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To:	 "Board Wisdom Academy for Young Scientists "; "edcabil@sbcglobal.net" 
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Attachments:	 ASM_WAYS NIR_Final_9-15-2014.pdf 
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Dear Mr. Espinoza and Mr. Cabil, 

Attached please find the Notice of Intent to Revoke and the Notice of Facts in Support of Revocation to 
be considered by the County Board at its regularly scheduled meeting on September 23, 2014. 

A hard copy including all referenced exhibits is being sent to your office at: 706 East Manchester Ave., 
Los Angeles 90001 by FedEx.
 

Please contact our office if you do not receive the delivery by 5:00 p.m. Tuesday, September 16, 2014.
 

Kindly confirm receipt of this email.
 

Thank you,
 

Lila Sanchez 
Administrative Assistant 
Charter School Office 
Los Angeles County Office of Education 
(562) 922-8806 
(562) 922-8805/Fax 
Serving Students § Supporting Communities § Leading Educators 
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Notice of Intent to Revoke and Notice of Facts in Support of Revocation
 
Wisdom Academy for Young Scientists 


Pursuant to Education Code Section 47607(e) 

This Notice of Intent to Revoke and Notice of Facts in Support of Revocation will issue upon 

approval by the Los Angeles County Board of Education 

September 23, 2014 

Executive Summary 

The Los Angeles County Office of Education (“LACOE”) recommends the Los Angeles County 
Board of Education (“County Board”) issue this Notice of Intent to Revoke and Notice of Facts 
in Support of Revocation (“NIR”) because substantial evidence exists that the Wisdom Academy 
for Young Scientists (“WAYS”) has failed to meet generally accepted accounting principles, 
engaged in fiscal mismanagement, and committed material violations of the conditions, 
standards, and procedures set forth in its charter. 

On June 3, 2014, the County Board issued a Notice of Violation (“NOV”) to WAYS stating the 
following legal grounds for revocation: 

I.		 WAYS failed to meet generally accepted accounting principles (“GAAP”), or engaged in 
fiscal mismanagement. California Education Code § 47607(c)(1)(C). 

II.		WAYS committed a material violation of…the conditions, standards, or procedures set 
forth in the charter. California Education Code § 47607(c)(1)(A). 

The NOV (NIR Exhibit A) documented specific factual findings and provided evidence to 
support each of the legal grounds for revocation. (NOV Exhibits 1-38) 

On July 31, 2014, WAYS timely submitted its response (NIR Exhibit B) and supporting 
evidence (WAYS Exhibits 1-74) to the NOV. 

After careful review, LACOE determined that while the response remedies a few of the 
violations listed in the NOV, substantial evidence exists that WAYS failed to refute, remedy, or 
propose remedy to the legal grounds for revocation identified in the NOV as follows: 

I.		 WAYS failed to meet GAAP and engaged in fiscal mismanagement. Three significant 
issues remain uncured: WAYS lacks adequate internal controls, engaged in related party 
transactions, and violated provisions of law. The revised Fiscal Policies and Procedures 
Handbook (and the May 20, 2014 charter) upon which WAYS bases much of its remedy 
fails to provide adequate separation of duties, does not provide policies and procedures to 
prevent related party transactions or violations of law with regard to state and federal 
funds, and contains multiple contradictions, errors and unclear statements. Therefore, the 
Fiscal Policies and Procedures fail to ensure that GAAP are and will be followed and 
fiscal mismanagement avoided. While some specific issues were remedied, there is no 
evidence of systemic change adequate to cure material violations and prevent future 
violations. Since the NOV was issued, there is also new evidence of misuse of public 
funds. 

II.		WAYS committed material violations of the conditions, standards, or procedures set forth 
in the charter. Three significant issues remain uncured: WAYS Board failed to exercise 
fiscal and institutional control, violated charter Element 4 (Governance), and failed to 



 
 

 

   

   
       

     
    

    
     

      
      

    
      

 
       

      
     

    
 

    
    

  

       
   

 

        
   

 

 

        
      

 

         
 

   

    
 

  

  

            
      

 

         
  

hold key administrators accountable to the standards and procedures stated in charter 
Element 5. (Employee Qualifications) WAYS failed to refute or propose adequate 
remedy to these violations. Much of WAYS’ proposed remedy centers on its revised 
Financial Policies and Procedures Handbook and the May 20, 2014 charter; the 
insufficiency of the Financial Policies and Procedures is summarized above. Other 
proposed remedies include replacing the Executive Director and Director of Operations, 
contracting with Celerity Global Development and a new back office provider, and 
adding new board members. These proposed remedies have been minimally implemented 
and do not ensure permanent cure. The Executive Director has not been replaced and the 
Director of Operations continues to be compensated by WAYS through an independent 
contractor arrangement, which violates the school’s Fiscal Policies. Additionally, 
replacing staff does not ensure adequate Board oversight. There is no contract with 
Celerity and no evidence that the newly appointed Board members have adequate 
experience. The Board’s failure to follow the oversight provisions of the charter, Board 
bylaws, and Board policies resulted in the school’s failure to comply with GAAP, 
resulting in fiscal mismanagement, including misuse of public funds and fraud. 

Upon the County Board’s determination that the WAYS Board failed to refute, remedy, or 
propose remedy to the material violations of the charter and the fiscal violations identified in the 
NOV, it will adopt and issue this NIR to WAYS and its Governing Board. 

The findings below and substantial evidence in support of issuing NIR to WAYS conform to the 
standards and procedures of California Education Code (“EC”) section 47607 and the California 
Code of Regulations, Title 5 (“5 CCR”) section 11968.5.2. 

This report provides the County Board with a summary of its legal authority, the violations 
identified in the NOV, WAYS’ response to the NOV, LACOE’s analysis of WAYS’ response, 
and an analysis of academic performance. 

Legal Authority 

Pursuant to EC § 47607(c)(1), the authorizing entity “may revoke the charter of a charter school 
if it finds, through a showing of substantial evidence, that the charter school did any of the 
following: 

(A)		 Committed a material violation of any of the conditions, standards, or procedures set 
forth in the charter. 

(B)		 Failed to meet or pursue any of the pupil outcomes identified in the charter. 

(C)		 Failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement. 

(D)		 Violated any provision of law.” 

5 CCR § 11968.5.2 regarding charter revocation provides: 

“(c) Upon receipt of a Notice of Violation, the charter school's governing body as 
described in the school's charter, if it chooses to respond, shall take the following 
actions: 

(1) Submit to the chartering authority a detailed, written response addressing 
each identified violation which shall include the refutation, remedial action taken, 
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or proposed remedial action by the charter school specific to each alleged 
violation. The written response shall be due by the end of the remedy period 
identified in the Notice of Violation. 

(2) Attach to its written response supporting evidence of the refutation, remedial 
action, or proposed remedial action, if any, including written reports, statements, 
and other appropriate documentation. 

(d) After conclusion of the reasonable opportunity to remedy, the chartering authority 
shall evaluate the response of the charter school's governing body as described in the 
school's charter response to the Notice of Violation and any supporting evidence, if 
submitted, and shall take one of the following actions: 

(1) If the chartering authority has substantial evidence that the charter school has 
failed to refute to the chartering authority's satisfaction, or remedy a violation 
identified in the Notice of Violation, continue revocation of the school's charter 
by issuing a Notice of Intent to Revoke to the charter school's governing body as 
described in the school's charter; or 

(2) Discontinue revocation of the school's charter and provide timely written 
notice of such action to the charter school's governing body as described in the 
school's charter.” 

EC § 47607(e) provides, in relevant part: 

“Before revoking a charter for failure to remedy a violation pursuant to subdivision (d), 
and after expiration of the school’s reasonable opportunity to remedy without 
successfully remedying the violation, the chartering authority shall provide a written 
notice of intent to revoke and notice of facts in support of revocation to the charter 
school. No later than 30 days after providing the notice of intent to revoke charter, the 
chartering authority shall hold a public hearing, in the normal course of business, on the 
issue of whether evidence exists to revoke the charter….” 

Pursuant to EC § 47607(c)(2), the County Board “shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter.” 

Notice of Intent to Revoke and Facts in Support of Revocation Under EC § 47607(e) 

On June 3, 2014, the County Board issued a NOV to WAYS. On July 31, 2014, WAYS timely 
provided its response and supporting evidence; however, the response failed to fully address each 
violation identified in the NOV. 

WAYS’ response to the NOV contends: (1) LACOE failed to follow the correct standard in 
issuance of the NOV because WAYS was not provided with “facts in support of revocation” and 
“a reasonable opportunity to remedy the violation,” because LACOE’s facts are “false and 
unfounded” or “to the extent they are true, they have already been fully cured … or were never a 
violation of law or charter in the first place;” and (2) that background information and timeline 
of events leading to the NOV contains inaccuracies and omissions, and is inaccurate. (NIR 
Exhibit B, p. 40) 
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WAYS was afforded a reasonable opportunity to cure as it was given from June 3, 2014 to July 
31, 2014, to review the identified violations and formulate a response. Also, a majority of the 
identified violations were not new issues as they were identified in the March 19, 2014 Fiscal 
Crisis and Management Assistance Team (FCMAT) Audit, WAYS’ Independent Audits, and 
correspondence from LACOE to WAYS over a period of approximately three years. WAYS’ 
response to the NOV fails to present evidence that the violations asserted by LACOE are false, 
unfounded or have been cured. The NOV accurately identifies violations of law and the charter 
which are not refuted. The background information and timeline of events leading to the NOV 
are complete and accurate.  

WAYS’ response provides minimal remedies; however, substantial evidence exists that WAYS 
failed to refute, remedy or propose remedy to each of the material violations of the charter and 
the fiscal violations identified in the NOV. Additionally, WAYS failed to provide evidence to 
support its refutation, remedy and/or proposed remedy of these material violations. 

Therefore, the County Board issues this Notice of Intent to Revoke and Notice of Facts in 
Support of Revocation to WAYS based on the grounds for revocation set forth below: 

I.		 WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement. EC § 47607(c)(1)(C). 

II.		WAYS committed a material violation of the conditions, standards, or procedures set 
forth in the charter. EC § 47607(c)(1)(A). 

Facts and Findings in Support of Revocation 

The bases for issuance of the NIR are set forth below. The County Board incorporates the June 3, 
2014 NOV, (NIR Exhibit A) all of the substantial evidence and supporting documentation 
provided with the NOV (NOV Exhibits 1-38), and new facts and evidence described below. 
(NIR Exhibits A-FF) Revocation is based on the following grounds: 

I. WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement. 

A. WAYS Failed to Follow Generally Accepted Accounting Principles and Engaged in 
Fiscal Mismanagement. 

Summary of NOV: 

The NOV was based on substantial evidence that WAYS failed to follow GAAP and engaged in 
fiscal mismanagement because the Charter School: (1) lacks effective internal controls; (2) 
engaged in related party transactions and violated conflict of interest statutes; and (3) violated 
provisions of law. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents provided in the NOV (NIR Exhibit A, p. 5-12) and NOV 
Exhibits 6, 8, 9, 11, and 12.  

Summary of WAYS’ Response to NOV: 
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WAYS states, “There has never been any fraud, misappropriation, theft or any misuse of public 
monies at WAYS.” (NIR Exhibit B, p. 42) WAYS further contends that “FCMAT did not 

actually make any factual finding of any wrongdoing by WAYS in its report” and that the school 
never received evidence from LACOE or FCMAT to substantiate the claims in the FCMAT 
Audit. WAYS concludes that there are no grounds for revocation. (NIR Exhibit B, p. 43) WAYS 
attached Exhibit 16 in response.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS failed to refute or remedy the finding that the Charter School failed to follow generally 
accepted accounting principles, or engaged in fiscal mismanagement. 

The NOV was issued based on substantial evidence that WAYS failed to follow GAAP and, as a 
result, engaged in fiscal mismanagement. FCMAT’s recommendation was that the “County 
Superintendent should notify the governing board of WAYS, LACOE’s governing board, the 
State Controller, and the Superintendent of Public Instruction, and the local district attorney that 
fraud, misappropriate of assets or other illegal activities may have occurred.” (NOV Exhibit 6, p. 
101; WAYS Exhibit 16) 

WAYS’ contention that the FCMAT Audit has no findings is erroneous. The FCMAT Audit 
provides multiple findings, examples and source document citations that provide substantial 
evidence that WAYS failed to follow GAAP and engaged in fiscal mismanagement. (NOV 
Exhibit 6; WAYS Exhibit 16) WAYS’ response does not refute this or provide a remedy. 

WAYS does not provide evidence to refute FCMAT’s conclusion that WAYS’ failure “to 
establish adequate internal controls…coupled with the lack of accountability to the governing 
board created an environment for fraud and misappropriation to occur” (NOV Exhibit 6, p. 66) 
or FCMAT’s conclusion that “fraud, mismanagement and misappropriation of the charter school 
funds and assets may have occurred.” (NOV Exhibit 6, p. 100) 

WAYS’ contention that there is no ground for revocation is erroneous. WAYS does not dispute 
that it failed to follow GAAP; therefore, that finding stands. The NOV provides substantial 
evidence of WAYS’ failure to follow GAAP, which in itself is fiscal mismanagement. Pursuant 
to EC § 41010, “The accounting system used to record the financial affairs of any school district 
shall be in accordance with the definitions, instructions, and procedures published in the 
California School Accounting Manual (“CSAM”) as approved by the State Board of Education 
and furnished by the Superintendent of Public Instruction.” CSAM states, “Governmental 
Accounting Standards Board (“GASB”) is the standard-setting body for accounting and financial 
reporting by state and local governments, including local educational agencies. (“LEA”) GASB 
establishes Generally Accepted Accounting Principles (“GAAP”) for governments in its 
authoritative statements, interpretations, and technical bulletins.” 

GAAP refers to the standard framework of guidelines for financial accounting used in any given 
jurisdiction, generally known as accounting standards or standard accounting practice. These 
include the standards, conventions, and rules that accountants follow in recording and 
summarizing and in the preparation of financial statements. State and local government financial 
statements and accounting records should be prepared in conformance with GASB principles. 
Material departures from these principles will result in misleading information, inaccurate 
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financial statements, and quite often fiscal mismanagement. Therefore, pursuant to EC § 
47607(c)(1)(C), there are grounds for revocation. 

WAYS’ statement that it did not receive evidence supporting FCMAT’s findings is false. WAYS 
requested FCMAT’s evidence from LACOE and received the documents on June 19 and 23, 
2014. (NIR Exhibit C) In fact, WAYS included evidence it received in its Exhibits 1-74 proving 
that it did receive the evidence. In its response, WAYS admits that it received this evidence by 
stating that it has reviewed all evidence including documents from FCMAT and LACOE. (NIR 
Exhibit B, p.1) Additionally, some findings in the FCMAT Audit were actually based on 
WAYS’ failure to provide necessary documents. (e.g., packing slips to verify receipt of 
purchases from OSE, evidence of competitive bids, van lease agreements) 

The NOV provided substantial evidence that WAYS failed to follow GAAP and engaged in 
fiscal mismanagement based on three specific findings: WAYS: (1) lacks effective internal 
controls; (2) engaged in related party transactions and violated conflict of interest statutes; and 
(3) violated provisions of law. Each of these findings is addressed in turn. 

1.		 WAYS Lacks Effective Internal Controls 

Summary of NOV: 

WAYS lacks effective internal controls based on evidence contained in the FCMAT Audit, the 
2012 Independent Audit, and the 2013 Independent Audit.1 These reports identified the 
following specific issues that demonstrate a lack of effective internal controls: 

	 Failure to implement or monitor adopted financial policies and procedures. (NOV Exhibit 6) 

	 WAYS’ administrators’ failure to provide requested documents to the Board and obtain 
authorization and signatures prior to entering into contracts and cancellation of Board 
meetings. (NOV Exhibit 6) 

	 The integral relationship between appointed board members and related family members and 
business associates that created an environment that allowed and continues to allow access, 
opportunity, and motivation for occupational fraud to occur. (NOV Exhibit 6) 

	 Failure to correct findings from the 2011, 2012, and 2013 Independent Audits including 
those identified over multiple years and some identified as still not having been cured. (NOV 
Exhibits 6, 9) 

	 Multiple reconciliation issues (bank to book balances, general ledger balance to accounts 
receivable subsidiary ledger balances, payroll) due to inadequate written policies and 
procedures and lack of oversight resulting in materially misstated financial statements. (NOV 
Exhibits 8, 9) 

1 The 2013 Independent Audit was issued on three separate dates: January 15, 2014 (NOV Exhibit 9), January 29, 
2014 (WAYS Exhibit 32), and June 27, 2014. (NIR Exhibit D) The June 27, 2014 report contains additional 
information regarding capital assets, related party transactions and subsequent events documenting WAYS’ failure 
to obtain governing board approval for three financial transactions. This version is cited as the “revised 2013 
Independent Audit issued June 27, 2014.” 
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	 Improper recording of transactions without complete supporting documentation (checks, 
credit cards, payroll) due to inadequate written policies and procedures and proper oversight. 
(NOV Exhibits 8, 9) 

	 Lack of a written asset capitalization policy to ensure that fixed assets are properly 
capitalized and classified in the financial records. (NOV Exhibits 8, 9) 

	 WAYS did not separately track expenditures for federal programs and does not have 
procedures for doing so, which results in an inability to ensure that federal expenditures are 
accurately reported, meet program requirements, and are not used to supplant existing 
services. (NOV Exhibit 9) 

Summary of WAYS’ Response to NOV: 

WAYS states it has implemented new policies and procedures, is recruiting new management 
personnel to strengthen its internal controls, and that its Board adopted new comprehensive 
Financial Policies and Procedures on April 30, 2014 in response to FCMAT and LACOE 
concerns. (NIR Exhibit B, p. 44) 

WAYS asserts it has effectively cured any failure to adopt and implement adequate Fiscal 
Policies through the adoption of its new policies. (WAYS Exhibit 17) 

WAYS disputes FCMAT’s finding that its management team failed to obtain proper signatures 
and Board approval prior to entering contracts and states there is nothing in the law, its charter, 
or its updated Fiscal Policies that require Board approval for all contracts. It states that the 
Executive Director has the “authority to enter into most contracts and approve most purchases 
without prior Board approval.” (NIR Exhibit B, p. 44) WAYS contends that under its previous 
Fiscal Policies, the Executive Director’s responsibilities included overseeing purchases and 
contracts. (WAYS Exhibit 19) 

Note: WAYS refutes concerns regarding related party transactions; the response is summarized 
under Section I(A)(2) (NIR p. 12) rather than in this section.   

WAYS states the Board exercises its approval powers when it comes to major contracts and 
provides five examples of contracts as evidence. (WAYS Exhibits 21-25) 

WAYS states its Board provided regular oversight of the school’s financial position and 
activities using the recently adopted LCAP and samples of monthly financial reports presented to 
the Board by its back office provider as evidence. WAYS states the financial reports show the 
school is in a strong financial position and asserts this is a result of the Board’s consistent 
monitoring of the school’s financial affairs. 

WAYS states its Board is considering two contracts with established “charter school support 
organizations” to “further solidify the new internal controls and management at WAYS.” (NIR 
Exhibit B, p. 46) The Board has “considered a contract” with Celerity and recently approved a 
new back office provider, Charter School Management Company. WAYS states, “These 
partnerships will ensure that WAYS implements and maintains the new, rigorous internal 
controls recommended by LACOE and adopted by the WAYS Board on April 30, 2014.” 
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WAYS attached Exhibits 3, 10, and 17 through 30.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully refute or remedy the finding that it lacks effective internal controls.  

	 Adequate internal control for contracts is not substantiated based on WAYS’ own evidence. 
While WAYS argues that its Board did not need to approve all contracts under its 2006 
Fiscal Policies because the Executive Director had the authority to “approve contracts,” it 
also contends that the Board “did (and continues to) exercise it approval powers when it 
comes to major contracts.” (NIR Exhibit B, p. 44) WAYS supports its position based on five 
contracts approved by its Board. (WAYS Exhibits 21-25) 

The five contracts submitted as evidence actually demonstrate a lack of adherence to the 
school’s Fiscal Policies and failure to follow GAAP, thereby providing evidence of a lack of 
internal controls. 

There are significant internal control issues in the submitted contracts, including payment to 
Medina’s Air Conditioning of more than twice the amount approved by the Board, staff 
execution of the Total Education Solutions contract prior to board approval, and payment to 
McGraw Hill without a detailed invoice. The chart summarizes how WAYS violated internal 
control standards and its own Fiscal Policies. 

Contracts Submitted by WAYS Fail to Provide Remedy 

Internal Control 
Standard 

Contract 

Royal Dining 

Medina’s Air 
Conditioning, 
Heating, 

Refrigeration 
Total Education 

Solutions McGraw-Hill 

Hill, Morgan, and 
Assoc. LLP 
(Audit) 

Major 
Contract/Purchase 
(over $25,000) 

Yes 
Amount Paid: 
$72,801.09 

Yes 
Amount Paid: 

$50,800 

Yes 
Amount Paid 
$40,093.75 

Yes 
Amount Paid 
$163,030.61 

No 
$3,500 

(Board approval 
required by Ed 

Code) 
Evidence of 

Multiple Bids as 
Required 

No No No No No 

Evidence of 2 
Signatures as 
Required 

No No No No N/A 

Evidence of 
Executed 
Contract or 

Detailed Invoice 

Yes 
(WAYS Exhibit 

21) 

Yes 
(WAYS Exhibit 

22) 

Yes 
(WAYS Exhibit 

23) 

No 
Statement of 
Account; not 

detailed invoice 
(WAYS Exhibit 

24) 

No 
WAYS did not 
submit a copy of 
the contract, only 
a proposal for 

services 
(WAYS Exhibit 

25) 

Effective Date(s) 
of Contract Aug. 14, 2012 August 3, 2012 Mar. 15, 2013 to 

June 30, 2015 
Aug. 14, 2013 to 
Oct. 16, 2013 

After June 30, 
2014 

Evidence of Yes 
Board Approval Yes Approved No No Yes 
Prior to Effective Approved July 31, 2012 Approved Approved Approved 
Date of Contract July 31, 2012 However, work 

began prior to 
Mar. 22, 2013 Feb. 27, 2014 Apr. 25, 2014 
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Contracts Submitted by WAYS Fail to Provide Remedy 

Internal Control 
Standard 

Contract 

Royal Dining 

Medina’s Air 
Conditioning, 
Heating, 

Refrigeration 
Total Education 

Solutions McGraw-Hill 

Hill, Morgan, and 
Assoc. LLP 
(Audit) 

approval 
(NIR p. 28) 

Executed 
Contract 

Complies with 
Board Approval 

Yes 

No 
Proposal 

submitted and 
approved by board 
was for $21,200 

No 
The Executive 

Director executed 
the contract prior 
to Board approval 
to enter into the 

contract 

N/A 
Not a Contract 

Cannot 
Determine 

WAYS did not 
provide a copy of 

the contract 

Evidence of 
Effective 
Internal 
Controls: 

No No No No Cannot 
Determine 

	 WAYS further demonstrated lack of effective internal controls due to lack of adherence to its 
Fiscal Policies in its transactions with DeDe Dance Studio (“DDS”) and OSE Business 
Services (“OSE”)    

Financial dealings with DDS demonstrate a lack of internal controls. WAYS contends DDS 
was paid $4,000 a month (NIR Exhibit B, p. 51) therefore, competitive bids were not 
required. That statement is faulty for three reasons: (1) the 2006 Fiscal Policies in effect until 
January 31, 2013 (WAYS Exhibit 19, p. 10) required competitive bids for all amounts in 
excess of $2,999; (2) the annual amount paid to DDS from 2011 to 2014 was at least 
$28,000; therefore, WAYS’ Fiscal Policies actually required a formal competitive bid 
process; and (3) WAYS failed to provide any evidence of a formal contract, purchase order, 
or other agreement to substantiate payments made to DDS. (NIR Exhibit E) 

Financial dealings with OSE demonstrate a lack of internal controls. WAYS failed to adhere 
to its Fiscal Policies in its dealings with OSE. WAYS’ response to the NOV regarding related 
party transactions states “the OSE contract also did not violate the school’s adopted Fiscal 
Policies in place at the time.” (NIR Exhibit B, p. 50) Contrary to that statement, transactions 
with OSE did violate those Fiscal Policies (WAYS Exhibit 19) as follows: 

(1) The Director of Operations was not authorized to approve purchases or initiate check 
requests. The Fiscal Policies state all “purchases” and “check requests” must be approved 
by the School Director. (WAYS Exhibit 19 p. WAYS 000211; WAYS 000216) Twenty 
(20) of the 21 check requests for OSE were only signed by the Director of Operations 
(NIR Exhibit F) in violation of Policy #3 and Policy #5. 

(2) All transactions in excess of $2,999 required a competitive bid process. (WAYS 
Exhibit 19, p. WAYS 000211) Of the 19 invoices from OSE (WAYS Exhibit 41) 17 were 
in excess of $2,999 including three that were in excess of $10,000; those required a 
formal competitive bid process per WAYS’ Fiscal Policies. (WAYS Exhibit 19, p. 
WAYS 000214) 
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(3) WAYS failed to provide evidence of purchase orders, a contractual agreement for 
services, or packing slips to verify receipt of goods in its transactions with OSE as 
required by its Fiscal Policies. (WAYS Exhibit 19, p. WAYS 000212 and 000214) 

	 WAYS proposes to remedy its internal control weakness through its April 30, 2014 Financial 
Policies and Procedures Handbook. (“Handbook”) This proposed remedy fails for the 
following reasons: 

There is no evidence Handbook policies and procedures have been implemented. The 
existence of policies and procedures does not guarantee implementation. WAYS has had 
Fiscal Policies in place since 2006; however, as documented in the FCMAT Audit and 
Independent Audits, as well as through the evidence provided above, WAYS has not 
consistently followed its own policies and procedures. 

The evidence demonstrates that WAYS has not followed its April 30, 2014 Financial Policies 
and Procedures. The independent contractor consulting agreement (NIR Exhibit G) with the 
former Director of Operations violates Policy #4 (WAYS Exhibit 17, p. WAYS 000175) 
because it fails to state the deliverables, contains no description of services, time frame or 
timeline of payments and reimbursements. 

Therefore, there is evidence that WAYS continues to violate its own Fiscal Policies. 

The Handbook does not provide adequate separation of duties to provide necessary checks 
and balances. The May 20, 2014 charter (NIR Exhibit H) combines duties under the Director 
of Operations that were previously separated into two (2) positions; combining the positions 
results in a lack of necessary checks and balances. 

The Handbook contains multiple contradictions, errors, and unclear statements that fail to 
remedy internal control inadequacies. For example, employee positions identified in the 
Handbook are not aligned to those in the charter, which results in a conflict between the 
documents. The Handbook identifies Executive Director and Director of Operations 
responsibilities that are different from those in the charter. The position of Financial 
Consultant identified in the Handbook does not exist in the charter, and the Handbook 
references “budget managers” that are not defined in either document. Additional 
inadequacies include, but are not limited to, those stated in the chart: 

Reasons WAYS’ Handbook dated April 30, 2014, Fails to Cure Internal Control Issues Identified in 
NOV 

Handbook Section Reason for Lack of Cure 
Policy #1 Budget Preparation 
and Implementation 

 Annual budget requires Executive Director’s Finance Committee, but does 
not provide a method to document committee process and review 
procedures. 
 The Handbook assigns specific job duties to a “Financial Consultant.” This 
position does not exist in the May 20, 2014 Charter or in the school’s 
organization chart. Until positions in the Handbook are aligned to those in 
the charter, and there is a clear separation of duties by position, there is an 
inherent flaw in the school’s internal controls. 
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Reasons WAYS’ Handbook dated April 30, 2014, Fails to Cure Internal Control Issues Identified in 
NOV 

Handbook Section Reason for Lack of Cure 
Policy #2 Timesheet and 
Payroll 

 Conflict in Roles/Responsibilities: Paragraph 1 states Executive Director 
approves timesheets; however, Procedure #4 states Director of Operations 
approves timesheets. 
 Policy does not clearly indicate who signs payroll checks. 
 Lacks requirement to record criminal background check results legally 
necessary to complete hiring process. 

Policy #3 Purchases and 
other Procurement (Item 2 
and 9) 

 As written, purchase orders are being discarded after invoice is processed; 
this practice does not support proper documentation of purchases. 

 As written, the policy does not adequately remedy concerns regarding 
federal program expenditures because it lacks a cost allocation plan or 
object code identification process. 

Policy #4 Contracting (Item 
1) 

The statement, “All Contracts exceeding $25,000 should be signed and 
approved by the board” is inadequate because Board approval is discretionary 
not mandatory and does not specify approval must be in advance of execution 

Policy #5 Check Request 
(Item 5) 

The requirement that checks “in excess of $10,000 for non-recurring items 
require two signatures by authorized check signers” is insufficient because the 
Handbook does not identify who the second signer is. 

Policy #7 Corporate Credit 
Cards (Item 12) 

The statement refers to “the responsible budget manager” but the Handbook 
does not identify these individuals. 

Policy #10 Cash Receipts and 
Deposit 

The statement, “All program and other pass through payments will be paid to 
the Administrative Assistant” is incorrect; payments should be made to the 
school, not a specific individual. 

	 WAYS fails to fully remedy findings in the 2012 Independent Audit.   

 Upon review of evidence provided by WAYS and the year ending June 30, 2012 
Schedule of Findings and Questioned Costs (NOV Exhibit 8), the remedy status is as 
follows: 

Bank reconciliations: WAYS partially remedied Audit Finding 2011-1. WAYS proposes 
remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); however, 
it fails to address bank reconciliations. The 2013 Independent Audit reports Audit finding 
2011-2 was partially implemented by management. (WAYS Exhibit 32, p. WAYS 
000650) 

Account receivable reconciliations: Although WAYS failed to refute Audit Finding 2011-
3, the 2012 Independent Audit states WAYS remedied that finding. (WAYS Exhibit 31, 
p. WAYS 00098) 

Recording transactions without complete supporting documentation: Although WAYS 
failed to refute Audit Finding 2011-4, the 2012 Independent Audit reports WAYS 
remedied that finding. (WAYS Exhibit 31, p. WAYS 000599) 

Payroll expense reconciliation: WAYS failed to remedy Audit Finding 2011-2. WAYS 
proposes remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); 
however, WAYS fails to address payroll expense reconciliations, and the 2013 
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Independent Audit states management failed to implement corrections to finding 2011-2. 
(WAYS Exhibit 32, p. WAYS 000650) 

Written asset capitalization: WAYS proposes remedy to Audit Finding 2011-6 through 
adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses asset 
capitalization. However WAYS fails to provide evidence that Policy #13 has been 
implemented; therefore, the remedy cannot be substantiated. 

	 WAYS fails to fully remedy findings in the 2013 Independent Audit. 

 Upon review of evidence provided by WAYS and the year ending June 30, 2013 
Schedule of Prior Year Audit Findings (WAYS Exhibit 32, p. WAYS 000650) the 
remedy status is as follows: 

Bank reconciliations: WAYS partially remedied Audit Finding 2013-1. WAYS proposes 
remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); however, 
it fails to address bank reconciliations. The 2013 Independent Audit states finding 2011-1 
was partially implemented by management. (WAYS Exhibit 32, p. WAYS 000650) 

Payroll expense reconciliation: WAYS fails to address and therefore fails to remedy 
Audit Finding 2013-2. WAYS proposes remedy through the April 30, 2014 Handbook 
(WAYS Exhibit 17); however, it fails to address payroll expense reconciliations. The 
2013 Independent Audit states management did not implement corrections to finding 
2011-2. (WAYS Exhibit 32, p. WAY 000650) 

Year-end accruals and closing process: WAYS proposes remedy to Audit Finding 2013-3 
through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses 
account reconciliation. However, WAYS fails to provide evidence that Policy #09 has 
been implemented by management; therefore, remedy cannot be substantiated. 

Payroll documentation: WAYS proposes remedy to Audit Finding 2013-4 through 
adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses time sheet 
and payroll. However, WAYS fails to provide evidence that Policy #02 has been 
implemented by management; therefore, the remedy cannot be substantiated. 

Capital assets: WAYS proposes remedy to Audit Finding 2013-5 through adoption of the 
April 30, 2014 Handbook (WAYS Exhibit 17), which addresses asset capitalization. 
However, WAYS fails to provide evidence that Policy #13 has been implemented by 
management; therefore, remedy cannot be substantiated. 

Credit card supporting documentation: WAYS proposes remedy to Audit Finding 2013-6 
through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses 
corporate credit cards. However, WAYS fails to provide evidence that Policy #07 has 
been implemented by management; therefore, remedy cannot be substantiated. 

Beginning net assets: WAYS fails to address Audit Finding 2013-7; however, the 2013 
Independent Audit states WAYS remedied that Audit Finding. (NIR Exhibit D, p. 124) 
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Federal award findings: WAYS fails to address and therefore fails to remedy Audit 
Finding 2013-9 regarding Federal award audit findings stated in the revised 2013 
Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 126) 

 The revised 2013 Independent Audit issued June 27, 2014 provides additional evidence 
of lack of internal controls (NIR Exhibit D, p. 101) beyond those stated in the NOV, 
which was issued prior to the revised Audit report. Under subsequent events, the auditor 
expanded the findings to note the lack of Board approval on three financial transactions: 

Lease agreement with OCI Development Corporation: “In July 2013 the Academy 
entered into operating lease agreements for facilities with OCI Development Corporation. 
The lease terms provide for use of three facilities for one year in exchange for rents of 
$18,657 per month. The lease agreement, as of the date of this audit report, has not been 
approved by the governing board. The agreement has been tabled to be reviewed and 
approved at a later date.” (emphasis added) 

Lease agreement with Salvation Army: “In August 2013 the Academy entered into an 
operating lease for facilities with Salvation Army. The lease terms provide for use of 
facilities for one year in exchange for rents of $13,388 per month through May of 2014 
with an increase in rent of $1,513 for June and July 2014. The lease agreement, as of the 
date of this audit report, has not been approved by the governing board. The 
agreement has been tabled to be reviewed and approved at a later date.” (emphasis added) 

Vehicle Sale [Lexus]: “In December 2013 the Academy sold a vehicle for $26,000. 
Concurrent with the sale of the vehicle was a payoff of the lease agreement associated 
with the vehicle. The payoff of the lease agreement and the sale of the vehicle, as of the 
date of this audit report, has not been approved by the governing board. The items 
were tabled to be reviewed and voted on at a later date.” (emphasis added) 

	 WAYS fails to provide substantial evidence that its Board provides adequate fiscal oversight. 
WAYS contends the Board provides regular oversight of the school’s financial position and 
activities because its back office provider reports to the Board at most meetings and the 
school has a positive financial position. 

LACOE’s position is that the Board’s level of and process for oversight is insufficient based 
on substantial evidence that the school lacks effective internal controls. The NOV provided 
specific examples of how the Board failed to adequately oversee the use of the public funds. 
Examples include the purchase of a Lexus, failure to approve major contracts prior to staff 
execution, and failure to know that staff has not implemented directives given by the Board, 
including overpayments and payments made without supporting documentation. 

WAYS’ own evidence (WAYS Exhibit 62) provides a clear example of the Board’s lack of 
adequate oversight. The final 2013-14 budget submitted to LACOE by the Director of 
Operations does not reflect the Board’s directive to staff to restore line item 5890 to $10,000. 
Review of WAYS’ financial reports submitted to LACOE from July 1, 2013 to June 30, 
2014, corroborates WAYS’ failure to follow the directives of the Board. (NIR Exhibit I) 

2.		 WAYS Engaged in Related Party Transactions and Violated Conflict of Interest 
Statutes. 
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Summary of NOV: 

WAYS engaged in related party transactions and violated conflict of interest statutes based on 
transactions involving the Founder/Former Executive Director and transactions involving the 
Director of Operations. 

Transactions involving Founder/Former Executive Director were supported by substantial 
evidence of a lease agreement between the Founder/Former Executive Director that existed at the 
time of charter non-renewal by LAUSD and continued during the appeal period to the County 
Board, a settlement agreement between the WAYS Board and the Founder/Former Executive 
Director for alleged unused vacation time and time-off without proper documentation (NOV 
Exhibit 6, p. 76), and settlement of a wrongful termination lawsuit brought by a former teacher 
for actions that show the Founder/Former Executive Director “traveled to Omtsha, Nigeria and 
directed one of the school’s teachers to go with her to marry her sister’s husband (brother-in-
law) for the purposes of making the brother-in-law a United States citizen.” (NOV Exhibit 6, p. 
77; NOV Exhibit 10) 

Transactions involving the Director of Operations were supported by substantial evidence that he 
authorized transactions that did not “represent an arm’s-length transaction” (NOV Exhibit 6, p. 
92) including procurement and purchases with OSE (NOV Exhibit 6, p. 80), payments to DeDe 
Dance Studio, and transactions with two relatives who leased a van to WAYS. (NOV Exhibit 6, 
p. 92) 

FCMAT concluded, “Failure to disclose related party transaction may be considered a departure 
from GAAP that could result in a qualified or adverse audit opinion and the potential for civil 
and criminal prosecution.” (NOV Exhibit 6, p. 91) 

The NOV provided substantial evidence in support of this finding through examples, citations 
from source documents, and NOV Exhibits 6 and 10. 

Summary of WAYS’ Response to NOV: 

WAYS states there is no conflict of interest at WAYS as defined by Government Code section 
1090, the Political Reform Act, and the California Corporations Code, and alleges any past 
conflicts of interest have been cured. 

WAYS responds to specific incidents of related party transactions presented in the NOV as 
follows: 

Transactions involving the Founder/Former Executive Director: WAYS states the 
Founder/Former Executive Director is no longer employed by WAYS and does not sit on the 
WAYS Board; therefore, any conflict of interest related to leasing the 706 E. Manchester site is 
resolved. To cure any appearance of a conflict of interest, WAYS formed an LLC to purchase the 
property and is “currently in escrow.” (NIR Exhibit B, p. 48) 

WAYS states LACOE did not provide evidence to substantiate the allegation that the settlement 
agreement with the Founder/Former Executive Director created a conflict of interest. It further 
states that WAYS terminated the Founder/Former Executive Director under LACOE’s direction 
and received a claim from her after this occurred. WAYS asserts it paid out $228,665.38 to the 
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Founder/Former Executive Director at the advice of its insurer and legal counsel after receiving a 
demand letter for $480,000. WAYS states negotiations surrounding the settlement are protected 
by attorney-client privilege. 

Transactions involving the Director of Operations: WAYS states the contract with OSE was not 
a conflict of interest and was consistent with the Charter School’s Fiscal Policies. It contends the 
business relationship was not a conflict of interest because the owner of OSE is a “distant 
cousin,” the Director of Operations was unaware of this familial relationship until informed by 
LACOE, and that the July 18, 2014 letter from the Fair Political Practices Commission (“FPPC”) 
to the Director of Operations states “there are no conflicts of interest related to” the Director of 
Operations. (NIR Exhibit B, p. 49) 

The response further states that under the Political Reform Act, a conflict of interest exists when 
a “public official makes, participates in, or influences a governmental decision in which he has a 
personal financial interest” and that the Director of Operations was not the public official that 
made the decision to purchase from OSE. WAYS asserts that the decision was made by the 
Executive Director.  

WAYS asserts transactions with OSE were not a violation of WAYS’ Fiscal Policies that were in 
place at the time. It states those policies did not require competitive bidding as purchases were 
not in excess of $10,000 and that due to an increase in enrollment and addition of a satellite 
location, a purchase order was not needed because an “emergency situation” exception was 
applicable. 

WAYS states that OSE is a legitimate business that provided actual supplies and services to the 
school. However, the WAYS Board “terminated the school’s contract with OSE” when it learned 
that OSE failed to comply with FCMAT’s investigation. 

Payments to DeDe Dance Studio: WAYS states there are no facts or evidence to substantiate the 
NOV finding that the contract between WAYS and DeDe Dance Studio (DDS) presents a 
conflict of interest. It asserts that the owner of DDS (who is the sister of the Director of 
Operations and is currently WAYS’ Vice Principal) was never paid by DDS. The response states 
DDS was paid approximately $4,000 per month. Thus, the contract falls “below the threshold for 
a competitive bidding process.” Also, the Executive Director, not the Director of Operations, 
selected DDS as the ASES service provider. WAYS asserts these procedures were in accordance 
with the Fiscal Policies in place at the time. (NIR Exhibit B, p. 51) 

WAYS states the reason FCMAT did not observe students at DDS during its fieldwork was 
because the school cancelled the dance classes to accommodate the FCMAT team. 

WAYS reports that in 2010, LAUSD investigated whether or not the contract with DDS created 
a conflict of interest. The school states that LAUSD “concluded it did not.” (NIR Exhibit B, p. 
52) 

Additional Related Party Transactions: WAYS states the transactions involving the WAYS’ 
Director of Operations and E. Enwezor are not a conflict of interest because the two are “distant 
cousins.” WAYS also states the NOV’s claim that WAYS failed to obtain a signed contract to 
lease the van is false. WAYS claims that its Board is not required to approve the contract 
because of its low dollar value. WAYS alleges that under the Fiscal Policies in place at the time, 
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both the Executive Director and Director of Operations had authority to enter into certain small 
contracts with vendors and other parties on WAYS’ behalf. (NIR Exhibit B, p. 52) 

Note: WAYS’ response pertaining to the van was made under the NOV finding that WAYS 
lacks internal controls. LACOE has placed it here because it properly addresses related party 
transaction concerns. 

WAYS states there is no conflict of interest relating to the Founder/Former Executive Director 
and her two (2) adult children who are employed at WAYS as the Director of Operations 
(currently an independent contractor) and Vice Principal. The response states these individuals 
are not dependents of the Founder/Former Executive Director and have not had “any actual 
conflict of interest in any of the school’s transactions.” (NIR Exhibit B, p. 45) 

WAYS states the FPPC recently closed an investigation regarding the former Director of 
Operations citing insufficient evidence of a conflict of interest. (WAYS Exhibit 10) However, 
the school is in the process of replacing the Director of Operations to avoid any appearance of 
conflict of interest. The response also states the Charter School is in the process of selecting a 
replacement for the current Executive Director. 

WAYS attached Exhibits 3, 7, 9, 10, 16, 17, 19, 29, and 33 through 46.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully remedy conflict of interest and related party transaction concerns. While 
two conflict of interest concerns were resolved, remaining concerns have not been fully 
remedied.   

	 WAYS partially remedied conflicts of interests involving the Founder/Former Executive 
Director. 

 WAYS remedied the conflict of interest related to leasing the Founder/Former Executive 
Director’s property to WAYS when her employment with WAYS was terminated. The 
NOV provided an historical accounting of the conflict of interest. 

 However, WAYS’ statement that “…to cure the appearance of a current conflict of 
interest related to the lease…the WAYS board decided to pursue purchase [of] the school 
site owned by [Founder/Former Executive Director], thereby removing her from any 
transaction.” (NIR Exhibit B, p. 48) The statement is faulty for the following reasons: 

(1) The Board only pursued purchase of 706 E. Manchester Avenue site but not the 8778 
South Central Avenue site also owned by the Founder/Former Executive Director, which 
is being leased by WAYS. (WAYS Exhibit 27; NIR Exhibit J) 

(2) While WAYS Board pursued the purchase of the Manchester Avenue site, the sale 
has not been executed and the school still leases this property owned by the 
Founder/Former Executive Director. (NIR Exhibit K) 

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
provides further evidence that WAYS engaged in related party transactions with respect 
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to facilities. The audit states, “The Academy leases two school sites from a revocable 
trust, OCI Development Corporation, which is owned by the former executive director. 
For the year ended June 30, 2013 the Academy paid OCI Development Corporation 
$216,986 for use of facilities. In addition, the Academy paid $59,600 for leasehold 
improvements associated with these buildings in the year ended June 30, 2013.” 

(3) The purchase of the property is in fact a transaction from which the Founder/Former 
Executive Director would materially benefit. 

 Additionally, LACOE has reviewed the proposed lease agreement between 706 East 
Manchester, LLC and the Merle Williamson Foundation and has serious concerns about 
the terms of the agreement should the lease agreement be executed. The concerns center 
on the prepayment amount of $507,000 which is excessive. (NIR Exhibit L) 

 WAYS fails to remedy the related party transaction concern brought about by the 
employment settlement between WAYS and the Founder/Former Executive Director. 
This issue is addressed below (NIR p. 31-32) under II: WAYS committed a material 
violation of…the conditions, standards, or procedures set forth in the charter. 

 WAYS does not dispute and therefore fails to remedy the related party transaction and 
conflict of interest issues presented in the NOV regarding the Founder/Former Executive 
Director and the wrongful termination lawsuit brought against WAYS and the 
Founder/Former Executive Director by a former teacher who accompanied the 
Founder/Former Executive Director to Nigeria. (NOV Exhibit 6, 10) 

	 WAYS partially remedies conflict of interest and related party transaction concerns involving 
the Director of Operations. 

 Related party transactions with the owner of OSE: WAYS fails to substantiate its claim 
that previous transactions with OSE were not related party transactions for the following 
reasons: (1) the Director of Operations’ claim that he was not aware he was related to the 
owner of OSE until “he was informed by LACOE staff” is contradicted by public records 
that show both individuals shared a common address in 2011(NIR Exhibit M); (2) the 
claim the two are “distant cousins” is contradicted by an obituary notice (NOV Exhibit 
11) posted at WAYS, which shows they are first cousins, having the same maternal 
grandmother; (3) the Director of Operations was responsible for processing employee 
hiring, and since the mother of the OSE owner was employed by the WAYS, the familial 
relationship would have been apparent (NIR Exhibit N); and (4) contrary to WAYS’ 
claim that transactions with OSE did not violate the school’s Fiscal Policies, substantial 
evidence exists to the contrary as discussed under WAYS lacks effective internal 
controls, above. (NIR p. 9-10) As stated previously, 20 of the 21 check requests to OSE 
were signed only by the Director of Operations providing further evidence of failure to 
maintain an “arm’s-length” between the related party transactions. (NIR Exhibit F) 

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
corroborates the finding that WAYS engaged in related party transactions. It states, “The 
Academy purchases books and supplies from the vendor OSE Business Services. The 
owner of OSE Business services is related to the former executive director, director of 
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operations, and vice principal. The Academy paid $101,338 to OSE Business Services for 
materials and supplies during the year ended June 30, 2013.” 

WAYS proposes remedy through two actions: (1) they will not enter into future 
transactions with OSE (WAYS Exhibit 43) and (2) the Director of Operations will no 
longer be employed by WAYS. The proposed remedy to no longer use the services of 
OSE offers a viable remedy. However, since the Director of Operations is still being paid 
by WAYS through an independent contractor agreement, (NIR Exhibit G) there is no 
evidence that remedy has been implemented or that replacing the Director of Operations 
will be permanent.  

 Related party transactions involving the Founder of DDS/WAYS Vice Principal: WAYS 
addresses the wrong concern in its response. It addresses the concern as a conflict of 
interest, while the NOV (NIR Exhibit A, p. 11) cites the FCMAT audit and addresses the 
concern as a related party transaction. LACOE agrees there is no conflict of interest. 

WAYS fails to refute and therefore fails to remedy the related party transaction concerns 
between the Director of Operations and the Founder of DDS, who is his sister. 

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
corroborates the related party transaction. It states, “The vice principal [the sister of the 
Director of Operations] is the founder and executive director of a dance studio which the 
Academy has had a history of doing business with for the ASES program. For the year 
ended June 30, 2013 the Academy paid $24,000 to the studio for services provided in the 
ASES program.” 

The evidence shows the Director of Operations approved six check requests authorizing 
payment to DDS for after-school services at $4,000 per month, providing evidence of 
failure to maintain an “arm’s-length” between the related party (brother-sister) 
transactions. (NIR Exhibit O) 

While WAYS asserts the Executive Director, not the Director of Operations chose DDS 
to provide ASES services, (NIR Exhibit B, p. 51) WAYS did not provide evidence to 
support its assertion; therefore, there is no remedy and the finding stands.  

WAYS’ statement that the transaction with DDS was in accordance with its Fiscal 
Policies in place at the time was previously disputed under “Financial Dealings with DDS 
Demonstrate a Lack of Internal Controls.” (NIR p. 9) 

Additionally, there is evidence of other related party transactions between the Director of 
Operations and his sister through her role as WAYS Vice Principal. The Director of 
Operations approved reimbursements to his sister in the amount of $320, providing 
evidence of failure to maintain an “arm’s-length” in transactions between the related 
parties. (NIR Exhibit P) 

 Related party transactions involving the Director of Operations’ cousin and father 
pertaining to the lease and donation of a van: WAYS fails to remedy related party 
transaction concerns involving the Director of Operations pertaining to the lease of a van 
from two family members: his cousin (E. Enwezor) and his father. 
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In its response to the FCMAT Audit (NIR Exhibit Q, p. 571 and 578) WAYS stated it 
made payments of $4,800 each to the Director of Operations’ cousin and father. His 
father received payment in 2010-11 when the Director of Operations’ mother was the 
Charter School’s Executive Director (another conflict of interest and related party 
transaction) and his cousin received payment in 2011-12. WAYS fails to refute and 
therefore fails to remedy the related party transaction between the Director of Operations 
and his father.  

While WAYS states E. Enwezor is a distant cousin to the Director of Operations, public 
records (NIR Exhibit R) and the obituary notice (NOV Exhibit 11) establish they are first 
cousins; therefore, the related party transaction concerns are not remedied. 

Additionally, while WAYS states both the Executive Director and Director of Operations 
had the authority to enter into the lease with E. Enwezor because it was a low value 
contract, the 2006 Fiscal Policies in place at the time makes no mention of a Director of 
Operations; therefore, WAYS cannot claim that the Director of Operations had such 
authority. (WAYS Exhibit 19) 

While WAYS claims the van was donated to the Charter School, the California 
Certificate of Title issued March 21, 2014, approximately two years after the donation 
was made, identifies the registered owners as Jason Okonkwo (Director of Operations) 
and the Merle Williamson Foundation. (WAYS Exhibit 45) A review of WAYS Board 
Meeting Agendas since 2012 provides no evidence the Board accepted the donation of 
the van and the 2012 Independent Audit (WAYS Exhibit 31, p. WAYS 000577) fails to 
identify the donation. The joint ownership of the vehicle presents a financial conflict of 
interest between the Foundation and the Director of Operations and calls into question 
which party can materially benefit. 

	 WAYS partially remedies conflict of interest concerns involving the Director of Operations 
through the letter from the FPPC. Conflicts of interest related to the lease of the properties 
owned by the Founder/Former Executive Director (his mother) are remedied; however, the 
letter does not specify that any other conflict of interest has been resolved. (WAYS Exhibit 
10) 

	 WAYS partially remedies violations related to conflict of interest and related party 
transactions through the adoption of its new Financial Policies and Procedures Handbook, 
which now includes a Conflict of Interest statement. (Policy 16) (WAYS Exhibit 17) 
However, adoption of policies and procedures does not ensure they will be followed. 

3.		 WAYS Violated Provisions of Law. 

Summary of NOV: 

WAYS violated provisions of law based on evidence that the school failed to submit its 2012 and 
2013 Independent Audits to the State Controller’s Office, CDE, and LACOE by the December 
15 deadline specified in EC § 47605(m) and failed to comply with EC § 8483(a)(2) pertaining to 
time reporting and EC § 8483.9(a) pertaining to allowable indirect rates charged in administering 
the After School Education and Safety (ASES) Program. 
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The NOV provided substantial evidence in support of this finding through examples, citations 
from source documents including legal references, and NOV Exhibits 8 and 9.  

Summary of WAYS’ Response to NOV: 

WAYS states the finding that its Independent Audits were submitted past the legal deadline is 
inaccurate because the Charter School requested and received extensions for late submission. 
WAYS submitted its 2012 Independent Audit on December 31, 2012 and its 2013 Independent 
Audit on January 15, 2014. 

WAYS states that the two issues regarding ASES program compliance (excessive indirect cost 
rate and failure to document sign-out times of students) were remedied “as soon as the Auditor 
notified [the school].” (NIR Exhibit B, p. 53) 

WAYS submitted Exhibits 31, 32, 47, and 72. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully refute, remedy, or propose remedy to the substantial evidence provided in 
the NOV that WAYS violated provisions of law. 

	 WAYS failed to follow the correct filing extension protocol established by the State 
Controller’s Office (“SCO”) in submitting its 2012 Audit. Contrary to WAYS’ response that 
LACOE approved an extension for submitting the 2012 Audit, the school attempted to obtain 
an extension directly from the SCO and informed LACOE that it had received that extension 
on December 27, 2012, ten (10) days after the due date. (WAYS Exhibit 72) The SCO does 
not accept extension requests from charter schools. (NIR Exhibit S) WAYS was notified of 
its failure to comply with statutory submission timelines (NIR Exhibit DD) and did not 
respond to the notice. 

WAYS did follow the proper extension procedure for submitting its 2013 Audit. WAYS did 
not propose a remedy to ensure that future submissions will comply with statutory deadlines. 

	 WAYS states they cured the violation regarding the ASES program as soon as they were 
notified by the Auditor. However, WAYS provides no evidence to support the assertion. 
Therefore, the finding stands. 

	 Additionally, the NOV (NIR Exhibit A, p. 9) and FCMAT Audit (NOV Exhibit 6, p. 81) 
state WAYS failed to issue a Form 1099 or W-9 to OSE as required by law. WAYS refutes 
the statement in the NOV that FCMAT’s team could not confirm that OSE is a legitimate 
business as “ridiculous” (NIR Exhibit B, p. 51), yet provides no evidence to substantiate the 
legitimacy of OSE and WAYS does not refute that it failed to issue these required tax 
documents. (NIR Exhibit T)  Therefore, WAYS fails to remedy and the finding stands. 

II. WAYS committed a material violation of…the conditions, standards, or procedures set 
forth in the charter. 

A. WAYS Governing Board Failed to Exercise Fiscal and Institutional Control. 
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Summary of NOV: 

The WAYS Board committed material violations of Charter Element 4 (Governance), which 
establishes the Board’s responsibilities to provide overall oversight of the school. By not 
providing general oversight and failing to monitor and evaluate the performance of the Executive 
Director and Director of Operations, the WAYS Board failed to ensure that these administrators 
fulfilled their job duties, complied with GAAP, and did not engage in and/or allow fiscal 
mismanagement to occur. The Board’s failure to comply with Element 4, its bylaws and policies 
resulted in the school’s failure to comply with GAAP, resulting in fiscal mismanagement under 
I. WAYS failed to meet generally accepted accounting principles (“GAAP”), or engaged in 
fiscal mismanagement. 

Summary of WAYS’ Response to NOV: 

WAYS questions which version of the school’s charter is used to support the NOV, 
acknowledges there has been turnover on the WAYS Board, and that governance is a concern of 
the County Board. The response (NIR Exhibit B, p. 53-54) states that in an effort to remedy 
governance concerns, “the school’s board is considering a contract with Celerity that specifically 
includes board support and services” and that “the WAYS board has also implemented practices 
to improve the board’s effectiveness” by having the “Executive Director, the Director of 
Operations, and a representative from the school's back office services provider all give 
extensive status reports at every board meeting…” 

WAYS attached Exhibits 27, 48, and 49.   

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Governing Board failed to exercise fiscal and institutional control. 

	 The NOV clearly states (NIR Exhibit A, p. 5) that the charter petition referenced is dated 
December 18, 2012. LACOE and WAYS recently agreed that the May 20, 2014 charter is the 
operative charter document. All references to the WAYS authorized charter in the NIR refers 
to the version dated May 20, 2014 (NIR Exhibit H) unless otherwise specified. 

	 WAYS proposes remedy through its Board’s consideration of a contract with Celerity Global 
Development. (Celerity) This remedy is inadequate for three reasons: (1) “considering a 
contract” is not a remedy; (2) WAYS failed to provide an executed contract with Celerity; 
and (3) WAYS fails to explain the services to be provided or how these services will reduce 
Board turnover and ensure Board “stability.” 

	 WAYS’ contention that its Board exercises fiscal and institutional control because the 
Executive Director, Director of Operations, and a representative of the school’s back officer 
provider “all give extensive status reports at every board meeting” is without merit due to 
lack of evidence. WAYS’ evidence (WAYS Exhibit 27) shows that during school year 2013-
14, the WAYS Executive Director, Director of Operations, and a representative of the 
school’s back office provider did not “all give extensive status reports at every board 
meeting.” Specifically, WAYS’ evidence shows: 
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 WAYS fails to provide evidence that the Executive Director and the Director of 
Operations gave reports at the July 26, 2013, August 29, 2013, and April 3, 2014 Board 
Meetings. 

 WAYS fails to provide evidence that the Executive Director, the Director of Operations, 
and the back office provider gave reports at the September 26, 2013, October 24, 2013, 
January 20, 2014, and March 13, 2014 Board Meetings.  

 WAYS fails to provide Meeting Minutes for the April 25, 2014, April 30, 2014, May 20, 
2014, June 12, 2014, July 9, 2014, and July 30, 2014 Board Meetings. Therefore, WAYS 
fails to provide evidence that reports were provided by the Executive Director, Director 
of Operations, and/or a representative of the school’s back office provider at those 
meetings. 

 WAYS’ evidence (WAYS Exhibit 48) also fails to demonstrate that it’s Executive 
Director, Director of Operations, and a representative of the school’s back office provider 
“all give extensive status reports at every board meeting” because Exhibit 48 only 
consists of five reports. Four of the reports are dated February 27, 2013; however, the 
topics covered in these reports were not on the February 28, 2013 Board Meeting 
Agenda. One report was dated August 10, 2011. 

 WAYS’ evidence (WAYS Exhibit 49) is nonresponsive to the NOV because it contains 
samples of Principal and Vice Principal Reports, but does not contain Executive Director, 
Director of Operations, and back office provider reports. 

B. WAYS Board Violated Charter Element 4: Governance 

Summary of NOV: 

Element 4 of the Charter provides the governance structure of the school and defines the Board’s 
responsibility and authority with regard to its oversight. The NOV provided substantial evidence 
that: 

1.		 The WAYS Board failed to provide adequate fiscal oversight based on evidence that  

a.		 It did not establish a Finance Committee as required by the charter 

b.		 It did not develop adequate Fiscal Policies 

c.		 It relinquished its authority to approve contracts 

d.		 It did not provide adequate oversight in the development of the school budget 

e.		 It improperly authorized the expenditure of school funds 

2.		 It did not establish and/or approve policies prior to implementation 

3.		 It did not hold monthly meetings and did not follow its bylaws and the Brown Act with 
regard to meetings 

4.		 It did not provide proper oversight of the school’s Executive Director and Director of 
Operations/On-Site Financial Manager and did not conduct performance evaluations 
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5.		 The Board President did not provide an annual report to the WAYS Board as stipulated in the 
charter 

A summary of WAYS’ response to the NOV and LACOE’s Position on WAYS’ Response is 
provided below organized by item number and/or letter in the order stated above. 

1. 	The WAYS Board Failed to Provide Adequate Fiscal Oversight. 

(a) WAYS Did Not Establish a Finance Committee 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on evidence that it did not 
establish a Finance Committee as required by the charter. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents (NIR Exhibit A, p. 14) and NOV Exhibit 13. 

Summary of WAYS’ Response to NOV: 

WAYS states the charter does not require the formation of a Finance Committee under Element 
4, but acknowledges the reference in Elements 5 and 9. WAYS contends there is a Finance 
Committee, or “working group,” made up of the “Executive Director, Director of Operations, 
and back office services provider.” WAYS’ response (NIR Exhibit B, p. 54) states that this group 
meets regularly to provide guidance and recommendations to the WAYS Board. 

WAYS attached Exhibits 74 and 50.  

LACOE’s Position on WAYS’ Response:  WAYS Failed to Refute or Remedy 
WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on evidence that it 
did not establish a Finance Committee as required by the charter. 

	 WAYS fails to recognize that Element 4 of the charter incorporates Fiscal Policies by 
reference (NIR Exhibit, p. 327) and that prior Fiscal Policies required a Fiscal Committee 
composed of Board members: 

 Fiscal Policies dated 2006 clearly indicate the requirement for a Finance Committee of 
the Board on the first page of the document. (NOV Exhibit 12, p. 622) 

 Fiscal Policies dated January 31, 2013 state, “The budget will be approved by the Board, 
and implemented by the management staff. The staff will also update the board on the 
status of the budget through the Finance Committee…” (Emphasis added) (NIR 
Exhibit U, p. 609) 

	 WAYS admits that a Finance Committee is specified in charter Elements 9 and 5. Element 9 
specifically calls for a “School Board Finance Committee.” (NIR Exhibit H, p. 373) The 
April 30, 2014 Financial Policies and Procedures Handbook conflicts with the charter, which 
is the prevailing document. WAYS’ contention that the school’s charter does not require the 
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formation of a finance committee is contradicted by the language of the charter. Therefore, 
remedy through the Handbook fails. 

	 Even if a finance committee “working group” provided remedy, WAYS fails to provide 
evidence that such a “working group” of the “Executive Director, Director of Operations, and 
back office services provider” exists and functions. WAYS’ evidence (WAYS Exhibit 74) 
consists solely of monthly financial statement narratives signed by the Director of 
Operations. There is no evidence of any other committee member or that the committee has 
met. Therefore, the proposed remedy fails. 

	 WAYS fails to explain how a finance “working group” composed of staff and contractors 
ensures adequate fiscal oversight of the charter school by the WAYS Board. 

	 WAYS’ evidence (WAYS Exhibit 50) is non-responsive to the fact that the WAYS Board 
did not establish a Board Finance Committee; Exhibit 50 consists of budgets with no 
evidence of any type of finance committee review. Therefore, the remedy fails. 

(b) The WAYS Board Did Not Develop Adequate Fiscal Policies 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on evidence that it did not 
develop adequate Fiscal Policies. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 15-17 and NOV Exhibits 6, 8, and 13 through 
16. 

Summary of WAYS’ Response to NOV: 

WAYS states its Board adopted a comprehensive Financial Policies and Procedures Handbook 
provided by back officer service provider Bali Business Management on April 30, 2014. The 
Handbook’s policies include payroll, purchases, contracts, and budget formation to address 
issues raised by LACOE staff, and the school has “plans to contract with Celerity” to help it 
“consistently and effectively implement these Fiscal Policies.” (NIR Exhibit B, p. 55) 

WAYS attached Exhibits 18 and 51.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 
WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on evidence that it 
did not develop adequate Fiscal Policies. 

	 WAYS fails to refute the statements made in the 2011 Independent Audit (NOV Exhibit 14), 
the 2012 Independent Audit (NOV Exhibit 8), and the 2013 Independent Audit (NOV 
Exhibit 9) identifying material weakness and/or significant deficiencies with WAYS’ internal 
controls. Nor does WAYS refute the conclusion that the deficiencies were “systemic.” 
Instead, WAYS focuses on adoption of the April 30, 2014 Financial Policies and Procedures 
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Handbook as remedy. These new Financial Policies and Procedures fail to remedy as 
described throughout this NIR. 

	 WAYS does not refute that it took its Board six months to adopt the Fiscal Policies revised 
by staff on July 31, 2012, or that the reason for the delay was due to cancelled meetings and 
the tabling of the action as evidenced by Board Meeting Agendas and Meeting Minutes 
(NOV Exhibit 13) in spite of the fact that its Independent Auditors and LACOE had 
informed WAYS of its internal control problems. Nor does WAYS refute that it took another 
year for WAYS’ staff and back office provider to further revise, and the Board to approve, 
additional changes to the Financial Policies and Procedures Handbook. Therefore, WAYS 
fails to cure. 

	 The April 30, 2014 Handbook adopted by WAYS Board fails to adequately remedy the 
internal control problems identified in the NOV as explained previously (NIR p. 10-11) 
under I. WAYS failed to meet generally accepted accounting principles, or engaged in 
fiscal mismanagement. By its adoption of these Financial Policies and Procedures, the 
WAYS Board demonstrates its lack of understanding of effective fiscal practices, especially 
with regard to internal controls and the separation of duties necessary to provide effective 
internal controls.  

	 WAYS does not refute that LACOE requested revised Fiscal Policies, but states LACOE’s 
evidence (NOV Exhibit 15) does not explicitly request Fiscal Policies. The communications 
provided in NOV Exhibit 15 document LACOE’s attempts to meet and provide support 
regarding Financial Policies because WAYS had failed to provide LACOE with revised 
Financial Policies. 

	 WAYS asserts (NIR Exhibit B, p. 55) that “the school has plans to contract with Celerity” to 
help it “consistently and effectively implement” its April 30, 2014 Fiscal Policies and 
Procedures. However, WAYS did not provide an executed contract with Celerity; therefore 
the “plans” cannot be evaluated and LACOE is unable to determine whether such a contract, 
if executed, can help the school “consistently and effectively implement” its Financial 
Policies. Therefore, the proposed remedy fails. 

(c) The WAYS Board Improperly Relinquished its Authority to Approve Contracts 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on substantial evidence that 
it relinquished its authority to approve contracts by not reserving the right to approve contracts in 
advance of their execution, reduced its authority in the 2011 bylaw revision, and was inconsistent 
in its oversight with respect to contract and purchase approval. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 17-19 and NOV Exhibits 13 and 17 through 
25. 

Summary of WAYS’ Response to NOV: 
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WAYS claims the NOV states the Merle Williamson Foundation should not have amended its 
bylaws without LACOE staff’s express approval. WAYS cites LACOE’s staff report to the 
County Board (June 2011) as recommending the bylaws be amended. WAYS contends it can 
change its bylaws at the discretion of the Foundation’s Board, as long as it is not prohibited by 
the charter. 

WAYS indicates that its current bylaws (dated March 2011) explicitly state that “the 
corporation’s activities and affairs shall be managed, and all corporate powers shall be exercised, 
by or under the direction of the Board of Directors.” WAYS further states there is nothing in the 
California nonprofit corporation laws, the school’s charter or its Fiscal Policies that would 
require the bylaws to state that WAYS Board approval is needed for all contracts. 

WAYS states the school’s charter specifically states it is the Executive Director’s responsibility 
to “oversee the school-operating budget, authorize spontaneous and ongoing daily expenses as 
necessary and maintain robust fiscal vitality.” 

WAYS also states the WAYS Board exercises its oversight powers and has been active in 
reviewing and approving the school’s major contracts. (NIR Exhibit B, p. 55) It provides details 
regarding specific contracts referenced in the NOV:  

Central Air and Heat System: WAYS states the Director of Operations’ comments at the July 31, 
2012 Board meeting were misquoted and that the Executive Director signed the contracts three 
days after the Board approved it. (WAYS Exhibit 22) 

Salvation Army Facility Lease: WAYS states the original lease between WAYS and the 
Salvation Army was approved by the Board on August 10, 2011, and signed on August 25, 2011. 
(WAYS Exhibit 53) It further states contract renewal has come to the Board each year and 
contends the Executive Director has the authority to execute the lease. WAYS states that, at 
LACOE’s request, the Board began approving the lease renewal before execution by ratifying 
the 2013-14 Salvation Army lease on February 3, 2014. (WAYS Exhibit 54) WAYS states the 
Board will approve the next renewal of the Salvation Army lease prior to execution. 

Purchase and Sale of Vehicle: WAYS states “the NOV mischaracterizes the purchase and sale of 
a school vehicle” and further states the Board approved a written resolution authorizing “the 
Executive Director or his designee to enter into a lease or purchase agreement for a vehicle for 
school use.” (NIR Exhibit B, p. 22) WAYS states the written, executed Board resolution (WAYS 
Exhibit 55) is evidence of the Board’s action and that the audio recording of the actual action is 
“trumped” by this record. 

Regarding the sale of the school vehicle, WAYS states that the Executive Director instructed the 
Director of Operations to research a fair sales price and the vehicle was sold. The sale was later 
ratified by the WAYS Board. (WAYS Exhibit 56) WAYS contends the vehicle was sold for a 
fair price based on the Director of Operations’ research. 

Contract for 2013 Independent Audit: WAYS states that the Executive Director informed the 
Board via email (WAYS Exhibit 57) that the school’s former auditor had raised its prices. The 
response states that, as an effort to save the school money, the Executive Director accepted a 
proposal and informed the Board of his decision. WAYS states that the Board could have 
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preapproved the auditors’ contract and will do so in the future. The WAYS Board ratified the 
auditor’s contract on February 3, 2014. (WAYS Exhibit 58) 

Employment Contracts for Executive Director and Director of Operations: WAYS states that 
while California law does not require charter school boards to approve all employment contracts, 
the WAYS Board approves the contract for the Executive Director. (WAYS Exhibit 59) WAYS 
states it is the Executive Director’s job to supervise and evaluate the teachers and classified staff, 
not the Board’s, (WAYS Exhibit 60) and that the Executive Director kept the WAYS Board 
informed about staff employment contracts through his regular reports to the Board. (WAYS 
Exhibit 61) 

WAYS attached Exhibits 22 and 52 through 61. 

LACOE’s Position on WAYS’ Response:  WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
WAYS Board relinquished its authority to approve contracts. Through amendment of its bylaws, 
the WAYS Board has significantly diminished its authority regarding contracts. While some 
delegation of management duties is allowed, the Board is ultimately responsible for the activities 
and affairs of WAYS. California Corporations Code § 5210. This diminishing authority proves 
that the Board is not effectively managing the activities and affairs of WAYS. The Board is not 
properly discharging its duty to ensure that public dollars are appropriately spent. 

The WAYS Board: (1) has not reserved the right to approve contracts prior to execution; (2) has 
diminished its authority regarding contracts through adoption of its 2011 bylaws; and (3) is 
inconsistent with respect to approving contracts and purchases. 

	 Contrary to WAYS’ statement, the NOV does not claim the Merle Williamson Foundation 
should not have amended its bylaws without LACOE staff approval, rather the NOV 
provided an explanation to the County Board why it did not have the opportunity to consider 
WAYS’ 2011 bylaws at the time of the Charter School’s non-renewal appeal. LACOE agrees 
that WAYS may change its bylaws as long as the bylaws comply with the charter and 
applicable law. Changes made to the 2011 bylaws resulted in improper oversight by the 
WAYS Board. 

	 WAYS fails to refute that its 2002 bylaws assigned broader authority to the Board than its 
2011 bylaws. WAYS states (NIR Exhibit B, p. 55) the 2011 bylaws give the Board the power 
to manage the corporation “by or under the direction of the Board of Directors.” That does 
not provide a comparison in Board authority between the two sets of bylaws.   

	 WAYS’ contention (NIR Exhibit B, p. 55) that the Executive Director has the responsibility 
to “Oversee the school-operating budget, authorize spontaneous and ongoing daily expenses 
as necessary and maintain robust fiscal vitality” is not supported by evidence. This 
responsibility is not stated in the May 20, 2014 version of the charter (NIR Exhibit H) nor 
does the responsibility as stated give the Executive Director the authority to approve 
contracts. Therefore, WAYS’ argument fails. 

	 WAYS’ claim that the Board has been “active in reviewing and approving the school’s major 
contracts” is not supported by evidence. The NOV presented six contracts as evidence; 
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WAYS’ response confirms that four of them (Salvation Army lease, vehicle sale, 
Independent Auditor’s contract, and Executive Director’s contract) were ratified after 
execution by staff. Board ratification after a contract is executed by staff is not the same as 
Board review and approval prior to execution by staff. 

Furthermore, WAYS’ response regarding the 2013 Independent Audit contract is not 
supported by its evidence. (WAYS Exhibit 57) The response states the Executive Director 
informed the Board of the past year’s auditor’s increased price and gave the Board 
information regarding a less expensive option “to consider” and told the Board the item 
would be added to the October 24, 2013 Board Agenda. (WAYS Exhibit 57, p. WAYS 861) 
Based on the Minutes for the October 24, 2013 Board Meeting, (NOV Exhibit 13, p. 797-
801) there is no evidence the item was presented to the Board for its consideration. WAYS 
proposes remedy by stating it will obtain Board approval prior to contracting with an auditor 
in the future. 

WAYS’ position on the other two contracts (air conditioning and vehicle purchase) is not 
accurate as follows: 

Air conditioning contracts: WAYS contends the NOV misquotes the Director of Operation’s 
statements at the July 31, 2012 Board Meeting with regard to work on the central heat and air 
systems. The transcript of the Board Meeting audio recording (NIR Exhibit V, p. 623) 
provides evidence the NOV does not misquote the Director of Operations’ statement to the 
Board that an air condition construction project was already in progress at the school and that 
“we started early, before the approval.” Therefore, the finding stands. 

Vehicle (Lexus) purchase: WAYS fails to refute that the actual motion made by the Board 
Member at the July 31, 2013 Board Meeting was to “look into” the purchase or lease of a 
vehicle. WAYS contends the written Board Resolution trumps the actual action taken by the 
Board; LACOE disagrees. The written Board Resolution must accurately reflect the action 
moved, seconded and approved by the Board; WAYS failed to do this. The Board Resolution 
does not accurately reflect the Board’s action, and is therefore, not valid. Therefore, the 
finding stands. 

Vehicle (Lexus) sale: The Director of Operations sold the school vehicle without receiving 
prior Board approval. (NOV Exhibit 21 and 22) Not only did the Director of Operations sell 
the vehicle without the authority to do so, he did so at a financial loss as the vehicle was sold 
for $26,000, about $4,000 less than the loan pay off and less than the Kelly Blue Book value 
for that make/model vehicle with the mileage the Lexus had at the time of the sale. (NOV 
Exhibit 6, p. 96) 

Additionally WAYS’ staff did not comply with the Board President’s directive regarding 
paying off the loan prior to the sale of the vehicle, necessary because the vehicle had been 
financed. The back office provider paid off the vehicle in the amount of $30,345, despite 
being directed not to do so. When the Board President asked the back office provider why he 
paid off the loan in spite of her directive to the contrary, he replied, “…they say it was 
approved by the board.” (NIR Exhibit V, p. 75) 

A review of WAYS Board meeting agendas, minutes, and supporting documents provides no 
evidence that the Board was aware of the type of vehicle that had been purchased, its cost or 
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interest payments. This supports FCMAT’s concern that the Capital Expense Analysis the 
WAYS Board received from its staff failed to provide adequate information for the Board to 
make an informed decision regarding the sale of the vehicle. (NOV Exhibit 6, p. 96) The 
Board did not discipline the employees for their failure to provide sufficient information 
and/or to comply with Board directives is further evidence of the Board’s lack of financial 
control and adequate oversight. 

Additionally, as recently as July 9, 2014, the Board failed to approve major contracts before 
the effective dates. The independent contractor consulting agreement with the former 
Director of Operations and the amended employment agreement with the Executive Director 
were both approved by the WAYS Board after their effective dates. Both agreements were 
approved July 9, 2014 (WAYS Exhibit 27) with effective dates of July 1, 2014, providing 
evidence that the April 2014 Financial Policies and Procedures Handbook does not remedy 
the Board’s lack of financial control and oversight. (NIR Exhibit W) 

	 WAYS’ contention that the Executive Director properly kept the WAYS Board informed 
about staff employment contracts (WAYS Exhibit 61) is not supported by evidence. WAYS 
Exhibit 61 contains a single report dated April 30, 2013, which does not correspond to a 
Board meeting date and is limited to information on salary increase for nine employees. The 
example is insufficient to support the claim that the Executive Director kept the WAYS 
board informed about staff employment agreements by including an update on their 
development in his regular report to the Board. 

	 WAYS proposes remedy through its April 30, 2014 Financial Policies and Procedures 
Handbook, which states, “All Contracts exceeding $25,000 should be signed and approved 
by the board.” (WAYS Exhibit 17, p. WAYS 000175) This Handbook is insufficient to 
remedy the concern regarding Board approval of contracts for two reasons: (1) It uses the 
word “should” instead of “shall/must,” which fails to make approval obligatory; and (2) it 
does not explicitly state “prior approval.” 

	 WAYS remedied the concern that the Board does not have to approve the Director of 
Operations’ contract through the May 20, 2014 charter, which now has the Director of 
Operations reporting to the Executive Director and not to the Board. 

(d) The WAYS Board Did Not Adequately Oversee the 2013-2014 School Budget 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on substantial evidence that 
it did not adequately oversee the development and approval of WAYS’ 2013-14 budget. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents (NIR Exhibit A, p. 19-21) and NOV Exhibits 13, 26, 27, and 
28. 

Summary of WAYS’ Response to NOV: 
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WAYS states “The Board oversees the development of the annual budget and provides timely 
approval” (NIR Exhibit B, p. 57) and that only the final budget requires WAYS Board approval; 
preparation of the preliminary budget is the responsibility of the Executive Director.  

WAYS states the budget was presented to and approved by the WAYS Board on August 29, 
2014 (WAYS Exhibit 62) and that during the meeting a question was raised by a Board member 
regarding a specific line item. At the meeting, the back office service provider was unable to 
answer the question, so the Board directed the line item be restored to the prior year amount and 
then approved the budget. WAYS states the change in the line item is reflected in the minutes of 
that meeting and these minutes were approved on October 24, 2013. (WAYS Exhibit 63) 

WAYS attached Exhibits 19, 62, and 63.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on substantial 
evidence that it did not adequately oversee the development and approval of the school’s 2013-
14 budget.   

	 LACOE agrees that only the final budget requires board approval; however, LACOE’s 
finding in the NOV (NIR Exhibit A, p. 19-20) was that the final approved budget submitted 
to LACOE did not reflect the Budget the WAYS Board approved at its August 29, 2013 
Meeting. 

While LACOE concurs with WAYS’ statement that a Board member asked for the 
restoration of line item 5890 to the prior year’s level, the request is reflected in the minutes, 
and is substantiated by the transcript of the August 29, 2013 Board Meeting (NIR Exhibit V 
p. 627-634), the final approved budget submitted to LACOE (WAYS Exhibit 62, p. WAYS 
000896) shows that line item 5890 (the line item in question) was not adjusted. It remained 
$128,724 in spite of the Board’s directive that it be changed to the previous year’s level until 
such time as an explanation for an increase could be provided to the Board. Line item 5890 
was $10,000 in the 2012-13 budget. (NIR Exhibit X) 

WAYS fails to refute the evidence in the NOV that an explanation for an increase was never 
provided to the Board in spite of the Board’s repeated requests. Therefore, the finding stands. 

WAYS cannot show that its Board exercised proper oversight of the budget because the 
WAYS Board was not cognizant that the final budget submitted to LACOE did not reflect 
the budget as they approved it. This further substantiates the Board’s lack of oversight of its 
Executive Director and Director of Operations. 

	 Additional evidence of the Board’s lack of adequate budget oversight comes from its failure 
to approve the 2013-14 Title 1, Special Education, and Afterschool Education and Safety 
(ASES) budgets. Approval of these budgets was on the February 3, 2014 Board Meeting 
Agenda; however, meeting minutes and the audio recording of the meeting indicates action 
was postponed to a future meeting. A review of Board Meeting Agendas and Minutes for the 
remainder of the 2013-14 school year indicates these budgets were never approved. (NOV 
Exhibit 13 and WAYS Exhibit 27) 
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(e) The WAYS Board Improperly Authorized the Expenditure of School Funds 

Summary of NOV: 

The WAYS Board improperly authorized the expenditure of school funds based on substantial 
evidence that it authorized staff stipends without appropriate criteria or supporting documents 
and approved the expenditure of funds to the Founder/Former Executive Director without 
evidence the funds were owed.  

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 21 and NOV Exhibits 6 and 13.  

Summary of WAYS’ Response to NOV: 

WAYS states (NIR Exhibit B, p. 57) the “Board did not authorize any improper expenditures of 
School funds.” The school contends the findings related to performance based stipends are 
without merit. The Board approved the stipends on February 27, 2014, after a report from the 
Executive Director. (WAYS Exhibit 64) The Executive Director’s report states that employees 
“are awarded stipends by performing extracurricular tasks, taking on leadership roles and good 
attendance habits that are beyond and beyond what is required.” WAYS contends that the 
stipends were a proper expenditure of school funds and LACOE’s conclusion that the approval 
of the stipends was a Brown Act violation was incorrect. 

WAYS attached Exhibits 37, 64, and 65. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violation provided in the NOV that the 
WAYS Board improperly authorized the expenditure of school funds based on substantial 
evidence that it authorized staff stipends without appropriate criteria or supporting documents 
and approved the expenditure of funds to the Founder/Former Executive Director without 
evidence the funds were owed. 

	 LACOE agrees with WAYS that a teacher and/or other staff member could be compensated 
for extra duty assignments. However, for such compensation to not be a gift of public funds, 
the employer must document the service is not part of the employee’s stated job duties or 
completed during regular working hours; WAYS does not provide this evidence. 
Additionally, there must be a record that the duties were in fact performed; WAYS does not 
provide this evidence. Therefore, WAYS fails to remedy the findings stated in the NOV. 

LACOE does not agree stipends can be given for attendance. Employees are compensated for 
attendance through their regular employment agreement. Therefore, getting a stipend to 
fulfill a regular contract duty is not an appropriate expenditure of public funds. Based on 
WAYS’ evidence (WAYS Exhibit 64) the Board gave employees stipends for “attendance” 
and thus misused public funds. 

	 WAYS fails to refute the Charter School had no evidence that funds were owed to the 
Founder/Former Executive Director. WAYS states the expenditure was made after receipt of 
a demand letter (WAYS Exhibit 37) and on the advice of legal counsel, protected by 
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attorney-client privilege, and their insurance carrier. One letter from the insurance company 
requests documentation; the other denies the claim. (WAYS Exhibit 38) Therefore, WAYS 
fails to provide adequate support for its argument, and the finding in the NOV stands. 

	 There is additional evidence that the Board improperly authorized expenditures of school 
funds after the NOV was issued based on the July 9, 2014 Board Meeting (WAYS Exhibit 
27): 

 WAYS Board improperly approved an expenditure of funds through its “amendment” to 
the Executive Director’s 2013-14 employment agreement. The amendment states, “There 
shall be no specific number of days that must be worked. Instead, Employee will be a 
full-time exempt employee who will be expected to continue to devote the time and 
energies necessary to fulfill the job requirements as under the existing Agreement…. 
Employee shall be entitled to paid time off and leave for illness at the same amount per 
year of employment as set forth in the Agreement. However, this leave shall accrue on a 
pro-rated basis.” (NIR Exhibit W) The amendment is improper because it fails to provide 
a basis for calculating salary, offers prorated benefits without specifying a method for 
determining the proration, and lacks a method for documenting the number of days 
worked and, therefore, the number of benefit days earned. 

 WAYS Board improperly approved the expenditure of funds through its independent 
contractor consulting agreement with the former Director of Operations. The contract 
provides the former Director of Operations be paid an hourly rate of $100 but does not 
provide a contract end date, a “not to exceed” amount (by dollar figure or number of 
hours) or a written scope of work to be performed. (NIR Exhibit W)  

This agreement also violates Policy #4 (Contracting) of the April 30, 2014 Policies and 
Procedures Handbook (WAYS Exhibit 17), providing additional evidence that the 
Handbook is an insufficient remedy, WAYS Board is not providing adequate fiscal 
oversight, and the Board continues to misappropriate public funds. 

2. 	 The WAYS Board Did Not Establish and/or Approve Polices Prior to 
Implementation. 

Summary of NOV: 

The WAYS Board did not establish and/or approve policies prior to implementation based on 
substantial evidence that it did not develop and approve sufficient Fiscal Policies, personnel 
policies, or approve policies before implementation and/or submission to LACOE. 

The NOV provided substantial evidence in support of this finding through examples (NIR 
Exhibit A, p. 21-22) and NOV Exhibits 13 and 25. 

Summary of WAYS’ Response to NOV: 

WAYS states (NIR Exhibit B, p. 58) “the Board has approved a comprehensive set of school 
policies” and “a full set of WAYS policies currently in place” (WAYS Exhibit 73) and its current 
Financial Policies and Procedures Handbook (WAYS Exhibit 17) has been attached. WAYS 
contends that it submits all approved policies to LACOE. 
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WAYS attached Exhibits 17 and 73. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board did not establish and/or approve policies prior to implementation 
and/or submission to LACOE. 

	 WAYS fails to provide evidence that the policies submitted in WAYS Exhibit 73 were 
approved by the WAYS Board before they were implemented by WAYS staff. 

	 WAYS fails to state policies will be Board approved prior to staff implementation in the 
future; therefore, it fails to propose future remedy. 

	 April 30, 2014 Financial Policies and Procedures Handbook does not guarantee 
implementation as documented throughout the NIR; therefore, it is insufficient remedy. 

3. The WAYS Board Did Not Appropriately Hold Meetings 

Summary of NOV: 

The WAYS Board did not hold regular monthly meetings and did not follow its bylaws and the 
Brown Act with regard to meetings based on evidence that it (1) held an insufficient number of 
Regular Meetings; (2) does not publish a schedule of regular meetings through its website or 
school calendar; and (3) relies on special meetings to conduct its regular business. 

The NOV provided substantial evidence in support of the finding through examples, a chart 
outlining Board Meeting Dates and citations from the December 18, 2012 Charter and 2011 
bylaws. (NIR Exhibit A, p. 22-24) 

Summary of WAYS’ Response to NOV: 

WAYS states, “Over the past 3 years the WAYS board has in fact held meetings at least once 
each month as required under its bylaws for nearly every month.” (NIR Exhibit B, p. 58) 
WAYS’ response emphasizes that LACOE failed to mention this detail in the NOV. 

WAYS states that its Board publishes a schedule of regular meetings each year and the schedule 
is available to the public and provided to LACOE staff. 

WAYS attached Exhibits 27 and 67. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
WAYS Board did not hold regular monthly meetings and did not follow its bylaws and the 
Brown Act with regard to meetings. 

	 WAYS does not refute NOV evidence that the Board conducts most of its business at special, 
not regular meetings; (NIR Exhibit A, p. 22) that the Board’s annual schedule of regular 
meetings is not published on the school’s website or through the school calendar; or that its 
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bylaws require the school to hold “regular meetings” monthly. (NOV Exhibit 17) Therefore, 
the NOV findings stand, including noncompliance with the Brown Act. 

	 WAYS states it publishes its meeting schedule, but provides no evidence to substantiate that 
claim. WAYS does submit a schedule of meetings to LACOE each year; however, this 
schedule is frequently revised and special meetings are substituted for regular meetings as 
described in the chart presented in the NOV. (NIR Exhibit A, p. 23-24) Special meetings do 
not afford the public the same notice as regular meetings, thereby limiting the public’s ability 
to participate. A February 16, 2012 email from the Executive Director to LACOE (NIR 
Exhibit Y) provides evidence that the meeting schedule was removed from the school’s 
website and that that meetings are scheduled based on Board availability, which is not always 
predictable. 

	 The Board continued its pattern of not adhering to its regular meeting schedule, even after the 
NOV was issued, through the end of the 2013-14 school year. Between April and June 2014, 
the Board continued its pattern of canceling one-third of its regular scheduled meetings and 
replacing them with special or revised regular meeting dates as shown in the chart below. For 
the 2013-14 school year, WAYS held six of its regular meetings and changed its regular 
meeting schedule twice after submitting the schedule to LACOE in August 2013. (NIR 
Exhibit Z)  

Analysis of WAYS Regular and Special Board Meetings: April 2014 – June 2014 

Calendared Regular 
Meeting Dates 

Meeting 
Held Notes 

April 25, 2014 Yes 

May 29, 2014 No 

The 2013-14 schedule of Board meetings sent to LACOE on January 
31, 2014 included a May 29, 2014 meeting. A revised schedule sent by 

the school administration omitted the May date. 
A Special Meeting was held on May 20, 2014. 

June 26, 2014 No 

Special meeting held June 12, 2014. 
For June 26, 2014 meeting, no agenda received 72 hours prior. An email 
from the Executive Director states the meeting was rescheduled for June 
27, 2014. Agenda received for June 27, 2014; June 27, 2014 email from 
Executive Director stated the meeting was cancelled due to lack of a 

quorum. 

2013-14 Summary: Calendared Regular Meetings held 6 of 12 months. 

	 The Board’s failure to hold its June 26, 2014 Meeting resulted in two major contracts being 
approved after their effective dates. The independent contractor consulting agreement with 
the former Director of Operations and the amended employment agreement with the 
Executive Director were both approved by the WAYS Board after their effective dates. Both 
agreements were approved July 9, 2014 (WAYS Exhibit 27) with effective dates of July 1, 
2014. (NIR Exhibit W) 

4. The WAYS Board Did Not Provide Proper Oversight of Key Administrators 

Summary of NOV: 
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The WAYS Board did not provide proper oversight of the school’s Executive Director and 
Director of Operations and did not conduct performance evaluations. 

Failure to provide oversight of its key administrators is evidence the Board did not assume its 
duty of care or fulfill the terms of the charter with respect to oversight of its administrative 
employees. The NOV provided specific examples of how the Board failed to provide adequate 
oversight of the Founder/Former Executive Director, the Executive Director, Director of 
Operations, and the Vice Principal.  

The NOV provided substantial evidence in support of the finding through examples, citations 
from the December 18, 2012 charter and NOV Exhibits 6, 10, 13, and 29.   

Summary of WAYS Response to the NOV:

 WAYS states the Board provided adequate oversight of school management personnel. It 
addresses the performance of the Executive Director and Director of Operations and the school’s 
plan to replace the individuals in these positions. 

WAYS did not attach any Exhibits. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute the substantial evidence provided in the NOV that its Board did not 
provide proper oversight of the school’s Executive Director and Director of Operations and did 
not conduct performance evaluations.  

	 WAYS provides no evidence to supports its assertion that it provided proper oversight of its 
management personnel.  Therefore, the finding stands. 

	 WAYS does not refute that it failed to conduct performance evaluations of its Executive 
Director and Director of Operations.  Therefore, the finding stands. 

	 WAYS does not dispute, and therefore fails to remedy, findings pertaining to the Board’s 
lack of oversight of its management personnel including the Founder/Former Executive 
Director and the Vice Principal. The failure of the Board to effectively monitor the activities 
of key management personnel resulted in a misuse of public funds as documented. (NOV 
Exhibits 6, 10, 13, and 29) 

 WAYS fails to refute that its Founder/Former Executive Director constructively 
discharged a teacher, resulting in a costly wrongful termination lawsuit. The Board took 
no action against the Founder/Former Executive Director. 

 WAYS fails to refute that its Vice Principal violated her employment contract and 
thereby misused public funds by simultaneously operating and working at her private 
school while receiving a full time salary including earning pension benefits from WAYS. 
The Board took no action against the Vice Principal, even though she publicly 
acknowledged her association with the private school through multiple Internet postings. 
(NOV Exhibit 29) The Vice Principal continues to be employed by WAYS. 
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	 WAYS proposes a remedy to its lack of Board oversight of its school management personnel, 
but this remedy only partially addresses the violation.    

 Establishing an evaluation policy and procedure to evaluate the Executive Director in the 
future would provide a remedy if implemented; however WAYS fails to provide evidence 
of such. LACOE review of the policy and procedure is unnecessary; WAYS’ only 
obligation is to submit the policy to LACOE as required by the MOU. 

 Replacing the current Executive Director and Director of Operations is not a sufficient 
remedy to lack of oversight because replacing employees does not guarantee the Board 
will provide adequate oversight of future employees. Additionally, both the Executive 
Director and Director of Operations continue to be employed and/or compensated by 
WAYS; therefore, the remedy has not been implemented.    

5. The WAYS Board President Did Not Provide Appropriate Annual Reports 

Summary of NOV: 

The WAYS Board President did not provide an annual report to the WAYS Board as required by 
the charter. 

The NOV provided substantial evidence in support of the finding through NOV Exhibit 13. 

Summary of WAYS’ Response to NOV: 

WAYS did not respond to this issue. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy

 WAYS fails to respond to the issue. Therefore, there is no remedy and the finding stands. 

C. The WAYS Board and its Employees Violated Charter Element 5: Employee 
Qualifications (Section 5.2) 

Summary of NOV: 

The Executive Director and Director of Operations violated their duties as stated in the charter, 
Element 5. (Employee Qualifications) 

The Executive Director violated his duties based on evidence that he: (1) failed to facilitate 
optimum performance of the Board, its committees, and individual members; (2) failed to 
oversee the financial systems of the organization; and (3) failed to apprise the WAYS Board of 
all concerns communicated by LACOE, the administrative overseer to the charter schools the 
County Board of Education authorizes. County Board Policy 0420.1. 

The Director of Operations violated his duties based on evidence that he: (1) failed to purchase 
parts and materials at a reasonable quality and at a reasonable price; (2) failed to prepare final 
recommended budgets; and (3) failed to participate in the development and implementation of 
the annual budget related to personnel matters and position control, did not authorize 
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expenditures in accordance with established limitations, and did not revise the budget for board 
consideration when there was a material change in the approved budget. 

Charter citations in this section of the NOV (NIR Exhibit A, p. 26-27) came from the charter 
dated December 18, 2012. Since the date of the NOV, WAYS and LACOE have come to an 
agreement that the charter petition submitted on May 20, 2014 complies with the conditions of 
authorization. While the job descriptions for these positions have been modified somewhat, the 
May petition includes the same basic responsibilities and duties for the positions. The one 
material difference is that the Director of Operations no longer reports to the Board, but to the 
Executive Director. 

The NOV provided substantial evidence in support of the finding through examples, citations 
from the December 18, 2012 Charter, and NOV Exhibits 6, 9, 13, 25, and 30 through 37. 

Summary of WAYS Response to the NOV: 

WAYS states that the exact description of the duties of the Executive Director and Director of 
Operations are one of the issues subject to the arbitration. WAYS further states that the 
Executive Director “has overseen the school’s business practices, instructional program and 
classroom management” (NIR Exhibit B, p. 59) and that he gives oral reports at every Board 
meeting. 

Regarding the removal of WAYS Board President Tolbert, WAYS states that neither the 
Executive Director nor the School Site Council (SSC) removed her from office. Rather, the SSC 
made this recommendation to the WAYS Board, and the Board subsequently approved the 
recommendation. 

Regarding the finding that the WAYS Director of Operations violated his duties, WAYS 
reiterates their previously stated position regarding the purchase of the school vehicle and the 
relationship between WAYS and OSE. It also states, “LACOE staff misquoted a report made to 
the [WAYS] Board regarding performance based stipends.” WAYS contends this report was 
actually made by the Executive Director, not the Director of Operations.” (NIR Exhibit B, p. 60) 

Regarding the 2013-14 budget, WAYS contends (NIR Exhibit B, p. 60) the “Director of 
Operations transmitted the preliminary budget to LACOE on July 3, 2013 as required under the 
MOU, the school’s charter and California Law.” The response further states that the budget was 
approved by the Board on August 29, 2013, and included the revision made to the questioned 
line item discussed previously. WAYS states that this is its standard procedure for getting the 
annual budget approved and the Director of Operations properly implemented this timeline. 

WAYS attached Exhibits 48 and 68. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
Executive Director and Director of Operations violated their duties based on the specific 
examples and evidence provided in the NOV. 
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	 WAYS does not refute the evidence provided in the NOV that shows the Executive Director: 
(1) failed to facilitate optimum performance of the Board, its committees, and individual 
members based on the evidence provided in the NOV; (2) failed to oversee the financial 
systems of the organization based on the evidence provided in the NOV, or (3) failed to 
apprise the WAYS Board of all concerns communicated by LACOE, to whom the County 
Board delegates the administrative function of providing oversight to the charter schools the 
County Board authorizes under County Board Policy 0420.4. Therefore, the findings stated 
in the NOV stand. 

	 LACOE’s position on WAYS’ response that the Executive Director gave monthly reports to 
the Board to fulfill his reporting responsibilities was provided under II. A. WAYS 
Governing Board Failed to Exercise Fiscal and Institutional Control. (NIR p. 21-22) 

	 WAYS’ response that neither the Executive Director nor the School Site Council (SSC) 
removed the Board President is non-responsive to the NOV. The NOV states the Executive 
Director “acted with the Director of Operations to remove two Board members, improperly 
using the WAYS School Site Council.” WAYS fails to refute the evidence that the Executive 
Director and Director of Operations brought this recommendation to the SSC at its January 
23, 2014 meeting (NOV Exhibit 31) thereby using their influence to bring about the SSC 
recommendation. Additionally, WAYS fails to refute the evidence provided in the NOV that 
the Executive Director posted fliers calling for the removal of the Board members. (NOV 
Exhibit 33)  Therefore, the findings stated in the NOV stand. 

	 WAYS does not refute the evidence provided in the NOV that the Director of Operations 
violated his duties based on evidence he failed to purchase parts and materials at a reasonable 
quality and at a reasonable price, that he failed to prepare final recommended budgets, and 
failed to authorize expenditures in accordance with established limitations. (e.g. payments to 
OSE, DDS, and purchase of a luxury vehicle for school use) Therefore, the findings stated in 
the NOV stand. 

	 WAYS’ response that the Director of Operations followed the correct timelines and 
procedures for submitting the budget is non-responsive to the NOV’s finding that the final 
2013-14 budget submitted to LACOE was not revised to reflect the budget approved by the 
WAYS Board on August 29, 2013 (WAYS Exhibit 62) as discussed previously in this NIR 
under I. 1. WAYS Lacks Effective Internal Controls. (NIR p. 13) 

	 WAYS’ response that LACOE misquoted a report made to the Board regarding performance 
based stipends is non-responsive to the evidence presented in the NOV that the Director of 
Operations failed to participate in the development and implementation of the annual budget 
related to personnel matters and position control based on providing an inaccurate report to 
the Board at its February 27, 2014 Meeting. (NOV Exhibits 13 and 35) The action item was 
the 2013-14 employment agreements, not the performance stipends. 

Concerns Regarding the General Capacity to Operate a Charter School 

Summary of NOV: 
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Based on the evidence provided in the NOV, LACOE has serious concerns regarding the lack of 
capacity and accountability demonstrated by the WAYS Board and administration, which raises 
larger questions about their ability to exercise sound judgment and conduct fiduciary oversight of 
the school as follows: 

First, the WAYS Board lacks an understanding of its roles and responsibilities and has not taken 
a sufficiently active and proactive role in decision making and oversight. The Board lacks the 
breadth of knowledge necessary to oversee the use of public funds; it relies on the administration 
for its information and its administrators have not provided the Board with necessary and timely 
information. In fact, there is evidence staff has thwarted Board efforts to obtain information 
when it has attempted to exercise its oversight responsibilities. 

Second, the WAYS Board failed to make necessary changes to address and correct audit findings 
that recurred over multiple years. When Board members attempted to institute changes that 
might have led to correction, including holding administrators accountable, they were met with 
resistance or they were removed from their positions on the Board or forced to resign due to 
hostility. (NOV Exhibits 38 and 13) 

Third, the WAYS Board demonstrates questionable governance by failing to evaluate and 
discipline its administrators despite repeated evidence that management staff failed to fulfill the 
requirements of their job descriptions and repeated notice from the LACOE and the County 
Board that there were serious concerns about the school’s operations. By failing to evaluate 
administrators and provide adequate direction and oversight, the Board demonstrated a lack of 
accountability on its part and failed to require accountability from its administrators.   

Fourth, LACOE has grave concerns regarding the capacity of the WAYS Board to fulfill its 
responsibilities to the public due to its failure to establish and maintain a regular schedule of 
meetings. Additionally, board turnover and the lack of preparation and accurate information from 
administrators and consultants, has led to inconsistent Board practices and oversight, with 
matters needing timely action being deferred multiple times and over multiple months, leaving 
administrators to make decisions and take actions without Board approval. 

LACOE concurs with the 2010-11 Independent Auditor’s Report, which states the problem is 
“systemic” and the FCMAT Audit, which states, “There is little evidence of responsible 
governance by the board and clearly a lack of fiscal accountability by the administration. The 
governing board has failed and often been prevented from its ability to maintain and exercise its 
responsibilities, authority, and control.” (NOV Exhibit 6, p. 100) 

Comments made by the Director of Operations at the February 3, 2014 WAYS Board Meeting 
(NIR Exhibit V, p. 643) demonstrate how the administrator misrepresented the role of the 
Executive Director and the chain of command within the organization; he was not corrected by 
the Executive Director. His statement supports those made by the former Board President to 
FCMAT) that “One of the Board members thought [the Director of Operations] was their boss” 
and “management is emboldened to act the way they do because nobody stopped them.” (NIR 
Exhibit FF, p. 789) 

The NOV provided substantial evidence in support of these finding through examples, citations 
from source documents and NOV Exhibits 13 and 38.  
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Summary of WAYS’ Response to NOV: 

WAYS states its Board “is comprised of respected community members with decades of 
experience in education and business,” (NIR Exhibit B, p. 60) that its current Board is “very 
strong;” and that the Board has recently expanded by “two new, experienced board members.” 
(NIR Exhibit B, p. 2) (WAYS Exhibit 1) 

WAYS states that Board members take an Oath of Office which requires each member to 
“commit to enhancing their own individual education for the overall benefit of the school,” 
(WAYS Exhibit 69) attend retreats together, (WAYS Exhibit 70) and receive comprehensive 
trainings from legal counsel including Brown Act Compliance, conflicts of interest, and best 
practices for charter school management. (WAYS Exhibit 71) 

WAYS concludes by stating, “The WAYS Board has consistently provided necessary oversight 
and guidance that has allowed the school to prosper, and with support from Celerity, we believe 
this will continue to improve.” (NIR Exhibit B, p. 27) 

WAYS attached Exhibits 1 and 69 through 71. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that 
there are concerns regarding WAYS Board general capacity to operate a charter school. 

	 Although WAYS reports adding two new experienced Board members, WAYS only provides 
information for one Board member (WAYS Exhibit 1) whose resume indicates she has no 
previous board experience. Additionally, one Board member who joined the Board in 
February 2014 has attended only one meeting. (NOV Exhibit 13 and NIR Exhibit AA) 

	 WAYS does not refute NOV evidence showing a pattern of Board member resignations and 
terminations resulting from their efforts to make changes responsive to audit findings. (NOV 
Exhibit 38)  Therefore, the findings stated in the NOV stand. 

	 WAYS’ response that the Board receives training does not override the evidence that the 
Board has not provided effective oversight. In fact, documentation of training was prior to 
the NOV, which indicates the training has been ineffective based on documented evidence of 
continued findings since the NOV was issued. Although the response states (NIR Exhibit B, 
p. 2) that a full day of Board training would take place in August 2014, WAYS stated that no 
evidence training was provided. 

	 WAYS denies that staff did not fulfill their responsibilities but provides insufficient evidence 
to support the claim as described throughout this NIR. Additionally, WAYS fails to disprove 
that the Board demonstrated a lack of accountability on its part and failed to required 
accountability from its administrators. It proposes remedy by contracting with Celerity; 
however, this remedy is insufficient as described through this NIR. 

	 WAYS proposes remedy to engage the support of Celerity; however, that remedy has not 
been implemented. No contract was been approved by the Board; to the contrary, at the July 
30, 2014 Board Meeting, WAYS Board tabled making a decision on the contract. Until such 
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time as a contract is approved and the details specified, LACOE cannot determine whether 
such a contract could result in remedy. Furthermore, the fully executed Monitoring and 
Oversight Memorandum of Understanding between WAYS and LACOE has specific 
requirements to be fulfilled prior to entering into a contract with a management company. 
(NIR Exhibit BB, p. 8 and 14) 

Response to Claims of Unfair Treatment and Retaliation 

WAYS’ response contains several allegations of unfair treatment and purported retaliation by 
LACOE staff. These allegations are baseless and an attempt to distract from the fact that WAYS’ 
response fails to cure or propose remedy to cure the significant violations identified in the NOV. 

WAYS allegation that the FCMAT audit was initiated by the LACOE Superintendent to “target 
and persecute the school’s founder Kendra Okonkwo and family” is false and offensive. EC § 
1241.5(b) specifically gives the Superintendent authority to initiate an audit when there is reason 
to believe that “fraud, misappropriation of funds, or other illegal fiscal practices have occurred 
that merit examination.” The Extraordinary Audit AB139 Intake Form (WAYS Exhibit 13) states 
substantial grounds for such an audit. The results of the FCMAT Audit and WAYS’ Independent 
Audits prove that such a review was necessary. LACOE has repeatedly attempted to help WAYS 
remedy its fiscal deficiencies and WAYS has not been receptive to such assistance.  

LACOE has produced all public documents concerning the investigative report of the Vice 
Principal of WAYS. The production and correspondence between counsel is included as NIR 
Exhibit C. As counsel for LACOE repeatedly stated, the video records are not in the possession, 
custody, or control of LACOE. LACOE has produced the written report to WAYS as requested.  

WAYS’ allegation that LACOE Charter School Office staff has been accompanied by “armed 
bodyguards…each and every time” they made a site visit during school hours “over the past 
three years” is false. LACOE Charter School Office staff has never been accompanied by a 
bodyguard while making a site visit during school hours. 

At the October 24, 2013 WAYS Board Meeting, the WAYS Director of Operations displayed 
threatening and erratic behavior including shouting “get out and do not come back,” and turning 
off the room lights creating a safety hazard for Board members attempting to leave the room. 
(NIR Exhibit EE, p. 785; NOV Exhibit 25, p. 946) 

After the October 24, 2103 Board Meeting, the WAYS Board President filed a restraining order 
against the Director of Operations (NIR Exhibit FF, p. 792) and, for safety reasons, made 
arrangements to hold subsequent meetings at a local police station community center. (NOV 
Exhibit 2, p. 38) 

The next Board Meeting was held on January 29, 2014 at the police station community room. 
LACOE staff attended the meeting and witnessed the Director of Operations’ loud and 
threatening behavior toward WAYS Board members. The police officers overseeing the meeting 
ordered the Director of Operations to “stand back” from the table where Board members were 
seated. At the conclusion of the meeting, these same police officers instructed LACOE staff to 
wait for the police to escort them to their cars due to the volatile nature of the meeting. 
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The April 25, 2014 Board Meeting was held at WAYS’ Manchester site, after school hours. 
LACOE staff attended the meeting to present the FCMAT Audit to the WAYS Board. Due to 
safety concerns prompted by the Director of Operations’ behavior at the prior meeting, LACOE 
staff was accompanied by an off-duty police officer who properly displayed his identification. 

The allegation that a LACOE staff member stated that WAYS should hire a Latino administrator 
because Latino parents want to see the face of the community is false. On June 5, 2013, 
LACOE’s Director of Accountability, Support and Monitoring sent correspondence to WAYS 
stating that LACOE staff did not make this statement and clarifying what was said during the 
meeting at issue. At the meeting, when WAYS’ recruitment of Latino students was discussed, 
LACOE staff commented that other charter school administrators have reported that it can be 
helpful for the school’s leadership team to reflect the ethnic and racial composition the school is 
striving to achieve. (NIR Exhibit CC) WAYS did not refute the June 5, 2013 correspondence. 

Academic Analysis2 Pursuant to EC § 47607(c)(2) 

Pursuant to EC § 47607(c)(2), the authorizing entity shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter. Based on the data presented below, WAYS has not 
demonstrated consistent increases in pupil achievement since the charter school began operation. 
Upon consideration of this information, good cause exists to issue this Notice of Intent to 
Revoke. 

The metrics used for this analysis were: 

 Academic Performance Index (API) Data 

 Adequate Year Progress (AYP) Proficiency Rates-Annual Measureable Objectives 

 English Learner Redesignation Rates 

API Data 

WAYS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks 

Year 
Growth API 

Score 
Met target 

schoolwide? 
Met target for all 
student groups*? 

Statewide 
Rank 

Similar Schools 
Rank 

2006-07 782 N/A N/A 6 ** 

2007-08 743 No -- 5 ** 

2008-09 843 Yes Yes 8 ** 

2009-10 879 Yes Yes 9 ** 

2010-11 736 No No 2 1 

2011-12 716 No No 1 1 

2012-13 769 Yes Yes 3 7 

3-year 
average3 741 

No Growth Targets 
Established 

No Growth Targets 
Established 

No Ranks 
issued by CDE 

No Ranks issued by 
CDE 

2 The source for all data reported in this section is from the California Department of Education, DataQuest 
(Retrieved 7-21-14 from: http://dq.cde.ca.gov/dataquest/) unless otherwise indicated.
	
3 2013-14 API calculations were suspended. The California Department of Education (CDE) issued a three-year
	
average (years 2011, 2012 and 2013) in place of a 2014 API. The weighted average was used for all schools in this
	
report.
	

Page 42 of 49 

http://dq.cde.ca.gov/dataquest/
http://dq.cde.ca.gov/dataquest/


 
 

 

   

  

  
 

   
 

 

 
  

   

 

  

 

     
 

    
 

  

      
 

 

 

     
      

 

 

    

 

   

WAYS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks 

Year 
Growth API 

Score 
Met target 

schoolwide? 
Met target for all 
student groups*? 

Statewide 
Rank 

Similar Schools 
Rank 

*WAYS has 5 numerically significant student groups: Black/African American; Hispanic/Latino; Socioeconomically 
disadvantaged; English Learners; and Students with Disabilities. 

N/A=2006-07 was WAYS first year of operation.  No growth targets established. 

**= Less than 100 students tested. Similar schools ranks are not calculated for small schools. 

-- = Student groups not numerically significant due to size of school. No growth targets established. 

WAYS Schoolwide Growth API Score 

2006-
07 

2007-
08 

2008-
09 

2009-
10 

2010-
11 

2011-
12 

2012-
13 

3-Year 
Avg. 

Growth API 782 743 843 879 736 716 769 741 

500 

600 

700 

800 

900 

1000 

G
ro

w
th
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Analysis: A review of WAYS Growth API scores, Growth Target data, and Statewide and 
Similar Schools Ranks from 2006-07 to 2012-13 shows: 

	 The school’s Growth API peaked in 2009-10 (879), declined in 2010-11 and 2011-12, 
and despite an increase in 2012-13, is 110 points below its 2009-10 level. 

	 The school’s 3-year weighted average API is 741, below its initial API of 782. 

	 The school met its Growth Targets schoolwide and for all numerically significant student 
groups in 3 of 6 years.  

Proficiency Rates in English-Language Arts and Math 

Proficiency Rates: ELA and Math 

100% 

%
 P

ro
fi

ci
en

t 

0% 

20% 

40% 

60% 

80% 

2006-07* 2007-08* 2008-09* 2009-10 2010-11 2011-12 2012-13 

ELA 47.90% 35.90% 52.60% 76.70% 36.70% 37.60% 44.40% 

Math 32.40% 66.30% 80.40% 83% 54.50% 45.40% 59.60% 

Analysis: Proficiency rates in English-Language Arts (ELA) and math as measured by the 
California Standards Test (CST) is determined by the number of students testing proficient or 
above on the CST and is reported in the Adequate Yearly Progress (AYP) report for each school. 
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The AYP report shows WAYS has not increased pupil academic achievement in ELA or math. 
The proficiency rate for ELA decreased from 76.7% in 2009-10 to 44.4% in 2012-13. The math 
proficiency rate decreased from 83% in 2009-10 to 59.6% in 2012-13. The CST was not 
administered in 2013-14. 

English Learner (EL) Redesignation Rates 

WAYS English Learner Redesignation Rates 

Year # ELs % EL # Redesignated % Redesignated* 

2006-07 1 0.7% 
N/A: 1st year of operation; therefore, no prior 

year count. 

2007-08 11 7.5% 0 0% 

2008-09 31 17.5% 8 72.7% 

2009-10 14 5.9% 10 32.3% 

2010-11 52 19.5% 12 85.7% 

2011-12 73 15% 0 0% 

2012-13 85 16.3% 35 47.9% 

2013-14 166 30.9% 1 0.9% 

*This percent is calculated by dividing the number of redesignated students by the prior year's EL count 
then multiplying by 100. 

Analysis: There has not been an increase in the redesignation rates of ELs attending WAYS. 
Redesignation rates are inconsistent, and in 2011-12 and 2013-14, the rate was less than 1%.  

Additionally, DataQuest shows WAYS failed to report California English Language 
Development Test (CELDT) Annual Assessment data for 2009-10, 2010-11 and 2011-12. EC § 
313 mandates that ELs be tested with the CELDT annually. State law and WAYS’ charter 
require CELDT scores to be used as a criterion for redesignation. In the absence of CELDT 
scores for these three years, the school failed to follow its charter and the law regarding 
redesignation of ELs.  

Conclusion: A review of the Growth API score, proficiency rates in ELA and math and EL 
Redesignation rates indicates that WAYS has not had increases in pupil academic achievement 
for all groups of pupils. 

Resident and Comparison School Data   

In addition to reviewing WAYS pupil academic achievement data over time, LACOE also 
analyzed the school’s performance against that that of its resident schools (those WAYS students 
would otherwise be required to attend) and its comparison schools. (elementary schools located 
within LAUSD that were on the school’s 2012 Similar Schools List and are, therefore, 
demographically similar) 

The metrics used for this comparison were: 
 3-Year Average Weighted API Scores 
 Proficiency Rates-Annual Measureable Objectives 
 English Learner Redesignation Rates 
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The charts below compare WAYS academic performance to that of its resident and comparison 
schools.  

3-Year Average API 

3-Year Average API (weighted): WAYS and Resident Schools 

School 
% of WAYS’ 
Enrollment* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio-
economically 

disadv. 
English 

Learners 
Students with 

Disabilities 

McNair (CUSD) 2.56% 814 823 806 814 806 698 

96th Street 3.49% 809 747 827 810 801 525 

Russell 10.70% 754 673 763 754 738 572 

South Park 17.91% 743 644 759 745 734 558 

Parmelee Ave 7.21% 743 682 746 743 691 532 

WAYS -- 741 732 767 739 753 548 

Wisdom Elem. 9.30% 738 682 742 738 702 532 

93rd Street 7.2% 720 661 736 720 720 531 

McKinley Ave 8.14% 720 672 731 720 711 464 

Dr. Owen Knox 3.49% 708 639 726 709 704 477 

Miramonte 2.56% 693 -- 693 694 662 486 

107th Street 3.26% 685 623 704 678 690 518 

Judith F. Baca 2.56% 661 557 676 661 662 524 

*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014 

All schools are located within LAUSD except McNair. (Compton USD) 

Analysis: WAYS has a 3-year weighted average schoolwide API of 741. It ranks 6th in relation to 
its 12 resident schools. Based on February 2014 enrollment data provided by the school, about 
41.8% of its students would otherwise attend a school with a higher 3-year weighted average 
schoolwide API. 

For numerically significant student groups, WAYS ranks 3rd (of 11 schools) for Black/African 
American students; 3rd (of 12 schools) for Hispanic/Latino students; 6th (of 12 schools) for 
Socioeconomically Disadvantaged students; 3rd (of 12 schools) for English Learner students; and 
4th (of 12 schools) for Students with Disabilities. 

3-Year Average API (weighted): WAYS and Comparison Schools* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio-
economically 

disadv. 
English 

Learners 

Students 
with 

Disabilities 

Maywood 871 -- 873 870 847 755 

Brooklyn Ave. 822 -- 824 823 781 613 

Yorkdale 803 -- 795 800 773 709 

Miles Ave 786 -- 786 786 757 548 

Grand View Blvd. 783 844 769 778 759 643 

Cienega 779 714 790 780 774 641 

Bassett St. 777 784 773 777 753 552 

Lassen 774 -- 766 771 749 654 

Haddon Ave. 772 -- 772 771 738 680 
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3-Year Average API (weighted): WAYS and Comparison Schools* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio-
economically 

disadv. 
English 

Learners 

Students 
with 

Disabilities 

Rosemont 770 -- 753 770 747 608 

Santa Monica Blvd. 
Community Charter^ 

761 -- 756 764 742 561 

Union Ave. 760 -- 760 760 739 502 

Vinedale 756 -- 764 756 757 598 

Limerick Ave 755 717 741 753 724 493 

Lenicia B. Weemes 753 -- 769 755 740 642 

Frederick Douglass 
Academy^ 

748 -- 713 754 -- 633 

WAYS^ 741 732 767 739 753 548 

Jaime Escalante 741 -- 742 744 700 607 

Camellia Ave. 733 -- 732 733 707 662 

Harrison St. 708 -- 710 709 675 591 

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report 

^=Charter school 

Analysis: WAYS has a 3-year weighted schoolwide API average of 741. It is outperformed by 
15 of its 19 comparison schools. 

For numerically significant student groups, WAYS ranks 3rd (of 5 schools) for Black/African 
American students; 11th (of 19 schools) for Hispanic/Latino students; 17th (of 19 schools) for 
Socioeconomically Disadvantaged students; 8th (of 18 schools) for English Learner students; and 
16th (of 19 schools) for Students with Disabilities. 

Proficiency Rates-Annual Measureable Objectives 

Proficiency rates are based on a school’s California Standards Test (CST) results in English-
Language Arts (ELA) and Math and reported on the Adequate Yearly Progress (AYP) report as 
Percent Proficient-Annual Measureable Objectives. The 2013 proficiency goals were 89.2% for 
ELA and 89.5% for math. WAYS proficiency rate was 44.4% in ELA and 59.6% in math. 

2013 Proficiency Rates: WAYS and Resident Schools* 

School 
(% of WAYS’ Enrollment) % Proficient ELA 

School 
(% of WAYS’ Enrollment) % Proficient Math 

NCLB Goal 89.2% NCLB Goal 89.5% 

96th Street (3.49%) 54.7 McNair (2.56%) 70.1 

McNair (2.56%) 53.9 96th Street (3.49%) 69.8 

Russell (10.70%) 45.8 WAYS 59.6% 

WAYS 44.4% Russell (10.70%) 56.9 

Parmelee Ave (7.21%) 40.9 Parmelee Ave (7.21%) 54.0 

McKinley Ave (8.14%) 39.5 Wisdom Elem. (9.30%) 52.2 

South Park (17.91%) 39.1 Dr. Owen Knox (3.49%) 49.8 

Wisdom Elem. (9.30%) 36.6 McKinley Ave (8.14%) 48.6 

Dr. Owen Knox (3.49%) 35.6 South Park (17.91%) 46.6 

Miramonte (2.56%) 34.4 Miramonte (2.56%) 41.9 
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2013 Proficiency Rates: WAYS and Resident Schools* 

School 
(% of WAYS’ Enrollment) % Proficient ELA 

School 
(% of WAYS’ Enrollment) % Proficient Math 

93rd Street (7.2%) 31.0 Judith F. Baca (2.56%) 41.9 

107th Street (3.26%) 29.3 93rd Street (7.2%) 40.2 

Judith F. Baca (2.56%) 27.0 107th Street (3.26%) 35.1 

*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all resident 
schools are within LAUSD except McNair (Compton USD) 

Analysis: In relation to its resident schools, WAYS ranks 4th in ELA and 3rd in math. 

2012-13 Proficiency Rates: WAYS and Comparison Schools* 

School % Proficient ELA School % Proficient Math 

NCLB Goal 89.2% NCLB Goal 89.5% 

Maywood 64.4% Brooklyn Ave. 73.6% 

Frederick Douglass Academy^ 59.1% Maywood 76.4% 

Brooklyn Ave. 58.1% Santa Monica Blvd. Com. Charter^ 66.2% 

Cienega 53.8% Lassen 64.7% 

Yorkdale 52.3% Grand View Blvd. 64.5% 

Santa Monica Blvd. Com. Charter^ 49.9% Cienega 62.7% 

Grand View Blvd. 48.4% Limerick Ave 60.6% 

Lassen 47.4% WAYS^ 59.6% 

Jaime Escalante 46.6% Union Ave. 59.5% 

Vinedale 46.5% Yorkdale 59.1% 

Miles Ave 45.4% Vinedale 57.7% 

Bassett St. 44.6% Haddon Ave. 57.5% 

WAYS^ 44.4% Bassett St. 57.4% 

Union Ave. 44.2% Miles Ave 57.3% 

Limerick Ave 44.0% Camellia Ave. 53.8% 

Lenicia B. Weemes 43.9% Lenicia B. Weemes 53.4% 

Haddon Ave. 43.8% Jaime Escalante 53.1% 

Rosemont 42.7% Rosemont 50.5% 

Camellia Ave. 37.7% Frederick Douglass Academy^ 50.1% 

Harrison St. 30.2% Harrison St. 43.8% 

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report  ^=Charter school 

Analysis: In relation to its comparison schools, WAYS ranks 13th in ELA and 8th in math.   


English Learner Redesignation Rates
	

For school-year 2013-14, WAYS redesignated 0.9% of its EL population to Redesignated-Fluent
	
English Proficient (R-FEP) status.
	

2013-14 EL Redesignation Rates: WAYS and Resident Schools* 

School 
(% WAYS’ Enrollment) % Redesignated % English Learners 

Dr. Owen Knox (3.49%) 17.4% 42.6% 

107th Street (3.26%) 16.7% 47.1% 
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2013-14 EL Redesignation Rates: WAYS and Resident Schools* 

School 
(% WAYS’ Enrollment) % Redesignated % English Learners 

Judith F. Baca (2.56%) 16.1% 47.4% 

96th Street (3.49%) 15.8% 38.4% 

Russell (10.70%) 15.0% 51.5% 

McNair (2.56%) 12.4% 29.6% 

Parmelee Ave (7.21%) 11.0% 45.5% 

Miramonte (2.56%) 12.2% 57.5% 

93rd Street (7.2%) 11.6% 49.5% 

Wisdom Elem. (9.30%) 10.8% 50.3% 

McKinley Ave (8.14%) 10.8% 49.7% 

South Park (17.91%) 9.9% 47.3% 

WAYS 0.9% 30.9% 

LAUSD (93.4%) 13.9% 27.4% 

LA County (100%) 13.3% 23.8% 

State (100%) 12.0% 22.7% 

*Based on WAYS’2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all 
schools with LAUSD except McNair (Compton USD) 

Analysis: In relation to its resident schools, WAYS ranks below all 12 schools. WAYS also 
ranks below the State, County, and District in which it is located. (LAUSD) 

2013-14 English Learner Redesignation Rates: WAYS and Comparison Schools* 

School % Reclassified % English Learners 

Brooklyn Ave. 78.1% 33.3% 

Yorkdale 19.8% 24.6% 

Rosemont 19.1% 40.2% 

Maywood 18.7% 41.5% 

Lenicia B. Weemes 17.1% 38.3% 

Cienega 15.4% 49.9% 

Haddon Ave. 15.0% 45.1% 

Vinedale 14.5% 43.0% 

Harrison St. 14.4% 46.8% 

Camellia Ave. 13.8% 48.4% 

Union Ave. 12.8% 65.7% 

Grand View Blvd. 12.4% 48.3% 

Limerick Ave 11.3% 49.3% 

Lassen 10.9% 44.0% 

Bassett St. 10.8% 51.2% 

Jaime Escalante 10.0% 52.7% 

Miles Ave 9.2% 57.5% 

WAYS^ 0.9% 15.0% 

Frederick Douglass Academy^ 0% 7.0% 

Santa Monica Blvd. Com. Charter^ 0% 63.8% 

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report   ^=Charter school 
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Analysis: In relation to the 20 schools in this comparison group, WAYS redesignation rate ranks 
18th . 

Conclusion 

The County Board has determined that WAYS has failed to cure the violations set forth in the 
June 3, 2014 NOV. WAYS’ assertion that its recently adopted Fiscal Policies remedy the fiscal 
concerns set forth in the NOV fails because the policies are inadequate as detailed above. 
WAYS’ proposed remedies of evaluating the Executive Director, adding new Board members, 
and proposing to contract with Celerity also do not resolve the concerns detailed in the NOV and 
this NIR. Substantial evidence exists to support the identified grounds 

Accordingly, the County Board hereby issues this Notice of Intent to Revoke and Notice of 
Facts in Support of Revocation to the governing board of WAYS. If the County Board revokes 
the WAYS’ charter, following the public revocation hearing, based on violations of law and 
fiscal mismanagement, WAYS will not continue to qualify as a charter school for funding 
and for all other purposes during the pendency of an appeal. EC § 47607(i). 

The date and time specified for a public hearing concerning revocation is as follows: 

DATE: October 21, 2014 
TIME: 3:00 p.m. unless otherwise posted 
LOCATION: Los Angeles County Office of Education 

Conference Center 
12830 Columbia Way 
Downey, CA 90242 

Service 

Upon the County Board’s approval of issuance of the Notice of Intent to Revoke and Notice of 
Facts in Support of Revocation at the regularly scheduled board meeting, to be held in open 
session in accordance with the Brown Act, on September 23, 2014, the County Superintendent of 
Schools shall issue this Notice of Intent to Revoke and Notice of Facts in Support of 
Revocation to: 

Armando Espinoza, Board Chair 

Edward Cabil, Executive Director 


Wisdom Academy for Young Scientists
	
706 East Manchester Blvd.
	

Los Angeles, California 90001
	
Email: Armando.espinoza.10@my.csun.edu and edcabil@sbcglobal.net
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9116/2014 - Tuesday 
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7:26 am At local FedEx facility HA\.VTHORNE : · 
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7:25 pm At destination sort facility LOS ANGELES C:\ 

7:01 pm Left FedEx origin facility S!GNAL HILL C/ 

4:50 pm Picked up LONG BfI-':'' 

Tendered at FedEx Office 

Shipment Facts 

Tracking 
number 

864031267660 Service 
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FedEx Standard Overnight 

18x12x5 in. 
Weight 18 lbs/ 8.16 kgs Total pieces 
Delivered To Receptionist/Front Desk Packaging Your Packaging 
Total shipment 
weight 

18 lbs/ 8.16 kgs 

Special handling 
section Deliver Weekday 

https://www.fedex.com/fedextrack/WTRK/index.html ?tracknurnbers=864031267660&cntr... 9/16/2014 
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LOS ANGELES COUNTY BOARD OF EDUCATION
 
12830 Columbia Way, Downey, CA 90242 


Phone (562) 922-6128     Fax (562) 940-1727
 

No. 9:2014-15 
The full agenda is accessible through the receptionist at the northeast entrance of the above address. Enclosures to the agenda are available for 
review in the Board of Education’s office during business hours 8:30 a.m. – 5:00 p.m.  Any material related to an item on this Board Agenda 
distributed to the Board of Education is available for public inspection at our Office of Communications, Room EC 103 – LACOE Administrative 
Offices. Procedures for addressing the Board are in the wall receptacle in the entry to the Board Room and posted on the LACOE Board of 
Education website. To request a disability-related accommodation under the ADA, please call Ms. Beatrice Robles at (562) 922-6128 at least 24 
hours in advance. 

Board Meeting 
September 23, 2014 

2:00 p.m. – LACOE Conference Center (ECW 606) 

I. BOARD COMMITTEE MEETINGS 
A. Board Curriculum, Instruction and Assessment Committee Meeting – 2:00 p.m. 

Ms. Braude 
Dr. Reisler 
Dr. Delgado 
Ms. Braude 

II. PRELIMINARY ACTIVITIES – 3:00 p.m. 
A. Call to Order 
B. Pledge of Allegiance 
C.  Ordering of the Agenda 
D. Approval of the Minutes 

1. August 12, 2014 

III. COMMUNICATIONS: BOARD OF EDUCATION / SUPERINTENDENT / 
PUBLIC 

IV. PRESENTATIONS (none) 

V. HEARINGS (none) 

Ms. Benitez 
VI. REPORTS / STUDY TOPICS 

A. Report on the Wisdom Academy for Young Scientists: Notice of Intent to Revoke 
and Notice of Facts in Support of Revocation to Wisdom Academy for Young 
Scientists (WAYS) Pursuant to Education Code Section 47607(e) (Enclosure) 

VII. CONSENT CALENDAR RECOMMENDATIONS 
A. Adoption of Board Resolution No. 4: 2014-15, Authority to Render Zoning 

Ordinance Inapplicable 
B.  Approval for the Opening of a non-conforming County Community School 
C. Acceptance of Project Funds No. 3 

Ms. Benitez 
Ms. Benitez 

Dr. Delgado 

VIII. RECOMMENDATIONS 
A. Approval of Head Start Community Assessment 
B. Approve the Superintendent’s Recommendation to Issue a Notice of Intent to 

Revoke and Notice of Facts in Support of Revocation to Wisdom Academy for 
Young Scientist (WAYS) Pursuant to Education Code Section 47607(e) 

C. Appointment to California School Boards Association (CSBA) Delegate Assembly and 
California County Boards of Education (CCBE) Board of Directors 

http://www.lacoe.edu/LinkClick.aspx?fileticket=81oE6AKoyF0%3d&tabid=188&mid=1573
http://www.lacoe.edu/LinkClick.aspx?fileticket=81oE6AKoyF0%3d&tabid=188&mid=1573


    
    

    
     

   
 
     

     
 

   
    

 
  

IX. INFORMATIONAL ITEMS 
Dr. Delgado A. Governmental Relations 
Ms. Braude B. Board Committee / Liaison Reports 
Dr. Delgado C. Los Angeles County Board of Education Meeting Schedule, Establishment of 

Meeting Times, Future Agenda Items, Follow up 

X. INTERDISTRICT AND EXPULSION APPEAL HEARINGS 
Ms. Braude A. Los Angeles County Board of Education’s Decision on Interdistrict Attendance 

Appeals (Open Session) (Enclosure) 
1. Brianna C. v. Redondo Beach USD 
2. Stephanie P. v. Las Virgenes USD 

Ms. Braude   XI. ADJOURNMENT 



 
  

 
 

 

 
 

        
  

 
                   

  
 

   
 

 
 

 
 

  
 

 
  

 
 

 
 

     

 
  

       
 

   
 

 
 

  
   

  
   

    

UNAPPROVED 
NO. 5:2014-15 

MINUTES
 
LOS ANGELES COUNTY BOARD OF EDUCATION
 

12830 Columbia Way 

Downey, California 90242-2890 


Tuesday, August 12, 2014      


A Board meeting of the Los Angeles County Board of Education was held on Tuesday, August 
12, 2014, in the Los Angeles County Office of Education, LACOE Conference Center, (ECW 
606), 12830 Columbia Way, Downey, CA 90242-2890. 

PRESENT: Mr. Douglas Boyd, Dr. Ray Reisler, Ms. Katie Braude, Dr. Jose Calderon, 
Mrs. Rudell S. Freer, Mr. Thomas A. Saenz, and Dr. Rebecca Turrentine 

OTHERS PRESENT: Superintendent Dr. Arturo Delgado; Administrative staff; Ms. Beatrice 
Robles, Senior Executive Assistant 

PRELIMINARY ACTIVITIES 

CALL TO ORDER 
Ms. Braude called the meeting to order at 3:13 p.m.   

PLEDGE OF ALLEGIANCE 
Dr. Reisler led the Pledge of Allegiance to the Flag. 

ORDERING OF THE AGENDA 
Dr. Delgado indicated that the changes to the Board agenda included, interdistrict appeals No. 6 
had been withdrawn.  

It was MOVED by Mrs. Freer, SECONDED by Dr. Turrentine, and CARRIED to approve the 
Board agenda as presented.  

APPROVAL OF MINUTES 
- July 15, 2014 – It was MOVED by Dr. Calderon, SECONDED by Mrs. Freer, and 

CARRIED to approve the minutes of July 15, 2014 with noted changes.  There were 7 
ayes. 

COMMUNICATIONS: BOARD / SUPERINTENDENT 
Dr. Turrentine 
•	 Dr. Turrentine indicated that she attended the Comprehensive Educational Reform 

Steering Committee, where she is a liaison for the County Board.  She said that two 
monitors for the ACLU lawsuit (Mr. Peter Lioni and Allison Parker), gave an overview 
of a report, which was very positive and uplifting.  It was reported, that, “there has been a 
dramatic change in culture,” and program quality in the last three years under the current 



   
 

 
 

  
  

 

  
  

  
 

 
 

   
 

 
   

   
 

 
  

 
  

  
  

  
   

  
 

  
  

     
    

    

 
      

   
 

leadership and that LACOE is on its way to being a national model on how incarcerated 
kids are served.  Monitors gave special commendations to the current administrative 
leadership, the improvement in literacy programming for kids, special education 
programming, facilities, and transition Aftercare 

Dr. Turrentine gave a report on the Comprehensive Educational Reform Implementation 
in Juvenile Halls and Camps – Ninth LACOE Report (February 2014 to April 2014) and 
implementation phase.     

Dr. Turrentine indicated that the coordination that was taking place between addressing 
the ACLU lawsuit, addressing the Comprehensive Educational Reform Implementation 
in Juvenile Halls and Camps report, the development of Road to Success Academy and 
Board of Supervisor Molina’s Aftercare program have all been seamless and coordinated 
well. 

Mrs. Freer 
•	 Mrs. Freer indicated that she participated in voting today. 

Mr. Boyd 
•	 Mr. Boyd spoke about the Genocide going on in Iraq.  He said he looks forward to some 

civil rights organizations taking a strong stand on this issue. 

Dr. Calderon 
•	 Dr. Calderon indicated that he sent Dr. Delgado information on the number of immigrant 

children entering County schools and that we look at supporting humanitarian issues.  

•	 Dr. Calderon said that on Wednesday, August 6, he attended an event called, Navigating 
the 21st Century Workforce where educators, executives and community leaders from 
around Southern California came to Cal Poly Pomona to discuss how to better prepare 
workers for the demands of the 21st century.   Also speaking at the conference was Jane 
Oates, Vice President for External Affairs for the Apollo Education Group Inc., and a 
former U.S. assistant secretary of employment training administration who urged 
attendees to communicate and collaborate better with each other.  Dr. Calderon said that 
the panel members included representatives from Kaiser Permanente, Universal Studios 
Hollywood, Homeboy Industries, Pomona Unified School District, California 
Community Colleges, Los Angeles Universal Preschool, the San Gabriel Valley 
Conservation Corps, and the Los Angeles/Orange Counties Building and Construction 
Trades Council.  Dr. Calderon indicated that there was a discussion on how LACOE 
could play a part in this job placement initiative for Juvenile Court School students. 

Mr. Saenz 
•	 Mr. Saenz reported that last week, he attended the California Task Force on K-12 Civic 

Learning.  He said that the Task Force created a plan to address key areas for California 
school communities and students in K-12, which included Curriculum, School 



        
  

                     
 

 
      

  
 

 
 

   
   

 
  

 
 

  
  

 
  

  
 

 
 

 
   

 
 

  
 

    
 

 
   

 
  

    
   

 
 

   
  

   

 

Accountability, Professional Learning, and Community and Business Involvement. 
Mr. Saenz indicated that Dr. Michelle Herczog represented LACOE on the Task Force. 
He said that the Task Force Co-Chairs presented the report to Chief Justice 
Tani G. Cantil-Sakauye and State Superintendent of Public Instruction Tom Torlakson 
and that the Task Force also turned over the work of implementing the report to the 
Power of Democracy Steering Committee.  He said it is a good report, which was 
previously shared with the County Board. 

Dr. Delgado 
•	 Dr. Delgado indicated that on September 17 at 7:00 p.m., LACOE will be co-sponsoring 

a Candidates Forum for State Superintendent of Public Instruction.  Dr. Delgado said it 
would be televised live.  He said that the moderator will be someone from the League of 
Women Voters and that Dr. Delgado would sit on the panel.  More information will be 
provided to the County Board. 

COMMUNICATIONS: PUBLIC (none)
 
PRESENTATIONS (none)
 

HEARINGS (none)
 
REPORTS / STUDY TOPICS (none)
 

CONSENT CALENDAR RECOMMENDATIONS (none)
 

RECOMMENDATIONS
 

APPROVAL OF EARLY HEAD START GRANT APPLICATION 
The Superintendent requested that the County Board agree with his recommendation to approve 
the Early Head Start Grant Application that will be submitted to the Office of Head Start no later 
than August 20, 2014.  The application supports funding for 371 additional infants and toddlers 
in high-need areas of Los Angeles County. 

It was MOVED by Dr. Turrentine, SECONDED by Mr. Saenz to approve the Early Head Start 
Grant Application. 

The County Board had a discussion on this item.  

A roll-call vote was taken. Voting yes were Mr. Boyd, Mr. Saenz, Dr. Calderon, Dr. Reisler, 
Mrs. Freer, Dr. Turrentine, and Ms. Braude.  The item CARRIED to approve the Early Head 
Start Grant Application. 

APPROVAL OF SUPERINTENDENT’S SALARY INCREASE 
On July 16, 2013, the County Board approved a Salary Schedule for the Los Angeles County 
Superintendent of Schools.  The County Superintendent of Schools will advance on the salary 
schedule at each step, only with prior approval by the County Board.  The Superintendent will 
advance to Salary Step 4, retroactive to July 1, 2014. 



    
 

  
 

 
 

 
 

 
   

  
 

 
 

 
   

  
 

 
 

   

 
 

 
      

 
   

  
 

   
 

 
  

 
 

 
  

   
  

   
 

        
      

   
 

It was MOVED by Mr. Saenz, SECONDED by Mr. Boyd, and CARRIED to approve the
 
Superintendent’s Salary increase.  There were 7 ayes.
 
Mrs. Freer requested benefits in compensation package for the Superintendent. 


INFORMATIONAL ITEMS 

GOVERNMENTAL RELATIONS 
Dr. Delgado indicated that both houses are holding meetings on bills that are on suspense.  

Mrs. Freer mentioned the Legislator of the Year and asked if the Superintendent could get 
feedback from Ms. Pam Gibbs, Director of Governmental Relations.   

Mr. Boyd said it would be helpful to keep track of progress of bills that have been reported on. 

BOARD COMMITTEE/LIAISON REPORTS 
Dr. Calderon indicated that there was a County Board Curriculum, Instruction and Assessment 
(CIA) committee meeting today where an AfterCare report was given.  During the CIA 
committee meeting, there were questions asked about providing information and data on 
recidivism rates in the JCS program.  Dr. Calderon said he was impressed with the report.  

Dr. Reisler commended Dr. Delgado and staff for the progress that was described over the past 
three years on the state of the camps and the quality of information.     

LOS ANGELES COUNTY BOARD OF EDUCATION MEETING SCHEDULE, 
ESTABLISHMENT OF MEETING TIMES, FUTURE AGENDA ITEMS, FOLLOW-UP 

Dr. Delgado reported on the Board calendar for the August 19, 2014 meeting. 

The Board requested to move the regular Board meeting to 3:00 p.m. in light of the Interdistrict 
Attendance Appeal cases that had been resolved. 

Dr. Calderon and Mrs. Freer indicated that they would send a list of Board items to the Office of 
the Board. 

(The County Board took a 10-minute recess 4:00-4:10 p.m.) 

INTERDISTRICT AND EXPULSION APPEAL HEARINGS 
Angel L. v. Paramount Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present. 

The appellant was present and was represented by his father, Mr. Mario Lira.  The Paramount 
Unified School District was not present.  Ms. Lilia Garcia assisted as a Spanish Interpreter. 
Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 



  
 

 
  

    
  

 
   

   
   

  
    

 
                  

 
    

 
   

 
  

 
 

  
  

      
 

  
  

  
  

   
 

     
   

   
 

   
 

  
 

 
  

      

 
 

provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting yes were Mr. Boyd, Dr. Reisler, Mr. Saenz, Dr. Calderon, Mrs. 
Freer, Dr. Turrentine and Ms. Braude.  The appeal was granted. 

Liam D. v. Culver City Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present. 

The appellant was present and was represented by his parents Mr. Mauricio Duk and 
Ms. Nicola Stolting.  Mr. Drew Sotelo, Director of Pupil Personnel Services, represented Culver 
City Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting yes were Mr. Boyd, Dr. Reisler, Mr. Saenz, Dr. Calderon, Dr. 
Turrentine and Ms. Braude.  Voting no was Mrs. Freer. The appeal was granted. 

Jacqueline J. v. San Gabriel Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present. 

The appellant was present and was represented by her parents, Mr. Robert and Karen Jeffries. 
Mr. John Herren, Director of Student Support Services, represented San Gabriel Unified School 
District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting yes was Mr. Boyd.  Voting no were Dr. Reisler, Mr. Saenz, Dr. 
Calderon, Mrs. Freer, Dr. Turrentine and Ms. Braude.  The appeal was denied. 



 
 

   
  

   
 

     

   
 

    
 

  
 

 
   

  
 

 
  

 
  

  
  

  
   

 
                   

 
   

 
   

 
  

 
 

  
  

 
 

   
  

   
  

   
 

Ruby L. v. Pasadena Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present. 

The appellant was not present, but was represented by her mother, Ms. Melissa Basulto.            
Dr. Margaret Abrahamson, Director, Student Support Programs, represented Pasadena Unified 
School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Mr. Saenz, Dr. Calderon, Mrs. Freer, 
Dr. Turrentine and Ms. Braude.  The appeal was denied. 

Alexis S. v. Los Angeles Unified School District – District Released 

Layli M. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present. 

The appellant was present and was represented by her mother, Ms. Reza Malekzadeh. 
Ms. Debra Villescas, Pupil Services and Attendance Counselor, represented Los Angeles Unified 
School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Mr. Saenz, Dr. Calderon, Mrs. Freer, 
Dr. Turrentine and Ms. Braude.  The appeal was denied. 

Rose M. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present. 



                    
 

   
 

   
 

  
 

 
  

  
 

 
 

 
   

  
   

  
   

 
  

    
 

   
 

  
 

 
  

                  
 

 
 

  
   

  
   

 
  

 
 

   
 

  
 

The appellant was not present, but was represented by her mother, Ms. Reza Malekzadeh. 
Ms. Debra Villescas, Pupil Services and Attendance Counselor, represented Los Angeles Unified 
School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Mr. Saenz, Dr. Calderon, Mrs. Freer, 
Dr. Turrentine and Ms. Braude.  The appeal was denied. 

(Mr. Boyd left the meeting at 5:28 p.m.) 

Kamari M. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present. 

The appellant was not present. Ms. Debra Villescas, Pupil Services and Attendance Counselor, 
represented Los Angeles Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Dr. Reisler, Mr. Saenz, Dr. Calderon, Mrs. Freer, 
Dr. Turrentine and Ms. Braude.  The appeal was denied. 

Trevaun M. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present. 

The appellant was not present. Ms. Debra Villescas, Pupil Services and Attendance Counselor, 
represented Los Angeles Unified School District.   

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 



  
                     

 
 

 
  
    

  
   

 
      

   
 

   
 

  
 

 
  

                     
 

 
 

 
 

 
   

  

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Dr. Reisler, Mr. Saenz, Dr. Calderon, Mrs. Freer, 
Dr. Turrentine and Ms. Braude.  The appeal was denied. 

Christian C. v. Alhambra Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present. 

The appellant and parents were not present. Mr. Jeremy Enfranca, Coordinator of Student 
Services, represented Alhambra Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Dr. Reisler, Mr. Saenz, Dr. Calderon, Mrs. Freer, 
Dr. Turrentine and Ms. Braude.  The appeal was denied. 

ADJOURNMENT 

Ms. Braude adjourned the meeting at 5:43 p.m. 

It was MOVED by Dr. Turrentine, SECONDED by Mrs. Freer, and CARRIED to adjourn the 
meeting.  There were 6 ayes. 



 
 
 

 
 

 

 

Board Meeting – September 23, 2014 

Item VI.  Reports / Study Topics 

A.	 Report on the Wisdom Academy for Young Scientists: Notice of Intent 
to Revoke and Notice of Facts in Support of Revocation to Wisdom 
Academy for Young Scientists (WAYS) Pursuant to Education Code 
Section 47607(e) (Enclosure) (Binder 1, Binder 2, Binder 3) 

Issuing a Notice of Intent to Revoke and Notice of Facts in Support of 
Revocation to a charter school notifies the school that the authorizing 
entity has determined the charter school failed to remedy a violation 
under Education Code (EC) 47607(e).    

The Superintendent reports that WAYS failed to successfully remedy 
violations identified in the Notice of Violation issued by the County 
Board to the charter school on June 3, 2014. 

Pursuant to EC 47607(d), WAYS was provided an opportunity to 
remedy which concluded on July 31, 2014. WAYS submitted a written 
response and supporting evidence addressing some of the violations in 
the Notice of Violation. The County Board was provided with the 
charter school’s response and supporting evidence. 

LACOE reviewed WAYS’ response and supporting evidence and 
found that it did not address, refute or remedy each identified 
violation. Remedial action taken or proposed did not successfully 
remedy all of the violations. While some violations were remedied, 
material violations remain and, in fact, there have been new instances 
of violations, demonstrating that proposed remedies are ineffective.  

As a result, the Superintendent finds that there is substantial evidence 
to support issuing a Notice of Intent to Revoke and Notice of Facts in 
Support of Revocation to WAYS pursuant to EC 47607(c) as follows: 

	 WAYS failed to meet generally accepted accounting principles, or 
engaged in fiscal mismanagement. EC 47607(c)(1)(C) 

	 WAYS committed a material violation of…the conditions, 
standards, or procedures set forth in the charter. EC 
47607(c)(1)(A) 

The proposed Notice of Intent to Revoke and Notice of Facts in 
Support of Revocation to WAYS pursuant to EC 47607(e) is attached 
along with substantiating evidence. 

http://www.lacoe.edu/LinkClick.aspx?fileticket=NVPVpmst8vY%3d&tabid=132&mid=1499
http://www.lacoe.edu/LinkClick.aspx?fileticket=NVPVpmst8vY%3d&tabid=132&mid=1499
http://www.lacoe.edu/LinkClick.aspx?fileticket=j78-0diUu6k%3d&tabid=132&mid=1499
http://www.lacoe.edu/LinkClick.aspx?fileticket=j78-0diUu6k%3d&tabid=132&mid=1499
http://www.lacoe.edu/LinkClick.aspx?fileticket=2iCJYG4to9Y%3d&tabid=132&mid=1499
http://www.lacoe.edu/LinkClick.aspx?fileticket=2iCJYG4to9Y%3d&tabid=132&mid=1499


 
  

  

 

 

 

 

 

 
 
 

 
  

 
 

 

 

Board Meeting – September 23, 2014 
Report on the Wisdom Academy for Young Scientists: Notice of Intent to Revoke and Notice of Facts in 
Support of Revocation to Wisdom Academy for Young Scientists (WAYS) Pursuant to Education Code Section 
47607(e)  
- 2 -

Should the County Board take action to issue a Notice of Intent to 
Revoke, a Public Hearing will be held.  

At the Public Hearing, WAYS and LACOE will have the opportunity 
to present evidence to the County Board so that it may determine 
whether there is sufficient evidence to revoke the school’s charter. The 
date and time of the Public Hearing, identified in the Notice of Intent 
to Revoke is October 21, 2014 as required by law. After the Public 
Hearing, the County Board has up 30 days to issue a Final Decision. 

On September 18, 2014, the California Department of Education 
released the Grade 5 California Science Standards Test results for 
2013-14, the only standardized test results for elementary schools 
available for the last school year. Results for WAYS, its resident 
schools, and its demographically comparable schools is provided 
below. All data is from CDE Data Quest (Retrieved 9-18-2014). 

WAYS CST Science Exam (Grade 5) 

Year 
% Proficient and 

Advanced % Far Below Basic 
2013-14 17% 49% 
2012-13 66% 7% 
2011-12 37% 19% 
2010-11 33% 7% 
2009-10 81% 10% 
2008-09 87% 4% 
2007-08 50% 0% 
2006-07 78% 0% 

Analysis: The number of students who scored proficient and advanced 
has not increased over time. The school’s performance in 2013-14 is 
the lowest since the school began operation in 2006-07. 

2013-14 CST Science (Grade 5) WAYS and Resident Schools 
School % Proficient and Advanced 

96th Street 69% 
Russell 63% 

Parmelee Ave. 50% 
Wisdom Elem. 46% 
McKinley Ave 46% 
South Park 45% 
93rd Street 40% 
107th Street 37% 

McNair 35% 
Judith F. Baca 29% 
Dr. Owen Knox 29% 

Miramonte 26% 
WAYS 17% 



 
  

   

 

 

 

  

 

 
 

 
 

 
 

 

 
 

 

Board Meeting – September 23, 2014 
Report on the Wisdom Academy for Young Scientists: Notice of Intent to Revoke and Notice of Facts in 
Support of Revocation to Wisdom Academy for Young Scientists (WAYS) Pursuant to Education Code section 
47607(e)  
- 3 -

Analysis: WAYS was outperformed by all resident schools (schools its 
students would otherwise be required to attend) based on WAYS’ 
2013-14 enrollment lists submitted to LACOE in February 2014. All 
schools are located within Los Angeles Unified School District 
(LAUSD) except McNair (Compton USD). 

2013-14 CST Science (Grade 5) WAYS and Comparison Schools 
School % Proficient and Advanced 

Maywood 83% 
Brooklyn Ave. 75% 

Grand View Blvd. 69% 
Yorkdale 57% 

Miles Ave. 55% 
Camellia Ave. 54% 

Cienega 54% 
Haddon Ave. 54% 
Limerick Ave. 50% 

Santa Monica Blvd. Community Charter^ 50% 
Bassett St. 48% 

Jaime Escalante 44% 
Lassen 44% 

Rosemont 44% 
Union Ave. 39% 
Vinedale 38% 

Harrison St. 30% 
Frederick Douglass Academy^ 26% 

Lenicia B. Weemes 18% 
WAYS^ 17% 

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report  
^=Charter school 

Analysis: WAYS was outperformed by all of its comparison schools.  

LACOE staff will present a report to the County Board. 



      
 

 

 

  

 

     
            

       
      

  
 

         
  

        
   

    
 

      
  

      
    

     
    

    

      
   

   
      

    
   

  
        

     
      

      
 

    
   
  

Notice of Intent to Revoke and Notice of Facts in Support of Revocation
 
Wisdom Academy for Young Scientists 


Pursuant to Education Code Section 47607(e) 

This Notice of Intent to Revoke and Notice of Facts in Support of Revocation will issue upon 

approval by the Los Angeles County Board of Education 

September 23, 2014 

Executive Summary 

The Los Angeles County Office of Education (“LACOE”) recommends the Los Angeles County 
Board of Education (“County Board”) issue this Notice of Intent to Revoke and Notice of Facts 
in Support of Revocation (“NIR”) because substantial evidence exists that the Wisdom Academy 
for Young Scientists (“WAYS”) has failed to meet generally accepted accounting principles, 
engaged in fiscal mismanagement, and committed material violations of the conditions, 
standards, and procedures set forth in its charter. 

On June 3, 2014, the County Board issued a Notice of Violation (“NOV”) to WAYS stating the 
following legal grounds for revocation: 

I.		 WAYS failed to meet generally accepted accounting principles (“GAAP”), or engaged in 
fiscal mismanagement. California Education Code § 47607(c)(1)(C). 

II.		WAYS committed a material violation of…the conditions, standards, or procedures set 
forth in the charter. California Education Code § 47607(c)(1)(A). 

The NOV (NIR Exhibit A) documented specific factual findings and provided evidence to 
support each of the legal grounds for revocation. (NOV Exhibits 1-38) 

On July 31, 2014, WAYS timely submitted its response (NIR Exhibit B) and supporting 
evidence (WAYS Exhibits 1-74) to the NOV. 

After careful review, LACOE determined that while the response remedies a few of the 
violations listed in the NOV, substantial evidence exists that WAYS failed to refute, remedy, or 
propose remedy to the legal grounds for revocation identified in the NOV as follows: 

I.		 WAYS failed to meet GAAP and engaged in fiscal mismanagement. Three significant 
issues remain uncured: WAYS lacks adequate internal controls, engaged in related party 
transactions, and violated provisions of law. The revised Fiscal Policies and Procedures 
Handbook (and the May 20, 2014 charter) upon which WAYS bases much of its remedy 
fails to provide adequate separation of duties, does not provide policies and procedures to 
prevent related party transactions or violations of law with regard to state and federal 
funds, and contains multiple contradictions, errors and unclear statements. Therefore, the 
Fiscal Policies and Procedures fail to ensure that GAAP are and will be followed and 
fiscal mismanagement avoided. While some specific issues were remedied, there is no 
evidence of systemic change adequate to cure material violations and prevent future 
violations. Since the NOV was issued, there is also new evidence of misuse of public 
funds. 

II.		WAYS committed material violations of the conditions, standards, or procedures set forth 
in the charter. Three significant issues remain uncured: WAYS Board failed to exercise 
fiscal and institutional control, violated charter Element 4 (Governance), and failed to 



 
 

 

   

   
       

     
    

    
     

      
      

    
      

 
       

      
     

    
 

    
    

  

       
   

 

        
   

 

 

        
      

 

         
 

   

    
 

  

  

            
      

 

         
  

hold key administrators accountable to the standards and procedures stated in charter 
Element 5. (Employee Qualifications) WAYS failed to refute or propose adequate 
remedy to these violations. Much of WAYS’ proposed remedy centers on its revised 
Financial Policies and Procedures Handbook and the May 20, 2014 charter; the 
insufficiency of the Financial Policies and Procedures is summarized above. Other 
proposed remedies include replacing the Executive Director and Director of Operations, 
contracting with Celerity Global Development and a new back office provider, and 
adding new board members. These proposed remedies have been minimally implemented 
and do not ensure permanent cure. The Executive Director has not been replaced and the 
Director of Operations continues to be compensated by WAYS through an independent 
contractor arrangement, which violates the school’s Fiscal Policies. Additionally, 
replacing staff does not ensure adequate Board oversight. There is no contract with 
Celerity and no evidence that the newly appointed Board members have adequate 
experience. The Board’s failure to follow the oversight provisions of the charter, Board 
bylaws, and Board policies resulted in the school’s failure to comply with GAAP, 
resulting in fiscal mismanagement, including misuse of public funds and fraud. 

Upon the County Board’s determination that the WAYS Board failed to refute, remedy, or 
propose remedy to the material violations of the charter and the fiscal violations identified in the 
NOV, it will adopt and issue this NIR to WAYS and its Governing Board. 

The findings below and substantial evidence in support of issuing NIR to WAYS conform to the 
standards and procedures of California Education Code (“EC”) section 47607 and the California 
Code of Regulations, Title 5 (“5 CCR”) section 11968.5.2. 

This report provides the County Board with a summary of its legal authority, the violations 
identified in the NOV, WAYS’ response to the NOV, LACOE’s analysis of WAYS’ response, 
and an analysis of academic performance. 

Legal Authority 

Pursuant to EC § 47607(c)(1), the authorizing entity “may revoke the charter of a charter school 
if it finds, through a showing of substantial evidence, that the charter school did any of the 
following: 

(A)		 Committed a material violation of any of the conditions, standards, or procedures set 
forth in the charter. 

(B)		 Failed to meet or pursue any of the pupil outcomes identified in the charter. 

(C)		 Failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement. 

(D)		 Violated any provision of law.” 

5 CCR § 11968.5.2 regarding charter revocation provides: 

“(c) Upon receipt of a Notice of Violation, the charter school's governing body as 
described in the school's charter, if it chooses to respond, shall take the following 
actions: 

(1) Submit to the chartering authority a detailed, written response addressing 
each identified violation which shall include the refutation, remedial action taken, 
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or proposed remedial action by the charter school specific to each alleged 
violation. The written response shall be due by the end of the remedy period 
identified in the Notice of Violation. 

(2) Attach to its written response supporting evidence of the refutation, remedial 
action, or proposed remedial action, if any, including written reports, statements, 
and other appropriate documentation. 

(d) After conclusion of the reasonable opportunity to remedy, the chartering authority 
shall evaluate the response of the charter school's governing body as described in the 
school's charter response to the Notice of Violation and any supporting evidence, if 
submitted, and shall take one of the following actions: 

(1) If the chartering authority has substantial evidence that the charter school has 
failed to refute to the chartering authority's satisfaction, or remedy a violation 
identified in the Notice of Violation, continue revocation of the school's charter 
by issuing a Notice of Intent to Revoke to the charter school's governing body as 
described in the school's charter; or 

(2) Discontinue revocation of the school's charter and provide timely written 
notice of such action to the charter school's governing body as described in the 
school's charter.” 

EC § 47607(e) provides, in relevant part: 

“Before revoking a charter for failure to remedy a violation pursuant to subdivision (d), 
and after expiration of the school’s reasonable opportunity to remedy without 
successfully remedying the violation, the chartering authority shall provide a written 
notice of intent to revoke and notice of facts in support of revocation to the charter 
school. No later than 30 days after providing the notice of intent to revoke charter, the 
chartering authority shall hold a public hearing, in the normal course of business, on the 
issue of whether evidence exists to revoke the charter….” 

Pursuant to EC § 47607(c)(2), the County Board “shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter.” 

Notice of Intent to Revoke and Facts in Support of Revocation Under EC § 47607(e) 

On June 3, 2014, the County Board issued a NOV to WAYS. On July 31, 2014, WAYS timely 
provided its response and supporting evidence; however, the response failed to fully address each 
violation identified in the NOV. 

WAYS’ response to the NOV contends: (1) LACOE failed to follow the correct standard in 
issuance of the NOV because WAYS was not provided with “facts in support of revocation” and 
“a reasonable opportunity to remedy the violation,” because LACOE’s facts are “false and 
unfounded” or “to the extent they are true, they have already been fully cured … or were never a 
violation of law or charter in the first place;” and (2) that background information and timeline 
of events leading to the NOV contains inaccuracies and omissions, and is inaccurate. (NIR 
Exhibit B, p. 40) 
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WAYS was afforded a reasonable opportunity to cure as it was given from June 3, 2014 to July 
31, 2014, to review the identified violations and formulate a response. Also, a majority of the 
identified violations were not new issues as they were identified in the March 19, 2014 Fiscal 
Crisis and Management Assistance Team (FCMAT) Audit, WAYS’ Independent Audits, and 
correspondence from LACOE to WAYS over a period of approximately three years. WAYS’ 
response to the NOV fails to present evidence that the violations asserted by LACOE are false, 
unfounded or have been cured. The NOV accurately identifies violations of law and the charter 
which are not refuted. The background information and timeline of events leading to the NOV 
are complete and accurate.  

WAYS’ response provides minimal remedies; however, substantial evidence exists that WAYS 
failed to refute, remedy or propose remedy to each of the material violations of the charter and 
the fiscal violations identified in the NOV. Additionally, WAYS failed to provide evidence to 
support its refutation, remedy and/or proposed remedy of these material violations. 

Therefore, the County Board issues this Notice of Intent to Revoke and Notice of Facts in 
Support of Revocation to WAYS based on the grounds for revocation set forth below: 

I.		 WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement. EC § 47607(c)(1)(C). 

II.		WAYS committed a material violation of the conditions, standards, or procedures set 
forth in the charter. EC § 47607(c)(1)(A). 

Facts and Findings in Support of Revocation 

The bases for issuance of the NIR are set forth below. The County Board incorporates the June 3, 
2014 NOV, (NIR Exhibit A) all of the substantial evidence and supporting documentation 
provided with the NOV (NOV Exhibits 1-38), and new facts and evidence described below. 
(NIR Exhibits A-FF) Revocation is based on the following grounds: 

I. WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement. 

A. WAYS Failed to Follow Generally Accepted Accounting Principles and Engaged in 
Fiscal Mismanagement. 

Summary of NOV: 

The NOV was based on substantial evidence that WAYS failed to follow GAAP and engaged in 
fiscal mismanagement because the Charter School: (1) lacks effective internal controls; (2) 
engaged in related party transactions and violated conflict of interest statutes; and (3) violated 
provisions of law. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents provided in the NOV (NIR Exhibit A, p. 5-12) and NOV 
Exhibits 6, 8, 9, 11, and 12.  

Summary of WAYS’ Response to NOV: 
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WAYS states, “There has never been any fraud, misappropriation, theft or any misuse of public 
monies at WAYS.” (NIR Exhibit B, p. 42) WAYS further contends that “FCMAT did not 

actually make any factual finding of any wrongdoing by WAYS in its report” and that the school 
never received evidence from LACOE or FCMAT to substantiate the claims in the FCMAT 
Audit. WAYS concludes that there are no grounds for revocation. (NIR Exhibit B, p. 43) WAYS 
attached Exhibit 16 in response.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS failed to refute or remedy the finding that the Charter School failed to follow generally 
accepted accounting principles, or engaged in fiscal mismanagement. 

The NOV was issued based on substantial evidence that WAYS failed to follow GAAP and, as a 
result, engaged in fiscal mismanagement. FCMAT’s recommendation was that the “County 
Superintendent should notify the governing board of WAYS, LACOE’s governing board, the 
State Controller, and the Superintendent of Public Instruction, and the local district attorney that 
fraud, misappropriate of assets or other illegal activities may have occurred.” (NOV Exhibit 6, p. 
101; WAYS Exhibit 16) 

WAYS’ contention that the FCMAT Audit has no findings is erroneous. The FCMAT Audit 
provides multiple findings, examples and source document citations that provide substantial 
evidence that WAYS failed to follow GAAP and engaged in fiscal mismanagement. (NOV 
Exhibit 6; WAYS Exhibit 16) WAYS’ response does not refute this or provide a remedy. 

WAYS does not provide evidence to refute FCMAT’s conclusion that WAYS’ failure “to 
establish adequate internal controls…coupled with the lack of accountability to the governing 
board created an environment for fraud and misappropriation to occur” (NOV Exhibit 6, p. 66) 
or FCMAT’s conclusion that “fraud, mismanagement and misappropriation of the charter school 
funds and assets may have occurred.” (NOV Exhibit 6, p. 100) 

WAYS’ contention that there is no ground for revocation is erroneous. WAYS does not dispute 
that it failed to follow GAAP; therefore, that finding stands. The NOV provides substantial 
evidence of WAYS’ failure to follow GAAP, which in itself is fiscal mismanagement. Pursuant 
to EC § 41010, “The accounting system used to record the financial affairs of any school district 
shall be in accordance with the definitions, instructions, and procedures published in the 
California School Accounting Manual (“CSAM”) as approved by the State Board of Education 
and furnished by the Superintendent of Public Instruction.” CSAM states, “Governmental 
Accounting Standards Board (“GASB”) is the standard-setting body for accounting and financial 
reporting by state and local governments, including local educational agencies. (“LEA”) GASB 
establishes Generally Accepted Accounting Principles (“GAAP”) for governments in its 
authoritative statements, interpretations, and technical bulletins.” 

GAAP refers to the standard framework of guidelines for financial accounting used in any given 
jurisdiction, generally known as accounting standards or standard accounting practice. These 
include the standards, conventions, and rules that accountants follow in recording and 
summarizing and in the preparation of financial statements. State and local government financial 
statements and accounting records should be prepared in conformance with GASB principles. 
Material departures from these principles will result in misleading information, inaccurate 
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financial statements, and quite often fiscal mismanagement. Therefore, pursuant to EC § 
47607(c)(1)(C), there are grounds for revocation. 

WAYS’ statement that it did not receive evidence supporting FCMAT’s findings is false. WAYS 
requested FCMAT’s evidence from LACOE and received the documents on June 19 and 23, 
2014. (NIR Exhibit C) In fact, WAYS included evidence it received in its Exhibits 1-74 proving 
that it did receive the evidence. In its response, WAYS admits that it received this evidence by 
stating that it has reviewed all evidence including documents from FCMAT and LACOE. (NIR 
Exhibit B, p.1) Additionally, some findings in the FCMAT Audit were actually based on 
WAYS’ failure to provide necessary documents. (e.g., packing slips to verify receipt of 
purchases from OSE, evidence of competitive bids, van lease agreements) 

The NOV provided substantial evidence that WAYS failed to follow GAAP and engaged in 
fiscal mismanagement based on three specific findings: WAYS: (1) lacks effective internal 
controls; (2) engaged in related party transactions and violated conflict of interest statutes; and 
(3) violated provisions of law. Each of these findings is addressed in turn. 

1.		 WAYS Lacks Effective Internal Controls 

Summary of NOV: 

WAYS lacks effective internal controls based on evidence contained in the FCMAT Audit, the 
2012 Independent Audit, and the 2013 Independent Audit.1 These reports identified the 
following specific issues that demonstrate a lack of effective internal controls: 

	 Failure to implement or monitor adopted financial policies and procedures. (NOV Exhibit 6) 

	 WAYS’ administrators’ failure to provide requested documents to the Board and obtain 
authorization and signatures prior to entering into contracts and cancellation of Board 
meetings. (NOV Exhibit 6) 

	 The integral relationship between appointed board members and related family members and 
business associates that created an environment that allowed and continues to allow access, 
opportunity, and motivation for occupational fraud to occur. (NOV Exhibit 6) 

	 Failure to correct findings from the 2011, 2012, and 2013 Independent Audits including 
those identified over multiple years and some identified as still not having been cured. (NOV 
Exhibits 6, 9) 

	 Multiple reconciliation issues (bank to book balances, general ledger balance to accounts 
receivable subsidiary ledger balances, payroll) due to inadequate written policies and 
procedures and lack of oversight resulting in materially misstated financial statements. (NOV 
Exhibits 8, 9) 

1 The 2013 Independent Audit was issued on three separate dates: January 15, 2014 (NOV Exhibit 9), January 29, 
2014 (WAYS Exhibit 32), and June 27, 2014. (NIR Exhibit D) The June 27, 2014 report contains additional 
information regarding capital assets, related party transactions and subsequent events documenting WAYS’ failure 
to obtain governing board approval for three financial transactions. This version is cited as the “revised 2013 
Independent Audit issued June 27, 2014.” 
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	 Improper recording of transactions without complete supporting documentation (checks, 
credit cards, payroll) due to inadequate written policies and procedures and proper oversight. 
(NOV Exhibits 8, 9) 

	 Lack of a written asset capitalization policy to ensure that fixed assets are properly 
capitalized and classified in the financial records. (NOV Exhibits 8, 9) 

	 WAYS did not separately track expenditures for federal programs and does not have 
procedures for doing so, which results in an inability to ensure that federal expenditures are 
accurately reported, meet program requirements, and are not used to supplant existing 
services. (NOV Exhibit 9) 

Summary of WAYS’ Response to NOV: 

WAYS states it has implemented new policies and procedures, is recruiting new management 
personnel to strengthen its internal controls, and that its Board adopted new comprehensive 
Financial Policies and Procedures on April 30, 2014 in response to FCMAT and LACOE 
concerns. (NIR Exhibit B, p. 44) 

WAYS asserts it has effectively cured any failure to adopt and implement adequate Fiscal 
Policies through the adoption of its new policies. (WAYS Exhibit 17) 

WAYS disputes FCMAT’s finding that its management team failed to obtain proper signatures 
and Board approval prior to entering contracts and states there is nothing in the law, its charter, 
or its updated Fiscal Policies that require Board approval for all contracts. It states that the 
Executive Director has the “authority to enter into most contracts and approve most purchases 
without prior Board approval.” (NIR Exhibit B, p. 44) WAYS contends that under its previous 
Fiscal Policies, the Executive Director’s responsibilities included overseeing purchases and 
contracts. (WAYS Exhibit 19) 

Note: WAYS refutes concerns regarding related party transactions; the response is summarized 
under Section I(A)(2) (NIR p. 12) rather than in this section.   

WAYS states the Board exercises its approval powers when it comes to major contracts and 
provides five examples of contracts as evidence. (WAYS Exhibits 21-25) 

WAYS states its Board provided regular oversight of the school’s financial position and 
activities using the recently adopted LCAP and samples of monthly financial reports presented to 
the Board by its back office provider as evidence. WAYS states the financial reports show the 
school is in a strong financial position and asserts this is a result of the Board’s consistent 
monitoring of the school’s financial affairs. 

WAYS states its Board is considering two contracts with established “charter school support 
organizations” to “further solidify the new internal controls and management at WAYS.” (NIR 
Exhibit B, p. 46) The Board has “considered a contract” with Celerity and recently approved a 
new back office provider, Charter School Management Company. WAYS states, “These 
partnerships will ensure that WAYS implements and maintains the new, rigorous internal 
controls recommended by LACOE and adopted by the WAYS Board on April 30, 2014.” 
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WAYS attached Exhibits 3, 10, and 17 through 30.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully refute or remedy the finding that it lacks effective internal controls.  

	 Adequate internal control for contracts is not substantiated based on WAYS’ own evidence. 
While WAYS argues that its Board did not need to approve all contracts under its 2006 
Fiscal Policies because the Executive Director had the authority to “approve contracts,” it 
also contends that the Board “did (and continues to) exercise it approval powers when it 
comes to major contracts.” (NIR Exhibit B, p. 44) WAYS supports its position based on five 
contracts approved by its Board. (WAYS Exhibits 21-25) 

The five contracts submitted as evidence actually demonstrate a lack of adherence to the 
school’s Fiscal Policies and failure to follow GAAP, thereby providing evidence of a lack of 
internal controls. 

There are significant internal control issues in the submitted contracts, including payment to 
Medina’s Air Conditioning of more than twice the amount approved by the Board, staff 
execution of the Total Education Solutions contract prior to board approval, and payment to 
McGraw Hill without a detailed invoice. The chart summarizes how WAYS violated internal 
control standards and its own Fiscal Policies. 

Contracts Submitted by WAYS Fail to Provide Remedy 

Internal Control 
Standard 

Contract 

Royal Dining 

Medina’s Air 
Conditioning, 
Heating, 

Refrigeration 
Total Education 

Solutions McGraw-Hill 

Hill, Morgan, and 
Assoc. LLP 
(Audit) 

Major 
Contract/Purchase 
(over $25,000) 

Yes 
Amount Paid: 
$72,801.09 

Yes 
Amount Paid: 

$50,800 

Yes 
Amount Paid 
$40,093.75 

Yes 
Amount Paid 
$163,030.61 

No 
$3,500 

(Board approval 
required by Ed 

Code) 
Evidence of 

Multiple Bids as 
Required 

No No No No No 

Evidence of 2 
Signatures as 
Required 

No No No No N/A 

Evidence of 
Executed 
Contract or 

Detailed Invoice 

Yes 
(WAYS Exhibit 

21) 

Yes 
(WAYS Exhibit 

22) 

Yes 
(WAYS Exhibit 

23) 

No 
Statement of 
Account; not 

detailed invoice 
(WAYS Exhibit 

24) 

No 
WAYS did not 
submit a copy of 
the contract, only 
a proposal for 

services 
(WAYS Exhibit 

25) 

Effective Date(s) 
of Contract Aug. 14, 2012 August 3, 2012 Mar. 15, 2013 to 

June 30, 2015 
Aug. 14, 2013 to 
Oct. 16, 2013 

After June 30, 
2014 

Evidence of Yes 
Board Approval Yes Approved No No Yes 
Prior to Effective Approved July 31, 2012 Approved Approved Approved 
Date of Contract July 31, 2012 However, work 

began prior to 
Mar. 22, 2013 Feb. 27, 2014 Apr. 25, 2014 
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Contracts Submitted by WAYS Fail to Provide Remedy 

Internal Control 
Standard 

Contract 

Royal Dining 

Medina’s Air 
Conditioning, 
Heating, 

Refrigeration 
Total Education 

Solutions McGraw-Hill 

Hill, Morgan, and 
Assoc. LLP 
(Audit) 

approval 
(NIR p. 28) 

Executed 
Contract 

Complies with 
Board Approval 

Yes 

No 
Proposal 

submitted and 
approved by board 
was for $21,200 

No 
The Executive 

Director executed 
the contract prior 
to Board approval 
to enter into the 

contract 

N/A 
Not a Contract 

Cannot 
Determine 

WAYS did not 
provide a copy of 

the contract 

Evidence of 
Effective 
Internal 
Controls: 

No No No No Cannot 
Determine 

	 WAYS further demonstrated lack of effective internal controls due to lack of adherence to its 
Fiscal Policies in its transactions with DeDe Dance Studio (“DDS”) and OSE Business 
Services (“OSE”)    

Financial dealings with DDS demonstrate a lack of internal controls. WAYS contends DDS 
was paid $4,000 a month (NIR Exhibit B, p. 51) therefore, competitive bids were not 
required. That statement is faulty for three reasons: (1) the 2006 Fiscal Policies in effect until 
January 31, 2013 (WAYS Exhibit 19, p. 10) required competitive bids for all amounts in 
excess of $2,999; (2) the annual amount paid to DDS from 2011 to 2014 was at least 
$28,000; therefore, WAYS’ Fiscal Policies actually required a formal competitive bid 
process; and (3) WAYS failed to provide any evidence of a formal contract, purchase order, 
or other agreement to substantiate payments made to DDS. (NIR Exhibit E) 

Financial dealings with OSE demonstrate a lack of internal controls. WAYS failed to adhere 
to its Fiscal Policies in its dealings with OSE. WAYS’ response to the NOV regarding related 
party transactions states “the OSE contract also did not violate the school’s adopted Fiscal 
Policies in place at the time.” (NIR Exhibit B, p. 50) Contrary to that statement, transactions 
with OSE did violate those Fiscal Policies (WAYS Exhibit 19) as follows: 

(1) The Director of Operations was not authorized to approve purchases or initiate check 
requests. The Fiscal Policies state all “purchases” and “check requests” must be approved 
by the School Director. (WAYS Exhibit 19 p. WAYS 000211; WAYS 000216) Twenty 
(20) of the 21 check requests for OSE were only signed by the Director of Operations 
(NIR Exhibit F) in violation of Policy #3 and Policy #5. 

(2) All transactions in excess of $2,999 required a competitive bid process. (WAYS 
Exhibit 19, p. WAYS 000211) Of the 19 invoices from OSE (WAYS Exhibit 41) 17 were 
in excess of $2,999 including three that were in excess of $10,000; those required a 
formal competitive bid process per WAYS’ Fiscal Policies. (WAYS Exhibit 19, p. 
WAYS 000214) 
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(3) WAYS failed to provide evidence of purchase orders, a contractual agreement for 
services, or packing slips to verify receipt of goods in its transactions with OSE as 
required by its Fiscal Policies. (WAYS Exhibit 19, p. WAYS 000212 and 000214) 

	 WAYS proposes to remedy its internal control weakness through its April 30, 2014 Financial 
Policies and Procedures Handbook. (“Handbook”) This proposed remedy fails for the 
following reasons: 

There is no evidence Handbook policies and procedures have been implemented. The 
existence of policies and procedures does not guarantee implementation. WAYS has had 
Fiscal Policies in place since 2006; however, as documented in the FCMAT Audit and 
Independent Audits, as well as through the evidence provided above, WAYS has not 
consistently followed its own policies and procedures. 

The evidence demonstrates that WAYS has not followed its April 30, 2014 Financial Policies 
and Procedures. The independent contractor consulting agreement (NIR Exhibit G) with the 
former Director of Operations violates Policy #4 (WAYS Exhibit 17, p. WAYS 000175) 
because it fails to state the deliverables, contains no description of services, time frame or 
timeline of payments and reimbursements. 

Therefore, there is evidence that WAYS continues to violate its own Fiscal Policies. 

The Handbook does not provide adequate separation of duties to provide necessary checks 
and balances. The May 20, 2014 charter (NIR Exhibit H) combines duties under the Director 
of Operations that were previously separated into two (2) positions; combining the positions 
results in a lack of necessary checks and balances. 

The Handbook contains multiple contradictions, errors, and unclear statements that fail to 
remedy internal control inadequacies. For example, employee positions identified in the 
Handbook are not aligned to those in the charter, which results in a conflict between the 
documents. The Handbook identifies Executive Director and Director of Operations 
responsibilities that are different from those in the charter. The position of Financial 
Consultant identified in the Handbook does not exist in the charter, and the Handbook 
references “budget managers” that are not defined in either document. Additional 
inadequacies include, but are not limited to, those stated in the chart: 

Reasons WAYS’ Handbook dated April 30, 2014, Fails to Cure Internal Control Issues Identified in 
NOV 

Handbook Section Reason for Lack of Cure 
Policy #1 Budget Preparation 
and Implementation 

 Annual budget requires Executive Director’s Finance Committee, but does 
not provide a method to document committee process and review 
procedures. 
 The Handbook assigns specific job duties to a “Financial Consultant.” This 
position does not exist in the May 20, 2014 Charter or in the school’s 
organization chart. Until positions in the Handbook are aligned to those in 
the charter, and there is a clear separation of duties by position, there is an 
inherent flaw in the school’s internal controls. 
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Reasons WAYS’ Handbook dated April 30, 2014, Fails to Cure Internal Control Issues Identified in 
NOV 

Handbook Section Reason for Lack of Cure 
Policy #2 Timesheet and 
Payroll 

 Conflict in Roles/Responsibilities: Paragraph 1 states Executive Director 
approves timesheets; however, Procedure #4 states Director of Operations 
approves timesheets. 
 Policy does not clearly indicate who signs payroll checks. 
 Lacks requirement to record criminal background check results legally 
necessary to complete hiring process. 

Policy #3 Purchases and 
other Procurement (Item 2 
and 9) 

 As written, purchase orders are being discarded after invoice is processed; 
this practice does not support proper documentation of purchases. 

 As written, the policy does not adequately remedy concerns regarding 
federal program expenditures because it lacks a cost allocation plan or 
object code identification process. 

Policy #4 Contracting (Item 
1) 

The statement, “All Contracts exceeding $25,000 should be signed and 
approved by the board” is inadequate because Board approval is discretionary 
not mandatory and does not specify approval must be in advance of execution 

Policy #5 Check Request 
(Item 5) 

The requirement that checks “in excess of $10,000 for non-recurring items 
require two signatures by authorized check signers” is insufficient because the 
Handbook does not identify who the second signer is. 

Policy #7 Corporate Credit 
Cards (Item 12) 

The statement refers to “the responsible budget manager” but the Handbook 
does not identify these individuals. 

Policy #10 Cash Receipts and 
Deposit 

The statement, “All program and other pass through payments will be paid to 
the Administrative Assistant” is incorrect; payments should be made to the 
school, not a specific individual. 

	 WAYS fails to fully remedy findings in the 2012 Independent Audit.   

 Upon review of evidence provided by WAYS and the year ending June 30, 2012 
Schedule of Findings and Questioned Costs (NOV Exhibit 8), the remedy status is as 
follows: 

Bank reconciliations: WAYS partially remedied Audit Finding 2011-1. WAYS proposes 
remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); however, 
it fails to address bank reconciliations. The 2013 Independent Audit reports Audit finding 
2011-2 was partially implemented by management. (WAYS Exhibit 32, p. WAYS 
000650) 

Account receivable reconciliations: Although WAYS failed to refute Audit Finding 2011-
3, the 2012 Independent Audit states WAYS remedied that finding. (WAYS Exhibit 31, 
p. WAYS 00098) 

Recording transactions without complete supporting documentation: Although WAYS 
failed to refute Audit Finding 2011-4, the 2012 Independent Audit reports WAYS 
remedied that finding. (WAYS Exhibit 31, p. WAYS 000599) 

Payroll expense reconciliation: WAYS failed to remedy Audit Finding 2011-2. WAYS 
proposes remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); 
however, WAYS fails to address payroll expense reconciliations, and the 2013 
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Independent Audit states management failed to implement corrections to finding 2011-2. 
(WAYS Exhibit 32, p. WAYS 000650) 

Written asset capitalization: WAYS proposes remedy to Audit Finding 2011-6 through 
adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses asset 
capitalization. However WAYS fails to provide evidence that Policy #13 has been 
implemented; therefore, the remedy cannot be substantiated. 

	 WAYS fails to fully remedy findings in the 2013 Independent Audit. 

 Upon review of evidence provided by WAYS and the year ending June 30, 2013 
Schedule of Prior Year Audit Findings (WAYS Exhibit 32, p. WAYS 000650) the 
remedy status is as follows: 

Bank reconciliations: WAYS partially remedied Audit Finding 2013-1. WAYS proposes 
remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); however, 
it fails to address bank reconciliations. The 2013 Independent Audit states finding 2011-1 
was partially implemented by management. (WAYS Exhibit 32, p. WAYS 000650) 

Payroll expense reconciliation: WAYS fails to address and therefore fails to remedy 
Audit Finding 2013-2. WAYS proposes remedy through the April 30, 2014 Handbook 
(WAYS Exhibit 17); however, it fails to address payroll expense reconciliations. The 
2013 Independent Audit states management did not implement corrections to finding 
2011-2. (WAYS Exhibit 32, p. WAY 000650) 

Year-end accruals and closing process: WAYS proposes remedy to Audit Finding 2013-3 
through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses 
account reconciliation. However, WAYS fails to provide evidence that Policy #09 has 
been implemented by management; therefore, remedy cannot be substantiated. 

Payroll documentation: WAYS proposes remedy to Audit Finding 2013-4 through 
adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses time sheet 
and payroll. However, WAYS fails to provide evidence that Policy #02 has been 
implemented by management; therefore, the remedy cannot be substantiated. 

Capital assets: WAYS proposes remedy to Audit Finding 2013-5 through adoption of the 
April 30, 2014 Handbook (WAYS Exhibit 17), which addresses asset capitalization. 
However, WAYS fails to provide evidence that Policy #13 has been implemented by 
management; therefore, remedy cannot be substantiated. 

Credit card supporting documentation: WAYS proposes remedy to Audit Finding 2013-6 
through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses 
corporate credit cards. However, WAYS fails to provide evidence that Policy #07 has 
been implemented by management; therefore, remedy cannot be substantiated. 

Beginning net assets: WAYS fails to address Audit Finding 2013-7; however, the 2013 
Independent Audit states WAYS remedied that Audit Finding. (NIR Exhibit D, p. 124) 
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Federal award findings: WAYS fails to address and therefore fails to remedy Audit 
Finding 2013-9 regarding Federal award audit findings stated in the revised 2013 
Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 126) 

 The revised 2013 Independent Audit issued June 27, 2014 provides additional evidence 
of lack of internal controls (NIR Exhibit D, p. 101) beyond those stated in the NOV, 
which was issued prior to the revised Audit report. Under subsequent events, the auditor 
expanded the findings to note the lack of Board approval on three financial transactions: 

Lease agreement with OCI Development Corporation: “In July 2013 the Academy 
entered into operating lease agreements for facilities with OCI Development Corporation. 
The lease terms provide for use of three facilities for one year in exchange for rents of 
$18,657 per month. The lease agreement, as of the date of this audit report, has not been 
approved by the governing board. The agreement has been tabled to be reviewed and 
approved at a later date.” (emphasis added) 

Lease agreement with Salvation Army: “In August 2013 the Academy entered into an 
operating lease for facilities with Salvation Army. The lease terms provide for use of 
facilities for one year in exchange for rents of $13,388 per month through May of 2014 
with an increase in rent of $1,513 for June and July 2014. The lease agreement, as of the 
date of this audit report, has not been approved by the governing board. The 
agreement has been tabled to be reviewed and approved at a later date.” (emphasis added) 

Vehicle Sale [Lexus]: “In December 2013 the Academy sold a vehicle for $26,000. 
Concurrent with the sale of the vehicle was a payoff of the lease agreement associated 
with the vehicle. The payoff of the lease agreement and the sale of the vehicle, as of the 
date of this audit report, has not been approved by the governing board. The items 
were tabled to be reviewed and voted on at a later date.” (emphasis added) 

	 WAYS fails to provide substantial evidence that its Board provides adequate fiscal oversight. 
WAYS contends the Board provides regular oversight of the school’s financial position and 
activities because its back office provider reports to the Board at most meetings and the 
school has a positive financial position. 

LACOE’s position is that the Board’s level of and process for oversight is insufficient based 
on substantial evidence that the school lacks effective internal controls. The NOV provided 
specific examples of how the Board failed to adequately oversee the use of the public funds. 
Examples include the purchase of a Lexus, failure to approve major contracts prior to staff 
execution, and failure to know that staff has not implemented directives given by the Board, 
including overpayments and payments made without supporting documentation. 

WAYS’ own evidence (WAYS Exhibit 62) provides a clear example of the Board’s lack of 
adequate oversight. The final 2013-14 budget submitted to LACOE by the Director of 
Operations does not reflect the Board’s directive to staff to restore line item 5890 to $10,000. 
Review of WAYS’ financial reports submitted to LACOE from July 1, 2013 to June 30, 
2014, corroborates WAYS’ failure to follow the directives of the Board. (NIR Exhibit I) 

2.		 WAYS Engaged in Related Party Transactions and Violated Conflict of Interest 
Statutes. 
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Summary of NOV: 

WAYS engaged in related party transactions and violated conflict of interest statutes based on 
transactions involving the Founder/Former Executive Director and transactions involving the 
Director of Operations. 

Transactions involving Founder/Former Executive Director were supported by substantial 
evidence of a lease agreement between the Founder/Former Executive Director that existed at the 
time of charter non-renewal by LAUSD and continued during the appeal period to the County 
Board, a settlement agreement between the WAYS Board and the Founder/Former Executive 
Director for alleged unused vacation time and time-off without proper documentation (NOV 
Exhibit 6, p. 76), and settlement of a wrongful termination lawsuit brought by a former teacher 
for actions that show the Founder/Former Executive Director “traveled to Omtsha, Nigeria and 
directed one of the school’s teachers to go with her to marry her sister’s husband (brother-in-
law) for the purposes of making the brother-in-law a United States citizen.” (NOV Exhibit 6, p. 
77; NOV Exhibit 10) 

Transactions involving the Director of Operations were supported by substantial evidence that he 
authorized transactions that did not “represent an arm’s-length transaction” (NOV Exhibit 6, p. 
92) including procurement and purchases with OSE (NOV Exhibit 6, p. 80), payments to DeDe 
Dance Studio, and transactions with two relatives who leased a van to WAYS. (NOV Exhibit 6, 
p. 92) 

FCMAT concluded, “Failure to disclose related party transaction may be considered a departure 
from GAAP that could result in a qualified or adverse audit opinion and the potential for civil 
and criminal prosecution.” (NOV Exhibit 6, p. 91) 

The NOV provided substantial evidence in support of this finding through examples, citations 
from source documents, and NOV Exhibits 6 and 10. 

Summary of WAYS’ Response to NOV: 

WAYS states there is no conflict of interest at WAYS as defined by Government Code section 
1090, the Political Reform Act, and the California Corporations Code, and alleges any past 
conflicts of interest have been cured. 

WAYS responds to specific incidents of related party transactions presented in the NOV as 
follows: 

Transactions involving the Founder/Former Executive Director: WAYS states the 
Founder/Former Executive Director is no longer employed by WAYS and does not sit on the 
WAYS Board; therefore, any conflict of interest related to leasing the 706 E. Manchester site is 
resolved. To cure any appearance of a conflict of interest, WAYS formed an LLC to purchase the 
property and is “currently in escrow.” (NIR Exhibit B, p. 48) 

WAYS states LACOE did not provide evidence to substantiate the allegation that the settlement 
agreement with the Founder/Former Executive Director created a conflict of interest. It further 
states that WAYS terminated the Founder/Former Executive Director under LACOE’s direction 
and received a claim from her after this occurred. WAYS asserts it paid out $228,665.38 to the 
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Founder/Former Executive Director at the advice of its insurer and legal counsel after receiving a 
demand letter for $480,000. WAYS states negotiations surrounding the settlement are protected 
by attorney-client privilege. 

Transactions involving the Director of Operations: WAYS states the contract with OSE was not 
a conflict of interest and was consistent with the Charter School’s Fiscal Policies. It contends the 
business relationship was not a conflict of interest because the owner of OSE is a “distant 
cousin,” the Director of Operations was unaware of this familial relationship until informed by 
LACOE, and that the July 18, 2014 letter from the Fair Political Practices Commission (“FPPC”) 
to the Director of Operations states “there are no conflicts of interest related to” the Director of 
Operations. (NIR Exhibit B, p. 49) 

The response further states that under the Political Reform Act, a conflict of interest exists when 
a “public official makes, participates in, or influences a governmental decision in which he has a 
personal financial interest” and that the Director of Operations was not the public official that 
made the decision to purchase from OSE. WAYS asserts that the decision was made by the 
Executive Director.  

WAYS asserts transactions with OSE were not a violation of WAYS’ Fiscal Policies that were in 
place at the time. It states those policies did not require competitive bidding as purchases were 
not in excess of $10,000 and that due to an increase in enrollment and addition of a satellite 
location, a purchase order was not needed because an “emergency situation” exception was 
applicable. 

WAYS states that OSE is a legitimate business that provided actual supplies and services to the 
school. However, the WAYS Board “terminated the school’s contract with OSE” when it learned 
that OSE failed to comply with FCMAT’s investigation. 

Payments to DeDe Dance Studio: WAYS states there are no facts or evidence to substantiate the 
NOV finding that the contract between WAYS and DeDe Dance Studio (DDS) presents a 
conflict of interest. It asserts that the owner of DDS (who is the sister of the Director of 
Operations and is currently WAYS’ Vice Principal) was never paid by DDS. The response states 
DDS was paid approximately $4,000 per month. Thus, the contract falls “below the threshold for 
a competitive bidding process.” Also, the Executive Director, not the Director of Operations, 
selected DDS as the ASES service provider. WAYS asserts these procedures were in accordance 
with the Fiscal Policies in place at the time. (NIR Exhibit B, p. 51) 

WAYS states the reason FCMAT did not observe students at DDS during its fieldwork was 
because the school cancelled the dance classes to accommodate the FCMAT team. 

WAYS reports that in 2010, LAUSD investigated whether or not the contract with DDS created 
a conflict of interest. The school states that LAUSD “concluded it did not.” (NIR Exhibit B, p. 
52) 

Additional Related Party Transactions: WAYS states the transactions involving the WAYS’ 
Director of Operations and E. Enwezor are not a conflict of interest because the two are “distant 
cousins.” WAYS also states the NOV’s claim that WAYS failed to obtain a signed contract to 
lease the van is false. WAYS claims that its Board is not required to approve the contract 
because of its low dollar value. WAYS alleges that under the Fiscal Policies in place at the time, 
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both the Executive Director and Director of Operations had authority to enter into certain small 
contracts with vendors and other parties on WAYS’ behalf. (NIR Exhibit B, p. 52) 

Note: WAYS’ response pertaining to the van was made under the NOV finding that WAYS 
lacks internal controls. LACOE has placed it here because it properly addresses related party 
transaction concerns. 

WAYS states there is no conflict of interest relating to the Founder/Former Executive Director 
and her two (2) adult children who are employed at WAYS as the Director of Operations 
(currently an independent contractor) and Vice Principal. The response states these individuals 
are not dependents of the Founder/Former Executive Director and have not had “any actual 
conflict of interest in any of the school’s transactions.” (NIR Exhibit B, p. 45) 

WAYS states the FPPC recently closed an investigation regarding the former Director of 
Operations citing insufficient evidence of a conflict of interest. (WAYS Exhibit 10) However, 
the school is in the process of replacing the Director of Operations to avoid any appearance of 
conflict of interest. The response also states the Charter School is in the process of selecting a 
replacement for the current Executive Director. 

WAYS attached Exhibits 3, 7, 9, 10, 16, 17, 19, 29, and 33 through 46.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully remedy conflict of interest and related party transaction concerns. While 
two conflict of interest concerns were resolved, remaining concerns have not been fully 
remedied.   

	 WAYS partially remedied conflicts of interests involving the Founder/Former Executive 
Director. 

 WAYS remedied the conflict of interest related to leasing the Founder/Former Executive 
Director’s property to WAYS when her employment with WAYS was terminated. The 
NOV provided an historical accounting of the conflict of interest. 

 However, WAYS’ statement that “…to cure the appearance of a current conflict of 
interest related to the lease…the WAYS board decided to pursue purchase [of] the school 
site owned by [Founder/Former Executive Director], thereby removing her from any 
transaction.” (NIR Exhibit B, p. 48) The statement is faulty for the following reasons: 

(1) The Board only pursued purchase of 706 E. Manchester Avenue site but not the 8778 
South Central Avenue site also owned by the Founder/Former Executive Director, which 
is being leased by WAYS. (WAYS Exhibit 27; NIR Exhibit J) 

(2) While WAYS Board pursued the purchase of the Manchester Avenue site, the sale 
has not been executed and the school still leases this property owned by the 
Founder/Former Executive Director. (NIR Exhibit K) 

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
provides further evidence that WAYS engaged in related party transactions with respect 
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to facilities. The audit states, “The Academy leases two school sites from a revocable 
trust, OCI Development Corporation, which is owned by the former executive director. 
For the year ended June 30, 2013 the Academy paid OCI Development Corporation 
$216,986 for use of facilities. In addition, the Academy paid $59,600 for leasehold 
improvements associated with these buildings in the year ended June 30, 2013.” 

(3) The purchase of the property is in fact a transaction from which the Founder/Former 
Executive Director would materially benefit. 

 Additionally, LACOE has reviewed the proposed lease agreement between 706 East 
Manchester, LLC and the Merle Williamson Foundation and has serious concerns about 
the terms of the agreement should the lease agreement be executed. The concerns center 
on the prepayment amount of $507,000 which is excessive. (NIR Exhibit L) 

 WAYS fails to remedy the related party transaction concern brought about by the 
employment settlement between WAYS and the Founder/Former Executive Director. 
This issue is addressed below (NIR p. 31-32) under II: WAYS committed a material 
violation of…the conditions, standards, or procedures set forth in the charter. 

 WAYS does not dispute and therefore fails to remedy the related party transaction and 
conflict of interest issues presented in the NOV regarding the Founder/Former Executive 
Director and the wrongful termination lawsuit brought against WAYS and the 
Founder/Former Executive Director by a former teacher who accompanied the 
Founder/Former Executive Director to Nigeria. (NOV Exhibit 6, 10) 

	 WAYS partially remedies conflict of interest and related party transaction concerns involving 
the Director of Operations. 

 Related party transactions with the owner of OSE: WAYS fails to substantiate its claim 
that previous transactions with OSE were not related party transactions for the following 
reasons: (1) the Director of Operations’ claim that he was not aware he was related to the 
owner of OSE until “he was informed by LACOE staff” is contradicted by public records 
that show both individuals shared a common address in 2011(NIR Exhibit M); (2) the 
claim the two are “distant cousins” is contradicted by an obituary notice (NOV Exhibit 
11) posted at WAYS, which shows they are first cousins, having the same maternal 
grandmother; (3) the Director of Operations was responsible for processing employee 
hiring, and since the mother of the OSE owner was employed by the WAYS, the familial 
relationship would have been apparent (NIR Exhibit N); and (4) contrary to WAYS’ 
claim that transactions with OSE did not violate the school’s Fiscal Policies, substantial 
evidence exists to the contrary as discussed under WAYS lacks effective internal 
controls, above. (NIR p. 9-10) As stated previously, 20 of the 21 check requests to OSE 
were signed only by the Director of Operations providing further evidence of failure to 
maintain an “arm’s-length” between the related party transactions. (NIR Exhibit F) 

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
corroborates the finding that WAYS engaged in related party transactions. It states, “The 
Academy purchases books and supplies from the vendor OSE Business Services. The 
owner of OSE Business services is related to the former executive director, director of 
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operations, and vice principal. The Academy paid $101,338 to OSE Business Services for 
materials and supplies during the year ended June 30, 2013.” 

WAYS proposes remedy through two actions: (1) they will not enter into future 
transactions with OSE (WAYS Exhibit 43) and (2) the Director of Operations will no 
longer be employed by WAYS. The proposed remedy to no longer use the services of 
OSE offers a viable remedy. However, since the Director of Operations is still being paid 
by WAYS through an independent contractor agreement, (NIR Exhibit G) there is no 
evidence that remedy has been implemented or that replacing the Director of Operations 
will be permanent.  

 Related party transactions involving the Founder of DDS/WAYS Vice Principal: WAYS 
addresses the wrong concern in its response. It addresses the concern as a conflict of 
interest, while the NOV (NIR Exhibit A, p. 11) cites the FCMAT audit and addresses the 
concern as a related party transaction. LACOE agrees there is no conflict of interest. 

WAYS fails to refute and therefore fails to remedy the related party transaction concerns 
between the Director of Operations and the Founder of DDS, who is his sister. 

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
corroborates the related party transaction. It states, “The vice principal [the sister of the 
Director of Operations] is the founder and executive director of a dance studio which the 
Academy has had a history of doing business with for the ASES program. For the year 
ended June 30, 2013 the Academy paid $24,000 to the studio for services provided in the 
ASES program.” 

The evidence shows the Director of Operations approved six check requests authorizing 
payment to DDS for after-school services at $4,000 per month, providing evidence of 
failure to maintain an “arm’s-length” between the related party (brother-sister) 
transactions. (NIR Exhibit O) 

While WAYS asserts the Executive Director, not the Director of Operations chose DDS 
to provide ASES services, (NIR Exhibit B, p. 51) WAYS did not provide evidence to 
support its assertion; therefore, there is no remedy and the finding stands.  

WAYS’ statement that the transaction with DDS was in accordance with its Fiscal 
Policies in place at the time was previously disputed under “Financial Dealings with DDS 
Demonstrate a Lack of Internal Controls.” (NIR p. 9) 

Additionally, there is evidence of other related party transactions between the Director of 
Operations and his sister through her role as WAYS Vice Principal. The Director of 
Operations approved reimbursements to his sister in the amount of $320, providing 
evidence of failure to maintain an “arm’s-length” in transactions between the related 
parties. (NIR Exhibit P) 

 Related party transactions involving the Director of Operations’ cousin and father 
pertaining to the lease and donation of a van: WAYS fails to remedy related party 
transaction concerns involving the Director of Operations pertaining to the lease of a van 
from two family members: his cousin (E. Enwezor) and his father. 
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In its response to the FCMAT Audit (NIR Exhibit Q, p. 571 and 578) WAYS stated it 
made payments of $4,800 each to the Director of Operations’ cousin and father. His 
father received payment in 2010-11 when the Director of Operations’ mother was the 
Charter School’s Executive Director (another conflict of interest and related party 
transaction) and his cousin received payment in 2011-12. WAYS fails to refute and 
therefore fails to remedy the related party transaction between the Director of Operations 
and his father.  

While WAYS states E. Enwezor is a distant cousin to the Director of Operations, public 
records (NIR Exhibit R) and the obituary notice (NOV Exhibit 11) establish they are first 
cousins; therefore, the related party transaction concerns are not remedied. 

Additionally, while WAYS states both the Executive Director and Director of Operations 
had the authority to enter into the lease with E. Enwezor because it was a low value 
contract, the 2006 Fiscal Policies in place at the time makes no mention of a Director of 
Operations; therefore, WAYS cannot claim that the Director of Operations had such 
authority. (WAYS Exhibit 19) 

While WAYS claims the van was donated to the Charter School, the California 
Certificate of Title issued March 21, 2014, approximately two years after the donation 
was made, identifies the registered owners as Jason Okonkwo (Director of Operations) 
and the Merle Williamson Foundation. (WAYS Exhibit 45) A review of WAYS Board 
Meeting Agendas since 2012 provides no evidence the Board accepted the donation of 
the van and the 2012 Independent Audit (WAYS Exhibit 31, p. WAYS 000577) fails to 
identify the donation. The joint ownership of the vehicle presents a financial conflict of 
interest between the Foundation and the Director of Operations and calls into question 
which party can materially benefit. 

	 WAYS partially remedies conflict of interest concerns involving the Director of Operations 
through the letter from the FPPC. Conflicts of interest related to the lease of the properties 
owned by the Founder/Former Executive Director (his mother) are remedied; however, the 
letter does not specify that any other conflict of interest has been resolved. (WAYS Exhibit 
10) 

	 WAYS partially remedies violations related to conflict of interest and related party 
transactions through the adoption of its new Financial Policies and Procedures Handbook, 
which now includes a Conflict of Interest statement. (Policy 16) (WAYS Exhibit 17) 
However, adoption of policies and procedures does not ensure they will be followed. 

3.		 WAYS Violated Provisions of Law. 

Summary of NOV: 

WAYS violated provisions of law based on evidence that the school failed to submit its 2012 and 
2013 Independent Audits to the State Controller’s Office, CDE, and LACOE by the December 
15 deadline specified in EC § 47605(m) and failed to comply with EC § 8483(a)(2) pertaining to 
time reporting and EC § 8483.9(a) pertaining to allowable indirect rates charged in administering 
the After School Education and Safety (ASES) Program. 
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The NOV provided substantial evidence in support of this finding through examples, citations 
from source documents including legal references, and NOV Exhibits 8 and 9.  

Summary of WAYS’ Response to NOV: 

WAYS states the finding that its Independent Audits were submitted past the legal deadline is 
inaccurate because the Charter School requested and received extensions for late submission. 
WAYS submitted its 2012 Independent Audit on December 31, 2012 and its 2013 Independent 
Audit on January 15, 2014. 

WAYS states that the two issues regarding ASES program compliance (excessive indirect cost 
rate and failure to document sign-out times of students) were remedied “as soon as the Auditor 
notified [the school].” (NIR Exhibit B, p. 53) 

WAYS submitted Exhibits 31, 32, 47, and 72. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully refute, remedy, or propose remedy to the substantial evidence provided in 
the NOV that WAYS violated provisions of law. 

	 WAYS failed to follow the correct filing extension protocol established by the State 
Controller’s Office (“SCO”) in submitting its 2012 Audit. Contrary to WAYS’ response that 
LACOE approved an extension for submitting the 2012 Audit, the school attempted to obtain 
an extension directly from the SCO and informed LACOE that it had received that extension 
on December 27, 2012, ten (10) days after the due date. (WAYS Exhibit 72) The SCO does 
not accept extension requests from charter schools. (NIR Exhibit S) WAYS was notified of 
its failure to comply with statutory submission timelines (NIR Exhibit DD) and did not 
respond to the notice. 

WAYS did follow the proper extension procedure for submitting its 2013 Audit. WAYS did 
not propose a remedy to ensure that future submissions will comply with statutory deadlines. 

	 WAYS states they cured the violation regarding the ASES program as soon as they were 
notified by the Auditor. However, WAYS provides no evidence to support the assertion. 
Therefore, the finding stands. 

	 Additionally, the NOV (NIR Exhibit A, p. 9) and FCMAT Audit (NOV Exhibit 6, p. 81) 
state WAYS failed to issue a Form 1099 or W-9 to OSE as required by law. WAYS refutes 
the statement in the NOV that FCMAT’s team could not confirm that OSE is a legitimate 
business as “ridiculous” (NIR Exhibit B, p. 51), yet provides no evidence to substantiate the 
legitimacy of OSE and WAYS does not refute that it failed to issue these required tax 
documents. (NIR Exhibit T)  Therefore, WAYS fails to remedy and the finding stands. 

II. WAYS committed a material violation of…the conditions, standards, or procedures set 
forth in the charter. 

A. WAYS Governing Board Failed to Exercise Fiscal and Institutional Control. 
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Summary of NOV: 

The WAYS Board committed material violations of Charter Element 4 (Governance), which 
establishes the Board’s responsibilities to provide overall oversight of the school. By not 
providing general oversight and failing to monitor and evaluate the performance of the Executive 
Director and Director of Operations, the WAYS Board failed to ensure that these administrators 
fulfilled their job duties, complied with GAAP, and did not engage in and/or allow fiscal 
mismanagement to occur. The Board’s failure to comply with Element 4, its bylaws and policies 
resulted in the school’s failure to comply with GAAP, resulting in fiscal mismanagement under 
I. WAYS failed to meet generally accepted accounting principles (“GAAP”), or engaged in 
fiscal mismanagement. 

Summary of WAYS’ Response to NOV: 

WAYS questions which version of the school’s charter is used to support the NOV, 
acknowledges there has been turnover on the WAYS Board, and that governance is a concern of 
the County Board. The response (NIR Exhibit B, p. 53-54) states that in an effort to remedy 
governance concerns, “the school’s board is considering a contract with Celerity that specifically 
includes board support and services” and that “the WAYS board has also implemented practices 
to improve the board’s effectiveness” by having the “Executive Director, the Director of 
Operations, and a representative from the school's back office services provider all give 
extensive status reports at every board meeting…” 

WAYS attached Exhibits 27, 48, and 49.   

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Governing Board failed to exercise fiscal and institutional control. 

	 The NOV clearly states (NIR Exhibit A, p. 5) that the charter petition referenced is dated 
December 18, 2012. LACOE and WAYS recently agreed that the May 20, 2014 charter is the 
operative charter document. All references to the WAYS authorized charter in the NIR refers 
to the version dated May 20, 2014 (NIR Exhibit H) unless otherwise specified. 

	 WAYS proposes remedy through its Board’s consideration of a contract with Celerity Global 
Development. (Celerity) This remedy is inadequate for three reasons: (1) “considering a 
contract” is not a remedy; (2) WAYS failed to provide an executed contract with Celerity; 
and (3) WAYS fails to explain the services to be provided or how these services will reduce 
Board turnover and ensure Board “stability.” 

	 WAYS’ contention that its Board exercises fiscal and institutional control because the 
Executive Director, Director of Operations, and a representative of the school’s back officer 
provider “all give extensive status reports at every board meeting” is without merit due to 
lack of evidence. WAYS’ evidence (WAYS Exhibit 27) shows that during school year 2013-
14, the WAYS Executive Director, Director of Operations, and a representative of the 
school’s back office provider did not “all give extensive status reports at every board 
meeting.” Specifically, WAYS’ evidence shows: 
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 WAYS fails to provide evidence that the Executive Director and the Director of 
Operations gave reports at the July 26, 2013, August 29, 2013, and April 3, 2014 Board 
Meetings. 

 WAYS fails to provide evidence that the Executive Director, the Director of Operations, 
and the back office provider gave reports at the September 26, 2013, October 24, 2013, 
January 20, 2014, and March 13, 2014 Board Meetings.  

 WAYS fails to provide Meeting Minutes for the April 25, 2014, April 30, 2014, May 20, 
2014, June 12, 2014, July 9, 2014, and July 30, 2014 Board Meetings. Therefore, WAYS 
fails to provide evidence that reports were provided by the Executive Director, Director 
of Operations, and/or a representative of the school’s back office provider at those 
meetings. 

 WAYS’ evidence (WAYS Exhibit 48) also fails to demonstrate that it’s Executive 
Director, Director of Operations, and a representative of the school’s back office provider 
“all give extensive status reports at every board meeting” because Exhibit 48 only 
consists of five reports. Four of the reports are dated February 27, 2013; however, the 
topics covered in these reports were not on the February 28, 2013 Board Meeting 
Agenda. One report was dated August 10, 2011. 

 WAYS’ evidence (WAYS Exhibit 49) is nonresponsive to the NOV because it contains 
samples of Principal and Vice Principal Reports, but does not contain Executive Director, 
Director of Operations, and back office provider reports. 

B. WAYS Board Violated Charter Element 4: Governance 

Summary of NOV: 

Element 4 of the Charter provides the governance structure of the school and defines the Board’s 
responsibility and authority with regard to its oversight. The NOV provided substantial evidence 
that: 

1.		 The WAYS Board failed to provide adequate fiscal oversight based on evidence that  

a.		 It did not establish a Finance Committee as required by the charter 

b.		 It did not develop adequate Fiscal Policies 

c.		 It relinquished its authority to approve contracts 

d.		 It did not provide adequate oversight in the development of the school budget 

e.		 It improperly authorized the expenditure of school funds 

2.		 It did not establish and/or approve policies prior to implementation 

3.		 It did not hold monthly meetings and did not follow its bylaws and the Brown Act with 
regard to meetings 

4.		 It did not provide proper oversight of the school’s Executive Director and Director of 
Operations/On-Site Financial Manager and did not conduct performance evaluations 
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5.		 The Board President did not provide an annual report to the WAYS Board as stipulated in the 
charter 

A summary of WAYS’ response to the NOV and LACOE’s Position on WAYS’ Response is 
provided below organized by item number and/or letter in the order stated above. 

1. 	The WAYS Board Failed to Provide Adequate Fiscal Oversight. 

(a) WAYS Did Not Establish a Finance Committee 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on evidence that it did not 
establish a Finance Committee as required by the charter. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents (NIR Exhibit A, p. 14) and NOV Exhibit 13. 

Summary of WAYS’ Response to NOV: 

WAYS states the charter does not require the formation of a Finance Committee under Element 
4, but acknowledges the reference in Elements 5 and 9. WAYS contends there is a Finance 
Committee, or “working group,” made up of the “Executive Director, Director of Operations, 
and back office services provider.” WAYS’ response (NIR Exhibit B, p. 54) states that this group 
meets regularly to provide guidance and recommendations to the WAYS Board. 

WAYS attached Exhibits 74 and 50.  

LACOE’s Position on WAYS’ Response:  WAYS Failed to Refute or Remedy 
WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on evidence that it 
did not establish a Finance Committee as required by the charter. 

	 WAYS fails to recognize that Element 4 of the charter incorporates Fiscal Policies by 
reference (NIR Exhibit, p. 327) and that prior Fiscal Policies required a Fiscal Committee 
composed of Board members: 

 Fiscal Policies dated 2006 clearly indicate the requirement for a Finance Committee of 
the Board on the first page of the document. (NOV Exhibit 12, p. 622) 

 Fiscal Policies dated January 31, 2013 state, “The budget will be approved by the Board, 
and implemented by the management staff. The staff will also update the board on the 
status of the budget through the Finance Committee…” (Emphasis added) (NIR 
Exhibit U, p. 609) 

	 WAYS admits that a Finance Committee is specified in charter Elements 9 and 5. Element 9 
specifically calls for a “School Board Finance Committee.” (NIR Exhibit H, p. 373) The 
April 30, 2014 Financial Policies and Procedures Handbook conflicts with the charter, which 
is the prevailing document. WAYS’ contention that the school’s charter does not require the 
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formation of a finance committee is contradicted by the language of the charter. Therefore, 
remedy through the Handbook fails. 

	 Even if a finance committee “working group” provided remedy, WAYS fails to provide 
evidence that such a “working group” of the “Executive Director, Director of Operations, and 
back office services provider” exists and functions. WAYS’ evidence (WAYS Exhibit 74) 
consists solely of monthly financial statement narratives signed by the Director of 
Operations. There is no evidence of any other committee member or that the committee has 
met. Therefore, the proposed remedy fails. 

	 WAYS fails to explain how a finance “working group” composed of staff and contractors 
ensures adequate fiscal oversight of the charter school by the WAYS Board. 

	 WAYS’ evidence (WAYS Exhibit 50) is non-responsive to the fact that the WAYS Board 
did not establish a Board Finance Committee; Exhibit 50 consists of budgets with no 
evidence of any type of finance committee review. Therefore, the remedy fails. 

(b) The WAYS Board Did Not Develop Adequate Fiscal Policies 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on evidence that it did not 
develop adequate Fiscal Policies. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 15-17 and NOV Exhibits 6, 8, and 13 through 
16. 

Summary of WAYS’ Response to NOV: 

WAYS states its Board adopted a comprehensive Financial Policies and Procedures Handbook 
provided by back officer service provider Bali Business Management on April 30, 2014. The 
Handbook’s policies include payroll, purchases, contracts, and budget formation to address 
issues raised by LACOE staff, and the school has “plans to contract with Celerity” to help it 
“consistently and effectively implement these Fiscal Policies.” (NIR Exhibit B, p. 55) 

WAYS attached Exhibits 18 and 51.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 
WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on evidence that it 
did not develop adequate Fiscal Policies. 

	 WAYS fails to refute the statements made in the 2011 Independent Audit (NOV Exhibit 14), 
the 2012 Independent Audit (NOV Exhibit 8), and the 2013 Independent Audit (NOV 
Exhibit 9) identifying material weakness and/or significant deficiencies with WAYS’ internal 
controls. Nor does WAYS refute the conclusion that the deficiencies were “systemic.” 
Instead, WAYS focuses on adoption of the April 30, 2014 Financial Policies and Procedures 
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Handbook as remedy. These new Financial Policies and Procedures fail to remedy as 
described throughout this NIR. 

	 WAYS does not refute that it took its Board six months to adopt the Fiscal Policies revised 
by staff on July 31, 2012, or that the reason for the delay was due to cancelled meetings and 
the tabling of the action as evidenced by Board Meeting Agendas and Meeting Minutes 
(NOV Exhibit 13) in spite of the fact that its Independent Auditors and LACOE had 
informed WAYS of its internal control problems. Nor does WAYS refute that it took another 
year for WAYS’ staff and back office provider to further revise, and the Board to approve, 
additional changes to the Financial Policies and Procedures Handbook. Therefore, WAYS 
fails to cure. 

	 The April 30, 2014 Handbook adopted by WAYS Board fails to adequately remedy the 
internal control problems identified in the NOV as explained previously (NIR p. 10-11) 
under I. WAYS failed to meet generally accepted accounting principles, or engaged in 
fiscal mismanagement. By its adoption of these Financial Policies and Procedures, the 
WAYS Board demonstrates its lack of understanding of effective fiscal practices, especially 
with regard to internal controls and the separation of duties necessary to provide effective 
internal controls.  

	 WAYS does not refute that LACOE requested revised Fiscal Policies, but states LACOE’s 
evidence (NOV Exhibit 15) does not explicitly request Fiscal Policies. The communications 
provided in NOV Exhibit 15 document LACOE’s attempts to meet and provide support 
regarding Financial Policies because WAYS had failed to provide LACOE with revised 
Financial Policies. 

	 WAYS asserts (NIR Exhibit B, p. 55) that “the school has plans to contract with Celerity” to 
help it “consistently and effectively implement” its April 30, 2014 Fiscal Policies and 
Procedures. However, WAYS did not provide an executed contract with Celerity; therefore 
the “plans” cannot be evaluated and LACOE is unable to determine whether such a contract, 
if executed, can help the school “consistently and effectively implement” its Financial 
Policies. Therefore, the proposed remedy fails. 

(c) The WAYS Board Improperly Relinquished its Authority to Approve Contracts 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on substantial evidence that 
it relinquished its authority to approve contracts by not reserving the right to approve contracts in 
advance of their execution, reduced its authority in the 2011 bylaw revision, and was inconsistent 
in its oversight with respect to contract and purchase approval. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 17-19 and NOV Exhibits 13 and 17 through 
25. 

Summary of WAYS’ Response to NOV: 
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WAYS claims the NOV states the Merle Williamson Foundation should not have amended its 
bylaws without LACOE staff’s express approval. WAYS cites LACOE’s staff report to the 
County Board (June 2011) as recommending the bylaws be amended. WAYS contends it can 
change its bylaws at the discretion of the Foundation’s Board, as long as it is not prohibited by 
the charter. 

WAYS indicates that its current bylaws (dated March 2011) explicitly state that “the 
corporation’s activities and affairs shall be managed, and all corporate powers shall be exercised, 
by or under the direction of the Board of Directors.” WAYS further states there is nothing in the 
California nonprofit corporation laws, the school’s charter or its Fiscal Policies that would 
require the bylaws to state that WAYS Board approval is needed for all contracts. 

WAYS states the school’s charter specifically states it is the Executive Director’s responsibility 
to “oversee the school-operating budget, authorize spontaneous and ongoing daily expenses as 
necessary and maintain robust fiscal vitality.” 

WAYS also states the WAYS Board exercises its oversight powers and has been active in 
reviewing and approving the school’s major contracts. (NIR Exhibit B, p. 55) It provides details 
regarding specific contracts referenced in the NOV:  

Central Air and Heat System: WAYS states the Director of Operations’ comments at the July 31, 
2012 Board meeting were misquoted and that the Executive Director signed the contracts three 
days after the Board approved it. (WAYS Exhibit 22) 

Salvation Army Facility Lease: WAYS states the original lease between WAYS and the 
Salvation Army was approved by the Board on August 10, 2011, and signed on August 25, 2011. 
(WAYS Exhibit 53) It further states contract renewal has come to the Board each year and 
contends the Executive Director has the authority to execute the lease. WAYS states that, at 
LACOE’s request, the Board began approving the lease renewal before execution by ratifying 
the 2013-14 Salvation Army lease on February 3, 2014. (WAYS Exhibit 54) WAYS states the 
Board will approve the next renewal of the Salvation Army lease prior to execution. 

Purchase and Sale of Vehicle: WAYS states “the NOV mischaracterizes the purchase and sale of 
a school vehicle” and further states the Board approved a written resolution authorizing “the 
Executive Director or his designee to enter into a lease or purchase agreement for a vehicle for 
school use.” (NIR Exhibit B, p. 22) WAYS states the written, executed Board resolution (WAYS 
Exhibit 55) is evidence of the Board’s action and that the audio recording of the actual action is 
“trumped” by this record. 

Regarding the sale of the school vehicle, WAYS states that the Executive Director instructed the 
Director of Operations to research a fair sales price and the vehicle was sold. The sale was later 
ratified by the WAYS Board. (WAYS Exhibit 56) WAYS contends the vehicle was sold for a 
fair price based on the Director of Operations’ research. 

Contract for 2013 Independent Audit: WAYS states that the Executive Director informed the 
Board via email (WAYS Exhibit 57) that the school’s former auditor had raised its prices. The 
response states that, as an effort to save the school money, the Executive Director accepted a 
proposal and informed the Board of his decision. WAYS states that the Board could have 
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preapproved the auditors’ contract and will do so in the future. The WAYS Board ratified the 
auditor’s contract on February 3, 2014. (WAYS Exhibit 58) 

Employment Contracts for Executive Director and Director of Operations: WAYS states that 
while California law does not require charter school boards to approve all employment contracts, 
the WAYS Board approves the contract for the Executive Director. (WAYS Exhibit 59) WAYS 
states it is the Executive Director’s job to supervise and evaluate the teachers and classified staff, 
not the Board’s, (WAYS Exhibit 60) and that the Executive Director kept the WAYS Board 
informed about staff employment contracts through his regular reports to the Board. (WAYS 
Exhibit 61) 

WAYS attached Exhibits 22 and 52 through 61. 

LACOE’s Position on WAYS’ Response:  WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
WAYS Board relinquished its authority to approve contracts. Through amendment of its bylaws, 
the WAYS Board has significantly diminished its authority regarding contracts. While some 
delegation of management duties is allowed, the Board is ultimately responsible for the activities 
and affairs of WAYS. California Corporations Code § 5210. This diminishing authority proves 
that the Board is not effectively managing the activities and affairs of WAYS. The Board is not 
properly discharging its duty to ensure that public dollars are appropriately spent. 

The WAYS Board: (1) has not reserved the right to approve contracts prior to execution; (2) has 
diminished its authority regarding contracts through adoption of its 2011 bylaws; and (3) is 
inconsistent with respect to approving contracts and purchases. 

	 Contrary to WAYS’ statement, the NOV does not claim the Merle Williamson Foundation 
should not have amended its bylaws without LACOE staff approval, rather the NOV 
provided an explanation to the County Board why it did not have the opportunity to consider 
WAYS’ 2011 bylaws at the time of the Charter School’s non-renewal appeal. LACOE agrees 
that WAYS may change its bylaws as long as the bylaws comply with the charter and 
applicable law. Changes made to the 2011 bylaws resulted in improper oversight by the 
WAYS Board. 

	 WAYS fails to refute that its 2002 bylaws assigned broader authority to the Board than its 
2011 bylaws. WAYS states (NIR Exhibit B, p. 55) the 2011 bylaws give the Board the power 
to manage the corporation “by or under the direction of the Board of Directors.” That does 
not provide a comparison in Board authority between the two sets of bylaws.   

	 WAYS’ contention (NIR Exhibit B, p. 55) that the Executive Director has the responsibility 
to “Oversee the school-operating budget, authorize spontaneous and ongoing daily expenses 
as necessary and maintain robust fiscal vitality” is not supported by evidence. This 
responsibility is not stated in the May 20, 2014 version of the charter (NIR Exhibit H) nor 
does the responsibility as stated give the Executive Director the authority to approve 
contracts. Therefore, WAYS’ argument fails. 

	 WAYS’ claim that the Board has been “active in reviewing and approving the school’s major 
contracts” is not supported by evidence. The NOV presented six contracts as evidence; 
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WAYS’ response confirms that four of them (Salvation Army lease, vehicle sale, 
Independent Auditor’s contract, and Executive Director’s contract) were ratified after 
execution by staff. Board ratification after a contract is executed by staff is not the same as 
Board review and approval prior to execution by staff. 

Furthermore, WAYS’ response regarding the 2013 Independent Audit contract is not 
supported by its evidence. (WAYS Exhibit 57) The response states the Executive Director 
informed the Board of the past year’s auditor’s increased price and gave the Board 
information regarding a less expensive option “to consider” and told the Board the item 
would be added to the October 24, 2013 Board Agenda. (WAYS Exhibit 57, p. WAYS 861) 
Based on the Minutes for the October 24, 2013 Board Meeting, (NOV Exhibit 13, p. 797-
801) there is no evidence the item was presented to the Board for its consideration. WAYS 
proposes remedy by stating it will obtain Board approval prior to contracting with an auditor 
in the future. 

WAYS’ position on the other two contracts (air conditioning and vehicle purchase) is not 
accurate as follows: 

Air conditioning contracts: WAYS contends the NOV misquotes the Director of Operation’s 
statements at the July 31, 2012 Board Meeting with regard to work on the central heat and air 
systems. The transcript of the Board Meeting audio recording (NIR Exhibit V, p. 623) 
provides evidence the NOV does not misquote the Director of Operations’ statement to the 
Board that an air condition construction project was already in progress at the school and that 
“we started early, before the approval.” Therefore, the finding stands. 

Vehicle (Lexus) purchase: WAYS fails to refute that the actual motion made by the Board 
Member at the July 31, 2013 Board Meeting was to “look into” the purchase or lease of a 
vehicle. WAYS contends the written Board Resolution trumps the actual action taken by the 
Board; LACOE disagrees. The written Board Resolution must accurately reflect the action 
moved, seconded and approved by the Board; WAYS failed to do this. The Board Resolution 
does not accurately reflect the Board’s action, and is therefore, not valid. Therefore, the 
finding stands. 

Vehicle (Lexus) sale: The Director of Operations sold the school vehicle without receiving 
prior Board approval. (NOV Exhibit 21 and 22) Not only did the Director of Operations sell 
the vehicle without the authority to do so, he did so at a financial loss as the vehicle was sold 
for $26,000, about $4,000 less than the loan pay off and less than the Kelly Blue Book value 
for that make/model vehicle with the mileage the Lexus had at the time of the sale. (NOV 
Exhibit 6, p. 96) 

Additionally WAYS’ staff did not comply with the Board President’s directive regarding 
paying off the loan prior to the sale of the vehicle, necessary because the vehicle had been 
financed. The back office provider paid off the vehicle in the amount of $30,345, despite 
being directed not to do so. When the Board President asked the back office provider why he 
paid off the loan in spite of her directive to the contrary, he replied, “…they say it was 
approved by the board.” (NIR Exhibit V, p. 75) 

A review of WAYS Board meeting agendas, minutes, and supporting documents provides no 
evidence that the Board was aware of the type of vehicle that had been purchased, its cost or 
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interest payments. This supports FCMAT’s concern that the Capital Expense Analysis the 
WAYS Board received from its staff failed to provide adequate information for the Board to 
make an informed decision regarding the sale of the vehicle. (NOV Exhibit 6, p. 96) The 
Board did not discipline the employees for their failure to provide sufficient information 
and/or to comply with Board directives is further evidence of the Board’s lack of financial 
control and adequate oversight. 

Additionally, as recently as July 9, 2014, the Board failed to approve major contracts before 
the effective dates. The independent contractor consulting agreement with the former 
Director of Operations and the amended employment agreement with the Executive Director 
were both approved by the WAYS Board after their effective dates. Both agreements were 
approved July 9, 2014 (WAYS Exhibit 27) with effective dates of July 1, 2014, providing 
evidence that the April 2014 Financial Policies and Procedures Handbook does not remedy 
the Board’s lack of financial control and oversight. (NIR Exhibit W) 

	 WAYS’ contention that the Executive Director properly kept the WAYS Board informed 
about staff employment contracts (WAYS Exhibit 61) is not supported by evidence. WAYS 
Exhibit 61 contains a single report dated April 30, 2013, which does not correspond to a 
Board meeting date and is limited to information on salary increase for nine employees. The 
example is insufficient to support the claim that the Executive Director kept the WAYS 
board informed about staff employment agreements by including an update on their 
development in his regular report to the Board. 

	 WAYS proposes remedy through its April 30, 2014 Financial Policies and Procedures 
Handbook, which states, “All Contracts exceeding $25,000 should be signed and approved 
by the board.” (WAYS Exhibit 17, p. WAYS 000175) This Handbook is insufficient to 
remedy the concern regarding Board approval of contracts for two reasons: (1) It uses the 
word “should” instead of “shall/must,” which fails to make approval obligatory; and (2) it 
does not explicitly state “prior approval.” 

	 WAYS remedied the concern that the Board does not have to approve the Director of 
Operations’ contract through the May 20, 2014 charter, which now has the Director of 
Operations reporting to the Executive Director and not to the Board. 

(d) The WAYS Board Did Not Adequately Oversee the 2013-2014 School Budget 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on substantial evidence that 
it did not adequately oversee the development and approval of WAYS’ 2013-14 budget. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents (NIR Exhibit A, p. 19-21) and NOV Exhibits 13, 26, 27, and 
28. 

Summary of WAYS’ Response to NOV: 
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WAYS states “The Board oversees the development of the annual budget and provides timely 
approval” (NIR Exhibit B, p. 57) and that only the final budget requires WAYS Board approval; 
preparation of the preliminary budget is the responsibility of the Executive Director.  

WAYS states the budget was presented to and approved by the WAYS Board on August 29, 
2014 (WAYS Exhibit 62) and that during the meeting a question was raised by a Board member 
regarding a specific line item. At the meeting, the back office service provider was unable to 
answer the question, so the Board directed the line item be restored to the prior year amount and 
then approved the budget. WAYS states the change in the line item is reflected in the minutes of 
that meeting and these minutes were approved on October 24, 2013. (WAYS Exhibit 63) 

WAYS attached Exhibits 19, 62, and 63.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on substantial 
evidence that it did not adequately oversee the development and approval of the school’s 2013-
14 budget.   

	 LACOE agrees that only the final budget requires board approval; however, LACOE’s 
finding in the NOV (NIR Exhibit A, p. 19-20) was that the final approved budget submitted 
to LACOE did not reflect the Budget the WAYS Board approved at its August 29, 2013 
Meeting. 

While LACOE concurs with WAYS’ statement that a Board member asked for the 
restoration of line item 5890 to the prior year’s level, the request is reflected in the minutes, 
and is substantiated by the transcript of the August 29, 2013 Board Meeting (NIR Exhibit V 
p. 627-634), the final approved budget submitted to LACOE (WAYS Exhibit 62, p. WAYS 
000896) shows that line item 5890 (the line item in question) was not adjusted. It remained 
$128,724 in spite of the Board’s directive that it be changed to the previous year’s level until 
such time as an explanation for an increase could be provided to the Board. Line item 5890 
was $10,000 in the 2012-13 budget. (NIR Exhibit X) 

WAYS fails to refute the evidence in the NOV that an explanation for an increase was never 
provided to the Board in spite of the Board’s repeated requests. Therefore, the finding stands. 

WAYS cannot show that its Board exercised proper oversight of the budget because the 
WAYS Board was not cognizant that the final budget submitted to LACOE did not reflect 
the budget as they approved it. This further substantiates the Board’s lack of oversight of its 
Executive Director and Director of Operations. 

	 Additional evidence of the Board’s lack of adequate budget oversight comes from its failure 
to approve the 2013-14 Title 1, Special Education, and Afterschool Education and Safety 
(ASES) budgets. Approval of these budgets was on the February 3, 2014 Board Meeting 
Agenda; however, meeting minutes and the audio recording of the meeting indicates action 
was postponed to a future meeting. A review of Board Meeting Agendas and Minutes for the 
remainder of the 2013-14 school year indicates these budgets were never approved. (NOV 
Exhibit 13 and WAYS Exhibit 27) 
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(e) The WAYS Board Improperly Authorized the Expenditure of School Funds 

Summary of NOV: 

The WAYS Board improperly authorized the expenditure of school funds based on substantial 
evidence that it authorized staff stipends without appropriate criteria or supporting documents 
and approved the expenditure of funds to the Founder/Former Executive Director without 
evidence the funds were owed.  

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 21 and NOV Exhibits 6 and 13.  

Summary of WAYS’ Response to NOV: 

WAYS states (NIR Exhibit B, p. 57) the “Board did not authorize any improper expenditures of 
School funds.” The school contends the findings related to performance based stipends are 
without merit. The Board approved the stipends on February 27, 2014, after a report from the 
Executive Director. (WAYS Exhibit 64) The Executive Director’s report states that employees 
“are awarded stipends by performing extracurricular tasks, taking on leadership roles and good 
attendance habits that are beyond and beyond what is required.” WAYS contends that the 
stipends were a proper expenditure of school funds and LACOE’s conclusion that the approval 
of the stipends was a Brown Act violation was incorrect. 

WAYS attached Exhibits 37, 64, and 65. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violation provided in the NOV that the 
WAYS Board improperly authorized the expenditure of school funds based on substantial 
evidence that it authorized staff stipends without appropriate criteria or supporting documents 
and approved the expenditure of funds to the Founder/Former Executive Director without 
evidence the funds were owed. 

	 LACOE agrees with WAYS that a teacher and/or other staff member could be compensated 
for extra duty assignments. However, for such compensation to not be a gift of public funds, 
the employer must document the service is not part of the employee’s stated job duties or 
completed during regular working hours; WAYS does not provide this evidence. 
Additionally, there must be a record that the duties were in fact performed; WAYS does not 
provide this evidence. Therefore, WAYS fails to remedy the findings stated in the NOV. 

LACOE does not agree stipends can be given for attendance. Employees are compensated for 
attendance through their regular employment agreement. Therefore, getting a stipend to 
fulfill a regular contract duty is not an appropriate expenditure of public funds. Based on 
WAYS’ evidence (WAYS Exhibit 64) the Board gave employees stipends for “attendance” 
and thus misused public funds. 

	 WAYS fails to refute the Charter School had no evidence that funds were owed to the 
Founder/Former Executive Director. WAYS states the expenditure was made after receipt of 
a demand letter (WAYS Exhibit 37) and on the advice of legal counsel, protected by 
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attorney-client privilege, and their insurance carrier. One letter from the insurance company 
requests documentation; the other denies the claim. (WAYS Exhibit 38) Therefore, WAYS 
fails to provide adequate support for its argument, and the finding in the NOV stands. 

	 There is additional evidence that the Board improperly authorized expenditures of school 
funds after the NOV was issued based on the July 9, 2014 Board Meeting (WAYS Exhibit 
27): 

 WAYS Board improperly approved an expenditure of funds through its “amendment” to 
the Executive Director’s 2013-14 employment agreement. The amendment states, “There 
shall be no specific number of days that must be worked. Instead, Employee will be a 
full-time exempt employee who will be expected to continue to devote the time and 
energies necessary to fulfill the job requirements as under the existing Agreement…. 
Employee shall be entitled to paid time off and leave for illness at the same amount per 
year of employment as set forth in the Agreement. However, this leave shall accrue on a 
pro-rated basis.” (NIR Exhibit W) The amendment is improper because it fails to provide 
a basis for calculating salary, offers prorated benefits without specifying a method for 
determining the proration, and lacks a method for documenting the number of days 
worked and, therefore, the number of benefit days earned. 

 WAYS Board improperly approved the expenditure of funds through its independent 
contractor consulting agreement with the former Director of Operations. The contract 
provides the former Director of Operations be paid an hourly rate of $100 but does not 
provide a contract end date, a “not to exceed” amount (by dollar figure or number of 
hours) or a written scope of work to be performed. (NIR Exhibit W)  

This agreement also violates Policy #4 (Contracting) of the April 30, 2014 Policies and 
Procedures Handbook (WAYS Exhibit 17), providing additional evidence that the 
Handbook is an insufficient remedy, WAYS Board is not providing adequate fiscal 
oversight, and the Board continues to misappropriate public funds. 

2. 	 The WAYS Board Did Not Establish and/or Approve Polices Prior to 
Implementation. 

Summary of NOV: 

The WAYS Board did not establish and/or approve policies prior to implementation based on 
substantial evidence that it did not develop and approve sufficient Fiscal Policies, personnel 
policies, or approve policies before implementation and/or submission to LACOE. 

The NOV provided substantial evidence in support of this finding through examples (NIR 
Exhibit A, p. 21-22) and NOV Exhibits 13 and 25. 

Summary of WAYS’ Response to NOV: 

WAYS states (NIR Exhibit B, p. 58) “the Board has approved a comprehensive set of school 
policies” and “a full set of WAYS policies currently in place” (WAYS Exhibit 73) and its current 
Financial Policies and Procedures Handbook (WAYS Exhibit 17) has been attached. WAYS 
contends that it submits all approved policies to LACOE. 
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WAYS attached Exhibits 17 and 73. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board did not establish and/or approve policies prior to implementation 
and/or submission to LACOE. 

	 WAYS fails to provide evidence that the policies submitted in WAYS Exhibit 73 were 
approved by the WAYS Board before they were implemented by WAYS staff. 

	 WAYS fails to state policies will be Board approved prior to staff implementation in the 
future; therefore, it fails to propose future remedy. 

	 April 30, 2014 Financial Policies and Procedures Handbook does not guarantee 
implementation as documented throughout the NIR; therefore, it is insufficient remedy. 

3. The WAYS Board Did Not Appropriately Hold Meetings 

Summary of NOV: 

The WAYS Board did not hold regular monthly meetings and did not follow its bylaws and the 
Brown Act with regard to meetings based on evidence that it (1) held an insufficient number of 
Regular Meetings; (2) does not publish a schedule of regular meetings through its website or 
school calendar; and (3) relies on special meetings to conduct its regular business. 

The NOV provided substantial evidence in support of the finding through examples, a chart 
outlining Board Meeting Dates and citations from the December 18, 2012 Charter and 2011 
bylaws. (NIR Exhibit A, p. 22-24) 

Summary of WAYS’ Response to NOV: 

WAYS states, “Over the past 3 years the WAYS board has in fact held meetings at least once 
each month as required under its bylaws for nearly every month.” (NIR Exhibit B, p. 58) 
WAYS’ response emphasizes that LACOE failed to mention this detail in the NOV. 

WAYS states that its Board publishes a schedule of regular meetings each year and the schedule 
is available to the public and provided to LACOE staff. 

WAYS attached Exhibits 27 and 67. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
WAYS Board did not hold regular monthly meetings and did not follow its bylaws and the 
Brown Act with regard to meetings. 

	 WAYS does not refute NOV evidence that the Board conducts most of its business at special, 
not regular meetings; (NIR Exhibit A, p. 22) that the Board’s annual schedule of regular 
meetings is not published on the school’s website or through the school calendar; or that its 
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bylaws require the school to hold “regular meetings” monthly. (NOV Exhibit 17) Therefore, 
the NOV findings stand, including noncompliance with the Brown Act. 

	 WAYS states it publishes its meeting schedule, but provides no evidence to substantiate that 
claim. WAYS does submit a schedule of meetings to LACOE each year; however, this 
schedule is frequently revised and special meetings are substituted for regular meetings as 
described in the chart presented in the NOV. (NIR Exhibit A, p. 23-24) Special meetings do 
not afford the public the same notice as regular meetings, thereby limiting the public’s ability 
to participate. A February 16, 2012 email from the Executive Director to LACOE (NIR 
Exhibit Y) provides evidence that the meeting schedule was removed from the school’s 
website and that that meetings are scheduled based on Board availability, which is not always 
predictable. 

	 The Board continued its pattern of not adhering to its regular meeting schedule, even after the 
NOV was issued, through the end of the 2013-14 school year. Between April and June 2014, 
the Board continued its pattern of canceling one-third of its regular scheduled meetings and 
replacing them with special or revised regular meeting dates as shown in the chart below. For 
the 2013-14 school year, WAYS held six of its regular meetings and changed its regular 
meeting schedule twice after submitting the schedule to LACOE in August 2013. (NIR 
Exhibit Z)  

Analysis of WAYS Regular and Special Board Meetings: April 2014 – June 2014 

Calendared Regular 
Meeting Dates 

Meeting 
Held Notes 

April 25, 2014 Yes 

May 29, 2014 No 

The 2013-14 schedule of Board meetings sent to LACOE on January 
31, 2014 included a May 29, 2014 meeting. A revised schedule sent by 

the school administration omitted the May date. 
A Special Meeting was held on May 20, 2014. 

June 26, 2014 No 

Special meeting held June 12, 2014. 
For June 26, 2014 meeting, no agenda received 72 hours prior. An email 
from the Executive Director states the meeting was rescheduled for June 
27, 2014. Agenda received for June 27, 2014; June 27, 2014 email from 
Executive Director stated the meeting was cancelled due to lack of a 

quorum. 

2013-14 Summary: Calendared Regular Meetings held 6 of 12 months. 

	 The Board’s failure to hold its June 26, 2014 Meeting resulted in two major contracts being 
approved after their effective dates. The independent contractor consulting agreement with 
the former Director of Operations and the amended employment agreement with the 
Executive Director were both approved by the WAYS Board after their effective dates. Both 
agreements were approved July 9, 2014 (WAYS Exhibit 27) with effective dates of July 1, 
2014. (NIR Exhibit W) 

4. The WAYS Board Did Not Provide Proper Oversight of Key Administrators 

Summary of NOV: 
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The WAYS Board did not provide proper oversight of the school’s Executive Director and 
Director of Operations and did not conduct performance evaluations. 

Failure to provide oversight of its key administrators is evidence the Board did not assume its 
duty of care or fulfill the terms of the charter with respect to oversight of its administrative 
employees. The NOV provided specific examples of how the Board failed to provide adequate 
oversight of the Founder/Former Executive Director, the Executive Director, Director of 
Operations, and the Vice Principal.  

The NOV provided substantial evidence in support of the finding through examples, citations 
from the December 18, 2012 charter and NOV Exhibits 6, 10, 13, and 29.   

Summary of WAYS Response to the NOV:

 WAYS states the Board provided adequate oversight of school management personnel. It 
addresses the performance of the Executive Director and Director of Operations and the school’s 
plan to replace the individuals in these positions. 

WAYS did not attach any Exhibits. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute the substantial evidence provided in the NOV that its Board did not 
provide proper oversight of the school’s Executive Director and Director of Operations and did 
not conduct performance evaluations.  

	 WAYS provides no evidence to supports its assertion that it provided proper oversight of its 
management personnel.  Therefore, the finding stands. 

	 WAYS does not refute that it failed to conduct performance evaluations of its Executive 
Director and Director of Operations.  Therefore, the finding stands. 

	 WAYS does not dispute, and therefore fails to remedy, findings pertaining to the Board’s 
lack of oversight of its management personnel including the Founder/Former Executive 
Director and the Vice Principal. The failure of the Board to effectively monitor the activities 
of key management personnel resulted in a misuse of public funds as documented. (NOV 
Exhibits 6, 10, 13, and 29) 

 WAYS fails to refute that its Founder/Former Executive Director constructively 
discharged a teacher, resulting in a costly wrongful termination lawsuit. The Board took 
no action against the Founder/Former Executive Director. 

 WAYS fails to refute that its Vice Principal violated her employment contract and 
thereby misused public funds by simultaneously operating and working at her private 
school while receiving a full time salary including earning pension benefits from WAYS. 
The Board took no action against the Vice Principal, even though she publicly 
acknowledged her association with the private school through multiple Internet postings. 
(NOV Exhibit 29) The Vice Principal continues to be employed by WAYS. 
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	 WAYS proposes a remedy to its lack of Board oversight of its school management personnel, 
but this remedy only partially addresses the violation.    

 Establishing an evaluation policy and procedure to evaluate the Executive Director in the 
future would provide a remedy if implemented; however WAYS fails to provide evidence 
of such. LACOE review of the policy and procedure is unnecessary; WAYS’ only 
obligation is to submit the policy to LACOE as required by the MOU. 

 Replacing the current Executive Director and Director of Operations is not a sufficient 
remedy to lack of oversight because replacing employees does not guarantee the Board 
will provide adequate oversight of future employees. Additionally, both the Executive 
Director and Director of Operations continue to be employed and/or compensated by 
WAYS; therefore, the remedy has not been implemented.    

5. The WAYS Board President Did Not Provide Appropriate Annual Reports 

Summary of NOV: 

The WAYS Board President did not provide an annual report to the WAYS Board as required by 
the charter. 

The NOV provided substantial evidence in support of the finding through NOV Exhibit 13. 

Summary of WAYS’ Response to NOV: 

WAYS did not respond to this issue. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy

 WAYS fails to respond to the issue. Therefore, there is no remedy and the finding stands. 

C. The WAYS Board and its Employees Violated Charter Element 5: Employee 
Qualifications (Section 5.2) 

Summary of NOV: 

The Executive Director and Director of Operations violated their duties as stated in the charter, 
Element 5. (Employee Qualifications) 

The Executive Director violated his duties based on evidence that he: (1) failed to facilitate 
optimum performance of the Board, its committees, and individual members; (2) failed to 
oversee the financial systems of the organization; and (3) failed to apprise the WAYS Board of 
all concerns communicated by LACOE, the administrative overseer to the charter schools the 
County Board of Education authorizes. County Board Policy 0420.1. 

The Director of Operations violated his duties based on evidence that he: (1) failed to purchase 
parts and materials at a reasonable quality and at a reasonable price; (2) failed to prepare final 
recommended budgets; and (3) failed to participate in the development and implementation of 
the annual budget related to personnel matters and position control, did not authorize 
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expenditures in accordance with established limitations, and did not revise the budget for board 
consideration when there was a material change in the approved budget. 

Charter citations in this section of the NOV (NIR Exhibit A, p. 26-27) came from the charter 
dated December 18, 2012. Since the date of the NOV, WAYS and LACOE have come to an 
agreement that the charter petition submitted on May 20, 2014 complies with the conditions of 
authorization. While the job descriptions for these positions have been modified somewhat, the 
May petition includes the same basic responsibilities and duties for the positions. The one 
material difference is that the Director of Operations no longer reports to the Board, but to the 
Executive Director. 

The NOV provided substantial evidence in support of the finding through examples, citations 
from the December 18, 2012 Charter, and NOV Exhibits 6, 9, 13, 25, and 30 through 37. 

Summary of WAYS Response to the NOV: 

WAYS states that the exact description of the duties of the Executive Director and Director of 
Operations are one of the issues subject to the arbitration. WAYS further states that the 
Executive Director “has overseen the school’s business practices, instructional program and 
classroom management” (NIR Exhibit B, p. 59) and that he gives oral reports at every Board 
meeting. 

Regarding the removal of WAYS Board President Tolbert, WAYS states that neither the 
Executive Director nor the School Site Council (SSC) removed her from office. Rather, the SSC 
made this recommendation to the WAYS Board, and the Board subsequently approved the 
recommendation. 

Regarding the finding that the WAYS Director of Operations violated his duties, WAYS 
reiterates their previously stated position regarding the purchase of the school vehicle and the 
relationship between WAYS and OSE. It also states, “LACOE staff misquoted a report made to 
the [WAYS] Board regarding performance based stipends.” WAYS contends this report was 
actually made by the Executive Director, not the Director of Operations.” (NIR Exhibit B, p. 60) 

Regarding the 2013-14 budget, WAYS contends (NIR Exhibit B, p. 60) the “Director of 
Operations transmitted the preliminary budget to LACOE on July 3, 2013 as required under the 
MOU, the school’s charter and California Law.” The response further states that the budget was 
approved by the Board on August 29, 2013, and included the revision made to the questioned 
line item discussed previously. WAYS states that this is its standard procedure for getting the 
annual budget approved and the Director of Operations properly implemented this timeline. 

WAYS attached Exhibits 48 and 68. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
Executive Director and Director of Operations violated their duties based on the specific 
examples and evidence provided in the NOV. 
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	 WAYS does not refute the evidence provided in the NOV that shows the Executive Director: 
(1) failed to facilitate optimum performance of the Board, its committees, and individual 
members based on the evidence provided in the NOV; (2) failed to oversee the financial 
systems of the organization based on the evidence provided in the NOV, or (3) failed to 
apprise the WAYS Board of all concerns communicated by LACOE, to whom the County 
Board delegates the administrative function of providing oversight to the charter schools the 
County Board authorizes under County Board Policy 0420.4. Therefore, the findings stated 
in the NOV stand. 

	 LACOE’s position on WAYS’ response that the Executive Director gave monthly reports to 
the Board to fulfill his reporting responsibilities was provided under II. A. WAYS 
Governing Board Failed to Exercise Fiscal and Institutional Control. (NIR p. 21-22) 

	 WAYS’ response that neither the Executive Director nor the School Site Council (SSC) 
removed the Board President is non-responsive to the NOV. The NOV states the Executive 
Director “acted with the Director of Operations to remove two Board members, improperly 
using the WAYS School Site Council.” WAYS fails to refute the evidence that the Executive 
Director and Director of Operations brought this recommendation to the SSC at its January 
23, 2014 meeting (NOV Exhibit 31) thereby using their influence to bring about the SSC 
recommendation. Additionally, WAYS fails to refute the evidence provided in the NOV that 
the Executive Director posted fliers calling for the removal of the Board members. (NOV 
Exhibit 33)  Therefore, the findings stated in the NOV stand. 

	 WAYS does not refute the evidence provided in the NOV that the Director of Operations 
violated his duties based on evidence he failed to purchase parts and materials at a reasonable 
quality and at a reasonable price, that he failed to prepare final recommended budgets, and 
failed to authorize expenditures in accordance with established limitations. (e.g. payments to 
OSE, DDS, and purchase of a luxury vehicle for school use) Therefore, the findings stated in 
the NOV stand. 

	 WAYS’ response that the Director of Operations followed the correct timelines and 
procedures for submitting the budget is non-responsive to the NOV’s finding that the final 
2013-14 budget submitted to LACOE was not revised to reflect the budget approved by the 
WAYS Board on August 29, 2013 (WAYS Exhibit 62) as discussed previously in this NIR 
under I. 1. WAYS Lacks Effective Internal Controls. (NIR p. 13) 

	 WAYS’ response that LACOE misquoted a report made to the Board regarding performance 
based stipends is non-responsive to the evidence presented in the NOV that the Director of 
Operations failed to participate in the development and implementation of the annual budget 
related to personnel matters and position control based on providing an inaccurate report to 
the Board at its February 27, 2014 Meeting. (NOV Exhibits 13 and 35) The action item was 
the 2013-14 employment agreements, not the performance stipends. 

Concerns Regarding the General Capacity to Operate a Charter School 

Summary of NOV: 
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Based on the evidence provided in the NOV, LACOE has serious concerns regarding the lack of 
capacity and accountability demonstrated by the WAYS Board and administration, which raises 
larger questions about their ability to exercise sound judgment and conduct fiduciary oversight of 
the school as follows: 

First, the WAYS Board lacks an understanding of its roles and responsibilities and has not taken 
a sufficiently active and proactive role in decision making and oversight. The Board lacks the 
breadth of knowledge necessary to oversee the use of public funds; it relies on the administration 
for its information and its administrators have not provided the Board with necessary and timely 
information. In fact, there is evidence staff has thwarted Board efforts to obtain information 
when it has attempted to exercise its oversight responsibilities. 

Second, the WAYS Board failed to make necessary changes to address and correct audit findings 
that recurred over multiple years. When Board members attempted to institute changes that 
might have led to correction, including holding administrators accountable, they were met with 
resistance or they were removed from their positions on the Board or forced to resign due to 
hostility. (NOV Exhibits 38 and 13) 

Third, the WAYS Board demonstrates questionable governance by failing to evaluate and 
discipline its administrators despite repeated evidence that management staff failed to fulfill the 
requirements of their job descriptions and repeated notice from the LACOE and the County 
Board that there were serious concerns about the school’s operations. By failing to evaluate 
administrators and provide adequate direction and oversight, the Board demonstrated a lack of 
accountability on its part and failed to require accountability from its administrators.   

Fourth, LACOE has grave concerns regarding the capacity of the WAYS Board to fulfill its 
responsibilities to the public due to its failure to establish and maintain a regular schedule of 
meetings. Additionally, board turnover and the lack of preparation and accurate information from 
administrators and consultants, has led to inconsistent Board practices and oversight, with 
matters needing timely action being deferred multiple times and over multiple months, leaving 
administrators to make decisions and take actions without Board approval. 

LACOE concurs with the 2010-11 Independent Auditor’s Report, which states the problem is 
“systemic” and the FCMAT Audit, which states, “There is little evidence of responsible 
governance by the board and clearly a lack of fiscal accountability by the administration. The 
governing board has failed and often been prevented from its ability to maintain and exercise its 
responsibilities, authority, and control.” (NOV Exhibit 6, p. 100) 

Comments made by the Director of Operations at the February 3, 2014 WAYS Board Meeting 
(NIR Exhibit V, p. 643) demonstrate how the administrator misrepresented the role of the 
Executive Director and the chain of command within the organization; he was not corrected by 
the Executive Director. His statement supports those made by the former Board President to 
FCMAT) that “One of the Board members thought [the Director of Operations] was their boss” 
and “management is emboldened to act the way they do because nobody stopped them.” (NIR 
Exhibit FF, p. 789) 

The NOV provided substantial evidence in support of these finding through examples, citations 
from source documents and NOV Exhibits 13 and 38.  
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Summary of WAYS’ Response to NOV: 

WAYS states its Board “is comprised of respected community members with decades of 
experience in education and business,” (NIR Exhibit B, p. 60) that its current Board is “very 
strong;” and that the Board has recently expanded by “two new, experienced board members.” 
(NIR Exhibit B, p. 2) (WAYS Exhibit 1) 

WAYS states that Board members take an Oath of Office which requires each member to 
“commit to enhancing their own individual education for the overall benefit of the school,” 
(WAYS Exhibit 69) attend retreats together, (WAYS Exhibit 70) and receive comprehensive 
trainings from legal counsel including Brown Act Compliance, conflicts of interest, and best 
practices for charter school management. (WAYS Exhibit 71) 

WAYS concludes by stating, “The WAYS Board has consistently provided necessary oversight 
and guidance that has allowed the school to prosper, and with support from Celerity, we believe 
this will continue to improve.” (NIR Exhibit B, p. 27) 

WAYS attached Exhibits 1 and 69 through 71. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that 
there are concerns regarding WAYS Board general capacity to operate a charter school. 

	 Although WAYS reports adding two new experienced Board members, WAYS only provides 
information for one Board member (WAYS Exhibit 1) whose resume indicates she has no 
previous board experience. Additionally, one Board member who joined the Board in 
February 2014 has attended only one meeting. (NOV Exhibit 13 and NIR Exhibit AA) 

	 WAYS does not refute NOV evidence showing a pattern of Board member resignations and 
terminations resulting from their efforts to make changes responsive to audit findings. (NOV 
Exhibit 38)  Therefore, the findings stated in the NOV stand. 

	 WAYS’ response that the Board receives training does not override the evidence that the 
Board has not provided effective oversight. In fact, documentation of training was prior to 
the NOV, which indicates the training has been ineffective based on documented evidence of 
continued findings since the NOV was issued. Although the response states (NIR Exhibit B, 
p. 2) that a full day of Board training would take place in August 2014, WAYS stated that no 
evidence training was provided. 

	 WAYS denies that staff did not fulfill their responsibilities but provides insufficient evidence 
to support the claim as described throughout this NIR. Additionally, WAYS fails to disprove 
that the Board demonstrated a lack of accountability on its part and failed to required 
accountability from its administrators. It proposes remedy by contracting with Celerity; 
however, this remedy is insufficient as described through this NIR. 

	 WAYS proposes remedy to engage the support of Celerity; however, that remedy has not 
been implemented. No contract was been approved by the Board; to the contrary, at the July 
30, 2014 Board Meeting, WAYS Board tabled making a decision on the contract. Until such 
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time as a contract is approved and the details specified, LACOE cannot determine whether 
such a contract could result in remedy. Furthermore, the fully executed Monitoring and 
Oversight Memorandum of Understanding between WAYS and LACOE has specific 
requirements to be fulfilled prior to entering into a contract with a management company. 
(NIR Exhibit BB, p. 8 and 14) 

Response to Claims of Unfair Treatment and Retaliation 

WAYS’ response contains several allegations of unfair treatment and purported retaliation by 
LACOE staff. These allegations are baseless and an attempt to distract from the fact that WAYS’ 
response fails to cure or propose remedy to cure the significant violations identified in the NOV. 

WAYS allegation that the FCMAT audit was initiated by the LACOE Superintendent to “target 
and persecute the school’s founder Kendra Okonkwo and family” is false and offensive. EC § 
1241.5(b) specifically gives the Superintendent authority to initiate an audit when there is reason 
to believe that “fraud, misappropriation of funds, or other illegal fiscal practices have occurred 
that merit examination.” The Extraordinary Audit AB139 Intake Form (WAYS Exhibit 13) states 
substantial grounds for such an audit. The results of the FCMAT Audit and WAYS’ Independent 
Audits prove that such a review was necessary. LACOE has repeatedly attempted to help WAYS 
remedy its fiscal deficiencies and WAYS has not been receptive to such assistance.  

LACOE has produced all public documents concerning the investigative report of the Vice 
Principal of WAYS. The production and correspondence between counsel is included as NIR 
Exhibit C. As counsel for LACOE repeatedly stated, the video records are not in the possession, 
custody, or control of LACOE. LACOE has produced the written report to WAYS as requested.  

WAYS’ allegation that LACOE Charter School Office staff has been accompanied by “armed 
bodyguards…each and every time” they made a site visit during school hours “over the past 
three years” is false. LACOE Charter School Office staff has never been accompanied by a 
bodyguard while making a site visit during school hours. 

At the October 24, 2013 WAYS Board Meeting, the WAYS Director of Operations displayed 
threatening and erratic behavior including shouting “get out and do not come back,” and turning 
off the room lights creating a safety hazard for Board members attempting to leave the room. 
(NIR Exhibit EE, p. 785; NOV Exhibit 25, p. 946) 

After the October 24, 2103 Board Meeting, the WAYS Board President filed a restraining order 
against the Director of Operations (NIR Exhibit FF, p. 792) and, for safety reasons, made 
arrangements to hold subsequent meetings at a local police station community center. (NOV 
Exhibit 2, p. 38) 

The next Board Meeting was held on January 29, 2014 at the police station community room. 
LACOE staff attended the meeting and witnessed the Director of Operations’ loud and 
threatening behavior toward WAYS Board members. The police officers overseeing the meeting 
ordered the Director of Operations to “stand back” from the table where Board members were 
seated. At the conclusion of the meeting, these same police officers instructed LACOE staff to 
wait for the police to escort them to their cars due to the volatile nature of the meeting. 

Page 41 of 49 



 
 

 

   

      
     

        
      

      
     

    
     
   

       
   

    

 

     
        

       
  

        
 

 

   

  

  

 

  

  
 

   
 

 

      

      

      

      

      

      

      

 
 

 
  

 
  

                                                 
            

     
          

                 
 

The April 25, 2014 Board Meeting was held at WAYS’ Manchester site, after school hours. 
LACOE staff attended the meeting to present the FCMAT Audit to the WAYS Board. Due to 
safety concerns prompted by the Director of Operations’ behavior at the prior meeting, LACOE 
staff was accompanied by an off-duty police officer who properly displayed his identification. 

The allegation that a LACOE staff member stated that WAYS should hire a Latino administrator 
because Latino parents want to see the face of the community is false. On June 5, 2013, 
LACOE’s Director of Accountability, Support and Monitoring sent correspondence to WAYS 
stating that LACOE staff did not make this statement and clarifying what was said during the 
meeting at issue. At the meeting, when WAYS’ recruitment of Latino students was discussed, 
LACOE staff commented that other charter school administrators have reported that it can be 
helpful for the school’s leadership team to reflect the ethnic and racial composition the school is 
striving to achieve. (NIR Exhibit CC) WAYS did not refute the June 5, 2013 correspondence. 

Academic Analysis2 Pursuant to EC § 47607(c)(2) 

Pursuant to EC § 47607(c)(2), the authorizing entity shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter. Based on the data presented below, WAYS has not 
demonstrated consistent increases in pupil achievement since the charter school began operation. 
Upon consideration of this information, good cause exists to issue this Notice of Intent to 
Revoke. 

The metrics used for this analysis were: 

 Academic Performance Index (API) Data 

 Adequate Year Progress (AYP) Proficiency Rates-Annual Measureable Objectives 

 English Learner Redesignation Rates 

API Data 

WAYS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks 

Year 
Growth API 

Score 
Met target 

schoolwide? 
Met target for all 
student groups*? 

Statewide 
Rank 

Similar Schools 
Rank 

2006-07 782 N/A N/A 6 ** 

2007-08 743 No -- 5 ** 

2008-09 843 Yes Yes 8 ** 

2009-10 879 Yes Yes 9 ** 

2010-11 736 No No 2 1 

2011-12 716 No No 1 1 

2012-13 769 Yes Yes 3 7 

3-year 
average3 741 

No Growth Targets 
Established 

No Growth Targets 
Established 

No Ranks 
issued by CDE 

No Ranks issued by 
CDE 

2 The source for all data reported in this section is from the California Department of Education, DataQuest 
(Retrieved 7-21-14 from: http://dq.cde.ca.gov/dataquest/) unless otherwise indicated.
	
3 2013-14 API calculations were suspended. The California Department of Education (CDE) issued a three-year
	
average (years 2011, 2012 and 2013) in place of a 2014 API. The weighted average was used for all schools in this
	
report.
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WAYS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks 

Year 
Growth API 

Score 
Met target 

schoolwide? 
Met target for all 
student groups*? 

Statewide 
Rank 

Similar Schools 
Rank 

*WAYS has 5 numerically significant student groups: Black/African American; Hispanic/Latino; Socioeconomically 
disadvantaged; English Learners; and Students with Disabilities. 

N/A=2006-07 was WAYS first year of operation.  No growth targets established. 

**= Less than 100 students tested. Similar schools ranks are not calculated for small schools. 

-- = Student groups not numerically significant due to size of school. No growth targets established. 

WAYS Schoolwide Growth API Score 

2006-
07 

2007-
08 

2008-
09 

2009-
10 

2010-
11 

2011-
12 

2012-
13 

3-Year 
Avg. 

Growth API 782 743 843 879 736 716 769 741 

500 

600 

700 

800 

900 

1000 

G
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Analysis: A review of WAYS Growth API scores, Growth Target data, and Statewide and 
Similar Schools Ranks from 2006-07 to 2012-13 shows: 

	 The school’s Growth API peaked in 2009-10 (879), declined in 2010-11 and 2011-12, 
and despite an increase in 2012-13, is 110 points below its 2009-10 level. 

	 The school’s 3-year weighted average API is 741, below its initial API of 782. 

	 The school met its Growth Targets schoolwide and for all numerically significant student 
groups in 3 of 6 years.  

Proficiency Rates in English-Language Arts and Math 

Proficiency Rates: ELA and Math 

100% 

%
 P

ro
fi

ci
en

t 

0% 

20% 

40% 

60% 

80% 

2006-07* 2007-08* 2008-09* 2009-10 2010-11 2011-12 2012-13 

ELA 47.90% 35.90% 52.60% 76.70% 36.70% 37.60% 44.40% 

Math 32.40% 66.30% 80.40% 83% 54.50% 45.40% 59.60% 

Analysis: Proficiency rates in English-Language Arts (ELA) and math as measured by the 
California Standards Test (CST) is determined by the number of students testing proficient or 
above on the CST and is reported in the Adequate Yearly Progress (AYP) report for each school. 
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The AYP report shows WAYS has not increased pupil academic achievement in ELA or math. 
The proficiency rate for ELA decreased from 76.7% in 2009-10 to 44.4% in 2012-13. The math 
proficiency rate decreased from 83% in 2009-10 to 59.6% in 2012-13. The CST was not 
administered in 2013-14. 

English Learner (EL) Redesignation Rates 

WAYS English Learner Redesignation Rates 

Year # ELs % EL # Redesignated % Redesignated* 

2006-07 1 0.7% 
N/A: 1st year of operation; therefore, no prior 

year count. 

2007-08 11 7.5% 0 0% 

2008-09 31 17.5% 8 72.7% 

2009-10 14 5.9% 10 32.3% 

2010-11 52 19.5% 12 85.7% 

2011-12 73 15% 0 0% 

2012-13 85 16.3% 35 47.9% 

2013-14 166 30.9% 1 0.9% 

*This percent is calculated by dividing the number of redesignated students by the prior year's EL count 
then multiplying by 100. 

Analysis: There has not been an increase in the redesignation rates of ELs attending WAYS. 
Redesignation rates are inconsistent, and in 2011-12 and 2013-14, the rate was less than 1%.  

Additionally, DataQuest shows WAYS failed to report California English Language 
Development Test (CELDT) Annual Assessment data for 2009-10, 2010-11 and 2011-12. EC § 
313 mandates that ELs be tested with the CELDT annually. State law and WAYS’ charter 
require CELDT scores to be used as a criterion for redesignation. In the absence of CELDT 
scores for these three years, the school failed to follow its charter and the law regarding 
redesignation of ELs.  

Conclusion: A review of the Growth API score, proficiency rates in ELA and math and EL 
Redesignation rates indicates that WAYS has not had increases in pupil academic achievement 
for all groups of pupils. 

Resident and Comparison School Data   

In addition to reviewing WAYS pupil academic achievement data over time, LACOE also 
analyzed the school’s performance against that that of its resident schools (those WAYS students 
would otherwise be required to attend) and its comparison schools. (elementary schools located 
within LAUSD that were on the school’s 2012 Similar Schools List and are, therefore, 
demographically similar) 

The metrics used for this comparison were: 
 3-Year Average Weighted API Scores 
 Proficiency Rates-Annual Measureable Objectives 
 English Learner Redesignation Rates 
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The charts below compare WAYS academic performance to that of its resident and comparison 
schools.  

3-Year Average API 

3-Year Average API (weighted): WAYS and Resident Schools 

School 
% of WAYS’ 
Enrollment* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio-
economically 

disadv. 
English 

Learners 
Students with 

Disabilities 

McNair (CUSD) 2.56% 814 823 806 814 806 698 

96th Street 3.49% 809 747 827 810 801 525 

Russell 10.70% 754 673 763 754 738 572 

South Park 17.91% 743 644 759 745 734 558 

Parmelee Ave 7.21% 743 682 746 743 691 532 

WAYS -- 741 732 767 739 753 548 

Wisdom Elem. 9.30% 738 682 742 738 702 532 

93rd Street 7.2% 720 661 736 720 720 531 

McKinley Ave 8.14% 720 672 731 720 711 464 

Dr. Owen Knox 3.49% 708 639 726 709 704 477 

Miramonte 2.56% 693 -- 693 694 662 486 

107th Street 3.26% 685 623 704 678 690 518 

Judith F. Baca 2.56% 661 557 676 661 662 524 

*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014 

All schools are located within LAUSD except McNair. (Compton USD) 

Analysis: WAYS has a 3-year weighted average schoolwide API of 741. It ranks 6th in relation to 
its 12 resident schools. Based on February 2014 enrollment data provided by the school, about 
41.8% of its students would otherwise attend a school with a higher 3-year weighted average 
schoolwide API. 

For numerically significant student groups, WAYS ranks 3rd (of 11 schools) for Black/African 
American students; 3rd (of 12 schools) for Hispanic/Latino students; 6th (of 12 schools) for 
Socioeconomically Disadvantaged students; 3rd (of 12 schools) for English Learner students; and 
4th (of 12 schools) for Students with Disabilities. 

3-Year Average API (weighted): WAYS and Comparison Schools* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio-
economically 

disadv. 
English 

Learners 

Students 
with 

Disabilities 

Maywood 871 -- 873 870 847 755 

Brooklyn Ave. 822 -- 824 823 781 613 

Yorkdale 803 -- 795 800 773 709 

Miles Ave 786 -- 786 786 757 548 

Grand View Blvd. 783 844 769 778 759 643 

Cienega 779 714 790 780 774 641 

Bassett St. 777 784 773 777 753 552 

Lassen 774 -- 766 771 749 654 

Haddon Ave. 772 -- 772 771 738 680 
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3-Year Average API (weighted): WAYS and Comparison Schools* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio-
economically 

disadv. 
English 

Learners 

Students 
with 

Disabilities 

Rosemont 770 -- 753 770 747 608 

Santa Monica Blvd. 
Community Charter^ 

761 -- 756 764 742 561 

Union Ave. 760 -- 760 760 739 502 

Vinedale 756 -- 764 756 757 598 

Limerick Ave 755 717 741 753 724 493 

Lenicia B. Weemes 753 -- 769 755 740 642 

Frederick Douglass 
Academy^ 

748 -- 713 754 -- 633 

WAYS^ 741 732 767 739 753 548 

Jaime Escalante 741 -- 742 744 700 607 

Camellia Ave. 733 -- 732 733 707 662 

Harrison St. 708 -- 710 709 675 591 

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report 

^=Charter school 

Analysis: WAYS has a 3-year weighted schoolwide API average of 741. It is outperformed by 
15 of its 19 comparison schools. 

For numerically significant student groups, WAYS ranks 3rd (of 5 schools) for Black/African 
American students; 11th (of 19 schools) for Hispanic/Latino students; 17th (of 19 schools) for 
Socioeconomically Disadvantaged students; 8th (of 18 schools) for English Learner students; and 
16th (of 19 schools) for Students with Disabilities. 

Proficiency Rates-Annual Measureable Objectives 

Proficiency rates are based on a school’s California Standards Test (CST) results in English-
Language Arts (ELA) and Math and reported on the Adequate Yearly Progress (AYP) report as 
Percent Proficient-Annual Measureable Objectives. The 2013 proficiency goals were 89.2% for 
ELA and 89.5% for math. WAYS proficiency rate was 44.4% in ELA and 59.6% in math. 

2013 Proficiency Rates: WAYS and Resident Schools* 

School 
(% of WAYS’ Enrollment) % Proficient ELA 

School 
(% of WAYS’ Enrollment) % Proficient Math 

NCLB Goal 89.2% NCLB Goal 89.5% 

96th Street (3.49%) 54.7 McNair (2.56%) 70.1 

McNair (2.56%) 53.9 96th Street (3.49%) 69.8 

Russell (10.70%) 45.8 WAYS 59.6% 

WAYS 44.4% Russell (10.70%) 56.9 

Parmelee Ave (7.21%) 40.9 Parmelee Ave (7.21%) 54.0 

McKinley Ave (8.14%) 39.5 Wisdom Elem. (9.30%) 52.2 

South Park (17.91%) 39.1 Dr. Owen Knox (3.49%) 49.8 

Wisdom Elem. (9.30%) 36.6 McKinley Ave (8.14%) 48.6 

Dr. Owen Knox (3.49%) 35.6 South Park (17.91%) 46.6 

Miramonte (2.56%) 34.4 Miramonte (2.56%) 41.9 
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2013 Proficiency Rates: WAYS and Resident Schools* 

School 
(% of WAYS’ Enrollment) % Proficient ELA 

School 
(% of WAYS’ Enrollment) % Proficient Math 

93rd Street (7.2%) 31.0 Judith F. Baca (2.56%) 41.9 

107th Street (3.26%) 29.3 93rd Street (7.2%) 40.2 

Judith F. Baca (2.56%) 27.0 107th Street (3.26%) 35.1 

*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all resident 
schools are within LAUSD except McNair (Compton USD) 

Analysis: In relation to its resident schools, WAYS ranks 4th in ELA and 3rd in math. 

2012-13 Proficiency Rates: WAYS and Comparison Schools* 

School % Proficient ELA School % Proficient Math 

NCLB Goal 89.2% NCLB Goal 89.5% 

Maywood 64.4% Brooklyn Ave. 73.6% 

Frederick Douglass Academy^ 59.1% Maywood 76.4% 

Brooklyn Ave. 58.1% Santa Monica Blvd. Com. Charter^ 66.2% 

Cienega 53.8% Lassen 64.7% 

Yorkdale 52.3% Grand View Blvd. 64.5% 

Santa Monica Blvd. Com. Charter^ 49.9% Cienega 62.7% 

Grand View Blvd. 48.4% Limerick Ave 60.6% 

Lassen 47.4% WAYS^ 59.6% 

Jaime Escalante 46.6% Union Ave. 59.5% 

Vinedale 46.5% Yorkdale 59.1% 

Miles Ave 45.4% Vinedale 57.7% 

Bassett St. 44.6% Haddon Ave. 57.5% 

WAYS^ 44.4% Bassett St. 57.4% 

Union Ave. 44.2% Miles Ave 57.3% 

Limerick Ave 44.0% Camellia Ave. 53.8% 

Lenicia B. Weemes 43.9% Lenicia B. Weemes 53.4% 

Haddon Ave. 43.8% Jaime Escalante 53.1% 

Rosemont 42.7% Rosemont 50.5% 

Camellia Ave. 37.7% Frederick Douglass Academy^ 50.1% 

Harrison St. 30.2% Harrison St. 43.8% 

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report  ^=Charter school 

Analysis: In relation to its comparison schools, WAYS ranks 13th in ELA and 8th in math.   


English Learner Redesignation Rates
	

For school-year 2013-14, WAYS redesignated 0.9% of its EL population to Redesignated-Fluent
	
English Proficient (R-FEP) status.
	

2013-14 EL Redesignation Rates: WAYS and Resident Schools* 

School 
(% WAYS’ Enrollment) % Redesignated % English Learners 

Dr. Owen Knox (3.49%) 17.4% 42.6% 

107th Street (3.26%) 16.7% 47.1% 
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2013-14 EL Redesignation Rates: WAYS and Resident Schools* 

School 
(% WAYS’ Enrollment) % Redesignated % English Learners 

Judith F. Baca (2.56%) 16.1% 47.4% 

96th Street (3.49%) 15.8% 38.4% 

Russell (10.70%) 15.0% 51.5% 

McNair (2.56%) 12.4% 29.6% 

Parmelee Ave (7.21%) 11.0% 45.5% 

Miramonte (2.56%) 12.2% 57.5% 

93rd Street (7.2%) 11.6% 49.5% 

Wisdom Elem. (9.30%) 10.8% 50.3% 

McKinley Ave (8.14%) 10.8% 49.7% 

South Park (17.91%) 9.9% 47.3% 

WAYS 0.9% 30.9% 

LAUSD (93.4%) 13.9% 27.4% 

LA County (100%) 13.3% 23.8% 

State (100%) 12.0% 22.7% 

*Based on WAYS’2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all 
schools with LAUSD except McNair (Compton USD) 

Analysis: In relation to its resident schools, WAYS ranks below all 12 schools. WAYS also 
ranks below the State, County, and District in which it is located. (LAUSD) 

2013-14 English Learner Redesignation Rates: WAYS and Comparison Schools* 

School % Reclassified % English Learners 

Brooklyn Ave. 78.1% 33.3% 

Yorkdale 19.8% 24.6% 

Rosemont 19.1% 40.2% 

Maywood 18.7% 41.5% 

Lenicia B. Weemes 17.1% 38.3% 

Cienega 15.4% 49.9% 

Haddon Ave. 15.0% 45.1% 

Vinedale 14.5% 43.0% 

Harrison St. 14.4% 46.8% 

Camellia Ave. 13.8% 48.4% 

Union Ave. 12.8% 65.7% 

Grand View Blvd. 12.4% 48.3% 

Limerick Ave 11.3% 49.3% 

Lassen 10.9% 44.0% 

Bassett St. 10.8% 51.2% 

Jaime Escalante 10.0% 52.7% 

Miles Ave 9.2% 57.5% 

WAYS^ 0.9% 15.0% 

Frederick Douglass Academy^ 0% 7.0% 

Santa Monica Blvd. Com. Charter^ 0% 63.8% 

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report   ^=Charter school 
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Analysis: In relation to the 20 schools in this comparison group, WAYS redesignation rate ranks 
18th . 

Conclusion 

The County Board has determined that WAYS has failed to cure the violations set forth in the 
June 3, 2014 NOV. WAYS’ assertion that its recently adopted Fiscal Policies remedy the fiscal 
concerns set forth in the NOV fails because the policies are inadequate as detailed above. 
WAYS’ proposed remedies of evaluating the Executive Director, adding new Board members, 
and proposing to contract with Celerity also do not resolve the concerns detailed in the NOV and 
this NIR. Substantial evidence exists to support the identified grounds 

Accordingly, the County Board hereby issues this Notice of Intent to Revoke and Notice of 
Facts in Support of Revocation to the governing board of WAYS. If the County Board revokes 
the WAYS’ charter, following the public revocation hearing, based on violations of law and 
fiscal mismanagement, WAYS will not continue to qualify as a charter school for funding 
and for all other purposes during the pendency of an appeal. EC § 47607(i). 

The date and time specified for a public hearing concerning revocation is as follows: 

DATE: October 21, 2014 
TIME: 3:00 p.m. unless otherwise posted 
LOCATION: Los Angeles County Office of Education 

Conference Center 
12830 Columbia Way 
Downey, CA 90242 

Service 

Upon the County Board’s approval of issuance of the Notice of Intent to Revoke and Notice of 
Facts in Support of Revocation at the regularly scheduled board meeting, to be held in open 
session in accordance with the Brown Act, on September 23, 2014, the County Superintendent of 
Schools shall issue this Notice of Intent to Revoke and Notice of Facts in Support of 
Revocation to: 

Armando Espinoza, Board Chair 

Edward Cabil, Executive Director 


Wisdom Academy for Young Scientists
	
706 East Manchester Blvd.
	

Los Angeles, California 90001
	
Email: Armando.espinoza.10@my.csun.edu and edcabil@sbcglobal.net
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Board Meeting –– September 23, 2014 

Item VII. Consent Calendar Recommendations 

A.	 Adoption of Board Resolution No. 4: 2014-15, Authority to Render 
Zoning Ordinance Inapplicable 

The Superintendent recommends the County Board approve the 
attached resolution which will allow LACOE to open a County 
Community School at: 

440 West Anaheim Street, Long Beach CA 90813 

Rationale 
Government Code 53094 allows the governing board of a school 
district, by vote of two-thirds of its members, to render a city or county 
zoning ordinance inapplicable for use of a property for school 
purposes.  

The Division of Student Programs - Alternative Education wishes to 
operate a County Community School at the above referenced location 
and the owner has offered to lease this building to LACOE. 

The City of Long Beach Zoning Department and the City Attorney’s 
Office have acknowledged the Board of Education’s power to set aside 
its zoning ordinance and have indicated no objection. 



 

    
   

    
 

  

     
   

   

     
   

   
   

    
  

 
 

  
 

    
     

  
   

 

      
 

RESOLUTION 
NO: 4: 2014-15 

WHEREAS	 The Los Angeles County Office of Education has a need for a suitable site for a 
County Community School in the City of Long Beach; and 

WHEREAS	 the facility listed below has been identified that meets the criteria of Section 1986 
of the Education Code, providing for an exemption from the Field Act 
requirements for structural safety: 

SITE NAME ADDRESS TYPE OF STRUCTURE 
Willows Academy CCS 440 W. Anaheim Street 1 story concrete, wood roof 

Long Beach, CA 90813 type 5 frame construction 

WHEREAS	 the City of Long Beach has advised that its local zoning ordinance may interfere 
with the intended use of the property as a County Community School; and 

WHEREAS	 Government Code 53094 authorizes the Board of Education to render the zoning 
ordinance of the City of Long Beach inapplicable to the County Superintendent’s 
use by two-thirds vote; and 

WHEREAS	 the Board of Education has balanced the interests of the City of Long Beach with 
the zone of the subject property as commercial retail and the interests of the 
County Superintendent’s use as a County Community School.  The proposed use 
as a County Community School is not inconsistent with local zoning and would 
be to the benefit of the local community by providing this educational facility; 
and 

BE IT FURTHER RESOLVED, that the Board of Education by a two-thirds vote thereby 
renders the Zoning Ordinance of the City of Long Beach inapplicable to the 
County Superintendent’s use as a County Community School and directs the 
County Superintendent to notify the City of Long Beach within ten (10) days 
pursuant to Government Code Section 53094. 

ADOPTED	 this 23rd day of September 2014, by the Los Angeles County Board of Education 
in Downey, California. 



  
 
 

  
 

   
 

 
   

   
 

  
 

  
  
   
  
  
    
 

   
     

   
    

  
 

    
  

   
 

 
  

Board Meeting –– September 23, 2014 

Item VII. Consent Calendar Recommendations 

B.	 Approval for the Opening of a non-conforming County Community 
School 

The Superintendent recommends that the County Board approve the 
opening of a non-conforming County Community School at: 

440 West Anaheim Street, Long Beach CA 90813 

Rationale 
Education Code Section 1986 requires the County Board of Education 
to review a report submitted by a structural engineer certifying that 
substantial structural hazards do not exist prior to approving the lease. 
Section 1986 further requires the Board of Education to reject the 
report if there is any evidence of fraud regarding the facts in the report. 

The Division of Student Programs - Alternative Education wishes to 
operate a County Community School at the above referenced location 
and the owner has offered to lease this building to LACOE. The 
building was constructed in 1960, single story with wood beam, wood 
bowstring trusses and type 5 framed construction. 

Wheeler & Gray Structural Engineers recommend compression struts 
added at all of the “T-bar” splay wire locations in order to make the 
subject building suitable for use as a County Community School. 

A copy of the Wheeler & Gray Structural Report is attached hereto. 



WH E ELER & G R A Y, N C 
C O N SUL TI N G EN GI NEER S 

June 23, 2014 
W&G #$14237 

FIELD INVESTIGATION REPORT 


WillowCCS 

440 W. Anaheim Blvd. 

Long Beach, CA 90807 


INTRODUCTION 

This report was made at the request of Mr. Ron Brettin of the Los Angeles County Office of 
Education (LACOE). The investigation was conducted on June 20, 2014. The purpose of the 
investigation was to review and evaluate visible portions of the structural system of the existing 
building and provide an opinion as to the integrity of the structure for use as a classroom 
building. 

DESCRIPTION OF FACILITY 

The subject facility, which was constructed in 1960, is a one-story building type 5 framed 
building (see photos #1 & #2-north and south elevations respectively). The building structure is 
approximately 63'x96' in overall plan dimensions with a roof height of approximately 14 ft The 
building's roof is composed of plywood sheathing supported by 2x rafters, wood beams and 
wood bowstring trusses (see photos #3 & #4). The exterior walls and the lateral resisting 
system are composed of stucco plaster and it is assumed that the foundation is composed of a 
typical spread footing system. 

INVESTIGATION 

Our investigation consisted solely of a visual walk through the areas of the buildings that were 
accessible. No tests, analyses or exact measurements were made. Original structural and 
architectural plans were not available for review. 

FINDINGS 

Based on the site visit the following items were noted: 

1. 	 The exterior stucco appeared to be in good condition with no signs of excessive 

cracking. 


2. 	 The lateral resisting system of stucco plaster shear walls is adequate for seismic loading 
based on the type of structural framing system. 

3. 	 The existing "t-bar" ceiling is property hung and braced per code requirements but it 
appears as though the splay wires have an insufficient amount of compression struts. 

1 




4. The flush lights in the ut-bar" system are independently hung as required by code. 

5. Interior partitions appear to be adequately braced to the roof framing with metal studs. 

CONCLUSIONS AND RECOMMENDATIONS 

Based on the findings of the visual walk-through, the buildings appear to be in generally good 
condition for the period of time in which it was constructed. No signs of distress in any of the 
structural systems that were visible were observed. It is our opinion that the subject property 
can be used for a "Community School" if compression struts are added (as noted in item #3 in 
"Findings") at all of the "t-bar" splay wire locations (typically 12 ft. o.c.). 

GENERAL 

This report is based on a visual examination of the exposed areas of the structure. No tests, 
destructive or non-destructive were made. Drawings of the original construction were not 
available and no exact measurements were obtained. The inspection was made solely to assist 
in evaluating the structural integrity of the building. Neither the investigation nor this report is 
intended to address mechanical, electrical, plumbing, or architectural features. 

The findings and recommendations in this report represent conditions found at the time of the 
investigation and were prepared in accordance with generally accepted professional 
engineering principles, practices and judgment. No warranty is expressed or implied. 

Respectfully submitted, 

WHEELER & GRAY, INC. 

/~.................., 

t;tes E. Schulz, Princip~ . E. 

L.. / 
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Photo #1 Anaheim Blvd.-Front Elevation 

Photo #2 South Elevation 
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Photo #3 Roof Framing 

Photo #4 Roof Framing 

4 


650 SIERRA MADRE VILLA AVE., SUITE 300 PASADENA CALIFORNIA 91107 (626) 432-5850 




   
 
 

 
    

 

 
                

 
 
   

    
                                                                                                                                          
                                                

 
                    
 
 
    
 
 
 

Board Meeting – September 23, 2014 

Item VII.  Consent Calendar Recommendations 

C. Acceptance of Project Funds No. 3 

The Superintendent recommends that the County Board accept the 
funds for the following project. The Restricted Funding Summary is 
attached. 

Project 
Amount 

  Awarded 
Funding 
Period 

Achieving 
Comprehensive  
Excellence 

  $ 50,000 08/25/14-06/30/15 



Los Angeles County RESTRICTED FUNDING SUMMARY
Office of Education 

leading Educators • Supporting Students • Serving CommunlDes 

Instructions: All prospective grants and income contracts are subject to Cabinet review and approval. As soon as a grant or income 
contract is being considered, complete and scan and e-mail to Gerarde_Roberta@lacoe.edu or deliver this form to Grants 

Development EC-106, or fax to 562-940-1662. Please call 562-922-6112 for further guidance or information. 
CHECK AS APPROPRIATE 

DGrant 0 Income Contract DOther DNew DRenewal 
DIVISION/UNIT rROPOSER !TELEPHONE NUMBER 

CIS/FEIL Liz Guerra 562922-8781 
PROJECT TITLE (PER FUNDER) 

Achieving Comprehensive Excellence -
FUNDING SOURCE .................. ui.. ......... 1

~ Long Beach USD Dstate 0Federal DPrivate Dother 
ANTICIPATED OR ESTIMATEO AMOUNT OF GRANT IDUE DATE IFUNDJNG PERIOD 
OR CONTRACT $50,000.00 From 08/25/14 To 06/30/15 

REQUIRED: Maximum Indirect Cost and/or Administrative Cost(%) Allowed by Funding Agency 
rDIRECT AND/OR ADMINISTRATIVE COST ALLOWED BY THE 1~TTACH DOCUMENTATION OF INDIRECT AND/OR ADMINISTRATIVE COST TO THIS FORM (E.G. THE PAGE FROM THE 
FUNDER(%) GUIDELINES OR CONTRACT) OR INCLUDE A WEB LINK TD THE REFERENCE HERE 

·as % 

Project Summary 
The Achieving Comprehensive Excellence (ACE) initiative is designed to enhance ECE classroom instruction, improve school readiness outcomes for 
children, promote parent partnerships, and foster a culture of organizational quality. To carry out this charge, ACE nurtures the following roles in those it 
serves: On-going learner; Communicator; Coach/Mentor; and Resource Provider. For this initiative, Instructional Leaders (lls) are defined as the 
program staff that are in a position to directly lead, train, and coach teachers in enhancing quality in the early childhood education classroom. 

Consistency with LACOE Strategic Opportunities (please check appropriate box(es)] 
Dcustomer Service to Internal and External Clients Dservices to Districts and Schools to Increase Student 
DFiscal Accountability and Human Resource Management Achievement 
0School Readiness, 0-5 0Educational Services for LACOE Students 

Potential Benefits 

Provide capacity building support to Long Beach Head Start Educational Supervisors in the areas of 
instructional leadership, using and analyzing CLASS data and instructional strategies supporting 
CLASS behavioral markers in the early childhood education classroom. 

Collaborators (include collaborators/partners as needed) 

Long Beach Head Start 

Other Comments/Considerations 

"',, 

D Project Funding Route Sheet 
DPart B DPart S 

Dconsent Calendar Recommendation 
Account #Assigned 

Form No. 201-021 Rev. 0410412011 

http:50,000.00
mailto:Gerarde_Roberta@lacoe.edu


LOS ANGELES COUNTY OFFICE OF EDUCATION 
ACCOUNTING & BUDGET DEVELOPMENT 


Grants Project Management 


Proposed Project Summary and Staffing Plan 

NAME OF PROJECT 
Achieving Comprehensive Excellence Program Services 
FUNDING PERIOD 

August 25, 2014-June 30, 2015 

l~u ~vv~ ~vv~ u 1, ,._,,\I.e. 

PROPOSED BUDGET REIMBURSABLE IN-KIND MATCHING local income) 

1000 Certificated Salaries 

2000 Classified Salaries 16,684 

3000 Employee Benefits 9,854 

4000 Books and Supplie's 1,000 
vomrac1 ::>erv1ces 6 

5000 Other Oper. Exp. 15,904 
interprogram uirec1 

5700 Cost 1,570 
::;1tes, ~u11a1ngs ana 

6000 Equipment 
Documented 

7000 s·upport Costs 
::iU~-1 V.11\L . 

(Round Off) $ 45,012 $ - $ - $ -

Indirect Support •• 3,488 
~ ,o Keserveo 
Funds 1,500 

TOTAL (Round) . $ 50,000 $ - $ - $ -

IVll"\L 

(ROUND) 

$ -
16,684 

9,854 

1,000 

15,904 

1,570 

$ 45,012 

3,488 

1,500 

$ 50,000 v 

'Matching funds are identified as the cash outlay for program costs that will not be reimbursed by the funding agency. 

•• Details of Indirect Support· 

AMOUNT 
INDIRECT SUPPORT PERCENT (Subtotal) 
Office Standard (Federal Restricted Rate) 7.75% $ 3,488 
Indirect Requested (Excludes Pass Through) -Maximum Indirect Allowed by Funding Agency 

Note: 

..Total Allocated Support and Indirect must not exceed Federal Restricted Indirect Rate. 

Form No. 204-410 Rev. 9/2002 (GASB 34) 
Prepared by: I '£..~ 

Approved:__~q~·='-. Page 1 




 
 

 
 

  
 

 

 

 

 
 
 

 
 

 
 

 

 

Board Meeting – September 23, 2014 

Item VIII. Recommendations 

A. Approval of Head Start Community Assessment 

The Superintendent is requesting that the County Board of Education 
agree with his recommendation to approve the Head Start-State 
Preschool Division’s 2016-19 Comprehensive Community Assessment. 

The Policy Council and division staff presented a summary of key 
findings, implications, and program decisions based on the information 
included in the community assessment on September 16, 2014. 

Community assessment data is used to determine the following: 

1.	 Grantee’s philosophy, goals, and objectives 
2.	 Services that are most needed and the program option(s) that 

will be implemented 
3.	 Recruitment areas  
4.	 Location of centers, family child care homes, and home-based 

programs 
5.	 Criteria for recruitment and enrollment of children served 

Ms. Yolanda Benitez, Chief Academic Officer, and Keesha Woods, 
Director, Head Start-State Preschool Division will be available to 
answer questions. 



 

 

Board Meeting – September 23, 2014 

Item VIII. Recommendations 

B. 	 Approve the Superintendent’s Recommendation to Issue a Notice of 
Intent to Revoke and Notice of Facts in Support of Revocation to 
Wisdom Academy for Young Scientists (WAYS) Pursuant 
to Education Code Section 47607(e). 

The Superintendent recommends that the Los Angeles County Board 
of Education adopt the written finding of facts based on the evidence 
provided and take action to issue a Notice of Intent to Revoke and 
Notice of Facts in Support of Revocation pursuant to Education Code 
47607(e). 

The Notice of Intent to Revoke and Notice of Facts in Support of 
Revocation to WAYS is attached to the Report Item dated 
September 23, 2014.  



   
 
 

 
    

 
 

 

 
 
 
 
   
                                                                                                                                          
                                                

 
                    
 
 
    
 
 
 

Board Meeting – September 23, 2014 

Item VIII.  Recommendations 

C. 	 Appointment to California School Boards Association (CSBA) 
Delegate Assembly and California County Boards of Education 
(CCBE) Board of Directors 

The Superintendent recommends that the Los Angeles County Board 
of Education take action to appoint a representative to the CSBA 
Delegate Assembly and CCBE Board of Directors. 

A current vacancy exists to fill the current two-year term, which ends 
on March 31, 2016. The deadline for submission of the County 
Board’s appointment is Friday, October 10, 2014. 



September 16, 20 14 

MEMORANDUM 

To: Superintendent and Board President - Los Angeles COE 
Copy: Region 2 1 Director Bennett Kayser and Heidi Weiland, CCBE President 
From: Josephine Lucey, CSBA President 
Re: Your Appointment to CSBA Delegate Assembly - Requires Board Action 

As you know, for many years, your Board' s appointed representative to CSBA' s Delegate Assembly was 
Rudell Freer who served as the County Delegate for Region 2 1, which is comprised of both the Los 
Angeles USO and the Los Angeles COE. With Rudell Freer' s recent departure from the Board, you now 
have vacancy to fill. 

According to CSBA' s Standing Rule 52: "If there is only one county board within a geographic region, 
that board may appoint one of its members to the county Delegate position. The county Delegate position 
from the Los Angeles County Board of Education shall be allocated to Region 21. However the county 
Delegate may participate in any one of the Los Angeles County regions he or she chooses." 

In addition to serving on CSBA' s Delegate Assembly, county Delegates also serve on the California 
County Boards of Education (CCBE) Board of Directors. CCBE is a statewide organization providing 
educational leadership serving the unique needs of all county boards of education in California. There are 
three CCBE Board of Directors meetings per year: at the CSBA Delegate Assembly meeting in May, the 
Fall Conference in September, and CSBA's Annua l Education Conference in late November or early 
December. 

Attached you will find the appointment form, a biosketch form for the appointee to complete and meeting 
dates for 20 14and20 15. Please do not hesitate to contact CSBA' s Leadership Services department 
should you have any questions. We look forward to hearing from you soon. Thank you. 

Attached: 
• Appointment Form 
• Candidate Biographical Sketch Form 
• 20 14 and 2015 Meeting Dates for the Delegate Assembly 

ClzarbwTuter 
Program Manager 
California School Boards Association I California County Boards of Education 
3251 Beacon Blvd I West Sacramento, CA 95691 
Tel 916.669-3281 1Fax 916.371-3407 
mailto:ctuter@csba.org! www.csba.org I www.theccbe.org 

http:www.theccbe.org
http:www.csba.org
mailto:mailto:ctuter@csba.org


C'li~~~A~ioo 
EXECUTIVE COMMITTEE, BOARD OF DIRECTORS & DELEGATE ASSEMBLY 

DATE 

JAN 24 

JAN 25-26 

MAR2 1 

MAR 22-23 

MAY 15 

MAY 16 

MAY 17- 18 

SEPT 26 

SEPT 27-28 

DEC II 

DEC12 

DEC 13-14 

DEC 14-16 

DAY(S) 

FRI 

SAT-SUN 

FRI 

SAT-SUN 

THUR 

FRI 

SAT-SUN 

FRI 

SAT-SUN 

THUR 

FRI 

SAT-SUN 

SUN-TUES 

2014 MEETING CALENDAR 
(!Is of8120113) 

MEETING 

EXECUTIVE COMMITTEE 

BOARD OF DIRECTORS 

EXECUTIVE COMM ITTEE 

BOARD OF DIRECTORS 

EXECUTIVE COMM ITTEE 

BOARD OF DIRECTORS 

DELEGATE ASSEMBLY 

EXECUTrYE COMMITTEE 

BOARD OF DIRECTORS 

EXECUTrYE COMM ITTEE 

BOARD OF DIRECTORS 

DELEGATE ASSEMBLY 

ANNUAL CONFERENCE 

HOLIDAYS (OFFICE CLOSED) 

LOCATION 

SACRAMENTO 

SACRAMENTO 

SACRAMENTO 

SACRAMENTO 

SACRAMENTO 

SACRAMENTO 

SACRAMENTO 

SACRAMENTO 

SACRAMENTO 

SAN FRANCISCO 

SAN FRANCISCO 

SAN FRANCISCO 

SAN FRANCISCO 

Wednesday, January I 
Monday, January 20 
Monday, February 17 
Monday, May 26 
Friday, July 4 
Monday, September I 
Tuesday, November 11 
Thursday, November 27 
Friday, November 28 
Thursday. December 2.5 

New Year's 
Martin Luther King Day 
Presidents Day 
Memorial Day 
Independence Day 
Labor Day 
Veterans Day Observance 
Thanksgiving Day 
CSBA Holiday 
Christmas Day 

California School Boards Association I 3251 Beacon Boulevard. West Sacramento. CA 95691 I (800) 266-3382 



EXECUTIVE COMMITTEE, BOARD OF DIRECTORS 
& 

DELEGATE ASSEMBLY 

2015 MEETING CALENDAR 

DATE DAYCS) MEETING LOCATION 

FEB 6 FR1 EXECUTIVE COMM ITTEE SACRAMENTO 

FEB 7-8 SAT-SUN BOARD OF DIRECTORS SACRAMENTO 

MAR27 FRI EXECUTIVE COMM ITTEE SACRAMENTO 

MAR 28-29 SAT-SUN BOARD OF DIRECTORS SACRAMENTO 

MAY 14 THUR EXECUTIVE COMMITTEE SACRAMENTO 

MAY 15 FR1 BOARD OF DIRECTORS SACRAMENTO 

MAY 16-1 7 SAT-SUN DELEGATE ASSEMBLY SACRAMENTO 

SEPT 25 FRI EXECUTIVIE COMMITTEE SACRAMENTO 

SEPT 26-27 SAT-SUN BOARD OF DIRECTORS SACRAMENTO 

NOV 30 MON EXECUTIVE COMMITTEE SAN DIEGO 

DEC I TUES BOARD OF DIRECTORS SAN DIEGO 

DEC 2-3 WED-TH DELEGATE ASSEMBLY SAN DIEGO 

DEC 3-5 TlfUR-SAT ANNUAL CONFERENCE SAN DIEGO 

California School Boards Associat ion I 3251 Beacon Boulevard, West Sacramento, CA 95691 I (800) 266-3382 



Delegate Assembly Appointment Form 
Mail to: CSBA I Attn : Leadership Services I 32511 Beacon Blvd., West Sacramento, CA 95691 Ior fax 916.37 1.3407 

CSBA Region/Subregion# 21 I 

The Board of Education of the --------------------
(School District or COE) 

wishes to appoint: ---------------------------to the 
(Appointee) 

CSBA Delegate Assembly term beginning immediately upon appointment through 
March 3 I, 2016 

D The appointee has consented to this appointment, and 

D Attached is the appointee's required one-page, single-sided candidate biographical sketch form 

and optional one-page, single-sided n~sume, or 

D The appointee's required one-page, sitngle-sided candidate biographical sketch form and 

optional one-page, single-sided resume will be sent by the deadline date. 

Board Clerk or Board Secretary (signed) Date 

Board Clerk or Board Secret my (printed) 

PLEASE NOTE: The appointment and candidaite biographical sketch fonns must be returned, faxed to 
(916) 371-3407 or mailed with U.S.P.S. postmarlk to CSBA, Attn: Leadership Services, 3251 Beacon Blvd., 
West Sacramento, CA 95691. Please contact CSBA Leadership Services at (800) 266-3382 should you have 
any questions. Thank you. 

California School Boards Associat ion I 3251 Beacon Boulevard, West Sacramento. CA 95691 I (800) 266-3382 



Appointed Delegate Assembly csba9 Biographical Sketch Form 
Mail to: CSBA I Attn: Leadership Services I 3251 Beacon Blvd., West Sacramento, CA 

95691 Ior fax 916.371.3407 

Please complete, sign and date this required one-page candidate biographical sketch form. An optional, one-page, single-sided, 
resume may also be submitted; both will be copied exactly as received. Please do not state "see resume" and please do not re-type this 
form. Any additional page(s) exceeding this one-page candidate form will not be accepted. 

Name: ___________________ 
CSBA Region:------------

District or COE:--------------- Years on board:------------

Contact Number: _______________ E-mail:---------------

Are you a continuing Delegate? DYes D No Ifyes, how long have you served as a Delegate? 

CSBA's Delegate Assembly sets the general education policy direction for the Association. As a member of the Delegate 
Assembly, please describe what your top three educational priorities would be, and why they are important to the Association. 

Another responsibility of Delegates is to communicate the interests of local boards to CSBA 's Board of Directors, Executive 
Committee and staff. Please describe your activities/involvement or interests in your local district or county office. 

Why are you interested in becoming a Delegate and what contribution do you feel you would make as a member of the 
Delegate Assembly? 

Your signature indicates your consent to serve as an appointed CSBA Delegate. 

Signature Date 



  
 
 

  
 
  

 
  

 
 
  

Board Meeting – September 23, 2014 

Item IX. Informational Items 

A.	 Governmental Relations 

Dr. Delgado will provide an update on Governmental Relations. 



  
 
 

  
 

 
 

  
  

 
 
 

Board Meeting –September 23, 2014 

Item IX. Informational Items 

B. Board Committee / Liaison Reports 

Board members serving as Committee/Liaison representatives will 
report on their activities. 



  
 
 

 
 

   
   

 
  

   
  

 
 

Board Meeting — September 23, 2014 

Item IX. Informational Items 

C. 	 Los Angeles County Board of Education Meeting Schedule, 
Establishment of Meeting Times, Future Agenda Items, Follow up 

Board meetings scheduled for 2014-2015 are listed on the following 
pages. The calendar is presented for discussion, to establish meeting 
times, and to receive Board members' requests for future agenda items. 

This process will facilitate planning for Board meetings. 
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LOS ANGELES COUNTY
 
BOARD OF EDUCATION
 

MEETING CALENDAR
 

September 23, 2014 – June 30, 2015
 



                                                     
 

 
 

  
  

   
   

  
 

  
 

   
    
 

  
 

  
  

  

        
  

  
  
  
   
  
    
   
  
  
   
    
   
  
 
   
 
  
 
  
 
   
  
  
  
 
  
  
   

 
 
 
 

  
 

            

  

 

SEPTEMBER 23      2014 
2:00 Board Curriculum, Instruction and Assessment 
Committee Meeting 
3:00 Board Meeting 
Rpt:  Report on the Wisdom Academy for Young Scientists: 
Notice of Intent to Revoke and Notice of Facts in Support of 
Revocation to Wisdom Academy for Young Scientists 
(WAYS) Pursuant to Education Code Section 47607(e) 
Consent Rec: Adoption of Board Resolution No. 4: 2014
15, Authority to Render Zoning Ordinance Inapplicable 
Consent Rec: Approval for the Opening of a non
conforming County Community School 
Consent Rec: Acceptance of Project Funds No. 3 
Rec: Approval of Head Start Community Assessment 
Rec: Approve the Superintendent’s Recommendation to 
Issue a Notice of Intent to Revoke and Notice of Facts in 
Support of Revocation to Wisdom Academy for Young 
Scientist (WAYS) Pursuant to Education Code Section 
47607(e) 
Rec: Appointment to California School Boards Association 
(CSBA) Delegate Assembly and California County Boards 
of Education (CCBE) Board of Directors 
Interdistrict Attendance Appeals 
1. Itzel Z. v. Los Angeles USD # (Spanish Interpreter) 
2. Diana B. v. Los Angeles USD * (Spanish Interpreter) 
3. Kevin C. v. Los Angeles USD * (Spanish Interpreter) 
4. Brianna C. v. Redondo Beach USD 
5. Armando M. v. Torrance USD * 
6. Stephanie P. v. Las Virgenes USD 
7. Joshua S. v. Los Angeles USD 
8. Adrian V. v. Los Angeles USD * 
9. Olivia V. v. Los Angeles USD * 
10. Lawrence C. v. Los Angeles USD 
11. Precious C. v. Los Angeles USD 
12. Loveday C. v. Los Angeles USD 
13. Shavar H. v. Los Angeles USD * 
14. Ayah L. v. Los Angeles USD # 
15. Karyle G. v. Los Angeles USD 
16. Samantha B. v. Los Angeles USD * 
17. Monteserrat H. v. Los Angeles USD * 
18. Jason H. v. Los Angeles USD * 
19. Jameesha H. v. Los Angeles USD # 
20. Ernie O. v. Los Angeles USD * 
21. Brittney O. v. Los Angeles USD * 
22. Beau O. v. Los Angeles USD * 
23. Ashton O. v. Los Angeles USD * 
24. Drew O. v. Los Angeles USD * 
25. Braydon O. v. Los Angeles USD * 
26. Marie D. v. Los Angeles USD * 
27. Kimberlyn D. v. Los Angeles USD * 
28. Ivette I. v. Los Angeles USD * 

*Pending Appeal Hearing 
#1000 Schools List 
AB – AB2444 

9/23/14 



                                                    
 

 
 

 
 

  
 

 
  

 
  

  
  
  

  
  
   
    
 
   
 
  
   
  
  
   
  
   
  
  
  
  
   
  
  
   
   
   
  
   
  
  
   
  
  
  
 
  
  
   

                                                            
 

 
 

 
 

  
   
 
 
  
   
  
  

 
 
 
 
 
 
 
 
 

                                                            
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 

           

 
 
 
 
 
 
 
 
 

OCTOBER 7 2014 
2:00 Board Finance Committee Meeting 
3:00 Board Meeting 
Public Hearing (Time Certain 4 p.m.): Textbooks and 
Instructional Materials Sufficiency in Educational Programs 
(10-month schools) 
Consent Rec: Adoption of Board Resolution No.5: 2014-15 
- GANN Limit 
Rpt:  Report on Textbooks and Instructional Materials 
Sufficiency for Educational Programs (10-month schools) 
Rec: The County FY 2014-15 Budget to Actuals Report 
with Budget Revisions 
Rec: Adoption of Board Resolution No. 6 for 2014-15 
Textbooks and Instructional Materials Sufficiency 
Compliance for Educational Programs (10-month schools) 
Interdistrict Attendance Appeals 
1. Andrea P. v. Los Angeles USD *(Spanish Interpreter) 
2. Andrea H.R. v. Los Angeles USD * (Spanish Interpreter) 
3. Jacquelyn S. v. Inglewood USD 
4. Amiyah T. v. Los Angeles USD 
5. Gabriela M. v. Los Angeles USD * 
6. Lauryn-Marie L. v. Los Angeles USD 
7. Lilith M. v. Los Angeles USD * 
8. Katelyn C. v. Los Angeles USD * 
9. Adrian M. v. Los Angeles USD 
10. Rene M. v. Los Angeles USD 
11. Daniel R. v. Los Angeles USD 
12. Nathan R. v. Los Angeles USD 
13. Diego C. v. Los Angeles USD 
14. Lucas B. v. Los Angeles USD 
15. Luna P. v. Los Angeles USD * 
16. Asante M. v. Los Angeles USD 
17. Nea M. v. Los Angeles USD 
18. Airy V. v. Los Angeles USD * (Spanish Interpreter) 
19. Nejmah L. v. Los Angeles USD * (Spanish Interpreter) 
20. Evelyn L. v. Los Angeles USD * (Spanish Interpreter) 
21. Jeffrey G. v. El Rancho USD * (Spanish Interpreter) 
22. Matthew G. v. El Rancho USD * (Spanish Interpreter) 
23. Michael G. v. El Rancho USD * (Spanish Interpreter) 
24. Nasreen K v. Lawndale SD * 
25. Kaylie C. v. Los Angeles USD * 
26. Rebecca V. v. Los Angeles USD * 
27. Andre V. v. v. Los Angeles USD * 
28. Daniella V. v. Los Angeles USD * 
29. Jason G. P. v. Los Angeles USD * 
30. Brandon P. v. Los Angeles USD * 
31. Damian P. v. Los Angeles USD * 
32. Laila M. v. Los Angeles USD * 
33. Jonushik M. v. Los Angeles USD * 
34. Riley S. v. Los Angeles USD * 
35. Desiree B. v. Los Angeles USD * 
36. Sophia A. v. Los Angeles USD * 

OCTOBER 14 2014 
2:00 Board Policy Committee Meeting 
3:00 Board Meeting 
Rpt: Williams Uniform Complaint Procedure Quarterly 
Report for Educational Programs, July 1 to September 
30, 2014 
Interdistrict Attendance Appeals 
1. Suleica L. v. Los Angeles USD (Spanish Interpreter) 
2. Jonathan A. v. Torrance USD * 
3. Catherine S. v. Los Angeles USD * 
4. Lauren D. v. Los Angeles USD * 
5. Eleni Z. v. Los Angeles USD * 
6. Daniel S. v. Los Angeles USD * 
7. Krista A. v. Los Angeles USD * 

OCTOBER 21 
2:00 Board Curriculum, Instruction and Assessment 
Committee Meeting 
3:00 Board Meeting 

*Pending Appeal Hearing 
#1000 Schools List 
AB – AB2444 

9/23/14 



                                                             
 

 
  

  
  

 
  

  
 
 
 

  
 

                                               
 

 
 

  
   

 

  

 
 

                                                    
 

 
  

 
 
 

 
 

  
 

   
  

 
   

   
 

                                    
 

 
 

 

 
 
 

                                                     
 

 
 

 
 

 
 

 
 

 
 

 
 

                                                   
 

    
 

 
 
 
 
 
 
 
 
 

NOVEMBER 4 2014 
2:00 Board Finance Committee Meeting 
3:00 Board Meeting 
Consent Rec: Adoption of Board Resolution #__: 2014-15 
Spending Plan for Education Protection Act Funds 
Rec: The County FY 2014-15 Budget to Actuals Report 
with Budget Revisions 
Expulsion Appeals 
01. Case #1314-007 v. Los Angeles USD (Closed Session) 

NOVEMBER 11 (Veteran’s Day) 
No Meeting 

NOVEMBER 18          2014 
2:00 Board Curriculum, Instruction and Assessment 
Committee Meeting 
3:00 Board Meeting 
Rpt: Williams Legislation 2014 Annual Report on 
Finding of 2013-14 School Visits and Monitoring (ASM) 
Rec: Approval of the Single Plans for Student 
Achievement (Title I) for Educational Programs, Soledad 
Enrichment Action (SEA) Charter School, and the Group 
Homes and Foster Family Agencies Served under the Los 
Angeles County Office of Education Title I Programs 

DECEMBER 2 2014 
2:00 Board Finance Committee Meeting 
3:00 Board Meeting 
Rec: The County FY 2014-15 Budget to Actuals Report 
with Budget Revisions 

DECEMBER 9 
11 -1:00 p.m. Board/Cabinet Holiday Luncheon 
2:00 Board Audit Committee Meeting 
3:00 Board Meeting 
Rpt: Head Start Certification Health & Safety Screener 
Rec: First Interim Report on the Financial Condition of the 
County Office 
Rec: Comprehensive Annual Financial Report (CAFR) for 
the Fiscal Year ended June 30, 2014 (Enclosure) 

DECEMBER 17 (Wednesday) 2014 
2:00 Board Curriculum, Instruction and Assessment 
Committee Meeting 
3:00 Board Meeting 

JANUARY 6 2015 
2:00 Board Finance Committee Meeting 
3:00 Board Meeting 
Rec: The County FY 2014-15 Budget to Actuals Report 
with Budget Revisions 

JANUARY 13 
2:00 Board Curriculum, Instruction and Assessment 
Committee Meeting 
3:00 Board Meeting 
Rpt: Williams Uniform Complaint Procedure Quarterly 
Report for Educational Programs, October 1 to December 
31, 2014 

JANUARY 20           2015 
3:00 Board Retreat 
Study Session: FCMAT Meeting with Joel Montero and 
Team 

9/23/14 



                                            
  

 
   

 
 

      
 

  
 

 
  

 
 

                                                
 

 
 

 
 

   
 

       
 

   
 

 
 

 
 
 

                                                                       
 

 
     

  
 

   
 

 
 

  
 

 
  

  

                                                       
 

 
 

  
  

 

   
  
 

 
  

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FEBRUARY 3 2015 
2:00 Board Finance Committee Meeting 
3:00 Board Meeting 
Presentation: Introduction of Head Start-State Preschool 
Policy Council Executive Members to the Board of 
Education 
Consent Rec/Bd. Res.: Adoption of Board Resolution 
No __: National School Counselors Week (SSS) 
Rec: The County FY 2014-15 Budget to Actuals Report 
with Budget Revisions 

FEBRUARY 10 
3:00 Board Meeting 

FEBRUARY 17           2015 
2:00 Board Curriculum, Instruction and Assessment 
Committee Meeting 
3:00 Board Meeting 
Presentation: Meeting of the Board/Superintendent/ 
Personnel Commission 
Public Hearing: Disposal of Textbooks and Instructional 
Materials for Educational Programs School Sites 
Consent Rec/Bd. Res.: Adoption of Board Resolution 
No. __: 2014-15, to recognize March _____, 2015 as 
Week of the School Administrator in Los Angeles 
County 
Rec: Approval of Educational Programs 2014-15 
Textbooks and Instructional Materials Disposal List 

MARCH 3 2015 
2:00 Board Finance Committee Meeting 
3:00 Board Meeting 
Consent Rec/Bd. Res.: Adoption of Board Resolution 
No. __: 2014-15, to establish a week during the Month of 
April as Public Schools Month 
Rec: The County FY 2014-15 Budget to Actuals Report 
with Budget Revisions 

MARCH 10 
2:00 Board Policy Committee Meeting 
3:00 Board Meeting 
Rpt: Head Start/Early Head Start 2015-16 Funding 
Application (Year 2) 

MARCH 17          2015 
2:00 Board Curriculum, Instruction and Assessment 
Committee Meeting 
3:00 Board Meeting 
Presentation: Recognition of the winners of the Los 
Angeles County Office of Education’s Ninth Annual 
Student Art Exhibition, and the Eighth Annual Los 
Angeles County Regional Poetry Out Loud Competition 
Consent Rec: Approval of the Extended School Year 
Calendar for Educational Programs Division of Special 
Education 
Rec: Second Interim Report on the Financial Condition 
of the County Office 
Rec: Approval of Head Start-Early Head Start 2015-16 
Funding Application (Year 2) 

9/23/14 



                                                           
 

 
   

 
 

 
   

   
  

 
 
 

  
  

 

 

  
 

 

                                                       
 

 
 

  
 

   
  

 
  

 
 
 
 

 
 
 

                                                              
 

 
    

 
  

 
 

  
 

 
 

 
 

 
  

  
    

 

                                                          
 

 
 

  
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APRIL 7 2015 
2:00 Board Finance Committee Meeting 
3:00 Board Meeting 
Presentation: 2014-15 Los Angeles County Academic 
Decathlon Winners 
Presentation: Recognition of the 2014-15 Winners of the 
10th Annual Los Angeles County Spelling Bee 
Consent Rec: Approval of the Extended School Year 
Calendar for the Division of Special Education (DSE) 
Rec: The County FY 2014-15 Budget to Actuals Report 
with Budget Revisions 

APRIL 14 
2:00 Board Audit Committee Meeting 
3:00 Board Meeting 
Presentation: Recognition of 2015 Science Competition 
and Events 
Rpt: Los Angeles County Office of Education’s Proposed 
2015-16 Budget 
Rpt: Williams Uniform Complaint Procedure Quarterly 
Report for Educational Programs, January 1 to March 31, 
2015 

APRIL 21             2015 
2:00 Board Curriculum, Instruction and Assessment 
Committee Meeting 
3:00 Board Meeting 
Consent Rec/Bd. Res.: Adoption of Board Resolution 
No. __  to recognize May ____, 2015, as El Dia del 
Maestro, or Day of the Teacher, in Los Angeles County 
Consent Rec/Bd. Res.: Adoption of Board Resolution 
No. __ to recognize May ___, 2015 as Classified School 
Employees Week in Los Angeles County 

MAY 5 2015 
2:00 Board Finance Committee Meeting 
3:00 Board Meeting 
Presentation: Career Technical Education (CTE) Student 
Recognition Presentation 
Presentation: Day of the Teacher 2015 
Consent Rec: Adoption of Board Resolution No. __: to 
recognize May __, 2015, as National School Nurse Day 
Rec: The County FY 2014-15 Budget to Actuals Report 
with Budget Revisions 

MAY 12 
2:00 Board Policy Committee Meeting 
3:00 Board Meeting 
Presentation: Classified Employees Week 
Rpt: Los Angeles County Office of Education’s Proposed 
2015-16 Budget 
Rpt: Self-Assessment & Program Improvement Plan (HS) 

MAY 19            2015 
2:00 Board Curriculum, Instruction and Assessment 
Committee Meeting 
3:00 Board Meeting 
Presentation: Juvenile Court Schools 2015 Academic 
Bowl 
Rec: Approval of Self-Assessment & Program 
Improvement Plan HS 

9/23/14 
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JUNE 2 2015 
2:00 Board Finance Committee Meeting 
3:00 Board Meeting 
Presentation: History Day Awards 2015 
Consent Rec: Approval of Annual Distribution of United 
States Forest Reserve Funds 
Rec: The County FY 2015-16 Budget to Actuals Report 
with Budget Revisions 
Rec: Adoption of Board Resolution No.__: Short Term 
Cash Loans to School Districts in Los Angeles County 
Rec: Approval of the Los Angeles County Board of 
Education Schedule, 2015-2016, Establishment of meeting 
times, future agenda items, follow up 

JUNE 9 
3:00 Board Meeting 
Presentation: Annual Service Awards 
Public Hearing: Local Control Accountability Plan (LCAP) 
Public Hearing: Adoption of 2015-16 Proposed Budget 
Rpt: Proposed 2015-16 Budget First Reading 
Rec: Adoption of Resolution No. _Education Protection 
Act 

JUNE 16                           2015 
2:00 Board Curriculum, Instruction and Assessment 
Committee Meeting 
3:00 Board Meeting 
Rec: Adoption of Local Control Accountability Plan 
(LCAP) 
Rec: Adoption of 2015-16 Proposed Budget 



 
 

 
 

 
 

 

 

 

Board Meeting – September 23, 2014 

Item X.  Interdistrict and Expulsion Appeal Hearings 

A.	 Los Angeles County Board of Education’s Decision on Interdistrict 
Attendance Appeals (Enclosures) 

Final decisions on Interdistrict Attendance Appeals 

On August 29, 2014, and September 4, 2014, the Administrative 
Hearing Consultant heard the appeal(s). The consultant’s findings and 
recommendations were sent to the County Board of Education, along 
with the hearing folder, for review. 

The Superintendent will provide legal counsel from the County Office 
of Education. 



 

  
  
 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

  

 

Board Meeting—September 23, 2014 
Agenda Item 
-2-

*District of Residence is an Open Enrollment School 
On list of 1000 schools as of October 23, 2013 

Interdistrict 
Attendance Permit Appeal(s) 

Student’s Name Hearing Consultant Grade Represented by Resident District  District Representative  Desired District 

1. Briana C. Melissa 
Schoonmaker 7 Mr. and Mrs. Troy and 

Denelle Couch Torrance USD Dr. Erik Elward Redondo Beach USD 

2. Stephanie P. Victor Thompson 12 Ms. Katie Deli Santa Monica-Malibu USD Ms. Karen Kimmel Las Virgenes USD 



 

 

   
  

 
 

   
   

 
  

  
 

 
 

   

 
    

 
   

 

 
   

 
   

 
   

 
    

 
 

  
 

     
 

   
 

 
   

 
     

 

EXHIBIT 1 Page 1 

EXHIBIT 2 Page 36 

EXHIBIT 3 Page 43 

EXHIBIT 4 Page 44 

EXHIBIT 5 Page 47 

EXHIBIT 6 Page 48 

EXHIBIT 7 Page 115 

EXHIBIT 8 Page 535 

EXHIBIT 9 Page 574 

EXHIBIT 10 Page 619 

EXHIBIT 11 Page 620
 

EXHIBIT 12 Page 621
 

EXHIBIT 13 Page 649
 

TABLE OF CONTENTS 

Notice of Concern issued to WAYS on December 20, 
2013 by Dr. Arturo Delgado, the Los Angeles County 
Office of Education (LACOE) Superintendent of Schools. 

Responses received from the school: one (1) from the
WAYS Board President and one (1) from the WAYS
Executive Director regarding the Notice of Concern. 

Letter sent to the WAYS Board and Executive Director on 
January 24, 2014 by the Charter School Office requesting 
the school submit its response to the Superintendent's 
Notice of Concern by January 31, 2014. 

Written response received from the school’s Executive 
Director on January 31, 2014. 

Notice of Audit issued by Dr. Delgado on May 17, 2013. 

AB 139 Extraordinary Audit (Audit) on WAYS conducted 
pursuant to EC 1241.5(c) published by FCMAT on March 
19, 2014. 

Response to the FCMAT audit by the WAYS Executive 
Director dated on April 5, 2014. 

The 2012 Independent Audit Report. 

The 2013 Independent Audit Report. 

Document from a lawsuit settled against the Merle 
Williamson Foundation that provides evidence that the 
founder/former executive director directed one of the 
school’s teachers to marry her sister’s husband. 

Document LACOE received after the FCMAT Audit was 
published that provides further evidence that the owner of 
OSE is the cousin of the Director of Operations/On-Site 
Financial Manager for WAYS. 

WAYS Fiscal Policy, November 18, 2006. 

Agendas and Minutes of WAYS Governing Board. 



    
 

     
 

 
   

 
   

 
   

 
    

 
   

  
 

 
   

 

 
   

 
 

 
 

  
 

 
 

   
 

  
 

   
 

 
 

   
  

 
 

EXHIBIT 14 Page 809
 

EXHIBIT 15 Page 838
 

EXHIBIT 16 Page 855 

EXHIBIT 17 Page 861 

EXHIBIT 18 Page 874 

EXHIBIT 19 Page 898 

EXHIBIT 20 Page 915 

EXHIBIT 21 Page 933 

EXHIBIT 22 Page 935 

EXHIBIT 23 Page 939 

EXHIBIT 24 Page 944 

EXHIBIT 25 Page 945 

EXHIBIT 26 Page 948 

The 2011 Independent Audit Report. 

E-mails documenting that LACOE asked the WAYS 
administrators for revised Fiscal Policies on at least three 
(3) separate occasions beginning in November 2011. 

LACOE’s Fiscal Policy Recommendations, April 18, 
2013. 

WAYS 2011 Board bylaws. 

WAYS 2002 Board bylaws. 

LACOE’s Report to the County Board, May 10, 2011. 

Resolution of WAYS Board of Directors for the Board to 
enter into a lease for the Salvation Army site for 2013-14, 
February 3, 2014. 

Resolution of WAYS Board of Directors for the Board to 
enter into a contract to purchase a vehicle, February 3, 
2014. 

On November 30, 2013, the Director of Operations/On-
Site Financial Manager sold a school vehicle prior to 
Board approval of the sale. The sale was initiated and 
completed on January 28, 2014, according to documents 
provided to the WAYS Board for its February 3, 2014 
meeting. 

On November 18, 2013, the Director of Operations/On-
Site Financial Manager signed the contract for the 2013 
Independent Audit. 

Resolution of WAYS Board of Directors for the approval 
of the auditor selection of Wilkinson Hadley King & 
Company, LLP, February 3, 2014. 

A November 20, 2013 email from Board President Tolbert 
to the Executive Director. 

A November 12, 2013 letter from the Executive Director 
to LACOE that accompanied the audio recording 
corroborates that the meeting ended abruptly. 



    
 

  
  

 
   

 
  

 
    

 
  

 
 

 
  

 
 

      
 

 
 

   

 
   

  
 

   
  

 
 

 
   

 
 

  
 

 
   

 
    

 
 

EXHIBIT 27 Page 949 

EXHIBIT 28 Page 950 

EXHIBIT 29 Page 952 

EXHIBIT 30 Page 974 

EXHIBIT 31 Page 998 

EXHIBIT 32 Page 999
 

EXHIBIT 33 Page 1000
 

EXHIBIT 34 Page 1001
 

EXHIBIT 35 Page 1003
 

EXHIBIT 36 Page 1006
 

EXHIBIT 37 Page 1018
 

February 4, 2014 email from LACOE Controller’s Office 
to Director of Operations/On-Site Financial Manager: The 
communication requests evidence of board approval of the 
annual budget due in July each year and other items. 

February 5, 2014, Response from Director of 
Operations/On-Site Financial Manager: Email with 
August 29, 2013 Board minutes of the attached. 

The WAYS Vice Principal made her affiliation with her 
private school, Innovative WAYS Academy, public 
through the private school’s website and other Internet 
postings. The information documenting the WAYS Vice 
Principal’s involvement with her private school began as 
early as the summer of 2012. 

Form 990 had been signed by the Executive Director on 
November 14, 2013, and is date stamped as received on 
November 18, 2013. 

The January 23, 2014 WAYS School Site Council (SSC) 
agenda identifies item III as “New business-Resolve 
regarding WAYS governance-Jason Okonkwo, Mr. Cabil.” 

At the SSC meeting a completed resolution was provided 
to the group for approval. 

A flier distributed to parents and posted at the school site 
corroborates the Executive Director’s efforts to remove 
the two (2) Board Members by name. 

WAYS did not submit its 2013-14 Title I budget to 
LACOE by November 15, 2013, as required by the 
September 27, 2013 Notice of Concern Regarding Student 
Achievement. 

WAYS Report to the Board dated February 27, 2014 
WAYS Board agenda (Exhibit 13) lists 2013-14 School 
Year Employment Agreements as an action item. The 
Report to the Board was co-prepared with the Executive 
Director. 

WAYS Financial Reports and Narratives, December 2012. 

WAYS Budget Variance Report, Balance Sheet, Cash 
Flow Projection and Actual, Snap Short Narrative FY 
2012-2013, as of April 30, 2013. 



     
 

 
 

EXHIBIT 38 Page 1031 Board Members Resignation Letters of Loretta McDonald 
and others 



®) Los Angeles County Office of Education 

) 

Arturo Delgado, Ed.O. 
Superintendent 

Los Ar'lgeles County 
Board of _Education 

Rebecca J. Turrentine 
President 

Kalle Bmude 

Vfce President 


Douglas R. Boyd 

· Josli z. Calderon 

Rudell S. Freer 

Raymond Raisler 

Thomas A. Saenz 

Leading Educators 11 Supporting Students 11 Serving Communities 

December 20, 2013 
Via First Class Mail 

and E-mail: kids@civicpride.net 

Hon. Carol Lee Tolbe1t, President 
Wisdom Academy for Young Scientists Board 
Ms. Kimberly Daniels 
Ms. Saundra Davis 
Mr. Armando Espinosa 
Mr. No1man Golden 
Ms. Cherly Johnson 
Ms. Eleanor Jones 
Ms. Dorothy Valenti 
5106 Genoa Street 
Oakland, CA 94608 

Hon. Tolbert and Members of the Wisdom Academy for Young Scientists Board: 

Notice ofConcem: Noncompliance with Law, Charter and Terms and Conditions of 

Authorization 


This Notice of Concem (Notice) documents ongoing areas in which Wisdom Academy for 
Young Scientists (WAYS) has failed to comply with the law, its charter, and the Los Angeles 
County Office of Education (LACOE) Monitoring and Oversight · Memorandum of 
Understanding (MOU). 

Failure to Fulfill Reporting Reuuirements: WAYS has not been responsive to reasonable 
requests from the authorizer (Education Code (EC) 47604.3) for fiscal information and other 
reporting wquirements as follows: 

l. 	 Monthly financial reporting: WAYS has not submitted its monthly financial statements for 
October, November, and December 2013. While there have been multiple requests from the 
Controller's Office for these reports, the school has been nonresponsive. 

Resulting Violations: EC 47604.3; Charter Element 4 Section 4.6 (Governance: Responding 
to Inquiries); and MOU Section 3.4 (Revenue and Expenditure Reporting) and Attachment 
B (Fiscal Oversight Requirements and Financial Reporting). 

2. 	 First Interim Financial Report: The First Interim Financial Report was due December 2, 
2013 (EC 47604.33). There were multiple requests from the Controller's Office, with a 
commU11ication from the school on December 5, 2013, indicating WAYS would submit on 
December 6, 2013; it was not received. As of the writing of this letter, the signed 
certif)cation for the First Interim F.inancial Repo1t has not been received. 

Resulting Violations: EC 47604.3 and 47604.33; Charter Element 4, Section 4.6 
(Governance: Responding to Inquiries); Charter Element 9 (Annual Financial Audits) 
paragraph 2; and MOU Section 3 .4 (Revenue and Expenditure Reporting). 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
000001
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Hon. Carol Lee Tolbert, President 

Wisdom Academy for Young Scientists Board 

December 20, 2013 

Page 2 


3. 	 Title l Budget: The September 27, 2013 Notice ofConcem Regarding Student Achievement requested 
that WAYS submit " ... a copy of the school's Title I budget to the Charter School Office (CSO) by 
November 15, 2013. LACOE will review ihe budget to ensure funds are cmrectly allocated and 
monitor expenditures to ensure ihey are aligned with ihe SPSA/SSDP." The school's principal was 
reminded to submit the budget during a site visit on October 17, 2013, and again during a meeting 
with WAYS on November 21, 2013. To date, the budget, which must be approved by the School Site 
Council and Governing Board, has not been submitted. A November 20, 2013 email from the WAYS 
Board President states the school's Governing Board has not approved the expenditure plan and a 
review of board meeting agendas/minutes provides no evidence ofapproval. 

Resulting Violations: Federal Title I Requirements; EC 47604.3; Charter Element 4, Section 4.6 
(Governance: Responding to h1quiries); and Charter Element 7, Section 7.3 (Means to Achieve a 
Racial and Ethnic Balance: Federal Compliance). 

4. 	 Previously Documented Reporting Failures for School Year 2013-14: In addition to the current issues 
of non'compliance, WAYS received the following formal and informal communications regarding its 
failure to comply with the reporting requirements: 

a. 	 Valid Unaudited Actual Report for 2012-13: On October 3, 2013, LACOE's Chief Financial 
Officer, Dr. Alex Chemiss, sent a letter to the WAYS Board regarding the school's failure to 
submit a valid unaudited actual report for 2012-13 by the September 15, 2013 due date. 

Resulting Violations: EC 47604.33(a)(4), 42100(b), and 47604.3; Charter Element 4, Section 4.6 
(Governance: Responding to Inquiries); Charter Element 9 (Annual Financial Audits) paragraph 
2; and MOU Section 3 .4 (Revenue and Expenditure Reporting). 

) 
b. 	 Student Exit Reports: On November 21, 2013, CSO staff met with WAYS' principal and support 

staff to discuss submission of the Student Exit Reports required under its MOU. A meeting 
summary was sent to WAYS by email on December 2, 2013, regarding the specific reporting 
issues discussed at this meeting. That meeting constituted the third communication on this 
reporting requirement. On November 30, 2013, an email was sent to WAYS' Executive Director 
outlining the school's failure to comply with the reporting requirements subsequent to two (2) 
prior verbal communications. 

Resulting Violations: EC 47604.3; Charter Element 4, Section 4.6 (Governance: Responding to 
Inquiries); Charter Element 9 (Annual Financial Audits - Audit and Inspection of Records); and 
MOU Section 3.3 (Student Attendance Accounting and Reporting). 

Failure to Comply with Other Charter Terms: 

1. 	 Element 9. Annual Financial Audits: The WAYS charter dated December 18, 2012 states, "Board 
Finance Committee will develop a contract that includes the scope of the audit and requirements in 
the form ofa Request for Application (RF A) to seek qualified applicants. " A review of WAYS Board 
Agendas/minutes and board meeting audio recordings do not re:fle.ct compliance with the Charter for 
the change in the Auditor used in school year 2011-12 to the Auditor identified for school year 2012
13. Additionally, there is no indication the board approved the contract with the current auditor. 

2. 	 Element 4, Governance: 

a. 	 Monthly Board Meetings: The WAYS cluuter dated December 18, 2012 states, "The Governing 
Board of WAYS will meet monthly." Since July 2013, the WAYS Board held regular meetings in 
July and September, special meetings in August and October (due to lack of a quorum on regular 
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Hon. Carol Lee Tolbert, President 
Wisdom Academy for Young Scientists Board 
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meeting dates), and no meeting in November or December. On November 19, 2013, at 4:45 p.m., 
the CSO received an email from the Executive Director that the November meeting [calendared 
for November 21, 2013] was "postponed." No reason was provided, WAYS did not respond to 
the CSO's inquily as to the reason for the "postponement," and no board meeting was held in 
November. No regular meeting was scheduled for December, and no special meeting was held. 

b. Provide Overall Oversight: The WAYS charter dated December 18, 2012 states, 

The Governing Board ultimately will be charged with assessing how the school is 
doing overall. The President ofthe Governing Board will provide an annual report to 
the Board ofPrincipals of the Merle Williamson Foundation in April ofeach year.... 
it will review the information [from administration] and ascertain whether 
recommendations need to be made or committees need to be formed to work on 
specific issues. These committees may examine closely the curriculum and stqffing 
priorities for maximum effectiveness; identifYing budgetary priorities involving the 
use of discretionary funds; evaluating the academic effectiveness of the school 
progrmri, its administration and staff, and make recommendations for improvement, 
accordingly. These committees are established to implement the business of the 
Governing Board and to facilitate it's fonctioning. Furthermore, the Governing 
Board facilitates communication and team building and acts as negotiator for 
disagreements. 

Matters that arise concerning budgets, curriculum, school discipline, and other 
school matters will begbz at the level ofteachers and parents. The Governing Board 
may, from time to time, establish committees and working groups to develop a policy 
for the school regarding specific issues and present its findings to the Governing 

( ) 	 Board and the School Community. WAYS has adapted a set of detailed procedures 
andpolicies for all fiscal matters, which are outlined in Element L Core policies that 
the board will adopt include: 

Fiscal Policies - how the school's budget is drafted, approved and monitored,· 
budget development calendar; stqffroles related to jlscal issues. 

• 	 Instructional Program Policies - when necessmy, establish formal policies to 
clm·iJY or add specific/amend specific charter elements 

• 	 Personnel Policies - Establishes how the school recruits, hires, monitors, 
compensates, and dismisses staff. Policies will also be adopted that address state 
and federal labor laws related to non-discrimination, leaves, sexual harassment, 
and other matters. These policies will be adopted prior to hiring staff and will be 
drafted with legal consultation. 

Student and Parent Policies - how the school recruits orients, admit, disciplines, 
suspends, and expels students. These polities will also cla1·ifY parents' roles and 
responsibilities. 

• 	 Legal Policies - Board members' legal responsibilities, including conflict of 
interest, duty ofcare, confidentiality (See Appendix E). 

• 	 Internal Board Policies - Board composition and renewal/succession and to 
clarifY any policy ambiguities 

• 	 Policy, policy - this policy will help to keep the policy development process at a 
minimum and describe how policies are made and revised. 

The Governing Board will: 

• 	 Insure that the entire school is moving in the direction ofthe school vision. 

• 	 Serve as a clearinghouse for information to facilitate communication. 

000003
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Monitor committees to ensure progress toward goals and accomplishment of 
duties. 


Assist Administration in dealing with incoming information to the school and 

disseminating ieformation to the School Community. 


A November 20, 2013 email from the WAYS Board Presidentto the Executive Director states, 

... I read your email unilaterally postponing the Board ofDirectors' meeting; even 
though I emailed a draft agenda to you at 4:40 PM - in time for you to post it by 5:00 
PMto meet the 72-hour deadline required by the Brown Act... However, you did find 
time to send out a scurrilous email requesting that the 'new' board members step 
down; and ident!fYing me specifically. 

a. Your administrative responsibilities do not give you the prerogative to postpone 
Board meetings ... Moreover, you were keenly aware of the time-sensitive documents 
being requested by LACOE. We were to submit these documents below not later than 
November 22, 2013. I will list them for you: 

1. Board Policy on Admissions!Enrollment/Lotte1y 
2. Board Policy on Student Fees 
3. Board Policy on Suspension & Expulsion 
4. Board Meeting Minutes for September 26, 2013 
5. Board Meeting Minutes for October 24, 2013 

b. Interestingly enough, LACOE sent an email earlier today indicating staff had 
emailed these unapproved Board Policies. I requested you to place the above policies 
on the November· 21, 2013 Board agenda for review/modification/approval for the 
2013-14 School Year in order to meet the requested deadline. These policies must 
still be appraved by the Board ofDirectors; similar to Board minutes. 

Additionally, other matters that needed to be considered by to the Board at its 
November 21, 2013 meeting included: 

c. The Single Plan for Student Achievement along wl the draft Student Achievement 
Plan outlining the strategies to be implemented that would ensure African-American 
and Special Education students; who did not meet their 2012-13 AYP growth 
targets, would meet their 2013-14 AYP growth targets. The final Student 
Achievement Plan is due to LACOE on December 2, 2013. I am sure Board members 
would like to have this infarmation presented in a timely manner. 

d. The Title One Budget due to LACOE by November 15, 2013 that was not 
submitted, and has yet to be reviewed and approved by the Board. This budget 
identifies thefimds to be used to support both the 2013-14 Single Plan for Student 
Achievement as well as the Student Achievement Plan. 

e. An overdue monthly budget presentation from Bali Business Management 
explaining to the Board a line item budget increase of $118,000 from the previous 
school year in supplies. As you may recall, in August the Board 'conditionally' 
approved this year's budget in order that some funds could be used to open the 
school-year, although LACOE would receive a 'conditionally approved' 2013-14 
budget. Since August, the Board has not had an opportunity to review the school's 
budget. In September, the contractor was called and instructed not to come. In 
October, when the contractor did come, the Board meeting was disrupted and the 
contractor was unable to present the budget, nor was the Board able to continue with 
the meeting as we were told to "get out". In fact, was directly yelled at and 
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threatened by the employee to, "Get out and don't come back!" among his other 
verbal and physically menacing gestures. 

j Scheduling of Board Retreat that every board member agreed was needed for 
several reasons, (See Agenda) 

g. Hearing critical Closed Session items 

h. The review/approval of a contract for the Executive Director; if one had been 
provided. In fact, no contracts for this school year have been presented to the Board 
for review, approval or denial. Were the teachers' contracts approved prior to the 
end ofschool? I know this current Board did approve their Salary Schedule. 

Since there is no scheduled Board Meeting in December, I am recommending that the 
Board schedule a December meeting, due to 'postponement' of its November 
meeting. 

A review of WAYS Governing Board agendas/minutes and board meeting audio recordings documents 
concerns that the WAYS Governing Board is not fulfilling its responsibilities, corroborating the Board 
President's statements in the email cited, above. While there is evidence the Governing Board is 
requesting the information it needs to make informed decisions, that information is not being provided in 
a manner that allows the Governing Board to fulfill the duties and obligations described in the charter 
petition dated December 12, 2012. 

The Board President's allegation (stated in paragraph "e") that a school employee's behavior resulted in 
the premature conclusion of a WAYS Board meeting was corroborated by the Executive Director's 
statement {Attachment 1) accompanying the audio recording of the meeting and a verbal report from 
another school employee. This is the second time we have received notice of an altercation that ended a 
WAYS Board meeting. In 2011, LACOE received written complaints from WAYS Board members that 
the behavior of another individual associated with the school resulted in the cancellation of a meeting. 
Those complaints were corroborated by verbal reports from parents and school staff. These incidents ar1> 
serious; the WAYS Board must ensure compliance with charter Element 6, Health and Safety, Section 
6.2, which states, "Wisdom Academy for Young Scientists will maintain a sqfe and secure environment for 
its students, staff, administration, school volunteers, and visitors."· 

The Board President's allegation that the school's Executive Director is overstepping his authority is also 
an ongoing concern. In an email dated October 10, 2011, the Executive Director wrote to LACOE, "I 
called a special meeting because a total ofsix boa1;d members 1-esigned, thus leaving the boardwith only 
jive active board members." While the email states, ''four ofthe remaining board members all agreed that 
we needed a called meeting because ofthe desperate and crucial situation surrounding WAYS ... " There is 
no evidence the board called the meeting as required by the Bylaws. The email continues, "In an October 
05, 2001 [sic] email, the board VP promised the board members that she would schedule a meeting with 
an agenda by Friday, October 07, 201 l, if not sooner; however, no meeting nor agenda items were 
posted as promised, thus prompting my immediate actions!" The email corroborates the administrator's 
history of overstepping his authority. 

As you are aware, the December 12, 2012 version of the charter petition still contains contradictions and 
inconsistencies and fails to meet the conditions of authorization imposed by the County Board in its 
June 7, 2011 approval action. 

Previously documented concerns repo1ted to the County Board on May 10, 2011 (Attachment 2) and 
May I, 2012 (Attachment 3) resulted in County Board action compelling WAYS to arbitration 
(Attachment 4). Arbitration documents have been filed; an arbitration date is pending. 
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Additionally, due to ongoing fiscal concems documented in the school's 2011-12 Independent Audit and 
other evidence, I authorized an audit under EC l241.5(c) and informed the school of such on May 17, 
2013. (Attachment 5) 

Based on the school's continued failure to comply with law, the terms and conditions of its charter, and 
the LACOE MOU, I will be recommending that the County Board issue a Notice of Violation under EC 
47607(c) as follows: 

A charter may be revoked by the authority that granted the charter under this chapter if 
the authority finds, through a showing ofsubstantial evidence, that the charter school did 
any of the following: (1) Committed a material violation of any of the conditions, 
standards, or procedures set forth in the charter ... (4) Violated any provision of/aw. 

Should the results of the audit conducted under EC 1241.5( c) provide evidence of the school's failure to 
. meet generally accepted accounting principles or fiscal mismanagement, the Notice of Violation may be 
broadened to encompass EC 47607(c)(3). 

Prior to revocation, the County Board shall notify the charter public school of any violation ofthis section 
and give the school a reasonable opportunity to remedy the violation, unless the authority determines, in 
writing, that the violation constitutes a severe and imminent threat to the health or safety of the pupils. 
(EC 47607(d)) 

( \ 
) 

The school shall be notified of the time and date the recommendation to the County Board and shall be 
given the opportunity to review the evidence presented in support of the recommendation. Should the 
County Board approve the recommendation, the County Board and the LACOE will comply with the 
requirements of EC 47607(c) and the California Code ofRegulations, Title 5, Article 2, Section 11965, 
subsections (b) - (f). 

I am hopeful that the WAYS Board will take action to correct the violations documented in this letter and 
prevent future violations. Such a plan, and definitive Board actions that document its implementation, 
should be submitted to the. CSO by January 20, 2014. · 

Should you have any questions, please contact the CSO at (562) 922-8806. 

~ 
Arturo Delgado, Ed. 
Superintendent 

AD/JH:ls 
Attachments (5) 

c: Los Angeles County Board of Education 
Yolanda M. Benitez, Assistant Superintendent, Educational Services, LACOE 
Olivia Fuentes, Director, Division of Accountability, Support and Monitoring, LACOE 
Judy Higelin, Project Director III, Charter School Office, LACOE 
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Novem]).er12, 2013 
.. 

.·. ~.' 	 :Neha .Patel 

l.ACOE'Charter Schopls Office 

9300 Imperial Highway
... Dotiittte.)I', California 90242 

. .~ 

•, 	 . 


D1111r Ms. Patel, 


J.ani wrltlng regarding Wfs(lont's October 2;4, 2013, Board Me~ting audio recording. 

TheWlsdom'sOcto~r24, 2013, Boani.,Meetlng W!ls ended abruptly aUMOpm at 
theconclusi:On afthe clilsed.sesslon due, to an iu1;mtlci.pated lnterruptiun. 

. :·· 

The oudio-enclosQd is tllll only audio there is far the October 24, 2013,.Board 
M~ng. 

. ···. 
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. .: .. 	 . ' ..' 
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..~·· . Empvwerlng Students to be Leaders,
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Chatl&e Agents, and 'Ihle Scientists 
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(823} 152-6685 • Fa"· (323) 752 6644 	 (323l 589-6500 .,. Fax:. (323.) 589-6550.[ . 	 . .·~·' .:...~""""'"'"""-- .~·· ~--
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Attachment 2 

Board Meeting - May 10, 2011 

Item VII. Reports I Study Topics 

Report on the Wisdom Academy for Young Scientists, Grades K-5 
Appeal of a non-renewed Petition by Los Angeles Unified School 
District Board of Education 

The Wisdom Academy for Young Scientists Chatter School renewal 
petition is presented to the Los Angeles County Board of Education 
(County Board) pursuant to Education Code section 47605. Upon 
denial by Los Angeles Unified School District Board ofEducation, the 
petitioner exercised the statutory right of appeal to the County Board. 

Charter renewal is governed by EC sections 47607 and 47605: 

Section 47607(a)(2) states: Renewals ... of charters are governed by 
the standards and criteria in § 47605, and shall include, but not be 
limited to, a reasonably comprehensive description of any new 
requirement of oh.a1ter schools enacted into law after the cha11er was 
originally granted or last renewed. 

Section 47605Cb) limits the reasons for denying a renewal petition to 
the following: · 

(I) 	The chruter school presents an unsound educational 
program 

(2) 	The petitioners are demonstrably unlikely to successfully 
implement the program 

(3) 	The petition does not contain an affirmation of specified 
assurances 

(4) The petition does not contain reasonably comprehensive 
descriptions of 16 required elements ofa charter 

The County Board shall evaluate the petition according to the criteria 
and procedures established in law and may only deny the petition if it 
provides written findings addressing the reasons for the denial. 

Section 47607(b) states: Commencing on January l, 2005, or after a 
charter school has been in operation for fuur years, whichever date 
occurs later, a charter school shall meet at least one of [5 academic 
pe1formances] ... criteria prior to receiving a chm1er renewal .... 
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Section 47605(b) states: A school district governing board shall grant a 
charter for the operation of a school under this part if it is satisfied that 
gr<mting the charter is consistent with sowid educational practice. 

The County Board shall evaluate the petition according to the criteria 
and procedures established in law and may only deny the petition if it 
provides written findings addressing the reasons for the denial. 

Summary of Key Findings: 

Finding I: WAYS met the academic performance criteria for 
renewal under EC§ 47607(b)(I) and (2). 

Finding 3: The petitioner is unlikely to successfully implement the 
program. The governing board has demonstrated a lack of capacity to 
oversee the operation of the school by allowing self-dealing 
transactions and other Conflicts of Interest. In addition, members of 
the governing board have personal and business ties to the school 
and/or Executive Director. The board was ineffective in responding to 
the Conflict of Interest concerns identified in the Notice to Cure; this 
ultimately led to non-renewal of the charter. Deficiencies in the 
renewal petition and responses by the board during the Capacity 
Interview indicate a continued lack of understanding arid familiarity 
with the content of the petition and requirements of law necessary to 
successfully implement the charter. 

Finding 5: The petition lacks a reasonably comprebensive 
description of eleven (11) of the 16 required elements. 

• 	 Proposed educational program lacks an adequate description of 
the school's target populations, overestimates the ·number of 
students to be served in the first year of the renewal charter, and 
provides no build-out plan to support this level of enrollment. The 
petition fails to indicate how the school will identify and respond 
to the needs of pupils who are not achieving at or above expected 
!eVels, students with disabilities, and English learners. The 
Measurable Outcomes and Means for Measuring Pupil 
Progress do not address the needs of all student subgroups the 
school proposes to serve. 

• 	 The proposed Governance Structure fails to provide evidence of 
an organizational and technical design that reflect a seriousness of 
purpose necessary to ensure that the school will become and 
remain a viable enterprise The governance structure fails to 
provide adequate oversight of the school's operation and fIBcal 
management. The governing board's lack of effective oversight 
has jeopardized the school's charter status and there is no 
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) 	 evidence that the board can implement the proposed educational 
program stated in the petition. The Organization Chart conflicts 
with information provided elsewhere in the petition regarding key 
management positions. The petition does not commit to 
complying with the Political Reform Act, which is required of all 
charter schools, and fails to include a Conflict of lriterest policy. 
Certain provisions of the bylaws appear to be in direct conflict 
with the Brown Ac!:,=. 

• 	 The following Required Elements are not reasonably 
comprehensive: Employee Qualifications, Means to Achieve a 
Racial and Ethnic Balance, Admission Requirements, Submission 
of Annual Independent Audit, Suspension and Expulsion 
Procedures, and Public School Attendance Alternatives, and 
Dispute Resolution Procedures. 

The full Report on the Findings of Fact for the Wisdom Academy for 
Young Scientists Charter School is attached. 

LACOE staff will present the report to the County Board. 

) 
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Los Angeles Coun1y Office ofEducation 

Charter School Office 

Date: May 10, 2011 


Report on the Wisdom Academy for Young.Scientists Charter Petition, Grades K-5 

Appeal of a Petition for Charter Renewal Denied by Los Angeles Unified School District 


Board ofEducation 


Background Information 

The Wisdom Academy for Young Scientists Charter School (WAYS) petition seeks an application for 
renewal ofthekK-5 charter school in accordance with Education Code Section 47607.5. The school's 
current enrollment is approximately 250 students. The school proposes to grow enrollment to 500 
students over the next five (5) years by expanding operations from its two (2) current sites (706 East 
Manchester. 90001 and 8878 South Central Avenue 90002) to a larger facili1y. WAYS also applied to 
LAUSD for a Prop 39 site; sites were awarded on April 1, 2011. 

The petition states the charter school's mission ''is to create a transformational learning climate in which 
students become 'Empowered to be Leaders Change Agents and True Scientists.'" 

The school's vision is "to create an educational program that educates the whole child." Nine (9) goals are 
stated under the vision. 

WAYS first year ofoperation was 2006-07. Its Academic Performance Index (API) history (calculated as 
a small school with less than 100 students in Growth API) and enrollment figures are presented below. 

) Grollllh API Enrollment Flaures 
Enrollment on · 
Firstoay of Total Total Total 

Growth Number of Testing Enrollment Enrollment Enrollment 
Year AP! Valid Scores• Grades 2-5 Grades.2-5 Grades K-1 Grades K-5 

2009-10 879 90 127 129 108 237 
2008-09 843 95 98 97tt 76 173.. 
2007-08 774 78 93 59 87 141 

*Number ofstudents Included In Growth APL **4 addillonal students are inclutkdas enrolled In tyade 6 
Studenta must be. contltiuQUs/y enrolled since although school is authorized for grades K-5 
Census d"" ICBEDS! Source: CDE DataOuest Source: CDE DataOuest 

The COE states "APis based on small numbers of students are less reliable and therefore should be 
carefully interpreted." Schools with less than 100 Valid Scores on the Califomia Standards Test (CST) do 
not receive Similar School Rankings or comparison schools; therefore, it cannot be determined how 
WAYS' API compares to schools with similar demographics. 

The chart compares the demographics of WAYS and the two (2) clos.est public non-charter schools. 

2009-10DEMDGRAPHIC·lnformation I WAYS Ll\USDL.otalDi rict7 1 SouthParkEiem. 93"'StreetElem• 
. Black or African American 61% 18.6% 17% 24% 


Hispanic or Latino 38% I 80.4% 82% 76% 

Free &Reduced Prloo Lunch 100 100 100 


___52_,_____ 41
----·-~lish Leam~rs ' 

Sfudenls with Disabilities 
 9 a 

Average Parent Education Level I 2.53' 
111 21% Not HS Grad. / 37% HS Gmd. / 9 %Some College/ 33% College Grad, ** s9% Not·HS Grad. J28% HS Orad. / 9 %Some College 
/2%College Grad. /2% Grad. School •**60% Not HS Orad. /25% HS Grad./ 13% Some College/ 1% College Grad./ 1% Grad. School 

Data Sources: COB STAR and LAUSD htfp:/lsearoh.18usd.k12.ca.us/egi~binlfccgi.exe#m.cialandethnichis10ry 
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Racial and ethnic demographic data shows WAYS does not reflect diversity of the community (LAUSD 
Local District 7) in which it is located or the two (2) closest LAUSD non-charter elementary schools. 
WAYS also enrolls fewer students with disabilities and English learners than near-by public non-charter 
schools. Conversely, its parents have a higher education level, which positively correlates with higher 
levels ofstudent academic achievement. 

Reason for Denial by the Local District 

The Los Angeles Unified School District (LAUSD) Board of Education denied the petition based on 
written Findings of Fact that comply with requirements for denial under the following sections of the 
Charter School Act: 

EC§ 47605(b)(2) The petitioners are demonstrably unlikely to successfully implement the program; 

Conflict of interest concerns exist pertaining to members of the WAYS Board of Directors and the 
WAYS Executive Director and Principal. Specifically, the WAYS founder and Executive Director 
receives both a salary for her position and lease payments for two properties which she owns that are 
occupied by the school. She negotiated the leases to WAYS charter school . .The WAYS governing board 
was asked to independently address and re.solve the conflicts by the mutually agreed upon date ofOctober 
15, 2010; the WAYS Board of Directors' response failed to resolve the issues by that deadline. The 
WAYS governing board was minimally responsive to staff communications; the Executive Director was 
the primary respondent to address the Conflict of Interest issues. LAUSD considered the governing 
board's lack of independent and effective response to the Notice of Concern to be inconsistent with its 
fiduciary responsibility considering that the Executive Director was the subject of the self-dealing 
Conflict oflnterest concerns which called into qu.estion the Board's capacity to govern the Charter School 
and successfully implement the program set forth in the petition. The WAYS Board failed to resolve the 
Conflict oflnterest issues and only minima!ly attempted to do so in January 27, 2011. 

The WAYS governing board is unfamiliar with the content of the petition and/or requirements of law. 
Cited examples included inconsistencies between the charter petition and the WAYS' corporate bylaws 
regarding compliance with the Brown Act which called into question whether the Board is familiar with 
and complies with the requirements of the Brown Act. Additionally, the Board allowed self-dealing 
transactions to transpire, even though the Board in the charter agreed to comply with LAUSD's charter 
school policies and regulations regarding Conflict oflnterest. 

EC§ 47605(b)(5) The petition fails to provide a reasonably comprehensive description of 12 of the 16 
reqUired elements: The Educational Program, Method for Measuring Pupil Progress, Governance 
Structure, Health and Safety Procedures,. Means for Achieving a Racial and Ethnic Balance, Admission 
Requirements, Submission of Independent Audit, Suspension and Expulsion Procedures, Identification of 
Retirement Systems, Public School Alternatives, Dispute Resolution, Closure Procedures. 

Any of the above findings alone may be cause for the denial ofa charter under EC § 47605(b), 

The Findings ofPact state the academic perfonnance criteria for renewal under EC § 47607(b) were met. 

Response from the Petitioner 

The petitioner provided a written response to the findings ofthe local board and submitted it as part of the 
petition package. The response was considered during the review process. · 

Appeal to the Los Angeles County Board of Education 

The Los Angeles County Board of Education (County Board) held a Public Hearing to detennine support 
for the petition on April l 9, 20 I !. 
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\ LACOE Review Process 
) 

The LACOE Charter School Review Team (Review Team) considered the petition according to the 
requirements of law, California Administrative Code of Regulations, County Board Policy and 
Regulations, and LACOE review procedures. 

The Review Team included staff from the Controller's Office, Business Operations and Services, Risk 
Management, Divisions for School Improvement, Curriculum and Instruction, Special Education; Student 
Support Services, Human Resource _Services, Office ofGeneral Counsel, and the Charter School Office. 

Findings are based on a review of the same petition submitted to the local district and supporting 
documents submitted by the petitioner, and information provided through the Capacity Interview and 
other communications with the petitioner and other representatives of the school. The petitioner also 
submitted proposed changes (technical adjustments) to the. petition necessary to reflect the County Board 
as the potential authorizer. These changes should reflect the statutory, policy, and structural differences 
between a county office ofeducation and a local district. These differences include, but are not limited to, 
the statutory authority of the County Superintendent of Schools to investigate complaints as well as 
structural differences in the responsibilities with regard to special education services. Proposed changes 
provided by ihe petitioner were considered by the Review Team. 

Findings also take into account the petition was initially submitted to a local district and contains specific 
references to that district. The Charter School Office confirmed that LAUSD requires the petitioner to 
include specific language or content in a petition. This requirement was considered by the Review Team. 

Findings of Fact 

Finding 1: WAYS met the acad.emic performance criteria for renewal under EC§ 47607(b)(J) and (2). 

WAYS attained /ts Academic Performance Index (APJ) growth target in the prior year, in two ofthe last 
three years, and in the aggregate for the prior three years. 

Academic Performance Criteria: Met Assigned Growth Targets 
Year APIBase Growlh Target API Growth Actual Growth 

2007-08 782' 5 774 -8 
2008-09 775' 5 843 68 
2009-10 843' A*' 879 36 

Aggregate Growth 10 96 

*AP! is calcufamdfor a small school (betweenl 1 and 99 validscores) which makes·ll. less.reliable and.shouldbe 
carejitlly interpreted. ••No growth tw-get for schools where AP/ is 800 or abo\le, 

WAYS ranked in deciles 4 to JO, inclusive, on the APJin the prior year and in two ofthe last three years. 

Academic Performance: Decile Ranks" 

Year Statewide Rank Similar Schools Rank 

2007-08 6 NIA' 

2008-09 5 NIA' 

2009-10 8 N/A' 

*Nol calculated for small schools 

While WAYS met the academic criteria necessary to be considered for renewal, there are concerns that 
the school has not increased or sustained its percentage of "Valid" CST scores indicating an unstable 
student enrollment base. Valid scores are based on the number of students tested who were continuously 
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enrolled from nonn day (CBEDS) in October through the first day of testing. For 2009-10, only 71% of 
tested students were continuously enrolled. At South Park Elementary S.chool, 88% of tested students 
were continuously enrolled. On average, 26% of students who enroll at WAYS withdraw prior to 
standardized testing based the "Elementary Principal's Statistical Report" for 2007-08 through 20 I 0-11. 

Finding 2: The petition provides an unsound educational program for students to be enrolled In the 
school. [EC§ 47605(b)(l)] 

The program is determined to be unsound for specific subgroups of students as described under Finding 
S: Elements l -3. 

Additionally, based on enrolhnent data for Hispanic/Latino students, English learners, students with 
disabilities, and data showing the number of students who ·leave during the year, the school is not 
providing a program ofeducational benefit for all students the petition states the school intends to serve. 

Finding 3: The petitioners are demonstrably unlikely to successfully implement the program. [EC § 
4760S(b)(2)] 

Based on review ofthe petition, supporting documents provided by the petitioner, documents provided by 
LAUSD, and the Capacity Interview with the school's leadership team, the petition does not meet the 
criteria established in CCR, Title 5, § 11967.S.l(c). 

l. 	Review of the renewal petition submitted on behalf of the WAYS board indicates the WAYS 
governing board lacked the capacity to govern the school. 

A. 	 The governing board was unfamiliar with the content ofthe petition and requirements oflaw with 
respect to Conflict of Interest. The submitted charter states the school will comply with 
Government Code l 090; however, some members of the board had prior relationships with the 
school and/or the Executive Director and members ofher family. 

i. 	 The board president, a business management consultant, lists Wisdom Academy as a client on 
her resume, which contradicts her statement on the Prospective Charter School Board 
Member Questionnaire that consulting services were not provided. 

ii. 	 One board member stated on the Prospective Charter School Board Member Questionnaire 
that she is the Board President for DeDe Dance Studio, owned by the Executive Director's 
daughter, and is currently used by the charter school; this indicates a Conflict ofinterest. 

B. 	 The governing board failed to comply with the terms of the charter by allowing the school to 
enter into a self-dealing transaction with its Executive Director regarding the school's faCilities. 
There is no evidence that the govenling board considered other sites or conducted an independent 
assessment of.lease rates prior to entering into the agreement with the Executive Director. 

C. 	 The governing board allowed other conflicts ofinterest to exist through the hiring ofmembers of 
the Executive Director's family and by permitting the Executive Director to supervise these 
family members while the Principal supervised other similarly employed personnel. The 
Executive Director's son, originally hired to oversee custodial and gardening services was 
promoted to Director of Operations, which involves financial responsibilities according to the 
Executive Director. The Executive Director's daughter, who is empfoyed as a teacher and dance 
instructor, owns the dance studio used by the school. 

D. 	 The governing board demonstrated its inability to effectively govern the school by its failure to 
respond fully and in a timely fashion to the September 29, 2010 Not.ice to Cure regarding 
Conflicts ofinterest issued by LAUSD. The LACOE Review Team reviewed documents received 
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from both the district and the charter school. The documents indicate WAYS failed to provide a 
sufficient cure. WAYS governing board had eight (8) months (September 2010 to April 2011) to 
remedy the concerns in the Notice to Cure, and failed to do so. 

2. 	 The WAYS govi:rning board continues to be unfamiliar with the content of the petition and 
requiremenm of law that would apply to the proposed charter school and lacks the necessary 
background to effectively govern the school. 

A. 	 In its response to the Findings of Fact upon which the LAUSD Board of Education denied charter 
renewal, WAYS submitted documents pertaining to the governance structure of the school in an 
effort to demonstrate that the school had taken steps to address Conflict of· Interest concerns. 
Although these documents may not have been considered by the LAUSD Board of Education 
because they were submitted after the deadline to provide evidenc<;, the LACOE Review Team 
considered the documents to determine whether they would substantially resolve the conflicts. 
The Review Team determined the documents were inadequate to resolve the Conflict of Interest 
concerns based on the facts presented below: 

i. 	 The action taken by the Executive Director, and supported by the WAYS governing board, 
failed to resolve the conflict regarding her ownership of the property. Documents submitted 
by WAYS indicate the properties were placed into a revocable trust. WAYS' attorney 
concurred that this action failed to resolve the conflict in that ''the transfer to a holding 
company through a revcx;abie trust, [was] not transferring the property ownership under 
California law." (page 3 of the March 25, 2011 Response to LAUSD Findings of Fact) 
WAYS' governing board allowed the conflict to continue by executing a lease agreement 
with the holding company rather than requiring the Executive Director to talce action that 
would definitively end the conflict. 

ii. 	The governing board failed to disclose -that the school had been offered Prop 39 facilities, a 
viable option to resolving the issue. At the April 19, 2011 Capacity Interview, the Review 
Team inquired about the school's statement that it had requested a Prop 39 site. Neither the 
Executive Director nor WAYS board members disclosed that LAUSD had offered the school 
facilities on April I, 2011. LAUSD received a letter of acceptance signed by the Executive· 
DirectoronMay 2, 2011. LACOE has yet to hear from WAYS regarding their decision; 

iii. 	 Changes to the governance structure proposed after the petition was submitted to LAUSD 
continue to be inadequate, The Organizational Chart indicates three (3) positions report 
directly to the board due to the Conflict of Interest posed by the familial relationships: the 
Executive Director; Principal, and Director of Operations. This structure places an undue 
burden on the board to manage the day-to-day operations of the school. There is no evidence 
the current board has the. capacity to govern effectively under this structure. 

iv. 	 The governing board failed to demonstrate the ability to avoid future Conflict of.Interest 
situations. When asked at the Capacity Interview about potential conflicts arising from the 
employment of multiple family members, the chain of command, and continued use of the 
facilities owned by the Executive Director, the board members did not explain how they 
would ensure that no future Conflicts of Interest would develop or how they would handles 
such conflicts if they did occ11r. The board stated that additional changes to the governance 
structure are being considered; these options are outside of the scope of this review as they 
were not available to be considered by the LAUSD Board ofEducation. 

v. 	 The renewal petition submitted by WAYS fails to comply with EC § 47607{a){2) which 
requires that Renewau ... ofcharters are governed by the standards and criteria in 47605, and 
shall include ... a reasonably comprehensive description of any new requirement of chaner 
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schools enacted into law after the charter was originally granted or last renewed ... The 
petition contains references to outdllled laws, policies, and practices, contains significant 
contradictions and omissions regarding key positions of employment, and provides elements 
that are no reasonably comprehensive. These deficiencies, reported under Finding 5, indicate 
the governing board lacks the knowledge ofthe laws under which the charter would operate. 

3. 	 The petitioner has a history ofinvolvement in education agencies (public or private) considered as 
unsuccessfal. 

A. 	 The Executive Director is listed as the petitioner. Properties she owns and leased to WAYS were 
previously used to house her private school. CDE records compiled from data supplied by the 
private school operator indicate that enrollment declined from 60 to 20 students in the three years 
prior to the school closing. 

B. 	 The WAYS Executive Director closed her private school with the intent to use the facilities she 
owned to house a charter schoot The chronology of public records and statements made by the 
Executive Director during the Capacity Interview indicate she closed the private school due to 
insufficient enrollment. The petitioner stated she inquired about the process ofbecoming a charter 
school and was informed thlll the private school would need to be closed for one year prior to 
becoming a charter. The petitioner purposely closed the charter school as required and applied for 
a charter after the one year required waiting period. 

The status of the Conflict of Interest issues is unclear. With the acceptance of the Prop 39 sites, the 
conflict regarding facilities may be resolved only if the school stops leasing its current facilities. The 
conflicts concerning personnel could only be resolved through a material revision to the governance 
structure of the charter including, but not limited to, the Executive Director's resignation or release from 
her current position and with the provision that she hold no future positions funded by the school. 
Regardless of the potential resolution to the certain Conflict of Interest issues, the Review Team considers 
the governing board to be ineffective in governing the school and demonstrably unlikely to successfully 
implement the proposed charter. 

Finding 4: The petition contains an affirmation of all specified assurances. [EC§ 47605(b)(4); EC§ 
47605(d)] 

Finding 5: The petition does not contain a reasonably comprehensive description of all required 
elements. [EC§ 47605(b)(5)(A)-(P)] 

Based on criteria provided by the California Code ofRegulations, Title 5, (5 CCR) eleven (II) of the 16 
elements are not reasonably comprehensive. 

Element 1: Description of the Educational Program. Not reasonably comprehensive 

The 5 CCR§ 11967.5.i(f)(l) requires the petition to address eight (8) requirements. The petition fails to 
meet each of the established criteria rendering aspects of the educational program deficient for specific 
populations the school proposes to serve: English Learners, low-achieving students, high-achieving · 
students, and students with disabilities. The deficiencies are as follows: 

I. 	 Failure to indicate the proposed charter school's target student population, including, at a minimum, 
grade levels, approximate numbers of pupils, and specific educational interests, backgrounds, or 
challenges. 

A. 	 The petition overestimates the number of students to be served in the first year of the renewal 
charter and provides no build-out plan to support this assumption. 
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i. 	 There is no build-out plan to support the proposed enrollment. The petition states (page 31) 
520 students will be served in the first year of operation. At the Capacity Interview, the 
leadership team indicated that number is attainable only if a new site is obtained with . 
increased capacity. The petition lacks an expansion plan except to state " ... scheduled 
expansion to 25 [classrooms]." No plan was provided during the Capacity Interview. 

ii. 	 WAYS has never increased enrollment by 250 students in a single year. In 2009-10; the 
school enrolled 237 students, 46% of which were in grades K-1; in 2008-09, the school 
enrolled 177 students, of which 43% were in K-1; and in 2007-08, the school enrolled 146 
students, of which 60% were in K-1. Historically, the school has seen reduced enrollment in 
its upper grades, although that trend was not as pronounced in 2009-10, the most recent year 
for which CDE data is available. At the Capacity Interview, the school stated it currently 
enrolls about 250 students. 

B. 	 The school failed to meet its goal of serving a target population "similar to that of the surrounding 
community" defined as 50% Hispanic/Latino and 50% African American (page 34). In 2009-1 O, 
61 % of the students were Black or African American and 38% were Hispanic or Latino as 
compared to LAUSD Local District 7 which was comprised of 18.6% Black or African American 
students and 80.4% ofHispanic or Latino Students. 

C. 	 The petition lacks specific information regarding its target population for students with 
disabilities and English learners. It states (page 33) the student population at the nearest non
charter public school is 63% English learners while the CDE reports 7% of WAYS students are 
English learners. The CDE reports 4% of WAYS students are identified as having disabilities 
which is halfthe rate of the two (2) closest non-charter public elementary schools. 

2. 	 Lacks a framework for instructional design that is aligned with the needs of the pupils that the 

charter school has identified as its target student population. 


A. 	 The petition lacks detail regarding the grade levels and outcomes for each grade level and there is 
no framework for curriculum and/or instructional approach for English learners outlining how 
this population ofstudents will be provided access to core curriculum. 

B. 	 While the petition states the school will provide more instructional minutes than required by the 
state, WAYS has been reducing the number of minutes it provided based on its Independent 
Audit Reports. The year ended June 30, 2009, shows 72,900 actual minutes and the year ended 
June 30, 2010, shows 70,200 minutes. The petition proposes 53,500 minutes for year 2011-2012; 
it does not explain the reason for the reductions or how the school intends to maintain its 
academic performance as instructional minutes are reduced. 

3. 	 Fails to indicate how the charter school will identlfY and respond to the needs ofpupils who are not 
achieving at or above expected levels. The goals (page 47) for low achieving students are not clear 
and there is no indication of what advanced academic challenges will be provided for gifted and 
talented students (page 48). 

4. 	 Indicates how the charter school will meet the needs ofstudents with disabilities, English learners, 
students achieving substantially above or below grade /eve/ expectations, and other special student 
populations. 

A. 	 The element is deficient with respect to English learners because it fails to: 

i. 	 Describe adequate basic and supplemental resources to provide English learners equitable 
access to the core curriculum. 
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ii. 	 Provide the manner in intervention will be given to students who struggle to acquire English 
language skills outside of the "45 minutes during the school day for focused English language 
development. This instruction will emphasize vocabulary development, phonemic awareness, 
and oral and writing English." (page 48) 

iii. 	Describe how the Individualized Education Program (IEP) Team detennines placement of 
English learners in need ofspecial education services, state that non-biased assessments used 
to detennine placement must be conducted in the student's primary language under Federal 
law, and that the IEP must be linguistically appropriate, 

iv. 	 Demonstrate understanding of the difference between meeting the needs of English learners 
and meeting the needs of students with disabilities. The petition (page 22) indicates that to 
ensure the success of English learner$,. the school will use a collaborative approach that 
fosters eommunication between its Resource Specialist and Speech Therapist. These 
specialists only provide direct services to students identified as hii.ving disabilities. 

B. 	 The element is deficient with regard to students with disabilities because. it fuils to specify the 
charter school's special education plan, including the process to be used to Identify students who 
qualify for special education programs and services, how the school will provide or access 
special education programs and services, the school's understanding ofits responsibilities under 
lmv for special education pupils, and how the school intends to meet those responsibilities. 

i. 	 It does not describe accommodations and/or modifications that may be used during 
standardized assessments or how WAYS is responsible for students with disabilities when the 
IEP Team exempts them from standardized testing. 

ii. 	 There is no mention of how parents of students with disabilities are informed about the 
school's educational program. 

iii. 	 There are deficiencies with regard to English learners and special education services as stated 
in "A," above. 

·Element 2: Measurable Pupil Outcomes. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5.l(f)(2) as follows: 

I. 	It fails to specify skills, knowledge, and attitudes that reflect the school's educational objectives and 
can be assessed by objective means that are frequent and sufficiently detailed enough to determine 
whether pupils are making satisfactory progress. · 

A. 	 There are no identified measurable outcomes for students in Kindergarten and first grade who do 
not participate in Standardized Testing and Reporting (STAR). 

B. 	 There is no ongoing means for measuring English learners' acquisition of English or academic 
growth in content areas. The petition states the (California English Language Development Test 
(CELD1) will be administered "periodically" to monitor student progress of English language 
acquisition; however, it can only be administered annually which is insUfficient to evaluate the 
effectiveness ofand to modify instruction. The petition indicates Open Court Reading assessments 
will be used as fonnative assessments for English learners; however, they are not designed to 
measure progress .towards English language proficiency but rather language arts skills and 
concepts. It fails to provide assessments to determine academic growth in other content areas. 
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C. 	 Goals cannot be measured as stated. The petition states the percentage of students achieving 
proficient and advanced in History/Social Science will increase on the CST by 5% each year; 
there is no History/Social Science CST for grades K-5. 

D. 	 It lacks infonnation on how students with disabilities will be assessed on making progress toward 
meeting their goals and benchmarks. 

Element 3: Method for Measuring Pupil Progress. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § l 1967.5.l(f)(3) as follows: 

l. 	 It does not utilize a variety of assessment tools that are qpproprlate to the skills, knowledge, or 
attitudes beitzg assessed, including, at minimum, tools that employ objective means of assessment 
consistent with the measurable pupil outcomes. 

A. 	 Information is limited on how stated internal assessments (text based, benchmark performance, 
unit level, etc.) are used as objective means to assess student progress consistent with measurable 
outcomes (page 98). Language is vague and fails to indicate how assessments are used in English
Language Arts, math,. science, social studies, and English Language Development. 

B. 	 There is no information regarding assessment of K-1 students who do not participate in STAR. 
This is ofparticular concern since about half the school's enrollment is in grades K-1. 

C. 	 Out of date assessments are proposed in violation of EC § 47606(a)(2). The petition states the 
school will administer the CAT 6, which is obsolete, and proposes performance objectives based 
on data from this assessment. 

) 2. 	 It does not outline a plan for collecting, analyzing, and reporting data on achievement of English 
learners to school staffand to pupils' parents and guardians, and for utilizing the data continuously 
to monitor and improve the charter school's educational program. There is no mention of English 
learner's testing performance or academic monitoring of English language levels beyond use of the 
CELDT. Nor is there mention of providing accommodations and/or modifications for standardized 
tests for students with disabilities; tests used to determine eligibility for special education programs 
and services; the manner aod type of data maintained for stud.ents with disabilities; or how 
information will be disseminated to parents ofstudents with disabilities. 

Element 4: Governance Structure. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title5, § l 1967.5. l(f)(4) as follows: 

1. 	 There is lack of evidence of the charter school's incorporation as a non-profit public benefit 
corporation for the purpose of running a charter school. While the articles of incorporation and 
bylaws provide evidence of the charter school's non-profit public benefit corporation status, 
governing a charter school is not listed as the specific purpose of this corporation. The petitioners 
have failed to amend these documents to reflect the running of a public charter school. As stated 
above in Finding 3, 3.B, the WAYS Executive Director purposely closed her private school with the 
intent to use the facilities she owned to house a charter school. 

2. 	 There is a lack of evidence that the organizational and technical designs ofthe governance structure 
reflect a seriousness ofpurpose necessary to ensure that; 

A. 	 The charter school will become and remain a viable enterprise. The governance structure fails to 
provide adequate oversight of the school's operation and fiscal management. Failure of the 
articles of incorporation and bylaws to state the purpose of the corporation is to provide for the 
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· operation of a publicly funded charter school is further evidence that the structure lacks a 
seriousness ofpurpose. The bylaws states the board has only one regularly scheduled meeting, 
which is insufficient to provide for effective governing of a public charter school. The governing 
board's lack of effective oversight has jeopardized the school's charter status and there is no 
evidence that the board can implement the proposed educational program stated in the petition. 

B. 	 The petition does not provide a clear description of the governance and management structure. It 
is difficult to know the duties and responsibilities of management. The Organization Chart 
(Appendix B) conflicts with information provided elsewhere in the petition. 

C. 	 The petition makes no commitment to complying with the Political Reform Act (PRA), which is 
required of all charter schools. The petition fails to include a Conflict oflnterest policy which is 
required under the PRA. 

D. 	 The body· of the petition states that meetings will comply with the Brown Act (page I 09). 
However, certain provisions ofthe bylaws appear to be in direct conflict with the Brown Act. 

i. Section 4.6, Place of Meetings allows for meetings o.utside California. The Brown Act 
requires that the Board's meetings be held within the boundaries of the territory within which 

. it has jurisdiction. · 

ii. 	 Section 4.7, Regular Meetings authorizes meetings "without call or notice" in violation of the 
Brown Act. The Brown Act requires that at least 72 hours before a regular meeting an agenda 
containing a brief general description ofeach item of business to be transacted or discussed at 
the meeting shall be posted. 

iii. 	 Section 4.11, Telephone Meetings, authorizes teleconferencing and video teleconferencing to 
constitute presence but fails to state the necessary safeguards that would render it compliant 
with the Brown Act such as posting agendas at the teleconferencing location and ensuring 
thos.e locations are fully accessible to members ofthe public. 

iv. 	 Section 4.14, Action without Meeting, permits the Board to take an action without a meeting 
if all the members of the Board consent in writing to such action. This violates the Brown Act 
requirement that the board nottake action on any item of business outside ameeting. 

v. 	 Section 4.7, the Board of the Merle Williamson Foilndation is required to meet only once per 
year, on the last Friday in June; the Brown Act requires reguiarly scheduled meetings . 

. vi. 	 The Agenda for the Special Board Meeting held Saturday, April 30, 2011, documents specific 
violations ofthe Brown Act with respect to items discussed in Closed Session. 

Element 5: Employee Qualifications. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5.l(f)(S) as follows: 

1. 	 There is insufficient information on the general qualifications for the various categories ofemployees 
(e.g., administrative, instructional, instructional support, non-Instructional support). and whether the 
qualifications are sufficient to ensure the health, and safety ofthe school's faculty, staff, andpupils. 

2. 	 It fails to identiJY those positions that the charter school regards as key in each category and specifY 
the additional qualifications expected ofIndividuals assigned to those positions. 
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A. 	 The petition fails to provide job descriptions and/or minimwn qualifications for the following 
positions listed in the petition: Special Education Program Coordinator (page 96), Academic Co
Principals (page 112), Coordinator of Operations (page 128), and Academic Consultants and 
Director ofOperations (Appendix B). Qualifications for Executive Director are absent. 

B. 	 The Organization Chart (Appendix B) is deficient. It fails to include an Executive Director, 
although there is ii job description (page 120) outlining critical duties such as "oversee the school
operating budget...instructional program ...classrooin management ...supervise staff ...be an active 
member of the school board." Based on the job description, it is unclear if the Executive Director 
is a member of the board. Appendix B lists board members by name; the Executive Director's 
name is absent. The Organizational Chart includes a "Director of Operations," with no job 
description or qualifications provided for that position. It is unclear if it is the same as 
"Coordinator of Operations." The Organizational Chart identifies "Auxiliary Staff," but lacks 
specific corresponding positions. 

3. 	 Specify that all requirements for employment set forth in applicable provisions of law will be met, 
including, but not limited to credentials as necessary. Teacher qualifications (page 122) state the CA 
SB 2042 teaching credential is required; this will exclude teachers who hold Ryan multiple subject 
credentials and life elementary credentials with added English language certification. 

Element 6: Health and Safety Procedures. Reasonably comprehensive 

Element 7: Means to Achieve a Reflective Racial and Ethnic Balance. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, § 11967.5.l(f)(7) based on evidence that: 

I. 	 During the term of; its first charter, WAYS failed to achieve a racial and ethnic balance among its 
pupils that is reflective of the general population residing within the territorial jurisdiction of the 
school district in which it is located as indicated on In the chart on page two (2) of this report. 
Enrollment of Hispanic/Latino students is not comparable to the two (2) closest LAUSD non-charter 
elementary schools. 

2. 	 The description of the student population (required under Element 1) and the proposed recruitment 
plan show no Indication WAYS is aware that it failed to achieve the required ethnic balance and 
provides no corrective action in its plan. The recruitment plan is vague and lacks benchmarks that 
could guide the school toward correcting the deficiency. 

Element 8: Admission Requirements. Not reasonably comprehensive 

The petition fitils to meet the requirements of CC~ 1Ytle 5, § 11967.5.l(f)(8} as follows: 

1. 	 It does not comply with the requirements ofEC § 47605(d) which, by reference, includes EC § 220 
and CA Penal Code § 422.55 as the other applicable provision[ s] oflaw in its statement of non
discrimination of protected classes. The petition additionally violates EC§ 47607(a)(2) because the 
deficiency is the result of failing to update the renewal petition. This fuilure could result in the school 
engaging in discriminatory practices in its admissions procedures and policies. 

2. 	 The process for conducting the lottery is absent from the petition. 

3. 	 The preference given to siblings is likely to negatively Impact the school from attaining its stated 
racial and ethnic goal. 

Element 9: Annual Independent Financial Audits. Not reasonably comprehensive 
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The petition fails to meet the requirements of CCR, Title 5, §11967.5.l(f)(9)as follows: 

I. 	 It does specifY the time/ine In which audit exceptions will typically be addressed or specify the 
timelines for statutory reporting requirements including the submission ofthe preliminary budget. 

2. 	 It does not specify that the school's Board of Directors will hire an independent auditor or that the 
auditor selected will be on the State Controller's list ofeducational auditors. 

Element 10: Suspension and Expulsion Procedures. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title5, § 11967.5.l(f)(lO) as follows: 

l. 	 There is no differentiation between offenses for which students in the charter school must and may be 
suspended and separately, the offenses for which students In the charter school must or may be 
expelled, providing evidence. that the petitioner reviewed the offenses for which students must or may 
be suspended or expelled in non-charter public schools. 

2. 	 There is insufficient specificity regarding the procedures by which pupils can be suspended or 
expelled. It fails to provide timelines necessary to comply with due process requirements. It refers to 
due process but never defines it with regard to the suspension and expulsion process. No information 
is provided regarding how members of the expulsion hearing panel will be selected to avoid Conflict 
of Interest. The petition lists three (3) standards where "a studenfs suspension may lead to 
expulsion ... " but lacks criteria for meeting the standards, which could result in capricious and 
prejudicial p\'8Ctices. 

3. 	 It does not describe how parents are lnfonned oftheir due process rights in regards to suspension and 
expulsion. 

4. 	 It fails to demonstrate cm understanding of the rights of pupils with disabilities in ... regard .to 
suspension and expulsion. The petition references the Individuals with Disabilities Act (IDEA) and 
Section 504 but does not differentiate between them regarding the procedures to be used for 
suspension and expulsion. The petition discusses Manifestation Determination; however, there is no 
mention of how WAYS deals with pupils when the behavior is associated with the disability, or 
ensure the pupil is in the appropriate program/services. There is no mention of how WAYS deals with 
a student with disabilities who begins displaying negative behaviors, of calling an IEP Team meeting 
and writing a Behavior Support Plan, or deals with suspensions (cumulative) ofover I 0 days. 

Element 11: STRS, PERS, and Social Security. Reasonably comprehensive with specific omission 

The petition does not state the staffwho will be responsible for ensuring that appropriate arrangements 
for coverage have been made as required under CCR, Title 5, § 11967'.5.l(f)(l I). 

Element 12: Public School Attendance Alternatives. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5.l(f)(l2) as it does not specifY that 
the parent/guardian ofeach pupil enrolled In the charter shall be Informed that the pupil has no right to 
admission In a particular school of any local education agency as a consequence of enrollment in the 
charter school, except to the extent that such a right is extended by the local education agency. 

Element 13: Post-Employment Rights of Employees. Reasonably comprehensive 

Element 14: Dispute Resolution Procedures. Not reasonably comprehensive 

The petition fails to meet the minimum requirements ofCCR, Title 5, § l 1967.5.l(f)(l4) as follows: 
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1. 	 Provides an unacceptable description of how the costs of the dispute resolution process would be ·} 
fonded. LACOE cannot agree to the provision, "Any party who fails or refuses to submit to arbitration 
shall bear all costs and expenses incurred by such other party in compelling arbitration of any 
controversy, claim or dispute." 

2. 	 It fails to recognize that if the substance ofa dispute is a matter that could result in the taking of 
appropriate action, including, but not limited to, revocation ofthe charter in accordance with EC § 
47607, th.e matte;· will be addressed at the County Board's discretion in accordance with that 
provision of/aw and any regulations pertaining thereto. 

A. 	 While the petition states that "any controversy or claim ... except [one] that is in any way related 
to revocation of this Charter must be put in writing," the language does not unequivocally exempt 
any issue related to revocation from first having to go through Element 14 (Dispute Resolution). 

B. 	 The Dispute Resolution element provides for unreasonable timelines. For instance, mediation 
must occur within 120 days to four (4) months after the Issues Conference and there is no 
timeline within which arbitration, the final step, must occur. · 

Element 15: Exclusive Public Employer. Reasonably comprehensive 

Element 16: Closure Procedures. Reasonobly comprehensive with specific deficiencies 

The petition fails to.meet the requirements as defined by CCR, Titie 5, § 11962 as follows: 

1. 	 ·It does not comply with the requirement for transfer and maintenance of personnel records in 
accordance with applicable law or state how the school will return any donated materials and 

\ property ifclosed 

2. 	 Closure procedures reflect the LAUSD Board ofEducation as the authorizer; the petitioner did not 
submit necessary changes to reflect the County Board as the potential authorizer. This is of particular 
importance with regard to special education as WAYS currently operates as a school ofthe district for 
special education serVices and would be a Local Education Agency (LEA) if authorized by the 
County Board. 

Finding 6: The petition does not satlsty all of the Required Assurances of Education Code section 
47605(c), (e) through 0), (I), and (m) as follows: 

Standards, Assessments and Parent Consultation. Does not meet the condition 

The petitiiln does not provide evidence required by EC§ 47605(c) that charter schools: 

I. 	Meet all statewide standards and conduct the pupil assessments required pursuant to EC § 60605 and 
60851 and any other statewide standards authorized in statute or pupil assessments applicable to 
pupils in non-charter public schools. It fails to meet this condition due to its stated use of outdated 
tests and failure to specify correct procedures for students with special neeM. 

2. 	 The school shall, on a regular basis, consult with their parents and teachers regarding the school's 
educational programs. It fails to. meet the condition as there is no indic.ation that WAYS provides a 
method for parents of English learners to provide input on programs specific to English learners and 
there is no mention of how parents of students with disabilities will be informed about the school's 
educational program. 

Effect on the Authorizer and Financial Projections, Does not provide the necessary evidence 
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EC § 47605(g) requires the petition to provide information regarding the proposed operation and potential / 
effects of the school on the authorizer. Requirements regarding the budget and facilities currently wider 
lease were met. Concerns are ·as follows: 

1. 	 The petition does not provide evidence that there are no potential civil liability effects. Due to the 
Conflict oflnterest issues raised by LA USD .and WAYS' failure to resolve those conflicts, there are 
concerns with the potential liability effects that authorizing the charter may bring to the County Board 
ifthe charter is authorized and the conflicts continue or recur. 

2. 	 While the current budget and projections for the next two years seem reasonable, the cost of facilities 
is unknown as the current lease expires in June 2011: The budget reflects an increase to lease 
expenses for expansion, based on current expenditures; however, if the school were to remain at the 
current site, it is unknown whelher the holding company might raise the rate for the current sites, 
which would impact the out-year budgets. 

Teacher Credentialing Requirement. Does not meet the condition 

EC § 47605(1) requires that teachers in charter schools shall be required to hold a CCTC certificate, 
permit, or other document equivalent to that which a teacher in otherpublic schools would be required to· 
hold ... lt is the intent of the Legislature that charter schools be given flexibility with regard to noncore, 
non-college preparatory courses. The petition tails to meet the condition because there is no mention, of 
the type of credential a teacher would need to teach students with disabilities and teacher qualifications 
limited to SB 2042 credentials as reported under Element 5. 
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Attachment 3 

. 
Board Meeting-May 1, 2012 

Item VI. Repmis I Study Topics 

Report on the Wisdom Academy for Young Scientists Charter School 
status of the June 7, 2011 conditions of renewal established by the 
County Board 

On June 7, 2011, the County Board took action to grant renewal for 
Wisdom Academy for Young Scientists (WAYS) subject to specified 
conditions. The conditions of the County Board and WAYS' status on 
fulfilling those conditions are summarized below. 

Make changes to the petition to Not met 
reflect the Cow1ty Board as the 
authorizer by June 30, 2011. 
(Required by California Code of 
Regulations, Title 5 § 11967) 

WAYS' Board to approve and sign WAYS' Board approved and signed 
LACOE Monitoring and Oversight MOU; however, the school has not 
Memorandum of Understanding complied with spe.cific monitoring 
(MOU) by June 3 0, 2011. and oversight requirements. 

Make an application to a Special Met 
Education Local Plan Area (SELPA) 
by June 3.0, 2011. 

WAYS' former Executive Director WAYS' former Executive Director 
was not to be "employed by or at the has not been employed by the 
cha1ier school until such time, if charter. However, she has been 
any, that the allegations of conflict involved in the school's day-to,day 
of interest be resolved fully in her operations and governing board 
favor." activities, and she attended a 

conference after her employment 
ended for which expenses were 
charged to WAYS. Allegations of 
Conflict of Interest that existed June 
7, 2011, have not been resolved. 

WAYS was to comply with all 	 Unclear if the condition was met. 
California Conflict of Interest Laws. 	 WAYS did not provide requested 

information needed to determine if 
condition was met.. 

WAYS was to contract with Michael WAYS contracted with Mr. Cureton 
Cureton as its Executive Director for for two .(2) years; however, he 
two (2) years. abruptly resigned effective October 

I, 2011, citing interference from the 
former Executive Director and 
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Director ofOperations as reason. 
If any changes to Governance or Unclear if the condition was met. 
Conflict of Interest were not WAYS did not .provide requested 
pennanent, it would be grounds for information needed to determine if 
revocation. condition was met. 

Additional Concerns 

(1) 	 WAYS failed to meet or pursue student outcomes identifiedin 
the charter (EC 47607(c)(2)); its 2011 Growth Academic 
Performance Index (AP!) score declined 143 points over the 
preceding year. 

(2) 	 WAYS failed to respond to reasonable requests from authorizer 
for fiscal information pertaining to the school's internal controls 
and fiscal operations (EC 47604.3). 

(3) 	 LACOE received complaints against WAYS, its governing 
board, and the former Executive Director by a parent, school 
employees, and former members of the WAYS' Board. Based on 
allegations identified in the complaints, the County

i 
} Superintendent of Schools opened an investigation pursuant to 

EC 47604.4. The complaints allege WAYS engaged in fiscal 
mismanagement, the board did not fulfill its fiduciary 
responsibility or duty of care, conflicts of interest exist, and the 
school failed to implement the academic program stated in the 
charter. WAYS failed to cooperate with the County 
Superintendent ofSchools investigation. 

Background 

WAYS is a K-5 school comprised of three (3) sites located within the 
geographic boundaries of the Los Angeles Unified School District 
(LAUSD). Current enrollment is 488 students. 

The County Board received the renewal petition as an appeal after 
denial by the LAUSD Board of Education. LAUSD had denied the 
petition based on the following findings: 

(1) 	 EC 47605(b)(2) The petitioners were demonstrably unlikely to 
successfully implement the program. Specific concerns regarding 
the WAYS Board included: 
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• 	 Allowing self-dealing transactions to transpire, even though 
the charter agreed to comply with LAUSD's charter school 
policies and regulations regarding Conflict oflnterest; 

• 	 Failing to resolve Conflict of Interest issues and only 
minimally attempting to do so; 

• 	 Being minimally responsive to staff communications and 
acting in a ~,manner inconsistent with its fiduciary 
responsibility, calling into question its capacity to govern and 
successfully implement the program; and 

• 	 Unfamiliarity with the content of tile petition and/or 
requirements of law including tile Brown Act. 

(2) 	 EC 47605(b)(5) The petition failed to provide a reasonably 
comprehensive description of 12 ofthe 16 required elements. 

The full report on the WAYS Charter School is attached. 

/ 	 \ 
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Los Angeles County Office of Education · 
· Charter School Office ') 

May 1, 2012 

Report on the Wisdom Academyfor Young Scientists Charter School Status 
ofthe June 7, 2011 Conditions ofRenewal Established by the County Board 

Background 

Wisdom Academy for Young Scientists Charter School (WAYS) is located within the geographic 
boundaries of the Los Angeles Unified School District (LAUSD). The school has three (3) sites; one was 
approved by the Los Angeles County Board of Education (County Board) as a Material Revision to the 
Charter on August 9, 201L WAYS currently has an enrollment of 488 students (CALPADS. Spring I 
Certification, April 2, 2011 ). 

The County Board took action to renew WAYS subject to specific conditions. The renewal petition was 
received by the County Board on appeal after it was denied by the LAUSD Board of Education based on 
the following findings; 

EC 47605{b){2) The petitioners are demonstrably unlikely to successfully implement the 
program: 

Conflict of interest concerns exist pertaining to members of the WAYS Board of 
Directors and the WAYS Executive Director and Principal .... the WAYS Board ... was 
minimally responsive to staff communications .... LAUSD considered the governing 

/" '· board's lack of independent and effective response to the Notice of Concern to be 
inconsistent with its fiduciary responsibility ... which called into question the Board's 
capacity to govern the Charter School and successfully implement the program set forth 

· in the petition. The WAYS Board failed to resolve the Conflict of lriterest issues and only · 
minimally attempted to do so .... 

The WAYS governing board is unfamiliar with the content of the petition and/or 
requirements of law ... [including] whether the Board is familiar with and complies with 
the requirements of the Brown Act. Additionally, the Board allowed self-dealing 
transactions to transpire, even though the Board in the charter agreed to comply with 
LAUSD's charter school policies and regulations regarding Conflict of lriterest. 

EC 47605(b)(5) The petition fails to provide a reasonably comprehensive description of 
12 of the 16 required elements: The Educational Program, Method for Measuring Pupil 
Progress, Governance Structure, Health and Safety Procedures, Means for Achieving a 
Racial and Ethnic Balance, Admission Requirements, Submission of lridependent Audit, 
Suspension and Expulsion Procedures, Identification of Retirement Systems, Public 
School Alternatives, Dispute Resolution, Closure Procedures. 

Action to Grant Renewal by the County Board was Subject to Conditions 

The June 7, 2011 action to grant renewal was subject to the following conditions: 

1. 	 WAYS was to make changes to the petition to reflect County Board as the authorizer as required by 
the California Code ofRegulations, Title 5section11967 by June 30, 2011; 
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2. 	 WAYS' Board was to approve and sign the LACOE Monitoring and Oversight Memorandwn of 
Understanding (MOU) by June 30, 2011; 

) 
3. 	 WAYS was to make application to a Special Education Local Plan Area (SELPA) by June 30, 2011; 

4. 	 WAYS' former Executive Director was not to be "employed by or at the charter school until such 
time, if any, that the allegations of conflict of interest be resolved fully in her favor;" 

5. 	 WAYS was to comply with allCalifornia Conflict of Interest Laws; 

6. 	 WAYS was to contract with Michael Cureton as its Executive Director for two (2) years; and 

7. 	 If any changes to Governance or Conflict of Interest were not permanent, it would be grounds for 
revocation. 

Status of Compliance with County Board Conditions ofRenewal 

To date, the school's status on fulfilling the conditions ofrenewal is as follows: 

I: 	 WAYS did not make changes to the petition to reflect County Board as the authorizer. Events 
relevant to the school's failure to comply with the conditions of renewal are as follows: 

a. 	 June 2011, WAYS began the revision process under the direction of Executive Director 
Michael Cureton; LA COE received a draft of proposed changes on August 21, 2011. 

b. 	 September 15, 2011, Mr. Cureton tendered his resignation effective October I, 2011. He 
notified LACOE that Ms. Watson, school principal, would continue to lead the revision 
process until a new Executive Director is named. 

c. 	 October 14, 20ll, WAYS Board Member, Edward Cabil resigned from the WAYS Board 
and is appointed interim Executive Director. 

d. 	 October 21, 2011, WAYS submitted a second revision of proposed charter changes to 
LACOE. 

e. 	 November 17, 2011, WAYS' attorney notified LACOE that the charter agreement is "fully 
authorized" and there "can be no other terms or conditions imposed by staff." The school 
rescinded previously submitted changes and invoked Dispute Resolution on the requirement 
to make changes. (November 11, 2011, WAYS Board named Mr. Cabilpermanent Executive 
Director.) 

f. 	 December 21, 2011, LACOE-responded to WAYS stating (I) the County Board has the 
authority to impose conditions of authorization; (2) WAYS' Board agreed to the changes 
reflecting the County Board as authorizer by signing the MOU (necessary changes were 
specified in the MOU as Attachment F); and (3) invoking Dispute Resolution regarding 
WAYS' unauthorized changes to the petition. 

g. 	 January 26, 2012, LACOE received a letter from WAYS dated December 11, 2012, which (1) 
disputed LACOE's ability to impose conditions for authorization; and (2) failed to respond to 
LACOE's request for an Issues Conference. · 

h. 	 February 2, 2012, LACOE invited WAYS to an Issues Conference to discuss "whether the 
County Board may, as a condition of authorization, require changes to the charter necessary 
to reflect the County Board as the authorizer." 
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i. February 6, 2012, WAYS sent LA COE a letter stating the purpose of the Issues Conference 
-<, had not been identified. The letter states, "It is our position (l!S should be yours) that the
) WAYS ch11rter document speaks for itself, 11s does the County Board's action approving the 

charter." 

2. 	 WAYS' Board approved and signed the LACOE MOU; however, the school has not eomplied with 
specific monitoring and oversight requirements of the MOU including: 

11. 	 Monthly attendance reports 11re not adequately reviewed by WAYS prior to submission, 
resulting in LACOE staff spending more than 13 I hours through March overseeing WAYS 
11ttendance reports as compared to the average 29 hours spent for other charter schools 
authorized by the County Board. Additionally, reports were submitted as late as three (3) 
weeks past the due date and/or without required student exit reports. 

b. 	 School contact and student information lists are not submitted timely or accurately resulting 
in LACOE's inability to(!) determine resident schools, which is necessary for comparing the 
school's academic performance; and (2) contact families in the event of an emergency. Late 
and inaccurate submission results in a disproportionate amount of LACOE staff time being 
needed for monitoring and oversight as compared to other charters authorized by the County 
Board. 

c. 	 WAYS' Board agendas, minutes, meeting schedules, membership updates, and reeordings are 
not submitted timely and complete. LACOE has conferenced with the school and provided 
written notice of Brown Act violations. 

3. 	 WAYS made application to and was accepted by the LACOE Charter SELPA. 

4. 	 WAYS' fonner Executive Director has not been employed by the charter as the Executive Director; 
however, she has been 11t the school, involved in its day-to-day operations and governing board 
activities, and attended a conference after her employment ended for which expenses were charged to 
WAYS. Allegations of Conflict of Interest that existed June 7, 2011, have not been resolved. See 
Additional Concerns, below. · 

5. 	 It is unclear whether WAYS has complied with all California Conflict of Interest Laws. See 
Additional Concerns, below. · 

6. 	 WAYS contracted with Mr. Cureton as its Executive Director for two (2) years; however, Mr. 
Cureton precipitously resigned after less than three (3) months, citing interference by the former 
Executive Director and her son. See Additional Concerns, below. 

7. 	 It is unclear whether changes to the governance structure or Conflict of Interest required by the 
County Board have been permanent. See Additional Concerns, below. 

Additional Concerns 

1. 	 WAYS failed to meet or pursue student outcomes identified in the charter (EC 47607(c)(2)): 

a. 	 The California Department of Education (CDE) reported that in 2010-11, WAYS' Growth 
Annual Performance Index (API) declined 143 points from 2009-10. 

2. 	 WAYS has not been responsive to reasonable requests from the authorizer for fiscal information 
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pertainii;ig to the school's internal controls and fiscal operations (EC 47604.3). 

a. 	 Based on a review of credit card statements (supporting documents not available for review), 
and inquiries to WAYS' management and back-office services provider, WAYS exhibits a 
lack of internal control and oversight over credit card usage. For example, WAYS made 
credit card payments prior to obtaining receipts and verifying the validity of the charges, 
which is contrary to its fiscal policies and procedures. 

b. 	 Controller's Office staff was scheduled to visit WAYS' back-office services provider on 
November 18, 2011, to make further inquiries and review documentation, but the visit was 
objected to and cancelled by WAYS. Subsequently, on January 10, 2012, staff met with 
WAYS Executive Director and Director of Operations to discuss LACOE's concerns 
regarding WAYS' internal controls. WAYS' Executive Director acknowledged weaknesses 
exist. · 	 · 

3. 	 LA COE received verbal and written complaints against WAYS, its governing board, and the former 
Executive Director by a parent, staff, and former members of WAYS' Board. Based on allegations 
identified in the complaints, the County Superintendent of Schools opened an investigation pursuant 
to EC 47604.41

• The complaints allege WAYS engaged in f"15cal mismanagement, the Board did not 
fulfill its fiduciary responsibility or duty of care, there were ongoing conflicts of interest, and the 
school failed to implement the academic program stated in the charter. Evidence supporting the 
various allegations includes but is not limited to the following: 

a. 	 The funner Executive Director interfered with governing board's ability to fulfill its 
responsibility to oversee the governance of the school. 

i. 	 Five (5) of WAYS' nine (9) Board members, in office at the time of County Board 
action, resigned between September 19 and October 20, 2011. The letters of 
resignation indicate concerns regarding conflict of interest, on-going Board 
resignations, disselition, the fbrmer Executive Director's verbal abuse of Board 
members, and the precipitous resignation of Mr. Cureton. 

ii. 	 The former Executive Director failed to comply with the WAYS Board request to 
remove herself as a signatory on school accounts until after October 28, 2011. 

iii. Multiple complaints that the former Executive Director was present at and refused to 
be unseated from the board table at the September 16, 20Il board meeting. The 
agenda for this meeting included discussion of moving the school to facilities not 
owned by the former Executive Director. The meeting was disbanded due to unruly 
behavior by individuals supporting continued use of the former Executive Director's 
facilities. 

iv. 	At the September 22, 2011 special Board meeting, LACOE staff observed that the 
fonner Executive Director was seated at the Board table, held private conversations 
with one Board member during the course ofthe meeting, and called an absent Board 

147604.4(a) In addition to the authority granted by Sections 1241.5 and 47604.3, a county superintendent of schools 
may, based upon written complaints by parents or other information that justifies tbe investigation, monitor the 
operations of a charter school located within tbat county and conduct an investigation into the operations of that 
charter school. 
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member to ask if they were coming to the meeting. The meeting was disbanded due 
to lack of a quorum. 

b. 	 The former Executive Director interfered with the day to day operations ofthe school. 

i. 	 In July 2011, the former Executive Director represented WAYS in a Department of 
Labor Relations Division of Labor Standard Enforcement Hearing as reported by the 
filing party. 

ii. 	 On August 30, 2011, LACOE staff observed the presence of the former Executive 
Director at a WAYS' professional development day including her access to 
confidential student level data. LACOE also obtained written evidence, corroborated 
by Mr. Cureton, that she had addressed the staff using materials identifying her as the 
"Chief Executive Officer ofWisdom Academy." 

iii. 	On September 30, 2011, Mr. Cureton sent an email stating, "I will resign my position 
as Executive Director at Wisdom Academy for Young Scientists Charter School on 
October 1, 2011, because I am being constantly harass[ed] by the founder/former 
executive director and her son." 

c. 	 WAYS has not implemented the academic program described in the charter. 

i. 	 WAYS has not provided the science-centered curriculum stated in Element I of the 
charter. The petition states WAYS' mission as follows: 

The mission consists of three main concepts: Empowering students 
to be leaders, through high quality. education that is anchored in the 
California State Standards, enabling them to become true scientists 
who are global citizens as evidenced by their participation in a 
l'igornus content rich science program and expecting them to be 
leaders who will act as change agents in their local community. 
(Emphasis added) 

As part of WAYS' renewal application to LAUSD, the district asked the question, 
"What innovative elements of your charter could be considered best practices and 
replicated by other schools?" WAYS' response, in part, was its "Science Centered 
curriculum." 

A. 	 The 2010-11 California Standards Test (CST) for science (administered at 
fifth grade) indicates only 33% of students scored proficient or above in 
science. In the previous year, 81% of students scored proficient or above. 

B. 	 Observation by LACOE staff during October 19, 2011, and February 22, 
2012, site visits is that the science kits named in the charter are not being 
utilized and are not present in classrooms. WAYS staff verbally confirmed 
this observation. · 

C. 	 The complaint that textbooks are out of date is corroborated by statements 
made by WAYS staff that the school is in need of textbooks. 

D. 	 At a December 2011 Board meeting, the WAYS principal reported to the 
WAYS Board that the school was meeting with a contractor to "bring back" 
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a science program the school previously utilized .. There was no evidence of 
that program during a February 22, 2012 site visit. During that visit, the 
principal stated the school has deferred the science focus until the school's 
performance in math and language arts improves. 

E. 	 April 2012, LACOE received a complaint against WAYS alleging the school 
did not provide adequate instructional materials, including textbooks, to 
implement the educational program. 

d. 	 The WAYS Board failed to fulfill its duty ofcare and fiduciary responsibility by: 

i. 	 Permitting the former Executive Director access to school financial accounts past her 
date ofemployment: 

A. 	 She remained as a signatory on school bank accounts for more than four (4) 
months past her date of employment. 

B. 	 She made charges to a credit card in the school's name between June 13 and 
June 30, 2011, for travel, accommodations, meals, and gasoline in the 
amount of$2,155.00.. 

ii. 	Providing insufficient oversight to ensure adherence to its fiscal policies, including 

A. 	 The Director of Operations, son of the former Executive Director, approved 
the check request for the school's credit card payment including charges he 
initiated. 

e. 	 The following allegations are still pending due to WAYS' failure to cooperate with LACOE's 
request for information pursuant to EC 47604.4: 

• 	 Fiscal mismanagement 
• 	 Breach offiduciary responsibility 
• 	 Conflict ofi'nterest 
• 	 Breach ofduty ofcare 

f. 	 Over the course of the past six ( 6) months, LA COE issued repeatl:ld invitations to WAYS 
Board and Executive Dirf:lctor to participate in the investigation, only to be met by resistance 
and later refusal. WAYS even improperly invoked the Dispute Resolution Process to as to 
what it claims were "false" allegations prompting the investigation. In its last 
correspondence WAYS maintained its position that it refuses to participate in the 
investigation. 
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Attachment 4 

MAY 0 7 ZOIZ 
Board Meeting-May I, 2012 

BY:.--=-'"A~D""'·.\2'-;<'.~:'::=~~
Ex Officio Secretary 

Item VIII. Recommendations 

D. 	 Approval for the Superintendent to issue a letter to Wisdom Academy 
for Young Scientists Charter School requesting mediation pursuant to 
the Dispute Resolution Process stated in.the charter petition 

The Superintendent recommends that the Los Angeles County Board 
of Education (County Board) directs the Superintendent to issue a 
letter to Wisdom Academy for Young Scientists Charter School 
requesting mediation pursuant to the Dispute Resolution Process stated 
in the petition. 

I 
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achment5 

Los Angeles County Office of Education --------~ 

Arluro DEtJgado, Ed.D. 
Sµpiuirilendant 

Loe Ange:Jee county
Boara cf Eduoatton 

Rudell·S. ~rear 
Preeldent 

RebeDCa J, "rurmnllne 
Vice .Pt8sldenl 

Douglas A. Boyd 

Katia Braude 

Gabriel!Q Holt 

Maria Raza 

Thomas A. Saenz 

" ( 

leading EducatOts 11 Supporting Students 11 Serving Communities 

May 17, 2013 
Via First Class Mtdl, FacsimlJe to 
(323) 7$2C6644 & (32J) 5J7.8209 

E-mail: edcabil@sbcg/obaLnet 
Mr. Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists Board 
br. Dorothy Valenti, President 
Mr. Armando Espinosa 
Mr. Norman Golden 

· Ms.. Karen Haynes 
Ms: CherlyJolinson 
Ms. Eleanor Jones 
706 E. Manchester Ave. 
Los Angeles, CA 9COOI 

Dear Mr. Cabil and Member$ of the Wisdom Academy for Young Scientists Board: 

· Notice ofAudit Pursuant to Education Code Section 1241.S(c) 

This letter notifies the Wisdom Academy for Young Scientists (WAYS) that my office has 
approved the initiation of an audit under Education Code section 1241.S(c) to invesligate 
possible fraud. We have contracted with the Fiscal Crisis aJl.d Management Assistance Team 
(FCMAT) to perform the audit. We have requested that FCMAT begins this audit as quickly as 
they can assign available staff. 

We wnsider this to be an extraordinary request and we are approving the audit based on 
information contained in the school's 2011·12 Independent Audit as well as infonnation 
provided by my stilff. We will apprise you of the audit findings once the work has been 
completed. 

My staff will be in contact with you regarding details as to the scope of the work and other 
coiitract issues, Should you have any questions regarding this audit, please contact Dr. Alex 
Chemiss at (562) 922-6124, or Ms. Mat-lene Duun at ( 562) 922-613 L · 

Sincerely, , 

A~~.L.~ 
Superintendent 

AD/AC/JH:ls 

c: 	 Los Angeles County Board of Education 

Joel Montero, Chief Executive Officer, FCMAT 

Yolanda M. Benitez, Assistal!t Superintendent, Educational Services, LA COE 

Alex Chemiss, EdD., Chief Business Officer, Business Services, LACOE 

Marlene.Dunn, Director, Business Advisoiy Services, LACOE 


. . 

9300 Imperial Highway, Downey, Callfomla 90242-2890 (562) 922·6111 
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Wisdom Academy for Young Scientists 

Wisdom Academy Board ofDirectors 

Prepared January 19, 2014 
' 

Subject: Preliminary recommendations that address the 'Notice ofConcern' 
received on December 20, 2013 from the Los Angeles County Office of Education . 

The following are recommendations that the Board is advancing to address the County's 
'Notice of Concern': 

1. 	To request a Ninety"Day Extension from the Los Angeles County Office of 

Education to address the issues outlined in the 'Notice of Concerns' in order to 

develop a 'Corrective Action Plan' to address the Los Angeles County Office of 

Education 'Notice of Concern'. 

2. 	 Each board member will have the opportunity to submit recommendations to 
, 	 ) 

address the issues contained in the 'Notice of Concern'. 

3. 	 Hiring of a consultant to assist the Board in the development of the 'Corrective 

Action Plan' 

4. 	Attempt to meet with the administration to ascertain the reasons for ongoing 

material fiscal deficiencies contained in the 2011-12 Independent Audit Report 

performed by Mr. Clem Payne. 

5. 	To schedule a Board Retreat to discuss and develop a remedy for each of the 

items contained in the 'Notice of Concern', material deficiencies in the 2011-12 

Independent Audit Report, material deficiencies in the 2011-12 Independent 

Audit Report, corrective action steps, personnel matters, review school charter, 

review organizational by-laws, and other operational and fiscal issues. 

6. 	 Require at least two (2) signatures on all checks authorized by the Board. 

Currently, only one signature is required no matter the amount of the check. 

lof41 Page 	 Wisdom Academy Preliminary Recommendations 
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.. ) 7. 	 Develop parameters for which a c;heck can bewritten by the administration 

without preapproval. (example: amount) 

8. 	The Board will develop a 'Board Expenditure Authorization Form' to verify 

· justification and board approval for all school expenditures. 

9. 	 Submit a draft of the 'Corrective Action Plan' to the Los Angeles County Office of 

Education in 65 days for preliminary review and comments. Af~er which, those 

comments will be incorporated, and a fina/copy of the 'Corrective Action Plan' 

resubmitted to the County Office of Education. 

10.All administrative positions will be opened, and administers in those positions will 

be invited to reapply. 

11.Job descriptions and contracts will be developed for all positions. 

12.All positions will undergo a 'position audit' to determine scope and qualifications. 

Upon completion of the position audit, job descriptions can be upgraded or 

modified. 

) 
13.The school's organizational flow chart will be updated to reflect any personnel 

changes and/or reporting responsibilities.. 

14.Selected contracts will be ratified for the current 2013-2014 school year. 

· 15.The Board will conduct its meeting of the Budget & Finance Committee. 

16. The Board will conduct its meeting of the Teaching & Learning Committee. 


17. All school property/equipment will be inventoried and labelled. 


18.Review all personnel records to determine the experience and qualifications of 


staff. 

19.Review all consultant and contractor contracts. 

20.Conduct a survey to gather additional input/feedback from all school personnel to 

be used in addressing issues contained in the 'Notice of Concern'. 

2 of 41 Page 	 Wisdom Academy Preliminary Recommendations 
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21. Include a budget line item for the Board.of Directors that will reflect expense 

reimbursements, conference/training, travel, clerical/consultant support, 

·materials/supplies, etc. 

22. Offer all board members the opportunity to attend the upcoming California 

Charter School Association (CCSA) confo.rence in San Jose that will offer the Board 

· Governance 101 training sessions.· 

23. Interim administrative and temporary classified personnel may need to be hired. 

24. In response to the 2012-13 FCMAT fraud audit; and the administration's 

continuing insubordination and overall lack cif responsiveness to the Board of 

Directors; a process must be established, at least on an interim basis, for the 

Board to become signers/co-signers on all school checks to eliminate possible 

appearance fraud or mismanagement of furids; of which it is responsible. 

25. A meeting with all contractors will be held. 

26. A security firm will be hired to monitor the campus, escort terminated staff off 
(
\ 

I 
) . the premises, and ensure the safety of Board members and staff. 

27. For safety reasons, the Board of Directors will no longer meet at the 706 

Manchester site. Arrangements have be.en made to meet in the Community Room 

at the 7ih Area Police Station or at the Community Centers Inc. facility located at 

7518 South Vermont Avenue, Los Angeles, CA. Specific locations will be noted on 

Board Agendas. 

The above preliminary actions will help guide the Board in addressing issues outlined in 

the 'Notice of Concern'. Additionally, the Board welcomes suggestions from the Los 

Angeles County Office of Education in addressing. issues outlined in the 'Notice of 

Contern'. The Wisdom Board of Directors is grateful for the opportunity to remedy 

these issues. 

Thank you for your consideration and assistance. 

Respectfully Submitted, 
3of41Page Wisdom Academy Preliminary Recommendations 
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I 

\ ) 

Hon. Carol Lee Tolbert, President 
Wisdom Academy Board ofDirectots · 

Cc: Board of Directors 

Cit: January 19, 2014 

4o14jPage Wisdom Acade.my Prellmlnary· Recommendations 
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'co . . . . . . ...·· . . . . ' . . . !'WAYS, A.filiigle boiii:d 
fu ' ' ' ortli~ \}rguili~li()Jl, Mrtny qfyo1ii' DeCilmMr w 
2' . .H,3 Si'lilel'rii,lllls . . . . . . . . . . . .. il*itl"$ toll!} )'(/tit i#.islnt¢1'.J)remU1m ofd1ntilJternnt 
c.1rnmun~ti<lll• ..F11rthemmr~ yo11; llliJ!¢rti0!1•· t:lut~ tlr~ {$0 reijUl.\NrL'd-a11. e~pl;matlon as 
W.WhY t11eWAY.S..Novemoor 21,2013 B0ard m¢~h1g~v;1s "postponed'' i~.. tiol e;mect.· 
We did not ~celve any such reqnest. ln anyeve11t, tbe WAYS NcWNlibet ·z1.,2013 
•Board. Meetil1g was p,.,~tpvne{I 1.1¢c;llll$eld~«m:1!i!l~d tliat the agenda was npr.prnited in 
llt~nlaf1\l'"JVifl:t Uie Brown. A,ct'.•We, i'.li,~·· ilt.lF~i!!Jt)\\l.'flt(\~~d w!t11 _11~·.imi1~erly ~q1lJ,led 

. ·. . . . .. . ..$!J w~;cur.il-dan)' :p~(l11t1al vml(ltit)lt liYW~\pflllJl!l:t.libl! m!}etmg µnof ptQpef
it.otl¢ii i:6vidil-d. ··Tile improper ni<'l.ti¢ was(li re4illtnf the ntiw B<>i!fd Pre~ide1!l' s 
!Ciii:ijiltge1trvii:Qii·Ui~ile.li!Su¢ti, ·· · · · ···· · · · · . · 

SirtceJbe d!lir.ter renewal period 111 Muy:ZOU. y\>l!r~fffol'i hn~ made' liO:hi~un! .. . . 
. frij~.t!}inent.& and urifounded ~lhl~. \\1¢"·h.nve: txl1<1n icyl · ·resl)lye that pmblerti with 

\ 
, I y!)ll,aud wil!.conth!11et1Jd(rno. Mt1~t · · · · · · · .10;10l3.lelte1' refers to" 
\ / .... JJtiyJl1illt(iry<it·ove111ievpl(1g ....· •..·.. ·. ... . . . . > ·.·.·. . . in~sleadlng. You 

· !¥li$tJ\iilte.my October 10,. 2011, einililil1sfouutit1g.tum·Luvcrsteppedmy·autfiority .bY 
:Cl!Uiflg,l! ,BOard Meeting .• However on :octobetc lQ, 2011,JWll$ stilIa. membcroftlie 
Wj.\YS llG«rll: · · .my J;!!lfe:im~11t1tmt'!fo11rqfJh¢~mai11iJ1,g b,Oiil'J membern al.I
agr@dtltilt'We · · ·· · · · · -0f:Qi~ · · · · ..· ·· · · ·. . . ,...· .·· •. · 

t~f~rtaws;l!ndi.il n•> \V~)'. ~llpp\irtsyt;iu~srig86$tiW1 flili.tl. haw a·•tiliitpry''':{"itct! by 
"ov~rst~PPlilg" 1ny a11thor11.y. 

Al$i,1ftlrth~ ti:ctir<J; as n1Y. letter d111ed·N~1vc1Jib-¢r.12. 2\)f·.~ foipllfill.. tb.e Oi!tlib~r'~4, :?(JI 3 
~$ltd··. M~~tl1J1rw·as· en.dect~b.·t11plly..".t.S.;4.·l'.i.J'.J.l·t.....· •.·o.!1c.•n·t.l:·b.·e.,..c.· ..'l...il.-.*1·.1·.i.,.~)f. tile close.iI.~ii!iillll with•1tll· l!Mffie11'1l>Bqnfd c-01u;e11J1us due_t1:um unll11m:lpated.. 111te.ttupt1Qn. There· wn~ no threa1 

· 	 .tl.'flh'e ~eillth 11nd. s11foty. · · w attend.ante ilttbe0ntuber24. 2013 meeung., 
f'U~ermore,m¥ stateme . NoV\jlllb~~ !&.4013,d.o~ot~llpPQfl: nny,liOt:f;ntions or 
drums '1Jade by l\l!Y bQard Qr .. ntlll1lbe!\ WAY~ ,1rtn1f1tl111lS n s~fei1u1d s~cu~ 
ettvironment forJ!s $tudems;11t11ff, 'administratiQ'll, sclil~QI. vil1111®¢i:s,.'aud vis.hors. 

' WA'YS fi.\Vi!!WS iti; policies r¢gu(btly. The~ w¢reJlO eil:liiljeS llll\,di! (l) the B,i.Jlii'd 
lipprovecf Policl1Js tncludhig th~Admi((sil;!lls$riilillli!ei1tlLtitiecy, n1id Suspe1!~lp11& . 
J,SXp1iilido11pulltMs~ \vbkh wete.lnillally .S11l;nui~ted, to LAC:()!; indurhlg !Ile WAYS 
Cfia~r Remiwali11 Mny201l. OnNdveJtlbet7~;2Qt;t, rt1t·em11il.frmn NelfaPa~l~t11tes 
:tbatili.e t.A¢(}~CS(l wa~·um1t!IC fo.loo~~tti~sli poli.:iris,a.dditlonqlly#ilming ihi! newly 

· · · . Fe!!~ !@icy.Tlle$c Pl>lici.e~ ~re ~11bmlited to l:.1\-{;(.X~ ou November 
....· ..·. ·.. , wlthu'Arllft~el(t!lt1i111t:th.e'n~wl,Y~<tl!i®S(ndent.f!ee!r&ill9y D.rnttwiiich 
\\'<tll e;q:>eemdto be· reviewed by'llie W Nl.'S Board. at the November 24, 20!3 Board 
Meeting•. 

000041

http:flili.tl
http:t~f~rtaws;l!ndi.il
http:li$tJ\iilte.my
http:ni<'l.ti
http:pfy9.urnf:fi~.a11.11
http:T~t.Wi\.YS


.~=~~~~~~~;r.pr-0v1<l!t •. ··.• :J11t9rm4ti~ri ·..•. ·. dq~vm~Ptns \\~ 111ov~t:r~:~· w~ 
volu~te11rb0,llrd$ do;We; ha\1¢ lia"(:lt•Jtue~•b6ar~t . . . .·.·. .. . . ... .. . . . . . is,q111c~1y
.·:~li~~lb~so . . . b~~~1fg;~;~~<J1~l~~1t.mn,ch.mor;; 

. 	Con¢im1ill!l·)'l'.!Uf¢em1tien&'ilboilt .·. sl)f11,il(horjZ!ufon",We bop!! 
i\lr~~~f:vejhlit\~i · · · · · ·· Mr.Mnbda!ld. our · · 
~tnrtt,~fh ···. · · :Cf;uli;l ~oi1si1li!r 

.....· . . ..· . ..· . . . ... . . . . . . ..... ·.. •Wti u1tdelil11111d that 
·~ aJftimey.11.!!tiled.it) li'ovi~e thilfW~cli\!t~~v~ l.1iltWilf.~1tirely ~M•tvti tllose 

iii*~· 

r) 


"-- / 

3 
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Los Angeles County Office of Education 
Leading Educators Ii Supporting Students 1:1 Serving Communities 

January 24, 2014 

Arturo Delgado, Ed.D. 
Superintendent Mr. Edward Cabil, Executive Director Via First Class Mall and E-mail to: 

Wisdom Academy for Young Scientists Board edcabi/@fibcglobal.net; 
Los Angeles Cc1.1ntv Hon. Carol Lee Tolbert, President kids@,civicpride.net; 
Bcmrd of EdlUICEtion Ms. Kimberly Daniels kimberly@fcsdanielslaw.com; 

Rebecca J. Turrentine 
President 

Mr. Armando Espinosa 
Ms. Saundra Davis 
Mr. Norman Golden 

armando.espinosa.lll@my.csun.edu; 
saundavis@µoLcom; 
normanskx@gmail.com; 

Katie Braude Ms. Cherly Johnson johnsoncenter@msn.com; 
Vice President Dr. Dorothy Valenti dvalenti747@Jlahoo.com 

706 E. Manchester Ave. 
Douglas R. Boyd Los Angeles, CA 90001 
Jose Z. Calder6n 

Rudell S. Freer Dear Mr. Cabil and Members ofthe Wisdom Academy for Young Scientists Board: 

Raymond Raisler 
Confnmation ofReceipt ofResponses to Superintendent's Notice of Concern 

Thomas A. Saenz 

On December 20, 2013, Superintendent Dr. Arturo Delgado issued a Notice of Concern to 
Wisdom Academy for Young Scientists (WAYS). The letter requested an action plan, responsive ) to the issues stated in the letter, be submitted to the Charter School Office by January20, 2014. 

On January 21, 2014, the Los Angeles County Office ofEduc;ation received two (2) responses: 
one from the WAYS Board President and one from the WAYS Executive Director. The responses 
contain contradictory infonnation and request different timelines for submitting the action plan. 

By Friday, January 31, 2014; please submit the school's response to the Superintendent's Notice · 
ofConcern to the Charter School Office. 

Sincerely, 

~~/0 

Project Director ID 
Charter School Office 
Division ofAccountability, Support and Monitoring 

JH:ls 

c: 	 Los Angeles County Board ofEducation 
Arturo Delgado, Ed.D., Superintendent, LACOE 
Yolanda M. Benitez, Assistant Superintendent, Educational Services, LACOE 
Olivia Fuentes, Director, Division ofAccountability, Support and Monitoring, LACOE 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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Attlle tinwy<n1r letterwas sent,. WAYShad in fact sllbltUed thefoll.owl11g ~Ired 
~p9tti.It iii ~;ni:~AAt \Vlly Yf;)i1 were under tile l1tipt:es~11 t4AA~h~y bad tlOt been $1.111J .by 
ttw dare •. One ~rt (the t1eeemberfiuan.¢tal !!tlitement) did. notelillt yi.'.:t 1,1t ilil'l tin1e w 
JQ(IJ' .li=ttef· Jn any event,~~ ~ 1uummaty mwhen each report wssub111ltte.iL 

l'i);ltober F"mimclals were submitted NQVentber 15i::IDll 
N-0v~1:1¢r fillim¢!ill$ we!'.¢ stlh!ll!Ued J}~illh.erJ3th 21.n3 · 
Decembe"r F:ltmm~ials we~·m.lnrue by !f\1.1 lim1t t.-ACQE wrote the 1.e11'et'. lt \vas 
~~(jll•Y $Ubmitted !anuacy 15, 2!114 
Firl!t li#~ \V!ll ll!!lWrtred: ~~r ll.,2013 
tmaudiied l\{;t!Jafs wassubmi!Wif before.~due~ .tml LACOE !l~ke!'.1 fwaajtWlwm 
and ffual s11i,mi5$ion 'Vil! Qcwllet 9th 

The on a nnmberi# i~~.th.e former WAVS Beard Chair ando.oo CJ!hU. Bmrd 
M~mWin®~!ftly IMllKJ~iita mmlb~rof yw~~~a recl"pief!t In WAY-s in~~nal 
coofidentlal 001nm1mication, wbie'b Mis e~it:itl.y itltl)fl~ f9r me. wmeh )'Oil $fu!;lt!? ln 
ytjur Wtter; He.fermdl~;1t~ !-(ovenmer2Q;21.}JJ:, wl!SD~R ''~Qlice Q[an al~c~'' to 
l..AmE. Pmthermore.l,\~jori~ oft!resllitemmtll ~in dtii.foon~tB~ ~·s. 
enmiJ t'.fa.t¢d Noven;~~w~ illU(:~ 1md 11m11nndm:L That 1s being snrted OOtmt an· 
itite:l'IUil f!llittet. . . 

Tlmfaril:ti!ti' WAYS B~OmitWilli MW ID di~ . 'imd bad nol belm 
appQ!ntei.f, authori~d. cird~ej!ll~thn auth9fi~lt . . . lle{w~nI..A~E !IDd 
WA:YS, As ro11 k~w,any l~rmation provided ~y atinjle member ofthe WAY'S 
S'~,wllhliiutprk1r amhon~11.fr~m ·tite·WAYs; ~. is'l!\ltlll!d ~1"!llot lie.·1)11
official oommllllicatloR OOlle<lifNn~ the oosift~~do~s <>f WAYS•. i~ ftimtilr 
~oil~ Cll!lir•.t~kun !"11th w~~jmd11~dif!$~lbe 11,nd\Q!"Ity ~·whit tlle:liioard 
~.ii. wltQfe•nrul·!IDl wun·indM~lli!l~,A 1Sili$1:C.··bQ!lJ'iil\1e.Jl~r ~·nqtsjlel;k.fw~.boi1rd 
ortite "1gam•t'J1t, Many.· of.>"~·.Dooember 20,·2013.~nrnare.based oit wllai 
appeal's lO 11¢ )'Ourni~i~temtian ofthatintel'nJlI((}mmmii¥StiQn, 

Itmro~Clte· yQW u.sem~ that 11le. Cs0 req~ an expjauatlo11 as mwby tire. WAYS 
Nl>ve.ltlbe'r21,20l3 &mid t~li~wa.s ')!Qs~ is not~e~t. W!!c r,ti;i llcit ~ive 
ooy ~req~. In any event, the WAYS Noveni!lllr.2.l,2013. f:t03rd .Meetin$ wair 
~iti*d ~tjiNs;eltl<1tem!illoo.tfl11tt1ie ~llJldttWil~'!l~pl1J~te.d. inri.t¢9~ee.witb the 
lliui.vn Af.it, We t!fd110t \\'i.Sft tG proceed Witt!. ill! fmpr~!y l:iQd~ed fl!¢etlng, SI) we . 
.C~d··.~ ~entiid vlcratl~ .. bY ~nlngthe~Wig.®~il proper n<il:kewai;: provided. 
T~ impro;per notke "'1.1a. Ii l'.e$ult oftit!;\ fp@'lllt: .13Cllird Cfi11u'$ temning turve mi tb¢Se 
iss:u~ 

Siuce tile cll!Um' ren~wal period in May 1011, ~r !lffi~ ~~~nabi~al ....·.· . · ....•.. 
ml$sfilten1ent~11m;I unfou1uiOO. dailns, . We i»ive bam trying to rllSmve that problem with 
J'{IU~ l!n~ wj!f¢ttntin~e !P41i1 Bil- Most re¢e)rdy, fQllr D~enil:>er 2!), ZQU !er~rmm to '' 
lmy] history of overstepping ftrtyl authmity:' Tiutt i:Sfil:siH1.ndrmsle1nlit1$, )'.au 
misq~my. Oc,ti:ibe'r 10, 2011. email foslnualin$ that l ovei:srepped my authority by 
l.llllihig ~ 89~Meetillg.Holvevi!r an ()ewbe;r fo, 21.>11. 1was Miil a memllef ofme 
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WA 'Vs B0ard, cQnsequently my sweinent <llllt"four ofthe: Ntnalnlng hoard 111e:nib'en .au 
llgfe~ tllatw~11~erteifn ~le\i tnel)(ing ~Jill~~ofthe ~es~ate and ~l~111ioo 
.surit)1H1diilg W.4.Y.$'' is itl {ac~ evldliniieihat th~ BOtmj .i;iill~. a tnooti'ttS lliit rmf11il\ld by 
rhe Bylaws, a.iutln oo way st!pp(lrts your suggestion that I U\ie a "fllsu:iiy" of 
"!)Vm,teppiug" my aljthonty, . 

A,ts.;i flilf ~re~, Ill! my le$r d<l@d No~ 12, 2Ql3 implle(l, ~(lctolier2.4, lOll 
Board Meetin~ wa$ <llli:llid 11.bri1pt!.y llf S:~pm at the COl):clll$ioo (Iftile ¢lo~d ~e$iqnwith 

·	un unofficial Board ro~sus.due ·~ an uoondc~ interruptioo. There wt1soo threat 
t.l> tile bel!ltll. llrid .S!l!~y 0fi,my0J1e in~llijfili~ at tile.~! &4· ?-913 n~tfJ!;,.: . 
Fmth:ermQre, my sta:tmnetitsln my November 12, 20!l d1u11'.il\ m1pp!li1 llay alklg;1tim1s p;r 
c{aims mat!~ by any~.or~~.r. WAVS n)aintain!Ht !!l(e an!,lsec1ire 
envlroii:ni.001 for lts/still.f~. l!riiift',~snti1;11~. ~fuilol voluit1®r.lc,\'ltd v!si!I'lts, 

WAYS"t;a\llelvs·l~ !l!liici~ ~aularty, Tll.~re.w~ 110 !lli11n~ ~to mil ~Qar\l 
approved. policies .t®ludlng the·Adtnimo®iEnrollfllegf/~•Polill)', 1111.d·~us.peM!on 
&. E/{pul$i(!n ~Jl<;y. wblt:l;i \\(eFJ;t:illi\'iafly$ilbmlttlld ttiLAOOE !:rt during die WAYS 
Cllmtlr Retm\\!~inMur 2{}1 f. on Novt!ll!Xif7,~13, llll .~ul!f~ ~a~;;I 
Ind\~~ 4'\COE cso wuWlable10.looa~lheilepolicles, and additionlilly 

· ·. ·.... ·..• ·.. ·.· . ttqlii~ :SWd~~i\1l!¢Y·T)l~po1!1;)1e!!w~~ m1'nbmhte4 tlj 
011Novemtiet1!.20Uiill<lllgwith ildfilft ~ii:!nOfill.¢ ®:"'b' ~!lited Sb.1~1it 

F•s ~gUey Ql'<lft whkla was e¥pellted !!} b!!l We:vlewe,d by~ WAYS Boo.rd at tlll! 
NovU:li>er'24,~ll B!;ilird ~g.Wfantiefpate,apprqm,tof tll.e St11$11.t Fe~ Puliei 11t 

(. \ 
\\ ! 

our ne.J<I board .rn®iing, 

We wilt connn1111 to proVide you illformntll:lll aixl.diJ1.t11metlt !1$· 1ve rilove fonvatd. We 
sgre~ thmWA,YS fiat e~rien~ ~e.djffle.11ttie11. with b~ro ~ve~; .'rnmY 
volwi1Eerl1!lllrd11 di>, We ®.ve £!e\ll:iml ni:.1v bOl!ll'd tll~ail>ers,ltlld. the. liQltrd I~ 111Uc~y 
working tbrt)ugll ~n11)'.growin1 pains.. We ex~ hl:lllfd meetll~ m optmre ll'lllcl'! n10re 
st11®thlyg11ingf'orwilr:<.t~imilarly, wi:ie;l\pecttlle Boordto ~tr~.arty,. ' . .. 

(;oneetning;your oollU!lent! llbo\lt !ll'bitratlon t!Vt'lr"oonditiMs ofauthorizatiou", we hope 
m ~lve t11n wiili y()u Within tile sclt~t!lj ser t(y th!:'l(rb.ftra.tor. Mt. ~<L9ttr 
m:romey ball' a~lc~ L.4.COE for yolir pt<!p~e.d award lltnguage $0 w~ ctlllta i':rins:lder 
ll~ill.g IO it wit~ut ~y objecik1a of~! \Vl'i"li} ofpnWle dollt!ffl, We l1fKl¢~nd lllat 
LACDE'satroroey~teetlto pm.videtllat. W.:1 l:!J!iiirv~ m-tn~ill ~nri~y te!ialveth~ 
i~es. 
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Los Angeles County Office of Education 

Leading EducatOrs • Sl,lpportlng Students • Serving Communities 

May 17, 2013 

Arturo Delgado, Ed.D. 
Superfritenden1 

Mr. Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists Board 

l.Cle Angeles. County Dr. Dorothy Valenti, President Bcar'd of Education 
Mr. Annando Espinosa 
Mr. Nonnan .Golden 

Prasldeot Ms.. Karen Haynes 
Ms. Cherly Johnson 

Rudell S. Freer 

Rebecca J. Turrentine Ms. Eleanor Jones 
VTce President 

706 E. Manchester Ave. 
Douglas R. Boyd Los Angeles, CA 90001 

Katie Braude 

Via First Class Mail, Facsimile to 
(323) 	752C6644 & (323) 537-8209 

E-mail: edcabil@Ybcglobalnet 

Dear Mr. Cabil and Members of the Wisdom Academy for Young Scientists Board: 
Gabriella Holt 

Mal'ia Reza 	 Notice ofAudit Pursuant to Education Code Section 1241.S(c) 

Thomas A. Saenz This letter notifies the Wisdom Academy for Young Scientists (WAYS) that my office has 
approved the initiation of an andit under Education Code section 1241.S(c) to investigate 

J 
\ 	 possible fraud. We have contracted with the Fiscal Crisis and Management Assistance Team 

(FCMAT) to perform the audit. We have requested that FCMAT begins this audit as quickly as · 
they can assign available staff. 

We consider this to be an extraordinary request and we are approving the audit based on 
information contained in the school's 2011-12 Independent Audit as well as infonnation 
provided by my staff. We will apprise you of the audit findings once the work has been 
completed. 

My staff will be in contact with you regarding details a8 to the scope of the work and other 
contract issues. Should you have any questions regarding this audit, please contact Dr. Alex 
Cherniss at (562) 922-6124, or Ms. Marlene Dunn at (562) 922-6131. · 

Sincerely, 

~~.L~ 
Superintendent 

AD/AC/JH:ls 

c: 	 Los Angeles County Board of Education 
Joel Montero, Chief Executive Officer, FCMAT 
Yolanda M. Benitez, Assistant Superintendent, Educational Services, LACOE 
Alex Cherniss, Ed.D., Chief Business Officer, Business Services, LACOE 
Marlene-Dunn, Director, Business Advisory Services, LACOE 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 000047



FCMAT 

FISCAL CRISIS & MANAGEMENT 


ASSISTANCE TEAM 


CSIS California School Information Services 

Los Angeles County 
1 Office of Education 


regarding the 

1 Wisdom Academy 
for Young Scientists 

I AB 139 Extraordinary Audit 

March 19, 2014 

Joel D. Montero 
Chief Executive Officer 

000048



) 


flSCAL CRISIS & MANAGEMENT ASSISTANCE TEAM 

000049



( 


) FCMAT 
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CSIS California School Information Services 

March 19, 2014 

Arturo Delgado, Ed.D., Superintendent 


Los Angeles County Office ofEducation 


9300 Imperial Highway 


Downey, CA 90242 


Dear Superintendent Delgado: 

The contract between rhe Fiscal Crisis and Management Assistance Team (FCMAT) and rhe Los 
Angeles County Office of Education to provide an Assembly Bill 139 extraordinary audit of rhe 
Wisdom Academy ofYoung Scientists (WAYS) was signed in May 2013 and returned to FCMAT in 
June 2013. Specifically, the agreement stated rhat FCMATwould perform the following: 

Scope and Objectives of the Study 

I. 	 Evaluate rhe charter school's internal control structure, policies and procedures to 
test transactions and reporting processes to determine if adequate procedures are 
in place to safeguard assets, including physical objects, charter school data, and 
intellectual property. 

Evaluation ofpolicies and procedures will include rhe following: 

i. 	 Review compliance wirh policies and procedures including, but not limited to, 
rhose related to human resources, finance, purchasing, granting agencies, and 
state and federal government programs and funding. 

ii. 	 Review document and records retention procedures to determine whether the 
charter school provides reasonable assurance rhat asset records are safeguarded 
and transactions are correctly recorded. 

2. 	 Evaluate rhe reliability and integrity of information used for internal management 
decisions and external agency reports. 

3. 	 Determine if aurhorization procedures are appropriate and consistently followed. 
Review administrator and manager approvals and wherher signature authority is 
delegated only ro authorized employees. 

FCMAT 
Joel D. Montero, Chief Executive Officer 


1300 1~Street-CITY CENTRE, Bakersfleld,CA 93301-4533 •Telephone 661-636-4611 • Fax 661-636-4647 

755 Baywood Drive, 2r.c1 Floor, Petaluma, CA 94954 •Telephone:707-775-2850 • Fax: 707-636-4647 • www.fcmat.org 


Admfnlrtratlve Agent:Chrlrtfne LFrazier- Office of IU!m County SuperintendentofSchools 
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4. 	 Determine whether proper segregation of duties exisrs. The team will evaluate 
·personnel, payroll, accounts payable and cash transactions, and will do the 
following: 

i. 	 Review the authorization process for cash receiprs 

ii. 	 Determine if protective measures are in place for safeguarding assets, 
processes and data. 

iii. 	 Determine whether safe combinations are changed periodically and 
anytime a staff member who knows the combination terminates employ
ment. 

5. Evaluate reporting processes. The team will do the following: 

i. 	 Evaluate monitoring and verify that conrrols are operating properly. 

ii. 	 Evaluate controls that prevent management from overriding internal 

controls and thus prevent the potential misappropriation of funds. 

iii. 	 Evaluate whether clearly established lines of authority and responsibility 
exist within and berween departments for proper review and reporting 
purposes, and if these are shown on organizational charrs. 

This final report contains the study team's findings and recommendations in the above areas 
of review. FCMAT appreciates the opportunity to serve the Los Angeles County Office of 
Education, and extends thanks to all the staff for their assistance during fieldwork. ) 

Sincerely, 

Joel D. Montero 

Chief Executive Officer 
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iii ABOUT FCMAT 

J About FCMAT 
FCMAT's primary mission is to assist California's local K-14 educational agencies to identify, 
prevent, and resolve financial and data management challenges. FCMAT provides fiscal and 
data management assistance, professional development training, product development and other 
related school business and data services. FCMAT's fiscal and management assistance services 
are used not just to help avert fiscal crisis, but to promote sound financial practices and efficient 
operations. FCMAT's data management services are used to help local educational agencies 
(LEAs) meet srate reporting responsibilities, improve data quality, and share information. 

FCMAT may be requested to provide fiscal crisis or management assistance by a school district, 
charter school, community college, county office of education, the state Superintendent ofPublic 
Instruction, or the Legislature. 

When a request or assignment is received, FCMAT assembles a study team that works closely 
with the local education agency to define the scope ofwork, conduct on-site fieldwork and 
provide a written report with findings and recommendations to help resolve issues, overcome 
challenges and plan for the future. 

Studies by Fiscal Year 
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FCMAT also develops and provides numerous publications, software tools, workshops and 
professional development opportunities to help local educational agencies operate more effec
tively and fulfill their fiscal oversight and data management responsibilities. The Califurnia 
School Information Services (CSIS) arm ofFCMAT assists the California Department of 
Education with the implementation of the California Longitudinal Pupil Achievement Data 
System (CALPADS) and also maintains DataGate, the FCMAT/CSIS software LEAs use for 
CSIS services. FCMAT was created by Assembly Bill 1200 in 1992 to assist LEAs to meet and 
sustain their financial obligations. Assembly Bill 107 in 1997 charged FCMAT with responsi
bility for CSIS and its sratewide data management work. Assembly Bill 1115 in 1999 codified 
CSIS' mission. 

AB 1200 is also a statewide plan fur county offices ofeducation and school districts to work 
together locally to improve fiscal procedures and accountability standards. Assembly Bill 2756 
(2004) provides specific responsibilities to FCMAT with regard to districts that have received 
emergency state loans. 
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iv ABOUT FCMAT 

In January 2006, SB 430 (charter schools) and AB 1366 (community colleges) became law and 
expanded FCMAT's services to those types ofLEAs. 

Since 1992, FCMAT has been engaged to perform nearly 850 reviews for LEAs, including school 
districts, county offices of education, charter schools and community colleges. The Kern County 
Superintendent ofSchools is the administrative agent for FCMAT. The team is led by Joel D. 
Montero, Chief Executive Officer, with funding derived througb appropriations in the state 
budget and a modest fee schedule for charges to requesting agencies. 

( 
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1 INTRODUCTION 

( ' Introduction 
In May 2013, the Fiscal Crisis and Management Assistance Team (FCMAT) received a request 
from the Los Angeles County Office of Education for an Assembly Bill (AB) 139 extraordinary 
audit of the Wisdom Academy for Young Scientists charter schools. The county office had 
received allegations ofmultiple fiscal irregularities, questionable expenditures and inappropriate 
related-party transactions at WAYS charter school. Concerned that these allegations may have 
violated various government and education codes related to fraud and/or misappropriation of 
assets, the county superintendent initiated an investigation to determine whether sufficient 
evidence of fraud, misappropriation of funds or other illegal activities may have occurred to 
report the matter to the local district attorney's office for further investigation. Under the provi
sions of Education Code Section 1241, FCMAT entered into a contract with the Los Angeles 
County Office of Education to conduct an AB 139 extraordinary audit. 

FCMAT interviewed employees and reviewed documents to determine if instances of fraud, 
misappropriation of funds or other illegal practices occurred that would warrant further investi
gation by the local district attorney's office. 

Study Guidelines 
FCMAT provides a variety ofservices to school districts and county offices ofeducation upon 
request. Education Code Section 1241.5(b)(c) permits a county superintendent ofschools to 
review or audit the expenditures and internal controls of any school district in that county if he 
or she has reason to bdieve that fraud, misap·propriation of funds, or other illegal fiscal practices 
have occurred that merit examination. According to the Education Code, the review or audit 
conducted by the county superintendent will focus on the alleged fraud, misappropriation of 
funds, or other illegal fiscal practices and is to be conducted in a timely and efficient manner. 
This is in accordance with Education Code Section 42638(b), which states as follows: 

If the county superintendent determines that there is evidence that fraud or misappropriation 
of funds has occurred, the county superintendent shall notify the governing board of the 
school district, the State Controller, the Superintendent of Public Instruction, and the local 
district attorney. 

Therefore, FCMAT focused on the allegations ofmisappropriation of assets, misuse of grant 
funds and conflict of interest to determine whether Wisdom Academy for Young Scientists 
Charter School and/or its personnel were involved in or committed fraudulent activities. 

Audit Fieldwork 
Investigating allegations of fraud requires a number of steps that include interviewing potential 
witnesses and assembling evidence from internal and external sources. The FCMAT study team 
conducted initial county office interviews ill June 2013 during the schools' summer vacation and 
then visited the three charter school campuses in November 2013 to conduct interviews, collect 
data and review documents. Based on new information, additional interviews and fieldwork were 
scheduled in December 2013 through February 2014. Specifically, FCMAT reviewed, analyzed 
and tested records that included audited financial statements, financial records, grant documents, 
board minutes, the charter petitions and other documentation from independent third party 
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2 INTRODUCTION 

sources. The review also included interviews with a board member, management personnel, busi
ness service provider, and former charter school employees to evaluate information concerning 
any alleged mismanagement, fraud, or abuse. 

The fieldwork focused on determining whether there is suf!icien t information to ascertain fraud, 
misappropriation of funds, conflict of interest particularly with related-party transactions, self
dealing through privately owned company transactions ofmanagement and key employees and 
the former executive director of the charter school, and breach of fiduciary duty. 

Although there are many different types of fraud, a conflict of interest and breach of fiduciary 
duty exists when officers or employees of the organization have a personal financial interest in a 
contract or transaction and is considered to be a form ofmisappropriation ofassets. 

All fraud has common elements including the following: 

Knowingly making an untrue representation or a false claim of a material fact; 

• Intent to deceive, or concealment of the act; 

• Reliance on untrue information; and 

• Damages or a loss of money or property. 

This report is the result of that investigation and is divided into the following sections: 

• Introduction 

• Background 

• Scope and Procedures 

• Findings and Recommendations 

• Occupational Fraud 

• Related-PartyTransactiqns, Significant Influence, Self-Dealing 

• Audit Findings 

• Governing Board Oversight 

• Appendices 

Study Team 
The FCMAT study team was composed of the following members: 

Deborah Deal, CICA, CFE Michael W. Ammermon, CPA, CFE 

FCMAT Fiscal Intervention Specialist FCMAT Consultant 

Los Angeles, California Laguna Niguel, California 

Laura Haywood 

FCMAT Technical Writer 

Bakersfield, California 
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3 BACKGROUND 

Background 
Wisdom Academy for Young Scientists (WAYS) operates under the Merle Williamson 
Foundation, a non-profit 50l(c)(3). WAYS charter school was authorized as a charter school by 
the California Department ofEducation (CDE) in September 2006. The first-year enrollment of 
141 grew to 267 pupils by June 30, 2012. 

Originally approved by Los Angeles Unified School District Board ofEducation, the charter 
school was denied renewal of the petition effective July l, 2011. The district cited several 
instances ofEducation Code violations that included: 

1. 	 Conflict of interest concerns between related parties, the executive director, 

the principal and members of the Board of Directors including self-dealing; 


2. 	 Violations of the Brown Act; 

3. 	 An ineffective governance structure; and 

4. 	 Failure to provide a reasonably comprehensive description in the petition for 

12of16 required elements pursuant to EC 47605(b)(5). 


The WAYS governing board is responsible for fiscal accountability and proper governance over all 
financial transactions but has limited involvement in the schools' financial affairs. The inability 
for the governing board to exercise due diligence and implement internal controls has effectively 
allowed the former executive director, current executive director and related parties unrestricted 
access to the assets of the organization and implied authority to enter into a variety of business 
arrangements for personal gain without board authorization and/or approval. 

The involvement of the former executive director, related parties, business associates, former 
board members and numerous businesses owned by the former executive director and her 
husband has raised questions regarding potential conflict of interest, significant influence over 
financial transactions, self-dealing, control over fiscal management and related party transactions 
in violation of government and education codes. 

On June 7, 2011, the Los Angeles County Board of Education (LACBOE) granted conditional 
approval for the WAYS charter school. Since that time, the management of the charter school 
has repeatetlly resisted implementation of the conditions for approval by ignoring requests by the 
county office staff for information to support that the conditions have been met. On several occa
sions, verification that the conditions have been met including required reports such as financial 
information, interim budget reports, audited financial statements and monthly reports have been 
submitted after repeated requests by Los Angeles County Office of Education (LACOE) staff or 
have not been submitted at all. 

County office staff cite several instances within the first year of operations where WAYS failed 
to comply with the conditions set forth in the original conditional approval. Some examples 
include: Management is unresponsive to reasonable requests for timely financial information 
for supporting documentation regarding implementation of the WAYS policy and procedure 
regarding internal control over credit card usage, attendance reports, contact information, 
student information, board minutes, board agendas, board meeting dates, failure to abide by 
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conflict of interest laws, and interference in operations from the fuunder/former executive 
/ ' ) director, in addition to written and verbal complaints by board members, parents and staff. 

Following the conditional approval by LACBOE, the county office staff received written and 
verbal complaints alleging WAYS engaged in fiscal mismanagement, interference with the board 
in its fulfillment of fiduciary duties by the founder/former executive director, disbanding of board 
meetings caused by unruly behavior preventing unfavorable actions of the board, resignation of 
live of the nine board members in one month citing concerns over conflict of interest, ongoing 
board member resignations, dissention, verbal abuse of board members by the founder/former 
executive director and, most recently, her son, the director ofoperations. In January 2014, three 
of live board members resigned, citing similar complaints that are verified in the minutes and 
audio recordings of board meetings. 

LACOE staff note several irregularities and possible misappropriation of funds within the WAYS 
charter school organization that oversees three charter school sites. These allegations of fraud 
involve ongoing conflicts of interest and the mismanagement of charter school funds related to 
facility leases, related-party transactions between the former executive director who owns rwo 
of the properties leased by the school and is related to owners of private businesses that conduct 
business with the charter school, execution of a vehicle lease without board approval, and a 
substantial separation of service payment to the former executive director without sufficient 
supporting documentation. 

Governance issues include an ineffective governance structure caused by continued interference 
by the former executive director through her son and daughter that hold key positions of 
authority and decision making in the organization, effectively eliminating the governing board's 
ability to exercise its fiduciary responsibilities and duty ofcare. Evidence of board meeting 
cancellations and disruption by the current executive director and the founder's son (director 
of operations) are corroborated through emails, board minutes and audio recording of board 
meetings. Prior to the board president's resignation in January 2014, rhreateni;,g outbursts by the 
founder's son at a specially scheduled board meeting ended the meeting, after which she obtained 
a restraining order for her personal protection. 

Based on these allegations, the Los Angeles County Office of Education, Charter Schools 
Division conducted a preliminary investigation, and based on the results of their initial findings, 
requested assistance from FCMAT pursuant to Education Code Sections 47604.4 and 1241.S(c). 

The county office requested FCMAT to provide for the assignment of professionals to study specific 
aspects ofalleged fraud, misappropriation of funds or other illegal fiscal practices that may have 
occurred in the Wisdom Academy for Young Scientists organization that merit examination. 

EC Section 42638(b) requires action by the county superintendent to include the following: 

If the county superintendent determines that there is evidence that fraud or misappropriation 
of funds has occurred, the county superintendent shall notify the governing board of the 
charter school, the State Controller, the Superintendent of Public Instruction and the local 
district attorney. 

Sufficient evidence exists to demonstrate that WAYS' management and governing board has 
failed to cooperate with its oversight agency; is engaged with fiscal mismanagement; violates 
California conflict of interest laws by engaging in related party transactions and self-dealing; and 
has breached its fiduciary responsibility and duty ofcare. 
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) Scope and Procedures 

The fraud investigation consisted of gathering adequate information regarding specific allega
tions, establishing an audit plan, and performing various audit test procedures to determine 
whether fraud occurred, and if so, evaluate the loss, determine who was involved, and determine 
how it occurred. During the interviews, FCMAT study team members asked questions pertaining 
to levels ofauthority to enter into contracts, governing board oversight, financial management 
policies and procedures, job duties and responsibilities, and questions related specifically to the 
founder/former executive director's settlement agreement, fucility leases, automobile lease, excess 
fuel purchases and various purchases by selected vendors including the dance studio owned by 
the founder's daughter. 

The primary focus of this review is to provide the Los Angeles County Office ofEducation with 
reasonable assurances based on the testing performed that adequate management controls are 
in place regarding the charter schools' reporting and monitoring of financial transactions and 
that fraud, misappropriation of funds or other illegal activities have not occurred. Management 
controls include the processes for planning, organizing, directing, and controlling program oper
ations, including systems for measuring, reporting, and monitoring performance. 

FCMAT utilized fraud risk assessment tools to conduct sample tests of financial transactions, 
other data and contracts to determine if fraud, misappropriation of funds or other illegal activ
ities have occurred. Testing associated with this review is based upon sample selection and does 
not include the testing of the complete list ofall transactions and records for this period. Sample 
testing and review results are intended to provide reasonable but not absolute assurance as to the 

i accuracy of the district's transactions and financial activity. 
i 
', 

Transaction Sampling Analysis 
To accomplish the objectives of this audit, a number of audit test procedures were developed 
to provide an in-depth analysis and understanding of the allegations and potential outcomes. 
The team had access to the general ledger records from July l, 2008 through June 30, 2013. 
Specifically, FCMAT performed audit tests related to general ledger transactions, bank state
ments, check disbursements, and rent, facility and automobile lease agreements, including the 
following: 

• 	 Review of the charter schools' detailed QuickBooks general ledger records for the most 
recent five-year period from July l, 2008 through December 31, 2013. 

• 	 Review of bank statements covering the audit period. 

• 	 Review ofproper authorization and available supporting documentation. 

• 	 Review of credit card transactions and payments. 

• 	 Analysis of supporting documentation for credit card transactions. 

• 	 Review of federal forms W-9, 990 and 1099 over the audit period. 

• 	 Review of the charter schools' fiscal policies and procedures handbook. 

• 	 Review of the charter schools' petition documents and bylaws. 

• 	 Review of the governing board minutes and agendas. 

• 	 Analysis of purchases for school materials and supplies. 
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6 SCOPE AND PROCEDURES 

• 	 Analysis of the charter schools' compliance with laws and regulations relating to conflict 
of interest and the Political Reform Act and review of Forms 700. 

• 	 Review of the charter schools' internal control process and procedures to determine 
possible weaknesses in prevention and detection of fraud, misappropriation and/or 
criminal activity. 

Transaction sampling was the method used to evaluate the vendor payments issued by WAYS. 
To evaluate WAYS' management of expenditure decisions, FCMAT obtained a full copy of the 
WAYS accounting software, QuickBooks. Using QuickBooks, the team reviewed the WAYS 
general ledger and vendors over the last five years. 

The WAYS chart of accounts general ledger is comprised of 196 accounts. Vendor transactions 
are accounted for using the charter ofaccounts recorded in the general ledger to account for 
transactions in various like-kind groups such as office supplies, books, rent, loans, capital 
improvement, etc. For example, a typical purchase from Staples would be recorded as supplies 
and subsequently paid through accounts payable, eventually decreasing the cash account. 

The team reviewed all 42 customers and 667 WAYS vendors and scanned each transaction in the 
QuickBooks software to identify potential individual transactions to be examined further. 

An audit risk assessment involves sampling of both customer and vendor transactions. Customer 
transactions were consistent with audit risk parameters; therefore, no additional transactions were 
reviewed. However, the team identified 20 of the 667 vendors for an in-depth audit that included 
137 individual transactions as demonstrated in the following table below. 

WAYS Transaction Sampling Customers Vendors Total 

Total Number 42 667 709 

FCMATTeam Preliewed 42 667 709 


Percent P reliewed 100% 100% 100% 


Selected For Detailed Reliew - 20 20 

Percent Preliewed of Total Number 0% 3% 301o 


Detailed Documentation Examined n/a 137 137 

Selected vendor transactions were audited for supporting documentation for paid invoices based 
on specific criteria and depending on the type of purchase: 

• 	 An invoice's appearance, calculations of extended prices and quantities, description of 
invoice line items, and sales tax calculations 

• 	 Invoice payments 

• 	 Shipping documents 

• 	 Bills of lading and/ or packing slips 

• 	 Receipt documentation such as notes, description of the business purpose 

• 	 Proper authorization including governing board approval, management approval, and 
conformance to internal accounting policies and procedures 
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• 	 Proper coding of the transaction into the chart of accounts general ledger 

• 	 Vendor names and check payee names that are supported by valid business license, sales 
tax licenses and federal Form W-9 

• 	 Vendor invoices that present valid business addresses 

• 	 Vendors that were issued a federal Form 1099 

• 	 Contracts that are valid for the appropriate time period and contain authorized 
signatures 

• 	 Other proper documentation depending on the type ofpurchase or contract 

After reviewing 137 detailed transactions of the 20 vendors selected for detailed review, the 
following six vendors fit the profile of related parties and/or were business entities that received 
payments from WAYS business accounts for goods or services: 

1. 	 OSE Business Services 

2. 	 American Express credit card 

3. Godfrey Okonkwo 

4. Emeka Enwezor 

5. 	 Avatar Technology 

6. 	 Toyota Motor Corporation - Lexus purchase and sale 

The following findings and recommendations are the result of the audit procedures and analysis 
performed. 

\ __ 
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Findings and Recommendations 

Occupational Fraud 
The owners, executives, directors, managers and/or employees of an organization may commit 
occupational fraud, which has three primary classifications: schemes related to asset misappro
priation, corruption, and financial statements. Occupational fraud is the most conunon type of 
fraud that occurs in school settings. 

Asset misappropriation frauds include cash skimming, purchasing fraud, falsifying expense 
reports and/or forging company checks. Corruption schemes involve an employee(s) using his 
or her influence .in business transactions to obtain a personal benefit that violates that employee's 
duty to the employer or the organization; conflicts of interest fall into this category. Financial 
statement fraud includes the intentional misstatement or omission ofmaterial information in the 
financial reports. 

Occupational fraud is one of the most difficult types of fraud and abuse to detect; however, the 
most conunon method ofdetection is receiving tips from current and/or former employees, 
which occurs three times more frequently than any other fraud prevention method for this type 
ofscheme, and accounts for 43.6% of detections overall. According to the 2012 Report to the 
Nations on Occupational Fraud and Abuse conducted by the Association of Certified Fraud 
Examiners (ACFE), corruption schemes accounted for approximately one-third of all occupa
tional fraud cases reported, with a median loss of $250,000. 

) 	 Based on this study, there is a direct correlation between the perpetrator's position and authority 
in the organization and the losses incurred. Approximately 43% of fraudsters were employees; 
34.3% were managers; 4.2% were "others," and 18.5% were owner/executives. Although the 
second lowest percentage is from owner/executives, this group generated the largest median loss 
of $373,000 out of the 753 cases reported in the United States. 

WAYS is a tightly held small public charter school operation founded and primarily operated 
by one family and close associates. The founder/former executive director selected the board 
members, which gave her and other family members significant influence over financial decisions 
that benefited them financially. Even afrer the founder was removed from her executive director 
position as a condition of the newly executed charter petition by the county office ofeducation, 
the founder/former executive director positioned her son, daughter and previous board president 
to hold key positions in the organization and run the day-to-day operations, and by this action 
still maintained effective control over the financial affairs of the organization. 

This report will demonstrate that there is an integral relationship between appointed board 
members and related family members and business associates - particularly between the former 
executive director, her son, daughter, former board president and their associated private busi
nesses and lease agreements - that created an environment that allowed and continues to allow 
access, opportunity and motivation for occupational fraud to occur. 

Internal Control Elements 
Internal controls are the principal mechanism for preventing and/or deterring fraud or illegal 
acts. Illegal acts, misappropriation of assets or other fraudulent activities can include an array 
of irregularities characterized by intentional deception and misrepresentation ofmaterial facts. 
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10 OCCUPATIONAL FRAUD 

Effective internal control processes provide reasonable assurance that a charter school's operations \ 

/ are effective and efficient, that the financial information produced is reliable, and that the organi


zation operates in compliance with all applicable laws and regulations. 

Internal control elements provide the framework for an effective fraud prevention program. An 
effective internal control structure includes the policies and procedures used by staff, adequate 
accounting and information systems, the work environment and the professionalism of 
employees. An effective internal control structure includes the five interrelated components of the 
control environment: fraud risk assessment, control activities, information and communication, 
and monitoring. 

Internal Control 
Element 

Control Environment 

Fraud Risk Assessment 

Control Activities 

Information and Communication 

Monitoring 

) 

Description 

Commonly referred to as "the moral tone of the organization," the control environment includes a 
code of ethical conduct; policies for ethics, hiring and promotion guidelines; proper assignment of au~ 
thority and responsibility; oversight by management, the board or an audit committee; investigation of 
reported concerns; and effective disciplinary action for violations. 

Identification and assessment of organization's objectives to establish and develop astrategy to react 
timely. 

The development of policies and procedures to enforce the governing board's directives. These include 
the actions by management to prevent and identify misuse of the district's assets, including the preven~ 
tion of override of controls in the system by any employee. 

The establishment of effective fraud communication. This includes ensuring that employees receive 
information regarding policies and opportunities to discuss ethical dilemmas. Establishing clear lines of 
communication in an organization to report suspected violations. 

Ongoing monitoring that includes periodic performance assessments for fraud deterrence-by managers 
and employees. 

Examples of improper internal controls include, but are not limited to, the following: 

• 	 Failure to adequately segregate the duties and responsibilities of authorization . 

• 	 Failure to limit access to assets or sensitive data. 

• 	 Not recording transactions, resulting in lack ofaccountability and the possibility of thefr . 

• 	 Unauthorized transactions, resulting in skimming, embezzlement or larceny . 

• 	 Lack of monitoring or implementing internal controls by the governing board and 
management. 

• 	 Collusion among employees where little or no supervision exists. 

A system of internal controls consists ofpolicies and procedures designed to provide the 
governing board and management with reasonable assurance that the organization achieves its 
objectives and goals. Traditionally referred to as hard controls, these include segregation ofduties, 
limiting access to cash, management review and approval, and reconciliations. Other types 
of internal controls include soft controls such as management tone, performance evaluations, 
training programs, and maintaining established policies, procedures and standards of conduct. 
Controls that have been established must also be implemented and monitored to ensure their 
effectiveness. 

Although WAYS had a fiscal policies and procedures handbook, the organization fuiled to imple
ment or monitor several of the adopted policies and procedures. Recent board minutes document 
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11 OCCUPATIONAL FRAUD 

that when board members expressed the need to review and approve certain financial transactions 
or asked for the back office provider to present the financial statements during open board meet
ings, management repeatedly ignored these requests. In some cases, management canceled board 
meetings and caused major disruptions that ended board meetings prematurely. 

The internal control environment is a critical component because it establishes the organization's 
moral tone, commonly referred to as "the tone at the top." The tone at the top is an intangible 
internal control element that consists of the perception of an organization's employees regarding 
the ethical conduct displayed by the governing board and executive management. 

A strong system of internal controls that consists of all five elements can provide reasonable but 
not absolute assurance that the organization will succeed in achieving its goals and objectives. 
The failure to establish adequate internal controls limiting the ability of the founder, fumily 
members and otherrelated parties to access assets coupled with a lack of accountability to the 
governing board created an environment for fraud and misappropriation to occur. 

To further demonstrate the lack of effective internal controls, independent audit reports for the 
last three fiscal years repon 15 instances ofsignificant and/or combined inrernal control condi
tions. Several of these findings have not been addressed by management and the governing board; 
therefore, these findings ate repeated each year. The following table illustrates a complete list of 
audit findings from 2010-11 through 2012-13 prepared by annual independent auditors. 

AuditedFinancial Statements Scheduk ofFindings and Questioned Costs 
for Audit Years 2011, 2012 and2013 

) 
Finding Description 2011 

11-01/3000 
-Combined 

Untimely deposit of cash receipts risk the
Significant 

mismanagement of funds (either fraud or loss),
Deficiency Untimely deposit of cash 

misstatement of revenue, receivable or cash,
receipts 

and possible noncompliance with contracts, or
Internal 

laws and regulations.
control 
condition 

Bank reconciliation was not properly reviewed
11-02/3000 

resulting in inconsistent bank to book balances.
-Combined 
Significant 

Could result in a material misstatement of the 
Deficiency Bank Reconciliation Over 

financial statements.
Site 


Internal 

Organization lacks adequate procedures to

control 
ensure that bank reconciliations are reviewed

condition 
monthly by a supervisor. 

The accounts receivable general ledger bal
ance was not reconciled to the accounts re
ceivable subsidiary ledger balances. 

11-03/3000 
-Combined Organization has not adequately established 
Significant written policies and procedures to ensure 
Deficiency Accounts Receivable accounts receivable balance is properly rec-

Reconciliation onciled to subsidiary ledger balances and that 

Internal differences are investigated and cleared in a 

control timely manner. 
 ' 
condition 


Could result in material errors _or possible 

fraudulent activities going undetected resulting 

in materially misstated financial statements. 
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11-04/3000 
-Combined 
Significant 
Deficiency 

Internal 
control 
condition 

11-05/3000 
.,.. Significant 
Deficiency 

Internal 
control 
condition 

11-6/3000 
-Significant 
Deficiency 

Internal 
control 
condition 

Finding 

11-01/3000 
- Significant' ) Deficiency 

Internal 
control 
condition 

11-02/3000 
-Significant 
Deficiency 

Internal 
control 
condition 

Finding 

2013-1/3000 
Significant 
Deficiency 

Internal 
control 
condition 

Recording transaction with
out complete supporting 
documentation 

Payroll Expense 
Reconciliation 

Written Asset 
Capitalization Policy 

Description 

Bank Reconciliation Over 
Site 

Payroll Expense 
Reconciliation 

Description 

Bank Reconciliations 

Supporting documentation for several ·dis
bursements was not complete. Could result 
in duplicate payments, goods andfoi- services 
not received, or payments that are incorrect 
or fraudulent. 

Could be a material misstatement of the frnan
cial statements. 

Organization lacks dear policies and proce
dures for the approval of all disbursements. 

Payroll expenses are not properly reconciled 
and adjusted in a timely manner. 

Could be a material misstatement of the finan
cial statements. 

Organization does not have a written asset 
capitalization policy or procedures. This could 
result in unreliable financial reporting and 
compliance. 

Could be a material misstatement of the fin an
cial statements. 

2012 
Bank reconciliation was not properly reviewed 
resulting in inconsistent bank to book bal
ances. 

' 

Could result in a material misstatement of the 
financial statements. 

Organization lacks adequate procedures to 
ensure that bank reconciliations are reviewed 
monthly by a supervisor. 

Payroll expenses were not consistently recon
ciled to the general ledger. 

Could result in a material misstatement of the 
financial statements. 

Organization has not adequately established 
written policies and procedures to ensure the 
timely reconciliation of payroll expenses. 

2013 
Monthly adjustmenu are made to a "suspense" 
account. Correcting journal entries at year 
end were not reconciled or_posted into the 
proper accounts. 

Questioned costs: $13,735 posted in suspense 
accounts. 

Inadequate procedures to ensure that sup
porting documentation is provided for all 
transactions associated with bank accounts. 

Managt:!ment officials from the school are not 
providing information necessary to post cor
recting journal entries to back office provider. 
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Payroll expenses were not consistently recon
2013-213000 

ciled to the general ledger resulting in a mate-
Significant 

rial misstatement of the financial statements.
Deficiency 

Payroll Expense 
Reconciliations Organization has not adequately establ\shed

Internal 
written policies and procedures to ensure the

control 
timely reconciliation of payroll expenses and

condition 
liability. 

The organization did not record closing trans
actions for the accounts receivable, accounts 
payable, prepaid expenses, and capital assets. 

2013-313000 
Effect:· Recording differences between unau-

Significant 
dited actuals reported to oversight agency and

Deficiency 
Year End Accruals and audited financial statements. 
Closing Process

Internal 
Material misstatement of the financial state-

control 
ments.condition 

Organization has not established clear written 
policies and procedures for year-end closing 

. activities. 

Personnel Action Forms (PAFs) are not com
plete. In I00% of the PAFs reviewed there 
were missing approval signatures. 

2013-413000 Federal Form 1-9s were not completed cor-
Significant rectly in nine out of 10 forms tested, exposing 
Deficiency the organization to risk of noncompliance with 

Payroll Documentation 1-9 requirements. 
Internal 
control The organization is at risk for paying individu
condition als that are not approved. 

The organization has not established adequate 
procedures for hiring, including required doc
umentation. 

The organization was unable to provide detail 
of capital assets to support amounts recorded 
in the books of record. 

Purchases of capital assets were inappropri
2013-513000 ately expensed instead of capitalizing these 
Significant assets appropriately. 
Deficiency 

. Capital Assets Insufficient audit evidence to determine if 
Internal amounts recorded in capital assets are correct 
control or if there is a material misstatement in the 
condition financial statements. 

The organization has not established adequate 
procedures for tracking capital assets and 
ensuring that they are appropriately recorded 
in the financial statements. 
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Expense items paid with credit cards are not 
adequately supported by itemized receipts and 
approval documentation. 

2013-6/3000 
Significant 
Deficiency 

Internal 
control 
condition 

Credit Card Documentation 

Credit cards are used to purchase items and 
subsequently repaid with a check. The organi
zation is using the credit card statements for 
supporting documentation without including 
all receipts for the expenditures. 

Questioned costs: $5,858 from sample se
lected. 

The organization has not established adequate 
procedures that require adequate supporting 
documentation. 

The organization is exposed to risk of misap
propriation of assets. 

2013-7/3000 
Significant 
Deficiency 

Internal 
control 
condition 

Beginning Net Assets 

Net assets were not in agreement with the 
prior year audited ending net assets. The or
ganization was unable to provide reconciling 
items to support adjustments to beginning net 
assets. 

The organization has not established adequate 
procedures in place to track prior year ad
justments. 

2013-8/3000 
Significant 
Deficiency Inconsistent Reporting 

Financial reporting to the oversight agency is 
based on a fiscal year and to the IRS on a cal
endar year and should be consistent. 

i 
) 

IRS regulations require tax returns to be pre
pared based on the flscal year of operation. 

Federal 
Award 
Findings 

Tracking Expenditures 

The organization failed tD track expenditures 
separately for federal awards. This caused ma
jor delays with the timing of audit procedures 
associated with OMB Circular A-133 require· 
ments because management had to identify 
each individual expenditure separately. 

Programs involved: 
National School Lunch Program: $212,061 
Special Education Cluster: $99,925 

State Award 
Findings 

Class Size Reduction 
Program 

Form J-7 CSR was prepared using the aver
age monthly enrollment based on the last 
day of the school month rather than average 
daily enrollment from the first day of classes 
through April ·1s. 

Questioned costs: Under-reported eligible 
students by I student. 
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Conflict of Interest 
A conflict of interest exists when an individual has a private financial interest in the outcome of a 
contract or a public decision and does either of the following: 

1. 	 Participates in the decision-making process 

2. 	 Influences, or attempts to influence, others making a contract or decision 

Statues that govern conflicts of interest include the Political Reform Act, Government Code 
1090, Government Code 87100, and Corporations Code Section 5233 for nonprofit organiza
tions. Governing board members and administrators should abstain from all discussions, negoti
ations and votes that are related to a contract in which they have a personal financial interest by 
removing themselves from the meeting and ensuring that abstention and departure are recorded 
in the board minutes. A conflict of interest can still exist with subsequent action on the contract, 
such as authorizing payment under a contract, negotiating disputes or contract terms; therefore, 

the governing board member or administrator should abstain from all discussions, negotiations 
and/or votes related to the contract in which he or she has a personal interest. 

The report will demonstrate that conflict of interest exists that allowed the founder/former execu
tive director, family members, and close associates interacting as "vendors" to gain financially. 

Political Reform Act - Disclosure, Conflicts of Interest and 
Enforcement 
The Political Reform Act {PRA), Government Code Sections 81000 - 91015, was enacted by 

I 	 Proposition 9 in June 1974. The stated intent of the act wa.'I to establish a process for most state 
) 	

and local officials as well as certain designated employees to publicly disclose their personal 
income and assets as follows: 

[a]ssets and income ofpublic officials which may be materially affected by their official 
actions... [are] disclosed and in appropriate circumstances the officials ... [are]disqualified 
from acting in order that conflicts of interest may be avoided. 

The PRA provisions are enforced by the Fair Political Practices Commission {FPPC) and require 
every state and local governmental agency to adopt a conflict-of-interest code. The commission 
is the state agency responsible for interpreting the provisions of the law and issuing California 
Form 700 - Statement ofEconomic Interests. Because charter school governing board members 
are considered "public officials" and governing boards are considered "legislative bodies," board 
members and certain designated individuals must file Form 700 annually, or upon taking office/ 
position. Additionally, a consultant to the organization "who makes, participates in making, or acts 
in a staff capacity for making governmental decisions" may be required to complete Form 700. 

PRA provides an eight-step process to determine whether a conflict of interest exists as follows: 

1. 	 Is the individual a public official? 

2. 	 Is the public official making, participating in making, or influencing a 
governmental decision? 

3. 	 Does the public official have one of the six qualifying types of economic 
interests? (An economic interest will be discussed more fully in the next 
section of this report.) 
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4. 	 ls the economic interest directly or indirectly involved in the governmental 
decision? 

5. 	 Will the governmental decision have a material financial effect on the public 
official's economic interests? 

6. 	 ls it reasonably foreseeable that the economic interest will be materially 

affected? 


7. 	 Is the potential effect of the governmental decision on the public official's 

economic interests distinguishable from its effect on the general public? 


8. 	 Despite a disqualifying conflict of interest, is the public official's participation 

legally required? 


The WAYS governing board members, charter school officials and designated employees have 
filed Form 700. Only one Form 700, by a former board member, declared any financial interest. 
All the other forms examined showed that these individuals did not declare any financial interest 
in the schools' affairs or disclosed any conflict of interest that would result in personal financial 
gain. Consultants that meet the conditions previously identified have not filed Form 700 to date. 

The charter petition for WAYS contains a conflict of interest policy that has been approved by the 
county board of education as a condition ofWAYS' petition approval. Board minutes and audio 
recordings, verbal and written complaints by former board members and direct observations 
by LACOE staff reveal instances where the founder/former executive director continued to be 
present and seated at the board table during discussions regarding facility leasehold agreements 
for her personal properties. Evidence in the board minutes indicate that at least two occurrences 
transpired when she was no longer employed by WAYS. The termination ofher employment was 
a condition of the petition approved by LACOE. 

On September 16, 2011, subsequent to her departure from WAYS, the founder/former executive 
director was present at the board meeting. She refused to be unseated from the board table 
during discussions concerning the relocation of WAYS to a property not owned by the founder/ 
former executive director. Individuals at this meeting who supported continued use ofher fu.cili
ties by WAYS schools caused such a disruption that the board meeting was disbanded. 

During the September 22, 2011 board meeting one week later, the founder/former executive 
director was observed by LACOE staff seated at the board table having private conversations with 
one board member. 

The most recent independent audit report noted that facility leasehold agreements for 2013-14 
were not approved by the governing board seven months into the new fiscal year, and that the 
sale of a school vehicle used by the director ofoperations was not approved by the governing 
board. Instead, the vehicle, a Lexus, was sold by the founder/former executive director's son in 
December 2013 without board approval. Shortly after the independent auditors' report, the 
governing board approved the facility leasehold agreements for 2013-14 and the sale of the 
director of operations' Lexus. 

This report will demonstrate that facility leasehold agreements, leasehold facility improvement, 
payments made to the private dance studio owned by the founder/former executive director's 
daughter and vice principal, as well as substantial purchases from a related vendor were not 
disclosed in accordance with laws and regulations set forth by the FPPC. 
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The founder/former executive director and other family members were present and exercised 
significant influence during board meetings that provided a direct personal financial benefit. 

Government Code 1090 - Financial Interest of Public Officials, 
Officers and Employees 
Simply stated, the intent of Government Code l 090 is to prohibit a public official, officer or 
employee from engaging in a contract in which he or she has a financial interest in both a govern
mental and personal capacity. 

Section l 090 has broad implications, applies to school districts and can also apply to charter 
schools if included in the charter petition or the memorandum ofunderstanding. Section l 090 
provides as follows: 

Members of the Legislature, state, county, district, judicial district, and city officers or 
employees shall not be financially interested in any contract made by them in their official 
capacity, or by any body or board ofwhich they are members. Nor shall state, county, 
district, judicial district, and city officers or employees be purchasers at any sale or vendors at 
any purchase made by them in their official capacity. 

AB used in this article, "district" means any agency of the state formed pursuant to general 
law or special act, for the local performance ofgovernmental or proprietary functions within 
limited boundaries. 

The WAYS charter petition states the governing board has adopted its own conflict of interest 
policy and will abide by the conflict of interest Government Code 1090. 

) 
This report will establish that a business relationship exists between the founder/former executive 
director and the WAYS schools as evidenced by contracts, lease agreements and other related 
business as vendors. There is conclusive documentation to support that the founder/former 
executive director and her family members as well as close business associates have significant 
personal involvement and financial interest, violating the conflict ofinterest statutes. 
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Related-Party Transactions and Significant 
Influence 
OCI Development Corporation - Building Leasehold 
Agreements 
The current WAYS petition is subject to specific conditions including adherence with conflict 
of interest laws and regulations. WAYS charrer school appealed to LAC BOE in the spring of 
2011 following a denial by LAUSD Board of Education to renew its petition after five years of 
operation. 

The denial by LAUSD included concerns that WAYS fulled to comply with the terms of the 
charter by allowing the charter school to enter "into a self-dealing transaction" with the founder/ 
former executive director and her privately owned facilities that were leased to two of the three 
schools. Specifically, WAYS could not provide "evidence that the governing board considered 
other sites or conducted an independent assessment of lease rates prior to entering into the agree
ment with the Executive Director." 

In an attempt to address the conflict of interest with the facility lease agreements for the 
properties occupied by the schools, the founder/former executive director placed the properties 
in a revocable trust named OCI Development Corporation in 2010-11. It was subsequently 
determined and concurred by the WAYS legal counsel that transferring the property to a holding 
company through a revocable trust did not ultimately transfer property ownership under 
California law and therefore did not resolve the conflict of interest concern. 

The WAYS governing board approved the 2012-13 facility leasehold agreements August 3, 2012. 
These agreements were signed by the former governing board president and current executive 
director as the "tenant," and by Dora Obienu, CEO for OCI Development Corporation. 

According to a report on the WAYS charter petition and appeal to LACBOE dated May 10, 
2011 by the LACOE Charter School Review Team, it was revealed that WAYS' governing board 
failed to disclose that LAUSD had awarded facilities under a Proposition 39 request for facilities 
on April 1, 2011. Subsequent to the approval for facilities by LAUSD that could have alleviated 
conflict of interest concerns, WAYS did not respond to LAUSD to indicate acceptance of the 
offer. 

As previously stated in this report, board meetings surrounding the relocation were met with 
strong opposition by the founder/former executive director and others during open board meet
ings ultimately exercising significant influence over the decision not to accept the LAUSD offer. 
WAYS continues to lease the facilities owned by the founder/former executive director through 
OCI Development Corporation. 

WAYS paid $1,070,921 to the founder/former executive director and her holding company, OCI 
Development Corporation, for leasehold agreements located at 706 E. Manchester Avenue, Los 
Angeles, CA and 8778 S. Central Avenue, Los Angeles, CA from the 2007-08 through 2012-13 
fiscal years as shown in the following table. 
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OCIDevelopment Corporation and Founder/Former Executive Director 
Facility Leasehold Payments, 2007-2008 through 2012-13 

Fiscal Year Payee Annual Total 

2007-08 Founder $110,400 

2008-09 Founder 169,440 

2009-10 Founder 179,560 

2009-10 Founder - "Advanced Rent" 30,000 

2010-11 Uune- January) Founder 93,245 

2010-11 (February-June) OCI 74,840 

2011-12 OCI 226,450 

2012-13 OCI 216,986 

Grand Total $1,100,921 

The facility leasehold agreement for 2013-14 was approved by the governing board in January 2014. Lease payments are 
estimated to be $223,878 for the current fiscal year and are not included in the table above. 

Other general ledger entries &om the WAYS financial records show additional rent payments that 
are listed in the general ledger with no supporting docwnentation totaling $115,550: 

Loraine Turner 2007-08 -2012-13 $89,350 


Wisdom Pre-School 2007-08 2,900 


Founder: Recruiting Students 2007-08 2,000 


Founder: ERATE Consultancy 2007-08 500 


Founder: "Good Faith Offer" 2008-09 10,000

( 

Pre-School Rent 2008-09 10,800 


Grand Total $115,550 


There are three school sites under the WAYS name located in Los Angdes on Manchester Ave, 
S. Central and Central. Two are owned by the founder/former· executive director and one leased 
with the Salvation Army. In addition, the school on Manchester Avenue pays $2,400 per year 
for additional parking spaces. No contracts or lease agreements exist for Loraine Turner, Wisdom 
Pre-School or Pre-School Rent. The payment of$10,000 made to the founder/former executive 
director for "Good Faith Offer" is unsubstantiated. Other payments for recruiting students and 
E-Rate consultancy fees paid to the founder/former executive director are questionable. 

WAYS' balance sheet dated June 30, 2013 shows leasehold improvements totaling $341,710 plus 
$35,483 in federal E-Rate funding for leasehold improvements to the properties owned by the 
founder/former executive director. 

Summary ofPayments - Facility Leasehold, &mt, and Other Payments, 
2007-08 through 2012-13 

Facility Lease Payments $1,070,921 


Advanced Rent 30,000 


Rent and Other Unsubstantiated Payments $115,550 


Leasehold Improvements 341,710 


Leasehold lmprovements-E-Rate 35,483 


Total $1,593,664 
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Founder/Former Executive Director - Settlement Agreement 
As a condition ofapproval for WAYS' charter school petition to LACOE in June 2011, the 
founder/former executive director was to terminate her employment with WAYS and be removed 
from any association with the school. 

Approximately seven months later in a letter dated January 20, 2012, the founder/former exec
utive director asserted claims totaling $700,000 for money owed including interest accrued and 
damages but said she would be "content with a settlement of $350,000 that will help me in the 
new project (Middle School) that I am currently working to establish." 

In a separate letter dated May 21, 2012 three months later, the founder/former executive director 
revised her claim for $480,312.90 for unused vacation, sick and personal necessity leave for the 
entire time ofher employment with WAYS commencing July l, 2008 through June 30, 2011, 
claiming she took "zero" days off work during this period of time. The accompanying schedule 
of liabilities showed a calculation that included 150 days ofvacation plus 50 days of"accrued 
time off due for five years" totaling $97,391.30. No time records or other documentation were 
supplied to substantiate this claim other than a single typed page identified as Attachment E by 
the founder/former executive director. 

The founder/former executive director claims that she loaned the charter school money from 
personal savings, mortgaged her personal residence and loaned funds from her private preschool, 
Wisdom Pre-School. 

A review of the QuickBooks records and audited financial statements show a short-term loan on 
December 18, 2007 from Los Angeles Unified School District and a line of credit from Wells 
Fargo Bani<, both of which were fully repaid, but no mention of any other loans. 

On October 26, 2012, the Merle Williamson Foundation, doing business as Wisdom Academy 
ofYoung Scientists, entered into a settlement agreement with the founder/former executive 
director. This agreement was signed by the current executive director and former board president 
in the amount of $228,665.38. The breakdown of the final payment is as follows: 

Severance pay - one year. $112,960.60 

Contractual leave and vacation days accrued at the time of separation. Last three years.- $58,434.78 

Lease of a 2004 Toyota Land Cruiser. 57,940.00 

Total $228,665.38 

The employment contract for July l, 2008 through June 30, 2011 states that the founder/ 
former executive director shall be permitted to be paid upon termination. However, the contract 
provides that "written documentation of the Executive Director's earned and accrued vacation 
days" shall be maintained through a third-party vendor providing business services to the schools. 
According to the business services provider, no vacation or time records were ever provided to 
its office to support the founder/former executive director's claim for accrued vacation and other 
leave categories. The settlement agreement does not provide any documentation to support this 
claim; therefore, FCMAT cannot substantiate that the $58,434.78 paid for 90 days ofvacation 
leave and 30 days of unused time off was substantiated with independent records by the business 
services provider in accordance with the employment contract. 
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The contract from July l, 2005 through June 30, 2008 as well as the most current contract states 
that the executive director shall be provided an automobile vehicle and operating expenses for her 
use in conducting official business and reasonable personal use during the period of the contract. 
Attached to the settlement agreement is a closed end motor vehicle 60-month lease agreement 
identifying the founder/former executive director as the lessee for a new 2004 Toyota Land 
Cruiser dated December 20, 2004. The gross capitalized cost on the lease agreement is $57,940, 
which included extra add-ons: 

• Maintenance agreement for $1,800 

• Credit life insurance premium for $995 

The employment contract states that a vehicle shall be provided to her, not that she could enter 
into a vehicle lease for a luxury vehicle paid by the school and be reimbursed for the lease and 
extra items prior to her contract. It is unclear if the school had available and/or provided a 
different vehicle during the contract period. 

Professional Liability for Founder/Former Executive Director 
Documents from a lawsuit settled against the Merle Williamson Foundation (MWF) for 
wrongful termination of a former teacher at WAYS against the school show that the founder/ 
former executive director traveled to Omtsha, Nigeria and directed one of the school's teachers 
to go with her to marry her sister's husband (brother-in-law) for purposes of making the broth
er-in-law a United States citizen. Although the teacher married the brother-in-law, she ultimately 
refused to complete the Department of Homeland Securiry form I-130, Petition for Alien 
Relative, and brought suit against MWF. On December 4, 2012, a jury found in favor of the 
teacher plaintiff and subsequent judgment was awarded of $566,803. 

The contract dated July l, 2008 through June 30, 2011 clearly states that the executive director 
shall be held harmless and be indemnified "from any and all demands, claims, suits, and legal 
proceedings brought against the Executive Director in her official capacity as agent and employee 
of the MWF, provided the incident arose while the Executive Director was acting within the 
scope ofemployment." (emphasis added) Clearly this action by the "Executive Director" was 
not within the scope ofemployment, was conducted during winter break in Nigeria, and yet the 
settlement was paid by WAYS charter school. 

The Certificate ofMarriage document from Federal Republic of Nigeria shows the founder/ 
former executive director's signature as witness to the marriage between the teacher and Joseph 
Njor Enwezor (the founder/former executive director's brother-in-law) on January 4, 2010. 
According to staff at LACOE who conducted interviews, these interviews with former teachers· 
and board members indicate many trips to Nigeria to visit a personal residence in that country by 
the founder/former executive director, yet she asserts that she took "zero" days off during the last 
five years. 

OSE Business Services - Owner, Obiesie Enwezor 
The analysis oflarge increases in purchases ofbooks and supplies during the 2011-12 and 
2012-13 fiscal years was attributed to one vendor, OSE Business Services (OSE). OSE is owned 
by Obiesie Enwezor, who is related to other WAYS vendors: Godfrey Okonkwo, Emeka Enwezor, 
and DeDe Dance Studio and bears the same last name as the founder/former executive director's 
brother-in-law, Joseph Njor Enwezor. 
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\ Godfrey Okonkwo is the husband of the founder/former executive director ofWAYS and farher 
) of the owner ofDeDe Dance Studio and vice principal ofWAYS and director of operations. 

(These WAYS relationships are furrher described in detail later in this report.) 

FCMAT compiled all OSE vendor invoices to review and analyze expenditure transactions and 
spending patterns. Purchases totaling $158,871 for 20 invoices lacked any supporting documen
tation for rhe receipt of materials, supplies and snack food items. 

WAYS Back Office Service Provider Warned of Books and 
Supplies Expenditures Exceeding Budget 
During FCMAT's interview of the WAYS back office business services provider on Monday, 
November 25, 2013, rhe back office provider stated to rhe team that rhe WAYS governing board 
and management had been advised during a board presentation and in the budget narratives that 
rhe books and supplies expenditures " ... are expected to be over budget at the end of rhe year by 
about $70,000." 

The back office provider presented for rhe team two samples of WAYS board and management 
reports for rhe periods ended January 31, 2013 and again on June 30, 2013 titled "Snap Shot 
Summary of Financial Condition of rhe School." These reports showed rhat the actual expen
ditures for books and supplies exceeded current budgeted amounts. Even rhough rhe WAYS 
back office provider warned of excessive expenditures, rhe management ofWAYS continued to 
purchase from OSE. 

WAYS Paid $158,871 to OSE Business Services Over Two Years 
The books and supplies category consists of textbooks, books other rhan textbooks, instructional 
materials, custodial supplies, automobile expenses, fuel, office supplies, orher supplies, classroom 
furniture and equipment, computers, and orher non-capitalized equipment. 

During the fiscal years 2011-12 and 2012-13, WAYS paid $57,533 and $101,338 respectively 
to OSE, totaling $158,871 for the two-year period. Of rhe combined 2011-2012 and 2012-13 
payments to OSE, 98% was accounted for in WAYS' books and supplies expenditures category. 

A total of20 invoices were issued by OSE and paid by WAYS. All invoices were approved by rhe 
director of operations - the founder/former executive director's son, along wirh the current execu
tive director/former board president. Ten of rhe payments to OSE were issued by cashier's checks 
and nine of the payments by check. During rhe interview conducted wirh both rhe executive 
director and director ofoperations, the director of operations stated rhat cashier's checks were 
used because WAYS" ... bounced a check and OSE only wanted to be paid by cashier's check." 

FCMAT requested copies of the OSE cashier's checks and regular checks, both front and bade, 
from rhe director of operations and copied rhe executive director in an email dated Friday, 
December 13, 2013. One monrh later, on January 13, 2014, rhe team received nine of rhe 
10 requested cashier's checks. The missing cashier's check was received on January 21, 2014. 
Repeated requests to management for rhe regular check copies were never received and no expla
nation was provided. 

Of the nine copies of the cashier's checks provided to rhe team, it is not entirely clear rhat rhe 
copies came directly from the bank. The endorsement for OSE Business Services on rhe reverse 
side of the cashier's checks is by signature. No account number or orher identifying information 
is provided on the back of these cashier's checks. The OSE cashier's check rhat was provided on 
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January 21, 2014 showed that the check was printed through an online account at https://oibser
vices.wellsfargo.com/OIB/Printlrnage.jsp. 

Because WAYS executive management fu.iled to provide OSE's regular checks front and back 
copies as requested by the team, and because OSE cashier's checks did not contain account infor
mation identifying the account where funds were deposited, the team is unable to authenticate 
the OSE payments. 

OSE Business Services Irregular Invoices 
During the 2011-12 and 2012-13 fiscal years, WAYS received from OSE 20 invoices that were 
authorized fur payment by both the director ofoperations and executive director and present the 
following irregularities: 

I. 	 Invoices fail to provide a contact phone number. 

2. 	 Invoices lack proper authorization to purchase and/or accept OSE merchan

dise that would authenticate the supplies shipped by OSE to WAYS. 


3. 	 Invoices are not accompanied by packing slips identifying the shipping 
contents and quantities. 

4. 	 Invoices fail to identify any "ship to" or delivery address. 

5. 	 Invoices fail to present a shipping cost line item, or indicate if there was a 

charge for shipping. 


6. 	 Invoices do not appear professional and consistent and appear to be produced 

on a spreadsheet. 

7. 	 Invoices fail to present consistent per-unit pricing calculating quantities 

of items purchased and extending the quantity multiplied by the per-unit 

pricing to the total amount for each inventory line item purchased. 


8. 	 Management could not provide an OSE product catalogue for review. 

9. 	 The OSE invoices fu.il to present consistent and clear descriptions of the 

supplies identified. 


I 0. The OSE address of6709 La Tijera Blvd., Suite 274, Los Angeles, California 

90045 is a postal service location and is not a warehouse or physical store

front. 


11. The address is identical to that of Innovative WAYS Academy, which is owned 

and operated by the WAYS vice principal, the founder/former executive 

director's daughter. 


The team interviewed the WAYS back office provider on Monday November 25, 2013. During 
the interview, the back office provider claimed there were repeated requests to WAYS manage
ment to provide OSE's approved purchase orders and packing slips in accordance with the back 
office provider's procedures manual. WAYS management failed to comply with these requests to 
follow procedures, and failed to provide the requested documentation. 
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OSE Business Services Address at 6709 La Tijera Blvd., Suite 274,
) Los Angeles, California 90045 - Related Parties 

The audit fieldwork visit on November 13-15, 2013 revealed large quantities of supplies 
purchased from OSE. During the team's joint interview with the executive director and director 
ofoperations, the team was told that none of the WAYS vendors were related. The team made 
further inquiries regarding any relationship between WAYS management team or family 
members and OSE. The director of operations said that OSE Business Services was a legitimate 
business with many customers and that no relationship existed between these two entities. 

During the fieldwork, the team visited the OSE address printed on their invoices at 6709 La 
Tijera Blvd., Suite 274, Los Angeles, California 90045. This same address is identified as the 
mailing address oflnnovative WAYS Academy. 

The CEO of Innovative WAYS Academy is: 

• 	 The founder ofDeDe Dance Studio and vice principal ofWAYS, 

• 	 The daughter of the founder/former executive director ofWAYS, 

• 	 The sister ofWAYS' director of operations, and 

• 	 The CEO of DeDe Dance Studio that operates business at the WAYS school site. 

The team interviewed the WAYS vice principal, Innovative WAYS Academy founder and CEO, 
and owner of DeDe Dance Studio on Friday, November 15, 2013 and discussed the 6709 La 
Tijera Blvd., Suite 27 4, Los Angeles, California 90045 address. In her statement to the team, she 
provided the following information for business operations associated with that address: 

1. 	 The 6709 La Tijera Blvd., Suite 274, Los Angeles, California 90045 address 
was the address used for Innovative WAYS Academy. 

2. 	 Stated that she "does not know much about the business side oflnnovative 
WAYS" and said that her mother (founder ofWAYS) operated Innovative 
WAYS Academy and is the most knowledge about its business operations. 

3. 	 She does not check the mail at the 6709 La Tijera Blvd., Suite 274, Los 
Angeles, California 90045 address. Instead, her mother, the founder/former 
executive director, is the only person who checks the mail and has the only 
key to the mailbox at that location. 

On December 11, 2013, FCMAT made an inquiry to the director of operations and copied 
the executive director to verify that 6709 La Tijera Blvd., Suite 274, Los Angeles, CA 90045 
is the same address as Innovative WAYS Academy and OSE Business Services, and that the 
founder/former executive director is the only person that checks the mail and has a key. WAYS 
management did not provide requested supporting documentation other than to provide invoices 
from OSE. fa an attempt to corroborate the $158,871 in materials and supplies purchased from 
OSE and concerns that OSE represented an undisclosed related-party, the team requested the 
following information to verify a legitimate business address and a warehouse facility with the 
ability to service numerous ClJStomers based on the statement from the director ofoperations: 

• 	 OSE business information documents IRS W9, 

• 	 IRS Form 1099 issued by WAYS to OSE, 
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• 	 OSE's actual physical address and business phone number, and 

• 	 Notified the OSE business owner, Obiesie Enwewr, that FCMAT would like to review 
his supplier purchases to support the products OSE sold to WAYS. 

On January 10, 2014, one month after the FCMAT's request for information, the director of 
operations provided the phone number and email address for OSE but fuiled to provide the 
actual physical address. The director of operations could not verify the WAYS vice principal's 
statements regarding access to the 6709 La Tijera Blvd., Suite 274, Los Angeles, CA 90045 
address, and suggested that the team speak with the founder/former executive director regarding 
the relationship between OSE and WAYS. He stated during the interview, "I am not aware of any 
related party business relationships ... I have no expectations for the framework of OSE Business 
Services and infrastructure." 

FCMAT attempted to contact the owner ofOSE, Obiesie Enwezor, through a certified return 
receipt letter dated December 23, 2013 at the address on the invoices (6709 La Tijera Blvd., 
Suite 274, Los Angeles, CA 90045). This letter was returned on January 24, 2014, marked by the 
US Postal Service as Return to Sender, Unclaimed, and Unable to Forward. 

WAYS Failed to Issue an IRS Form 1099 to OSE 
FCMAT visited the back office provider to review records and conduct interviews. The team 
reviewed the IRS Federal Forms 1099 and W-9 files and was unable to locate either form in the 
back office provider files. Form I 099 is required for unincorporated vendors for payments in 
excess of $600 in a calendar year to report miscellaneous income to IRS. 

IRS Form W-9 is used to certify that payments made to vendors meet the IRS guidelines. These 
guidelines are intended to ensure that the taxpayer identification number to report Form 1099 
is correct and that the vendor is not subject to backup withholding. Once complete, the W-9 
form is signed by the owner or designated person. According to the back office provider, several 
requests made by staff to WAYS management for OSE's W-9 were unsuccessful. 

Subsequent to FCMAT's request on November 29, 2013 for a W-9 from OSE, the director 
of operations sent a copy ofa W-9 prepared by OSE on December 9, 2013 to the back office 
provider, which was forwarded to the team. The document was dated November 11, 2011. 

On December 11, 2013, FCMAT requested the director ofoperations to provide a copy ofForm 
I 099 issued to OSE but did not receive a response. There is no evidence that Form I 099 was 
sent either to the OSE or to the IRS. Shortly after FCMAT's request on December 11, 2013 for 
these documents, the director of operations provided a email from OSE dated December 16, 
2013, which stated, "I still have not received a 1099 from you." The team was not provided prior. 
requests or concerns by OSE before December 16, 2013 regarding the issuance of a Form 1099 
from the prior two calendar years. 

Obiesie Enwewr, owner of OSE, refused to meet with FCMAT; therefore, the team cannot 
confirm that OSE is a legitimate business that properly reported income and sales taxes totaling 
$158,871 from WAYS to the taxing authorities, or that merchandise was actually delivered by 
OSE and received by WAYS. 
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OSE Business Services is Not a Resale Company or Store 
According to OSE 
On January 10, 2014, the director ofoperations sent FCMAT the OSE Fictitious Business Name 
Statement dated November 2011 and OSE's W-9, Request for Taxpayer Identification Number 
and Certification, dated November 11, 2011. The OSE business address identified on both forms 
is 6709 La Tijera Blvd., Suite 274, Los Angeles, CA 90045, the same post office box service 
center address where the founder/former executive director has possession of the only key. 

The first OSE transaction entered into QuickBooks is dated August 17, 2011 as OSE Invoice 
Number One; however, the team was provided a copy oflnvoice Number One that is dated 
December 5, 2011, approximately four months later. 

The 20 OSE invoices for the 2011-12 and 2012-13 fiscal years have 289 inventory items ranging from 
paper and office supply products to food items, stamps, and small equipment. A summary ofthe OSE 
invoice items and price per item calculated by the team is presented in Appendix A. WAYS manage
ment was unable to provide any supporting documentation that would attest to the authenticity of the 
OSE purchases approved by the director ofoperations and the current executive director. 

Each invoice that OSE issued to WAYS includes a total charge at the bottom ofeach invoice for 
sales tax on the inventory items purchased, providing evidence that WAYS is purchasing directly 
from OSE. According to OSE's email dated December 16, 2013, the owner states that OSE does 
not buy or resell as follows: 

''Also, bear in mind that OSE Business Services is not a resale company or store, OSE is a 
service provider. We do not buy or resale. We provide and coordinate purchasing and delivery 
services to various agencies." 

The owner's statement that OSE is a service provider and is "not in the resale business" is not 
supported by the presentation of the paid invoices to his company. First, the invoices include 
charges for California sales taxes. This would only occur if the business was reselling products. 
Second, none of the invoices state that the amount due is for consulting, service or coordination 
fees as described in the owner's statement ro FCMAT. 

FCMAT sent three emails and four voicemails during January 10-13, 2014 in an attempt to meet 
and clarify the OSE owner's assertion that the business was not a resale business, review records 
related to invoices sent to WAYS and ask general questions regarding suppliers that were utilized 
to provide merchandise. 

Mr. Enweror initially responded by saying, "] recognize the situation that you are fu.cing, and I 
will do everything I can to help." However, on January 13, 2014, Mr. Enweror sent the following 
statement declining to meet with the team: 

"] understand that you are auditing the school but are you attempting to audit my business 
also? Under what authorization? For what reason. I am unable to meet with you. Send me 
your questions and I will respond in the best interest ofmy company." 

Because Mr. Enwezor rescinded his decision to cooperate with the audit and allow inspection of 
OSE's sales and customer support documents, the following information cannot be confirmed: 

• Whether WAYS is OSE's only customer, 

• Where OSE obtained the merchandise allegedly sold to WAYS, 
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• 	 California State Board ofEqualization report of sales tax payments that would assist in 
confirming the purchase and sale ofmerchandise, 

• 	 Quarterly sales tax reports, 

• 	 Documentation supporting OSE's supplier rdationships from which OSE provided 
supplies to WAYS. 

In addition, the team cannot audit and/or confirm ifany of the alleged 288 OSE inventory items sold 
to WAYS representing payments of$158,871 are for actual books and supplies received by the school. 

OSE Business Services Product Inventory Sales to WAYS 
FCMAT prepared an analysis of the 20 OSE invoices representing 288 inventory items, focused on 
items that exhibited high volume, and compared those items with other charter schools located in 
the metropolitan area ofLos Angdes ofsimilar size. Pricing was compared to vendors that specialize 
in office and cleaning supplies as well as snack foods WAYS offered in the afrer school ptograrn. 

There are 6,696 per-unit inventory items on the OSE invoices that include cases of copier paper, 
numerous miscellaneous office supplies, various cleaning supplies and snack foods. In total there 
are 288 uniquely defined inventory products. 

One example of the volume of supplies WAYS purchased from OSE during the 2011-12 and 
2012-13 fiscal years is 971 boxes of paper totaling $41,408.24 and representing 26.i % of the 
total purchases. Each box ofpaper contains I 0 rearns ofpaper, and each ream of paper contains 
500 sheets representing a total of4,855,000 sheets ofpaper. Based on the size ofWAYS' schools 
and compared with other charter schools in the Los Angdes area, this is an excessive amount of 
paper purchased from one vendor over a two-year period of time. 

Because this appeared excessive based on the average enrollment of 505 students over a two-year 
period from 2011-12 through 2012-13, the team compared copier paper purchases with a sample 
group ofelementary charter schools. 

The team received infortnation from the seven comparable dementary charter schools listed in the 
table bdow. This analysis compares purchases ofcopier paper from all vendors in the selection group 
with the WAYS purchases from OSE (even though paper was also purchased from other vendors 
described later in this report) and based on student enrollment for 2011-12 through 2012-13. 

Cases ofCopier Paper Purchased per Student, 2011-12 through 2012-13 

Average No. of Cases Cases of Copier 

School Enrollment Purchased Paper per Student 


Charter School #I 	 227 151 0.67 

Charter School #2 304 186 0.61 


Charter School #3 387 332 0.86 


Charter School #4 416 332 0.80 


Charter School #5 476 369 0.78 


Charter School #6 601 551 0.92 


Charter School #7 648 588 0.91 


Averaged Totals -All Sample 
Schools 382 314 0.82 


WAYS 505 971 1.92 
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\ 	 On a per student enrollment basis, WAYS averaged 1.92 cases ofcopier paper purchased per 
student over the two-year period, which is 2.34 times greater than the .82 average of all seven 
similar elementary charter schools combined. 

The quantity of971 cases of copier paper allegedly sold to WAYS byOSE is even more 
significant considering that during FCMAT's fieldwork visit on November 15, 2013, the team 
attempted to use the WAYS copy machine, which did not contain any copy paper. When the 
team asked the director of operations' permission to use the copy machine, the director stated, 
"They use very little paper and it is tightly controlled." He returned with a ream of copy paper 
that was locked in his office. 

The volume of paper purchased and the director of operations' statement that the school uses 
very little paper do not reconcile. FCMAT anticipated that since WAYS' use of copier paper was 
tightly controlled, the amount purchased would be significantly lower than that of the seven 
comparative elementary charter schools sampled, but found the opposite. 

OSE Sales Tax Calculations 
The OSE invoices each include a line item for sales tax. OSE invoice number three, dated 
February 25, 2012 in the amount of $6,172.39, is comprised ofOSE inventory sales totaling 
$5,625.76 and sales tax stated of $546.63. The OSE invoice states that the sales tax rate is 
8.75%; however, 8.75% of $5,625.76 is $492.25 rather than $546.63, which is a difference of an 
additional $54.38 that WAYS paid to OSE for sales tax. 

FCMAT reverse calculated what percentage the $546.63 in sales tax is compared to the total 
supplies WAYS purchased from OSE and arrived at a rate of9.72%. In February 2012, the city of 
Los Angeles sales tax rate was 8.75%, not 9.72%. 

Because the OSE invoices present numerous irregularities including the extension ofper unit 
pricing to total charges and the incorrect calculation of sales tax noted above, OSE does not 
present itself as a legitimate business. 

WAYS Purchases Office Supplies from Other Vendors in 
Addition to OSE, and OSE Inventory Pricing is Higher than Other 
Compared Vendors 
During FCMAT's review ofsampled WAYS American Express credit card statements, it was 
found that several statements were missing vendor receipts and other supporting documentation 
to support the purchases charged to that account. Without proper receipts, the team was unable 
to verify individual vendor purchases on the credit card statements. 

The sampling showed several purchases for office supplies and other similar products from 
Staples, Office Max, and Smart & Final including copier paper, three-ring binders, and food 
snacks. It is apparent from these purchases that OSE was not the exclusive provider of office 
supplies to WAYS. 

The following represent examples ofpurchases from other vendors with similar OSE merchandise 
discovered by FCMAT during the in-depth review ofWAYS American Express credit card state
ment receipts compared with OSE's pricing: 
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Office Depot- Receipt dated April 30, 2013 Item 675041-Paper, Copy, AST $12.49 

Office Depot-Receipt dated April 30, 2013 Item 348037 - Paper, Copy DD $41.99 

OSE 	 Case of Paper 8 X 11.5 Ranging from $35.00 - $48.99 

OSE 	 0/1 COPY-20# 8.5 C/6-9 Ranging from $39.99 - $48.99 

Store brand 8.5 X I I, 20#/500 sheets, case of 10 

Office Depot- on line reams $43.99 


OSE 	 Office Impressions 92 Bright 20# 8.5 X 11 CASE $45.00 . 

Staples - online 	 Various 8.5 X 11 cases of paper, 92 Bright, 20# $26.99- $43.99 

The OSE invoice items are vague in description; therefore, an absolute comparison of products 
purchased is impossible. Without clarification from either OSE or WAYS management, FCMAT 
is unable to determine a reasonable explanation for the large variance in pricing based on OSE's 
invoices and like kind vendors. 

FCMAT identified several OSE invoices with similar inventory items to those of other vendors, 
such as the Smart & Final receipt dated 04/10/ 13, inventory description, "Austin Cracker Vrt" at 
$8.39, and "Rice Krisp Orig" at $8.99. When FCMAT calculated the price per unit of the OSE 
inventory items, the amounts that OSE charged WAYS were varied and much higher. In some 
cases, OSE charged WAYS more than double the price for the same inventory items that WAYS 
also purchased from other vendors. Examples include: · 

1. 	 OSE invoices list "Austin Variety 45 ct," with pricing calculated by FCMAT 

from $7 per unit to $19.99 per unit depending on the month of purchase. 


2. 	 OSE invoices list "Rice Crispy," with pricing calculated by FCMAT from 

$11.99 to $19.99 per unit, depending on the month of purchase. 


3. 	 Staples store location at 3701 W. Santa Rosalia Dr., Los Angeles, California, 

dated 06/15/12, inventory description "1.5 In Better Binde'' at $9.49 per 

unit. WAYS purchased four units ofbinders. The OSE invoices vaguely 

described binders that FCMAT calculated the per unit pricing fur as fullows: 

3" binders at $30 per unit, 3.5" binders at $24 per unit, 5" binders at $24 

per unit, Premium View Binders at $29.99 per unit, and Premium Binder at 

$46.00 per unit. 


FCMAT searched prices at Staples online at www.staples.com and found 3" Avery Heavy-Duty 
View Binders with One Touch EZD Rings, item number 318402, Model 79-793 priced at $9.99 
per unit. Because OSE invoice inventory descriptions are not specific and are not identified with 
an item number, FCMAT cannot determine how these same items are sold by OSE for three 
times the cost of other vendors. 

FCMAT also examined the WAYS vice principal reimbursements, which included receipts from 
the Staples store location at 3701 W. Santa Rosalia Dr., Los Angeles, California. One Staples 
receipt dated 11/27/12 contained the inventory description "PENTEL LEAD REFIL" at $2.79 
per unit, and the reimbursement identified a quantity of three. OSE invoices have an inventory 
item called "Pencil" listed as $12 per pencil. 

OSE business sales documentation for products allegedly sold to WAYS cannot be confirmed 
because the documentation is limited to a one-sheet invoice from OSE similar to a spreadsheet, 
with no additional documentation to support the delivery ofmaterials and supplies to WAYS. 
In addition, OSE has declined requests to meet and provide proofof its sales of merchandise to 
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WAYS. The irregularities described in this report attributable to alleged supplies purchased from 
OSE raise serious concerns about the OSE and WAYS business relationship and whether OSE 
actually sold any supplies to WAYS. 

The following summarizes the inconsistencies regarding WAYS purchases from OSE identified in 
this report: 

• 	 WAYS purchased 2.34 times more cases ofcopier paper per student from OSE than the 
seven comparable elementary schools sampled. Additional purchases ofcopier paper 
from other vendors further increases the average of2.34. 

• 	 OSE invoices and other authorization to purchase and accept OSE merchandise that 
should be used to authenticate the supplies shipped by OSE to WAYS are missing 
packing slips that identify the shipping contents. 

• 	 OSE invoices fail to identify any ship to address or contact phone number. 

• 	 OSE invoices fail to present a shipping cost line item or indicate that shipping is waived 
and not charged. 

• 	 OSE invoices do not present a professional and consistent look. 

• 	 OSE invoices fuil to present any per unit pricing calculating quantities of items 
purchased and extending the quantity multiplied by the per unit pricing to the total 
amount for each inventory line item purchased. 

• 	 OSE product catalogue was not available for review. 

• 	 OSE invoices appear to have been prepared from a spreadsheet program. 

• 	 OSE invoices fail to present consistent and clear descriptions of the supplies identified in 
the invoices. 

• 	 OSE address of6709 La Tijera Blvd., Suite 274, Los Angeles, California 90045 is 
not a warehouse or store location. 1his same address is used for other WAYS vendors, 
including the private middle school previously operated by the vice principal ofWAYS. 
This is the same address where the only key belongs to the founder and former executive 
director. 

• 	 OSE will not allow inspection of its sales and customer documents that would verify if 
WAYS is the only customer and the location of the warehouse or suppliers. 

FCMATwas unable to confirm that OSE has paid $12,926.35 in sales taxes collected from 
WAYS to the California State Board ofEqualization, or that OSE has a valid California sales tax 
identification number, because the sales tax number is not printed on OSE's invoices or located 
on check requests that authorize payment to OSE by the director ofoperations. FCMAT is 
unable to audit and confirm that WAYS issued a IRS Form 1099 totaling $158,871 over the 
audit time period. 

WAYS Audited Financial Statement Reports and Qualified June 
30, 2013 Audit Report 
FCMAT's findings are consistent with the independent auditor's reports for WAYS for the fiscal 
years ending June 30, 2012 and June 30, 2013. Both FCMAT and independent auditors find 
that WAYS has significant internal control conditions and has fuiled to ensure that adequate 
internal controls are in place. 
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The WAYS June 30, 2013 independent auditors report at Finding 2013-6, "Credit Card 
Supporting Documentation'' states: 

"The school is using credit cards to purchase some items and subsequently repaying the credit 
cards with a check. The credit card statements are being used as supporting documentation 
for the check written; however, the credit card statements do not include receipts for all 
expendirures for which they are used." 

"Expense items paid with credit cards are not adequately supported by itemized receipts and 
approval documentation. The Academy is exposed to risk of misappropriation of assets." 

FCMAT has documented in this report that the necessary supporting documentation authen
ticating OSE Business Services payments was not available for the FCMAT audit. The team 
is unable to audit and confirm if any of the alleged inventory supplies purchased from OSE 
totaling $158,871 acrually received, because WAYS and OSE have failed to present the necessary 
supporting documenration. 

The WAYS independent auditor issued its report dated January 15, 2014 on the WAYS financial 
statements for the year ended June 20, 2013. An integral component of the audit is a report 
titled Independent Auditor's Report on Internal Controls Over Reporting and on Compliance 
and Other Marters Based on an Audit of Financial Statements Performed in Accordance With 
Government Auditing Standards. 

This report describes various categories of deficiencies in internal controls that may exist. As 
reported by the independent auditors, a deficiency in internal control exists when a particular 
conrtol does not allow management or employees in the normal course of business the ability 
to prevent, detect or correct misstatements in a timely manner. A material weakness presents a 
deficiency, or a combination of deficiencies, indicating a reasonable possibility that a material 
misstatement of the financial statements exists that cannot be detected, corrected or prevented 
in a timely manner. The auditors identified six findings and questioned costs to be classified 
as material weaknesses. A significant deficiency is a deficiency that is less severe yet represents 
enough merit to bring to the artention of those charged with governance. The auditors identified 
three findings that met this particular classification. 

Depending on the number and severity of the audit findings, independent audit reports 
are either unqualified or qualified in accordance with auditing standards contained in the 
Government Auditing Standards issued by the Comptroller of the United States. These standards 
require that auditors obtain reasonable assurance about whether the financial statements are free 
from material misstatement. 

When the independent auditors express an opinion regarding the reasonableness of the financial 
statements, the report is issued as either an unqualified or a qualified audit. A qualified audit 
report is issued when the auditors believe that the overall presentation of the financial statements 
does not represent a fair presentation that significant accounting estimates made by management 
and the overall presentation of the financial statements meet the auditing standards. 

The independent auditor's report was qualified because the "audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our qualified audit opinion." Auditors cited the 
following in the June 30, 2013 annual audit report: 
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I. 	 The WAYS Independent Auditor's Report was Qualified because WAYS failed 

to maintain a detail ofcapital assets or depreciation. 


2. 	 The WAYS Independent Auditor's Repon on State Compliance was Qualified 

because WAYS failed to comply with requirements of the class size reduction 

program and after school education and safety program. 


3. 	 WAYS did not meet the state requirement for audits to be completed and sent 

to the Srate Controller's Office, California Department of Education, and Los 

Angeles County Office of Education by the deadline date of December 15, 

2013. 


4. 	 The WAYS operating facilities lease with OCI Development Corporation 

(OCI Development Corporation is the holder of the WAYS facilities property 

on behalf of the founder ofWAYS) was entered into in July 2013; however, as 

ofJanuary 15, 2014, the date of the audit report, thelease agreement has not 

been approved by the WAYS governing board. 


5. 	 The WAYS operating facilities lease with the Salvation Army was entered into 

in August 2013; however, as ofJanuary 15, 2014, the date of the audit report, 

the lease agreement has not been approved by the WAYS governing board. 


6. 	 In December 2013, WAYS sold a vehicle (Lexus RX350) for $26,000; 

however, as ofJanuary 15, 2014, the date of the audit report, the payoff 

of the vehicle and sale of the vehicle has not been approved by the WAYS 

governing board. 


7. 	 The auditors had to amend their audit report because the management of 

WAYS provided the auditor with incorrect board member names as ofJune 

30, 2013, including the chairperson of the board. 


8. 	 The Independent Auditor's Report on Internal Control Over Financial 

Reporting and on Compliance and Other Matters Based on an Audit of 

Financial Statements Performed in Accordance with Government Auditing 

Srandards cited six WAYS deficiencies in internal controls and three signifi

cant deficiencies in internal controls. The report also identified three instances 

ofnoncompliance or other matters that are required to be reported under 

Government Auditing Standards. 


9. 	 The Independent Auditor's Report on Compliance for Each Major Program 

and on Internal Control Over Compliance Required by OMB Circular 

A-133 cited one deficiency in internal control over compliance to be a mate

rial weakness in internal control. 


WAYS Irregular Van Lease - Vendors Godfrey Okonkwo & . 
Emeka Enwezor 
During FCMAT's review of the WAYS disbursement payments to various WAYS vendors, rwo 
vendors were identified as each receiving $4,800 for leasing a van to the charter school. The rwo 
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individuals are the husband of the founder ofWAYS, Godfrey Okonkwo, and a vendor identified 
in the books and accounting records ofWAYS as Emeka Enwezor. 

Godfrey Okonkwo was paid $2,400 with WAYS check number 8339, dated January 7, 2011 
and $2,400 with check number 8950, dated June 27, 2011, totaling $4,800 during the WAYS 
2010-11 fiscal year. 

Emeka Enwezor was paid $2,400 with WAYS check number 9513, dated December 9, 2011 
and $2,400 with check number 9625, dated December 9, 2011, also totaling $4,800 during the 
WAYS 2011-12 fiscal year. 

The WAYS leasing ofa van totaling payments over two fiscal years of $9,600 paid to Godfrey 
Okonkwo and Emeka Enwezor presents numerous irregularities. 

First, during FCMAT's fieldwork at the WAYS back office business provider, the payment 
documentation for the van payments to Emeka Enwezor was reviewed. Documentation for the 
van lease payments authorized by the WAYS director ofoperations show that the van lease agree
ment and additional back-up documentation for lease was missing even though the back office 
provider had requested these documents on previous occasions. At the time of the FCMAT field
work in November 2013, the WAYS back office service provider still had not received from the 
WAYS any van lease supporting documentation dating back to the first payment from December 
9, 2011 approximately two years later. 

According to the WAYS director of operations, the owner of the lease is Emeka Enwezor. The 
team requested the director, in an email dated November 29, 2013, to supply information to 
support the van lease agreement and board approval. In an email dated January 10, 2014, the 
WAYS director of operations replied to FCMAT stating: 

"I was able to locate the Van Lease Agreement from 2011-12. However I was unable to locate 
a signed copy of the agreement. During this year WAYS experienced significant tum-over 
in the Board of Directors and administration. Many official school do cum en ts were kept by 
those individuals who are no longer associated with WAYS, and have yet to be returned afrer 
several requests to do so. I suspect that the signed van lease and Board documentation, if any, 
may be within those lost documents." 

The WAYS back office provider had been requesting van lease supporting documentation from 
various management personnel of WAYS since at least December 2011. Approximately two years 
later, the executive team ofWAYS failed to provide signed copies of the van lease. 

The fiduciary duty of the executive level management ofWAYS, which includes the executive 
director and the director of operations is the safeguarding of assets and proper administration of 
the financial affairs of WAYS. 

It is the fiduciary responsibility of the WAYS executive management team to ensure contracts 
receive proper authorization by the governing board prior to entering into agreements and to 
safeguard the school's assets. WAYS' executive management team failed in their fiduciary duty 
to obtain contracts, failed to have authorized signatures prior to entering into contracts, failed 
to obtain governing board approval for contracts, and failed to ensure that documents are safe
guarded. 
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1. The van lease agreement provided by WAYS presents irregularities. 

a. 	 The van lease agreement is not signed or dated by either WAYS executive 
management or Emeka Enwezor, 

b. 	 The unsigned van lease agreement states, "Lessee may not sublease the 
vehicle under this contract without Emeka Enwezor prior consent." (sic) 

Godfrey Okonkwo, father of the director ofoperations and husband of 
the founder/former executive director ofWAYS, was paid $4,800 for the 
use ofEmeka Enwezor's van. This violated the sublease provision in the 
contract. 

c. 	 The unsigned van lease is undated; therefore, language does not present 
any date that the lease is entered into; therefore, the team cannot deter
mine when the unsigned van lease was created. 

2. 	 The WAYS documentation of the payments for the unsigned van lease is 
irregular. 

a. 	 The Emeka Enwezor invoice approved by the director ofoperations 
failed to identify an address for the payee. The van invoice is titled "VAN 
LEASE/RENTAL" and states at the bottom of the invoice, "Make all 
checks payable to Emeka Enwezor." 

b. 	 The WAYS check request the team examined approving payment of the
\ 

\ 	 ) unsigned van lease omits the invoice number and address of the payee. 

WAYS Related Parties-WAYS Founder/Former Executive 
Director, Godfrey Okonkwo, WAYS Director of Operations, WAYS 
Vice Principal, Emeka Enwezor &Obiesie Enwezor 
The Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) 
850-10-50 contains the disclosure requirements for related party relationships and transactions as 
follows: 

• 	 "Affiliates" of the entity. 

• 	 Entities for which investments in their equity securities would be required, absent the 
election of the fuir value option under the Fair Value Option Subsection ofSection 
825-10-15, to be accounted for by the equity method by the investing entity. 

• 	 Trusts for the benefit ofemployees, such as pension and profit-sharing trusts that are 
managed by or under the trusteeship of management. 

• 	 Principal owners of the entity and members of their immediate families. 

• 	 Management of the entity and members of their immediate families. 

• 	 Other parties with which the entity may deal ifone party controls. or can significantly 
influence the management or operating policies of the other to an extent that one of the 
transacting parties might be prevented from fully pursuing its own separate interests. 
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• 	 Other parties that can significantly influence the management or operating policies of 
the transacting parties or that have an ownership interest in one of the transacting parties 
and can significantly influence the other to an extent that one or more of the transacting 
parties might be prevented from fully pursuing its own separate interests. The FASB ASC 
glossary also defines the terms: alliliate, control, immediate family, management, and 
principal owners. 

The executive management ofnonprofit organizations such as WAYS have the responsibility to 
document in detail and fully disclose to the auditors, governing board, county oversight agencies, 
and the state for purposes ofconflict ofinterest and full disclosure reporting requirements any 
and all potential related party transactions to comply with Generally Accepted Accounting 
Principles (GAAP). Failure to disclose relat~d party transactions may be considered a departure 
from GAAP that could result in a qualified or adverse audit opinion and the potential for civil 
and criminal prosecution. 

The fucts below demonstrate that several related party transactions exist berween the founder/ 
former executive director, her family members, vendors and associates. 

The team discussed the WAYS van lease paymenrs with the WAYS director of operations while 
on site at the WAYS offices located at 706 East Manchester Avenue, Los Angeles, California on 
Thursday, November 14, 2013. The director of operations is the son of Godfrey Okonkwo, and 
Godfrey Okonkwo is the vendor that received $4,800 representing van lease paymenrs for a van 
owned by Emeka Enwezor, who also was paid $4,800 for the lease of the van. 

During the Thursday, November 14, 2013 discussion with the WAYS director of operations, he 
( 1 stated that Godfrey Okonkwo was paid for the van lease in the first year of the lease for the van 
\ 	 J from Emeka Enwezor, and the second year Emeka Enwezor was paid directly for the van lease. 

The team inquired whether Emeka Enwezor was related and was told that, "She is a friend of the 
family and we rent her van ... but she gave the van to the school this year." 

The association of the van lease payments establishes that Godfrey Okonkwo, futher of the 
director ofoperations and husband of the founder/former executive director ofWAYS, received 
payments for the van owned by Emeka Enwezor. Emeka Enwezor, a related party, shares several 
similar characteristics with Obiesie Enwezor, owner of OSE Business Services, as follows: 

1. 	 Obiesie Enwezor and Emeka Enwezor share the same unusual last name of 
Enwezor. 

2. 	 A Social Security number is comprised of three segments: XXX-XX-XXXX. 
The first segment represenrs the first three digits known as the area number, 
the middle segment representing rwo digits is the group number and the 
last four digirs is known as the serial number. Obiesie Enwezor and Emeka 
Enwezor share the same area numbers and group numbers. The serial 
numbers, which are 12 digits apart, indicates that the rwo Social Security 
numbers were issued at approximately the same time. 

3. 	 Obiesie Enwezor; Emeka Enwezor, the founder/former executive director; 
Godfrey Okonkwo, the director of operations and the vice principal, share 
common addresses located at: 4326 Enoro Dr., Los Angeles, CA and 117 
W 112"' Street, Los Angeles, CA. Both properties are owned by Godfrey 
Okonkwo and the founder/former executive director. 
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/ - \ 	 Based on the team's analysis ofpossible relatives, transactions authorized by the director of 
operations do not represent an arm's-length transaction. An arm's-length transaction would be 
evidenced by signed agreements, board approvals, complete and detailed transaction documenta
tion, and comparative contracts. 

1. 	 The director ofoperations is the individual authorizing the check requests and 
financial transactions for WAYS and the son of the founder/former executive 
director and son of Godfrey Okonkwo, who was paid $4,800 by WAYS for a 
van rented from Emeka Enwezor. 

2. 	 Emeka Enwewr is a friend of the Okonkwo family according to the director 
of operations. Based on the team's research, Emeka Enwezor is related to the 
Okonkwo family an_d Obiesie Enwezor, owner of OSE Business Services. 

a. 	 Emeka Enwezor was paid $4,800 by WAYS for the van leased to WAYS. 
W&S failed to obtain a signed contract and board authorization to lease 
the van. 

b. 	 Emeka Enwezor shares addresses owned by Godfrey Okonkwo and the 
founder ofWAYS. This same address is linked to the WAYS director of 
operations and the WAYS vice principal (brother and sister.) 

c. 	 Emeka Enwewr also shares the same address as Obiesie Enwezor .. 

3. 	 OSE Business Services owner Obiesie Enwezor received $158,871 from 
WAYS.) 
a. 	 Obiesie Enwewr shares two addresses owned by Godfrey Okonkwo and/ 

or the founder/former executive director, who are related as family and/ 
or address to Obiesie Enwewr, the founder/former executive director, 
Godfrey Okonkwo, the director ofoperations, and the WAYS vice prin
cipal. 

b. 	 Obiesie Enwewr has refused to meet with FCMAT to assist the team in 
substantiating the $158,871 in alleged supplies sold to WAYS by OSE 
and the existence of OSE as a legitimate business with customers other 
than WAYS. 

c. 	 WAYS failed to issue 1099s to OSE and is missing significant corroborating 
financial information that FCMAT considers necessary to substantiate the 
office and food supply items approved by the director ofoperations for 
payment to OSE. 

d. 	 OSE Business Services owner Obiesie Enwezor shares the identical 
business address location at 6709 La Tijera Blvd, Suite 27 4, Los Angeles, 
California 90045 as the WAYS vice principal's own private middle school 
known as Innovative WAYS Academy. 

e. 	 According to the WAYS vice principal, the founder/former executive 
director and mother of both the director ofoperations and vice principal 
is the individual who checks the mail and has the key to the OSE and 
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Innovative WAYS Academy address at 6709 La Tijera Blvd, Suite 274, 
Los Angeles, California 90045. 

4. The director ofoperations and WAYS vice principal are brother and sister and 
are children of the founder/former executive director and Godfrey Okonkwo. 

5. LACOE engaged the services ofa private investigator following written and 
verbal complaints that the vice principal ofWAYS was working at Innovative 
WAYS Academy, her private middle school ofwhich she was the executive 
director. Direct surveillance and video on 16 separate occasions between 
March 5, 2013 and April 22, 2013 revealed that the WAYS vice principal 
spent 29.5 hours at her private middle school while employed full time at 
WAYS. 

6. The WAYS vice principal is the owner oflnnovative WAYS Academy private 
middle school, and a non-profit corporation known as DeDe Dance Studio. 

a. DeDe Dance Studio was paid a total of $73,800 by WAYS between April 
2009 and April 2013. 

b. The address of DeDe Dance Studio is repotted in the DeDe Dance 
Studio 2010 and 2011 nonprofit tax returns as 706 East Manchester 
Avenue, Los Angeles, CA, which is the same address as the WAYS 
primary school site and administrative offices location. 

\ c. The director of operations and brother of the WAYS vice principal and 
owner ofDeDe Dance Studio authorized the checks from WAYS. totaling 
$73,800 that were paid to DeDe Dance Studio. 

d. During the team interview of the WAYS vice principal on November 
15, 2013, she stated that DeDe Dance Studio was paid from the ASES 
program funds for dance study during the afrer school program and that 
10 volunteers are present for the dance activities. She further stated that 
there was also a manager present; however, the team did not observe 
students present in that facility during the fieldwork days. FCMAT also 
observed postings in the DeDe dance studio indicating that DeDe Dance 
studio has a check payment policy for payments and nonsuflicient funds 
checks at the studio located at the WAYS property address. 

e. DeDe Dance Studio is operated at and identifies the business location as 
the WAYS school site. The team was unable to determine that any offset
ting rent for the facility was paid by DeDe Dance Srudio to WAYS. 

f. The DeDe Dance Studio nonprofit tax returns for 2010 and 2011 do not 
identify any rent paid expense activity, including rent for occupying the 
same facility as the WAYS school site or for facilities use as DeDe Dance 
Studio services where dance instruction allegedly occurred at the WAYS· 
school site. 
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The relationships and related parties are presented in the following table: 

Founder 
of Mother (controls mall & key} 

WAYS - Daughter 

{Settlement $228,665) 

h 

Husband 
Godfrey Wife Mother& 

Okonkwo:-····-····.-- ($4,800 Van Lease) Father ''" -- ''" 

I RelativeV>

' V> ,,I 
~ 

! "'"O 

"O 
 OSE Innovative 
<( Obiesie Enwezor WAYS Academy 

~ > $158,871 Same Address Private School.D -- ,_ . (6709 La Tijera Blvd. (6709 La Tijera Blvd.
"O 

.Suite 274 address) Suite 274 address)
1 ..."' .!!! 

a:: • " Owner ' "' Iii ·~ 
' "O 


! c 


"'V> Relative WAYS ,_ Brother
' 
> -- Director of Operations ,. Sister -- WAYS 

:.=; "' 
i 

* Controls Authorization & Vice Principal 
PaymentsQi"' 

) 
a:: 

.,·~ 
Owner 

De De 
Emeka Enwezor Relative Brother 

··--·-·· -- . - Dance Studio 
($4,800 Van Lease) Sister 

($73,800 Fees) 

. 

Board of Directors 

WAVS Irregular Purchase and Sale of Lexus 
During FCMAT's meetings and fieldwork in November 2013 at the WAYS back office provider, 
the team discussed WAYS Lexus payments of $891.94 per month identified in the WAYS 
accounting records. The WAYS back office service provider stated they had been requesting 
backup documentation for the Lexus transaction &om the director of operations but never have 
received any. 

The back office provider was unable to determine if the Lexus payments were for a leased vehicle 
or purchase that should be capitalized and depreciated. 
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In an email dated Friday, November 29, 2013, FCMAT requested information about the Lexus 
from the director of operations: 

• 	 The original board approval documentation and minutes authorizing the purchase of the 
Lexus, 

• 	 Original Lexus purchase/lease documents, 

• 	 The board approval documentation and minutes authorizing the sale of the Lexus, 

• 	 The analysis that would have provided the WAYS board establishing the financial 
profitability, viability, or reasoning for the purchase and subsequent sale of the Lexus, 

• 	 Copies ofany Lexus payoff documentation, 

• 	 Copies ofany Lexus proposed sale documentation. 

The director ofoperations replied to the FCMAT November 29, 2013 request for Lexus infor
mation in an email dated Friday, January 10, 2014; however, the information provided was 
incomplete. Based on the information received from the director ofoperations, FCMAT has 
determined that the 2011 Lexus RX350 was purchased for $41,163.45 on August 19, 2012, 
to be used by the director of operations. The payments of $891.94 per month started October 
3, 2012 for 47 months, at 1.90% annual percentage rate. The WAYS board approval for the 
purchase of the Lexus dated July 31, 2012 states, "Be it Resolved, that the Board of Directors of 
this corporarion ... authorize the Executive Director or designee to enter into a lease or purchase 
agreement for a vehicle for school use behalfofsaid corporation." The current executive director 
ofWAYS issued a letter dated August 6, 2012 authorizing the director ofoperations to" ... lease 
or purchase a vehicle for school use ..." 

The Lexus purchase analysis provided to the team by the director ofoperations is titled Capital 
Expense Analysis. 

• 	 The Capital Expense Analysis identifies two separate dates, July 2012 and August 2013, 
and is not attached to the WAYS board minutes or agenda as a document reviewed by 
the WAYS board. 

• 	 The Capital Expense Analysis fails to include any vehicle cost and/or terms of the 
Lexus and fails to identify that the vehicle is a Lexus only identifying the item as "SUV 
or Sedan (Vehicle)." Without any cost or terms of the Lexus purchase or specifically 
identifying the vehicle as a Lexus, the WAYS board may not have had sufficient 
information to make an informed decision regarding the purchase of the Lexus. 

• 	 The Capital Expense Analysis fails to identify if the vehicle will be capitalized as an asset 
or is a vehicle lease. 

• 	 The Capital Expense Analysis states, "Merle Williamson Foundation (MWF) may 
provide the Administrative Personnel an automobile vehicle and operating expenses for 
the use ofconducting MWF business and reasonable personal use." 

• 	 The WAYS July 31, 2012 minutes omit the authorization to use the Lexus for 
personal use and omit language in the minutes that MWF or WAYS has agreed to 
pay for the vehicle and operating expenses. 
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• 	 Since the WAYS Board July 31, 2012 minutes and the Capital Expense Analysis 
wording differ, FCMAT cannot confirm that the Capital Expense Analysis was ever 
presented to the WAYS board. 

The WAYS executive team failed to provide any information about the Lexus purchase to the 
WAYS back office provider so the back office service provider could properly account for the 
Lexus as a purchase, which would have resulted in capitalizing the Lexus in accordance with 
GAAP. The current executive director of WAYS and the director of operations failed to obtain 
WAYS governing board approval prior to selling the Lexus. 

The sale of the Lexus as identified in the Capital Expense Analysis presents significant irregulari
ties: 

a. 	 The vehicle identity is not disclosed as a Lexus. 

b. 	 Failure to disclose any Blue Book and/or fair market values of the Lexus. 

c. 	 Failure to disclose the beginning and ending Lexus odometer reading. 

d. 	 Failure to disclose if the Lexus had been in any accidents, if the maintenance 
was up to date, and what condition the Lexus was currently in such as excel
lent, good, fur, or poor condition, all of which are factors in avoiding any 
potential post sales liabilities. 

i. Based on the documents provided by WAYS, the team determined that 
the WAYS management team failed to disclose the Lexus Blue Book 

( values as potentially excellent, $28,872; very good, $28,072; good, 
\ 

$27,172 and fur, $24,872. 

ii. 	 The director ofoperations failed to provide any documentation 
explaining how the sales value of the Lexus was determined to be sold at 
$26,000 rather than at values of good, very good, or excellent. 

e. 	 Failure to disclose the estimated gains or loss on the sale of the Lexus. 

f. 	 Failure to present an amortization schedule showing the principal payments 
and remaining payoff on the Lexus as of the estimated date of the sale. 

g. 	 Failure to disclose if the sale of the Lexus would be confined to California or 
sold out of state. 

Because the governing board was not provided any specific information as described above, 
FCMAT cannot determine how the governing board would be able to determine that the sale of 
the Lexus was a proper transaction for approval. 

The WAYS board approval authorized the "vehicle for school use" but did not identify the type 
ofvehicle or that the vehicle was for the explicit use of the director of operations. FCMAT had 
observed the director ofoperations using the Lexus as his own personal vehicle. The team's audit 
ofWAYS' American Express credit card statements reveal that vehicle fuel receipts failed to list 
to which vehicle the fuel receipts were attributable; therefore, the team cannot determine if the 
fuel receipts were for WAYS vehicles or ifWAYS was subsidizing personal fuel costs of WAYS 
employees and management. 
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The team has determined that the sale of the Lexus resulted in a ($4,187) loss to WAYS. 
The purchase price of the Lexus was $41,163 on August 19, 2012 and the Bill ofSale dated 
December 17, 2013 states that the Lexus was sold for $26,000 to an individual in Canada. 
The Lexus was owned by WAYS for approximately 16 months between August 19, 2012 and 
December 17, 2013. Depreciation of the vehicle is calculated over five years or 60 months at 
$686 per month, and accumulated depreciation over 16 months is calculated as $10,976. 

The approximate net loss of $4, 187 on the sale of the Lexus is calculated as: 

• 	 Purchase Price $41,163 

• 	 Less Accumulated Depreciation ($10,976) 

• 	 Book Value $30, 187 

• 	 Less Selling Price of $26,000 

• 	 Net Loss on Sale of Lexus ($4,187) 

The sale of the Lexus also resulted in a net loss of cash of $4,345 because the amount ofprincipal 
paid down as calculated by FCMAT based on an amortization of 16 months, interest rate of 
1.9% is $10,818. The original purchase price of the Lexus of $41,163 less the principal paid on 
the Lexus loan of $10,818 leaves an approximate payoff balance of $30,345. The payoff to Toyota 
Motor Corporation of $30,345 less the selling price of $26,000 results in an estimated cash loss 
of$4,345. · 

WAYS Failed to Obtain Governing Board Approved for Purchase 
J 
\ 	 of Computers and Issued an Irregular Payment 

During FCMAT's meetings and fieldwork in November 2013 at the WAYS back office provider, 
the team discussed two payments to WAYS vendor Avatar Technology for a $37,986.51 purchase 
of computers dated January 23, 2012 and a $358.75 purchase dated February 10, 2012, totaling 
$38,345.26. The back office provider stated that the Avatar invoices received from the director of 
operations did not include governing board approval documents for this transaction. 

The team examined the WAYS check request authorized by the director of operations and the 
vendor invoice documentation for the $37,986.51 paid to Avatar, and found several irregularities: 

• 	 The January 23, 2012 Avatar invoice stated that the purchase was for 85 "Legerro 13.3" 
items at $410 per item, with a total invoice price including sales tax of$37,540.63. 

• 	 The amount authorized by the director ofoperations to be paid to the computer vendor 
in the WAYS check request was $37,986.51. 

• 	 The difference between the computer vendor invoice of $37,540.63 and the amount 
WAYS paid to the computer vendor of $37,986.51 is $445.88. 

• 	 The check request authorized for payment by the director ofoperations identifies an 
additional amount of $445.88, which the team believes to be one additional computer. 

In an email dated Friday, November 29, 2013, the team requested documentation from the 
director of operations of the governing board authorization, board agenda identifying the item 
for action on the agenda or any other documentation to support the purchase of the computers. 
His reply on Friday, January 10, 2014 states that: 
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"I was unable to locate any Board documentation regarding the purchase of the Avatar ' ) 	 Computers. However, I can attest that the Board was fully aware of the purchase befure 
it was executed and after they were purchased. I've attached the newsletter showing our 
students using the computers." 

Based on the infurmation the team received from the director ofoperations, the team has deter
mined that there are several irregularities concerning the purchase ofcomputers authorized by 
the director ofoperations: 

1. 	 The WAYS board was not properly notified by the director ofoperations' 
decision to purchase computers totaling $38,345.26. 

2. 	 There are no requests fur quotes or fur proposals. 

3. 	 There is no documentation ofcomputers specifications. 

4. 	 The authorization fur payment to Avatar by the director of operations in 
excess of the invoiced amount totaling $445.88 cannot be located. 

5. 	 The transaction lacks governing board approval and lacks supporting docu
mentation fur payment. 

6. 	 The team cannot confirm if the computers presented by the director of opera
tions in a newsletter are in fact the computers purchased from Avatar. 

WAYS Automobile Fuel Purchase Irregularities 
The team examined WAYS fuel purchases, which consist of receipts fur fuel from Costco Gas, 
Chevron, Shell Oil, Union 76, Exxon Mobil, and Valero gas stations. Over a two-year period 
from July l, 2011 through June 30, 2013, according to the WAYS accounting records, the total 
paid fur fuel and mileage reimbursements was approximately $18,261. 

The team calculated that over the two-year period, the amount spent on mileage reimbursement 
and other non-fuel expenses was approximately $2,305. Removing the mileage reimbursement 
and other non-fuel expenses of $2,305 from the total fuel cost of $18,261 left a remaining net 
fuel cost of$15,956.1he team calculated that $15,956 in fuel purchases during WAYS fiscal 
years 2011-12 and 2012-13 at an estimated $3.79 per gallon represents 3,989 gallons ($15,956 
I $3.79 per gallon= 4,210 gallons) of fuel used or approximately 175 gallons offuel per month 
(4,210 gallons I 24 months= 175 gallons per month). 

The $3.79 per gallon price was calculated by the team based on fuel cost data from www. 
gasbuddy:com fur the Los Angeles, Califurnia area. The price of fuel in Los Angeles at July 2011 
was $3.79/gallon, June 2012 at $3.60/gallon, and June 2013 at $3.97/gallon. The average price 
per gallon between July 2011 and June 2013 was $3.79 per gallon (($3.79 + $3.60 + $3.97) I 3 = 
$3.79 per gallon). 

The non-board approved and unsigned Emeka Enwezor van lease identifies the van as a 1995 
Ford model E-350 van. The team researched the fuel economy ofa 1995 Ford model Ec350 van 
at www.motortrend.com and found that the van's fuel economy is 13 miles per gallon in the city, 
and 16 miles per gallon on the highway. Using the fuel economy of the van of 13 miles per gallon 
and 175 gallons of fuel per month represents that the WAYS vehicles traveled 2,275 miles per 
month fur school business purposes. Students attending WAYS' three charter school sites reside 
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in the local neighborhoods and all three school sites are within a mile or two ofeach other. The \ 

I mileage of 2,275 per month is excessive based on the location of the students and school sites. 


The team was unable to determine if the fuel that WAYS management charged to the WAYS 
American Express credit cards was for official WAYS school business. Based on the examined fuel 
receipts, the team was unable to determine if any of the WAYS fuel purchases and fuel usage of 
an average 175 gallons per month were for personal vehicles or for personal trips because WAYS' 
accounting for fuel purchases fails to identify in the fuel receipts which vehicle and business 
purpose each receipt represents. 

Failure by the management team of WAYS to document fuel purchases represents accounting 
irregularities, because the fuel purchases the team examined as reported by the executive manage
ment team and paid with the American Express credit card cannot be reconciled to any specific 
vehicle ofWAYS. 

WAYS Charter School Summary of Related and Irregular 
Transactions 
The table below is a compilation ofpayments made through WAYS to the founder/former executive 
director, fu.mily members of the founder and close associates. Many of these payments were autho
rized by the director ofoperations and the current executive director (former board president.) 

Accounting 
WAYS Charter School Summary of Records 
Related and Irregular Transactions Time Period Type Amounts 

Founder/Former Executive Director 2007-08 through 2012-ll Facility Leasehold Agreements $1,100,921 

Founder/Former Executive Director, Loraine Turner, Rent and Other Unsubstantial 
Wisdom Pre-School, Preschool Rent 2007-08 through 2012-13 Charges 115,550 

Founder/Former Executive Dire~tor 2007-08 through 2012-13 Leasehold Improvements 341,710 

Founder/Former Executive Director 2007-08 through 2012-13 Leasehold Improvements - E-Rate 35,483 

Professional Liability Wrongful 
Founder/Former Executive Director 2004-05 Termination Lawsuit 566,803 

Founder/Former Executive Director 2012-13 Settlement~Employment Contract 228,665 

Director of Operations 2012-13 Avatar-Excess Payment Authorized 446 

OSE Business Services 12/21/2011 -06/27/2013 Alleged Supplies 158,871 

DeDe Dance Studio 4/23/2009 - 4/12/2013 Alleged After School Dance 73,800 

Godfrey Okonkwo 1/7/2011 - 6/27/2011 Alleged Van Lease 4,800 

Emeka Enwezor 12/9/20111 Alleged Van Lease 4,800 

Sale of Lexus 12/17/2013 Sale of Lexus 26,000 

Fuel Purchases 7/1/2011 - 6/30/2013 Fuel 15,956 

Total $2,673,805 

The above transactions represent significant influence that the WAYS founder/former executive 
director, family of the founder and close associates had over financial decisions that personally 
benefirted them. Several of these transactions were authorized for payment by the director of 
operations, who is the son of the founder/former executive director, and the current executive 
director (the former board president) and gave these individuals the ability to simultaneously 
control and benefit from these transactions. The lack of documentation to support transactions 
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through board approval and records creates the perception of fraud, misappropriation of assets 
and possible criminal activity. 

There is little evidence of responsible governance by the board and clearly a lack of fiscal account
ability by the administration. The governing board has failed and often been prevented from its 
ability to maintain and exercise its responsibilities, authority, and control. 

Prevention and Detection 
As previously mentioned, the internal control environment includes ethical values and integrity 
displayed by the governing board and management as well as the underlying tone set by the orga
nization's site administrators. The tone of the organization set by management through its words 
and actions demonstrates to others that dishonest or unethical behavior will not be tolerated. An 
atmosphere in which employees feel safe to communicate concerns is a fundamental component 
ofa strong and effective internal control environment. 

The control environment is an essential element and provides the foundation for other internal 
controls to be effective in achieving the goals and objectives to prevent and/or deter fraud or 
illegal acts. Regular external audits are a strong deterrent to mismanagement and fraud, but 
they cannot serve as the only method ofensuring accountability. It is imperative for the county 
office and WAYS governing board to review the findings and recommendations of this audit to 
implement the appropriate internal controls and hold the responsible parties accountable for 
their actions. 

Internal controls clearly are among the most important aspects ofany fraud prevention program. 
Managers are in a position of authority and therefore have a higher standard ofcare to establish) 
the ethical tone and serve as examples to other employees. Employees with administrative respon
sibility have a fiduciary duty to the organization in the course of their employment to ensure that 
those activities are conducted in compliance with all applicable board policies, laws, regulations, 
and standards of conduct. Management personnel are entrusted to safeguard the charter's assets 
and ensure that internal controls function as intended. Relatives of employees should not be 
employed on a permanent or part time basis by the charter where the relative reports directly to 
the employee or the employee exercises any direct influence with regard to the relative's hiring, 
salary placement, promotions, evaluations or pay increases. 

While the governing board and all employees in the organization have some responsibility for 
internal controls, the founder/former executive director and family members and close associates 
holding key administrative positions had a fiduciary duty and responsibility to make certain that 
the assurances in the charter petition and the governing board fiscal policies and procedures were 
conducted responsibly and ethically. 

Based on the evidence presented to FCMAT, there is sufficient documentation to demonstrate 
that fraud, mismanagement and misappropriation of the charter school funds and assets may 
have occurred. There exists a significant material weakness in the charter school's internal control 
environment, which increases the probability of fraud and/or abuse. These findings should be 
ofgreat concern to the WAYS governing board and the LACOE governing board and require 
immediate intervention to limit the risk of fraud and/or misappropriation of assets in the future. 
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In accordance with Education Code Section 42638(b), action by the county superintendent shall 
include the following: 

If the county superintendent determines that there is evidence that fraud or misappropriation 
of funds has occurred, the county superintendent shall notify the governing board of the 
charter school, the State Controller, the Superintendent of Public Instruction and the local 
district attorney. 

Recommendation 
1he county superintendent should: 

1. 	 Notify the governing board ofWAYS charter school, LACOE's governing 
board, the State Controller, the Superintendent ofPublic Instruction, and the 
local district attorney that fraud, misappropriation of assets or other illegal 
activities may have occurred. 

( 

\ 	 ) 
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Appendix A - Summary of OSE Invoice Items 

Appendix B - Study Agreement 
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49 APPENDICES 

SUMMARY OF OSE INVOICE ITEMS AND PRICE PER ITEM CALCULATION 2011 2012 2013

\ Price Per Type item Quantity Quantity Quantity
) 

~39.99 Book/Suppnes HP 72XL InkJet Cartridge 0 2 2 

$17.99 Books/Supplies HEAVY DUTY VIEW 5 0 0 

$20.00 Books/Supplies #10 SEC ENV 0 3 0 

$16.99 Books/Supplies 3 Hole Punch 0 2 2 
.,. ••I •1<Hll1 . .1111. 0 1 0·' 

1 0 0 

1 J l ~ I :,, iii f <I I' 0 4 4 

~ 

. l lc) 
1 'i-1111L• •It' I 0 4 4 


$60.00 Books/Supplies 8.SXl 1 GLOSS PREM 0 5 0 

$14.58 Books/Supplies Acco 72585 Jumbo Non-skid Paper Clips, 10/100 ct 0 0 2 

$14.32 Books/Supplies AVERY DURA VIEW 3 0 0 

$16.00 B~oks/Supplies AVI Cord 0 4 0 

$5.78 Books/Supplies Ball Pump and Neddie 0 4 0 


$24.99 Books/Supplies BANDAID 185CT 0 3 0 

$9.99 Books/Supplies BD SWAG 300 0 1 0 

$6.98 Books/Supplies Bicycle Pokr 0 0 4 


$16.00 Books/Supplies Canon MX882 Ink Jet Cartridge 0 4 4 

r ··-"-·-$48]59 Books/sUpp11es-· · C!IBE! qt:Paper 8X11.5 0 60 126 

I $35'00 Books/Supplies Cases Of Paper Bx11.5 0 47 0 

.L___ .$39.9~~~oks!~!JPPlies Cases of Paper 8x11.6 0 60 0 

$10.29 Books/Supplies CLIP, BNDR, 30PK 0 1 0 

$11.18 Books/Supplies CLP,PPR,NSKD,J 0 12 0 

$10.98 Books/Supplies CLPBRD, OD,3PK 0 3 0 

$63.33 Books/Supplies College Ruled 8.5 x 1 1 Case 0 6 0 

$52.49 Books/Supplies COLORSPLASH PENCILS PK/240 14 0 0 

$40.00 Books/Supplies Copies X 400PGS 0 4 0 

$87.60 Books/Supplies Crayola Broad Washable Marker Asst 256 ct- Item 958201 0 0 11 

$10.00 Books/Supplies Crayola Broad Washable Marker Asst 8 ct - Item# 285484 0 0 10 

$9.99 Books/Supplies Crayola Long Colored Pencils Assorted 12 ct - Item #626637 0 0 10 


$59.99 Books/Supplies CRAYOLA MARKER CLSSPACK 16CO 6 0 0 

$5.00 Books/Supplies Crayon 0 10 10 


$25.99 Books/Supplies CS PASS AROUND PACK CRAYONS 36 0 0( ) 
$15.29 Books/Supplies CVR, RPT,GRPLCK 0 1 0 

$30.99 Books/Supplies Custom Address Stamp 0 1 1 


$125.00 Books/Supplies DA LITE LAPTOP CART CHARGER 2PK 0 2 0 

$12.25 Books/Supplies DIVIDER PLASTIC TABS 0 4 0 

$4.65 Books/Supplies DIVIDERS STAB 0 2 0 


$1,222.68 Books/Supplies DOUBLE-SIDED MAGNETIC MARKBOARD W/WOOD FRAME 1 1 0 

$34.99 Books/Supplies DTR, SLF-INKXT 0 1 0 

$30.99 Books/Supplies Easel Pad-Stickable 0 2 0 

$1.19 Books/Supplies ECONOMY COMPOSITION BOOK BO 0 0 

$1.00 Books/Supplies Economy Games Misc 0 0 160 

$0.88 Books/Supplies Economy Games Misc 0 160 0 


$59.96 Books/Supplies Envelope #9, 2W 0 0 1 

$14.99 Books/Supplies Envelopes SOOct 0 4 12 

$19.99 Books/Supplies Envelopes 500ct 0 2 2 

$32.00 Books/Supplies Exec Fabric Exp F1 0 2 0 

$25.96 Books/Supplies EXPO 080989 Asst Chisel Tip Low Odor Dry Erase Marker Kit 0 0 12 

$22. 70 Books/Supplies EXPO DRY ERASE 16CT 24 24 0 


$120.00 Books/Supplies FILE FOLDER 0 2 0 

$14.98 Books/Supplies FILE FOLDER 0 0 2 

$32.99 Books/Supplies FILE, CASE, POLY 0 1 0 

$19.99 Books/Supplies FILE, O/D, 1 3 PK 0 1 0 

$16.80 Books/Supplies Fish Drive 0 0 1 

$36.00 Books/Supplies First Aid Kit + Refills 0 6 6 

$1.00 Books/Supplies Fun Dough 0 12 0 

$5.98 Books/SupplieS Geographies Award Certificates Blue Border 25 ct 0 0 4 

$5.98 Books/Supplies Geographies Award Certificates Gold Border 1 2 ct 0 0 14 

$5.98 Books/Supplies Geographies Award Certificates Green Border 25 ct 0 0 4 

$5.98 Books/Supplies Geographies Award Certificates Red Border 25 ct 0 0 4 


$23.17 Books/Supplies Green Folder 0 6 6 

$29.99 Books/Supplies Guestures 0 0 1 

$12.00 Books/Supplies Hanging File Folder pk 0 2 2 

$5.75 Books/Supplies HEAVY DUTY VIEW 0 6 0\ 

) $99.97 Books/Supplies HLPNCHR SWINGLN ELEC 0 1 0 
$82.50 Books/Supplies HP CBSXL4 Toner All Colors 0 4 4 
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SUMMARY OF OSE INVOICE ITEMS AND PRICE PER ITEM CALCULATION 2011 2012 2013 
Quantity Quantity Quantity 

0 5 0 
0 2 0 
0 5 0 
0 4 0 
0 1 0 
0 0 2 

112 0 0 
0 0 56 
0 0 2 
0 1 1 
0 0 1 
0 2 0 
0 4 4 
0 0 4 
0 4 4 
0 4 4 
0 4 4 
0 8 8 

60 188 280 
0 0 92 
0 0 10 
0 0 4 
0 25 0 
0 23 0 
0 6 6 
0 1 1 
0 0 1 
0 2 2 
0 2 2 
0 1 0 
0 4 4 
0 0 4 
0 4 0 
0 4 0 
0 4 0 
0 1 0 
0 5 0 

40 0 0 
40 0 0 
16 0 0 
16 0 0 
0 100 0 
0 0 2 
12 0 0 
0 4 0 
0 2 0 
0 6 6 
0 6 0 

96 0 0 
0 0 10 
0 40 0 
0 18 0 
0 18 0 
0 4 0 
0 4 0 
0 10 10 
0 0 8 
0 18 6 
0 10 0 
0 8 0 
0 0 12 
0 24 8 
0 4 0 
0 2 12 
0 1 0 
0 4 0 

Price Per fype 
$30.00 Books/Supplies 

$110.00 Books/Supplies 
$30.00 Books/Supplies 
$30.00 Books/Supplies 
$30.00 Books/Supplies 
$25.00 Books/Supplies 

[ 

$3.99 Books/Supplies 
$3.20 Books/Supplies 

$153.98 Books/Supplies 
$19.99 Books/Supplies 
$29.99 Books/Supplies 
$40.00 Books/Supplies 
$40.99 Books/Supplies 
$12.99 Books/Supplies 
$13.00 Books/Supplies 
$11.99 Books/Supplies 
$8.00 Books/Supplies 

$13.99 Books/Supplies 
$39.99 Books/Supplies 
$48.99 Books/Supplies 
$46.99·BookS/Supplies 
$17.38 Books/Supplies 1- ·- $45.00 Books/Supplies · 
$45.00 Books/Supplies 
$13.00 Books/Supplies 
$19.99 Books/Supplies 
$25.26 Books/Supplies 
$12.00 Books/Supplies 
$18.79 Books/Supplies 
$25. 76 Books/Supplies 
$16.00 Books/Supplies 
$45.96 Books/Supplies ( ) 
$16.99 Books/Supplies 
$16.99 Books/Supplies 
$16.99 Books/Supplies 
$29.99 Books/Supplies 
$46.00 Books/Supplies 
$15.98 Books/Supplies 
$10.58 Books/Supplies 
$10.58 Books/Supplies 
$10.58 Books/Supplies 
$20.00 Books/Supplies 

$231.27 Books/Supplies 
$3.39 Books/Supplies 

$40.00 Books/Supplies 
$25.00 Books/Supplies 
$18.99 Books/Supplies 
$12.99 Books/Supplies 
$8.49 Books/Supplies 
$3.99 Books/Supplies 

$10.58 Books/Supplies 
$9.40 BoOks/Supplies 
$9.40 Books/Supplies 

$39.99 Custodial Supplies 
$25.00 Custodial Supplies 
$49.99 Custodial Supplies 
$56.00 Custodial Supplies 
$23.00 Custodial Supplies 
$54.99 Custodial Supplies 
$25.00 Custodial Supplies 
$36.00 Custodial Supplies 
$26.99 Custodial Supplies 
$70.00 Custodial Supplies 
$54.99 Custodial Supplies 
$13.99 Custodial Supplies 
$29.99 Custodial Supplies 

Item 
Ink CD-226-cy 688852 

Ink Canon 4pk 687147 
Ink Cll-228, bi 
Ink Cb-228-ye 

Ink C4-226-mg 
Jenga 

JUMBO PENCILS PK/12 NO ERAS 
JUMBO PENCILS NO ERAS 
Laser, Mono, TN3 
Legal Note Pad pk 
License Word 

MAGIC TAPE 
MAGIC TAPE 
Mancala 

Manilla Folder pk 

Mixed Highlighter pk 
Mixed Highlighter pk 

Number Divider 
0/1· COPY-20#/8.'5X11/6-9 
011. corv~20#1s.sx1116~9 
011- _COPY-20#/8.5X11 /6-9 

Office Impressions #90 Clasp Envelope 9 X 1 2 Kraft 1 00 ct 

Office lmp_ressions 92 Briaht 20# 8.Sx11 Case . 

Office. Impressions 92-Bright 20#·8.Sxl 1 Case #562633 
Office Scissor pk 

Paid Stamp 
Pendflex Lgl Top Tab Folder 3./4" Manila 1SO ct 

Pencil 
Pencil Sharpener 
POST-IT 3X3 
Post-it pk 

POST-IT 559 White 25 X 30 Self-Stick Easel Pad 
Premium Specialty Paper - Blue 
Premium Specialty Paper - Gold 

Premium Specialty Paper - Tan 

PREMIUM VIEW BINDER 
Premium Binder 
RED BASELINE JUMBO NEWSPRINT 
RED BASELINE JUMBO NEWSPRINT-GRl 

RED BASELINE JUMBO NEWSPRINT-GR2 
RED BASELINE JUMBO NEWSPRINT-GR3 
Scholatlc Workbooks K-S 
Spectrum Ball Pack & Mesh Bag 

SPLIT KEY RING PK/25 
SPLS 70 Crate Black 

STAPLER 
Stapler Pkg 
STICK PENS 

SUNWORKS GW CNSTR PAPER 9X1 

Swingline 1 .4" Standard Staples 5000 ct 
Red Baseline Ruled Newsprint - Grade 1 

Red Baseline Ruled Newsprint - Grade 2 
Red Baseline Ruled Newsprint - Grade 3 
SHIPLOCK PANELING 8'X4"X.8" 

1/2 Fold Seat Cover 
12"x10" 6PK TRAY -EATING TRAYS 
12-169 Clear Bag 
12-1 Gg Clear Bag 

16"X12" 6PK TRAY -EATING TRAYS 
16g Bin Bag 500ct 
55g Industrial Bag 500ct 
55g Industrial Bag 500ct 

55g Recycled Material Bag 500ct 

Antibactierial Hand Soap CS 
ALL PURPOSE DRYWALL PATCH ANTI-MOLD 

BAR RINSE 
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SUMMARY OF OSE INVOICE ITEMS AND PRICE PER ITEM CALCULATION 2011 2012 2013

) Price Per iYpe Item Quantity Quantity Quantity 
$19.98 Custodial Supplies BarORinse Disinfectant 0 3 3 
$10.00 Custodial Supplies BarORinse Disinfectant 0 12 12 
$31.12 Custodial Supplies BAR TWL 0 6 0 
$10.99 Custodial Supplies BLACK PLUNGER 18" PLASTIC 1 0 0 
$46.89 Custodial Supplies Blu Hwk Roller Kit 0 0 1 
$19.99 Custodial Supplies Brooms 12" 0 0 7 
$20.00 Custodial Supplies Broom·Light Weight 0 2 0 
$24.99 Custodial Supplies Broom 0 1 1 
$12.00 Custodial Supplies Broom 0 4 4 
$40.00 Custodial Supplies CAN LINER 56G BLK 0 10 0 
$4.00 Custodial Supplies Clorox 1.SG 0 0 0 

$49.99 Custodial Supplies 12" X 10" 6PKTray 0 10 0 
$10.00 Custodial Supplies Clorox Blch 3PK 0 12 24 
$16.99 Custodial Supplies Clorox Blch 3PK 0 0 4 
$29.99 Custodial Supplies CLOROX ULTRA GERM 6 0 0 
$36.99 Custodial Supplies Clorox Wipes 0 0 12 
$19.78 Custodial Supplies Clorox Wipes 0 0 12 
$19.99 Custodial Supplies Clorox Wipes 0 6 6 
$19.94 Custodial Supplies CO CAULK GUN 0 1 0 
$19.99 Custodial Supplies Corn Broom 1O" 0 0 3 
$8.69 Custodial Supplies Doorstop Solid Brass 0 0 1 

$40.00 Custodial Supplies Drywall Package - 1 OOSP Fill 0 1 0 
$26.99 Custodial Supplies Dust Pan w/Handle 0 0 5 
$59.74 Custodial Supplies Extra Soft BR 2000 0 4 12 
$19.90 Custodial Supplies Extra Soft BR 2000 0 10 10 
$59.74 Custodial Supplies Extra Soft BR 2001 0 0 4 
$28.96 Custodial Supplies Faucet Stem R 0 0 1 
$17.96 Custodial Supplies FEBREZELINE OCEANFRSH 0 3 0 
$17.98 Custodial Supplies FEBREZELINE TRPCL 0 3 0 
$19.94 Custodial Supplies GE ULT SL 0 1 0 
$17.66 Custodial Supplies Germ-X Original hand Sanitizer with Pump Top, 67 .6 oz 0 0 24 

1 $87 .98 Custodial Supplies Gloves Latex Large 1 00 0 0 1 
) $29.99 Custodial Supplies H/D SPONGE 12PK 0 1 0 

$44.99 Custodial Supplies Hand Towel Single Fold 0 12 0 
$20.00 Custodial Supplies Hand Towel Single Fold 0 12 12 
$19.78 Custodial Supplies Hard Surface Wipes 4pk 0 0 48 
$19.99 Custodial Supplies Husky 9 PC SAE/MIRC Folding Hax Set 0 0 1 
$15.57 Custodial Supplies HVY DEG 1 0 0 
$24.99 Custodial Supplies Kleenex 0 36 42 
$9.99 Custodial Supplies KNOCKDOWN/SPATULA 0 1 0 

$49.34 Custodial Supplies KW TOILET SEAT HOC 0 2 0 
$59.84 Custodial Supplies KS Sig Lido Bed/Bath Satin Nickel 0 0 3 
$10.00 Custodial Supplies Lit Bulbs T16" 0 12 0 
$33.50 Custodial Supplies Lysol Disinfectant Spray 4/1 9 oz 0 0 1 
$30.70 Custodial Supplies Lysol Disinfecting Wipes, 4/60 ct 0 0 12 
$39.67 Custodial Supplies MICROFBR TOWEL 0 6 0 
$27.96 Custodial Supplies ML 2* BRASS RESET COMBlNA 1 0 0 
$25.00 Custodial Supplies Mop Head 0 12 12 
$22.50 Custodial Supplies Mop Head 0 8 0 
$9.35 Custodial Supplies Mop Head (Single) 0 0 4 

$49.99 Custodial Supplies Natural 400 Single Fold 0 18 54 
$26.67 Custodial Supplies Natural 400 Single Fold 0 54 0 
$45.00 Custodial Supplies Natural 400 Single Fold 0 8 0 
$17.97 Custodial Supplies PAD LOCK 0 2 0 
$95.00 Custodial Supplies PALM LIQ ANTIBACT 4 0 0 
$63.33 Custodial Supplies PALM LIQ ANTIBACT 0 6 0 
$10.00 Custodial Supplies PAPER SEAT COVER 0 28 24 
$20.00 Custodial Supplies PineSol Lemon 0 12 24 
$26.73 Custodial Supplies PineSol Lemon 0 0 4 
$39.99 Custodial Supplies PlneSol LEM CS 0 3 0 
$5.69 Custodial Supplies PLUNGER CADDY 1 0 0 

$54.99 Custodial Supplies Poly Gloves 6PK 0 12 18 
$36.00 Custodial Supplies Poly Gloves 6PK 0 18 6 
$93.96 Custodial Supplies Schlage Ace Keyed SN 0 0 1 
$95.99 Custodial Supplies Soap Hand Anti-Bae 4PK16 0 5 10 
$39.99 Custodial Supplies SOFT TOUCH 4000 0 40 20 
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SUMMARY OF OSE INVOICE ITEMS AND PRICE PER ITEM CALCULATION 2011 2012 2013 

Price Per Type item Quantity Quantity Quantity 


$39.95 Custodial Supplies SOFT TOUCH 4000 0 16 0 

$14.11 Custodial Supplies SOFTSOAP ANT1 BACT 1 0 0 

$39.96 Custodial Supplies SPACKLNG 0 1 0 

$25.00 Custodial Supplies Tissue 0 0 12 

$25.00 Custodial Supplies Tissue 0 6 6 

$30.00 Custodial Supplies Tissue 0 6 0 

$49.99 Custodial Supplies Tissue Bath JJ 2PL 3.75" 0 0 6 

$51.97 Custodial Supplies TISSUE JUMBO 0 6 0 

$29.24 Custodial Supplies Tisue4000 0 6 0 

$25.00 Custodial Supplies Tisue4000 0 6 0 

$30.00 Custodial Supplies Toilet Paper Jumbo Dispenser 0 2 2 

$39.99 Custodial Supplies Towels 0 0 6 

$15.57 Custodial Supplies TOWEL ROLL WHITE 1 0 0 

$35.68 Custodial Supplies TP HLDR-PB 0 1 0 

$24.99 Custodial Supplies Tray Liner 0 3 11 


$169.00 Custodial Supplies Val Ext Mnsry Ste Wht Paint - 5G 0 0 1 

$169.00 Custodial Supplies Val Ext Mnsry Ste Tan Paint - 5G 0 0 1 


$5.47 Custodial Supplies Wall Protect 3-1/4" White 0 0 1 

$29.99 Custodial Supplies W/P H/E COMBJ LCK 0 1 0 

$4.00 Custodial Supplies CLOROX 1.5G 0 24 0 

$1.92 Custodial Supplies Clorox Powder 32 oz 0 96 0 

$5.00 Custodial Supplies PineSol 2G 0 24 0 


$19.99 Custodial Supplies ANTlfBac Hand Soap 1 G 0 10 0 

$10.00 Custodial Supplies ANTlfBac Hand Soap 1 G 0 4 0 


$434.96 F & E Netgear R6300 AC Router 802.11 AC Dual-Band 0 0 1 

$630.25 F & E Brother 8910DW Printer Dlux 0 0 1 

$366.00 F & E Brother TN350 0 1 1 

$619.99 F & E Sunroc SS Drinking Fountain 0 0 1 

$725.67 F & E Dalite Laptop Cart 0 3 0 

$765.00 F & E DOUBLE-SIDED MAGNETIC MARKBOARD W/WOOD FRAME (6' W X 4' H) 0 0 1 

$649.00 F & E Franklin Indoor Enclosed Bulletin Board W!Two Doors (5' X 3'H) 0 0 1 


( \ $469.00 F & E ABC Magnetic Dry Erase Board (6'W X 4' H) 0 0 1 

\ ) 
 $50.19 F & E Programable Micro Automatic Gate Remote (Hornelink Compatible) 0 0 10 


$4,703.91 F & E 6' X 8" H Freestanding Portable Partition-. Nine Panels (16' 9"L) 0 0 1 

$6.65 F & E Quality Tray 10 X 14 O· 0 46 


$125.24 F & E Quality Cart Black 0 0 3 

$599.99 F & E Epson EX-51 0 1 1 

$462.37 F & E ACER Note Book 0 2 0 

$961.25 F & E Toshiba Laptop 0 1 0 


$1,299.99 F & E PA Sound System - 2 Wired Mies, 1 Wireless Mic, Mixer 0 1 0 
$1,000.00 F & E JBL PA System 0 2 0 

$20.00 F & E Projector Case 0 3 0 
$600.00 F & E Mackie Thump PA Speakers 15" 0 2 0 

$10.00 Food Supplies ANIMAL CRACKER 0 11 0 
$7.00 Food Supplies Austin Variety 45ct 0 10 0 


$12.99 Food Supplies Austin Variety 45ct 40 254 290 

$16.99 Food Supplies Austin Variety 45ct 0 24 0 

$17.99 Food Supplies Austin Variety 45ct 0 0 16 

$19.99 Food Supplies Austin Variety 45ct 0 24 24 

$12.50 Food Supplies Austin Zoo 20 0 0 

$12.99 Food Supplies Austin Zoo 0 16 0 

$12.50 Food Supplies Cheeze It 20 0 0 

$11.99 Food Supplies Cheeze It 0 6 0 

$10.00 Food Supplies CINNAMON TOAST BAR 0 15 0 

$10.00 Food Supplies COCOA PUFFS BAR 0 12 0 

$12.99 Food Supplies Disney Cracker 0 5 5 

$17.99 Food Supplies Dnr Napkins 0 0 1 

$10.00 Food Supplies GOLD FISH CRACKERS 0 11 0 

$7.99 Food Supplies Honey Maid 25 0 0 

$7.99 Food Supplies Honey Maid 0 25 0 

$6.99 Food Supplies Honey Maid 0 90 72 


$13.99 Food Supplies Honey Maid 0 10 0 

$12.99_ Food Supplies Honey Maid 0 16 60 

$12.96 Food Supplies Honey Maid 0 0 36 

$12.97 Food Supplies Honey Maid 0 12 0 

$17.99 Food Supplies Honey Maid 0 0 16 
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SUMMARY OF OSE INVOICE ITEMS AND PRICE PER ITEM CALCULATION 2011 2012 2013 
Price Per fype Him Quantity Quantity Quantity 

$19.99 Food Supplies Honey Maid 0 24 16 
$10.00 Food Supplies MINI PRETZELS 0 11 0 
$16.99 Food Supplies Nature Valley - Oats n' Honey 0 0 14 
$25.99 Food Supplies Pape Plates 0 0 2 
$19.99 Food Supplies Quaker Chewy 0 0 37 
$11.99 Food Supplies Rice Crispy 20 20 0 
$12.23 Food Supplies Rice Crispy 0 0 17 
$12.97 Food Supplies Rice Crispy 0 20 0 
$12.99 Food Supplies Rice Crispy 0 80 0 
$12.96 Food Supplies Rice Crispy 0 0 36 

.$12.99 Food Supplies Rice Crispy . 0 32 118 
$1.6.99 Food Supplies Rice Crispy 0 24 20 
$19.99 Food Supplies Rice Crispy . 0 24 28 
$65.71 Food Supplies S&F • Snacks and Fruits Variety 1 2/1 5 0 1 0 
$10.00 Food Supplies SCOOBY CRACKERS 0 11 0 
$10.00 Food Supplies STRAWBERRY CHERRIOS 0 12 0 
$19.96 Food Supplies Veg Tray 0 0 6 

$7 .99 Food Supplies Water Boz 35PK 0 0 30 
. $6.00 Food Supplies Water Boz 35PK 0 4 0 
$39.98 Other Supplies 68 SCHLAGEKEY 0 1 0 

$153.00 Postage · Federal-Exp_ .· 	 0 1 0·. 	 ·. 

$0 .44 Postage USPS Stamps 	 0 1000 0 
. · .$182.D7 Postage 	 USPS_ S~amps 0 1 0 

.. . . 	 .$150.00 Postage 	 USPS Stamps 0 1 0 
NSF Charge 0 0 0 

0 0 0 
Total 0 0 0 
Sales Tax 0 0 0 
Total With Tax 0 0 0 

Quantity Totals 703 3.551 2,442 

) 	 ~' j /
-..,.\ i/ ;-/ 

Grand Total 2011 -2013 Quantities 6,696 
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FCMAT 

.FISCAL CRISIS & MANAGEMENT 


ASSISTANCE THAM 


CSIS,(')dffl;~ School Ioformation Semces 

FISCAL CRISIS & MANAGEMENT ASSISTANCE TEAM 

AB139 STUDY AGREEMENT 


May 20,2013 


. The Fiscal Crisis and Management Assistance Team (FCMAT), hereinafter referred to as the 
team, and the Los Angeles County Office ofEducation, hereinafter referred to as the COE, 
mutually agree as follows: 

1. . BASIS OF AGREEMENT 

The team provides a variety ofservices to school districts and county offices ofeducation Upon 
request. Pursuant to the provisions ofEducation Code Section 1241.5 (b), a county 
superintendent ofschools may review or audit the expenditures and internal controls ofany 
school in his or her county ifhe or she has reason to believe that fraud, misappropriation of 
funds, or other illegal fiscal practices have occUIIed that merit examination. The extraordinary 
audits conducted by the county superintendent shall be focused on the alleged fraud, 
misappropriation of funds, or other illegal fiscal practices and shall be conducted in a timely and 

·, efficient manner. 
) 

All work shall be performed in accordance with the terms and conditions ofthis agreement. 

2. SCOPE OF THE WORK 

A. Scope and Objectives ofthe Study 

The COE has requested that the team assign professionals to conduct an AB 139 
extraordinary audit ofthe Wisdom Academy for Young Scientists. Per Education 
Code Section 1241.5 (b), (c), the superllitendent has reason to believe that fraud, 
misappropriation of funds, or other illegal practices may have occurred. 

The Wisdom Academy for Young Scientists Charter School conducts business as 
a California nonprofit organization. In addition to the authority granted under 
Education Code sections 1241.5 (c) and 47604.3, the county superintendent may 
conduct an investigation of the charter school based on written complaints by 
parents or other information that justifies the review. 

The primary focus ofthis review will be to provide the county office with 
reasonable assurances, based on the testing performed, that adequate management 
and internal controls are in place for the reporting and monitoring of financial 
trimsactions, and that fraud, misappropriation of funds or other illegal activities 
have not occurred. ' 

1 
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/ -\ 	 Internal controls include the processes for planning, organizing, directiiig and 
) controlling program operations, including systems for measuring, reporting and 

monitoring perfonnance. The receipt ofcash and/or cash transactions, payroll, 
purchasing, and accounts payable are high-risk areas in which potential ftaud and 
issues such as nonexistent employees or vendors, or mis~propriation ofassets 
including cash, may be detected. This review's objectives will include evaluation 
of policies, procedures, internal controls and transactions performed by the 
charter school. · 

Testing for this review will be based on sample selections from the current and 
one prior fiscal year; it will not include all transactions and records for this 
period. Sample testing and review results are intended to provide reasonable but 
not.absolute assurance regarding the accuracy of the charter school's financiill 
transactions and activity to accomplish the following: 

• 	 Prevent internal controls from being overridden by management. 
· Ensure ongoing state and federal compliance. 
Provide assurance to management that the internill control system is 
sound. 

• 	 Help identify and correct inefficient processes. . 
• 	 Ensure that employees are aware of internal control expectations. 

The team's review oftbe Wisdom Academy for Young Scientists will include, but 
not be limited to, the items below. The teem will do the following: 

( )\ I. 	 Evaluate the charter school's internal control structure, policies and 
\ 	

procedures to test transactions and reporting processes to determine if 
adequate procedures are in place to safeguard assets, including physical 
objects, charter school data, and intellectual property. 

Evaluation ofpolicies and procedures will include the following: 

i. 	 Review compliance with policies and procedures including, but not 
limited to, those related to human resources, finance, purchasing, 
granting agencies, and state and federal government programs and 
funding. 

ii. 	 Review document and records retention procedures to determine 
whether the charter school provides reasonable assuraoce that asset 
records are safeguarded and transactions are correctly recorded. 

2. 	 Evaluate the reliability and integrity of information used for internal 
management decisions and external agency reports. 

3. 	 Determine ifauthorization procedures are ~ropriate and consistently 
followed. Review administrator and manager approvals and whether 
signature authority is delegated only to authorized employees. 

2 
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4. 	 Determine whether proper segregation of duties exists. The team will 
evaluate personnel, payroll, accounts payable and cash transactions, and 
will do the following: 

i. 	 Review the authorization process for cash receipts . 

ii. 	 Determine if protective measures are in place for 
safeguarding assets, processes and data. 

iii. 	 Determine whether safe combinations are changed 
. periodically and anytime a staff member who knows the 
combination terminates employment. 

· 5. Evaluate reporting processes. The team will do the following: 

i. 	 Evaluate monitoring and verify that controls are operating 
properly. 

ii. 	 Evaluate controls that prevent management from overriding 
internal controls and thus prevent the potential 
misappropriation offunds . 

. iii. · 	 Evaluate whether clearly established lines of authority and 
responsibility exist within and between departments for 
proper review and reporting purposes, and ifthese are 
shown on organizational charts. 

B. 	 Services and Products to be Provided 

1. 	 Orientation Meeting - The team will conduct an orientation session at the 
charter to brief management and supervisory personnel on the team's 
procedures and the purpose and schedule ofthe study. 

2. 	 On-site Review - The team will conduct an on-site review at the charter 
office and at school sites ifnecessary; and will continue to review 
pertinent documents off-site. 

3. 	 Progress Reports - The team will inform the COE ofmaterial issues as the 
review is performed. 

4. 	 Draft Reports - When appropriate, electronic copies of a preliminary draft 
report will be delivered to the COE' s administration for review and 
comment on a schedule determined by the team. 

3 
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5. 	 Final Report - Electronic copies ofthe final report will be delivered to the' ) 
COE and/or charter following completion ofthe review. Printed copies are 
available froni FCMAT upon request. · 

6. 	 Follow-Up Support - Ifrequested, the team will meet with the COE 
and/or charter to discuss the findings and recommendations of the report. 

3. 	 PROJECT PERSONNEL 

The study team will be supervised by Anthony L. Bridges, CFE, Deputy Executive 
Officer, Fiscal Crisis and Management Assistance Team, Kern County Superintendent of 
Schools Office. The study team may also include: 

A 	 Julie Auvil, CPA, CMGA FCMAT Fiscal Intervention Specialist 
B. 	 Debi Deal, CFE FCMAT Fiscal Intervention Specialist 
c. 	 Marisa Ploog, CPA, CFE, CGMA . FCMAT Fiscal Intervention Specialist 

Other equally qualified staff or consultants will be substituted in the event one of the 
above individuals is unable to participate in the study. 

4. 	 PROJECT COSTS 

The cost for studies requested pursuant to E.C. 42127.8 (d) (1) shall be: 

A. 	 $800 per day for each FCMAT staff member while on site, conducting fieldwork 
\ J 	 at other locations, presenting reports, or participating in meetings. The cost of 

independent consultants.will be billed at their actual daily rate. 

· B. All out-of-pocket expenses, including travel, meals and lodging . 

.Based on the elements noted in Section 2A. the total estimated cost of the 
study will be $18,000. 

C. 	 Any change to the scope will affect the estimate of total cost. 

Payments for FCMA T services may be reimbursed from funds pursuant to EC 1241.5 set 
aside for this purpose. Other payments, when deemed necessary, are payable to Kem County 
Superintendent ofSchools -Administrative Agent. 

5. 	 RESPONSIBILITIES•oF THE COE AND/OR DISTRICT 

. A. The charter will provide office and conference room space during on-site reviews. 

B. The charter will provide the following ifrequested: 

1) A map ofthe local area 
2) Existing policies,· regulations and prior reports addressing the study 

request 

4 
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3) Current or proposed organizational charts 
4) Current and two prior years' audit reports 
5) Any documents requested on a supplemental list. Documents requested on 

the supplemental list should be provided to FCMA T only in electronic 
format; ifonly hard copies are available, they should be scanned by the 
charter and sent to FCMAT in an electronic format 

6) 	 Documents should be provided in advance of field work; any delay in the 
receipt ofthe requested documents may affect the start date of the project. 
Upon approval ofthe signed study agreement, access will be provided to 
FCMAT's online SharePoint document repository to which the charter 
shall upload all requested documents. 

C. 	 The COE and/or charter's administration will review a preliminary draft copy of 
the study. Any comments regarding the accuracy ofthe data presented in the 
report or the practicability ofthe recommendations will be reviewed with the 
team prior to completion ofthe final report. 

Pursuant to EC 45125.l(c), representatives ofFCMAT will have limited contact with 
pupils. The charter shall take appropriate steps to comply with EC 45125.l(c). 

6. 	 PROJECT SCHEDULE 

The following schedule outlines the planned completion dates for different phases ofthe 
study: 

' 	 Orientation: To be determined ' Stajf Interviews: To be determined 
Exit Interviews: To be determined 
Preliminary Report Submitted To be determined 
Futal Report SubmiJted To be determined 
Board Presentation To be determined 

7. 	 CONTACT PERSON 

Contact person: Alex Cherniss, Assistant Superintendent, Business 
Telephone: (562) 922-6124 
FAX: (562) 922-6678 . 
E-mail: Cherniss _alex@lacoe.edu 

Arturo Delgado, Sup t 
Los Angeles County 0 

.~&1~ May20. 2013 

Anthony L. Bridges, CFE Date 

Deputy Executive Officer 

Fiscal Crisis. & Management Assistance Team 
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WISDOM ACADEMY FOR YOUNG SCIENTIST 

April 5, 2014 

Arturo Delgado, Ed.D 
Superintendent 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, California 90242 

Dear Dr. Delgado: 

Art- i 4 20!4 

.. .'c l ",.;;.·...... ....

We are responding to information and allegations contained in the FCMAT audit on this date, as you have 
improperly demanded. You are not following Education Code section 1241.5, in that you have not communicated 
any findings or recommendations for us to respond to. Rather, your staff emailed the FCMAT audit to our 
individual board members with no explanation or recommendations. We sent you a letter explaining that you have 
45 days to report your findings and recommendations, if any, to the WAYS Board. You have not done so, and you 
have not provided any findings or recommendations whatsoever. Instead, your staff responded by stating that 
LACOE will present its report at our board meeting later this month, but demanded that we "respond" tci that future 
report now. We cannot see into the future and anticipate what your determinations and/or findings might be-and 
your demand that we guess is improper. Education Code section 124 I .5 requires that we respond to your 
determinations and recommendations within 15 days after you present them. Your initial letter from staff was 
correct in that regard. Your initial letter made no mention of a Saturday April 5 deadline. It correctly stated that 
WAYS must respond to the superintendent's report of findings and recommendations made to our board 15 days 
thereafter. But now, your staff is inexplicably demanding that we respond today (a Saturday no less) to findings and 
recommendations you have not yet made, and may never make. You are failing to proceed in the manner 
required by the statute, and we have stated that to you twice now. 

Because we cannot respond to your findings or recommendations that you have not provided us, this letter and 
attachments instead are in response to the alleged deficiencies identified by FCMAT in its aud.it. Notalily, the 
FCMAT audit does not conclusively state any factual findings or deierrninations whatsoever. Nor does the audit 
make any recommendations whatsoever to WAYS. Rather, the.audit concludes with its starting point-a 
"suspicion" that WAYS and/or its officials committed "fraud" or other "illegal activities". Rather than provide any 
factual findings, the audit identifies billing irregularities and misstates the circumstances and/or significance 
surrounding several transactions. For example, FCMAT incorrectly implies that there is something illegal or wrong 
about a WAYS employee participating in and/or founding a nonprofit corporation that serves children who may also 
attend WAYS. Nothing could be further from the truth. By definition, there is no conflict of interest for such 
service to nonprofit public benefit corporations. Similarly, there is no "eternal prohibition" against former 
empioyees from having financial transactions with WAYS. While true that there appears to have a conflict several 
years ago when WAYS leased property owned by a person who was then then executive director, any such conflict 
was long ago cured (at the Los Angeles County Board of Education's direction and approval) when the former 
executive director was separated from employment. There is no unlawful conflict or "fraud" evidenced by WAYS 
leasing property from the former executive director; and FCMAT did not (and cannot) conclude otherwise. 

Also notable is that the FCMAT audit report erroneously states that "WAYS is a tightly held small public charter 
school operation founded and primarily operated by one family and close associates." This statement is plainly 
untrue, and reflects a fundamental misunderstanding.of nonprofit corporations. WAYS is a small public charter 
school formed and operated entirely under the California Nonprofit Public Benefit Corporations Law. It was 

\ 
' 

_Salvation !mt'I campus 

J 7651 B. CENTRAL AVE. 

LOS ANGELES, CA 90001 

Phone: 323-537-8194 

FBBClmile: 323-537-8209 

Mancha8ter Campus (OfRclal Malling Addntss) 

706 E. MANCHESTER AVE. 

LOS ANC3ELES, CA 90001 

Phone: 323-752-6855 


Fascimlle: 323-752-6644 


Kinder Campus 

8778 S. CENTRAL AVE 

LOS ANGELES, CA 90001 

Phone: a23-589-6500 
Fasclmll&: 323-589-8550 

000115

http:misunderstanding.of


I 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 

founded by the former executive director, governed by robust nonprofit corporate board of directors composed of 
members of the community, and is operated by professional teachers, and administration. 

Another strange item in the FCMAT audit relates to LAUSD--an allegation with no explanation or evidence. The 

auditor appears to not understand how Proposition 39 works, or the SB740 rent reimbursement program (not even 

mentioned in the audit). The FCMAT audit report states, "WAYS' governing board failed to disclose that LA USD 
had awarded facilities under a Proposition 39 request for facilities on April I, 2011. Subsequent to the approval for 
facilities by LAUSD that could have alleviated conflict ofinterest concerns, WAYS did not respond to LAUSD to 
indicate acceptance ofthe offer." First and foremost, there is no requirement that a charter school 1'disclose" or 

"accept" Proposition 39 facilities. In fact, many charter schools within LAUSD do not accept the district's Prop 39 

offers, because their commercial options are more practical for the schools, especially if they serve large free and 

reduce meal populations. FCMAT appears to think that Prop 39 is free-it's not. It's very expensive in LAUSD. 

In 2011, only about half the schools that received Prop 39 offers from LAUSD accepted them. The state's SB 740 

rent reimbursement does.not pay for Prop 39. Often in LAUSD, Prop 39 offers are much expensive than 

commercial space. In WAYS case, acceptance of Prop 39 space would render us completely ineligible for SB740 

rent reimbursement. So, moving to Prop 39 space would in reality be at least twice as expensive to the school's 

bottom line. In any event, WAYS did in fact dialogue with LAUSD about the Prop 39 space. LAUSD denied the 

charter renewal in March WI I. LACOE did not approve the renewal until June 7, 2011-more than a month after 

the regulatory deadline for Prop 39 acceptance. LAUSD acknowledged WAYS response on July 6, 2011. There is 

nothing "fraudulent" about any of that. 

These examples demonstrate that while the FCMAT audit may provide some useful information for LACOE and 
WAYS to consider, much of it is incorrt:ct or incomplete in facts and circumstances. That is why it is beholden on 
the superintendent to make findings and recommendations to WAYS as required by the statute. If the LACOE 
Superintendent believes that findings and/or reconunendations are in order as a result of the FCMAT audit, 
he should present that in a report to the WAYS Board within 45 days as is required by statute. WAYS would 
very much appreciate a meaningful opportunity to consider and adopt LACOE's reconunendations, if any. 
But at this point, LACOE has not provided any findings or reconunendations whatsoever as a result of the 
FCMAT audit. 

Attached is a table responding to statements made in the FCMAT audit. Supportive evidence is attached as exhibits. 

-~~WJ 
~~ 

Executive Director 

Salvatlon Anny Campus Manchester Campus (Official Melling Add1988) Kinder Campus 

7851 S. CENTRAL AVE. 706 E. MANCHESTER AVE. 8778 S. CENTRAL. AVE 

LOS ANGELES, CA 90001 LOS ANGELES, CA 90001 LOB ANGELES, CA 90001 

Phone: 323-537-8194 Phone: 323-752-8655 Phone: 323-589-6500 

Faacimlle: 323-5.17-8209 Faactmlla: 323-752-8644 Faacfmlle: 323-589-6550 
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FCMAT AB139 Audit - WAYS RESPONSE TABLE 
FCMAT audit I LACOE On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, allegations, Page( FCMATAudit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

BLANK PAGE 
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FCMAT AB139 Audit-WAYS RESPONSE TABLE 
FCMAT audit I LACOE On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, allegations, Page( FCMATAudit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

Allegation that coun"fy I FCMAT failed to provide evidence to WAYS and in the WAYS management has made several requests to LACOE staff NIA 
office had received AB139 audit report. to provide evidence of the allegations they claim to have 
allegations ofmultiple received. 
fiscal irregularities, 
questionable expenditures 
and inappropriate related-
party transactions at WAYS 
charter school. 
"FCMATfocused on the I& FCMAT failed to provide evidence to WAYS and in the The FCMAT audit made no findings or determinations that Exhibit I: 
allegations of 45 AB139 audit report. WAYS and/or its personnel were involved in or committed Pages I and 
misappropriation ofassets, fraudulent activities. However the audit suggests that fraudulent 45 of the 
misuse ofgrant funds and activities may have occurred in the closing recommendation on FCMAT 
conflict ofinterest to page 45. audit 
"determine" whether report. 
Wisdom Academy for 
Young Scientists Charter 
School aruilor its personnel 
were involved in or 
committed fraudulent 
activities." 

"Based on the evidence 
presented to FCMAT, there 
is sufficient documentation 
to demonstrate that fraud, 
mismanagement and 
misappropriation ofthe 
charter school funds and 
assets mrn1 have occurred. " 
"The FCMAT study team I FCMAT failed to provide evidence to WAYS and in the The report failed to declare that the FCAMT audit team Exhibit2: 
conducted initial coun"fy AB139 audit report. interviewed and collected documents from the WAYS back Emails 
office interviews in June office provider in July 2013, prior to the audit teams fieldwork in from the 
2013 during the schools' November 2013. Moreover, the FCMAT audit team failed to back office 
summer vacation and then notify WAYS management of the initial meetings with the back provider 
visited the three charter office provider. Emails from the back office provider and the and the 
school camvuses in FCAMT audit team verifv this event. FCMAT 
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FCMAT AB139 Audit-WAYS RESPONSE TABLE 
FCMAT audit I LACOE On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, allegations, Page( FCMAT Audit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

November 2013 to conduct audit team. 
interviews, collect data and 
review documents." 
"The inability for the 3 FCMA T failed to provide evidence to WAYS and in the This statement is ambiguous and inflammatory. NIA 
governing hoard to AB139 audit report. The FCMA T audit does not provide verification ofwhether the 
exercise due diligence and audit team witnessed the alleged actions of the former executive 
implement internal controls director, current executive director, and "related parties". 
has effectively allowed the Moreover, it does not base its allegation on any evidence other 
former executive director, than hearsay. 
current executive director 
and related parties 
unrestricted access to the 
assets ofthe organization 
and implied authority to 
enter into a variety of 
business arrangements for 
personal gain without 
board authorization and/or 
annroval." 
"The involvement ofthe 3 FCMAT failed to provide evidence to WAYS and in the Since the 2010-11 school year, the former executive director has NIA 

former executive director, AB 139 audit report. not been involved in any WAYS business. Her private business 
related parties, business affairs do not concern WAYS. 
associates, former board 
members and numerous 
businesses owned by the 
former executive director 
and her husband has raised 
questions regarding 
potential conflict of 
interest, significant 
influence over financial 
transactions, self-dealing, 
control over fiscal 
management and related 
party transactions in 
violation ofgovernment 
and education codes. " 

I fCMAT AB 139 Audi!- WAYS RESPONSE PAGE2ul 
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FCMAT AB139 Audit - WAYS RESPONSE TABLE 
FCMAT audit I LACOE On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, allegations, Page( FCMAT Audit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

"Since that time, the 3 FCMAT failed to provide evidence to WAYS and in the The FCMAT audit does not provide verification ofwhether the NIA 
management ofthe charter AB139 audit report. audit team witnessed or if evidence exists that the alleged 
school has repeatedly resistance of WAYS to implement the conditions for approval, 
resisted implementation of failure to provide required reports, or ignored requests by the 
the conditions for approval county office staff. 
by ignoring requests by the 
County office stafffor 
information to support that 
the conditions have been 
met. On several occasions, 
verification that the 
conditions have been met 
including required reports 
such as financial 
information, interim budget 
reports, audited financial 
statements and monthly 
reports have been 
submitted after repeated 
requests by Los Angeles 
County Office ofEducation 
(LACOE) staffor have not 
been submitted at all. " 

"In January 2014, three of 4 "verified in the minutes and audio recordings ofboard The FCAMT audit report erroneously states that three of five Exhibit 3: 

five board members meetings. "· board members resigned in January 2014. WAYS 

resigned, citing similar The WAYS board meeting minutes and audio records verify that Board 

complaints that are verified 
in the minutes and audio 

one of the seven Board Members resigned in January 2014. Meeting 
February 3, 

reco'rdings ofboard 
meetings." 

2013 
Agenda, 
Minutes, 
and Audio 
(Audio 
available 
upon 
r0~uest.) 
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FCMAT audit I LACOE 
statements, allegations, 
and errors 

"LACOE staffnote· several 
irregularities andpossible 
misappropriation offunds 
within the WAYS charter 
school organization that 
oversees three charter 
school sites. These 
allegations offraud involve 
ongoing conflicts of 
interest and the 
mismanagement ofcharter 
schoolfunds related to 
facility leases, related-
party transactions between 
the former executive 
director who owns two of 
the properties leased by the 
school and is related to 
owners ofprivate 
businesses that conduct 
business with the charter 
school, execution ofa 
vehicle lease without board 
approval, and a substantial 
separation-ofservice 
payment to the former 
executive director without 
sufficient supporting 
documentation. 
Governance "issues include 
an ineffective governance 
structure caused by 
continued inteiference by 
theformer executive 
director through her son 
and daughter that hold key 
positions ofauthoritv and 

,j 

FCMAT AB139 Audit-WAYS RESPONSE TABLE 
On 	 Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
Page( 	 FCMATAudit to support 
s) of 	 the WAYS 
the 	 response 
FCM 
AT 
audit 

4 	 FCMA T failed to provide evidence to WAYS and in the Evidence does not exist to confirm that the allegations the Exhibit 4: 
AB139 audit report. LACOE noted can be verified WAYS 

Board 
Contrary to the a/legations made in this report, the WAYS Board Meeting 
Meeting Minutes and Audio since 712011 to date, verify that July 31, 
there is no evidence that the current former executive director, 2012 
current executive director, director ofoperations, and vice Minutes 

' 	 principal disrupted or eliminated the governing board's ability to and 
exercise its .fiduciary responsibilities and duty ofcare. Resolution 

to Purchase 
WAYS board meeting minutes dated July 31, 2012 (Exhibit 4), School 
provide evidence to verify the board approvalfor the school Business 
vehicle lease. Vehicle 

WAYS board meeting minutes and resolution dated October 26, Exhibit 5: 
2012, provide evidence to verify the WAYS board received legal WAYS 
counselfrom the WAYS attorney, and approved the settlement Board 
with the former executive director. 	 Meeting 

October 26, 
2012 
Minutes 
and 
Settlement 
Agreement 
Resolution 
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FCMAT AB139 Audit-WAYS RESPONSE TABLE 
FCMAT audit I LACOE On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, allegations, Page( FCMATAudit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

decision making in the 
organization, effectively 
eliminating the governing 
board's ability to exercise 
its fiduciary 
respansibilities and duty of 
care. Evidence ofboard 
meeting cancellations and 
disroption by the current 
executive director and the 
founder's son (director 
ofoperations) are 
corroborated through 
emails, board minutes and 
audio recording ofboard 
meetings." 

"Prior to the board 4 FCMA T failed to provide evidence to WAYS and in the The WAYS governing board has no record of a resignation from Exhibit 6: 
president's resignation in AB139 audit report. the former board [chair]. The former board chair was voted off of WAYS 
January 2014, threatening 
outbursts by the founder's 

the WAYS board on January 30, 2014 by a unanimous vote, as 
verified in the WAYS board meeting minutes (Exhibit 4). 

Board 
Meeting 

son at a specially Furthermore, the director of operations did not commit any January 30, 

scheduled board meeting crime, or make a threatening outburst during any board meeting. 2014 

ended the meeting, after The rumor of a restraining order being obtained by the former Minutes 

which she obtained a board chair cannot be confinned. Moreover, there exists no 

restraining order for her record of a restraining order against the WAYS director of 

versonal vrotection. " operations. 
"Based on these 4 Education Code Sections 47604.4 and 1241.S(c). WAYS was not involved in LACOE's initial investigation. Not 

allegations, the Los LACOE did not inform WAYS of an investigation, nor die! they applicable. 

Angeles County Office of 
Education, Charter 

request WAYS management team participation at any point. This 
is the first indication to WAYS that LACOE conducted a 

Schools Division conducted preliminary investigation regarding the aforementioned 
a preliminary allegations. 
investigation, and based on Moreover, all of the allegations that the report asserts that 
the results oftheir initial LACOE based its preliminary investigation, seem to be based on 
findings, requested events that LACOE staff claim to have occurred subsequent to 
assistance from FCMAT the thev reauested assistance from FCMAT in Mav 2011, which 
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FCMAT audit I LACOE On 
statements, allegations, Page( 
and errors s) of 

the 
FCM 
AT 
audit 

pursuant to Education 
Code Sections 47604.4 and 
1241.5(c)." 
"Ifthe county 4 
superintendent determines 
that there is evidence that 
fraud or misappropriation 
offonds has occurred, the 
county superintendent shall 
notify the governing board 
ofthe charter school, the 
State Controller, the 
Superintendent ofPublic 
Instruction and the local 
district attorney. " 
" ... andprevious board 9-44 
president to hold key 
positions in the 
organization and run the 
day-to-day operations. " 

"Blank Page or Missing 8 
Information 

WAYS is a tightly held 9 
small public charter school 
operation founded and 
primarily operated by one 
family and close 
associates. " 

" [the1founder/former 9 

,__ _/ -----~/ 

FCMAT AB139Audit-WAYS RESPONSE TABLE 
Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
FCMATAudit to support 

the WAYS 
response 

makes the FCMA T audit report and LACOE's allegations even 
more ambiguous. 

Education Code Sections 47604.4 and 1241.5(c). Both FCMA T and the county superintendent failed to provide Exhibit I: 
evidence to detennine that fraud or misappropriation of funds has Pages I and 
occurred prior to, subsequent to, and in the FCMA T audit report. 45 of the 

FCMAT 
audit 
report. 

FCMA T failed to provide evidence to WAYS and in the The FCMAT audit report erroneously refers to WAYS' current Exhibit 7, 
AB139 audit report. executive director as a "fonner board president" throughout the WAYS 

audit report. Exhibit_. WAYS board member rosters, provide Board 
evidence that the current executive director never served as Member 
'president' of the WAYS board of directors. Rosters 

2010-11, 
2011-12, 
2012-13, 
2013-14 

Blank Page or Missing Infonnation WAYS cannot determine whether the published FCMA T audit of Not 
WAYS report is complete because there are various blank pages applicable. 
throun-hout the audit renort. 

FCMAT failed to provide evidence to WAYS and in the The FCMAT audit erroneously states that "WAYS is a tightly Exhibit 8: 
AB 139 audit report. held small public charter school operation founded and primarily List of 

operated by one family and close associates." WAYS is a WAYS 
nonprofit public benefit corporation founded by the fonner current 
executive director, governed by robust board of directors Board 
composed ofmembers of the community, and is operated by Members 
professional teachers, and administration. Evidence of this is and 
provided in Exhibit : List of WAYS Board Members and Administrat 
Administration. ion. 

FCMA T failed to provide evidence to WAYS and in the The FCMA T audit reoort makes this false and misleading Exhibit 9: 
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FCMAT audit/LACOE 
statements, allegations, 
and errors 

executive director selected 
the board members, which 
gave her and otherfamily 
members significant 
influence over financial 
decisions that benefited 
them.financially." 

" ... the founder/former 
executive director 
positioned her son, 
daughter andprevious 
board president to hold key 
positions in the 
organization and run the 
day-to-day operations, and 
by this action still 
maintained effective 
control over the financial 
affairs ofthe 
organization. " 

'-.__/ "-~./ 

FCMAT AB139 Audit - WAYS RESPONSE TABLE 
On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
Page( FCMATAudit to support 
s) of the WAYS 
the response 
FCM 
AT 
audit 

ABl39 audit report. allegation with no substantial evidence. The former executive WAYS 
director did not select the WAYS board members. She does not Board 
have any influence over financial decisions that benefit her or her Meeting 
family. Evidence of this is provided in (Exhibit 9) the WAYS Minutes 
Board Meeting Minutes 2011-12, 2012-13, 2013-14, in which and Audit 
Board Members were inaugurated; and (Exhibit 10) required (Audio can 
WAYS Board questionnaire form, completed by current and be provided 
previous Board Members. upon 

written 
request) 
2011-12, 
2012-13, 
2013-14 

Exhibit 10: 
WAYS 
Board 
Questionna 
ire 

9 FCMAT failed to provide evidence to WAYS and in the The director of operations, reports to and is immediately Exhibit 11: 
ABl39 audit report. supervised and evaluated by the executive director and the WAYS 

WAYS Board of Directors (Exhibit 11). The vice principal, Director of 
reports to and is immediately supervised and evaluated by the Operations 
principal, and executive director (Exhibit 12). The Job 
aforementioned facts identifies the structure that WAYS has in Description 
place creates checks and balances in efforts to avert the abuse of 
power and manipulation of decision-making. The FCMAT audit Exhibit 12: 
report fails to provide evidence that the director of operations and WAYS 
vice principal are involved in any positions or transactions that Vice 
will personally benefit them. The current director of operations Principal 
and vice principal was employed by WAYS before the release of Job 
the former executive director. The former executive director did Description 
not appoint or position any WAYS employee, nor does she have 
any influence or control over the financial affairs of the Exhibit 13: 
organization. WAYS 
Moreover, the WAYS board ofdirectors fully implements its Govemanc 
eovemance structure, which sets forth orovisions to avert anv e Structure 
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FCMAT audit I LACOE On 
statements, allegations, Page( 
and errors s) of 

the 
FCM 
AT 
audit 

"Although WAYS had a 10 
fiscal policies and 
procedures handbook, the 
organizationfailed to 
implement or monitor 
several ofthe adopted 
policies and procedures. 
Recent board minutes 
document that when board 
members expressed the 
need to review and approve 
certain financial 
transactions or asked/or 
the back office provider to 
present the financial 
statements during open 
board meetings, 
management repeatedly 
ignored these requests. " 

"In some cases, II 
management canceled 
board meetings and caused 
major disruptions that 
ended board meetings 
prematurely." 

', _ _,

FCMAT AB139 Audit- WAYS RESPONSE TABLE 
Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
FCMATAudit to support 

the WAYS 
response 

possibility ofnepotism and/or conflicts of interest. Evidence of 
this is provided in Exhibit_: the WAYS governance structure 
illustration. 

FCMA T failed to provide evidence to WAYS and in the This allegation is unsupported by any evidence. Although Exhibit 9: 
AB139 audit report. FCMA T claims that "recent board documents this allegation", WAYS 

FCMA T fails to provide specific evidence of the alleged Board 
occurrence presented in the WAYS board meeting audio Meeting 
recordings and/or minutes. Minutes 
WAYS board minutes and WAYS board meeting audio and Audio 
recordings from July I, 2013 through March 13, 2014 (Exhibit (Audio can 
9), do not verify the statements in the audit report. WAYS be provided 
administration and back office provider give financial reports to upon 
the Board regularly at monthly meetings and follow all approval written 
protocol. request) 

2011-12, 
2012-13, 
2013-14 

FCMAT failed to provide evidence.to WAYS and in the 	 The FCMAT audit report makes this subjective statement, Exhibit 14: 
AB139 audit report. 	 without providing viable evidence to support their claim. LA COE 

Considering that the FCMA T audit report deliberated on all Notice of 
information provided to them up to February 28, 2014, WAYS is Concern 
surprised that the FCMAT audit report fails to bring light to the dated 
LACOE superintendent letter titled "Notice of Concern" dated December 
December 20, 2013 (Exhibit 14), and a follow-up letter from the 20, 2013 
LACOE Charter Schools Office (CSO) coordinator dated January 
24, 2014 (Exhibit 15) issued WAYS governing board, which Exhibit 15: 
required a response from WAYS by January 31, 2014. The LA COE 
LACOE superintendent's letter and follow-up from the CSO Charter 
coordinator indicate that LACOE had concerns regarding Schools 
misinformation orovided to them from staff in LACOE internal Office 

[FCMAI'AB 139 Audit-WAYS RESPONSE PAGE 8 I 

http:evidence.to


- -- ---- --- -- -- ---- --

FCMAT audit I LACOE 
statements, allegations, 
and errors 

~/ '--...-/ 

FCMAT AB139 Audit-WAYS RESPONSE TABLE 
On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
Page( FCMATAudit to support 
s) of the WAYS 
the response 
FCM 
AT 
audit 

offices. Not surprising, the concern was regarding the statements coordinator 
made in the scurrilous email from the former WAYS board letter dated 
member. The LA COE superintendent inappropriately refers to January 24, 
the scurrilous email addressed the executive director as 'a written 2014 
complaint received by LACOE from a former board member'. 
On January 31, 2014 the WAYS executive director, on behalfof Exhibit 16: 
the governing board, provided LACOE a detailed written WAYS 
response to the LACOE superintendent's cOncems stated in the Executive 
notice of concern letter (Exhibit 16). In the response letter, the Director 
executive director verified that the former board member's email letter dated 
that was an internal communication intended for him, not address January 31, 
to LACOE, and indicated that he investigated the claims asserted 2014 
in the former board member's letter, as well as a grievance letter 
from the director of operations, which provided a different view Exhibit 17: 
ofthe incident that occurred on October 24, 2013. WAYS 
Furthermore, the executive director explained that the November School Site 
21, 2013 board meeting was cancelled, because the agenda was Council 
not posted in accordance with the Brown Act. To date, WAYS Resolution 
has not received any inquiry or response from the LA COE staff dated 
regarding this matter. WAYS management did not cancel or January 23, 
cause any major disruptions that ended board meetings 2014 
prematurely. 

Evidently the statement in the FCMA T Audit Report, was based 
on the scurrilous email addressed to the WAYS executive 
director, on January 25, 2014, from a former disgruntled Board 
Member who was voted offofthe WAYS board by a majority 
board vote, subsequent to the WAYS school site council 
recommendation to the board of directors to remove the former 
board member and her counterpart from the WAYS governing 
Board for several reasons outlined in the school site councils 
resohition dated January 23, 2014 (Exhibit 17). The WAYS 
school site council is a committee initiated by the school 
principal, is made up of elected parents, teachers, and community 
members. The school site council is charged with representing 
the WAYS community made up of students, parents and 
teachers. 
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FCMAT AB139 Audit- WAYS RESPONSE TABLE 
FCMAT audit I LACOE On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, allegations, Page( FCMATAudit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

"Independent audit reports 11-14 Audited Financial Statements Schedule ofFindings and The FCMA T audit report misrepresents the WAYS annual Exhibit 18: 
for the last three fiscal Questioned Costs for Audit Years 2011, 2012 and 2013 independent report issued over the past three fiscal years. WAYS 
years report 15 instances (Table on Page 11-14) The independent audit and reports for fiscal years ending June Independen 
ofsignificant and/or 30, 2011, and June 30, 2012, were conducted and written by the t Audit 
combined internal control same audit firm. Specifically: 2011) In the independent audit Report 
conditions. Several ofthese report year ending June 30, 2011, the audit firm identified 6 year-end 
findings have not been material findings. In the summary of this report auditors gave June 30, 
addressed by management WAYS an unqualified opinion. 2012) In the independent audit 2011 
and the governing board; report year ending June 30, 2012, the audit firm identified only 2 
therefore, these findings material findings. ln the summary ofthis report auditors gave Exhibit 19: 
are repeated each year. " WAYS an unqualified opinion. WAYS 

WAYS changed its audit firm in 2013, to audit the fiscal year Independen 
ending June 30, 2013. Audit Firms are likely to have different t Audit 
philosophy and approach to the audit process, all toward the Report 
same purpose of ensuring that the financial statements are fairly year-end 
presented. When such change occurs, it is very possible that June 30, 
unusual findings will arise, which is within the intent of the 2012 
independent audit report. 2013) In the independent audit report 
year ending June 30, 2013, the audit firm identified 7 material Exhibit 20: 
findings and issued WAYS a qualified opinion. WAYS 

Independen 
The report exaggerates IS findings referenced in the audit report, t Audit 
which were issued over three years. Instead, the audit report Report 
suggests, "Several of these findings have not been addressed by year-end 
the governing board." In fact, only 2 of the categories of were June 30, 
repeated over three years. Moreover, the details of the findings 2013 
were different in each of the reports for three years. Technically, 
there are no findings, which were repeated over three consecutive 
years; therefore the FCMA T audit report's suggestions are 
inaccurate and exaggerated in efforts to implicate the WAYS 
board and management. 
Exhibits 18, 19, and 20 contain the internal audit report 
summaries for fiscal years ending June 30, 2011, 2012, and 2013. 

" ... the sale ofa school 16 FCMA T failed to provide evidence to WAYS and in the The FCMA T audit report falsely suggests that the director of 
vehicle used bv the director AB139 audit reoort. ooerations oversteooed his authoritv bv manae:ine: the school's Exhibit 21: 
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FCMAT audit/LACOE On 
statements, allegations, Page( 
and errors s) of 

the 
FCM 
AT 
audit 

of operations was not 
approved by the governing 
board Instead, the vehicle, 
a Lexus, was sold by the 
founder/former executive 
director's son in December 
2013 without board 
approval." 

"This report will 16 
demonstrate that payments 
made to the private dance 
studio owned by the vice 
principal were not 
disclosed in accordance 
with laws and regulations 
set forth bv the FPPC." 
"Evidence in the board 16 
minutes and audio 
recordings, verbal and 
written complaints by 
former board members and 
direct observations by 
LA COE staffreveal 
instances where the 
founder/former executive 
director continued to be 
present and seated at the 

'--. ___, 

FCMAT AB139 Audit-WAYS RESPONSE TABLE 
Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
FCMATAudit to support 

the WAYS 
response 

sizeable assets without direction or approval from the executive WAYS 
director and board of directors. Board 
On August 30, 2013, the WAYS executive director and director Meeting 
of operations determined that it would be in the best interest of Agendaand 
the school if WAYS sold the school business vehicle in order to Documents 
meet the expense of the acquiring a second school van. By doing September 
so, WAYS would reduce the school expenses associated with 26, 2013 
pupil transportation, and hiring chartered school bus companies. and 
Verified in the board meeting documents on September 26, 2013, February 3, 
and February 3, 2014 (Exhibit 21), the executive director 2014 
presented the recommendation to sale the school vehicle; in 
which the WAYS board of directors considered and approved. 
The director ofoperations was not present at the aforementioned 
board meeting. 
The director ofoperations, within the scope of his 
responsibilities, carried out the directive ofthe WAYS executive 
director and board of directors, in the best interest of the school. 

FCMAT failed to provide evidence to WAYS and in the 	 There are no records to ascertain the audit reports allegation that Not 

AB 139 audit report. 	 WAYS made payments to any private dance studio, nor to any applicable. 
company privately owned by the vice principal. Moreover, the 
vice principal verified she does not "own" a private dance studio. 

FCMA T failed to provide evidence to WAYS and in the 	 These statements are not substantiated by the aforementioned Not 

AB139 audit report. 	 board documents as FCMA T and LACOE suggested. applicable. 
In fact, the founder was at no point seated at the Board table 
during discussions regarding facility leasehold agreements for 
properties that she owned. This did not occur during the duration 
of her employment with WAYS and certainly not after her 
employment was terminated. The WAYS board is acutely 
knowledgeable of the law as it relates to California conflicts of 
interest codes. The WAYS board excused the founder from the 
consideration of the WAYS Manchester and Kinder Campus 
lease agreements because ofa nossible conflict of interest or lack 
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FCMAT AB139 Audit- WAYS RESPONSE TABLE 
FCMAT audit I LACOE On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, allegations, Page( FCMATAudit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

board table during of impartiality. 
discussioru regarding 
facility leasehold 
agreements for her 
personal properties. 
Evidence in the board 
minutes indicates that at 
least two occurrences 
trarupired when she was 
no longer employed by 
WAYS." 
"On September 16, 2011, 16-17 FCMA T failed to provide evidence to WAYS and in the In several instances throughout the FCMA T audit report, it Exhibit 22: 

subsequent to her 
departurefrom WAYS, the 
founder/former executive 
director was present at the 
board meeting. She refused 

AB 139 audit report. appears that the FCMA T audit team drew several conclusions 
based on hearsay from specific former and current LACOE 
employees, who seem to have vengeful personal agendas against 
the WAYS founder. The audit report erroneously repeats "as 
fact" several false and defamatory statements against the WAYS 

WAYS 
Board 
Meeting 
Cancelation 
Notice 

to be unseated from the founder that were made to impugn her character and damage her 

board table during reputation. 
discussions concerning the 
relocation ofWAYS to a The aforementioned citations from the FCMA T audit report risk 

property not owned by the 
founder/ former executive 
director." 

the possibility of a claims for damages for slander and 
defamation against FCMAT, LACOE and WAYS. The 
statements were reckless. To the extent WAYS is subjected to 
any such claims for damages, we intend to seek indemnity from 

"Individuals at this FCMA T and LA COE. 

meeting who supported There is no evidence that an official board meeting was held on 

continued use ofher facili- September 16, 2011. According to WAYS employees, parents, 

ties by WAYS schools 
caused such a disroption 
that the board meeting was 
disbanded" 

community members, and former board members, five of the 
board members in attendance ended the meeting abruptly 
following the directive of the LACOE Charter School Office 
coordinator to "shut the [board] meeting down" for an 
undisclosed reason, as was quoted by a former WAYS board 

"During the September 22, member, before the board meeting was brought to order. 
2011 board meeting one 
week later, the Furthermore, the "individuals" who supported the continued 
founder/former executive location of the school, as cited in the FCMAT audit renort, were 
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FCMAT audit I LACOE On Evidence to support the allegations provided in the WAYS response to the stateme~ts, allegations, and errors Evidence 
statements, allegations, Page( FCMAT Audit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

director was observed by WAYS employees, students, parents, and other stakeholders. 
LA COE staffseated at the 
board table having private On September 22, 2011, no board meeting was held due to a lack 
conversations with one of quorum, as confirmed by the notice of board meeting 
board member. " cancellation provided in Exhibit 22. There is no evidence that the 

founder communicated with a board member, moreover no 
"The founder/former evidence to confirm her presence at the attempted board meeting. 
executive director and 
other family members were Additionally, the WAYS governing board is knowledgeable of 
present and exercised the Ralph M. Brown Act and California Non-Profit 50l(c)(3) 
significant influence during laws and regulations specifically to the degree that board 
board meetings that meetings are open to public attendance. Prohibiting the founder 
provided a direct personal from attending the WAYS Board meetings, as LA COE and the 
financial benefit. " FCMA T audit team appear to indirectly suggest WAYS should 

do, is absolutelv discriminatorv and unlawful. 
Blank Page or Missing I 18 Blank Page or Missing Information WAYS cannot determine whether the published FCMA T audit of J Not 
Information WAYS report is complete, because there are various blank pages applicable. 

throughout the audit report. 
In an attempt to address I 19 The FCMA T audit report erroneously cites, in attempt to address Not 
the conflict ofinterest with the conflict of interest with the facility lease agreements for the applicable 

the facility lease properties occupied by the schools. It appears there was a 
conflict of interest several years ago when the school's executive agreementsfor the 
director was an owner of the school site. That conflict was cured properties occupied by the 
when the former director separated from employment in 20llatschools, the founder/former 
the direction and approval ofthe LACOE Board. There has been executive director placed 
no conflict in that regard since 2011. the properties in a 

revocable trust named OCI 
Development Corporation 
in 2010-1/. Furthermore, the grand total ($1,070,921 and $1,100,921) paid in 

rent expenses over the 8-year period provided in the FCMAT 
audit report erroneously reflects conflicting figures. Later in the WAYSpaid$/,070,921 to 
report, FCMA T attempts to total an amount of questionablethe founder/former 
expenses using these erron~ous figures.executive director and her 

holding company, OCI 
Development Corporation, 
for leasehold agreements 
located at 706 E. 
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FCMAT audit I LACOE 
statements, allegations, 
and errors 

Manchester Avenue, Los 
Angeles, CA and 8778 S. 
Central Avenue, Los 
Angeles, CA from the 
2007-08 through 2012-13 
fiscal years as shown in the 
fol/awing table. 

According to a report on 
the WAYS charter petition 
and appeal to LACBOE 
dated May JO, 2011 by the 
LACOE Charter School 
Review Team, it wru 
revealed that WAYS' 
governing boardfailed to 
disclose that LAUSD had 
awardedfacilities under a 
Proposition 39 requestfor 
facilities on April 1, 2011. 
Subsequent to the approval 
for facilities by LAUSD 
that could have alleviated 
conflict ofinterest 
concerns, WAYS did not 
respond to LA USD to 
indicate acceptance ofthe 
offer. 

FCMAT AB139 Audit - WAYS RESPONSE TABLE 
On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
Page( FCMAT Audit to support 
s) of the WAYS 
the response 
FCM 
AT 
audit 

19 FCMA T failed to provide evidence to WAYS and in the See WAYS transmittal letter. Exhibit 23: 
ABJ39 audit report. Evidence of 

The timeline of events, which led to the WAYS governing LAUSD 
board's refusal ofthe Proposition 39 facilities offer: denial of 

WAYS 
March 1, 2011 LA USD denied WAYS charter renewal Charter 
petition (Exhibit 23) Petition 

April 1, 2011 LAUSD awarded WAYS facilities under Exhibit 24: 
Proposition 39, without an approved charter renewal petition. Proposition 
(Exhibit 24) 39 

Facilities 
May 1,2011 LAUSD required a response to the Proposition Award 
39 grant award from WAYS, who was denied charter renewal at Email from 
the time. WAYS did not meet the deadline. LAUSD 

June 7, 2011 LACOE approved WAYS charter renewal Exhibit 25: 
petition. (Exhibit 25) Evidence of 

LACOE 
June 30, 2011 The WAYS board ofdirectors officially denied authorizatio 
the Proposition 39 award, at the special board meeting, in which nofWAYS 
the founder was not present. (Exhibit 26) Charter 

Petition. 
July 6, 2011 LAUSD confirms receipt of the WAYS 
governing boards official response. (Exhibit 27) Exhibit 26: 

WAYS 
WAYS could not enter into a long-term agreement with LA USD June 30, 
under Prop 39 without securing its charter petition authorization, 2011 Board 
which did not occur until two months after the LAUSD Proo 39 Meeting 
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statements, allegations, 
and errors 

"No contracts or lease 
agreements exist for 
Loraine Turner ... 

"As a comlition of 
approvalfor WAYS' 
charter school petition to 
LACOE in June 2011, the 
founder/former executive 
director was to terminate 
her employment with 
WAYS and be removed 
from any association with 
the school. " 

"Founder/Former 

FCMAT AB139 Audit- WAYS RESPONSE TABLE 
On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
Page( FCMATAudit to support 
s) of the WAYS 
the response 
FCM 
AT 
audit 

facilities grant was awarded. 	 Minutes 

Exhibit 27: 
LAUSD 
Confirmati 
on of 
receipt of 
WAYS 
response to 
Proposition 
39 award. 

20 	 FCMAT failed to provide evidence to WAYS and in the (Exhibit 28) Lease agreements were made available to the Exhibit 28: 
ABl39 audit report. FCMAT audit team during their field work visit at the WAYS Lease 

campus on November 13-15, 2013 	 Agreement 
s between 
WAYS and 
714 East 
Manchester 
Avenue. 
Los 
Angeles, 
CA 90001 

21 	 FCMAT failed to provide evidence to WAYS and in the The Memorandum of Understanding agreement between WAYS Exhibit 29: 

ABl39 audit report. 	 and LACOE (Exhibit 29), an attachment of conditions that Memorand 
WAYS must meet subject to LACOE charter authorization, um of 
specifically states, "Prior written notice ofany proposed Understand 
service/employment contract and/or agreement with the former ing 
executive director whose contract was terminated by the WAYS agreement 
board in June 2011, and a.copy ofthe contract agreement prior between 
to execution (to monitor .fulfillment ofthe conditions of WAYS and 
ll1;'thorization attached hereto as Attachment E.) '' LACOE 

There is no mention ofa conditional requirement to disassociate 
or terminate the employment of any WAYS employee in the 
executed binding MOU document. 

21-22 	 FCMAT failed to nrovide evidence to WAYS and in the WAYS issued written notice to the LACOE sunerintendent and Exhibit 30: 
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FCMAT audit/ LACOE On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, allegations, Page( FCMATAudit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

Executive Director AB139 audit report. a copy of the proposed settlement agreement with the former LA COE 
Settlement Agreement" executive director, prior to execution on October 26, 2012. confirmatio 
(Section) LACOE did not provide any comment or ask any questions. In nofWAYS 

maintaining is fiduciary responsibility to protecting the interest notice to 
of the school, the FCrvlA T allegations regarding the settlement in LA COE 
the FCMA T audit report cannot be responded to in detail in this dated 
response, other than to state that WAYS carefully evaluated its October 26, 
exposure to liability in consultation with its liability insurance 2012 
carrier, and reached a prudent settlement result rather than defend 
expensive litigation .. 
The LA COE charter schools office coordinator, confirmed 
receipt of the WAYS issued written notice to the LA COE 
superintendent on October 26, 2014 at 11:22arn (Exhibit 30), and 
a copy of the proposed settlement agreement with the former 
executive director, prior to execution. 

In maintaining its fiduciary responsibility to protect the interest 
of the school, the allegations regarding the settlement in the 
FCMA T audit report are not established in this response. 

"WAYS Back Office 23-30 FCMA T failed to provide evidence to WAYS and in the In accordance with the Generally Accepted Accounting Exhibit 31: 

Provider Warned ofBooks AB 139 audit report. Principals (GAAP), WAYS based its 2011-12 projected budget WAYS 

and Supplies Expenditures on prior year receivables and expenditure data. In efforts to Enrollment 

Exceeding 
Budget"(Section) 

maintain a tone of conservative spending, the WAYS budget did 
not make significant adjustments to the approved budget. 

Trends 
2007-2013 

In the same year and shortly after charter renewal, WAYS 
encountered an unforeseen substantial increase in student 
population upon the authorization revocation of several nearby 
charter schools. In 2011-12, the WAYS student population more 
than doubled compared to the prior year. The increase in student 
enrollment required the lease of another facility to house up to 
280 new enrollees. Naturally, WAYS operating significantly 
expenses exceeding the budget. The increased expenditures 
included cost similar to a start-up charter, such as classroom 
furniture, classroom supplies, capital equipment, technological 
eauioment, securitv svstems, instructional materials, custodial 
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FCMAT audit/LACOE 
statements, allegations, 
and errors 

"FCMA. T requested copies 
ofthe OSE cashier's 
checks and regular checks, 
both front and back, from 
the director ofoperations 
and copied the executive 
director in an email dated 
Friday, December 13, 
2013. One month later, on 
January 13, 2014, the team 
received nine ofthe JO 
requested cashier's checks. 
The missing cashier's 
check wru received on 
January 21, 2014. 
Repeated requests to 
managementfor the 
regular check copies were 
never received and no 
explanation was 
provided" 
"Ofthe nine copies ofthe 
cashier's checks provided 
to the team, it is not 

FCMAT AB139 Audit- WAYS RESPONSE TABLE 
On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
Page( FCMATAudit to support 
s) of the WAYS 
the response 
FCM 
AT 
audit 

supplies, and more. 

The needs associated with the substantial increase in enrollment 
and deadlines to open the school put WAYS under significant 
pressure. OSE Business Services (OSE), an independent 
company, supported WAYS by providing the aforementioned 
school supplies and equipment. Through this, OSE established a 
healthy association with WAYS. 

(Exhibit 31) Provided by the California Department of 
Education, WAYS annual enrollment trends in years 2007-08, 
2008-09, 2009-10, 2010-11, 2011-12, 2012-13, corroborate the 
aforementioned exolanation. 

23-24 FCMA T failed to provide evidence to WAYS and in the During the course of the FCMAT audittearn fieldwork days at Exhibit 32: 
AB139 audit report. the WAYS campus, the director of operation provided the audit WAYS 

team with the checking account cancelled-check images, which Director of 
included copies of the front and back ofOSE Business Services Operations 
checks. email dated 

January 10, 
In emails dated January IO, 2014 (Exhibit 32), January 13, 2014 20I4 
(Exhibit 33), and January 22, 20I4 (Exhibit 34), the Director of 
Operations provided the FCMAT team all information and Exhibit 33: 
explanations requested by FCMAT in emails dated November WAYS 
29, 2013 (Exhibit 35), December 11, 2013 (Exhibit 36), and Director of 
December 13, 2013 (Exhibit 37). Operations 

email dated 
January 13, 
2014 

Exhibit 34: 
WAYS 
Director of 
Operations 
email dated 
January 21, 
20I4 
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FCMAT audit I LACOE On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, allegations, Page( FCMATAudit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

entirely clear that the Exhibit 35: 
copies came directly from FCMAT 
the bank" email dated 
"Because WAYS executive November 
managementfailed to 29, 2014. 
provide OSE 's regular 
checks front and back Exhibit 36: 
copies as requested by the FCMAT 
team, and because OSE email dated 
cashier's checks did not December 
contain account 11,2014 
information identifying the 
account where funds were Exhibit 37: 
deposited, the team is FCMAT 
unable to authenticate the email dated 
OSE payments. " December 

13, 2014 

"The team received I 28-29 The FCMA T audit report attempts to compare WAYS to several INot 
information.from the seven unidentified charter schools. The accuracy ofthe charter applicable. 
comparable elementary comparison cannot be ascertained because it does not account for 
charter schools listed in the variables such as: technology, equipment, accommodations, or 
table below. The analysis services that schools often use to subsidize expenses on paper 
compares purchases of such as, purchasing low quality recycled paper in quantities that 
copier paperfrom all require special storage accommodations from wholesale 
vendors in the selection distributors, digital curriculum, consumable notebooks, and 
group with the WAYS reproduction services. 
purchases.from OSE (even 
though paper was also Contrary to the actions and statements quoted in the FCMA T 
purchasedfrom other audit report regarding the director of operations description of 
vendors described later in copier usage and paper provisions, the WAYS management made 
this report) and based on efforts to reduce the cost of paper and reproduction by 
student enrollment/or distributing paper to individual teachers and staff, which is a 
2011-12 throul!h 2012- common oractice in all oublic schools. 
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FCMAT audit/ LACOE On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, allegations, Page( FCMAT Audit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

13." 
"Documentation for the 33-35 FCMA T failed to provide evidence to WAYS and in the The vehicle referenced on this page is a 1995 Ford E-350 (15 Exhibit 32: 
van lease payments AB 139 audit report. passenger) van. This van has been in use since the founding years Director of 
authorized by the WAYS of WAYS in 2006, and was finally donated to WAYS by the Operations 
director ofoperations show 
that the van lease 
agreement and additional 

previous owner, Emeka Enwezor in the fall of2012. Also 
previously owned by Godfrey Okonkwo until 2011, WAYS 
made lease payments to Mr. Okonkwo totaling $4800 in fiscal 

email dated 
January 10, 
2014 

back-up documentation for 
lease was missing even 
though the back office 
provider had requested 

year 2010-11. Subsequently, the van was sold or transferred to 
Emeka Enwezor in 2011. WAYS made final lease payments to 
Mr. Enwezor totaling $4800 in fiscal year 2011-12, and 
afterward the van was donated to WAYS in the winter of 2012. 

these documents on 
previous occasions. " 

The WAYS director of operations email to FCMA T dated 
January 10, 2014 (Exhibit 32) provides evidence that WAYS, 
and the back office provider, had the 2011-12 lease agreement on 
file. 
Additionally, the email the director of operation explicitly 
explains the prospect for missing executed leases and board 
approvals. The director of operations writes, "I was able to locate 
the Van Lease Agreement.from 2011-12. However I was unable 
to locate a signed copy ofthe agreement. During this year WAYS 
experienced significant turnover in the Board ofDirectors and 
administration. Many official school documents were kept by 
those individuals who are no longer associated with WAYS, and 
have yet to be returned after several requests to do so. I suspect 
that the signed van lease and Board documentation, ifany, may 
be within those lost documents. " 

"During the Thursday, 
November 14, 2013 
discussion with the WAYS 
director ofoperations, he 
stated that Godfrey 
Okonkwo was paidfor the 

36 FCMA T failed to provide evidence to WAYS and in the 
AB 139 audit report. 

The FCMAT audit report erroneously paraphrases the director of 
operations statements, and as a result presents misleading 
information. Also, the report refers to Emeka Enwezor as "her" 
[gender being female], which further demonstrates the 
erroneously paraphrased statements. 
When the FCMA T team inquired about the lease payments that 

Exhibit 38: 
Vehicle 
Donation 
Letter from 
Emeka 
Enwezor 

van lease in the first year were made to toward the van lease, the WAYS director of 
ofthe lease for the van 
from Emeka Enwezor, and 
the second year Emeka 

operations specifically stated "The van lease reimbursement was 
paid to Mr. Okonkwo in fiscal year 2010-11, lease paid to Mr. 
Enwezor in fiscal vear 2011-12, and the van was fina/lv donated 
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FCMAT audit/LACOE On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, allegations, Page( FCMATAudit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

Enwezor was paid directly to the school last year ffall o/2012]." Furthermore, the donation 
for the van lease. The team letter verifies Mr. Enwezor's donation of the van (Exhibit38) 
inquired whether Emeka 
Enwezor was related and 
was told that, "She is a 
friend ofthe family and we 
rent her van ... but she 
gave the van to the school 
this vear. "" 
"WAYS Related Parties 
WAYS Founder/Former 
Executive Director, 
Godfrey Okonkwo, WAYS 
Director ofOperations, 
WAYS Vice Principal, 
Emeka Enwezor & Obiesie 
Enwezor" (Section) 

"Based on the team's 
analysis ofpossible 
relatives, transactions 
authorized by the director 
ofoperations do not 
represent an arm 's-length 
transaction. " 

35-39 
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The aforementioned excerpt and illustration from the FCMAT 
audit report is misleading. 
According to the documentation provided to WAYS and 
subsequently provided to the FCMAT audit team, The address 
for the former van owner is 953 west 45th street, which is not in 
any way similar to that of any vendor, the initial van owner, the 
former executive director, the director of operations, and the vice 
principal. 
Moreover, the statements made in the FCMAT audit report 
discredits the integrity of WAYS management, and its conflicts 
of interest policy (Exhibit 39) and financial policies and 
procedures (Exhibit 40), and governance structure (Exhibit 13), 
which specifically provide for ann's length transac_tions, and full 
disclosure. The WAYS financial procedures specifically identify 
the executive director as the person who approves checks. The 
director of operations is permitted to sign checks in rare unusual 
occasions, when the executive director is not capable of doing so. 

Exhibit 39: 
WAYS 
Conflict of 
Interest 
Policy 

Exhibit 40: 
WAYS 
Financial 
Policies 
and 
Procedures 

Exhibit 13: 
WAYS 
Govemanc 
e Structure 

"The relationships and 
relatedparties are 
presented in the following 
table:" I Board of Diroi:tors 

I-~ 

The misleading illustration published on page 39 FCMAT audit 
report attempts to unfairly implicate the WAYS director of 
operations as the center of connections with several independent 
individuals who are somehow connected with an unidentified 
"Board of Directors". 
To the extent that this illustration does not verify a specific 
problem, it is misleading and should be considered immaterial. 

··s. LACOE engaged the 38 FCMAT failed to provide evidence to WAYS and in the The FCMAT audit report raises several concerns that question Exhibit41 
services ofa private AB139 audit report. the credibilitv of the audit report. The report asserts that LACOE WAYS 
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FCMAT audit I LACOE 
statements, allegations, 
and errors 

investigator follawing 
written and verbal 
complaints that the vice 
principal of WAYS was 
working at Innovative 
WAYS Academy, her 
private middle school of 
which she ww the 
executive director. Direct 
surveillance and video on 
16 separate occasions 
between March 5, 2013 
and April 22, 2013 
revealed that the WAYS 
vice principal spent 29.5 
hours at her private middle 
school while employed full 
time at WAYS." 

FCMAT AB139 Audit-WAYS RESPONSE TABLE 
On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
Page( FCMATAudit to support 
s) of the WAYS 
the response 
FCM 
AT 
audit 

used federal and state government resources to hire someone to March 
"stalk" the WAYS vice principal for 48 days, following alleged 2013 and 
written and verbal complaints that she founded a private middle April 2013 
school. FCMAT and LACOE fail to provide the objective of calendars 
securing private investigation services to "stalk" the vice 
principal. The only finding of from "stalking" the vice principal 
was that she was observed at the private middle school for 29.5 Exhibit 42 
hours during the 48 day period. Evidence of 

the formal 
First, in accordance with the California Education Code, the ball and 
WAYS approved charter states "The Charter School, as the LEA, cumulative 
shall be ultimately responsible for determining how to respond to science 
parent concerns or complaints. " LACOE consistently failed to competition 
comply with the terms set forth by California Education Code by events 
refusing to notify WAYS management of complaints made 
against the school or its personnel, in accordance with the due 
process procedures regarding complaints set forth in the WAYS 
charter. Historically, LACOE repeatedly ignored WAYS request 
for evidence of the written and verbal complaints LACOE claims 
to have received. The FCl'viAT audit report provides the first clue 
that there was any complaint regarding the WAYS vice principal. 
Moreover, the FCl\1AT audit report fails to disclose that the 48
day period, in which LACOE employed "private investigative 
services" to stalk the vice principal, include weekends, federal 
holidays, and 5 weekdays in which WAYS was closed for spring 
break. 

During the 48 -day period the vice-principal hosted a number of 
events at the location of the private middle school, which 
required planning and rehearsals. (See evidence of the events in 
(Exhibit 41) WAYS March 2013 and April 2013 calendars, and 
(Exhibit 42) evidence of the formal ball and cumulative science 
competition events that were held at the private middle school 
location.) 
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FCMAT audit I LACOE On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, allegations, Page( FCMATAudit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

"c. The director of 38 FCMAT failed to provide evidence to WAYS and in the There is no historical or present evidence to support the Not 
operations and brother of AB139 audit report. allegation that director of operations ever "authorized the applicable. 
the WAYS vice principal checks" paid to DeDe Dance Studio. 
and owner ofDeDe Dance 
Studio authorized the 
checks from WAYS totaling 
$73.800 that were paid to 
DeDe Dance Studio. " 

" ... the [FCMAT audit] 
team did not observe 

38 FCMAT failed to provide evidence to WAYS and in the 
AB139 audit report. 

DeDe Dance Studio, a Non-Profit 501(c)(3) organization 
(Exhibit 43) founded by the WAYS vice principal and the other 

Exhibit 43: 
DeDe 

students present in that 
facility during the 
fieldwork days. " 

community members, was envisioned for the benefit of the 
children and families of the WAYS community. The nonprofit 
corporation has no owners whatsoever-it's a nonprofit public 
benefit corporation. On an unpaid-volunteer basis, the 
stakeholders operate the non-profit. No person, including the 
WAYS vice principal, "owns" any f"mancial interest in the non-

Dance 
Studio 
Non-Profit 
501(c)(3) 
organizatio 
n letter. 

profit organization as the FCMAT audit report erroneously 
Exhibit44: 

suggests. Photograph 

Furthermore, the DeDe Dance Studio program operates in 
Building A of the WAYS Manchester Campus. After being 
notified on October 30, 2013 that the FCMAT audit fieldwork 
days would take place on November 13-15, 2013, WAYS 
management reserved the Building A to accommodate the audit 
team for the time-period of their site visit. During the FCMAT 

ic evidence 
of the 
DeDe 
Dance 
Studio 
events. 

team's fieldwork days, the team occupied the WAYS Manchester 
Campus buildings A and C. The FCMAT introduction interview 
with the executive director and director of operations took place 
in Building A. During that meeting, the executive director 
presented several large photos that decorate the interior walls 

Exhibit 45: 
Email from 
FCMAT 
regarding 
fieldwork 

throughout the school building and identified them as pictures of 
current and former WAYS students who benefited from DeDe 

schedule 

Dance Studio program by participating in events that range from 
volunteer work in the community to an annual grand Debutante 
and Beaux Formal Ball. 
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statements, allegations, Page( 
and errors s) of 

the 
FCM 
AT 
audit 

"e. DeDe Dance Studio is 
operated at and identifies 
the business location as the 
WAYS school site. The 
team was unable to 
determine that any_offset
ting rent for the facility 
was paid by DeDe Dance 
Studio to WAYS. " 

"The WAYS back office 39-42 
service provider stated they 
had been requesting 
backup documentation/or 
the Lexus 'transaction from 
the director ofoperations 
but never have received 
any." 

"FCMAT cannot confirm 
that the Capital Expense 
Analysis was ever 
presented to the WAYS 
board" 

"FCMAT had observed the 
director ofoperations 
using the Lexus as his own 
personal vehicle. " 

', ----

FCMAT AB139 Audit-WAYS RESPONSE TABLE-

Evidence to support the allegations provided in the 
FCMAT Audit 

WAYS response to the statements, allegations, and errors Evidence 
to support 
the WAYS 
response 

FCMA T failed to provide evidence to WAYS and in the 	 Historically, WAYS entered into a separate lease agreement with Exhibit 46: 
AB139 audit report. 	 the founder for Building A ofthe Manchester Campus (Exhibit Commercia 

46), in which rent is listed as one dollar ($1) per month. l Lease 

Considering the invaluable benefits WAYS students receives Agreement 
for 706 from DeDe Dance Studio over the past decade compared to the 
Eastinsignificance of cents on the dollar that WAYS potentially 
Manchesteraccrued, WAYS does not collect rent reimbursements from DeDe 
Ave,Dance Studio. 
Building A 

FCMAT failed to provide evidence to WAYS and in the On August 20, 2013 the director ofoperations dropped off the Exhibit 32: 
ABl39 audit report. complete file of all original Lexus purchase documents at the WAYS 

office of the back office provider for them to make copies. The Director of 
Operationsfile contains the original Retail Installment Sale Contract and 
email to amortiz.ation schedule showing the principal payments and 
FCMATremaining payoff on the Lexus, which the back office provider 
datedshould have used to properly account for the Lexus in accordance 
January 10, with GAAP. The complete file containing the originals was 
2014

returned to the director of operations on August 23, 2013, after 
the back office provider had completed copying the original 
documents for their files. 

Furthermore, precisely same file containing all original purchase 
documentation for the Lexus was provided to FCMAT on 
January 10, 2014 in the email response from the director of 
operations to the FCMAT audit team (Exhibit 32), and made 
available to during their fieldwork visit in November 2013. 

Moreover, the capital lease expense analysis was provided in the 
WAYS board meetings on July 31, 2012, September 26, 2013, 
and February 3, 2014. 

Additionally, the audit report does not describe or provide the 
criteria that FCMA T used to determine that they observed the 
director of operations using the Lexus as his own personal 
vehicle, which is an incredibly subjective and immaterial 
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"WAYS Failed to Obtain I 42-43 
Governing Board 
Approvedfor Purchase of 
Computers and Issued an 
Irregular Payment" 
'Section 
"WAYS Charter School I 44-45 
Summary ofRelated and 
I"egular Transactions" 
(Section) 

"The table below is a 
compilation ofpayments 
made through WAYS to the 
founder/former executive 
director, family members of 
thefounder and close 
associates. Many ofthese 
payments were authorized 
by the director of 
operations and the current 
executive director (former 
boardpresident.)" 

"The above transactions 
represent significant 
influence that the WAYS 
founder/former executive 
director.family ofthe 
founder and close 
associates had over 
financial decisions that 
personally benefitted them. 
Several ofthese 
transactions were 
authorizedforpaymentby 

Evidence to support the allegations provided in the 
FCMAT Audit 

FCMA T failed to provide evidence to WAYS and in the 
AB139 audit report. 

WAYS response to the statements, allegations, and errors 	 Evidence 
to support 
the WAYS 
response 

accusation. 

Note: Payment information not provided on Wells Fargo website. J Not 

Search for records at school. applicable. 


The FCMAT report's attempt to create the perception offraud, INot 

misappropriation of assets and possible criminal activity is applicable. 

egregiously defamatory and specifically targets the family of the 

WAYS director of operations and vice principal. The report 

consistently makes allegations with out providing supporting 

evidence, and selectively distorts partially factual evidence to 

skew the perception of the reader of the FCMAT audit report. 


$1,100,921 Facility Leasehold Agreements subsidized by the 

Charter Schools Facilities Initiative Grant over an 8 year period, 

were approved by the WAYS board annually after the 

founder/former executive director disclosed her financial interest 

in the properties, as evidenced in previously filed full disclosure 

fonn 700s; and evidence that the she was not permitted to make 

recommendations or participate in Board considerations of lease 

agreements. Moreover, in 2010 the WAYS governing board 

hired The Service Company, an independent real estate service 

provider, to conduct research which confirmed that the founder 

leased the properties to WAYS at a rate significantly less that the 

fair market value. 


$115,550 Rent and other charges were subsidized by the Charter 

Schools Facilities Initiative Grant overan eight-year period to 

through the aforementioned property leases with the founder and 

another independent property owner. Evidence ofthe lease 

agreements for the referenced independent property owner was 

provided to the FCMA T audit team during the site visit and back 

office provider visit. 
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FCMAT audit I LACOE On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, ·allegations, Page( FCMATAudit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

the director ofoperations, $341,710 Leasehold improvements to all properties leased by 
who is the son ofthe WAYS were made in compliance with Los Angeles City" 
founder/former executive building codes to accommodate the needs of the charter school 
director, and the current program, families, and students. 
executive director (the 
former board president) $35,483 was subsidized over an eight year period by the federal 
and gave these individuals Universal Service Administrative Company through the E-rate 
the ability to 
simultaneously control and 
benefit from these 
transactions. The lack of 
documentation to support 

Program to enhance the technological infrastructure of each of 
the WAYS campuses, includiog the Salvation Army and those 
owned by the founder, to meet the 21" Century technology 
standards and enhance the students educational experience. 

transactions. " $566,803 was covered by and paid through the WAYS insurer 

"There is little evidence of . 
responsible governance by 
the board and clearly a 

subsequent to the wrongful termination lawsuit judgment in favor 
oftbe plaintiff in 2012. WAYS did not pay this amount from its 
financial resources. 

.·· 

lack offiscal accountability 
by the administration. The 
governing board has failed 
and often been prevented 

$228,665 was paid through a settlement agreement between 
WAYS and its former executive director, which is legally 
confidential by nature. 

from its abi/Uy to maintain 
and exercise its $466 payment to Avatar Technology was issued in error and 

responsibilities, authority, voided. 

and control. " 
On average $52,957 armually supplies and equipment provided 
by OSE Business Service over a three-year period totaling 
$158,871, were ordered and received by WAYS management to 
meet the need of WAYS' educational program and directly 
benefited the WAYS students. 

$73,800 was subsidized through the California After School 
Education and Safety (ASES) grant over a five-year period, was 
disbursed to through contracts with the non-profit 50l(c)(3) 
organization, DeDe Dance Studio, to provide afterschool 
character enrichment and extra curricular skills development 
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FCMAT audit I LACOE 	 On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
statements, allegations, 	 Page( FCMATAudit to support 
and errors 	 s) of the WAYS 

the response 
FCM 
AT 
audit 

programs and events. 

WAYS leased the Ford van, which was previously owned by 
Godfrey Okonkwo until 2011. WAYS made lease payments to 
Mr. Okonkwo totaling $4800 in fiscal year 2010-11, prior to 
LACOE charter authorization. 

WAYS made its final lease payments to Mr. Enwezor totaling 
$4800 in fiscal year 2011-12, and afterward the van was donated 
to WAYS in November 2012. 

In August 2013, the WAYS executive director recommended the 
sale of the school's Lexus, in efforts to provide financial 
provisions to afford the purchase of another school van to better 
service the needs of the students and WAYS community. 
Subsequently, the Lexus was listed for sale on various websites 
at the competitive price of$27,000, and sold for the negotiated 
price of $26,000. The WAYS board of directors approved the 
sale of the Lexus on February 3, 2014. 

Contrary to the accusations regarding the WAYS governing 
board and management staff alleged in the FCMAT audit report, 
the aforementioned facts validate the effectiveness of the WAYS 
management staff and substantiates that the WAYS governing 
board fulfills it fiduciary responsibilities to maintain and exercise 
its authoritv, and control. 

"Based on the evidence 	 45 FCMAT failed to provide evidence to WAYS and in the Throughout the FCMAT audit report, the audit team asserts that Not 

presented to FCMAT, there AB139 audit report. 	 it will demonstrate the aforementioned deficiencies, but fails to applicable. 

is sufficient documentation 	 provide factual evidence to substantiate their allegations. 
to demonstrate that fraud, 	 The audit reports assertions of the aforementioned alleged 
mismanagement and 	 deficiencies are corroborated through scandalized subjective 
misappropriation ofthe 	 hearsay, and ''written and verbal reports" that FCMAT and 
charter school funds and LACOE allege to have received, but never provide to WAYS or 
assets may have occurred " in this audit report. 
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) Fw: Document Request List WAYS 
I message 

Fri, Jul 12, 2013 at 2:45
Bali Business Management <balibusinessmanagement@yahoo.com> 

PM 
Reply-To: Bali Business Management <balibusinessmanagement@yahoo.com> 
To: EDWARD CABIL <edcabil@sbcglobal.net> 

I am forwarding this email to you because you were not copied in the original email from 
Debi Deal and I believe you need to be informed of it. See attached list and message 
below from FCMAT Specialist Debi Deal. Thank you. 

Haji 

Bali Business Management 

4221 Wilshire Blvd., 5uite 350 

Los Angeles, CA 90010 

323 935-4220 (office) 

323 935-4230 (fax) 


Thank you - ~Have a Great Day! 

----Forwarded Message----
From: Debi Deal <ddeal@fcmat.org> 

To: "balibusinessmanagement@yahoo.com" <balibusinessmanagement@yahoo.com> 

Cc: Veronica Morrow <vmorrow@fcmat.org>: Hazel Fields <hfields@fcmat.org>; "Michael Ammerman 

(mwacpa@me.com)" <mwacpa@me.com>; Anthony Bridges <abridges@fcmat.ora> . 

Sent: Friday, July 12, 201311:07 AM 

Subject: FW: Document Request List WAYS 


Mr. Haruna, 

Please find attached a docun1ent request list for the AB139 Extraordinary Audit for WAYS charter school. As 
explained to Linda Williams in your office this mon1ing1 the FCMAT team will be at LACOE on Monday to 
commcnc<.• thc au<lit. The tcan1 wou1d like to interview you on Thursday or Friday of next week if possible as 
your company is the back office provider. 

Contact information ror instructions for uploading the <locu1ncnts arc listing 011 the attachment. Please provide 
gcncntl lcdg\:r infonnlltion in Excel format. 

Plca::.c let n1c know ofyour availability. 

Thank you. 

Debi Deal. CICA, CFE 

Fiscal Intervention Specialist 

FCMAT 

661-802-0228 


Document Request List WAYS.pdf 

245K 
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Wisdom Academy for Young Scientist• Public Charter School 

Spedal Boanl Maetlna 


Monday, February 3, 2014 · 


5:30 PM to 7:00 PM 

706 East Manchester Avenue- L.A. CA 90001 


/Po•tedJanuary 31, 2014) 

Miiiian: Our mlulan Is to ""'°"' o ltOns/oiTnatlonol lffmlng dlmote In whkh $11/dfnrs become empowered to be leaden, 
alf-rnponlllll• loomen, agents ofdlllllfle, ond '""' sdentlsts. 

1. 	 calltoOrder 
II. Pledge of All11lance 

Ill. Boenl Member Roll C.11- P....m/Ablent 


__J__1. 	 Cheryl Johnson 
__J__2. 	 Norman Golden 
__J__3. 	 DorothyValentl 
__J__4. 	 Armando Espinoza 
__J__5. 	 Hon. Saundra Davis 

6. 	 Kimberly D1nlels, Esq. __J_ 

IV. 	 Approval of tho Boord Meetl111 Mlnut.. • AlltUst 29, Z01J and January JO, 2011 

V. 	 Addhlons to the Apnda (Provl!lons ofEmergency/Urgency) 

Vl. Staff and COnailt.lnts RoportS / Public communication on Nan-Aaenda Items 
Individuals of the publlc who have submitted a Request to Speak form will be allowed 2 minutes to address the Governing 
Board. This sqment shall not exceed 15 minutes. 

Vll. 	 Open Session 
a. 	 Board Member Resl1natlon letter-Actton 
b. 	 Newly Required Student F•e's Polley- Action 
c. 	 2013~14 Fiscal Year Executive Director Contract 2013·14 -Action Item · 
d. 	 COmmen:lal Property lease 2013·11 Fiscal Year- 706 East Manchestl!r Ave & 8778 South Central Ave 

Lo1 Angeles, Ca. Negotiator- Mr. Edw1rd Cabll - Actton Item 
e. 	 Commercial Property Le11se 2013·14 Fiscel Year- 7651 South Central Ave Los Angeles, Ca. Negotiator 

Mr. Edward C.bll- Action Item 
f. 	 Resolution to iell school vehlcle -Action Item 
g. 	 Selection of auditor WILKINSON HADLEY KING &COMPANY, LLP-Actlon 
h. 	 Wisdom Academy for Young Scientists Annual Flnanclal Audit- Action 
I. 	 Sln1le Plan for Student Achlevement-Actk>n 
J. . Unaudlted Actuals Flnanclal Report-Action 
k. 	 rrtte I Budget 2013·14:- Action 
I. 	 Special Education Budget 2013·14 - Action 
m. 	 After School Education and Safety Program 2013-14 Budget 
n. 	 First lnte~m Flnanclal Report- Action 
o. 	 Updates Regarding FCMAT Audit- DISCusslon Item 

Recommendations 
a. 	 Approval of Board Member Resignation Letter 
b. 	 AdoPtlon of Student Fee's Polley 
c. 	 Approval of 2013·14 Flscal Year Executive Director Contract 2013--14 -Action Item 
d. 	 Approval of COmmarciel Property lease 2013-14 Fiscel Year-706 East M1nchester Ave & 8778 South 

Central Ave Los An1ele1, Ca. Negotiator-Mr. Edward tabll - AcUon IU!:m 
e. 	 Approval of COmmertlal Property Leese 2013·14 Flscol Year- 7651 South Central Ava Los Angeles, Ca. 

Negotiator-Mr. Edwardcabll-Actlon Item 
I. Approve! of Resolution to seH school vehicle -Action ~em 

Wisdom Academy · 2/3/14 2 
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RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At a meeting ofthe Board ofDirectors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the J. day of February, 2014, the following resolution Wll5 offered, seconded, and 
adopted: 

,\. 	 "Be it Resolved, that the Board of Directors of this corporation be and is 
hezeby authori:zed, empowered, and directed to accept the resignation of 
Board Member Kimberly Daniels on behalfofsaid corporation. 

Furthennore, all actions taken regarding this matter ere in accordance with 
applicable provisions oflaws ofthe State of Califurnia" 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of the 
·, ·. Board ofDirectors of this corporation on the date specified. 

) 


. ·' 

I... 
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RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At a meeting ofthe Board ofDirectors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the 1 day of Februmy. 2014, the following resolution was offered, seconded, and 
adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and is 
hereby authoriud, empowered, and directed to adopt the Student Fee's 
Policy on behalfofsaid corporation. 

Furthennore, all actions taken regarding this J1llliter are in accordance with 
applicable provisions of laws ofthe State ofCalifurnia." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of the 
Board ofDirectors ofthis corporation on the date specified. 

\ 
) 

·~ '· 
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RESOLUTION OF BOARD OF DIRECTORS 
OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 

At a meeting ofthe Board ofDirectors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the J. day ofFebruat:y, 2014, the following resolution was offered, seconded, and 
adopted: 

.'.:· 

"Be it Resolved, that the Board of Directors of this corporation be and is 
hereby authoriz.ed, empowered; and directed to enter a Employment 
Agreement with Edward J. Cabil on behalf ofsaid corporation. 

·. '~ 

Furthermore, all actions taken regarding this matter are in accordance with 
applicable provisions oflaws of the State ofCalifornia" 

I hereby certify that the foregoing is a hue and correct copy of a resolution passed by a majority of the 
· Board ofDirectors ofthis corporation on the date specified. 
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RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FORYOUNG SCIENTISTS 


At a meeting ofthe Board ofDirectors of \VISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the J. day of February, 2011, the following resolution was offered, seconded, and 
adopted: 

"Be it Resolved, that the Board of Directors of this corpomtioo be and is 
... hereby authorized, empowered, and directed to enter a Commercial Property

·" Lease 2013-14 Fiscal Year - 706 East Manchester Ave & 8778 South 


Central Ave Los Angeles, Ca on behalf of said corporation. 


Furthermore, all actions taken regarding this matter are in accordance with 
applicable provisions of laws of the State ofCalifornia." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of the 
Board ofDirectors ofthis corporation on the date specified. 

\ 
) 

I . 
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j RESOLUTION OF BOARD OF DIRECTORS ... OF WISDOM ACADEMY FOR YOUNG SCIENTISTS
'.• 

At a meeting of the Board ofDirectors of WISDOM ACADEMY for YOUNG 
SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the l day of Februai;y, 2014, the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this 
corporation be and is hereby authorized, empowered, and 
directed to enter a Commercial Property Lease 2013-14 
Fiscal Year - 7651 South Central Ave Los Angeles, Ca on 
behalfofsaid corporation. 

.. 
Furthennore, all actions taken regarding this matter are in 
accordance with applicable provisions of laws of the State of 
California." 

) 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
majority ofthe Board ofDirectors ofthis corporation on the date specified. 

. . 

~:< . 
Ii .... 
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)· RESOLUTION OF BOARD OF DIRECTORS 
OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 

At a meeting of the Board ofDirectors of WISDOM ACADEMY for YOUNG 
SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the;! day of February. 20.H, the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this 
corporation be and is hereby authorized, empowered, and 
directed to approve the resolution to sell the school vehicle 
(2011 Lexus RX350) on behalfof said corporation. 

Furthermore, all actions taken ·regarding this matter are in 
accordance with applicable provisions of laws of the State of 

.·• California." 

\ 
) I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 

majority of the Board ofDirectors of this corporation on the date specified. 

.·" 
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Wisdom Academy for Young Sclendsts 
Capital Expense Analysis 

Purcbase 

Item: SUV or Sedan (Vehicle) 

Use: Executtve BuslneBB Transportadon 

Reason: Merle Williamson Foundation (MWFJ may provide the Administrative Personnel an 
automobile vehicle and operaUng expenses for the use of conducting MWF buoinees and 
reasonable personal use. Provided that MWF Administrative Personnel ch09e to utilize the 
Executive Buslneas Transportation, this will reduce the automobile use reimbursement coats and 
wear and tear for lndivlduel Peillonnel property. 

Impact: +/- 10,000 annual Personnel trenoportatlon expenses 

Data: July 2012 

Item: SUV or Sedan (Vehlcle) 

Use: Executive Business Trenoporlation 

Reason: In beet interest of the stakeholders of the Merle Williamson Foundation (MWF), selling 
the Executive Busin888 automobile vehicle should provide the funds to better serve the school. In 
whld1 those funds may be used to purchase a vehicle for pupil transportation. 

Impact $28,000 - $32,000 one-Ume paymen~ +/- $10,000 annual Personnel transportaflon 
reimbursements. 

Data: August 2013 

Purchase 

Item: School Bus/Van (Vehicle) 

Use: Pupil TransPQrtation, Utility Vehicle 

Reason: Subsidize expenses for rentals and chartered school buses for shOrt-<llstance fieldtrips 
and destinsdona. Provide e van for Pupil transportation and select utility use. 

Impact: +/- 10,000 annual Pupil transportation expenses 

Data: TBD 

I. 
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'Escrow.com· Transaction #679061 Detalls 	 https://my.oscrow.com/myescrowrrransac1ion.asp7flD=679061 

Tranaactlon #879081 • Jaon~nyoung-RX350 

My Tranaaction• New Transaction My Profile 

Logged In u: Juon Okonkwo (mrjuon7@gm1ll.com) 

(You are the Seller) 

. Status 
Select any BlalUS for help. 

1 BUYER AND SELLER 
AGREE TO TERMS 

2 BUYER SENDS PAYMENT 
TO ESCROW.COM 

3 	SELLER SHIPS MOTOR 
VEHICLE TO BUYER 

4 	BUYER RECEIVES MOTOR 
VEHICLE 

,. ESCROW.COM PAYS 

.. SELLER 


•· Closing star.men! Mnt 

Closing Statement sent via E-Mail 

• The Buyer haa accepted the merchandise. 
• The closing statement was sent lo your E-Mail account. 
• Did you enjoy using Esaow.com• Send u1 your fl!tdback! 

-r······· 
Merchandl• 

No. 	 Item Desa'fptton 

L11u1 RX350 2011 

Term1 

Trenuctlon #: 

Eacrow#: 

Trenuctlon Tiiie: 

Buyer: 

Sellar: 

Inspection Period: 

Eecrow F• to be paid by: 

Trenaection fulftlled uelng: 

Shipping fae to be paid by: 

Quanttty Uni! Price Thia! Pl1oe 

1 $26.000.0026,000.00 

SuD-total $26,000.00 

Shipping Fea $0.00 

Fee: Escrow $-115.70 

Total 
Tranuctl.;::~ $25,884.30 

Eacrow ID: 4"243 

679061 

464243 

Jason-lnyoung-RX350 

lnyoung Kwon 
(jy!lwon@h9bnail,coml 

Jason Okonkwo 
(mriason7@gmail.com) 

3 calendar days 

Splft(Buyer/Seller) 
The buyer is responsible for 
100% or lhe •&CIOW lee In the 
event 
lhe tranuc:tion Is cancelled or the 
merchandise lo relumed. 

Cargo Shipping 

Buyer 

Help ISign Out 

Hietory 

Jan 282014 
10:09AMPOT 
Funds 
dlsbu!Md. 
Final closing 
statements 
sent to both 
parties. 

Jan Z12014 
9:26PMPDT 
Inspection 
perlod 
ended, Buyer 
accept& 
merchandlaa. 

Jan 27 2014 
9:25PM PDT 
Buyer 
nacelved 
merchandise. 
lnspecllon 
period starts. 

Jan27 2014 
12:02PM PDT 
Seller 
shipped 
goods by 
Buyer pick 
up (Phone: 
4036080016) 
wilh tracking 
number

· I of2. 2/3/14 5:39 PM 
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&crow.com - Transaction #679061 Delalls 

' 


\ 
) 

Cu§fpmar Suppqrt I Priy@cy follcy J Ittnns of Use 
Copyright~ 1999-2013 Escrow.coin. All rl9hts reserved. 

hllps://my.escrow.comlmyescrowffransaction.asp7fID=679061 

Buyer 
Pick-up 

Coe 12 2013 
2:49PM PDT 
Escrow.aim 
approves 
payment. 

Oto 12 2013 
2:48PMPDT 
Buyer peid 
bywtre 
transfer, 
awettlng 
Esaow.com 
approval. 

Dec2 2.013 
3o12PMPOT 
Balllparti89 
have 
accepted the 
offer, 
awettlng 
buyer 
peyment. 

Nov302013 
2:30PM PDT 
Buyer 
lnltiales the 
transaction 

I'&) P~OVIDfO SV 

'1J' ESCROW.COM. 

; 2 cir2 213/14 5:39 PM 

.. :· 
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Internet Escrow Services, ,nc.
Escrow'li'ust" Account '. ·'.~.-· . 

· · · 
BANkOF AM 

30318 Esperanza lli-"'611z-.z. 
Aand10 Sanla Margarito., CA 92688 · · 

(949) 635·3800 

Escrow Number: 13-484243 

Pay TWENTY-FIVE THOUSAND EIGHT HUNDRED EIGHTY-FOUR AND 
30/100'' • ,,,,••,,,,,.,,,,,,, ....,.,,...., .... _....,,_.,us Dollars 

Merte Williamson Foundation 

THE 706 East Manchester Ave 

ORDER Los Angeles, CA 90001 INTERNE 

TO 

OF 	 ~ 
.X'.) 

RED CHECK NUMBERING IMAGES THi::<OUGrl TO BACK OF SHEET 

INl"ERNET ESCROW SERVICES, INC. 

Escrow Number: 1~84243 	 Sellers Proc.. 
Transaction ~ 

Check No: 119107 

Date: 01-28-2014 

Amount 25,884.30 

Property: 

Buyer : lnyoung Kwon 

Seller : Jason Okonkwo 
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RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At a meeting ofthe Board ofDirectors of WISDOM ACADEMY for YOUNG 
SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the 3. day of Februazy, 20,li, the following resolution was offered, 
~nded. and adopted: 

"Be it Resolved, that the Board of Directors of this 
COl]Joration be and is hereby authorized, empowered, and 
directed to approve the auditor selection of Wilkinson Hadley 
King & Company, LLP on behalf ofsaid corporation. 

Furthennore, all actions taken regarding this matter are in 
accordance with applicable provisions of laws of the State of 
Califurnia." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
majority ofthe Board ofDirectors ofthis corporation on the date specified. 

,, 
•'• 

; 

·"·····. 
~ ..:~~;~~:··.·.. 
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RESOLUTION OF BOARD OF DIRECTORS 
OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 

At a meeting ofthe Board ofDirectors of WISDOM ACADEMY for YOUNG 
SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the 1 day of February, 2014, the following resolution was offered. 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this 
coiporation be and is hereby authorized, empowered, and 
directed to approve the Audit year-end June 30, 2013 on 
behalfofsaid coiporation. 

Furthennore, all actions taken regarding this matter are in 
accordance with applicable provisions of laws of the State of 
California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
majority ofthe Board ofDirectors ofthis coiporation on the date specified. 

' . 
-·~· 

'" 

\: 

.·:: 
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--\ RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOUNG SCIENTIS'JS
./ 

At a meeting of the Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the al day of Jl.!LY, 2012..... the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and 
is hereby authorized, empowered, ·and directed to authorize the 
Executive Director or designee to enter a lease or purch~ 
agreement for a vehicle tor 8Chool uae behalf of said corporation. 

Furthermore, all acttons taken regarding this matter are In accordance 
with applicable provisions of laws of the State of Callfomia.• 

I hereby certify that the foregoing Is a true and oorrect copy of a resolution passed by a majortty of 
the Bo81d of Directors of this corporation on the date specified. 

( \ 

I ; 
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August 6, 2012 

To the Finance Authority, 

In accordance with Merle Williamson Foundation dba Wisdom Academy for Young 

Scientists Resolution of Board of Directors dated July 31, 2012 regarding 

"authorization to lease or purchase a vehicle for school use on behalf of the 

corporation. I authorize and designate Jason Okonkwo to carry out all business 

regarding this matter, and to sign on behalf of the organization. 

Sincerely, 

~I~ 
Executive Director 

Empowering Students to be Leaders, 

Change Agents, and 'Ihle Scientists 


706 E. Manchester Avenue 8778 5. Central Avenue 
Los Angeles, CA 90001 Los Angeles, CA 90002 

' (323) 752-6655 • Fax: (323) 752-6644 (323) 589-6500 •Fax: (323) 589-6550 

e-mail: wisdomacademy4ys@yahoo.com + web: www.wisdomacademy.org 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Friday, October 26, 2012 3:00 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Friday, October 26, 2012 at the school of 
Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 
3:S5pm. 

II. All members and guests stood and saluted the flag. 

Ill. Boarc! Mtmblrs Prnent: Eleanor Jones, Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Norman 
Golden 
Board Members Absent: Karen Haynes 
Others In Attendance: Jason Okonkwo, Edward Cabll, Deara Okonkwo, Karen Horowitz, Larry Moore, 
Halllu Haruna 

lV. 	 Additlpns tp the Asenda 

V. 	 Apprgva1 of Minutes 
a. 	 July 31, 2012 -Approved 5/0 
b. 	 September 27, 2012-Approved 5/0 

VI. 	 !IU2c!! 
1. 	 Executive Director - Oral Report 
b. 	 Vice Princlpal(s) -Oral Report 
c. 	 Director of Operations - Oral Report 

VII. Discu11lon/Actlgn ltams 
a. 	 Action: Amended Fiscal Polley-Moved to Next Board Meeting 
b. 	 Discussion: Board Retreat- Mrs. Jones wlll coordinate the Board Retreat and provide updates at 

next Board Meeting. 
c. 	 Discussion: Prospective Board Members - Prospective Board Members will be recruited and 

Invited to join the Board. 
VIII. Cloyd Sefflpn 

a. 	 Conference with Legal Counsel: Anticipated Litigation (Slgnlflcant exposure to litigation pursuant 
to Government Code§ 54956.9, subd. (b)): (one potential case)- In close session the Board 
considered a claim made against WAYS that presented significant exposure to litigation. With 
consultation with our legal counsel, the Board authorized the Executive Director to make a 
settlement offer to the claimant. Action Taken, See Board Resolution attached. -Approved 5/0 

IX. 	 Oral Communication 
a. 	 li!!nl 

X. 	 Future A11nda Items 
a. 	 Amended Fiscal Polley 
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RESOLUTION OF BOARD OF DIRECTORS 
OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 

At a meeting of the Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the 2mtl day of October. 2012..., the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and 
is hereby authorized, empowered, and directed to approve Edward 
Cebil to propose a Settlement Offer to the Previous Executive 
Director (Exhibit A) on behalf of said corporation. 

Furthennore, all actions taken regarding lhls matter are in accordance 
with applicable provisions of laws of the State of Cellfornia.• 

I hereby certify that the foregoing Is a true and correct copy of a resolution passed by a majority of 
the Board of Directors of this corporation on the date specified. 

I ) 

(Signature of Board President) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Thursday, January 30, 2014 5:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, January 30, 2014 at the school 
of Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 
6:2Spm. 

II. All members and guests stood and saluted the flag. 

Ill. • 	Board·fdS!mbers Pragnt : Cheryl Johnson, Dorothy Valenti, Klmberly Daniels, Armando Espinoza 
Board Members Absent: Carol Lee Tolbert, Saundra Davis 
Others In Attendance: Jason Okonkwo, Edward tabil 

IV. 	 Additions to the Aunda 

) 
\ v. Aeproval of Minutes 

a. 	 None 
VI. 	 Reports 

a. 	 None 
VII. Closed Session 

a. 	 ANTICIPATED LITIGATION -One potential item (pursuant to Gov. Code§ 54956.9(d)(2).) 
i. 	 A representative from the schools legal representation Hrm to advise the Soard of 

Directors regarding one potential item of anticipated litigation. 
VIII. Oun Session 

a. 	 Consideration of and potential action concerning the WAYS School Site Council resolution 
regarding the Board Membership of Carol Lee Tolbert and Saundra Davis (the School Site Council 
has requested resignation or removal of Soard Members Tolbert and Davis) 

i. Removal of Carol Lee Tolbert as Board Member 
1. 	 In favor-Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Kimberly 

Daniels 
2. 	 Oppose - None 

ii. Removal of Saundra Davis as Board Member 
1. 	 In favor-Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
2. 	 Oppose - Kimberly Daniels 

IX. 	 Oral Communlcatlan 
a. 	 Adrienne Cooks - Oral Report 
b. 	 Flora Gomez - Oral Report 

X. 	 Fyture Aganda Items 
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Board Member 

Name 


Dr. Dorothy Valenti 


Adraine Cook 


Armando Espinosa 


Maria Garcia 


Cheryl Johnson 

) 

Title 

Member 


Member 


Interim 

Chair/Treasurer 

Member 

Member 

Date 07/25/13 08/29/13 

Time S:OOpm S:OOpm 

*Subject to change. Updated 3/13/14 

WAYS BOARD ROSTER 
2013/2014 

Email Address 

dvalenti747@yahoo.com 

aecook@lasd.org 

armando.espinoza.lO@my.csun.edu 

cmcmarycg@hotmail.com 

johnsoncenter@msn.com 

Telephone 

323-7 52-6655 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 

WAYS BOARD CALENDAR OF MEETINGS 

09/26/13 10/24/13 11/21/12 1/30/14 02/27/14 03/27/14 

S:OOpm S:OOpm 5:00pm S:OOpm S:OOpm 5:30pm 

Mailing Address 

706 E Manchester Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
An•eles, CA 90001 

706 E Manchester Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 

Angeles, CA 90001 
706 E Manchester Ave Los 

Angeles, CA 90001 

04/25/13 06/26/14 

5:30pm 5:30pm 

000171

mailto:johnsoncenter@msn.com
mailto:cmcmarycg@hotmail.com
mailto:armando.espinoza.lO@my.csun.edu
mailto:aecook@lasd.org
mailto:dvalenti747@yahoo.com


WAYS BOARD ROSTER 

FY - 2012/2013 

Board Member Title Email Address Telephone Malling Address 
Name 

Dr. Dorothy Valenti President dvalenti747@yahoo.com 323-752-6655 706 E Manchester Ave Los 
Angeles, CA 90001 

Karen Haynes Treasurer katoant@aol.com 323-752-6655 706 E Manchester Ave Los 
Angeles, CA 90001 

Armando Espinosa Secretary armando.espinoza.lO@my.csun.edu 323-752-6655 706 E Manchester Ave Los 
AnReles, CA 90001 

Eleanor Jones Member eleanor@c-pass.blz 323-752-6655 706 EManchester Ave Los 
Angeles, CA 90001

) Cherly Johnson Member johnsoncenter@msn.com 323-752-6655 706 E Manchester Ave Los 
Angeles, CA 90001 

Norman Golden Member normanskx@gmail.com 323-752-6655 706 EManchester Ave Los 
An•eles, CA 90001 

WAYS BOARD CALENDAR OF MEETINGS 

Date 07/26/12 08/30/12 09/27/12 10/25/12 11/29/12 1/31/13 02/28/13 03/28/13 04/25/13 03/30/13 06/27/13 

Time 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 

•subject to chan11e. 
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WAlS BOARD ROSTER 
FY• 2011/ZDll 

Board Member 
Name Tittle Emall Address Telephone Address 

Edward Cabil Member !::di;a:ibi1£2!:ib9!1gbel,n~t 323-933-1993 706 E. Manchester Avenue. LA,Ca. 90001 

Jonathan Fields Member jonathaaflelds551§!Jlahoo.com 323-377-9937 706 E. Manchester Avenue. LA,Ca. 90001 

Karen Haynes Member karen.haJlnes@t~cable.com 323-459-5000 706 E. Manchester Avenue. LA,Ca. 90001 

Kandee Lewis Vice President Kandee\e@aol.com 323-787-9252 706 E. Manchester .Avenue. LA,Ca. 90001 

Alex love President a!exlo)le93!!!hotmall.com 310-972-9527 706 E. Manchester Avenue. LA,Ca. 90001 

Loretta McDonald Member lm!;;dOni}ld!!!lbmb~·!<S!m 310-902-5293 706 E. Manchester Avenue. LA,Ca. 90001 

Oliver Ortega Member ollverlsloco@srnail.c2m 323-545-8312 706 E. Manchester Avenue. LA,Ca. 90001 

Cathy Roby Treasurer catbJt rob:it:@'.k'.i}hOQ.!;;gm 31D-488-2489 706 E. Manchester Avenue. LA,Ca. 90001 
\ Tamara Smith Member tdsmi!h0052!'!!:!:it:i!!Joo.cgm 310-333-1982 706 E. Manchester Avenue. LA,Ca. 90001 
) 

Adell Walker Member jazZ4i}zz@aol.!OQ!I! 323-630-8886 706 E. Manchester Avenue. LA,Ca. 90001 

Oorothv Valenti Secretary ,i,,.•lenti74711il"ah...... com 770-882-5252 706 E. Manchester Avenue. LA,Ca. 90001 

Date 07/28 • 29/2011 B/19/2011 9/1$/'lml 10/21h011 11/a,/2011 1/20/2012 2/17/2012 l/2f4'1D12 4/20/20!:1. S/U/2012 &/22120!:1. 

Locatton Board Retreat WAYS WAYS WAYS WAYS WAYS WAYS WAYS WAYS WAYS WAYS 

Tlme All Day 3:00 p.m. 3:00 p.m. 3:00 p.m. 3:00 p.m. 3:00 p.m. 3:00 p.m. 3:00 p.m. 3:00 p.m. 3:00 p.m. 3:00 p.m. 
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Wisdom Academy for Young Scientists 

Conflict of Interest Filers - Assuming/Leaving 


Form 2010-11 


Assuming Office Leaving Office 
Name Assumed Office Received Left Office Received 

Cabil, Edward 6/7/2011 7114/2011 
Cureton, Michael 6/7/2011 7/14/2011 
Fields, Jonathan 617/2011 7/14/2011 
Haynes, Karen 6/7/2011 7/14/2011 
Lewis, Kandee 6/712011 7/14/2011 
Love, Alexandria 6/7/2011 7/14/2011 
McDonald, Loretta 6/7/2011 7/14/2011 
Okonkwo, Jason 6/7/2011 7/14/2011 
Onweighbusi, Dorothy 6/7/2011 7/14/2011

\ Ortega, Oliver 6/7/2011 7/14/2011
) Roby, Cathy 6/7/2011 7/14/2011 


Smith, Tamara 6/712011 7/14/2011 

Walker, Adell 6/7/2011 7/14/2011 

Watson, Alake 6/7/2011 7/14/2011 
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Name 

Albnght, Da~d 

2 Anderson, Annette 

3 Anderson, Sandra 

4 Barrios, Patricia M. 

5 Beauchamp, Sharon 

6 Berndt, John Stirting 

) 
7 Brache, Anne Karen 

B Brattin, Ronald 

9 Carrera, Pablo 

# Chavez, Raymond 

# Cleveland--Woocls, Keesha 
# Coleman, Billie Joe 

# Crotty, Jonathan 

# Delgado, Luoe 

Los Angeles County Office of Education 
Conflict of Interest - Annual During the Year 
For Tbe Fiscal Year 2008-2009 

Division "Title Date Signed 
Business Facillty Planning 
Operation Office 
Labor Relations/ Director, Labor 
HRS Relations 

Boal1i Board Member 
Business 
Operation Buyer 
Boal1i of 
Education Board Member 
Head Start-State 
Preschool Assistant Director 
Business 
Operations - Procurement 
Contracts Services Assistant 
Business Senior Real Estate 
Operation Specialist 
Technology Data Center 
Services Manager 
Instructional 
Technology 
Outreach Director 
Head start-State 
Preschool Assistant Director 
Special Education Regional Director 
Human Resource 
SeNices (HRS) Project Director Ill 
Parent and 
Community 
Services Director 

Date received 

000175



Technology Data Center 
# Dickinson, Jack Vemon Services Manager 

# Elkins, William JCCS Interim Director 
Business 

# Esparza, Mike P. Ooeration Buyer 
# Farran, Robert W. Special Education SELPA Director 

School Financial 
# Fees, Pamela Ann Services Director, SFS 

Personnel Personnel 
# Ferrara, Ronald Kenneth Commission Commissioner 

Alternative 
# Flores, David G. Education Director 

Personnel Personnel 
# Ford, Anna Commission Commissioner 

Los An ales Coun umce of Education g ty 
Conflict of Interest - Annual During the Year 
For Tbe Fiscal Year 2008-2009 

( 

\ Name Division Title Date Signed Date received 
Board of 

# Freer, Rudell Education Board President 
Director, Office of 

Personnel Personnel 
# Freudenberg, Rodney Commission Commission 

Office of General 
# Gale, Shari Kim Counsel General Counsel 

Governmental 
# Gibbs, Pamela Relations Director 

Board of Board Vice 
# Gilbert-Lurie, Leslie K. Education President 
# Gong-Guy, E11en Special Education SELPA Director 
# Guilleaume, Ravmond Chanes Special Education H.eg1onal Director 

Superintendent Deputy 
# Gundry, Jon Office Superintendent 
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# Harris, Deborah 

# Henry, Michael 
# Hopko, Kim Sharon 

# Landry, Paul 

# Larrabee, Lawrence Duane 

# Lem, Elizabeth D. 

# Lopez, Marie 

# Lucas Ill, John 

# MacKeamp, Russell J. 

) # Maloney, Cynthia 

# Martinez, Abel 

# Martinez, Elsa Denise 

# McNulty, Timothy 

# Morales, Rocio Terrazas 

Name 

Business Procurement 
Operation Services Manaaer 
Personnel Personnel 
Commission Commissioner 
Special Education Director 
Internal Audit & 
Analysis Director 
Business Real Estate 
Operation Specialist 
Educational Assistant 
Services Superintendent 
Business 
Operation Supervising Buyer 
Educational 
Programs SELPA Director Ill 
Technology 
Services Interim Director 
Business Procurement 
Operation Servk:es Assistant 

Assistant Director, 
Technology Technology 
Services Support 
Alternative ,,Education Princlnal 
Downey-
Montebello 
SELPA Consultant (retired) 
Business 
Operation Buyer 
Los An9eles County, t.nnce of Education 
Conflict of Interest - Annual During the Year 
For Tbe Fiscal Year 2008-2009 

Division TIUe IDate Signed loate received] 
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) 


Business 
# Morelos, Lilibeth n..eration Buyer 

School 
# Mothner, Henry Improvement Director Ill 

Board of 
# Papadakis, Angeline (Angie) Education Board Member 

Human Resource Assistant 
# Pavia, Carolina Services (HRS) Superintendent 

Director, 
Educational 

Technology Technologies 
# Quinones, Richard 	 Services Network 

Human 
Resources 

# Reza, Martha R. Services Director, EASE 
Educational Assistant 

# Riley, Gerald Programs Superintendent 
Business

) # Robinson, Sheila Lorraine Operations Buyer 
Superintendent 

#Robles, Oar1ine P. Office Superintendent 
Personal 

Technology Computing Support 
#Rush, Dale Services Manager 

Assistant Director, 
Ted"lnology Technology 

# Russo, Pietro V. Services Services 

# Saenz, Thomas A. Board Member 
Cuniculum and 
Instructional 

# Sanchez, Raynette Roez Services Director 
Business Facilities Planning 

# Santamaria, Armeli V. Operations Manager 
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Business Assistant 
# Shelton, Donald Kenneth Services Superintendent 

Business Procurement 
# Socik, Stephen Charles Operations Services Manager 

Business Real Estate 
# Stephens, Roberta Liston Operations Specialist 

School Financial Assistant Director, 
# Tausch, Debbie L. Services SFS 

Technology Interim Assistant 
# Thibodeaux, Patrick Joseph Services Director 

Student Support 
# Thompson, Victor C. Services Director 

Los An· eles Coung ty Office of Education 
Conflict of Interest - Annual During the Year 
For Tbe Fiscal Year 2008-2009 

Name Division Title Date Sioned Date received 
Career and 
Woridorce 
Development/ 

# Wagner, Nancy ROP Director 
Board of 

# Waugh, Sophia Education Board Member · 
Educational 

# Westmoreland, Vera Martina Programs SELPA Director 
Head Start-State 

# Yamarone, Stephen Paul Preschool Assistant Director 
Head Start-State 

# Younglove, Sarah Preschool Director 
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MERLE WILLIAMSON FOUNDATION 

Wisdom Academy for Young Scientists 

Board of Directors and Administration 

2013-14 

Name Title 
Armando Esninoza Board Member 
Dr. Dorothv Valenti Board Member 

Chervl lohnson . Board Member 
Adraine Cook Board Member 
Maria Garcia Board Member 
Edward Cabil Executive Director 

lason Okonkwo Director of Onerations 
Karen Horowitz Princinal 
Deara Okonkwo Vice-Princinal 
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WAYS Board Meeting Minutes and Audio Records 2011-12, 2012-13, 2013-14 are maintained at the 
Manchester Campus (706 East Manchester Avenue Los Angeles, Ca 90001) and available upon written 
request to the Executive Director. 

,_ - / 
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PROSPECTIVE CHARTER SCHOOL BOARD MEMBER QUESTIONNAIRE 

As you are already aware, serving on a public charter school board is a position of great trust 
and responsibility. As a board member of a public school, you are not only ultimately 
responsible for the education of all students enrolled in the school but also entrusted with the 
obligation to see that the public monies which are given to the charter school are legally and 
wisely spent. 

In providing the information requested, prospective board members will assist the Innovation 
and Charter Schools Division in determining if the application demonstrates that the school will 
be run in a financially, organizationally and educationally sound manner. 

Background 

1. Please provide your educational and employment history. Please attach your resume. 

2. Please indicate whether you will be at least eighteen years old by January 1 of the year in 
which the proposed charter school would open. 

3. Please indicate how you became aware of the proposed charter school and the opportunity to 
serve as a member of its board if ii is chartered, including who invited you, to sit on the board. 

4. Please explain why you wish to serve on the board. 

5. Please indicate if you have previously served on a board of a school district or a not-for-profit 
corporation (including the board of a non-public school) and describe any relevant experience. 

6. Please describe your understanding of the appropriate role of a public charter school board 

member. 


7. Please indicate specifically the knowledge and experience that you would bring to the board. 

8. Please provide a forecast of where you see the school in one year and then again in five 

years. 


9. How would you handle a situation in which you believe one or more members of the school's 
board are involved in self-dealing (working for their own benefit, or the benefit of their friends 
and family)? 
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Conflict of Interest 

10. If you, your spouse or other immediate family members knew any of the other prospective 
board members prior to being inv~ed to sit on the board, please so indicate and describe the 
relationship with each such other prospective board member. 

11. If you, your spouse or other immediate family members know any people already known to 
be prospective school employees, please so indicate and describe the relationship. 

12. If you, your spouse or other immediate family members know anyone that plans to do 
business with the school, please so indicate and describe the relationship and the nature of the 
potential business. 

13. If the school proposes to partner with an educational service provider (a management 
company). please indicate if you, your spouse or other immediate family members know any 
employees, owners, or agents of that provider. If your answer is yes, please indicate the 
individuals you know and the nature of the relationship. 

14. lfthe school proposes to enter into a contract with an educational service provider, please 
indicate whether you, your spouse or other immediate family member have a direct or indirect 
ownership, employment, contractual or management interest in the educational service 
provider. 

15. Please indicate if you, your spouse or other relative (by marriage or blood) anticipate 
conducting any business with the educational service provider, the school, or both. If so, please 
describe the potential relationship. 

16. Please indicate if you foresee any potential ethical or legal conflicts of interests should you 
serve on the school's board. If so, describe such potential conflicts. 

Educational Philosoohy 

17. Please describe your understanding of the school's mission and/or philosophy. 

18. Please indicate your level of familiarity with the educational program that the school 
proposes to utilize. 

19. Please describe what you believe to be the key characteristics of a successful school. What 
specific steps do you think the board of the school will need to take to ensure that this school is 
successful? 

Name (please print) 

~~re ~ 
This request for information was developed by the Stats University of New Yorlr Charter Schools Institute. 
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Wisdom Academy for Young Scientists Charter 

Page.115-116 

DIRECTOR OF OPERATIONS, FINANCIAL MANAGER 

Purpose: 

The position of Director of Operations is a Full time/Exempt position/with an at
will-work agreement. Under direct supervision of the CEO, and in collaboration 
with the Principal: The Director of Operations is responsible for planning, 
coordinating, and supervising the day-to-day business operations of the 
organization; and is responsible to plan, organize; prepare, develop, monitor, 
review, analyze, maintain and adjust the organizations budgets, funds, and 
accounts; coordinate, direct, and participate in financial record-keeping and 
related auditing functions to assure accurate and timely accounting and reporting 
of funds and budgets. 

Qualifications:· 
• 	 B.A. or B.S. degree from a recognized four-year college. 
• 	 Three years broad, varied and increasingly responsible experience with 

budgeting, computer information systems, and organizational procedures. 
• 	 Possession of a Certified Public Accountant (CPA) License is highly 

desirable; 
• 	 Two years of experience in finance or accounting work; 
• 	 At least one years in a management/supervisory position involving policy 

development, and budget preparation. 
• 	 Charter school experience desirable. 

Knowledge, Skills, Abilities: 
• 	 Knowledge of principles, methods and procedures, related to purchasing, 

operation, safety, computer networking programs, food service, budgeting 
and accounting, electronic data processing techniques and methods., 
purchasing and inventory control systems; 

• 	 Knowledge of principles, methods, techniques and strategies of 
organization, management and supervision; Knowledge of law, policies 
and regulations pertaining to youth and employee records; 

• 	 Preparation of financial and statistical documents and reports; 
• 	 Analyze student achievement data, draw logical conclusions and prepare 

comprehensive reports; 
• 	 Deal effectively and graciously with situations requiring tact and judgment; 
• 	 Exercise patience, common sense, and good humor to thrive within the 

pressures, competing priorities and demands of a school office 
environment. 
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The Primary roles and responsibilities of the Director of Operations shall 
include/but are not limited to: 

• 	 Operations: Prepares necessary to hire, upgrade, terminate or authorize 
special payments to staff. 

• 	 Processes Department of Justice Live Scan appointments; may be 
designated to be the Custodian of Records, and monitor Live Scan results. 

• 	 Plans and coordinates arrangements for school and community activities; 
acts as liaison between school and other schools, the Charter Authorizer, 
outside agencies, the parents, and the public at large. 

• 	 Develops, implements, and monitors work practices, systems, and 
methods that are effective, efficient, and consistent with Charter School 
standards, policies, and procedures. 

• 	 Collaborates with the school Principal to coordinate master calendar of 
meetings and events. 

• 	 Investigates circumstances of employee on-the-job injuries; prepares 
required documentation; and reports safety hazards. 

• 	 Scrutinizes facility wear and tear and makes recommendations as to 
facility improvement. 

• 	 Monitors accountability timelines and coordinates timely completion of 
administrative/clerical tasks. 

• 	 Promotes and maintains a positive and effective school climate by 
ensuring that all interactions with staff, students, parents, and the public at 
large are prompt, efficient, helpful and friendly. 

) 	 • Finance: Plans, coordinates, supervises and administers the financial 
operations of the Charter School, including accounting, budgeting and 
payroll; 

• 	 Assures compliance with policies, practices and procedures; plans, 
organizes, coordinates, administers, integrates, evaluates and controls 
such functions as accountir:ig, budgeting and payroll for the Charter 
School; 

• 	 Gathers, reviews, compiles, organizes, coordinates, analyzes and 
integrates all accounting functions, statistical analyses and financial 
reports; 

• 	 Provides leadership and works with staff to develop and retain highly 
competent, service-oriented staff through training and management 
practices; 

• 	 Participates in various budget review sessions and incorporates revisions; 
reviews, evaluates and within level of authority, approves requisitions and 
invoices and monitors expenditures to appropriate funds or accounts; 

• 	 Plans, organizes, coordinates and supervises internal and external 
auditing functions; 

• 	 Advises Board Members, CEO, and management regarding financially 
related issues; 

• 	 Confers with representatives of private firms, other governmental 
agencies, legal authorities and the public in regard to matters affecting 
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financial services; 

Establishes and maintains effective working relationships with federal, state, 
county and District staff; perform other duties as assigned. 
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) Wisdom Academy for Young Scientists Charter 

Page.114-115 

PRINCIPAL 

Purpose: 

The position of Principal is a Full time/Exempt position/with an at-will-work 
agreement. Candidate must have proven experience in educational leadership, 
educational vision for and experience and success with at-risk children, 
demonstrated ability in program design and/or development, entrepreneurial, and 
interest and commitment to educational reform. 

Qualifications: 
• 	 Bachelor's degree from an accredited institution; and 
• 	 California Teaching Credential; CLAD or BCLAD 
• 	 California Administrative Services Credential 
• 	 Masters Degree 

The Primary roles and responsibilities of the Principal shall include/but are not 
limitep to: 

• 	 The Principal is responsible for instructional leadership, including 
developing school direction, in collaboration with the Director of 

\ 	 ) 
Operations and CEO, consistent with WAYS needs and goals. 

• 	 The Principal is responsible for setting and maintaining high standards for 
student performance. The Principal is responsible for enabling the school 
to meet the improvement standards and other goals and obligations 
established in the charter. 

• 	 The Principal shall cooperate, with prior approval from the CEO, with 
outside evaluators in their efforts to assess the school's performance by 
establishing strong systems for data management and analysis and 
making the same available to the evaluators. The Principal shall assist the 
CEO in developing and implementing a school accountability plan. 

• 	 The Principal must ensure smooth running of daily school operations, 
which includes managing crises effectively, maintaining discipline and 
order in the school and most importantly ensuring the overall safety and 
security of the school. 

• 	 The Principal, in constant collaboration with all stakeholders, shall be the 
lead person in the implementation of WAYS discipline policies. 

• 	 The Principal is responsible for managing staff and employees at all 
school sites. Managing staff includes utilizing each employee in an 
effective manner as well as evaluating and responding to professional 
development needs. The Principal must also conduct periodic evaluations 
on performance and give feedback in a timely manner. 
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• 	 The Principal must develop and manage relationships with parents, family 
and students including monitoring student status and progress and 
ensuring that students are aware of progress. 

• 	 The Principal is expected to be committed to the school's mission, vision 
and policies and to promote and enforce the same in concert with the 
CEO. 

• 	 The Principal will attend and prepare a report for each scheduled CEG 
board meeting. The report will take into consideration the school 
accountability plan. 

• 	 The Principal will assist the CEO by helping to edit and or write grants. 
• 	 The Principal will work in collaboration with the Director of Operations in 

developing and proposing an annual budget for the fiscal year with input 
from faculty and parents and present it to the CEO. 

• 	 Prepare regular student achievement reports 
• 	 Recruit, evaluate and manage staff including certificated teaching staff, 

classified staff and special programs classified assistants. 
• 	 Develop, coordinate and assess instructional programs including 

standards based core curriculum intervention programs special education 
program master plan for English Learner students. 

• 	 Supervise school wide curriculum and assessment mapping including 
regular student achievement data analysis. 

• 	 Develop Master Schedule in alignment with instructional program needs 
and supervise implementation of schedule. 

• 	 Manage and direct safe school program including emergency operations 
and student discipline. 

• 	 Develop and implement relevant and meaningful professional 
development for instructional personnel. 

• 	 Supervise implementation and or implement school policies. 
• 	 Supervise and support all compliance related reporting including 

categorical programs (Title, Bilingual) Civil Rights Compliance, Federal 
Meal Program. 

• 	 Supervise and support the maintenance of all Enrollment and admissions 
procedures and records as well attendance procedures and records. 

• 	 Facilitate the development of school wide vision goal setting and positive 
school culture. 

• 	 Train and coach teaching staff on school wide teaching and learning 

practices. 


• 	 Coordina.te and support parent workshops, parent participation programs 
and family evaluations. 
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Merle Williamson Foundation 
Oba Wisdom Academy for Young Scientists 

Governance Structure 

,·: ' ,,· .~ ··~' . 
' 

'i :·1, -:~~~- ~ .. t~r· ,~ :~.'' -~ ·., ,,. 
Principal 

1~ZfM~dtpal c;tffi~~-;fii~ 
Classified Staff /nstructl<lnal 


Consultants Special Education 

Advisory Counsel 


Revised 7/2011 
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) Los Angeles County Office of Education 

Arturo Delgado, Ed.O. 
Superintendent 

Los AngeJes County 
Board of Education 

Rebecca J. Turrentine 
President 

Kelle Braude 
Vice President 

Douglas R. Boyd 

Jos(I Z. Calder6n 

Rudell s. Freer 

Raymond Reister 

Thomas A. Saenz 

Leading Educaton • Supporting Students • Serving Communities 

December 20, 2013 
Via Flnt Class Mail 

andE-maU: ldds@J:ivicpride.net 

Hon. Carol Lee Tolbert, President 
Wisdom Academy for Young Scientists Board 
Ms. Kimberly Daniels 
Ms. Saiindra Da\<is 
Mr. Armando Espinosa 
Mr. Norman Golden 
Ms. Cherly Johnson 
Ms. Eleanor Jones 
Ms. Dorothy Valenti 
5106 Genoa Street 
Oakland, CA 94608 

Hon. Tolbert and Members of the Wisdom Academy for Young Scientists Board: 

Notice ofConcern: Noncompliance with Law, Charter and Terms and Conditions of 
· Authorization 

This Notice of Concern (Notice) documents ongoing areas in which Wisdom Academy for 
Young Scientists (WAYS) has failed to comply with the law, its charter, and the Los Angeles 
County Office of Education (LACOE) Monitoring and Oversight Memorandum of 
Understanding (MOU). 

Failure to Fulfill Reporting Reauiremeots: WAYS has not been responsive to reasonable 
requests from the authorimr (Education Code (EC) 47604.3) for fiscal information and other 
reporting requirements as follows: 

I. 	 Monthly financial reporting: WAYS has not submitted its monthly financial statements for 
October, November, and December 2013. While there have been multiple requests from the 
Controller's Office for these reports, the school has been nonresponsive. 

Resulting Violations: EC 47604.3; Charter Element 4 Sectiort 4.6 (Governance: Responding 
to Inquiries); and MOU Section 3.4 (Revenue and Eicpenditure Reporting) and Attachment 
B (Fiscal Oversight Requirements and Financial Reporting). 

2. 	 First Int.erim Financial Report: The First Interim Financial Report was due December 2, 
2013 (EC 47604.33). There were multiple requests from the Controller's Office, with a 
communication from the school on December 5, 2013, indicating WAYS would submit on 
December 6, 2013; it was not received. As of the writing of this letter, the signed 
certification for the First Interim Financial Report has not been received. 

Resulting Violations: FC 47604.3 and 47604.33; Charter Element 4, Section 4.6 
(Governance: Responding to Inquiries); Charter Element 9 (Annual Financial Audits) 
paragraph 2; and MOU Section 3.4 (Revenue and Expenditure Reporting). 

9300 Imperial Highway, Downey, Callrornla 90242·2890 (562) 922·6111 
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3. 	 Title I Budget: The September 27, 2013 Notice ofConcern Regarding Student Achievement requested 
that WAYS submit " ...a copy of the school's Title I budget to the Charter School Office (CSO) by 
November 15, 2013. LACOE will review ihe budget to ensure funds are correctly allocated and 
monitor expenditures to ensure they are aligned with the SPSNSSDP." The school's principal was 
reminded to submit the budget during a site visit on October 17, 2013, and again during a meeting' 
with WAYS on November 21, 2013. To date, the budget, which must be approved by the School Site 
Council and Governing Board, has not been submitted. A November 20, 2013 email from the WAYS 
Board President states the school's Governing Board has not approved the expenditure plan and a 
review of board meeting agendas/minutes provides no evidence ofapproval. 

Resulting Violations: Federal Title I Requirements; EC 476043; Charter Element 4, Section 4.6 
(Governance: Responding to Inquiries); and Charter Element 7, Section 7.3 (Means to Achieve a 
Racial and Ethnic Balance: Federal Compliance). 

4. 	 Previously Documented Reporting Failures for School Year 2013-14: In addition to the current issues 
of non-compliance, WAYS received the following formal and infonnal communications regarding its 
failure to comply with the reporting requirements: 

a. 	 Valid Unaudited Actual Report for 2012-13: On October 3, 2013, LACOE's Chief Financial 
Officer, Dr. Alex Chemiss, sent a letter to the WAYS Board regarding the school's failure to 
submit a valid unaudited actual report for 2012-13 by the September IS, 2013 due date. 

Resulting Violations: EC 47604.33(a)(4), 42100(b), and 47604.3; Charter Element 4, Section 4.6 
(Governance: Responding to Inquiries); Charter Element 9 (Annual Financial Audits) paragraph 
2; and MOU Section 3 .4 (Revenue and Expenditure Reporting). 

' ) b. 	 Student Exit Reports: On November 21, 2013, CSO staff met with WAYS' principal and support 
staff to discuss submission of the Student Exit Reports required under its MOU. A meeting 
summary was sent to WAYS by email on December 2, 2013, regarding the specific reporting 
issues discussed at this meeting. that meeting constituted the third communication on this 
reporting requirement. On November 30, 2013, an email was sent to WAYS' Executive Director 
outlining the school's failure to comply with the reporting requirements subsequent to two (2) 
prior verbal communications. 

Resulting Violations: EC 47604.3; Charter Element 4, Section 4.6 (Governance: Responding to 
Inquiries); Charter Element 9 (Annual Financial Audits -Audit and Inspection of Records); and 
MOU Section 3.3 (Student Attendance Accounting and Reporting). 

Failure to Comply with Other Charter Terms: 

I. 	 Element 9, Annual Financial Audits: The WAYS charter dated December 18, 2012 states, "Board 
Finance Commlllee will develop a contract that includes the scope of the audit and requirements in 
the form qfa Requestfor Application (RFA) lo seek qualified applicants. " A review ofWAYS Board 
Agendas/minutes and board meeting audio recordings do not reflect compliance with the Charter for 
the change in the Auditor used in school year 2011-12 to the Auditor identified for school year 2012
13. Additionally, there is no indication the board approved the contract with the current auditor. 

2. 	 Element 4, Goyernance: 

a. 	 Monthly Board Meetings: The WAYS charter dated December 18, 2012 states, "The Governing 
Board of WAYS will meet monthly." Since July 2013, the WAYS Board held regular meetings in 
July and September, special meetings in August and October (due to lack ofa quorum on regular 
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) 	 meeting dates), and no meeting in November or December. On November 19, 2013, at 4:45 p.m., 
the CSO received an email from the Executive Director that the November meeting [calendared 
for November 21, 2013] was "postponed." No reason was provided, WAYS did not respond to 
the CSO's inquiry as to the reason for the "postponement," and no board meeting was held in 
November. No regular meeting was scheduled for December, and no special meeting was held. 

b. Proyide Overall Oversight: The WAYS charter dated December 18, 2012 states, 

The Governing Board ultimately will be charged with assessing how the school is 
doing overall. The President ofthe Governing Board will provide an annual report to 
the Board ofPrincipals ofthe Merle Williamson Foundation in April ofeach year.... 
it will review the infonnatlon [from administration] and ascertain whether 
recommendations need to be made or commiltees need to be formed to work on 
specific issues. These committees may examine closely the curriculum and stqffing 
priorities for maximum effectiveness; identifying budgetary priorities involving the 
use of discretionary funds; evaluating the academic effectiveness of the school 
program, its administration and stqff, and make recommendations for Improvement, 
accordingly. These committees are established to implement the business of the 
Governing Board and to facilitate it's functioning. Furthermore, the Governing 
Board facilitates communication and team building and acts as negotiator for 
disagreements. 

Matters that arise concerning budgets, curriculum, school discipline, and other 
school matters will begin at the level ofteachers andparents. The Governing Board 
may, from time to time, establish committees and working groups to develop a policy 
for the school regarding specific issues and present its findings to the Governing 
Board and the School Community. WAYS has adapted a set ofdetailed procedures 
andpolicies for a/If/seal matters, which are oudined in Element L Core policies that " i 
the board will adopt include: 

Fiscal Policies - how the school's budget is drajled, approved and monitored; 

budget development calendar; stqff roles related tofiscal issues. 

Instructional Program Policies - when necessary, e..tabllsh formal policies to 

clarify or add specific/amend specific charter elements 

Personnel Policies - Establishes how the school recruits, hires, monitors, 

compensates, and dismisses staff. Policies wl// also be adopted that address state 

and federal labor laws related to non-discrimination, leaves, sexual harassment, 

and other matters. These policies wl// be adopted prior to hiring stqff and will be 

drqfted with legal consultation. 

Student and Parent Policies - haw the school recruits orients, admit, disciplines, 

suspends, and expels students. These polities will also clarify parents' 1·0/es and 

responsibilities. 

Legal Policies - Board members' legal responsibilities, including conflict of 

interest, duty ofcare, conjldentlality (See Appendix E). 


• 	 Internal Board Policies - Board composition and renewal/succession and to 
clarify anypolicy ambiguities 

• 	 Policy, policy - this policy will help to keep the policy development process at a 
minimum and describe how policies are made andrevised. 

The Governing Board will: 
Insure that the entire school is moving in the direction ofthe school vision. 
Serve as a clearinghouse for lnjonnation to facilitate communication. 
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• Monitor committees to ensure progress toward goals and accomplishment of 
duties. 

Assist Administration in dealing with incoming information to the school and 

disseminating Information to the School Community. 


A November 20, 20 I 3 email from the WAYS Board President to the Executive Director states, 

... I read your email unl/atera/ly postponing the Board ofDirectors' meeting; even 
though I emailed a draft agenda to you at 4:40 PM-in time for you to post it by 5:00 
PMto meet the 72-hourdeadline required by the B1•ownAct... However, you did find 
time to send out a scurrilous email requesting that the 'new • board members step 
down; and identi/Ying me specifically. 

a. Your administrative responsibilities do not give you the prerogative to postpone 
Board meetings... Moreover, you were keenly aware ofthe time-sensitive documents 
being requested by LACOE. We were to submit these documents below not later than 
November 22, 2013. I will list themfor you: 

1. Board Polley on Admissions/Enrollment/Lottery 
2. Board Policy on Student Fees 
3. Board Policy on Suspension & Expulsion 
4. Board Meeting Minutes.for September 26, 2013 
5. Board Meeting Minutes.for October 24, 2013 

b. Interestingly enough. LACOE sent an email earlier today indicating staff had 
emailed these unapproved Board Policies. I requested you to place the above policies 
on the November 21, 2013 Board agenda for review/modification/approval for the 
2013-14 School Year in order to meet the requested deadline. These policies must 
still be approved by the Board ofDirectors; similar to Board minutes. 

Additionally, other matters that needed to be considered by to the Board at its 
November 21, 2013 meeting included: 

c. The Single Plan for Student Achievement along wl the draft Student Achievement 
Plan outlining the strategies to be implemented that would ensure African-American 
and Special Education students; who did not meet their 2012-13 AYP growth 
targets, would meet their 2013-14 AYP growth targets. The final Student 
Achievement Plan is due to LACOE on December 2, 2013. I am sure Board members 
would like to have this information presented in a timely manner. 

d. The Title One Budget due to LACOE by November 15, 2013 that was not 
submitted, and has yet to be reviewed and approved by the Board. This budget 
identifies the funds to be used to support both the 2013-14 Single Plan for Student 
Achievement as well as the Student Achievement Plan. 

e. An overdue monthly budget presentation .from Bali Business Management 
explaining to the Board a line item budget increase of$118,000 .from the previous 
school year in supplies. As you may recall, in August the Board 'conditionally' 
approved this year's budget In order that some funds could be used to open the 
school-year, although LACOE would receive a 'conditionally approved' 2013-14 
budget. Since August, the Board has not had an opportunity to review the school's 
budget. In September, the contractor was called and instructed not to come. In 
October, when the contractor did come, the Board meeting was disrupted and the 
contractor was unable to present the budget, nor was the Board able to continue with 
the meeting as we were told to "get out". In fact, Wal' directly yelled at and 
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threatened by the employee to, "Get out and don't come back!" among his other 
verbal andphysically menacing gestures. 

f. Scheduling of Board Retreat that every board member agreed was needed for 
several reasons. (See Agenda) 

g. Hearing critical Closed Session items 

h. The review/approval of a contract for the Executive Director; if one had been 
provided In fact, no contracts for this school year have been presented to the Board 
for review, approval or denial. Were the teachers' contracts approved prior to the 
end ofschool? I know this current Board did approve their Salary Schedule. 

Since there is no scheduled Board Meeting in December, I am recommending that the 
Board schedule a December meeting, due to 'postponement' of its November 
meeting. 

A review of WAYS Governing Board agendas/minutes and board meeting audio recordings documents 
concerns that the WAYS Governing Board is not fulfilling its responsibilities, corroborating the Board 
President's statements in the email cited, above. While there is evidence the Governing Board is 
requesting the informetion it needs to make informed decisions, that information is not being provided in 
a manner that allows the Governing Board to fulfill the duties and obligations described in the charter 
petition dated December 12, 2012. 

The Board President's allegation (stated in paragraph "e") that a school employee's behavior resulted in 
the premature conclusion of a WAYS Board meeting was corroborated by the Executive Director's 
statement (Attachment 1) accompanying the audio recording of the meeting and a verbal report from 
another school employee. This is the second time we have received notice of an altercation that ended a 
WAYS Board meeting. In 2011, LACOE received written complaints from WAYS Board members that 
the behavior of another individual associated with the school resulted in the cancellation of a meeting. 
Those complaints were corroborated by verbal reports from parents and school staff. These incidents are 
serious; the WAYS Board must ensure compliance with charter Element 6, Health and Safety, Section 
6.2, which states, "Wisdom Academyfor Young Scientists will maintain a sqfe and secure environmentfor 
its students, staff, administration, school volunteers, and visitors," 

The Board President's allegation that the school's Executive Director is overstepping his authority is also 
an ongoing concern. In an email dated October 10, 2011, the Executive Director wrote to LACOE, "I 
called a special meeting because a total ofsix hoard members resigned, thus leaving the board with only 
five active board members." While the email states, "four ofthe remaining board members all agreed that 
we needed a called meeting because ofthe desperate and crucial situation surrounding WAYS..." There is 
no evidence the board called the meeting as required by the Bylaws. The email continues, "In an October 
05, 2001 [sic] email, the board VP promised the board members that she would schedule a meeting with 
an agenda by Friday, October 07, 2011, if not sooner; however, no meeting nor agenda items were 
posted as promised, thus prompting my immediate actions!" The email corroborates the administrator's 
history ofoverstepping his authority. 

As you are aware, the December 12, 2012 version of the charter petition still contains contradictions and 
inconsistencies and fails to meet the conditions of authorization imposed by the County Board in its 
June 7, 2011 approval action. 

Previously documented concerns reported to the County Board on May 10, 2011 (Attachment 2) and 
May I, 2012 (Attachment 3) resulted in County Board action compelling WAYS to arbitration 
(Attachment 4). Arbitration documents have been filed; an arbitration date is pending. 
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/ ) 
Additionally, due to ongoing fiscal concerns documented in the school's 2011-12 htdependent Audit and 
other evidence, I authorized an audit under EC 1241.5(c) and infonned the school of such on May 17, 
2013. (Attachment 5) 

Based on the school's continued failure to comply with law, the terms and conditions of its charter, and 
the LACOE MOU, I will be recommending that the County Board issue a Notice of Violation under EC 
47607(c) as follows: 

A charter may be revoked by the authority that granted the charter under this chapter if 
the authorityfinds, through a showing ofsubstantial evidence, that the charrer school did 
any of the following: (1) Committed a material violation of any of the conditions, 
standards, or procedures set forth in the charter... (4) Violated any pruvision oflaw. 

Should the results of the audit conducted under EC 1241.S(c) provide evidence of the school's failure to 
meet generally accepted accounting principles or fiscal mismanagement, the Notice of Violation may be 
broadened to encompass EC 47607(c)(3). 

Prior to revocation, the County Board shall notify the charter public school of any violation ofthis section 
and give the school a reasonable opportunity to remedy the violation, unless the authority determines, in 
writing, that the violation constitutes a severe and imminent threat to the health or safety of the .pupils. 
(EC 47607(d)} 

The school shall be notified of the time and date the recommendation to the County Board and shall be 
given the opportunity to review the evidence presented in support of the reeornmendlllion. Should the 
County Board approve the recommendation, the County Board and the JACOB will comply with the 
requirements of EC 47607(c) and the California Code ofRegulations, Title 5, Article 2, Section 11965, 
subsections (b) - (f). 

I am hopeful that the WAYS Board will take action to correct the violations documented in this letter and 
prevent future violations. Such a plan, and defmitive Board actions that docwnent its implementation, 
should be submitted to the CSO by January 20, 2014. · 

Should you have any questions, please contact the CSO at (562) 922-8806. 

~ ~~~~ 
Superintendent 

AD/JH:ls 
Attachments (5) 

c: 	 Los Angeles County Board ofEducation 
Yolanda M. Benitez, Assistant Superintendent, Educational Services, LACOE 
Olivia Fuentes, Directot', Division of Accountability, Support and Monitoring, LACOE 
Judy Higelin, Project Director III, Charter School Office, LACOE 
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Novembert:z, Z013 

.. 
.Neita l'al:el 
LACOE'Charter Sl:hopls Office· 

9300 lmPJ!rial Highway 

lloWney, California 90242 


D~rMs. Patel, 

Iahi WJ"IUnM ri$8idlng Wlsdolll'I October ·:;\4.- 2013, Board Me~tlng audioteco~dtng. 

The Wisdom's October 2·4-, :Z:013, BoardMeeting was ended abruptly at.8t40pm at 
. She tonoluslim oflhe cfosed seaslon due, to.an unanticipated lnterl'.llptlon. 

The oudh1-enclosQd Is tJm only. audio·there Is for the Octob"llr 24, 2013,.Board. 
M~. 

mn~rely, 'IXif 
~) 

"l· 

. ' 

106ll. ·MAtti:h••ler Avenue 
l,.o.& Ang618f, CA llUOD! 
(~ 11Jfl.ffll5. • Pa~: (1123) 752-6644 

Emppwllring SWlents to. be Leaders, 
Clt11ng11 Agents, mid 'Ihle Scientists 11778 5. Cent'ral Avenue 

l.oa Az1St111, CA 90002 
(923) 589-6500 ~ P'o:. (823.) 889-6550. 

:·:.~·· ~ 

. ',•. 
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Attachment 2 

Board Meeting - May l0, 2011 

Item VII. Reports I Study Topics 

Report on the Wisdom Academy for Young Scientists, Grades K-5 
Appeal of a non-renewed Petition by Los Angeles Unified School 
District Board ofEducation 

The Wisdom Academy for Young Scientists Charter School renewal 
petition is presented to the Los Angeles County Board of Education 
(County Board) pursuant to Education Code section 47605. Upon 
denial by Los Angeles Unified School District Board ofEducation, the 
petitioner exe1'Cised the statutory right ofappeal to the County Board. 

Charter renewal is governed by EC sections 47607 and 47605: 

Section 47607fa)(2) states: Renewals... of charters are governed by 
the standards and criteria in § 47605, and shall include, but not be 
limited to, a reasonably comprehensive description of any new 
requirement of charter schools enacted into law after the charter was 
originally granted or last renewed. 

( 
Section 47605Cbl limits tqe reasons for denying a renewal petition to 
the following: · 

( l) The charter school presents an unsound educational 
program 

(2) 	The petitioners are demonstrably unlikely to successfully 
implement the program 

( 3) 	The petition does not contain an affinnation of specified 
assurances 

(4) 	The petition does not contain reasonably comprehensive 
descriptions of 16 required elements ofa charter 

The County Board shall evaluate the petition according to the criteria 
and procedures established in law and may only deny the petition if it 
provides written findings addressing the reasons for the denial. 

Section 47607Cbl states: Commencing on January I, 2005, or after a 
charter school has been in operation for four years, whichever date 
occurs later, a charter school shall meet at least one of [5 academic 
performances] ... criteria prior to receiving a charter renewal. ... 
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Section 47605(b) states: A school district governing board shallgrant a 
charter for the operation ofa school under this part if it is satisfied that 
granting the charter is consistent with sound educational practice. 

The County Board shall evaluate the petition according to the criteria 
and procedures established in law and may only deny the petition if it 
provides written findings addressing the reasons for the denial. 

Summary ofKey Finding11: 

Finding 1: WAYS met the academic performance crlterlu for 
renewal under BC § 47607(b)(l) and (2). 

Finding 3: The petitioner Is unlikely to successfully implement the 
program. The governing board has demonstrated a lack ofcapacity to 
oversee the operation of the school by allowing self-dealing 
transactions and other Conflicts of Interest. In addition, members of 
the governing board have personal and business ties to the school 
and/or Executive Director. The board was ineffective in responding to 
the Conflict of Interest concerns identified in the Notice to Cure; this 
ultimately led to non-renewal of the charter. Deficiencies in the 
renewal petition and responses by the board during the Capacity 
Interview indicate a continued lack of understanding and familiarity 
with the content of the petition and requirements of law necessary to 
successfully implement the charter. 

Finding S: The petition lacks a reasonably comprehensive 
deaerlption ofeleven (11) of the Ui required elements. 

• 	 Proposed educational program lacks an adequate description of 
the school's target populations, overestimates the ·number of 
students to be served in the first year of the renewal charter, and 
provides no build-out plan to support this level ofenrollment. The 
petition fails to indicate how the school w111 identify and respond 
to the needs of pupils who are not achieving at or above expected 
levels, students with disabilities, and English learners. The 
Measurable Outcomes and Means for Measuring Pupil 
Progress do not address the needs of all student subgroups the 
school proposes to serve. 

• 	 The proposed Governance Structure fails to provide evidence of 
an organizational and technical design that reflect a seriousness of 
purpose necessary to ensure that the school will become and 
remain a viable enterprise The governance structure fails to 
provide adequate oversight of the school's operation and fiscal 
management. The governing board's lack of effective oversight 
has jeopardized the school's charter status and there is no 
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evidence that the board can implement the proposed educational 
program stated in the petition. The Organization Chart conflicts 
with infunnation provided elsewhere in the petition regarding key 
management positions. The petition does not commit to 
c.omplying with the Political Reform Act, which is required of all 
charter schools, and fails to include a Conflict of hiterest policy. 
Certain provisions of the bylaws appear to be in direct conflict 
with the Brown Ac;t. .... 

• 	 The following. Required Elements are not reasonably 
comprehensive: Employee Qualifications, Means to Achieve a 
Racial and Ethnic Balance, Admission Requirements, Submission 
of Annual Independent Audit, Suspension and Expulsion 
Procedures, and Public School Attendance Alternatives, and 
Dispute Resolution Procedures. 

The full Report on the Findings of Fact for the Wisdom Academy for 
Young Scientists Charter School is attached. 

LACOE staff will present the report to the County Board. 
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Los Angeles County Office of Education 

Charter School Office 

Date: May 10, 20 II 


Report on the Wisdom Academy for Young.Scientists Clwrter Petition, Grades K-5 

Appeal ofa Petition for Charter Renewal Denied by Los Angeles Unified School District 


Board ofEducation 


Background Information 

The Wisdom Academy for Young Scientists Charter School (WAYS) petition seeks an application for 
renewal of their K-5 charter school in accordance with F.ducation Code Section 47607.S. The school's 
current enrollment is approximately 250 students. The school proposes to grow enrollment to 500 
students over the next five (5) years by expanding operallons from its two (2) cunent sites (706 Bast 
Manchester 90001. and 8878 South Central Avenue 90002) to a larger filcllity. WAYS also applied to 
LAUSD for a Prop 39 site; sites were awarded on April I, 2011. 

The petition states the charter school's mission "is to create a transformallonal learning climate in which 
students become 'Empowered to be Leaders Change Agents and True Scientists."' 

The school's vision is "to create an educational program that educates the whole child." Nine (9) goals are 
stated under the vision. 

WAYS first year ofoperation was 2006-07. Its Academic Perfurmance Index (API) history (calculated as 
a small school with less than l00 students In Growth APi) and enrollment figures are presented below. 

Growth API EnroJfment flnures 
Enrollment on · 
First Day of Total Total Total 

Growth Number of Testing Enrollment Enrollment EnroUment 
Year API Valid Soore8• Grades2-5 Grade&2-5 G11desK-1 Grade&K-5 

2009-10 879 90 127 129 108 237 
2008.()9 843 95 98 97.. 76 173.. 
2007-08 774 78 93 69 87 141 

•Number qfstudents lnc/udu In Growth APL ••4addltlo11Ql8/udents a'" Included as enrolled In grode 6 
SlllMnts mu.rt be contlltlU>US/y enrolledsinct1 although school i.r aothoriudfor grado K·J 
Census"-· ICBEDSJ Source: CDB DataOueat So"""': CDB Data"'•est 

The COE states "APis based on small numbers of students are less reliable and therefure should be 
carefully interpreted." Schools with less than 100 Valid Scores on the California Standard& Test (CST) do 
not receive Similar School Rankings or comparison schools; therefore, it cannot be determined how 
WAYS'API compares to schools with similar demographics. 

The chart compares the demographics of WAYS and the two (2) closest public non-charter schools. 
2009-10 D RAPHIC lnfonnatlon· WAYS LAUSD Local Dlstrlct7 South Park Eiem. 93" Street Efltll. 

Bla<korAlrlcanAmarican 61% 18,6% 17% 24% 
Hltpanlc or Latino 38% 80.4% 82% 76% 

Frse &Reduced Prlce !Jmch 100 . 100 100 
En911sh Laamers 15 52 41 

students l\ilh DltablHHes 4 . 9 8 
A eParsn!Edutatfonlavel 2.63' 1.58~ 1.5~ 

• 21% NotHS Grad. /37% HS Orad, /'J %Some Collep /339'Collep Orad, •• s9'£ Nm HS Grad. /l8% HS Grad. /9 % Some Collap 

/2% College Orad. /2% Gni.d. School •••60% Not HS Grad. /25% HS Grad. / 13% Somo College/ 1% CollepOrad. / 1% Oni.d. School 


Data SOWCOlll: COB STAR and LAUSD hUp://seanih.liiusd.k12.oa.ualcgi~blnlR:o1i.exdrac:lalandcdmiahiatory 

000207

4 



) 

Report on the Wisdom Academy for Young Sclentislli Charter 

Racial and ethnic demographic data shows WAYS does not reflect diversity of the community (LAUSD 
Local District 7} in which it is located or the two (2} closest LAUSD non-charter elementary schools. 
WAYS also enrolls fewer studenis with disabilities and English learners than near-by public non-charter 
schools. Conversely, its parents have 11 higher eduoation level, which positively correlates with higher 
levels ofstudent academic achievement. 

Reason for Denial by the Local Dlstrlcl 

The Los Angeles Unified School District (LAUSD} Board of Education denied the petition bRBed on 
written Findings of Fact that comply with n:quirements for denial under the following sections of the 
Charter School Act: 

EC § 47605(b)(2} The petitioners are demonstrably unlikely to successfully implement the program: 

Conflict of interest concerns exist pertaining to members of the WAYS Board of Directors llJ\d the 
WAYS Executive Director and Principal. Specifically, the WAYS founder and Executive Director 
receives both a salary for her position and lease payments for two properties which she owns that are 
occupied by the school. She negollated the leases to WAYS charter school. _The WAYS_ governing board 
was asked to independently address and resolve the conflicts by the mutually agreed upon date ofOctober 
IS, 2010; the WAYS Board of Directors' response failed to resolve the issues by that deadline. The 
WAYS governing board was minimally responsive to staff communications; the Executive Director was 
the primary respondent to address the Conflict of Interest issues. LAUSD considered the governing 
board's laclc of independent and errective response to the Notice of Concern to be inconsistent with its 
fiduciary responsibility considering that the Exeoutive Director was the subject of the self-dealing 
Conflict oflnterest concerns which called into question the Board's capacity to govern the Charter School 
and successfully implement the program set forth in the petition. Tho WAYS Board failed to resolve the 
Conflict of Interest issues and only minimally attempted to do so in January 27, 2011. 

The WAYS governing board is unfamiliar with the content of the petition and/or requirements of law. 
Cited examples included inconsistencies between the charter petition and the WAYS' corporate bylaws 
regarding compliance with the Brown Act which celled into question whether 1he Board is familiar with 
and complies with the requirements of the Brown Act. Addiliolllllly, the Board allowed self-dealing 
transactions to transpire, even though the Board in the charter agreed to comply with LAUSD's charter 
school policies and regulations regarding Conflict ofInterest. 

EC § 4760S(b)(S) The petition fails to provide a reasonably comprehensive description of 12 of the 16 
required elements: The Bducatlonel Prognim, Method for Measuring Pupil Progress, Governance 
Structure, Health and Safety Procedures,. Means for Achieving a Racial and Ethnic Balance, Admission 
Requirements, Submission of Independent Audit, Suspension and Expulsion Procedures, Identification of 
Retirement Systems, Public School Alternatives, Dispute Resolution, Closure Procedures. 

Any ofthe above findings alone may be cause for the denial of a charter under FC § 4760S(b). 

The Findings ofPact state the academic perfonnance criteria for renewal under EC§ 47607(b) were met. 

Response from lhe Pedtloner 

The petitioner provided a written response to the fmdings ofthe local board and submitted it as part ofthe 
potition package. The response was considered during the review process. 

Appeal to lhe Los Angeles County Board of Education 

The Los Angeles County Board of Education (County Board} held a Public Hearing to determine support 
for the petition on April 19, 2011. 
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LACOE Review Process 

The LACOE Charter School Review Team (Review Team) considered the petition according to the 

requirements of law, Califomia Administrative Code of Regulations, County Board Policy and 

Regulations, and LACOB review procedures. 


The Review Team included staff from the Conb'oller's Office, Business Operations and Services, Risk 

Management, Divisions fur Sohool Improvement, Curriculum and Instruction, Special Education; Student 

Support Services, Human Resource Services, Office ofGeneral Counsel, and the Charter School Office. 


Findings ere based on a review of the same petition submitted to the local district and supporting 

documents submitted by the petitioner, and lnfonnation provided through the Capacity Interview and 

other communications with the petitioner and other represen1atives of the school. The petitioner also 

submitted proposed changes (technical adjustments) to the petition necessary to reflect the County Board 

as tho potential authorizer. These changes should reflect the slatuloly, policy, and structural differences 

between acounty office ofeducation and a local district. These differences include, but are not limited to, 

the s1atutory authority of the County Superintendent of Schools to investigate complaints as well as 

structural differences in the responsibilities with regard to special education services. Proposed changes 

provided by the petitioner were considered by the Review Team. 


Findings also take into account the petition was initially submitted to a local district and contains specific 

references to that district. The Charter School Office confirmed that LAUSD requires the petitioner to 

include specific language or content in a petition. This requirement was considered by the Review Team. 


Findings of Fact 

Finding 1: WAYS met the academic performance criteria for renewal under EC§ 47607(b)(l) and (2). 

WAYS ana/ned Its Academic Performance Index (AP/) growth target In the prior year, in two· ofthe last 
three years, and in the aggregate for the prior three years. 

Academic Plllformancs Clllarla: Met Assigned Growth Targets 
Year APIBase Growlh Target APIGrowlh A<*llll Growlh 

2007.()8 782* 5 774 .a 
2008--09 ns• 6 843 68 
2009·10 843' A" 879 38 

Aggregate Growth 10 96 
*AP! la calelllatadjbra amaTI .tt11tool (b•IWHnlJ Md 99 wifld#01'66) 111hlch maba II /&U l'fllable and .J/11Jllld be 

car¢11}' tn1up1WttuJ. ••No growth IOl'fJll/or Mlhoola where AP! tr 800 or abaw1. 


WAYS ranked in deciles 4 to IO, inclusive, on the AP/In the prior year and in two ofthe last three years. 

Academic Performance: Decile Ranks' 

Year statewide Rank Similar Schools Rank 

2007-08 6 N/A' 
2008-09 5 N/A' 
2009-10 8 N/A' 

•Not colcu/ated for small sciroo'8 

While WAYS met the academic criteria necessary to be considered for renewal, there are concoms that 
the school has not increased or sus1alned its percentage of "Valid" CST scores indicsting an unstable 
student enrollment base. Valid scores are based on the number ofstudents tested who were continuously 
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enrolled from nonn day (CBEDS) in October through the first day of testing. For 2009-10, only 71 % of 
tested students were continuously enrolled. At South Parle Elementary School, 88% of tested students 
were continuously enrolled. On average, 26% of students who enroll at WAYS withdraw prior to 
standardized testing based the "Elementary Principel's Statistical Report" for 2007-08 through 20 I 0-11. 

Finding 2: The petition provides an unsound educatlooal program for students to be enrolled In the 
school. [EC§ 4760S(b)(I)] 

The program is determined 1o be unsound for specific subgroups ofstudents as described under Finding 
S: Elements I -3. 

Additionally, based on enrollment data fur Hispanic/Latino students, English learners, students with 
disabilities, and data showing the number of students who leave during the year, the school is not 
providing a program ofeducational benefit fur a!l students the petition states the school intends to serve. 

Fjnding 3: The petitioners are demonstrably unlikely to successfully implement the program. [EC§ 
4760S(b)(2)] 

Based on review ofthe petition, supporting documents provided by the petitioner, documents provided by 
LAUSD, and the Capacity Interview with the school's leadership team, the petition does not meet the 
criteria established in CCR. Title 5, § 11967.S.l(c). 

I. 	Review of the renewal petition submitted on behalf of the WAYS board indicates the WAYS 
governing board lacked the capacity to govern the school. 

A. 	 The governing board was u'lfamiliar with the content ofthe petition and requirements of/aw with 
respect 1o Conflict of Interest. The submitted charter states the school will comply with 
Government Code I090; however, some members of the board had prior rehitionships with the 
school andfor the Executive Director and members ofher fumily. 

i. 	 The board president, a business management consultant, lists Wisdom Academy as a client on 
her resume, which contradicts her statement on the Prospective Charter School Board 
Member Questionnaire that consulting services were not provided. 

iL 	 One board member stated on the Prospective Charter School Board Member Questionnaire 
that she is the Board President fur DeDe Dance Studio, owned by the Executive Director's 
daughter, and is currently used by the charter school; this indicates a Conflict of Interest. 

B. 	 The governing board fililed to comply with the terms of the oharter by allowing the sohool to 
enter into a self-dealing transaction with its Executive Director regarding the school's raCilltles. 
There is no evidence that the goveniing board considered other sites or conducted an independent 
assessment oflease rates prior to entering into the agreement with the Executive Director. 

C. 	 The g<1verning board allowed other conflicts of interest 1o exist through the hiring of members of 
the Executive Director's family and by pennitting the Executive Director to supervise these 
family members while the Principal supervised other similarly employed perscnnel. The 
Executive Director's son, originally hired to oversee custodial and gardening services was 
promoted to Director of Operations, w(lich involves financial responsibilities according lo the 
Executive Director. The Executive Director's daughter, who is employed as a teacher and dance 
instructor, owns the dance studio used by the school. 

D. 	 The governing board demonstrated its inabilicy to effectively govern the sohool by its failure lo 
respond fully and in a timely fashion to the September 29, 2010 Notice 1o Cure regarding 
Conflicts oflnterest issued by LAUSD. The LACOE Review Team reviewed documents received 
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from both the district and the charter school. The documenta indicate WAYS fililed to provide a 
sufficient cure. WAYS govemlng board had eight (8) months (September 2010 to April 2011) to 
remedy the concerns in the Notice to Cure, and failed to do so. 

2. 	 The WAYS governing board continues to be Zlnfamiliar with the content of the pBtltlon and 
requirements of law that would apply to the proposed charter school and lacks the necessary 
background to effectively govem the school. 

A. 	 In its response to the Findings ofFaot upon which the LAUSD Board ofEducation denied charter 
renewal, WAYS submitted documents pertaining to the governance structure of tho school in an 
effort to demonstrote that tho school had taken steps to address Conflict of Interest concerns. 
Although these documents may not have been considered by the LAUSD Board of Education 
because they were submitted after the deadline to provide evidence, the LACOE Review Team 
considered the documents to detennine whether they would substantlally resolve the conflicl8. 
The Review Team determined the documents were inadequate to resolve the Conflict of Int.crest 
concerns based on the facts presented below: 

I. 	 The action taken by the Executive Director, and supported by the WAYS governing board, 
failed to resolve the conflict regarding her ownership of the property. Documents submitted 
by WAYS indicate the properties were placed Into a revocable trust. WAYS' attorney 
conowred that this sctlon fitlled to resolve the conflict Jn that ''the trsnsfer to a holding 
company through arevocable trust, [was] not transfening the property ownership under 
California law." (page 3 of the March 2S, 2011 Response to LAUSD Findings of Fact) 
WAYS' governing board allowed the conflict to continue by exeouting a lease agreement 
with the holding company mther than requiring the Bxeoutive Dlreotor to take action that 
would definitively end the conflict. 

ii. 	The governing board failed to disclose -that the school bad been offered Prop 39 facilities, a 
viable option to resolving the issue. At the April 19, 2011 Capacity Interview, the Revlew 
Team inquired about the school's statement that it had requested a Prop 39 site. Neither the 
Executive Director nor WAYS board members disclosed that LAUSD had offered the school 
facllltias on April I, 2011. LAUSD received a letter of acceptance signed by the Executive 
Director on May 2, 2011. LACOE has yet to hear from WAYS regarding their decision; 

iii. 	Changes to the governance structure proposed after the petition was submitted to LAUSD 
continue to be inadequate. The Organizational Chart indicates three (3) positions report 
direotly to the board iluc to the Conflict of interest posed by the tlunilial relationships: the 
Executive Direotor, Principal, and Director of Operations. This structure places an undue 
burden on the board to manage the day-to-day operations ofthe school. There is no evidence 
the current board has the capacity to govern effectively under this structure. 

iv. 	 The governing board failed to demonstrate the ability to avoid future Conflict of.Interest 
situations. When asked at the Capacity Interview about potential conflicts arising from the 
employment of multiple family· members, the chain of command, and continued use of the 
facilities owned by the Executive Direotor, the board members did not explain how they 
would ensure that no future Conflicta of Interest would develop or how they would handles 
such conflicts if they did OOC\11'. The board stated that additional changes to the govemance 
structure are being considered; these options are outside of the scope of this review as they 
were not available to be considered by the LAUSD Board ofEducation. 

v. 	 The renewal petition submitted by WAYS fitils to comply with EC § 47607(a)(2) which 
requires that Renewals ... ofcharters are governed by the standards and-criteria in 47605, and 
shall include ... a reasonably comprehensive description of any new requirement of charter 
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schools enacted into law after the charter was originally granted or last renewed... The 
petition contains references to outdated laws, policies, and practices, contains significant 
contradictions and omissions regarding key posillons of employment, and provides elements 
that are no reasonably comprehensive. These deficiencies, reported under Finding S, indicate 
the governing board laclal the knowledge oftho laws under which tho charter would operate. 

3. 	 The petitioner has a history of Involvement In education agencies (public or private) considered as 
unsuccessfal. 

A. 	 The Executive Director is listed es the petitioner. Properties she owns and leased to WAYS were 
previously used to house her private school; COB records compiled from data supplied by the 
private school operator indicate that enrollment declined from 60 to 20 students in the three years 
prior to the school closing. 

B. 	 The WAYS Executive Director.closed her private school with the intent to use the facilities she 
owned to house a charter schoot The chronology of public records and statemen1ll made by the 
Executive Director during the Capacity Interview indicate she closed the private school due to 
insufficient enrollment. The petitioner stated she inquired about the process of becoming a charter 
school end was infonned that the private school would need to be closed for one year prior to 
becoming a charter. The petitioner pUl)!osely closed the charter school as required and applied for 
a charter after the one year required waiting period. 

The status of the Conflict of Interest issues is unclear. With the acceptance of the Prop 39 sites, the 
conflict regarding facilities may be resolved only if the school stops leasing its current facilities. The 
conflic1ll concerning personnel could only be resolved through a material revision to the governance 
structure of the charter including, but not limited tc, the Executive Director's resignation or release from 
her current position and with the provision that she hold no future positions funded by the school. 
Regardless of the potential resolution to the certain Conflict of Interest issues, the Review Team considers 
the governing board to be ineffective in governing the school and demonstrably unlikely to successtully 
implement tho proposed charter. 

Finding 4: The petition contains an amrmatlon of all speclfted assurancea. [EC§ 4760S(b)(4); EC§ 
47605(d)J 

Finding 5: The petition does not centa!n a reaaonably comprehensive deacrlption of all required 
elements. [EC § 4760S{b)(S)(A)-(P)) 

Based on criteria provided by the California Code ofRegulations, Title 5, (5 CCR) eleven (11) of the 16 
elements are not reasonably comprehensive. 

Element 1: Description of the Educational Program. Not reasonably comprehensive 

The 5 CCR§ 11967.S.i(f)(l) requires the petition to address eight (8) requirements. The petition fails to 
meet each of the established criteria rendering aspec1ll of the educational program deficient for specific 
populations the school proposes to serve: English Learners, low-achieving students, high-achieving 
studen1ll, and students with disabilities. The deficiencies are as follows: 

1. 	 Failure to Indicate the proposed charter school's target student population, Including, at a minimum, 
grade levels, approximate numbers ofpupils, and specific educational Interests, backgrounds, or 
challenges. 

A. 	 The petition overestimates the number of students tc be served in the first year of the renewal 
charter and provides no build-out plan to support this assumption. 
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i. 	 There is no build-out plan to support the proposed enrolhnent. The petition states (page 31) 
520 students will be served in the first year of operation. At the Capacity Interview, the 
leadership team indicated that number is attainable only if a new site is obtained with 
increased capacity. The petition lacks an expansion plan except to state "...scheduled 
expansion to 25 [classrooms]." No plan was provided during the Capacity Interview. 

ii. 	 WAYS has never increased enrollment by 250 students in a single year. In 2009-10; the 
school enrolled 237 students, 46% of which were In grades K-1; in 2008·09, the school 
enrolled 177 students, of which 43% were in K· l; and in 2007-08, the school enrolled 146 
students, of which 60% were In K·l. Historically, the school has seen reduced enrollment in 
its upper grades, although that trend was not as pronounced in 2009-10, the most recent year 
for which COE data is available. At the Capacity Interview, the school stated it cwrently 
enrolls about i5o students. 

B. 	 The school failed to meet its goal ofserving a target population "similar to that ofthe surrounding 
community" defined as 50% Hispanic/Latino and 50% African American (page 34). Jn 2009-10, 
61% of the students were Black or African American and 38% were Hispanic or Latino as 
compared to LAUSD Local District 7 which was comprised of 18.6% Black or African American 
students and 80.4% ofHispanic or Latino Students. 

C. 	 The petition lacks specific lnfonnation regarding its tsrget population for students with 
dlssbilities and English learners. It ststes (page 33) the student population at the nearest non
charter public school is 63% English learners while the COE reports 7% of WAYS students are 
English learners. The COE reports 4% of WAYS students are identified as having dlssbilities 
which is half the rate ofthe two (2) closest non-charter public elementary schools. 

) 2. 	 Lach a framework for. instructional design· that is aligned with the needs of the pupils that the 
charter school has Identified as its target student population. 

A. 	 The petition lacks detail regarding the grade levels and outcomes for esch grade level and there ls 
no framework for curriculum and/or instructional approach for English learners outlining how 
this population ofstudents will be provided access to core curriculum. 

B. 	 While the petition states the school wlll provide more instructional minutes than required by the 
state, WAYS has been reducing the number of minutes it provided based on its Independent 
Audit Reports. The year ended June 30, 2009, shows 72,900 actual minutes and the year ended 
June 30, 2010, shows 70,200 minutes. The petition proposes 53,500 minutes for year 2011·2012; 
it does not explain the reascn for the reductions or how the school intends to maintain its 
academic perfonnance as instructional minutes are reduced. 

3. 	 Falls to Indicate how the charter school will ldentlfY and respond to the needs ofpupils who arr not 
achieving at or above expected levels. The goals (page 47) for low achieving students are not clear 
and there is no indication of what advanced academic challenges will be provided for gifted and 
ialented students (page 48). 

4. 	 Indicates how the charter school will meet the needs ofstudents with disabilities, English learners, 
students achieving substantially above or below grade level expectations, and other special student 
populations. 

A. 	 The element is deficient with respect to English learners because it fails to: 

i. 	 Describe adequate basic and supplemental resources to provide English learners equitable 
access to the core curriculum. · 
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ii. 	 Provide the manner in intervention will he given to students who struggle to acquire English 
language skills outside ofthe "45 minutes during the school day for focused English language 
development. This instruction will emphasize vocabulary development, phonemic awareness, 
and oral and writing English.'' (page 48) · 

iii. 	 Describe how the Individualized Education Program (IBP) Team determines placement of 
Engllsh learners in need ofspecial education services, state that non-biased assessments used 
to determine placement must be conducted in the student's primary language under Federal 
law, and that the IBP must be linguistically appropriate. 

I iv. Demonstrate understanding of tbe difference between meeting the needs of EngUsh learners 
·and meeting the needs of students with disabilities. The petition (page 22) indicates that to

i ensure the success of English leamer8,. the school will use a collaborative approach that1 
l fosters eommuoioatioli between its Resource Specialist and Speech Therapist. These 
l 
j 

specialists only provide direct services to students identified as having disabilities. 
l 
l B. The element is deficient with regm:d to students with disabilities because it fails to speclfY the
! chartel' school's special education plan, Including the process to be used to Identify students who 

I 
' quallfY for special education programs and services, how the school will provide or access 

special education programa and services, the school's understanding ofIts responsibilities llllder 
law for special education pupils, and how the school intends to meet those responsibilities. 

' i. 	 It does not describe accommodations and/or modifications that may be used during 
standardized assessments or how WAYS is responsible for students with disabilities when the 
IBP Team exempts them from standardi2:ed testing. 

) ii. There Is no mention of how parents of students with disabilities are lnfonned about the 
~ - school's educational program. 

iii. 	There are deficiencies with regard to English learners and special education services as stated 
in °A," above. 

Element 2: Measurable Pupil Outcomes. Not reasonably comprehensive 

The petition filils to meet the requirements of CCR, Title 5, § I 1967.5.l(f)(2) as follows: 

I. 	 It fails to speelfY skills, knowledge, and attitudes that rej/eet the school's educational objectives and 
can be assessed by objective means that are.frequent and sufficiently detailed enough to dete1'111t11e 
whether pupils are making satlefactory progress. 

A. 	 There are no identified measurable outcomes for students In Kindergarten and first grade who do 
not participate in Standardized Testing and Reporting (STAR). 

B. 	 There is no ongoing means for measuring English learners' acquisition of English or academic 
growth in content areas. The petition states the (California English Language Development Test 
(CELDT) will be administered "periodically" to monitor student progress of English language 
acquisition; however, it can only be administered annually which is insufficient to evaluate the 
effectiveness ofand to modlfY instruction. The petition indicates Open Court Reading assessments 
will be used as formative assessments for English leamers; however, they are not designed to 
measure progress towards English language proficiency but rather language arts skills and 
concepts. It fails to provide assessments to determine academic growth in other content areas. 
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C. 	 Goals cannot be measured as stated The petition states the percentage of students achieving 
proficient and advanced in History/Social Science will inaease on the CST by S% each year; 
there is no History/Social Science CST for grades K-S. 

D. 	 It lacks Information on how students with disabilities will be assessed on making progress toward 
meeting their goals and benchmarks. 

Element 3: Method for Measuring Pupil Progreas. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5.l(f)(3) as follows: 

I. 	 It does not utilize a variety ofassessment tools that are appropriate to the skills, knowledge. or 
attitudes being assessed, including, at minimum, tools that employ objective means of assessment 
consistent with the measurable pupil ouroomes. 

A. 	 Information is limited on how stated internal assessments (t~t based, benchmark perfonnance, 
unit level, etc.) are used as objective means to assess student progress consistent with measurable 
outcomes (page 98). Language is vague and falls to indicate how assessments are used in English
Language Arts, math, science, social studies, and English Language Development. 

B. 	 There is no information regarding assessment of K-1 students who do not participate in STAR. 
This is ofparticular concern since about half the school's enrollment is in grades K·l. 

C. 	 Out of date assessments are proposed in violation Qf EC § 47606(aX2). The petition stales the 
school will administer the CAT 6, which is obsolete, and proposes performance objectives based 
on data from this assessment. 

) 2. 	 It does not outline a plan for collecting, analyzing. and reporting data on achievement of English 
learners to school staff and to pupils' parents and guardians, and for utilizing· the data continuously 
to monitor and improve the charter school"s educational program. There is no mention of English 
learner's testing performance or academic monitoring of English language l..vels beyond use of the 
CBLDT. Nor ls there mention of providing accommodations and/or modifications fur standardized 
tests for students with disabilities; tests used to determine eligibility for special education programs 
and services; the manner and type of data maintained for students with disabilities; or how 
infonnation will be disseminated to parents ofstudents with disabilities. 

Element 4: Governance Strudure. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR. i'lde5, § 11967.5.l(f)(4) as follows: 

I. 	 There is lack of evidence of the charter school's Incorporation as a non-profit public benefit 
corporation fur the purpose of running a charter school. While the articles of incorporation and 
bylaws provide ..vidence of the charter school's non-profit public benefit oorporation status, 
governing a charter school is not listed as the specific purpose of this corporation. The petitioners 
have failed to amend these documents to reflect the running of a public charter school. As stated 
above in Finding 3, 3.B, the WAYS Executive Director purposely closed her private school with the 
intent to use the facilities she owned to house a charter school. 

2. 	 There is a.lack of evidence that the organizational and technical designs ofthe governance structure 
reflect a serioW1ness ofpurpose necessary to ensure that: 

A. 	 The charter school will become and remain a viable enrerprlse. The governance structure fails to 
provide adequate oversight of the school's operation and fiscal management. Failure of the 
articles of incorporation and bylaws to state the purpose of the corporation· ls to provide for the 
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operation of a publicly funded charter school is further evidence that the structure lacks a 
seriousness ofpurpose. The bylaws states the board has only one regularly scheduled meeting, 
which is insufficient to provide fur effective governing ofa public charter school. The governing 
board's lack of effective oversight has jeopardized the school's charter status and there is no 
evidence that the board can implement the proposed educational program stated in the petition. 

B. 	 The petition does not provide a clear description of the governance and management structure. It 
is difficult to know the duties and responsibilities of management. The Organization Chart 
(Appendix B) conflicts with infonnation provided elsewhere in the petition. 

C. 	 The petition makes no commitment to complying with the Political Reform Act (PRA), which is 
required ofall charter schools. The petition filils to include a Conflict of Interest policy which is 
required under the PRA. 

D. 	 The body of the petition states that meetings will comply with the Brown Act (page 109). 
However, certain provisions ofthe bylaws appear to be In direct conflict with the Brown Act. 

i. 	 Section 4.6, Place of Meetings allows for meetings outside CBtlfomia. The Brown Act 
requires that the Board's meetings be held within the boundaries ofthe territory within which 
it has jurisdiction. 

il 	Section 4.7, Regular Meetings authorizes meetings "without call or notice" in violation of the 
Brown Act. The Brown Act requires that at least 72 hours before a regular meeting an agenda 
containing a brief general description ofeach item of business to be transacted or discussed at 
the meeting shall be posted. 

) iii. 	 Section 4.11, Telephone Meetings, authorizes teleconferencing and video teleconll:rencing to 
constitute presence but filils to state the necessary safeguards that would render it compliant 
with the Brown Act such as posting agendas at the teleconferencing location and ensuring 
those locations are fully accessible to members ofthe public. 

iv. 	 Section 4.14, Action without Meeting. permits the Board to take an action without a meeting · 
if all the members of tho Board consent in writing to such action. This violates the Brown Act 
requirement that the board not take action on any item of business outside a meeting. 

v. 	 Section 4.7, the Board of the Merle Williamson Foundation is required to meet only once per 
year, on the last Friday in June; the Brown Act requires reguiarly scheduled meetings. 

vi. 	 The Agenda for the Special Board Meeting held Saturday, April 30, 2011, documents specific 
violations of the Brown Act with respect to items discussed in Closed Session. 

Element 5: Employee Quallfteatlons, Not reasonably comprehensive 

The patition fails to moot the requiroments ofCCR, Title 5, § 11967.5. l(f)(S) as follows: 

I. 	There is insuflicienl information on the general qualifications for the varlo11a categories ofempwyees 
(e.g., administrative, Instructional, Instructional support, non-instructional support). and whether the 
qualifications are sufficient to ensure the health, and safety ofthe aclwol sfaculty, stqff, and pupils. 

2. 	 It fails to ldentljjl those positions that the charter school regards as key In each category and speclfji 
the additional qua/iftca1ions expected ofIndividuals assigned lo those positions. 
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A. 	 The petition fails to provide job descriptions and/or minimum qualifications for the following 
positions listed in the petition: Special Education Program Coordinator (page 96), Academic Co
Principsls (page 112), Coordinator of Operations (page 128), end Academic Consultants and 
Director of Operations (Appendix B). Qualifications for Executive Director are absent. 

B. 	 The Organization Chart (Appendix B) is deficient. It falls to include en Executive Director, 
although there is ajob description (page 120) outlining critical duties such as "oversee the school
operating budget... instructlonal progmm .•.classroom managcmcnt. ..supervise slllff .•.be en active 
member ofthe school board." Based on the job description, it is unclear ifthe Executive Director 
is a member of the board. Appendix B lists board members by name; the Executive Director's 
name is absent. The Organizational Chart Includes a "Director of Operations," with no job 
description or qualifications provided for that position. It is unclear If it is the same as 
''Coordinator of Operations." The Organizational Chart identifies ·~Auxiliary Staff;" but lacks 
specific corresponding positions. 

3. 	 SpecifY that all requirements for employment set forth in applicable provisions of law will be met, 
including, but not limited to credentials as necessary. Teacher qualifications (page 122) state the CA 
SB 2042 teacblng credential ls required; thls wlll exclude teachers who hold Ryan multiple subject 
credentials end lire elementary credentials with added English liinguage certification. 

Element 6: Health and Safety Procedures. Reasonably comprehensive 

Element 7: Means to Achieve a Reftectlve Racial and Ethnic Balance. Not rea8onably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § I 1967.5. l(f)(7) based on evidence that: 

\ I. During the tenn of its first charter, WAYS failed to achieve a racial and ethnic balance among Its 
) pupils that ts reflective of the general population reaiding within the territorial jurisdiction of the 

school diatrict In which It Is located as indicated on in the chart on page two (2) of this report. 
Enrollment of Hispanic/Latino students is not comparsble to the two (2) closest LAUSD non-charter 
elementary schools. 

2. 	 The description of the student population (required under Element I) end the proposed recruitment 
plan show no indication WAYS is aware that it failed lo achieve the required ethnic balance and 
provides no corrective action in its plan. The recruibnent plan is vague end lacks benchmarks that 
could guide the school toward correcting the deficiency. 

Element 8: Admission Requlrementa. Not reasonably comprehensive 

The petition fuils lo meet the requirements ofCCR, 1Ytle 5, § 11967.5.l(f)(B) as follows: 

I. 	 It does not comply with the requirements ofEC§ 47605(d) wblch, by reference, includes EC§ 220 
and C.4 Penal Code § 422.55 as the other applicable provision[•] oflaw in Its statement of non
discrimination of protected classes. The petition additionally violates EC § 47607(a)(2) because the 
deficiency is the result of failing to update the renewal petition. This failure could result in the school 
engaging in discriminatory practices in Its admissions procedures end policies. 

2. 	 The process for conducting the lottery is absent from the petition. 

3. 	 The preference given to siblings Is Ii/rely to negatively Impact the school from attaining its stated 
racial and ethnic goal. 

Element 9: Annual Independent Financial Audill!. Not reasonably comprehensive 
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The petition fails to meet the requirements of CCR, Title 5, § 11967.S. I (t)(9) as follows: 

I. It does speclfY the timeline In which audit exceptions will typically, be addressed or specify the 
timelines for statutoiy reporting requirements including the submission ofthe preliminary budget. 

2. It does not specify that the school's Board of Directors will hire an independent auditor or that the 
auditor selected will be on the State Controller's list of educational auditors. 

Element 10: Suspension and Expulsion Procedures. Not reasonably comprehensive 

The petition mils to meet the requirements ofCCR, Title 5, § 11967.S.l(t)(lO) as follows: 

I. There ls no differentiation between offenses for which students in the charter school must and may be 
suspended and separal!J/y, the offenses for which students In the charter school must or may be 
expelled, providing evidence that the petitioner reviewed the offenses for which students must or may 
be suspended or expelled Jn non-charter public schools. 

2. There is insufficient gpecificii:y regarding the procedures by which pupils can be suspended or 
expelled. It fails to provide timelines necessary to comply with due process requirements. It refers to 
due process but never defines it with regard to the suspension and expulsion process. No lnfonnation 
is provided regarding h~w members ofthe expulsion hearing panel will be selected to avoid Confliot 
of Interest. The petition lists three (3) standards where "a studenfs suspension may lead to 
expulsion... " but lacks criteria for meeting the standards, which could result in capricious and 
prejudicial pi;actices. 

3. It does not describe how parents are informed oftheir due process rights In regards to suspension and 
(
\ 

\ 
J 

expulsion. 

4. lt fails to demonstrate an understanding of the right. ofpupils with disabilities in ... regard .to 
suspension and expulsion. The petition references the Individuels with Disabilities Act (IDEA) and 
Section 504 but doos not differentiate between them regarding the procedures to be used for 
susponslon and expulsion. The petition discusses Manifestation Determination; however, there is no 
mention of how WAYS deals with pupils when the behavior is associated with the disability, or 
ensure the pupil is in the appropriate program/services. There ls no mention of how WAYS deals with 
a student with disabilities who begins displaying negative behaviors, ofcalling an IBP Team meeting 
and writing a Behavior Support Plan, or deals with suspensions (cumulative) ofover I 0 days. 

Element 11: STRS, PERS, and Social Security. Reasonably comprehensllle with specific omission 

The petition does not state the stqffwho will be responsible for ensurll'lg that appropriate arrangements 
for coverage have been made as required under CCR, Title 5, § 11961.S.l(f)(ll). · 

Element ll: Public School Attendance Alternatives. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § I 1967.5.J(f)(l2) as it does not specify that 
the parent/guardian ofeach pupil enrolled In the charter shall be mformed that the pupil has no right to 
admission In a particular school ofany local education agency as a consequence of enrollment in the 
charter school, except to the extent that such a right Is extended by the local education agency. 

Element 13: Post-Employment Rights ofEmployees. Reasonably comprehensive 

Element 14: Dispute Resolution Procedures. Not reasonably comprehensive 

The petition fails to meetthe minimwn requirements ofCCR, Title 5, § l 1967.S.l(f)(14) as follows: 
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!. 	Provides an unacceptable description of how the coats of the dispute resolution process would be 
fonded. LACOE csnnot agree to the provision, "Any party who fails or refuses to submit to arbitration 
shall bear all costs and expenses incurred by such other party in compelling arbitration of any 
controversy, claim or dispute." 

2. 	 It mils to recognize that if the substance ofa dispute is a ma~r that could result in the taking of 
appropriate action, including, but not limited to, revocation ofthe charter in accordance with EC § 
47607, the matter will be addressed at the County Board's discretion In accordance with that 
provision of/aw and any regulationa pertaining thereto. 

A. 	 While the petition states that "any controversy or claim... except [one] that is in any way related 
to revocation ofthis Charter must be put in wridng," the language does not unequivocally exempt 
any issuo relatod to revocation from first having to go through Element 14 (Dispute Resolution). 

B. 	 The Dispute Resoludon element provides for unreasonable timelines. For instance, mediation 
must occur within 120 days to four (4) months after the Issues Conference and there is no 
timeline within which arbitration, the final step, must occur. 

Element 15: Exclusive Public Employer. Reasonably comprehensive 

Element 16: Closure Procedures. Reasonably comprehenaive with specific deficiencies 

The petition fulls to. meet tho requirements as deti~d by CCR, Title 5, § 11962 as follows: 
{ 

1 ' !. It does not comply with the requirement for transfer and maintenance ofpersonnel records in 
l accordance with applicable law or state how the school will return any donated materials and 

property ifclosed.c' 	 ) 
2. 	 Closure procedures reflect the LAUSD Board of Education 88 the authorizer; the petitioner did not 

submit necessary changes to reflect the County Board 88 the potential authorizer. This is of particular 
importance with regard to special education 88 WAYS currently operates 88 a school of the district for 
speciol educstion seivices and would be a Local Education Agency (LEA) if authorized by the 
County Board. 

Flpdlne 6: The petition does not satisfy all of the Required Assurances of Education Code section 
4760S(c), (e) through 0), (I), and (m) as follows: 

Standards, Assessments and Parent Consultation, Does not meet the condition 

The petition does not provide evidence required by EC§ 47605(0) that charter schools: 

l . 	 Meet all statewide standards and conduct the pupil assessments required purauant to EC § 60605 and 
60851 and any other stalewlde standards authorized in stotule or pupil assessments applicable to 
pupils in non-charter public achoo/a. It fails to meet this condidon due to its stated uso of outdated 
tosts and failure to specif)' correct procedures for students with special needs. 

2. 	 The school shall, on a regular basis, consult with their parents and teachers regarding the school's 
educational programs. It falls to. meet the condition as there is no indication that WAYS provides a 
method for parents ofEnglish learners to provide input on programs specific to English learners and 
there is no mendon of how parents of students with disabilities will be infonned about the school's 
educational program. 

Etreet on the Authorizer and Financial Projeetlona. Does not provide the necessary evidence 
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EC § 47605(g) requires the petition to provide infomtation regarding the proposed operation and potential 
effects of the school on the authorizer. Requirements regarding the budget and facilities ctuTe11dy wider 
lease were met. Concerns are·as follows: 

I. 	 The petition does not provide evidence that there are no potantial civil liability effects. Due to the 
Conflict oflnterest issues raised by LAUSD and WAYS' failure to resolve those conflicts, there ere 
concerns with the potential liability effects that authorizing the charter may bring to the County Board 
if the charter ls authorized and the conflicts continue or recur. 

2. 	 While the current budget and projections for the next two years seem reasonable, the cost of facilities 
is unknown as the current lease exp.ires in June 2011: The budget reflects an increase to lease 
expenses for expansion, based on current expenditures; however, if the school were to remain at the 
current site, it is unknown whether the holding company ·might raise the rate for the current sites, 
which would impact the out-year budgets. 

Teacher Credenlialing Requirement. Does not meet the condition 

EC § 47605(1) requires that reachers in charter schools shall be required to hold a CCTC certificate, 
permit, or other document equivalent to that wh.ich a teacher in other public schools would b• required to· 
hold... It is the Intent of the Legislature that charter schools be given flexibility with regard to noncore, 
non-college preparatory courses. The petition fails to meet the condition because there is no mention...of 
the type of credential a teacher would need to teach students with diaabilllies and teacher qualifications 
limited to SB 2042 credentials as reported under Element S. 
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Attachment 3 

Board Meeting-May l, 2012 

Item VI. Reports I Study Topics 

Report on the Wisdom Academy for Young Scientists Charter School 
status of the June 7, 2011 conditions of renewal established by the 
County Board 

On June 7, 2011, the County Board took action to grant renewal for 
Wisdom Academy for Young Scientists (WAYS) subject to specified 
conditions. The conditions of the County Board and WAYS' status on 
fulfilling those conditions are summarized below. 

Make changes to the petition to Not met 

reflect the County Board as the 

authorizer by June 30, 2011. 


· (Requh-ed by California Code of 
&gulations, Title 5 § 11967) 

WAYS' Board to approve and sign WAYS' Board approved and signed 
LACOE Monitoring and Oversight MOU; however, the.school has not 
Memorandum of Understanding complied with specific monitoring 
(MOU) by June 30, 2011. and oversight requirements. 

Make an application to a Special Met 

Education Local Plan Area (SELPA) 

by June 30, 2011. 


WAYS' former Executive Director WAYS' former Executive Director 
was not to be "employed by or at the has not been employed by the 
charter school until such time, if charter. However, she has been 
any, that the allegations of conflict involved in the school's day-to-day 
of interest be resolved fully in her operations and governing board 
favor." activit.ies, and she attended a 

conference after her employment 
ended for which expenses were 
charged to WAYS. Allegations of 
Conflict of Interest that existed June 
7, 2011, have not been resolved. 

WAYS was to comply with all 	 Unclear if the condition was met. 
California Conflict of Interest Laws. 	 WAYS did not provide requested 

information needed to determine if 
condition wes met .. 

WAYS was to contract with Michael WAYS contracted with Mr. Cureton 
Cureton as its Executive Director for for two (2) years; however, he 
two (2) years. abruptly resigned effective October 

I, 2011, citing interference from the 
former Executive Director and 
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If any changes to Governance or Unclear if the condition was met. 
Conflict of Interest were not WAYS did not .provide requested 
pennanent, it would be grounds for information needed to detennine if 
revocation. condition was met. 

Additional Concerns 

(1) 	 WAYS failed t.o meet or pursue student outcomes identifiedin 
the charter (EC 47607(c)(2)); its 2011 Growth Academic 
Perfonnance Index (API) score declined 143 points over the 
preceding year. 

(2) 	 WAYS failed t.o respond to reasonable requests from authorizer 
for fiscal information pertaining t.o the school's internal controls 
and fiscal operations (EC 47604.3). 

(3) LACOE received complaints against WAYS, its governing 
board, and the fonner Executive Director by a parent, school 
employees, and fonner members ofthe WAYS' Board. Based on 

l allegations identified in the complaints, the County 
~ 

.•-
) 	 Superintendent of Schools opened an investigation pursuant to 

EC 47604.4. The complaints allege WAYS engaged in fiscal 
mismanagement, the board did not fulfill its fiduciary 
responsibility or duty of care, conflicts of interest exist, and the 
school failed to implement the academic program stated in the 
charter. WAYS failed to cooperate with the County 
Superintendent ofSchools investigation. 

Background 

WAYS is a K-5 school comprised of three (3) sites located within the 
geographic boundaries of the Los Angeles Unified School District 
(LAUSD). Current enrollment is 488 students. 

The County Board received the renewal petition as an appeal after 
denial by the LAUSD Board of Education. LAUSD had denied the 
petition based on the following findings: 

(l) 	 EC 47605CblC2) The petitioners were demonstrably unlikely to 
successfully implement the program. Specific concerns regarding 
the WAYS Board included: 
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• 	 Allowing self-dealing transactions to transpire, even though 
the charter agreed to comply with LAUSD's charter school 
policies and regulations regarding Conflict ofInterest; 

• 	 Failing to resolve Conflict of Interest issues and only 
minimally attempting to do so; 

• 	 Being minimally responsive to staff communications and 
acting in a -manner inconsistent with its fiduciary 
responsibility, calling into question its capacity to govern and 
successfully implement the program; and 

• 	 Unfamiliarity with the content of the petition and/or 
requirements of law including the Brown Act. 

(2) 	 EC 47605(b)(5) The petition failed to provide a reasonably 
comprehensive description of 12 ofthe 16 required elements. 

The full report on the WAYS Charter School is attached. 

\ 	 ) 
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Los Angeles County Office ofEducation · 
Charter School Office 

May I, 2012 

Report on the Wisdom Academyfor Young Scientists Charter School Status 
ofthe June 7, 2011 Conditions ofRenewal Established by the County Board 

Background 

Wisdom Academy for Young Scientists Charter School (WAYS) is located within the geographic 
boundaries of the Los Angeles Unified School District (LAUSD). The school has three (3) sites; one was 
approved by the Los Angeles County Board of Education (County Board) as a Material Revision to the 
Charter on August 9, 2011. WAYS currently has an enrollment of 488 students (CALPADS Spring I 
Certification, April 2, 2011 ). 

The County Board took action to renew WAYS subject to specific conditions. The renewal petition was 
received by the County Board on appeal after it was denied by the LAUSD Board of Education based on 
the following findings: 

EC 47605Cbl(2) The petitioners are demonstrably unlikely to successfully implement the 
program: 

Conflict of interest concerns exist pertaining to members of the WAYS Board of 
Directors and the WAYS Executive Director and Principal .... the WAYS Board ...was 
minimally responsive to staff communications.... LAUSD considered the governing 
board's lack of independent and effective response to the Notice of Concern to be) 
inconsistent with its fiduciary responsibility ... which called into question the Board's 
capacity to govern the Charter School and successfully implement the program set forth 
in the petition. The WAYS Board failed to resolve the Conflict of Interest issues and only· 
minimally attempted to do so.... 

The WAYS governing board is unfamiliar with the content of the petition and/or 
requirements of law ... [including] whether the Board is familiar with and complies with 
the requirements of the Brown Act. Additionally, the Board allowed self-dealing 
transactions to transpire, even though the Board in the charter agreed to comply with 
LAUSD' s charter school policies and regulations regarding Conflict ofInterest. 

EC 41605(b)(5) The petition fails to provide a reasonably comprehensive description of 
12 of the 16 required elements: The Educational Program, Method for Measuring Pupil 
Progress, Governance Structure, Health and Safety Procedures, Means for Achieving a 
RBcial and Ethnic Balance, Admission Requirements, Submission of Independent Audit, 
Suspension and Expulsion Procedures, Identification of Retirement Systems, Public 
School Alternatives, Dispute Resolution, Closure Procedures. 

Action to Grant Renewal by the County Board was Subject to Condition• 

The June 7, 2011 action to grant renewal was subject to the following conditions: 

I . 	 WAYS was to make changes to the petition to reflect County Board as the authorizer ss required by 
the Califomia Code ofRegulations, Title 5section11967 by June 30, 2011; 
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2. 	 WAYS' Board was to approve aod sign the LACOE Monitoring and Oversight Memorandwn of 
Understanding (MOU) by June JO, 2011; 

3. 	 WAYf5was to make application to a Special Education Local Piao Area(SELPA) by June 30, 2011; 

4. 	 WAYS' fonner Executive Director was not to be "employed by or at the charter school until such 
time, if any, that the allegations ofconflict of interest be resolved fully in her favor;" 

5. 	 WAYS was to comply with all California Conflict of Interest Laws; 

6. 	 WAYS was to contract with Michael Cureton as its Executive Director for two (2) years; and 

7. 	 If any changes to Governance or Conflict of Interest were not permanent, it would be grounds for 
revocation. 

Status of CompUance with County Board Conditions of Renewal 

To date, the school's status on fulfilling the conditions of renewal is as follows: 

l'. 	 WAYS lli!l..JlQ! make changes to the petition to reflect County Board as the authorizer. Events 
relevant tc the school's failure to comply with the conditions ofrenewal are as follows: 

a. 	 June 2011, WAYS began the revision process under the direction of Executive Director 
Michael Cureton; LACOE received a draft ofproposed changes on August 21, 2011. 

b. 	 September 15, 2011, Mr. Cureton tendered his resignation effective October I, 2011. He 
notified LACOE that Ms. Watson, school principal, would continue to lead the revision 
process until a new Executive Director is named. 

( 

' 
) 

c. 	 October 14, 2011, WAYS Board Member, Edward Cabil resigned from the WAYS Board 
and is appointed interim Executive Director. 

d. 	 October 21, 2011, WAYS submitted a second revision of proposed charter changes to 
LACOE. . 

e. 	 November 17, 2011, WAYS' sttomey notified LACOE that the charter agreement is "fillly 
authorized" and there "can be no other terms or conditions imposed by staff." The school 
rescinded previously submitted changes and invoked Dispute Resolution on the requirement 
to make changes. (November 11, 2011, WAYS Board named Mr. Cabil permanent Executive 
Director.) 

f. 	 December 21, 2011, LACOE.responded to WAYS stating (I) the County Board has the 
authority to impose conditions of authorization; (2) WAYS' Board agreed to the chaoges 
reflecting the County Board as authorizer by signing the MOU (necessary changes were 
specified In the MOU as Attachment F); aod (3) invoking Dispute Resolution regarding 
WAYS' unauthorized changes to the petition. 

g. 	 Januaey 26, 2012, LACOE received a letter from WAYS dated .December II, 2012, which (1) 
disputed LACOE's ability to impose conditions for authorization; and (2) ·fitiled to respond to 
LACOE's request for en Issues Conference. 

h. 	 February 2, 2012, LACOE invited WAYS to an Issues Conference to discuss "whether the 
County Board may, es a condition of authorization, require changes to the charter necessary 
to reflect the County Board as the authorizer." 

2 
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i. 	 February 6, 2012, WAYS Slllll LACOE a letter stating the purpose of the Issues Conference 
had not been identified. The letter states, "It is our position (as. should be yours) that the 
WAYS charter document speaks for itself, as does the County Board's action approving the 
charter." 

2. 	 WAYS' Board approved and signed the LACOE MOU; however, the school has not complied with 
specific monitoring and oversight requirements ofthe MOU including: 

a. 	 Monthly attendance reports are not adequately reviewed by WAYS prior to submission, 
resulting in LACOE staff spending more than 131 hours through March overseeing WAYS 
attendance reports as compared to the average 29 hours spent for other charter schools 
authorized by the County .Board. Additionally, reports were submitted as late as three (3) 
weeks past the due date and/or without required student exit reports. 

b. 	 School contact and student information llsta are not submitted timely or accuralely resulting 
in LACOE's inability io (1) determine resident schools, which is necessary for ci>mparing the 
school's academic performance; and (2) contact families in the event of an emergency. Late 
and inaccurate submission results in a disproportionale amount of LACOE staff time being 
needed for monitoring and oversight as oompared ·10 other charters authorized by the County 
Board. 

c. 	 WAYS' Board agendas, minutes, meeting schedules, membership updates, and recordings are 
not submitted timely and complete. LACOE has conferenced with the school and provided 
written notice ofBrown Act violations. 

3. WAYS made application to and was accepted by the LACOE Charter SELPA. 

) 


4. 	 WAYS' former Executive Director has not been employed by the charter as the Executive Director; 
however, she has been !II the school, involved in its day-to-day operations and governing board 
activities, and attended a conference after her employment ended for which expenses were charged to 
WAYS. Allegations of Conflict of Interest that existed June 7, 2011, have not been resolved. See 
Additional Concerns, below. 

5. 	 It is unclear whether WAYS has complied with all California Conflict of Interest Laws. See 
Additional Concerns, below. · 

6. 	 WAYS contracted with Mr. Cureton as )ts Executive Director for two (2) years; however, Mr. 
Cureton precipitously resigned after less than three (3) months, citing interference by the former 
Executive Director and her son. See Additional Concerns, below. 

7. 	 It is unclear whether changes to the governance structure or Conflict of Interest required by the 
County Board have been permanent. See Additional Concerns, below. 

Additional Concerns 

1. 	 WAYS failed to meet or pursue student outcomes identified in the charter (EC 47607(c)(2)): 

a. 	 The California Department of Education (CDE) reported that in 2010-11, WAYS' Growth 
Annual Performance Index (API) declined 143 points from 2009-10. 

2. 	 WAYS has not been responsive to reasonable requests from the authorizer for fiscal information 

\ 	 / 

3 

000226

6 



/--, 
) pertainil)g to the school's internal control_s and fiscal operations (EC 41604.3). 

a. 	 Based on a review ofcredit card statements (supporting documents not available for review), 
and inqumes to WAYS• management and back-office services provider, WAYS exhibits a 
lack of internal control and oversight over credit card usage. For example, WAYS made 
credit card payments prior to oblaining receipts and verifying the validity of the charges, 
which is contrary to its fiscal policies and procedures. . 

b. 	 Controller's Office staff was scheduled to visit WAYS' back-office services provider on 
November 18, 2011, to make further inquiries and review documentation, but the visit was 
objected to and cancelled by WAYS. Subsequently, on January JO, 2012, stsff met with 
WAYS Executive Director and Director of Operations to discuss LACOE's concerns 
regarding WAYS' internal controls. WAYS' Executive Director acknowledged weaknesses 
exist. · 

3. 	 LACOE received verbal and written complaints against WAYS, its governing board, and the former 
Executive Director by a parent, .slaff, and former members of WAYS' Board. Based on allegations 

~ identified in the complaints, the County Superintendent of Schools opened an investigation pursuant 
J to EC 47604.41

• The complaints allege WAYS engaged in fiscal mismanagement, the Board did not 
fulfill its fiduciary responsibility or duty of care, there were ongoing conflicts of interest, and tlie I school failed to implement the academic program stared in the charter. Evidence supporting the 

! 
l 

various allegations includes but is not limited to the following: 

i a. The former Executive Director interfered with governing board's ability to fulfill itsi responsibility to oversee the governance ofthe school. 
~ 
' 

\. ) i. Five (5) of WAYS' nine (9) Board members, in office at the time of County Board 
action, resigned between September 19 and October 20, 20I I. The letters of 
resignation indicate concerns regarding conflict of interest, on-going Board 
resignations, dissention, the former Executive Director's verbal abuse of Board 
members, and the precipitous resignation ofMr. Cureton. 

ii. 	The former Executive Director failed to comply with the WAYS Board request to 
remove herself as a signatory on school accounts until after October 28, 2011. 

iii. Multiple complaints that the former Executive Director was present at and refused to 
be unseated from the board table at the September 16, 2011 board meeting. The 
agenda for this meeting included discussion of moving the school to facilities not 
owned by the former Executive Director. The meeting was disbanded due to unruly 
behavior by individuals supporting continued use of the former Executive Director's 
facilities. 

iv. At the September 22, 2011 special Board meeting, LACOE staff observed that the 
former Executive Director was seated at the Board table, held private conversations 
with one Board member during the course ofthe meeting, and called an absent Board 

147604,4(a) In addition to the authority granted by Sections 1241.S and 47604.3, a county superintendent of schools 
may, based upon written complaints by parents or· other infbl'llllition that justifies the investigation, monitor the 
operations of a charter school located within that county and conduct an investigation into the operations of that 
charter school. 
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)/ 	
member to ask if they were coming to the meeting. The meeting was disbanded due 
to Jack ofa quorum. 

b. 	 Tjte former Executive Director interfered with the day to day operations ofthe school. 

i. 	 In July 2011, the former Executive Director represented WAYS in a Department of 
Labor Relations Division of Labor Standard Enforoement Hearing ss reported by the 
filing party. 

ii. 	On August 30, 2011, LACOE staff observed the presence of the former Executive 
Director at a WAYS' professional development day including her access to 
confidential student level data. LACOE also obtained written evidence, corroborated 
by Mr. Cureton, that she had addressed the staffusing materials identifying her as.the 
"Chief Executive Officer ofWisdom Academy." 

iii. On September 30, 2011, Mr. Cureton sent an email stating, "I will resign my position 
as Executive Director at Wisdom Academy for Young Scientists Charter School on 
October 1, 2011, because I am being constantly harass[ed] by the founder/former 
executive director and her son." 

c. WAYS has not implemented the academic program described in the charter. 

i. 	 WAYS has not provided the science-centered curriculum stated in Element 1 of the 
charter. The petition states WAYS' mission as follows: 

The mission consists of three main concepts: Empowering students 
\ ) 	 to be leaders, through high quality. education that is anchored in the 

California State Standards, enabling them to become true scientists 
who are global citizens as evidenced by their participation In a 
rigorous content rich science program and expecting them to be 
leaders who will act as change agents in their local community. 
(Emphasis lidded) 

As part of WAYS' renewal application to LAUSD, the district asked the question, 
"What innovative elements of your ch_arter could be considered best practices and 
replicated by other schools?" WAYS' response, in part, was its "Science Centered 
curriculum." 

A. 	 The 2010-11 California Standards Test (CST) for science (administered at 
fifth grade) indicates only 33% of students scored proficient or above in 
science. In the previous year, 81% ofstudents scored proficient or above. 

B. 	 Observation by LACOE staff during October 19, 2011, and February 22, 
2012, site visits is that the science kits named in the charter are not being 
utilized and are not present in classrooms. WAYS staff verbally confirmed 
this observation. 

C. 	 The complaint that textbooks are out of date is corroborated by ststements 
made by WAYS staffthat the school is in need of textbooks. 

D. 	 At a December 2011 Board meeting, the WAYS principal reported to the 
WAYS Board that the school was meeting with a contractor to "bring back" 
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d. 

e. 

f. 

a science program the school previously utilized .. There was no evidence of 
that program during a February 22, 2012 site visit. During that visit, the 
principal stated the school has deferred the science focus until the school's 
perfumtance in math and language arts improves. 

E. 	 April 2012, LACOE received a complaint against WAYS alleging the school 
did not provide adequate instructional materials, including textbooks, to 
implement the educational program. 

The WAYS Board flliled to fulfill its duty ofcare and fiduciary responsibility by: 

i. 	 Permitting the fomter Executive Director access to school financial accounts past her 
date ofemployment: 

A. 	 She remained as a signatoi:y on school bank accounts for more than four (4) 
months past her date ofemployment. 

B. 	 She made charges to a credit card in the school's name between June 13 and 
June 30, 2011, for travel, accommodations, meals, and gasoline in the 
amount of$2, I 55.00. 

ii. Providing insufficient oversight to ensure adherence to its fiscal policies, including 

A. 	 The Director of Operations, son of the former Executive Director, approved 
the check request for the school's credit card payment including charges he 
initiated. 

The following allegations are still pending due to WAYS' failure to cooperate with LACOE's 
request for infonnation pursuant to EC 47604.4: 

• 	 Fiscal mismanagement 
• 	 Breach offiduciary responsibility 
• 	 Co'lflict ofinterest 
• 	 Breachofdutyofcare 

Over the course of the past six (6) months, LACOE issued repeated invitations to WAYS 
Board and Executive Director to participate in the investigation, only to be met by resistance 
and later refusal. WAYS even improperly invoked the Dispute Resolution Process to es to 
what it claims were "false" allegations prompting the investigation. In its last 
correspondence WAYS maintained its position that it refuses to participate in the 
investigation. 

\ __ _ 
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APPROVED 

Attachment 4 'a'b\~~~L~8.f~R/i'~ 

MAY 01 201Z 
Board Meeting- May I, 2012 

ev:.-="A~n~··~.o.=--~=--ex Officio Secretary 

Item VIII. Recommendations 

D. 	 Approval for !,he Superintendent to issue a letter to Wisdom Academy 
for Young Scientists Charter School requesting mediation pursuant to 
the Dispute Resolution Process stated in .the charter petition 

The Superintendent recommends that the Los Angeles County Board 
of Education (County Board) directs the Superintendent to issue a 
letter to Wisdom Academy for Young Scientists Charter School 
requesting mediation pursuant to the Dispute Resolution Process stated 
in the petition. 
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~. ~--Atlachm-ent5___ 

~ Los Angeles County Office of Education 
1.eaalng Edu<at.i:i,. • SUpponlng StudenlS • Serving Communities 

May 17, 2013 
Jlla First Class Mall, Facslmlle lb 
(313) 7Sl'-6644 & (313) 537-8'09 

Al'luto Delgado. ~d.D. E-mail: edcabJ/@JIJcglobaL11etSupellrilendent 
Mr. Edward Cab!~ Executive Director 
Wisdom Academy for Young Scientists Board 

Loe Ange.II• County Dr. Dorothy Valenti, PresidentBoard cif Eduaatlon 
Mr. Annando Espinosa 


Rudell a Freer Mr. Norman GOiden 

Praeldent Ms.. Karen Haynes 


Ms: Cherly.Jolinson

Rabeoa:a J. Turrentine Ms. Eleanor JonesVice Jiteatdanl 

706 E. Manchester Ave. 

Do1.q1las R. &id Los Angeles, CA 90001 


KetleBrauda 

Dear Mr. Cabil and Members oflhe Wisdom Academy for YoWll! Soientlsts Board:GabrlaUa Holt 

Mari•Rm 	 .· Notice ofAudit Pumuant to Education Cods Section 1241.S(c) 

ThOmaa A. Saenz 
This letter notifies the Wisdom Academy for Yol!llg Scientists (WAYS) fi!at my office has 
approved the initiation of an audit under Education Cade section 1241.S(c) to investigate

) 	 possible fraud. We have con~d with the Fiscal Crisis 811d Management Assistance Team 
(FCMAT) to perfo1D1 the audit We have requ1>sted that FCMAT begins this audit as quickly as 
they can assign available staff. 

We eonsider this to be an extraordimuy request and we are approving the audit based on 
information contained in the school's 2011-12 Independent Audit as well 88 information 
provided by my staff. We will apprise you of the audit findings once the work has b""° 
completed. 

My staff will be in contact with you regarding dotail& as to ihe scope of the wwk and other 
eontraet issues. Should you have any questions regarding this audit, please contact Dr. Alex 
Chemiss at(S62) 922-6124, or Ms. Marlene Dunn at (562) 922-6131. · 

Sincerely, 

A~~~.~ 
Superintendent 

AD/AC/IB:ls 

o: 	 Los Angeles County Board ofEducation 
Joel MonWl'O, Chief Executive Officer, FCMAT 
Yolanda M. Benitez, Assistant Superintendent, Educational Servicl>S, LACOE 
Alex Cherniss, Ed.D., Chil>fBusiness Officer, Business Services, LACOE 
Marlene.Dunn, Director, Business Advisoiy Services, LACOE 

9300 lmparlal Highway, Downey, Calllomla 90.242-2890 (682) 922·8111 
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Los Angeles County Office of Education 

Arturo Delgado, Ed.D. 
Suporintendenl 

Los Angeles County 
Board of Education 

Rebecca J, Turrentine 
Preaiclant 

Kalie Braude 
Vice President 

Douglas R. Boyd 

Jose z. CalderDn 

Rudell s. Freer 

Raymond Raisler 

Thomes A. Saenz 

) 

Leading Educators • Supporting Students • Serving Communities 

January 24, 2014 

Mr. Edward Cabil, Executive Director Via First Class Mall and E-mail to: 

Wisdom Academy for Young Scientists Board edcabil@sbcglobal.net; 

Hon. Carol Lee Tolbert, President klds@p/vlcprlde.11et; 

Ms. Kimbel'ly Daniels klmberly@Jcsda11/elslaw.com; 

Mr. Armando Espinosa arma11do.esp/11osa.JO@my.csu11.edu; · 

Ms. Saundra Davis saundavi0ol.com; 

Mr. Norman Golden 11orma11sb@gn1a/Lcom; 

Ms. Cherly Johnson jol111soncentet@msn.com; 

Dr. Dorothy Valenti 1/valenti747@ya/100.com 

706 E. Manchester Ave. 

Los Angeles, CA 9000 l 


Dear Mr. Cabil and Members of the Wisdom Academy for Young Scientists Board: 

Confirmation of Receipt of Responses to Superintendent's Notice ofConcern 

On December 20, 2013, Superintendent Dr. Arturo Delgado issued a Notice of Concern to 
Wisdom Academy for Young Scientists (WAYS). The letter requested an action plan, responsive 
to the issues stated in the letter, be submitted to the Charter School Office by January 20, 2014. 

On January 2 I, 2014, the Los Angeles County Office of Education received two (2) responses: 
one from the WAYS Board President and one from the WAYS Executive Director. The responses 
contain contradictory information and request different timelines for submitting the action plan. 

By Friday, Janua1y 31, 2014, please submit the school's response to the Superintendent's Notice 
ofConcern to the Charter School Office. 

Sincerely, 

Jud Higelin 
Project Director Ill 
Charter School Office 
Division of Accountability, Support and Monitoring 

JH:ls 

c: Los Angeles County Board of Education 
Arturo Delgado, Ed.D., Superintendent, LACOE 
Yolanda M. Benitez, Assistant Superintendent, Educational Services, LACOE 
Olivia Fuentes, Director, Division of Accountability, Support and Monitoring, LACOE 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 

000233

http:1/valenti747@ya/100.com
mailto:jol111soncentet@msn.com
http:saundavi0ol.com
mailto:arma11do.esp/11osa.JO@my.csu11.edu
http:klmberly@Jcsda11/elslaw.com
mailto:klds@p/vlcprlde.11et
mailto:edcabil@sbcglobal.net


EXHIBIT 


16 


I FCMAT AB 139 Audit - WAYS RESPONSE TABLE (EXHIBIT) 

000234



January 31.2014 

Via Elictlooic Mail & US, Mall 
delgado..;,..amamfilac'Cie.edu 

biaelinJudy@lacoe.edu 

Arturo Delgado. EdD 

Superinteodcnr 

Los An~les Count}' Offii:e of E.ducation 

9300 Imperial Highway 

Downey. c.alifomia 90242-JllJO 


Re: Response IO yQQf leltcr dlded Pecember20. 2013 md le.Um"from Judy Hlplin dlded 
Jllll!W) 24. 2014 

• 
Dear Dr. Delpdo: 

Thank you for stating yOVJ QODClCm to us about WAVS' Soant govemaru:e. We m:ognize 
th.at we haw had recent Issues willl inapprupriale IMtlons and-.mmii:ltkla •ns 
from aspecific Board Member. We.100. have been ve1y concerntd md our BOlld Ill&) 
lllken sreps to coma dlis matter, and we will conlinue to do so. At dleJanllllJ 30.2014 
Special Board Meeting, the Baud voted to ~veOuol 1.,n Tolbert friim the WAYS 
Board. Thus. Carol Lee Tolbcrtb no lonpra member of'die WAYS~ and is no 
lunger associated with WAYS in ill)' qpildty wbaitOe:vor. We bdlew diis edloa i$ a 
major !llep in correcting our Ralnttovel!lllllle lllSl!el. Attadnneat I Oflbis letter is our 
updated school COlllaCt 11$( and anacbment 2 Ofthis letter is·OllrJ.iitofQll'mlt 1Joard 
members. wA Y S intends to appoint addl1iona1 members to it.s BoaRt as SOf4t as 
practicable. "' 

I ff1ll further ~spondlng to your l&:ltcr dated December 20. 2013, wbich you incom:edy 
mailed sottly ro 1be fonner WAYS 8oanl Chair'& residence in Qaklandwl bu )ICf50llal 
email addreSll. As a result, WAYS did llOt n:dli¥e your 1etter lllltil JllWllJ' 14. ic>l4. 
Thus. ii is UllTCa50aable that you lflquesled a,.,.,._ by Janllll1)' 20, 2014, wbldl date Is 
also a Federal recogniad holiday. GoinJ farwanl, pl,_ comply 1ri1h11ae LAc::QE MOU 
with n:gard lo such llOlices. Tiie MOU spildflcally provides dill l.ACOE send aay md 
all notices and correspondence concerning WAVS to the Execudve DircdOI'It the 
school's lldchus. By incorrecdy ~8'111ngyour notice ao a sinJle bomd menllier bat 
addressing all of them. )'Oil cQUld h8vc inadvertently trigprecl a &eri8l bolid 
communication (transmlttaJ of )'Olll' letter) in violation of die Brown Act. We expea )'Oii 

to comply with the MOU in this rqanl. 

Empowering St:utlmts.to be l..elulm, 
\ Cluutgt Agents, - 'Dvt Scimffsts

/06 E. Manchester Avenue 8771 S. Ctn.trill Avenue 
LOii Angele:i. CA 90001 LN-~ CA90001 
(323) 752-6655 • Fax: (l2J) 751-6644 (323) 589-6500 • faxii.(32!1 589-(1550 . 

e-mall: wisdamacademy4y$@yahoo.com • web: www.wfsdoma~.org ...._. I! 
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At the time ymir letter was sent. WAYS had in facr submined the following required 
reports. his unclear why you were under lhe impre~sion lbal they had oot been sent: by 
tha1 date. One repon (the Decembedinaneial statement) did not ellilit yet at the time of 
your letter. In any event, here is a summary of when each report was submllled. 

October Financials were submitted November 15,2013 

November Financials were submined ~ 13th 2013 

December Financials were not due by the time LACOE wrote Ille letter. it was 
subsequently submitted January 15. 2014 
firi;1 Interim was submined Detember 12, 2Cll3 
Unaudited Actuals was submitted before lhe due clme bu1 LACOE asked for adjustments 
and final submission was October 91b 

The on a number of instances, die former WAYS Board Chair and I.Ille other Board 
Member incorrectly included a member of yaur office as a recipiCIU in WAYS internal 
confidential communication, which was explicitly intended for me. which you quore In 
your letter. ffer email dated Novcmbcr20.201J, was not 11 "notice ofan altercation" IO 
LACOE. Furthermore, a majority of the sta1ements msde In lhe former 8ol(,CI Olllir's 
email dated November 20 were inaccurate and unfounded. That is being SOl1ed out llS an 
internal matter. 

The former WAYS Boan! Chair wu new to the orpnllatian, and had not been 
appointed, authorized. or delegated im authorized point of 4:0lltllCt between LAcoE and 
\'\/AYS. As you know. any information provided by a single member of the WAYS) Board. without prior alllhorit.ali.on from lhe WAYS Board, is·noi and canoot be an 
official communicstion ooni:eming lhe busintss and opemions of WAYS. The former 
Board Chair. IOOkan oolh with the.undemanding that lheauthority ~with the Boan:! 
a.~ a whole and noc with individuals.. A single boan:I mlmlber does not speak for tbe board 
or the organization. Many of your-December 20. 2013 StaltmelUS aie based on what 
appears to be your misinterprel.Btioa of that in1emal rommunie.Blion. 

Furthermore, your assertion that lhe CSO requested an expl8118llan as to why the WAVS 
November 21,2013 Board meeting was "pOstponed" is not correct. We did not receive 
any such miuest. In any event.the WAYS November2l.20ll Boan:I Meeling was· 
postponed because I detennincd !bat lhe agenda was not pOSted in accordance with the 
Brown Act. We did not wish 10 proceed with an improperly llOliced meeling. so we 
cured any potential viol4tioo by postponing the meeting until proper notice was provided. 
The improper IJOlice w11s a result of th~ former Board Chair's I~ curve oo these 
issues. 

Since the chaner reucwal period in May 2011, your office bas made habitual 
misstatemenlS and unfounded claims. We have been trying to 190lve that problem with 
you, and will continue lo.do so. Most n:ccrltly,your December 20, 2013 lener refer11 to" 
ImyI histOI)' of overstepping fmyf authority." That is false ud misleading, You 
misq11ot~ my October 10. 2011, email insinuating that I 011entepped my authority by 
calling a Board Meeting. However on October iO, 201 l. I was still a member ofthe 

2 
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WAYS Board: coni<equently my statement that •·four of th!" rem:iinin!? board member,; all 
,1gretd that we needed a called m~e1i11g because of the Je~perate and crucial siruatioo 
surrounding WA~ s•· ili in lliL"l tvidence that lbe Boerd Clllltt.i a tullllting as required by 
the Bylaws. and in no way suppons your suggestion that I have a ~history~ af 
"cwerstc:pping" my audlority. 

Also for t11e record. as my letter da&ed Nov.ember 12. 2013 implied. die October 24, 2013 
Board Meecing was ended abrupdy at B:.ifOi>m at the coecl11Sion of the closed sessiOll with 
an unofficial Board consensus dR roan llD8lllicipated interruptloa. There w&& no lbreat 
to the health and safety of anyone in atRodaoc:e at lhe October 24.2013 meeting. · 
Funhennore. my statements in my November 12, 2013 do not support any allegatioos or 
daims made by any board or Sblff member. WAYS mainlllins a safe and secure 
environment for its students. staff, administration. school volunteers. Biid visitors. 

WAYS reviews Its politics regU!arly. Thete were no change11 made lo the board 
approved policies Including die Admissions/E!nrollmelll/Lonery Policy. and Suspension 
& Expulsion Policy. which were initially submitted lO LAOOE in during the WAYS 
Otarter Renewal in May 2011. On November7.20l3.1111 email from Nehaf'atvl 
indicates that lbe LACOE CSO was unable to locate these policies. aod additiOlllllly 
requesting 1he newly requiral Student Fees Policy. These policies welt! resubmitted to 
LACOE on November 8, 2013. along with a draft version ofdle newly requited Student 
Ft'es Policy Draft whic:h wasexpccml to berc:viewed by the WAYS Board at the 
November 24. 2013 Board Meeting. We anticipate approval af lhe Student Fees Policy II 

( our next board meeting. 
\ 

We will coruinue to provide you infonnatioo and document as we move forward. We 
agree thll1 WAYS bas. uperienced some ditTacullies with boatd governaoce; many 
volunteer boards do. We have sevmd new board members. and the board la qukkly 
working through some growing pains. We eitpaa board meetings to operate much more 
~moothly going forward. Similarly. we expect the Board lO meet replarly. 

Concerning your cornmellb about arbitration over "conditions of authorizatioott, we hope 
10 resolve that with you within the schedule set by the arbitrator. Mr. Mllinland. Our 
attorney has llsted LACOE for )'OW' proposed award language.so we could consider 
agreeing to it without uy obja:tion orfllrtber waste of .public dollars. We undelst:alld tlw 
LACOE's anomey agreed to provide that. We believe that will entirely resolve those 
issues. 

Cc: WAYS Board of Di~ 

3 


000237

http:language.so


Board Member Title 
Name 

Dr. Dorothy Valenti President 

Saundra Davis Member 

Armando Espinosa Treasurer 

Eleanor Jones Member 
. 

Cherly Johnson Member 

\ 
J Norman Golden Member 

Kimberly Daniels Member 

Date 07/25/13 08/29/13 

Time S:OOpm S:OOpm 

•subject ta change. Updated 1/31/14 

WAYS BOARD ROSTER 
2013/2014 

Email Address Telephone 

dvalenti747@yahoo.com 323-752-6655 

saundavis@aol.com 323-752-6655 

armando.espinoza.10@my.csun.edu 323-752-6655 

eleanor@c-pass.blz 323-752-6655 

johnsoncenter@msn.com 323-752-6655 

normanskx@gmail.com 323-752-6655 

kimberly@ksdanielslaw.com 323-752-6655 

WAYS BOARD CALENDAR OF MEmNGS 

09/26/13 10/24/13 11/21/12 1/30/14 02/27/14 03/27/14 
! 

S:OOpm S:OOpm S:OOpm s:OOpm S:OOpm S:OOpm 

Malling Address 

706 E Manchester Ave Los 
An2eles, CA 90001 

706 E Manchester Ave Los 
Anaeles, CA 90001 

706 E Manchester Ave Los 
An2eles, CA 90001 

706 E Manchester Ave Los 
Anaeles, CA 90001 

706 E Manchester Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
An2eles, CA 90001 

706 E Manchester Ave Los 
An•eles, CA 90001 

04/25/13 06/26/14 

S:OOpm S:OOpm 

) 
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WISDOM ACADEMY for YOUNG SCIENTISTS 
School Contact Information 

Primary Contact 
Name: Edward Cabil 
Title: Executive Director /Principal 
Mailing Address: 706 East Manchester Ave. Los Angeles, Ca 90001 Office 
Phone: 323--537--8194 
Direct Phone: 323--947--8083 
Fax Number: 323--537--8209 
Email Address: edcabil@sbcglobal.net 

Secondary Contact 
Name: Karen Horowitz 
Title: Principal/Homeless Liaison 
Mailing Address: 706 East Manchester Ave. Los Angeles, Ca 90001 
Office Phone: 323--537--8208 
Direct Phone: 320-994--8510 
Fax Number: 323--537--8209 
Email Address: klhorowitz@verizon.net 

Name: Jason Okonkwo 
Title: Director of Operations/On-Site Fiscal Manager 
Mailing Address: 706 East Manchester Ave. Los Angeles, Ca 90001 Office Phone: 
323--752--6655) 
Direct Phone: 323--253--8907 

Fax Number: 323--752--6644 

Email Address: mrjason7@gmail.com 


Vice Principal 

Deara Okonkwo 

323-537-8208 

deara7@gmail.com 


Office Manager - Manchester Site 

Tanya Castro· 323-752-6655 


Office Clerk- Manchester Site 

Bernardo Lopez - 323-752-6655 


Office Clerk- Salvation Army Site 

Justine Alvarez- 323-537-8294 
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RESOLUTION OF SCHOOLSITE coUNm. 
OF\\1SDOMACADEMY Fmt YOUNG SCIENTISTS 

At 11 meeting ofthe School Site Council of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGF..LES. CALIFOR.~ 90001 

Duly called and held on the~ day oflu•m. 20.H. the following resolution l\115 otfeml sccondcd. and 
adopted: 

Summary: The School Site Council of Wisdom Ac:remy for Young Scientists considered the &ant of 
Director's membcrshlp of Board Members Carol Lee Tolben and Saumlm Davis. The: said board mc:mbcrs 
were elecied IO serve on lhe Board of Wisdom Acadmly on July 26, 201 l. The said bomd members took an 
oath to consistently strive ro promO!e llte bes i111ereStS of tbe school as a whole and follow c:thical 
standards. However, since chat time, their actions have pro\'cn to sem: iheir own interests only and DOl lhe 
interests of the studenb or !be school. The said booN memhml ha.ve made gross rioJatioDs ofthe Brov.n 
Act and their fiduciary responsibility to tbe organization and children. which has OD)y ham a distraction 
from the growth of the school 8lld the enhencmJen1 ofthe educational progmm to wb!ch they originally 
took an oath to llJlhold. After thoroU@h consideralion, the School Site c.ouncil Members- resolved !bat the 
aforementioned board member's actions 'lle not in the best inlereStS of said organi:mlion and they are 

) 	 demonstmbly unlikely fl) seore as etreaive member$ of the Wisdom Academy tnr Y01DJ8 Sdcmislli 8omd 
ofDire.."UlrS. 

k"Be it resolved. 1bat tbe School Site Council or Wilidmn Academy for 
YOllllg Sclentists be and is btteby authorized. empowered. and directed to 
miommend the mnoval of Board Member and President Carol Lee Tulbert 
and Board Member Saundra Davis fium the Wisdon1 Academy fur Yowig 
Scientists Boan! of Directon on behalf of the parent.s. students, sudl: and 
friends ofthe said organinltion. 

Furthermmc, all actions taken regarding Ibis matter an: in accordance with 
applicable provisiDllS oflav."S of lhe stale ofCalifornia.'' 

I hereby certify that the forcguing is a buc and com:ct wpy of a Te:10luti.on paswd by a majority of lhe 
School Site Cowell Members ofthis organization on the dare specified. 
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MERLE WILUAMSON FOUNDATION 


DBA: WISDOM ACADEMY FOR YOUNG SCIENTISTS 


(A CAUFORNIA NON-PROFIT ORGANIZATION) 


AUDITED FINANCIAL STATEMENTS 


FOR THE TWELVE MONTH ENDED JUNE 30, 2011 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Not-for-Profit Organization) 
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\ 
) Clem Payne, Jr. 

CERTIFIED PUBLIC ACCOUNTANT 

Board of Directors of 

Wisdom Academy for Young Scientists 

Los Angeles, California 


INDEPENDENT AUDITOR'S REPORT 

I have audited the accompanying statement of financial position of Wisdom Academy 
for Young Scientists (WAYS) (a California not-for-profit organization), as of June 30, 
2011, and the related statements of activities and changes in net assets, and cash flows for 
the twelve months period then ended. These financial statements are the responsibility of 
Wisdom Academy for Young Scientists' management. My responsibility is to express 
an opinion on these financial statements based on my audit. The prior year summarized 
comparative information has been derived from the organization's 2010 financial 
statements and, in my report dated November 9, 2010, I expressed an unqualified opinion 

\ on those financial statements. 
) 

I conducted my audit in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States 
and the Education Audit Appeals Panel's Standards and Procedures for Audjts of 

California K-12 Local Educational Agencies. Those standards require that I plan and 
perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. I believe 
that our audit provides a reasonable basis for our opinion. 

In my opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Wisdom Academy for Young Scientists as of June 30, 
2011, and the changes in its net assets and cash flows for the twelve months period then 
ended in conformity with accounting principles generally accepted in the United States of 
America. 

3 
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In accordance with Government Auditing Standards, I have also issued a report dated 
December 14, 2011 on my consideration of Wisdom Academy for Young Scientists' 
internal control over financial reporting and on my tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of this report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Au4iting Standards 
and should be considered in assessing the results of our audit. 

My audit was conducted for the purpose of forming an opinion on the financial 
statements of Wisdom Academy for Young Scientists. The accompanying schedule of 
federal awards required by U.S. Office of Management and Budget Circular A-133, 
Audits of States, Local Governments and Non-Profit Organizations and the additional 
supplementary information section is presented for the purpose of additional analysis and 
is not a required part of the financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the financial statements. The infonnation has been 
subjected to the auditing procedures applied in the audit of the financial statements and, 
in my opinion is fairly stated in all material respects in relation to the basic financial 
statements taken as a whole. 

( ) 

ckn~(j
Clem Payne, Jr., CPA 

Altadena, California 


. December 14, 20ll 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


:; STATEMENT OF FINANCIAL POSITION 
June 30, 

ASSETS 
2011 2010 

CURRENT ASSETS: 
Cash and cash equivalents 
Accounts receivable - Sponsoring Districts 
Accounts receivable (Note 3) 
Prepaid expenses 

$ 513,331 

525,547 
45,756 

$ 422,535 
53,977 

368,201 
34,058 

Total current assets 1,084,634 878,771 

FURNITURE, EQUIPMENT AND IMPROVEMENTS: 

Furniture and equipment (Note 4) 
Leasehold improvements (Note 4) 
Leasehold improvements - ERate (Note 4) 
Less: accumulated depreciation (Note 4) 

77,221 
197,312 
35,483 

(53,691) 

65,682 
146,543 
35,483 

(34,610) 

Total furniture, equipment and Improvements 256,325 213,098 

I 
J 

Total assets $ 1,340,959 

LIABILITIES AND NET ASSETS 

$ 1,091,869 

CURRENT LIABILITIES 
Accounts payable 
Due to Sponsoring District 
Credit card payable 
Payroll liabilities 

$ 56,732 
5,470 
5,303 

29,125 

$ 75,132 

10,206 

Total current llabllitles 96,630 85,338 

NET ASSETS 
Unrestricted 
Temporarily restricted - (deficit) 

1,249,799 
(5,470) 

1,006,531 

Total net assets 1,244,329 1,006,531 

Total llabilltles and net assets $ 1,340,959 $ 1,091,869 

The accompanying notes are an Integral part of these financial statements. 
5 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

STATEMENT OF ACTIVTJES AND CHANGES IN NET ASSETS 

For the twelve month ended June 30, 


2011 2010) TemporarUy 
Unrestricted Restricted Total Total 

REVENUE AND SUPPORT: 
General purpose block grant $ 982,763 $ $ 982,763 $ 785,555 
Categorical block grant 211,468 211,468 196,988 
Class size reduction 89,182 89,182 87,426 
Private contributions 8,446 8,446 3,135 
Federal income 61,086 61,086 1,234 
Charter school facilities grant 118,461 118,461 102,464 
In-lieu propeny taxes 353,049 353,049 310,201 
In-lieu propeny taxes - prior year 8,304 8,304 10,288 
After school education and safety 112,500 112,500 
Fundraising income 9,259 9,259 
Special education 204,578 204,578 115,509 
Child nutrition - federal 147,788 147,788 112,524 
Child nutrition - state 9,695 9,695 8,080 
Tide II 4,254 4,254 9,230 
Title I 49,576 49,576 121,659 
Facility reimbursement 52,738 52,738 
Other state income 89,549 89,549 102,773 
Other local income 143,789 143,789 45,212 
Interest income 1,488 1,488 1,521 
Net assets released from restrictions 591.213 (591,213) 

Total revenue and suppon 2,663,443 (5,470) 2,657,973 2,073,799 

) EXPENSES: 
Certificated salaries 833,752 833,752 583,267 
Classified salaries 277,200 277,200 211,692 
Fringe benefits 172,429 172,429 151,364 
Books and supplies 126,532 126,532 93,920 
Contract services and other expenses 959,793 959,793 715,687 
Fundraising expenses 9,600 9,600 2,208 
Depreciation 19,081 19,081 11,506 
Other outgo 15,314 15,314 13,556 

Total expenses 2,413,701 2,413,701 1,783,200 

Increase (decrease) In net assets 249,742 (S,470) 244,272 290,.599 

Net assets, beginning of the year 1,006,531 1,006,531 699,705 

Prior year adjustments (Note 11) (6,474) (6,474) 16,227 

Net assets, end of the year $ 1,249,799 $ (S,470) $ 1,244,329 $ 1,006,531 

The accompanying notes are an integral part of these financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

STATEMENT OF CASH FLOWS 

For the twelve month ended June 30, 


Cash flows from operating activities: 
Increase in net assets 

Adjustments to reconcile change In net assets 
to net cash provided by operating activities: 
Depreciation 
Prior period adjustments 

Changes in operating assets and liabilities: 
(Increase) decrease in assets: 

Accounts receivable - sponsoring district 
Accounts receivable 
Prepaid expenses 

Increase (decrease) in liabilities: 
Accounts payable 
Due to Sponsoring District 
Other liabilities 
Payroll liability 

( ) 
Net cash provided by operating activities 

Cash flows from investing activities: 
Work in progress 
Purchase of property and improvements 

Net cash used for investing activities 

Net increase in cash 

Cash and cash equivalents- beginning of the year 

Cash and cash equivalents - end of the year 

Supplemental Disclosures: 

Cash paid for interest expense 

2011 

$ 244,272 $ 

. 19,081 
(6,474) 

53,977 
(157,346) 
(11,698) 

(18,400) 
5,470 
5,303 

18,918 

153,103 

(62,308) 

(62,308) 

90,795 

422,536 

$ 513,331 $ 

$ $ ................_ 


2010 

290,599 

11,506 
16,227 

(53,977) 
(171,499) 
(18,293) 

52,903 

(10,459) 
(8,799) 

108,208 

35,484 
(108,177) 

(72,693) 

35,515 

387,021 

422,536 

l,197 

The accompanying notes are an integral part of these financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

)( .. 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 1 ·ORGANIZATION 

NATURE OF BUSINESS 

Merle Williamson Foundation doing business as Wisdom Academy for Young Scientists 
(WAYS) is a public charter school of approximately 270 students located in South Los Angeles, 
serving kindergarten through fifth grade education. Opened in 2006, WAYS serve a population 
of students traditionally labeled as underperforming or high-risk students. As a charter school, 
WAYS was created under the approval of the Los Angeles Unified School District and the 
California State Board of Education, and receives public per-pupil funding to help support its 
operations. WAYS was granted the Accreditation of Commission for Schools of the Western 
Association of Schools and Colleges. The term of the accreditation will run through June 30, 
2013. WAYS is economically dependent on federal and state funding provided through the Los 
Angeles Unified School District. 

WAYS' vision is to create a transformational learning climate in which students become 
empowered to be leaders, self-responsible learners, agents of change, and true scientists. 
Teachers at WAYS are trained to incorporate a variety of assessment strategies including the 
regular use of authentic assessments, standardized tests, diagnostic tests, portfolios, and parent 
reports.) 
WAYS primary emphasis of its instructional program is to produce "leaders of science." 
Through a rigorous inquiry-based curriculum, rich in science, math, technology, social science 
and language development. The schools objective is for its students to experience learning in its 
most powerful, meaningful, and effective environment. 

In 2010-2011, WAYS scored 736 on the Academic Performance Index (API). 

) 
\ The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

) 
NOTES TO FINANCTAL STATEMENTS 

Twelve Months Period ended JlUle 30, 2011 

NOTE 2 • STGNIFICANT ACCOUNTING POLICIES· continued 

The summary of Significant Accounting Policies of WAYS is presented to assist in 
llllderstanding the organization's financial statements. The financial statements and notes are 
representations of WAYS' management, who are responsible for their integrity and objectivity. 

WAYS accounts for its financial transactions in accordance with the policies and procedures of 
the Department of Education's "California School Accounting Manual". WAYS conforms to 
accounting principles generally accepted in the United States of America (GAAP) as prescribed 
by the Governmental Accounting Standards Board (GASB) and the American Institute of 
Certified Public Accountants (AICPA). 

Financial Statements Presentation 

The accompanying financial statements have been prepared in conformity with the disclosure 
and display requirements of FASB ASC 958-205, (prior authoritative literature: SPAS No. 117, 
Financial Statements of Not-for-Profit Organizations). Accordingly, WAYS' financial 
statements are present on the following three classes of net assets: (a) unrestricted net assets, (b) 

I \ temporarily restricted net assets, and (c) permanently restricted net assets. ' ) 

Temporarily restricted and permanently restricted net assets are created only by donor-imposed 
restrictions on their use. All other net assets, including board-designated or appropriated 
amounts, are legally unrestricted and are reported as part of the unrestricted class. 

Revenue Recognition 

Amounts received from the California Department of Education are recognized as revenue by 
WAYS based on the average daily attendance (ADA) of students. Revenue that is restricted is 
recorded as an increase in unrestricted net assets, if the restriction expires in the reporting period 
in which the revenue is recognized. All other restricted revenues are reported as increases in 
temporarily restricted net assets. 

Cash and Cash Equivalents 

For purposes of the statement of cash flow, WAYS considered all liquid investments with a 
maturity three months or less to be cash equivalents. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 2 ·SIGNIFICANTACCOUNTING POUCIES - (continued) 

Basis of Accounting 

The financial statements of WAYS have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America. 

Accounts Receivable 

WAYS accounts receivable consists of amounts due from government sources only. No 
allowance for doubtful accounts has been established as WAYS deems all amounts to be fully 
collectible. 

Contributions and Contributed Services 

All contributions are considered to be available for unrestricted use unless specifically restricted 
by the donor as required by SFAS No. 116, "Accounting for Contributions Received and 
Contributions Made." Amounts received that are designated for specific use in future periods 
are reported as temporarily restricted. When the restriction expires, temporarily restricted net 
assets are reclassified to unrestricted net' assets for expenditure. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts of assets and liabilities and disclosures of 
contingent assets and liabilities at the date of financial statements and the reported revenues and 
expenses during the year. Accordingly, actual results could differ from those estimates. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIEN11STS 
(A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 2 - SIGNIFICANT ACCOUN11NG POUCIES - (continued) 

Equipment and Improvements 

Equipment and improvements are recorded at cost. All property, equipment and improvements 
with a value of $1,000 or greater and a useful life of 1 year or more are capitalized. 
Improvements are depreciated under a straight-line method over their estimated useful lives of 
20 years. Equipment is depreciated under straight-line method over the estimated useful life of 
five to seven years. The depreciation expense for the year ended June 30, 2011 is $19,081. 

Income Taxes 

WAYS is a not-for-profit organization that is exempt from income taxes under Section 
501 ( c )(3) of the Internal Revenue Code, and exempt from state franchise or income tax under 
Section 2370l(d) of the California Revenue and Taxation Code. Accordingly, no provision has 
been made for income taxes. 

Reclassifications 

Certain amounts in the prior-year financial statements have been reclassified for comparative 
purposes to conform to the presentation in the current-year financial statements. 

Comparative Financial Information 

The financial statements include certain prior year summarized comparative information in total 
but not by net asset class. Such information does not include sufficient detail to constitute a 
presentation in conformity with accounting principles generally accepted in the United States of 
America. Accordingly, such infonnation should be read in conjunction with WAYS' financial 
statements for the twelve months period ended June 30, 2010, from which summarized 
information was derived. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 
NOTES TO FINANCIAL STATEMENTS 

Twelve Months Period ended June 30, 2011 

NOTE3-ACCOUNTSRECEIVABLE 

Accounts receivable at June 30, 2011, reported as follows: 

General purpose block grant $ 525,545 

Total $ 525,545 

NOTE 4-EQUIPMENT AND IMPROVEMENTS 

Below is the summary of the changes in fixed assets owned by Wisdom Academy for Young 
Scientists for the year ended June 30, 2011: 

Balance at Additions Balance at 
Description 7/1/2010 (deletions) 6/30/11 

Leasehold improvements $ 146,543 $ 50,769 $ 197,312 
Leasehold improvements -ERate 35,483 35,483 

! ) Furniture and equipment 65,682 11,539 77,221 

Total fixed assets 247,708 62,308 310,016 
Aecurnulated depreciation (34,610) (19,081) (53,691) 

Net fixed assets $ 213,098 $ 43,227 $ 256,325 

NOTE 5 ·DONATED SERVICES 

No amounts have been reflected in the accompanying financial statements for donated 
services inasmuch as no objective basis was available to measure the value of such services; 
however, some volunteers have donated their time to WAYS. 

NOTE 6 • RECONCIUATION OF ANNUAL FINANCIALS 

The schedule on page 17 were prepared by WAYS for the Los Angeles Unified School 
District. · · 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended Jwte 30, 2011 

NOTE 7 - COMMITMENTS 


WAYS entered into a four-year lease agreement for its main facility with Kendra Okonkwo, 
Executive Director that commenced in July 2006. Monthly lease payments began at $10,120. 
The agreement requires annual rent rate to increase approximately 3.0% each year. The lease 
was terminated in January 31, 2011, due to LAUSD concerns regarding a conflict of interest. 
Payments made on this facility lease totaled $72,652 for the seven months period ended 
January 31, 2011 (Refer to Note 9-Related Parties Transactions). 

ln addition, WAYS entered into a one-year lease on 8778 Central Avenue. The monthly 
lease payments are $4,000. The agreement requires annual rent rate to increase approximately 
3.0% each year. The lease was terminated in January 31, 2011. Payments made on this 
facility lease totaled $28,720 for the five months period ended January 31, 2011 (Refer to 
Note 9 - Related Parties Transactions). 

The owner of the real property changed in February 2011. 

As such, WAYS entered into a five-month agreement for its main facility located on 706 East 
Manchester A venue, L.A., CA with OCI Development Corporation. Monthly lease payments 
began at $10,728. The agreement requires annual rent rate to increase by 3.0% each year. 
The lease will expire in Jwte 2011. Payments made on this facility lease totaled $53,640 for 
the seven months period ended Jwte 30, 2011. 

At the same time, WAYS entered into a five-month agreement with OCI Development 
Corporation for the property located at 8778 Central Avenue, L.A. CA. Monthly lease 
payments began at $4,240. The agreement requires annual rent rate to increase by 3.0% each 
year. The lease will expire in June 2011. Payments made on this facility lease totaled 
$21,200 for the seven months period ended J wte 30, 2011. 

WAYS entered into a five-year lease agreement for a facility for additional occupancy and 
parking near its main facility. The lease commenced in December 2007. Monthly lease 
payments are $1,450 for the duration of the lease. The lease will expire in December 2012. 
Payments made on the facility lease totaled $17 ,400 for the twelve months ended Jwte 30, 
2011. 

The future minimum lease payments due for the next 2 years are as follows: 

Year Ending June 30. Amowtt 
2012 $ 197,016 
2013 202,926 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organir.ation) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTES-EMPLOYEE RETIREMENT PI.ANS 

Qualified employees are covered under multiple-employer defined benefit pension plans 
maintained by agencies of the State of California. Certificated employees are members of the 
State Teachers' Retirement System (STRS). WAYS is not eligible to participate in Public 
Employees' Retirement System (PERS). 

State Teachers' Retirement System CSTRSl 

Plan Description 

WAYS contributes to the State Teachers' Retirement System (STRS), a cost-sharing 
multiple-employer public employee retirement system defined benefit pension plan 
administered by STRS. The plan provides retirement, disability and survivor benefits to 
beneficiaries. Benefit provisions are established by State statutes, as legislatively amended, 
within the State Teachers' Retirement Law. STRS issues a separate comprehensive annual 
financial report that includes financial statements and required supplementary information. 
Copies of the STRS annual financial report may be obtained from STRS, 7667 Folsom 

( ) Boulevard, Sacramento, California 95826. 

Funding Policy 

Active plan members are required to contribute 8.0% of their salary and WAYS is required to 
contribute an actuarially detennined rate. The actuarial methods and assumptions used for 
detennining the rate are those adopted by the STRS Teachers' Retirement Board. The 
required employer contribution rate for fiscal year 2009-10 is 8.25% of annual payroll. The 
contribution requirements of the plan members are established and may be amended by State 
statute. 

Contributions to STR8 

WAYS' contributions to STRS and PERS for this fiscal year are as follows: 

STRS STRS 
Year Ended Required Percent 

June 30 Contribution Contributed 

2011 $71,650 100% 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(-) (A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 9 • REIATED PARTIES TRANSACTIONS 

A related party is one which controls, exercises significant influences over, or is significantly 
influenced by a group or member in making financial, and operating decisions, along with any group 
member, is subject to common conlrol or significant influence. 

In 2006 WAYS entered into a rental services agreement with its executive director Kendra 
Okonkwo, a related party, to pay monthly rental installments for the locations of 702-706 East 
Manchester Street, Los Angeles, California and 8778 S. Central Avenue, Los Angeles, California. It 
appears that the executive director held title to those real properties until February 3, 2011. At which 
time the rental arrangement was terminated. During the fiscal year, WAYS made approximately 
$108,212 in rental payments to this vendor. (Refer to Note 7 - Commitments). 

NOTE 10- SUBSEQUENT EVENTS 

\ WAYS has evaluated subsequent events through December 14, 2011, the date which the financial 
) 

statements were available to be issued. 

WAYS entered into several one-year lease agreements for educational facility located on 706 East 
Manchester Avenue and 8778 Central Avenue. The lease will commence on July 2011, and ending 
on the 30th day of June 2012. Monthly lease payments for each property are $10,738 and $4,367. 

In addition, WAYS entered into a one-year lease with the Salvation Army on 7651 Central Avenue. 
The monthly lease payments are $13,492. The lease will commence on August 2011, and ending on 
July2012. 

On June 30, 2011, Wisdom Academy for Young Scientists' charter expired and was not renewed 
with the Los Angeles Unified School District. Effective July 1, 2011, Wisdom Academy for Young 
Scientists was chartered under the authority of the Los Angeles County Board of Education 
(LACOE). 

NOTE I 1 • Prior Period Adjustments 

Miscellaneous adjustments to the prior pedod resulted primarily from correction to payable. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organit.ation) 

SUPPLEMENTARY INFORMATION SECTION 

\ ) 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

) 
RECONCILIATION OF ANNUAL FINANCIAL 


REPORT WITH AUDITED FINANCIAL STATEMENTS 

For the year ended June 30, 2011 


2011 
June 30, 2011 unaudited financial report 

fund balances (net assets) $ 1,428,456 

Adjustments and Reclassifications: 0 

Increasing (Decreasing) the Fund Balance (Net Assets) 

Cash in bank (69,358) 

Accounts receivable (75,065) 

Other assets 

Prepaid expenses 14,540 

Property and equipment (3,899) 


Accumulated depreciation (19,081) 
( \ (Increase) decrease in liabilities: 
' Accounts payable (31,237) 

Payroll liabilities 13,158 
Due to Sponsoring District (5,470) 
Other liabilities (7,715) 

Net adjustments and reclassifications (184,127) 

June 30, 2011 Audited Financial Statement Fund Balance $ 1,244,329 

The accompanying notes are an integral part of these financial statements. 
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Kindergarden 

Grade 1 through 3 

Grade 4 through 5 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF INSTRUCTIONAL MINUTES 

Twelve Months Period ended June 30, 2011 


Requirement Actual 

34,971 64,800 

48,960 64,800 

52,457 64,800 

Number of Days 

Traditional Calendar 


180 


180 


180 


Status 


In compliance 


In compliance 


In compliance 
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Kindergarden 

Grade I through 3 

Grade 4 through 5 

ADA Totals 

( 

\ 

\ 
) 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF AVERAGE DAILY ATTENDANCE 

Twelve Months Period ended June 30, 2011 


Second Period 

Re2ort 


Classroom 
Based Total 

54.74 54.74 

130.18 130.18 

71.07 71.07 

255.99 255.99 

Annual 
Re2ort 

Classroom 
Based Total 

54.50 54.50 

127.90 127.90 

71.32 71.32 

253.72 253.72 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

NOTES TO SUPPLEMENTARY INFORMATION 

Twelve Months Period ended June 30, 2011 


NOTE 1 ·PURPOSE OF SCHEDULES 

A. Schedule of Instructional Minutes 

This schedule presents information on the amount of instructional time 
offered by the Academy and whether the Academy complied with the 
provisions of Education Code Sections 46200 through 46206. 

B. Schedule of Average Daily Attendance CADA) 

Average daily attendance is a measurement of the number of pupils 
attending classes of the Academy. The purpose of attendance accounting 
from a fiscal standpoint is to provide the basis on which apportionments 
of state funds are made to charter schools. This schedule provides 
information regarding the attendance of students at various grade levels. 

) 


20 


000263



WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Schedule of Expenditures of Federal Awards 


For the year ended June 30, 2011 


Federal Grantor/ 

Pass-Through Grantor/ 


Program Tide 


UNITED STATES DEPARTMENT OF EDUCATION/ 
Pass through State Depanment of F.ducation/ 

Title! 
Title II 
F.ducation Job Pond 
Charter School Facilities Incentive Grant 

Total United States Department of Education 

UNITED STATES DEPARTMENT OF AGRICULTURE 
Pass through State Department of Education Child Nutrition/ 

Fiscal Services 
Child Nutrition - Federal 

TOTAL EXPENDITURES OF FEDERAL AWARDS 

\ 
J 

Federal 

CFDA 

number 

84.010 
84.018 
84.019 
84.282D 

10.SSS 

Contract 
period 

7/1/10-6130/11 
7/l/I0-6130/11 
7/1/10-6130/11 
7/1/10-6130/11 

7/l/I0-6130/11 

&pendirures 

$ 4,254 
49,576 
61,086 

118,461 

233,377 

147.788 

$ 381,165 

The accompanying notes are an integral part of these financial statements 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
Twelve Months Period ended June 30, 2011 

Basis of Presentation 

The accompanying schedule of expenditures of federal awards includes the federal grant 
activity of Wisdom Academy For Young Scientists and is presented on the modified 
accrual basis of accounting. The infonnation in this schedule is presented in accordance 
with the requirements ofOMB Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations. Therefore, some amounts presented in this schedule may 
differ from amounts presented in, or used in the preparation of, the financial statements. 

( ) 
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( ) 


WISDOM ACADEMY FOR YOUNG SCIENTISTS 

ORGANIZATION STRUCTURE 

Twelve Months Period ended June 30, 2011 


Wisdom Academy for Young Scientists (#839) was fonned as charter pursuant to Education Code Section 
47600 under an agreement with Los Angeles Unified District granted in July, 2006. 

WAYS' vision is to create a transfonnational learning climate in which students become empowered to be 
leaders, self-responsible learners, agents of change, and true scientists. 

Karen Haynes 
Jonathan Fields 
Adell Walker 

Queen Collins 
Loretta McDonald 
Kandee Lewis 

School Board 


Name 


Edward Cabil (Resigned October 8, 2011) 
Alex Love 
Oliver Ortega 
Cathy Roby 
Tamara Smith 
Dorthy Valenti 

Administration 

Kendra Okonkwo (Dismissed May 2011) 

Michael Cureton (May 2011 through September 2011) 

Edward Cabil (Effective October 14, 2011) 

Alake Watson 

Bali Business Management 
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Term on Board 

Expires 

Perpetual 

Perpetual 

Perpetual 


Perpetual 
Perpetual 
Perpetual 
Perpetual 
Perpetual 
Perpetual 
Perpetual 
Perpetual 
Perpetual 

Board 
Secretary 
Member 
Member 
Parent 

Representative 
Chairperson 

Member 
Member. 
Member 
Member 
Member 
Member 
Member 

Executive Director 

Executive Director 

Executive Director 


Principal 

Business Manager 
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Independent Auditor's Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial 

Statements Performed In Accordance With Government Auditing Standards 

Board of Directors 

Wisdom Academy for Young Scientists 

Los Angeles, California 


I have audited the financial statements of Wisdom Academy for Young Scientists (WAYS) as of and for 
the twelve months period ended June 30, 2011, and have issued my report thereon dated December 14, 
2011. I conducted my audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to fmancial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. 

' \ 
' 1 	 Internal Control Over Financial Reporting 

In planning and performing my audit, I considered WAYS' internal control over financial reporting as 
basis for designing my auditing procedures for the purpose of expressing my opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of WAYS' internal 
control over financial reporting. Accordingly, I do not express an opinion on the effectiveness of WAYS' 
internal control over financial reporting. 

Our consideration of internal control over financial reporting was for the limited purpose described in the 
preceding paragraph and was not designed to identify all deficiencies in internal control over financial 
reporting that might be significant deficiencies or material weaknesses and therefore, there can be no 
assurance that all deficiencies, significant deficiencies, or material weaknesses have been identified. 
However, as described in the accompanying schedule of findings and questioned costs, we identified 
certain deficiencies in internal control ov~ financial reporting that we consider to be material weaknesses 
and other deficiencies that we consider to be significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination 
of deficiencies, in internal control such that there is reasonable possibility that a material misstatement of 
the entity's financial statements will not be prevented, or detected and corrected on a timely basis. 
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Independent Auditor's Report on Internal Control Over Financial Reporting and on 

Compliance and Other Matters Based on an Audit of Financial 


Statements Performed in Accordance With Government Auditing Standards 


(Continued) 

·A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the deficiencies described in the accompany schedule of findings and questioned 
costs to be significant deficiencies. List of findings, please refer to schedule of findings and questions 
costs. 

Compliance and Other Matters 
As part of obtaining reasonable assurance about whether WAYS' financial statements are free of material 
misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 

\ provisions was not an objective of my audit, and accordingly, I do not express such an opinion. The 
' ) results of my tests disclosed no instances of noncompliance or other matters that are required to be 

reported under Government Auditing Standards. 

We noted certain matters that we reported to management of WAYS in a separate letter dated December 
14, 2011. 

WAYS' response to the findings identified in our audit is described in the accompanying schedule of 
findings and questioned costs. We did not audit WAYS' response and, accordingly, we express no 
opinion on it. 

This report is intended solely for the information and use of the Board of Directors, management, the Los 
Angeles Unified School District, the California Department of Education, the State Controller's Office 
and is not intended to be and should not be used by anyone other than these specified parties. 

~·~~ 
Clem Payne, Jr. CPA 

Altadena, California 

December 14, 2011 
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/) Clem Payne, Jr. 
CERTIFIED PUBLIC ACCOUNTANT 

REPORT ON STATE COMPUANCE 

Board of Directors 

Wisdom Academy for Young Scientists 

Los Angeles, California 


I audited the financial statements of Wisdom Academy for Young Scientists (WAYS), a California non-pl'()fit corporation, 
as of and for the twelve months period June 30, 2011, and have issued our report thereon dated December 14, 2011, which 
was unqualified. My audit was made in accordance with auditing standards generally accepted in the United States of 
America, the standards for financial and compliance audits contained in Govemme11t Auditin• Sta11dards, issued by the 
Comptroller General of the United States, and the E!lucation Audit Aµoeals Panels Standards and Procedµres for Audits of 
California K-12 Local Etiucationa/Agencjes. Those standards require that I plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatemem. An audit includes examining, on a test 
basis, evidence supporting the amoums and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and signif1cam estimates made by management, as well as evaluating the overall financial 
statement presemation. I believe that my audit provides a reasonable basis for our opinion. 

WAYS' management is responsible for the Academy's compliance with laws and regulations. In connection with the audit) 	 referred to above, I selected and tested transactions and records to determine WAYS' compliance with the laws and 
regulations applicable to the following items: 

Procedures In Procedures 
State Compliance Procedures for Charter Schools: Audit Guide Performed 

Class Size ~uction Program 
General Requiremems 7 Not Applicable 
Option One Cla8'es 3 Not Applicable 
.Option Two Classes 	 4 Not Applicable 
Only One School Serving Grades L-3 

After School Education and Safety Program: 
General Requirements 4 Yes 
After School 4 Yes 
Before School s Not Applicable 

Contemporaneous Records of Attendance I Yes 
Mode of Instruction I Yes 
Non-classroom - Based Instructions/ lndependem Study 15 Not Applicable 
Determination of Funding for Non-class Based Instructions 3 Not Applicable 
Annual Instructional Minutes - Classroom Based 3 Yes 

The term "Not Applicable" is used above to mean either that WAYS did not offer the program during the current fiscal year 
or that the program applies only to a different type oflocal education agency. 
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Based on my audit, I found that, for the items tested, Wisdom Academy for Young Scientists complied 
with the laws and regulations of the state programs referred to above. Further, based on my 
examination, for items not tested, nothing came to our attention to indicate that WAYS had not 
complied with the laws and regulations of state programs and requirements. 

This report is intended solely for the information and use of the Wisdom Academy for Young 
Scientists' Board of Directors, management, the Los Angeles Unified School District, the Los Angeles 
County Office of Education, the California Department of Education, and the State Controller's Office 
and is not intended to be and should not be used by anyone other than these specified parties. 

~ {J~ P-
Clem Payne, Jr. CPA 
Los Angeles, California 
December 14, 2011 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Twelve Months Period ended June 30, 2011 

A. Summary of Auditors' Results 

1. Financial Statements 

Type of auditors' report issued: Unqualified 

Internal control over financial reporting: 

One or more material weaknesses identified? 

One or more significant deficiencies identified 
are not considered to be material weaknesses? 

YesX No 

Yes X_No __ 

We consider the combination of the following deficiencies in Wisdom Academy for Young 
Scientists' internal control to be material weaknesses: 

\ 
/ 

Condition: 

• Untimely deposit of cash receipts, 

• Lacie of proper bank reconciliation supervision, 

• Lacie of accounts 
accounts, 

receivable reconciliation of general ledger account with sub

• Recording of transactions without complete supporting documentation or proper 
written explanation. 

· Questioned Costs: 

Not Applicable 

Context: 

This problem was systemic 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS ) 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Twelve Months Period ended June 30, 2011 

A. Summary of Auditors' Results (Continued) 

We consider the deficiencies described in the accompany schedule of findings and 
questioned costs to be significant deficiencies: 

· • 	 Salaries and wages expense accounts were not reconciled to the quarterly 
payroll returns. 

• Written assets capitalization policy needs to be implemented and followed. 

Questioned Costs: 


Not Applicable 


Context: 


This problem was systemic 

\ 
) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 

June 30, 2010 

Audit findings are identified as one or more of the following six categories: 

Five Digit Code Finding Categories 

10000 Attendance 
20000 Inventory of Equipment 
30000 Internal Control 
40000 State Compliance 
50000 Federal Compliance 
60000 Miscellaneous 

Findings: None noted. 

) 
' 

Questioned Costs: None noted 

30 


000273



EXHIBIT 
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MBRLB WILLIAMSON FOUNDATIDN 

DB.4: WISDOM .4C4DBMYFOR YOUNGSCIENTJSTS 

(.4 CALIFORNUNON-PROFIT ORG.4NIZ.4TION) 

.4llDITBD FINANCillL STA.TEMBNTS 

FOR THB TWBLVBMONTH ENDED JUNE 30, 101' 

\ 
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-! • • • 

9lem PaY.n.e, Jr.· ·, 

CERTIFIED PUB~IC ACCOUNTANT 
·' . 

··,I • ' 

·' 
• 1•• 

Board of Directors of . 

Merle Wiiiiamson Foundation, dba .: 
 ,... ·.· :··:.·.:
Wisdom Academy for Young SClenti!lta 

Los Angeles, California ., . 


,. 
. . - . .. . 

INDEPENDENTAUQITQR'§ REPORT 

.. 
I have audited 1he accompanying statiiment of fjnanclal posttlon of Wisdom Academy for Young 
Scientists l\NAYS) (a CalHomla noHcir-p!Dfi.t.organliatlon);as of June 30, 2012, and Ule related 
statements of llCIMlies and changes in net assets, and ·cash flows for tha twelve months period 
then ended. These financial statements are tile responsibility of Wisdom Academy for Young 
Scientists' management. My responsibHity Is to express an opinion on these flnenclel 

\ slalements based on my aUdlt. The prior year eummarlzecl comparative Information has been 
/ dertved from the organization'& 2011 financial statements and, Jn my report dated December 14, 

2011, I expressed an unquallllad opinion on those llnanclal statements. 

I conducted my aulfit in accordance with auditing standards generally aooepted in the Untted 
States of America; the etandards applicable to financial audtte contained In Govsmmsnt 
Audjl!na Standards issued by the Comf)lroUer General of ttie United States and the Education 
Audit Appeals Panel's Sfandllrds sad ProcedUff!S · for· Au<fl!s of. Cs!lfqm!a l<-t2 Looat 
Educ81ipnal Aa6ncJes. Those standards require that ·1 plal) and Pl!fform the audit to obtain 
reasonable esauiance about whether tl'le "1n11nGial statements are free of materlai misstatement. 
An audit Includes examining, on a teat basis, evidence supporting the amounts and dleclosures 
In the financial statements. An audit al80 lnducles assessing the accounHilg principles uaecl and 
significant estimates made by management, as well as evaluailng the overaft flnanclal sllltement 
pll)56ntallon. I believe that our audit provides a reasonable basis for our opinion. 

In my O!Jlnlon, the financial statements referred to above present fairly, In al material respects, 
the financial position of Wisdom Academy for Young ScienUsts as of June 30, 2012, and the 
changes In Its net aasels end cash flowa for the 1welve months period then ended In conformity 
with acoounung pr"inclples generally accepred In the Unltecl States of America. 
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·~ . ,

• • ' I • • ~·:• -: '· .: 
. ,. -~ 

- J •• - 1 ••• 

,' . '.' . _. , . 

In accordance with Ggyernmcnf Auditing siatidqhls:I have·Blso issued a report dated 
December 31, 2012 on 11\Y consideration of Wladom AQSdemy for Yo11Dg Selentlata' 
lntemlll control over finannial 1:q,orting and on my tests of tts comp!iaooe with certain 
provisions of Jaws, regulalions, contracts, and grant agreements and otbllr matters. The 
pmpose of this report ls to describe the scope of our testing of Internal control over 
financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the intmnal control over firuulcilll reporting or on compliance. That report is 
an integral part ofBil audit perfunned In accordance with Gowmn!mtAuditinzStqnrlari/a 
and should be consideftld in asaessing the results ofour audit. 

My audit was conducted for the purpose of forming an opinion on the finanolal 
statements of Wllldom Academy for Y aung Sclentlstl. The accompanying schedule of 
fedeml awards required by U.S. Office of Management and Budgot Circular A-133, 
Audit.• of SIBiila, Local Governments and Non-Profit Organizations and the additionsl 
supplementary informa1iein section is presented for the purpose ofadditional analysis and 
is not a required part of the financial slale!Jlents. Such inf9nnatiOQ. ls the responsibility of 
management and was derived from and relates directly to lhl: underlying aecounting and 
other records used to prepare the financial statements. The iofurmation has been 
subjected to the aoditing procedures applied In tho audit of the financial statements and, 
in my opinion is ti1irly stated in all material reapects in relation to the basic financial 
statements taken as awhole. 

~~'
Clem Payne, Jr~ CPA 
Altadena, California 

., 

December 31, 2012 

.. 
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WISDOM ACADEMYFOR YOUNG SCIBNTISTS 
STATI!MBNT OF ACT!VITIB8 AND CHANGES INNBT ASSETS 


For the twolve monlh ended Juno 30, 

\ 
) 

REVENVE AND SUPPOltT: 
Goncnd purpose block 1!111DI 
Camgorical block gnmt 
Priwto contributions 
FcdetBl i"""""' 
In-lieu proporty taxoa 
ln~leu proporty taxos -prior year 
Fundmi&iag incmno 
Special edn«8tion 
Other slat£ inoomc 
Othtt looal income 
Iutcmst income 
Net asscta rclollBOd from restrictions 

$ 

Unl'Ollrlcled 

1,634,727 s 
276,279 

2,304 

558,869 

2,736 

688,296 
6,284 

653 
649441 

20U 
Temporarllf 
lhstrioted 

411,SIO 

186,214 

(649,441l 

$ 

Total 

1,634,727 $ 
276,279 

2,304 
411,SIO 
558,869 

2,736 
186,214 
688,296 

6,284 
6S3 

2011 

Total 

982,763 
211,468 

8,446 
262,704 
3S3,049 

8,304 
9,259 

204,S78 
472,125 
143,789 

1,488 

Total revenue and 111ppmt 3,819,S89 (S1 1717) 3,767,872 2,657,973 

\ 
'/ 

EXPENSES: 
Certificatm salaries 
CIBll8ifiod salmies 
Fringe benefits 
Sotllommit paymoot - (Note 11) 
Books and supplic:s 
Contractscrvicea and other oxponses 
Ooa:iptmcy, repairs, and rental 

Fundraishlg ""'""'""' 
D~~iation 
Other outgo 

1,273,808 
407,908 
355,384 
228,665 
161,609 
941,264 
391,331 

390 
31,402 
~S20 

1,273,808 
407,908 
355,384 
228,665 
161,609 
941,264 
391,331 

390 
31,402 
21s20 

833,752 
277,200 
172,429 

126,532 
766,181 
193,612 

9,600 
19,081 
152314 

TOOll""llODIOI 3,794,281 3j794~81 2,413,701 

lllCl'ene (decreae) In net usets 25,308 (Sl,717) (26,409) 244,272 

Net asse!B, beginning oftho year 1,249,799 (5,470) 1,244,329 l,006,S31 

Prior year adjustmonll (Note l5) 9114 9 ll4 (6,474) 

Net asselll, end of Ille year $ 1a221 $ '5711BZ,) $ l~~;?.034 $ 1~~29 

Tha accompanyln1 rtDtes are an lntee,ral PQl't of these financial statements. 
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... ·: .. 
WISDOM ACADEMYFOR YOUNG SCIENTISTS 

STATI!MFNI' OF CASH FLOW 
Fortltc twelve month ended June 30, ·· · 

21112· 2011 
Caah llom n·om operating aetlvltie&: .,: 

Changes In net assets $ (26,469) $ 244,272 

'Adjustments to reoouelle ellaage.ln net ai1ell 
to net cash provided by operating activities: 
Depreciation 31,402 19,081 
Prior period aiijU.sttnents '9,II4 (6,474) 

Changes In operating assets and llabUll!esr •. 

{lnerease) deereaso in assets; 
Accounts receiwble - sponsoring district (27,961) 53,911 
Aooounl!! receivable j .(731;328) . (157,346)r 

Due from fonner executive dlreclXlr (10,120) 
.~. ·rSecurity deposits . (30,!lfi) 


Prepaid C1XpCD$08 26,886 {11,698) 

. '.;lnczta911 (dcen:ase) In llabUltles: ·' .. 

Accounts payable S,993 (18,400) 
One to Sponsoring District ' . , ; (S,470) 5,470 
Settlement payuble 228,665 
Other liabilities (823) S,303 
Payroll liability il19S42 18,918 

' )\ Net tash provided by operaling activities iS32 91~. 153,1031•' .. ,,•. c.•., .' Cash nows from Investing activities: 
Purelulse ofcomputers and Improvements {181,227} ~2,308) 

.. 
Net eash used by lnwstlng aetlvltles (181,227) (62,308) 

Cash nows &om lloaaciog adivities: 
Proceed from fine ofcredit - Wells Fargo ·2so,ooo 

Net. mah provided by (uaed In) ftnanclng actlvltla: 250,000 

Net incn:ase (decrease) in cash {464,143) 90,195 

Cash and cash equivalents- beginning ofthe yesr 513,331 422,S36 

Cash and cash eq11ivalents - end ofthe year $ 49,183 $ 513,331 

Supplemenllll Disclosures: 

Cash psid for interest expense $ 11319 $ 

Tho aa;ompanylng notes are ;m Integral pert Of these flnanclal statements. 
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WISDOM A~EMYPO.!l-_YOUNG $C,niN_t18TS 
(A California Non~Prqflt"Ofganlzallon) 

NOTES' tb'fJNA.NCJ#, STATEMENrs 
Twelve Months Period ended Stine 30; 2012/' '. · • 

. . . .. ~ . .· .• . . .. . 

NOTE1- ORGANIZATION 
. . . 

NATURE OFBU8INESS 

Merle Williamson Found1rtiDn doing business aa Wisdom Academy for Young Scientists 
(WAYS) is a public charter school ofapproximately 520 students located in South Los Angeles, 
serving kindergarten through. fifth grade education. Opened In 2006, WAYS serve a. population 
of students traditionally labeled aa widcrperfonning or high-risk studonts. As a charter school, 
WAYS was created under the approval of the Los Angeles Unified School District and tho 
California State Board of Education, and receives public per-pupil fimding to help support itll 
operations. On lune 30, 20H, WJSdom Acadmny for Young Scientists' charter exphed end was 
not renewed with the Los Angeles Unified School District 

Effective July I, 2011, Wisdom Academy far Young Scientists was chartered under the 
authority of the Los Angeles County Board ofEducalion (LACOE). 

WAYS was gmnred the Accreditation ofCommissiOll for Schools ofthe Western Asl!ociation of 
Schools and Colleges. The tenn of the accreditation will run through lune 30, 2013. WAYS is 
economically dependent on federal and state funding provided through the Los Angeles Cowity 
Board ofEducation.

( \ 
\ ) 

In 2011-2012, WAYS scored 716 on the Academic Perfo1:numce Index (API). 

The notes are on integral part oflhc preceding financial statementll. 
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'WISDOMACADEMYFOR YOUNG SCIENTJS'lS 
(A CtJt{lortfltl Non-hajli (?rg1J11ktJUOnJ - •·. 

NOTE$ :t6 FWANCiAL STA.TEMENTS . 
Twelve Months Period end8d June 30, 2012 

NOTE 2 -SIGNIFICANT ACCOUNTJNG POUCIES -continued 
• • . • "• I .< 1' ·:·. • > .~ 

The suinmlllY of Significant,Accounfinli'l>olicies"Df'.'WA\'S. ls 'presented to assist in 
umlol'llllllldlng the organization"s financial stafoineirts. · the tlruincliil statements and note$ are 
represenbltions ofWAYS' management, who are respom!ble for their integrlty and objectivity. 

WAYS accounts for its financial 1ransacjiom in accon;te.noe with the polioias and procedures of 
the Department of Education's ~om!& School A!lCQ'initi'ng MS;tual". -wAYS confurms to 
accounting principles generally !wcePted'. in the United States of Ammca (OAAP) as prescribed 
by the Govemmeu.1al Accountl.iig' St~dards ·Boiiid (OAsBr amf i:he American Institute of 
Certified Public Aooountants (AICPA). . . - ' . . 

Finalleial Statements Presentation 

The accompanying financial statements 'Pave been prepared in confurmity with the disclosure 
and disPJay requirements ofFA$B ASC.958-205, (prior aiitlioritative literature: SFAS No. 117, 
Financial StatemenJs of Not-for-Projlt';OrgoiliZations). Accordingly, WAYS' financial 
statements are present on the following three classes of net assets: (a) unrestricted net assels, (b) 
tmnporarily restricted net Bllselll, and (c) permanently restrlcb:d net assets. 

( ' \ J 

TeRl)lorarily restricted and permaru:ntly restricted net assets are created only by donor-imposed 
restrictiom on their use. All c;ither net assQIB,, including b9ard-designated or appropriafl:d 
amounts, are legallyunrestricteci and sic reporU:d ils Piirt tirtlie unrestti.Oied class. 

Revenue 'Recognition 

Amounts received from the California Department of Education are recognized as revenue by 
WAYS based on the average daily attendance (ADA) ofstudents. Revenue that ls restricted Is 
recorded as an Increase in unrestricted net assets, if the restriction expires in the reporting period 
in which the revenue is recogni:red. All oilier restricted revenues are reported as increases ill 
temporarily restricted net assets. 

Caah 1111d Casll Eqaivalents 

for purposes of 1hc sbdement of cash flow, WAYS considered all liquid investments with a 
maturity three months or less to be cash equivalems. 

The notes are an integral part of the preceding financial statements. 
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WlfilJOM ACADEMYFOR YOUNG SCIENTISTS 
(A Cal(foinla.N'on-Pl'Ojlt OrgnnkatJon) 

NOTE~TQFiNANi:rALSTA~,: 
Twelve MoiitbS Period ended Jtine 30, 2012 

i ~ - .. ... . . . ·- . 

NOTE 2.SIGNIFICANTAccoumiNoPiJLicm •· (con'tlii~11r 
• J • ~· • • : • • • 

Baals of.Acoountlng 

The financial statements of :WAYS.have been prepaf!ld OI\ the accrual basis of accounting in 
accordance with accounting plinbipfus generalfy acce}itild in.ine United States of.America. 

: • . .. .. . . . : '~ .-, : • .;.• ; !• • .'. -

Accounta Reeelvable 

WAYS ecco~ receiveble consists of amounts due ftom government sources only. No 
allowance for doubtf'ul accounts bas been established as WAYS deems all amounts to be fully 
collectible. 

Confribmons and Contributed Services 

All contributions are considered to be available fur unresttlcted use unless spccifically restricted 
by the donor as required by SFAS No. 116, "Acoouating for Contnl>utiorur Received and 
Contributions Made." Amounts received that are designated rof specific Ull8 in future periods( )\

\, 	 are reported as temporarily restricted. When the restriction expires, temporarily restricted net 
assets are reclassified to umestriotl!d net assets for expenditure. 

·,. ' . '. .. : . .. 
Uae ofF.stimatea 	

~ 

The preparation of finauclal statements. in -confumtity with aooounting principles generally 
accepted io the United States of America tllquires management 11> make estimates and 
assumptions that Bffi:ct certain reported amounts of assets and liabilities and disclosures of 
contingent assets and liabilities at the date offinancial statemenls and the reported revenues and 
expenses during the year. Accordingly, actual results.could differ from tho~ estimates. 

The notes are an integml part of the preceding finaocial statements. 
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; . • : .:-. ..· : :1' . 
' . ) WISDOMAcAJjkMi'FOil YOUNG SCIENTIStS · 

(A Ctiitfornln Non~PrOflt OrgaiikationJ 

NOTES TO FINANCIAL S'l'J.TEMENTS 
Twelve Months Period ended June 30, 2012 

NOTE 1-SIGNIFIC4NT ACCO~Tif./_GPOµCil!S-._(contlil~~rl) 

Eqolpment and Improvement~ . 

Equipment and improvements are n:corded at cost. All property, equipment and iwprovements 
with a 'value of $1,000 or g'i.eate~ iind ··a iiseful -lift:· of l ye1!(0!: inoro are capitaliad. 
lmprovemcnts are depreciated under· a ifrmght-lbic incitb.Od over !heir e~timattld useful lives of 
20 years. Equipment is dcprecif!otetfutiil.er's1r8igli.t-litie·l}lethod c;ivex ihe eitlmated useful life of 
five to seven years. The deprecl~tion ~~e~or the year ended _J~ru;· 3P~ 1012 is $31,402. 

Income Taxes 

WAYS is a not-for-11rofit organil!ation that is exempt from income taxes under Section 
501(c)(3) ofthe Internal Revenue Code, and exempt from state franchise or income tax under 

. Section 2370l(d) ofthe California Revenue and Taxation Code, Accotdingly, no provision h11s 
been made for income taxes. 

Reelassifieatioos 

Certain amounts in the prior-year financial swements have been reclassified for comparative 
. ) 


purposes to confurm to the presentation In the current-year financial statements. 

The fmancial statements include certain prior year summarized comparative lntllnnation in total 
but not by net asaet olass. Such information does not include sufficient detail to constitute a 
presentldion in confunnity with aooountlng principles generally ~led in the United Sillies of 
America. Accordingly, such infunnatlon should be read in conjunction with WAYS' financial 
statements for the twelve monlhs period ended June 30, 2011, from whioh summarlzed 
infunnation was derived. 

The notes are an integral part of the preceding financial statements. 
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() WISDOM AC4DEMY FOR YOUNG SCIENTISTS 
(A California Non-Projit'01ir;n'iiatlon) 

NOTF.S 7V FINANCIAL S'fATEMENTS · 
Twelve MonthS Period·ended June 30, 2012 

NOTE J -ACCOUNTS RECEIVABLE· ... - ·· 

Accounts receivable Ill June 30, 2012, ropo~ed as follows: 
: ; -1:· : • •.• 

General putpOso block grant . . .' ' ... $ .697,820 .. ' .. 
Los AngB!es Unified School District 27,961 ,·., ' ,,.. 151,044Specie.I F.ducaiion 
Categorical grant . . . 28,790 
Class size reduction 64,314 
Child nutrition - federal . ... 38,088. .. 
Child nutrition 67,185 
Fecility grant ·. .- 184,983 . ; 
Afler school grant , ·;·.' . . . . 39,375 :·. . .•. 

Tote.I . $- 1,299,560 ,_. ". ... 

NOTE 4-EQUIPMENT AND IMPROVEMENTS 

Below is the summmy of the changes in fixed assets owned by Wisdom Academy for Young 
Soienlists for the year ended June 30, 2012: 

.. .,.. . ~ . . . .' . 
Balanc13at Additions Balance at 

Description 7/1/2011 (deletions) 6/30/12 

Leasehold improvements $ . 197,312 $ 78,471 $ 275,783 
Leaschold·hnprovementli - ER.ate 35,483 35,483 
Computer and equipment 37,987 37,987 
Furniture and equipment 77,221 64769 141,990 

Total fixed assets 310,016 181,227 491,243 
Accumulated depreciation (53,691) (31,402) (85,093) 

Net fixed assets $ 256,325 $ 1491825 $ 4061150 

The notes are an integral Pllrt ofthe preceding flnencial statements. 
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WISDOM AOOEMYFOR. YOUNG SCIENTISTS 
(A California ~on-Profll Organ~a'tion). .

I . "I • 

NOTES TO FINA.NCI.AL STATEMENTS ... •. : .. ~ ·..·. .. ·~' "; 

NOTE 5 ·DONATED SERJ/1.CES 

No amounts have been tcfl~ted. In tlie. accompanying. fuianehd: statements for donated 
se1'Yi~ ill88moch as no objective. ba,Sis was available tO measure tlie value of such services; 
however, some volunteers have donated !heir time to WAYS. 

NOTE 6·RECONClLJATION OF ANNUAl FJNANi:JALS .. 
: ,• . 

·. !. 

The schedule on page 	17 were p.ed by WAYS fur ·the LOs Angele,, Unified School
District. 	 •· . . . . . . .. . 

NOTE 7• COfllMITMENTS 
. • - • . I. 	 ,·· :, 

As SllOh, WAYS entered into. ~ tWeJve-mOntb agre_ement for "its inafri faoility located on 706 
East Manchester Avenue, L:A., :·cA ·wi;h' QCI PevefoPiittm( Col:J!oration. Monthly lease 
payments began at $13,052. The agreement requites. annuiil rent rate to inci:case by 3.0'A. 
each year. The lease will elC{lire in Iune 2012. Paymenis made on this facility leest totaled 
$1S6,627for1heyearendedJuru!-'.JO, 2012: , .. ·. '' ': · ·. ',_.-. · 

At the 111UD.e limo, WAYS eiitet~ into a twelv:e·m~!i\li agreement with OC1 Development
( ) 	 Corporation foi: the property Located at 8778 Central Avenue, L.A, CA. Monthly lease 

payments began at $4,367. The agreement requires annual rent rete to increase by 3.0% each 
yeer. Tue lease will expire in June 2012, Peyments made on this facility lease totoled 
$S2,404furtheyeerendedJune30,2012'. - ··.::--« - ··:--.···; ···• · 

WAYS entered into a five-yeer lease agr00ment for e fiwility for additional occupancy and 
perking ueer its lllllin facility. The lease commenced in December 2007. Monthly lease 
payments are $1,450 for the duration of lhe lease. The lease will .expire in December 2012. 
Payments made on the fitcility lease totaled $17,400 for the twelve 1111J11ths ended J1D1e 30, 
2012. 

WAYS entered into e twelve-month agreement with The Salvation Army for the property 
located 111 J6Sl South Central Avenue, L.A, CA. The lease commenced in August 2011. 
Monthly leese payments began at $13,492. The lease will expire In July 2012. Payments 
tnllde on this facllily lease tataled $136,413 for the yeer ended Juoe 30, 2012. 

The future minimum lease payments due for the next ycer are as follows: 

Year Ending June 30, AmQynt 
2013 $ 379,632 

The notes are an integral pert of the preceding tinanciel statements. 

13 

000286

http:1S6,627for1heyearendedJuru!-'.JO
http:FINA.NCI.AL


,.. . ; ' ·-: .. ,.: ..: . 

. . ~ ,. ;~ . :'. . : ·~· ·' ··: 
WISDoM AOOEMiJfoR iodNGsciEiVrfsTs 

(A Cal/foinla Non-Pro./ii Organtintion}. · .. '.. 
. .. :· .·: ; . . .·: . ... . ~ : 

NOTES'tO FWANCJAL"STA.TJJMENTS ~ "'' ., 
Twolve Months Period ended JllDll 3o, 2oii 

.' ~ .. 
NOTE 8- EMPLOYEE RETmEMENTPLANS 

Qualified employees ate covere\I wider multiple-emp1Qyer defined benefit pension plans 
maintained by agencies ofthe sb!hi otCiilitQnua. CerilfiClite~emjiloyees lll'O members ofthe 
State Teachers' Retin:ment Systeli\ (S'I'RS). WA."fS. is !!Pt eligible to partloipa:te in Public 
Employees' Retirement Systeni'(~Er{$). .., · .' .. · .' : · " .. " · 

!; ' : . • -·:· . ·:. . . .. . 

State Teubers' Retirement SVstem (l!TRS).·' 

Plan Description 

WAYS contributes to the State. Tcaoheis' Reti,rement System ,(STRS), a cost-sharing 
multiple-employer public emjifoyec i:etireiiielit 'liyirt~ "defined benefit pllllBion plan 
administeted by STRS. The plan.m-ovides retirement, dis~b].ity and survivor benefits to 
beneficiaries. Benefit provisi.oll'S ere· established by State stauites; as legislativ&ly IUllCllded, 
within the State Teachers' Reii~emeilt Law. STRS issues aset>atate compi:ehensive lll1llWll. 
financial TCport that includes' financial statemen'ls and required· sup)ilomentary infmmlliion. 
Copies of the StRs 11Dnual financial report 'mai'be-obtilined from S'l'RS, 7667 Folsom 
Boulevard, Sacrmnento, Cali:furnia 95826.) 
Funding Polley 

Allli\le plan members ere required to ·~mllribute.8.o% oftiieu salary ~nd WAYS is required to 
contribute an actuarially determined rate.. The actuarial lllBthods and llllsumptions used for 
determining tho rare ere thOllO adopted bf the STRS Teachers' Retirement Board. The 
required employer contribution rete for fucal year 2011-12 ls 8.25% of &nmJal payroll. The 
conlrlbutlon requirements of the plan members are established and m11.y be amended by State · 
statute, 

Conlr)butiom to ms 

WAYS' contributions to STR.S and PERS for this fiQ\ year are as follows: 

STRS STRS 
Year Ended Required Percent 

Juru:JO Contribution Contributed 

2012 $96,379 100% 

The notes ere en integral part of the preceding financial statements. 
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... . 
WISDOMACADEMYFOR YOIJNGSCIENl1STS 

(A California Non-hojlt OrKflnlzatioll)_- _ 

NOTF.iTO FINANCIA.LSTATE'MENTS- ;
. . 

NOTE 9-LINE OF CREDIT- WELT.s FARGO 

WAYS obtained a revolving line of credit ~th Welis Fargo Bank timtftilows WAYS to bonow up 
to a maxlmwn of $250,000. As of June 30, 2012, WAYS had $250,000 outstanding on the line of 
credit. The line ofcredit matures on February 15, 2013. The lnterestrste. q11 the line of credit is 5%. 

. . ~ I , . 

Total interest charge to expense for the year epd~~ June 30, 201~ ~~ Sl,31~. , 

As December 31, 2012, WAYS outstsn,dlp,g I~ ofi::rec\itbiiimico·:.WS ~afd}n,full. 
. . ,. . . . . . . . . 

NOTE 10-RBLA.TED PARTIES TRANSACtJ.ONS. . 

A related party is one which CODll'Ois,i eiieroises si~t' irifiiiejices owr, or is significantly 
influenced by a group or IDllmber in inali!Qg ~~Cial. ·mid oJlClt"aiing ilC!Qisicil!S, along with any group 
member, ia suQjeot to coiomon controi al: Bignit'ieani influence. ·· ·. ··~ · · -

DeDe Dance Studio, a non-profit organizlllion, provided after achoo! program service to WAYS. 
WAYS' assistant principal is the executive director of the DeDe Dance Studio and is related to the 
WAYS' Director of Operations. During the year ended June 30, 2012, DeDe Dance Studio received 
paymenlll of$36,000 ftom WAYS, 

As of December 31, 2012, DeDe Dance -Studio ooiporate status is suspended with the Califurnia 
Secretary afState. 

NOTE 11-SETFLEMENT WIT1I FORMER EXECllTIVE DIRECTOR 

On October 26, 2012, WAYS and the former executive llirector entered into a settlement agreement 
1111ii mutual release of olaima. WAYS paid the fbrmer executive dit'lllltor a swn of $228.665.38 to 
settle all claims arising or any way relating to the dispute. In consideration, tho funner executive 
director release and discharge WAYS from all cause ofaction relating to tho dispute. 

Because the proposed settlement was initiated by let1m; da!Ed January ond May 2012 and as such 
was related to the June 30, 2012 year end. The amount of$228,66S.38 :is recognl~ on tho June 30, 
2012 statement of financial position as a liability and the statement of activities as a payroll related 
tntnsootion. 

The notes are an integral part ofthe preceding fi11ancial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A Cal/fo~!'la.NO,!'·Proflt Orga11ha1Jon)· · . · 

"'i·'· ' - ~· • _.. • . ·-· . 

NOTE 12-PENDINGCWMSAND LIT1Gifl70N 

On April 12, 2011, WAYS hu been named in a wroogful employment termination by Plaintiff, who 
was a former 1eaoher at WAYS. The stated cause of action for wrongful termination is violation of 
1he Labor COde section 1102.S. · · · · 

A trial· was recently held and on December 4, 201.2, ·:the j\ll'Y. found ii). .favor of the Plaintiff. A 
judgment was entered in the amount of$566,8$13 against'theielio~l. . .- ·- ., . 

December 31, 2012, management has k.;u8Jii p~t-tri;f ni6ti~n ~ i~ -~.Uesting the verdict on the 
grounds that the Plaintiff did not pr~t suflicient.e;videnco ,to overcQme 1he substantial evidence 
establishing she was tenninated for iegitlniaie, .nop.-~~ ieasons. The.motion is scheduled to 
be heard in Las Angeles County Supcrlor C!OUlt on Jenwiry· 17, 2cin: Pending the hearing on this 
motion, 1h8 process to satisfy the existing monetary judgment has not been initiated. 

NOTE 13-DUEFil.OM FORMEJiExECUTWEDIRECTOR 

Prepaid rent the In the amount of s10,1:io ~aii paw ill th~ fi;;;;ill ~~ iOD9-10 to the former executive 
director. The execative director was alllo the organimtion landlord. The prepaid amount W!lS not 
subsequently earned through the period ending of6130/12 and therefore due back to WAYS. 

(, ) NOTE14-SUBSE(!UENTEYENTS 

WAYS has evaluated subsequent events through December 31, 2012, the date which the financial 
sb\tements were available to be issued. :. ...· :. . . ·.. · • · · 

WAYS entered info two one-year lease Bgl'Cements fur educational facility located on 706 East 
Manchester Avenue and 8778 Central Avenue. The leese.will commence on July 2012, and ending 
on the 30'1' day ofJwc 2013. Monthly lease paymonts for each property are S\3,559 end $4,467. 

Jn addition, WAYS entered into a one-year lease with the Salvation Army on 7651 Central Avenue. 
· The monthly Jesse payments are $12,S48. The lease will commence on August 2012, ond ending on 

July2013. . 

NOTE 15 ·Prior Pt!rlodAlljustmenn 

Miscellaneous adjustments to the prior period 1~sulted primarily from cotreotion to petty cash, 
payable and prepai.4 expenses. 

The notes are an ~gral part ofthe preceding flnenoial staterrumtB. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
(A California No11-Pt0flt Organ4atlon) 

SUPPLEMENTARY INFORMATION SECTION 

( )
\ 

. , . ·. -:~ ·: ·~. :·:- : ~. . 

The notes are an integral part ofthe preceding financial statements. 
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WISDOMA.CADBMYFOR YOUNG SCIENTISTS 

RECONCILIATION OF ANNUAL FINANCIAL 

REPORT WITH AUDlTBD FINANCIAL STATEMJ!NTS 


For .the YI"'' ended June 30, 2012 


June 30, 2012 unaud~d financial report 

fund balances (11111 asaets) 


Alljustmonts and Reclassifications: 

Increasing (Decreasing) the Fund Balance (Net Assets) 

Cash in bank 
Accounts receivable 
Othorasset& 
Prepaid expensea 

Property and equipmmt 

Accumulated depreciation 


(Increase) decrease In Uabilltles: 
Aocounts pe.yable 


Settlement Payable 

Ro1111ding 


r I Current Lollllll 
\ ) Net adjustments and reclassllicatloDJ 

June 311, 2012 Anditlld Financial SlatementFund Balance 

2012 

$ 1,197,837 

16,346 
239,892 

17,089 
33,S76 

(31,404) 

(8,639) 
(228,665) 

2 

38,197 

s 1,236,034 
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Kindergatden 

Gtade 1 through 3 

Grade 4 through S 

WISDOMA.CADBMY FOR YOUNGSCIBNTISTS 

SCHEDULE OF INSTRUCTIONAL MINUTES 

Twelve Months Period ended June 30, 2012 


Reciuiremcnt Reduced Actual 

36,000 33,531 64,800 

50,400 46,944 64,800 

54,000 50,297 64,800 

Number ofDays 
Traditional 
Calondar 

180 

180 

180 

Status 


Jn compliance 


Jn compliance 


In compliance 
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Kindorgarton 

Oracle I through3 

Grade 4 through S 

ADA Totals 

\ 
) 
I 

WISDOMACADEMYFOR YOUNG SCIENTISTS 

.SCHEDULE OF AVERAGE DAILY.ATTENDANCE 
Twelve Months Period ended June 30, 2012 

Second Period 
Report 

Claasmom 
Based Total 

84A5 84AS 

226.73 226.73 

138.30 138.30 

449AB 449A8 

20 


Annual 
Repent 

Claasroom 
Based Total 

84.51 84.Sl 

215.93 215.93 

130.33 130.ll 

430.71 430.71 
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WISDOMACADEMY-FOR -YOUNGSCIENTiSTS 
. . : : . . ' ... 

NOTES TO SUPPLEWtzrfAilrIN;QR~.TfON. · 
Twelve Monlha Period e11dad .lime 30, 2012 

NOTE 1-PURPOSE OF SCHEDULES 

A. Schedule oflnatruet!onal Minutes 

This schedule presents information on the amount of instructional time 
offered by the Academy and whether the Academy complied with tho 
provisions ofEducation Code Sections 46200 through 46206. 

B. Schedule of AverageDally Attendance fADAl 

Average daily attendaru:e is a meaeumnent of the number of pupils 
attending classes of the Academy. The pwpose ofattendance accounting 
from a fiscal standpoint ia to provide the basis on which apportionments 
of stale funds 11re made to charter schools. This schedule provides 
information regarding the attendance ofstudents at various grade levels. 

( ) 
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() WISDOMACWBMY FOR YOUNG SCIENTISTS 
Schedule ofExpenditures ofFederal Awards 

For lbe year ended June 30, 2012 

Fedora! Grantorl l'od«al 
Pass-Tbmugb Gniot<n{ CPDA Contraot 

P"'B!!111 '11do numbisr porlad Bxpendlturcs 

UNITED STATES DIPARTMINT OJ' EDUCATION/ 
Poss through Slilo Department ofl!ducatlalll 

T'ille 1 84.0lO 7/l/ll-61JO/l2 s 121,m 
Chartor School Facllllil8 lnaend•e Orant 84.2820 7/1/11-6/30/(2 37,§84 

Tolal Unfted Sllll<sDepartmcntofEdu<atlon 164,230 

tJNl'l'ED Sl'ATES Dl!l'All.TMl!NT OF AGfilCVLTURI! 
Pass lhrougb Stale ilq)utmout ofBdllOlllon Chlld Nutrition/ 

Flstal Servlooo 
Child Nutrition- Fcdcnil 10.55! \ 7/l/11-613M2 296~87 

TOTAL EXPENDlTUIU!S OFP!lllBRALAWARDS s 461~17 

/ 
' 

\
) 

.. .,

The aa:ompall'llnl not<is""' •• lntearal Pllrt of th•"' financial mtemonts. 
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WISDOM ACADEMYFOR YOUNG SCJEN'J'ISTS 

NOTltS TO THE SCHEDULE OF EXPENDll'URltS OF FEDERAL A.W..4RDS 
1\velve Months Period endedJune 30, 2012 

Buis of Preaentation 

The aooompenying schedule of expenditures of federal awards includes the federal grant 
activity of Wisdom Academy fur Yollllg SeientislB and is presenred on the modified 
accrual basis ofacoouating. The information in this schedule is presented in acoordance 
with the requirements ofOMB Circular A-133, Audi1s ofStates, LocefGovernments, and 
Non-Profit Organi7.atl0ns. Themore, aomo amounts presented in this schedu}e may 
differ from amounts presented in, or used in the prepmation of, the finencial s1111llmenlB. 
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. _-:·.. -. 

WISDOMAC4DEMY FOR YOUNGSCDwtiSTS .• . 
• .. 

ORGANIZATION STRUcru~.. . . . 
Twelve Months Period ended June 30, ?.012. 

·-~ . 

Wisdom Academy for Young Scientists (#839) V'l88 fonned 119 charter pursuant to Education Code Section 
47600 under an agreement with Los Angeles Y,~edDlstrlm,.sranted in July, 2006. 

WAYS' vision is to create a trllllsformational learning climate in which students become empowered to ba 
leaders, self-responsible learners, agents of change, end true scientists. 

School Boanl 
Tenn on Board 

Name Expires Board 
Karen Haynes June 30, 2013 Secretazy 
Dr. Dorothy Valenti June 30, 2014 Chairperson 
Norman Golden June 30, 2014 Member 
Armando Espinosa June 30, 2014 Member 
Cheryl Johnson June 30, 2014 Member 

( ) Eleanor Jones June 30, 2014 Member 

Administration 

Edward CBhil Exeeutive Directnr 
Jason Okonkwo Director ofOjlerations 
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' . ·': ?,· .•• r:·-· .... 
··:- "·, ;, . -: 

..., .() .• 
Clem Payne, Jr. 

CERTIAED PUBLIC ACCOUNTANT 

Independent Aodltor'a Report on lniernal Control Over Fiii.anctal ReporUng 1111d on 

Compliance and Othet" Matters BR1ed on an..Aiidlt ofFinancial 


Statements Performed In AcciJrda~ce With Go~srilment~Ulng Standard• 


Board of Directors . 
Merle Wiiiiamson Foundation, dba. 
Wisdom Academy for Young Scientists (WAYS) ... . 
Los Angeles, California 	 "' · .. 

I have audited the financial statements· ii! Wisdom Academy !Or Y.oung Scientists (WAYS) as 
of and for the year ended June 30,: 2012, and have Issued our report thereon dated 
December 31 , 2012. l conducted my alldlt in accQrdance with auditing standards generally 
accepted In· 1he United States of Ame~ca and the sll.lndarda aPP.Rcable to financial audits 
contained In Government Auditing Standards, Issued. by: t~e ·Comptroller General. of the 
United States. ..- ' · · : 

.;.:· . ... ·. . :.' ·. .,: . 
Internal Control Over Financial Reporting··· \'• . :,.·: ! 

( ) 	 Management of Wisdom Academy f~r Young Sclentis~· ~AYS) Is responsible for 
establishing and maintaining effective Internal control over financial reporting. In planning and 
performing my audtt, I considered Wisdom Academy for Young Scienlists' Internal control 
over financial reporUng as a basis for designing my auditing procedures for the pufP(llle of 
expressing my opinion on the flnanclal statements, but not for the purpose of expressing an 
opinion on the effectiveness of the Wisdom Aoademy for Young Scientists' internal control 
over financial reporting. Accordingly, ~- do not express ..an <!f>inlon on the effectiveness of 
the Wisdom Academy for Young Sclentlsis' Internal control Ollllr financial reporting. 

A deficiency in Internal control exists when the d85ign or operation ol a control cloae not 
allow management or employees, in the normal :course of perlonnlng their assigned 
funcUone, to prevent, or detect and correct misstatements on a timely basis. A material 
weaknBBS is a deficienoy, or a combination of deficiencies, In internal control such that there 
is a reasonable posslbUJty that a material misstatement of. the entity's flnancial statements will 
no_t be prevented, or detected and corrscted on a timely basis. 

My consideration Of Internal ~I over financial reporting was for the limited purposti 
described In the first paragraph of this aeolian and was not designed lo identify all 
deficiencies in Internal control over financial reporting that might be deficiencies, slgnlfloant 
deficiencies, or material weaknesses. I did not idenllfy any deflclenclae In Internal control 
over financial reporting that I consider to be material weaknesses, as defined above. 
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/ ) 
Independent Audlfnr's Report on Internal Control Over Flnanclal Reporting and 


on Compliance and Other Mattera .Based on an Audit ofFinancial 

Statement& PerformedJn Accordance With Government AuditingStandlll'd11 

continued 


A slgnljlcant deficiency is a deficiency, or a combination of deficiencies, in Internal 
control that is less severe then a matmial weakness, yet impo11ant enough to merit 
attention by those oharged with guvemllllCll. I co1111ider the deficiencies described in the 
accompany schedule of findings and questioned costs to be significant deficiencies that 
are required to be repo1'1ed under Government Auditing Standards and which are 
described in the accompanying Schedule ofFinding and Questioned Costs as Finding 
11-01130000 and 11-02130000. Wisdom Academy for Young Scientists' response to 
the findings identified in tny audit is described in the aCcompanying Schedule of 
Findings and Questioned Costs. I did not audit Wisdom for Young Scientists' 
response and, accordingly, I express no opinion on it 

Compliance and Other Mattms 

As part of obtaining 1-easonable assurance about whether Wisdom Academy for 
Young Scientists' fin8l!Ciel statements are free of materiel misstatmnmrt, I performed 
tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements, noru:ompliance with which ociuld have 8 direct 1111d material 

) 	 effect on the determination of financi.81 statement amounts. However, providing 
Bil opinion on compliance wilh those provisions was not an objective of our aadit, 
and accordingly, I do not express such an opinion. The results of my tests disclosed 
no instances of noncompliance or other matters that ere required to be reported under 
Government Auditing Standards. 

This report is intended solely for the infmmation and use of the Board of Directors, 
management, the Los Angele.a County of Education, the California Deparbnent of 
Education, the State Controller's Office and is not intended to be and should not be 
used by anyone other than these specified parties. 

a:r.. £~9-
Altadena, CaliIDrnia 
December 31, 2012 
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Clem Payne, Jr. 
CliR.TIFIBD PUBUC ACCOUNTANT 

INDEPENDENT AUDn'ORS' REPORT ONSTATE COMPLIANCE 

Board ofDirectors 
Wisdom Academy for Young Scientists 
Loa Angeles, California 

I have audill:d the financial statements of the Wisdom Academy for Young Soientis111 (WAYS) •• 
of and fur th& year ended J1U1e 30, 2012 and have iawed my report 61oreon dated DecembLll" 3 1, 
2012. I CODducled my audit in accmdance with auditing standm!e generally accepted in the United 
States ofAmerica and th& standards applicabl& to financial B1ulita contain&cl in Government Auditing 
Stwulart/a iBBDed by the Comptroll&r General of the Uni)ed StD!c8. I have lllao audited the WAY8' 
compliance with the requirements specified in tlic State's audit gnide, Standm-tls andProcedure.r tor 
Awli!s ofCalifornia K-12 Local Etlucq!ion Agencie.• 2011-12. gnhliahed bv !he Education Audit 
Aweale P!Jnel. applicable lo !he WAYS' etatutory requlrrmcnll! identified below for fuc year 
ended June 30, 2012. CampJ;ance with the requiromonts referred to above is the ICBponaibility of 
the WAYS' manogemmt My responsibility la to express an opinion on tho WAYS' compliance 
based on our audit 

The .auditing standardB tc!Crred to above ••quire that I pl.an and perform the audit to obtain 
reasonable essurance about whether noncompliance with tile compliance requiremenll! nofoned to 
abo"" that could have a material effioot on the state laws and regulations applieablo to the itmns 
in the schedule bolaw occurred. An audit lncludefi examining, on a test basis, evidence about the 
WAYS' compliance with thnae requirements and pcrfo1ming BUch other procedurell BB we 
considered neeessory in the circwnatsnoes. I believe that my audit pmvldes o reooooable basis for 
our opinion. My audit does not provide a legal deMi:min•tion of the WAYS' compliance with 
ihooe requirementa. 

In connection with the audit mferted to above, I selected and teated tronauctions and records to 
dctcnnlne the WAYS' complionce with the state laws and rel!'dations applicable lo the following 
items: 

Procedures In Prooodurcs 
State Complianw Procedures for Charter Schools: Audit Guide Peri\mned 

Claes Size Reduction Progrom 
Geirerul R.equiremen!B 7 Not Applicable 
Option One Cleseeo 3 Not Applicable 
OptionTwo Clo...,. 4 Not Appliaable 
.Only One School Serving Gmde.s L-3 4 Not Applicable 

After School Education and Safmy Program: 
G""""111 lblqoiremente 4 Yes 
After School 5 Yes 
Before School 6 Not Applicable 

Ccntemporaneoue Recorda of Attendanoe 3 Yes 
Mode ofinstroction I Yes 
Non-classroom - Baaed Instruoti0ll8! h1dependcnt Stu<Jy 15 NotAppliuoble 
Determination ofFunding for Non-class Based Instructions 3 Not Applicable 
Annual lll11tructionol Minutes - Classroom BBBed 4 Yes 
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The term "Not Applicable" is used above to mean either that WAYS did not offer the 
program during the current fiscal year or that the program applies only to a different type 
of local education agency. 

In my opinion, Wisdom Academy for Young Scientists complied, in all material 
respects, with the compliance requirements re.fened to above that could have a direct 
and material effect on each of its state programs for the fiscal year ended June 30, 2012. 

This report is intended solely for the information and use of the Wisdom Academy for 
Young Scientists' Bosrd ofDirectors, numagement, the Los Angeles County Office of 
Education, the California Department ofEducation, and the Stste Controller's Office and 
is not lntmded to be and should not be used by anyone other than thcSe speciii~ parties. 

~l~f 
Clem Payne, Jr., CPA 

Altadena, California 

December 31, 2012 


) 
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WISDOMAC.4.DEMY FOR YOUNG SCIEN11STS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Twelve MonthB Period ended June 30, 2012 

A. Summary of Auditors' Results 

1. Financial Statements 

Type of auditors' report issued: Unqualified 

Internal control over financial reporting: 

One or more material weaknesses identified? Yes_ NoJ!: 

One or more significant deficiencies identified 
are not co118idel"ed to be material weeknesses? Yes:K__No _ 

Noncompliance materiel to financial statement 
noted? Yes__No_.X_ 

2. State Awards 

Jntemal control over statepmgrsms: 
Materiel weaknesses identified? Yes_No X 
Significant deficiencies identified not considered 
to be material weaknesses? Yes_No~ 

Type ofauditor's report issued on complieru:e for 
same programs: Unqualified 
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WISDOM AC4DEMYFOR YOUNG SCIENTISTS ...... 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

June 30, 2012 

Slgn!!lcant Deficiencies . . , , . , .... 

Findin1 11.QlfJOOQO ' ,. , ' 

Deficiency in l®rna!Control Cojiqjtjon - Ban!c Rsconcjljitlqt1 OVer Site • 


.Q:jJgjn 
Proper internal controls d!otete that a supervisor or officer of the. organization 
should ievlew bank reconciliation to ensure that reconciliation ia 11erformed in 
a timely manner and 811Y neeessaiy adjustment is projlerly authorized: 

:> !" . ' .' I"~ •• 

Condition · ' · • . 
Bank rooonciliations were not properly rcviowod resulting in inconsistent bank to 
book balances and lack ofover site owe tho bank: reCOhlli!iation process. 

: . .-.. -. ·.· :·-' 
Ouestioned <:;ps11 .,. 

None 

~ 
All material .iash lrensactions were properly reconciled and recorded in the general 
ledger. 

.•, • I) - : :. ···=· _! 

If the cash reconciliation process·does not ensure thilt ali Mi:iinciling items are 
proporly idcmtified and recorded, a tranae.ction. material to the clllh account 
might not be recorded properly, resulting In a material mlsatated finenolal 
statements. 

·, 

~ 
The Ollllllllzation has not established adequllte procedures to &ru1ure that bank 
reconcl!latlona were reviewed monthly by a supervisor who should compare tlte 
reconoi!ed cash balance Ill Ilic general ledger cash account bslance, review and research 
all reccnciling items and aulhorim llDY correcting entries needed. 

Recpmmendafjnn 
The Oiganizalion should establish procedures to ensure that an officer or a supervisor 
reviews 1he monthly bank reconciliation and authorize any correcting entrkis as 
applicable. 

Organ12111ion's Rnsponse 
Wisdom for Young Solenfuts will continue the audit reccmmendatlon. WAYS will 
imp!emenl policies and procedures that will require an explllllSlion for any difference 
between tho reconclled c8Bb balsnee and the related general account balance. An employee 
or oftlcer who does not have cwitody or aoll088 tu oaBh and who doe.s not record cash re!Bted 
uanmon will review monthly bllllk reconcUlatlon snd authorize any correcting entries as 
appllcahlc. 
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WISDOMACADEMYFOR YOUNG SCIEN71STS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS ·Continued 

June 30, 2012 

Significant Deficiencies: 

Pjodina 11-02 /JOOOO 


Qoficlency jn lntemal Control Conditipn Payroll Expense &conolliation 

·.···' 
A good Internal oontrol ayalliln 'uses reconclliailo11 for significant general ledger 
accounts es a mocbenism to verify acou1aoy, dutennine validity of purpoae end 
·alloweblenw of recorded trans,actions. 

Condition : .. f - . -·.. 

Payroll expenses were not consiStatit!y reconciledto tho general lodger. 

OUestionec! COits 

None 


~ 
Tho payroll allpenso reconciling itema were not material fur the current year flllaMial 

statemonts.
) 

Efi'ggt 

If payroll expenses are not properly reconciled lllld al\}usted in a timely 
manner, unresolved discrepucios could result in mater~misstamd fmancial 
statementa. 

~ 
The Orpnization ha& not adequately es1ablisbed written policies and proceduies to 
ensure the tlmo!y rccoooilistion ofpayroll expenses. 

. ' Recomnum"'tism 
The OQ!1111ization should establish clear policies and procedurca 1o .--Uedpayroll 
eicpelllles mmrdtly and an independent person should peribrm the reconciliatio11. Tito 
reconciliation should be Inwriting and appr~ved by management 

Qraanization's Resnonse 
Wisdom Acadomy Por Young Scientislli will develop policies and procedures to 
reconci!o payroll expODSeS on a regular basis. ManagellllOllt will 1-eview and monitor 
the payroll expense rccoooiliation. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

STATUS 011' PRIOR YEAR FINDINGS AND QUESTIONED COSTS 

June 30, 2011 


l'nmbhux! Significant Detigirnqjp 1hat Resulte.d in a Material Wenlmw 

Flndlng 11-01 /30000 
Deficiency in InternalControl Cnnc!jtion- Untimely Deposit of CashReceipts 

Qrilm:il 
Bffective Inlemal ocmirol over cash receipts ensures that Bil funds are timely 
deposited in the bsnk and are properly recruded. inthe appropriate general account. 

Condition 
An examination of cash receipts disclosed an imlident where a check received was 
not deposited or recorded timefy. 

Ouestjoned Co!!ls 

None 


Context 

Thme were no effect on the cnmmt financial statement because the funds were 
deposited in the properperiod. 

Effect 

Untimely deposit of cash receiplll risk: the milllllllnagemcnt of funds (either 
fraud or loss), misstatement of revenue, receivable or c110b, and possible 
noncompliance with contraalB, or Jaws & nogulations. 

Cause 

A cuotomcr's check that was placed in a desk draw was inadwrlcntly over looked and 
not deposited timely. 

Rccmnmenilation 
The Organimtion should eusnre that all fund• are deposited timely. Mail llhauld be 
open by 1111 employee that restricl cndorBcs all oheckll, prepare& deposited slip and 
furwatd a copy of deposit slips and chec:k m:eived to accounting for recording. 
Monlhly bllllk: reconciliation should always compare deposit reported per bank 1D 
recorded deposit. 

Organization's Respnnse 

Wmdom Academy For Young Scientists will eatablish procedures and over site that 

will ensore that all cash receipts are deposited and recorded timely. 


Current Sflltua 

Cash receiplll appears t.o be deposited timely. 
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WISDOMACADEMYFOR 'J'OUNGSCIBNTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS-Continued 

Combined SjimjticanlDofioimcilll that Resulted ina Matmjal Wmitm... 

Finding 11-02130000 
Deficiency in lntem•!Contml Condilion Bank:Reconciliation Oyer Site 

~ 
Proper lntmnal controls dictate that a supervisor or officer of the organization 
should revic.iw bllllk reconciliation to ensure that reconciliation is pcrfuoned in 
a timely manner and any MCCSSary adjustment is properly authorized. 

Owdjti.on 

Benkrecoociliations were not properly rovi.owed resulting io inconshrtent bank to 
bookbalances and !8llk: ofover Bite over the bank reCOllllilialion process. 

Oneationed Costs 

None 


~ 
All material cash tmnseelioos were properly reconciled and ra:orded in 1hc gcnmal 
ledger. 

Effect 

If the cash reconciliation process does not ensure that all reconciling items are 
properly identified end recorded, a transection material to the cash aocount 
might not be recorded p~er)y, resulting in a material misstated financial 
statemeols. 

~ 
The Organiiatinn has llllt C8lablished adequate procedures to ensure that benk 
reconaillatiODll were reviewed monthly by a supervisor who should oompare the 
reconciled cash halanoe to the gen.,...,J ledger cash ecoowit belance, mview ftJ)() research 
ellreooooiling items ond authorize any correcting entriea needed. 

Recomoumda!!on 
The Organization should establish procedures to CDBure that en officer or a supervisor 
reviowa the Illllllth1y hank l'llCODlli!ietion and authorize any coi:recting entries as 
applicable. 

OreanfpUon's :Reapmum 
Wisdom Academy For Young Scientiets will lmplemmit policlee end pmcedurea that 
will require an employee or officer who doos not have custody or aeeees to cash and 
wbo does not reconl cash related traruuwtion to review lllD!llhly baok reconclliation 
and autlwri7.8 any correcting entries es applicable. 

Current Statm! 
Procedures were established to review bank meonciliation. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QlJESTIONED COSTS-(Contlnueil) 

Cpmbinrit Sjpnjljrapt DeficiooWea that Rsmdts!d in a Matmial Weakneaa 

Finding 11-03 /30000 

Peficlmcv in Intemnl Control Gmdjtion-Acqgunt Receiyable Reooru;jUotion 

~ 
Bffective intemsl control over financial reporting necesaltate that accounts receivable 
subsidiary ledger balances Bhould ho reconciled to the gcncnd ledger account balance 
and recoooiling items should ho inwatigeted and cleared In a timely manner. 

Condition 
The accounts receivable general ledger balance was notreconclled to the aremmts 
receivable llUbsidiary ledger balances. 

Ommtioned Coots 

None 


~ 
The diffc:renccs noted were not materiel to the current year llnancial statements. 

~ 
Not rr.oonciling accounts receivable general ledger account belance to the 
aCCOllD!& m:civablc mbeidimy ledger balancca could result in materially errors 
or possible :li:audulent activities going undetected resulting in materially 
misstated financial statements. 

~ 
The Organization has not adequately established written policies and procedures to 
ensure that the general ledger accounts receivable balance is properly reconciled to 
subsidiary ledger balances and that diflhronoo are Investigated and cleared In a tlmcly 
manner. 

Rec.nmmepdetion 
The Organization should establish clear policy and procedures to ensure that general 
ledger control account balances are properly reconciled to mbsidiary ledger balBIJIXlB 
and that any differences be Investigated and clesredln a llmlllymanner. 

OrztmiptiooJ lle@ODSO 

Wisdom Academy For Young Scientists will develop pollci111 and procedures 
regarding reconciling general ledgcr.contml accounts balances ID subsidiary ledger 
balances. Such procedures will include proper review and mperviaion. 


Current Stab.is 


Procedures were dcvdopcd to compare and review general ledger activity. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEARFINDINGs AND QUESTIONED COSTS- Continued 
G9mhin¢ Signifirmt Deficjenciea tliat ROllU!ted in. a Material Wea]rnMs 
Finding 11--04 /30000 
Deficiency in Tnt'i'Pfil Control Condition Rrs-0rcJing Tnmsaotion Withopt Cnmnlete 
Supoortiug Dncpmmitntion 

~ 
Bf&ctive intomal controls over cash dlsburaoments requires that adequate supporting 
documentation be attacb<od or otherwise matched to all chllCk reqUOBls proceased for 
payment and that llUcll supporting documentation be the basis for recording In 
financial records. 

r.nndmao 
During the examination it waa noted tbat BUpporting documentation for several 
disburaements were not complete. 

Ouestjoned Coste 

None 


~ 
Once notified about the millsing docWllllnts, tbe OrgaDlzatlon looated tho proper 
supporting documentations which were either misfiled or unfiled at that limn. As such, 

) !here were no effi>ct on the cuaent year financial Rlalomenta 

.Bm;m 

Lar.k of complete supporting doCUDllll1lation could result in paymmits made fur 
goods or services not received, dnplioato payrncata or payments that are 
incorrect or :fraudulent. Jn addition reconle could be lost destroyed. misuaad or 
a1tored to the detriment of the OrgaDlzation. The reBU)ts could be mat.erial 
miseteled financial statements 

QAY!!ll 
The Organi"8tion has not adequately established written policies and procedures and 
over site to enBUre that all check requeats are accomps:nying by proper and complete 
supporting documentation. 

Reoomrnepdation 
The Organization should ostabliah clearpolicies and prooodures fur the approval ofall 
oheokrequest and all check requosts should bo supported by proper and complete 
documentation. 

Organig:tion's R~ponee 
Wisdom Academy For Young Scientists will devC!op policiea and procedures 
requiring complete aupporting docwrumtation for iill check:requeate. 

Cmrent S!atua 
Procedures were established that icquiring adequate supporting doemnentation. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS- Contln11ed 

Sigoificmrt Deficiencies: 

Finding 11"05 {30000 

Deficiency in Tntqma) Control Condition Payroll Bxpl!DS!! R""'PY'iliatlon 

Criteria 
A good internal control system usos :reconciliation for 11.ignifioant general ledger 
accounts as a mcchaniRtn to verify accuracy, detonnine validity of pUIJlOBe and 
ellowablenw ofrecorded transactions. 

Condition 
Payroll expeMos were not OOillliatently reconciled to tho general lodger. 

Onentipned CoQ 
Nooe 

~ 
The payroll expense reconciliug items were not material for tho current year financial 
statCDJr.nts, 

( ) 
Effect 

If. payroll expenses are not properly reconciled aod adjusted in a timely 
lil8IllleC, unresolved discrcpancica could resull in materially mlsS1ated fiuancial 
slatemeols. 

~ 
The Organization has not adeqlllllely establiehed written policies and procodurea to 
eneure the timely reeanoiliation ofpayroll e><pOOSeS. 

Reoommmdatjnn 

Tho Organization should establish clear policies and procedures to recouciled payroll 
expenses mootbly and an lndopendent person should perfurm t1m n:coocilielion. The 
reconciliation should be inwriting and approved hy mmiagemcnt. 

Organization's Response 
Wisdom Academy For Young Sllianliste will dBve1op policies and procedures to 
reconcile payroll expenses on a regular basis. Management will MYicw and monitor 
tho payroll mponse reeonciliation. 

Current Status 

Procedures ""tabliabed to review and compare payroll activity 1o geneml ledger 
accounts. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS-Continued 
Significant Deficiencies: · 

Finding 11..06 /30000 

Deficimcy in Internal Contrpl Condition Written Asset Qmitaljzation Policy 
~ 

Written capitalization policies and procedUieS for propmty and equipment are 
essential in onler 1Xl systematically and accurately record, classlficd and document 
costs incurred from acqulring property, equipment and other long lived assets 

Condition 
The Organization hall no written asset capitalization policies or procedures. As such, 
costs were expensed in thein the financial records that ehould have been capi1alized 
and depreciated over lives in excesa on ODll year. · 

Qyestioned Costs 

None 


.Qmilm 
In rcvitlwing cost related to leasoliold improvement, it was determine that leasehold 
improvement expenditures were classified aa repairs and maln!tmmme expense. The 
examination indicated that the classification was incorrect because the impmvemcnt 
was deemed. to be of benefit to the Organization for more then one year and the amount(JI was sufficient enough to warrailt capitalization. The mnount was not considered 
material lo the current financial statements. 

illl!l!ll; 

Lack of written policies and procedures that consiatently define and set ossot 
capitalization threahold and valuation, systematically clllssify and accurately 
room:ded aaset acquisition could result in unreliable financial reporting and 
compliance with applicable laws and1'6j!lllations. 

Cause 
The Organization bas not adequately established policies and procedures to ensure that 
fixed assets are properly capitalized and classified in tbe financial records. 

Recommendation 
The Organization should establish policies and procedures that ensure that fixed assets 
are properly capitalized and classified in the financial records. 

Om!nization's ReepOlllle 

Wladom Acadcm.y For Young Seientists will implement policies snd procedurea to 
systematically end accurately rocord, classify and document coste incurred for 
property, equipment end other long lived assets. 

Current 8Prh18 

Otganizatton to fullow LEA procedures. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF PRIOR YEARFINDJNGS AND QUESTIONED COSTS 

June 30, 2010 

Audit findings are identified as one or more ofthe following six categories: 

Piye Dj!lit Code Finding Categories 

10000 Attendance 
20000 Inventory ofEquipment 
30000 Intemal Control 
40000 State Compliance 
soooo Federal Compliance 
60000 Miscellaneous 

Findings: None noted. 

Questioned Ct11'8: None noted 
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WILKINSON HADLEY 

P. Robert Wilkinson, CPA KING & Co. LLP Aubrey W. King, CPA 
Brian K. Hadley, CPA Cl'As AND ADVI.SOR.S Richard K. Savage, CPA 

Independent Auditor's Report 

To the Board ofDirectors 
Wisdom Academy for Young Scientists 
Santa Ana, California 

Report on Financial Statements 

We have audited the accompanying financial statements of Wisdom Academy for Young Scientists, 
which comprise the statement of financial position as of June 30, 2013, and the related statements of 
activities and cash flows for the year then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation ofconsolidated financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opmmn on these financial statements based on our audit. We) 	 conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment ofthe risks of material misstatement ofthe financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the consolidated financial 
statements. 

We believe that the audit evidence we have· obtained is sufficient and appropriate to provide a basis for 
our qualified audit opinion. 

218 W. Douglas Avenue • El Cajon, CA 92020 whllp.com Tel. (619) 447-6700 • Fax (619) 447-6707 
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\ 
) Basis for QualiOed Opinion 

Wisdom Academy for Young Scientists did not maintain a detail of capital assets or depreciation. As a 
result we are unable to obtain sufficient appropriate audit evidence about the balances recorded in capital 
assets. Consequently, we were unable to determine whether any adjustments to these amounts were 
necessary. 

Qualified Opinion 

In our opinion, except for the effects ofthe matter described in the Basis for Qualified Opinion paragraph, 
the financial statements referred to above present fairly, in all material respects, the financial position of 
Wisdom Academy for Young Scientists as of June 30, 2013, and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 

Other Matters 

Supplementary and Other Information 

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements 
as a whole. The accompanying Schedule of Expenditures of Federal Awards, as required by Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations is presented for purposes of additional analysis and is not a required part of the financial 
statements. The accompanying additional supplementary information, as required by the Standards and 
Procedures for Audits a/California K-12 Local Education Agencies 2012-13, published by the Education 
Audit Appeals Panel is presented for purposes of additional analysis and is not a required part of the/ )\ 	 financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the information is fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated January I 5, 
2014 on our consideration of Wisdom Academy for Young Scientists' internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on internal control over financial reporting or on compliance. That report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering Wisdom Academy 
for Young Scientists' internal control over financial reporting and compliance. 

u)~,.,pS1~~~¢' 0. LL.fJ 

El Cajon, California 
January 15, 2014 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Statement ofFinancial Position 
June 30, 2013 

ASSETS 

Current Assets 
Cash and cash equivalents 
Accounts receivable 
Prepaid expenditures 

Total Current Assets 

$ 185,082 
1,330,545 

32,325 
1,547,952 

Noncurrent Assets 
Capital assets, net 436,315 

Other Assets 
Deposits 

Total Other Assets 
30,911 
30,911 

TOTAL ASSETS $ 2,015,178 

LIABILITIES AND NET ASSETS 

\ 
Current Liabilities 

Accounts payable 
Accrued payroll liabilities 

Total Current Liabilities 

$ 152,249 
12,428 

164,677 

Total Liabilities 164,677 

Net Assets 
Unrestricted 
Temporarily restricted 

Total Net Assets 

1,850,501 

1,850,501 

TOTAL LIABILITIES AND NET ASSETS $ 2,015,178 

The accompanying notes to the financial statements are an integral part ofthis statement. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Statement of Activities 

Year Ended June 30, 2013 


Temporarily 
Unrestricted Restricted Total 

REVENUE AND SUPPORT 
Revenue 

State aid, charter school general purpose grant $ 1,236,199 $ $ 1,236,199 
State aid, education protection account 515,580 515,580 
Payments in lieu of property taxes 658,800 658,800 
Federal revenue 505,490 505,490 
Other state revenue 503,188 704,606 1,207,794 
Interest 958 958 
Other local revenue 60,735 60,735 

Total Revenues 2,975,460 1,210,096 4,185,556 

Net assets released from restrictions: 
Grant restrictions satisfied 1,210,096 (l,210,096) 

TOTAL REVENUE AND SUPPORT 	 4,185,556 4,185,556 

EXPENSES 
Certificated salaries 1,064,504 1,064,504 
Classified salaries 571,532 571,532 
Taxes and employee benefits 294,016 294,016 
Books and supplies 179,307 179,307

) 	 Rentals, leases and repairs 409,226 409,226 
Consultants 849,650 849,650 
Other operating expenditures 147,977 147,977 
Debt service interest 12,352 12,352 
Depreciation expense 33,525 33,525 

TOTAL EXPENSES 	 3,562,089 3,562,089 

CHANGE IN NET ASSETS 	 623,467 623,467 

NET ASSETS, BEGINNING OF YEAR 	 1,284,221 (57,187) 1,227,034 

ADJUSTMENT TO BEGINNING NET ASSETS (Note L) (57,187) 57,187 

NET ASSETS, END OF YEAR 	 $ 1,850,501 $ $ 1,850,501 

The accompanying notes to the financial statements are an integral part of this statement. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Statement of Cash Flows 
Year Ended June 30, 2013 

CASH FLOWS FROM OPERATING ACTIVITIES 
Change in Net Assets 
Depreciation 
Adjustments to reconcile change in net assets 

to net cash provided by operating activities: 
(Increase) Decrease resulting from changes in assets: 

Accounts receivable 
Due from related entity 
Prepaid expenses 

Increase (Decrease) resulting from changes in liabilities: 
Accounts payable 
Accrued payroll liabilities 
Settlement payment 

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 

$ 623,467 
33,525 

(45,709) 
10, 120 

(13,455) 

85,045 
(14,744) 

(228,665) 
449,584 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase of capital assets 

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES 
~63,690~ 
(63,690) 

CASH FLOWS FROM FINANCING ACTIVITIES 
Principal payments on line ofcredit 

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES 
(250,000~ 

(250,000) 

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 135,894 

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 49,188 

CASH AND CASH EQUIVALENTS, END OF YEAR $ 185,082 

The accompanying notes to the financial statements are an integral part of this statement. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements 

Year Ended June 30, 2013 


A. 	 Organization and Summary of Significant Accou ting Policies 

Organization 

Merle Williamson Foundation doing business as Wisdom Academy for Young Scientists (the 
Academy) was organized on September 12, 2006 as charter school pursuant to California Education 
Code §47600 under a charter agreement with Los ngeles Unified School District in July , 2006. 
Effective July I, 2011, the Academy was charter oder the authority of the Los Angeles County 
Office of Education (LACOE). The Academy o erates under a locally elected Board form of 
government and provides educational services tog es K-5 as mandated by the State and/or Federal 
agencies. 

The Academy is a California public charter acadern organized for the purpose of providing rigorous 
academic environment to a population of students aditionally labeled as underperforming or high
risk students. The Academy's vision is to create a tr sformational learning climate in which students 
become empowered to be leaders, self-responsible le ers, agents ofchange, and true scientists. 

Basis ofPresentation 

Financial statement presentation follows the recom endations of the Financial Accounting Standards 
Board in its Accounting Standards Codification ( SC) No. 958, Financial Statements of Not-for
Profit Organizations. Under ASC No. 958, the Aca emy is required to report information regarding 
its financial position and activities according to three classes of net assets: 

) 
• 	 Unrestricted net assets represent expendabl funds available for operations, which are not 

otherwise limited by donor or grant restricti s. 
• 	 Temporarily restricted net assets consist of contributed funds or grants subject to donor or 

grant imposed restrictions contingent upo specific performance of a future event or a 
specific passage of time before the Academy may spend the funds. 

• 	 Permanently restricted net assets are subjec to irrevocable donor restrictions requiring that 
the assets be maintained in perpetuity us ally for the purpose of generating investment 
income to fund current operations. 

The Academy had no permanently restricted net assets during the year. 

Use ofEstimates 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements 
and reported amounts of revenues and expenses during the reporting period. Accordingly, actual 
results could differ from those estimates. 

Cash and Cash Equivalents 

For the purposes of the statement of cash flows, the Academy considers all highly liquid debt equity 
instruments purchased with an original maturity of three months or less to be cash equivalents. 

\ 	 J 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

Investments 

The Academy's method of accounting for investments, in accordance with generally accepted 
accounting principles, is the fair value method. Fair value is determined by published quotes. Changes 
in fair value of investments results in increases or decreases in unrealized fair values of equity 
investments. Adjustments to fair values are reflected as unrealized gain/loss on investments in the 
accompanying statement ofactivities. 

Accounts Receivable 

Accounts receivable arise in the normal course of operations. It is the policy ofmanagement to review 
the outstanding accounts receivable at year end, as well as bad debt write-offs experienced in the past, 
and establish an allowance for doubtful accounts for uncollectible amounts. No allowance was 
considered necessary as management believes that all amounts are collectible. 

Capital Assets 

Property and equipment are recorded at cost, or estimated fair value at the date of donation. 
Depreciation is computed using the straight-line method over the estimated useful lives of the 
respective assets. The cost of assets sold or retired and related amounts of accumulated depreciation 
are eliminated from the accounts in the year of disposal, and any resulting gain or loss is included in 
the Academy's earnings. Management has elected to capitalize and depreciate all assets costing 
$1,000 or greater and a useful life of I year or more. All other assets are charged to expense in the 
year incurred. The Academy's policy is to evaluate the remaining lives and recoverability in light of 
the current conditions. It is reasonably possible that the Academy's estimate to recover the carrying 
amount of the property and equipment will change. Estimated useful lives range from one to fifty 
years depending on the asset. 

Unearned Revenue 

Unearned revenue arises when potential revenue does not meet both the "measurable" and "available" 
criteria for recognition or when resources are received by the Academy prior to the Academy meeting 
the requirements for legal claim to the resources. 

In subsequent periods, when both revenue recognition criteria are met or when the Academy has legal 
claim to the resources, the liability for unearned revenue is removed from the statement of financial 
position and revenue is recognized. 

Revenue Recognition 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted 
support, depending on the existence and/or nature of any restrictions. 

All donor or grant restricted support is reported as an increase in temporarily or permanently 
restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, 
when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted 
net assets are reclassified to unrestricted net assets and reported in the statement of activities as net 
assets released from restrictions. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

Contributed Materials and Services 

Contributed materials are recorded at their fair market value where an objective basis is available to 
measure their value. Such items are capitalized or charged to operations as appropriate. The Academy 
receives services donated by volunteers in carrying out the Academy's operations. The services do 
not meet the criteria as contributions and are, therefore, not recognized in the financial statements. 

Donated Property and Equipment 

Donations of property and equipment are recorded as contributions at their estimated fair value at the 
date of donation. Such donations are reported as increases in unrestricted net assets unless the donor 
has restricted the donated asset to a specific purpose. Assets donated with explicit restrictions 
regarding their use and contribution of cash that must be used to acquire property and equipment are 
reported as restricted contributions. Absent donor stipulations regarding how long those donated 
assets must be maintained, the Academy reports expirations of donor restrictions when the donated or 
acquired assets are placed in service as instructed by the donor. The Academy reclassifies temporarily 
restricted net assets to unrestricted net assets at that time. 

Block Grant Revenues and Payments in Lieu ofProperty Taxes 

The Academy's primary funding source is a combination of local property taxes and state revenues. 
The California Department of Education computes two block grants based on statewide charter school 
rates multiplied by the Academy's average daily attendance (ADA) as reported at the Second 

\ Principal apportionment period (P2). The result is then reduced by property tax revenues transferred 
I ' 	 from the District to the Academy, which is funding in lieu of property taxes. The balance is paid from 

the state General Fund, in the form of the General Purpose Block Grant and the Categorical Block 
Grant. 

Advertising 

Advertising costs are expensed when incurred. 

Income Taxes 

The Academy is a 509(a)(l) publicly supported non-profit organization that is exempt from income 
taxes under Sections 50l(a) and 50l(c)(3) of the Internal Revenue Code. The Academy is also 
exempt from California franchise or income tax under Section 2370 Id of the California Revenue and 
Taxation Code. The Academy may be subject to tax on income which is not related to its exempt 
purpose. For the year ended June 30, 2013, no such unrelated business income was reported and, 
therefore, no provision for income taxes has been made. 

The Academy follows provisions of uncertain tax positions as addressed in ASC 958. The Academy 
recognizes accrued interest and penalties associated with uncertain tax positions as part of the income 
tax provision, when applicable. There are no amounts accrued in the financial statements related to 
uncertain tax positions for the year ended June 30, 2013. 

The Academy files informational and income tax returns in the United States and in the state of 
California. The federal income tax and informational returns are subject to examination by the 
Internal Revenue Service for three years after the returns are filed. State and local jurisdictions have 
statutes oflimitation that generally range from three to five years. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

Subsequent Events 

In preparing these financial statements, the Academy has evaluated events and transactions for 
potential recognition or disclosure through January 15, 2014, the date the financial statements were 
available to be issued. 

B. Cash and Cash Equivalents 

Cash in Bank 

The Academy's cash ($185,082 as of June 30, 2013) is held in fmancial institutions which are either 
insured by the Federal Deposit Insurance Corporation (FDIC) up to a limit of $250,000 per depositor 
or certain non-interest bearing accounts that are fully insured by the FDIC. As of June 30, 2013, the 
Academy did not have any cash that was exposed to uninsured deposit risk. 

c. Accounts Receivable 

As of June 30, 2013 accounts receivable consisted of: 

Federal Government: 
Federal Grants $ 118,459 

State Government: 
General Purpose Block Grant 460,031 
Categorical Block Grant 34,889 
Education Protection Account 515,580 
Lottery Revenue 40,372 
Other State Grants 128,037 

Local Sources: 
In lieu of Property Taxes 10,875 
Other Local Sources 22,302 

Total $ 1,330,545 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 

Year Ended June 30, 2013 


D. 	 Prepaid Expenses 

Prepaid expenses at June 30, 2013 consist ofprepaid rent in the amount of$32,325. 

E. 	 Deposits 

Deposits at June 30, 2013 consist of security deposits for facilities in the amount of$30,911. 

F. 	 Capital Assets 


As of June 30, 2013 capital assets consisted of: 


Beginning Ending 
Balance Increases Decreases Balance 

Leasehold improvements $ 311,266 $ 63,690 $ $ 374,956 
Equipment 37,987 37,987 
Furniture and fixtures 141,990 141,990 

Total capital assets 491,243 63,690 554,933 

( \ 
/ Less accumulated depreciation (85,093) (33,525) 	 (118,618) 

Capital assets, net 	 $ 406,150 $ 30,165 $ $ 436,315 

G. 	 Accounts Payable 

As of June 30, 2013 accounts payable consisted of: 

Vendors payable $ 20,647 

Food services 130,639 

Other liabilities 963 


Total 	 $ 152~9 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

H. Operating Leases 

On December I, 2012 the School entered into a lease agreement with Elder T. Turner for use of 
facilities. The agreement does not contain a purchase option and does not meet the requirements for 
capitalization. As such, the lease has not been recorded on the statement of financial position. The 
agreement provides for monthly payments of $1,750 for a period of 60 months. The agreement 
contains a tennination clause providing for cancellation after a specified number of days written 
notice to the lessor, but it is unlikely that the School will cancel the agreement prior to the expiration 
date. Future minimum lease payments under the agreement are as follows: 

Year Ended Lease 
June 30, Payments 

2014 $ 21,000 
2015 21,000 
2016 21,000 
2017 21,000 
2018 8,750 

Total $ 92,750 

( I 
J 

I. Functional Expenses 

As of June 30, 2013 functional expenses consisted of: 

Management and 
Program Services General Total 

Certificated salaries $ 1,064,504 $ $ 1,064,504 
Classified salaries 90,803 480,729 571,532 
Taxes and employee benefits 207,622 86,394 294,016 
Books and supplies 94,700 84,607 179,307 
Rentals, leases and repairs 368,303 40,923 409,226 
Consultants 592,632 257,018 849,650 
Other operating expenditures 147,977 147,977 
Debt service interest 12,352 12,352 
Depreciation expense 23,468 10,057 33,525 

Total expenses $ 2,442,032 $ 1,120,057 $ 3,562,089 

' ) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
- \ Notes to the Financial Statements, Continued 

/ Year Ended June 30, 2013 

J. 	 Commitments and Contingencies 

State and Federal Allowances, Awards, and Grants 

The Academy has received federal and state funds for specific purposes that are subject to review and 
audit by the grantor agencies. Although such audits could generate disallowances under terms of the 
grants, it is believed that any required reimbursement will not be material. As a result, no liability has 
been accrued. 

Sick Leave 

Sick leave is accumulated without limit for each employee at the rate of one day for each month 
worked. Leave with pay is provided when employees are absent for health reasons; however, the 
employees do not gain a vested right to accumulate sick leave. Employees, therefore, are never paid 
for any sick leave balance at termination of employment or any other time. Therefore, it is not 
appropriate to accrue the value of the accumulated sick leave. 

K. 	 Employee Retirement System 

Qualified employees are covered under multiple-employer defined benefit pension plan by an agency 
of the State of California. Certificated employees are members of the State Teachers' Retirement 
System (CalSTRS). The risks of participating in this multi-employer plan are different from single
employer plan in the following aspects: ) 

1. 	 Assets contributed to the multi-employer plan by one employer may be used to provide 
benefits to employees of the other participating employers. 

2. 	 !fa participating employer stops contributing to the plan, the unfunded obligations of the plan 
may be borne by the remaining participating employers. 

3. 	 If the School chooses to stop participating in some of its multi-employer plans, the School 
may be required to pay those plans an amount based on the underfunded status of the plan, 
referred to as a withdrawal liability. 

The Academy's participation in this plan for the fiscal year ended June 30, 2013, is outlined in the 
table below. The "BIN/Pension Plan Number" column provides the Employee Identification Number 
(EIN) and the three-digit plan number, if applicable. Unless otherwise noted, the most recent Pension 
Protection Act (PPA) zone status available in 2013 and 2012 is for the plan's year-end at June 30, 
2012 and June 30, 2011, respectively. The zone status is based on information that the School 
received from the plan and is certified by the plan's actuary. Among other factors, plans in the red 
zone are generally less than 65% funded, plans in the yellow zone are less than 80% funded, and 
plans in the green zone are at least 80% funded. The ''FIP/RP Status Pending/Implemented" column 
indicates plans for which a financial improvement plan (FIP) or a rehabilitation plan (RP) is either 
pending or has been implemented. 

Pension Plan Year Ended Jwie 30 Pending/ Year Ended June 30 Employees Surcharge 
Fund Number 2012 2011 Implemented 2013 2012 2011 Participating Imeosed 

CalSTRS ~~~ No $ 85,865 $ 96,379 $ 71,650 24 No 

NPA-Not publicly available 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

Ca!STRS: 

The Academy contributes to the State Teachers' Retirement System (Ca!STRS), a cost-sharing 
multiple employer public employee retirement system defined benefit pension plan administered by 
CalSTRS. Required contribution rates are set by the California Legislature and detailed in Teachers' 
Retirement Law. Contribution rates are expressed as a level of percentage of payroll using the entry 
age normal actuarial cost method. CalSTRS also uses the level percentage of payroll method to 
calculate the amortization of any unfunded liability. Copies of the STRS annual report may be 
obtained from the STRS, 7667 Folsom Boulevard, Sacramento, California 95826. 

For the fiscal year ended June 30, 2013 active plan members were required to contribute 8% of their 
salary and the employer contribution rate was 8.25% of annual payroll. CalSTRS issues a separate 
comprehensive annual financial report that includes financial statements and required supplementary 
information. The Academy made contributions as noted above. For the year ended June 30, 20 l 3 the 
State contributed $55,094 on behalfofthe Academy. 

L. Adjustment to Beginning Net Assets 

Deficit in beginning temporarily restricted net assets was the result of program expenditures in excess 
of restricted revenue sources. These expenditures were covered by unrestricted sources and as such 
the beginning balance is being adjusted to reflect those expenditures from unrestricted sources rather 
than temporarily restricted sources. 

( ) 
M. Subsequent Event 

In July 2013 the Academy entered into operating lease agreements for facilities with OCI 
Development Corporation. The lease terms provide for use of three facilities for one year in exchange 
for rents of $18,657 per month. 

In August 2013 the Academy entered into an operating lease for facilities with Salvation Army. The 
lease terms provide for use of facilities for one year in exchange for rents of $13,388 per month 
through May of 2014 with an increase in rent of$1,513 for June and July 2014. 

In December 2013 the Academy sold a vehicle for $26,000. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Organization Structure 
Year Ended June 30 2013 

Wisdom Academy for Young Scientists (Charter #839) was fonned pursuant to Education Code Section 
47600 under agreement with Los Angeles Unified School District granted in July, 2006. Effective July 1, 
20 l l, the Academy was charter under the authority ofthe Los Angeles County Office ofEducation. 

Name 

Carol Tolbert 

Dr. Dorothy Valenti 

Karen Haynes 

Armando Espinosa 

Norman Golden 

( 
\ 

\ 

) 
Cheryl Johnson 

Eleanor Jones 

Kimberly Daniels 

Saundra Davis 

GOVERNING BOARD 

Office 

Chaiperson 

Vice Chairperson 

Secretary 

Treasurer 

Member 

Member 

Member 

Member 

Member 

ADMINISTRATION 

Edward Cabil 

Executive Director 


Jason Okonkwo 

Director of Operations 


Karen Horowitz 

Principal 
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Tenn and Tenn Exl!iration 

Three Year Term 

Expires June 30, 2016 


Three Year Term 

Expires June 30, 2014 


Three Year Term 

Expires June 30, 2013 


Three Year Term 

Expires June 30, 2014 


Three Year Term 

Expires June 30, 2014 


Three Year Term 

Expires June 30, 2014 


Three Year Term 

Expires June 30, 2014 


Three Year Term 

Expires June 30, 2016 


Three Year Term 

Expires June 30, 2016 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofAverage Daily Attendance 
Year Ended June 30 2013 

Second Period Report Annual Report 
Oril1jinal Revised Ori,ginal Revised 

Classroom Based Attendance: 
Kindergarten 84.80 NIA 84.00 NIA 
Grades 1-3 254.53 NIA 253.70 NIA 
Grades 4-6 130.34 NIA 129.39 NIA 
Total Classroom Based Attendance 469.67 NIA 467.09 NIA 

NIA - There were no audit findings which resulted in revisions to the second period or annual reports of 
attendance. 

Average daily attendance (ADA) is a measure of the number of pupils attending classes of the Academy. 
The purpose of attendance accounting from a fiscal standpoint is to provide the basis on which 
apportionments of State funds are made to charter schools. This schedule provides information regarding 
the attendance ofstudents at various grade levels and in different programs. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
/) 	 Schedule oflnstructional Time 

Year Ended June 30 2013 

Minutes 2012-13 Number of 
Grade Level Reguirement Actual Minutes Traditional Days Status 

Kindergarten 34,971 56,700 180 Complied 

Grade I 48,960 56,700 180 Complied 

Grade 2 48,960 56,700 180 Complied 

Grade 3 48,960 56,700 180 Complied 

Grade 4 52,457 56,7()0 180 Complied 

Grade 5 52,457 56,700 180 Complied 

The Academy receives incentive funding for increasing instructional time as provided by the Incentives 
for Longer Instructional Day. This schedule presents information on the amount of instructional time 

/ \ offered by the Academy and whether they complied with the provisions of Education Code Sections 
\ I 

46200 through 46206. Charter schools must maintain their instructional minutes at the 1986-87 
requirements as adjusted by Education Code sections later adopted. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Financial Trends and Analysis \ 

) Year Ended June 30 2013 

Budget 
2014 

(Note I) 2013 2012 2011 
Revenues $4,174,783 $4,185,556 $ 3,767,872 $ 2,657,973 

Expenses 4,170,313 3,562,089 3,794,281 2,413,701 

Change in Net Assets 4,470 623,467 (26,409) 244,272 

Ending Net Assets $ 1,854,971 $ 1,850,501 $ 1,227,034 $ 1,244,329 

Unrestricted Net Assets $ 1,867,620 $ 1,863,150 $ 1,227,034 $ 1,244,329 

Unrestricted net assets as a 
percentage of total expenses 45% 52% 32% 52% 

Total Long Term Debt $ $ $ 250,000 $ 

Average Daily Attendance at P2 468.00 469.67 449.48 N/A 

Note 1: The 2014 budget is presented for analysis only and is based on estimates of the 2013-14 fiscal 
( ) year. The information has not been subject to audit procedures. 

This schedule discloses the Academy's financial trends by displaying past years' data along with current 
year budget information. These financial trend disclosures are used to evaluate the Academy's ability to 
continue as a going concern for a reasonable period oftime. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Reconciliation of Annual Financial and Budget Report with Audited Financial Statements 
Year Ended June 30 2013 

June 30, 2013 Unaudited Actuals - Charter School Enterprise Fund 

Adjustments and Reclassifications: 
Overstatement of Cash and Cash Equivalents 
Overstatement of Accounts Receivable 
Understatement ofPrepaid Expenses 
Overstatement of Capital Assets, Net 
Understatement of Deposits 
Overstatement of Accounts Payable 
Understatement of Accrued Payroll Liabilities 

Total Adjustments and Reclassifications 

June 30, 2013 Audited Financial Statement Net Assets 

$ 1,883,889 

(3 I) 
(88,512) 
32,325 

(35,762) 
30,911 
40,109 

(12,428) 

(33,388) 

$ 1,850,501 

This schedule provides the information necessary to reconcile the fund balance as reported on the Annual 
Financial and Budget Report Alternative Form to the net assets reported in the audited financial 
statements. 

( \ 
\. ) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
/ 

- Schedule of Expenditures of Federal Awards) Year Ended June 30 2013 

Pass-Through 
Federal Entity 

Federal Grantor/Pass Through Grantor/ CFDA Identifying Federal 
Program or Cluster Title Number Number Expenditures 

U.S. DEPARTMENT OF EDUCATION 
Passed through State Department ofEducation: 

Title I 84.010 14329 19I,437 

IDEA - Special Education 84.027 13379 53,412 
IDEA - Mental Health Services 84.027 14468 46,513 
Total Special Education Cluster 99,925 

Title II - Teacher Quality 84.367 14341 2,067 
Total passed through State Department of Education 293,429 
Total U.S. Department ofEducation 293,429 

U.S. DEPARTMENT OF AGRICULTURE 
Passed through State Department of Education: 

National School Lunch Program 10.555 13391 212,061 
! 	 Total passed through State Department ofEducation 212,061 

Total U .. s. Department of Agriculture 212,061 

TOTAL EXPENDITURES OF FEDERAL AWARDS 	 $ 505,490 

The accompanying notes to the schedule of expenditures of federal awards is an integral part of this 
schedule. 

19 

000335



WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Schedule of Expenditures ofFederal Awards 
Year Ended June 30 2013 

Basis of Presentation 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the 
Academy and is presented on the accrual basis of accounting. The information in this schedule is 
presented in accordance with requirements ofOMB Ci.rcular A-133, Audits ofStates, Local Governments, 
and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from 
amounts presented in, or used in the preparation of, the general purpose financial statements. 
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WILKINSON HADLEY 

P. Kobert Wilkinson, CPA KING & Co. LLP Aubrey W. King, CPA 
Brian K. Hadley, CPA CPAs AND ADVISORS Richard K. Savage, CPA 

Independent Auditor's Report on Internal Control Over 

Financial Reporting and on Compliance and Other Matters 


Based on an Audit of Financial Statements Performed in 

Accordance With Governllll!nt Auditing Standards 


To the Board of Directors 
Wisdom Academy for Young Scientists 
Santa Ana, California 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General ofthe United States, the financial statements of Wisdom Academy for 
Young Scientists (a nonprofit organization), which comprise the statement of financial position as of June 
30, 2013, and the related statements of activities, and cash flows for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon dated January 15, 2014. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Wisdom Academy for 
Young Scientists' internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the) 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Wisdom 
Academy for Young Scientists' internal control. Accordingly, we do not express an opinion on the 
effectiveness of the Academy's internal control. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were 
not identified. However, as described in the accompanying schedule of findings and questioned costs, we 
identified certain deficiencies in internal control that we consider to be material weaknesses and/or 
significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. We 
consider the deficiencies described in the accompanying schedule of findings and questioned costs as 
items 2013-1, 2013-2, 2013-3, 2013-5, 2013-6 and 2013-9 to be material weaknesses. 

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the deficiencies described in the accompanying schedule of findings and 
questioned costs as items 2013-4, 2013-7 and 2013-8 to be significant deficiencies. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Wisdom Academy for Young Scientists' 
financial statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts. However, providing 
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do 
not express such an opinion. The results of our tests disclosed instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards and which is described in 
the accompanying schedule offindings and questioned costs as items 2013-9, 2013-10 and 2013-11. 

The Academy's Response to Findings 

The Academy's response to the findings identified in our audit is described in the accompanying schedule 
of findings and questioned costs. The School's response was not subjected to the auditing procedures 
applied in the audit of the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope ofour testing of internal control and compliance · 
and the results of that testing, and not to provide an opinion on the effectiveness of the Academy's 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Stondords in considering the Academy's internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

v.)~,,,lf~/;~¢' ~- LL.fJ 

( El Cajon, California 
' January 15, 2014 
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WILKINSON HADLEY 

P. Robert Wilkinson, CPA 
Brian K. Hadley, CPA 

KING & Co. LLP 
CPAs AND AOVISO/l$ 

Aubrey W. King, CPA 
Richard K. Savage, CPA 

Independent Auditor's Report on Compliance for Each 
Major Program and on Internal Control Over Compliance 

Required by OMB Circular A-133 

To the Board ofDirectors 
Wisdom Academy for Young Scientists 
Santa Ana, California 

Report on Compliance for Each Major Federal Program 

We· have audited Wisdom Academy for Young Scientists' compliance with the types of compliance 
requirements described in the OMB Circular A-133 Compliance Supplement that could have adirect and 
material effect on each of Wisdom Academy for Young Scientists' major federal programs for the year 
ended June 30, 2013. Wisdom Academy for Young Scientists' major federal programs are identified in 
the summary ofaudi.tor's results section ofthe accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its federal programs. 

\ Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of Wisdom Academy for Young 
Scientists' major federal programs based on our audit of the types ofcompliance requirements referred to 
above. We conducted our audit ofcompliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, 
Audits ofStates, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular 
A-133 require that we plan and perform the audit to obtain reasonable ass\Jrance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct and 
material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about ABC Academy's compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of Wisdom Academy for 
Young Scientists' compliance. 

Opinion on Each Major Federal Program· 

In our opinion, Wisdom Academy for Young Scientists complied, in all material respects, with the types 
of compliance requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended June 30, 2013. 

23 


218 W. Douglas Avenue • El Cajon, CA92020 whllp.com TeL (619) 447-6700 •Fax (619) 447-6707 


000340

http:whllp.com


· \ Report on Internal Control Over Compliance 
) 

Management of Wisdom Academy for Young Scientists are responsible for establishing and maintaining 
effective internal control over compliance with the types ofcompliance requirements referred to above. In 
planning and performing our audit of compliance, we considered Wisdom Academy for Young Scientists' 
internal control over compliance with the types of requirements that could have a direct and material 
effect on each major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal· program 
and to test and report on internal control over compliance in accordance with OMB Circular A-133, but 
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of ABC Academy's internal control over 
compliance. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were 
not identified. However, as described in the accompanying schedule of findings and questioned costs, we 
identified certain deficiencies in internal control that we consider to be material weaknesses. 

A deficiency in internal control over compliance exists when the design or operation ofa control does not 
allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control, such that there is a 
reasonable possibility that a material misstatement of the entity's financial statements will not be 
prevented, or detected and corrected on a timely basis. We consider the deficiency described in the 
accompanying schedule of findings and questioned costs as item 2013-9 to be material weaknesses. 

A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. We did not identify any deficiencies which we considered to 
be significant deficiencies in internal control over compliance. 

The Academy's response to the internal control over compliance finding identified in our audit is 
described in the accompanying schedule of findings and questioned costs. The Academy's response was 
not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we express 
no opinion on the response. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose. 

w~,..?Y1~~~¢' ea..LL.fJ 
El Cajon, California 
January 15, 2014 t 
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--------·~ -·WILKINSON HADLEY 
P. Robert Wilkinson, CPA KING & CO. LLP AubreyW. King. CPA 
Brian K. Hadley, CPA CPAs AND ADVISORS Richard K. Savage, CPA 

Independent Auditor's Report on State Compliance 

To the Board of Directors 
Wisdom Academy for Young Scientists 
Santa Ana, California 

Report on State Compliance 

We have audited the Academy's compliance with the types of compliance requirements described in the 
Standards and Procedures for Audits of California K-12 Local &lucation Agencies 2012-13, published 
by the Education Audit Appeals Panel, that could have a direct and material effect on each of the 
Academy's state programs identified below for the fiscal year ended June 30, 2013. 

Management's Responsibility for State Compliance 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its state programs. 

Auditor's Responsibility 

) 
Our responsibility is to express an opinion on compliance for each applicable program as identified in the 
State's audit Guide Standards and Procedures for Audits of California K-12 Local &lucation Agencies 
2012-13 published by the Education Audit Appeals Panel. We conducted our audit of compliance in 
accordance with auditing standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards issued by the comptroller 
General of the United States; and the State's audit guide Standards and Procedures for Audits of 
California K-12 Local &lucation Agencies 2012-13 published by the Education Audit Appeals Panel. 
Those standards and audit guide require that we plan and perform the audit to obtafu reasonable assurance 
about whether noncompliance with the compliance requirements referred to above that could have a direct 
and material effect on the state programs noted below. An audit includes examining, on a test basis, 
evidence about the Academy's compliance with those requirements and performing such other procedures 
as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis 
for our opinion. Our audit does not provide a legal determination of the district's compliance with those 
requirements. 
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In connection with the audit referred to above, we selected and tested tninsactions and records to 
determine the district's compliance with the state laws and regulations applicable to the following items: 

Description 

Local Education Agencies Other Thao Charter Schools 
Attendance Accounting: 


Attendance Reporting 

Teacher Certification and Misassignments 

Kindergarten Continuance 

Independent Study 

Continuation Education 


Instructional Time: 

School Districts 

County Offices ofEducation 


Instructional Materials, General Requirements 

Ratios ofAdministrative Employees to Teachers 

Classroom Teacher Salaries 

Early Retirement Incentive 

Gann Limit Calculation 

School Accountability Report Card 

Juvenile Court Schools 


School Districts and Charter Schools 
Class Size Reduction: 


General Requirements 

Option One 

Option Two 

Only One School Serving Grades K-3 


After School Education and Safety Program: 

General Requirements 

After School Component 

Before School Component 


Charter Schools 
Contemporaneous Records of Attendance 
Mode oflnstruction 
Nonclassroom-Based Instruction/Independent Study 
Determination ofFunding for Nonclassroom Based Instruction 
Annual Instructional Minutes - Classroom Based 

Procedures 
in Audit Procedures 
Guide Performed 

6 NIA 
3 NIA 
3 NIA 
23 NIA 
10 NIA 

6 NIA 
3 NIA 
8 NIA 
I NIA 
I NIA 
4 NIA 
I NIA 
3 NIA 
8 NIA 

7 Yes 
3 Yes 
4 NIA 
4 NIA 

4 Yes 
5 Yes 
6 NIA 

I Yes 
I Yes 
15 NIA 
3 NIA 
4 Yes 

The term NIA is used above to mean either the Academy did not offer the program during the current 
fiscal year or the program applies to a different type oflocal education agency. 
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Basis for Qualified Opinion on State Compliance 

As described in items 2013-10 and 2013-11 in the accompanying schedule of findings and questioned 
costs, the Academy did not comply with some requirements associated with the class size reduction 
program and the after school education and safety program. Compliance with such requirements is 
necessary, in our opinion, for the Academy to comply with the requirements applicable to the programs. 

Qualified Opinion on State Compliance 

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph, 
Wisdom Academy for Young Scientists complied, in all material respects, with the compliance 
requirements referred to above that are applicable to the statutory requirements listed in the schedule 
above for the year ended June 30, 2013. 

The Academy's Response to Findings of State Compliance 

The Academy's responses to the findings identified in our audit are described in the accompanying 
schedule of findings and questioned costs. The Academy's responses were not subjected to the auditing 
procedures applied in the audit ofthe fmancial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the School's internal 

) 	 control or on compliance. This report is an integral part of an audit performed in accordance with 
Standards and Procedures for Audits of California K-12 Local Education Agencies 2012-13, published 
by the Education Audit Appeals Panel. Accordingly, this communication is not suitable for any other 
purpose. 

u)~,.,#~/;U.,-¢' 0 . .LL..P 
El Cajon, California 
January 15, 2014 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Auditor's Results 
Year Ended June 30, 2013 

FINANCIAL STATEMENTS 

Type of auditor's report issued: Qualified 

Internal control over financial reporting: 
One or more material weakness(es) identified? 
One or more significant deficiencies identified that are 

not considered material weakness(es)? 

X 

X 

Yes 

Yes 

No 

No 

Noncompliance material to financial statements noted? Yes X No 

FEDERAL AWARDS 

Internal control over major programs: 
One or more material weakness( es) identified? 
One or more significant deficiencies identified that are 
not considered material weakness(es)? 

X Yes 

Yes X 

No 

No 

Type of auditor's report issued on compliance for major programs: Unmodified 

\ 

; Any audit findings disclosed that are required to be 
reported in accordance with section 510(a) of 
OMB Circular A-133? X Yes No 

Identification of major programs: 

CFDA Number(s) 
84.027 
10.555 

Name of Federal Program or Cluster 
Special Education Cluster 
National School Lunch Program 

Dollar threshold used to distinguish between Type A 
and Type B programs $300,000 

Auditee qualified as low-risk auditee? Yes X No 

STATE AWARDS 

Any audit findings disclosed that are reuired to be reported 
in accordance with Standards and Procedures for Audits 
ofCalifornia K-12 Local Education Agencies? X Yes No 

Type of auditor's report issued on compliance for state programs: Qualified 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended June 30 2013 

A. Financial Statement Findings 

Finding 2013-1 (30000) 

Bank Reconciliations 


Criteria or Specific Requirement 
Determine that the Academy has sufficient internal controls to ensure proper recording oftransactions 
and safeguarding ofassets. 

Condition 
Upon completion of bank reconciliations, each month an adjustment is made to the finwicial 
statements for any amounts that are unknown as to the nature of the trwisaction. These amounts are 
being posted into suspense accounts with the intent of subsequently posting a journal entry to record 
the transactions into the correct expenditure or revenue account. At year end these items were not 
reconciled and posted into the proper accounts. In addition, these items are not supported by wiy 
documentation that verifies the amounts are appropriate or approved. 

Questioned Costs 

$13,735 recorded in suspense account 


Context 
Some items recorded in the bank reconciliations are not supported by invoices or approval 
documentation. 

Effect 

The Academy is at risk of recording errors and misappropriation of assets. 


Cause 
The Academy has not established adequate procedures to ensure that supporting documentation is 
provided for all trwisactions associated with the bank accounts. As a result, the individual charged 
with responsibility for reconciling bank accounts does not have sufficient information to adequately 
report information. Management officials from the school site are not providing information 
necessary to post correcting journal entries. In addition, these items are not being reviewed 
subsequent to completion of bank reconciliations. 

Recommendation 
Establish procedures to ensure supporting documentation is provided for all transactions. Ensure that 
the procedures include documentation of approval for expenditures and for subsequent review by 
management of the Academy. 

LEA' s Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure supporting documentation is maintained for all trwisactions. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Schedule of Findings and Questioned Costs 

Year Ended June 30, 2013 


Finding 2013-2 (30000) 

Payroll Expense Reconciliations 


Criteria or Specific Requirement 

Determine that amounts for payroll are accurately reported and reconcile to supporting 

documentation. 


Condition 

Payroll expenses were not consistently reconciled to the general ledger. 


Questioned Costs 

None 


Context 
Adjusting journal entries were posted to the financial statements to correct the payroll liability and 
payroll expense. 

Effect 

The financial statements were misstated by a material amount. 


Cause 
The Academy has not adequately established written policies and procedures to ensure the timely 
reconciliation of payroll expenses and liabilities. 

\ 
/ Recommendation 


Establish clear policies and procedures to reconcile payroll liabilities and expense accounts monthly. 

The reconciliation should be reviewed and approved by management. 


LEA' s Response 

The Academy will review this recommendation and subsequently establish necessary procedures to 

ensure appropriate controls over payroll reporting. 


Finding 2013-3 (30000) 

Year End Accruals and Closing Process 


Criteria or Specific Requirement 

Determine that the financial statements are accurately reported. 


Condition 
The Academy did not record closing transactions for accounts receivable, accounts payable, prepaid 
expenses, and capital assets. In addition, journal entries were posted to the financial statements 
resulting in recording differences between the trial balance provided for audit purposes and the 
amounts reported to the Los Angeles County Office of Education for inclusion in their unaudited 
actuals submitted to the California Department of Education. 

Questioned Costs 

None 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Context 

Adjusting journal entries were posted to the financial statements to correct accounts receivable, 

accounts payable, prepaid expenses, and capital assets. 


Effect 

The financial statements were misstated by a material amount. 


Cause 
The Academy has not adequately established written policies and procedures for year-end closing and 
recording of accruals. 

Recommendation 
Establish clear written policies and procedures for year-end closing which includes reconciliation of 
revenue and expense items sufficient to record accruals for accounts receivable, accounts payable, 
prepaid expenses and capital assets. Review year-end financial statements to ensure accuracy of 
reporting. Establish a timeline for closing to ensure no changes are made after submission of financial 
statements to oversight agencies. 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure accurate reporting offinancial statements. 

Finding 2013-4 (30000) 

Payroll Documentation 


Criteria or Specific Requirement 
Ensure that individuals charged to payroll are employees of the Academy and that there are adequate 
controls over payroll to safeguard the assets of the organization. 

Condition 
Personnel Action Fonns which document employee's position and approved pay rates are not 
complete. In I 00% of Personnel Action Forms reviewed there were missing approval signatures on 
the fonns. In addition, in 9 out of 10 1-9's reviewed the fonns are not being completed correctly. The 
1-9 fonns were either missing the documentation of what items were reviewed to verify eligibility for 
employment, missing employer signature ofverification, or both. 

Questioned Costs 

None 


Effect 
The Academy is exposed to risk of noncompliance with 1-9 requirements. In addition, the Academy is 
exposed to risk of paying individuals who are not approved by management. 

Cause 
The Academy has not established adequate procedures which require hiring documentation be 
completed and reviewed prior to filing away in the employee tile. 

Recommendation 
Establish policies and procedures to ensure that hiring documentation is being completed, including 
approval signatures, and reviewed by management. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

LEA' s Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure appropriate controls over payroll. 

Finding 2013-5 (30000) 

Capital Assets 


Criteria or Specific Reauirement 
Verify that amounts reported for Capital Assets are correctly stated and that estimates ofuseful lives 
are reasonable. 

Condition 
The Academy is unable to provide a detail of Capital Assets or a depreciation schedule to support 
amounts recorded in the financial statements. In addition, purchases of capital assets were 
inappropriately recorded as expenses rather than increases to capital assets. The Academy did not 
calculate and record depreciation. We attempted to contact the previous auditor to obtain information 
regarding balances in capital assets but received no response. 

Context 
Adjusting journal entries were posted to the fmancial statements to record current year additions and 
an estimate ofdepreciation. 

Effect 
There is not sufficient audit evidence to determine if amounts recorded in capital assets are correct or 
if there is a material misstatement in the financial statements associated with capital assets. In 
addition, the Academy is exposed to risk associated with disappearance of capital assets as there is 
not a tracking system for such items. 

Cause 
The Academy has not adequately established policies for tracking capital assets and ensuring that 
they are appropriately recorded in the financial statements. The Academy has relied on previous 
auditors to post adjusting journal entries for additions and depreciation. The Academy has not 
established procedures for disposal ofcapital assets. 

Recommendation 
Obtain an appraisal of all capital assets owned by the Academy to ensure that all assets of the 
Academy are tracked and recorded. Establish inventory procedures to ensure that all items are still in 
custody of the Academy at year end. Establish procedures to ensure recording of additions and 
depreciation are done as a part ofyear end closing procedures. 

LEA' s Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure accurate reporting of capital assets. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended June 30, 2013 

Finding 2013-6 (30000) 

Credit Card Supporting Documentation 


Criteria or Specific Requirement 
Ensure that the Academy has procedures in place to ensure allowable expenditures and safeguard 
assets. 

Condition 
The school is using credit cards to purchase some items and subsequently repaying the credit cards 
with a check. The credit card statements are being used as supporting documentation for the check 
written; however, the credit card statements do not include receipts for all expenditures for which 
they were used. 

Questioned Costs 

$5,858 known credit card expenses from sample selected . 


. context 
Credit card statements are being used as the only supporting documentation for some expenditure 
items. 

Effect 
Expense items paid with credit cards are not adequately supported by itemized receipts and approval 
documentation. The Academy is exposed to risk of misappropriation ofassets. 

Cause 
The Academy has not established adequate written procedures requiring attachment of supporting 
invoices or receipts for credit card transactions. 

Recommendation 
Establish written procedures requiring the attachment of supporting invoices or receipts for all credit 
card transactions. 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure supporting documentation is maintained for all transactions inclusive of credit card 
transactions. 

Finding 2013-7 (30000) 

Beginning Net Assets 


Criteria or Soecific Reguireroent 

Ensure that amounts reported in the financial statements are materially correct. 


Condition 
Beginning net assets were not in agreement with prior year audited ending net assets. The Academy 
was unable to provide reconciling items that supported adjustments to beginning net assets. We 
attempted to contact the previous auditor to obtain a reconciliation and prior year audit adjusting 
journal entries but received no response. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Questioned Costs 

None 


Context 
Amounts reported by the Academy as beginning net assets varied from the prior year audit report by 
$9,727. An adjustment was posted to bring the beginning balance in agreement with prior year audit 
report. 

Effect 

Beginning net assets were not in agreement with prior year audited ending net assets. 


Cause 
The Academy did not have procedures to reconcile beginning net assets with prior year audit report 
and did not have procedures in place to track prior year adjustments. 

Recommendation 
Establish written procedures to reconcile beginning net assets with audited ending net assets from the 
previous year. 

,LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure beginning net assets reconciles to audited ending net assets. 

Finding 2013-8 (30000) 

Inconsistent Reporting 


Criteria or Specific Requirement 

Verify that the Academy has reported accurate financial statements to oversight agencies. 


Condition 
The Academy is reporting to the Internal Revenue Service that they are operating on a calendar year 
but reporting to the Los Angeles County Office ofEducation and California Department ofEducation 
that they are operating on a fiscal year beginning July I and ending June 30. The financial reporting 
to the different oversight agencies is not consistent based upon different reporting of fiscal years. 

Questioned Costs 

None 


Context 
Established in California statute local education agencies report under a fiscal year beginning July 1 
and ending on June 30. Internal Revenue Code requires that tax returns be prepared based upon the 
fiscal year ofoperation. 

Effect 

There is inconsistent reporting between the Academy and government agencies. 


Cause 

The Academy has not established a fiscal year with the Internal Revenue Service. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Schedule ofFindings and Questioned Costs 

Year Ended June 30, 2013 


Recommendation 
File necessary reports with the Internal Revenue Service to align tax reporting years with the 
Academy's fiscal year. 

LEA's Response 
The Academy will review this recommendation and subsequently take action to ensure consistent 
reporting between government agencies. 

B. Federal Award Findings 

Finding 2013-9 (50000) 

Schedule of Expenditures of Federal Awards 


Federal Major Program Identification 

Pass-Through 
Award Year Program CFDA# Federal Qrantor Agency 
2012-13 National School Lunch Program 10.555 U.S. Department California 

of Agriculture Department of 
Education 

2012-13 Special Education Cluster 84.027 U.S. Department California 
ofEducation Department of 

Education) 
Criteria or Specific Requirement 

Determine that amounts reported in the Schedule of Expenditures of Federal Awards are accurately 

reported. 


Condition 

The Academy did not separately track expenditures for federal programs in their financial software. 


Questioned Costs 

Amounts expended under federal major programs audited were: 


2012-13 National School Lunch Program (10.555)- $212,061 

2012-13 Special Education Cluster (84.027) - $99,925 


Context 
OMB Circular A-133 requires the presentation of a schedule of expenditures of federal awards for 
any agency expending greater than $500,000 of federal awards. 

Effect 
The Academy had to go through every expenditure item to identify which items were expended under 
federal awards. It took a significant amount of time to complete the schedule of expenditures of 
federal awards and delayed the timing of audit procedures associated with the Single Audit 
requirements under OMB Circular A-133. In addition, fililure to track expenditures separately 
exposes the Academy to risk of understating federal expenditures or potentially using the funds in 
unallowable manners such as supplanting required services. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Cause 
The Academy has not established policies and procedures requiring separate tracking of federal 
expenditures. There are not adequate internal controls in place to evaluate federal expenditures to 
ensure that they are accurately reported, meet program requirements, wid are not used to supplwit 
existing services. 

Recommendation 
Establish written policies and procedures requiring separate tracking of federal expenditures. Review 
expenditures to ensure they meet program requirements. 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure accurate reporting of federal expenditures. 

C. State Award Findings 

Finding 2013-10 (40000) 

Class Size Reduction Program 


Criteria or Specific Reauirement 

Verify that amounts reported on the form J-7CSR were accurate and were based. on average daily 

enrollment taken from the first day of school through April 15 ofthe school year being reviewed. 


Condition 

In our review ofthe form J-7CSR the data was prepared using average monthly enrollment based 

upon the last day ofthe school month rather than average daily enrollment from the first day of 

classes through April 15. 


Questioned Costs 

None, See recommendation below 


Context 

Education Code Section 52124.5 states that school districts and charter schools should compute the 

average daily enrollment for each class by adding the active enrollment for each class for each 

instructional day starting from the first day of school through April 15, wid dividing that total by the 

count of instructional days. 


Effect 

The eligible students reported for grade I was understated by 1 student. 


Recommendation 

Establish procedures to accurately calculate average daily enrollment for classes included in the class 

size reduction program. Revise the form J-7CSR to accurately report eligible students for grade I. 

Revisions should be as follows: 


Grade Class Size Eligible Students Eligible Students Change in 
Original Revised Fundim! 

l" Grade 21.45 - 22.44 18 36 $ 19.278 
I" Grade 22.45 - 22.94 17 0 $(18,207) 

Net Chamze in Fundimz $ 1,071 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

LEA' s Resoonse 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure accurate calculations for the fonn J-7CSR. The Academy will amend the form J-7CSR to 
accurately reflect class sizes for the 2012-13 fiscal year. 

Finding 2013-11 (40000) 

After School Education and Safety Program 


Criteria or Specific Reouirement 
A. 	 Verify that elementary students being reported for attendance are participating in the full day of 

the program except as consistent with the LEA's established early release policy. 
B. 	 Verify that Indirect Costs are not in excess of 5% or the LEA's established indirect cost rate, 

whichever is lower. 

Condition 
A. 	 Sign out sheets for the after school education and safety program did not include time student was 

released for 827 out of896 days tested. It could not be determined if these students participated in 
the full day of the program or if they met early release policy ofthe LEA. 

B. 	 The Academy used an indirect cost rate of 5.26% which exceeds the allowable 5% for the 
program. 

Questioned Costs 

Program revenues were $112,500. Amounts in excess ofallowable indirect costs were $2,660. 


Context 

A. 	 Education Code 8483(a)(2) states that it is the intent oflegislature that elementary school students 

attend the full day of the program every day in which students participate, except as consistent 
with the LEA's early release policy. 

B. 	 Education Code 8483.9(a) limits indirect costs to the lesser of the LEA's approved indirect cost 
rate or 5%. 

Effect 
A. 	 It cannot be detennined ifthe students participated for the entire day ofthe program. 
B. 	 The Academy exceeded allowable indirect costs. 

Cause 
A. 	 The Academy has not established adequate policies and procedures to docwnent time students 

were released from the program to ensure that only students who participated in the full day or 
met an early release exception based on the LEA' s policies were counted towards attendance 
reported. 

B. 	 The Academy has not established adequate policies and procedures to ensure that indirect costs 
are not charged at amounts greater than allowable amounts for the program. 

Recommendation 
Establish procedures to document time students are released from the program and ensure that they 
meet requirements of the program to be counted for attendance purposes. Establish procedures to 
ensure correct indirect cost rates are being utilized. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended June 30, 2013 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure compliance with the after school education and safety program. 

\ 
) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofPrior Year Audit Findings 

Year Ended June 30, 2013 


Management's Explanation if 
Finding/Recommendation Current Status Not Implemented 

Finding 2011-1 

Internal Control - Bank Reconciliation Over Site 


Bank reconciliations were not properly reviewed 

resulting in inconsistent bank to book balances. 

Establish procedures to ensure that an officer or a 

supervisor reviews the monthly bank reconciliation 
Partially 

and authoriz.e any correcting entries as applicable. Implemented See Finding 2013-1 

Finding 2011-2 

Internal Control - Payroll Expenses Reconciliation 


Payroll Expenses were not consistently reconciled 

to the general ledger 


( 	 I 
J Establish policies and procedures to reconciled 

payroll expenses monthly and an independent 

person should perform the reconciliation. Not 
Reconciliation should be approved by management Implemented See Finding 2013-2 

39 


000357



EXHIBIT 


21

I ' 

) 

I FCMAT AB 139 Audit- WAYS RESPONSE TABLE (EXHIBIT) 

000358



l!lllllllllWISDOM Academy for Young Scientists Public Charter School 

Los Angeles, Colifornio 

Our mission is to create a tronsformatlanal /earning dimate1 In which students became empowered to be leaders, self
responsible learners, agents ofchange, and true scientists. 

Regular Meeting of the Governing Board 


Thursday, September 26, 201.3 


{*Open Session Begins at 5:00pm - Closed Session Begins at 6:00pm) 


OPEN SESSION 


Meeting call to Order At: _____By:-------------- 

l!Board Member Roll Call - Present/Absent: 

Hon. Coro/ Lee Tolbert, President 
Dr. Dorothy Valenti, Vice President 

___,!___Mrs. Kimberly Daniels, Esq. 
Hon. Soundro Davis I 
Mr. Armando Espinoza I 

___,!___Mr. Norman Golden 
___,!___Mrs. Cheryl Johnson 

\ 

) Mrs. Eleanor Jones 

Pledge of Allegiance 

Approval of Board Minutes for August 29, 2013 

Consent Agenda Items 
NONE 

OLD BUSINESS 


Item 13092609: Election of Governing Board Officers for the 2013-14 School Year: 


Item 13092609(a): Election of Governing Board Vice-President requires a Charter change 
(Action)- Board Member Jones 

Item 13092609!b): Election of Secretary (Discussion/Action)-Boord President Tolbert Item 

13092609(cl: Election of Secretary (Discussion/Action)-Board President Tolbert 

lmlllll 
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lllltem 13092610: Formation of the Board's Finance & Budget Committee - To create the critical 

/ ) 	 infrastructure necessary for sustaining the school's financial health, ensuring transparency, and 
meeting the Board's fiauciary responsibilities as public officials (Action) - Board President 
Tolbert 

Item 13092611: Certificated Teacher Salary Table for FY 2013-14 (Clarification)-Board 
President Tolbert 

Item 13092612: FPPC Update- Recently, the school is being audited by the Fair Political 
Practices Commission. (Informational)- Executive Director, Mr. Cabil 

Item 13092613: FCMAT Update -The school is currently being audited by LACOE. 
(Informational/Discussion)- Executive Director, Mr. cabil 

NEW BUSINESS 

Item 13092614: Formation of the Board's Teaching and Learning Committee -To ensure that 
the conditions exist for all students to achieve both academically and developmental. (Action) 
Board President Tolbert 

Item 13092615: Errors and Omissions (EO) Insurance Policy- The Governing Board, prior to 
taking any action, must have EO insurance in place to hold individual members- and the Board 
as a whole - harmless in the execution of its legal duties and responsibilities. Staff is to provide 
a copy of the current policy. (Informational/Discussion)- Executive Director, Mr. Cabil 

) 
Item 13092616: Monthly Budget Update for 2013-14 School Year -(Discussion/Possible Action) 
- Boli Business Management 

Item 13092617: Update on Conflict of Interest- Every school employee - whether certificated 
or classified -should have signed a Form 700. Everyone doing business with WISDOM Academy 
should have a signed 'Conflict of Interest' Statement on file. This is standard practice in schools 
and districts in the State of California. This agenda item is for the purposes of ensuring that it is 
or will be done. It also needs to be determined if a 'Conflict of Interest' presentation should be 
provided at an upcoming staff development. 

Item 13092618: WISDOM Organization Chart - Delineates employee responsibilities and lines 
of supervisorial authority (Informational/Discussion) -Executive Director, Mr. cabil 

Item 13092619: Request for Charter School Petition Consultant in the amount not to exceed 
$8,000. (Discussion/Action)- Executive Director, Mr.Cabil 

Item 13092620: Change Vehicle for School Business to Vehicle For Pupil Transportation 
(Discussion/Action)- Executive Director 

Convened To Closed Session At: ---- 

Ill 
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rlJCLOSED SESSION AGENDA ITEMS 

!lit is the Board's intention to approve Agenda Items 13092901-03. However, in response to 
the scape of the FCMAT and FPPC Audits, leasers will be required ta sign the 'Contractor and 
Consultant Cade ofConduct' Agreement that will be developed by the Executive Director and 
Boord ofDirectors. The purpose ofwhich is ta safeguard against and/orprevent any conflict 
ofinterest or appearance ofconflict. In the event conflict ofinterest or unethical conduct is 
found; the condition must cease ta exist prior ta fully executing the Lease Agreement. 
Additionally, any concerns expressed by Boord Members must be resolved/addressed prior ta 
the execution ofsaid Lease Agreement. Moreover, the Boord recognizes its fiduciary 
responsibility ta ensure that ALLfinancial transactions be transparent and without favoritism 
or prejudice. 

Real Property Negotiation - CONFERENCE WITH REAL PROPERTY NEGOTIATOR (pursuant to 
Gov. Code § 54956.8): 

Item 13092601: 2013-2014 Lease Agreement with the Salvation Army-The August 12, 2013 
meeting with the Salvation Army resulted in a smoother openin~ of school. Director Tolbert 
represented the Board. At that meeting she requested from Mortimer Jones that a copy of the 
2013-2014 Lease Agreement be made available for the Board's review and/or possible action at 
its upcoming meeting an August 29, 2013. (This item was pulled from the August 26, 2013 
Boord Agenda without approval. Na Lease Agreement is currently in place. ) 

) 

Item 13092602: 2013-14 Lease Agreement for the school site located at 76Sl South Central 
Avenue, Los Angeles, CA.  For the purposes of reviewing and/or entering into a lease 
agreement/or the current school year. {This item was pulled from the August 26, 2013 Board 
Agenda without approval. No Lease Agreement is currently in place.) 

Item 13092603: 2013-14 Lease Agreement for the school site located at 8778 South Central 
Avenue, Los Angeles, CA.  For the purposes of reviewing and/or entering into a lease 
agreement/or the current school year. (This Item was pulledfrom the August 26, 2013 Board 
Agenda without approval. Na contract is currently in place.) 

Item 13092604: Personnel - Executive Director Contract far review and action - {This Item was 
pulledfrom the August 26, 2013 Board Agenda.) 

Item 13092605: Personnel- Director of Operations Contract for review and discussion 

Item 13092606: Personnel - Principal Contract for review and discussion 

Item 13092607: Personnel-Assistant-Principal Contract for review and discussion 

Item 1309260B: Personnel - Administrative Assistant Contract for review and discussion 

•convened To Open Session At:----

• Actions from Closed Session 

Item 13092621: Board Member Recommendations far Future Agenda Items 

Motion to Adjourn By __________Meeting Adjourned At_______ 
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Wisdom Acadamy for Young Sdendllt• Public Charter School 

Spad1I Board Maatlna 


Monday, Febru1ry 3, 2014 · 

5:30 PM to 7:00 PM 

706 East Manchester Avenue - L.A. CA 90001 

/Po.ied January 31, 2014} 

Mia/on: ourmlsrlon Ir IO .,..,,. a tnms/rm11otlanol IHmlnfdi_ In wllidl llvdenls ,,_,,,.1mpoftl'ld 10 lie-en, 
1elf-nrl"1•lnrners, ~ofdlanQe, ondltUe odenllsls. 

I. 	 CIHtoOrder 
II. Pleqe ofAUBlll•ce 

Ill. Board Member Rall Coll - Pment/Ablllnt 


1. Cheryl Johnson 	 __J_ 
2. Norman Galden 	 __J_ 
3. Dorothy Valenti 	 __J_ 
4. Armando Esplnota 	 __J_ 
5. Han. 5aundra Cavls __J_ 
6. Kh'nbarly Cenlels, Esq. __J_ 

N. 	 App....., of the Board M1otl111 Mlnutos-AUIUll Z!I, ZOU llld January 30, Z014 

v. 	 Addlttono to the ApnH (Provisions ofEmergency/Urgency) 

Vl. Stall and Con111ltlnts Roportl I Public Communlcadon on Non-Apnda Items 
Individuals of the public who have submitted a Request to Spoak form will be allowed 2 minutes to address the Governln1

) Board. This seament shell not exceed 15 minutes. 

Vll. 	 Open Senion 
a. 	 Board Member Rei;ta:natlon letter-Action 
b. 	 Newly Required Student Fee's Polk:y-Actlon 
c. 	 2013-14 Fi1e1I Year Executive Director Contract 2013-14 -Action ltam · 
d. 	 Commercial Property I.ease 2013-14 Fiscal YHr- 706 East Manchester Ave & 8778 South Control Ave 

Los An1e1es. Ca. Negotiator- Mr. Edward Cabll -Ac:tlon ltem 
a. 	 Commercial Property Lema 2013·14 Fiscel Year- 7651 South Central Ave l.o1 Anseles, Ca; Negotiator-

Mr. Edward Cabil-Actlon Item 
f, Resolution to sell school vehicle -Action Item 
I·· Selection of auditor WILKINSON HADLEY KING ill COMPANY, LLP -Action 
h. 	 WlldOm Academy for Young Sclentlsu Annual Flnendal Audit-Action . 
I. 	 Sln1le Plan for Student Achlovement-Actlon 
J. . Unaudbd Actuals Financial Report-Action 
k. 	 Title I Budpt 2013-14 ~Action 
I. 	 Special Education Bud1et 2013·14- Action 
m. 	 After School Education and Safety Pro1ram 2013-14 Budget 
n. 	 Flr>t Interim Financial Report-Action 
o. 	 Updates Reprdlng FCMAT Audit-Discussion Item 

Recomm1nd1tkln1 
a. 	 Approval of Board Member Reslgnltlon Letter 
b. 	 Adoption of Student Foe's Polley 
c. 	 Approval cf 2013·14 Fiscal Year Executive Director Contract 2013-14 ·Action Item 
d. 	 Approval cf commercial P"'!l•rtv Lease 2013·14 Fiscal Year- 706 E11t Monchostor Ave Bo 8778 south 

Central Ave Les Angeles, Co. Neaotiator- Mr. Edward Cobll- Action Item 
e. 	 Approval of Commercial Property Lllase 2013-14 Fiscal Yeat- 7651 South Central Ave Laa An1elu, Ca. 

Negotiator- Mr. Edward Clbll- Action Item 
f, Approval cf Resolution to seN school vehicle -Action Item 

Wisdom Academy 	 2/3/14 2 
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RESOLUTION OF BOARD OF DIRECTORS ( \ 
) OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 

At a meeting of the Board ofDirectors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the :l day of February, 2014, the following l'esolution was offered, seconded, and 
adopted: 

"Be it JU:solved, that the Board of Direct.ors of this corporation be and is 
hereby authorized, empowered, and directed to accept the resignation of 
Board Member Kimberly Daniels on behalf of said cotpOmtion. 

Furthenuore, all actions taken regarding this matter are in accordance with 
applicable provisions of laws ofthe State ofCalifornia." 

. ·!·. 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of the 
·~ ·. Board ofDirectors of this corporation on the date specified. 

I ) 
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RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At a meeting ofthe Board ofDirectors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the 1 day ofFebruai,y, 2014, the following resolution was offered, seconded, and 
adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and is 
hereby authorized, empowered, and directed to adopt the Student Fee's 
Policy on behalfofsaid COl]loration. 

Furthermore, all actions taken regarding this matter are in accordance with 
applicable provisions oflaws ofthe State ofCalifurnia." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of the 
Board ofDirectors of this corporation on the date specified. 

l ' ... ' 

000364



RESOLUTION OF BOARD OF DIRECTORS 
OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 

At a meeting ofthe Board ofDirectors of WISDOM ACADEMY for YOUNG SCU!.NTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the 3. day of February, 2014, the following resolution was offered, seconded, and 
adopted: 

:'.:·· 
~ ..... 

"Be it Resolved, that the Board of Directors of this corporation be and is·" ·- . 

hereby authorized, empowered; and directed to enter a Employment 

Agreement with Edward J. Cabil on behalfofsaid corporation. 

Furthermore, all actions talcen regarding this matter are in accordance with 
applicable provisions of laws ofthe State ofCalifornia." 

I hereby certify that the foregoing is 11 true and correct copy of a resolution passed by a majority of lhe 
. · Board ofDirectors ofthis corporation on the date specified. 

( \ •. 
\ ) 

\ ,i 
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RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At a meeting ofthe Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the 3. day of Eebruazy, 20.11, the following resolution was offered, seconded, and 
adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and is 
hereby authorized, empowered, and directed to enter a Commercial Property 
Lease 2013-14 Fiscal Year - 706 East Manchester Ave & 8778 South 
Central Ave Los Angeles, Ca on behalfofsaid corporation. 

Furthermore, all actions taken regarding this matter are in accordance with 
applicable provisions oflaws of the State ofCalifornia." · 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of the 
Board ofDirectors ofthis corporation on the date specified. 
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RESOLUTION OF BOARD OF DIRECTORS 
OF WISDOM ACADEMY roR YOUNG SCIENTISTS 

AtameetingoftheBoardofDirectorsof 
SCIENTISTS 

WISDOM ACADEMY for YOUNG 

706 EAST MANCHES1ERA VE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the l day of February. 2014, the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of DirectoTS of this 
corporation be and is hereby authorized, empowered, and 
directed to enter a Commercial Property Lease 2013-14 
Fiscal Year - 7651 South Central Ave Los Angeles, Ca on 
behalf of said corporation. 

Furthennore, all actions taken regarding this matter ·are in 
accordance with applicable provisions of laws of the State of 
California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
majority ofthe Board ofDirectois of this corporation on the date specified. 

•,•.f 
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RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At ameeting of the Board ofDi=tors of 
SCIENTISTS 

WISDOM ACADEMY for YOUNG 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the ~ day of February. 20M, the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this 
corporation be and is hereby authorized, empowered, and 
directed to approve the resolution to sell the school vehicle 
(2011 Lexus RX3 SO) on behalfofsaid corporation. 

Furthermore, all actions taken regarding this matter are in 
accordance with applicable provisions of laws of the State of 
California." 

I hereby certify that the foregoing is a true and COITeCt COPY of a resolution passed by a 
majority ofthe Board ofDirectors ofthis corporation on the date specified. 

. 

~· 
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Wisdom Academy for Young Scientisls 
Capital Expense Analyais 

Purcbase 

ltam: SUV or Sedan (Vehide) 

Use: Execullve BuslneBB TrensportaUon 

Reason: Marte WllHamson Foundation (MWFJ may provide the AdmlnistraUve Personnel an 
automobile vehk:le and opareUng expenses for the use of conducting MWF business end 
reasonable personal use. Provided that MWF Administrative Personnel chose ID utllza the 
Executive Bualneas Transportation, this will reduce the aulomobile use reimbursement costs and 
wear and tear for Individual Peiaonnel property. 

Impact: +/- 10,000 annual Personnel transportation expenses 

Data: July 2012 

ltam: SUV or Sedan (Vehlde) 

Use: Executtve Business TrensportaUon 

Reason: In best Interest of Iha stakeholdere of the Merta Williamson Foundation (MWF). selling 
the Executive Bueineas automobile vehicle should provide Iha funds to batter serve Iha school. In 
which those funds may be used to purdlaaa a vehicle for pupil transportatton. 

Impact $26,000 - $32,000 one-Ume paymen~ +/- $10,000 annual Personnel nnsportaUon 
reimbursements. 

Data: August 2013 

Purchaae 

ltam: School BueNan (Vehicle) 

Use: Pupil Transportation, Utlllly Vehicle 

Reason: Subsidize expenaas for rentals and chartered school buses for short-dlatanca fieldlrlpa 
and desUnationa. Provide a van for Pupil tranaportaUon and select uUllty use. 

Impact:+/- 10,000 annual Pupil lranspcrtatton expanses 

Date:TBD 

I·. 

___ ) 
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Escrow.com - Tmnsaction #679061 Details 	 https://my.escrow.com/myescrowffransaclion.aspmD=679061 

My TranHction• New Tl'llRHctlon My Profile 

Transaction #679081 - Juon~nyoung.RX350 Logged In a: Juan Okonkwo (mit•onT98m•ll.com) 
(You 118 lhe Seller) Help ISign Out 

Status Closing Statement sent via E-Mail
Select any status for help. 

1 BUYER AND BELLER • The Buyer has accepted lhe men:hendlae.
AGREE TO lERMB 

• The dosing etatement wea aent to your E-Mail account. 
2 	BUYER SENDS PAYMENT • Did you enjoy ualng Eacrow.com• Send ua your fatdl!•ckl 

TO ESCROW.COM 

3 	SELLER SHIPS MomR 

VEHICLE TO BUYER 


4 BUYER RECEIVES MOTOR 
VEHICLE 

llan:hancll• Hlatoiy 
., ESCROW.COM PAYS 
... 81!LLER No. llom Desatpllon Quanltl\' Unit Prtoe TOIAll Price Jan282014 

.... Cosing Stattment ssnt 10:011AM POT
1 	 Lftua RX3SO 2011 1 $26,000.0l28.000.00 Funds 

dlabu!Md.Sub-total $28,000.00 
Final closing 

Shipping Fee $0.00 BIBtaments 
sent to both 

Fee: ESCIQW $-115.70 parties.) Total 
Jan27 2014Tnlnucti.::!'i $25,884.30 9:28PMPDT 

Eoc-ID: <MZAI lnspactton 
period 
ended, Buyer 
acoepls

Transaction#: 879061 merchanclae. 
Eacrow#: 484243 

Jen27 2014Tranuction Tiiie: Jason-lnyoung-RX:!m 9:215PM PDT 

Buyer: lnyoung Kwon Buyer 
(!ykwon®hotmall.oom> received 

merdlandiae.Sellar: Jaaon Ol<onkwo 
Inspection<mtlason7@gmail.C91D) 

lnapectlon Period: 3 calendar days pellod -·· 
Jan27 2014&crow F91 to be paid by: Spllt(Suyar/Seller) 
12:02PMPOTThe buyer is raaponalble for 

10D'll ol tho a....w loo in the SeUer 
event shipped 
the 1ranl8Clion la canoellld or lhe goods by
merdlandlss is rolumed. Buyer pick 

Tnlnaaclion fulfilled ualng: Cargo Shipping up (Phone: 
4036080016)Shipping f9I to ba paid by: Buyer 
with !recking 
number

. i. 

l of.2 .. 213114 5:39 PM 
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&crow.com -Transaction 11679061 Details 

) 

Cu§fomar SuPPprt I Priyacy P9!!cy t Temn of Use 
Copyright C> 1999-2013 Escrow.aim. All ~ghts reserved. 

hUps:l/my.escrow.com/myoscrowffransaction.asp7flD=67906 l 

Buyer 
Pick-up 

Coc12 2013 
2:49PM PDT 
Escrow.mm 
approve& 
payment. 

Doc 12 2013 
2:48PM PITT 
Buyer paid 
bywtre 
transfer. 
awaiting 
Eaaow.mm 
approval. 

Dec2 2013 
3:12PMPDT 
Both parties 
have 
accepted the 
offer, 
awaiting 
bUyar 
payment. 

Nov302013 
2:30PM PDT 
Buyer 
in1Uataa 1he 
tranaacllon 

I'&) PllO~IOED SY 

-qv ESCROW.COf\11' 

2of2 213/14 5:39 PM 

..... 
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t !t:U1t1~1rn-uu...~::u·,...,.,, n·.,......,.,,.,..,....,i.l..4•\-l!t:',.~0 ,-wr1•11••w,.·•·ua."'.A!IJ..'2U.U.::~ 

Internet Escrow Services, 1nc. 
t:scrow'1·rust"Account ·.··~.· 

· 
DANKOFAMI 

30.318 Esperanza 1fi·661"1~.M 
Anocho Sanla Margarito., CA 92~ · · 

1949) 635·3800 

Escrow Number: 1~243 

TO Mel1e Williamson Foundation 

THE 706 East Manchester Ave 

ORDER Los Angeles, CA 90001 INTERNEl 

OF .~ 
.. ~.} 

RED CHECK NUMBERING IMAGES iHFiOUGrl ro BACK OF SHEeT 

INl'ERNET ESCROW SERVICES, INC. 

Escrow Number. 13-484243 	 SellersP~ 

Transaction N 

Check No: 11910T 

Date: 01-28-2014 

Amount 25,884.30 

Property: 

Buyer : lnyoung Kwon 

Seller : Jason Okonkwo 
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RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FORYOUNG SCIENTISTS 


At a meeting of the Board ofDirectors of WISDOM ACADEMY for YOUNG 
SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the l day of Februazy, 20H, the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this 
corporation be and is hereby authorized, empowered, and 
directed 1o approve the auditor selection of Wilkinson Hadley 
King & Company, LLP on behalf ofsaid corporation. 

Furthennore, all actions taken regarding this matter are in 
accordance with applicable provisions of laws of the S1llte of 
California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
majority ofthe Board ofDirectors ofthis corporation on the date specified. 

) 
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RESOLUTION OF BOARD OF DIRECTORS 

OFWISDOM ACADEMY FOR YOUNG SCIENTISTS 


AtameetingoftheBoardofDirectorsof WISDOM ACADEMY for YOUNG 
SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the 1 day of Februaiy. 2014, the following resolution was offered. 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this 
corporation be and is hereby authoriz.ed, empowered, and 
directed to approve the Audit year-end June 30, 2013 on 
behalf of said CO!pOration. 

Furthermore, all actions taken regarding this matter are in 
accordance with applicable provisions oflaws of the State of 
California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
majority ofthe Board ofDirectors of this CO!pOration on the date specified. 

·..' 

...... .. .

'l' 
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I FCMAT AB 139 Audit-WAYS RESPONSE TABLE (EX!IlBIT) 
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WAYS Board of Directors Meeting 

September 22, 2011 

Cancelation Notice 

Canceled due to a lack of quorum. 

Board Secretary Adele Walker 

( ' 
\ ) 
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EXHIBIT 
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BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 

Governing Board of the Los Angeles Unified School District 


SPECIAL MEETING STAMPED ORDER OF BUSINESS 

333 South Beaudry Avenue, Board Room 


1:00 p.m., Tuesday, March 1, 2011 


Roll Call 

Pledge of Allegiance 

Superintendent's Reports 

Superintendent's Retirement Recognitions 

Public Hearing 

l. 	Charter for Angels Flight Math and Science Academy 
Consideration ofthe level ofsupport for a charter petition requesting a 5-year term to serve 360 students 
in grades K-5 with a proposed location at 4900 Calle Pedro Infante in the City ofLos Angeles. 

Charter for Green Works Urban Academy 
Consideration of the level of support for a charter petition requesting a 5-year term to serve 168 
students in grades 6-8 with a proposed location at 18333 South Main Street in the City of Gardena. 

) 
Charter for Los Angeles Leadership Primary Academy 

Consideration of the level of support for a charter petition requesting a 5-year term to serve 420 

students in grades K-5 with a proposed location at 2670 Griffin Avenue in the City ofLos Angeles. 


Charter for Sherman Oaks Elementary (Affiliated) 

Consideration of the level ofsupport for a charter petition requesting a 5-year term to serve 885 students 

in grades K-5 with a proposed location at 14 755 Greenleaf Street in the Sherman Oaks area of Los 

Angeles. 


Charter for Sylmar Charter (Affiliated) 

Consideration of the level of support for a charter petition requesting a 5-year term to serve 2600 

students in grades 9-12 with a proposed location at 13050 Borden Avenue in the City ofSylmar. 


(Petitions may be requested from the Innovation and Charter Schools Division Office 
at 333 South Beaudry Avenue, 25~ floor, or by calling (213) 241-2487.) 

Consent Items 

Items for action below assigned by the Board at the meeting to be adopted by a single vote. Any 
item may be pulled offof consent for further discussion by any Board Member at any time before 
action is taken. 

Board of Ed. Special Meeting - 1 - Stamped Order of Business 
v.3-3-11 1107 a.m. 1p.m.,3-1-11 
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New Busine·ss for Action . 

2. 	 Board of Education Report No. 186 - I0111 ADOPTED BY CONSENT VOTE 
Innovation and Charter Schools Division 
(Charter for El Camino Real Charter High School) Recommends the approval of the charter 
petition for El Camino Real Charter High School for the conversion into an independent charter 
school for 5 years to serve 3600 students in grades 9-12 with a proposed location at its current 
location at 5440 Valley Circle Boulevard in Woodland Hills, with specific conditions. 

3. 	 Board ofEducation Report No. 187-10/11 ADOPTED 
Innovation and Charter Schools Division 
(Charter for Rise Ko Hyang Middle School) Recommends the approval of the charter petition for 
Rise Ko Hyang Middle School for 5 years to serve 450 students in grades 6-8 with a proposed 
location in the Koreatown area of the City of Los Angeles, with specific conditions. 

4. 	 Board ofEducation Report No. 188-10/11 PUBLIC HEARING ADOPTED AS AMENDED 
Innovation and Charter Schools Division (Replaced action proposed in the report with, "approve the 
initiation of the revocation process for all Crescendo Charter Schools.") 
(Renewal ofthe Charter for Crescendo Charter Academy) Recommends the approval of the 
charter renewal for Crescendo Charter Academy for 5 years to serve 210 students in grades K-5 
located at 13000 South Van Ness Avenue in the City of Gardena, with specific conditions. 

5. 	 Board of Education Report No. 189- 10/11 PUBLIC HEARING ADOPTED AS AMENDED 
Innovation and Charter Schools Division (Replaced action proposed in the report with, "approve the 
initiation of the revocation process for all Crescendo Charter Schools.") 

I 

\ (Renewal of the Charter for Crescendo Charter Conservatory) Recommends the approval of the 
charter renewal for Crescendo Charter Conservatory for 5 years to serve 260 students in grades 
K-5 located at 2506 West Imperial Highway in the City of Hawthorne, with specific conditions. 

6. 	 Board of Education Report No. 190-10/11 PUBLIC HEARING ADOPTED BY 
Innovation and Charter Schools Division CONSENT VOTE 
(Renewal of the Charter for Excel Academy) Recommends the approval of the charter renewal for 
Excel Academy for 5 years to serve 340 students in grades 6-8 located at 1855 North Main Street 
in the City of Los Angeles, with specific conditions. 

7. 	 Board of Education Report No. 19 I - 10/11 PUBLIC HEARING ADOPTED AS AMENDED 
Innovation and Charter Schools Division (Amended to have an annual review presented to the Board) 
(Renewal ofthe Charter for Los Feliz Charter School for the Arts) Recommends the approval of the 
charter renewal for Los Feliz Charter School for the Arts for 5 years to serve 520 students in grades K
6 located at 2709 East Media Center Drive, in the City ofLos Angeles, with specific conditions. 

8. 	 Board ofEducation Report No. 192- 10/11 PUBLIC HEARING ADOPTED BY 
Innovation and Charter Schools Division CONSENT VOTE 
(Renewal of the Charter for New Heights) Recommends the approval of the charter renewal for 
New Heights for 5 years to serve 450 students in grades K-8 located at 4126 Arlington Avenue 
and at 2202 and 2204 West Martin Luther King Jr. Boulevard in the City of Los Angeles, with 
specific conditions. 

Board of Ed. Special Meeting -2 - Stamped Order of Business 
v,3-3-1 I I 1:07a.m. I p.m., 3-1-11 
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9. Board ofEducation Report No. 193 - I 0/11 PUBLIC HEARING ADOPTED BY 

: ) 


( ) 

Innovation and Charter Schools Division CONSENT VOTE 
(Renewal of the Charter for Triumph Academy) Recommends tl1e approval of the charter renewal 
for Triumph Academy for 5 years to serve 336 students in grades 6-8 located at 919 8th Street in 
San Fernando, with specific conditions. 

10. Board ofEducation Report No. 194-10/11 PUBLIC HEARING ADOPTED 
Innovation and Charter Schools Division 
(Denial of the Renewal of the Charter for Wisdom Academy for Young Scientists) 
Recommends the denial of the renewal petition for Wisdom Academy for Young Scientists to 
serve 520 students in grades K-5 located at 706 East Manchester Avenue and at 8778 South 
Central Avenue in the City of Los Angeles, and the adoption of the Findings of Fact. 

11. Board of Education Report No. 195 -10111 PUBLIC HEARING ADOPTED BY 
Innovation and Charter Schools Division CONSENT VOTE 
(Denial of the Charter Petition for Albert Einstein) Recommends the denial of a charter petition 
for Albert Einstein to serve 546 students in grades K-6 with a proposed location in City of Van 
Nuys, and the adoption of the Findings of Fact. 

12. Board of Education Report No. 196-10/11 PUBLIC HEARING ADOPTED BY 
Innovation and Charter Schools Division CONSENT VOTE 
(Denial of the Charter Petition for Scholars Pathway) Recommends the denial of a charter petition 
for Scholars Pathway to serve 260 students in grades K-5 grade with a proposed location in the 
Crenshaw High School area, and the adoption of the Findings ofFact. 

13. Board of Education Report No. 197 - 10/11 PUBLIC HEARING ADOPTED 
Innovation and Charter Schools Division 
(Approval of the Issuance of Notice of Violations to Cornerstone Prep Charter School Pursuantto 
Education Code Section 47607(d)) Recommends the approval of the issuance ofa Notice of 
Violations pursuant to Education Code Section 47607 ( d) to Cornerstone Prep Charter School. 

14. Board ofEducation Report No. 198 - 10/11 PUBLIC HEARING ADOPTED BY 
Innovation and Charter Schools Division CONSENT VOTE 
(Approval ofWaiver Request to the State Board of Education for Vaughn Next Century Learning 
Center) Recommends the approval of the submission of a waiver request to the State Board of 
Education on behalf ofVaughn Next Century Learning Center, an independent conversion charter 
school to waive two portions ofCalifornia Education Code concerning the State Testing 
Apportionment Information Report Deadline Waiver. 

15. Board ofEducation Report No. 215 .,- 10/11 ADOPTED BY CONSENT VOTE 
Innovation and Charter Schools Division 
(EstabliShment of Pilot School: Science, Technology, Engineering and Math (STEM) Academy) 
Recommends the Establishment of Science, Technology, Engineering and Math (STEM) 
Academy as a pilot high school at Helen Bernstein High School with the designation as 
Predominantly Hispanic, Black, Asian, and Other Non-Anglo (PHBAO). 

Board of Ed. Special Meeting - 3 - Stamped Order ofBusiness 
v.3-3-11 II :07 a.m. I p.m., 3-1-11 
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16. Board of Education Report No. 208 - 10/11 ADOPTED 
Facilities Services Division 
(Amend the Existing Facilities and New Construction Strategic Execution Plans to Define and 
Fund the Jordan High School Redevelopment Project) Recollllllends an amendment to the 
Existing Facilities and New Construction Strategic Execution Plans to define the Jordan High 
School Redevelopment Project and include it in the Capital Improvement Program Reserve and 
allocate local bond funds to the Jordan High School Redevelopment Project. 

17. Board of Education Report No. 209 - 10/11 ADOPTED BY CONSENT VOTE 
Facilities Services Division 
(Amendment to the New Construction Strategic Execution Plan to Approve Capital Improvement 
Program Reserve Funded Projects for 11 School Sites in Board District 4) Recommends approval 
of the amendment to the New Construction Strategic Execution Plan to approve priority projects 
for 10 school sites in Board District 4, to be funded by the Capital Improvement Program Reserve 
in the amount of $6,865,662. 

18. Board of Education Report No. 210-10/11 ADOPTED BY CONSENT VOTE 
Facilities Services Division 
(Resolution Approving the Use of the California Education Code 17250 Project Delivery Method 
for the Fremont High School Redevelopment Project) Recommends adoption of resolution 
approving the use ofa design-build project delivery method for the Fremont High School 
Redevelopment project and authorization for District staff to take necessary actions prior to Board 
approval of a design-build contract. 

19. Board of Education Report No. 211-10/11 ADOPTED BY CONSENT VOTE 
) 	 Facilities Services Division 

(Resolution Approving the Use of the California Education Code 17250 Project Delivery Method 
for the Jordan High School Redevelopment Project) Recommends adoption of resolution 
approving the use of a design-build project delivery method for the Jordan High School 
Redevelopment project and authorization for District staff to take necessary actions prior to Board 
approval of a design-build contract. 

Board Member Resolution for Action 
ADOPTED BY CONSENT VOTE 

20. Ms. Garcia, Ms. Galatzan and Dr. Vladovic - Resolution to Support Placing a Revenue Extension 
Measure on the Ballot (Waiver ofBoard Rule 72) 

Whereas, Governor Brown's 2011-12 budget proposal attempts a more balanced approach to 
solving the state's budget deficit, employing both revenues and reductions and providing for an 
extension of temporary revenues to support programs our students need and deserve; 

Whereas, Over the last several years, K-12 education funding has been deeply impacted by a 
disproportionate share of state budget cuts; 

Whereas, State and local funding for schools have been cut by more than $18 billion, or about 
$1,900 per student in the last three years; 

Whereas, The District has lost $1.5 billion in state funding over the past three years; 
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Whereas, The loss of $7 billion in one-time federal funding means additional cuts to school 
budgets statewide; 

Whereas, To begin to reverse this downward spiral, Californians must retain the revenues that 
enable us to invest in our schools and students; 

Whereas, The governor's budget proposal to limit further cuts to schools in 2011-12 is dependent 
on voter approval of an extension of existing temporary tax increases; 

Whereas, A ballot measure to extend temporary revenues will help prevent further cuts to schools, 
and without this extension the California Legislative Analyst Office reports that funding for 
schools would fall by as much as $5 billion; 

Whereas, The District expects our local legislators to work with the governor to protect schools 
from further cuts and to ensure the continued investment our students deserve; and 

Whereas, The District opposes a cuts-only budget and supports a budget that is balanced with a 
combination ofreductions and revenues; now therefore, be it 

Resolved, That the Governing Board of the Los Angeles Unified School District supports placing 
a measure on the June 2011 ballot calling for a five-year revenue extension to protect our schools 
and students by making education a priority in our state. 

Announcements 
) 

Bond Oversight Committee Update ................................................................ Mr. David Crippens 

Adjournment 

Please note that the Board of Education may consider at this meeting any item referred from a Board Meeting five calendar days prior to this 
meeting (Education Code 54954.2(b)(3)). 

The Board of Education may also refer any item on this Order of Business for the consideration of a committee or meeting of the Board of 
Education. 

Requests for disability related modifications or accommodations shaJI be made 24 hows prior to the meeting to the Board Secretariat in 
person or by calling (213) 241-7002. 

Individuals wishing to speak at a Board meeting must sign up at the meeting. There will be no sign ups in advance of the meeting. Speakers 
must sign up prior to the item being acted upon by the Board. Speakers should plan to arrive early as items with no speakers may be acted on 
at the beginning of the meeting. 

If you or your organization is seeking to influence an agreement. policy, site selection or any other LAUSD decision, registration may be 
required under the District's Lobbying Discloswc Code. Please visit www.lausd.net/ethics to determine if you need to register or call (213) 
241-3330. 

Materials related to an item on this Order of Business distributed to the Board of Education are available for public inspection at the Security 
Desk on the first floor of the Administrative Headquarters, and at: www.laschoolboard.org/03-01-11 SpclBd. 

Items circulated after the initial distribution of materials are available for inspection at the Security Desk. 
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Subject: 

From: 

LAUSD Final Offers 

Anne Lee (Alee@calcharters.org) 

To: Legal@calcharters.org; 

Data: Thursday. April 7, 2011 5:05 PM 

CONFIDENTIAL; ATTORNEY-CLIENT PRIVILEGED; ATTORNEY WORK PRODUCT 

Greetings, LAUSD Prop. 39 Applicants! 

As you all know, LAUSD was required to provide all eligible Prop. 39 applicants with final 
notifications of facilities, or final offers, for the 2011-12 school year by April 1, 2011. We 
are aware that 71 schools received final offers. Charter schools must notify LAUSD 
whether or not they intend to occupy the offered space no later than May 1, 2011. To 
that end, CCSA's Legal Advocacy Team would like to provide you with some assistance as 
you review your final offers. As part of our advocacy efforts directed at increasing the 
number of Prop. 39 seats available to charter schools, we request that you take the ) 
following actions as soon as possible: 

Charter School Prop. 39 Applicant Action Plan: 

1. Review the Offer Criteria Checklist to Understand What You are Entitled to 
Receive. 

Review the attached memo to guide you as you review your final offer. We also circulated 
this memo after preliminary offers were issued. In addition, please review the Initial 
Thoughts on Final Offers section outlined below in this message. Please do not circulate 
these documents or this e-mail outside of your organization, as they may be privileged and 
confidential. 

2. Discuss Your Final Offer with One of Our Attorneys. 

Please make yourselves available for a member of our legal team to call you in the next 

I of 5 415114 1:01 AM 

000384

https://us-mg6.mail.yahoo.com/neo/launch


Print https://us-mg6.mail.yahoo.com/neo/launch?.rand=3gjejn5fmru... 

week or two to discuss with you the details of your offer. It would be helpful if you have 
reviewed the attached memo in advance of this call. We anticipate that the call will take 
around 20 minutes, but may take more or less time depending on the number of requests 
you have made, offers you have received, and questions that you may have in regards to 
your offers. There is no charge to you for this service. 

3. Accept or Reject your Facilities Offer by May 1, 2011. 

Prepare your response to LAUSD no later than May 1, 2011 (if legal counsel is not already 
drafting this for you). We suggest using one of CCSA's May 1 LAUSD template response 
letters, attached. One template is for rejection of space and the other is for acceptance 
of space, so please make sure you use the correct template! We have modified our 
statewide templates to address particular issues we have identified in LAUSD's final 
offers, including those set forth below. We encourage you to carefully review the 
templates and tailor them as appropriate. There is another attached template response 
letter to use in the event that you did not receive a final offer and you believe that you 
remain eligible for a Prop. 39 facilities allocation. 

4. Send In Your May 1 Responses to the Legal Advocacy Team. Please send copies of 
any correspondence you send to the District to CCSA's Legal Advocacy Team at

) legal@calcharters.org. 

Initial Thoughts on Final Offers for You To Consider: 

The Legal Advocacy Team has had the opportunity to review some of LAUSD's final offers 
and notes the following points for your to consider. 

1. Pro rata share calculations: The District's facilities cost calculation continues to 
include line items not allowed under Prop. 39, including but not limited to District
imposed custodial/maintenance (RRGM). These are ongoing maintenance items which are 
the responsibility of the school under the Prop. 39 regulations. Our template letters 
discuss how to respond to these extraneous line items. 

2. Site Visits: Many of the final offers state that LAUSD will not allow site visits of the 
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offered campuses, citing staffing and budgetary constraints. CCSA's Legal Advocacy Team 
is working to obtain schools' access to inspect their offered campuses. As you all know, 
charter schools must have the ability to tour their offered campuses in order to 
meaningfully assess their offers, determine if the spaces offered are suitable for their 
needs, and negotiate a cost reduction resulting from declined, unused square footage. 

3. Shared space: LAUSD is offering shared specialized classroom and non-classroom 
space, but then states that access to such space "to the extent available." Districts are 
required under Prop. 39 to make available such spaces to charter schools, not simply 
provide them with leftover, unused space. Please review each of these allocations of 
specialized classroom and non-classroom space to determine which of these allocations 
you will use based on your education program and unique programmatic needs, and to 
reiterate your entitlement to such space. There is also still time to request an increased 
proportionate share of certain space, or to indicate which spaces, if any, you will likely 
not be using. Further refining your shared space allocation should result in a more 
accurate pro rata share charge. Hopefully, if charter schools have access to tour the 
offered campuses, they will be more informed when making these decisions. 

4. Disclosures in Exhibit C: The offers still attach disclosures which contradict terms of 
LAUSD's existing facilities use agreement ("FUA"), which could potentially severely ( 
restrict charter schools' use of their campuses. Specifically, the Civic Center disclosure 
does not allow for prior consent by the charter school before a Civic Center Act permit is 
issue for use of the campus. The current version of LAUSD's FUA specifically gives charter 
schools this right. Additionally, the disclosures state that the use of the campus is subject 
to the "Beyond the Bell program" and take priority over charter school activities in shared 
spaces, and that charter schools' use of the campus is subject to any third party leases or 
licenses given for use of the campus. Charter schools' right to their offered campuses 
under Prop. 39 cannot be restricted or undermined in this fashion. We recommend that 
you strongly object to these restrictions. It appears that LAUSD has attempted to modify 
these disclosures since the preliminary offers were issued, but they are still problematic. 

5. Calculation of Square Footage; Allocation of Space: There is no documentation in 
the preliminary proposals or final offers to support the square footage in LAUSD's 
calculations. We recommend that schools request the exact square footage at their 
campuses, as well as a description of the non-classroom space and specialized classroom 
space to which they will have access. If schools are able to visit their offered facilities, 
they should consider taping the actual square footage of classrooms and other space 
allocated to them to ensure that the square footage is accurate. 

3 of 5 4/5/14 1:01 AM 
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6. Distant and Non-Contiguous Offers: We note that several offers still allocate facilities 
in multiple sites and/or are distant from where charter schools requested space. We do 
not believe that LAUSD is justified in making such offers, and we believe that these offers 
do not comply with Prop. 39. Our templates provide guidance on how to respond to 
non-contiguous and distant offers. 

We appreciate your continued cooperation and communication with us throughout this 
Prop. 39 cycle, especially as we continue to seek enforcement of LAUSD's compliance with 
Prop. 39. Please do not hesitate to contact the Legal Advocacy Team if you have any 
questions. 

Best regards, 

Anne Lee 

) 
Senior Legal Counsel 

California Charter Schools Association 

250 E. 1st St., 10th floor 

Los Angeles, CA 90012 

office (213) 244-1446 x230 

cell (213) 268-0340 

fax (213) 244-1448 

alee@calcharters.org 

California charters are closing the achievement gap between low-Income and affluent 
students. That's one of the key findings in CCSA's first annual Portrait of the Movement 
report, which details charter school academic performance and provides a framework for 
CCSA to press for increased accountability. For a copy of the report and information 
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about CCSA 's advocacy efforts on accountability, as well as to access information on the 
performance of individual charter schools, please visit 
www.calcharters.org/portraitofthemovement. 

This message contains information which may be confidential and priVileged. Moreover, this message may contain 
information protected by the attorney-client privilege and/or attorney work-product doctrine and/or other privileges 
and/or rights of privacy. Unless you are the intended addressee (or authorized to receive confidential correspondence 
for the addressee), you may not use, copy, circulate or disclose to anyone the message or any information contained 
therein. If you have received the message in error, please advise the sender by reply e-mail at alee@calcharters.org. In 
addition, please delete the message and destroy any printed copies of the same. 

To ensure compliance with requirements Imposed by the Internal Revenue Service (IRS), California Charter Schools 
Association and its affiliates inform you that, if any advice concerning one or more U.S. Federal tax issues is contained in 
this communication, such advice is not intended or written to be used, and cannot be used, for the purpose of (i) 
avoiding penalties under the Internal Revenue Code or (ii) promoting, marketing or recommending to another party any 
transaction or matter addressed herein. 
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TO: CCSA Members in Los Angeles 

l'ROM: CCSA Legal Advocacy Team: James L. Arnone, Esq. 

DATE January 27, 2011 

SUBJECT: PROP. 39 PRELIMINARY PROPOSAL AND FINAL NOTIFICATION CRITERIA 
. ---·-·-------
CCSA has developed the follow checklist to assist you in analyzing wither your preliminary facilities 
proposal and your final notification of space from your school district comply with Prop. 39 and its 
regulations. The first and second parts recite the minimum components required in a preliminary 
proposal and a final notification under the Prop. 39 regulations, respectively. The third part enumerates 
additional requirements for Prop. 39 facilities offers generally. If the answers to all questions below are 
"Yes," then the preliminary proposal and final notification of space comply with Prop. 39. Please do not 
hesitate to contact a member of CCSA's Legal Advocacy Team ifyou have questions about these criteria. 

1. Minimum Components of a Preliminary Proposal (set forth in Prop. 39 Implementing 
Regulations at 5 Cal. Code Regs. Section 11969.9(f)): 

( ) 
a. Prepared in writing on or before February 1? (11969.9(f)) 
b. Includes projections of in-district classroom ADA on which the proposal is based? (11969.9(f)(l)) 
c. Includes the specific location or locations of the space? (11969.9(f)(2)) 
d. Includes all conditions pertaining to the space, including a draft of any proposed agreement 
pertaining to the charter school's use of the space? (11969. 9(f)(3)) 
e. Includes the projected pro rata share amount and a description of the methodology used to 
determine that amount? (11969.9(f)(4)) 
f. Includes a list and description of the comparison group schools used in developing its preliminary 
proposal? (11969.9(1)) 
g. Includes a description of the differences between the preliminary proposal and the charter 
school's facilities request? (11969.9(f)) 

2. Minimum Components of a Final Notification of Space (set forth in Prop. 39 Implementing 
Regulations at 5 Cal. Code Regs. Section 11969.9(h)): 

a. Prepared in writing on or before April 1? (11969.9(h)) 
b. Includes a response to the school's concerns and/or counter-proposals, ifany? (11969.9(h)) 
c. Identifies teaching stations, both exclusive and shared? (11969.9(11)(1)) 
d. Identifies specialized classroom space, both exclusive and shared? (11969.9(h)(1)) 
e. Identifies non-teaching space, both exclusive and shared? (11969.9(h)(1)) 
r. For shared space, identifies arrangements for sharing space? (11969.9(h)(2)) 
g. Includes assumptions of in-district classroom ADA on which allocation is based? (11969.9(h)(3)) 
h. Includes an explanation of reasons for difference, if any, between charter school's and district's 
ADA projections? (11969.9(h)(3)) 
i. Includes the specific location or locations of the space? (11969.9(h)( 4)) 
j. Includes all conditions pertaining to the space? (11969.9(h)(S)) 
k. Includes the projected pro rata share amount? (11969.9(h)(6)) 
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/ \ 
; 	 I. Includes a payment schedule for the pro rata share amount, which must take into account the 

timing of revenues from the state and local property taxes? (11969.9(h)((7)) 

3. 	 General Compliance of Preliminary and Final Proposals with Prop. 39: 
a. Sufficient Classroom Space: Does the proposal make available facilities sufficient for the charter 
school to accommodate all of the charter school's in-district students? (Ed. Code Section 47614(b)) 
b. Conditions: Arethe conditions of the proposal facility reasonably equivalent to those in which 
the students would be accommodated if they were attending other public schools of the district? (Ed. 
Code Section 47614(b)) 
c. Location: Has the district made reasonable efforts to provide the charter school with facilities 
near to where the charter school wishes to locate? (Ed. Code Section 47614(b)) 
d. Move Unnecessarily: If the proposal would require that the charter school move, does the 
district adequately demonstrate that such a move is necessary? (Ed. Code Section 47614(b)) 

i. Conversion Slte-SBE waiver obtained for move? 
e. Contiguity: Are the offered facilities contiguous (contained on the school site or immediately 
adjacent to the school site) (Ed. Code Section 47614(b))? 

i. If the proposal does not accommodate a charter school at a single school site, has the 
district's governing board made a finding that the charter school could not be accommodated at a 
single site and adopted a written statement of reasons explaining the finding? (11969.2(d)) 

f. Furnished: Are the offered facilities furnished and equipped? (Ed. Code Section 47614(b)) 
g. Capacity: Are the facilities being made available in the same ratio of teaching stations 
(classrooms) to ADA as those provided to students in the school district attending comparison group 
schools? (11969.3(b)(1))) )( 	 h. Specialized aassroom Space: Does the space allocation include a share of the specialized 
classroom space and/or a provision for access to reasonably equivalent specialized classroom space 
(as described in the regulations)? (11969.3(b)(2)) 
i. Non-Classroom Space: Does the space allocation include a share of the non-classroom space 
and/or a provision for access to reasonably equivalent non-classroom space (as described in the 
regulations)? (11969.3(b)(3)) 
j. Maintenance/Operations: Will the school be allowed to conduct its own ongoing operations and 
maintenance of facilities and furnishings and equipment? (11969.4) 
k. Pro Rata Share: Does the pro rata share include only those facilities costs allowed under the 
regulations? (See Section 11969. 7 of the Implementing Regulations for description of allowed costs.) 
!. Oversight Fee: If the district is charging a pro rata share, is the oversight cost limited to the 
district's actual costs ofsupervisorial oversight of the charter school not exceeding 1% of the school's 
revenue? (11969.7(!)) 
m. Reasonable ADA Projections: Is the proposal based on reasonable ADA projections (either the 
school's reasonable projections, or the district's modified reasonable projections)? (11969.9(b)) 
n. Facilities Use Agreement ("FUAj: 

i. Is the district allowing the parties to negotiate the FUA? (11969.9(k)) 
.ii. Will the school district maintain first party property insurance for the facilities allocated to 
the charter school? (11969.9(k)(l)) 
m. Does the FUA include a reciprocal hold harmless/indemnification provision? 
(11969.9(k)(3)) 
iv. Will the school district be responsible for any modifications necessary to maintain the 
facility in accordance with Education Code section 47610(d) or 47610.5. (Building Code, Field Act)? 
(11969.9(k)(4)) 
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aY:·~uo1·· ~ Item VI. Recommendations 	 olo Ntlry 

C. 	 Action on the Wisdom Academy for Young Scientists Charter School 
on appeal of non-renewed Petition by the Los Angeles Unified School 
District Board of Education 

The Interim Superintendent recommends that the Los Angeles County 
Board of Education (County Board) adopt the revised June 7, 2011 
Findings of Fact and the May 10th Report in Support of Denial 
(Attachments 1 and 2), and take action to deny the charter petition for 

· W'isdom Academy for Young Scientists Charter School, received on 
appeal following denial by the Los Angeles Unified School District 
Board ofEducation; 

California Education Code Section 47605(b) requires that the County 
Board evaluate the petition according to th!) criteria and pri>cedures 
established in law and may only deny a petition if it provides written 
findings addressing the reasons for the denial. Denial of a petition is 
limited to the following reas0ns, as stipulated by Education Code: 

) 	 (1) The charter school presents an unsound educational program 

(2) 	 The petitioners are demonstrably unlikely to successfully 
implement the program · 

(3) 	 The petition does not contain the required number of signatures 

(4) 	 The petition does not contain an affirmation of specified 
assurances 

(5) 	 The petition does not contain reasonably comprehensive 
descriptions ofthe 16 required elements ofa charter 

A sti.mmBl'Y of the Finding of Fact supporting the denial of the 
Wisdom Academy for Young Scientists Charter School petition is 
as follows: 

Finding 1: Under EC se'1tlon 47605(b)(l), the charter achool 
presents an unaound educational program 

The educational program is unsound for specific subgroups of students 
as described under required Element 1: Description of the Educational 
Program; Element 2: Measurable Student Outcomes; and Element l: 
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ACTION ON THE BUILDING BRIDGES INTERNATIONAL CHARTER SCHOOL 
APPEAL OF A PETITION PREVIOUSLY DENIED BY CULVER CITY UNIFIED 
SCHOOL DISTRICT BOARD OF EDUCATION 
The Interim Superintendent recommended that the Los Angeles County Board of Education 
adopt the findings of fact in the report as revised and talce action to deny the charter petition for 
Building Bridges International Charter School received on appeal following denial by Culver 
City Unified School District Board of Education. 

It was MOVED by Dr. Turrentine and SECONDED by Mrs. Holt to deny the charter petition 
for Building Bridges International Charter School received on appeal following denial by Culver 
City Unified School District Board of Education. Discussion followed. · 

Speaking in support of Building Bridges International Charter School were Dr. Powell, 
Dr. Hocevar, Dr. Hasan, and Ms. Janelle Ruley. 

Mr. Boyd requested definitive information in writing on whether the County Board is ellowed to 
accept and approve a charter petition with materiel changes or not. 

A roll call vote to deny the charter petition for Building Bridges International Charter School 
received on appeal following denial by Culver City Unified School District Board of Education 
was taken. Voting yes were Ms. Braude, Mrs. Holt, Mr. Saenz, and Dr. Turrentine. Voting no 
were Mr. Boyd and Ms. Yepes. 

( ) 	 The motion CARRIED to deny the charter petition for Building Bridges International Charter 
School received on appeal following denial by Culver City Unified School District Board of 
Education. 

ACTION ON THE WISDOM ACADEMY FOR. YOUNG SCIENTISTS CHARTER 
SCHOOL ON APPEAL OF A NON-RENEWED PETITION BY THE LOS ANGELES 
UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION 
The Interim Superintendent recommended that the Los Angeles County Board of Education 
adopt the revised June 7, 2011 findings of fact and the May 10, 2011 report in support of denial, 
and take action to deny the charter petition for Wisdom Academy for Young Scientists Charter 
School, received on appeal following denial by the Los Angeles Unified School District Board of 
Education. 

Speaking in support of Wisdom Academy for Young Scientists Charter School was Mr. Mickey 
L. Cureton. 

It was MOVED by Mr. Boyd and SECONDED by Mrs. Holt to reject the Interim 
Superintendent's recommendation to deny the charter petition, and to grant renewal of the 
charter for Wisdom Academy for Young Scientists Charter School. Discussion followed. 

Mr. Saenz is concerned about the conflicts of interest and whether the changes that have been 
made are permanent. He would like to.make sure that LACOE has in writing a clear indication 
that those changes need to be permanent and if there is any departure from the permanence of 
those changes it would be grounds for revocation for this charter. He 8Iso requested that there be 
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a condition not to employ the previous Executive Director until any and all allegations ofconflict 
of interest have been resolved in her favor. 

Mrs. Holt requested that the following also be included in the motion: that Wisdom ACademy for 
Young Scientists will comply with California's conflict-of-interest laws. 

Mr. Boyd accepted the amendments to the motion from Mr. Saenz and Mrs. Holt. 

Mr. Saenz stated that the motion is to approve the charter school renewal subject to the condition 
that the current Executive Director be contracted for two years, that the former Executive 
Director not be employed by or at the charter school until such time, if any, that the allegations 
of conflict of interest have been resolved fully in her favor, and that the school comply with all 
California conflict-of-interest laws. 

Mr. Boyd and Mrs. Holt agreed to the amended motion. 

Ms. Jan Isenberg, Project Director III, Charter School Office, stated that if the County Board 
moves to approve the charter,. the Interim Superintendent recommended that the County Board 
incorporate the following provisions .in its approval action. If authorized, recommended 
conditions for approval are: Term of the charter begins July 1, 2011 and runs through June 30, 
2016 contingent upon the following conditions: · 

By June 30, 2011, Wisdom Academy shall submit to the Charter School Office the signed 
\ 
) 	 LACOE Monitoring and Oversight Memorandum of Understanding following the approval by . 

the Wisdom governing board; shall submit changes to reflect the County Board as the authorizer; 
and complete and submit an applicatiQn to a Special Education Local Plan Area-(SELPA). The 
petitioner will notify LACOE Charter School Office in writing to which SELPA the application 
was made. 

A roll call vote to approve the petition for renewal subject to the conditions presented was taken. 
Voting no were Ms. Braude l:llld Dr: Turrentine. Voting yes were Mr. Boyd, Ms. Yepes, Mrs. 
Holt, and Mr. Saenz. The motion CARRIED. 

HEARINGS 

3:15 P.M. PUBLIC HEARING ON 2008·2011 LACEA COLLECTIVE BARGAINING 
TENTATIVE AGREEMENT FOR THE PERIODS 2008-2009, 2009-2010, AND 2010.2011 
In compliance with the collective bargaining agreement public disclosure requirements set forth 
in Government Code section 3547.5 (a), the Office entered into a 2008-2011 Tentative 
Agreement with Los Angeles County Education Association (LACEA). 

The purpose of the public hearing was to receive comments from the public, if any, to the 2008
2011 Tentative Agreement with LACEA. 

There was no public comment. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Century Blvd 


Los Angeles, CA 9001 


Governing Board Meeting 


600PM 


The Wisdom Academy for Young Scientists Charter School governing board was called to order by the 
President, Loretta McDonald, at 6:43 PM 

B. 	 All members and guests stood and saluted the flag 
C. 	 Roll Call: Present Edward Cabil, Jonathan Fields, Kandee Lewis, Alex Love, Loretta 

McDonald, Oliver Ortega, Cathy Roby, Tamara Smith, Adell Walker, Dorothy Valenti 
Absent Karen Haynes 
Qthers In Attendance Bali Business Management, Michael Cureton, Alake Watson 

II. There were no additions to the agenda 

Ill. The minutes of the April 30, 2011 meeting were read by the Secretary, Adell walker, and should 
support the changes stipulated by the board. It was properly moved by Tamara Smith to accept minutes 
with corrections and seconded by Ed Cabil -motion carried 

IV. Communications None 
V. Board Report WAYS' board secretary gave a summary of the LACOE charter appeal process indicating 
a letter was submitted to LACOE addressing the findings of facts re: program implementation, 
governance, and conflict of interest. Full Response to LACOE's Board Interim President, Jon Gundry, can 
be found in the document sent to LACOE May 9, 2011 
Property Investment Opportunities: Mr. Baron Jones is investigating the opportunities of investment 
bankers/brokers/capitalists coming in and partnering with the school to possibly adopt the school for 
the purpose of remodeling/rebuilding/upgrading building. Further talks, dialogue pending charter 
appeal decision. 
Corrective Action Plan President McDonald reported Purpose of the Corrective Action Plan is to Cure 
the Conflict of Interest (COi) in reference to government code 1090 as it pertains to the Executive 
Director owning property on which Wisdom Academy for Young Scientists (WAYS) is located. The 
complete document can be reviewed by contacting the secretary or main office. 

Parent/Teacher Student Report 
Parent Councll Report The PC met on June 2 to discuss the LACOE hearings and meetings. Parents were 
encouraged to show up to support the WAYS Charter renewal. The parents of WAYS have concerns and 
ideas they would like to see embraced by the administration. Some of the activities the Council is 
involved in consist of: 

• 	 Book Fair 
• 	 Volunteer 
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• DrillTeam 
PC needs more support from parents in the school village and is asking for assistance in outreach. The 
PC asked questions re: the funds raised as a result of the Book Fair, ($1,874- goal $1,500) Raffle Tickets 
($95.00), Sodas sale ($67 .00). Total funds in PC account $8,000. PC wanted to know is there a (checking 
account) for the Parent Council? If there is not an account one is being requested. The class that raised 
the most money received a class reward of an Ice Cream Party. Parents additionally express concern re: 
communication from school in a timely manner and the possibility of summer school. 

Executive Director's Report 
The school is gearing up for STAR testing. Teachers, students, parents are concerned and anxiously 
awaiting the word from th3e county re: the WAYS charter appeal. Students are prepared to testify 
before the board and many have written statements, paragraphs addressing "why" WAYS should be 
approved. Students and teachers are supportive of the school remaining a viable source of quality 
education in the So Los Angeles community. LACOE hearing report (see document written by Michael 
Cureton) housed in secretary documents binder. Prop #39 (where will the students be housed?) 520 is 
the number in the charter. Question-can we get students at another site? Need a marketing campaign 
to attract students, families and teachers. 
Prlnclpal's Report State of the school is solid-teachers received profession staff development training 
from Dr. Kennedy in areas of Assessment, Instruction (teaching), Curriculum, CA Standards, Classroom 
Environment, Student Behavior. PSD was timely, interactive and meaningful. LACOE's hearing status 
pending board requests, meeting June 7, 2011. 
Business & Finance Bali Business Management gave financials re cash flow, income statement, balance, 
budget vs. actual and other financial matters. Total current assets: $1,088,819-the school is financially 
sound. Full report can be reviewed upon request. 

) 
Review of Documents for Submittal to LACOE-packet/book compiled by President McDonald, 
Secretary, Adell Walker, Principal Alake Watson, and Executive director, Michael Cureton. Board 
reviewed the submissions and approved for submission. 
Action Items 
Approval of Prop #39-Not Approved 
Approval of Corrective Action Plan -Approved 

Installation of New Board Officers/Members: board officers were given the Oath of Office and each 
officer, President-Alex Love; Vice President-Kandee Lewis; Secretary-Dorothy Valenti; Treasurer-Cathy 
Roby each accepted duties and responsibilities of the office held by raising right hand and swearing to 
abide. 
Transition of leadership will take place July 1, 2011. 
Meeting was adjourned at 9:40 PM 

Respectfully submitted 

Adell Walker-Secretary 

Adell Walker, Secretary Date: 

Loretta McDonald, President Date: 
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lnfU)f)ation antiCliarterSclioo/S JOHN E. DEASY, PH. D. 
Superintendent

LOS ANGELES UNIFIED SCHOOL DISTRICT 
333 South Beaudry Avenue. 25~ Floor MATT HILL 
Los Angeles, CA 90017 Chief Strategy Officer 

Charter. (213) 241-2487 • IDeelgn: (213) 241-5104 • Fax: (213) 241-4710 
JOSI! COLE-GUTl~RREZ 
Diroclor. Cheffer Schools 

July 6, 2011 

Mickey L. Cureton, Executive Director 
Wisdom Academy for Young Scientists 
706 E. Manchester Avenue 
Los Angeles, CA 90001 

RE: PROPOSITION 39 FACILITIES BACK OUT NOTIFICATION 

On July 1, 2011, the Los Angeles Unified School District ("District") received from 
Wisdom Academy for Young Scientists ("Charter School") unilateral notification that it 
will not occupy the District-offered space at 122"d Street ES or Figueroa EL School 
("Facilities") as it previously accepted on April 1, 2011, pursuant to Proposition 39 for 
the 2011-12 school year. 

Based on Charter School's recent representation it will not occupy the Facilities, the 
District will not incur any additional costs (including, but not limited to, acquiring furniture 
and equipment, reorganizing the campus, and making improvements and modifications 
to the Facilities) to accommodate Charter School. The Facilities will be used for District 
programs, and Charter School will not be entitled to any use of the Facilities for the 
2011-12 school year. 

Notwithstanding the foregoing, the District reserves all of Its rights pursuant to 5 C.C.R. 
section 11969.9(i), and otherwise, based on Charter School's prior acceptance of the 
District-offered space at the Facilities. 

Sincerely, 

l '-~ ' ' 
Jose Cole-Gutierrez 
Director, Charter Schools 

c: Sean Jernigan 
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LA."iDLORD; 
f.l.DER I ll'INB 

PREMISES: 714 WT MANCHESTER /\\TE,, LOS AN® es . CALIJIORNlA 90001 

LEASE DATE: DOC£MBER !, 20 ll. TERM..ll..... BEGIN Df£EMDP I. 28 11 

END DF£EMBER. I 29ll WITH ( 5) FIVE VEAJtS omoNS 

YI.UL' RT..•---

nR&T JllH)1lfl'lft.Y IQ. 1'18M 

1ta:arn n SMN 

Ldl' M0."1111 tn. SlffJU 

I. USE: 'llll!PltEMISFSMUSTBEUW> U.X.IE!flol{LAMDFOR><O<mlllllJUWJUN <INt"t AS1HBPAlllYSllJNlllO llllS 
l.E.ASE. l..AS4lil.. MA.Yt;sE PU:M.E!iES. 

l. FAILURE TO GIVI: POSSESSION: ........,_lllWJ.110111i!UA1Ul<lllFA11.1tito<IMl,_,,. 
i"i:JSSE.SSKH\ltJFTHE BEtiPoUHO OATH.'l'BM fU!NI" llWl. Bl PAYABl..B ASOVlHl11EGOfNINO-O' ntl'IEll:M IJNU!S9 l.ANQWIUJ 
IS'"'"""'10 GIVI; l'OSlll1S!illlN..TIL\T CAllll, aEHl'lllWLBl!PAVAlllE - l'QSSl1Sl!ICOUS AYAllMIR. l.A>llll.OID WILL 
l'<OTIVl'TE>IAN'TASTOlllEllAlEPClS5liS'SIOlfl!UYAllAllU! -llNDINGo.\IEOf'111£1"JilfWLLNJl'CllANOI!. 

3. RENT. ADDED RENT: 111EREHl'PAYMEllfRJR t.AClt MCNTllMIJ'1'BtPAIDONTUEl'IR!TllAfOF'IHAT MllN11I 
.\rL'\NUl..ORffSAtmkESSABOVE. L4'1Dt.ORDNFIDNCJT<i1YEN0110'1UPAY'J'N¥:11-M RENTMUSTBE'PAlblNFUU.XNDWO 
AW'11 'JofT it!..TBTltA.CTEil FROM rr mE RflST MON'l'JfS ttl!N'r ~ TO BE PAID WitliN TENANT !OOHS nm; l.EA5E. TENA.MT MAy Bil 
R!'Ql'lkral 10 PAY OTIIEJtOIAllGl!!l ll)l.ANflt<lltDUHllEl! lllli ttllMSOF Tllll<l.J?ASE n!EY J\llEmlll! CAUEI ·-
RfNr - ·nm. ADDt:DRhliflS PAYABJP.ASIEHT. TOUP,TMER. wmt'rTl6NEXTMON11Q.Y RF.NTUUE. IF'l1!NANTFA1Ui"IOPA1t 
TilT .\tM>tn R.EN'r f.7.-( TIMf~ IANnlOROStW.L.HAVB msSMtE RKDmAOAIKST11iMANT & lFJT WERE.AfAILlraR ro PAY 
rn<T l'Hf. WHOLE AMO\OO' Of lEN'f IS lllll!AHllpAVAl!lJ; WID>lnQ1M51i IS E1RlCllV£. PA~MEllTQFREHT .. 
TNS'fAi.LMfm\ IS ffill 'IDWWS CtJNVl!NliiNCli ONLY. lf1'ENAtl1' DEFAUl.1'8., u.NDUJID MAY~~10TDIAWT 11iAJ

\ Jf,..>\NT MA'< Ni) U:JNQER PAV RENT IH1NST.AU.Mt:HfS. ntP.ENJfll£Rl:Wf f'Olt. mt aeMAIMtNGJt.AR.TOFnlE1'£11MWIU. nfDI 
I BC ot:t ill.ND r.tYA81.E 

4. NOTICF.S: ANYBDJ.STAlllMENTOllllOllCEMlmlll!INWllllNDAM>DEUVEXEDORMAIU!D'l<l111ETI!IWfTAT 
fl'U- PREMN-1i ANDlUTHEl..AHDll.lftD AfmEADDRli5'5 POil Nanef$. rTWIUBEOOIGIDf&EDDEUVEJU!D:ON Tll£ D.\.Y 
JJAllJ'.D ORJF NOl MAILED~WHEN UWfA.T"IHI!...,,. ADmE1!1. IM'f NCmt'ti-Ml.llt RltSENr EIYCERTIPIEDMM... L\HlBJlltp 
Ml'~T \RNU TENANT Wltf11»i N01lC.'Z if LAHDl.DllD C'HANlll!S ntE AIXlllESS 'R:ll. MmCl!S 

5. SF.CURITV: lF.NA!ITl!ASG""' !lf.CIJIUIYID!A'HDl.OIW IN'TIIE AMOUNTSl'AlIDAllOl/F.. ll''IEW<TR.•U 
COM:PJJFS WlTH All. THE TFltMS l')f llll!J LEASE, t.ANCll..IJR!>WIU.RE'TVKNTilli Sl!t1.llUIY AFTER TlfF.T£RMF>lrt$. IF Tl!NAN'I 
OCll:;j. Not FtJU.Y ('OMPLY MnllHli. TP.RMSOFntn UL\Sti.UHDUJRDIBLU YIEJIUMISU, tANQLOllO NAY OlYE. lliE 
S[~l.Jkl rl' 101111-1 BUY TENANT A..lrfl> WIU. UlOl.ONl..Y 10nm Bl.M5Jl FOR THI JtETtlR..~ OFSECL"'Rm' 

II. UTILITIES AND SERVICES: .,.,.,....., ..USTPAflall'IU!l'llUDWINOU'llUllllSANDSER\IK.'ES "'"" OIWlD. 
t:;.'\S;, \\'Anll.EL.EcnucrtV,AJEl..., TELElffON£!.UARDENINQ.~l1NO... M~SERVrECONTfW:.'t'!IHAU
RE MAIHTA.lNF». t'ON'IINUED ANl) PAID POI.:BY lENAHT, lHESE.OIAAOES WILL 8!i AOl)f.() 

7. SPACE ~AS IS": TENA...,.TAl<ES TIIEPKEMl!i!O<" ASIS". - MAYMMCI! -- tol'Rl!MISl;S 
:\BIJXNfr fl;~ AU.. lOC.AL fWn.JllNG C00E ATllfNl«f"'SEXPENSli. 

8. CARE OF PREMJSU. GROUNDS: Tl!IWft'SHAU.kEEPTUEGllOllNDONFA1 AND<llAN. Yl!lllCl.ESMAY 
Ut D>ul/fiN. OR. PAll.®ONl..YJN OIUVBW'NIS OR IN DIE BAC'ltVi.ID<»f"Of Al.l.EY. 

9, REPAIR, ALTERATIONS! l'llNAHl'MU$1' 1U1EP.ANDAT111BOO>Of111£11!RM lllJUlll< nlil'll!Mlll!llANDAl.I. 
HJIJIPMENI' AHD(lllfER Pal'll'.lNAL PIWPEllT"t l'l..tAH AND IN OOOOOIDER Al!D AEl'Alll. IP lENAllT-Alltlll. LAllDLORD 
H.o\S nn:. kk~ TO MAKE REPAfft -.NncHARQE niMMlf. llll!C'Cl\"f WIU. BE.ADDl!D1'0 IF.N'l 

Io. LIABIUTV: """""' .....,.PAy .... DOMMJllS sum<lll!ll >.Nil """'1£Y SPl-l<r BY IAlllll.ORD l\E.AllNUti) ANY 
i..l..Jt.IM .U:!;iit."ltintOMANY ACTOlt NBJLEC'TOP ~AJrrll'. 1ENANT'5Rti.Sl'ONSJ8U.FOM W.ACl'SOFTEJWa'SFAMILY. 
t MPLOYf:.E..li. C1llf.!i'I~ ftNO lNYTI'EE!i. 
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11. FIRE, DAMAGE; TENMll' Mlllll (]IV> IAl<DI .ORD 1MMEDIA1"Nm'1Cli!I< CASE OF...... l.NWl.OllJl WllJ. llAVF. 
tHf,' IUOfff TO R.EPADt. tr l.\Kl>LOIW QD~TDWft~WJ. PAV REN'f om.\0 to THEDAYE lll'111EflREANl1<SHAll. START 
ro l'El\'1 ACiAIN lo\'lfPI PllEMISI!'. IS USllBLE l.AHOLDRD MA'I CAK.'a lllf. I.EASE SY tlMNG 'fVNAHT TJIREE (J} DA't'S -wRf'TlDii 
"1.!>f'ln'. • 11ffin!RM SHMl. QF.O\'Ell ATTIG: ~ND()f rHE 'TinRDl>A.Y A..-.m.UJ.l:OO 5HAU SF. PAID10111E.JM.11\0f'"nlE FIE 
o,\MA~ii'. 

U. LATE CHARGE..'i: "'""....,.,....,, "''""'A1t>wrnnwm11AYSM'fiillDVoOATh lf><M, AC"&El'Slt>PAYA 
! AR!.1:fARCiI.rJf U1ML.f"l.U8Mtfi..'iT AT l.,,..PEBMOllJMONTHEDEU*JUENT AMOUM'! TF.NNll' l\OREllRil.TIIER m 
PAl' TWk),,IY.fl\'ti 001.L'IK.'{ RlR t.ACff Of51«)1«}REJJ B.ANl.CHf.1l."IC 

IJ. LANDLORD'S CONSENT: 11'11iNAN'fllEQUllUlSLA>llJUlRl)'SaJNSa<rf<l A1tY M:r A111>.9UC."<ntSE.NT" 
N(IT(J.!YrN, l'f..NANT"S«JNJ,Y 1UOKI 1$10"51\lHECOlntt'TOFORL'E LAHUIJJRDTOOM:.(.'(NE(T. TnlAN'f AGREES NOT ro 
M.-.KJ; ANY f'\AIM M.iAR«T LANDUlll.O f'llRMVM!Y OltSUB11tACTArfV !illM hOMTIIE RENTBFt'.Al.ISE.SUOf cotrc!l6NT"WAS 
!-ftJI CllVFJ( 

14. LANDLORD MAY ENTER, KEYS, SIGl'IS: IANDISlll>MAY t.T WltlNAllLI!TMENml lllllf\IEMISE!! 
TIJ >~.......~. 1D M1'KE lll!PldRSORALThRATl<lN!S. AND'Rl SHOWrr10 -RllUYliRS.I ENIJE!l§Oll .,..,.,.'<'I'S Tl1NANT 
"' t:-t"T (i[VE' l.A..'D.OR.U Ji:f.YS n> NJ.. LOC..'1'~ l.OCR.5 M/i.YNOT Bl!.CHANGl:'D OR ADl>JTUNAL U:X.U. INSlll:U,,t;l> wmfOl.l'f 
1..1\.1'-TIIJ.-.tlJ'S ~MT lJO(.lfl:'i Ml!Sl'BP. UlCl.f.U AT AU. tlMm. ~Mt.ISi" HE UXXl'D \\'HEN TENANT lS QL'l 
IA...,,lltJ..tRtl MA."/ Pl.ACT ntE IJSUAI. ""POR.REtfl OR 'fl.111 SALE""SIL..~ UR»! TilE '1lEMISfS. 

ts. COMPLIANCE WITH All'l'HORITIES: ....,.,..,.!llLW..COMn.rwrntMLSfAlVT!Oi.(lRlllNANt'llSA>il) 
REOUlRFMEN ts Ot' ALJ.. hltJNK1PAL. m'ATEAMl1 HlJBW..AU1HUMff1ES ?i()\\r IN Ritt,,. 'Jl IN WHDI. MAVftER£AFQ:""R BE lM 
~OR.fE. flf.'RTAtNl~ftTQ llfl:. USE tlP nm l'REMm$, 

16. ATTORNEY'S FEES: i.nlf '"""'ITIIATDWNEa ~HAil. ....~.._.,. .,.. WiALM'."Jl<lll llllOOOlll' av EITllE1' 
l•AR)" ro ENfiOkCE nre mu.6tU:~IXJFat R.Q.ATINO 10 ml!. OfMBES' l'R.FMl§ES, oWNER.SftA(J.BEENJTTLE.Dru l\ill'OSl!i 
l~ ·1. 'RRED l~ CT'9il'oU,lilN wmt \"llClt AC'Tfl')N, M.'1.lJDIND Altf.A..'klMABU! ATDJINF.V'5 FEE 

17. WAIVfll: J«><MLI.qu; Of ()WN(,ll lOENl'Olla A.'l'C mtM llEJU!OfllHAU. BE OOEMID AWAl•ER. NOit !lllfol.l. ANY 
~CEP1ANCE l)f I\ rARnAL PAYMEJIT()f"Rf!NT 8£ DIF.MEDA WMVEl OfOW'NEK.'8 RMJm1011U!:PUU.AMOUNf ttD£0F 

18. ILLEGAUTY: fl'Al<YPAAt<lfllD> LEASE IS-1"""1.""' RE5TOF Jlt1' IL\Sl!WllJ.Bll U>lo\fTl:<:IED 

19. SUCCESSORS: THISUASl<.15111NaNUONAUPAJITIJ'oSWllDl.AWPllU.YMTI!ED1t>11!11100KISlOTM<ETilti 
l"lAL1:t'lfUlf L.ANDIDkDOR. lEHAHT. 

\ 
J 

22. PARAGRAPH HEADING: 111£P..-....111EAD1NGS.AllEl'<lllroHVllllEloCl!ON\.Y. 

23. EFFECTIVE DATE: tlJIS IMSI! 15 ma:JWI!WIBHANDl.OIDOOM!lftQ'TlilOOll". 

SIGNATURES AND AGREEMENT: Till!PAlmE<HAVEl!NTI!IUIDlllroTIOSLEAS!iONtffFDA.lE l'IRST AllOYE 
\TATFD 

11IE UNDERSIGNED TENANT HEREBY ACKNOWLEDGl!S RECEll"f or COPY 
HEREOF. 

Nft'""iPP·f,t,p ... 
tu= 'N •mre 

..... 
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ELDER 
T. 

TURNER 

12929 BANWELL AVE., DOWNEY, CA 90242 (562) 861-1950 

JulyS,2008 

To Whom It May Concern; 

I, Elder T. Turner, owner of the property on 714 E. Manchester Ave., Los Angeles, 
CA 90001, give Wisdom Academy for Young Scientists, under the direction ofKendra 
Okonkwo, permission to use the building for educational pmposes under our lease 
agreement 

~ 
ElderT. Turner 

( 
\ 
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TilE LANDLORD AND !ENANT A,GREE TO LEASE TiiE PREMISES AT THE RENT RATIOD AND FOR IllE TER.'-1 STATED 
JN llilS CONTRACT. 

LANDLORD; 	 TENANT;
) 	 ELDER T. T!JRNER WISDOM ACAPENY FOR YOUNQ SC!El\'TISI_ 

129291IANWELLAVE 706 EAST MANCHESTER AYE 

DOWJl.'EY. CA ?0242 LOS ANGEI.ES CA 90062 

PREMISES: 7!4EASTMANCHESTER.AVE.• WS ANGELES. CALIFORNIA 90001 

LEASE DATE: 	 DECEMBER !. 20 l!Z TERM 5 Y. BEGIN DECEMBER t. 20 07 

END DECEMBER 1 :20 12 WITH ( 5) FIVE YEARS OPTIONS 

FIRST MOl'nJIL Y RT. 14SQ.OO 

SECVRITY RT. S NONE 

LASTMONTB RT. SNONE 

1. USE: TIIE PREMISES MUST BE USED BY TENANT AND FOR NO OTIIER REASON. ONLY AS TIIE PARTY 
SIGNING TI!lS LEASE TANANT MAY USE PREMISES. 

2. FAILURE TO GIVE POSSESSION: LANDLORD SHAU. NOT BE LIABLE FOR FAILURE TO GNB 
· TENANT POSSESSION OFTIIE BEGINNING DATE TERM RENT SHAILBE PAYABLE AS OF 11lE BEGINNING OF 

11lE TERM UNLESS LANDLORD IS UNABLE TO GIVE POSSESSION, IN THAT CASE. RENT SHALL BE PAYABLE 
WHEN POSSESSJON IS AVAILABLE. LANDLORD WILL NOTIFY TENANT AS TO TIIE DATE POSSESSION IS 
AVAILABLE. TilEENDINGDATEOFTIIETERMWlLLNOTCHANGE. 

3. RENT, ADDED RENT: TIIERENTPAYMENTFOREACHMON1H MUST BE PAID ON11lEFIRSTDAYOF 
THATMONIHATLA.NDLORD'SADDRESSABOVE. LANDLORDNEEDNOTGIVBNOTICETOPAYTIIERENT. 

) 	 RENT MUST BE PAID IN FIJlL AND NO AMOUNT SUBTRACTED FROM IT. TIIB FIRST MONrn'S RENT IS TO BE 
PAID WHEN TENANT SIGNS THIS LEASE. TENANT MAY BE REQUIRED TO PAY OTilER.CHARGES TO I.ANDI.ORD 
UNDER TIIE TERMS OF THIS LEASE. 1llEY ARE TO BE CAllED "ADDED RENT." TinS ADDED RENT JS 
PAYABLE AS RENT, TOGEl1IER Wl!H THEN!!XT MONTHLY RENT DUE. IFTENANTFAIUI TO PAY 1llE ADDED 
REt."f ON TIME, LANDLORD SHAU. HAVE THE SAME RIGHTS AGAINST TENANT AS IF IT WERE AFAILURE TO 
PAYRENT. THEWHOLl!AMOUNTOFRENTISDUEANDPAYABlEWHENTillSLl!ASEISEFFEC"llVB, PAYMEm' 
OF RENTIN INSTALLMENTS IS FOR TENANT'S CONVENIENCE ONLY. JP TENANT DEFAULTS, LANDLORD MAY 
GNB NOTICE TO TENANT THAT TENANT MAY NO LONGER PAY RENT IN INST.l\LLMENTS. THE ENTIRE RENT 
FOR Il!EREMAINING PART OP THE TERMWIU. THEN BB DUE AND PAYABLE. 

4. NOTICES: ANYBJIJ..,STATEMBNJ:ORNOTICl!MIJSTBBINWRITINGANDDELIVBREDORMAILEDTO 
THE TENANT AT TilE Plll!MJSES AND TO THE LANDLORD AT TIIE ADDRESS FOR NOTICES. IT WlLL BE 
CONSJDEREDDELIVERBDONTHEDAYMAILEDORJPNOTMAJLED, WHEN LEFT ATTIIBPROPERADDRESS. 
ANY NOTICE MUST BE SENT BY CERTIFIED MAIL. LANDLORD MUST SEND TENANT WRITI"ENNOTICI! IF 
LANDLORD CHANGES THE ADDRESS FOR NOTICES. 

5. SECURITY: TENANT HAS GIVEN SECURITY to LANDLORD IN THE AMOUNT STATED ABOVE. JP 
TENANT FIJlLY COMPLIES Wl1H AIL THE TERMS OF l1IlS l..l!ASE, LANDLORD WlIL RETIJRN THE SECURITY 
AF1ER THE TERM ENDS. IF TENANTDOES NOT PULLY COMP!.Y WITHTHE TERMS OF TillS LEASE, LANDLORD 
SELLS 1HE PREMISES. LANDLORD MAY GIVE nm SECURITY TO THE BUY TENANT AND Wll.L LOOK ONLyTO 
TiiE BUYER FOR THE RETilRN OF SECURITY. 

6. UTILITIES AND SERVICES: TENANT MUST PAY FOR TIIEFOUOWJNGUTILITIES AND SERVICES 
WHEN Bn.LED: GAS. WATER. ELBCTRICrIY, FUEL, TELEPHONE, GARDENING, EXTERMINATING••. 
MAINTENANCE SERVlCI! CONTRACTS SHAIL BE MAINTAINED, CONTINUED AND PAID FOR BY TENANT. 
TI!ESE CHARGES Wll.L BE ADDED. 

7. SPACE"ASIS": TENANTTAKESTHEPREMISES"ASIS". TENANTMAYMAKE IMPROVEMENT TO 
PREMISES ABIDING BY AIL LOCAL BUD.DING CODE AT TENANT'S EXPENSE. 

8. CARE OF PREMISES, GROUNDS: TENANT SHALL KEEP THE GROUNDS NEAT AND CLEAN. 
VEHICLES MAYBE DRIVEN ORPARKEDONL YIN DRIVEWAYS OR IN THE BACKYARD OFF OF ALLEY. 

9. REPAIR,ALTERATIONS: TENANTMUSTKl!BP,ANDATTHEENDOFlHETERMRETURNTIIE 
PREMISES AND AIL EQUIPMENT AND OTIIER PERSONAL PROPERTY CLEAN AND IN GOOD ORDER AND 
REPAIR. IF TENANT DEFAULTS, LANDLORD HAS THE RIGHT TO MAKE REPAIR AND CHARGE TENANT. THE 
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11. FIRE, DAMAGE: TENANT MUST GIVE LANDLORD IMMEDIATE NOTICE IN CASE OF FIRE. U.NDI .ORD 
WILL HAVE THE RIGjITTO REPAIR. IF LANDLORD REPAD\S, TENANI SHALL PAY RENT ONLYTO TilE DATE OF 
TIIEFJREANDSHAJ.L START TO RENT AGAINWIIEN PREMISEIS USABLE. IANDLORDMAY CA.>ICEL THE 
I.EASE BY GIVING TENANT THREE (J) DAYS "WR1ITEN NOTICE." 1llE TERM SHALL BE OVER. AT TIIE END OF 
THE THIRD DAY AND All RENT SHAILBE PAID TO THE DATE OFTilE FIRE DAMAGE. 

12. LATE CHARGES: IN THE EVENT RENT IS NOT PAIDWITillN (S)DAYSAFTERDUEDATE, TENANT 
AGREES TO PAY ALATECllARGEOF ~PLUS INTERESi' AT 17%PERANNUMONTIIEDEl..INQUENT 
AMOUNT. TENANT AGREES FURTHER TOPAYTWENTY·FIVEDOI.lARS FOREACHDISHONOREDBAlOC 
CHECK. 

13. LANDWRD'S CONSENT: IF TENANT REQUIRES l..ANllLORD"S CONSENT TO ANY ACT AND SUCH 
CONSENT IS NOT GIVEN. TENANT'S ON!.Y RIGIIT IS TO ASK TIIE COURT TO FORCE LANDLORD TO GIVE 
CONSENT. TENANT AGREES NOT TO MAKE ANY CLAIM AGAlNST LANDI.ORD FOR MONEY OR SUBTRACT 
ANY SUM FROM THE RENT BECAUSE SUCH CONSENT WAS NOT GIVEN. 

14. LANDWRD MAY ENI'ER, KEYS, SIGNS: LANDLORD MAY AT REASONABLE TIME ENrF.R THE 
PREMISES TO EXAMINE, TO MAKE REPAIRS ORALlERATIONS. AND TO SHOW IT TO POSSIBLE BUYERS. 
LENDERS OR Th"NANTS. TENANT MUST GIVE LANDLORD KEYS TO AIL LOCKS. LOCKS MAY NOT BE 
CHANGED OR ADDITONAL LOCKS INSTALLED WITHO!IT LANDLORD'S CONSENT. DOORS MUST BE LOCKED 
AT All TIMES. WINDOWS MUST BE LOCKED W11EN TENANT lS OUT. LANDLORD MAY PLACE TilE USUAL "FOR 
RENT" OR "FOR SAfE" SIGNS UPON THE PREMISES. 

15. COMPUANCE WITH AUTHORITIES: TENANT SHALL COMPLY WITH ALL STATUTES. 
ORDINANCES AND REQUJREMENTS OF All MUNICJPAL. STATE AND FEDERAL AUTHORITIES NOW IN FORCE, 
OR IN WHICH MAY HEREAf"lER BE IN FORCE. PERTAINING TO TilE USE OF THE PREMISES. 

16. ATTORNEY'S FEES: INTHEEVENTTHATOWNERSHALLPRl!VAJLINANYl.EGALACTION 
BROUGHf BYEITilER PARTY TO ENFORCE THE TERMS HEREOF ORRELATINGTO THE DEMISES' PREMISES, 
OWNER SHALL BE ElmILED TO AIL COSTS INCURRED IN CONNECTION WITH SUCH ACTION, INCLUDING A 
REASONABLE ATTORNEY'S FEE. 

17. WAIVER: NO FAILURE OF OWNER TO ENFORCE ANY TERM HEREOF SHALi. BE DEEMED AWAIVER,
) 	 NOR SHALL ANY ACCEPTANCE OF A PARTIALPAYMENTOF RENT BE DEEMED A WAIVER OF OWNER'S RIOHf 

TO THE FlilL AMOUNT THEREOF. 

18. JLLEGALITY: IF ANY PART OF Tii!S LEASE IS NOT LEGAL, THE REST OF TilE LEASE WILL BE 
UNAFFECTED. 

19. SUCCESSORS: TIDS LEASE IS BINDING ON AIL PARTIES WHO LAWFULLY SUCCEED TO THE RIGHTS 
TO TAKE THE PLACE OF THE LANDLORD OR TENANT. 

20. INSURANCE: 1ENANT MUST PROVIDE LANDLORD WITHIN NINETY DAY5 OF SIGNED LEASE 
LIABIUTY AND FIRE INSURANCE ANNUAL. 

21. REPRESENTATIONS, CHANGES IN LEASE: TENANT HAS READ TillS LEASE. AIL PROMISES 
MADE BY TilE LANDLORD ARE IN TIDS LEASE. THERE ARE NO OTHERS. TiilS LEASE MAY BE CHANGED 
ONLY BY AN AGRlillMENTJN WRII1NG SIGNED BY AND DELIVERED TO EAC!I PARTY. 

22. PARAGRAPHHEADING: TIIEPARAORAPHHEADINOSAREFORCONVENIENCEONLY. 

23. EFFECTIVE DA TE: nns LEASE IS EFFECTIVE WHEN LANDLORD DELIVERS TO TENANT. 

SIGNATURES AND AGREEMENT: TIJEPARTIES HAVE ENTERED INTOTIDS LEASE ON THE DATE 
FIRST ABOVE STATED. 

THE UNDERSIGNED TENANI' HEREBY ACKNOWLEDGES RECEIPT OF COPY HEREOF. 

ELDER T TIJRNER 
AGENT NAME 

12929 BANWELL AVE. 706 E. MANCHESTER AYE. 
ADDRf.SS ADDRF.SS 

DQWNEY. CA 9{)242 
CITY STATE XIP 

LOS ANGELES . CA 90081 
CITY STATE ZIP 
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Los Angeles County Office of Education 

2 Monitoring and Oversight Memorandum of Understandlng1 

Wisdom Academy for Young SclenUsts Charter School3 

4 Charter Authorization Period: July 1, 2011 - June 30, 2016 

INTRODUCTION 

6 The Los Angeles County Board of Education (hereinafter "County Board") is guided by the Intent of 
7 the legislature, that quality charter schools are and should be an integral part of the California 
8 educational system. The County Board believes that charter schools provide an opportunity to 
9 implement accountability-based school-level refonn, support innovation which improves student 

learning, and provide choice for parents. Charter schools operate under the provisions of the charter, 
11 applicable state and federal laws, and the general oversight of the County Board. 

12 The County Board supports this effort by establishing a deflned accountability system for 
13 determining the effectiveness of the charter schools it authorizes. Charter schools are public 
14 schools; as such, their performance Is subject to review and comparison with any other publicly 

funded school. A charter school's demographic composition should reflect the community it serves 
16 and in which it is located. 

11 PURPOSE OF AGREEMENT 

18 The State of California enacted the Charter Schools Act of 1992 authorizing the creation of charter 
19 schools with the intent that the schools improve student learning through a variety of means, 

including increased learning opportunities, innovative teaching methods, expanded choice for 
21 parents, and perfonnance-based accountability.) 
22 Education Code Section 47605 requires a charter petition need to provide a •reasonably 
23 comprehensive description• of the manner In which the school will operate; it is not a comprehensive 
24' document. An agreement is a useful tool for clarifying the expectations, operations, and 

responsibilities of both parties beyond that which is required in the charter but is required for 
26 successful operation and monitoring of a charter school. 

27 County Board has established this Monitoring and Oversight Memorandum of Understanding 
28 ("Agreement") to address matters not covered In the charter In order to clarify the monitoring and· 
29 oversight expectations and responsiblliUes. The Charter School Act allows the County Board to 

authorize charter schools under spacmed circumstances and by doing so, becomes the authorizing 
31 agency of the charter schools. The County Board has delegated to the County Superintendent of 
32 Schools, its obligations to oversee its authorized charter schools under the terms Of this Agreement, 
33 the provisions Of the school's charter, applicable laws, regulations, and County Board Polley and 
34 Regulation. 

The fundamental interest of the Los Angeles County Office of Education (hereinafter "LACOE") is 
36 on a continuing basis - to be reasonably assured that charter schools authorized by the County 
37 Board are: 

38 • Implementing the provisions of the charter as approved 

39 • Adhering to all requirements of federal, state, and local law that apply to charter schools 

• Being operated reasonably In all respects 

1
Adapted rrom the Meinorandum of Understanding (MOU) utilized by the Stam Boord of Education. This ogreemc1lt retlecbl changes made ror the Los 

Angeles County Board orEdUC11tion aa the ftttthorizer. 
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j • Providing a sound education for all their students 

2 LACOE will report periodically to the County Board regarding Its delegated oversight of the Wisdom 
3 Academy for Young Scientists Charter School (hereinafter, "Charter School"). 

4 The County Board recognizes that there are matters related to the operation of Iha Charter School 
5 and to the effective oversight of the Charter School by LACOE that go beyond the provisions 
6 included in the school's charter. The County Board also acknowledges that the day-to-day operation 
7 of the Charter School is appropriately carried out by the school's leadership, faculty, and staff. This 
8 Agreement Is Intended to address those matters that have not been covered in the charter and to 
9 provide guidance on the oversight policies and procedures of the County Board, as carried out by 

JO LACOE. Further, this Agreement is intended to outline the parties' agreement governing their 
11 respective fiscal and administrative responsibilHies and their legal relationships. 

12 The Charter School petition and this signed Agreemen~ which includes 

13 • Attachment A: Student Achievement Plan Guidelines (if applicable); 

14 • Attachment B: Fiscal Oversight Requirements and Financial Reporting; 

15 • Attachment C: Reporting Timeline (as revised yeariy); 

16 • Attachment D: LACOE Closure Procedures; 

17 • Attachment E: Action of the County Board to authorize the Charter School, including 
18 conditions (To follow after approval of Minutes); 

19 • Attachment F: Revisions to the charter petition necessary to reflect the County Board as the 
20 authorizer; and 

) 	21 • Attachment G: Revisions to the charter petition necessary to comply with Education Code 
22 Section 47607(a)(2) 

23 constitute the conditions and terms under which the charter shall be monitored. To the e.xta!)I jhjilt the 
24 terms in the charter vary from the provisions of this Agreement, the Agreement .(lniti~ shall 
25 take precedence unless both parties agree to other terms. 

26 	 TERM OF AGREEMENT 

27 This Agreement shall commence on the dale upon which ii is fully executed by all parties and shall 
28 cover the term of the charter. This Agreement between LACOE and the Charter School is inclusive 
29 of Attachments A through Q. 

30 Any modification of this Agreement must be In writing and executed by duly authorized 
31 representatives of the parties. 

32 1. The duly authorized representatives of the Charter School are the governing board president 
33 or CEO/Director of the Charter School or designee. 

34 2. The duly authorized representative of the County Board is the County Superintendent of 
35 Schools or designee. For purposes of material. amendments to Iha charter, such 
36 amendments may only be made upon the approval of the Charter School's governing board, 
37 and will take effect only if approved by the County Board. 

38 This Agreement shall be reviewed at least annually, and may be amended or augmented by 
39 addendum at any time with mutual agreement. In the case of mid-year changes in laws or pollcles, 
40 the County Board and the Charter School reserve the right to request modifications to this 
41 Agreement. Such modifications, If agreed upon, shall be included as Addenda to this Agreement. 
42 Failure to reacp agreement on required changes.in the Agreement may result in termination of Iha 

Mey 2011 Revised for WAYS June 23, 2011 as discussed July 8, 2011 
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Agreement and the charier. (lnitia~ The approved Agreement (including any subsequent 

2 Addenda) shall continue unless modified in writing. This Agreement shall automatically expire upon 
3 the expiration or revocation of the charter. The approved Agreement (including any Addendums) 
4 continues in existence es long as the Charter School is operational, but automatically expires if the 

Charter School becomes non-operational, typically because of non-renewal, revocation, or voluntary 
6 closure. 

7 TERM OF THE CHARTER 

8 The Charter School is a public school that Is or shall be operating pursuant to a charter (hereinafter 
9 the "charter'). On June 7, 2011, the County Board authorized the charter conUngent upon the 

petitioner making any necessary non-material changes to the petition, the signing of the LACOE 
11 Monitoring and Oversight Memorandum of Understendlng, and upon inspection and approval of 
12 facilities. 

13 The Charter School shell operate as a classroom based charter school within the boundaries of Los 
14 Angeles Unified School District in the county of Los Angeles. The Charter School shall serve grades 

K-5 and shall have an approximate enrollment of five hundred twenty (520) students per year for the 
16 term of the charter. 

17 	 The Charter School shall be responsible for all the functions of a charter school subject to applicable 
18 	 statutes, the charter, the terms and conditions set forth In the charter, and this Agreement. 

19 	 If applicable, the Charter School will commence its first year of operation between July 1 and 
September 30, 2011, subject to any conditions that were specified by the County Board in the action 

21 It took to approve the Charter. Any condition that was not met through revision of the Charter may be 
22 addressed in this Agreement. 

23 The Charter School's charter shall have a five (5) year term to expire on June 30, 2016. The 
) 24 provisions of the charter and the Agreement shall be aligned. 

The County Board reserves the right to approve material revisions to the charter and/or revoke the 
26 charter es specified in. Educati<?.n C().~.e SectiC!n 47607. Tl]e .so.hoot may only .sfiek ran.ewe/ of. its 
27 J/J!!t!\ after succes11ful/y oparatfng We $'bhllbl a(; spa!ilffiKJ1n sactloi:I. 4.i# of this Ari111erirent (ltiltlal
28 

29 


SECTION 1: GOVERNANCE AND ORGANIZATIONAL MANAGEMENT 

The Charter School is operated by a nonprofit public benefit corporation, formed and organized 
31 pursuant to the Nonprofit Public Benefit Corporation Law (Corporations Code § 5110 et seq.). The 
32 Charter School is a separate legal entity and neither the County Board nor LACOE is liable for the 
33 debts and obligations of the Charter School. The Charter School shall use all revenue received from 
34 state and federal sources only for the educational services specified in the charter and this 

Agreement for the benefit of the students enrolled in and attending the Charter School. Other 
36 sources of funding must be used in accordance with applicable state and federal statutes, and the 
37 terms or conditions of any grant or donation. 

38 	 1.1 Organization 

39 	 The Charter School shall provide to LACOE annually In accordance with Attachment C, Reporting 
Timeline, and es updated: 

41 • Contact Information, including phone numbers, off'icial addresses and e-mail addresses for 
42 the principal contacts for the Charter School 

43 • Organization chart displaying relationship between governing board and the Charter School 

May 2011 Revised fur WAYS June 23, 2011 as discussed July 8, 2011 
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2 • Written notice of any change In the directors, officers, and administrators 

3 • Prior written notice of any proposed seNlcefemployment contract and/or agreement with the 
4 former executive director whose contract was terminatecj by the WAYS board in June 2011, 

and a copy of the contraclfagreement prior to execution (to monitor fulfillment of the 
6 conditions of authorization attached hereto as Attachment E.) 

7 • A copy of any proposed contract with any person or entity that pertains to facilities prior to the 
8 Charter School's execution of that agreement 

9 • 1.2 Governing Board Establishment 

The Charter School shall provide to LACOE annually in accordance with Attachment C, Reporting 
11 Timeline, and as updated: 

12 • Articles of Incorporation 

13 • Bylaws approved by the governing board 

14 • Conflict of Interest Polley 

• Roster and resumes of current governing board members 

16 • Statement of Economic Interests, Form 700 for all fliers 

17 1.3 Governing Board Activities 

18 A. Calendar: The Charter School shall provide an annual calendar of governing board regular 
19 meetings, including a description Of how parents and community members shall be notified of 

meetings. 

\ 21 B. Governing Board Meetlnas: The governing board of the Charter School shall conduct public( 
I 	22 meetings at such inteNals as are necessary to ensure that the f>oard la providing sufficient direction 

23 to the Charter School through implementation of effective board policies and procedures. Governing 
24 board meetings shall be conducted In keeping with the requirements of the Ralph M. Brown Act 

(Government Code § 54950 - 54962). Governing board adopted policies, meeting agendas and 
26 minutes shall be maintained and available for public inspection and during site visits. For all regular 
27 and special meetings of the governing board, the Charter School shall provide LACOE with written 
28 notification of the meeting, Including a copy of the posted agenda, no less than 72 hours prior to a 
29 regular meeting and no less than 24 hours prior to a special meeting. The posted agenda shall 

contain a description of where the agenda was posted and that the meeting is held In compliance 
3! with the Americans with Disabilities Act. Within ten (10) working days of the board meeting, the 
32 Charter School shall provide LACOE with an audio recording of the meeting, and any changes, 
33 additions and/or materials provided to the governing board. Once approved by the Charter School's 
34 governing board, the Charter School shall provide LACOE with a copy of the minutes of the meeting 

within five (5) calendar days. 

36 C. Brown Act Training: The Charter School should provide Brown Act training to its governing board 
37 members and administrative staff prior to the execution of any duties. 

38 D. Governing Board Policies: Prior to opening, the governing board shall develop and adopt policies 
39 and procedures to guide the operation of the Charter School, including but not limited to, policies in 

the following areas. A copy of these policies and procedures shall be submitted to LACOE prior to 
41 opening and upon revision. 

42 • Conflicts of lnteyest: If it has not already done so for the current year, at the first meeting of 
43 the Charter School's governing board, following July 1; 2011, and annually thereafter, the 
44 Charter School's governing board shall: (1) adopt ,a conflict of interest policy, Including 
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1 provisions related to nepotism, for Itself end the Charter School's employees end contractors 
2 to ensure that no action taken by an Individual or organization covered by the policy results In 
3 actual or apparent conflic;ts of Interest; (2) provide verification that all board members and 
4 Charter School management employees (i.e., Form 700 filers) have participated in conflict of 

interest training; and (3) take action to comply with Iha Political Reform Act, including 
6 adoption of a conflict of interest policy compliant with the Act and Its Implementing 
7 regulations. The Charter School shall follow the Political Reform Act, the California 
8 Corporation Code, and IRS regulations. 

9 • Internal Fiscal Controls: The Charier School shall develop and maintain Internal flscal control 
policies governing all financial activities. Such policies and procedures are subject to review 

11 during site visits to see that they are being implemented. 

12 • Campus SUpervjsion: The Charter School shall implement the governing board policy relative 
13 to the supervision of students before and after school, while on campus, student pick-up, as 
14 well as a procedure for vlsltore to enter and leave campus. 

• Djscipline Policies: The Charter School shall implement the governing board policies relative 
16 to student discipline, including a list of the offenses for which students may (and must) be 
17 suspended or expelled, the procedures for suspension or expulsion, procedures by which 
18 parents and students shall be informed about reasons for suspension or expulsion, and of 
19 their due process rights in regard to either disciplinary action. 

• Parenf/Student Handbook· The Charter School shall distribute a hard copy of the 
21 parent/student handbook to families each year or make the handbook available online and 
22 Provide a hard copy upon cequest. At a minimum, the handbook shall include detailed 
23 expectations for student attendance, behavior, and discipline, Including policies and 
24 consequences for bullying and harassment, due process righla related to discipline (including 

suspension, expulsion, end special education), end a description of both Informal and for'mal!\ 26 	 complaint procedures that parents may pursue in the event of disagreements. 

27 • 	 Adherence to Couatv Boall1 of Education Policy and Regulation: At the first governing board 
28 	 meeting of the Charter School following July 1, 2011, and annually thereafter, the governing 
29 	 board of the Charter School shall review and acknowledge in Its board minutes that it shall 

adhere to all policies and regulations pertaining to charier schools that have been adopted by 
31 the Los Angeles County Board of Education, as long as the po!jcies do not conflict wilh 
32 Education Code. LACOE shall provide the Charter School with a copy of these policies and 
33 regulations annually and upon revision. 

34 1.4 Administration 

A. Enrollment and Admjssjons Documentation: The Charter School shall maintain on Ille and provide 
36 to LACOE upon request the following information: 

37 • Descriptions of outreach and recruitment activities that have been conducted to reach target 
38 populations as described in the charter 

39 • 	 Procedures for application, enrollment, admission, wait listing and lotteries for placement 
(enrollment preferences) as described in the charter 

41 • Evidence of enrollment preferences consistent with the charter and with LACOE conditions of 
42 operation 

43 • 	 Copy of enrollment forms and information provided to prospective families 

44 • 	 Documentation, while pertinent, that start-up enrollment is consistent with enrollment 
numbers described In the charter 
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• Evidence that each student is a resident of California in accordance with EC§ 47612 

2 • For students over 18, evidence that each student has been continuously enrolled (no break in 
3 enrollment greater than 20 school days) in an educational program and is making satisfactory 
4 progress toward completion of a high school diploma 

B. Health and Safetv Plan: Prior to opening, annually, and upon revision, the Charter School shall 
6 provide to LACOE: 

7 • A copy of the health, safety, and emergency plan for students and employees 

8 • Evidence that staff has been trained in health, safety, and emergency procedures 

9 • A calendar of emergency drills for students 

The health and safety plan shall address at a minimum, fire emergencies, earthquakes and other 
11 natural disasters, civil disorder, accidents, injuries, and other threats to the health and safety of 
12 students and staff. The Charter School shall provide training for staff in responding to emergencies 
13 and conduct emergency response drills for Its students. Amendments to the plan may be made by 
14 the Charter School throughout the year. The Charter School shall provide LACOE with a copy of the 

amended plan. 

16 C. Notice to Parents/Guardians: Annually, the Charter School shall provide to LACOE a copy of the 
17 annual notice sent to all parents/guardians regarding their rights under the Family Educational Rights 
18 and Privacy Acts (FERPA). If the Charter School receives Title I funding, parent notice shall provide 
19 information regarding the federal No Child Left Behind (NCLB) Act, Including the right to request and 

receive essential information about the professional and educational background of the teacher(s) 
21 instructing their child and notification when their child is taught for four or more weeks by a teacher 
22 who is not "highly qualified." 

) 23 D. Family Educajjonal Rights end Pcivacv Act IFERPAl: Employees of the Charter School who have 
24 a legitimate educational interest are entitled to access students education records under 20 U.S.C.A. 

§ 1232g, the Family Educational Rights and Privacy Act (FERPA) and EC § 49076(b)(6). The Charter 
26 School, its officers and employees shall comply with FERPA at all times. In addlUon, It is agreed that 
27 LACOE has an educational interest in the educational records of the Charter School such the! 
28 LACOE shall have access to those records for reasons that include, but are not limited to, records 
29 requests, complaints, and school closure. Records at a minimum, shall include emergency contact 

Information, health and immunization data, attendance summaries, and academic performance data 
31 from the statewide student assessments required pursuant to EC §§ 60605 and 60851. 

32 E. Criminal Records Summaries: All employees of the Charter School, parent and non-parent 
33 volunteers who will be performing services that are not under the direct supervision of a certificated 
34 teacher, and onslte vendors having unsupervised contact with students shall submit to background 

checks and fingerprinting in accordance with EC § 45125.1. The Charter School shall maintain 
36 documentation, and provide to LACOE upon request, that all employees, volunteers, and vendors 
37 (as applicable) have clear criminal records summaries prior to their having any unsupervised contact 
38 with students. The Charter School shall maintain on file and have available for Inspection during site 
39 visits, evidence that the Charter School has performed criminal background checks for all employees 

and volunteers (as applicable) and documentation that vendors have conducted required criminal 
41 background checks for their employees prior to any unsupervised contact with students. 

42 F. Data Reportlna: The Charter School shall directly report data to the California School Information 
43 Service (CSIS), California Longitudinal Pupil Achievement Data System (CALPADS), and/or any 
44 other state-mandated data collection system required by the California Department of Education 

(COE). 

46 G. The School AccoUntabilitv Report Card ISARCl: On or before the date determined by the COE 
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I each year, the Charter School shall post its SARC on the Charter School's website. The Charter 
2 School may, but is not required to, use the template developed by the COE and available et 
3 htto:llwww.cde.ca.aovltalaclsa as a guide. The Charter School shall Include ell elements es 
4 determined by the COE.. If the Charter School does not maintain a school website, it shell print end 
5 make copies of the SARC available to parents end other members of the community. If the Charter 
6 School posts the SARC on its website, end receives a request for a copy, it shell provide the copy et 
7 no charge. 

8 H. Insurance and Risk Manaaement: The Charter School shell procure from en insurance carrier 
9 licensed to do business In the State of California, or shell otherwise participate in a Joint Powers 

IO Authority (JPA) or other self-insurance pool consistent with Government Code § 6528 end keep in 
11 full force during the term of the charter, no less then the following Insurance coverage: 

12 • Workers' Compensation Insurance in accordance with provisions of the California Labor 
13 Code, adequate to protect the charter school from claims under Workers' Compensation that 
14 may arise from its operations 

15 • Comprehensive Bodily Injury and Property Damage Llablllty Insurance with a llmlt of no less 
16 than $1,000,000 per occurrence, providing coverage for negligence, errors and 
17 omissions/educators' legal liability, abuse and molestation, employmenf practices liability and 
18 employee beneftls liability 

19 • Property Damage/Boiler and Machinery/Electronic Data Processing Insurance coverage with 
20 replacement value limits sufficient to protect the Charter School's assets (bulldlngs, 
21 · classroom space improvements, instructional materials, computers, furnishings) 

22 • Fidelity Bond coverage with a limit of no less than $50,000 per occurrence, with no self. 
23 insured retention, to cover all employees who handle, process, or otherwise have 
24 responslblllty for the Charter School's funds, supplies, equipment, or other assets 

'» 
/ 25 The Charter School shall provide evidence of insurance coverage to LACOE annually end upon 

26 renewal and shall instruct the insurance carrler(s) to inform LACOE immediately if the coverage 
27 becomes inoperative for any reason. LACOE may request to see evidence of Insurance coverage 
28 during site visits. 

29 In addition, the Charter School shall institute risk management policies and practices to address 
30 reasonably foreseeable occurrences end provide LACOE with evidence of such policies and 
31 practices on an annual basis. 

32 The Charter School shall hold harmless, defend, indemnify, and name on the Certificate of insurance 
33 as additional Insureds the County Board, LACOE, its officers end employees, from every ilebllity, 
34 claim, or demand which may be made by reason of (1) any Injury to volunteers; and (2) any injury to 
35 person or property sustained by any person, firm, or corporation caused by any act, neglect, default, 
36 or omission of the Charter School, its officers, employees or agents. In cases of such liabilities, 
37 claims, or demands, the Charter School at its own expense end risk shall defend all legal 
38 proceedings which may be brought against It end/or the County Board, LACOE, its officers and 
39 employees, and satisfy any resulting judgments up to the required amounts that may be rendered 
40 against any of them. Certificates of Insurance and policies shall name the County Board, LACOE, its 
41 officers end employees, as additional insureds with respect to any potential tort liability irrespective of 
42 whether such potential liablllty might be predicted on theories of negligence, strict lleblllty, or 
43 products liability. 

44 I. Exclusive Emplover: The Charter School is deemed the exclusive employer of the employees of 
45 the Charter School for the purposes of the Educational Employee Relations Act (EERA) under 
46 Government Code § 3540, et seq. The Charter School shall have sole responslblllty for employment, 
47 management, dismissal, and discipline of its employees. 

May 2011 Revised for WAYS June 23, 2011 as discussed July 8, 2011 

Pago 7of31 


000414



5 

10 

15 

20 

25 

30 

35 

40 

45 

I J. Emplovee Handbook· Prior to opening, annually and upon revision, the Charter School shall 
2 provide to LACOE a copy of the employee handbook that shall be distributed to employees each 
3 year. At a minimum, the handbook shall include detailed expectations for employee performance and 
4 behavior, due process rights of employees related to disciplinary actions (Including termination), 

compensation, and benefit Information for each type of employee, and a description of both Informal 
6 and formal complaint procedures that employees may pursue In the event of disagreements. 

7 Amendments to the employee .handbook may be made and distributed to employees by the Charter 
8 School during the year. A copy of the handbook may be reviewed during site visits. 

9 K. Employee Contracts or Aareements: Annually and upon revision, the Charter School shall provide 
to LACOE a sample copy of the employee contract that, at a minimum, states that the Charter 

11 School is the exclusive employer of employees and has sole responsibility for employment, 
12 .management, dismissal, and discipline of Its employees. Employee contracts, for each type of 
13 employee, shall be available for review by LACOE upon request. 

14 L. Teacher Credentials, Highly Qyallfled Teacher Requirements and Non-Certjficated Personnel: 
Annually in September and February, In accordance with Attachment C, Reporting Timeline, the 

16 Charter School shall provide to LACOE an all Staff Information List (certificated and non-certificated 
17 personnel) and documentation that all teachers hold a Commission on Teacher Credentialing 
18 certificate, permit, or other document equivalent to that which teachers in other public schools are 
19 required to hold, except as otherwise exempted by The Charter Schools Act. The Charter School 

shall also comply with NCLB highly qualified teacher requirements. The Charter School shall provide
21 documentation that the teachers of any NCLB and/or charter defined core subject meet the highly
22 qualified teacher requirements on an annual basis and when teachers and courses may be 
23 reassigned. 

24 The Charter School shall adhere to all provisions of employment laws applicable to charter schools 
including, but not limited to, EC§ 47612.5(e)(1) which states: "Notwithstanding any other provision of) 26 law, and as a condition of apportionment, "classroom-based Instruction" in a charter school, for the 

27 purposes of this part, occurs only when charter school pupils are engaged In educational activities 
28 required of those pupils and are under the Immediate supervision and control of an employee of the 
29 school who possesses a valid teaching certification in accordance with subdivision (1) of Section 

47605." 

31 M. Management Contracts: Prior to entering into a new or revised contract with an education or 
32 charter management organization (EMO/CMO), the Charter School shall provide the following 
33 information: · 

34 • A draft of the proposed management contract 

• A recent corporate annual report and audited financial statements for the EMO/CMO 

36 • A description of the EMOICMO's roles and responsibilities for the management of the Charter 
37 School and the internal controls that shall be put in place to guide the relationship 

38 • A list of other charter schools managed by the EMOICMO and the academic and operational 
39 results of such management 

• A list of and background on the EMO/CMO's leaders and board of directors 

41 • A letter of assurance from the EMO/CMO that it has conflict of Interest policies In place and 
42 that none of the principals of either the EMO/CMO or the Charter School have conflicts of 
43 interests 

44 The County Board considers entering Into a contract with an EMO/CMO not identified in the charter 
to be a meterial revision to that charter. The County Board shall review and approve any charter 

46 school management contracts prior to the Charter School enteri11g into the contract. (See Section 4.1 
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Material Revision to Charter) 

2 N. Facilities: No later than 60 days prior to the opening of school or the occupying or re-occupying 
3 of a facility or site, Including learning centers, satellHe facilities, administrative offices, and/or other 
4 facilities used by the Charter School, the Charter School shall provide evidence that the facility is/will 

be adequate for the Charter School's needs. 

6 The Charter School will provide a written signed Agreement (lease or other similar document) 
7 indicating the Charter School's right to use the principal school site and any ancillary facilities 
8 identified by the Charter School for the first year of the School's operation and upon any change. 
9 The Charter School shall also provide evidence that the facility will be adequate for the Charter 

School's needs. A pre-opening site visit will be conducted prior to opening regardless of whether the 
11 Charter School is locating In a facility provided by a district under Proposition 39 or In a privately
12 leased faclllty. 

13 Once open, the Charter School may change facilltles only with prior approval of the County Board. 
14 Under ordinary circumstances, the School shall provide LACOE not less than 30 days notification of 

any change in facilities In order for LACOE to conduct a site visit prior to students attending the new 
16 facilities. Under extraordinary circumstances, (e.g., a change of facilities necessitated by fire or 
17 natural disaster). LACOE may waive Iha pre-opening site visit. 

18 0. Zoning and Occupancy: At all times it is operational, the Charter School shall maintain on flle a 
19 certification that Its facility or facilities ls/are located at a site or sites zoned and/or permitted for 

operation of a charter school (grades operated by Charter School) and has been cleared for use as a 
21 charter school by all appropriate local authorities. The facility shall meet all applicable health and fire 
22 code requirements and zoning laws. 

23 The Charter School shall maintain on file, post as required, and upon request furnish LACOE with 
24 documentation of all local approvals (EC § 47610(d)) including applicable fire marshal clearances, 

( \ certificates of occupancy, signed building permit Inspections, and approved zoning variances. The 
\ / 

26 Charter School cannot exempt itself from applicable/local zoning or building code ordinances. 

27 Prior to opening a new site or before an existing school may occupy a new or different facility, 
28 LACOE may conduct a site review to determine that the facilities are clean, safe, Americans with 
29 Dlsabllltles Act (ADA) compliant, and heve the necessary local approvals to operate. The Charter 

School may not operate in the facility until the County Board has granted approval to do so. 

31 A LACOE site review of the Charter School's facilities will determine whether they are clean, safe, 
32 American Disabilities Act (ADA) compliant, and have the necessary local approvals to operate. 
33 Section 1.4 N of this Agreement describes the pre-opening site visit process and requirements. 

34 If the Charter School seeks facilities from the district in which it Intends to locate, or is located, under 
EC Section 47614 (Proposition 39). It will follow applicable statute and regulations regarding 

36 submission of such a request to the district. LACOE will conduct a pre-opening site review to 
37 approve any facilities allocated to the school by the district. 
38 

SECTION 2: EDUCATIONAL PERFORMANCE 

39 2.1 Educational Program 

At all times ii Is operational the Charter School shall have available the information listed below. The 
41 information shall be submitted to LACOE prior to opening, whenever updated, and upon request: 

42 • Scope and sequence for all subjects to be offered by the Charter School during the school 
43 year and during any supplemental instruction offering 

44 • The complete educational program for students to be served including, but not limited to: 
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1 (1) A description of the curriculum and identification of the basic instructional materials to be 
2 used 

3 (2) Plans for professional development, Including agendas, topics to be covered, and 
4 speakers. 

(3) Results of Interim assessments used to evaluate student specific progress during the 
6 school year in addition to the results of the Standan:lized Testing and Reporting (STAR) 
7 program in evaluation of student progress 

8 (4) If a high school, the University of California course descriptions submitted to UC Doorway 
9 lhUo:l/wwW.ucoo.eduldoorwav/l 

(5) The Charter School's annual calendar for the school year that includes the number of 
11 instructional days (minimum 175 days), minimum or early release days, holidays, board 
12 recess days, and professional development days 

13 (6) Daily bell schedule for site-based programs that Includes any passing time, breaks or 
14 recess, lunch breaks, before and after school activities 

(7) Designation of any non-classroom based instructional days 

1ii (6) Sample student contracts, description of frequency of contact wtth teachers, puplllteacher 
17 ratios, and description of how student work will be evaluated for time value for 
18 nonclassroom-based programs (if applicable) 

19 (9) Initial and mid-term (as appropriate) Western Association of Schools and Colleges 
(WASC) accreditation self-study and visning committee reports (if the school seeks such 

21 accredHation) 

22 2.2 Student Achievement Plan 

23 The Charter School shall not be required to submit a Student Achievement Plan If it has met Its API 
24 growth targets and AYP, both school wide and by significant subgroups, each year. 

If the Charter School fails to meet API and/or AYP targets school-wide or by numerically significant 
26 subgroups, it shall be required to submit a Student Achievement Plan to LACOE accon:ling to the 
27 following dates: 

28 • October 1 - Draft Student Achievement Plan 

29 • December 1 - Final Student Achievement Plan 

If the Charter School is seeking renewal of a charter and has not met API and/or A VP In the prior 
31 year, it shall submit a draft Student Achievement Plan for the future concurrent with the charter 
32 renewal request. 

33 The Charter School shall implement its final Student Achievement Plan that sets forth school specific 
34 goals, how progress towards and achievement of each goal shall be measured, and plans for 

addressing areas identified as needing Improvement The Student Achievement Plan shall build 
36 upon the assessment measures, educational goals, and student outcomes described in the charter 
37 petition, and shall provide for more stringent assessment measures, educational goals, and student 
38 outcomes than those described In the charter petition. If the final Student Achievement Plan is less 
39 stringent than the charter, this shall be considered a material revision to the charter and shall be 

subject to County Board of Education review and approval. The specific requirements of the Student 
41 Achievement Plan are described In Attachment A, Student Achievement Plan Guidelines. 

42 2.3 Annual Report 

43 By December 1 each year, the Charter School shall submit to LACOE a written Annual 
44 Report/School Accountability Report Card (SARC) to the County Boan:! of Education for the prior 
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year that examines and describes the following: 

2 • STAR results both in aggregate and disaggregated by numerically significant subgroups 

3 • If a high school, California High School Exit Exam (CAHSEE) results both in aggregate end 
4 disaggregated by subgroups 

5 • Progress made toward meeting API end AYP targets 

6 • Progress made toward each of the educational goals end student outcomes identified In the 
7 charter 

8 • Evidence that the Charter School is systematically examining student date and using it to 
9 drive decisions regarding curriculum and instruction 

1O • Names of any additional internal assessments used by the Charter School not Identified in 
11 the charter 

12 • Plans to address areas identified as needing improvement by the Charter School 

13 • Evidence that the Charter School is financially sound based on certain criteria es Indicated In 
14 Attachment B, Fiscel Oversight Requirements end Financial Reporting. 

15 • Other relevant Information es determined by LACOE or the County Board 

16 LACOE shall provide the Charter School with a template for completing the Annual Report/ SARC 
17 each year. The Charter School shell also be provided with comparison schools. 

18 If the Charter School hes been required to submit a Student Achievement Plan, it shall address the 
19 following elements in the Annual Report/SARC: 

20 • Progress made In areas identified where progress fells short of meeting outcomes identified 
21 In the Student Achievement Plan 

22 • Professional development provided to further progress on goals described in the Student 
23 Achievement Plan 

24 • Progress made on the implementation of changes to curriculum end Instructional strategies 
25 identified in the Student Achievement Plan 

26 • Identification Of targeted funds to support elements of Student Achievement Plan 

27 • Specific evidence that the results, es shown In the Annual Report, ere targeting Improvement 
28 in student achievement, end that the Charter School Is financially sound according to the 
29 criteria es set forth in Attachment B, Fiscel Oversight Requirements end Flnanclel Reporting. 

30 2.4 Oral Report to the Loa Angeles county Board of Education 

31 The Charter School shell also participate In presenting an oral report to the County Board each year. 
32 nie GRaFler Selleel sRall lie iRfermeEI ef Illa Pf9&BRlalieR Elate lly bAGOI!, The presentation shall be 
33 on or after December 1 es egendized by the County Board. typically between Jenuerv end April. 
34 LACOE shell inform the Charter School of the date when it Is scheduled. 

35 At the discretion of the County Board, the Charter School may be requested to present additional 
36 updates end or reports during the year. 

3 7 2.6 Services for Students with Dlaabllltlea 

38 The Charter School shell submit documentation that It Is a Local Education Agency (LEA) with a 
39 Special Education Local Plan Area (SELPA) prior to commencing operaflons and provide a copy Of 
40 its SELPA Agreement to LACOE annually. 
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2.6 Annual Assessment of Students 

2 The Charter School shall comply with all state and federal student assessment requirements. The 
3 Charter School shall test independent of LACOE, comply with all requirements of the Educational 
4 Testing Service (ETS), and provide LACOE with an electronic copy of all Student Level Data 

provided by ETS within ten (10) days of receipt of the data from ETS. 

6 

SECTION 3: FISCAL OPERATIONS 

7 3.1 Funding 

8 The Charter School shall be funded in accordance with EC § 47630 et seq. The Charter School's 
9 general purpose enliDement shall be calculated in accordance with EC § 47633 et seq. The parties 

recognize the authority of the Charter School to pursue additional sources of funding. The County 
11 Board of Education must receive prior written notification of any source of additional funding that may 
12 result In incurring additional debt (i.e., loans) to the Charter School. 

13 LACOE shall not be responsible for resolving fiscal deficiencies for the Charter School. 

14 3.2 Fiscal Agent 

The Charter School shall contract with LACOE for the Charter School's participation in the State 
16 Teachers' Retirement System (STRS) and/or the Public Employees Retirement System (PERS) if 
17 applicable. See section 3.7 for further discussion of the STRSIPERS responsibilities. 

18 3.3 Student Attendance Accounting and Reporting 

19 The Charter School shall use commercially available and state approved attendance accounting 
software. Annually and as updated, the Charter School shall provide a copy of the software user 

21 manual as well as the Charter School's procedures for attendance accounting, with evidence of) 
22 internal controls. Charter School created spreadsheets on Excel or other database programs shell 
23 not be accepted. 

24 The Charter School shall submit a calendar of attendance months to LACOE no later than two (2) 
weeks prior to the start of the school year. The structure of attendance months shall adhere to EC § 

26 37201. 

27 NOTE: It is critical that the above attendance reporting deadlines are met in an accurate and timely 
28 manner. If the School misses a reporting deadline It risks being excluded from that apportionment's 
29 certification and funding period. For example, if P-1 attendance data is not received in time for 

inclusion in the P-1. 

31 The Charter School shall submit monthly enrollment and attendance data as required to receive 
32 apportionment of funding within five (5) business days after the end of the attendance month to 
33 LACOE. 

34 In addition, the Charter School shall prepare and submit to LACOE/Controller's Office/Pupil 
Attendance Accounting and Compliance Unit, the certified data file and original signature state 

36 attendance reports according to the following schedule: 

37 • First Principal Apportionment (P-1) (attendance for all full attendance months between July 1 
38 and December 31) by January 4 or if 11 falls on a Saturday or Sunday, the first"buslness day 
39 following January 4 

• Second Principal Apportionment (P-2) (attendance for all full attendance months between 
41 July 1 and April 15) by April 20 or If ii falls on a Saturday or Sunday, the first business day 
42 following April 20 
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I • Annual Apportionment (attendance for The Charter School year) by July 5 or if it falls on a 
2 Saturday or Sunday, the first business day following July 5 

3 • Corrections to the second principal apportionment and annual principal apportionment reports 
4 shall be received by LACOE not later that September 15 or If it falls on a Saturday or Sunday, 
5 the first business day followlng September 15 

6 Submit with the Monthly Attendance Report, an Exit Report for each student who leaves the school 
7 (except when matriculating to sixth grade). The Exit Report shall be completed by the 
8 parent/guardian and minimally include: (1) reason for withdrawal; (2) date of withdrawal; (3) school to 
9 which student is transferring; (4) parent/guardian signature and date; and (5) administrative signature 

I 0 and date. The Exit Reports shall coincide with the inclusive dates of the Monthly Attendance Report. 

11 Supplemental lnstructloQ' A schedule of Summer Supplemental hourly instructional days and hours 
12 shall be provided to LACOE no less than two (2) weeks prior to the start of the instruction. Enrollment 
I 3 and attendance data shall be submitted on a weekly basis, and is due within five (6) business days 
14 after the end of each week. The Charter School's governing board policy shall clearty Identify goals, 
I 5 and how students will be identified for supplemental instruction programs and progress evaluated 
I 6 requisite of funding. Students shall be individually identified for each class, and the hours shall be 
17 calculated separately due to different reporting requirements and funding levels. 

18 3.4 Revenue and Expenditure Reporting 

19 The Charter School is required by EC § 47604.33 to submit periodic reports of revenues, 
20 expenditures, and reserves. The Charter School shall submit to. LACOE monthly statement of cash 
21 flows, copies of bank statements, General Ledger, Revenue and Expenditure Summary, Statement 
22 of Financial Position, Statement of Fund Balance, Year-to-date Budget to Actual Statement and 
23 notes to financial statements in accordance with Attachment B, Fiscal Oversight Requirements and 
24 Financial Reporting. As part of the continuous oversight, LACOE shall make a periodic assessment 
25 of the charter's fiscal condition. 

26 In order to meet statutory tlmellnes for revenue and expenditure reporting, The Charter School shall 
27 submit reports to LACOE for review using the state software (SACS20 ALL), according to the 
28 following schedule: 

29 • Preliminary budget on or before July 1 

30 • First Interim Report (expenditures through 10/31) on or before December 15 

31 • Second Interim Report (expenditures through 1/31) on or before March 15 

32 • Unaudited Actuals Report for the prior fiscal year on or before September 15 

33 Any changes in the budget or interim reports from one reporting period to the next period shall be 
34 explained In writing. Explanations and budget assumptions shall accompany the reports. The Charter 
35 School is expected to maintain reserves of no less than three (3) percent of the Charter School's 
36 Adopted Budget for the fiscal year. An explanation of any projected drop in reserves below the three 
37 (3) percent level shall be included in the assumptions. 

38 3.5 Annual Audit 

39 In accordance with EC § 41020(h), by December 15 of each year, the Charter School shall submit 
40 an annual independent financial audit to the State Controlle~s Office, LACOE, and the COE. The 
41 audit shall be conducted by an auditor from the list approved by the State Controlle~s Office and 
42 mutually agreeable to LACOE and the Charter School. If any findings or exceptions are identifled in 
43 the annual audit, the charter school shall Implement corrective action plans in a tlmely manner. 
44 Continuing or unresolved prior year findings or deficiencies shall have negative Impact on the charter 
45 school's renewal request. 
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In addition to the Charter School's financial statements, the audit shall include, as applicable, but not 
be limited to: 

• 	 Contemporaneous records of attendance 

• 	 Annual instructional minutes 

• 	 Addttional nonclassroom-based instruction 

• 	 Determination offunding for nonclassroom-based Instruction as per EC § 47634,2 

3.6 Oversight Fees 

The Charter School shall be charged an oversight fee not to exceed one (1) percent of the general 
purpose and categorical block grant revenue received by the Charter School in accordance with EC 
§ 47613 and used to offset consultant and administrative costs required for comprehensive oversight, 
which includes but Is not limited to the following categories: 

• 	 Curriculum and instruction 

• 	 Assessment and accountability 

• 	 School fiscal review 

• 	 Site visitations 

• 	 Renewal evaluations 

• 	 Attendance accounting processing, analysis and certification 

The oversight fee shall be based on the general purpose entitlement and categorical block grant 
funding provided to the Charter School at the Second Principal Apportionment (P-2). 

3.7 State Teachers Retirement System (STRS)/Publlc Employees Retirement System (PERS) 
Reporting 

If the Charter School offers tts employees the opportunity to participate in STRS or PERS, the 
Charter School shall be responsible for contracting with LACOE for reporting purposes. Such 
arrangements shall be made prior to the hiring of any employee. The Charter School shall notify 
LACOE of the staff person who will make the arrangements and provide written notification that 
arrangements have been made prior to the hiring of employees. 

SECTION 4: FULFILLING CHARTER TERMS 

4.1 Material Revision to Charter 

Changes to the charter deemed to be material revisions may not be made without prior approval by 
the County Board of Education. Revisions to the charter considered to be material changes Include, 
but are not limited to, the following: 

• 	 Substantial changes to the educational program (Including the addition or deletion of an 
educational program), mission, or vision 

• 	 Adding a nonclassroom-based program 

• 	 Proposed changes in enrollment that increases or decreases by more than 20 percent +1- of 
the enrollment originally projected In the charter petition In any given year 

• 	 Addition or deletion of grades or grade levels to be served 

• 	 Changes to location of facilltles or lease agreements for the Charter School sites, resource 
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'. ) 	 l centers, meeting space, or other satellite facility including the opening of a new facility; 
2 temporary locations rented for annual student testing purposes shall be exempted from this 
3 provision 

4 • Admissions requirements and procedures 

• Governance structure, including but not limited to: changes in number of board members, 
6 method by which new board members are selected, and/or changes In majority/quorum or 
7 other provisions relating to resolution approval 

8 • Entering into or revising a contract with an EMO/CMO 

9 4.2 State Assessments 

The Charter School agrees to comply with and adhere to the state requirements for participation and 
11 administration of all state mandated tests. The state tests required to be administered lndude, but 
12 may not be limited to: 

13 • California Standards Tests 

14 • California High School Exit Examination 

• Physical Fitness Test 

16 • California English Language Development Test 

17 • California Alternate Performance Assessment 

18 • Aprende · 

19 4.3 Site Visits 

LACOE shall conduct at least two (2) visits during the school year. The site vlslts shall consist of the 
.! 21 following: 

22 • At least one (1) site visit shell be conducted in order to assess the Charter School's progress 
23 in governance and organizational management, educational parfonmence, fiscal operations, 
24 and fulfillment of the terms of the charter. The primary focus of the visit shell be on teaching 

and learning and, if applicable, the Student Achievement Plan (described under Section 2: 
26 Educational Performance). The site visit may include review of the facility, review of records 
27 maintained by the Charter School, interviews with administrators, staff, students, and parents, 
28 and observation of instruction in the classroom. The evaluations for each year shall constitute 
29 one (1) of the basis upon which a renewal decision shall be made at the end of the term of 

the charter In accordance with the Education Code. Any deficiencies shall be reviewed with 
31 the Charter School administration. The Charter School administration shall be given an 
32 opportunity to address the deficiencies. 

33 • At least one (1) site visit shall be conducted to examine end reconcile attendance 
34 documentation and review the Charter School's compliance with applicable codes and 

regulations concerning instructional minutes, ADA, and apportionment. 

36 LACOE reserves the right to make unannounced visits to the Charter School. EC § 47604.32(b) 
37 requires LACOE to conduct a site visit annually. The purpose of the visits shall be to monitor the 
38 instructional program and operations in eccordence with County ~oerd of Education Poficy 6650. 

39 4.4 Renewals 

The Charter School may seek renewal of Its charter prior to expiration of the term of the charter In 
41 accordance with EC § 47607(e) end (b). The Charter School shell submit Its renewal petition for the 
42 next charter term along with e copy of the most recent Annual Report end Student Achievement Plan 
43 (if applicable) to LACOE, no later then the second Monday in January (County Board Polley 6670) of 
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l the school year in which the Charter School term expires. 

2 LACOE shall review the charter petition, academic and financial performance, audit reports, annual 
3 visitation reports, end conduct a renewal site visit prior to scheduling the renewal request for 
4 consideration by LACOE. To the extent required, the charter petition shell be revised In accordance 

with current statutes and regulations. LACOE shell abide by Education Code, California Code of 
6 Regulations, end County Board Policy and Regulation when considering charter renewal. 

7 4.5 Notice of Violation, Opportunity to Remedy, and Revocation 

8 The County Board may provide notice of violation, opportunity to remedy, end revoke the charter as 
9 set forth in EC § 47607 end County Board Policy and Regulation. 

4.6 Closure Procedures 

11 At all times it is operational the Charter School shall have closure procedures In place and available 
12 for review. Closure procedures shall be submitted to LACOE prior to opening, whenever updated, 
13 and upon request. Procedures shall be compliant with requirements contained in County Board 
14 Policies and Procedures as operationalized in Attachment D, LACOE Closure Procedures, and shall 

contain et a minimum: 

16 • Identification of a responsible person(s) (e.g., Executive Director, Financial Officer, president 
17 of the Charter School governing board) to oversee and conduct the closure process; this 
18 provision shall include a process to ensure that It Is updated no less than annually or when 
19 any change is made 

• Notification of students and families of the Charter School closure 

21 • Security of student and business records 

1 22 • Processing of final employee payroll and benefits 

j 23 • Identification of ell assets and liabilities and plan for transfer es detailed In the charter 

24 • Final close-out audit to be paid for by the Charter School 

• Identification of a source of funding to be ueed for closeout expenses including the final audit 

26 • Dissolution of the Charter School end/or nonprofit corporation 

27 Further descriptions of each category end a closure procedures checklist aie Included as Attachment 
28 D, LACOE Closure Procedures. The Charter School's procedures shall also satisfy the definition of 
29 "closure procedures" In Tiiie 5, California Code of Regulations"§ 11962, to the extent that Section 

imposes, or is amended to impose, additional requirements. 

31 Closure procedures will not begin until appeal rights (If applicable) have been exhausted If the 
32 Charter School is to close permanently for any reason (I.e., voluntary surrender, non-renewal, or 
33 revocation), LACOE shall serve written notice on the Charter School that the closure procedures 
34 described in Attachment D, LACOE Closure Procedures have been invoked. The Charter School 

shall immediately Identify the specific individual who is responsible for coordinating the Charter 
36 School's close out activities and shall notify LACOE. LACOE shall identify a staff person who shall 
37 work with the Charter School to accomplish all close out activities. 

38 The Chatter School expre!!llilY. ilpkfio ..· 68 the ililllt Qf. LACOI:; on behaff of the County 
39 Superinl(lndent ofSch9Q(!il.(PUJ!il,. · .§.,"17~04.3), tp tak(I imrnec!late and direct control of all of 

the '?hat:ter Schoo/'13 .13tuct~nJ ·:~rid. .l!~il?l!':'i.l!( €1nytime after L~CO/: give11 wr/ll~m notice that 
41 It Is invoking the. c/osu/&p~u~;(IJ)Jil\ij ··. ,.· · ··.···'. 

42 
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SECTION 5: NONDISCRIMINATION 

I The parties recognize and agree that the· Charter School ·shall not charge tuition, shall be 

2 nonsectarian, and shall be open to all students regardless of race, ethnicity, national origin, gender, 

3 sexual orientation (whether perceived or actual), religion, socioeconomic status, or disability. These 

4 non-discrimination provisions shall apply to employment as well. 


5 

SECTION 8: SEVERABILITY 

6 If any prov1s1on or any part of this Agreement is for any reason held lo be invalid and or 

7 unenforceable or contrary to public policy, or statute, the remainder of this Agreement shall not be 

8 affected thereby and shall remain valid and fully enforceable. 


9 

SECTION 7: NON-ASSIGNMENT 

I 0 No portion of this Agreement or the charter petition approved by the LACOE may be assigned to 
11 another entity without the prior written approval of the County Board of Education. 

12 

SECTION 8: WAIVER 

13 A waiver of any provision or term of this Agreement shall be in writing and signed by both parties. 
14 Any such waiver shall not constitute a waiver of any other provision of this Agreement. All parties 
15 agree that neither party to this Agreement waives any of the rights, responsibilities, and privileges 
16 established by the Charter Schools Act of 1992. 

17 

SECTION 9: NOTIFICATION 

18 All notices, requests, and other communications under this Agreement shall be in writing and mailed 
19 to the proper addresses as follows: 

20 To LACOE at: 

21 

22 Procurement Services Manager 

23 Los Angeles County Office of Education 

24 9300 Imperial Hwy 

25 Downey, CA 90242 

29 NAME OF SCHOOL: Wisdom Academy for Young Scientists 

30 ADDRESS 1 70/p f-.. tl\Af>C}\u~ ~~ l..f.}./~ qat'.) J 
31 ADDRESS2 

32 This Agreement, Including Attachments A through g_, contains the entire agreement of the parties 
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... 

\ 
) 	 I with respect to the matters covered hereby, and supersedes any oral or written understandings, 

:2 agreement or agreements between the eartyi~ with respect to the subject matter of this Agreement 
3 e~sept fer the Cllarl&t itself. (111"11lf~ No person or party is authorized to make any 
4 representations or warranties except as set forth herein, and no agreement, statement, 
5 representation or promise by any party hereto which is not contained herein shall be valid or binding. 
6 The undersigned acknowledges that she/he has not relied upon any warranties, representations, 
7 statements, or promises by any of the parties herein or any of their agents or consultants except as 
8 may be expressly set forth In this Agreement. The parties further recognize that this Agreement shall 
9 only be modified In writing by the mutual agreement of the parties. 

10 

2- /~ '~()/(11 

12 Date 

13 

14 7-/i- :Jr)(/ 
15 Date 

16 

17 

18 Date 

Print: 14ttfll4.. :fli~Sign: 

Authorized Board Representative, Wisdom Ace y for Young Scientists 

Print: ltdell \A/c.Jker- Slgn::~UU.~tJE...::==--
Authorized Board Representative, Wisdom Academy for Young Scientists 

Deslgnee, Los Angeles County Board of Education 
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.I 	 '. Attachment A: student Achievement Plan Guidelines 

I. 	 Overview 

A Student Achievement Plan is required to be submitted to the Los Angeles County Office of Education 
(LACOE) if the Charter School fails to meet API growth targets and/or AYP In any year. The Achievement 
Plan requires the Charter School to establish specific goals and actions the Charter School will take to 
improve student academic achievement In those areas identified through the API and/or AYP as not 
meeting performance criteria. The Charter School shell be expected lo present an annual update to the 
County Board of Education on the progress made in meeting goals ldentlfled in the Student Achievement 
Plan. These guidelines make explicit the elements that shall be addressed in the Student Achievement 
Plan for any subject area or criteria In which the Charter School falls short of targets. Data compiled from 
this Student Achievement Plan and the annual update, plus confinning evidence gathered during periodic 
site visits will provide LACOE with evidence of whether the Charter School is on track to its charter being 
renewed. 

In addition to API and AYP, the Charter School may Incorporate a variety of additional outcome 
measures to further demonstrate academic achievement and organizational effectiveness. While these 
various supplemental measures will not carry as much weight as the required measures in making 
renewal decisions, they may be Important In helping the Charter School achieve its academic goals and 
distinctive qualities in the Charter School's mission as well as highlight those goals. 

II. Required Components of the Student Achievement Plan 

For each area in which the Charter School did not meet API and/or AYP targets, the Charter School shall 
submit a plan to the LACOE describing specific and concrete actions the Charter School will take in order 
to improve student achievement over the course of the current school year. The Student Achievement 
Plan shall address, at a minimum, the following elements: 

• 	 Methods or system the Charter School uses to examine _student achievement data on a regular 
basis across grade levels, by subject matter, by significant subgroups, and across the Charter 
School as a whole 

• 	 Analysis of the STAR and AYP results that identifies the speclflc problem In the area(s) not 
meeting targets and/or criteria 

• 	 Specific actions, which follow from the examination of student data, which the Charter School will 
take to Improve student achievement in the area(s) identified as needing Improvement, Including 
changes to curriculum, instruction, assessment, governance, and organization 

• 	 Professional development plan for teachers and/or other staff that supports the activities the 
Charter School will Implement to Improve performance in targeted areas 

• 	 Diagnostic assessments that will be used to enable the Charter School to monitor the effects of 
proposed changes on student performance 

The Charter School shall submit a draft Student Achievement Plan to LACOE by October 1 if the Charter 
School did not meet API targets or AYP in the prior year. LACOE will review the draft plan and either 
approve ii as submitted or request changes to it. If changes are required, the final Plan shall be due to 
LACOE by December 1. 

Further infonnation regarding API may be found at www.OOe.ca.oovitalaciaplindex aso on the LACOE 
website. lnfonnetlon on AYP, Including targets end criteria may be found at 
www. cde.cs.govjlesclayfindax. asp. 

\ May 201 l Revised for WAYS June 23, 2011 as discussed July 8, 2011 
j Page 19of31 

000426

www.OOe.ca.oovitalaciaplindex


Attachment B: Fiscal Oversight Requirements and Financial Reporting 

LACOE shall determine fiscal soundness of the Charter School by reviewing and analyzing the flnanclal 
reports and documents provided by the Charter School. This determination shall be made each month 
and LACOE shall notify the Charter School In writing of any concerns it may have regarding the financial 
stability of the Charter School. 

By the fifteen of each month the Charter School shall provide the following reports and documents with 
full disclosure of transactions to the Controlle~s Office, LACOE for the prior month: 

1 . Monthly bank statements 

2. Monthly bank reconciliations 

3. Monthly general ledger 

4. Statement of revenue and expenditures 

5. Statement of financial position 

6. Year to date budget to actual statement 

7. Notes to flnanclal statements 

LACOE may require additional financial related documents and shall request them of the Charter School 
as needed. 

( ) 
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Los Angeles County Office of Education 

Timeline and Due Dates 2011-12 


Attachment C: Reporting Timeline (Revised Annually) 

(Provided as a separate Excel Spreadsheet) 
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Los Angeles County Office ofEducation 
Charter School Closure Procedures Checklist 

Attachment D: LACOE Closure Procedures 

1. 	 Vvhen revocation, non-renewal, or proceedings have been exhausted, LACOE shan, within three (3) business clays, 
provide !he charter school with written notification by certified mail/courier service, of the closure action. 

In the case of voluntary surrender, the charter school shall, within three (3) business days of the decision to close, 
provide LACOE Charter School Office (CSO) with written notification by registered mail that closure procedures 
have been invoked. 

In both instances, the dated notice shall be referred to as the "Closure Action.· 


The charter school shall post, in public view at each site, a copy of the Closure Action upon receipt/issuance 

whether tt originates with LACOE or the charter school. 


2. 	 LACOE CSO shall, upon Closure Action, immediately notify the Cafrfomia Department Education (COE). The notice 
will include: 

• Charter school name, charter number, CDS code; 
• Reason for closure (revocation, non-renewal, other); 

• Effective date of closure; 
• Description of the circumstances (reason) of the closure. 

3. 	 The charter school shall, within two (2) business days of the Closure Action, notify LACOE CSO of the location of all 
student and business records. No student or business records shall be disposed of, moved, or duplicated without 
the express written consent of LACOE CSO, except that student records may be copied for students' families or for 
the purpose of sending them to a receiving school. A record must be kept of all files copied and/or sent; the record 
must be provided to LA~OE. 

4. 	 The charter school shall. withi·n two (2) business days of the Closure Action, provide LA COE CSO with the namet 
address, and contact information of the individual designated as the primary contact for all close out activities of the 
school, and the board approved resolution appointing this person as primary contact.. 

5. 	 The charter school primary contact and a member of the charter school's governing board shall meet with the 
LACOE Superintendent or designee within 5 days of the Closure Action to review the orderly closing of the charter 
school. At this meeting: 

5a. The charter school shall provide LACOE with a complete and accurate roster of all students enrolled in the 
charter school including: 

• Student names; 
• Parent(s)/guardian(s) names, addresses, phone numbers; 

• Grade levels and grades completed; 
• Each studenfs district of residence. 
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Los Angeles County Office ofEducation 
Charter School Closure Procedures Checklist 

5b. LACOE will determine the date and time when tACOE will retrieve all pupil cumulative records, including but not 
limited to specific information on completed courses, credit or grade levels, report cards, IEP, discipline records, 
and immunization records. High school charters Will include all curriculum and standard syllabus, instructional 
materials, and one textbook for each subject. 

6. 	 The charter school shall, within fcve (5) business days of the Closure Action, submit to LACOE CSO tor approval a 
draft of a notification letter to parents. The letter shall Include: 

• 	 Reason for dasure; 

• 	 Date of closure; 

• 	 Process for the transfer of student records; 

• 	 Current list of local public and charter schools; 

• 	 Name(s) and contact information of the charter school personnel to whom inquiries may be made; 

• 	 The manner in which parents/guardians may obtain copies of pupils' cumulative records, including but not 
limited to, specific information on completed courses, credits or grade level, report cards, Individualized 
Education Program (IEP), discipline records, immunization records; 

• List of public schools in the districts of residence of charter school students. 

Upon LACOE's approval, the charter school shall mail the letter to parents within three (3) business days. 

7. 	 The charter school shall, wilhin five (5) business days of the Closure Action, draft a notification letter to the districts 
of residence far all Its students and submit to LACOE CSO tor approval; the letter will inclUde the date of closure, 
charter school personnel to whom requests for records can be made. 

Upon approval by tACOE, the charter school will mail'the letter to the districts within three (3) business days. 

8. .The charter school, if a Local Education Agency (LEA) in a Special Education Local Plan Area (SELPA), shall within 
five (5) business days of the Closure Action, notify the SELPA of the Closure Action. 


8a. If the last date of instruction is ten (10) or more days from the Closure Action, the charter school must mail 

parents/guardians copies of their child's cunrent IEP within five (5) business days of the last date of instruction. 


Sb. If the last date of instruction is less than ten (10) days from the Closure Action, the charter school shall mail 
copies of all student IEPs to the SELPA within 1 O days of the Closure Aclion. 
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Los Ang;lles County Office of Education 
Charter School Closure Procedures Checklist 

9. 	 The charter school shall, within five (5) business days of the Closure Action, notify aH contractors (such as a charter 
management organization, education management organization, food service provider, instructional service 
provider, or transportation service provider) of the school's closure. The charter school shall terminate all existing 
leases, service agreements, and other contracts for the close out of the school. Leases, service agreements and 
contracts should be terminated in a cost effective manner in order to minimize expenses. LACOE CSO shall be 
copied on all correspondence. 

10. 	 The charter school shall, within five (5) business days of !he Closure Action, provide written notification to the State 
Teachers Retirement System (STRS), Public Employees Retirement System (PERS), or other retirement benefit 
administration systems, and follow their procedures for dissolving contracts and reporting. LACOE CSO shall be 
copied on all correspondence. 

11. 	 The charter school shall, within five (5) business days of !he Closure Action, notify all faculty and staff of the 
school's closure, providing each with necessary information related to compensation and retirement, including, but 
not limited to, any optional benefits that they may continue after the school closes. LACOE CSO shall be copied on 
all correspondence. 

12. 	 LACOE CSO shall respond promptly to inquiries from students, their families, charter school faculty and staff, the 
community/public, and the media. 

13. 	 Provided that LACOE has possession of pupil records, LACOE shall, within five (5) business days, respond to 
parent/guardian written requests for a copy of their child's cumulative file ensuring that the documents are given to 
the parent/guardian identified as having legal custody/guardianship of the student with regard to educational 
placemenl 

14. 	 LACOE shall, within ten (10) business days, respond to requests for the transfer of students' cumulative files to 
other public or private schools in which students enroll. ' 

15. 	 ff the charter school continues instruction to the end ofthe current academic year, it shall issue report cards within 
five (5) business days of the last date of instruction. 

16. 	 15a. The charter school shall, within five (5) days of the last date of instruction, submit an enrollment update to the 
COE California School Information Services (CSIS) Program and deposit a copy with http:Jnaeoemis.org 

16b. The charter school shall, within twenty (20) business days of the last date of instruction, provide the LACOE 
Controller's Office (CO), Pupil Attendance with the final monthly student attendance registers, signed by teachers 
and certified by the designated administrator; all teacher contemporaneous records (daily class lists/rosters); and all 
absence logs, .sign-in/out sheets and other supporting documentation for attendance accounting. 

16c. The charter school shall provide closing State Attendance Report (SAR) with original signatures as well as the 
electronic file on compact disk either hand delivered or certified/return receipt mail to LACOE CO, Pupil Attendance 
within ten (10) business days of the above. · 
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Los Angeles County Office ofEducation 
Charter School Closure Procedures Checklist 

17. 	 The charter school must continue to maintain the same insurance coverage for the period following dissolution and 
winding up of the corporation or entity. 

18. 	 The charter school shall continue to ensure that assets are protected against misappropriation, theft, and 
deterioration. Assets shall not be disposed of or moved without the express written consent of lACOE Controller's 
Office (CO). 

Insurance must be maintained until assets are property disposed of in accordance with the distribution plan. 

All materials/inventory purchased with federal dollars and subject to federal restrictions must be disposed in 
accordance with applicable federal law. 

19. 	 The charter school shall, within ten (10) business days Of the Closure Action, produce for lACOE's inspection, a 
comprehensive list of and copies of all existing leases, service agreements, and other contracts. lACOE CSO shall 
be copied on all correspondences with identified contractors. 

20. 	 The charter school shall, within ten (10) business days of the Closure Action, notify all funding sources (including 
charltable partners) of the school's closure. LACOE CSO shall be copied on all correspondence. 

21. 	 If the charter school has any agreements with organizations representing employees, the charter school shall notify 
the organizations of the Closure Action as specified in the agreements. LACOE CSO shall be copied on all 
correspondence. 

22. 	 The charter school shall, within ten (10) business days of the Closure Action, notify the lACOE cso of all pending 
law suits or legal claims to which the school is a party. The charter school shall immediately notify LACOE CSO if 
litigation or claims are filed thereafter until the school is formally dissolved. 

23. 	 The charter school shall, within ten (10) business days of the Closure Action, prepare and deliver to lACOE CO a 
comprehensive inventory of all assets. These a.lsets may not be disposed of, moved, transferred, or liquidated ' 
without express written consent from lACOE. 

24. 	 The charter school shall, within ten (1 O) business days of the Closure Action, provide the lACOE CO with a close
out budget that includes the following: 


24a. A description of current and outstanding projected payroll and payroll benefits commitments through closure, 

including a list of each employee, and their job duties; and 


24b. A projection of the funds necessary to complete all administrative closure related tasks. 

25. 	 The charter school shall, within ten (10) business days of the Closure Action, prepare and deliver to lACOE CO a 
comprehensive list of all creditors-and debtors. 

Continuous 

Continuous 

Ten (10) business 
days 

Ten (10) business 
days 

According to. 
agreements 

Ten (10) business 
days 

Ten (10) business 
days 

Ten (10) business 
days 

Ten (10) business 
days 
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Los Angeles County Office ofEdncation 
Charter School Closure Procedures Checklist 

26. 	 The charter school shall return grant funds and restricted categorical funds to their source in accordance with the 
lelTTIS of the grant or state and federal law as appropriate. Submit a final expenditure report for all grants to the 
granting agency within twenty (20) business days from the last date of instruction. Federal grants must be closed 
out, including the filing of the required Final Expenditure Report and Final Perfo11T1ance Reports. Federal For ms 
269 and 269a may apply if the school was receiving funds directly from the U.S. Department of Education. LACOE 
CSO shaH be copied on all correspondence. 

27. 	 The charter school shall, within twenty (20) business days of the Closure Action and monthly until dissolution, 
submit to LACOE CO monthly accounts payable along with detailed payment schedules. (Expenditures must be 
strictly limited to only those that are reasonable and necessary for the or>-going day-to-day operations of the charter 
school. These expendftures are limited to salaries, benefits, utilities, rent, auditor/certified public accountant and 
insurance and must already be authorized in the budget.) 

Submit year-end financial reports to the LACOE CO within twenty (20) business days of the last date of instruction. 

28. 	 The charter school shall, within twenty (20) business days from the Closure Action, prepare and deliver to LACOE 
CO a proposed plan and timeline for the disposal of all property owned by the school (and acquired with public 
funds) in order to maximize revenue in accordance with law, payment of any and all liabilities and the disbursement 
of any remaining assets of the school, fiquidation of assets to pay off any and all outstanding liabilfties. 

No assets may be liquidated, disposed of, moved, or transferred, in accordance with this proposed plan until 
l.ACOE has given approval and the final closure audit has been concluded. 

29. 	 The charter school shall arrange for a preliminary audit, Wrequested by LACOE. 

The charter school shall arrange for a final closure audit no more than 120 calendar days from the last date of 
instruction; cost' of the audit will be considered a liability of the charter school. This audit may coincide with the 
regular required annual audit The auditor engaged to perform the audit(s) shall be from the list of approved school 
auditors maintained by the California state Controller's Office and shall be approved by LACOE with the estimated 
start and completion date, and estimated cost of audit. The independent auditor will conduct a final audit of the 
charter school, including but not limited to the following task(s): 

• 	 An accounting of all financial assets, including cash and accounts receivable and an inventory of property, 
equipment, and other items of material value. 

• 	 An accounting of the liabRities, including accounts payable and any reductions in apportionments as a result 
of audit findings or other investigations, loans, and unpaid stall compensation. 

• 	 An assessment of the disposition of net assets including all unrestricted and restricted funds received by, or 
due to the charter school. 

• 	 Verification of school's comprehensive list of creditors and debtors and the amounts owed or owing. 

• 	 The charter school will provide copies of the final monthly student attendance registers to the independent 
audttor. 
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Los Angeles County Office of Education 
Charter School Closure Procedures Checklist 

30. 	 Based on the audit findings, and with the written approval of LACOE, the charter school shall be authorized to: 

• 	 Expend identified assets to liquidate appropriate identified liabilities, bearing in mind that assets paid for by 
state funds shall be transferred to another LACOE charter school operated as or by nonprofit public benefit 
corporation pursuant to Education Code Section 47604. Assets donated to the school may be returned to 
donors or disposed of, in accordance with donor's wishes. 

• 	 Return of any grant funds and restricted categorical funds to their source in accordance with the terms of the 
grant or state and federal law, as appropriate, which may include the submission of a final expenditure reports 
for entltlement grants and the filing of any required Final Expenditure Reports and Final Perfonnance Report. 

31. 	 At the conclusion of the final closure audit, all remaining assets shall be disposed of by the LACOE approved plan in 
accordance with the Education Code prior to any distribution of said assets. Following the resolution of all 
outstanding assets and liabillties, the charter school shall be dissolved. If the charter school is established as a 
nonprofit public benefit corporation pursuant to Education Code Section 47604 and does not have any functions 
other than the operation of the charter school, the corporation shall be dissolved. 

32. 	 On the dissolution date, the charter school shall perform all of the following on behalf of the faculty and staff: 

• 	 File all final federal, state, and local employer payroll tax returns and issue final W-2s and Form 1099s by the 
statutory deadlines; 

• 	 File the Federal Notice of Discontinuance with the Department of Treasury (Treasury Fonn 63); 

• 	 Make final federal tax payments (employee taxes, etc.); 

• 	 File the final withholding tax return (Treasury Fonn 941 and State Form DES); 

• 	 File the final return with: the IRS (Fonn 990 and Schedule). 

The charier school will submit any required year-end financial reports to the CDE and LACOE CO in the form and 
time frame required, and provide copies of aU Items above to the LACOE CO within twenty (20) business days of the 
dissolution date. 

33. 	 At all limes, the charter school shall allow LACOE immediate access, inspection, and copying of all school records 
including financial and attendance records, upon LACOE's request 

July I, 2010 
Page27 of3l 

Per LACOE approved 
plan and timeline in 

accordance with audit 

Per LACOE approved 
plan and timenne 

Dissolution dale 

l\Nenty (20) business 
days from dissolution 

Immediate access 

000434



ATTACHMENT E 

Action of the County Board to Authorize the Charter School 

(Provided as a separate file) 

\
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ATTACHMENT F 
Necessarv Changes to the Charter Petition to Reflect the County Board as the Authorizer 

To be submitted to the Los Angeles County Office of Education by August 15, 2011. The Charter Office 
has requested to meet with the Charter School to provide support in making the necessary changes. 

Element 1 - Educational Program: Describe the manner in which the school shall comply with the 
requirement to serve students with disabilities in the same manner as students are served in other public 
schools (EC 47646 and 56145). The Charter School shall: 

1. 	 lnform.LACOE whether It intends to remain a "school of the district" or will be an LEA for the purpose of 
special education services and which LEA the school will join. 

If the school shall become an LEA, the petition must specify the charter school's special education plan, 
including the process to be used to identify students .who qualify for special education programs and 
services, how the school will provide or access special education programs and services, the school's 
understanding or its responsibilities under law for special education pupils, and how the school intends 
to meet those responsibilities. Including, description of the accommodations and/or modifications that 
may be used during standardized assessments and how the Charter School ls responsible for students 
with disabilities when the IEP Team exempts them from standardized testing; how parents of students 
with disabilities are informed about the school's educational program; how the school shall provide 
special education services to students who are English learners. Specify services to be provided by 
employees of the school and those to be provided by contract.With the SELPA or another agency. 

Describe the target population to be served, how the educational program for students with disabilities 
reflects the mission of the school and ensures that this student population will achieve content 
standards. Specifically, respond to Findings of Fact contained in the Report and Recommendation to 
the County Board with regard to students with disabilities. 

2. 	 Provide a five-year build-out plan that describes the number of students and grade levels to be served( 	 ) each year including the location (facility) in which the students will be housed. 

3. 	 Describe how the school identifies and responds to the needs of students who are not achieving at or 
above expected levels. 

Element 2 - Measurable Student Outcomes: 

1. 	 Revised Section 2.3 (Extent to which all pupils demonstrate that they have attained skills #1 and #2) of 
the Charter School's petition shall be revised to reflect the CoU'nty Board as the authorizer. 

2. 	 Describe the measurable outcomes the school uses to determine whether students in grade K and 1 
are making progress toward meeting the content standards. 

3. 	 Describe the measurable outcomes the school uses to determine whether English learners are making 
progress toward meeting the content standards In all content areas. 

Element 3 - Means for Measuring Pupil Progress: 

1. 	 Describe the assessment Instruments the school uses to measure ongoing student progress In all 
academic areas, grade levels, and student populations. 

Element 5 - Employee Qualifications: 

1. 	 Submit copies of all current job descriptions including any new job descriptions for special education 
positions. 
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Element 7 - Means to Achieve a Racial and Ethnic Balance: 

/) 1. 	 Submit recruitment plan used for 2011 -12 enrollment. Describe the racial and ethnic balance the school 
is attempting to achieve and show how that balance is reflective of LAUSD. 

Element B -Admissions Requirements: 

1. 	 Describe the process for conducting the lottery. 

Element 12 - Public School Attendance Alternatives: 

1. 	 Describe how the school notifies the parent/guardian of each enrolled pupil has no right to admission In 
a particular school of any local education agency as a consequence of enrollment in the charter school, 
except to the extent that such a right Is extended by the local education agency. 

Element 14 ,... . D./spt),lliJJ/'Jf!~ · . 1nf1Jl~llY; )/Ji& .seJlflon llf!BI!. be f'fJVisad to come into 
compliance· wil/tJ~Qu· ·· ··:"'.:$[Ir/ th.fl:t~ms of thlil petition shall not place 
LACOE <;Jr ihiJ C.qiiij/V ~~ril~IY /!flpa'QtstL 
1. 

2. 

. ~; m(!i!J~tipfl lfiJlst 
.'/S}IP; l/Jn!11~ :Within 

· ffied 

Element 16- Closure Procedures: 

1. 	 Closure procedures in the charter petition reflect the LAUSD Board of Education as the authorizer; the 
petitioner did not submit necessary changes to reflect the County Board as the potential authorizer. 
This is of particular Importance with regard to special education as WAYS currenUy operates as a 
school of the district for special education services and would be a Local Education Agency (LEA) if 
authorized by the County Board. 

The Charter School shall make the necessary technical amendments to the complete charter petition to 
reflect the County Board as the authorizer. 
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ATTACHMENT G 

Changes to the Charter Pe!Won Necessarv to Complv wjth Educatjon Code Section 47607<al<2l 

To be submitted to the Los Angeles County Office of Education by August 15, 2011. The Charter Office 
has requested to meet with the Charter School to provide support In making Iha necessary changes. 

The Charter School's renewal petition fails to comply with EC § 47607(a)(2) which requires that 
Renewals ... of chatters are govemsd by the standards and criteria in 47605, and shall lnclude ... a 
reasonably comprehensive description Of any new requirement of charter schools enacted into law afler the 
charter was originally granted or last renewed .... 

The sections that shall be brought current include, but may not be limited to: Element 2: Measurable 
Student Outcomes; Element 3: Method of Measuring Student Progress; Element 4: Governance; end 
Element 8: Admission Procedures. 

) 
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Written Notice Prior To Settlement With Former Director 

Higelin_Judy <Higelin_Judy@Jacoe.edu> Fri, Oct26, 2012 at 12:46 PM 

To: Edward Cabil <edcabil@sbcglobal.net> 

Cc: Patel_Neha <Patel_Neha@Jacoe.edu>, Sanchez_Lila <Sanchez_Lila@lacoe.edu>,Jeson Okonkwo <rnrjason7@gmail.com> 


Thank you for the notice. We appreciate your keeping us apprised. 

Judy 


From: Edward Cabll [mailto:ecicabil@sbcalobal.net] 

Sent: Friday, October 26, 2012 11:22 AM 

To: Higelin_Judy 

Cc: Patel_Neha; Sanchez_Lila; Jason Okonkwo 

Subject: Written Notice Prior To Settlement With Former Director 


LACOE's MOU and conditions of approval for the charter state that WAYS should provide 
LACOE with written notice before the school enters into a contract with the former director. 
The former director presented a claim for damages against WAYS, which we have tendered 
to our insurer. It is hopeful that the former director will agree to settle that claim rather than 
litigate. That settlement, if reached, will of course be in the form of a contractual 
agreement. Although we do not believe that this is the sort of "contract" described In the 
MOU, we are providing this communication to you as written notice in an abundance of 
caution and in continuance of our good faith efforts to work cooperatively with LACOE. The 
details of the settlement negotiations are, of course, attorney-client privileged at this time. 
When and if a settlement agreement is reached, the document will be public. 

Blessings, 

Ed Cabil 
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) Response to Michael Ammermon Emails dated November 29, 2013, December 11, 
and December 13, 2013 

'"··--------·-----------------------------JHon Okonkwo <mriason7(12\Rtnail.com> Fri. Jan 10. 2014 at 12:55 PM 
To: mwacpa@me.com 
Cc: "edcabil@sbcglobal.net" <edcabil@sbcglobal.net>, Jason 0 <mrjeson7@gmail.com> 

January 9, 2013 

Dear Mr. Ammermon, 

Greetings and salutations of the new year! 

I am writing in response to your emails dated November 29, 2013, December 11, and 

Decei;nber 13, 2013. 


As you could imagine, all of your emails were sent during our busiest time of the year. We 

were inundated with school activities and business, and as you know we are undergoing our 

regular annual audit. I apologize for the delay In my response. 


Regarding American Express: 

Thank you for confirming receipt of the American Express statements and supporting 

documentation. 

There are two additional AMEX accounts since 2010 Yetunde Watson -e2021 and Larry 

Moore -32013. 


Regarding Van Rental Agreement: 

I w11:1 able to locate the Van Lease A~ement from 2011-12. However I was unable to locate a signed copy of the agreement. During 
this year WAYS experienced significant tum-over in the Board of Directors and administration. Many official school docmnents were 
kept by those individuals who an:: no Jong.er associated with WAYS, and have yet to be returned after several requests to do so. I 
su~pecl 1hat th~ signed van lease and Board documentation. if any, may be within those lost documents. 

R¢garding Avatar Ttthnology: 

I was unable to locate any Board documentation regarding the purchase of the Avatar 

Computers. However, I can attest that the Board was fully aware of the purchase before it 

was executed and after they were purchased. I've attached the news letter showing our 

students using the computers. 

I believe that this matter may need to be ratified by our current Board. I wlll discuss this with 

our CEO. 


Regarding Ed Cabil Reimbursement: 

I was able to resolve this matter. Check #11731 was issued in error, voided, and not paid to 

Mr. Cabil. 


Regarding.the Lexus: 

Please see the following documents attached: 
I. Original Lexus purcha.<icllease documents 
2. Original Board approve! documentation 
3. Analysis for Purchase and Sale 
4. Payoff documentation 
5. Proposed sal~ docwnentation 

Regarding OSE Business Seivices: 
I will do all that I can to help you resolve your connection issue. However, because I am in no way 
directly related to the parties at OSE Business Services I have limited knowledge of the specifics 
pertaining their Business Filings, social security number, and fititious business or doing business as 
license. Therefore, on December 12, 2013, I forwarded your email concerning their business to OSE, 
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and on December 16, 2013, OSE replied in the email attached and suggested that you reach them for 
more infonnation at (323) 377-0972 or orangecounty.osebs@gmail.com. 

Furthennore, I cannot confirm the accuracy ofwhat you claim Deara stated in the interview with her 
on November 15th, including the allegation that Kendra Okonkwo is the only person with a key and 
the only one who has access to 6709 La Tljera Blvd Ste 274, for I was not present in the interview 
nor am I involved in the business of Innovative Ways Academy. 

I'm unsure ofhow you drew your conclusion, however considering the infonnation provided, it does 
not appear that Mrs. Okonkwo may be controlling or managing in some manner the OSE Business. 
Obviously, I am not a professional Investigator or Auditor however I believe that the first step in any 
investigation is to ask questions. I believe that the most accurate answers about Mrs. Okonkwo 
business and relationships would come from Mrs. Okonkwo herself. I also encourage you to get in 
touch with OSE so that you can receive the most accurate infonnation regarding their business. I 
hope that this helps you confirm the authenticity and who the controlling parties of OSE are. 

Mr. A1nmennon. it is true that I am not aware of any related party business relationships. As you 
know. I've been employed with WAYS fornearly 7 years now. Prior to my employment at WAYS I 
was employed by a District Public School. All to say that I have no expectations for the framework of 
OSE Business Services and Infrastructure. Unfortunately, I have no infonnation or opinion on the the 
type ofbusiness footprint you would expect for OSE. 

Additionally, to further assist you in establishing the authenticity ofOSE Business Service, On 
dming the week of December 16-20, 2013, I requested the 1099 for OSE from Bali Business 
Management. I have not received it yet, and I will follow-up with them on Monday, January 13, 
2014. On Decomber 18, 2013, I requested copies of the OSE Business Services Checks and Cashiers 
Checks. both the front and back ofeach check. Our bank, Wells Fargo, said that it would take ten 
business days to deliver, and considering the recent holidays I expected 14 days. llowever. as of 
today l have not received the copies from our bank and I will follow-up with thetn on Monday, 
January 13, 2014. Also, please note that the bank considered my request extraordinary and unusual, 
so tho process was a quite long and difficult. Nonetheless, during the week ofNovember 11-15. I 
believe that you scanned copies of all our bank canceled check images and payable cashiers checks. 
OSE information \Vill be provided within those documents. 

I hope that the information I provided will help you resolve all matters quickly and efficiently. And 
~s always, I am open to any recommendation that you tnay have. 

Sincerely, 

Jason 

Jo.~on Okonkwo 
Direct: J2J 253 8907 
Email: 111rjason?!(1)gmail.com 

- CONFIDENTIALin· NOTICE -
Tht' information contained in this transmission is intended only for the person or entity to which it is addressed and contains 
conlidenti31 andlor privileged material. If you are not the in~nded recipient of 1his infom111.tion, do not review. retransmit, di:sdose, 
Jissl!'minate, use, or take any action in reliance upon. this information. lfyou rel·eived this tr.msmission in l!'rror, please contact th!!' 
:s~nder 11nd <lrsttoy all printl.'d Cllpies and ddete th.: mate-rial from all computers. 

11 attachments 
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"'!'.°I April 2012.PDF 
t..::I 241K 

Lexus Sale Docs 1.PDF 

218K 


Lexus Sele Docs 2.PDF 

1201K 


Lexus Payoff Info.PDF 

60K 


Lexus Board Approval.PDF 

84K 


Lexus Purchase Docs.PDF 

927K 


Capital Expense Recommendation.pdf 

41K 


Lexus Sale Docs 3 - Escrow.com Transactioos.pdf 
91K 

Email from OSE - Gmall - email on thursday from Mlcbael.pdf 
60K 

OSE Docs.PDF 
l 13K 

Van LeeseOl.PDF 

81K 
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'; 
) 	 Response to Michael Ammermon Emails dated November 29, 2013, December 11, 

and December 13, 2013 

Jason Okonkwo <mrjason7@gmltil.com> Mon, Jan 13, 2014 at 12:33 PM 
To: mwacpa@me.com 
Cc: "edcabil@sbcglobal.net" <edcabil@sbcglobel.net> 

Good afternoon Mr. Ammermon, 

Today I received the copies of lhe requested Ca.shiers Checks from our bank. Please see lhe attachment and kindly confinn receipt or 
all requested documents, 

Furthennore, how soon can we expect the FCMAT Audit Report? 

I look forward to your response. 

Sincerely, 

Jason Okonkwo 

Jf.1m11«·.:: l•~'.I hi.t,1t;u1 


OSE Business Cashiers Checks.PDF 
53JK 
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OSE Business Services - Requested Cashier's Checks and Bill Payment Checks 

Jason Okonkwo <mrjason7@gmail.com> Wed, Jan22, 2014 er 10:06 AM 

To: Michael Ammennon <mwacpa@me.com> 

Cc: Debi Dea1 <ddeal@fcmat.org>, "edcabil@sbcglobal.net" <edc.abil@sbcglobal.nef.> 


Dear Mr. Ammennon, 


I received the fina1 co.shiers check from our bank, Wells Fargo, attached, 


Kindly tell us when we can expect the draft Audit Summary? 


Please let me know ifyou need any additional information 


Sincerely, 


Jason 


On Tue, Jen 14, '.!014 at 5:26 PM, Michael Ammerman <mwacpa@me com> wrote: 
l<!ll"l~"I h:,t !J,,hh.:llj 
i'.)•1,,1;:1111·,1 h111J..:11l 

01221400.PDF 

43K 
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Missing Information 
4 messages 

Michael Ammerman <mwscpa(@,me.com> Fri. Nov 29. 2013 at I:56 PM 

To: J89on Okonkwo <mrjason7@gmail.com> 

Cc: Debi Deal <ddeal@fcmat.org> 


Dear Jason, 

Last week we were able to meet with Bali Business Management. The information that Bali was able 
to provide was helpful and did provide coverage for many items that were not available during our 
visit at WAYS. I've send Halilu an Email today requesting him to find some information we would 
like him to follow up on. 

AMERICAN EXPRESS: 

During our visit with Bali, Bali was not able to locate and therefore we were unable to review 
American Express Card statements and supporting receipts or documentation for the following: 

Calendar year 2010; Mooths April through December 
Calendar year 2011; Months January through December 
Calendar year 2012; Months January through October, and the month ofDecember 
Calendar year 2013; Months September and October 

-There appears to be at least three credit card numbers ending in 62005 - Kendra, 32005 - Jason, and 
33003-Jason. Of the missing American Express statements and documents identified above, Bali was 
unable to find in their records any of the three credit card statements and supporting documentation I 
have just described and we cannot determine based on what is missing if there are any other 
additional credit card accounts. 

When you have some time when you return to work next week, please provide us a listing of all 
credit card accounts for the 2010-2013 calendar years and let us know if you can fmd any of the 
missing credit card statements and supporting documentation. 

VAN LEASE/RENTAL AGREEMENT: 

Attached is~ PDF titled "Emeka Enwezor Van Lease." When we reviewed the documentation for 
the sampled vendor, Emeka Enwezor, Bali could not find any lease agreement documentation. There 
was however a note attached to check number 9513 that states, "Q? Jason will send back-up on 
Monday 12/12/2011." Please search your records and send us a copy of the Emeka Enwezor Van 
lease/rental agreement and associated Board approval and Board approval documentation. 

AVATAR TECHNOLOGY: 

We also sampled Avatar Technology and came across a large purchase dated January 23, 2012 in the 
amount of$37,986.5l for 85 "Legerro 13.3" items at $4IO per unit plus tax. Please send us the 
Board Approval and any Board Agenda or other documentation supporting the Boards approval of 
the purchase. 

ED CABIL REIMBURSEMENT: 

Attached as a PDF titled "Ed Cabil Duplicate Reimbursements check numbers 11731 and !1600" is 
the documentation identifying two checks to Mr. Cabil for the identical amounts of $319.25. Both 
checks, check numbers 11600 and 11731 are for the same amount of$319.25, are dated one month 
apart; however, both reimbursements submitted are using what appears to me as exactly the same 
backup supporting documentation. It may be that Mr. Cabil inadvertently submitted and was 
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approved for the same reimbursement twice or there is some other reason for the duplicate. Please 
follow up with Ed and let us know how these two transactions should be accounted for and if there is 
other documentation this is in the same amount of $319.25 but with different supporting 
documentation. 

LEXUS PURHCASE, PAYOFF, & PROPOSED SALE: 

Based on the discussion you and I had, I did remember that you stated that the Lexus RX-350 that 
you drive was going to be sold and that the goal was to purchase another school van with the profits 
from the sale. When we discussed the sale of the Lexus with Bali, they indicated that they understood 
the Lexus payments of$891.94 per month over the past 12 months to be lease payments. 
Bali did not have any 1ease or purchase documents for the Lexus in order for us to detennine if the 
Lexus was a lease or financed capital purchase or some other lease/option to buy type transaction that 
should have been capitalized. We were able to identify in the October 2013 WAYS Wells Fargo bank 
statement the payoffof the Lexus as check number 12397, clearing the bank on October 21, 2013, 
in the amount of $30,3 79 .02. Please provide us with the following regarding the Lexus: · 

Original Lexus purchase/ lease documents 
The original Board approval documentation and minutes authorizing the pun:base of the Lexus 
The Board approval documentation and minutes authorizing the sale of the Lexus 
The analysis that you or Mr. Cobil would have provided the WAYS Board establishing the financial 

profitability, viability, or reasoning for the purchase and subsequent sale of the Lexus 
Copies ofany Lexus payoff documentation 
Copies of any Lexus proposed sale documentation 

Thank you for your help. Ifyou have any questions, please feel free to contact us. 

Best regards, 

\ 
Mike 

Michael W. Ammermon 

30100 Crown Valley Pkwy., Ste. 35E 

Laguna Niguel, CA 92677 Office/Cell 

Phonel949)887-2283 

Fax 1866) 398-5477 

Email: mwacpa@me.com 


2 attachments 

Emeka Enwezor Van Lease.pdf 

362K 


Ed Cabil Duplicate Reimbursements check numbers 11731 and 11600.pdf 
1656K 
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Missing Information follow up and OSE Business Services issues 
2 messages 

••... ·----·--···-·-·-------------------------- 
Michael Ammermon <mwacpa@me.com> 	 Wed.Dec 11,2013 at5:39PM 
To: Jason Okonkwo <mrjason7@gmail.com> 
Cc: edcabil@sbcglobal.net, Debi Deel <ddeal@fcmat.org> 

Dear Jason, 

Hope your schedule has opened up and the holidays are treating you well. I'm following up 
regarding a few things. 	 I would like to come out one· more day to review the information that 
I followed up with you last Thursday, December 5th which was based on my Friday, 
November 29th E-mail to you discussing the American Express Statements, Van/Lease 
Rental Agreement, Avatar Technology, Ed Cabil Reimbursement, Lexus Purchase, Payoff, 
& Proposed Sale. 

Thank you for responding to Nafisa at Ball Business Management, day before yesterday, 
December 9"' , by providing the OSE Business Services ("OSE") IRS Form W-9. Based on 
the W-9 for OSE we received from Bali Business Management, we have a slight connection 
issue that we need your assistance. As far as we can research, we cannot make a 
connection between OSE as a business and the Social Security Number (SSN) used by 
Obiesie Enwezor in completing his W-9 as owner of OSE Business Services. In other 
words, according to our business search for the WAYS vendor OSE, we cannot find a 
business known as OSE Business Services. Usually, when a business files for a Fictitious 
Business Name or Doing Business As (OBA) license, we can identify the business using our 
business search tools. 

OSE also shares the Identical address as Innovative Ways Academy, a Non-Profit 
Corporation. Both OSE and Innovative Ways Academy have the mailing address of 6709 

( ) 	 La Tljera Blvd., Ste. 274, Los Angeles, CA 90045. Innovative Ways Academy is Deara 
Okonkwo's Non-Profit organization and the Innovative Ways Academy and Web Site 
identifies the Innovative Ways Academy's address as 6709 La Tijera Blvd., Ste. 274, Los 
Angeles, CA 90045. 

When we interviewed Deara Okonkwo, your sister, on November 15"', Deara clearly 
explained that Kendra Okonkwo, your mother, is the only person who checks the mail at the 
6709 La Tijera Blvd., Ste. 274 and is the only person with keys and atcess to 6709 La 
Tljera Blvd., Ste. 274. 

We visited the 6709 La Tijera Blvd., Ste. 274, Los Angeles, CA 90045 mailing address 
which is the mailing address of both OSE and Innovative Ways Academy and found the 
6709 La Tijera Blvd., Ste. 274 address to be only a post office box rental and business 
services type center. Considering the volume of boxes of paper alone that WAYS 
purchases from OSE, we would have expected the OSE location to be a warehouse facility 
with the ability to service numerous customers complete with shipping documents, bills of 
lading, packing slips, and other documentation. 

Since Kendra Okonkwo is alleged to be the only person with a key and the only one who 
has access to 6709 La Tijera Blvd., Ste. 274's mail box, it appears that Kendra Okonkwo 
may be controlling or managing in some manner the OSE business. We would like you to 
help us understand and now confirm the authenticity of OSE and who the controlling owners 
and parties of OSE are. 

I believe you when you explained to us when we first met that there were no other related 
party businesses that you knew of. Jason, because even you were not aware of any other 
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----, 

potential related party business relationships, this is why we need to carefully confirm OSE's 
business. At this point in our audit, based on the invoice only documentation from OSE, 
OSE does not appear to be exhibiting the type of business footprint we normally would 
expect to find for a business doing the type of sales volume that OSE does with WAYS. 

Considering the amount of sales OSE has with WAYS, I would believe that OSE will be 
more than happy to help you and in tum help us. In order to authenticate OSE and support 
the questions we have, we are requesting the following: 

1. Please obtain from OSE the documents OSE flied with their bank for opening their bank account as a business and any 
other documents which may help us identify OSE as a legithnate business (Example documents th et OSE should have ere 
OBA documents, State Board of Equalization sales and resale documents, business license, and business property tax 
documents). 
2. Provide to us the IRS Form 1099's that ware Issued to OSE for calendar years 2011 and 2012. 
3. Since OSE had not provided any Packing Slips or other Shipping documents for the supplies sold to WAYS, please 
provide us with OSE's actual physical businesS/warehouse address and phone number. This way you cen let OSE know 
we will telephone Mr. Enwezorand set up a meeting with Mr. Enwezor. 
4. Please inform Mr. Enwezor that we will need to review his supplier purchases to support that the product OSE 
obtained or consolidated from his suppliers and subsequently sold to WAYS .did in fact occur. 

Hopefully we can resolve the OSE matter and move on to completing the other remaining 
items we described in the first paragraph of this E-mail. If ycu have any questions, please 
feel free to call or write anytime. We are looking forward to meeting Mr. Enewezor. 

Sincerely, 

Mike 

Michael W. Ammermon 

30100 Crown Valley Pkwy., Ste. 35E
I 

; 	 Laguna Niguel, CA 92677 Office/Cell 

Phone (949) 887-2283 

Fax(866l398-5477 

Email: mwacpa@me.com 
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Missing Information follow np and OSE Business Services issues 
3 messages 

Michael Ammermon <mwacpa(tilme.com> Fri, Dec 13. 2013 at 6:40 PM 

To: Jason Okonlcwo <mrjason7@gmail.com> 

Cc: edcabil@sbcglobal.net, Debi Deal <.ddeal@fcmat.org> 


Dear Jason, 

We received from WAYS a Priority USPS envelope late today with a CD containing 17 files 
which appear to be American Express statements. Thank you so much for scanning the 
American Express statements that were un-available during our last visit to WAYS and 
sending the American Express Statements to us. We have not had a chance to go through 
the files on the CD we received from you today and believe that the CD contents are 
American Express statements; however, I'll let you know as soon as possible if we can 
check off from the listthe missing American Express statements identified in our Friday, 
November 29, 2013, 1:57 PM E-mail. 

This still leaves as outstanding from the Friday, November 29, 2013, 1:57 PM E-mail, the 
Van/Lease Rental Agreement, Avatar Technology, Ed Cabil Reimbursement, LE!XUS 
Purchase, Payoff, & Proposed Sale and the OSE Business Services matter. By now I'm 
sure Executive Director, Ed Cabil is reviewing his reimbursements and you and Mr. Cabil 
are gathering the requested board minutes and authorizations, etc., as described In the 
Friday, November 29, 2013, 1:57 PM E-mail. 

Regarding the OSE Business Services matter described In our E-mail sent to you and Mr. 
Cabil the day before yesterday, Wednesday, December 11, 2013 at 5:39 PM, we are adding 
one additional requested item. One additional area that may further help us with 
establishing the authenticity of OSE Business Services would be for you and Mr. Cabil to 

\ 
) 	 request from your bank and provide to us the OSE Business Services Checks and 

Cashier's Checks, both the front and back of each check. Regarding Cashier's Checks, 
if you request inside of your bank branch, the branch were you obtained the cashier's 
checks can provide you front and back copies of the cashiers checks that were issued to 
OSE Business Services. 

To keep track of the remaining requested items we have included in this E-mail, both the 
Friday, November 29, 2013 1:57 PM E-mail and Wednesday, December 11, 2013 5:39 PM 
E-mail for reference. We have added the OSE Business Services Check and Cashiers 
Check copies request for both front and back copies of the OSE Business Services checks 
to the Wednesday, December 11, 2013 at 5:39 PM E-mail below as item number 4 which 
now identifies five items. 

To assist you and Mr. Cabil in obtaining front and back copies of the OSE Business 
Services checks and cashiers checks, we have attached a copy of the OSE Business 
Services QuickBooks transaction report which identifies each transaction with OSE 
Business Services. OSE Business Services checks are identified as bill payment checks 
shown in the report as "Bill Pmt-check", although two Biii Pmt-Checks are cashier's checks 
and are identified as such. Using the OSE Business Services check number, check date, 
and amount shown in the QuickBooks Transaction Report, your bank should have no 
difficulty in providing front and back copies of the OSE Business Services checks. Cashiers 
checks are identified in the attached OSE Business Services QuickBooks transaction report 
typically as General Journal entries; however, I have written in blue ink a small "cc', 
signifying cashier's check by each amount that is considered to be a cashiers check. Also 
attached are two additional PDF files which are copies of the front of the cashiers checks 
that we obtained which should assist your bank in quickly identifying the cashier's checks 
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we are requesting front and back copies. 

Thank you and Mr. Cabll again for sending us the American Express statements. If we do 
not hear from you by sometime next week we will follow up with another E-mail to see 
where you are in the process. 

Thank you again. 

Sincerely, 

Mike 

Michael W. Ammerman 

30100 Crown Valley Pkwy., Ste. 35E 

Laguna Niguel, CA 92677 Office/Cell 

Phone 1949) 887-2283 

Fax (866) 398-5477 

Email: mwacpa@me.com 


) 
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\ 
) Vehicle Donation Letter 

Donor: 
Emeka Enwezor 
953 West 45lh Street 
Los Angeles, CA 90037 

Donated to: 
Merle Williamson Foundation 
706 East Manchester Ave 
Los Angeles, CA 90001 

Donation(s): 

Vehicle(s) 

1994 Ford E-350 VAN - White  15~passenger 
-Automatic 

VIN 

1FBJS31G6SHA4271 
2 

~. ) 

Total 

Value 

$4800 

$4800 

On December 31, 2012, the above-referenced vehicle(s) was/were given by the donor to 

Merle Williamson Foundation. 


The donor did not receive anything in exchange for this donation. 


Merle Williamson Foundation is recognized as a non-profit organization per IRS Code 

432.56.215-B. Their tax identification number is 63-6292527. 


Please retain this receipt for income tax purposes. 
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MERLE WILLIAMSON FOUNDATION 

DoING BUSINESS As 


WISDOM ACADEMY FOR YOUNG SCIENTISTS (WAYS) 


CONFLICT OF INTEREST CODE 

I. ADOPTION 

In compliance with the Political Reform Act of 1974, California Government Code Section 
87100, ~.. the Merle Williamson Foundation, a California nonprofit public benefit 
corporation doing business as the Wisdom Academy for Young Scientists, a California public 
charter school, hereby adopts this Conflict of Interest Code ("Code"), which shall apply to all 
governing board members and all other designated employees of Wisdom Academy for Young 
Scientists ("Charter School"), as consistent with California Government Code Section 87300. 
As the Charter School has also agreed in its charter to comply with Government Code Section 
1090, in addition to the Political Reform Act, this Code intends to conform to the requirements 
of that Section. 

II. DEFINITION OF TERMS 

The definitions contained in the Political Reform Act of 1974, the regulations of lhe Fair 
Political Practices Commission, specifically California Code of Regulations Section 18730, and 
any amendments or modifications to the Act and regulations are incorporated by reference to this 
Code. 

III. DESIGNATED EMPLOYEES 

Employees of this Charter School, including governing board members, who hold positions that 
involve the making or participation in the making of decisions that may foreseeably have a 
material effect on any financial interest shall be "designated employees." The designated 
positions are listed in "Exhibit A" attached to this policy and incoiporated by reference herein. 

IV. STATEMENT OF ECONOMIC INTERESTS: FILING 

Each designated employee, including governing board members, shall file a Form 700 Statement 
of Economic Interests ("Statement") at the time and manner prescribed below, disclosing 
reportable investments, interests in real property, business positions, and income required to be 
reported under the category or categories to which the designated employee's position is 
assigned in "Exhibit A." 

An investment, interest in real property or income shall be reportable, if the business entity in 
which the investment is held, the interest in real property, the business position, or source of 
income may foreseeably be affected materially by a decision made or participated in by the 
designated employee by virtue of his or her position. The specific disclosure responsibilities 
assigned to each position are set forth in "Exhibit B." 

MERLE WILLIAMSON FOUNDATION PAGE10F2 
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Filing of Annual Statements. All Statements shall be supplied by the Charter School. All 
Statements shall be filed with the Charter School and the Charter School's filing officer shall 
make and retain a copy of the Statement and forward the original to the County Board of 
Supervisors. 

V. DISQUALIFICATION 

No designated employee shall make, participate in making, or try to use his/her official position 
to influence any Charter School decision which he/she knows or has reason to know will have a 
reasonably foreseeable material financial effect, distinguishable from its effect on the public 
generally, on the official or a member of his or her immediate family. 

VI. MANNER OF DISQUALIFICATION 

A. Non-Governing Board Member Designated Employees 

When a non-Governing Board member designated employee determines that he/she should not 
make a decision because of a disqualifying interest, hefshe should submit a written disclosure of 
the disqualifying interest to his/her immediate supervisor. The supervisor shall immediately 
reassign the matter to another employee and shall forward the disclosure notice to the Charter 
School Principal, who shall record the employee's disqualification. In the case of a designated 
employee who is head ofan agency, this determination and disclosure shall be made in writing to 
his/her appointing authority. 

\ ) 
\ 

B. Governing Board Member Designated Employees 

Financial interest in a contract: ·where a Governing Board member has a personal, material 
financial interest in a contract, the financial interest will be reviewed under Government Code 
Section 1090 to determine whether the remote or non-interest exceptions apply. Should the 
Board determine that no applicable remote or noninterest exceptions apply, the Board must 
either: (1) not enter into the contract, as Government Code Section 1090 prevents the entire 
board from voting on the contract;· or (2) prior to the Board of Director's discussion of and/or 
taking any action on the contract at issue, the Board member must resign from the Board of 
Directors. The resignation shall be made part of the Board's official record. 

All other financial interests: Governing Board members shall disclose a disqualifying interest at 
the meeting during which consideration of the decision takes place. This disclosure shall be 
made part of the Board's o~cial record. The Board member shall refrain from participating in 
the decision in any way (i.e., the Board member with the disqualifying interest shall refrain from 
voting on the matter and shall leave the room during Board discussion and when the final vote is 
taken) and comply with any applicable provisions of the Charter School bylaws. 
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EXHIBIT A 

Designated Positions 

I. 	 Persons occupying the following positions are designated employees and must disclose 
financial interests in all categories defined in "Exhibit B" (i.e., categories 1, 2, and 3). 

A. 	 Members of the Board ofDirectors 
B. 	 Executive Director ofCharter School 
C. 	 Principal ofCharter School 
D. 	 Director of Operations 
E. 	 Director of Instruction 
F. 	 Consultants1 

1 The Executive Director may determine, in writing, that a particular consultant, although a "designated position," 
is hired to perfonn a range of duties that is limited in scope and thus not required to fully.comply with the disclosure 
requirements in this section. Such written determination shall include a description of the consultant's duties and, 
based upon that description, a statement of the extent of disclosure requirements. The Executive Director's 
deternrinotion is a public record and shall be retained for public inspection in the same manner and location of 
interest code. 
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EXRffllTB 

Disclosure Categories 

Category I Reporting: 


A. 	 Interest in real property which is located in whole or in part either (1) within the 
boundaries ofthe District where the Charter School is located, or (2) within two miles of 
the boundaries of the District, including any leasehold, beneficial or ownership interests 
or option to acquire such interest in real property. 

(Interests in real property of an individual include a business entity's share of interest in 
real property of any business entity or trust in which the designated employee or his or 
her spouse owns, directly, indirectly, or beneficially, a 10% interest or greater.) 

B. 	 Investments in or income from persons or business entities which are contractors or sub
contractors which are or have been within the previous two-year period engaged in the 
performance ofbuilding construction or design within the District. 

C. 	 Investments in or income from persons or business entities engaged in the acquisition or 
disposal ofreal property within the jurisdiction. 

(Investment includes any financial interest in or security issued by a business entity, 
including but not limited to common stock, preferred stock, rights, warrants, options, debt 
instruments and any partnership interest or other ownership interests.) 

\ ) 
\. 	 (Investments of any individual include a pro rata share of investments of any business 

entity or trust in which the designated employee or his or her spouse owns, directly, 
indirectly or beneficially, a ten percent interest or greater.) 

(Investment does not include a time or demand deposit in a financial institution, shares in 
a credit union, any insurance policy, or any bond or other .debt instrument issued by any 
government or government agency.) 

Category 2 Reoorting: 

A. 	 Investments in or income from business entities which manufacture or sell supplies, 
books, machinery or equipment of the type utilized by the Charter SchooI. Investments 
include interests described in Category 1. 

Categorv 3 Reoorting: 

A. 	 Investments in or income from business entities which are contractors or sub-contractors 
engaged in the performance of work or services ofthe type utilized by the department for 
which the designated employee is Manager or Charter School Principal. Investments 
include the interests described in Category 1. 
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( WISDOM ACADEMY FOR YOUNG SCIENTISTS 
FISCAL POLICY 

POLICY NUMBER ONE: BUDGET PREPARATION AND IMPLEMENTATION 


ANNUAL BUDGET 

The school shall annually adopt a budget as a planning tool to implement its strategic plan. The 

budget will be approved by the Board, and implemented by the management staff. The staff will 

also update the board on the status of the budget through the Finance Committee and make 

necessary adjustments as needed. 


BACKGROUND: 

In order lo manage the resources of the school, a budget has lo be prepared to reflect the 

priorities of the school, and also help achieve its goals and objectives. 


PROCEDURES: 

Executive Consultant: 

• 	 Informs the Executive Director of the guidelines and procedures for the year's budget 

process. Provide the management staff with the formats and limelines for preparing the 
school budget. 

• 	 Review the budget and check the calculations and the basis for the calculations. 
• 	 Make revenues estimates in coordination with the Executive Director. taking into 

consideration the state funding, fundraising, investment activities and other income sources. 
• 	 Prepare a draft budget based on the requests by the Executive Director taking into account 

other operating expenses of the school, and all other contractual obligations of the school. 
This budget will include both capital and operating budgets for the fiscal year. 

• 	 Meet with the Executive DirectOr and review the budgets, their assumptions and 
computations related lo both revenue projections and expenditure estimates. In reviewing 
the budgets for recommendation to the finance committee the priorities of the school, 
revenue availability and fiscal responsibility must be considered. 

• 	 Prepare the final recommended budget based on agreements reached from the meeting with 
the Executive Director for presentation to the Finance Committee and Board of for approval. 

• 	 Provide the approved budgets to the Director of Operations and other Administrative Staff so 
they know the budgets they have to work with during the year. 

• 	 Responsible for making sure the budgets are being implemented correctiy. This includes 
working with the Consultant Accounting Staff to input the budgets into the accounting system 
to help monitor budgets to actual comparison. Also working with the Director of Operations 
and Staff Consultant to answer budget related questions and reporting any problems and 
proposed solutions to the Executive Director and Finance Committee. 

• 	 Review budget lo actual report prepared by Staff Consultant and make necessary 
adjustments and narratives or comments before presenting to Executive Director, Finance 
Committee and Board. 

• 	 Revise the budget for board consideration when there is a material change in the approved 
budget. 

Executive Director: 
• 	 Review the draft budget with the Executive Consultant, making sure that the priorities of the 

school are reflected in the final budget recommended to the Finance Committee and the 
Board. 
Review the monthly budgets to actual comparisons prepared by the Executive Consultant 
and take any recommended actions as necessary. 

• 	 Recommend any budget adjustments as necessary to the Finance Committee and the Board. 
• 	 Help the Executive Consultant in preparing annual budgets. 

Consultant Bookkeeper: 
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/ \ 
) • 	 Inform the Executive Consultant of any unbudgeted expenditures seen while reviewing 

purchase orders. 
• 	 Input the approved budgets in the Accounting system so we can generate budget to actual 

reports. 
• 	 Approve purchase orders before they are issued to vendors, after checking to make sure 

there are funds in the budget for cover the order. 
• 	 Prepare monthly budget to actual report for Executive Consultant to review. 

POLICY NUMBER lWO: TIME SHEET AND PAYROLL POLICIES AND PROCEDURES 

PAYROLL 

All employees on payroll must be hired by the Executive Director and must have worked for the 

hours being paid, those hours having been property documented and approved by the Executive 

Director. The expense must be property recorded in the accounting records to the correct 

account to facilitate availability of accurate and timely financial information for management's use 

in making decisions. 


BACKGROUND: 

The school hires employees to work on its operations, in order to achieve its objectives. The 

employees in tum get paid on a timely basis and the information on these costs is made available 

to school management for decision making. 


PROCEDURES: 

Responsibility of the employee: 

• 	 Punch in time card on a daily basis when you come in for work, when you take lunch or any 

other absence, when you return back to work on the same day and when you leave for the 
day. Any specific arrangements outside normal hours should be discussed and approved by 
the Executive Director prior to beginning of the assignment. 

• 	 No overtime can be worked before obtaining approval from the Executive Director. 
• 	 Salaried employees are required to sign a sign-in log on a daily basis.) • 	 At the end of each pay period each hourly employee is required to finish completing their time 

sheet that was generated by the computer system and give them to Administrative Assistant 
for approval. The employee should make sure they complete the total regular hours, 
overtime hours, vacation, sick, and other hours worked each day and for the pay period. If 
you work on more than one job on a regular basis you should complete a time sheet for each 
job. Just state what hours you worked for each job on the same time sheet if you work more 
than one job on an irregular basis. 

• 	 The properly completed and approved time sheet is put in the box of the Administrative 
Assistant no later than the date it is due for processing. Delay in submitting the time sheet 
can affect employee pay date. 

• 	 If you are a new employee, make sure that you complete a personnel information package, 
including a W-4 form that gives us information on your tax status. We cannot give you all the 
money due you without knowing your tax information. Any information related to direct 
deposit, tax sheltered annuity or any other voluntary deductions should be given to the 
Financial Consultant no later than the deadline given to you by the business office. If you are 
hired after the start of a pay period, you will not be paid until the pay period following the 
period you started working. 

Responsibility of the Administrative Assistant: 
• 	 Provide all staff with time sheet, sign-in sheet, time card, due date for time sheet, due date for 

voluntary deductions set up, time clock and other employee package items necessary to 
accurately complete information for payroll and benefit accrual. 

• 	 Collect all the time sheets in your box and any others around the time clock area. 
• 	 Verify that the time recorded on the time sheet corresponds with the time clock records. Any 

unexplained discrepancies should be reported to the Executive Director for correction or 
explanation. Any incomplete or unapproved time sheet should be referred to the Executive 
Director for completion and approval immediately in time to promptly prepare payroll. 
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• 	 Verify the time sheet to make sure the computations are accurate and that the information 
and approvals are made by the appropriate persons and write the account numbers where 
the salaries will be charged on the time sheets. 

• 	 After verifying that everything is correct and that you have every employee's time sheet, sort 
out usinS the previous period time report and give to the Executive Director for approval and 
transmittal to the Executive Consultant Also process the Salaried payroll for the pay period, 
ESA for the 15"' and regular monthly payroll for the 30"'. 

• 	 Print the input information for the School Director to approve for transmission to Executive 
Consultant. 

• 	 Send new hire and any other employee change information to the 
• 	 Executive Consultant as you gel the information from the employee. 
• 	 After the checks come back from BBM, verify all the checks to make sure that everything is 

correct and that the checks appear accurate. Addltionally check the payroll reports sent to 
you to make sure everything balances both to the time reported and other relevant 
deductions. If there is anything that appears unusual, inform the Financial Consultant or a 
Executive Director. Put the checks in envelopes ready to be distributed to employees and 
leave with the receptionist together with a sign-in list. Instruct the receptionist that nobody 
should pick-up another persons check without written authority to do so. Before the 
receptionist gives a check to an employee that employee must sign the list provided as 
evidence that they have received their check. 

Responsibility of Executive Director: 
• 	 Make sure that the new employee package is completed and accurately filled out prior to 

starting work, especially the 1-9, Immigration and Naturalization Form and W-4, Employee 
Tax Information. The employee should also be given a copy of the employee handbook so 
they can be aware of the school policies and procedures that affect them. 
Negotiations regarding pay and other benefits should take into consideration the budgetary 
constraints to make sure that we do not commit to what we cannot pay. 

• 	 A personnel action form (PAF) must be completed and given to the Financial Consultant) 
stating how much the employee will be paid, what the effective date is, and what account will 
be charged for this expense. The PAF and the completed package must be given to the 
Financial Consultant so that payroll arrangements can be made and personnel file opened for 
the new employee. 

• 	 The Executive Director must make sure the employee follow the school policies and 
procedures that relate to them. Any infraction should be cured according to school policies 
and procedures related to employee discipline. 

• 	 Make sure that all employees complete a time sheet and give ii to them for their approval on 
a timely basis. 

• 	 Ensure that the time sheet as completed by employees reflect their attendance, including 
breaks and lunch time, before approving the time sheet. 

• 	 Make sure that employees are allowed to take breaks in the mornings and in the afternoons 
and a lunch break for those who work full-time. Generally, rest periods (breaks) are taken 
every four hours of work and meal periods (lunch) when someone works six or more hours a 
day. 

• 	 Ensure that overtime worked by the employee is approved in advance and that there is 
enough funding available to cover the overtime and other related costs. 

POLICY NUMBER THREE: PURCHASE AND OTHER PROCUREMENT POLICIES AND 
PROCEDURES 

PURCHASES: 
The school will purchase the materials needed to Implement the plans and strategies set out by 
the board and the charter in order to achieve its objectives. In making these purchases the 
school must ensure that the materials being purchased are necessary for running the school. 
The school will also ensure that economy of resources is exercised in judging whether there is a 
need to purchase a certain item, as the school has limited resources for many competing 
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priorities. The purchase must give the school the best deal (price, quality and other criteria 
considered), and also ensure that there are funds available to pay for the materials. All purchases 
must be approved by the Executive Director. The purchase must be documented and recorded in 
the accounting books. 

PROCEDURES: 
• 	 All purchases must be initiated by completing a purchase order. Exceptions may be granted 

by the Executive Director or Executive Consultant for purchase of certain small items that are 
less than $100 or in emergency situations. 
Before completing the purchase order the purchaser must assure that there are 
unencumbered funds budgeted for this purpose and the purchase is being charged to the 
correct budget category. If there is any question regarding the availability of funds, the Staff 
Consultant can be contacted for an answer. 

• 	 The purchaser must demonstrate, by providing copies of three bids or estimates that the 
vendor picked provides us with the best deal for the service or product being purchased. 
(The lowest price may not always be the best deal for the school.) 
For the purpose of getting bids, purchases of $2,999 or less can be done by phone bids, 
_purchases of between $3,000 and $9,999 can be done by written bids on vendor's letterhead. 
Purchases of $10,000 or more need to be advertised in a more formal competitive bidding 
process. 
In cases where a particular vendor is known to give us the best deal, once a year research of 
prices and services is enough to satisfy this criterion. In such a case copies of the result of 
the research should be kept on file to be referred to when needed. 
There may also be cases where a vendor is a sole source vendor, which means that the 
vendor is the only vendor that can supply this product or service. In such an instance it will 
be impossible to provide bids, but it must be. demonstrated that the vendor is the sole source. 
Purchase orders will be issued by Administrative Assistant. The form must be originally filled 
out, including who to deliver the order to and the account number to which the expenditure is 

) 	 to be charged. The original is given to the Administrative Assistant to fax to the vendor with a 
return confirmation from the vendor after being approved by the Director of Operations, a 
copy for the Director of Operations's file, Staff Consultant's file and a copy to the Office 
Assistant (receiving). All originals and copies of purchase orders must have the signatures of 
the Director of Operations. 

• 	 All purchase orders must be approved by the Director of Operations. 
• 	 When the purchaser gets the order they will keep the items in a safe place for use, after 

making sure that the order received agrees with the purchase order. In certain instances the 
order might be tracked as to who is using them, so we can allocate them to various 
programs. 

Procedures for Receipt of Order (Office Assistant) 
• 	 When the order arrives the Office Assistant compares the quantity on the packing slip, the 

purchase order and the order received to make sure they agree. If they agree the packing 
slip will be initialed and sent to the Staff Consultant with a copy to the Director of Operations. 

Administrative Assistant: 
• 	 When the original purchase order is received from the Director of Opeations, it is immediately 

faxed to the vendor. This will be done after checking to make sure the order is charged to the 
correct account, and funds are available signified by the approval of the Director of 
Operations, evidenced by the his signatures. 

• 	 A copy of the purchase order Is kept in an open purchase order file pending the time the 
order is filled. It is discarded when the invoice for the purchase is processed. The purchase 
order is encumbered in the Accounting system to set aside the funds so it will be available to 
pay for the bill. The purchase order is unencumbered when we pay the bill. 

• 	 The Administrative Assistant wlll check incoming orders to make sure they are consistent with 
the packing slip and the purchase order. The orders will then be stamped or tagged as 
property of the Wisdom Academy depending on what kind of item it is. Books will be 
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stamped and equipment will be tagged, while supplies will lie inventoried issued as 
necessary. 

• 	 The Administrative Assistant will check all the documentation and make sure they are 
complete, accurate, and consistent with one another. The Administrative Assistant will also 
make sure that the correct budget category is being charged and the amount of the bill is 
computed accurately. 
As part of checking the documentation, the Administrative Assistant will ensure that the 
invoice being paid is an original invoice, not a copy, and that we are not paying from a 
statement of account. Please refer to commercial warrant processing for more details on bills 
processing. 

POLICY NUMBER FOUR: CONTRACTING POLICIES AND PROCEDURES 

1. 	 All contracts must be approved by the School Director and Staff Consultant. Contracts of up 
to $4,999 may require at least three phone bids, between $5,000 and $9,999 may requires 
three written bids on contractor's letterhead. Contracts of $10,000 and above require formal 
competitive bidding process. For more information, please see purchase procedures. 

2. 	 Before approving a contract, it must be determined that funds are available for this purpose 
and the payment terms clearly and satisfactorily stated in the contract, considering cash flow 
needs of the school. 

3. 	 In the case of a construction contract, the contractor must be licensed by the state board and 
have the financial capability to execute the contract, except in cases where an exception is 
allowed by a Principal. 

· 4. The contractor must have workers compensation and other general liability insurance that will 
name the school as additionally insured, except in cases where the school agrees to cover 
the contractor as part of terms of the contract. 

5. 	 The contractor must submit a bill based on the original approved contract for the Principal to 
approve for payment. In the event of change orders, they must be pre-approved by a 
Executive Director or designee.' 	 \

\ 	 ) 6. 	 The contractor must provide the school with a completed form W-9, taxpayer identification 
number, at the time of signing the contract. 

7. 	 Before the payment is made for construction contracts, the contractor must provide the 
school with a lien release as to labor and materials to exempt the school from any legal 
action including mechanics lien related to non payment of labor and material. 

8. 	 Before approving payment, the Executive Director will be certain that the construction was 
executed satisfactorily (in some cases an expert opinion might be sought to determine this). 

9. 	 It is customary to withhold 10% of the contract price until final determination is made on the 
successful completion of the contract. This will therefore be the practice of the school. 

10. A copy of the contract should be filed in the business services office as soon as the contract 
is signed, to ensure that all documentation is complete and accurate. 

11. 	All independent contractors must be persons that are in business for themselves, set their 
hours, and are responsible for results and not persons that are normally considered as 
employees. All other part-time or one-time persons employed by the school should be put on 
the payroll system, as they are actually employees and not independent contractors. All 
independent contractors must have a written contract following the procedures outlined 
above. 

POLICY NUMBER FIVE: CHECK REQUESTS POLICIES AND PROCEDURES 


CHECK REQUESTS: 

All disbursements, except for those made through the Revolving Cash Fund, Payroll System and 

Petty Cash, must be made through the Check Request. 


BACKGROUND: 
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The school has a responsibility to process all payments in accordance with generally accepted 
accounting principles and other government accounting standards in order to discharge its 
fiduciary responsibilities as delegated by the board of directors. 

PROCEDURES: 
Administrative Assistant: 
• 	 Picks up mails from the bills mailbox and distribute to various departments where necessary 

for check requests and approval of the bill. 
• 	 Checks the utilities and other general office bills for any error before giving to the Director of 

Operations for check request approval. 
• 	 Double check requests and bills to niake sure that all the information and documentations are 

correct. This information and documentation includes payee, account numbers, original 
invoice (payments cannot be made with a copy of the invoice or statement of account), 
relevant purchase order and receiving reports, amounts and appropriate approvals. If any 
information or documentation is inaccurate or incomplete, the check request must be 
returned to the responsible party so it can be corrected immediately, for timely processing of 
the check request. Check requests must not be left with anyone for an unreasonably long 
period of time as to incur the school, credit problems. 

• 	 The check requests are sent to Executive Consultant for input into the computer system for 
payment. All the check numbers must be serially numbered, taking time to make sure the 
first check of each batch or day follows the last number as specified in the check register. A 
serial number log must be kept to ensure the numbering system is being adhered to. Each 
time a number is used it is crossed out to prevent the reuse of the number a second time. 

• 	 Pick up the mail from Bali Business Management the following day and verify that all the 
checks were generated and everything related to the check is correct. Then attach a copy of 
the check to the check request, staple them together and complete the payment information 
on the check request. Stamp the documentation as paid and file the whole package in the 
paid bills folder, after the checks are approved by the check signer. 

• 	 Put the checks in an envelope for mailing. If someone has to pick up a check in the office 
they must sign a log, and if it is an .unknown person picture identification or drivers license 
should be reviewed to make sure that it is the right person. 

The Administrative Assistant: 
• 	 Make sure that the bill being approved is a bill the school incurred and that those who 

incurred them are authorized to incur the bill, and that sufficient amounts are available in the 
budget to pay for the bill. 

• 	 Must be sure that services or goods were actually delivered as ordered and the amounts 
billed are agreed to and the bill was not previously paid and the invoice is not a duplicate or 
copy. 

• 	 Must be sure that the invoice is being charged to the right budget line item (account number 
and object code). This information must be provided by completing a check request form, 
and attaching the invoice, copy of the purchase order and a receiving advice or report noted 
on the purchase order. Any discrepancy between the invoice and the purchase order must 
be noted on the bill and reported to the Financial Consultant or Director of Operations. 

• 	 The check request must be made in a timely manner for payment to prevent incurring 
collection and other credit problems. 

Director of Operations: 
• 	 Make sure that there is enough cash flow to pay the checks being requested before 

approving the bills. This can be accomplished by reviewing the cash balance on the report 
provided by Financial Consultant. 

• 	 Check to see that the checks were written to the same payee as stated on the check request 
and bill. 

• 	 Keep the budget managers or persons who incur expenditures informed about cash flow in 
case they have to defer incurring certain expenditures, pending improvement in cash flow. 
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• 	 Before signing any check, make sure the documentation is attached and that the check 
request information is completely filled out with prior approvals attached. 

• 	 Checks in excess of $10,000 of non recurring item require two signatures. 

POLICY NUMBER SIX: REIMBURSEMENTS 

All employee reimbursement check requests must be accompanied by filling out a reimbursement 
form with attached documentation including receipts and invoices of the reimbursements. 
Mileage reimbursement check requests must be accompanied by a form detailing the mileage 
description with a starting point and ending point. The description will also include the date of the 
travel and the number of miles travelled for each entry or date. Mileage will be reimbursed at the 
IRS rate that is applicable at that particular time. 

POLICY NUMBER SEVEN: USE OF CORPORATE CREDIT CARDS AND PROCEDURES 
Credit cards secured for the school through our bankers will allow us the convenience of charging 
purc.hases on the account, therefore saving staff the trouble of using their funds to purchase 
needed materials. Furthermore, it will save the school from cutting many checks for 
reimbursements. Instead one check will be cut to our bankers. 

• 	 The cash advance feature CANNOT be activated or used for any reason. 
• 	 The card can be used only for business purchases. NO PERSONAL USE. 
• 	 The duplicate receipt must always be turned in to Administrative Assistant, after purchase 

is made to allow for easy processing of the bills. The account number to be charged 
must be stated on the receipt. 

• 	 Before charging anything to the card, the purchaser must determine what budget line 
items should be charged for this expenditure and whether the budget item has enough 
funds in the account to accommodate the charges, considering all other charges 
previously made to this account. If in doubt about the availability of the funds, please 
consult the responsible budget manager. 

• 	 Any missing or lost credit card must be immediately reported to the Financial Consultant) and the Bank, so that security measures regarding cancellation and reissue can be 
accomplished in time to prevent illegal charges to the account. 

• 	 The card can be used to charge things for other staff as long as verification is made as to 
the availability of funds for the purchase. The card can be used for small purchases that 
normally require payment before order, it should not be used for items that can be put on 
purchase orders and billed to us in the normal way. Do not use the credit card in such a 
way as to circumvent our normal purchase order or billing system. Examples of things 
that can be charged include airline tickets for training and seminars, books and 
instructional supplies. 

• 	 The Financial Consultant and the Executive Director are responsible for ensuring that the 
credit card holders follow these procedures. Any abuse of the credit card policies should 
be reported to the Financial Consultant or the Executove Director. The school reserves 
the right to terminate any credit card due to abuses including lack of following credit card 
policies and procedures. 

• 	 The Executive Director must approve any expenditure related to any direct benefit of the 
credit card user. No one can approve an expenditure that is for his or her own benefit. 

• 	 The Administrative Assistant must tum in all credit card statements to the Financial 
Consultant. The Administrative Assistant will give each credit card holder his or her 
statements. 

• 	 Credit card holders will prepare a check request for each credit card statement with all 
attached documentation, including receipts and account numbers. This will ensure 
orderly and efficient processing of the bills to avoid the charging of interest. 

POLICY NUMBER EIGHT: PETTY CASH POLICIES AND PROCEDURES 
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The school will maintain a petty cash fund to make it expedient to disburse small purchases that 
are needed to operate the school business. The items to be disbursed out of these funds are 
limited to small items of $25 or less. 

PROCEDURES: 
Administrative Assistant: 
• 	 The Administrative Assistant has oversight over the implementation of the petty cash policies 

and procedures. 
• 	 Processes requests for issuance of petty cash after being approved by the School Director. 
• 	 Processes replenishment of petty cash on a regular basis. 
• 	 Ensures that the replenishment expenditures are supported by authentic purchase receipts 

approved by the School Director. 
• 	 Monitors all the petty cash given to holders to make sure they are replenishing them on a 

regular basis and remind the holders of the need to replenish the fund so that expenditures 
can be recorded. If the holder does not have expenditures for several months, this may 
indicate that the petty cash might not be necessary. 
When a petty cash is originally issued to a holder, it must be logged in a petty cash log; any 
increases to the petty cash amount must be recorded in the log. 

• 	 Petty cash is reimbursed in the same manner as any other reimbursement or bill. In urgent 
situations, reimbursements can be done from the revolving cash fund. 

Petty Cash Holders 
• 	 Request for issuance of petty cash from the Executive Director based on a compelling.need 

supported by convincing reasons. 
• 	 Makes sure that the petty cash fund in their possession is securely locked in a cabinet at all 

times, making sure that nobody else has access to the fund. 
The petty cash holder has a personal responsibility for the funds in their possession. 
Issuance of funds to staff who need them must be evidenced by a receipt signed by staff and 
petty cash issuer. 

• 	 Before issuing the funds to the staff the holder must ascertain that the staff is going to spend 
the money on a budgeted expenditure approved by the School Director. 

• 	 Must ensure those given petty cash bring back an authentic receipt approved by the 
Administrative Assistant with the appropriate account number where the expenditure will be 
charged. 
The Executive Directo(s signature on the purchase receipt is evidence that the expenditure is 
approved by the Executive Director and it is for an expenditure that has been budgeted by 
the school for this purpose and the goods or services is to be used for a specific school 
business purpose. The signature also means that there is available balance in the line item 
to accommodate the expenditure. 
When the staff gives the petty cash holder an authentic purchase receipts approved by the 
Executive Director, the issuance receipt should be endorsed by the holder as paid and copy 
of the paid issuance receipt given to the Administrative Assistant. If there is a cash balance 
returned by the staff it should be reflected on the issuance receipt. The paid issuance receipt 
should be attached to the purchase receipt. 
When the petty cash is low the holder should fill out the petty cash replenishment form and 
request for replenishment of the petty cash fund equal to the amount of the purchase receipts 
in their possession. The total amount of the replenishment and the petty cash on hand 
should always be equal to the amount originally issued to the holder. 

Staff Requesting the Use of Petty Cash: 

Before requesting for petty cash fund staff must make sure that the expenditure is approved 

by the Executive Director and there is available funds for that expenditure. 


• 	 Make sure that a purchase receipt is obtained for the goods or services purchased and the 
receipt is approved by the Executive Director with the appropriate account number written on 
the receipt before giving it to the petty cash holder. 
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) • 	 Return any excess cash to the petty cash holder together with the receipt to relieve the staff 
of the responsibility of the cash originally received. 

• 	 Once a staff receives funds from the petty cash holder, the staff is personally responsible for 
the funds, until they bring back an approved receipt with account numbers plus any left over 
cash in exchange for a release of liability. This is evidenced by a copy of a paid issuance 
receipt by the holder of the petty cash. 

POLICY NUMBER NINE: FINANCIAL REPORTING REVIEW POLICIES 
AND PROCEDURES 

As part of our internal control procedures, the school will reconcile and review the result of 
operations to make sure the transactions are charged to the appropriate accounts and that the 
operations are being executed as planned. 

Financial Operations Review-Procedures: 

• 	 About the first week of the month through the second week of the month following the end of 
each month the back office company will reconcile all accounts of the school. In order to do 
that all deposit and other non disbursement information has to be provide to the company 
prior to the end of the previous month. 

• 	 After reconciling all the accounts include bank reconciliation the Consultant Accountant will 
prepare all financial reports (Statement of Financial Position or Balance Sheet, Budget report 
or budget variance report, Statement of Activities and Cash flow actual and projections) for 
review by the Executive Consultant. After reviewing the re~ort it will be sent to the School for 
review and transmission to LACOE in time to meet their 15 of the month dateline. 

• 	 On the third week following the end of the month the School Management will meet with the 
Financial Consultant to review the Financial reports including any narrative and analysis 
reports and recommendations. 

• 	 On the day of the board meeting the Finance Committee will meet to review the financial) 
performance of the school and make recommendation to the board for their adoption or 
approval. 

• 	 It is recommended that the school maintain a reserve equal to at least 10% of its previous 
years expenditures. 

POLICY NUMBER TEN: PROGRAM CASH RECEIPTS AND DEPOSIT POLICIES AND 
PROCEDURES 

PROGRAM CASH RECEIPTS: 
All programs and other pass through payments will be paid to the office and given to the 
Administrative Assistant periodically for deposit to the bank. 

BACKGROUND: 
The school will run various programs including meals, after school programs and pass through 
programs. Checks and cash are usually received at the reception desk for registration for these 
events. 

PROCEDURES: 
Responsibilities of the Office: 

• 	 Each parent is issued a receipt (original) when payment is made for any of these programs. 
Parents who have a history of insufficient funds checks (as provided by Financial Consultant) 
will be required to pay cash. 

• 	 Satellite site receipts will be brought to the main office on a daily basis for safekeeping. The 
Administrative Assistant will include the amounts received from the satellite site (if any) in 
their balancing of the total receipts for the school. 
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Checks and cash are kept in a secured cabinet locked in a box until deposit is made to the 

bank. 

The checks must be stamped 'fOr deposit only", using the appropriate stamp for the program 

bank account, to reduce any risk of loss. 


• 	 Three staff persons have access to the key so they can retrieve funds for deposit or store 
funds collected from parents (under no circumstances should this amount be used for any 
reason except as approved by the Finance Consultant) This amount is not petty cash and 
therefore should not be used for that purpose. Please use petty cash fund to pay for small 
emergency items. 

• 	 The office prepares deposit tickets on Tuesdays and Fridays, making sure the total amounts 
on the deposit tickets agree with the total receipts attached (duplicate) and receipts log book. 
$100 from petty cash fund will be left in the cash box fOrthe purpose of making change when 
payments are received from parents. 

• 	 Any discrepancy between the deposit tickets and the attached receipts should be noted and 
reported to the Financial Consultant and the Executive Director so that further investigation 
can be conducted to resolve the problem. 

• 	 The income log must be compared with the incoming attendance and participation log from 
the program department, to make sure they agree and explain any discrepancies between 
them. 

• 	 The program to be credited with these funds should be noted on the deposit ticket or receipt. 
The receipts and deposit tickets will be given to the Administrative Assistant by 12 noon for 
deposit to the bank. A copy of the deposit ticket should be made and kept with the office, 
showing the signature of the Administrative Assistant as evidence that they have received the 
amounts listed on the ticket. 

Responsibilities of the Administrative Assistant: 

• The Administrative Assistant will review the whole packet to make sure that everything is 
( .) completed accurately.
\ A copy of the deposit ticket and duplicate receipts are filed in the program deposits file and 

the original deposit ticket and the funds are deposited at the bank. 
• 	 The deposit receipt from the bank must be attached to the duplicate deposit ticket in the 

program account file. 
• 	 Attendance log or report is compared with duplicate receipts for the respective programs to 

make sure everything agrees, any discrepancy must be investigated and when necessary 
reported to Financial Consultant or Executive Director. 

• 	 By the middle of the month following the end of a month, bank reconciliation is prepared and 
any "non sufficient funds" checks identified in a separate report. Letters will be written to the 
issuers of the checks so they can pay the amounts, plus service charge of $15 per bounced 
check. 

• 	 Each month after the bank reconciliation or when the program is complete, depending on the 
program, a check will be generated from the program account to our county account or 
outside vendor depending on the program requirements. 

• 	 Adjusting journal entries will be made to reverse the revenue account, replacing it with fees 
receivable account pending the time the amount is collected from the issuer of the bounced 
check. 

• 	 Prepare a list of insufficient funds check and provide the office and program staff with copies. 

Responsibilities of the Program Staff and Office: 
• 	 To make sure that all participants of the program have paid their fees. 
• 	 Make sure that a report of attendance or participation log is prepared and a copy given to the 

Office daily, additionally monthly reports should be prepared and a copy given to the 
Administrative Assistant (all reports and cash counting will be done by two people). 

• 	 Any parent who has insufficient funds for more than twice or does not pay previous 
insufficient funds check will be required to pay cash in subsequent events or programs. 
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POLICY NUMBER 11. REVOLVING CASH FUND POLICY AND PROCEDURES 

The School will maintain a Revolving Cash Fund to accommodate immediate cash needs that will 
normally not be met by the commercial warrant system. The school will make all efforts to make 
all payments through the commercial warrants system. Only check requests that are needed 
immediately due to circumstances beyond our control will be disbursed through this system. 

PROCEDURES: 
• 	 All requests must be made by a check request, with all the supporting documents for the 

approval of the School Director. 
• 	 The request will follow the normal procedures for commercial warrant check requests. 
• 	 Poor planning will not qualify as a reason for approving this request. 
• 	 Receipts are required immediately after an event for requests of advance deposits. 

Executive Director: 
• 	 Approval will be made based on the documentation provided and the compelling reasons why 

the request must be approved. 
• 	 No requests should be approved for convenience as these requests create additional burden 

and work for the school and circumvents the accounting process and may understate our 
expenditures. 

• 	 No approvals should be made without the request coming from budget manager, who checks 
the budget availability and the urgency for this request. 

• 	 The approved request will be given to the Administrative Assistant for processing. 

Financial Consultant: 
• 	 All approved requests must be disbursed from the Revolving Cash Fund bank account the 

same day. 
Any request for an RCF check must be directed to the Executive Director. 

• 	 Requests should only be entertained from the Executive Director. 
• 	 All requests must be checked to make sure all required information is complete before 

issuing the check. The Executive Director should be alerted if all the necessary information is 
not complete. 

• 	 Make sure there is available balance in the RCF account before issuing any check. This will 
be accomplished by keeping a running balance after issue of checks and deposit of check to 
the RCF account. 
Reimburse the RCF no later than the 25"' of every month to make certain that the 
expenditures are recorded in the correct month to void understanding our financial 
statements. 

• 	 Reimbursement of RCF including petty cash must be made to the Executive Director and 
charged to the respective account numbers already provided before the RCF checks were 
generated. · 
Do not reimburse any RCF check or petty cash without the required receipts, account number 
and other required documentation. 

• 	 At any given time the bank balance, plus un-reimbursed expenditures, plus petty cash given 

out must be equal to the RCF amount. 
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Wisdom Academy for Young Scientists 
March Read Across America 

Book Fair 2013 
~JI"''"'' ''"'' ,,,,

• 1.,. , ~ r,~:."'"'r~ 

3 4 
Staff mtg K-2 grade 
Or. Seuss 
Celebratfon

) P•·~~·w-· .,, 
10 11 

Staff mtg K·2 
Kindergarten 

~ . "i'~,.···>t~~~~ 
, ~~_: ~:·l~~it?J 

2 

9 
Geffen Theatre 
(exclusive Trip) 

16 

23 

30 

17 
Round-up Begins 

18 
Spirit Week/ 
Funny Hat Day 

24 25 
.S'~tS•111 ........ 

31 

' ' 

5 
Writing Exam 
4"' grade. 

12 

19 Spirit 
Week/College 
Dey 

26 
.seif&'f! 

6 
Staff Mtg 3-5 grade 

Writing exam 
4"' grade 

13 
Staff Meeting M. 

Fire Drlll 

20StatrMtgK·5 
SSC mtg 2pm 
Staff Mtg K-5 

;~_1.~: w...~.k/ 

27 

'' 

7 

14 
Make It end take it 
Wkshop; Dr.Neal 
3-&pm 

21 
Spirit Week/pajamas 
-SP. Ed Parent 
Class 6pm 

28 
~«?&.~ seil&.t:f 


1 Herbel Coffee 
with Prlnclpal 

--e· 
8 
Awards Assembly 

.-) ··.;. .... ~ ~ 

15St.iiy 

22 
Fun Friday 

29 
.S1:ir."!.~ 

000480



) 

~-· 

April 
2013 

Wisdom Academy for Young Scientists 

>4-• ,.,. .. 

STAR Achievement Month 

7 

14 

21 

28 

1 Pupil Free 2 3 4 5 6 
day Back to 

school 

Staff Meeting K - 5 Coffee with 
Principal SA 

8 9 10 11 12 13 
Staff Meeting K - 2 51H Grade Ffnal Staff Meeting 3 - 5 Awards Assembly 
Week of Science 

Benchmark Competition ~ . ·) ~.... J\ 

Assessments IV 

15 
Lake Arrowheed 

16..... 17 
Lake Arrowhead 

18 
Lake Arrowhead 

19 
Lake Arrowhead 

20 
Staff Meeting K - 2 Arrowhead -Long Beach Aquarium Earth Science 

of The Pacific Field Trip 
{2nd Grade) UCLA Field trip 

Fair 

CSUN Field b1p (Gomez) 
(selected 4"} 

Staff Meeting 3 - 5 

22 23 24 
Staff Meeting K - 5 25 26 27 
School site council 
2pm 

29 30 
STAR Testing STAR Testing 
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Wisdo111 Act1demy for Yoi1ng Scie11tists' 

True Scientists 1 Program 
Annual Science Competition

• 
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fDEDE DANCE STUDIO 
Number: C3060134 illtcorpanllan 0a...12112n007 n.."'Ualllll:A(ltive 

Juriodlclloa:CA -,.-..., Dom.s!ic Nonprofit
-···-- -

Addnm 

.706 EAST MA.'ICHESTBR AVBNUll, 

LOS ANGl!LES, CA 90001 


AamtF... _Of_
·-. 

CHARLETHA WASHINGTON 

706 EAST MANCHESTER AVENUE, 

LO_S ANGELES, CA 90001 
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2'!llf-001eem and ambltton or youth IQ become taaoors nf thf!lll' raspooltll'(t 
ca~ttaa The program i::ioordlnators lf!fid flllflfltars will se....<e as 
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Princess Club 


/'~--·~--·--~····--~·~ 

Ptlncess Club Is a gtoop of ~<ollTlg girls the ages 
of 7-12 who gathar fot.Jether in hamwny and 
wo!'k to bulld their self-esteem, character and 

ambition. Pt!nceas Club assists pre-tMns in 
e:Xplor!ng their Identity and lndlviduallty aa they 
transition Into beautiful and weH~ 
young lar:lillfS, When our glris graduate from 

Prlricess Club they will promote to Ladles First 
and become a leader and rale--model for their 
oomtntm11ia$, schools, and friends. 

IDllAlcmllll 
Rec~nt Posts 

=filh AnnueJ Bau - Swans&. Silhouettes 

!!! Now Enmlllng for ProgratM - Fall 2013 

:> The Edull'liner Pt. U: Magic in Music 

:;t 5th Annual Bait; April 13th 2013 

::> Bat.'k tti School Dance - 917112 

Categories 

Meta 

:i l eg in 

:> Entries ASS 

:> Comments ASS 
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Fw: WAYS Scheduling 
I message 

Edward Cabil <edcabil@sbcglobal.net> Wed, Oct 30, 2013 at 12:00 PM 
Reply-To: Edward Ce.bi! <edcabil@sbcglobaJ.net> 
To: Jason Okonkwo <mrjason7@gmail.com> 

Mr. Ammennon is an independent auditor who is contracted for work with the 

FICMAT team. Below, please find the date and info he shared for the meeting on 

November 13th. 


Please let me know if that date works for you. 

Blessings, 
Ed Cabil 

----- Forwarded Message ----
From: Michael Ammerman <mwacpa@me.com> 

To: edcabil@sbcglobal.net 

Cc: 'Debi Deal' <ddeal@fcmat.org> 

Sent: Wednesday, October 30, 2013 9:54 AM 

Subject: WAYS Scheduling 


Dear Ed, 

Thank you so much for speaking with me today, I'm grateful we could 
connect over the phone. I enjoyed our conversation and am looking forward 
to meeting you. As we discussed, we will begin our field work by meeting 
you in your office at 706 E Manchester Ave Los Angeles, CA 90002 starting 
Wednesday, November 13th and we will keep open as additional field work 
days at WAYS for Thursday, November 14th and Friday, November 15th. 

The amount of field work days that we may need is dependent on what 
information we are able confirm during our meeting with your audit firm on 
Tuesday, November 12th and the condition and locations of WAYS business 
records while we are on site at WAYS. We will do our best to complete our 
field work during the three days discussed above and will let you know if we 
believe additional time is necessary. 

If you have any questions, please feel free to call me directly on my cell 

phone at (949) 887-2283. 


Thank you again. 

Best Regards, 

Mike 

000499
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Michael W. Ammerman 

30100 Crown Valley Pkwy., Ste. 35E 

Laguna Niguel, CA 92677 

Office/Cell Phone (949) 887-2283 

Fax 1866) 398-5477 

Email: mwacpa@me.com 
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RF.SOLUTION OF BOARD OF DIRECTORS 

OF\\-lSOOM ACADEMY fUR \'Ol!NG SCIENTISTS 


:\t ;i mce1inir. oftb.: Boan.I ofDirccLor.; HI WISDOM AL\DEMY for YOIJSG SCI.EN.llST!-. 

706 EAST MANCHESTER AVE 
LOS ANGElES.C.:ALIFORNIA 90001 

----·------------- ---- 

Duly cal!l!d and held on the J day of~. 20H, the following MOlulion ~-as otfued. lll:Cunded. and 
adopted: 

-ae it Resolved, dwl lhe Board of Directors of this COIJIOmtlon be and is 
hereby authoria:J, empowered. and direl.1cd 10 en1et a Commercial Property 
Lease 2013-14 Fiscal Year - 106 East MBDCbester A\•e & 8778 South 
Cenlml Ave los,Angeh:s, Ca on behalfofsaid corpomtioo. 

funbmnore, all actions taken n:prding this; llllllk:t an: in accmdalll:c with 
spplicable provisions or law!; ofthe SQllc of Califumia." 

l hereby ceni.fy thlll the fon:gaing is a lnx lll1d 1.'0l'l'ecl copy of a rtsolution pa5SCd by a majority of the 
Board of Dire..1ors ofthis tl'rponition on the clab: ~ificd. 

( \ 

' 
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' ) OCI ~ Cofporallon 
6200 Wd61\ire Bl•d. &Ile lt200 
8everly HID&, CalifontJa 9021' 
(310) 407-9931 

This Lee.. Agnlement ("Agreement") la anl8rad lntO ads 1at day of July 2013, by 
and between OCI Development COlpondlur;. herelnaftllr ••red to • the 
"Landlord, Wisdom MM8my For YCIUftl 8Gtenllata, henlnllftlr ,......,,. to • the 
"Tenllflt". 

WHEREAS, the Landlord la Die owner of certain pnimfses a~ Ill 7Cl6 East 
Manc:Msttlr (Buildlnp 8,C,O,E), Los Angla, Callfomla t0001, In Unt County of 
Los Angeles. and ... of Callfomla h9ntlnaftllr ,.,.,.. to ...... "I ....hold 
Premises.It 

WHEREAS. the Tenant cleslras to rent and 1we tlMt Le111hold Pntmiae9 from the 
LandlOl'd, and the Landlord has agA18C1 to 1nM U111 H1119 lo U111 Tenant upon U. 
following terms and condltlana. 

\ . 	 NOW, THEREFORE, lie parties heNto, l~g to be 19(1111y botmd IMnlby, and 
in consideration of the ntnts and covenants of the Tenant to be paid and llept a 
herein contained, the Landtonl has·agreed to lease unto lie Tenant. and by thla 
Agntemlllt does heNby IHH ... l.NHhold Prem!... unto the Tenant, and ct. 
Tenant heleby ...... the Ls...tlold Pt81111He hm U. Ulldlonl. and tlMt l*lflls 
do covenant and agrae a follows: 

1. .J.lml. This '-- llhd be fur a Wm of 1 yas, .......... the hours 

7:00 am to 7:00 pm, ......., - Friday, comrn.nq on lie 1st ay of July 201S. 
and ending on the 30th day of June 2014. 

2. BIDS- Tenant shall pay to Lendlonl, without ......... or d8cluctlon, at 
ltB offices or •l.H:h alher places a l..andkHd may 1l'am time to am.. dlract In 
writing, the manthly leasa amount aa follows: 

Tenant shall pay a monthly rental of Thlrt9an Tbouaand Nine Hundnld • Seventy 
Eight Dollars (13,978.45) on the 1at day of July, 2013 ud a Rb awn an the ht 
day of each and ev.,. calendar month during the '*"" heNf,d', and pnmde far the 
fractlonal poltlon of any month, ncept that of the flrat day of the caleftclar month 
lmmecllat.iy followlng the COlllllMlftHIMf date, the T8Mftt 9liall .i- pay the 
Landlonl rent at the said na for any portion of the piac1dlng ca._., month 
Included In the term of this leue. 
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) 	 If Twenty.five ~nt (25%) or l11a& oi lhe Leasehold Pntml8M shall be ao taken, 
the lane term ahall CHU only as to the part ao taken • of the day po•seulon 
shall be &aken by such publlc authority, and Tt11181'1t lhd pay ""1t up to that date, 
with appropriata refund by Landlord of auch l'lflt • may have been paid In 
aclvwa for a period 11&11:1aequant to the da'8 of the taldng, and,.....,.., the fixed 
minimum annual rwnl9I ahaff be nlduc*l In proportion to fie 8lllOllnt of the lo•'ICI 
PN1mlH1 taken. In auch ewnt. or in the event that 1Wenty.ftv8 parc:Alt'lt (25%) or 
less of the Leuehold Pnmdses 8hall be tallen, Landlonl lhell. • "- upemie, 
make all nec11ury repaka or aH.enltlona to the ttauc bulldlrlg, origlnally lnldalled 
by Landlord, IO aa to constitute the remaining lewd pnll'llll81 a eompllila 
an:hltectut'lll unit. 

18. Lamlqn:l'a !IDd T90llll'a DmD!IW· Alf damagea awarded for 8UCll 
taking under the PoWW of eminent domain, Wbethtt for the whale or a part Of Iha 
teaed premlsn, shall belong to and be the property of Landlord whether such 
damages ahall be awatded u compenllllllon for dlmlmdlon In "Value to the 
leasehold or the r.e of Iha tnmlaes, and Tenant shall have no clalm against 
•lthtr Landlord or the condemning authority with rupect tllendo: '""'dad, 
howev«, that Lancllonl ...... not be entftlad to the ·ward ..... for clepreclalton 10, 
and cost of removal ofTanant'• atoc:k and flxluNS. 

17. Dlfau!t. All rtgtits and remedlls of landlord haniln enumerated ahaD 
be cumuletive and none shall uc:lude any other rights or '9mlldlaa altowad by 
·-· Tenant Iha p8l'tiel CO'V81111nt1J and agree I that Ifa dafilult OCCUl'8 when: 

) a) 	Tenant ahatf ran, neglect or ref-.11 to pay any ln8lallmanlaf .u Nnt at Iha 
time and In the amount • heratn provided, or to PW mr other montM 
agread by It to be paid pramptly when. and .. Iba ..... shall becoma ..... 
and payable under the. terms .hlnof,· and. If any ·such cWault ahoukt 
continue for a period of mont than tan (10) days; 

b) Tenant shall abandon or vacate the leuehold p1..nla• or fd to i.p the 
leaed inmlMa contlnuoualy and unlntarr\lptlldty opin far b.u8lnea NCtt 
buatneu day or 9hall fall, negl9ct or t9fuH to keep and perform any of the 
other mar.rfal covenaints, condltlona, dpuladons or au.-nents hllWln 
contained and covenanted and agrwl to be kept and pet1anned by II. .nca 
In the event any such default shall continue for a period of men than bm 
(10) days after notice thenlof given In writing to tenant by landlord provided 
however that If th• cauee for giving such notice Involves the making of 
nipalra or other maltllnl reasonable requiring a longer period of time lhal 
the period of such notice. Tenant shall be dHmed to have compllad with 
such notice so long • It hall commenced to comply wMh Mid nolae wllhfn 
the period aet fCll1h in the notice •ntl la cllllgenlly proaec:utlng complflnce 
of said notice or haa tabft propar atapa or proc•1dlng under the 
cln:umstance1 to pravent the seizure, dMtructlon, altenltlon or ather 
ln19rference with said lemd prendMs by won on non-compliance wHll 
the requlnamellta of any law or ordinance or wfttl the rulw. ~ or 

.5. 
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declare all the rent reurv~ for the full tr.nn of ti"9 kNl9e remaining unpaid 
due and payable at once; and tenant doe• henlby empower any attorney of 
any court of record In lie stata of California or elaewhent to 8Pi'11F far It an 
Waive the luUllnce end.....of procen Ind confeM~ ....... It 
for the whol9 Of'MJl*t ofAid rant and ......... to Nfllll d 8ITOfS mid 
warrant all rlghfa of appeal and star of.bHUtloft. The Wiid een:I• or 
use of this WM1ant of .nam.y WI not ellhaat the -~ but the aama 
may be used and exerclMcl without ltmttetiun a often • nK•tlty far the 
use of the ume art... The exerciM or UH of thfa wwnmt of.....,,.., ltld 
not prevent landlord from tu1111quentty temllnli1lng.this....., by glvtn9 
notice to tenant of Its elect1on ao to do and upon ltt tandlr to tenant of a 
sum equal lo the llftlOllnt. If any, .-kt by the tenant far r911bJ llCCl'Ulng after 
the date ofsuch termination. 

e) In addition to the other rights granted lo the landlord....,.....,. landlord 
may, at Its option, while such default or Vk*llanil of covenants or. 
condition contlnue{t), and attar ten (10) dllJI' nOllce of ltt lnbtntlona lo do 
so, confen Judgment for posaesaion of tha leaeacl premise lilld '8nanl 
does hereby empower 1111y attorney of ..'t court to record In the 
commonwealth of Callfomle or.........._ to appqr far II and waive the 
ta1111nce and ltlMce ofpn)CeH and confest a judgment In aJ• ab....t. 

f) 	 Alto In addition to the other rights granted to tendlord under Ibis ...... 
tenant qnHtS that In the event tll8t the amounl9 due landlord under lhlt 
IHH are collected 8'9 dlsput8d by law or thfOUgh an llfomay at I• 

( 	 .)\ 	 through Judlc:lal ac:uon, lie pnrvalllng party It lfttllled lo r'tCCIWrp of 
reasonllblt attomey8 '"9 and costa. And judgment Is em.red. rn favor of 
landlord against '1lnant, whalher by confestlon Gr otherwise, lhan 1llnent 
agren to pay atl costs of collactlon, lnctudlng eUomey't r... In the 
mnount of tan perant (10%) of th8 JudgmaM or ft¥e hunclnld dolllfs 
($500.00), whlchewtr .. greater. 

18. R!phg of Entry. Landlord or Landlord'• agent shall hPe 8111 right to 
entar the L.euehald ,......... at all raatontble 11mee to examine 8111 aame, and to 
maka suc:h rapaln, allendlona, improvements or additions et Landlord may d98m 
nec11111ry or dHll'llble, and Landlord shall be allowed to take 1111 mawtal Into 111111 
upon allld pntrnlset that may be nquinld theNfcn without ttle tame conttttuting 
an ev~ of Tenant In whole or In part, and tha rant reurved nu In now wt. 
abal9 while said napelrs, alttratlont, improvements or addilloM .. being made, 
by rueon of lou or lnfamlptlon ofbualnaea of Tenant. or olherwlte. 

19. Losa IDd Pwa•" to Ttntnft Prwrtv, ,... ~•ltd not be 
1'98pOMlbltt or Hable to 8Ht Tenant ·fQr -.y lo. or ......... ttlllt may be 
occasioned br or through tha acts or omlut0'14I of..,_. occupJlng adjoining 
premltn or •nr part of tti• snmlw td)aCrmt w the U.lllhold PNmlw or anr 
put. or b any IOall or damages reeultlng to the Tenant or Is phllMlrty fram 
bursting. stoppage or luldng of -.. gaa, ...., or .-.... ""9. or for my 

000509



damage or loss of property within the Leasehold Premises from any cause 
Whatsoever. 

20. Notice In( Iwnt. TeMnt ahlll give Immediate notice kt Landkafd In 
can of flnt or llCCldants In the IUSlld pnamlaes or kt tile bUlldlng Of ~ thit 
praml88s are a part or ofCWects .....,nor in anytbtt&ns or~ 

21. Hoking Oqr. Any holding over...., ttte eaplndlon Of the t.m 
h81'110f with the consent of tile LMdkml, 911811 be t:Omdrued tD be • tenmncy fnlm 
month to month (at twice lfle monthJJ mlnfnlum rental h8Nln ..-Mild). 

22. 'uzm•n All rtghts and llablllties llenlln 1'-' to. or imf,'IDHd 
upon, the rnpectlve P91ti19 hereto WR extend to and bfnd .111 lft•al 
rn.,.ctM hell9, exeoutcn, admlnlstntcn, aucc111ons, end aalgns of tile uld 
per&s; n If lhant shall be more than one Tenant. lheJ 9111111 bl bound Jalnly 
and uvenilly by the ........, covenants and • .,....... heN.ln. No l1gldil, 
however, llhaU lnunt to the benefit· of any antg....,. Of T...nt unteas ... 
ualgnment to such ...,.... ha Ileen appioWlld by Undlord In writing as 
pnwlded In Paragraph 11 hlnlln. 

23. llndlonf• Cqyenlnt. Upon paymetlt by the It111Mlt Of thl nmtB 
herein provided, and upon the obeervanC» and pllffonnance orall the covananlli, 
terms and condlttona on Tenant'• part to be obterwd and pecfarlnjld, Tenent 
•hall peacefully and quietly hold and enJoy the Le•lflOlll ,,..... for ... tarm 

( \ 
hllaby damiled wlthaut hlmfrance or intanuptfan by L:andlord or •nr olher 

\ 	 J person or person& lawfully or equitably c:lalmfng by, bough or under the 
Landlord, subject neverthlll• toU. terms and condition& of lhla LHH, arid any 
mortgages to Which this Leaae Is subontliui!te. 

24. w..,.. One or more waiver& of MW! covenant or COftdllion by 
Landlord shall not b9 COMlrued •a ....._ofa IRlll111quent bll.uch Oii the ame 
covenant or condition, and the consent or .......-i by l.8R!lloi'cl to or Of·lrlJ a 
by Tenant NqUirtng Undtonta cona1nt or allPfOV<ll .._. not _. di11Md to 
ntnder unneC98Ul'Y Landloftl'• ~ or appi.-we1 tD or '11 _, --•"11Wtt 
slmli.. act by Tenant. No brw:h Ofa C0""9nt or condlllOn althll Liillee iMll be 
daamed to heve ...,. walwd by l.anclloRI. unlw llUOll aa1:. • Iii *'""•md
llgned by Landlont. 

25. M°" Anr ...... ctamand. ,...e or.._,........... WhiCI\ 

maybeorls,..uffedtobe~~--~.._., ........,bi..._81 t11 
ctftified mlll, retum receipt requMfild, pM'qe ........ Md.._. bl llddnl••d 
(a) If to Landford, at th& addl 111 Rm-.. lllllllld, •at 9UC:ll ._ ...U •• • 
Landlonl shall .......by··- noticl, (la) IUD T...... ID ................ 
or at such olhlr addr111 • TIMrlt shall .....by wsllan ~and~ bl 
efliM:tlve upon two bust..- c1ays "°"' dlpOaltwlll th& u.a.,.... 1wv1oe. 

-·
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32. Property Tax. Tenant Is exempt ror property tax auas1mM'lt 
pursuant to Rellenue and Taxation Code HCllon 202(at(3). Tenant and Landlord 
aarae to COOfMN• in on1er to allllill'I e....uon ............. flOm' CC!ufttY Tu 
Aasnsor. Should any IJCMlrnmental lalllftl IUltlOrlty ICtlll8 ....,~ praHnt or 
Mure law, ord1Mnr:11 ar ...,r.uan, levy, •n11 or lmpcilM a tax, nClae, 
aueament lllMllor any buelMU md/or occupation tlxea (other ttmn lncolna or 
franchlu tu) Upon or eplMt thlt 1•rtals pa,... by Tenlltlt to Landlord, either 
by way of subttluUon or In addition to MY existing tmc on laml and 1lulldlnp or 
otherwise, T......t sha&I be '9Sponsible fOr and shalt pay sucfl ta, elldle. 
au•1mlflf. end any builmH and occupatlllft lm8 l9vlld dlnlctly against .the 
Tenant. ar llhall relmbunle Landlord far the amount thenlOf, u U. cau may be. 
as addltlCllllll nlilt, on or taefcn·Ule date that any fine, penally or tmll• would be 
added thenito far n~ Twnt llhllll *"et pily n. Pii1H•....,. of any 
tu or charge levlecl In Heu ofRnl Ealle. tnes. 

33. lnd!mnlf!5!!1!gn. Tenant agf88S .to defend. indllmnlff and ..,. 
harmlesa Landlord apln9t and from ·any and all claims by or on ...._ofay 
person or pet"IOllS, ftnn or firms, corporation or corponrtlaml. .elfllll\g fram 
Tenant's use of thlt Prem.... or tile ~of Ila.,.,.._ or fiam 81'1 activity,· 
worlc or lhlng done, omitted, ...,......... .or ~ by Tenent In. or 8bout h 
PremlHs. end will further defend, lndtmnlfy and ..,. .... Landlmd blrm'
agalnst and from any and all clafml arlaing fram any bnNlllh or defmllt on 
Tananfs part In tM performance of any covenant or 111111181Mi1t on T-...riJS PM 
to be pwformad, punsuant to the ....._ or thfll ......, or •kilt• tram :any ilcl or 
negligence of T91'1ant, and from and apinat all costa, COllllMI fW, ........._ 
expenses and llebllltlae Incurred 11'1 or aboot any ·ll&tCh ·clUn or llCtkM9 or 
procaadlng brought thenlon; and In cwt any ac:tfolt or peac:11cl'nt tlo be bnMtght 
against landlord by reason of any such dalm, Tenmd upon n-. nm. the 
Landlord covenama to reaJat or defend at Tenanl'S ...,.... such llG6on or 
prOCMdlng br counsel~ aatiafactory to LandloRL 

Lancllorel agrees to del'wld, Indemnify lllitl..- t..rmlen T...nt llfl*(Mtwlhm 
any and aJI clelms by or on behalf .or any ,..... or .,......, firm or ...., . 
corpol'lltion or corporatJona. arising from Undlorcra. use or Ille PIMlllilll or b 
conduct of Its bminau or from any acllvlly, WOik or Jtlng done. omitted. 
permitted or auff'9recl by Landkwd In or about thl P1111il111, and wlll fUtlhet 
derwnd, indemnify and AW thl Tenant hannleu aplMt and frQna any .nd all 
clalme arising fn>m any lnach or default on l.Mldlonl'• pllt In a. •rot11111u 
of any covenant or ~ on l.andlonrs part to be .,....._d, PllfilUMt to 
the blrms Of thla Lwe, or arillng from i1nJ - or IMlllliJI,. of Landlonl, and 
from and against all coatt, OOUMe1 fwn. ftPlrtB fHa, _,...... and llllblllllls 
lncumd In or about any .ch olafm or~ orpac11A111...11Wtl and 
In ewt any action or pro•adfnt to be brought agllll.t T81111d bf ••an of .any 
such claim, Landlord upon notfe:;e.ftom Ille Tenant--'*'° Miit Gr.,..... 
at Landlonl's ltlCl*IH lluch actiOn or 11101:11"811 lir caunl!ll rn111n11111 
sallafactory to Tenant. 

-10. 
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34. Ht!nt and Susenl(!f!!· Thi• agreement shaH be blndiftg on and shall 
Inure to the benefit of the parties hereto, their 1'81pective helrw, aucc.:alOnl, 
personal f8Pl'IH ltilllVtlll Md ....... 

W1SD011 ACAOEMY FOR YOUNGICIEN11'1&' 

"LAllDLORO" "TENANT" 

·11 • 
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7. Ljaehlllty IQ!Yl'iUJCI. Tenant shall, during 1he entire hNm of this 
Lease, keep In full force and eftect a policy of public liablllty and t)l'operty damage 
insurance with respect to the lMMhold Pniml1ta. In whiCll tlMt llmffs of pubk 
llablllly shall nat bl .... lh8n FM-Hundred Thouslnd Dollin (S!Oo.t00.00) far 
Injury or dlNllh to one person In one acctdant. One llHUan Dollln (11.000.000.IO) 
for Injury or dlNllh per occumnce and Five Hundr8d Thousand Dollars 
($500,000.00) far propmy damage par occurrence. 1bl po11cr· 9hall name 
Landlord, 111V othM- parties In lntlnlt d11tgnatad by Lllndlanl, and Terlllftl • 
insured, and ehall contain • clauM IMt .... Insurer wm nat cancel OI' Cbange .. 
Insurance wHhout ht giving l.andloRI thirty (30) clap prior w11tteti nollce. 
Tenant shall pnwkla lmdard wllh a certiftcatle avfdendng , ........... at the 
commencement of occupancy and UJ'Oft ....,_t. The inBurance 8hall be With an 
lneul'IHQ company appnwed bJ IJlndlonl, and a copy of the ....,, poUCy 
~such lnsutanc:e or a certlftcate of ltl8 IMunw Oldifylng the tmHnnce 
of auch policy 8h8ll be d8IMnd to l.andlonl prior to COi~ of Tenant'a 
Worfc and upon WWW not lesa than thirtr {30) dap ,... to the exphllon Of 
aucts cowraga. 

8. Pt1'19M! P!OIJl!ltv ln!yrana.. T41f18ftt agre• to cmy, at lta _,. 
expense, lnsUl'llllC9 •lmit all fillka of physlcld loae. iMllring T...rs tbctuns, . 
fumlstllnp, eqillpment w1 Iii allier ...... of penonel propeity of Tenant locetad 
on or within Iha La8111hold Pntmlses, In an amount ....,.. to nat re.a than one 
hundNd percent (1fll%1 of the actual l1IPfac:ement cost therfff .nd 10 fumlSh 
Landlord with a carilllcatit evidencin.1 auch covwage. 

; 	 9. Proptrly !ntunmct. Tanant agrw1a to par praperty !....,,.._on Ille 
l...eueholdP'9mlaes. 

10. """m'!ett= Tenant ...11 that thla ~ 1111111. at·tht ....-tof 
the Landlord, be llUbordlriale to any rnodlalllll or dead9 Oil tNst tl1lll may 
fNoreafttr 119 ptaead upon Hid premlll11 ·and to any and all lldvanoeS to bl made 
theraurlder, and to the In..,,.._ lhlreoft. and all .......... replaWdl m'ld 
eldenslont thereof, provided lhe mortpgee or trwtM 11.- tn Aid morta.... 
or trust daeda ahlln aur- to ntc0pbr8d llle Lwe or T.._.. ht Iba event of 
forackl9Ul9 If Tenant I• not In default. Tenant aleo ........ ..., ........... Of 
trustee may elect to have thlll Laue • prior lien to lta mottgqe or dHd of lruat, 
and In the event of such el1cUon, end upon nollfiGallon by llUCb motlg""" or 
trullee to Tlllallt to ttsatetrect, this LeaM 1hall lie d1amed prior tn 11111'1 to the Mid 
moligage or died of trwt, wtMllher thll lw ts dllld prior lo or Me..,.m to 
the data of Mid mortgage or dMd of bust. Tenant ..... that upan tht ....-e 
of Landlord, any mo"8lflM or any trustlle,. It llhall execute wltilttdt' lnislnl11181'1ts 
may be niqulred to cmy out Iha lnllant Of this SllCtion. 

11. Ayiqnmant 11111 ayw111na- Ttftana .... nol to allllgn or ltl any 
manner tramdar this l..uH or any ...... or lntarwt therein bf Gjllillllon of...,or 
otherwise Without prior w;lltlln conaent of Landlord, and. not to alablet tbe leaud 
pmnlluor any partCa) th4H'eofor allow anyone to come In wllh, tlnU9h or uadtr 
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If Twenty.fl'lll percent (25%) or less of the Leasehold Preml&ee sh•ll be so taken, 
the lease term shall cease only a& to the part so taken s of the day ponesslon 
shall be taken by such public authority, and Tenant ahell pay rant up to that .....,, 
with appoprtata tllfund by landlord of such rant • may have been paid In 
advance far a 1>9rtod aub11equent to Iha elate of the taking. Md lhllAlllftw the ftMd 
minimum 11nnual nmtal shall be reduced In proportion to the amount of I.he Inned 
premises IHen. In such event, or In Iha ennt that rw.nty.five percent (25%) or 
less of 1he LNMhold Pl'emlns shall be taken, Landlard •hall, at !ta ...,..._, 
make all necesury Npalra or alleratlons to the bitalc building, OrlglnalJ»' lnstall8d 
by Landlon:I, 80 llS to constitute Iha Altll8inh'lg leased pramlHS A complltl 
archltec:tural unit. 

16. Landlord'• pd Ttnant'J Dampn, AU damagas ewardad for such 
taking under the power of eminent domain, wh8thltr fOr the whole or a part of lhe 
lellHd premises. ahall belong to anci be the property of Landlold whether such 
damages shall be awarded •• c:ompenullon fOr diminution In value to the 
leanhold or the fee Of the premlaes, and Tenant shall have no dlim.aplnat 
either Landlord or the condemning authority with reapect 9'lenlto; pnwkled, 
however, Ihm Landlord shall not be entitled to the W8ld made fOr ~to, 
and coat Of l'9moval of Tenant'a ltock arid fixtures. 

17. Default. Afl rfltllB and remedies of landlotd llanlln enumerated thaU 
be cumulaUYa and non. shall exclude any other rights or nimadlell allowed by 
law. Tenant the partl99 covenants and 1191'889 tNt Ifa default occurs wlltln: 

a) 	Tenant shall tail, negteat or ,.ru.. to pay any Installment of au rant at the 
llrne and In tha amount aa herein provided, or to pay 1111y olhar monies 
agrMd by It to be paid promptly when and M the AIM shaf.I become due 
and payable under the ·tarml hentof, and It ariy such default should 
continue fOr a petiod Of more than a.n (10) days; 

b) 	Tenant shall aballdon ar VllCate lhe leHehold pramlNs or fall to keep the 
laued premlHs continuously and unintmnUpledly open for bu1llnes$ each 
bualwa day or •hall fall, neglect or NfuM to keep and perform anr of Ille 
olher material covenants. conditions, stlpulations or agrM1'1181ds henlln 
contained and covemmtad and agree 1o be kept end performed by It, and 
In the event any tlUch default shall continue fOr a period of more than l8n 
(10) days idtw nollce ltMnof given In writing.., tanant by landlonl provided 
howwer llllt If the. 01R188 tar gMng IUCh nolce lnvotn9 Ille making Of 
repairs or othw mllltllnl r8.8Hl'lllble 1'9qUlrtng a longer period of time that 
tha period of such nollce. T8'1111d shall be d..nied to have compll9d Wiil 
auch notlcll ao long a It has commenced to complJ Wlh .uld nolloe wtthln 
the period set fCMth In Ille nalk:e end i. dfflgently pro•lcutlng oOmpllance 
of said notice or ha taken proper stepe or proc1111iftt ulldlir Iha 
cln:umstances to pnivent the aelalnt. destruction., llll9ndlon or ol.tw 
lnterfenince with Mid leHed premiw by NllSOn an non-compllanct with 
the requirements of any i.w or ordinance or with the ndas, J91UlaUone, or 
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\ 
) 	 dlrect1on11 of any iiovemmental authority n the c:llM may be; then the 

tenant does hereby authorin and fully empower said landlord or landlord'• 
agent to tennlnale thla tuse at once and to re .m.r and takJ po11•1lon 
Of uld preml1111 I~ on Iha day fallowing the tlMI day of the 
tenant'• sc:hGol ,_.., and by bee If '**•'*Y• without any pnwtous 
notice Of Intention IO a. ......, and remove .n peraons and their pnipetty, 
and to use such fOrce and aullllll In effecting and 1>11fectil19 such ralllOQI 
of said llnant aa may ba nec:11111.-y and adYlsable tD nicawr at once ht 
and exclu.lw poneulon or all said leued preml11111 Wh8tller In 
po11111lon Of uld tanent or Of third paraona or GlherwlM, wttbout being 
dsamed guilty of any manner of trespan and without pr9judb to. any 
nmiedln with might Cllherwla ba Uled by landlord, In whf4<h event this 
lease •hall tennlnat9 and tenant shall lm.IMmlfy Ille llndlard against all 
unavoidable loa of rent which landlord m.- Incur by ream Of llUCh 
termination during the l9Sldue ofthe temi herein spedflad. 

c) 	The landlord may, holnver, at ft& apllon. at any ama aftlar' such defaul or 
violation Of candftlon or c:ovenant, ........ and tllka PDI Ullllon or llald 
premises without auch l'Mlrltly wor1dn9 a folfeituN of Ille nints to 119 llllkf 
and the c:ovenants. ~ •d CClt'ldilloM to be kapt end perfanned 
by tanant for the fUlf term of thl9 ..... kl eUch event landlord lhall have 
the tight, but not the obHgdon, to dl¥lda · or llUbdlvkle the leaHhald 
premlm In 4lllY """""' landlonf may 1111 rmlne and ID ..... or let ... 
same or pottions hsnlof for such parfod of time and• auch hNltels .net for 
such u.. and upon suclt covenants and condttJcwla • lencHanl may 9lect,) applying the net...,.... from aucti l9ltlng first to the pa)'IMRl of lmncllord'a 
expensea lncvrrad la dlspoe....lng taNmt and the cast and ...,..... of 
making such lmpnwemenla In the 1euehold prem.._ • may be 
nec11a1iy In order to wble landlanl to re-let the aw. end to tha 
payment of lwoUr8ga commlulontl or OIMr nec11aaery t:xpw1111 of 
landlord In c:on."18Ction with aucti re-letllng. 'The balance. If any, •hall be 
applied by landlord hm time to time on account of tht ,.,........ dullt or 
payable by tllnllnt henwnder, with tht right rlHUWld to landlord to bring 
such action or pniceadlnp for lhe l'it'CGV9Y of any de6i:its ...-tna 
unpaid aa lendlant may dellm favO!llillle from tfma to Ume. WithOUt blllng 
obligated to await the -.nd of the term hereof tor the final determination of 
tanants account. Alf'/ balance wining howewr, dll' fUll payment and 
llqulcfaUon of landlord'• account .. llfonl•alcl ......... plild to ........ with 
the right nlllllrnd to lamlord at any time to give notice In writlnt fO timant 
of landlord'• eJactlon to Cllncel and termlnale lhl• lene and upon giving of 
auch notice and the aimuftlMOU8 paymants by lalldlard to tllnant of any 
cntdlt blllance In tenant's favor tllld may at IM time a. owing to tenent 
1111111 con....._ a ftnlll and effllctive ~·and termlMtlOn of ltlls 
111111e anc1 the obllpllona hel9Under on the part ot e1111er ~to 111e olh9r. 

d) 	Landlord may, at lta option, wttlle such default or vlolation Of covenant or 
condition continua, and an.r t8n (10) clays nollce of 1111 lnlamlol'l so to do, 
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declare all the rent reaervad for the full term of this leaae remaining unpaid 
due and payable at one.; and tenant does h8ftbr empower any .ttol'My. Of 
any court of NCOnl In lhe state of califamla or .......... to ll>tl 9llt for It an 
walva the lnuance and senllce of 1J1W9 _. conr.u fudlllMnt aphret It 
for the whole or any part ofuld rant and ............ to nl••.. all MOl'S and 
wamnt all rights of appdl and •tay Of eucutton. The lnlllal exen:IM or 
uae of this Wllmlnt of attorney shall not exhlu9t the Nlll8, but the ume 
mmy be uaed and exerclMd without Umltatlon aa often • MCHtlity for the 
.,.. of the ume lll'lu. The exerdN or-. of this warrant ofauvme, shall 
not invent landlord from subMquently ternilnlltlng lhla lellM; by giving 
notice to fllnllnt of Its aldon ao to do and upon Its twnder to l8nant of a 
sum equal to the amount, If any, paid by the tanant for Nftls· accruing ....,. 
the date of llUch terrnlnatton. 

e) 	In addition to the other rights granted to lhe lancttord heminder, landlord 
mmy, at Its option, while such def..at or vtolallona of covenanta or 
c:ondltlon contlnue(a), Ind after ten (10) days' nolk:a of Ila intllntloml to do 
so, confess Judgment for poas•elon of .._ fuMd fllemllle end ""'8nt 
does hereby empower any aftomay of any court to reciord In the 
commonwealth of c.tlfomla °' eleewhtr& to ap,._ far_ It lll1d waive the 
l1auanca and urvlce ofpraceH and confau • judan*ft In ejectment. 

f) 	 Also In addition to ht other rights granted to hlndtoN under thla ....., 
tenant agraee that In the event that h lllllOUnta chla landlord under this 
lean are collected are disputed by laW or thrvugh an allomtlY at Jaw 
through iudlclal llCllon, the prevailing pany la 8iltlthid to fflGOV9l'Y of 
reasonable attorneys re.. and cost8. And Judgment la entienld In favor of 
landlord against tenant, whether by c:onfuaion or olherwlff, then ~ 
agrees to pay all costs of c:ollection, Including dOl'IMIY'• feN In the 
amount of ._. pen:ent (10%) of the iudgmlint or 11119 hundNd daltara 
($500.DO), whichever Is great8r. 

18. Rjaht 9f Enqy. Landlord or l.llndfonl's agent slulH lulW the right to 
enter the La11ehold Premlus al alJ reasonable times to examine tile ume, and ID 
make such ntpall'll, altatations, Improvements or addlQontl • UincDord may deem 
nee.nary or daalntble, and Landlord a!WI be allowed to take all matarlal Into •d 
upon said pNmlses that may be required Ulerefore without the ume ~II 
an eviction of Tenant In whole or In l*t, and the rent ,..erved shldl In now wile 
abate while Aid r&patrs, altandlons. lmproverMnts or addltlona .,. being mad9, 
by reason of loa or lntenuption of buslnea of Tenant, or othetwtee. 

19. Lm aod Pamw to TfDM!t'• Ptoptrty. The L8ndloRI shall not be 
responsllH or lteble to the Tenant ·fc>r any Ion or .,,.._ that may be 
occasioned by or through the act. or omlaaiona of persons GCGUpJfng adjoining 
premises or any part of lhe premises acljKent to the LHHhokl "•nls• or any 
part, or for any lou or damages resultlng to lhe Tenant or b property fnMn 
bursting, stoppage ot leeldng of water, pa, aewer ar atmm ptpn or for any 
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damage or loss of property within the Leasehold Pntmlses from any cause 
whatsoever. 

20. W9' by Tlflllll. TeMnt ahall give lmmediale notice tD Landlord In 
can of fire or acdcllnm In tha luHd pn1mlu& or In 9le bulldlng of Which Che. 
pmnlaes ant a part orofdehcll therein or In any fildUIU or equipment. 

21. Holding Qnr. Alf'/ holding over after the uplndlon of the am 
hereof with tha conaant Clf the t.andlonl, ahaR be con8lrUed to be a tenancy from 
month lo month (at twtce the monlhly minimum rental henln apeclfled). 

22. "mcM•n. All rtgltts and llabllltlH heraln given to, or Imposed 
upon, the "'8peclive paltlH hef9to shall extend to and bind the several 
raspectlve heirs, executonl. lldrnlnlabatore, SUCCflAOra, end mlgns of 1118 Mid 
par11M; and If U..... ahell be more than one Tenent, they llhall bit bound Jalntty 
and aeverally by tfle tarma, covenants and lllf'ffmenla hefeln. No rtghla, 
however, shall lnUN to the banefit of any aaaignM of Tenant unfHa the 
aulgnment to such assignee hlla bHn approved by Llndlord In W1lt111g • 
provided In Paragraph 11 "-"'· 

23. · Llnd!Dnl't Coytnang. Upon payment by tha Tllftllllt of the ""* 
herein provided, and upaa the obHrvance and parfonnanc9 of .U tll8 CCW!nllntS, 
terms and conditions on Tenanfa part to be obumld ilnd performed, Tenant 
shall peacefully and quietly hold and •ntor .,_ I • 111hold Pnm.... b' the term 
hereby chimlaed without hindrance or lntemq:ltlolt by Lancllonf or any other 
pel'80ll or persons lawfully or equltllbly clelming by, thNugh or undw a. 
LandlonS, subject nevertheless to the fllnM and condltiofts of thfa Lwe, and MY 
mortgages to which thla Leaae Is1ubordln8te. 

24. Walyar. OM or men Wlllwnl of •Y covenant or condition by 
Landlord !hall not ba construed • a walwr Of a tubllequent brNch of the aame 
covenant ar condftlon, and the COMent or approval by Landlord to or of •Y act 
by Tenant requiring Undlonl'a conaenl or approval .._. not be deUHICI to 
renclar unneceuMy Landlord'• conMnt ar appnwal to or of any. aull11quent 
similar act by Tenant. Na bl98ch of• covenent or condltloft ofW. Lew IMlt be 
deemed to have been waived by Landlord, un.... aualt ...,., la In wrlllng end 
algned by Landlord, 

25. Notlcn· Any notice, demalld, request or Olhel' m.trument which 
lllaY be or Is requhd to be given under this LeilA alulll be_. by Unltad 8tatH 
certified mall, relum nac:elpt.....,..., .,...... pnlpllicl end ..... - tlddl.... 
(a) If tc Landlord, al 1he addl9u flrat above .. 1t d, or et such othar addreD • 
Landlord llhall deaigl!ID by Willbht notice. (b) If to Tenant, to the l111ed .......... 
or at such other eddnlaa as Tenant shmll deslgnMe by wwlltlii1 nollClt. end almll be 
affective upon twobu.._. daya fnlm dllpolllt with lheU.S. Poatal SeMce. 
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32. Property Tax. Tenant is exempt for property lax assessment 
puntuant to Re'l9flua and Tllllllllon Code saction 202(•){3). Tet\Mt and Undlonl 
agnie to coopanda In order to obtain ~ dellrmlnalfon from ~ Tax 
Aueuor. Should my~ taxing authority llCllng llftdW any prel8t'lt or 
futuna law, ordinance or regulation, levy, nun· or hnpole a tu, excl8e, 
assessment and/or any bullMn and/or occupation tu.ea (oeher Olalt Income or 
franchise tax) upon or against the nintala payable by Tenant to LMdlonl, •Hher 
by way of subetitution ar In addition to any existing tax on land and btdldinp or 
otherwlM, Tenant lhall bl raponslble for and 9hatl pay such m, uciu, 
anenment, 111d any buslMu and occupation tax9a letitad dinlctly against the 
TltlUU'lt, or shall ntlmburM Landlord for the amount lbenlof, • the cae may be, 
a addltlomll Nnt, on or Wore the dat9 that ay fine, penally or lflt8l'Mt would be 
added thlnlkl for non-payment. Tenant ahllll lllsO pay Its pnHala .._. of any 
tax or charge levied In lleu ofRHt Eet.lte ..... 

33. lndtmnJftgtlon. Tenant ·~ to def9nd. Indemnify and 111¥8 
harm'"8 Landlonl agatmst •nd from any and .n clalma by er on behalf of .ny 
penon or per90ns, flnn or firms, COtpOnltlon or corpondlone, arlalng from 
Ten.m's uee of the Pnim.... or die conduct of b IN9IMU or fl'OM any lll:Uvlty, 
work or thing done, omtttad, permitted or ...,.... by Tenant 1n or about the 
Pnlmlsea, and will further def<MCI, lndemfttry and ...,. the Landlord harm.... 
against and from any and alt claims arhllng from mr brHCh or default on 
Tenant'• part In the performance of any covenant or..........- on Tenant'• part 
to be perfomled, pursuant to "'8 terms of ............. Of'·.... fnlm _, - tir 

, negligence of Tenant, and from and 8Qlllnat all coats, counsel fees, ltlqNlfts· ..... 
J 	 expemin and 119blllll• lnc:urnid In or about 1ny such ctalm or action or 

proc: aading brought thereon; and In C.. any action or procatdlng to be brought 
against Landlord by reason of any such dlfm, Tenant upon notice from ti. 
Landlord C0¥41nants to rwtat or defend at Tanant'a ...,.... 9'lch ecUon or 
proceeding by counsel nll8101'18biy Mtlsflc&ory to Landlord. 

Landlord agrees to defend. Indemnify and uva tta111eln• Tenant.apln8tand from 
any and all clalma by or on behalf of any penat'I or penona. ttnn or firms, 
corporation or ~•tion1, ui91ng from laldlord'• uu of 8le Pnlmlen « Iha 
conduct of Its bualn&M or from any ctlvlty, work or thing done. omlllad, 
pennlttad or ~ by Landlord In or about the Pnm...., and wlll futthar 
defend, Indemnify and ..,,e a.. Tanllftt harmles1 agllnat and from anit and .n 
claims arising flam any breach Of' cWault on Landlord'• pmt In the ~i:e 
of any covenant or agrwment on Landlord's ,,.rt to be pedonned, punwmt la 
th1 tenne of this Lease, or arising from any act or ll1lgllileftcli of LandlOrd. lllld 
from and agalnllt all coets, counsel r..., ltlqNlfts fnl. .,._and tlabllHfae 
lncumad In or about any such claim or .aton or PNCffdlng brought IMreaa; " 
In cue any action or proceeding to be brought aplnst Tanad by l8ll80n of 1ftY 
such claim, Landlord upon notice from the Tenant COYeMnts to nMilat or --.d 
at Landlanl's expense auch ection or procaedlng bf COUllMl ..a10118bly 
sati1factory to Tenant. 

-10. 
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34. Hti11 Mid Succauors. Thia agraament shall be binding on and shall 
Inure to the benefit of the parties hereto, their raepec:tlve hairs, aucc•SOl'll, 
personal repr8IMlntatlvM .... ••111'1•· 

~ 
DOI'• Oblenu, CEO 

"LANDLORD" 

c ) 
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( ..\ 
J OCI Development COIPOratioll 

8200 Wll&hire Blvd. Sutt&#200 
Beverly Hiiis. Cllllfllfnla ll021 I 
(310).407-fl931 

IRIPLI NET COMMgCW. LEAIE 2013-14 

This ...... Atnlemant t•Agrwnant'") .. entttecl Into this 1st day ofJuly 2813. by 
and between OCI Development CGtponltlan, heRINdl8r 1el9rred to as the 
"Landlord, Wisdom Academy For Young Sclentleta. he....... ,.,....... to~ the 
"Tenant". 

WHEREAS, h landlord .. the owner or certllln pram.... •ltuat8d at 70I Em 
Manclleeter (Building A), Los Angles, Cdfomlll 90001, In the County of Loa 
AngalM and .... of Callfoml• ~ Nfllned to ........ ••••hold 
Preml...." 

WHEREAS, the Tenant....._ ta rent and lene the I HHhokl PrernlM9 fn>m the 
Landlord, and the Landlord hn agreed to lAl8 lie Ulll8 to the Tenant upon the 
followlng tenna and condlllana. 

) 	 NOW, THEREFORE, the pai1la henlto, lm.ndlng to be l9pllf bound htileby, and 
In consldef'atlon of the rents and GO\._nts of the Tanant to be paid and bpt as 
h9reln contained, the Landlord has ....... to ..... unto the Teunt. and by thla 
Agniement doell hel9by ':Nie the La111hold Premla• unto the T.... and the 
Tenant hereby ...... the LHHholcl PlentlHI from the Landlord, end the 1111111111 
do covenant and.,.. as followe: 

1. 	 IIDD,. Thia Law 9hllll be far a fllfln of 1 ,.., bltl,...n Ille haura 
7:00 am to 7:00 pm, Monday - F11day, commencing on the 11t daf of July 2013, 
and ending on the 30lh dar of June 2014. 

2. Biili. Twnt shall pay to Landlant, wlUlout demand or deduction, at 
lta oftlcn or· euch other .,.._ u Landlord may from time to time direct In 
writing, the monthly lease amount as follows: 

Tenant shall pay a monthly Nntal of One Doflar (1.00) an the tst d8v of July, 2013 
and a Ilka sum on the flnt day ofNCh and every cal...., month during the tenn 
hereof, and prona roe tile fnlctlonel portion of any month, eiccept that of u. find 
day of the calender momtl lmmedl11191y fallowlng the COlntMfti'lelMnt date, Ille 
Tenant 8"811 also pay lhe Landlotd rent Ill the said rate for any portion of lhe 
preotdlng calendar monlll Included In 818 t.nn of this ...... 
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3. Securitv Dtl!Ollt. Tenant llhatl further pay to Landlord, prior to any 
UM or occupancy of the Leasehold P,.mises, a aecurtty depollt In th9 sum of 
Thirteen Thousend Fifty ($13,505.75), to be Mid • HCUrity far MY dnagea lo 
the Leuehatd PntmllH, or a payment. In whole or pert, fOr any C«*S or 
expensn lncwnd by the Landlord rweultlng fram the fallul9 of Tanant to 
llllmlmfer the !hmilH In Ch& condition dl1C1ibed In Paragraph 8 hentln. Unless 
withheld by the Landlord, In whole or In s-rt, by l'HSOll of any damage to lhe 
Leaaehold Pram.._ 1he HCUrity depo$lt llball be Ntumllll to the Tenmnt Wllhln 
thirty (30) dap llflar the btmllnaHon of tllla Lease. 

4. Ulllit!M. During the term of this L.wa. Iha T.....t ahall be aolely 
responslble for the payment of any and all utltltlu of the UaHhold Pnlmlles, 
lndUdlng, but not limled to, a-, elec:trlc. tHlphone, ceble and erw eervlce ,._ 
required for the in.tallatlon of these utilifiea. Tiie T~ ahilll al9o be 80lely 
rHPOnalble for the payment of any and all wllt8r bills, MW 111118 and gan.g. 
collecUon coata concerning the~ Pnlml.... 

5. C!un and Sanitmy Cgndltlqn. During the Wm of the lJNlle. the 
Tenant Bhall U9p and '"8fnWtl U.. &.ea1hald PNmi9M and Iha sunoundlng.,.. 
In a Clean and sanllary condition at all times, fnNt of alt gafblge and Mm. All 
garbage and almllar debris shell be -depolltlld by the Taunt In fllclllti9S 
apeclficatly for garbafl!il collllction. T8Mllt 1hatl be responllllle for placlng the 
garbage bins and/or conmmer. and recycllng f;ontafl1er(1) at the curt> for pick-up 
and to mum the contalMrS to their appropriate piece. Tenants lhall further 

\ 	 comply with all local onllnances and regulatlona llllPOHd by the City of Los 
) 	 Angeles relatfng to maintaining the LNHliold Praml... In a cleaft and un!Wy 

condition and relating to the collection of gartiage and almll• debits. Tenant 
ahall be solely liable for any action anclfor fiMI that may be brought by 1h• City of 
Loa Angeles, or any other enforcement agenc.y, aa a rnuft of the l.ea8e~ 
Praml... not being kept In a Clean and unitary condlUon. 

6. MahUtnanct· It shall be the T8Mftl'a aola rapanatblllty to lleap 8lld 
maintain tile entlN Laa11hokl PremlHs, and 11ff1Y part UMnof. In good condition 
and repair at all llniea during the tenn of the Leaae. Tenant shall bep and 
maintain the L.eauhold Pnlmlsn in a c!Mn, unitary and ..r. condition, at all 
times during the term of the Lease, In accordance with the lawa of the S1ata of 
California and In accordance with all dlftlCtiOn,s, ndell and rqulatiaM Of tha 
health offlwr, fire marshal. building inepector, or Olher praper oftlctals Of tha 
govemmentat agenclaa """"'' Jwiadk:tlon. at Ille 9ola c:oet and expense of 
Tenant, and Tenant shalt comply with alt requlmnenta of law, onlJlianCe and 
otherwiM, atr.ctfng th9 UH of aid pnimlaN. If Tenant ......... ar naglecls to 
maintain, commence and to complete repairs on the La111hotd Pnlmlan 
promptly and adequataly, Landlord mily, but ati.11 not be NqUlntd to do ao, 
provide nec:enary lllldnt8nanc:e and l'9p8ils. and Tenant shall pay the cost 
thereof to Landlord UflOn demand. At. h time of the axpkatlon of the tenanc:r 
herein, Tenant lhaU surnmdar the Premises In good condition, reasoneble weer 
and tear excepted. 
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7. Llabl!!tv lnavranct. Tenant shall, during the entire term of thia 
LeaH, keep In f\111 force ind effect a policy of public llablllty and property daftlllge 
Insurance with ,..,.a to 1he Lunhold Premlees, In wNch tile llmlta of publlc 
llablllty nu not be teu than Flve-Hundnld Thoueand DoUln ($580,000.00) for 
Injury or dnth to one peraon In one accident, One llltllon Dollars ($1,000,080.00) 
for Injury or death per l)CCUmlllC8 and Alie Hundr8d lbouund Doltars 
($500,000.00) for property damage per occummce. The polley tlball name 
Landlord, any other parties In lntentst delllgnated by Landlord, and Tenant M 
Insured, and shall contain a clause that the lnauntr wlll not ancel or ~ the 
Insurance without flrat giving Landlord thirty (30) dayll prior wrttiM nottc... 
Tenant shall pnwlde Landkml with a cat1iftcate evldendng lnauW at the 
commencement of occupancy and upon niiquest. 1ha lnturance "'811 be with an 
insurance company approved by Landlord, and a copy of th9 pallkip pollcy 
evidencing such Insurance or a certlftcata of the ln8unw certifying the Insurance 
of audl policy shall be delivered to Landlord prior to commancemet'lt of Tenant's 
Work and upon ren.wals not lells than thirty (30) days prior to the CIXJlindlon of 
such coverage. 

. 8. Ptr!omd Pnarty ln!ynmct. Tl!Mld age li I to carry, et Its Hie 
expense, lnaunmce agalnat all rt.ll9 of phye.lcal Ion, lnlUrine TIMllf• lllduNs, 
fumlehlnp. equipment and atl other ltemll of fllnlOnlll property ofTanant tnc"'ed 
on or within 1he LnHhold PramiMs, In en mnount equal to not i.a 111811 OM 
hundred percent (100%) of the llCbml replacement cost lhllnlof and to fumllh 
Landlord wllh a certificate evklenclng tuch coverage. 

) 	 9. Property lnMgnce. Tenlllt agrau to pay property lnaUranca on the 
Leasehold Preml8as. 

10. Subcudmatipn. Tenant agreaa that thla Lwe 8blA, Ill the ......of 
the Landlord, be 8UbontfNde to any mortgages or deed9 of trual that "lllY 
hafMftwr be placed upon Nld pnmils• and to any and all ...,.._.to be made 
thareundat, and to the lntenst tbeNOll, llftd all remrwlls, ....,...._. ancl 
axbm91ons thanlof, providad the mortpgee ar h8tH IWll8d In Aid rnortgagee 
or trust deeds shall agree to recognimld the ..._. of Tenant In the event of 
fontdosure IfTenant Is nol In default. Tenant eMo .,_. that any mortgagee or 
trustee may elect to haw Utla Lease a prior lien to it8 mortpg9 or deed of tnlat. 
and In Iha event of such eldon. and upon notiflcdol'l by such moito...-·or 
trustee to Tenant to that .trec:t, Utls L8lllle •hall be denned prtor in llen to the said 
mortgage or deed of trust, whether lhls Leaae la datld prior to or aubaeqUlllt to 
the date of aid mortgage or deed of lnllt. Tenant ep111 that upon lhe r..
of Landlord, any ll10ft&lllH or any m.tee, It llhall wutlt ......_, lnlbw1wnte 
may be requll9d to carry out the Intent of thla Sectl~ 

11. A!llgnmtnt and SUht!plnq. Tenant-..... not to nelgn or lft my 
manner transfer this ..._. or mny eataee or intllrest therein by operatfan Of law or 
otherwise without prtor wrilt8n consent of Landlord. end not to eublllt Ille lulled 
preml- or any past{s) theiWOf or .nowanyone to - lft with. tllrvugh or Under 
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If r-nty·five percent (25%) or laea of the Leaaehold Premlsea shall be so taken, 
the lease term shall C9W only aa to the part so taken a of the day posaHalon 
shall ba taken by 9uch public authority, and Tenant 9ludl pay rent up to that dllla. 
wfth approprltlte refund by Landlord or auc:h nint • may Nv8 been paid In 
advance for a period 1umequent to the elate of ttle taking. and thelUfter the flllad 
minimum 111nual rental shell be Nduc:M In proponion to the amount of1he leaaed 
premises talcan. In such event, or In h event that Twenty-five percent (25%) or 
le.. of the Leasehold PnimlMs shall be taken, Landlanl shall, Ill Its .xpenae, 
make all necesaety repaln1 or •Iterations to Ute basic bullding, originally IMt.iled 
by Landlord, ao aa to conatllutll the remaining leM8d premlaeS a complete 
architectural unit 

11. Llndlonf'• Mii Tenant'J Dtmaqn All damages awa1ded for 1uch 
taking under the power of eminent domain, wheU1ar for the whole or a part Of the 
laaaed premlua, shall belong to and be the property of Landlord whether 8UCh 
damages shall be awarded as compemiatlon for diminution In value to the 
leasehold or the fee of the pram...a, and Tenant shall have no claim against 
either Landford or the COndamnlng authority wtth ,.....ct thenltO; provided, 
h_ver, u..t Landlord ah.all not be wnttu.d to the ward IMdll tor depreclatiGn to, 
and coat of temOVlll ofTenant'a 9tock and fllliurW. 

17. Pef•utt. All rights 1nd rM1l8CllQ of landlon:l IMnln enumerated elMllJ 
be cumulative Ind none shall exc:lude any other righta or remedln 1llowad by 
law. Tenant the parties covenants and Bgl"HI that If 1 ddluft OCCutS When: 

I) 	Tenant Shall fall, neglect or muae to pay any in.tallment of all rwnt at tfa& 
time and In the amount n herein provided, or to pay any other monies 
agreed by It to be paid promptly when and as the same shall become d.. 
and payable under the twms heraof, Ind if any auch default ehould 
eontlnue for a period of more than t.n (10) daya: 

b) Tenant shall abandon or vacate the laaaahold premls• or fall to keep the 
leased pramlse1 continuous~ and ~ open for business each 
buelnea day or tlflall fall, naglilct or rafuse to keep and perform any of the 
other material covenants, condltiona, stlpulatlona or llgtftlll8nta henlln 
eontalned and covenanted and agreed to be kept Ind pedot1ned by It, snd 
In the avant any auc:h default shall continue for a parlocl of men lban tan 
(10) day9 after nollC,e thel'Hf given In wrttlng to by landlord provided 
howevw that tr the CM1H for glwlng auc:h noU lnvotva the making of 
n1pairs or other mldt8tS rusonable requiring a gar period of time am 
the period of such notice. Tenant shall be to have complied with 
such notice so long • it has commenced to com wllh said nodca within 
the period Ml forth In the nolfce and la dll proncutlng compJlance 
of aald notice or has takefl proper steps proceeding under the 
etrcumstances to prwvent the seizure, , .altieratkln or other 
lnterfenlnce with aid leaMd pnmtl11s by reason on non-compliance with 
the niqulrements of any law or onJlnance or wtCh the ruin, ntgUlations, or 
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directions of any govemmenli1I authority as the case may be; then the 
tenant don herwby authorize and fully empower uld landlord or landlonl'• 
agent to tannlnate ttii. leaA at once and to re enter and tllke PoMWlon 
of Mid pramlMs frnmedhltely on the day followinO the RMI day of the. 
1anant's aclloot par, and by force ff nac111sary, wlthout any pnivlaus 
nolfce of Intention to,........ and nimove all persona and lhefr pnlplfty, 
and to UM auch force and assists in eff9ctlng and petf9cttng llUCh nitnCMll 
of •Id •ant aa may be nefflluty and acMaable to recover at once flnlt 
and axctuslva poas1•lon of all uld leaHd pnnnlHa Whether in 
pouHllon of Mid tenant or of third persona or otherwise, without being 
daamad gullty of any manner of treapau and without prejudice tD any 
ramtdiff wlllt might otherwiae be U98d by landlord, In which event this 
leale shatl termln... and tenant 9hatl lndlmnffy Ille landlord against all 
unavoidable lou of rent which landlord may Incur by re111111 of such 
rennlnation during the rasidue of lhe teJm hentln spedhd. 

c) 	The landlord may, taowever, at Its option, at any time afltr auch ddlult or 
violation of condition or covenant, re enter and take po11•8ion of alild 
premlw without ""°" te .my w.klng a fQrfdurw .of ltMt ninca to lie p1ld 
and the covenants, 89f911M11la and condlUcrM to be kept and pelformed 
by tenant for the full term of lhta ......- In IUCh went landlord shall have 
the right. but not the obligation, to dMde or sulxlMda the tenahold 
premlua In any manner landlord ~ dal91111lna and to leaila or lat lhe 
same or portion& hereoffor &Uch pttlfod of lime and at *'Rh rantalS and fOI' 
such U8I and upon such covenants and condltloml • landlord ft18f etect, 
applying the net rentals from such lattlng fl'9t tD tha payment al landlord's 
axpenna Incurred la dlaponaubig tenam and tile coat and ..,.... of 
miking such lmpnivamenta In Iha laautlotd premlHI • may be 
ftllC88811Y In orclar to enable landlord lo ...... h ....... and to lhe 
payment of brok-.. commitlstana or Oll'ler nec111uy •JIPllH•ll of 
landlord In cannectlon wltll such rHetllng. TM &Nllanolt, If *"• shall be 
applled by landlord from time to time on llCCO&N1t of lhe P8J1118.1* ... or 
payable by tltnant henundar, wtlh the right. ras1MMI to landlord to bring 
such action °' procudlup for lie raocmwy of any daftClls remaining 
unpeld as landlord may claem favorable from llnl9 tD tlnl8, Wilhout being 
obllgatad to await lhe end of the term h8nlof for lhe final dat9nnlndon of 
tuanl8 account. An., ballnce remaining hoMVar, .... fUll plyl'IMM'lt ancl 
liquidation of landlord's account • afor9Hld 9hlll bl Plicl to l8nal'lt with 
the rtght reserved to landlord at any time tO p,. notice In wnttng to tenant 
of landlord's elactlon to cancel and tennlnate Ibis ..... and upon giving of 
such notla and the slmultaneou• PllYIMl'lll by. landlord to tlnal1t ol any 
credit balance In tenant'• favor that may m lie time be owing to tlnanl 
si.11 consUtule a ftnal and e«ectiva cancallallon and t.mdttation of this 
lean and the obllgatlot• hM'euncler on tile partof althar pal1J to the other. 

d) 	Landlord may, at Ila option, while 8UCh clafault or violation of cownant or 
condition continues; imd aftar left (10) days notice of Ila Intention so to do, 

·•· 
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damage or k>sa of property within the Leasehold Premise& from any cauae 
whatsoever. 

20. Notlca by TIDIQL Tenant shall give lmmedWe nodce tD Undlord In 
case of fire or acc:ldlt'ttl In the leaaad premllee or In tile bulkftng of which the 
premi... are a part or ofdafectg thet9ln or In any fixtures oreqdiplMnt 

21. Holdlna Qytr. Any holding over all9r lhe uplretlon of th4t IWm 
h8f80f wi1h the consent of the Landloni, shall be conslruad to be • '9n911cy from 
month to month {at twlC9 the monthly minimum ntntal herein specified). 

22. SW'£??'0!!· All righla and 1181ttti811 herein gtnn to, or Imposed 
upon, the r8llp8Ctiva parttas hentto shall extend to and bllld Ula aevarat 
respective heirs, executors, admlnfstratonl, IUCCIUOf8, and 8Nigns of U1ll said 
partietl: and If tMre •hall be more than ona Tenant, they 9hall ba bound jointly 
and severally by the t9rma, cova1111nta and agNements hantfn, No rights. 
however, shall Inure to the benefit of any .....,._ of Tenant unteu 1he 
aaslgnment to auch uafgnae has bean approved by Landlord In Wiiiing • 
provided In Plnl9f8ilh 11 har'eln. · 

23. Landlord'• Cqmjnt. Upon paywt by the TllllMt of lhe ..,... 
h..tn provided, and upon the obeanrance and perforlMnq of •ff the CO'MINlntill, 
terms and conditions on Tenanra part to be !)b19Mld and p8rformed, Tenant 
shall peac:afully and quietly hold and enjoy the Leaalhold PrwntilM for the term 
hereby demised without hindrance or lntanuptlan by LllndlOld or any ..._,

( 1 person or pernna lawfully or eqvitllbly c:lalmlng by, lhrough or under the 
\ J 

Landlord, subject nevertheless to the temw and condltionll of tills LeaH. and •r 
mortgages to which thi. L.... la subordinate. · 

24. W.1ytr. one or more waivers of any c:cwenant °' condldon by 
Landlord shell not ba conatruld ·n a waiver of • aubSaquent breach .of the •ame 
covenant or condfdon, and the consent or .,prova1 by Landlord to or of •y act 
by Tenant requiring landfonr• conaent or appuwal altall not be deemed to 
render unnec:eaary Landlord'• consent or approv11I to or of any .subeequant 
similar ac:t by Tenant No breach of a CCMlnallt or c:ondltian of thl. LAlase ahall be 
deemed to have bean WaMMI by landlord, unlea such walvar Is In wrtttng and 
signed by Landlord. 

25. NQl!cat. Any nottce. demand, request or amar 1~ wti1c11 
may be or Is required to be given under tflta IAue ehall be aent by Unff*t 8tatlls 
certified mall, nitum receipt requested, ~· JINPflld and shall be addreMed 
(a) tr to Lendlonl, flt the addreA first abova atal8d, or at such other addraH • 
Landlonl ehall cleslgnn9 by wriltMI notice, (b) If to T....m, to the 'fa Id ....... 
or flt auch other addreas as Tenant shall deeltnet. by w1111tM rlOllce, md ahall be 
afkctlM upon two bu&lnen days from deposit wllh the U.S. Pmtal SeMce. 

-8· 
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'. ) 	 26. CaptioQI and Stction Numbtt's. The captions. eectlon numbers, and 
article numbln, appearing In this Agreement are lnaaa1ed only • a mMtllr of 
convenlance and In no way define. llmlt, COMtnle ar d~ac,... a. 1MJ0111t or Intent 
of such MCUons ofihla Agiwient nor In 11111 w.y affect Ibis Aai8111ftent Lwa. 

27. Rtcprdlna. Tanant shall not recon:l lhls LHH without Iha written 
GORMnt of Landlord; hcJwltN, upOn the request of ellher parlJ henlto, .. aOMlr 
party shall Join In a. execution of a memonnlum or H-Clllled 8shatt fOml" of 
this Leaee for the P"fPOM of NCOfClatlon. 8llkl memarandum or llhort form of 
thla LeaM &hall dMcrlbe the ....... th• l.aallehald , ............ Mm ol lhl9 
Lene, and apedal pnM9ion8, and lhall lncorpocate this LHM by l1lfarem:e. 

28. Tl'l!!lftr of Llndlonf1 fldeqst. In the avant of any tranafar or 
transfers of LendlOrd's intllf'8t In the Le111hold PremiHB, the tramlfanll' •half be 
automatically relieved of llftY Ind, all obllgatlona on Iha pltt of Lendtord accruing 
fJofl'I and after lh9 date of such transfer, lnc:ludtng, but not limlbld to. any 
obligation to Tenant with respect to lh9 HCUrit)' mi,oa1t refernld to In 
Paragraph 3 of Ihle Lwe upan MSlllitnMnl of the same to the transfenle, 
provided dHlt the lntilre.. of the transfaror, • LMldlotd, In any fundl Ulan In U.e 
hands of Landlafd in Which Tenant ha en lnterwt atllll be turned owr, subject lo 
such Interest. to the t.n transrel'M. NO holder of a mOftaap to which this le.Me 
I• or may be lllbordJnata atlall be ~ In connedion with the HCUftty 
deposited henlunder, unleu such mortlagae or hold of-such dead of tnaat ..._.. 
have actually nicelved tlMI HCUrtty dapoaltad hamlnder. 

'. ) 	 29. !"'ii"!' Md 'l'ltfJr;fj®. "° payment by Tenant or receipt by 
Landlon:f of a i..eor anount than the monthly ient he_r9ln ldlpufatad thall be 
deemed to be other than an account of the earliest stipulllllld rwnto~nor shall any 
endorsement or .-m.ntof any cheek or 11111 ....,.acoompanylng any eheclc or 
any payment aa Nnt be dalSMll an accord and l&IWacllon, and Landlord shd 
accept such check or peyment without preJudiol to Landlonr•. riflllt to cover the 
balance ofsuch Nnt or puniue any ott.. '9ftlady In this ..._. pnMdad. 

30. This Leaa shall be goVM181:1 by and oo"8tnl9d rn accordMce with 
the laws of Callfomla. If any pmvtslon ofthis LelH or the appUcatloft thtnof'to 
any peraon or clrcumstancea thall, to 81f!1 extant. be lnvalld or unenforceable, 1ha 
nimalnder of Chis Lane shall not be afhctad thereby and each proYiakm of the 
Lease shall be Vlllld and anforceabla to the fulleal 9ld8nt """"lltlad by law. 

31. Entin! Am!tmtnt.. Thi. 1-ee and .. 8'dllblll, If my, attached 
hereto and forming • part theraof, sat forth all the oownantt, pnmil111, 
agt'81111'19nt8, condlllona and umlarll&ancllng belwHn Undlont llftCI Tenant 
concarning the lwed pnMnlaas and thare .,. not c:ovenmts, prom..... 
a;niements, conditions or unclenltencllng effher • or wwtn.n, llet\!JrMn them 
otller1hlln hel9ln ut forth. No .._dona, 8lll8l1dment. chllftll or addition to this 
Lease shaH be binding upon Landl,ord or Tenant Uft.... Nduced to WflUl'9 mid 
signed by each party. 

.9. 
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32. Proptrtv Tax. Tenant Is exempt for property tax wsment 
punsuant to Revenue and Taxation Code sedlon 202(a)(3). Tenant and Landlord 
agree to c;oopenlf9 In order to obtain eumptlon detlnnlnlt:lon ff'om County Ta 
Aase11or. Should any ~ tmdng authority acting under llnJ pra11nt or 
futuni law, ordlnlince or NgUlatlon, levy, a111M or lmpoee a tax. excis.• 
.........m and/or any butllnen andlor oc:aupatlOn tuea (othw than lncOme- or 
franchise tu) upon or apillSt tll8 '8ntlll payable by Tenant to Landlord, etthar 
by way of aubstltution or In addition to any existing tu on l8nd and builcliftp or 
otherwl.., Tenant lhall be f9IPOMlble tor and lhall P1Y such tu, excl9e,••••ment. Ind any bualneu and occupiltlon taims fRted t11NOt1J against the 
Tanant, or ahall reimburse undlonl for the ....,.. ........,, a tht cna may be, 

•additional nmt, on or befol'e the dalll1hltay ftM. Pilft8(l:y or l..,....WOUkl be 
addH thereto for non-payment. Twnt shall 8110 P1Y ltf pro-tata 8IWa of •y 
tu or chwge levied In Heu ofRut EState--. 

33. lncltmn!f!s:r!isn, Tenant ..... to defend, Indemnify and ~ 
hannlns Landlord 91nat and from any .Md all cllllm9 by or CN1 bltl8lf of My 
person or penons, llnn ar flnns, corporation or ~ *'811\9 frDrn 
T-nt'a UM of the Pl•HtlHS or the GDliduclt al' ..~ at fRIM llnJ llGllvily, 
wortc or thing done. omlaed. permftled or aliffenlct by Tenlllll In or Oou1 h 
Prem!Ha, and wtll fUrthef" defwml, Indemnify and AW -the lanllord hannlaM 
against IU1d from any and all cfallM artalng from any bNtlch or «Wault on 
Tenanh part In lhtt performance of any COVllMllt or .......... on T...-a pat 
to bll performed, pursuant to the wrm. of this Lame, ar ari9lng from any act or 
negligence of Tanant, and fnlm and 9lnat .u com, counMI ,._, _.,..,.. '"8,( ) 	 expenses and llabllltlM lncuned In or about any 9uch c:lllim or don or 
proceeding brought thereon; and ln case any action or pnic11dlng to be brought 
against Landlont by mison of any 8UCh clalm, Tenant upon notli:8 hm the 
l,andlonl cowinanta to rntet or defend at Tenant• exp1Ma 1uch .cllon or 
proceedl119 by counsel l'9ll80ftllbly _....afllctoiy to l.aftdtont 

Landlonl ..-to dllfend, lnd9rnnlfy and nve harmlaa Tenant agalnltand front 
any and all claims by or on behalf Of .any person or per-. Inn or firms, 
corpara6on or c:orporaUona. artalng from Landlord'• usa of n. P~ or tbe 
conduct of Its bualneu ar from any llCl&vltv. work or ·t111ng dOM, omltlad, 
permitted or suffered by Landlonf In or lbout the Pnlmlael1 n wlll l'urlhw 

.. 	 defend, indemnify Md _,. the Teftlllt harmlau ·against and fnlm 8IJY and Ill 
claims artlfng from any breach or def8utt Oft t.andlord'• ...,e lit a. pt1b11•1ce 
of any covent1nt or 11t"""nent on Landlof'd'a pmt to be ~mid, ~to 
the terms of thla l..ule, or arl9lng from any act or ............_ of IAmlord, and 
from and aplnat all coata.· COUt'UMll fHfl, ape.11 ttM, ...,_.... and ltallHlllH 
incurred In or llboutmy such claim or action or proceedlt19 brought thenlon; and 
In case any action or PfOC••dlnll to bt brOught aplnst T.._t by rwcin of 81JY 
such claim, Lindlonl upon notice hm the T.- CCM[Kl8ldS to_... or dlflud 
at Lindlord'• •xpenM 8UCh action or proceeding by COUMel ftl11onably
Hdsfactory to Tenant. 	 , 

• 10
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34. Htlra and Sucqrsso11. This agreement shall be binding on end shall 
Inure to the benefit of the parties hereto, tiMllr l'8lpeCtlve heirs, auc:cessora, 
personal reprnentatl.,.. end anigns. 

=zit/I.} 
Dora Oblenu. CEO 

OCI DEVELOPllEHT CORPORATIOfl WISDOM ACADEMY FOR YOUNG llCIEN'Tin$ 

"LANDLORD" "Tl!NANT" 

• 11
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I 
Clem Payne, Jr. 

CERTIFIED PUBLIC ACCOUNTANT 

Board of Directors of 
Merle Williamson Foundation, dba 
Wisdom Academy for Young Scientists 
Los Angeles, California 

INDEPENDENT AUDITOR'S REPORT 

I have audited the accompanying statement of financial position of Wisdom Academy for Young 
Scientists (WAYS) (a California not-for-profit organization), as of June 30, 2012, and the related 
statements of activities and changes in net assets, and cash flows for the twelve months period 
then ended. These financial statements are the responsibility of Wisdom Academy for Young 
Scientists' management. My responsibility is to express an opinion on these financial 
statements based on my audit. The prior year summarized comparative information has been 
derived from the organization's 2011 financial statements and, in my report dated December 14, 
2011, I expressed an unqualified opinion on those financial statements. 

I conducted my audit in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States and the Education 
Audit Appeals Panel's Standards and Procedures for Audits of California K-12 Local 
Educational Agencies. Those standards require that I plaT) and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures 
in the financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement 
presentation. I believe that our audit provides a reasonable basis tor our opinion. 

In my opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Wisdom Academy for Young Scientists as of June 30, 2012, and the 
changes in its net assets and cash flows for the twelve months period then ended in conformity 
with accounting principles generally accepted in the United States of America. 
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In accordance with Government Auditing Standards, I have also issued a repmt dated 
December 31, 2012 on my consideration of Wisdom Academy for Young Scientists' 
internal control over financial reporting and on my tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of this report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the internal control over financial reporting or on compliance. That report is 
an integral prut of an audit performed in accordance with Government Auditing Standards 
and should be considered in assessing the results of our audit. 

My audit was conducted for the purpose of forming an op1mon on the financial 
statements of Wisdom Academy for Young Scientists. The accompanying schedule of 
federal awards required by U.S. Office of Management and Budget Circular A-133, 
Audits of States, Local Governments and Non-Profit Organizations and the additional 
supplementary information section is presented for the purpose of additional analysis and 
is not a required part of the financial statements. Such inf9rmatiol) is the responsibility of 
management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and, 
in my opinion is fairly stated in all material respects in relation to the basic financial 
statements taken as a whole. 

) 	

~ /Jr-Jl
Clem Payne, Jr., CPA 
Altadena, California 
December 31, 2012 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
STATEMENT OF FINANCIAL POSITION

) June 30, 

ASSETS 

2012 2011 

CURRENT ASSETS: 

Cash and cash equivalents $ 49,188 $ 513,331 
Accounts receivable .. Sponsoring Districts (Note 3) 27,961 
Accounts receivable ·(Note 3) l,256,875 525,547 
Due from fonner Executive Director (Note13) 10,120 
Security deposits 30,911 

Prepaid expenses 18,870 45,756 

Total current assets l,393,925 1,084,634 

FURNITURE, EQUIPMENT AND IMPROVEMENTS: 

Furniture and equipment (Note 4) 141,990 77,221 
Computers and equipment (Note 4) 37,987 
Leasehold improvements (Note 4) 275,783 197,312 
Leasehold improvements· ERate (Note 4) 35,483 35,483 

Less: accumulated depreciation (Note 4) (85,093) (53,691) 

Total furniture, equipment and Improvements 406,150 256,325 

\ 
J Total assets $ 1,800,075 $ 1,340,959 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 

Accounts payable $ 62,724 $ 56,732 
Settlement poyable - (Note 1 t) 228,665 

Due to Sponsoring District 5,470 
Credit card payable .. 4,480 5,303 
Payroll liabilities 27,172 29,125 

Total current liabilities 323,041 96,630 

LONG - TERM LIABILITIES: 

Line of credit - Wells Fargo (Note 9) 250,000 

Total liabilities 573,041 96,630 

NET ASSETS 

Unrestricted 1,284,221 1,249,799 
Temporarily restricted - (deficit) (57,187) (5,470) 

Total net assets 1,227,034 1,244,329 

Total liabilities and net assets $ l,800,Q75 $ 1,340,959 

The accompanying notes are an Integral part of these financial statements. 
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.. WISDOM ACADEMY FOR YOUNG SCIENTISTS 
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 

For the twelve n1onth ended June 30, 

' I 
2012 2011 
Temporarily 

Unrestricted Restricted Total Total 
REVENUE AND SUPPORT: 

General purpose block grant $ 1,634,727 $ $ l,634,727 $ 982,763 
Categorical block grant 276,279 276,279 21 l,468 
Class size reduction 232,407 232,407 89,lSZ 
Private contributions 2,304 2,304 8,446 
Federal income 85,257 85,257 61,086 
Charter school facilities grant 184,983 184,983 118,461 
In-lieu property taxes 558,869 558,869 353,049 
Jn-lieu property taxes· prior year 8,304 
After school education and safety l 12,500 112,500 l 12,500 
Fundraising income 2,736 2,736 9,259 
Special education 186,214 186,214 204,578 
Child nutrition - federal 307,168 307,168 147,788 
Child nutrition - state 16,815 16,815 9,695 
Title 11 4,254 
Title I 19,085 19,085 49,576 
Facility reimbursement 52,738 
Other state income 141,591 141,591 89,549 
Other local income 6,284 6,284 143,789 
Interest income 653 653 l,488 
Net assets released from restrictions 649 441 (649,441) 

\ 
I 

Total revenue and support 3,819,589 (51,717) 3,767,872 2,657,973 

EXPENSES: 
Certificated salaries 1,273,808 \ 1,273,808 833,752 
Classified salaries 407,908 407,908 277,200 
Fringe benefits 355,384 355,384 172,429 

Settlement payment - (Note 11) 228,665 228,665 

Books and supplies 161,609 161,609 126,532 
Contract services and other expenses 941,264 941,264 766,181 
Occupancy, repairs, and rental 391,331 391,331 193,612 
Fundraising expenses 390 390 9,600 
Depreciation 31,402 31,402 19,081 
Other outgo 2,520 2,520 15,314 

Total expenses 3,794,281 3,794,281 2,413,70 I 

Increase (decrease) in net assets 25,308 (51,717) (26,409) 244,272 

Net assets, beginning ofthe year 1,249,799 (5,470) 1,244,329 1,006,531 

Prior year adjustments (Note 15) 9,114 9,114 (6,474) 

Net assets, end of the year $ l,284,221 $ (57, 187) $ 1,227,034 $ 1,244,329 

The accompanying notes .:,re an Integral part of these financial statements. 
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.. WISDOM ACADEMY FOR YOUNG SCIEN11STS 
STATEMENT OF CASH FLOW 

For the twelve month ended June 30, 

2012 2011 
Cash flows from operating activities: 
Changes in net assets $ (26,409) $ 244,272 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 
Depreciation 31,402 19,081 
Prior period adjustments 9,114 (6,474) 

Changes in operating assets and liabilities:· 
(Increase) decrease in assets: 

Accounts receivable - sponsoring district (27,961) 53,977 
Accounts receivable (731,328) (157,346) 
Due from former executive director (I 0,120) 
Security deposits (30,911) 
Prepaid expenses 26,886 (l 1,698) 

Increase (decrease) in liabilities: 
Accounts payable 5,993 (18,400) 
Due to Sponsoring District (5,470) 5,470 
Settlement payable 228,665 
Other liabilities (823) 5,303 

\ Payroll liability (1,954) 18,918 
) 

Net cash provided by operating activities ... (532,916) 153,103 

Cash Dows from investing activities: 
Purchase of computers and improvements (181,227) (62,308) 

Net cash .used by investing activities (181,227) (62,308) 

Cash Dows from financing activities: 
Proceed from line ofcredit - Wells Fargo 250,000 

Net cash provided by (used in) financing activities: 250,000 

Net increase (decrease) in cash (464, 143) 90,795 

Cash and cash equivalents- beginning of the year 513,331 422,536 

Cash and cash equivalents - end of the year $ 49,188 $ 513,331 

Supplemental Disclosures: 

Cash paid for interest expense $ 1,319 $ 

The accompanying notes are an integral part of these financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2012 

NOTE I - ORGANIZATION 

NATURE OF BUSINESS 

Merle Williamson Foundation doing business as Wisdom Academy for Young Scientists 
(WAYS) is a public charter school of approximately 520 students located in South Los Angeles, 
serving kindergruten through fifth grade education. Opened in 2006, WAYS serve a population 
of students traditionally labeled as underperforming or high-risk students. As a charter school, 
WAYS was created under the approval of the Los Angeles Unified School District and the 
California State Board of Education, and receives public per-pupil funding to help support its 
operations. On June 30, 2011, Wisdom Academy for Young Scientists' charter expired and was 
not renewed with the Los Angeles Unified School District. 

Effective July 1, 2011, Wisdom Academy for Young Scientists was chattered under the 
authority of the Los Angeles County Board of Education (LACOE). 

WAYS was granted the Accreditation of Commission for Schools of the Western Association of 
Schools and Colleges. The term of the accreditation will run through June 30, 2013. WAYS is 
economically dependent on federal and state funding provided through the Los Angeles County 
Board of Education. 

In 2011-2012, WAYS scored 716 on the Academic Performance Index (API). 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2012 

NOTE 2 -SIGNIFICANT ACCOUNTING POLICIES- continued 

The summary of Significant Accounting Policies of WAYS is presented to assist in 
understanding the organization's financial statements. The financial statements and notes are 
representations of WAYS' management, who are responsible for their integrity and objectivity. 

WAYS accounts for its financial transactions in accordance with the policies and procedures of 
the Department of Education's "California School Accounting Manual". WAYS conforms to 
accounting principles generally accepted in the United States of America (GAAP) as prescribed 
by the Governmental Accounting Standards Board (GASB) and the American Institute of 
Certified Public Accountants (AICPA). 

Financial Statements Presentation 

The accompanying financial statements have been prepared in conformity with the disclosure 
and display requirements of FASB ASC 958-205, (prior authoritative literature: SFAS No. 117, 
Financial Statements of Not-for-Profit Organizations). Accordingly, WAYS' financial 
statements are present on the following three classes of net assets: (a) unrestricted net assets, (b) 
temporarily restricted net assets, and ( c) permanently restricted net assets. 

Temporarily restricted and permanently restricted net assets are created only by donor-imposed 
restrictions on their use. All other net assets, including board-designated or appropriated 
amounts, are legally unrestricted and are reported as part of the unrestricted class. 

Revenue Recognition 

Amounts received from the California Depaitment of Education are recognized as revenue by 
WAYS based on the average daily attendance (ADA) of students. Revenue that is restricted is 
recorded as an increase in unrestricted net assets, if the restriction expires in the reporting period 
in which the revenue is recognized. All other restricted revenues are reported as increases in 
temporarily restricted net assets. 

Cash and Cash Equivalents 

For purposes of the statement of cash flow, WAYS considered all liquid investments with a 
maturity three months or less to be cash equivalents. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
\ (,4 California Non-Profit 01'ganization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2012 

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES - (continued) 

Basis of Accounting 

The financial statements of WAYS have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America. 

Accounts Receivable 

WAYS accounts receivable consists of amounts due from government sources only. No 
allowance for doubtful accounts has been established as WAYS deems all amounts to be fully 
collectible. 

Contributions and Contributed Services 

All contributions are considered to be available for unrestricted use unless specifically restricted 
by the donor as required by SFAS No. 116, "Accounting for Contributions Received and 
Contributions Made." Amounts received that are designated for specific use in future periods 
are reported as temporarily restricted. When the restriction expires, temporarily restricted net 
assets are reclassified to unrestricted net assets for expenditure. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts of assets and liabilities and disclosures of 
contingent assets and liabilities at the date of financial statements and the reported revenues and 
expenses during the year. Accordingly, actual results could differ from those estimates. 

The notes are an integral part of the preceding financial statements. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2012 

NOTE 2 -SIGNIFICANTACCOUNTING POLICIES - (continued) 

Equipment and Improvements 

Equipment and improvements are recorded at cost. All property, equipment and improvements 
with a value of $1,000 or greater and a useful life of I year or more are capitalized. 
Improvements are depreciated imder a straight-line method over their estimated useful lives of 
20 years. Equipment is depreciated under straight-line method over the estimated useful life of 
five to seven years. The depreciation expense for the year ended June 30, 2012 is $31,402. 

Income Taxes 

WAYS is a not-for-profit organization that is exempt from income taxes under Section 
50l(c)(3) of the Internal Revenue Code, and exempt from state franchise or income tax under 
Section 23701(d) of the California Revenue and Taxation Code. Accordingly, no provision has 
been made for income taxes. 

Reclassifications) 
Certain amounts in the prior-year :financial statements have been reclassified for comparative 
purposes to conform to the presentation in the current-year :financial statements. 

Comparative Financial Information 

The financial statements include certain prior year summarized comparative information in total 
but not by net asset class. Such information does not include sufficient detail to constitute a 
presentation in conformity with accounting principles generally accepted in the United States of 
America. Accordingly, such information should be read in conjunction with WAYS' financial 
statements for the twelve months period ended June 30, 2011, from which summarized 
information was derived. 

The notes are an integral part of the preceding financial statements. 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2012 

NOTE 3 -ACCOUNTS RECEIVABLE 

Accounts receivable at June 30, 2012, reported as follows: 

General purpose block grant $ 697,820 
Los Angeles Unified School District 27,961 
Special Education 151,044 
Categorical grant 28,790 
Class size reduction 64,314 
Child nutrition - federal 38,088 
Child nutrition 67,185 
Facility grant 184,983 
After school grant 39,375 

Total $ 1,299,560 

NOTE 4 - EQUIPMENTAND IMPROVEMENTS 

Below is the summary of the changes in fixed assets owned by Wisdom Academy for Young 
Scientists for the year ended June 30, 2012: 

Description 
Balance at 
7/112011 

Additions 
(deletions) 

Balance at 
6/30/12 

Leasehold improvements 
Leasehold improvements - ERate 
Computer and equipment 
Furniture and equipment 

$ 197,312 
35,483 

77,221 

$ 78,471 

37,987 
64,769 

$ 275,783 
35,483 
37,987 

141,990 

Total fixed assets 310,016 181,227 491,243 

Accumulated depreciation (53,691) (31,402) (85,093) 


Net fixed assets $ 256,325 $ 149,825 $ 406,150 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 

NOTE 5 - DONATED SERVICES 


No amounts have been reflected in the accompanying financial statements for donated 
services inasmuch as no objective basis was available to measure the value of such services; 
however, some volunteers have donated their time to WAYS. 

NOTE 6 - RECONCILTA TION OP ANNUAL FINANCIALS 

The schedule on page 17 were prepared by WAYS for the Los Angeles Unified School 
District. 

NOTE 7 - COMMITMENTS 

As such, WAYS entered into a twelve-month agreement for its main facility located on 706 
East Manchester A venue, L.A., CA with OCI Development Corporation. Monthly lease 
payments began at $13,052. The agreement requires annual rent rate to increase by 3.0% 
each year. The lease will expire in June 2012. Payments made on this facility lease totaled 
$156,627 for the year ended June 30, 2012. 

At the same time, WAYS entered into a twelve-month agreement with OCI Development 
Corporation for the property located at 8778 Central A venue, L.A, CA. Monthly lease 
payments began at $4,367. The agreement requires annual rent rate to increase by 3.0% each 
year. The lease will expire in June 2012. Payments made on this facility lease totaled 
$52,404 for the year ended June 30, 2012. 

WAYS entered into a five-year lease agreement for a facility for additional occupancy and 
parking near its main facility. The lease commenced in December 2007. Monthly lease 
payments are $1,450 for the duration of the lease. The lease will expire in December 2012. 
Payments made on the facility lease totaled $17,400 for the twelve months ended June 30, 
2012. 

WAYS entered into a twelve-month agreement with The Salvation Army for the property 
located at 7651 South Central Avenue, L.A, CA. The lease commenced in August 2011. 
Monthly lease payments began at $13,492. The lease will expire in July 2012. Payments 
made on this facility lease totaled $136,413 for the year ended June 30, 2012. 

The future minimum lease payments due for the next year are as follows: 

Year Ending June 30, Amount 
2013 $ 379,632 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(,4 California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended Jwie 30, 2012 

NOTE 8 - EMPLOYEE RETIREMENTPLANS 


Qualified employees are covered under multiple-employer defined benefit pension plans 
maintained by agencies of the State of California. Certificated employees are members of the 
State Teachers' Retirement System (STRS). WAYS is not eligible to participate in Public 
Employees' Retirement System (PERS). 

State Teachers' Retirement System (STRS) 

Plan Description 

WAYS contributes to the State Teachers' Retirement System (STRS), a cost-sharing 
multiple-employer public employee retirement system defined benefit pension plan 
administered by STRS. The plan provides retirement, disability and survivor benefits to 
beneficiaries. Benefit provisions are established by State statutes, as legislatively amended, 
within the State Teachers' Retirement Law. STRS issues a separate comprehensive annual 
financial report that includes financial statements and required supplementary information. 
Copies of the SIRS annual financial report may be obtained from SIRS, 7667 Folsom 
Boulevard, Sacramento, California 95826. 

Funding Policy 

Active plan members are required to contribute 8.0% of their salary and WAYS is required to 
contribute an actuarially determined rate. The actuarial methods and assumptions used for 
determining the rate are those adopted by the SIRS Teachers' Retirement Board. The 
required employer contribution rate for fiscal year 2011-12 is 8.25% of annual payroll. The 
contribution requirements of the plan members are established and may be amended by State 
statute. 

Contributions to STRS 

WAYS' contributions to SIRS and PERS for this fiscal year are as follows: 

SIRS SIRS 
Year Ended Required Percent 

June 30 Contribution Contributed 

2012 $96,379 100% 


The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 

NOTE 9- LINE OF CREDIT- WELLS FARGO 

WAYS obtained a revolving line of credit with Wells Fargo Bank that allows WAYS to borrow up 
to a maximum of $250,000. As of June 30, 2012, WAYS had $250,000 outstanding on the line of 
credit. The line of credit matures on February 15, 2013. The interest rate on the line of credit is 5%. 

Total interest charge to expense for the year ended June 30, 2012 was $ l ,319. 

As December 31, 2012, WAYS outstanding line of credit balance was paid in full. 

NOTE IO-RELATED PARTIES TRANSACTIONS 

A related party is one which controls, exercises significant influences over, or is significantly 
influenced by a group or member in making financial, and operating decisions, along with any group 
member, is subject to common control or significant influence. 

DeDe Dance Studio, a non-profit organization, provided after school program service to WAYS. 
WAYS' assistant principal is the executive director of the DeDe Dance Studio and is related to the 
WAYS' Director of Operations. During the year ended June 30, 2012, DeDe Dance Studio received 

I 

) payments of $36,000 from WAYS. 

As of December 31, 2012, DeDe Dance Studio corporate status is suspended with the California 
Secretary of State. 

NOTE 11-SETTLEMENT WITH FORMER EXECUTIVE DIRECTOR 

On October 26, 2012, WAYS and the former executive director entered into a settlement agreement 
and mutual release of claims. WAYS paid the former executive director a sum of $228,665.38 to 
settle all claims arising or any way relating to the dispute. In consideration, the former executive 
director release and discharge WAYS from all cause of action relating to the dispute. 

Because the proposed settlement was initiated by letters dated January and May 2012 and as such 
was related to the June 30, 2012 year end. The amount of $228,665.38 is recognized on the June 30, 
2012 statement of financial position as a liability and the statement of activities as a payroll related 
transaction. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTE 12 - PENDING CLAIMS AND LITIGATION 


On April 12, 2011, WAYS has been named in a wrongful employment termination by Plaintiff, who 
was a former teacher at WAYS. The stated cause of action for wrongful termination is violation of 
the Labor Code section 1102.5. 

A trial was recently held and on December 4, 2012, the jury found in favor of the Plaintiff. A 
judgment was entered in the amount of $566,803 against the school. 

December 31, 2012, management has brought post-trial motion and is contesting the verdict on the 
grounds that the Plaintiff did not present sufficient evidence to overcome the substantial evidence 
establishing she was terminated for legitimate, non-retaliatory reasons. The motion is scheduled to 
be heard in Los Angeles County Superior Court on January 17, 2013. Pending the hearing on this 
motion, the process to satisfy the existing monetary judgment has not been initiated. 

NOTE 13-DUE FROM FORMER EXECUTIVE DIRECTOR 

Prepaid rent the in the amount of$10,!20 was paid in the fiscal year 2009-10 to the former executive 
director. The executive director was also the organization landlord. The prepaid amount was not 
subsequently earned through the period ending of 6/30/12 and therefore due back to WAYS. 

NOTE 14 - SUBSEQUENT EVENTS 

WAYS has evaluated subsequent events through December 31, 2012, the date which the financial 
statements were available to be issued. 

WAYS entered into two one-year lease agreements for educational facility located on 706 East 
Manchester Avenue and 8778 Central Avenue. The lease will commence on July 2012, and ending 
on the 30'h day ofJune 2013. Monthly lease payments for each property are $13,559 and $4,467. 

In addition, WAYS entered into a one-year lease with the Salvation Army on 7651 Central Avenue. 
The monthly lease payments are $12,548. The lease will commence on August 2012, and ending on 
July 2013. 

NOTE 15-Prior Period Adjustments 

Miscellaneous adjustments to the prior period resulted primarily from correction to petty cash, 
payable and prepaid expenses. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

SUPPLEMENTARY INFORMATION SECTION 


The notes are an integral part of the preceding financial statements. 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 
\ 
J 

RECONCILIATION OF ANNUAL FINANCIAL 
REPORT WITH AUDITED FINANCIAL STATEMENTS 

For the year ended June 30, 2012 

June 30, 2012 unaudited financial report 
fund balances (net assets) $ 

2012 

1,197,837 

Adjustments and Reclassifications: 

Increasing (Decreasing) the Fund Balance (Net Assets) 

Cash in bank 
Accounts receivable 
Other assets 
Prepaid expenses 
Property and equipment 
Accumulated depreciation 

(Increase) decrease in liabilities: 
Accounts payable 

Settlement Payable 
Rounding 

16,346 
239,892 

17,089 
33,576 

(31,404) 

(8,639) 
(228,665) 

2 

Current Loans 
Net adjustments and reclassifications 38, 197 

June 30, 2012 Audited Financial Statement Fund Balance $ I,236,034 
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Kindergarden 

Grade 1 through 3 

Grade 4 through 5 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF INSTRUCTIONAL MINUTES 

Twelve Months Period ended June 30, 2012 


Requirement Actual 

33,531 64,800 

46,944 64,800 

46,944 64,800 

Number of Days 

Traditional Calendar 


180 


180 


180 


Status 


In compliance 


In compliance 


In compliance 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF AVERAGE DAILY ATTENDANCE 
Twelve Months Period ended June 30, 2012 

Second Period Annual 
Report Report 

Classroom Classroom 
Based Total Based Total 

Kindergarten 84.45 84.45 84.51 84.51 

Grade I through 3 226.73 226.73 215.93 215.93 

Grade 4 through 5 138.30 138.30 130.33 130.33 

ADA Totals 449.48 449.48 430.77 430.77 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

\ 

) NOTES TO SUPPLEMENTARY INFORMATION 
Twelve Months Period ended June 30, 2012 

NOTE 1 - PURPOSE OF SCHEDULES 

A. Schedule of Instructional Minutes 

This schedule presents information on the amount of instructional time 
offered by the Academy and whether the Academy complied with the 
provisions of Education Code Sections 46200 through 46206. 

B. Schedule of Average Daily Attendance (ADA) 

Average daily attendance is a measurement of the number of pupils 
attending classes of the Academy. The purpose of attendance accounting 
from a fiscal standpoint is to provide the basis on which apportionments 
of state funds are made to charter schools. This schedule provides 
information regarding the attendance of students at various grade levels. 

I 
J 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
Schedule of Expenditures of Federal Awards 


For the year ended June 30, 2012 


Federal Grantor/ 
Pass-Through Grnntor/ 

Program Title 

UNITED STATES DEPARTMENT OF EDUCATION/ 
Pass through State Department of Education/ 

Title I 
Charter School Facilities lncentive Grant 

Total United States Department ofEducation 

UNITED SIATES DEPARTMENT OF AGRICULTURE 
Pass through State Department ofEducatlon Child Nutrition/ 

Fiscal Services 
Child Nutrition - Federal 

TOTAL EXPENDITURES OF FEDERAL AWARDS 

) 

Federal 

CFDA 

number 

84.0IO 
84.282D 

10.555 

Contract 
period 

7/l/l l-6/30112 
7/lll 1-6/30/12 

7/1/11-6/30112 

Expenditures 

$ 127,246 
37 684 

164,930 

296,287 

$ 461.217 

The accompanying notes are an integral part of these financial statements. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 

/ -'\ 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
Twelve Months Period ended June 30, 2012 

Basis of Presentation 

The accompanying schedule of expenditures of federal awards includes the federal grant 
activity of Wisdom Academy for Young Scientists and is presented on the modified 
accrual basis of accounting. The infonnation in this schedule is presented in accordance 
with the requirements ofOMB Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations. Therefore, some amounts presented in this scheduJe may 
differ from amounts presented in, or used in the preparation of, the financial statements. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

ORGANIZATION STRUCTURE 

Twelve Months Period ended June 30, 2012 


Wisdom Academy for Young Scientists (#839) was formed as charter pursuant to Education Code Section 
47600 under an agreement with Los Angeles Unified District granted in July, 2006. 

WAYS' vision is to create a transformational learning climate in which students become empowered to be 
leaders, self-responsible learners, agents of change, and true scientists. 

School Board 
Term on Board 

Name Ex~ires Board 
Karen Haynes June 30, 2013 Secretary 
Dr. Dorothy Valenti June 30, 2014 Chairperson 
Norman Golden June 30, 2014 Member 
Armando Espinosa June 30, 2014 Member 

) 
\ 	 Cheryl Johnson June 30, 2014 Member 

Eleanor Jones June 30, 2014 Member 

Administration 

Edward Cabil Executive Director 
Jason Okonkwo Director of Operations 

24 


000558



.. ~-

Clem Payne, Jr. 
CERTIFIED PUBLIC ACCOUNTANT 

Independent Auditor's Report on Internal Control Over Financial Reporting and on 

Compliance and Other Matters Based on an Audit of Financial 


Statements Performed in Accordance With Government Auditing Standards 


Board of Directors 
Merle Williamson Foundation, dba. 
Wisdom Academy for Young Scientists (WAYS) 
Los Angeles, California 

I have audited the financial statements of Wisdom Academy for Young Scientists (WAYS) as 
of and for the year ended June 30, 2012, and have issued our report thereon dated 
December 31, 2012. I conducted my audit in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States. 

Internal Control Over Financial Reporting 
\ 
) 

Management of Wisdom Academy for Young Scientists (WAYS) is responsible for 
establishing and maintaining effective internal control over financial reporting. In planning and 
performing my audit, I considered Wisdom Academy for Young Scientists' internal control 
over financial reporting as a basis for designing my auditing procedures for the purpose of 
expressing my opinion on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of the Wisdom Academy for Young Scientists' internal control 
over financial reporting. Accordingly, we do not express an opinion on the effectiveness of 
the Wisdom Academy for Young Scientists' internal control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in internal control such that there 
is a reasonable possibility that a material misstatement of the entity's financial statements will 
not be prevented, or detected and corrected on a timely basis. 

My consideration of internal control over financial reporting was for the limited purpose 
described in the first paragraph of this section and was not designed to identify all 
deficiencies in internal control over financial reporting that might be deficiencies, significant 
deficiencies, or material weaknesses. I did not identify any deficiencies in internal control 
over financial reporting that I consider to be material weaknesses, as defined above. 
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Independent Auditor's Report on Internal Control Over Financial Reporting and on 

Compliance and Other Matters Based on an Audit of Financial 


Statements Performed in Accordance With Government Auditing Standards - continued 


Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Wisdom Academy for Young Scientists' 
financial statements are free of material misstatement, I perfonned tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, l do not express such an opinion. The results of my tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards. 

This report is intended solely for the information and use of the Board of Directors, management, the 
Los Angeles County of Education, the California Department of Education, the State Controller's Office 
and is not intended to be and should not be used by anyone other than these specified parties. 

~l~Cf-· 
Clem Payne, Jr., CPA) 
Altadena, California 

December 31, 2012 
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Clem Payne, Jr. 
CERTIFIED PUBLIC ACCOUNTANT 

Board of Directors 
Merle Williamson Foundation, dba. 
Wisdom Academy for Young Scientists 
Los Angeles, California 

I have audited the financial statements of the Wisdom Academy for Young Scientists (WAYS) as 
of and for the year ended June 30, 2012 and have issued my report thereon dated December 
3 1 , 2012. I conducted my audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States. I have also audited 
the WAYS' compliance with the [equirements specified in the State's audit guide, Standards and 
Procedures for Audits of California K-12 Local Education Agencies 2011-12. published by the 
Education Audit Appeals Panel, applicable to the WAYS' statutory requirements identified below 
for the year ended June 30, 2012. Compliance with the requirements referred to above is the 
responsibility of the WAYS' management. My responsibility is to express an opinion on the 
WAYS' compliance based on our audit. 

The auditing standards referred tb above require that I plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the compliance requirements referred 
to above that could have a material effect on the state laws and regulations applicable to the 
items in the schedule below occurred. An audit includes examining, on a test basis, evidence 
about the WAYS' compliance with those requirements and performing such other procedures as 
we considered necessary in the circumstances. I believe that my audit provides a reasonable 
basis for our opinion. My audit does not provide a legal determination of the WAYS' compliance 
with those requirements. 

In connection with the audit referred to above, I selected and tested transactions and re<:ords to determine 
the WAYS' compliance with the state Jaws and regulations applicable to the following items: 

Procedures In Procedures 
State Compliance Procedures for Charter Schools: Audi(Guide Performed 

Class Size Reduction Program 
General Requirements 7 Not Applicable 
Option One Classes 3 Not Applicable 
Option Two Classes 4 Not Applicable 
Only One School Serving Grades 1..-3 

After School Education and Safety Program: 
General Requirements 4 Yes 
After School 4 Yes 
Before School 5 Not Applicable 

Contemporaneous Records of Attendnnce l Yes 
Mode of Instruction l Yes 
Non-classroom - Based Instructions/ Independent Study 15 Not Applicable 
Determination of Funding for Non-class Based Instructions 3 Not Applicable 
Annual Instructional Minutes - Classroom Based 3 Yes 
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J 	 The term "Not Applicable" is used above to mean either that WAYS did not offer the 
program during the current fiscal year or that the program applies only to a different type 
oflocal education agency. 

In my opinion, Wisdom Academy for Young Scientists complied, in all material 
respects, with the compliance requirements referred to above that could have a direct 
and material effect on each of its state programs for the fiscal year ended June 30, 2012. 

This report is intended solely for the information and use of the Wisdom Academy for 
Young Scientists' Board of Directors, management, the Los Angeles County Office of 
Education, the California Department of Education, and the State Controller's Office and 
is not intended to be and should not be used by anyone other than these specified parties. 

~f~f 
Clem Payne, Jr., CPA 
Altadena, California 

December 31, 2012 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Twelve Months Period ended June 30, 2011 

A. Summary of Auditors' Results 

I. Financial Statements 

Type of auditors' report issued: Unqualified 

Internal control over financial reporting: 

Yes_ No~One or more material weaknesses identified? 

One or more significant deficiencies identified 
are not considered to be material weaknesses? Yesx_No 

Noncompliance material to financial statement 
noted? Yes__ No_x_ 

2. State Awards 

Internal control over state programs: 
Material weaknesses identified? Yes__ No___lL 
Significant deficiencies identified not considered 
to be material weaknesses? Yes_No_K__ 

Type of auditor's report issued on compliance for 
same programs: Unqualified 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
June 30, 2012 

Significant Deficiencies 

Finding 11-01/30000 

Deficiency in Internal Control Condition - Bank Reconciliation Over Site 

Criteria 

Proper internal controls dictate that a supervisor or officer of the organization 
should review bank reconciliation to ensure that reconciliation is performed in 

a timely manner and any necessary adjustment is properly authorized. 

Condition 

Bank reconciliations were not properly reviewed resulting in inconsistent bank to 
book balances and lack of over site over the bank reconciliation process. 

Questioned Costs 

None 


Context 

All material cash transactions were properly reconciled and recorded in the general 
ledger. 

Effect 

If the cash reconciliation process does not ensure that all reconciling items are 
properly identified and recorded, a transaction material to the cash account 
might not be recorded properly, resulting in a material misstated financial 
statements. 

Cause 

The Organization has not established adequate procedures to ensure that bank 
reconciliations were reviewed monthly by a supervisor who should compare the 
reconciled cash balance to the general Jedger cash account balance, review and research 
all reconciling items and authorize any correcting entries needed. 

Recommendation 
The Organization should establish procedures to ensure that an officer or a supervisor 
reviews the monthly bank reconciliation and authorize any correcting entries as 
applicable. 

Organization's Response 
Wisdom for Young Scientists will continue the audit recommendation. WAYS will 
implement policies and procedures that will require an explanation for any difference 
between the reconciled cash balance and the related general account balance. An employee 
or officer who does not have custody or access to cash and who does not record cash related 
transaction will review monthly bank reconciliation and authorize any correcting entries as 
applicable. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - Continued 


June 30, 2012 


Significant Deficiencies: 
Finding 11-02 /30000 

Deficiency in Internal Control Condition...: Payroll Expense Reconciliation 

Criteria 

A good internal control system uses reconciliation for significant general ledger 
accounts as a mechanism to verify accuracy, determine validity of purpose and 
allowableness of recorded transactions. 

Condition 


Payroll expenses were not consistently reconciled to the general ledger. 


Questioned Costs 

None 


Context 
The payroll expense reconciling items were not material for the current year financial 
statements. 

Effect 

If payroll expenses are not properly reconciled and adjusted in a timely 
manner, unresolved discrepancies could result in materially misstated financial 
statements. 

Cause 
The Organization has not adequately established written policies and procedures to 
ensure the timely reconciliation of payroll expenses. 

Recommendation 
The Organization should establish clear policies and procedures to reconciled payroll 
expenses monthly and an independent person should perform the reconciliation. The 
reconciliation should be in writing and approved by management. 

Organization's Response 

Wisdom Academy For Young Scientists will develop policies and procedures to 
recoacile payroll expenses on a regular basis. Management will review and monitor 
the payroll expense reconciliation. 

31 

000565



... 


WISDOM ACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 

June 30, 2011 


Combined Significant Deficiencies that Resulted in a Material Weakness 

Finding l l-Ol/30000 
Deficiency in Internal Control Condition - Untimely Deposit of Cash Receipts 

Criteria 
Effective Internal control over cash receipts ensures that all funds are timely 
deposited in the bank and are properly recorded in the appropriate general account. 

Condition 
An examination of cash receipts disclosed an incident where a check received was 
not deposited or recorded timely. 

Questioned Costs 

None 


Context 
There were no effect on the current financial statement beci!Use the funds were 
deposited in the proper period. 

Effect 

Untimely deposit of cash receipts risk the mismanagement of funds (either 
fraud or loss), misstatement of revenue, receivable or cash, and possible 
noncompliance with contracts, or laws & regulations. 

Cause 

A customer's check that was placed in a desk draw was inadvertently over looked and 
not deposited timely. 

Recommendation 
The Organization should ensure that all funds are deposited timely. Mail should be 
open by an employee that restrict endorses all checks, prepares deposited slip and 
forward a copy of deposit slips and check received to accounting for recording. 
Monthly bank reconciliation should always compare deposit reported per bank to 
recorded deposit. 

Organization's Response 

Wisdom Academy For Young Scientists will establish procedures and over site that 
will ensure that all cash receipts are deposited and recorded timely. 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS- Continued 

Combined Significant Deficiencies that Resulted in a Material Weakness 

Finding l I-02/30000 


Deficiency in Internal Control Condition - Bank Reconciliation Over Site 


Criteria 
Proper internal controls dictate that a supervisor or officer of the organization 
should review bank reconciliation to ensure that reconciliation is performed in 
a timely manner and any necessary adjustment is properly authorized. 

Condition 

Bank reconciliations were not properly reviewed resulting in inconsistent bank to 
book balances and lack of over site over the bank reconciliation process. 

Questioned Costs 

None 


Context 
All material cash transactions were properly reconciled and recorded in the general 
ledger. 

Effect 

If the cash reconciliation process does not ensure that all reconciling items are 
properly identified and recorded, a transaction material to the cash account 
might not be recorded properly, resulting in a material misstated financial 
statements. 

Cause 

The Organization has not established adequate procedures to ensure that bank 
reconciliations were reviewed monthly by a supervisor who should compare the 
reconciled cash balance to the general ledger cash account balance, review and research 
all reconciling items and authorize any correcting entries needed. 

Recommendation 
The Organization should establish procedures to ensure that an officer or a supervisor 
reviews the monthly bank reconciliation and authorize any correcting entries as 
applicable. 

Organization1s Response 

Wisdom Academy For Young Scientists will implement policies and procedures that 
will require an employee or officer who does not have custody or access to cash and 
who does not record cash related transaction to review monthly bank reconciliation 
and authorize any correcting entries as applicable. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS-(Continued) 

June 30, 2011 

Combined Significant Deficiencies that Resulted in a Material Weakness 

Finding l l-03 /30000 

Deficiency in Internal Control Condition-Account Receivable Reconciliation 

Criteria 

Effective internal control over financial reporting necessitate that accounts receivable 
subsidiary ledger balances should be reconciled to the general ledger account balance 
and reconciling items should be investigated and cleared in a timely manner. 

Condition 

The accounts receivable general ledger balance was not reconciled to the accounts 
receivable subsidiary ledger balances. 

Questioned Costs 

None 


Context 
The differences noted were not material to the current year financial statements. 

Effect 

Not reconciling accounts receivable general ledger account balance to the 
accounts receivable subsidiary ledger balances could result in materially errors 
or possible fraudulent activities going undetected resulting in materially 
misstated financial statements. 

Cause 
The Organization has not adequately established written policies and procedures to 
ensure that the general ledger accounts receivable balance is properly reconciled to 
subsidiary ledger balances and that difference are investigated and cleared in a timely 
manner. 

Recommendation 
The Organization should establish clear policy and procedures to ensure that general 
ledger control account balances are properly reconciled to subsidia1y ledger balances 
and that any differences be investigated and cleared in a timely manner. 

Organization's Response 

Wisdom Academy Fot· Young Scientists will develop policies and procedures 
regarding reconciling general ledger control accounts balances to subsidiary ledger 
balances. Such procedures will include proper review and supervision. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS· Continued 

Combined Significant Deficiencies that Resulted in a Material Weakness 

Finding 11-04 /30000 

Deficiency in Internal Control Condition - Recording Transaction Without Complete 
Supporting Documentation 

Criteria 

Effective internal controls over cash disbursements requires that adequate supporting 
documentation be attached or otherwise matched to all check requests processed for 
payment and that such supporting documentation be the basis for recording in 
financial records. 

Condition 

During the examination it was noted that supporting documentation for several 
disbursements were not complete. 

Questioned Costs 
) None 

Context 
Once notified about the m1ssmg documents, the Organization located the proper 
supporting documentations which were either misfiled or unfiled at that time. As such, 
there were no effect on the current year financial statements 

Effect 

· Lack of complete supporting documentation could result in payments made for 
goods or services not received, duplicate payments or payments that are 
incorrect or fraudulent. In addition records could be lost destroyed, misused or 
altered to the detriment of the Organization. The results could be material 
misstated financial statements 

Cause 
The Organization has not adequately established written policies and procedures and 
over site to ensure that all check requests are accompanying by proper and complete 
supporting documentation. 

Recommendation 
The Organization should establish clear policies and procedures for the approval of all 
check request and all check requests should be supported by proper and complete 
documentation. 

Organization's Response 

Wisdom Academy For Young Scientists will develop policies and procedures 
requiring complete supp01ting documentation for all check requests. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS - Continued 

Significant Deficiencies: 

Finding 11-05 /3 0000 

Deficiency in Internal Control Condjtjon - Payroll Expense Reconciliation 

Criteria 

A good internal control system uses reconciliation for significant general ledger 
accounts as a mechanism to verify accuracy, determine validity of purpose and 
allowableness of recorded transactions. 

Condition 


Payroll expenses were not consistently reconciled to the general ledger. 


Questioned Costs 

None 


Context 
The payroll expense reconciling items were not material for the current year financial 

statements. 

Effect 

If payroll expenses are not properly reconciled and adjusted in a timely 
manner, unresolved discrepancies could result in materially misstated financial 
statements. 

Cause 
The Organization has not adequately established written policies and procedures to 
ensure the timely reconciliation of payroll expenses. 

Recommendation 
The Organization should establish clear policies and procedures to reconciled payroll 
expenses monthly and an independent person should perform the reconciliation. The 
reconciliation should be in writing and approved by management. 

Organization's Response 

Wisdom Academy For Young Scientists will develop policies and procedures to 
reconcile payroll expenses on a regular basis. Management will review and monitor 
the payroll expense reconciliation. 
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) WISDOM ACADEMY FOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS - Continued 

Significant Deficiencies: 

Finding 11-06 /30000 

Deficiency in Internal Control Condition - Written Asset Capitalization Policy 
Criteria 

Written capitalization policies and procedures for property and equipment are 
essential in order to systematically and accurately record, classified and document 
costs incmTed from acquiring property, equipment and other long lived assets 

Condition 
The Organization has no written asset capitalization policies or procedures. As such, 
costs were expensed in the in the financial records that should have been capitalized 
and depreciated over lives in excess on one.year. 

Questioned Costs 

None 


Context 
Jn reviewing cost related to leasehold improvement, it was determine that leasehold 
improvement expenditures were classified as repairs and maintenance expense. The 
examination indicated that the classification was incorrect because the improvement 
was deemed to be of benefit to the Organization for more than.one year and the amount 
was sufficient enough to warrant capitalization. The amount was not considered 
material to the current financial statements. 

Effect 

Lack of written policies and procedures that consistently define and set asset 
capitalization threshold and valuation, systematically classify and accurately 
recorded asset acquisition could result in unreliable financial reporting and 
compliance with applicable laws and regulations. 

Cause 
The Organization has not adequately established policies and procedures to ensure that 
fixed assets are properly capitalized and classified in the financial records. 

Recommendation 
The Organization should establish policies and procedures that ensure that fixed assets 
are properly capitalized and classified in the financial records. 

Organization's Response 

Wisdom Academy For Young Scientists will implement policies and procedures to 
systematically and accurately record, classify and document costs incurred for 
property, equipment and other long lived assets 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS- Continued 

C. Federal Award Findings and Questioned Costs 


NONE 


D. 	State Award Findings and Questioned Costs 


NONE 


( \ 
\ I 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 

June 30, 2010 

Audit findings are identified as one or more of the following six categories: 

Five Digit Code Finding Categories 

10000 Attendance 
. 20000 Inventory of Equipment 

30000 Internal Control 
40000 State Compliance 
50000 Federal Compliance 
60000 Miscellaneous 

Findings: None noted. 

·1 Questioned Costs: None noted 
J 
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WILKINSON HADLEY 
'JP. Robert Wilkinson, CPA KING & Co. LLP Aubrey W. King, CPA 
Brian K. Hadley, CPA CPAs AND ADVISORS Richard K. Savage, CPA 

Independent Auditor's Report 

To the Board of Directors 
Wisdom Academy for Young Scientists 
Santa Ana, California 

Report on Financial Statements 

We have audited the accompanying financial statements of Wisdom Academy for Young Scientists, 
which comprise the statement of financial position as of June 30, 2013, and the related statements of 
activities and cash flows for the year then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of consolidated financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an op1n1on on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the consolidated financial 
statements. 

We believe that the audit evidence we have· obtained is sufficient and appropriate to provide a basis for 
our qualified audit opinion. 

218 W. Douglas Avenue • El Cajon, CA 92020 whllp.com Tel. (619) 447-6700 • Fax 
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Basis for Qualified Opinion 

Wisdom Academy for Young Scientists did not maintain a detail of capital assets or depreciation. As a 
result we are unable to obtain sufficient appropriate audit evidence about the balances recorded in capital 
assets. Consequently, we were unable to deiermine whether any adjustments to these amounts were 
necessary. 

Qualified Opinion 

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph, 
the financial statements referred to above present fairly, in all material respects, the financial position of 
Wisdom Academy for Young Scientists as of June 30, 2013, and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 

Other Matters 

Supplementary and Other Information 

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements 
as a whole. The accompanying Schedule of Expenditures of Federal Awards, as required by Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations is presented for purposes of additional analysis and is not a required part of the financial 
statements. The accompanying additional supplementary information, as required by the Standards and 
Procedures for Audits ofCalifornia K-12 Local Education Agencies 2012-13, published by the Education 
Audit Appeals Panel is presented for purposes of additional analysis and is not a required part of the 
financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the information is fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated January 15, 
2014 on our consideration of Wisdom Academy for Young Scientists' internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on internal control over financial reporting or on compliance. That report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering Wisdom Academy 
for Young Scientists' internal control over financial reporting and compliance. 

uJ~,,, _#~,<~¢'G. LLfJ 

El Cajon, California 
January 15, 2014 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS . 
Statement of Financial Position ) 
June 30, 2013 

ASSETS 

Current Assets 
Cash and cash equivalents $ 185,082 

Accounts receivable 1,330,545 

Prepaid expenditures 32,325 
Total Current Assets 1,547,952 

Noncurrent Assets 
Capital assets, net 436,315 

Other Assets 
Deposits 30,911 

Total Other Assets 30,911 

TOTAL ASSETS $ 2,015,178 

LIABILITIES AND NET ASSETS 

Current Liabilities 
Accounts payable $ 152,249 
Accrued payroll liabilities 12,428 

Total Current Liabilities 164,677 

Total Liabilities 164,677 

Net Assets 
Unrestricted 1,850,501 

Temporarily restricted 
Total Net Assets 1,850,501 

TOTAL LIABILITIES AND NET ASSETS $ 2,015,178 

The accompanying notes to the financial statements are an integral part of this statement. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
.. Statement ofActivities) Year Ended June 30, 2013 

REVENUE AND SUPPORT 

Revenue 
State aid, charter school general purpose grant 

State aid, education protection account 

Payments in lieu of property taxes 

Federal revenue 

Other state revenue 

Interest 

Other local revenue 
Total Revenues 

Net assets released from restrictions: 

Grant restrictions satisfied 

TOTAL REVENUE AND SUPPORT 

EXPENSES 


Certificated salaries 


Classified salaries 


Taxes and employee benefits 


Books and supplies 

Rentals, leases and repairs 


Consultants 


Other operating expenditures 


Debt service interest 


Depreciation expense 


TOTAL EXPENSES 

CHANGE IN NET ASSETS 

NET ASSETS, BEGINNING OF YEAR 

ADJUSTMENT TO BEGINNING NET ASSETS (Note L) 

NET ASSETS, END OF YEAR 

Unrestricted 

$ 1,236,199 

515,580 

658,800 

503,188 

958 

60,735 

2,975,460 

1,210,096 

4,185,556 

1,064,504 

571,532 

294,016 

179,307 
409,226 

849,650 

147,977 

12,352 

33,525 

3,562,089 

623,467 

1,284,221 

(57,187) 

$ 1,850,501 

Temporarily 
Restricted Total 

$ $ 1,236,199 

515,580 

658,800 

505,490 505,490 

704,606 1,207,794 

958 

60,735 

1,210,096 4,185,556 

(1,210,096) 

4,185,556 

1,064,504 

571,532 

294,016 

179,307 
409,226 

849,650 
147,977 

12,352 

33,525 

3,562,089 

623,467 

(57,187) 1,227,034 

57,187 

$ $ 1,850,501 

The accompanying notes to the financial statements are an integral part of this statement. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
' ' Statement of Cash Flows 

\ 
) Year Ended June 30, 2013 

CASHFLOWS FROM OPERATING ACTIVITIES 
Change in Net Assets $ 623,467 
Depreciation 33,525 
Adjustments to reconcile change in net assets 

to net cash provided by operating activities: 
(Increase) Decrease resulting from changes in assets: 

Accounts receivable (45,709) 
Due from related entity 10,120 
Prepaid expenses (13,455) 

Increase (Decrease) resulting from changes in liabilities: 
Accounts payable 85,045 
Accrued payroll liabilities (14,744) 
Settlement payment (228,665) 

NET CASH PROVIDED BY (USED IN) OPERA TING ACTIVITIES 449,584 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase of capital assets (63,690) 

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES (63,690) 

CASH FLOWS FROM FINANCING ACTIVITIES 
Principal payments on line of credit (250,000) 

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES (250,000) 

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 135,894 

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 49, 188 

CASH AND CASH EQUIVALENTS, END OF YEAR $ 185,082 

The accompanying notes to the financial statements are an integral part of this statement 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements 
Year Ended June 30, 2013 

A. 	 Organization and Summary of Significant Accounting Policies 

Organization 

Merle Williamson Foundation doing business as Wisdom Academy for Young Scientists (the 
Academy) was organized on September 12, 2006 as a charter school pursuant to California Education 
Code §47600 under a charter agreement with Los Angeles Unified School District in July , 2006. 
Effective July l, 2011, the Academy was charter under the authority of the Los Angeles County 
Office of Education (LACOE). The Academy operates under a locally elected Board form of 
government and provides educational services to grades K-5 as mandated by the State and/or Federal 
agencies. 

The Academy is a California public charter academy organized for the purpose of providing rigorous 
academic environment to a population of students traditionally labeled as underperforming or high
risk students. The Academy's vision is to create a transformational learning climate in which students 
become empowered to be leaders, self-responsible learners, agents of change, and true scientists. 

Basis ofPresentation 

Financial statement presentation follows the recommendations of the Financial Accounting Standards 
Board in its Accounting Standards Codification (ASC) No. 958, Financial Statements of Not-for
Profit Organizations. Under ASC No. 958, the Academy is required to report information regarding 
its financial position and activities according to three classes of net assets: 

• 	 Uurestricted net assets represent expendable funds available for operations, which are not 
otherwise limited by donor or grant restrictions. 

• 	 Temporarily restricted net assets consist of contributed funds or grants subject to donor or 
grant imposed restrictions contingent upon specific performance of a future event or a 
specific passage of time before the Academy may spend the funds. 

• 	 Permanently restricted net assets are subject to irrevocable donor restrictions requiring that 
the assets be maintained in perpetuity usually for the purpose of generating investment 
income to fund current operations. 

The Academy had no permanently restricted net assets during the year. 

Use ofEstimates 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements 
and reported amounts of revenues and expenses during the reporting period. Accordingly, actual 
results could differ from those estimates. 

Cash and Cash Equivalents 

For the purposes of the statement of cash flows, the Academy considers all highly liquid debt equity 
instruments purchased with an original maturity of three months or less to be cash equivalents. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

Investments 

The Academy's method of accounting for investments, in accordance with generally accepted 
accounting principles, is the fair value method. Fair value is determined by published quotes. Changes 
in fair value of investments results in increases or decreases in unrealized fair values of equity 
investments. Adjustments to fair values are reflected as unrealized gain/loss on investments in the 
accompanying statement of activities. 

Accounts Receivable 

Accounts receivable arise in the normal course of operations. It is the policy of management to review 
the outstanding accounts receivable at year end, as well as bad debt write-offs experienced in the past, 
and establish an allowance for doubtful accounts for uncollectible amounts. No allowance was 
considered necessary as management believes that all amounts are collectible. 

Capital Assets 

Property and equipment are recorded at cost, or estimated fair value at the date of donation. 
Depreciation is computed using the straight-line method over the estimated useful lives of the 
respective assets. The cost of assets sold or retired and related amounts of accumulated depreciation 
are eliminated from the accounts in the year of disposal, and any resulting gain or loss is included in 
the Academy's earnings. Management has elected to capitalize and depreciate all assets costing 
$1,000 or greater and a useful life of I year or more. All other.assets are charged to expense in the 

I 
/ 

year incurred. The Academy's policy is to evaluate the remaining lives and recoverability in light of 
the current conditions. It is reasonably possible that the Academy's estimate to recover the carrying 
amount of the property and equipment will change. Estimated useful lives range from one to fifty 
years depending on the asset. 

Unearned Revenue 

Unearned revenue arises when potential revenue does not meet both the "measurable" and "available" 
criteria for recognition or when resources are received by the Academy prior to the Academy meeting 
the requirements for legal claim to the resources. 

In subsequent periods, when both revenue recognition criteria are met or when the Academy has legal 
claim to the resources, the liability for unearned revenue is removed from the statement of financial 
position and revenue is recognized. 

Revenue Recognition 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted 
support, depending on the existence and/or nature of any restrictions. 

All donor or grant restricted support is reported as an increase in temporarily or permanently 
restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, 
when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted 
net assets are reclassified to unrestricted net assets and reported in the statement of activities as net 
assets released from restrictions. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

Contributed Materials and Services 

Contributed materials are recorded at their fair market value where an objective basis is available to 
measure their value. Such items are capitalized or charged to operations as appropriate. The Academy 
receives services donated by volunteers in carrying out the Academy's operations. The services do 
not meet the criteria as contributions and are, therefore, not recognized in the financial statements. 

Donated Property and Equipment 

Donations of property and equipment are recorded as contributions at their estimated fair value at the 
date of donation. Such donations are reported as increases in unrestricted net assets unless the donor 
has restricted the donated asset to a specific purpose. Assets donated with explicit restrictions 
regarding their use and contribution of cash that must be used to acquire property and equipment are 
reported as restricted contributions. Absent donor stipulations regarding how long those donated 
assets must be maintained, the Academy reports expirations of donor restrictions when the donated or 
acquired assets are placed in service as instructed by the donor. The Academy reclassifies temporarily 
restricted net assets to unrestricted net assets at that time. 

Block Grant Revenues and Payments in Lieu ofProperty Taxes 

The Academy's primary funding source is a combination of local property taxes and state revenues. 
The California Department of Education computes two block grants based on statewide charter school 
rates multiplied by the Academy's average daily attendance (ADA) as reported at the Second 
Principal apportionment period (P2). The result is then reduced by property tax revenues transferred 
from the District to the Academy, which is funding in lieu of property taxes. The balance is paid from 
the state General Fund, in the form of the General Purpose Block Grant and the Categorical Block 
Grant. 

Advertising 

Advertising costs are expensed when incurred. 

Income Taxes 

The Academy is a 509(a)(l) publicly supported non-profit organization that is exempt from income 
taxes under Sections 50l(a) and 50l(c)(3) of the Internal Revenue Code. The Academy is also 
exempt from California franchise or income tax under Section 2370ld of the California Revenue and 
Taxation Code. The Academy may be subject to tax on income which is not related to its exempt 
purpose. For the year ended June 30, 2013, no such unrelated business income was reported and, 
therefore, no provision for income taxes has been made. 

The Academy follows provisions of uncertain tax positions as addressed in ASC 958. The Academy 
recognizes accrued interest and penalties associated with uncertain tax positions as part of the income 
tax provision, when applicable. There are no amounts accrued in the financial statements related to 
uncertain tax positions for the year ended June 30, 2013. 

The Academy files informational and income tax returns in the United States and in the state of 
California. The federal income tax and informational returns are subject to examination by the 
Internal Revenue Service for three years after the returns are filed. State and local jurisdictions have 
statutes of limitation that generally range from three to five years. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

Subsequent Events 

In preparing these financial statements, the Academy has evaluated events and transactions for 
potential recognition or disclosure through January 15, 2014, the date the financial statements were 
available to be issued. 

B. Cash and Cash Equivalents 

Cash in Bank 

The Academy's cash ($185,082 as of June 30, 2013) is held in financial institutions which are either 
insured by the Federal Deposit Insurance Corporation (FDIC) up to a limit of$250,000 per depositor 
or certain non-interest bearing accounts that are fully insured by the FDIC. As of June 30, 2013, the 
Academy did not have any cash that was exposed to uninsured deposit risk. 

c. Accounts Receivable 

As of June 30, 2013 accounts receivable consisted of: 

Federal Government: 

Federal Grants $ 118,459 


State Government: 

General Purpose Block Grant 460,031 

Categorical Block Grant 34,889 

Education Protection Account 515,580 

Lottery Revenue 40,372 

Other State Grants 128,037 


Local Sources: 

In lieu of Property Taxes 10,875 

Other Local Sources 22,302 


Total $ 1,330,545 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


1 · ·\ Notes to the Financial Statements, Continued 

.1 Year Ended June 30, 2013 


D. Prepaid Expenses 

Prepaid expenses at June 30, 2013 consist of prepaid rent in the amount of $32,325. 

E. Deposits 

Deposits at June 30, 2013 consist of security deposits for facilities in the amount of $30,911. 

F. Capital Assets 

As of June 30, 2013 capital assets consisted of: 

Beginning Ending 
Balance Increases Decreases Balance 

Leasehold improvements $ 311,266 $ 63,690 $ $ 374,956 
Equipment 37,987 37,987 

Furniture and fixtures 141,990 141,990 

Total capital assets 491,243 63,690 554,933 

) Less accumulated depreciation (85,093) (33,525) (118,618) 

Capital assets, net $ 406,150 $ 30,165 $ $ 436,315 

G. Accounts Payable 

As of June 30, 2013 accounts payable consisted of: 

Vendors payable $ 20,647 

Food services 130,639 

Other liabilities 963 

Total $ 152,249 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 

Year Ended June 30, 2013 


H. Operating Leases 

On December 1, 2012 the School entered into a lease agreement with Elder T. Turner for use of 
facilities. The agreement does not contain a purchase option and does not meet the requirements for 
capitalization. As such, the lease has not been recorded on the statement of financial position. The 
agreement provides for monthly payments of $1,750 for a period of 60 months. The agreement 
contains a termination clause providing for cancellation after a specified number of days written 
notice to the lessor, but it is unlikely that the School will cancel the agreement prior to the expiration 
date. Future minimum lease payments under the agreement are as follows: 

Year Ended Lease 

June 30, Payments 

2014 $ 21,000 

2015 21,000 

2016 21,000 
2017 21,000 
2018 8,750 

Total $ 92,750 

I. Functional Expenses 

As of June 30, 2013 functional expenses consisted of: 

Management and 
Program Services General Total 

Certificated salaries $ 1,064,504 $ $ 1,064,504 
Classified salaries 90,803 480,729 571,532 
Taxes and employee benefits 207,622 86,394 294,016 
Books and supplies 94,700 84,607 179,307 
Rentals, leases and repairs 368,303 40,923 409,226 
Consultants 592,632 257,018 849,650 
Other operating expenditures 147,977 147,977 
Debt service interest 12,352 12,352 
Depreciation expense 23,468 10,057 33,525 

Total expenses $ 2,442,032 $ 1,120,057 $ 3,562,089 

11 

000587



WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 

) Year Ended June 30, 2013 

J. 	 Commitments and Contingencies 

State and Federal Allowances, Awards, and Grants 

The Academy has received federal and state funds for specific purposes that are subject to review and 
audit by the grantor agencies. Although such audits could generate disallowances under terms of the 
grants, it is believed that any required reimbursement will not be material. As a result, no liability has 
been accrued. 

Sick Leave 

Sick leave is accumulated without limit for each employee at the rate of one day for each month 
worked. Leave with pay is provided when employees are absent for health reasons; however, the 
employees do not gain a vested right to accumulate sick leave. Employees, therefore, are never paid 
for any sick leave balance at termination of employment or any other time. Therefore, it is not 
appropriate to accrue the value of the accumulated sick leave. 

K 	 Employee Retirement System 

Qualified employees are covered under multiple-employer defined benefit pension plan by an agency 
of the State of California. Certificated employees are members of the State Teachers' Retirement 
System (CalSTRS). The risks of participating in this multi-employer plan are different from single
employer plan in the following aspects: 

j 
l. 	 Assets contributed to the multi-employer plan by one employer may be used to provide 

benefits to employees of the other participating employers. 
2. 	 If a participating employer stops contributing to the plan, the unfunded obligations of the plan 

may be borne by the remaining participating employers. 
3. 	 If the School chooses to stop participating in some of its multi-employer plans, the School 

may be required to pay those plans an amount based on the underfunded status of the plan, 
referred to as a withdrawal liability. 

The Academy's participation in this plan for the fiscal year ended June 30, 2013, is outlined in the 
table below. The "EIN/Pension Plan Number" column provides the Employee Identification Number 
(EIN) and the three-digit plan number, if applicable. Unless otherwise noted, the most recent Pension 
Protection Act (PPA) zone status available in 2013 and 2012 is for the plan's year-end at June 30, 
2012 and June 30, 2011, respectively. The zone status is based on information that the School 
received from the plan and is certified by the plan's actuary. Among other factors, plans in the red 
zone are generally less than 65% funded, plans in the yellow zone are less than 80% funded, and 
plans in the green zone are at least 80% funded. The "FIP/RP Status Pending/Implemented" column 
indicates plans for which a financial improvement plan (FIP) or a rehabilitation plan (RP) is either 
pending or has been implemented. 

Pension Plan Year Ended June 30 Pending/ Year Ended June 30 Employees Surcharge 
flll!d Number 2012 2011 Implemented 2013 2012 2011 Participating Imposed 

Ca!S1RS NPA Yellow Yellow No $ 85,865 $ 96,379 $ 71,650 24 No 

NPA- Not publicly 11vailable 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 

\ 
Year Ended June 30, 2013 

CalSTRS: 

The Academy contributes to the State Teachers' Retirement System (CalSTRS), a cost-sharing 
multiple employer public employee retirement system defined benefit pension plan administered by 
CalSTRS. Required contribution rates are set by the California Legislature and detailed in Teachers' 
Retirement Law. Contribution rates are expressed as a level of percentage of payroll using the entry 
age normal actuarial cost method. CalSTRS also uses the level percentage of payroll method to 
calculate the amortization of any unfunded liability. Copies of the STRS annual report may be 
obtained from the STRS, 7667 Folsom Boulevard, Sacramento, California 95826. 

For the fiscal year ended June 30, 2013 active plan members were required to contribute 8% of their 
salary and the employer contribution rate was 8.25% of annual payroll. CalSTRS issues a separate 
comprehensive annual financial report that includes financial statements and required supplementary 
information. The Academy made contributions as noted above. For the year ended June 30, 2013 the 
State contributed $55,094 on behalf of the Academy. 

L. Adjustment to Beginning Net Assets 

Deficit in beginning temporarily restricted net assets was the result of program expenditures in excess 
of restricted revenue sources. These expenditures were covered by unrestricted sources and as such 
the beginning balance is being adjusted to reflect those expenditures from unrestricted sources rather 
than temporarily restricted sources. 

M. Subsequent Event 

In July 2013 the Academy entered into operating lease agreements for facilities with OCI · 
Development Corporation. The lease terms provide for use of three facilities for one year in exchange 
for rents of $18,657 per month. 

In August 2013 the Academy entered into an operating lease for facilities with Salvation Army. The 
lease terms provide for use of facilities for one year in exchange for rents of $13,388 per month 
through May of2014 with an increase in rent of$1,513 for June and July 2014. 

In December 2013 the Academy sold a vehicle for $26,000. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Organization Structure 
Year Ended June 30, 2013 

Wisdom Academy for Young Scientists (Charter #839) was formed pursuant to Education Code Section 
47600 under agreement with Los Angeles Unified School District granted in July, 2006. Effective July 1, 
2011, the Academy was charter under the authority of the Los Angeles County Office of Education. 

Name 

Carol Tolbert 


Dr. Dorothy Valenti 


Karen Haynes 


Armando Espinosa 


Norman Golden 


Cheryl Johnson 


Eleanor Jones 


Kimberly Daniels 


Saundra Davis 


GOVERNING BOARD 


Office 


Chaiperson 


Vice Chairperson 


Secretary 


Treasurer 


Member 


Member 


Member 


Member 


Member 


ADMINISTRATION 

Edward Cabil 


Executive Director 


Jason Okonkwo 


Director of Operations 


Karen Horowitz 


Principal 


Tenn and Tenn Expiration 

Three Year Term 


Expires June 30, 2016 


Three Year Term 


Expires June 30, 2014 


Three Year Term 


Expires June 30, 2013 


Three Year Term 


Expires June 30, 2014 


Three Year Term 


Expires June 30, 2014 


Three Year Term 


Expires June 30, 2014 


Three Year Term 


Expires June 30, 2014 


Three Year Term 


Expires June 30, 2016 


Three Year Term 


Expires June 30, 2016 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Average Daily Attendance 

Year Ended June 30, 2013 


Second Period Report Annual Report 
Original Revised Original Revised 

Classroom Based Attendance: 
Kindergarten 84.80 NIA 84.00 NIA 
Grades 1-3 254.53 NIA 253.70 NIA 
Grades 4-6 130.34 NIA 129.39 NIA 
Total Classroom Based Attendance 469.67 NIA 467.09 NIA 

NIA - There were no audit findings which resulted in revisions to the second period or annual reports of 
attendance. 

Average daily attendance (ADA) is a measure of the number of pupils attending classes of the Academy. 
The purpose of attendance accounting from a fiscal standpoint is to provide the basis on which 
apportionments of State funds are made to charter schools. This schedule provides information regarding 
the attendance of students at various grade levels and in different programs. 

( ) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Instructional Time 
Year Ended June 30, 2013 

Minutes 2012-13 Number of 

Grade Level Requirement Actual Minutes Traditional Days Status 


Kindergarten 34,971 56,700 180 Complied 

Grade 1 48,960 56,700 180 Complied 

Grade 2 48,960 56,700 180 Complied 

Grade 3 48,960 56,700 180 Complied 

Grade 4 52,457 56,700 180 Complied 

Grade 5 52,457 56,700 180 Complied 

The Academy receives incentive funding for increasing instructional time as provided by the Incentives 
for Longer Instructional Day. This schedule presents information on the amount of instructional time 
offered by the Academy and whether they complied with the provisions of Education Code Sections 
46200 through 46206. Charter schools must maintain their instructional minutes at the 1986-87 
requirements as adjusted by Education Code sections later adopted. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Financial Trends and Analysis : ) Year Ended June 30, 2013 

Budget 
2014 

(Note 1) 2013 2012 2011 
Revenues $ 4,174,783 $ 4,185,556 $ 3,767,872 $ 2,657,973 
Expenses 4,170,313 3,562,089 3,794,281 2,413,701 
Change in Net Assets 4,470 623,467 (26,409) 244,272 

Ending Net Assets $ 1,854,971 $ 1,850,501 $ 1,227,034 $ 1,244,329 

Unrestricted Net Assets $ 1,867,620 $ 1,863,150 $ 1,227,034 $ 1,244,329 

Unrestricted net assets as a 
percentage of total expenses 45% 52% 32% 52% 

==== 
Total Long Term Debt $ $ $ 250,000 $ 

==== 
Average Daily Attendance at P2 468.00 469.67 449.48 NIA 

Note 1: The 2014 budget is presented for analysis only and is hased on estimates of the 2013-14 fiscal 
( 
\ year. The information has not been subject to audit procedures. 

' 


This schedule discloses the Academy's financial trends by displaying past years' data along with current 
year budget information. These financial trend disclosures are used to evaluate the Academy's ability to 
continue as a going concern for a reasonable period of time. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Reconciliation of Annual Financial and Budget Report with Audited Financial Statements 
Year Ended June 30, 2013 

June 30, 2013 Unaudited Actuals - Charter School Enterprise Fund $ 1,883,889 

Adjustments and Reclassifications: 
Overstatement of Cash and Cash Equivalents (31) 
Overstatement of Accounts Receivable (88,512) 
Understatement of Prepaid Expenses 32,325 
Overstatement of Capital Assets, Net (35,762) 
Understatement of Deposits 30,911 
Overstatement of Accounts Payable 40,109 
Understatement of Accrued Payroll Liabilities (12,428) 

Total Adjustments and Reclassifications (33,388) 

June 30, 2013 Audited Financial Statement Net Assets $ 1,850,501 

This schedule provides the information necessary to reconcile the fund balance as reported on the Annual 
Financial and Budget Report Alternative Form to the net assets reported in the audited financial 
statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofExpenditures of Federal A wards 
Year Ended June 30, 2013 

Federal Granter/Pass Through Granter/ 
Program or Cluster Title 

Federal 
CFDA 

Number 

Pass-Through 
Entity 

Identifying 
Number 

Federal 
Expenditures 

U.S. DEPARTMENT OF EDUCATION 
Passed through State Department of Education: 

Title I 84.010 14329 191,437 

IDEA - Special Education 
IDEA - Mental Health Services 
Total Special Education Cluster 

84.027 
84.027 

13379 
14468 

53,412 
46,513 
99,925 

Title II - Teacher Quality 
Total passed through State Department ofEducation 
Total U.S. Department of Education 

84.367 14341 2,067 
293,429 
293,429 

U.S. DEPARTMENT OF AGRICULTURE 
Passed through State Department of Education: 

National School Lunch Program 
Total passed through State Department of Education 
Total U.S. Department ofAgriculture 

l 0.555 13391 212,061 
212,061 
212,061 

TOTAL EXPENDITURES OF FEDERAL AWARDS $ 505,490 

The accompanying notes to the schedule of expenditures of federal awards is an integral part of this 
schedule. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Schedule of Expenditures of Federal Awards 

Year Ended June 30, 2013 


Basis of Presentation 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the 
Academy and is presented on the accrual basis of accounting. The information in this schedule is 
presented in accordance with requirements of OMB Circular A-133, Audits ofStates, Local Governments, 
and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from 
amounts presented in, or used in the preparation of, the general purpose financial statements. 
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WILKINSON HADLEY 


P. Robert Wilkinson, CPA KING & Co. LLP Aubrey W. King, CPA 
Brian K. Hadley, CPA C P As AN D ADV l S 0 RS Richard K. Savage, CPA 

Independent Auditor's Report ou Internal Control Over 

Financial Reporting and on Compliance and Other Matters 


Based on an Audit of Financial Statements Performed in 

Accordance With Government Auditing Standards 


To the Board of Directors 
Wisdom Academy for Young Scientists 
Santa Ana, California 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of Wisdom Academy for 
Young Scientists (a nonprofit organization), which comprise the statement of financial position as of June 
30, 2013, and the related statements of activities, and cash flows for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon dated January 15, 2014. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Wisdom Academy for 
Young Scientists' internal control over financial reporting (internal control) to determine the audit 

\ 
I 	 procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 

financial statements, but not for the purpose of expressing an opinion on the effectiveness of Wisdom 
Academy for Young Scientists' internal controL Accordingly, we do not express an opinion on the 
effectiveness of the Academy's internal controL 

Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in. internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were 
not identified. However, as described in the accompanying schedule of findings and questioned costs, we 
identified certain deficiencies in internal control that we consider to be material weaknesses and/or 
significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. We 
consider the deficiencies described in the accompanying schedule of findings and questioned costs as 
items 2013-1, 2013-2, 2013-3, 2013-5, 2013~6 and 2013-9 to be material weaknesses. 

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the deficiencies described in the accompanying schedule of findings and 
questioned costs as items 2013-4, 2013-7 and 2013-8 to be significant deficiencies. 
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Compliance and Other Matters 

\ 
! 	 As part of obtaining reasonable assurance about whether Wisdom Academy for Young Scientists' 

financial statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts. However, providing 
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do 
not express such an opinion. The results of our tests disclosed instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards and which is described in 
the accompanying schedule of findings and questioned costs as items 2013-9, 2013-10 and 2013-11. 

The Academy's Response to Findings 

The Academy's response to the findings identified in our audit is described in the accompanying schedule 
of findings and questioned costs. The School's response was not subjected to the auditing procedures 
applied in the audit of the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Academy's 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Academy's internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

w~,.,~~,<~y"' 0. LUJ 

El Cajon, California 

January 15, 2014 


22 

000600



I 

WILKINSON HADLEY 

') P. Robert Wilkinson, CPA 

Brian K. Hadley, CPA 
KING & Co. LLP 

CPAs AND ADVISORS 

Aubrey W. King, CPA 
Richard K. Savage, CPA 

Independent Auditor's Report on Compliance for Each 
Major Program and on Internal Control Over Compliance 

Required by OMB Circular A-133 

To the Board of Directors 
Wisdom Academy for Young Scientists 
Santa Ana, California 

Report on Compliance for Each Major Federal Program 

We have audited Wisdom Academy for Young Scientists' compliance with the types of compliance 
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and 
material effect on each of Wisdom Academy for Young Scientists' major federal programs for the year 
ended June 30, 2013. Wisdom Academy for Young Scientists' major federal programs are identified in 
the summary of auditor's results section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of Wisdom Academy for Young 
Scientists' major federal programs based on our audit of the types of compliance requirements referred to 
above. We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, 
Audits ofStates, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular 
A-133 require that we plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that .could have a direct and 
material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about ABC Academy's compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of Wisdom Academy for 
Young Scientists' complil!nce. 

Opinion on Each Major Federal Program· 

In our opinion, Wisdom Academy for Young Scientists complied, in all material respects, with the types 
of compliance requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended June 30, 2013. 
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Report on Internal Control Over Compliance 

Management of Wisdom Academy for Young Scientists are responsible for establishing and maintaining 
effective internal control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit ofcompliance, we considered Wisdom Academy for Young Scientists' 
internal control over compliance with the types of requirements that could have a direct and material 
effect on each major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal program 
and to test and report on internal control over compliance in accordance with OMB Circular A-133, but 
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of ABC Academy's internal control over 
compliance. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were 
not identified. However, as described in the accompanying schedule of findings and questioned costs, we 
identified certain deficiencies in internal control that we consider to be material weaknesses. 

A deficiency in internal control over compliance exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control, such that there is a 
reasonable possibility that a material misstatement of the entity's financial statements will not be 
prevented, or detected and corrected on a timely basis. We consider the deficiency described in the 
accompanying schedule of findings and questioned costs as item 2013-9 to be material weaknesses. 

A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. We did not identify any deficiencies which we considered to 
be significant deficiencies in internal control over compliance. 

The Academy's response to the internal control over compliance finding identified in our audit is 
described in the accompanying schedule of findings and questioned costs. The Academy's response was 
not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we express 
no opinion on the response. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose. 

w~,._pV~1t7,:" 0. LLfJ 

El Cajon, California 
January 15, 2014 
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Independent Auditor's Report on State Compliance 

To the Board of Directors 
Wisdom Academy for Young Scientists 
Santa Ana, California 

Report on State Compliance 

We have audited the Academy's compliance with the types of compliance requirements described in the 
Standards and Proceduresfor Audits a/California K-12 Local Education Agencies 2012-13, published 
by the Education Audit Appeals Panel, that could have a direct and material effect on each of the 
Academy's state programs identified below for the fiscal year ended June 30, 2013. 

Management's Responsibility for State Compliance 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its state programs. 

Anditor's Responsibility 

Our responsibility is to express an opinion on compliance for each applicable program as identified in the 
State's audit Guide Standards and Procedures for Audits a/California K-12 Local Education Agencies 
2012-13 published by the Education Audit Appeals Panel. We conducted our audit of compliance in 
accordance with auditing standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards issued by the comptroller 
General of the United States; and the State's audit guide Standards and Procedures for Audits of 
California K-12 Local Education Agencies 2012-13 published by the Education Audit Appeals Panel. 
Those standards and audit guide require that we plan and perform the audit to obtain reasonable assurance 
about whether noncompliance with the compliance requirements referred to above that could have a direct 
and material effect on the state programs noted below. An audit includes examining, on a test basis, 
evidence about the Academy's compliance with those requirements and performing such other procedures 
as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis 
for our opinion. Our audit does not provide a legal determination of the district's compliance with those 
requirements. 
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In connection with the audit referred to above, we selected and tested transactions and records to 
· \ determine the district's compliance with the state laws and regulations applicable to the following items: 

) 

Procedures 
in Audit Procedures 

Descri lion Guide Performed 

Local Education Agencies Other Than Charter Schools 
Attendance Accounting: 

Attendance Reporting 6 NIA 
Teacher Certification and Misassignments 3 NIA 
Kindergarten Continuance 3 NIA 
Independent Study . 23 NIA 
Continuation Education IO NIA 

Instructional Time: 
School Districts 6 NIA 
County Offices of Education 3 NIA 

Instructional Materials, General Requirements 8 NIA 
Ratios of Administrative Employees to Teachers I NIA 
Classroom Teacher Salaries I NIA 
Early Retirement Incentive 4 NIA 
Gann Limit Calculation I NIA 
School Accountability Report Card 3 NIA 
Juvenile Court Schools 8 NIA 

School Districts and Charter Schools 
Class Size Reduction: ( 

General Requirements 7 Yes 
Option One 3 Yes 
Option Two 4 NIA 
Only One School Serving Grades K-3 4 NIA 

After School Education and Safety Program: 
General Requirements 4 Yes 
After School Component 5 Yes 
Before School Component 6 NIA 

Charter Schools 
Contemporaneous Records of Attendance I Yes 
Mode oflnstruction I Yes 
Nonclassroom-Based Instruction/Independent Study 15 NIA 
Determination of Funding for Nonclassroom Based Instruction 3 NIA 
Annual Instructional Minutes - Classroom Based 4 Yes 

The term NIA is used above to mean either the Academy did not offer the program during the current 
fiscal year or the program applies to a different type of local education agency. 
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Basis for Qualified Opinion on State Compliance 

As described in items 2013-10 and 2013-11 in the accompanying schedule of findings and questioned 
costs, the Academy did not comply with some requirements associated with the class size reduction 
program and the after school education and safety program. Compliance with such requirements is 
necessary, in our opinion, for the Academy to comply with the requirements applicable to the programs. 

Qualified Opinion on State Compliance 

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph, 
Wisdom Academy for Young Scientists complied, in all material respects, with the compliance 
requirements referred to above that are applicable to the statutory requirements listed in the schedule 
above for the year ended June 30, 2013. 

The Academy's Response to Findings of State Compliance 

The Academy's responses to the findings identified in our audit are described in the accompanying 
schedule of findings and questioned costs. The Academy's responses were not subjected to the auditing 
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the School's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Standards and Procedures for Audits of California K-12 Local Education Agencies 2012-13, published 
by the Education Audit Appeals Panel. Accordingly, this communication is not suitable for any other 
purpose. 

U),~;uM-,#~~~¢' (:e LL_/) 

El Cajon, California 
January 15, 2014 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofAuditor's Results 
Year Ended June 30, 2013 

FINANCIAL STATEMENTS 

Type of auditor's report issued: Qualified 

Internal control over financial reporting: 
One or more material weakness( es) identified? 
One or more significant deficiencies identified that are 

not considered material weakness( es)? 

X 

X 

Yes 

Yes 

No 

No 

Noncompliance material to financial statements noted? Yes X No 

FEDERAL A WARDS 

Internal control over major programs: 
One or more material weakness( es) identified? 
One or more significant deficiencies identified that are 
not considered material weakness( es)? 

X Yes 

Yes X 

No 

No 

Type of auditor's report issued on compliance for major programs: Unmodified 

) Any audit findings disclosed that are required to be 
reported in accordance with section 510(a) of 
OMB Circular A-133? X Yes No 

Identification ofmajor programs: 

CFDA Number(s) 
84.027 
10.555 

Name ofFederal Program or Cluster 
Special Education Cluster 
National School Lunch Program 

Dollar threshold used to distinguish between Type A 
and Type B programs $300,000 

Auditee qualified as low-risk auditee? Yes X No 

STATE AWARDS 

Any audit findings disclosed that are reuired to be reported 
in accordance with Standards and Procedures for Audits 

of California K-12 Local Education Agencies? X Yes No 

Type of auditor's report issued on compliance for state programs: Qualified 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

A. Financial Statement Findings 

Finding 2013-1 (30000) 

Bank Reconciliations 


Criteria or Specific Requirement 
Determine that the Academy has sufficient internal controls to ensure proper recording of transactions 
and safeguarding of assets. 

Condition 
Upon completion of bank reconciliations, each month an adjustment is made to the financial 
statements for any amounts that are unknown as to the nature of the transaction. These amounts are 
being posted into suspense accounts with the intent of subsequently posting a journal entry to record 
the transactions into the correct expenditure or revenue account. At year end these items were not 
reconciled and posted into the proper accounts. In addition, these items are not supported by any 
documentation that verifies the amounts are appropriate or approved. 

Questioned Costs 

$13,735 recorded in suspense account 


Context 
Some items recorded in the bank reconciliations are not supported by invoices or approval 
documentation. 

Effect 

The Academy is at risk of recording errors and misappropriation of assets. 


Cause 
The Academy has not established adequate procedures to ensure that supporting documentation is 
provided for all transactions associated with the bank accounts. As a result, the individual charged 
with responsibility for reconciling bank accounts does not have sufficient information to adequately 
report information. Management officials from the school site are not providing information 
necessary to post correcting journal entries. In addition, these items are not being reviewed 
subsequent to completion of bank reconciliations. 

Recommendation 
Establish procedures to ensure supporting documentation is provided for all transactions. Ensure that 
the procedures include documentation of approval for expenditures and for subsequent review by 
management of the Academy. 

LEA' s Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure supporting documentation is maintained for all transactions. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
· \ 	 Schedule ofFindings and Questioned Costs 

Year Ended June 30, 2013 

Finding 2013-2 (30000) 

Payroll Expense Reconciliations 


Criteria or Specific Requirement 

Determine that amounts for payroll are accurately reported and 

documentation. 


Condition 

Payroll expenses were not consistently reconciled to the general ledger. 


Questioned Costs 

None 


Context 

reconcile to supporting 

Adjusting journal entries were posted to the financial statements to correct the payroll. liability and 
payroll expense. 

Effect 

The financial statements were misstated by a material amount. 


Cause 
The Academy has not adequately established written policies and procedures to ensure the timely 
reconciliation of payroll expenses and liabilities. 

( 

\ 
Recommendation 

Establish clear policies and procedures to reconcile payroll liabilities and expense accounts monthly. 

The reconciliation should be reviewed and approved by management. 


LEA' s Response 

The Academy will review this recommendation and subsequently establish necessary procedures to 

ensure appropriate controls over payroll reporting. 


Finding 2013-3 (30000) 

Year End Accruals and Closing Process 


Criteria or Specific Requirement 

Determine that the financial statements are accurately reported. 


Condition 
The Academy did not record closing transactions for accounts receivable, accounts payable, prepaid 
expenses, and capital assets. In addition, journal entries were posted to the financial statements 
resulting in recording differences between the trial balance provided for audit purposes and the 
amounts reported to the Los Angeles County Office of Education for inclusibn in their unaudited 
actuals submitted to the California Department of Education. 

Questioned Costs 

None 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 

Year Ended June 30, 2013 


Context 

Adjusting journal entries were posted to the financial statements to correct accounts receivable, 

accounts payable, prepaid expenses, and capital assets. 


Effect 

The financial statements were misstated by a material amount. 


Cause 
The Academy has not adequately established written policies and procedures for year-end closing and 
recording of accruals. 

Recommendation 
Establish clear written policies and procedures for year-end closing which includes reconciliation of 
revenue and expense items sufficient to record accruals for accounts receivable, accounts payable, 
prepaid expenses and capital assets. Review year-end financial statements to ensure accuracy of 
reporting. Establish a timeline for closing to ensure no changes are made after submission of financial 
statements to oversight agencies. 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure accurate reporting of financial statements. 

Finding 2013-4 (30000) 
( Payroll Documentation \ 

Criteria or Specific Requirement 
Ensure that individuals charged to payroll are employees of the Academy and that there are adequate 
controls over payroll to safeguard the assets of the organization. 

Condition 
Personnel Action Fonms which document employee's pos1t10n and approved pay rates are not 
complete. In 100% of Personnel Action Fonms reviewed there were missing approval signatures on 
the fonms. In addition, in 9 out of IO I-9's reviewed the forms are not being completed correctly. The 
I-9 fonms were either missing the documentation of what items were reviewed to verify eligibility for 
employment, missing employer signature ofverification, or both. 

Questioned Costs 

None 


Effect 
The Academy is exposed to risk of noncompliance with I-9 requirements. In addition, the Academy is 
exposed to risk of paying individuals who are not approved by management. 

Cause 
The Academy has not established adequate procedures which require hiring documentation be 
completed and reviewed prior to filing away in the employee file. 

Recommendation 
Establish policies and procedures to ensure that hiring documentation is being completed, including 
approval signatures, and reviewed by management. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

LEA' s Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure appropriate controls over payroll. 

Finding 2013-5 (30000) 

Capital Assets 


Criteria or Specific Requirement 
Verify that amounts reported for Capital Assets are correctly stated and that estimates of useful lives 
are reasonable. 

Condition 
The Academy is unable to provide a detail of Capital Assets or a depreciation schedule to support 
amounts recorded in the financial statements. In addition, purchases of capital assets were 
inappropriately recorded as expenses rather than increases to capital assets. The Academy did not 
calculate and record depreciation. We attempted to contact the previous auditor to obtain information 
regarding balances in capital assets but received no response. 

Context 
Adjusting journal entries were posted to the financial statements to record current year additions and 
an estimate of depreciation. 

Effect 
There is not sufficient audit evidence to determine if amounts recorded in capital assets are correct or 
if there is a material misstatement in the financial statements associated with capital assets. In 
addition, the Academy is exposed to risk associated with disappearance of capital assets as there is 
not a tracking system for such items. 

Cause 
The Academy has not adequately established policies for tracking capital assets and ensuring that 
they are appropriately recorded in the financial statements. The Academy has relied on previous 
auditors to post adjusting journal entries fof additions and depreciation. The Academy has not 
established procedures for disposal of capital assets. 

Recommendation 
Obtain an appraisal of all capital assets owned by the Academy to ensure that all assets of the 
Academy are tracked and recorded. Establish inventory procedures to ensure that all items are still in 
custody of the Academy at year end. Establish procedures to ensure recording of additions and 
depreciation are done as a part of year end closing procedures. 

LEA 's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure accurate reporting of capital assets. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Finding 2013-6 (30000) 
Credit Card Supporting Documentation 

Criteria or Specific Requirement 
Ensure that the Academy has procedures in place to ensure allowable expenditures and safeguard 
assets. 

Condition 
The school is using credit cards to purchase some items and subsequently repaying the credit cards 
with a check. The credit card statements are being used as supporting documentation for the check 
written; however, the credit card statements do not include receipts for all expenditures for which 
they were used. 

Questioned Costs 
$5,858 known credit card expenses from sample selected. 

Context 
Credit card statements are being used as the only supporting documentation for some expenditure 
items. 

Effect 
Expense items paid with credit cards are not adequately supported by itemized receipts and approval 

( \ 
documentation. The Academy is exposed to risk of misappropriation of assets. 

I ) 

Cause 
The Academy has not established adequate written procedures requiring attachment of supporting 
invoices or receipts for credit card transactions. 

Recommendation 
Establish written procedures requiring the attachment of supporting invoices or receipts for all credit 
card transactions. 

LEA' s Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure supporting documentation is maintained for all transactions inclusive of credit card 
transactions. 

Finding 2013-7 (30000) 
Beginning Net Assets 

Criteria or Specific Requirement 
Ensure that amounts reported in the financial statements are materially correct. 

Condition 
Beginning net assets were not'in agreement with prior year audited ending net assets. The Academy 
was unable to provide reconciling items that supported adjustments to beginning net assets. We 
attempted to contact the previous auditor to obtain a reconciliation and prior year audit adjusting 
journal entries but received no response. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Questioned Costs 

None 


Context 
Amounts reported by the Academy as beginning net assets varied from the prior year audit report by 
$9,727. An adjustment was posted to bring the beginning balance in agreement with prior year audit 
report. 

Effect 

Beginning net assets were not in agreement with prior year audited ending net assets. 


Cause 
The Academy did not have procedures to reconcile beginning net assets with prior year audit report 
and did not have procedures in place to track prior year adjustments. 

Recommendation 
Establish written procedures to reconcile beginning net assets with audited ending net assets from the 
previous year. 

LEA' s Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure beginning net assets reconciles to audited ending net assets. 

Finding 2013-8 (30000) 

Inconsistent Reporting 


Criteria or Specific Requirement 

Verify that the Academy has reported accurate financial statements to oversight agencies. 


Condition 
The Academy is reporting to the Internal Revenue Service that they are operating on a calendar year 
but reporting to the Los Angeles County Office of Education and California Department of Education 
that they are operating on a fiscal year beginning July I and ending June 30. The financial reporting 
to the different oversight agencies is not consistent based upon different reporting of fiscal years. 

Questioned Costs 

None 


Context 
Established in California statute local education agencies report under a fiscal year beginning July I 
and ending on June 30. Internal Revenue Code requires that tax returns be prepared based upon the 
fiscal year of operation. 

Effect 

There is inconsistent reporting between the Academy and government agencies. 


Cause 

The Academy has not established a fiscal year with the Internal Revenue Service. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 

Year Ended June 30, 2013 


Recommendation 
File necessary reports with the Internal Revenue Service to align tax reporting years with the 
Academy's fiscal year. 

LEA's Response 
The Academy will review this recommendation and subsequently take action to ensure consistent 
reporting between government agencies. 

B. Federal Award Findings 

Finding 2013-9 (50000) 

Schednle of Expenditnres of Federal Awards 


Federal Major Program Identification 

Pass-Through 
Award Year Program CFDA# Federal Grantor Agency 
2012-13 National School Lunch Program I 0.555 U.S. Department California 

of Agriculture Department of 
Education 

2012-13 Special Education Cluster 84.027 U.S. Department California 
of Education Department of 

) Education 

Criteria or Specific Requirement 

Determine that amounts reported in the Schedule of Expenditures of Federal Awards are accurately 

reported. 


Condition 

The Academy did not separately track expenditures for federal programs in their financial software. 


Questioned Costs 

Amounts expended under federal major programs audited were: 


2012-13 National School Lunch Program (I 0.555) - $2I2,061 

20I2-13 Special Education Cluster (84.027) - $99,925 


Context 
OMB Circular A-133 requires the presentation of a schedule of expenditures of federal awards for 
any agency expending greater than $500,000 of federal aw\!rds. 

Effect 
The Academy had to go through every expenditure item to identify which items were expended under 
federal awards. It took a significant amount of time to complete the schedule of expenditures of 
federal awards and delayed the timing of audit procedures associated with the Single Audit 
requirements under OMB Circular A-133. In addition, failure to track expenditures separately 
exposes the Academy to risk of understating federal expenditures or potentially using the funds in 
unallowable manners such as supplanting required services. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Cause 
The Academy has not established policies and procedures reqmrmg separate tracking of federal 
expenditures. There are not adequate internal controls in place to evaluate federal expenditures to 
ensure that they are accurately reported, meet program requirements, and are not used to supplant 
existing services. 

Recommendation 
Establish written policies and procedures requiring separate tracking of federal expenditures. Review 
expenditures to ensure they meet program requirements. 

LEA' s Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure accurate reporting of federal expenditures. 

C. State Award Findings 

Finding 2013-10 ( 40000) 

Class Size Reduction Program 


Criteria or Specific Requirement 
Verify that amounts reported on the form J-7CSR were accurate and were based on average daily 
enrollment taken from the first day of school through April 15 of the school year being reviewed. 

Condition 
In our review of the form J-7CSR the data was prepared using average monthly enrollment based 

upon the last day of the school month rather than average daily enrollment from the first day of 

classes through April 15. 


Questioned Costs 

None, See recommendation below 


Context 

Education Code Section 52124.5 states thai school districts and charter schools should compute the 

average daily enrollment for each class by adding the active enrollment for each class for each 

instructional day starting from the first day of school through April 15, and dividing that total by the 

count of instructional days. 


Effect 

The eligible students reported for grade 1 was understated by I student. 


Recommendation 

Establish procedures to accurately calculate average daily enrollment for classes included in the class 

size reduction program. Revise the form J-7CSR to accurately report eligible students for grade I. 

Revisions should be as follows: 


Grade Class Size Eligible Students Eligible Students Change in 
Original Revised Funding 

I" Grade 21.45-22.44 18 36 $ 19,278 
l" Grade 22.45 - 22.94 17 0 $(18,207) 

Net Change in Funding $ 1,071 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs ) Year Ended June 30, 2013 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure accurate calculations for the form J-7CSR. The Academy will amend the form J-7CSR to 
accurately reflect class sizes for the 2012-13 fiscal year. 

Finding 2013-11 ( 40000) 

After School Education and Safety Program 


Criteria or Specific Requirement 
A. 	 Verify that elementary students being reported for attendance are participating in the full day of 

the program except as consistent with the LEA's established early release policy. 
B. 	 Verify that Indirect Costs are not in excess of 5% or the LEA's established indirect cost rate, 

whichever is lower. 

Condition 
A. 	 Sign out sheets for the after school education and safety program did not include time student was 

released for 827 out of 896 days tested. It could not be determined if these students participated in 
the full day of the program or if they met early release policy ofthe LEA. 

B. 	 The Academy used an indirect cost rate of 5.26% which exceeds the allowable 5% for the 
program. 

Questioned Costs 

Program revenues were $112,500. Amounts in excess of allowable indirect costs were $2,660. 


) 
Context 
A. 	 Education Code 8483(a)(2) states that it is the intent of legislature that elementary school students 

attend the full day of the program every day in which students participate, except as consistent 
with the LEA's early release policy. 

B. 	 Education Code 8483.9(a) limits indirect costs to the lesser of the LEA's approved indirect cost 
rate or 5%. 

Effect 
A. 	 It cannot be determined ifthe students participated for the entire day of the program. 
B. 	 The Academy exceeded allowable indirect costs. 

Cause 
A. 	 The Academy has not established adequate policies and procedures to document time students 

were released from the program to ensure that only students who participated in the full day or 
met an early release exception based on the LEA's policies were counted towards attendance 
reported. 

B. 	 The Academy has not established adequate policies and procedures to ensure that indirect costs 
are not charged at amounts greater than allowable amounts for the program. 

Recommendation 
Establish procedures to document time students are released from the program and ensure that they 
meet requirements of the program to be counted for attendance purposes. Establish procedures to 
ensure correct indirect cost rates are being utilized. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs ( "\ 
Year Ended June 30, 2013 

LEA' s Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure compliance with the after school education and safety program. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Prior Year Audit Findings \ 

! Year Ended June 30, 2013 

Finding/Recommendation 

Finding 2011-1 

Internal Control - Bank Reconciliation Over Site 

Bank reconciliations were not properly reviewed 

resulting in inconsistent bank to book balances. 

Establish procedures to ensure that an officer or a 

supervisor reviews the monthly bank reconciliation 

and authorize any correcting entries as applicable. 

Finding 2011-2 

Internal Control - Payroll Expenses Reconciliation 

Payroll Expenses were not consistently reconciled 

to the general ledger 

Establish policies and procedures to reconciled 

payroll expenses monthly and an independent 

person should perform the reconciliation. 

Reconciliation should be approved by management 

Management's Explanation if 
Current Status Not Implemented 

Partially 
Implemented See Finding 2013-1 

Not 
Implemented See Finding 2013-2 
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q()ritimle~ pre1.i19 fT'on!l lhe d~, &he finlllly t,old her 1MtB!'IP Wl;:IU!d no1.Blll'I OT' Iii& tll!!! p~lftil)rt.. ' 

The plalntlffalleged that a pattern of critlclsrri of the pl!llilllff's work performance ensued, culm!nlttng In the 
dlredor tennlnatlng her emploY,111ent approxlmaklly 1lve months after the p!alntlff atlltmatlvaly told the · 
director. she would not do ~ AJqUeSled ~Ing the Immigration scheme. 

,... COM NTI.tm8: Pl.AINTIFPS,CONTENTIONS: .plaTntilfprQQGtld&d kl b'fal 1m a s.i!e cGUBtl of aotrcm for 
vkil~lon of labor~ SeeliQn 1 ~0~Ul(c), dsil'nln(I that Ui&plalnllll't temlln!l1rnn was~relaOatro forher 
refuaal to engp~ rn "legal ai;1Mfy. sr;nlllO tind flDng apelilion fot rmmlulitlifoll ool'\tdning materillI fellil1 

oa:i:NDANT'S CONTENTIONS; The defendant olalmad that the plelrriiff hll!ld !lO~ good, qu~I .fjS aa a ' 
taacher, but lnteraated poorly wllh students and their parents. tam ft• tilting tirough lem'llnellorii; 1hat 
numerous stt!dema and parerifli. i:ldmplalnei:hlbout Ul9 plalntift'a behavi~r and lt11rt the p1fllflti!f had beei:i 
Insubordinate, refusing ~pre1u1 ih·~.otlone to SIJbrn l!I Glaes qia~ pfa11. lttetdefehd~l denl~ 
1ha1 tile immigration sohame fil'l.lltf CJCC~- Tha d~Margued .that the ~nninaticm wn11 o ~mate 
buelness decision. The defendant oontendsthe pla1"11lfwa11 ·uhlITT~ly let DO'bal!llli ~ li a perenl complalnad 
that the plalntl!r had mid a shldeilt that the student WOUlcl,ond up ho~leu, ·ltld. In a ~tlt'lg vwth the 
parent and student about the Incident, the plalntlff wait ncri ll?O 9ellc Md aocund lhe student of being 
Jealoua ofanolher student The plaintiff waa let go that day. 

1~Jl.RIE - lh9 pli!dnllfrclaimed emotional (Qafr$89.l;llfelng from hat termination and financial dlslfest of 
"""rnpby-.neot, 

JURYTRJAL: Length, five days; Pall, 1~·1 Qlablllty}, 9.3 (damages); Dellberatlon, four hour& 

~r------------1-:!lt:J+. LEMElV'UllSGU.YlDNB::.Jllttp18'tnlHCsJut pre-trial offer was $750,000. The defendant.Issued a CCP 
998 for $40,000. · 

RESULT: Verdict for $566:803. 

OTHER INFORMATION: Motions for new trtal and judgment notwlth&tandl~ the verdict were denied. 

e 2013 The oany Journal C,QtimraHcm. All t1ghl!J ieaal'll$d. 
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FISCAL POLICY 

POLICY NUMBER ONE: BUDGET PREPARATION AND IMPLEMENTATION 

ANNUAL BUDGET 
The school shall annually adopt a budget as a planning tool to implement its 
strategic plan. The budget will be approved by the Board, and implemented 
by the management staff. The staff will also update the board on the 
status of the budget through the Finance Committee and make necessary 
adjustments as needed. 

BACKGROUND: 
In order to manage the resources of the school, a budget has to be prepared 
to reflect the priorities of the school, and also help achieve its goals and 
objectives. 

PROCEDURES: 
Executive Consultant: 

( • 	 Informs the School Director of the guidelines and procedures for the 
\ 	 year's budget process. Provide the management staff with the formats 

and timelines for preparing the school budget. 
• 	 Review the budget and check the calculations and the basis for the 

ca lcu lotions. 
• 	 Make revenues estimates in coordination with the School Director, taking 

into consideration the state funding, fundraising, investment activities 
and other income sources. 

• 	 Prepare a draft budget based on the requests by the School Director 
taking into account other operating expenses of the school, and all other 
contractual obligations of the school. This budget will include both 
capital and operating budgets for the fiscal year. 

• 	 Meet with the School Director and review the budgets, their assumptions 
and computations related to both revenue projections and expenditure 
estimates. In reviewing the budgets for recommendation to the finance 
committee the priorities of the school, revenue availability and fiscal 
responsibility must be considered. 

• 	 Prepare the final recommended budget based on agreements reached 
from the meeting with the School Director for presentation to the 
Finance Committee and Board of for approval. 
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• 	 Provide the approved budgets to the Principal and other Administrative 
Staff so they know the budgets they have to work with during the year. 

• 	 Responsible for making sure the budgets are being implemented 
correctly. This includes working with the Accounting Staff to input the 
budgets into the accounting system to help monitor budgets to actual 
comparison. Also working with the Administrative Assistant and Staff 
Consultant to answer budget related questions and reporting any 
problems and proposed solutions to the School Director and finance 
Committee. 

• 	 Review budget to actual report prepared by Staff Consultant and make . 
necessary adjustments and narratives or comments before presenting to 
School Director, Finance Committee and Board. 

• 	 Revise the budget for board consideration when there is a material 
change in the approved budget. 

School Director: 
• 	 Review the draft budget with the Executive Consultant, making sure that 

the priorities of the school are reflected in the final budget 
recommended to the Finance Committee and the Board. 

• 	 Review the monthly budgets to actual comparisons prepared by the 
Executive Consultant and take any recommended actions as necessary. 

• 	 Recommend any budget adjustments as necessary to the Finance 
Committee and the Board. 

• 	 Help the Executive Consultant in preparing annual budgets. 

Consultant Bookkeeper: 
• 	 Inform the Executive Consultant of any unbudgeted expenditures seen 

while reviewing purchase orders. 
• 	 Input the approved budgets in the Accounting system so we can generate 

budget to actual reports. 
• 	 Approve purchase orders before they are issued to vendors, after 

checking to make sure there are funds in the budget for cover the order. 
• 	 Prepare monthly budget to actual report for Executive Consultant to 

review. 
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/ ""\ POLICY NUMBER TWO: TIME SHEET AND PAYROLL POLICIES AND 
PROCEDURES 

PAYROLL 
All employees on payroll must be hired by the School Director and must have 
worked for the hours being paid, those hours having been properly 
documented and approved by the School Director. The expense must be 
properly recorded in the accounting records to the correct account to 
facilitate availability of accurate and timely financial information for 
management's use in making decisions. 

BACKGROUND: 
The school hires employees to work on its operations, in order to achieve its 
objectives. The employees in turn get paid on a timely basis and the 
information on these costs is made available to school management for 
decision making. 

PROCEDURES: 
Responsibility of the employee: 
• 	 Punch in time card and fill in the time sheet on a daily basis when you 

come in for work, when you take lunch or any other absence, when you 
return back to on the same day and when you leave for the day. Any 
specific arrangements outside normal hours should be discussed and 
approved by the Principal prior to beginning of the assignment. 

• 	 No overtime can be worked before obtaining approval from the Principal. 
• 	 Salaried employees are required to sign a sign-in log on a daily basis. 
• 	 At the end of each pay period each hourly employee is required to finish 

completing their time sheet that was being completed on each working 
day and give them to the Administrative Assistant for approval. The 
employee should make sure they complete the total regular hours, 
overtime hours, vacation, sick, and other hours worked each day and for 
the pay period. If you work on more than one job on a regular basis you 
should complete a time sheet for each job. Just state what hours you 
worked for each job on the same time sheet if you work more than one 
job on an irregular basis. 

• 	 The properly completed and approved time sheet is put in the box of the 
Administrative Assistant no later than the date it is due for processing. 
Delay in submitting the time sheet can affect employee pay date. 
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• 	 If you are a new employee, make sure that you complete a personnel 
information package, including a W-4 form that gives us information on 
your tax status. We cannot give you all the money due you without 
knowing your tax information. Any information related to direct deposit, 
tax sheltered annuity or any other voluntary deductions should be given 
to the Financial Consultant no later than the deadline given to you by the 
business office. If you are hired after the start of a pay period, you will 
not be paid until the pay period following the period you started working. 

Responsibility of the Administrative Assistant: 
• 	 Provide all staff with time sheet, sign-in sheet, time card, due date for 

time sheet, due date for voluntary deductions set up, time clock and 
other employee package items necessary to accurately complete 
information for payroll and benefit accrual. 

• 	 Collect all the time sheets in your box and any others around the time 
clock area. 

• 	 Verify that the time recorded on the time sheet corresponds with the 
time clock records. Any unexplained discrepancies should be reported to 
the Principal for correction or explanation. Any incomplete or unapproved 
time sheet should be referred to the School Director for completion and 
approval immediately in time to promptly prepare payroll. 

• 	 Verify the time sheet to make sure the computations are accurate and 
that the information and approvals are made by the appropriate persons 
and write the account numbers where the salaries will be charged on the 
time sheets. 

• 	 After verifying that everything is correct and that you have every 
employee's time sheet, sort out using the previous period time report and 
input into the HRS (see HRS system procedures). Also process the E4 
payroll for the pay period, ESA for the 25th and regular monthly payroll 
for the 10th. 

• 	 Print the input information for the School Director to approve for 
transmission. 

• 	 Input new hire and any other employee change information as you get the 
information from the employee. 

• 	 After the checks come back from BBM, verify all the checks to make 
sure that everything are correct and that the checks appear accurate. 
Additionally check the payroll reports sent to you to make sure 
everything balances both to the time reported and other relevant 
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/ \ 	 deductions. If there is anything that appears unusual, inform the 
Financial Consultant or a School Director. Put the checks in envelopes 
ready to be distributed to employees and leave with the receptionist 
together with a sign-in list. Instruct the receptionist that nobody should 
pick-up another persons check without written authority to do so. 
Before the receptionist gives a check to an employee that employee must 
sign the list provided as evidence that they have received their check. 

Responsibility of School Director: 
• 	 Make sure that the new employee package is completed and accurately 

filled out prior to starting work, especially the I-9, Immigration and 
Naturalization Form and W-4, Employee Tax Information. The employee 
should also be given a copy of the employee handbook so they can be 
aware of the school policies and procedures that affect them. 

• 	 Negotiations regarding pay and other benefits should take into 
consideration the budgetary constraints to make sure that we do not 
commit to what we cannot pay. 

• 	 A personnel action form (PAF) must be completed and given to the 
Financial Consultant stating how much the employee will be paid, what the 
effective date is, and what account will be charged for this expense. The 
PAF and the completed package must be given to the Financial Consultant 
so that payroll arrangements can be made and personnel file opened for 
the new employee. 

• 	 The School Director must make sure the employee follow the school 
policies and procedures that relate to them. Any infraction should be 
cured according to school policies and procedures related to employee 
discipline. 

• 	 Make sure that all employees complete a time sheet and give it to them 
for their approval on a timely basis. 

• 	 Ensure that the time sheet as completed by employees reflect their 
attendance, including breaks and lunch time, before approving the time 
sheet. 

• 	 Make sure that employees are allowed to take breaks in the mornings and 
in the afternoons and a lunch break for those who work full-time. 
Generally, rest periods (breaks) are taken every four hours of work and 
meal periods (lunch) when someone works six or more hours a day. 
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• 	 Ensure that overtime worked by the employee is approved in advance and 
that there is enough funding available to cover the overtime and other 
related costs. 
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POLICY NUMBER THREE: PURCHASE AND OTHER PROCUREMENT 

POLICIES AND PROCEDURES 


PURCHASES: 
The school will purchase the materials needed to implement the plans and 
strategies set out by the board and the charter in order to achieve its 
objectives. In making these purchases the school must ensure that the 
materials being purchased are necessary for running the school. The school 
will also ensure that economy of resources is exercised in judging whether 
there is a need to purchase a certain item, as the school has limited 
resources for many competing priorities. The purchase must give the school 
the best deal (price, quality and other criteria considered), and also ensure 
that there are funds available to pay for the materials. All purchases must 
be approved by the School Director. The purchase must be documented and 
recorded in the accounting books. 

PROCEDURES: 
• 	 All purchases must be initiated by completing a purchase order. 

Exceptions may be granted by the School Director or Executive 
Consultant for purchase of certain small items that are less than $100 or 
in emergency situations. 

• 	 Before completing the purchase order the purchaser must assure that 
there are unencumbered funds budgeted for this purpose and the 
purchase is being charged to the correct budget category. If there is 
any question regarding the availability of funds, the Staff Consultant can 
be contacted for an answer. 

• 	 The purchaser must demonstrate, by providing copies of three bids or 
estimates that the vendor picked provides us with the best deal for the 
service or product being purchased. (The lowest price may not always be 
the best deal for the school.) 

• 	 For the purpose of getting bids, purchases of $2,999 or less can be done 
by phone bids, purchases of between $3,000 and $9,999 can be done by 
written bids on vendor's letterhead. Purchases of $10,000 or more need 
to be advertised in a more formal competitive bidding process. 

• 	 In cases where a particular vendor is known to give us the best deal, once 
a year research of prices and services is enough to satisfy this criterion. 
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In such a case copies of the result of the research should be kept on file 
to be referred to when needed. 

• 	 There may also be cases where a vendor is a sole source vendor, which 
means that the vendor is the only vendor that can supply this product or 
service. In such an instance it will be impossible to provide bids, but it 
must be demonstrated that the vendor is the sole source. 

• 	 Purchase orders will be issued by Administrative Assistant. The form 
must be originally filled out, including who to deliver the order to and the 
account number to which the expenditure is to be charged. The original 
is given to the Administrative Assistant to fax to the vendor with a 
return confirmation from the vendor after being approved by the Staff 
Consultant and the School Director, a copy for the School Director's file, 
Staff Consultant's file and a copy to the Administrative Assistant 
(receiving). All originals and copies of purchase orders must have the 
signatures of the Principal and Staff Consultant. 

• 	 All purchase orders must be approved by the Principal and Staff 
Consultant. 

• 	 When the purchaser gets the order they will keep the items in a safe 
place for use, after making sure that the order received agrees with the 
purchase order. In certain instances the order might be tracked as to 
who is using them, so we can allocate them to various programs. 

Procedures for Receipt of Order (Administrative Assistant) 
• 	 When the order arrives the Administrative Assistant compares the 

quantity on the packing slip, the purchase order and the order received 
to make sure they agree. If they agree the packing slip will be initialed 
and sent to the Staff Consultant with a copy to the School Director. 

Administrative Assistant: 
• 	 When the original purchase order is received from the Staff Consultant, 

it is immediately faxed to the vendor. This will be done after checking to 
make sure the order is charged to the correct account, and funds are 
available signified by the approval of the School Director and Staff 
Consultant, evidenced by the their signatures. 

• 	 A copy of the purchase order is kept in an open purchase order file 
pending the time the order is filled. It is discarded when the invoice for 
the purchase is processed. The purchase order is encumbered in the 
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Accounting system to set aside the funds so it will be available to pay for 
the bill. The purchase order is unencumbered when we pay the bill. 

• 	 The Administrative Assistant will check incoming orders to make sure 
they are consistent with the packing slip and the purchase order. The 
orders will then be stamped or tagged as property of the Wisdom 
Academy depending on what kind of item it is. Books will be stamped and 
equipment will be tagged, while supplies will be inventoried issued as 
necessary. 

• 	 The Administrative Assistant will check all the documentation and make 
sure they are complete, accurate, and consistent with one another. The 
Administrative Assistant will also make sure that the correct budget 
category is being charged and the amount of the bill is computed 
accurately. 

• 	 As part of checking the documentation, the Administrative Assistant will 
ensure that the invoice being paid is an original invoice, not a copy, and 
that we are not paying from a statement of account. Please refer to 
commercial warrant processing for more details on bills processing. 
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' POLICY NUMBER FOUR: CONTRACTING POLICIES AND PROCEDURES 
) 

1. 	 All contracts must be approved by the School Director and Staff 
Consultant. Contracts of up to $2,999 require at least three phone bids, 
between $3,000 and $9,999 requires three written bids on contractor's 
letterhead. Contracts of $10,000 and above require formal competitive 
bidding process. For more information, please see purchase procedures. 

2. 	 Before approving a contract, it must be determined that funds are 
available for this purpose and the payment terms clearly and 
satisfactorily stated in the contract, considering cash flow needs of the 
school. 

3. 	 In the case of a construction contract, the contractor must be licensed 
by the state board and have the financial capability to execute the 
contract, except in cases where an exception is allowed by a Principal. 

4. 	 The contractor must have workers compensation and other general 
liability insurance that will name the school as additionally insured, 
except in cases where the school agrees to cover the contractor as part 
of terms of the contract. 

5. 	 The contractor must submit a bill based on the original approved contract 
for the Principal to approve for payment. In the event of change orders, 
they must be pre-approved by a Principal or their designee and Staff 
Consultant. 

6. 	 The contractor must provide the school with a completed form W-9, 
taxpayer identification number, at the time of signing the contract. 

7. 	 Before the payment is made for construction contracts, the contractor 
must provide the school with a lien release as to labor and materials to 
exempt the school from any legal action including mechanics lien related 
to non payment of labor and material. 

8. 	 Before approving payment, the School Director will be certain that the 
construction was executed satisfactorily (in some cases an expert opinion 
might be sought to determine this). 

9. 	 It is customary to withhold 10% of the contract price until final 
determination is made on the successful completion of the contract. This 
will therefore be the practice of the school. 

10. A copy of the contract should be filed in the business services office as 
soon as the contract is signed, to ensure that all documentation is 
complete and accurate. 
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·· ·, 11. 	All independent contractors must be persons that are in business for 
themselves, set their hours, and are responsible for results and not 
persons that are normally considered as employees. All other part-time 
or one-time persons employed by the school should be put on the payroll 
system, as they are actually employees and not independent contractors. 
All independent contractors must have a written contract following the 
procedures outlined above. 
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1 \ 	 POLICY NUMBER FIVE: COMMERCIAL WARRANT POLICIES AND 
PROCEDURES 

COMMERCIAL WARRANTS: 

All disbursements, except for those made through the Revolving Cash Fund, 

Payroll System and Petty Cash, must be made through the Commercial 

Warrant. 


BACKGROUND: 

The school has a responsibility to process all payments in accordance with 

generally accepted accounting principles and other government accounting 

standards in order to discharge its fiduciary responsibilities as delegated by 

the board of directors. 


PROCEDURES: 

Administrative Assistant: 

• 	 Picks up mails from the bills mailbox and distribute to various 

departments where neccesary for check requests and approval of the bill. 
• 	 Checks the utilities and other general office bills for any error before 

giving to the School Director for check request approval. 
• 	 Double check requests and bills to make sure that all the information and 

documentation is correct. This information and documentation includes 
payee, account numbers, original invoice (payments cannot be made with a 
copy of the invoice or statement of account), relevant purchase order 
and receiving reports, amounts and appropriate approvals. If any 
information or documentation is inaccurate or incomplete, the check 
request must be returned to the responsible party so it can be corrected 
immediately, for timely processing of the check request. Check requests 
must not be left with anyone for an unreasonably long period of time as 
to incur the school, credit problems. 

• 	 The check requests are filed in a folder until the scheduled day for input, 
when they are inputted into the computer system to generate warrants 
the following day. All the warrant document numbers must be serially 
numbered, taking time to make sure the first warrant of each batch or 
day follows the last number as specified in the commercial warrant 
register. A serial number log must be kept to ensure the numbering 
system is being adhered to. Each time a number is used it is crossed out 
to prevent the reuse of the number a second time. 
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• 	 After inputting each warrant it must be printed and kept on file pending 
the time the check or warrant comes back from the county. 

• 	 After all the check requests are entered in the system a copy of the 
payments pending district approval report should be printed. This report 
together with all the check requests and a copy of the appropriation 
control report should be given to the School Director for approval. A 
copy of the approved payments should be put on file for future 
reference. 

• 	 Pick up the mail from Bali Business Management the following day and 
verify that all the warrants were generated and everything related to 
the warrant is correct. Then attach a copy of the warrant to the check 
request together with the warrant request earlier printed from the 
system, staple them together and complete the payment information on 
the check request. Stamp the documentation as paid and file the whole 
package in the paid bills folder, after the checks are approved by the 
check signer. 

• 	 Put the checks in an envelope for mailing. If someone has to pick up a 
check in the office they must sign a log, and if it is an unknown person 
picture identification or drivers license should be reviewed to make sure 
that it is the right person. 

The Administrative Assistant: 
• 	 Make sure that the bill being approved is a bill the school incurred and 

that those who incurred them are authorized to incur the bill, and that 
sufficient amounts are available in the budget to pay for the bill. 

• 	 Must be sure that services or goods were actually delivered as ordered 
and the amounts billed are agreed to and the bill was not previously paid 
and the invoice is not a duplicate or copy. 

• 	 Must be sure that the invoice is being charged to the right budget line 
item (account number and object code). This information must be 
provided by completing a check request form, and attaching the invoice, 
copy of the purchase order and a receiving advice or report noted on the 
purchase order. Any discrepancy between the invoice and the purchase 
order must be noted on the bill and reported to the Financial Consultant 
or School Director. 

• 	 The check request must be made in a timely manner for payment to 
prevent incurring collection and other credit problems. 
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1 '\ School Director: 
• 	 Make sure that there is enough cash flow to pay the warrants being 

requested before approving the bills. This can be accomplished by 
reviewing the cash balance on the report provided by Financial 
Consultant. 

• 	 Check to see that the checks were written to the same payee as stated 
on the check request and bill. 

• 	 Keep the budget managers or persons who incur expenditures informed 
about cash flow in case they have to defer incurring certain 
expenditures, pending improvement in cash flow. 

• 	 Before signing any check, make sure the documentation is attached and 
that the check request information is completely filled out with prior 
approvals attached. 

• 	 Checks in excess of $2,500 require two signatures. 
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POLICY NUMBER SIX: EMPLOYEE ADVANCE POLICIES AND 

PROCEDURES 


EMPLOYEE ADVANCES: 
All employee advances must be properly documented and recorded in the 
school accounting books for the correct amounts, to help facilitate prompt 
collection of the advance from the employee. 

BACKGROUND: 
From time to time the school may make advances to its employees for 
various reasons including payroll checks not received on time, vacation 
advance, emergency and other extenuating circumstances. 

PROCEDURES: 
Responsibility of requesting employee: 
• 	 Request in writing to be submitted to the School Director for approval. 
• 	 Make sure that the emergencies are limited to unusual health bills, death 

or serious illness in the staff member's immediate family requiring 
unusual financial outlay, or unusual automobile repairs. 

• 	 Substantiating documentation must be provided with the request. 
• 	 The amount being requested must not be more than one third of the 

employee regular or average paycheck for a pay period. 
• 	 Repayment must be made over a period not to exceed three months, 

through payroll deductions beginning with the pay period subsequent to 
the date of the advance. 

• 	 Authentication of the advance, by signing an agreement detailing the 
terms of the advance, to remain on file. 

• 	 Advance is immediately due and payable in full upon the separation or 
termination of employment. 

• 	 The employee must be a regular full time staff member who has served 
for at least six months. 

Responsibility of the Administrative Assistant: 
• 	 To ensure that the employee is qualified for approval for the advance, 

appropriate required documentation is attached to the request and all 
other guidelines are followed. 

• 	 Determine if the circumstances surrounding the request are appropriate 
and recommend Principal's approval. 
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Responsibility of School Director: 
• 	 Determine if there-is enough cash flow to accommodate this request 

considering all the other priorities of the school. 
• 	 Consider the Circumstance and the history of this employee as it relates 

to requests for advance in deciding whether or not to approve the 
request. 

• 	 Approve or disapprove the request after considering the guidelines for 
approval of the request. 

• 	 Give a copy of the approval to the Financial Consultant for filing or 
processing and the School Director for communication to the employee. 

• 	 Give a copy of any termination or separation notice to the Financial 
Consultant to compute final check and complete the separation notice 
form. 

Responsibility of the Administrative Assistant: 
• 	 Generate the check from the Revolving Cash Fund for the School 

Director to sign and charging the advance to an employee advance 
account. 

• 	 Complete an agreement between the school and the employee to be 
signed by the employee and the School Director. 

• 	 Set up payroll deduction for the advance, beginning the pay period 
following the date the check was given to the employee. 

• 	 File a copy of the check, approved request and agreement in the 
employee advance file, and employee personnel file. 

• 	 Reconcile the Employee Advance account, to make sure that the amount 
on the account reflects the agreement currently on file. 

• 	 Deduct any amount outstanding from the final check to the employee in 
case of separation or termination. 
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\ POLICY NUMBER SEVEN: USE OF CORPORATE CREDIT CARDS AND 
PROCEDURES 

Credit cards secured for the school through our bankers will allow us the 
convenience of charging purchases on the account, therefore saving staff 
the trouble of using their funds to purchase needed materials. 
Furthermore, it will save the school from cutting many checks for 
reimbursements. Instead one check will be cut to our bankers. 

• 	 The cash advance feature CANNOT be activated or used for any 
reason. 

• 	 The card can be used only for business purchases. NO PERSONAL 
USE. 

• 	 The duplicate receipt must always be turned in to Administrative 
Assistant, after purchase is made to allow for easy processing of the 
bills. The account number to be charged must be stated on the 
receipt. 

• 	 Before charging anything to the card, the purchaser must determine 
what budget line items should be charged for this expenditure and 
whether the budget item has enough funds in the account to 
accommodate the charges, considering all other charges previously 
made to this account. If in doubt about the availability of the funds, 
please consult the responsible budget manager. 

• 	 Any missing or lost credit card must be immediately reported to the 
Financial Consultant and the Bank, so that security measures 
regarding cancellation and reissue can be accomplished in time to 
prevent illegal charges to the account. 

• 	 The card can be used to charge things for other staff as long as 
verification is made as to the availability of funds for the purchase. 
The card can be used for small purchases that normally require 
payment before order, it should not be used for items that can be put 
on purchase orders and billed to us in the normal way. Do not use the 
credit card in such a way as to circumvent our normal purchase order 
or billing system. Examples of things that can be charged include 
airline tickets for training and seminars, books and instructional 
supplies. 

• 	 The Financial Consultant and the School Director are responsible for 
ensuring that the credit card holders follow these procedures. Any 
abuse of the credit card policies should be reported to the Financial 
Consultant or the School Director. The school reserves the right to 
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- '\ 	 terminate any credit card due to abuses including lack of following 

credit card policies and procedures. 
• 	 The School Director must approve any expenditure related to any 

direct benefit of the credit card user. No one can approve an 
expenditure that is for his or her own benefit. 

• 	 The Administrative Assistant must turn in all credit card statements 
to the Financial Consultant. The Administrative Assistant will give 
each credit card holder his or her statements. 

• 	 Credit card holders will prepare a check request for each credit card 
statement with all attached documentation, including receipts and 
account numbers. This will ensure orderly and efficient processing of 
the bills to avoid the charging of interest. 
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POLICY NUMBER EIGHT: PETTY CASH POLICIES AND PROCEDURES 


The school will maintain a petty cash fund to make it expedient to disburse 
small purchases that are needed to operate the school business. The items 
to be disbursed out of these funds are limited to small items of $25 or less. 

PROCEDURES: 
Administrative Assistant: 
• 	 The Administrative Assistant has oversight over the implementation of 

the petty cash policies and procedures. 
• 	 Processes requests for issuance of petty cash after being approved by 

the School Director. 
• 	 Processes replenishment of petty cash on a regular basis. 
• 	 Ensures that the replenishment expenditures are supported by authentic 

purchase receipts approved by the School Director. 
• 	 Monitors all the petty cash given to holders to make sure they are 

replenishing them on a regular basis and remind the holders of the need 
to replenish the fund so that expenditures can be recorded. If the 
holder does not have expenditures for several months, this may indicate 
that the petty cash might not be necessary. 

• 	 When a petty cash is originally issued to a holder, it must be logged in a 
petty cash log; any increases to the petty cash amount must be recorded 
in the log. 

• 	 Petty cash is reimbursed in the same manner as any other reimbursement 
or bill. In urgent situations, reimbursements can be done from the 
revolving cash fund. 

Petty Cash Holders 
• 	 Request for issuance of petty cash from the School Director based on a 

compelling need supported by convincing reasons. 
• 	 Makes sure that the petty cash fund in their possession is securely 

locked in a cabinet at all times, making sure that nobody else has access 
to the fund. 

• 	 The petty cash holder has a personal responsibility for the funds in their 
possession. 

• 	 Issuance of funds to staff who need them must be evidenced by a 
receipt signed by staff and petty cash issuer. 
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' • Before issuing the funds to the staff the holder must ascertain that the 
) staff is going to spend the money on a budgeted expenditure approved by 

the School Director. 
• 	 Must ensure those given petty cash bring back an authentic receipt 

approved by the Administrative Assistant with the appropriate account 
number where the expenditure will be charged. 

• 	 The School Director's signature on the purchase receipt is evidence that 
the expenditure is approved by the School Director and it is for an 
expenditure that has been budgeted by the school for this purpose and 
the goods or services is to be used for a specific school business purpose. 
The signature also means that there is available balance in the line item 
to accommodate the expenditure. 

• 	 When the staff gives the petty cash holder an authentic purchase 
receipts approved by the School Director, the issuance receipt should be 
endorsed by the holder as paid and copy of the paid issuance receipt 
given to the Administrative Assistant. If there is a cash balance 
returned by the staff it should be reflected on the issuance receipt. 
The paid issuance receipt should be attached to the purchase reteipt. 

• 	 When the petty cash is low the holder should fill out the petty cash 
replenishment form and request for replenishment of the petty cash 
fund equal to the amount of the purchase receipts in their possession. 
The total amount of the replenishment and the petty cash on hand should 
always be equal to the amount originally issued to the holder. 

Staff Requesting the Use of Petty Cash: 
• 	 Before requesting for petty cash fund staff must make sure that the 

expenditure is approved by the School Director and there is available 
funds for that expenditure. 

• 	 Make sure that a purchase receipt is obtained for the goods or services 
purchased and the receipt is approved by the School Director with the 
appropriate account number written on the receipt before giving it to the 
petty cash holder. 

• 	 Return any excess cash to the petty cash holder together with the 
receipt to relieve the staff of the responsibility of the cash originally 
received. 

• 	 Once a staff receives funds from the petty cash holder, the staff is 
personally responsible for the funds, until they bring back an approved 
receipt with account numbers plus any left over cash in exchange for a 
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release of liability. This is evidenced by a copy of a paid issuance receipt 
by the holder of the petty cash. 
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POUCY NUMBER NINE: ACCOUNT RECONCIUATION POUCIES 

AND PROCEDURES 


As part of our internal control procedures, the school will reconcile and 
review the result of operations to make sure the transactions are charged to 
the appropriate accounts and that the operations are being executed as 
planned. 

Financial Operations Review-Procedures: 

• 	 At mid month and the final week before the close of a month the 
transactions posted to accounts will be reviewed to ensure that they are 
posted to the right accounts. Month end adjusting entries must be made 
at this time (final week) to make sure the financial statements reflect 
correctly the activities of the month. These reconciliations will be done 
by the Financial Consultant. 

• 	 On the 5th day following the end of the month, revenue and other balance 
sheet accounts will be reviewed and reconciled for the final time, by the 
Financial Consultant and appropriate adjustments made in the following 
month's financial report. 

• 	 The reports will be provided to the School Director for review and 
comments on the 7th day following the end of the month. 

• 	 On the 11th day following the end of the month, there will be a meeting 
between the School Director, and the Financial Consultant to review the 
budget reports for the previous month. 

• 	 On the 14th day following the end of the month complete financial reports 
will be given to the School Director for comments and mailing to Finance 
Committee to review before their meeting (if necessary). At this point 
any recommendations will be given by the Financial Consultant for the 
Principal and the Finance Committee to consider. 
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POLICY NUMBER TEN: PROGRAM CASH RECEIPTS AND DEPOSIT 

POLICIES AND PROCEDURES 


PROGRAM CASH RECEIPTS: 
All programs and other pass through payments will be paid to the office and 
given to the Administrative Assistant periodically for deposit to the bank. 

BACKGROUND: 
The school will run various programs including meals, after school programs 
and pass through programs. Checks and cash are usually received at the 
reception desk for registration for these events. 

PROCEDURES: 
Responsibilities of the Office: 

• 	 Each parent is issued a receipt (original) when payment is made for any of 
these programs. Parents who have a history of insufficient funds checks 
(as provided by Financial Consultant) will be required to pay cash. 

• 	 Satellite site receipts will be brought to the main office on a daily basis 
for safekeeping. The Administrative Assistant will include the amounts 
received from the satellite site (if any) in their balancing of the total 
receipts for the school. 

• 	 Checks and cash are kept in a secured cabinet locked in a box until 
deposit is made to the bank. 

• 	 The checks must be stamped "for deposit only", using the appropriate 
stamp for the program bank account, to reduce any risk of loss. 

• 	 Three staff persons have access to the key so they can retrieve funds 
for deposit or store funds collected from parents (under no 
circumstances should this amount be used for any reason except as 
approved by the Finance Consultant or School Director). This amount is 
not petty cash and therefore should not be used for that purpose. Please 
use petty cash fund to pay for small emergency items. 

• 	 The office prepares deposit tickets on Tuesdays and Fridays, making 
sure the total amounts on the deposit tickets agree with the total 
receipts attached (duplicate). $100 from petty cash fund will be left in 
the cash box for the purpose of making change when payments are 
received from parents. 
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• 	 Any discrepancy between the deposit tickets and the attached receiptsr1 
j should be noted and reported to the Financial Consultant and the School 

Director so that further investigation can be conducted to resolve the 
problem. 

• 	 The income log must be compared with the incoming attendance and 
participation log from the program department, to make sure they agree 
and explain any discrepancies between them. 

• 	 The program to be credited with these funds should be noted on the 
deposit ticket or receipt. 

• 	 The receipts and deposit tickets will be given to the Administrative 
Assistant by 12 noon for deposit to the bank. A copy of the deposit 
ticket should be made and kept with the office, showing the signature of 
the Administrative Assistant as evidence that they have received the 
amounts listed on the ticket. 

Responsibilities of the Administrative Assistant: 

• 	 The Administrative Assistant will review the whole packet to make sure 
that everything is completed accurately. 

• 	 A copy of the deposit ticket and duplicate receipts are filed in the 
program deposits file and the original deposit ticket and the funds are 
deposited at the bank. 

• 	 The deposit receipt from the bank must be attached to the duplicate 
deposit ticket in the program account file. 

• 	 Attendance log or report is compared with duplicate receipts for the 
respective programs to make sure everything agrees, any discrepancy 
must be investigated and when necessary reported to Financial Consultant 
or School Director. 

• 	 By the middle of the month following the end of a month, bank 
reconciliation is prepared and any "non sufficient funds" checks 
identified in a separate report. Letters will be written to the issuers of 
the checks so they can pay the amounts, plus service charge of $15 per 
bounced check. 

• 	 Each month after the bank reconciliation or when the program is 
complete, depending on the program, a check will be generated from the 
program account to our county account or outside vendor depending on 
the program requirements. 

I 
I 
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POLICY NUMBER ELEVEN: COUNTY DEPOSIT POLICIES AND 
PROCEDURES 

LACOE Deposit Procedures 
1. 	 Review checks for deposit and appropriate deposit accounts. 
2. 	 Prepare deposit forms for approval, copy checks, copy deposit permit. 
3. 	 Endorse back of check by writing: 

For Deposit Only 
The New Design Charter School 

4. 	 Transmit PCODE 031, Print page. 
5. 	 File copied deposit permit, copied checks, printed PCODE031 transaction, 

in the Deposits file. 
6. 	 Prepare an envelope to send original deposit forms and checks to 

Moses T anwanseng 

School Financial services 

LACOE 


ATTN: PCODE031 

7. 	 Place the envelope with the deposit into the green mail bag. 
8. 	 Verify approval of deposit on PBAS report. 
9. 	 File blue deposit slip when returned. 
10. Notify Financial Consultant if the deposit was not registered on PBAS 

report within 2 business days of sending deposit. 
11. 	 Notify Financial Consultant if the blue deposit slip is not returned 

within 10 business days of sending deposit. 
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POUCY NUMBER 12. REVOLVING CASH FUND POLICY AND) 
PROCEDURES 

The School will maintain a Revolving Cash Fund to accommodate immediate 
cash needs that will normally not be met by the commercial warrant system. 
The school will make all efforts to make all payments through the 
commercial warrants system. Only check requests that are needed 
immediately due to circumstances beyond our control will be disbursed 
through this system. 

PROCEDURES: 
• 	 All requests must be made by a check request, with all the supporting 

documents for the approval of the School Director. 
• 	 The request will follow the normal procedures for commercial warrant 

check requests. 
• 	 Poor planning will not qualify as a reason for approving this request. 
• 	 Receipts are required immediately after an event for requests of 

advance deposits. 

School Director: 
• 	 Approval will be made based on the documentation provided and the 

compelling reasons why the request must be approved. 
• 	 No requests should be approved for convenience as these requests 

create additional burden and work for the school and circumvents the 
accounting process and may understate our expenditures. 

• 	 No approvals should be made without the request coming from budget 
manager, who checks the budget availability and the urgency for this 
request. 

• 	 The approved request will be given to the Administrative Assistant for 
processing. 

Financial Consultant: 
• 	 All approved requests must be disbursed from the Revolving Cash Fund 

bank account the same day. 
• 	 Any request for an RCF check must be directed to the School Director. 
• 	 Requests should only be entertained from the School Director. 
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\ • All requests must be checked to make sure all required information is 
; 

complete before issuing the check. The School Director should be 
alerted if all the necessary information is not complete. 

• 	 Make sure there is available balance in the RCF account before issuing 
any check. This will be accomplished by keeping a running balance after 
issue of checks and deposit of check to the RCF account. 

• 	 Reimburse the RCF no later than the 25th of every month to make certain 
that the expenditures are recorded in the correct month to void 
understanding our financial statements. 

• 	 Reimbursement of RCF including petty cash must be made to the School 
Director and charged to the respective account numbers already · 
provided before the RCF checks were generated. 

• 	 Do not reimburse any RCF check or petty cash without the required 
receipts, account number and other required documentation. 

• 	 At any given time the bank balance, plus un-reimbursed expenditures, plus 
petty cash given out must be equal to the RCF amount. 

( 

Signed, this 18th November 2006. 

Board President, Merle Williamson Foundations 

Board Secretary, Merle Williamson Foundation 
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f-.«/C' I 15/f I 

Board Member 
Name 

Edward Cabil 

- ' Jonathan Fields 

Karen Haynes 

Kandee Lewis 

Alex Love 

Loretta McDonald 

Oliver Ortega 

Cathy Roby 

Tamara Smith 

Adell Walker 

Dorothy Valenti 

.Date 07/2.B - 29/1011 

Location - Board Retreat 

Time All Day 

Tittle 

Member 


Member 


Member 


Vice President 


President 


Member 


Member 


Treasurer 


Member 


Member 


Secretary 


WAYS BOARD ROSTER 

FY - 2011/2012 

Email Address 

edcabil@sbcglobal.net 


!onathanfields55@'.)!ahoo.com 


karen.hal£nes@twcable.com 


Kandeele:@o;ol com 


alexlove93@hotmail.com 


lmcdonald@lbmbs.com 


oliverisloco@gmail.com 


cathl£ robl£@l£ahoo.com 


tdsmith0052@llahoo.com 


la~z4-au@ao1 . t:arn 
dvalenti74J_@vahoo.com 

Telephone 

323-933-1993 

323-377-9937 

323-459-5000 

323-787-9252 

310-972-9527 

310-902-5293 

323-545-8312 

310-488-2489 

310-333-1982 

323C630-8886 

770-882-5252 

8/19/2011 9/16/2011 10/21/2011 . 11/18/2011 · 1/20/2012 
I 

I 

WAYS WAYS WAYS WAYS WAYS 

3:00 p.m. 3:00 p.m. 3:00 p.m. 3:00 p.m. 3:00 p.m. 

Address 

706 E. Manchester Avenue. LA,Ca. 90001 

706 E. Manchester Avenue. LA,Ca. 90001 

706 E. Manchester Avenue. LA,Ca. 90001 

706 E. Manchester Avenue. LA,Ca. 90001 

706 E. Manchester Avenue. LA,Ca. 90001 

706 E. Manchester Avenue. LA,Ca. 90001 

706 E. Manchester Avenue. LA,Ca. 90001 

706 E. Manchester Avenue.'tA,Ca. 90001 

706 E. Manchester Avenue. LA,Ca. 90001 

706 E. Manchester Avenue. LA,Ca. 90001 

706 E. Manchester Avenue. LA,Ca. 90001 

2/17/2012 3/16/2012 4/20/20U 5/18/2012 

- . 

WAYS · WAYS WAYS WAYS 

3:00 p.m. 3:00 p.m. 3:00 p.m. 3:00 p.n). 

6/22/2012 
~ 

WAYS 

3:00 p.m. 

I 
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Wisdom Academ_y tor Young Scientists 

A9res Inn (Orange) 


; 7;7 West Chapman Avenue 


Orange, CA92868 


(11+)9?;-9166 
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WISDOM ACADEMY FOR YOUNG 5CIE.NTISTS 


GOVE.RNING 50ARD RE.TREAT 


Wednesday,,Jul4 27, 201 I 

Arrival ............ .,,. ........................ .. ................................... ..............Hotel check-in ):00 FM 


6:00 FM ...................,.... .- .......... ........... ..............,___ __ _,.. ...........-Social/GetAcquainted/Jce breakers 


Thursda~..July is, 2:0 I I 

rurposes: Strategicall_y Flan for 20 I 1-20 I 3 

5uild relationships between board members, Administration, Staff 

Address meaningful topics and reach common ground 

8:00 AM - 9:00 AM r.··-·"·········5reakfast (5uffet) 

9:00 AM - 9: 15 AM.................... ....... ~-- --- - -- ···-• --- -- ·-•-• - - -·..•-Welcome/lntroductions/Order of the Da!::i 

Fresident, Alex Love 

9: I 5 AM - 9:25 AM ---··"·-····"-- -------·---·· ·- .. -~.--....... ............Jntroduction of Authorizer - E_xecutive Director, 

Michael Cureton 

9:25 AM - I 0:00 AM ,............ ..... .. .. ...................................LACOE. Fresentation -lntroductions/E.xpectations 


I 0:00 AM - 10: 15 AM ··-··•••""''""""'m••••••.. ••••..- .............5reak 


10: 15 AM- 10:)0 AM •m ---........~ ................... ..................Dis.GUssfon - Cath!::J Rob!:) CAA) 


10:)0 AM - 12:00 Noon .................................... - .......... ...Administration - Micke!::i Cureton/Ms Alake 


• MOU 

• Lease Agreement 

• Roles/Responsibilities/E.xpectations/Assessment 

• 5taff Development/Training 

• Capacit!::J 5uilding (where most needed) 

• Curriculum/Instructional Materials & Supplies 

12:00 noon - 1:00 FM ...... ... .. .........~...... .. ............ ................Lunch/ Social time 


1:00 FM - +:00 FM ............. ., ................... .... ...,.. .. ,N ... ........ .Strategic Flanning (SWO-f Anal~sis-SMAR.T Goals) 

):00 FM-): 15FM ........... - --- ~.......... ............................ ........5reak 

): 15FM- 5:00 FM.·-·-- ··-~---·- - " ' " - - " ·· - ·· - · · · · -· · - -· ----·- -- - - -·>- -- - -Strategic Flanning Cont'd 

5:00 FM- 5:)0 FM...... .......................................................- E.valuation - Next 5teps 


6:)0 fM ,.. ............ .................................. .............................. .........Dinn~r 
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Furposes: Inform and educate board on significant topical issues 

R.eview/E.valuate _5oard's own progress and contribution to organization 

Revisit mission, vision, goals of organization and plan for success 

Improve governance of WAYS through Strategic Flanning 

8:00 AM- 9:00 AM......... ............_. ...I)reakfast (I)uffet) 


9:00 AM - 9: I 5 AM...................,.......... ..... .. ... ..... .. ..................Opening/Order of the Da_y -Alex Love 


9: I 5 AM - 9:70 AM ...- .......................,~. ...- ...............- .Overview-WAYS' mission, vision, goals 

Ms Loretta 

9,70 FM - 9:+5 AM ,.......~..................................,.... .................. O verview f)oard Manual - Jntroduction of Att:orne!;I, 

Usa Core, Middleton, Young & Minne_y, Adell Walker 

9:4-5 AM- 2:00 FM ....... ..........................n f acilitated E.ducation &Training- Usa Corr.............m ... ........... . 


• Conflict of Interest 

• _5oard Governance I 0 I 

• I)rown Act 

• Roles/Responsibilities 

• Charter School Support 

I 0:00 AM - I 0: I 5 AM.... .. ..... .... .- ..........................................I)reak 

I 0: I 5 AM - I 2:00 FM ......... ................. ... ... ................ .........- E.ducation/Training Cont'd 

I 2:00 FM - I: ooFM ~ .,......,, ....................,........m.,............, ••••.Lunch/ Social Hour 

I :00 FM - 2:00 FM ........................... ............ ....... .. .. .... ............Training Cont'd - Q&A-Wrap 


2:00 FM - 2: I 5 FM .............. ............ ........... ...... .. ............. . . I)reak
m ... 

2:00 FM - 4-: 70 FM ... ...... ...... ... ......................................... .......Discussion - Fresentations 


• _5oard Self E.valuation/Review, Kandee Lewis (70 min) 

• Setting Norms/Ground Rules/Organization Chart - Alex Love (70 min) 

• SWOT Anal_ysis -_5oard (70 min) 

• E.ffective _5oard Meetings-Loretta McDonald (70 Min) 

• f undraising-Adell Walker (70 min) 

4-:)0 FM - 5:70 FM ,........ ... .......................... ......... ............ ........ .E.valuation/Wrap/Next Steps 

5,70 FM ,........................ ..... ... .......... ...... ................................... ......Diismissal 
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Mission 

To create a transformational learning climate in which 

students become empowered to be leaders, selt

responsible leamersj chan,ge agents, and true scientists 

Thankgou_, each andeverg boardmember_, staff_, 

administrators_, forgour commitmen"ti dedication_, andInterest 

In the education ofourgouth_, ourlegacg. Education 

Matters! YOUMatter! 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting" of 

Board of Directors 


Monday, August 1, 2011 

3:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists (''Charter School") welcomes your participation at tne school's Board meetings. The purpose of a 
publlc meeting of the Board of Directors ("Board") Is to conduct the affairs of the school In publlc. We are pleased you are In attendance and 
hope you will visit these meetings often. Your participation assures us of continuing community Interest In our school. To assist you In the 
ease of speaking/participating In our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members 
2. 	 "Request to Speak" forms are available to all audience members who wish to speak on any agenda Items or under the general 

category of "Oral Communication." 
3, 	 "Oral Communication" Is set aside for members of the community to raise Issues that are not specifically on the agenda; 

however, due to public meeting laws (Brown Act), the Bciard can only listen to your Issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to nan-agenda Items wlll not exceed fifteen {15) minutes. 
Tho Board may give direction to staff to resp1md to your concern or you may be cffered the option of returning with a citizen 
requested agenda Item. · 

4, 	 With regard to items that are on the agenda, you may specify that agenda Item on yo1,1r request form and you wlll be given an 
opportunity to speak up to (3) minutes when the Board discusses that Item. 

S; 	 Community members may request ("Community Member Agenda Request Form") that a topic related to school business be 
placed on a future agenda. Once such an item Is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

A. 	 Call to Order 

Meeting called to order by the Board President at ~-

B. 	 Roll Call Present/ Absent 

___./__Edward Cabll 
Karen Haynes __)__· 

__J__Loretta McDonald 
Tamara Smith __J__ 

__J__Adell Walker 
__)__Alex Love 
__)__Kandee Lewis 

Jonathan Fields __J__ 


Cathy Roby __J__ 

Dorothy Velinti __)__ 

Ollver Ortega 
 __J__ 

Others In Attendance 

Michael Cureton 	 __..../~
_/__Alake Watson 


Jason Okonkwo __J__ 

Ball Business Management _)_ 


U. . -Additions to th:e Acenda (Provisions of emergency/Urgency) 

WAYS 	 Page 1 7/30/2011 
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L,,,, 

Ill. 	 Apprmral of M!nutes 

Approval of the June 30, 2011, board minutes. Board Secretary to provide one copy to each Board Member 
for review 

V. 	 Oral Communications: Non-Agenda items-Individuals who have submitted a request to speak forms will 
be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

V; 	 lnformatlon ll!l!!l (All Reports) 

• 	 Board 

• 	 Parent/Teacher 

• 	 Executive Director ., Principal 

• 	 Director of Operations 

• 	 Business & Finance 

VI. 	 Closed Session 

Ball Business Management Contract 
2. 	 Public Employment 

a. 	 Principal 
b. 	 School Administrative Secretary 

VII. 	 Action Items 

1. 	 Release of Current Board Secretary 
2. 	 Reinstatement of Previous Board Secretary 
3. 	 Approval of School Administrative Secretary Position 

4. 	 Approval of Principal Position and Hiring Process 
5. 	 Approval of Board Sergeant at Arms Position 
6. 	 Approval of Contract with Charter School Management Corporation 
7. 	 Approval of New Property Lease Agreement wit h The Salvation Army Siemon Family Youth and Community 

Center 

VIII. Future Agenda Items 

The Board will consider Items for future Board Meeting Agendas 

IX. 	 Meeting AdJqurned at - -------

WAYS 	 Page 2 7/30/11 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting" of 

Board of Directors 


Tuesday,Augustl0,2011 

3:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the school's Board meetings. The purpose of a 
public meeting of the Board of Directors ("Board") Is to conduct the affairs of the school In public. We are pleased you are in attendance and 
hope you wlll visit these meetings often. Your participation assures us of continuing community interest in our school. To assist you in the 
ease of speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members 
2. 	 "Request to Speak" forms are available to all audience members who wish to speak on any agenda items or under the general 

category of "Oral Communication." 
3. 	 "Oral Communication" is set aside for members of the community to raise issues that are not specifically on the agenda; 

however, due to public meeting laws (Brown Act), the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total t ime allotted to non-agenda items will not exceed fifteen (15) minutes. 
The Board may give direction to staff to respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to Items that are on the agenda, you may specify that agenda item on your request form and you will be given an 
opportunity to speak up to (3) minutes when the Board discusses that Item. 

S. 	 Community members may request ("Community Member Agenda Request Form") that a topic related to school business be 
placed on a future agenda. Once such an Item is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the item. 

A. 	 Call to Order 

Meeting called to order by the Board President at ___ 


B. 	 Roll Call Present/ Absent 

__J__ 


Karen Haynes __J__ 


Loretta McDonald 


Edward Cabil 

__J__ 
__J__Tamara Smith 
__J__Adell Walker 
__J__Alex Love 
__J_ _Kandee Lewis 
__J_ _ 


Cathy Roby __J__ 


Dorothy Vel intl 


Jonathan Fields 

__J_ _ 
__J__Oliver Ortega 

Others in Attendance 

__}Michael Cureton 

Alake Watson 
 ___}_ _ 

__}__Jason Okonkwo 

Bali Business Management _/__ 

II. Additions to the Agenda (Provisions of emergency/Urgency I 
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Ill. Aporoval of Minutes 

Approval of the August 1, 2011, board minutes. Board Secretary to provide one copy to each Board 
Member to review 

IV. Oral Communications: Non-Agenda items-individuals who have submitted a request to speak forms will 
be allowed a three (:1) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

V. Information Item (All Reports) 

• 	 Board 

Parent/Teacher 

Executive Director 

Principal 

Director of Operations 

Business & Finance 


VI. 	 Closed Session. 
Approval of RPM Construction Contract 
Approve of Properties Lease Agreements with OCI for 706 E. Manchester Ave., Los Angeles, CA 90001 and 
8778 S. Central Ave., Los Angeles, CA 90001 

Discuss Possible Mnve to New School Locations 


Action Items 
1 . 	 Approval of New Property Lease Agreement with Salvation Army Siemon Family Youth Center 
2. 	 Discussion of New Food Service Vendor and a New Auditor 
3. 	 Interview Top Four (4) Principal Candidates 
4. 	 Approval of Tamara Smith's Resignation 
s. Evaluations of the Staff/Staff Credentials, Resumes and Job Descriptions 

5,, Board Notification Letter 

7. 	 Clarity Board Attendance Procedures 

vu. 	 Future Agenda Items 

The Board will consider items for future Board Meeting Agendas 

VIII. 	 Meeting Adjourned at------- -- 
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Wisdom Academy for Young scientists 

706 E. Manchester Avenue 
Los Angeles, CA 90001 

Notice of "special Meeting" of 
Board of Directors 

Friday , ~ugust 19, 2011 

3:00 PM 
I . Insuunions or Presen1:a1:i ons to the B'Oard by Members of the Commun Y. 
Wisdom Academy for Young S~ientist.s ("charter Schoo ") welcomes yo1.1r participation 
at the schoo1•s Board meetings . The purpose of a 
public '!leeti ng. of he Board of Di rectors ~"Board") is tu conduct the affairs of the 
school rn pubh ~. We a.r-e p1eased you are 1 h attendance and 
hope you wil 1 visi t these meetings oft.en. Your pa: rti ci pation assures us of 
con i nuing community interest in our school . To ssi s you in he 
Mse of speaking/par icipatiog in our mee'ting.s, th@ followingi guide.l ines are 
provided: 

1. 

Agendas are available to all community members 

2. 

"Request to speak" forms are available to a l l' audience members who wish to speak 011 

any agenda items or under the general 

category of "oral communication." 
3. 

"oral communication" is set aside for members of the community o raise i ssues that 

are not specif"callV on the agenda;

however 1 due to pub1i c m@etiri·g laws (Brown Act) the Board can only listen to your
issue. not respond or take action. These 
presentations are 11 mi ted to three (3) roi riutes an:d total ime a.Hotted to non-agenda
i terns wi 11 not exceed fi fteen (15) minutes. 
The Board may g · ve di recti on to .staff to respond to your concern or you may be 
offered the op1:i on of returning with a ci ti'zen 
requested agenda item .. 
4. 
with regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an 
opportunity to speak up to (3) minutes when t he Board discusses that item. 
5. 

community members may request ("community Member Agenda Request Form") that a topic

related to school business be 
pl ace.d on a future agenda. once such an i tern is properly agendi zed and publicly
noticed the Board can respond, interact, and 
act upon the item. 
A. 
call to order 
Meeting called to order by the Board President at ___ 
B. 

Roll call Present/Absent

Edward cabil / __ 
Karen Haynes !~-
Loretta McDonald __ 
Adell walker /__ 
Al ex Love / __ 
Kandee Lewis / ___ _ 
Jonathan Fields /__ 
Cathy Roby / __ 
Dorothy vel inti ; -___ 
oliver Ortega !~--

Page 1 
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Others in Attendance 

Michael Cureton-~......_,

Alake Watson /~ 

Lawrence Wynder --...,.--_,

Jason okonkwo / ___ 

Bal i Business Management ___, -~-

Page 1 

!f 
II. Approval of Minutes 
Approval of the August 10, 2011 board minutes. Board secretary to provide one copy 
to each Board Member for 
Review 

III. 
oral communications: Non-Agenda items-individuals who have submitted a request to 
speak form will be allowed 
up to three (3) minutes presentation regarding non-agenda items. The oral 
communications segment of the meeting
will not ~xceed 15 m" nutes . According to Cali fornia Public Meeting Laws (Brown Act),
the Board will not re~pond or 
take action regardin~ public presentations; however, the Board may give direction to 
staff members following a 
presentation.
IV. Reports (All Reports submitted to Board in writing) 
1. Board 2 min 
2. Parent/Teacher 2 min 
3. Executive Director 2 min 
4. Principal 3 min 
5. Director of operations 3 min 
6. Business & Finance 3 min 
v. The Board will consider the appointment of Michael Cureton as real property
negotiator
VI. The meeting will now convene to closed session to discuss th4e following matters 
described in section VII. 
VII. closed session 
1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
Property: 

· 706 Manchester Avenue 

· 8778 s central Avenue 

Agency Negotiator: Michael Cureton 

Negotiating Parties: wisdom Academy for Young scientists (WAYS) 

under Negotiation: price, terms of the agreement 

2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 
significant exposure to litigation pursuant to subdivision (b) of section 54956.9:1: 
1 CASE 

VIII. PUBLIC SESSION 
RECONVENE TO OPEN SESSION: The meeting was reconvened to open session at 

PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION (includes the vote or abstention of 
every member present) 

Page 2 
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IX. Action Items 
1. Approval of Lease Agreement for salvation Army
2. Ap proval of New curri c1Jlum (Language Arts- science K- 2)
3. Approval of Teacher work Assignment Payment at salvation Army
4. Approval of volunteers stipend for salvation Army
5. Approval of RPM contraction contract 
6. Approval of Board Policy & Procedures Manual 
7. Approval of Board committees--Fundraising & Board Development 
8. Letter from Board member 
VII. Future Agenda Items 
The Board will consider items for future Board Meeting Agendas 

VIII. Meeting Adjourned at 
Page 2 

Page 3 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


SPECIAL MEETING OF 

BOARD OF DIRECTORS 


~ Friday, August ,J<O, 2011 

3:00 PM 

The Special Meeting of the WAYS Governing Board was held on Wednesday, August 10, 2011 at the school of 
Wisdom Academy for Young Scientists. This meeting was called to order by the President, Ms Alex Love, at 3:15 
pm. In her seat was the President, Love and also seated was the Secretary, Walker. 

Board members present: Ed Cabil, Adell Walker, Loretta McDonald, Alex Love, Cathy Roby, Oscar Ortega. Board 
members absent: Karen Haynes, Tamara Smith, Jonathan Fields, Kandee Lewis (excused absence) Dorothy Valenti 

Approval of minutes: Minutes were ~ead silently and pushed back for a quorum to approval. A quorum was 
reached at 3:35 PM. Minutes were moved with addition, seconded and motion carried. 

Interview Process: moved up on agenda 
Board interviewed Top four (4) Candidates (as ranked by administration) for Principal of new site-location 
Salvation Army -- prior to going into closed session. All four candidates were given equal time to address the 
board, and answer open"ended questions of the evaluation process. A multi comprehensive performance 
evaluation process- consisting of, "evaluation of written exercise, oral delivery, open-ended questions, and 
answers session took place. After each candidate interview a discussion relative to criteria and performance 
indicators were reviewed. A democratic process of voting on each candidate was conducted and the candidate 
receiving the highest number of votes in ranking order was submitted to administration as first, second, third, and 
fourth choice. lnte.rviewing process ended. 

Closed Session was called to order by the President, Love, at 4:14 PM. At 5:20 PM closed session ended. 

Returned to Open Session at 5:30 PM 

Oral Communication 
Toyer McBride, guest, commented 011 one of the Candidates for Principal of the new school and why she should be 
elected. Victoria Hankins, Brenda Peaches, and Brian Sawyers, guests commented on the school being kept in the 
area. Armando Espinoza, guest, addressed the board relative to becoming a member. 
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Information Items (Reports) 

Board: None 

Parentfreacher: Parent Orientati9on scheduled for August 22, 2011 at the ·new site on Central. Information to all 
parents will be posted on several mediums (website, flyers, etc) 

Executive Director: LACOE approved Material Revision Request to expand to Salvation Army 2011-2012 school 

year. ED recommended approval of RPM Construction Management, Inc proposal made April 2011, at cost 
$57,900. Building and Improvement funds available $76,730. Additionally, recommended the board approve the 

final lease agreement with Salvation Army and consider approving the draft Property Lease Agreement for 

Manchester and Central Avenues with OCI. ED introduced top four Candidates for the Principal's position at the 
new site. A rating of the candidates was based on multi-screening criteria (written, oral performance, open-ended 
questioning, and interview). 

Principal: Recruitment is top priority to achieve numbers at both sites. WAYS has an enrollment (based upon 
applications accepted) of 325 and at new site enrollment stands at 157. Currently seeking strong, credentialed 
teachers experienced working w~th 1~hildren in an urban setting. Presently, offered two teachers positions for 

Kinder and expect to offer a third teacher position . Interview process will commence until all teachers are hired . 
Curriculum & Instruction materials-appointments made with two reps from textbook companies for review. The 

board was thanked for being willing to recommend new instructional materials for the school. 
Director of Operations: Copy of the RPM construction Management Contract Proposal was submitted total cost 
$53,100. Requesting the board make a decision t~.commence project (ADA Upgrades) to be completed prior to 
school opening. We must comply with the orders to provide adequate disabled persons access to the facility to 
remain ADA compliant. A written report was submitted and further information can be viewed upon request . 
j3usiness & Finance: Budget status report given by Bali Business Management. A pupil estimate for new or 
significantly expanding charters (PENSEC) for 2011-2012 fiscal year was submitted. A statement of financial 
position of WAYS was presented by Bali Business Management giving a total assets accounting of $1,196,664. A 

statement of revenue and expenditures was submitted along with 2011-2':'12 budget. Applied for state facility 
grant to solve cash flow concerns. School can receive approx $500,000 in Oct. A Cash Flow Forecast was 

submitted showing income for 2011-2012 at $4,085,907. All written reports are available upon request. 

Report Out 
RPM Construction Contract- not approved at this meeting - moved to next board meeting pending further review 
Property Lease Agreement with OCI for 706 E. Manchester and 8778 S. Central moved to next board meeting 
pending review 

New school location moved to future agenda item pending research and evaluation and adoption of fundraising 
proposal 

Action Items 

New Property Lease Agreement with Salvation Army---Approved 
Interview Top Four Principal Candidates -- Approved 

Resignation of Tamara Smith -- Approved 
Board Notification Letter -- Approved Pending Bylaws amendments 

Clarify Board Attendance -- Approved Pending Bylaws amendments 
Food Vendor -- Approved 
New Auditor -

The board meeting of WAYS was adjourned at 6:30 PM. 

Secretary of Board Date 

President of Board Date 
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Wisdom Academy for Young Scientists 

7651 S. Central Avenue 

Los Angeles, CA 90001 


General Meeting 

Board of Directors 


Friday, September 16, 2011 


3:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the school's Board meetings. The purpose of a 
public meeting of the Board of Directors ("Board") is to conduct the affairs of the school In public. We are pleased you are in attendance and 
hope you will visit these meetings often. Your participation assures us of continuing community Interest in our school. To assist you in the 
ease of speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members 
2. 	 "Request to Speak" forms are available to all audience members who wish to speak on any agenda Items or under the general 

category of "Oral Communication." 
3. 	 "Oral Communication" is set aside for members of the community to raise issues that are not speclflcally on the agenda; 

however, due to public meeting laws (Brown Act), the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda items will not exceed fifteen (lS) minutes. 
The Board may give direction to staff to respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on your request form and you will be given an 
opportunity to speak up to (3) miricites when the Board discusses that Item. 

S. Community members may request ("Community Member Agenda Request Form") that a topic related to school business be 
placed on a future agenda. Once such an Item Is properly agendlzed and publicly noticed, the Board can respond, interact, and 
act upon the item. 

A. 	 Call to Order 


Meeting called to order by the Board President at___ 


El. 	 RollCall Present/Absent 

Edward Cabil __j__ 


Karen Haynes __J__ 

Loretta McDonald __j__ 


Tamara Smith 
 __j__ 


Adell Walker __j__ 

Alex Love __j__ 

Kandee Lewis __j__ 

Jonathan Fields __j__ 

Cathy Roby __j__ 

Dorothy Velinti __j__ 


_/__Oliver Ortega 

Others in Attendance 

Michael Cureton __J__ 

Alake Watson _j__ 

Lawrence Wynder 
 ~--
Jason Okonkwo 	 __}__ 
Bali Business Management 	 __J__ 

II. Additions to the Agenda !Provisions of emergency/Urgency) 

Ill. Aporoval of Minutes 

WAYS 	 PAGE 1 09/16/11 
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Approval of the August 19. 2011 board minutes. Board Secretary to provide one copy to each Board 
Member for Review 

IV. Information Item (All Reports) 

1. Board 
a. Fundraising 
b. Letter from Board Member 
c. Annual CA Charter School Conference {February 27 - Marci: 'Z, 2012} 
d. Facilities Grant Status - updates applications available on-line 
e. Annual Information Survey - due to COE 
f. Class Size Reduction Application - Due September 28, 2012 


2.. Parent/Teacher 

3,. Executive Director 


a. LACOE Updates 
b. School Openings 
c. Curriculum and l"struction 

4. Principal 
a. Professional Development 
b. Start of New School Year 


5; Director of Operations 

a. Los Angeles Department of Building and Safety {LADBS} - Orders to Comply {OTC} 
b. Facilities Grant 
c. National School Lunch Program 
d. After-School Program 

6. Business & Finance 
a. LACOE Monthly Report 
b. Status of WAYS Finance 

V. 	 Oral Communications: Non-Agenda items-individuals who have submitted a request to speak forms will 
be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

VI. 	 Closed Session 

No items 

VII. 	 Discussion Items/Action Items 
1. Approval of Corporate Name Change 
2. By-Laws -Term Limits/Amendments 
3. Appointment ofTwo Board Committees (Fundraising and Board Development) 
4. WAYS Board Policy and Procedures Manual 
5. (Revised) Lease for 706 Manchester 
6. STEM (How are these fields addressed in the curriculum moving forward)? 

VII. 	 Future Agenda Items 

The Board will consider items for future Board Meeting Agendas 

VIII. 	 Meeting Adjourned at .__________ 

WAYS 	 Page 2 9/16/11 
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From: Wenbe!"9 Jan 
To: Pate! Netta 

Subject: FW: WAYS Governing Board Agenda-September 16, 2011 
Date: Wednesday, Septe:n':Jer 14, 2011 4:44:41 PM 
Attachments: Baars! llgenda - SeatemWerl9 201 11 doc 

From: Jazz4azz@aol.com [Jazz4azz@aol.com] 
Sent: Wednesday, September 14, 2011 4:14 PM 
To: cathy_roby@yahoo.com; lmcdonald@lbmbs.com; edcabil@sbcglobal.net; dvalenti747@yahoo.com; 
jonathanfields55@yahoo.com; kandeele@aol.com; karen.haynes@twcable.com 
Cc: yetundeedd@gmail.com; michael_cureton@att.net; alexlove93@hotmail.com; mrjason7@gmail.com; 
wisdomacademy4ys@yahoo.com; Isenberg_Jan 
Subject: WAYS Governing Board Agenda-September 16, 2011 

Hello, 

The following attachment is the Agenda for the September General Meeting of WAYS Governing 
Board. 

Thank you, 

.J1.<fe([ 

Secretary, )V.J1.yS (j'B 

Los .J1.nge(es, C.J1. 90008 

(323) 630-8886 

000665

mailto:wisdomacademy4ys@yahoo.com
mailto:mrjason7@gmail.com
mailto:alexlove93@hotmail.com
mailto:michael_cureton@att.net
mailto:yetundeedd@gmail.com
mailto:karen.haynes@twcable.com
mailto:kandeele@aol.com
mailto:jonathanfields55@yahoo.com
mailto:dvalenti747@yahoo.com
mailto:edcabil@sbcglobal.net
mailto:lmcdonald@lbmbs.com
mailto:cathy_roby@yahoo.com
mailto:Jazz4azz@aol.com
mailto:Jazz4azz@aol.com


Wisdom Academy for Young Scientists 


Notice of Board of Directors Special Board Meeting 

Thursday, January 30, 2014 


5:30 P.M .- 7:00 P.M . 

706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 

speaking/participating in our meetings, the following·guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 

when the Board discusses that item. 
5. 	 Community members may request ("Community Member Agenda Request Form") 

that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

1Wisdom Academy 	 1/30/14 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Thursday, January 30, 2014 

5:30 PM to 7:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted January 29, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/ Absent 


1. Cheryl Johnson 	 __}__ 
2. Norman Golden 	 __}_ _ 
3. Dorothy Valenti 	 __J_ _ 

4. Armando Espinoza __}__ 
___;__5. 	 Hon. Saundra Davis 

6. 	 Hon. Carol Lee Tolbert __}_
_/__7. 	 Kimberly Daniels, Esq. 

IV. 	 Approval of the Board Meeting Minutes - None 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 2 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. 	 Closed Session 
a. 	 ANTICIPATED LITIGATION-One potential item (pursuant to Gov. Code§ 54956.9(d)(2).) 

VIII. Open Session 
a. 	 Consideration of and potential action concerning the WAYS School Site Council resolution 

regarding the Board Membership of Carol Lee Tolbert and Saundra Davis (the School Site 
Council has requested resignation or removal of Board Members Tolbert and Davis) 
- Action Item 

a. VIII. Recommendations 
b. 	 Approval of the WAYS School Site Council resolution regarding the Board Membership of 

Carol Lee Tolbert and Saundra Davis 

IX. 	Recommendation!> For Future Agenda Items 

X. Meeting Adjourned 

Wisdom Academy 1/30/14 	 z 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
·706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING.OF 
BOARD Of DIRECTORS 

Thursday, January 30, 2014 5:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, January 30, 2014 at the school 
of Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 
6:28pm. 

II. 	 All members and guests stood and saluted the flag. 

Ill. 	 Board Members Present: Cheryl Johnson, Dorothy Valenti, Kimberly Daniels, Armando Espinoza 

Bg!rd Members Abstmt: Carol Lee Tolbert, Saundra Davis 

Others In Mendaoce:Jrison Okonkwo, Edward Cabll 


IV. 	 AcUflffon:i 12 tl!G Agend!i 

V. 	 App1oynl of Minutes; 
a. None 

· VI• .~ 
a. 	 None 

V I. .clo;red S!f!lon 
a: ANTICIPATf!O LITIGATION- One potential rtem fpur~,uant to Gov. Code§ S4956.9(d)(2).) 

I. . Arepresentative from the schools leg<il repres~ntatlon firm to advise the Board of 
Directors regarding one potential Item of al'tlclpated litigation. 

vm.. Open Stn!en 
a. 	 Consideration of and potential action concerning the WAYS School Site Council resolution 

regarding the Board Membership of Carol lee Tolbert and Saundra Davis (the School Site Council 
has requested resignation or removal of Board Members Tolbert and Davis) 

1. 	 Removal of Carol tee Tolbert as Board Member 
1. . In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Kimberly 

Daniels 
2. Oppose - None 


. Ii. Removal of Saundra Davis as Board Member 

1. 	 It; favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
2. 	 Oppose - Kimberly Daniels 

iX. 	 Oral Commynfcatl'o111 

'a. · Adrienne Cooks - Oral Report 

b. 	 Flora Gomez - Oral Report 

X. 	 Future. A$2nda ltgms · 

000668

http:MEETING.OF


e. 	 2Q'13..14 Fls~aJ Vear l:iiet!utlve Dlre.ctr.l 'con'~nilct'2015· 14 ~-A motion to table until next 
· meeting by Carol Tolbert, sf!cond by Saund~a Da\/i5, a vote was taken. Approved 7/0 

f. 	 Updates Regarding lACOF. ~nit~aj'.ed i:CMAT.Au(;tit - A oH:>tlon to tab•e until next meeting 

by Carol Tolbert, second by Saundra Davis, a vote was taken. Approved 7/0 
·g. Election of Officers - Carol Tolbertwas nornin(itedfor Board Chair by Eleanor Jones, a 

vote wastak~n. Approved 7/0 . . .. ·. . . 

h. 	 Fb~ma.Uon. of1he Board's f'Jnanc:e & l;>.evel.opri;entComrnlttee · A motion to -table \llltl l 
next m~etlng by Carol lolbert,j second bySaundr~ Davis, a vote was taken. Approved 
1/0 . 

VIU, Publl Communlcatii;lr1 
a. 	 None 

IX. 	 Fyture Agenda Item~ 

X. 	 The board tneettns of WAYS was officially adjourned at 9:00pin. 
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Wisdom Academy for Young Scientists 


Notice o1' Board of Directors Special Board Meeting 

Monday, February 3, 2014 


5:30 P.M.- 7:00 P.M. 

706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our- meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

1Wisdom Academy 	 2/3/14 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Monday, February 3, 2014 

5:30 PM to 7:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


{Posted January 31, 2014} 

Mission: Our mission is to create a transformational learning climate in which students become empowered to be leaders, 
self-responsible learners, agents of change, and true scientists. 

i:. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


__}__1. 	 Cheryl Johnson 
,_/__2 	 Norman Golden 

3. 	 Dorothy Valenti ,_/__ 
4. 	 Armando Espinoza _;_ 
s. 	Hon. Saundra Davis __}__ 

_J__6.. 	 Kimberly Daniels, Esq. 

IV. 	 Approval of the Board Meeting Minutes - August 29, 2013 and January 30, 2014 

V. 	 Additions to the Agenda {Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 2 minutes to address the Governing 
Board. This segment shall not exceed 15 minutes. 

VII. 	 Open Session 

il. Board Member Resignation Letter-Action 

b. 	 Newly Required Student Fee's Policy-Action 
c. 	 2013-14 Fiscal Year Executive Director Contract 2013-14-Action Item 
d. 	 Commercial Property Lease 2013-14 Fiscal Year- 706 East Manchester Ave & 8778 South Central Ave 

Los Angeles, C.i. Negotiator - Mr. Edward Cabil -Action Item 
e. 	 Commercial Property Lease 2013-14 Fiscal Year- 7651 South Central Ave Los Angeles, Ca. Negotiator 

Mr. Edward Cabi: -Action Item 
f. 	 Resolution to sell school vehicle -Action Item 
g. 	 Selection of auditor WILKINSON HADLEY KING & COMPANY, LLP -Action 
h. 	 Wisdom Academy for Young Scientists Annual Financial Audit -Action 
I. 	 Single Plan for Student Achievement-Action 
j. 	 Unaudited Actuals Financial Report-Action 
k. Title I Budget 2013-14 -Action 

L Special Education Budget 2013-14-Action 

m~ After School Education and Safety Program 2013-14 Budget 

n. 	 First Interim Financial Report-Action 
o. 	 Updates Regarding FCMAT Audit- Discussion Item 

Recommendations 
a. 	 Approval of Board Member Resignation Letter 
b. 	 Adoption of Student Fee's Policy 
c. 	 Approval of 2013-14 Fiscal Year Executive Director Contract 2013-14-Action Item 
d. 	 Approval of Commercial Property Lease 2013-14 Fiscal Year - 706 East Manchester Ave & 8778 South 

Central Ave Lo~ Angeles, Ca. Negotiator - Mr. Edward Cabil -Action Item 
e. 	 Approval of Commercial Property Lease 2013-14 Fiscal Year - 7651 South Central Ave Los Angeles, Ca. 

Negotiator- Mr. F.dward Cabil -Action Item 
f. 	 Approval of Resolution to sell school vehicle -Action Item 

Wisdom Academy 2/3/14 	 2. 
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e. 	 Approval of Selection of auditor WILKINSON HADLEY KING & COMPANY, LLP -Action 
h. 	 Approval of Wisdom Ac;;idemy for Young Scient ists Annual Financial Audit-Action 


Approval of Single Plan for Student Achievement-Action 


J. 	 Approval of Unaudited Actuals Financial Report-Action 
k. 	 Approval of Title I Budget 2013-14 -Action 

Approval of Special Education Budget 2013-14-Action 

rn , Approval of After School Education and Safety Program 2013-14 Budget 

n. 	 Approval of First Interim Financial Report-Action 
o. 	 Approval of Updates Regarding FCMAT Audit - Discussion Item 

VIII. Closed Session 
a. 	 CONFERENCE WITH LEGAL COUNSEL/ANTICIPATED LITIGATION-one item {Gov. Codes. 

54956.9{d){2) 
IX. 	 Closed Session report 

X. Recommendations For Future Agenda Items 

XI. Meeting Adjourned 

3Wisdom Academy 	 2/3/14 
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From: Esrtjnm:a ArmaMo 

To: OneRoya!N11bjan ; Johnson Chervl; 5a11ndayls@aol com; OQrJNtr;lrn'iE900aU QQOJ 
Cc: Edward Cab!!; £illi'L.Ncila.; Hlgeljn Judy 

Subject: Board Meeting tomorrow February 3rd at 5:45 PM 
Date: Sunday, February 02, 2014 5:41 :50 PM 

Attachments: Bc>ard Meeting p.gen(ja - Fthuary 1 2-0 M dqc 

Good Afternoon, 

Please find attached the board meeting agenda for February 3rd at 5:45 PM. 

Armando Espinoza 
California State University, Northridge 

Tel: (323) 253-0775 
armando .espjnoza .1 O@my csun edu 
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Note: WAYS February 3, 2014 Board Minutes were approved on February 27, 2014. 
But needs to be signed by Board Members. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


SPECIAL MEETING OF 

BOARD OF DIRECTORS 


Monday, February 3, 2014 5:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Monday, February 3, 2014 at the school 
of Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meeting to 
order at 6:14pm. 

IL All members and guests stood and saluted the flag. 

Ill. 	 Board Members Present: Cheryl Johnson, Dorothy Valenti, Armando Espinoza 

Board Members Absent: Norman Golden, Saundra Davis, Kimberly Daniels 

Others In Attendance: Jason Okonkwo, Edward Cabil 


tV. 	 Adijltlon to the Arwoda 

V. 	 Approv~! 0LMJ111.1tes 
a. 	 None 

VI. 	 !!filW:l§; 
a. 	 None 

VII. Closed Session 
a. ANTICIPATED LITIGATION - One potential item (pursuant to Gov. Code§ 54956.9(d)(2).) 

I. 	 A representative from the schools legal representation firm to advise the Board of 
Directors regarding one potential item of anticipated litigation. - No action was taken. 

VIII. Open Session 
a. 	 Board Member Resignation Letter - Kimberly Daniels -Approved 3/0 

I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
ii. Oppose - None 


b, Adoption of Student Fee's Policy-Approved 3/0 

i. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
ii. 	 Oppose - None 

c. 	 2013-14 Fiscal Year Executive Director Contract 2013-14-Approved 3/0 
i. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
li. 	 Oppose - None 

d, 	 Commercial Property Lease 2013-14 Fiscal Year - 706 East Manchester Ave & 8778 South Central 
Ave Los Angeles, Ca. Negotiator - Mr. Edward Cabil -Approved 3/0 

i. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
ii. 	 Oppose - None 

e. 	 Comrnercial Property Lease 2013-14 Fiscal Year- 7651 South Central Ave Los Angeles, Ca. 
Negotiator - Mr. Edward Cabil - Approved 3/0 

i. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
ii. 	 Oppose - None 

Secretary of Board Date President of Board 	 Date. 000675



f. Resolution to sell school vehicle - Approved 3/0 
i. Jn favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
ii. Oppose - None 

.g. .Selection .of.auditorWJLKINSON HADLEY KING &COMPANY, LLP·-Approved 3/0 
i. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
ii. Oppose - None 

h. Wisdom Academy for Young Scientists A·nnual Financial Audit - Approved 3/0 
i. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

ii. Oppose- None 
i. Single Plan for Student Achievement - Moved to future meeting. 

I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
ii. Oppose- None 

J. Unaudited Actuals Financial Report - Moved to future meeting. 
i. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

ii. Oppose - None 
k. First Interim Financial Report- Moved to future meeting. 

I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
ii. Oppose - None 

I. Updates Regarding FCMAT Audit - Discussion Item 

IX. Oral Communi1catl!;ur1 
a. None 

X. Future Agenda Items 
a. Single Plan for Student Achievement - Moved to future meeting. 

i. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
ii. Oppose - None 

b. Unaudited Actuals Financial Report - Moved to future meeting. 
i. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

ii. Oppose - None 
c. First Interim Financial Report - Moved to future meeting. 

i. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

ii. Oppose - None 
d. Updates Regarding FCMAT Audit - Discussion Item 

XI. The board meeting of WAYS was officially adjourned at 7:19 PM. 

Secretary of Board Date President of Board Date 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Thursday, February 27, 2014 


5:30 P.M.- 7:00 P.M. 

706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists {"Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
{"Board") is to conduct the 2ffairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of ('Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws {Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen {15) minutes. The Board may give direction to staff to 
respond to your conc:ern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 2/27/14 1 
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Wisdom Academy for Young Scientists Public Charter School 


Special Board Meeting 

Thursday, February 27, 2014 


5:30 PM to 7:00 PM 

706 East Manchester Avenue - L.A. CA 90001 


(Posted February 24, 2014} 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


1. Cl">eryl Johnson 	 __}__ 
2. Norman Golden 	 __}__ 

__;__3. 	 Doro~hy Valenti 

4. 	 Armando Espinoza __}__ 
s. 	Hon. Saundra Davis __}__ 

IV. 	 Approval of the Board Meeting Minutes - February 3, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 

Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Closed Session 

a. 	 Conference with Legal Counsel/Anticipated Litigation-one item (Gov. Codes. 

54956.9(d)(2) 
VIII. Closed Session Report 

IX. Open Session 
a;. 	 Election of Offa:er: Interim Board Chair - Action 

b. 	 Performance Based 2013-14 School Year Stipends Round One -Action 

c. 	 2013-14 School Year Employment Agreements -Action Item 

d. 	 Commercial Property Lease 2013-17- 714 East Manchester Ave. Los Angeles, Ca. Negotiator 
- Mr. Edward Cabil - Action Item 

'e. Parking Lot Lease 2013-14 Fiscal Year - 720 East Manchester Ave Los Angeles, Ca. Negotiator 
- Mr. Edward Cabil -Action Item 

f. 	 Gateway Business Properties - Buyer Representaeion Agreement - Action 
g. Payment to McGraw Hill for New Curriculum Textbooks ($163,030.61) -Action leem 
h, Adoption of LACOE implemented SIRAS Special Education Information System - Action 

i. 	 Federal IRS 990 Filing 2012 - Action 

1. 	 Unaudited Actuals Financial Report -Action 

k. 	 First Interim Financial Report - Action 

I. 	 Updates Regarding FCMAT Audit including Auditor Communication regarding OSE Business 
Services vendor - Discussion/ Action Item 


m, Response to Annual Audit findings - Discussion 

n. 	 Wells Fargo ?ayroll Systems Agreement - Action 
o. 	 WAYS Board of Directors Training and Retreat- Discussion 

Wisdom Academy 	 2/27/14 2 
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p. Board Member Installations - Action 
q. Board Member Resignation Letter-Action 
r. Board Member Recruitment - Discussion 
s. Consideration of the WAYS School Site Council resolution regarding the Board Membership 

of Carol Lee Tolbert and Saundra Davis (the School Site Council has requested resignation or 
removal of Board Members Tolbert and Davis) -Action Item 

t. Fundraising: Student Store - Discussion 

IX. Recommendations For Future Agenda Items 
a. Single Plan for Student Achievement -Action 

X. Meeting Adjourned 

Wisdom Academy 2/27/14 3 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Thursday, February 27, 2014 5:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Monday, February 27, 2014 at the school 
of Wisdom Academy for Young Scientists. Board Member, Armandr> Espinoza, called this meeting to 
order at 6:14pm. 

II. 	 All members and guests stood and saluted the flag. 

Ill. 	 Board Members Presen~: Cheryl Johnson, Dorothy Valenti, Armando Espinoza, Marla Garcia, Adralne 

Cook 

Board Members Absent: l\lorman Golden, Saundra Davis, 

Others In Attendance: Jason Okonkwo, Edward Cabil, Deara Okonkwo, and other Parents and Staff 

members of Wisdom Academy. 


IV. Additions to the Agenda, 

V. 	 Approval of Minutes 
a. 	 None 

VI. 	 Reports 
a. 	 Principals Report- See Handouts 
b. 	 Finance Report- Ball Business Management 

VII. 	 Closed Session 
a. ANTICIPATED LITIGATION - One potential item (pursuant to Gov. Code§ 54956.9(d)(2).) 

I. 	 A representative from the schools legal representation firm to advise the Board of 
Directors regarding one potential Item of anticipated lltlgatlon. - No action was taken. 

VIII. 	 Open Session 
a. 	 Board Member Recruitment- Discussion and Introductions from Prospective Board Members 

Marla Garcia and Adralne Cook 
b. 	 Board Member lnstallatlons - Marla Garcia and Adralne Cook-Approved 3/0 

I. In favor·- Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
l!. Oppose - None 

c. 	 Consideration of the WAYS School Site Councll resolution regardlng the Board Membership of 
Saundra Davls (the School Site Council has requested resignation or removal of Board Member 
Saundra Davis) - Approved 5/0 

I. 	 In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Maria 
Garcia 

11. 	 Oppose - None 
d. 	 Board Member Resignation - Norman Golden - Approved 5/0 

· 	 I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valent!, Adralne Cook, Maria 
Garcia 

·~ £.L(p, . 
/ President of Boa~ 
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.. 	 e. Election of Officer: Armando Espinoza, Interim Board Chair -Approved 5/0 
i. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Maria 

G<frcia 
ii. Oppose- None 

Performance B;ised Stipends 2013-14 Round One -Approved 4/0 
l. 	 In favor - Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla Garcia 
ii. 	 Oppose·- Cheryl Johnson 

g. 	 2013-14 School Year Employment Agreements -Table to future Board Meeting 

I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adraine Cook, Maria 

Garcia 

ii. 	 Oppose - None 
h. 	 Commercial Property Lease 2013-17- 714 East Manchester Ave. Los Angeles, Ca. Negotlator

Mr. Edward Cabll - Approved 5/0 
I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valent!, Adralne Cook, Maria 

Garcia · · 

ii. 	 Oppose - None 

I. 	 Parking Lot Lease 2013-14 Fiscal Year - 720 East Manchester Ave Los Angeles, Ca. Negotiator 

Mr. Edward Cabll - Approved 5/0 
I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla 

Garcia 
ii. 	 Oppose - None 

J. 	 Gateway Busfn .ss P.ropertles • iBuyer Rcpr-esentatlon Agre.ement- i abled to future meeting. 
I. 	 In favM - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla 

Garcia 

II. Oppose ·• None 
k Payment to McGraw Hiii for New Curriculum Textbooks ($163,030.61) -Approved 5/0 

I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla 
Garcia 

II. 	 Oppose - None 
I.. 	 Adoption of LACOE implemented SIRAS Special Education Information System - Approved 5/0 

i. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adraine Cook, Marla 
Garcia 

ii. Oppose - None 
rn . Federal IRS 990 Filing 2012 - Approved 5/0 

I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Maria 

Garcia 

!I. Oppose - None 

n. 	 Unaudited Actuals Financial Report-Approved 5/0 
I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla 

Garcia 
II. 	 Oppose - None 

o. 	 First Interim Flna t'1clal Report - Approved 5/0 
I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla 

Garcia 

II. 	 Oppose - None 

p. 	 Wells Fargo Payroll Systems Agreement· Approved 4/0 
I. 	 In favor- Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla Garcia 

II. 	 Oppose - Cheryl Johnson · 
g. 	 Response to Annual.Audit findings - Discussion 

I. 	 Discussion by Jason Okonkwo and Halllu of Bali Business Management regarding 
changes to WAYS Financial Policies In the future Board Meetings. 

r. 	 Fundralslng: Student Store - Discussion 

l. Dlscu,sslon by Mr. Cabll 

AYG ." 
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s, Updates Regarding FCMAT Audit including Auditor Communication regarding OSE Business 
Services vendor - Discussion/Action Item 

i. Moved to future meeting. 
t. WAYS Board of Directors Training and Retreat- Dlscus~lon 

· I. Moved to Future Meeting 

IX. Oral Communication 
a. None 

X. Future Agep.da Item:&, 

a. Single Plan for Student Achievement - Moved to future meeting. 
b. 	 Updates Regarding FCMAT Audit including Auditor Communication regarding OSE Business 

· Services vendor - Discussion/Action Item 
c. WAYS Board of Directors Training and Retreat - Discussion 

xr. The board meeting of WAYS was officially adjourned at 8: PM. 

000682



Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Thursday, March 13, 2014 


6:00 P.M.- 7:00 P.M. 

706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are availabl-2 to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 3/13/14 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Thursday, March 13, 2014 

6:00 PM to 7:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted March 12, 2014) 

Mission: Our mission is to create a transformational learning climate in whirh students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/ Absent 


__}__1. 	 Cher\fl Johnson 
__}__2. 	 Adriane Cook 

3. 	 Dorothy Valenti __}__ 
4. 	 Armando Espinoza -~ __} -__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes - February 27, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form wi'I be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 
Buildings A-E) Under Negotiation: Property negotiation, purchase price. 

b. 	 Conference with Legal Counsel: One Item: Formation of the 706 East Manchester Ave, 
LLC under the Merle Williamson Foundation (to hold the title of the Manchester 
Property) - Action 

VIII. Closed Session Report 

IX. Open Session 
a. 	 Updates Regarding FCMAT Audit including Auditor Communication regarding OSE 

Business Services vendor - Discussion/Action Item 

X. Meeting Adjourned 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


BOARD OF DIRECTORS 
Special Board Meeting 

Thursday, March 13, 2014 6:00 PM · 

The Reg, la eetlng.c the WAYS Governing Soard was held on Th ursday, Marc-11 13, 2014 at the scliool 
cf W1$dotti At demy for Vouog: S.~taotlsts. Board Member, Armando Espinoza, called this meeting to 

order at 7:0Dpm. · 


location: 706 East Manchester Ave Los Angeles, Ca 90001 

Teleconference: 5641 Locust Ave, Long Beach, California 90806. 


U. 	 All members and guests stood and saluted the flag. 

Ill. ; Cheryl Johnson, Dr. Dorothy Valent!, Armando .E~pln 

t. Marla Garcia 
ee: Ja~on Okonkwo, Edward Cabll, Jimmy Chai of Cushnia 

IV. 	 Additions to the Agenda 

V. 	 Approval of Minutes 
a. 	 February 27, 2014 

VI. 	 Reports 
a. 	 None 

VII. Closed Session 
a. 	 Conferenc;e with Real Property 


Cushman &Wakefleldl Negotla ' 

Manchester Ave LA Ca 90.001; 

Negotiation: Property neaotlatl1;11l1 pu 


I. 	 In favor - Cheryl J ' 
U. 	 Oppose - Nohe 

b. 	 Confe.renc~ With Legoal Col.ins: 

t!if! Merl Wllllarrisen fo undat' 


I. 	 In favor - Cheryl Joh rt 
II, Oppo.5 ...- Ni:ine ' 

VU • Open Sesslon 
a. 	 Updates Regarding tCMAT Au · 


Services vendor. Resolution to':' 

WAYS during FCMAT Audit- D(, 


r. 	 r11 f. vor - Armando Eipln1;1~11. Dof'tit, vVale 
II. 	 Oppose - Che(lll Johnso . 

IX. 	 Oral Communication 
a. 	 None 

X. 	 Future Agenda Items 
XI. 	 The board meeting ofWAYS was officlally adjourned at 7:48 PM. 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Thursday, March 27, 2014 


6:00 P.M .- 7:00 P.M. 

706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limi~ed to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda . Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Thursday, March 27, 2014 

6:00 PM to 7:00 PM 


i'06 East Manchester Avenue - L.A. CA 90001 


(Posted March 24, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


1. Cheryl Johnson 	 __)__ 
__j __2. 	 Adraine Cook 

3. 	 Dorothy Valenti __)__ 
4. 	 Armando Espinoza __}___ 
5. 	 Maria Garcia _/__ 

IV. 	 Approval of the Board Meeting Minut.es - March 13, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Closed Session 

a. 	 CONFERENCE WITH LEGAL COUNSEL/ANTICIPATED LITIGATION-one item (Gov. 

Codes. 54956.9(d)(2) 

VIII. Closed Session Report 

VIII. Staff and Consultants Reports/ Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 
minutes to address the Governing Board. This segment shall not exceed 15 minutes. 

IX. Open Session 
a. 	 LACOE notice to the WAYS Board regarding FCMAT Audit Findings - Discussion 

X. Meeting Adjourned 
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From: Edwameabrt 
To: Pare! 1Nefla 
Subject: Re: WAYS March 27th Board Meeting Status 
Date: Monday, March 31, 2014 11:51:04 AM 

Wow! With such a disappointment that our board members did not show up to meet the 
required quorum (after I personally called and email them days before) I completely forgot to 
send an email about the lack of quorum, notwithstanding the fact that two members of 
LA CO E's staff were present. 

Blessings, 
Ed Cabil 

From: Patel_Neha <Patel_Neha@lacoe.edu> 

To: "Ed Cabil (WAYS) (edcabil@sbcglobal.net)" <edcabil@sbc9lob;;il.net> 

Cc: Jason Okonkwo (WAYS) <mrjason?@gmail.com>; Higelin_Judy <Higelin_Judy@lacoe.edu>; 

Wilson_Dina <Wilson_Dina@lacoe.edu> 

Sent: Monday, March 31, 2014 9:36 AM 

Subject: WAYS March 27th Board Meeting Status 


Mr. Cabil, 


Was the Board meeting held as scheduled for last Thursday, March 27th7 Please let us know the 


status. Thank you! 


Neha Patel 

Assistant Administrative Analyst 

Charter School Office 

Los Angeles County Office of Education 

P: (562) 922-8806 

F: (562) 922-8805 

Serving Students • Supporting Communities • Leading Educators 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Thursday, April 3, 2014 

6:00 P.M.- 7:30 P.M. 


706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discu:;ses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 4/3/14 1 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 

Thursday, April 3, 2014 


6:00 PM to 7:00 PM 

706 East Manchester Avenue - L.A. CA 90001 


{Posted April 2, 2014) 

Mission: Our mission Is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


_}__1. 	 Cheryl Johnson 
_}__2. Adraine Cook 


:3. Dorothy Valenti _}_ _ 

4. 	 Armando Espinoza _}_ _ 
5. 	 Maria Garcia _}_ _ 

IV. 	 Approval of the Board Meeting Minutes - March 13, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This seg:nent shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson 

Foundation and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East 

Manchester Buildings A-E) Under Negotiation: Extension of Escrow period from 

45 to 120 days. 

b. Conference with Legal Counsel/ Potential Litigation: One Item 

VIII. Closed Session Report 

ll<. Open Session 

a. 	 Wells Fargo Commercial Property Finance Application - Action Item 

b. 	 Wilkinson Hadley King & Company, LLP tore-audit the financial statements year

end June 30, 2013 

c. 	 Fiscal Crisis Management Team (FCMAT), to provide fiscal management 

assista11ce and professional development training. 

d. 	 Selection of Independent Audit Firm for year-end June 30, 2014 

X. Meeting Adjourned 

2Wisdom Academy 	 4/3/14 
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In favor - Cheryl Johnson, Arman 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 


BOARD OF DIRECTORS 

Special Board Meeting 


Thursday, April 3, 2014 6:00 PM 

I, 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, Aprll 3, 2014 at the school of 
Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meeting to order 
at 6:24pm. 
Location: 706 East Manchester Ave Los Angeles, Ca 90001 

Iii. All members and guests stood and saluted the flag. 

Ill. 	 Board Members Present : Cheryl Johnson, Dr. Dorothy Valent!, Armando Espinoza, Adraine Cook 

8oa•d ~-" Ma"a Ga"la 
,Others it::;•\ason Okonkwo, Edward Cabl!, 

IV. 	 Addlt!gns to'the henda 

V. 	 Approval of Minutes 
a. 	 March 13, 2014 

VI. 	 Reports{ Ornl 'Comm onlnltiil! 
a. 	 Ball Business Management - Monthly Financial Report (Hand-outs) 
b. Vlce-Prlnclpal's RE:port (Hand-out) 

VII. Closed_Sesslon 
a. 	 Conference with Real Property ,iltlt to Gov. C.ode § 5495~.8) Neaotlator: 

Cushman & Wakefield; Negotta Wlmamso3·.u'!'ii:tatlt1 d 706 East 
Manchester Ave LA Ca 90001; A 06 East Ma11ch . ~ ~.l s A~El Under 
Negotiation: Extension of Escrow pe 45 to 120 days. ll~P~ /0 

i. 	 In favor - Cheryl J 
II. 	 Oppose - None 

b, Confer~nce with legal Co1,mse' 

VIII. Open Session 
a. 	 Wells Fargo Commercial Prop: 


L In favor - Cheryl John 

II. 	 Oppose - None 

b. 	 Wllklnson Hadley King & Comp 

2013 - Approved 4/0 


I. 
II. 	 Oppose - None 

c. 	 Fiscal Crisis Manar.-e.ment Team (FCMAT), to provide fiscal management assistance and 
professional development training, Pending On-site Flscal Services Proposal - Discussion 

d. 	 Selection of Independent Audit Firm for year-end June 30, 2014 - Discussion 

IX, tUtUM Ag.end-. !tomt . 

X, The board meeting of WAYS was offlclally adjourned at 7:52 PM. 
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Wisdom Academy for Young Scientists 


Notice of Board of Directors Board Meeting 

Friday, April 25, 2014 


6:00 P.M. 


706 East Manchester Avenue - L.A. CA 90001 


L Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available ·~o all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication.'' 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 4/25/14 1 
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Wisdom Academy for Young Scientists Public Charter School 

Board Meeting 


Friday, April 25, 2014 

6:00 PM 


"/06 East Manchester Avenue - L.A. CA 90001 


{Posted April 22, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/ Absent 


1. 	 Cheryl Johnson ~-__ } __2. 	 Adraine Cook 

3. 	 Dorothy Valenti ~-
4. 	 Armando Espinoza ~-
5. 	 Maria Garcia ~-

IV. 	 Approval of the Roard Meeting Minutes -April 3, 2014 

V. 	 Additions to the Aiitmda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports I Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Open Session 
a. 	 LACOE Superintendent's report to WAYS Board regarding FCMAT Audit- LACOE staff 

Ed . Code section 1241.5 requires that the LACOE superintendent report its findings and 
recommendations to the governing board of the charter school 

b. 	 Selection of Independent Audit Firm for year-end June 30, 2014 - Action 

VIII. Closed Session 
a. 	 Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 
Building~ A-E) Under Negotiation : Updates regarding due diligence. 

b. 	 Conferenc:e with Legal Counsel/ Potential Litigation: One Item 

IX. Closed Session Report 

X. Meeting Adjourned 

Wisdom Academy 	 4/25/14 2 
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Wisdom Academy for Young Scientists 


Noti-:.e of Board of Directors Board Meeting 

Wednesday, April 30, 2014 


6:00 P.M. 

706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3, 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda . Once such an 
item is properly agenciiwd and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 4/30/14 1 
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Wisdom Academy for Young Scientists Public Charter School 

Board Meeting 


Wednesday, April 30, 2014 

6:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted April 29, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 


Ill. Board Member Roll Call - Present/Absent 


L Cheryl Johnson 	 __/__ 
2. Adraine Cook 	 __/_. 

__;__3. 	 Dorothy Valenti 
__;__4 . 	 Armando Espinoza 
__;__5. 	 Mc.ria Garcia 

IV. 	 Approval of the Board Meeting Minutes -April 25, 2014 

V, 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 

Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Open Session 
a. 	 WAYS Financial Policies and Revisions (4/25/14)-Action 
b. 	 WAYS Response to LACOE Superintendent's notice of the FCMAT AB139 

recommendation pursuant Ed. Code 1241.5 - Discussion and Potential Action 
c. 	 WAYS 2014-15 School Year Operating Budget- Discussion and Potential Action 
d. 	 WAYS 2014-15 School Year Special Education Budget- Discussion and Potential Action 
e. 	 WAYS 2014-15 Title I Budget - Discussion and Potential Action 
f . 2013-14 School Year Employment Agreements - Discussion and Potential Action 
g, Recruitment of Additional Board Members - Discussion 

VIII. Closed Session 
a. 	 Public Employee Performance Evaluation (Employment Title : Executive Director) 

i. Public Employee Discipline/Dismissal/Release (Gov. Code§ 54957(b) 
b. 	 Public Employee Appointment (Executive Director) 
c. 	 Public Employee Discipline/Dismissal/Release (Gov. Code§ 54957(b) (Director of 

Operations) 
d. 	 Conference with Legal Counsel - Anticipated Litigation (one matter, Gov. Code§ 

54956.9(d)(2) 

llX. Closed Session Report 

X. Meeting Adjourned 

Wisdom Academy 	 4/30/14 2 
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From: Jam OKook\•m 

To: P'R!!l!! Neha 

Subject: WAYS Board auc!io and docs 
Date: Monday, May 12, 2014 6:43:55 PM 

Hi Neha, 

Today we recieved the returned package containing the WAYS board meeting docs 
and audio for April 30, 2014. The package was originally mailed last week 
wednesday, but it was returned due to a lack of postage stamps. We remailed the 
package today. You should receive it by tomorrow. Kindly confirm reciept of the 
package tomorrow. 

Sincerely, 

Jason 

Jason Okonkwo 
Direct: 323.253.8907 
Email: mrjason7@gmajl.co·o 

- CONFIDENTIALITY NOTICE 
The information contained in this transmission is intended only for the person or 
entity to which it is addressed and contains confidential and/or privileged material. If 
you are not the intended recipient of this information, do not review, retransmit, 
disclose, disseminate, use, or take any action in reliance upon, this information. If 
you received this transmission in error, please contact the sender and destroy all 
printed copies and delete the material from all computers. 
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Wisdom Academy for Young Scientists 


706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting" of 

Board of Directors 


Thursday, September 22, 2011 


6:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. Th;:; purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members 
2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 

any agenda items or under the general category of "Oral Communication.u 
3. 	 "Oral Communication" is set aside for members of the community to raise issues that 

are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

A. 	 Call to Order 
Meeting called to order by the Board President at ·-- 

WAYS 9/22/11 	 1. 
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B. Roll Call Present/Absent 

Edward Cabil 
Karen Haynes 
Adell Walker 
Alex Love 
Kandee Lewis 
Jonathan Fields 
Cathy Roby 
Dorothy Velinti 
Oliver Ortega 

Others in Attendance 

Michael Cureton 
Alake Watson 
Lawrence Wynder ___,/___ 
Jason Okonkwo 
Bali Business Management 

II. Additions to the Agenda (Provisions of emergency/Urgency) 

Ill. Approval of Minutes 

Approval of the August 16, 2011, board minutes. Board Secretary to provide 
one copy to each Board Member for review. 

IV. Oral Communiq1tions: Non-Agenda items-individuals who have submitted a 
request to speak forms will be allowed a three (3) minute presentation 
regarding non-agenda items. The Oral Communications segment of the 
meeting will not exceed 15 minutes. According to California Public Meeting 
Laws (Brown Act), the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staff members 
following a presentation. 

v. Information Item (All Reports) 

• Board 

• Executive Director 

• Parent/Teacher 

• Principals ,, Director of Opt!rations ,. Business & Finance 

2WAYS 9/22/11 
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VI. Closed Session 

1. Investigation of possible corruption/fraud amongst certain board members 
2. Investigation of possible misuse of public funds amongst certain board members 
3. Excessive exposure to litigation 
4. Accusation of Discrimination against employee of WAYS 
5. Settlement of previous Executive Director 

VII. Discussion/Action Items 
1. Release of Current Board Secretary 
2. Restructuring of the board 
3. Approval of Innovative Ways Academy 
4. Approval of Change of the Legal Counsel Services as Retainer 
5. Approval of Audit Account Charges by our previous legal counsel 
6. Approval of ED resignation 

7. Review of Daily Schedule 

VIII. Future Agenda Items 

The Board will consider items for future Board Meeting Agendas 

IX. Meeting Adjourned at __________ 

3WAYS 9/22/11 
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From: lsenberg_.lan 

Sent: Friday, September 23, 2011 7:14 AM 

To: Patel_Neha 

Subject: FW: [DELIVERY] Board Meeting 

Importance: Low 

Save 

Jan Isenberg 
Project Director Ill 
Charter School Office 
Los Angeles County Office of Education 
(562) 922-8806 
(562) 922-8805 (fax) 

From: Lawrence Wynder [mailto:lw:(nderii@gmail.com] 
Sent: Thursday, September 22, 2011 1:50 PM 
To: Kendra Okonkwo; kandeele@aol.com; edcabil@sbcglobal.net; jazz4azz@aol.com; cathy roby@yahoo.com; 
dvalenti747@yahoo.com; jonathanfieldsSS@yahoo.com; yetundeedd@gmail.com; michael cureton@att.net; 
jason okonkwo; Katoant@aol.com; Clyde McDaniel; alexlove93@hotmail.com; Isenberg_Jan; Haruna Bali; Halilu 
Haruna 
Subject: [DELIVERY] Board Meeting 
Importance: Low 

Hello All, 

Unfortunately, I will not be able to attend the board meeting thi$ evening. On Thursdays I pick 
up my children from school. 

Also, my email was not included when the notice was sent out. My email address is 
lwynderii@gmail.com. Kindly add me to your contact lists so I am aware of any future special 
meetings. Thanks and I look forward to seeing you all at the next board meeting. 

Take care, 

Lawrence C. Wynder 
Ed. D Candidate, USC 
Principal (Central-North Campus) 
Wisdom Academy for Young Scientists 
lwynderii@gmail.com 

1 of I 
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lsenberg_Jan 

From: kandeele@aol.com 

Sent: Wednesday, October 05, 2011 2:26 PM 

To: edcabil@sbcglobal.net; wisdomacademy4ys@yahoo.com; jazz4azz@aol.com; 
cathy _roby@yahoo.com; dvalenti74?@yahoo.com; jonathanfields55@yahoo.com; 
yetundeedd@gmail.com; michael_ cureton@att.net; mrjason?@gmail.com; Katoant@aol.com; 
oliverisloco@gmail.com; alexlove93@hotmail.com; Isenberg_ Jan; 
balibusinessmanagement@yahoo.com; hharuna@aol.com; lwynderii@gmail.com 

Cc: Patel_Neha; Higelin_Judy 

Subject: Re: - CANCELLATION OF October 5, 2011 "Special" Board Meeting 

Mr. Cabil, 

The weather had nothing to do with the cancellation of the meeting. 

The reason the meeting was canceled was because of the inappropriate items placed on the 
agenda. The items that are deemed inappropriate are because of the following reasons: 
1. The full board does not have advance nor adequate knowledge of the items. 

2. The language is incorrect and not complete. 

3.The items listed for closed session do not belong in closed session 

4. The items listed as concerns have not followed the appropriate chain of command, which mean the 

Principals have not been made aware of the problem or allowed an opportunity to address the concerns. 


These are just a few of the concerns that I, as Vice President ofWisdom Academy have. As such, I must 
safeguard the school and the board from further potentially larger problems or litigation. 

As Vice President, I serve as the primary person responsible for this board, since we do not have a 
ct1rrent President. I am not acting as a sole board but in the best interest of the board and school. This 
meeting was not a legitimate sanctioned meeting, as most of the issues on the agenda did not come from 
me, you, other board members or the Principals of WAYS. 

Please be advised LACOE, nor any employee or representative from LACOE, did not have any 
consideration, input, approval or play any part in the cancellation of this meeting and they were 
informed and advised of the cancellafon at the same time everyone else was. 

It is not my intention to upset, infuriate .y r.rnger anyone, especially our valued and appreciated parents. If 
you recall, I was the only voice of reason in the "town hall" meeting which was held on September 16th. I 
was the only member of the board that stood up to the other board members and said on more than one 
occasion that we would have and hold that meeting, which we did. Not you, nor any other board member 
made any effort to make sure the meeting was held. I conducted the meeting, allowed each parent and 
community member to have their say, for as long as they wished. I believe you also complemented me on 
the meeting, along with other parents. I am disappointed that you would try to say that MY actions were 
anything other than collaborative, and working to appease and satisfy the students, parents, teachers, 
community members and guest who were in attendance, in an ·effort for full disclosure and working to 
ensure the best for WAYS, the children and community of WAYS. 

Lastly, you are absolutely correct. I am a new board member, but I have VAST experience in board 
management and development. I am not acting on the words of anyone, nor gossip, innuendo, he said, 
she said. I always act based on facts! The facts in this case are serious and extreme. I am acting to 
safeguard the school. 

I want to have a meeting as much if not more than anyone else. That is why I (not anyone else) have 
been trying to schedule a meeting, and asked for the board and the schools input to make sure we act 
accordingly, professionally and in a manner that is legitimate and sanctioned and would pass The Brown 
Act and that would NOT leave us open to lawsuits or additional litigation. I should be able to submit a new 
meeting date and revised, corrected agenda by Friday, October 7, 2011, if not sooner. I am sure it would 
not be problem for you, as a board member to contact our legal counsel. 

10/10/2011 
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Please note, my intention to always act 1n an ethical, moral manner, with the highest and best integrity and 

interest of Wisdom Academy. I am not a party to any actions otherwise. 


Sincerely and Respectfully, 

Kandee Lewis 
Vice President, \/VAYS 

-----Original Message----
From: Edward Cabil <edcabil@sbcglobal.net> 
To: kandeele <kandeele@aol.com>; wisdomacademy4ys <wisdomacademy4ys@yahoo.com>; jazz4azz 
<jazz4azz@aol.com>; cathy_roby <cathy _roby@yahoo.com>; dvalenti7 4 7 <dvalenti74?@yahoo.com>; 
jonathanfields55 <jonathanfields55@yahoo.com>; yetundeedd <yetundeedd@gmail.com>; michael_cureton 
<michael_cureton@att.net>; mrjason7 <mrjason7@gmail.com>; Katoant <Katoant@aol.com>; oliverisloco 
<oliverisloco@gmail.com>; alexlove93 <alexlove93@hotmail.com>; lsenberg_Jan <lsenberg_Jan@lacoe.edu>; 
balibusinessmanagement <balibusinessmanagement@yahoo.com>; hharuna <hharuna@aol.com>; lwynderii 
<lwynderii@gmail.com> 
Cc: Patel_Neha <Patel_Neha@lacoe.edu>; higelinjudy <higelinjudy@lacoe.edu> 
Sent: Wed, Oct 5, 2011 1 :09 pm 
Subject: Re: - CANCELLATION OF October 5, 2011 "Special" Board Meeting 

Hi, 

First, I want to know why ifis necessary that the meeting must be canceled? Is it because of the 
weather? Except for what you claim as advice from the school's legal counsel, you failed to mention a 
reason for the cancellation of the meeting, ! I would like to know why was it necessary for you to 
contact legal counsel for advice relating to a legitimate sanctioned scheduled board meeting? 

Second, what right do you have as a single board member to cancel a meeting? Ifyou remember 
correctly, this is exactly what happened at our last full meeting, whereas, the chair stated that she was 
canceling the meeting, and by saying so, drew sharp criticism from parents who came for answers 

relating to the problems that they personally observed at the school! Also, you have not forgotten that 
when the parents pressed for an answer who instructed the chair to canceled the meeting, that the answer 
came back, "LACOE!" And when the parents said that LACOE was an organization,, therefore, that the 
chair had to talk to a person at LACOE, and who was that person? The answer came back Jan Isenberg! 

Again, this is the same situation, and undoubtedly, this act will further infuriate the parents! 

Third, the school is facing some serious administrative and other internal problems, mostly created from 
a group identified as WAYS' Executive Board, who as reported by a few, has engaged in micro
managing the school! In one of your recent emails, you stated that you were the only member of the 
Executive Board left! This Executive Board mentality is causing havoc ori the school, as a group of 
individuals have met and planned school operations without full knowledge of the entire board 
membership! There were NO announced meeting, not agenda items that empowered this small group of 
individuals to act as they have done! I hear that there is sufficient evidence for calling a meeting to 
investigate the acts of this group! Is this the real reason why the meeting is being canceled, or is there 
another legitimate reason for doing so? 

Lastly, you are practically a new member of the board; consequently, much of the knowledge 
surrounding WAYS is undoubtedly coming from others! Please be advised that we as members of the 
board have a right to know what va1id reason you have for attempting to cancel tonight's meeting! 
Perhaps, the remaining board members need advice from counsel as to how do we get a meeting called 
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to answer the concerns of parents, st:1ff, and community members relating to the education of the 
children! 

Blessings, 

Ed Cabil 


From: "kandeele@aol.com" <kandeele@aol.com> 
To: wisdomacademy4ys@yahoo.com; edcabil@sbcglobal.net; jazz4azz@aol.com; cathy roby@yahoo.com; 
'dvalenti747@yahoo.com; jonathanfields55@yahoo.com; yetundeedd@gmail.com; michael cureton@att.net; 
mrjason7@qmail.com; Katoant@aol.com; oliverisloco@qmail.com; alexlove93@hotmail.com; 
Isenberg Jan@lacoe.edu; balibusinessmanaqement@yahoo.com; hharuna@aol.com; lwynderii@qmail.com 
Cc: Patel Neha@lacoe.edu; higelin judy@lacoe.edu 
Sent: Wednesday, October 5, 2011 11 :41 AM 
Subject: Re: - CANCELLATION OF October 5, 2011 "Special" Board Meeting 

Please be advised I am canceling this board meeting effective immediately. Please post on our website 
and EVERYWHERE this agenda has been posted of the cancellation. 

I have been advised by our legal couns0I that it would be in the best interest of the school to cancel the meeting 
at this time. I will call another meeting to correctly address items that are important and relevant to the school. 
Thank you very much for your continued support and consideration. 

Sincerely, 

Kandee Lewis 
Vice President, 
WAYS 

-----Original Message----
From: Wisdom Academy for Young Sci. <wisdomacademy4ys@yahoo.com> 
To: kandeele <kandeele@aol.com>; edcabil <edcabil@sbcglobal.net>; jazz4azz <jazz4azz@aol.com>; 
cathy_roby <cathy roby@yahoo.com>; dvalenti747 <dvalenti747@yahoo.com>; jonathanfields55 
<jonathanfields55@yahoo.com>; yetundeedd <yetundeedd@gmail.com>; michael_cureton 
<michael cureton@att.net>; jason okonkwo <mrjason7@gmail.com>; Katoant <Katoant@aol.com>; Clyde· 
McDaniel <oliverisloco@gmail.com>; 21exlove93.<alexlove93@hotmail.com>; Jan Isenberg 
<Isenberg Jan@lacoe.edu>; Haruna Bali <balibusiilessmanaqement@yahoo.com>; Halilu Haruna 
<hharuna@aol.com> 
Sent: Tue, Oct 4, 2011 5:06 pm 
Subject: October 5, 2011 "Special" Board Meeting 

Agenda for October 5, 2011, Special Board meeting posted. 

----- Forwarded Message ----
From: "kandeele@aol.com" <kandeele@aol.com> 

To: wisdornacademy4ys@yahoo.com; edcabil@sbcglobal.net; jazz4azz@aol.com; cathy roby@yahoo.com; 

dvalenti747@yahoo.com; jonathanfields55@yahoo.com; yetundeedd@gmail.com; michael cureton@att.net; 

mrjason 7@qmail.com; Katoant@aol .com; oliverisloco@gmail.com; alexlove93@hotmail.com; 

Isenberg Jan@lacoe.edu; balibusinessmanaqement@yahoo.com; hharuna@aol.com; lwynderii@qmail.com 

Sent: Friday, September 23, 2011 10:48 AM · 

Subject: Re: September 22, 2011 "Special" Board Meeting 


Greeting Ladies and Gentlemen, 


Please be advised the Special Meeting scheduled for Thursday, September 22, 2011, was not held, due to a lack 

of a quorum being met. In attendance for this meeting was Mr. Cabil, Dr. Valenti and myself. I thank all our guest, 

teachers, parents, family and friends that also attended. 
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We will re-schedule this meeting at a later date and hope all can attend. I truly hope we remember what is 
important, what our goals and focus st-:au:d be and come together for the empowerment, growth and positive 
future progress of Wisdom Academy of Young Scientist, the children, families and teachers. 

I hope you all have a positive and prosperous day, an excellent weekend and continue to be greatly blessed! 

Your Truly, 

Kandee Lewis 
Vice President 
WAYS 

-----Original Message----
From: Wisdom Academy for Young Sci. <wisdomacademy4ys@yahoo.com> 
To: Wisdom Academy for Young Sci. <wisdomacademy4ys@yahoo.com> 
Cc: kandeele <kandeele@aol.com>; edcabil <edcabil@sbcglobal.net>; jazz4azz <jazz4azz@aol.com>; 
cathy_roby <cathy roby@yahoo.com>; dvalenti747 <dvalenti747@yahoo.com>; jonathanfields55 
<jonathanfields55@yahoo.com>; yetundeedd <yetundeedd@gmail.com>; michael_cure~on 
<michael cureton@att.net>; jason okonkwo <mrjason?@gmail.com>; Katoant <Katoant@aol.com>; Clyde 
McDaniel <oliverisloco@qmail.com>; alexlove93 <alexlove93@hotmail.com>; Jan Isenberg 
<Isenberg Jan@lacoe.edu>; Haruna Bali <balibusinessmanagement@yahoo.com>; Halilu Haruna 
<hharuna@aol .com> 
Sent: Tue, Sep 20, 2011 4:55 pm 
Subject: Re: September 22, 2011 "Special" Board Meeting (Revised) 

This is the revised version. Please review. 

From: Wisdom Academy for Young Sci. <wisdomacademy4ys@yahoo.cqm> 

To: Kendra Okonkwo <wisdomacademy4ys@yahoo.com> 

Cc: "kandeele@aol.com" <kandeele@aol.com>; "edcabil@sbcglobal.net" <edcabil@sbcglobal.net>; 

"jazz4azz@aol.com" <jazz4azz@aol.com>; "cathy roby@yahoo.com" <cathy robv@yahoo.com>; 

"dvalenti74?@yahoo.com" <dvalenti74?@yahoo.com>; "jonathanfields55@yahoo.com'' 

<jonathanfields55@yahoo.com>; "yg,~undeedd@gmail.com" <yetundeedd@gmail.com>; 

"michael cureton@att.net" <michael cureton@att.net>; jason okonkwo <mrjason?@gmail.com>; 

"Katoant@aol.com" <Katoant@aol.corn>; Clyde McDaniel <oliverisloco@qmail.com>; "alexlove93@hotmail.com" 

<alexlove93@hotmail.com>; Jan Isenberg <Isenberg Jan@lacoe.edu> 

Sent: Tuesday, September 20, 2011 9:00 AM 

Subject: September 22, 2011 "Special" Board Meeting 


Greetings to all, 

I just want to express my sentiments in regards to what my eyes and ears witness 
this past Friday on September 16, 2011. The critical issues that were raised, 
allegations against board members, the horrible hostile way things were conducted 
at the turn of events, demands to call a special meeting to address these issues 
that were raised. There is no such thing whereby any "entity" can silence "We the 
people", therefore the parents have a right to speak on issues and actions taken 
that concern and effect their children's. education. We can call what happened 
many things according to our opinions and concerns of others. What I saw was a 
movement striking out at what has always been the ruin of our people. It 
reminded me of a scene in the book "Animal Farm". There is no one on earth 
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above the law of God, science, or physics. Disobedience of laws leads 
disconnection, confusion and chaos. The laws were made to discourage 
lawlessness and give order into society so that people have an orderly way to 
resolve problems. When these channels of resolutions are blocked and corrupted, 
problems will arise. The problems presented Friday at the meeting cannot be 
ignored and more important as events unfolded other pertinent issues were 
presented and must be addressed. Therefore, I am calling a special meeting for 
Thursday, September 22, 2011 to address those issues. Please find the agenda 
attached. 

Summoning all administrators to the board. 

This is one way communication. Please do not reply. 

One love, 

Dr. Valenti 
Board Member 
WAYS 
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r 	 Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 

Los Angeles, CA 90001 

Notice of "Special Meeting" of 
Board of Directors 

Wednesday, October 5, 2011 

5:30 PM 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members 
2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 

any agenda items or under the general category of "Oral Communication.'' 
3. 	 "Oral Communication11 is set aside for members of the community to raise issues that 

are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

A. 	 Call to Order 

Meeting called to order by the Board President at ___ 


1WAYS 	 10/5/11 
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B. Roll Call Present/Absent 

Edward Cabil 
Karen Haynes 
Adell Walker 
Alex Love 

Kandee Lewis 

Jonathan Fields 
Cathy Roby 
Dorothy Velinti 
Oliver Ortega 

Others in Attendance 

Alake Watson 
Lawrence Wynder 
Jason Okonkwo 
Bali Business Management 

II. Additions to the Agenda (Provisions of emergency/Urgency) 

Ill. Approval of Minutes 

Approval of the August 16, 2011, board minutes. Board Secretary to provide 
one copy to each Board Member for review. 

IV. Oral Communications: Non-Agenda items-inaividuals who have submitted a 
request to speak forms will be allowed a three (3) minute presentation 
regarding non-agenda items. The Oral Communications segment of the 
meeting will not exceed 15 minutes. According to California Public Meeting 
Laws (Brown Act), the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staff members 
following a presentation. 

v. Information Item (All Reports) 

• Board 

• Executive Director 

• Parent/Teacher ,, Principals 

• Director of Operations ,. Business & Finance 

WAYS 10/5/11 2 

000707



Closed Session 

1. Investigation of possible corruption/fraud amongst certain board members 
2. Investigation of possible misuse of public funds amongst certain board members 
3. Excessive exposure to litigation 
4. Accusation of Discrimination against employee of WAYS 
5. Settlement of previous Executive Director 

VII. Discussion/Action Items 
1. Restructuring of the board 
2. Approval of Board Members' Resignations 
3. Approval of Innovative Ways Academy 
4. Approval of Chc;nge of the Legal Counsel Services as Retainer 
5. Approval of Audit Account Charges by our previous legal counsel 
6. Approval of ED resignation 

VIII. Future Agenda Items 

The Board will consider items for future Board Meeting Agendas 

IX. Meeting Adjourned at ---------

3WAYS 10/5/11 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting" of 

Board of Directors 


Saturday, October 8, 2011 


4:30 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School"} welcomes your participation at the I 
school's Board meetings. Th~· purpose of a public meeting of the Board of Directors 
("Board"} is to conduct the affairs of the school in public. We are pleased you are in 

1 

attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members 
2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 

any agenda items or under the general category of "Oral Communication." 
3. 	 "Oral Communication" is set aside for members of the community to raise issues that 

are not specifically on the agenda; however, due to pubiic meeting laws (Brown Act}, 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15} minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

A. 	 Call to Order 

Meeting called to order by Board Member at ___ 
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B. Roll Call Present/ Absent 

Edward Cabil 
Karen Haynes 
Adell Walker 
Alex Love 

Kandee Lewis 


Jonathan Fields 

Cathy Roby 

Dorothy Velinti 
Oliver Ortega 

Others in Attendance 

Alake Watson 

Lawrence Wynder 

Jason Okonkwo 
Bali Business Management 

II. Discussion/Action Items 
1. Approval of Board Members' Resignations 

2. Restructuring of the board 
3. Approval of ED resignation 

Ill. Meeting Adjourned at ________ _ _ 

WAYS 10/5/11 .2 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Saturday, October 8, 20113:00 PM 

I. The Special Meeting of the WAYS Governing Board was held on Saturday, October 8, 2011 at the school of 
Wisdom Academy for Young Scientists. Board Member, Mr. Edward Cabil, seated in the place of Board 
Chair in the absence of the Board President and Vice President, called this meeting to order at 5:05pm. 

II. All members and guest stood and saluted the flag. 
Ill. Board Members Present: Edward Cabil, Karen Haynes, Dorothy Valenti. 

Board Mernbers Absent: Jonathan Fields and Kandee Lewis 
Others in Attendance: Jason Okonkwo/Director of Operations, Halilu Haruna/Bali Business Management, 
and twelve (12) members of the community including parents of WAYS. 

IV. There were no additions tor.he agenda. 
V. 	 lnforma.t on .fbmt5 (Reports) 

Board: 
a. 	 Board Members' Resignations - Several Board Members - including Cathy Roby, Adell Walker, 

Alex Love, and Oliver Ortega - submitted letters of resignation prior to the Board Meeting held 
on October 8, 2011 for various reasons. Therefore, there are now five (5) remaining active board 
members, and three (3) of the (5) active board members present constituted a quorum. Edward 
Cabil moved to accept the Board Members' resignation letters, Dorothy Valenti second the 
motion; 3/0 unanimous vote in favor accepting Board Members Resignations. 

b. 	 Restructuring of the Board - Upon the resignation of the Board President, Treasurer, and 
Secretary, these offices become vacant and open for nominations. Edward Cabil moved to 
nominate Dorothy Valenti for Board President, Karen Haynes second the motion; 3/0 unanimous 
vote in favor electing Dorothy Valenti as Board President. Chairmanship then turned to Dorothy 
Valenti. Dorothy Valenti motioned to Nominate Karen Hayne-s for Board Secretary, Edward Cabil 
second the motion; 3/0 vote in favor of electing Karen Haynes as Board Secretary. 

c. 	 Executive Director - Executive Director resignation as of September 30, 2011. Dorothy Valenti 
moved to accept the Executive Director's resignation, Karen Haynes second the motion; 3/0 
unanimous vote in favor to accept the Executive Directors resignation. 

d. 	 Dorothy Valenti made a recommendation that Edward Cabil resign as Board Member and serve 
as Interim Executive Director. Edward Cabil accepted the recommendation and vote of 
confidence for the p~s1tion and proposed further discussion in a later Board Meeting. 

VI. 	 Action ltem.s 
a. 	 Ac:teptance o Board Members' iResi!!nations - Approved 
b. 	 Office Nomination and Elect on - Unanimous 3/ 0 fovora~1e \/ote for Dorothy Va lenti as Boa rd 

President. 
c. 	 Office Nomination and Election - Unanimous 3/0 favorable vote for Karen Haynes as Board 

Secretary. 

d. 	 Executive Director Resignation -Approved 

000711



VII. Installation of New Board Officers/Members 
a. 	 Board Officers were given the Oath of Office, in addition each Officer, President - Dorothy 

Valenti, Karen Haynes - Secretary, Cheryl Johnson - Board Member, Armando Espinoza - Board 
Member, and Norman Golden - Board Member, each accepted duties and responsibilities of the 
office held by raising right hand and swearing to abide. 
Transition of leadership took place immediately. 

VIII. Oral Communication 
a. 	 Prospective Board lvlembers, Norman Golden, Cheryl Johnson, and Armando Espinoza addressed 

the Board stating the.ir 0bjectives and background. 
b. 	 Parent of WAYS and community member stated that she as well as other parents are pleased 

with the actions and discussions that took place at the Board Mee~ing. 


IX, The board meeting of WAYS was officially adjourned at 5:25 PM. 


~ --/o- JI 
Date 

/0·- ly'--/( 
Date 
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Wisdom Academy for Young Scientists 


706 E. Manchester Avenue 

Los Angeles, CA 90001 


Notice of "Special Meeting" of 

Board of Directors 


Friday, October 14, 2011 

6:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists {"Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
{"Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and ADA compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws {Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three {3) minutes and total time allotted to non-agenda 
items will not exceed fifteen {15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to {3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community MembE:r Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

1WAYS 	 10/14/2011 
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A. 	 Call to Order 
Meeting called to order by the Board President at ___ 

B. 	 Roll Call Present/ Absent 

Edward Cabil 
Karen Haynes 
Cheryl Johnson 
Norman Golden 
Kandee Lewis 
Jonathan Fields 
Armando Espinoza 
Dorothy Velinti 

Others in Attendance 

Alake Watson 
Lawrence Wynder 
Jason Okonkwo 
Bali Business Management 

II. Additions to the Agenda (Provisions of emergency/Urgency) 

Ill. Approval of Minutes 

Approval of the October 8, 2011, board minutes. aoard Secretary to provide 
one copy to each Board Member for review. 

IV. Oral Communications: Non-Agenda items-individuals who have submitted a 
request to speak forms will be allowed a three (3} minute presentation 
regarding non-agenda items. The Oral Communications segment of the 
meeting will not exceed 15 minutes. According to California Public Meeting 
Laws (Brown Act}, the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staff members 
following a presentation. 

V. Discussion/Action Items 
1. 	 Elect Board Treasurer 
2. 	 Procopio, Cory, Hargreaves & Savitch LLP -Assign Procopio to review and 

resolve conflicts of interest issues 

3. 	 Approval of Change of the Legal Counsel Services 2s Retainer 
4. 	 Approval of Legal Services Contact Persons 
5. 	 Board Training Schedule 

2WAYS 	 10/14/2011 
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6. 	 Approval of Check Request Policy and Procedures 
7. 	 Approval of Board Member Resignation 

VI. Closed Session 

8. 	 Approval of Interim Executive Director 
9. 	 Middleton, Young & Minney LLP {MYM) - Review legal charges and ethical 

violations. 

VII. Future Agenda Items. 

The Board will c.onsider items for future Board Meeting Agendas 

VIII. Meeting Adjourned at---------

3WAYS 	 10/14/2011 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 

BOARD OF DIRECTORS 


Friday, October 14, 2011 6:00 PM 

I. 	 The Speclal Meeting of the WAYS G"vernlng Board was held on Friday, October 14, 2011 at the school of Wisdom 

Academy for Young scientists. Board President, Dorothy Valenti, called this meeting to order at 6:23pm. 


II. 	 All members and guest stood and saluted the flag. 
Ill. 	 Dptnl Mcmbcgpwegt : Dorothy Valent!, Armando Espinoza, Norman Golden, Cheryl Johnson 


Bo•rd Members Allseot: Jonathan Fields, Karen Haynes, Kandee Lewis, Edward Cabll 

Others In Attendance: Jason Okonkwo, Halllu Haruna/Ball Business Management. There were no additions to the 

agenda. 


l1V. 1p1·scms1op/Admn ltpm1 


Jmiilt: 

a. 	 The Meeting Minutes for the October 8, 2011 Board Meeting, approved with no corrections. 
b. 	 Elect Soard Treasurer - Upon the resignation of the Board Treasurer this office became vacant and open for 

nomination. Dorothy Valenti moved to nominate Armando Espinoza for Board Treasurer, Cheryl Johnson 
second the motion; 4/0 unanimous Approval 

o. 	 Procopio LLP to review and resolve the conflicts of Interest issu11s. Moved to Closed Session. 
d. 	 Cheryl Johnson moved to approve the change in legal services counsel as retainer. Norman Golden second 

the motion; 4/0 unanimous Approval. 
e. 	 Approved Legal Services Contacts - Board President, Executive Director, and School Administrator upon 

authorization from ED. Norman Golden moved to approve the legal services contacts, Cheryl Johnson 
second the motion; fl/O unanimous vote In favor of authorized legal services contact persons. 

f. 	 Board Training Schedule moved to closed session 
g. 	 Director of Operation:, Informed the Board of a temporary solution to the check request procedure concern. 

Dorothy Valenti moved to approve the temporary check request procedure, Norman Golden second the 
motion; 4/0 unanimous Approval 

h-. 	 Board Member resignation - Board Member Edward Cabil submitted his resignation to the Board President, 
Dorothy Valenti moved to accept his resignation, Norman GolClen second the motion; 4/0 unanimous 
Approval 

v. 	 goud$•ss1on 
a. 	 Called to Order at 6:45pm; Adjourned at 6:56pm 
b. 	 Edward Cabll as Interim Executive Director - Unanimous 4/0 Approval. 
c. 	 Review of MVM LLP charges and ethical violations .• Unanimous 4/0 Approval 
d. 	 Procopio LLP to review and resolve the conflicts of Interest Issues. Unanimous 4/0 Approval 

VI. 	 lnsgl!ltfgn af'l!ltw BQlrd pmuqJMemtters. 
VII. 	 O[jil CQmmu!lkltlDD 

VIII. Fvgyrt A11nd1 Hams 
a. No items presented at this time. 


l>C. The board meeting of WAYS was officially adjourned at 6:57 PM. 
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From: lason Qton~wp 
To: Mrabl!@s!Kmobal oet; d~nle 11 t !Z4Z§Mbo0 too:t; Alake Watson; I awrence Wynder; Katoant@aql com; 

jooathantlekl$1i5-@a~; kandee!e@aol com; liarcnarJ....g.; [mMgdo •"rolnqM JQ@rny C!iLm esju ; 
totios:.onrenre@msp .ncr 

Cc: Wjsdgm A@demy for )'m top Sci ; P~tll l NeM 
Subject: Board Meeting - October 21, 2011 
Date: Thursday, October 20, 2011 5:06:33 PM 

Good afternoon, 

This email serves to notify you that the Board Meeting Scheduled for Friday, October 
21, 2011 has been postponed and will be rescheduled for a later date. 

Respectfully, 

Jason Okonkwo 
Director of Operations 
Wisdom Academy for Young Scientists 
706 E. Manchester Ave. 
Los Angeles, Ca 90001 
Direct: 323.253.8907 
Office: 323 752 6655 
Fax: 323752 6644 
Email: mrjason7@gmail com 

"Learn as if you were to live forever, live as if you were to die tomorrow" -John Wooden 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Matice of "Special Meeting" of 

Board of Directors 


Saturday, October 29, 2011 

4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Ar.t ~nd ADA compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendii.ed and publicly noticed, the Board can respond, interact, and 
act upon the item. 

1WAYS. 	 10/29/2011 
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A. 	 Call to Order 
Meeting called to order by the Board President at ___ 

B. 	 Roll Call Present/Absent 

__}__Karen Haynes 

Cheryl Johnson 

Norman Golden 

Jonathan Fields 

Armando Espinoza __}__ 

Dorothy Valenti __}___ 


Others in Attendance 

Edward Cabil 

Alake Watson 

Lawrence Wynder 


__}_ _Jason Okonkwo 

Bali Business Management 


II. Additions to the Agenda (Provisions of emergency/Urgency) 

Ill. Approval of Minutes 

Approval of the October 14, 2011, board minutes. Board Secretary to provide one copy 
to each Board Member for review. 

IV. 	 Oral Communications: Non-Agenda items-individuals who have submitted a request 
to speak forms will be allowed a three (3) minute presentation regarding non-agenda 
items. The Oral Communications segment of the meeting will not exceed 15 minutes. 
According to California Public Meeting Laws (Brown Act), the Board will not respond or 
take action regarding public presentations; however, the Board may give direction to 
staff members following a presentation. 

v. Discussion/Action Items 
1. 	 Approval of October 14, 2011 Board Meeting Minutes 
2. 	 Removal of previous Executive Director from all accounts associated with Wisdom 

Academy for Young Scientists 
3. 	 Approve new at.'.thorized bank account signatories. 
4. 	 Approval persons authorized to retrieve checks from LACOE 
s. 	Approval of Boara Member Resignation 

VI. Closed Session 

VII. Future agenda Items 
The Board will consider items for future Board Meeting Agendas 

VIII. 	 Meeting Adjourned at ---------

2WAYS 	 10/29/2011 
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_.,I 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Saturday, October 29, 20114:00 PM 

I. 	 The Special Meeting of the WAYS Governing Board was held on Friday, October 14, 2011 at the school of Wisdom 
Academy for Young Scientists. Board President, Dorothy Valenti, called this meeting to order at 4:52pm. 

II. 	 All members and guest stood and saluted the flag. 
Iii. 	 Board Members Pcesent : Dorothy Valenti, Armando Espinoza, Norman Golden, Karen Haynes 


h•rO Membm Absent: Jonathan Fields, Cheryl Johnson 

otlters In Attendance: Jason Okonkwo, Edward Cabil 


IV. 	 D!Jttluj'gn/Actlqp lttrm 
~: 

a. 	 The Meeting Minutes for the October 14, 2011 Board Meeting, approved with no corrections. 
b. 	 Removal of the previous Executive Director, from all accounts associated with Wisdom Academy for Young 

Scientists. Karen Haynes moved to take a vote, Armando Espinoza second the motion 4/0 unanimous 
approval. 

c. 	 New authorized bank account signatories - Jason Okonkwo, Edward Cabll, Karen Haynes. Karen Haynes 
moved to take a vote, Armando Espinoza second the motion 4/0 unanimous approval. 

d. 	 Persons authorized to :etrieve checks from LACOE-Jason Okonkwo and Edward Cabll. Karen Haynes 
moved to take a vote, Armando Espinoza second the motion 4/0 unanimous approval. 

e. 	 Acceptance of Board Member, Kandee Lewis, resignation. Karen Haynes moved to take a vote, Armando 

Espinoza second the motion 4/0 unanimous approval. 
v. 	 C!qsedSasstqn 
VI. 	 fnst11!aign pf New Bpard OW,;rrs[Mem!zm 

VII. 	 Oral Cqrnmynlc-atign 
VIII. fytvrw Aupd'a, lteQlS 

a. No Items presented at this time. 

IX., The board meeting of WAYS was officially adjourned at4:58 PM. 
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, 
'Wisdom Academy for Young Scientists 


706 E. Manchester Avenue 


Los Angeles, CA 90001 


Board of Directors Meeting 

Thursday, November 3, 2011 


5:00 PM 


S. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists {"Charter School") welc~mes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
{"Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and ADA compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three {3) minutes and total time allotted to non-agenda 
items will not exceed fifteen {15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to {3) minutes 
when the Board discusses that item. 

5. 	 Community members may request {"Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

A. Call to Order 

Meeting called to order by the Board President at ___ 


WAYS 	 11/03/2011 1 
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B,. Roll Call 	 Present/ Absent 
Karen Haynes 	 __}__ 

_)__Cheryl Johnson 
_/__Norman Golden 


Jonathan Fields ____}__ 

Armando Espinoza __)_' 

Dorothy Valenti __)__ 

Others in Attendance 

__)__Edward Cabil 
_/__Alake Watson 


Lawrence Wynder _}__ 

__)_ _Jason Okonkwo 


Bali Business Management ____,! 


II . Additions to the Agenda (Provisions of emergency/Urgency) 

Ill. Approval of Minutes 
Approval of the October 29, 2011, board minutes. Board Secretary to provide one copy to 
each Board Mernber for review. 

IV. Reports/Discussio;~ 

• Executive Director 
• Parent/Teacher 

• Principal 
• Director of Operations 
• Bali Business Management - Finance 

V. 	 Oral Communications: Non-Agenda items-individuals who have submitted a request to 
speak forms will be allowed a three (3) minute presentation regarding non-agenda items. 
The Oral Communications segment of the meeting will not exceed 15 minutes. According 
to California Public Meeting Laws (Brown Act), the Board will not respond or take action 
regarding public presentations; however, the Board may give direction to staff members 
following a presentation. 

Vt Discussion/Action Items 

1, Approval of Interim Executive Director's status to permanent. 

2. Approval of 2010-11 SY Fiscal Audit 

VU., Closed Session 
1. Settlement of previous Executive Director. 
2. Revisit Of Staff Contracts 

VII. Future agenda Items 
The Board will consider items for future Board Meeting Agendas 

VIII.Meeting Adjourned at ---------

1WAYS 	 11/03/2011 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Thursday, November 3, 20115:00 PM 

'· 	 The WAYS Governing Board Meeting was held on Thursday, November 3, 2011 at the school of Wisdom Academy for 
Young Scientists. Board President, Dorothy Valenti, called th is meeting to order at 5:30pm. 

II. 	 All members and guest stood and saluted the flag. 
Ill. 	 Board Members Present : Dorothy Valenti, Armando Espinoza, Norman Golden, Karen Haynes, Cheryl Johnson 


Board Memberr> Absent: Jon;ithan Fields 

Others In Attendance: Jason Okonkwo, Edward Cabil, Alake Watson, Lawrence Wynder 


IV.. Oral Communt9t!on/Re1H>11'S 

a, Executive Director 


i. Pleased with the student potential and teachers skills. 
Ii. Goal - to the school back to a 800+ API 
iii. 	 Achievement Plan - Innovative WAYS program introduced to help boost student achievement. 

Focus on grammar, reading, and writing. 
Emphasis on integrating technology into the curriculum, and high levels of intellectual exposure. 

b. 	 Parent/Teacher 

Request to be informed about Board Meetings . 


ii. 	 LACOE/MOU Compliance 
iii. 	 Supplies Requisition 
iv. Request for "status" of Pay Structure/Scale 


c, Principals Report 

i. 	 (Attached) 

d. 	 Director of Operations 
i. 	 (Attached) 

e. 	 Bali Business Management - Finance 
i. 	 (Attached) 

V. 	 Djssusstot1//W lon lte:tns 

Board: 


a. 	 Approv! l of th e Oi:~obl!r 29, 2011, bo~rd ·mimnes. • S/0 umm mou-5 <iJ)proval. 
b. 	 Approval of Interim i::~el:ut ive Director to become permanent. - 5/0 unanimous approval. 
c. 	 Approval to embark on the 2010-11 SY Fiscal Audit. - 5/0 unanimous approval. 

VI. 	 ctmM Sesslgn 
a. lnvestlg;; Ion ohhe s.e tlemen o the prevlo1,1s. E~ecu:tiiv~ Director - 5/0 umm1ntous , pproval. 

VII. Future Agenda Items 
a. 	 Fundraising. 
b. Facility Upgrade - HVAC System. 

c:. Possible Salary Schedule for Employees. 

d. 	 Hiring additional staff. 

VIII. The board meeting of WAYS was officially adjourned at 7:30PM. 

,,,,. 

/ / '- _) f) /j/ 
Date 

/j:30-//
Date 
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From: 
To: 
Cc: 
Subject: 
Date: 

Ms. Patel, 


The Board Meeting that was originally scheduled for November 18, 2011, will be 

rescheduled for a later date. 


Thanks, 


On Wed, Nov 16, 2011 at 8:40 AM, Patel_Neha < eat.el Neba@lacoe.edu> wrote: 


Mr. Okonkwo, 

The agenda for November isth Board Meeting was due on November 15, 2011. 
Can you please send us an agenda as soon as possible? 

NOTE: For future meetings, please send me the posted Board agenda 72 hours 
prior to a regular meeting and 24 hours prior to a special meeting. Audio recording 

, is due within 10 working days of the board meeting and Board approved minutes 
1 

are due within five calendar days of approval. 

1 Thanks, 

Neha Patel 

. Assistant Administrative Analyst 

· Charter School Office 

Los Angeles County Office of Education 

(562) 922-8806 Phone 

(562) 922-8805 Fax 

Jason Okonkwo 
Director of Operations 
Wisdom Academy for Young Scientists 
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706 E. Manchester Ave. 
Los Angeles, Ca 90001 
Direct: 323.253.8907 
Office: 323.752.6655 
Fax: 323752.6644 
Email: mrjason7@gmail.com 

"Learn as if you were to live forever, live as if you were to die tomorrow" -John Wooden 
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1. 

t Wisdom Academy for Young Scie11tists 


706 E. Manchester Avenue 

Los Angeles, CA 90001 


Board of Directors Meeting 

Cheesecake Factory 


4142 Via Marina - Marina Del Rey, CA 90292 

Wednesday, November 30, 2011 


6:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available: to all community members, and are posted in accordance with 
the Ralph M. Brown Ar.t and ADA compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendl:i.ed and publicly noticed, the Board can respond, interact, and 
act upon the item. 

WAYS 	 11/30/2011 l 
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RECE~\fED 

DEC 2 7 2011 
WISDOM ACADEMY FOR YOUNG SCIENTISTS u·-·o-= 

706 E. Manchester Avenue CHARTER SCHOOLS OFFJCE 
Los Angeles, CA 90001 

BOARD OF DIRECTORS MEETING 
. Thursday, November 30, 2011 6:00 PM 

!. The WAYS Governing Board Meeting was held on Wednesdav, November 30, 2011 at the Cheesecake Factory In 
Marina Del Rey, californla. Board President, Dorothy Valenti, called this meeting to order at 7:05pm. 

II. 	 All members and guest stood and saluted the flag. 
Ill. 	 Board Members Present : Dorothy Valenti, Norman Golden, Karen Haynes, Cheryl Johnson 


Board Mem!JertAbgnt: Jonathan Fields, Armando EsplJIOza 

Others In Att@mt•oca: Halllu Haruna, Jason Okonkwo, Edward Cabll, Eleanor Jones, Alake Watson, and Lawrence 

Wynder, WAYS Teachers 


IV. Oral Cqmmynbtipn/hppdJ 

1 ; &iecutive ·orrect« 


I. 	 Academics; Pleased to announce that after thorough observations, the Innovative WAVS Program 
will guarantee that WAYS will be one of the leading scnools In the nation. 

II. 	 Finance: Talta with Investors regarding loans to fund expansion and strengthening of our 
educational program. 

iii. 	 Fundralsll'lg: ESPN Fundralser will help fund the purchase and Implementation of the Reader 
Rabbit Program 

iv. 	 Achievement Plan: Innovative WAYS program Introduced to help- boost student achievement. 
Focus on graml'nar, reading, and writing. 
Emphasis on Integrating technology Into the curriculum, and high levels of Intellectual exposure. 

b. 	 Parent/Teacher 
I. 	 Academics: Introduction and description of strategies and techniques to boost student 

achievement. 
II. Requests: Salary Scale, Technology- Elmo Cameras, Computers, Updated Libraries. 
Ill. Fundralslng: WIHlng to assist in any way. 

c. 	 Principals Report 
I. 	 Academics: Evidence of teaming amongst the students. 

II. 	 Concerns: Technology-Acquisition ofeomputers, and equipment to strengthen our technology 
component. 

iii. 	 Request~ResPonse to the req!Jest macle In the November 3, 2011 Board Meeting. 
d. 	 DlrectOr of Operations 

I. 	 NSLP: Reimbursements - September~ $28,658.07, October- $3S,313.83 
e. 	 Ball Buslne&S Management- Finance 

I. 	 The school I~ in superb financial condition. 
II. 	 Audit: The audit Is proceeding flawlessly. It Is due on December 15, 2011. I will present it to the 

Board for review and approval In the next Board Meeting. 
V. 	 lnstdltign ot Ncw Bgtql..,MMDbm 

VI. 	 Diemssk'n/Actigm Hem& 
.!l4w5l: 

a. 	 Fundralslng - moved to future Board Meeting 
b. 	 Recruitment and approval .i:>f additional Board Members Submission and approval of Wells Fargo Loan 

Application - Eleanor Jones and Kwell Umojo, New Board Members-Approved 4/0 Decision 
VII. Qmd SmJgn 

a. 	 Updates Regarding Settlement of PrevlOus Executive Director- moved to future Board Meeting 
b. LACOE's request for Capacity Hearing- moved to future Board Meeting 

VHI. fUtufC AJgnda 1ttm1 
a. 	 Response to teacher end principals report/request 
b. 	 Submission and Approval of W~ Loan Application 

IX. 	 The board meeting of WAYS was officially adjourned at 7:30PM. 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors Meeting 

Thursday, December 15, 2011 


4:00 PM 


I. Instructions f~r Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our 111eetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and ADA compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

1WAYS 	 12/15/2011 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 


Los Angeles, CA 90001 

BOARD OF DIRECTORS MEETING 


Thursday, December 15, 2011 4:00 PM 

I. 	 The WAYS Governing Board Meeting was held on Thursday, December 15, 2011 at the school of Wisdom Academy for Young 


Scientists. Board President, Dorothy Valenti, called this meeting to order at 4:41pm. 

II. 	 All members and guest stood and saluted the flag. 

i ll. 	 '!lo~rd Mtmhen P.neot : Dorothy Valenti, Armando Espinoza, Norman Golden, Cheryl Johnson, Eleanor Jones 

BgariJ Mjirtlben A?•e!J.t : Jonathan Fields, Kweli Umojo, Karen Haynes 

Others In Attendance: Halilu Haruna, Jason Okonkwo, Edward Cabil, Alake Watson. 


IV. 	 A!ldltfon;. t9 the A~onc!? 
a. 	 Discussion Response to Letter Date 11/28/11 from LACOE - Closed Session 
b. Discussion Regarding Employee Retro Salary- Closed Session 


V, Approval of 11/30/11 Minutes - Approved 5/0 

VI, Or I Communication/Report;; 


a. 	 Executive Director 

Discussion regarding ESPN Fundraising. 


ii. 	 Discussion regarding future land acquisition and development. 
I:>. Principals 

WAYS received a donation consisting of instructional materials from Crescendo Charter Schools. -WAYS Board 
will officially accept the donation from Crescendo in a future Board Meeting. 

ii. 	 WAYS Board will officially add the approval of the LEA Plan to the agenda in a future Board Meeting. 
c. 	 Director of Operatiors 
d. 	 Bali Business Management - Finance 


Discussion r:,~arding monthly fiscal reports submitted to LACOE 


ii. 	 WAYS Is superb fiscal health despite the series of State Funding deferrals. 
iii. 	 Discussion regarding Wells Fargo Line of Credit 

1. 	 WAYS Board considers the official approval of the Line of Credit from Wells Fargo in Future Board 
Meeting. 

e. 	 Community Representative 
Thankful and supportive to the WAYS Board of Directors and staff for their commitment and service in the 
community. 

VIL 	 1ns.tallll'llpnof NW !!smq Qfllnr§/M~niberJ 
VIII. Dlscussion!Ac~lon Items. 

Board: 
n. 	 Fundraising - moved to future Board Meeting 
b. 	 Submission and Approval of 2010- 2011 School Year Fiscal Audit - moved to future Board Meeting 

l;J( , 	 Qa~e1He~s lnn 

a. 	 Updates Regarding Settlement of Previous Executive Director - moved to ft iture Board Meeting 

b. 	 Discussion and Denial of LACOE's request for Capacity Hearing - DenieC: 5/0 
c. 	 Discussion and Approval of Executive Director Contract -Approved 5/0 
d. 	 Discussion and Approval of Custodian Contract - Approved S/O 
e. 	 Discussion about the response to teachers and principals requests made in the 11/3/11 Board Meeting. -Approved 5/0 

X. 	 flltlJ!l!! As1 nda Uitmt 
XI. 	 The board meeting of WAYS was officially adjourned at 6:32PM. 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors Meeting 

Friday, January 20, 2012 


4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you wili visit these meetings often. Your participation assures us of 
continuing community intere~t in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and ADA compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items ~:hat are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on 3 future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

1WAYS 	 12/15/2011 
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Call to Order 

Meeting called to order by the Board President at .--~ 

B. Roll Call 	 Present/ Absent ___) _ 	 _;__Karen Haynes Cheryl Johnson 

Norman Golden ____}I___ Jonathan Fields _;_ 

Armando Espinoza ___)__ Dorothy Valenti __)__ 

Eleanor Jones __)_ Kweli Umojo 
 -'- 
Others in Attendance 
Edward Cabil __)___ 

Alake Watson __)___ Lawrence Wynder __)___ 

Jason Okonkwo __)___ Bali Business Mgmt. __)___ 


ll. Additions to the Agenda (Provisions of Emergency/Urgency!' 

Ill. Approval of Minutes 
Approval of the December 15, 2011, board minutes. Board Secretary to provide one copy to 
each Board Member for review. 

IV. 'ReDorts/D~sousslon 

• Executive Directo~· 

• Parent/Teacher 

• Principal 

• Director of Operations 


" Bali Business Management - Finance 


V. 	 Oral Communications: Non-Agenda items-individuals who have submitted a request to speak 
forms will be allowed a three (3) minute presentation regarding non-agenda items. The Oral 
Communications segment of the meeting will not exceed 15 minutes. According to California 
Public Meeting Laws (Brown Act), the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staff members following a 
presentation. 

V . Discussion/Action Items 

V I. Closed Session 
1. Real Estate - 100 E 491

h Street, Los Angeles, Ca 
2. Updates Regarding Settlement of Previous Executive Director 

3- Updates Regarding Employee Compensation 

4. Release of Employee Contract 

VI. Future agenda Items 
The Board will consider items for future Board Meeting Agendas 

VII. Meeting Adjourned at ~~--------

2WAYS 	 12/15/2011 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 
BOARD OF DIRECTORS MEETING 
Friday, January 20, 2012 4:00 PM 

The WAYS Governing Board Meeting was held on Thursday, December 15, 2011 at the school of Wisdom Academy for Young 
Scientists. Board President, Dorothy Valenti, called this meeting to order at 4:55pm. 

II. 	 All members and guest stood and saluted the flag. 
Hr. 	 Botrd·Mfrnl!eg Pg1gt : Dorothy Valenti, Armando Espinoza, Norman Golden, Cheryl Johnson, Eleanor Jones 


Board Mtmbtrs Absant: Jonathan Fields, Kwell Umo)o, Karen Haynes 

Otbers In Attlnd•nce: Jason Okonkwo, Edward Cabll, Lawrence Wynder. 


IV. 	 Additions to tht Accnda 
V. 	 Approyal of U{Ulll Minutes-Approved 5/0 

VI. 	 Oql 0Qmmynkatlen/81pgr1t 
a. 	 Executive Director 
b. 	 Instructional Coach 
c. 	 Principals 
d. 	 Director of Operations 

VII. !nAlftJ!gn pf rfll'« Boan! Offk!11/MtrnMrs 
VIII, ptsgiylpnlAQtqn hma 
~ 

IX. 	 Closes! 5tss100 

a. 	 Updates Regarding Settlement of Previous Executive Director - Updates In future Board Meeting 
b. 	 Updates Regarding Employee Compensation - Updates future Board Meeting 
c. 	 Real Estate -100 E49lh Street, Los Angeles Ca - Updates in future Board Meetings 
d. 	 Release of Employee Contract - Approved 5/0 · 

X. 	 futyre A&anda ttcms 
a. 	 Updates Regarding Settlement of Previous Executive Director - Updates In future Board Meeting 
b. 	 Updates Regarding Employee Compensation - Updates future Board Meeting 
c. 	 Updates Regarding Real Estate - 100 E 49•h Street, Los Angeles Ca -Updates in future Board Meetings 

XI. 	 The board meeting of WAYS was offlclally adjourned at 6:20PM. 

¥ 

RECEIVED 
~. 

MAR 07 Z01Z 	 ; 
J.",f

l..ACOE !
!ARTER SCHOOLS OFFICE 

·-r 
... 

ll. 

D~te 
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fr,om:: E!Jittjl[il Ca!lll 
To: Patel Nella 
Subject; Re: SECOND REQUEST: Past Due: Agenda (2/17 mtg - WAYS) 
Date: Thursday, February 16, 2012 10:54:24 AM 

Apparently, you took the schedule from our site some time ago, for the board meeting 
schedule was taken down until we could finalize a common date for our new board members. 
If you visit our site, you will see that the board schedule was taken down a long time ago. 

We now have to determine our monthly board meeting according to the availability of our 
new boar members, for this diverse group of board members is comprised of an actor, who 
can't say what date he is available weeks in advance, private business owners, and those in 
school whose class schedules changes from quarter to quarter. 

Until fm1her notice, we will set our board meetings according to the announced monthly 
available days common for all of our members. 

Blessings, 
Ed Cabil 

From: Patel_Neha <Patel_Neha@lacoe.edu> 

To: Ed Cabil <edcabil@sbcglobal.net> 

Cc: lsenberg_Jan <lsenberg_Jsn@lacoe.edu>; Sanchez_Lila <Sanchez_Lila@lacoe.edu> 

Sent: Thursday, February 16, 2012 8:34 AM 

Subject: SECOND REQUEST: Past Due: Agenda (2/17 mtg - WAYS) 


Mr. Cabil, 

Please see my e-mail below and respond as soon as possible as it is PAST DUE. 

Thank you, 
Neha 

From: Patel_Neha 
Sent: Wednesday, February 15, 2012 8:21 AM 
To: Ed Cabil (WAYS) 
Cc: lsenberg_Jan; Sanchez_Lila 
Subject: Past Due: Agenda (2/17 mtg - WAYS) 

Mr. Cabil, 

According to the schedule we had received back in September, there is a Board meeting scheduled 
on2/17/12. 

The agenda is due 72 hours prior to the meeting so it was due yesterday. Please let me know the 
status. Thank you. 

Neha Patel 
Assistant Administrative Analyst 

000733
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(562) 922-8805 Fax 

000734



I· Wisdom Academy for Young Scientists 
706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors Meeting 

Wednesday, February 29, 2012 


4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Orn~ Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

WAYS 	 2/29/2012 1 
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A, 	 Call to Order 
Meeting called to order by the Board President at ___ 

8. 	 Roll Call 
Karen Haynes __}__ 
Norman Golden __}__ 
Armando Espinoza __}__ 
Eleanor Jones __)__ 
Others in Attendance 
Edward Cabil _/_ _ _ 

Alake Watson _/___ 

Jason Okonkwo __}___ 

Cheryl Johnson 
Jonathan Fields 
Dorothy Valenti 
Kweli Umojo 

Lawrence Wynder 
Bali Business Mgmt. 

Present/ Absent 
_J__ 

__)~~ _;__ 
_;__ 
__}___ 
__)___ 

II. Additions to the Agenda (Provisions of Emergency/Urgency) 

Ill. Approval of Minutes 
Approval of the !anuary 20, 2012, board minutes. Board Secretary to provide one copy to each 
Board Member for review. 

IV. IRepo.rts./Discusston 
• Executive Director 
• Parent/Teacher 
• Principal 

' Director of Operations 

• Bali Business Management - Finance 

V. 	 Oral Communications: Non-Agenda items-individuals who have submitted a request to speak 
forms will be allowed a three (3) minute presentation regarding non-agenda items. The Oral 
Communications segment of the meeting will not exceed 15 minutes. According to California 
Public Meeting Laws (Brown Act), the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staff members following a 
presentation. 

VI. Dlscus.slo A ·a ~ 
a. 	 Termination of Board Members: Jonathan Fields and Kweli Umojo. 
b. 	 Approval of Re.vised Employee Handbook 
c. 	 Approval of 2010-llSY Financial Audit 

VII. Closed Session 
a. 	 Communication from LACOE 
b. 	 Real Estate - 100 E491

h Street, Los Angeles, Ca 
c. 	 Updates Regarding Settlement of Previous Executive Director 
d. 	 Updates Regarding Employee Compensation 
e. 	 Release of Employee Contract 

VI. 	 Future agenda Items 
The Board will consider items for future Board Meeting Agendas 

VII. Meeting Adjourned at ---------

2WAYS 	 2/29/2012 
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LACOE 
WISDOM ACADEMY FOR YOUNG SCIENTISTS CHARTER SCHOOLS OFFICE .J 706 E. Manchester Avenue ~ 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Wednesday, February 29, 2012 4:00 PM 

I. 	 The Special Meeting of the WAYS Governing Board was held on Wednesday, February 29, 2012 at the 

school of Wisdom Academy for Young Scientists. Board President, Dorothy Valenti, called this meeting to 

order at 6:31pm. 


II. 	 All members and guest stood and saluted the flag. 
ill . llgatd .Members Present : Dorothy Valenti, Armando Espinoza, Eleanor Jones, Cheryl Johnson 


eoard Members Absent: Jonathan Fields, Karen Haynes, Kweli Umojo, Norman Golden, 

Qthers In Attendance: Jason Okonkwo, Halllu Haruna/Bali Business Management, Edward Cabll 


W. 	 Actdlt lQ;DI to Shi .Aunda 
a. 	 Approval of the Revised 2011-12 School Vear Budget 

V. 	 DJpssJon/Astfan ttema 
a. 	 Revised 2011-12 School Year Budget -Approved 
b. 	 Principal - Written Report Attached, narrated by Jason Okonkwo 
c. 	 Halilu/Ball Business Management - Financial health and concerns. Request to add Revised 

Budget to Agenda, urgent. 
d. 	 Revised 2011-12 School Vear Budget -Approved 4/0 Unanimous. 
e. 	 Termination of Beard Members: Jonathan Fields and Kweli Umojo 
f. 	 Approval of Revised Employee Handbook 
g. Approval of 2010-USY Financial Audits. 


VI~ Closed S!fsfog 

a. 	 Communication from LACOE - discussion only. 
b. Real Estate - 100 E 491

h Street, Los Angeles, Ca - discussion only. 
c. 	 Updates Regarding Settlement of Previous Executive Director - will be addressed as an action 

Item In future board meeting. 
d. 	 Updates Regarding Employee Compensation - will be addressed as an action item In future 

board meeting. 
e. 	 Release of Employee Contract - Approved 4/0 Unanimous. 

VII. Oral Commumlcllfon 
VIII. Fut:ur-t Aondl Items 

a. 	 Ball Business Management Proposed Contract 
IX. 	 The board meeting of WAYS was officially adjourned at 8:57 PM. 

/~Mv ~~o·te. .~~ 

• 1'-'"l 
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R.ECEIVED 
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LACOEA. 	 Call to Order CHARTER SCHOOLS OFFICE 
Meeting called to order by the Board President at ___ 

B. 	 Roll Call Present/ Absent 
___/__ 	 __J__Karen Haynes 	 Cheryl Johnson 
___)_ _ 	 ___/__Norman Golden 	 Armando Espinoza 

__J__Dorothy Valenti _)_~ Eleanor Jones 

Others In Attendance 

Edward Cabil __.}_ _ 

Alake Watson ___/_ _ _ Lawrence Wynder __J___ 


___.,I ___Jason Okonkwo 	 Bali Business Mgmt. __J_ _ _ 

II. Addlt loos to the Agenda (Prov slons of Emergeri.cy/Un1encyt 

Ill. AoDri>val of Minute.s: 
Approval of the February 29, 2012, board minutes. Board Secretary to provide one copy to 
each Board Member for review. 

IV. Reports/ Discussron 
• Executive Director 
• Prlnclpal 

• Director of Operations 
• Ball Business Management - Finance 

V. 	 Oral Communications: Non-Agenda items-individuals who have submitted a request to speak 
forms will be allowed a three (3) minute presentation regarding non-agenda items. The Oral 
Communications !:egment of the meeting will not exceed 15 minutes. According to California 
Public Meeting Laws (Brown Act), the Board will not respond or take action regarding public 
presentations; howfjver, the Board may give direction to staff members following a 
presentation. 

VI. Discuq !on/Act!on Items 
a. 	 Resolution to Issue Funds to and from WAYS to LACOE 
b. 	 Development of protocol for communications flow from parents - Board and Vice Versa 
c. 	 Bali Business Management Contract 
d. 	 Propose purchase of real estate and expansion 
e. 	 2012-13 School Year Staffing and Growth 
f. 	 Resolution to submit material revision of WAYS Charter - to add 61

h Grade - to LACOE Board 
for approval. 

VII. Qosed S@ssion 
a. 	 Conference with Legal Counsel: Anticipated Litigation 

(significant exposure to litigation pursuant to Government Code§ 54956.9, subd. (b)): (one 
potential case) 

VI. 	 Future agenda Items 

The Board will consider items tor future Board Meeting Agendas 


2WAYS 	 04/25/2012 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors Meeting 

Wednesday, April 25, 2012 


4:00 PM 


I. Instructions for Presentations to the Board by Mt!mbers of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the a~fairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, a11d are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws {Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

1WAYS 	 04/25/2012 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 

BOARD OF DIRECTORS 


Wednesday, April 25, 2012 4:00 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Wednesday, April 25, 2012 at the school 
of Wisdom Academy for Young Scientists. Board President, Dorothy Valenti, called this meeting to order 
at4:35pm. 

II. 	 All members and guest stoou and saluted the flag. 
II . 	 Board Members Present : Dorothy Valenti, Armando Esp inoza, Eleanor Jones, Cheryl Johnson, Karen 

Haynes, Norman Golden 
Board Members Absent: 
Others In Attendance: Jason Okonkwo, Halilu Haruna/Bali Business Management, Edward Cabil, Alake 
Watson 

JV', 	 Additions to, the Age111da 
a. 	 Approval of the Revised 2011-12 School Year Budget 

V. 	 Approval of Minutes 
a. 	 February, 29, 2012 - Approved 6/0 Unanimous 

VI. 	 Reports 

a. 	 Executive Director - Oral Report, See Attachment 
b. 	 Principal - Oral Report, See Attachment 
c. 	 Director of Operations - Oral Report 

d. 	 Bali Business Management - Oral Report, See Attachment 
VII. 	 QiscunTonlActlon Items 

a. 	 Resolution o lssHe Funds to and from WA.VS and LACOE,, discussion by JacSon Okonkwo
Approved 6/0 Unanimous 

b. 	 Development of p:-:tocol for communication flow from parents and board and vice versa, 
discussion by WAYS Board of Directors 

c. 	 Bali Business Management Contract - will be addressed as an action item in future board 
meeting. 


d, Propose purchase of real estate and expansion, discussion by Edward Cabil 


e. 	 2012-13 School Year Staffing and Growth, discussion by Edward Cabil and Board of Directors 
f. 	 Resolution to submit material revision of WAYS Charter - to add 61

h Grade - to LACOE Board for 
approval - Approved 6/0 Unanimous 

VIII. Closed Session 
a. 	 Conference with Legal Counsel: Anticipated Litigation 

(significant exposure to litigation pursuant to Government Code§ 54956.9, subd. (b)): (one 
potential case) 

IX. 	 OratC9mmuni'catJo n 
X. 	 f uture Asendaul'.tems 

a. 	 Bali Business Management Proposed Contract 
XI. 	 The board meeting of WAYS was officially adjourned at 7:43 PM. 

I 

' -
Secretar{ of Board Date 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors Meeting 

Thursday, May 24, 2012 


4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists {"Charter School"} welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
{"Board"} is t o conduct t he affairs. of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws {Brown Act}, 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three {3} minutes and total time allotted to non-agenda 
items will not exceed fifteen (15} minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to {3} minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form"} 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

I. Preliminary Activities 

- 05/24/2012 	 1L:Avs~~a-~--- Order· Ca 11 to__--~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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b. 	 Pledge of Allegian(.e 

c. 	 Roll Call - Present/ Absent 

I. Board Members 
___;__Karen Haynes 	 Cheryl Johnson __}_ _ 
__)__Norman Golden 	 Armcindo Espinoza __)_· 
____/__ 	 __)__Dorothy Valenti 	 Eleanor Jones 

ii. 	 Others in Attendance 
___)__Edward Cabil 
__)__Alake Watson 	 Lawrence Wynder ____}___ 
___)__Jason Okonkwo 	 Bali Business Mgmt. ____}___ 

d. 	 Approval of the Minutes 

Ii, April 15, '.?.012 

e. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

II. 	 Communications: 
a. 	 Board Members 
b. 	 Executive Director 
c. 	 Principal 
d. 	 Director of Operations 
e. 	 Bali Business Management 

Ill. 	 Public Communication: Non-Agenda items-individuals who have submitted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenrla items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

IV. 	 Presentations 
a. 	 Mock Trial Club Demonstration 
b. 	 Doctors Club C"2monstration 
c. 	 Science Club Demonstration 
d. 	 Entrepreneurs' Clubs Product Display 

V. 	 Discussion/Action Items 
a. 	 Discussion on the 2012-13 School Year Budget 
b. 	 Discussion on the LACOE Board action regarding WAYS taken on May 1, 2012. 
c. 	 Bali Business Management Contract 

VI. 	 Closed Session 
a. 	 Conference with Legal Counsel : Anticipated Litigation 

(significant exposure to litigation pursuant to Government Code§ 54956.9, subd. (b)) : (one 
potential case) 

Vt 	 Recommendations of future agenda items 
The Board will consider items for future Board Meeting Agendas 

2WAYS 	 05/24/2012 
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JUL 16 l012 
LACO.E ' 

CHARTER SCHOOLS OFFIQI:WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 	 . · ' 

!Los Angeles, CA 90001 ·'·•· :: ,fQ 
-i'.'. ,.SPECIAL MEETING OF 

BOARD OF DIRECTORS 

Thursday, May 24, 2012 4:00 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, May 24, 2012 at the school of 
Wisdom Academy for You11g Scientists. Board President, Dorothy Valent!, called this meeting to order at 
4:00pm. 

U. 	 All members and guest stoo.i and saluted the flag, 
m. Board Members Present: Dorothy Valenti, Armando Espinoza, Eleanor Jones, Cheryl Johnson, Karen 

Haynes, Norman Golden 
Board Members Absent: · 
Others In Attendlince: Jason Okonkwo, Halilu Haruna/Ball Business Management, Edward Cabll, Lawrence 
Wynder, Parents and Teachers of WAYS. 

IV. 	 Atldlt)gnt tO the A19nf1 
a. 	 Approval of the MOU between Heal the Bay and WAYS 
b. 	 Approval of WAYS 2012·13 Calendar 

V. 	 ApprgyaJ of Minutes 
a. 	 April 25, 2012 -Approved 6/0 Unanimous v,. 	 8ua.tll 
a. 	 Executive Director - Oral Report 
b. 	 Prlnclpal - Oral Report, See Attachment 
c. 	 Director of Operations - Oral Report 
d. 	 Ball Business Management - Oral Report, See Attachment 

VII. Dtssu11fpn1Aptjgn lttml 
a. 	 Discussion on the 2012·13 School Year Budget 
b. 	 Discussion on the LACOE Board action regarding WAYS taken on May 11 2012. 
c. 	 Business Management Contract- Denied 6/0. Halllu to revise. Revision to be addressed as an 

action Item In futUre board meeting. Directive given for WAYS Staff to sollclt bids for Business 
Management Services; Directive given to staff to solicit RFP for next school year. 

d. 	 Approval of 2012·13 School Year Calendar -Approved 6/0 
e. 	 Approval of MOU between Heal the Bay and WAYS- Denied 6/0, to be addressed as an action 

Item In future board me~tlng. · 

vm. GhuedSt•tlen 
a. 	 Conference with Legal Counsel: Anticipated litigation 

(significant exposure to lltlgatlon pursuant to Government Code§ 54956.9, subd. (b)): (one 
potential case) 

IX. 	 Oral Communtgtlpn 
X. 	 futYrt A1flldl It.ems 

a. Ball Business Management Proposed Contract 
" b. MOU between Heal the Bay and WAYS 

XI. 	 The board meeting of WAYS was officially adjourned at 6:55 PM. 

Secretary of Board 	 President of Board Date 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors Meeting 

Thursday, June 28, 2012 


4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items 7hat are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

1WAYS 	 06/28/2012 
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WAYS BOARD ROSTER 

FY  2012/2013 

Board Member Title Email Address Telephone Mailing Address 
Name 

Dr. Dorothy Valenti President dvalenti747@yahoo.com 323-752-6655 706 E Manchester Ave Los 
Angeles, CA 90001 

Karen Haynes Treasurer katoant@aol.com 323-752-6655 706 E Manchester Ave Los 
Angeles, CA 90001 

Armando Espinosa Secretary armando.espinoza.lO@my.csun.edu 323-752-6655 706 E Manchester Ave Los 

Angeles, CA 90001 
Eleanor Jones Member eleanor@c-pass.biz 323-752-6655 706 E Manchester Ave Los 

Angeles, CA 90001 
Cherly Johnson Member johnsoncenter@msn.com 323-752-6655 706 E Manchester Ave Los 

Angeles, CA 90001 
Norman Golden Member normanskx@gmail .com 323-752-6655 706 E Manchester Ave Los 

Angeles, CA 90001 

WAYS BOARD CALENDAR OF MEETINGS 

Date 07/26/12 08/30/12 09/27/12 10/25/12 11/29/12 1/31/13 02/28/13 03/28/13 04/25/13 03/30/13 06/27/13 

Time 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 

*Subject to change. 
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Wisdom Academy for Young Scientists 


706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Special Board of Directors Meeting 


Tuesday, July 31, 2012 


4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Ar.t and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendiz.ed and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

WAYS 	 07/26/2012 
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WISDOM ACADEMY FOR YOUNG SCIENTl~S \ . .:: 
706 E. Manchester Avenue 

Los Angeles, CA 90001 t 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Tuesday, July 31, 2012 4:00 PM 

i. 	 The Regular Meeting oftlie WAYS Governing Board was held on Thursday, Sep ember\27, 2012 at the 
school of Wisdom Academy for Young Scientists. Board Member, Dorothy Val ntl, called this meeting to 
order at 5:32pm. . I 

II . 	 All members and guest stood and saluted the flag. i 
Ill. 	 Board Members Present: Eleanor Jones, Cheryl Johnson, Karen Hanyes, Oorot y Vale'.ntl, Armando 

Espinoza I 

Board Membus Absent: Norman Golden, 
'. 	 Others In Attendance: Jason Okonkwo, Halllu Haruna/Ball Business Managem nt, Ed ard Cabll, Karen 
Horowitz 

W•. Additions to t he Ase!!da 
a. 	 Discussion.:Tl'Bvel Reimbursement for Board Members 

v. 	 Apnval of Mlnutts 
a. 	 June 28, 2012 - Amended CQ~tract per'lod for 1san Business Managem nt ·C:o · tract to Include 

period «2011~12 ~ Appro~4ld S/O 

VI. Bm!!JU 
a. Board Members - Discussion on changes In staff and new staff 
b. Executive Director - Oral Report 
c. Vice Prlnclpal(s) · - Oral Report 
d. Director of Operations - Oral Report 
e. Ball Business Management - Oral Report, See Attachment 

VII. Disruuten/Actlon Items. . . . 
I
i 

a. Approval of Eal'fy Enb'aoce E111,doatlon for KIQdergarten Potky - A proveil S/O 
b. Approval of Royal Dining Contract - Approved 5/0 	 I 
c. Approval of Medina's Proposal for Central Air and Heat System - pp'°4ed 5/0 
d. Approval of OCI Development 2012~13 FY Property Lease - Appr ved sip 
e. Approval of Salvation Army 2012-13 FY Property Lease - .Approv 5/0 ! 
f. Approval of Amended Executive Director Contract- Approved S/ ' 
g. Approval of Revised Fiscal Polley -Approved S/O 	 . 
h. Approval of Resolution to Purchase/Lease a Vehicle for School Bu iness t Approved 5/0 
I. 	 Discussion: Travel Reimbursement for Board Members I' 

VIII. Closed Session 
a. 	 Conference wlt.h Legal Counsel: Anticipated Litigation (Significant ex · sure to litigation pursuant 

to Government Code§ 54956.9, subd. (b)): (one potential case) - No ctlon Taken 
IX. 	 F!lt!11r1Wpcla !ttms 1· 

a. 	 Amended Fiscal Policy 
b. 	 Travel Reimbursement for Board Members 
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From: t:ctw9rt1 ratiil 
To: domthy onw11eqb11s!; Karen Haynes; -armam!P&w looM J(J@mv CS' '" gttu; Chervl lohn5qn; 

normans!o<@gmaj! com; Eleanor Jones 

Cc: Jason Okonkwo; Deara Okonkwo; Karen Horowjtz; Dall f}w;!ness M4De1®11!!'.!0t; Pitel Nebo: 
!artV '¢.5oomacademv@gma~ m m 

Subject: Cancellation Of Today"s Board Meeting 
Date: Wednesday, September 05, 2012 1:40:01 PM 

Please be advised that due to a sudden family death, an illness, a.nd an auto incident, we will 
not have a quorum for today's board meeting; therefore, we will have our next board meeting 
as regularly scheduled for September 27, 2012. 

Thanks for your kind understanding and cooperation. 

Blessings, 
Ed Cabil 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors Meeting 

Wednesday, September 5, 2012 


4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available ~o all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of uoral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to :ichool business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

1WAYS 	 09/05/2012 
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Preliminary Activities 
a. 	 Call to Order 

b. 	 Pledge of Allegiance 

c. 	 Roll Call - Present/Absent 

i. 	 Board Members 
Karen Haynes _/__ Cheryl Johnson ___}_ _ 

_/__ 	 ___}__Norman Golden Armando Espinoza 

Dorothy Valenti ___}__ Eleanor Jones ___}_ _ 


ii. 	 Others in Attendance 
Edward Cabil ____J___ 

Jason Okonkwo -~--- Deara Okonkwo 
 ~-
Bali Business Mgmt. ___}___ Karen Horowitz __J__ 

d. 	 Approval of the Minutes 

i. July 31, 2012 

e... 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

II. 	 Communications: 
a. 	 Board Members 
b. 	 Executive Director 
c. 	 Vice Principals 
d. 	 Director of Operations 
e. 	 Bali Business Management 

Ill. 	 Public Communication: Non-Agenda items-individuals who have submitted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

IV. 	 Presentations 

V. 	 Discussion/Action Items 
a. 	 Action : Amended Executive Director Contract 
b. 	 Discussion: Board Retreat 
c. 	 Discussion: Travel Reimbursement/Stipend for Board Members 

VI. 	 Closed Session 

a. 	 Conference with Legal Counsel : Anticipated Litigation 
(significant exposure to litigation pursuant to Government Code§ 54956 .9, subd . (b)): (one 
potential case) 

VI. 	 Recommendations of future agenda items 
The Board will consider iten.s for future Board Meeting Agendas 

2WAYS 	 09/05/2012 
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l Wisdom Academy for Young Scientists 

Notice of Board of Directors Meeting 

Thursday, September 27, 2012 


4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. ThP. purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 151
h Street West Lancaster, Ca 93534 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E, Manchester Avenue 
Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Thursday, September 27, 2012 4:00 PM 

I. 	 The Regular Meeting of the WAYS Governing Board wa~ he1d on Thor~day, Setl embe 27, 2012 at the 

school of Wisdom Academy for Young Scientists. Board Member, Eleanor Jone , calle~ this meeting to 

order at 4:34pm. 


II . All members and guest stood and saluted the flag. 

Ill. 	 Bgilal Membra Pnsent : Eleanor J0¥1es, Qieryl Johnson 

8ffrd Mtmbers Present It Tsleginflrence Loc1tlon: Kare. Hanves,.Dorothy alentl 

Board M•mll•m A'b!fnt A11mando EsplnozlJo. Norman Golden, j 

OU!ta fa Atttnd1ncv: Jason Okonkwo, , d~ard Cabll, Oeara 

Okonkwo, Karen Horowitz 


IV. NJdlQpnstg d!t AQ!pda 

V. ApDJPllal of MJnyg1 
a. 	 Jti{v 31, 2012 - Moved to next boi!rd meetlng, 

VI. Rmli!ru 
a. 	 Executive Director-Oral Report 
b. Vice Princlpal(s)- Oral Report 

~ Director of Operations - Oral Report 

d. 	 Seli 1B t1~ rleH Me.noql'lmetit Sfltl l\essei r1Seil.!: A~aenll'leilt 

VII. 	 QIJQ!_Hfon/ Aglpnjt@W 

a, Aetloni Amended Exacutl.ve Director Contract -App~crved 4/0 

b. 	 Oi5c1,1ssion: Board RetrelJt- Mrs. Jones will coordinate the 8oard Ret a:t an~ provide updates at 

next Board Meeting. , 
c, 	 Discussion: Travel Reimbursement/Stipend for Soard Members - Bo d Me~'bers may submit 

tniveJ rmmfu.usement for flo.lrd acttv.itles inolucllng Board Meetings. 
VIII. aue4S!uJan 

• · Conference w;Jth Legal Coul\001: Afltlclpated Llt!ga,tlQJl (Significant e sure lit!gatlon pursuant 
to Government Code§ 54956.9, subd. (b)): (one potentlal ~ase) - No Ion Taken 

b. 	 Real Property Negotiation: CONFERENCE WITH REAL PROPERTY NEG TIATOR (pursuant to Gov. 
1Code § 54956.8}- No Action Taken 

IX. ,Oral crunmynlcatlpn 
a. 	 tm.o! 

X. 	 fut!!!! Agepda lt!ms 
a. 	 Amended Fiscal Polley 

Kl. 

~~~ ~ 
/ /)/ , /.....,, 
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The board meeting of WAYS was officially adjourned at 5:48 PM. 
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Wisdom Academy for Young Scientists 


Notice of Board of Directors Meeting 

Friday, October 26, 2012 


3:00 PM 


r. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

1WAYS 	 09/05/2012 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 

BOARD OF DIRECTORS 


Friday, October 26, 2012 3:00 PM 

The Regular Meettng of the WAYS Governing Board was held on Friday, October 26, 2012 at the school of 

Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, calted this meeting to order at 

3:S5prn. 

II . 	 All members and guests stood and saluted the flag. 

llL 	 Board M1mbers Present : Eleanor Jones, Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Norman 

Golden 

Board Member5 Absent: Karen Haynes 
Qthers In Attendance: Ji!son Okonkwo, Edward Cabll, Deara Okonl<wo, Karen Horowitz, Larry Moore, 
Halllu Haruna 

IV, 	 Additions to the Agenda 

v. 	 Approval '°'" Minutes 
a. 	 July 31, 2012 - t.pproved 5/0 
b. 	 September 27, 2012-Approved 5/0 

VI. 	 Reports 
a. 	 Executive Director - Oral Report 

b. 	 Vice Prlnclpal(s) - Oral R~port 
c. 	 Director of Operatlons - Oral Report 

VU. Disc::uSJSlon/Adfon Items 
a, 	 Action: Amended Fiscal Polley- Moved to Next Soard Meeting 
b. 	 Discussion: Board Retreat - Mrs. Jones wlll coordinate the Board Retreat and provide updates at 

next Board Meeting. 

c.. 	 Discussion: Prospective Board Members - Pro5pecti11e Board Members will be recruited and 

Invited to join the Board. 

VIII. Clostd S1uJon 
a. 	 Conference with legal Counsel: Anticipated Litigation jSlgnlfir.ant exposure to li t igation pursuant 

to Government Code§ 54956.9, subd. (b)); {one potential case)- In close sesslon the Board 
considered a clalm made against WAYS that presented stgnlflcant exposure to fitigation. With 
consultatlon wlth our legal counsel, the Board authorized the Executive Director to make a 
settlement offe;· to the claimant. Action Taken, See Board Resolution attached. -Approved 5/0 

IX. 	 O@I Commun C'i!tion 
a.~. 

X. 	 fuhup M:tnd•U•m~ 
a. 	 Amended Fiscal Policy 
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From: 

To: 

Cc: ~; Johnson Cheryl; ktoant@aol com; dlJlll®li747@willQQ,C{Jfll ' Espjnoza Armando; eleanor@c


~; ~'.5lsbcalobal net; peara Okonkwo; Karen Horowjtz; Patel Neha 
Subject: Re: : Board Meeting 
Date: Friday, November 30, 2012 11:52:43 AM 

Hello All, 

Hi Jeannie! I hope that all is well. Due to weather and illness, the board meeting scheduled 
for today will be postponed until further notice. Thank you -Jason 

Jason Okonkwo 
Director of Operations 
Wisdom Academy for Young Scientists 
706 E. Manchester Ave. 
Los Angeles, Ca 90001 
Direct: 323.253.8907 
Office: 323.752.6655 
Fax: 323752.6644 
Email: mrjason7@gmail.rnm 

-----Original Message----

From: Jason Okonkwo [mallto·;mrjasonZ@gmajl.com] 

Sent: Wednesday, November 28, 2012 03:03 AM 

To: 'Norman g', 'Johnson , Cheryl', ktoant@aol.com, 
dvalenti74Z@yahoo1cam1 

'Espinoza, Armando', eleanor@c-pass biz, 

edcabi!@sbc~!obal.net, 'Deara Okonkwo', 


'Karen Horowitz' 

Cc: 'Patel_Neha' 

Subject: Fwd: Soard Meeting 

Ladies and Gents 

Please see the Board Meeting Agenda for the upcoming 
meeting on Friday, 

November 30, 2012 attached. Please confirm your attendance 
by responding to 
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Wisdom Academy for Young Scientists 


Notice of Board of Directors Meeting 

Friday, November 30, 2012 


3:00 PM 


t. Instructions to~· Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the ~chool in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


lWAYS 	 11/30/2012 
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m. Preliminary Activities 
a. Call to Order 

b. Pledge of Allegiance 

c. Roll Call - Present/Absent 

i. 
Karen Haynes 
Norman Golden 
Dorothy Valenti 

Board Members 
__}__ 
__}__ 
~--

Cheryl Johnson 
Armando Espinoza 
Eleanor Jones 

__}__ _ 
__}__ 
__J__ 

ii. Others in Attendance 
Edward Cabil _/___ 

Jason Okonkwo ___ 
Bali Business Mgmt. ___/___ 

Deara Okonkwo 
Karen Horowitz 

__}__ 
______)__ 

d. Approval of the M1nutes 

i. October 26, 2012 

e. Additions to the Agenda (Provisions of Emergency/Urgency) 

.I. Communications: 
a. Board Members 
b. Executive Director 
c. Vice Principals 
d. Director of Operations 
e. Bali Business Management 

Ill. Public Communication: Non-Agenda items-individuals who have submitted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

IV. Discussion/Action Items 
a. Action: Amended Fiscal Policy 
b. Action: 2011-12 Unaudited Actual Report - Fiscal hudit 
c. Discussion: Board Activities 

V. Closed Session 

VI.. Recommendations of future agenda items 
The Board will consider items for future Board Meeting Agendas 

2WAYS 11/30/2012 
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From: Edwam cab!! 

To: dorothy onw11eqh11sj; Karen Haynes; Jtf»Jtmdt&fii5ljllllM.jt JO®mu M'if' ed1J ; Cheryl Johnsqn; 


normanskx@gmai! com; Eleanor Jones 

Cc: Pcatel Nena· Bal! !lJ 1sltie5? MQpaggment • Jason Okonkwo; peara Okonkwo; Karen Horowitz 
Subject: WAYS" 12-11-12 Special Board Meeting Cancelled Due To Lack Of Quorum 
Oate: Tuesday, December 11, 2012 11:25:12 PM 

Due to a lack of members to meet the required quorum, the spei::ial called board meeting 
scheduled for today had to be cancelled. 

Blessings, 
Ed Cabil 
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Wisdom Academy for Young Scientists 


Notice of Special Board of Directors Meeting 

Tuesday, December 11, 2012 


3:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to pul:J:ic meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concP.rn or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


1WAYS 	 11/30/2012 
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I. Preliminary Activities 
a. 	 Call to Order 

b. 	 Pledge of Allegiance 

c. 	 Roll Call - Present/ Absent 

r. Board Members 

Karen Haynes Cheryl Johnson _/___ 
__J__ 


__J__
Norman Golden 	 Armando Espinoza _/___ 
__J__Dorothy Valenti 	 Eleanor Jones / ___ 

ii. Others in Attendance 

Edward Cabil __)___ 


___}_Jason Okonkwo ____)___ Deara Okonkwo _ 

__J__
Bali Business Mgmt. _/___ Karen Horowitz 

d. 	 Approval of the Minutes 

i. October 26, 2012 

e. 	 Additions to the Asenda (Provisions of Emergency/Urgency) 

1111. 	 Public Communication: Non-Agenda items-individuals who have submitted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segmEmt of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

Ill. Discussion/Action Items 

il. Action: Amended Fiscal Policy 

b. 	 Action: 2011-12 Unaudited Actual Report- Financial Audit 
c. 	 Discussion: Board Activities 

IV. 	 Closed Session 
a. 	 Conference with Legal Counsel: Anticipated Litigation 

(Significant exposure to litigation pursuant to Government Code§ 54956.9, subd. (b)): (one 
potential case~) 

Vt 	 Recommendations of futur~ agenda items 

The Board will consider items for future Board Meeting Agendas 


WAYS 	 11/30/2012 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Meeting 

Thursday, January 31, 2013 


3:30 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We cue pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: j 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" fotw1s are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15} minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related tc school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

1WAYS 	 1/25/13 
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I. Preliminary Activities 
a. Call to Order 

b. 	 Pledge of Allegiance 

c. 	 Roll Call - Present/ Absent 

I. Board Members 
_/__ 	 __}__Karen Haynes 	 Cheryl Johnson 
___}__ 	 __}__Norman Golden 	 Armando Espinoza 
_!__ 	 __;__Dorothy Valenti 	 Eleanor Jones 

II. 	 Others in Attendance 
Edward Cabil __)___ 

_}__Jason Okonkwo _/___ Deara Okonkwo 
_;__Bali Business Mgmt. _/___ Karen Horowitz 

d. 	 Approval of the Minutes 

i. October 26, 2012 

e. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

H. 	 Public Communication: Non-Agenda items-individuals who have submitted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

Ill. 	 Discussion/Action Items 
a. 	 Action: Amended Fiscal Policy 
b. 	 Action: 2011-12 Financial Audit Report 
c. 	 Discussion: Board Activities 
d. 	 Action: Donations Ella Fitzgerald Foundation - Field Trip Expenses; Heal the Bay - $350; 

Rotary Club of Korea Town - $250, Palos Verdes Peninsula - $500, and Malibu - $1600. 
e-. Action: LACOE Contract #C-13029 

V. Closed Session 
a. 	 Public Employee Release (pursuant to Gov. Code§ 54957, subd. (b))(no additional 

information is required) 
b. 	 Conference with real property negotiator.(pursuant to Gov. Code § 54956.8) Negotiator: 

(OCI Development) Negotiating parties: (Edward Ca bi I, Merle Williamson Foundation)Real 
Property: (706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) 
Under Negotiation: Property negotiation, purchase price. 

VI. 	 Recommendations of future agenda items 
The Board will consider items for future Board Meeting Agendas 

WAYS 1/25/13 	 2. 
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I.I';:.. , 
WISDOM ACADEMY FOR YOUNG SCIENTISTS '" 

706 E. Manchester Avenue 
Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Thursday, January 31, 2013 3:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, January 31, 2013 at the school 
of Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 
4:17pm. 

U 	 All members and guests stood and saluted the flag. 
IH. Bgard Memben Present : Eleanor Jones, Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Norman 

Golden 
Board Members Absent: Karen Haynes 
others In Attendance: Jason Okonkwo, Edward Cabll, Deara Okonkwo, Karen Horowitz, Larry Moore, 
Halilu Haruna · 

IV. 	 AdditipnJ tq th• A11nda 
V. 	 Approyal of MlnutH 

a. 	 October 26, 2012 - Approved 5/0 
VI.~ 

a. 	 Executive Director - Oral Report 
b. 	 Vice Prlncipal(s) - Oral Report (see handout attached) 
c. 	 Director of Operations - Oral Report 
d. 	 Ball Business Management- Oral Report (see handout attached) 

VII. Di1cu1tlon(Mian Dt ms 
a. 	 Action: Amended Fiscal Policy-Approved 5/0 
b. 	 2011-12 Financial Audit Report-Approved 5/0 
c. 	 Discussion: Board Activities-The Board wlll postpone retreat for now and pursue other avenues 

to attain training. 
d. 	 Donations Ella Fitzgerald Foundation - Field Trip Expenses; Heal the Bay - $350; Rotary Club of 

Korea Town -$250, Palos Verdes Peninsula -$500, and Malibu - $1600. -Approved 5/0 
e. 	 LACOE Contract #C-13029 -Approved 5/0 

VIII. CIOHd .§c1dpn1 
a. 	 Public Employee Release (pursuant to Gov. Code § 54957, subd. (b))(no additional information Is 

required) -Approved 5/0 
b, 	 Conference with real property negotlator.(pursuant to Gov. Code § 54956.8) Negotiator: (OCI 

Development) Negotiating parties: (Edward Cabll, Merle Wllllamson Foundatlon)Real Property: 
(706 East Manc:lester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) Under 
Negotiation: Property negotiation, purchase price. - No action 

IX. 	 oral Cpmmyn1cttion 
a. 	 ffQDI 

X. 	 Fgtyc1 f.cendilJ\tnJs 

)(J. 	 The board meeting of WAYS was offlclally adjourned at 6:27pm. 
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Wisdom Academy for Young Scientists 


Notice of Board of Directors Meeting 

Thursday, February 28, 2013 


3:30 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to pul:i!ic meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

1WAYS 	 2/31/13 
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__ 

t Preliminary Activities 
a. 	 Call to Order 

b. 	 Pledge of Allegiance 

c. 	 Roll Call - Present/Absent 

L Board Members 
_/__ 	 _/__Karen Haynes 	 Cheryl Johnson 
___}__Norman Golden 	 Armando Espinoza _}__ 
___] 	 __}Dorothy Valenti __ Eleanor Jones __ 

ii 	 Others in Attendance 
__}Edward Cabil 


Jason Okonkwo _}___ Deara Okonkwo 
 -' _; __Bali Business Mgmt. _J___ Karen Horowitz 

d. 	 Approval of the Minutes 

i. January 31, 2012 

e. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

II. 	 Public Communication: Non-Agenda items-individuals who hc.ve submitted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

Ill. 	 Discussion/Action Items 
a. 	 Discussion: Heal the Bay - Community Park Project 
b. 	 Discussion: 2011-12 Financial Audit Report 

IV.. 	 Closed Session 
a. 	 Conference with real property negotiator.(pursuant to Gov. Code§ 54956.8) Negotiator: 

(OCI Development) Negotiating parties: (Edward Cabil, Merle Williamson Foundation)Real 
Property: (706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) 
Under Negotiation: Property negotiation, purchase price. 

VI . 	 Recommendations of future agenda items 
The Board will consider items for future Board Meeting Agendas 

2WAYS 	 2/31/13 
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...... 
WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 
Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Thursday, February 28, 2013 3:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board .was held on Thursday, February 28, 2013 at the 
school of Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to 
order at 4:21pm. 

n. All members and guests stood and saluted the flag. 
Ill, 	 Board Members Present: Eleanor Jones, Cheryl Johnson, Armando Espinoza, Norman Golden, Dorothy 

Valent! 
Board Members Absent: Karen Haynes 
Others In Attendance: Jason Okonkwo, Edward Cabll, Karen Horowitz, Halllu Haruna/Ball Business, Samyr 
Codlo/Cle'm 1Payne Jr.., CPA, Stepha;n Mejla/Hea'I the Bay 

IV. 	 Additions to the Asenda 
v. ADproval of Mln utes 

a. Ja.,,11a_ry 31, 2013- Approved S/O (with i;:orrectiorui.) 

Vr. Reports 


a. 	 Executive Director - Oral Report 
b. 	 Vice Prlnclpal(s)- Oral Report 
c. Director of Op.rzratlons - Oral Report 

~ Ball Busln&S$ Management- Oriti Report: (see hi!indout attached) 


VII. DISfUSSlon(Act12n tems 
a. 	 Discussion: Heal The Bay-Community Park Project (see handout attached) 
b. 	 Discussion: 2011-12 Financial Audit Report (see handout attached) 
c. 	 Discussion: Communication between LACOE and WAYS 

VIII. Closed Session 
a. 	 Conference with real property negotlator.(pursuant to Gov. Code§ 54956.8) Negotiator: (OCI 

Development) Negotiating parties: (Edward Cabll, Merle Wllllamson Foundatlon)Real Property: 
(706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) Under 
r.tegotlaHon: PfOPertv oegotlailion, purchase price. - No action 

IX. Oral eqmwunk-atloh 
a. 	 None 

X. future Agenda Items
l 
J XI. The board meeting of WAYS was offlclalfy adjourned at 6:26pm. 
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Wisdom Academy for Young Scientists 


Notice of Board of Directors Meeting 


Friday, March 22, 2013 


3:30 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limit,"?d to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen {15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

WAYS 	 3/22/13 1 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


706 E. Manchester Avenue 

Los Angeles, CA 90001 


MEETING OF WAYS 


BOARD OF DIRECTORS 


Friday, March 22, 2013 3:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Friday, March 22, 2013 at the school of 

Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 
4:52pm. 

II. 	 All members and guests stood and saluted the flag. 
Ill . 	 Board Members Present : Eleanor Jones, Cheryl Johnson, Norman D. Golden II, Dorothy Valent! 

Board Members Absent : Karen Haynes 
Others in Attendance: Jason Okonkwo, Edward Cabil, Karen Horowitz, Halilu Haruna/Bali Business, Mrs. 
Teresa Golden 

IV. 	 Additions to the Agenda 
V. 	 Approval of Minutes 

a. 	 January 31, 2013 -Approved 4/0 
b. 	 February 28, 2013 - Approved 4/0 

V I .	 ~ 

a. 	 Executive Director - Oral Report 
b. 	 Vice Principal(s) - Oral Report 
c. 	 Director of Operations - Oral Report 
d. 	 Bali Business Management - Oral Report (see handout attached) 

VII. 	 Discussion/Action Items 

a. 	 Action: Employment of Total Educational Solution - Special Education Services 
b. 	 Action: Charter Revision to reflect the employment of an Resource Specialist (RSP) Teacher 
c. 	 Discussion: WAYS Documentary 
d. 	 Discussion: Resubmission of 61 

h Grade expansion -WAYS Charter 
VIII. Closed Session 

a. 	 Conference with real property negotiator.(pursuant to Gov. Code§ 54956.8) Negotiator: (OCI 
Development) Negotiating parties: (Edward Cabil, Merle Williamson Foundation)Real Property: 
(706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) Under 

Negotiation: Property negotiation, purchase price. - No action 
llt 	Oral Communication 

a. 	 None 
X. 	 Future Agenda Items 

a. 	 Board Sponsored Fundraising 

XI. 	 The board meeting of WAYS was officially adjourned at 6:29pm. 

Secretary of Boa rd Date President of Board 	 Date 000768



Wisdom Academy for Young Scientists 


Notice of Board of Directors Meeting 

Thursday, April 25, 2013 


3:30 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

1WAYS 	 4/25/13 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


706 E. Manchester Avenue 

Los Angeles, CA 90001 


MEETING OF WAYS 


BOARD OF DIRECTORS 


Thursday, April 25, 2013 3:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, April 25, 2013 at the school of 
Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 
3:45pm. 

II. 	 All members and guests stood and saluted the flag. 
!II. Board Members Present: Eleanor Jones, Cheryl Johnson, Norman D. Golden II, Dorothy Valenti, Armando 

Espinosa 
Board Members Absent: Karen Haynes 
Others in Attendance: Jason Okonkwo, Edward Cabil, Karen Horowitz, Alan Friedenberg 

IV. 	 Additions to the Agenda 
V. 	 Approval of Minutes 

a. 	 March 25, 2013 - Approved 4/0 
VI. 	 Reports 

a. 	 Executive Director - See Handouts 
b. 	 Vice Principal(s) - Sc:e Handouts 
c. 	 Director of Operations - See Handouts 

VII. Discussion/Action Items 
a. 	 Action: WAYS 2013-14 School Year Calendar 
b. 	 Discussion: Charter Revision to reflect LACOE MOU F and G requirements 

VIII. Closed Session 
a. 	 Conference with real property negotiator.(pursuant to Gov. Code§ 54956.8) Negotiator: (OCI 

Development) Negotiating parties: (Edward Cabil, Merle Williamson Foundation)Real Property: 
(706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) Under 
Negotiation : Property negotiation, purchase price. - No action 

IX. 	 Oral Communication 
a. 	 None 

X. 	 Future Agenda Items 
a. 	 Board Sponsored Fundraising 
b. 	 Possible New Executive Director 

XI, 	 The board meeting of WAYS was officially adjourned at 4:33pm. 

Secretary of Boa rd Date President of Board 	 Date 
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Wisdom Academy for Young Scientists 


Notice of Board of Directors Meeting 


Thursday, June 6, 2013 


5:00 PM 


E. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act}, 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15} minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disabili'ly to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

1WAYS 	 6/3/13 
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WISDOM ACADEMY fOR YOUNG SCIE.NTISTS 
706 E. Manche.stet Avenue 

Los Angeles, CA 90001 

MEETING OF WAYS 

BOARD OF DIRECTORS 


Thursday. June 6, 2013 5:30 PM 

L 	 Tne Regular MeeUng of the WAYS Governing Board w.:is held on Thursday, June 6, 2013 at the school of 

Wisdom Academy for Young sw~ntists. Board Member, Eleanor Jones, called this meeting to order at 
6:33pm. 

I. 	 All membe(s and guests stood and saluted the flag . 

Ill . Board Members Preser'l ; Eleanor Jone~'i, Che,yl John:;on, Norman D. Golden 11, Dorathy Valenti, Armando 
Esptnot.a 
Board Members Absent: Karen Hayne5 

Others in Attendance: Jason Okonkwo, Edward C;;ibil 

IV. 	 Addis O!lll ta th!! Agend 
V. 1 ~ of Mlrmte} 

a. 	 April 25, 2013 ·-Approved 5/0 
VI~ 

a. 	 Executwe Director -Oral Report 
b. 	 Vice Prindpat{s) - See Handouts 
c. 	 Dlrector of Oper<1tlons - Oral R~~port 
d. Ball Business Mariagement - Oral Report/See Handouts 

VI Di~cussion/Ac.tion items 

a. 	 Olscussion: Board Sponsored Fundralslng - Mrs. Jones 
b. 	 Ac.tion : Teacher Performanc~ Based Stipends 2012-13 FY - Mr. Cabil -Approved 5/0 

c. 	 Discussion: LACOE Letter Dated May 2, 2013 Re: Board Meetings - Mr. Cabll 
cl. 	 Discussion: LACO£ letter Dated May 17, 2013 Re: FCMAT Audit - Mr. Cabll 
e. 	 Discussion: Board Roster and calendat 2013·14 FV - Mr. Okonkwo 

f. 	 Action: Food Service 2013-14 SY - Revolution Foods Proposal - Mr. Cabil - Approved 5/0 
g. 	 Discussion: WAYS Budget 2013 -14 FY - B;ill Business Management 

h. 	 Discussion: Certificated Teacher Salary Table 2013-14 FY - Mr. Okonkwo 

I. 	 Discussion: School Site Oa;;.sroom Siie - Mr. Cabll, Mr, Okonkwo 

j. 	 Action: Memorandum of Understanding between Ke.~ren Community Pre-School Centers and 

WAYS- Mr. Cabil, Mr. Okonkwo 
VIII. Closed Sessjon 

IX, 	 Or;i:.I Comm nJta t io ~ 

a. 	 None 

X 	 Future Agenda Items 

Xt. 	 The board meeting of WAYS was officially adjourned ilt 7:38pm. 

t4d.6tt r <P6PcJ/-3 

Secretary of Soard Oate Pre~iderit of Board 	 Date 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


MEETING OF WAYS 

BOARD OF DIRECTORS 

Thursday, June 6, 2013 5:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, June 6, 2013 at the school of 
Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 
6:33pm. 

II. 	 All members and guests stood and saluted the flag. 
Ill . 	 Board Members Present : Eleanor Jones, Cheryl Johnson, Norman D. Golden II, Dorothy Valent!, Armando 

Espinosa 
Board Members Absent: Karen Haynes 
Others In Attendance: Jason Okonkwo, Edward Cabil 

IV. 	 Additions to the Manda 
V. 	 Approya! of Minutes 

a. 	 April 25, 2013 - Approved 5/0 
VI.~ 

a. 	 Executive Director - Oral Report 
b. 	 Vice Prlnclpal{s)- See Handouts ·~~ 
c. 	 Director of Operations - Oral Report 
d. 	 Bali Business M;magement - Oral Report/See Handouts 

VII. OJs.c:.ussAo:n/Action Item;;; 
a. 	 Discussion: Board Sponsored Fund raising - Mrs. Jones . 
b. 	 Action: Teacher Performance Based Stipends 2012-13 FY- Mr. Cabll -Approved 5/0 
c. 	 Discussion: LACOE Letter Dated May 2, 2013 Re: Board Meetings - Mr. Cabil 
d. 	 Discussion: LACOE Letter Dated May 17, 2013 Re: FCMAT Audit- Mr. Cabil 
e. 	 Discussion: Board Roster and Calendar 2013-14 FY- Mr. Okonkwo 
f . 	 Action: Food Service 2013-14 SY - Revolution Foods Proposal- Mr. Cabil -Approved 5/0 
g. 	 Discussion: WAYS Budget 2013-14 FY- Ball Business Management 
h. Discussion: Certificated Teacher Salary Table 2013-14 FY - Mr. Okonkwo 

!. Discussion: School Site Classroom Size - Mr. Cabil, Mr. Okonkwo j
j. · Action: Memorandum of Understanding.between Kedren Community Pre-School Centers and . 

WAYS-Mr. Cabll, Mr. Okonkwo-~ 
VIII. Closed Session 	 \~ 

fX. 	 Oral Communication 
a. 	 None 

X. 	 Future Agenda Items 

XI. 	 The board meeting of WAY?. was officially adjourned at 7:38pm . 

Secretary of Board Date President of Board 	 Oare 
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Wisdom Academy for Young Scier1tists 

Board Meeting 


June 6, 2013 


Vice~Prlncipals Report 


1. 	 Highlights ~ Events that occurred over the last month of school! 

• 	 Kindergarten and Stfi Grade Graduations were a blast! 

• 	 Congratulations to our teachers of the Year, Ms. Bahena (1st grade) & Mrs. Croddy {5th 

grade) 

• · 	 WAYS celebrated parent volunteers with a special luncheon at both campuses. 

• 	 The book fair was up at both sites and several books were purchased by parents. 

• · 	 Students enjoyed Teacher Mix Up al Teacher mix-up-day. Some students even got 

personal letters letting them know what was ln store for them in the next grade. 
• 	 Our School Site Council met and agreed on the budget tor our science curriculum for 

next year. 

• 	 Archer schoot for girls hlgh school in Brentwood spent an afternoon with our after school 

program at Manchester. The girls brought with them over 1,000 books as a result of their 

community service project. They stayed to read and eat pizza with WAYS students. 

Teachers and students were able to take books home for summer reading. 

• 	 WAYS students saw the fabulous musical Edutainer Part 2. 

• 	 Our true scientists showed us how much they have learned this year in the final scrence 

fair. 

• 	 Our campuses welcomed guests to talk to students about their careers, Students saw 

military personnel. journalists. a lawyer, a pollceman. a filmmaker and an entrepreneur. 

Students asked great questions and got a chance to think about what they might be able 

to do in the future. 
• 	 The fifth graders went to their formal ball at the Scientology Center. nwas fantastic to 

see what beautiful princesses and noble men we have seen blossom at our school. 
• 	 Ms. Gomez's third grade class had their book publishing party. It was a lot at tun and 

parents joined in to celebrate. The children sang and a few students gave a speech about 

fulfilling their dreams of becoming authors 

• 	 The LA Times visited WAYS Manchester campus on the last day of school 

• 	 Ms. Gomez's third grade class received a letter from the First Lady of the United States, 

congratulating them on their efforts in publishing a book! 

• 	 Teacher were give{! one on one time for a personal evaluation and overview of the year 

• 	 The teachers celebrated the end of the year with a nice taco dlnner. 

• 	 Teachers spent time r..arefully organizing the classes for next year for balance and 

effective learning 

• 	 Deara and Mrs Horowitz attended a two day conference on English Learners and the 

Common Core 

2. 	 LACOE Site Vtsit Debriefing 
• 	 June 4, 2013 
• 	 Led by Joaquin Hernandez & Judy Higelin 

• 	 A copy of observations ~s attached. 

3. 	 Attendance 
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• Average 94.81'%; turwt is 95% or higher 
4. Upcoming Events 
• Considering new textbook adoption 

• Curriculum Meeting, Wonders - McGraw Hiii, June 26lh 
o Please attend if interested. 

5. At-a-Glance 
• Staff Professional Development: July 22 - 26. 2013 

• Student-Parent Orientation: July 29 - August 2, 2013 
• First Day of Instruction: Tuesday, August 13. 2013 

• 	 Preliminary Master Calendar attached. 
Your input is appreciated. 
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• Career Day, May 16th 

• 5th Grade Formal Ball. May 17th 
• The Edutainer, Thursday, May 23rd 
• Earth Science Fair, May 24th @ 1 :30pm 
• Graduation . May 31st 

Wisdom Academy for Young Scientists 
Board Meeting 

January 31. 2013 
Vice-Principals Report 

13. ASES .. After School 


' Deara is leading this. 

• Review will occur on Wednesday, February 6th. 
14. WASC ·Accreditation 

• Deara will lead this and other admrn will assist. 
• Self-study visit wiU be next school year. 
• Admin will attend Pt. II training in March 
15. SARC-Accountablllty Report 

• Karen led this and other admin assisted. 
• Due today, Thursday. January 31st 2013 
16. CST 

• March 5th and 6th: 4th Grade Writing Exam 
• April 29th - May 13th: 2nd • 5th ELA and Math 
• Teachers and students have been preparing vigorously. 

• Benchmark Data shows evidence of high student achievement across all grade levels. 
17. Attendance 
• Average 90°/idatgefJ$..95% or higher 
18. Safety 

• We have increased our measures ofsafety in light of most recent tragedy in school. 
• Mr. Jasen Is working to hire Campus Security . 

19. Challenges 
• Safety (teacher concerns) 

o Solution: enforced security 
• Attendance (admin cnncems) 

o Solution: Parent conferences 

• 	 Bullying (parent concern8) 

Q Solution: February friendship month 


• Classroom management (parent concerns) 
20. Upcoming Events 

• Literacy Fun Night. February 6th, 2013@ Spm 

• Teacher evaluations. Week of February 19th - March 1st 

• Science Fair, February 15th@ 1:30pm 

• Black History Month Program, February 28th @ 1 :30pm 
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• School Site Counc;t, February 20th @ 2pm 
o Karen did parenting class on positive discipline in January 

At·a·glance 
• Ball, Saturday, April 13th @ 6pm 
• The Edutainer, Friday, April 19th & April 20th 
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Board Member Title 

Name 


Dr. Dorothy Valenti Member 

Adriane Cook Member 

Armando Espinosa Interim 

Chair/Treasurer 

Maria Garcia Member 

Cheryl Johnson Member 

I 

Date 07/25/13 08/29/13 

Time S:OOpm S:OOpm 

WAYS BOARD ROSTER 

2013/2014 

Email Address 

dvalenti747@yahoo.com 

aecook@lasd.org 

armando.espinoza.10@my.csun.edu 

cmcmarycg@hotmail.com 

johnsoncenter@msn.com 

WAYS BOARD CALENDAR OF MEETINGS 

09/26/13 10/24/13 11/21/12 1/30/14 02/27/14 03/27/14 

S:OOpm S:OOpm S:OOpm S:OOpm 5:00pm 5:30pm 

Mailing Address 

706 E Manchester Ave Los 

Angeles, CA 90001 


706 E Manchester Ave Los 

Angeles, CA 90001 


706 E Manchester Ave Los 


Angeles, CA 90001 

706 E Manchester Ave Los 


Angeles, CA 90001 

706 E Manchester Ave Los 


Angeles, CA 90001 


04/25/13 06/26/14 I 
5:30pm 5:30pm 

II 

Telephone 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Meeting (Revised) 


Friday, July 26, 2013 

4:30 PM - 5:30 PM 


t. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Radisson Hotel - LAX 6225 West Century Blvd. Los Angeles, CA 90045 


1WAYS 	 7/26/13 
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Wisdom Academy for Young Scientists Public Charter School 

Los Angeles, California 


Regular Board Meeting 


Friday, July 26, 2013 

4:30 PM to 5:30 PM 


(Posted July 23, 2013) 

Mission: Our mission is to create a transformational learning climate in which students become 

empowered to be leaders, self-responsible learners, agents of change, and true scientists. 


I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/ Absent 


1. 	 Cheryl Johnson 
2. 	 Norman Golden 
3. 	 Dorothy Valenti 
4. 	 Armando Espinoza 
5. 	 Eleanor Jones 

IV. Approval of the Board Meeting Minutes for June 26, 2013 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. New Business 

a. 	 New Board Member Installations - Action Item 
b. 	 Adoption of the Wisdom Academy for Young Scientists' Budget for FY 2013-14 

Action Item 
c. 	 Adoption of Certificated Teacher Salary Table for School Year 2013-14 -Action Item 

d. 	 Adoption of Textbooks for School Year 2013-14-Action Item 

II. 	 Public Comments on Non-Agenda items 

Individuals who have submitted a Request to Speak form will be allowed 2 minutes to 
address the Governing Board. This segment shall not exceed 15 minutes. 

Ill. Recommendations For Fl!ture Agenda Items 

The Board will consider items for future Board Meeting Agendas 

IV. Recess To Board and Staff Retreat 

2WAYS 	 7/26/13 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

MEETING OF WAYS 
BOARD OF DIRECTORS 

Friday, July 26, 2013 4:30 PM - 5:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Friday, July 26, 2013 at the 

school of Wisdom Academy for Young Scientists. Board Member, Dr. Oortothy Valenti, called 

this meeting to order at 6:06pm. 
II. 	 All members and guests stood and saluted the flag. 

111. 	 Board Members Present. Eleanor Jones, Cheryl Johnson, Norman D. Golden II, Dorothy Valenti. 

Armando Espinosa 

IV. 	 Additions.to the Agenda 

a. 	 Board Members Oath of Allegiance 

V. 	 Approval of Minutes 
a. 	 June 61 2013 - Tabled until next Boarc.I Meeting 

VI. 	 Reports 

a. Ball Business Management - Oral Report/See Handouts 

VIL Discussion/Action Items 
a. 	 New Board Memb.er Installations-Approved 5/0 
b. 	 Adoption of the Wisdom Aca<lemy for Young Scientists' Budget for FY 2013-14 

Discussion/Tabled until next Board Meeting 
c. 	 Adoptiol\ of Certificated Teacher Salary Table for School Year 2013· 14 

Discussion/Tabled until next 9oard Meeting 
d. 	 Adoption of Textbooks for School Year 2013-14 - Approved 7/0 

e. Board Members Oath of Allegiance 

Viti. Closed Session 

IX. 	 Public Communlcation 
a. 	 None 

X. 	 future Agenda. Items 

a. 	 Adoption of the Wisdom Academy for Young Scientists' Budget for FY 2013· 14 - Action 

b. 	 Adoption of Certificated Teacher Salary Table for School Year 2013-14 · Action 

XI. 	 The board meeting of WAYS was officially adjourned at 7:48pm. 

Secreta1y of Soa rd D11re 
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Wisdom Academy for Young Scientists 


Notice of Board of Directors Special Board Meeting 


Friday, August 9, 2013 

4:00 PM - 5:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists {"Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
{"Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws {Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limitP.d to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen {15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request {"Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting and Teleconference Location: 
706 East Manchester Ave. Los Angeles, Ca 90001 

Wisdom Academy 	 8/9/13 1 
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Wisdom Academy for Young Scientists Public Charter School 

Los Angeles, California 


Regular Board Meeting 

Friday, August 9, 2013 


4:00 PM to 5:00 PM 


(Posted August 8, 2013} 

Mission: Our mission is to create a transformational learning climate in which students become 

empowered to be leaders, self-responsible learners, agents of change, and true scientists. 


I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/ Absent 


___,!_ _ _1. 	 Cheryl Johnson 
___,!___2. 	 Norman Golden 

3. 	 Dorothy Valenti ___,!_ _ ~. 

4. 	 Armando Espinoza 
___,!___5. 	 Eleanor Jones 

6. 	 Carol Lee Tolbert 
_	 _ ....,!___7. 	 Saundra Davis 

8. 	 Kimberly Daniels, Esq. 

IV. Approval of the Board Meeting Minutes for June 6, 2013 

V. 	 Additions to the Agenda {Provisions of Emergency/Urgency) 

VI. New Business 

a. 	 Adoption of the Wisdom Academy for Young Scientists' Budget for FY 2013-14 
Action Item 

b. 	 Adoption of Certificated Teacher Salary Table for School Year 2013-14 -Action Item 
c. 	 Discussion regarding lease and matters with The Salvation Army. 

II. 	 Public Comments on Non-Agenda items 

Individuals who have submitted a Request to Speak form will be allowed 2 minutes to 
address the Governing Board. This segment shall not exceed 15 minutes. 

Ill. Recommendations For Future Agenda Items 

The Board will consider items for future Board Meeting Agendas 

Wisdom Academy 	 8/9/13 
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1-1rgelin_Judy 

From: Jason Okonkwo <mrjason7@gmail.com> 

Sent: Wednesday, August 28, 2013 1:36 PM 

To: Patel_Neha 

Cc: Ed Cabil (WAYS) (edcabil@sbcglobal.net); Higelin_Judy; Sanchez_Lila 

Subject: Re: WAYS Audio Due (8/9 mtg) 

Hi Neha, 


There was no quorum of board officials at the meeting location on August 9th Board Meeting so no meeting 

was held. 


Thanks, 


Jason 


On Tue, Aug 27, 2013 at 8:58 AM, Patel_Neha <Patel Neha@lacoe.edu> wrote: 


Jason, 


T have not received an audio recording for the August 9th Board meeting of WAYS. Please let me know the 
status by 4 PM today, August 27, 2013. 

Thank you, 

Neha Patel 

Charter School Office 

Los Angeles County Office of Education 

{562) 922~8806 

Jason Okonkwo 
Direct: 323.253.8907 
"Smail: mrj ason 7@gmail.com 

1. 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 
Thursday, August 29, 2013 


706 East Manchester Avenue - L.A. CA 9001 

5:00 PM - 6:00 P.M. 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists {"Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
{"Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance wit:h 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws {Brown Act)1 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen {15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to {3) minutes 
when the Board discusses that item. 

5. 	 Community members may request {"Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pllil"l 
of the day school is in operation prior to the date and time of the Board Meeting. 

1Wisdom Academy 	 8/29/13 
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Wisdom Academy for Young Scientists Public Charter School 

Los Angeles, California 

Regular Board Meeting 


Thursday, August 29, 2013 

5:00 PM to 6:00 PM 

{Posted August 23, 2013) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


1. 	 Cheryl Johnson __)__ 
2. Norman Golden __)__ 
3 , Dr. Dorothy Valenti __)__ 
4. 	 Armando Espinoza __)__ 

__)__5 , 	 Eleanor Jones 
__)__6. 	 Hon. Saundra Davis 
__)__7. 	 Hon. Carol Lee Tolbert 
__)__8. 	 Kimberly Daniels, Esq. 

IV. 	 Approval of the Board Meeting Minutes for June 6, 2013 & July 26, 2013 

V. 	 Additions to the Agenda {Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 2 minutes to address 
the Governing Board. This segmrnt shall not exceed 15 minutes. 

VII. 	New Business 
a. 	 Wisdom Academy for Young Scientists' Budget for 2013-14 Fiscal Year -Action Item 
b. 	 Certificated Teacher Salary Table for School Year 2013-14 Fiscal Year -Action Item 
c. 	 Commercial Property Lease 2013-12 Fiscal Year - 706 East Manchester Ave. & 8778 South 

Central Ave. Los Angeles, CA Negotiator - Mr. Edward Cabil - Action Item 
d. 	 Commercial Property Lease 2013-12 Fiscal Year - 7651 South Central Ave. Los Angeles, Ca. 

Negotiator - Mr. Edward Cabil - Action Item 
e. 	 2013-14 Fiscal Year Executive Director Contract 2013-14 -Action Item 
f, 	 Updates Regarding LACOE initiated FCMAT Audit - Discussion Item 

Election of Officers 
h. 	 Formation of the Board's Finance & Development Committee 

VIII. Recommendations 
a. 	 Approval of the Wisdom Academy for Young Scientists' Budget for 2013-14 
b. 	 Approval of the Certificated Teacher Salary Table for School Year 2013-14 
c. 	 Approval of the Commercial Property Lease 2013-12 Fiscal Year- 706 East Manchester Ave 

& 8778 South Central Ave Los Angeles, Ca , 
1:1. Approval of the Commercial Property Lease 2013-12 Fiscal Year - 7651 South Central Ave 

Los Angeles, Ca. 
e. 	 Approval of the 2013-14 Executive Director Contract 

IX. Recommendations For Future Agenda Items 

X. Meeting Adjourned 

2Wisdom Academy 	 8/29/13 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

?06 F. . Manchester Avenue 


Los Angeles, CA 90001 


MEEilNG OF WAYS 
BOARD OF DIRECTORS 

Thursday, August 29, 2013 5:00 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, August 29, 7.013 at: 

the school of Wisdom Academy for Young Scientists. Board Member, Dr. Dortot.hy Valenti, 
called this meeting to order at 5:31pni. 

II. 	 All members and guests stood and saluted the flag. 

Ill. 	 Board Members Present: Eleanor Jones, Cheryl Johnson, Norman D. Golden ll, Dorothy Valent-I, 
Armando Espinosa, Carol Tolbert, Kimberly Daniels, Saundra Davis 

IV. 	 Addl~lons to- th~ 

V.. 	 Approval of MJo ttes. 
a. 	 June 6, 2013 -A motion to approve by 'Eleanor Jones, second by Saundra Davis, a vote 

was taken. Approved 7 /0 
b. 	 June 26, 2013 -A motion to approve by Carol Tolbert, second by Norman Golden, a vote 

was taken. Approved 7 /0 . ' 

VI. 	 Reports 

a. 	 Bali Business Management - Oral Report/See Handouts 
b. 	 Principals Report - Oral Report/See Handouts 

·· ·VU. DJscussio11JAc;tlon Items 
a. 	 Wisdom Academy for Young Scientists' Budget for 2013-14 Fiscal Year -A motion to 

approve by Carol Tolbert, 5econd by Saundra Davis, a vote W<lS taken. Approved 7 /0 
(Ball Business management to explain line !tern ) 

b. 	 Ce·rtlflcated Teacher S.a lary Table for 2013·14 Fiscal Yr:!ar ~A motion o appfove by CaroJ 
Tolbert, secpcnd blf Saundra Davis, a Vote w.as t;;iken. AP-!Jroved 7/0 

c, 	 Commerd al Property l:ease t013-l2 l:iscal Vear .., 706 E st Manchester Ave & 8778 
.S:c:iuth_Cent:ral Ave ws Angeles, Ca. - A mot ion to table untu next meeting by Cami 
Toi bert, semi d by Sa unrlr a Davrs1 or vote was ta ken. AP pn;ved 7/0 

d. Commercial PropP. rty Lease 2012·13 Fiscal Yea - 1651 South Ceutral Ave Los Angeles, 
JJ:r~-. . Ca.. A motion to table'£mt!I next rneetlng by Carnl Tolbert, second bv Saundra Davis, ac 
:.'·:· • vote was tnken. Approved 7/ 0 

;)':.,,~(' .11 /i /J~ \\~ r, (~ n I I r·/J ~~ __.- !'-/
b:~<..-. - ..~ · ~ v - ~blr.1K. -=-=-..4-~_,_l__? - :1 

~r··~·~, ·.·~·.,,OiBcF~f;JL/ v,:,:,,~,~~ c-cA ""' 
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Wisdom Academy for Young Scientists Public Charter School 
Los Angeles, California 

(FOR PUBLIC DISSEMINATION} 

September 26 2013 BOARD MEETING MlNUTES 


Meeting Location: 

706 E. Manchester Ave . 


.-~~~~~~~~~~~~~~~~Lo_s_A_n__1es__~___~~~~~~~~~~~~~~ge__,cA 90o o 1
OPEN SESSION _______. 

I. Meeting Called to order at 5:16PM by Board President Tolbert 

II. BOARD MEETING ROLL CALL 

• C. Tolbert - 5:16pm, present 

• D. Valenti - absent 

• K. Daniels - 5:16pm, present 

• S. Davis - 5:16pm, present 

• A. Espinoza - S:Slpm, present 

• N. Golden - 5:16pm, present 

• C. Johnson - 5:45pm, present 

• E. Jones - 5:16pm, present 

Ill. Pledge of Allegiance 

IV. Approval of board meeting minutes for August 29, 2013 
August minutes unavailable. Item will be moved to October meeting 

V. Consent Agenda Items 
None 

Item 13092609: Election of governing board officers for the 2013-2014 School Year 

Item 13092609(a): Per article 7 section 3 of the bylaws, election of board leadership s hould be 
done according to protocol per Jones. Board Member Jones noted that the Office of 'Vice 
President' was not contained within the Bylaws **Motion to amend the bylaws made bY 
Saundra Davis (amend the bylaws and restructure)- Davis noted the bylaws should be 
forma tted to meet the needs of a charter school 0 f;*Amendment t o the motion made bY d. _ 
Jones: make the amendment to the bylaws retroactive to allow the prior elections to stal1 

Unanimous decision to amend the bylaws. 

eetif1g 
Item 13092609{b): Election of secretary or clerk - this will be pulled and moved to late r- rY1 
(moved to October meeting) 

***Davis moved to table item to a working session; seconded by Jones; approved unanimouslY 

llP age 
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13092609(c): Repeat of above - ***Motion to table this to a working session: approved unanif11ouslY 

BYLAWS MEETING - a special meeting will be scheduled to amend and revise bylaws as motioned bY s. 
Davis. PresidentTolbert stated that the CONFLICTS OF INTEREST AND CODE OF CONDUCT 1ssLJES 
could be included. 

130926010: Formation of the Financial Budget Committee - we can have up to 4 members on this 
committee and President Tolbert will be providing details on what the responsibilities of the 
committee are - Motion to accept formation; approved unanimously 

13092611: Certificated Teacher's Salary Table (clarification) - This will allow for a clean up of the. hlight 
current document as the current document needs some clarification. The document needs to h1g 
the relevant school year and identify the name of the school - no votes needed - not an action itel11 

13092612: FPPC Update - Mr. Cabil absent due to illness; Tolbert motioned to table to next rYleeting; 
Seconded by Davis; approved unanimously 

13092613: FCMAT Update - Mr. Cabil is absent - Tabled to next meeting; approved unanimouslY 

VI. NEW BUSINESS 

iels 
13092614: Formation of teaching and learning committee - navls mov·ed to approve t his item; oan 
seconded; approved unanimJusly. 

..,,pproved 
013092615: E &O Insurance - Mr. Ca bi I is absent - Motion to table by Tolbert; Davis seconded; 

unanimously. 

13092616: Monthly budget update by Bali Business Management Unable to address this ite rYl at this 

time as presenter has not yet arrived. (President Tolbert learned that contractor was incorrectlY nd.) 
informed by staff that the meeting was over when it was not. Subsequently contractor did not atte 

13092617: Update on Conflict of l~tere~t- Board d.iscussion; Form 700 and the_Conflict of lnter:;~ct 
Statement - Should staff have conflict of interest training? Should staff have to sign a code o f con 
so that there i.s no appearance o.f an existing conflict of interest? - This wi I be revisited as an action 
item - November meeting. 

bil 
13092618: Organizational Chart - Tabled to the next board meeting because Executive Di recto,.. ca 
was out ill; Tolbert moved to table item to October meeting; Seconded by Golden; approved 
unanimously. 

uthte 
13092619: Charter School Petition Consultation - Tabled to the next board meeting because EJ<ec 
Director Cabil was out ill - Moved to October meeting; approved unanimously. 

21 Page 
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13092620: Change of Vehicle classification - Motion to change by Davis; Seconded by Daniels; 
approved unanimously. 

REPORTS OR COMMENTS FROM THE BOARD PRIOR TO THE CLOSED SESSION 

First Annual Board Reception - Board members Jones, Golden, Tolbert and Daniels gave pos i ti\te 
reviews about the Reception. President Tolbert distributed index cards to parents and staff for 
comments. Comments will be shared with staff. 

AUDIENCE INVITATION TO AD~RESS THE BOARD PRIOR TO CLOSE SESSION 

There were no comments from the audience. 

Meeting Convened To Closed Session at: 6:03PM 

.------------~-------------------C-O_-~__IONL_SED SESS_-------------------------~-::::===1 

A Conflict of Interest/Code of Conduct should be considered that will better safeguard the staff and 
board unnecessary exposure or risk. 

13092601: Lease Agreement with the Salvation Army - Espinoza recommended we entertain the idea 
of seeking out a location to purchas~ {this may be addressed by the development committee per 
Tolbert) 

Recommendation by Tolbert that Board Member Espinoza be on this exploratory committee· 

""en~Item 13092602: 2013-14 Lease Agreement for the school site located at 706 East Manchester ~ 
Los Angeles. CA - Lease Agreement will be tabled to November. Lease Agreement unavailable for 
review. 

Item 13092603: 2013-14 Lease Agreement for the school site located at 8778 South Central AV'~ 
Los Angeles. CA - Lease Agreement will be tabled to November. Agreement unavailable for review· 

The personnel items listed below were for the purposes of review. discussion and possible a~ 

Item 13092604: Executive Director Contract - No contact available; Tabled to October 111eetil1g. 


Item 13092605: Director of Operations - No contact available; Tabled to October meet i ng· 

Item 13092606: Principal - No contact available; Tabled to October meeting. 

Item 13092607: Vice-Principal - No contact available; Tabled to October meeting. 

Item 13092608: Administrative Assistant - No contact available; Tabled to October meeting· 


,------~---------------R-E_C_ON_V_E_N_E_D_T_O_O_P__________-- 19PMEN SESSION AT 6:---~----------~----~ 
Report of Actions Taken in Closed Session: 

13092601: Approval of Salvation Army Lease 
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a. 	 (Reviewed for late board members) Reporting that we approved the lease agreement for the 

Salvation Army hat 
b. 	 (Reviewed for late board members) Finance and Budget Committee - advised late arr i vals t 

this passed 
c. 	 (Reviewed for late board members) Teaching committee - advise late arrivals that th i s was 

approved 

13092621: Board Member Recommendations for Future Agenda Items 

1. 	 Per Jones - Parents concern with air conditioning and indoor location for children 
on cold mornings - there is nothing that can be done about this at this H ..-T"le per 

Jason Okonkwo. Board will find an amicable way to address this issue w ith 

concerned parents . . · .,iaY 
2. 	 Board meetings at different locations requesi:ed by a parent; roving mee _;ngs 

be something we should consider going forward. 
3. 	 Board meeting minutes requiring signature per Jason Okonkwo. Tolbert a rid 

Valenti will address signing issues r 
4. 	 Recomrr·endation by Tolbert to provide certificates for teachers as well a s othe 

ways to incorporate teacher recognition 
5. 	 Recommendation by Tolbert to make sure the parents know when the board 

meetings are. The goal is to be more available to parents . d to 
6. 	 One board member slot is available for one parent - parents have been n otifle 

submit applications if interested per Jones 
7. 	 Parent involvement - parent involvement plan 
8. 	 Principal reports and Vice Principal reports 
9. 	 The Single Plan for Student Achievement should be presented to the Boa rd 
10. Board members are requesting more trainings for itself, staff and parents re 
11. The illumination for conducting Special meeting per section 3d above. V\/h0 t a 

the criteria? d uch5 
12. Board members are interested in varying positions and roles within the boar 

as that of Recorder 

MEETING ADJOURNED at 6:40PM. Moved by: Board Member Davis. Seconded by: Board Mert1ber 
Daniels. 

the
55

Future item - Mrs. Jones has submitted her resignation (letter) to Mrs. Tolbert and we will add re 
05

resignation at the next meeting. This item was not recorded as it was raised after the meeting ""
adjourned. 

Minutes Approved With/Without Corrections On: ----------------~ 

(Minutes taken by Board Member Daniels and Prepared for distribution by President Tolbert.) 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Wednesday, October 9, 2013 


6:30 PM - 7:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to al.I community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience riembers who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed ·~lfteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12prT1 
of the day school is in operation prior to the date and time of the Board Meeting. 

].Wisdom Academy 	 10/8/13 
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Wisdom Academy for Young Scientists Public Charter School 

Los Angeles, California 

Special Board Meeting 


Wednesday, October 9, 2013 

6:30 PM to 7:00 PM 

(Posted October 8, 2013} 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiant;e 

Ill. Board Member Roll Call - Present/ Absent 


1. 	 Cheryl Johnson __J__ 
__J__2. 	 Norman Golden 
__J_ _3. 	 Dorothy Valenti 

4. 	 Armando Espinoza __j__ 
__J__5. 	 Eleanor Jones 
__j__6. 	 Hon. Saudra Davis 
__J__7. 	 Hon. Carol Tolbert 

8 	 Kimberly Daniels, Esq . __J__ 

IV. 	 Approval of the Board Meeting Minutes for August 29, 2013 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports / Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 2 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. 	Closed Session 
a. 	 ANTICIPATED LITIGATION-One potential item (pursuant to Gov. Code§ 54956.9(d)( 2 ) · ) 
b. 	 Public Employee Dismissal/Release 1 (pursuant to Gov. Code § 54957, subd . (b)) 

Action Item 
c. 	 Public Employee Dismissal/Release 2 (pursuant to Gov. Code§ 54957, subd. (b)) 

Action Item 
d. 	 Public Employee Performance Evaluation/Employment Title: Executive Director 

VIII. Open Session 
a. 	 Acceptance of Board Member resignation and release ot membership - Action Item 
b. 	 Commercial Property Lease 2013-12 Fiscal Year - 706 East Manchester Ave & 8778 South 

Central Ave Los Angeles, Ca. Negotiator - Mr. Edward Cabil - Action Item 
VIII. Recommendations 

a, 	 Approval of the Commercial Property Lease 2013-12 Fiscal Year- 706 East Manchester Ave 
& 8778 South Central Ave Los Angeles, ca . 

b. 	 Approval of the 2013-14 Executive Director Contract 
c. 	 Approval to actept the Board Member resignation . 

IX. Recommendations For Future Agenda Items 

X. Meeting Adjourned 

L___:sdom Academy 	 10/8/13 
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From: mon DkgfilkwP 
To: P4te! Neha 
Subject: Re: Wisdom Academy"s Audio Recordings 
Date: Wednesday, October 23, 2013 11:28:19 AM 

Neha, 


There was no quorum on October 9th 2013, therefore the meeting was canceled. 


Thanks, 


Jason 


On Wed, Oct 23, 2013 at 9:08 AM, Patel_Neha <Pate.I N:eha@lacoe edu > wrote: 

Jason, 

I received a CD yesterday in the mail for September 26th Board meeting. That audio was alread y 

emailed to us by Mr. Cabil ( in 4 parts). The audio recording that is due today is for the October 

gth meeting. Please let me know when can we expect that audio. 

Thank you, 

Neha Patel 

From: Jason Okonkwo [mailto:mdasonZ@gmajlcom] 
Sent: Friday, October 18, 2013 2:43 PM 
To: Patel_Neha 
Subject: Re: Wisdom Academy's Audio Recordings 

The disc was returned to us today. It seems like the package was damaged by a 
liquid substance. I am resending the audio recording to you today. Please confirm 
receipt. 

On Fri, Oct 11, 2013 at 4:11 PM, Higelin_Judy <Higelin_ Judy@!acoe edu> wrote: 

Mr. Cabil, 

The files were so large they filled our email capacity and may have been returned to you for that 

reason. Please work with Neha to determine what we got/did not get. 
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Our email capacity is not intended for large.audio files; it would be helpful if you could save the rri 

to a secure website and give us access to retrieve from there. Please work with Neha on this, too 
l believe you can use the LACOE secure website for this, but again, check with Neha to make that 
determination. 

Thank you, 

Judy 

From: Edward Cabil [mailto:edcabil@sbcglobal net] 
Sent: Friday, October 11, 2013 3:53 PM 
To: Patel_Neha; Sanchez_Lila 
Cc: Carol Tolbert; Karen Horowitz; Jason Okonkwo; Higelin_Judy 
Subject: Wisdom Academy's Audio Recordings 

Unfortunately, the audi·J recordings of the last last board meeting were returned 
by Yahoo mail with failure notices. Mr. Jason will record the files on a CD and ma i I 
it out today. 

The files were sent to us by email; however, they just could not be forwarded. 

Blessings, 

Ed Cabil 

Jason Okonkwo 
Direct: 323.253 8907 
Email: mrjason?@gmajl.com 

- CONFIDENTIALITY NOTICE 
The information contained in this transmission is intended only for the person or 
entity to which it is addressed and contains confidential and/or privileged materia I. 
If you are not the intended recipient of this information, do not review, retransmit, 
disclose, disseminate, use, or take any action in reliance upon, this information. If 
you received this transmission in error, please contact the sender and destroy all 
printed copies and delete the material from all computers. 
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Jason Okonkwo 
Direct: 323.253.8907 
Email: moason?@gmajl.com 

- CONFIDENTIALITY NOTICE 
The information contained in this transmission is intended only for the person or 
entity to which it is addressed and contains confidential and/or privileged material. If 
you are not the intended recipient of this information, do not review, retransmit, 
disclose, disseminate, use, or take any action in reliance upon, this information. If 
you received this transmission in error, please contact the sender and destroy all 
printed copies and delete: the material from all computers. 
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WISDOM Academy for Young Scientists Public Charter School 
Los Angeles, California 

(FOR PUBLIC DISSEMINATION) 

OCTOBER 24 2013 BOARD MEETlNG NOTES 

Meeting Location: 


706 E. Manchester Ave. 

Los Angeles, CA 90001 


OPEN SESSION l 
Meeting Call to Order At: 5:46 PM By: Carol Lee Tolbert (President) 

BOARD MEMBER ATTEND..A...NCE (ABSENT/PRESENT) 

Hon. Carol Lee Tolbert, President - Present 
Dr. Dorothy Valenti, Vice President- Present 
Ms. Kimberly Daniels, Esq. - Present 
Hon. Saundra Davis - Present 
Mr. Armando Espinoza - Present 
Mr. Norman Golden - Present 
Mrs. Chery/Johnson - Present (6:15PM) 
Mrs. Eleanor ]ones - Present - Resignation 

- PLEDGE OF ALLEGIANCE 

opeN SESSION AGENDA ITEMS 

I. READING AND APPROVAL OF BOARD MINUTES 

A. Board Minutes for August 29, 2013 
Action required (Yes/No): Yes 
Motion by: Tolbert - motion to accept as amended 
Second by: Davis 
Number of votes in favor: 6 
Number of votes opposed: 0 
Motion adopted (Yes/No): Yes 
Follow up required (Yes/No): No 
Comments: (1) issue with the $118k line item on the budget that needs further 
identification and clarification as noted by Armando in prior meeting (2) Exec. 
Director contract noted in item 'E' should be clarified as there was no contract 
available for review (3) agenda item 'G' should be adjus:':!d to include Dr. Valenti's 
election ( 4) public comment (5) Saundra's name is misspe!Jed (6) item -d- ntoes an 
incorrect date and should be corrected. 

B. Board Minutes for September 26, 2013 
Action required (Yes/No): Yes 
Motion by: Davis - motion to table since copies are not currently available 
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Second by: Golden 
Number of votes in favor: 6 
Number of votes opposed: 0 
Motion adopted (Yes/No): N/A 
Follow up required (Yes/No): Yes 
Comments: Tabled to next meeting in the interest of time by Davis (Moved to 
November 2013 meeting 

II. CONSENT AGENDA ITEMS 

A. 	 Resignation letter from Board member Eleanor Jones (S:SOPM) 
Action required (Yes/No): No 
Motion by: N/A 
Second by: N/A 
Number of votes in favor: N/A 
Number of votes opposed: N/A 
Motion adopted (Yes/No): N/A 
Follow up required (Y~s/No): No 
Comments: Certificate provided to Mrs. Jones in appreciation for her dedication and 
commitment to the WAYS Board and Charter School 

!I I. NEW BUSINESS 
A. Item 1309261S(A).: Errors and Omission Tns:urance Policy-The Governing 

Hoard r ceiv d J1e chool's jnsunmce pulicy coverage. The pol cy is set to e.-,:plre 
on Novembei· 1.The Board wilJ consider the renewal of policyw/ currentcanier 
to 11revent any lapse ju coverage. (Action/Discm siotl) - Dufour /nsw·ance 
Services, UC 

1. 	 Ms. Ouf:our's proesenwtion 
1. 	 Notes: 

a November st is the renewal deadline 
b. 	 Current Ii bU ty policy Js with Scnttsdale 
c. 	 lnddenttn 2011 create issue with obtaining dUferentand 

more re sonably priced cove rag _ 
tl. See DUFOUR Summary of Pr posed lns unmca 
e. 	 Crime coverage was not ort policy last year but has been 

added this po I ky term 
f, 	 Need an updated number of teachers fo.r this academic 

year 
g. 	 $5 miHion is standard for a charter stchool of this size ~ 

WAYS insurance has been updat d accordingly- (new 
policy costs the s hooI an addition $4,0DOJ- Broker has 
gllaranleed full coverage 

h . 	 Workers Comp renews in February 20 M (rating of 
cun1m t paIicy h11ld er ruay go down to ;1 B :so if so she 
pla n.s to move lilepoHey1 

2. 	 Board Comments: 
a. 	 Davis - is this the insurance for the charter and the 

board? The general liability policy covers the school and 
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board from bodily injury. The Directors and Officers 
liability policy covers management decisions and 
governance. The E&O coverage is a part of the Directors 
and Officers liability insurance 

b. 	 Espinoza - Why did the insurance not cover the 2011 
settlement? To be addressed in closed session 

c. 	 Daniels - Break down of coverage/policy limits per claim 
d. 	 Johnson - Do we need to compare other insurers? See 

materials 
Action required (Yes/No): Yes 
Motion by: Davis moved to accept coverage 
Second by: Daniels 
Number of votes in favor: 7 
Number of votes opposed: 0 
Motion adopted (Yes/No): Yes 
Follow up required (Yes/No): No 
Coiriments: None 

Meeting Convened To Closed Session At: 6:30PM 
Motion to o into closed session b Davis 

CLOSED SESSION 

A. 	 Insurance Policy Payout Claim 

B. 	 The following closed session items are from a special board meeting agenda 
prepared by/called by board member Armando Espinoza on Tuesday, October 8, 
2013 at 6:30 pm for Wednesday, October 9, 2013 at 6:30PM. The meeting was 
cancelled due to a lack of a quorum. 

a. 	 1310205: The anticipated litigation is regarding verbal claims made by the 
school staff and contractor that a Board Member is making unilateral 
decisions, without input from a majority of the Board, which risks the 
potential for legal claims. 

b. 	 1310206: As of Friday, October 4, 2013, two employment contracts were 
terminated prematurely by school staff and require immediate Board action. 
{The Board heard the parties involved, but was not able to formally conclude 
the matter.) 

*A DISRUPTION OCCURRED AT THE END CLOSED SESSION BY AN 
ADMINISTRATIVE EMPLOYEE. NO OTHER BOARD BUSINESS WAS 
ABLE TO BE CONDUCTED. 

c:. 	 13102067: The employment contract for the ED is normally decided before 
July 1, 2013, yet is has been postponed repeatedly. 

*Convened To Open Session At:---- 
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OPEN SESSION 	 ] 
IV. LEASE AGREEMENTS 

A. 	 OCI Lease Agreement - 706 E. Manchester Ave., Los Angeles CA 
Action required (Yes/No): ___ 
Motion by: _________ 
Second by: ________ _ _ 
Number of votes in favor: 
Number of votes opposed: __ 
Motion adopted (Yes/No): ___ 
Follow up required (Yes/No): __ 
Comments: 

B. 	 OCI Lease Agreement - 8778 South Central Ave., Los Angeles CA 
Action required (Yes/No): _ _ _ 

Motion by: __________ 

Second by: _________ 


Number of votes in favor: __ 
Number of votes opposed: __ 
Motion adopted (Yes/No): _ _ 
Follow up required (Yes/No): __ 
Comments: 

V. 	 EDUCATION ADMINISTRATIVE STAFF REPORTS 

A. 	 Report - Principal 
Action required (Yes/No): ___ 

Follow up required (Yes/No): __ 

Comments: 


B. 	 Report - Vice - Principal 
Action required (Yes/No): ___ 
Follow up required (Yes/No): __ 

Comments: 


VI. OLD BUSINESS 
A. 	 Item 13092609: Election of Governing Board Officers for the 2013-14 

School Year 
i. Item 13092609(b): Election of Secretary (Discussion/Action) 

B. 	 Item 130926109(A): Formation of the Board's Finance & Budget Committee 
To appoint committee members. (Action) - Board President Tolbert 

C. 	 Item 13092611: Status on updating the Certificated Teacher Salary Table for FY 
2013-14 (Clarification) - Board President Tolbert 

[), 	 Item 13092613: FCMAT Update - The school is currently undergoing an audit 
from LACOE. (Informational/Discussion) - Executive Director, Mr. Cabil 

B. 	 Item 13092618: WISDOM Organization Chart - Delineating employee 
responsibilities and lines of supervisorial authority (Informational/Discussion) 
Executive Director, Mr. Cabil 

F.. Item 13092619: Request for Charter School Petition Consultant in the amount 
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not to exceed $8,000. (Discussion/ Action) - Executive Director, Mr. Cabil 
G. 	 Item 1310201: Other required Insurance Policy- The Governing Board 

received the school's insurance policy coverage. The Board will consider the 
renewal of policy w /current carrier to prevent any lapse in coverage. 
(Action/Discussion) - Dufour Insurance Services, LLC 

H. 	 Item 13092616: Monthly Budget Update for 2013-14 School Year, and 
disposition of the unaudited actual financial report for fiscal year ending June 
30, 2013 requested from LACOE- (Discussion/Possible Action) - Bali Business 
Management 

L 	 Item 13092614(A): Formation of the Board's Teaching and Learning 
Committee - To appoint committee members. (Action) - Board President Tolbert 
Item 131020?.: Adoption ofa Revised 2013-14 Board Meeting Calendar. 
(Action) - Board President Tolbert 

VII . NEW BUSINESS (continued) 
A. 	 Item 1310203: Scheduling A Board Retreat -The Retreat is Fourfold: 1) To 

establish guiding principles and values that will better enable the Board to 
conduct the business of the school with transparency, efficiency and civility. 2) 
To review and update the Board's By-Laws that align with the operation of a 
public charter school rather than the general purposes of a nonprofit 
organization. 3) To receive training in areas to be identified by board members. 
4) Other development purposes identified by Board members. (Action) - Board 
Members 

B. 	 Item 1310204: Update on the arbitration between LACOE and Wisdom 
Academy 

VIII. FUTURE AGENDA ITEMS 
A. Item 13092620: Board Member Recommendations for Future Agenda Items 

(THE BOARD WAS UNABLE TO RECONVENE TO OPEN SESSION OFFICIALLY 
ADJOURN THE MEETING.) 

Motion to Adjourn By _________Meeting Adjourned At_ ____ 

**Agenda items in blue were unable to be addressed by the Board due to the disruption 
caused by the employee. 

(Minutes taken by Board Member Daniels and Prepared for distribution by President Tolbert.) 
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From: Edward Qlbl! 

Tot M lepti?g?@yfil)Dfl mm r .am19n<dp.1esa[ooza 1mmqr.. Qi! II!) ied'! I; lobnoorw=enter@m50 rom; 
ngrmansl);@grn,ail-b1Jrn; sai1ndayls@aol com; C-Oml I ee Tolbert; ]dmtJer!y@tcsdanleJabwmm 
pate! Neha: Jason Okonkwo; Karen Horowitz; dearaZ@gmaj! com; .IHI! BvSfness t19n@em1mt : 
!amt \~fs@tml.G\ldenw@wnai l mm 

Subject: Board Meeting Postponed 
Date: Tuesday, November 19, 2013 4:44:55 PM 

I am writing you to notify that the November 21, 2013 board meeting has been postponed. 

Blessings, 
Ed Cabil 
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From: Hlge!j p Jitdv 

To: Edward aibn 1edcalll!@shm lohal 1mi 

Cc: Patel Neha; Sanchez I i!a; Jasoo Oknotwo (mdsoon7(W 1mjijrorn}' tilds@ctvl@r!de a.et 
Subject: FW: Board Meeting Postponed 
Date: Wednesday, November 20, 2013 1:43:19 PM 

Mr. Cabil, 


Please be reminded that all communications to Ms. Patel should also be sent to me. This protocol 


ensure that one of us will receive the communication in a timely manner even if the other is absent. 


Thank you for ensuring that WAYS staff members follow this protocol at all times. 


Judy 


Judy Higelin 


Project Director Ill 


Charter School Office 


Los Angeles County Office of Education 


Education Center West 


P: 562-922-8806 

F: 562-922-8805 

Leading Education • Supporting Students • Serving Communities 

From: Patel_Neha 
Sent: Wednesday, November 20, 2013 8:09 AM 
To: Higelin_Judy 
Cc: Wilson_Dina; Sanchez_Lila 
Subject: FW: Board Meeting Postponed 

FYI 

From: Edward Cabil [rm1j[to:edc:abi!@sbcg!obal.net] 

Sent: Tuesday, November 19, 2013 4:45 PM 

To: dyalenti 74l@yahoo com; arrrrJtndn esplmza 1.0@my .q;u_n edll!; jQhnsoncenter@msn.q,>m: 

normanskX@gmail com; saundayjs@aol com; Carol Lee Tolbert; kimbecly®ksdanj:elslaw com 

Cc: Patel_Neha; Jason Okonkwo; Karen Horowitz; dearaZ@Qmajl com; Bali Business Management; 

lairry.wlsd:omacadenw@gmail.com 
Subject: Board Meeting Postponed 

I am writing you to notify that the November 21, 2013 board meeting has been postponed. 

Blessings, 
Ed Cabil 
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From: No!mwu 
r o: EdwpUt Qlbll 
Cc: 	 Ra!!. H115tpwra M&Jr:tM!l!'ll!i)r\t ; lQJlQSOOi:enter@UJ511 com; dWJ!eoti747®vahaP..rnrn; pate! Neha; Karen Horowjtz; 

lgrry Y•MQCU.1Cf!.Jemy@t!®<lir epm; Caro~ lee Tolbert ; MmberJ:y@!'i@a11retsfa~v.c;1n ; saimdayjs@ao! com; .1l.sQ..o. 
~ deara?@gmaj! com; jll!l1i!!!cf1l esr.1'noo;a. JQ@mv cs1m ed!u 

Subject: Re: Board Meeting Postponed 
Date: Wednesday, November 20, 2013 4:46:55 PM 

Hi Mr Cabil, 

What are the reasons for the postponement of the meeting? 

Best Regards, 
Norman Golden II 

On Nov 19, 2013 4:44 PM, "Edward Cabil" <edcabj!@sbC41loba!.net> wrote: 
I am writing you to notify that the November 21, 2013 board meeting has been postponed. 

Blessings, 

I Ed Cabil 
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From~ Srumara °'"Yi.s 
Tm fctwan:1Li!ibu 
Cc: dyaleot!Z4Z@yahoo com; aanan<:t p esrMnoza ~ J {)@mv G5 "" Efd!'t Sohnoons-enter@mM oorp; 

OQfD)l!O$kx@Qm11!! oorn; Cami I ee Tolbert: k l mberty@~d11ot l o;l9wrnm; pate! Neha; la59n Okonkwo; Karl!n. 
~; deara?@gmajl com; Bal! flu1jness Ma!laqemeot;· tqrry w !glomerarJ'emy@rnmai! com 

Subject: Re : Board Meeting Postponed 
Date: Thursday, November 21, 2013 11 :26 :15 AM 

Dear Mr. Cabil, 
I am concerned about you postponing today's Board Meeting. Although I had 
concerns even before now because of the fact that we were Literally verbally 
threatened, told to leave and not to come back, lights turned off and then 
thrown out of the October 24th board meeting by Jason Okonkwo. On one hand I 
appreciate your intervention to ensure our safety and not allow him to attack us 
again. I want to thank you for stepping up to the plate to intervene on our behalf. 
On the other hand, I'm wondering if I missed the Board vote or authorization to 
postpone the board mtg. Is this in your scope of authority without Board Approval 
and/or authority? In our efforts to get this school and administration on the right 
track, we must take protocol and authority into consideration. 
Please apprise me of how this decision was made because even though our safety 
was and is a concern, we must approach every situation within the scope of 
position, following all policies, procedures, rules and regulations and 
remembering,"It's All About The Kids" 

Blessings, 
Saundra Davis 
(310)733-8091 
Sent from my iPhone 

On Nov 19, 2013, at 4:44 PM, Edward Cabil <edcijbil@sbcglobal.net> wrote: 

I am writing you to notify that the November 21, 2013 board meeting has been 
postponed. 

Blessings, 
Ed Cabil 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Monday, January 27, 2014 


5:30 P.M.- 7:00 P.M. 

706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

·~_____::._____~~~~~~~~---

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are avaiiable to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 

are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12p rt1 

of the day school is in operation prior to the date and time of the Board Meeting. 

1Wisdom Academy 	 1/27/14 
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From: Jasun OWnkyro 

To: Catel Ne b.a 
Cc: ~ Ci!llll rwAyS1 (!ldjjlb jr@.sbgl!Qbal O!!t\i H[i(JeJin J11 dy; Wilson [Jjna 

Subject: Re : WAYS Board Minutes Due 
Date: Friday, February 07, 2014 11:41 :10 AM 

Dear Neha, 

Thank you for your inquiry. 

On January 27, 2014, the Board was one member shy of a quorum, therefore no 
Board Meeting was held. 

The documents and audio for the January 30, 2014 meeting were mailed to you on 
2/4/14 via USPS Priority Mail tracking number 911490118986152619191 

Please confirm receipt of the package. 

The documents and audio for the February 3, 2014 meeting were mailed to you on 
2/7/14 via USPS Priority Mail tracking number 9114901159815848112682 

As you are aware, WAYS has experienced a significant and highly disruptive issue 
with a now former board member, Mrs. Carol Tolbert, who improperly attempted to 
unilaterally "notice" her own "meetings". As explained in our recent letter to Dr. 
Delgado, the WAYS Board promptly remedied that situation by removing Mrs. 
Tolbert from the board. In any event, the WAYS bylaws require all board meetings 
to be held at the school site, unless the board votes to move the meeting 
somewhere else. That did not happen. Regrettably, the gatherings that apparently 
occurred on January 6, 2014, and January 29, 2014, were off site, and were not 
official "meetings" of the Board. We don't know whether a quorum was present at 
those gatherings.. If the former board chair Mrs. Tolbert made an audio recording 
or distributed documents at those gatherings, she did not provide them to WAYS. 
We are aware of the Brown Act implications of Mrs. Talbert's actions, and are of 
course highly concerned. Rest assured that WAYS has taken steps to ensure that 
this does not happen again. 

Sincerely, 

Jason Okonkwo 
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Serving Students • Supporting Communities • Leading Educators 

Jason Okonkwo 
Direct: 323.253.8907 
Email: mrjason7@gmajl com 

- CONFIDENTIALITY NOTICE 
The information contained in this transmission is intended only for the person or 
entity to which it is addressed and contains confidential and/or privileged material. If 
you are not the intended recipient of this information, do not review, retransmit, 
disclose, disseminate, use, or take any action in reliance upon, this information. If 
you received this transmission in error, please contact the sender and destroy all 
printed copies and delete the material from all computers. 

000808



MERLE WILLIAMSON FOUNDATION 


DBA: WISDOM ACADEMY FOR YOUNG SCIENTISTS 


(A CALIFORNIA NON-PROFIT ORGANIZATION) 


AUDITED FINANCIAL STATEMENTS 


FOR THE TWELVE MONTH ENDED JUNE 30, 2011 


000809



WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A Californui Not-for-Pro.fit Organization) 

TABLE OF CONTENTS 
Twelve months period ended of June 30, 2011 

3 

Statement of financial position s 

Statement of activities and changes in net assets 6 

Statement of cash flows 7 

Notes to financial statements 8 

Supplementary information section 16 

Reconciliation of annual financial report with audited financial statements 17 

Schedule of instrnctional minutes 18 

Schedule of average daily attendance (ADA) 19 

Notes to supplementary information 20 

Schedule of Expenditl,\res of Federal Awards 21 

Notes to schedule of expenditures of Federal Awards 22 

Organization stmcture 23 

Report on internal control over financial reporting and on 
compliance and other matters based on an audit of financial 
statements performed in accordance with government auditing standards 24 

Report on state compliance 26 

Schedule of findings and questioned costs 

Independent auditor's repo1t 

28 

Schedule of prior year findings and questioned costs 30 

2 

000810



Clem Payne, Jr. 
CERTIFIED PUBLIC ACCOUNTANT 

Board of Directors of 
Wisdom Academy for Young Scientists 
Los Angeles, California 

INDEPENDENT AUDITOR'S REPORT 

I have audited the accompanying statement of financial position of Wisdom Academy 
for Young Scientists (WAYS) (a California not-for-profit organization), as of June 30, 
2011, and the related statements of activities and changes in net assets, and cash flows for 
the twelve months period then ended. These financial statements are the responsibility of 
Wisdom Academy for Young Scientists' management. My responsibility is to express 
an opinion on these financial statements based on my audit. The prior year summarized 
comparative information has been derived from the organization's 2010 financial 
statements and, in my report dated November 9, 2010, I expressed an unqualified opinion 
on those financial statements. 

I conducted my audit in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptrolier General of the United States 
and the Education Audit Appeals Panel's Standards and Procedures for Audits o( 
California K-12 Local Educational Agencies. Those standards require that I plan and 
perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. I believe 
that our audit provides a reasonable basis for our opinion. 

In my opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Wisdom Academy for Young Scientists as of June 30, 
2011, and the changes in its net assets and cash flows for the twelve months period then 
ended in conformity with accounting principles generally accepted in the United States of 
America. 
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In accordance with Government Audit"ing Standards, I have also issued a report dated 
December 14, 2011 on my consideration of Wisdom Academy for Young Scientists' 
internal control over financial repo1ting and on my tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of this report is to describe the scope of our testing of intemal control over 
financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the internal control over financial reporting or on compliance. That report is 
an integral pa1t of an audit perfonned in accordance with Government Auditing Standards 
and should be considered in assessing the results of our audit. 

My audit was conducted for the purpose of forming an opuuon on the financial 
statements of Wisdom Academy for Young Scientists. The accompanying schedule of 
federal awards required by U.S. Office of Management and Budget Circular A-133, 
Audits of States, Local Governments and Non-Profit Organizations and the additional 
supplementary infonnation section is presented for the purpose of additional analysis and 
is not a required pait of the financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and, 
in my opinion is fairly stated in all material respects in relation to the basic financial 
statements taken as a whole. 

c<!:::;/:z;;/I
Altadena, California 
December 14, 2011 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

STATEMENT OF FINANCIAL POSITION 
June 30, 

ASSETS 
2011 2010 

CURRENT ASSETS: 
Cash and cash equivalents 513,331 $ 422,535 
Accounts receivable - Sponsoring Districts 53,977 
Accounts receivable (Note 3) 525,547 368,201 
Prepaid expenses 45,756 . 34,058 

Total current assets 1,084,634 878,771 

FURNITURE, EQUIPMENT AND IMPROVEMENTS: 

Furniture and equipment (Note 4) 77,221 65,682 
Leasehold improvements (Note 4) 197,312 146,543 
Leasehold improvements - ERate (Note 4) 35,483 35,483 
Less: accumulated depreciation (Note 4) (53,691) (34,610) 

Total property, equipment and improvements 256,325 213,098 

Total assets $ 1,340,959 $ 1,091,869 

LIABILITJES AND NET ASSETS 

CURRENT LIABILITIES 

Accounts payable 56,732 $ 75,132 
Due to Sponsoring District 5,470 
Credit card payable 5,303 
Payroll liabilities 29,125 10,206 

Total current liabilities 96,630 85,338 

NET ASSETS 
Unrestricted 1,249,799 1,006,531 
Temporru·ily restricted - (deficit) (5,470) 

Total net assets 1,244,329 l,006,53 L 

Total liabilities and net assets $ l,340,959 $ l,091,869 

The accompanying notes are an integral part of these financial statements. 
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WISDOM ACADE1HY FOR YOUNG SCIENTISTS 

STATEMENT OF ACTIVTIES AND CHANGES IN NET ASSETS 

For the twelve month ended June 30, 


2011 ~ 

Unrestricted 
Temporarily 

Restricted Total ~ 
REVENUE AND SUPPORT: 

General purpose block grant 
Categorical block grant 
Class size reduction 
Private contributions 
Federal income 
Charter school facilities grant 
In-lieu property taxes 
In-lieu property taxes - prior year 
After school education and safety 
Fundraising income 
Special education 
Child nutrition - federal 
Child nutrition - state 
Title II 
Title I 
Facility reimbursement 
Other state income 
Other local income 
Interest income 
Net assets released from restrictions 

$ 982,763 
211,468 

89,182 
8,446 

353,049 
8,304 

112,500 
9,259 

9,695 

52,738 
89,549 

143,789 
1,488 

591,213 

61,086 
118,461 

204,578 
147,788 

4,254 

49,576 

(591,213) 

$ 982,763 
211,468 

89,182 
8,446 

61,086 
118,461 

353,049 
8,304 

112,500 
9,259 

204,578 
147,788 

9,695 
4,254 

49,576 
52,738 

89,549 
143,789 

1,488 

$ 735,.555 

196.988 

g7,426 
3.135 
1,234 

ioz.464 
31 o.:zOl 

i o.:zss 

175,.5°9 

t 12,.524 

8 ,0so 
9,:z30 

12 t,659 

102.113 
45,212 

1,.s21 

____::--

Total revenue and support 2,663,443 (5,470) 2,657,973 ~ 
EXPENSES: 

Certificated salaries 
Classified salaries 
Fringe benefits 
Books and supplies 
Contract services and other expenses 
Fundraising expenses 
Depreciation 
Other outgo 

833,752 
277,200 
172,429 
126,532 
959,793 

9,600 
19,081 
15,314 

833,752 
277,200 
172,429 
126,532 
959,793 

9,600 
19,081 
15,314 

58.3.267 

2 1 1 692 
15 1 36 4 

93,,920 
?J S 687 

z.zoS 
1 1 ,.so6 

~ 
Total expenses 2,413,701 2,413,701 ~ 
Increase in net assets 249,742 (5,470) 244,272 290,.599 

Net assets, beginning of the year l,006,531 1,006,53 L 699 ~7°5 

Prior year adjustments (Note 11) (6,474) (6,474) ~ 
Net assets, end of the year $ l,249,799 (5,470) $ 1,244,329 $ 1.006.:-;~ 

The accompanying notes are an Integral part of these financial statements . 
.fl 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

STATEMENT OF CASH FLOWS 
For the twelve month ended June 30, 

Cash flows from operating activities: 

Increase in net assets 

2011 

$ 244,272 $ 

2010 

290,599 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 

Depreciation 

Prior period adjustments 

19,081 

(6,474) 
11,506 
16,227 

Changes in operating assets and liabilities: 
(Increase) decrease in assets: 

Due from employee 
Accounts receivable - sponsoring district 
Accounts receivable 

Prepaid expenses 

Increase (decrease) in liabilities: 

Accounts payable 

Due to Sponsoring District 
Other liabilities 

Payroll liability 

53,977 
(157,346) 

(11,698) 

(18,400) 

5,470 

5,303 

18,918 

(53,977) 
(171,499) 

(18,293 ) 

52,903 

(10,459) 
(8,799) 

Net cash provided by operating activities 153,103 108,208 

Cash flows from investing activities: 
Work in progress 

Purchase of property and improvements (62,307) 
35,484 

(108,177) 

Net cash used for investing activities (62,307) (72,693) 

Net increase in cash 90,796 35,515 

Cash and cash equivalents- begirming of the year 422,536 387,021 

Cash and cash equivalents - end of the year $ 513,332 $ 422,536 

Supplemental Disclosures: 

Cash paid for interest expense $ s 1,197 

The accompanying notes are an integral part of these financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non"Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 1" ORGANIZATION 

NATURE OF BUSINESS 

Mede William on FQundal.ion doing bus.incss as Wisdom Academy for Young Scieoci t 
WAYS) is a public. harter school of-approximately 280 . tudents locate.cl in South Los Angel.~· 
erving klnderg~~en through fifth grade oou:ation. Opened i~ 2006, WAYS se~rve a pop r~:t10~ 

of st udent trad1tmnaUy labeled as 1.mderpedormlng ot b gb.--nsk tudenl . A a ch rter . cb0 h 
WAY was created under rbe tipproval of the Los Angeles Unified Schoo.I Dist i l a d t. e 
California State Board of Educ:ation and receives p1JbHc: per-pupil funding to Je p ·upport lt 
perat~o~ . WAYS was gran:ted the A~reditation of Commi~s io? for ~chools of th e wcste~ 

A ·sociauon of Schoo s and ColJeges. 1 he tcrtn of the J:tccred1taJ10n w 1U run chro 1gh June 3 

2(H3 . WAYS is economi.c~l1y dependent on federal and $late funding provided 'through Lhe J__,OS 
Angeles Unified School District. 

WAYS' vision is to create a transformational learning climate in which students beC'?Jlle 
empowered to be leaders, self-responsible learners, agents of change, and hue scien.tiS~~ 
Teachers at WAYS are trained to incorporate a variety of assessment strategies includir:t &i t.b t 
regular use of authentic assessments, standardized tests, diagnostic tests, portfolios, and ptiretl 
reports. 

WAYS primary emphasis of its instrnctional program is to produce "leaders of sciefl.ce·: 
Through a rigorous inquiry-based cuniculum, rich in science, math, technology, social sci_e.rt~s 
and language development. The schools objective is for its students to experience learning tfl 

1 

most powerful, meaningful, and effective environment. 

In 2010-2011, WAYS scored 73 6 on the Academic Performance Index ( API). 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES - continued 

The summary of Significant Accounting Policies of WAYS is presented to assist i~ 
understanding the organization's financial statements. The financial statements and notes ate 
representations of WAYS' management, who are responsible for their integrity and objectivitY · 

WAYS accounts for its financial transactions in accoi:dance with the policies and procedures of 
the Department of Education's "California School Accounting Manual". WAYS confortr15 t~ 
accounting principles generally accepted in the United States of America (GAAP) as prescribe f 
by the Governmental Accounting Standards Board (GASB) and the American Institute 

0 

Certified Public Accountants (AICPA). 

Financial Statements Presentation 

The accompanying financial statements have been prepared in confonnity with the di cloS~e 
and display requirements of FASB ASC 958-205, (prior authoritative literature: SFAS No . 1 ~ i 
Financial Statements of Not-for-Profit Organizations). Accordingly, WAYS' fi a:rt01~ 
statements are present on the following three classes of net assets: (a) unrestricted net asse :S ( 

temporarily restricted net assets, and (c) permanently restricted net assets. 

d 
Temporarily restricted and permanently restricted net assets are created only by donor-imposed 
restrictions on their use. All other net assets, including board-designated or appropri~te 
amounts, are legally unrestricted and are reported as part of the unrestricted class. 

Revenue Recognition 

Amounts received from the California Department of Education are recognized as rever11~1e ~{ 
WAYS based on the average daily attendance (ADA) of students. Revenue that is restricte~ 1

d 
recorded as an increase in unrestricted net assets, if the restriction expires in the reporting peCl~!l 
in which the revenue is recognized. All other restricted revenues are reported as increases 

1 

temporarily restricted net assets. 

Cash and Cash Equivalents 

. tll 8
For purposes of the statement of cash flow, WAYS considered all liquid investments vV• 

maturity three months or less to be cash equivalents. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A Califomia Non-Pro.fit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES - (continued) 

Basis of Accounting 

The financial statements of WAYS have been prepared on the accmal basis of accoun-c.itlg ifl 
accordance with accounting principles generally accepted in the United States of America. 

Accounts Receivable 

J'l'O
WAYS accounts receivable consists of amounts due from government sources only
allowance for doubtful accounts has been established as WAYS deems all amounts to be fullY 
collectible. 

Contributions and Contributed Services 

·otedAll contributions are considered to be available for unrestricted use unless specifically re 1 d 
by th~ d~nor as required by SFAS .No. 116, "Acc~unting for Con.t~ibutior~s Receive ·~:S 
Contnbut1ons Made." Amounts received that are designated for spec1f1c use m future pet:10 ,et 
are reported as temporarily restricted. When the restriction expires, tempomrily restrict.eO 1'l 

assets are reclassified to unrestricted net assets for expenditure. 

Use of Estimates 

The preparation of financial stateinents in conformity with accounting principles ge cJ'all~ 
accepted in the United States of America requires management to make estimates ~f 
assumptions that affect certain reported amounts of assets and liabilities and dl closures d 
contingent assets and liabilities at the date of financial statements and the reported revenue.:S Dll 
expenses during the year. Accordingly. actual results could differ from those estimates. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California N011-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 2-SIGNIFICANTACCOUNTING POLICIES· (continued) 

Equipment and Improvements 

Equipment and improvements are recorded at cost. All property, equipment and ImproveJflCJl~ 
with a value of $1,000 or greater and a useful life of 1 year or mol'e are capitalize f 

0
Improvements are depreciated under a straight-line method over their estimated useful uv,es . f 
20 years. Equipment is depreciated under straight-line method over the eslimated useful 11fe 

0 

five to seven years. The depreciation expense for the year ended June 30, 2011 is $19,08 1 . 

Income Taxes 

WAYS is a not-for-profit organization that is exempt from income taxes under sectiOil 
501(c)(3) of the Internal Revenue Code, and exempt from state franchise or income tax under 

5 
Section 23701 (d) of the California Revenue and Taxation Code. Accordingly, no provisioJl na 
been made for income taxes. 

Reclassifications 

Certain amounts in the prior-year financial statements have been reclassified for compargtive 
purposes to conform to the presentation in the current-year financial statements. 

Comparative Financial Information 

The financial statements include certain prior year summarized comparative infonmuion irJ. tol fla 

but not by net asset class. Such information does not include sufficient detail to con itvteof 
presentation in conformity with accounting principles generally accepted in the United tace .al 
America. Accordingly, such info1mation should be read in conjunction with WAYS' fin9f1.~1 d 
statements for the twelve months period ended June 30, 2010, from which un11:nt11'1ze 
information was derived. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 
NOTES TO FINANCIAL STATEMENTS 

Twelve Months Period ended June 30, 2011 

NOTE 3 ·ACCOUNTS RECEIVABLE 

Accounts receivable at June 30, 2011, reported as follows: 


General purpose block grant $ 525,545 


Total $ 525,545 


NOTE 4 ·EQUIPMENT AND IMPROVEMENTS 

Below is the summary of the changes in fixed assets owned by Wisdom Academy for Y ot.lflg 
Scientists for the year ended June 30, 2011: 

Balance at Additions Balance a t 
Description 7/1/2010 (deletions) 6/30/11 

Leasehold improvements $ 146,543 $ 50,769 $ 197,312 
Leasehold improvements -ERate 35,483 35,483 

77,221___Furniture and equipment 65,682 11,539 

Total fixed assets 247,708 62,308 310,016 
Accumulated depreciation (34,610) (19,081) (53,691_2.

Net fixed assets $ 213,098 $ 43,227 $ 256,32~ 

NOTE 5 w DONATED SERVICES 

No amounts have been reflected in the accompanying financial statements for doO~tc5
d 

_ 
services inasmuch as no objective basis was available to measure the value of such serVice ' 
however, some volunteers have donated their time to WAYS . 

NOTE 6 ·RECONCILIATION OF ANNUAL FINANCIALS 

The schedule on page 17 were prepared by WAYS for the Los Angeles Unified S cfl.
001 

District. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 7 - COMMITMENTS 

WAYS entered into a four-year lease agreement for its main facility with Kendra Oko:n1'W~: 
Executive Director that commenced in July 2006. Monthly lease payments began at $10 12 c 
The agreement requires arumal rent rate to increase approximately 3.0% each year, The 1ea 
was terminated in January 31, 2011, due to LAUSD concems regarding a confliot of int·er~d 
Payments made on this facility lease totaled $72,652 for the seven months period .c;::tlve 
January 31, 2011. (Refer to Note 9 - Related Parties Transactions) 

In addition, WAYS entered into a one-year lease on 8778 Central Avenue. The mo th ~Y 
lease payments are $4,000. The agreement requires annual rent rate to increase approx i_:cyl.£lte i 
3.0% each year. The lease was tenninated in January 31, 2011. Payments made ol'.l tll 
facility lease totaled $28, 720 for the five months period ended January 31, 20 l L (Re or to 
Note 9 - Related Parties Transactions) 

The owner of the real property changed in February 2011. 

• t 
As such, WAYS entered into a five-month agreement for its main facility located on 7 6 ~cs 
Manchester Avenue, L.A., CA with OCI Development Corporation. Monthly lease pay:r:J'.lefl. 
began at $10,728. The agreement requires annual rent rate to increase by 3;0% each )' raL 

r 
• 

The lease will expire in June 2011. Payments made on this facility lease ot.aJed $53,640 ° 
the seven months period ended June 30, 2011. 

t 
At the same time, WAYS entered into a five-month agreement with OCl Develop~~fle 
Corporation for the prope1ty located at 8778 Central Avenue, L.A, CA. Monthly JellSl:l 
payments began at $4,240. The agreement requires annual rent rate to increase by 3..0i:Jb e~ 0 
year. The lease will expire in June 2011. Payments made on this facility ka ·e to a. e; 

$21,200 for the seven months period ended June 30, 2011. 

d 
WAYS entered into a five-year lease agreement for a facility for additional occupancY ilfle 
parking near its main facility. The lease commenced in December 2007. Monthly Je~;. 
payments are $1,450 for the duration of the lease. The lease will expire in December :Z0 o. 
Payments made on the facility lease totaled $17,400 for the twelve months ended June :3 
2011. 

The future minimum lease payments due for the next 2 years are as follows: 

Year Ending June 30. Amount 
2012 $ 197,016 
2013 202,926 

The notes are an integral pmt of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 8 - EMPLOYEE RETIREMENT PLANS 

Qualified employees are covered under multiple-employer defined benefit pension P1~5 

maintained by agencies of the State of California. Certificated employees are members of\.~ 
State Teachers' Retirement System (STRS). WAYS is not eligible to participate in pub 

1 

Employees' Retirement System (PERS). 

State Teachers' Retirement System (STRS) 

Plan Description 

WAYS contributes to the State Teachers' Retirement System (STRS), a cost-sbadJl; 
multiple-employer public employee retirement system defined benefit pen io ~l to 
administered by STRS. The plan provides retirement, disability and survivor benefits d 
beneficiaries. Benefit provisions are established by State statutes, as legislatively arne:tlde i 
within the State Teachers' Retirement Law. STRS issues a separate comprehensive ~L1:. 
financial repott that includes financial statements and required supplementary inforrn~uoJ'11 
Copies of the STRS annual financial repo11 may be obtained from STRS, 7667 Fol 0 

Boulevard, Sacramento, California 95826. 

Funding Policy 

Activ_e plan member~ are require~ to contribute 8.0% o.f their salary and WAYS .i req i.i·edf: 
contnb~t~ an actuanally determmed rate. The actuanal methods and ~ssumptlon used'fliC 
determmmg the rate are those adopted by the STRS Teachers' Retirement Board. •flle 
required employer contribution rate for fiscal year 2009-10 is 8.25% of annual payroll. te 
contribution requirements of the plan members are established and may b amended by 5ui 
statute. 

Contributions to STRS 

WAYS' contributions to STRS and PERS for this fiscal year are as follows: 

STRS STRS 

Year Ended Required Percent 

June 30 Contribution Contributed 

2011 $71,650 100% 


The notes are an integral pm1 of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 9- RELATED PARTIES TRANSACTIONS 

A related patty is one which controls, exercises significant influences over, or is signif"ic~111tl~ 
influenced by a group or member in making financial, and operating decisions, along with any g;r00 

member, is subject to common control or significant influence. 

In 2006 WAYS enternd into a tent.al services ag~eeme11t with its executive director geud~ 
Okon.k:wo, a r fated. party, to pay monthly rnntal. installment for lhe Joca ions . of 702-706 ~ £a~t 
Manchester Street. Los.Ang~les, C'..alifon~ia and ~78 S. Central ~venu~, Los Angeles, Califori:~•~·.ch 
~ppears that the eJCecuu.ve director held. t1tle to rhos~ real pJopertle until February 3, 2011 . A~ ~h~lY 
ume the renta1 arrangcmenL was termmat.ed. Dunng the 'f1scnl year. WAYS made approx1r:v.at 
. 108.212 in rental pnym nts to· thEs vendor, (Refer to ore 7 - Com.mi(tnents).. 

NOTE 10 - SUBSEQUENT EVEN'(S 

WAYS has evaluated subsequent events through December 14, 2011, the date which the financi3.1 

statements were available to be issued. 

WAYS entered into several one-year lease agreements for educational facility located on 706 :f'..~~ 
01Manchester Avenue and 8778 Central Avenue. The lease will commence on July 2011, and e.o.

on the 301 
h day of June 2012. Monthly lease payments for each property are $10,738 and $4,367 • 

In addition, WAYS entered into a one-year lease with the Salvation Army on 7651 Central A vc:;nU~~ 
The monthly lease payments are $13,492. The lease will commence on August 201 l,. and et di:J'.18 ° 
July 2012. 

On June 30, 2011, Wisdom Academy for Young Scientists' charter expired and was not rene-we: 
with the Los Angeles Unified School District. Effective July 1, 2011, Wisdom Academy for · O~:n 
Scientists was chartered under the authority of the Los Angeles County Board of Educa..tJO 
(LACOE). 

NOTE 11 • Prior Period Adjustments 

Miscellaneous adjustments to the prior period resulted primarily from c01Tection to payable. 

The notes are an integral patt of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A Cal(fornia Non-Profit Organization) 

SUPPLEMENTARY INFORMATION SECTION 


The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

RECONCILIATION OF ANNUAL FINANCIAL 

REPORT WITH AUDITED FINANCIAL STATEMENTS 


For the year ended June 30, 2011 


June 30, 2011 unaudited financial report 
fund balances (net assets) 

2011 

$ 1,428,456 

Adjustments and Reclassifications: 0 

Increasing (Decreasing) the Fund Balance (Net Assets) 

Cash in bank 
Accounts receivable 
Other assets 
Prepaid expenses 
Property and equipment 

(69,358) 
(75,065) 

14,540 
(3,899) 

Accumulated depreciation (19,081) 
(Increase) decrease in liabilities: 

Accounts payable (31,237) 
Payroll liabilities 13,158 
Due to Sponsoring District (5,470) 
Other liabilities (7,715) 

Net adjustments and reclassifications (184,127) 

June 30, 2011 Audited Financial Statement Fund Balance $ 1,244,329 

The accompanying notes are an integral part of these financial statements. 
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Kindergarden 

Grade 1 through 3 

Grade 4 through 5 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF INSTRUCTIONAL MINUTES 

Twelve Months Period ended June 30, 2011 


Re uirement Actual 

34,971 64,800 

48,960 64,800 

52,457 64,800 

Number of Days 

Traditional Calendar 


180 


180 


180 


~ 
1·ance 

In cot:V-P 1 

ranee
In cot:V-P 1 

1·arice
In cortJ..I' 1 
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Kinder garden 

Grade l through 3 

Grade 4 through 5 

ADA Totals 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF AVERAGE DAILY ATTENDANCE 

Twelve Months Period ended June 30, 2011 


Second Period 
Re~ort 

Classroom 
Based Total 

54.74 54.74 

130.18 130. 18 

71.07 71 .07 

255 .99 255.99 

Annual 
Re~ort 

Classroom 
Based Total 

54.50 54.50 

127.90 127.90 

71.32 71.32 

-
___. 

-
253.72 253.72 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

NOTES TO SUPPLEMENTARY INFORMATION 

Twelve Months Period ended June 30, 2011 


NOTE 1 • PURPOSE OF SCHEDULES 

A. Schedul~ of lnstructional Minutes 

This sched~tle presents infonnation on the amount of instrnctional time 
offered by the Academy and whether the Academy complied with the 
provisions of Education Code Sections 46200 through 46206. 

8,. Schedule of Average Daily Attendance (ADA) 

Average daily attendance is a measurement of the number of pupils 
attending classes of the Academy. The purpose of attendance accounting 
from a fiscal standpoint is to provide the basis on which apportionments 
of state funds are made to chatter schools. This schedule provides 
information regarding the attendance of students at various grade levels. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Schedule of Expenditures of Federal Awards 


For the year ended June 30, 201 l 


Federal Grantor/ Federal 
Pass-Through Grantor/ C··DA Contract 

Program Title number p0 riod ~ 

UNITED STATES DEPARTMENT OF EDUCATION/ 
Pass through State Department of Education/ 

.$ ;:1.,2:5' Title.I 84.010 7/1110-6/30/l l 
_.:1-9,576 Title II 84.018 7/1/10-6/30/11 


Charter School Facilities Incentive Grant 84.282D 711/10-6/30/ I I 
 ~ 
Total United States Department of Education ~ 
UNITED STATES DEPARTMENT OF AGRICULTURE 
Pass through State Department of Education Child Nutrition/ 

Fiscal Services 
Child Nutrition - Federal l0.555 7/1/10-6/30/11 -·-~ 

TOTAL EXPENDITURES OF FEDERAL AWARDS $~ 

The accompanying notes are an integral part of these financial statements 
21 

000829



WISDOM ACADEMY FOR YOUNG SCIENTISTS 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
Twelve Months Period ended June 30, 2011 

Basis of Presentation 

The accompanying schedule of expenditures of federal awards includes the federal grant 
activity of Wisdom Academy For Young Scientists and is presented on the modified 
accrual basis of accounting. The information in this schedule is presented in accordance 
with the requirements of OMB Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations. Therefore, some amounts presented in this schedule may 
differ from amounts presented in, or used in the preparation of, the financial statements. 
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---

WISDOM ACADEMY FOR YOUNG SCIENTISTS 

ORGANIZATION STRUCTURE 

Twelve Months Period ended June 30, 2011 


• 11 
Wisdom Academy for Young Scientists (#839) was formed as charter pursuant to Education Code 5ectJO 
47600 under an agreement with Los Angeles Unified District granted in July, 2006. 

WAYS' vision is to create a transformational learning climate in which students become empowered to be 
leaders, self-responsible learners, agents of change, and true scientists. 

Name 
Karen Haynes 
Jonathan Fields 

Adell Walker 

Queen Collins 


Loretta McDonald 


Kandee Lewis 

Edward Cabil (Resigned June 30, 2011) 

Alex Love 


Oliver Ortega 


Cathy Roby 


Tamara Smith 

Dorthy Valenti 


Kendra Okonkwo (Resigned June 30, 2011) 

Edward Cabil (Effective July 1, 2011) 


Alake Watson 


Bali Business Management 


School Board 

Term on Board 
Ex~ires 

Perpetual 

Perpetual 
Perpetual 

Perpetual 

Perpetual 
Perpetual 

Perpetual 
Perpetual 

Perpetual 
Perpetual 
Perpetual 

Perpetual 

Administration 
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Board 
Secretary 
Member 
Member 
Parent 


Representative 


Chairperson 

Member 


Member 

Member 


Member 

Member 


Member 

Member 


Executive Director 
Executive Director 

Principal 
Business Manager 
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Clem Payne, Jr. 
CERTIFIED PUBLIC ACCOUNTANT 

Independent Auditor's Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial 

Statements Performed in Accordance With Government Auditing Standards 

Board of Directors 
Wisdom Academy for Young Scientists 
Los Angeles, California 

I have audited the financial statements of Wisdom Academy for Young Scientists (WAYS) as of aJld i~ 
the twelve months period ended June 30, 201L, and have issued my report thereon dated December ~ 
2011. I conducted my audit in accordance with auditing standards generally accepted in the United Sta~ 
of America and the standards applicable to financial audits contained in Government Auditing Starzdor 

5
' 

issued by the Comptroller General of the United States. 

Internal Control Over Financial Reporting . _s 
In planning and pe1forming my audit, I considered WAYS' internal control over financial report.in£ .:1 
basis for designing my auditing procedures f01: the purp?s~ of expressing 1:1Y opinion on the f~~~I 
statements, b~t no~ for the _purpose of ~xpressmg an op1111on on t~e. effectiveness o~ WAYS' iJ1.ter S' 
control over fmancial rep01tmg. Accordmgly, I do not express an op1mon on the effectiveness of W ..t\:f 
internal control over financial reporting. 

Our consideration of internal control over financial reporting was for the limited purpose descr'bed ill ~; 
preceding paragraph and was not designed to identify all deficiencies in internal control over fi · -af1C~o 
reporting that might b~ .sig~ifica~t ~e~iciencies. ~r 1~aterial we~esses and therefore, there ~an _~·~i;a. 
assurance that all def1c1enc1es, s1gmf1cant def1c1enc1es, or matenal weaknesses have b:e-ea 1def'l'1.,f·ed 
However, as described in the accompanying schedule of findings and questioned costs, we ideJ1,.U _ 1eS 
cettain deficiencies in internal control over financial reporting that we consider to be material weak-ne55

' 

and other deficiencies that we consider to be significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not .a11°; 
management or employees, in the normal course of performing their assigned functions to preveot.011 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or coinbil'l8 u of 
of deficiencies, in internal control such that there is reasonable possibility that a material misstate:r:».eflt 
the entity's financial statements will not be prevented, or detected and conected on a timely basis. 
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Independent Auditor's Report on Internal Control Over Financial Reporting and on 

Compliance and Other Matters Based on an Audit of Financial 


Statements Performed in Accordance With Government Auditing Standards 


(Contimu:d) 

A significant deficien~y is a deficiency, ~r a combination of defici~ncies, i~ internal contrnl tha is 1~~~ 
severe than a matenal weakness, yet important enough to ment attention by Cho e charged .w <.l 
governance. We consider the deficiencies described in the accompany schedule of findings and questi~D~ 
costs to be significant deficiencies. List of findings, please refer to schedule of findings and q esuo 
costs. 

Compliance and Other Matters . ·I 
As part of obtaining reasonable assurance about whether WAYS' financial statements are free of I""fl.atdo~~. 
misstatement, I performed tests of its compliance with certain provisions of laws, regulations, otraobe 
and grant agreements, noncompliance with which could have a direct and mater ial effect ort t ·e. 
determination of financial statement amounts. However, providing an opinion on compliance wi h t~~~e 
provisions was not an objective of my audit, and accordingly, I do not express such an opinioll· be 
results of my tests disclosed no instances of noncompliance or other matters that are require t 
reported under Government Auditing Standards. 

We noted certain matters that we reported to management of WAYS in a separate letter dated oeceJllber 

14, 2011. 

le of
WAYS' response to the findings identified in our audit is described in the accompanying schedtl 
findings and questioned costs. We did not audit WAYS' response and, accordingly, we exp:I"ess 
opinion on it. 

'le J_,oS
This report is intended solely for the inf01mation and use of the Board of Directors, management 

offiCCAngeles Unified School District, the California Department of Education, the State Controller' 
and is not intended to be and should not be used by anyone other than these specified patties. 

~~~ 
Clem Payne, Jr. CPA 
Altadena, California 
December 14, 2011 
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Clem Payne, Jr. 
CERTIFIED PUBLIC ACCOUNTANT 

REPORT ON STATE COMPLIANCE 

Board of Directors 
Wisdom Academy for Young Scientists 
Los Angeles, California 

I audited the financial statements of Wisdom Academy for Young Scientists (WAYS), a California non-profit corporation. 
as of and for the twelve months period June 30, 2011, and have issued our report thereon dated December 14, 2011, which 
was unqualified. My audit was made in accordance with auditing standards generally accepted in the United States of 
America, the standards for financial and compliance audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States, and the Education Audit Appeals Panels Standards and Procedures for Audits llf 
California K-12 Local Education.al Agencies. Those standards require that I plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation. I believe that my audit provides a reasonable basis for our opinion. 

WAYS' management is responsible for the Academy's compliance with laws and regulations. In connection with the audit 
referred to above, I selected and tested transactions and records to determine WAYS' compliance with the laws and 
regulations applicable to the following items: 

Procedures In Procedures 
State Compliance Procedures for Charter Schools: Audit Guide Perftumed 

Class Size Reduction Program 
General Requirements 7 Not Applicable 
Option One Classes J Not Applicable 
Option Two Classes 4 Not Applicable 
Only One School Serving Grades L-3 

After School Education and Safety Program: 
General Requirements 4 Yes 
After School 4 Yes 
Before School 5 Not Applicable 

Contemporaneous Records of Attendance Yes 
Mode of Instruction Yes 
Non-classroom - Based Instructions/ Independent Study 15 Not Applicab le 
Determination of Funding for Non-class Based Instructions 3 Not Applicable 
Annual Instructional Minutes - Classroom Based 3 Yes 

The term "Not Applicable" is used above to mean either that WAYS did not offer the program during the current fiscal year 
or that the program applies only to a different type of local education agency. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Twelve Months Period ended June 30, 2011 

A. 	 Summary of Auditors' Results 

1. 	 Financial Statements 


Type of auditors' repo11 issued: Unqualified 


Internal control over financial reporting: 


YesX No
One or more material weaknesses identified? 

One or more significant deficiencies identified 
are not considered to be material weaknesses? Yes K _ No 

We consider the combination of the following deficiencies in Wisdom Academy for Youn g 
Scientists' internal control to be material weaknesses: 

Condition: 

• 	 Untimely deposit of cash receipts, 

• 	 Lack of proper bank reconciliation supervision, 

• 	 Lack of accounts receivable reconciliation of general ledger account with sub
accounts, 

• 	 Recording of transactions without complete supporting documentation or proper 
written explanation. 

Questioned Costs: 

Not Applicable 

Context: 


This problem was systemic 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Twelve Months Period ended June 30, 2011 


A. Summary of Auditors' Results (Continued) 

We consider the deficiencies described in the accompany schedule of findings and 
questioned costs to be significant deficiencies: 

• 	 Salaries and wages expense accounts were not reconciled to the quarterly 
payroll returns. 

• 	 Written assets capitalization policy needs to be implemented and followed. 

Questioned Costs: 

Not Applicable 

Context: 

This problem was systemic 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 


June 30, 2010 


Audit findings are identified as one or more of the following six categories: 

Fi.ve Digit Code Finding Categories. 

10000 Attendance 
20000 Inventory of Equipment 
30000 Internal Control 
40000 State Compliance 
50000 Federal Compliance 
60000 Miscellaneous 

Findings: None noted. 

Questioned Costs: None noted 
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Chan Vo 

From: Chan Vo 
.Sent: Wednesday, January 11, 2012 12:19 PM 
To: Isenberg_Jan 
Cc: Andrade_Vibiana; Benitez_Yolanda; Smith_Pat; Memon_Zak; Sanchez_Lila 
Subject: RE: WAYS 

Tracking: Recipient Read 

Isenberg_Jan Read : 1/19/2012 8:13 AM 

Andrade_Vibiana Read: 1/11/201212:35 PM 

Benitez_Yolanda Read: 1/11/2012 4:52 PM 

Smith_Pat 

Memon_Zak Read: 1/11/2012 12:48 PM 

Sanchez_Lila Read: 1/11/201212:49 PM 

Jan, 

d with 
As I shared with you and Judy earlier, I visited WAYS yesterday and met with Ed Cabil and Jason Okonkwo. I share_ 
them that the purpose of my visit was not to investigate any complaints as they had suggested in their prior e-rriail 
communications but to follow-up on concerns that I have identified-specifically as it relates to credit cards. 

Both Ed and Jason stated that they may deem any actions taken by me to be of an investigative nature and theY also be 
stated they need to be notified of any investigation and provided documentation. They also stated that any findings 

.· -communicated to them along with recommendations for corrective actions and they will work with LACOE to res01"e 
em. 

Ed stated that LACOE had issued a notice of violation that cited "complaints" made against WAYS and he has reCJLle
5ted 

from LACOE the supporting document regarding complaints but has not received the documentation. 

Back to the purpose of my visit, I'll try to keep it short. 

81
We dils.cussed our concerns over WAYS credit c~rd usage and oversight The ED ad~nowledged weaknesses fn in..:erfl

3 1 
controls and stated he is committed and Is working on putting in place poHcies and procedures to .strengthen in1:errl onlY 
contr~ls but th~t he has been distracted wfth rmmerous issues wit~ lA.COe a~d incurrlng !egal costs.. He said he ha~'p.YS 
been m the position for two months and asked for time to work through the issues. Some of the actions he stated of 
has taken While not yet formallz.ed in poUcies and procecl ures include: ( 1) sto.p using ·he credit card under the n a ,.,,e .re 
its former ex.e.c1,1tive director; (2) WAYS has applied and received new credit card under its own name (Ed and Jason a 
authorized users); (3) minimize credit card usage; utilize purchase orders instead; (4) plan to stop the practice of 
charging for fuel; to implement mileage reimbursement. 

·ve 
They were cooperative for the most part except certain questions I posed they perceived them to be of an invest:igat~ 
nature and would either not respond or would not elaborate. For example, I asked why the former executive direct0 

made charges after she had been terminated (they clarified that she was "released"), they would only said that t:ne a 
account was open by her for the benefits of WAYS. I asked how those charges benefit the school but did not receiVe 
response. The ED repeatedly shared that WAYS perceived LACOE to be working to close the school and he will do 
whatever it takes to keep it open. 

dit 
,~ DO n1aintain aU charges made by him are for valid busfness purposes. The ED stated he verbally approves the ere 

card charges made by the DO and that he trusts him. 

l 
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. • . . toi shaf"ed w ith them that until policies and procedures are put in place, these concerns remain unresolved. My pl811.
15 

work with them and validate that they have implement what they said they have/will do. I would need to ~isi1: the':.h the 
- back-office provider in the future to review documents. They stated the official financial records are maintained wrt 

:iack-office provider. 

Given their perceived relationship with LACOE, I am in need of guidance as to how to move forward. Actions t:a f<en rnaY 

be misinterpreted as an "investigation". 

I am available to meet to further discuss. 

Vo Chain I Financial Operations Consultant I Controller's Office I 
Los Angeles County Office of Education I Phone: 562-803-8351 I Fax: 562-401-5789 I chan_vo@lacoe.edLl J 

From: Isenberg_Jan 

Sent: Wednesday, January 11, 2012 9:35 AM 

To: Chan_Vo 

Cc: Andrade_Vibiana; Benitez_Yolanda; Smith_Pat; Memon_Zak; Sanchez_Lila 

Subject: WAYS 


Hi Vo: 

Please recap the discussion and findings on January 10th, at Wisdom with Ed Cabil and Jason Okowoko. 

Thank you 


Jan Isenberg 

Project Director Ill 

'~harter School Office 


s Angeles County Office of Education 
t::i62) 922-8806 
(562) 922-'8805 (fax) 
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• Jl 
Chan Vo 

'From: Chan Vo 
.Sent: FridaY, December 09, 2011 2:54 PM 
.....o: 'Edward Cabil' 
,ubiect: RE: Schedule Site Visit - WAYS 

Mr. Cabil: 

I have concernswith your internal controls identified through the normal course of performing my oversight s 
responsibilities. Since my concerns are preliminary pending further discussion and review, I prefer to meet and discus 
them first with you. Perhaps, my concerns are not valid but without having an opportunity to discuss and revie\N 
documents with you and your staff, it would be difficult to move forward or provide any meaningful feedbacks to you. 

I am sure as the executive director of WAYS, you would be interested in hearing my concerns and would want to rriake 
any necessary corrective actions. While it would be helpful to be able also speak with you staff to gain a better 
understanding of your operations and internal controls, I will leave that discretion up to you. 

Would you have one hour available to meet with me next week? I appreciate your comment about getting "anY probferTl 
fixed for the benefits of the children" and I share the same. 

As far as the communication between you and our superintendent, I am not part of that process so I cannot reallY t 
comment. I follow protocols and that does not typically involve having direct communication with our superint:enden · 

Vo Chan I Financial Operations Consultant I Controller's Office I 
Los Angeles County Office of Education I Phone: 562-803-8351 I Fax: 562-401-5789 I chan_vo@lacoe.edU I 

From: Edward Cabil [mailto:edcabil@sbcglobal.net] 
Sent: Friday, December 09, 2011 10:50 AM 
To: Chan_Vo 
Cc: mrjason7@gmail.com; Halilu Haruna 
Subject: Re: Schedule Site Visit - WAYS 

Mr. Chan, 

WAYS is happy to promptly respond to all reasonable requests from LACOE. That having bee,n 58jd ' 
your request is a bit -suspicious,in light of Superintendent Delgado's f\lovember 17, 2011 aNotice of 
lnvestigation1

' and my November 28. 201 response letter, copies of whfrch. are attached. PerhaP5 . 
you are unaware, of the correspondence with Dr. Delgado. We, have not yet recilived any respofl5 e 
from Dr. Delgado, nor have we received aopies from lACOE nor any r:espohse whatsoever 
concerning the records. we requested. LACOE's statutory response deadline· per the Government 
Code was yesterday. · 

I suggest that you confer with Dr. Delgado and please confirm that there is no aoomplainf' as 
sugg~sted i~ lACOEr.s November 17, 2011 Jetter. 1! there fs any such "complaint", please pr~v-dB ~ 
~opy 1mmed1ately so that~· m~y have an opportuntty to add_ress any p.roblem at o~r school, rf t.J18~a;:: 
·~.any such problem. A_t this P?IOt1we hav~ no reason to beheve there IS ·any problem .at all. LA·C ··ts 
li1d not respond or provide copies of anything by December 1 as we requested ~ and fai led ta meet 1 

icember B statutory deadline. 

1 
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Y 1ur broad request to meet with "staff' for an unstated period of time, for unstated reasons is n~t 
reasonable, especially under these circumstances. LACOE's Government Code violation in th~H 
regard-!~ espec-iaUy tro~bling. _Pleas~ specify the ~U!J>OSe Of'. your req~est and specify .what _taff is 
ilformatto~ you woul~ flke ~s to prov1dei an~ the estimated time duratmn. of your -~eetmg . our s t 
fufly occupied educating c~1ldren . Any meetm_g must b.e .scheduled at ~rn'1!e and 1~ a manner tha re 
Jccommodates our educC11t1ona' program. By you prov1cimg the requested mformation, I cain ens~ 
that the appropriate staff are p.resent to address the subject o'f your inquiry, whatever that mrght 
be. As I stated to Dr. Delgado, ff you have any specific concern w~th the imptementation of anY t 
provision of the charter, please let us know so that we can engage in meaningful diafogue and ge 
any real probrem fixed for the benefits o-f the children. 

Thank you Vo. I look forward to you providing the requested information and a meaningful meeting. 

Sincerely, 

Ed Cabil 

From: Chan_ Vo <Chan_Vo@lacoe.edu> 

To: EDWARD CABIL <edcabil@sbcglobal.net> 

Cc: lseriberg_Jan <lsenberg_Jan@lacoe.edu>; Memon_Zak <Memon_Zak@lacoe.edu> 

Sent: Thursday, December 8, 2011 9:32 AM 

Subject: Schedule Site Visit - WAYS 


Mr. Cabil: 

;nus is to request to schedule a visit to WAYS' office to meet with_you and your staff to discuss your fiscal I3) 

hperation and internal controls. Please let me know which day(s) next week (except for Tuesday, DecetJlbef 


· 1ould work for you. 
_or your reference, I am including a couple items below taken from the Monitoring and Oversight 
Memorandum ofUnderstanding (MOU}. _ _ _ . _ . _. . rnin9 
e lnterr:at Ff~~( Controls · Tu,~ Charter School shall deveI~p and ma.1nta n1ntem~I ffs.c~~ control pol'lctes gave ein9 
-an financial act1V1ties. Such pol1cie$ ~nd procedures are sub1ect to review d'uring stte v1s1?s to see that they are b 
implemented. 

o LACOE reserves the r.ight to make unannounced visits to the Charter School. EC § 47604.32(b) requirB~nd 
LACOE to conduct t!! site visit annually. The-purpose of tile visits,shall be to monitor the instructionalprogr:i;1rT1 
operations in accordance with County Board of Education Policy 6650. _ t 
~ls~, EC §. 476.0~.3 states~ "A. charter ~hall promptly re~pond to al! reasona~le inquiries, including but .,,ofiOfl 
lzmzted to, mqumes regardzng zts financial records, from zts chartermg authority, the county office ofed1'1-~a 
that has jurisdiction over the school's chartering authority, or from the Superintendent ofPubli ln$trucf1o;iic 
and shall consult with the chartering authority, the county office ofeducation, or the Superintendenr ofF-zJ 
Instruction regarding any inquiries. " 
Thank you in advance for your cooperation. 

- Vo Chan IFinancial Operations Consultant I Controller's Office I 
Los Angeles County Office of Education I Phone: 562-803-8351 I Fax: 562-401-5789 I chan_vo@lacoe.edU I 
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!Y v ust[.{JifU 0C£UlV1tf T(}Y f tJ-lUUf JCleltt:ut:s 
November28, 2011 ~ J 

Arturo Delgado, Ed.D. 

Superintendent 

Los Angeles County Office of Education 

9300 Imperial Highway 

Downey, CA 90442-2890 


Re: Wisdom Academy for Young Scientists Charter School 

Dear Superintendent Delgado: 

As the Executive Director of the Wisdom Academy for Young Scientists Charter Scnool 
('WAYS"), I am responding to your letter dated November 17, 2011 concerning what 
you have called a "Notice of Investigation". 

First and foremost, you incorrectly cite Education Code section 47604.4 as authority to 
"investigate" whether WAYS "has the capacity to govern the school and implement tf1e 
charter." The Education Code provides no such authority. In fact, the Education code 
specifically provides the authority to make determinations about the likely success of 
charter implementation to the LACOE Board as part of the charter approval ·or denial 
procedure. Please see Education Code section 47605(b)(2). By granting the charter on 
June 7, 2011, the LACOE Board implicitly determined that the school is likely "to 
successfully implement the program set forth in the petition". You have cited no facts or 
even allegations to the contrary. 

You have misinterpreted section 47604.4. That section provides that the County 
Superintendent may monitor and conduct an investigation into the operations of a 
charter school. Of course, you must have a reasonable, articulated basis for doing sO· 
And because LACOE is the school's authorizer, your oversight is further affected by tf1e 
charter itself. Your letter vaguely states that you haye "received complaints regarding 
the operation of the school." However, the supporting documentation you attached -to 
your letter demonstrates nothing of the sort. Rather, it is a series of emails from your 
staff attempting to schedule what its calls a "Capacity Interview". There is no mentiof'1 
whatsoever of any "complainr. And there is no such process as a "capacity intervienAI' 
authorized by the Education Code or the charter. 

Please immediately provudle copies of any and all "c~mplaints" referred to in· yoa.Blf 
November 17, 2011 letter. If there is in fact a complaint, WAYS will respond. To the 
extent a LACOE investigation is reasonable and appropriate, we will of course fully and 
immediately cooperate to the ext~nt necessary. · 

Empowering Students to be Leaders, .· e 
Change Agents, and True Scientists trB-1 .A-""~o~~z 

706 E. Manchester Avenue 8778-S. CeP cfo. 9 . 50
Los Angeles, CA 90001 Los AngeJ.e5 ' 589~65 
(323) 752-6655 + Fax: (323) 752-6644 (323) 589-6500 + Fax: (3~3) 

e-mail: wisdomacademy4ys@yahoo.com + web: www.wisdomacademy.org 
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If you do not provide copies of the "complaints" by December 1, 2011, we will prestH~e 
that no such complaint exists. If there is a problem at the school, we wish to resolve it 
immediately for the benefit of our students. 

WAYS does not concede that you have authority to conduct what appears to be a . u 
fishing expedition I witch hunt under authority of the Education Code. If you believe yo 
have a reasonable basis to conduct an Investigation about anything whatsoever 
concerning WAYS, please immediately inform us of that basis and your supporting 
facts. · 

We do not wish to engage in prolonged disputes with you concerning charter oversight. 
If you truly have a specific concern with the implementation .of any provision of our 
charter, please let us know so that we can engage in meaningful dialogue and get anY 
real problem fixed for the benefit of the children. Your vague, unsupported allegations 
and incorrect read of the Education Code are not helpful. 

~w 
Executive Director 

-2
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Los Angeles County Office of Education 

Arturo Delgado, Ed.D. 
Superintendent 

Los Angeles County. 
Board of Education 

Douglas R. Boyd 
Presldenl 

Rudell S. Freer 
Vice President 

Katie Braude 

Gabriella Holl 

Marlafl z~ 

Thomas A. Saenz 

Rebecca J. Turrentine 

Leading Educators • Supporting Students • Serving Communities 

November 17, 2011 

Wisdom Academy for Young Scientists Board 
Mr. Edward Cabil, Executive Director 

,Mr. Annando Espinoza 
Mr. Jonathan Fields 
Mr. Nonnan Golden 
Ms. Karen Haynes 
Ms. Cheryl Johnson 
Ms. Dorothy Valenti 
706 E. Mai:ichester Ave. 
Los Angeles, CA 90001 

Dear Mr. Cabil and Members of the Wisdom Academy for Young Scientists Board or 
Directors: 

Notice of Investigation Pursuant to Education Code Section 47604.4 

Pursuant to Education Code section 47604.4, "a county superintendent of schools may, b~sed 
upon written complaints by parents or other information that justifies the investigation, 
monitor the operations of a charter school located within that county and conduct an 
investigation into the operations of that charter school." 

This Notice of Investigation (Notice) informs Wisdom Academy for Young Scientists 
(WAYS) that the Los Angeles County Superintendent of Schools has received complaints 
regarding the operation of the school. The nature of the complaints is that the school has not 
complied with the tenns of the charter and lacks the capacity to govern the school and 
implement the chatter. The Los Angeles County Office of Education (LACOE), under my 
direction, has begun to investigate these allegations. 

On October 19; 2011, LACOE requested a meeting with current members of WAYS 
governing board and its executive director to detennine whether the school has complied with 
the tenns ofthe charter and has the capacity to govern the school and implement the charter. 

On October 26, 2011, the current WAYS board president informed LACOE by email, "I 
cannot make a sole decision regarding this matter. I will inform the board of your request in 
the next board meeting...." (Attachment I) 

Agendas for the October 29, 2011 and November 3, 2011 board meetings did not include this 
item. (Attachments 2 - 3) 

This Notice provides WAYS with a final opportunity to ·meet with LACOE prior to the 
conclusion of the investigation. 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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Wisdom Academy for Young Scientists Board 
• · 	 November 17, 2011 

Page2 

The meeting is scheduled for December 9, 201 J at 1:00 p.m. at 12830 Columbia Way, Downey, C.A 
90242. 

Please contact Ms. Jan Isenberg in the Charter School Office at (562) 922-8806 to confirm this meeting 
no later than December 1, 2011, and if you have any other questions. 

~c) ./J,o_.o.J.. 
Arturo Delgado,E~ 
Superintendent 

AD/n:ls 

Attachments (3) . 


c: 	 Los Angeles County Board ofEducation 

Yolanda M. Benitez, Interim Assistant Superintendent, LACOE 

Jan Isenberg, Project Director III, LACOE 
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Attachment 1 

From: dQrqthir onwegbu51 
To: Isenberg lr!q 
Cc: Benitez Yolanda: Hlgelin Judv· Reed-Hunter Deborah; Sanchez I Ila; "Edward Cab!!" 

Subject: Re: Follow-up WAYS: Second Request 
Date: Wednesday, October 26, 20114:16:01 PM 

Greetings Jan Isenberg: 

I cannot solo make a sole decision regarding this matter. I 
will inform the board of your request in the next board 
meeting for a quorum to decide if and when they are willing 
to participate in the capacity interview. Thank you for your 
overstanding. 

Sincerely, 

D. Valenti 

WAYS Board President 

From: lsenberg_Jan <lsenberg_Jan@lacoe.edu> 

To: "'dvalentl747@yahoo.com"' <dvalenti747@yahoo.com> 

Cc: Benitez_Yolanda <Benitez_ Yolanda@lacoe.edu>; Higelin_Judy <Higelin_Judy@lacoe;edu>; .Reed

Hunter_Deborah <Reed_Deborah@lacoe.edu>; Sanchez_Lila <Sanchez_Lila@lacoe.edu>; 'Edward 

Cabil' <edcabil@sbcglobal.net> 

Sent: Tuesday, October 25, 2011 1:24 PM 

Subject: Follow-up WAYS: Second Request 


Hi Dorothy: 

Please let us know by the close of day tomorrow (October 26, 2011) which day and time the Board and 
acting Executive Director are able to meet. 
Thank you. 
Jan Isenberg 
Charter School Office 
(562) 922-8806 

From: Isenberg_Jan 
Sent: Wednesday, Oct9ber 19, 201112:03 PM 
To: 'dvalenti747@yahoo.com' 
Cc: Benltez_Yolanda; Higelin_Judy; Sanchez_Lila; 'Edward Cabil' 
Subject: Follow-up: WAYS 
Importance: High 

Hi Dorothy: 
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1 This is a follow-up to our conversation on October 19, 2011. Due to the resignations of 

WAYS Board members and the Executive Director, we are requesti;i:ig that the Board and thf.l 

a.cting Executive Director meet with the Charter School Office for a. Capa.cit-y Interview. 

The mterview will be conducted in two phases: 


Iii The firs ·phase will assist us in determining whether the govenrlng boacd 
understands its -role and responsibilities_, and has the capacity to govern the school. Only 
votingmembers of the.board participate in this phase, 
• The second phase will assist us in determining whether the hoard and the leadership 
team have the capacity ~ implement the dwter. Toward that end, questions will focus 
on petition, the educational progr:am, outcomes and other elements1 the financial plan, 
and the govemanoe and.m~ement structure. The entire leadership team participates 
i:n this phase. 

Tentative dates: 

Friday, October 21, 2011- 10:00 am or l:OOpm; Thursday October 27, 2011 10:00 or l:OOpm. 

Once lbe date is confirmed please email us with names of the Board members that will be 

attending. Thank you for your assistance. 


Jan Isenberg 

Jan Isenberg 

Project Director Ill 

Charter School Office 

Los Angeles County Office of Education 

(562) 922-8806 
(562) 922-8805 (fax) 

From: dorothy onwuegbusi [mallto:dvalenti747@yahoo.com] 

Sent: Wednesday, October 19, 201110:17 AM 

To: Isenberg_Jan 

Subject: Re: Second Request: Please contact 


Greetings Ms. Isenberg: 

Per messages sent to me, via email r.egarding your request, 

my phone number is (626) 429-6458. I prefer all request 

relating to WAYS, or communication in relation to the board 

be sent to me by email. Due to the nature of my job I only 

return calls during my break time. 


Thank you for your overstanding, 

D. Valenti 

WAYS Board President 


From: lsenberg_Jan <lsenberg_Jan@lacoe.edu> 

To: lsenberg_Jan <lsenberg_Jan@lacoe.edu>; 11 'dvalenti747@yahoo.com' 11 


<dvalenti747@yahoo.com> 


- 2 
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Cc: ' Edward Cabil ' <edcabil@sbcglobal.net>; Higelin_Judy < Higelin_Judy @lacoe.edu>; 

Sanchez_Lila < Sanchez_Lila @lacoe,edu> 

Sent: Wednesday, October 19, 2011 8:44 AM 

Subject: Second Request: Please contact 


Please contact the Charter School Office. Thank you. 


Jan Isenberg 

Project Director Ill 

Charter School Office 

Los Angeles County Office of Education 

(562) 922-8806 
(562} 922-8805 (fax} 
From: Isenberg_Jan 
Sent: Monday, October 17, 2011 12:23 PM 
To: ' dvalenti747@yahoo~com ' 
Cc: Higelin_Judy ; Sanchez_Lila 
Subject: FW: Dorothy Valenti Phone Number 

Hi Dorothy: 
Please give call. 
Jan 

Jan Isenberg 
Project Director Ill 
Charter School Office 
Los Angeles County Office of Education 
(562} 922-8806 
(562) 922-8805 (fax) 
From: Edward Cabll [mailto:edcabil@sbcglobal.net] 
Sent: Monday, October 17, 201112:06 PM 
To: Isenberg_Jan 
Subject: Re: Dorothy Valenti Phone Number 

Hi Ms. Isenberg, 

I received your message left on my voice mail regarding you not being able to reach Dorothy 
Valenti by phone! I called the school to verify that her number was correct, and when l 
dialed the number, I too, could not reach her. Perhaps it is best to just leave her an email. 
Her email address is 
dvalenti7 47@yahoo.com 

I believe that she needs to get the phone company involved so that her phone problem can be 
resolved! 

Blessings, 
Ed Cabil 
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Attachment 2 

Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting" of 

Board of Directors 


Saturday, October 29, 2011 
4:00 PM 

1. Instructions for Presentations to the Board by Members of the Community 

Wisdom, Academy fot Young Scientists ("Charter School;,) welcomes. your participation at tbe 
school' ·aoard meetings, The purpose of a public meetJ,ns of the Soard' of DJrectors 
( 

14Board"),ls to conduct the affairs of the school In pubHc. We are pleased you are Jn 
attendance and ho,pe you wiH Vilslt thes:-e meettn1s often. Your particJpatron assures us of 
continurng c'l>mmunlty anterest t.n our .school. To &$Slst you in the ease of 
speaktn.i/partidpatlng rn our meetings, the foltowlng guid'elines are provJded: 

1. 	 Ag.endas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and ADA compliance. 

2. 	 "Request to Speak'' forms are available to all audience members who wish to speak on 
any agenda Items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Boa.rd may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda Item. 

4. 	 ~Ith regard to Items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item Is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the Item. 

WAYS 	 10/29/2011 1 
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A. 	 Call to Order 

Meeting called to order by the Board President at ___ 


B. 	 Roll Call. Present/ Absent 

Karen Haynes 	 ___/__ 
___j_ __Cheryl Johnson 


Norman Golden ___/_. _ 

___/___Jonathan Fields 
___/__Armando Espinoza 
__J_ _Dorothy Valenti 

Others In Attendance 

Edward Cabil 	 ___/__ 
__}__Alake Watson 

__/_ _Lawrence Wynder 
Jason Okonkwo 	 __J_ 
Bali Business Management 	 __}__._ 

H. Additions to the Agenda (Prqy1sJons of.emergenc:v/Umenty) 

Ill. Approva1I ,gf Mfnutes. 

Approval of the October 14, 2011, board minutes. Board Secretary to provide one copy 
to each Board Member for review. 

tV. 	 Oral Communications: Non-Agenda items-Individuals who have submitted a request 
to speak forms will be allowed a three (3) minute presentation regarding non-agenda 
items. The Oral Communications segment of the meeting will not exceed 15 minutes. 
According to California Public Meeting Laws (Brown Act), the Board will not respond or 
take action regarding public presentations; however, the Board may give direction to 
staff members following a presentation. 

v. 	 Discussion/Action Items 

1.. Approval of October 14, 2011 Board Meeting Minutes 

2. 	 Removal of previous Executive Director from all accounts associated with Wisdom 

Academy for Young Scientists 
3. 	 Approve new authorized bank account signatories. 
4. 	 Approval persons authorized to retrieve checks from LACOE 
5. 	 Approval of Board Member Resignation 

vm. Clos.ed Session 

VII. Future agenda Items • 

The Board will consider items for future Board Meeting Agendas 


VIII. 	 Meeting Adjourned at _________ 

WAYS 	 10/29/2011 2 
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Attacbmen 3 

Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 . 

Board of Directors Meeting 


Thursday, November 3, 2011 

S:OOPM 

'· 
 Instructions for Presentations to the Board by Members of the Community 


Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community Interest in our school. To assist you In the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	Agendas are available to all community members, and are posted In accordance with 
the Ralph M. Brown Act and ADA compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication.'' 

3. 	 "Oral Comm1.1nication" is set aside for mein~ers of the community to raise issues that 
are not speciffcally on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your Issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to Items that are on the agenda, you may specify that agenda Item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda; Once such an 
item is properly·agendlzed and publicly noticed, the Board can respond, interact, and 
act upon the item. 

A. 	 Call to Order 

Meeting called to order by the Board President at ___ 


WAYS 	 11/03/2011 1 
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B. Roll Call 	 Present/ Absent 
Karen Haynes 
Cheryl Johnson 
Norman Golden 
Jonathan Fields 
Armando Espinoza 
Dorothy Valenti 

Others In Attendance 
Edward Cabil 
Alake Watson 
Lawrence Wynder 
Jason Okonkwo 
Bali Business Management 

-=------1~ 
__;_·_ 
--1~
__j__ 

__)_

__;__ 
~-
~-

_},_ 

~____/___ 
II. Additions to the Agenda IProvlslons of emern-m:.WIUr.gency) 

Ill. Approyal of Minutes 
Approval of the October 29, 2011, board minutes. Board Secretary to provide one copy to 
each Board Member for review. 

IV. Reports/Discussion 
• Executive Director 
• Parent/Teacher 
• Principal 
• Director of Operations 
• Bali Business Management • Finance 

V. 	 Oral Communications: Non-Agenda items-individuals who have submitted a request to 
speak forms will be allowed a three (3) minute presentation regarding non-agenda Items. 
The Oral Communications segment of the meeting will not exceed 15 minutes. According 
to California Public Meeting Laws (Brown Act), the Board will not respond or take action 
regarding public presentations; however, the Board may give direction to staff members 
following a presentation. 

VI . mscuylop/Action1 Items 
1. Approval of Interim Executive Director's status to permanent. 
2. Approval of 2010-11 SY Fiscal Audit 

VII. C osed Sesston 
1. Settlement of previous Executive Director. 
2. Revisit Of Staff Contracts 

VII. Future agenda Item~. 

The Board will consider items for future Board Meeting Agendas 

VIII. Meeting Adjourned at _. --- --- - 

WAYS 	 11/03/2011 2 
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I 
-· Chan Vo 

-Trroni: Chan_ Vo 

~ent: Thursday, December 08, 2011 9:32 AM 

ro: EDWARD CABIL 

Cc: 	 lsenberg_Jan; Memon_Zak 
Subject: 	 Schedule Site Visit-WAYS 

Mr. Cabil: 

This is to request to schedule a visit to WAYS; office to m~et with you and your staff to discuss your fiscal operation and 
internal controls. Please let me know which day(s) next week (except for Tuesday, December 13) would work for you. 

For your reference, I am including a couple items below taken from the Mornitoring and Oversight MemorandllfYI of 

Understanding (MOU). . . ·es 
P011~ 	 Internal Fiscal Controls· The Charter Schoo! shall develop and maintain internal fiscal control ~ee 

governing all financial activities. Such policies and procedures are subjectto revfew during site visits to 
that they are being implemented. 

·es 
LACOE reserves the right to make unannounced visits to the Charter School. EC § 47604.32(b) requir 
LACOE to conduct a site visit annually. The purpose of the visits shall be to monitor the instructional 
program and operations in accordance with County Board of Education Policy 6650. 

Also, EC § 47604.3 states a "A charter shall promptly respond to all reasonable inquiries, including but not Jimlted.tO~ n 
inquiries regarding its financial records, from its chartering authority, the county office ofeducation that has judsdictio 

- 9ver the school's chartering authority, or from the Superintendent of Public Instruction and shall consult with the . ,, 
''1artering au~hority, the county office ofeducation, or the Superintendent of Public Instruction regarding any ;nqutnes. 

Thank you in advance for your cooperation. 

Vo Chan I Financial Operations Consultant IController's Office I 
Los Angeles County Office of Education I Phone: 562-803-8351 I Fax: 562-401-5789 I chan_vo@lacoe.edt.J I 
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Concerns Regarding WAYS Credit Card Usage and Oversight Pending Further Review 

o Credit cards statements are being mailed to the attention of WAYS former executive director 
(ED) at a residential address 

• There are charges made ($2,155.01) under the name of the former ED after she had been 
terminated (subsequent to LACOE Board approval on June 7, 2011); charges include travel to 

·Atlanta believed to be for a conference; charges covers period 6/13/11 to 6/30/11 

• The director of operations (son of former ED) makes significant credit card charges (over 
$23,000 during August 2011) 

,. Charges made by the director of operations (son of former ED) that appears to be excessive or 
questionable; legitimate business purpose (i.e. frequent charges made for gas with some on the 
same date) 

• Lack of segregation of duties (authorization, review, approval, etc.); e.g. the director of 
operation approves check requests for credit card payment -essentially approving charges 
initiated by him 

• Some credit card charges appears not adhere to its fiscal policies (i.e. not obtain prior approval, 

bypassing the normal procure1?1ent process, paying statement prior to reviewing receipts, and 
timely recording of transactions} 
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Los Angeles County Office of Education . .LE!adlng .Educiators" • Su_pporting students • Serving Communities. ' 

Arturo Delgado, Ed.D. 
Superintendent 

Los Angeles County 
:eoard of EducaUon 

Rudell S. Freer 
President 

Rebecca J. Turrentine 
Vice President 

Douglas R. Boyd 

Katie B.raude 

Gabriella Holt 

Maria Reza 

Thomas A. Saenz 

April 18, 2013 

Mr. Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists 
706 E. Manchester Ave. 
Los Angeles, CA 90001 

· Dear Mr. Cabil: 

Via Fil'st Class Mail, Facsimile JD 
(323) 752-6644 & (323) 537-8209 
E-Mail: ed~abil@Ybcglobal.net 

WAYS Fiscal Policy Recommendations 

· ts 
Thank you fot submitting the fisca l policy for Wisdum Academy for Young cieJ1 ll~ t. 

111 1
(WAYS) to our office. We appreciate tbe school's effort to improve its fiscal manage e of 
After thorough review of fiscal policies and procedures, we recommend 1nclusi011 ·ter 
additional measures to strengthen internal control and safeguard assets of WAYS c11ar 
school. Please see attachment. 

If yo'u have any questions, please contact the Controller's Office at (562) 803-8351. 

Sincerely, 

<;J;Ok~~ 
Patricia Smith, Executive Director 
Busin·ess and Finance 

PS/ZM: clc 
Attaclunent 

Cc: Zak Memon, Assistant Controller, Controller's Office, LACOE , 
0Olivia Fuentes, Director, Division ofAccmm.tability, Support and Manito.ring, LAC 

Judy Higelin, Interim Project Director III, Charter School Office, LACOE 

9300 Imperial Highway, Oowney, California 90242-2890 (562) 922-6111 
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Wisdom A(ademy for YoungSdent lsts {WAYS] 

Recommendatfons for Jlnd usJon in Fl'.scal P·olfcy 


After reviewing the fiscal policy for WAYS, we recommend the addition and revision of the folfoVl 111 g 

procedures: 

111
1. 	 Polley Number One: Budget Preparation and Implementation Policy-Ensure the budget iS 

compliance with Generally Accepted Accounting Principles (GAAP), board polfcy, and fina ..,ce· 
related legal requirements. All expenditures will match budget expectations. Revenue from al1Y 
Federal or State sources will be committed in accordance with all specific federal/state laV\fS or 
requirements applicable. 

z. 	 Polley Number Two: Time Sheet and Payroll Procedures-Designate an employee to main 1:21 i
11 

personnel files. 

• 	 Each personnel file should contain the following information, at minimum: 

);>- Employment application or resume 

);>- A record of background investigation results 

);>- Date of employment 

);>- Employment agreement 

)l>- Position, pay rates, and changes therein 

)l>- Authorization of payroll deductions 

)l>- Earning records for non-active employees 

);>- W-4 Form 

~ 1-9 Form 

~ Termination data, when applicable 

• 	 All personnel files are to be kept locked in a locking file cabinet in the business office. 

• 	 Payroll deductions are to be recorded properly and paid to the appropriate third pa rt::ie 5 

on a timely basis. Also, all payroll reports to third parties shall be submitted on a tirneh' 
basis. 

3. 	 Polley Number Three: Purchase and Other Procurement Procedures-Formal b i dd i r1~ 
procedures will be used for service and other contracts anticipated to cost more than $10,00° 
(ten thousand dollars). Specification and bidding requirements should include: 

Specifications to be prepared by the administration 

• 	 Specifications to be approved by the Board 

• 	 Specifications to be mailed to any identified potential bidders 

• 	 All bids to be submitted in sealed envelopes and plainly marked as indicated in the l::)i'O 
specifications 

• 	 Bids to be publicly opened at an announced time, and on a specific date 

• 	 The bidder to whom the award is made to be required to enter into written contract 

and purchase order. 

1 
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4. 	 Polley Number Four: Contracting Policies and Procedures 

• 	 The contractor must provide the school with a completed form DE542, Employnient 

Development Department Report of Independent Contractor, at the time of signing the 

contract 

• 	 All contracts that exceed $25,000 should be signed and approved by the Board 

• 	 Line Item no.3-Delete: "except in cases where an exception is allowed by a Principal" 
• 	 Line Item no. 4-Delete: "except in cases where the school agrees to cover the contractor 

as part of terms of the contract" 
• 	 The school will evaluate criteria established by the IRS when assigning independent 

contractor status and issue IRS Form 1099 to independent contractors if compensation 

Is $600 or more. The consultant contract will include description of services, 

deliverables, pay rate, tlmeframe, and timeline of payments and reimbursements. 

5. 	 Polley Number Five: Check Requests Procedures 

• 	 Duties of check requester and approver should be segregated. 

• 	 P. 7 Bullet no. 2 - "Check in excess of $10,000 of non recurring item require tW0 

signatures"- Signatories should be identified. 

• 	 Incoming invoices will be logged in by the Administrative Assistant before distributinS 

for approval. Once monthly, the Director of Operations should check the invoice log to 
determine if there are any outstanding invoices which have not yet been paid. ff so, 

then reasons for the nonpayment of these invoices should be discussed with the 

responsible staff member. 

6. 	 Polley Number Six: Reimbursements 

• 	 Reimbursement forms must be approved by the Executive Director, the supervisor, and 
signed by the recipient. 

7. 	 Polley Number Seven: Use of Corporate Credit Cards and Procedures 

• 	 The purpose of issuing a corporate credit card is to increase flexibility for key staff 

members, and not for the "convenience" as stated in the fiscal policy page i The scho01 

will use the standard procurement procedures whenever possible. 

• 	 The Board will authorize the credit card uses as follows: 


};> !ravel related expenses 


};> Meeting/conference expenses 


};> Online purchases where purchase orders are not accepted 


};> Emergency spending 


};> Pre authorized expenditures 


• 	 The credit card holders will be responsible for documenting and justifying all 

expenditures (school-related purpose) and held personally liable if the credit ca rd 
charge is deemed personal or unauthorized. 

• 	 Each credit card transaction must be supported by an actual receipt containing detail of 
. the item(s} purchased. 

2 
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8. 	 Policy Number Eight: Petty Cash Policies and Procedures 

• 	 Petty Cash Holders- Position needs to be identified . 

The recipient of the petty cash funds must sign the petty cash disbursements tog to• 
indicate the receipt of the funds. The paid receipt should be attached to the log. pettY 

111
cash box should be locked and secured safely until .it is time to replenish the fund· ~ 
Petty Cash Fund reconciliation and associated receipts should be attached to the cttec 
request for replenishment. 

t IS 
The petty cash account should be reconciled monthly. When the petty cash accot.Jr1• 	 1 
reconciled, the appropriate expense account should be charged in the school's geriera 
ledger. Once reconciled, request for replenishment can be processed. 

• 	 The Director of Operations should review petty cash transactions and make periodic 

counts of petty cash fund 
5

• 	 The petty cash account may not be used to cash payroll checks or other personal checl< · 
9. 	 Polley Number Nfne: frnancial Reporting Review p.rocedures - The school's accounting syste~ 

will be in conformTty with the California School Accounting Manual. Accounting method w' 
11 

follow Generally Accepted Accounting Principles (GMP) guidelines for nonprofit reporting• p.ti 
budgets and financial reports will be presented using full accrual accounting In alignment VV"it 
annual audited financial statements. The school will follow the financial reporting guide Ii ries 
required by Education Code section 47604.33, 47605{m) and 47604(3). 

• 	 P.9 Bullet no. 2 - Executive "Consultant" -should be Executive "Director" 
The school will submit the following financial reports to LACOE per Education code• 
Section 47604.33 and 47604(3): 

)> On or before June 15, submit a preliminary budget 

)> On or before December l, submit the first interim financial report 

)> On or before March 1, submit the second interim financial report 

)> On or before August 15, submit a final unaudited report for the full prior year 

)> Respond to all reasonable inquiries, including, but not limited to, inquiries 

regarding its financial .records. 

The school will transmit a copy of its annual independent financial audit report for t:f'le• 
preceding fiscal year to LACOE, the State Controller's Office, and the Califor'1i~ 
Department of Education by December 15 of each year per Education Code SectiO" 
4760S{m). 

10. Policy Number Ten: Program Cash Receipts and Deposit Procedures 

• P.10 Bullet no. 3 Three staff persons- Positions need to be identified . 


The reception desk for each school site should record the cash and checks received o"
• 	 ~ 

cash/check receipts log which should Include the date of check/cash was received, na rT'e 
of the payer, amount, check number and program/department 

• 	 Make two copies of the checks with one copy to be filed in the program deposits file a rfO 
another copy in the deposited checks/cash folder 
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• 	 In addition to the program deposits file, set up a separate "deposited checks/cas 
hll 

folder and place all copies of deposit documents in the file 

• 	 A copy of cash/check receipts log should be given to the Executive Director on a weeklY 

basis 

11. Policy Number Eleven: Revolving Cash Procedures 

• 	 The bank statements for the revolving cash funds will be reconciled on a monthly basis 

by the Back Office services provider. 

12. Recommended New Polley: Polley Number Twelve: Fixed Asset Procedures - The purpose of 
this policy is to establish standard procedures for capitalizing fixed assets to facilitate the 

identification, reporting, and safeguarding the school's assets in compliance with generaliY 

accepted accounting principles, and financial reporting requirements. 

• 	 The management must maintain a permanent property log and depreciation schedllle 

for all fixed assets purchased by the school 

• 	 The property log will contain the following information: 


~ Date of purchase 


~ Description of item purchased 


~ Received by donation or purchased 


~ Cost or fa ir market value on the date of receipt 


~ Donor or funding source 


~ Funding source restrictions on use or disposition 


~ Identification/serial number 


~ Depreciation Method 


~ Vendor name and address 


~ Warranty period 


~ Inventory tag number 


~ Number of check used to pay for the equipment 


• 	 At least annually, a physical inspection and inventory should be taken of all fixed assets 
and reconciled to the general ledger balance. Adjustments for dispositions will be made 
annually. 

• 	 Fixed assets purchased with federal funds should be disposed of according to fedefal 
guidelines. 

• 	 Material changes in the status of property and equipment such as changes in locatior11 

sale of items, and any purchase or sale of the real estate should be recorded for 
management Information. 

13. Recommended New Polley: Polley Number Thirteen: Risk Management - The school shoc.J Id 

maintain an insurance program to protect the school against any losses that may occur due t:O 

the many normal and unusual hazards. 

• 	 Insurance policy and coverage should be approved by the Board of Directors, a ,.,d 

comply with LACOE's MOU requirements 
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• 	 Insurance certificates should be kept on file in the school's administrative office at all 

times and available for inspection. 

14. Recommended New Policy: Policy Number Fourteen: Debt Management Polley-The purpose 
of this policy is to enhance the school's ability to manage its debt in a fiscally conservative and 
prudent manner. The effects of decisions regarding types of borrowing, covenants and terrYl5' 

interest rates, and payment structure directly impact the school's ability to continue operati ot1· 

• 	 The Executive Director is responsible for administering and maintaining the school's 

current obligations under direction of the Board. The finance committee should meet 
with the Executive Director and Board regarding the status of the school's existing debt 
and to make specific recommendations. 

• 	 No new debt should be incurred without approval of the Board . 

Advance written notification of all borrowings should be provided to LACOE as p e r t f'le• 
current MOU requirements. 


All approved annual budgets should include timely repayment of all outstanding debt, or
• 
include a reasonable repayment plan for such debt if timely repayment Is not possible · 

Prior to incurring any new borrowing, the Executive Director should prepare a financial• 
analysis showing the effect of the borrowing on current and future operations for the 

Board to make an informed decision. 

• 	 The school should take all practical precautions and proactive measures to avoid 
borrowing decisions that can negatively impact current or future operations. 

15. Recommended New Polley: Polley Number Fifteen: Conflict of Interest Polley - Any Board 
member with a financial interest in a matter presented to the Board shall fully disclose sucl1 
interest prior to Board discussion on the Issue and shall excuse him /her from the discusslo n arid 
voting on the matter. The Board shall develop a more comprehensive policy on conflict: of 
interest to be complied with Government Code 1090 et seq. and the Political Reform Act: of 
1974. 

s 
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BYLAWS 

OF 
MERLE WILLIAMSON FOUNDATION 

(A California Nonprofit Public Benefit Corporation) 

Doing Business As 

WISDOM ACADEMY FOR YOUNG SCIENTISTS {WAYS) 


ARTICLE I 

NAME 


Section 1. NAME. The name of this corporation is Merle Williamson Foundati011' 

doing business as Wisdom Academy for Young Scientists ("WAYS" or "Chm1er School"). 

ARTICLE II 

PRINCIPAL OFFICE OF THE CORPORATION 


Section 1. PRINCIPAL OFFICE OF THE CORPORATION. The principal office for. 
the transactio11 of the activities and affairs of this corporation is 760 E. Manchester Avenue, ~~ 
Angeles, State of California. TI~e Board of Directors may change the location of the ~ctP ·s 
office. Any such change of locatrnn must be noted by the Secretary on these bylaws opposite dll 
Section; alternatively, this Section may be amended to state the new location. 

Section 2. OTHER OFFICES OF THE CORPORATION. The Bom·d ofDirectors rti~Y 
at any time establish branch or subordinate offices at any place or places where this corporatiot1 15 

qualified to conduct its activities. 

ARTICLE III 

GENERAL AND SPECIFIC PURPOSES; LIMITATIONS 


Section 1. GENERAL AND SPECIFIC PURPOSES. The purpose of this corporatioll 
is to improve the social and economic status of the South Central Los Angeles cmnmunity b}' 
creating and operating a pre-school, a school devoted to the education of boys and girls,, a1 d . an 
organization which promotes the cultural diversity of the South Central Los Angelos c-0mmun-i Y 
all of the foregoing to enable young people of the South Central Los Angeles community to bee J1'.l.e 
successf:ll and useful citize1~s and the providing of . support and resom~ ~ . toward • d ·~ 
accomplishments of the foregomg purposes, and to engage m any other lawful a.CtJVtlles pe1 n1rte' 
under the California Nonprofit Public Benefit Corporation Law. The recital of these purposes as 
contained in this A11icle is intended to exclusive of any and all other purposes1 this corporation 
being fonned for such public and charitable pwposes only. 

Also in the context of these pmposes, the C01poration shall not, except to an insubstantial 
degree, engage in any other activities or exercise of power that do not frn1her the prnposes of tlJ.e 
Corporation. 

The Cmvoration shall not canyon any other activities not permitted to be cmTied on by: (a) 
a corporation exempt from federal income tax under section 501(c)(3) of the Intemal ReveotJ-e 
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Code, or the corresponding section of any future federal tax code; or (b) a corporation~ contdbt1ti ~t15 

to v~hich are deductible under section 170(c)(2) of~he Internal Reve1~u~ _Codei or tbc cotTe~po11d1~~ 
section of any foture federal tax code. No substantial part of the activities of the Corporation sh 
consist of the canying on of propaganda, or othe1wise attempting to influence legislation and th~ 
Corporation shall not paiticipate in, or intervene in (including the publishing or distributing 0 

statements) any political campaign on behalf of or in opposition to any candidate for public office. 

ARTICLE IV 

CONSTRUCTION AND DEFINITIONS 


Section I. CONSTRUCTION AND DEFINITIONS. Unless the ~ontext indicate~ 
otherwise, the general provisions, rules of construction, and definitions in the California N"oopfOfj f 
Corporation Law shall govern the construction of these bylaws. Without limitLng the g neralitY 0 

the preceding sentence, the masculine gender includes the feminine and neuter the singtll~ 
includes the plural, and the plural includes the singular, and the te1111 "person" includes both a Iega 
entity and a natural person. 

ARTICLEV 

DEDICATION OF ASSETS 


Section 1. DEDICATION OF ASSETS. This corporation's assets are i1Tevocabl)' 
dedicated to public benefit pmposes as set forth in the Charier School's Chmier. No part of the pet 
earnings, properties, or assets of the corporation, on dissolution or othe1wise, shall inure to the 
benefit of any private person or individual, or to any director or officer of the corporation. OD· 
liquidation or dissolution, all prope1ties and assets remaining after payment, or provision . f~ 
payment, of all debts and liabilities of the corporation shall be distributed to a nonprofit fit11 J 
foundation, or corporation that is organized and operated exclusively for charitable purposes a.ri 
that has established its exempt status under Internal Revenue Code section 501(c)(3). 

ARTICLE VI 

CORPORATIONS WITHOUT MEMBERS 


Section 1. CORPORATIONS WITHOUT MEMBERS. This corporation shall have 11~ 
voting members within the meaning of the Nonprofit Corporation Law. The corporation's Board 0 

Directors may, in its discretion, admit individuals to one or more classes ofnonvoting members; the 
class or classes shall have such rights and obligations as the Board of Directors finds appropriate. 

ARTICLE VII 

BOARD OF DIRECTORS 


Section 1. GENERAL POWERS. Subject to the provisions and limitations of t11 e 
California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject .t~ 
any limitations of the atticles of incorporation or bylaws, the corporation's activities m d affall S 
shall be managed, and all corporate powers shall be exercised, by or under the direction of tl~e 
Bo~-?. of Directors ("Board"). The Board may delegate_ the management of the corp?ratio_l.'I ~ 
act1v1t1es to any person(s), management company or conm11ttees, however composed, provided d1' · 
the activities and affairs of the corporation shall be managed and all c01porate powers shall e 
exercised under the ultimate direction of the Board. 
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. Section 2. SPECIFIC ~OWERS. With~ut. pr~judice to the gener~l powers set fortbt~: 
Section l of these bylaws, but subject to the same 111rutat10ns, the Board of Directors shall have · 
power to: 

Appoint and remove, at the pleasure of the Board ofDirectors, all corporate office:~· 
agents, and employees; prescribe powers and duties for them as are consistent wit~ 
the law, the articles of incorporation, and these bylaws; fix their compensatio11; an 
require from them security for faithful service. 

b. 	 Change the piincipal office or the principal business office in California frotrl oi~e 
location to another; cause the corporation to be qualified to conduct its activities.; 
any other state, territory, dependency, or country; conduct its activities in or ontsl e 
California; and designate a place in California for holding any meeting ofmerribers

c. 	 Borrow money and incur indebtedness on the corporation's behalf and cause to be 
executed and delivered for the cmporation's pmposes, in the c01porate oal11e' 
promissory notes, bonds, debentures, deeds of trust, mmtgages, pledges, 
hypothecations, and other evidences ofdebt and securities. 

d. 	 Adopt and use a corporate seal; prescribe the forms of membership ce1tificates; atld 
alter the forms of the seal and ce1iificates. 

Section 3. •D.ESIGNATED DIRECTORS,.~__,.,TERMS. As outlin~ in the W f\.y~ 
charter, the numhen>r ll11~t~:rsc.st1a1 . ~ao ... ro ess t ru1J.fi ve· ~s, ancl. · a:·i:i10te t !'l'aiin:re_en ( 15) ~ lJll1eSe 
changed by amendments ~o these bylaws and to the WAY charte · AU directors shall b 
tlesignat~{) by the .existi~ B~ard of Directm.-s. AU di~ectors .are to be design;ated at tl~~ 
corporatl.011's annual meetlllg of tb Board of Directors or~ if the duectol'S are not eJected at g.IJ,C 
meeting, at any special meeting of the Board held for that purpose. 

The Board of Directors is composed of parents and/or community members. Mer11l"~rs 
will be nominated from the comtmmity based on their expertise and desire to promote a q11alit;' 
educational program. These individuals may have backgrounds in areas such as business;:. Ia~ 
fundraising, community outreach, finance, mental health, etc., along with their wiJljngnesS to 
serve a needed role on the WAYS Board. Paid employees of WAYS wiU 1ot sit on tbe 
Governing Board of WAYS. Additionally, in accordance with Education Code section 47604 (b ' 
the charter authorizer reserves the right to appoint a single representative to serve on the Board.

Section 4. DIRECTORS' TERM. As of the 201 I annual meeting. or any speci~ 
meeting held in 2011 for the purpose of appointing directors, tenns of service shall 'be .as follO-WS· 

1 
(1) All newly appointed (i.e. new to the Board) directors shall be appointed for a thtee (3) year te11

J 

of service; (2) All returning/reappointed directors shall be appointed for a single two (2) year teri:fl 
of service. This shall be done in an effmi to stagger Board terms of service. 

For all subsequent appointments and reappointments of directors thereafter, each dir:~tol" 
shall hold office for three (3) years and until a successor director has been designated and quail ed· 
Directors may serve multiple tenns of service. 
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) . Sectio.n 5. NOMll':lATIO~S BY. COMMI~EE. Th~ Chainna~ pof the ~o;;:uti f~~ 
Directors or, 1f none, the President w11l appomt a conumttee to designate qu hf1ed candidate5 f 
e~ection to the Bo~d .of Direct~rs at least thirt.y (30) days before the date of any ele:ctioll ~f 
directors: The nommatmg co~mmttee shall make its. report at least seven (7) day before t!Je d ate ·d 

rW81the election or at such other tune as the Board of Directors may set and the Secretary shall fo·
to each Board member, with the notice of meeting required by these bylaws, a list of all candidates 
nominated by committee. 

Section 6. USE OF CORPORATE FUNDS TO SUPPORT NOMINEE. Ir 111ore
be

people have been nominated for director than can be elected, no corporation funds rn.a:Y 
expended to support a nominee without the Board's authorization. 

Section 7. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or vaca:OcieS 
on the Board of Directors shall occur in the event of (a) the death, resignation, r remova of allY 
director; (b) the declaration by resolution of the Board of Directors of a vacancy in the office of~ 
director who has .been convicted of a felony, declared of unsound mind b~ a c~u-rt order, or £oU~~c 
by final order or judgment of any collli to have breached a duty under Cahforma Nonprofit: pub f 
Benefit Corporation Law, Chapter 2, Article 3; (c) the increase of the authorized number 

0
. 

01
directors; or (d) the failure of the members, at any meeting of members at which any director 
directors are to be elected, to elect the number of directors required to be elected at such meeting· 

Section 8. RESIGNATION OF DIRECTORS. Except as provided below m1y direo~r 
may resign by giving written notice to the Chairman of the Board, if any, or to the President~ of' ~e 
Secretary, or to the Board. The resignation shall be effective when the notice is given unless · .: 
notice specifies a later time for the resignation to become effective. If a director's resignati fl ~~ 
effective at a later time, the Board of Directors may elect a successor to take office as of the dJt 
when the resignation becomes effective. 

Section 9. DJRECTOR MAY NOT RESIGN IF NO DIRECTOR REMAINS. E~oe~ 
on notice to the California Attorney General, no director may resign if the corporation would be Je 
without a duly elected director or directors. 

Section 10. REMOVAL OF DIRECTORS. Any director may be removed widl 0
; 

without cause, by the vote of the majority of the members of the entire Board of Diredors ~t 
special meeting called for that purpose, or at a regular meeting, provided that notice of that meetJJlS 
and of the removal questions are given in compliance with the provisions of the Ralph M. BrO'~ 
Act. (Chapter 9 (commencing with Section 54950) of Division 2 of Title 5 of the Govem:i'lleJl 
Code). Any vacancy caused by the removal ofa director shall be filled as provided in Section 1 ':J,

Section 11. VACANCIES FILLED BY BOARD. Vacancies on the Board ofDirect0~: 
may be filled by approval of the Board of Directors or, if the number of directors then in office 1 

less than a quorum, by (a) the affim1ative vote of a majority of the directors then in office ttt a 
meeting held according to the Brown Act, or (b) a sole remaining director. 

Section 12. NO VACANCY ON REDUCTION OF NUMBER OF DIRECTORS. _A-n~ 
reduction of the authorized number of directors shall not result in any directors being re1nove 
before his or her tenn ofoffice expires. 

BYLAWS OF MERLE WILLIAl'vlSON FOUNDATION Page 4 of l3 
000864



Section 13. PLACE OF BOARD OF DIRECTORS MEETINGS. Meetings shtt.U . be
held at the pd11ci1 aJ ~ce. ofU1e _C~tp?~tirnL The Board ofD jrectors ma~ de jgnate th~ a meetl~; 
be held at any place Wlthm the JUnsdic 1011 of th WAYS barter authorizer. AD meetings f d 
Born:d.of Dtrcctors shall be noticed, callerl-; held and. c ndu te? tu ~ccordance witl the terms.al~ 
prOV1Slons o the Ralph M. Brown Act ("Brown Act''); Callfo nJa Goven1ment Code Sectt0 

54950, et seq., as said chapter may be modified by subsequent legislation. 

Section 14. MEETINGS; ANNUAL MEETINGS. All meetings of the Board of 
Directors and its committees shall be held in compliance with the Brown Act. 

Section 15. REGULAR MEETINGS. Regular meetings of the Boa1d of Dh-:ecto-rs~ 
including annual meetings, shall be held monthly at such times and places as noticed b)' .@e 
Board of Directors in accordance with the Brown Act. At least 72 hours before a reg1llar n. eetll g, 
the Board of Directors, or its designee shall post an agenda containing a brief general descdffti

011 

of each item of business to be transacted or discussed at the meeting. 

Section 16. SPECIAL MEETINGS. Special meetings of the Board ofDirectors £01· atl)' 

purpose may be called at any time by the Chaimrnn of the Board of Directors, if there is sucl1 a~ 
officer, or a majority of the Board of Directors. If a Chairman of the Board has not been elect~ 
then the President is authorized to call a special meeting in place of the Chairman of the BO~r · 
The paity calling a special meeting shall detennine the place, date, and time thereof. 

Section 17. NOTICE OF SPECIAL MEETINGS. In accordance with the Brown Ac.t, 
special meetings of the Board of Directors may be held only after twenty-four (24) hours notice 

15 

provided to the public in accordance with the Brown Act. 

Additionally, members of the Board of Directors shall be provided with notice of special 
meetings at least twenty-four (24) hours in advance of the meeting as follows : 

('. 	 Any such notice shall be addressed or delivered to each director a the d' eotot'; 
address as it is shown on the records of the Corporation, or as may have been give;ll t 

1 
the Corporation by the director for purposes of notice, or, if an address is not shO,~~ 
on the Corporation's records or is not readily ascertainable, at the place at whjcb · 
meetings of the Board of Directors are regularly held. 

b_ 	 Notice by mail sha11 be deemed received at the lime a properJy addressed w.ritte•~ 
no ice i. deposited in the United States mail postage prepaid. Any other w:ri .:ce\ 
no~i1::e sl~all be deaned received ?t th time it .is ?erson~lly del~verecJ to tJ;e recip1 :e 
or Is deh_v .red t-0 a co~mon ca.mer f?r trru1sm]sswn or 1~ ~ctually tranS111;1tted by 06 
p rson g1 mg the nonce by electrnn1c means lo the rec1p1eot Oral notice shall r 
d~emed received ~t. tbe time it iJ communicated, in pers~n. or by telephone :fl 
w11-eless to the: rec1prnnt or lo a person at the office of the recrp1.enl who1n the pe1--S 
giving the notice has reason o believe -wilJ promp1Jy coitm.lun1cat.e i to be receive;J'."· 

c. 	 The notice of special meeting shall state the time of the meeting, and the pJace it th~ 
place is other than the principal office of the Corporation, and th g 11ernl nat · ~e : r; 

the business proposed to be transacted at the meeting. No busine:s. , other- than- t t 

business the general nature of which was set fmth in the notice of the meeting, m~:Y be 
transacted at a special meeting. 
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Section 18. QUORUM. A majority of the directors then in office shall constituteha 
quorum. All acts or decisions of the Board of Directors wiU be by majority vote based upon t e 
presence of a quorum. Should there be less than a majority of the directors present at anY 
meeting, the meeting shall be adjourned. Directors may not vote by proxy. 

t rsSection 19. TELECONFERENCE MEETINGS. Members of the Board of Direc oh 
may participate in teleconference meetings so long as all of the following requirements in t e 
Brown Act are complied with: 

a. 	 At a minimum, a quorum of the members of the Board of Directors shal} 
participate in the teleconference meeting from locations within the boundade5 0 

the school district in which the Charter School operates; 

b. 	 All votes taken during a teleconference meeting shall be by roll call; 

c. 	 If the Board of Directors elects to use teleconferencing, it shall post agendas at ~ll 
teleconference locations with each teleconference location being identified in t 1 e 
notice and agenda of the meeting; 

d. 	 All locations where a member of the Board of Directors participates in a rneeti~g 
via teleconference must be fully accessible to members of the public and shall e 
listed on the agenda; 1 

) e. 	 Members of the public must be able to hear what is said during the meetiJ.:ig all~ 
shall be provided with an opportunity to address the Board of Directors di rectlY a 
each teleconference location; and 

f. 	 The agenda shall indicate that members of the public attending a n'l.eeti~g 
conducted via teleconference need not give their name when entering t 

1 e 
conference call. 2 

Section 20. ADJOURNMENT. A majority of the directors present; whether oi- ot n 
quorum is present, may adjourn any Board of Directors meeting to another time or place- If/ 
meet!ng is adjourned, notice of ~uch .adjournment to_ another tiin~ or place shaH be given. l-""rior ~ 
the tune scheduled for the cont111uat10n of the meetmg, to the directors who were not p1·e .6!1t .: 
the time of the adjournment, and to the public in the manner prescribed by any applicable ubllC 
open meeting law. 

Section 21. COMPENSATION AND REIMBURSEMENT. Directors may not receive 
compensation for their services as directors or officers, only such reimbursement of expenses 85 tlble 
Board of Directors may establish by resolution to be just and reasonable as to the corporation a.t t e 
time that the resolution is adopted. 

Section 22. CREATION AND POWERS OF COMMITTEES. The Bomd, by resolution 

1 This means that members of the Board of Directors who choose to utilize their homes or offices as teleconfece:J'lCC 
locations must open these locations to the public and accommodate any members of the public who wisb lo att,e:n.d 
the meeting at that location. 	 Jle 
2 The Brown Act prohibits requiring members of the public to provide their names as a condition of attendance at t 
meeting. 
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· · 	 f I d' h · r- · eachadopted by a maJonty o t 1e irectors t en m o hce, may create one or more conumttees:ii f 
consisting of two or more directors and no one who is not a director, (known as a "Comu_'i tee- ~l 
the Board") to serve at the pleasure of the Board. Appointments to a Committee of the Board sbJle 
be by majority vote of the authorized number ofdirectors. The Board ofDirectors may appoiJ1t oll y 
or more directors as alternate members of any such Committee of the Board, who may rep1ace a:e 
absent member at any meeting. Any such Committee of the Board shall have a.11 the autbority oftl. 
Board, to the extent provided in the Board of Directors' resolution, except that no committee 11 a'l 

a, 	 Take any final action on any matter that, lmder the California Nonprofit pubji~ 
Benefit Corporation Law, also requires approval of the members or approval 0 

majority of all members; 

b. 	 Fill vacancies on the Board of Directors or any committee of the Board; 

c. 	 Fix compensation of the directors for serving on the Board of Directors or o:fl ariY 
committee; 

d. 	 Amend or repeal bylaws or adopt new bylaws; 

e. 	 Amend or repeal any resolution of the Board ofDirectors that by its express ter1115 is 
not so amendable or subject to repeal; 

· · f f · · th b .....g of
1f. Create any other c-Ormmttees o the Board o D1rectms or appomt ·. e mem C' 

committees of the Board; 

g. 	 Expend corporate funds to support a nominee for director if more people have: 1Jeell 
nominated for director than can be elected; or 

h 	 Approve any contract or transaction to which the corporation is a party and in wllicb 
one or more of its directors has a material financial interest. 

The Board may also create advisory cmmnittees composed of directors and non-directors, to 
serve in an advisory capacity to the Board of Directors. 

Section 23. MEETINGS AND ACTION OF COMMITTEES. Meetings and actio:05. ' ; 

committees shall be governed by, held, and taken under the provisions of these bylaws aoncei.-.i"llll: 
meetings, other Board of Directors' actions, and the Brown Act, if applicable, except that the. ti:J.'ll

5 
for general meetings of such conunittees and the calling of special meetings of such co1nmi1:fe!C 
may be set either by Board of Directors' resolution or, if none, by resolution of the comrni1.-tc-e,. 
Minutes of each meeting shall be kept and shall be filed with the corporate records. The Board 
Directors may adopt rules for the governance of any committee as long as the rnles are consisiterJ 
with these bylaws. If the Board ofDirectors has not adopted mles, the conunittee may do so. 

Section 24. NON-LIABILITY OF DIRECTORS. No director shall be persoi-i~llY 
liable for the debts, liabilities, or other obligations of this co11Joration. 

Section 25. COMPLIANCE WITH LAWS GOVERNING STUDENT RECOR.J?S~ 
The Charter School and the Board of Directors shall comply with all applicable prov:isio11s of il1 
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Family Education Rights Privacy Act ("FERPA") as set fo1th in Title 20 of the United States 
Code Section 1232g and attendant regulations as they may be amended from time to time. 

ARTICLE VIII 

OFFICERS OF THE CORPORATION 


Section l. OFFICES HELD. The officers of this corporation shaJJ be a Preside!lt~ . f 
Secretaiy, and a T~·easurer: The corporation, at the Board's direction, ma~ also nave ~ Ch1:irTJ.l11l~c~e 
the Board and a V1ce-Chalf. The officers shall cany out the corporate duties set forth rn th1s . .Arllthe 
VIII and may designate the relevant administrative duties associated with their officership t 
appropriate WAYS staff members. 

be 
Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices nia.Y tl)' 

held by the same person, except that neither the Secretaiy nor the Treasurer may serve concurt·eJ1 
as either the President or the Chaimrnn of the Board. 

Section 3. ELECTION OF OFFICERS. The officers of this corporation s haJ l be 
chosen annually by the Board ofDirectors and shall serve at the pleasure of the Board. 

$11)'
Section 4. REMOVAL OF OFFICERS. The Board of Directors may remove 


officer with or without cause. 


Section 5. RESIGNATION OF OFFICERS. Any officer may resign at any ti 1 e ~y 
giving written notice to the Board. The resignation shall take effect on the d.ate he n tlcetile 
received or at any later time specified in the notice. Unless otherwise specified in the notice;., \, 
resignation need not be accepted to be effective. Any resignation shall be without p ·ejudice t atl 
rights of the c01poration under any contract to which the officer is a party. 

. 91h.,
Section 6. VACANCIES IN OFFICE. A vacancy in any office because of de . lle 

resignation, removal, disqualification, or any other cause shall be filled by majority vote of' 
Board. 

Section 7. CHAIRMAN OF THE BOARD. If a Chairman of the Board of Direc·tors ·~~ 
elected, he or she shall preside at the Board of Directors' meetings and shall exercise ru1d pe1-:f0 l

1 ~ 
such other powers and duties as the Board of Directors may assign from time to time. If there i.S ~: 
President, the Chairman of the Board of Directors shall also have the powers and duties £_ is 
President of the c01poration set forth in these bylaws. If a Chainnan of the Board of Dlrecto:t:5 

1
e 

elec~ed, there sh~ll also_ be a Vice-Cha!1man of the Bo~rd of Direct~rs. In the absence. 0£;;d 
Chairman the V100-Chamua11 sha]I preside at Board of DJrectors meetmgs and shall exerc1s.e 
perform such other powers and duties as the Board ofDirectors may assign from time to time. 

Section 8. VICE-CHAIRMAN OF THE BOARD. The Vice-Chaiimai1 shall preside a~ 
Board o·· Directors meetfogs .in the absence of the Chairman of cile Board and shall exercise all 
perfonn such other powers ai1d duties as the Board ofDirectors may assign from time to time. 

B YLAWS OF M E RLE WILLIAMSON FOUNDATION Page 8of13 
000868



Section 9. PRESIDENT. Subject to such supervisory powers as the Board of Di1·ect~rs 
e) 1 

may give to the Chai1man of the Board (if there is a Chair), the President shall supervise t f 
corporation's activities. The President shall have such other powers and duties as the Board 

0 

Directors or the bylaws may require. 

Section 10. VICE-PRESIDENTS. If th President is absent or disabled) the :';; 
Presidents) if any, in 1der of their rank as fi1'ed by the Board, or, ifnot ranked, a Vice-Pres:id t 
de ignated by the Boart\ shall perfonn all duties of the Preside11t. When o acting, a Vice-Pre.side~ 

1
shaTI have all powers of and be subject to aU restrictions on the President.. The Vice-Presider

5 
sl all have sttch other powers and perform suclt othe1·du 'es as the Board ofDirectors or the b)'IaW 
may require. 

. . . t t le
Section 11. SECRETARY. The Secretary shall keep or cause o be kept,. a f 

corporation's principal office or such other place as the Board of Directors may direct a bo-0 ;. 
minute~ of all meeti1~gs, proce~dings, and ~ctions of the Board and of .committees of th.e .B~ the 
The :nmutes of meetmgs shall mc_Jude the time and plac~ that t.he meetmg was held · whetbe~ ed; 
meetmg was annual, regular, special, or emergency and, 1f special or emergency bow antbo"I'l~ e 
the notice given; and the names of the directors present at Board of Directors and conu::J'.lftte 
meetings. 

The Secretary shall keep or cause to be kept, at the principal California office, a copy of tne 
aiticles of incorporation and bylaws, as amended to date. 

The Secretary shall give, or cause to be given, notice of all meetings of the Board a d ~f 
committees of the Board of Directors that these bylaws require to be given. The Secreta1y sl1di 
keep the corporate seal, if any, in safe custody and shall have such other powers and perforn: sit 

other duties as the Board ofDirectors or the bylaws may require. 

. . _!(e.Pt
Section 12. TREASURER. The Treasurer shall keep and mamtam, or cause to be · · d 

and maintained, adequate and correct books and accounts of the corporation 's properties allts 
transactions. The Treasurer shall send or cause to be given to directors such fi.nancia1 state:r:rief1 f 

0 
and reports as are required to be given by law, by these bylaws, or by the Board. The b 1'5 

account shall be open to inspection by any director at all reasonable times. 

·n 
The Treasurer sh~ll (a) deposit, o~ caus~ to be deposi~ed, . all money and other .valua.b l·e151~y the name and to the credit of the corporation with such depos1tones as the Board of Duectors J:l e 

designate; (b) disburse the cmporation's funds as the Board ofDirectors may order; (c) render to t 
1~l] 

President, Chaim1an of the Board, if any, and the Board, when requested, an accoLU1t of" 9et 
1

transactions as Treasurer and of the. financial condition of the ~orporat~on; ~d ( d) have such od 9'Y 
powers and perform such other duties as the Board, contract, JOb spec1ficat10n, or the yla s _J')'.l · 

require. 

ARTICLE IX 

CONTRACTS WITH DIRECTORS AND 


NON-DIRECTOR DESIGNATED EMPLOYEES 


Section 1. CONTRACTS WITH DIRECTORS AND NON~DIREC'X""O~ 
1 

DESIGNATED EMPLOYEES. The Corporation shall not enter into a contrac or traasactiaO 
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which. a director or non-director designated employee directly or indirectly has a personal, 
material financial interest (nor any other corporation, fim1, association, or other entity in which 
one or more of this Co1poration 's directors are directors have a material financial interest), unless 
the interest is deemed to be a remote or non-interest under Government Code Section 1090 et 
seq. 

ARTICLEX 

LOANS TO DIRECTORS AND OFFICERS 


Section 1. LOANS TO DIRECTORS AND OFFICERS. This corporation shall not 
lend any money or prope1ty to or guarantee the obligation of any director or officer without the 
approval of the California Attorney General; provided, however, that the co1poration may advance 
money to a director or officer of the cmporation for expenses reasonably anticipated to be incurred 
in the performance of his or her duties if that director or officer would be entitled to reimbursement 
for such expenses of the corporation. 

ARTICLE XI 

INDEMNIFICATION 


Section 1. INDEMNIFICATION. To the fullest extent pem1itted by law, this 
corporation shall indemnify its directors, officers, employees, and other persons described in 
Corporations Code Section 5238(a), including persons fonnerly occupying any such positions, 
against all expenses, judgments, fines, settlements, and other amounts actually and reasonably 
incmTed by them in connection with any "proceeding," as that term is used in that section, and 
including an action by or in the right of the corporation by reason of the fact that the person is or 
was a person described in that section. "Expenses," as used in this bylaw, shall have the same 
meaning as in that section of the Cmporations Code. 

On written request to the Board of Directors by any person seeking indemnification under 
Corporations Code Section 5238 (b) or Section 5238 (c) the Board of Directors shall promptly 
decide under C01porations Code Section 5238 (e) whether the applicable standard of conduct set 
forth in C01porations Code Section 5238 (b) or Section 5238 ( c) has been met and, if so, the Board 
of Directors shall authorize indemnification. 

ARTICLE XU 
INSURANCE 

Section 1. INSURANCE. This corporation shall have the right to purchase and 
maintain insurance to the foll extent permitted by law on behalf of its directors, officers, employees, 
a11d other agents, to cover any liability asse1ted against or incurred by any director, officer, 
employee, or agent in such capacity or arising from the director's, officer's, employee's, or agent's 
status as such. 

ARTICLE XIII 

MAINTENANCE OF CORPORATE RECORDS 


Section 1. MAlNTENANCE OF CORPORATE RECORDS. This cmporation shall 
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ke p: 
a. Adequate and cotTect books and records of account; 
b. Written minutes ofthe proceedings of the Board and committees of the Board; and 
c. Such repmis and records as required by law. 

ARTICLE XIV 
INSPECTION RIGHTS 

Section l. DIRECTORS' RIGHT TO INSPECT. Every director shall have the right at 
any reasonable time to inspect the cmµoration's books, records, documents of every kind, physical 
properties, and the records of each subsidiary as permitted by California and federal law. The 
inspection may be made in person or by the director's agent or attorney. The right of inspection 
includes the right to copy and make extracts of documents as pennitted by California and federal 
law. This right to inspect may be circumscribed in instances where the right to inspect conflicts 
with California or federal law (e.g., restrictions on the release ofeducational records under FERPA) 
pertaining to access to books, records, and documents. 

Section 2. ACCOUNTING RECORDS AND MINUTES. On \vritten demand on the 
corporation, any director may inspect, copy, and make extracts of the accounting books and records 
and the minutes of the proceedings of the Board of Directors and committees of the Board of 
Directors at any reasonable time for a purpose reasonably related to the director's interest as a 
director. Any such inspection and copying may be made in person or by the director's agent or 
attorney. This right of inspection extends to the records ofany subsidiary of the corporation. 

Section 3. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS. 
This corporation shal.1 keep at its principal California office the original or a copy of the articles of 
incorporation and bylaws, as amended to the CutTent date, which shall be open to inspection by the 
directors at all reasonable times during office hours. 

ARTICLE XV 
REQUIRED REPORTS 

Section 1. ANNUAL REPORTS. The Board of Directors shall cause an rumual report 
to be sent to itself (the members of the Board of Directors) within 120 days after the end of the 
corporation's fiscal year. That repo1t shall contain tl1e following infonnation, in appropriate detail: 

a. 	 The assets and liabilities, including the trust fonds, or the corporation as of the end 
of the fiscal year; 

b. 	 The principal changes in assets and liabilities, including trust funds; 

c. 	 The corporation's revenue or receipts, both unrestricted and restricted to particular 
purposes; 

d. 	 The c01µoration's expenses or disbursement for both general and restricted 
purposes; 
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e. 	 Any infonnation required under these bylaws; and 

f. 	 An independent accountant's repmt or, if none, the certificate of an authorized 
officer of the corporation that such statements were prepared without audit from the 
corporation's books and records. 

Section2. ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND 
INDEMNIFICATIONS. As pm1 of the annual report to all directors, or as a separate docwnent if 
no annual repmt is issued, the corporation shall, within 120 days after the end of the corporation's 
fiscal year, arumally prepare and mail or deliver to each director and furnish to each director a 
statement of any transaction or indemnification of the following kind: 

a. 	 Any transaction (i) in which the co1poration, or its parent or subsidimy, was a party, 
(ii) in which an "interested person" had a direct or indirect material financial 
interest, and (iii) which involved more than $50,000 or was one of several 
transactions with the same interested person involving, in the aggregate, more than 
$50,000. For this purpose, an "interested person" is either: 

{1) 	 Any director or officer of the corporation, its parent, or subsidiary (but mere 
common directorship shall not be considered such an interest); or 

(2) 	 Any holder of more than 10 percent of the voting power of the corporation, 
its parent, or its subsidiaiy. The statement shall include a biief description 
of the transaction, the names of interested persons involved, their 
relationship to the corporation, the nature of their interest, provided that if 
the transaction was with a partnership in which the interested person is a 
partner, only the interest of the partnership need be stated. 

ARTICLE XVI 

BYLAW AMENDMENTS 


Section I. BYLAW AMENDMENTS. The Board of Directors may adopt, amend or 
repeal any of these Bylaws by a majority of the directors present at a meeting duly held at which a 
quorum is present, except that no an1endment shall change any provisions of the Chaiter that 
created tbe Wisdom Academy for Young Scientists Charter School or make any provisions of these 
Bylaws inconsistent with that Charter, the corporation's Articles oflnco1poration, or any laws. 

ARTICLE XVII 

FISCAL YEAR 


Section 1. FISCAL YEAR OF THE CORPORATION. he fiscal yea.r of Lhe 
C01poration shall begin on July 1"t and end on June 30th of each year. 
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CERTIFICATE OF SECRETARY 

I certify that I run the duly elected and acting Secretary of the Merle Williamson 
Fotmdatioo, a California nonprofit public benefit corporation; that these bylaws, consisting of 13 
pages, are the revised bylaws of this corporation as adopted by the Board of Directors on March 16, 
2011; and that these bylaws have not been amended or modified since that date. 

Executed on March 16, 2011 at Los Angeles, Califom.ia 
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BYLAWS 

QF 

MERLE WILLIAMSON FOUNDATION 

A California Nonprofit Publ~c Benefit Corporation 

ARTICLE 1. 

LOCATION OF OFFICES 

The name of this corporation is Merle Williamson 'foundation. It is a California nonprofit public 
benefit eorporation willi principal offices in Los Angeles_Calif~a 

ARTICLE2. 

PURPOSE. 

This corporation 's a nonprofit public.bene:fit corporation and is not organized fot the private 
gain of any person. It is orgfillWed under the California Nonprofit Public Benefit Corporation 
Law for public and charitable pruposes. The specific purpose of this corporation is to improve 
the social and economic status ofthe South Central Los Angeles community by creating and 
operating a prc-schoo4 a school devoted to the education ofboys and girls and an organization 
which promotes appreciation ofthe cultural diversity ofthe South Central Los Angeles 
community, ali of the foregQmg to cw.able young people of the South Central Los Ange~es 
comm.unity to become successful and useful citizens andthe providing of support and resources 
toward the accomplishment of the foregoing purposes and to engage·in any other lawful 
activities permitted under the California Nonprofit Public Be,oefit Corporation Law. The recital 
of these pmposes as contained in tbis Article is, intended to be exclusive ofany and all other 
purposes> this corporation being fonned for such. poblio and charitable purposes only. 

ARTICLE3. 

1VIBMBERSIDP 

The corporation shall have no members. 
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ARTICLE4. 

DIRECTORS 

Section 4.1. Powers. 

Subject to limitations of the Articles and these Bylaws and of pertin,ent restrictions ofthe 
Corpo~tions Coda of !:he State of California, aU tbe activiti~s and affairs of the corporation shall 
b~ exercised by or Under fue direction oftbe Board ofDirectors+Without prejudice to such 
general powers, but subject to the same limitations~ it is .hereby exptessly declared that the Board 
shall have the followjng powers in addition to the other powers enumerated in these Bylaws: 

a. To select and remove all the officers, agents and employees ofth_e 
corporation, prescribe such duties for tbem as roay not be inconsistent With law with the Articles 
oflncoworatio:n., or with these Bylaws, fix the terms of their offic;es .and their compensation and 
in tbeir discretion require from them security for faithful service. 

b. To make disbursements from the funds and properties of the corporation as 
are required to fulfill the purposes of this corporation as are more fully set out in the Articles of 
Incorporation) and generally to conduct, manage and conttol the activities and affairs of the 
corporation.and to-make rules and regulations not inconsistenrwitb. law, w.ith the Articles of 
Inaoworation or with these Bylaws= as they may deem. b~. 

- c.. To.adopt~ make and use- a corporate seal and to alter the fonn of such seal 
from time to time as they may deem best. 

d. To bonow money and incur indebtedness for the purposes of the corporation 
and to.cause to be executed and delivered therefor, in the corporate name promissory notes, 
bonds~ debentures, deeds of trust: mortgages, pl.edges, hypothecations or otber evidences -0f debt 
and se<:urities therefor. 

e. To the extent peimitted by the exempt status of the organizationt to carry on a. 
business at a profit and apply any such profit that results from.the business activity to any activity 
in which it may legally engage. 

Section 4.2. Number of Directors. 

The authorizednumbi:r of Directors of the corporation shalt be betwe~ one (1) and E.Y~(~), with 
the ex~ct number of drrectors to be fiXed, wlffiill the hmus heretofore speCine<I: byfue BoardO!"'· 
Directors from time to time. ··- -,.···~ --~·w • --""-·- ··--~ ..,..,,.,,,.,,.._____ ____~-~~--

Section 4.3. Selection and Tenure of Office. 

)irectors shall be elected at each annual meeting ofthe Directors. Each Director shall serve until 
then.ext annual meeting and unn1 a successor has been elected ~d qualified, !fan annual 
meeting ili not held, or the Directors are not ~Ieeted at such meeting1 the Directors may be elected 
at an.y .special meeting ofDirectors held for that purpo,se, 
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Section 4.4. Vacancies. 

Any Director may resign effective upon giving written notice to the Chair of the Board, the 
President, or the Secretary of the Board, unless the notice specifies a later time for the 
effectiveness of the resignation. 

If the resignation is to take effect at some future time, a success or may b~ selected. before such 
time, to talce office when the resignation becomes effective. 

Vacancies in the Board shall be :filled in the same manner as the Director{s) whose office is 
vacant was selected, provided that vacancies to be filled by election. byDirectors may be tiled. by 
a majority ofthe remainin.g Directors:, although less than a quorum, or by a sole remaining 
Director. Each Director so elected shall hold office until the expiration of the term of the 
replaced Director and until a successor has been named and qualified. 

A vacancy or vacancies in the Board sha11 be deemed to exist in ease of the death, I,"esignation or 
removal of any Director, or if the authorized number of Directors is increased. 

The Boardmay declare vacant the:o:ffi,yo ofa Director who has been declared of lillSmmd mind 
by a final order of court, or convicted ofa felony~ orhas been found by a final order er judgment 
of any court to have breached any duty arising ooder tho California Nonprofit Public Benefit 
Corporation Law. 

No·reduction of the authorizednumberofDirectors shall have the, effect ofrem.ovingany 
Director prior to the expiration of the Director's term of office. 

Section 4.5. Removal of Directors. 

A Director may be· removed from office if any of the follc·Wing bas been found to have occurred: 

a. The Director is found to have engaged in activities that are .directly contrary to 
the interests of the corporation. 

b. The Director is fOUfid to be engaged in. the lcisrepresentahon of the 
corporation and its policies to outside third parties, either willfully, or on a repeated basis. 

Before any sucb removal occurs, the Director will be advised of the allegation and tbe basis for 
the same1 and will be given m opportunity to ptesent any contrary evidence, or explanation he or 
she may have to the Board~ Removal must be by a majority vote of all the Directors. 

Section 4.6. Place of Meetings. 

Notw1thstanding anything to the contrary provide-0 in these Bylaws any meeting (whether 
regular, special or adjourned) of the Board ·Of Directors of the Corporation may be held at any 
place within or Without California that has been pre\ficusly designated for that purpose by 
resoJution of tbe Bo.ard of Directors or by he vmtten consent ofall tbe members ofthe Board. 
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C Section 4.7. Regular Meetings. 

Regular meetings of the Board shall b~ held Without call or notice qn the lastFriday in 1une of 
each year, at 3:00 p.m.. ocal time at the offices of the corporation, unless otherwise modified by 
theBoard; provided, however should said day fall on a.boliday observed by the corporation., then 
the meeting shall be held at the same time or the nelt day thereafter ensuing that is a full business 
day. 

Section 4.8. Special Meetings. 

Special meetings of the Board ofDirectors may be called at any tlme by order of the P.residen of 
any Vice Presiden~ ofthe Secretary. o oflwo or more of the Directors~ 

Section 4.9. Notice of Special Meetings. 

Special meotiugs -of the Board shall be held upon four days notice by :first class mail or a forty~ 
eight hour notice given personally orb}' telephone~ including a voice mes aging system or other 
system or te hnology designed to record and connnuni.cate messages t-elegrapb, facsimile, 
electronic .mail, or other e1ecb:onic means. The notice shall be addressed or delivered to each 
Director or at the Directors address as it is shown upon the records of the. corporation or as may 
have been given o the oolllora:tian by the Director for purposes of.notice or, if such :addres is 
not shown 011 such records or is not readily ascertainable, at the place at which tbe meetings of 

\...._ , the Directors areregulady held. 

Section 4.10. Quorum. 

Except as otherwise p)'.'O'Vided hwe~ a majority of the authorized number ofDirectors hall 
constitute a quorum except when a vacancy or vacancies pr-events such majority~ whereupon a 
majority ofthe Directors in office shall constitute a quorum pto:vided su h ~ajority shall 
constitute either one third of the authorized namber of Directors or a.t least two Directors; 
whichever is larger, or unless the authorized number of Direot-ors is only one. Amajority of the 
D'rectors presen whether or not a quorum. is present~ may adjourn any meeting to another rime 
and place. Except as the Articles ofJncorporation1 these .Bylaws and the California: Nonprofit 
Public Benefit Corporation Law may provide, the act or decision done or made by a majonty of 
the Directors pr~ent at a meeting duly held ~t: wbfoh a quorum is present shall be the act of the 
Board of Directors. 

Section 4.1 1. Partidpatio.n .in.M etings by Co·nfereuce. Telepbone. 

Directors may participate in a. meeting through use ofoonferenoe tcelephone'" electronic video 
screen communicatio~s or other otrmiunications eqmpment>.So long as all b irecton 
participating in uch meeting can comm.unica.e With all Qfthe other Directors concUITently ea b. 
Director is provided the means of participating in all matters before the boa,rd, including the 
capacity to propose ot to interpose an objectionJ to a specific action to be taken~ and the: 
corpQration .adopts and implements some means.ofverifying that the persGn co.mmunicating by 
tdep Qne c1v tronic "Video SGI'C~. or other communic~tions equipment is a DlI'ector entitled to 
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participatem the board meetiD& and that all ~tements, questiofiS, actions-, or votes were made
by that Director andnot by an.0th.er person not permitted t.o participate as a Director. 

Section 4.12. Waiver of Notice. 

Notice o a meeting need.not be given to all}'Direct:or who signs a waiver ofnotice ora written 
consent to holding the meeting or an approVal oftbe m.imltes thereof;, whQthe:r beforo or after the 
meeting, or who attends the meeting without protesting, prior to the meeting or at its 
commencement, the ~ck of notice to sucb. Director. All such waivers. consents and approvals 
shall be ftled with the corporate records or made a part of tb..e minutes ofthe meetings. 

Section 4.13 . Adjournment. 

A majority of the Directots pre.sen\ whethei,- or not a quomm is present may adjourn any 
Directors• meeting to another time and place,Notfoe oftbe time and place ofholding an 
adjourned meeting need not be _given to absent Directors if the t'ime andplace is fixed at the 
meeting adjoumedi except as JlroVided in the next sentence. Ti the meeting is adjourned for more 
than 24 hours, notice of~y adjournment ,o another time or place sh.all be given prior to the time 
of the adjourned meeting to th birectors wh.o were n.at present at the time ofthe adjournment. 

Section 4.14. Action Without Meeting. 

Any action required or pennitted to be taken by the Board may be taken without a meeting ifall 
Direc ors hldividually or collectively consent in writing to such action, Such consent or eonse.nts 
shall have the same effect as a wumimous vote ofthe Board and shall be filed with the minutes 
ofproceedings ofthe Board. 

Section 4.15. Rights oflnspection. 

Ei!ery Director shall have :the absolute right at any reasonable: time to inspect and copy all books, 
reootds and documents of eveiy kind and to inspect the physical propertie& of the cozporation of 
which such person is a Director, for a, purpose reasonably related. to th.a personr interest as a 
Director. 

Section 4.16. Official Board Committees. 

Committees cf the Board maybe appointed by resolution passed by amajority ofthe whole 
Board. Committees shall be composed of two or more members of the Board, an.d shall have 
such powers of the Board as may be expressly deJ gated to it by reselution of the Board of 
Directors except with respect :to~ 

a, Th"' approval of any action for which the California Nonorofit Public Bene.fit 
Corporation Law also requires members1approval (mUst be approved by th;Board as a who1e} 

b. The filling ofvacancies on the Board or on any committee··
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c. thefixing of comp~nsati.o;n of the Directors for 
1
serving on the Board or on 

any committee; 

d. The amend.men.tar repeal o.fBylaws orthe,adoption ofnew Bylaws; 

e. The amendment or repeal of any resolution of the Boardwhich by its express 
terms is not so amendable orrepealahle; 

f The appointment of other committees of the Board or the members there,of; 

g. The expenditufe ofcorporat~ funds to support a nominee for Director after 
there are more peop1.e nominated tor Di.rec or than can be elected; or 

h. The approval of any self-dealing transaction, as such transactions are defined 
in Section 5233 (a) of the California Nonprofit Public Benefit. Corporation Law. 

Any committee may be designated mi Executive Committee or by such other name as r.be Board 
shall specify. The Board shall have the-power to prl"'Scribe the manner in which proceedings of 
any committee shall be conducted. Jn the absence of .any suchproqcription~ the committee shall 
have the power to prescribe the .manner inwhich its proceedings shall be conducted.. Unless the 
Board' or the committee shall otherwise provide, tbe regular and special meetings and other 
actions of the committee sball be gpvemed by the provision of this Article applicable to meetings 
and actions of I.he Board. Minutes shall be kept ofeach meeting of each committee. 

Section 4.17. Fees and Compensation. 

Direct-om as such) shall not receive compensation for their ~ervices as birectors, Directors may 
receive a re-a.sonable allowanc~for persona1 services actually rendered pursuant to resolution 
~sed by a majority 'Vote at a regular or special meeting of the Board; reimbursement for 
expenses as may be fixed or determined by the Board. 

N t more than 49% ofthe Directors tnay senethe org~ization in some otber ·capacity for which 
conipensation is paid. 

ARTICLES. 

OFFICERS 

Section 5.1. Officers. 

The officers of the corporation shall be a Chair of the Board or a Pr~sidcnt or bo~ a Secretary 
and a Chief Financial Officer. The corporation may also have, attbe discretion of the Board of 
Directors .one or more Vice Presidents, one or more Assistant Secretaries and such other officers 
as may be appointed 1n accordance with the provisions of Sectfon 3 of this Article. One person 
may hold two or more \lffices, except that ufither :the Secretary nor the ChiefFinandal Officer 
may serve concurrently as the Presfrient orthe Chair ofthe Board. 
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Section 5.2. Election. 

Tb.e officers of the corpora:clcm except such officer~ as maybe appointed in accordance wtth the 
provisions ofSection 3 or Section 5 ofthis Article shall be chosen annually by, and shall serve 
at the pleasure o~ the BGard ofDirectors~ suhject to the ri,ghts, if any of.a.n officer under any 
contract of employment. Each officer shall hold his office until he or sbe resigns i . removed, or 
becomes otherwise disqualified to -servej or UDtil bis or ber successor is elected and qu_ali.fied. 

Section 5.3. Subordinate Officers. 

The Board of Directors ma. a • oint~ and may em.pow~:.,.tho President to app
the b~inoss o . e cowration may i,-~qu~2 ~... o whom.J!aJ,lJig~r~~~Jlm9.~l13-ve 
such authoritya and per£onn such dUrtes as are provided in the Bylaws or as the Board of -
DirectQrs may frOm fulle lo time deterntlne. 

I ~~ 

Section 5.4. Removal and Resignation. 

Ally officer may be removed, either with ,or without cause by a majority of the Directors at th~ 
time in offi~ at any regular or special meeting of the Board, or except in case ofan officer 
cho:s:eu by the Boa.rd o;fDireciors by any <>fficer upon whom such powe:r: of removal may be 
confen-,ed by the Board of Directors. 

Anyofficermayresign at any time,. without prejudice to the rights, if an.y~ fthe co.rporation 
unde.r any contract to which the officer is a party, by giv.ing written notice to the Board of 
Directors, or to the President:, or t.o the Secretary of the coipora:tion.. The resignation shall take 
effect ~t the date ofthe rooei{'t ofsuch notice o:r at any lat.er time specified therein; and, unless 
otherwise specifiedthere~ the .acceptance of uch resignation shall not be necessaryto make ·t 
effective. 

Section 5.5. Vacancies. 

A .acancy jn any.office because ofdeath, reSlgna.tion, removal,. disqualification, or any other 
cause shall be filled iu the manner prescribed in the Bylaws for regular election or 
appointment to such office, provided that such vacancies shall be filled as they occur and not 
on an annual basis. 

Section 5.6. Inability to Act. 

ln tb:e case of.absence o~ ina.?ility to set of any officer ofthe cmporatJ,on and ofany person 
herem authonzed to act m his or ber place the Board of Dfrector& may from time to time 
delegate the powers or duties ofsuch officer to any Gther officer: er any director or other 
person whom the Board may seleet. 

Section 5.7. Chair of the Board. 

The Ch.a.1r of the Board, ·i there sbalJ be uch an Officer &hall if present, preside at all 
meetings of the ~oa.rd ofDirectors and ~xereise aud perform other powers and duties as may 
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be from time to time assigned to liim or her by the Board ofD.iiec'tors or prescnoed by the 
Bylaws. Ifthe Carporation does not have a President, then the Chair shall also have the 
powers otherwise given to the President f • 

Section 5.8. President. 

Subject to such supervisory powers, if cmy t as may be given by the Board of Directors to the 
Chair of the Board, if there be such mi Officer, the Presiq~t shall be the Chi~fE~e,.gqtive 
or;g~ of..~eeorpo~on and shill, sri5f~ttpf&.~~1o!~eJgsaQLP.irect9~Jo~~ e 
ge~l supeMsto~ all"eCtlon_a,n~.~~!!?fo~t(:l~ ·~~~~~f'.?.J~ .o~~~~PF:Eo!l. In 
tbe ~settee 01 t!le_2liW!Oflh:e ~~~~ or)f~ere 1~.~9n!,,!P$~Pre&dent shall pr~de ~t~ 
meetings oftbe Boarao!iSiteCtots. "'Tl:iePtes1deut shall be ex.:-O]TI~iO afoRfii5e.cP.Ull'.1$e 
standing comnnnees, mcludirig the Execunve Co1mriittee, ~any, aJJ.d shall have the &eneral 
p~m!es efmemt.ge'.ft!€lll ustmllz:!~'?tilr:tlleoflfoe of a President of a corporation, 
ru:tdshaIT have sncJi otnerpowers'aiiadutiesa;mayoep'"tesctllieaoyffle·BOard ofDirectors 
or the Bylaws. 
' ,---· 
Section 5.9. Vice President. 

In absence or disability ofthe. President, the Vice Presidents in order of their rank as .fixed by 
th6 Board ofDirect rs, or ifnot nmked, the Vice P.resideut designated by the Board of 
Directors. shall per.form all the duties oftb.e Presid~ and when so acting shall have all the 
powers 0:4 and be subject to all the .restrictions upon the President The Vice Presidents shall 
hav<> such other puwers and perform such other duties as from time _o time may be prnscnl>ed 
for them respectively by the Board of Directors or t.he Byiaws. 

Section 5.10 ..Secretary. 

The .§e~re~ sh'!,JJkcep. gr, tw1se- 1:9 ge k;pi; .a b"q~k ot~~t th~@i!l q:(:t"i£~ or such 
other place as the~..9H..<i9!.Il~tm'!.m!Y.W~~i:, gf~tmge,o,th:.l3/J.a¢ .andiii.ts 
comrrutfees, wlifithe time and place of holding, whether regular o.r special, and ifspecial, 
how authorized, the notice thereof give~ the names ofthose present a.t the Boa.rd and 
committees' meetings, and the _proceedJngs thereof. Tue Secretary shall keep or ca.use to be 
kept, at the principal offic.e in the State ofCalifornia and the original !m,d a copy ofthe 
corporation1s Articles and Bylaws, ·as amended to date. 

The Secr~tary shall i~, nt canse to h.e,,gill~cli~.ail..mG.w!ing.a..oi.tbeJ3oaid alld aGY 
committees thereofrecpdmsllly fb$se llylaws or by law to o given, shall keep the seal of the 
corporation in safe custody, and shall have such othel' powers and perl'orm such other duties 
as p.rescnoed by the Board. 

Section 5.11. l."easucet ru:sdCJJiefj)nangal.Qffii;et.. 

The Treasurer shall be the Chief'Financial Officer of the corporation and shall keep and 
maintat~ or caus.,e to ?e kept and maintai_ned, adequate and correct accounts ofthe properties 
and business transactions of the. corporancn. The books of accountshall at all reasonable 
times tJe open to inspection by-any Direc_or. · .. 
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I The Treasurer shall deposit all moneys and other valuables in .the naine•and to the credit of__.,, 
the corporation with depr>s1tories designatedby the Board ofDirectors. The Tr,easurer shall 
disburse the funds. of the corporation as may be ordered by the Board ofDirectors, shall 
render to the President and the,Directors whenev1er they request it~ an account ofall ofhis or 
her transactions and ofthe financial condition of the corporation, and shall have such other 
powers and perform such other duties as may be prescribed by the Board of Directors. 

Section 5.12. Assistant Treasurer. 

At the request offue. Treasurer, or in his or her absence or disability> the Assistant Treasurer 
sh.all perform all the duties of the Treasurer, and when so acting, shall have all the powers of 
and be subject to all the restrictions upon, the Treasurer. 

Section 5.13. Salaries. 

T~e salaries of.!11..:._~s~~ ~hall Jit,tlxSW..Q.IE)~~~~: _?Y t~ _Bo~i:..~-~!?~~~-t<?r~~M~ 
O:(ficer shall be pr~ented~~ei'd!i.&.~uch salary 1?1.~~~_?n o!ihel~~~ll1:?E:2~cer 1s 
also a Director of the corporation. 

ARTICLE6. 

OTHER PROVISIONS 

Section 6.1. Endorsement of Documents; Contracts. 

Subject to the provisions ofapplicable law1 any note, mortgage_,.evidence of indebtedness
1 

contract, co11veyance, or other instrument in writing and any assig.nment or endorsement ther-eof 
executed or entered into between this corporation, and any other_person when -signed by any one 
ofthe Chair oftl:re Board the President or any Vice President? and anyone of the Secretary> any 
Assistant Secretary, the Treasurer or at '(If Assistant Treasu.rer oftbis corporation shall be valid 
and bin.ding on this corporation in the absence of actual lmowledge on the part, of the oth.e.r 
person that the signing Officers had no authority to execute the same. 

Tb.e Board of Directors) except as otherwise provided in the Bylaws, :may authorize any officer or 
officers, agent or agent ,. to enter into any contra.ct or execute any :instrument in the name ofand 
en behalf of the oorporatfon. This authority may be general or confined to specific .)nstm:i.ces. 
Unless so authorized by the Board ofDirectors, and except as providedin this SectioD.,Jl.C! 
~fficer, .ag~r!..~E~!,!hal~ bave any ;e,o~r ~E .~~~W~t!ll:.~oraij,Q~ 
contract or agr~~~h.or to pledge i~.~it..2'.~~.o r~.J!.li~Id'.~i:...~Y...PJYU.O~~\J~Y 
amOML 

Section 6.2. Representation of Shares of Other Corporations. 

, ._The President or any other officer or officers authorized by the Board or the Pre.s:ide.nt are 
~oh authorized to v,ote, representwd exercise on behalf of the comoration all rights incident 
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to any end all shares ofany other corpotation or corporations standing in the name ofthee 
corporation. The authodty hei:em gr®ted may be exercised either by any office ·in person or .__ 
by any other person authorized to do -so in pro~ or power of attorney duly ex-ccuted by the 
officer. 

Section 6.3. Construction and Definitions. 

Unless the context othenvise requires the general provisions, roles of co.PStructfon and 
definitions conta.iued jn: the General Provisions oftb;e CatifomiaNonproiit Corporation Law 
and in the California onprofitPublic Birnefit Corporation Law shall govern the construc'tion 
of these Bylaws. 

Section 6.4. Amendments. 

These Bylaws may be amended or repealed in whol.e or inpart$ and new Bylaws adopted by 
the Board ofDirectors. 

Section 6.5. Record of Amendments. 

Whenever an amendment or new Byl 'Wis adopted, it shall be copied in the Book of Minutes 
wtth the original Bylaws1 in the appropriate place. Ifany Bylaw is repealed.. the fact ofrepeal 
with the date ofthe meeting at Wbich the repeal was enac ed or written .assent was filed shall 
be stated iu the Book. 

ARTICLE 7. 

INDEMNIFICATION OF AGENTS OF THE CORPORATION 

Section 7 .1. Definitions. 

For purposes of this section, 1'agei;rtri m,eans mi.y person \vho is or was a Director Ofiice..r 
employee or other agent of this corporation1 or is or was serving at the request of this 
corpormion as a Director, officer, employee or agent ofanother foreign or domestic 
corporation, partnership joint venture, trwit or other enterprise, or was a Direc nr, Officer. 
employe... or agent of~ foreign or domestic corporation which was a prede-c~ssor corporation 
ofthi corporation or of another enterprise at the request ofsuch predecessor corporation; 
"proceeding" means any threatened, pending1 or coiijpleted action or proceeding, whether 
civil criminal, administrative or investigative.; and nexpenses' includes, without limitation, 
attomey&ifees and any expenses of"stablishing a right o :indemnification under Section 4 or 
5 c) of this Article. 

Section 7 2. lndeJnnification in Action! by Third Patties. 

This corporation shall have the power to indemnify .any p·erscm Who w~s or fa a p&rty., o:r is. 
ilireatened a be .made a party to any proceeding (other than an action by or :in the right of this 
corporation to procure judgment in its favor, an actfonbrougbt under Section 5233 of the 
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California Nonprofit Public Benefit Corpor~tiou Law or an a-ction bi;:ought by the.Attorney 
Genera.I or a person granted rela.tor status by the Attorney General for an:y breaah of duty 
relating- to assets held in charl:table trust) by reason ofthe fact that sbch person is or was an 
agent o.ftbis corporation, against expenses judgments~ fines settlements ·and other mnounts 
actually and reasonably incurred in connection with such prnceeding if such person acted ill 
good faith and in a manner sn,ch person reasonably believed ta be in fue best interests ofthe 
corporatia~ aod, in the case ofa criminal procee-0.ing, bad no reasonable cause to believe the 
oonduc . of such person was unlawful. The termination of any proceeding l;ly judgment. ard~ 
sett1em~n~. conviction or upon a plea ofnolo ooutendere or its equivalent shall not~ of:itself 
create a presumption that the. per· OJl did not act in good.faith and ma manner which the 
person reasonably believed to be in the best interestS of this corporation pr that the person 
had reasonable cause t-0 believe mat the person's co:.nduct was unlawful. 

Section 7.3. Indemnification in Actions by or in the Right of the Corporation. 

This corporation shall bavc the power to mdenmify any person who was or ·s a party or is 
threatened to be made a parly to any threatehed, pending or· completed action by or in the 
righ · of this corporation o.r b ought under Section 5233 of the California Nonp:.rofitPublic 
Benefit Corpora.non Law1 or an.action bron.gbt by the Attorney Oeneial or a ,person granted 
relator s a:tu:s by the Attomey General fot breach ofdttty relating to assets held in charitahJe 
trust to procure ~· judgtnent in its favor by xeasoJJ, of the fact that.such person is: or was an 
agent ofthis COIJloration.J against expen.ses ac:.tuaUy and reasonably incll11"Cd by suah person in 
connection with the defense or settlement of suoh action ifsuch person acted in good faith, in 
a manner snch person believed to be in the best interests of this corporation and with such 
care~ including rea,sonable inquiry, a.~ an ordinarily prudent person in alike position would 
use under similar circumstances. No indemnification shal! be made under fuis Seo.tian 3: 

(a) mres,peot cfany cl~frn.. issue or matter as to which such person shall have been 
adjudged tO be liabl~ to this corporation in the perfonnance of suchperson' . duty to t1m 
corporationi unless and only to the extent that fhe court in which such proceeding is or was 
pending sha,11 detennine -up o.n applioation that, in view ofall the circumstat:1ces of the case 
such person is fairly and reasonably entitled to indemnity for the expenses which such oourt 
shall detenni.ne; 

(b) Of amounts paid in settling or otherwise disposing ofa threatened orpending 

action,,w:ith or without court approval; or 


(c) Of expenses incurred in defending a threa.tened or pending action which is settJ.ed 
or otherwise disposed of wjthout court appmval7 unless it is settled with the approval ofthe 
Attorney General. 

Sedtion 7.4. Indemnification Against Expeuse.9. 

Ta tbe extent that an agent of this orpora·fon has been. successful on the merits in defense of 
any proceeding, ref~rred o in Sectwn l nr 3 of this Articl~ in defense of ~Y claim issu or 
?1atter therein, the ag~nt shall b~ inde.mnifi~d against expenses actually and reasonably 
mcurrvd by the agent 111 corumction therewith. 
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CaliforciaNonprofit Public Benefit Corporatioa Law, or an action brought by the A1tomey 
General or a person granted wlator stat\is by the A.tto.m,ey General fqr any breach ofduty 
relating to assets held .in charitable trust) by reason ofthe fact that sdcb. person .is or was an 
agent ofthis corporation~ against e,..-penses, judgments" nnes settlements and other amounts 
ac1:Ually and reasonably incuued in connection with such proceeding ifsuch person acted in 
good faith -and in a manner such person rea:son~bly believed to be in the best interests of the 
corporation and, in the case of a otiminal proceeding, had no reasonable cause to believe fue 
conduct of such person was unlawful. The- termination of any proceeding by judgment, order, 
settleme.nt; conviction er upon a plea of nolo contendere or its equivalent shall not, ofitseU: 
create a presumption that the person did no-tact in good faith an.d in a manner which the 
person reasonabl:y believed t> be in the best interests of this corporation or that tbe person 
had reasonable cause to believe that the person's conduct was unlawful. 

Section 7.3. Indemnification in Aetfons by or in the Rig'ht of the Corpora ·on. 

This corporati.on shall have the power to indemnify any person who was or is aparty, or is 
hreatened to be made a party to ~y threatened, pending or completed action by or in the 
right of this corporation o.i;: brought under Section 52.33 of' the California onprufitPublic 
Benefit Corporation Law~ or an action broughtby the Attorney General or a person ~t-ed 
relator status by the Attorney General for breach ofduty relath;1g to assets held in. charitable 
trust, to procure a judgment in its favor by reason ofthe fact that sucb person is or was·an 
agent of this corporation, against expenses actually and r,eas.ouably incurred by such per$on in 
conn~ction with the defense or settlement ofsuch action if such person acted in good fai~ in 
a manner such person believetl to be in the bes interests of hls corporation and with such_ 
care including reasonable inquiry~ as an ordinarily prudentperson in a like position would 
use uwier similar circumstances. o indemnification shall be made under this Section 3; 

(a) 1n respect of any claim~ issue or matter -as to whi.ch such p=rson shall have been 
adjudged to be liable to this. caworation in the penorman,ce ofsuch person's duty to this 
corporation, µnle.ss and only to the ex.tent that the court in which such proceeding is o-r was 
pending shall determine upon application that, in view of all the ciroonistanoes of tb.e case, 
such person is fairly-and te~onably entitled to indemnity for the expenses. which such court 
shall de.tennine; 

(b) Ofamounts paid in ~ettling or othenvise disposing of athreatened or pen.dinQ" 

action, with or without court approval or .ci 

(c) Of expenses incurr~d in defending, a threatened or pending action which is settled. 
or otherwise disposed of without court ap_proval~ unless itis settled with the approval of the 
Attorney General. 

Section 7.4. IndemJlification Against b_p If es. 

To the extent that an agent of this corporation has been successful on the merits in defense of 
any proceedinglefurred to in Section 2 or 3 of this Article in deferi e ofa,ny i::iaim issue or 
~tter therein the ag~nt shall b~ indemnified against expenses actually and reasonably 
incurred by the agent m connection therewith. 
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Section 7.5. Required Indemnification. 

Except as provided in Section 4 of this Article md mnification under this Article shall be made
byfuis corporation only ifauthorized in the specific case, upon a det~ation that 
indemnification of the agent is proper in the circumstances because the agent has met the 
applicable standard of conduct set forth in Section 2 or 3, by: 

(a) A majority vote ofa quorum consisting ofDirectors w.ho are notparties to sucb 
proceeding; or 

(b) The court 1n which such proceeding is or was pe.ndin,g, upon application made by 
this cotporation or the agent, attorney or other person rendering services in connection with 
the defense, whether or not such.e:pplicatlon by the agent; attorney or other person is opposed 
by this corporation. 

Section 7.6. Advance of Expenses. 

Expenses incurred in defen.ding any proceeding may be adv~ced by thls corporation prior to 
1he final disposition ofsuch proceeding upon receipt of an undertaking by or on behalfof the 
ag.ent to repay such amount unless it shall be determined ultimately that the agent is entitled 
to be.in,demnified as authorized in this Article. 

-' Section 7.7. Other Indemnification. 

No provision made by the corporation to indemnify its or its subsidiacy's Directors or 
Officers for the defense ofany p.roceeding, whether c-0ntained.in the Articles, Bylaws~ a 
re-solution ofDirec ors1 an agreement or otherwise, shaU be valid unless consistent with th.is 
Article. othing contained in thjs Article shall affect any right to indemnification to which 
persons other thap such Directors sud Officers may be entitled by contra.ct or otherwise. 

Section 7.8. Forms oflndemni:ficatton Not Permitted. 

No indemnification or advancl: shall be made under this .Article, e~cept as provided in 
Sections 4 or 5(b in any circumstances where 't appears: 

a) That it would he inconsistent with a provision ofthe Articles ofJ.ncorporatio~ 
these Bylaws or an agreement in effect at the fune of the accrual of the alleged cause of 
action asserted in the proceeding in which the e~pense.s were .incurred or other amounts were 
paid, which prohibits or othenvise lli;nits indemnlfication; or 

(b) That it would be inconsistent with any condition .~xpressly imposed by a court in 
approving a. settlement. 
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Section 7.9. Insurance. 
f 

The c-orporation shall h!.lve the power to purchase and maintain inslirance on behalf of any 
agent of the corporation against any liability asserted against or incurred by the agent in such 
capacity o:r arising out ofthe agent's status as such whether or not the corpor21:tion would have 
the power to indemnify the agent a~st suCh liability under fue provisions oftbis Article; 
provide~ howeverl that this corporat,io,n shall have no power to pmchase and maintain such 
insurance to indemrufy any agent of the corporation fo · a "Violatfon of Section 5233 ofthe 
California, Nonprofi Pub.lie Benefit Corporation Law. 

Section 7.10. Nonapplicability to Fiduciaries of Employee Benefit Plans. 

This Article does not apply to any proceeding against any trustee, investment manager or 
other fiduciary of an employee benefit plan in such person's capacity as such, even though 
such person may also be an agent of the corporation as defined in Section 1 of this Article. 
The corporation shall have power to iridemnify such trustee, investment manager or other 
:fiduciary to the extent permitted by subdivision (f) of Section 207 ofthe California General 
Corporation Law. 

ARTICLES. 

RECEIPT, INVESTMENT AND DISBURSEM'.ENT OF FUNDS 
I 

'- Section 8.1. The corporation shall receive all monies and/or other properties transferred to it 
for the purposes for which the corporation was formed (as sho\vn by tb.e Articles of 
Incorporation). Howe'Ver, nothing ·contained herein shall r,eq_uire the Board ofDirectors to 
accept or receive any money or property of any kind ifit sha11 detelllline in its discretion that 
receipt of such money or property is contrary to the expressed pw:poses ofthe corporation as 
shown by.said Articles. 

Section 8 2. The corporation shall hold, manage and disburse any funds or properties 
received.by it from any source in a manner that is consistent with the expressed pu:rposes of 
this corporation. 

Section 8.3. No disbursement of corporation money or property shall be made until it is first 
approved by the President of the corporation or by the Treasurer or by the Directors. 
However; th.e Directors shall have the authority to appropriate specUic sums to fulfill the 
objects and purposes for which the corporation was formed. and to direct the officers of the 
corporation from time to time to make disbursements to implement said appropriations. 

Section 8.4. Instruments in Writing. 

All checks, drafts, demands for money and notes of the corporation, and all written contracts 
of the corporation shall be signed by such officer or officers, agent or agents, as the Board of 
Directors may from time to time by resolution designate. 
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ARTICLE9. 


CORPORATE RECORDS AND REPORTS 

'! I 

Section 9 .1. Records. 

The Corporation shall maintain adequate and correct accounts, books and records of its 
business and properties. All such books, records and accounts shall be kept at its principal 
place of business in the State of California, as fixed by the Board ofDirectors from time to 
time. 

Section 9.2. Inspection of Books and Records. 

Every Director shall have the absolute right at any reasonable time to inspect all books, 
records, documents of every kind, and the physical properties of the Corporation, and also of 
its subsidiary organizations, if any. 

Section 9.3. Certification and fospection of Bylaws. 

The original or a copy of these Bylaws, as amended or otherwise altered to date, certified by 
the Secretary, shall be open to inspection by the members and Directors of the Corporation at 
all reasonable times during office hours. 

Sec~ion 9.4. Annual Report. 

An annual report shall be sent to the directors no later than 120 days after the close of the 
corporation's fiscal year, containing the following: 

(a) . Financial statements of the corporation for the fiscal year, containing the 
following detail: 

(i) The assets and liabilities, including the trust funds, of the corporation as of 
the end of the fiscal year, 

(ii) The principal changes in assets and liabilities, including trust funds, 

(iii) The revenue or receipts of the corporation, both unrestricted and restricted 
to particular purposes, 

(iv) The expenses or disbursements of the corporation, for both general and 
restricted purposes, . 

ac~ompanied by a report from the independent accountants, or if none, a certificate of officer 
that the statements were prepared without audit. 

(b) A statement of any transaction in which an interested person had a material 
financial interest that individually or cumulatively involved more than $50,000. This 
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UNANIMOUS WRITTEN CONSENT 


OF DIRECTORS 


OF 


MERLE WILLIAMSON FOUNDATION 


A California Nonprofit Public Benefit Corporation 


The undersigned, being all of the Directors of Merle Williamson Foundation, a California 

nonprofit public benefit corporation, do hereby dispense with the formality of a meeting and 

adopt the following resolutions: 

I. Approv.al and Adoption of Bylaws. 

WHEREAS, the incorporator of this Corporation has not as yet adopted Bylaws 
for the regulation of its affairs; and 

WHEREAS, it is necessary to adopt a set ofBylaws for the regulation of the 
affairs of this Corporation; and 

WHEREAS, the undersigned haye reviewed the Bylaws attached as Exhibit A and 
approve the same without modification; and 

NOW, THEREFORE, BE IT RESOLVED, that the Bylaws attached as Exhibit A 
be, and they hereby are, approved and adopted as and for the Bylaws of this Corporation. 

2. Certi fication and filing of Charter Documents. 

RESOLVED, that the Secretary of this Corporation is hereby authorized and 
instructed to insert in the Book of Minutes of this Corporation a copy of the Articles of 
Incorporation as filed in the Office of the California Secretary of State on December 3, 
2002, and certified by said Secretary of State. 

RESOLVED, FURTHER, that the Secretaryofthis Corporation is hereby 
authorized and directed to certify the adoption of said Bylaws and to insert said Bylaws as 
so certified in the Book ofMinutes of this Corporation and to see that a copy of said 
Bylaws, similarly certified, is kept at the principal executive office for the transaction of 
business of this Corporation in accordance with Section 213 of the California 
Corporations Code. 
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3. Number pfDirectou;. 

WHEREAS, Article 4, Section 4.2 of the Bylaws of this Corporation provides that 
the number of directors shall be betWeen one (1) and five (5), with the exact number of 
directors to be fixed by the Board of Directors from time to time. 

NOW, THEREFORE, BE IT RESOLVED, that the number ofdirectors shall be 
three (3). 

4. 6lection of Officers. 

RESOLVED, that each of the following persons be, and hereby are, duly elected 
and shall serve in the capacities set forth opposite his or her name below from the date of 
this resolution until his or her successor shall have been duly elected and qualified: 

Godfrey Ike Okonkwo President 

Karen Haynes Chief Financial Officer 

Karen Haynes Secretary 

5. Corporate Sea]. 

RESOLVED, that the corporate seal in the form, woros and .figures so affixed 
hereto be, and the same hereby is, adopted as the seal ofthis Corporation. 

6. Bank Account 

RE~OLVED, that funds of this Co1'oration be deposited in CalFe~ Bank, Watts 
~ranch, ~ub1ect to ~e bylaws, rule~, re~lanons and .Pra~ces ofthe Bank m fo~ce from 
time to time governmg accounts with said Banlc, and subject 1o any and all semce 
charges now or hereafter estab]ished, and that either Godfrey Dre Okonkwo or Kendra U. 
Okonkwo is authorized to sign checks, drafts~ ·Or other orders for and on bohalf of this 
Corporation for deposit, encasbment,.1G:i-r otherwise, and said Bank is hereby authorized to 
honor and pay on account of this Corporation :any and all checks, drafts, or other orders 
signed and/or endorsed in accordance herewith. 

RESOLVED, FURTHER, that the fonn resolutions ofCalFed Bank, Watts 
branch, as attached hereto, be, and the same hereby are, adopted and approved as if set 
forth herein in their entirety. 

7. faymMt of Otganizatjon ~peuses. 

RESOLVED, that the Chief Financial Officer of this Corporation be, and he 
hereby is authorized and.directed to pay all fees and e.xpenses, including attorney's fees, 
in.curred in.the organization and incorporation of this Corporation. 

- 2 
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8. Re(ristrntjon with State Attorney General Iteldmy of Charitable Trusts. 

RESOLVED, that the President of this Corporation is hereby authorized and 
directed to register the Corporation with the Registry of Charitable Trusts, Office of the 
Attorney General of the State of California, no later than six months following the receipt 
of assets for the charitable purposes for which this Corporation was organized. 

RESOLVED, FURTHER, that the President of this Corporation is directed to 
make periodic filings as required by the Attorney General describing the financial activity 
of the Corporation and the distribution of the assets held for charitable purposes. 

9. Exemptions. from Fe@ral and S:mte Taxes . 

. RESOL~D, that the officers of tills 001p0ration be~ and they.are bereby 

authonzed and directed to prepare, execute and file :any and a:U requmte papers and 

documents, including without limitation applicatio.ns, reports~ surety bonds1 irrevocable 

consents and appointment of agents for service i01f process, as may be nece"SSary or 

appropriate to establish the tax-exempt status ofthis corporation under applicable State 

and Federal Law; and be it 


RESOLVED FURTHER, that the execution by such officers of any such paper or 
document or the doing by them of any act in connection with the foregoing matter shall 
conclusively establish their authority therefor from this corporation and the approval and 
ratification by this corporation of the papers and documents so executed and the actions 
so taken. · 

10. Filini with Seqetey of State. 

RESOLVED, that the appropriate officers ofthis corporation shall file with the 
California Secretary of State a statement of the names of the president, secretary and chief 
financial officer together with a statement ofsuch other information as may be required 
under Section 1502 of the California Corporations Code; and it is 

RESOLVED FURTHER, that this resolution shall constitute continuing authority 
to the secretary of this corporation to file such statement with the Secretary ofState 
annually or more frequently as required by law. 

11. Accmmtinw Year. 

RESOLVED, that this corporation adopt an accounting year as follows: 

DATE ACCOUNTING YEAR BEGJNS: January 1 

DATE ACCOUNTING YEAR ENDS: December 31 

12. LJcen~es. 

RESOLVED that the officers of the corporation ace directed to obtain in the name 
ofthe corporation. such licenses and tax pemrits as may be required for the conduct of 
business of the co,1J)Oration by any Federal, State, County orMUnicipal government 
ordinance or regulation, and to do all things necessary or convenient to qualify the 
oorpo~on to transact business in. c_ompliance with the la":s and regulations ofany 
ap_propnate Federal, State or Municipal government authonty. 

-
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13. Principal Office l.o@tlon.. 

RESOLVED, that the principal office for the transaction of the business of this 
corporation be, and the same hereby is designated and fixed at the following address: 

702-706 Manchester 

Los Angeles, California 90002 


14. Racially Nondjscriminatozy Policy. 

RESOLVED, that this Corporation re-affirms and re-approves a racially 
nondiscriminatory policy set forth in the Articles of Incorporation as to students of this 
Corporation• s school and pre--schoo.lJafterschool programs and authorizes the statement of 
the :racially nondiscriminatory ,PO~icy as to students to,, be stated 1!1 the Adm:iss ·on 
Pohcy/Parent Handboo·k1Admiss1on Agreement of this CoI}loration and that any officer of 
this Corporation be, and h.e or she is~ authorized -and directed to publish and to publicize 
this, policy. 

This Unanimous Written Consent may be executed in one or more counterparts, each of 

which shall be deemed an original and all ofwhich shall be deemed one and the same 

Unanimous Written Consent. This Unanimous Written Consent and any executed counterparts 

shall be filed in the Book ofMinutes of this Corporation and become a part of the records of this 

Corporation. 

Dated: December 16, 2002 

~~c:::-
Godfrey Ike Okonkwo 

Reverend Brian Eklund 

4
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WAIVER OF NOTICE AND CONSENT TO HOLDING OF 


SPECIAL MEETING OF THE BOARD OF DIRECTORS OF 


MERLE WILLIAMSON FOUNDATION 


A California Nonprofit Public Benefit Corporation 


The undersigned, being all of the directors ofMerle Williamson Foundation, a California 
nonprofit public benefit corporation, do hereby waive notice and consent to the holding o(a 
Special Meeting of Board of Directors of the corporation, held at the time, on the date and ·at the 
place as follows: 

TlME: 11:40 a.m. 

DATE: December 4, 2002 

PLACE: St. Mark's Lutheran Church 
3651 South Vermont A venue 
Los Angeles, CA 90007 

This waiver of notice and consent to said meeting is made in compliance with the terms 
of Section 521 l(a)(3) of the Corporations Code of the State of California, and the undersigned 
hereby consents that the same may be made part of the record of said meeting, and that any 
business transacted at said meeting shall be as valid as ifheld at a meeting regularly called or 
noticed. 

Dated: December 4, 2002 

Reverend Brian Eklund 

~~ 

Godfrey Ike Okonkwo 
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MINUTES OF SPECIAL MEETING OF THE 


BOARD OF DIRECTORS OF 


MERLE WILLIAM.SON FOUNDATION 


A California Nonprofit Public Benefit Corporation 


The Directors of Merle Williamson Foundation, a California nonprofit public benefit 
corporation (the "Foundation"), held a special meeting at the time, on the day and at the place set 
fort}y as follows: 

TThIB: 11:40 a.m. 

DATE: December 4, 2002 

PLACE: St. Mark's Lutheran Church 
3651 South Vermont Avenue 
Los Angeles, CA 90007 

There were present at the meeting the following Directors, constituting a quorum of the 
full board: 

Reverend Brian Eklund. 
Karen Haynes 
Godfrey Ike Okonlcwo 

Also present by conference telephone was Louis E. Michelson, counsel to the Foundation. 

The following persons acted as Chairman and Secretary of the meeting: 

Acting Chairman: Godfrey Ike Okonkwo 
Acting Secretary: Karen Haynes 

WAIVER. 

The Chairman announced that the meeting was held pursuant to a written waiver of notice 
thereof and consent thereto signed by all of the Directors of the corporation; such waiver and 
consent was presented to the meeting and upon motion duly made, seconded and unanimously 
carried was made part of the records of the meeting and now precedes the minutes of this 
meeting in the Book of Minutes of the corporation. 

- l .. 
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.., STATEMENT BY DOMESTIC NONPROFIT CORPORATION 

State of California 
02-362987Bill Jones 


Secretary of State 


ENDORSE.D. FILED 
' - .....af..lcnaryilStnr. 

• '' I Ir . '""'"*°'Calfail9I 
r, ~ ... E2.7.al 1. CORPORATE NAME: (Do not aller if name Is preprinted.) 

MERLE WILLIAMSON FOUNDATION 

C 2Y16131 

This Space For Filing Use 0..'lly 

STREET ADDRESS OF PRINCIPAL EXECUTIVE OFFICE IN CALIFORNIA, IF ANY CITY AND STATE ZIP CODE 
(It none, complete 3) 

702-706 East .Manchester , Los Anqeles, California 90002 
MAILING ADDRESS CITY ANO STATE ZIP CODE 

702-7'16 East Manchester, Loe Anqeles, Cal.i.fornia 90002 

LIST THE NAMES.AND COMPLETE AODRSSSES 0.F T1HE FOLLOWING OfFIC£RS: (The eorparatl"'1 musl have lhesa tlvee officers. 

Thi appropriate U~e fa lhf cll"ioer may b4 .added ~tdo '!°'-.ell« or Qbllterate the fcnn.) 


4, Cl11EF EXECUTIVE OF.FICEAJ ' ' ' : .. ApbWS - • ' . • CITY AND STATE - ZIP. CODEI 

Godfrey ·1ke Okonkwo 7'02 ...·106. East Manchester, Los ·Angeles, CA 90002 
~ ·S. SECRETARY/ : • · ' • ~· ~· ,ADDRESS , CITY ANO STATE ZIP CODE . 

Karen Haynes 702-706 Ea.st Mancbest~;r. Los Anqeles, CA 90002 
6. CHIEF FINANCIAL OFFICER/ ADDRESS • • crrv AND STATE ZIP CODE 

Karen Haynes 702-706 East Manch.ester, Los Angeles, CA 90002 
7. CHECK THE APPROPRIATE PROVISION BELOW AND NAME THE AGENT FOR SERVICE OF PROCESS: 

(XJ: AN INDMOUAI. RESIDING IN CALIFORNIA.

0 A CORPORATION WHICH HAS FILED A CERTIFICATE PURSUANT TO CALIFORNIA CORPORATIONS CODE SECTION 1505. 


AGENT'SNAME: Kendra U. Okonkwo 


8. ADDRESS OF THE AGENT FOR SERVICE OF PROCESS IN CALIFORNIA, IF AH INDMDUAL CfTY ZIP CODE 

7 02-7 0 6 East Manchester, Los .Angelies - CA 90002 

COMMON INTEREST DEVELOPMENT ASSOCIATION (CIVtl Code Section 1350, et seq.) 

9. 

10. 

tOA. 

D THIS CORPORATION IS AN ASSOCIATIOf" FORMED TO t.WlAGE A COMMON INTEREST DMt.OPMENT UNDER THE DAVIS-STIRLING COMMON 
INTEREST DEVELOPMENT ACT. (PROCEED TO rTEM 10ANID ~OB) . . . . . 

BUSINESS OFFICE STREET ~DR~SS.Oft.PHYSICAL LOCATION OF DEVEl.OPMENT·~~U[)f,ro N~E·DIGfT ZP CODE 

108. ffAME,.tJllO ADO.R£SS.OF THE. ~~c;lMarr .._ 
... I ~, · '" ~ lk ..~ • 1 -+i O • i I ';, 

. , .. ~ - •I. ' 

President 
TITLE 

- ~100 (REV. 10J2001) STF • ~
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IV 


.~ A. This:oorpotaticm is organized ,and ope.rated exclusively for charitable and 
educational purposes within the= .meailing of Section 5.01(c)(3) of the Tntemal R~enue Code. 

otwit:hstanding any other proVision of tbese articles~ the co.rporation .shall not cany o.n any other 
aotMties not pmnitted to be carried on (~) by a corporation exempt :from Fedeml income tax 
under Section 50l ( e)(3) of the lntemal Re'itenue Code (or corresponding _provision.ofany future 
United States ln.ternal R~veJlue Law) or (b) by a oorpoation contributions to which a.re 
deductible Ullder Section I70(Q)(2) ofthe IntemaJ Revenue Code (or corresponding provis.ion of 
any future United States J:ntema.l Revenue·Law). 

B. No .substantial part of the activines of this corporation shall consist of carrying on 
propaganda, or otherwise attempting to influence legislation, and the corporation shall not 
participate or intervene in any political campaign (including the publishing or distribution of 
statements) on behalf ofany candidate for public office. 

y 

The property ofthis cotporation is irrevecably dedicated to the purposes set forth :in 
Article ll above and no part ,of the net income o.r assets of this corporation. shall ever inure to the 
benefit ofany private person~ Upon -Will.ding up and dissolution ofthis cm:poratloni after paying 
or adequatelyproviding for the debts and oblig~tions of the coxporation, the J;'elllaining assets 
sh.all be· distributed to a nonprofit fund, ·foundation, or corpmation wbic:h is organiz.ed ~d 
operated exclusively for charitable or educational pi;uposes andwhich'lias established rts tax 
exempt status 1lllder Section_ 50l(c)(3) of the Internal Revenue-Code. 

Dated: October 22, 2002 

Kendra U. Okonkwo, Incorporator 


1 
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Board Meeting-May 10, 2011 

Item VII. Reports I Study Topics 

Repott on the Wisdom Academy for Young Scientists, Grades K-5 
Appeal of a non-renewed Petition by Los Angeles Unified School 
District Board of Education 

The Wisdom Academy for Young Scientists Charter School renewal 
petition is presented to the Los Angeles County Board of Education 
(County Board) pursuant to Education Code section 47605. Upon 
denial by Los Angeles Unified School District Board of Education, the 
petitioner exercised the statutory right of appeal to the County Board. 

Charter renewal is governed by EC sections 47607 and 47605: 

Section 47607(a)(2) states: Renewals ... of charters are governed by 
the standards and criteria in § 47605, and shall include, but not be 
limited to, a reasonably comprehensive description of any new 
requirement of charter schools enacted into law after the charter was 
originally granted or last renewed. 

Section 47605(b) limits the reasons for denying a renewal petition to 
the following: 

( 1) The charter school presents an unsound educational 
program 

(2) 	The petitioners are demonstrably unlikely to successfully 
implement the program 

(3) 	The petition does not contain an affirmation of specified 
assurances 

(4) The petition does not contain reasonably comprehensive 
descriptions of 16 required elements of a charter 

The County Board shall evaluate the petition according to the criteria 
and procedures established in law and may only deny the petition if it 
provides written findings addressing the reasons for the denial. 

Section 47607(b) states: Commencing on January 1, 2005, or after a 
charter school has been in operation for four years, whichever date 
occurs later, a charter school shall meet at least one of [5 academic 
performances] ... criteria prior to receiving a charter renewal .... 
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Section 47605(b) states: A school district governing board shall grant a 
charter for the operation of a school under this part if it is satisfied that 
granting the chatter is consistent with sound educational practice. 

The County Board shall evaluate the petition according to the criteria 
and procedures established in law and may only deny the petition if it 
provides written findings addressing the reasons for the denial. 

Summary of Key Findings: 

Finding 1: WAYS met the academic performance criteria for 
renewal under EC§ 47607(b)(l) and (2). 

Finding 3: The petitioner is unlikely to successfully implement the 
program. The governing board has demonstrated a lack of capacity to 
oversee the operation of the school by allowing self-dealing 
transactions and other Conflicts of Interest. In addition, members of 
the governing board have personal and business ties to the school 
and/or Executive Director. The board was ineffective in responding to 
the Conflict of Interest concerns identified in the Notice to Cure; this 
ultimately led to non-renewal of the charter. Deficiencies in the 
renewal petition and responses by the board during the Capacity 
Interview indicate a continued lack of understanding and familiarity 
with the content of the petition and requirements of law necessary to 
successfully implement the charter. 

Finding 5: The petition lacks a reasonably comprehensive 
description of eleven (11) of the 16 required elements. 

• 	 Proposed educational program lacks an adequate description of 
the school's target populations, overestimates the number of 
students to be served in the first year of the renewal charter, and 
provides no build-out plan to support this level of enrollment. The 
petition fails to indicate how the school will identify and respond 
to the needs of pupils who are not achieving at or above expected 
levels, students with disabilities, and English learners. The 
Measurable Outcomes and Means for Measuring Pupil 
Progress do not address the needs of all student subgroups the 
school proposes to serve. 

• 	 The proposed Governance Structure fails to provide evidence of 
an organizational and technical design that reflect a seriousness of 
purpose necessary to ensure that the school will become and 
remain a viable enterprise The governance structure fails to 
provide adequate oversight of the school's operation and fiscal 
management. The governing board's lack of effective oversight 
has jeopardized the school's charter status and there is no 
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evidence that the board can implement the proposed educational 
program stated in the petition. The Organization Chart conflicts 
with information provided elsewhere in the petition regarding key 
management positions. The petition does not commit to 
complying with the Political Reform Act, which is required of all 
charter schools, and fails to include a Conflict of Interest policy. 
Certain provisions of the bylaws appear to be in direct conflict 
with the Brown Act. 

• 	 The following Required Elements are not reasonably 
comprehensive: Employee Qualifications, Means to Achieve a 
Racial and Ethnic Balance, Admission Requirements, Submission 
of Annual Independent Audit, Suspension and Expulsion 
Procedures, and Public School Attendance Alternatives, and 
Dispute Resolution Procedures. 

The full Report on the Findings of Fact for the Wisdom Academy for 
Young Scientists Charter School is attached. 

LACOE staff will present the report to the County Board. 
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Los Angeles County Office of Education 

Charter School Office 

Date: May 10, 2011 


Report on the Wisdom Academy for Young Scientists Charter Petition, Grades K-5 

Appeal of a Petition for Charter Renewal Denied by Los Angeles Unified School District 


Board of Education 


Background Information 

The Wisdom Academy for Young Scientists Charter School (WAYS) petition seeks an application for 
renewal of their K-5 charter school in accordance with Education Code Section 47607.5. The school's 
current enrollment is approximately 250 students. The school proposes to grow enrollment to 500 
students over the next five (5) years by expanding operations from its two (2) current sites (706 East 
Manchester 9000 I and 8878 South Central A venue 90002) to a larger facility . WAYS also applied to 
LAUSD for a Prop 39 site; sites were awarded on April 1, 2011 . 

The petition states the charter school's mission "is to create a transformational learning climate in which 
students become 'Empowered to be Leaders Change Agents and True Scientists."' 

The school's vision is "to create an educational program that educates the whole child." Nine (9) goals are 
stated under the vision. 

WAYS first year of operation was 2006-07. Its Academic Performance Index (API) history (calculated as 
a small school with less than 100 students in Growth API) and enrollment figures are presented below. 

Growth API Enrollment Figures 
Enrollment on 
First Day of Total Total Total 

Growth Number of Testing Enrollment Enrollment Enrollment 
Year API Valid Scores* Grades 2-5 Grades 2-5 Grades K-1 Grades K-5 

2009-10 879 90 127 129 108 237 
2008-09 843 95 98 97** 76 173** 
2007-08 774 78 93 59 87 141 

I 

*Number ofstudents included in Growth API. **4 additional students are included as enrolled in grade 6 
Students must be continuously enrolled since although school is authorized for grades K-5 
Census dav (CBEDSJ Source: CDE DataQuest Source: COE DataQuest 

The COE states "APis based on small numbers of students are less reliable and therefore should be 
carefully interpreted." Schools with less than 100 Valid Scores on the California Standards Test (CST) do 
not receive Similar School Rankings or comparison schools; therefore, it cannot be determined how 
WAYS' API compares to schools with similar demographics. 

The chart compares the demographics of WAYS and the two (2) closest public non-charter schools . 

2009-10 DEMOGRAPHIC Information WAYS .i LAUSD Local District 7 : South Park Elem. 93rd Street Elem.' 
Black or African American j 61% I 18.6% r 17% 24% 

Hispanic or Latino I 38% ' 80.4% I 82% 76% 
Free &Reduced Price Lunch I 100 I 100 100 

English Learners . 15 52 41 
studen\;;-~ih-oi~biliti~r·· 4 A~lab~f0r2CD&- 0 I 9 B 

Aver~ge Pare.~t-Ed~c~iion L.~~~1·-: --·- 2,53-;-! 1 I 1.58** 1.57*** 

D IQ NofA\IBiaQleorNoi 

• 21 % Not HS Grad./ 37% HS Grad. 19 % Some College/ 33% College Grad. •• 59% Not HS Grad./ 28% HS Grad./ 9 % Some College 
12% College Grad./ 2% Grad. School ***60% Not HS Grad. 125% HS Grad./ 13% Some College/ 1% College Grad./ I% Grad. School 

Data Sources: COE STAR and LAUSD http://search.lausd.k12.ea.us/cgi-binlfccgi.exe#racialandethnichistory 
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Report on the Wisdom Academy for Young Scientists Charter 

Racial and ethnic demographic data shows WAYS does not reflect diversity of the community (LA USD 
Local District 7) in which it is located or the two (2) closest LAUSD non-charter elementary schools. 
WAYS also enrolls fewer students with disabilities and English learners than near-by public non-charter 
schools. Conversely, its parents have a higher education level, which positively correlates with higher 
levels of student academic achievement. 

Reason for Denial by the Local District 

The Los Angeles Unified School District (LAUSD) Board of Education denied the petition based on 
written Findings of Fact that comply with requirements for denial under the following sections of the 
Charter School Act: 

EC§ 47605(b)(2) The petitioners are demonstrably unlikely to successfully implement the program: 

Conflict of interest concerns exist pertaining to members of the WAYS Board of Directors and the 
WAYS Executive Director and Principal. Specifically, the WAYS founder and Executive Director 
receives both a salary for her position and lease payments for two properties which she owns that are 
occupied by the school. She negotiated the leases to WAYS charter school . The WAYS governing board 
was asked to independently address and resolve the conflicts by the mutually agreed upon date of October 
15, 201 O; the WAYS Board of Directors' response failed to resolve the issues by that deadline. The 
WAYS governing board was minimally responsive to staff communications; the Executive Director was 
the primary respondent to address the Conflict of Interest issues. LAUSD considered the governing 
board's lack of independent and effective response to the Notice of Concern to be inconsistent with its 
fiduciary responsibility considering that the Executive Director was the subject of the self-dealing 
Conflict of Interest concerns which called into question the Board's capacity to govern the Charter School 
and successfully implement the program set forth in the petition. The WAYS Board failed to resolve the 
Conflict oflnterest issues and only minimally attempted to do so in January 27, 2011. 

The WAYS governing board is unfamiliar with the content of the petition and/or requirements of law. 
Cited examples included inconsistencies between the charter petition and the WAYS' corporate bylaws 
regarding compliance with the Brown Act which called into question whether the Board is familiar with 
and complies with the requirements of the Brown Act. Additionally, the Board allowed self-dealing 
transactions to transpire, even though the Board in the charter agreed to comply with LAUSD's charter 
school policies and regulations regarding Conflict of Interest. 

EC § 47605(b)(5) The petition fails to provide a reasonably comprehensive description of 12 of the 16 
required elements : The Educational Program, Method for Measuring Pupil Progress, Governance 
Structure, Health and Safety Procedures, Means for Achieving a Racial and Ethnic Balance, Admission 
Requirements, Submission of Independent Audit, Suspension and Expulsion Procedures, Identification of 
Retirement Systems, Public School Alternatives, Dispute Resolution, Closure Procedures. 

Any of the above findings alone may be cause for the denial of a charter under EC§ 47605(b). 

The Findings of Fact state the academic performance criteria for renewal under EC§ 47607(b) were met. 

Response from the Petitioner 

The petitioner provided a written response to the findings of the local board and submitted it as part of the 
petition package. The response was considered during the review process. 

Appeal to the Los Angeles County Board of Education 

The Los Angeles County Board of Education (County Board) held a Public Hearing to determine support 
for the petition on April 19, 2011. 
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Report on the Wisdom Academy for Young Scientists Charter 

LACOE Review Process 

The LACOE Charter School Review Team (Review Team) considered the petition according to the 
requirements of law, California Administrative Code of Regulations, County Board Policy and 
Regulations, and LACOE review procedures. 

The Review Team included staff from the Controller's Office, Business Operations and Services, Risk 
Management, Divisions for School Improvement, Curriculum and Instruction, Special Education, Student 
Support Services, Human Resource Services, Office of General Counsel, and the Charter School Office. 

Findings are based on a review of the same petition submitted to the local district and supporting 
documents submitted by the petitioner, and information provided through the Capacity Interview and 
other communications with the petitioner and other representatives of the school. The petitioner also 
submitted proposed changes (technical adjustments) to the petition necessary to reflect the County Board 
as the potential authorizer. These changes should reflect the statutory, policy, and structural differences 
between a county office of education and a local district. These differences include, but are not limited to, 
the statutory authority of the County Superintendent of Schools to investigate complaints as well as 
structural differences in the responsibilities with regard to special education services. Proposed changes 
provided by the petitioner were considered by the Review Team. 

Findings also take into account the petition was initially submitted to a local district and contains specific 
references to that district. The Charter School Office confirmed that LAUSD requires the petitioner to 
include specific language or content in a petition. This requirement was considered by the Review Team. 

Findings of Fact 

Finding 1: WAYS met the academic perfonnance criteria for renewal under EC§ 47607(b)(l) and (2). 

WAYS attained its Academic Performance Index (AP I) growth target in the prior year, in two ofthe last 
three years, and in the aggregate for the prior three years. 

Academic Performance Criteria: Met Assigned Growth Targets 

Year API Base Growth Target API Growth Actual Growth 

2007-08 782* I) 774 -8 
2008-09 775* 843 68 
2009-10 36879 

Aggregate Growth 10 96 

*AP! is calculated f or a small school (between/l and 99 valid scores) which makes it less reliable and should be 
carefully interpreted. •• No growth target f or schools where AP! is 800 or above. 

WAYS ranked in deciles 4 to I 0, inclusive, on the API in the prior year and in two ofthe last three y ears. 

Academic Performance: Decile Ranks* 

Year Statewide Rank Similar Schools Rank 

2007-08 6 NIA"' 

2008-09 5 N/A* 

2009-10 8 N/A* 

* Not calculated for small schools 

While WAYS met the academic criteria necessary to be considered for renewal, there are concerns that 
the school has not increased or sustained its percentage of "Valid" CST scores indicating an unstable 
student enrollment base. Valid scores are based on the number of students tested who were continuously 
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Report on the Wisdom Academy for Young Scientists Charter 

enrolled from norm day (CBEDS) in October through the first day of testing. For 2009-10, only 71 % of 
tested students were continuously enrolled. At South Park Elementary School, 88% of tested students 
were continuously enrolled. On average, 26% of students who enroll at WAYS withdraw prior to 
standardized testing based the "Elementary Principal' s Statistical Report" for 2007-08 through 2010-11. 

Finding 2: The petition provides an unsound educational program for students to be enrolled in the 
school. [EC§ 47605(b)(1)] 

The program is determined to be unsound for specific subgroups of students as described under Finding 
5: Elements l - 3. 

Additionally, based on enrollment data for Hispanic/Latino students, English learners, students with 
disabilities, and data showing the number of students who leave during the year, the school is not 
providing a program ofeducational benefit for all students the petition states the school intends to serve. 

Finding 3: The petitioners are demonstrably unlikely to successfully implement the program. [EC§ 
47605(b)(2)] 

Based on review of the petition, supporting documents provided by the petitioner, documents provided by 
LAUSD, and the Capacity Interview with the school's leadership team, the petition does not meet the 
criteria established in CCR, Title 5, § 11967.5.l(c). 

1. 	 Review of the renewal petition submitted on behalf of the WAYS board indicates the WAYS 
governing board lacked the capacity to govern the school. 

A. 	 The governing board was unfamiliar with the content ofthe petition and requirements oflaw with 
respect to Conflict of Interest. The submitted charter states the school will comply with 
Government Code 1090; however, some members of the board had prior relationships with the 
school and/or the Executive Director and members of her family. 

i. 	 The board president, a business management consultant, lists Wisdom Academy as a client on 
her resume, which contradicts her statement on the Prospective Charter School Board 
Member Questionnaire that consulting services were not provided. 

ii. 	 One board member stated on the Prospective Charter School Board Member Questionnaire 
that she is the Board President for DeDe Dance Studio, owned by the Executive Director's 
daughter, and is currently used by the charter school; this indicates a Conflict of Interest. 

R 	 The governing board failed to comply with the terms of the charter by allowing the school to 
enter into a self-dealing transaction with its Executive Director regarding the school's facilities. 
There is no evidence that the governing board considered other sites or conducted an independent 
assessment oflease rates prior to entering into the agreement with the Executive Director. 

C. 	 The governing board allowed other conflicts of interest to exist through the hiring of members of 
the Executive Director's family and by permitting the Executive Director to supervise these 
family members while the Principal supervised other similarly employed personnel. The 
Executive Director's son, originally hired to oversee custodial and gardening services was 
promoted to Director of Operations, which involves financial responsibilities according to the 
Executive Director. The Executive Director's daughter, who is employed as a teacher and dance 
instructor, owns the dance studio used by the school. 

D. 	 The governing board demonstrated its inability to effectively govern the school by its failure to 
respond fully and in a timely fashion to the September 29, 2010 Notice to Cure regarding 
Conflicts of Interest issued by LAUSD. The LACOE Review Team reviewed documents received 
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from both the district and the charter school. The documents indicate WAYS failed to provide a 
sufficient cure. WAYS governing board had eight (8) months (September 2010 to April 2011) to 
remedy the concerns in the Notice to Cure, and failed to do so. 

2. 	 The WAYS governing board continues to be unfamiliar with the content of the petition and 
requirements of law that would apply to the proposed charter school and lacks the necessary 
background to effectively govern the school. 

A. 	 In its response to the Findings of Fact upon which the LA USD Board of Education denied charter 
renewal, WAYS submitted documents pertaining to the governance structure of the school in an 
effort to demonstrate that the school had taken steps to address Conflict of Interest concerns. 
Although these documents may not have been considered by the LAUSD Board of Education 
because they were submitted after the deadline to provide evidence, the LACOE Review Team 
considered the documents to determine whether they would substantially resolve the conflicts. 
The Review Team determined the documents were inadequate to resolve the Conflict of Interest 
concerns based on the facts presented below: 

i. 	 The action taken by the Executive Director, and supported by the WAYS governing board, 
failed to resolve the conflict regarding her ownership of the property. Documents submitted 
by WAYS indicate the properties were placed into a revocable trust. WAYS' attorney 
concurred that this action failed to resolve the conflict in that "the transfer to a holding 
company through a revocable trust, [was] not transferring the property ownership under 
California law." (page 3 of the March 25, 2011 Response to LAUSD Findings of Fact) 
WAYS' governing board allowed the conflict to continue by executing a lease agreement 
with the holding company rather than requiring the Executive Director to take action that 
would definitively end the conflict. 

ii. 	 The governing board failed to disclose that the school had been offered Prop 39 facilities, a 
viable option to resolving the issue. At the April 19, 2011 Capacity Interview, the Review 
Team inquired about the school's statement that it had requested a Prop 39 site. Neither the 
Executive Director nor WAYS board members disclosed that LAUSD had offered the school 
facilities on April 1, 2011. LA USD received a letter of acceptance signed by the Executive 
Director on May 2, 2011. LACOE has yet to hear from WAYS regarding their decision. 

iii. 	 Changes to the governance structure proposed after the petition was submitted to LAUSD 
continue to be inadequate. The Organizational Chart indicates three (3) positions report 
directly to the board due to the Conflict of Interest posed by the familial relationships: the 
Executive Director, Principal, and Director of Operations. This structure places an undue 
burden on the board to manage the day-to-day operations of the school. There is no evidence 
the current board has the capacity to govern effectively under this structure. 

iv . The governing board failed to demonstrate the ability to avoid future Conflict of Interest 
situations. When asked at the Capacity Interview about potential conflicts arising from the 
employment of multiple family members, the chain of command, and continued use of the 
facilities owned by the Executive Director, the board members did not explain how they 
would ensure that no future Conflicts of Interest would develop or how they would handles 
such conflicts if they did occur. The board stated that additional changes to the governance 
structure are being considered; these options are outside of the scope of this review as they 
were not available to be considered by the LAUSD Board of Education. 

v. 	 The renewal petition submitted by WAYS fails to comply with EC § 47607(a)(2) which 
requires that Renewals ... ofcharters are governed by the standards and criteria in 47605, and 
shall include ... a reasonably comprehensive description of any new requirement of charter 
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schools enacted into law after the charter was originally granted or last renewed... The 
petition contains references to outdated laws, policies, and practices, contains significant 
contradictions and omissions regarding key positions of employment, and provides elements 
that are no reasonably comprehensive. These deficiencies, reported under Finding 5, indicate 
the governing board lacks the knowledge of the laws under which the charter would operate. 

3. 	 The petitioner has a history of involvement in education agencies (public or private) considered as 
unsuccessful. 

A. 	 The Executive Director is listed as the petitioner. Properties she owns and leased to WAYS were 
previously used to house her private school. CDE records compiled from data supplied by the 
private school operator indicate that enrollment declined from 60 to 20 students in the three years 
prior to the school closing. 

B. 	 The WAYS Executive Director closed her private school with the intent to use the facilities she 
owned to house a charter school. The chronology of public records and statements made by the 
Executive Director during the Capacity Interview indicate she closed the private school due to 
insufficient enrollment. The petitioner stated she inquired about the process of becoming a charter 
school and was informed that the private school would need to be closed for one year prior to 
becoming a charter. The petitioner purposely closed the charter school as required and applied for 
a charter after the one year required waiting period. 

The status of the Conflict of Interest issues is unclear. With the acceptance of the Prop 39 sites, the 
conflict regarding facilities may be resolved only if the school stops leasing its current facilities. The 
conflicts concerning personnel could only be resolved through a material revision to the governance 
structure of the charter including, but not limited to, the Executive Director's resignation or release from 
her current position and with the provision that she bold no future positions funded by the school. 
Regardless of the potential resolution to the certain Conflict oflnterest issues, the Review Team considers 
the governing board to be ineffective in governing the school and demonstrably unlikely to successfully 
implement the proposed charter. 

Finding 4: The petition contains an affirmation of all specified assurances. [EC§ 47605(b)(4); EC§ 
47605(d)] 

Finding 5: The petition does not contain a reasonably comprehensive description of all required 
elements. [EC§ 47605(b)(5)(A)-(P)] 

Based on criteria provided by the California Code ofRegulations, Title 5, (5 CCR) eleven (11) of the 16 
elements are not reasonably comprehensive. 

Element 1: Description of the Educational Program. Not reasonably comprehensive 

The 5 CCR§ 11967.5.l(f)(l) requires the petition to address eight (8) requirements. The petition fails to 
meet each of the established criteria rendering aspects of the educational program deficient for specific 
populations the school proposes to serve: English Learners, low-achieving students, high-achieving 
students, and students with disabilities. The deficiencies are as follows: 

l . 	 Failure to indicate the proposed charter school's target student population, including, at a minimum, 
grade levels, approximate numbers of pupils, and specific educational interests, backgrounds, or 
challenges. 

A. 	 The petition overestimates the number of students to be served in the first year of the renewal 
charter and provides no build-out plan to support this assumption. 
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i. 	 There is no build-out plan to support the proposed enrollment. The petition states (page 31) 
520 students will be served in the first year of operation. At the Capacity Interview, the 
leadership team indicated that number is attainable only if a new site is obtained with 
increased capacity. The petition lacks an expansion plan except to state " .. . scheduled 
expansion to 25 [classrooms]." No plan was provided during the Capacity Interview. 

ii. 	 WAYS has never increased enrollment by 250 students in a single year. In 2009-10, the 
school enrolled 237 students, 46% of which were in grades K-1; in 2008-09, the school 
enrolled 177 students, of which 43% were in K-1; and in 2007-08, the school enrolled 146 
students, of which 60% were in K-1. Historically, the school has seen reduced enrollment in 
its upper grades, although that trend was not as pronounced in 2009-10, the most recent year 
for which COE data is available. At the Capacity Interview, the school stated it currently 
enrolls about 250 students. 

B. 	 The school failed to meet its goal of serving a target population "similar to that of the surrounding 
community" defined as 50% Hispanic/Latino and 50% African American (page 34). In 2009-10, 
61 % of the students were Black or African American and 3 8% were Hispanic or Latino as 
compared to LAUSD Local District 7 which was comprised of 18.6% Black or African American 
students and 80.4% of Hispanic or Latino Students. 

C. 	 The petition lacks specific information regarding its target population for students with 
disabilities and English learners. It states (page 33) the student population at the nearest non
charter public school is 63% English learners while the COE reports 7% of WAYS students are 
English learners. The COE reports 4% of WAYS students are identified as having disabilities 
which is half the rate of the two (2) closest non-charter public elementary schools. 

2. 	 Lacks a framework for instructional design that is aligned with the needs of the pupils that the 
charter school has identified as its target student population. 

A. 	 The petition lacks detail regarding the grade levels and outcomes for each grade level and there is 
no framework for curriculum and/or instructional approach for English learners outlining how 
this population of students will be provided access to core curriculum. 

B. 	 While the petition states the school will provide more instructional minutes than required by the 
state, WAYS has been reducing the number of minutes it provided based on its Independent 
Audit Reports. The year ended June 30, 2009, shows 72,900 actual minutes and the year ended 
June 30, 2010, shows 70,200 minutes. The petition proposes 53,500 minutes for year 2011-2012; 
it does not explain the reason for the reductions or how the school intends to maintain its 
academic performance as instructional minutes are reduced. 

Fails to indicate how the charter school will identify and respond to the needs ofpupils who are not 
achieving at or above expected levels. The goals (page 4 7) for low achieving students are not clear 
and there is no indication of what advanced academic challenges will be provided for gifted and 
talented students (page 48). 

4. 	 Indicates how the charter school will meet the needs of students with disabilities, English learners, 
students achieving substantially above or below grade level expectations, and other special student 
populations. 

A. 	 The element is deficient with respect to English learners because it fails to: 

i, 	 Describe adequate basic and supplemental resources to provide English learners equitable 
access to the core curriculum. 
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iL 	 Provide the manner in intervention will be given to students who struggle to acquire English 
language skills outside of the "45 minutes during the school day for focused English language 
development. This instruction will emphasize vocabulary development, phonemic awareness, 
and oral and writing English." (page 48) 

iii.. 	 Describe how the Individualized Education Program (IEP) Team determines placement of 
English learners in need of special education services, state that non-biased assessments used 
to determine placement must be conducted in the student's primary language under Federal 
law, and that the IEP must be linguistically appropriate. 

iv. 	 Demonstrate understanding of the difference between meeting the needs of English learners 
and meeting the needs of students with disabilities. The petition (page 22) indicates that to 
ensure the success of English learners, the school will use a collaborative approach that 
fosters communication between its Resource Specialist and Speech Therapist. These 
specialists only provide direct services to students identified as having disabilities. 

B. 	The element is deficient with regard to students with disabilities because it fails to specify the 
charter school's special education plan, including the process to be used to identify students who 
qualify for special education programs and services, how the school will provide or access 
special education programs and services, the school's understanding ofits responsibilities under 
law for special education pupils, and how the school intends to meet those responsibilities. 

1. 	 It does not describe accommodations and/or modifications that may be used during 
standardized assessments or how WAYS is responsible for students with disabilities when the 
IEP Team exempts them from standardized testing. 

ii . 	 There is no mention of how parents of students with disabilities are informed about the 
school's educational program. 

iii. 	 There are deficiencies with regard to English learners and special education services as stated 
in "A," above. 

Element 2: Measurable Pupil Outcomes. Not reasonably comprehensive 


The petition fails to meet the requirements of CCR, Title 5, § 11967.5.1 (f)(2) as follows : 


I. 	 It fails to specify skills, knowledge, and attitudes that reflect the school's educational objectives and 
can be assessed by objective means that are frequent and sufficiently detailed enough to determine 
whether pupils are making satisfactory progress. 

A. 	 There are no identified measurable outcomes for students in Kindergarten and first grade who do 
not participate in Standardized Testing and Reporting (STAR). 

B. 	 There is no ongoing means for measuring English learners' acquisition of English or academic 
growth in content areas. The petition states the (California English Language Development Test 
(CELDT) will be administered "periodically" to monitor student progress of English language 
acquisition; however, it can only be administered annually which is insufficient to evaluate the 
effectiveness ofand to modify instruction. The petition indicates Open Court Reading assessments 
will be used as formative assessments for English learners; however, they are not designed to 
measure progress towards English language proficiency but rather language arts skills and 
concepts. It fails to provide assessments to determine academic growth in other content areas. 
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C. 	 Goals cannot be measured as stated. The petition states the percentage of students achieving 
proficient and advanced in History/Social Science will increase on the CST by 5% each year; 
there is no History/Social Science CST for grades K-5. 

D. 	 It lacks information on how students with disabilities will be assessed on making progress toward 
meeting their goals and benchmarks. 

Element 3: Method for Measuring Pupil Progress. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5.1 (t)(3) as follows: 

I. 	 It does not utilize a variety of assessment tools that are appropriate to the skills, knowledge, or 
attitudes being assessed, including, at minimum, tools that employ objective means of assessment 
consistent with the measurable pupil outcomes. 

A. 	 Information is limited on how stated internal assessments (text based, benchmark performance, 
unit level, etc.) are used as objective means to assess student progress consistent with measurable 
outcomes (page 98). Language is vague and fails to indicate how assessments are used in English
Language Arts, math, science, social studies, and English Language Development. 

B. 	 There is no information regarding assessment of K-1 students who do not participate in STAR. 
This is of particular concern since about half the school's enrollment is in grades K-1. 

C. 	 Out of date assessments are proposed in violation of EC § 47606(a)(2). The petition states the 
school will administer the CAT 6, which is obsolete, and proposes performance objectives based 
on data from this assessment. 

2. 	 It does not outline a plan for collecting, analyzing, and reporting data on achievement of English 
learners to school staff and to pupils' parents and guardians, and for utilizing the data continuously 
to monitor and improve the charter school's educational program. There is no mention of English 
learner's testing performance or academic monitoring of English language levels beyond use of the 
CELDT. Nor is there mention of providing accommodations and/or modifications for standardized 
tests for students with disabilities; tests used to determine eligibility for special education programs 
and services; the manner and type of data maintained for students with disabilities; or how 
information will be disseminated to parents of students with disabilities. 

Element 4: Governance Structure. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5 .1(t)(4) as follows: 

1. 	 There is lack of evidence of the charter school's incorporation as a non-profit public benefit 
corporation for the purpose of running a charter school. While the articles of incorporation and 
bylaws provide evidence of the charter school's non-profit public benefit corporation status, 
governing a charter school is not listed as the specific purpose of this corporation. The petitioners 
have failed to amend these documents to reflect the running of a public charter school. As stated 
above in Finding 3, 3.B, the WAYS Executive Director purposely closed her private school with the 
intent to use the facilities she owned to house a charter school. 

2. 	 There is a lack of evidence that the organizational and technical designs ofthe governance structure 
reflect a seriousness ofpurpose necessary to ensure that: 

A. 	 The charter school will become and remain a viable enterprise. The governance structure fails to 
provide adequate oversight of the school's operation and fiscal management. Failure of the 
articles of incorporation and bylaws to state the purpose of the corporation is to provide for the 
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operation of a publicly funded charter school is further evidence that the structure lacks a 
seriousness ofpurpose. The bylaws states the board has only one regularly scheduled meeting, 
which is insufficient to provide for effective governing of a public charter school. The governing 
board's lack of effective oversight has jeopardized the school's charter status and there is no 
evidence that the board can implement the proposed educational program stated in the petition. 

B. 	 The petition does not provide a clear description of the governance and management structure. It 
is difficult to know the duties and responsibilities of management. The Organization Chart 
(Appendix B) conflicts with information provided elsewhere in the petition. 

C. 	 The petition makes no commitment to complying with the Political Reform Act (PRA), which is 
required of all charter schools. The petition fails to include a Conflict of Interest policy which is 
required under the PRA. 

D. 	 The body of the petition states that meetings will comply with the Brown Act (page 109). 
However, certain provisions of the bylaws appear to be in direct conflict with the Brown Act. 

L 	 Section 4.6, Place of Meetings allows for meetings outside California. The Brown Act 
requires that the Board's meetings be held within the boundaries of the territory within which 
it has jurisdiction. 

i l, 	 Section 4.7, Regular Meetings authorizes meetings "without call or notice" in violation of the 
Brown Act. The Brown Act requires that at least 72 hours before a regular meeting an agenda 
containing a brief general description of each item of business to be transacted or discussed at 
the meeting shall be posted. 

iii. 	 Section 4.11, Telephone Meetings, authorizes teleconferencing and video teleconferencing to 
constitute presence but fails to state the necessary safeguards that would render it compliant 
with the Brown Act such as posting agendas at the teleconferencing location and ensuring 
those locations are fully accessible to members of the public. 

iv. 	 Section 4.14, Action without Meeting, permits the Board to take an action without a meeting 
if all the members of the Board consent in writing to such action. This violates the Brown Act 
requirement that the board not take action on any item of business outside a meeting. 

v. 	 Section 4.7, the Board of the Merle Williamson Foundation is required to meet only once per 
year, on the last Friday in June; the Brown Act requires regularly scheduled meetings. 

vi . 	 The Agenda for the Special Board Meeting held Saturday, April 30, 2011 , documents specific 
violations of the Brown Act with respect to items discussed in Closed Session. 

Element 5: Employee Qualifications. Not reasonably comprehensive 


The petition fails to meet the requirements of CCR, Title 5, § 11967.5. l (f)(5) as follows: 


l. 	 There is insufficient information on the general qualifications for the various categories ofemployees 
(e.g. , administrative, instructional, instructional support, non-instructional support) and whether the 
qualifications are sufficient to ensure the health, and safety ofthe school's faculty, staff, and pupils. 

2. 	 It fails to identify those positions that the charter school regards as key in each category and specify 
the additional qualifications expected ofindividuals assigned to those positions. 
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A. 	 The petition fails to provide job descriptions and/or minimum qualifications for the following 
positions listed in the petition: Special Education Program Coordinator (page 96), Academic Co
Principals (page 112), Coordinator of Operations (page 128), and Academic Consultants and 
Director of Operations (Appendix B). Qualifications for Executive Director are absent. 

B. 	 The Organization Chart (Appendix B) is deficient. It fails to include an Executive Director, 
although there is a job description (page 120) outlining critical duties such as "oversee the school
operating budget...instructional program ...classroom management...supervise staff. ..be an active 
member of the school board." Based on the job description, it is unclear if the Executive Director 
is a member of the board. Appendix B lists board members by name; the Executive Director's 
name is absent. The Organizational Chart includes a "Director of Operations," with no job 
description or qualifications provided for that position. It is unclear if it is the same as 
"Coordinator of Operations." The Organizational Chart identifies "Auxiliary Staff," but lacks 
specific corresponding positions. 

3. 	 Specify that all requirements for employment set forth in applicable provisions of law will be met, 
including, but not limited to credentials as necessary. Teacher qualifications (page 122) state the CA 
SB 2042 teaching credential is required; this will exclude teachers who hold Ryan multiple subject 
credentials and life elementary credentials with added English language certification. 

Element 6: Health and Safety Procedures. Reasonably comprehensive 

Element 7: Means to Achieve a Reflective Racial and Ethnic Balance. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5.1(£)(7) based on evidence that: 

I. 	 During the term of its first charter, WAYS failed to achieve a racial and ethnic balance among its 
pupils that is reflective of the general population residing within the territorial jurisdiction of the 
school district in which it is located as indicated on in the chart on page two (2) of this report. 
Enrollment of Hispanic/Latino students is not comparable to the two (2) closest LAUSD non-charter 
elementary schools. 

2. 	 The description of the student population (required under Element 1) and the proposed recruitment 
plan show no indication WAYS is aware that it failed to achieve the required ethnic balance and 
provides no corrective action in its plan. The recruitment plan is vague and lacks benchmarks that 
could guide the school toward correcting the deficiency. 

Element 8: Admission Requirements. Not reasonably comprehensive 


The petition fails to meet the requirements of CCR, Title 5, § 11967.5. l (f)(8) as follows: 


l. 	 It does not comply with the requirements ofEC § 47605(d) which, by reference, includes EC § 220 
and CA Penal Code § 422.55 as the other applicable provision[s] of law in its statement of non
discrimination of protected classes. The petition additionally violates EC§ 47607(a)(2) because the 
deficiency is the result of failing to update the renewal petition. This failure could result in the school 
engaging in discriminatory practices in its admissions procedures and policies. 

2. 	 The process for conducting the lottery is absent from the petition. 

] . 	 The preference given to siblings is likely to negatively impact the school from attaining its stated 
racial and ethnic goal. 

Element 9: Annual Independent Financial Audits. Not reasonably comprehensive 
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The petition fails to meet the requirements of CCR, Title 5, § 11967.5.1 (f)(9) as follows: 

L 	 It does specify the timeline in which audit exceptions will typically be addressed or specify the 
timelines for statutory reporting requirements including the submission of the preliminary budget. 

2. 	 It does not specify that the school's Board of Directors will hire an independent auditor or that the 
auditor selected will be on the State Controller's list of educational auditors. 

Element 10: Suspension and Expulsion Procedures. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5.1 ( f)( 10) as follows : 

I . 	 There is no differentiation between offenses for which students in the charter school must and may be 
suspended and separately, the offenses for which students in the charter school must or may be 
expelled, providing evidence that the petitioner reviewed the offenses for which students must or may 
be suspended or expelled in non-charter public schools. 

2. 	 There is insufficient specificity regarding the procedures by which pupils can be suspended or 
expelled. It fails to provide timelines necessary to comply with due process requirements. It refers to 
due process but never defines it with regard to the suspension and expulsion process. No information 
is provided regarding how members of the expulsion hearing panel will be selected to avoid Conflict 
of Interest. The petition lists three (3) standards where "a student's suspension may lead to 
expulsion..." but lacks criteria for meeting the standards, which could result in capricious and 
prejudicial practices. 

3. 	 It does not describe how parents are informed oftheir due process rights in regards to suspension and 
expulsion. 

4. 	 It fails to demonstrate an understanding of the rights of pupils with disabilities in ... regard to 
suspension and expulsion. The petition references the Individuals with Disabilities Act (IDEA) and 
Section 504 but does not differentiate between them regarding the procedures to be used for 
suspension and expulsion. The petition discusses Manifestation Determination; however, there is no 
mention of how WAYS deals with pupils when the behavior is associated with the disability, or 
ensure the pupil is in the appropriate program/services. There is no mention of how WAYS deals with 
a student with disabilities who begins displaying negative behaviors, of calling an IEP Team meeting 
and writing a Behavior Support Plan, or deals with suspensions (cumulative) of over 10 days. 

Element 11: STRS, PERS, and Social Security. Reasonably comprehensive with specific omission 

The petition does not state the staff who will be responsible for ensuring that appropriate arrangements 
for coverage have been made as required under CCR, Title 5, § 11967.5.l(f)(l l). 

Element 12: Public School Attendance Alternatives. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5.1(£)(12) as it does not specify that 
the parent/guardian ofeach pupil enrolled in the charter shall be informed that the pupil has no right to 
admission in a particular school of any local education agency as a consequence of enrollment in the 
charter school, except to the extent that such a right is extended by the local education agency. 

Element 13: Post-Employment Rights of Employees. Reasonably comprehensive 

Element 14: Dispute Resolution Procedures. Not reasonably comprehensive 


The petition fails to meet the minimum requirements of CCR, Title 5, § 11967.5.1(f)(l4) as follows: 
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1. 	 Provides an unacceptable description of how the costs of the dispute resolution process would be 
funded. LA COE cannot agree to the provision, "Any party who fails or refuses to submit to arbitration 
shall bear all costs and expenses incurred by such other party in compelling arbitration of any 
controversy, claim or dispute." 

2. 	 It fails to recognize that if the substance of a dispute is a matter that could result in the taking of 
appropriate action, including, but not limited to, revocation of the charter in accordance with EC § 
47607, the matter will be addressed at the County Board's discretion in accordance with that 
provision oflaw and any regulations pertaining thereto. 

A. 	 While the petition states that "any controversy or claim ... except [one] that is in any way related 
to revocation of this Charter must be put in writing," the language does not unequivocally exempt 
any issue related to revocation from first having to go through Element 14 (Dispute Resolution). 

B. 	 The Dispute Resolution element provides for unreasonable timelines. For instance, mediation 
must occur within 120 days to four ( 4) months after the Issues Conference and there is no 
timeline within which arbitration, the final step, must occur. 

Element 15: Exclusive Public Employer. Reasonably comprehensive 

Element 16: Closure Procedures. Reasonably comprehensive with specific deficiencies 

The petition fails to meet the requirements as defined by CCR, Title 5, § 11962 as follows: 

I. 	 It does not comply with the requirement for transfer and maintenance of personnel records in 
accordance with applicable law or state how the school will return any donated materials and 
property ifclosed. 

2. 	 Closure procedures reflect the LAUSD Board of Education as the authorizer; the petitioner did not 
submit necessary changes to reflect the County Board as the potential authorizer. This is of particular 
importance with regard to special education as WAYS currently operates as a school of the district for 
special education services and would be a Local Education Agency (LEA) if authorized by the 
County Board. 

Finding 6: The petition does not satisfy all of the Required Assurances of Education Code section 
47605(c), (e) through U), (1), and (m) as follows: 

Standards, Assessments and Parent Consultation. Does not meet the condition 

The petition does not provide evidence required by EC§ 47605(c) that charter schools: 

l . 	 Meet all statewide standards and conduct the pupil assessments required pursuant to EC § 60605 and 
60851 and any other statewide standards authorized in statute or pupil assessments applicable to 
pupils in non-charter public schools. It fails to meet this condition due to its stated use of outdated 
tests and failure to specify correct procedures for students with special needs. 

2. 	 The school shall, on a regular basis, consult with their parents and teachers regarding the school's 
educational programs. It fails to meet the condition as there is no indication that WAYS provides a 
method for parents of English learners to provide input on programs specific to English learners and 
there is no mention of how parents of students with disabilities will be informed about the school's 
educational program. 

Effect on the Authorizer and Financial Projections. Does not provide the necessary evidence 
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EC§ 47605(g) requires the petition to provide information regarding the proposed operation and potential 
effects of the school on the authorizer. Requirements regarding the budget and facilities currently under 
lease were met. Concerns are as follows : 

1. 	 The petition does not provide evidence that there are no potential civil liability effects. Due to the 
Conflict of Interest issues raised by LAUSD and WAYS' failure to resolve those conflicts, there are 
concerns with the potential liability effects that authorizing the charter may bring to the County Board 
if the charter is authorized and the conflicts continue or recur. 

2. 	 While the current budget and projections for the next two years seem reasonable, the cost of facilities 
is unknown as the current lease expires in June 2011. The budget reflects an increase to lease 
expenses for expansion, based on current expenditures; however, if the school were to remain at the 
current site, it is unknown whether the holding company might raise the rate for the current sites, 
which would impact the out-year budgets. 

Teacher Credentialing Requirement. Does not meet the condition 

EC § 47605(1) requires that teachers in charter schools shall be required to hold a CCTC certificate, 
permit, or other document equivalent to that which a teacher in other public schools would be required to 
hold.. .It is the intent of the Legislature that charter schools be given flexibility with regard to noncore, 
non-college preparatory courses. The petition fails to meet the condition because there is no mention of 
the type of credential a teacher would need to teach students with disabilities and teacher qualifications 
limited to SB 2042 credentials as reported under Element 5. 

Page 14 of 14 

000914



RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At a meeting ofthe Board ofDirectors of WISOOM ACADEMY for YOUNG 
SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES. CALIFORNIA 90001 

Duly called and held on the J. day of February, 2014, the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this 
corporation be and is hereby authorized, empowered, and 
directed to enter a Commercial Property Lease 2013-14 
Fiscal Year - 7651 South Central Ave Los Angeles, Ca on 
behalfofsaid corporation. 

Furthermore, all actions taken regarding this matter are in 
accordance with applicable provisions of laws of the State of 
California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
majority ofthe Board ofDirectors of this corporation on the date specified. 

•. -:!. --·. 

J. 
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lme Am:emeot 

This lease Is made as of August 1. 2013. between The Salvation Army, a California 
corporation, whose address Is 180 East Ocean Boulevard. Long B&adi CAflQ802 {"l<1ndlord"I 
and WiWom Academy·mr Voune Ssjentlsts. aCalifornia nonprofit public benefit corporation, 
whose address Is 706 E. Manchester Avenue, Los Angeles. CA 90001 ("Tenant"). 

1. DEFINITIONS. The following terms used In this Lease shall have the meanings set forth below. 
1.1. 	 Base Rent; $13.387.54 per month (August 2013 - May 2014); $1.512.75 (June 2014 

-July 2014). 
1.2. 	 lntent!onallv Omitted. 
1.3• . Commencement Date: August 1, 2013. 
1.4. 	 Expiration Date: July 31. 2014. 
1.5. 	 Parkin!!. School may only use assigned parking stalls. Unauthorlied use of parking 

stalls will Incur a$15 per day charge. · 
1.6. 	 Intentionally Omitted. 
1.7. 	 Premises; Siemon Famil'(Voulh &Communltv Cenw 7651 South Central Avenue. 

Los Angeles,CA 90001. a:s spMiflecl O(I E~hlb!tA, 
1.8. 	 Securltv Deposit; $13.492.00 
1.9. 	 Intentionally Omitted. 
1.10. !fil; Element.af'I Sclioo1. Grade:; K·5 
1.11. Intentionally Omitted 

2. EXHIBITS. The following exhibits are attached to and made a part of this Lease: Schedule of 
shared space lncludjng square footagg, wpported by Exhibit Alayout of the buildln&., 

3, LEASE. Landlord leases to Tenant the Premises, and Tenant leases the Premises from 
Landlord, subject to the terms and conditions of this lease. Tenant accepts the Premises In "as 
Is" condition and acknowledges that Landlord makes no representation or warranty, express or 
implied In fact or by law, as to the condition of the Premises. The Lease term (''Term") shall 
begin on the Commencement Date and end on the Expiration Date unless sooner terminated 
pursuant to the provisions of this Lease. Landlord shall have the right, at any time upon 
entering Into a contract for the sale of the premises, to cancel this lease, and the term hereby 
granted, upon giving to the Tenant 30 days' notice of Intention to do so, and upon the 
expiration of said 30 days, the Tenant agrees to vacate the premises and to surrender this lease 
and the term hereby granted at the end of the then current school year. The term of this lease 
may be extended for one (1) additional year by Tenant, which option shall not be exercised 
except but by written notification to Landlord of Its election at least sixty (60) days prior to the 
Expiration Date. Such extension shall be subject to all other terms of this Lease e)(cept that tha 
rent will reflect a 3.5% Increase. 

In addition, this lease may be terminated by either party in the event that the Tenant's charter 
school contract with LACOE Is, for any reason, revoked or not renewed. 
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4. USE. Tenant shall use the Premises, at all times during the Term, for the Use and for no othar 
use or purpose. Tenant shall, at Its cost, fully comply with all laws, statutes, codes, rules, 
regulations, ordinances, order, judgments, decrees, write, permits, certificates, licenses, or 
other authorizations, directions, or requirements. Tenant shall not do or permit any act to be 
done or to exist upon the Premises, which may (a) be dangerous, unless safeguarded as 
provided for by Legal Requirements; (b) constitute a public or private nuisance; (c) Interfere . 
with landlord's own operations in the building, Including lolterlng or trespassing by Its Invitees; 
or (d) make nay Insurance void or voidable or cause any Increase In Insurance premiums. 
Tenant shall neither cause nor permit the Premises to be used to generate, manufacture, 
refine, transport, treat, store, handle, dispose, transfer, produce, or process Hazardous 
Materials; neither cause nor permit a release or threatened release of Hazardous Materials 
onto the Premises or any other property as a result of any Intentional or unintentional act or 
omission on the part of Tenant; comply with all applicable legal Requirements related to 
Hazardous Materials; and cooperate with Landlord in compliance with Legal Requirements in 
regard to the Building Including but not llmlted to any upgrading of life safety systems or 
removal of asbestos, It being acknowledged that the Building may not have all systems and 
Improvements which would be required If the Build Ing were newly constructed as of the date 
ofthis lease. Tenant shall fillthfolly observe and comply with roles and regulatlons as 
promulgated by Building Management from time to time. Landlord shall not be responsible for 
the nonperformance by others of any of such rules and regulations. "Hazardous Materials" are 
defined as any flammable e><ploslves, radioactive materials, oil or petroleum products and their 
·by-products, ilSbestos, polychlorobiphenyls, hazardous materials, hazardous wastes, hazardous 
or to><lc substances, or related materials as defined under or regulated by any Legal 
Requirements, Including, without llmltatlon, the following statutes and the regulations 
promulgated under their authority: (a) the Comprehensive Environmental Response, 
Compensation, and Uability Act of 1980, as amended (42 U.S.C. §§ 9601 et seq.); (b) the 
Hazardous Materials Transportation Act; as amended (49 U.S.C. §§ 1801 et seq.); and (c) the 
Resource Conservation and Recovery Act of 1976, as amended (42 U.S.C. §§ 6901 et seq.). 

Landlord shall provide Tenant with a copy of the most current Certificate of Occupancy and Fire 
Inspection Report for the property. landle>rd shall notify Tenant lmmedlately In the event of any 
change in status. 

4.1 Ten11nt Repms@l\tallons and Warranties. 
4.1.1. Tenant has conducted Its own Investigation Into the uses permitted by 

zoning, land use regulations, or other governmental restrictions and regulations, and Tenant Is 
satisfied that it can use the Premises for the Use permitted under the Lease. 

4.1.2. landlord has made no representation to Tenant regarding Its lntende.d use 
or uses permitted for the Premises, and Tenant Is relying solely upon Its own investigation In 
determining the suitability of the premises for Tenant's Intended use. 

4.1.3. Tenant understands that Its obligation to pay rent is Independent of any 
restrictions or llmitatlons on its Intended uses, such that any restrictions, llmitations, or 
prohibitions of Its Intended use by any government authority shall not relieve Tenant of Its 
obligation to pay rent. 
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S. RENT. Tenant shall pay Base Rent and all sums due under this Lease (together, "Rent") when 
due, without notice or demand. Base Rent Is payable monthly In advance on or before the first 
of each calendar month during the Term (prorated for partial months, If any). Other sums shall 
be paid upon notification by landlord. rf payment Is not received when due, an admtnlstrative 
fee and late charge of 5% of base rent shall be Immediately due and payable without notice or 
demand. This provision Is not a grace period; It Is not a penalty, but liquidated damages to 
defray administrative and related expenses. An addition al administrative fee and late charge 
shall become Immediately due and payable on the first of each month for which any portion of 
a payment (or edmlnl>tratlve fee and late charge) remains unpaid, and for processing of any 
check returned unpaid. Tenant acknowledges that Rent payments shall be made by Tenant to 
Landlord wlthout any clalm on the part ofTenant for diminution, setoff, or abatement. Nothing 
shall suspend, abate, or reduce any Rent. 

5.1. Additional Rent. All taxes, insurance costs, utlllties, and maintenance costs which 
Tenant Is required to pay by this Lease, and any other sum which Tenant Is required to pay to 
landlord or thlrd parties shall be additional rent. 

6. SECURITY DEPOSIT. Upon the e)(ecutlon of this Lease, Tenant shall deposit with Landlord a 
Security Deposit In the amount set forth In Section 1.8 above. No Interest shall be paid on the 
Security Deposit. Landlord shall not be required to keep the Security Deposit separate from its 
other accounts and no trust relationship is created with respect to the Security Deposit. 

7. SERVICES. No electrfc current shall be used except as provided by Landlord; no electric cable 
or wire shall be brought Into the Premises except with Landlord's prlor written consent. Tenant 
shall not use machines that use more than Standard current or which shall overload the 
Bulldlng's circuits. Any consumption of electricity In excess of that which is customary for all 
tenants, or requiring special circuits or equipment, shall require landlord's prlor approval and 
the cost thereof shall be paid to landlord. Landlord Is not providing security services. Parking 
shall be provided as described in 1.5. 

7.1. Utilities and other Se1Vices. The followlng utilities are Included ill the monthly rent: 
electrlclty, heat, cooling, and janitorial. The Landlord shall provide janitorial services to clean 
the Premises, common areas, and restroom facilities lncompllance wlth all applicable laws. 

8. REPAIRS AND MAINTENANCE. 

8.1. Landlord's Obligations. The following shall be the responsibility cir the landlord: 
8.1.1. Repairs and maintenance ofthe roofs and gutters, exterior walls (Including 

painting), bearing walls, structural members, and foundations. 
8.1.2. Repair of sidewalks, driveways, curbs, parking are~s, and areas used in 

common by Tenant and Landlord or tenants of other portions of the Building. 
8.1.3. Repair and maintenance of exterior water, sewage, gas, and electrical 

services up to the polnt of entry to the Leased Premises. 
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8.1.4. Repair and maintenance of the heating and air conditioning system. 
8.1.5. Repair of Interior walls, cell!ngs, doors, and windows and related 

hardware, llght fixtures, switches, wiring, and plumbing from the point of entry to the Premises. 

8.2. Tenant's Obligations. The following shall be the responsibility ofTenant, with 
respect to the office space It exclusively occupies: 

8.2.1. Repair of Interior walls, ceilings, doors, windows, and related hardware, 
light fixtures, switches, and wiring and plumbing from the point of entry to the Premises. 

8.2.2. Any repairs necessitated by the negligence of Tenant, Its agents, 
employees, and Invitees. 

8.3. l~ndlord's Interference wjth Tenant. Any repairs, replacements, alterations or other 
work performed on or around the Premises by Landlord shall be done In such a way as to 
Interfere as little as reasonably possible with use of the Premises by Tenant. Tenant shall have 
no right to an abatement of rent nor any claim against Landlord for any inconvenience or 
disturbance resultlng from landlord's activities performed ln conformance with the 
requirement of this provision. 

&4"Reimbursement for Repairs Assumed. If either party fails or refuses to make repairs 
which are required by this Section 4, the other party may make the repairs and charge the 
actual costs of repairs to the first party. Such e><penditures by Landlord shall be reimbursed by 
Tenant on demand together with Interest at the rate of nine percent per annum from the date 
of expenditure by Landlord. Such expenditures by Tenant may be deducted from rent and 
other payments subsequently becoming due or, at Tenant's election, collected directly from 
Landlord. Except In an emergency creating an Immediate risk of personal injury or property 
damage, neither party may perform repairs which are the obligation of the other party and 
charge the other party for the resulting expense unless at least 30 days before work Is 
commenced the defaulting party Is given notice in wrltlngoutllnlng with reasonable 
partlcularlty the repairs required, and such party falls within that time to initiate such repairs In 
good faith. 

8.5. Inspection of Premises. landlord shall have the right to Inspect the Premlses at any 
reasonable time or times to determine the necessity of repair. Whether or not such Inspection is made, 
the duty of landlord to make repairs shall not mature until a reasonable time after landlord has 
received from Tenant notice In writing of the repairs that are required. 

9, CONDITION OF PREMISES. Tenant shall not make or suffer to be made any alterations, 
additions, Improvements, or utility Installations {collectively, "Alterations") to the Premises, 
Including painting, or any part thereof without the prior consent of landlord. Tenant shall not, 
without Landlord's prior consent that may be granted or withheld In Landlord's sole discretion, 
paint, Install window treatment, hang shelves or paintings or otheiwise alter the Premises. 
Tenant may not Install signs within or without the Premises that can be seen from any other 
part ofthe Bulldlng, or from outside the Building, without Landlord's prior written consent. 
Landlord and landlord's employees and other agents shall have the right, but not the 
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obligation, upon reasonable notice to Tenant, and at reasonable times, to enter upon and pass 
through the Premises from time to time In order to (a) make an examination of the Premises, 
and (b) show the Premises to prospective purchasers, mortgagees, prospective mortgagees, 
and others. In the event of an emergency, landlord and landlord's agents shall have the right, 
but not the obligation, without any notice to Tenant, to take such actions, whether on or off the 
Premises, as Landlord shall deem appropriate to respond to the emergency. Tenant shall 
accept the Premises In its uas-lsn condition. 

10, INSURANCE AND TAXES, 

10.1. Llab!lltv tnsucance. Tenant shall, at its own cost and expense, maintain commercial 
general liability Insurance protecting against loss of life, bodily Injury and property damage, any 
and all llablllty occasioned by negligence, occurrence, accident, or disaster with respect to the 
Premises and Tenant's operations thereon, with such Insurable limits as landlord may from 
time to time require, but In no event less than Two Million and No/100 Dollars ($2,000,000.00) 
combined single limit bodily Injury and property damage liability on an occurrence basis with a 
Two Million and No/100 Dollars ($2,000,000.00) aggregate. Such insurance shall name 
landlord as additional Insured, and Tenant shall provide Landlord with an additional Insured 
endorsement, and such insurance shall be primary and not excess to Landlord's Insurance. 
Tenant's Insurance shall be with an Insurer acceptable to Landlord. Tenant shall provide a copy 
of the policy, or a binding certificate, to Landlord upon execution of this Lease. 

10.2 Property Insurance. landlord shall keep the Premises Insured at Landlord's expense 
against flre and other risks covered by a standard fire Insurance policy with an endorsement for 
extended coverage. Tenant shall bear the expense of any Insurance Insuring the Tenant's 
property on the premises against such risks. 

10.3. Waiver of Subrogation. Neither party shall be liable to the other (or to the other's 
successors or assigns) for any loss or damage caused by fire or any of the risks enumerated In a 
standard flre Insurance policy with an extended coverage endorsement, and in the event of 
Insured loss neither party's Insurance company shall have asubrogated cla!m against the other. 

10.4. Taxes. Tenant Is exempt for property tax assessment pursuant to Revenue and 
Taxation Code section 202(a){3). Tenant and Landlord agree to reasonably cooperate In order 
to obtain exemption determination from County Tax Assessor. In the event that clearance Is 
not obtained or lost, Tenant shall pay all real property taxes and assessments on the Premises 
(for Tenant's portion of Premises) when due. 

11. INDEMNIFICATION. Tenant agrees to defend, Indemnify and save harmless Landlord against 
and from any and all claims by or on behalfof any person or persons, firm or firms, corporation 
or corporations, arising from Tenant's use of the Premises or the conduct of its business orfrom 
any activity, work or thing done, omitted, permitted or suffered by Tenant In or about the 
Premises, and wlll further defend, indemnify and save the Landlord harmless against and from 
any and all dalms arising from any breach or default on Tenant's part In the performance of any 
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covenant or agreement on Tenant's part to. be performed, pursuant to the terms of this Lease, 
or arising from any act or negllgence of Tenant, and from and against all costs, counsel fees, 
experts fees, expenses and Ifabilities Incurred In or about any such claim or action or 
proceeding brought thereon; and In case any action or proceeding to be brought against 
landlord by reason ofany such claim, Tenant upon notice from the landlord covenants to resist 
or defend at Tenant's expense such action or proceeding by counsel reasonably satisfactory to 
Landlord. Tenant as a material part of the consideration to landlord hereby assumes all risk of 
damaged to property In, upon, or about the part of the Premises whlt:h Tenant exclusively 
occupies from any source to whomever belonging, and Tenant hereby waives all claims In 
respect thereof against Landlord and agrees to defend and save Landlord harmless from any 
action, dispute, complaint or otherwise relation to any violation of the Americans with 
Disabilities Act of 1990 an all regulations Issued thereunder that are within Tenant's 
respons\blllty. 

landlord agrees to defend, indemnify and save harmless Tenant against and from any and all 
claims by or on behalf of any person or persons, firm or firms, corporation or corporations, 
arising from Landlord's use of the Premises or the conduct of Its business or from any activity, 
work or thing done, omitted, permitted or suffered by Landlord In or about the Premises, 
except to the extent of Tenant's negligence or wlllful misconduct, and will further defend, 
Indemnify and save the Tenant harmless against and from any and all claims arising from any 
breach or default on Landlord's part In the performance of any covenant or agreement on 
landlord's part to be performed, pursuant to the terms of this lease, or arising from any act or 
negligence of Landlord, and from and against all costs, counsel fees, experts fees, expenses and 
liabilities incurred In or about any such dalm or action or proceeding brought thereon; and In 
case any action or proceeding to be brought against Tenant by reason of any such claim, 
landlord upon notice from the Tenant covenants to resist or defend at landlord's expense such 
action or proceeding by counsel reasonably satisfactory to Tenant. 

12. CONSTRUCTION LIENS. Except with respect to actlv!tles for which landlord Is responslble, 
Tenant shall pay as due all claims for work done on and for services rendered or material 
furnished to the Premises and shall keep the Premises free from any liens, lfTenant fails to pay 
any such claims or to discharge any lien, Landlord may do so and collect the cost as additional 
rent. Any amount so added shall bear Interest at the rate of nine percent per annum from the 
date expended by Landlord and shall be payable on demand. such action by landlord shall not 
constitute a waiver ofany right or remedy which landlord may have on account ofTenant's 
default. 

13. DAMAGE AND DESTRUCTION. 

13.1. Partial Damage. If the Premises are partly damaged and paragraph 13.2 below 
does not apply, the property shall be repaired by landlord at Landlord's expense. Repairs shall 
be accomplished with all reasonable dispatch subject to Interruptions and delays from labor 
disputes and matters beyond the control of Landlord and shall be performed In accordance 
with the provisions of paragraph 4.3 above. 
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13.2. Destruction. If the leased Premises are destroyed or damaged such that the cost of 
repair exceeds 40 percent of the value of the structure before the damage, either party may 
elect to terminate the lease as of the date of the damage or destruction by notice given to the 
other In writing not more than 45 days following the date of damage. In such event, all rights 
and obllgatlons of the parties shall cease as of the date of termination, and Tenant shall be 
entitled to the reimbursement of any prepaid amounts paid by Tenant and attributable to the 
anticipated term. If neither party elects to terminate, Landlord shall proceed to restore the 
leased Premises to substantlatly the same form as prior to the damage or destmctlon. Work 
shall be commenced as soon as reasonably possible and thereafter shall proceed without 
Interruption e>ccept for work stoppages on account of labor disputes and matters not under 
control of Landlord. 

13.3. Rent Abatement. Rent shall be abated during the repair of any damage to the 
extent the Premises are untenantable, e>ccept that there shall be no rent abatement where the 
damage occurred as the result of the fault ofTenant. 

14. EMINENT DOMAIN. 

14.1. Partial Taking. If a portion of the Premises Is condemned and paragraph 9.2 does 
not apply, the lease shall continue on the following terms: 

(a) landlord shall be entitled to all of the proceeds of condemnation, and 
Tenant shall have no claim against Landlord as a result of the condemnatlon. 

(b) landlord shall proceed as soon as reasonably possible to make such 
repairs and alterations to the Premises as are necessary lo restore the remaining Premises to a 
condition as comparable as reasonably practlcable to that existing at the time of the 
condemnation. 

(c) After the date on which title vests In the condemning authority or an 
earlfer date on which alterations or repairs are commenced by Landlord to restore the balance 
of the property in anticipation of taking, the rent shall be reduced In proportion to the 
reduction In value of the leased Premises as an economic unit on account of the partial taking. 
If the parties are unable to agree upon the amount of the reduction of rent, the amount shall 
be determined by arbitration In the manner as ls provided In Section 17. 

(d) If a portion of landlord's property not Included In the leased Premises 
Is taken and severance damages are awarded on account of the leased Premises, or an award is 
made for detriment to the leased Premises as a result of activity by a public body not lnvolvlrig 
a physical taking of any portion of the leased Premises, this shall be regarded as a partial 
condemnation to which subparagraphs 9.l(a} and [c) apply, and the rent shali be reduced to 
the extent of reduction In rental value of the Premises as though a portion had been physically 
taken. 

14.2. Total Taking. If a condemning authority takes all of the leased Premises or a 
portion sufficient to render the remaining Premises reasonably unsuitable for the use which 
Tenant was then making of the Premises, the lease shall terminate as of the date the title vests 
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in the condemning authorities. Such termination shall have the same effect as a termination 
under paragraph 9.l{a) above. landlord shall be entitled to all of the proceeds of 
condemnation, and Tenant shall have no claim against Landlord as a result of the 
condemnation. 

14.3. Sale In Lieu of Condemnation. Sale of all or part of the leased Premises to a 
purchaser with the power of eminent domain tn the face of a threat or probability of the 
exercise of the power shall be treated for the purposes of this Section 9 as a taking by 
condemnation. 

15. ASSIGNMENT; SUBl.ElTING. Tenant shall not In any manner make or allow any assignment, 
subletting, or occupancy arrangement or any encumbrance of the Premises or this Lease. Any 
attempt to do any of the foregoing without Landlord's prior written consent shall be void. A 
change In ownership ofTenant shall be deemed an assignment. 

16, OEFAUlT; REMEDIES. 

J.2:1. An Event of Default shall occur if any payment to be made under this Lease Is not 
made when due; if any obllgatlon ofTenant Is not timely performed or Tenant shall otherwise 
be In default of a provision of this Lease; or If Tenant shall be brought within the purview of a 
Bankruptcy Court, whether adjudicated a bankrupt or not. 

1§1. lfthere Is an Event of Default by Tenant, Landlord, at Landlord's option, may elect 
to do one or more of the following: (a) accelerate all of the remaining Rent for the Term, in 
which event all Rent shall become Immediately due and payable; {b) terminate this Lease and 
re-enter the Premises and remove all persons and property from the Premises, by summary 
proceedings or by any other suitable action ·or proceeding at law, or otherwise; or, (c) without 
terminating this lease, re-enter the Premises and remove all persons and property from the 
Premises, by summary proceedings or otherwise, and relet the Premises. If landlord elects to 
terminate this lease, Tenant shall quit and peacefully surrender the Premises to Landlord, 
without any payment by landlord for doing so, on or before the effective date of termination, 
and all Rent shall be paid up to the effective date of termination, together with such expenses, 
Including attorneys' fees, as landlord shall Incur In connection with such termination. No 
receipt of money by Landlord from Tenant after termination of this Lease shall reinstate, or 
extend the Term, affect any notice previously given by landlord to Tenant, or operate as a 
waiver of the right of Landlord to enforce the payment of Rent. lf landlord shall terminate this 
Lease, Landlord shal Ibe entltled to retain, free of trust, all sums then held by landlord pursuant 
to any of the provisions of this Lease. In the event of any re-entry and/or dispossession by 
summary proceedings or otherwise without termination of this Lease, all Rent shall become 
due and shall be paid up to the time of such re·entry and/or dispossession, together with such 
expenses, Including attorneys' fees, as Landlord shall incur in connection with such re-entry 
and/or dispossession by summary proceedings or otherwise; all Rent for the remainder of the 
Term may be accelerated and due In full; and landlord may relet all or ariy part of the Premises, 
either In the name of Landlord or otherwise, for a term which may, at landlord's option, be 
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equal to, less than, or greater than the period which would otherwise have constituted the 
balance of the Term. Tenant shall pay, as addition al Rent, to landlord, as they are Incurred by 
Landlord, such reasonable expenses as landlord may Incur In connection with relettlng 
lncludlng, without limitation, attorneys' fees, brokerage commissions, and expenses incurred in 
altering, repairing, and putting the Premises In good order and condition and In preparing the 
Premises for relettlng. IfTenant shall not have paid accelerated Rent, Tenant shall pay in 
monthly Installments on the due dates for Rent payments for each month of the balance of the 
Term, the amount by which any Rent payment exceeds the net amount, if any, of the rents for 
such period collected on account of the reletting of the Premises; any suit brought to collect 
such amount for any months shall not prejudice In any way the rights of landlord to collect the 
deficiency for any subsequent months by a similar action or proceeding. landlord shall have as 
Landlord's absolute property, any sums collected by landlord upon relettlng the Premises after 
Landlord shall resume possession of the Premises lnclud!ng, without !Imitation, any amounts by 
which the sums so collected shall exceed the continuing liability of Tenant under this lease. If 
Landlord shall have accelerated and collected Rent payments and subsequently shall have relet 
the Premises, then landlord, after deducting all costs related to relettlng shall pay to Tenant 
the amount remaining which Is collected as Rent for each month, to the extent Landlord shall 
have previously received the Rent for such month from Tenant. 

17. RELOCATION. landlord may relocate Tenant to another location in the Building, without 
releasing Tenant of any obligation under this Lease for the full Term. If Landlord remodels a 
substantial portion of the Bulldlng and deems the Premises to be needed for other purposes 
than this Lease, Landlord may relocate Tenant In the Building or terminate this Lease. 

18. MISCELIANEOUS, 

~Neither landlord nor any disclosed or undisclosed principal of Landlord (or officer, 
director, stockholder, partner or agent of landlord or of any such prlnclpal), nor any suctessor 
of any of them, shall have any personal llabillty for any such failure under this Lease or 
otherwise. The provisions of this Section shall apply only to landlord and the parties above
described. They shall not be for the benefit of any Insurance company or other third party. 
Except as speclflcally set forth In this lease, Tenant hereby expressly waives Its rights under any 
and all laws, to terminate this Lease (whether prior to or after the commencement of the 
Term) or to withhold any payment owed by Tenant under this lease, on account of any 
damage, condemnation, destruction, or state of disrepair of the Premises, or any part thereof, 
It being the parties' Intent that the provisions of th ts Lease shall govern the parties' rights and 
obllgatlons with respect to such matters. Any holder(s) of any fee mortgage shall have no 
obllgatlons whatsoever under this Lease. This lease shall at all times be subordinate to any fee 
mortgage encumbering the Property. If the-holder of any fee mortgage shall succeed to 
Landlord's Interest In this Lease, Tenant shall, upon request, attorn to such holder In writing. In 
the event of any transfer of Landlord's Interests, landlord shall be released and relleved from 
all liability and responslbility thereafter accruing to Tenant and Landlord's successor shall be 
liable and responsible to Tenant with respect to all obligations of Landlord under this Lease 
accruing from and after the date of such transfer. 
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' ' 

!UTenant shall, on the last day of the Term or upon any termination of this Lease, 
surrender and deliver up the Premises to Landlord "broom clean" and In good condition and 
repair, subject to ordinary wear and tear, with all equipment and tenant Improvements 
removed If landlord so requests. All personal property and other belongings that are left upon 
the Premises at the time of such surrender shall be deemed to have been abandoned. The cost 
to landlord of removal, sale and/or storage of such property shall be paid to Landlord by 
Tenant. 

If Tenant does not immediately surrender the Premises to landlord at the end of the Term, 
then Tenant shall pay to landlord double tile amount of the Rent payable by Tenant for the last 
month of the Term for each month or portion thereof that Tenant holds over, plus all damages 
that Landlord may suffer on account of Tenant's failure to surrender possession to landlord, 
and shall Indemnify and save Landlord harmless from and against all claims made by any 
succeeding tenant of the Premises or broker procuring such tenant, related to delay In 
delivering possession to such succeeding tenant, so far as such delay Is occasioned by failure of 
Tenant so to surrender the Premises. No receipt of money by landlord from Tenant after 
termination of this lease or the service of notice of suit or judgment for possession shall 
reinstate or extend the Term or affect any such notice, demand, suit or Judgment. No act or 
thing done by Landlord or Its agents, Including acceptance of keys to the Premises, during the 
Term shall be deemed an acceptance of a surrender of the Premises, and no agreement to 
accept a surrender of the Premises shall be valid unless it be made In writing and subscribed by 
a duly authorlled officer or agent of landlord. 

1JU. At any time and from time to time during the Term, within ten (10} days after 
request by landlord, Tenant wlll execute, acknowledge, and delrver to landlord and Its 
deslgnees, a certificate which states (a) that this lease Is unmodified and In full force and effect, 
or If there have been modiflcatfons, that this Lease Is In full force and effect as modified, and 
Identifying the modlflcation agreements; (b) the date to which the Rent has been paid; (c} the 
nature and extent of any existing default by either party as to which a notice has been given to 
the other party; (d) whether or not there are any setoffs, defenses, or counterdalms against 
enforcement of the obligations to be performed under this lease existing In favor of Tenant; 
and (e) other matters which Landlord may reasonably request. 

18.4. If a claim for brokerage or slrnllar fees In connection with this transaction ls made 
by any other broker, agent, salesman, or flnder other than Brokers clalmlng to have dealt 
throllgh or on behalf of one of the parties to this Lease, then such party shall Indemnify, 
defend, and hold harmless the other party from all llabilitles, damages, claims, costs, fees, and 
expenses (Including reasonable attorneys' fees} with respect to such daim for brokerage. The 
provisions of this Section shall survive the expiration or termination of this Lease. 

18.S. Each Notice shall be deemed to have been given (a} when In writing; {b) when sent 
by personal delivery, facsimile, Federal Express or other widely recognized overnight delivery 
service, or registered or certified mall; (c) upon receipt or refusal of receipt by the person to 
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whom It Is addressed; and (d) when addressed to each applicable person at the applicable 
addresses set forth on the first page of this Lease, or to such other person or address as a party 
shall In the future designate by giving notice to the other. · 

18.6. Each party represents to the other that It has full legal right, power, and authority 
to enter Into, execute, and perform this lease. All the rights and remedies of Landlord under 
this Lease or pursuant to present or future law shall be deemed to be separate, distinct, and 
cumulative. No one or more of them, whether exercised or not, nor any mention of or 
reference to clny one or more ofthem In this Lease, shall be deemed to be in exclusion of, or a 
waiver of, any ofthe others, or of any of the rights or remedies which Landlord may have under 
this Lease, at law, and/or In equity. Landlord shall have, to the fullest extent permitted by law, 
the right to enforce any rights or remedies separately and to pursue any lawful action or 
proceedings to eJ<erclse or enforce any right or remedy without thereby waiving or being barred 
or estopped from exercising and enforcing any other rights and remedies by appropriate action 
or proceedings. No waiver by Landlord of any breach by Tenant of any term or condition of this 
Lease, and no failure by landlord to exercise any right or remedy In respect of any such breach, 
shall constitute a waiver or re!lnquishment for the future, or bar any rfght or remedy of 
landlord In respect of, any other breach of such term or condition or any breach of any other 
term or condition of this Lease. No payment by Tenant or receipt of payment by Landlord of an 
amount less than the full amount then due landlord under this Lease shall be construed as 
anything other than a partial payment of such sum then due and owing. No endorsement or 
statement ori ariy check or letter or any form of payment or accompanying document shall be 
deemed to be an accord and satisfaction or other form of settlement; Landlord may accept any 
such payment without preJudice to Its rights to recover the balance of sums due and owing 
under this Lease or to pursue any other remedy permitted under this Lease. 

!!LWhenever under this Lease Landlord's consent or approval Is expressly or 
impliedly required, it may be arbltrarily withheld. If Tenant requests Landlord's consent or 
approval, and If In connection with such request landlord seeks the advice of Its attorneys, 
architect and/or other adviser or expert, then Tenant shall pay such persons' costs and fees 
related to such request and the preparation of related documents, which costs and fees shall be 
llmlted to $750 per request for matters ln the normal course of Tenant's business. Such 
!imitation shall not apply for eictraordinary matters such as Improvements or remodeling, or any 
work of any nature that might affect the Building's structural lntegrlty or building systems. 

!l!J!.A\I obligations of Tenant that are or may be Intended by their nature to be 
performed and/or complied with after the expiration or earlier termination of this Lease shall 
survive such expiration or termination. Express provisions In this Lease that require or permit 
survival ln specific Instances, or as to specific obligations, shall not be deemed a !imitation upon 
the generality of this survlval clause. Every provision of this Lease shall be valid and be 
enforced to the fullest extent permitted by law. If any provision of this Lease, or the application 
of such provision to any person or circumstance, shall be determined by appropriate judicial 
authority to be Hlegal, Invalid, or unenforceable to any extent, such provision shall, only to such 
extent, be deemed stricken from this Lease as If never included. The remainder of this Lease, 
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and the application of such provision to persons or circumstances other than those as to which 
such provision is held Illegal, invalid, or unenforceable, shall not be affected. In this Lease, 
"attorneys' fees mel!ns without limitation, accountants' and attorneys' fees, Including fees for 
the services of paralegals and similar persons, consultant fees, Investigation and laboratory 
fees, court costs, and litigation expenses at the trlal and all appellate levels, and through 
collection. 

18.9. The captions and headings contained in this lease are for convenience and 
reference only, shall not be deemed to be a part of this lease or construed as llmltlng, 
ampltfylng, or modifying In any manner the provisions of this Lease, and shall not otherwise 
affect the Interpretation of this tease. All rererences to Exhibits or Sections are to El<hlblts or 
Sections of thls lease. Whenever the context ofany provision of this Lease so requires, 
pronouns of any gender shall Include the other genders, words In the singular shall Include the 
plural, and words In the plural shall include the singular. This Lease may be executed and 
delivered In two or more counterparts, each of which shall be deemed to be an original and all 
of which, taken together, shall be deemed to be one Instrument. The parties shall take all such 
actions and execute all such documents as may be necessary to carry out the purposes of this 
Lease, whether or not speclflcally provided for In this lease. Time ls of the essence as to all 
material terms ofthls Lease. This Lease shall be construed and governed In accordance with 
the laws of the State of California without application of conflict of law principles. All of the 
parties to this Lease have participated fully ln !ts negotiation and preparation. Accordingly, this 
lease sha11 not be more strictly construed against any one of the parties. landlord shall not be 
deemed, In any way or for any purpose, to have become, by the execution of this Lease or any 
of the provisions of this lease, or any action tai<en under thls lease, a partner of Tenant, In 
Tenant's business or otherwise, or a member of any joint enterprise or venture with Tenant. 

18.10. This Lease cont<ilns the sole and entire agreement, and supersedes all other prior 
written or oral agreements, between the parties wlth respect to the subject matter of this 
Lease. This tease may be changed, amended, or modlfled only by an agreement In writing 
signed by the party against whom such change, amendment, or modification Is sought to be 
enforced. The terms and conditions of this lease shall bind the parties and their respective 
successors and assigns, and shall Inure to the benefit of the parties and thelr respective 
permitted successors and assigns. Any waiver of rights by either party shall be deemed not only 
to be a waiver of such rights by such party but also a waiver of such rights for and on behalf of 
such party's successors and assigns. 

18.11. Claims, disputes, or other matters in controversy arising out of or related to the 
lease shall be subject to mediation as a condltlon precedent to binding dispute resolution. 

18.12. The parties shall endeavor to resolve thelr disputes and claims ("Clalms") by 
mediation, which, unless the parties mutually agree otherwise, shall be administered by the 
American Arbitration Association In aci;:ordance with its applfcable procedures In effect on the 
date of the Agreement. A request for mediation shall be made In writing, delivered to the other 
party to the Lease, and flied with the person or entity administering the mediation. The request 
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may be made concurrently with the flllng of binding dispute resolution proceedings but, In such 
event, mediation shall proceed Jn advance of binding dispute resolution proceedings, which 
shall be stayed pending mediation for a period of 60 days from the date of flllng, unless stayed 
for a longer period by agreement of the parties or court order. lfarbitratlon Is stayed pursuant 
to this Section 18.13, the parties may nonetheless proceed to the selection of the arbitrator(s) 
and agree upon a schedule for later proceedings. 

18.13. The parties shalt share the mediator's fee and anyfllingfees equally. Agreements 
reached in mediation shall be enforceable as settlement agreements In any court having 
Jurisdiction thereof. 

~Any Claim subject to, but not resolved by, mediation shall be subject to 
arbitration which, unless the parties mutually agree otherwise, shall be administered by the 
American Arbitration Association in accordance with Its applicable rules In effect on the date of 
the Agreement. Ademand for arbitration shall be made ln writing, delivered to the other party 
to the Lease, and flied wlth the person or entity administering the arbltration. The party filing a 
notice of demand for arbitration must assert In the demand all Cf alms then known to that party 
on which arbitration Is permitted to be demanded. 

18.15. Ademand for arbitration shall be made no earifer than concurrently with the 
flllng of a request for mediation, but ln no event shall It be made after the date when the 
Institution of legal or equitable proceedings based on the Claim would be barred by the 
applicable statute of limitations. For statute of llmltatlons purposes, receipt of a written 
demand for arbitration by the person or entity administering the arbitration shall constitute the 
Institution of legal or equitable proceedings based on the Cl aim. 

18.16. The award rendered by the arbitrator or arbitrators shall be flnal, and judgment 
may be entered upon it In accordance wlth.appllcable law ln any court having jurisdiction 
thereof. The party determined to be the prevaillng party In the arbltraUon shall be entitled to 
an award of Its reasonable costs and fees, lncludlng attorneys' fees and expert's fees, lncurred 
therein. 

18.17. The foregoing agreement to arbitrate shall be speciflcally enforceable under 
applicable law In any court having Jurisdiction thereof. 

18.18. !n case suit shall be rightfully brought for possession of the Premises, the 
prevailing party shall recover reasonable attorney's fees from the other In each such suit. It is 
further mutually agreed by and between Landlord and Tenant, that the respective parties 
hereto shall and they hereby do waive trial by jury In any action, proceeding or counterclaim 
brought by either of the parties hereto against the other on any matters whatsoever arising out 
of or In any way connected with this lease, the relationship of Landlord and Tenant, Tenant's 
use or occupancy of the Leased Premises, and/or any claim of injury or damage, and any 
emergency statutory or any other statutory remedy. Should Landlord seek recourse to enforce 
any of its rights under this Lease, Tenant agrees to waive any defense whlch it might otherwise 
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have that landlord has any adequate remedy at law. Tenant further agrees that It shall not 
Interpose any counterclaim or set off In a summary proceeding or In any action based In whole 
or in part on nonpayment of rent. 

~IT IS MUTUALLY AGREED BY AND BETWEEN LANDLORD AND TENANT THAT THEY 
SHAll AND THEY HEREBY DO WAIVE TRIAL BY JURY IN ANY ACTION, PROCEEDING, OR 
COUNTERCLAIM BROUGHT BV EITHER LANDLORD OR TENANT AGAINST THE OTHER ON ANY 
MATTERS ARISING OUT OF OR IN ANY WAY CONNECTED WITH THIS LEASE, THE RELATIONSHIP 
OF LANDLORD ANO TENANT, AND/OR TENANT'S USE OF OR OCCUPANCY OF THE PREMISES. 
TENANT FURTHER AGREES THAT IT SHALL NOT INTERPOSE ANY COUNTERCLAIM OR 
COUNTERCLAIMS (EXCEPT COMPULSORY COUNTERCLAIMS) IN ANY SUMMARY PROCEEDING 
OR IN ANY ACTION BASED UPON NONPAYMENT OF RENT OR ANY OTHER PAYMENT REQUIRED 
BY TENANT UNDER THIS LEASE. 

18.20. The parties have executed this L~ase on the date set forth In the first paragraph. 

18.21. Tenant agrees to train all school staff In Landlord's Protecting The Mission 
policies and procedures. 

18.22. Shared Rooms.Tenant agrees that all teachers and school staff must vacate all 
shared rooms by 3:20 p.m. In addition, Tenant may only use walls ln shared rooms which are 
speclflcally assigned to them by Landlord. 

18,23. Windows and doors must not be covered or blocked, except In cases of 
emergency. 

18.24. Landlord's furniture and equipment must not be moved from their assigned 
rooms without prior written permission of Landlord. 

ITS:.___ ______ 
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Sohed3Jle1 

The Salvation A.rmv Wisdom Ac:ademv 
Education Room 2 409.14 sq ft Monday tbru Friday- 3:00 PM Monday thru Fride.y
(18) onwards 7:00 AM to 2:55 PM 

Education Room 3 519.77 sq ft Monday tbru Friday- 3:00 PM Monday thro Friday
onwnrds 7:00 AM to 2:55 PM 

Cl9l I 

Education Room 4 534.70 sq ft Monday thru Friday-3:00 PM · Monday thru Friday-
onwards 7:00 AM to 2:55 PM 

(27) 
I 

Library 1022.80 sq ft Monday tbru Friday-3:00 PM Monday tbru Friday-
onwards 7:00 AM to 2:55 PM 

m 
GaineRooml 583.20 sq ft Manda.y.thai Frirlay·- 3:00P'.M Moaday thni Friday

tlilWlllds 7'.00 AM to 2:5"5 I'M 
{Sl 

Infant Room 1309 sq ft Mooday Uw Friday- .3 :GO PM Monday tmu Friday-
onw.an:k 7:00 AM '!o 2;5S PM 

I 

Office Suite 696J)() ~ft Space is not being shared wilh Space is being used by 
Wisdom Academy. Wisdom Academy only 

(4111) 

Chapel 2851.00 sq ft Monday lllru Ftid~)'- S:OO PM Monday lhntFriday -
omv~ 7~ AM to 4;30 PM 

1Pnrking Stalls 14 Stalls Monday tbru Friday -
6:45 AM to 4:00 PM 

' 
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RESOLUTION OF BOARD OFDIRECTORS 
OF WISDOM ACADEMY FOR. YOUNG SCIENTISTS 

At a meeting of the Board ofDirectors of WISDOM ACADEMY .for YOUNG 
SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the J. day of Februruy, 2014, the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this 
corporation be and is hereby authorized, empowered, and 
directed to approve the resolution to sell the school vehide 

\ . (2011 Lexus RX350) on behalf of said corporation. 
,:.•.,•, I 

Furthermore, all actions taken regarding this matter are in 
accordance with applicable provisions of laws of the State of 
California." 

I. hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
majority ofthe Board ofDirectors of this corporation on the date specified. 
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RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At a meeting of the Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVf:. 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the fil day of JULY, 2012._, the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and 
is hereby authorized, empowered, and directed to authorize the 
Executive Director or designee to enter a lease or purchase 
agreement for a vehicle for school use behalf of said corporation. 

Furthermore, all actions taken regarding this matter are in accordance 
with applicable provisions of laws of the State of California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of 
the Board of Directors of this corporation on the date specified. 
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Wisdom Academy for Young Scientists 
Capital Expense Analysis 

furchase 

Item: SUV or Sedan (Vehicle) 

Use: Executive Business Transportation 

Reason: Merle Wiiiiamson Foundation (MWF) may provide the Administrative Personnel an 
automobile vehicle and operating expenses for the use of conducting MWF business and 
reasonable personal use. Provided that MWF Administrative Personnel chose to utilize the 
Executive Business Transportation, this will reduce the automobile use reimbursement costs and 
wear and tear for Individual Personnel property. 

Impact:+/- 10,000 annual Personnel transportation expenses 

Date: July 2012 

Item: SUV or Sedan (Vehicle) 

Use: Executive Business Transportation 

Reason: In best interest of the stakeholders of the Merle Williamson Foundation (MWF), selling 
the Executive Business automobile vehicle should provide the funds to batter se!Y'e the school. In 
which those funds may be used to purchase a vehicle for pupil transportation. 

Impact: $26,000 - $32,000 one-time payment; +I- $10,000 annual Personnel transportation 
reimbursements. 

Date; August 2013 

Pcurdbf.H 

....~, 
I• .' Item: School BusNan (Vehicle) 

Use: Pupil Transportation, Utility Vehicle 

.. Reas~n; Subsidize expenses fornmtals and chartered school buses for short·dlstance ff · tcllrlp..t.: 
... · ...  and destinations. Provide a van for Pupil transportation and selact utility use. 

,""" .:. 

Impact; .+/- 10,000 annual Pupil transportation expenses 

Date: TBD 
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https://my.escrow.com/myescrow/Transaction .asp7f'ID=67~ 

My Transactions New Transaction My Profile 

Transaction #679061 • Jason-tnyoung-RX350 Logged In ae: Jason Okonkwo (mrjason7@gmaU.com) 
(You are the Seller) 

Status 
Select any status for help. 

1 BUYER AND SELLER 
AGREE TO TERMS 

2 BUYER SENDS PAYMENT 
TO ESCROW.COM 

3 SELLER SHIPS MOTOR 
VEHICLE TO BUYER 

4 BUYER RECEIVES MOTOR 
VEHICLE 

ESCROW.COM PAYS 
~ SELLER 

·· · Closing Statement sent 

'•·' 
•• j 

.. 
:.:::· 

~~/-. 	 --· 
.·... 
'!:··

Closing Statement sent via E-Mail 

• Tha Buyer has accepted the merchandise. 
• The closing statement was sehl to your E-Mail account 
• Did you enjoy using Escrow.com• Send us your feedback! 

- .! ~ ": ". _, ~:. ' . 
... ~ ' • ' ' I -

Merchandilee 

No. 	 Item Description 

Lexus RX350 2011 

Transaction #; 

Escrow#: 

Transaction Title: 

Buyer: 

Ssller: 

Inspection Period: 

Escrow Fee to be paid by: 

Tranaactlon fulfllled using: 

Shipping fee to be paid by: 

\: 
j» 

Quantity Unit Price Total Price 

1 $26,000.0(J26,000.00 

Sub-total $26,000.00 

Shipping Fee $0.00 

Fee: Escrow $-115.70 

Total 
Transaction ID: $25 884 30

679061 ' • 
Eserow ID: 484243 

679061 

4tl4243 

Jason-lnyoung-RX350 

lnyoung Kwon 
(lvkwo?@ho!1naU.i;Qm) 

Jason Okonkwo 
~~@@Jl'ijll .f40ffi) 

3 calendar days 

Spfit(Buyer/Seller) 
The buyer is responsible tor 
100% of the escrow fee In 1he 
event 
the transRcUon Is cancelled or the 
merchandise Is relurned. 

Cargo Shipping 

Buy.er 

Melp I Sign Out 

History 

Jan 2132014 
10:09AM POT 

Funds 
disbursed. 
Final closing 
statements 
sent to both 
parties. 

Jan 27 2014 
9:26PM PDT 
Inspection 
period 
ended, Buyer 
accepts 
merchandise. 

Jan 2'/ 2014 
9:25PMPDT 
Buyer 
received 
merchandise. 
Inspection 
period starts. 

Jan 27 2014 

12:02PM PDT 

Seller 

shipped 

goods by 

Buyer pick 

up (Phone: 

4036080016) 
with tracking 
number

2/3/ 14 5: 39 PM 
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.http~:/lmy.~scrow;cam/myescrowt rransacUon.asp?TlD=67 

Buyer 
Pick-up 

Dec 12 2013 
2:49PM PDT 

Escrow.com 
approves 
payment. 

Dec 12 2013 
2:48PM PDT 

Buyer paid 
by wire 
transfer, 
awaiting 
Escrow.com 
approval. 

Dec 2 2013 
3:12PM POT 

Both parties 
have 
accepted the 
offer~ 
awaiting 
buyer 
payment. 

Nov 302013 
2:30PM PDT 

Buyer 
initiates the 
transaction 

• •'""'i!'----··-~-w;..........,.........._~..- .... ........ · - ~ -..· ---<· •.__.... _ ,......_...._.. ,............,...________ fll•--- --··· 


Custwner Su~. I r(iW!CV Poltcy Ia,rm 2t U~e 
Copyrig•ht © 1999·2013 Escrow.com. All rtghts reserv~.d . 

213114 5:39 PM 
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,. ~t,..-,.. 
t.' • 

.'._ " .. ·\· - 1~·1;8;1::,0U ', -

.:U,'.j";i,...; Ii.~ ·~::-=~ l!."~;,~;::.r- '$°': .:. ~ 1~1s]~~o::t: 

.Escrow Number. 13-484243 January 28, 2014 

25,884_30 USO 
Pay ~f~~;?;!~!'P.. ~'.?4t:t:1:.~!1~~~7!;, E!~~=t! AND 

TO Merle Williamson Foundation 
THE 706 East Manchester Ave 

ORDER Los Angeles, CA 90001 

OF 
!IP 

; .. . !fl 

11• • J.'i 10?11• 1: 1. 22oooi;i;11: J.t.sq1.., .. 2ai.1to1i

MO 11.9107 
lNTEflNET f.SCROW SffiVICES, INC. 

Escrow Number. 13-4842.43- Sellers Proceeds 

Transaction No. 679061 

Check No: 119107 

Date: 01-28-2014 

Amount 25,884.30 

Property: 

Buyer : lnyoung Kwon 

Seller : Jason Okonkwo 

.. ,_ 
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WILKINSON HADLEY 
,-..t Robert Wilkinson, CPA KING & Co. LLP Aubrey W. King, CPA 

Richard K. Savage, CPABrian K. Hadley, CPA crAs AND ADVISOR.S 

October 22, 2013 

To the Governing Board and Management of 

Wisdom Academy for Young Scientists 

706 E Manchester Ave. 

Los Angeles, California 90002 


We are pleased to confirm our understanding of the services we are to provide for Wisdom Academy for Young 
Scientists for the year ended June 30, 2013 . 

We will a .dlt lhe financial s1.alemeols of Wisdom Academy ror Young Scientlsls .•whlotl comp.rise lhe stat:ament(s), 
of flnanclaJ position as of June 30, 2013, U1e related atatemehts cf sotivl~es and ca&h flows for Ille year then 
ended , and the· refa1ed notes to the financlal &talements. Also, Iha fo6owirn9 su,pp ementary ln:formatitin 
accompanying the ~nancla l statements wII ll'e subjected to tM p.udiling procedures appfled fn our audf1 o lhe 
financial sta tements and certain additional procedures, lricluCl lng compariri9 ancf reconciJng sueh nforma*m 
direat y to ttie uoder1ying ~ccounl,ng and i;ither reoo:rds used te prepare the ·r.11'1ancial &tateme f1ts or to lhe llmmclal 
~lernent:s themselves, lo accordance wtth avcUtlng st-an~ar,d's generrally accepted n the United States or America, 
and o r aud~or's mporl wHI pFov·de·ari op;nion on .It il'I relation to the tlriiancra l st.atements. as a whole: 

i ) Schedule of expenditures of federal awards. 

2) Supplementary information identified in the State Audit Guide 

We will also prepare the organization's federal and state information returns for the year ended June 30, 2013. 

Audit Objectives 

The objective of our audit is the expression of an opinion about whether your financial statements are fairly 
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report 
on the fairness of the supplementary information referred to in the second paragraph when considered in relation 
to the financial statements as a whole. The objective also includes reporting on: 

Internal control related to the financial statements and compliance with the provisions of laws, regulations , 
contracts, and grant agreements, noncompliance with which coukl have a material effect on the financial 
statements in accordance with Government Auditing Standards. 

Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance with 
laws, regulations, and the provisions of contracts or grant agreements that could have a direct and 
material effect on each major program in accordance with the Single Audit Act Amendments of 1996 and 
OMB Circular A-133, Audits of States. Local Governments, and Non-Profit Organizations. 

An opinion on state compliance as identified in Standards and Procedures Audits of California K-12 Local 
Education Agencies 2012-13 published by the Education Audit Appeals Panel. 

T e reports on Internal control and compliance will each inclu:de a paragraph that states that the purpose or the 
report Is solely to descrlbe (1) the scope or testing of .internal oont~r ·Over mll!ncial re,oortfng .and oomplia:m;e .a·nd 
the result of tha I.es ng and not to prov de an opinion om tlle effer:: ·vefless or in.temar con trol over UllanciaJ 
reporting o- on compliance, 2) lhe scope of testing inlernaJ oOl'ltrol over oompllanpe ror major programs -and 
major progr-am compliance amf ihe result of that tes Ing .and kl provide an oplnfon or1 .oompll8t1oe but not to 
provide an opinion on lhe efieotiveness of nterJ'lal conll'QI over compliance, and (3,> tna the report Is an integral 
part of an audit performed jn aci:ordanoe wjth Govemmem Auditing Standards fn considering internal conlrol ove 
'ffnancral reporting and compliance and th OMB Circular A-133 fn considering Internal contro over compliance 
and major progr.am compllaoce, The pa~agir;;iph Wi I aJso state that tf'le report Is not su table for any other pu~pos.e . 

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of 
America; the standards for financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions of OMB 
Circular A-133, and will include tests of accounting records, a determination of major program(s) in accordance 

Tel.(619)447-6700 • Fax(619)447-6707218 W. Douglas Avenue • El Cajon, CA 92020 whllp.com 
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with OMB Circular A-133, and other procedures we consider necessary to enable us to express such an opinion 
and to render the required reports. We cannot provide assurance that an unmodified opinion will be expressed. 
Circumstances may arise in which it is necessary for us to modify our opinion or add an emphasis-of-matter or 
other-matter paragraph. If our opinion on the financial statements or the Single Audit compliance opinion is other 
than unmodified, we will discuss the reasons with management in advance. If, for any reason, we are unable to 
complete the audit or are unable to form or have not formed an opinion, we may decline to express an opinion or 
to Issue a report as a result of this engagement. 

Management ResponsibJlitles 

Management is responsible for the basic financial statements, schedule of expenditures of federal awards, and all 
accompan.ying lnformatlOh as we~I a-s all representations contained ltitiiralo. Mariagement is also respcnsrble for 
ideniFMnc oovemmenl award o~oa ams and und'erstandlno ~no oomnl\r 110 wJtl'l lh~ nnmriHRnfiFI (~m 1irf'lmftnts. :o1nd 
for preparallon of the $Cl1~ula of expenditures of federe I awards ln aocort.iance with the requf:rements of OMB 
Circu'Jar A-1'33. As part of the audit, we witl assist \\'ilh preparation of :your ~n ancial stat·emen~. schedule of 
expendllures or fede al awards, and relatoo notes. You will be-req1Jlred to .a:oknowtedge n the repres.&.n tat on 
letter our assistance w!th preparation of the lina cial statements and echedure of expenditures of federal awards 
,and lhat you have reviewed and approved the fil"!ancJal statemen,ts and related note!ll prior to thelr issuance and 
tiave accepted responsiblllty for lhem. PurtMr. you agree to assume atl management rel$ponsibiflties for the tax 
services and any other nooattesl servtoes we provide; oversee the seNlce by desigrtating an l naividua~ preferably 
from senior management, With suilable skill, knowledge, or experle·nce; evaluate the adequacy and results or the 
services; and accept responsibility for them. 

Management is responsible for establishing and maintaining effective Internal controls, including internal controls 
over compliance, and for evaluating and monitoring ongoing activities; to help ensure that appropriate goals and 
objectives are met and that there is reasonable assurance that government programs are administered in 
compliance with compliance requirements. You are also responsible for the selection and application of 
accounting principles; and for the preparation and fair presentation of the financial statements in conformity with 
U.S. generally accepted accounting principles; and for compliance with applicable laws and regulations and the 
provisions of contracts and grant agreements. 

Management is also responsible for making all financlal records and related information available to us, and for 
ensuring lhat management is reliable and financial information is reliable and properly recorded. You are also 
responsible for providing us with (1) access to all information of which you are aware that is relevant to the 
preparation and fair presentation of the financial statements, (2) additional information that we may request for the 
purpose of the audit, and (3) unrestricted access to persons within the organization from whom we determine it 
necessary to obtain audit evidence. 

Your responsibilities also include identifying any significant vendor relationships in which the vendor has 
responsibility for program compliance and for the accuracy and completeness of that information. Your 
responsibilities include adjusting the financial statements to correct material misstatements and confirming to us 
in the representation letter that the effects of any uncorrected misstatements aggregated by us during the current 
engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, 
to the financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and 
for informing us about all known or suspected fraud affecting the Organization involving (1) management, (2) 
employees who have significant roles in internal control, and (3) others where the fraud could have a material 
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations 
of fraud or suspected fraud affecting the Organization received in communications from employees, former 
employees, granters, regulators, or others. In addition, you are responsible for identifying and ensuring that the 
Organization complies with applicable laws, regulations, contracts. agreements, and grants. Additionally, as 
require<! by OMB Circular A-133, it is management's responsibility to follow up and take corrective action on 
reported audit findings and to prepare a summary schedule of prior audit findings and a corrective action plan. 
The summary schedule of prior audit findings should be available for our review on November 18, 2013. 

You are responsible for preparation of the schedule of expenditures of fe<leral awards in conformity with OMB 
Circular A-133. You agree to include our report on the schedule of expenditures of federal awards in any 
document that contains and indicates that we reported on the schedule of expenditures of federal awards. You 
also agree to make the audited financial statements readily available to intended users of the schedule of 
expenditures of federal awards no later than the date the schedule of expenditures of federal awards is issued 
with our report thereon. Your responsibilities include acknowledging to us In the representation letter that (1) you 
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are responsible for presentation of the schedule of expenditures of federal awards in accordance with OMB 
Circular A-133; (2) that you believe the schedule of expenditures of federal awards, includln9 Its form and content, 
is fairly presenteo' in accordance with OMB Circular A-133; (3) that the methods of measurement or presentation 
have not changed from those used in the prior period (or, if they have changed, the reasons for such changes); 
and (4) you have disclosed to us any significant assumptions or Interpretations underlying the measurement or 
presentation of the schedule of expenditures of federal awards. 

'(al.J siru al5t> re5p1;111slble ror tne prepara'H\:ll'i al' lhe ottier Gt;tpptememary lnfOllfiStfDO, Whr.ofl We have been 
eng~ged 10 report on , n cot1'ormity With U.S. generaUy accepted acoountlng princrpr:Ets. You .agr·ee to lr1olude-our 
report on me supplementery information In any dooumel'I tti~t cont&ins, and lndWiates that ~· have re-por1ed on , 
\he alJpptementaJY lnformatlcm. Vcu arse agree to Tnclu.de tne aud.Ued financial statements Wilh any pret.9 talion 
or tfle .SIJpptementa:ry rnfQm1ation that Includes ()l,J( r~port the eon. Your respcm slb ll~es.lnclude acknowleclelng to 
LIS ln 1111 representatf.on letter tha ( ) you ll're 1esponsfbfe for pre:~enlation a.f lhe suppleti'lentarJ lntonns~on iri 
-aooordanee With GAAP.: {2 hat you be~eve he suppjementary ittf9r!fl'iiltfl)MI lnC\lualog Its farm and oonten , is fairly 
presented In accordanc:e will1 G.MP; (3) that the methods or m-easuramant or presant.adon hf'.l\la not cha11ged 
from lho!il;e used Jn the pnor ~od ti() , It hey have changed, the reasons for such ofemges): -and (4) )'OIJ have 
cUsctosecl to us-Any .signittcarir ~Si.lmptrons or inLel'preta ems unde Mna ltle measureme t ot preseJltalJo of the 
s\Jppl metitary Jnrotmatkm 

Management ~s responsible for e:s,cabJislli0,g ane1 maimalning .a pf0-'019$5 tor tr:aQking lne sta1us cfa cit findings and 
reoommend~lions. Mana9emen s also responsrble· for den!ifyin.g for ~s, ptev.iol.ls finanoiaJ audits attestatiori 
engagements. performance audits, or other studies rera~d lo the ob eoliyea discussed In ·the Audlt ObjectNes 
section o' lhls letrer. Th s raispon~~IUty 1ncludes relaylnQ t,o us c.orreciive aotlons taken to address sTi nlflcant 
flndi!igs and recommendations res1.1lting fro-m tho:Se audit$. ~tte:~naUoo engaeemel'lts. ,perfcr111anoe audits, o:r 
studies. You are also rosponslble for providing mana:.gement•s vl.ew-s en our curre11t findings, conciusfcns. and 
rsoommendatlQ.ns, ~s wetI as your plann~ correollva actions. for I.he report, and for the tlrnlng and format for 
prol/id g that i fwrnatkm, 

Audit Procedures-General 

An aualt Includes exatnlnmg1011 11 test basis, evidence supporting me amounts and dlsclosure-s ln the financia l 
'statements; there ore. cur aUdlt wm Involve Judgment abou~ the n1i1mber of ran.s.ac-tJon:s to be exa111lned and tf'le 
areas to be testsd. An aodil also 1n'Cludes evaluating !he approprJateoess er account ng poflc1e!ii used a cl tfle 
reaso,,.ab en:ess or slgnmoant a;ecouoHng es !mates made by man~sement. as well a11 evaluating the al\rf!raU 
presentation at the flna oral slatements, We wlUpJan and perfonn the audlt to obtain re_asonable rather than 
absolule assl.lranoo about whether the ·ma · o J sta;leme.nts are free of matertal mfsstatemenr, whe!h1tr from (1 ) 
errom, (2) fraUduJent flnanc al repcrning. [3) mf.s:apprcprlatlo11 or aseets, ar {4) Vlatatlons ·of laws or governmental 
regu laUon-& hat are al-trfbutabre lo the 01\lanlzatfOn o.r to acts 'I marn:i$1ement o · employees acttng on behalf or 
the Organiza!I on, Because the determtnati'on or abuse is s:1,1b iwlive, Govemmenl Al.Jdlllf1(J Standards do not 
expect audllors to provltle reaso able assurance of d~tedilig abuse. 

Because o lhe ln erent limitati!lns of an au~jt combined wllh the 111here11t tmi~tiorns of 1nternsl control, and 
because Wli!' wmnot perform a detalled e1«;1mloaf[oo ot all traneaofiom:li, tllere is a !sk Iha mater al mlssla:temenls 
or oncomplJanc;e may exist and not be detooted by os, even though tJi1e at.um rs properly p!a ned and pe.rf1;11ined 
In at:cordalice· wth U.S. generall~ accepled auditing slsmdards and Govemmen.t Auditing Slanaatds. In sddldon , 
a audit Is. no designed to c:let~1mma1.er1a1 mfsistatemenls. or violatlons of laws or govemmentaJ r:egulations lhat 
do not have a direct and mar1;1r1areffoot on lhe Oll!itnolal :stat~ments or on maJ~r prog rams. However, we wirr Inform 
the apprbpriete level of management c any maleriul em;ns, any frau(Jl,ll.ent financfat reporlln-g, or misapµroprlaUon 
of assets that C(lme To our atle"Uon. We will also l11fo_r'ITI !he appr-opr a;!e revel or manag,emant of :any vlotafions of 
laws or governmental r~ulalions that.come 1,ri our attentton. 1.1nles-s cleeirl}I i"'canRequanf l;11, .Anti ,,.,, miv m;Mrial 
abuse thel comes lb c r at~nttbnr We Will jnclude sue · matters In l e ,-ap.cr1$ req ired for a Sing le Audi~ Our 
respons[bllity as-auditors fs Urnlk!d to ltie pertocl covered by 01,.1r audl afld does nQt e:ctend to an~ later perJo~s for 
wh ch we are 1101 e gaged as auctitors. 

Our procedures will include tests of documentary evidence supporting the transactions recorded In the accounts, 
tests of the physical existence of inventories, and direct confirmation of receivables and certain other assets and 
liabilities by correspondence with selected individuals, funding sources, creditors, and financial institutions. We 
will also request written representations from the Organization's attorneys as part of the engagement, and they 
may bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written 
representations from you about the financial statements and related matters_ 
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Audit Procedures-Internal Control 

Our audit will include obtaining an understanding of the entity and its environment, including internal control, 
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, 
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain 
controls that we consider relevant to preventing and detecting errors and fraud . that ·are material to the financial 
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance 
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in 
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to Government Auditing Standards. 

As required by OMB Circular A-133, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to prevertting or detecting material 
noncompliance with compliance requirements applicable to each major federal awafd program. However, our 
tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no 
opinion will be expressed in our report on internal control issued pursuant to OMB Circular A-133. 

An audit is not designed to provide assurance on internal control or to Identify signiftcant deficiencies or material 
weaknesses. However, during the audit, we will communicate to you and those charged with governance internal 
control related matters that are required to be communicated under AICPA professional standards. Government 
Auditing Standards, and OMB Circular A-133. 

Audit Procedures-Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of material 
misslatement, we will perform tests of Wisdom Academy for Young Scientists' compliance with provisions of 
applicable laws, regulations, contracts, and agreements, including grant agreements. However, the objective of 
those procedures will not be to provide an opinion on overall compliance, and we will not express such an opinion 
in our report on compliance issued pursuant to Government Auditing Standards. 

OMB Circular A-133 req i:Hres that we also· plan and perform the au(lit to. obta I r0 easonat>Je assurance about 
whe•lher lhe aiu;utee has complied wilh appl i;;abre laws and regulations and the p.rovfslons or contracts.and grant 
agre:ements .appJ1cabla to major programs. Our prooedures wirJ cons1$t or tests of transactions and other 
applicable. PfCX:edures desc.ribed il'I lihe ·oMe Circutar A.~139 Complianoe· Supplement" for the types o1 
compliance req1.1frements that could have a direct and material effect on each of thfl Organization's major 
programs, The pu-rpose of these procedures w II be Lo El)(press ain oplnio:n of! Wi&dom Academy fo:r Young 
Sc:ienlislS' complia oe w~th requirements app~cahle to each of its major proarams Jn our repO:rt on compliance 
iss ed pt1rsuanl to OMB C~rcula r A·133, 

Engagement Administration, Fees, and Other 

We may from time to time, and depending on the circumstances, use third-party service providers in serving your 
account. We may share confidential information about you with these service providers, but remain committed to 
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies, 
procedures, and safeguards to protect the confidentiality of your personal lnformation. Jn addition, we will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your Information and we will 
take reasonable precautions to determine that they have appropriate procedures in place to prevent the 
unauthorized release of your confidential information to others. In the event that we are unable to secure an 
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your 
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work 
provided by any such third-party service providers. 

We understand that your employees will prepare all cash, accounts receivable, and other confirmations we 
request and will locate any documents selected by us for testing . 

At the conclusion of the engagement. we will complete the appropriate sections of the Data Collection Form that 
summarizes our audit findings. It is management's responslblllty to submit the reporting package (including 
financial statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, 
auditor's reports, and corrective action plan) along with the Data Collection Form to the federal audit 
clearinghouse. We will coordinate with you the electronic submission and certification. If applicable, we wilt 
provide copies of our report for you to include with the reporting package you will submit to pass-through entities. 
The Data Collection Form and the reporting package must be submitted within the earlier of 30 days after receipt 
of the auditor's reports or nine months after the end of the audit period, unless a longer period is agreed to in 

~ advance by the cognizant or oversight agency for audit. 
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The audit documentation for this engagement is the property of Wilkinson Hadley King & Co LLP and constitutes 
confidential information. However, pursuant to authority given by law or regulation, we may be requested to make 
certain audit documentation available to the California Department of Education or its designee, the California 
State Controllers Office, a federal agency providing direct or indirect funding, or the U.S. Government 
Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out 
oversight responsibilities. We will notify you of any such request. If requested, access to such audit 
documentation will be provided under the supervision of Wilkinson Hadley King &Co LLP personnel. Furthermore, 
upon request, we may provide copies of selected audit documentation to the aforementioned parties. These 
parties may intend, or decide, to distribute the copies or information contained therein to others, including other 
governmental agencies. 

The audit documentation for this engagement will be retained for a minimum of five years after the report release 
date or for any additional period requested by the California Department of Education or California State 
Controllers Office. If we are aware that a federal awarding agency, pass-through entity, or auditee is contesting an 
audit finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit 
documentation. 

Aubrey King is the engagement partner and is responsible for supervising the engagement and signing the 
reports or authorizing another individual to sign them. We expect to begin our audit on approximately November 
18, 2013 and to issue our reports no later than December 15, 2013, unless extended to another date. We plan on 
completing your tax returns by the extended due date. 

We estimate that our fees for these seivices wirl range be $9,500 for the audit and ff'SG te; Iha l11ferma~ ~ 
.lfetm1'1$'. The ee estimate Is based on aotlcip.aled cooperation from your perso nel and the assumption that 
unexpected circumstances will not be encountered during the audit. If significant additional time is necessary, we 
will discuss it with you and arrive at a new fee estimate before we incur the additional costs. Our invoices for 
these fees will be rendered each month as work progresses and are payable on presentation. 

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the significant 
terms of our engagement. If you have any questions, please let us know. ff you agree with the terms of our 
engagement as described in this letter, please sign the enclosed copy and return it to us. 

'. Very truly yours, 

~~~4,(b u_p 
Wilkinson Ha,dley King & Co. LLP 

RESPONSE: 

This letter correctly sets forth the understanding of Wisdom Academy for Young Scientists. 

Management signature: --. ... _~.....__..,,,,..•{_____ 

Tille. U nc.4e:c ;;._f:- ~..fo-..r 

Governance signature: ----------

Title: --- ------ - --- - --

Date: ----------------
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RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At a meeting ofthe Board ofDirectors of 
SCIENTISTS 

WISDOM ACADEMY for . YOUNG" 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 9000 I 

Duly called and held on the J. day of Februaiy, 2014, the following resolution was offered, 
seconded, and adopted: . 

"Be it Resolved, that the Board of Directors of this 
corporation be and is hereby authorized, empowered, and 
directed to approve the auditor selection ofWilkinson Hadley 
King & Company, LLP on behalfof said corporation. 

Furthennore, all actions taken regarding this matter are in 
~cordance with applicable provisions of laws of the State of 
California.'' 

I hereby certify that the · foregoing is a true and correct copy of a resolution passed by a 
majority of the Board ofDirectors of this corporation on the date specified. 

' • 

.. 

:-
I

fi. 
E;'.' 

f!· ' . 

' 

-

~. 

•' 

.. . " 
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Front: 
To: 

Subject: 
Date: 

C!ml I re JQ/bert 
11Edward Cab!!''; dya!eati747@yahoo com; aITDJOCIQ CSRl[Jn@' 1Q@rnle'prun fdt;t; fobn~.gnr@tet@rnsn mm:; 
noananskx@gmail com · smmdayls@aot mm· klmJlerfv@tWanletstaw wm 

patg! Ne ha· ''Ja:;gn OkQDl!Wlt: . "Karen Hprgwltz'' • d!Wjl'Z@gma~ rnm; "BaH Bl15lne;:;s Mltnwmeot" • 
fany WiS;dnmacademty@gmBJil,com 
Hon. Carol Lee Tolbert, President /RE: Board Meeting Postponed 

Wednesday, November 20, 2013 11:54:31 PM 


Good Evening Mr. Cabil, 

On yesterday evening, I read your email unilaterally postponing the 
Board of Directors' meeting; even though I emailed a draft agenda to 
you at 4:40PM - in time for you to post it by 5:00PM to meet the 72
hour deadline required by the Brown Act. However, you did find time 
to send out a scurrilous email requesting that the 'new' board members 
step down; and identifying me specifically. (I will be responding to your 
recent emails under separate cover.) 

a. 	 Your administrative responsibilities do not give you the 
prerogative to postpone Board meetings. Case in point, board 
members do not have the prerogative to cancel staff meetings. 
Moreover, you were keenly aware of the time-sensitive 
documents being requested by LACOE. We were to submit these 
documents below not later than November 22, 2013. I will list 
them for you: 

1. 	 Board Policy on Admissions/Enrollment/Lottery 
2. 	 Board Policy on Student Fees 
3. 	 Board Policy on Suspension & Expulsion 
4. 	 Board Meeting Minutes for September 26, 2013 
5. 	 Board Meeting Minutes for October 24, 2013 

b. 	 Interestingly enough, LACOE sent an email earlier today 
indicating staff had emailed these unapproved Board Policies. I 
requested you to place the above policies on the November 21, 
2013 Board agenda for review/modification/approval for the 
2013-14 School Year in order to meet the requested deadline. 
These policies must still be approved by the Board of Directors; 
similar to Board minutes. 

Additionally, other matters that needed to be considered by to the 
Board at its November 21, 2013 meeting included: 
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c. 	 The Single Plan for Student Achievement along w/ the draft 

Student Achievement Plan outlining the strategies to be 
implemented that would ensure African-American and Special 
Education students; who did not meet their 2012-13 AYP growth 
targets, would meet their 2013-14 AYP growth targets. The final 
Student Achievement Plan is due to LACOE on December 2, 
2013. I am sure Board members would like to have this 
information presented in a timely manner. 

d. 	 The Title One Budget due to LACOE by November 15, 2013 that 
was not submitted, and has yet to be reviewed and approved by 
the Board. This budget identifies the funds to be used to support 
both the 2013-14 Single Plan for Student Achievement as well as 
the Student Achievement Plan. 

e. 	An overdue monthly budget presentation from Bali Business 
Management explaining to the Board a line item budget increase 
of $118,000 from the previous school year in supplies. As you 
may recall, in August the Board 'conditionally' approved this 
year's budget in order that some funds could be used to open the 
school-year, although LACOE would receive a 'conditionally 
approved' 2013-14 budget. Since August, the Board has not had 
an opportunity to review the school's budget. In September, the 
contractor was called and instructed not to come. In October, 
when the contractor did come, the Board meeting was disrupted 
and the contractor was unable to present the budget, nor was the 
Board able to continue with the meeting as we were told to "get 
out". In fact, was directly yelled at and threatened by the 
employee to, "Get out and don't come back!" among his other 
verbal and physically menacing gestures. 

f. 	 Scheduling of Board Retreat that every board member agreed was 
needed for several reasons. (See Agenda) 

g. 	Hearing critical Closed Session items 

h. 	 The review/approval of a contract for the Executive Director; if 
one had been provided. In fact, no contracts for this school year 
have been presented to the Board for review, approval or denial. 
Were the teachers' contracts approved prior to the end of school? 
I know this current Board did approve their Salary Schedule. 

Since there is no scheduled Board Meeting in December, I am 
recommending that the Board schedule a December meeting, due to 
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'postponement' of its November meeting. 

For further illumination, please see the attached agenda. 


Needless to say, this and other recent events are disheartening. Board 

members are N.OI. the problem. Board members govern, approve 

expenditures and direct administration. Administration implements the 

policies of the Board, and manages the daily operations of the 

organization. There is no getting around this fact. No matter who the 

governing board members are; in public entities, this is known as the 

system of 'checks and balances'. 


Respectfully, 

Hon. Carol Lee Tolbert, President 

Wisdom Academy for Young Scientists 


From: Edward Cabil [mailto:edcabil@sbcglobal.net] 
Sent: Tuesday, November 19, 2013 4:45 PM 
To: dvalenti747@yahoo.com; armando.espinoza.lO@my.csun.edu; johnsoncenter@msn.com; 
normanskx@gmail.com; saundavis@aol.com; carol Lee Tolbert; kimberly@ksdanielslaw.com 
Cc: Patel_Neha@lacoe.edu; Jason Okonkwo; Karen Horowitz; deara7@gmail.com; Bali Business 
Management; larry.wisdomacademy@gmail.com 
Subject: Board Meeting Postponed 

I am writing you to notify that the November 21, 2013 board meeting has been postponed. 

Blessings, 

Ed Cabil 
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November12, 2013 

N.ehaPatel 
LACOE: CharterSchopls Office 
9300 Imperial Highway 
Dotlmey, California 90242 

O~arMs. Patel, 

Iatrt writing regarding Wisdom's October ~4, 2013, Board Me~ting audl.o recording. 

The Wisdom's October 24, W13, Board Meeting was ended abruptly at.8:.40pm at 
the conclusion of the closed session due, to an unanticipated interruption. 

The ~mdio.enclosed is the onlyaud.iothere is for the October 24, 2013,.Board 
Meeting. 

E,,,p.owtrlng Stu.dents to be Leaders, 

Change Agents,. and »ue Scientists
7~=J:, ·Ma.n,eh1,u1ter Ayt.nue 8778 S. Central Avenue 

Los Angeles, CA 90001 Los Angeles, CA 900.02 
(32~) 752·6:655. +. Fax: (323) 752-6644 (323) 589-6500 ... Fax: (323) 589-65:50 

-

e~mail.:wisdomacademy4ys@y&hoo.com + web; www.wh!domacademy.org
I'..,. . . . 

l:.·." ---_:-- 
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Mitchell April 

-=rom: Mitchell_April 
Sent: Tuesday, February 04, 2014 1:03 PM 
To: Edward Cabil (edcabil@sbcglobal.net); Jason Okonkwo (mrjason7@gmail.com) 
Cc: Memon_Zak; Onanuga_Adebayo; Wilson_Dina; Higelin_Judy; Carol Lee Tolbert 

(kids@civicpride.net) 
Subject: Board Approval of Documents 

Hi Edward & Jason, 

Can you please let me know if our governing board has approved the following items? If, so can you please send a copy 
of the agenda(s), and minutes documenting approval: 

Items: 
1. Approval the annual budget due in July of each year 
2. The selection and approving of the auditor and the acceptance of the audit report 
3. Approval of Annual Federal 990 filing due in November of each year 
4. Annual approval of administrative contracts 

Thank you in advance, if you have any questions please don't hesitate to contact me. 

April Mitchell 
Financial Operations Consultant 
~ontrollers's Office, ECW-120 

i.os Angeles County Office of Education 
Ph: {562) 803-8351 
Fax: {562) 401-5789 

1 
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Patel_Neha 

-rom: Higelin_Judy 
~ent: Wednesday, February OS, 2014 11:01 AM 
To: Patel_Neha 
Subject: FW: Board Approval of Documents 
Attachments: WAYS Board Minutes - August 29, 2013.PDF; Board Resolution - Executive Director 

Contract.PDF; Board Resolution - Auditor and Audit.PDF 

For your files 

From: Jason Okonkwo [mailto:mrjason7@gmail.com] 
Sent: Wednesday, February 05, 2014 10:23 AM 
To: Mitchell_April 
Cc: Edward Cabil (edcabil@sbcglobal.net); Memon_Zak; Onanuga_Adebayo; Wilson_Dina; Higelin_Judy; carol Lee 
Tolbert (kids@civicpride.net) 
Subject: Re: Board Approval of Documents 

Dear April, 


Please the following attached: 


1. WAYS August 29, 2013 Board Meeting Minutes, including approval of 2013-14 FY Budget 

2. WAYS Board Resolution to Select Auditor and Acceptance of Audit Report 

3. The WAYS 990 was filed, however, I am unable to locate the Board Resolution. I will address this with the 
WAYS Executive Director and get back to you soon. 

4. WAYS Board Resolution to enter employment agreement with the Executive Director. The contracts for 
other administrative staff are in place and executed by the Executive Director, the authorized Agent of the 
WAYS Board. However, we do not have a Board Resolution in place for other administrative contracts. I will 
address this with the WAYS Executive Director and get back to you soon. 

Sincerely, 

Jason 

On Tue, Feb 4, 2014 at 1:03 PM, Mitchell_ April <Mitchell April@lacoe.edu> wrote: 
Hi Edward & Jason, 

Can you please let me know if our governing board has approved the following items? If, so can you please 
send a copy of the agenda(s), and minutes documenting approval: 

Items: 

1. Approval the annual budget due in July of each year 

2. The selection and approving of the auditor and the acceptance of the audit report 

1 
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3.. Approval of Annual Federal 990 filing due in November of each year 

4. Annual approval of administrative contracts 

fhank you in advance, if you have any questions please don't hesitate to contact me. 

April Mitchell 
Financial Operations Consultant 
Controllers's Office, EC W-120 
Los Angeles County Office of Education 
Ph: [5621 803-8351 
Fa:-;: [5621 401-5789 

Jason Okonkwo 
Direct: 323.253.8907 
Email: mrjason7@gmail.com 

- CONFIDENTIALITY NOTICE 
The information contained in this transmission is intended only for the person or entity to which it is addressed 
and contains confidential and/or privileged material. Ifyou are not the intended recipient of this information, do 
not review, retransmit, disclose, disseminate, use, or take any action in reliance upon, this information. Ifyou 
received this transmission in error, please contact the sender and destroy all printed copies and delete the 
,naterial from all computers. 
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[nnovative Ways Academy 

Innovative Ways 

Academy 


-modeling rigor, innovation 

and the pursuit of academic excellence-


Services Admissions About Us Contact Us 

Independent School (6-8) 

Providing A Superior and World-Class Education 

Developing Academic Excellence and Exemplary Character 

- A uniquely designed middle school where talented and caring faculty and staff will 
cultivate in each student the passion for learning, self-confidence, social well-being, 

iscipline and the individual talents that each possesses. Dedicated to the 
development of academic excellence, exemplary character, and self-discovery in 
each child, Innovative Ways Academy will provide a world-class education for 
scholars, while focusing on the development of the whole child. 

LEARN MORE ABOUT OUR SCHOOL! 

ENGLISH FL YER & SPANISH FL YER 

REGISTER FOR ORIENTATION 

WEDNESDAY, APRIL 4, 2012 

Educational Consultant Services 

Rigorous academic training 

Increasing student achievement~ 

Innovative Ways Academy offers educational consulting services for K-12 schools to 
improves standardized test results. In partnering with Innovative Ways Academy, we 
can design a specific Student Achievement Plan tailored to student data and unify 
the instruction across grade levels to foster academic achievement for all. iWays is a 
transformational climate that promotes rigorous learning and education of the whole 
child. We provide consultation in Core Standards of Math, Language Arts and 
Science. 

What's New! 

•wavs fillog 

Stay tuned with our upcoming 
events! 

Innovative Ways Academy 

Middle School Orientation 


Wednesday, April 4, 2012 


Beglstefl 


Parents for Excellence 
Meeting 

Monday, March 26th 2012 & 


Wednesday, March 28th 2012 


@ 5:30PM 


706 E. Manchester Ave. 


LA, CA 90001 


Topic: Next Steps for 5th Graders 

Middle School Options 

Click b.er.e. for English Flyer 

Click b.er.e. for Spanish Flyer 
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rnnovative, Ways Academy - Tuition 

Innovative Ways 

Academy 

-modeling rigor, innovation 
and the pursuit of academic excellence-

Home Services 

TUITION 

APPLICATION FEE (students applying) ................................................. $25.00 


REGISTRATION FEE (admitted students) .............................................. $150.00 


Registration fee must be paid before or on the May 7th Letter of Intent Deadline. 

SUMMER ENRICHMENT....... .,. .. , , .... .....w .... . ...... . ...... . ...................... ~· ·· ·· $450.00 


Summer Enrichment fee must be paid before or on the May 28, 2012. 

TUITION... ............ .. . , ....... ....................... ..... ........ ........... .. , .. .... ................. $1250.00 


**Alf fees may be subject to change.** 

Copyright 2012. Innovative Ways Academy. All rights reserved. 6709 La Tijera Blvd. Suite 274 
Los Angeles, CA 90045 
ph: (323) 608-1320 
inm@jweysagidt;;my .mm 
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Innovative Ways Academy 

You want what's best for your child. We do too. 

Deciding on an excellent Middle School for your child? 

Come join us for a meeting to address Middle Schools Options! 


Parents for Excellence Meeting 

Monday, March 26th 2012@ 5:30PM & 

Wednesday, March 28th 2012@ 5:30PM 


706 E. Manchester Ave. 

Los Angeles, CA 90001 


Topic: Next Steps for 5th Graders 

Middle School Options 


~.,......,M-0~e Information, Contact 

c__ Deara Okonkwo, (323) 608- 132 "'") 


-www.1waysacademy.com 
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Innovative Ways Academy - About Us 2/14/13 1:55 

Innovative Ways 

Academy 
~modeling rigor, innovation 

and the pursuit ofacademic excellence~ 

Innovative Ways Academy 
Mailing Address: 
6709 La Tijera Blvd. Suite 274 
Los Angeles, CA 90045 
ph: (323) 608-1320 
in:fb@iwaymwademy.com 

• Home 
• About:Us 
• Se~es 
• Admissl>ns 

o Appbtion 
o~ 

o Srnr Em:Ehrmnt 
o Curriculum 

• Musical 
• ContactUs 

About Us 

Vision Statement 

F.quipping students with 21st century skills to becorre global leaders. 

Mission Statement 

School Mission: Innovative Ways Academy s mission is to create a transformational clirmte ofl:ifulong Jeamers 
where taJented and compassionate fuculty will mnture students pursuit ofacademic excellence, exemplm:y 
character, and rreaningful contribution to their locai nationai and global corrnnunities. 
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Consultant Mission: Our mission is to provide a m>del fratrework ofrigorous instruction that has practical tooJs 
fur accomplishing our visionary errls offustering self-.responsib1e and Jifelong Jeamers. We accomplish this by 
training teachers, engaging students, educating parents and designing curriculwn to ensure that student 
achieverrent is met fur all. 

Deara Okonkwo · an extraordinary 21-year-old woman whose gifts and taJents ilhuninat.e in the children 
ofbe oo studio. Ms. Okonkwo is a doctoral candidate at the University ofSouthern 
California, hokiing a Master s Degree in Educafun, Clear Teaching Credential and Bachelor s all obtained from 
the prestigious University. She is renowned fur her outstarrling academic accomplislunents: at the prime age of 
fuurteen, she graduated from high school with an Associate ofArts Degree; at seventeen, she received her 
Bachelor s in English with a minor in Psychology and at eighteen she obtained her Master s Degree in Education 
along with her teaching credential Deara is the Founder and CEO ofDeDe Dance Studio, a 50l(c) (3) non
profit that works to empower youth through mu1ticultural perfunning arts, brotherhood arrl sisterhood clubs and 
educational emichrrent. Most recently, she established Innovative Ways Academy, a uniquely designed Middle 
School that provides children with a worki-class and elite educational experience. Furthennore, her Academy 
oflers rigorous academic coaching for educators and provides pracfual rrndeling in the classrooms to increase 
student achieverrent Her motto is to recycJe the knowJedge that she obtained and she has sought to achieve 
these as an urban educator. Her passion lies in her professions, educating children in the classrooms arrl 
empowering youth through the perfurming arts. With only twenty-one years, she derrnnstrat.ed profuund 
:leadership skills through her humanitarian efiOrts. Deara is a true change agent and Jeader fur the youth that she 
serves. 
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Innovative Ways Academy 

English Language Arts Syllabus 6A 


Trimester 1: August 14th- October 261
h 2012 


Ms. Deara 

deara@iwaysacademy.com 


www.iwaysacademy.com/ela 


Course Description: 
The Reading portion of the Grade 6 California English-Language Arts Standards Test 
has three strands/ reporting clusters: Word Analysis, Reading Comprehension, and 
Literary Response and Analysis. In ELA 6A, Word Analysis will be introduced. Each of 
these strands/clusters is described below. The Writing portion of the Grade 6 California 
English-Language Arts Standards Test has two strands/reporting clusters: Writing 
Strategies and Written Conventions. In ELA 6A, Writing Strategies will be introduced. 

Strands to Cover: Writing Conventions/Word Analysis 

Wk Standard 1 Topic Grade/Percentage 
1 All Pre-Test and Introduction 
2 w.c. 1.1 Sentence Structure 
3 W.C.1.2 Grammar 
4 w.c. 1.3 Punctuation 
5 W.C.1.4/1.5 Capitalization/Spelling 
6 Previous Midterm 
7 W.A. 1.2 Figurative Lan12;uage/HomoRraPh 
8 W.A. 1.3 Word Origins 
9 W.A. 1.4 Using Contextual Clues 
10 W.A. 1.5 "Shades of Meaning" 
11 All Study Week/Exams/Presentations 

Gr.adin!! Percentage Letter Grade 

10% Attendance/Participation 90-100 A 
10% In-class Assignments 80-89 B 
10%HW 70-79 c 
10% Project 60-69 D 
30% Quizzes 50-59 F 
30% Mid-term/Exam 

1. Attendance/Participation: Students receive 1 pt for each attended day of school. 

2. In - Class Assignments: Students receive 1 pt for each assignment completed. 
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Innovative Ways Academy 
Mailing Address: 
6709 La Tijera Blvd. Suite 274 
Los Angeles, CA 90045 
ph: (323) 608-1320 
irdO@iwaysacadeJnv.com 
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Innovative Ways Academy 2 
English Language Arts Syllabus 6A 


Cont. 


3. HW: Students receive 1 pt for each assignment completed. Hw is always what was not 
finished in addition to reading a chapter of the class novel and completing one of the 3 
choices of comprehension 

I. Summary/critique/ reflection/ connection 
II. Quiz for peer 7-10 questions 
III. visual representation/poem/song 

4. Project: More information will be discussed in class. 

516. Assessments: 
I. Pre-Assessment 
II. Weekly Quizzes, 
Total of 10 questions. 


2 multiple choice 

2 true false 

2 opened ended 

2 short answer ea. Worth 2 points ea. 


III. MidTerm 
Total of 30 questions 

10 multiple choice 
10 true false 
6 opened ended 
4 short answer ea. Worth 2 points ea. 

IV.Exam 
Total of 30 questions 

10 multiple choice 
10 true false 
6 opened ended 
4 short answer ea. Worth 2 points ea. 

Language Arts Reading List: 
*Deposit for each book is $20; refunded when child returns book in original condition. 

1. August: Arby Jenkins: Mighty Mustang, Sharon Hambrick 
2. September: The Dreamer, Pam Munoz Ryan 
3. October: The Audacity of Hope, Barack Obama 
4. November: Walk Two Moons, Sharon Creech 
5. December: The Skin I'm In, Sharon Flake or Slam, Walter Myers 
6. January: The Middle Heart, Bette Bao Lord 
7. February: The Autobiography of Malcolm X, Malcolm X 
8. March: D' Aulaires' Book of Greek Myths, Ingrid d'Aulaire 
9. April: The End of Molasses Classes, Ron Clark 
10. May: The Candymakers, Wendy Mass 
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Find photos. people, or grours
Jp Explore Upload Sign In 

See more photos of deara okonkwo? 
There are 4 photos on Flickr that metch your search. Check them outl 
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Innovative Ways Academy- September 2012 Calendar 

Sep 12 Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

l 2. 
August 3151 


Tuition Payment Due 

No later than 3pm 


I 

I 


I 


II 


3 4 5 6 8 9 

Labor Day 1 Back to Sc~ool Dance 


1
School Closed 
I 

Fundraiser 

Week4 

I 

I 


10 11 I 12 13 14 15 16 

LA Presentation Due Field Trip to LACMA Picture Day! 


Wcck.5 

I 


17 l 8 19 20 21 22 23 

Student Council Hispanic Heritage 


Campaign Begins Month Celebration ' 


Parent Meeting re: 

w,~6 

I 
 STAR Trip 
5pm 

24 25 2~ 27 28 29 30 

Student Council P.H.E. Celebration of 


Voting Day Mt. Vernon Hill September Birthdays 

*Themed Day of the


Week 7 
 Week 

Favorite Sports 


Team Day 
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Innovative Ways Academy November 2012 Calendar 

Nov 12 Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

I 2 
 3 4· 
Tuition Payment Due Parent Conferencing 
Parent Conferencing 

5 6 7 
 II 9 10 u 

iWays Student *USC Field Trip 


Government Election 


WeekB 1: 

12 13 14 lS 16 
 17 18
Veterans' Day Thanksgiving Program 
School Closed 

Week 14 


19 21
II 
 20 22 '.i3 
 24 2:5
Community Outreach Fall Recess FallR ecess Fall Recess 

Week 15 


26 27 2.S 29 30 

P.H.E. Celebration of 

Culver City Stairs November Birthdays 

Week 16 *Themed Day of the 
Month 

College T-Shirt Day 

Innovative Ways Academy www.iwaysacademy.com •All activities may be subject to change without notice. 000965
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Deara I Drive All Night http://driveallnight.org/2013/06/30/dear 

Deara 


In today's hypercompetitive job market, there are few things more desirable than a sterling education. 

Yet the American educational model is in trouble: public schools are woefully underfunded, graduation 

rates are falling, and nobody seems willing to agree on a solution. That might change when Deara joins 

the conversation in Washington one day. The 22 year-old South Los Angeles native has specialized in 

bringing enlivening learning opportunities to her community ever since starting her own nonprofit 

dance studio at age sixteen. Since then, Deara - who holds masters degree in Education from USC 

has changed young lives at two South LA schools. She serves as the vice principal at Wisdom Academy 

for Young Scientists, and is the founder of Innovative Ways Academy, a private school for middle 

school-aged students. 

Me: I want to start by talking about your dance studio, since it touches on this generation's interest in entre

of8 
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preneurial spirit. You got in touch with yours at an earlier age than most Millennials. Tell me the story. 

Deara: Well, I've been dancing for most of my life. As a kid, it began with creative movements, and then 

as I got older, I started doing ballet and tap dance at the Kittsville Youth Foundation; this academy 

founded by Eartha Kitt, right here in South LA. The director of the program took notice and one day, 

she suggested to my mother that I audition for Debbie Allen Dance Academy. I tried out and was ac

cepted with a scholarship. And through this whole process, my parents promised that one day they'd 

help me start a dance studio. The idea was I could use the studio as a way to give back. 

So teaching dance had been a dream ofyours for some time? 

It was already happening. When I was at Debbie Allen, I started giving lessons in our backyard. I had a 

signup sheet on the front door of my house and we'd rotate between styles: Flamenco this day, 

Capoeira the next, and so. And I did all that because my friends and neighbors who were interested in 

dancing weren't going to Debbie Allen with me, but they were interested in enhancing their techniques. 

When and how did your parents acquire the space that would become DeDe Dance Studio? 

It was mainly through my mother. She's retired now, but at the time, she was the Executive Director at 

Wisdom Academy for Young Scientists. There was a building there, used mostly for storage, which my 

mother and my aunt Dolores helped to convert into a studio space. The part that I had a stake in was 

the wall-to-wall mirrors and ballet bars, which were paid for by fund raising events like dance perfor

mances that my team and I would perform. 

Is it safe to say this early experience set you on a path towards education as a profession? 

My interest was present from the beginning, but one event that transformed my idea of starting and 

running a school into a reality happened during the first year of my doctoral program at USC. I was en

rolled in a leadership course with Dr . Rudy Castruita, and we had to design an outlook plan in which we 

hypothesized our own leadership evolving over ten years. And I remember noting that by Year Eight, I 

wanted to found a school. But it actually began happening much sooner than that. 

When, exactly? What were the circumstances? 

Shortly after finishing the leadership course, the executive director at Wisdom Academy introduced me 

to an individual from the Church of Scientology named Isaac Asberry. I wound up meeting him right in 

South LA, at this big, beautiful building that I soon learned was the church's own community center. 

Only, it was abandoned. And I remember seeing it and thinking, "This is it. This is going to be the 

school." 

Follow 
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And when you say "the school': you mean Innovative Ways Academy. What were the next steps? How does 


one pilot a new school? 


First, you have to project the idea of the school to the surrounding community. I had a vision of this 

world-class, elite, college-oriented institution for students right here in South Central LA, in a building 

that was already steeped with history. And it was always intended to be a middle school, because that's 

the age range when a lot of kids tend to drop out of school. I wanted to start a program that would en

gage students to a level where they'd manage to hang on through the toughest times. 

So you have the dream, out in the open. What comes next? 

Next, you need a budget, and that's where my mother's brains come in. I'm very fortunate to have a 

mother who supports everything I do, and she also happens to be a sound businesswoman. The two of 

us sat down and began by outlining all the necessary supplies we'd need to get the school up and run

ning. Then we tackled operations and hiring faculty. Salaries are easily the biggest financial considera

tion behind getting a school up and running. My mother financed these setup costs, but we also con

ducted a lot of neighborhood fundraising to pay for things like student meals and field trips for the first 

year. 

How many students were enrolled at Innovative Ways Academy during the first school year? 

Only 13. I wanted to make sure that the curriculum worked before applying it to a larger group of stu

dents. But it did, and now that it's been a success, I've been looking at trying to apply our learning 

model to a bigger public school environment. And right now, we've actually got one middle school 

nearby that's interested in giving it a test run for the 2013-2014 school year. A lot of my recent time has 

been spent facilitating that. 

Hearing about all of this, it's easy to overlook the fact that you're aIsa working as the vice principal at Wis

dom Academy for Young Scientists! What does a day in the life of a VP look like? 

The whole day begins at 7 AM. The students have some time to eat breakfast as our staff and teachers 

roll in. Then at 7:50, we have a student-led assembly. And that really speaks to the type of leadership 

communication we employ at Wisdom. 

A more communal approach? 

Right. I like to avoid top-down school management where the principals just give commands. It's better 

to communicate your expectations in a way that can be echoed by students and teachers. People buy 

that. It's like ... if I'm Marc Jacobs, and I have Beyonce model my clothes, they're much more likely to sell 

than if Marc Jacobs simply appears on TV and urges everyone to try out his latest designs! I prr-&--F~fow 
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ing a humble leader because it gives the students more room to shine. 

As the vice principal, do you also instruct students in the classroom? 

Oh, definitely. At 8 AM on any given day, you might see me teaching a language arts class. And I'll usu

ally put a spin on the lesson by working dance into the presentation. For instance, I'll use a pirouette to 

convey synonyms, and a jete for antonyms. It gets the kids excited about what they're learning. 

Is this outside-the-box instruction approach applied in most classes at Wisdom? 

We use it in almost all classroom situations. One approach that's been really popular is incorporating 

rap into math lessons. The students get to hear their favorite songs from their favorite rap artists, but 

the lyrics are reworked to teach concepts like multiplication. And it's a lot of fun for them. They look 

forward to the next lesson, they get involved. 

And it's probably a more compelling incentive to ace their homework assignments than a standard review 

session the next morning. 

Exactly. Not only that, but when our teachers eventually hold assessment tests to see how the students 

are retaining all this new information, we see very positive results. And that's extremely important 

when you think about the standardized testing that these students are going to negotiate; testing that 

will affect their academic future. 

What about the students whose career expectations aren't reached by a four-year college education? 

I think it's really important to have a duel emphasis on college and career when you're working with 

young students. Because, like you said, not every career is reached through college. Let's say you want 

to be a policeman or a pilot. You'll need advanced studies, but not the same as the majority of your 

classmates. I mean, not everyone can become the president of the United States! If a student says they 

like to help people, we'll sit down with them and make a list of all the professions they could pursue 

that would allow them to help people. And from there, we help each student work towards a higher ed

ucation that applies to their career interests. 

Speaking of the future, where do you see yourselffive to ten years down the road from right now? 

Right now, I'm at a point where I've begun to think about starting a family and the joys that come with 

it. So that will definitely be a priority. Career-wise, I see myself working in politics or international edu

cation. 

Define "politics'~ Follow 
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My ideal career goal - for a long time coming - has been to become the US Secretary of Education. And 

of course, there are many roads to that point. I could work in Sacramento for the state's standardized 

testing program, or serve as a superintendent. But ultimately, there are some new ideas and policies 

I'd like incorporate into the American public education system. 

Let's hear some. 

Foreign language. I'd like to see it become a mandatory subject in primary education curriculums. 

Another one, more of a fantasy, woule-ee anJmtern:!ec;tsEFleoffJ9y_,__A_11d when most people hear this, -· 

they go, "Ahh! No way!" But here's the twist: you'd extend the school day, and then cut out Friday. That 

way, students could use that free day to participate in internships, community service, sports ... you 

name it. 

That would certainly give students an early leg up in today's job market! 

It would! You could almost look at Friday as an "application day." Monday and Thursday can remain de

voted to theory, but Friday would allow some real world practicum. Because otherwise, you're likely to 

still have lots of students getting frustrated with school and dropping out early to go find a job some

where. 

In case any members of President Obama's education department are reading this, are there any other ideas 

you'd like to throw out there? 

Sure - I'd like to see our country increase the value and esteem of the teaching profession. If we im

pose qualification requirements for educators - and offer them much better salaries than we do right 

now, we're likely to see a competitive pool of teaching applicants, who will in turn be better teachers 

for our students. Most of us want the best doctors presiding over us, or the best engineers designing 

our cities. Why shouldn't we expect the same standard when it comes to the professionals educating 

our children? 

What challenges do you see yourselffacing as you move towards your professional goals? 

I think relocating will be hard for me. My neighborhood, USC, and my family are very important to me, 

and while I know that eventually I'll have to move ... hopefully to Washington DC one day ... it's tough for 

me to just leave, start a new clique somewhere else, and adapt to an entirely new environment. 

Blowing that question open, what challenges do you think Millennials are likely to face as they enter their 30s 

and 40s? 

Of course, employment and healthcare will probably be two of the biggest challenges for mos~ - -Follow 
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But there's always a way to solve challenges, and that's what I think we need to channel our energy 

into. If you can't find a job that allows you to do something you enjoy and do well, maybe it's time to 

start thinking about how you could create that job. If I didn't have either of the opportunities I do have 

for teaching, I'd find like-minded individuals and create a charter school. Or a tutoring program. It's 

possible to create an outlet for your skills: but it requires a lot of hustling, living within your means, and 

being very specific about your goals. Write them down or put them in a flow chart if you have to! 

I'm especially curious to hear your take on this one: 

i've asked everyone involved with this project how 

they identify with the term Millennia/ and its main

stream connontations. (The entitled, lazy young 

adult.) What does the term mean to you? 

Based on my experience and those of my col


leagues... I think "Millennial" means a 21st century 


individual who's very adaptable and open to new 


ideas and demands of the times we're living in. It's 


a very positive word to me. I think the popular, 


more unflattering definition comes from people our age being studied alongside the next generation 


of young adults, the ones who are in high school now. Because I've worked with a lot of these students, 


and some of them do tend to embody the negative Millennial stereotype: you know, sending unpol


ished resumes via their iPhones and expecting an interview. 


Interesting. And troubling too. Why do you reckon that is? 

Technology, maybe? Most Millennials didn't have Facebook, Twitter, or smartphones until high school 

at the earliest. I sometimes wonder if all these devices are handicapping the next generation; weaken

ing their initiative. And that's part of my job as an educator - showing high school juniors how to fi

nesse. a cover letter with a nice, professional signature, or brainstorming ways that a student could 

hedge their bets on landing a job they want by networking with the company they want to join, or even 

doing some volunteer work there before applying. 
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• Heineken Guest of Honor http://bit.ly/lmFs603 

• 

Share this: 

'JI Twitter 3 f Facebook 1 

* Like 

Be the first to like this. 

Aimee &Jesse Mary An Introduction 

This entry was posted in Uncategorized on June 30, 2013 [http://driveallnight.org/2013/06/30/deara/]. 

One thought on "Deara" 

kashmira omar 
January 30, 2014 at 9:27 pm 

AMAZZZZZZZING STORY!!!!!!! The LORD Most High have DEFINITELY put you on this earth to be an 
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AMAZZZZZZZING BLESSING to us ALL!!!!!!! CONTINUED SUCCESS Dear DEARA!!!!!!! YOU ARE 

AWESOME!!!!!!! Peace & Blessings!!!!!!! 

tl 
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Form 990 
Return of Organization Exempt From Income Tax 2012 

Under section 501 (c). 527, or 4947(a)(1) of the Internal Revenue Code 

. (except black lung benefit trust or private foundation) 


Pn'ir.=~~i:s"Z~Uf)I .. The orgamzabon may have to use acopy of this return to sabsfy state reportmg requirements. 


A For the 2012 calendar year, or tax year beginning , 2012, and ending 

c D Employor ldenbftcotlon NumberB Check ~ apphcablo 

MERLE WILLIAMSON FOUNDATION 71-0919256 
Name change 706 E MANCHESTER AVE 111: Telephone number 

r i ,..r.;un LOS ANGELES, CA 90001 323-752-6655 ~--
Tm..

Amended •etum G Gross 1ecerpts $ 3,596,007. 
Appl1calton pending F Name and addt0$S of punopal officer EDWARD CABIL II(•) ls lh1s agroup relutn for aff1llales' . IJ"l'<I• 

H(b) Ate all afft11ates mch.Jded ' " " Same As C Above lj::
If 'No,' attach a list (sec mstrucbons) 

I Tax-exempt Sla\tJs pq ro1ccX3J I 1 so1ccJ < )• (insert no) I I4947(aXI) or I I 527 
J Website: .. N/A H(c) Group exemptton number • 

K Fonn cf organizahoo I ICotp0tahon I IT1o01 I I .11,~•\ll>{jlj I J ·Cl'ol•.. IL Year of Formation IM Slale of legal dom1c1le 

IPart I ISummani 
1 Briefly describe the orgarnzatron"s m1ss1on or most s1grnf1cant act1v1tres J'~ .9BG..!\N.H..AJ'!Q.N_ !$.. ~Ql1f'!.JIT..EJ;l_'t0_____ 

.QE.~J.QP_I_NG JU!O..PE:l! _C.QMP~IDW§m_~~~~TMX. .PB.Q.GMM.. .l'Wi.T_~E.l'S. _T!i~ _U~!.Q.U]:_~EQS_ .9E _~ 
c .l'H~~l~T_k~N~Y_S.'.!'.!J.P~lfl'.S~ --- ---- ---- --------------- ------- ----------c "' 
~ 2 &1Thib!>~ -;-[]Ir~or'O.iiiiel.ooCitSCOiii1n~ItsQPilratHins orci;sp;,;~~,Mr; ihiO25%or rtsnei"M&e"is- - - - - - -- 
0 

Cl 3 Number of voting members of the governing body (Part VI, hne la) ! I 6 
od ., 4 Number of independent voting members of the governing body (Part VI, lrne 1b) 4 I 6 ... 5 Total number of ind1v1duals employed in calendar year 2012 (Part V, hne 2a) 5 56E,. 6 Total number of volunteers (est1male 1f necessary) Cl I D 

~ 7a Tolal unrelated business revenue from Part VIII, column (CJ, line 12 7.•' 0. 
b Net unrelated business taxable income from Form 990-T, hne 34 7t ' 0. 

Prior Year Current Year 

., 8 Contrrbut1ons and grants (Part VIII, line 1h) 3,129,932. 3 571 020. 

~ 9 Program service revenue (Part VIII, hne 2g) 

10 Investment income (Part VIII, column (A), hnes ·3, 4, and 7d) 


~ 11 Other revenue (Part VIII, column (A), lines 5, 6d, Sc, 9c, 10c, and 1 le) 24 987. 

12 Total revenue - add Imes 8 through 11 (must equal Part VIII, column (A), lme 12) 3,129,932. 3!596,007. 
13 Grants and s1m1lar amounts paid (Part IX, column (A), lines 1 ·3) 

Benefits paid to or for members (Part IX, column (A), hne 4)
14 

2 
.. 

I 

15 Salaries, other compensation , employee benefits (Part IX, column (A), lines 5-10) 1,592,145. 2 335 574. 
16a Professional fundra1s1ng fees (Part IX, col_urnn (A), lrne 1 le) 

b Total fundra1smg expenses (Part IX, column (0), lrne 25) .. I! 17 Other expenses (Part IX, column (A), Imes 1la·11d, 1lf-24e) 1 333 356. 1,579,205. 
18 Total expenses Add Imes 13·17 (must equal Part IX, column (A), hne 25) 2 925.501. 3 914 779. 
19 Revenue less expenses Subtract hne 18 from line 12 204.431. -318 772 .

• Beomnma of Curreot Year End of Year

I 20 Total assets (Part X, lrne 16) 1,508 .335 . 1 , 171,102. 
21 iol:al habt1111e-s (P8rl x, line 26) 270 590. 252,129.

t. 22 Net assets or fund balances Subtract line 21 from line 20 1 237 745. ; 918 973. 
IPart II I Sia nature Block 

Sign 
Here 

IBali Business Mana ement 
Preparer Farm's name .. Bali Business 
Use Onty Finn's add1ess .. 4221 Wilshire Blvd 

Paid 

Los An eles, CA 90010 "::"" 
May the IRS discuss this return with the preparer shown above? (see inslruct1ons) "'] 

'BAA For Paperwork Reduction Act Notice, see the separate instructions. ..., TEEAOl13L 12118112 
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Form 990 (2012) MERLE WILLIAMSON FOUNDATION 	 71-0919256 Page 2 
IMllM Statement of ~rogram Service Accomphshmenk . 

Check 1! Schedule 0 contains a response to any question in this Part Ill D 
Briefly describe the orgamzat1on's m1ss1on; 

THE ORGANIZATION IS COMMITTED TO DEVELOPING A MODEL COMPREHENSIVE ELEMENTARY PROGRAM 
!~'(M~EJ~J~~~~!~u]:)~]:~~9EJ~}}~ff~~TYBf§f@]:~~====================== 

2 	 Did the orgamzat1on undertake any s1gmf1cant program services during the year which were not listed on the pnor 

Form 990 or 990-EZ? 0 Yes IBj 
 No 
If 'Yes,' describe these new services on Schedule O 

3 Did the orgamzahon cease conducting, or make s1gmf1cant changes m how 11 conducts, any program services? 0 Yes IBj No 
If 'Yes,' describe these changes on Schedule O. 

4 	 Pe~ttilio lho C!!Qamzahon's program service accomplishments for each of its three largest program services, as measured by expenses 
S8(:bcl'l5Gl (e){3~ and 501(c)(4) organ. 1zati.ons and section 4.947(a)(1) trusts are requir.ed to report the amount of grants and allocations to 
Oltiii s, n: ioial oxpcns11s..aod :revenue, 1f· an;i, lllr e~ch progr:am ·~Nloe re;porlM 

4a(Code· )(Expenses$ 3,600,878. includmggrantsof $ )(Revenue $ 3,596,007.) 
CREATED A TRANSFORMATIONAL LEARNING CLIMATE IN WHICH STUDENTS BECOME EMPOWERED TO BE 
1~]:~=~(I.f)~:§Ec[N§!I[1]:)J:M@:M.= ~~(NJ~Sir=~FJMq(~=!~~)-::c}~t[T:!~f(===== ===-

4b(Code ____) (Expenses $_ _ _____ mcludmg grants of $_ ______) (Revenue $_ ______ 

4c (Code ____ .) (Expenses $------~ including grants of $------~> (Revenue $_______ 

4 d other program services (Describe 1n Schedule 0 ) 
(Expenses $ including grants of $ ) (Revenue $ 

4e Total program service expenses ~ 3 600 878. 
Form 990 (2012) 
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Form 990 {2012) MERLE WILLIAMSON FOUNDATION 	 71-0919256 

Checklist of Re.quired Schedules 

1 	 Is the organization described in section 501 {c){3) or 4947(a)(l) (other than a private foundation)? If 'Yes,' complete 
Schedule A . 

2 	 Is the organization required to complete Schedule B, Schedule of Contributors (see instructions)? 

3 	 Did the organ1zahon engage 1n direct or md1~ l)l!A1t1cal campaign acl1v1t1es on behalf of or 1n oppos1t1on to candidates 

tor pubhc office? If 'Yes, ' complete Sr:lledu!e t.: Part I 


4 	 Section501(c)(3)organizations Did the orgarnzahon engage in lobbying achv1hes, or have a section 501(h) election 
1n effect during the tax year? If 'Yes,' complete Schedule C, Part II 


5 	 Is the organization a section 501 {c)(4), 501 (c)(5), or 501 (c)(6) organizahon that receives membership dues. 

assessments, or similar amounts as defined in Flevenue l='rocedure 98-19? If 'Yes,' complete Schedule C, Part Ill 


6 	 Did the 1NQanlinl1on maintain any donor advised funds or any s1m1lar funds or accounts for which donors have the nQ'i'rt 

~1ile ad'4ce·on !he diil>!rJ1111l1an or m~!1.1meal of i! lllOU nls m~~ or m ol,!l'!l:i? tJ ·y~l.' ~tllSt:lledlile !!, 


7 	 Did the orgarnzahon receive or hold a conservahon easement, including easements to preserve open space, the 

environment, historic land areas or historic structures? If 'Yes,' complete Schedule D, Part II 


8 	 Did the organization maintain collections of works of art, historical treasures, or other similar assets' If 'Yes, · 

complete Schedule D, Part Ill 


9 	 Did the organization report an amount m Part X, line 21, for escrow or custodial account hab111ty, serve as a custodian 

for amounts not hsled 1n Part X, or provide credit counseling, debt management credit repair, or debt negobahon

services' If 'Yes,' complete Schedule D, Part IV 


10 	 Did the organizahon, directly or through a related orgarnzahon, hold assets in temporarily restricted endowments, 

permanent endowments, or quasi-endowments? If 'Yes,' complete Schedule D, Part V 


11 	 If the orgarnzat1on's answer to any of the following queshons 1s 'Yes', then complete Schedule D, Parts VI, VII, VIII, IX, 

or X as applicable 


a Did the organization report an amount for land, buildings and equipment 1n Part X, hne 1O' If 'Yes,' complete Schedule 

D, Part VI 


b Did the organiwhon report an amount for investments - other secunbes 1n Part X, lone 12 that is 5% or more of its total 

assets reported in Part X, line 16' If 'Yes,' complete Schedule D, Part VII 


c Did the organization report an amount for investments - program related m Part X, hne 13 that 1s 5% or more of its total 

assets reported in Part X, lme 16' If 'Yes.' complete Schedule D, Part VIII 


d Did the orgarnzat1on report an amount for other assets mPart X, lone 15 that 1s 5% or more of its total assets reported

in Part X, hne 16' If 'Yes,· complete Schedule D, Part IX 


e Did the orgamzatmn report an amount tor other liabilities m Part X, hne 25' If 'Yes,' complete Schedule D, Part X 


f 	Did the organization's separate or consolidated f1nanc1al statements for the tax year include a footnote that addresses 

the orgamzat1on's hab1lily for uncertain tax positions under FIN 48 (ASC 7:.tO)? If 'Yes,' complete Schedule D, Part X 


12a Did the organization obtain separate, independent audited financial statements for the tax year? If 'Yes,' complete 

Schedule D, Parts XI, and XII 


b Was the orgamzahon included 1n consolidated, independent audited fmanc1al statements for the tax year' If 'Yes.' and 

tf the organization answered 'No' to /me 12a, then completing Schedule D, Parts XI and XII is optional 


13 	 Is the organization a school described 1n section 170(b)(1)(A)(11)? If 'Yes,' complete Schedule E 

14a Did the organization maintain an office, employees, or agents outside of the United Stales' 

b Did the organization have aggregaf.e re'ienUeS OI expenses ar more than $10,000 from grantmak1ng, r"'1drru9lllll, 

business, investment, and i:,wram 5Bt;\'JC9 ac11M•1ss mlls111fe· lhe Umted States, or aggregate foreign mveslml!!llls valued 

al $100,000 or more? If ' es.' oompklirr Sclleditle F, Pans I and IV 


15 	 Did the organization report on Part IX, column {A). hne 3, more than $5,000 of grants or assistance to any orgamzahon 

or enhty located outside the United States? If 'Yes,' complete Schedule F, Parts II and IV 


16 	 Did the or~111!M11on report on Part IX, column (AV, line 3, more than $5,000 of ~gregate ?rants or assistance to 

1nd1v1dua~. !oce!ed outside the United Stales' If' es,' complete Schedule F, Pa s Ill and V 


17 	 Did the or.Jl.amzahon report a total of more than $15,000 of expenses for professional fundra1smg services on Part IX, 

column ( ). Imes 6 and 1le? If 'Yes,' complete Schedule G, Part I (see mstruct1ons) 


18 	 Did the orgarnzahon report more than $15,000 total of fundra1smg event gross income and contnbut1ons on Part VIII, 

Imes le and Sa' If 'Yes,· complete Schedule G, Part II 


19 	 Did the organization rcrort more than $15,000 of gross income from gaming activities on Part VIII, lone 9a? If 'Yes,' 

complete Schedule , Part Ill 


20 a Did the organization operate one or more hospital fac1ht1es' If 'Yes,' complete Schedule H 

b If 'Yes' to !me 20a, did the orgamzahon attach a copy of tis audited financial statements lo this return' 

BAA 

I 
 1 

l-'--1---t--:-: 

! 

I 	 4 


5 


6 


7 


8 


11b x 


11 c x 


11 d x 

1·1 ~ 

'1'11 

tza I x 

12b x 

13 x 


l-1""4_a-t-- -f--'-X

1-1_4._b"*· --+-}: 

v 

...1_5-1--1-~-

._16_ ____x_
1 


i-li'_-+---+-X

'"l_e_.~....P~X-

t-1_9--+- -t·-_X. _ 


'-"20· -1----1-....:.X'""" ·
20b 
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Form 990 (2012) MERLE WILLIAMSON FOUNDATION 	 71-0919256 Page4 

Checklist of R uired Schedules continued 

21 	 Did the orgamzat1on report more than $5,000 of grants and other assistance lo governments and orgamzahons in the 

United Stales on Part IX, column (A), line 1? If 'Yes,' complete Schedule /, Parts I and II 


22 	 Did the orgamzat1on report more than $5,000 of grants and other assistance to md1v1duals in the United States on Part 

IX, column (A), line 2' If 'Yes,' complete Schedule /, Parts I and Ill 


23 	 Did the orgamzahon answer 'Yes' to Part VII, Section A, line 3, 4, or 5 about compensation of the organization's cuJrent 

and former officers, directors, trustees, key employees, and highest compensated employees? If 'Yes,' complete 

Schedule J 


24a Did m..- _niza . ~~ ·lllalmflt ~ issue w1Ih an 001M~g. pr1~1pal amaunt ot marl) l_han ~HIEl,000 as.ofCi~~ . bon haim ~H -.· _
the r~I al· the. )''Bat •. iifid Iha! wa~ i.~suect after DeclSillbi!r ;:i.1, 20027 ir ·~~ • a-t /IOI!:!: 24b tltroogh 24d arid 
c.amplt!IO ' ChMltrM K fl Wo, ·~ I() fine 25 • 

b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 

c Did the orgamzahon maintain an escrow account other than a refunding escrow at any time during the year to defease 
any tax-exempt bonds? 

d Did the organization act as an 'on behalf of' issuer for bonds outstanding at any time during the year? 

25a Section 501(c)(3) and 501(cX4) organizations. Did the organization engage in an excess benefit transaction with a 

d1squahf1ed person during the year' If 'Yes, ' complete Schedule L, Part I 


b Is the organization aware that 1t engaged in an excess benefit transaction with a d1squallf1ed person ma prior year, and 
that the transaction has not been reported on any of the orgamzat1on's prior Forms 990 or 990-EZ' If 'Yes,' complete 
Schedule L, Part I 

26 	 Was a loan to or by a current or former officer, director, trustee, key employee, highest compensated employee, or 

d1squahf1ed person outstanding as of the end of the organization's tax year' If 'Yes,' complete Schedule L, Part II 


27 	 Did the organization provide a grant or other assistance to an officer, director, trustee, ~~ eroproyee, substantial 

contributor or employee thereof, a grant selection committee member, or to a 35% conlrnl led ,11!111'1Jty or family member 

of any of these persons' If 'Yes,' complete Schedule L, Part Ill 


28 	 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV 

instructions for applicable f1lmg thresholds, conditions, and exceptmns) 


a A current or former officer, director, trustee, or key employee' If 'Yes,' complete Schedule L, Part IV 

lb A 'lam!. member of a current or former officer, director, trustee, or key employee' If 'Yes,· complete 

Scfwdule L, Part IV 


c An elill)'!Y Ol wt.ch a current or former officer, director, trustee, or key employee (or a family member thereof) was an 

officer , diMd:Or, trustee, or direct or indirect owner? If 'Yes,· complete Schedule L, Part IV 


29 	 Did the orgamzatmn receive more than $25,000 in non-cash contributions? If 'Yes,' complete Schedule M 

30 	 Did the organization receive contributions of art, historical treasures, or other similar assets, or quahf1ed conservation 
contr1but1ons' If 'Yes,' complete Schedule M 

31 	 Did the orgarnzat1on liquidate, terminate, or dissolve and cease operations' If 'Yes,• complete Schedule N, Part I 

112: 	 Old Iha wga111zahon sell, exchange, dispose of, or transfer more than 25% of its net assets' If 'Yes,' complete 

S~fe N, Part II 


33 	 Did the orgamzatmn own 100% of an entity disregarded as separate from the orgamzat1on under Regulations sectmns 

301 7701-2 and 301 7701-3' If 'Yes,' complete Schedule R, Part I 


34 	 Was the organization related to any tax-exempt or taxable entity' If 'Yes,' complete Schedule R, Parts II, Ill, IV, 

and V. /me I 


35 a Did the organization have a controlled entity within the meaning of section 512(b)(l 3)? 

b If 'Yes' to lme 35a, did the organization receive any payment from or engage in any transaction with a controlled 
entity w1th1n the meaning of section 512(b)(l3)? If 'Yes,' complete Schedule R, Part V, /me 2 

36 	 Section 501Ccl!3l 01'9anlzatlons. Did the org11n1i l!l1on make any transfers to an exempt non-charitable related 

organization'·1r 'Yes. ' complete Schedule R, Part V, /me 2 


"!il 	 Did the organization conduct more than 5% of its achv1hes through an entity that 1s not a related organization and that 1s 

treated as a partnership for federal income tax purposes? If 'Yes,' complete Schedule R, Part VI 


38 	 Did the organization complete Schedule 0 and provide explanallons in Schedule O for Part VI, lines I lb and 19' 

Note. All Form 990 filers are required lo complete Schedule 0 


BAA 
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Yes No 

21 x 

x 

x 

24c 
24d 

I x 

Zllb x 

_28c x 
211 x 

30 x 
31 x 

!2 x 

" x 

ii.ii x 
as. x 

35:11 

3ti x 

'¥? x 

138 x 
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Form 990 (2012) MERLE WILLIAMSON FOUNDATION 71-0919256 Page 5 

L:!§!!Y:] Statements Reg,rding other IRS Filings and Tax Compliance 
Check 1f Schedule 0 contains a response to any question m this Part V n 

Yes NU 
1 a Enter the number reported m Box 3 of Form 1096. Enter -0· 1f not applicable I 1 al o' 

b Enter the number of Forms W-2G included m lme la Enter -0· 1f not applicable I 1 b l 0 
c Did the m~nization comply with backup w1thhold1ng rules for reportable payments to vendors and reportable gaming I 

......1c - - (gamblinig w1oomgs to prize winners? 
-~ 

2 a Enter the number of em~la~e1; FepOlfled on Form W-3, Transmittal ol wage and Tax State- j 1 

ments, filed for the calend;!r ye;ir elld1ng with or w1thm the year coveN!d Ii)' this return 2a1 56 
 LJ 

b If at least one 1s reported on line 2a, did the orgamzat1on Ide all required federal employment tax returns' 2b x 
Note. If the sum of lines 1 a and 2a 1s greater than 250, you may be required to e-f1le (see 1nstruchons) I 

3 a Did the orgamzahon have unrelated business gross income of $1,000 or more during the year' 3a x 
b If 'Yes' has 1t filed a Form 990-T for this year? If 'No,' provide an explanation m Schedule Q 3b 

4a At any time durin~ the calendar year, did the orgamzat1on have an interest 1n, or a signature or other authority over, a 
f1nanc1al accoun m a foreign country (such as a bank account, securities account, or other financial account)' 4a: x 

b If 'Yes,' enter the name of the foreign country .. I 

See 1nstruct1ons for filing requirements for Form ID F 90-22 1, Report of Foreign Bank and Financial Accounts 
- - ··... --I~ lSa Was the orgamzahon a party to a proh1b1ted tax shelter transaction at any time during the tax year' S!I 

b Did any taxable party notify the orgamzahon that 1t was or 1s a party to a proh1b1ted tax shelter transaction? Sb J;; _ 

c If 'Yes,' to line 5a or Sb, did the organization Ide Form 8886-T? Sc I 

6 a Does the organization have annual gross receipts that are nonmally greater than $100,000, and did the organization 
solicit any contributions that were not tax deductible as charitable contnbulions? ~ a x 

Ib If 'Yes,' did tlwi:ot91!n1zahon include with every solicitation an express statement that such contributions or gifts were 
not tax dcduebb ? 0 


1 Organizations that may receive deductible contributions under section 170(c). 


a Did the orgamzatmn receive a fayment in excess of $75 made partly as a contribution and partly for goods and I 
services provided to the payor 1a x 

b If 'Yes,' did the organization notify the donor of the value of the goods or services provided? 7 b 
c Ord lhtlo ~~n1zahon sell, exchange, or otherwise dispose of tangible personal property for which 1t was required to Ille 

Fonn82 . 7 c :-: 
d If 'Yes,' indicate the number of Forms 8282 lded during the year 1 7dl -
e Did the orgamzat1on receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e 

- -T 
f Did the organization, during the year, pay premiums, directly or md1rectly, on a personal benefit contract? 7f x. 
g If the orgamzal1on received a contnbut1on of qualified intellectual property, did the orgamzat1on Ille Form 8899 


as required? 7 ii 

h If the orR;3mzalion received a contnbut1on of cars, boats, airplanes, or other vehicles, did the orgamzalion file a 


Form 10 8-C' ?'II 


I Sponsoring organizations maintain!~ donor advised funds and section 509(a)(3) su~rtlng organizations. Did the --:=J~surcportmg organization, or a donor a vised fund maintained by a sponsoring orgamza on, have excess business 
ho dings at any lime dunng the year? ii 

9 Sponsoring organizations maintaining donor advised funds. : 
a Did the organization make any taxable distributions under section 49667 9• 
b Did the orgamzat1on make a distribution to a donor, donor advisor, or related person? 9~ 

10 Section S01(c)(7) organizations. Enter I 
I 

a Imitation fees and capital contnbuhons included on Part VIII, hne 12 111111 I 
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club fac1lilies I 10bl I 

I 
11 Section 501(cX12) organizations. Enter I 

a Gross income from members or shareholders j n11i ,. 
b Gross income from other sources (Do not net amounts due or paid to other sources 


against amounts due or received from them ) I11 bl 
 ~ 
12a Section 4947(a)(1) non. exempt charitable trusts. ts the orgarnzahon fllmg Form 990 in heu of Form 1041? lZa 


b If 'Yes,' enter the amount of tax-exempt interest received or accrued during the year I 12bl 
 I 
13 Section 501 (cX29) qualified nonprofit health Insurance Issuers. -- ~ -- - ..J 

a Is the organization licensed to issue qua lined health plans m more than one state 1 13a 
Note. See the mstruchons for add1t1onal informalion the orgarnzahon must report on Schedule 0. 

Ib Enter the amount of reserves the orgamzat1on 1s r~1red to maintain by the slates 1n 
which the organization 1s licensed to issue quahf1ei:f; e lh plans lubl I 

c Enter the amount of reserves on hand I13cl 
I 

i 
14a Did the orgamzalion receive any payments for indoor tanning services during the tax year' 14a )[ 

b If 'Yes,' has 1t filed a Form 720 to report these payments? If 'No,' provide an explanation m Schedule 0 14b 
BAA Form 990 (2012) 
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Form 990 (2012) MERLE WILLIAMSON FOUNDATION 	 71-0 9192 56 Page 6 

I.Part VI I Governance, Management and Disclosure For each 'Yes' ffil5f)Dflre to Imes 2 through lb below, and fot 
a 'No' response to /me Ba, Bb, or 70b below, descnbe the circumstances, processes, or changes m 
Schedule 0 .See mstruct1ons. 
Check 1f Schedule 0 contains a response to any question rn this Part VI IYJ 

se€1ion A. Govemina Bodv and Manaaement 
"i'H ,No 

1 a Enter the number of ¥011"11 1rn1Jrn00rs GT lhl!I ~~Y6m1ng body at the end of the tax year 1a 6 
If there are ma!en~ dlff11tt1ncas..1n Wil1~ f ig U;; among members See Sch. O 
of lhl: ~ovcm1no :boC,11, or 1f tho J?:onJtnmg bOdy delegated broad 
·aulhori~ to an cxecuti\lie comm tee or 111'111'!1:1 committee, explain in Schedule 0 

b Enter the number of voting members included m lrne 1 a. above, who are independent lb 6 
2 Did any officer, director, trustee. or ker, employee '5':ve a mmire1r_ronsap or a business relationship with any other 

officer, director, trustee or key emp oyee? ee c u e 	 2 x 
3 Did the orgamzahon del~ate control over management duties customarily performed by or under the direct superv1s1on 

of officers. directors or rustees, or key employees to a management company or other person? 3 x 
4 Did the organization make any s1gmf1cant changes to its governing documents 

since the prior Form 990 was filed? x 
5 Did the orgamzahon become aware during the year of a s1gmflcant d1vers1on of the organization's assets? '5 x 
6 Did the organization have members or stockholders? x 
7 a Did the orgamzahon have members. stockholders, or other persons who had the power to elect or appoint one or more ' 

members of the governing body? 7a .x. 
b Are any ~overnance decisions of the organization reserved to (or sub1ect to approval by) members, 

stockhol ers, or other persons other than the governing body? 7b ){ 

s Did the orgamzahon contemporaneously document the meetings held or written actions undertaken during the year by 
the following· ~ 

a The governing body? Sa x 
b Each committee with authority to act on behalf of the governing body? Sb x 

9 Is there any officer, director or trustee, or key employee hsted in Part VII, Section A, who cannot be reached at the 
organization's mailing address? If 'Yes,' provide the names and addresses m Schedule 0 9 x 

Section B. Policies rrh1s Section 8 reauests mformat1on about ooftc1es not reawred bv the Internal Revenue Code. 
YK No, 

10 a Did the organization have local chapters, branches, or afhliates? lOa_! x 
b If !y~; did the orgamzahon have w11tten pol1c1es and procedures rrmng the acbv1bes of such chapters, aff1hates, and branches to ensure their

Ojlel,a• are consistent with the orgamzabon's exempt purposes 10b 
11 a Has the organization provided a complete copy of this Form 990 to all members of its governing body before f1hng the form? ,,., x 

b Describe m Schedule 0 the process, 1f any, used by the organization to review this Form 990 See Schedule 0 I 
12a Did the organization have a written conflict of interest pohcy? If 'No,• go to /me 13 12a x 

b Were officers, directors or trustees, and key employees required to disclose annually interests that could give rise 
to conflicts? 112b x 

c Did the orgamzabon regularly and cons1stenUy monitor and enforce compliance with the pohcy' If 'Yes,' descr1be m 

Schedule O how this 1s done 112c x 


13 	 Did the orgamzahon have a written wh1stleblower pohcy? 1131 x 
14 	 Did the organization have a written document retention and destruction pohcy? 1'4, x. 

J15 Did the process for determ1mng compensation of the following persons include a review and approval by independent I 


persons, comparab1l1ty data, and contemporaneous substantiation of the deliberation and dec1s1on? 


a The orgamzat1on's CEO, Executive Director, or top management offlc1al See Schedule O 15,;1 x 

b Other officers of key employees of the organization See Schedule O ' l'llb x 


If 'Yes' to lme 15a or 15b, describe the process 1n Schedule 0 (See instructions) 
 _J
16a Did the organization invest rn, contribute assets to, or part1c1pate in a 1ornt venture or s1m1lar arrangement with a 


taxable entity during the year? 16a x 

b If 'Yes,' did the orgamzat1on follow a written policy or procedure requmn? the organization to evaluate its 


part1c1pabon 1n 1omt venture arrangements under applicable federa tax law, and taken steps to safeguard the 

organization's exempt status with respect to such arrangements? 16b 


Section C. Disclosure 
17 	 List the stales with which a copy of this Form 990 1s required to be filed~ YQ.lle__ _ __ ----------- __ ---~ __ _ _ _ 
lS 	 Section 6104 requires an orgamzabon to make its Forms 1023 (or 1024 1f applicable), 990, and 990-T (501 (c)(3)s only) available for pubhc 

inspection. Indicate how you make these available Check all that apply.

0 	Own website D Another's website IBJ Upon request D Other (exp/am m Schedule 0) 

19 Describe in Schedule Owhether (and 11 so, how) the orgamzat1on makes its governing documents, conflict of interest pohcy, and financial statements available to 

the public during the tax year. See Schedule 0 


20 Slate the name, physical address, and telephone number of the person who possesses the books and records of the organization 


~HALILU HARUNA 4221 WILSHIRE BLVD #320 LOS ANGELES CA 90010 323-9354220 
BM - - ------- - -- - - - - - - - - ----~----:;. - - ---- - - - -- - - - - - - - - - - ---"F;;r";i90(2o12) 
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Form 990 (2012) MERLE WILLIAMSON FOUNDATION 71-0919256 Page 7 

IPart VII ICompensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and 
Independent Contractors 
Check 1f Schedule 0 contains a response to any question m this Part VII 0 

Section A. officers, Directors, Trustees, Key Employees, and Highest Compensated Employees 
1 a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the 
organization's tax year. 

• List all of the or11arnzation's CU!!\!nt officers, oirectors, trustees (whether md1v1duals or organizations), regardless of amount of 
compensation Enter ·U- m columns (0}, (E), and (F) 1f no compensation was paid 

• List all of the organization's current key employees, 1f any See instructions for definition of 'key employee 1 

• List the orgamzat1on's five current highest compensated employees (other than an officer, director, trustee, or key employee} 
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099·MISC) of more than $100,000 from the 
organization and any related organizations 

• List all of the organization's fonner off1cers
1 

key employees, and highest compensated employees who received more than $100,000 
of reportable compensa~on from the organozat1on ano any related organizations 

• List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the 
orgamzatmn, more than $10,000 of reportable compensation from the orgamzat1on and any related orgamzat1ons. 

L15l par~l15 in the following order: md1v1dual trustees or directors, institutional trustees; officers, key employees; highest compensated 
el'11plc)yaes, and former such persons

00 Check this box 1f neither the organ1zat1on nor any related organization compensated any current ofhcer, director, or trustee 

(C) 

-~>- ~Q.~§QIJ>.£:!L_____ __ __o__ 
Director 0 

__@_ !;1Q.R.9!I!Y_ Y¥£:fil.I______ __o__ 
Director 0 

(3) CHERYL JOHNSON 0 :- --nirector_____ ________ _o_ 
-~- ~!Lf!?.X?!E.§_ _______ ___o__ 

Secretarv 0 
(5) ARMANDO ESPINOZA 0---ofrect'or______ ______- -o-
(6) ALEANOR JONES 0 

- - -oir~cto"i-____________- -o -

_©_ ~Q.w__~ i=~_I_!._ -  - - - - - - _ _o__ 
Executive Dir. 0 

-®------------------ ---

ll .•. 

o. 

0. 

0. 

·O. 

() . 

0 . 

0 , 

Cl . 

0 . 

0. 

o. 

0 . 

•0 , 

0 

0 . 

o. 
0 . 

0 . 

0. 

0.. 

- ®- - --- ---------- -  ·-- --- 
JI~)_ _ _____ ___ _______ - - --

JI.!>____________ _____ __ ----

Jl~--------------- - -- - - - --
1 

Jl~---- - -- -- - ---- - - - -- -- -- 1 

] 
I 

~~- - --- --- - - - ------------

BAA 1CEA0107L 12117112 Form 990 (2012) 
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Form 9!jr"(20t°d).MEru.& WILLIAMSON·1 FOUNDATION 71-0919256 Page 8 
I· ian·A·: Officers, Directors, Trustees, Key Employees, and Hi1Jhest Compensated Employees (cont) 

00 CC) 

i12>_-- ------~ - -- - - ----- ----·- -- 

.9~..i-------.J.------·-------
2E.::·.:. :_ ____ _--- --- - ------~- .. 
2~------------------------

. J1:!'>______ _________ 


12.!i>_____ - 

(21}--- 1--- .... --- ------------------·---
~--- . 

jZ!J__ _-:---=-=·--------------_·

-- ------·-· 


--,;;s :;,c.r·-- I!'" 0 . 0 . 0 . 
c..,.. -. '"' · :·_, : ;\ ·.nn sheets to Part VII, Section A lo- 0. 0. 0. 
d •· ... \.i:Lio•11u1.; lband1c) • O. O. O . 

2 	 Total r...im::>er of in<Jrnduals (1ncludrng but not hm1ted to those hsted above) who received more than $100,000 of reportable compensation 
horn the o•g3n1wi•c.n_~•-__o.....___________________________________,.._...,.__ 

3 	 '.:lid the oraan1zahon !1st any fonner off1cer
1 

d1rectbr or trustee; key employee, or highest compensated employee 

on hne la? 1; 'Yes,· cvmplete Schedule J ror such md1v1dual 


4; ut an~'~'di'lidual');\ d on i MJ rn ot r ,POl'lmbl , · a la, iS Iha · eorni:icnsabon and other compensation from 

lhe °'IJ'l'.'.liPlili_100'&11d. relalOd 0~1nil!Dro.. orc.>tcr 11:1im1 $15() ,00CI~ If 'Yes' complete Schedule J for 

~IJch·iilitl~Kiuai • _, 


!i. bid ~~1Ml~D!1 lill-teJ !l!ll line 1- 1u~1ve or aci:ruo oornpensalrOl'l frarn Elill!/ UOO!larecl or~ri!P-1100 or 1Jl!il1'ffll.ual 


compeniiat1011 from the organization eoort compensation or the calendar year ending with or within the oraarnzat1on's tax year. 

. to~h~Al'olle~ lo lhe OT <IJ'l~n? rr 'Ye-s,' Q ete Sl:her:luie J l'Dr ~~ el5Wl' 


(A) 	 (li) (C)
Name and business address Description o il>lll"lllees Compensation 


- - ·
-

I 

~. .. ~ , 
----·-

I 

'l. ,-.-• r..,.., ,~~-..--. ,,,2 	 Tola~numbei;.of, independent contractors (rncludrng but not hm1ted to those hsted above) who received more than .. ~ ;_~~~I-
.$100,000 in compensation from the organization .. o .. \ ,. 

Form 990 (2012) 
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. ForrTJ·990(2012) MERLE 'WILLIAMSON FOUNDATION 71-0919256 Page 9 

··!Part VIII [ Statement of Revenue 
Check 1f Schedule 0 contains a response to any question rn this Part VIII D 

I (A) 
Total revenue 

~ 
Related or 

(C) 
Unrelated 

(D) 
Revenue 

I ·-
exempt 
function 
f e'!{Sf¥l!a' 

business 
re~enue 

excluded from tax 
under sections 

512, 513, or 514 
1 a Federated campaigns l a 

b Membership dues lb 
c Fundra1s1ng events. 

d Related organizations 1d 
e Government grants (contnbutrons) 1e 1 i;. 46 927. 

f ~~l~~~~~~~~ricru::Sedg::~ and 1 f 24 0 93:. 
g Noncash contnbubons mcluded mIns la-~11-.,-$~====~::~:~:~~· 
h Total. Add Imes la·lf 3 571 020. 

_ J 
2a 

b --- - - ----- - - -----·1-------1-------+------~-------11-------
- - ~--·~-~~~~--4------+------+-·-------+-------

c 
d - - -- - -~- - -- ---- - - -------- ·-------11------ -1- ------1·------

- - - -- - - - --- ---- - - -1-------t------11------+-------+------

f An.....ol~rp~g-;am se-~1ce revenue 
g Total. Add Imes 2a·2f I 

3 

4 

(1) Real (11) Personal 

6 a Gross rents. 

b "Less rental expenses 
c Rental income or (loss) r------r------1

""""",....------'--- ---!- - - . 
d Net rental income or (lorss) <"' Seam~-- .,_,.,,,.hc_r__"'+...:..,»""-...., •• -.--_,,,,. __ ' -------~-------1-------+-------

60 67 a 	Gross amount from sales of 
assets other Ihan 1nventory 

b Less: cost or other basis 
and sales expenses 

c Garn or (loss) 
d Net gam or (loss) ------------.. - - - 

~ 8 a Gross income from fundra1srng events 
~ Cnllt 1ooud141g $· 
ti! of r:ornnbt'1IOl'!S f8J)l)llH otl irJJll Jc) 
Ii Si:i·PrllV, liA 18 "1-----1 

l!! b less· direct expenses b, 
0 c Net income or (loss) from fundra1s1ng ev""e-nt-s- - --..-1 - - -- ••• • ..--~---+-------+-------<1--------ir....------~ 

9 a Gross income from gaming achv1t1es. 
See Part IV, hne 19 "t-------1 

b Less direct expenses bl.____ ___ ____ • _ _ _ _ ____ • __ _ _ 
1 

c Net income or (loss) from gaming act1v1tr1e_s____ _ ..-1--------t-------i------- -1------
10a Gross sales of inventory, less returns 

and allowances 111-- -----1 
b Less cost of goods sold bl~------• ... , 

1 

c Net income or (loss) from sales of inventory 
Mtseellaneous Revenue BtJSlnes. Coder---------- - - - ---t- --- - - .... - - - -- 

lla M!~CE~Q..U~_~EE~----+~61~1~6~0~0,____-t------=2~ 98- I4,_,_.~7-+----------t~--------""""·---'"-'!.<~-'--'-
II•__ ---- - ___ -- - --- ·---- -~-------1--------1 _ _____ _1------+------
•C 	 ! 

d Ailother7e~e~~-- - - ·- - .-- 
e Total. Add Imes 1 la-lld .._----- ,..+---2-4_ 9_8_7_. . 1-------t------+------~r 

12 Total revenue. See rnstruchons "' 3 596. 007. -0 . O. 24. 987. 
~1~ 1;>,0l]l l ~ Form 990 (2012) 
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Form 990 (2012) MERLE WILLIAMSON FOUNDATION 71-0919256 Page 10 

IPart IX I Statement of F.unctlonal Exoenses 
Section 501(c){3) and 501(c)(4) omamzal1ons must comolete all columns All other oraamzat1ons must comolete column fAJ. 

Check 1f Schedule O contains a response to any question m this Part IX IX! 
IJ.11Do oot include amol!ifl!Ji zri,rted on Imes 6b, 

lb, Bb, 9b, and IOb of P V/11 
Total ~~~enses 

I 

Progra~Jservice ................. Manag~~ent and 
neneral exnenses 

Fundra1smg 
a~Mi!!~ 

1 Grants and other assistance to governments 
I 

~~~t W~,~~~a~rns 1n the United States. See 

2 Grants and other assistance to md1v1duals m 
the United States See Part IV, hne 22 

a Grants and other assistance to governments. 
organizations, and md1v1duals outside the 
United States See Part IV, Imes 15 and 16 

4 Benel1ts paid to or for members 

5 Compensation of current officers, directors, 
trustees, and key employees 'Cl {I _ O ~ 0. 

6 Compensation not included above, to 
d1s~uahf1~ersons (as defined under 
sec ion 4 ft/i° ~) and persons described 
m section 49 (c (3)(8) Cl . Q_ 0. Q. 

7 Other salaries and wages l .99!L_431 . 1 ,799.411:9 . 199.943. 
8 

11 

Pension plan accruals and contributions 
(include section 401 (k) and section 403(b) 
employer contributions) 

Other employee benehts 
g1 . 510 . . 

142 .173. 

I 

8"1. 759 . 
127 - !ilS6 . 

9, 751. 
14 2u . 

10 Payroll taxes 9t'L 460. 86 . 814 . : 9 646 . 
11 Fees for services (non-employees). 

a Management 
blegal 5_0.200 . . 45 -1 80 . 5 . t'.120 . 
c Accounting ss. 634 . 59.. (171 . &.563. 
d Lobbying 
e Professional fundra1smg services. See Part IV, line 17 
f Investment management fees 
g Other (tt hne 11r amt exceeds 10% of hne 25, cos 

umn (A) am~ hs line 11 g expenses on Sch 0) ch I} 573 2'97 57_\'I 297. 
~2 Advertising and promotion 2 220. 1 998. 222. 
'1/l Office expenses I 

~4 Information technology 

15 Royalties 

!1 6 ., Occupancy 
Travel 

438 .264 . 
170 . 

394 438 . I 

1 5~ 
43 U6 . 

. ~ "'} 

18 Payments of travel or entertainment 
exgenses for any federal, state, or local 
pu he officials 

19 Conferences, conventions, and meetings I 

20 Interest 4 514. 4 063. 451. ' 
21 Payments to affiliates 

22 Depreciation, depletion, and amortization 

23 Insurance '1 528. 2 4 775. 2753. 
24 Other expenses Itemize expenses not I 

~~l1~~~!ebo1~i1Re1~~1~~~~~.8~~~~~em~.s 
of hne 25, column CAf, a;mount, list line 24e 
expenses on Schedu e 0 ) 

' 

a ~qp~s-~_S.!!J2P1.i~s ___  --
b Q~~r~~EY.!~~ ! ..9E_e,!~!_ng ~l!P- __ • 
c !tj;~.Jlqrl£ ___ _ ---------

2 fl,2A, 4Q _ 

l.9·4, 1!.!1 • 
19 - 504.. 

202 . IU,9. 
114. 772 

17-554 . 
! qc. 4i!l 

] Qctl'l ' 
d ~~tag~ ~n.J! ..§!!.i.P@!!!L ____ 1 . 2i~ 1 .-111. 123 . 
e All other expenses i 

25 Total functional expenses. Add Imes 1 through 24e 3 914 . 779. I 3 . 60'1l 878. 313 901. o. 
26 Joint costs. Complete this hne only 1f 

the organization reported m column (8) 
I 

I 

1omt costs from a combined educational 
campaign and fundra1s1ng sohc1tat1on 
Check here .. 0 1f following 
SOP 98·2 (ASC 958·720} I 

' BAA Form 990 (2012) 
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Form 990 (2012) MERLE· WILLIAMSON FOUNDATION 71-0919256 Page 11 

IPart X IBalance Sheet 
Check 1f Schedule 0 contains a response to any question in this Part X 	 I ~ 

CA)
Begmnmg of year EndC:/year 

1 Cash - non-interest-bearing. 112, 607. 1 198 120. 

2 Savings and temporary cash investments z 



l Pledges and grants receivable , nel 3 

4 Accounts receivable, net 929, 293. 4 380 733. 

5 	 Loans and other receivables from current and former officers, directors, 

I

~~~t~F~I ~8J,;;J1J!o~ees , and highest compensated employees Complete -- . ~ , - I 
5 

6 Loans and other receivables from other d1squahf1edm!!l"SCns (as derirted l!ftler 
section 4958(1)(1)), persons described 1n section 495~c~~· il«l ·etinl=lt\9· Iemployers and sponsoring organizatmns of section 50 ( vouiaa- o o 11~· 

benehc1ary organizations (see mstruchons) Compl1ih1 .art l'I Of 'Sonai:IJ:L fj 


7 	 Notes and loans receivable, nel 7 ·=s 
9 	 Inventories for sale or use II ~ 

$ 9 Prepaid expenses and deferred charges 	 65 120. !I 116,578. 
10a Land, bu1ld1ngt;, and equipment cost or other basis r .I 

Complete Parl Vj ·OI Schedule D '10 ii 560,763. J ---4-01b Less accumulated depreciation I 10bl 85 093. 315 . 1a c 475 670. 
11 Investments - pubhcly traded securities 11 
12 Investments - other securities See Part IV, lme 11 12 
13 Investments - program-related See Part IV, hne 11 13 
14 Intangible assets 1A 
15 Other assets See Part IV, hne 11 1.11 1. 
16 Total assets. Add Imes l through 15 (must equal hne 34) l s,oe 335 . 16 1 171 102. 
17 Accounts payable and accrued expenses 168 ·672 . ' 17 252 129. 
18 Grants payable 111 

19 Deferred revenue : 19 


Tax-exempt bond hab1l1t1es 10 
r I 20 Escrow or custodial account hab1hty Complete Part IV of Schedule D 	 ,Zl"' 	 21 
a 	 22 Loans and other pa~ables to current and former officers, directors, trustees. t key emplo~ees, h1~ est compensated employees, and d1squahf1ed persons _.... .----- - -~J 

CQmplete art II o Schedule L 22~ 
I 
~ 

' 23 Secured mortgages and notes payable to unrelated third parties 	 23 
5. 	 24 Unsecured notes and loans payable to unrelated third parties 24 

25 Other hab1ht1es (1nclud1ng federal income tax ,fiayables to related third part;ies. 
and other hab1lt!les not included on hnes 17-2 ) Complete Part X of ScliadlAB 0 101 918. ,:1!5 

26 Total liabilities. Add hnes 17 1hrough 25 270 590 . . l6 252 129 . 
Organizations that follow SFAS 117(ASC 958), check here .. [Bl and complete 

lines Zl through 29, and lines 33 and 34. 
 I

! 	 -
A Z1 Unrestricted ne1 assets 1.237 745. v 918.973.

I ' 28 Temporarily res1ncted net assets 28 
291 Permanently restricted net assets I 29 

0 	

IR Organizations that do not follow SFAS 117 (ASC 958), check here .. D 
r and complete lines 30 through 34. 

M 30 Capital stock or trust principal , or current funds 	 -30 

I
31 Pa1d-m or cap11al surplus, or land, building, or equipment fund :n 

32 Retained earmngs, endowment, accumulated income, or other funds a2 

33 Total net assets or fund balances 1 237 745 33 918 973 . 

34 Total hab1hhes and net assets/fund balances 1 508 ,335 . !M 1,171 102 . 


BAA Form 990 (2012) 
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Form 990 (2012) MERLE WILLIAMSON FOUNDATION 71-0919256 Page 12 
IPart XI IReconciliation of Net Assets 

- Check 1f Schedule ·a contains a response to any question 1n this Part XI n 
1 Total revenue (must equal Part VIII, column (A), line 12) 1 3 596 007. 
2 Total expenses (must equal Part IX, column (A), line 25) 2 3 Q14 779 
3 Revenue less expenses Subtract line 2 from line 1 3 -318.772. 
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)} 4 1237.745. 
5 Net unrealized gains (losses) on investments 5 
6 Donated services and use of facilities 

7 Investment e~penses 7 

8 Prror period adjustments 8 

9 other changes in net assets or fund balances (explain 1n Schedule 0) e a. 

10 Net assets or fund balances at erid of year. Combine Jines 3 through 9 (must equal Part X, line 33, 
column (8)) 10 918 973. 

I Part XII I Financial Statements and Reporting 
Check 1f Schedule 0 contains a response to any questron m this Part XII n 

l Accounting method used to prepare the Form 990: Ocash ~Accrual Oother 

:~ t~~h~3i~iog1t1on changed its method of accounting from a prror year or checked 'Other,' explain 1 Jl- 2-.-f--l x2 a Were the organization's frnanc1al stalements compiled or reviewed by an independent accountant? 
If 'Yes; check a box below to indicate whether the financial statements for the year were compiled or reviewed on a 

separate basis, consolidated basis, or both 
 --- ....JD Separate basis 0Consolidated basis 0 Both consolidated and separate basis 

b Were the organ1zatron's financial statements audited by an independent accountant? 2li x 
If 'Yes; check a box below to rnd1cate whether the financial statements for the year were audrted on a separate 
basis, consohdated basis, or both: 
D Separate basis 0Consolidated basis Osoth consolidated and separate basis __J 

c If 'Yes' to lrne 2a or 2b, does the organization have a committee lhat assumes resp<l"'5lb11ity for oversight of the audit, 

review, or compilation of its financial statements and selection of an rndepentle,fll accountant? 2c 

:~ t~~hC:S~i~"31t1on changed either its oversight process or selection process during the tax year, explain _ _ LJ 

3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth 1n the Single 
Audit Act and OMB Circular A·133? 3a X 

b If 'Yes1' did the orgamzabon undergo the required audit or audits' If the orgamzat1on did not undergo the required audit 

or auo1ts, explain why rn Schedule 0 and describe any steps taken to undergo such audits 3b 


BAA Form 990 (2012) 
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OMB No 1545.0047 

SCHEDULE A Public Charity Status and Public Support 
(Form 990 or 990-EZ) 	 2012

I 

Complete If the organlzatlon Is a sectlon 501(cX3) organization or a sectlon 
4947(a)(l) nonexempt charitable trust. Oi:ien to Public 

Dopartmcnt ol the Treasuty 	 Inspection
Internal Revenue SeMce •Attach to Fonn 990 or Fonn 990-EZ. .. see separate Instructions. 

Employar khnbfication number 

MERLE WILLIAMSON FOUNDATION 	 71-0919256 
Part I Reason for Public Chari Status All or arnzat1ons must com lete this art. See rnstrucllons. 
The orgamzallon 1s not a private foundation because 11 1s (For Imes 1 through 11, check only one box ) 

1 ~ A church, conven!Jon of churches or association of churches described m sectlon 170(b)(lXA)(I). 

2 X A school described m sectlon 170(b)(lXA)(li). (Attach Schedule E.) 


3 A hospital or a cooperative hospital service organization described m sectlon 170(b)(lXA)(lli). 


4 A medical research organization operated 1n con1unchon with a hospital described 1n sectlon 170(b)(lXA)(lii) Enter the hospital's 

name, city, and state· 

s DAn org~1zal1on operated for Ir.abeneiil Ota coiiege oruruversiiYowned or o pe ra ted bya- govemmeriiaT u'n1t described 'mSe'Ctlon-- -- - - - . 
170(b)(lXA)(lv). (Complete Part II) 


6 B A federal, state, or local government or governmental um! described m section 170(b)(lXAXv). 

7 An orgamzahon that normally receives a substantial part of its support from a governmental umt or from the general pubhc described 


m sectlon 170(b)(lXAXvl). (Complete Part II) 

8 0 A community trust described m section 170(b)(lXAXvl). (Complete Part II) 


8 

9 Okl Cif!la!'l1i11hon 1h· 111~811)' rece1ue5. ('l) ITll)re than 33- ll3'ro al I\!; S'-'Jlilart fro1111lonirlbulrcn5. m~tvp lees.. .a/ld gr~ !'eeeip'ls rro111 w1 1e~ 


reia\oi:I to its ·oiietltfl\ !1:1nc11cns. - stillJeot to certem exceptions, and (2) no more than 33-113% of its support from gross investment l"ICOmll ~nd 

unrelated business taxable income (less section 511 tax) from businesses acqU1red by the orgamzalton after June 30, 1975 See section 509(aX2). 

(Complete Part Ill) 


10 	 An organization organized and operated exclusively to test tor public safely See sectlon 509(aX4). 


1~ ' 	 An oiQ llllaltM org~tZi!d lllNf ~etatH ttlM!Yell' for Ille benefil e>lr.!£1,AA'11orm the t:linelt1crns ol, 1:1 car{Y olll !he pi!rl)!ml$ ~one f!Jf rnorc pvtheli; 

~1.ipJJQl'lM ar:g~nrtal!ON ~tltied 11'1 seciJon 509(11)( I) ot :;.ecttQ:n ~~ S~~1!!1 Sll9(11)@). Cfied! 1he boil hit d~crlbes ihc !ypt= 6f 

~l!lfl1lCrbng QlfQ\llillUllOfl _ d complete f«JeS Ue lhrough 1'I ~ 


a 0Type I b 0Type II c DType Ill - Functionally integrated d D Type Ill - Non·funct1onally integrated 

e D	By checking this box, I certify that the orgamzatton ts not controlled directly or indirectly by one or more d1squahf1ed persons 

other than foundation managers and other than one ar more publicly supported orgamzahons described 1n section 509(a)(1) or 

section 509(a)(2) 


~ht~karnfs"~g~on received a written determination from the IRS that ts a Type I, Type II or Type Ill supporting orgamzat1on, D 
g Since August 17, 2006, has the orgamzahon accepted any gift or contnbubon from any of the following persons? 

Ye.s teo 
A person who directly or indirectly controls, either alone or together with persons described in (11) and (111) 
below, the governing body of the supported organtzahon? l1 g(i) 

(ll) A family member of a person described in (1) above? 	 no~I) 
(111) A 35% controlled entity of a person described 1n (1) or (11) above? 	 11 g(IU·> 1' 

h 	 Provide the following mformallon about the supported orgamzahon(s) , 

(vi) ls the (vii) Amount of monetary 
otg,an1zahon 1n support

ailumn(o) 
oroamzed m the 

US' 
Yes No Yes N'ci· Yes No 

Ol>EIN 

{Cl 

(E) 

Total 
BAA For Paperwork Reduction Act Notice, see the lnstructlons for Form 990 or 990-EZ. Schedule A (Form 990 or 990·EZ) 2012 
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Schedule A (Form 990 or 990-EZ) 2012 MERLE WILLIAMSON FOUNDATION 71-0919256 Page 2 

L!§!i!!jsupport Schedule for Organizations Described in Sections 170(b)(l)(A)(lv) and 170(b)(l)(A)(vi) 
(Complete only 1f you checked the box on line 5, 7, or 8 of Part I or 1f the organization failed lo qualtfy under Part Ill. If the 
organization falls to qualify under the tests hsled below, please complete Part Ill.) 

Section A. Public Sunnort 
Calendar )IHI' (or fiscal year (a) 2008 (b)2009 (c)2010 (d) 2011 (e) 2012 (I) Total
beginnrn11 l11) .. 	 II 

1 	 Gifts, orants, conlnbubons, and 

rne~sh1p fees recetved. (Oo not 

mcl 	 e any 'unusual grants ) 

2· 	Tax revenues levied for the 

or8iamzat1on's benefit and 

e1t er paid to or expended 
 I 
on its behalf 

3. 	 The value of services or 

fac1ht1es furnished by a 

governmental umt to the 


I 

Iorgamzahon without charge 
I 

4, Total. Add Imes 1 through 3 
!i 	 The portion of total 


conlnbut1ons by each person 

(other than a governmental 

umt or publicly sup~orted 

organization) mclu ed on hne 1 

that exceeds 2% of the amount 

shown on lone 11, column (f) 


6 	 Public support. Subtract hne 5 
Ifrom hne 4 

Section B. Total Su-rt 
Calendar year (or fiscal year (a) 2008 (b)2009 (c) 2010 (d) 2011 (e) 2012 (I) Total
beginning In) .. 

7 	 Amounts from lone 4 
I 

B 	 Gross income from interest; 

d1v1dends, pay,ments received 

on securities oans, rents, 

royalties and income from 

s1m1lar sources 


9 	 Net income from unrelated 

business act1v1t1es, whether or 

not the business 1s regularly 

earned on 


10 	 Other income Do not include 

gain or loss from the sale of 

capital assets (Explain 1n 

Part IV.) 


11 	 Total su~gort. Add Imes 7 

through 


12 	 Gross receipts from related achv1hes, etc (see 1nstruct1ons) 1 1~1 

l!J 	 First five years. If the Form 990 IS for the orgamzahon's first, second, third, fourth, or fifth tax year as a section 501 (c)(3) 
orgamzation, check this box and stop here .-o 

14 Pubhc support percentage for 2012 (hne 6, column (f) d1v1ded by line 11, column (f)) 14 •.i,; 


15 Pubhc support percentage from 2011 Schedule A, Part It, hne 14 '15 % 


16a 33-113'.\ suppOrttest -2012. If the org11n1:11 JQf1 i:ltd mrt che1:~ the bio~ . l ine n,.~~ lf3% or more. check~ bln1. on llie tlqe- 14. 1$ 3.3·	 D 
and slop here. The orgamzahon quahfles ai; !! puthi:l.\•" l/ol.lppor!ed Qc'ljanlti!tion. · 	 .,_ 

b3"1'13",S.Uf1porl l~ ~2011, II !he orgamzalron did no! cheGk.a bo.~ oa l1nn f3 en&ai. ilfll!l l1ne 15 IS 33·11/3% or rrnD r11.. diMk lh1sbolt D 
!!'.nd slap li11re. The OflJ:llntZaticn QU l1liH·e5 $ pub~ri::ly~upPo llt e (I (Jrgarnzatran ,.. 

17a 10%-facts-and-clrcumstances test - 2012. If the mQ>11:11zal1C1n did n ot check a box on hne 13, 16a, or 16b, and line 14 1s 10% 

or more, and 1f the ·OrOlll"llltatron meels the 'fac&and·:f:nCultlstanoo.s: te!;t. tltecl< 1 slio~ and stop.- here. Explain m Part IV how -. . 

the organization rnoals th · 'klcis ·and·cirwrnslen~' !e'lli Tne orgemz.al100 •qU<il 1f1!l5 as e pub i;:!y Sllp;p11rl.eiil orgarnzahon ~ 
0

b 10%-facts-and-drcunnstances test- 2011. If the orgamzahon did not check a box on line 13, 16a, 16b, or 17a, and line 15 1s 10% 
or more, and 1f the organization meets the 'facts-and-circumstances' test, check this box and stop here. Explain m Part IV how the 
orgamzat1on meets the 'facts-and-circumstances' test The organization qualifies as a publicly supported orgamzahon . :. B 

19 	 Private foundation. If the organization did not check a box on hne 13, 16a, 16b, 17a, or 17b, check this box and see instructions 

BAA 	 Schedule A (Form 990 or 990-EZ) 2012 
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Schedule A (Form 990 or 990-EZ) 2012 MERLE WILLIAMSON FOUNDATION 71-0 9192 56 Page 3 

IPart Ill Isupport Schedule for Organizations Described in Section 509(aX2) 
(Complete enly 1f you checked the box on line 9 of Part I or 1f the organization failed to qualify under Part II If the organization fails 
to qualify under the tests listed below, please complete Part 11 ) 

Section A. Public Sunnort 
Calendlt' ~~r (lir !Mal :rr biigimiltig rn) .. (a)2008 (b) 2009 (c)2010 (d) 2011 (e)2012 (f)Total 

1 Gr!js. ~mconv:ullD~ an rn ~l'l~· ' ee:i. 
re:cl!'!~ · · n i 1nJi!Ude 
l!it)f Yfll.ISUit grants ) 

2 Gross rec ~b from adm1s-
s1ons, mer 1i!lnd1se sold or 
&0rv1ces/erlorm!!d. or f"cilibes 
lurnishe !l'I <lflY <l(;llVllYi tha 1s 
related lo the orgamza ion's 
tax -exempt purpose 

3 Gross receipts from act1v1ties 
that are not an unrelated trade 
or business under section 513 

4 Tax revenues levied for the 
o r~m;i:at1on's benefit and 
01  r p4111 d to or expended on 
llS beh<!ilf' 

5 The value of services or 
facilities furnished by a 
governmental unit to the 
orgamzalion without charge 

6 Total. Add Imes 1 through 5 
7 a Amounts included on Imes 1, 

2, and 3 received from 
d1squalihed persons 

b Amounts included on lines 2 
and 3 received from olher than 
d1squalif1ed persons that I 
exceed the greater of $5,000 or 
1% of the amount on line 13 
for the yeac 

c Add lines 7a and 7b 

8 Public siqipiJrt (Subtract line 
7c from bne 6 ) 

Section B. Total Suooort 
Calendar year (or fiscal yr beginning 1n) .. (a)2008 (b-}2009 (c) 2010 (d) 2011 (e)2012 (f) Total 

9 Amounts from line 6 
10a Gross income from interest, 

d1v1dends, par,ments received 
on secunt1es oans, rents, 
royalties and income from 
s1m1lar sources 

b Unrelated business taxable 
1ncam11 {less section 511 

i 

taxes) from busmesses 
acquired after June 30, 1975 

c Add lines 10a and lOb 
' 11 Net rncome from unrelated business I

actovibes not included mline 10b, 
whether or not the business 1s 
regularly earned on I 

1~ Other mcomk Do not mclu?e 
gain or loss om the sale o 
capital assets (Explain 111 
Part IV.) 

1!1 Total support CAdd Ins 9, Ille, 11. am 12) 
14 	 First five years. If the Form 990 1s for the organ1zat1on's tors!, second, third , fourth, or fifth tax year as a section 501 (c)(3)

organization, check this box and stop here 

15 Public support percentage for 2012 (lme 8, column (I) d1v1ded by lone 13, column (f)) 1-':lc::!I:-. 1'-------=!
16 Public support percentage from 2011 Schedule A, Part Ill , line 15 16 ' "' 

Section D. Com utation of Investment Income Percenta e 
17 Investment income percentage for 2012 (lone lOc, column (I) dlVlded by line 13, column (f)) 17 I I\ 
18 Investment income percentage from 2011 Schedule A, Part Ill, lme 17 18 I \ 

19a 33-1/3% support tests - 2012. If the orgamzabon did not check the box on line 14, and line 15 1s more than 33-113%, and hne 17 
1s not more than 33-113%, check this box and stop here. The orgamzahon quahf1es as a publicly supported organization ... D 

b 33-1/3% support tests - 2011. If the organization did not check a box on line 14 or line 19a, and line 16 1s more than 33· 113%, and 
line 181s not more than 33-1/3%, check this box and stop here. The orgamzatoon qualifies as a publicly supported organization ... B. 

2(! Private foundation. If the organization did not check a box on lone 14, 19a, or 19b, check this box and see 1nstruct1ons ... 

BAA 	 TEE:AQo;o.11. lll!JWl1~ Schedule A (Form 990 or 990-EZ) 2012 
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- - - - ---- ----- ------------ - - - ------

Schedule A (Form 990 or 990-EZ) 2012 MERLE WILLIAMSON FOUNDATION 71 - 0919256 Page 4 
·1 Pafflvjj Supplemental lnfonnation. Complete this part to provide the explanations required by Part II, line l O; 

Part II, hne 17a or 17b; and Part Ill, line 12. Also complete this part for any add1t1onal mformatron. 
(See instructions). 

--- --·-- -- --- - - ----- ---- -- -------- .. ------- ...._- ---- - - - - _._...... - - - --·- - ----_,_

BAA Schedule A (Form 990 or 990-EZ) 2012 
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SCHEDULED 
(Form 990) 	 Supplemental Financial Statements 2012 

.. Complete ii the «!HlniPllon l!MWercd 'Yer.,' to Fom1' 990 
Part IV, lines 6, 7, 8. 9, lC!i.11a, l lb. 11rc, 11d, 11e,1 1f, 1:211or l21:l; Open to Public 

.. Attach to Fomi -1 "' See ·H! Ir.ate lnslnl~loMJ, Ins ectlon 

MERLE WILLIAMSON FOUNDATION 	 71-0919256 
1 Part I 	 Organizations Mamta1rnng Donor Advised Fun s or Ot er Similar Fun s or Accounts. Complete 1f 


the organization answered 'Yes' to Form 990, Part IV, hne 6. 

(a) Donor advised funds (b) Funds and other accounts 


1 Total number at end of year 


2 Aggregate conl11but1ons lo (during year) 


3 Aggregate grants from (during year) 


4 Aggregate value al end of year 


5 	 Did the orgamzat1on inform all donors and donor advisors in writing that the assets held 1n donor advised funds 
are the orgamzatmn"s property, sub1ect to the organization's exclusive legal control? 0 Yes 0 No 

6 	 Did the ·orgjln~bon 1nlorm al grantees, donors, and donor advisors in writing that grant funds can be used only 
for chant~.1b ~ p lll]loo and not fCll the benefit of the donor or donor advisor, or for any other purpose conferring O 
1mperm1ss1bt11 pnvare btmol1l? Yes No 

Purpose(s) of conservation easements held by the organization (check all that apply) .Preservation of land for public use (e g , recreation or education) 8Preservation of an historically important land area 
Protection of natural habitat Preservation of a cerllf1ed historic struclure §Preservation of open space 

2 Complete lines 2a through 2d 1f the organization held a qualified conservahon contribution m the form of a conservahon easement on the 
last day of the tax year. 

Held at the End of the Tax Year 
a Total number of conservation easements 2• 
b Total acreage restricted by conservation easements 2b; 
c Number of conservation easements on a certified historic structure included 1n (a) 2:c 
d Number of conservation easements included m (c) acquired after 8117/06, and not on a historic 


structure hsted m the National Register 2d 

3 Number of conservahon easements mochf1ed, transferred, released, extinguished, or terminated by the orgamzat1on dunng the 


tax year .. 


4 	 Number of states where property sub1ect to conservation easement 1s located .. 

5 	 Does the organization have a written policy r11Qtnd1ng the penod1c monitoring, inspection, handling of v1olatlons, 
and enforcement of the conservation easements 11 holds? 0 Yes 0 No 

6 	 Staff and votJlJ'lteer hours devoted to momtonng, inspectmg, and enforcing conservation easements during the year 

7 	 Amount of expenses incurred in monitoring, 111spectmg, and enforcing conservation easements dunng the year 
•$ 
--~-----8 	 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(8)(1) O 


and sectmn 170(h)(4)(8)(11)? Yes 


9 	 In Part XIII, describe how the organ1zat1on reports conservation easements in its revenue and expense statement, and balance sheet, and 
include, 1f applicable, the text of the footnote to the orgamzat1on's financial statements that describes the orgamzahon's accounting for 
conservation easements 

IPart Hi I	9t'Pqizations Maintaining Collections of Art, Historical Treasures, or Oiher similar .ASset5. 
Complete 1f the organization answered 'Yes' to Form 990, Part IV, line 8. 

1 a If the orgamzahon elected, as permitted under SFAS 116 (ASC 958), not to report tn its revenue statement and balance sheet works of 
arti...h1storical treasures, or other s1m1lar assets held for pubhc exh1bll1on, education, or research in furtherance of public service, provide, 
m t-'art XIII, the text of the footnote to its fmanc1al statements that describes these items 

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report 1n its revenue statement and balance sheet works of art, 
historical treasures, or other similar assets held for public exh1b1t1on, educahon, or research m furtherance of public service, provide the 
following amounts relating to these items 
(i) Revenues included 1n Fonm 990, Part VIII, tine 1 	 ""$________ 

(II) Assets included in Form 990, Part X 	 ""$________ 
2 If the orgamzat1on received or held works of art, historical treasures, or other similar assets for financial gain, provide the following 

amounts required to be reported under SF AS 116 (ASC 958) relating to these items 
a Revenues mcluded m Form 990, Part VIII, line 1 ""$ 
b Assets included m Form 990, Part X ""$- ------ 

BAA For Paperwork Reduction Act Notice. see the Instructions for Form 990. Schedule 0 (Form 990) 2012 
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ScheduleD(Form990)2012 MERLE WILLIAMSON FOUNDATION 71-0919256 Page2
!P)RIOIJ Organizations fy!amtaimng collections Of Art, Historical Treasures, or Other Similar Assets (continued) . 

3 Using the orgamzallon's acqu1s1t1on, accession, and other records, check any of the following that are a s1gmf1cant use of its collection 
items (check all that apply). 

a § d BPubhc exh1b1t1on Loan or exchange programs 
b Scholarly research e Other 
c Preservation for future generations · ----- --- - ----------- 

4 Provide a descnpllon of the orgamzallon's collect1ons and explain how they further the organrzat1on's exempt purpose m 
Part XIII 

Ho 

1 a Is the ormt]1mll1a-n an agenl , lrusli!e,, 1iL1SIC1dtan. or Q!her 111\et"metlii!ry l'or CQnlnbuirllf'5 or Giller 8$et5 flQI 1nct1.1dacl D 
on Form -000, P rl x·? Y~ 

b If 'Yes,' explain the arrangement m Part XIII and complete the following table. 

Amount 
c Beginning balance ·1c 
d Additions during the year t-:=-1-:dt------------ 

e D1stnbut1ons dunng the year 	 i..-~_ I1 e1------------

f Ending balance ._·1!__I'---....,.
2 a Did the organization include an amount on Form 990, Part X, hne 21? 

b If 'Yes,' explain the arrangement in Part XIII Check here 1f the explant1on has been provided in Part Xllt 

IPartV ·ii Endowment Funds. Comolete 1.f the or 1anizat1on answered 'Yes' to Form 990 Part IV line 10. 
(a) Current (b) Prior year (c) Two years (d) Tivee years (e) Four years 

1 a Beginning of year balance 


b Contnbuhons 


c Net investment earnings, gains, 

and losses 
 I 

d Grants or scholarships 

e Other expenditures for fac1ht1es 

and programs I 


f Admm1stralive expenses 

g End of year balance 


2 Provide the estimated percentage of the current year end balance (line lg, column (a)) held as 

a Board designated or quasi-endowment .. -l. 

b Permanent endowment .. ' 

c Temporarily restricted endowment .. i 


The percentages m Imes 2a, 2b, and 2c should equal 100% 


3 • 	Are there endowment funds not m the possession of the organization that are held and administered for the 
organization by Yes Ho 
(l) unrelated orgamzatrons 	 13'(1) 
(li) related organizations ,~, 

b If 'Yes' lo 3a(n), are the related organizations hsted as required on Schedule R? I ab I 
4 Describe 1n Part XIII the intended uses of the orgarnzatmn's endowment funds 

IPart VI :1 Land Buildinas. and Eauioment. See Form 990, Part X, line 10. 
Descnpl1on of property (a) Cost or other basil ~bi Cosi or other Cc) Accumulated (cl) Book value 

(investment) · M~ (other) ildeprec1at1on 
1 a Land ~-::~'ll'",r, 

bBu1ldmgs 
c Leasehold improvements i 380,787. 57 863. 322 924. 
dEqu1pment 179, 976. 27 230. 152 746. 
eOther 

Total. Add Imes la through le (Column (d) must equal Form 990, Part X, column (8), line IO(c)) ... 475,670. 
BAA Schedule D (Form 990) 2012 
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Schedule D (Form 990) 2012 MERLE WILLIAMSON FOUNDATION 71-0919256 Page 3 

I Part VII I Investments - .Other Securities. See Form 990 Part X hne 12. N/A 
(a) Description of security or category (b) Book value (c) Method of valuation: Cost or 

(including name of security) end-of-year market value 
(1) Financial derivatives 
(2) Closely-held equity interests 
(3) Other

!1'9. __._____ ------ __ --___ -- _ ------------
(8) 

~E:_____ :::::::::________________ =::::= :iEl _____ ====-=--
If)

(G) ____ __ _ - --- --·---------- -
(H) _ __ --- ---- -- - - - - - - - ---- 
-(I) -- --- - -------- - ----- ---
T~i:(Cofu;;;,, (/J)m~teq-;a/F;;iW,-p;;iX,;h;;;;,, (BJ/1; lz.") - ·,; 
IPart VIII IInvestments - Program Related. See Form 990 Part X hne 13. N/A 

(a) Description of investment type (b) Book value (c) Method of valuation: Cost or 
end-of-year market value 

(1) 


C2,) 

(3) 

(4) 
I 

(5) 
(6) 

(?) 
(ii) .. 

<'> 
(10) 

Total. (Cclumn (h)mustequa/ Form 990, Part X. column(B) /me 13.) .. 
I Part IX I other Ac:c:..ts. See Form 990 Part x hnP. 15. N/A 

(al Descr1pt1on (b) Book value 
(1) 

00 
(3) 

(4} 

(,5) 

{5} 

IJ> 
(ii) 
(9) 

(10) 
...Total. (Column (b) must equal Form 990, Part X, column (B), /me 15) .

IPart X , nth..r 11,."ilities. See Form 990 F'art X 1n<> 25. 
(a) Oescnptmn of hab1hty (b) Book value ; 

(1) Federal income taxes I 
(2) I 
(3) 
(4) 

(5) I 
(6) I 
(!) 

CS> 
(9) 

(10) 

(11) ..Total (Column (b) must equal Folm 990, Part X. column (8) /me 25) ' 
2. FIN 48 (ASC 740) Footnote In Part XIII, prCMde the text of the fooblote to the orgamzabon s fmanc1al statements that reports the orgamzabon s hab1hty for uncertain tax pos1bons 
under FIN 48 (ASC 740) Check here 1f the text ol the footnote has been provided mPart XIII O' 
BAA i'El'AHO,!l 1•2nJtl': sd"l!idlJI b {Form §§ii) 21112' 

000992



Schedule D (Form 990) 2012 MERLE WILLIAMSON FOUNDATION 71-0919256 Page 4 

!Part XI I Reconciliation of Revenue oer Audited Financial Statements With Revenue Der Return N/A 
1 Total revenue, gains, and other support per audited financial statements 1 
2 Amounts included on hne 1 but not on Form 990, Part VIII, lme 12 

a Net unreahzed gams on investments ii!ii 

b Donated services and use of fac1hlles 2b
I 

c Recoveries of prior year grants 2c 

d Other (Describe 1n Part XIII.) 1'd 

e Add Imes 2a through 2d 2e ' 


3 Subtract lme 2e from lme 1 3 

4 Amounts included on Form 990, Part VIII, lrne 12, but not on lme 1 · 


a Investment expenses not included on Form 990, Part VIII, hne 7b Ih~ 
b Other (Describe m Part XIII.) 4b 

c Add Imes 4a and 4b 4c 


5 Total revenue. Add Imes 3 and 4c. (This must equal Form 990, Part/, /me 12) 5 


IPart XII I Reconciliation of Exoenses oer Audited Financial Statements With Exuenses oer Return N/A 
1 Total expenses and losses per audited financial statements 1 
2 Amounts included on lme 1 but not on Form 990, Part IX, hne 25 

a Donated services and use of fac1ht1es 2:a1 

b Pnor year adjustments :Zb 

c Other losses 2 c: 


Id Other (Describe m Part XIII.) 2d 
e Add lrnes 2a through 2d 2'11 


3 Subtract lme 2e from lme 1 3 

4 Amounts included on Form 990, Part IX, lme 25, but not on hne 1: 


a Investment expenses not included on Form 990, Part VIII, lme 7b I ul 
b Other (Describe m Part XIII ) I '4bl ,,_ 

c Add Imes 4a and 4b 
 •c 

5 Total expenses Add Imes 3 and 4c. (This must equal Form 990, Part/, /me 18) ! 
IPart XIII I Suoolemental Information 
Complete this part to provide the descriptions required for Part II, Imes 3, 5, and 9, Part Ill, lrnes la and 4, Part IV, Imes lb and 2b, Part V, 
lrne 4, Part X, hne 2, Part XI, hnes 2d and 4b, and Part XII, hnes 2d and 4b Also complete this part to provide any add1t1onal 1ntormat1on 

BAA Schedule D (Form 990) 2012 
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OMB No 1545-0047 

SCHEDULE E(Form Schools 
990 or 990.£Z) 2012 

.. Complete II the organization answered 'Yes' to Form 990, 
Part IV, line 13, or Form 990-EZ, Part VI, line 48. Open to Public 

.. Attach to Form 990 or Form 990-EZ. Inspection 

Name of tho Ofgamzalloo IiEmployar 1dentificabon numb•r 

MERLE WILLIAMSON FOUNDATION 171-0919256 
l 1f"art I ii 

YES NO 

1 Does the orgamzat1on have a racially nondiscriminatory pohcy toward students by statement 1n its charter, bylaws, other 
governing instrument, or m a resolution of its governing body? 1 x 

2 Does the organization include a statement of its racially nondiscriminatory policy toward students m all its brochures, 
catalogues, and other written communications with the pubhc dealing with student adm1ss1ons, programs, ,_ ._,_J 

3 
and scholarships? 

Has the orgamzat1on publicized its racially nond1scrim1natory pohcy through newspaper or broadcast media during the 
period of solicitation for students, or dunng the registration period 1f 1t has no solic1tat1on pr~qram, 1n a way that makes 
the policy known to all parts of the general community 1t serves? If 'Yes,' please describe If No', please explain. If you 
need more space, use Part II 

~ x 
__,__ J 
3 x 

---------------------------------------------------------, 
'-~··-· - -·--·-·------- --- --~~ ------- - ----- ------ ----- ----------------4 Does the organization mamla1n the following? 

a Records 1nd1cat1ng the racial compos1llon of the student body, faculty. and adm1mstrallve staff? '4ii' X 

b Records documenting that scholarships and other financial assistance are awarded on a racially 
nondiscriminatory basis? ·4b, x 

c Copies of all catalogues, brochures, announcements, and other written commumcahons to the public dealing with 
student adm1ss1ons, programs, and scholarsh1ps7 4c x 

d Copies of all material used by the organization or on its behalf to solicit contributions? 4d x 
If you answered 'No' to any of the above, please explain If you need more space, use Part II 

_J

s 'DOes tiieo79am.W"tiO;d7scr;;;;;;i;-iJy raC'e'°;naaiW3Y';'1tiirespeclt-;.--- - - - - - - - - - --- -- ---- - - 

• Students' rights or privileges? I X 

b Adm1ss1ons pol1c1es? Sil x 
c Employment of faculty or adm1nistrat1ve staff? 5c x 
d Scholarships or other fmanc1al assistance7 

e Educational pohc1es? Se 

f Use of fac1llt1es7 

g Athletic programs? :x 
h Other extracurricular acllv1t1es? 

If you answered 'Yes' to any of the above, please explain If you need more space, use Part II. 

6 aooes t"he-orgamzatiOnreceiveanyt1nanclalaidora5Slslance ifoma !iciVernmeniai agency? - - - - - - - - - - - - - -_6_a...___...x._ 
b Has the organization's right to such aid ever been revoked or suspended7 6 b X 

If you answered 'Yes' to either hne 6a or Ima 6b, explain on Part ll I 
7 Does the orgamzallon certify that 1t has complied with the applicable requirements of sections 

4.01 through 4 05 of Rev Proc. 75-50, 1975-2 CB 587, covering racial nond1scnm1nat1on? If ...,...... _ , _ 
'No,' explain on Part II 7 X 

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule E (Form 990 or 990-EZ) 2012 
~IL i ll»'l~ 

- - - . - -=-~--=--='--=--=-------------------------------
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Schedule E (Form 990 or 990·EZ) 2012 MERLE WILLIAMSON FOUNDATION 71-0919256 Page2 

l!fl!ifilll S~pplement~l Information. Complete this part to rrov1de the explana!lons required by Part I, Imes 3, 4d, Sh, 6b, 
and 7, as applicable. Also complete this par to provide any other add1t1onal information (see instructions). 

Schedule E (Form 990 or 990-EZ) 2012 
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SCHEDULEO Supplemental lnfonnation to Form 990 or 990-EZ 
(Form 990 or 990-EZ) 2012Complete to provide Information for responses to specific questions on 


Fonn 990 or 990-EZ or to provide any additional Information. 


• Attach to Form 990 or 990-EZ. 

Name of tho <Kgamzahon 	 Employ•r ulentfficatfon number 

71-0919256 

___N_.9_~].'~~Il\lo _D.JfEE_RE;~Cj:_!_N_ YQ.T.J!!G. _R.!~f!J'§_G_9~~.!~G-~Q_D_J___ ------- - ------------ 

- __F~!f!! ~O.L~a_rt_~._L!_n_!?J..:. !l!!~!!e~~ Ql'....Fi1!!1.!!~ ~~~!!>!!!!.hlP_~.9.!f!.C~l!>1..~~~t.s.L~t~·- __ ____ _______ _ 

_ _ _F~!f!! ~.t.~a_rt_VJ,_L!n..!'J!l!_-_F~!f!! ~-R.,!l~i!~ !_l!:_Q!:~S~____________________ _ ---- ____ ___ _ 

__ _P~~~Q J!LA.f£Q.l!_N!MJ'_llE_Y.!~Q _B)' ~XEf!,!_TJ~ .P];RE.flQ.R~ ~D- ~Q.~_~Q_S~g!!E_!>_ ~y- _____ _ _ 

---~<;_U]'_!~_ ~!_~f'!.O~--- - - - --- - - -- - - -- - - -- 

___	Agf~O~Q J!X _T~_B_9~_ .QE.!>.!£3:E.f!Q.~_ ¥'_'!§~_§~~_s_pgyg_S,O!tfJlR.]:!!?_ .f.Q~J:!!~A_'!'lQ.N_ !~-- __ _ 

OTHER SIMILAR SCHOOLS AND SIZE---·- --·----------·-- - - -----·- - ------- _......_ ___ --- --------·-- ------ ----·- ·- 

APPROVED BY THE BOARD AFTER SALARY SURVEY OF COMPARBALE SCHOOLS IN SIMILAR SITUATION---------------------- ----------- ------ ~ ----·- - ----- -- --- ---- - -------
AND SIZE 

___F~!_I!! ~D!..~a_rt_~,_LJ!i~]~ :_~~r_<!.'ll~n.!_~o_!l_D_oE!!l'!!«:.."!s_~u_!>!_i_c:!~~~!!~!e__ _ _ _______ __ _ ----- 

_ _D]~~L_9E~-~S- ~'I.A_I~_l.~ _I~_ '!'_l!_E_ C:.OP-Q.R_!l.!~-9!~I.f~ _U!Qt!~9.~'L------- -- - - ------- 

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990·EZ. 	 Schedule O (Form 990 or 990-EZ) 2012 
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2012 Schedule 0 - Supplemental Information Page2 

MERLE WILLIAMSON FOUNDATION 71-0919256 

Form 990, Part IX, Line 11g 
Other Fees For Services 

(A) 

Total 

(B) 
Program

Services 

(C) 
Management
& General 

(D)
Fund

raising 

FOOD SERVICE CONTRACTOR 
INSTRUCTIONAL CONST 
SPECIAL ED CONSULTANTS 

Total $ 

326,461. 
109,160. 
137,676.
573, 297. $ 

326,461. 
109,160. 
137,676. 
573, 297. =$====0=. "'$= =="'"""'0=. 

- - -· .. 
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Wisdom Academy for Young Scientists 

school Site Council Agerida 

January 23, 2014 at 3 pm 


000998

i. CaJI to order: Quetum Time.____ 

'11. New business- Resolve regardlngW~ 

IV. Adjournment 

Next meeting: February 12, 2pm 



, 

net th . 
the Brow 

ook 

At a mecrtins of rhe School Site council of 

nd <it doffered, 
th UowinS' re Juti n 

Duly c:allcd and hold on fb d ofJoormrv. OH. e 
pr • . ~ . detsd the B ard o 

demY fo Young Seie:nttst.s cellSl . d membeT 
ununu,y: The ·hool ire o~U o 1sdom Aca d Saundra Davis. Th said b08I 

Directors membership of oard Mtm'lbe Carol L Tolbert~ 26 2013 The said board rnernbefS toO~ 
re el' ted to rve n th Board of Wisdorn cademY n Ju Y sehool as a whole and follow ethic , 

oath to consistently strl e promot the best interests af e 'their own intere'StS onfY ~ 
seandards. However since that tim • their ti(ims lia e pto en to i:rvemade gross violationS 
ln of the stud nts or the school. The silid b ard,mernbetS . v-e • 0 nt been a distraeti! 

t and the;ir Jiduoiary rtsponsibility to th otganization and childre~ wbich h~ Y . inall 
from growth ofthe school and we enhpneernent of the educatio~ program to which ~4').' ong . y 
(Mith ID uphold.~ thorougfl consideralion the SC MeJilbers tesolved tbat the aforementioned 

. membon actions are not in the best intere pfthe said ors.anaatrnp. 

'Be it resoJved, that. the school Site Couneil of Wisdom AcademY for 
· Youpg eientists be a11d ~ hereby authorizea empoweied,. ·and directed to 

Jl'C()JnDicmd the removaJ ofBoard Meinber and President Carol Lee Tolbert 
and Board Member Saundra Davis ftoni the Wisdom Acad my fo 
Scientist$ fJoard of Dilectofs on bdWf of the parents students, 
friends ofthe said organization. 

F~ennore, ~J .actions taken regarding this matter are in accordance with 
applicable provisions oflaws ofthe State ofCalifornia." 

Young 

000999

ereby.~~ th foregoing is a true and cottect copy 0 
ool Site Council Members ofthis organiz.ation on the date specified. . -



Wisdom Academy for Young Scientists 

Communication from Mr. Cabil, Executive Director 

Parents, Staff, and Friends of WAYS 

We must save our school! 

WAYS may be forced to close its doors to the community 
because of the malicious actions of two Board Members. 

These Board Members will be present at the Board Meeting 
tomorrow held at the 77th Street District Police Station. 

AddJ4ess: 7600 Broadway Ave. Los Angele.s, Ca 90003 
Time: 6pm 

Date: Wednesday.1/29/2014 

Please join us at the meeting to send a message to the WAYS 
Board of Directors. 

Carol Lee Tolbert 

and 


Saundra Davis 


MUST GO! 
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Los Angeles County Office of Education 

Arturo Delgado, Ed.D. 
Superintendent 

Los Angeles County 
Board of Education 

Rebecca J. Turrentine 
President 

Katie Braude 
Vice President 

Douglas A. Boyd 

Jose Z. Calder6n 

Rudell S. Freer 

Thomas A. Saenz 

Leading Educators • Supporting Students • Serving Communities 

September 27, 2013 
Via First Class Mail, Facsimile to 
(323) 752-6644 & (323) 537-8209 

Email: edcahil@/;hcglobal.net 
Mr. Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists Board 
Dr. Dorothy Valenti, President 
Ms. Kimberly Daniels 
Ms. Saundra Davis 
Mr. Armando Espinosa 
Mr. Norman Golden 
Ms. Cherly Jolmson 
Ms. Eleanor Jones 
Ms. Carol Lee Tolbert 
706 E. Manchester Ave. 
Los Angeles, CA 90001 

Dear Mr. Cabil and Members of the Wisdom Academy for Young Scientists Board: 

Notice of Concem Regarding Student Achievement 

The California Department of Education (CDE) released the Annual Performance Index (API) 
and Adequate Yearly Progress (AYP) Reports for 2012-13 through the Accountability Progress 
Reporting (APR) website ofDataQuest (http://dq.cde.ca.gov/dataquest/). 

The reports indicate that Wisdom Academy for Young Scientists (WAYS) attained a 2013 
Growth API of 768 schoolwide, an increase of 53 points from its 2012 Base. Tue school also 
met its growth targets for two (2) of its two (2) nwnerically significant student groups: Hispanic 
or Latino (+71) and Socioeconomically Disadvantaged (+53). 

WAYS did not make A YP under the No Child Left Behind (NCLB) Act. For 2013, the school 
did not meet proficiency rate criteria for English-Language Arts and Mathematics school-wide 
and for one (1) student group in English-Language Arts and two (2) student groups in 
Mathematics. 

The LACOE Monitoring and Oversight Memorandum ofUnderstanding (MOU) states in part: 

2.2 Student Achievement Plan 

If the Charter School fails to meet API and/or AYP targets school-wide or by 
numerically significant subgroups, it shall be required to submit a Student Achievement 
Plan to LACOE according to the following dates: 

October I 1 - Draft Student Achievement Plan 

December 1 - Final Student Achievement Plan 


The Charter School shall implement its final Student Achievement Plan that sets forth school 

1 For the 2013-14 school year, this due date has been extended to October 25, 2013. 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 001001

http://dq.cde.ca.gov/dataquest
http:edcahil@/;hcglobal.net


Mr. Edward Cabil, Executive Director 

Wisdom Academy for Young Scientists Board 

September 27, 2013 

Page2 


specific goals, how progress towards and achievement of each goal shall be measured, and plans 
for addressing areas identified as needing improvement. The Student Achievement Plan shall 
build upon the assessment measures, educational goals, and student outcomes described in the 
charter petition, and shall provide for more stringent assessment measures, educational goals, and 
student outcomes than those described in the charter petition. If the fmal Student Achievement 
Plan is less stringent than the charter, this shall be considered a material revision to the charter 
and shall be subject to County Board of Education review and approval. The specific 
requirements of the Student Achievement Plan- are described in Attachment A, Student 
Achievement Plan Guidelines. 

To comply with the MOU, WAYS shall submit a draft of the Student Achievement Plan by October 25, 
2013. 

The May 31, 2005, Impact ofTitle I Requirements, under the No Child Left Behind (NCLB) Act of2001, . 
on Charter Schools and the subsequent January 11, 2006, clarification letter requires a charter school 
authorizer to " ...:work with the charter school to ensure that it has taken the appropriate steps in 
compliance with NCLB... ". 

In order to fulfill the authorizer's responsibilities and provide support as needed, please submit a copy of 
the school's Single Plan for Student Achievement (SPSA) or Single School District Plan (SSDP). 

In addition, submit a copy of the school's Title I budget to the Charter School Office (CSO) by 
November 15, 2013. LACOE will review the budget to ensure funds are correctly allocated and monitor 
expenditures to ensure they are aligned with the SPSA/SSDP. 

The final Student Achievement Plan and SPSA/SSDP will be submitted to LACOE as components of the 
Annual Report to the County Board/School Accountability Report Card due to the CSO on December 2, 
2013. 

If WAYS would like technical assistance to complete the Student Achievement Plan or Title I 
requirements, please do not hesitate to contact the CSO at (562) 922-8806. 

~~~ 
Superintendent 

ADIHl:ls 

c: 	 Los Angeles County Board of Education 

Yolanda M. Benitez, Assistant Superintendent, Educational Services, LACOE 

Olivia Fuentes, Director, Division ofAccountability, Support and Monitoring, LACOE 

Judy Higelin, Project Director III, Charter School Office, LACOE 
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WISDOM ACADEMY FOR YOuNG SCIENTISTS 

Meeting Date: 
febru~T)' 27, 2013 

REPORT TO THE BOARD OF DIRECTORS 

Board Meeting Agenda Itern Description: 
b. Performance Based 2013-J.4 School Year Stipends First Half of Year 

. ...... 

Recommendation: 
Approve the Performance Based 2013-14 School Year Stipends Round One 

,.. 

Background: 
Per the Board approved Salary Table for 2013-14 School Year, discretionary performance based 
stipends are awarded to select employees of Wisdom Academy upon recommendation from the 
Executive Director. · · .. 

Implication: 
Belect Wisdom Academy employees are awarded stipends by performing extra curricular tasks, 
taking on leadership rolei;, and good attendance habits. Recognizing these select staff will give 
them an intrinsic and monetary reward; and furtbennore encourage staff to go beyond their call to 
duty to make a positive contribution to the WAYS community, in efforts to further enrich the 
lives of the children we serve. 

Fiscal Impact: 
$14,600 Expense in Employee Bonuses 

. Prepared by: 
Ed Cabil 

Attachments: 
Perfonnance Based Stipends 2013- l4 Round One of Two Summary 

' . 
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WISDOM A, AD.EMV FOB YOU G '- .· tENTISTS 


FINANCIAL REPORTS AND NARRATIVES 


DECEMBER 2012 


WE MAKE YOUR SS GO FUW1:1.......· ~_..L 

422 

LOSANGEI..Jns • . CA,._.cooo10 


PHON.E 323..;935,..4290 


FAX 323~935-4230 
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\\ D 	 R - OUNG CIBN 
SNAP SHOT SUMMARY OF FINANCIAL CONDITIO or 

. THE SCHOOL.AS OF DECEMBER 31, 2012. 

+ We received iu excess Qf $1,000,000 from various State .and 
Fecleral Agen~ies th.at. deferred our r~venue. for 201 l-2012 
fisc~I year. The.se funds were used to meet tbe cash flow 
needs.of tbe school in view of the defemtls of revenue in tbe 
current fiscal year·2012-2013. Additionally we used· Some of 
the1no11 - . pa fu.. rormer .~ .Pl ·)' ".tlleL t ··r ,l 
$2<)0,000. At the end of December we had ca~b of$l82,383 
and ac;co-qn:tsreceivable of $255,4.58. Our financial stateme11t 
ratios still sho'v our current ratio (our ability to payour biU.s) 
at seven to one compared \Vi.th. industry average ·of two to 
one. The ratip is very good compared to lndustcy average. 
QtJ'r financial llealtb measured by the relationsbip between 
our assets and our liabilities is 14 to one, which is way above 
industry .average. This means for every $1 of liability there 
are·:$14 ofassets to cover the liability. 

+ For this fiscal year -the July payment .bas been deferred to 
September and January so there was no payment f{)r tbe 
inontb of July,. 600A> of .August money has been deferred to 
January so we only received 40% of August money in 

e t "n l er. ,5% of October apportionment \vas deferred to 
Januar ·1 . This means that about $128,108 is being 
deferred to January. 

• 	 \\'e;bad major expenditures in capital outlay specifically the 
air conditioning. 

1•- alabe~ a1 · -en nt- ·-.e p-e-ctcil v b _ --.v.et"~ budge~ b> a out 
$-30~000 bas-eel on the level of spending to date-. .Books and 
supplies is over budget by $38,000 and is expected.to be over 

-------1.mdgm r 1 the. end. ·of the year by about $70 . , . __,.-..,,,..,..._....,,.,.,ri.rl:=-1!'------1 

over expenditures are in other suppli~st instructionat&qpplies 
and non capitalized equipment Management need to revie\v 

001007

http:expected.to
http:255,4.58
http:needs.of
http:SCHOOL.AS


these line item and revi e Lb bu~ge , 01· -·it b-ack in lh 
areas. Our ca h How JlfOJCCtmn slio\: llia \ e .,,., m -e ok 
g1 	 · n the large recei'\I aMes rece1v -d afler the end of th - year 
and our lin ; nf credit v ·h · cb \ e ar a . .J<lng the ba11k to 
increaseto $750,000 from the ct.Irrent$250,000. 

• 	 lt i$ however advised to proceed with caution as the state 
budget picture is still very fluid and may' change any time. 
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WISOOM ACADEMY FOR YOUNG SCIENTISTS 
FINANCIAL_STATE~~tt'iARRATJ:YES __ _ 

e .1:111b r 31 2.Ull 
(FISCAL YEAR TO DATE) 

'l11e acm:mnt re cha J.e b· hmct:·is 2'· A 8 \vh h · mp -1. : def IT(.'d r )'1 to p. rtionment tmd 
other r uuc:. 

Acoounts Payable and Accr.ned e.,'(.penses-: ·Thii; reflect accrued expenses at end ofthe period. 

FC>r th _- riuU. _nd.in 1 De.ce¢ber 31~ 20l2i Net ln¢ome (.lOss)is($559,115) vers_us bUdgeted netl()Ss of 
4 '7), The dii :tlrence is as a resutt ofst.ate deferral of.reve11ues. 

For the period ending December 31, 2012 total revenue.is $1 ~53.824 this is !436t.136 o\~ budgeted re\renue 
forthe peri<>d. 

1--------F<Ji~llmH~fi .- . · 'n . _ t~_ ~maw~·, -- .:i;;..M-r~L ~~~J... 
This is due to tlmingo.fexpenditures. 

• Salarlt$ and Sen,~tiw: 'The $ehool expended $210kwer budget hi ~nl~~ lind ~nefit$. Tbisis due to 
~b'stmtafthe ~I year than e.'W~ed~g.and timiqg ofexpenditures. 

Books mid Supplies are $38k-0ver bmiget for the period. This is because oftitnfug of expenditures. 

Service-s and 0th~Opc:racmg E;xperu;,es ate under~budgtt by $25k due to timing of ex~nditums. 
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- ATITh.ffiNT F rtN 1 CIA.L'PUSITTQN 
DECEMBER ll. 2012 

CURBENT ASSETS: 

h 

Aceounts.rece,ivabte 
0 1ber.n1' L 

~0-PERTY AND EQUIPMENT: 

Leasehold .improv~m~s:..Bmte 
t~~ehold iti1pmv~ts 

· Furniture&. fixtures 
Less: ~Ufi19laifd dep~iation 

'l'ottd property and equipmen1 

Total as.sets 

.... ....,11lJ.' "''"' ' _ LIAB-JL ~s 

Cash Overdraft 
A..ceoontS payable 
PayroU amf.r~lat~dJiahilitks 
Wells fnrgo Bank- Llne of Cmiit 

35,601 
35~50 

71.1$1 

.l " A ' TS 
Net~*~gi11nihg li$l3~062-

·r~a d f'f,J " jn f.."~ t' ~2}7t5) 

__________.~oh!Uiuhil~ti ~•·~4~,4~9~8~----1· ~unJ ntU "l!:iliil"'-'"~-----------~~==99-. 
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Wisdom Af!ademy for Young~ientists 
Budget Vartanc~ R~ott 

From 71112011. thrq·ugh 12131/2.012t'° In Whole Numbers 
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r Ycnmg Sc~ntists 
Budget VariaBce Report 

~ Ftorn 7f1l2012 through 12131/2012 
In Wbo'e Numbers 
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W!Sdoil'l'l Academy for Young Scientists 

Budg~Variance Report. 


From 7/'1J~12througll1213112012 


In Whole Numbers 
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Wisdom Academy for Young·Scientists 

Budget Variance .Report 


From 711120.12 thrt>ugh 12:13112012 

bi Wbole Numbers 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

BU~GET VARIANCE REPORT, BALANCE SHEET, CASH 

FLOW PROJECTION AND ACTUAL, SNAP SHORT 

"NARRATIVE 

FOR FISCAL VEAR 2012-2013 AS .QF APRIL 30, 2013 

_ ·BALI BUSINESS MANAGEMENT 

WE MAKE YOUR iS GO FURTHER 

WWW.BALIBUSINESS.NET 


4221 WILSHIRE BOULEVARD SillTE 350 


LOS ANGELES, CA. 90010 


PHONE 323-935-4220 


FAX 323-935~4230 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Snap Shot Summary of Financial Condition of the School 


As ofApril 30, 2013 


+ The school received (2011-2012) deferred revenue in excess 
of $1,200,000 from various State and Federal Agencies. 
These funds were used to meet the cash flow needs of the 
school in view of the revenue deferrals in the current fiscal 
year 2012-2013. Additionally, we used.some of the money to 
pay for former employee settlement of over $200,000. 

+ At the end of April, the school had cash of $212,131 and 
accounts receivable of $432,232. The school's financial 
statement ratios still show a current ratio (our ability to pay 
our bills) of 3 to one compared with the industry average of 
two to one. This ratio is very good when compared to 
industry average. The financial health ratio of the school 
measured by the relationship between assets and liabilities is 
10 to one, which is way above industry average. This means 
for every $1 of liability there is $10 of assets to cover the 
liability. 

+ For this fiscal year the July payment has been deferred to 
September and January so there was no payment for the 
month of July. 60% of August money has been deferred to 
January so we only received 40% of August money in 
September. 45% of October apportionment was defened to 
January 2013. This means that about $128,108 is being 
deferred to January. Additionally 31% of February payment 
which is $52,100 is being deferred to July, 60% of March 
($100,873) is being deferred to August. 35% of April 
(58,275) is being deferred to July and 45% of April (74,839) 
is being deferred to August, 100% of May ($166,885) is 
being deferred to July. We will receive only $214,568 
between February and June, while, about $600,000 of general 
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apportionment will be deferred to July and August. We also 
are expecting that the credential issue of one of our former 
staff person may reduce the amount of our ADA and 
therefore affecting our funding for this fiscal year. 

+ We had major expenditures in capital outlay specifically the 
air conditioning. 

+ Salaries and Benefits are expected to be over budget by about 
$30,000 based on the level of spending to date. Books and 
supplies are ah'eady over budget by $50,000 and are expected 
to be over budget at the end of the year by about $70,000. 

+ Most of the expenditures are in other supplies, instructional 
supplies and non capitalized equipment. Management need 
to review these line items and revise the budget or cut back in 
these areas. 

+ Our cash flow projection shows that the school will be okay 
given the large receivables received after the end of the year. 
The school is also currently working with the bank to 
increase its line of credit from $250,000 to $750,000. 

+ Management is advised to proceed with caution as the state 
budget picture is still very fluid and may change at any time. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
FINANCIAL STATEMENT NARRATIVES 


April 30, 2013 

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance in 
line with historical records of the school over the past six years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include 
current ratio, (the ability to pay current liabilities when due) of 3 to 1 which is the accepted industry 
average of 2to1. Other ratios include coverage ratio of total debt to total assets of2%, meaning the 
school can withstand losses in the future without worrying about paying its bills. Finally the financial 
health ratio, which is the relationship between the school's assets and liabilities, is 4 to 1. The industry 
average is one or higher. 

The accounts receivable balance is $432,232 which comprises defeu-ed payments related to apportionment and 
other revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. 

The book value of the fixed assets is $471,677. 

Accounts Payable and Accmed expenses: This reflect accrued expenses at end of the period. 

INCOME STATEMENT: 

For the period ending April 30, 2013, Net Income (loss) is ($258,742) versus budgeted net loss of ($961,014). 
The difference is as a result of state deferral of revenues. 

For the period ending April 30, 2013 total revenue is $2,796,395 this is $819,789 over budgeted revenue for the 
period. 

EXPENDITURES: 

• 	 For the period ending April 30, 2013, total expenses are $3,055,136. This is $117k under budget. This is 
due to timing of expenditures. 

• 	 Salaries and Benefits: The School expended $22k over budget in salaries and benefits. This is due to the 
timing of expenditures. 

• 	 Books and Supplies are $57k over budget for the period. Services and Other Operating Expenses are 
over-budget by $176k. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATEIV1ENT OF FINANCIAL POSITION 
APRIL 30, 2013 

ASSETS 

CURRENT ASSETS: 
Cash 
Accounts receivable 
Other assets 

212,131 
432,232 

94,190 

Total current assets 738,552 

PROPERTY AND EQUIPMENT: 

Leasehold improvements-Erate 
Leasehold improvements 
Fumiture & fixtures 
Equipment • Computers 
Less: accumulated depreciation 

35,483 
341,310 
141,990 
37,987 

(85,093) 

Total property and equipment 471,677 

Total assets 1,210,229 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Cash Overdraft 
Accounts payable $ 178,241 
Payroll and related liabilities 73,424 
Wells Fargo Bank-Line of Credit 

Total current liabilities 251,665 

NET ASSETS 
Net assets-beginning 1,217,307 

Increase/( decrease) in net assets (258,742) 

Total net assets 958,564 

Total liabilities and net assets $ ' 1,,,,,,21=0=,2=-'==== 29
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Wisdom Academy for Young Scientists 

STATEMENT OF ACTVITIES 


For the Period Ended April 30, 2013 


A. REVENUES 

TOTAL, REVENUE LII\llIT SOURCES 

TOTAL, FEDERAL REVENUES 

TOTAL, OTHER STATE REVENUES 

TOTAL, OTHER LOCAL REVENUES 
Grants/Donations for operating/programs 
In Lieu of Property Tax 
Other Local Revenues 
Suspense 

B. EXPENDITURES 

TOTAL, CERTIFICATED SALARIES 

TOTAL, CLASSIFIED SALARIES 

TOTAL, EN.IPLOYEE BENEFITS 

TOTAL, BOOKS & SUPPLIES 

'TOTAL, SERVICES & OTII OPER. EXP. 

TOTAL, OTHER OUTGO 

TO.TAI, EXPE~DITURES 
EXCESS REVENUE OVER (UNDER) 

EXPENDITURE 

EXCESS INCO.l'vIB OVER EXPENDITURES 

1,112,905 

305,613 

759,533 

618,343 
12,172 

559,829 
40,782 
5,560 

.~.(96,39_4 

910,638 

487,079 

287,319 

157,612 

1,209,055 

3,433 

3,055,136 
(258,742)

(258,742) 

Prepared by Bali Business Management 
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Wisdom Academy for Young Scientists 

Budget Variance Report 


From 7/112012 through 04/30/2013 

In Whole Numbers 


~ 
Current Perlod Yrn Total Bti,dget 

Budget Budget Remaining 

A.~IJJ:S 

8015 ~· ...,.. 

!.RAL~EVENUES 

g~~J~,~J~4 ~1:~;:~~18291 Title I ll 80,000 200,000 J4,53.5•· ·' 'i' -~"r~ "'~~~~"::!U: ..,._,;; ~r,;·':"~.. 
8298 Title II 0 5,719 14,297 13,791~~j..'!'~·' ·~ 
82% Title IV 0 ~i;}.-~J-:· :.~, 

8220 Child Nutrition 37.000 14&,000

0 
't!;t:J,'§'!-11%. ·~~ J.W,000 3-03.77(} 

Q 

.; ~-~:PC~- ~~ -~ 

8229 Facilities Incentive Grant 0 ~: ll0 'r-_°t:'""!!'"~1f.~~


8221 Education Jobs Fund O'
~~~~~7~ 
8226 Other Federal Revenues/Prior Year 0i.,,.~ !· - - ~ IO 

8228 Special &lw:ation IDEA ;:_._:.. ;~.~: --~·~ ~: ~.I-.~ .:-. 0 


ri+MHEJ 
OTIIER Su.:r:t REYENUES 

ll"':~~'-'.' l),'%-t/ ~i_...'?,, 
8311 Special Education AB602 ~~{.{~~·$-£~ 31,&'11 126,576 221,589 115,201

.c • .;,/.~,. ..,. ••.,,, l~: -=' t_';E.-~_,?;•,1• ~.-.·a]
81490. Categorical Block Grant CJ 184,476 ~.-~~. - ~,/ 319,223 16,980--~·
8480 In Lieu ofEconomic Impact Aid 0 0 "•' ,-~ .. --~ (34,742)~;i;-i~1f~::~- . , At 
S:569" Child Nutrition-State 126 906 2,264 (5,414)t;~ t:·~~: Jl~ 
8566 PE Teachers Incentive 0 Q ~ ,,_:..-: ···~-~ 0 Cl~(?y~~~·t~.·~ ~ 
8563 Art and Music Block Grant D 0 0 DiF. ~1:;.~:~/.;!~ 8564 After School &lucation and Safety 67,500 112,500 11,.250·~--~~,,~i]~
8434 Class Size Reduction 44,084 W4-i: 176,334 82,086 
8560 Stm:e Lottery 27,813 55,625 (51,065) 
8481 Charter School Facilities Grant 0 ~:~:~~~~; 135,000 135,000 t 
8590 All Other Revenues ;'~~~~~~1 · 2,979 (3,314)I} ;;t.'~·~·f~}'!: ·. ;.._ ~ 

Ii 

Prepared by Bali Business Management 
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OTHER LOCAL REVENUES 

8780 In lieu ofPropery Tax ~-'.'',~-,-.-.'I  'l\!i';qifP.·
[t--; ~;cc-<. 'l;$l 

Total 
Budget 

602,413 

JWjlgd 
.R.mwim)lg 

42.fi0.1 

Wisdom Academy for Young Scientists 

Budget Variance Report 


From 111/2012 through 04/30/2013
\' ln Whole Numbers 

8779 Fundraising (12,172) 

8700 Other Local Income Zt.Q4Z (17,740)~~:~::F:~:~~J~ 
8785 Prior Year Revenue 

SUSPENSE - INCOME 

B. EXPENDITURES 

CEJl,Tm.cum> MJ:.AlUES 

ll 00 Teachers' Salaries 963,232 195,635 ' 
1zm Substitute Salaries 30,388 30,388 

Teachers Extra Duty 75,000 
.l ;i,Q~ School Administrators' Salaries 243,800 100,759 

CLASSIFIED SALARIES 

2100 InstmctionalAides ~ss2 1~~~;5.,~¥1R~~!~I 171,867 f~@~I 22D,972! I Z!El,!m 
2200 Classified Support Salaries 

2300 Classified Administrator ,~Jfk\·~,\'}::·0J;_~fl?.;9,~1 6/i/i67 ~~R'~~1 80,000 ~ (8,922) 
2400 Clerical /Office Salaries "'"-_•~i?'':\-·:•· ·_:_,_;:;W;A."t64' 46,000 ·~~-~12'~ 55,200 (219,770} 
2900 Other Classified Salaries ': . ~<f·Jj:'. : c:':__: . ~::fuig'-f;; 46.421 ~_-c,~~~~ 59,6ll4 15,927 

Prepared by Bali Business Management 
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EMPLOYEE BENEFITS 

3101 Sm 
3202 Pci;s 
3301 Oasdi - Regular 

3302 Oascii - Medicare 
3400 Health & Welfare Benefits 

3501 Unemployment Insurance 

3601 Workers' Compensation 

3902 Other Benefits 

~~JiW'§t#J®. 

BOOKS & SUPPLIBS 

4110 Textbooks 
4210 Books & Other Than Textbooks 

4300 Instructional Materials & Supplies 
4400 Non-capitalized Equipment 

4390 Other Snpplies 
4350 Office Supplies 

4710 Food Supplies 

:r.r ~.:J-~.~-iJii'11.:'W·S-~TI'~~-:.([:=..: _, ~ ~~-- ... ~-

SERVICES, OT.BER OPERATING EXP. 

5220 Travel & Conferences 

5310 Dues &Fees 

5450 h1:1;ursn¢1; 
5500 Utilites & Housekeeping 

5610 Rentals,Leases & Repairs 
5812 Pupil Transportation 

5831 Student Activities 

5840 LACOE Expense Reimbursement 
5853 Business Consultant 

Wisdom Academy for Young Scientists 

Budget Variance Report 


From 7/1/2012 through 0413012013 

In Whole Numbers 


Current Period 

Budget 


'.'loW 
ll,,i~ 

108,275 

ll 
24,951 

28,517 1 
154,063 

57;262 

58,761 

597 

30,000 

5,000 

20,000 
20,000 

20,000 

15,000 

3,000 

5,000 

7,000 

45,000 

50,000 

399,990 

10,010 

60,000 

Budget 

Remaining 

32,918 

0 
(4,651) 
8,303 ,, 

41,211 

30,960 

35,848 

518 

13,677 

{5,693)11 

(14,194) ~ : 
(4,247)1 

(19,165),1 
808 

(15,799) 

4,686 11 
4,072 

10,058 

(3,002)11 

29,870 

8,508 

Prepared by Bali Business Management 
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5850 Non-Instructional Consultants 

5851 Instructional Consultants 
5863 Professional Development 

S8S4 Consultant-Food. Services 

5810 Field Trips 

5820 Legal & Andit 

5852 Special Ed Consultants 
5890 Other Services {Hiring Cost) 

5900 Communications 

5920 Postage (UPS. Fedex, US Mail) 

5890 Other Services & Operating Expenses 

5898 LAUSD Special Ed Fees 
Suspense Expense 

'CAPITAL OUILAY 

6200 IBuilding and Improvements 
6410 Capitalized Equipment 

6900 Furnitures 

7000 'OTHER OUTGO 
7299 District Oversight Fees 

Debt Service - Interest 

Net Income/(Loss) 

Change in N~t Assets 

Prepared by BaH Business Management 

Wisdom Academy for Young Scientists 
Budget Variance Report 

From 7/1/2012 through 04/30/2013 
Jn Whole Numbers 

Total 
Budget 

50,000 ', 
5,000 

370,000 
l'.I 

31,994 
100,000 

Cl 
0 

95,Tl.7 I 

1hld!itt 
.B,e_11miniJll 

121,554 
,a,11 

14,367 1 
• 

(16,932) 

0 
(26,259) 

(19,144) 

68.184 

68,184 

(170,978) 

(170,978) 

239,162 

239.l:fil 

(258,741) 

I 
(258,741) . (961,014 

70l,;...?Tl 

7(12.213 

3 0,000 
30,ooQ a., 

&i,1.11; 

6:},.,14~ 

Q 

6lm1 

61......:
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
CASH FLOW -ACTUAL & PROJECTED 
JULY 2012- JUNE 2013 

BEGINNING CASH BAl.ANCE 

SThl®S 

SOURCES OF CASH: 

,GENERAL PURPOSE 

FEDERAL FUNDING 

,CHILD NUTRITION PROGRAM 

CATEGORICAL BLOCK GRANT 

·•IN LIEU OF PROPERTY TAX 

SPECIAL EDUCATION 

CHILD NUTRIT!ON - STATE 

CLASS SIZE REDUCTION 

STA.IT LO-Tl=F<Y 


CHARTER SCHOOL FACILITY (SB 740) 


CHARTER SCHOOL FACILITIES INC 

PE TEACHERS INCENTIVE 

\IUS &MUSIC BLOCK GRANT 

212,131 

70,698 

80,000 

14,140 

!!3.~ 

31,671 

2J!! I 

Projected 

Jun-13 I Accrual 
216,232 

0 470,712 

5,719 42,859 

37,000 ~ 

I 120,607 

83,792 

31,671 31,671 

~ ooel 

1~~ 

-
13.9061 13,906 

~ 

45,000 

·1 
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' WISDOM ACADEMY FOR YOUNG SCIENTISTS 
CASH FLOW - ACTUAL & PROJECTED 
JULY 2012- JUNE 2013 . - - - •. , . , · LH ..i..; _: . L • ::::::•• . -· .. __ _.z; .:.... ·- a . - - . ---· ........_. 

AFTER SCHOOL EDUC & Sl\FETY 
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Jan Isenberg, Charter School Office 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, California 90242 

Re: Board Resignation 

Dear Jan Isenberg: 

In light of recent occurrences, I regretfully submit my resignation from the Governing 
Board of Wisdom Academy for Young Scientists as of September 30, 2011. I am fully 
committed to the education of our children, however after the September 16, 2011 
meeting I am discouraged by the many attempts from misguided disgruntled parties to 
dissuade the educational process. 

On June 30, 2011, I was asked by the Board President, Board Secretary and the new 
Executive Director to give the Board ninety days before rendering my decision to resign 
from the Board. However, at this time I do not see any positive movement in correcting 
past issues. 

The September 16, 2011 meeting was an abusive assault on the Board President. I was so 
disgusted of by the negative atmosphere I walked out of the meeting with the audience 
yelling at me from the top of there lungs. When I walked out of the meeting I saw faces 
of anger and militant behavior by these disgruntled parties. A professional business 
meeting should not be driven down to this level of misbehaving. The misguided and 
disgruntled parties involved in this gang warfare are unable to see the big picture of 
educating our children, what they see is an agenda guided by personal issues. 

I wish the school luck. 

Sincerely, 

~~!]Jona,// 
Loretta McDonald, Sergeant of Arms 

WAYS Governing Board 
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From: Cathy Roby [cathy_roby@yahoo.com] 
Sent: Tuesday, September 20, 2011 5:36 PM 
To: Isenberg_Jan 
-c: michael_cureton; alexlove93; kandeele; Adell Walker; Loretta McDonald; Alake Watson 
..,ubject: Letter of Resignation 

Attachments: LETTER OF RESIGNATION final.pdf 
Please see my letter of resignation attached. 

I am appalled by the behavior and tactics of the former executive director, her family, those members of the board who 
support this nonsense, and the people who have attended our meetings under the disguise of "concerned parents and 
friends" who are now forcing a hostile take-over of the Wisdom Academy for Young Scientists. Driven by false 
promises and misinformation, they do not appear to have the best interests of the students in mind. 

Conflict of interest, nepotism, chaos, intimidation, verbal abuse, dictatorship, uncooperative, uncommunicative, 
misleading, withholding information - these are just a few of the reprehensible strategies that have held the Governing 
Board of WAYS hostage and prevented an orderly transition for Administrators and students to embrace a new school 
year. 

I wish the best for Principal Alake Watson and Principle Lawrence Wynder, and the Faculty of WAYS. I hope that 
under these circumstances they will be able to impart a sense of peace and fairness in the impressionable young minds 
of their students. 

Cathy G. Roby 
Governing Board Treasurer 

REIS Network I WBE.NET I GITCourse.Net 
We promote and support US Export Trade 


and Develop Export Trading Companies 

World Business Exchange Network 
Global Internet Trade Course 
GITC... A Proven System for Improving Education 
4640 Admiralty Way, Suite 500, Marina Del Rey, CA 90292 
Tel. 310-215-1770 * 800-537-7347 *Fax 310-215-9766 
bttp·Uwww wbe net * bttp·//gitcourse net* jnfo@gitcourse net 
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Cathy G. Roby 
4640 Admiralty Way #500 

Marina Del Rey, CA 90292 


Tel. 310-215-1770 

Email: cathy _roby@yahoo.com 


September 19, 2011 

Jan Isenberg 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, CA 90242 - 2890 

RE: LETTER OF RESIGNATION 

Dear Jan Isenberg, 

I am deeply troubled by the conflict and chaos displayed by the founder and former executive 
director of Wisdom Academy for Young Scientists who continues to be a disruptive force against 
the Executive Director's, Administrators' and Governing Board's every attempt to move forward 
for the betterment of the students, faculty and administrators we are charged to support. 

The founder prefers to meddle and manipulate rather than comply with the decrees of the 
authorizing agency, while quoting the Brown Act to us as if she believed in its principles. 

Instead of coming forward in a community spirit for the good of the students, Okonkwo and her 
supporters prefer to steamroll over established Charter Rules with in-your-face verbal abuse. 

The entire situation is appalling. 

There can be no orderly transition in this climate of discord. As a volunteer who has already 
invested excessive time, energy and personal resources to fight this unending battle - to the 
extent that I jeopardize my own livelihood and now fear for my own personal safety as well as 
that of parents with young students at meetings-turned-violent - I see that to continue in this vein 
is an exercise in futility. 

As the Board elected Treasurer, I refuse to lend my name to this madness and misconduct. 
Therefore, I hereby submit my resignation effective immediately. 

Yours truly, 

Cathy G. Roby 
WAYS Board Treasurer 
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From: Jazz4azz@aol.com 
Sent: Tuesday, September 20, 2011 2:4 7 PM 
To: lsenberg_Jan; michael_cureton@att.net; alake23@yahoo.com 
~c: alexlove93@hotmail.com; cathy_roby@yahoo.com; lmcdonald@lbmbs.com; kandeele@aol.com 
,ubject: Letter of Resignation 

Attachments: September 20 resignation.doc 
Hello all, 

Please see attachment. 

At this juncture I must submit my letter of resignation effective immediately from the Wisdom Academy for Young Scientists 
Governing Board. In light of the present situation of gang-like attack on board members, outbursts of disruptive behavior, just plain 
lack of civility, respect, and responsibility brings me to this conclusion . 

I wish WAYS all the best in their endeavor to empower good, responsible, educated leaders of this global world and growth for a 
brighter future for our youth, our legacy. 

Sincerely, 

.Jlae{{ 'Walker 

1V.J1.YS (j011erning 1Joa.raSecretary 

Los .Jlnge{es, C.Jl 90008 
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September 20, 2011 

Wisdom Academy for Young Scientists 
706 E. Manchester Avenue 
Los Angeles, CA 90001 

To: Jan Isenberg, WAYS' Administration and WAYS' Board of Directors 

The role of an educational board member is such a serious undertaking and requires commitment and dedication 
to the system of making sure our children's learning is always at the forefront. The future of the school (WAYS) ls 
at stake and the board Is the essential element in assuring the mission of the school is carried out. A board needs 
information to perform effectively and committees need forming to operate efficiently. The ability of a charter 
school to carry out its mission and vision depend on the strength of its organizational foundation. A critical 
element of this foundation is the charter school board itself-it is Important to the health of the charter school and 
its financial base is primary. 

When I joined the WAYS' board I witnessed no written description of board roles and responsibilities (there were 
two members who performed many functions and wore many hats)-no R&Rs In place at the time; there was no 
Board Development Committee supported by the full board of directors (there were only two functioning 
members); no recruitment priorities based on analysis of current board and future skills and knowledge assessed; 
no formal orientation training sessions offered; no written board manual in place; no annual board self-evaluation 
process in place (was not sure of the process by which the annual review of administrators performance were 
assessed); well written charter school bylaws and other governance documents; commitment to and active role in 
strategic planning, and more could be named. 

There's no getting around it-it takes time to build an effective charter school board; and, the investment of time 
and energy creates a board that becomes a self-renewing resource that adds value to the charter school-these 
are my beliefs as a qualified member and this is what I envision coming on as a WAYS Board member. Learning to 
govern well requires effort and dedication and is a matter of consistency and discipline. 

One of the roles of the board is to ensure a safe and appropriate educational environment is provided to all 
students and another major role is to set policies and procedures and follow-through. These tasks require a 
cohesive and strong board with emphasis on supporting the school and its mission to empower students to be all 
that they can be for successful citizens in a global world. 

At this juncture, I can no longer give of my time (As a volunteer board member I have not misses a board meeting 
since inception), expertise, knowledge, and energy to meetings that are disruptive, chaotic and forced fed with 
manipulation, hate, and bitterness. Manipulations are not a good practice and I will not be manipulated. The 
meetings are now appalling and stressful -they are abusive assaults on board members-I am beginning to fear for 
safety-meetings are not in a spirit that is "forward moving" for the good of the students, families, and 
community. Our efforts should be about supporting the school and its mission to empower children to become 
leaders. In light of the present situation at WAVS (gang warfare- like meetings, misguided, disgruntled parties, and 
personal issues even though they are not on the agenda)-and due to the nature of the many conflicts still in 
existence, I regretfully resign my position on the WAYS board effective immediately. 

Best regards, 

AdelltW~~ 
Adell Walker, Secretary 
WAYS Governing Board 
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From: kandeeie@i19* oom 

To: mrjason?@gmajl mm; edcahil@5bca!obal net; dyaleptl74Z@yahoo com; yet1mdeedd@gma!I com; 
lwypderjj@gmail mm; Katoapt@ao! com; jopathapfie!dsSS@vahoo mm; normaoskx@gma!I com; 
armando ¢r'iphtalil l {}@my Cfi~"' gd:y: 1·o1tnsgncentenIDrnsn pet 

Cc: w]"4Qm:mideflW4VS@vabog ctJD; Patel Neha; Isepbera Jap 

Subject: Letter of Resignation 
Date: Thursday, October 20, 201111: 15:28 PM 
Attachments: letter ef Re:;lgoatlon • WJ\YS..doc 

Please accept this letter of my immediate resignation. 

Kandee Lewis 
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October 20, 2011 

Kandee Lewis 
Los Angeles, CA 90044 

Wisdom Academy for Young Scientists 
706 E. Manchester Avenue 
Los Angeles, CA 90001 

To Whom It May Concern, 

Please accept my immediate resignation from the Board of Directors for Wisdom 
Academy of Young Scientist, as Vice President of the Board. It is with great sadness 
that I must tender this letter. 

I wish the best for Principal Alake Watson and Principle Lawrence Wynder1 as well 
as the children, parents, faculty and staff of WAYS. I hope the school and the board 
members are able execute a professional, positive, nurturing and encouraging 
environment in which everyone involved learns1 grows and develops into positive, 
enlightened community leaders. 

My best wishes to you, Mr. Cabil. As Executive Director, you have taken on a 
serious responsibility . I know you are well qualified for the job. I pray that you 
continue to act with the same integrity, resilience and consideration, I briefly 
witnessed during my short tenure. 

To the Board, I wish you the best as well. Please don't just sit in your chairs and 
attend a meeting once a month. Go to the school; engage the students, parents 
and staff. Watch, listen and learn. 

To the students. Take every opportunity afforded to you. Never let anyone or 
anything stop you from achieving your dreams! You are a blessing and a miracle! 
You are worthy and you have the world at your fingertips! Reach for the stars and 
you just may grab hold of the universe! It's your choice, win it all or lose everything 
for fear of taking a chance on yourself! Be a Winner! 

Best regards, 

1(andee Lewis 

Kandee Lewis, 
Ex-Vice President 
WAYS Governing Board 
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Isenberg Jan 

From: Epps_Cheri 
Sent: Monday, September 19, 2011 9:07 AM 
To: Isenberg_ Jan 
Cc: Yamamoto Brian 
Subject: FW: Contact Msg: To Jan Isenberg 

Hi Jan, 

Please assist patron below. Reply to the "E-mail Address" provided by the requester. 

-----Original Message----
From: alexlove93@hotmail.com [mailto:alexlove93@hotmail.com) 

Sent: Monday, September 19, 2011 8:44 AM 

To: Webmaster 

Subject: Contact Msg: To Jan Isenberg 


Organization: Los Angeles County Office of Education 

Org Acronym: LACOE 

Org Id: 1 

Email Address: alexlove93@hotmail.com 


Message: 

"September 19, 2011 


Re: Letter of Resignation 


To: Jan Isenberg 


Due to the extreme disfunction created by non participating or some participating board 

members who serve only to stir up chaos and dissention, the ignorant and judgmental 

thought processes of a large sum of misguided parents, and a the flat out lack of 

support which created an environment so negative that in one day this school lost two 

board members and the current Executive Director (Michael Cureton) . Prior to that WAYS had 

already been red flagged for a conflict of interest that should have been obvious to any 

person who bother to read the elements in the definition of Conflict of Interest. 


I maybe could have handle some of those things, and still been able to function. However, 

the combination of all of these things with the understanding that this experience is the 

same ,day in ... and day out, which makes any type of positive steps forward not possible. 


It is with this knowledge that I realize what I came on board to accomplish here, can not 

be done here, and WAYS will remain in disarray no matter how much time passes because they 

only want to enforce what they want but WAYS is not sensible enough to realize that is not 

what they actually need (There is an obvious difference between the two) . 


Effective immediately I am resigning from my position on this board (Wisdom Academy of 

Young Scientist) . I am not the first person to resign and it is my belief that I will not 

be, the last. 


Good-bye and Good-luck, 


?\lexandria Love" 
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Web Applications Services TIP: 

Consider adding freq ent:ly equea t ed in orrna tion o your LACOE . edu websi te . Assistance i n 
doing this, or in launching a LACOE.edu website for your workgroup, can be obtained from 
WAS Customer Support at SmartSupport@lacoe.edu, or by contacting Cheri Epps at extension 
6668 . 
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I 
i 	 WISDOM ACADEMY FOR YOUNG SCIENTISTS

I July 31, 2014 

I 
I Members of the Board ofEducation 


c/o Superintendent Arturo Delgado 

Los Angeles County Office ofEducation

I 9300 Imperial Highway 
Downey, CA 90242 

I 
I 
I Re: Wisdom Aclldemy for Young Scientists' Response to Notice ofViolation 

Dear Members oft d of Education: 

At the June 4 Los Angeles County Board of Education (" Board") meeting, I 
l 	 you asked the Wisdom Academy for Young Scientists ("WAYS") to provide a detailed, 
! 	 comprehensive response and backup materials for each and every issue raised in the Notice of 

Violation ("NOV") drafted by LACOE staff. This letter and the enclosed three binders of 
extensive documentation provide you with that response. · 

I
II .... ·----··· --····
1 

I 

You provided us additional · 

recommendation, and we want the Co 

prepare this comprehensive response, but to 

leadership and operations, which include:· 


1 Upon inspection, the 1,000+ pages of"evidence" LACOE staffattached as exhibits to the NOV are primarily: 
WAVS' Board meeting minutes (which LACOE has received on a regular basis for the past three years) and 
materials; and printouts of LACOE staff's Google searches, such as an obituary announcement for a person who 
apparently was a distant relative of former Director of Operations Jason Okonkwo, and screenshots of Vice Principal 
Deara <;Jkonkwo and the fanovative Ways Academy website, The poor copy quality is a result ofLACOE staff's 
poor photocopying, 

So!VoUon Airnv Campus 
7651-S. CENTRAL AVE. 
tOS ANGELES, CA 90001 
Phone: 323-537-8194 
Foscfm!Je:323-537-8209 

Manchester Car:npus !Official Moiling Addtess) 
706 E. MANCHESTER AYE. 
LOS ANGetES, CA 90001 
Phone: 323-752-6655 
FosclmUe: 3~3-752~644 

Kinder COmpus 
ems. CENTRAlAVE 
LOS ANG~LES, CA 90001 
Phone:323-58HSOO 
fosclmlle: 323-589'"65SO 



I 
I 

• The addition of two 	new, experienced board members to the WAYS board ofI directors (added on July 23, 2014}(Exhlbit l ); · -· - -j 

I 
I 

• 	 The recruitment of a new Executive Director, holding board interviews on July 23 
and 30, 2014. The Board expe.cts to select_ a final candidate in August, subject to

! completion of background check and finalizing contra.ct terms;l 
i 	 -• ·The proposal of an updated Executive Director evaluation policy and procedures 

I (draft enclosed as Exhibit 2); to be.adopted by.WAYS board of directors upon review 
by LACOE); - 

• 	 The consider_ation of a contract with Celerity, an experienced and highly-regarded 
charter school op.erator and consultant, for school educational support services such 

I 

_as WAYS board ll)eeting and Brown Act compliance support, assistance fu vendor 


se.lection and management, guidailce and oversight on relations with LACOE staff, 

and technical assistance to WAYS for its iliSfructional school leadership, management · 

and operations (Celerity also provides these services to the successful, LACOE

authorized Celerity Sirius chiirter school and others) (draft enclosed as Exhibit 3 &i 

I 
Exhibit 30.) 	 

• 	 The decision on July 30, 2014 to hire charter Scbilol Management Services to serve 
as the school's back office services provider. CSMC is one of the largest providers ofI ___such ~ervices t()_cli11Itt:r_sch()ol; __ _ 

I 

,- ------ 
· • The recruitment ofcandidates to fill Jason Okonkwo's former position was successful 

_and WAYS has hired a new Director of Operations. WAYS is exploring the 
~ possibility ofhiring _a Co-Director ofOperations whose primary responsibility will be 

to oversee compliance with the school's financial policies and procedures to ensure 
proper implementation and effective internal control; 

i 
• The purchase of the school's 706 E. Manchester site, to -alleviate LACOE staff's 

perceived albeit unfounded concern about the school's lease of the property from its 
oWiler, former WAYS employee Kendra Okonkwo (currently in escrow);

l 
• 	 The organization of a full-day WAYS Board training to train board members on 

governance issues (such as Brown Act, conflicts of interest, charter school best 
·practices), and discuss the school's strategic plan and direction (scheduled for August 
2014); and · 

• 	 The preliminary resolution .of the arbitration proceeding pending between LACOE 
and WAYS, which resolves what LACOE staff believed were inconsistencies 
between the charter, the MOU, and WAYS' operations. (Exhbit 66.) 

These steps are in addition to the additional actions WAYS took prior to June 3, which were 
ine~plicably not reflected in the LACOE staff report for the NOV, such as the WAYS Board of 
Directors' adoption of financial policies and procedures that LACOE's Controller Zak Memon 
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I 
I 
I 
I 

(on behalfof Superintendent Delgado) stated would cure any lack of internal financial controls at 
WAYS. 

The steps WAYS has taken, coupled with the responses iii this letter and the evidence in

I the enclosed three volumes of documentation, fully and completely respond to the NOV. The 

I 
evidence demonstrates that there are no current, uncured conflicts of interest or violations oflaw 
or the charter. · - · 

I _ As we have shared with the Board in part, for years now WAYS has been subjected to 
unfair treatment and retaliation from the LACOE Charter School Office staff, which we believe 

l is because a few LACOE staff members dislike and hold contempt for the school's founder 

l Kendra Okonkwo, her family, the thickness of her accent, and the color of our leaders' skin. 
Thei;e few LACOE. staff members have dramatically departed from the normal procedures and' ~ 

~ 	 business practices ·LACOE uses for its other tWe)ve charter schools, and we believe it is 
important for the County Board to be aware of this. The discriminatory treatment by LACOE 
staff has detrimentally impacted WAYS studentS, parents, staff, former and current board 
members and our entire community in South Los Angeles. We Want to work with LACOE staff 
to move forward under our charter, and we believe we can do sci. In the past weeks in particular, 
we have worked with LACOE staff members .Judy Higelin and Courtney Brady to resolve the 
arbitration between WAYS and LACOE, and to keep LACOE staff informed and on board with 
the clumges at WAYS outlined above. However, we also want the members of the Board ofI Edi.tcation to understand the hostile climate -LACOE staffhas created for WAYS in the past years 

_ __ __ _ __ si11c~liPPro_vaJ()f~>:11rcJiarter: 
1 
~ 

• 	 Each and every tim.e LACOE Charter Schools Office staff members have arrived at 
and entered our school during regular school hours over the past three years, they are 
accompanied by armed bodyguards, presumabiy to protect them from our K-5 
elementary students. We have-learned LACOE does not bring firearms when they 
visit other sclmols. LACOE's message to our children and community is that they are 
perceived as dangerous criminals. _Our students, teacliers, staff, parents, attorneys, 
co~ultants, community members and board members, WASC accreditation staff, 
LAUSD Employees, Assistant Senior Deputy for Education and Public Safety to Los 
Angeles. County Supervisor Mark l,Udley-Thonias~ll attend or visit our school 
without armed bodyguards. We have never experienced an incident of violence at 
WAYS, and even LACOE staff's own notes reflect that our school is a safe 
environment with a "secure front entrY" where "visitors must ring a doorbell and be 
buzzed into the main office" and there is "a security guard that is on duty at the 
location." (Exhibit 4, WAYS000026.)2 LACOE staffs use of public funds to hire 
_armed bodyguards for WAYS visits-and only - WAYS visits-is. unlawful, 
discriminatory and offensive. It has become intolerable. Worse, LACOE staff Judy 
Higelin actually delights in her offensive treatment of our African American and 
Latino youth, She bragged to staff at the Alameda County Office of Education thatI "We get to go with an armed guard," and the recipient responded "Pretty scary stuff."i 

i l 	 (Exhibit 5, WAYS000029.) 

I 
I 2 we have periodically provided bates numbers to specific exhibit pages for your convenience.I 
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• 	 On May 15, 2013, Judy Higelin met with WAYS' Executive Director Ed Cabil and 
stated that LACOE staff believes.WAYS shollld hire a Latino administrator because 
·"Latino parents want to see the face of the collll!lunity !"-implying that the school's 
administration should be Latino/a and not Aftican American. (Exhibit 6, 
WAYS000032.) We note we are the 6niy :remaining African American operated 
public elementary school in South Los Angeles. · 

• 	 The LACOE Charter Schools Office paid a private eye to follow and videotape a 
WAYS staff member (Vice Principal Dr. Dewa Okonkwo) on at least 16 occasions 
without her knowledge and without County Board approval-a tactic we do not 
believe LACOE employs with its other charter schools. (See Exhibit l 6, . 

. WAYS000144.) We requested the vide0 surveillance records by a Public Records 
Act request on April 11, 2014. (Exhibit 7.) After over two months of delay, our 
attorney Greta Proctor spoke with LACOE attorney Courtney Brady on the telephone 
June 17, 2014, and discussed these video surveillance records. (Exhibit 8.) Courtney 
Brady specifically stated that LACOE did in fact possess the video surveillance 
records "on DVD", and in fact specified the records could be produced on DVD 
versus CD, and that LACOE. would provide a copy rather than requiring WAYS to 
duplicate LACOE's own DVD. Then, on June 18, 2014, Ms. Brady recanted and 
cryptically stated that LACOE did not have "possession, custody or control" of the 
video surveillance records. (Exhibit 9, WAYS00045.) . LACOE staff could not have 
lost "possession, custody or control" of the DVD-LACOE is explicitly relying upon 

......... -·- ·····- .... it as eVidence in the .NOV .(and FCMAT report),. If.LACOE .cannot produce this 
".evidence" for review, please remove all reference to it from the NOV. 

• 	 The LACOE Charter SchQols Office spent $18,000 in scarce public dollars for a 
witch hunt directed at the WAYS founder's family by the Fiscal Crisis and 
Management Assistance Team ~'FCMAT"). The FCMAT audit intake form, which 

·LA COE filled out when it hired FCMA T, reveals that the audit was not initiated to 
correct financial mismanagement at all. Rather, LACOE explicitly stated its purpose 
to target and persecute the school's founder Kendra Okonkwo and her family, and to 
manufacture the appearance of grounds for revocation. (Exhibit 13.) On the intake 
form, LACOE staff recklessly reported to FCMAT that there was "evidence of' 

. breach of fiduciary duty and conflict of interest, and "possible" evidence of ludicrous 
crimes such as "extortion", "mail and/or wire fraud", and "conspiracy". LACOE 
staff listed the "Okonkwo Family" as "co-conspirators" and "suspects." (Exhibit 13, 
WAYS00063 .) (Mosi of the family members have. never even been involved with 
this or any charter school, but were "investigated" anyway.) FCMA T iuformed 
WAYS that it performed private background che.cks on six members of the 
"Okonkwo family" whom LACOE specifically accused of "fraud". Only Deara, 
Jason and Kendra Okonkwo have ever even worked at the school. It concerns us that 
three additional "Okonkwos" were accused by LACOE staff and investigated by 
FCMAT. The audit did not find evidence that any jrscal mismanagement occurred 
at all, or is occurring at WAYS, by any member ofthe Okonkwo family or anyone 
else, much fess any crimes such as extortion, fraud or conspiracy. The NOV claims 
both Deara Okonkwo and Jason Okonkwo have "conflicts of interest," related to the 
school, even though both have been specifically cleared ofany such conflicts. (See, 
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e.g., Exhibit 10, WAYS000054 [letter from FPPC to Jason Okonkwo dated July 18, 
2014 stating FPPC has "closed its file" on any potential conflicts ofinterest].) 

• 	 After the FCMAT audit, WAYS had to specifically .request that LACOE comply with 
Education Code section 1241.S(c), whichrequires the LACOE Superintendent to 
present recommendations to the WAYS board of how to respond to the audit. Our 
request apparently stumped LACOE staff. In .an email dated March 25, 2014, Judy 
Higelin asked for advice from a friend. at the .Alameda County Office of Education: 
"Staff is being .tasked with preparing the report to the WAYS Board on the FCMAT 
Audit. We cannot find any sample.... Do you have anything we could use as 
guidance?" "Do rou by chance have a copy of the Dreport that was delivered for us 
to model after?" (Exhibit 5, 000029.) Clearly, LACOE staff ordered the FCMAT 
audit to amass "evidence" against .WAYS for revo.cation; it had not even considered 
that the FCMAT report should be used to improve the· school as provided by the 
FCMAT statutes. 

• LACOE staff refuses to acknowledge that the WAYS charter document itself was 
approved by the County Board. ·After the County Board approved WAYS' petition 

·on June 7, 201 I, LACOE staff asked WAYS to revise the charter petition in several 
areas as a "condition" of approval. WAYS attempted to do so in good faith and on 
.numerous occasions, but each time WAYS submitted a redlined draft to LACOE 
staff, the draft was rejected without any insight or direction as to what LACOE 

...... b.elieve.d.. was.. antiss.. This has mlll!e it. impossible for WAYS to comply Vl'!t:li LACOl'l 
staff's demands-it is reminiscent of the old voter literacy tests in the Jim Crow era. 
WAYS complies with the charter as it was approved by the LACOE Board of 
Education, yet LACOE staff expects compliance with conditions not yet 
memorialized in any final charter docuinent. Ms. Okonkwo requested a copy of 
WAYS charter from LACOE staff, and LACOE •staff responded that "There is not a 
public document that .responds to your :request." (Exhibit 11, WAYS000056.) 
Noticeably, LACOE did not include copy of.the school's charter as an exhibit to the 
NOV. We believe this issue has recently been resolved, or soon will be as part of an 
arbitration ·proceeding initiated by LACOE. But for purposes of this NOV response, 
LACOE's actions pose a technical problem for itself in that the parties must refer to 
compliance with a charter document that LACOE staff states does not exist. 

• 	 LACOE staffhas had preconceived but incorrect notions that "illegal" activities were 
taking place at WAYS befor« our charter was even approved by the County Board. 
That is why LACOE staff recommended denial back in 2011. FCMAT recently 
provided us evidence that before LACOE became WAYS' charter authorizer, a 
LACOE staffmember contacted the Los Angeles District Attorney's Office accusing 
Kendra Okonkwo of an alleged conflict of interest and demanding an investigation
the very same LACOE staffmember who urged the County Board to deny the charter. 
(Exhibit 12, WAYS 000059,) The DA's response was only that the matter was 

'That ''model" was for revocation of an Oakland area charter school called "AIMS" for fiscal mismanagement. 
Earlier this .month, a Superior Court judge overturned that "model" and restored the AIMS charter school. 
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i "currently open" at that time. But the issue was never pursued by the DA. Rather 
than accept the DA's conclusion that ;there was no illegal activity occurring at 
WAYS, LACOE staff has continued to i>ress for more inquiry, more investigation,I 

~ 	 and contrary to all evidence, has refused to )etgo oflhe idea that ''something illegal"
I 	 must have happened at WAY'S. ·1n one instaµctlteported by aformer WAYS board 
I 	 member, the former Charier School Office Cool;dirtator, Janis Isenberg, expressed her 
l 	 suspicion about how Mrs. Okonk.Wo aecuriiulii,ted real estate and ran a successful 

charter school "if she could not even speak English oorrectly." 
. . . . . .. ·· . 

I 
. In short, these abusive conditions and the constant game of"hide the ball" by LACOE staff has 

made it difficult for us to work with them. We believe the Cotinty Board has only heard one side 
of the story about WAYS from LACOE staff. We hope this letter provides the other side, and 
provides the careful response necessary for the Boll!'d to. see that WAYS continues to 

l ·successfully serve our community, continues to improve, and.should remain open to ensure that
I the interests of WAYS students prevail. · We look forward to working with both LACOE staffl and the Board ofEducation in the future in that regard. · 

. . 	 - . 

I. 	 LACOE FAILED TO FOLLOW THE CORJlECT STANDARD IN ISSUANCE OF 
THE NOV 

I LACOE staff· cites Violations of Education Code sections 47607(c)(l)(A)4 and 
47607(c)(l)(C)5 as the basis for the NOV to revokethe.WAYScharter. 

. . 	 . . . . 

····· · Before ievoc!!tiOn; Sections 47607(d) and (e) i:equite LACOE to provide the school with · 
a written notice of''facts in support ofrevocation" and "a reasonable opportunity to remedy the 
violation." LACOE has not complied with these procedures. The "facts" cited by LACOE in the · 
NOV do notsupport revocation of the WAYS charter because they are (1) false and unfounded, 
as demonstrated by LACOE's own evidence, and WAYS' enclosed evidence, or (2) to the extent 
they are true, they have already .been fully cured, most many years ago, or were never a viOlation 
oflaw or the charter in (fie first place. Importantly, the NOV fails to identify what WAYS could 
do to ''remedy" the violation to LACOE's satiSfaetion. Unless there is a meaningful opportunity 
for WAYS to ~emedy the violations to LACOE staff's satiSfaction, then the NOV is a Sham and 
violates the revocation procedures in the Education Code. 

Section 47607(c)(l) requires that in order to revoke a charter, the charter authorizer must 
find that "substantial evidence" supports a determination that the school violated the law or 
charter. "Substantial evidence" means evidenc.e "ofponderable legal significance" that is at least 
"reasonable, credible, and of solid value." (JKH Ent¢rprises, Inc v. Dep 't ofIndustrial Relations 
(2006) 142 Cal. App. 4th 1046, 1057; Beck Development Co. v. Southern Pacific Transportation 
Co., (1996) 44 Cal. App. 4th ll60, 1204.) The phrase "substantial evidence" "cannot be deemed 
synonymous with 'any' evidence." (/d.) It must actually be substantial proof of the essential 

' All references to statutes in this letter are to the Education Code unless otherwise specifically noted. 

5 LACOE staff actually cited 47607(c)(3) and 47607(c)(I ), yet 47697(c)(3) does not exist. For the purposes of this 
letter, WAVS assumes the proper sections are 47607(c)(l )(A) and 4 7607(c)(l)(C). 
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elements which the law requires to be proven in. a particular case-here, that there exists a 
current, uncured, material violation oflaw or charter at WAYS. 

The NOV, issued by the Co).lllty Board,1nust convey and provide the "substantial 
evidence" that LACOE has relied upon so WAYS has a reasonable opportJ.lllity to remedy the 
alleged violations. We have reviewed several· thousand documents in our compilation of this 
response: the entire record of exhibits to the NOV, ·documents produced by LACOE staff, 
documents produced to us directly from FCMA'r, and om· own files. We invite the County 
Board to review the same record. There .eX,ists no "substantial evidence" in the record to support 
a revocation of the WAYS charter. Many of the "facts;, in the NOV are actually conclusory 
statements from the FCMAT report, which turn outto 'be regurgitated conclusions ofthe LACOE 
staff itself presented to FCMAT when it llS~d for the audit. For example, .LACOE expressed 
their concerns about WAYS to FCMAT on .the intake .document, which mentions "payment to 
founder (250k) w/out. proof of payment being owed" and "Daughter working for another 
company while employed (also conspiracy)," (Exhibit 13, WAYS000062.) These circular 

. conclusions are not "substantial evidence." ·Several of the exhibits attached to the NOV are 
incomprehensible printouts of w'ebpages taken·from a Google search with no apparent relevance, 
such as 21 pages of screenilhots from the "Iruiovative Ways Academy" website, which LACOE 
staff appears to assert is the evidence that the 'vice-principal of WAYS was not fulfilling her 
regular contracted hours of work. (See Exhibit 14.) For each and .every "violation," LACOE 
failed to produce evidence that {1) the violation actually occrirred, or (2) the violation has not 
been remedied. Again, the burden to produce all such evidence is on LACOE; the burden is not 

. O!J WAX~ to (ii,YJ>r()V(,! .the clajins !ll~de by l,,\COJ:l.. 

We remind the County Board that "[t]he chitrtering authority shall not revoke a charter, 
unless it makes written factual fmdings supported by substantial evidence, specific to the charter 
school, that support its fmdings." (Ed. Code § 47607(e).) We believe the item-by-item 
responses in Section III of this letter (Which tracks the format of the NOV), as well as the 
attached documentary evidence, demonstrate that LACOE cannot meet the evidentiary burden 
required to revoke a charter. 

II. 	BACKGROUND INFORMATION AND TIMELINE OF EVENTS LEADING TO 
THE NOV 

The NOV contains numerous inaccuracies and omissions in the "evidence" cited in 
support of the NOV and ostensibly revocation. 

The NOV discusses a Notice of Concern issued to WAYS by LACOE's Superintendent 
on December 20; 2013. The NOV claims that WAYS failed to timely respond to the Notice of 
Concern, and notes that LACOE received separate responses from (1) a single WAYS board 
inember, and (2) the WAYS Executive Director and the rest of the WAYS board. However, the 
NOV fails to note that LACOE staff sent the Notice of Concern to a single WAYS Board 
member (Carol Tolbert) at her personal residence in Oakland, CA and her personal email 
address only-not to the school's address of record. The MOU imposed by LACOE specifies 
how notice is to be provided-and LACOEfai/ed to follow that process. At the time the Notice 
of Concern was issued, WAYS' Executive Director and board members had informed LACOE 
staff that Board member Tolbert had been performing poorly and not acting in the best interest of 
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the school. The Executive Director further informed LACOE staff that Ms. Tolbert might be 
removed by the other board members in accordance with the bylaws. Despite this information, 
LACOE staff failed to provide the Notice of Concern to. the. school's address as required under 
the MOU between LACOE and WAYS, so WAYS .did not receive the transmission until three 
weeks later on Januaiy 14, 2014. Instead, LACOE staff actiJally sent the notice only to the 
"rogue" member herself-who was later removed after demand 6:om the cortununity.6 

. . 

The Notice of Concern stated it was based on ;,complaints" LACOE received about 
WAYS, and the NOV similarly refers to.th9se "complaints''; but provides no specifics. We have 
reviewed all the evidence provided by LACOE and it tum.s out that those "complaints" are 
constituted solely by one single email from Ms. Tolbert addressed to Mr. Cabil-nothing else. 
(Exhibit 15.) In the email, Ms. Tolbert stated her grievances With Mr. Cabil. The letter was not 
addressed to LACOE, nor was it sent to LACOE as .a "complaint" intended for LACOE's 
.consideration. 

"There is sufficient documentation to demonstrate that fraud, mismanagement, 
and misappropriation of the charter schools funds and assets mav have occurred." 

(Exhibit 16, WAYS000151 (emphasis added).) WAYS has been trying for severa:J months to 
discover what LACOE' s general allegations of "fraud, mismanagement and misappropriation" 
specifically refers to. LACOE staff have been vague and/or non-responsive to our requests. 
There has never been any fraud, misappropriation, theft or any misuse ofpublic monies at 
WAY.S'. We have asked both LACOE staff and FCMAT for evidence of any misuse of the 

6 LACOE's Notice ofConcern was based upon an email communication between Ms. Tolbert and Executive 
Director Ed Cabil. It was not a complaint or even a communication addressed to LACOE. 
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charter school's assets, and have not received any such.evidence. FCMAT did not actually make 
any fuctual finding of any wrongdoing by WAYS in its report.• .. The conclusion that fraud "may" 
.have occurred is unhelpful, and collld be said about any school, agency or business. Without any 
evidence, much less "substantial evidence,"·this conclusion is certainly insufficient to support a 
revocation. 	 · · · 

. . .. 

i. 	 WAY,Y Has lmplemelited New PQlicies And Procedures And Is 
Recruiting New Management Personnel To Strengthen Its Internal 
Contl'ols 	 . · 

The FCMAT audit report recollllllended. that WAYS improve its fiscal policies and 
internal controls, aud WAYS has already done so (weekS before the NOV was issued) at the 
direction and with the approval of LACOE's Controller. Yet the NOV alleges that WAYS lacks 
effective internal controls. The NOV and the FCMAT report fail to identify how WAYS. collld 
further"cure" its internal controls beyond the new, enhanced fiscal policies and procedures it has 
already adopted. · 

On April 25, 2014, LACOE Controller Zak Memon presented the official 
Superintendent's report and recollllllendation to the WAYS Board arising from the FCMAT 
report, as·is required by Education Code ·§1241.S(c){"the county superintendent shall report the 
findings and recommendations to the governing board of the charter school at a regularly 
scheduled meeting.") The Superintendent's recollllllendations are as follows in their entirety, 
verbatim from Mr. Memon's report (emphasis added): . 

"As we all know that LACOE Superintendent had sent a letter to FCMAT to 
conduct the audit ofthe school and the audit was conducted and a report was 
presented to us, which 'we are here today to the present to the board here. The 
report, if I look at it, several pages has so many transactional findings that 
they report, but I think that you have taken an excellent step today, by what 
the bottom line of the report is, iind that is the fiscal policies. Because all it 
boils down to is the fiscal policies [inaudible word], and this is an excellent 

.. step that, is a very good first step in the right direction that.this is what it, s all 
about. Because this report primarily talks about two thiugs: one was the 
fiscal policies and procedures [inaudible word], and the o.ther was the 
internal controls. So obviously, once we have the fiscal policies approved 
and implemented, then fiscal controls will come in. As I was looking at this 
report, that was to be the bottom line. I'm a CPA, I was an auditor before, and 
the reason I believe what they have done in this report, that they went through 
several transactions, is to substantiate and say that we need to strengthen the 
internal controls, and we need to revisit the fiscal policies, which Halilu 
has done today, and of course you [WAYS Board Members] have 
suggested some improvement, which is very good, to that policy on page 
number five. I believe that once you go through this policy and approve 
them, please s.end it to LACOE and that will solve a lot of problems, 
moving forward. 
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I 
I 	 This was my conclusion, it really talks ab11ut that the bott111il line is. the 
! 	 internal controls and . (IScal policies. M;oviltg forward, that is theI improvement directed in the recommendations•" ·.. · 

t . . Mr. Memon recommended that the WAYS Boatd adopt revised fiscal policies andI procedures drafted by its back-office services provider, BaliBusiness Management, which Mr. 
, Memon reviewed. Mr. Mem:on stated: "If we can go over [the revised fiscal policies and 
i procedures], if you can approve. it, and send to us the approved policies, our Charter Schools
I Office will present· it to the [LACOE] board as this is what the school has done, and that will
I help." WAYS did just that. At its April 30, 2014 meeting;Jhe WAYS board adopted a revised 
j Fiscal Policies and Procedures Handbook.. (Exhibit· 17.) .LACOE staff participated in revising 
~ the handbook, an,d made numerous suggestions that were µltimately included in several ofthe 

policies and procedures. (Exhibit IR) Tue .handbook is comprehensive, covering budget 
i
ll 

. development and implementation, payroll, purchases, contracting, check requests, and many 
i .other topics that were areas of concern for LACOE staff. This handbook will be a guide for
j WAYS. The school has already effectively cured any alleged failure to adopt and implement 

adequate financial policies two months before the NOV was Issued. The NOV failed to addr.ess1 
' · the Superintendent's own official recommendation required by the Ed. Code, and utterly fails toI ·cons.Ider WAYS' response to that recommendation. · 

i 	 The NOV also quotes the FCMAT report's conclusion that the WAYS executive 
management team failed to obtain proper signatures and Board approval prior to entering into 

l contracts. As a preliminary note, nothing in the Ia:vv, charti:r, corporate bylaws, or in the previous 
! . -- . - . "or updated fiscalpoticies reqiiire the WAYS board to ftpprove every coiiti:act the scliool entersI into. Such practic.e would divert the board's time from more important tasks and unnecessarily 
l · entangle the board's duties with those of the administration. The day-to-day operations of the 

!!·''. 

;ll . school are the purview of the Executive Director, who has authority to enter into most contracts 
; and approve most purchases without prior Board approval. 

- Under the previous WAYS Fiscal Policies and Procedures Handbook, the Executive 
I Director was expressly tasked with overseeing purchases and contracts. (Exhibit 19.) For 
'. example, Policy Number Four titled "Contracting Policies and Procedures" reads, "AUcontracts 
, must be approved by the School Director and [Director of Operations]." (Exhibit 19, 
!I WAYS000214). The same language is mirrored in the "Contracting" policy under the revised 

2013 -policies and. the newly adopted 2014 Financial Policies and Procedures Handbook. 
(Exhibit 20, WAYS000238; Exhibit 17.) Neither policy requires Board approval for all 
-contracts. 

In any event, the WAYS board did (and continues to) exercise its approval powers when 
it comes to major contracts. Examples include: 

• Contract with Royal Dining Catering for school breakfast and/or lunch services 
approved by the board on July 31, 2012 (Exhibit21); 

• 	 Contract with Medina's for central air and heat system installation approved by 
the board on July 31, 2012 (Exhibit22); 
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I 
• Contract with Total Education Solutions for the provision of education and 

consulting services approved by the board March 22, 2013 (Exhibit 23); 

I • Contract payment to McGraw-Hill for new textbooks approved by the board on ' February 27, 2014{Exhibit24); 

~ • Contract with Hill, Morgan, and Associations·LLP to conduct the 2014 fiscal 
year independent audit approved by the board on April 25, 2014 (Exhibit 25);, 

Contrary to the claims in the NOV, the board also provided regular oversight of the 

I school's financial position and activities. (See Exhibit 26 [the WAYS board recently approved a 


comprehensive three-year Local Control and Accowitability Plan].) Bali Business Management'I ("Bali"), the school's back-office servfoes provider, has presented a summary financial report at 
I almost every meeting of the board of directors. (Exhibit 27 [attached are WAYS Board of . 

I Directors meeting agendas and minutes from the past three years].) An example these regular 
reports is enclosed. (Exhibit 28 [attached is the June 2014 Financial Report, which is one 
example of the regular reports provided to the WAYS Board since 2011. Copies of the other 

I reports are available upon request].) At each meeting, a representative from Bali summarized the 

I 
~ 

I 

· current fmancial state of the school, the budget, and typically provided handouts to board 
meinbers with detailed financial i!Uormation. The board has consistently monitored the school's 
financial affairs since its inception, which is one ofthe reasons the school has been so financially 

· stable over the years~ Wisdom Acadeiny for Young Scientists continues to show strong financial 
.. _..P!l.s!~()n ~cl. pe!f:o!1lllln~e iri H11e \\lith historical rec()rds ofthe school over the past seven years . 

.This is all indication that the school is .one of the best flscal\y~managed schc:iohdn the regiori. 
One of the ratios indicating strong financial position includes current ratio (the ability to payI 

I 
~ current liabilities when due) of 12:1, whieh is better than accepted industry average of2:1. Other 

ratios include coverage ratio of total debt to total. assets of 9%, meaning the school can withstand 
losses in the future without worrying about inability to pay its bills. (See Exhibit 28.) 

Part of the NOV's concern with internal financial controls at WAYS centers around the 

I 

school's employment of two of WAYS founder Kendra Okonkwo's adult children: Jason 
Okonkwo (Director of Operations) and Dr. Deara Okonkwo (Vice Principal). Neither Jason nor 
Deara Okonkwo are dependents of Kendra Okonkwo, and neither has any actual conflict of 
interest in any of the school's transactions. For example, although the school is currently in 
escrow to purchase the 706 E. Manchester site, WAYS has historically leased the site from a 
company owned by Kendra Okonkwo, and paid rent to her. Kendra Okonkwo is not on the 
WAYS board and has not worked at the school since April 30, 2011-prior to LACOE's 
authorization of the charter. Neither Jason Okonkwo nor Deara Okonkwo had any "personal 
financial interest" or other impermissible conflict of interest in the lease under the Political 
Reform Act, Government Code section 1090 or the Corporations Code-and LACOE provided 
no evidence whatsoever to the contrary. 

In fact, LACOE staff complained to the FPPC about Mr. Jason Okonkwo's alleged 
"conflicts" sometime in 2011 and 2012. The FPPC is "the" state agency that enforces the 
Political Refonn Act, and investigates such conflicts. The FPPC' s Senior Enforcement Counsel 
officially detennined a few weeks ago that "after a full investigation", that there was insufficient 
evidence of any such conflict. (Exhibit 10, WAYS000054.) The FPPC referred to LACOE 
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staffs disproved allegations as "rumors". The FPPC States that it has "closed the investigation". 
That is the end of it. LACOE cannot seriously cpntend that r.evocation is appropriate in light of 

. that FPPC determination. · 
. 	 . - . . . . 

Nevertheless, at the request of LACOE staff to avoid any appearance of a conflict of 
interest, Jason Okonkwo's contract has not been renewed to serve as Director ofOperations for 
WAYS for the 2014-15 school year. This decision. was Jilntual by the WAYS board and Jason 
Okonkwo, and he is currently retained on a temporary independent contractor basis while the 
school searches for his replacement. (Exhibit 29.) Further, in the interest of recruiting "new 
faces" (LACOE's staff's terminology) at WAYS at the. re.quest of LACOE staff, the WAYS 
board and Mr. Cabil have chosen notto renew his contract ils WAYS' Executive Director. Mr. 
Cabil will remain in his position while the. school searches for a replacement with similar 
experience and passion. Candidates for the Executive Director position were interviewed by the 
WAYS board on July'23 and 30, 2014,.and the :Soard expects to select a fwal candidate subject 
to negotiation of contract terms and background checkClearance. 

To further solldify the new internal controls andmanagement at WAYS, the school's 
board has considered ·two .contracts with established charter school support organizations. On 
July 23, 2014, the WAYS board of d~ctors considered a contract with Celerity Global 

. Development, a California nonprofit public benefit corporation, for school educational support 
services such as WAYS board meeting and BroWn Act .compliance support, assistance in vendor 
selection and management, guidance and oversight on relations with LACOE staff, and technical 
assistance to WAYS for its instructional school leadership, managementand operations. Celerity 

. --· -···- . -iiiSo provides tliese servfoes to i:lie successful; LACOE~autllorized Celerity Sirius charter school, 
.and other charters. (Exhibit 30 & Exhibit 3.) On July 30, 2014, the WAYS board of directors 
.approved a contract with Charter School Management Company ("CSMC") to serve as the 
School's new back-office services provider. The WAYS board intends to retain CSMC either by · 
separate contract or as part of the Celerity.contract. These partnerships will ensure that WAYS 
implements and maintains the. new, rigorous internal controls recommended by LACOE staffand 
adopted by the WAYS board ofdirectors on April 30, 2014. 

ii. 	 LACOE Stq[f And The FCMAT Report Both Misrepresent The 
Auditor's Finding$ in the WAYS' Annual Audits 

The FCMAT report and the NOV both inaccurately claim that the annual WAYS 
Independent Audit Reports from fiscal years 2012 and 2013 contain repeat findings which 
WAYS has failed to cure from year to year. The NOV contends WAYS' repeated failure to cure 
constitutes further proofof the lack ofeffective internal controls at WAYS. 

It appears that neither LACOE staff nor FCMAT's auditors have carefully reviewed the 
WAYS Independent Audit Reports, because the 2012 and 2013 findings in the Audit Reports are 
not repeated or the same. For example, both reports contain "bank reconciliation" findings, but 
cite different causes for the deficiency. (Exhibit 31, WAYS000594 [deficiency based on need to 
ensure proper school official reviews reconciliations monthly]; Exhibit 32, WAYS000640 
[deficiency based on need for support documentation for each transaction].) WAYS addressed 
·eachfinding thoroughly and immediately upon receipt of the Reports. 
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Most importantly, the re.commendations from b~th Independent Audit Reports were for 
the school to improve policies and procedures to helpavoid issues in the future. WAYS has 
done so. As previously discussed, WAYS has also implemented a LACOE-approved 
comprehensive Financial Policies and Procedures Handbook on April 30, 2014 that applies to 
every specific recomniendation in the independent audit reports. LACOE has not identified any 
other steps or actions WAYS could possibly take to further "cure" the points raised by the 
WAYS auditors. · 

iii. There Are No Conflict OfInterest Violations At WAYS 

The NOV generally and incorrectly claims there lire "conflicts of interest" at WAYS. A 
"conflict of interest" is not subjective. It is defined by law {such as the Political Reform Act, 
Government Code section 1090, and the Corporations Code). The only transactions and 
evidence cited in the NOV as "conflicts of interest" all occurred years ago. If there was ever 
any conflict of interest at WAYS, it was likewise cured years ago. 

In this section ofthe NOV, LACOE staff also cites the FCMAT report's loose conclusion 
that the atmosphere at WAYS "llllowed and continues to allow access, opportunity, and 
motivation for ... fraud." ButFCMAT did not conclude that any such "fraud" actually 
occurred-'-because it did not. Not only is WAYS fiscally soulid, it is operating at as great or a 
greater surplus than any other charter school of its size in the entire Los Angeles region. 

We take even suggestion of fraud very seriously. Statements like this one in the NOV 
·	fiilself and recklessly imply to the· counwBoiiril imd to tlie ptiblicc=out parents; teachers and · 
students-that financial crimes may have occurred at WAYS, which they have not. To be clear 
for the record, there is not, and has never been, any incident offraud at WAYS. Neither the 
NOV nor the FCMAT report present any factual evidence of fraud. In response to FCMAT's 
concern about weaknesses in the WAYS "atmosphere," we have strengthened our fiscal 
procedures, restructured some of our key . administrative personnel and service providers, and 
implemented new LACOE-approved internal "checks and balances." (See Exhibit 17; Exhibit 
29; Exhibit 3 [2014 Financial Policies and Procedures Handbook; Independent Contractor 
Agreement with Jason Okonkwo; Draft Management Contract with Celerity].) 

1. 	 The former exeeutive director Kendra Okonkwo has not been 
employed al the $Chool since April 30, 2011, and therefore 
cannot have a "eonftict of interest" in WAYS transactions 

All of the alleged "conflicts" cited in the NOV are related to Kendra Okonkwo and her 
relatives. The relentless witch hunt of the Okonkwos by LACOE staff is unprecedented, 
unprofessional and illegal. As noted above, FCMAT informed WAYS that LACOE accused six 
members of the Okonkwo family of fraud and conflicts. {Exhibit 33 WAYS000652.) At the 
direction of LACOE staff, FCMAT investigated all six individuals even though only three 
members of the Okonkwo family have ever worked at WAYS. LACOE staff also ordered a 
pi-ivate investigator to follow and videotape Vice Principal Deara Okonkwo's private life on at 
least sixteen occasions outside of school. {See Exhibit 16, WAYS000144; Exhibit 9, 
WAYS00045 [LACOE "lost custody" of the videotapes before we could review them, and has 
refused to provide information about who currently has possession of the recordings of Deara, 
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yet continues to rely on the unreviewable tapes as evidence):) Neither FCMAT nor LACOE 
have produced any ofthe surveillance or background-check records on the Okonkwos to WAYS, 
so there are some "conflicts" alleged in the NOV that ar!l not supported l:iy any LACOE evidence 
whatsoever. · 

LACOE stafrs allegatiol1S of Okonkwo fliinily memb.er "l.Xlnflicts" distract from a simple 
fact that renders the allegations meaningless: Kendfa Okoilkwo has not been employed by the 
school (and does not serve on its .board of directors) since 2011-before LACOE even 
authorized the charter. In the next several paragraphs we respond to the supposed "conflicts" 
raised by the NOV, but any discussion of Kendra Okonkwo is years-old and irrelevant to the 
current, proposed revocation of the WAYS charter. 

The NOV claims WAYS entered into a self-dealing transaction with Kendra Okonkwo 
when she leased her property located at 706 E. Manchester Ave. to the school in 2010-2011. 
WAYS cured any potential conflict as to this transaction when the WAYS board of directors 
passed a resolution on April 30, 2011 terminating Ms. Okonkwo as Executive Director. (Exhibit · 
34..) Kendra Okonkwo has not been employed by the school (nor served on its board) ever since. 
LACOE cannot revoke the WAYS charter for a conflict of interest from 2011. There is rio 
current conflict of interest related to ·Kendra Okortkwo, and LACOE has not suggested 
otherwise. · · 

Even though. there is no actual conflict, to cure the appearance of a current conflict of 
interest related to the lease from.Kendra Ok()nkwo, the WAYS board decidedto pursue purchase
tlie sch.001 site owned by keli.d!a bkorikwo, thereby removing her :from arty trans!lctfons..... u]lon . 
advice ofcounsel, WAYS formed an LLC to purchase the.school site at 706 E. Manchester Ave. 
(Exhibit 35.) This purchase is currently iii escrow. In an abundance of caution to prevent any 
appearance of impropriety, WAYS has used its broker at Cushman Wakefield to negotiate with 
Kendra Okonkwo (the property owner) on beh11lf of the School. Cushman Wakefield has 
provided the WAYS board of directors regular updates at WAYS board meetings. The property 
was ·appraised both by the lender and also by ail independent appraiser hired by the WAYS 
Board. The purchase will, we hope, fully and finally resolve any questions about the lease and 
Kendra Okonkwo. 

The NOV also cites an undefined "conflict of interest" related to WAYS' settlement with 
Kendra Okonkwo upon her termination. LACOE staff has not explained why they think the 
settlement could be a "conflict," since neither Kendra Okonkwo nor any member of her family 
played any role in WAYS' decision to settle and the amount of the settlement. We requested 
evidence from LACOE to substantiate the accusation that there was a "conflict" or the settlement 
was somehow unfair. (Exhibit 7.) The only document LACOE produced was a copy of Kendra 
Okoakwo's settlement agreement that did mt even include the material terms. (Exhibit 36, 
WAYS000673.) Either LACOE staff is rtot actually aware of the terms of the settlement 
agreement, or LACOE staff violated the Public Records Act by its failure to produce the 
requested documents. Either way, LACOE has not presented "substantial evidence" required for 
revocation under Section 47607(c)(l) (or any evidence) to support its accusation that the 
settlement amount was improper. 
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Although WAYS is not required to offer any rurfuer.explanation of this personnel matter, 
we would like to so that the County Board .fully ut'iderstands the circumstauces. WAYS entered 
into the settlement agreement on advice ofcaunseL · As background, we remind the Board of 
Education that WAYS tenninated Kendra' Okollkwo at the direction of LA.COE stqff as a 
condition of renewal ofthe charter. After WAYS did so,. the school received a demand letter 
from Kendra Okollkwo that asserted a claim of$480;00Q in UJlpaid salary, unused vacation and 
sick leave, reimbursement for business-relatl'ld expe~s, and repayment ofpersonal money used 
in the start-up of the school, as well as other damages for breach of her employment contract. 
(Exhibii 37.) The school's Executive Director EdCabil forwarded Kendra Okollkwo's demand 
letter to its insurer, Freedom Specialty Insurance Cmnpimy, and legal counsel for guidance on 
settlement and coverage. (Exhibit 38.) Upon advice from its.insurer and legal counsel for the 
school, WAYS settled with Kendra Okollkwo for $228;665.38 {less than half the amount of her 
claim~ (Exhibit 39.) WAYS told LACOE that we were considering the settlement before it was 
final, and LACOE provided no comment or concern. Yet now, the NOV states that WAYS does 
not have "proper documentation" to support i:he settlement. We are unclear what documentation 
LACOE staff expe.cts to see to second"guess our inilurer, inilurer's Counsel, and WAYS' counsel . 

. As in any settlement, of course, the parties.' confidential negotiations that may reveal how they 
arrived at a dollar amount are protected by the attorney-client privilege. The NOV and its 
eihibits do not contain any evidence that the settlement was somehow unsupported or excessive. 

. . 	 . . 
. . 

2. 	 The contract with OSE Busmess Services was never a conflict 
of interest under any California law and was consistent with 
W,<\XS.' fi~!!!ll Jmljcies · 

The NOV mentions that one of WAYS' former service providers-OSE Business 
Services ("OSE")-is a company owned by a distant cousin of Jason Okonkwo. The NOV 
claims this relationship created a "conflict" in WAYS' contract with OSE, even though: I) a 
distant cousin is specifically not the type of famijial relationship that creates a conflict under 
California law; 2) Jason Okollkwo was not even aware of his potential (unverified) relation to the 
owner of OSE Business Services until he was infonned by LACOE staff; and 3) the FPPC has 
provided Jason Okollkwo a letter dated July 18, 2014 that specifically states there are no 

· conflicts of interest related to Jason Okollkwo. 

The NOV, mostly quoting the FCMAT report, states: 

"OSE is owned by Obie8e Enwezor, who is related to other WAYS vendors: 
Godfrey Okonkwo, Emeka Enwezor, and DeDe Dance Studio and bears the 
same last name as the founder/former executive director's brother-in-law, 
Joseph Njor Enwezor ... A document LACOE received after the FCMAT 
Audit was published provides further evidence that the owner of OSE is the 
cousin ofthe Director ofOperations/On-Site Financial Manager for WAYS." 

The "document" LACOE staff refers to is an obituary announcement for a member of Mr. 
Enwezor's family. (Exhibit 40, WAYS000693.)! 

We find it outrageous and disrespectful to the deceased's family that LACOE staff 
included an obituary as "evidence" against WAYS. Moreover, the County Board should be 

I 	 15 


I 

I 

http:228;665.38


I 
I embarrassed that LACOE staff believes a copy of an obituary of a distant cousin of a school 

employee constitutes valid, substantial evidenqe upon which to revoke a charter. 

I As this Board is no doubt aware, a confliet of interest under the Political Reform Act 
("PRA") exists when a public official mak!is, participates. in, or influence~ a governmental 
decision in which he has a personal fulanciaLinterest. (Gov. Code, § 87100.) Under 

l 

I 

Government Code section 1090, public officials are prohibited from being financially interested I in any contract made by th.em in their official capaeity. (Gov. Code, § 1090,) Here, Jason 
I Okonkwo was not a "public official" for purposes ofthe de.cision to purchase from OSE, as that 

decision was made by .the Executive Director Ed Cabll. · More. importantly, a "financial interest" 
only exists under the PRA based on a familial relationship if the decision has a material fmancial 
effect on a member of the public official's immediate farflily. (Gov. Code, § 87103.) TheI possibility that the owner of OSE is .a distant. cousin of WAYS' now former Director of 

l Operations Jason Okonkwo cannot have ever been a conflict of interest under the PRA.i 
Likewise, under Government Code section l 090; there is no way Jason Okonkwo could have had I 

I 
any "hope ofpersonal financial gain," or "monetary of pecuniary" interest, in a service contract 
of a distant cousin. (See People v. Honig 48 Cal. App. 4th 289, 325.) The FPPC affirmed this 
conclusion ill a recent lettertoJasonOkonkwo dated July 18, 2014, where it stated it had "closed 
its file" on any investigation (initiated by LA COE) into a conflict of interest. (Exhibit I 0, 
WAYS000054.)

I In short, th.e NOV's contention that the OSE contract was somehow a "conflict" due to an 

I 
! .. ___o~itu~ JAC::QEI staff' f()ll!Jd. is anotl1er dc:isj)<lrate attc:illlpt to fabricate a claim againsttl1e 

Okonkwo family and a colossal waste of the County Board's time. It also reveals LACOE 
staffs lack ofunderstanding ofCalifornia's conflict of interest laws. 

Contrary to the assertions in the NOV, the OSE contract also did not violate the school's 
adopted fiscal policies in place at the tiine. (Exhibit 19.) Under those policies, a competitive 
bidding process was only required for purchases in excess of $10,000. (Exhibit 19, 
WAYS000211.) The services and supplies provided by OSE were approximately $7,000 to 
$8,000, so even under the letter of the competitive "bidding requirement, a bidding process was 
not required. (Exhibit 41.) The NOV also confusingly states that WAYS violated its policies 
when it "bounced a check" to OSE, but then states that "A review of WAYS 2011, 2012, and 

· 2013 Wells Fargo bank statements do not indicate any insufficient funds or returned checks." 
These statements in the NOV are contradictory. LACOE staff asserts a conclusion (that WAYS 
violated its policy when it bounced a cheek) and then concedes that they have no evidence to 
support it (the record shows no bounced checks). Last, the NOV takes issue with WAYS' failure 
to use a purchase order for every OSE order. WAYS' 2006 adopted fiscal policies (in place at 
the time) state that "All purchases must be initiated by completing a purchase order. Exceptions 
may be granted by the School Director or [Director of Operations] ... in emergency situations." 
(Exhibit 19; WAYS000211.) WAYS' studentenrollrnentalmostdoubledfromthe2010-2011 to 
the 2011-2012 school year. (Exhibit 42.) WAYS took over another school at the Salvation 
Army location just weeks before school started, which forced management to scramble for 
supplies to equip the new location. To meet this· need, WAYS ordered from OSE almost daily 
fora period of time to stock the new school site. It was precisely the type of emergency situation 
contemplated by the policy that would enable the Executive Director or Director ofOperations to 
initiate isolated purchases without a purchase order. 
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We also note the NOV cl.aims OSE may .not be a '~legitimate" business. This claim is 
. ridiculous. OSE provided actual supplies and services at market rates to the school for several 
years. In many instances, OSE helped WAYS avoid disas~r by supplying services and supplies 
in times. of.crisis that the school would not hav.!'I been. able to acquire otherwise on such late 

I 	 notice. WAYS understands that OSE failed to comply With f'CMAT's investigation of OSE's 
! "legitimacy," which is unfol,'tunate.. In fact, when the WAYS board learned that OSE had refused
I 	 to cooperate, it terminated the school's contract With ()SE and WAYS has not worked with OSE 

since then. (Exhibit 43.) However, WAYS cannot .be held accountable for a private business' 
unwillingness to cooperate with a school lmdit. 

3. 	 DeDe Dance Studio is a..nonprofit corporation that has zero· 
paid employees and utilizes volnnteers to provide dance elasses 
for WAYS students; by definition, this is not a conflict of 
interest . · 

Dede Dance Studio ("DDS") is a California nonprofit public benefit corporation that was
I founded by WAYS' Vice Principal Deara Okonkwo. Deai'a Okonkwo has never been paid by 
, DDS. All of DDS' revenue is used to cover costs of the program including the annual ball forI 	 .youth, ailnual retreat/weekend excursion, dance recitals, fieldtrips, and other special events. 
, DDS has no paid employees and uses volunteers to provide its dance classes. DDS was founded 
I by Deara Ok<inkwo when she was 14 years old to provide not-for-profit dance classes to anI underserved community; we are disappointed that LACOE staff could somehow turn this into a 

_-·--	 ---· ..... __ ~()11_t9 reyQ~ll .full chiirtti~·· · · · 

The NOV states that when WAYS contracted with DDS for after-school dance claSS!lS, 
there was a conflict of interest. There are no facts or evidence of any such conflict. The NOV 
re.cites the following facts: I) Deara is the sibling of the former Director of Operations, Jason 
Okonkwo; 2) WAYS entered into a contraCt with DDS to provide an after-school program for 

. WAYS students, which was paid for With After School Education and Safety ("ASES") Program 
grant fµnds; 3) the address for DDS is 706 E. Manchester Ave.-the same building as the 
school's address. (The school and DDS each use separate space at the site.) 

I 
l 
l 

I 
These facts are unrevealing. WAYS is a qommunity school. This alone does not create a 

conflict Deara, the founder of DDS, has never been paid by DDS. This :fact alone invalidates 
any claim of a conflict under California law. The address of DDS is at the school site because 
DDS provides after-school program services for the students at the school. 

The way in Which the school selected DDS was also proper, contrary to the NOV. DDSI was paid roughly $4,000 per month, which is below the $10,000 threshold for a competitive~ 
bidding process. 'The school's Executive Director Ed Cabil chose DDS to perform the services, 
which was within his purview as the Executive Director. All of these procedures were in 
accordance with the school's fiscal policies in place at the time. 

It is interesting that the FCMAT audit report questions the validity of the business 
relationship between WAYS and DDS in part because "the [FCMAT] team did not observe 
students present in the facility during the fieldwork days." (Exhibit 16, WAYS000144.) This is 
because, during FCMAT's visit, all dance classes had to be cancelled to accommodate FCMAT 
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I 
I 
j 	 staff in the school's largest room! Ironically, students could not take their regUlar dance classes 

I 
~ because FCMAT was occupying .the entire building making findings about students not taking 

their regular dance classes. · · 	 · 

I In 2010, LAUSD specificitlly investigated whether the DDS contract; created a conflict of . 
interest for Deara Okonkwo or the school, and concluded it did not. In a "thank you" letter to 
WAYS, LAUSD expressed that "[their} entire team was irispired by the dance activities that 

i [they} observed...Please· give a special thank you to .Ms.. Deara Okonkwo. for the outstanding 
presentation she provided," (Exhibit 44, WAYS000702.)J 

I 
! 
I 4. WAYS acquired the van referred to in the NOV by donation 

. and did not pay anything in e~change; by definition, this is not 
a contlict of.interest; · . 

The NOV claims there was an alleged conflict of interest when WAYS "paid $4,800" toI 

I 
Jason Okonkwo's distant cousin Emeka Enwezor for a van thathad previously been leased to the 
school. The truth is, WAYS paid absolutely nothing for the van-it was a donation. The NOV 
also claims WAYS failed to obtiiin a signed contract and bo11rd authorization for the lease of the 
van. First, as discussed above, .the distant familial relationship between Mr. Enwezor and the 
WAYS former Director ofOperations is by dtifmition not a conflict of interest under California 

l 	 law. More importantly, the NOV aild FCMAT audit report are simply wrong about the amount 
WAYS spent to purchase the van. Mr. Enwezor graciously donated the van, at a value of$4,800, 
to WAYS on December 31, 2012. WAYS provided no consideration for the transfer. (Exhibit
45.) 	 . 

The claim that WAYS failed to obtain a signed contract for the van's earlier lease is false. 
(Exhibit 46.). Also, the fact that the WAYS board did not give prior approval of!he van lease is 
.irrelevant. because board approval is not reqilired for all contracts, especially a contract of such a 
small value as the van lease of$400 per month. As previously discussed, the Executive Director 
and Director of Operations both had· authority to enter irito certain vendor and other small 
contracts on behalfof WAYS under the fiscal policies in place at the time. This is the same at all 
charter schools we know of. .WAYS board approval was not required. It is preposterous that a 
free, donated school van, which only ever cost WAYS $400/morith pursuant to a contract 
approved by the school's Executive Director, could form the basis for a NOV, let alone a charter 
revocation. · · 

iv. 	 WAYS Did Not Violate The Law In The Submission Of Its 2012 and 
2013 Independent Audit Reports And Has Cnred The Immaterial Issues 
Identif'ied by the WAYS Auditor In Its Attendance Tracking For The 
ASES Program 

LACOE inacqurately claims. WAYS violated section 47605(m) because the School turned 
in its 2012 and 2013 independent audit reports beyond the annual December 15 statutory 
deadline. WAYS was not late. This claim reflects the lack of communication at LACOE. As 
evidenced by documents produced by LACOE itself, LACOE approved an extension on the 
deadline to submit the scheol's 2013 audit report to January 15, 2014. (Exhibit 47, 
WAYS000710.) WAYS timely submitted its 2013 audit report on the date of the deadline, 
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January 15, 2014. (Exhibit 32, WAYS000608). One year earlier, LACOE approved an 
extension for submission of WAYS' 2012 audit report. (Exhibit 72, WAYS001008.) WAYS 
timely submitted its 2012 report on December 31, 2012. (Exhibit 31, WAYSOOOS.68). 

The NOV also cites a portion of WAYS' 2013 independent audit report that claims 
WAYS failed to comply with the attendance tracking requirements of the ASES program. 
Specifically, WAYS' sign-out sheets for .the program did not include the time students. were 
released from the program .and WAYS attempted to claim iln indirect cost rate of 5.26% in 
excess of the 5% allowed under the program. These minor issues were remedied by WAYS as 

·soon a8 the Auditor notified us, and WAYS is. now .in compliance with all of the ASES 
requirements. 	 · 

We want to point out that this entire. section of the NOV-which discusses all of the 
school's alleged violations of Iaw~is noticeably slim. There are inflammatory words 

• throughout the NOV 	of "conflicts of interest," "fraud.'' and "misuse and misappropriation of 
assets," yet the NOV does not list these as violations of!aw. This is be,cause there is no evidence 
these violations oflaw occurred. In fact, the evidence. supports the contrary. The .best "evidence" 
LACOE has presented is FCMAT's conelusion that "illegal activities mav have occurred." 

b. 	 RESPONSE TO ALLEGATION OF · MATERIAL VIOLATION OF 
CHARTER (ED. CODE 47607(C)(l)(A).) 

i. The Ways Board Provided Effectivt? Governance Of The School In 
·· ·· · Compli1mce Jf'tth WAYS'AuthorizedCharter · 

As mentioned above, it should be noted that WAYS and LACOE staff have not been able 
to agree on which chitrter document governs. the school: WAYS abides by the document that was 
approved by the County Board, while LACOE staff believes WAYS is required to comply with 
additional, unfinalized provisions c0ntained in several different "redlined" versions of the 
charter. Noticeably, a copy ofthe school's chitrter is not included as an exhibit to the NOV. As a 
result, any revocation of the charter for violation of WAYS charter would raise questions about 
exactly which document was violated. 

In terms of general effectiveness of governance at WAYS, we acknowledge there has 
been some turnover on the WAYS board of directors in the past. We understand board 
governance at WAYS is a concern for the County Board, and this is a key reason the school's 
board is con&idering a contract with Celerity that specifically includes board support .and 
services. The WAYS board has also implemented practices to improve the board's effectiveness: 
the Executive Director, the Director of Operations, and a representative from the school's back
office services provider all give extel1$ive status reports at every board meeting (Exhibit 27.); 
even when reports are given orally, haid copies of long reports or reports on important or 
complex topics, and other supplementary materials, arti given to board members (Exhibit 48 
[examples are provided but copies of additional reports are available upon request].); at the 
request of the board or the Executive Director, the Principal and/or Vice Principal attend 
meetings and provide status reports about the school, students, or other specific topics (Exhibit 
49 [examples are provided but copies ofadditional reports are available upon request].) We have 
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I i, I 

I carefully and thoroughly addressed LACOE staff's concerns about the WAYS board's role and 
supervision of the school, and the record demon8tratesthis issue has been resolved. 

I 	
. .. . . 

Most importantly, one. thing the.WAYS board ofdirectors has consistently done well is to 
achieve its key goal: to create an academically successful, financially stable charter school. Due 
to the board's leadership, WAYS undeniably has finaneial stability, increased studentI enrollment, and objective student succi:iss. ·· · · · 

i 1. The School's . charter does not require the formation of a 
finance committee . 

l 

I 
The NOV claims as a basis for revocation thatW A YS has not established a board finance 

committee as required wider "Element 4: Governance" in its charter. There· is no such 
requirement in the charter or by law. The charter references the existence of a finance committee 
in Elements 5 and 9; and WAYS has this coUlmittee in place. The finance committee is not a 

I 
I board committee or comprised only of board members as the. NOV incorrectly assumes. There is 

no requirement that it be comprised in such way. Rather, the finance committee at WAYS is a 
working group of the Executive Director, Director of Operations, and back office services 
provider. They meet regularly to provide. guidance and recommendations to the WAYS board in 

I . the development and implementation of fiscal· strategy and the budget. Among other tasks, the

I group reviews the monthly financial reports presented to the board from the back-office services 
provider, and. works on development of the annual budget. (See, Exhibit 74.) The WAYS boardI realizes that the development l!lld implementation of the budget is critical to the effectiveness of 
ilie school; and ilie fullid With the help of the :fuiailce group, hlls consistently riiitintafoear financial stability at WAYS over the years. (Exhibit 50.) 

2, 	 The Board has adopted a comprehensive Financial Policies and 
Procedures Handbook and has plans to contract with outside 
service providers to help with the handbook's implementation 

I The NOV claims WAYS was uncooperative with LACOE in the revision of its fiscal 
· policies. This is witrue. WAYS has revised its fiscal policies several times with LACOE's own 

I revisions, and has always submitted the fmal, adopted policies to LACOE staff. 

' 
l ' 	 · The NOV claims LACOE staff asked WAYS administrators for revised fiscal policies on 

· numerous occasions beginning in November 2011 and never received the requested documents. 
When we looked closely at the evidence LACOE attached to the NOV in support of this claim, 
there are no records to support this claim. The exhibit attached to the NOV is actually a chain 
of emails and letters between WAYS and LACOE staff about a notice of investigation related to 
former board members-not related to revised fiscal policies. (Exhibit S1, WAYS000796.) 
Recall that the evidentiary burden here is on LACOE, not on WAYS to disprove. 

To clarify the chain ofevents in the adoption and transmission of revised fiscal policies at 
WAYS, WAYS first adopted and submitted revised fiscal policies to LACOE staff as required 
under the MOU on January 31, 2013. LACOE responded almost three months later on April 18, 
2013 that the policies had been received, reviewed and that staff had some additional · 
recommendations. (Exhibit 18.) The long list of recommendations was incfoded as an 
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I attachment to the letter, which concluded "If you have any questions, please contact the 
Controller's Officer. .. " Now, over a year later, the NOV takes issue with the fact that WAYS 
did not respond to this letter. LACOE-rlllld the letter itself-'did no/request a response. WAYS 

I 
properly considered LACOE' s list of "recommendations" and many are included in !he scliool' s 
policies and procedures. · · · 

As previously discussed, the WAYS board on April 30, 2014 adopted a comprehensive 

I 
~ Financial Policies and Procedures Handbook provided by its back officer services provider, Bali 

Business Management. LACOE siaff made direct edits tothese new policies, which were 
adopted by the WAYS board of directors. The handbook's policies include payroll, purchases, I contracts, and budget formation-all issues raised liy LACOE siaff. To help WAYS consistently 

I 
' I and effectively implement these. fiscal p.olicies, the school has plans to contract with Celerity. 

We have discussed with LACOE that both LACOE and WAYS believe this new business 
relationship can increase the school's stability. 

I 

I 
3. The Board has maintalned effective oversight of the fmancial 

. affairs and ulfunate direction ofthe School · 

WAYS is operated by the Merle Williamson Foundation, (the "Foundation"), a California 

I nonprofit public benefit cmporation. The NOV claims the Foundation should not have amended 

I 
its 2002 bylaws without LACOE staff's express approval. However, subject to any prohibition 
in the school's charter or the bylaws themselves, the Foundatfon may, by Jaw, amend its bylaws 
at the discretion of the Foundation's board of directors to better facilitate the purposes of the 

, ... corporation.·· Fii.rther,iii the NOV, LA.COE stiiffquoies#sowii staf/repori froii:i.May10, 2011· 
that recommends amendment of the 2002 bylaws. The staff report criticizes the Foundation's 
2002 bylaws for not allowing effective governance of a pulilfo charter school. In fact, by the 
time of that staff report, the Foundation had already amended and cured its bylaws effective 
March 16,2011. 

1 
Now, the NOV takes issue with the Foundation's new bylaws, specifically that they have 

somehow limited the WAYS board's authority to approve contracts. The Foundation's current 
bylaws explicitly state that "the corporation's activities and affairs shall be. managed, and all 
corporate powers shall be exercised, by or under the direction of the Board of Directors." 
(Exhibit 52, WAYS000804.) These powers of the board are not narrowly limited, and are 
consistent with other charter schools' bylaws authorized by LACOE. There is nothing in the 
California nonprofit corporation laws, the school's charter or its fiscal policies that would require 
the bylaws to state that WAYS board approval is needed for all contracts, as suggested in the 
NOV. Such a requirement is unheard of. It is our understanding that no other charter school 
authorized by the County Board has such a requirement. In fact, "Oversee the school-operating 
budget, authorize spontaneous and ongoing daily expenses as necessary and maintain robust 
fiscal vitality" is specifically included in the School's charter under the job description for the · 
Executive Director. 

The WAYS board exercises its oversight powers and has in fact been active in reviewing 
and approving the school's major contracts. For instance, contrary to the assertions in the NOV, 
the WAYS board did grant prior approval for the installation of the central air and heat system. 
(Exhibit 22.) The Director of Operations' statements to the Board at the July 31, 2012 meeting 
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are misquoted by LACOE staff in the NOV. WAYS Exe.cutive Director Ed Cabil signed .and 
dated the proposal from the contractor on August 3, 20!2, which is 3 days qfter the Board 
approved the c6ntract at a special meeting. (Exhibit 22.) 

Regarding the board's approval of the Salvation Army facility lease, the original lease 
between WAYS and the Salvation Anny was approved by the Board on August 10, 2011 and 
signed on August 25, 201 I. (Exhibit 53.) The. terms of the lease have remained substantially 
unchanged over the years, .except for a small rent increase. Each year, renewal of the contract 
has come before the WAYS board for infonnation. As.Executive Director, Ed Cabil had the 
authority to execute the lease agreement renewals on substantially the same terms as the board
approved document. On February 3, 201 ~t the request of LACOE staff that the WAYS 

. board begin approving the Salvation Army. lease renew:al before execution by the Executive 
Director-the WAYS board ratified the school's pres¢nt leas.e of the facility. (Exhibit 54.) The 
WAYS board will approve the next renewal ofthe Salvation Army lease prior to execution. 

The NOV mischaracterizes the purchase and sale of a school vehicle. In a report to the 
WAYS board at a meeting on July 31, 2012, Executive Director Ed Cabil recommended that 
WAYS lease or purchase a vehicle for use iil the operations ofthe school. The board of directors 
unanimously approved a written resolution that authorized "the Executive Director or his 
designee to enter into a lease or purchase agreement for a vehicle for school use, .. " (Exhibit 55.) 
LACOE staff claims they listened io the audio recording aildconcluded that the board's language 

· did not authorize an actual purchase, but only to "look into;' the purchase. LACOE staff cannot 
c!11i111 fua:t 1111. lllld.io rec()rclipg trl,lnlps o:fTicial C()rpora~ rec()rd~.. The Wliiten, executed . board 
resolution (attached) is evidence ()fthe board's action, and the board authorized the purchase of a 
vehicle. 

. . . 

More than a year after the vehicle was purchased and used, the Executive Director 

determined the school no longer needed the vehicle for daily operations and should sell it. 

Executive Director Ed Cabil instructed the Director of Operations to research vehicles of the 

same year, make, and model and with similar mileage to estimate a fair sale price, and the 

Director of Op.erations did so. The school sold the vehicle for a fair price based on the research, 

and the WAYS board of directors ratified the sale at its February 2014 meeting. (Exhibit 56.) 

The NOV quotes a portion of the FCMAT report that claims the sale of the vehicle "resulted in a 

loss" to the school. We have explicitly asked for, but have not been provided any information or 

evidence about how FCMAT or LACOE could have possibly accurately calculated this "loss". 

How did FCMAT or LACOE determine the depreciation for the vehicle? Did FCMAT or 

LACOE consider the vehicle's condition, mileage, location, or market? WAYS did not violate 

any law or the charter in its reasonable, researched sale of the vehicle. And importantly in this 

context, LACOE.has not provided any evidence to support revocation. 


The NOV also claims school's Executive Director improperly hired Wilkinson, Hadley, 
King & Company, LLP as WAYS' 2013 independent auditor before approval by the WAYS 
board. The NOV implies that the WAYS board did not even have knowledge of the auditor's . 
selection prior to the Executive Director's execution of the auditor's contract, which is not true. 
The Executive Director informed the entire WAYS board on October 23, 2013 that the school's 
former auditor had raised its prices to a number that unaffordable for the school. (Exhibit 57.) 
In order to save the school nearly $6,000, the Executive Director accepted a proposal from the 

22 


http:lllld.io


I 
fil 

I 
i 
~ 

I 
new auditors' firm and informed the board of his decision. While we understand the WAYS 
board could have preapproved the auditors' contract, and will do so in the future, we note the 
board did ratify the Executive Director's decision by resolution on February 3, 2014. (Exhibit 
5~ . . . . . 

I 
I 
i 

. The NOV also states there is "no evide~e" that the WAYS board approved the 
employment contract for the Executive Director, Director of Operations, Principal, Vice
Principal, and all other WAYS staff. We note that California law does not require a charter 
school's board to approve all employment contracts; and in fact, employment attorneys regularly 
advise that boards should not do so. The WAYS board approves the contract for the Executive 
Director. (Exhibit 59.) See, attached, the renewal of the Executive Director's cunent 
employment agreement. It is the Executive Director's responsibility to supervise and evaluate 

I the teachers and classified staff-not the board's responsibility. (Exhibit 60, WAYS000886.) 
The Executive Director properly kept the WAYS board informed about staff employment I contracts by including an update on their development in his regular report to the board of 
directors. (Exhibit 61.) · 

I 
4. The Board oversees the development of the annual budget and 

· provides timely approval · 

The NOV incorrectly claims the WAYS board failed to approve the 2013-2014 final 
i budget before it was submitted to LACOE. The budget that WAYS submitted to LACOE on 

July 3,20B was the schcol'spreliminarybudget, not the final budget fortheupconlingschool Il 
! 

···-·····-·- year: · Board approviil ofthe preliminary bUdgeiis not requiriicl before subiriissfoti to LACmt · .. 
In fact, WAYS' policy about budget preparation and implementation directed the Executive 

• Director to review the preliminazy budget with the Director of Operations, to ensure the priorities 

I of the school are accurately reflected before approval by the board. (Exhibit 19.) The 
preliminary budget is the responsibility of the Executive Director and the finance working group 
(committee). Only the final budget requires WAYS board of directors' approval. That is a

! rather common business practice state wide. 
l 

The budget was presented to the WAYS board of directors and approved on August 29, 
2013. (Exhibit 62.) During the meeting, there was a question from a WAYS board member 
about a specific line item that had changed from .the previous year. The NOV contends this 
question should have been answered before the budget was approved, but whether or not to 
approve the budget is not LACOE staff's.decision. The school's back office services consultant 
was unprepared to answer the question on the spot, so the WAYS board, exercising its oversight 
in development of the budget, directed the line item to be restored to its previous number and 
approved. The change in the line item is reflected in the minutes of that meeting, which were 

I 
l 

unanimously approved at the subsequent WAYS board meeting on October 24, 2013. (Exhibit 
63.) 

I 
S. The Board did not authorize any improper expenditure of 

School funds 

The NOV alleges that the performance•based stipends paid to WAYS teachers aud staff 
were not supported by proper "criteria or documentation". It is unclear what type of "criteria or 

j. 
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docwnentation" LAC:OE believes is necessary, and the NOY does not specify. In fact, the 
modest stipends (most around $500) were. approved by the WAYS. board on February 27, 201-4 .. 
after a report from the Executive Director. {Exhibit 64.) As outlined in the report, these stipends 
were for performing extracurtjcular tasks,. ·taking on leadership roles, and ·maintaining good 
attendance habits that are above and beyond what is reqi.i.ired. The Board Was fully informed 
about the criteria and evidence the Executive Director used to make the recommendation. In 
fact, !he audio recording from the meeting shows that when :Soard member Espinoza questioned 
the criteria used for the stipends, Mi:. Cabii gave a specific example of the unpaid time and effort 
the teachers have expended, stating "We need to have book fairs, for example. Teachers who 
come forward and volunteer their time, it's 110.t a paid position, they spend a lot of time," The 
stipends were a proper expenditure of public school funds as a form of compensation.· LACOE 
staff also draws an incorrect conclusion that the WAYS board's approval of the stipends was a 
Brown Act violation, yet does not provide \UlY explanation. · · · 

Ifany party here has misused public fQnds, it is the LACOE staff. LACOE paid a private 
investigator $18,000 to secretly trail the sChool;s Vice Principal Deara Okonkwo for a period of 
several months. . The investigator took video footage of Deara, which is a violation of her 
constitlltional right to privacy. and her federal civil rights, and LACOE staff has now apparently 
"lost· custody" of this video footage.. We believe. there is currently a pending claim against 
LACOE for that inisconduct. We see no "public purpose" for LACOE to spend school money to 
violate an individual's privacy and civil rights. We also note the months-long private 
investigation did not uncover a single violation of law. We believe LACOE staff also misuses 
_pµb!icmo~eY.Wht:mJt@:~_arn,iedb9dygyardii every time aLACOE st!lffmember vi$ititour .. 
elementary-aged children at the School. (Exhibit65, WAYS00913.) WAYS is a safe, secure 
environment for children and the expenditure of public funds to hire gun-wielding bodyguards · 
for LACOE staff is improPer, unlawful,. and disrespectful to WAYS board, staff, .parents, 
students, and entire South Los Angeles community. · 

6. 	 The Bo11rd h11s approved a comprehensive set of school policies 

The NOV claims that WAYS has not approved and implemented school policies. 
LACOE's statement is utterly incorrect and totally unsupported by the evidence. The only 
"evidence" of this -in the NOV is a reference to· an email from a former WAYS board member 
(who LAC:OE is aware was removed from the WAYS board) stating her concern that the school 
had not adopted specific policies. That former board meniber was wrong. To the contrary, the 
WAYS Board has adopted policies as necessary for the effective operations of the School. 
(Exhibit 73 [attached is a. full set of WAVS policies currently in place, besides the 
aforementioned Financial Policies and Procedures Handbook which can be found at Exhibit 17].) 
As required under the MOU, WAYS submits all of its approved policies to LACOE staff. As 
always, the school's full set of board-approved policies is available for review, which we believe 
are sitting on a shelf in LACOE staff's offices right now. · 

7. 	 The Board has held meetings almost every month since 
LACOE became the charter authorizer · 

Over the past 3 years, the WAYS board has in fact held meetings at least once each 
month as required ooder its bylaws for nearly every month. There were a few months when the 
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board did not meet, but there were many other months where the board met multiple times. 
(Exhibit 27.) The NOV blames the Executive I)irector for not ensuring that the Board meets 
regularly to fulfill its fiducia1y obligations io the scho()l, but they fail to mention that the Board 
did in fact meet almost every month. The NOV. a:Jso states that the school has not published a 
schedule of regular meetings. Every year since LACOE's authorization of WAYS, the Board 
has published a schedule of regular meetings, including most recently at the meeting on July 9, 
2014 when the WAYS board approved the next year's schedule of regular meetings. (Exhibit 
67.) This new schedule is, of oourse, available to the public and will be provided to parents, 
teachers and staff. It is li:lso provided to LACOE staff. 

ii. 	 The Board Provided Adequate Oversight Of The School Management 
Personnel 

The NOV makes broad claims that WAYS violated tile Employee Qualifications element 
of its charter. This. revolves around the duties of the Executive Director and the Director of 
Operations. As previously mentioned, former Director of Operations Jason Okonkwo is no 
longer an employee of WAYS, and the search to fill the. Director of Operations position is 
underway. Additionally, ,Executive Director Ed Cabii Will soon be replaced. The WAYS board 
ofdirectors has already interviewed the top candidates, one ofwhom we expect Will fill this role. 
To be clear, neither the Executive Director nor the Director of Operations violated the law or 
their employment at the school. In both cases,. the decision to leave WAYS was mutual by the 
WAYS board and the employees . 

....... · 1 •.. The current WAYS l!:xeciitive Director has fucreased finanefal . 
stability, enrollment and parent involvement at WAYS 

The NOV claims that the Executive Director violated his duties as specified in the 
charter. First, we note that.the exact description of these duties in the charter has been one ofthe 
issues in the arbitration to detennine what charter doc.ument governs WAYS. Second, any 
contention in the NOV that the Executive Director has been ineffective is countered by other 
portions of the NOV that chronicle his consistent and effective involvement With school 
operations. The Executive Director has overseen the school's business practices, instructional 
program, and classroom inanagement-as described in hisjob description. He has given an oral 
report at every meeting of the WAYS board, consistently infotming the board of his operational 
supervision ofthe school. (Exhibit 48.) 

The NOV discusses the relationship between Mr. Cabil and the former WAYS board 
president Ms. Carol Tolbert as if it is somehow a violation of law or the school's charter 
sufficient for charter revocation. Executive Director Ed Cabil had significant concerns with Ms. 
Tolbert as did many other members of WAYS staff, parents, and the WAYS board itself. 
Contrary to the statements in the NOV, the Executive Director did not "remove" Ms. Tolbert 
from the board-,-the WAYS board of directors did so. The School Site Council (which is the 
school's parent association) recommended to the WAYS board that Ms. Tolbert be removed as a 
board member. The Council is organized and directed by the school principal, made up of 
WAYS parents and staff, and is generli:lly tasked with assistance in the development of the 
educational program at WAYS. As parents and staff of the school, members ofthe Council were 
well within their rights to make a recommendation to the board. The Council did not make the 
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"decision" to remove Ms. Colbert, the WAYS Bom:d did so. (Exhibit68, WAYS000925:) The 
NOV cites the Council's recommendation as if it shows ineffective governance at WAYS. In 
fact, the involvement of the · School Site Council. $hows that the school effectively engages 
parents, who are actively involved and heard in :Sch()olgovernance. The Charter School Act 
itself requires such involveme11t. (Ed. Code 47605(b)(S)(D).) The recommendation, made by the 
Council and communicated to the board by the Executive Director, was proper and cannot serve 
as grounds for a charter revocation. . · . 

Z. 	 The former Director ofOperations provided strong leadership 
and balanc11 to the School with his knowledge and passion for . 
education · · 

. . 	 . 
Jn thi.s section of the NOV, LACOE staff again discusses the purchase and sale of the 

school vehicle in 2012 and2013. The NOV also again notes the relationship between WAYS 
and OSE. LACOE staff al.so misquote5 a report made to the Board regarding the performance

. based stipends. Executive Director Ed Cabil presented that report-not the fonner Director of 
Operations. · 

Confusingly, the NOV also cites the approval of the 2013-2014 budget as if the Director 
of Operations did something unlawful. The Director of Operations transmitted the school's 
preliininary budget to LACOE on July 3, 2013 as required under the MOU, the school's charter, 

· - ooilCiilifornia law: The bnagetwas tlien approved bf the beard ·ori August 29; ·2on as 
evidenced by the board's ininutes, including the revision made to the questioned line itein 
(discussed above). The minutes from the August 29, 2013 meeting were approved atthe next 
board meeting on October 24, 2013. This. is the standard timeline and procedure for getting the 
annual budget approved, and the Director ofOperations properly implemented this timeline. 

c. 	 CONCERN REGARDING 11IE GENERAL CAPACITY TO OPERATE A 
CHARTER SC:lfOOL 

With respect to general capacity, we note the WAYS board of directors is comprised of 
respected community members with decades of experience in education and business. Our 

· current Board is very strong and we are recently expanded our board to acquire new talent, ideas, 
and experience from members in the community. Each board member takes the Oath of Office 
upon membership, which requires the member to cominit to enhancing their own individual 
education for the overall benefit of the school. (Exhibit 69.) Board members attend retreats 
together where they bond· as a cohesive unit,. discuss strategies for future school success, and 
ensure that WAYS is adhering to its mission and goals. (Exhibit 70.) The WAYS board also 
receives comprehensive trainings from legal counsel on specific issues like Brown Act 
compliance, conflicts of interest, and best practices for charter school management. (Exhibit 71.) 
WAYS board members understand their rights and responsibilities as fiduciaries of the school, 
and each one takes that. responsibility to heart. The WAYS Board has consistently provided 
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I necessary oversight and guidance thathas allowed the schoo! .to.pros~r. and with support from 
_Celerity, vve believe this will continµeto improve. - · - -· 

I 

I 
We look forward to discus_sion of any ofthese issues with the County Board, as well as 

LACOE staffand Superintendent.Delgado. 

_ Sincerely, _ __ __ 

I ~$7 
Board Chair, WAYSBo_ard ofDirectors 

I
I 
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Diana Miketta 
6729 Seville Avenue· Huntington Park, CA 90255 

Phone: (323) 351-4198 ·Email: Mikettad@aol.com 

To obtain a a seat on the school board ofWAYS Charter school. 

... ..: . . ' ,. .~ 

Loyola Marymount University 
Combined MA/Ed.S. in School Psychology with PPS Credential 
Expected Graduation: May 2016 

August 2013 

California State University, Long Beach 
Bachelor ofArts, Psychology; Minor: Sociology 

August 2006-May 20 I~ 

:.~.:;~_,:.~_:::;~:i!~·;&:~'~-:~,¥'.;¥f·;~!,~i1ir:•;Jt~~1:~:'.:!~:.~::=~"~1x~~'"~llce~:,;.~~~~-i'.i~1;~;:~"'~f1~:~,~-~~~:r~~j·:_~;.~.;;;.~.~~~fi0~·;t~·~~,,~. 
Wisdom Academy for Young Scientists, Los Angeles, CA August 2013-June 2014 
Special Education Paraeducator 

Provided one-on-one and small group instruction with RSP teacher support 
Modified/tailored lessons to students accordingly 
Provided support for fundraising events 

. A+ Educational Centers, South Gate, CA February 20 I 3·August 2013 
Academic Tutor 

Provide indiviqualized instruction to students K-l2 in academic subjects and test preparation 
Data entry and progress tracking 

Miketta Family Daycare, Los Angeles, CA March 2007-August 2013 
Daycare Provider Assistant 

Teach, tutor, and assist children with homework 
Plan/schedule activities for children such as arts & crafts, sports, and reading 
Recruit and market for childcare services 

DeDe Dance Studio. Los Angeles. CA August 2013-November 2013 
Ladies' First Mentor 

Served as a mentor for an art/academic enrichment program 
Provided mentoring, tutoring, and empowerment for girls ages 5-12 

Direct Resource Solutions, Vernon, CA 
Human Resource Recruiting Intern November 20 I I -January 2012 

Marketed and recruited via online, on-site visits, and phone calls 
Conducted interviews, filed documents. and data entry 

Cesar Chavez Elementary, Long Beach, CA February 2011-May 2011 
Long Beach BLAST Volunteer 

Served as an academic mentor for 4th and 5m grade students in after school program 
• Engaged in recreational activities, sports, games, reading, and arts & crafts 

·· · ~-: ·-.,.,, · 2;~:-~:':-:~:'.~,:;::-::.. :;~ ;:.,:: ~~i..;.~$kilb.~lcl;4fil»~ 1~:.~~<1~~.I~.t-:~1;: :~<;:,:::~:r;~~ ..~~,~,..).·;W~~:~~-~.:~ :~\~~:~:.':~~~;:~.~~z_~.;>· 
Internet, E-mail, Microsoft Word, Excel, & PowerPoint 
Bilingual in English and Spanish. Can speak, read. and write fluently. 
Experience working with Special Education students. 

References and Supporting Documentation Furnished upon Request 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

PROSPECTIVE CHARTER SCHOOL BOARD MEMBER QUESTIONNAIRE 


As you are already aware, serving on a public charter school board is a position of great trust and 
responsibility. As a board member of a public school, you are not only ultimately responsible for the 
education of all students enrolled in the school but also entrusted with the obligation to see that the 
public monies which are given to the charter school are legally and wisely spent. 

In providing the information requested, prospective board members will assist the Charter Schools 
Division in determining if the application demonstrates that the school will be run in a financially, 
organizationally and educationally sound manner. 

Yes and No answers will be acceptable however NIA is not on the following questionnaire. 

Background 

1. Please provide your educational and employment history. Please attach your resume. 

2. Please indicate whether you will be at least eighteen years old by January 1 of the year in which the 
proposed charter school would open. 

Yes 

3. Please indicate how you became aware of the proposed charter school and the opportunity to serve 
as a member of its board if it is chartered, including who invited you, to sit on the board. 

As a former WAYS staff (Special Education Paraeducator), I attended a board meeting and became 
interested being part of the board. Armando Espinoza informed me that a seat was available. 

4. Please explain why you wish to serve on the board. 

As a future school psychologist and an advocate for education, I believe that being part of the board 
will give me the opportunity to advocate for quality education and allow me to impose my ideas for 
effective program development. 

5. Please indicate if you have previously served on a board of a school district or a not-for-profit 
corporation (inc_luding the board of a non-public school) and describe any relevant experience. 

I have not served on any previous board before. 

6. Please describe your understanding of the appropriate role of a public charter school board 
member. 

To oversee WAYS public funds, as well as to make sure the school is being run accordingly. 

7. Please indicate specifically the knowledge and experience that you would bring to the board. 

I have a psychology and sociology background where I have developed skills that allow me to interact 
with diverse individuals. I have extensive work and volunteer experience in schools where I have 
served as an student aide, academic tutor, and mentor. I am currently in the school psychology. 
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program at Loyola Marymount University where I am exposed to different school sites and required to 
apply different skills such as, assessment delivery, data collection, collaboration, counseling, goal 
setting and program evaluation. I feet that I can use these skills to supervise the school budget and. 
give input to implement innovative programs. 

8. Please provide a forecast of where you see the school in one year and then again in five years. 

In the first year, I see WAYS implementing a comprehensive program that focuses on academics, 
extracurricular activities, and parental workshops/involvement. In five years, I see WAYS increasing 
student attendance and test scores. 

9. How would you handle a situation in which you believe one or more members of the schoors board 
are involved in self-dealing (working for their own benefit, or the benefit of their friends and family)? 

The best way to deal with this situation would be to meet with all of the board for discussion. If more 
than half are involved higher authority would be contacted. 

Conflict of Interest 

10. If you, your spouse or other immediate family members knew any of the other prospective board 
members prior to being invited to sit on the board, please so indicate and describe the relationship 
with each such other prospective board member. 

No 

11. If you, your spouse or other immediate family members know any people already known to be 
prospective school employees, please so indicate and describe the relationship. 

No 

12. If you, your spouse or other immediate family members know anyone that plans to do business 
with the school, please so indicate and describe the relationship and the nature of the potential 
business. · 

No 

13. If the school proposes to partner with an educational service provider (a management company), 
please indicate if you, your spouse or other immediate family members know any employees, owners. 
or agents of that provider. If your answer is yes. please indicate the individuals you know and the 
nature of the relationship. 

No 

14. If the school proposes to enter into a contract with an educational service provider, please indicate 
whether you, your spouse or other immediate family member have a direct or indirect ownership, 
employment, contractual or management interest in the educational service provider. 

No 

15. Please indicate if you, your spouse or other relative (by marriage or blood) anticipate conducting 
any business with the educational service provider, the school, or both. If so, please describe the 
potential r~lationship. 

WAYS000004 



No 

16. Please indicate if you foresee any potential ethical or legal conflicts of interests should you serve 
on the school's board. If so, describe such potential conflicts. 

No 

Educational Philosophy 

17. Please describe your understanding of the school's mission and/or philosophy. 

The mission of WAYS is to create a transformational learning climate in which students become 
"Empower~d to be Leaders Change Agents and True 'Scientists11 

• 

18. Please. indic~te your level of familiarity with the educational pr.ogram that the school proposes to 
utilize. · 

The educational program of WAYS aims to provide students with a variety of means, such as 
technology, science, and cultural performing arts to reach their academic goals and become 
successful individuals. 

19. Please describe what you believe to be the key characteristics of a successful school. What 
specific steps do you think the board of the school will need to take to ensure that this school is 
successful? 

As a board member one is entrusted with the success of the school. This means selecting individuals 
who believe in the mission of the school and will take responsibility in overseeing the daily activities of 
the school. For success, the school needs to provide quality grade level instruction along with 
extracurricular activities to keep students engaged, thus leading them to success. 

Diana Miketta 
Name (please print) 

Signature Date 
This request for Information was developed by the State University ofNew York Charter Schools lnstltUte. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

EXECUTIVE DIRECTOR EVALUATION 


BACKGROUND: 

The Boar of Directors reviewed the evaluation process used last year and have decided to simply update 
the evaluation tool which is attached. 

PROCESS: 

The WAYS Executive Director evaluation is a multi-part process designed to elicit constructive feedback 
from key WAYS staff and stakeholders and employees to provide a 360 degree evaluation of the ED's 
ability to and success in leading the organization. 

The Process Includes: 

• 	 A comprehensive performance evaluation and the open-ended questions' form to be completed 
by each member of the WAYS Board of Directors 

• 	 A comprehensive self-evaluation including review ofgoals by the ED 
• 	 An open-ended. questions' form evaluation to be completed by several WAYS staff 
• 	 Compilation of all evaluation materials by the WAYS Board President in collaboration with the 

ED Evaluation Committee 
• 	 A discussion of the evaluation and recommendations for changes in compensation for the WAYS 

ED by the WAYS Board of Directors 
• 	 Delivery I discussion of the WAYS board's evaluation to the ED by the WAYS Board of Directors' 

President 

Time Frame: 

April 21 All finat forms distributed to identified individuals 

May21 Evaluations due to the WAYS President of the BOD (including self evaluation) 

June 10 Compilation and reviewed by ED Evaluation Committee 

June 25 Discussion of Results by the WAYS Board of Directors 

June 30 Evaluation given to ED by WAYS BOD President 
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WAYS EXECUTIVE DIRECTOR EVALUATION 

OPEN-ENDED QUESTIONS 


Please answer the questions below as completely as possible. Use examples if available to demonstrate 
specific points. Return theform to the President of the WAYS Board of Directors. Please use additional 
paper ifneeded. 

1. 	 What are the three major strengths of the WAYS Executive Director? 

2. 	 What are some limitations in the WAYS Executive Director's performance? 

3. 	 What have been the most significant achievements of the WAYS Executive Director over the 
past year? 

4. 	 What external factors have influenced the Executive Director's performance? 

5. 	 In the past year, what difficult issues have faced the WAYS Executive Director, and how did the 
Executive Director bring them to resolution? 
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WAYS EXECUTIVE DIRECTOR EVALUATION 

BOARD OF DIRECTORS ASSESSMENT FORM 


lntrodud1on / Instructions: 

Evaluation of the Executive Director is one of three major junctions of the Board of Directors, 
(Vision I Strategy {ensuing Quality Management, Financial Leadership, Governance}). The 
evaluation form should take 30-60 minutes to complete. All responses should be directed to 
President who will remove any identifying data prior to 
compiling a summary which will be reviewed by the Evaluation Committee before it is shared 
with the Executive Director. 

Each section deals with an important area of responsibility. If you need explanation of 
description contact President • If you are working with an 
electronic version, eliminate the numbers except your response. Answer NA or NS to questions 
unable to answer. 

At the end of the assessment please take the time to fill out the comment section. Your 
response will be especially helpful when the Board look for ways to strengthen the Executive 
Director's performance and that of the organization as a whole. These comments will be 
shared with the Executive Dir~ctor. 

All responses will be kept confidential and will be compiled in a summary for review by the 
Board and used in the evaluation interview with the ED. Before June 1, 2011, send completed 
forms to the WAYS President. 

Attach additional pages if need~d or desired. Timeliness is essential to ensure the prompt 
completion of the process. · 
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WAYS EXECUTIVE DIRECTOR EVALUATION 

BOARD OF DIRECTORS ASSESSMENT FORM 


Introduction / Instructions: 

Evaluation of the Executive Director is one of three major junctions of the Board of Directors, 
(Vision/ Strategy {ensuing Quality Management, Financial Leadership, Governance}). The 
evaluation form should take 30-60 minutes to complete. All responses should be directed to 
President who will remove any identifying data prior to 
compiling a summary which will be reviewed by the Evaluation Committee before it is shared 
with the Executive Director. 

Each section deals with an important area of responsibility. If you need explanation of 
description contact President . If you are working with an 
electronic version, eliminate the numbers except your response. Answer NA or NS to questions 
unable to answer. 

At the end of the assessment please take the time to fill out the comment section. Your 
response will be especially helpful when the Board look for ways to strengthen the Executive 
Director's performance and that of the organizatio~ as a whole. These comments will be 
shared with the Executive Director. 

All responses will be kept confidential and will be compiled in a summary for review by the 
Board and used in the evaluation interview with the ED. Before June 1, 2011, send completed 
forms to the WAYS President. 

Attach additional pages if needed or desired. Timeliness is essential to ensure the prompt 
completion of the process. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

EVALUATION AND DEVELOPMENT PLAN 

Reporting Period:--------- 

1 =Needs Improvement 2 =Satisfactory 3=Good 4:: Excellent 

1. 	 RELATIONSHIP WITH THE BOARD OF DIRECTORS 
____1. Provides the Board of Directors and sub committees (if/when applicable) with written agenda and 

appropriate back-up material before each board/committee meeting 
____.2. Keeps the Board of Directors Informed on issues, needs, and operations of WAYS 

____3. Offers professional advice and appropriate recommendations on items requiring action 
____4. Has a harmonious relationship with the Board of Directors which includes seeking and acceptance of 

constructiVe criticism 

.2. 	 AUTHORIZING DISTRICT AND PROFESSIONAL RELATIOSHIPS 
____1. Has gained the respect and support of the authorizing district/county concerning WAYS operation 

____ 2. Solicits and gives attention to problems and opinions of all groups and Individuals concerning WAYS 

programs 
____.3. Participates actively in professional organizations 

____4. Works efficiently with public and private agencies that affect the operation of WAYS 

3. 	 STAFF RELATIONSHIPS 

____1. Develops good staff morale and loyalty 

____2. Treats staff fairly, without favoritism or discrimination, while insisting on performance of duties 

____3. Delegates authority to staff appropriate to the position each holds 

____4. Evaluates performance of staff, giving commendations as well as constructive suggestions for 

improvement 
____s. Recruits and assigns the best available staff in terms of their competencies 

4. 	 INTERNAL OPERATIONS 
____1.. Determines that funds are spent wisely and adequate accounting controls are maintained, and pays 

attention to budgets and budgeting process 
____2. Assures that the security of WAYS records and systems are maintained 

5. 	 PERSONAL QUALITIES 

____1. Maintains high standards of ethics, honesty, and integrity in all personal and professional matters 

____2. Devotes time and energy effectively to the position 

____3. Exercises good judgment in arriving at decisions 

____4. Provides an image suitable to the representation of WAYS 

____s. Communicates effectively, expressing Ideas In a loglcal and concise manner 
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____6. Maintains professional development by reading, working on professional committees, attending 

conferences, visiting districts, and meeting with other professionals 

----7. Establishes goals, objectives, and plans for achieving them 

6. OVERALL PERFORMANCE 

DEVELOPMENT PlANS TARGET DATE 

COMMENTS: ______________________________ 

Signed: ___________________ Date:c__________ 

Board Member 
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AGREEMENT FOR PROVISION OF. SERVICES 

BETWEEN 

CELERITY GLOBAL DEVELOPMENT 

AND WISDOM ACADEMY OF YOUNG SCIENTISTS 

This School Educational Support Services Agreement ("Agreement") is entered into and 

executed as of , by and between Celerity Global Development, a 

California nonprofit public benefit corporation ("CGD"), and the Merle Williamson Foundation, 

a California non-profit public benefit corporation ("MWF") doing business as Wisdom Academy 

of Young Scientists ("WAYS"), with respect to the following facts: 


A. COD is a California nonprofit public benefit corporation organized under 

California law for public and charitable purposes, which include the promotion, expansion, and 

replication of Celerity Educational Group charter schools and other schools, and to educate and 

serve at-risk children, youth, and their families; COD is organized to support charter schools, 

educational program and activities, and provides educational and management services and 

products, human resources administration, including school personnel and business management, 

curricula, programs, contract administration and technology to charter schools. The products and 

services of CGD are designed to serve the needs of the schools it supports. 


B. MWF is a California nonprofit corporation that operates WAYS charter school 

and is in need of the services of qualified personnel who are experienced in the provision of 

certain educational and consultant services. 


C. CGD offers a comprehensive package of services and employs individuals 

("Employees") who are experienced, competent and specially trained to provide the services 

involved in WAYS operations. 


D. COD and WAYS desire to enter into this Agreement for COD to provide certain 
· services to WAYS. 

NOW, THEREFORE, the parties agree as follows: 

1. SERVICES. 

1.1. Listed Services. CGD shall perform such operational, back office, human 

resources and other professional services for WAYS as specifically described in Exhibit A, 

attached hereto and incorporated herein by reference ("Listed Services"). 


1.2. Additional Services. COD may also provide certain additional or other related 

services not described in Exhibit A as WAYS may from time to time request and that are 
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mutually agreed upon by COD and WAYS in writing ("Additional Services"). For example, 
such Additional Services may include, but are not limited to: 

1.2.1. Marketing Collateral Design, 


1.2.2. Marketing Collateral Printing, 


1.2.3. Media Creation, 


1.2.4. Business Cards and Letterhead, 


1.2.5. Website and Graphic Design, 


1.2.6. Print Design and Process, 


1.2.7. Student Media Support, 


1.2.8. Reprographics, 


1.2.9. NSLP Data, 


1.2.10. NSLP Reporting,· 


1.2.11. NSLP Fiscal Compliance, 


1.2.12. Facilities Repair, 


1.2.13. Facilities Maintenance, 


1.2.14. IT Support, 


1.2.15. IT Helpdesk, and 


1.2.16. IT Asset Management. 


1.3 Evaluation.. COD and WAYS will develop a comprehensive evaluation for 

internal use to compare WAYS' current educational support services needs to the Listed 

Services, and to evaluate the provision of such services by CGD. Twice annually COD and 

WAYS will evaluate the status of the Listed Services within the organization to determine the 

effectiveness of COD's guidance, support, and technical assistance, and WAYS and COD may 

mutually agree to revise the Listed Services, ifnecessary. 


2. COMPENSATION. 

2.1. Listed Services. As compensation for CGD's provision of Listed Services, 

WAYS agrees to pay CGD ($_) per month. The foregoing 
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compensation does not include compensation for any Additional Services. CGD wil1 provide a 
monthly invoice detailing the services provided, and WAYS's payment shall be due within thirty 
(30) calendar days of the invoice date. 

2.2. Additional Services. As compensation for CGD's provision of Additional 
Services, WAYS agrees to pay COD the cost of each specific service provided. COD and 
WAYS shall mutually agree upon the cost of each additional or other related service in writing 
before the provision of such services. If such additional or other related services are provided, 
COD will provide a monthly invoice detailing the services provided, and WAYS's payment shall 
be due within third (30) calendar days ofthe invoice date. 

3. EMPLOYMENT RELATIONSHIP. 

3.1. Employees perfonning services pursuant this Agreement are, and shall remain, 
the employees of COD, and shall be subject to the ultimate direction and control of COD and its 
directors, officers, and other representatives. 

3.2. COD shall have full and sole legal control over and responsibility for payment of 
all compensation and benefits to the Employees, as well as the full and sole responsibility for 
ensuring compliance with any and all applicable state and federal income tax withholding, state 
and federal unemployment and disability insurance withholding and contributions, and social 
security tax withholding and contributions. 

4. TERMINATION AND MODIFICATION. 

4.1. This Agreement shall continue in effect for a tenn of twelve (12) months, 
beginning on , and ending twelve months thereafter. This Agreement shall 
automatically renew at the end of the term, and for consecutive successive twelve month terms, 
on the same terms and conditions herein, unless terminated by either party in accordance with 
section 4.2 below. 

4.2. This Agreement may be tenninated by either COD or WAYS upon ninety (90) 
days prior written notice to the other party, with or without cause. 

4.3. This Agreement may be amended by mutual consent but only if in writing and 
signed by both parties. 

5. NOTICE. 

5.1. All notices, requests, offers or demands or other communications (collectively 
"Notice") given to or by the parties under this Agreement shall be in writing and shall be deemed 
to have been duly given on the date of service if personally served on the party to whom Notice 
is to be given, or seventy-two (72) hours after mailing by United States mail first class, registered 
or certified mail, postage prepaid, addressed to the party to whom Notice is to be given, at such 
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party's address set forth on the signature page of this Agreement or such other address provided 
by the receiving party. 

6. CONFIDENTIAL AND PROPRlETARY INFORMATION. 

6.1. .For the purposes of this Section, the tenn "Confidential Information" means all 
confidential or proprietary infonnation or materials including, without limitation, any 
documentation, processes, specifications, instructions, know-how, reports, data packages, 
inventions, ideas and business information, privileged communications and reports, whether or 
not such information would be enforceable as a trade secret or copyright or the copying of which 
would be enjoined by a court as constituting unfair competition, which is disclosed by either 
party to the other party. 

6.2. Each party to this Agreement acknowledges and agrees that the other party is 
entitled to protect and ·prevent the disclosure or misuse of its Confidential Information, and 
hereby agrees, at all times after the date hereof, not to disclose, or permit any third party to 
disclose or use (a) Confidential Infonnation at any time prior to or after the date hereof, or (b) 
information derived by one party from the other party's Confidential Information which 
information could not have developed independently, and (c) shall continue to treat the 
Confidential Information as confidential and nondisclosable, except in each case for and to the 
extent to which: 

6.2.1. Such information is or becomes part of the public domain through no fault 
of the party; 

6.2.2. Such information is disclosed (without obligation of confidentiality) with 
the prior written approval of the other party; 

6.2.3. Such information was, as demonstrated by written records, in the party's 
possession before the disclosure; or 

6.2.4. Such information becomes known to the party from a source other than the 
other party, provided that such other source has the right to disclose such information without 
restriction. 

6.2.5. Such information is required to be disclosed by law, subject to Section 6.3, 
below. 

6.3. In the event that either party is requested or required by statute, regulation, order 
of any court or by rule or order of any governmental agency to disclose any Confidential 
Information, the disclosure of which would otherwise be prohibited by this Agreement, that party 
shall supply the other party with prompt notice of such request( s) so that party may seek an 
appropriate protective orcJer. 
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6.4. To the extent that is necessary and pennissible to disclose any education records 
to employees of COD in order for CGD to perform the services provided under this Agreement, 
WAYS designates those employees of COD performing such services as agents of the school 
having a legitimate education interest solely for the purpose of entitling such persons to access 
education records under the Family Educational Rights and Privacy Act (20 U.S.C. section 
1232g and implementing regulations; "FERPA"). The parties agree to comply with applicable 
laws related to student education records including FERPA. 

6.5. To the extent that materials, documents or ideas were, or are, owned, designed, 
developed, formulated~ written by or created by COD or persons employed by COD, W.AYS 
agrees that COD shall own all copyright, trademark, licensure, royalty or other proprietary rights 
to all instructional materials, training materials, curriculum and lesson plans, and any other 
materials provided by CDG, its employees, members, Board of Directors, officers or 
subcontractors. WAYS shall have the right to use such materials at the discretion of CGD during 
the term of this Agreement. 

7. INDEMNIFICATION 

7.1 COD shall defend, indemnify and hold WAYS, its directors, officers, employees 
and agents harmless against and from all claims, actions, costs, expenses, damages, injury or loss 
(including reasonable attorneys~ fees) to which WAYS, its directors, officers, employees and 
agents may be subject by reason of any wrongdoing, misconduct, negligence or default by CGO, 
its directors, officers, agents or employees in the execution or performance of this Agreement. 

7.2 Likewise, WAYS shall defend, indemnify and hold CGD, its directors, officers, 
employees and agents harmless against and from all claims, actions, costs, expenses, damages, 
injury or loss (including reasonable attorneys' fees) to which CGD, its directors, officers, 
employees and agents may be subject by reason of any wrongdoing, misconduct, negligence or 
default by WAYS, its directors, officers, agents or employees in the execution or perfonnance of 
this· Agreement. 

8. MISCELLANEOUS. 

8.1. Headings. The descriptive headings of the Sections and paragraphs of this 
Agreement are inserted for convenience only, are not part of this Agreement, and do not in any 
way limit or amplify the terms or provisions of this Agreement. 

8.2. Assignment. No party shall assign this Agreement, any interest in this Agreement 
or its rights or obligations under this Agreement without the express prior written consent of the 
other party hereto. This Agreement shall be binding on, and shall inure to the benefit of, the 
parties and their respective permitted successors and assigns. 

8.3. Force Majeure. If any circumstance should occur that is not anticipated or is 
beyond the control of a party or that delays or renders impossible or impracticable a party's 
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perfonnance under this Agreement, the party's obligation to perform such services shall be 
postponed for a period equal to the time during which such circumstances shall end, or, if such 

·performance has been rendered impossible by such circumstance, shall be cancelled. 

8.4. No Third-Party Rights. This Agreement is made for the sole benefit of the , 
parties. Except as otherwise expressly provided, nothing in this Agreement shall create or be 
deemed to create a relationship among the parties or any of them, and any third~party, including · 
a relationship in the nature of a third-party beneficiary or fiduciary. 

8.5. Professional Fees and Expenses. Each party shall bear its own expenses for legal, 

accounting, and other fees or expenses in connection with the negotiation of this Agreement. 


8.6. Compliance with All Laws, Polices, Procedures and Rules. In perfonning this 
Agreement, each party will comply with all applicable federal and state laws, local regulations · 
and school policies including requirements of any applicable charter. 

8.7. Survival. The obligations, rights and responsibilities of Sections 2 (to the extent 
such obligations were incurred prior to termination or expiration), 6 and 7 shall survive the 
termination or expiration of this Agreement. 

8.8. Entire Agreement. This Agreement, including all exhibits hereto, constitutes the 
entire agreement between the parties with respect to the subject matter contained herein and 
supersedes all agreements, representations and understandings of the parties with respect to such 
subject matter made or entered into prior to the date of this Agreement. 

8.9. Amendment. No supplement, modification or amendment of this Agreement shall 
be binding unless executed in writing by the parties. No waiver of any provision of this 
Agreement shall constitute, or be deemed to constitute, a waiver of any other provision, nor shall 
any waiver constitute a continuing waiver. No waiver shall be binding unless executed in writing 
by the party making the waiver. 

8.10. Governing Law. This Agreement and all questions related to its validity, 
interpretation, performance, and enforcement (including, without limitation, provisions 
concerning limitations of actions), shall be governed by and construed in accordance with the 
laws of the State of California, notwithstanding any conflict-of-laws doctrines of such state or 
other jurisdiction to the contrary and without the aid of any canon, custom, or rule of law 
requiring construction against the draftsman. 

8.11. Jurisdiction, Forum or Venue. The proper jurisdiction, forum and venue for any 
arbitration, claims, causes of action or other proceedings concerning this Agreement shall be 
located in the State of California, County of Los Angeles. The parties agree not to bring any 
arbitration, action or other proceeding arising out of or relating to this Agreement in any other 
jurisdiction, forum or venue. The parties hereby submit to personal jurisdiction in the State of 
California for any arbitration, action or other proceeding arising out of or relating to this 
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Agreement, including but not· limited to enforcement of this Agreement, and hereby waive any 
and all personal rights under the law of any state or other jurisdiction to object to jurisdiction 
within the State of California for the purposes of any such arbitration, legal action or proceeding, 
whet.her on the grounds of inconvenient forum or otherwise. 

8.12. Attorney's Fees. In the event any action at law or in equity, arbitration or other 
proceeding is brought to interpret or enforce this Agreement, or in connection with any provision 
ofthis Agreement, the prevailing party shall be entitled to its reasonaple attorneys' fees and other 
costs reasonably incurred in such action or proceeding. 

8.13. Arbitration. Any controversy or claim arising out of this Agreement, or the 
breach thereof, shall be settled by arbitration in accordance with the Commercial Arbitration 
Rules of the American Arbitration Association, and judgment upon the award rendered by the 
arbitrator(s) may be entered in any court having jurisdiction. 

8.14. Severability. If any provision of this Agreement is invalid or contravenes 
California law, such provision shall be deemed not to be a part of this Agreement and shall not 
affect the validity or enforceability of its remaining provisions, unless such invalidity or 
unenforceability would defeat an essential business purpose of this Agreement. 

8.15. Counterparts. This Agreement may be signed in counterparts, which shall 
together constitute the signed original Agreement. 

8.16. Electronic Signatures. This Agreement, and any amendment or modification to 
this Agreement, may be accepted in electronic form (e.g., by scanned copy of the signed 
document, an electronic or digital signature or other means of demonstrating assent) and each 
party's acceptance will be deemed binding on that party. Each party acknowledges and agrees it 
will not contest the validity or enforceability of this Agreement, and any amendment or 
modification to this Agreement, including under applicable statute of frauds, because they were 
accepted or signed in electronic form. Each party further acknowledges and agrees that it will 
not contest the validity or enforceability of a signed facsimile copy of this Agreement, and any 
amendment or modification to this Agreement, on the basis that it lacks an original handwritten 
signature. Facsimile signatures shall be considered valid signatures for purposes of this 
Agreement and any amendment or modification to this Agreement. Computer maintained 
records of this Agreement and any amendment or modification to the Agreement when produced 
in hard copy form shall constitute business records and shall have the same validity as any other 
generally recognized business records. 

8.17. Legal Authority. Each party represents and warrants that the individual executing 
this Agreement on their behalf is a person duly authorized and empowered to execute this 
Agreement for such party. 

[SIGNATURES FOLLOW] 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first set forth 
above. 

CELERITY GLOBAL DEVELOPMENT 

By:___________ 

Its:____________ 

Address:---------

MERLE WILLIAMSON FOUNDATION, 
A CALIFORNIA NON-PROFIT PUBLIC 
BENEFIT CORPORATION d/b/a 
WISDOM ACADEMY OF YOUNG 
SCIENTISTS 

By:___________ 

Its:____________ 
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Exhibit A 


Listed Services 


I. Board Meeting Support 

2. Assist in Vendor Selection and Management 

3. Guidance and Oversight on General Authorizer Relations 

4. Technical Assistance with Instructional School Leadership, Management and Operations 

5; Participate in Student, Parent & Community Engagement Operations 

6. Assist in the Identification, Recruitment, and Selection of Key Employees 

7. Assist WAYS Executive Director to Identify, Develop Pool of Highly Qualified Teachers 

8. Assist in School Student Recruitment 

9. Assist in Master Program Planning 


I0. Assist School to Secure Funding for Growth 


11. Assist in Charter Petition Drafting 

12. Assist in Charter Petition/ Renewal/ Modification Authorizer Review Process 

13. Support Executive Director in Design and Implementation of Teacher Professional 
Development 

14. Guidance and Oversight on Day-to-Day Instructional Operations 

15. Guidance and Oversight on Food Program Operations 

16. Guidance and Oversight on Emergency Procedures 

17. Guidance and Oversight on Communications Technology 

18. Guidance and Oversight on Special Education 

19. Guidance and Oversight on Health Services 
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20. Special Education Program Overall Guidance and Compliance 

21. Defines Standards for Appropriate Technology Systems 

22. Coordinates School Use of Approved Finance, Student, Achievement Data Systems 

23. Research, Application, and Acquisition of Competitive Grant Awards 

24. A~sist School to Identify/Negotiate/Finance of School Facilities 

25. Charter Market Analysis and Demographic Review 

26. LEA Plan Formation and Update (if necessary) 

27. Assist in Insurance Selection 

28. Insurance Fiscal Liaison 

29. Insurance Claims Liaison 

30. Insurance Audits 

31. Assist in RFP Process (as necessary) 
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mutually agreed upon by COD and WAYS in writing ("Additional Services"). For example, 
such Additional Services may include, but are not limited to: 

1.2.1. Marketing Collateral Design, 


1.2.2. Marketing Collateral Printing, 


1.2.3. Media Creation, 


1.2.4. Business Cards and Letterhead, 


1.2.5. Website and Graphic Design, 


1.2.6. Print Design and Process, 


1.2.7. Student Media Support, 


1.2.8. Reprographics, 


1.2.9. NSLP Data, 


1.2. l 0. NSLP Reporting, 


t .2.11. NSLP Fiscal Compliance, 

1.2.12. Facilities Repair, 


1.2.13. Facilities Maintenance, 


1.2.14. IT Support, 


1.2.15. IT Helpdesk, and 


1.2.16. IT Asset Management. 


1.3 Evaluation. COD and WAYS will develop a comprehensive evaluation for 

internal use to compare WAYS' current educational support services needs to the Listed 

Services, and to evaluate the provision of such services by CGD. Twice annually COD and 

WAYS will evaluate the status of the Listed Services within the organization to determine the 

effectiveness of COD's guidance, support, and technical assistance, and WAYS and CGD may 

mutually agree to revise the Listed Services, ifnecessary. 


2. COMPENSATION. 

2.1. Listed Services. As compensation for CGD's provision of Listed Services, 

WAYS agrees to pay CGD ------- ($__J per month. The foregoing 
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Higelin_Jucly 

From: Perrenoud_Michelle 
Sent: Wednesday, December 18, 2013 10:36 AM 
To: HigelinJudy 
Cc: Ginty_MaryJo 
Subject RE: Wisdom Academy for Young Scientist 
Attachments: OeDe Dance Studio 706 East Manchester Ave f.A CA 90001.pdf 

Hello Judy, 

r hope this message finds you well. 

At the request of Mary Jo Ginty, I planned an unannounced observation and visit to Wisdom Academy of Young 
Scientists ( http:l/www.cde.ca.gov/re/sd/details.asp?cds=19101990112730&Publlc=Y ); 

On December 17, 2013, I arrived at Wisdom Academy of Young Scientists located at 706 East Manchester Avenue, Los 
Angeles, CA 90001 to observe what is taking place from an external view and then internal unannounced vi~it. I arrived 
at 2:20pm and departed at 4:30pm. The external observation occvrred from 2:20pm - .3:20pm. The internal 
unannounced after school program visit occurred from 3:20pm -4:30pm. I left the vicinity at 4:35pm. 

• 	 As the instructfonar day ends at 2:50pm, l wanted to be sure I could observe welf before and after the final 

bell. I arrived at the address at 2:20pm - parked my vehicle on the street (Manchester Avenue) directly in front 

of the school in order to watch the coming and going of people and vehicles from both the main office and 

parking gate. 

• 	 The main office is located in the center building and can be entered through a secure frO'nt entry. Visitors must 

ring a doorbell and be buzzed into the main office.. 


• 	 There is a security guard that is on duty at the location, the building and premises are secure and the perimeter 

is enclosed. There is a main gate entrance for vehicles in which the security guard carries the gate opener on his 

person. Between 2:20pm and 3:20pm one car entered the gate. Two individuals (femares) occupied the 

vehicle. All parking spaces were full a1 this point. The parking area is very small. (No other vehicles entered the 

facility up and through 4:35pm as best I could observe as the same vehicles were present upon my departure.) 


• 	 As I watched from the street: parents/guardians/adults began to arrive and wait patiently for the Instructional 

day to end so they could pick up their respective children. They came on foot and by personal vehicle. Between 

2:50pm and 3:15pm nearly 70 children left the school grounds with an adult guardian. 


• 	 During this time, as I watched from the street - no vehicles or persons arrived with children, or groups of 

children, to drop them off (or leave them) at the site. (twas on site up and through 4:30pm-no additional 

children arrived to the schooJ or after school program through this period of time.) 


• 	 At 3:20pm I entered the facility. f asked to meet with either Jason Okonkwo or Deara Okonkwo. As Jwas 

waiting in the lobby, I picked up one marketing item from a shelf in the open area. The item is a 3x5 color 

postcard labeled "DeDe Dance Studio" the address for the business is the same address as the school - 706 East 

Manchester Avenue, Los Angeles, CA 90001. (ATIACHED) 


• 	 At 3:25pm I introduced myself to Deara Okonkwo. 1explained that I worked for LACOE in the After Schoof 
Technical Assistance Unit and that 1 was in the area dropping in to learn more about theit program. 

1 
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Higelin_Judy 

From: Higelin_Judy 
Sent: Tuesday, March 25, 2014 4:19 PM 
To: Debi Deal (ddeal@fcmat.org) 
Subject: Yikes! Request for Sample.... 

Hi Debbie, 

Staff is being tasked with preparing the report to the WAYS Board on the FCMAT Audit. We cannot find any sample of 

what any of the FCMAT Team may use to deliver the report to a board. Do you have anything we could use as guidance? 

We have to complete this project by noon on Thursday, March 27. 

Thanks for any assistance you can provide. 

Judy. 

--·------------------------------------- 
From: Gall Greely [mailto:ggreely@acoe.org] 

Sent: Tuesday, March 25, 2014 4:12 PM 

To: HlgeHn_Judy 

Subject; RE: Were you ever involved In presenting a FCMAT report to acharter school? 


Yeah- t have a vague memory of seeing a FCMAT presentation (or maybe It was just questions from our board), but I 
don't have any docs- I'd have to look at OUSD board meeting video. Iworked with Debi Deal at FCMAT· she was great. 

Gail Ann Greely, Director 
Charter Schools Office 
Afameda County Office of Education 
ggreely@acoe.oro 
510-670-4234 
Fax 510-670-3234 

From: Hlgelin_Judy [mailto:Higelin Judy@lacoe.edu] 

Sent: Tuesday, March 25, 2014 4:05 PM 

To: Gail Greely; Teresa Kapellas 

Subject: RE: Were you ever Involved In presenting a FCMAT report to acha~er school? 


I guess I could Ask FCMAT! 

From: Gall Greely [mallto:ggree1y@acoe.org] 
Sent: Tuesday, March 25, 2014 4:04 PM 
To: Teresa Kapellas 
Cc: Higelfn.)udy 
Subject: FW: Were you ever Involved In presenting a FCMAT report to acharter school? 

Can you lead Judy to something on FAME from FCMAT? I'm trying to remember if there might be something from AIMS 
on the FCMAT report that conveys how it was presented. · 

Gail Ann Greely, Director 
Charter Schools Office 
Alameda County Office of Education 
ggreely@acoe.org 
510-670-4234 
Fax 510-670-3234 

WAYS000028 


mailto:ggreely@acoe.org
mailto:mallto:ggree1y@acoe.org
mailto:Judy@lacoe.edu
mailto:Higelin
mailto:ggreely@acoe.oro
mailto:mailto:ggreely@acoe.org


From: Hlgelln_Judy [mailto:Hlgelln Jucty@lac;Qe.edu] 
Sent: Tuesday, March 25, 2014 3:45 PM 
To: Gail Greely 
Subject: RE! Were you ever Involved in presenting a FCMAT report to a charter school? 

I have read the reports. Iwant to see their "presentation" to the board. 

from: Gall Greely [mailto:ggreely@acoe.org] 

Sent: Tuesday, March 25, 2014 3:35 PM 

To: Higeitn_Judy . 

Subject: .RE: Were you ever involved In presenting a FCMAT report to a charter school? 


I really wish I'd had aguard for some of my meetings at American Indian! Pretty scary stuff. I think both the FAME 

report and the AIMS report are on FCMAT's website. 


Gail Ann Greely, Director 
Charter Schools Office 
Alameda County Office of Education 
gg reely@acoe.org 
510-670-4234 
Fax 510-670-3234 

From: Hlgelin_Judy [mallto:Hlgelln Judy@lacoe.edu] 
Sent: Tuesday, March 25, 2014 3:27 PM 
To: Teresa Kapellas; Gall Greely 
Subject: RE: Were you eyer Involved fn presenting a FCMAT report to a charter school? 

They are refusing to deliver the one they just completed for us. Said their attorneys told them not to due to safety 

issues. 

Do you by chance have acopy of the FCMAT report that was delivered for us~to model'after? We get to go with an 

arme<;l guard. 


From: Teresa Kapellas [maflto:tkapellas@acoe.org] 

Sent: Tuesday, March 25, 2014 3:24 PM 

To: Gail Greely; Higelin_.Judy 

Subject: RE: Were you ever Involved in presenting a FCMAT report to a chatter school? 


Interesting question... FCMAT presented it to the charter directly as it was there report w/flndings. We did however use 

It as the premise for our revocation. ·Teresa 


From: Gail Greely 
Sent; Tuesday, March 25, 2014 1:41 PM 
To: 'Higelin_Judy1 

Cc: Teresa Kapellas 
Subject: RE: Were you ever involved in presenting a FCMAT report to a charter school? 

No -when we did American Indian at Oakland Unified, we presented the Notice of Violation based on the FCMAT 
report, but we didn't present the report itself (they had received It from FCMAT directly). Teresa may have done this 
with FAME, so I'm cc'ing her. 

Gail Ann Greely, Director 
Charter Schools Office 

2 
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Alameda County Office of Education 
s;igreely@acoe.org 
510-670-4234 
Fax 510~670·3234 

From: Higelln_Judy [mallto:Hlgelln Judy@lacoe.edu] 

Sent: Tuesday, March 25, 2014 11:34 AM 

To: Gail Greely 

Subject: Were you ever involved In presenting a FCMAT report to a charter school? 


If not, do you know anyone who has? We have to do it this Thursday night. 

Judy Higelin 
Project Director Ill 
Charter School Office 
Los Angeles County Office of Education 
Education Center West 
P: 562-922-8806 
F: 562·922-880S 
Leading Educators• Supporting Students• Serving Communities 

3 
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Letter Of Request For Meeting With CSO Leaders 

Wed. Jul 30,2014 at 6:16 AM 

From: Edward Cabil <edcabil@sbcglobal.net> 
To: Higelin_Judy <Higelin Judy@lacoe.edu>; "Fuentes Olivia@lacoe.edu" 
<Fuentes Olivia@lacoe.edu> 
Sent: Sunday, May 19, 2013 2:27 PM 
Subject: Re: Letter Of Request For Meeting With CSO Leaders 

Hi Judy and Olivia, 

I want to thank you both for what I perceived as a cooperative infonnational sharing 
meeting pertaining to finalizing Wisdom Academy For Young Scientists' charter 
petition. 

In regards to one key point of conversation regarding enrollment demographics 
that match those of the district in which Wisdom Academy For Young 
Scientists operates, I wish to summarize the statements made by Olivia Fuentes on 
this issue: · 
1. Olivia used her cell phone to detennine the ethnic enrollment of the nearest 
matching K-5 elementary school to Wisdom Academy. That school was Manchester 
Avenue; Olivia read the ethnic ratio as 80/20 Latino students to Black students. · 

2. After a few exchanges on the enrollment plan, I mentioned that there was a reason 
why Black parents took their children out of the Los Angeles Unified School 
District and placed them in charter schools operated by Back leaders, and that the 
parents' action was due to a recent Office of Civil Rights suit against LAUSD for not 
teaching academic English to Black students, thus thats why there are only 4% of 
Black students in our California colleges. I then said that the requirement of forcing 
an 80/20 Latino ratio was unfair. To that statement, Olivia replied, 0 That's the law!" 

3. I asked the question, "What was the purpose of this law? I did not get a clear 
answer, but a discussion ensued about school segregation. I then said that there 
were many Latino schools that had 98-100% Latino students enrollment, so why are 
there no attempts made to desegregate those schools to reflect LAUSD's ethnic 
ratio? 

4. Mr. Jason mentioned that WAYS' recruitment plan was going quite well due to 

the fact that a concerted effort is in effect by WAYS to recruit Latino pre-school 

grads for our kindergarten class by using our Latino staff members as the key 

contact persons who present at 100% Latino enrolled pre-schools. To this Olivia 


· stated, "Latino parents want to see the face of the community!" Olivia explained her 
statement to mean that Latino parents want to see the administrative leadership of 
the school! To this, I mentioned that you mean that we must hire a Latino 
administrator, who would be the lead person in recruiting Latino students, and 
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Olivia nodded yes! 

5. Olivia said to me, "Mr. Cabil, you retired once, are you retiring again after this 

year? I did not give a yes or no answer to this question because I felt that that 

question was related to filling my Executive Directo.r's position with a Latino. 


6. Following all ofthe final exchanges between both sides, I mentioned that this 

whole issue of forcing an 80/20 Latino ratio in a school that followed all of the 

enrollment and recruitment rules will have to be settled in court! 


Agan, I want to thank you both for an informative meeting! 

Blessings, 

Ed Cabil 


From: Higelin_Judy <Higelin Judy@lacoe.edu> 

To: "Edward Cabil (edcabil@sbcglobal.net)" <edcabil@sbcglobal.net> 

Cc: Benitez_ Yolanda <Benitez Yolanda@lacoe.edu>; Fuentes_Olivia 

<Fuentes Olivia@lacoe.edu>; Sanchez_Lila <Sanchez Lila@lacoe.edu> 

Sent: Tuesday, May 14; 2013 1:51 PM 

Subject: FW; Letter Of Request For Meeting With CSO Leaders 


Good afternoon Ed, 

We can meet from 1:00 to 2:00 tomorrow (May 15) to discuss revisions to the 

charter. Please call Ula Sanchez right away so she can attempt to reserve a room. 562-922
8806. 

We will have to check everyone's availability for the week of June 3 for the visit debrief 

meeting. Due to previous commitments on Monday and Tuesday that week, we will be 

looking at Wednesday, June 5th through Friday, June ih. 


Judy 

From: Edward Cabil [mailto:edcabil@sbcglobal.net] 

Sent: Tuesday, May 14, 2013 12:27 PM 

To: Higelin_Judy 

Cc: Delgado_Arturo; Benitez_Yolanda 

Subject: Letter Of Request For Meeting With cso Leaders 


In the above attachment, please find the request to meet with CSO leaders. 

Blessings, 
· Ed Cabil 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

April 11. 201-l-

VIA E·MAIL AND U.S. MAIL 

1-rnnk K \\ <tn. Din.'l'ltir 

( ·, immunil'ation I>cpan mcnt 

I.•$ Angeles Count) Dl.:pnrtnwnt of 1-:Jw.:;lfion 

9.100 Impi..·riul Highwil} 

Dim m.'). <"A 902-42-2890 

Pursuant tn lhl.' Public Rcl'1)f'd!'\ Act.< im crn1mm1 Code sc<.:tinn 6250 <'/ Si'f/., thh. letter constitulcs 

n rct1ucs1 for inspection ~rnd wp~ inf:! \lf I.us Angcl~s Count) Office of 1-.tlm.:uti~nd ..LACOE""l puhlil.' 
n:l.'orth rduh:u to lht: Wisth>m Ai..·w.h:m) nf Y~lung Sckncists ("WA YS"'1. 

on Murch 19. 201..f.. lhc CSlS Hsc:al Crisis & Mamigcment A:-.sist<tm.·t• Team C ..rCMAr') 

rdt..·ast.•d a final n..•pnrt on an Assl~mhl) Bill 139 t..•\lraordimu') audit of WAYS pcrf'ormcd h) rCMAT at 

1lw dirt•t·tion nf I .AC 'OF. That final t'\.'purt is rcfcrrc<.J to throughout thb Public l{ct-or<.ls Act request us the: 

..Audit." m1d u cop) of tlh.' Audit is ;ittad1cd for rcl'crt•m.·c. 

Wi: note that for purposl'S of tlw Puhlic Rccl)rds Act. the ..rccon.ls'" t\•qucstcd in this lcltl..'1' indudc 
hn1h t•<1pc1 uo1.:u111l"11t:o. 41:-. \\l'll U!'I dun11m:11t:'I sh1n:<l \.:k\.:lTonh.::.ill). Ml\.h <1:'1 d.:i.:tnmh.: l.:\ll'r~/\P')1l\.knc\,: 

(1:m~1il}. und l'akm.lar and l'Pllll.lt'l n:<:on..ls. ((im. Code.§ ti252.l ''Kl~t.:on.h" also indudc: ilny data 

gc:1wratrd h). transmittt•d to. omtrulkd h) imdi or '\torcd nn .luu~ Hit?.clin's onm) other LACOt-. stuff 
tnl'tnhcr"!» l'OtnfHllt..•rs unJ :-.torngc m1.•di~1. st1d1 as c:mnil. 'okc mail. h.~\l mcssugcs. flash Jri\ cs and 'id1.•n 
sundllant·c rt..·cnr<ls. (Chn. ( \ltk. *6252.l w~· rc:qm·st thul )OU producl' dt·ctronk<1ll) stored n.•tords in 
nath t' fornmt. 

Wr.: n.:qucst in~p1xlion nn<l copics of the ftlllowing puhlic n:i..·11rds pursunnt tn Cinr~rnmcnt Crnk 

s1.•c1inn 62:U<h>: 

S•.ilvot..;rr. AIOTy Cnmp11\ MmlCl>e~ttt1 Compv~ ((}Hic:l(Jl M11.~ny Aor!•rm l tu'o(le1 Camr>us 
J6Sl S CENT~Al AVf. iil6t'.MANt..t1t~ltf( AVt. onas. i.,fNIAAl IWt 
l•)) ANOflES. C:A 90001 l.t)S ANCflfS CA 900.11 I.OS ANGELES CA 90001 
Pl\')r>t" lt'3-S3? 819.ol f'lv)ne 323-752-6655 f'ho11e. 323-5119·6~00 
10,('im1te: 3?3·537-3]{)9 I o:m;1n111e: J';:J If,~· WA H:ncimne: J2J.~Y·655\J 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

I. 	 An~ and all n:cord:-. th~11 shmr. :-.uhstaniiatc. prrn idc ha(.·~up 1..•wlum1tio11. ornn: in ;,Ill} \\<I} rdatt<d 
ti,) the stnh.·mc..·lll 011 p~1gc..• I 111' thi.: Audit thal LA< 'OF "rcc\.'h t:d alh:gations nf mu IIi pk fiscal 
irn:gularitk·s ... at WAYS 1:hnrtc..•r school." 

2. 	 An) <.tntl "II 1Tt:Prds that :-;ho". :-;uhslunlfolc. prm iuc had.up c..'\planatil)ll, or nn.• in nny wu> rdalt'(J 
ll) till' statc..·1111..·nt on page I of the..· Autlil lhill LACOf-: "n.·t·1..-iu:d ;1lll'gations of ... qucsthmahk 
c\pcmJitlll'l'S ... itl WAYS dmrtcr sdwn1:· 

·°'· 	 An} <mu all rccnn.b tlrnt ~ho\\. ~uhstanthuc. prorkk hadup l'\planation. or arc in an} \\'it) rda11..·d 
tn lhl• slatc..·ment 011 pagl' I 11r thr Audit that l.ACO~: ··n:cciH·d nlkgalions of .. , inupproprinl\.' 
rclutt·d-purt~ l1wtSi.ll'tions al WAYS l..'hmwr sd1l1nl ." 

...f.. 	 An~ unu :.all l\'1.'1ll'dS thul sho\\. -;uhslalltiatc. prm idc hadup l.'\Pl•l1Utlh111. Of' ill'l' in an~ WH) rdah.·d 
lo tlw swtcnH.·nt on png1.· .1 ul'tlw Audit that "<..·011nl~ st~11T dll' ... [thut WAYS! rm1m1gc111~n1 i~ 
unr1.'sponsi\ t? lo rcusnnahk n:.•qu1.· 1.as for timcl~ fimmdal inlnnm1tio11 for supporting 
do<:umcntntitm regardinµ imph.:mcntution of the WAYS polic) aml procedure n:garding intt:rnal 
control m i:r crcl..lil <.:an.J usug.~: :· 

5. 	 All) <int.I all n:t.:ord.,. that sho\\. substantiutl.'. prrn kh: ha1:kup 1."\plnnnti1111. or (ln.' in itn) \\H) rdatcd 
lu the.· stal~:ml.'nl un pt1t::1.: .'of thl.' Auuit thal '\~ount) ~tall dtt· ... l!hut WAYS I munugc.•nwnl is 
Ulll'l.'spl1nsin· to r~HS\\fUlhk f'C(fll~'"ilS !'or lirm.•I: fim1111.:iul information for supporting 
do"'Ullll'l1l<1tion n.·gnrdinµ impk-mc.·ntution ul' llw WAY~ polic.·) and prrn..·1..'t.hm: n.'gan.ling ... 
ullc..·111.htni.:l' n:porL~:· 

6. 	 An) nnd all rc<.:ord~ tlM shim. suhsurntiutc. pl'm iuc had.up ~\plmmtion. nr an: in "11) "'.') n:lalcu 
to the st:.tll'mclll 1111 pagt.• 3 o!' thi.• Audit that "county slaff dtc .». ltlml WAYS! ma1mg.emcnl ls 
unn:sponsir1.· lo rcusonahk rcqucsb for time!) fimmciul inf11rnrnti1.111 for s.uppnrtin{! 
dn<..·umcnlution rcg<mling impll:m~nt,Hion of the.• WAYS polk) unrJ procc<lurc regarding ... 
t'lHHact infonm\lhm." 

7. 	 All) i.lntl •ill record:-. th1.1t sho". suhstantialc. prm it.k bm.·kup C\phurntion.1w urc in illl) way related 
to lht.· slah..'mcnt on pi.1µ.c :~of the.· Audit lhut '\·~mill} stuff cite ... llhul WAYSI managcm~1H h 
unrcspunsh c lo rcusonubk rcqucqs for timely fii:mndul information for supporting 
dnc:umcntatinn rcgan.li ng impkmcntution of the WAYS poli1:) un<l prrn.'~dur~ regarding ... 
stmlcnl in1'11rmation:· 

8. 	 An) anti all record' lhut shrn\. sL1hstuntimc. prmidl' backup C\plunation. or ;.m: in an} \Hl) rdalc:d 
1\11hc s1at1.'mc..·nt on pug"· 3 of th1..· Au<lit thul '\;ouiH) :;t.tff 1,;itc •.. llhul WA YSI munug\.'lllc.:'lll is 
Ulll"l'sponsi\ 1.· tn n.:asonahh: l'C(Jllcsts for time!) fimmdul information f\)r suppnrting 
d1K·umcnwtiu11 n:g.ari.lin!:! implt·mcnlation of the WAY~ poliL') aml pn11.·i:durc 11:garding ... h11arJ 
minutes. hoard i.lgcndas. hnard mcding <latcs... 

lJ. 	 An) and all records th~ll sh\l\\. i-uhstnnthlll.', prm i<.k hw.:1..up 1,.'\plunalion., or •in: in un) \Hl~ n..•latt.•d 
lo th1..· '\lat1..·nw11l im pagt' .~~~ 11f till' Audit that ··count) s1aff rill' ... jthat WA YSI ma11ngt.•1m·n1 is 
Llllrcspon\i\ l' lo rt·usonahk n:qul'sts for limd) finandal information for Sl1ppnr1ing. 
dn1.·u1m:11w1ion r~garding impknwnwtio.n nf th1;.• WAYS pnlk) ;.mu proci:tfurc regarding ... 
foi11m: 10 nhic.k h) conlfo.:1 ol'intlTCsl la\\ s:· 

~<11vot1on A•fll\t C.omf)l.ls Monch~\t~r Cumpu~ !Olhciol Mr.1111ny A<klrt:::..ii Kinder Conipu~ 

i6Ji ~ CtNl~ALAVe fUO t. MAN(l1fjfC~ IWC. . tmu ~. CLNIKl\l f\Yt 
iO~ ANGEtf.\ C:A 90001 LOS ANGF.IES CA 9000! lCS ANGl:lES. CA 9(1)'.)l 
l'l'•(tflt·L .J:13-!J'.}).,1)1(>4 1'!1<,1111· :li'.1-/,7-M.~ll 	 Phrin~. 323·589·6500 
•q,c:m11c..: l2l ~37 8'.!(W. h:>~Cltln~· J]J.;!>:H~M 	 h1~('lf'l'l•lt': J~.l·Mi~·&~ll() 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

I0. 	An~ and all ..\\ rilll'TI r11111plni11t:-." l'l..'L'1..'i' 1,.•d h~ I .AC'( W a!'I n:kn:nn•d in lhl' fir~t ~cmcni:\.' 011 png1.· 
..j. or the A11di1. (I!\ \\di as i.lll~ ~md ;1111\'<:onJs rdah.'d tn thl'SC "\\ riui:n i,;omphlims:· 

11. 	An~ '1n<.I all n:wnls tllill sho\\. suhstantiulL'. prm idc hm.:h.lljH'\phutalion. nr ari..' in uny \Hl) rdutc:u 
tu an~ am.I aJI "\ L.'rhal 1:ompli.1int1.( n:c1..•ir1.•d h) LACOE rcf\.'rcm:cJ in the first s1.·n11:n<:1.' nn Pt1!!1.' -1
tlf the Audit. indu<ling hut not limih:d to stuff m>tL's or an~ nthi.:r \\ rilings <.'\ klcm:ing th1..· 
l'\isttm:<.' of ;.u1~ sm:h "\ l'rhul n11nplaints". 

12. 	All) umJ i.111 "\\ rith·n 1..·omplnints.. r1.•<.:cin.·d h~ J.ACOt, "•1lktiing WAYS <:ngagt•d in 11scal 
mbm•1m1g1.·rm·nt'' ;.1~ n:f1.•r1.·nc1..•d in th~ lir!-il full pHntgrnph on pag1: ..j. llf th1.· Audit. as \h..'11 us an) 
and all t'l't·orJs n:la1i:J to th\:sc "" riui.:n 1.'1lmpluinh:· 

13. 	All) and ~1!1 n:i:ords lh<n ~ho\\. suhstn11tiate. pnn id1: ht1l·kupt·'>planation.ornrc in an}'"''> rdat~d 
10 an~ and all .., crhal l'1Hnpl;.tints" rl'l'l'iH·d h~ I A<'<>E ··,1!Jq.?ill!! WAYS l"llgttg\.·d in li:-1.'ul 
mi..,n1t1nng~·1111.·nt" i.IS n:l\.·n:1H.Td in 1lw rirsl full puragraph Pll puµl' ~ nf lhc AU<lit. 

1-L 	All) and all ·wrilll.:n <.:rnnph1ints" n..'1.'l'ivcd h~ LA('Of; "alkging WAYS engaged in ... 
intcrf1.:n:111..·c with tlw hoard in ih fulfillment nl' fi<.Jm:iar) Julies h) lh1: 1'11u11dt•r/ fornwr l'\l't:uth t' 
director" HS 1·i:fen:nn:d in lhL' fiN full pmugmph on pugc ,.J ur th1: Audit. <I!\ \\di ii!\ .in~ aml all 
ft..'l'tWUS rclat,~d to thl'SC.' "\\ ritlt'll (.'Pmpl<1ints." 

15. 	An) ~rnu all n:con.ls thm shin\. ~uhstantiak. pro\ iuc hat:kup t'\planation. or ttl'\' in an~ \\a: rdah:u 
l<Hlll~ anc.l all "H•rhul c:omplainh" n.'.Cd\ 1..•\J h) J.ACOI-. ···1lkging WAYS r:ngug<.:u in ... 
inkrl\.•rcn<.·1..· \\ ith lhl' ho;mJ in its fulrillmcnl nf fidudUI'\ Jutks 0\ lhc founth.•r/ ftlrtlH.'r l.'\1..•c.:t1lh 4.' 

uin.•1.:tor" as rd~t\'IH.'1..'li in !ht• llr:-it full pmugmph on page ..i of th~: Au<liL 

16. 	An) and all ..\\Tith:n t:omplain1s" rc<.:ch cd h~ LACOF. ..nllcgint! WAYS cn!!agcd in ... 
dishunding or hn411'<l rl1l'l'tint!s cam.cu hy unmly hchu\"ior prcn.·nting unfa\ orublc al:tions ol' Lhl· 
f1<1unJ" as n:frrcnccd in lht: nr....1 1'1111 purngruph on pugc 4 of thl' Audit, us" ell us i111) un<l ull 
n:1..·nn.b n:h1t1:d ln thcs1.· .." rith:n \.'Pmpkiinls ... 

17. 	An~ and all l'L'1.:ord~ Lh;.1l ~h~m. subsu.uni:.ttc. pro\· ic.k hm:kup c:\pl"mttion. m ;.m• in an) \\U) rd;itcd 
111 ~Ill~ and all .., crhal complaint, .. rccciY\!d h) l.ACOE "alleging WAYS cng.Hg\:<l in ... 
di:-.hundin~ of ht.ianl llh.'l'tin~:-. ~·m1Sl'd h) unrul~ ht:hm ior rm:\ cnting unfo\ orahl~ Ul'tions of th<• 
board" as n.·fi..'rl'lll'Cd in llll' first full paragrnph on puy.t' ..J of lhc Audit. 

18. 	An) uml ull ..,, rith:n rnmpluints" r~l'ch cd h) l.ACOE "ulkginµ ... n:si!oHHttion ofl'i, ~Hf lhc nine 
buun.l mc.·mhl·r-. in onl' month dting (.'llllccrns m tr conflkt 1lf intc.·rcst"' us rd'cn:m:ccJ in Ow first 
full paragraph on pugc 4 nfthe Audit. as wdl us Ull) und all n..·<.·or<l!' related to tht•sc "written 
<.:rnnpltlinh.'' 

I 9. 	An~ and ~tll records th;.1( sho\\. suh:-.lm1liatL'. pro\ il.k' hm:kup nplunulitm. or an: in un~ ''n~ rdatcd 
IO un~ and all .., l'rhal w111plai111s'" l'l'n~h l'd Ii) J.A<'( )f-: "alkging... resignation of 11\ c of the 

\0!1101>011 Amw Ccmr.iJ\ 	 Mn'Wrlt.'\11'! Cntr\('>\lS f()lfl('.-1111.A'l•il•!.j 1\1..Ull>',~) K1nde1 Cornr.1l\ 
1651 ~. CtNlf<AI AVt . IU(J t. MAfll(.HfSleli. t\\I~. 	 ones. Cf.r-tlR/\l AVf. 
ios ANcnrs Cf, 90001 !OS ANCElfS. CA QOO')I 	 !OS ANGHf~. C:A 911Jfll 
"tll:Otl; 323·537-fl 194 f'h•J"tl· 323·752·665!! 	 F'hO'l~: 323·589·"500 
fcncm11c~: :i;·:~·!137-i\'209 f-O'iCtn>llC 323·757·6644 	 F•:ncirnije 3i3·S8~-t~ 
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nin1..· hrnml 1111..·mlx·rs in um: month dtlng coni:crns 1H er cnnflkt of intl~rl'!-.l" as rcl'crc1H:ed in the 
firs! full para~ntph 011 p~tgt· ..J of lht.• Audit. 

20. All) and all '\Hitt1:n t\1111plnin1s" r1:cc:in.·d h) LACOE "ulleging ... ungoing ho~mJ mcmh1:r 
rl·signaticHls. <.Jiss1.:ntion. \ rrhaf l.lhlfst• of hoard mctnhl'f'-" h~ the foun<lcr.t ft1rnwr \.'X~<.:uti\'t.' dirt•c.:tor 
•md. llh\:-il l'C{;Cllll~. hL'r Sllll, thl' dirct'tPr of opf..·n11ions" ns n:ft..'l'l'l11..'Cd in lhl· first full parngraph 1m 

page ..J. of till' Audi I. a:-. ,,df a'\ an~ nnd all rl·1.·nrtb n:luccu IP thcs\.' "\\ rittl'n f.'ompluinls." 

21. An) unJ <111 n:corJs th~1t shm\. suhslanliatc. prm id..: hadup l'\fllamuion. or arc i 11 un) \HI) rdutcd 
to un: anti all ''\L't'hal complaints'" n:ccircd hy l.A('OE ";.ilkging... ongoing h(mrd nH:mlx-r 
n.•sittn;ilions. diss1:ntinn. rcrtiul ahu~c of hounJ.1111.:mhcrs h~ the foundcri fonn1:r 1..'\\.'t'Ulhc 1.lirci.:tor 
m·uJ. mosl rcccnll). h"·r ~\)n. lh"' <lin.•c.:lor 111' opcralions·· as rcfcn.:nc'-'U in lhl' 11rsl full parngrnph on 
pagl' -l nf the Am.lit. 

22. 	All) ~inti <ill n·c.:on.Js I ,A< 'Of-. t\'l'l'iH·d nr <.:n:atcJ. sudl w.. Boun.l minuti:s or uudiP rc1..·1trdings.1lwt 
H'rif:. sul1stw11iall..'. prm i(k hudup L'\phmation. or an: in an) ,,.a~ n:latcd tP tlw stull..·nwnt on 
page .J. of' lhl' Audit that "1lm:1.· ol' l'iH' IWA YSI hoan.J n11.·mh1.·r~ n::.,i!!m;J, dtin~ similar 
t:omplaint-: thal m·1.· 1i..·riJ'icd in 1hc minutes ;.mu m1uio rcrnn.lin~s of hoard 1111.'~·tings:· 

2.1. 	An) unu ull n:rord:-. thltl shim. suhstt111ti<1tl'. pro\ i<k hadUjH'\planation. or :.ire in <.Ill~ \\ti~ rdah.:rJ 
to thl' .. irn.:guluriti1.·~ and possihk misnppmpriution of l'unJs \\ ithin the WAYS chath:r sdh1ol 
orguni1.1.1tin11" m111..·d h) l.ACOt: staff. us stutcd nn pug<.'..+ nf lhc Audit. 

2..i. 	An~ and <ill n.•i.:ords lh<tl :-.hcl\\. suhslnntiatc. rwm it..h: htH.:kup C\plam1tion. <1r urc in any wa) rc..·latc<l 
lo the "alkgations of frnud lthatl in' uln.• ongoing conflicts pf interest and the mismunug1:m1.'tH or 
dmrtcr srhnol fund~ rdalc<l lll foci lit) kusc:C rcf1:rcn1.·(.'tl l)tl pag1: 4 of th\.' Audit. 

25. 	An~ uml all 1\:1.·urtbi thut sho\\. suhstwltic.1h:. prmkk hm:lrnp C\planalinn. onm: in nn~ WU) rdall.'d 
to thi.: "ulk~ation-> ur fraud lthull inrnl\·c' .. n.·latetl-pat1~ transaditins lwtm.~1.·11 thi..' former 
1.·\1.:cut h l' di rcL·tor \\he l <m ns t" o l)r the properties lcuscu hy the school &1nd is r1: luted lo lm·ncrs of 
prirntc nu"inc;;scs 1hut "·onuuct husincss with the charter schrnil'' l'l~fcrcm:cu on pngt• .+ l)f the 
At11.Jil. 	 . 

26. 	An~ '"u.I all ri:corus that shm'. suhstantiatc. prm·idc hackup c\plunuthm. or urc in un} \\i.l) related 
to lhc: ··alh:gafioll.\ Of i'n.tu<J flllillf ill\ 01\C ... C\CC!lliofl of H \ Chkk kttM.' \\ !thoUI ho<tn.I i.1f>f>H1Htl" 
rl'l\:rt..'lll't.'tl on pag1.· .J of th'-' Audit: 

27. 	An) nnt.1 all l'l.'<.'tlrds tht1l shim. 'illhslttnliati..'. pnwic.k• hiH:kup 1.•\planatio1l. nr nr1.' in un~ \\>l~ rdt1IL~<l 
lo tlw "ullqmtions of frnud !that! i1n oh 1.· .. , a s11hstan1ial M.:parntion l•f sen ice pa~ m~n! to the 
fonm.•r l.'\1.'1.·utirl' dii'l'Cl\lr "ithout !'UITk:il'lll supporting Ot)l..'llnlL'lllation .. rl.'fCl'C'tH:l'd nn pagl' -4 of 
tlw Au<lit. 

2R. 	An) •lm.I <111 record~ thut sho\\. suhstuntint<..'. jWO\ idc had up l'\11lanalion. or ur~ in un~ \\'H) l't.'lall~J 
to "din:ct oh:-\!n mions h\ I .A< '(ll-: :-.tun~· tlf "instun~:i.·s \\hen.· th"' l'tntndcrlfilt'mcr t'\c<:uti' c: 
Uil\:~tOI' l.'llllli!llll'd to hL' j1rl'Sl'OI and srntcd 'tl the.' hoard lnhlc during UiSCllSSiOllS n.•gurding f<1c:ilit) 
h.-.1sd111ld agreements for her personal propcrtk·s" rcfc1\·n1..·t·d on pugc 16 of 1lw Audit. 

Sul,..,,11i.. ,,. /\r11w Gom1;m M<YIChE'',hll Cc:rn~•l! f(l[f1ci<il Mriiti11;1 Jl.r1d11;~~i ~~'dei Coinr:u~
:c.'.ll l CENTll'AI l\Vf (J(; L, MAN(;Mt~ltl< f.Yt. 6776 s. Cl:NlR/\L /\VC 
tOSANt'.mrs.<'.J>. 9(1()()! lOS t.NGHES. CA 90001 l0$ ANGElB. CA 900:H 
Pt.0111:: 323-SJ7·8l9A PhQott: ;\7,;\.i5Z-6o5S 	 s>110ne: ;)23· :,av ·6!JOO
~<.1sc~•n1<,1. l~,j.$)1·S2'W 1 m, 1111w.· 3~:l· 7,~f'·f.644 	 Frn.c1rnil.;.t. 373·51l9·6S!:C 
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29. 	An~ unJ all rl'Wrds thut shn\\. suhswnti<1tc. pnn idc ha1:kllJH'\flli1nation.orun.~ in nn~ ''u~ n:lated 
lo llK' "prdimimtr) in' 1.'sligalhH1" conuu<.:h:d h) f ,A( 'OJ-: r~:l'er~nct•d on p~1gc 4 of the Audit. and 
<Ill) rccnrds that ~h11\\·, suhslmlliat\.'. prorkk hadup l.'\pl;11mtinn. m ~m: in till) \Ht) n:h.1t\:'J to lht' 
rcsult~.1.·' idcncc. or ~:nnclusions of suid ..prdimimir: in,1.·stigation:· 

JO. 	An) m1<l all "~vrittcn 1.·ompluinls.. n:ct:h \:'d h) J,A<'( >E that "the r k1.• principul of WAYS \nts 
\\or~ing at lnnorntin: WAYS Aeutkm)" a~ rd\!n:nccJ l'll pugc .~8 of the Audit. u~ "di as an~ 
unJ ttll r1.·crn·us r..·h1t1.•d l'l lhc!-.1.: ..\, rittl'll 1.:omplaint:-.." 

J L An~ and all l\'<.:nnJs thut :-.ho\\. M1~:-.1;.111tiat~. fH'l)\ illt• hacf...11p 1.·\pl~111alio11. or <ti\' in an) \nt) rclatl'll 
tn an~ mH.I all "rl'rhal <:ompl;1in1s.. l't'<.'l~iH~d h~ LACOl: "that "lhl' \in.• prindpal ul' WAYS Wi.l:o

\\Or~ing ul h111m a th 1.· WAYS A~:m.h:m~ .. u:-. n:fcl't'lh:cd 1lll paf!1.' ;\8 of th~ Am.lit. 

.'2. 	An~ tllld <ti! LA('Of--. Boun.I 1.'r 1-.du<:ution 11wcling ~tgcndns. minut1.·"· 1r.1nscripts nndi or '1u<li11 \If 

'id\.'P n.'t'nr<.lings lhut rcfkl·I till' Board pf t-:dul·,1tio1i':-; urprornl fur .luu~ Hi~clin un<.l/.llran~ other 
I .An))-: ~wrr to hirl· a prh at<: im \.'Stigator tn im cstig:.tll' an~ <.:um:nt anu/ or former i:mpln~l'l' nf' 
WAYS. a:-; rd\.·r1.:nn·d on pa~c 38 of lh1.: Am.lit . 

.U. An~ c;ontrm:l.1.:ngugcmcm U,!!l'l'l'tn1.mt. oroth\'.'r agl\'l'tncn1 h~\\\l'~ll LACOE Hn<l tlw prhulc 
im1.:stiga1or rcfcr<.'tH'1.·d on pa~l' .lX of the Audit. 

,q, 	An) 11nd ~111 'hko rcL"ords. anu W1) 01lwr fl'<.:nrds. ur the "din:1.·t sun cillancc nnd 'kh..'O !of a 
WAYS cmplo~l'l' I on 16 s1.:p<.m1w rn:casions hctWCl'll Murrh 5. 20 U ~md April 22. 2013" 
n.:l'i.:rl.'111.·t.:d 1111 pa~t· JX of lh1..· Audit. 

J5. 	An) aml all rcl·or<l!'> of tran!\mission of lhc Auuit fnnn Jud~ Hig1.•lin or any other I .A< ·or. ~t:.tff or 
Hnartl nl' h.lun11inn mcmhcr to llH: l>istricl Allornc). ~htlc Su1H:rintcnul.'nl. or an~ 01h1.·r purt~ or 
pcrsnn . 

.'6. Copks pf all the n·1.·ords l'(lll!aincd in the hinders hroughl h) I .ACOE staff. ag'-·nts, \lf 
rcpn.•scntati\ 1.·~. induding Ah:\ <'hcrniss. to lhc Mim:h 27. 20 l ..j. si:hcuukd WAYS houn.J meeting. 

.n. An) und ull n.:~on.Js th<ll itkntif) or rdutc to l'\ 1.'r)· person \rho attl'tHktJ the March 27. 201..J 
schcuulcu WAYS board mt·~ting at the request or\\ ith the knn\\ kdgi: of Supl·rimcm.lcnt Ddgm.lo 
or Hll) olht•r l,A( '( H: Milff m1.·mixT . 

.18. 	AU) nnd all rc1.·or1..b thul con:-.liHl!t'. rd\~r or rl'IHll' to ml~ 1.'lcctn.mic l:'ommunk,tlinn hl..'l\\n•n 

l.AC'Oh stall mt.·mh1.·r Jud) Hi!!din nnd an~ 111' thl' folhl\\ing indi,·iJuals from Mi.1rd1 I. 201:~ 
through lht.• present: lkhnrnh lknl. Midmd W. Amtncnn1111. l.aum H<t~\\lloc.l.um.1 Cmol Lw 
Tolhcrt. 

PkaM.' idi..·ntif~ th1.~~t· n.•1.·1wds an<l enntact m1.· \\ ithin IO '-hl)"' of rct:l'ipt of this h:llcr informing me 

of thl' <lute unJ tinw the rL'qu1.·stl'd infornrntinn will h1.• mm.k urnilahk. tGm. ('\)Jc.~ o2~H.} tr an~ 
records rc~ponsh t' tu this t't'<.Jlll'SI ar1.• '' ithhdJ. plc.is1.• prrn itk a\\ rillcn ju!'ltifo:alion and thl' n<1mc'\. titles 

and pnhilinns of cadl p1.·rsn11 n:~ponsihk ror lht: drniul. ((io\. ('ode.~* n25.\(th.6255.} 

S<i!vot~.ir• tv1wr Compu~ M(1ricli~1e1 Conipm fOHic101 Moilinu Atkittml ~indE':f COn'<P\J$ 

16~1 :). CtNINAI AVt. fUO t. MflNVNt~ltl'i 1".V~· 6111H. ~Lf'lll!f\l. IWC 

i m •\NGELES CA Q()OO l lOS ANCms. o. 900."ll 	 IOS ANCELEi CA 900f.>l 
P11ontt: Jn-!:~V·8194 l'h(11\f! 313·752 6655 	 l'flon1::: 323·~-~ 
tmc1mne· 31J·~37 ii?<>~ l-01.dmire: .313·75H641l 	 k.acimile: 323-5119-6550 
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In additiPn. in light of tin.· 1x·11t.Hng disputi: hl~l\\t.'~rt LACOF anti WAYS. h) this h..·ncr. LACOE 
a11d its Bottrd t1rc hereby gfre11 1wti<·e 1101 flJ destroy, <'lmct:r1J or alter (lit)' paper'" electronic.file$ am/ 
miler dnln ge11emted by mull or Jfored 1>11 it.v t.•m11pmer.\· am/ :-;tomxe medinfor ans other electro11ic 
dllta, sucll as voic(• 111t1il, t/i{lt llan! lletm .i:eneratetl and/ or ncce.r;sed, related to WAYS. All <.h 1t·umt.·11ts. 
liks und/ ordt.•<:troni1: uutu :..hPulJ hl' pn.'sl'l'H'd nn thc.' nri!)in:.il ml·diu lint.I in nali\l.' l'onmll. this includes 
email.'i tlutt would othent·ittc be auw11wtic{ll/y tfelctctl. excluded or otherwise dbwarded from IACOE's 

email sy.~tem pursuallf to tmy recorcb; l'flt'ntion amt clestructitm J1fllic.·J'• htilun.· lo t:ompl) "ith this 
notie1.• cun n.i~ult in ~<-''~re sanl·thms h"'·ing imp1N·d h: a cn11rl f1>r spoliution of 1.~\ h.lt'IH.:1: or poh.·ntiul 
1.'\ id1.•111.·1.>. 1!11mh:rt\H,.'IN1r1.· l.ACOF'' ohligation to pr~sl.'rH' docll!m.·nts un<l lhing.s ''ill h1.· met. pkw.:l' 
also forward a 1.'tlJ'I) of this fl:tt1.•r lo all /Wf~llllS iilld \.'lltitks \\ ith (llSlo<lial r1.•spo11sihilit~ for till' items 
rl'f1.·1Tci.I h) in thb kua. ;ind ninfirm th:ll : 1H1 hm c done ~o. 

~otvoll(>I' /\rrr;., Com111r. NO'l<:'l;e«lfft C<imni~ tOffr,;ifJ' 1;,n;bnq AclnuN-' r i<ide• C<1rnt'u: 
lt~l S. Cf.NlRAl AVt. /VO t. Ml\N\,:H~~ILK AYt. Cli''B ~ CtNlRAL .-.vt 
lOS l<NGH!'S. CA 9000! lO~ AN(-iel ES. CA 900/)1 tOS ANGElfS. CA 90001 
l'h<J"«' 1?3-&:37·8194 Phoi.1r 3:13 7S2· 6655 Ph(\llt" 3?3..$8N1.'Y.lfl 
toscirl111tt: ~n..~:ll ·8209 Fm~·ru•~; 3:1'3·7.S'1·66~<1 icacit'Ylli&· 323·!i8Y·6!1W 
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Procopio. Cory. l111Tgrcavcs and Savitch LLP 
52.S B Street, Suite 2200 

San Diego. CA 92101. ;;,1 Procopio· T. 619.238.1900 
F. 619.lJS.0398 

www.procoplo.com " .•. :,;... ,~ -. ,,_ ......·...., .... 

Orcta A. Proctor 
Oireot Dial: (619) 515·3219 

E-mail: greta.proctor@procopio.com 
Personal Fax: (619) 235..0398 

June 18, 2014 

VIAE·MAI.L 

Courtney M. Brady 

Deputy General Counsel 

Los Angeles County Office ofEducation 

9300 Imperial Highway 

Downey, CA 90242-2890 


Re: WAYS Public Records Act Request 

Dear Ms. Brady: 

This letter follows up on your telephone call and our conversation yesterday, as well as 
your email today. 

You stated in our call that LACOE staff provided FCMAT with several large batches of 
.pdfdocuments about WAYS. You mentioned some were privileged, but when I asked how they 
were privilegedt you said you had not actually reviewed them to detennine which privileges and/ 
or Public Records Act exemptions apply. This is surprising given WAYS' Public Records Act 
request was made over two months ago, and LACOE staff prepared a 32-page report that 
recommends closure of the school based on these documents. This is also the first time LACOE 
has mentioned withholding any records, and that more time may be needed to assembJe 
documents. Again, this is surprising since LACOE has already issued a NOV on these issues. 
Please provide us with those documentst in their native .pdfformat. 

· You also ~tated that LACOE would provide WAYS copies of the 32-page staff report on 
the Notice of Violation, the FCMAT audit report, and the remainder of the 1000+ pages of 
documents that were attached to the staff report. As you know, we already have these 

· documents, and we do not need LACOE to reproduce them (obviously). 

You also mentioned that responsive emails have been deleted, which concerns us since 
there is pending litigation between LACOE and WAYS. LACOE was aware the FCMAT report 
would lead to litigation in that LACOE recommended closure of our school based on the report, 
and in addition, WAYS sent a litigation hold request as part of its Public Records Act request as 
soon as it reviewed the report. You mentioned deleted emails can be retrieved and turned into 
.pdf documents. Please do so and produce these emails to us. 

San Diego • Del Mar Heights • Orange County • Silicon Valley • Phoenix • Austin 
DOCS 118603.00000111984243.1 
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Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office of Education 
June 18, 2014 
Page2 

You also informed me that the video surveillance records requested by WAYS in the 
April 11, 2014 letter are disclosable and will be produced on DVD on June.23rd. Please provide 
us the copy costs for these DVDs. 

Our FedEx number is as follows: 0921·0623-3. 

v~t:~ 
....Greta ~. Proctor 

cc: Edward Cabil 

DOCS 118603-00000111984243. 1 
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Los Ang~les County Office of Education ------- 

Ar:turo Delgado, Ed.D. 
Superintendent · 

LoaAngetH County 
Board of !ducatlon 

Douglas R. Boyd 
PNskfent , 

Audeft s. Freer 
Vice Preetdent 

KaUaBraudG 

Gabrlella Holt 

Marla Reza 

ThomasA. Saenz 

=tebeooa J.Tul'ftntine 

Leaatng Educators • Supporting Students • Serving Communities 

June 18, 2014 
Via E-mail: greta.procto'l@procopio.com 

Greta A. Proctor 

Procopio~ Cory, Hargreaves & Savitch ·LLP 

S25 B Street, Suite 2200 

San Diego, CA 92101 


Re: Public Records Act Reque~ re Wisdom Academy for Young Scientists 

Dear Ms. Proctor: 

This correspondence is in response to your June 18~ 2014 correspo~dence. The 
requested records are being produced in their native format which includes hard 
copies, PDF files, text files, word docwnents, and excel spreadsheets. Documents 
which are protected by the attorney-client privilege have been withheld. 

As clarification, responsive emails to your request may have been deleted from the 
. user's inbox but have been preserved in other fonnats. I merely mentioned this 

because such emails will not be available in their original format but are being 
produced in the format in which they were stored. Please be advised that no emails 
and/or other responsive documents have been deleted or destroyed. 

Also as clarification, the Los Angeles County Office ·of Education ("LACOE") does 
not have the requested video surveillance records in its possession, custody, or 
control. These records were not produced by LACOE to FC:MAT. Awritten report 
regarding the video surveillance was provided by LACOE to FCMAT and that report 
will be produced to WAYS. · 

As you requested; the records will be produced as available. Flash drives with a 
portion ofthe requested documents will be sent via·FedEx to your office. Please feel 
free to contact me with any questions or concerns. 

Sincerely, 

Cof!!,;Z 
Deputy General Counsel 

C:MB:riv 

l 

I 
 9300 Imperial Highway, Downey, California 90242·2890 (562) 922-6111 
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Procopio. Cory. Hargn.'aves and Savitch LLP 
525 B Strttt, Suite noo 

San Diego. CA 92101; ~Procopid T. 619.238..1900 
F. 619.235.()398 

www.procopio.com 

Greta A Proctor 
Direct Dial: (619) SlS-3219 

E·mail: greta..proctor@procopio,com 
Personal Fax: (619) 2JS..OJ98 

June 20, 2014 

VIA E-MAIL 

Courtney M. Brady 
Deputy General Cotmsel 
Los Angeles County Office of Education 
9300 hnperial Highway 
Downey, CA 90242~2890 

Re: ·WAYS Public Records Act (''PRA'') Request 

Dear Ms. Brady: 

Yesterday, we received two flash drives you claimed contained documents responsive to 
WAYS' April 11, 2014 PRA request. This production was grossly inadequate. One of the flash 
drives (#2) was corrupt and none of the files could be opened. Moreover, the '%lders" on that 
flash drive were empty. The documents we were able to open on flash drive #I were WAYS' 
own board resolutions, agendas and documents, and emails from LACOE to WAYS itself, 
documents we clearly already have. When you and I spoke on Tuesday, you asked about emails 
and I specifically confinned that WAYS is seeking, in particular, email communications between 
LACOE staff and FCMAT staff about WAYS. gng internal LACOE email communications 
about WAYS. Where are those documents? 

It has been over two months since WAYS' PRA requestt which sought 38 categories of 
documents, and we have a grand total of 23 records from LACOE, all of which are our own 
documents. Half the documents LACOE has produced thus far cannot be opened, and the other 
half are.WAYS' own records., which you must know we already have. This is unacceptable, and 
is even more surprising given LACOE staff is moving full speed ahead on a revocation of the 
school's charter based on the issues that are the subject of our 38-category PRA request. Jn fact, 
at the LACOE Board meeting where the NOV was issued, LACOE staff pushed the LACOE 
Board of Directors 10 shorten the timeframe proposed by Board member for WAYS" response to 
the NOV. Now, it is midway through our time to provide a response and we still have absolutely 
no substantive documents. This is unacceptable and we believe it may be intentional. 

I was also very surprised to read your letter dated June I8, 2014 in which you stated that 
LACOE docs not have the video surveillance records we requested in its possession, custody or 
control. When you and I spoke on the telephone June 17, 2014, we discussed these video 
surveillance records at length. You specifically stated that LACOE has the video surveillance 
records on DVD. In fact, you and I went back and forth about whether the records could be 
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produ<=ed on CD or DVD,, and whether you would provide a copy or whether we should be 
prepared to duplicate LACOE"s o\.vn DVD. How did LACOE lose Hpossession, custody or 
control't of the DVD since we talked? If LACOE does not in fact have its own DVD 
surveillance records, who does have "possession~ custody or control" of them? If they were 
destroyed, such act would clearly violate the litigation hold request WAYS sent as part of its 
April PRA request. 

At this point, I believe it may help to lay out (again) the records WAYS is seeking and 
has not yet received. Below is a list of the records sought in our April PRA request, which we 
have not yet received. Most of these records are explicitly referenced by LACOE staff itself, and 
some we have actually observed in staffs possession (such as binders). We believe they are 
immediately available to you. For examplet in our telephone call June 17, 2014, you told me that 
LACOE provided FCMAT with several large batches of documents, documents you said were 
too lengthy to email. We received a grand total of 23 ofour O\vn records on the flash drives you 
produced, which clearly do not comprise "several large batches of documents too lengthy to 
email." WAYS has only a few weeks left to respond to the allegations made to the LACOE 
Board by staff, and it is egregious for that same staff to withhold records directly relating to 
those allegations. Please produce these documents immediately so that we may avoid judicial 
intervention. · 

1. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 1 of the Audit that LACOE "received allegations of 
multiple fiscal irregularities ... at WAYS charter school." 

2. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 1 of the Audit that LACOE "received allegations of 
... questionable expenditures ... at WAYS charter school." 

3. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on ·page l of the Audit that LACOE "received allegations of 
... inappropriate related-party transactions at WAYS charter school." 

4. 	 Any and all records that show, substantiate, provide backup · explanationJ or are in any 
way related to the statement on page 3 of the Audit that "county staff cite ... [that 
WAYS] management is unresponsive to reasonable requests for timely financial 
infonnation for supporting documentation regarding implementation ofthe WAYS policy 
and procedure regarding internal control over credit card usage.n 

5. 	 Any and aU records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 3 of the Audit that "county staff cite ... [that 
WAYS] management is unresponsive to reasonable requests for timely financial 
infonnation for supporting documentation regarding implementation of the WAYS policy 
and procedure regarding ... attendance reports." 
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6. 	 Any and all records that show, substantiate, provide backup explanation~ or are ii1 any 
way related to the statement on page 3 of the Audit that "county staff cite ... {that 
WAYS] management is unresponsive to reasonable requests for timely financial 
infonnation for supporting documentation regarding implementation of the WAYS policy 
and procedure regarding ... contact information." 

7. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 3 of the Audit that "county staff cite ... [that 
WAYS] management is unresponsive to reasonable requests for timely financial 
information for supporting documentation regarding implementation ofthe WAYS policy 
and procedure regarding .... student infonnation. '' 

8. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way re1ated to the statement on page 3 of the Audit tha:t "county staff cite . . . [that 
WAYS] management is unresponsive to reasonable requests for timely financial 
information for supporting documentation regarding implementation ofthe WAYS policy 
and procedure regarding ... board minutes, board agendas, board meeting dates.tt 

9. 	 Any and an records that showt substantiate, provide backup explanation, or are in any 
way related to the statement on page 3-4 of the Audit that "county staff cite , .. [that 
WAYS] management is unresponsive to reasonable requests for timely financial 
information for supporting documentation regarding implementation of the WAYS policy 
and procedure regarding ... failur~ to abide by conflict of interest laws." 

10. 	 Any and all uwritten complaints" received by LACOE as referenced in the first sentence 
on page 4 of the Audit, as well as any and alI records related to these "written 
complaints." 

11. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all ~'verbal complaints" received by LACOE referenced in the first 
sentence on page 4 of the Audit, including but not limited to staff notes or any other 
writings evidencing the existence of any such '~verbal complaints". 

12. 	 Any and all "written complaints" re€eived by LACOE "alleging WAYS engaged in fiscal 
mismanagement" as referenced in the first full paragraph on page 4 of the Audit, as welJ 
as any and all records related to these "written complaints." 

13. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
· way related to any and all "verbal complaints" received by LACOE "alleging WAYS 

engaged in fiscal mismanagement" as referenced in the first full paragraph on page 4 of 
the Audit. 
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14. 	 Any and all ''wrinen complaints" received by LACOE "alleging WAYS engaged in ... 
interference with the board in its fulfillment of fiduciary duties by the founder/ fonner 
executive director" as referenced in the first full paragraph on page 4 of the Audit, as well 
as any and all records related to these "written complaint~." 

15. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all '4verbal complaints" received by LACOE "alleging WAYS 
engaged in ... interference with the board in its fulfillment of fiduciary duties by the 
founder/ former executive director" as referenced in the first full paragraph on page 4 of 
the Audit. 

16. 	 Any and all ''written complaints,, received by LACOE ualleging WAYS engaged in ... 
disbanding of board meetings caused by unruly behavior preventing unfavorable actions 
of the board" as referenced in the first full paragraph on page 4 of the Audit, as well as 
any and all records related to these ~~written complaints.'' 

17. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all •'verbal complaints" received by LACOE ''alleging WAYS 
engaged in . . . disbanding of board meetings caused by unruly behavior preventing 
unfavorable actions of the board" as referenced in the first full paragraph on page 4 of the 
Audit. 

t8. 	 Any and all "written complaints" received by LACOE "alleging... resignation of five of 
the nine board members in one month citing concerns over conflict of interest'' as 
referenced in the first full paragraph on page 4 of the Audit, as well as any and all records 
related to these '~written complaints." 

19. 	 Any and all records that show, substantiatet provide backup explanation, or are in any 
way related to any and all nverbal complaints" received by LACOE "alleging... 
resignation of five of the nine board members in one month citing concerns over conflict 
of interest" as referenced in the first full paragraph on page 4 of the Audit. 

20. 	 Any and all "written complaints" received by LACOE "alleging. . . ongoing board 
member resignations, dissention, verbal abuse of board members by the founder/ former 
executive director and, most recently. her son, the director of operations't as referenced in 
the first full paragraph on page 4 of the Audit, as well as any and all records related to 
these "written complaints.,. 

21. 	 .Any and all records that show, substantiate, provide backup explanation1 or are in any 
way related to any and all Hverbal complaints" received by LACOE '4alleging... ongoing 
board member resignations, dissention, verbal abuse of board members by the founder/ 
former executive director and, most recently, her son, the director of operations" as 
referenced in the first full paragraph on page 4 of the Audit. 
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22. 	 Any and all records LACOE received or created, such as Board minutes or audio 
recordings, that verify, substantiate., provide backup explanation, or are in any way 
related to the statement on page 4 of the Audit that ~'three of five [WAYS] board 
members resigned. citing similar complaints that are verified in the minutes and audio 
recordings of board meetings.1

' 

23. 	 Any and all records that show~ substantiate, provide backup explanation, or are in any 
way related to the '~irregularities and possible misappropriation of funds within the 
WAYS charter school organization'' noted by LACOE staff, as stated on page 4 of the 
Audit. 

24. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the "allegations of fraud [that] involve ongoing conflicts of interest and the 
mismanagement of charter school funds related to facility leases'' referenced on page 4 of 
the Audit. 

25. 	 Any and al1 records that show, substantiate, provide backup explanation, or are in any 
way related to the "allegations of fraud [that] involve ... related-party transactions 
between the former executive director who owns two of the properties leased by the 
school and is related to owners of private businesses that conduct business with the 
charter school" referenced on page 4 of the Audit. 

26. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the '~allegations of fraud [that] involve ... execution of a vehicle lease 
without board approval'' referenced on page 4 of the Audit. 

27. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the "allegations of fraud [that] involve . . . a substantial separation of 
service payment to the former executive director without sufficient supporting 
documentation" referenced on page 4 of the Audit. 

28. 	 Any and all records that show~ substantiate, provide backup explanation, or are in any 
way related to "direct observations by LACOE staff" of "instances where the 
founder/former executive director continued to be present and seated at the board table 
during discussions regarding facility leasehold agreements for her personal properties" 
referenced on page 16 of the Audit. · 

29. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the "preliminary investigation" conducted by LACOE referenced on page 
4 of the Audit, and any records that show, substantiate, provide backup explanation, or 
are in any way related to the results, evidence, or conclusions of said "preliminary 
investigation." 
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30. 	 Any and all ''written complaints" received by LACOE that ~'the vice principal of WAYS 
was working at Innovative WAYS Academy" as referenced on page 38 of the Audit, as 
well as any and all records related to these "written complaints." 

31. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all "verbal complaints" received by LACOE "that "the vice 
principal of WAYS was working at Innovative WAYS Academy" as referenced on page 
38 of the Audit. 

32. 	 Any and all LACOE Board of Education meeting agendas, minutes, transcripts and/ or 
audio or video recordings that reflect the Board of Education's approval for Judy Higelin 
and/ or any other LACOE staff to hire a private investigator to investigate any current 
and/ or former employee of WAYS, as referenced on page 38 ofthe Audit. 

33. 	 Any contract; engagement agreement, or other agreement between LACOE and the 
private investigator referenced on page 3 8 of the Audit. 

34. 	 Any and all video records, and any other records, of the ~'direct surveillance and video [of 
a WAYS employee] on 16 separate occasions between March 5, 2013 and April 22, 
2013" referenced on page 38 of the Audit. 

35. 	 Any and all records of transmission of the Audit from Judy Higelin or any other LACOE 
staff or Board of Education member to the District Attorney, State Superintendent> or any 
other party or person. 

36. 	 Copies of all .the records contained in the binders brought by LACOE staff, agents> or 
representatives, including Alex Chemiss, to the March 27, 2014 scheduled WAYS board 
meeting. 

37. 	 Any and all records that identify or relate to every person who attended the March 27, 
2014 scheduled WAYS board meeting at the request or with the knowledge of 
Superintendent Delgado or any other LACOE staff member. 

38. 	 Any and all records that constitute, ref er or relate to any electronic communication 
between LACOE staff member Judy Higelin and any of the following individuals from 
March 1, 2013 through the present: Deborah Deal, Michael W. Ammennon, Laura 
Haywood, and Carol Lee Tolbert. 
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Last, I received an email from you this morning asking if you may use our FedEx number 
to transmit additional documents. Yes, please do so, anq..f.}Jbase re-transmit the corrupted files. 

,· / 

Very truly,/ours, 

.~/ l , ..,
/ ....-··'!. ;' .· .../ \....._...·', .. 

, ; I.. / 

Oret~~ Proctor 

cc: Edward Cabil 
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FA1R Pol.ITH'AL Pt{ACTlCES CoMMtSSJON 

4:?8 J Stre~r • Suit~ 620 • Sai:ramentu. CA ".>.581.+-2.l~'-> 


!916J 32:!·5660 • fo~ ('91()} J22-0RX6 


July 18. 2014 

Jason Okonkwo 
4326 Enoro Drive 
Los Angeles, CA 90008"4804 

Re: 	 Closure Letter 
FPPC No. 12/333: .Jason Okonkwo 

Dear Mr. Okonkwo: 

The Fair Political Practices Commission {the --commissionn) enforces the 
provisions of the Political Reform Act (the l'AcC).1 As you are aware. the Commission 
received a complaint against you concerning the conflicts of interests provisions of the 
Act Specifically, the complaint alleged that, as Direl~tor of Operations of Wisdom 
Academy of Young Scientists (WAYS). a public charter elementary school. located in 
Los Angeles, CA, you violated the conflict of interest prohibitions by your involvement 
in fadlity improvements to real property leased by your mother, Kendra Okonkwo, to 
WAYS. Additionally, the complaint alleged that you resided with your mother. Kendra 
Okonkwo, and it was mmored that tl1e. properties leased to WA VS by Kendra Okonkwo 
were actually held in a trust in which you had a beneficial interest 

After a full investigation, the Enforcement Division has found insufficient 
evidence to establish that you had an economic interest in either Kendra Okonkwot or in 
the real property Kendra Okonkwo leased to WAYS. Therefore,. we have closed our 
investigation against you in this matter. 

If you have any questions regarding this matter. please feel free to contact me at 
916"322-5660. 

uuly. . \7ferc0vl
Angelaffj

Senior Commission Counsel 
Enforcement Division 

1 The Polith:al Reform Act is contained in Government Code Sections 8IOOO through 91014. All 
slalUtory rcfon:nccs arc to the Government Cod~. unless otherwise inuicuted. The regulations of the Fair 
Political Practices Commission are contained in Sections 18110 through 18997 of Title 2 of the Cnlifomia 
Code of Regulations. AU regulatory references are to Title 2, Division 6 of the Cuhfomia Code of 
Regulations, unless otherwise indicated. • · 

WAYS000054 



11
 



EXHIBIT 11 


WAYS000055 




. . . . .. ... ... .. ... ··-........-.......... '"--·--···-··-----···--·~·-·····..--~-·-·-·-·· ... ··········---··..... -· ·-·-···-·----.......__ ---·-·- 

Los Angeles County Office of Education ~-- ..-~~==.~:.~=-=.:==--::=~~:: 

Aituro Delgado, E<!.D. 
Superlntend0nt 

l.oa Af\f81es County 
Board ot Education 

Douglas R. Boyd 
President 

Rydoll s. Freer 
Vice Prestdant 

Katie Braude 

Gabriella Holt 

Thomas A. Saenz 

Reb&C0.1 J. Turrentme 

Leading Educator~• Supporting Students• S<.'f'Ving CommurntW.S 

October 4, 2011 
V1a First Class Mail 

Ms. Kendra Okonkwo 
... : ..

4326 Enoro Dr. 
Los Angeles, CA 90008 

Dear Ms. Okonkwo: .. 

California Public Records Act Request 

The Charter School Office received your California Public Records Act (CPRA) 
(Government Code § 6250 et seq.) request dated September 27, 2011, for "a copy of 
Wisdom Academy for Young Scientists~ Approved Charter .... " There is not a public 
document that responds to your request. 

Ifyou have any questions~ please feel free to contact me at (562) 922-8806. 

;;:~~ 
')anis Isenberg 
Project Director III 
Charter School Office 
Division of Parent and Conununity Services/Williams Legislation 

Jl:ls 

c: 	 Yolanda M. Benitez 
Frank Kwan 

9300 Imperial Highway. Downey. California 90242·2890 (562) 922-6111 
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Los Angeles County Office of Education 

Arturo Oelgado. Ed.0. 
Superin1ende111 

Los An.gelff County 
Soard of Educatton 

Douglas Ft Boyd 
Pfesident 

R.ud$11 S. Freer 
Vi<.~ Pre~ident 

Katie Sraude 

Gabn~!laHon 

Rebecca J. Turrvn11ne 

Leading Educarori • Supporting Students • Serving Communitic~ 

October 14, 20 11 
Via First Clo.vs Mail 

Ms. Kendra Okonkwo 
4326 Enoro Dr. 
Los A:ngeles! CA 90008 

·Dear Ms. Okonkwo: 

.... Re~pon~e 1o Oct0ber 6~ 2.QllCalifomJ~. Publi~ 8.~cpr~s Ac~ Rt:que~t 

The Charter School Office (CSO) received your California Public .Records Act (CPRA) 
(Government Code§ 6250 et seq.) request dated October 6. 20t l. ·10 review any public records 
related to Wisdom Academy· for Young Scientists:· I am assuming that you are asking for 
documents maintained by the CSO, rather than throughout LACOE. lf I am mistaken~ please let 
me know and I will notify the other departments. 

Please contact CSO at (562) 922..8806 to schedule "an appointment time to review any public 
document related to WAYS to select the copies that I would Jike.~t If you are requesting email 
correspondence. please let me know as the process for producing those can be protracted. 

t want to respond to some of the comments you made in your email correspondence. You state 
that it has be~n three months since your initial request for the completed charter. As we told 
you, there is no final completed charter. I never asked you why you needed the documents and 
would never have done so. Moreover it has not been three (3) months since your initial request. 
We dis<:ussed with you whether you wanted the WAYS charter as received by the LACOE 
Board or the fmalizcd charter reflecting the county as the authorizer and you told us that you 
would wait until the charter was finalized to reflect the LACOE Board as the authorizer. 

We discussed with you the cost of producing the documents as we are required to do under 
state law. 

As of the d~te of this lener, the petition has not b~en fully revised to reflect the LACOE B<lard 
as the authorizer; therefore~ there is currently no public document on WAYS available as you 
were advised in the letter from our office dated October 4, 2011. 

Sinceret-v.·• ~ ~ . '/. / 

:_/~/Mr~/~
pr
Janis Isenberg 
Project Director U I 
Charter School Office 
Division of Parent and Community Services/Williams Legislation 

JJ:ls 

c: Yolanda M. Benitez 
Frank Kwan 

9300 Imperial Highway. Downey. California 90242-2890 (562) 922-6111 
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~a LOS ANGELES COUNTY DISTRICT ATTORNEY' S OFFICE 

• • BU~EAU OF FRAUD AND CORRUPTION PROSECUTIONS
\ J PUBLIC INTEGRITY DIVISION . 

>,_ +-" 
Qr lOt t' 

STE.VE COOLEY • DlstriOt Attorney . 
JACQUELYN LACEY. Chief Oeputy Olstrfct Attorney 
PATRICK R. OrXON • Assfs1ant District Attomey 

May 19, 2011 

LOS ANGELES COUNTY OFFICE OF EDUCATION 
9300 Imperial Highway 
Downey, CA 902.42 

A~: Jan Isenberg 

Re: PIO Case No~: 11-0289 

Dear Ms. Isenberg: 

JANICE L MAURIZI • Director 

MAY 3 l 20?1 
· tl\(,,"(>fl :. w• 
CHAA1'F.H fiCl'IOOf~ Ot·i-:1<,,,. 

In response to your inquiry. the Publ1c Integrity DMsion received a complaint on AprH 
22, 2011, alleging that Kendra OkonkWo, Executive.Director of the Wlsdom Academy 
for YQung Scientists. had a conflict of interest as a re6ult of entering.Into a lf!ase 
between the school and herself. The matter i& currently open. · 

Very truly yours. 

Steve Cooley 
_District Attorney 

By ~·J~ 
Davkf·E. Demerjian 
Head Deputy 
Public lnt~rityDivision 

rg 

'1~e Hall of Records 
320 West Tomple S1rest 
LO$ Angeles, CA 90012 

(213) 974-6601 
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Extraordinary Audit AB139 

Intake Document 

Los Angeles County Office of Education_'- WAYS Cl)arter School 

Pursuant to Education Code Section 1241.5 {b), if the Superintendent of the ~unty Office of Educatio~ 
has reason to believe that fraud, misappropriation of funds or other illegal practices may have occurred· 
can request that the FCMAT team conduct an extraordinary·aodit. , · · 

In an effort to assist the county office in this effort, FCMAT has developed a short checklist to determine 
what elements Indicate ·potential fraud or misappropriation that warrants an extraofdinary audit under 
the education code guidelines. 

Fraud can benefit either an individual or an organlzatton. Alf. of the following @lements must be present 
to be considered fraud: 

1.· Knowing making afalse claim, or untrue repruentatjo~, of amaterialfact; 
2. The act is Intentional, Intent to deceive (concealment): 
3. The victim re/Jes on the untrue information (re/Janee); 
4. Damages, or suffered loss, ofmoney or property. 

lhe follo~ing lists the major types of fraud. The COE wlll be asked to Identify the category or categories. 

~ Major types of fraud: 

l 
' 

1. Embezzlement ~ • 
2. Breachoffiduciarydutv· ·v~~· 
3. Conflict of interest ~V ·'f

I'. 
1 4. Bribery, or commercia' b~bery ~ 

s. Illegal gratuity ~ ,,.. .j .:••J-11 . 
6. False sta~ements or clalms ~;L.,y.,,._,. -
7. Extortion ~ - f'l"">'Y"""·"'r ~ • 
8. Malla1'd/orwlrefraud ~·-~ 't> ~ <:).;-3 
~- conspiracy~-~ w/ ~ . 

l 
~ . 
1 
i 
1 
i 
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CJreumstantial evidence obtained: 

Direct evidence obtained: 

Original documents obtaine~: . 

Coples of original documents obtained: 

Wha~ elements of fraud or mlsapproprlatton exfst? 

Potentlal, or estimated loss: 

:·Neutral Thfnf..pa~Witnesses: 

·Com>borative Witnesses: 

Advel'Se Witnesses: 

Suspects: ~ ~ 
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.l
:1 

3 
~ 
:i 

Documented the allegations (n writing! 

Clrcumstantia~ evidence obtained: 

Direct evic.IQnce obtained: 

Onglnal docume".'is obtalne~: ~ 

Copies oforlglnal documents obtained: .- OAdJ.,;f · 
What ele~ents of fraud or m~ppropiiatian ex~? 

.POtentfal, or estimated loss: · 

{~.eUtraJ.Thlrd·Party Witnesses: 
"· . 

SuspeCts: ~ C>~ 
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LACOE Staff to Be Interviewed 

II 
Full Name: Vibiana Andrade 

Joo irtle: General Counsel • 

Company. County Svperint~ent ofSc:hoofs 

Department Office of General Counsel 

Bus~ 5621922-6123 

E--mail:. Andrade..Vibiana@lacoe.edu 

categories: FCMAT· 


Full Name: Yolande Benitez 
Job Trtle: Assistant Sqperlntendent. Educational Services 
Company: County Superintendent ofSchools 

Depattment: Admlnistmlon 

Bus; 562 /922-6129 

~-mall: Senitez_Volanda@lacoe.900 

<:ategories: FCMAT. 

Acct #Ol.7-73850.0-8609f)·21000.-73'12-000112S 


Full Name: Courtnay Brady 

Job Title: General Cou~ Jl 

Company. County Superintendent of Sehoofs 

Department: Office of Genand Counsel 

Bus: 562 /922·6123 

Emaif: Bnsdy_Courtney@lacoe.edu
4 

Categorie$: FCMAT . 

Full Name: PameJa Branch 

JOb Title: Coordinator lt 

Company. Educatlonat Programs 

Department: lACOE SEl.PA 

Bus: 562 /401-5751 

£-mail~ Branch_Pamela@facoe.edu 

Categories: FCMAT 


Full Name: Vo Chan 

Job Titt-= Business Services Consultant 

Company. Business Services 

Department Business Advisory SeMc:• 

Bus 562 /922·6226 

E-mail: Oian_Vo®lacoudu 

Categories: FCMAT 


sancttez..JJJa 

Full Name: Kint Chautuni 
Job Tide: consultant m 
Company. EducatTonal Services 
Pepattmenf. Accountability. Support&. Monitoring 

. BUS: 562 /803"'8382 

£-mail: Chaufusn_Kirit@lacoe.edu 

Categories: FCMAT 


Full Name: Al~ Chemiss. 

Job Title: Chief Financial Officer 

Company: County Superintendent of Schools 

Oepartmervt: Adlrinistratlon 

Bus: 5621922-6124 

E-mail: Chemlss.,Alex@lacoe.edu 

Categories: FCMNr 


a 
RJU Name: Of.Ma Fuentes 

Job rttte: Olrectoi:.. 

Company. Edutational SeMc:es 
Department Accountability, Support & Monitoring 
Bus; SQ /803·8227 
E-mail: fuentei..OlMa@tacoe.edu 
categories: FCMAT 

.82·XXXX·2U35801~U20 

II 
Full Name: Jennifer Geer 

Job T!tle: Principal Systems Spedalist 

Comp~ny. Business Services 

Oepertment Controtler"s Office . 

Bus: S52 /803-8256 

E-mail: GeerJennlfer@lacoe.edu 
Categories: FCMAT 

Full Name: MaryJo Glnzy 

JabTrtfe! Program Coordinator/Region.I Lead 

Company. Educattonal Services 

Department Student Support Services 

8us: 5621803-8336 

0th Fax: 56l /922-6867 

e.mam Ginty_MaryJo@lacoe.edu 

Categori~ FCMAT 


1 

./ 

1/S/2013 4;28 PM 
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II II 

f\111 Name: Jcaquin Hemandez rufJ Name~ Sung Yon l.ee 
Job Title: Coordinator ll Job Title: Office ofGeneral Counsel 
company: Educetionol Services Company: l.AUSO 
Department: Charter Schoo) Office Bus: (213J 241·1679 
8us; S62 \94().1639 E-mail: sungyon.Jee@lausd.net 
E·rnan: Hernand~aqufn@lacoe.edu 
Categories:. .FCMAl 

Full Name: Nancy Lin . 
Job Title: Interim Financial Operations Consultant 

Full Namtt JJdy HigeOn Company. Business SeNfces 
Job ~e: Interim Project Direc:tOI' m Department: Controll,r's Office · 
Company: Educational Seniices Bus: 5621803·a4-03 
Department: Charter School Office finait: ·Un_Nant)'@lacoe.edu 
8us: .5621922-6356 Categories: FavfAT 
E-mail: HigelinJudY@tacoe.edu 
Categories: FCMAT 

Full Name: Anthony Hung 
Job Title: Financial Operations Co(\StJhnt full Name: ~k . 
Company. Business Servlees Job Title: ·Assistant Controller 
Department: Con1rOller's Office Com?'ny. ·Business SeMce5 
Sus. 562 )'922--89'43 Department Controller's Off&ee 
E-mail: Hung_Anthony@lacoe.edu 
Categories; FCMAT 

Bus: 562 1922..8897 
0th Fax: SQ-401·5789 

81-7$95--411041-5722 E-mail: Memon,.Zak@Jacoe.edu 

II 
categories: 

II 
FCMAT 

Full Name: Jan ber\berg 
Job iltle: PiWessJonal Expett 
Compony. Ed1Jcationat SeMces Full Name: Neha Patel· 
Department: Charter School Office Job litle: Assistant Administrative Analyst 
Bus: 562 /922-6570 Company: £ducaticnat Services 
e..mail: lsenber9)an@lacoe.edu 
Categories: FCMAT . 

Department: Charter School Office 
Bus: 562 /922-6417 ' 
E·maO: Patel..Neha@Jacoe.edu 

II 
Categories: FCMAT 

Full Name: Mk:he&le Pemnioud 
full Name: Jeanne Keith 
Job Title: Consultant Jr 
Company: ~ucationaf services 
Department: Accountability, Support & Monitorin 
Sus: S62 /803-8335 

Job Tltf_,: Project Cootdinator 
Compan}t: Educational Services 
Department Student Support Services 
Office l.oeation: 12830 C<>'umbla Wq 
Mailing Only: 9300 Imperial Highwq 

,/" 

E-mail: 1CeithJeanne@facoe.edu 
categories: FCMAT 

t>owney,'CA 90242 
Bus~ 5621922-6799 
E..mait Perrenoud_Midiette@facoe.edu 
Categories: FOMT 

sancttez.._Ula 2 7/8/2013 4:28 PM 
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II 
Full Name: Smlth_Pat 
Job irtle: Executive DillKttlr 
Company: Buslness Services 
Department Controller'1 Office 
Bus: SG2 /922.&t21 

E-mail! Smith,J>at@lacoa.edu · 

Categories: FCMA1' 

FUii Name: Anne Supple 
Job ritte: Professiooot Expert 
Company. Edu(ational Services 
Deportment Charter School Office 
Bus; . 562 /922·8806 
E·mail: Supple..Anne®lacoe.edu 
Categories: FOMT 

·, 

3 7/8/2013 4:28 PM 
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. . 
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"""81ioqs;eb11tga1~*'1rlaadflnf•penonrorlmmJglltfonamllfnrt; mllRJllllUn. ·. · 


oRHDANT'acONTitmoHa:~•flndlnld11111d•1tte--hllllON==~... · 
Uchlr. but~pudlftYrilhlflldtilfttlllM..-tomhtrl*tnll~ htllUJltN•---...oPt11P1'1Md'lbout1bt#nllhhltl¥tipraiWt11ttlt1m'rcr:J 

· '""''~ flfalklg...-lnWruollOMtolUbmRadaH mllllll19mflnl plara. TI1ec .
bllltrinrrblloname..GOOUrtld.'Tflldllinddllluacltllllthe~WIH.. 

....d9GiloP,'lltldtrtndlltGOnttnd'l1htptaNffwmu~r.t.90blcaulla"8nt~fltld 

1111111da1ntltl'hUlmldtieludent111'tthe~woufcl,enduphclnOlt,-9ha~wftltlit 
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•Of•rmlhlr~Tbtpfaffttiffwetttl gathllday. • •= 

W:!t':r.1orabM_dematlonel ,..«dtln~ tamfllttenniltltron end tmiftolal~ at • 
. .. . . . . 

M\Y'tRMl.1 Ltnglh. llYetraye; Pol, 1M f'8bllfN~N (d~D&llleAdan, wJ1Mt 
11TTL1ieNT DllCU&ar0Nllln,·-1r11tpiw.Matofi.·_.$1SO.OOD.lflldet'tndaftt1Nu«t1CCP 

18Hd40.000. . · • ' . · . . 

1119\J~f: ~1atfor•11oa. I 
•I 
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r11novatJve Ways Academy 

. ~ : : ...-. 
• • • j •. •• :\~: ; • s: ? 

Innovative Ways 
Ac:~demy 

-modeling rigor, innovation 

and the pursuit ofacademic excellence

. SefNlces Adm~l~ns ...Absut.Us Contact.:.~~ 

· New School Opening 

, Jul)12.012 

I :. "'.'.......... '..·. ... . . . ...~~my 

Independent School (6-8) 

Providing A superior and WOffcJ.Class EduC81/on 

Deve(oplng Academic Excef/9nce and Exemp/SfY Character 

· A unfquely designed middle·school"?'~re talented and caring faculty and staffwlll 
cultivate In·~ student the passloD for learning, self..conffdence, social w.ell-belng1r 

·),)sciplln~ and· the lndlvldual tale"'8 U,at•ach·:POSsesses. Qedl~tecfto the 
... development of academlc e>(cellence, ~platy character, and self-cHs~vecy in 

each child. Innovative Ways ~emy will .provide a world-cJast education fOr 
sc;ho1ars, whl1'·focusJng on_the development of the· whole·chilc;I. . 

LEARN MORE ABOUT OUR SCHOOL!· 

ENGLISH FLYER & SPANISH FLYER 

BEGJSIER FOR ORIENTATION 

VVEDNESOAY, APRIL 4, 2012 

Educational Consultant Services 

Rigorous academic training 

Increasing student achlevemerit=··'r' · 

Innovative Ways Academy offel'I educatlQnal consuHlng servlces for.K-12 schools to. 
Improves standardized test results. In partnering with Innovative Ways Academy, we 
can design a specific student Achievement Plan tailored to student data and unify 
the Instruction across grade levels to ·fbster academic achievement fOr an. WVays Is a 
transformational elfmate that promotes rigorous le.amfng and education of the. whole 
child. We provide c;onsultatfon In Core standards of Math, ~nguage Arts and 
Sdlence. 

./ ' 

.p://lwayeacademy.com.p8.hostJngprod.com/home[4/6/2012 10:56:38 AM] 

Wha~s ~VII 


:.li'lm -~·.
';::p41:~. 

Stay -tuned ·with our upcoming
events! · 

Innovative Wa)'•·.Academy 


Middle School Orientation 


Wednesday·t Apr.ii 4, 2012 


{fZtqlftif. 

P.ilrentSfor k~llence 
Meeting 

Mo~, .Man:h 26th ~012 & 


yvedhesday, Mar.ch 28th 2012 


@5:30PM· 


708 r:; Manchester Av.e. 


\A. CA 90001 ' 

Topic: Next Steps .fOr 5th Graders 

· Middle School-OptloM 

.Ciiek ·llem.:'°1' EtmlllSh FJyer 

Click bu for Spanish Flyer 

For More Jnfo~.•.~~Ct 

"QI.-.;~~. Ol3l..~o$ ~-132Q 
ii 

000952 
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r __ ovative Ways Acadeffiy .. 

Copyright 2012. Innovative Ways Academy. All rights reseived. 	 6709 La TUera arvd. suite 274 
Loe Angeles, CA 90046 
ph: {323):608-1320 . 
l~fo@~¥tert&<«i¢ 

·_: : 	 . • . • • . • ' • ' . : - , -- .- ' • '." ':,, .. ,I ... -,· • ·;..~, "·> ,': "·: ·::, 

~!- ,- ' ; • ' - - ,f - - . ,.; - > : '. ~ . ,, : _,,, ~ ,S ; ,), I ' : . ' . " ~ i; ~ • <:;\J' 

..., 
) 
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•'t' 	 ··.:·r· ___..___...;...:____________.:,........----

Innovative Ways 

Academy 


-mo®ling rigor, innovation 

and th9 pursuit of academic 9XCtJllence

Home SeNlces 

TUITION 

APPLICATION FEE (students appJying).................................................. $25.00 


REGISTRATION FEE (admitted slude~)......................................."""'" $150.00 


Reglstratfon fee must b& paid befom or on the May 7th Letter Of Intent Deadline• 

.S\JMME.~ :Ef:,IR.:fefiMENT;:;~·~··.~•·tt1..m~""""M-t4 .......~~;....~....~..·..-·......~~·~ •o.Ot> 

Summer Enrichment fee must be paid befo1e or on the May 28, 2012. 


-AO fees may be subject tQ change."
\ 

. / 

O~pyrfght 2012. lnnovatl~ Ways Academy. All rights reseJVed. 	 6709 La TIJeta Blvd. Suite. 274 
.Loa Angefes, CA:.90045 
ph: (52S} 608·1320 
ird'n@C'D¥"m•imm. 

000954.,.>:/jiwaysacademy.ccm.pS.hostlngprcd.com/admlsstons/tuitfon[4/6/2012 11:07:14 AM] 
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Innovative Ways Academy"\

.' J 

You want what's best for your child. We do too. 

Deciding on an excellent Middle School for your·child? 

Come join us for a meeting to address Middle Schools Options! 


Parents for Excellence Meeting 

Monday, March 26th 2012 @ 5.:30PM & 

Wednesday, March 28th 2012@ 5:30PM 


7<?6 E. Manchester Ave. 

Los Angeles, CA 900-01 


). 

Topic: Next Steps/or 5th Graders 
Middle School Options 

I 

000955 
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1nntwatfve Ways Academy .. About Us 2/14/U 1:55, 

Innovative Ways 

Academy 
-modeling rigor, innovation 

and the pursuit ofac~emic excqlle~ 

Innovative Ways Acadellf 

Mailing Address: 

6709 LaTjjera Blvd. Suite 274 

Los Aogeb, CA 90045 

ph: (323) 608-1320 

inll@hnpoadmr.com 

•. Rome 
~ 

• Abqmus 
• :am& 

( '' ·, 

" ) 
;. j\dmpm,.. 

0 Au11btim, 
0 11.JBm 
0 .S~t.J3'tltihm@nt 
0 Qmjmhn 

• MmDI 
• ContactUs 

About Us 

Vision Statement 

F.quipping s1Udents with 21st cemury skilrs to become global leaders.· 

Mission Statement 

School Mim>n: Innovative Waye Academy s missionis to create a transfbmatiooal c1imte oflifhbng bunem 
where tabted and compassionate ihcu11y willnurture students pursuit ofacademic excellence,.exemp]my.\ 

/ character, and ~contribution to th:ir JocaJ, nationa~ and gbbal commmities. 

000956 
http:f/lwaysacademy.com/about,us PaQelof 
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ne·~t>~f)nkwo" :. a 

2/141131.:SS A 

Coomdtant·Mimi>m Our miss.i>n 8 to provide a tmdelfi'atwwork ofr9>rous iistructiondlat bas practical tools 
ilr accot11>18hing our v:Wionm:y erds offbsterlng s~lf-1'sponsible ml Btelongl:ameis. We accompiJh this by 
1raining teacbn, enpgingstudenls, educating parents and designing cunimlumto el1Stl'e thatstudent 
achievement t met ibr al 

·; 

exttaotdimty 21-year-old·woman whose gifts and tU:nts ilJumiJate in the chi:lren 
o . , .. ·: . : . ·. studil.Ms.Okonkwosadoctonlcanditate.ath~ofSouthem 
Caitbmia, holdin.gaMasters Degt:ee inF.ducatbn, .carTeacbingCredential and Bachebr sall obtamed iom 
1be preqious Univetsiiy. She mrenowned 10r her outstarllilg academb aooorrpmlJmnts: at tie prirII' age of 
ilurteen, she gra~ted" tomhigh school with an Associate ofArts Degree; at seventeen. $hc received la' 
Bachelor s. itlEnglisb with a minor inPsychology and at eigbte.en., obtailxm herMaster s Degree in Education 
akmgwith her teachit& credenDat I>eara is the Fomler and COO ofDeDe Dance Stu.Ii.>, a SOl(c) (3)-non
profit tbat works to etqJower youth 1brough ~ulturalper1brmingarts, brotherb>od am sisterh>od clubs and 
educamnaleiri;b.tnmt. Most· recerily, she establi.9~ Innovative Ways Academy, a unquely des~Mklde 
School tbat~v;iies cbiklren withaworkl..class and elite edlEatimale~e.~'ber.Ac~demy 
ofters rigorous academb. coaching~ educators aai provkles practb1lmdeliog il the clatssrooP tn increase. 

'\ 
studeli ~bieVCQnt. Her QlOtto is· to recycle the knowblge. thatshe obtain2d and she 

. 
bas sougbt to aclmve 

J these as an urban edQcatQr... Her pa~sim lies in 9'r professions, educatilg cbildmn ia the c1assroom1 ml 
enpoweringyouth through tbe perlbrmin.g arts. Wilh only twenty-one years, she dermmtrated pro101Di 
Jeadeq skmJ tll:ougb her huma·~eftbrts. Dea.nt ii atrue cbtmge.agent and leader ibrthC yo\lth that ·she 
serves. 

000957 
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Innovative Ways Academy 

English Language Arts Syllabus 6A 


Trimester 1! August 14th - October 26th 2012 

Ms.Deara 


deara@iwaysacademX&Com 
wwyj.iwaysacademy.com/ela 

Co~rse Description·: 
The Reading portion of~·Grade 6 California English-Language Arts Standards Test 
has three. strands/ reporting clusters: Word Analysis, Reading Comprehens~on, and 
Literary Response and Analysis. In ELA 6A, Word Analysis will be introduced.·Each of 
these strands/clusters is described below. The Writing portion of the Grade 6California 
English-Language Arts Standards Test has two strands/reporting clusters: Writing 
S1rategies and Written Conventions. In ELA 6A, Writing Strategies will be introduced. 

Strands· to Cover: Writing Conventions/Word Analysis 

Wk Standard 
1 All' 
2 W._C._1.1 
3 W.C.J.2 
4 W.C.1.l 

.5 w.c.t.4/t.s 
6 Previous · 

j ·7 W.A.l.2 
8 W.A. l.3 
9 W.A. l.4 
10 W.A.1.5 
11 All 

Grade/Petcentaae 
Pre-Test and Introduction 

-· 

Sentence Structure 

Topic 

. - -
Grammar 
Punctuation .. 
Caoitalimtion/Soelling 
Midterm 
Fisu.irativ.e LanmJaae/Homoararlh 
Word Oritrlns 
Using. Conte~..Clues. 
"Shades ofMeaning1.1 
Study Week/Bxams!PresentauQns 

.. 
@;idhag Pen:eniaae Letter Grade 

1OOA> Attendance/Participation 90-100 A 
1OOA> In-c~ Assignments 80-89 B 
10%HW 70-79 c 
10% Project 60-69 D 
30% Quizzes 50-59 F 
30% Mid-tenn/Exam 

1. Attendance/Participation: Students receive 1pt for each attended day of school. 

2. In- Class Assignments: Students receive 1pt for each assignment completed. 

000958 
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Jnno\iative. 'Ways Academy~About Us 	 2/14113 l:SS 

Copyright 20.12. Imovative Ways Academy. All rights reserved•. 

\ 	 lm>vative Ways Academy 
) 	 Mailing Addtess: 


6709 La Tjem Blvd. Suite 274 

Los~,.CA 90045' 

ph: (323) 608-1320 

~~~.a~··!WY·~ysa~.oom 

•
• 
• 

\ 
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http://lwaysacademy.comtabout.us 	 Page3ol 

WAYS000076 

I 

http://lwaysacademy.comtabout.us


I 
Innovative Ways Academy 2 

English Language Arts Syllabus 6A 
CQnt. 

['.\ 

\ ,, 3. HW: Students rec~ve 1pt for each assigmnent coµi.pl~. Hw is always what WM not 
.finished in addition t~ reading a chapter ofthe clas.s·novel and completing one ofthe 3 
choices ofcomprehension · · 

I. Summary/critique/ reflection/ connection 
n. Quiz for peer 7-10 questions 
III. visual representation/poem/song 

4. Project: More information will be discussed in class. 

516. Assessments:. 
1. Pre·Assesstrient 
II. Weekly ~s, 
Total of 10 questions. 


2 ipultiple choice 

2 true false 

2 opened ended 

2 short answer ea. Worth 2 points ea. 


m.Mid!enn. 
Total of 30 questions 


10 multiple choice 

l O true false 

6 opened ended 


f ·, 4 short answer ea. Worth 2 points ea. 
\. J IV.Exam 

Total of30'questions 

10 multiple choice 

10 true false 

6 opened ended 
4 short answer ea. Worth 2points ea. 

Language Arts Reading List: . 
*Depositfor each book is $20; refunded when child ~eturns book in .original condition 

l. August: Arby Jenkins: Mighty Mustang,. Sharon Hambrick . 
2. September: The Dreamer, Pam Munoz Ryan 
3. October: The Audacity ofHope, Barack Obama 
4. November: Walk'Two Moons, Sharon Creech 
S. December: The Skin I'm In, Sharon Flake or Slam, Wal~Myers 
6. January: The Middle Heart, Bette Bao Lord 
7. Februazy: The Autobiography of?vfalcolm X. Malcolm X 
8. March: D' Aulaires' Book ofGreek Myths, Ingrid d'Aulaire 
9. April: The End ofMolasses Classes, Ron Clark 
10. May: The Candymakers, Wendy Mass 
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Find pfloto!f. peo~. or groups a_ Sign InJp Explore Upload 

See more photos of deara okonkwo? 
lhefe ~4pl'tolos on Flltkrtletme!dl)'OU'~Oheckthem oe1U '111111!" . .., 

\ ) 

,;i Favorite Actbne .. CgjI.ICJ ~ • 

Thlaphotob 

This photo a 
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" All Rights F 

Deara-Okonkwo-8x1O 

Comments and raves 
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Jllnovative Ways Academy- September 2012 Calendar 

Sep 12 Monday Tuesday Wednesday Tharsday Friday Saturday &in.day 

l ·~a 
A.-31" 

TaitionPa~Due 
No latt:r dum 3pm 

·:! 4 s '6 7. B ·9·' 
Labor~ l3ack to School D8llCe 

Sch«il Closed Flmdniser 

Week4. 

.. 
10 11 12 13 14 t' 16 

LA~Dul:. Fu:ld Trip to LACMA Pil:tiRDay! 

W~!i 

17 18 19 20 21 "2,\l'• - ~ 
SllJdl:qt Council ~Bcd1age 

Campaign Begins MonthCel.ebmtion 
W«t.6. PamlllMecting UC 

: STAR'l'iip 

I .pi 

I 
. . . 

24 ;25 26 27 28 $" ~. ' 
-~ •' 

Sludent Council P.HJ!.. Celebtation of 
Voting Day :Mt. VeQl<ID.Hlll septomberBirdu1ays 

Wee!t1 
"'TbaacdDay of1he 

Week 
FavoriteSports 

Team Day 

... -



.'-.._,.. 

Nov12 

w.•·u 

Week 14 

WeeklS 

Week Hi 

Monday 

s 

12 
Veterans' Day 
School Closed 

19 

-

:!6 

Inn tiveW A dova ays ca emv be 20 CalNovem r 1l endar 
.. 

Tuesday Wednesday Thursday Friday Saturday SundaY 
l 2 lj. 

""'Tl1ition Payaieat Duo l'aient Collf'.emtcing 
PmmtConferencing 

~ '1 8 9 t(I:· u 
iWays Student '*USC Field Trip 

Govc:i:nment Election 

13 14· ts 16 1'1 1.8 
'11mlbgi:ringProgram 

.. 
20 ti · 'i :•1-8; .~.;,~ 1A:: "}.S 

Commimity OulMach Fail~ .I 
' 

-· 

·· .. - -· -
41 u: 29 30 

.. 

P.H.E. Celebr.uioa of 
CUlver City &airs NovanbcrBirtbdayll 

~Dayofthe 
Month 

College T-Shirt Day 

., · -· 

~ 

~ 
(/) 
0 
0 
0 
0 
CD 
N 
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Deara /Drive .All _Night http://drlveallnight.org/2013/06/30/dear · 

! 

Deara 

I 
· 1 

. I 

I' -.., 

) 

. i 
I 
i 
i 

In today's hypercompetitlve job market, there are·few things more desirable than a sterling education. 

Yet the American educational model is In troubfe: public schools are woefully underfunded, gradu(1tlon 

rates are fallfng, and nobody seems willing to agree on asolution. That might change when Deara joins 

the conversation in Washington one day. The 22 year-old South Los Angeles native has spef:laUzed In 

bringing enlivening learnl~g opportunities to her communlty e-1er since starting her own nonprofit 

dance studio at age sixteen. Since then. Deara - who hotds masters degree in Education from use 
has changed young lives at two South LA schools. She serves as the vice principal at Wisdom Acader1y 
for Young Scientists, and is the founder of Innovative Ways A"idemy, a private school for middle 

school-aged students·. 

.J 
\ 

Me: Iwant to start by talking aboutyour dance studio, since ft touc:nes on this generatJon'S Interest In entre

000966 
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Deara I Drive All Night 	 http://driveallnigbt.~O 13/06/30/de~ 

preneurial spirit. You got in touch with yours at an earlierage than most Millenn/als. Tell me the stol)I, 

('-~'\ 

\ ) 	 Deara: Well, I've been dancing for most of my llfe. As a kid, It began with creative movements, and then 

as Igot older, I started dofng ballet and tap dance at the KlttsvUle Youth Foundation; thts· academy 
founded by Eartha Kitt, right here In South LA The dl~ector:of the program ~ook notice and one day, 
she suggested to my mother that I audition for Debbie Allen Dance Academy. I tried out and was ac

. 	 \ . " 
cepted with a scholarship. And through this whole process, my parents promised that one day they'd 

help me start a dance studio. The i~ea was I could use the. sf~dio as a way to give back. : .. . 

So teaching dance had been adream ofyours for som~ time? 

Jt was already happening. When I was at Debbie Allen, I start~d giving lessons In our backyard. I had a 
'( . 

sfgnup sheet on the front door of my house and we'd rotate between styles: ·Flamenco this day, · 
Capo-eira the next, and so. And I did ail that because my friends and neighbors who were Interested In 

dancing weren't going to Debbie Allen wit~ me, but they were interested In enhancing their techniques.. 

When and how didyour parents a,qulre the space that would become Deoe Dance Studio? 

It was mainly through my mother. She's retired now, but at the time, she was the Executive Director at 

Wisdom Academy for Young Scientists. There was a building there, used mostly for stor~ge, which my 
\ 

mother and my aunt Dolores helped to conve~ into a studio space. The part that rhad astake In was. .J 

the waU-to-waU mirrors and baHet b~rs, which were paid for by fundraislng events like dance perfor


mances that my team and I would perform. 


ls It safe to say this early experience setyou on a path towards education as aprofession? 

My Interest was present from the beginning, but one event that transformed my idea of starting and 
running a school Into a reality happened during the first year ofmy doctoral program at USC. Iwas en

rolled in a leadership c;ourse with Dr. Rudy Castruita, and we had to design an outlook plan fn which we 

hypothesized our-own leadership evolving over ten years. And I remember notlng that by Year Eight, I 

wanted to found a school. ButIt actually began happening much sooner than that 

When, exactly? What were the drcumstan_ces? 

Shortly after finishing the leadershfp course, the executive director at Wisdom Academy introduced me 

to an indMdual from the Church of Scientology named Isaac Asberry. I wound up meeting him right In 

South LA, at this big, beautiful building that I soon learned was the church's own community center. 

Only, it.was abandoned. And I remember seeing It and thinking, "This ls tt. Thfs Is going to be the 

' school." 
./ 

Follow 
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And whenyou say "the school~ you mean Innovative Ways Academy. What were the nextsteps? How does 
one pilot anew school? 

Arst, you have to project the Idea ofthe schoof to the surroundl~ community. I had avision ofthis 

worfd·class, elite; college-oriented instJtutlon for stJJdents rl~t here in South Central LA, In abuifdlng 

that was already steeped with history. And It was alw~ys Intended to be a middle school, because that's 

the age range When alot ofkids tend to drop out of school. Iwanted to start a program that would en
gage students to a level where they'd manage to hang on through the toughest tlmes. 

So you have the dream, out In the open. What comes next? 

Next you need a budget, and that's where my mother's brains come in. I'm v.eryfortunate to have a 
mother who supports everything I do, and she also happens to be asound businesswoman. The·two of 
us sat down and. began by outlining all the necessary supplies we'd need to get the schoof up and run

ning. Then we tackled operations and hiring faculty .. Salaries are easily the biggest financial consldera~ 

tion behind getting aschool up and running. My mother financed these setup costs, but we also con

ducted a lot of neighborhood. fundra:fsing-to pay for things like studentmeals and fleld trips for the first 

year. 

How many stud~nts were enrolled atInnovative Ways-Academy during the first schoolyear? 

Only 13. t wanted to make sure that the curriculum worked before applying it to a larger: group ofstu· 
dents. But It did, and now that It's been a success, I've been looking at trying to apply o~r learning 
model to a bigger public school envlrooment And right now, we'v.e actually got one. middle school 

nearby tt'lat's fnterested in giving It a test r=un for the 2013-2014 school year. Alot of my recent time has 

been spent facilitating that 

Hearing about oil ofthis, It's easy to overlook the fact thatyoute also working as the vice prlndpal at Wis
dom Academyfor Young Scientists! What does aday In the life ofa VP look' like? 

The whole day begins at 7 AM. The students have some tfme to eat breakfast as our 'staffand teachers 

roll in. Then at 7:50, we have a student-led assembly. And that really speaks to the type of leadership 
communication we employ at Wisdom. 

Amore communal approach? 

Right I like to avoid top-down school management where the prlncipaJs just give commands. It's better 

to commu.nlcate your expe~tlor:is In a way that can be echoed by students and teachers. People buy 

that It's Uke... If I'm MarcJacobs, and I have Beyonce model my clothes, they're much more likely to sell 
than if MarcJacobs simply appears on TV and urges everyone to try out his latest designs! I prr.t... F~Uow 
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Ing ahumble leader because ft gives the students more room to shine. 

( -- ') As the vice principal, do you also Instruct.students In the classroom? 

Oh, ·definitely. At 8AM on any given day, you might see me teaching a language arts class. And I'll usu- · 

ally put aspin on the lesson by working dance Into the presentation. For Instance, I'll use apirouette to 

convey synonyms, and a jete for antonyms. It gets the kids excited about what they're learning. 

Is this outslde~the:-box Instruction approach applied in m_ost dasses at Wisdom? 

We use it in almost all classroom situations. One approach that's been really popular is incorporating 

rap Into math lessons. The students get to hear their favorite songs from their favorite rap artists, but 
the lyrfcs a.re reworked to teach concepts like multfpllcatJon. And.It's a lot of ~n for them. They look 

for-Ward to the next fesson, they get involved. 

And Ifs probablya more compelling incentive to ace their homework assignmen'tS than astandard review 
session the nextmorning. 

Exactly. Not only that but when our teachers eventually hold assessment tests to see how the students 

are retaining an this new Information, we see very positive results. And that's extremely Important 

) 	 when you think about the standardized testing that these· students are going to negotiate; testing that 

will affect their academic future. 

What about the students whose career expectations aren't r~ached by afour-year college educatfon1 

I think Ifs really Important to have a·duel emphasis on college and career when you're working with 

young students. Because, like you safd, not every career Is reached through college. Let's say you want 
to be a PQllceman or a pilot YoU'll need advanced studies, but not the same as the majority ofyour 

classmates. I mean, not everyone can become the president of the United States! If a student says they 

like to help people, we'll sit down with them and make a list of all the professions they could pursue 
that would allow them to help people. And from there, we help each student work towards a higher ed· 

ucatlon that applles to their career interests. 

Speaking ofthe future, where do you seeyourselfjive to ten years down the roadjrQm right now? 

Right now, I'm at a point where l'Ve begun to think about starting a family and the joys that c:ome with 
it. So that will definite!y be a priority. Career·wlse, I see myself working in politics or international edu

cation. 

/ 
Define "politics". 	 Follow 
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My ideal career goal - for a long time coming - has been to become the US Secretary ofEducatlon. And 


of course, there are many roads to that point. rcould work in Sacramento for the state's standardtzed 


testfng program, or serve as asuperintendent. But ultimately, there are some new ideas and policies 

I'd like incorporate into the American public education system. 


Let's hearsome. 

Foreign language. I'd like to see it become amandatory subject In primary e~ucation ·currlculums. 

Another one, more of a fantasy, weulEf-9~ §A Mlifldeti!;l~:Q~Afld ,.meA·most people hear tl:tls,--;---- ·--~ 


they go, uAhhl No way!" But here's the twist: yoU'd extend the school day, and then cut out Friday. That 


way, students could use that free day to partJcipate In Internships, community service, sports...you 

name it. 


·7hat would certainlygive students an early leg up In today'sjob market/ . 

It would! You could almost look at Friday as an "application day." Monday and Thursday can remain de-:. 

voted to theory, but Friday would ~How some real world practicum. Because otherwJse, you're llkely to 

still have lots ofstudents getting frustrate~ with school and dropping out early to go find a job some:. 
where. 

In case any members ·ofPresident Obam~ education department are reading this, are there any other ideas 

you'd like to throw out'there? · 

Sure- rd like to see our country increase the value and este~m of the teaching profession. lfwe Im.. 

pose quallflcatlon requirements for educators - and offer them much better salaries than We do right 

now, we're likely to see a competitive pool of teaching appllc~nts, who will In turn be better tea.chers . 

for our students. Most of us want the best doctors pres!ding over us, or the best engineers designing· 

our cities. Why shouldn't we expect the same standard when it comes to the professionals educatf.ng 

our children? 

What challenges doyou seeyourselffacing as you move· towards yourprofessionalgoals? 

I think relocating will be hard for me. My neighborhood, USC, and my family are very Important to me, 
and while I know that evel"!tualJy I'll have to move•.. hopefully to Washington DC one day... Ifs tough for 

me to just leave, start a new ctlque somewhere else, and adapt to an entirely new environment 

Blowing that question open, what·challenges doyou think Mlllennia/s are likely to face as they enter their 30s 

and40s1 

Of course. employment and hearthcar~will probably be two of the biggest challenges for moS6' - -Foliew 
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But there's always a way to solve chaltenges, and thafs what I think we need to channel our energy 
Into. Ifyou can't find ajob that anows you to d?. something you enjoy and do welf, maybe It's time to 

start thinking about how ¥OU could create _that job. If I didn't have either of the opportunities I do have 
for teaching, I'd find like-minded lndlvlduals and create a ~harterschool. or a tutoring·program. Ifs 

possible· to create an outlet for your skills: but it requires alot ofhustling, living within your means, and 

being very specific about your goals. Write them down or put them fn a flow chart ifyou have tor 

I'm espec/al/y curious to hearyour take on this one: 
I've asked.everyone Involved with this project hpw 

they Identify with the term Mllfennlal and Its main

stream connont~ons. (The entitled, lazyyoung 
adult) What does the term mean toyou? 

Based on my experience and those of my col


leagues... I think "Mlllennlar means a 21st century 


Individual who's very adaptable and open to new 


ideas ~nd demand~ of the times we're living in. It's 


a very positive W?rd to me. I think ~he popular, 


more unflattering de.flnitlon comes from people our~ge being studied alon~lde the next generation 


ofyoung adults, the ones who are In high school now. Because I've worked with a lot of these students, 


and some of them do tend to embody the· negative MIHennlal stereoo/pe: you know, sending unpol


ished resumes via their fPhones and expect.Ing an Interview. 


Interesting. And troubling too. Why do you reckon that is? 

Technology, maybe? Most Millennfals didn't have Facebook, Twitter, or smartphones unttl high school 

at the earliest. I sometimes wonder if alt these d~vlces are handicapping the next.generation; weaken

ing their initiative. And that's part of myjob as an educator - showfng high school juniors how to ft

ness~ a cover letter with a nice, professional signature, orbrainstorming ways that a student coul~ 

hedge thetr bets on landing a job they want by networking with the company they want to join, Qr even 

doing som~ volunteer work there before applying. 

\ 
.... / 
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Aimee & Jesse Mary An Introduction 

This entry was posted In Uncategorized onJune 30, 2013 [http://driveallnight.org!2013/06/30/dearal]. 

One thought on "Deara" 

- kashmira omar 
- January 30, 2014 at 9;27 pm 
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Hon. Carol Lee Tolbert, President IRE: Board Meeting Postponed 

Wed, Nov 20, 2013 at 11:54Carol Lee Tolbert <kids@civicpride.net> PM 
To: Edward Cabil <edcabil@sbcglobal.net>, dvalenti747@yahoo.com, 
armando .espinoza.1O@my.csun .edu. johnsoncenter@msn.com, normanskx@gmail.com, 
saundavis@aol .com, kimberly@ksdanielslaw.com 
Cc: Patel_Neha@lacoe.edu, Jason Okonkwo <mrjason7@gmail.com>, Karen Horowitz 
<klhorowitz@verizon.net>, deara7@gmail.com, Bali Business Management 
<balibusinessmanagement@yahoo.com>.larry .wisdomacademy@gmail.com 

Good Evening Mr. Cabil, 

On yesterday evening, I read your email unilaterally postponing 
the Board of Directors' meeting; even though I emailed a draft 
agenda to you at 4:40PM - in time for you to post it by 5:00PM to 
meet the 72-hour deadline required by the Brown Act. However, 
you did find time to send out a scurrilous email requesting that the 
'new' board members step down; and identifying me specifically. 
(I will be responding to your recent emails under separate cover.) 

a. Your administrative responsibilities do not give you the 
prerogative to postpone Board meetings. Case in point, 
board members do not have the prerogative to cancel staff 
meetings. Moreover, you were keenly aware of the time
sensitive documents being requested by LACOE. We were 
to submit these documents below not later than November 
22, 2013. I will list them for you:· 

1. Board Policy on 
Admissions/Enrollment/Lottery 

2. Board Policy on Student Fees 

3. Board Policy on Suspension & Expulsion 

4. Board Meeting Minutes for September 26, 
2013 

5. Board Meeting Minutes for October 24, 
2013 
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b. Interestingly enough, LACOE sent an email earlier 
today indicating staff had emailed these unapproved Board 
Policies. I requested you to place the above policies on the 
November 21, 2013 Board agenda for 
review/modification/approval for the 2013-14 School Year 
in order to meet the requested deadline. These policies must 
still be approved by the Board of Directors; similar to 
Board minutes. 

Additionally, other matters that needed to be considered by 
to the 

Board at its November 21, 2013 meeting included: 

c. The Single Plan for Student Achievement along w/ the 
draft Student Achievement Plan outlining the strategies to 
be implemented that would ensure African-American and 
Special Education students; who did not meet their 2012
13 AYP growth targets, would meet their 2013-14 AYP 
growth targets. The final Student Achievement Plan is due 
to LACOE on December 2, 2013. I am sure Board 
members would like to have this information presented in a 
timely manner. 

d. The Title One Budget due to LACOE by November 15, 
2013 that was not submitted, and has yet to be reviewed 
and approved by the Board. This budget identifies the funds 
to be used to support both the 2013-14 Single Plan for 
Student Achievement as well as the Student Achievement 
Plan. 

e. An overdue monthly budget presentation from Bali 
Business Management explaining to the Board a line item 
budget increase of $118 ,000 from the previous school year 
in supplies. As you may recall, in August the Board 
'conditionally' approved this year's budget in order that 
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some funds could be used to open the school-year, although 
LACOE would receive a 'conditionally approved' 2013.. 14 
budget. Since August, the Board has not had an opportunity 
to review the school's budget. In September, the contractor 
was called and instructed not to come. In October, when 
the contractor did come, the Board meeting was disrupted 
and the contractor was unable to present the budget, nor 
was the Board able to continue with the meeting as we 
were told to "get out". ·In fact, was directly yelled at and 
threatened by the employee to, "Get out and don't come 
back!" among his other verbal and physically menacing 
gestures. 

f. Scheduling of Board Retreat that every board member 
agreed was needed for several reasons. (See Agenda) 

g. Hearing critical Closed Session items 

h. The review/approval of a contract for the Executive 
Director; if one had been provided. In fact, no contracts for 
this school year have been presented to the Board for 
review, approval or denial. Were the teachers' contracts 
approved prior to the end of school? I know this current 
Board did approve their Salary Schedule. 

Since there is no scheduled Board Meeting in December, I am 
recommending that the Board schedule a December meeting, due 
to 'postponement' of its November meeting. 

For further illumination, please see the attached agenda. 

Needless to say, this and other recent events are disheartening. 
Board members are NOT the problem. Board members govern, 
approve expenditures and direct administration. Administration 
implements the policies of the Board, and manages the daily 
operations of the organization. There is no getting around this 
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fact. No matter who the governing board members are; in public 
entities, this is known as the system of 'checks and balances' 

Respectfully, 

Hon. Carol Lee Tolbert, President 

Wisdom Academy for Young· Scientists 

From: Edward Cabil [mailto:edcabil@sbcglobal.net] 

Sent: Tuesday, November 19, 2013 4:45 PM 

To: dvalenti747@yahoo.com; armando.espinoza.lO@my.csun.edu; 

johnsoncenter@msn.com; normanskx@gmail.com; saundavis@aol.com; Carol Lee 

Tolbert; kimberly@ksdanielslaw.com · 

Cc: Patel Neha@lacoe.edu; Jason Okonkwo; Karen Horowitz; deara7@gmail.com; 

Bali Business Management; larry.wisdomacademy@gmail.com 

Subject: Board Meeting Postponed 


I am writing you to notify that the November 21. 2013 board meeting has been postponed. 

Blessings. 

EdCabil 
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FCMAT 
PISCAL CRISIS&: MANAGEMENT 
. . ASSISTANCE TEAM 

CSIS California School Informatiop Senices 
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.AB 139 Extraordinary Audit 

March 19, 2014 

Joel D. Montero 
ChiefExecutiveOfficer 
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FCMAT 

PISCAL CIUSJS ac MANAGEMBNT 

ASSISTANa TEAM 

·cs1s California School Information Services 

March 19, 2014 

Arturo Delgado, F.d.D., Superintendent 
Los Angeles CoWit:y.Office ofEducation 
9300 Imperial Highway 
~ey, CA 90242 

DeaiSuperintendent Delgado: 

The contract between the Fiscal Crisis and Management Assistance Team (FCMAT) and the Los 
Angeles County 9fficc ofEducation to provide an Assembly Bill 139 emaordinary audit of the 
Wisdom Academy ofYoung Scientists (W~YS) was signed in May 2013 and retumcd. to FCMAT in 
Jun~ 2013. Spcclfically, the agreement stated that FCMAT would perfonn the following: 

Scope and Objectms ofthe Stady 

· 1. Ewluate the charter school's intc:mal control structure, policies and procedures to 


i'CSt transactions and reporting processes to determine ifadequate pro~urcs arc 

in plaCc to safegua.rd assets, including physical objects, charter school ~ and 

intdl~ property. 


Evaluation ofpolicies and procedures will include the following: 

i. 	 Review co~ancewith policies and proceduia including, ~ut not limited to~ 
those related to human resources, finan~ purchasing, granting agencies, and 
state and federal government programs and funding. 

ii. 	 Review document and records retention procedures to detcnnine whether the 
charter school provides reasonable assurance that ow records are safeguarded 
and transactions are correctly recorded.. 

·2. 	 Evaluate the reliability ~d integrity ofinformation used for internal management 
decisions and atcmal agency reports. · 

3. 	 Determine Ifauthorization procedufcs arc appropriate and c<>nsistcndy followed. 
Review administtator and manager approvals and whether signature authority is 
delegated only ta authorized empl~. 

FCMAT
\ . Joel D.Munllm,CltlefExecutlveCfficar'· ... ,I 

13001-,.Street·OIY~Bltmfteld,CAmG'IG •Telephone M1-4136-46t1 • Pax861a.fM7 

755 Baywood ~~Floor, Fetllunw,CA 94'54 •1*phor\t:707·775-2850 •FIX:707.Q6.4e47 •WWW.fcmlt.Olg 


Admrn..,.Apnt;OviatML.ftllllr·Olllol oflClmCaull\'~GfScl\ooll 
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4. 	 Determine whether proper segtegadon ofd~es eilsts. 1he team will evaluate 
·personnel, payroll, accounts payable and cash transactions, an~ will do the 
following: 

L 	 Review the authorization ·process for cash receipts 

il. 	 Determine Ifpro~vemeasures are in ptace ror safeguarding.assets, 

processes and data. ' 

ill. 	Detemdne whether~wmbinations arc changed periodically and 
anytime a staffmember who knows the combination terminates employ
ment. 

S. 	 Evaluate reporting proc:eSses. 1he team will do the following: 

I. 	 .Evaluate nionitorlng and verify that controls are operating properly. 

ii. 	 Evaluate controls that prevent management from overriding intc:mal 
controls and thus prevent the potential misappropriation offunds•. 

ill. 	Evaluate whether dearly established lines ofauthority .and responsibility 
exist within and between departments fur proper review and reporting 
purposes, and ifthese are sbowJi on o~nal charts. . 

This final n:port contains the study tea.m's findings and J'C(Omm.cndations in the above areas 
ofreview. FCMAT apprcc:iates the opport:UD:lty to serve the Los Angeles County Office of 
·Education, and extends thanks to all the staff fOr their assistance during &eldwodc. 

Sincerely, 

Joel D. Montero 
ChiefExecutive Officer 

' '·..... I 
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,,...)) About FCMAT
( ·' 

FCMAT's primary miuion is to assist Californiis local l{..14 educational agencies to identify, 
prevent, and·resoJ.ve financial and data mi.nagemcnt chaUcngcs. FCMAT provides &seal and 
dau .management asdstance, professional development training, product development an4 other 
related school business and data services. FCMAT's 6sc:al and management assistance services 
are used not just to help avert fiscal aisis, but to promote sound financial practices and dficlent 
operations. FCMAT~ data management scrvi<=es are used to help local Cducatlonal agencies 
(LBAs) meet state reporting responsibilities, improve~quali~, and share information. 

FCMAT may be requested to provide &cal aisis or management assistance by a. school district, 
charter school, community college, county oflice·ofeducation, t;he State Superintendent ofPublic 
lnstruCtion, or the~.' 

Wlicn a: reqw:st or assignment is rccelved, FCMAT assembles a srud.y team that works closely 
with the local edua.don agency to define the scope ofwork, conduct on-site fieldwork and 
pIOVide a written report with findings and m;omm.endations to help resolve issues, overcome 
challenges and plan for the futwe. 

Studies by Fiscal Year 
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FCMAT also develops and provides numeroui publications, software tools, workshops and 
professional development oppottunltlc:s to help local educational agencies operate m~re c:ffi:c:
tively and fulfill their fucal avmight and data management responsibllides. 1he California. 
School Information Services {CSIS) arm of~CMAT asslsfB the California Department of 
Education with the implementation ofthe C.alifornia Longitudinal Pupil .Achievement Data 
System (CALPADS) and also maintains DataGate, .the FCMAT/CSIS software LEAs use for 
CSIS services. PCMAT was aeated by .Assembly Bfil 1200 in 1992to assist LEAs to meet and 
sustain .their financial obligations. .Assembly Bill 107 in 1997 clwgcd OCMAT with ~ponsi
bllity for CSIS and its statewide data management work. Assembly Bill 1115 in 1999 codllied 
CSIS' mission. 

AB 1200 is a.lsO a st:atewlde·plan for county offices ofeducation and school districts to work 
together locally to improve fiscal procedures and accountability standards. Assemply Bill 2756 
(2004) provides specific responsibilities to FCMAT with.regard to districts that have receJ'(Cd 
emergency state loans. 

! \ 
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InJanuary 2006, sB 430 (charterschools) and AB· 1366 (community colleges) ~law~d 
expanded FCMAT's services to those types ofLEAs. 

Since 1992, FCMAT has been engaged to perform nearly 850 reviews for LBAs, including school 
districts, cou.nty offices ofcducati0n, charter schools and community Colleges. 'lhc Kern County 
Supcrint"Cndcnt ofSchools ~the admJnimativc agent for FCMAT. 1he team is led by Joel D. 
Montero, ChiefExecutive Officer, with fund.log deriyed through appropriations in the state 
budget and a modest fee schedule for charges to requesting agencies. 

i 
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~::;:.... . INTRODUCTION 

,·-)) Introduction\. ) . 
In May 2013, the Fiscal Crisis and Management .Assistance Team (FCMAT) received a request 
from the Los Angeles County OBice ofEducation for an .Assembly Bill (AB) 139 extraordinary 
·audit ofthe WJ.Sdom Academy for Young Scientists charter schools. 'lhe county office had 
n:ccived allegations ofmultiple~ ittcgularities, questionable expenditures and inappropriatC 
related-party transactions ar WAYS ~school Concerned that these allegations may have 
violated various govefnment and education codes related to fraud and/or misappropriation of 
assets, the county superintmdt.nt initiated an fnmltigatlon to dda'mine whether sufficient 
evidence of fraud, misappropriation offunds or other filepl activities may have occurrecl to 
report the matter to the local district attorne1s office fur further investigation~ Under the prov!· 
sions ofEducation Code Section 1241, FCMAT entered into a contract with the Los Angeles 
County Office ofEducation to conduct an AB 139 ext.tao~ audit. 

_FCMAT interviewed -employees aiid reviewed documents to determine if instances of fraud, 
misappropriation of funds or other mega.I practices occUrred thatwould warrant further investi
gation by the local district attorney's office. 

Study Guidelines 
F™AT provides a variety ofservices to scho9l districts and county offices ofcducadon upon 
request. Education Code Section 1241.S(b)(c) permits a county superintendent ofschooJs to 

review or audit the expenditures and internal controls ofany school district in that county ifhe 
or~ lw reason to believe that fraud, misappropriation offunds, or other illegal fiscal practia:s 
have occurred that merit examination. According to the Education Code, the review ~r audit 
conducted by the comity superioc:endent will focus on the alleged frwL misappropriation of 
funds, or other illegal &cal practices and ls to be conducted. In atimely and efti.clent rDanner. 
1his is in acc:ordanCe with Education Code Section 42638{b), which states as follows: 

Ifthe county superintendent determines that there is evidence that fraud or misappropriation 
9ffunds haS occurrc:d, the oounty supCrlntendcnt shall notify the governing board of the 
school district, the State Controller, the Superintendent of~lic Instruction, and the 1oc:al 
district attorney.. · 

Therefore, FCMAT foCused on the allegations ofmisappropriation ofassets, misuse ofgrant 
funds and conflict of interest to determine whether Wisdom Academy for Young Scientists 
Charter School and/or Its personnel were. involved In or committed ~udulent actlvitles. 

· Audit Fieldwork 
Imestigatfng allegations offraud requires a number ofsteps that include interviewing potential 
wimesses and assembling evidence from internal and extema.l sources. 1he FCMAT BtUdy team 
conducted initial county office interviews fu June 2013 during the schools' summer vacation and 
then visited the three charter school campuses in November 2013 to conduct interviews, collect 
data and review document& Based on new Information, additional interviews and fieldwork were 
scheduled in December 2013 through February2014. Specifically; FCMAT reviewed., analyzed 
and tested records that included. audited financial stat~ents, finan~ records, grant documents,1...•.. 
.board minUteS, the charter·petitions and other documentation &om independent third party,. ~' 


\ .I 
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sources. The mriew also included interviews with a board member, .management personnel, busir··s)
\ ), 	 ness semcc provider, and former charter school employees to evaluate information conceming 

any allegechnismanagem.ent, &aud, or abuse. . · · 

· 1hc fieldwork focused an d.etcnnining whether there is sufficient Information to aacenam &aud, 
misappropriation offunds, conflict ofinteieSt particularly with xclatcd-party trans~ons, sclf
dcallng through privately owned company transactions ofmanagement and key employees and 
the fo~ executive director of the.charter schoo~ and breach offiduciary duty. . 

Although there arc many difFete.nt types of&aud, a c:onB.ict ofinterest and breach offiduciary 
dutr exists. when officers· or empioYees ofthe organmtion have a penonal financial intereSt .in a 
contract or transaction and is mnsidcrcd to be a fonn ofmisappropriation ofassets. 

All &a.ud has common elements including the following: 


Knowingly making an untrue rcprescntad<?D·O~ a mise c~ ofa material &ct; 


• Intent to.deceive, or concealment of the act; 

• R.ellance on untrue information; and 

• Damages or a loss ofmoney or pm~ 

1his report ~·the result of that ~tion and is divlded Into the following sections: 

• Introduction 

• Backgrolind 

• Scope and Proccd~ 

• 	Findhigs and Recommendations 

Occupational Fraud 

Rdated..PaJ91 Transacti.9ns, Sjgnificant Jnflucnce, Self-Dealing 

kulit Findings 

•· ~ernhlgBoard Oversight 

• Appendic~ 

St~dyleam 
.The FCMAT study team was mmposcd ofthe followin~ members: 

Deborah Deal, a~CFE 
FCMAT Fiscal Intervention Specialist 
LosAngdes,~ 

Laura Haywood 
FCMATTechnical Writer 
Bakasfidd, California 

\ 
·.. _. .I 

Michael W. Ammemwn, CPA. CFE 
FCMAT Consultant 
Lagwia Niguel, California 
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( 	 .J) Backgro~nd 

Wisd9m Academy for Young Scientists (WAYS) operates under the Merle Williamson 
Foundation, a non·profit 501 (c)(3). WAYS charter school was authorir.cd as a cbartcr·sdwol by 
the California Department ofEducation {COE) in September 2006. The fust..yea.r enrollmr.nt of 

· 141grewto267 pupils by June 30, 2012. 

Originally approval by Los Angeles Uni£ed School Dlsriict Board ofEducation, the Charter 
school was denied renewal ofthe peddon CffecdveJuly 1, 2011. 'Jh~distric:t dtcd several· 
lnstmces ofEducation Code violations that included: · 

1. 	 Conflict ofinterest ooncems between rdated panics, the. executive director, 

the principal and members ofthe Boa.rd ofDirec:tors including self-dealing; 


2. 	 VJolatio~ ofthe Brown Act; 
3. 	 An inelfective governance structure; and 

4. 	 Failure to provide a reasonably comprehensive description in the petition for 

12 of 16 ~clements pursuant to EC 47605(b)(5) . 


The WAYS governing bOard is responsible for fiscal accounUblllty and proper governance over all · 
financial transactions but has llmltcd. involvement in the schools' financial af&irs. 'Ihe hiabllity 
for the governing board to ererdsc due diligence and implement internal controls has diectivdy 

t 	 \ aJlowed the formei cx:ec:utlvc director, current Cxecutive director and related parties unrestricted 
,,.. 	 I' y access to the assets ofthe organization and implied authority to enterinto a variety ofbusiness 

\ ·· ,., ar1'allgements for personal gain without board authorization and/or approval. 

The involvement ofthe former execudvc dlrector, related p~ ·business associates, former 
board members and numerous businesses owned by the former erecutive director and.her 
husband has raised questions .regarding potential conftlct ofinterest, signliicant in£luence over 
financial transactions, self..dealing, control over fiscal management and tclatc:d party transactions 
in violation ofgovernment and education codes. 

OnJune 7, 2011, the Los Angdcs County Board ofEducation (lACBOE) granted conditional 
approval for the WAYS charter school Since that tbnc, the management ofthe charter school l 

has repeatedly misted implementation of the conditions for approval by ignoring reqUests by the .1 
county office staff'for in.furmation to support that the conditions have been. m~. On several occa~ I 

sions; verification that the conditions have been met mcluding required reports such as financial iinformation, interim budget reports, audited financial statements and monthly reports have been j 

submitted.after repeated.requests by l.Ds Angeles Comity Office ofEducation (LACOE) staffor l 

have not been submitted at all. · 

County office staffcite several instances within the fint year of~perations where WAYS failed 

to comply with the condidons set fonh in the orlginal condidonal approval. Some c:xamplcs 

Include: Management is unrcSponsive to reasonable requests fur timely financial lnfurmation 

for supporting documcntati0n regarding lmplemcntadon ofthe WAYS poUcy and procedure 

regarding internal conuol over aedit card usage, attendance reports, contact infi>rmatlon, 

stUdent Information, board minutes, board agendas, board meeting dates, fi.ilure to abide by 


\ .......... 


\ 
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4 BACKGROUND 

confiia ofinterest laws, and interference in operations &om the founder/former·executive 
director, in addition to written and verbal complaints byboard members, pmnts and staff. 

Following the condidonal approval by LACBOB, the ex>untf ofBce staJF.received writtc:n and 
verbal complaints alleging WAYS engaged in fiscal mismanagcmcnt, intcrfcicnce with the boud 
in its fulfillmcm: offiduciary duties by the founder/former eacutive director, disbanding ofboard 
meetings caused by unruly behavior preventing unfavorable actions ofthe board, re8ignatlon of 
five ofthe nine board members in one month dting concerns over conflict ofinterest, ongping 
board member r:csignatlons, dissention~ verbal abuse ofboard members by the founder/former 
executive director and, m~ recently; her son, the direaor ofoperations. Jn January 2014, three 
of five board members resigned, dting similar ~mplaints that arc vcrlfied in the minutes and. 
audio reconlJngs ofboard meetings. 

IACOE staffnote several Ir.regularities and possible misappropriation offunds within the WAYS 
dwter school organization that ovmccs three chartc;r school sites. These allegations of£raud 
involve ongoing conflicts ofinten:st and the m1smanagement ofcharter school funds related to 

facility leases, ~-party transactions between the former em:utlve director who owns two 
ofthe properties leased by the school and is related to owners ofprivate businesses that conduct 
business with the charter school, execution of a vehicle lease without board app~ and a 
substantial separation 'of ~ce payment to the former executive director without sufliclcnt 
supporting documentation. 

Govemancc issues includC an lncffcctM: governance sttucturc caused by continued intcrfcrence 

by the furmc:r exc:cutive director through her son and daughter that hold key posidons of 


\_ 
( •,) authority and.decision inaking In the organh:atlon, effectively eliminating the goveming board's 


ability to exerdse its fiduciary responsibilities and duty ofcare. Evidence ofboard mccdng

( )' 
\' .... 	 cancdlations and disruption by the current executive ditcctot and the foundeis son (direct.or 

ofoperations) are corroborated through emails, board minutes and aUdio ~ ofboard 
meetings. Prior to the board president's talgnatlon in January 2014, threatening outbUl'$ts by the 
founder's son at aspeclally scheduled board meeting ended the meeting, after which she obtained 
a restraining !Jrde~ for her personal protection. 

Based on these ~egations, the Los Angdc:s County Office ofEducadon, ChartQ- Schools 
Division conducted a preliminary investigation, and baScd on the results oftheir initial findings, 
requested assistance from FCMAT pursuant to Education Code Se~ 47604.4 and 1241.S.(c). 

1he county office req~ FClvlAT to provide for the assignment ofprofessionals to smdy specffic 
aspeas ofalleged fuwd, misappropriation offunds or other lllegal fucal practices that may have · 
occwm:l ln the Wisdom Academy for Yowig Scientists org:mimdon that merit emnination. 

EC Section 42638(b) requires action by the county superintendent to include the fullowing: 

If the county superintendent determines that there is cvid~ that fraud or.misappropriadon 
of funds has occurred, the county superintendent shall notify the governing board ofthe 
charte.t school. the State Controller, the Superintendent ofPublic Instruction and the local 
district attorney. 

Sufficient evidence exists to demonstrate that WAYS' .management and governing board has 
fulled to cooperate with its overslght agency; is engaged with fiscal mismanagement; violates 
Callfomia conflict ofintm:st laws by engaging 1n rclatcd party transactions and self-dealing; and 
has brcacbccl its nduciary responsibility and duty ofcare. 	 . 

.......) 
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t~~i.~ND PROCEDURES. 5 

Scope and. .Pr9cedures 
1he fraud investigation consisted ofgathering adequate infonnadon rcgardlng speclfic allega.. 
dons, establishing an audit plan, and performingvarious audit test procedures to determine 
whether fraud occurred, and Ifso,·evaluate the lo", determine who was involved, and determine 
how it occurred. During-the interviews, FCMAT study team members asked questions pertaining 
to levels ofauthority to enter into contracts, governing board.oversight, financial management 
pollcles and proccd~ job duties and responsibilities~ and questions related spccific:ally to the . 
founder/former executive director's settlement agreement, :fic;Ulty leases, automobile lease, excess 
fuel purchases ind wrlo~ purchases by selected vendors including the dance studio owned by 
the founder's daughter. 	 . · 

the primary focus ofthis ievlew ls to provide the Los Angeles County Office ofEducation with 

l'l*Onable assurances based on the testing performed that adequate management controls are 

Jn place regarding the ~er schools' reporting and monitoring offinancial transactions and · 

that fiaud, misappropriation offunds or otht'.f illegal activities have not~Management 

controls include the processes for planning, o~g, directing, and controlling program oper

ations, .including systems for measuring, reporting, and monitor~ performance. 


FCMAT Udlizcd fraud risk assessment tools to conduet mmplc tests of financJal mnsactions, 

other data and con~ to determine iffraud, ·misapproprlatlon of funds or other ~cgal activ· 

itb have oc:cum:d. Testing associated with this revieW Is based upon sample selection and does 

not include the testing ofthe complete list ofall transaetlons and records for this period. Sample 

testing and review results are Intended to .Provide rcponable but not absolu~ assurance as to the 


r ( \) ac:aaracy of'the district's traDSacdons and financial activity. 

\, ) 
Transaction Samplng Analysts . 
To accomplish the objectives ofthis audit, a number ofaudit test proc~urcswere developed 
to.plV'lklc an in-depth analysis and undeistanding ofthe allegations and potential outtomes. 
1hc u:am bad access to the general ledger records fiom July l, 2008 through June 30, 2013. 
Specifically; FCMAT performed audi~ test1 related to general iedger ~saalons, bank state
ments, check disbursements, and rent, facility and automobile lease agrcementi, including the 
following: 

• 	 Review ofrbe chartel schools' detailed QuickBooks general ledger rca>rds for the most 
recent live-year period &om July 1, 2008 through Dcccmbu 31, 2013. 

• 	 Review ofbank sta.~cnts covering the audit period. 

Revi~ ofproper ~uthorlzatlon and available supporting doaunenm.tlon. 

· • Review of~t card tramacdons and payments. 

• · .Analysis ofsupporting documentation for credit card transactions. 

• 	 Review offederal foans w..9, 990 and 1099 over the audit period. 

• 	 Review ~f the charter schools' fiscal policies and procedures handbook. 

• 	 Review ofthe charter schools' petition documents and bylaws. 

• 	Review ofthe governing boani minutes and agendas.
l 

'-..._,./ • 	 .A,nalysiS ofpurChases for s~ool materials and suppll~. 
\ 

\ I 
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· • 	 Analysis of the charter schools' compliance with laws and regulations relating to con&ct 

ofinterest and the Political Rctnnn Act and review ofForms 700. 

• 	 Revieiv ofthe charter schools' lntemal conuol process and procedures to determine 
possible weaknesses in prevention and detection of fraud, misappropriation and/or . 
c$llnal activity. 

Transaction samplingwu the method used to evaluate the vendor payments isSucd byWAYS. 

To evaluate WAYS' manapuent of expenditure declsiom, FCMAT obtained a full copy ofthe 

WAYS accounting software, QuickBoob. Using QuiclcBooks, the team reviewed the WAYS 

general ledger and vendors overtthe last five years. 


Tue WAYS chart ofaccounts general ledger is comprised of196 aa:ounts. Vendor transactions 
. arc accounted for using the chaiter ofaccounts recorded in •.general ledger to account for . 

transactlons in various like-kind groups such as office supplies, books, rent, loans, capital 
improvement, etc. For example, a typical purchase from Staples would be recorded as supplies 
and subsequently paid through aca>Wlts payable, even~y deacasing the cash aa:ount. 

1he team reviewed all 42 customea and 667 WAYs vendors and ·K31Ulcd each transaction in the 

QuickBooks software to Identify potential Individual uansactions to ~examined ~er. 


.AJJ. audit risk assessment involves sampling of both custom.er and vendor transactions. Customer 
~nswere consistent with audit risk parameters; thereful'Ct no additional traruactions were . 
reviewed. However, the team identified 20 ofthe 667 vendors for an in-depth audit that included 
137 individual transactions as demonstrated Jn the fullowing table below. · 

~: .. )
'i 

.. / 
WAvs Tranaacton Sampling Customers Vendors Total 

Total Number 
FCMATT~m Pre\Aeweci 

Peroent Pre\iewed 

Selected For Detailed Rwew 
Percent Pn:Newed ofTotal Number 

42 
42' 

100% 

-
0% 

687 
. 687 
100% 

20 
3% 

709 
'io9 

100% 

20 
3% 

Detailed Documt1tntation Examined nla 137 137. 

Selected vendor ttansactions were audited for supporting d.ocwncntation for paid invoices based 
on sp~c aitcria and depending on the type ofpurchise: 

• 	 An invoice's appearance, cal~tions ofc:ltcndcd prices and quantldcs, description of 
invoice line items, and sales tax calculations 

• 	 Invoice payments 

• 	 Shipping documents 

• 	 Bills ·oflading and/or packing slips 

• ~pt documentation such as notes, description ofthe bu~ purpose 
\ • Proper authorl7adon Including governing board approval. management.approval, and 

".,...) conformance to internal accounting policies and procedures 
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• Proper.coding of the ttansaction into the chart ofaccounts general lcdgcr 

• 	 Vendor names and check payee names that are supported byvalld business llcense, sales 
tax licenses and federal Form W..9 

• Vendor invoices that present valid business addresses 

• 	 Vendors that were issued afederal Form 1099 

• 	 Contracts that arc valid for the appropriate time period and contain authori1.ed 
signatures 

• Other proper documentation depending on the type ofpwchase or contmct 

After ~ 137 dc:taJlcd transactions ofthe 20 vendors sdcc:tccl for~ Jeriew, the 
following sh'. vendors fit the profile ofrelated parties and/or were business entities that received 
payments &om WAYS business accounts for goods or scrvic.es: 

1. 	 OsE Business Services 

2. American Express acdit cud 

3. Godfrey Okonkwo 

4. Emeka Euwezor 


. 5. A~TechnOlogy 


6. Toyota MotQr Corporation - Lexus purchase and sale 
( 	 \ 

The following findings and recommendations are the result ofthe audit procedures and analysisCY petfo~mcd. . 

7 
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c). Flndin_gs and ·Recommendations 

Occupatlonal Fraud 
The owners, executives, directors, managers and/or employees ofan organization may commit 
occupational fraud, which has thtee primary dassmcatlons: schemes related to asset misappro. 
priadon, corruption, and 6nancial smtements. Occupational fraud is the most common type of 
fi:aud that occurs in school settings. 

Asset misapprop.tjation &auds include cash skimming, purchasing fraud, &lsifying expense 
reports and/or forging company checks•. Corruption schemes.involve an cmployce(s) using his . ~ 

or her influence ,in business transactions to obtain a personal benefit that violates that employee's 
duty to the employer or the organization; conflicts ofinterest fall into this Category. Financial 
statement fraud includes the intentional misstatement or omission ofmaterial information in the 
financlal repom. 

Occupational fraud Is one ofthe most difficult types offraud and abuse to detect; however, the 
'· 	 most common method ofdetection is receiving tips from current and/or former cmploym, 

which occurs three times more frequently than any other fraud prevention method for this type 
ofscheme, and accounts for 43.6% ofdetections overall. According to the 2012 Report tn the 
Nations on Occupational Fraud and Abuse conducted by the Association ofCertified Fraud · 
Examiners (ACFE), corruption schemes accounted for approximately one-third ofall occupa· 
tional fraud c:ascS ~rted, with a median loss of$250,000. 

Based on this srudy, there-is a dirca correlation between the pcrpe~r:is position and authority 
in the organi7.ation and the IOBSCS incurred. Approximately 43% offraudsters were employees; 
34.3% wac managers; 4.2% were "others,,, and 18.5% were owner/ciccu.tivcs. Although the 
second lowest percentage is from owner/exa:udvcs, this group gencmted the lugest: median l0$S 
of$373,000 out of the 753 cases tcportcd in the United States. 

WAYS is a tightly held small public chatter school operation founded and primarily operated 
by one family and. dose associates. 1hc fOundcr/formcr exccu.tive director selected the board 
members, which gave her and other f.unlly members significant infiucn.ce over financial decisions 
that benefited them financially. Even after the founder.was removed from her c:m:urlve ~r 
posltiOn as a condition ofthe newly executed charter petldon by the county.office ofeducation, 
the founder/former executi~ director positioned her son, daughter and previous board president 
to hold key poSitions in the organi1.ation and run the day·to-day operations, and by this action 
still maintained ~ c:ontrol over the financial afFai.rs ofthe orga.Wmdon. 

This report Will demonstrate that thet"C is an integral relationship between appointed board 

members and .~ted family members and business associates - particularly bctween the former 

excaitive director, her son, daughter, former board president and their associated private busi· 

oesses and lease agreements - that created an environment that allowed and condones to allow 

access,. opponunity and motivation for oCcupational fi:aud to occur. 


Internal Control Elements 
Internal controls ale the principal ~eebanism for preventing and/or deterring fiaud or illegal · 


\ 
acrs. Illegal acts, misappropriation ofassets or other &audulcnt: activities can include an array 


\.., ) ofiaegularitles characterlzed by intentional deception and misrepresentation ofma~erial &c:ts. 
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Eifectivc internal control processes provide reasonable·assurance that acharter school's operations 
are effective and efficient, that the financial information produced Js reliable, and that the orgam. 
mt.ion operates in compliance with all applic:able laws and regulations. 

Internal conttol elements provide the framework for an dFectlve fraud prevention program. An. 
dfectlve Intcmal control stru~ includes the policies and procedures used by staiF, adequate 
accounting and Information systems, the work environment and rhe professionalism of · 
employees. An cffectivc internal control structure hicludes the five interrelated components of the 
control environment: fraud risk uscssment, control activities, infomuttion and communication, 
and monltodng. 

Internal Control 
Element Description 

... 
. 

Contro1~e.i, 

Comrnonlr ~tou ""8 moral catll vf1ht-grpntatlon," die mncrul environment Jndudea a . 
mete ortd!lcal COllduCI: po11c1es for tdlia, birlng·lltd promotionpidelines: proper ~tof au. 
thorl'1'and respoMiblllty. O¥ll'll&ftt by rnan1pment. th• batrd or an aadlt commlttle: ln\laldpllon af 
~c:Dnc~ and effecdva dllclpllnary ICtlon for 'rioladons. 

Fraud Risk Assessment ldemllicadon ancl asenment aforpnlzadon's object:WH to emblllll and dtVtlop • IO'ICllY ro race 
tlmtly. 

Control Acdvldas 
Tita d~ofpol1C1e1•procedures•111~the~Mard'tdll'8Ctlvel.Tllllt lncladt 
the 1Cdoi1 by ~to,,._ and Identify !11i1U1e ofthedistrict's 1111t1. llcluclf118 tM prlNlt
tlon GfMn'lde rlccintRlli In die spU!m tr,uyemplara · 

lnfvrmltlon and Comm1mlcatlon 
The fltlblflhmentoflltc:CiYI fl'llld communlcldot. Tli1 Inell.Id•nurlnf that emplQJttl naive 
lnf'ormadon npdlna pollcles llld OPPQl1UAl\'lol ta dlSCUll ethical dl!tmmu, Emblfshilll dlar linll of 
CDlllllltlllcatlon ..."" orpnizlt!On to report susptettd wolatlont . 

MonltOrlftl Oniatrl monlmrfllmc tncludal plriGcllc·Pwrormaia ~forhuddtcllTeralr/ 111111111'1 
·anc11111p~ 

i 
I 

i 
I 

Examples of if:nproper internal concroJs include, but are not limited to, the following: .1
I 

• Fail\J.re ~ adequatelysegregate the duties and raponsibllities ofauthorization. I 
• Failure to limit access to assets or sensitiYc data. I 
• Not recording ttansactions, resuh:ing in lack ofaccountability and the possibility oftheft. i 

I 
• Unauthorized ~ns, resuh:ing.in skimming, embmlement or larceny. 

• Lack of monitorhlg 9r implementing internal conttols by the governing board and I·management. 

• Collusion among employees where little or no SUJJervision cx:ists. i 
! 
I 

Asystem ofintcmal conttols consists ofpolides and procedures designed to provide the 
governing board and management with reasonable assurance that the organm.tion achieves its 
objectives and goals. Tradidonally referred to as bardc.onttols, these include segregation ofduties, 
limidng·access to cash, management miicw and approval, and reconciliations. Other types 
ofinternal controls include s".ftconuols such ·as management tone, perfurmance evaluations, 
.training progmms, and maintaining established policies, proccdu.res and standanfs ofconduct. 
Controls that have been established must also be Implemented and monito~ to ensure their . 
dFcctivcness. 

Although WAYS had a fisoo policies and pmcecl,ure, handbook, the organization failed to hnple-..... 
mentor monitor several of the adopted policies and procedures. Recent board minutes document 
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. . 
that when board members expressed the need to review and approve certain financial tranaactlons 
or asked for the back office provider to present the financial statements during open board meet.. 
ings, management repeatedly ignored these requests. In some cases, management canceled board 
meetings and r.auscd major disruptions that ended board mcetings prematurely. 

Tue internal conaol environment Is a critical component'because itestablishes the organization's 
moral ton~ commonly teferred to as "the tone at the top." 1he tone at the top is an intangible 
internal control clement that consists ofthe perception ofan· Qrganir.a.tion'a emp~ regarding 
~e ethical conduct clisplayed by the govemlng board and c:xccutive management. 

A strong system ofintemal contro1s that c:onsist9 ofall five elements can provide .reasonable but 
not absolute assurance that the orpnizadon will sw::ccr4 in a.chieviog its goals and objccdves. 
'Ihe Wlure to establish adequate inn:mal controls llmltingthe ability of the fotindcr, fiunlly 
members and othcr·telated parties to access assets coup~with a lack ofaccountablllty to the 
governing board c:reatcd an environment fur fraud "and mJsappropria.tion to oceur. 
To further deRtonsttate the la.ck ofeffective internal controls, independent audit .rts for the 
last three fiscal )'Cits Jeport 1Sinsmccs ofsignificant and/or ooinbined. intc:mal control mndi
tions. Several ofthese findings have not been addressed by management and the govCming board; 
thercfotc, these 6ndings are repeated each year. The fullowing ~le illustrates acomplete list of 
audit findings'from 201~11 tb:roush 2012-13 picpucd by ann~ in.dependent auditors. 

~tetlR""1U:ildSllltnnentl SehsJ.Je ofPbulln11111111 QputiOMJ Com 
for Audit YBMI 2011, 2012 """2013 . 

Finclin1 Desaiptlon 2011 
tl.0113000 . 
-Combined 
Sipllcant · 
~ . . uftdm.I, depotlt ~-.. 

Untlmtly d'PC15lt d cash rafpO rtlk die 
mismanagement alrurids (eldttr hucf or. loss~ 
mlsstlC9memof N¥tltClt, receivable orcuh, 

lnWnal: 
control 

.~ and posslllle aonC$11pllance wldl contrlCtl, or 
~and niauladOlli. 

condklon 

11·02/lOOO 
·Combined 
Siftltlcanc 
Deft~ 

Internal 
control 
concltlon 

Bank Reconcllllltlon OYer 
Site 

hlk1"1COnclllat10n wunot~ ..rtwed 
resultfng In lnconslsfllnt bank to book bllulCls. 

CouW relult In a nw.arta• mlUta18ment of the 
flnandal statements. 

Orpnizltlan llcb adequate proced"9I to 
ensure that bdkncondllulons "'RVllWNd 
monthly by aaipll'Yllor. 

11.0313000 
-Combined 
Slplflcant 
'Defi~enqr 

llarna1 
cvnwol 
condition 

. 
: 

Acr»untl ReaivaMo 
Reco~lltloll· 

: 

· 
The ICCOllRU talvabltp.neral ledpr ht(. 
ancewu·11otl"ICCncllldauhaacmunura. 
mmlesubtldllf'J...rhluas. . . . , . 

Oriurzatlon hu notadeqlAtll)'...,ffshed 
written pollcles 111d pr1Xedtnl ~ llU8 
aa:ountt recclva.ble ballllce Is properly rec
onclfld ta subsidiary tedpr ballncet and dlat 
dlfflreoon n lnvesdpfld aml dm.t In a 
dmely nta11ner.. · · . J 

Coukt result In matwlaf trrOl'I or pos9'blt 
fraudi.lene atlYIUes going imdeimed l'llUIClng· 
lft "*81'1ally Maauted ftn1nclal ltliemtntl. . 

I \ 
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SuppcriiadocumlllUdon b' saeral ·dll
bUl'llnllJltl WU notcompr... Cauld l'tlUlcll·IMl3000 In dupltcltt paym1nt1, goods andfoi- WYlcm ..Combined 
not received, or payments thac are lncorreccSlplffant Rlcordln&tnltACdon with. or lraudulenc.Delidency 

outcomplet81llpp<ll'tin& 
documem:ldon Could baa mawtll mllltltllnllltof the flnan.lldlmal 

control 

control c:lat smemena. 

condition Orpnltldon lades cw pollc:ils ancl proct· 
dures for the approval ofall d~l'llmlllltL · 

ll.o513000 
~S1111iflcw 
.Deftclency ·Pafroll·Expena 

PayNll lxpeme. n noc praperlyriCanc:ftm 
ll1CI a!ftumM.i In a.tfm1ly man• · · 

' ! . . • • .. ' 

lnwmal.. Racan~ · "Could bu~m~stmmentof'·tfltlnan
clat~. 

coltdltlon · 

Orpnlmlon dounot hM a wrtan mat11-613000 apftalJndon polq or procedures. Ttif1 could-Significant result t1 unllable financial reponl111 andDeftclency WrltWIAtset c:cmpllance. 
Capltllizatlon PollerInternal Could be1 mlU!rlal mlsstatementofthe ftnan•

comrol dal stalnentl.condltloti 

.. 
.Finding D11Cf'.lption 2012 

M~tlon was nocproprlyrwleWed 
...UldnJ In lnQlllll.-.nc hnt to book bll·11·0113000. .. 
llQl,

-5-nlfk:ant 
Delc~cy Barile P.econclllltlon Over . Could, rmft In a~mllstatement of die 

Sim firiancfal~.Internal 
cOntrol .. l oramizadon lacks adequace proadures tocondition "1Alre chic buk rea:M1clllatlons n reflewed 

mo!'thlr·bf• supet!llor. 

Payroll exptnm were noi COl1llmntly nr.on
ll.OV3000 clled to the1enenl ledger. 
-Sl&nlftanc 
Dddancy Could result 11'1 amawi'lal mlsswem•m of thePlyroll Expel!M tnnclal statem""9.ReconciliationInternal 
control Orpnladon has nae ad1q11aytstabllshtd 
condition wrltun pollcl• and procedures co ensure "1e 

dmely reconr:lllatfon ofpayrol explll'llH. 

Finding Description 2013 

Mont111111tJunmena are made to a•susPemt"
.. ... account. CorteCtlna toumal entries atJtlr . 
aad wn-not l'ICIOACllecl or.posted Into die 
proper ucou• 

.2013-113000 

SlplflC:ant .. 
 Quescloned com: $1t735.post.ed In suspense 
~Jency accounts. 

an ~Cihationa 
lnw.nal· · . lnldaquate pro~u...Stonsa~thatsu~ 
control portl•·doalmentadon Is prowlded for all . 
condition ... tr~~ns assocllted wlth'bank~ 

M...,.mim:oftdal1 from tlle school n not 
pl"Ofldfnl hionnation neceaary to pOlteot· 
.rea1n1 )ournal enctlts to·back office pnMder..'·· _./ 

\ 

•... ) 
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2013°213000 
Sl&ntftant 
Daficfency 

lrarnal 
control 
mndition 

20IJ..31300D 
5infflc1nt 
Delldenc:y 

,lnfllmll 
a111trvf 
mridldon 

PafroH Expense . 
Rec:onclfladons 

Year. EM° A.Ca-uiis·and 
Closl..Procell. 

Payrol txptnSIS wn not conllstently recon• 
died 10 die general ladJar rasultlns In amue· 
rial mlsltaielMnt of the flnanclal ltQllMllU. 

Orpn'-fon ltas not adequately fitlbl)lhed 
written polld11 ancl pl'OC*l111'81 to ensure ihe 
tlmely rlconclllltlon al IJl1l'Dll expen111 and 
llablUqt. 

Tiit orpnlailoft dfd nae AM:Ord clculng crans
lt'dar11 fcw. die llCCGUl\tl reaalvablt, KCOuntl 
.~prtpaldeicptn111,wl capital a-. 

k:~~~-.~-·· 
-dl&eil ~ reportld to OY1111&11t•ncr anc1 

.. . IUdltllll &tanclal ltlClmlfttl. 

. menu. 

J)l3o4f/3000 
Slplcant 
Dlfidency 

IMernal 
control 
CCllldltton 

• 

lOIU/3000 
S\ftllcant 
DlllcllltC:Y 

lnternaJ 
Qlntrol 
QllldltlOn 

Plnonnel Acdon farms (PAft) n 11oc com· 
·place, fll IOOSaf the PAF1 revlewld there 
'Mira milling approwal •lf*urel. 

Ftd.-alfom 1.9, wert noccomplerJld car-· 
rtat, In nine out of 10 fonns unH. mcposlJW 
the orpnizltlon to riskofnoncompliance with 
,_, rtqutremencs. 

The orpnlzatiOft ls at rilkfor payinglrtdMtlu
als di•are not appnM!d. 

The ·otpnfzatlon hu noc established adequam 
procedures for hlrtni. lncbfInc required 4ac· 
inneatldon. . 

Thi arpnlatiOn WIS unable to pnMdt-cJetall · 
olc:aplUI llllCI to 1!ipp01tamolmtl NCQfded 
IR ~·llOob Of feCOf'd, · 

. Purcfll:RI ofapilal a111t1 were ln1pprilprl· 
•IJGllplftlld lnatead of capltalbq

~-~· .
INiulRCt.c audlttwtct.noato decern1ine·if · 
lllOunts recorded in capltll..aare col'l"KC 
or Ifdift Is amllll'lal mtntmmlnt In die 
~andal statem.nts. . 

Tho orpnlmton hu noc tlllbfl1tm acf•tt 
.proctdurtl fil,r cnddng apltil 111et1 and 
~•lll'llll'd\adley n lppl'Opdatetyrecordtcl 
kl r.ht ftnmclal ltltlmllltL 

\ 
\.... ../ 
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Expe1111 fttms paid wfdi c:redlt cards are not 
adeq111tel)' suppol'tld by iuamiZed rec:elptS and 
appivnt documentation. 

Credit cards are. uted to purdlue IW!nl and 
subsequently repaid wfCh a chick. Theorpnl• 

2013-613000 zatlon fl Ulln&: ~credit card st:attmana fol' 
Sfgnificant luppOl'tilC documatatkm without lndudllll 
Deficiency all ncetpn for die expenclitnl. 

Credit Cant ~a 
Internal Questioned com: $5.858 hm sample 1to 
eoncrol lected. 
ccndltlon 

The oraanatron hu not emblilhd adequate 
procedures that raqalr9 adequam suppordng 
docum1ntat1on. 

The orpnlradon II exposed fO risk of milap· 
proprlatlon of.... 

: .Nee usea were nO& 111°11""ment with the 
2013.mooo prlor1Waudlted endlnl n11:1aet1. T~or· 
SJplftcant pnlntlgn wannableto provkfe reconcill• 

:
Dlfidenq lt:fiftll Go aup~rtMllustmenG to •!llfnnlq 1111t 

legtnni. NetAAets ~·.·
lncemat 
canuol The orpnladon hu 10C estabU1h9!1 ldeq
condition pt'Octdins ID placeto track prior,.,. ad- ' 

.1~ 

Flnwill l'lp0f1ill&10 the OY8111ght apnc:yii20l3-813000 based on aRsc:al )'Ill' and ID thelRS on acal·Slcnilant endatyeatand should lie ~nllltlnt.Ddclency lrmnsls181i Reporting 

IRS regulltiofls require tax rewrn1 to be pre· 
·pmd based on the ftsalyear of opel'ltlon. 

Fedenf 
Am 
Findings 

Tl\t o~don fallld f.O n:lc ecpindltGres 
•Plrateli 1'oi' federal awarct1. ThlF ~ma· .. )or d'elays wfdl cha 111111ng:af audit procedu"' 
aaocfated with OMB Clrculiir~l33 '*I~ 
~ becavlt mllNpllllftt had to Identify .Traddnt ~pendl~l'M ·. ·~ llldi'fidull expendlture separuely... 

rr0gram. trwot•.. 
Nadcmat s~ Lunch Proaram: $212,061· · . 
~pedll Edueatlon Cllltlllr: $,,,,25 

StateAwanl 
Flnclqs 

FormJ-7 CSR WU pl'tpll'ed •1themr-' 
qe mo~lrenrolhlnt balld on ma Im · 
~of the ld100I month l'ltherittan asap 

0111 Siie Redutdon · daily enroHin,ncftan 1he flm dq ofdaReS 
l'roal'llm tfnuatrApril'IS. 

Q11est1oned.com: Under-reported 1111&111& 
studancs b1 I student. 

.. 
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F;:,:ocCUPATIONAL FRAUD 15..._:..: ... ,,......_ 

Conftlct of Interest 
A conftlct ofinterest exists when an individual has aprivate financlal interest in the outcome of a 
contract or a public decision and does either of the following: 

I. Participates in the dedsion-inaking process 

2. Inluencea~ or ~pts to influence, others making a contract or decision 

Statues that govern confiicts ofinterest Include the Political Reform.Act, Government Code 
1090, Government Code 87100, and Corporations Code ~on 5233 for nonprofit organiza.. . 
tions. Governing board members and administrators should abstain fiom all dlscussl0115, negod
adons and votes that are related to ;. contract in which they have a personal 6nancial interest by 
removing themselves &om the meeting and ensuring.that abstcndon and departure arc recorded 
in the board minutes. Aconflict of Interest can still exist with subsequent action on the· co~tl:act, 
such as authorizmg payment under a contract, negotiating disputes or connact tennS; therefore, 
the govern1ng bomi member or adminlsth.tor should abstain fiom all discussions, negotiations 
and/or wtcs related to the contract in which he or she has a personal lntmst. 

1he report will demonstrate that oonfilc;t ofinterest exists that allowed the founder/former execu
tive dire.cto~ &mily members, and close associates Interacting as "midors" to gain fuianclally. 

PollHcal· Reform Act- Disclosure, Conflicts of Interest and · 
Erilorcement 
'Ihe Political Reform Act (PRA), Government Code Sections 81000 .. 91015, was enacted by 
Pmposldon 9 in June 1974. The stated intent of the act was to establish a process for most state/~ and local officials as well as certain deslgna.ted employees to publicly disclose their personal\ ./ 
income and assets as follows: 

[a]sscts and inoome ofpubll:c oflidals w~may be materJally affected by their ofticial 
actions...[are] disclosed and in appropriate clrcumstauces the ot1icials••• [are]disquallficd 
from acting in order that conflicts ofinterest may be m>ided. · · 

'Ihc ~RA provisions arc enfurccd by the Fair Politiall Practk:cs Commission (FPPC) and require 
~state and loal governmental agcnty to adopt a conflict-of..Jntercst code. 1he c:ommi&Uon 
ls the state agency responsible fOt Interpreting the provisions ofthe law and issuing Califo~ 
Form 700-S~t ofEconomic Intcrcsm. Because cbarter school~boud members 
are consideted "public ofiicJals" and governing boards are considered "legislative bodies," board 
members and certain designated individuals must file Form 700 annually, or upon taking office/ 
Position. Additionally, a consultant to the organization ~makes. participates in making, or acts 

inastaffcapacityfor making governmental decisions" may be rcquiml to. complete Form 700. 

PRA provides an eight-Step process to determine whether aconflict ofinterest exists as follows: 

1. Is the individual a public official? 

·2. 	 Is the public ofDcial making, panicipating in making, or influencing a 

govcrnm.ental d.cclslon? 


3. Docs the public ofEdai have one ofthe six: qualifying types ofeconomic 
· Jnrerests? (An economic Interest will be discussed. more fully in the nett 


'·· .; section ofthis report.) 

\ 
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(~) 	 4. Is the economic interest directly or indirectly involved in the governmental
\, 	 J decision? 	 /· 

5. 	 Will the governmental decision ha~ a mater.lal fuwid.al effect on the public 
officlal's economic interests?. 

6. Is it reasonably foreseeable that the economic: interest will be materially
afFectedl 	 . 

. 7. 	 Is the potential effect ofthe governmental decision on the publi~ official's 
economic Interests distinguishable &om Its drect on the general public? 

8. 	 Despite a disqualifying conflict ofinterest, is the public oHicial~ participation 
legally icqulrcd? 

The WAYS 'governing board members, charn:r school ~fticlals and desJSnated em.pl~ have 
filed Form 700. Only one Form 700, by a former board member, declared any finandal interest. 
All the other forms examined. showed that these individuals did not declare any financial interest 
~ the schools' affairs or disclosed any confllct.ofinterest that would rewlt in personal financlal 

. gain. Consultants that meet the conditions previously identified have not filed Form 700 to date. 

1hc diarier pedtio.n fur WAYS contains a conflict ofinterest poliey that has been a!>proved by the 
county board ofeducation as a condition ofWAYS' petition approval. Board minutes and audio 
rccordinp, verbal and writtCo. complaints by former board members and direct obsemtions 
by LA.COE staffreveal instances wh~ the founder/former executive director continued. to be 
present and seated at the board table durlng dJscussions regarding tadlity leasehold agreements 
for her personal properties. Evidence in the board minutes indicate that at least two occurrences 
transpired when she was no longer employed by WAYS. 1he termination ofher employmen.t was 
a condition ofthe petition approved by LACOE. · 

On September 16, 2011, subsequent to her departure from ~AYS, the founder/former executive 
director was present at the board meeting. She rcfu.scd to be ~ &om the board table 
during dJscussions concerning the relocation ofWAYS .to a property not owned by the founder/ 

.. former cm:utivc director. Individuals at this meetingwho supported continued use ofher fadli
dcs b~WAYS schools c:a.used such a disruption that the board meeting was disbanded. 

During the Sep~ber 22, 2011 board meeting one week later, the fuunder/former em:utive 
director was observed by LACOE staffseated at the board table having private conversa®ns with 
one board member. 

The most recent independent audit report noted that fad1hy leasehold agreements for 20l~14 
were not approved by the gavcmi.og board seven months into the new &sc8I year, and that the 
sale ofaschool vehicle used by the director ofoperations was not approved by the governing 
board. Instead, the vehicle, a Lexus, was sold by the foundcrfformer cxccudve dhcctors son· in 
December 2013 witho11:t board approval Shortly after the independent auditors' iePort, the 
governing board approved the 6idlity leasehold agreements fur 2013·14 and the sale ofthe 
director ofoperations' Lexus. · 

1hJs repqrt will demonstrate that facllity leasehold agreements, leasehold mclllty improvement, 
payments made to the private danc:e studio owned by the: founderlfurmer executive dhector's 
daughter and via: principal, as well as aubstantial purchases from a n:lated vendoi: wete·not 

.I 
\ disclosed in aCa>rdancc with laws and regulations set forth by the FPPC•. 


·.... ./ 


000071 

WAYS000122 

http:gavcmi.og
http:fuwid.al


l · 
! 
! 
t 

~~ ...... 
1~:~·~:PA.TIO.NAL FRAUD 17 

'Ihe founderffurmer ~ecutive director and other famjly members 'Yer~ present and cxcrdscd 
· significant inilucnce during board meetinp that provided a direct personal financial benefit. 

Government Code 1090 - Flnanclal Interest of PubDc Offtclals, 

Officers and_. Employees 

Simply stated, the intent ofGovernment Code 1090 Js to prohibit 1 public official, o~ceror 

employee from engaging in a contract in which he or she has a financial interest in both a govern· 

mental and pcnonal capacity. 


Section 1090 has broad hnpllcations, applies to ,cb.ool districts and can also apply to charter 

schools ifinclu~ed in the charter pctidon or the metnorandum of~d.erstand.ing. Section 1090 

provides as follows: 


Members ofthe LcgisJatui-e, state, county, district, judicial district, and city officers or 

employees shall not be financially intere&ted inany contract made by them in their o£icial 

capacity, or ·by any l?o<iy or board ofwhich they are m,embers. Nor shall state, co~ty, 


district, judiclal district, and city officen or employees be p~s at any sale or vendors ~~ 

·. any purchase made bythem Jn theif official capacity. 

As used in this article, "dlstric( means any agency ofthe state funned pursuant to general 

law or speclal act, for the local.performance ·ofgovernmental or proprietary functions with.in 

limited boundaries. · 


1hcW.AYS charter petition states the govcming hoard has adopted ill own conflict of interest 

policy and will abide by the con&tt ofintel'est Government Code 1090. 


'Ihis report will mabllsh that a business relationship exists between the founder/former aecutlvc 

director and the WAYS schools aa evidena:d by contracts, lease agreements and other rdated 

business as vend.ors. 'Ihcre is conclusive documentation to support that the fuunder/fonncr 

aecutivc director and her funily members as well as dose business woclatcs have significant 

personal involvcmem and 6nancial interest, violating the conflict ofinterest statun:s. 
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Related-Party Transactions and Significant 	 I 
i 

Influence I 
j. 

I 
IOCI Development CorporaHon - Bulldtng Leasehold 	 I 

Agreeme~ts 
Th current WAYS petition is subject to speci6c conditions including adherence with conilict 
oflntcrcst lam and rcguladons. WAYS clwtcr school appealed to LACBOE in the spring of · 
2011 following a denial by LAUSD Board ofEducation to icnew its petition after five yea.rs of . 
opcradon. 

1he denial by lAUSD Included concerns that WAYS &iled to comply with the terms ofthe 
charter. by allowing the charter school to tnter "into aself.-dealing transaction" with the founder/ 
for.mer executlve director and her privately owned &cilides that were leased tn two of the tht"CC 
schools. Specllically, WAYS could not provide "cvidcnc:c that the governing board co.nsidercd 
other sites or conducted an independent assessment oflease rates prior to entering Into the agrce-
ment with the Executive Dkcctor.''· 

In an attempt to a'ddrcss the con&ct ofinterest with the·&c:llity lease agreements for the 
properties occupied by the schools, the founder/former mcutive director placed the properties 
in a. revocable trust named Oa Development Corporation iD 2010..11. It was subsequently 
determined and ~curred by the WAYS legal counsel that transferring the property to a holding 
company through~ rcvoc:able trust dkl not ultimately uansfcr property owncnhip under 

;·. ·.., 	 California law and therefore did. not resolve the con&ct of intcRst concern.( ·y 
· ~-' 	 The WAYS governing board approved the 2012·13 fucUky leasehold agreements August 3, 2012. 


lhcsc agreements were signed by the former gove.ming board president and current ~tive 

dim:tor as the "tenant,• and by O<»ra Obicnu, CEO for OCI Development Corporation. 


According to a report on the WAYS charter petidon and appeal to LACBOE dated ~ 10, 
· 2011 by the LACOE Charter Scltool ReviewTeam, itwas n:vcaJcd that WAYr governing board 


failed to disclose that LAUSD 'had awarded facilldes under a Proposition 39 request for &ci.lities · 

on April 1, 2011. Subsequent to the approval for fildllties by LAUSD that could have alleviated 

conflict ofinterest C9Dccrns, WAYS did not respond to LAUSD to indicate aa:cpt.ance ~fthe 

offer. 


· As prcviomly stated in this report, board meetings surrounding the rClocadon werc·met with 

strong opposition by the fuunder/former executive director and others during open board meet

ings ultimately emclsing significant inftuence over the decision not 10 aa:ept the LAUSD offer. 

WAYS continues to lease the facilities owned by the founder/former executive director through 

OCI Development Corporation. 


WAYS paid $1,070,921 to the founder/former executive director and her holding company, OCI. 
Development Corporation, for leasehold agret.ments located at 706 E. Manchester Avenue, Los 
Angeles, CA and 8778 S. Central Avenue, Los Angeles. CA from the 2007-08 through 2012·13 
fiscal years as shown in the following table. 

·, 
.. 
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Fiscal Year Payee Annual Total 

2007·08 Fo11nder $110.400 
2009.09 Founder 169,.440 

l009-10 Founder 179.560 
2009-IO Founder· •Advanced Rent" 30.000 

2010·11 U11ne· j111111ry) Founder .. 93.26 
2010.1 r (February· June) OCI .., 74,840 

2011·12 OCI· 226..f.50 
2012-IJ OCI 216,984 

Grand Total . . $1,100.?JI . 

'!he &cllhy lca.sehold agreement for 2013--14 waa appioml by the governing board in Jmuaiy 2014. I.ea.e payments arc 
estfmated to be $223,878 ror the current fiscal yar aocl arc not lndudccl U. the table above. 

Other general ledger entries fi.om the WAYS financial records show additional rent payments that 
arc listed in the general ledger with no su~pordngdocumentadon totaling $115,550: · 

Laraine Turner 2007-08-2012-13 $89.350 

Wisdom l'nJ.Schodl 2007-GI 2.900 

Founder: Reenitlna SUKlent• 2007-08 2.000 

Foulldtn ERAll Comultaftq 2007-08 . s~ 
Founder: "Good Fiith Offer" 2008-09 10.000 

Pr.Sch0al Rent .20!)8.09 •.· IG.800 

GrandToal $115.550 

There arc three school sites under the WAYS name located. in Los Angeles on Manchester Ave, 
S. Central and Central. Two are owned by the founder/former.em:utive director and one leased 
with the Salvation Army. In addition, the school on Manchester Avenue pays $2,400 per year 
for additional parkhig spaces. No contracts or lease agreements exist for Loraine Turner, Wisdom· 
Pre-School or Pre-School Rent. 'Ihe pa.fment of$10,000.made to the founder/former cxeaJtive . 
dhcc:tor for •Good Faith Offer" is unsubstantiated. Other payments for recruiting students and 
E·Rate consultancy fees paid to the. founder/former executive director arc questionable. 

. . 
WAYS' balance sheet dated June 30, 2013 shows leasehold improvements totaling $341,710 plus 
$35,483 in federal E-~ funding for leasehold improvements to the properties owned by the 
founder/former executive director. 

Sum~ ofPapumts .. Hlt:llh,y Le111ellokl, Rnt, 111f!I OtlJae Pa1"'entl, 
2007-08 lbrotlp2012-13 . . 

Facility .....Pa}'mams $1,070,921 

Adwanced Rent 30.900 
Rine and Othw Unsubstantiated Payments $115,550 

Leueltotd Improvements Ml.710 

Leasehold lmprcMmenu-E-Rate 35,-483 

Total $1,593.664 . 

\ 
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Founder/Former Executive Director - ·Se~ement Agreement 
As a condition ofapproVal for WAYS' charter school petition to LA.COE In June 2011, the 
founder/former crecuthe director was to terminate her employment with WAYS and be removed 
&om any association with the school 

Approximately seven months later in aletter dated January 20. 2012, the founder/former exec

utive director asserted claims to•g $700,000 for money ~d including interest accnied and 

damages but said she would be "content with asettlemen~ of $350,000 thatwill help me Jn the 

new project (Middle School) that I am currently working to establish." 


In a separate letter dated May lit 2012 th.ice m~nths later, the founderfformer eiectltive director 
rc:vised her claim for $480,312.90 fur unused vacadon, sick and personal necessity leave for the 
entire time ofher employment :wfth W&S commencingJuly 1, 2008 through June 30, 2011, 
claiming she took "zero" days offwork during this period oftime. 'The ~mpanying schedule 
ofllabiliti~ showed a calculation diat·Jncluded 150 clays ~£vacation plus 50 days of"accrued i 
time offdue for five years,, totaling $97,391.30•.No time records or other'documentation WC1'C i 
supplied to substantiate this claim other than asingle typed page identified as Attachment E by I

. i 
the fuunder/former ex:ecutive director. I 

1he fi>underlfoimer executive director clainis that she loaned the charter.school money from 

personal savings, mortgaged her personal residence and loaned funds &om her private preschool, 

Wisdom Pre-School. 


A review of the QuickBooks JCCC>nis and audited financlal statements show ashort-term loan on 
(. :·\\ December 18, 2007 from Los Angeles Unified Sdiool District and a line ofaedit &om We& . 
\. j Pargo Bank, both ofwhich were fully repaid, but no mention ofany other loans. 

On October 26: 2012, the Mede Williamson Found:ation, doing busin~s as W"udOmhademy 
. of Young Scientists, entered into a. settlcmcnt agreement with the found.er/funner erecutive 

• 

i 
1 

· · dlrec:tor. 1hfs ;grecment wllS signed. by the current ~tive director and f'ormeiboard president 
in the amount of$228,665.38. 1be breakdown of the final payment ls as follows: 

Stnrance1111-oneyear. $112,960.6Q 

Coatnctual leave and vacation dirt accrued at the tlmtofseparation. Lase three years.· $58,414.78 

Lme·ofa 2004 Toyota Land Craker. 51,'40.00. 

Total $228.66538 I
I .. 

i 
1he employment contract for J~ 1, 2008 through Jwie.30, 2011 states that t:fie founder/ 
fonner executive director shall be permitted to be paid upon termlnatlon. Howevtt, the amtract 
provides that 'Written docwnentati9n ofthe &.cc;utive Director's ca.med and accrued vacation 
dais" shall be main~ed through a tbird·party v:endor providing busineu services to the schools• 
.According to the business services provider, no wcation or time n:cords were ever provided to 
its office to support the founder/former eucutive ~r's claim fi?r accrued vac::adon and other 
leave categories. The settlement agreement docs not provide any documentation to support this 
claim; tbcrefoic, FCMAT cannot substantiate that the $58,434.78 paid for 90 days ofvacation 
leave and 30 days ofunused time offwas substantiated With independent records by the business . 
sctVices provider in accordance with the employinent contract. 

/ 
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The contract from July 11 2005 through June 30, 2008 as well as the most current contract states 
that the c:m:utivc director shall be provided. an aut9mobile vehicle and operating expenses for her 
use in conductlng official bus~ess and reasonable penonal use during the period ofthe contract. 
Attached to the settlement agreement is a~ end motor·vchid~ 60..month lease agreement 
identifying the founderlformer executive director as the lessee for a: new 2004 Toyota Land 
Cruiser dated December 20, 2004. the gross cr.pitalizcd cost on the lease agreement is $57,940, 
which included extra Wl'"()ns; . 

• Maintenance agreement fot $1,800 

• Credit life insurance premium for $995 

Tue employment mntract states that a vehicle shall be provided to her, not that she muld enter 
. into avehicle lease mr aluxw:y vehicle paid by the school and be reimbursed for the lease and 

extra items prior to her conuact. It is widear ifthe school had available and/or provided a 
dliferentvehidcduringmecontractp~iod. 

Professlonal. Llabftlty for Founder/Former Executive Director 
Documents iom a lawsuit settled against the Merle Williamson Foundation (MWF) for 

wrongful tcnnination of a former teacher at WAYS against the school show that the bmder/ 

former ext.cutivc director tra.vded to. Omtsha, Nigeria and directed one ofthe school's teachers 

to go with her to marry her sister's husband (b.mther-in-law) for purposes ofmaking the broth

er-In-law a United States citJ:r.en. Although the teacher married the brother-in-law, she uldmatcly 

refused to wmplete the Department ofHomdaud Sc:cwity form 1-1301 Petidon for Alien I,_ 


/'· .'\ Relative, and brought suit against MWF. On Dcccmbcr 4, 2012, a jury found in favor ofthe I 

(·. ) teacher plaintiffand subscqucut judguient was awarded of $566,803. ' I 

'Ihe contract dated July 1, 2008 through June 30, 2011 clearly states that the executive director 
shall be held harmless and be indemnlied "&om any and all deman~ claims, suits, ancl legal 
proceedings brQught against the Executive Director in her oiHclal capacity as agent and employee 
of the'MWF, pmyidc;d tbc inridept arose while the pmytive Ilin;ctorwas actigg within the 
smpe ofmiplq_vgmt." (emphas.is added) Oeally this action by the "&ecutive Director" was 
not within the sa>pe ofemployment, was conducted during whiter break in Nigeria, and yet the 
settlement was paid by W&S charter school 

1he Certificate ofMarriage document from Federal ~public ofNigeria shows the founder/ 
former executive directors signature as witness to the marriage b~een the teacher and Joseph 
~jor Enwezor (the foun4crlformer CECUtive diredrir's brother-in-law) on January 4, 2010• 
.Acconlingto st'afat LACOE who conducted intervlcws, these interviews with former teachers· 
and board ~embers indicate many trip~ to Nigeria. to visit a personal residence in that country by 
the founder/former executive clircctor1 yet she asserts that she took "'laO,, days ~fFduring the last 
~~. . 

OSE Business Services - Owner, Oblesl• Enw•zor 
Tue analysis oflarge increases~· purchases ofbooks and supplies during the 2011-12 and 
2012-13 fiscal· years was attributed to one vendor, OSE Business Services (OSE)."OSE Is owned 
by Oblesk: Enwczor, who iS related. to other WAYS vendors: Godfrey Ok.onkwo, F.mcka .Enwemr, 
and DeDe Dance Studio and bears the same last name as the founder/form.er c:xecudve dhector's 

\ brother..in-Jaw, Jo5.eph Njor Enwezor..\ ,; 
' ' 
' / 
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God6:cy Okonkwo is the husband ofthe founder/fonucr m:cutive director ofWAYS and father 
ofthe owner ofDeDe Dance Studio and vice principal ofWAYS and director ofopc:J;ations• 

. {'Ihesc WAYS reladonships are further described in detail later in this report.) 

FCMAT compiled all OSE vendor invoices to review and analyze expenditure transactions and 
spending patterns. ~ totaling $158,871 for 20 invoices lackm any supporting documen
~ation fot the receipt ofmatcrials1. supplies and snack food items. 

WAYS Back Office Service Provider Warned of Books and 

Supplies Expenditures Exceeding Budget· 

During FCMAT's interview of ~cWAYS back-of.6.a: business services provider on Mon~y, 

November 25; 2013, the bade.office provider stated to the team that the WAYS governing.board 

and managcmc:ot had been advised during a boarcl presentation and iq the budget nattat;lvcs that 

the books and supplies expenditures ", •• are expected to tie over budget at the end ofthe year by 

about $70~000." 


The back office provider presented for the team two samples ofWAYS board and management 
reports for the periods ended January 31, 2013 and again on June 30, 2013 titled. "Snap Shot 
Summary ofFinancial C:Onditlon ofthe School." These repom showed 1;bat the actual expen
ditures for books and supplies cxcccdcd. current budgeted amouna. Evc;n though the WAYS 
back oflia: provider warned ofexcessive ex;pendi~, the management ofWAYS continued to 
pun:hasc from OSE. 

WAYS Paid $158,871 to OSE Business Services Over Two Years 
'Ihe books and supplies category consistsoftextbooks, books other than textbooks,·lnstructlonal 
materials, cust0dial supplies, automobile expenses, fuel, office supplies, other supplies, chmroom 
furniture and equipment, computers, and other non-c:apltalized. equipment. 

During the fiscal years 2011-12 and 2012-13, WAYS paid $,7,533 and $101,338 respectively 
to OSE, totaling $158,871 for the two-}'Ql' period. Ofthe mmbincd 2011..2012 and 2012-13 
payments to OSE, 98% was accounted for in WAYS' books.and supplies expenditures category. 

Atvtal of20 invoices were issued by OSE and paid byWAYS. All invoices.were approved. by the 
director ofoperations - the founder/former executive director's son, along with the curren~ execu
tive dlr~r/formcr board president. Ten ofthe payments to OSE were issued by casbier's checks 
and nine ofthe payments by check. During the interview conducted with both the executive 
director and clirc:ctor ofopcradpns; the· director ofoperations stated that cashier's checks were 
used because WAYS "••• bounced a check and OSE only wanted to be paid by cashier's check." 

FQ..IAT requested copks ofthe OSE casbicr's checks and regular c:hccks, both front and back, 

fro~ the director ofopctations and copied the executive dlrector in an email dated Friday, 

December 13, 201.3. One month later, on January 13, 2014, the team received nine ofthe 

10 iequcstcd cashier's checks. The missing cashlcr's check was received on January 21, 2014. 

Repeated n::quc:sts to management for the regular check copies were ncva- received and no cxPla"' 

nation was provided. 


Ofthe nine copies ofthe cashier's checlcs provided to the team, it is not entirely clear that the 
copies came d.im:t:ly &om the bank. 1he endorsement for OSE Business Services on the reverse 
side ofthe cashier's.diecks is by signatwc. No account number or other identifying infurmadon 
is provided on the back ofthese c:ashieis checks. 1he OSE cashier's check that was provided on 
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January 21,. 2014 showed that the check was printed through an online account at hnps;ljoibscr· 
yices.wclJs&rgp.mm[OIB/Pripthoagc,Jap. 

Because WAYS .executive managemCnt Wied to provide OSEI regular checks fiont and back 
.	copies as requested by the team, and because OSB cashier's checks did not contain.account infor.. 
ma.don idcntlfying the account where funds wexe deposited, the team is unable to authenticate 
th~ OSE payments. ' 

OSE Business S•rvlces lnegular Invoices 
During the 2011-12 and 2012..13 fiscal f.C8.l"S• WAYS received. from OSE 20 invoices thatWCIC 
authorhed for payment by both the director ofoperations and executive director and present the 
following irregularities: . . .. 

1. 	 Invoices~ to provide a contact phone number. 

2. 	 Invoices lack proper authorization to ptm:hase andfor accept OSE inerchan· 
disc that would authenticate the supplies sbippm by ~SE to WAYS. 

3. 	 Invoices are not accompanied by packing slips identifying the shipping 
contentS and quantities. · 

4. 	 Invoices &ii to identify any "ship to" or delivery address. 

5. 	 Invoices fail to present a shipping cost line item, or indicate ifthere was a 
charge for shipping. · 

.~. ~ 

6. 	 Invoices do not appear profmional and consistent and appear to be producedy 
on a spreadsheet. 

7. 	 Invoices fail to present consistent per-unit pricing calculating quantities 
ofitems purchased and c:x:tmd.ing the quantity multiplied by the pc:r·unit 
pddng to the: total amowit for each inventory line item purchased. 

8. 	 Management could not provide an OSE product catalogue for revlcw. 

9. 	 'lhe OSE invoices ill ro present consistent and clear descriptions of the 
supplies idcntibed. 

10. 1he OSE address of6709 LaTijem Blvd., Sui~ 27t Los Angeles1 California 
90045 is a postal servi~ location and is not a warehouse or physical store
front. . · 

11. 1hc addreS& is identical to that ofInnovative WAYS kadc:my, which i& owned 
and operated by the WAYS vice principal, the founder/former executive 
dlrector,s daughter. 

The team interviewed the WAy.S back office provider on Monday November 25, 2013. During 
the interview, the back office provider claimed then: were repeated requests to WAYS manage-
ment to provide OSE's approved purchase orders and packing slips in accordance with the back 
ofHcc provider's procedures man~. WAYS management failed to comply with these requests to 
follow procedures, and failed to provide the requested documentation. 

I 

,I 
1, 

.~../ 
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OSE Business Services Address at 6709 La Tljera Blvd., Sutte 274, 
Los Angeles, California 90045 - Related Parties 
The audit 6ddwork visit on Novanber 13-15, 2013 tevealed Jatge quantities of supplies 
p~&om·OSE. During the team's joint interview with the executive director and director 
ofoperations, the team vras told that none ofthe WAYS. vend.ors were related. 'Ihe team made 
further inqUiria regarding any relationship benm:n WAYS management am or family 
members and OSE. 1he director ofoperations said that OSE B~ess·Servic:eswas alegitimate 
busincu with many customers and that no rcladonship existCd betwc:C:n these two enddes. 

During the fieldwork. the team visited the OSE.address printed on their invoices at 6709 La 
Tijera Blvd., Suite 274, Los Ange)es, CaliiOmia 90045. 'Ibis same address is identified as the 
.mailing addreSs ofInnovative WAYS Academy. . 	 . . . . 

The CEO ofInnovative WAYS Academy is: 


• 	 The founder of oiDe Dance Studio and vice principal ofWAYS, 

• 	 'Ihc daughter ofthe founder/fonner executive director ofWAYS, 

• 	 The sister ofWAYS' .dirCctor of operations, and . . 

• 	 The CEO ofDeDe Dan~ Studio that operates buSincss at the WAYS school site. 

1he team interviewed the WAYS vice prlndpal, InnovativeWAYS Academy founder and CEO, 
and owner ofDcDc Dance Studio on F~y, November 15, 201' and discusKd the 6709 La 
Tijera. Blvd., Suite 274, Los Angeles, Oillf'omia 90045 address. In her statement to the team, she 
provided the mllowing ~rmadon for business operations associated with that address: 

1. 	 lhc 6709 La Tijera Blvd., Suite 274, Los Angdcs, California 90045-add.rcss 
was the address used for Innovative WAYS Academy. 

2. 	 Suted that she "does not know. much about the business side ofInnovative 
WAYS" and said that her mother (fowider ofWAYS) operated funovative 
WAYS Academy and is the most knc>Wlec:lsc about its bl.Ulnc:ss operations. 

3. 	 She docs not check the mail at the 6709 La1ijcra Blvd., Sui~ 274, Los 
Angeles, California 90045 ,address. Instead, her mother, the founder/former 
crccutive director, is the only person who checks the mail and 'has the only 
key to the mailbox at that location. 

On December 11, 2013, FCMAT made an inquiry to the director.ofoperations and copied 
the executive director to verify that 6709 La n;era Blvd., Suite 274, Los Angeles, CA 90045 
is the same address as Innovative WAYS Academy and OSE Business Services, and that the 
founder/foriner executive director is the only penon that checks the mail and has akey. WAYS 
management did not provide requested supporting documentation other than to provide invoices 
from OSE•.In an attempt to corroborate the $158,871 in materials and supplies purchased &om 
OSE and conccms that OSE represented an undisclosed tda.ted-party, the team requested the 
following information to verify a legitimate bminess address and awarehouse facility with the 
ability to service numefO!lS CQStomers based o~ the statement from the director of.operations: 

• 	 OSE business information documents IRS W9, 
' , ' 	 "i' •. IRS Form 1099 issued by WAYS to OSE, 

;
', _..,/ 
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• OSE's actual physical adc;lrcSs and business phone number, and 

• Notified the OSE business owner, Obiesie Enwci.or, that FCMAT would like to review. : 
his supplier purchases to support the products OSE sold to WAYS. 	

; 

On January 10, 2014, one month after the FCMAT's request for Information, the director of 
operations provided the phone number and email addtess for OSE but :fidled to provide the 
actual physical address. The clircctor ofoperations could not verify the WAYS vice principal's 
.	statements regarding ar.cess to the 6709 LaTijera Blvd•• Suite 274, Los Angeles, CA 90045 
addrca, and suggested that the tea.lil speak with the founder/former Ca:cu.tive director reguding 
the reladonahip bctwccn OSE and WAYS. He stated during ~c interview, •ram not aware ofany 
related patty b~ess relationships ••• I have no expectations for the framework ofOSE Business 
Services and lnfiutruc:ture." 

FCMAT attempted to contact the owner ofOSE, Obiesie Enwezot7t through a c;crdfied retUm 

receipt letter dated December 23, 2013 at the address on the invoices (~709 LaTijeta Blvd., 
Suite 274, Los Angeles, CA 90045). lhis letter was returned on January 24, 2014, marked by the 
US .Postal Service as Return to Sender, Undahned, and Unable ~ Forward. 

WAYS Failed lo Issue an IRS Form 1099 to OSE 
FCMAT visited ~back office provider to review m::ords and conduct intctvicws. 'Ihc. team 
reviewed the IRS Federal FOrms 1099 and w..9 files and'was unable to locate either fo,rm In the 
back office provider Sles. Form 1099 is required. for unincorporated vendors fOr payments in 
excess of$600 in a calendar year· to report miscellaneous Income to IRS. 

IRS Form W·9 is used to certify that payments ~ to vendors meet the IRS guidelines. These 
guiddmes are intended· to Cnsu1'e that the taxpayer identification nwiiber to report Fonn 1099 · 
is correct and that the vendor ls not subjcc:t to baclcup withholding. Once complete, the W-9 
form· is signed by theowner or designated person. Accord.Ing to the back office provider, several 
requeats made by staff to WAYS management for OSE's w..9 were unsuccessful. 

Subsequent to FCMAT's rr:quest on November 29, 2013 for a W·9 from OSE, the dueaor 
of operations sent a copy ofaw..9 prepm:d by OSE on December 9, 2013 to the back oilice 
provider, which was forwarded to the team. i:ttc document was dated November 11, 2011. 

On December 11, 2013, FCMAT requested the director ofopC!-Tltions to provide a copy ofForm 
1099 issued to OSE but did not receive a response. There is no evidence that Form 1099 was · 
sent either to the OSE or to the IRS. Shortly after FCMAT's request on December 11, 2013 for 
these documents, the director ofoperations provided a email from OSE dated DCCClllber 16, 
2013, which stated, "i 5till have not rcccivcd a 1099 from you." 1h~ team was not provided prior. 
requests or con~ by OSB befOre December 16, 2013 regarding the isSuance of a Form 1099 
from the prior two ~ndar years. 

Obiesie Enwcwr, owner ofOSE, refused to meet with FCMAT;-thercfore, the team cannot 
confirm that OSE Is a legitimate business that properly reported income and sales taxes totallng 
$158.871 &om WAYS to. the taxing authorities, or that merchandise was actually ddiYcred by 
OSE and received by WAYS. 
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c··J\ OSE Business Services Is Not a Resale Company or.Store 
\ l According to OSE · · 

Oi:i January 10, 2014, the director ofoperations sent FCMAT the OSE Fictitious Busines.9 Name 
~wement dated November 2011 and OSE's W-9, Request for Taxpayer ldcntilication Number 
and Certification, dated November 11, 2011. 'lb~ OSE business address identified on both forms 
is 6709 LaTijcra Blvd., Suite 274, 1os Angdcs, CA 90045, the same post office box service 
center address where ~e founder/former executive director has possession ofthe only~· 

1he fim:.OSE transaction entered into QuickBooks is datedAugust 17. 2011 as OSE Invoice 
Number One; howevel'i the team was provided. ampy ofInvoice Number One that is dated 
December 5, 2011, appmximately four months·later, · 

1hc20 OSE invoices fur the 2011·12 and 2012-13 fiscal ymrs have 289 inventotyitems nmging trom 
paper and~ supplyproducts to fuod items, smmps, aod small equipment. Aaunmary ofthe OSE 
invoice items and price per item ca1c11Lucd by the team. is p~ in Appcndh: A. WAY.S manage-
mcntwas unable to provide any q>pordilgdocumentation that wouldattest to the authenticity ofthe 
OSE purchases approved by the din:ctor ofopcrarlons and the rurmu: em::utiw director. 

Each invoice that OSE issued to WAYS .includes a total charge at the bottom ofeach Invoice for 
sales tax on the inventory items purchased. providing evidence that WAYS is purchasing directly 
from OSE. According to OSE's email dated December 16, 2013, the owner states.~ OSE docs 
no~buy or rcscll 'as follows: 

•Also, bear in mind that OSE Business Services is not a resale company or store, OSE is a 

,.!: .. \ service provider. We do not buy or resale. We provide and c:oordlnate purchasing and ddivery

\.. Y services to various agencies.~ · 


. The owner's statement that OSE is a service provider and is "not in the resale ·business" is not 
supported by the prescntation of the paid invokes to his company. Firs.t, the hl'Voiccs Include 
chaigcs for California sales taxes. 'This wvuld only occur if the business was resdling products. 
Second, none ofthe invokes state that the amount due is for consulting, service or coordination 
fees as described in the owner's statement to FCMAT. 

FCMAT sent three emails and four voicemails during January 10-13, 2014 in an attempt to meet 
and cla.rJ.fy the OSE owner's assertion that the business was not a resale business, review records 
reJatcd to invokes sent to WAYS and ask general questions regaiding suppliers that were utillzed 
to provide merchandise. 

Mr. EnW12Gr initlally .responded by saying, "I recognize the situation that you are flclng, and I 
will do evcryth.ing I can to help." However, on January 13. 2014, Mr. Enwezor sent the following 
statement dedinlng to meet with the team: 

•1 understand that you are auditing the school but are you attempting to audlt my business 
also? Under what authorization? For what iason. I am unable to meet with you. Send me 
your questions ~d I will respond in the best interest ofmy company." 

Because Mr. Eiiwezor rescinded his decision to cooperate with the audit and allow inspection of 
OSE's sales and customer supp~ documents, the following information cannot be c:onfu~cd: 

• Whether WAYS is OSE's only customer, 

• ~OSE obtained the merchandise allegedly sold to WAYS, 
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t"') '\ 	 • California State Board ofEqualization report ofsales tax payments that would assist in 
\ I, ) confirming the purchase and sale ofmerchandise, ·. 

• Quarterly sales tax reports, 

• 	 Documentation supporting OSE's supplier rcladonships fiom which OSE provided 
supplies to WAYS. 

In addition,.tbe team cannot audit and/or amfum. ifanyofthe alleged 288 OSE imentory itlims sold · 
to WAYS iq>rescnting payments of$158,871 arc fur a"1Jal books adsupplies received by the school 

OSE Business Services Product Inventory Sales to WAYS 
FCMAT prepared an~ ofthe 20 OSB tnvOices representing 288 Inventory kcms1 focused on 
items that exhibited. high volume, and compared those itmlS with other charter schools located in 
the metropolitan area ofLos Angeles ofsimilar size. Pricing was compared to vendors that spedali7.c 
in om.ccInd deaning supplies as wdl u snack fuods WAYS offered 1n the after school program. 

'There arc 6,696 per-unit inventory items on the OSB lnvoim that Include cases ofcopier paper, 
numerous misccllaiicous office supplies, various deaning supplies and snack foods~ In total there 
are 288 uniquely defined inventory products. 

One example ofthe volume ofsupplies WAYS purchased from OSB during the 20i:l.12 and 
2012-13 fiscal yem is 971 boxes ofpaper touli.ng $41,408.24 and represcnting26.1% ofthe 
total purchases•.Each box ofppcr contahu 10 reams ofpaper, and each ream ofpaper contains 
500 sheets n:prcscnting a total of4,855,000 sheets ofpaper. Based on the size ofWMS' schools
and compared with other charter schools In the Los Angeles area, this is an excessJve amount oft'·:· 1 

l 	 \,. ~per purchased from one vendor over a two-year perl~d oftime.
\, '' . . . 

.	Because this appeared eitcess1vc based on the average enrollment of505 students over a..two-yeat 
period from 2011-12 through 201i.~3, the team compared copier paper purchases with a sample 
group ofelementarycb4rter schools. · · 

1hc tmm receMd information from the S!=YCD. ~mpamble elementary dmtct schools listed in• 
table below. 'IlUs analysis compares pwdiasa of copierpaper from all vmdors in the sc1cction group 
·with the WAYS purcha.a &om OSE (even though J>8F. was also purchased from other~ 
dcsaibcd later in this report) and based on swdentenrollment for 201 J..12 through 2012-13. 

Cun ofCopier Paper PiwehaseJper Stutltmt, 2011-12 tbrngh2012-13 

School 
Avtngt 

EllroPment 
No.ofC:•• 

Purchased 
C1111 of Copier 

Paper Pt!" Student 

Charter Sdool #I 227 151 .0.61 

Charter Schoal#l 304 186 0.61 
ChanerScliool#J . J87' 3il 0.86 

Charter Scllool #H ..16 331 OM 
ChamrSdlool#5 476 369 0.7a 
Charter SdlOol #~ 601 551 0.9'1 

Chamr Sdlool #7 '418 588 Cl.91 

A¥traged Totals-AU Sample 
Schools 382 ''" 0.82 

WAYS 505 971 l.'2 
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(- ..,,)\ On a per student enrollment ~asisi WAYS averaged 1.92 cases·ofcopier paper purchased Pet: 
• 1• ) • stUdent over the two-year period, which is 2.34 times greater than the .82 average ofall seven 


similar elementary chatter schools combined. 


The quantity.of971 asa ofcopier paper allegedly sold to WAYS by· OSB is even moa: 
significant considering that during FCMAT's fiddwork visit on November 15, 2013, the team 
attempted to use the WAYS copy niachine, which did not contain any copy paper. When the 
taLm asked the dllector ofoperuions' permission to use the copy machine, the director stated, 
"They use very little paper and it is tightly oontrolled." He rettttncd with a ream ofeopy paper 
thatwas locked in his office. 

1he volwne ~fpaper purchased and the dlfector ~fopcradoni statement that the school uses 
very little paper do not rcconciJe. FCMAT anticipated that si.f.!-ce WAYS' use ofcopier paper was 
tightly controlled., the amount.Purchased would be signi&candy lower than tha.t ofthe seven 
comparative dcmentary charter schools samplc.d, but found~ opposite. 

OSE Sales Tax ·calculatlons 
1hc OSE invoices each. include a line item for sales tax.. OSE invoice number three, dated 
February 25, ·2012 In the: amount of$6,172.39, is comprised ofQSE inventory sales totaling 
$5,625.76 and sales tix stated of$546.63. 'The OSE invoice stata that the sales tax nttc .is 
8.75%; howcvei; 8.75% of$5,625.76 is $492.25 rather th;m $546.63, whirh ls adlffi=rencc of an 
additional $54.38 that WAYS paid to OSE for sales tax. 

FCMAT reverse caladatcd what pcm:ntagc the $546.63 in sales taX is compared to the total 

( [~ . supplies WJNS purchased from OSE and mived. at a .rate of9.72%. In February 2012, the city of 

\ ./ Los Angeles sales tax rate was 8.75%, not 9.72%. · · 


Bccatisc the OSE invoices present numerous irregularities 1nclud4ig the extension ofper unit 
pricing to total charges and the incorrect calculation ofsales tax noted above, OSE does nQt 
piacnt itselfas a legitimate business. . · 

WAYS Purchases Office Supplies from Other Vendon In 
Addition to OSE, and OSE Inventory Pricing Is Higher than other 
Compared Vendors 
During FCMAT's review ofsampled WAYS American Express ctedlt card statements, lt was 
found that several statements were·missing vendor .receipts and other suppotting documentation 
to support the p~es cb.argcd to that account. Without proper receipts, the team was unable 
to TClify individual vendor purchases on the credit card statcmcnts. 

1he sampling showed semal purchases for office supplies and other simila.t products tiom 
St1ples, Office Max, and Smart at Fmal including copier paper, thKc-ring binders, and food 
snacks. It ·is apparent from these purchases that OSE was not the c:xdusive provider ofoffic:c 
supplies to WAYS. 

The following represent examples ofpurchases from other vendors with similar OSE merchandise 
d.iscmcred by FCMAT during the in-depth review ofWAYS American Express <:redlt card state
ment receipts compared with 'OSE's pri~ 

' 
·j 

f 
. ) 

\ .. ' 
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Office Depot-Receiptdltld Aprl 30. 2013 lten1 675041·Paper. Copy, An $11.W 

Office Dlf*-Recelpt dated.April 30. 2DIJ Item 348037"'.'Piper, CoP1 DC $41.99 

OSE CaseofPaper8X 11.5 Rlflll• &am $35.00 .. $48.99. 

OS& OllCOPY·l.0#8.5 C/6·9 Ranitn& from $39.99 •$48.99 

Offlct Otpac-onh 
Store brand 8.5 X ti. 20#150ChhlllU. e111 of 10 
l'ellN $43.99 

OSE 'Office lmpl'lllfonl 9'l Brlghc 20#8.5 XII CASE 145.00 
Staples- onRnt Varlo1118~ X 11 ca:s. ofplpel', 92 Brtfc, 20# · $26.99. $43.99 

the OSE invoke items are vague in desc;ription; therefore, an absolute comparison ofprod~ 
purchased is hnpossible. WithOut dadfication from either OSE or WAYS management, FCMAT 
is unable to determine areasonable etplanadon fur the large variance Jn pricing based on OSE~ 
invoices and. Uke kind vendors. 
F~T identi6cd several OSE invoices with similar !Jivcntoay items to those ofother vendors, 
such as the Smart & ~receipt dated. 04/10/13, inventory descripd~n, "Austin Cracker Vrt" at 
$8.391 and "Rice Krisp Ori( at $8.99. When FCMAT calculated the price per unit of the OSE 
inventory itcmS, the amounts that OSE dwged WAYS were varied and much higher. In some 
cases, OSE charged WAYS more than double the price fur the same inventory items that WAYS 
also purchased from othc:r vend.ors. Examples lnclude: · · 

1. 	 .OSE invoices list~Variety 45 ct," with pricing calculated by FCMAT 
from $7 per unit to $19.99 per unit depending on the month ofpurchase. 

2. OSE invoices list "Rice Crispy,,, with pricing calculatccl by FcMAT &om 
( '\ $11.99 to $19.99 per unit, depending on the inonth ofpurchase.\)

A 
3. 	 Staples store location at 3701 W. Santa Rosalia Dr., Los Angeles, California, 

dated 06/15/12, inventorydesaiption -1.s In Better Binde11 at$9.49 per 
unit. WAYS purcbascd four units of bindas. The OSE invoices vaguely 

. 	described binders that FCMAT calculated the per unit pricing fur as fullows: 
3• .binders at $30 per unit, 3.5" binders at $24 per unit, 5" bind.en at $24 
per unit, Premium View Binden at $29.99 per unit, and PrCmiwn Binder at 
$46.00 per unit. 

FCMAT searched prices at Staples online.at www.srapla.com and round 3J1 Avery Heavy-Duty 
VtCW Binders with OneTouch EZD Rings, item number 318402, Model 79..793 priced at $9.99 
per unit. Because OSB Invoke inventory descripdons are not specific and are not identified with 
an item number, FCMAT.cannot deterpiinc how these same items arc sold by OSE for three 
times the cost ofother vendors. 

FCMAT also examined the WAYS vice principal reimbursement!, which Included receipts &om ' 
the Stapl~ store location at 3701 W. Santa Rmalia Dr., Los Angeles, California. One Staples 
receipt dated 11/27/12 contained the.lnvento:ry description •pENrEL LEAD REFIL" at $2.79 
per unit, and the relmbursemen~ identllicda quantity ofthree. OSE invoices have an inventory 
it.em called ~Pencil" lined as $12 per pencil. 

OSE business sales documentation for produ.cts allegedly sold to WAYS cannot be confirmed 
because the documentadon is limited to a one-sheet Invoice from OSE similar to a spreadsheet, 
with no addidonal documentation to support the ddivcryofmaterials and supplies to WAYS. 
In addition, OSE has declined. requests to meet and provide proofofits sales ofmerchandise to 

- ,.-' 
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/" ""\J' WAYS. 1he Irregularities described in this report attributable to alleged supplies purchased from 
'· ·, ) OSE raise serious·concems about the OSE and WAYS busines.9 relationship and whether OSE 

actually sold any supplies to WAYS. 

1hc following sUmmarhes the lncomlstendes regardingWAYS purchases ·fiom OSE identified in 
.this !Cp~rt: 

• 	 WAYS purchased 2.34 tlJDeS more cases ofcopier paper per studertt from OSE than the 
seven comparable elementary schools sampled. Additional purchases ofcopier paper 
from other vendors·further increases the average of2.34. 

• 	 OSE invoices and other autho~tion to .purchase and accept OSE merchandise that 
.should be used to authenticate the supplies shipped by OSE to WAYS~missing 
packing slips that identify the ~ping contents. 

OSE invoices fail to identify any ship to address or contact phone number. 

• 	 OSE invoices fail to present a shipping-cost line item or indicate that shipping Is waived 
and not charged. · 

• 	 OSE invokes do not present a professional and consistent look. . 

• 	 OSE invoices fail to present any per unit pricing cal~ating quantities ofitems 
purchased and enending the quantity multiplied by the per unit pricing to the total 
amount for each in~tory line item purcltasc:d. 

• 	 OSE product catalogue was not available for review•. 

• 	·OSE invoices appear to have been prepared &om a spreadsheet program. 

•. 	 OSE invoices fail .to present consistent and dear descriptions of the supplies identified in 
· 	 the lnvoias. 

• 	 OSE adchm of6709 La Tijcra Blvd., Suite 274, Los Angeles, California 90045 is 
not a warehouse or store location. 'Ibis same address is used. fur other WAYS vendors, 
including the private mlddie school previously operated by the vice principal ofWAYS. 
This Js the same addrca where the only key belongs to the founder and funner executive 
director. 

• 	 OSE will not allow inspection ofits sales and cilstomcr documents that would verify if 
WAYS is the only customer and the location ofthe warehouse or suppliers. 

FCMAT was unable to eonfinn that OSE has paid $12,926.35 in sales taxes coll~ from 
WAYS to the California State Board ofEquali7.ation, or that OSE has a valid c.alifumla sales tax 
identification number, ~use the sales tax number .is :not printed on OSB's invoices or located 

. on check requests ~t authorize payment to OSE by the director of operations. FCMAT is 
unable to audit and confirm that WAYS issued a IRS Form 1099 totaling $158,811 over the 
audit time period. 

WAYS Audited Flnanclal Statement Reports and Quallfted June 
· 30, 2013 Audit Repod 

FCMATi findings arc coiisistcnt with. the independent auditor's reports for WAYS fur the fiscal 

\ 
years ending June 30, 2012 atid June 30, 2013. Both. FCMAT and independent auditors find 
that WAYS has significant Internal mntrol conditions and has fulled t6 ensure that adequate'.'- J 

internal controls are in p1ace. · 
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f "\l\ The WAYS June 30, 201' independent au<Utors report at Flndlng2013-6, aCredit Cud\ J; 
'· . Supporting Documentation" states: 	 ' ! 

81he school is using credit cards to purchase some items and subsequently a:paymS the credit 
cards with acheck. 1hc cn:dit cud statements arc being U4Cd as supporting 4ocwnentation 
for the check written; however, the credit card statements do not Ind~c receipts for all 
apcnditurcs for which they arc used." 

"Expen5e items paid with credit cards are not adequately supported by itenii7.ed reCeipta and 
approval documentation. 'Ihe Academy is exposed to risk ofmisappropriation ofassets.• · 

FCMAT ~ doaunented in this report that the necessary supporting documentation authen
ticating OSE Business Services payments was not Da.uahle for the FCMAT audit. The team 
·1s unable to audit and r.onfirm ifany of the alleged inventoiy supplies purchased from OSB 
totaling $158,871 actually received, because WAYS and OSE have failed to present the necessary 
supporting documentation. · 

1heWAYS independent auditor issued i~ report dated.January 15, 2014 on the WAYS financial 
statements for the year c::nded June 20, 2013. An integral component of the audit is a report 
titled IndependentAuditor's Report on Internal Contt01s-C)vcr Reporting ~donCompliance 
and Other Matters .Based on an Audit ofFinancial Statements Performed in .Accordance With 
Government~diting Standards. 

-1h1s report describes variow categories ofdeficiencies in internal controls that may exist. As 
reported by the ·mdependent auditors, a clcficlcncy in intcmal c:ontrol exists when a particular 
conttol does not allow management or employees in the normal course ofbusiness the ability\) 

I 	 to prevent, detect or ci>rrect misstatements in a timely maruicr. A material weakness presents a 

deficiency, or a combination ofddiclcndes, indicating a reasonable possibility that a,~al 

mJsstatement ofthe financial statements exists that cannot be d.ctcctcd, corrcctcd or prevented 

in atimely manner. 'Ihe auditors identified six findings ·and questioned costs to be classlfied · 

as material weaknesses. A significant deficiency is a ddiclcncy that is less SCVCJ:C yet represents 

enough merit to bring to the attention ofthose charged with governance. 1he auditors identified 

three findinp that met this particular classlficatlon. 


Depending on the number and severity ofthe audit findings, independent ~dit reports 
are either unqualified or qualified in accordance with auditing standards contalncd in the 
Government Auditing Standards issued by the Comptroller ofthe United States. These standards 
require that auditors obtain reasonable assurance about whether the financial statements are free 
from material misstatement. · 

When the independent auditors express au opinion regarding the reasonableness of.the financial 
statements, the report Is issued as either an unqualified or a qualified audit. Aqualified audit 
report ls issued when the auditors believe that the overall presentation ofthe ~cial statements 
does not represent a fair presentation that ~cant accounting estimates made by management 
and the overall presentation ofthe financlal statements meet the auditing standards. 

1be independent auditor;s report was qualified. because the •audit eVidenc:e we have obtained is 
suflicient and appropriate to provide a basis for our qualified audit opinion." Auditors cited the 
following in the June 30, 2013 annual.audit report: 

) 
I 
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1. 	 The WAYS Independent Auditor's Report was Qualified because WAYS &iled 
to maintain a detail ofcapital assets or depredation. . 

2. 	 'Ihc WAYS IndependentAuditor's Report on sWc: Compllana: wuQ.ualificd 
br:awseWAYS &iled to complywith requirements ofthe class size reduction 
program and after school education and safety program. . 

3. 	 WAYS did not meet the ~te iequirement for audits to be completed and sent 
to the State Controllc:r's Offi.cc, California Dcpanmcnt of Education, and Los 
Angeles County Office ofEduCatlon by the deadline date ofDca:mber 15, 
2013. . . 

4. 	 The WAYS oi>crating &cllides lease with 00 Dwdopmcnt Corporation 
(00 Dmdopment Corporation is the holder ofthe WAYS &cilltles property 
on behalfofthe founder ofWAYS) was cntmd into inJuly 2013; however, as . 
ofJanuary 15, 2014, the date of the audit report, the Icasc agrccmcnt has not 
been approved by the WAYS pemingboard. 

;. 	1be WAYS operating facilities lease with the Salvadon .Annywas entered. into . 
in August 2013; however, as ofJanuary 15, 2014, the date ofthe audit report, 
the lease agreement has not been approved by the WAYS governing board. 

6. 	 In December 2013, WAYS sold a vehicle (Lexus RX350) for $26,000; 
however, as ofJanuary 15, 2014, the date ofthe audit report, the payoff 
ofthe vehicle and sale of the vehicle has not been approved l>y the WAYS 

•govemmg.board. 

7. 	 Tue auditors had to amend their audit •rt because the management of . 
WAYS provided the auditor with incorrect board member names as ofJune 
30, 2013~ including the chairperson ofthe board. 

8. 	 'Ih.e IndqiendentAuditor's Rej>ort on Internal Control Over Pinandal 
Reporting and on COmpliance and Other Matters Based on an Audit of 
Financial Statements Performed in Accordance with Gov'ernment Auditing 
Standards cited six WAYS ~ciencles in intcmal controls and three signifi.. 
cant ddicicndes in internal controls. 'The report also identifi.ed.three instances 
ofnoncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

9. 	 1he Independent Auditor's Report on Compliance for Bach Major Program 
and on Internal Control Over Compliance Required bY OMB Circular 
A..133 cited one deficiency 1n internal oontrol over compliance to be a mate· 

rial weakness in intemal control 

WAYS Irregular Van Lease - Vendon Godfrey Okonkwo & . 
Erneka· Enwezor 

\ 
DUiing FCMAT's review ofthe WAYS disbursement payments to variousWAYS vendors, two 

·, / vendors were identified as each .receiving $4,800 for leasing a van to the charter school 1hc two 

/....... .." 
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34 RE LATE tJ •PARTY.. ·~~-~~l~~i 
~duals are the husband of the founder of'WAYS, ·God&cy Okonkwo, and avendor identified 
in the books ~d accounting ~rds ofWAYS as Emeka Enwemr. 

Go~Okonkwo was paid $2,400 with WAYS chcdc number 8339, dated January 7, 2011 
and $2,400 with check number 8950, ~June 27> 2011, totallng $4,800 during the WAYS 
201()..11 fiscal year. 

Emeka. Enwezor·was paid $2,400 with WAYS check number 9513, dated .December 9, 2011 
and $2,400 with check number·962S, dated December 9, 2011, also totaling $4,800 during the 
WAYS 2011-12 fiscalyeat ·• · · 

The WAYS leasing of a van totaling pa.,ments over two fiscal years of$91600 paid to Godfrey 
Okonk.wo .and Emeb .EnWC'Zor pl'Q'CJlts numerous irregularities. 

Fust, during FCMAT's aeldwork at the WAYS back office business provider, the payment 
docU111entation fur the van payments to Emeka Enwezor was .reviee:f. Documentation for the 
van lease payments authorized by the WAYS d.b:cctor ofoperations show that the van lease agrcc-
mcnt and additional back-up documentation for leue was missing even though the back office 

I

provider had requested these documents on previous occasions. At the time ofthe FCMAT field~ i. 


work in November 2013, the WArS back office~ provider still had .not m:ehcd &om the 

WAYS any VcUl lease supporting documentation ~g back to the first payment from'December 

9, 2011 approximately.two years later. 


According to the WAYS director ofoperations, th~ owner ofthe lease is Eaieb. Enwezor. 1be 
team requested the director, in an email dated November 29, 2013, to supply information to 

.... \ support the van lease agreement and board approval. In an email dated Januaey: 10, 2014, the 
y WAYS director ofoperations ~lied to FCMAT stating: 


"I was able 1:0 locate the Van Lease Agreement from 2011.u. Homver I was unable to locate 
a signed copy ofthe agreement. During this year WAYS experienced significmt tum.-ovcr 
in the Board ofDirectors and adminlsttadon. Many offidal school documents were kept by 
those indlviduaJs who are no longer associated with WAYS, and ha:Ye yet-to be retumed after 
scvcra1 requests to ~ so. I SUSPcct that the signed van lease and Board dociunentation, ifany, 
may be within those lost docwnents." · · 

1he WAYS back: office provider had been requesting van lease supporting documentation from 
various management personnel ofWAYS since at least Dccanbcr 2011. Approximately two years_ 
later, the executive team ofWAYS Ea.ilcd to provide signed "1pies of tb:c van lcasC. 

'The fiduciary duty ofthe executive leVel management ofWAYS, which includes the executive 
director and the director ofoperations is the safeguarding ofasset:S and proper administration of 
me financial a.ffirlrs ofWAYS. . 

It is the fiduciary responsibility of the WAYS executive .management team to ensure contracts 
receive proper authorization by the g0vcming board prior to entering into agreements and to 
safeguard the school's assets. WAYS' executive mailagcment team &iled in their fiduciary duty 
to obtain contracts, &iled to have authorized signatures prior to entering Into contracts, fail~ 
to obtain governhig board approval for co.µtracts, and failed to ehsurc that documents are safe.. 

i.
guarded. I 

..· ' 1 . 
·, .I 

\ 
I 
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l 	 \. 1. 1he van lease agreement provided byWAYS presents Irregularities. . ·. .1) 

a. 	 The van lease apemc:nt is 'not signed or dated by eitherWAYS cxmitivc 
management or Emcka Enwe20r, 

b. 	 The unsigned van lease agreement states, "Lessee may not sublease the 
vehide under this con~without Bmeka Enwewr prior consent." {sic) 

Godfiey Okonkwo, fu:hcr ofthe director ofoperations arid husband of 
the founder/former executive director ofWAYS, was paid $4,800 fur the 
use ofEmcka Enwezors van. This vlo.la.ted the sublease provision in the 
contract. 

c. 	 1he unsigned van lease is undated; thc.icforc, Ian~ docs not present 
any date that the lease is entered into; therefore, the team c:a.nnot·deter.. 
mme whm the unsigned van lease was created. 

2. 	 'Ihe WAYS documentation of rhc payments for the unsigned van lease is 
~egul~ . 

a. 	 'Ihe EmCka Enwezor lo.vok:e approved by the dkector of operadom 
f.Wcd to identify an address for the payee. ';lhe '\1311 lnvo~ce is titled •vAN 
LEASE/RENTAL" and S1ates at the bottom of the invoice, "Make all 
checks payable to Emeka Bnwczor." 

b. 	 1hc WAYS chcdt request the team examined approving payment ofthe 
unsJgncd van lease omits the invoice nwnbcr and address of the payee. 

· WAYS Related Parties-WAYS Founder/Former Executive 
D .. ector, Godfrey Okonkwo, WAYS· Dtre,Cfor of Operations, WAYS 
Vice Prlnclpal, Emeka Enwezor & Obiesie Enwezor 
The Financial ~uoting Standards Board (FASB) .Accowidng Standards Codificadon (ASC) 
850..10-50 contains the disclosure requirements fur related party relationships and transactions as 
follows:· 	 · 

• "A£6lia.tes', ofthe entity. 
. 	 . 

• 	 Endties for which investments in their equity securities would be required, abscn~ the 
election of the '1ir value option under the Fair Value Option Subsection ofSection 
825-l~lS, to be accounted fur by the equity method by the investing entitjr. 

• 	 Trusts for the b~efit ofempl~ such as pension and profit-sharing trUStS .that are 
managed by or under the trusteeship ofmanagement. 

~ Principal owners of the entity and members oftheir immediate 6unilies. 

• Management ofthe entity and inembets ofthdr immediate &milies. 

• Other parties with which the entity may, deal ifone party controls.or can signifi.cantly 

; \ 

influence the management or operating poUclcs of the oth~ to a,n extent that one ofthe 

I 

' ..I 
) transactlng parties might be prevented from fully pursuing its own separate interests. 


\ 

·, .. / 
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• 	 Other parties that can signJficantly influencethe m~ent or operating policies of 
the transacting parties or that have an ownership int'CrCSt in one ofthe transacting patties 
and. can significantly infl1:1ence the other to an extent that one or more ofthe trmsaaing 
parties might be prevented &om fully pursuing its own separate interest& The FASB ASC 
glossary also defines the terms: aJlillate, control, immediate Wully, management, and 
principal owners. 

1hc c:xecutiYe management ofn~nprofitorgani7.ations such, as WAYS have the responsibility to 
document in 4etail and fully disclose tO the aud.iton, governing~ COWlty CJYCtSight agencies, 
and the state fur purposes ofconBlct of"inte.reSt and full disclosure reporting requiRimmts any 
and all potential related party transactions to comply with GenerallyAccepted Accounting 
Piindples (GAAP). Failure to disclose iciatCd party transactions may be considered adeparture 
from GAAP that could result in a qualified Ot adverse audit opinion and the potCJitial fur civil 
and aiminal prosecution. 

1he facts bdow demo~ that several related Palo/ transactions exist between the fuunder/ 
former c:xccutivc director, her family members, vendors and associates. 

1he team discussed the WAYS van 1~ payments with the WAYS director of op~onswhile 
on site at the WAYS o~ located at 706 East Manchester Avenue, Los Angeles, Callfomia on 
1hunday. November 14, 2013. Tue din:ctor ofoperations Is the son ofGod&ey O.konkwo1 and 
Godfrey Okonkwo is the vendor that received $4,800 representing van lease payments for a van '· 
owned by Em~ Enwezor, who~ was paid $4,800 for the lease ofthe van. 

During the Thursday, Novmtber 14; 2013 discussion with the WAYS director ofo~oils, he 
s~ that Godfiey Okonkwo was paid for the van lease in the·first yw of the lease for the van 
&om Emeka Enwewr, and the second year Emcka Enwczor was paid dircc:t1y for the van lease. 
1he·ream inquired whether Emeka Enwemr was ~andwas told that, "She is a&lend of the 
&mily and we rent her van •.. but she gave the van t0 the school this yta." 

1he association ofth~ van lease payments establishes that ~ Okonkwo, iiu:hc:r ofthe 
director ofopcmtions and husband of the thunder/former executive director ofWAYS, rcc:eived 
payments for the van ·owDed by Emeka Enwemr. Bmeka Enwezor, arelated party, shares several 
similar characteristics with Obiesie Enwczor, owner ofOSE Business Services, as follows: 

1.. 	 Obiesie Enwezor and Emcka :ErrM:zor share the saine unusual last name of 
Enwezo~ 

2. 	 A Social Security number is comprised ofthree segments: XXX·XX-XXXX. · 
Tue first segment represents the first three digits known as the area number, . 

/ 	 the ~die segment repr~ two digits is the group number and the 
last four digits is known aS the serial number. Obiesie Enwewr and Emeka 
Enweior share the same area numbers and group numbers. The serlal . 
numbers, which are 12 digits apart, indicates that the two Social Security 
numbers were lsmcd at approximately the same timC. 

3. 	 Obiesie Enwczoc; Emcka Enwezor, the fi>underlfurmer executive director, 

Godfrey Okoukwo, the director ofoperations and the vi~ principal, share 
common addresses located at: 4326 Eno.ro Dr., Los Angeles, CA and 117 

I W. I 12th Street, Los Angeles, CA. Both pmpcrties are owned by Godfiey

) 

Okonkwo and the foun~cr/fonnen:xecutive director.
\ 
....._ ,./ 
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Ba.a on the team's an;dysis ofpossible relatives. transactions author~ by the director of 

operations do not represent an urn's-length transaction. An arm's-length ttansaetion would be 

evidenced by signed agreements, board approvals, complete and detailed tmnsaction documenta
tio~ and comparative ~l,ltract!I. 


1. 	 The·director ofoperations Is the Individual authorizing the check requests and . 

finandal ttansacdons mr WAYs and the son ofdie rounder/former CJreCUtive 

~rand son ofGodftcy Okonkwo, who was paid $4,800 by WAYS for a 

van rented from Bmeka Enwczor. 


I. 

2. 	 Emcka Enwezi>r is afiicnd ofthe Okonkwo &mily accordlng to the diredor. 

ofoperations. Based on the team's research, Emeka. Enwczor is related·to the 

Okonkwo &mily an~ Obiesie Enwczor, owner ofOSE Business Services. . 


a. 	 lWckaF.nwemr was paid $4,800 byWAYS for the van leased :to WAYS. 

WAYS failed to obtain a signed contract and board authorization to lease 

the van. 


~. 	 Emeka Enwezor shares addresses owned by Godfrey Okonkwo and the 

found.et ofWAYS. 'DUs same address is linked. to the WAYS director of 

operations and the WAYS vke principal {brother and sisttr.) 


c. 	 EmCka Enwcwr also shares the same address as Obiesie .Bnwezor•• 

3. 	 OSE Bumness Services owner Obiesie Enwczor received $158,871 from 

WAYS.
/-~ 

. 	 J a. 	 Obiesie Enwczor shatcs two addresses owned by Godfrey Okonkwo and/ 

or the founder/former executive direct.or, who are related u Wnily and/ 

or ad.dress to Obiesie Enwezor, the fuwider/fonner executive director, 

God&cy Okonkwo, the director ofoperations, and the WAYS vice prin

cipal. 


b. 	 ·Obiesie Enm:zor has refused to meet wi~ FCMAT to assist the team In 

substantiating the .$158,871 ln ~supplies sold to WAYS by OSE 

and the existence ofOSE as a legitimate business with customers other 

than WAYS. 


c. 	 WAYS fulled to issue 1099s to CSE.and is nUssing significant coaobo~ 

financial info.rmatio~ that FCMAT oonsidCrs neces.my to subsomtiate the 

offitc and food supply items approved. by the director ofoperations for 

payment to OSE. 


d. 	 OSE Business Services owner Obiesie Enwemr shares the iclentica.l 

bllSinm address location at 6709 La njcra Blvd, Suite 274, Los Anp, 

California 90045 as the WAYS vice prlnclpal's own private middle school 

known as Innovative WAYS Academy. 


e. 	 Aa:ording to the WAYS vice principal, the founder/former exeattlve 
director and mother ofboth the director ofoperations and vice principal 


.i 
\ 

is the individual who checks the mail and has the key to the OSE and · 

I 

I ...... ~· 
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"""'\.. 	 lnnovadve WAYS AcademY address at 6709 La njera Blvd, Suite 274,\ 	 /) . ' . 	 Los Angeles, California 90045. 

4t 	 'Ihc director ofoperations and WAYS vice prindpal are brother and sister and 
arc cbildrcn of the founder/funner aecutive dirc:ctor and Godfrey Okonkwo. 

5~ 	 LACOE engaged the services of a private investigator following written and 
verbal complaints that the vice principal ofWAYS was working at Innovative 
WAYS Academy. her prfyate middle school ofwhich she was the m:cutivc 
director. l?hect sunclllancc and video on 1'6 separate ocaSions between 
March 5, 2013 and.April 22, 2~13 revealed that the WAYS Tice principal 
spent 29.5 hours at her private middle school while employed full time at 
WAYS. 

6. 	 1he WAYS vice principal is the owner ofInnovative WAYS Academy private 
middle school, and a DOD""Pto6t cc>rporation known as DeDc Dance Studio. 

a. 	 DcDc Dance Studio was paid a total of$73,800 by WAYS between April 
2009 and~rll 2013. · 

b. 	 1he address ofDeDe Dance Studio ls reported in the DeDe Dance · 
Studio 2010 and 2011 nonprofit tax returns as 706 East Manchester 
Avenue. Los Angeles, CA, which is the same address as the WAYS 
primary school site and administrative offices location. 

c. 	 .'Ihe ~r ofoperations and brother ofthe WMS vice principal and 
owner ofDeDc Dance Studio authorized the th.eeks from WAYS, totaling 

. $73,800 that were paid to DeDe Dance Studio. 

d. 	 During the team inteniew ofthe WAYS vice principal on November 
15, 2013, she stated that DeOc Dance Studio was paid from the ASES 
program funds for dance study during the after school p~ and that 
10 volunteers arc present for the dance acdviti.c,,, She further stated that 
there wai also amanager present; however, the team did not observe 
Students present in that &cility during the fiddwork days. FCMAT also 
observed postings in the DeDe dance studio indicating that DcD~Dance 
studio has a check payment policy for payments and nonsufficient funds · 
checks at the studio located at the WAYS property address. 

c. 	 i;>eDe Dance Studio is operated at and identifies the business location as 
the WAYS school site. 'Ihe team was unable to determine that any oflSet.. 
ting rent for the facility was paid by i:>coc Dance Studio to WAYS. 

. I 

i 
f. · The DeDe Dance Studio nonprofit tax returns for 2010 and ~011 do not : 

identify any rent paid expense actMty, including rent for oecupying the 
same &cil.ity as the WAYS school site or for fadlities use as DeDc Dance 
S~dio services where dance .instruction allegedly occurred at die WAYS· 
school site. 

\ 
i 
\ 


.. ,/,/ 
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,,,····)) 1hc reladonships and related parti~ are piesented in the following table:
\ J 
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Board of Directors I 
WAYS Irregular Purchase and Sal• of Le~us 
During FCMArs meetings md fieldwork in November 2013 at the WAYS back office provider, 
the team discu.ued WAYS Laus payments of$891.94 per month identi&d in~WAYS 
accounting records. 1hc WAYS back office service provider stated they had been requesting 
backup doaunentation fur the Lexus transaction &om the director ofoperations but never have 
rca:iwd any. 

'The back office provider was unable to determine ifthe Lexus payments were for aleased vehicle 
or purchase that should be capitalized and depl'Cclated. 
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In an email dated.Friday, November 29, 2013, FCMAT requested information about the LcxuS 
from the director ofopcradons: 

• 	 1he original board approval documentation and mlnu~ authorizing the purchase of the 
Lexus, 

• Original Lexus purc:haseJlcase documents, 

• ~board appraval documentation and minutes authorizing the sale ofthe I.ems, 

• 	 'Ihe analysis that would have provided the WAYS board establishing the fina.ndal 
profitabilityj viability, or reasoning for the purchase and subsequent sale of the Lexus, 

• Copies ofany Lexus payoffdoauncntation, 

• Copies ofany Lc:ms proposed. sale documentation. 

1he director ofoperations replied to the FCMAT November 29, 2013 request for Lexus infor
mation·fn an~ dated Friday, January 10, 2014; however, die: Infonnadon prOvlded. was 
incomplete. ~on the infoanatlon rca:ivcd from the diRctor ofoperations, PCM.AT bas 
determined that the 2011 Lexus RX350 was purchased for $41,163.45 on August: 19, 2012, 
to be used by the director ofoperations. The payments of$891.94 per month started October 
3, 2012 fur 47 mon~, at 1.90% annual percentage rate. 1he WAYS board approval for the . 
purchase ofthe Lexus dated July 31, 2012 states, 14Be it Resolved, that the Board ofDirectors of 
this corporadon .•• autbo.ri7.e the Executive Director or designee to enter into a lease or pu.rcbase 
agreement fi>r avehicle for school use behalfofsaid corporation.,, 1he current executive director 
'ofWAYS issued aletter dated August 6, 2012 authorizing the director ofoperations to"••• leuc 
or purchase a vehicle for school use •.••• 

1he l.c:xus purchase analysis provided to the team by the director ofoperations is tided Capital 
Expense Analysis. 

. 	 . 
• 	 'lhc Capital Expense Analysis identifies two separate ~tcs, July 2012 and August 2013, 

and is not attached to the WAYS board mlnutcs or agenda as a document reviewed by 
the: WAYS board. 

• 	 1he Cap.ital &pcnsc Analysis &ils to in~ude any vehicle cost and/or terms ofthe 
I.ems and &ils to identify that the vehicle Js a Lexus only identifying the item as ·suv 
or Sedan (Vehicle)." Without any cost or terms ofthe Lctw purchase or specifically 
identifying the vehicle as a Lexus, the WAYS board may not have bad sufficient 
information to make an informed dcc;Blon regarding the p~ of the Lexus. 

• 	 1he C.apital Expense Analysis fails to klentify ifthe vehicle will be capitalir.ccl as an asset 
or is a vehicle' lease. 

• 	 'The Capital Expense Analysis states, "MerleWUliamson Foundation (MWF) may 
provide the Administtatlve Personnel an automobile vehicle and operating expenses for 
the use ofconducting MWF business and. reasonable personal us~,, 

• 	 The WAYS July 31, 2012 minutes omit the authorization to use the Lexus for 
personal use and omit language in the minute& that MWF orWAYS has agreed to 
pay for the vehicle and operating expenses. 

{ 'i 
~. ) 

) 
' .."' _,,,,l 
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Smee the WAYS Board July 31, 2012 minutes and the Capttal Expense Analysis 
wording dUfer, FQtlAT cannot oonfirm that the Capital Expense Analysis was ever 
presented to. the WAYS board. · · 

1hc WAYS executive team f.dled. to proYide any information about the Lexus pll.l'diae to the 
WAYS badt office provider so the back oftice service provider could ptoperly account for the 
Lexus u a p~ase, which would have resulted in capitalizing the U:ms in accordance with 
GAAP. 'Ihc aurent executive director ofWAYS and the director ofopera.dons Wied tO obtain 
WAYS governing board approval prior to selling the Lexus. 

The sale of the Lexus as identified in the Capitil Expense Analysis pll*mts sJgnffic:ant hrcgulari
ties: ' 

a. 1hevel¥~ identity is not disclosed as aLexus. 

b. .Failure to disclose any Blue Book and/or fair market values ofthe Lexus. 

c. Failure to disclose the heginning and ending I.ems odometer reading. 

d. Failure to disclose ifthe I..ex:us had been in any accidents, ifthe maintenance 
was up to date, and what condition the Lexus was currently in such as excel.. 
lent. good, tair, or poor condidon, all ofwhich arc fu:tors in avoiding any · 
potmdal post sales liabilities. 

/' ·') 
' ) 

i. Based on the docwnents provided by WAYS, the team determined that 
the WAYS management team failed to disclose the law Blue Book 
values as potentially excellent, $28,872; very good. $28,072; good, 
$27,172 and &ir,· $24,872. . . 

ii. The director ofoperations &iled to provide any documentation . 
explaining how the sales Value ofthe Lexus was detennincd to be sold at 
$26,000 rather than at 'Values ofgood, very good, or excellent. 

e. Failure to disclose the estbUtcd gains or loss on the sale of the Lexus. 

£ Failure to present an amortization schedule showing the principal payments 
and remaining payoffon the Lexus as ofthe estimated date of the sale. 

g. Fail~ to disclose ifthe sale of the Lexus would be c:onfuied to C.alifornia or 
sold out ofstate. 

,· ' 
\ i 

\ 
'·· ...•/ 

Because the governing board was not provided any specific information as desctibcd ~ 
FCMAT caniiot determine how the govetning board would be able 10 dctetminc that the sale of 
the Lexus was aproper transaction fqr approval. 

. . 

1heWAYS board approval authorized the "vehicle fo~ school use» but did not identify the type 
ofvehicle or that the vehicle was for the explicit use of the director ofoperations. fCMAT had 
obscrvcd the director ofoperations using the Lexus as his own personal vehicle. 1he teaids audit 
ofWAYS' American Express credit card statements reveal that vehicle fuel receipts failed to lisc 
to which vehicle the fuel receipts were attributable; thcn:fore, the team cannot determine ifthe 
fuel receipts were fur WAYS vehicles or ifWAYS was subsidizing personal fuel costs ofWAYS 
employees and management. · 
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Tue team has determined that the sale ofthe Lexus resulted in a ($4,187) loss to WAYS.c.. J) 
. " 	 Tue purchase price ofthe I.mu was $41,163 on August 19, 2012 and the Bill ofSale dated 

December 17, 2013 states that the Lexus was sold for $26,000 to an individual in Canada. 
1he I.ems was owned byWAYS for approximately 16 mon~ between August 19, 2012 and 
December 17, 2013. Depredation of the vehicle is calculatedovcrfivcyears or·60 months at · 
$686 per mon~, and accumulated depredadon over 16 months is calculated as $10,976. 

1he approximate net loss. of$4,187 on the sale ofthe Lexus is calculated as: 

.• Purchase Price $41,163 

• Less Accumulated Depredation ($10,976) 

• Book Value $30,187 

• Less Selling Price of $26,000 

• Net Loss o~ Sale ofLexus ($4,187) 

1he sale ofthe Lexus also resulted in anet loss ofcash of$4,345 because the amount ofprincipal 
paid down as ~culat:cc:l by FCMAT based on an. amortization of16 months, interest rate of 
1.9% is $10,818. 1hcoriginal p~ price ofthe laus of$41,163 less the pr.µtdpal paid on 
the I.ems loan of$10,818 leaves an approximate payoffbalanc:c of$30,34S. The payoffto Toyota 
Motor Corporation of$30,345 less the sel1i.ng price of$26,000 results In an estimated cash loss 
of$4,345.· 	 · 

WAYS FaDecl to Obtain GOvernlng Board Approved for Purchase 
of Computers and Issued an Irregular Payment . 
During FC~T's meetings and fieldwork Jn November 2013 at the WAYS back office provider, 
the team discussed two payments to WAYS vendor Avatar Technology for a$37,986.51 purchase 
ofcomputers dated Janwuy 23, 2012 and a$358.75 purchase dated February 10, 2012, totaling 
$38,345.26. 'Ihe back office pmvidcr stated that the Awur invoices n:ccivcd fiom the director of 
operadi>ns did not include governing board approval documents for this uansacdon. 

The team examined the WAYS check request authorized by the director ofoperations and the 
vendor invoice documentation for the $37,986.S1 paid t:O A'vatar, and found several irrcgularlties: 

• 	 1he January 23, 2012 Avatar invoice stated that the pwx:hase was for 85 "Leger.ro 13.3" 
items at $410 per item, with a total invoice price induding sales taX of$37,540.63. . 

• 	 1he amount authorized by the dlrcctor ofoperations to be paid to the computer vendor 
in the WAYS chcdt request was $37,986.Sl. 

• 	 The difference between the computer vendor invoice of$37,540.63 and the amount 
WAYS paid to the comput:er vendor of$37,986.51 la $445.88. 

• 	_1he check·request authorh:ed for payment by the director ofoperations identifies an · 
·additional amount of$445·.s~, which the team believes to be one additional computer. 

In an email dated Friday, November 29, 2013, the tnm requested documcntai:ion from the 
director of operations of.die governing board authorization, board agenda identifying the item 
for action on the: agenda or any other documentation to support the purchaBe of the computers. 
His reply on Friday~ January 10, 2014 states that:\ 

\ 	 J 
) 

•,, / 
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"I was unable to locate any Board documentation regvdlo.g the pwclwe ofthe.Avatar 

Computen. However, I can attest that the lJoatd was fully aware ofthe purchase before 

it was executed and after they were purchased. rvc attached the newsletter showing our 

students UMg the computers." 


·	Bued ori the information the team r=lvcd. &om the director ofoperations, the team has deter

mined that there arc sevcra1 irregularities concerning the pwchase ofcomputers authorized by 

the director ofoperations: 


l. 	1he WAYS board was not properly notified by the directo~ ofoperations' 

decision to purchase computers totaling $38,345.26. 


2. 	 1herc arc no requests for quotes or for proposals. 

3. 	 'Ihere is no documentation ofcomputers specifications. 

4. 	 1he authorhatlon for payment to Avatar by the director ofoperations In 

excess ofthe hnoiced amount totaling $445.88 cannot be located. 


5. 	 'Ihc transaction lacks governing board approval and Licks suppordng docu.. 

mentation for payment. 


6. 	 'Ihe team cannot con.firm ifthe computers presented by the director of.opera.. 

dons in a newsletter are in fact the computers purchas'ed &om Avatar. 


WAYS AutomobDe Fuel Purchase lrregularltles · 
1he team examined. WAYS fuel purchases, which consist of.receipts for fuel from Costco Gas, 

i.Chevron, Shell Oil, Union 76, Enon Mobil, and Valero gas stations. Over a two..year period 	 i 
I:&om July 1, 2011 through June 30, 2013, according'to the WAYS aa:ounting· records, the total 


paid for fuel and mileage reimbursements was app~ $18,261. 


'lhe team calcuJatcd that over the two-~ period, the amount spent on mileage reimbursement . i 
i 

and other non-fuel eipenses was approximately $2,305. Removing the inilcagc reimbursement 
and other non-fuel expenses of $2,305 &om the total fuel cost of$18,261 left a remaining net 
fuel cost of$15,956. The teilm calculated that $15,956 in fuel purchases during WAYS 6satl 
:yms 2011-12 and 2012-13. at an csamaced $3.79 per gallon represents 3,989 gallons ($15,956 
I $3.79 per gallon =4.210 gallons) offuel used 'or approximately 175 gallons offuel per month 

· (4,210~ons124 months= 175 gallons per month). 

1hc $3.79 per gallon price was calculated by the t'Cam hued on fuel cost data from~ 


gasbuddJoom for the Los Angeles, Cabfornla area. 'Ihe price offuel in Los .Angeles atJuly 2011 

was $3.79/gallon, June 2012 at $3.60/gallon, andJune 2013 at $3.97/gallon. The average price 

per gallon betwecnJuly2011 andJune·2013 was $3.79 per gallon (($3.?9 + $3.60 +$3.97) / 3 = 

$3.79 per gallon). · 


The non..IJo~ approved and unsigned Emeka Enwczor van lcasc identifies the van as a 1995 

Ford model E-350 van. ~e team researched the fuel economy of a 1995 Ford model E-350 van · 

atwww:motortrend.com and found that the vans fuel ea>nomy is .13 miles per gallon in the city, 

and 16 miles per gallon on the highway. Using the fuel economy'ofthe van of 13 miles per gallon · 


' \ and 175 gallons of fuel per month rep~ts that the WAYS vehicles traveled 2,275 miles per 
/ '( month for school business p~scs. Students attmdingWAYS• three charter scho~l sites reside 
\ ... J 
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in:the local neighborhoods and all three school sites are within Q. mile or two ·ofeach other. 1he 
mileage ~f2J275 per month is excessive based on the location of the students and school sites. 

The team was unable to determine ifthe fuel that WAYs management charged to the WAYS 
American ~ress credit cards was for official WAYS sc:hool busl.Dess. Based on the mmined fuel 
receipts, the·team was unab~ to determine ifany of the WAYS ~ purchases and fuel ~c of 
an average 175 gallons per month were for personal tehidcs or for personal uips because WAYS' 
accounting for fuel pu.rdwcs fails to identify in the fud ta:dpts which vehicle and business . 
purpose each n:ccipt represents. 

. . 
Failure by the management~ ofWAYS to document fuel purchases reptt.scnts accounting· 
·lrregu)arides, because the fuel purcbases the team examined as reported by the erecutivc manage
ment team and paid with the American Ex.press aedlt card can.not be reconciled. to aDy spedfic · 
vdllde·ofWAYS. · 

WAYS Charter Scho0I Summary of Related and lnegular 
Transacftons · · 
The table below is a comp~don ofpayments made through WAYS to the founder/former executive 
director, &mily members ofthe founder and dose iwoclatcs. Many ofthese payments wcre autho
rizc:d by the dhmnr ofoperations and the cuaent cm:udve dimctor (former baud president:) 

WAYS Charter Sch1ol Summarr of 
Accounting 

Records 
Related and lrreplw Transactions ·Time Period 1Jpe Amountl 

. ' 
Founder/Fonner~Dlrectur , 2007-08dirvuafa 2012-13 ,· faclltr·Leuehold Apmcma Sl,100.921 

Founder/Former bacuUve Clractar, Loran Tumt1; Rlnuncl Other Unsulmantlal 
Wildom Pre-School, PreKhool Rant 2007-08 dMQlgh 2012-13. Charats 115,550 

·founCrtrlformv ~Di,... 2007-0lhllrOugh 2012·13 Lets81ol~ lmp~ents. 341JIO 

Founder/former EIKutlYe IJil'9CtGI' 2007-08tmiugh 2012-13 Leallhold lmpnmmems- E-Ram 35,'413 

Pnillsional ~Wtangill 
FoaMlrlfonner blcutlve Dirtctor 200+o5 Tll'nilnadon-Lawlult 5'6,803 

Faander/Fonner EMcudvt Director 2012..13 Slctlemlnti-~llCColltract 228.665 

Dfrector of Opiradons 2012-13 Avaw-Exclu f\ymentAuthorlzld 446 

OSE Business Services 1212IJ201 I .. 0612712013 Aneg.d Supplta 158.871 

DeDe DUice Studio W/2009 ··1~13 Ai"Pd AbrSchool Daiict 73,800 

GoclfrlrOkontwo 1n1101 r.. 6fl112011 AlllpdYanllllst '4.SOO 

Emeka Enwezur 12/9/20111 Alleced Van Leue '4,800· 

Safeofl.Uu1 12117/2013 Sale cf I.Ila.II ·26.000 

t=uel Purchases 711/2011 •613012013 . i:ael . IS.956 

Total $2.673.SOS 

'lhe above transactions represent significant influence that theWAYS founderlfonner executive 
director, &mily of the founder and close associates had over financial dcclsions that petsonally 
benefitted them. Several ofthese transactions were autho&c:d fur payment by the director of 
operations, who is the son of the founder/former executive director, and the rurrcnt c:xccutive 
d.irectQr (the .£0rmer board president) and gave these individuals the ability to simulta.neouSJy 
control and benefit from these transactions. 'Ihe lade ofd.ocumcnta~on to support transaCtions

/ ' 
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through board approval and records creates the perception offi:aud, misappropriation ofassets 
and possible criminal activity. 

1here Is little evidmcc of responsible governance by the boa.rd and dearly a lack ofnscal account
ability by the administration. 1he governing board has &llcd and often been prevented from its 
ability to maintain and exercise its responsibilities, authority; and control 

Preventlo~ and Detection 
.As previously mentioned, the mtemal control c:iivlronmcnt includes ethical values and integrltjr 
displayed by tbe governing board and management aS well as the underlying tone: set by the orga
nization's site administrators. lhc tone of the organi7.ation set by management through its w.ords 
and action$ demonstrates to others that dishonest or unethical behavior will not be tolerated. An 
atmosphere in which employees fuel safi: to communicate concerns is a fundamental component 
ofa strong and dfective intcmal control environment. · 

1he control environment is an essential dcmcnt and provides the foundation for other internal 
controls to be effective in adllcv.1ng the goals and objectives to prevent and/or deter &awl or 
illegal acts. Regular cxtcmal audits are a strong deterrent to mismanagement and fraud, but 
they cannot serve as the only method ofensuring accountabiJity. It is imperative for the county 
ofticc and WAYS govcrn.ing board t.o review the findings and recommendations of this audit to· . 

implement the appropriate.internal controls and hold the responsible parties accountable for 
their actions. · 

Intemal ~nttols clearly are among the most important aspcct3 ofany~ prevention program.
/. ·: \1 . Manaps aic in aposition ofauthority an<:( therefore have a higher swidard ofc:are to.establish 
, .! 	 the ethical tune and serve as examples to other employees. Employees with administrative rapon

sibility have a fiduciary duty to the organi7.ation in the course oft,hcir employment to .ensure that 
those acti'rities are conducted in compliance with all applicable board policies, laws, regulations, 
and standard$ ofconduct. Management personnel are entrusted to safeguard the charter's assets 
and ensure that internal controls function as intended. Relatives ofemploy= should not be 
employed on .a .permanent or part time basis .by the chartel'..wh~ the relative reports directly to 

the employee or the employee exercises any direct in8.uencc with regard to the relative•s hiring, 
salary placenient, promotions, evaluations or pay increases. 

While the governing b0ard and all employees in the organization have some responsibility for 
internal controls, the founder/former executive director and family members and close associates , 
holding key admlnistrative positions had a fiduciary duty and responsibility to make certain that 
the assurances in the charter petition and the governing board fiscal policies and proeedurcs were 
con4ucted responsi~ly and ethically. 

Based on the evidence presented to FCMAT, there is sufficient documentation to demonstrate 
that fraud, mismanapn~t and misappropriation ofthe charter school funds and assets may 
have·ocaured. There exists a significant material weakness in the charter school's Internal control 
environmeri.t, which increases the probabllity offraud and/or abuse. 1hese findings should be 
ofgreat concern to the WAYS governing board and the LA.COE governing board and require 
immediate intervention to limit the risk offraud and/or misappropriation ofassets ~ the· future. 

! \ 

\ 	 / 
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. 	 ' 

In accordance with Education Code Section 42638(b); action by the counq superintendent shall 
include the follo~g: 

. · Ifthe county superintendent determines that there is evidence that fraud or misappropriation 
offunds has occurred, the county superintendent shall notify the governing board ofthe 
charter school, the State Controller, the SuperJntmdent ofPublic Instruction and the local . 
district attorney.· 

Recommendation 
The count.y ~me/mt shou/J: 

1. 	 NotifY the governing board ofWAYS charter schooi LACOE's govcrnlng 

board, the State Controllet; the SupcrlntCndent ofPublic Ins~ctlon, and the 

local dlstrict attorney that &aud, misappropriation ofassets or othec illegiil 

activities may have occurrCd. 
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Appendix B - Study Agreement 
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5 
0 
0 
0 
1 
0 

·o 

0 
8 
2 
1 
.o 
4 
4 
5 
0 
0 
4 
4 
3 
1 
0 
4 
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. s~~:1a'.~- . !!.!!!!~============::I
$10.98 Bookl/Supplles 

0 
0 
3 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
14 
0 
0 
0 
0, 
6 
0 
38 
0 
0 
0 
0 
0 
1 
0 
0 

80 
0 
0 
0 
0 
0 
0 
0 
24 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

80 
1 
12 
3 
8 
0 
4 
0 
0 
0 
0 
10 
0 
1 
1 
2 
4 
2 
1 
1 
2 
0 
0 

$83.38 Bookl/Suppffes 
$e2.49 Bookl/SuppllH 
$40.00 BookllSuppllel 
$87.80 BooblSuppllea 
$10.00 BoolcslSuppllel 
$8.99 Bookl/Suppllea 

$59.99 Booka/Supplle& 
$5.00 BookBISuppllH 

$25.99 Bookl/Supplles 
$15.29 BoolclfSuppltH 
$30.99 BoolmlSuppUas 

$125.00 Book8/Supplln 
$12.25 Books/Supplles 

$'4.65 Boofcll$Ul)l)llea 
$1,222.8~ Bookl/Supptfea 

$34.99 BooJcsfSupptiel 
$30.99 Bookl/Supplfas 
$1.19 Books/Suppllea 
$1.00 Bookt/Sl.filllflet 
$0.88 Books/Supphl 

$59.98 Bookl/Suppllea 
·$1'4.99 Boob/Supplfea 
$19.99 Books/S~Ues 
$32.00 Boob/Sl,fpllet 
S.28.95 Boob/SuppllN 
$22.70 Boob/Si..,.,lles 

$120.00 Book81Supplle1 
$14.98 Bookl/Suppllas 
$32.99 BoolcllSupplln 
$19.99 Bookl/Suppllea 
$16.80 BodcslSuppllaa 
$36.00 Booka/Supplfea 
11.00 Baake/Supplfes 
sua Books/Supplies 
$6.98 Bookl/Supplfea 
$5.98 Boclb/Supplles 
$6.98 BodcalSupplles 

$23.17 BooblSupplfH 
$29.99 Boob/SuPSllfat 
ft 2.00 Bookl/Suppllet 
$6.75 BoDkl/Supplles 

$99.97 8ook9/Suppllea 
$82.50 Boob/Supples 

180 
0 
4 
2 
2 
0 
24 
2 
0 
1 
1 
0 
8 
12 
0 
0 
0 
0 
6 
0 
2 
8 
1 
4 

·.,r ) 

2013 
Quantity 

0 
0 
2 
0 
0 
4 
4 
0 
2 
0 
0 
0 

·o 
0 
4 
4 

f H 
0 
0 
0 
0 
0 
0 
0 
0 

.11 
10 
10 
0 
10 
0 
0 
1 
0 
0 
0 
0 
0 

0 

0 


180 

0 

1 

12 

2 
0 
12 
0 
0 
2 
0 
0 
1 
8 
0 

.4 
14 
4 
4 
6 
1 
2 
0 
0 
4 
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8UMMARV OF OIE INVOICE ITEMSAND PRICE PaITEM CALCUl.ATION 2011 2012 2013 
mCt l"Of IYPI m. Quantity Quantity QUllttlty 

'3Q.U0 tJOOKSltiUpplles 5~ 0 ~ 0 
$110.00 Boob/Suppllea ~4pkvtfl"ff ·O 2 0 
$30.00 Boolca/Supplles ··~~-i-"' 0 5 0 
$80.00 Boaklt'Supplla C:b-228.,. 0 4 0 
.$30.00 BookslSuppllea 4-25ml 0 1 0 
$25.00 Boo~upplles I 0 o· 2 
· $3.99 BoakslSupplles JU 6oPENCIUi rv110NO~S 112 0 0 

$3.20 Books.'Suppllea Jl.96uPENCIUi ~tMS 0 0 GS 
$163.98 Book91Suppllet ...... 1 MClflCLH 0 0 2 
$19.89 BooklJSuppfles lll.JICml NottPld 0 1 1 
129.99 BaokalBuppllea IUIHlnH wora .. 0 0 1 
S40.QO BookalSuppUea llAOl\,I N'I: 0 2 0 
$40.99 Boo!cllSupplles llAl.'il(;I Al't 0 4 4 
$12.99 Book&ISuppftes lllllCAll 0 0 4 
$13.00 BootcslSuppllet •n•tOlllll'PIC 0 4 .. 
$11.99 Bodta/Supplles erpic 0 4 4 
$8.00 Books/Supplles ,.,. 0 4 4 

$13.99 BookllSuppllea 

.·~ ·=~::-.::·:.. 
0 8 a 

I :-ii:~,::::·· · . ~ IO 188 2IO 
·' ... .... .. 0 0 92 

.. .  .. i ··'• ... •' 
.. ·: .. ... 0 0 1G 

:517.38 6GOMltiUflPllel ~ m p i:nn1111• 1' Jli 1 Z !\RR lUU ct 0 0 .. 
I.. ·.:·1::r·:Z"-"·::::~. : 

.. 
a:::.ISllllbt.ZUIPa::tXJ~:Cee: ..:1 .1 '".: • ·:· ... , .. 0 21 0 

I I,,,',, 
... 0 21 0"s13.og Bo~ .. 111~rllk 0 e 8 

$19.99 Booke/Suppll• m5111m '. 0 ·1 1 
$25.28 Books/Suppll11. •Lcl1TopTlbramll';U4 Mlllill 150 ct 0 0 1 
$12.00 Baokt/SupplJel .. 0 2 2 
$18.78 8DDkl/SUppOe8 11r111111111r 0 2 2 
$25.78 Booka/SupplleS tl~M 0 1 0 
$16.00 Bookl/Suppllea Ullc 0 4 .. 
$45.98 Booka/Suppllea :.il'S51'WlllEttZ5Jll ;:s llMil:ICK fMll l"lla 0 0 4 
$16.98~--· ltJ't'l!Hlr· .. 0 4 0 
~1~.99 Boc!kllS~ie Plpar o I. 0 4 0 
$~6.-99 Boo~pplles . .. 0 4 0 
$29.99 Bobkl/Suppjla.. ·: ·-~- ··-·~JSINWK .. 0 1 0 
$4~•.Qo ~"""'8 .. mklnBlnllt . 0 e 0 
$15.98 Bockl/Suppllea ;d' 40 0 0 
$10.58 Bookl/Suppliea r-GR1 40 0 0 
$10.58 Boaks/Supplles "tiltil!: 16 0 0 
.l1o.58 Bookl/Suppllee ..... ·-··· ·~ 16 0 .o 
$20.oo Backl/Suppllea ..,i;rmmuc 111111 1D111 K·S 0 100 0 

$231.27 Bookl/Suppllea IGIDICVUTI llall ll:clcl MtlhBaQ .. 0 0 2 
$3.39 Booka/SUppllea lloVLll l\l:T Im ~ 'IV• 5 12 0 0 
~o.oo Booke/Suppliea Ell"Llll .. 0 4 0 
S2S.OO Books/Supplles DIAl'U:K 0 2 0 
$18.99 Booke/Suppllea ~r1111 0 6 e 
$12.98 BoOIC8/Suppnea l~ILl\1'1:11 0 6 0 
$8.49 Boaks/Silppllea llUIWO PAl'l:Klfl\1 98 0 0 
$3.99 BookllSuppllea AWIJllJline .4 :tllnllrd ;>m111• ~uuu in; 0 0 10 

$10;58 Bookl/Supplles l(tlll.,..1119 nt •W1KNI 0 ~ 0 
$9.40 Bobkl/SuppJles ftllllll Dlllellfte ftUBl NllWllprlnt ·~ j 0 18 0 
$UO BooblSupplles Kea ISllHllRI KllllCI NIWIPl'fnt • umae : 0 1B 0 

$39.99 Custadlal SUppftea HFl.u1ArA11t:l,l'j131J'A4''X.8• .. 0 4 0 
$25.00 Custodial SUpplles 1 fold Seal: UIVIIr 0 4 0 
$49.99 Cuataclfal SUppUaa O" ~ TRAl ofATING TRAYS 0 10 10 
$58.00 Cuatodlal Supples • tillU Biii 0 0 8 
$23.00 Cuatodlal Suppliea • 6gu aag 0 18 8 
$54.99 Cuatodlal SUpplles n2•& TRAY·~ ..··~ '""'~ 0 10 0 
$25.00 Cuetodlal SUppUee 

§H 7.:B 0 8 0 
$36.00 Custodial 6'1ppllea 0 0 12 
$26.99 Cl.lltodlal Supplln a1na11n'1111tag t 0 24 a 
$70.00 Cuft!ldlal SUppllaa II 151Q ::iuuci 0 4 0 
S54.99 Cuatodlal SUpplln i:lll8Dt5 0 2 12 
S13.99 Custodial Suppllea .L ~E utffw'AU. PA11.11 ANJloNDl.D 0 1 0 
$29.99 Custodial Suppliea llARntmM: 0 4 D 
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SUMMARY OF 09E INVOICE ITEMS AND PftlCE PER l1'&M CALCULATION 2011 2012 2013 

Price i'ii 'ijpe Rim Quantity QUllltlty QUlldlty 


3 3 

$10.00 CUetodlal SUpplles 

fl9.98 CUatodl1I ~Rea palORJnse DltlnfeGtant 0 

p110R1nse Ullilnict1nt 0 
llfM 1na. 0 
lllL,A\;11. ~"1.C'I\ lit.. ~·-- 1 

rM 0 
Rl011111il:'' 0 
RIO••• ___ ---··- 0 

Bnicm 0 
room 0 
~N 1.1111:1' :IOU fll.K 0 
~1.5G 0 
lZ" X 10''11,,,.-Tray D 

mr:Blch .,,.~ .. D 
ox111111n3PK 0 
-· ·- ... ·-~ l:ll:llM 8 
GIW"IPOI · 0 

IQXWQJQ 0 
11111:nmes 0 

C0CALUC6UN 0 
t:omBraom10· 0 
UDlll'ltop-..- 0 
DfWlll l'GcblG. ·~Fil 0 
DuatPiiW/lflllllllll!I 0 
EXtri onBRzuw 0 

MDC:UUU 0 
ltxn ~l:IKil:UVl D. 
lnt!Cll :amK 0 

0 
~Bn ~WNI! .Kn.I. 0 
GE~ SL 0 
Gemtl luna1ne llnd 51n1tiz1Jrwltn l'llll1D 

0 IOD1 07,t)OI 0 
i:ilOU &.St.Ill 1 lUU 0 
IVU ........... 0 
IMN: 1i 0 
II "'91511 to~ 0 
II ; naca1 S'tl l 0 
11 ! ·no~ uRC 'aldlngnu:m 0 

I ~ 1 
ntX 0 

A 0 
,........ CM nan. 0 

UililllUdO NICOii 0 
.n:tU1119 11 0 
..we Dfllmctlnt spray 411 aoz 0 
¥m IMllllllllaflU WlllllS. 't/DV Gt 0 

.........u ...... 0 
..~ .._, ~-..BINA 1 

M nng 0 
M l1lllllJ 0 
M Heed (snale) 0 

IN1llllnl 4 1u lilng!e f01t1 0 
··--..- ......ngl9 rolci o . 
NltU l'Oll 0 
.,, w 0 .. n~•-ft• 4 
- a~,.-~ 0 
Cll. U l.UVJ:ll 0 

~·~ man 0 
~l/lll:::IUI man 0 

11Sol ~~" 0 
Dr 1 

IY\iKlWla-., o· 
lyGrovoaa ~ 0 
nr-ae Ace uyea SN 0 
ap :::4Pl\16 O· 
rr OVUW'l"f\l\IU 0 

12 12 

$31.12 CUltodlalSUpplH 
 6 0 
$10.99 CUstodlal SUpplea 0 0 
$48.89 Custodial SUpplle8 0 1 


. $19.99 Custodial SUpplos 
 0 1 

$20.00 Custodial Supple& 
 2 0 
$24.99 Custodia! Suppllea 1 1 

$12.00 Custodial Suppnes 
 4 4 

$40.00 Custodia! suppRes 
 10 0 

$4.00.Cuatadlal Suppln 0 0 
$48.99 CUstodlal Suppllea 10 0 
$10.00 cuatodlal Suppllet 12 24 


. $18.99 cuatodla1 Supplies 
 0 4 

.o 0 

$38.99 CultDdlal Suppl!es 
$29.99 Cuatodlal Supplles 

0 12 

· $18.78 ewtodlal Suppllel 0 12 


$19.99 CUllodlal SUppllet 
 8 e 
$19.94 Custodial Supplles 1 0 
$19.99 eustodlal SUpplles 0 3 

$8.89 Cu&tOd1al Suppfi88 
 0 1 


s-«J,00 CUstodlal Supp!M 
 1 0 
$26.99 Custodial Suppllet 0 5 

159.74 Cualod!al Suppllat 4 12 

$19.90 Cuatodlal SuppUee 
 10 10 

$59.74 Custocnal SuppltH 
 0 4 


0 1 

$17.98 Custocflll Supplies 

$28.98 Custodlal SUpplfea 

3 0 
$17.98 CU&todlal Suppllel s 0 
$19.94 cuatodlal SUppliff 1 0 
$17.88 Cuetodlal.Suppllee 0 24 

$87.98 Cuatodlal Supplie8 0 1
/ ·\) 1 0$2tU9 C~hll SuppllBI

\ .J 12 0 
,$20.00 Custodial Supplies 
$44.99 Cuatodlal Supplies 

12 12 

$19.78 Custodial Supplles 
 0 4 

$19.99 Custodial Suppllee 
 0 1 


0 G 
$24.99 CUStadlal SUppllea 
115.67 Cuakldlal SupplBa 

36 '12 
$8.99 CUGtOdlal SUppllel 1 0 

$49.M Cuatodlal SUppllea 2 0 
$69.84 Custodial Supplet D 3 

$10.00 gustodlal Suppllta 
 12 0 
$33.ISO Custodial Supples 0 1 


12. 
$39.87 Custodial Supplles 
$30.70 Custodial Suppllea 0 

8 0 
$27.96 CUstodlal SUpplles 0 0 
$2".oo Cuatodlat Supples 12 12 

$22.50 Cuetodlal SUppl19 
 8 0 
$9.35 CUstadlal SUpplas 0 4 


$49.98 Custodtal Supplfes 
 18 154 

e2e.e1 cuetodfi1 Suppllei 
 64 0 
$45.00 Custadtal Suppllaa 8 0 
$17.97 Custodial Supples 2 0 
$86.00 Cuatodlal Supplle& 0 0 
$.83.33 Custodlal Suppllee 6 0 
s·10.oo Custodial Supplies 28 24 

$20.DO CUltodlal Supplies 
 12 24 

$26.73 cuatodlat SUppll&s 
 0 4 

$39.99 Custodia! $Upplle& 
 3 0 

$6.69 custodial Supplles 0 0 
$54.99 custodial Suppltea 12 18 

$38.00 Cuatodlal Supplln 
 18 e 

0 1 


\ .l 

\ $93.98 Custodial Supplfes 

$96.99 CuetOdlal SUppllta 5 10 

$39.99 Custodial SuppOn 
 40 20
) 

... . ...~ 
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SUllMARVom; OSE INVOICE ITEMS AND PRICE PER ITEll CALCULATION 2011 2012 2013 

P&Pif 'IP ffim Quantity Qulfttftr a..dltV 

'·I \ 

$39.95 Cuatodlal SUppfla · iOfT TOUCH 4000 0 16 0 
$14.11 ·CUllOdlal StJppllel ~'~~····~ 1 0 0 
$39.96 Custodial Supplln PACKl.NG 0 t 0 
$26.00 cuatodlal Supplles 11111111 0 0 ·12 
$25.00 CUstodlal Supptlea 11!1111! 0 8 6 
$30.00 Cuatodlal SUppHes lllBllll 0 8 0 
$19.99 Cuatadl!ll Supplies rnue Bath JJ 2Pl. 3.7'!J' 0 0 8 
$51.97 Custodtal Supplles nssuEDitBO 0 8 0 
$29.24 CUstodlal SuppHes 11TIUe4000 0 8 0 

. $25.00 CUltodlll SUppllee 1111W4000 0 0 0 
$30.00 Custodial SUppllas rTDllllt.PllJllU'J 0 z 2 
$39.98 cuatodlal suppriee owe 0 0 8 
$15.67 CUltodflj SUpplleMi ~EJW ROll. WHITE 1 0 0 
$36.88 Custodia! Supplies l'H IH-1'1 0 1 0 
$24.98 CUstodlll Supplies "' ner 0 3 11 

$189.00 CUstodlal SUpplln fB ·MrmvSI: Wht Paint • 56 . 0 0 1 
$199.00 ·Cuatodlal Suppliel ~ Mr1'nl !it Tln1'8111C• 5G 0 0 1 

$6.47 cuatodfal Supplles I Cltllet3-1 411 W.lllta 0 0 1 
$29.99 Custodia! SUpplies ff!:COMBI a 0 1 a 
$4.00 CUBl.Odlal Supplles Klll.1,56 0 24. 0 
$1.92 CUltoclll SUpplles rvx l'OWaer ;:iZ oz 0 96 a 
SS.00 Custodial SuppHas i 

6 0 24 0 
$19.99 cuatodlal SUppllei 1G 0 10 0 

. $10.00 CUltadlal SUppllea HlllG 50IP 1G 0 4 0 
$434.88 F&E 11111!.. D.:HJU AC imumr 11uZ:f1AC ~Ii 0 0 1 
$830.25 F&E Rlthar HODWPrlntMDIUIC 0 0 1 
$368.00 F &E: .. . IADtMI' ~350" ..... .. ... .. 0 1 1 
$81.9.98 F&E Sliftl'Qc Drlnlclng Fountlln 0 0 1 
'12~.87 F. A.: Dlll:e LI illliCtrt... .. . .. ·o 8 0 
$785.00 F&E IXUll.J;.SIDED MAGNEO:: MA C6'WX4'Hl 0 '0 1 
$840.00 F&E fl'llrlllllrlllldl11TEl!ll111Md ~nano n1 ,...-i"iOQlll (5' x3 H) 0 0 1 
5489.00 F&E DrY ErM8 BGiarn tfi'W X 4 1 ll 0 0 1 
·$50.19F&E mial'Mllllllt Miera AUtamatic Gate 11emo1 t rllllml!Unk LDllmllllDl8 0 0 10 

_.,703.91 F &E X 8 1 HFreestaMllln ~.., Partftlan ~NIN PanMs 111 9"L) 0 0 1 
$8.85 F&E lUllllyTray 10X 14 O· 0 48 

$128.24 F&E ~-·~··~~· 0 o· 3 
$599.99 F&E ~EX-51 0 1 1 
SG.37·F&E au-11 Nott Booll 0 2 0 
$961.25 F&E c--"~ -~- 0 1 0 

l1,289.Q9·F&E IPA ~1n1.ws,t1m• C: ~ Mll!A. 1 '""-·~-. ~·- ·- .. 0 1 0 
' .11.J)Oq.OO F & E 1JBL PA :Hnlm • 0 2 0 

$20.QO F&I;: - ~ D 3 0 
$800.00 F&E ..._.... ,..w..u PA sp.-.. 1s• 0 ·2 0 
$10.00 Food Supplles 0 11 0 

', $7.00 Food sµpprin · llAmtfn Vllfe~ ~ 0 10 ·o 
· $12.~ F~ ~plles IAlatlnVll'll 4Sct .. 

"°0 24 0 
254 290 

$1t.99 Foqd SllPPllft . ~-· -- ~· 

$11.88. food' S1ipplle1 IWltln '"' •llllr. ·. 
45ct .. 0 0 10 

J19.99 Food ~ppllea IWRll\ 1111 0 24 24 
$1UO Food SUppl!ea wat1n 0 ·20 0 0 
$12.98 Food SUppllea uamn 0 0 18 0 
$12.tiO Food SUppllea ::hmZll 20 0 0 
$11.99 Food Supplea :n--lt 0 8 0 
$10.00 Food Supplies NNAMON llWlr IJAR 0 16 0 
$10.00 Food Supplles ;uuJA l'Llr'l':t llAll. 0 12 ·o 
$12.90 Food·Suppllt& Ollney Cnlclcer 0 5 0 
$17.90 Food SUpplles DnrNa llelnl 0 0 1 
s10.oo Food SUppliea IGOLD ISHCRACKERS 0 11 0 
$7.99 Fooa supp11as ttOn8V ~alCI 25 0 0 
$7.99 Food Supplies Honey lld 0 25 0 
$8.99 Food SUppllea Honey Maid 0 90 72 

$13.99 Food SUppllea onay a 0 10 0 
$12.89. Food Suppllea IUIV 0 18 80 
$12.98 Food Suppltaa ney 0 0 36 
$12.97 Food Supplies GMV 0 12 0 
$17.99 Fooct SUppliet ney II 0 0 t6 

,\........ '/ 


000107 

WAYS000158 



SUPA!AR'I OF OSE INVOICE ITEMS AND PRICE PER ITEll CALCULATION 2011 2012 tota(}) Pi'ICi Pii 1YPi lim Qmntlty Qulntlty Qullltlty 
\ I 0 24 16 

$10.00 FoodFood SUppJle8 Iii 	 0 11 ·o 
0 0 14

$18.89 Supplte& llf,1oney~Ma!11d~=============1
$18.99 Food Supples INllWRllpiii!iiii!Y~llllll'V-•iiiiiiiiii~mft'.;,l'IOllltYiiiiiliii-------------1
$25.99 Food Supplles ..... Pnu 	 0 0 2 
$19.99 Food SUpplles f5;;i_;:?j,;;_::;------------; 	 0 0 37 ..._.. 20 20 0 

0 0 17 
.' $1U9 F.ood SUpPlis · 

$12~S'FOOd ~- '. 
0 20 0· $12.87 Foods~ . 

· · $12.99 ·~OOCI SUpjJles .. 0 80 0 
$12.98 Food Suppllie . 0 0 38 
-$12.89 Faod Sppplf11 u.-·· 	 0 32 118 
818.99 Food SUpplt8e · 0 24 20 
.119.99 Faod SUIJPfles· 't.llDY,. 0 24 2B 
$65.71 Food SUppHel 0 1 0 
$10.00 Food Suppllel JOI '( tRAIJU:u 0 11 0 
$10.00 Food Supplies 0 12 ·o 
$19.98 Food Supplies . 1nay 0 0 6 

$7.99 Food Suppllaa Dr8oz35PK 0 0 30 
• $8.00 Food Suppllee Water aoz JSPK 0 4 0 
$39.98 OtherSllppllet 0 1 0 

··. :: ·11a:ao:~e·-:~· ....... =-. ··..:ll«linira:m.: ·• ::·... :·· ... :.... :· .• ·:· .·:·..··.. ·: .·: .,..~ .. ~:._._ .·. ·. ··:···.·. ·. 0 1 0 
·: •• .• · ·-~"~ ••• :'.~·.:·:·:·. ~ ~·· • • 't • '·}•• ~ •• : .• ~ .... i·.~,.:··:.·,~.:\•,·".''.:···£ ··.~ .. ·.·.·· 0 1000 0 

0 1 0:·~~··.~':J~=:~~~=·~\\:·)~:·:~:'.· .. ~ ·~ .· :... ~-·<.:.:_; ....: "" :. ·;,:·~_':.:-~:~ ..:::,:~·).::\<:·~:..~.-~.:-:_.,:.::;·· ...::;·:· 0 1 0 
0 0 0 
0 0 0 

TObd 0 0 0 
SllesTGJC 0 0 0 
1bta1 With Tax 0 0 0 

Quaitily Total& 703 3,661 2,442 

(J 	 ~l/.

Gl8nd 1btal 2011·2013 Quantlllaa 8,898 

~- ) 
I 

.. .,,i 
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<~ ,·... _. ... FCMAT 
. · ..	;. · '.. .RscAI.CRISIS atMANAGiMF.Nr . 


..· . : " .· AmSTANCBTHAM · 


~- Sclaooltrdmm.d.u Simm 
... 

iriscAL CRISIS .. MANAGEMENT ASSISTANCE TEAM 
ABl3' SJ1JDY AGDEMENT . . 

M.,20,2013 

. 'Ille Fiscal Crisis and ManapmentAssistanco Team (FCMAT), hereinafter mfmed to u the 
am, and die Loa Anples County Oflice ofEducation, lminaftermferred to as tho COE. . 
mutually~ IS follows: 

. .. 

L .. BASJSOFAGBEpgNT 


The~prdvidei avariety ofservices to school distridi and count)' o~cesofedacation Upon 
nquest. Pursuant to1he ~vlsioas ofEducationCodc Sectloa.1241.S (b)t acounty 
auperintc:nc1eq ofschools may review or audit the expenditures mlfatemal COJdrols ofaay 
school in his orher county ifhe or she baa reason to bolieve that~misapp1'optiati of 
fimds, or other illep1 ~pnatices have occurred1hatmmit samination. Tho mmmdimly 
audi1s coa4uctecl by tbe OOUD1y SDplrinteDdeDt sball be foaWled OD 11Jo alleged fiaud, . 
mlsapproprJattc oftl.mds. oc otba' illegal tia:a1~·and• be conducted In atimely and 

. cftidcntmmmar. · · 

AD -woit shall be pertonnocl In~wi1h 1he terms and conditions oftbia igrccmmt. 

1 SCOPE OIP THI; wog 

A. Sacp ad Objeof:ives oltho 

'1be COE has~ that1ho toam usignprofessionals to conduct •AB 139 
extzaoldiDary audit ofthe Wisdom~ for Yoq Scimdsts. Per·F.clvcation 
Code Section 1241.S (b), (c), the superlDtendeathasreasoD to believe that fraud,. 
aiisapp1oprlation offbnds, or otherillepl practiceimay have~ 

'JlJe Wisdom Academy for Youna Scientists Charter School conducts business as 
aCalifomiaJl(llplOfit orpnimfcm, Jn adcUtioQ to the mtbmitypatedunder 
Bducatim Coda sections 124ts (c) and 47604.3; 1ho oounty ~may 
conduct an invosdpdou of1bo.ollartmr achool based on wriUm complaintsby 
pirems or otherinformatio.n1hat~~review. 	 · 

'Ibo primary focus ofthis review willbe to provido1be COUDl)' ofikie 'With 
mscmablo assurances. based OD the 1eSdng perfoamd, that~ rnanapnant 
and iJJtemal QODtro)8 am in.p)ace ibr the reporting and mmdtoriDg of:financial 
trimsacticms, and tbatftald, ~on offbnds or other illcpl acdvitios 
have not ocmned. ' . 	 . 

I \ 

\ ) 


I I 	 .1 
',, _/ 

Los ANGH CoUHIY OFRCe OF EDIJCATION • '!'AYS ACADfM'f 
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Internal contmls include the processes for pJamdna, o.rgmrizing, dind.iiig and 
eomroDiDa pmgramoperadoas, faGJudiDs syams ibimoasudq, RP>rtiD& and . 
momtorJns perb nm Tho receipt ofcash ili.d/arcash tnmsacd.,_ payroll, 
~and acggullil payable am high-mt areas in wblch potenda1 huc1 ~ 
issues~u~employeesor vendors, ormisapproprJadon otassets 
including cub, may be detected This miiew's objectives will include ovaluation 
ofpoliciea, procedures, lntrmal controls al~ performedby the . 
charter schaoL 	 .. 

Testing1brthismiewwill bo based on sample seJccdons £rmn 6o eummt and 
one prior fiscal year; itwill not lnolu@ all tramactions and l,ICOfds for this 
period. Sampletcstiq mlmif>w results 1R1 intmuledCo provide milc>Da:blo.but 
not.absolute assuraneo repnting tho Bcuracy oftho Oharter schools~ 
fransacticms mlacdvity to aceompliah·tbe followiDg: 

• 	 Prevent internal controls tiom beins overrid&. by manapment. 
·~ongoing state and fecfem1 oomplianm. 
PIOvide 88SID'llllCe to mamgementthat the.intemal control syMal is
8011Dd.. . 

. • 	 Help identif.y and corrc:ct inefficientprocesses. . 
Bnsum that employees 8l'O aware of inlcmal c_ontrol ~ODS. 

The team'neviow.oftbo. WlsdomAcidemy for Y~~will btcl-ado, hut 
not be Jlmi1ed to, the items below. Tim tmam will do'tbe fo~owing: . 

I. 	 Bvaluate1he charter school's intema1 cmtrol seructare. policies an4 
p,ocedures to 1IJst tmmactiom andreporting procossea 1X> dctmmfnoif 
adequate prOcedUL"OS., iD place tO sategumd aslets, including physim1 
objects, oharter school data, and intellectual property. 

" ~ofpolicies ml prOeedures wiQ. ~·the following: 

L 	 Bmew-cmni>Hanco with policies and~ i,nclnding, but not 
limi1ed 1o, those rolatec.Uo human reaource1p 1inaace,'pumhasin& 
Braoting agencies,~_.mad fedeml goWilillidltproarams and 
funding. 

ii. 	 .Review douummt and ROOnli 1'lteDtkmpmceduns to determine 
whether the eharter school provides reasonable IS8Ul'llM:e 1hat asset 
~are satCaumfed and transactions me tmeet1rmcorded. 

2. 	 Bw1ua:fe the reliability and inqrity ofin.formation used for intama1 
managemmt decisions and extcmaI agency mports.. 

3. 	 .' Determine ifautb.orir.atfou pr0ceduMI ue appro~ and consiStmtly 
:tbllowed. Review administrator and manager approvals and whether 
sJgDlt\1rfl authori1J is delegated only to llllf:hOriml employees. 

I \ 
.\. .I . 2 

' I 

flsCAL CR1$1$ &MANAGfMfNT MISTAHCE TEAM 
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~/ ~J) . 4. · 	 ~whetherproper segtegati.on ofdudes exls1s, Tile1elmwill 
evaluate penotmeJ, payroll, accounts payable and cash,tnmslletioas, and 
will do the f:ollowing: . 

L Rcviewtha autborizadon pioccsa Alr cash. rcceJpts . 

ii. . Dctamiae if proteedve measures are hi pJaco for 
safeauatdiug usets, ~·anddata. ·· 

tii. Delmminc whether · safe comblmtlons R changecl 
.pcriodical1y and mytJmc a staff member who knows the 
oombinatian terminates employmeat. 

... 

. · 5. Bvall1lf.e reportiag ptOQmes. ~teamwill do tho tbllowhlg: 


· . L Bwluatc monitnring and verify that controls n operi.tq 

~· 
ii.. 	 B'Ylhlate ;outro)s that jJrovcnt IDIDllplDCDt ftum overr1dfg 

intmJal controls and thus prevent tb\,-potendal . 
misappropriation ofAmds• 

.ilL · EVll!uah= whctla: clearly ellablisbed lines ofautboriV and 
respomibility oxilt wiihiD and betMcn dopallmoms for 

r,. .. ·J proper rm.cw and l'CpOltlng pmposm, and ittbcso are 
( ) abowa onoqpmlzltional cltarts. 

\. " 

B. 	 Seryices and prgdwu tp be Pmyided 

1. . 	 OdmtatioaM~s - The 1llan1 wiD ~an orientation session at the·_,.to hriefmaaagement and.SJJpnlsory persoancl ~dlo·tclmta 
procedums and the purpose and schedule oftho stwly. 

2. 	 On-site lbMew • Tho teamwill coaduot aa on-site .mewat the charter 
om~ and at sebool sitm ifDeQessmy; ancl ~ con1iDae to mriew 
P;el'tinent'documents off-site. 

. i 

.. 

3. 	 Pmgmss ~rt.S • 'Ille team will intorm.1lae COE ofmaterial issa as 1he 
review is performed. · 

4. 	 ·Draft Reports'- when appropriate, electronic copiel of~preliminary draft 
report w.il1 be delivered to the COE's admini1tra4ion fot review and 
commmd on aschedule dctermi:m:d.'by the1eam. 

I X

< .J 3 
\ 

\" .... i 
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,,,.. "' . . ~\ 
I
\ I)

/' . S. 	 Final Report· Blectroaio mpiea of1be final mport wJll be deliverecl to the 
COB and/or chmter followiDg completion ofthe review.~ coplc& are 
available ~Di FCMAT.upoD request. 

. 6. 	 Follow-Up Support-If~ the mun will meet with die COB 
and/or Gbmter to discuss the findings and ~onsof1ho. tepOlt. 

3. ·QOJICT PQSONJ!IL 

Tho study 1eam. Will bo aupa:vised by.AnthOllJ L. ~CPS,Deputy Executivo 
Oflicer, Fiscal Crisis aad.ManapmcntAssistaDce Team, Kem County Super:intelldel of 
SchOols Oftice. 1ho Rudy telm may also inC1udo: 

A. Julie Auvil, CPA. CMGA FCMAT Piscal lntervemion Specialist 
B. Debi Deal. CFB FCMAT Ffical ln~Spedalist 
C. MarisaPloog, CPA, CFE, COMA. PCM.AT YUJC&I latcmmtion Spccialilt · 

Otlaer equally·qualified stdor comulta111s will bo subititated in the mmtone of1he 
above iDdivlcluala ia lJDablo topmdcipate in the study. 

4. 	 PROJICT COSTS 
. . 

'lbe cost for~ requested pUrsuantto B.C. 42127.8 (d) (1) shall bo: . 

() 
 A. $800Poi day fb.r each FCMAT stdmmDber while on lite, condmtiDg 1ieldwmk · 

at other 1ocatioas,prcacntiogreports, orpmticipating inmcodngs. Tha cost of 

hldependcat consu1tanfs.will~ bi1Jcdat their ldua1 daily rate•. 

' . 
: B. AD -.-o1-~expcmcs, inc1udiog tntvol. meals aad lodgfpg• 

.Bwd OD •e·clanaa... In Sntlaai\, tJae ~ utlm1fed cod of tlao . ' 
atady will be SlMtML 

C. Any change to tba scopo will affect the~of total cost 

Pa)'IIlellts for FCMAT sezvices may bo reimbursed i'om fimda Punuaat to BC 1241.S set 
asidefi>rthis~Other~when:dlcmednecesmy, mepaymlo1oKemCoumy 
~ofSchools-Admiuistiativo Agent. · . · 

s. pmompg;m1(011111 coj ANDfOR DJSTRICf 

. A. Tho charter will pro\'idO oftice and couCeronce room space during oJi.sito teviewi. 

B. The chartor will~ the following if~ 

1) A map ofthel~mea .. 
2) Existing policies, repJations and prior nports addressina the study 

mpst 

t \ 
·~ ..J 4 

i 
·,, ,/ 
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3) Cmrent orproposed oqpmir.atioual charts · 

4) Cmmnt and two pior years' audit reports . 

S) A:lry_~mquested on aBUpplemlDfal Dst. Doomnents mquested OD 


die 8upp1emadaJ. list should bo povidod1IJ FCMA.T only m~ 
format; Jfonly hmd copies aro available, 1hay should be samned by dJe 
chWr &Od seat to FCMAT in. ane1ectronic format . 

6) 	 Documoa1s should be provided in idvance offield woit; 811)' delay in the 
receipt of1ho requosted dommmts may a1fect tho start dato of1be project. 
Upm approval ofthe sjgued. stUdy agreemmi, access will be provided to 
PCMAT's onlim ShnPob¢ documcDt rcpositmy t.o which the dlatter 
sball upload all requested doeummts. 

C. 	 The COB amf.lor ~s ldminis1rationwUI review aproliminary ctaft copy of 
the study. Any commcata J:qJll'diug the accur8cy• oftbe dal8presented in the 
raportorh ~tyofdte mcommmidadcms wm bemiewed with1he 
DDprior.to cmupletion ofthe 1hla1 report. 

Pumwmtio BC 45125.l(o), represmltaliYes ofPCMAT will have .Jimitmd C0DtaCt wid1 . 
pupils. The~~ tab appropriate steps to ~mplywith BC 45125.l(c). 

& 	 PRWECf BPQIPJJLI 

Tho following schCldulc outlines the planned completion dates for ditfcnDt jJhisea of1he 
'study:

c·.·:,
/ \I 	 . Oriodfltlofl: 
\ I 	

To IJe..,,,,,,,.,
' .. 	 SttifIn,.,.,,,: · Tt1 #.,..,,.,,. 

&lllldavllw: 7'• """*'Mlwl 
~BqonS"'-"*d r,,,...,,._, 
"""'Bqon&llmlilMl Tok~
BM'll'rwellltllltm . . To· II '*""'-ti 

7. 	 CON'f~CT PERSON 

'·,.. .1J 

,· \ 

\ j 
I 

Comact person: 
Telepbme: 
FAX: 

May2Q,2013 
Date 

Los AlfGaES CouNJY OFFice OP EouCATION ·WA.YS ACADfMY 
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Wisdom Academy for Young Scientists 

FINANCIAL POLICIES and 

PROCEDURES HANDBOOK. 


REVISED: APRIL 30, 2014 
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EINA~Clf\.L PO_l.1ICIES AND PROCEDURES 

POLICY NUMBER ONE: BUDGET PREPARATION AND IMPLEMENTATION 

ANNUAL BUDGET 
The school shall annually ad0pt a budget as a planning tool to implement its strategic 

plan. The budget will be approved by the Board, and implemented by the management 

staff. The staff will also update the board on the status of the budget through the 

Executive Director's Finance Committee and make necessary adjustments as needed. 

The Budget will be in compliance with Generally Accepted Accounting Principle~ 


(GAAP), board policy, and finance-related legal requirements. All expenditures will 

match budget expectations. Revenue from any Federal or State sources will be 

committed in accordance with all specific federal/state laws or requirements applicable. 


BACKGROUND: 

In order to manage the resources of the school, a budget has to be prepared to reflect the 

priorities of the school, and also be geared toward achieving the school goals and 

objectives. 


PROCEDURES: 

Financial Consultant: 
l. 	 Informs the school of the guidelines and procedures for the year's budget process. 

Provide the management staff with the formats and timelines for preparing the school 
budget. 

2. 	 Review the budget and check the calculations and the basis for the calculations. 
3. 	 Make revenue estimates in coordination with the Executive Director, taking into 

consideration the state ful_lding, fundraising, investment activities and other income 
sources. 

4. 	 Prepare a draft budget based on the requests by the Executive Director taking into 
account other operating expenses of the school, and all other contractual obligations 
of the school. This budget will include both capital and operating budgets for the 
fiscal year. 

5. 	 Meet with the Executive Director and review the budgets, their assumptions and 
computations related to both revenue projections and expenditure estimates. In 
reviewing the budgets for recommendation to the Executive Director's Finance 
Committee the priorities of the school, revenue availability and fiscal responsibility 
must be considered. . 

6. 	 Prepare the final recommended budget based on agreements reached from the 
meeting with the Executive Director for presentation to the Executive Director's 
Finance Committee and Board of Directors for approval. 

7. 	 Provide the approved budgets to the Principal and other Administrative Staff so they 
know the budgets they have to work with during the year. 

8. 	 Responsible for making sure the budgets are being implemented correctly. This 
includes working with the Staff to input the budgets into the accounting system to 
help monitor budgets to actual comparison ..Also _working with the Administrative 
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Assistant and Finance Committee Back-Office Provider to answer budget related 
questions and reporting any problems and proposed solutions to the Executive 
Director and Executive Director's Finance Committee. 

9. 	 Review budget to actual report prepared by Back-Office Provider and make necessary 
adjustments and narratives or comments before presenting to Executive Director, 
Executive Director's Finance Committee and Board. 

10. Revise the budget for, board consideration when there is a material change in the 
approved budget. 

Executive Director: 
I. 	 Review the draft budget with the Financial Consultant, making sure that the priorities 

of the school are reflected in the final budget recommended to the Executive 
Director's Finance Committee and the Board. 

2. 	 Review the monthly budgets to actual comparisons prepared by the Financial 
Consultant and take any recommended actions as necessary. 

3. 	 Recommend any budget adjustments as necessary to the Executive Director's Finance 
Committee and the Board. 

4. 	 Help the Financial Consultant in preparing annual budgets. 
5. 	 Back-Office Provider Inform the Financial Consultant of any unbudgeted 

expenditures seen while reviewing purchase orders. 
6. 	 Input the approved budgets in the Accounting system so we can generate budget to 

actual reports. 
7. 	 Approve purchase orders before they are issued to vendors, after checking to make 

sure there are funds in the budget for cover the order. 
8. 	 Prepare monthly budget to actual report for Financial Consultant to review. 
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POLICY NUMBER TWO: TIME SHEET AND PAYROLL 

PAYROLL 

All employees on payroll must be hired by the Executive Director and must have worked 

for the hours being paid, those hours having been properly documented and approved by 

the Executive Director. The expense must be properly recorded in the accounting records 

to the correct account to facilitate availability of accurate and timely financial 

infonnation for management's use in making decisions. 


BACKGROUND: 

The school hires employees to work on its operations, in order to achieve its objectives. 

The employees in turn get paid on a timely basis and the information on these costs is 

made available to school management for decision-making. 


PROCEDURES: 

Employee: 
1. 	 Punch in time card and fill in the time sheet on a daily basis when you come in for 

work, when you take lunch or any other absence, when you return back to on the 
same day and when you leave for the day. Any specific arrangements outside normal 
hours should be discussed and approved by the Executive Director prior to beginning 
of the assignment. 

2. 	 No overtime can be worked before obtaining approval from the Executive Director. 
3. 	 Salaried employees are required to sign a sign-in log on a daily basis. 
4. 	 At the end of each pay period each hourly employee is required to finish completing 

their time sheet that was being completed on each working day and give them to the 
Director of Operations for approval. The employee should make sure they complete 
the total regular hours, overtime hours, vacation, sick, and other hours worked each 
day and for the pay period. If you work on more than one job on a regular basis you 
should complete a time sheet for each job. Just state what hours you worked for each 
job on the same time sheet if you work more than one job on an irregular basis. 

5. 	 The properly completed and approved time sheet is put in the box of the Director of 
Operations no later than the date it is due for processing. Delay in submitting the 
time sheet can affect employee pay date. 

6. 	 If you are a new employee, make sure that you complete a personnel information 
package, including a W-4 form that gives us information on your tax status. We 
cannot give you all the money due you without knowing your tax information. Any 
information related to direct deposit, tax sheltered annuity or any other voluntary 
deductions should be given to the Financial Consultant no later than the deadline 
given to you by the business office. If you are hired after the start of a pay period, 
you will not be paid until the pay period following the period you started working. 

Director ofOperations: 
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l. 	 Provide all staff with time sheet, sign-in sheet, time card, due date for time sheet, due 
date for voluntary deductions set up, time clock and other employee package items 
necessary to accurately complete information for payroll and benefit accrual. 

2. 	 Collect all the time sheets in your box and any others around the time clock area. 
3. 	 Verify that the time recorded on the time sheet corresponds with the time clock 

records. Any unexplained discrepancies should be reported to the Executive Director 
for correction or explanation. Any incomplete or unapproved time sheet should be 
referred to the Executive Director for completion and approval immediately in time to 
promptly prepare payroll. 

4. 	 Verify the time sheet to make sure the computations are accurate and that the 
information and approvals are made by the appropriate persons and write the account 
numbers where the salaries will be charged on the time sheets. 

5. 	 After verifying that everything is correct and that you have every employee's time 
sheet, prepare the payroll request for the Financial Consultant. 

6. 	 Print the request for the Executive Director to approve for transmission. 
7. 	 Forward to Financial Consultant new hire and any other employee change 

information as you get the information from the employee. 
8. 	 After the checks come back from Financial Consultant, verify all the checks to make 

sure that everything is correct and that the checks appear accurate. Additionally 
check the payroll reports sent to you to make sure everything balances both to the 
time reported and other relevant deductions. If there is anything that appears unusual, 
inform the Financial Consultant or the Executive Director. Put the checks in 
envelopes ready to be distributed to employees and leave with the receptionist 
together with a sign-in list. Instruct the receptionist that no one should pick-up 
another persons check without written authority to do so. Before the receptionist 
gives a check to an employee that employee must sign the list provided as evidence 
that they have received their check. 

9. 	 Maintain each Personnel file containing the following information at a minimum: 
a) Employment application or resume 
b) Credentials when applicable 
c) Date of Employment 
d) Employment Agreement 
e) Position, pay rates, and changes therein 
f) Authorization of payroll deductions 
g) Earning record for non active employees 
h) W-4 Form 
i) 1-9 Form 
j) Termination data when applicable 

10. All personnel records are to be kept locked in a locking file cabinet in the business 
office. 
a) Payroll deductions are to be recorded properly and paid to the appropriate third 

parties on a timely basis. Also, all payroll reports to the parties shall be submitted 
on a timely basis. 

Responsibility ofExecutive Director: 
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I. 	Make sure that the new employee package is completed and accurately filled out prior 
to starting work, especially the 1-9, Immigration and Naturalization Form and W-4, 
Employee Tax Information. The employee should also be given a copy of the 
employee handbook so they can be aware of the school policies and procedures that 
affect them. 

2. 	 Negotiations regarding pay and other benefits should take into consideration the 
budgetary constraints to make sure that we do not commit to what we cannot pay. 

3. 	 A personnel action form (PAF) must be completed and given to the Financial 
Consultant stating how much the employee will be paid, what the effective date is, 
and what account will be charged for this expense. The PAF and the completed 
package must be given to the Financial Consultant so that payroll arrangements can 
be made and personnel file opened for the new employee. 

4. 	 The Executive Director must make sure the employee follow the school policies and 
procedures that relate to them. Any infraction should be cured according to school 
policies and procedures related to employee discipline. 

5. 	 Make sure that all employees complete a time sheet and give it to them for their 
approval on a timely basis. 

6. 	 Ensure that the time sheet as completed by employees reflect their attendance, 
including breaks and lunch time, before approving the time sheet. 

7. 	 Make sure that employees are allowed to take breaks in the mornings and in the 
afternoons and a lunch break for those who work full-time. Generally, rest periods 
(breaks) are taken every four hours of work and meal periods (lunch) when someone 
works six or more hours a day. 

8. 	 Ensure that overtime worked by the employee is approved in advance and that there is 
enough funding available to cover the overtime and other related costs. 
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POLICY NUMBER THREE: PURCHASE AND OTHER PROCUREMENT 

PURCHASES: 
The school will purchase the materials needed to implement the plans and strategies set 
out by the board and the charter in order to achieve its objectives. In making these 
purchases the school must ensure that the materials being purchased are necessary for 
running the school. The school will also ensure that economy of resources is exercised in 
judging whether there is a need to purchase a certain item, as the school has limited 
resources for many competing priorities. The purchase must give the school the best deal 
(price, quality and other criteria considered), and also ensure that there are funds 
available to pay for the materials. The Executive Director must approve all purchases. 
The purchase must be documented and recorded in the accounting books. 

PROCEDURES: 
1. 	 All purchases must be initiated by completing a purchase order. The Executive 

Director or Financial Consultant may grant exceptions for purchase of certain small 
items that are less than $1000 or in emergency situations. 

2. 	 Before completing the purchase order the purchaser must assure that there are 
unencumbered funds budgeted for this purpose and the purchase is being charged to 
the correct budget category. If there is any question regarding the availability of 
funds, the Back-Office Provider can be contacted for an answer. 

3. 	 The purchaser must demonstrate, by providing copies of three bids or estimates that 
the vendor picked provides us with the best deal for the service or product being 
purchased. (The lowest price may not always be the best deal for the school.) 

4. 	 For the purpose of getting bids, purchases of $2,999 or less can be done by phone 
bids; purchases of between $3,000 and $9,999 can be done by written bids on 
vendor's letterhead. Purchases and services of $10,000 or more need to be advertised 
in a more formal competitive bidding process. Specifications and bidding 
requirements should include: · 
a) Specifications to be prepared by the administration 
b) Specifications to be approved by the board 
c) Specifications to be mailed to any identified potential bidders 
d) All bids to be submitted in sealed envelopes and plainly marked as indicated in 

the bid specifications 
e) Bids to be publicly opened at an announced time, and on a specific date 
f) The bidder to whom the award is made to be required to enter into a written 

contract and purchase order. 
5. 	 In cases where a particular vendor is known to give us the best deal, once a year 

research of prices and services is enough to satisfy this criterion. In such a case 
copies of the result of the research should be kept on file to be referred to when 
needed. 

6. 	 There may also be cases where a vendor is a sole source vendor, which means that the 
vendor is the only vendor that can supply this product or service. In such an instance 
it will be impossible to provide bids, but it must be demonstrated that the vendor is 
the sole source. 
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7. 	 Director of Operations will issue purchase orders. The form must be originally filled 
out, including who to deliver the order to and the account number to which the 

·expenditure is to be charged. The original is faxed to the Vendor with a return 
confirmation from the vendor after being approved by the Director of Operations, a 
copy for the Executive Director's file, copy to the Administrative Assistant 
(receiving). All originals and copies of purchase orders must have the signatures of 
the Executive Director and Director of Operations. 

8. 	 All purchase orders must be approved by the Executive Director and Director of 
Operations. 

9. 	 When the purchaser gets the order they will keep the items in a safe place for use, 
.after making sure that the order received agrees with the purchase order. In certain 
instances the order may be tracked as to who is using them, so we can allocate them 
to various programs. 

Procedures for Receipt ofOrder 
When the order arrives the Administrative Assistant compares the quantity on the 
packing slip, the purchase order and the order received to make sure they agree. If they 
agree the packing slip will be initialed and sent to the Director of Operations with a copy 
to the Executive Director. 

Administrative Assistant: 
1. 	 When the original purchase order is received from the Director of Operations, it is 

immediately faxed to the vendor. This will be done after checking to make sure the 
order is charged to the correct account, and funds are available signified by the 
approval of the Executive Director and Director of Operations, evidenced by the their 
signatures. 

2. 	 A copy of the purchase order is kept in an open purchase order file pending the time 
the order is filled. It is discarded when the invoice for the purchase is processed. 

3. 	 The Administrative Assistant will check incoming orders to make sure they are 
consistent with the packing slip and the purchase order. The orders will then be 
stamped or tagged as property of the Wisdom Academy depending on what kind of 
item it is. Books will be stamped and equipment will be tagged, while supplies will 
be inventoried issued as necessary. 

4. 	 The Administrative Assistant will check all the documentation and make sure they are 
complete, accurate, and consistent with one another. The Administrative Assistant 
will also make sure that the correct budget category is being charged and the amount 
of the bill is computed accurately. 

5. 	 As part of checking the documentation, the Administrative Assistant will ensure that 
the invoice being paid is an original invoice, not a copy, and that we are not paying 
from a statement of account. Please refer to commercial warrant processing for more 
details on bills processing. 
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POLICY NUMBER FOUR: CONTRACTING 

1. 	 All contracts must be approved by the Executive Director and Director of Operations. 
Contracts of up to $2,999 require at least three phone bids, between $3,000 and 
$9,999 requires three written bids on contractor's letterhead. Contracts of $10,000 
and above require formal competitive bidding process. For more information, please 
see purchase procedures. All Contracts exceeding $25,000 should be signed and 
approved by the board. 

2. 	 Before approving a contract, it must be determined that funds are available for this 
purpose and the payment terms clearly and satisfactorily stated in the contract, 
considering cash flow needs of the school. · 

3. 	 In the case of a construction contract, the contractor must be licensed by the state 
board and have the financial capability to execute the contract. 

4. 	 The contractor must have workers compensation and other general liability insurance 
that will name the school as additionally insured. The contractor must submit a bill 
based on the original approved contract. In the event of change orders, they must be 
pre-approved by the Executive Director. 

5. 	 The contractor must provide the school with a completed form W-9, taxpayer 
identification number, form DE542, Employment Development Department Report of 
Independent Contractor, at the time of signing the contract. 

6. 	 Before the payment is made for construction contracts, the contractor must provide 
the school with a lien release as to labor and materials to exempt the school from any 
legal action including mechanics lien related to non-payment of labor and material. 

7. 	 Before approving payment, the Executive Director will be certain that the 
construction was executed satisfactorily (in some cases an expert opinion might be 
sought to determine this). 

8. 	 It is customary to withhold 10% of the contract price until final determination is made 
on the successful completion of the contract. This will therefore be the practice of the 
school. · 

9. 	 A copy of the contract should be filed in the business services office as soon as the 
contract is signed, to ensure that all documentation is complete and accurate. 

IO. All independent contractors must be persons that are in business for themselves, set 
their hours, and are responsible for results and not persons that are normally 
considered as employees. The school will evaluate criteria established by the IRS 
when assigning independent contractor status and issue IRS Form 1099 to 
independent contractors if compensation is $600 or more. The consultant contract 
will include description of services, deliverables, pay rate, time frame, and timeline of 
payments and reimbursements. All other part-time or ohe-time persons employed by 
the school should be put on the payroll system, as they are actually employees and not 
independent contractors. All independent contractors must have a written contract 
following the procedures outlined above. 
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POLICY NUMBER FIVE: CHECK REQUESTS 

CHECK REQUESTS: 

All disbursements, except for those made through the Revelving Cash Fund, Payroll 

System and Petty Cash, must be made through the Check Request. 


BACKGROUND: 

The school has a responsibility to process all payments in accordance with generally 

accepted accounting principles and other government accounting standards in order to 

discharge its fiduciary responsibilities as deJegated by the board of directors. 


PROCEDURES: 
Administrative Assistant: 
I. 	 Pick-up mails from the bills mailbox and distribute to various departments where 

necessary for Check Requests and approval of the bill. 
2. 	 Checks the utilities and other general office bills for any error before giving to the 

Director of Operations for Check Request approval. 
3. 	 Double Check Requests and bills to make sure that all the information and 

documentation is correct. This information and documentation includes.payee, 
account numbers, original invoice (payments cannot be made with a copy of the 
invoice or statement of account), relevant purchase order and receiving reports, 
amounts and appropriate approvals. If any information or documentation is 
inaccurate or incomplete, the Check Request must be returned to the responsible party 
so it can be corrected immediately, for timely processing of the Check Request. 
Check Requests must not be left with anyone for an unreasonably long period of time 
as to incur the school, credit problems. 

4. 	 After completing the Check Requests, they must be kept on file pending the time the 
check or warrant comes back from the Financial Consultant. 

5. 	 After all the Check Requests are completed, they should be given to the Director of 
Operations or Executive Director for approval. A copy of the approved Check 
Requests should be filed for future reference. 

6. 	 Pick up the checks from the Financial Consultant and verify that all the checks were 
generated and everything related to the check is correct. Then attach a copy of the 
check to the Check Request, staple them together and complete the payment 
information on the Check Request. Stamp the documentation as paid and file the 
whole package in the paid bills folder, after the Executive Director approves the 
checks. 

7. 	 Put the checks in an envelope for mailing. If someone has to pick up a check in the 
office they must sign a log. If it is an unknown person picture identification or drivers 
license should be reviewed to make sure that it is the right person. 

Director ofOperatfons 
I . 	 Make sure that the bill being approved is a bill the school incurred and that those who 

incurred them are authorized to incur the bill, and that sufficient amounts are 
available in the budget to pay for the bill. 
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2. 	 Must be sure that services or goods were actually delivered as ordered and the 
amounts billed are agreed to and the bill was not previously paid and the invoice is 
not a duplicate or copy. 

3. 	 Must be sure that the invoice is being charged to the right budget line item (account 
number and object code). This information must be provided by completing a Check 
Request form, attaching the invoice, and copy of the purchase order and a receiving 
advice or report noted on the purchase order, when applicable. Any discrepancy 
between the invoice and the purchase order must be noted on the bill and reported to 
the Administrative Assistant and Executive Director. 

4. 	 The Check Request must be processed in a timely manner for payment to prevent 
incurring collection and other credit problems. 

Financial Consultant: 
I . 	The Check Requests are filed in a folder until the scheduled day for input, when they 

are inputted into the computer system to generate warrants the following day. All the 
warrant document numbers must be serially numbered, taking time to make sure the 
first warrant of each batch or day follows the last number as specified in the 
commercial warrant register. A serial number log must be kept to ensure the 
numbering system is being adhered to. Each time a number is used it is crossed out to 
prevent the reuse of the number a second time. 

Executive Director: 
I. 	 Make sure that there is enough cash flow to pay the check being requested before 

approving the bills. This can be accomplished by reviewing the cash balance on the 
report provided by Financial Consultant. 

2. 	 Check to see that the checks were written to the same payee as stated on the Check 
Request and bill. 

3. 	 Keep the budget managers or persons who incur expenditures informed about cash 
flow in case they have to defer incurring certain expenditures,. pending improvement 
in cash flow. 

4. 	 Before signing any check, make sure the documentation is attached and that the 
Check Request information is completely filled out with prior approvals attached. 

5. 	 Checks in excess of $10,000 of non-recurring items require two signatures, from 
authorized check signers. 
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POLICY NUMBER SIX: EMPLOYEE ADVANCE PAYMENTS 

EMPLOYEE ADVANCES: 

All employee advances must be properly documented and recorded in the school 

accounting books for the correct amounts, to help facilitate prompt collection of the 

advance from the employee. 


BACKGROUND: 

From time to time the school may make advances to its employees for various reasons 

including payroll checks not received on time, vacation advance, emergency and other 

extenuating circumstances. 


PROCEDURES: 

Employee: 
• 	 Request in writing to be submitted to the Executive Director for approval. 
• 	 Make sure that the emergencies are limited to unusual health bills, death or serious 

illness in the staff member's immediate family requiring unusual financial outlay, or 
unusual automobil~ repairs. 
Substantiating documentation must be provided with the request. 

• 	 The amount being requested must not be more than one third of the employee regular 
or average paycheck for a pay period. 

• 	 Repayment must be made over a period not to exceed three months, through payroll 
deductions beginning with the pay period subsequent to the date of the advance. 

• 	 Authentication of the advance, by signing an agreement detailing the terms of the 
advance, to remain on file. 

• 	 Advance is immediately due and payable in full upon the separation or termination of 
employment. 

• 	 The employee must be a regular full time staff member who has served for at least six 
months. · 

Executive Director: 
1. 	 Determine if there is enough cash flow to accommodate this request considering all 

the other priorities of the school. 
2. 	 Consider the circumstance and the history of this employee as it relates to requests for 

advance in deciding whether or not to approve the request. 
3. 	 Approve or disapprove the request after considering the guidelines for approval of the 

request. 
4. 	 Give a copy of the approval to the Financial Consultant for filing or processing and 

the Executive Director for communication to the employee. 
5. 	 Give a copy of any termination or separation notice to the Financial Consultant to 

compute final check and complete the separation notice form. 
6. · To ensure that the employee is qualified for approval for the advance, appropriate 

required documentation is attached to the request and all other guidelines are 
followed. 

7. 	 Determine if the circumstances surrounding the request are appropriate. 
8. 	 Recommend Principal's approval. 
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Financial Consultant: 
• 	 Generate the check from the Revolving Cash Fund for the Executive Director to sign 

and charging the advance to an employee advance account. 
• 	 Complete an agreement between the school and the employee to be signed by the 

employee and the Executive Director. 
• 	 Set up payroll deduction for the advance, beginning the pay period following the date 

the check was given to the employee. 
• 	 File a copy of the check, approved request and agreement in the employee advance 

file, and employee personnel file. 
• 	 Reconcile the Employee Advance account, to make sure that the amount on the 

account reflects the agreement currently on file. 
• 	 Deduct any amount outstanding from the final check to the employee in case of 

separation or termination. 
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POLICY NUMBER SEVEN: CORPORATE CREDIT CARDS 

Credit Cards secured for the school through our bankers will allow key staff members the 

flexibility of charging purchases on the account, therefore saving staff the trouble of 

using their funds to purchase needed materials. Furthermore, it will save the school from 

cutting many checks for reimbursements. Instead one check will be cut to our bankers. 

The School will use standard procurement procedures whenever possible. 

1) The Board will authorize Credit Card uses as follows: 


a) Travel related expenses 

b) Meeting/conference expenses 

c) Online purchases where purchase orders are not accepted 

d) Emergency spending 

e) Pre authorized expenditures 


2) 	 The Credit Card holders will be responsible for doc.umenting and justifying all 
expenditures (school related purpose) and held personally liable if the Credit Card 
charge is deemed personal or unauthorized. 

3) 	 Each Credit Card transaction must be supported by an actual receipt containing detail 
of the item(s) purchased. 

9. 	 The cash advance feature CANNOT be activated or used for any reason. 
10. The card can be used only for business purchases. No personal use. Personal use 

includes paying for fuel for a non-company or personal vehicle. 
I I. The original receipt must always be turned in to Administrative Assistant, after 

purchase is made to allow for easy processing of the bills. The account number to be 
charged must be stated on the receipt. 

12. Before charging anything to the card, the purchaser must determine what budget line 
items should be charged for this expenditure and whether the budget item has enough 
funds in the account to accommodate the charges, considering all other charges 
previously made to this account. If in doubt about the availability of the funds, please 
consult the responsible budget manager. 

13. Any missing or lost Credit Card must be immediately reported to the Executive 
Director, and in some cases the bank so that security measures regarding cancellation 
and reissue can be accomplished in time to prevent illegal charges to the account. 

14. In the unusual instance that a receipt is lost. The cardholder responsible for the lost 
receipt must complete a Lost Receipt Form, to be approved by the Executive 
Director. 

15. The card can be used to charge things for other staff as long as verification is made as 
to the availability of funds for the purchase. The card can be used for small purchases 
that normally require payment before order, it should not be used for items that can be 
put on purchase orders and billed to us in the normal way. Do not use the Credit Card 
in such a way as to circumvent our normal purchase order or billing system. 
Examples of things that can be charged include airline tickets for training and 
seminars, books and instructional supplies. · 

16. The Financial Consultant and the Executive Director are responsible for ensuring that 
the Credit Card holders follow these procedures. Any abuse of the Credit Card 
policies should be reported to the Financial Consultant or the Executive Director. 
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The school reserves the right to terminate any Credit Card due to abuses including 
lack of following Credit Card policies and procedures. 

17. The Executive Director must approve any expenditure related to any direct benefit of 
the Credit Card user. No one can approve an expenditure that is for his or her own 
benefit. 

18. The Administrative Assistant must turn in all Credit Card statements to the Financial 
Consultant. The Administrative Assistant will give each Credit Card holder his or her 
statements. 

19. Credit Card holders will prepare a Check Request for each Credit Card statement with 
all attached documentation, including original receipts and account numbers. This 
will ensure orderly and efficient processing of the bills to avoid the charging of 
interest. 

Pre-authorized Credit Card Charges 

The card holders may use the credit card for the following pre-authorized categorical 
expenses, but not limited to: 

4200 Books Other Than Text 
Books 

$900 

4300 Materials and Supplies $900 
4700 Food Supplies $900 
5600 Repairs $900 
5900 Communication $900 
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POLICY NUMBER EIGHT: PETTY CASH 

The school will maintain a petty cash fund to make it expedient to disburse small 
purchases that are needed to operate the school business. The items to be disbursed out 
of these funds are limited to small items of $25 or less. 

PROCEDURES: 
Director ofOperati.ons: 
1. 	 The Executive Director has oversight over the implementation of the petty cash 

policies and procedures. 
2. 	 Processes requests for issuance of petty cash after being approved by the Executive 

Director. 
3. 	 Processes replenishment of petty cash on a regular basis. 
4. 	 Ensures that the replenishment expenditures are supported by authentic purchase 

receipts approved by the Executive Director. 
5. 	 Monitors all the petty cash given to holders to make sure they are replenishing them 

on a regular basis and remind the holders of the need to replenish the fund so that 
expenditures can be recorded. If the holder does not have expenditures for several 
months, this may indicate that the petty cash might not be necessary. 

6. 	 When a petty cash is originally issued to a holder, it must be logged in a petty cash 
log; any increases to the petty cash amount must be recorded in the log. 

7. 	 Petty cash is reimbursed in the same manner as any other reimbursement or bill. In 
urgent situations, reimbursements can be done from the revolving cash fund. 

Petty Cash Holders (Director ofOperations): 
I. 	Request for issuance of petty cash from the Executive Director based on a compelling 

need supported by convincing reasons. 
2. 	 The recipient of the petty cash funds must sign the petty cash disbursements log to 

indicate the receipt of the funds. The paid receipt should be attached to the log. Petty 
cash box should be locked and secured safely until it is time to replenish the fund. 
The Petty Cash Fund reconciliation and associated receipts should be attached to the 
Check Request for replenishment. 

3. 	 The Petty Cash account should be reconciled monthly. When the petty cash account 
is reconciled, the appropriate expense account should be charged in the school's 
general ledger. Once reconciled, request for replenishment can be processed. 

4. 	 Director of Operations should review petty cash transactions and make periodic 
counts of petty cash fund. 

5. 	 The petty cash account may not be used to cash payroll checks or other personal 
checks. 

6. 	 Makes sure that the petty cash fund in their possession is securely locked in a cabinet 
at all times, making sure that nobody else has access to the fund. 

7. 	 The petty cash holder has a personal responsibility for the funds in their possession. 
8. 	 Issuance of funds to staff who need them must be evidenced by a receipt signed by 

staff and petty cash issuer. 
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9. 	 Before issuing the funds to the staff the holder must ascertain that the staff is going to 
spend the money on a budgeted expenditure approved by the Executive Director. 

10. 	 Must ensure those given petty cash bring back an authentic receipt approved by the 
Administrative Assistant with the appropriate account number where the expenditure 
will be charged. 

11. The Executive Director's signature on the purchase receipt is evidence that the 
expenditure is approved by the Executive Director and it is for an expenditure that has 
been budgeted by the school for this purpose and the goods or services is to be used 
for a specific school business purpose. The signature also means that there is 
available balance in the line item to accommodate the expenditure. 

12. When the staff gives the petty cash holder an authentic purchase receipts approved by 
the Executive Director, the issuance receipt should be endorsed by the holder as paid 
and copy of the paid issuance receipt given to the Administrative Assistant. If there is 
a cash balance returned by the staff it should be reflected on the issuance receipt. The 
paid issuance receipt should be attached to the purchase receipt. 

13. When the petty cash is low the holder should fill out the petty cash replenishment 
form and request for replenishment of the petty cash fund equal to the amount of the 
purchase receipts in their possession. The total amount of the replenishment and the 
petty cash on hand should always be equal to the amount originally issued to the 
holder. · 

Staff Requesting the Use ofPetty Cash: 
l. 	 Before requesting for petty cash fund staff must make sure that the expenditure is 

approved by the Executive Director. 
2. 	 Make sure that a purchase receipt is obtained for the goods or services purchased and 

the receipt is approved by the Executive Director with the appropriate account 
number written on the receipt before giving it to the petty cash holder. 

3. 	 Return any excess cash to the petty cash holder together with the receipt to relieve the 
staff of the responsibility of the cash originally received. 

4. 	 Once a staff receives funds from the petty cash holder, the staff is personally 
responsible for the funds, until they bring back an approved receipt with account 
numbers plus any left over cash in exchange for a release of liability. This is 
evidenced by a copy of a paid issuance receipt by the holder of the petty cash. 
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POLICY NUMBER NINE: ACCOUNT RECONCILIATION 

As part of our internal control procedures, the school will reconcile and review the result 
of operations to make sure the transactions are charged to the appropriate accounts and 
that the operations are being executed as planned. The School's accounting system will 
be in conformity with the California School Accounting Manual. Accounting methods 
will follow Generally Accepted Accounting Principles (GAAP) guidelines for nonprofit 
reporting. All budgets and financial reports will be presented using full accrual 
accounting in alignment with annual audited financial statements. The school will follow 
the financial reporting guidelines required by Education Code section 
47604.33,47605(m) and 47604(3). 
The school shall make timely deposits of all cash and check receipts on a timely basis, 
and ensure that supporting documentation is provided for all transactions associated with 
the bank accounts. 
The school will review on a monthly basis all documentation of approval for 
expenditures and deposits. 

Financial Consultant: 
I . 	 At mid month and the final week before the close of a month the transactions posted 

to accounts will be reviewed to ensure that they are posted to the right accounts. 
Month end adjusting entries must be made at this time (final week) to make sure the 
financial statements reflect correctly the activities of the month. These 
reconciliations will be done by the Financial Consultant. 

2. 	 On the 5th day following the end of the month, revenue and other balance sheet 
accounts will be reviewed and reconciled for the final time, by the Executive Director 
and appropriate adjustments made in the following month's financial report. 

3. 	 The reports will be provided to the Executive Director for review and comments on 
the 7th day following the end of the month. 

4. 	 On the l I th day following the end of the month, there will be a meeting between the 
Executive Director, and the Financial Consultant to review the budget reports for the 
previous month. 

5. 	 On the l 41
h day following the end of the month complete financial reports will be 

given to the Executive Director for comments and mailing to Executive Director's 
Finance Committee to review before their meeting (if necessary). At this point any 
recommendations will be given by the Financial Consultant for the Principal and the 
Executive Director's Finance Committee to consider. 

6. 	 For year-end closing, which includes reconciliation of revenue and expense items 
sufficient to record accruals for accounts receivable, accounts payable, prepaid 
expenses and capital assets. 

7. 	 The school will review year-end financial statements to ensure accuracy of reporting. 
Establish a timeline for closing to ensure no changes are made after submission of 
financial statements to oversight agencies. 
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8. 	 Record all adjusting audit entries to reflect audited ending net assets. Reconcile 
beginning net assets with audited ending net assets from the previous year. 

9. 	 After month-end or year-end close, record all adjusting entries in the following month 
or year. 

10. The school will submit the following financial reports to LACOE per Education Code 
Section 47604.33 and 47604(3): 
a) On or before June 15, submit a preliminary budget 
b) On or before December 1, submit the first interim financial report 
c) On or before March 1, submit the second interim financial report 
d) On or before August 15, submit a financial unaudited report for the full prior year. 
e) Respond to all reasonable inquiries, including, but not limited to, inquiries 

regarding its financial records. 
11. The school will transmit a copy of its annual independent financial audit report for the 

preceding fiscal year to LACOE, the State Controller's Office, and the California 
Department of Education by December 15 of each year per Education Code Section 
47605(m). 
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POLICY NUMBER TEN: PROGRAM CASH RECEIPTS AND DEPOSIT 

PROGRAM CASH RECEIPTS: 

All programs and other pass through payments will be paid to the Administrative 

Assistant and given to the Director of Operations periodically for deposit to the bank. 


BACKGROUND: 

The school will run various programs and fundraisers. Checks and cash are usually 

received at the reception desk for registration for these events. 


PROCEDURES: 
Administrative Assistant: 
I. 	 Each parent is issued a receipt (original) when payment is made for any of these 

programs. Parents who have a history of insufficient funds checks (as provided by 
Financial Consultant) will be required to pay cash. 

2. 	 Satellite site receipts will be brought to the main office on a daily basis for 
safekeeping. The Administrative Assistant will include the amounts received from 
the satellite site (if any) in their balancing of the total receipts for the school. 

3. 	 Checks and cash are kept in a secured cabinet locked in a box until deposit is made to 
the bank. 

4. 	 The checks must be stamped "for deposit only", using the appropriate stamp for the 
program bank account, to reduce any risk of loss. 

5. 	 The reception desk for each site should record the cash and checks received on a 
cash/cqeck receipts log which should include the date of check/cash receipts log 
which should include the date of check/cash was received, name of the payer, 
amount, check number and program/department. · 

6. 	 Make two copies of the checks with one copy to be filed in the program deposits file 
and another copy in the deposited checks/cash folder. 

7. 	 In addition to the program deposits file, set up a separate "deposited checks/cash 
folder and place all copies of the deposit documents in the file. 

8. 	 A copy of cash/check receipts log should be given to the Executive Director on a 
weekly basis. 

9. 	 Three staff persons (Administrative Assistant, Director of Operations, Executive 
Director) have access to the key so they can retrieve.funds for deposit or store funds 
collected from parents (under no circumstances should this amount be used for any 
reason except as approved by the Director of Operations or Executive Director). This 
amount is not petty cash and therefore should not be used for that purpose. Please use 
petty cash fund to pay for small emergency items. 

10. The office prepares deposit tickets on Tuesdays and Fridays, making sure the total 
amounts on the deposit tickets agree with the total receipts attached (duplicate). $100 
from petty cash fund will be left in the cash box for the purpose of making change 
when payments are received from parents. 
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11. Any discrepancy between the deposit tickets and the attached receipts should be noted 
and reported to the Director of Operations so that further investigation can be 
conducted to resolve the problem. 

12. The income log must be compared with the incoming attendance and participation log 
from the program department, to make sure they agree and explain any discrepancies 
between them. · 

13. The program to be credited with these funds should be noted on the deposit ticket or 
receipt. 

14. The receipts and deposit tickets will be given to the Director of Operations by 12 
noon for deposit to the bank. A copy of the deposit ticket should be made and kept 
with the office, showing the signature of the Administrative Assistant as evidence that 
they have received the amounts listed on the ticket. 

Director ofOperations: 
1. 	 The Director of Operations will review the whole packet to make sure that everything 

is completed accurately. 
2. 	 A copy of the deposit ticket and duplicate receipts are filed in the program deposits 

file and the original deposit ticket and the funds are deposited at the bank. 
3. 	 The deposit receipt from the bank must be attached to the duplicate deposit ticket in 

the program account file. 
4. 	 Attendance log or report is compared with duplicate receipts for the respective 

programs to make sure everything agrees, any discrepancy must be investigated and 
when necessary reported to Financial Consultant or Executive Director. 

5. 	 By the middle of the month following the end of a month, bank reconciliation is 
prepared and any "non sufficient funds" checks identified in a separate report. Letters 
will be written to the issuers of the checks so they can pay the amounts, plus service 
charge of $15 per bounced check. 

6. 	 Each month after the bank reconciliation or when the program is complete, depending· 
on the program, a check will be generated from the program account to our county 
account or outside vendor depending on the program requirements. 

7. 	 Adjusting journal entries will be made to reverse the revenue account, replacing it 
with fees receivable account pending the time the amount is collected from the issuer 
of the bounced check. 

8. 	 Prepare a list of insufficient funds check and provide the office and program staff 
with copies. · 

9. 	 Make timely deposits of all cash and check receipts on a timely basis, and ensure that 
supporting documentation is provided for all transactions associated with the bank 
accounts. 

IO. Review on a monthly basis all documentation of approval for expenditures and 
deposits. 
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POLICY NUMBER ELEVEN: REVOLVING CASH FUND 

The School will maintain a Revolving Cash Fund to accommodate immediate cash needs 
that will normally not be met by the commercial warrant system. The school will make 
all efforts to make all payments through the commercial warrants system. Only Check 
Requests that are needed immediately due to circumstances beyond our control will be 
disbursed through this system. The bank statements for the revolving cash funds will be 
reconciled on a monthly basis by the Back Office service pr~vider. 

PROCEDURES: 
All requests must be made by a Check Request, with all the supporting documents for the 
approval of the Executive Director. The request will follow the normal procedures for 
commercial warrant Check Requests. Poor planning will not qualify as a reason for 
approving this request. Receipts are required immediately after an event for requests of 
advance deposits. 

Executive Director: 
• 	 Approval will be made based on the documentation provided and the compelling 

reasons why the request must be approved. 
• 	 No requests should be approved for convenience as these requests create additional 

burden and work for the school and circumvents the accounting process and may 
understate our expenditures. 

• 	 No approvals should be made without the request coming from Director of 
Operations, who checks the budget availability and the urgency for this request. 

• 	 The approved request will be given to the Administrative Assistant for processing. 

Financial Consultant: 
• 	 All approved requests must be disbursed from the Revolving Cash Fund bank account 

the same day. 
• 	 Any request for an Revolving Cash Fund check must be directed to the Executive 

Director. 
• 	 Requests should only be entertained from the Executive Director. 
• 	 All requests must be checked to make sure all required information is complete 

before issuing the check. The Executive Director should be alerted if all the 
necessary information is not complete. 

• 	 Make sure there is available balance in the Revolving Cash Fund account before 
issuing any check. This will be accomplished by keeping a running balance after 
issue of checks and deposit of check to the Revolving Cash Fund account. 

• 	 Reimburse the Revolving Cash Fund no later than the 25th of every month to make 
certain that the expenditures are recorded in the correct month to void understanding 
our financial statements. 
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• 	 Reimbursement of Revolving Cash Fund including petty cash must be made to the 
Executive Director and charged to the respective account numbers already provided 
before the Revolving Cash Fund checks were generated. 

• 	 Do not reimburse any Revolving Cash Fund check or petty cash without the required 
receipts, account number an.d other required documentation. 

• 	 At any given time the bank balance, plus un-reimbursed expenditures, plus petty cash 
given out mustbe equal to the Revolving Cash Fund amount. 
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POLICY NUMBER TWELVE: REIMBURSEMENTS 

All employee reimbursements must be accompanied by filling out a reimbursement form 
with attached documentation including receipts and invoices of the reimbursements. 
Mileage reimbursements must be accompanied by a form detailing the mileage 
description with a starting point and ending point. The description will also include the 
date of the travel and the miles travel for each entry or date. Mileage will be reimbursed 
at the IRS rate that is applicable at that particular time. NO REIMBURSEMENTS FOR 
GAS PURCHASED FOR PERSONAL CAR. All expenses made by personal payment 
methods must be pre-approved by the Executive Director of Director of Operations. 
All reimbursement forms must be singed by the requester, Administrative Assistant, and 
approved by the Executive Director. 
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POLICY NUMBER THIRTEEN: FIXED ASSETS 

The purpose of this policy is to establish standard procedures for capitalizing fixed assets 
to facilitate the identification, reporting, and safeguarding the school's assets in 
compliance with generally accepted accounting principles, and financial reporting 
requirements. 

· l. The current capitalization threshold is $1000 or more. 
2. 	 The management must maintain a permanent property log and depreciation schedule 

for all fixed assets purchased by the school 
a) The property log will contain the following information: 
b) Date of purchase 
c) Description of the item purchased 
d) Received by donation or purchase 
e) Cost or fair market value on the date of receipt 
f) Donor or funding source 
g) Funding source restrictions on use or disposition 
h) Identification/serial number 
i) Depreciation method 
j) Vendor name and address 
k) Warranty period. 
I) Inventory Tag number 
m) Number of check used to pay for the equipment 

3. 	 At least annually, a physical inspection and inventory should be taken of all fixed 

assets and reconciled to the general ledger. Adjustments for dispositions will be 

made annually. 


4. 	 Fixed assets purchases with federal funds should be disposed of according to federal 
guidelines 

5. 	 Material changes in the status of property and equipment such as changes in location, 
sale of items, and any purchase or sale of the real estate should be recorded for the 
management information. 
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POLICY NUMBER FOURTEEN: RISK MANAGEMENT 

The school should maintain an insurance program to protect the school against any losses 
that may occur due to the many normal and unusual hazards. Insurance policy and 
coverage should be approved by the Board of Directors, and comply with LACOE's 
MOU requirements. Insurance certificates should be kept on file in the school's 
administrative office at all times and available for inspection. 
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POLICY NUMBER FIFTEEN: DEBT MANGEMENT 

The purpose of this policy is to enhance the school's ability to manage its debts in a 
fiscally conservative and prudent manner. The effects of decisions regarding types of 
borrowing, covenants and terms, interest rates, and payment structure directly impact the 
school's ability to continue operation. 
l. 	The Executive Director is responsible for administering and maintaining the school's 

current obligations under direction of the Board. The Executive Director's Finance 
Committee should meet with the Executive Director and Board regarding the status of 
the school's existing debt and to make specific recommendations. 

2. 	 No new debt should be incurred without approval of the Board. 
3. 	 Advance written notification of all borrowings should be provided to LACOE as per 

the current MOU requirements. 
4. 	 All approved annual budgets should include timely repayments of all outstanding 

debt, or include a reasonable repayment plan for such debt if timely repayment is not 
possible. 

5. 	 Prior to incurring any borrowing, the Executive Director should prepare a financial 
analysis showing the effect of the borrowing on current and future operations for the 
Board to make an informed decision. 

6. 	 The school should take all practical precautions and proactive measures to avoid 
borrowing decisions that can negatively impact current or future operations. 
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. POLICY NUMBER SIXTEEN: CONFLICT OF INTERESTS 

Any Board member with a financial interest in a matter presented to the Board shall fully 
disclose such interest prior to Board discussion on the issue and shall excuse him/herself 
from the discussion and voting on the matter. 

All school officials mentioned in this handbook shall adhere to and maintain compliance 
with all requirements set forth in the Merle Williamson Foundation Conflict of Interest 
Policy and the County's Conflict of Interest Policy. 

All school officials mentioned in this handbook shall adhere to and maintain compliance 
with all requirements set forth in Government Code 1090 et. Seq. and the Political 
Reform Act of 1974. 
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Signed. this 301h day April 2014. 
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\VISD0~1 ACADEI\IY FOR YOUNG SCIENTISTS 

BOARD OF DIRECTORS 
Special Board Meeting 

Wednesday, April 30, 2014 5:00 PM 

I. The Regular Meeting of the WAYS Governing Board was held on Wednesday1 April 30, 2014 at the school 
of Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meeting t(> 

order at 6:22pm. 
Location: 706 East Manchester Ave Los Angeles, Ca 90001 

II. All members and guests stood and saluted the flag. 

Ill. Board Members Present: Cheryl Johnson, Dr. Dorothy Valenti, Armando Espinoza, Adraine Cook 
Board Members Absent: Maria Garcia 
Others in Attendance: Jason Okonkwo, Edward Cabil, 

IV. 
V. 

VI. 

VII. 

VIII. 

Additions to the_B.gen~ 
Approval of Minutes 

a. None 
Reports/ Oral Communication 

a. None 
Open Session 

a. WAYS Financial Policies and Revisions (4/2Si14) 
i. In favor - Cheryl Johnson, Arma~do Espinoza, Dorothy Valenti, Adraine Cook 
ii. Oppose  None 

b. WAYS Response to LACOE Superintendent's notice of the FCMAT AB139 recommendation 
pursuant Ed. Code 1241.5 .. ,,, 

i. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adraine Cook 
ii. Oppose  None 

c. WAYS 2014-15 School Year Operating ·Budget - Discussi<?.n 
d. WAYS 2014-15 School Year Sp~ial Education Budget - Di~eussion 
e. WAYS 2014-15 Title I Budget - Discussion .: ,:

.: ·f·
f. 2013-14 School Year Employment.Agreements .. , .; . 

i. In favor- Cheryl John~on, Am~ando EspinozaiiDQrothy Valenti, Adr~ine.Cook 
ii. Oppose-None ·:.-:·~;. ··. · .. ;::· 

Closed Session ........= .. 

a. Public Employee Performance·Eval.uation/Employment Title: Executive Director ~··Discussion, 
Moved ta future board meeting. · · .. · .. 

b. Public Employee Performance Eya!,y~io~/:Emp~:O.Y,m~~t Title: Director of Operatio!_J.,~'.::- Discussion,· 
Moved to future board meeting · · · · · . ·. . .. · · :·· . · 

c. Public Employee Dismissal/Release 1 (pursuant to Go~: Code.§ s4~S.7~,s.u.~cE{:ti}j_':;:. Action Item 
Discussion, Moved to future board meeting · 

d. Public Employee Dismissal/Release 2 (pursuant to Gov. Code§ 54957, subd. (b))-Action Item 
Discussion, Moved to future board meeting 

IX. Future Agenda Items 
a. Public Employee Performance Evaluation/Employment Title: Executive Director 
b. Public Employee Performance Evaluation/Employment Title: Director of Operations 
c. Public Employee Dismissal/Release 1 (pursuant to Gov. Code§ 54957, subd. (b))-Action Item 
d. Public Employee Dismissal/Release 2 {pursuant to Gov. Code§ 54957, subd. (b))-Action Item 

.. · ·.•., ... .·...•: ..•. :~":.... ... ·····-:~'.! :·. ~ •... 
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Wisdom Academy for Your.g Scientists Public Charter School 

Board Meeting 


Wednesday, April 30, 2014 


5:00 PM 

706 East Manche:ster Avenue - L.A. CA 90001 


(Posted April 291 2014} 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self·responsible learners, agents ofchange, and true scientists. 

l. 	 Call to Order 
II. Pledge of Allegiance 	 I 

i
Ill. 	 Board Member Roll Call • Present/Absent i 

__}__1. 	 Cheryl Johnson 
__}__2. 	 Adraine Cook 

I__}__3. 	 Dorothy Valenti 
__}__4. 	 Armando Espinoza 
__}__5. 	 Maria Garcia I 

1 
IV. 	 Approval of the Board Meeting Minutes -April 25, 2014 I 

I 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) l
I 

I
VI. 	 Staff and Consultants Reports I Public Communication on Non-Agenda Items I 

IIndividuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
I

the Governi_ng Board. This segment shall not exceed 15 minutes. 

I 
Vil. Open Session 

a. 	 WAYS Financial Policies and Revisions (4/25/14)-Action I 
b. 	 WAYS Response to LACOE Superintendent's notice of the FCMAT AB139 

recommendation pursuant Ed. Code 1241.5- Discussion and Potential Action Ic. 	 WAYS 2014-15 School Year Operating Budget- Discussion and Potential Action 
d. 	 WAYS 2014-15 School Year Special Education Budget- Discussion and Potential Action 
e. 	 WAYS 2014-15 ntle I Budget-Discussion and Potential Action 
f. 	 2013-14 School Year Employment Agreements- Discussion and Potential Action 
g. 	 Recruitment of Additional Board Members- Discussion 

Viti. Closed Session 
a. Public Employee Performance Evaluation (Employment Title: Executive Director) 

i. Public Employee Discipline/Dismissal/Release (Gov. Code§ 54957{b) 
b. 	 Public Employee Appointment (Executive Director) 
c. 	 Public Employee Discipline/Dismissal/Release (Gov. Code§ 54957(b) (Director of 

Operations) 
d. 	 Conference with Legal Counsel-Anticipated Litigation (one matter, Gov. Code§ 

54956.9(d)(2) 

IX. Closed Session Report 

X. Meeting Adjourned 

I 

Wisdom Academy 4/30/14 	 2. 

j 
.;': .: ~: 	 .· .. :··· .. ~ 
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--~-----------------------~-----~------------
____...__~------------------~~~----~----------==(}~. Los Angeles County o.ffice of Education -------· 
. 	 ··'·.i;· .. _. t " ..•· L~dlng.E"duciator;:. Supporting ~iudeni, • Servlng Commtmltles. 

e o• •I e • ,'•t •' I ' I 

I 
Arluro Delgado, Ed.O. · 

I Superintendent 

~osAt1gulea Cou"'1· 
:eoarcf 01 Eduoatton 

Rudell S. Freer 
President 

Rellecc~ J.Turmnb 
Vice President 

Douglas A. BoyQ 

Katie B,raude .. 

GabrleHa Helt 

Marla Reza 

Thomas A. Saenz 

'\ 

) 

.. 

. I 
I 

i 
I 

AprH 18, 2013 
Via First Class Mail, Facsimile Ill 
(323) 752-6644 & (323) S37-8Z09 

... £ ..Mail: edt;nbil@shcglobal,"net 
.. · ,, .\. 	 . . -:,. . . •' , 

Mr. Edward Cabil, Executive Director 
· Wisdom Academy for Young ScientistS 

706 B. Manchester Ave. 
Los Angeles, CA 90001 

· Dear Mr. Cabil: 
WAYS Fiso·~1 Polic' Recommendations 

Th......:.1.r . ~ !.-at ti th .c... t .n ~- w·. :.i A·A..:A- ~ y· s i~pilSts. w~ you aor su~uut n.g _e i.~~ po ~y ·~· ·IS~om ~~my .1or: QUJJ.g o ott.t. 
· (WAYS) to·onr offiee. We ·appreeiate· 'the sohooPs effort to improve its fi'&Qal ~ana~tn ·of 

After thorough review of fiscal. policies and procedures; we recommend inclus•0 :rcer 
additional measures to strengthen internal control and safeguard assets of WAYS ab 
school.· Please see attachment. 

lfyou have any·questions, please contact the Controllerts Office·at (562) 803-S3'51. 

Sincerely, 

?~~ 
Patricia S~ith, Executive Director 

Business and Finance 

ti •' f I 

PS/ZM: clc 

Attaclu11ent 


Cc: 	 Zak Memon, Assistant Co~troller, Controller's Offfoe, LACOE , .-""Ji 
Olivia Fuentes, Director, DMsien..ofA~Qoimtn~ility, Sµppo:tt ~nd ~fonitotittg, LAO"" 
Judy Higelin, Interim Proj~ct Director Ill, Charter School Office, LACOB 

... 

• I~I 

9300 Imperial Highway, Powney, California 90242·2890 (562) 922~6111 
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WJsdomAcademy for YQH!!I Ssllntlst§fWAVSl
\ 	 .1" 

Becommendstrons far lncluslfm In Ffs1:a1· PoHsx 

Aft'r reviewing the flscal pollcy for WAYS, we recommend the addition and revision of the foUo·""'rii 
procedures: 

L 	 Polley Number One: Budget Preparation and lmpfementatloa Polfcy..£nsure the budget IS Jn 
compliance with Generally Accepted Accounting Prlnclples (GAAP), board Polley, and flna 11ce" 
related legal requirements. All expenditures wlll match budget expectations. Revenue from ·artV 
Federa·I or State sources wJff be committed In accordance with all $peciflc federal/stat~ laws· or 
requJrements applicable. 	 . 

2. 	 Polley Number Two: Tfme Sheet and Payroll Procedures-Designate an employee to main-t8 ft1 
personnel fires. 

• 	 Each personnel file should contatn the-following Information, at minimum: 
> Employment application or resume 
> Arecord of background Investigation results 
> Date of employment 
> Employment agreement 
> Position, pay rates, and changes therein 
> Authorization of payroll dedu.ctlons 
> Eamlng. records for non-active employees 
> W-4Form) > l-9Form 
> Termlnatfon data, when applicable 

• 	 AU pe.rsonnel fifes are to be ke.pt locked in a locking file cabinet in the business office.. 
• 	 Payroll deductions are to be recorded properly and paid to the appropriate third pa ~1e5 

cm a timerv basis. Also, all payroll reports to third parties shall be submitted on a tfme.h' 
basfs. 

3. 	 Polley Number Three; Purchase and other Procurement Proc:edures-Formal bJddir1S 
procedures will be used for service and other contracts antlcipated to cost more than $1o,o0° 
(ten thousa_nd dollars). Specification and bidding requirements should· Include: 

• 	 Specifications to be prepared by the adminlstratlon 
• 	 Specifications to be approved.by the Board 
• 	 Specfflcatlons to be malled to any Identified potentfaf bidders 
•· 	 All bids to be submitted In sealed envelopes and plainly marked as Indicated in the 1:7fO 

specifications 
• 	 Bids to be publicly opened at an announced time, and on aspecific date 
• 	 The bidder to whom the award Is made to be required to enter Into written contract 

and purchase order. 

1 
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4. 	 Polley Number Four: Contracttng Pollcles and Procedures 

• 	 The contractor must provide the school with a completed form DES42, Employment 
Development Department Report of Independent Contractor, at the time of slgntnS tfte 
contract 

• 	 Alf contracts that exc:eed $25,000 should be signed and approved by the Board 
• 	 · Une Item no.3·Delete: '1except In cases where an exception /$ allowed by a Prlnc/pa/11 

• 	 Line Item no. 4-Delete: "except In CO$es where the school agree$ to cover the contractor 
a~ part ofterm$ ofthe contract" 

• 	 The school will evaluate criteria establfshed by the IRS when assigning lndep.endent 
contractor status and Issue IRS Form 1099 to Independent contractors If compens.atfon 
is $600 or ·more. The consultant contract wlll include description of servJces, 
deliverables, pay rate, tlmeframe, and timelfne ofpavments and reimbursements. 

S, 	 Pelley Nu~ber Five: Check Requests Procedures 

·• Duties of check requester and approver should be segregated. 
• 	 P. 7 Bullet no. 2 • "Q>eck In excess of $10,000 of non recurring Item req.ulre tt,11o· 

signatures "-Signatories should be Identified. 
• 	 Incoming Invoices will be logged In by 'he Administrative Assistant. before dlstributl11S 

for approvat. Once monthly, the Director of Operiitions should check the Invoice loS to 
determine if 1here are any outstanding Invoices which have not yet been paid. rf so, 
then reasons for the nonpaym.ent of these invoices should be discussed with tf18 

responsible staff member.
1 
J 6. Polley Number Six: Reimbursements 

• 	 Reimbursement forms must be approved by the Executive oi~ctor, the superv.isor.. ,.,,d 
signed by the. recipient. 

7. 	 Polley N1;1mber Seven: Use of ·eorporate Credit.Cards and Procedun,~ 
• 	 The purpose of Issuing a corporate credit card fs to Increase flexibllity for key s.taff 

members, and not for the nconvenlence" as stated In the fls~I policy page 1: The scho01 

will use the standard procurement procedures whenever·passlble. 
• 	 The Board will authorize the credit card uses as follows: 

> Travel related expenses 
) 	 Meetlng/confe.rence expenses 
> Onllne purchases where purchase orders are not accepted 
> Emergency spending 
> Pre authorized expenditures 

• 	 The credit card holders wlll be responsible for documenting and Justifying asell 
expenditures (school-related purpose) and held. personally Hable If the cr~dft card . 
charge is deemed personal or .unauthorized. 

• 	 Each credit card transaction mu$t be supported by an actual receipt conta1ning·detail of 
. the ltem(s) purchased. 
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--{! a. Poflcy NumbE:r Elghtz Petty Cash Pollcles and .Procedures 
• 	 Petty cash Holders- Position needs to be Identified. 

I 	 • The recipient of the petty cash funds must sign the petty cash disbursements IOs t0t'I 
indicate the receipt of the funds. The paid receipt should be attached to the log.. pet

1he
cash box should· be locked and secured safely untf1.rt is time to replenish the fund - K

I 
Petty Cash. Fund. reconcillatlon and associated receipts should be attached to the chec

I request for replenishment. 
t IS

• 	 The petty cash account should be reconclfed monthly. When the petty cash acco&.111 1 
reconciled, the appropriate expense account should be charged In the school's genera 
ledger~ Once reconciled, request for replenishment can be processed. 

• 	 The Dfrector of Op.eratlons should review petty cash transactions and mak~ pe·rtodlC 
counts of petty cash fund 

• The petty cash account may not be used to cash payroll checks or other personal chec;J<S• 

t. 	·Poltcy ·N~mb•:Nfnr. Fl;iandal Reputtlns· R~Jew·Procedures • tmr=sdlo~f.$ accounting sv.st~~ 
win be· m=COl1form.Jty With the ·Caflfornfa School Accounting Manual. Accounting method "'1fll 
foUow Generally Accepted Accounting ~rinclples (GAAP) guidelines for nonprofit reporting.. ,A

11
budgets and flnandal reports will be presented using fu.11 accrual accounting Jn alignment ..,,tt 
annual audited flnanclal statements. The school wlU foJ~ow the flnanclal reporting guldelf"es 
requfred· by Education Code sectloll 47604.33, 47605(m) and 47604(3). 

• 	 P.9 Bullet no. 2- Executive '~Consultanf' -should be Executive "Director" 
• 	 The school Wfll submit the followfng. financial reports to lACOE per Educatfon cod• 

Section 47604.3-3 and 47604(3): 
J )> On or before June..15, submit apreliminary budJet 

> On or-before.December l, submit the firs-t !nterlm financial report 
> On or before March 1, submit the second Jnterfn.Hlrianclal report 
> On or before August 15, submit a final unaudited report fOr the full prior year 
> Respond to all reasonable Inquiries, Including, but not limited to, Inquiries 

regardingUs fl.nanclal records. . 	 e 
• 	 The school wnr transmit a copy of its annual Independent flnanclaf audit report for -rtt 

. 	 f9
preceding fiscal year to lACOE, the State Controller's Office, and the Ca.lifo.r-1"1 · 
Department of Education by December 15 of each year per Education Code Sect:IO,., 
4760S(m). 

10. Policy Number·Ten: Program cash· Rec:elptS and Deposit Procedures · 

• 	 P.10 Bullet no. 3Three staff persons - Positions need to be fdenti~d. 
• 	 The recept1on desk for each sehool srte should record. the cash and checks receiV~d ors " 

cash/check receipts IQg which should lndude the date of check/cash w~ received, na rw"8 

of the payer, amount, check number and program/department 
• 	 Make two copies of the checks with one copy to be flied in the program deposits file a ,..,o 

another copy In the deposited checks/cash folder 
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11"• 	 In addition to the program deposits ffle, set up a separate ''deposited checks/CfJS 
folder and place all copies of deposit documents· in the fileI • 	 Acopy of cash/check receipts log should be given to the Executive Director on a weeklV 

I 	 basis 
11. Policy Number Elevent Revotvrns Cash Procedures

I 	 . • The bank statements for the revolving cash funds Wiii be reconcfled on a monthly basis 
by the Back Office services provider. f 

0I 12. Recommended:New Polley: Polley .Number Twelve: F;xed Asset Procedures... .The purpose 
this pollcy Is to establish Standard procedures for capltallztng fixed assets to facflitate· the 
Identification, reporting, and safeguarding the school's assets ln compliance with generallV 
accepted accounting principles, and flnancla.t reporting requfrements. · 

• 	 The management ~ust maintain a permanent property log and depreciation schedule 

for all fixed assets purchased by the school 
• 	 The property log wilt contain the. following Jnformat1on: 

> Date of purchase 
> Desc~IPtlon of Item purchased 
) Received by donation or purchased 
> Cost or fair market value on the date of receipt 
) Donor or funding source 
> Funding source restrictions on use or disposition 
> ldentfficat1on/serla1 number 

) 
~ 

> Depreciation Method. 

> Vendor name and address 

> Warranty period. 

> Inventory tag number 

> Number ofcheck used to pay for the equfpment 


• 	 At least annually, a physical Inspection and inventory should be taken of au fixed assets 
and reconciled to the general ledger balance. Adjustments for dispositions wiU be made 
annually. · 	 · 

• 	 Fixed assets purchased with federal funds should be disposed of according to fedef91 

-~~ 	 . 
• 	 Material changes in the status of property and equipment such as changes ln·locatfof11 

sale of Items, and any purchase or sale of the real esta~e should be recorded for 
management lnfQrmatlon. · · 

SS.. Recommended New Polley: PoUcY. NumbarThltt~en: Risk Management:. The school shoc..fld 
maintafn an Insurance program to protect the school against any losses that may occur due ~o 
the many normal and unusual hazards. 

• 	 Insurance polfcy and toverage should be approved by the Board of Directors, af'ld 
comply with LACOE's MOU requirements 

4 

·' 
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• 	 Insurance certificates should be kept on file In the school's admlnJstratlve office at all 
times and avaJlable for Inspection. 

14. R~mmended Ne~ Poll.CV: ~ollcy Num~~ t:o~een: Q~bt Management P0Hey-1The purpose 
of this pollcy Is to enhance the school's abilfty to manage its debt fn a flscally conseMtlve and 
prudent manner. The effects of decfsians regarding types of borrowing, covenants and tert'Y151 

Interest rates, and payment structure directly Impact the school's ability to continue operat·ton· 
• 	 The Executive Director Is responsfble for adminfsterfng and maintaining the school's 

. 	 ~ 
current obllsatlons under direction of the Board. The flnance committee should me 
with the Executi.ve Director and Board regardlr:ig the status of the school's exi~lng d~bt 
and to make specfflc recommendations. 

• 	 No new debt should be Incurred without approval of the Board. 
• 	 Advance written notlficatfon of all borrowings should be provided to LACOE as per the 

current MOU requfrements. 
• 	 All approved. annual budgets should Include timely repayment of all outstanding deb't1 or 

include areasonable repayment plan for such debt If tfmely repayment ts not possible· 
•· 	 Prior to fncurrtng· any new borrowing, the Executive Director should prepare a. flnancfal 

analysts showing the effect of the borrowing on turrent and future operations for the 
Board to make an Informed decision. 

~ 	 The school should take all practical precautions and proactive measures to avoid 
borrowing decisions that can negatively impact current or·future operations. 

u. ~ecommended New:.p•Qey: Polley Numbir Rfteenr conftl~ of U•terest.''Po.RcY. - Any eo·ard
) member with a flnancl{ll interest Jn a ~att~r. pre~nted to the Board shall fulfy disclose such 

I Interest prior to Board discussion on the Issue anchhall excuse him /her from the dfscu!Slon a rt.d 
voting. on the matter. The Board shall develop a more comprehensive policy on c:on·fllct of 
Interest to be compiled with Government Code 1090 et seq. and the Pontlcal Reform Act of 
1974. 

s 
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/ 1•., 	 • 

(] 	·11 FISCAL POLICY\ 	 / .. 

PO.UCY NUMBER ONE: BUDGET PREPARATION AND IMPLEMENTATION 

ANNUAL BUD&ET 
The school shall annuallY adopt a·budget as a planning tool to implement its 
strategic plan. The budget will be approved by the Board, and implemented 
by the management staff. The staff will also update the board on the 
status of the budget through the Finance Committee end make necessary 
adjustment$ ~s needed. 

BACKGROUND: 
In order to manage the resources of-the school, a budget has to be prepared 
to reflect the priorities of the sc~ool, and also help achieve its goals and 
·objectives. 

PROCEDURES: 
Executive Consultant: 

., ';1 • Informs the School Dire~tor of the guidelines and procedures for the 
J ;" year's budget process. Provide the management staff with the ·formats 

and timelines. for preparing the school budget. 
• 	 Review the budget and check the calculations and the basis for the 


calculations. 

• 	Make revenues estimates in coordination with the. School Director, taking 

into consideration the state funding, fundraising, investment activities 
and other income sources. 

• 	 Prepare Ci draft budget based on the requests by the School Director 
taking into account other operating expenses of the school, and all other 
contractual obiigations of the school. This.budget wili include both 
capital and operating budgets. for the fiscal year. . 

• 	 Meet with the School Director and review the budgets, their assumptions 
and.·computation$ related to both revenue projections and expenditure 
estimates. In reviewing the budgets for recommendation to the fina~ce · 
committee the priorities ~f the school, revenue availability a~d fiscal 
responsibility must be considered.

. • 	 Prepare the fina, recommended budget based on agreements reached 

from the meeting with the School Director for presentation to the 

Finance Co'!'mittee.. and Board of for approval. 


1 
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~- .-.)\ POLICY NUMBER TWO: TIME SHEET AND .PAYROLL POLICIES AND 
... '/ PROCEDURES 

PAYROLL 
All employees on payroH must be hired by the School Director and must have 

. worke~ for the· hours being paid, those hours having bee~ properly 
documented and approved by the School Director. The expense must be 
properfy recorded in the accounting records to the correct account to 
facilitate ~vailabili.ty of accurate and timely financial information for 
management's use in making deci~ions. 

I 

I BACKGROUND: 
! The school hires employees to work on its operations, in order to achieve its 
i objectives. ·The employees in. turn get paid on a timely basis and theI . 	 informa~ion on these costs is made available to school management for 

decision making.I 
I 

I PROCEDURES: 
Responsibility of the employee:

.~:)) 
• 	 Punch in time. card and fill in the time sheet on a daily basis when you 

come in for work, when you take lunch·or any other absence, when you · 
return back to on the same day and when you leave for the day. Any 
specific arrangements outside normal hours should be discussed and 
approved by the Principal prior to beginning of the ass.ignment. 

• 	 No overtime can be worked before obtaining approval from the Principal. 
• 	 Salaried employees are required to sign Q sign-in log on a daily basis. 

At the end of each pay period each hourly employee is re.quired to finish . 
completing their time sheet that was being completed on each working 
day and give them to the Administrative Assistant for approval. The 
·employee should make sure they complete the total· regular hours, 
overtime hours, vacation, sick, and other hours worked each day and for 
the pay period. If you work on more. than one job on a regular basis you 
should complete a ti.me sheet for each job. Just state what hours you 
worked for each job on the same time sheet if you· work more than one . 
job 011 an irregular basis. 

• 	 .The pro~rly completed and approved time sheet is put in the box of the 
Administrative Assistant no later than the date if is due for processing. 

{ \ Delay in submitting the time sheet can affect employee pay date. 

3 
000624 

WAYS000207 

http:vailabili.ty


• 	 If you are a new employee, make sure that you complete a personnel 
information package, including a W-4 form. that gives.us information on 

·your tax status. We cannot give you all the money due you without 
knowing your tax information. A"f information related to direct deposit, 
tax sheltered annuity or any ·other voluntary deducti9ns should be given 
to the ~inancial Consul~~nt no later t~an the deadline· given to you ~y the 
business office. If you are hired· after the start of a pay period, you will 
not be paid until the pay period following the period you started working. 

Responsibility of the Administrative Assistant:. 
• 	 Provide all staff with time sheet, sign-in sheet, time card, due date for . 

· time sheet, due dote.for voluntary deductions.set up, time clock and 
other employee package items necessary to accurately complete 
inf9rmation for payroll and.benefit ·accrual. 

ii 	 Collect all the time sheets in your box and any others around the time 
clockarea. · 

• . Verify that t~e time recorded on the time sheet corresponds. with the 
ti~e clock records. A"f unexplained discrepancies should be reported to 
the Principal for 'correction or explanation. Any incomplete or unapproved 
time sheet should be ref erred to the School Director for completion and · 
approval immediately in time to promptly prepare payroll. 

• 	 Ver:-ify the time sheet to make sure the computations are accurate and 
that the information and approvals are made by the appropriate persons 
and write the·account numbers· where the salaries will be charged on the 
time sheets. 

• 	 . After verifying that everything is correct and fhat you have every 
. employee's time sheet, sort out using the previous period time report and 
input into the HRS (see HRS system procedures). Also proceSs the E4 
payroll for the pay period, ESA for the 25-ttt and regular monthly payroll 
for the 10th. . · 

• 	 Print the input information for the School Director ~o approve for 
transmission. 

• 	 Input new hire and any other employee change inf~~mation as you get the 
information from the employee. 

• 	 After the checks come back from BBM,.verify all the checks to make 
sure that everything are correct and that the checks appear accurate. 
Additionally check the payroll reports sent to you to make sure 

I 	 l everything balances both to the time. reported and other relevant·. 	 I 

\" 	 . 
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I 

deductions. If there is anything that appears unusual, inform the 
Financial Consultant or a School Director. Put the check~ in envelopes 
ready to be distributed to employees and leave with the receptionist 
together with a sign..in list. Instruct the receptionist that nobody.should 
pick-up another persons check without written authority to do so. 

. Before the receptionist gives c check to ~n employee that employee must 
sign the list provided as evidence that they' have received their chec~. . . 

·Resr)onsibility of School Director: . 
• 	 Make sure that the new employee package is completed and accurately 

filled out prior to starting work, especially the I·9, Immigration and 
Naturalization·Form and W-4, Employee Tax Information. The employee 
should also be given a copy. of the employee handbook so they can be 
aware of t.he school pQlicies and procedures that affect them. · 

• 	 NegotiatiOns regar.ding pay and othe~ benefits should take into · 
conSideration the budgetary constraints to make ·sure that we do not 

. commit to what we cannot pay. 
I A personnel ~ction form (PAF) must be completed and given to the 

Financial Co~suftant stating how much the employee will be paid, ~hat the 
effective date is; and what account will be charged for this expense. The 
PAF and the completed package must be given to the Financial Consultant 
so that payroll arrangements can be made and persomel file opened for 
the new employee. · 

• 	 The Scnool Director· must make sure the employee follow the school 
polic.ies and procedures that relate to them. Any infraction should be 
cured according to school policies and procedures related to employee 
dis~ipl ine. . 

• 	 Make sure that all employees complete a time sheet and give it to them 
for their approval on a timely basis. · 

• 	 Ensure that the time sheet cs completed by employees reflect their 
attendance_ including breaks· and lunch time, before .approving the time 
sheet. 	 · 

• 	.Make sure that employees are allowed to take breaks in th~ mornings and 
in the afternoons anci a lunch break for those who work full-time. 
Generally, rest periods. (breaks) are taken every four ho~rs of work and 
meal' periods crunch) when someone works six or more hours a day. 

.! ' 
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• 	 Ensure that overtime worked by the employee is approved in advance and 
that there is eno~h funding available to cover the overtime and other· 
related costs. 

- 1 
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POLICY NUMBER THREE: PURCHASE AND OTHER PROCUREMENT 

POLICIES AND PROCEDURES 


PURCHASES: 
The school will purchase the materials needed to implement the plans and 
strategies set out .bY the. board and the charter in order to .achieve its 
objectives. In making these pur.chases the school must ensure that the 
materials being purchased are necessary for running the school. The $c:hool 
wi.11 also ensure .that economy of resources is exercised in judging whether 
there is a need to purchaSe a certain item, as the school has limited 
·resources for many competing priorities. The -purchase must.give the school 
the best deal (price, quality and other criteria considered), and also ensure 
that there are funds available to pay 'for the materials. All purchases must 
be approved by the School Director. The purchase must be documented and 
recorded in the accounting books. 

PROCEDURES: 
• 	 All purchases must be i~tiated by completing apilrchase order. 

Exceptions may be granted by the Schoof Director or E>:<ecutive 
Consultant for purchase. of certain small items that are less than $100 or 
in emergency situations. 

• 	 Before completing the purchase orde~ the purchaser must assure that 
there are unencumbered funds budgeted for this purpose and the . 
purchase is being charged to the correct ~dget category. If there is 
any question regarding the availabiHty of funds, the Staff Consultant can 
be contacted for an answer. 

• 	 The purchaser must demonstra,te, by providing copies of three bids or 
estimates -that the vendor. picked provides us with the best deal for the 
service or product being purc~ased. (The lowest price may not always be 
.the best deal for the school.) · . 

• 	 For the purpose cf getting bids, purchases -of $2,999 or less can be done 
by phone bids, purcha~es of between $3,000 and $9,999 con be done by 
written bids on vendor's letterhead. Purchases of $10,000 or more need 
to be advertised in a more formal·compctitive bidding process. 

• 	 In case$ where a particular vendor is known to give us the best deal, once· 
a year research of prices and serv•ces is enough to satisfy this criterion. 

7 
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In such a case copies ~~ the r~ult of the research should be kept on file -· 
to be ref erred to when needed. 

• 	 There may· also be cases where a vendor is a sole source vendor, which 
means that the vendor is the only vendor that can supply this product or 
service. In such an instance it will be impossible to provide bids, but it· 
must 'be delT,'Onstratecl that the vendor is.the sole source. 

• 	 Purchase orders will be issued by Administrative Assistant. The form 
,must be originally filled out I including who to deliver the order .to and the 

· account number to which the expenditure is to be charged. The original 
.is given to .the Admin.istrative Assisfant to fax to the vendor with a 
return confirmation from the vendor afte·r being approved by the Staff 
Consultant and.the School Director, a copy for the Sch~I Director's file, 
Staff Consultant's file and acopy to the Admin.istr<;itive Assistant 
(receiying). All originals and copies of purchaSe orders must have the 
signatures of the Principal and Staff Consultant. 

• 	 All purchas~ orders must be approved by the Principal and Staff 
Consultant. · · 

• 	 When the purchaser gets the 'order they will keep the items in a safe 
place for use, after making sure that the order received agrees with the 

. purchase order. I~ certain instances the order might be tracked as to 

who is using them, s~ we can allocate t~m to va~i9us programs. 


Procedures. for·Rec~ipt of Order (Administrative Assistant) 
• 	 When the order arrives the Administrative Assistant compares the 

quantity on the 'packing slip, the purchase order and the order received 
to make sure theY agree. If they agree the packing slip will be i.nitialed 
and sent to the Staff Consultant with a copy to the Scho~I D·irector. 

Administrative Assistant: 
• 	 When the original purchase order is received from .the Staff Consultant, 

it is immediately faxed to the vendor~ This will be done after checking to 
make sure the order is charged to the correct account, and funds are 
available signified by the approval.of t~e School Director and Staff . 
Consultant, evidenced by the their signatures, 

• 	 A copy of the purchase order is kept in an open purchase order file 
pending th~ time th~ order is filled. It is discarded -when the invoice for 
the purchase is processed. The purchase order is encumbered in the 
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Accounting system to set aside the funds so it will be availabl~ to pay for 
the bill. The purchase order is unencumbered when we pay the bill. · 

• 	 The Administrative Assistant will check incoming orders·to make sure 
they are consistent with the packing slip and the purchase order. Tlie 
orders will then be stamped or tagged as property of. the Wisdom 
Academy depending on what kind of item it is. Books will be stamped and · 
equi~ment will be tagged, while supplies will be inventoried issued as 
necessary. 

• 	 The .Administrative As~istant will check all the documentation and make 
sure they are complete, accurat~, and consistent with one another. The 
Administrative Assistant will also make sure that the correct budget 
category is.being charged and the amount of the bill is computed 
accurately. · 

• 	 As part of checking the documentation, the Administrative Assistant will 
ensure that the invoice being paid is an original· invoice, not a copy, and 
that we are not paying from a statement of account. Please refer to 
commercial warrant processing for more detaiIs on bills processing. 

. "'· 	 )
). 
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c: \ POLICY NUMBER FOUR: CONTRACTING PoµcJ:i:s AND PROCEDURES 

1. 	 All contracts must be approved by the School· Director ~ Staff 
Consultant. Contracts of up to $2,999 require at least thr~ phone bids, 
between $3,000 and $9,999 requires three written bids on contractor's 

· fetterhead. Contracts of $10,000 and above require formal competitive 
bidding process. For more information, p'IEme see purchase procedures. 

2. 	 Before approving a contract, it must be determined that funds are. 
available for this purpose and the payment terms clearly and 
satisfacto~ily stated in the contract, considering cash flow needs of the 
school. 

3. 	 In the case of a construction contract, the contractor must be licensed 
by the· state board and have the financial capability to execute the 

· contract, except in cases .where an exception is allowed by a Principal. . 
4. 	 The contracto~ must have workers compensation and other general 

liability irtSurance that will name the school as additionally insured, 
except in cases where the. school agrees to cover the contractor as part 
of terms of the contract. 

5. 	 The contractor must submit a bill based on 'the orrginal approved contract 
for the Principal to approve for payment. In the event of change orders, 
they must be pre-approved b~.Q Principal or their designee and Staff 
Consultant. 

6. 	 The contractor must provide the school with a completed form W-9, 
. .tC!Xpayer identification number, at the time of signing th~ contract. 

i 

7. 	 Be.fore the payment i~ made for conStruction contracts, the contractor 
must provide the school with a lien release as to' labor and materials to 
exempt th~ school from any legal action including 'mechanics lien related 
to non payment of labor ~nd material. 

8. 	 Be.fore approving payment, the School Director will be certain that the 
construction was executed satiSfactorily (in some cases an expea:'t opinion 
might be sought to determine this). 

9. 	 It is customary to withhold 10,o of th~ contract price until final· 
determination is made on the successful completion of the contract. This 
will therefore be the practice of the school. · · 

. 10. A copy of the contract should be filed in the business serviees·office as 
soon as the contract is signed, to ensure that all documentation is 
comple.te and accurate. 

I 	 /. 
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11. All independent contractors must be persons that are in ,business for 
themselves, set their hours, and are responsible for results and not 
persons that are normally considered as employees. All other part·time 
or one·time persons employed by the school should be put on the· payroll 
system, cs they are actually employees cind not independent contractors. 
All independent contractors must have a written contract following the 
procedures outlined above. 

11 
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r .. ';\ POLICY NUMBER FIVE: COMMERcIAL WARRANT POLICIES AND 
\ ·. ;. 1 PROCEDUREs 

COMMERCIAL. WARRANTS: 

All disbursements, except for those made through the Revolving Cash Fund, 

Payroll System a~d Petty. c;ash, must be made through the Commercial 

Warrant. 


BACK6ROUND: 

The school has a responsibility to process. all payments in accordance with 

generally accepted accounting principles and other government accounting 

standards in order to discharge its fiduciary responsibilities.as delegated by 

the board of directors. · 


PROCEDURES: 

Administrative Assistant: 

• 	 Picks up mails. from the .bills mailbox and distribute to various 

departments where neccesary for check requests arid approva' of the .bill. 
• 	 Checks the utilities and other general office bills for any error before 

giving .to ·t~e School Director for check request approval. 
• 	 Do~ble check requests and bills to make sure that all the information·and 

documentatio~ is correct. This information and documentation includes 
payee, account numbers, origina~ invoice (payments cannot be made with a 
copy of the invoice or statement of account), relevant purchase order 
and receiving reports, amounts and appropriate approvals. ·If any. 
information or docum~ntation is inaccurate or incomplete, the check 
request n,ust be returned to the responSible party so it can be corrected· 
immediately, f.or_timely processing of the check request. Check request~ 
must not be left with ·anyone for ~n unreasonably long period of time as 
to incur the school, credit probrems. 

· • 	 The check requests are filed ·in a folder untU the scheduled day·for input, 
when they are inputted· into the computer system to generate warrants 
the following day. All the warrant document numbers must be serially 
numbered, taking time to make sure the first warrant of each batch or 
day follows the last number Gs specified in the commercial warrant 
register. A seria1 number log must be kept to ensure the numbering 
system is be;ng adhered to. Each time a number is used it is crossed out 
to prevent .the reuse of the ~umber a second time. · 

\ .l 


\ 
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• 	 After inputting each.warrant it must be printed and kept on file pending 
the time the check or. warrant comes back from the county. 

• 	 After ali the check requests are entered in the system a copy of the 
payments pending district approval report should be printed. This report 
together with all the check requests and a copy of the appropriation 
control report shou.ld be given to the School Director for approval. A 
copy of the approved payments should be put on file for future · 
reference. 

• 	 Pick up the mail from Bali Business Management the following day and 
verify that alf the warrants were generated and everythi.ng relat"d to 
the warrant is correct. Then attach a copy of the warr.ant to the check 
request together with the warrant request earlier printed from the 
system, staple them together and complete the payment information ori 
the check request.· Stamp the documentation as paid and file the whole 
package in the paid bills folder, after the checks are approved by the 
check signer. 

• 	 Put the che~ks in an envelope for mailing. If someone has to pick up a 
check in the off ice they must sign a log, and if it is. Qn unknown person 
picture-identification or drivtrs license should be reviewed to make sure 
that it. is· the right ~erson. 

. 	 . 
The Administrative Assistant: 	 . . 
• 	 Make· sure that the·biJI being approved is a bill the sc~ool incurred and 

that those who incurred them are Quthorized to incur the bill, and that 
sufficient a111ounts are available in the budget to pay for the bill. 

• 	 Must be sure t~t services or goods were actUally delivered as ordered 
and the amounts billed are agreed to and the bill was not previously paid 
and the invoice is not~ duplicate or copy. 

• 	 Must be sure that the invoice is being chQrged to the right budget line 
item (account number an~ object code). This information must be · 
provided by completing a check request form, and attaching the invoice, 
copy of the purchase order and a receiving advice or report noted on the 
purchase order. Any discrepancy between the invoice and the purchase 
order must be noted on the bill and reported to the Financial Consultant 
or School Director. 

• 	 The check request must be made in a timely manner for payment to 
· prevent incurring collection and other credit problems. 

\ 
/ 
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School Director: 
• 	 Make sure that there is enough cash flow to pay the warrants b~ing 

requested before approving the b.ills. ·This can be accomplished ~y 
reviewing the cash balanc-e on the report provided.by Financial 
Consultant. 

• 	 Check to see J~at the chec~ were written to the same payee as stated . 
on the check request and ·bill~ 

• 	 Keep the budget managers or persons who incur expenditures informed 
about cash flow in case they hove to' defer in.curring.certain 
expenditures, pending improvement in cash. flow. 

• 	 Before signing any check, make sure the documentati0n is attached and 
. that the check request information is completely filled out with prior 
approvals attached. 

• 	 Checks in excess o.f $2,500 require two signatures. 

( 	 \. 
·. )) 
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POLICY NUMBER SIX: EMPLOYEE ADVANCE POUCIES AND 

PROCEDURES 


EMPLOYEE· ADVANCES: 

All employee advances must be. properly documented and recorded in the 

school accounting books for the correct amounts, to help facilitate prompt 

collection of the advance from the employee. 


BACKGROUND: 

From time to time the school may make advances to its employees for 

various reasons including payroll checkS not received on time, vacation 

advance, emergency and other extenuating circumstances. 


PROCEDURES: . 
Responsibility of requesting employee: 	 . 
• 	 Request in writing to be submitted to the School Director for approval. 
• 	 Make sure that. the emergencies are limited to unusual health bills,·death 

or ser.ious illness in the staff .member's immediate family requiring 
unusual financial outlay, or unusual automobile repairs. 

• 	 Substantiating documentation must be provi_ded with the request. 
• 	The amount b~ing requested ty\Us1' not be more than one third of the 

employee regular or average paycheck for a pay period. 
• 	 Repayment must be made over a period not to exceed three months, 

thr~ugh payroll deductions beginning with the pay period subsequent to 
the date of the advance. 

• 	 Authentication of the advance, by signing an agreement detailing the 
terms of the advance, to remain on f lie. 

• 	 Advance is immediately due and payable in full upon the separation or 
termination of ~ployment. 

• 	 The. employee must b.e Q regular full time staff member who has served 
for at least six months. · ·I 

i 

l 

j Responsibility of the Administrative Assistant: .
i. 

! • To ensure that the employee is qualified for approval· for the advance,

! appropriate required documentation is attached to the request and all 

other guidelines are followed. 
• Determine if the circumstances surrounding the request are appropriate 

' 	 I and recommend Principal's approval.
i.\ 	 ,i 

,) 
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Responsibility of School Director: 
• 	 Determine if there..is enough cash flow to accommodate this ~equest 

considering call t.he other priorities of the school. 
• 	 Consider the circumstance and the history of this employee as it. relates 

to requests for a~vance in deciding whether or not to appro~e the 
request. 

• 	 Approve or disapprove the request after considering the guidelines for 
approval of fhe request. · · · 

• 	 Give a copy of the approval-to the Financial Consultant for filing or 
processing and the School Director for communication to the employee. 
Give a copy of any termination or separation notice to the Financial 
Consultant to compute final check and complete th~ separation notice 
form. · 

Responsibiiity of the Administ.rative Assistant: 
• 	 Generate the. check from the Revolving Cash Fund for the School 


Director to sign and charging the advance to an employee adva"ce 

·account. . 


,... ') 
\1 
) 

• 	 Complete an agreement between the school and the employee to be 

signed by the employee and the School Director. 


• 	 Se.~ up payroll deduction for the advance, b.egiMing the pay period 

following the date the check was given to the employee. 


• 	 File a copy of the check, approved request and agreement in the . 
employee advance file, and employe~. personnel file. 

· • Reconcile the ·employee Advance account, to make sure that the amount .. 
on the account reflects the agreement currently on file. . . 	 l 

• 	 Deduct any amount outstanding from the final check to the employee in i. 
i 

.case of separation or termi.nation. 
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(-·), POLICY NUMBER SEVEN: use Of CORPORATE CREDIT CARDS AND 
\. ·. · ' PROCEDURES 

Credit cords secured for the school through our bankers will allow us the 
convenience of charging ·purchases on the .account, therefore saving staff 
the trouble of using their funds to purchase needed materials. 
Furthermore, it will save the school from cutting many checks for .. 
reimbursements. Instead one check will be cut to our bankers. 

• 	 The c~h advance feature CANNOT be activated or used for any 
reason. 

• 	 i:-tte card can be used only for business purchases. NO PERSONAL 
use.· · 

• 	 The duplicate receipt must always be turned in 'to Administrative 
Assistant, afte.r purchase is made to allow for easy processing of the 
bills.. The account nu~ber to be charged must be stated on the 
receipt. . 

• 	 Be.fore charging anything to the card, the purchaser must determine 
what budget line items should be charged for· this expenditure an~ 
whether .the budget item has enough funds in the account to 
accommodate the ~hQrges, considering all other charges previously 
made to this account. If in doubt about the availa~ility of tke- funds, 

- ) please consult the ·responsible budget manager. 
• 	 Any mi~sing or .iost credit card must be immediately re.p~rted to the 

Financial Consultant ~nd the Bank, so that security measures 
regarding cancellation and reissue can be accomplished in time to 
prevent illegal c~arges to the account. 

• 	 The card can be used to.charge things for other staff as long as 
verification is made as to the availabili1'y of funds for the purchase. 
The card can be used for small pureh~ses that normally require 
payment before ·order~ it should not be used for items that can be put 
on purchase orders and billed to us in the normal way. Do not use the 

. credit card in such a way as to c~rcumvent our normal purchase order 
or billing system. Examples of things that can be charged include 
airline ticket$ for training and seminars, books and instructional · 
supplies. · 

• 	 The Financial Consultant and the School Director are responsible f~r 
ensuring that the credit card holders follow these procedures. Any 
abuse of the credit card policies should be ~eported to the Financial 
Consultant or the·School Director. The ~chool reserves the right to 

17 
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: ,,-
. ( ~\ terminate any credit card due .to abuses i~cluding lack of following 

\ . 	 I J credit card policies and procedures. 
• 	 The School Director must approve any expenditure related to any 

direct benefit of the credit card user. No one can approve an 
expenditure that is for his or her own benefit. 

I The Administrative Assistant must turn in all credit card statements 
to the Financial Consultant. The AdmfnistrQtive Assistant will give . 
each credit card ·holder his or her statements. 

• 	 .Credit c~d holders ~ill prepare a check request for ~och credit card 
statement with all attached docurnentation, including receipts and 
account numbers. This will ensure orderly and efficient processing of 
the biiis to avoid the charging of interest. 

,. 	 1 ,, 
.J. 

... ,,4 
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,·'\ POUCY NU.MBER EIGHT: PETTY CASH POLICIES AND PROCEDURES 
\' 	. )! 

The school will maintain a petty cash fund to make it expedient to disburse 
small purchases that are needed to operate the school business. The items 
to be disbursed out of these funds are limited to small items of $25 or less. · 

PROCEDURES: 

Administrative Assistant: . 

• 	 The Administrati~e Assistant has oversight over the implementation of 

the petty cash policies and procedures. · 
• 	 Processes requests for issuance of .Petty cash Otter being approved by 

the School Director. 
• 	 Processes replenishment of petty cash on a regular basis. 
• 	 Ensures that the replenishment expenditures are supported by authentic 

purchase receipts approved by the School Director. . 
• 	 Monitors all the petty cash given to holders to make sure they are · · 

r~plenishin.g them on a regular basis and remind the holders· of the need 
to replenish the fund so that expenditures can be recorded. If the 
holder does not have expenditures for .several months, this may indicate 

/ ·\~ ~hat the petty cash mig~t not be nece$Sary. .. 	 J 
• 	 When a petty cash is originally issue~ to a holder, it must be logged in a 

petty cash log; any increases to the petty cash amount must be recorded 
in the log·. · 

• 	 Petty cash is reimbursed in the same manner as any other reimbursement 
or bill. In urgent situations, reimbursements can be do~ from the 
revolving cash fund. 

Petty Cash Holders 
• 	 Request for issuance of peftY cash from the School Director bas~d on a 

compelling need. supported by convinci~ reasons. 
• 	 Makes sure that the petty cash fund in :their possession· is securely · 

locked in acabinet at all times, making st.ire that 'nobody·else has access 
to th~·fund. . 

• 	 The petty cash holder has a personal r~ponsibility for .the funds in their 
possession. 

· • Issuance of funds to staff who need them. must be evidenced by a 
receipt signed by staff and petty cash issuer. 

19 
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• . Before issuing th~ funds to the staff the holder must ascertain that the 
staff is going to spend tke money on a budgeted expenditur~ approved by 
the School Director. 

• 	 Must ensure those ·given petty cash bring back an authentic receipt 
approved by the Administrative Assistant with the appropriate account 
number where the expenditure will be charged. 

• 	 1:he Sch0ol Director's signature on the pu.rchase re~eipt is evidence that 
the expenditure is approved by the School Directqr and it is for an 
expenditure that has been budgeted by the school for this purpose and 
the goods.or services is to be used for· a specific school business purpose. 
The signature also means that there is available balance in the line item 
to accommo~ate the expenditure. . 

• 	 When the st~ff giVes the petty cash holder an authentic purchase 
receipts approved by the School Director, the issuance receipt should be 
endorsed by the holder as paid and copy of the paid issuance rece.ipt 
given to ~he Administrative Assistant. If there is a cash balance 

. returne~ by the stc,iff it should be reflected on the issuance receipt. 

The· paid issuance receipt should be attached to the pur.chase receipt. 


• 	 When the petty cash is low the holder .should fill o~t.the petty casJ'\ 
replenishment form and request for replenishment of the petty, cash 
fund equal to the amount of the purchase receipts in their possession. 
The total amount of the replenishment and the p~tty cash on hand should 
always be equal to t~e amount .originally issued ~o the holder. · 

Staff Requesting the Use of Petty Cash~ 
• 	 Before ·requesting for petty cash fund staff must make sure that the 

expenditure is approved by the School Director and there is· available 
funds for that expenditure. 

• 	 Make sure that a purchase r~ceipt is obtained for the ~ods or services 
purchased .and the receipt is approved by the Schoof Director with the 
appropriate account number written on the receipt before giving it to the 
petty cash holder. 

• 	 Return any excess cash to the petty t~sh holder togeth~r with the 
receipt ~o relieve the staff of the responsibility of the cash originally 
received. . 

• 	 Once a staff receives funds from the petty cash holder, the staff is 
perso~ally responsible for.the funds, until they bring back an approved 
receipt with account numbers plus Orf/ lef! over cask in exchange for a . 
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release of liability. This is evidenced by a copy of a paid issuance receipt 
by the holder of the petty cash. 

f/ '\ 

) 

I 

! 

Ii I 

. ! 
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POUCY NUMBER NINE: ACCOUNT RECONCILIATION POLICIES 
AND PROC~DURES 

As part of our internal control procedures, the school will reconcile and 
review the result of operations to make sure the transactions are·Charged to : 
the appropriate accounts and that the operations are being executed as 
planned. 

Financial Operations Revie.w..Procedure.s: 

• 	 At mid month and the final week before the close. of a month the 
transactions posted.to accounts will be re.viewed to ensure. that they are 
posted to the rfght accounts. Month end·adjusting entri~s must be made 
at this time (final week) to make sure the financial statements· reflect 
correctly the activities of the month. These reconciliations wili be done . 
by the Financial Consultant. · 

• 	·On the 5th day following the end of the month, revenue and other balance 
. sheet a~c.ounts will be reviewed and reconciled for the final time, by the 

Financial Consultant and appropriate adjustments made in the following 
month's financial. report. . 

• 	 The reports will be provided·to th~ School Director for review and 
comments on the ?"h day following the end· of the month. 

• 	.On the 11th day following the end of the month, there will be a meeting 
between the School Director, and the Financial Consultant to review the 
budget reports for the previous month: 

• 	 On the 14th day following the end of the month complete financial reports 
will be given to the School Director for comm~nts and maiting to Finance 
Committee to review before their meeting (if necessary). At this ·point 
any recommendations will be given by the. Financial Con.sultant for the 
Principal and the Finance Committee to consider. 

I 

i . ~ 
l I 
; 	 I 

t 	 i 

I 	 ; 
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\ 	 ), POLICY NUMBER TEN: PROSRM\ CASH RECEIPTS AND .DEPOSIT · 

' . I 
POLICIES AND PROCEDURES 

PROGRAM CASH RECEIPTS: 

All programs and other pass through pQyments will be paid to the off.ice .and 

given to the Administrative Assistant periodi~lly for deposit to t~e ba~k. 


BACKGROUND: 

The· school will run various p~ograms including m~I~, after school programs 

and pass through programs. Checks and cash are usually received at the 

reception desk for registration for these events. 


PROCEDURES; 
Responsibilities of the Office: 

Each parent is issued a receipt.(original) when PiYment is made for any of 
these programs. Parents who have a history of insufficient funds checks 
(qs provided by Financial Consultant) wiflbe required to pay cash. 

• 	 Satellite site receipts wifl be brought to the main office on a daily basis 
for safekeeping. The Administrative Assistant will include the amounts 
received from the satellite site (if any) in their balancing of the total 
receipts for the school. 

• 	 Checks and cash are kept in a secured cabinet locked in a box ~ntil 
deposit is made to the bank. 

• 	 The checks must be stamped "for deposit only", using the appropriate 
stamp for the program bank account, to r~duce any risk of loss. 

• 	 Three staff pe~sons have·access to the key so they can retrieve funds 
for deposit or store funds collected from parents.(under no 
circumstance$ should this amount .be used for any reason except as . 
approved by the Finance Consultant or School ·Director). This amount is 
not petty cash and therefore should not be used for that purpose. Please 
use petty cash fund to pay for small emergency items. 

• 	 the office prepares deposit tickets on Tuesdays and Fridays, making . 
. sure the total amounts on the deposit tickets agree with the total 
receipts attached (duplicate). $100 from petty cash fund will be left in 

'I the cash box for the purpose of making change when payments are 
. ! received from parents . 
i ! 

. l 

.J 

\ 
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/"\. • 	 Any discrepancy between the deposit tickets and the attached receipts \ 	 ) . 
. \,~ . should be noted and reported to the Financial Consultant and the School 

Director so that further investigation can be conducted to resolve the 
problem. . 

• 	 The income log must be compared with the incoming attendance and 
participation log from the prog~om department, to make sure they agree 

I 

. ! 
iand explain any discrepancies between them. . 	 ' • 	 The program to be credited with these funds should be noted on the . I 	 ; 

deposi~ ticket:or receipt. 
• 	 The receipts and deposit tickets will be given to the Administrative 

Assistant by 12 noon ·tor deposit to the bank. A copy. of the deposit 
ticket should be made and kept with the office, showing the signature of. 
the Administrative Assistant as ~vidence that they have received the 
amounts listed on the ticket.· 

·Responsibilities of the Administrative Assistant~ 

• 	 The Administrative Assistant will revie~ the whole packet to make sure 
that everything is completed acc~rately. 

• 	 A copy of the deposit ticket and dupUcate receipts are filed in the 
· program deposits file and the original deposit ticket and the funds are 
· deposited at the bank. . 

• 	 The de.posit receipt front the bank must be attached to the dup~icate. 
deposit ticket in the program account file. 

• 	 Attendance log or report is compared with duplicate receipts for the 
respective programs to make sure everything agrees, any discrepancy 
must be investigated and when necessary reported to Financial Consultant 
or School Director. 

• 	 By the midd.le of the mont~ following the end of a month, bank 
reconciliation is·prepared and any "non sufficient funds• checks 
identified in a separate report. Letters will be written to.the issuers of 
the checks so they can pay the am~unts, plus service c~arge of $1~ per · 
bounced check. . 

• 	 Each month after the bank reconciliation or when the program is 
complete, depending on the program, a check will be generated from the 
program a~count to our county account or outside vendor de.pending on 
the program requirements. 

·: I.. 
\ 
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POLICY NUMBER aevf:N:· COUNTY DEPOSIT POLICIES AND 
PROCEDURES 

LACOE Deposit Procedures 
1. 	 Review checks for c;feposit and appropriat~ deposit accounts. 
2. 	 Prepare deposit forms for approval, copy cheeks, copy deposit permit. 
3. 	Endorse back of check by writing: i 

i 
I 
I 

For Deposit Only I 
The New besfgn Charter Schoel 	 l 

I 

4. 	Transmit PCObE 031, Print page. I 
! 

I5. 	 File copied deposit permit, copied checks, printed PCOt>E031 transaction, 
in the Deposits file. I 

6. 	 Prepare an envelope to send original deposit formS and checks to ·1 

I 
I 

Moses Tonwanserag I 
I 

School Financial services I 
I

LACOE l 
I 
I 

iATTN: PCOOE031 

I
I. 7. 	 Place the envelope wit~ the deposit i"to the green mail bag. 

8. Verify approval of deposit on PBAS repor.t.I 9; File blue deposit slip when returned. 
t 10. Notify Financial Cons~ltant if the deposit was not registered on PBAS
I 

report. within 2 business days of sending deposit. · 
11.. Notify Financial Consultant if .the blue deposit slip is. not returned 

within· 10 busi~ess days of sending deposit. 

. I 
. ~· 
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POLICY NUMBER 12. REVOLVINS CASH. FUND POLICY AND 

PROCEDURES 


The School. will maintait'.I a Revolving Cash Fund to accommodate immediate 

cash needs that will normally not be met by the commercial warrant system. 

The school will make all efforts to make all payments through the 

comm~rcial warrants system. Only check requests that are needed 

immediately due to circumstances beyond our control will be disbursed 

through this system. 


PROCEDURES: 
• 	 Alf requests must be made by a check request, with all the supporting 


documents for the approval of the School Director. 

• 	 The request will follow the normal procedures for commercial warrant 


check requests. . · 

• 	 Poor planning will not qualify as a reason for approving this request. 
• 	 Receipts are required immediately after an event for requests of 


advance deposits. · 

fl ,.~\ 

J School Director: 	 . 
• 	 Approval will be made based on the. do~umentation pr.ovided and the 


compelling reasons why the request must be approved. 

• 	 No requests should be approved for convenience as these requests 


create additional burden and work for the schoo.1 and circumvents the 

accounting process and may understat~ our expenditures. 


• 	 No approvals should be made without the request coming from budget 

manager, who checks the budget availability and the. urgency for this 

request. 


• 	 The approved request will ·be given t~ ·the Administrative Assistant for 

processing. 


Financial Consultant: 
• .All approved requests must be disbur~ed from the Revolving Cash Fund 


bank account the.same day. . 

• 	 Any request for an RCF clieck must be directed to the School t>irector. 
• 	 Requests should only be entertained from the School t>irector. 
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• 	 All requests must be checked to make sure all requir.ed information is 
complete before issuing the check. The School Director should be 
alerted if all the necessary information is not complete. 

• · 	Make sure there is ·available balance in the RCF account before issuing 
any check. This will be accomplished by keeping a running balance after 

·;issue of checks and deposit of check to the RCF account. 
• 	 Reimburse the RCF no later than the 25th of every month· to make certain 

that. the. expe~itures are recorded in the correct month to void 
un~erstanding our fi~~cial'statements. . 

• 	 Reim~ursement of RCF including petty cash must be made to the School 
Directo~ and charged to the respective account numbers already · 

· provided befOre the RCF checks were generated. 
• 	 Do not reimburse any RCF·check or petty cash without the required 

receipts, accou.nt number and other required documentation. 
• 	 At any given time the bank balanc~, plus un-refmbursed expenditures, plus 

petty caSh given out must be equal t~ the ACF amount. 

,... 1 
.. ./ 

Signed, this lB'h November 2006. 

Board President, Merle Williamson Foundations 

Boord Secretary, Merle Williamson 'Foundation 
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WtSQQM ACADe,fY f:OR YQUNG SCtENTISIS 
f§CAl.. PQUCY 

?OUCV NUMBER ONE: suoGSi MePAAAnON AND rMPtaf~ATION 

ANNUAL BUDGET 
1he~.'$id,a~ adopta·bu@t·as a ~WCI.kt~~~~· The
budget ri be approved·by tt'!e Soard. and~ bytne man~~~ The ~wiJJ 
also ~·«heboard OA the.statusoftne~gef tmx¢ ~.fi~.C~:·andmake 
~~-needed. 

BACKGROUND: 

tn otdef10 manate tf'le ~er·~ Schoot, a~ haS td be~.to~ the 

~cl~·~ and*° baip-acnieve n goa4$ and~ 


PROCCDURES: 
~~ 
• 	 tnbms the"~~ cfthe gm~~~· fOtttwtyears: budget 
~ PrQVide them~ &taif ~~~,.and~-fp('~ itie 
school budgel 

• 	 Review ·tne budget and~ ttte ~~Im basis faf the~· 
.. 	 uaenwenues-~ln~~the~~. •ma into 
~tbestate~~~~t.~··ari.d~~·~. 

• 	 ~a.draft~~'~ ttie ~by1he.~~~ doaecotif't 

olberoperating e~ O.f "4~. and d oihef ~.~·ofthe sc:hod.. 

This budgetwlt lttclude·both ·capital ~~·~forthe~ Yem',. 


• 	 Meet wits the~Oirec!cr·and.~ ttlf!·~Jf tb$it·~.and 


~-~tDbolh~Ue.~B·amt~~ Ut~~. 

ttrebudgets.fot~IC..~~~~oflle~, 
~~:an.df;.Seal~mustbe·~ . . 

• 	 Preparette ftnal ~~~basedon~·~ tram 11e~·Wlb 
..~~:~t~~~~~~Boatd:offor.~~ 

• 	 ·~tut'.~.~:t0~~of~and<l0er~tivestafso 
th&/ knOw •.~.:•~la' wQd( dh-durirg 1he ye:al'~ . . 

• 	 RespottSibterfor·~--lh&~:are.1*ig~~- Tni&mclude$ 
~wltb·b·~~ ..Sfa.1(~_mput'.tbe.budQet$..mtothe~~to,,. monitcr ~ _, ~.~ ~working With the Diredo.f Of Operatidn& 
and Staff~ tQ..~bud9e1:felated.~and~any~-and 
~ so1ution8. to· tne·EteculwHlirmor and Ftriance COmmittee. 

• 	 R~~:tO,aduaJ.~~·by·Stef~andmak•~ 
~~~or~before.pr~to·EXectrtive~~·Arumee 
~.and·~ . . ... 

• 	 Re¥is'e lhtfbt1dget(or bOatd ~When !bare iu matefiatd'>ange irrthe-~bUdget. 	 . . 

~-D~. 	 . ..... 
• 	 Revfe*·fhe draft ~gef.WitJl tt1f! ~-~~·-surettst ~ptjoritie$ of the.· 
~tare-~~ irf~'finatbtidget'~totheRnance~Md the 
~. 	 . . 

* 	 ~.~ niOfithty b~ to ~I~-.prepared br the.Executi'.49 C~t 
·and·any~~--~. . .... 

• 	 ~~~'4~budget~···~ tcthe Fmaru.eommmee and me Board, 
• 	 Help tte~C~.in~annuat~ 

Consua.st Boo~: 

~.~ 
~m.3!.2013 
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• 	 mbm tnae~~iot.any~~resseen-.~ 
~·~. 	 .. . 

• 	 1npurtne·~bo~ in the~~$0wecan~budget1o achai 
~ 	 . 

• 	 Appmve ~ ordE:G ~}beyare~'°~~~ng\'J~e Stm! 
· hweare~.mihe~fet'awetNotder. . 

• 	 Ptepatem~budget.to~~b~ec~'°·~~ 
POLICY MJllBEA TW'O~ TIME SHeET AHO PA·YROt.L POUCES AHO PROCEDURES 

PAYROLL 

AB emplo'fees on..payrol must be~by~~~ and nwst ~~for the 

~being paid. ttJCSe hours ha'ring ~~doc~-- srad ~··~~~ 

~' The~·m~be~teCOt'dedmtne~r~~.t>.lbe~ 

~to~:1Mliabiliy ot~.andtimefr~i~b.-~suse 

iftmsting~ 


BACKGROUND: 
The~~~teWQ!°kCfltts~m~~to~As~ ~ 
~in tU.m ;et.paid°" a tJmety ~and the inb~ on l1esS costs ts made~ 
to scttOQJ.~for~makmg. 

PROCEDURES: 
RespoJ~C#lhe.~ee: 	 . . 
• 	 Pundt m:·time'CJfd. on a da41r ~ Vfhen:·yeu ~-m fot ~~ yOti ~~ or anr 
~~' when ycu teWm hack to \Q'.k cc~ sa.me· day and.When yoi.1-- b-tM 
day. Art; spadfic~outside nottnal~.~-~~~by 
the~·l)~~·to~fngclfhe~ 

" 	 No~can ..beWodtedbebe~~~ttte~~: 
• ~~·.aremquiredle. ~ ii9rHn tog·~-~~ .. 
• 	 Atthe.ettd Cf each PSN period ~~y~ee$.~to~~~time 
stteet~wa~bythe·ectn---~ and9iVethem to~~~ 
for.~t The empbyeeshould make.~.~~·~~~~~ 
~~vacation,~.anaolbel'·boU!$~e.Scllday~·rork,pay~. tt 
'YOtl work on mcxe tnan·ane.·Job on·.~~~.~ ab64J!d ~~time $beet: beach 
~ Juat.state wbattiours you wefted. i'Qr""~h.jdb Ori1he~~·--·~·ifyou WOdc ~ 
than one job on an~... 	 · 

• 	 The:property ~-~edtme~~P~ in ~·ooxofU..~ 
Ass.tstant no latet' tb$'l the a. il•.d~ fOr ~.. pe!aj· in~ltte~ sheet 
can affectemployee pay date. . ··· 

• 	 lf~~anew~~~ihatyou~a~~~. 
~aW..·bm ihat.p$$-U$ ~-on~~·,..... ~taftn0t11tve YQU. an Ile 
money due you\db.Out ~ yaerm .,,,natiqn., Air/~~ to difect 
~-~annuttyorany91*~~~-~.to.~ 
F'manclalCo~·no:tater'~ tM. ~~al)~· bf'11(~~ 11·you are 
hired after the start..ofa pay petbii )'OU wilt natbe ~~·the pay periad ~ng the 
period you.started~· . 

Responsibif'Jty of the ~five~ 
• 	 Provide aJI staffwiftt.tJme·~ sigtt1n· ~-tJme.~ due~ 101' time ~··due··Oate for 

voklmaty deductioM·set up, time d.odC':am:t OU1et~~~~to 
~·~1*te.Wormatoi tor·payToJt ~·~··~ . . 

• 	 Caflect·al the tame sheets in~box and-any~·~ the time ·doek .... 
.. -..... • Verify 1hat the time~ ()ft U.time. $heet ~~the timedoek ~. k'ly 

~di · · ~snoufdtie~101hfJ·~~for~ 
ex~ ~.qr~time$heet~oe~tG·~•Ex~
Diredot for compi&tien and apPftJY.-~JnIm•~·~~ pay,rdt. 

1 
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·• 	 VertfY'theUtne..~to~ .SlHeb ~~~ zd·tna.tthe ~ 

~apptO~~~bY the ~.personsand w.'fie the~~~ 

·"the~Wlff .;e.·~ on the·ttmesr~-

• 	 A'ts ~~·~··~and that V(JfJ have. e~empi....~ee~s time .$heel sort 
OtUt U$ing fhe. ~period time report and give to the.·~~~~ 
~f.Q·fhe·~~Wtant Mso~~~~fatBe.pay~ 
ESA br the 15* and~~~rdf h"the lrf'. .. . ... 

• 	 Print the inp.\it ~ br CheSohOot Di.~ta~ b" tlan$m~·to~ 

COosuflanl 


• 	 ~newmre ana any omer ~ dlange mtcrmatfon t> the . 
• 	 ~~·H.YotJgelff:iein~.~b!~ee.. 
• 	 After'~~·come~~ &BM.~ an !he checks ~.make sure t-a ~is 


CQ't'edancUhat.~.~.appaar~.~~ tn.e ~ reporise1tJO· 

you .tQ-~sift~~ both to the time~ and othe.t" ~ 

~. fl·b$ts'~ing,U1at~~informfhe~.~Qr~ 

~o~. ·Pmt1e:~m.etJvek;spe$~ to be~~ enijiloyees.aod 

~with~~~wlba $g1Hn.bt. l~the~·~nobody 

~pick-Up~~Cheek·Wi!hout..m.ten ~to do SO~ ~ lbe 

r~js! glveS acheck t¢,an ampto.yee ihat employee-must sign~ 1$1 ~~ 

~IQ.that~have~ their cbetk.. . 


R~ of ~l)if.ector. 
• 	 Make sure ~·the•~~1s~and.~atet.y Medout~·tq 

~~~ttwt..S~ lmtnigfaio.'1.and~ FOl'm~W--4. ~ 

Tax~. fhe.~shoukfaieo·be~aeOrrlot·the~~.so 

~~be aware ~the-'~~·ana~M.afff!ct'theim., 

~-·~·pay~ol\el'benefitssboU!d-inki~--~ 

~.to~ sUr8 lh:atwe do:not:QOf'M'tl ~.Wt.tat~~~Y.- · · 


• 	A~~~·(P.Af)must.be·com~and,.~t0ine~~ 
~ hc>w·flt\ICt't.fbe ~~be~What 11&.effec.M. ~~ #ld Wh&l.accioUnt wit 
ti6 ~ forfbis ~ 1be PM.and the~~must be. ~ ·.to lbe 
~c~·so·mar.~~~. . t"UJ''- _..,.,..."l:f';"'UIJWU- can·t.madeand~~tcr.. . . ·t"""'-""~ ~~""' 
the new ~ee. · · 

• 	 The~~·must.mmce·sureh'~~ f.Oloff u. ·SChcd ~and 
~·that Jelate to :them. Any·imredk~rfshOtftd t)eeurecs ~ to·SQhool ~ 
and.~·~to~~- .

• 	u.e-swe ttm ill·empbyees ccmplele a ime:s~ and·~.ft t«;l them in' their 8AlWval.on 
a imely basis.. 

• 	 EnsuJ'es.tihe·time sheet BS·CCI~ Dy ernP!oye.e$ ~~r~.1nduQing 
breaks and fund> time. ·tsebe appFOWig the lime'... 

• 	 Makesuretnatempioyeesare.abed·SQiakebre8b;m~·~·•rntm·~ 
and a fund1 break for tnose. Who wOfk ~~.rest~~).are taken 
fNer/ foot hours clw.oric and meafpsriodi.(fu~) ~~·~ iixar ~~a. 
day. 

• 	 Ensure that overtime .WOfkea by lleeri'lpic;vee ls~in~•®that·~~· 
enough ftmdingavafabie to ooVet' lbe ovsitmeq Qtner ~~!$. 

POUCV HUMBERTHREE: PURcffASE AND. OTHER PROCUREMENT POUCES.AND 
PR~~RES .. . . 

PURCHASES! 
The~Wll.~lhe~ls ~·let ~une·ptanaartd ~.set·outby 
Ile board·and1he~tn0Aferto~-~- In~~~1he 
~·mustensur.efhat.tbe~,being~~~~ror~·~·~. 
Tbe-Schoef wm atso ensure.that·~of ie$p~ -1' ~ 1ri judging ~-·~e is a 
need to ·pun;hase a certain Hem, as the~ has:lmlte.1 ~for~~ 

~C:1~ 3 
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I 

~- me purmae must~ ine SC,~ 1he 0est deal~ ttWifRY·am .ol'lef~ 
~~~;.and •~ett-.at thefeare funds·~ to pay fot~~Al~ 
~be~~the~Ojr.edot. Thepuror~mUSfb:~d~~n 
tle~~$. 

PROCEOURES: 
• 	 M p.u~.ases mast be-·~ by ~,aporehase·~.. ~~begr~~. 

ty it.le ExecutNe·~or~~for~deertain sma«l ~~ate 
le.$$ flan $100or·in~~"· 

• 	 Befcte completing.fie~ order the~miJSI ~~ tttat ~ 
~tunds~forfhis.~ -~~lsbeing.·~·t:;>the 
amJCt ~~- If-there !s any quesb1 regarding the ~Of 'funds. the· Staff' 
~Ian! tail be~ for an~..

• 	~ Purc:haser must .ctemoustrate.;·by~~·of three bidS. or~ that tr,.e

v.endcrpicked pro;(des: U$ wiih b ·best deal for the~ 0( ~being~ 


fThe JoWest pra· f!tl9'J n::t *'¥be the best deal bfthe schcot..} 

• 	 Fer Iha purpose ofge1ting bids~.~of$2.999 ()1' lf!SS can ~..~·tty·~·bids. 
~m~sa·ooo amt 59.9.eSa,tSe.~~bJ~bids~~-~ 
~Of$'t01Ql)O'Of'tnore.ne«f tc be~·fna-mote~~.. ~ 
proce$~ . 

• ln cases where ·a particular~ J5 known top .us·the ·bESt deaf, oncea year te.a·en of 
priCes 8'ld seMces is-~ Irr·~ hS.critaOOn, tn: suCh a ·ca.-~Of~~ of 
the resesren enould t)e·tepton me .to be~ to when~ . . 

• 	 Ther~ nsay also be.case.s~·a~$a~.~~~ which ...... the 
venaor·udhe. onty vendor that~ luppJy ._pr~or~· tn ~n..~ttwl~ 
be~to~bid$1·~'it;nws.t·he~ that• ~a-.·s01e~ 

• 	 ~order.s·dhe~byAdm~~ The.&m~te~··ed 
~·including who Jo ~'theOlder.to·.m the~ numbet'to ~the~ is 
to.be~ TM. Original is 9Nfm mtteMritim.-awe~~~to~~with a 
leturft~·~tne~aftet'being~tJY • ~O!~. a 
copy for lie mreetot·otoPec.~s•~~~~.·•~ap:JVf. to1he Q1ice 
~{~} .. Al originals-~«rP•ofpUJ"~OrdetS ~n.ethe~of 
the Diredo.tol ~ 

• 	 Al~Ofdetsmust.be~by-~at~. 
Wten \tie p~·gets !tie.. order~ d 1-P:tt.enemsin aSafe pace b" use~ after 
maf<ingsure!betttte:omer..~ ..·•~·~·~~ mcenain~the 
Oidef ~M betratiket1· to wftO·; ~them, SOE cSn ~"fhem1ovariomH~~ • ;susmg ...r . . . ,, ._- . 


~&. 


~.forReeetPtaf·~(~~ 
Whel\.the·O$f'arrfv~·:lfl~Clftice·~~~ll'.te~~tbe~:~tfle· 
puref!'!ase ~·andthe-~~~•eSt.tre. ~·~ iflbey ~the-~ 
di) will be i~ and aent·to !;he Staff Con$ultant wilh aCOf)f10 theDkeetor cf Operations. 

Aammitawa Assistant 
• 	 When ttte:~pu~ ·Ol°de( ~·received· from \he Director of Opeatioit$. it a immediately 

faxed to~·~. ~wUI be ~·•rcneddng to make SQfe the ofder· is d1atged to frie. 
.~rrect~~ fund$ - ~~rrified b:it ftijt approvalOf·fhe ~of 
~t-~·by~na.~. · · ·· 

• 	 Acopy ~thep~~- jS., ·k'*-1 in anOpefJ ~has&order fife pendin;, ft)e time the 
~lSfiUN. lt:•"~wheri lbe ~forthepur.ettase is.P~· Thel)UtChase 
ordet iS ~edin~Accounting~ to· a.et-aside OW funds ..$0 it wilt be avdabte :tc 
pay for the bill The ~·order i$ ~Wben We rYcrJ ttl$'b1. 

• 	 The Admirt~~Wiif ~~orders to maeaure·fhevata·~nt with 
the~~Pan~ tile,p~O!der. ·tne·adetSwm hmPe Stam~ or tagged as 
property ofthe~~Y.~in9 on what_ kind of·• its.. SoobVhll be 

~-~.?SD12. 4 
~-~U3l.?On 
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~and~-=w:~ be~. \\<hite su~...-w be. ~iorisd is$ued as 

neeeesary. 


• 	 The Aci~Aastant wm ~all the doeumematioR and make sum· ti.my are 

~eta~ aecur.ate.t m'ld ~ \Vhh· ~ another. The Adminf£tta~·~1rii aJso 

makn.ure that the COr.r.ed ~category .is. being~ arid ht amount oft. hilt is 

c;eml)Uted~.• 


• 	 As~ of dleck.in:g h documen~ the Admin..~~A~ d ~ 1t.taf·fhe 

invoke belng paid is an~ ·itWo.tt;e, not a t.:OPY4 and Ira. we~not~ fton1 a 

~« accaunt ?tease .refer to oornmert:lal ~art.alt pre~~ t>r tnOl!e ~on bias 

~""~
,... ..... _ ...l!:'I. 

POLICY N.UM9ER FO~ CONTRA.t'ntfe .POLICJ£$ AND~ 

1. 	 A.ft~~-~ by the~ Director and .staff~ Qo~of up 

toS4,.999-m211~wre·atteasttnr.ee.Pht>nenm~~SS.OOO·andU"~.~~ 

tnree.~mda~comracto(.s~. ~ofS1CtOOGana·aboYittequ.ireform.a 

competitive ~mg process. for more mfonnatkm. ~see pur.dlase ~res. 


2. 	~·~a~ Jt must be determined. that funds.~~ b'lhis ~ 

and .ne·~em1et.m$·~ and saisfacloriiy statefin b ~~~ ftow 

need$ d tMt school. . 


3. 	 In the case nfa~~ ..Jhe~must.be-~~.the~~and 

have t-,e-.finsndal capabifity tc exectJie Ile~~ itl ~wbei'e ., ~is 

alttWed bfa·~ 


4. 	 Tite·~mtJSt~~~·and~generaJ~ ~tttatwi• 

name-the.schcof SS·~~~in~wnere11:e·scnoolSQtee$ to: cover· 

the eoniradof • pa't ~ 1ermS of·lhe ~ · · .. 


s. 	 The~mum~ a bJi ~en tile ~nat-appro•(fcon1taetfcirtbe~al.to 

approve fat payment tn #le· event of c~~' they rmlSl ~·~by a 

~DiAdor i>rdMignee. . · 


6. 	 The connctormust ~'!he.~Wfth.a ~.·bmW-9, taxpayer idesltiicatWn . 

~~at1hetime0f~ttie~ . 


7. 	 Sefote·the~is~e fOr ~~ttadS:.. lhe ~mtl$l·,~·the 
sehoQl·-. a fien ~--tO-~~~ttn:~'~~·fromany iepJ 

~~~lien nSted to non payment ofiabora'ld ~ 


a. 	 Batore~..p~•Che·~~·wiftae eenmnt.t the~-

executed~ fm:~:.case$.an~ o¢nion might besought to detsmine·.tbis}, 


s. 	 tt rs~to.~ 1o% ~#re~ ptiee .untU:final ._nllnaticn is made• me 

~~of'~ c:onttacl ~.'Wit~ t;e.fhe pradice·oftne·schcOt. . . 


10. A~ of fhe eontr~(~td b.e filed ln·tbe ~~-~•$GOit as the~ 

isslg~.edt bensumtn;¢~~-~anda=utate~ . 


11. All 1~c:On1r~$ m.Us.t~ ~s:fhat.~ in ~-f«~~ settbeh' 
=~,:~are~~lefot~ ~noJ~f.SOOS ttat~·~~as 
~>J~~eor~~~bYtheschoot·$hOUldbf.'.puton 
fhe.payrott~.aslhSr..are~fJ~~net·~~-.. Att 
~·~ors~ nave a wn.uan canin.KtfOJJOwingthe ~-outlined 
above, 	 . 

POLICY MUMBai FM:~ CH~K ·REQUESTS ·~µaesN.fD PROCEDURES 

CHECK REQUESTS: 
AH~'&~~those m~rl& ~.ihe.~llgC. Fund,. PayfOU·:~ and 
Petty~ must be ~through the Ch~R_ttquesl 

BACKGftOUN~ 

~G?~ 
~ V:S:i...'1C'..3 
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Th& l.Chco& ,,_a~ to p'OteS$ .as paymems in ~dat=OeWilt~~ 
aecoummg·~~ cthef' ~~ aecounting ~in order to~~ b 
~~as~ bythe'boat-d afdire<t~. 

PROCEDURES~ 
~~~ 

Pick$ uP ~from the bismaillax and ~ie.v.~ ~~r.'ln:ents··Whet'e necessary 
fa' meek~ ana .app~ ot me bl1!. 

• 	 Checks the utifltiea-aM othet ~ cliC$ bm$. for~~~·~~h·:~ of 
~tord"ieck~.~a·. 

• 	 ~d'Ject~andbils·to~.·~~dh~--Sod~~ 
correct Thi$~and~~~~~nt~~. 
~{payments~ be.made w1m.a.copy dfhe-~or~Of~. 
~~~MC~~~andiJP.PH.l.)-~. tfany 
~or~s~·or~lJe;~~~-
~me.d to the~ party.' so it am•~~t b'timel1 ~'! 
the meek teq~ Check requests must not be .left wiih·anytlne fot an~ brig 
pariod of·fif'ne·• to incur tiJe.sebQoil Cftdft ~-

• 	 The~~-~toE~~ toriftPutintoihe ~systsm for 
payment All the. cned.c. numbetS must~~~~timeID~ sum tM 
ht~ ofeactt batd1 oray:fOllOWs..ihe Jast number.as ~1n·~~~. A 
~ nt.mber. !og must. be ke#)UO. ~ fbe numbering~ ii:"beinQ ~ta. Ea:h 
time•mmtber·ia..used ltl&.crcaed Ofit· w~n~ of'.lhe' numb.er.a~ time~ 

• 	 Pick~ tfle.maif hm Saf4 ~~:~~aa,.,~ vedf>/ ihatal.tne 
~•er.egeneratedaAd~~ tc·u. obed.t ~~ ThB!P $t:h:a ~m· 
ltte check te the dleCk ~ ·'$1apfe ine.tn togefher·and .w1ipWe the~~ 
on the-cheek teqUeSt. ~the·~M.pald aml file:#te,Wftole ~·:;n ft» 
paid bl!!l:blder.. aftet trte dlecG.. are~. ·bf the· ch9* ~, 

• 	 Put thed'leek5m an~for-~. lt~ nas ~pkk·up:a ~in tneofice 
they must~ a log. ar.WI tfi is,.,~~~~ or drivers ken$e 
$hould be revfeWed lb m&ki:! sure that it:is the- right .per&Oa. 

The~~ 
• 	 Make u.~lrie·b4ff~~ts a·titlf the school~ and#iaf thosewho 

iaeurr«! lbem ara ~ IO ~r·ttie bill. arid Utat ~·~~ avaHable in·the 
budp to pay~ the 'bil. 	 . . " 

• 	 Mwlbe!U'e tnat~ci~.\Yere~Y~~-~~:andtne·~ 
bmed are~ ta arid Ile~was no:t ~paid and,.tteinVoice·.~ rtQt s~reate«copy. 	 . ... . 

• 	 Mustte sure um tbe invoioe tS temg·.~ to ihe .. ht.budOef rm. a{~ number
andabj2ct~. lbi$..~ ..mwt1'e~-~~·.a·Check~form. 
and attach~ the~~ (Jf.the ~order·~ a reeeMnt ~·or.report noted 
on the~~. ~~~-·~athe~order.must 
be noted on~ bl and~ tO tile F~~ otDirectot d-~-

• 	 The~r~m•·&e mad& wra ~mannerror~~~ineurring

ccDedon and other ~itpr~· · 


~of~~ 
• 	 Mak~M&Wat~ts~~~ftowtp~~-~~~uested before. 
~·tne .. blts... Tms can be ~&shed by teViewing the eash ~·en 1he report 
~·by F~nciat ~t 

• 	 Check to seeh:lt the: checks were w~ tc tile $We payee-as-sta1ed-on the check.~tmdbil . . . . . 	 . 

•· 	 KeeP the~m~gersor~wno. inr.u"..~~.about casn ·ttow tn 
t;aSe ~haveto~mcumn,s~ .~~'~improvementmcash ftaw. 

~~u 6
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• 	 Bebe signtng cmy eheci<. ~e·sure the-d.x;~n is mached ~·that the cNecK 
te(Wesi fnfofm~ i$ com~Med out with pr1Qr appmva!s ~ 

• 	 Cheeks mexcess of Si 0,000 d fl® tect.L4ing item requ:te .two. ~res. 

POLICY NUMSeR SIX; RElMBURSBlSTS 

~~rem~chedlr~~be~b'f•~·cuta.~em 
formwir,h:.~eddoal~~~.~~°'~~· 
~'re1mbumement~ ~must be aceompahied by a:form.~ Ile mileage. 
~ w!tb·a starting. PQintand ~point ~descri~will~~ tte date Qf!he 
travel and ~ number:of-mies traveled b' ~~ or date. ~ w.tJ ?e ~sed at. th& 
tRS ra that ts·~ at.ifhat. ~ fitne. 

POLICY NUMBER st=VER: .useOf ~ORPQAATE OREOrT CARDS AHO PROCEPURES 
Credit cards secured for lie~·~ our i:tank.M wBI. allaN us·the~~~~ 
~onthe~~.saving staff Ile ~of usrig ~~top~ · 
~materialis.. F~> It witl sam the schoOI from eumng many ched<S fer 
reimbursements.. Instead one ~ri be tut to ourbat.tkers. 

• 	 The cash ~;:feattJte CANNOT b(!~ or uSed for $nY ~ 
* 	 The card caa be usea· en>.; b'·~i~. NO PERS9JW-~ 
• 	 Tne.dupl;£cate. ~must~ be iumed in to Admi~~:after~ 

is.made to~ ·fcit ~~d.h blk. The~ rt0tnber'lo be.Charged 
must be. statedtl't 1h& ~t. 

• 	 ~~.~~~lhe·~1.ie.~mUSt~....J:w~lne 
items~~~·~ lhiS ~·a~"wbel.hef•:tm.dPt • hii$ enough 
lmdsin thft.aceoumto~in~~~~al~·~ · 
~made fn . .,.~r. Sf in dOubtabouihirtt~~tile~~ 
('i0f1SUl·~~~ma-A ' 

• 	 -Any mis$ng or·at a'edit ~-must0.·~~~to ttteFinanciat ~ 
and Ile~· 50 that.~· measufes tegsrding cm1Ceftatian· and~ Qan·b&

.~in~to~..~~~~ • ™tatd can~~to~ itUnp for ~etstaffas kmg •~ismade.as to 
th&.avaaabiity of~ 1:01 ~~. The~can be~ for"smab purchases tJiat 
~,.~payment~~, JtShpuld no1 be used fol' ttems·ihat can be.put on 
~~arid~kl us in the ~ •av. Do not: USlf·ltle etedtt card~ such a 
Wf# as·to~~ournOrmal ~aderorbfnm.~;-~ ~of~ 
~can~.~i;ndUde.. aitfiile,f:dt*-·fcl~and~boottsam 
~·~ .. 

• 	Tne·r~~andthe~Ditectorate ~torensumg that tte 
aecftf~~·~~-~reS. Any ~eofthe~aam~ shouJd 
be.~ to the~~ or'the ~Director. ·me sdlootreserws 
me nght to terminate any Credit card ~:toabuses~ lad< offofbwmg ad tattf 
~and~. 	 . 

• 	 The~·~mustapprovtany ~~ touy diredbaMitcflhe 
ctedit·caro ~- ·NQ ~can~sn~ th$t'is for tws·« hef' Otivfi:~ 

• -me Mm~~cmutt tum. in alt credit ~statements. to. tte~ 
~;The,-~~d~each~catd hokfet.·msother 
~~ 

• 	 ~44*d~will ptepare-:aeheck request for. eacfT credit card sta~twfih aft 
~~•. mctuding '~ts·end ~numbers. "thiswclf ~re 
ofderty·and ~~of ihe bms to amk! the charging:ofinterest 

POUCY NUMBER SGffT: PEITY CASH POLICES AND· PROCEOURES ........*.... 
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Th4 Khcol witr maD'ttai'fa petty cast\ fund to.make. it ~:em t1l ~· s.-nail ~~ 

are need&1'J to.~ the school bus!ness. The items kl !le~outof.these~ are 

limied to~ ilenis-d $25 or less;. 


PROCEDURES~ 

~-~t
• 	 The~Assmant ha5 ~tover the ~me.ntation or~ petty r:ati ~ 

and~ .. 


• 	~~ iDr fssuancet)f petty cash after being ~wedbt~~~-
• 	~~ ofpet.ty ciiShon anegwar~. 
• 	 Ensure.itt..ttne.. ~~res·are~by~tic.~~ 

~by· tll8 Sdloo! -~.. . 


• 	 Mcnbs at~ petty o.ash· given to~ .to·.maxe $\A~ ar.e ~mg #Yem on: a 

regular~and~ ·tfte ~ Qf the need to ~so the fund so ht~ 

can·be ~ If ~·hpiderdoes not mtte ~ b sev.eraLttxmita 1bis·rt.ay 

fndicate.1bai h.~·caStJ mQhl. m>t bureeessa.r.y,. · 


• 	 When apetty cash iJ ~ ·•ued to a~- it mlJSt.be legged in a pet\)'.castt bg; any 

~tolbe-.pett.y~~mustbe~mfie·q.. 


• 	 ~~is~ in ~:·satne~Satll)' ~~ orbil tn·Wgent 

~~t;in be done from·tbe ~cash fumt 


PettyC.,~ 
• 	 Requeslfor~Ofpe.tty~tom·tte~~~.on~~~ 

~by~~. . . 


• 	 ~ SUte thatti!e ~essh"b'id in their~ .ii ~ k;d;ed ma eabinetat ail 

~ .makins ~.that~ el$e has aeeea to ts ftmd. . . 


• 	 The~~ ~f!t.asa ~-~far-h?·i;mdf in their·~~ 
• 	~Qffunds b staffwno need,tbem mustbe ~ by a receipt s9lf!d by ~and 

petty·~ :auer. 	 . 
• 	 Setae ~the hmds to .tt1e.statt·tne ~mmt ascenam ~the std-ls 90Jn!1 to~ 
fhe~O!i:abudgeted~~ byit?f!·Sthoo! ~. 

• 	 Must~thosegiven,pettf ¢a$h ~baek an ~~~byte 
Adrnin•.atii/e ~with~appropriate~·number~·'fhe.~ wiJJ b$ 


~ 

• 	 The-~~'&.'Sig~·crth!f.pu~~Ue-~.-~the~.is 

·app.RM!d by the~Dired.orand.it$ban~.lrat'~~~by 
~~~~~·and the ~or~.--·'°~ used lot a~.-&chOol 
business.~. The~aiso'means-~.. -~..~mllehan 
to accommodate :me~- · 

• 	 VVhenl\e staff'gNls lhepetty ca5h· ~.,~:~~~.by the 
~~.tnea~ recetptShoutd·&-t~ by~ ~-paid~oopy 
Gfte1)aid ~receipt giveri to the Mmn~~ .ff~•:a~ taJaooe 
~- by1ht1t"staff ttshcuki:~ ~tirrthe~~ The paid~-~ 
~be attached to the ~-reCeipt 

• 	 Wlen ~petty cash is tow Ula bolder sfQ.11.d mt®'.~ petty~~~form *".1d 
Jequest ror:replenishm~oftne pettt ~~~tothe·~~the~-~ 
in DWk possession. Ttie tot.at amount of1he-~ishmerttand~ pe1tJ cash on· t.tand 
'ShCul.d always be eq_ual .to t:te.amount ~Y issued ~the~~ · · 

St;iff Requesq the use.cf Petty Catn; 
• 	 Bebarequesting_ bfpetty eaa1't fUr1d-.« must make.ethat.t'Je ~dtn s ~ea 

bY' the~ ·Director ana 11ere- lsavalabfe ·funds.b-that:e~ 
• 	 Make sure1hat a.pureha&& ~iS·~t>ttne~·:or~·~ $'td-the 

receipt is appt1;Ned by the~~-.th~-·~~-~-~-written.on 
lhe receipt before gtving it to the petty~-~. 

~Cl?~ 
~rt'...3.Um3 
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• 	 Re!U't.n any e~ cash i'O- th& petty cash holder togettter wim the receipt '° r~ the staff 
of the re~tttof~ cash tmginal!y t~. 

• 	 Once a...$.ff~~~~the~~ t~. :he·.sidf !$pa~res~: b 
the fundst Umit ~-~ 'fladt ~~·~t'wih~·~p).~ any lel:twer 
~ine~ foi·a ~-.of li3tmtty. Tnis $~bya~ of a p~~va 
~by the hottler of the·~ ..~ 

POLICY NUllSER NIE: FIHAHClAL·RE.PORTttlG REVEW POUCIES. 

AHO ·P.RocalURES 


As part dour Jntemaf ~~» h! sehool wiil ~·~rev•h~ of 

~ons to make Sin~~are~ to Ile appropriate~~ that tne 

~·atebenQ.e~as~. 


fln&'W~ Opetalions R~~~ 

• 	 ~ tne first-wee« ctme ~tti~~-secon0·~ot~ f1'IOnth ·~~war 
each month thebact office ·tomp;my wT.D ~al~ ·df'tbe ~ la order lO do 
tr.at.al~ an~·no.ri~~has co be.provide.to~ eom.pany 
pritlt te !he end Of~~~. . 

• 	 ~r~.rtbe~~~~the~~w11 
~an~~(~GfF~t~cr-~sneet~report 
or~~~~ ..Gf~;~~DOwa;tuat~·~}for 
~PYthe~~ Aftef r~ the report 1twit be.Geftlo.t.SchOol for 
review and transm~ io LA.COE fn time in meet·ibeir f~ of the moo.th·~. 

• 	 On h! third weeJc. foicwing 1he ~-at~·~lh the- Scnoo! Mal1agement wia m.eet With ·tne 
F'~~ltanf:t.t·r~ the Fmnaat repons·1ncftldng any~and~ 
reportJan(f ~,

• 	on the day of~~~·tne Fmant"e .Committee d meet !o..nwtew ·the~ 
perlcrmance·of the sdloot and maf(.e ·~to the-bcatd for~~ or 
~ 	 . . . 

• 	 · tt Is~Mtne ~~na~ equat.io: at ieast· 1Q%·ofts previous 
years~. 

POUCYNUMSER·TEH~ PROGftAM. CA.SH~ AND OEPOSlT POUCES AHO. 

PROCS)URES. 


PROGRAM CASH.RECEIPTS: 

M ~s·.anrl~~~ payments Will b.e paid to the officfn1rd given to·tne 

~~ periodicaUY ror d~ to lhe bamt. · 


SACKGROUND: 
™.~ wm nm ~.~fr~.meam~.-~ pqram$ and pass tbrouQh 
ptograms~ ~and cash ·are~ received~~desk for resi~u lbeSe 
~. 

PROCEDURES: 
Responsibilities Of the Qtfice: 

• 	 Each parent ~ isSued·a rece.tpt'(~i~t)·~ payment js··mad&.for;any ofthe~ program$, 
Parents whO nawea:hiStor; of i~·~ cbeCks" tas..provided by Anariciat ConSt.dtanQ 
d be regiJited to pay cash.. 

• 	 ~.Site~Will~ broltght to th&matn.tAfic&.on .a.uaiiy ~fer~epmg.; Tne 
A4mitli.itrative ~ d lndude1he amet.mt& received Imm I» tafellite sit& {if any} in 
their ~am::ingoHhe Wtal ~fort.he ·school 

~.o~ 
~.:toa:uou 
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POLtCY NUMBER. 1'1. lEvoLVWG CA.SH·FUNO· POUCY AND~ 

The·~wii~a RevoMng Cash·FUDd to~modate.~~ needStnatmJ 
~not hem-et bf h?~wari'ant~~ 'The~ d ~·a&·~to~~ 
aa ~tnrou.ghttle.. ~~-sysaa ONy~~·liafare~ 
mm~dueto·~~~fQnd cur contn:i ~be~ th'rougb trJS ~

PROCEDURES: 
• 	 AD r..·mustbe made by .a.~re~~ alt the~·~for~ 

~of~ Sd'..J!d Di.raetCr,. 


• The ~wm. f.albwtne notmai ~for~·~ehed:~ 

.. Poot~Wiffnotquatnyasa~br~W.S~ 

• 	 Receipts .are~ immediately ater an event for~Of~~. 

~Drector.: 
• 	~ d be made based 0t11hrHk.cumeritation~-and·bl~~ns why 

the request must be apprc'l1'Ci. 
• 	 Noreq~~be-~tor·.corN.enieiaes~~.~·~·bufden 

and·work for theschooi ~~verQ~-aceouning ~:and - u:sdeffi;ta~ Otri" 
~' 

• 	 NDapprovaShauld be madew.ilhCut the~~ ficm ~·~.. WiC ~· 
the budget avaiabflty and tile~ fortlB req~ 

.. Theappn;:wed fequestd.be pen to the~~dfqr~. 
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STANDARD AGREEMENT TO PROVIDE FOOD SERVICE 

BETWEEN A SPONSOR AND A FOOD SERVICE VENDOR 


TMs agreement ("Agreement") is entered into on 7/18/2012 by and between Wisdom Academy of 
Young Scientist {"Sponsor'') and ROYAL DINING CATERING (''Vendor") for school breakfast and/or 
lunches. 

BACKGROUND 

Whereas, it is not within the capability of the Sponsor to prepare specified meals under the National 
Schoof Lunch Program (NSLP); School Breakfast Program (SBP) and After School Care Snack (ASCS). 

Whereas, the facilities and capabilities of the Vendor are adequate to prepare and deliver specified 
meals to the Sponsor's facility (ies); and 

Whereas, the Vendor is willing to provide such services to the Sponsor on a Fixed-Fee contract 
reimbursement basis. 

Therefore, both parties agree as follows: 

AGREEMENT 
1. 	 Vendor Responsibilities 

1.1. 	 Food Services: The Vendor agrees to prepare specified meals for delivery inclusive of 
milk to the site specified in Paragraph 1.2 per the agreed upon menu planning option 
specified in Paragraph 1.6. The Sponsor has approved the menu, which is incorporated 
into this Agreement by this reference. 

1.2. 	 Service Site(s): For the purpose of this Agreement, the Vendor shall make and deliver 
meals that comply with the NSLP/SBP/ASCS and this Agreement to the food service site 
at the following location(s): 

Wisdom Academy for Young Scientists - Manchester Site 
706 East Manchester Avenue Los Angeles, California 90001 

Enrollment: 235 

Wisdom Academy for Young Scientists - Salvation Army Site 
7651 South Central Avenue Los Angeles, California 90002 

Enrollment: 245 

Wisdom Academy for Young Scientists - Kinder School Site 
8778 Soµth Central Avenue Los Angeles, California 90002 

Enrollment: 40 

Initials Vendor_____ 	 Page 1 . Initials Sponsor,._~ 
; . .•.· ~'f!'. 

WAYS000246 



1.3. 	 Deliverv Requirements: The Vendor shalt make deliveries of the meats within the hours 
and on the days designated below. The Vendor shall make deliveries onfy to the 
authorized Site(s} at the following day(s) and time(s): 

Deliver 30 minutes prior to Lunch and Breakfast 

1.4. 	 Price: 
Vendor's price for each NSLP (Lunch) meal is $2.85 
For each SBP (Breakfast) meal is $1.75 
For each ASCS (Snack) meal is $0.75 
Prices are based on the written estimate of meals needed that the Sponsor provides.. 
except as provided in Paragraph 1.8. The Price shall be firm for the term of the contract. 

1.5. 	 Menu Preoaration and Approval: Menu items may be adjusted in writing by the mutual 

consent of both parties. Vendor shall provide the Sponsor, for approval, a proposed 21

days cycle menu for the operational period, at least thirty (30) business days prior to the 

beginning of the period to which the menu applies. Menu changes by the Sponsor shall 

be returned to the Vendor no later than two weeks (10) business days prior to the 

beginning of the month. Any unrevised menu not received two weeks (10) business days 

prior to the month will be acknowledgement by the Sponsor that they will use the 

regular menu offering with no changes. 

1.6. 	 Food Preparation: Vendor shall assure that each meal provided to the Sponsor under 

this Agreement meets the minimum requirements as to the nutritional content as 

specified by the approved NSLP Meal Planning Option. This includes the Nutrition 

Standards set forth in Title 7 Code of Federal Regulations (CFR) Section 210.10. The 

menu planning option being used is Food-Based Menu Planning. 

1.7. 	 Recordkeeping: Vendor shall maintain full and accurate records/production worksheets 
that document: (1) the menus provided to the Sponsor during the term of this 
Agreement, (2) a listing of all components of each meal, and (3) an itemization of the 
quantities and portion sizes of each component used to prepare each meal. The Vendor 
agrees to_ provide lunch preparation documentation by using yield factors for each food 
item as listed in the United States Department of Agriculture ("USDA") Food Buying 

· 	 Guide when calculating and recording the quantity of food prepared for each meal. 
Vendor shall also maintain and make available: · 

1.7.1. 	 Recipes, Nutrition Facts labels, and any necessary Child Nutrition (CN) labels or 
product specification sheets related to the menus served; 

1.7 .2. 	 such cost records as invoices, receipts or other documentation that exhibit the 
purchase, or otherwise availability to the Vendor, of the meal components and 
quantities itemized in the meal production records; 

1.7.3. 	 On a daily basis, an_ accurate count of the number of meals, by meal type, 
should be prepared for and delivered to the Sponsor. Meal count 
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documentation must include the number of meals requested by the Sponsor in 
writing. 

1.8. 	 Invoicing: Vendor shall present to the Sponsor an invoice accompanied by reports no 
later than the 5th day of each month which itemizes the previous month's delivery. The 
Vendor agrees to forfeit payment for meals which are not ready within one (1) hour of 
the agreed upon delivery time, are spoiled or unwholesome at the time of delivery> or 
do not otherwise meet the meal requirements contained in this Agreement. In cases of 
nonperformance or noncompliance on the part of the Vendor, the Vendor shall pay the 
Sponsor for any excess costs the Sponsor incurs by obtaining meals from another 
source. 

1.9. 	 Certifications: Vendor shall provide the Sponsor with a copy .of current health 
certifications for the food service facility in which it prepares meals for NSLP/SBP/ASCS. 
The Vendor also agrees to notify the Sponsor of the results of any health inspection that 
is made during the duration of this Agreement The Vendor shall maintain proper 
sanitation practices and health standards in conformance with all applicable State and 
local laws and regulations. The Vendor shall assure that wholesome ingredients are used 
and that all food is properly stored, prepared, packaged, and transported. In addition, 
any substance that the food contacts or which is used in conjunction with the food shall 
be so handled as to assure that it does not become contaminated. 

1.10. 	 Record Retention: Vendor shall retain all records related to this Agreement in its 
possession for five (5) years after the expiration of the Agreement. Upon request make 
all accounts and records pertaining to the Agreement available to the certified public 
accountant hired by the Sponsor, representatives of the Department of Education, 
USDA, the US General Accounting Office, and the USDA Office of Inspector General 
{"OIG") for audits or administrative reviews at a reasonable time and place. 

1.11. 	 Subcontracting: Vendor shall not subcontract any portion of this Agreement. 

1.12. 	 Service Quality Control Inspections: Vendor will conduct random service inspections by 
authorized Vendor representative to ensure meal servers, delivery drivers and m.eal 
program adherence to guidelines and contract specification. Vendor retains the right to 
replace any and all of its employees, if said employee(s) is not conforming to standards 
set forth by Ven~or. 

1.13. 	 Offer Free and Reduced Meats: Vendor will not offer a la carte food service unless free, 
reduced price and full price reimbursable meals are offered to all eligible children. 

1.14. 	 Buv American: Vendor will Buy American domestic commodities and products for school 
meals to the maximum extent practicable. Domestic products are those that are 
produced in the United States and those that are processed in the United States 
substantially (51 percent or more) using agricultural commodities produced in the 
United States. 
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1.15. 	 Commodities: Vendor agrees to accept commodities from the Sponsor to be used in the 
preparation of meals prepared for the NSLP/SBP/ASCS. The Vendor will credit the 
sponsor the fair market value of the commodities used in the meals less any expenses 
directly associated with the commodities outside of the vendor's normal course of 
business. Possible expenses are, but not limited to, pick .up, handling, storage and 
processing. Price reductions will be itemized on the invoice. Until used, all commodities 
are the property of the agency. 

1.16. 	 Energy Policy and Conservation Act: Vendor shall meet the mandatory standards and 
policies relating to energy efficiency which are contained in the State Energy 
Conservation Plan issued in compliance with the Energy Policy and Conservation Act. 
(Pub. L 94-163, 89 Stat. 871.3016.36)(i)(13) 

1.17. 	 HACCP: Vendor will provide the Sponsor, upon request, evidence of daily worksheets 
that detaif Hazard Analysis and Critical Control Point (HACCP) compliance from receipt 
to delivery of the finished product. 

1.18. 	 Servers and Cleaning: If umeal serving" services are provided as per the agreement, 

Servers will work together with delivery personnel to prepare for meal time and/or to 

gather all meal delivery tools and items for pick up. Servers shall only be responsible for 

cleaning serving area on a daily basis. Sponsor shall be responsible for cleaning the 

eating areas. Due to conflict of interest, Servers will no longer be assigned to schools 

where the following conditions occur: 

1. 	 Their child or relative attend the school where they are assigned 

2. 	 If they also work f~r the school organization 

3. 	 Two family members cannot be assigned to the same school 

4. 	 Servers meeting these conditions will be given 30 day notice of transfer to 

another school 

1.19. 	 Pick Uo of Equipment: Vendor request availability on the part of the sponsor to hand 

over equipment or to allow access to facility in order for vendor to pick daily food 
service equipment. Estimated time of pick up will be between 12pm and 3pm daily. 

2. 	 Soon50r Resoonsibilities 

2.1. 	 Retain Control of Food Service Program: Sponsor will retain control of the quality, 
extent, and general nature of the food service, including counting and claiming meals, 
and ordering and accounting for USDA commodities. 

2.2. 	 Food Service Operation Conformance: Sponsor will ensure· that the food service 

operation is in conformance with the School's Agreement with the Department of 

education to participate in Child Nutrition Programs. Sponsor shall be aware of dietary 

and nutrition guidelines set forth by the USDA before requesting alternate meals such as 

vegan and vegetarian. Meals that do not comply with federal USDA dietary and nutrition 
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guidelines may still be ordered by the Sponsor, however the Sponsor is aware these 

meals will not be reimbursed by the USDA reimbursement programs. Should the 

Sponsor decide to order these meals, Sponsor is aware that all responsibility for 

payment of noncompliant meals, in accordance with the terms of this agreement, falls 

solely on the Sponsor. Due to lack of clinical supervision at meal site, therapeutic meals 

such as gluten-free, peanut-free, lactose-free and others will not be offered without Dr. 
notice and review by our Dietitian. 

2.3. 	 Financial Resoonsibilitv: Sponsor will retain control of the nonprofit school food service · 
account and overall financial responsibility for the nonprofit food service operation. 

2.4. 	 Signature Authority: Sponsor will retain signature authority on the Child Nutrition 
Programs agreement. Retain signature authority for the annual Child Nutrition Programs 
application and by electronically submitting required information to the Department of 
Education. 

2.5. 	 Price Control: Sponsor will retain control of the establishment of all prices, including 
price adjustments, for meals served under the school food service account. 

2.6. 	 Household Application: Sponsor will review, approve or deny, and verify applications for 
free and reduced-price school meals in accordance with 7 CFR 245. Provide hearings 
related to eligibility determinations in accordance with 7 CFR 245.7. Provide hearings 
related to adverse actions resulting from verification in accordance with 7 CFR 
245.6a(e). 

2.7. 	 Contract Document: Sponsor will prepare all Vendor contract documents. 

2.8. 	 Program Monitoring: Sponsor will monitor all meals to ensure the food service is in 
conformance with program regulations. 

2.9. 	 Unacceptable Meal: Sponsor shall be responsible for informing the Vendor of its reasons 

for determining that a meal is unacceptable in writing within forty-eight (48) hours of 

when the meal is delivered to the site. However, the Vendor shall adjust the menus at 

the request of the Sponsor whenever the Sponsor determines certain items to be 

· 	 unacceptable. Such items can be determined to be unacceptable because of (1) a 

monotonous diet resulting from items served frequently or the similarity to other items; 

(2) the nutritional needs of the students; (3) susceptibility to spoilage; and (4) excessive 

waste resulting from unpopularity of items with students. Except that in the case of 

spoilage, an adjustment shall be made in such a manner that the children in attendance 

on the day spoilage is discovered shall receive acceptable meals meeting meal 

requirements. 

2.10. 	 Meal Count - Orders and Estimates: Meals are to be ordered no later than 3pm the prior 
day of service. Errors in meal order counts made by the Sponsor shall be the sole 
responsibility of the Sponsor. Sponsor will not be able to reduce Sponsor's ordered 
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number of meals written on the transportation/production record upon receipt of the 
delivery if aH the meals are complete and wholesome. tn Addition, any meals subtracted 
for faculty or administration shall be the responsibility of the sponsor. No adjustments 
from vendors invoice shall be made for any reason pertaining to school facu1ty and 
administration. Meal order cancelations are to be made 2 days (48 hours} before 
scheduled delivery. Cancelations made after the 48 hour deadline are subject to full 
invoice amount. Daily meals order counts shall not drop below nf.a_ for breakfast and 
nL! for lunch. Any drop below this number is subject to postponement of service. 

2.11. 	 Sponsor Representative Duties: Sponsor shall ensure that a Sponsor representative is 
available at each delivery site, at the specified time on each specified delivery day to 
receive, inspect, and sign for the requested number of meals. This individual will verify 
the temperature, quality, and quantity of each meal delivery. The Sponsor assures the 
Vendor that this individual will be trained and knowledgeable in the record keeping and 
meal requirements of the NSLP/SBP/ASCS and with local health and safety codes. 

2.13. 	 NSLP Comotiance: Sponsor shall assure that the Vendor has a copy of 7 CFR Part 210.10, 
the Meal Planning Option that is to be followed; and the USDA Team Nutrition Menu 
Planner and Food Buying Guide; and all other technical assistance materials pertaining 
to the food service requirements of the NSLP/SBP/ASCS. The Sponsor·will, within 24 
hours of receipt from the Department of Education/Health & Nutrition, advise the 
Vendor of any changes in the food service requirements. 

2.14. 	 Payment: Terms are Net 30 for the full amo~nt as presented on the monthly itemized 
invoice. The Sponsor shall notify the Vendor within 48 hours of receipt of any 
discrepancy in the invoice. The Sponsor shalt pay the Vendor for all meals delivered in 
accordance with the agreement. Neither the Department of Education nor USDA will 
assume any liability for payment of the difference between the number of meals 
prepared and delivered by the Vendor and the number of meals served by the Sponsor 
that are eligible for reimbursement. In addition, neither the Department of Education 
nor USDA will be responsible for resolving issues of partial or non-payment per the 
terms of this agreement. Delays in payment by the Sponsor to the Vendor will be 
subject to a late fees of 1.5%, to be incurred for every month past due. 

2.15. 	 Taxes: Meals ordered are subject to all applicable taxes. 

3. 	 General Terms 

3.1. 	 Emplovment: Vendor shall comply with all applicable Federal, State, and local laws and 
regulations pertaining to wages, hours, conditions of employment, and 
nondiscrimination in employment, 7 CFR Section 3016.36 (i)(3). USDA is an Equal 
Opportunity Provider and Employer. 

3.2. 	 Payroll Taxes and Costs: Vendor shall pay its employees directly and shall withhold and 
pay all applicable federal and state employment taxes and payroll insurance with 
respect to its employees, including an applicable income, social security, Medicare and 
employment taxes, and workers compensation costs. 
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3.3. 	 lndemnitv: 

3.3.1. 	 Vendor shall indemnify, defend and hold the Sponsor harmless against any loss 
of damage (including attorney's fees and costs of litigation) caused by the 
Vendor's negligent act or omission, theft by the Vendor's employees, or the 
negligent or intentional acts or omissions of the Vendor's agents or employees. 
The Vendor shall defend any suit against the Sponsor alleging personal injury or 
property damage arising out of the transportation of meals or other items to the 
Site(s) or out of the acts of the Vendor's employees, and any suit alleging bodily 
injury, sickness, or disease arising out of the consumption of the meals delivered 
by the Vendor to the Food Service Site(s), and shall be liable for any damages 
agreed to by the parties or awarded as a_ result of such litigation. 

3.3.2. 	 Sponsor shall promptly notify the Vendor in writing of any claims against the 
Vendor or the Sponsor and, in the event a suit is filed, shall promptly forward to 
the Vendor all papers in connection therewith. The Vendor shall not in~ur any 
expense or make any settlement without the Sponsor's consent However, if the 
Vendor refuses or neglects to defend any such suit, the Sponsor may defend, 
adjust, or settle any such claim, and the costs of such defense, adjustment, or 
settlement, including reasonable attorney's fees, shall be charged to the 
Vendor. 

3.4. 	 Agreement Modification. Nonperformance or Default: 

3.4.1. 	 This Agreement constitutes the entire understanding between the Vendor and 
the Sponsor with respect to the subject matter hereof and there is no other 
written or oral understandings or agreements with respect hereto. No variation 
or modification of the Agreement and no waiver of its provisions shall be valid 
unless in writing and signed by the duly authorized officers of the Sponsor and 
the Vendor. No assignment or transfer of this Agreement may be made, in 
whole or in part, without the prior written consent of the Sponsor. 

3.4.2. 	 The Sponsor may, upon written notice of default to the Vendor, terminate the 
whole or any part of this Agreement in any one of the following circumstances: 

3.4.2.1. If the Vendor fails to ·make delivery of meals, other agreed upon items (i.e. 
Eating utensils, supplies, storage equipment), or to perform the services within 
the time specified herein. 

3.4.2.2. If the Vendor fails to perform any of the other provisions of this Agreement in 
accordance with its terms and does not correct such failure within 48 hours 
after requested to do so. 

3.5. 	 Duration and Termination: 
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3.5.1. 	 This Agreement shall become effective 08/14/2012 after both parties sign it and 
the Department of Education approves it. The Vendor shall provide meals 
during the period starting on the Effective Date and ending on 05/31/2013. 
However, either party may, at any time during the life of this Agreement, may 
terminate this Agreement by giving thirty (30) days notice in writing to the other 
party of its intention to do so. The Sponsor may terminate this Agreement upon 
written notice if Vendor fails to fully comply with the terms and conditions. All 
notices to the Sponsor shall be addressed to the Sponsor at the address listed 
on the signature page, and all notices to the Vendor shall be addressed to the 
Vendor at the address fisted on the signature page. 

3.5.2. 	 The Agreement is subject to two (2) one year renewals -upon consent of both 
parties, unless terminated earlier as provided inthe paragraph 3.5.1 concerning 
termination. 

3.6. 	 Audit: Sponsor shall have the right, at its expense, to inspect the books and records of 
Vendor to verify its performance and expenses submitted under this Agreement. 
Inspection shall take place during normal business hours at Vendor's place of business. 

3.7. 	 Applicable Law: The law of the presiding state shall govern this Agreement. 

3.8. 	 Unavailabilitv of Funds: The Sponsor may terminate this Agreement, without penalty, if 
its Governing Board fails to appropriate funds in subsequent fiscal years to support the 
program that is the subject of this Agreement. The Sponsor shall give the Vendor 
prompt written notice after it knows that funding will not be available. 

3.9. 	 Non-Discrimination: Vendor shall not discriminate in either the provision of services, or 
in employment, against any person because of sex, race, disability, marital or family 
status, national origin, veteran's status, sexual preference, or religion. Vendor agrees to 
comply with all applicable federal and state laws, rules, regulations, and executive 
orders relating to non-discrimination, affirmative action and equal employment 
opportunity. 

3.10. 	 Workers Comoensation: Vendor shall maintain a system of· coverage for workers 
compensation in conformance with applicable state law covering all of its employees 
who may be employed in connection with food s«;rvice provided to the Sponsor. 

3.11. 	 Insurance: During the term of this Agreement, the Vendor shall maintain insurance 
policies described below issued by companies licensed in presiding state with a current 
A.M. Best rating of A: VIII or better. The Vendor shall also name the Sponsor as 
additionally insured under the liability policy for the duration of the contract. And upon 
request, the Vendor will provide the Sponsor with a certificate evidencing such 
insurance coverage. 

3.11.1. Commercial General Liability insurance with a limit of not less than $1,000,000 
per occurrence for bodily injury, property damage, personal injury, products and 
compl~ted operations, and blanket contractual coverage, including but not 
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limited to, the liability assumed under the indemnification provisions of this 
Agreement; and 

3.11.2. Automobile Liability insurance with a combined single limit for bodily injury and 
property damage of not less than $1,000,000 each occurrence with respect to 
the Vendors owned, hired, and non-owned vehicles. 

3.12. 	 Assignment: This Agreement may not be assigned by either party without the prior 
written consent of the other party. 

3.13. 	 Construction and Effect: A waiver of any failure under this Agreement shall neither be 
construed as, nor constitute a waiver of, any subsequent failure. This Agreement 
supersedes all prior negotiations, representations, or Agreements. The Article and 
Paragraph headings are used solely for convenience and shall not be deemed to limit 
the subject of the Articles and Paragraphs or be considered in their interpretation. The 
appendixes referred to herein are made part of this Agreement by the respective 
references to them. This Agreement may be executed in several counterparts, each of 
which shall be deemed an original. 

3.14. 	 Amendments to the Agreement: The parties cannot alter any prov1s1on in this 
Agreement that is required by any law, rule or regulation. The parties cannot otherwise 
amend or alter this Agreement, except as to minor, non-substantive provisions or issues 
that do not materially affect the scope of work or the cost of the Agreement. The parties 
must mutually agree, in a written document signed by both parties and attached to this 
Agreement, amend, add, or delete an Article or Appendix. Any amendment to this 
Agreement shall become effective at the time specified in the amendment. 

4. 	 Vendor Certification Statements 

4.1. 	 Certificate of Independent Price Determination: Vendor admits that all prices in this 
Offer have been arrived at independently, without consultation, communication or 
agreement, for the purpose of restricting competition, as to any matter relating to such 
prices with any other Vendor or with any competitor certification regarding non
collusion. 

4.2. 	 Debarment. Suspension. Ineligibly and Voluntarv Exclusion: The Vendor shall sign and 
submit the Certification Regarding Debarment, Suspension, lneiigibility and Voluntary 
Exclusion from participating in Federal contracts/grants/awards. 

4.3. 	 Certification Regarding Lobbying: The Vendor must submit and sign a certification 
regarding lobbying. The Vendor states that no appropriated funds may be expended by 
the recipient of a Federal contract, grant, loan, or cooperative Agreement to pay any 
person for influencing or attempting to influence an officer or employee of any agency, 
a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with any of the following covered Federal actions. 
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4.4. 	 Clean Air Act: The Vendor shall follow aH applicable standards, orders, and requirements 
issued under Section 306 of the Clean Air Act which the United States Congress passed 
rules to curb pollution. Contractor shall report all violations to the grantor agency and to 
the USEPA Administrator for Enforcement (EN-329). 

4.5. 	 Conflict of Interest: Vendor's signature on this Agreement indicates there is no conflict 
of interest associated with the award of this Agreement. No one employed by the 
Sponsor is related to or has any othe.r personal or professional relationship with the 
Vendor and/or his/her family. 

Signature Page 

Contract for Wisdom Academy of Young Scientist 
Please print, sign1 scan and email back. 

For the Sponsor: 	 For the Vendor: 

,,¢Juie-r~ ~<!.tt.:l -~·,~g;:;·o&c- Juan Carlos Saucedo  CEO 

Name and Td:le of Representative Name and Title of Representative 


Signatureclifl041 
~~ MMM~¥Jv1~, 9525 Cozycroft 


Mailing Address, Street/PO Box Mailing Address, Street/PO Box 


_!tr()()/
/.4. Ct. <(to•I Chatsworth CA. 91311 


Mailing Address, City, State, Zip Code Mailing Address, City, State, Zip Code 


818-341-8682 
Telephone 

econdes@royaldiningfoods.com 
gboccato@royaldiningfoods.com 

Email Email 

~,µ;.J- b~I 7-4/Z- 7/18/2012 
Date 	 Date 
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WfSOOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeies, CA 90001 
SPEClAL MEETING OF 

BOARD OF DIRECTORS 


Tuesday, July 31, 2012 4:00 PM 


L 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, September 27, 2012 at the 
school of Wisdom Academy for Young Sdentists. Board Member, Dorothy Valenti, called this meeting to 
order at 5:32pm. 

II. 	 All members and guest stood and saluted the flag. 
m. 	 Board Members Present : Eleanor Jones, Cheryl Johnson, Karen Hanyes, Dorothy Valenti, Armando 

Espinoza 
Boarst Members Absent: Norman Golden, 
Others in Attendance: Jason Okonkwo, Halilu Haruna/Bali Business Management, Edward Cabil, Karen 
Horowitz 

tV. 	 Additions to the Agenda 
a. 	 Discussion: Travel Reimbursement for Board Members 

V. 	 Approval of Minutes 
a. 	 June 28, 2012 -Amended contract period for Bali Business Management Contract to include 
. period "2011-12 -Approved 5/0 ...... _.... . • 

VI.~ 

a. 	 Board Members - Discussion on changes in staff and new staff 
b. 	 Executive Director - Oral Report 
c. 	 Vice Principal(s) - Oral Report 
d. 	 Director of Operations - Oral Report 
e. 	 Bali Business Management - Oral Report, See Attachment 

VU. Discussion/Action Items 
a. 	 Approval of Early Entrance Evaluation for Kindergarten Policy- Approved 5/0 
b. 	 Approval of Royal Dining Contract_-Approved 5/0 
c. 	 Approval of Medina's Proposal for Central Air and Heat System -Approved S/O 
d. 	 Approval of OCI Development 2012-13 FY Property Lease - Approved S/O 
e. 	 Approval of Salvation Army 2012-13 FY Property Lease -Approved 5/0 
f. 	 Approval of Amended Executive Director Contract -Approved 5/0 
g. 	 Approval of Revised Fiscal Policy- Approved S/O 
h. 	 Approval of Resolution to Purchase/lease a Vehicle for School Business -Approved S/O 
i. 	 Discussion: Travel Reimbursement for Board Members 

VIII. Closed Session 
a. 	 Conference with Legal Counsel; Anticipated Litigation (Significant exposure to Utigation pursuant 

to Government Code§ 54956.9, subd. (b)): (one potential case) - No Action Taken 
IX. 	 Future Agenda Items 

a. 	 Amended Fiscal Policy 
b. 	 Travel Reimbursement for Board Members 

WAYS000256 




22
 



EXHIBIT 22 


WAYS000257 




.,··MEDINA'S'.~..~\,1111 
0081 

Air Conditioning • Heating • Refrigeration 

1324 Strozier Ave. Date: 7 3D· id 
. South El Monte, CA 91733 
(626) 672-5183 Contractor's License # 879847 

Insured & Bonded 

PROPOSAl.SUIMITID 10: 

ADDRESS 
ADDRESS 1(l 

We herby propose to furnish the materials and perform the labor necessary for the completion of ~4 • v . A . ~ 

~/ jO\. V' A 

All material is guaranteed to be aspecified, and the above work to be performed in accordance with the drawing and specifications submitted for above 
work and completed in asubstantial workmanlike manner for the sum of _ w 

Dollars($ I 01~ 00 
with payments to be made as follows. 
.ff L{ ot>0 .-~ --fb S~-t- µ;B 
~ 1lc,co ~~,..; ir.\l·' jt? vp- Jt,8 

Any alteration or deviatl>n from above specifications involvill<J extra costs wiU be executed only Respectful~subm~~' ----:::::: upon written order, and wilt become an extra charge over and above the estimate. All agreements· 
contingent upon strikes. acciden~. or delays beyond our control 

te-This proposal may be withdrawn 
by us if not accepted within-days 

ACCEPTANCE OF PROPOSAL 
Ihe above prices, specifications and conditions are satisfactory and are herby accepted. You are authoriZed to do the 
as outlined above. 

S~Mture-'-~~~~--~~-'-----------
Date l1>J>-f 6 _g ;!.alr Signature ....,..__--11-,----------
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N~~ 0082 

Air Conditioning • Heating • Refrigeration 

l 324 Strozier Ave. Date: ·7 ~ 30 · i ·z., 
South E! Monte, CA 91733 
(626) 672-5183 Contractor's License # 879847 

Insured & Bonded 

PIOPOSAL SUllllTTED TO: 

PHONE NUMBER: 3 ~ . ~ t;'. ·- ;?,q o -r..\

We herby propose to furnish the materials and perform the labor necessary for the completion of 

All material is guaranteed to be aspecified, and the above work to be performed in accordance with the drawing and specifications submitted for above 
work and completed in asubstantial workmanlike manner for the sum of / !) _.cD 

Dollars {$ ~ ; /.tJ Oc) 

with payments t~ made as follows. 
# tfucic,?.-- fP ?~ Jvl2 

~ 4;fc,t)C>IP o,v iooc/p q:= ,)7/8,. 

Respectfully submitted ....de_.._..... _.._.........____~_t,_-"_'.i_
Any alteration or deviation from above specifications involving extra costs will be executed only 
upon wrinen order, and will become an extra charge over and above the estimate. All agreements Per---==~~:?=:r9~:---
contingent upon strikes, iecidents, Of delays beyond oor control 

Note-This pro may be withdrawn 
by. us if not accepted within_days 

ACCEPTANCE OF PROPOSAL 
rhe above prices, specifications and conditiOns are satisfactory and are herby accepted. You are authorized to~therk as specified. Payment will be made 
isoutlinedabove. ~,,./..; 'a&J-Signature. L.L"#"IWt " . 
Date . / ~ 03 2.<J 12-- Signature ---~~--------

i ' 

v 
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WlSDOM ACADEMY FOR YOUNG SCIENT!STS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 
SPECIAL MEETING OF 

BOARD OF DIRECTORS 


Tuesday, July 31, 2012 4:00 PM 


!. 	 The Regular Meeting of the WAVS Governing Board was held on Thursday, September 27, 2012 at the 
school of Wisdom Academy for Young Scientists. Board Member, Dorothy Valenti, called this meeting to 
order at S:32pm. 

II. 	 All members and guest stood and saluted the flag. 
UL 	 Board Members Present : Eleanor Jones, Cheryl Johnson, Karen Hanyes, Dorothy Valenti, Armando 


Espinoza 

Board Members Absent: Norman Golden, 
Others in Attendance: Jason Okonkwo, Halilu Haruna/Bali Business Management, Edward Cabil, Karen 
Horowitz 

tV. 	 Additions to the Agenda 
a. 	 Discussion: Travel Reimbursement for Soard Members 

V. 	 Approval of Minutes 
a. 	 June 28, 2012 - Amended contract period for Bali Business Management Contract to include 
- period "2011-12-Approved 5/0 . ·-····· -·-·- . _ 

VI. 	 Reports 
a. 	 Board Members - Discussion on changes in staff and new staff 
b. 	 Executive Director - Oral Report 
c. 	 Vice Principal(s)- Orar Report 
d. 	 Director of Operations - Oral Report 
e. 	 Bali Business Management - Oral Report, See Attachment 

VII. Discussion/Action Items 

a. 	 Approval of Early Entrance Evaluation for Kindergarten Policy -Approved 5/0 
b. 	 Approval of Rovat Dining Contract -Approved S/O 
c. 	 Approval of Medina's Proposal for Central Air and Heat System -Approved S/O 
d. 	 Approval of OCI Development 2012-13 FY Property Lea~e - Approved S/O 
e. 	 Approval of Salvation Army 2012-13 FY Property Lease -Approved 5/0 
f. 	 Approval of Amended Executive Director Contract -Approved 5/0 
g. 	 Approval of Revised Fiscal Policy-Approved S/O 
h. 	 Approval of Resolution to Purchase/lease a Vehicle for School Business - Approved 5/0 
i. 	 Discussion: Travel Reimbursement for Board Members 

VIII. Closed Session 
a. 	 Conference with Legal Counsel: Anticipated litigation {Significant exposure to Utigation pursuant 

to Government Code§ 54956.9, subd. (b)): (one potential case)- No Action Taken 
IX. 	 Future Agenda Items 

a. 	 Amended Fiscal Policy 
b. 	 Travel Reimbursement for Board Members 
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ORIGINAL 

RESOLUTION OF BOARD OF DIRECTORS 


OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At a meeting of the Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duty caned and held on the 22nd day of March, 2013, the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and 
is hereby authorized, empowered, and directed to approve Edward 
Cabil to propose entering an agreement with Total Educational 
Solutions (Exhibit A) on behalf of said corporation. 

Furthermore, all actions taken regarding this matter are in accordance 
with applicable provisions of laws of the State of California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of 
the Board of Directors of this corporation on the date specified. 
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Total Educ~tion Solutions 

CONSULTl.NG AND SERVICES AGREEMENT 


T:l\is. Consulting and 5e:rv\ces Agreement r·.:\gr~'nC:• is entered into as \Jf !he 
Commcncemen1 Date ser fonh m S«tion J below by and between To~l ~uon Soiution..'l, 
lnc. tvTES""), a Cahfum.ia rorporarion. and Wi~ Academy tor Young Scienristt r·Client'1. 

' RECITAl.S 

A. fES engages in the busines.s of providing educaoon and consulting sm•icc~ to 
nc-nprofit and for profit education and social! set'\'aces agencies. 

B~ Client is a Public: Charter School t,'lat offers cducatl\~l ~ to 
California smdents at locations 1&.-nri.tied on Am;w:ndix A hereto •the "Sen-ice 1.-oeation~··). 

C. Client wishes to engage TES lt> pm\.idc! certain services wirh respect to 
cneni·~ educatiun andi"or social s~rvice program tthe --Program""') and TES wisht:s to provide 
~ semccs. pu.rsn.ant to the terms and condition!i Rt forth beiow. 

AGREEMENT 

!n eonstderatton of the promi~ and coverutAtS ~onta.ined herein. the parries 3gree 
3S foilo"''S: 

l. COMMESCE~ENT DATE AND TER..\f 

This Agreemcm shaH commence ar. 12:01 a.m. on M.arch 15. :?tH 3 (the 
-commencement Date-"). and shall ccmtinue until 11 :59 p.m. on June 30• .?015 (the ..Trnn"'l. 

:!. SERVICES TO BE l>ROVIDED DY Tf.S 

Duririg the Term of this Agreement,. TES shall pruv1de t~ ~'lees described on 
APJ?!=--ndi' 8 h~rcro in ~onnection with the: Program Ube •"Scf1.,~es'1 tu students ass.ignoo by 
Client to the: Program and TES shall pro\ttdc penoonel ~ may be reasonably n«es~ tn 
pr.wide the Sen-·R:r:s (the ·'TES Personnel..). at:c<.m:ilog io the? Cli~·~ ~ntten or dectronk 
Reqtk.~1 for Sen·1ce. 
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3. ADDrCTONAL SERVtCF.S 

If Client request§ any senric!.$ from f.ES ~n ;ct:kbnon to t'le Scn·ic"s.. :,1.ii.:h 
J&.iditiona.l services will~ provided by TES oniy rf the pani.es hav~ muruaily a.greed m ~-riting ar 
hy ciectromc request upon the specific addiMnal :;ervices. the sco~ of such additional !"l~rvtc~s.. 
md ih.e addinonal compensauon to TES tbr such additional sen-ices. 

-'· CALENDAR. 

Scn·iccs wilt o.or be provided by TES on C1icnt hohdays. Client bre-~ks. ·>r T~S 
h,')iidays. Client musr provide ;i copy uf ~h,o.)1 ca!cndar t0 ·1 C.S prior tu the sun. •)f 
commencemem of this Agreement :md provide at 1eur l 0 business days notice of uther. iehi.ml 
closures t0 .a\·oid paying TF.S for missed scss1ons. 

TES observes the following legal hOlidays: ~'ndence Day~ Labor Dayc 

Veteran's Day. Thank..~giving Day. the day airer ThanksgiYing. Ch.ri~unas b·c. Chri."Cttma:s Day. 
~ew Yearts Eve. New Ytar's Day~ ~in Luther K.in~ Jr. Day1 Pn:sidetlli I>.ry. C~sar Cha\·ez 
Day. nDd Mcmurial Day. lf TF.S holidays do not windde wit.It C!ieni buhdays. Inlkc·up 
~·ices ~;11 he offered te <.:ticnfs !itUdt.."'lltS

5. RECORDS 

TES au:rces thal all tiles.. documents. records. and ma11.~s created bv n:.s m the 
~oune of providing the Se:r~focs duting the Term of this Agreeme1n, otbcr than TES· .mternal 
and busina:ss documents. iiihall ~ the property of Client. TES a.gReS that upoo e~iraciua or 
termination of th~ Agreement for any reason. TES shall deli"~ w~h propc:ny nfClient to ~liem~ 
q,ii-ject to Section.4l l l(c:l :md 12(ckiil below. Both during and after the Tenn oi this Agrecrru:nt. 
TF.S shall be pennined to inspect andior duplicate. at it?I own expcmc. any individual swdenl file 
or record regarding the Progf'.mt to the extaa necessary to ~ propa- provision of' St.-n"K!cs. Lo 
meet professional respomibilitiCi to students4 ro assist ro the dcfmse of any claim or threatened 
daim against TES ur TES Pmonnet and for rhe resolution of billins disputes. provi~'"d that 
.such inspection or duplication is pennitted snd conducted in aa:onlance wirh tbcn 3ppiiable 
l~ rcqu.iremems and then pre\'ailing itand3r~ for the confidcmtiaiiry of mident.anJ.·or patrc:nt 
n.~urds. TES Per.sonncl shall not disclcsa: pupil records to any unauthorized pL'1'SOn or ~rity 
wrthout tbe cument requin!d hy !ht! Family Educanonai and Pm·a.c:)· Act t.?O t:.S.C. ~ t.231g} and 
any olher applicable fa~ wtlcs.~ the d.iscl~-ur~ is utherwise permitted by law. 

6. RESPONSffilUTlES Of CI..l.Drr 

fa) 5tudrnt R.~'C0r4~. During the term of thi!( Agreem&..'nt. Clkm ~ha:H f1!0Vt<k 
TES with such sru.dcnt records, mcluding lfidjvidwtlizcd F.ducation Prasrams C'lF'Pi, 3-' mi!y be 
reasonably ne~~sary for !he proper provisiOn of the Sen•iL~S. In accordance wtrh F~deral law~ 
spec!al education servic~ such as those pruvi!i.-d by TES. cannot he ~livercJ to i;pecia! 
~due.anon stthienrs without IEPs. TES must verify an lEP prior to pmvisioo uf S<rvic~ tu 
llUdentS. For mher smdcnts. written or dec1r0nic request is n.-qwred in tmier to provide non-IEP 
Sc.."1\ices. 
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tbt Notte~ of Meetings. Chem sbn.11 ~1.wKk rES with no less rhun tent iO~ 
bus.im..'SS Ja)'! ad~ancc '\\'ritten [lotjce of :my a.'ld au meetings UJ\·ohing sruc.k-nts in rhc rrogra."n 
pro"ided by TES M1cll as lEP meetings. etc. for purposes of this Agreement~ the term "bu..i;iness 
days.. sh.ail not mciudc S3turdays. Sunda~~. or holiday~. 

t\.!., C1.mmU;mce with La\\'$. ~..ng the Ti..-nn of thi~ Agrt."elllent. Client shall 
compty in ail r~-peas with all applicab~ fod&..iotal and scatr ~iaw~ regulations. onlinances. 
:md rules relating to its business m general an4 the pro\i,ion of special eduation set\·u:es m 
p:uncular. 

l d) Cqmpliancc with TES Policies.. Owing the: Tenn ofmis A~'11L 
Ciicnt sball comply in an respects •ith "fES poik."ies and proc~ relating to ~udenr absences. 
Jiffu:uhy cantractingtsemng students, and service refusal BS described on appendO. C. TES may 
modify appendix C from time to time on no les:; than thirty {30J business days advanw written 
OOtlCC to Client. 

f.c:J FacilirlQ TES will pM'tde Scn·ites m Client at CHenfs facility. and 
Client shall provide a fac1ity (including space, i*:iliries. fumiture and furnishings.• reasonably 
necessary for TES to provide the Sen•t.:es. TES utilizes a \\-eb-bascd datDbase to Jocumcnt 
~ices. including 5tUdcnt attendance and progress nores. Client ~hall pro~1de all l"ES 
employees assigrw.ad to ~c:rve Client"~ srudenu access w an 1.m--sttc computer ~·tfh com)cctttJB tn 
rhe lohmlet. The otH.tte computer docs not need to be for the exclusi~~ use slf TES ~mrl<)y~-es·, 
and use of Client's computct(Sj by TF.S employees \\rill be solely for documenlaU<m. purposes. 
Thete shall be nu charge to TES tu utilize Clknt owned. controlled. or leased si~ i)l' facilities 
and equipment arising &cm or relan:d to tht: pn>\<-ision of Sen.ices. Additional Clh:nt sites -.1r 
facilities may be added unly if the parties. have mutually agreed m writing. 

U) PavmenL t.1iefu shall cmnpensarc TES for the Services as pmvtded m 
~timt 9 below. 

i, ADDITIONAL lWSPONSlBJLITTES OF TES 

fa; Qualifications. Credentials. Licenses. All ·~~ Personnel will be qualified 
iD 1ll material n:specB to pro~ide the &-rvi<:es they provtde un behalf u( TES h\.~e.under. All 
instructars and therapists provided by TES under this Agrcan.mt will meet State t1f California 
~ for providing the ~ic~. ~h as holding a Califumia credential.. "'nitkation nr 
license and/or TB rest dearance appropriate for providing the requested sen•ici:. lJpon wnttc:n 
request. TES shall provide Cli(nt '"itb a list of all TES Personnel that ";u ser\·e !Jtudcnts 
enrolled in the Program. S.ucll a Hsi will identify the ~als1liccnses hi:ld by c:ach of the TES 
Personnel 1 ES shall nonfy Client within fony-tive C4S) 1:1mincss Jays af any chang\: of fE.S 
Personnel that·are pto\riding Services dlrei:dy to students under this . .\gr'eerncnt. An officer af 
rES shall ~fy to Client that TES Personnel pr~n.1ding instruction or th~y ""-1'\'tces 
hereunder are trained imd accept respunsibility as mandated child abuse n:~rs pursu.-mt to 
California law. which certification shall ~ompany the list described in trus Section /(at 

3 
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(hJ fingcronm:mg Rcquiremc:nts. TES !>hail t~onduct -ruch i:nminal 
hackgroomi checks <,fall TES Pr.:rsonnei through the Depamm..-n1 of Justice r-oor) its requm:J 
hy applicable iaw and. \51)Un receipt of OOJ clearance.. cerufy to C1ient tIDil no IT:S P~,1nncl 
wortmg wiih students ofClient have been com·1cted of a \.·iofent or 5eflfsus foiouy tas defined by 
apphcable law) or are the subject of a criminal :scnun fX-nding Upl\fl ~barges of C\lmmiss"m of a 
nolcnt Qr senos.JS felony {a.~ defined by app-licabh: liJW).. Ibe list of TE:.S Personnel descnbcd ~n 
S~tion 7fa) aoov~ !ihall identify ibo~ TES Personnel ·wno ha'ic been x"> clQT'Cd by OOJ. 

fc·) Commencemen1 of Scr\·1ca: l'ES \\-111 contact !-"tUdcnts atMJ;or the 
it'~nr·s parent or guardian if requested ro do so by the Client. for the purpose oi commencing 
services to such srudents within tc:n (10} business days after written norificauon from ~ Chcnt 
t.in one ()fthe mannas permitted by Section lntO below. which rnclude~tmik and electronic 
mail}. TF..S shall ba~e (5} business days io11o,·ing such notification tu notify ctitml in -wTiring if 
TES is unable to commence Services tO a itUdent due to ~'Pt t}f sen1ice. requested or because the 
~ce requcs.tcd is not mherwi!te consistent with the obli.gatians of TES set forth U1 this 
Agrecmcn1. 

(d) Attendance R~pgrtin&= TES slmll keep accurate n.."Corcb «.1f student 
anendance and time ~--nt by TES Pcnonnel in providing Sen·ices to )tudf'nts in the ~
Copies of such records will be pto\·Kfed to Client oo a monfhly basis with. the invotc~s \lcscnbed 
in Section 9 below. 

(eJ SeF'\icc Lo~ TES Personnel :ihall mamtain aud.ilab~ logs of Smias 
pro\'ided. Such logs wdl be made available to Cflent. upon ~quest.. within five t.5 t business da~·~ 
For purposes of this Ag~ the term 'irusiness days.. shall nut mctudc Satutdays.. Sunday-; 
i.'\f holidays. Shuuid TES not be able ia pnwidc such rcqucstro Smdo:s, l"ES v.-;n notify Client 
m Writing. within ten 410) calendar days. 

(f) Pro:;am Monitoripg. TES shall comply with (1ienfs reasonabl~ requc!it!'i 
fur periodic monitoring of student progress. Client shall have access ta obseri.·c: :i.tudcnts in the 
i:mi'trUCtioml scl'ting.. io. Jnti!l'\licw lhe TES Personru:l provi<ling initnletian or tbcrnpy tu Client"s 
snulents. and to re\<-U..i.w the progress ()f 5t11Ch ~'ms.. pnt\.ided that TES shall b.': rompcnsatcd 
tin accordance with S«tims 9> for all time spent by ThS Personnel •n such interY"t&!-w and te\it~w 
proct.-sses. 

<g) Progress Report\. Far each stlidfnt assigned t-> the Progr.&m by Client. TES 
shall rmw1de Client and the applical\I~ Pamilts) with a wrineu progress n.,,mt wimh shall 
idtntify current kvel.. of pcrformance and suggested goals of such student by ~d upon dates
eacb !iehool year. 

lb) Annual Reviews. for e'!Ch Sludent ~igned to- the Progr.mi b}' Client. TES 
sh:Jll pro\.·idc Client and the :applicable panmt{s) \\ilh a wriuen progress report that shsll ufenrify 
current levets of pcrform.ance and suggested goals (ff the smdent at least tn·e t5) husi.neu days 
prior mutually agreed upon dares :such as scllL--duled lEP mc~:tings prO\'ideJ th!lt TES has been 
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gi'·~n no less t.~ t~n t l0) busmess Jays .ld•a.nce \\Ttttcn notice of such H:P meetmgs JS 

required by Sccnon 6fb) libovc. 

(;) Comriiance \\1rh Laws. Dunng the rmn of this A!P'c.-cment TES ~haH 
~tlmpty in all t"C:ipect.S with all apphcablc federal and sUk! statutes. law~. n:gulatio.~ ordinani:.es 
.?nd rules relating to t.i;e provision uf special cduation senice5. 

c;J EqUaj Treatm~nt. fES 3nd its employce5 shall nor discnmmate against .my 
person in dre pm,ision af 'Cl"Vices ()D ilC4..'0Unt o.f disability, race, ~olor. 1'."ehgion. ethnic tlrTgID. 

age. g~r or scxuaJ ll~ntanon. 

(k, familiarity wim Studem Records. TES Perwnnc:I shalt r~\1CW and 
familimi7.c thcmseil'es \'lYilb srudi.-"nt records such as iEPs pnw1.Jcd ta TES pumwn tn Section 
~a) above. TF..S Personnel shall l'C'\iew and become famihanzcd wub d-0eumems provi~d to 
TES bY Client nr otherwise made available to TES relaline- tu the li:M:m'1dwll needs of students m 
the Pr~gnun. mcluding hut not limik"d to evaluattons.. r~. ob~·:stmn..~. and family history. 

t l) TES G1cnt lnformuion. TES w'ill provide acc:4!Ss to :o;~'Cific dicnt 
iufonnaooo through rts. tm.b.ne portal Total Vi..~. and hereby grants to Cfa.-nt a oon-.cxchmve 
license while this Agn:emcm is in l!ffea tor the snlc and exclusi\·e purpose ...,f fulfilling its 
\'.>hliptions to TES and allowmg TES to fulfill irs c..'>bhptions under :.his Agree.~~ Client 
:Kknowlcdgcs and agrees that Total View and it~ related ~mces and miommucm consriwtc the 
property of TES and TES Proprietary In.formation tas defina:l m Sectinn 15{a) he1ilw) and that 
Clicnt~s use of the Total View i~ subject m Sccuon l ~(a) below. Without limiting the gcner~ity 
of the foregoing. Client agrees that t U acrf':S.' to Total View wilt be terminated upon 1be 
e."tpiratiun or earlier tennimnion of this Agreement. and c:n Client may not copy '-'If reproduce the 
information found in Total View. in \\·hole ur m part. ~imout the prior written consent of TES 
•.which TES may grant or <kny in its sole and absolute discretion>. Upon the c:qJttation or 
renmnarion e>f this A,gm:m.mt. Client \\111 ~case .any further w.c: of Total View exc<.1Jt for the 
mfonnatiDn required to be part of ,,fiicial s.:hooJ and pupi! reconh under Federal and State 
regulations, as allowed by this ~on. 

S. CORPOMIE. INFORMATIONtCONfLICTS Of INTERfS'f 

fES a"md Client agree 10 furnish each other copie:; of their r~uvc ..:unent 
i;mporar.c bylaws and a cunem list of their resp«:tt\!e Boards of DircctoB and corporate otlkm. 
TES and Chcnt mum.ally agree to take !iUCb acttons as may b.! rea.~"tnabl~ and nec~'sary m avoid 
any actual or potential conflicts of interest 

9. roMPENSA l'lON ANO METHOD OF PAY\.l~NT 

{a) Compc;aunon. ln con.~idmtiun for th-: TES Sen-ices. Client !\bail 
1!\>mpensate TES at the rates set forth on Appendix C. which rotes shall be sub~ect tn a~;ttitn'~nt 
as provided in .\pP£ncf.ix C (the ~Service Rates-'). Compensation shall be payub!e hy (li\!nt on a 
monthly ba.lliis a.I\ follows: 
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!i J Witbm fi~ H5) bu.l:li~ div:; of the last dav m· ca.:b month 
i.iuring the Term uf thi~ Agreement~ TES shall ;ubmi~ 311 in\·oice to Client for 5'.·Tvicc1' provided 
during such mamb at the nucs ds!scrihed m Append!,\ C. showing a credit .to Cllem. tor the 
amount of t:bc P'repa)1Dent for that monrh~ and accompanied by true and complete copies of the 
attendance and time n.,'rol'ds described in Section 7' d) above. Each undisputed Im·~ so 
Jelivered shall be due and payable tn full by Clie.nt within thirty (30) c::iictdar days. itlh.iect ro 
paragraph Oil below. 

t'ii) lfChent has a.bona tide. good faith~ v.-ith r"'lljJJeet to \\.hether 
:i parncular Sen-ice idennfied in a TES invoice hereunder ~"aS aciwilly prm;idt.--d m ac~"OTda.nce 
with the terms of thls .~greement. Client sruiu give wntk.'11 notice to I ES describn~ sucil dispute 
in. rea~t detail "'imm thirty <"30> '2lendar days of1hc date of such invoice. S(Companied by 
pttyment in full of all amoums shown on sw:b invoice that are not the subject of the disputets) 
dcscnbed on mch notice. TES and Client shall use their best reai;oMhlc good faith ct'.furts lo 
resoh•c sudi dispute within the thiny (30) calendar day rcriod foUO\\·ing ~ch ooticc~ :md Ciienr 
will provide to TES illl stUdcnt and other records rcle,.·a111 to the disputed charges. If such 
dispute cannor be resolved within sw:h thirty (30) day period. eitfK?r TES or Client ma.y terminate 

· this Agrccmcnt on not less than forty (40) business da)''S wrincn ooria pursuant to Section l2tb) 
bclow.. and either party. reprdlesi ·tlf wherher the Agree~ is then tanrinated.. shall have the 
nght to submit the dispute to mediatmn md arbiualian maccordance with Section llJCj) below. 
Ille fiUJun: of Client to notify TES as to any disputed invoice or portion thereof in wnting wtthin 
thirty days punwmt ro this subscc.."tiun shalt be a stJpulation by Client that me charges therein are 
ac~urate and a waiver ofany objo..~un to ~ cbargn.. 

(iii\ Fur payments not rc-ccivui \\ithm ihiny t30') cal'Cndar days i1S 

ik~ in paragraph c.H above, Client shall pay a late charge af t~• interest on the outstMding 
hahmce.. aimpounded mondily.· Client also agrees to pay TES all eo5ts incurred m collecting 
past due amoma.. including actual attorney • c.ourt fees.. and ~Jmte rcsclw-ion fees. 

(b) Time for\\•hich Compc.usation is Payable.· 'TES shall be compensated 
ac.cordance with Amrrutts C for all time- ~-pent by TES Personnel providing Services which 
c<.uisist of insmidion or therapy to students an &:be Program, ~-umpietion of Progress Repons and 
Session Progress Sota. and consultarion ro Client. Client ts staff and parents uf Pmgram 
~ and :USG for rilllt' sclledu1ed for sucb iMtlUCtion or therapy by Client or the pa.rents ofa 
itUdcnt in the Program evc:n if the srudent is. not in attendance. unless fES or the 3ffectcd TES 
Personnel has been given no less than 24 hours advance notice that the ~ will fl\)t attend or 
that the scheduled instruction or tbcr-.ipy has hcen. cancelled. 

(c:) Payment Address. Client wm make aU payments payable to: rntal 
Education Solutions 31 615 Fair Oct.ks A\.'f!nlle. Suitt- .::mo, Soulh. Pasadena. CA l) 1030, Attn: 

· Acoounting OqJartmcnt. 

10. INSURANCE 

6 
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(3) ln..~ce ObHptiqns ofTES. TES ~hall procure and rmunt:un the 

foUow·mg insurance wtu~ t~ Agreement ism dtect; 


(it lienera! liability f~-u..r.incc General Liabtlity ln..ti.urance~ mduJing 
P~fessional Liability roverage.. Sexual/Phy9cal Abu.~ and MotestatK'lfl. cnver.ng ;t!l 3.Ct.h·itti:s 
oi TES Persor-..snel 31 Cliatt's fadlitit.."S mpertb:rmance of TFS obligations under 1hi5 Agreenl\.'1lt 
wnh coverage o{ not l~'S than One Million Dolta..~ (SI 1000-,000) for any madent 3Dd Tiuc~ 

. ~lilllim Dollars ($3,000.00t)} ~ral aggregate per mci<k'nt. and Four M1Uion Dollars 
tS4.000.t){K}') excess liability pohcy for a maximum of Sc,·en M.illiun Dalian (S7J>O(t0()()) p...-r 
total genesal aggregate lim.tl TES ¥ec! Ul prov}de Cli~~ wirh a C atiiicate of l~"lU:llJCC. 

Oi) Work.ers' Compensation .~ Emnlovm' U.abihtV Wc:rrken' 
<l.isabdity compensation insurance covering each TES employee providing. Servic~ to Client 
hereunder~ which mmrm:e shall eompty \\-itb :tll applicable kgal requircmmt!t. 

Pan A. Statutory Limits 
Part B. s1tuoo.ooors1.000.oows1.000.000 Empwycrs~ Liability 

{b) J.nsurancc Obtigatioos uf {.]kn\, Client shall procure and nwnmn t~ 
following ir1.~rance while this. Agn:ement is in effect. 

(i) General Liability lrl.surancc General Liability lnsw1mt:.e. including Professional Liability 
~"erage~ S"ualtPhysica! .Abuse a.ad Molestation with cove.rage ofnOE ~ss than O~Million 
Dollars($1..000,000) for any incidc:ut and ~Million Dollars {S.3..00<UlOO) !:-eneral aggregate 

· per modem.. and Four Million Dollan ($4.<lOOrOOO) ac-..~s liability policy tor a ma.wnum tJf 

~"Ven. MiUion Dollars tS7.000.000) per aggn.-pte Unnt. 
(ii) Workers" Compcmation An.d Employers! Liability Workm.. disability 


compensanon insurance which insurance shall oomply wilh all aprliable legal requll'emcnls.. 


Pan A. StltlnOrY Limiis 
Part B. Sl.OOO.OOOISt.000.000/SI .000.000F.mploy~·1 iability 

l L lNDEMN.lflCA.TION 

(a) lndqnniticatjon by TES~ TES shalt defend. iodcmmfy, and hoid harm\~$ 
Client and its offi.c~ dim:tors.· agems and empl\lYees fmm 31.t liabilities and c-1.aims for 
damages tbr death. illness. ur mjury tu perwn.s or damage in prQperty t induding wit.bout 
imitation. consequential damages) arising from the fulfillment ofTF.S' ubligarions hereunder and 
resulting from the nqbgen<:e « willful misconduct of TES or its agems. cmplo~~~ or 
~bcontractors. 

(b) fndemnifka1ion bv Client. Ciimt .IDall defend. indemnify, .::&fld hold 
bannless TES and its offic.ers. directors. :tgenti. and c:mployces from ali lwnbnes and daims for 
dea~ illik."'.S..~. llf injury arising to pmDns or damage tu t)TJJ'Cl'tY f including., without iimitatilltl. 
consequential damages} arising from Client·~ opcratlon of its bu.'>incs~ and resulting from the 
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ni:gligence or wiUfu l mi~~mduct af Chmt ,..,r its agents. empluy;."f's. or s:u..licunttactm> (othet than 
TES). 

t.et ~otice. Cooperation. anJ OS:pommity m Deft..~ TI\c pany entnied tu be 
indemnified under tills Section I l i the ..lmiemnificd Part}.r) sh.ail promptly notify in wnting the 
~· required to. provide indcmnifica.tk){l under this Sectioo i l uhc "'Jndt:mnifying Panf'l of 
.my maner gjving nsc to an obligation to indt..'11lnify and the lndcmmfymg Party shall defend 
such dainl 3I itS expense with coun~J r~sonably acccptab~ to the indemnified Pany~ provided 
that the: lntL:nmifying Parry may nor senlc 3.tlY s.ucb claim wflbout th~ con~ ()f the Indcmnified 
Party. which ~unsent will not be unreasonably withhehl. conditiane<L or delayed. The 
bx!emnified Party agrees to cooperate wirh the lndc!mllifymg Party and to ~ reasonably 
a•-ailable t!l the lndenmii)ing Patty .my records or Jocumenra · m the pc.!ii~"'Ss1on (Jf the 
Indemnified Party that arc rcte\-ant to or necessary to defend such claim. tf the lndt.."111nmed P;my 
d~ires co participate in the defense· of a. i.:biim being defended by the tndemmfying Parry. 11 may 
Jo so at rts sole <:Ost and expense. pruvided that the lndemni~ing Pan}: shall iet3in control over 
w.ch det'Cnse. In the ~cn1 the lndenmit}ing Pany dots not defend and resolve such cbim. the 
fndcnmificd Party may do so wttboo.t the indemm.fying Party~s p.anicipatinn. in \\1Uc:h. c-ase the 
lndenm.ifying Pany sh.ail pay the expenses of such dcfcase add my settlement, award. or 
judptCDt arismg there~ and the lnde:mnified Party may settle ur compromise ~uclJ claim 
v.ithout me lrxkmnifying Party·s consent. ·112 failwc of my Indemnified Pany to g.i"·~ notice as 
pro"-idect ~ shall nut relieve the Indemnifying Party of ns ubliganons ~~xcept m 
1hc- arenuhat the lndemnifring Party is acma.lty prejudic.:cd by rucb taii.ure to gi\'t: notice. 

(d) Without in any w-.ay b.miting the tbregcing. ~b. part! sbaU bear 
~"SpOnSibility for ~i\.iug, rcplymg to~ and:or complymg w1th any audit c·xcq>ti00$ I'll' 

c~liancc investigatiom made by any stale or tCdcral agencies that are the ~ttit uf the acts~ 
mnissions or ~"Onduct of such party or t~ respccnve employees or agena. 

c_e; 'fhe prt'\.-b;on; af thts Section 11 shall expn5"'ly survive the expwtron lll' 
te:rmination far any reason ofthis Agi-eemcnt. 

l.2. TERMINATION 

(~.) Withoul Cause. Either party may tenninatc this Agreemen~ witboul 
cause. upon at le.Mt sixty <6il) business Jays priur written notice. 

fb) Dispute Over Cbarges. Ellher party may terminate tlm Agreemcn1 u?1n 
no less than fony (4<1} ~'S \lays nuriee as prm·id.....O in Section 9<aicii) above:. 

(~} for NonpaymenL TES may terminate ttm Agream.."Dt tbr Cli~ni·s hre:k:h 
,1fits obligations to time!y pay 3111Uunfi due to TES under' Sedion 9(atfi) or 9(b) above. provided 
that TES grves \\Tilt.en notice of such bre.ach and Client does not pay ·rES the amount Jue tplu.~ 
.my utterest Jue. tru!reon under Section •)(a)(iii) above) within five t5) bustness days of such 
notice. 

(d) With Cause. Either party may terminate tlUs A~"'l'lletit UJ:k'Hl the -0thcr 
ps:cy•s matcnaf breach <lf any term or condition ufthti Agree~n:t tother than a ~h described 
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m paragraphs lh> or fC,I above) by gi\'ing ·Dot ks> than rwemy {20) busm~s OO)'S wrrttt!'n mY.it.~ 
of termin.anon to the ot."u:r parry. 

reJ EtTcc.1 of Termiwtnon- Lpon the expu-at1on or termiru!tltm for any re-a~n 
of this Agreement, 

f i) Tf..S \\ill~ -within r"·emy (10) bu.~i'OC'3S day~ of termmanon. pre:;ent 
.t linat im1okc for an TES Sen·ices p?m'idcd throll!d> me effecn"·e dat:: of tcrminanoo. which 
Sihall be due and payable in full \\.".ithin rwemy (!0} business days t.lf ~liyery t.o rnc:nt. ~C!'C.!t to 
S~--tion 9'aKiiH aOOl'e. 

(ii) TES shall. upon rcwpt of the payment described m. Sectkln 
l2{e)(i) abO\·c. tum uver to CJiem aU 1'.~urds of Qient matntained by ur under thi: <:Olllrcl of 
TES. 

(f) AH obligations of the .parties. except fur those described in this Section t 2 
:md those ~by the ~-s terms of this Agreement.. expressly ~urviv~ rts expiration or 
temnnatio~ shall cease. 

13. rNDEPENDE.Vl' CO~TRACTORS 

The purties hen."to acknowlcd¥C and agree that the relationship \."teated between 
·res and Client as a result of this Agreement "i$ strictly that of independent contr.K.~rs. :'iothing. 
~omalned hcrs:m ~ban be can.suucd as creating a. partnership tlf joinr venmro relatlOT!Ship 
between tbe parties.. bch party herew shall be responsible for :lit compensation. w.artcs. mes.. 
wilhboldinp. eontn1'utions. ~ and worker1 s disability ~ompemation insurance with 
respect to :ill personnel employed or conuacted by such party and shall lndemnify. defend. and 
bold hann1ess. the other party and its officers. Jira.'1or.L agents~ contr.lcio~ n.~i\'es and 
employees. from and againsi any md all tiabilii,· .. toss, Ja:magc5,. claitns, cm.~s of acuon. and_ 
expenses associated thc~·ith ("including without limitation attorneys t fg:s) caused or asserted to 
hav.: been caused. directly or mdirectfy.. by or as a result ofsame. The pro:nsions of this Section 
.:iball "SUf\.'ne the e.xpinujon or termination for any reason of this A~ment. 

14. ~O HIRE AGREEMENT 

(a} So Hiring by TES. 

,·;) TES recognii.es that Clienfs ~loyees ar~ umque and valuable 
resources uf Client who ha\-e bt.'-"D trained by Client. that the Scr\1ees m be provi<kd hereunder 
are feasible only ifTF.S ~ access to 3nd interaction \\'1th Client~s employees unda- the t1,.-rms of 
this Agreement. and thar, but ft>r dn.s Agreem..."nt. TF.S would not hlav~ acccs~ to Client') 
employees. rES further adtnowledbies mat Cliatt'i ~mployecs may rum: lo7e~.ain l~l 
l.lbligations, arising in '--onttact and otherwise. tu t.:ficnr. which may include (...blitr.itions tlmiting 
Clicnf s employees from going to work for a co~"""i:itor and'or unfairly compet:in§ with C1ient. 
.-\(rotdingly. TES agr.:es that during the term uf this Agr~t and for· a period of !ii~ t6) 
monchs foUowmg the expuatian or b:mllnation ofdiis Agrl!t:ntent for any n:"dSOO (the ··~o Hire. 
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Pcri:ocr}. nc;tb\..T TF..S oor any J>L..-son wtkl serves as an officer. Jirecror. cmpk>yee. or agent f.\f 
TES Jurina me rerm of th1S Agrecman ("'TES·Affiliau..-J Pe:soo,..) shall. \\rithctut the am·a~e 
\vrincn c~5Ci"1f oi Clieni <whlch C'liem may grant or deny in its .sole :and abSoiute ~-rcttonl. 
hm:. ~loy~ 1..1r cuotract \\1th any pmoofs) employed by Client at any timt.! duru1g tbc SL~~(}) 
nmnths preceding SUL.il htrmg.. employment. or c:ontractin~ or dircetfy recruit or sohcu any such 
person<s} to t-ecomc crnplo)·cd by or tu conttaet w1tb TES ur any ot.ht!r per.;cn or enmy. urJess 
TES pay~ to Clicnt a RC\."'T11ltin! fee (as defined in Section t 14':1 )(Ji) below) for each such pa'SOn 

TES or any 1ES-.~ftifuncd penoo hires. t..-mploys.. or con:r.t.t:l~ with. or agrees rn ~ cmpJoy or 
contract with, during the No Hire Period thcre111, a ...Hired Client Worker'"}. 

l ii} The Recroitfng Fee for each Hired Client Worker will be tile 
greater ofc'A) :seven-thousand dollars <$7.000.00). (8) 10'% of the Hired Client Worker's amrual 
~Jary at tl",e time of lermination of his or her employmrnt iir camra.ct \\ith Client. or tC) l06-1t of 
th(: total c-0m~.5atlOft .paid by Cli~ tu tbe Hired Client Worker during the l\'i"Clvc (12) months. 
immcdiarcly preceding tt.:rminatim of his or her ·employment or contract wttb Client. Any 
Reau.iring Fee inc.'lln'ed un= this snb.paragraph shall. be payable in full by TES· within ten t 1CJ) 
~alendar days o-f TES~ rcc¢ipt nf written ootice from Client ~g f'1rth the basis for !he! 
1mposition of the R~nriting f'ec. The patties agree tha1 rhe damap Client would suffer as a 
result ofTES h.i:rin&t employing, or contracting wim my Hired Client Worker would be difficult 
or unpossibl~ lO quantify anti ~t the- Recruiting fee consritutes a· reasonable, good-fatth 
esrii:nate of those damag~~ based on ail infimnarion known and di.sawerablc by the panics ai; Bf 
the d!1c hereof. rn the evem TES dlallcngcs the enforceability of the R.ccruitiJl! fee !lld the 
Reau.iring f ec is held ro be unenforceable by a cowt or arbitrator, generally or ~1th respect to a 
specific Ifired Client Worker~ Clicut shall be entitled ta any and ail damages or other rciicf 
provided in law or in equity. inc:!uding. anomey fees and costs. 

(b) So Hiring t!v Client. 

ii} Clim r~es d18! each of the: TES Personnei are unsque ...00. 
valuable l'CSO'W'Ces of TES who ba\"C been trained by TES. tbat the Scn·tees to be pm\'idai 
hmmlder are rcasible only if TF.S Penionnel have ~ to and iateraction with Llknt and its 
a.gents and represemati.\•es under the terms of this .Agreement. and • but tar ~ Agt"C(ment. 
Client would not have act!CSS to TES• employees. Clit:nt furtbcr acknowledges that rr:s 

· Personntl have c.enain legal obli~ arising in contr34:t 3Dd otherwlSC.. to fF.S. which indudc. 
obligatiom not to accept ~tions with TES.. clients without the prior writb9\ c0054!nt of TES. 
not to solicit any TES client for c:mployment or a cCtinpeting business. ur ettherwi.se take any 
action to interfere with the relationship berA-cen. TES and it$ diems. ·A\'.l:ordingly. Client agrees 
that during the No Hire Period. neither Client nor any pmon who sen·es as 3D officcry director. 
employee. or agent uf Client at any time during the term "f this Agreement r·Clis!nt-Affiliated 
Person·) ~halt without the pr..or written con.~t of TES (which TES may grant ur deny in ia 
sole and absolute ~"l'Ction ), hire. employ, or .:onttact with any TF.S P~l nr any other 
pcrson(s) employed by TES at any time dnring. the six t6_) months immediately preceding such 
hiring. employment. or conttacting,. or directly recruit OT solicit any sudt penomst to become 
employed by or to conttac..'1 with Client ,lt any other pcnon or entity. unless Client pay~ ti) TES a 
Recruiting Fee fas Ekfined m Section l4(b)(ii) below) far each such person CliL~l tlr my Client· 

IO 
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.\ffiliated Person hire§, ettt.ploys~ or <;ontracts wnh.. or agrees tu hire. cm.pkty. ,,T c<.mtract "1i.h 
during tbe ~o Hire Period llk!rein, a ..Hired TES Work~r"t 

(i.i) The R.ecruitimt fee for each. H.ire.d TES Wurkcr wiU be the gre.attT 
of (A) sev~tbousand dollars (Si.000.00). tB) 10'% of rhe Hirs.od TES Womr·s wwai saia.ry at 

the time of termination ofbis or her employment or ~ontt"aCt with TES. ot (() H~~ of the total 
compensaoon paid by rf.S to the Hin.--d TES Worker during the twelve 4I 2l nrontbs umnedialc!!y 
preceding tenninarioo ofhi.ll or her cmploymenr or r:onrrJ<..~ with TES. TI1c R.ccnuting Fee shill 
be additional compensation due to TES under Scdion 9 b~rein.. shall be itt\'Ok~ to Client m 
accordance with Section 9, and shall be iliu: and payable m full within ten\ to; calendar days. 
notwithstanding the pm"uions uf Sccnon 9(a;(iiJ and s.ubject to the pro,·isions far the payment 
of interest and .:oU=tion ~t.'li m Seetion 9(aKili). lES shall be enrnlai to appiy ail pa~nts 
nx~ved &om Client tu any unpaid Rccmiting Fee prior to sny other ttan of Compensation due 
to fES under Section 9 herein. ·['he parties· agree that the damages TES wouJd suffer a.~ ~ result 
of Client's or a Cficnt-Afflliated Pmon·s hirin~ employmem. er comracung ~·1th any Hired 
TF.$ Worker would be difficult crt" impossible to qwuttify and that rbe Recruiting f~ conmtUtcs 
.i reasonable. good-faith estimale of those damages hasit:d on all information koown and 
Jiscoverable by the parnes as of the date hereof: ln 1he et-'eflt Clic:nt cballenga the enfurccabihry 
of the Recrwring Fee and the Rc:cruitir..g Fee is held kl be unenforceable by a court or arbitrator. 
generally or with ~t to a specific Hired TfS Worker. TES shall be enmled to .my anJ :UI 
~-s or other rdief provided in !aw or in cqmty. includmg anomey fees mi cum. 

fc) NorifiC3Pon. Costs. Upon a breach of any party~i ubhgati(.ms u:nder tlus 
Section I 4~ the non--breachiritt pany ·shall be cmidcd to ~ indemnified by the breacbmg party 
irom any toss or harm. including "'itbout limiiation_ anomey tees and L."Uf!ec:tion costs.. m 
conn«tion with any breach or ~forcemen.t ,-.f the breachmg party's.· obligations under rhls 
Section 14. E3d1 party \\ill notlfy the otlwr party m \vriting immediately upon any breach of tlus 
Sectioo 14 ofwhich it is n·are. 

<dl EQJ!itabk &elit.'"f and lndemni.tkation. Each pany Kkoo~tedgcs thal and 
agrees that ~ to the nniq~ narun: of TES Per...onool and the employc~ ofClk'1lt. respectively. 
and the ~v~Iy \'aluable nature of the ttatk sa."Tets and confidt.-mial mfom:mtictn of the 
other party to which its employees and conttac:tors have aco=ss and knowledge. any breach of .a 
party·s ()bliptions under this Scctk.~ 14 may allow the bn:ed>ing J'4U1)' or third parties ro 
COmpe*~ unfairly With the non-bf.:Beh.ing parry. resumng tn ineparahh: harm fU the non
nrc:tcb.ing parry that ca.onot be adequately compensated. fbcrefore. upon ~ ~11ch ~h or any 
threat thereof: the non..breaching patty ~ha)) be entitle to appropriate equimble rdief in addition 
to wbale\'er r-emed.ies it !mght have at law. ln addition., upon any breacll of any puny's 
obligations under this Section !4. me non-breaching party ~ball be c!ntidcd to be mdemruft~~ by 
the breaching party from a.1y los.~ or harm. including without limitukin. anomcy 1 s fees. in 
connection with any breech or ~forcemcnt of the breaching pany·s 'tlbligaian5 under chis 
5ecrioo l4. Each pany will notify the other party in writing immediately upou my breech of :twt 
Section 14 ofwhich tt is aware. 

tc) Sun.jval. The obtigat10n.s of the panies undc:r thi.i; S.x.tion f4 tiha.U 
expressly surrive the expi:ranon ur termination for any reasun. o{ ibis Agreement. 
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15. CO~FIDENTlALITY 

(!) TES Pnmn~.a.rv lnfon:nation. Client ac:kncwk."d~res and~ ·that TES 
owns ail right. title and inreresr m and to lhe TES rr.atcnals and TES i,y-stems ~ in the 
performance vf the Scrv?ccs ltcrcandcr. including, "''itliout Hmitation. ail trade secrets. policies. 
procedures. l-now how~ protocols.. poiidcs. <.lpCnlling manuals t'e.."q)l'essly in;;:luding the TES 
Cfa..'llt Manual), specifie>\tions. software. fonns. education msre:rws. financ:W infon:nation. as 
well as additions and modifications tbe.reta developed md/or used by TES in the funhc-mnce of 
TES operations and m performance nf TES· obliptions under thi!i Agreement (coHecti\•c!y !he 
·-n:s Proprict:ary Information·;. C:Ucnt sh.all maintain· the confidcntiallity nf a.U suc:h TES 
Pmprie:a:ry Information and shall not divulge such infonnatwn ::o any thmi paniC'S both during 
tlle tenn of this Agreement and after its tcmllnStIOO except {i) as may be necessary for Uk: 
diScharge of its obligations under tl1is A~ and (ii) as required by law. Client shall take 
rcasonabte precautions 3ga.msr Jisclcsure of any TES Propri~~ lnfar.matton tu unaut.bonzcd 
persons b)· any of its offic~ di.rectors. c:rnptoyees or agentS~ Client shall not dm-tiy nr 
indizcctly. without the ~press pnor \\-'!'inen pcnnis.~tun of TES, use the TES Pmpncta:ry 
lnfonmtion for any purpose except to the limited extent necessary ibr the provision. of Services 
under this A~t. Upon temlinst.ion ai this Agreement t0r any re1so~ Client shall c~ all 
use of TF..S Proprietary lnfunnarioo and shall return to TES all manifestations and coptes thereof 
in Clicnrt~ pos...t;CSSioo or comrol except to the extent Cbcnt is .allowed cMtmned use of 
completed forms .as set forth m Section 7i i •· 

(b' Oient ?mprist;uy lnft..~9n. ·r.ES acknow~es and agr~ that in the 
course uf performmcc of its obhptions w*r this Agreement.. TES will have ac.."CeSi to cenam 
information ~ to Client., which may ~ but is not limited to ttaJe secreis. policies, 
)XOC(.."C.h.J.Tes, operating manuals.. .specifications. suftwarc.. ~ ct stran:~ plms, budget3. 
salary information~ contractual amm~ ~ negor.aiomt ti~iai information. and 
~loyee unbrmation l<:ollctti\1t:ly. the "Client Pn:prietary Information~!'). .AH of ~h Clienr 
Propriettry lnfmmarion shall be and rmmin the propen)• r.>f Clicm al aJt times. and TES shall 
~-e no righl. u:Ylc or ma"'t'C'3t therein. TES shall maintain the confidennality of aU Client 
Proprietary lntbrmation and shall not dh'Ulge such information to any third pani~ ~xcept {i) as 
may be .ne~ for the discharge tlf its obligations under this Agrcemenr and (ii} as required by 
law. TES shall take re3SOOilb1e precautions against dJsciosure of any Client Proprietary 
lnfonnarion to unauthoriud pmoo.s by any oi i~ nfficers. di~-rors. employees or a!~-ms. Upon 
rennimltion of this Agrc'--ment for any n:Ui>n.. TES shall ~c..irase alt use. Client Propnetary 
lnfonnation and shall return to Client alf m:mifestatfon.i; and copies thereof in TF.S" pos.-;ession or 
control except to the extent that the mformarion is retained tor TES' inrema! and hU.~tru..-ss 
~cords. 

tc> Eauita.ble Relief and lndi:mnifjgtion.. Each of the parrit!S acknowledges and a~s dw 
due to the umque- nature of its proprietary infonnation 1hcn can be no adeqlL'.ltc remedy t.)t law 
for am,. brl!aeh uf its obfiwnit.10s hereunder. and that anv such ~b ma\/ allow the brea~h.ing 
party ~ third parties to t~fa1r1y compete wub the non-.breaching party r~itmg in trrcparabl; 
harm tO the oon~breaching party that· carmor be adequately Cotni'Cnsas.ed. Therefore., upon any 
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~ucb hrcach or any threat !bcreur: the non-breaching parry s.ha1J he c:ntit!ed to ti:mpor-MY. 
preliminary, and permanent injWl.ctive relief in addition to what~er other rcmcdk."S u rmght have 
at law and equity Wld tn be indemnified by rht- breaching part}' from any lo..~s or harm. induding 
without lim.ination\ actmtl ancmev tees. in connecttC)n wttb :mv breach ot 
~nforcement oi the breaching p~ 'i obligations hcn..-wJdcr ;r the unaudtortttd u.rte or n:ieasc of 
any i;u.cll proprietary information. ~h t'3ltY '-\ill notify the other party m ._..Tiring. mmediarely 
upon the occurrence of MY unauthorized release ur other breac-h oi wbich it i~ aware. 

(d) Survival. Tile ooligations of the pa.mes under thi~ S~\..1.fon 15 shaH 
i:!(pre.ctsly snrvi,•e the expiration or tenninatian for any reason o.f mis Agre~nt. 

16. MISCELLANEOUS 

(a} ;\io Third Pmtv Beneficiaries; The parties imcnd th.al. the benefits of thtS 
Agreement shall inure only to TES and Cliau and not to my·tlurd person. 

(b) Entire· Ageem~t. This ,l\greCmen~ wgemcr with .all appcm.hi.---cs he.:-ero, 
constitutes tk am:re ag:reemen1 betwee'O the- pmtics with respec1' to the subject matter hereof. 
mpcrscdes all other and pnor agrcc:menrs on the same whjeet. whether wntten or oral.. 3nd 
~onrains :ill of the co\•cnanu and agreements berw1:1.-n the parties wiih respect to the subject 
matter hereof. 

fc.:' Sw:ces~n wxt Assigns. 'rnis Agreement shall be binding up<m and sbaU 
inure to the benefit uf the parties and dHrir r~1r.-e ~ni and permitted ~signs. No parry 
may .assign th.ls Agn:cmenr or the rights. interests or obligations bercuadc:r wtthout the CQDSCl1t af 
the other party. 

(d) C-OUntCmam- This Agree111cm, and any amendments thcn:io. may be 
executed in coonterpans. each of which shall constitute an ariginal docmnen~ but which r.ogetbcr 
shall constitute nnc and the same inst:nmtml 

lc) Headings. The $«llOa headinp. contained m this Agreement .are mscned 
for coovem~nce only and shall not effect in any way the meming or imerprew.ion oi this 
Agreement. 

t fl ~otkcs. Any notices rcqulft'd or permitted ro be gi\'Cll hereunder by 
cither patty to the miler wn be in writing and shall be deemed dcihremt upon personal Jcli\rery 
or delivC'fY by ooimtle ur electronic mail (provided mat. in the ca...qc of f3csinule the sen&..~ shaU 
ha\'C obtained clcctnmk or otht.'T c.~firmation of actual delivery, and in the ease of elccu-'"1nic 
:nalf~ the sender mall have delivered to OOlh C•mail addresses jJmrified beluw and shall ru.>l }r3,\."C 

rec:ivtd an electronie ooric~ of non....:ietivery): rwmty-four c}4) boors following dep-0$it with a 
courier for overnight deiiver;1 : or seventy-two ( 72) hours following· deposit in rhe LS. Mai.I via. 
regi3-rered or cmified mail., postage prepaid. retum-receipt requested.. addrcs.sed to die pani.:s a.t 
the folluwing addn:sses or tu ~uch othr!r addresses as the parties may specify in writing: 
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lfto TES: 	 fotal Education Soluuor.s 
625 Fair Oaks: A\·ci~ Suit~ 200 
S<mth Pasadena, C.4\ 91030 
Anerr.ucm.: Julie Anne Hruhy. ~nwr Program D:reetor 
Phone: t323) 404-1029 or fat:simil~ <..l23) 622..0750 
E·mail: jhruby(sTESIDEA.~om 

iim Clicnt: Wisdom Academy tbr Young Sc'JCJitists 
-:on E Mand.1c:.ste:r Aw 
L"'s An~les. CA ~0002 
Attention: Jason Okonkwo 
Director of Openuians tBilling) 
323-253-8907 
mnaron 7l~f=:rmaii .CtJID: 

Execucive- Oin.:ctor fLegal Signer) 

Edward Cabil 

Cell 323..947-8083 Office 323-.537-8208 

~Jcabilrtl:sbcglohcil.ns."t. 

Vice Pr.ncipal i&:rvices ~ CurriculurnJ 

Karen J1oruwitz 

Offi~e 313·.537-8208 

klhorawitz:a. vqiwn.net 


Vice Principal (Addiriona1 for Services and Cwrit."Ul:um) 
Oeara Okunkwo 
323-253-8972 
~kar~f";tz'igmaii.rnm 

(g> Gtwemmg Law. Tub; Agreement shall be !?O\'mied brand cnnstrucJ. in 
ll«ordanre with the laws of the Stare of CaJifornia. 

Ch) Waiver. Am<.inlment.. No ,....'1\IVer. ~n~ or modificataon uf tbi'3 
Agret.v.ient shall be effc:cti,•e unless the Wai\'er. mnendmcnt. or modification is in writing and 
-9'gnc.d by the party against whom the wah:er. amendment 1Jr a-,.lificatitJn is to be .:nforced. 
Any waiv~ of any provision of tlus Agreenu.,'Dt shall only be dTcctive for the ~ilk in.1'taJlC.e 
and cittumstanc:e· for which the waiver is given. and th~ wah·et s-hall not affect the cootinumg 
enforceability of ths.t provi!iioo many Qlbcr instance ur drrumstancc. 

(!) Sc,•mhiltcv. If any pro\-ls1un of this Agreenu.-nt is ~id by a ~oW1 of 
cumpeu.'tltjunsdiction to be mnHd ur unentC.m:eablet the remainmg pm-..isiuns '-"'"iH ncvetthel~s 
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~ntinue tn full force and cffC\.."'L unless such irwalidHv ur unenforceahilitv \\'t1uld defeat ·Jn 

c!SSCDtial bust~ purpose of this A ~mcnt. ., . 

•.1) if a.'ly Jll;pute~ controversy. or daim a.nses. tlllt uf or rdatc.s 10 trus 
Agreeme-nt. ur rhe l:tn:3ch. !cmtimu:ioa or validity theieot~ the pamcs agree ftr$l to try m gooJ 
faith to serJe the dispute by m~diation. tf the parties are unsuccessiul in their attempt tt:t medi31C 
thi: di~. then ·such dispute will he settled by binding artlmation in acoor-J.mce wirll the 
Cvmmen:ia! Arl>ittation Rules of J.Ai\f&·E.ndisputc. Arbitration ~Mll take pl.ace m Los Angelese 
California. The parries shaU have fuii rights of discoYery in any such arbirration. ~ set tc.mh in 
rne Cali.fomia Code ofCivil Pmcedure. mduding S«tion 1.283.05 !hcrcot: 

(ii) The: parties further expres;i.y ~ that if a dispute :irises reprding tile apph\:abdiry of 
.ll'bunuiOfl under Ihis clause.. then the issue of whether this disr>ute is subject w lltbitratiou wHI 
3lso be decided by arhilratk'tn in accordance with the Cmmm:rcw Arbitration Rules of 
JAMSiE.ndisput.e. in Los Angeles. Cabfomia. 

(:ii} The pre'\-11iling ·party in 3J'JY arbitration ansing vut of lfns 
Agrcemeru shall be entitled to recover re:iscnabh~ attorney fees and costs. 

i iv~ The award af lhe arl:rim&torcs:l 1iha11 he final and bindine. and 
judgment upon tbe award may be entered in any court ui c-~t Jurisdtctior:t. The pm:ailing 
party shall be entitled to r~vef'.Y of reascmabie attorney fees all({ cosa in any court proccedmg 
relating to this A~ or the en~ or coUection af ~ award or ju~t rendered 
under this Agreement. 

i.v l Satv.;thstandi.ng. mis arbimttion agreement. ~it.her ~any may ~k 
a.nw·or ob.~ain injunctive relief (M :my \Jther pro,·i!ional remedy) from any coun ha\·ing 
jurisdiction ,wer tflc. panics and the subject mattt.'T oi the dispute (without r~fcrenc~ tt> this 
ari.'tittatiun agmment), md nothing in this Agreement shall be <itemed <Jt ct.m..wned as 
preventmg the same. In my ~"tion or proceeding to enforce rights under this: Agn.-emenr. the 
prevailing party will be enrirJ~ to tcco\'er costs and reasonable attorney foes. 

<.kJ furtlk.'1 Ai;mrances. The parties shllU takt: such actioru! mJ ~k-cute .and 
ckliver snch fiatiier Jocumenr.arioo a.4t may reasonably be required in order M gt\'e ~ffect to the 
rran~"1100S conremplatcd by 1~Agr~ 

IN WlfNF.SS WHEREOF.. Ebe panteS. have e~h camed their duty .tuthori1.ed 
n:presentativa. to eX\.~te thtt; Agreement as ofthe Cammaicement D*· 
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Total Edncatioa Sohrtiens {n:s) 
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.\ppeudb: A 

Senice Lt>e11fions 

TF.S will prm1dc services to Client in the locations identified by Clicm :is lum.~d beiow. pmvickd 
that Client stiall. prm"idc the-site (including spac-c.. facilities. furniture and fumishingsJ reasonably 
necessary far TES to provide the &."'t\'ices,. except in C3S¢S u.·hore.. dne ~leiy to srudcnt 
circumstances. TES Personnel must provide the Services ai a stndt:nfs re.'Widence or other 
\ocati.an be<.-ause it is expressly required by ~s~nfs IEP. There shail be no charge to TES m 
utilize Client awned. ~ontroElcd or teased si~ for provision of ia'\'ices to Client,.s studacs. 
Additional sites may be added only if the parties have mutwtUy ngreed in wrinng. 

L<-icaiions: 

\Unche£ter Campus. 
706. Easr .Manchester Av-e-nuc 
LO!\ Angeles. CA 90001 

Kinder ~hoot 
S778 South Central Avenue 
Uts Angclcs. CA 90002 

Sal\'ation Army Campus 
7651 Soulh Centml A wnue 
Los Angeles.. CA 9000l 
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\ppendi! B 

J. 	 C3S!?' Maaagemem :wd Adminjstrative Seryices--L1Jun wrincn or electronic reqlh."St ~ 
Client. manage .all special educ.atic.m. adminis.ttativc:. Functions including o\'crstght of tile 
entire special education ~liecc and service dcli\·ery prt.x~ obtammg spcx.w 
education reco~ establishing and monitoring confidential siudalt special education 
tiles; monitoring compl~""e time-lim.."S for Jo.day. iniliali mnual md triennial IEPs; 
$Cheduling, convening and running IEP meetings; ~oordinating. ·w1th pan.111~ 
administrators, Soer\·icc prm·idcrs tu en.~ adbe'Tcm.-.: to the child's lEP~ asst~'ting in the 
es1ablishment of the f'hild find 3ud Student Study Team and R~ tn Intervention 
t R Tl) process and monirori.-ig rompli:mce \\ith AlJA, Section .504. etc. -

Il 	 Prof!?!sional Develomm.~t and Training-Upon written or dcc.1tomc request by Chent,. 
TES will ~~lop and!ur deliver training programs and!or materials for ctes;gnated 
:iudience mcludiug but n(tt limited ta general educstktn teach1:n.. special ~ducation 
providers., adminJstrators. and/or parents. Client recognizes that all train.mp and rc!:m.-d 
materials eunmtute property of ms and shall trot be duplicated without ·written consent 
ufTES. 

Ill. 	 Psychological-F..du~ari.on tPSY> and i\sses.smcnt S~ices- tpun wrirren or cicctronie 
reqUC!t by c~ ~unduct mitial assessmems. ~~.Uwuions, and rmonial ~valuatfom 
required by foderal md state :Jucarion codes in unfa to dct.:rmine child~s lc\"~l of 
functioning for the develupm.ent uf an imrial lEP or to evaluatc lb.: child. s annual or. thn.-e 
year progtesi on his or her IEP. AU assessments ronducred by !ice~ and."or 
cmknnaled pc:mm:nd inchtding School Psychologists. Spc«b and Language Spccia1li5: 
R(SOUJt.C Specialists. etc. Written report included.. 

rv. 	 lnstructfon- llpon written or clec..1rmtic request by Client. provide alt ~ial educauon 
servi&:es. uieluding Resource Specialist Pragnun.. Special Day Class and fi:U.mclu..,seln 
seni...'"-.CS. to eligible students assigned by Clicm t.o TF.S. TES will wu"Tk with Client to 
dt.'Velcp a full CMt".nuum ofS\.nices a.ct appmpnare. Seniccs. shall include Ure following~ 

• . Pre·post t~1ing to establish baseline 3J.'ld prog~s dab.. 
• 	 F.sr:tblisbmeuttmomtoring of indi\.'ldual goals and objectives m keeping. with th~ 

(~haner $choul, the· authorizing school district SELPA and Cahforma State 
Standarm as nec.essary. 

• 	 Daily. weekly, quancdy andiot annual pnlgress reports. 

l~ 
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• 	 indrvldwil ~mail group semees. 
• 	 Sc!viC(S model ~livery based tln lEP gua!s. 

V. 	 Designated ln..5trncnonal Scn·i·ces- Upon written ur electronic request by t.1icnt pt0\·idc 

.rll Related Services frtduiling Spt..teclt and Language Tnerap)•, Oc~-upationa! Tberapy, 
Physical Therapy. Vision Tncrapy·, .!iC'f\·1ces for the Deaf and Hard iJt Hearin~. School 
Sursing S~iccs tu those muicnts of Gicnt ehglbie tht.."rt:fore and ~ssigned by CT!cru tn 

TES. Services shall include the tOi.lowing: 

• 	 Pre-post testing to e$Ublish baseline and progress data.. 
• 	 E~1abhsbment/monitoring ofindividual guali and objectives in k~p1n, iAi'ith the 

Cbam:r ~hooL the amhorizfag school dlltrict: SELPA and Califamia State 
Standards as necessary. 

• 	 Daily. weekly...quarterly and/or annual progms reports.. 
• 	 lndhidual. smalt-group services. 
• 	 Service delivery m~l based an lEP goals. 

V L 	 Behavioral lntcn·ention Services- Upon wrim.."ll or dedromc request b~' Client. provid~ 
an array of beha\ior intc:rvanio-n sen-ices including one io one daNOOm suppor: a.s well 
as .specdlc: interv~on stratqies such as discrete trial training. t1oor time.. play therapy. 
and sensory-motor therapy for eligible snrdents $Signed by Clicn1 to TFS. Servt<:es 
i;hail include the fo!lowi~ 

• 	 Fun..."tional Analysis Asr.cssmenrs 
• 	 Pre/post t~ to esaabHsh baseline and progress data.. 
• 	 Establishment ofBcha'lr>ior lntCl'"C!Dlion Plans. 
• 	 F..stlblishment of indiviJual goahi and objectives in ka..,mtg v.-;th the charter 

'ii..'"'hooL the authorizing school distnct~ SELPA and California State Slandards as 
~-. 

• 	 Daily,. weekly. quatk,"liy or annual progress repons as reqw~"d 
• 	 [ndi\idu:tl. small group ~ 
•' 	 Scrvtce deli\'Cf)' model based \)ft lEP goals. 

In addition,.. TES service p10\.idm provide me thilowing IEJ> .itupport SCt\'ices rn mcir area of 
professional experri;e.. mctuding: 

VIL 	 Cogiiance Re\'iew- Upon WritWS or ele\.'1roJllC request by Client. ensures that cfiem 
meeu: Federal. stat~ county. SELPA and focal regulat1oos regarding the provision ~f 
ipeeial education as authorized on each child ..s IEP: provides an .tUd1t of lndi\'iduat Plans 
sucb as Indiv1duatizcd Ed~a!Wn Pro~ t lEPi including te\1t:W and maintenance of 
files for all Special Education s!udtots massigned caseload to determine current lEP 
status. .:ligibility and ~ompliance needs: obtains masi.ng lndividwl Mans and rclat"'"<i 
rccon:$ for Speciaf Education students in assigned caseload: and obtainli requimi purent 
authorim.ion for assessment and smiccs in ;i."Signed asdoad. 
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VUl. fndjvidual ?bn De\·cfopm<,:nt- Upon wnncn t)f' dectrt)nsc r~ by ·L1icnt. v-rov1de 
adnnn.istrat1ve .ien·tces t,1 develop lEP-;.TfPs for ehgjb!e smdents in .:lliigru:d 

. i.:.~load to eMU.re .:omplmnce wim S"'.ate and foderal requirements. 

• 	 Wnte quanedy ar1t1.·or annuai progress repons as rcqurred. 
• 	 l.'ndertake other such. f.ndividual Plan de\clopment dunes as Jetermmed b_\i 

rillltual agrccmt:m with the ciwter school. 

LX. 	 individual Pian Meeting Anendan£c: - .\~ndance by a rES ~nve ar students 
iTP:1EP meetings for all students assigned to TES. including srudL"tlts a.~stgned w IES 
for evaluatfom1.11SSessmenrs as described mabove. Attl:ndance by TES special education 
specialists may mclu&! writing of lndi\idual Plans and ~isbment of individual guals 
.md ~ives ifin.~~ in writing by <.1i('IJL 

X. 	 Consultation - Consultation sen-ices include Ul...se:vk~ trainmg for your general 
~ducalion staff: dc:veloping a Child· find and/or Student Suet~ T cam model and 
Response to Intervention lRTI); beha\•ior o~'lltion; e!ecttunic i;pc¢i'1i ech.lcation ,ttta 
in.put: consulting with general educaticn reachers on ac~1rnun>duti<mS in the general 
educati.oll program; coosulnng with parents or school admirustraiors; consulting on 
~ompltance the Individuals ~ilh. Disabititiel Educanon A~ Parent's Due Pr~ Rights 
under the. lndi\-idual• with Otsabilities Education Act: the Amcncans with Disabilities 
~Ct; and Section 504.. ~-

Special ~on Sel'\"1ces shall ali;.o include Rdource Spc(ialisr Program. Speeia1 Olly CIAss 
Programs and Designated fnsnucrinnal Services ('"DlS..') as ncceswy. in me re..uonabh: 
judgment of TES, to meet student needs and legal requm:ments: pnwidc~ that 1f TES. in i~ 
reasonable Jtulgment. betjevcs that any stodcortsl m:ty re~ ~uch sel'\oices: ~ odlcr similar 
~ices which. in quantity or scope.. ar~ beyond the 1C\lefs of ~ic~ which arc c.ontcmp!atoo 
hereunder or are orbmvisc c:ost prolubiti\·~ in light of the l'31t'S set forth in Appendi..~ 0 
troUec:u,·ely...Ex.ttaordinary Set'\'iO;.."'S,.l. TES ~I idennfy ~uc.b smdmt(s) to Client in ~Ti~ 
and Client and TES shall. within fifteen\ l5} busine1iS days ofsuch notice. meet .tnd negotiate in 
good faith reg.nrding additiooai compensanon m TES for ~w:h Exnaordinary Services. 
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Appendix C 

Rate Schedule for Wisdom Academv for Young Scientists 

Administrath·e Services Hourly ·Rate 

IEP Development/Hour--------------------------------------------- $125.00 

IEP Meeting Attendance/Hour------------------------------------------- $125.00 

Consulting---------------------------------------------------------- $125.00 


Psych-Educ. Services (PSY) Services 	 HourJy Rate 
Assessment!Hour --------------------------------------------------$90.00 
IEP Meeting Attendance/Hour----------------------------------------$90.00
Consulting--------------------------------------------------------$90.00 
Instruction Hourly Rate 

Assessment'Hour -----------------------------------------$55.00 

Compliance Review-----------------------------------------$55.00 

Service/Hour*-------------------------------------------$55.00 

Individual/Hour --------------------------------------------------$55.00 

IEP Development/Hour----------- ----------------------$55.00 

IBP Meeting Attendance/Hour--------------------------------------------$55.00 

Consulting ---------------------------------------------------------------$55.00 

Teacher Assistant/Paraprofessional (General Edu.)-------------------------$25.00 

Special Education Aide-----------------------------------------$32.00 


Designated Instructional Services** Hourly Rate 

Assessment/Hour ---------------------------------------- $85.00 

Compliance Review/Hour------------------------------------------$85.00 

Service/Hour*---------------------------------------------------------$85.00 

Individual DIS/Hour -----------------------------------------------------$85.00 

Group DIS/Hour/Student (2-3 students) -----------------------------$47.50 

IEP Development/Hour------------------------------------------------------$85.00 

IEP Meeting Attendance/Hour--------------------------------------$85.00 

Consulting------------------------------------------~-------------------$85.00 


Behavior Intervention Services Hourly Rate 

Behavior Intervention Implementation (BII)/Hour------------------------------$47.00 

Behavior Intervention Development/Supervision (BID)/Hour ------------------------$65.00 

Board Certified Behavior Analyst (BCBA)/Hour-----------------------------$75.00 


Additional Services 
Functional Behavior/Analysis Assessment (FBAJFAA)/Hour ---------------- $125.00 
Interpreter/Hour----------------------------------------------------$60.00 
Translation!Hour--------------------------------------------------------------$60.00 
Professional Development/Hour***-------------------------------$65.00-$131.25 
Project Based Assignments/Hour***-----------------------------------$65.00-$131.25 

* 	Services include but are not limited to: Direct Services, Progress Reports, Parent Communication, SST and/or Electronic 
Reporting, compliance review. 

** Speech and Language Services, Adapted Physical Education, Occupational Therapy/Physical Therapy, School Nurse. 
Counseling, ERMS, Pupil Services & Attendance, Assistive Technology etc. 


***These rates are dependent upon professional conducting the assessment.: 


(lhese rllleS are fully loaded, indMding Workers Compensation Insurance, Unemployment/Disability Insurance, Professional Lillbilily 
Insurance, Payroll Taxes andBenefllS.) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

MEETING OF WAYS 

BOARD OF DIRECTORS 


Friday, March 22, 2013 3:30 PM 

l. 	 The Regular Meeting of the WAYS Governing Board was held on Friday, March 22, 2013 at the school of 
Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 
4:52pm. 

II. 	 All members and guests stood and saluted the flag. 
Ill. 	 Board Members Present : Eleanor Jones, Cheryl Johnson, Norman D. Golden II, Dorothy Valenti 

Board Members Absent: Karen Haynes 
Others in Attendance: Jason Okonkwo, Edward Cabil, Karen Horowitz, Halilu Haruna/Bali Business, Mrs. 

Teresa Golden 
IV. 	 Additions to the Agenda 
V. 	 Approval of Minutes 

a. 	 January 31, 2013 - Approved 4/0 
b. 	 February 28, 2013 - Approved 4/0 

VI. 	 Reports 
a. 	 Executive Director - Oral Report 
b. 	 Vice Principal(s) - Oral Report 
c. 	 Director of Operations - Oral Report 
d. 	 Bali Business Management- Oral Report (see handout attached) 

VII. Discussion/Action Items 
a. 	 Action: Employment of Total Educational Solution -Special Education Services 
b. 	 Action: Charter Revision to reflect the employment of an Resource Specialist (RSP) Teacher 
c. 	 Discussion: WAYS Documentary 
d. 	 Discussion: Resubmission of 6tn Grade expansion -WAYS Charter 

VIII. Closed Session 
a. 	 Conference with real property negotiator.(pursuant to Gov. Code§ 54956.8) Negotiator: (OCI 

Development) Negotiating parties: (Edward Cabil, Merle Williamson Foundation)Real Property: 
(706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, ca 90001) Under 
Negotiation: Property negotiation, purchase price. - No action 

IX. 	 Oral Communication 
a. 	 None 

X. 	 Future Agenda Items 
a. 	 Board Sponsored Fundraising 

XI. 	 The board meeting of WAYS was officially adjourned at 6:29pm. 

Secretary of Board Date President of Board 	 Date 
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WfSDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. JVlanchester Avenue 

Los Anieles, t»..:: : · :·· , . 
... ,... . . 

. .. 	 ··~ ~ .. ~;
SPECIAL'iv1EertNG .OF ... 

BOARD OP DIRECTORS 

Thursdav, February 27, 2014 s:so PM 

I. The Regular Meeting of the WAYS Governing Board was held on Monday, February 27, 2014 at the school 
of Wisdom Academy for Young Scientists. Bo~rd Member, Armandt' Espinoza, called this meeting ~-9 
order at 6:14pm. 

11. All members and guests stood and saluted the flag.· 

111. 	 .Bgard Mambar1 Prese9\: Cfteryl Johnson, Dorothy Valentl, Armando Espinoza, Marla Ga.refs, Adralne 
Cook 
Boarcl Mamb9rs Ab§elJI: "forman Golden, Saundra Davis, 
Qthers trrAtt1rnfana: S•on Okonkwo, Edwatd Cablf, Deara Okonkwo, and other Parents and staff 
members of Wisdom Academy. 

"'\I 

\ 
I v. Approval of Mlngtes 

a. 	 None 
Vt. 	 B!f!2m 


: a. Prlnclpafs Report- See Handouts 

b. Finance Report- Ball Business M.anasement 


VIJ. Closecl Session 

a. ANTICIPATED UTIGATION - One potential Item (pursuant to Gav. Code§ 54956.9(d){2).) ... 

I. Arepresentative from the schools leg~I representation firm to advise the Board of 
Directors regarding one pctentlaf Item of anticipated flttsatlon. - No action was taken. 

vur. Open S15s!an 
a. 	 Board Member Recruitment- Discussion and Introductions from P.rospectlve Boatd Members 

Marla Garcia and Adra1ne Cook · 
b. 	 Board Member lnstallatlons ... Marla Garcia and AdrSll"t Cook -Approved 3/0 

I. In favor -Cher-yl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose -None 

ey 	 consideration of the WA¥S School Sl1e Councll resolutlan regarding the Board Membership of 
Saundra Oayls (the School Site CouncU has requested resignation or removal of Board Member 
Saundra Davis) -Apprt>Ved S/O . · 

I. 	 In favor -Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marfa 
Gar~la '" 

II. Oppose - None 
d~ Bo~rd Member Resignation - Norman Golden - Appr.oved 5/0 

I. In favor - Ch~ryl Johnson, Armando Espinoza, Dorothy Valent!, Adralne Cook, Marla 

' . ."'-~;.. . "• •·. .. oC!I"""':
~tA;.~ 

Garcia 

! . I 
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·8. 	 Election of Officer: Armando Espinoza, Interim Board Chatr -Approved 5/0~ -·). I. In favor- Cheryl Johnso11, Armando Espinoza, Darotl\y Valenti, Adratne Cook, Marla
'· . • • Garcfa . 

II. Oppose - None: 
f~ Performance B~sedStlpends 2013·14 Round One "!.Approved 4/0 

I. I~ favor- Armando Eiplnoza, Dorothy Valent!, AdrtiJne Cook, Marla Garcia i.II. 	 Oppose - Cher.vi Johnson 
•· 2013·14 School Vear Employment Agreel!'ents - Table to future B~'.rd r!leetlng 

I. 	 In favor- Cheryl Johnson, Armando Espino~, Dorothy Valent1; Adra1ne Cook, Marla 
Garcia 

If. Op~se- Non~. . 
ft, 	 Commercial Property lease 2013·17- 714 East Manchester Ave. Los Angeles, ca. Negot1ator

Mr. Edward cabll-Approved 5/0 
l. 	 In favor- Cheryl Johnson, Armando Espinoza, DorC>thy VnlentJ, Adralne Cook, Marla 

Garda · · 
II. 	 Oppqse - None . 

1. 	 Parking Lot Lease 2013·14 Flscal Year- 710 East Manchester Ave Los Angeles, Ca. Negotlator-
Mr. Edward calilr.;·Approved sjo · · · 

I. 	 In favor - Ch~ryl John$t1n, Armando Espinoza, OorothV Vt\lentJ, Adralne Cook, Marla 
Garcia 

U. OppQse- ~one . 
j~ -~.-~$.lnestlir.opertf&s·-r-B~··REfi?r~-~n·~.OJ~l~P.~'dJ<j:fQ~r...mtetlng. 

I. 	 In fava4' .... Cheryl Johnson, Arm~ndo Espinoza; Dorothy Valenti, Adratne Cook, Marla 
Garcia 

H. Oppese ... None 
~~· PllVment to McGraw H_Hl for New Curriculum Textbooks ($163,030.61} -Approved 5/0 

t. 	 ln f'avor- Cheryl Johnson, Armando Esplnoz~, Dorothy Valenti, Adralne Cook, Marla 
G~rcla 

/ 	 \ fl. Oppose- None 

./ l~. Adoption of LACOE implemented SIRAS Sp~clal Education Information System -Approved S/O 


I. 	 ln favor-Cheryl Joonson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marta 
Garc:la 

II. Oppose - None 

~ Federal IRS 990 Filing 2012 - Approved 5/0 


I. 	 In favor- Cheryl Johnson, Armando Esplnoia, Dorothy Valent!, Adralne Cook, Marla 
Garcia 


If, Oppose -None 

·n. unaudited Actuals ~lnancial Report- Approved 5/0 

I.. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla 
Garcia 

II. Oppose- None 

.o.:. First lntertm. Flnao.clal Report -Approved S/Q 


I. 	 lt:t favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla 
Garcl• 

H. Qppose - .None 

P.~ Wells Fargo Payroll Systems Agreement .. Approved 4/0 


· 	 I. In favor .... Armando Espinoza, Dorothy Valenti, Adralne Cook,·Marla. Garcia 
If. Oppose - Cher\il Johnson · 

q. 	 Response to AnnualAudlt findings - Discussion . 
I. Dlscu$$Jon by Jason Okonkwo and ffalllu of Ball 9ustness-Managtment regarding 

changeS' to WAYS Flnanctat Policies In the future Board Meetings, 
~. Fundralslng: Student Store- Discussion 

Ii>.~;·._ ....:(L ~~.CabU ~L9 ...... 
Atesldintof·Boam~· '1' · 
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~1 Updates Re1ardlns FCMAT Audit Including Auditor Communication reprdtng.OSE Business 

Service$. vendor .. Discussion/Action Item . 


· I. Moved to future meetlns. 

·to WAYS Board of Directors Tralnlng and R-.treat- Discussion 


· I. Moved to Future M~lng. 


~~ ·gr.af ~muntagian 
a. None ·· 

·~·· £yture.-·Asmdanea 
a. · Single PJan for Student Ac~tevernent- Moved to future meet1n1. 
b. 	 Updates Regarding FCMAT Audit Including Auditor Communication regarding OSE Business 

·Services vendor - Dlscusslcm/Actlon Item 
c. WAYS Board of Directors Training and Retreat·· Discussion 

·.)(J. The board meeting ofWAYS was offlclally adjourned at 8: PM. 

.( 

\ 
..l. 
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\\1SDOl\1 ACADE\1Y FOR YOlJNG SCIENTISTS 
REPORT TO THE BO.:\RD OF DIRECTORS 

Meeting Date.: 
Febmqr 27, 2013 

Board Meeting Agenda Item Description: 
g. Payment to McGraw P...il! for New CU.L"Ticulurn Textbooks ($163~030.61) 

Recommendation: 
Approve the Payment to McGraw Hill ($163~030.61) 

f\tU;ht>~ .._ j't;~<>- ~c~ r, (pi:! (i.

Background: 

On July 26, 2013, the WAYS Board approved the adoption on the new McGraw Hill textbooks. 

Currently, WAYS has $163,030.61 in accounts payable to McGraw-Hill for the textbooks. The 

approved WAYS budget allows for the payment to be made. 


Implication: 

By approving the payment to McGraw-Hill, WAYS will disburse and check payment of 

$163,030.61 to McGraw-Hill. 


Fiscal Impact: 

Supplies -Textbook.s: $163,030.61 


Prepared by: 

Jason Okonkwo 


Attachments:;__----
•..S-e .,-a;?jjer;e Prspsliieo a~ er :R8Jt'P8lea:t:a~eR Agt=HiiQ¢gt . 

Notes: 

'• ·• ... ··.··=-.\ ·.:..·~·.,,.:;.1-o.·.· . . •\, .· 

WAYS000289 
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Statement of Account 

As of: 11/08113 


Name WISDOM AC/>EJ FOR YOUNG SCIENTISTS Please review and respond to 

Account# 1786437 Cradit Analyst: Upendrik Yadav 

Phone Number 1-800-645-3045 Ext:B3910 
E-Mail: upendrik vadav@mheducation.com 

15-Nov-13 McGraw-Hill School Education l.l.C 

Total 163,030.61 

-7 

.'."····.•, 
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RESOLUTION OF BOARD OF DIREC1"0RS 

OF WISDOM ACADEMY FOR YOUNG SCfENTISTS 


At a meeting of the Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the 25 day of April, 201!_, the following resolution was offered, seconded: 
and adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and 
is hereby authorized, empowered, and directed to authorize the 
Executive Director to enter the contract with Hill, Morgan, and 
Associates, LLP to audit year-end June 30, 2014, on behalf of 
Merle Williamson Foundation. 

Furthermore, all actions taken regarding this matter are in accordance 
with applicable provisions of laws of the State of California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of 
the Board of Directors of this corporation on the date specified. 
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Mer Ie W i II iams on F o u ·n dat ion 


Wisdom Academy for Young Scientists 

2013·14 Fiscal Year 


Audit Selection Process 


Background 

The Merle Williamson Foundation governing Board of Director shall adhere to the regu1ations set forth in 
the Merle Williamson Fount;!ation Bylaws. One of the Board's primary responsibilities is to select an 
auditor who has the expertise and knowledge to perform an audit for Wisdom Academy for Young 
Scientists (WAYS). The Board has deveJoped goals and objectives to help narrow the search to only those 
CPAs and/or audit firms that have the ski11s and experience to provide the essential services . 

.	When evaluating a proposal for audit services, the Executive Director and Board will consider the 
following: 

I. The responsiveness to the request for proposal 
2. Licensing in the state of California 
3. Relevant experience 
4. Avai1ability of staff with professional qualifications and technical abilities 
5. The results of external quality control reviews (Peer Review) 
6. References from other nonprofit clients, and 
7. Fee 

Request for Proposals 

Request Audit Firm Response Response Audit Comments: 
Date Name (Yes or Date Fee(s) 

No) 

.4/2114 Vavrinek, Yes 412/14 $8500 Additional $850 for IRS 990 

I 
Trine, Day & 
Co., LLP 

filing. 

4/2/14 Green Hasson No 
& Janks LLP I 

3/26/14 Wilkinson Yes 3/27/14 9500 Additional $900 for IRS 990 
Hadley King & filing. 

I 412114 
Co., LLP 

IHill, Morgan Yes 4/3/14 3000 Additional $500 for IRS 990 

I 
! 

and Associates, 
I LLP I I 

filing. 

AUDIT SELECTION . 1 
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PROPOSAL FROM 

HILL, MORGAN AND ASSOCIATES, LLP 

TO PROVIDE AUDITING SERVICES TO 


WISDOM ACADEMY FOR YOUNG SCIENTIST 

For the year ended June 30, 2014 
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Certified Public Accountants 
•' 

~9502Farima;:D;ive Carson.CA90746 Phone (3~0) 74S-1014 t=ax (310) 639-0498 
,... CA,...,,...,..........-. ,_. r-:t,...':l" "'77 .A..,~" F..." 13"0) Q-:.~ ::.f""l:


SC3~ Kn..1eger Street. Culver v.i:y, ::tv£.)4 :--nor'ie \.;).L...,/..) """'l'VOi.J °" \ ~ . :;;.;;r..rwr,. 

::taym-:)nd k1organ, CPA 

April 3, 1014 

To ti1ie Board of Directors 

Wisdom Academy for Young Scien~ist 


Los Angeles, California 


Dear Board Members: 

Thank you for your interest in our firm. We are excited about this opportunity to provide 
auditing s~rvices for Wisdom Academy for Young Scientist. In the pages that follow we 
will introduce the key members of our firm, disc:i.ss our background and give you some 
reasons why we believe that Hill. Morgan and Associates, LLP can be of great benefit to 
\Visdom Academy for Young Scientist. 

Who is Hill, Morgan and Associates, LLP? 

We are a firm of Certified Public Accountants licensed under the statute of the State of 
Ca1ifomia with two offices in Los Angeles County. We began operations in February 
2003 under the leadership of the firm's two partners Jeffrey Hil1 and Raymond Morgan. 
Each of the partners has over 20 years of experience in non..profit auditing and 
accounting, most of which came from their past employment ~ith a prominent local CPA 
firm. As a result of this past experience, we are e:Kperts in regards to the rules and 
regulations with respect to generally accepted auditing standards a."ld Government 
Auditing Standards. rn addition, our firm is on the State Controller1 s list of firms eligible 
to conduct audits of California charter schools. One of our ±inn's goals is to provide 
quality hands-on auditing and accounting services too non·profit organizations. 
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Page 2 

Why should Hill, Morgan and Associates, LLP be selected as your aucHrors? 

Below are several factors as to why we can be of great benefit to Wisdom Aca:demy for 
Young Scientist. 

• Quality professional services 
The organizational design of Hill, Morgan and Associates, LLP is such that it allows our 
clients to receive quality professional services. It is not standard practice for CPA finns 
to utilize a person with over 20 years of experience to be involved with the day-to-day 
fieldwork of an audit. However) as mentioned above, one of our goals is to provide 
quality hands on services. As a result, your School receives the benefit of having an 
efficient audit because there is no learning curve with respect to having a first year or 
second year staff conducting your audit. In addition, your School will receive quality 
technical assistance when applicable because we can raise issues noted during the audit 
fieldwork, immediately discuss those issues with your management team and provide a 
resolution. 

• Prior ~xperience with similar non-profit o~anizations 
The partners of Hill> Morgan and Associates, LLP have a significant amount of 
experience auditing charter schools. Please see the professional reference section on 
page three. This prior experience will benefit your School in that we can provide quality 
professional services. 

• Timely and dependable services 
Our finn' s track record for providing timely quality services has already been established 
and can be verified through communication with the professional references included in 
this proposal. The Partner assigned to this engagement wiUbe accessible to meet face-to
face with your School's Board of Directors and management to resolve audit issues on a 
year-around basis. 

• Audit fees 
The organizational design of Hill, Morgan and Associates, LLP results in your School 
receiving more direct audit services for your dollar. This is accomplished because our 
firm does not have any significant overhead cost. As a result our fees will be competitive 
or better than what you are currently paying because our fees will not include the 
overhead costs that are common to other CPA finns. 
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Professional references 
I 

l 
Years of I 

I Client name/Contact person Services provided Experience 
I 

l i
iNON-PROFIT ORGANIZATIONS: I 

r 

I Ivy Bound Charter School Financial statement audit of a 

\ Kiumars Arzani, Exec. Dir. 
charter school and tax return 
preparetion. 

l 818 808-0158 7 years 

IINew Designs Charter School Financial statement audit of 
two charter schools.IDr. Yaw Adutwum, Director 

213 765-9084 or 323 418-0600 8 years 

Los Angeles Brotherhood Financial statement audit and 
Crusade, Inc. tax return preparation. 

Charisse Bremond, CEO 
323 846-1649 10 years 

Shields for Families, Inc. Financial statement audit. 

Nonna Mtwne, CFO 
323 242-5000 9 years 

Magnolia Science Academy Financial statement audit of a 
several charter schools and tax 

Mekan Muhammedov, CFO return preparation. 
714 892-5066 7 years 

Center for Advanced Leaming Financial statement audit of a 
charter school. 

Halilu Haruna, Business Mgr. 
310 386-2097 6 years 
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Pr0:posed fee structure 

Our annual fee to complete the audit and prepare the informational tax returns for 
Wisdom Academy for Young Scientist is as follows: 

Description Amount 

Audit fee 
Infonnational tax returns 

$ 3,000 
500 

$ 3,500 

Future audit fees-It is the practice of Hill, Morgan and Associatest LLP to detennine 
audit fees on an annual basis by communicating with the management of our clients. A . 
fee increase or decrease will be directly associated with an increase or decrease in the 
financial activities of your School which requires us to increase or decrease our audit 
procedures. We will not change the above stated annual fee unless there is a specific 
event or activity to cause the change and the management of Wisdom Academy for 
Young Scientist agrees with the change. 

Conclusion 

Our finn has been in existence a short period of time; however the professionals that 
operate Hill, Morgan and Associates, LLP are highly qualified and excited about the 
possibility of working with Wisdom Academy for Young Scientist 

Please call Jeffrey Hill at (310) 749-1014 if you have any questions. 

Sincerely, 

~ M~ ~ ~_, LLJl 
Hill, Morgan and Associates, LLP. 
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JEFFREY HILL CPA 

HILL, MORGAi~ AND ASSOCIATES, LLP 


Certified Public Accountants 


POSITION: Partner 

QUALIFICATION: Jeff is the Co-founder of Hill, Morgan and Associates, LLP. 
He has over twenty years of experience in auditing and 
accounting for governmental and non-profit organizations. 
His past experience in the role of partner include financial and 
compliance audit engagements on local goverrunents, school 
districts, HUD Projects, non-profit organizations including 
churches and pension plans. Jeff has supervised and reviewed 
the work performed on the above-mentioned engagements for 
compliance with generally accepted auditing standards and 
govenunent auditing standards, and he has prepared financial 
statements in accordance with generally accepted accotmting 
principles. He has also communicated the audit results to City 

'"' Councils and Board ofDirectors. 

EXPERIENCE: Government Organizations 
City of Compton and Compton Redevelopment School 
Housing Authority for the City of Los Angeles 
Los Angeles Unified School District 
Los Angeles Homeless Services Authority 

Non-Profit Organizations 
Healthy Oakland, Inc. 
King-Chavez Public Schools 
Center for Advanced Leaming 
Magnolia Science Academy 

REFERENCES: Available upon request 

EDUCATION: B.S. Degree in Accounting, Loyola Marymount University 

PROFESSIONAL 
AFFILIATIONS: Member American Institute of Certified Public Accountants 
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RAYMOND 1\'IORGAN, CPA 
HILL, MORGAN AND ASSOCIATES, LLP 

Certified Public Accountants 
POSITION: Partner 

EXPERIENCE: 

December 2004 to Present. Raymor1d is the Co-founder of Hill~ Morga:n and 
Associates, LLP. He has over twenty years of experience in auditing and accounting for 
governmental and non-profit organizations. 

September 2000 to December 2004. Chief Financial Officer at People Coordinated 
Services. Communicate with all funding sources regarding contract amounts. Supervise 
the daily financial operations. Review all journal entries. Prepare all income tax returns. 
Supervise the implementation of new accounting policies and procedures. 

October 1997 to August 2006. Senior Auditor at the CPA firm of Simpson and 
Simpson. Planned and performed audits of various large non-profit organizations 
including churches. Lead a three-member audit team that performed church audits in 
Maryland, Arizona and St. Louis. Analyzed the accounting operations and made 
recommendations t<? streamline the cash count and deposit process for several churches. 
Also, prepared monthly compiled financial statements for several churches. 

August 1995 to September 1997. Worked as an accountant at American Custom 
Insurance. Reconciling all policies issued against payments made and investigating the 
differences. All reinsurance policies were maintained and reconciled on excel 
spreadsheets. 

June 1994 to July 1995. Worked in the payroll department at World Cup USA 1994 
processing payroll for the entire staff of 600 employees using ADP payroll system; 
Worked as an accountant at the Department of Mental Health. Worked specifically on 
the FEMA project. Helped to implement and refine the compliance procedures for claim 
submission, review and payment. Received a commendation from the Department for 
worked done on this project. 

November 1989 to August 1993. Client Accountant at the Big Six CPA firm of Ernst & 
Young. Was responsible for the preparation and payment of all client bills. Prepared 
weekly payrolls and filed quarterly and annual payroll tax returns. Performed quarterly 
general ledger reviews and prepared quarterly and annual financial statements on both the 
cash and accrual basis. Worked closely with Partners and Senior Accounting Managers 
ofboth the Tax and Audit departments in order to accomplish these tasks. 

REFERENCES: Available upon request. 

'"'EDUCATION: 
B.S. Degree in Accounting, California State University at Northridge. 
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Wisdo1n Acadeniyfor 

·Young Scientists 


Response to Request/or Proposal 

Independent Audit Services 


Cost Proposal 


July 1, 2013 ~June 30, 2014 

(J¥ith Option for the Subsequent Year 


Ending Julie 30, 2015) 


Vavrinek, Trine, Day & C.o., LLP 

8270 Aspen Street 


Rancho Cucamonga, CA 91730 


Partner Contact-Matthew S. Miller (909) 466-4410 

Fax (909) 466-4431 E~mail: mmiller@vtdcpa.com 


April 2, 2014 
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Y~vrba~~.. Trt:;e, ;:;~y &Cc.. LL? 
:.erJf1~: ~u:>h~ Ac~u~a'1ts 

April 2.~ 20 J4 

Jason Okonkwo 
Merie Williarnson Foundation 
dba Wisdom Academy for Young Scientists 
106 E. Manchester A venue 
Los Angeles, California 90002 

Dear Jason~ 

We are pleased to respo;nd to tfie Request for Bid Proposal to provide auditing services for the Wisdom 
Academy for Young Scientists. We feel that Vavrinek, Trine, Day & Co., LLP is the best selection for 
the \Visdom Academy for Young Scientists. This proposal demonstrates our capability and commitment 
to serve. 

Vavrinek, Trine 1 Day & Co., LLP provides governmental auditing and specialized accounting services 
to over 300 govern.mental agencies. We currently provide auditing services to school districts~ charter 
schools, aJ:id community colleges throughout Los Angeles. We understand the requirements, as 
described in the Request for Bid Proposal) and understand that the \\!i.sdom Academy for Young 
Scientists desires a timely audit conducted in a professional manner. We are committed to perform our 
audit work within your specified time frame. 

Partner involvement is also key to the audit's success. Your partner in charge of the engagement will 
spend time at the Wisdom Academy for Young Scientists and will meet with management, the audit 
committee and the Board as necessary to ensure communication lines remain open, that any outstanding 
issues are resolved timely, and that the Wisdom Academy for Young Scientists' needs are met 

T'ne proposed estimate of the Request for Bid Proposal to cover the one year period beginning 
foly l ! 2013 and ending June 30, 2014, with an option to extend one more year at the same price. Our 
proposed fees for auditing services are $7,500 (or $8,500 ifa single audit is required) for the year ended 
.lw"le 30~ 20 I 4 inclusive, including required time to complete said audit. Federal and State tax returns 
proposed fee of $950 for the year ending June 30, 2014. 

Should you have a.r."1y questionst please feel free to contact Matthew S. Miller at (909) 466-4410. 

Very truly yours, 

UJI/;_ 

Matthew S. Miller, Partner 
Vavrinek., Trine, Day & Co., LLP 

t2?CAsoen Sirael Ranchr: Cu:a~ga. CA 91730 !er: 909.456.4410 Fax: !l!>:.4!'i6.44S1 1w,111·.11tclcpa.ec:m 

F!=(.ESNO o LAGUNA HILLS o P~LO ALTO e PLEASANTON o RANCHO CUCAMONGA o t!IVERSIDE. • SACRAMEN10 
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Mo 

· 

Conf~rence with Legal Couns~rone Item 

· ;;... 

..·:!:·· 

WISDOIVI ACADEMY FOR YOUNG SCIENTISTS 


BOARD OF DIRECTORS 

Special Board Meeting 


Friday, AprH 25, 2014 6:00 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Friday, April 25, 2014 at the school of 
Wisdom Academy for Young Scientists. Soard Member, Armando Espinoza, called this meeting to order 
at6:00pm. 
Location: 706 East Manchester Ave Los Angeles, Ca 90001 

IL 	 The Director of Operations requested.that anyone bearing we~pons or arms display evidence of 
authorization to do so. An Oxnard Polic~,Officer accompani.ed LACOE staff at this meeting and provided 
his badge. All members and guests stood ·and saluted the:flag. 

Ill. 	 Board Memb nt ; Cheryl Johnson, Dr. porqtliy Valenti, Armando Espi 

Board Memb t: Maria Garcia · · 

Others in Atten te: Jason Okonkwo, Edward .ca·bil, A_pril Mitchell (LACOE}, Za· 


Oxnard Police Officer {Private Security for LACOE Sta'f.f} 


IV. 	 Additions to the Agenda 

.~··.~ ..V. 	 Approval .of Minlites · 
· a. · February 27, 2014, March 13, 2014 

VI. 	 Reports/ Oral Communication . 
a. 	 Bali Business Manage111~nt 
b. 	 Vice-Principal's Repo1 (Hand-o 

.. · 

Open Session ·:. 


a. 	 LACOE Superint~dent's ~~port to 
..E~:I. .Code secti<?,.~··1241.5 re··~· 


recommend~~ions.to-the;g9.:·:~ 

b. 	 Selection of Hill, Morgan, an 

i. 	 In favor - Cheryl Joh 
ii. qppose - None 

Vlll. Closed Session 
a. 	 Conference with Real Propert 


Cushm~n &Wakefield; Negot 

Manchester Ave LA Ca 90001; 

Negotiation: Updates regardi 


b. 

IX. 	 Future Agenda Items . 
X. 	 The board m~eting of WAYS was officially adjourned at 7:31 PM~;;.:;:., 

.. ~:·-~ 

Date 
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VJisdom Academy for Your.g Scientists Public Charter School 

Special Board Meeting 

Thursday, June 12, 2014 
6:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted June 10, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call • Present/ Absent 


1. 	 Cheryl Johnson _)_ 
2. 	 Adraine Cook _)_. 

_)__3. 	 Dorothy Valenti 
_)__4. 	 Armando Espinoza 
_)__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes-April 25, 2014, April 30, 2014 

V. 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and Consultants Reports I Public Communication on Non·Agenda items 


!ndividuals of ~he pub!fc who have subrnie:ed a Request to Speak form will be allowed 3 minutes to address 


the Governing Board. This segment shall not exceed 15 minutes. 


VII. Closed Session 

a. 	 Public Employee Appointment (Executive Director) 

b. 	 Public Employee Evaluation (Executive Director) 
c. 	 Conference with Legal Counsel - Notice of Violation (one matter, Gov. Code § 

54956.9(d)(2) 

d. 	 Conference with Legal Counsel- Anticipated Litigation {one matter, Gov. Code§ 
! 

54956.9(d}(2) I 
e. Conference with ·Real Property Negotiator (pursuant to Gov. Code§ 54956.8) i 

Negotiator: Cushman &Wakefield; Negotiating parties: Merle Williamson Foundation 	 I 
I

and 706 East Manchester Ave LA Ca 90001; Real Property: {706 East Manchester 
Buildings A-E} Under Negotiation: Property negotiation, purchase price. 

I 
I 
I 

Viti. Closed Session Report 

I 
IX. Open Session ! 

a. Local Control Funding Formula Spending {LCFF} and Local Control and Accountability i 
Plan {LCAP) - Action 	 I 

i
b. 	 2014-15 School Year Operating Budget-Action I 

Ic. 	 Board Member Elections - Discussion I 

d. 	 2014-15 Board Roster and Calendar - Discussion I 
\ 

e. 	 Dona_tion awarded by Food 4 Less - Action 

X. Meeting Adjourned i 
I 

. Wisdom Academy 6/12/14. 2 -·:I 
J 

:,... ,·: ·: 
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Local Control and Accountability Plan 

Los Angeles County Office of Education 

Wisdom Academy for Young Scientists 

July 1, 2014 - June 30, 2017 

06/ 10/2014 



<X> 
0 
CV') 
0 
0 
0 
Cf) 

s ~ !i l.!'>4!J7. Lo<:al Coutrnl dnd Accountability Plan and Annual Update Template. 

~r>l!;mtY!:'lillm . 

r 1. ~ ~' ~-~'.i. ..!\ll..\l~!::;,. ..C9-'1.£lt.\'_ Off•~ Contact (Name, Title, Email, Phone Number): Deara Oko<'kwq._!;c1. D, Vice Principal, LCAP Year: 2 Cl 14 
~.:! ...!..CL~.!.:;~clil:.U :'!'-'3\'S.:::tntrterc&qmail.com. (3231 752-6655 

I Local Control and Accountability Plan and Annual Update Template

I!lie· i 1..s.:.:11 i.·:1n!rof ~uat AC.t'i'lUnttJbJ/it.:y Plan (LCAPJ at><.1 annu.af update template sllaJ/ /Je used to p1nvide dl~taifs regarding local edt1calio118/ agencies'
it 11·.'\·;) .:ldfon:; ~n'd r:'K;.'11Nuflf-i1rt..:i:~; tl'.l support pupil uutcome:; and overall performance pwst.J.11nt l'o lducBtion Code sectjons 520601 52066, 47605, 

1.'MJ:i.r>, t'JHd-1//(,(/0.l;i. 

1f°l··( •clto1\J 1fr-;rri.... 1:,_. pw·~>ll.!ifJl tn Fdu.:~?l1on CorJe scctmn 52060, the. LC.4P must describe., for the ¥Choal ctistnct and each school wltl1in the district.. 

I•}u.--:t:· d11d ·,p.:·clfi, .'i~:cions tu ,:rdllt"'vt.~ lhosf.! g.1al_:·.; for all pupils and each ~obgr·oup of pupil!i idenlifJt:!d io Education Code sectjon 52052, Jncludlng 

p11p1f·· t-.-"il/1 l'fi<..nh1!tt;c·:~, f•.it t:f'lf.h of· Ilic :5f.9l"e pnorities .."fnd dny locally ;denUfied priorities. 


Nu (.dtl!;ty offi(.2S of edut".·atwn, pw·sw:u1t t"o E'"fucat·ton Code section 520661 the LCAP must cJescribe, to,. e ..ich county office of educatioo-operated school 
...ncJ ru;·Jyraor, '=fOttls ,u:d .·1pt~·:.1frc aclrcms to achieve l"hv-se goals for all pupils and each subgroup <'f µupll!i Identified in Education Code section 52052, 
inrrw·tinq pupiio,· t1t·1U1 l.lb:thif1cir1s, w/10 dre funded through the counl'y office of education Locdl Co11tnJ/ Funding Formula as identif;ed Jn Education Code 
~;i:.:clinn 2 .~74 (pv11ils att1:~ru.1mg juv2nil~ court sc/Joofs, 011 probation or p~1ro/e} or mandatorlly e\pelled) for each of the stat2 priorities cod nny locally 
ide-ntiht-•rJ p1ior1ti:...:1 Scfw,,:_1/ c.1/strii;ts ,-mcl cmmty offices cf' education may addit·ionally coordinate and de$·cribe in their LCAPs services provided to::. 

! 111,n;"!::. f11ndr.:i: /Jv J :oc.lwoJ rl6tnct bul attendlog county-(,perated schools and program:;, including special education programs. 

1:h·1.- !cH ~cha.·t·?f.s.~ J11J.''!.tf:·wl' to Et1uc::tl:wn Code sections 476l)5, 47605. 5, and 47606. 5, must describe goats and specific act,ons to achieve those goals 
1. •( ,;J f·np1!~. drul f•.:..u-ft ~;ufJgn»up of pupil!, ic.1t!~Jt;;ied in Education Code £ection 52052, includmg pupils wlt/1 dJsablJJties, for each of tl'c slate priorities 

1 .'1.· . .::·:\1.1i:(·,=1b./r.1 .t,1d anv /, k" a/Iv idenUfit:t/"1 priarill~.s. For charter schools, tne incJ1.1sion and des.:cript1on of' goals for state prior/ti-as In th~ LC.AP may be
i ""1,f,;;:'(f i:d 1n--..·t~l ilk 91~1dt.: lc.~'l,.eh; $'.'JL'f:."'d and th..~ 11ature of' thr:! programs providt...d, inr:.Juding modificdlion::: l"o ref/eel" onfy tit~ statutory reqr.tirementsI"'"I.: -ii1·;;;i-· o11.1p!11 i1h11.~ t"1:1 1:;1.:11ff'11 !';,·twofs in Jiu:: EducJfJon Code. 

! i,,.. I. c~U' r.·; ullt~n.i~-;-d J4·. tie ...., comprefJf.ln~ave planning tool. LE"As may ret"i;>rence and describe ac:tio11:S and ~xpendltures ;11 otlu.:r plans and funded /Jy a 
1._·i: .i.:~~,. •1r vttk~r tuoc! ~.ourcus w11~H1 dtdi"'Jlling goals, i.JcUons, and t~:,penditures relatt!d to tfm state .-:im.1 foi:·af priorities. LCAPs must be con:Mslent with 
.;;ch. 1.:,f i;•/,•111:; !:11b1H;tt.:~.··J pur~aant to F..:lucaf'in.n Code se<·tion 64001. The information contaim.~d in the I.CAP, or annual update, may bt? supplemented by 
iid:-1rrtk1tw11 1·.\;11/.,·1nu:.•d !!I olfwr plans (;nc-lut.fing t/u,~ l.EA plan pursuant to Section 1112 of Su/Jparl 1 of flart' A of Tttfe l of Public Law 107-110) tl1at" are 
i:i."i. 1:('a1.-~1t~d or 11.i~Y<?tH t..'d .:b n-:h:v..'tnt In this docwru:mt. 

jl f-<,; ,,.,:u:;) !,;,i.! 1.:l1i.Ji1 • ·f" l!w h!mp!al(?1 Ll.7A:> $/Wuld comply with inst-ructions .-.,nd use the guidtng qut.?Stions a~; ptompts.: (but" not llmit.-5) f"(Jf completing the 
!tJf, 1uH.:.d.ioo ~7!: n:rJui!!:d l>y slatvte. Guiding qLWt.l"loos do not r~£7uire separate narrabve ri::sponS"es. Da(~ referenced in the LCAP must be consistent' 
~vf!,f-i lne sc/i.:10! di t'c)l..111to-Jtl1ltr}' n.?[lorl c;,irl.I wfli=1e appropriate. f_f:As m.;:1y rt..1size pages or atrach c1d11!tional page_r; a.s necessary to te1cJlitaLe comp/et/on of 
l/)p({-4/>.

-·-·-·--------------------------------------------------------------' 
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State Priorities 

Orr.' :~·.i:,1k rn).":1 it i\··:. fi·;ti:.».i w Edl.1catinn Cade.">:. s~;ct10ns s.:?060 and 5_?066 can be categvnzed .35 speCJf!ed below for planning purposes1 /Jowt:vtH, sclwo/ 
;J1:,r:·1ds .:ind 1 Du:Jl )-. ofrices of r:>d11cat10n 1nost address each of the state prioritic:; in U1eir LCAP. Charter schools. must address the priorft;es jn 
r,!,1:·3tfcm (.ode ",,.~ctt.:in '>.!060(di th..it ,'1/JpJ-,..· lo the grade levi::!ls served, or the natore of the program operated1 by the charter school. 

ruu;:Ic: dt•g,·e•·' n:.: wflv·J; t1.~acher~ arc-.· appn.:>(Jrf3t·ety a-:;_,:;/yned pursc.Mnt tu Education Code secllon 44258.9, and fully credentfaled in the subject. areas 
• ,-:;.t~ fr1r the! pui..il~. lh.:.~y are h'!ac/unq; pt.1pi15 have i'lccess to standard..;-aJ!gned mstructlona/ material.'-.' pur~uant to Education Code section 60119~· and
I,.,;:iw"I l.rcifitih :u1·' mdiolaioed In goorl ff'JMfr pursuant' to Education Code section 17002(d). (Priority 1) 

I t1n1>ler1.e11tath11t of State Standards: imple1nentallo11 of academic content and performance slandards adopted by tl1e state board for all pupils,I·1~·· i, 1r11r10 {11gii:...1 fF,"i!"llc".'r.5. ( Prioril.y 2) 

~ c~-:.ur.~~ o.11ct:a!;!~· pupil enn,Hmt!nt m a broad cour.se of study that includes all of the subject tm:ws descnbed in Education Code section 5 t 210 and 
, ..,,J:r.!ivi:.1{l1J..; (.:I) /r.1 (i), 1111.:lusi11e, of .Sect10n S.l2.20, <.'rs ..1pplicabfe. (Priority 7) 

'j 1.'xpd!ecl i>upi!s (fo1· r.ou11ty offices of education only): coord111ation of i11stn1ct1on of expelled pupils pursuant co Education Code section 48926. 
;'t·:·1,"if'ity ~) 

!	r·.,,,.t..1!. yo11U1 1fm· county offices of education only): cootdlnation of services, includmg workmg with tile county child welfare agency to share 
1.·•!::·.·m.'1!1011_, i"t~'·;lc'i11dinCJ lo thr:> 112eds of the juvenile coLJrt system, and ensuring transfer of heafch ..~nd i.'dua1tton recon.1s. (Priority 10) 

,-.upif acftie1.;et•1ent· t!t.>rf~:irma11t.e 11n ::>tandardized te":tt~. score an Acad12mic Performance lnde>o.1 s/Jorf'! of pupils that are college and career ready, 
'·.h,"•i'<.' d/ L1tr,Jll·.• t1 l1.N1rtk:1s thr:d t ..ec.ome F.ngli!>h proflcienr., E11g/is'1 lt.~c.1rner rc:classlfication rate, shiire of pupils that perss Advnnced Plt.Jcernent exams 
!V!tt1 .1 ur tuutk!f:. sfl.:trt: of pup1J.s c:.1etermincd prepared for coJ!a!)e by th~ Early Assessment Program. (Priority 4) 

{)t/~~~r pupil outcomes: pupil outcon1c:s in the subjt=ct areas described Jn Education Code sect10n 51210 and subdiVISions (a) to (i), inclusive, of 
l.p':•·..1l/OU (,~{/~ ...r.:..-tion .:-,1;~;:.u, .=ts~rpplici:tble. (Priority 8) 

P.u~n( int.t(J/11,!tuent: erf;)f"b to ~ed~ part.mt input in der:isic1n rnalong1 promot"ion of parer1t part1n11.1tw11 m programs for urrdoplicated iiuiiils and 
• !l··•,:u 1:h~~·rJ suf.,rour·:.. 1f.':h;nJ~· 3) 

fl'111,.J1 (~OfJ.:.•!)e/l)ent: si:.hn,.11 ,:;1tlt-:>nd.:1nc..~ rate~, cllroni1-: ab:,·enceelsm rar1.1~ mjdd/-rJ !;choo/ dropout ral"t::s. /)igh school dropovl rates, high school 
;1!.·~Ju:H,•un-:. 1.'Jh~-, fl'J:lJ1ily S) 

'l..icJu..,ol cU111dte':: pitf)tl ~··u~pen:::mn rati.~5. puptl i:!1ip£d~ion rale.s, other iocal measures including surveys of pupils, parents and t~achers on the sen5e 
,,•·: .di.'i!' mid~< J,,_1p/ ,_.....!W'~l.'f.::dnt.~":J~. (f'riodt}· 61 
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M~:•a1~!!!~~1u; i-!ll!:Ji1gewent of fl~Ut-"1 nts,. pt1piJ51 and oJher stak&twkters, mclu_<.1mg those repr~senting th2 sul;groop5 Identified in Education Code section 
··.;in5:' i•... l·f'icic=-tl to th~~ /.CAf' and brnf~1et process. Education Code sectil.."if1.S 52062 and 52063 specify the minimum reqwrements for school districts; 
: ·1.!11•.~..·uo11 Coe/\-: ·~•:ct1onf~ 5206\1 am.1 5.::'069 specify the mmim11111 requirements for county offices of educdfion. and Education Code section 4 7606. 5 
~>f•1=:c1!i.::-:~ :flt.. mmmwm re.,uin·HH~nt~ for charflY schoc1/s. In addition~ Education Code S!:ction 48985 speciflt:s the requirements for translation of 
,}1•ri1,·r.r·11t~:. 

·~'osb·tid·ion!;: OF.:sc..1 ibr: lhf.: pro1.:e~s. used to enyage pare-nt5, pupils, and rhe: community and how this engagement contributed tiJ development 
ni i!'!:': l (f',P 01 <'11H1uol uprli:He. Nvte thi:il U1e LEA's goals related to the state priority of parental mvolvement are to be descnbed separately in 
··,c.-U·.:;) ·1.~ it1111 !ht: rr.l'ttHd .raclion~ ~ind expenditures arf': tQ he described in Section 3. 

(j~1~"-!i~1'=1 Qt1est:ions: 

;·!.:::~; li.1.vc: p;ir·ents, .:01ru1u1111ty members:, pupil~. locC"tl !Jargaintng unirs, and other stakeholders (e.g., LEA personnel, county child welfare 

:i~J(~11d':!·=;, county of"fic€ of edu< at1on foster youth serv11.:es. programs, court-appointed 'jf:H~c1al cidv(>eates, foste1· youth, foster parent:J, 

l:duci11.lnn n9hl~ holder, and 1)ther foster youth stakeholders, English learner par.ents, tommunity organizations representing Enghsh 

.! :. 

'.l) 

·!·) 

:, ) 

1_,,,rne1 '" <111<1 others dS apprnpnate) been en,;iager.1 ~ni:t Involved in developing, reviewing, anrJ ~upporting implementation of the LCAP7 
\i,v.N hct·.·•! stdk~~holf1ers been included m the LEA's process in a timely manner to allow for engagement in rhe development of the LCAP'? 

V-.tll\1l i111"t1rruation {t.!J., q1wntildt1ve and qualitative data/tnetrics) was made available to stakeholders related to the stale priorities and 

\l~~\~·.I t..y thl' LEA l.o 1i·1fonn lhe t.CAP goal St'lting proce~:s? 

\!•.'h.~i ftL..1n~11"'".> 1 if .any, we1e mddt: in the l.CAP prior t.o adnntion as a result of written r:ommenls or othe-r feedback recetved by the LEA 

llll(1r.1ul1 any of ltir.! t FA's engagernenl· pro<.:e-:;ses? 

V-.'i.. m '•Pt~nt1c i:'H.;tit:.;115 wen~ t.ah.en Io mec•t statutory requirements for stakeholder engagemen1· pursuant to Education Code sections 

<,: •Of,'.!, ', L(J (~H, '1nd -'t J 60fi. 5, int.ludiny e11yC1{l-E>ment with r-epresentr:i:tive parents of puplls identified in E.ducat1on Coc1e section 

i;} u! !Ii•~ ~nH111~l up.:tat!:":', how hC'ls t.fle involvement. of these stakeholders supported iniprt.vf!d tiut.:..:-)mes for pupil~ related to r11e state 

\•.f1:,di •!'ti J\c.::ld~:inv tor Younu ~c1ent1~;t~ (Wisdom Academy) is ii public i:hartE:r school 
'" ~ •.'o -,t111lt·nr.:-; imcli;.or r"'kde willion 1:;011 t"nlinilation, ti 501 (c){3) non-profit. Wfsr1om 
Iii., : .. 1.\rr1v ·~ l,·~1·..=i.tt=>.J iri SlJUth, I cis Ang~:lf'!~ nod serve:-::. Ktnf11.ffgc.11·te11 U1rough fifth 
l'P-'·1··· .l1J1lt-!1il ...... l)pi:>::r11;:d m .?0<16, Wi~dorn A(i:H1erny lh'tS quiddv g.:::1ined a -strong 
t•:·~!! ·1! 1n11 ..,~. dn n1d.i1·~rflh ...1lly t11ol1·p~rt1)1nunu <:Jchool suc,·:e~~fully ~;)rving aI;:·: li:ril!t.·11 ul \lt1rlt•11t·. 1·u1i"lil1r1n.111.,, labt!led ci::; ur1'..lerp:::1forrnin0. Ar.:. -2:1 chcHter schnol, 

l

l'.··1--.'.~ ;;; /\;:1 1.:1~11)\' ~ur y;,1111•J ~;~.i<"n1·1:.;.t-,; 15 'llJth.:)n7.ed hy lti•~ Los Ang~:"les County 
!··1;!;\··' ~·.1 f1io1 :~1~1.1n -u1d the~ 1,~."lllf<11rli;1 SlHt.r~ Boaid uf Ed1H:11t1m1 1 and receives pubHr 
I 
I 

Impact on LC_A_P-----------------1 

Section II 

All stakeholders were noticed of the Local Controt 
Acc<11Jntabil1rv Plan and were given an opportunity to 
parucipale Ir. the d~velopment, review and 

unµlctn(:1ll"allon of the LCAP. Committee concerns 
·~~hout O"'f-)fall :.;t.ud~nl achievement and ~tlendance lead 
to a commitment to strengthen the followmg: 

Full irnplenicnt.atiQn of CCSS as grade ijp.::tn PO and 
m·~tructitm..il tnalerials :~nd resourct.='s 

E:Hly 1ntc-1vention for ~>b..tdenls worh::1n1;J at basic, 
below b.is1( .'lnt1 r::ir below basic such as aflL~r school 

http:llJth.:)n7.ed
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f.,..•r p1; 11:! f1J11dma rr, ..;11ppli1 t 1h operiltlo11s. 

r 
·1 :1!: t o .. iil Cn1Jt1 nl ..:t1)1J Ac<.fH1nlabiht.y Pl<1n (I.CAP) is a three year plan that must be 
1k '-'''101:.::ll hv ·:.r.11001 di:.;tr1i·t!:- and s11hf.n1lled ail.Hlg wit.Ii the budget by July 1 of each 
y..·::~r '.1th·: to i.l".~:a pa~;s::·1~.Jl~ fil llh~ l.ocal COOl'f\)I Funding hJrrnula (LCFF), part o( the 
1·.1..i1,.- 1.11.rd\Jt.'i." A<:t (/\B 97 1:u1.:J bB 9l). The LCAfJ 1s a dest.:ription of the annual goats 
•ii l ~1f h ·:,t'IHuJI dist net. c:llrtrlRr i>dl<.it11, and CL1t111ly oft1ce of education, and describes 
11·.=·•.. '~-::lt.11 ..:;.nlity will ei<.p~11d 1t~ budoet to hupport t.ht.~ di;:;trict's goars. tCFF replf.lce~; 
1!i•.• ! ~~vc1111<2 l11n1t rundiny rnud~I .::md catego11cal furn.Jing, and emph:is1tes a focal l
.J: 1·-~m!r:dllnn of l10v·.- Ill~ fund~ tffe used, w1lh input by school community 

~.1:\kt.~l.i°1!d:.:~r~:.. flw l.CAr• 1)1.ilhr1t!s how the e1rJht state priorities wfll h·2' addressed,
ln•" !1(···,,1 11ie td·~11l1f1t~d :,11111ent sutl.group:::> will be served. 

111<: 1h'•\!t~l•Ji.-•111.:\n~ oi om 1oc~I c...:tJ11trol AcCOllnt:abilHy Plan con!:'.l-;tecJ of a 
• ..!!.1b•)U1Cl•Ji.!' t.~fl»rt <.llllt)11g::#l drve.-:-:,t' stakr!liolders of the school coinrnunrty. Jn an 
H1·n1 l 1·,-, ~~n~1dqt~ the !~d1onl comrrwml.y, Wisdom Ararl~my began by holding four 
! I. ,.:~P/1.(f t- H1L1otlt1t.'t'•>1y rne~nngs fnr ~II stakehoh1(.,j,rs WAYS commurnty. (Agendas 
.111d 1.1!.l1:r11:let·:!~ a:v.21l•lhle tap<,n reque:::i.t.) 'fhe rneettngs were offered at varied times 
."111•1 .-11\,...1n~1l•.' \iate~; Lo pn1v11'.I~ "Severct options fo1· the WAYS cornnHrnity. During the 
ni..:i~t1r1tJ~ .. oi::.·~.:;i:·rd 1dl uHnpor1ent$ of l CFF dnd LCl\P wt:::re cu.ldressed arid the school 
f,.1trriPd a I C.l\~' C.1rilfr11tr.ee tt) IJerJit1 developing lhe Plan. Att~ndecs reviewed the 
·:·l ··.1i(' hnd1 .1 1,if b.IL1(·n11t1n ~1ppH-.Ved I.CAP tc-:n1plate at HI r equ11eme11ts, and were giverl 
t .,1,:.A.. :.f 1ht.! 1 :-"q11!nl1i)n~. ~')111.1 1 )or1·1ve r.a-soun:.;s we1 e viewed l West Ed LCFF/l.CAP
!.,.;,j .. .,j U::•>11 d1 ;ti -:lr:=v1~li1r:i1nenl, a surv~y \.'ilf!'5 nindu,ted ;:1!oug wirh focus yroup

.,lt;!'·.. -_1~~w .. l11 l~vi~w l.J1l1c111 .:1reo~ of lht: l..CAP. f11~ BlJfll'l1 of Directors, Sctloul Site 
t ,,c::· .. ·p, n1:.. 1:1<t Ell~)l!::f1 l.t•ar11e1 Advisory Cou1u:ll, C~rt1t1crHe<1 and Clas.sif1ed Staff 

, ..... ,·~· :t!·.1· ll•Vt.'<IV~~d Ill (~.!Vl~VJ[llij dfld ':i.ltppo1·tin~) the 1tnplf..!me11t.:1t1on Gfthe l.CAP. 

~ ~~J!\':··: n·=.... fl JIH: f1:llo•A1Jn{1 qui:lnt1tat1ve data tor tht~ gt'.'lal setting process: attendance 
!",P1' _.q~.1•e11~11c1n/~~·-<JH1ls1cm ratts, fli:!tfl on tead1er mh:.s.-assignment., instruct1onC1! 
l1f~ .• :,·n ;1., 11~,r f°C1ll'!~ t."1C1l11..y in-;pc,-1wn dato, CST !::I.A prof·Jclency rate, CST math 
pn1l::.1en<:y r.1U:•, f~llt.Jtt!:.h I ~or net r~Lli:i~Sificntiun ral'e, Lerno Tenn English Learnerl~ :~1_:.~.:·~:.'~J'.~'~~~~~~i:~~x__:1~?_:__ . 

supports 

ln(n:osed emphasis nn ~tude11t attendance and 
mc..reascd opporlunities for parent engagement 

LCAP Comrn1ttee synthesized input l'o include three 
rnajor goal arE:?as 111 the LCAP over rhe nex:t three years~ 

I. ·1nc.rea~.e opporturntie:·s fo1 academic support to 
en.ablt: all students to achieve proficiency in English 
l.ltn9t1a9c Ads i~nd Mathematics LresL1lt of student 
aclii~vement. rlata and input from students,. parents and 
tt:!arller:-;] 

2, F:ngage pa1 i;:;:nls and farrulies to support student 
!-.ou:ess in school [result of parent involvement data, 
and school cli~1at~ data] 

3. Create -:>afe and welcoming learning environmenls 
whe1·e s:tul1ents altend and d1·c connected to their 
~.;ch(iOI [ rt.•sult of stCtketwlder ~urveys and st:hool 
climate d.:;ta I 
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for · r /-i, •r.•:' ,.ff:,/ud·.; hh1t·:~~t1•111 Code sections 5...?060 ~md .'i206 l 1 for county offlces of ed1Katlon. E:.ducaU0!1 Cnde sections 52066 ~~md 52067, and for 
, !t.i, it t ,,. l1•·•oh, niucatmn c)dt:~ st::'ct1nn :.1760b. ~. r~qt1Jre(':>) rh~ LCAP lo 111clut'te a descrtµtlon of tt1e a1uwaJ goals, for all pupils and eoch subgroup of 
tHlf'1tl:-..., fdr eadr M8t<::~ pnotitv .:rnd any fo<:.~1 pdoritJ·e~ ~::tmJ n:H1ulre lhe annual update to inclucle a 1<.~vlc~i.v ;:if progress to1-vards the goals and describe 
a11~' r·11tu19r•.-> (\1 r/h:: ()0.-1/S. 

Jo~tiuctioll!.;' f)es.rribr.'- annual gc1ah3 and f:xp~ct~d and actual progress toward meeting goals. This section must inclllde specjfic.s projected for 
the ::1pplit:dhk Lt1'rfi <Jt tht\ LCAP, and m each an11ucsl update year, a review of progress made in the past fiscal year based on an identified 
111"'1111.:. Ch,ut~:1· :;(.hC1t)I:; may adjo::>t I he chart belc,w to align wfth the term of the charter SC"hool's budget that is submitted to the schoot's 
t!utliori::'~~r pur:~w·1111 t:o f.:dur.allon Cocle sedion 4 7 604. 3 ]. The metrics may be quantitative or quahtatlve, altt1ough LEAs must, at minimurn, 
u··"·' tt.1:> <.p~~..i11r.:. mt"!lric:. Hial statutt:: explicitly references as required elements for· measuring progress within a particular state priority area. 
tlmtl·.; rnu-::;t <H..ldn:s::. e...'lcl1 rit the ~tat.~ priorities and any additional local priorities; however, one g1).ttf may address rnultlple priorities. The LEA 
mdy icientlt~1 1Nhidi school sites C1nd subgroups havt:- tht~ •:;c;me goals, and group and desr:ribe tho:rn goals together. The LEA may also indicate 
l 110-p 1y.)ht·; l 11~.1t aH' no1· appl1<:ablP. to a ~pe~c1fic subgrC1up 01 sct1ool site. Th(:: goals must reflect outcomes for all pupils and include specific 
11•.; ..•1..:; frii ~.clionr ·~a1.2'=; .anci -jp~ci1'1c. :-:;11b!)rot1ps, including pupils with d1sabllille:>I both at the LEA level and, where appllc.able, at thf.! school' site 
k".sl:i. l•J fd1 !flldlP :~li9nment t'et.wi:::~en lhe LCAP and school plans, thf~ LCAP shC1ll identify and incorporate school-spec1fic goals related to the 
•.! ;1t · ...·:1~d lnn•d pnorities from the school plans submitted pursi..iant to Education Code -:;:ection fl 4 Of) L Furthermore, the LCAP should be 
~.1··11 ·'\·; ~~n1 h .. ;i n 1·1 input n:·.·qut:-~~ted from, sc.:hool site-level advisory 9roups (e.g. 1 school site councll~., English Learner Advisory counclls, pupil 
.11·J.+.:\r·; ·:~r\1\1ps, cu::.) (.(1 tanht.ate alignment betwe(~·n school-sit£? an.J disLrict-level goals ancl aclion~. An LEA may Incorporate or reference 
!.11-u,.,1;·, d1··;( nt'IN.I Jn r.t.hf_•r pli:ln~; that are being unc.1erlttken to meet the goal. 

-t.•uidi•19 Questions: 

·1) Wll.~t df4~ l'hP l.EA's ~jOOl(s) to ~,ddress state priorities related to 1'Conditions OF Learning"? 


L) '-"Jli~L ore the LEA's 9ual(s) to address state pnorities related to ''Poptl Outcomes·•·; 


:.: ) Wt1~t .:.."Jr·~ Hit~ u:A·~; 90~!(~.. ) lo at.kh ess state priorltit~s rc:lated to "Engagement"( e.g., pupJI a11d parent)? 


4} ~;Vi1~1i ~H'i H1L' L[A's 'J1).::tl(~>} l.c.' addre··.>s locally-identlf1e<1 priorities? 


~.) !·h;w h.;:ivi;:~ UH~ uniciue need.,; of indlvidllal sdwol site!{. bee:n f.Nalt..1ated to inform th(~ development of meaningful district and/or individual 


·:.dif,!:11 ~·:1tP. ~y.1,11~;. (e.\1., 1np11t frcJm ~ite level advisory groups, staff, parents, community, pupils; review of schoot leve:I plans; 10-depth 

·.di•.:(1! l(~vel dat..:~ dnalys1s, 1~tc)? 

:. ) '..-'1hrd ar-:-· 111<.~ unU.JlH:.: 9oflls f'nr suhgro11ps as defined In Education Code sections 42 2 3 8. 0 I and 5 2 O 5 2 that are different from the LEA's 

~"j(•dls t,11 dll f.i!lf)lb? 

~') '\'h<J.! ....'lf\"° tht-: ~;pec1f1c predid'lf!'1 outcomes/metric->/not.ice.able changes associr:1ted with each nf i:he go~ls crnnlialry and over the term of the 
!.•."AP:• 

fl ·i 'Nfrnl 111!·c:.1m."\f,iun t~-9, qua11titat:1ve and qut=1htal1ve datt't/rnetrlcs) was considered/rev:ewetl Lo develop goals to address each state or 

k;•..•d pr t•:1nl y ,71nd/01 le) ft'~view prv91·ess IQward goals in the arrnual update? 


i-1 l \i\111."1.L 11·1f."i1 n.1.31l1on was 1:nn:i:id~r~d/revieweci for individual sch.:>ol sites? 


·1 ~!J \Nb.:.11 1111.JI m,1t.i<:H) w·a5 tonsidered/reviewed for 5ubgroups identified m Education Code sec:lion 5 2 0 S 2? 


1 1} 111 i hi.: <1i1nu--il 11pd.:He1 wh.:11. cha noes/progress ha"e be~n re.~li.?ed and how do these corn pare to changes/progress predicted? What 


n:h·1tf1c::1U1>n-.; ..a1 A l"1"°1no n1adE~ ro l'h1;i t CAP i'S a re~;ult of tl1is comparison? 
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What will be different/improved for students? (based 011 idenfitiedI l<h~nlified Need and I s ~ 
Goals 

metric)
li..:'.l,1·'!. tx~Pn identified and r-----------r--------,-S_c_h_oo_l_(s-)~-i 

•'ldric (What needs 

1:i:~~::~::~~,:c!~,.~~~.:.:..~~ A~~~:r~~:C!'r' ~f!~:;:: Annual 

Related State(Identify "all" if the Update:1 
and Localapplicable goal applies Analysis LCAP YEAR 

Year 2: Year 3: PrioritiesOescrir>tion of Goal subgroups (as to all schools of Year 1: 
2015-16 2016-17defined in EC in the LEA, or Progress 2014-15 

52052) or indicate alternatively, 
"all" for all all high 

pupils.) schools, for 
example.) 

f;l~1~.4.! Mo1ntain the All All J ooo;o Cornµfiant 100% Compliant 100%t Compliant Basic 

le• p: r;vid~-: dl'ld maintain 
L1a•:;ir- ~~r·1ir. ...~!; tur 

appr,)pt'late Eisslgnrnent 
ut hitJhly qualified 
t1::ac.hers. 

:<llHJi'='nt~; rHH1 ~;d"i(IOl5 

(';ch,)GI Cli111.~1t<! Dill" 
ft.ii t c•.H" lit"r~; 
( rr: ...!{~ril.l.?Hrd) 

l e.'•fhflf a~;:;1unna.,11t':i 

i_~:,~~~:'.~±...-··-·-·-~·----->-------------;--------""t"------;---~-;--------~--;1----------+----------~1-------1
Provide pupil acc.es-g- to All All 100'1-~ Compliant 100% Compliant 100°/a Compliant Basic 
standanls .. al ignEt.1 

f(1 lhOVf<it.~ ('Hid n1~1r1tr·11n inst1 uct1(1nal inalerials. 
!·,·l-:-.H se1vife·.:.: fo1 
··t11U('·11rs i'HHI ~("h1.H1I 

.;_~:~u1vc:::y · l()Ql"7~1 

c n1noha11L} 

M<~::rtc:-

t:~1 .-:·r;c;:, t1·.~ 11!'1,Jllh'I 

,,_! t::·: ! 0.?.-1 i•.>! l~I I (1..H ~~I j ·.11~ 
I\ :1 'lll; .Jiil~-) 

',N~;g{l;. ·- -------- ·- ·-·---f1a:;;-;:;;;,--:::.-;;-;;;;--T1. 9-9~i1 :n goorl or 99% in good or 99a10 in good orAll Basic 
ex<;IYlpl~ry repair excfll()Jary reparr ·exr:tnplary rt pair.- l<1<1! 1 lh 1 

-:. 111 good 1epd1r 
1 '• 1"•' t,1 ~'11 I· jilt! I' '":.J tf •111 

!':t':,;,· .,,)l\•t•. J.. r 
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/ 
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t ~..til -.:~.. y 99.;;,~_l 111 qond 

Of e>'C.\fn;;liH"{ if.~p..-1lr). 

M~tth.:;. 
• SAH C n.::~1J(Ht 

• f?.'lt;:!itie~ tha1· -:tn~ 

-:;.aft}, l."fl"'An dll.i.1 ti• good 

ri.?fdlir (Wil11.::i11b) ···--··------··----1---------1-------t------t---·1----------1---------Jt--------+------1 
ro i1nplt>rn1:~llt CC'·.. 5 

! ~:111 ..lt~nt ~ti:.tiievt>i'oh.!fil 


~.f1)r1:';.. /9 1Vi) oj 


~-.I ~1C!•":'lll" .... sd·1oolh\-..1C.lt.· 
tpt'ffnnn1:·~t1 pr..:.flctt~ 11l ur-'"·'"'"" nl fLA 
th~nt.hrtMrk~~. 81°:\ tH 

~;t u.:-kn t ~,. ~:c llool · ·:nde
I

· 

f'\:;-n, ·nn•~tl p1 nfic 1c;··11l or 
"1 hr •'I{~ :11 IV1.:ti.f1 

1:.t~ncllma11<..., 1 

M~~.tti~; 
.a. l.• ;~>'.('! ! l 1 i1~fl<". 

u 'jrll;.-it1i/Paf"!n9 f•l~1n•; 

.., (.11n 1\·oi•1ri1 M,_,;.~; 

• '.t11d·.~111· Work 

llnplement tht2;! All All All lesson pfans, syll.abi, All lesson plans, ':iyllabi," A.II lesson plans, syllabi, lrnplementat1on· 
;;H".Cldeml<.: <:on.tent anti -curriculum maps and curriculum maps and curriculum maps and of State 
performance sland~rds ~tudent work samples student work samples student work samples Standards 
i:H1npted by SBE anci i1iclude: ·referenr.:e include referenc.e include reference 
provide ::.en.iices that .to CCSS. to CCSS. to CCSS. 
'"II enable Engli~h 
l1:::'::::1rners to accesr:;. 
Cnmmon. Core 
cic.odemi£. content 
:::.l.ar1dards and the: 
h1ghsh l.dll{JUag.;:: 
l".lt::ve1op11,t'nt 
!·;t;,11da.-.:ls. 

l··)('1!"!'1j""•l,;>l) 
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1' '' 11 ·.nn pa1•~11ts ,· .. ~ hnw 
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: r'i;: 1 1r1. ".u1 vMy~~ tHJ 0;J 
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1 
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1'"" "" 

ln1.rc~a~,€ percentage ot A 11 All . 600/i:~ Participation ~arenl 

pa1 ents: IT.:\HH.~d tH't invoh1ement 
a<.a.:IE::-mh" 1rutia11ve!;) by 
fll uvif"J/n!) a m1n1morn of 
l.l1r;:.:i= WOl 1<':1hOp::> 

d1l11Udlly. 
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liH.rtase ::;lwlents IAI I All The percentage of ifhe percentage of The percentage of PL1pil 
"t<·or111g Profo;:1ent and -stude-nts who students who :students who dchievement 

10 jq.;-re~<l:>···· lhe nU!nt1~~' 
al)O\if~ on the demonstrate demonstrate :demonstrate

«I •.',l udenl~·. li>!hu S•-<)i .:: CCSS/SBAC orade·level proficiency grade-level proficiency gradeMlevel proficiency
i'; <•fl, it.: nt. 01" d.l .. fr.re ir1 heft< hr nark English 111 fLA (liteoacy and in ELA (literacy and in ELA.(literacy and 

I (!f\!.JU(:':..10:~ At l-;. lr'l119uag..:: .a:rl5 ~nd writing) and Math will writing) and Math will writing) and Math will
Mr.ti.ht:irnaUz.s. •ill l:lH! 

Mathematic~ ~cores incn~ase by 5 6/a increase by 5010 ·Increase by So/o
;!S·-,f:'!;~~H1(:~1tl 

;,st<ll'ili»tiet.I in 2014· 15 
t ::,,! :rd.·111 a~:hi·:·\.·1-rtu··l!t The percentage of The percentage of The percentage of 
·.~ :_;, o~ - 1~1~,.ir nr 

stude·nls who students who students who
--.!i!d•:1'lt!" ~1..ttoc.f·v.tirh:

dernonstrate demonstrate demonstrate 
p:'":1 11·)r11i.;:d 1.i1 ,1fio: i.:~r1t 01 

grnde-level proficiency grade-level proficiency grade-level profic.:iency
.;i·10-..'1~ Iii f:! A· 

in El.A (literacy and in ELA (ltteracy and in ELA (literacy anC1
fli:•11<:IHl!i1lkS; ~l.'~·:,.u (,f 

wnling) ~ncJ Math will writing) and Math will writing) and Math will 
·:.lUdt~llt', '!:.! llfJOI Wlih:O 

increase by So/o Increase by 5% Increase by 5%
jH:•rri.ir·med prul1dent n1 

The peocentage of The percentage of The percentage of
.1hove. 111 Mf\ltl 

students who will r.;tudents who will students who will 
!";f~r"1t.hn1m~·.) 

advance one language advance one language advance one tanguage 
prnfidenc'f level per proficiency level per proficiency level per 
year. as measured by year, as measured by year / as measured by

;-.111!1<·11l ftc !):t1..•'Jt~mt7:11l the CHDT will increase the CELDT will increase the CELDT will Increase 
.by s~v.,. by 5%1 • by SD/a.1·:" F;.>,,( l"H""-'" k ·. 
fhe percentage of !The percentage of The percentage of 
~tudents rectasslfied students reclassified ~tudents reclassified',I .~I t:Wlth- l;<·~.·-..;~1flt~1ll ".. 
will increase by 5% will increase by 5% :will increase by 5°/o

,,11 •• l,·n! worl: 
edch year. each year. :each year, 
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i~~<!:~·::;d·u.,'\!H111 H.:d.v 
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lfh.f'cdS:e .:irn1u<'\lly tht: !All; All AUe11c.!an<:e Daily Attendance Daily Attendance Dally PllPil · 
p.::rc-r;-.nl 1)f st11dents S•.'IC!oer:onomically ·~~erage rate ot at le:ast Average rate of at least Average rate of at lenst engagement

l"<• :1;·hit'V,.- d; !1:·~1.11t·;'11n dl.le11d111{.J .iri 180 y 5%. 95%d1sadvanta9ed 95 ll/o 
.,, !1·,·)i t:ill;•rid,,1,. o:- ;.ile:-. 

dity•.. C1trrn11c Absenti?!eism-~ Chronic Absenteeism Chronic Absenteeism 
~;1:·,J1,,~1 :.~1vk.•1·i 

will cle\ rease by 5% will d~crease by 5o/o will decrease by 5 1Vo 
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:~uspen-=.;1ons/expulsi ons. w1ll t:lec:rease by 5°/" witl t1ecrease by s 0;o ·will decrease by 5°,u
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Pr(>vidt:? enrichment All All Joo 0;u of s.t.udents ioo 0ro of !00%of Course access 
oppo1tur11l'ies to foster participate 111 1 srudents participate In students participate In11:i pi f1v1i:Je ..1 h(\hii'J the IH>listic. well ·being enrichment program, at 1 enrichment program, .1 enrichment program,

'·"ur:..;~~ uf !3l11dy {~.1u1 v~~Y ot the ctuld as well as minimum . at rntnimum. 'at minimum. . l,il't\ ':1 1.i'~·u iit P<t1 t!lll 
<::-xpanding
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f (;!· •;c!i\.~ol . li:~/;;;:·f!:., rt..h1~:.1l"ivn 1'.ode secuo11~; 52060 3fld 5206 l 1 tor coimtv offices of educ.atwn, Education Code sections. 52066 and 52067, and for 
,· JJ~:!·i. ·;· ';.-f1(1of:-:1 Fdw:alic)n (';.:,rte se(-uon 47606. ~• 1cqt1ire the I.CAP to include 3 descrfptlon of th~ specific actions an LEA will take to meet tlie goals 
:d:··::·J.f/;,J,:I Acid1tumalfv l:11«Jc...rt1cJn L'o.h~· ~er:Uon 52064 rcqL1ir~s a listing and description of the el<p•.~nditur~::. required to implement: th~ specific actions. 

Io:Struc.:Hon+i: tdr::nt1fy 11rt1HJdl r.H:Ucm~> Lo lJe performed Lo meet the 9oals described in Section?, ana describe expendtture.s. to irnptement each 
.i-H.t;i111, ;M1r1 \Nllr:u; l.tlf;>~;E: i:-xocnditrnes. can be fuund in the LEA's budget. Actions m.ay de<;;cribe ::'t group of services that are implemented to 
.:11 hi.e1..-1;' Hk11Uflf:11 qoRI~~- The n<·.tions anrl expenditures musr reflect details within a goal for the specific subgroups identified in Education Code 
·•·.·c~101·} 5 2 n •:; :?,, 1n(..Jucl1ny pupils with disttbilittes.. and for specific school sttes as applicable. rn de~cribing the actions and expenditures that 
will ·~~.~fVf' low·mC•)l1'!e, f.'f1<.Jlr~.11 learner, an<l/01 foster·yt)(1th pupils as defined in Education Code St~ct1on 42238.01, the LEA mu:>t Identify 
\/'JliotJ1r,~r ~;upplen1t~ntal .~n•l Ct.'•ncentratiori funds are U$ed in ~ districtw1cte, schoolwide, co1.mtywld1::!, or c.hC!rterwide manner. In the annual updat.e1 

lfit-~ ! 1:1\ n111r~t descnbe nny <hcrnges tc, actions as a result of a r-cv1ew of progress. The LEA must reference all fund sources used to support 
;:1r 1 !:.;·;~, <-1nr1 !~•":"1·v1·.-..:~s. E..::pe11d1tw ~~~- must be clas~;ified u:;ing the California School Accounting M.:..inual as. required by Education Code sectjons 
'"•-~061, ~-;:•of) 1 1 Chhl ...; /f.06.S. 

I) i.-'Jtut" :'i' t1on··:;',._f::rilit~s 1r1~JIJ bt:• r1r·ov1<1P.d to all puplls 1 to subgroups of puprts identified PfJf~Udl)l' trJ Education Code section 520$2, to 

•:p.~: 1f11 ..c.:hnol -.it.e~, 11; bHJll:1h h.:-arn~rs, to low-income pupils, and/Or to foster youth to achieve goals identified in the LCAP~1 

.'' 1 111,vu <.l.1 thr--~l: (JClli.H1Sh.~1vicr•s link ro 1t1enlitied goals and pc-rformance Indicators? 

; ·1 \.-....·t;;;1 •f-'!'1··1!dlli.•! ··-~· ~.r1ppnr1· (t"h'-nae5 to adions;/s...":rv1ccs as a result of the goal identified·!' Whe··e can·these expendit\ffes be found in the 

! ;· .(\:. h·1d~F·t"? 

·I_! ti. Hit~ ~1111;11,~l iJrH1f!it:', li1w.r il<1Vt~ tt1e. adlCHlS/s~rvke~; addressed the needs of atl pupils 11.11d dtd tile provision5 of those servKes result in 

•·• ~ lr1 1111"'; i;"lt1n11.-i1 llP(lat1·', how have the acuons/servlces itddresst?:d tile needs of all ~ubgroups of pupil~ identified pursuant to Education Code 

-;,~., l.H~n ·.> :! O1.l 2, 1nch1dil!!J, bul oor limited to, En9l1::;h learners, low~income pupils, and tvster youth; and did t11e provision of those 

·" c!rn'> .._;-:.. 1 '.lit,;:--• t •-.s.dl 1n th~~ d~~~1rt;~d t.1utrome'iii' 

:·;) 1:1 1.11,. ,Jflfl!i.ll L!JHl~.tL~. 1·1n;;v l1d've th~ adlon.s/servlc..P.'3 a<1dresse<1 the identified need-.; aml Q0-:11':': of gpeclfic -:~choc1l sites and did the 

p1 '>1Jb1,J1) t:f 11ic.!:::f: a.nH··n:;/"!;t::1·vires result 111 the desired oulc:omcs? 

: .i !.~!'Ii;·• <1:1r111.11 11p·lol;~, wfi.:11. chan9es in ~;,ct1or1s, serv1c12s, an<1 e::.:pend1tures have- been metd~ i.1~ a n~sult of reviewing past progress and/or 

.-~·/111~.,11::-S j .-, <.)l)~lh? 

I! 
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/\. V\'h -;! •.HllHtrd .'idk1rd, and l ht~ U~A rnay in<.ludt: any services that support these actions, are to be p~n-fonned to meet the goals described in 
"'''i:I."-'" ; !or /\l.l pupils M111·h0 r1ools spccifkally for sub9roups of pupils identified in Education Code section 52052 but not !isled In Tab!~1 

.H::I t,i'.'li°•\·~' (e.v., fthnk ~llh!Jro1.1ps and pupils witl1 disat..1!1t1es)? U.;t 3nd describe expenditures for each fiscal year implementing these actions 1 

ir1d11di119 wtH~1·P. Lhe·.:.E.~ ~>.pendil'urt:~~> can be- found 111 the LEA's bud.,Jet. 

!!--·--····---·--------Related State and 

Loe:al Prior·lties 
What actions are performed or services provided! (Identify specific in each year (and are projected to be provided In! state pt'iof'ity. For years 2 and 3)? What are th,. anticipatedAnnual 

I 
districts and expenditures for each action (including fundingUpdate:<:oi:s, an erloritles source)?Level of Review 

(·~oat !n statute must Actions and Services 
ofService ~ .h~J!!~lfiled and actions/1--~~~-~--~-~~-~~-~-~~~~~t

! i.~.'l!:!~!!l.,.i!; each se1-vices
goal may be LCAPYear 

l 
' Yea1-2: Vear 3:fillked to mon~ Vear 1: 

2015-16 2016·17than olle priority 20t4-15 
It ap1>ro1>.-iate.) 

;~~:i.:~-,~·~~~--;p;r-<Jprlr.ti,f~ Ba~ic Provide- highly School-Wide Teachers. and Teachers and Teachers and 
.·;1~.,.~fflt~nl .:~r· 11i91lly ·1ualified teachers lnst·ructional Instructional ln5tructional 

Staff: Staff: Staff:q1!:1lii'1:-d 1 ~.:r.i.clH~1 ::... ::~~/nstj·:~~ ~::ionu1

l 1 $1,1.~0,000 $1,150,000 $1,150,000 
credent1alecl >laff  Funding Funding Funding 


, New teachers 
 Source: 5ource: Source: 
LCH LCFF LCfF 


; 1 ~:~:.:·;·J;77;:·~i!';;~~--,d::itci-r-"-,-t-b""'o-o-k-~-a-1_1<_J___,S_cl_10_0_l_W_i_d_e+---· 

i por1 icipale tn HTSA 

Textbooks: 'Texthooks: Textbooks: 
• i .~r:dar d:·. ::11;u1"it:•d Instruction al ~100,000 .$100,000 $10U,000 

q ..·.;::i1·L1-111;i! rn<1l<::riab. Mat:eri~ls 
 Funding Funding Funding 

Sout'ce: 5oul'ce: Source; 
LCFF LCFF l.CFF 

I School-Wide Facilil1es: Facilities: Facilities: 


'" q·HHi 1 ~i"'' l:lu1ldin<J and Safety 


l,.;:;;,;:,~,7-::-; i,~· ;:;;i;~,." -T;""' Rent, Maintenance, 
$50tl,OOO $500,000 $500,000 
Funding Funding Funding 
Source: Source: Source: 

LCFF LCFFLCFF 

Sd10ol-W1d~ Technology,

l, 
Technology, Technology, 

1>111,~111 ,t1;.·( jll..-:!ft·')flHdrt(d 

lrr1r;1.···1)(~1d l!1t! acadernh: lri-plern~nt·<ltiotl ..Jf Ac.cess. to Common 
·Pn,fe~..swna I Professional Professional 


:.;• ':!'i•ir.!d·~ <"f(l111.>10::-d fly bHt:= 


Sli::ite. Standard5 Core iili{lflN1 
()eveloprnenl lo Development to Development toC1Jrrin1him an.:1 
·1 H~cher~ and Teachers and Teachers. and1Hctl~rials, A..::ce-5-S tolnlf; 1•t•1v1d'.· ·,r-:1v11.,:.s lh:1I 
Insln1c:t1onal rnstruction al Instructionalf"tH hnoto~y, f it')ld,.·.dn · ·•1.1!1!1~ i-11..:.111 ... 11 
St,1ff: Staff: SlHff: 

lril:egrr.:dion, 
!1 .,,.,.,,.,, '" oCCh;, fnp~:, Arts 

,, 200, 000 $200, 000 $200,000 
Funding t:undingf\c1:ele.r.:ited l~e5ck·r, fundino1,:· ·~·:·::;;:'.'.:':' ·: ··'.7:·::·:.:.;,;·~'.' ~'.', '.',' ~·; '" Source: Source:Prore~,·.... 1n11lll Sour<"e: 

11 



.t;H rt",·1•.,": p~:t<:.::nti10t: vt 
; • ·: 1 .:111..;. t 1.:mH!d •HI l.., . .-.. L•111I<. 1t1111.,\1..;i';S t>y 

j1111r !•11111) •1 lfli1H;1ll,.lnl ._Jj 

~1.l11 r!.·· \:\·••11>'·-.f1c.1p-:. ar1111.1Hll\" 

i 
I 
I 

CJ) 
..
M 
0 
0 
0 
Cf) 

s ~ 

1f ~n::nl 
invnlvemen\ 

Oeveloprnent to 
Teachers i1nd 
lnslrucli<)flal Staff 
Students with 
disab1!1l1es 
part1( Ipate in general 

e<lucat ion to the 
1naximurn e:.:tent 
possible. Etlucational 
oeeds. In ELA ar~ 
driven by IEP yoals 
for each studtnl. 
Centi·allzed programs 
are available for 
placement of 
sLUdt!ut s with severe 
special needs who 
require .:>pedalized 
servtc(?$. 

LC ff LCFF l.CFF 

Services for 1\11 
Stud~nls: Provide 
parent tr alning, 
l~arnlng 

opportunities and 
\i.rdrkshnp.:..; t'opics 
may 111clude: 
Supporting Common 
Cor~ State 
Standdll"cl5, 11 teracv 
at hon1e, positive 
d1~cipline 1 homework 
1·1elp, fl. Master Plan, 
requ1rernents. and 
monitoring, ancl 
p1 ov1c:le panrnt.s 
l'H.'>t1hcnlion c~f 

$l1Jdenl. ELD 
plat:,;:rnent, p1·09ress 
and n~ctassificat1on 

10°/o of Common 
Core State 
St.'1ndat(l:i lunds for 
piir enl 1n v~)!vernent 
in th~· 
irnpli::-1ni:-r1Lat100 of 
Cornrnon C(.H'"e ~.;rat:!!· 

School·Wide $12,000 
Funding 
Soun:e: 
LCFF 

: $1.2,000 
funding 
Source= 
LCFF 

: $12,000 
Funding 
Source: 
LCfF 

http:��11>'�-.f1c.1p


____ 

0 
N 
(") 
0 
0 
0 
Cl) 

s ~ ! SlandMd->. 
t~·i-~~;<:..'1-:t.~ -..111dt;·nl.·:· ~;(c.rinq 
i~~; .:'.f:;. ~'.·~:;~::r;1 :~~:: ,~-i ~.·<Yv r; 1Jn1
1J·~n;·nm~11 k E11~.1l1sh 

1.~n~)~;.-..1t.w ei1 b .:111d 

r-J,Jih<~r:·1.1!l1 ~~.... HI'<.:•;, 

.'•.!,1i"dl-.tlCal !II <!OJ:! ]~ 

Pupil Purcl1asing or Local School· Wide Locai Local Local 

a1· t11e V€ rnen t As~c-;;sment'S, Data 
Mcinagieiment & 

AS':i~s~;rne n ts, 
Ddla 

Assessments, 
Data 

Assessments, 
Data 

Asse~:;rnen t Management & Management & Management & 
Software Assessm~nt A:;;sessment Assessrnen L 

soilw('lre; Software; Software: 
$-10,0ilO $40.000 $40,000 
Funding Funding Fµnding 
Soorce: Source: Source: 
l CH' LC.FF LCFF!·~,,-,~-~·:·,~-~.-;·-.~~L;::1·-lt·-y-lI-..-,·--·r,-.,-,1-.,,-,-.,-..-g-,,-D-e-.n-,-e-n-t-fA-t_t_<>_n_<l_o_n_<_e_A_w_,-ir~<l-5-if-S-c_h_o_o_l_-V_'J_l_d_e+----l--------;i-------l-------I 

!;... 
: 1>15.000 : $15,000 : $15,000 

1· •.1J1l ,•: -:.111~L.~1il, J~ Fh:!u,griitron Funding Funding Funding 
.:iii 1.nd:f·.c1 1 / -~ 1 !{U dav-::. A".)semt.if1es. 1 Sottn:t:!I! Source: Source:i . 	 Ceremonies> School LCfF LCFF LCFF 

I Spirit Event:; 
M•~.;~!i:;;_:~-~~;;~~--------~-~--~_;.,i--,-.1-1n-,-a-te-.-.->-r-,·-o,_fe-s-·s-.. i-o-,·,-a-l____,_S_c_h_o_o_l·-·W-1dl7"$1r.},"Ooo 

: $10,000 : $10,000 

(>1.1:;p•~n·;1,·.n1../t·" j)tJ!'.-,ton~ DevelOJ)ment on Funding Funding Funding 

"'!!ll di:"•.1<~r.1 .. ;f'.;' t 1t.li yE-nr. topic::> Including; Source: source: Source: 


Positive Dlsclpl1ne, l Cf f LCFF LCFF 

Student Engagen1ent, 

Alternatives to 


--·· -·· -~---·-·--·~----·-r----·-------+s_·,_..,,_,·1_>e_.1_is_.1_0_n +·-----1----·l--------1-------li-------I 
P11"1·.ddr.i t:Jn 1ch11\~111 
ilJ.\f1(!rl11111t1t":'.-. h'• t<i~lt~:::r tl!f: 

;! •. :!: .•:11. •nt.:11 t.1<-11HJ l)t the 

j;: !. '!!tl~ 1i 1 ;~;~,-1 ·~~:;~;~·i.~;; '... -·:,:r:i~ ;:::!~;o 
i·-.-1 ·.:tid···!:i·; 

I
f 

I 

I 

I 


··-·~·-·-

Course acct:s::. 	 Summe1 School, 
Fvre1un Language 
Cla!>~f?S, .li.c.::es"S to 

~;;~~;~:=r~r;~~ t~~ ~~oa~;~, 
MatlH:mat1c~; 
(~:tl"EAM) Programs, 
Char dt~tet 
En11C111nent 
Pr<>orams whl<·t·; rnav 
include: Book Clubs, 
Doctors' Club, 
Grammar Cl uh, Mock 
T1 ial, Student 

Council 

Schnol-Wide Summer School 
staH, Summer 
r~chvvl 

l~'1Chf!f~, 

f1>rP.i1Jfl 

l.i:Jll9!Ji1~jf.' 

1" encn1::r ~ 

~~d~-:~ice 

Teacrier, 
·1·ec1·1n1>togy 
T~acht?r, Arts 
"feac:f1er: 
$200,000 
Funding 
Soun:e: 
LC!· r 

-·· ··-···-··-----·-·····-·- ···----·--···-·--'--~·-'------·---~---~--~~---~ 

l-1 

Summer School Summer Schoot 
Staff, Summer Staff, Summer 
School School 
treachers, Teachers, 
fo1·e1gn Foreign 
Language l.anguage 
Teacher, ·reacher, 
Science Science 
Teacher, Teacher, 
Technology TeC11001ogy 
Tea..:her, Arts Teacher, Arts 
treacher: Teacher: 
$200,000 $200,000 
Funding Funding 
Source: Source: 
l.CFF LCFf 

http:1.1:;p�~n�;1,�.n1
http:1.nd:f�.c1
http:1.~n~)~;.-..1t
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Ii. 1\1, 1t1irv ~1ild111i,11di dnrn1al adion'S, a11c.l I.ht:: LEA may include any services that supoort these actions, above what is provided for all pupils 
'''''' ,.,,11 "ervc, !"''' H•«m>e, fngli,;h learner, <ind/or fo~ter youth pupils as defined in Education Code section 42238.01 and pupils redesignatecl 
,."'~· lhH·~nl i"liul!~.fl pi ufH:it~t11. fhE: 1dr.11ur'iec.f aclu)ns mu~l 111clude, but are not limited to, those acttf.1ns t11at are to be performed to meet the 

u·11 \n•t1 .1 ~1 0.;1~, ~'lr~-::.;:.ntit.~d 10 Section 2 Fo1 luwwlnco1ne pupils, Engli::;h learners. foster youth ani'.1/or p1,1pfls recles1gnated as fluent English 
p11,rlfio::fii {-.::.u .. not h~,le-d m Tdt)lt! 3A abovt!). I.1st antf deschbe expenditures for each f1s\a! \'t=:df irnplementing these E'!Cttons, including where 
J!1•:7 ..-, T:<1H:~;1d11.ure~. c1n bt~ found m l°ht! I f:A's bud~ier. 

-·----·-..-----·---r------,...------·i-----r---,,....-------------~-----.
What actions are performed or services provided in 

Level of Annual each year (and are projected to be provided in years 2 
Related State Service Update: and 3)7 What ere the anticipated expenditures forGo\1J (Indicate if Reviewand Local Actions and r----e_»_c_h action (including funding source)?p:ndudt? arid identity an 

Pl'lorities (from Services school-wide of
r-10.af:!.; trom s~·tion l) LC.llP YearSection 2) or actions/ Year 2: Year 3:

Vear 1:LEA-wide) services 2015-16 2016-17
2014·-15 ,.--·· ... ·-------·------·--+--------1---------f------1----· ·t-'---~----i--------+-------1 

!1lri<11t.·11n 1111;- flpp11·1p11,,lr:' Bn~1c low mrome pupils.; Sct1ool ·Wide Teacher..., and reachers and Teachers and 
n-~fi~111r11P.rir <:-.1· l11::i!1ly Foster youth; In~truclional lnstrnctlonal Instructional 
·n'<ci1f:hl It~~~ !tr''••;. Engli!ih learners; Staff: Staff: Staff: 

Redesignated $1,150,000 $1,150,000 $1,150,000 
fluent l:ngltsh Funding Source: funding Source: Funding Source: 
prof1c1en1 pupils: LCFf LCFF LCFF 
Provide anti 
m<llnl:ain hrghfy 
qualified tedchcrs 

1•rc.·11t:H:: f)tJflll ::'!\.• r.:<~-., t.o Ba~rc Low inc(lme 1:i.up1ls; School-Wide TextbOt'Jh..~;:: Textbooks: Te><tbooks: 
•\ti:!r:1.lr1! d·,·-~1IHJl1d.I Foster yc.111tti; $100,000 $100,000 $100,000 
i:i·. lrt1('!'1011~1! 1r1;H,-~11.:.il~~. f.ngllsh learnersi Funding Source: Funding Source: Funding Source: 

Redeslonatecl LC ff LCFF LCFF 
fluent English 
profit.lent puµ1l.s: 
Provide pupil 

acr..e:ss to 
standards·allgned 
instructional 
material-:;. 

·--~~~-------~~-1---~----r-~------1~~~~-~r----r--~---~-·r-----~--1~---~---1 
Textbooks: ·Textbooks: 

i:os:ter youth~ $100,000 
Low inc.ome pl1pil5; School-Wide Texl book":>: 

$100,000 $100,000 
English lt:r.t1T1e1 i:-;; Funding Source: Funding Source• funding Source: 
R~de~1gn<ited l.Cff LCFF LCFF 
fluent fn~Jiish 
profinent pupils: 
Provide. adequate 
~:pace tor 
1n~a1 uction .'ind 
~t::"l"Vke:-;. 

Ii 

http:1r1;H,-~11.:.il
http:i"liul!~.fl
http:42238.01


C'\I 
C'\I 
(") 
0 
0 
0 
en 
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$j111q:'••H1•."·nl 1 !i...~ .:cad•':"tlll<:...;,l l.::ll :11td pt::r rc11 t~·1r111cc.: 


·.Ull=d."-11 ;'.!-: .-:Flut"Jl<·t! liy 


•,!.d: ..i:1d pi··J·.-1~:11..~ SP1 ;.r1\esI
tl llaL .':.1111 t"nalil~ l:n~1!1s11 
\1.:<11 j"\(·1 ::; ! 0 ii(.((:~;·-, 
1 '(i!l11f1--,n r on~ "1(<"'idt~1n1c 

fl>11i.i"nf. st.":1.n,J.:-1nh r111d !hH 

'1i 11 •.)l!R:ti l."111!Jslt1q~· 
1L·\:,·h1r,n1t~111 ':'Jor;111dr.111·d~. 

1 

l 

1n1plt;·mt:!ntacion 
oJ ~"ltate 

Low irlLOrne pllplls: SchoolRWide 
Provide &drt1t1onal 
tjllpporls to 
increase student 
i:H.:.li1evern~nt. 

Supports include 
staffing, 
professional 
devtlnpme~nt 

augment 1lt1c,ns and 
reuultment aHd 
rete11t1011 

enhancements. 
Ah;o includes IH!W 

teacher support 
1:1nd assh;t.anc:e 
(BTSA). 

Staffing, PIJ: Staffing, PD: Staffing, PD: 
$~!ll,OOO $20,000 $20,000!
Fu:nding Source: Funding Source~ Funding Source: 
LCFF LCFF LCFF 

-·•-~••w-~~-----~k-•~----l--------·----+---------·-~----1--~--i----------i>-~~-~-~-1-----~--1 
!'11q.·k:n·.<•1il ll·e {~r.id,~rnlt lr11plt'fll~ntdtion F.nglt.i.:.h lf:?arnern: School-Wide ELD Progr(illl: E:l.D Program: ELD Program: 
· .:nFt-1H ;'11<t 1.•1...'11.·,1 f1hH1;~42 .:if State Umplemenlatlon of $70,000 $70,000 $70,000 
··,t a;1d~~1 (b, ~11ai.11 :~d ;1y St ar1d;;:1rd-;.: I.he l::lementary f'unding Source: Funding Source: Funding Source: 
: .IH: an<I pr(1VHlr" ::.f-:rvh:i:'S English Learner LCFF LCFF LC Ff 
U1 ..1~ will ....... 11;,l>le i:uol!~l1 Master Plan 
{(;.~! lh'~t ·;; l_O .:);(Cl.-'.>'• 

C:!llinii.H1 c. •J1 e ai'.,'HH!nnc 

l,•)ll!.1.'HI .::L·md.1rd~,. iHld th~ 

!·nq~;:;11 Lariqua~'!f:' 

!~'.~.V·:·kq1rnt.:'lll :·;1a_n__ __•J_~_,., 1,_,._l-------f----------+-----+----+----~--""""'-------+--------1 
1111pl~-1.1<H1l thn (H·ad~.?mi1. 

<.IH)l.t::nl ("hH1 fh::I i•:1 nhnl•.:c:'!' 

·:i.no..l;:H~h i.·dopt._:.J by 
("BF d:"td r.. nwide ·:.i:.:1 vie~~ 
Ih·'1• wi!I -~n.11·l~ hlfJ!H-'h 
i\<11 111:-r ·.~ Io ii Ci:•.:,~:; 

t:1)n:•no11 Corr: .a1 ...=tl.ltrn111· 

1'i~tll•:nt :-ldtHl£11d;-; i'H1d lllt! 

fri{.i!ic;l1 l.<-Hi5J\la•J•.' 
lit:Vo.~hJpflltilll ~t.•111tiEinj:;, 

11nplP.111t:"1ltal.1011 

1;f Sti:il'2' 
s1·a11dt1rcb 

Fost~i- youth; 
Fo:>tcr Youlh 
!support Plan 
lflCIW..1Hl(j 

augrn~nlatwns to 
·oun~;etors, 

)Syctiialrh: ~ocral 
tworl<ers, 
psychol11gls.t~;, and 
pupil services & 
lat l~n11ance 
.ot111selo1"s 

~p~citk.alfy 

t.>upporli rig foster 
youth. 
111cliv1doallt.t';d 
L~drnino Plan fo1 
~i.ICtl fo:;le1 

School-Wide Counselors, Counselors, Counselors, 
Social WorkP.rs, Social Workers, Social Workers, 
Psycholug"ts: Psychologists: Psychologists: 
$25,000 $25,000 $25,000 
Funding Source: Funding Source: Funding Source: 
l.C l'F lCFF LCFF 
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l·~;;~~t~~LJ~;-~:-;,~ ,·,,IH•?t'il ;-i11d IH'!"l"•.•rlll(li"IC(:: 

!.1.i11tf~1nb .-:1dt1ptt\d by 
1 .!il· d11d fH"•'\·J1\I•' 'Svrv1c~~ 

!hd"t Wlli 1-•11:=i!Jlt'- [nQl/•:-h 
!e~u·ner!~ l°{l :~.·-c ..;:;~; 
Ctil'11fnn11 <:rn t~ :-1ul.~len1k 

• i..Jlll.•.. nt ·:;L=:indai th <1nrJ tilt' 

l' 11:,111• .• h I i10<:J~1'1q~: 


D1.~v ..-~I! 11,mt~nl !:.t~111··!art.1s. 


student. 

J1~1r_,1e1,1en1 at.1 on Redesigualcd 5chC·Ol-W1cle f.~ D Progr;;,rn; ELD Program: 
(.rt ~>Ult<:: fluent English $'10,000 $ 70,000 
Stanl101"r:ls p1of1cienl pupils: Funding Source: Fundh\g Source: 

Sec English LC'FF LCFF 
Learner: Actions 
ant.1 Si:.:.•rvices are 
lo.caled in the 
English Le~rner 
sec! ion .:shove and 
si:~rYices providt:: a 
multi-tien~d 

system of 
·upports for 

English Le<:1rners 

<ind s1ruggling 

readers, 1ndusive 

of rede5ignated 
Fluent English 

fHoficient s:tudent-:; 

(HFEP5) 


ELO Program: 
~70,000 

Funding Source: 
l.CFF 

-·-----·-·-------·r-------+·---"-----~-----+-·---r------~-~--------1--------1 
1m!.!:•1n~·.. ,,, 1 nt.· ., ....~fkrni.: !mpiE:rneotauon Low 111coir1e ~lupils; School~Wit1e lechnology, Technology, ·Technology, 

Fos!e1 youtl1: Profrss.1onal Professional Profession al 
Fnglish learners; D<:vEIOpment lo Development to Development to 
Rf:!dr~signdt.ed Teachers a1H1 Teachers and Teachers and 
tluent Enohsh In~trw:U011al Instructional lnstnictional 
proficient pupil~; Stdff: $200,UOO Staff: $200,000 Staff: $200,000 
Se1-vkes serving Fundino- Source: Funding Source: Funding Source: 
All undupllcated I.CH LCFF LCFf 
pcipul~:itions abovi;!: 
Ensuring the 
Succe.$:5 of 
SI udtlnts with 
Di5ctbilitie~>: 

.:it!1ief"I Fund 
Support for ~:ipe.::ia I 
fdt1cation 
st-r"Vices ~ervlng 
~II stu1it~11ts, 
lnclu ..;ive ot 
unduplicatecl 
studerns 
Low incornf~ P1.JPils; Scho';}l-W1de Alloc.3tiun of Allocat1on of Allocat1on of 
f\)S(~r youtt1; funt.11119 lO ~.c:t1001 funding to school funding to school 
English lt1Hnersi s-:tes._. leverC:lge-0 sitesi !eve-raged sitE.~s ... ieveraged 
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•.•)1d1~11l (1!Ld 1X~r f.."Jl rnd11Cl~ 

~.r.:1n<i<.~1tf .., adript~·d hv 

'·~f~f· dnd pn1v1de ·:.t~I vit P'::i 
I r1o:'li wiil cn~il.ilr: L ngl1•:;1l 
lt-"11 n Er~-. ~ n t~~x::···1$ 

Ct...,i1\11lOfl Cnt o:: rn. ;-~d.-~n11c 

1•Hlt1~1d ~,t.":lnda1 ~: ... :)n:I the 
t:-HJ1i'>ii f c":iiV.~1t<l•.:; 
J1<·v1· Je.;.pn1i::111 ~:1 'l:in1.1rd'=' 

of ~l.:tb:: 

Sldndi1111~ 

http:t~111��!art.1s


i:I :-~.:~ d1n~~ •1, '/:~.;~ 1_!.. H<!li l)t 

l.1: .f. W1JJk_.,1 .• 1..•l 0 1
.:ilf P1.~IJV. 

··-----·--------1--------1----~----1-~----~---
lnc1";".~.;i~;.C" ~;I tt(lo.•nt.•:. Pupil 

·,nir1Hf! Pn:ifh •o.':"ll! .:-md 

.ihnv~... on tin~ (C ~-;·~/Sl'JAC 


I 1•: i1t-l 1111(1rk h·;~.1 ll:1h 


!:·111gtta9e rin ··<Hid 

H ...1!.11t:rn.·1th ~·. ,1:ori"'~ 


•!·.t~'ll•I! .h<:d jf1 _!.t1I4- f I) 

--~·····-·-·---~------
!r~d 1.•.1·;.,~ ·.t nd.::11lS 
~~u,:i!1~/ P1 nt1r1~11t QtH.J 

.;li..:!·J,;".· t:11 I !11• \·:1 ::~::;/(~1BJ\( 

I 
1 ::·;~ ~~; :: :~;::;~ r1~1\ ts~~ i-~' ii~~~ h 

N~":!U'.c~·n~1ll· ·:: ~-.1...nr(:•; 
..:•st~itdt~~hetl 1r1 }01-l · 15 

I 
I 
I 
I 

. 
r-.1~·:·:·;~;;,;!--.-:;-r------ ~---,'-.1 !loo! d1111ale 
j"·.<,· ;'•.·!",<",f-.Hl•i/{' •.jllJ!<.;.1,10'• 

1~·;i;! ·I•.('!' '.t1·:.t" ("lh !1 {P.1' 

ach1cvernent 

--------

Heclesignaled 
fluent EnqHsl1 
proficient pu1111-s: 
Pnw1de more 
1esources to 
support parent 
~ngagement at the 
local level: 
lnr.rease par~ntal 
engagernE::nt, 
training, and 
w1Jrl<~ho1.~$ 

Low income r)llpifs; 
foster ynutt1: 
f:or low Sf.S 
pupils: ·Resource 
employee to assist 
In soc1al/e1r1ol ional 
development crnrJ 
provide ac1dftional 
·olms.etinu -
Add1t1onal 
tutoi"ing,, 

tnsln1ct1onal 
Assistanl -
flro111de necesioary 
school suppfie'.::) 

Engh$h learners;
1-------

School-Wide 

Schoot~Wlde 
-------·--- ·

with nth•~• funding with other funding with other funding 
sources to 
imptove 
engagement, 
tra1111ng and 
workshor>s : 
$1.00,000 
Funding Source: 
L.Cff' 

!iources to 
improve 
engagement, 
training and 
work'l.hops.: 
~1 OU,000 
Funding Source: 
LCFF 

sources to 
irnprove 
engagement, 
training and 
workshops.: 
$100,000 
Funding Source: 
LCFF 

·1-~-~----·--------l---------1 
Sl~tl'ing· and 
Materials: 
$30,000 
Funding Source: 
lCff' 

Staffing and 
Materials: 
$30,000 
Funding Source: 
LCFF 

Staffing and 
Materials; 
$30,000 
Funding Source: 
LCFF 

------r--------1--------1
for En9f1sh For English For.English
r- 

iH hlc;'Vtrnent 

·
Reclesig na ted 
fluent English 
proficient pupils; 

for f'nohsh 
lefjrne1·<:>: - Provide 
add1lional tutoring 
as need4=d to 
increase student 
achievement in 
ELA anr1 math. -
l:LD Curriculutn -
Technolooy anr1 
software ~iupport 

learners: -
Provide 
acldltionnl 
tutoring as 
needed to 

learners: -
Provide 
addltional 
tutoring as 
needed to 

learners: -
Provide 
addillona1 
tutoring as 
needed to 

Increase student increase student increase student 
achievement In achievement In achleve1T1ent in 
ELA rtnd math. - ELA and math. - ELA and math. -
ELD Curriculum - ELD Curriculum - ELD Curriculum ~ 

Technology and Technology and Technology and 
software c;upport: software support: software support: 
$35,000 $35,000 $35,000 
Funding Source: 
Gcnt-ral Funds 

Funding Source: 
Genera! Funds 

Funding Source: 
General Funds 

Low i!lCOr11f? ru.1pils; 
Foster youth; 

t:nglish h::·an1e1 !:.; 

Schvol-\t~1de Prov1dtng <;~)CiO • 
br~havioral,. 

psych1atnc, 

Providing soc10
beh.av1or;;,t, 
psychiatric, 

Providing SOCIO·· 

behavioral, 
psychlatnc, 

~ 
N 
M 
0 
0 
0 
en 

s ~ 
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_____ 

Redesignated 
tluent r.:nylish 
proficient puµ1l"'j: 
focus on School 
Clirnale aL 
campus.es uf 
l11ghi:":it need, 
f>ased on 
undupllcated 
StU(ltnt 
cor1Lentral1ons. 

·1·; l.~1:d(~ {v1tri1.l1nH~nt 

J,,!·~;c;i·1.·a1n1<:·. \"~) fos1·\~1 UH-: 
ii.ui1-;uc v'11:ll l:(•i11£J •)( ln~ 

i::~:.L~~~..'~~~!.:,;:~·Y<·l:~~:~~:~g 
·'r.;v;,1" c:?rll"ki1mc<rit 
,•l·~«.1rtunit1t~; to fo:-.:t~~1 lht'r.1::16\1~: wHtl bt.~1nq 01 l.he,rn!:' ~1.·!.. ·N~.~I! d':'i e>.panJ1ng 
111!•:ftli::.-·11il11·1:·1ry lt~i:~r11rno 

l<;e· ,,lud.,-c1r>.I

l.O 
N 
<"> 
0 
0 
0 
en 

s ~ bel1av1ora1 .:nd behavioral and behavioral and 
other supports. other supports. ~)ther supports. 
Staffiny Staffing Staffing 
augmentations augmE::ntat1ons augmentations 
Include 1nc1uae en elude 
Ps.ych1at1 ir. Psychiatric Psyc:h1atric 
Socia! Worker":i Social Workers Social Worke1·s 
Psycholvgists Psychologists Psychologists 
Nurse5 Nurses Nurses 
Re:storalive Restorative Restorative 
~ust1ce Justice .Ju~tice 
Counseh)rs Counselors Counselors 
occupallon<il and Occupational and Occupational ancl 
Physical 
Th<•rapisl!> 
Spee<.t1 & 
Language 
1fl1erap1st~ 
Adm1m: 
$2SO,OOO 
Funding Source: 

1. --··~·-----------l-------1---------t------·l----·l-L-C_'F_F___ 
C'>ur•;e c1ccess low inc.:ome pupils: School-Wide Character 

P1ov1de access to Educrnion 
c.haracler Programs: 

~~,~·~:at~~' *f~;d:~iSoui·ce: $~~~~dF:Source: 

Course access lo.ngllsh learners: S;:hool .. W1
Provide addition<ll 

de 
Development Development 

English l.anguage Cl.asses: Classes; 
DP.vc-101.>ment $12,000 $12,000 
Cli;:tsses FundlngSoutce: Funding Source: 

LCFF LCFf 

Physical 
Therapists 
Speech & 

Language 
Therapists 
Admint: 
~250,000 

Funding Source: 

LCFF 
Character 
EducatJOn 
Pr-ograms: 

Phys teal 
Therapists 
Speech & 
Language 
Therapist,; 
Admini~ 

$250,000 
Funding Source: 

L CF F 
Character 
Education 
Progrtuns: 

$~S~~d:~:Source: 

English Language. English Language English Languagt 

r~:,:::;·:"' '.~-,i~--'.~-~l-~.~-.:,-~,-:_:1-~\-,.- ~~~~~~~ and...-,-l-;c-• o-,_-,-"-"-~-~-.,-,-,,-,.-c-e_s_s-r~-~-'.c~-~-7,-~e-y-~~-,~--tr-~~-:s-I·-,o-r-,,-.,_S_c_h_O_o_I_·~-'1-i_<.l_el ~~~;~;. ~~~;~~s~~~~~ a nct11 
i11011 .1:c \\rt.:il··l.~t"~inq of t.ri.,·~ r·o!· budding soctals Building Building
!· t.!id .1', ...v.'.11 :1-:; t":.q.HHH11119 :;kitJt:; and Pro9rarns: Proyrarns~ 

1
1 1 1 1 1(.~:_ '··.!.:·:::'i~~ t. ' '.~.n~·fl \' lt.•:H idt)!J selt"~est.:i~?m $:u-~,d~~~)Source: $F~:~:.~:Source: 

L -·-··-------- Lc r F ____,__L_c_1_'F 

Development 
Classes: 
$12,000 
Funding.source: 
LCff 

~~~.~~ ~~~:~ a1HI5
Buik11ng 
Programs: 

$F1u::d~~!Source: 

,_L_C_F_F_____, 

1~::.!',;,;·:·:~.:;;';'.:::•;:;';:,',',~lu I.I"'' C·>1115e "' ;;::~~;;i~::~, 1~=~: !'ichMl-Wicle ~::,'.~,~:,''"'' ~rt=~~1~1: 1ancl ~;·~:;;~~::ndce;;; 

r:.,;1ii;;! :;~ ~:~:~:! 1:;~/11;~c~l~~.:1~•~\~:IU ~~-~:~~(~:II: .~,:l,~i:..::: ~It;:~~;~ .~lla~~,SOet:~ ~~dd;,5~~~~ 
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N 
("') 

0 
0 
0 
Cl) 

~ 
( C·c<>i:nh~· Ille I I.A':; in' i't'<:&5t~ in f'und:3 tn the l.CAP yc~ar calc11lated on the basis of rhe nurnbt.~r and concentration of low income, foster youth, s 
.~i::l t·n~zl1·~11 lb::i1nPr ~Jt.1ptls a::. clctermmed pur:;uant t(", ~ CCl=l 15496{a)(5). Describe how the LF.A Is t.."'xpencling these funds In the LCAP yea..-. 
l!!~f!!i'!~~ ;~ dt-<~-<'nr•tl•)!1 of, and Juslifii~attun fvr, tlit:: use ot aoy funds in a dtstrictwide, schoolwide, c\·}untyw1de, or charterwide manner as specified 
rn 1-~ ("( 1: l ':>'i~Hi. for SC".ll<•nl d1:;tnrl::, with hel<1W 55 percent of enrollment of unduplicated pupil£ in the district or below 40 percent of 
f··.111ii!111r:1lf 1.•f ui"HJ1,1pl1,~al1:h1 J.'lttpils. r.~t· a ;~d1<Jr.1I site In the tCAP year, when u:i1ng supplemental antJ concentration fund'i In a dlstrictwlde or 
1 .tt:on!\.~11lr.:: rn•1nnrn·, tl1c sdwol clistn\t rnusl addll!Olli:'llly dt':!sCribe ho"'v the services provided are th(~ rnost eHecUw"? use of funds to meet the 
r:i:·'f'i1.r ·; 1J1),;h· fm un1·Jupl11...·dtcd pupil-5 11'1 t·he st.:ite priority arc-as. (S..?'-? 5 CCR 15496{b) for gu1danr.~.) 

I
r~·,-;!~!t: '..:t.l I 'I I£~ l.CAf 1 y~~a1 \1Vf0jl1m11 Acaftemy for Young Sc:ienlists is rnceiving approximately $3,5l5,•W5 in SuppkHndnlai anti Cooccan1rallon funds. rtlt:l increased 

t! :nds liriVl1 ln.•1;11 ..:tll,)catr:lf1 lo s<tnMI ~11tus to ~-urpnn 111.~ f.i(:tions and services identified in the LCAP. For aach sr.hnVl-wirto action o.r service a Cli::SGription and justifff'..allM1 

.,f !ih..~ l!~~l: un~.• ttern1 pr1)VJt1t)d. Pue tot.he nature of our pe'rsonalized !earnmg program, an intervention speciafist will enhance our ability to 
ir1<:;';1d;,1.11L:-:c·.the int'2'rven1·ron proces":>. further, we have e-slablished fund$ for low-income stul1enl::> to provide additional academic tutoring or 
<,! h,·~r supp••rlS as need1~d. We believe U-1at this approar.:h will have the yrealest impact on our low,..income population. These funds will di redly 
<_.11pi:.orL Oltr ~E~~ populal 1<•1\ thnJt1gh E.LA and Mdl.h. Ensuro high quality tear.hers for au sludHnts - A portion of the trnldinu Is allocatet1 to provide 1ncreast:d 

i:·,)JlffH"il.c>tH:on tci ld~k:h,?rs r·rovic1Jng comp•3litiVH s.alai:lt:s ensmr!$ Wisdom Academy for Young Scientists' abili1y to AHract and retain high quaflly teachers, This also 
wc111tW~~ pttivHJ1nn \'.r1mp1-r:henslvt:! pr<1fessh)11al c1ev&lopm1:mt for leacllers.I

I 
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co 
N 
(") 
0 
0 
0 
Cf) 

s ~ ri. cr.•1,·:,1~;t;~1t1 1.:v1tl~ the rt~q ....1ir~n·wH1t.~. of 5 CCR 15·19b, demonstrate_ how the services provided in lh~ LCAP year for IO\"J itlcome pupils, foster 
yc.~~d.!:, .:.1nd blctli:."11 learnt~r~; provide for lf1U';1-a~t:>t1 or improved servic:es for thesf' puplis in propor·t1<.Jr1 to the increase in funding provided for 
~,(:•:h p1;p;1~=. 111-tl1:c:1. yt:ar ~;:).n1lc..11latecl pun:.uanl to S cr:R IS496(a)(7). Identify lhe percenlage by which services for undupllcated pupils rnust 
!J., i•h 1·•~:1st·~,1 •.)f :tnp1,)vrd ~.:i:::; compared to the services provided to ail pupils ir1 the LCAP year as calculated pursuant to 5 CCR 1S496(a). Arl 
I FA ~:.hi.~ll ch:h1Tih.: how the proportiiJn.:1J11:y perccntagt~ is met LJsing .a qLJantitative and/or qualitative df!5Crlpt1on ot the increasecl and/or 
imr•11..1vr:·d ·;f:~vw~ ..; fur u11rl\.1phcdted pup1h:; as cornport?t1 Lo the ser\/ice-s provided to all pupils. 

L._______ 

1t2.1.) 1_•·.:_.(·:~!U.11:-s.~.Y. Q.!~!.l!. Si:cf-1011:;. 4 "~ l J 8 .0 7 and ~) 2 0 64, F.ducat1on Code. Rderence; Sections 1')7 4, 2 5 7 5, 4 2 2 38. 0 l, 42 2 38. O:!, 42 238. O 3, 
:~.:.:..:..}.'.~J"U... ..:'!..Lk£.!.2..c...:!1...0.!12.:...~4'"/tdJ6.5, 48916.520'i2, 52060-52077, and 64001, Education Colle; /.0 U.S.C. Section 6312. 
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. 5/1/141 : 
... 
~ · · ·-_·· Wis¢.grt1.Acade.my for.Young·?ci~ntists.·::.:', . 

. l 

LO~L.:cON~Cl FUNDtNd·FORMul.A ."..' 

2012-13 2013-14 2014-15 2015-16 2016-17 

Excess Prooerty Taxes s $ {Oj $ 0 s (O) $ 0 

Mi:-.imum State Aid $ $ $ $ $ 
Economic Recovery Payment $ $ $ $ $ 
i.CFF Target grant $ $ $ $ $ 3,881,012 

G.ll..P funding - current year $ $ 194,409 $ 419,924 $ 400,394 $ 
PY LCFF gap funding• cy ADA $ $ $ 194,409 $ 614,333 $ 
2012· 13 Categorica!s as adjusted $ 584,922 $ 602,958 $ 602,958 $ 602,958 $ 
2012-13 Base entitlement $ 2,410,489 $ 2,515,614 $ 2,515,614 $ 2,515,614 $ 
Total General Purpose Funding $ 2,995,411 $ 3,312,982 $ 3,732,906 4,133.300 s 3,881,012 

Caiculator tab: Recap total LCFF s 2.,995,411 $ 3,312,982 $ 3,732,906 $ 4,133,300 s 3,881,012 
Proof TRUE TRUE TRUE TRUE TRUE 

P:? ADA 469.82 490.31 490.31 490.31 490.31 
• • ....... ~,...,., • •••• n - .....- ........_ .._ ..... 


$4,500,000 

$4,000,000 

,.,,.....~---·------------

$3,500,000 ¥' 

$3,000,000 "' 

$2,500,000 

,.. /
l / 

$2,000,000 .. i··· .. 

$1,500,000 

s1,000.. 000 "'( 

$500,000 ·1' 
; / 

$- +: ... ~¥ .... 

2012-13 2013-14 2014-15 2015-16 2016-17 
./ 

$(500,000) 

ftl. 2012-13 Base entitlement • 2012-13 Categoricals as adjusted • py LCFF gap funding • cy ADA 

Iii GAP funding - current year ~ LCFF Target grant • Economic Recovery Payment 

:.u Excess Property Taxes ~ Minimum State Aid 

.CFF Entitlement and Funding Sources before COE Transfer, Choice and Charter Supplemental 

LCFF Entitlement per ADA 
2012-13 2013-14 2014-15 2016-17 

•:·:.;::·:· 

~DA 

t:stimated LCFF Sources per ADA 

Net Change per ADA 

Net P6uiptlshange 

469.82 
$ 6,375.66 

490.31 

$ 6,756.91 

$ 381.26 

5.98% 

$ 
$ 

490.31 490.31 490.31 

7,613.36 $ 8,429.97 $ 7,915.42 

856.45 $ .816.61 . $ (514.55) 

LCFF C~r v15.1, releaiocf~bruary 10, 20145.10% 

WAYS000329 
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.: :···.. 

::s-::i:na1.ed ~CFF Entitlement per ADA s 6,::75.56 $ 6,756.91 $ 7,613.36 $ 8,429.97 $ 7.915.42 

Net Change per AC.A 381.26 s 856.45 $ Bi.~.-61 $ (514:55) 

Iver Percent Change 5.98-~~ --- - ~ ,. 11.68%--··" ... . 10.-i3% -6.10% 

$9..)CJO 

58.500 ... -·- ....................-- ........................._..............--.. -·..·-······-..·---··--···---··---·.. -----·-··-·-....----·----···..·-··..-....--------..

$8,000 . .. . . . ...... .._ ....................................___ -----·------· 

$7,500 ............................... - ............ _..................................--··--·-·-· -·--·--·-------·-----..................______..__.................._ ...__ ._ ..,....- .. - .... .. 


$7,000 

$6,500 ... .. -  --··-...-~.--.......~.- ..____,,_,.... ·- ----..··-..--..-·-·..··----·-··-..·----·---·--·-..-------....- ........-·----·-·--·-.. ..-·-·--·-..
r 

$6,000 --· ·-·--·

$5,500 - ..--------- 

$5,000 
2012-13 2013-14 2014-15 

-~Estimated LCFF Sources per ADA 

2015-16 

-e-entitlement per ADA 

2016-17 

Components of LCFF Target Entitlement 

Base Grant $ 3,422,111 

K-3 Grade Span Adjustment $ 260,808 
1-12 Grade Span Adjustment $ 
iupplemental Grant $ 699,221 
:oncentration Grant $ 386,767 

~dd-ons (TllBG & Transportation) $ 
"otal $ 4,768,907 

j February 10, 2014 

WAYS000330 

http:7.915.42
http:8,429.97
http:7,613.36
http:6,756.91
http:6,::75.56
http:s-::i:na1.ed


..... .. 

$260,808 , 5% 

$• I 0% 

rt. Base Grant Ill K·3 Grade Span Adjustment 

119-12 Grade Span Adjustment •Supplemental Grant 

·:· Concentration Grant ilii Add-ons (TllBG & Transportation) 

·:·:. . . : ... ::.:..\:::·:·~:.}:::~..;~,/Y':~:;:~~:;;r.;·..~::.;~~~t!~J~;s~~!Y,~~{~~J:~;r~~f.~!1.ffi~~f~t~~~~:,~1~:foM#~~~~~?ift1~!~Wfc~~~~r.~;,~~Tff:~i~t~~~}F.~~~1~~;{•• ~ ;;.~'.!: 
2013-14 2014-15 2015-16 2016-17 

Target $ 4,768,907 $ 3,881,012 

Floor 
CY Gap Funding 
ERT 
ll~inimum State Aid 
otal Phase-In Entitlement $ 3,312,982 $ 3,881,012 

:. -~··~;~:::(t~J;~~j2!~0~~tt~~~~:~~~~~~~~~ 
2012-13 2013-14 2014-15 2015-16 2016-17 

..,011 - State Aid $ 1,236,110 2.,860,635 3.280,559 $ 3,680,953 $ 3,428,665 
8011 - Fair Share 

8311 ~r§~~g - Categoricals 

WAYS000331 
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5/11'.i.4 

)12 - E?A. 
Local Revenue Sou~s 
8021 to 8048 ·Property Taxes net of in-lieu 
8096 - Charter's lr·-Lieu Taxes 
TOTAL FUNDING $ 

515.579 

658,800 

2,995,411 $ 

450,795 

1,552 

3,312,982 $ 

450.795 

1,552 

3,732.,906 $ 

450 7% 

1.552 

4,133,300 $ 

450,795 

1.552 
3,881,012 

Excess Taxes 

f PA in excess to LCFF Funding 
$ 
s 

$ 

$ 
(OJ 

0 
$ 
$ 

0 

(O) 
$ 
S 

(0) 

0 
$ 

$ 
0 

(0) 

----·--------·--------· 
$4,500,000 

$4,000,000 .f, 

/
/ 

.~··' .........._......._,,__,___,..,._._____ 
$3,500,000 

$3,000,000 ' 

$2,500,000 / 

$2,000,000 ·~· / 

$1,500,000 

i _.,././',... 

..i' 

$1,000,000 

: ,.,.r·/· 

$500,000 +· 
' ! ./
L./

$0 

2013-14 2014-15 2015-16 2016-17 

• 8311 & 8590 - categoricals 

•8012 ·EPA 

•8096- Charter's In-Lieu Taxes 

II 8011- State Aid 

~- 8021 to 8048 • Property Taxes net of in-lieu 

:FF Entitlement 

ccess Taxes 

.. Jinimum EPA 

Proof Total all Sources 

2,995,411 

$ 2.,995,411 

$ 3,312,982 

(O) 

0 

$ 3,312,982 

$ 3,732,906 

0 

$ 3,732.,906 

$ 

$ 

4,133,300 

(0) 

.o 
4,133,300 

$ 

$ 

3,881,012 

0 

3,881,012. 

TRUE TRUEGraphs LC~alculator v15.1,'8W'esed February 1B~~14 
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Graphs LCFF Calculator v15.1, released February 10, 2014 
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Meeting Date Agenda Minutes 

--~91201! ____ -+.. ---------- x I -·· 

..·.··~·iffti~·- ~-r- -=:-~J-~~~:-~~~~==:~-~~.~~· 

9/16/2011 x .. . . . - - . . .. .-· -·-- .......i··- -··- ·- -----·-·-·· . . .. -.. -··· .. ···- . 
9/22/20°11 x i 

·-J~fEJ2~0\\. -l····· -·:--~--f~-!~~:;!~edi-:~-: 

~·.- ... --· ~tji.~~iQii_ · · r··· ··-·=-=~------~-=--1=~~=-~-- __--=_ 

11/3/2011 r x ~ x 
_ }Y~.9.1.~9~}____ ··~·-·- ···········--~·-··----·- ---·--·-··--·~ ·--··-··-·--· ... 

-·
12/15/2011

-·· - -· . . . 
; 

... ______ 
x 

·-·--··--·--
x 

..···---"•·- ·f ............................. ··-- 

_}(29/?_9_1_?. ....... l ..... ·--~----··----·-·-..l··-··· .. -·. ·----~-------· .... 

2/29/2012 ... x_ ___ ..... ~- -~ . -·----·. . 

4/?.'H~~~~ . .. . . x ... ····--··- ···-··-·- ....... ___ .... x 

:.:~1~-~~~m~--J~~~--:~~:~-~=.=--·~t==-~~:--~=~~~~-
.. ····-·---~(?_l~_g_,.____ ,t-····· -------~-----+--·----···---. -· 

9/27 /2012 . x i x 
· · - · --1072612012 --t-·--·-·- ··· ··-·----i---x----·-- 

:::==%H~rt{i~:··..1~: :-:=f==~.t~!~a:~t~~~~---
3/22/2013 x__ .................L.._ --· ......x···-- ··--·-·--·· _ 
4/25/2013 ... --··-~ -----· -·-··· ..L ____ ... ·-··· -~-- ... _·--··--···· 

·· · · ···6i6/2oi3 x x1 1 

····-··-·····--·····- ...... -·····. t·····-·-·---·------J.- .. - ···-·····-----··· 

. . 7 /2.~{~ql~--···-)-----·-····. -~ ... --·····-·-····~--------~----. ··--
8/9/2013 i x 1 (lack of quorum) 

-·· --- -· ···--· _ ....... -··· ·- .. . ... ··t . .. ... . - -- ·-·-· _ .. _ •. ---+-----·····-- - .... --······--·- 
8/29 /2013 ! x i . x 

- .. . . ... ... -·--···-· --!-··--------- .........-·+··--····---·-----·· ... "··-·

9/.~Y?.9~?___,__ j,___,_______~-·-- _.. __ ·- J-·····-------~--- ... __ _ 
x (lack of quorum)

··- . . 
10/9/2013

- ·- . ..... .. -·· . . .....-,! ... . . -·. .. . . .. .. . ····-~--···-· 

I ··--··-- ......... .. . ....... - ... ·-· 


- ·-Wf~qcif1:--- -+ ··· - x ---·- +- --- ---~· ------· 
.::~==_2}_3j~_91~.--·~--~··· ..-.:. ···-~:·~-~~--~==~~-~~[ --~-.-~.:~·--~~ -~.=~~~-~=~=~· ·. ·:_. 

x x 
·------·---···------··· 

2/27 /2014 
• •· ··· 

i i 
·-·· ...._I ·-·····-·----------····--..····-·i··· .. - -·---··--·-- .. 

------~l.~.~L~Q~~---·· ..J._________x______ ,_..J _. __ --·· -···-·----x---·- ··--
3/27 /2014 I x i (lack of quorum} 


- ·-·· .... -······--- -·-·--··-+--·-·-····-·· ·····- ..... ··-·1-··--------··--·-··----
4/3/2014 ! x i x 


~-:- ._. :. ~h~1.~~~4--·~:-··~r-_·-.-.~--~=~~j~~~~-~-~~~--·_1.~::·· ::.·.=-~~~~~~-=-~~~~~-~~ 
___ 4/~q(~q~~--·-·· _ . _ x -··-··· .... L. _______ -····--·· .. -··--·- _ 
... sf~0/~~1~ ..........:.. x _···-·······---1--·-·--------- ... _____ _ 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Board of Directo_rs Meeting ("Board"} 

Saturday, April 30, 2011 
lO;OOAM 

I. 	 Introductions to Board of Governance by community members present 

A. 	 ~II to Order: The general board meeting of the governing board of Wisdom Academy for Young 
Scientists was called to order by President, Ms Loretta ati0:30 am 

B. Roll Call: 
Present-Karen Haynes, Loretta McDonald, Adell Walker, Cathy Roby, Oliver Ortega, Parent 

Representative 
Absent-Edward Cabil, Tamara Smith, Charletha Washington 
Others in Attendance- Kewndra Okonkwo, Aleka Watson, Liby Eduarte, Helen Selle.rs, 
~otiathan Fields, Kandee Lewis, Dorothy Valenti, Alexandra Love, Cristina Santander, Parent, 
Daniel Santander, student, Ahmad McDaniel, Parent 

. 	 . 
II. 	 Adoption of Agenda: Evaluation of Executive Director, Board of Directors, Administrative Staff 


approved at April il meeting added to agenda 


Ill. Reading of Minutes: Minutes of the last meeting were ·read silently; motion to accept by Karen 

Haynes, seconded by Cathy Roby, motion carried to accept minutes as presented 

A. 	 Communications: 

LACOE (Los Angeles County Office of Education)- WAYS' April 14th meeting with Charter 
Division took place at the Co~nty office. This was a "Question and Answer'' Capacity 
session. Attendees included Alake Watson, Principal, Adell Walker, Board member, 
Kendra Okonkwo, Executive Director, Mr. Halilu, Bali Business Management, Loretta 
McDonald, Board President, Mr. Edward Cabil, Board member. Questions re: conflict of 
interest, assessment/evaluation, special education, and governance were the order of 
the day._ Meeting lasted approximately 2 hours with Jan Isenberg and staff. Questions 
re: COi, curriculum, special ·education, governance and the charter petition were 

· addressed. 	 · 

Notice received from ·innovations Charter Division (LAUSD, t.r. Porter) Oversight Team 
will visit the school during the week. Notice did not indicated for what purpose. School 
will be closed for spring.break. Will notify Ms Porter of school being closed during · 
proposed visit. 

Notice to resign from the WAYS Board due to personal challenges at this time received 
from Ms Charletha Washington effective immediately. 

Members of the WAYS Board, Executive Director and Principal visited Marcus Garvey 
Charter School to inspect as possible site for New Charter 

WAYS000337 

http:Selle.rs


B. information Items: 
Board Report: Ms Walker, board member, gave report on LACOE's capacity meeting 
with Jan Isenberg ~nd team. The meeting was held at the county office and lasted 
approximately 2 hrs. Ms Walker felt the meeting was positive-many questions were 
asked as stated above. Board members present participated in answering the 
questions. 

New Board Members: In attendance at the meeting are the following persons to join the 
WAYS governing board: Mr. Jonathan Fields, Ms Dorothy Valenti, Ms Kandee Lewis, and Ms 
Alexandria Love -- the future WAYS board. members addressed the board and audie·~ce 
giving a brief synopsis of education, skill sets, ~xpertise, experience and why they want to 
become apart of the WAYS family. Each potential member brings a wealth of educational 
experience, community knowledge, boardroom knowledge and experience, and fundraising 
acumen. The WAYS BOD and members present welcomed each individual with open arms. 

Executive Director's Report: State of the organization -school is still operating well, going 
, through the appeal process. at LACOE. Tried one last time to appeal to LAUSD to continue . 

the relationship (Authorizer)-met with new superintendent, Dr. Deasy; was given 
information to proceed with appeal process at LACOE. Visit to Marcus Garvey School to 
inspect for possible site for new charter. School was visited previously by ED and board 
members. It is felt the Marcus Garvey School site is a good fit for WAYS' new charter. More 
information and meetings needed to confirm moving.forward. 

Principal's Report: Ms Alake stated state of the school is solid. Testing will begin soon and 
she feels the students are ready. Teachers have been working diligently to prepare students 
all year long. She feels confident the students will do their best on the STAR test. Parent 
Advocacy is where the school needs help. Parents come to school. to see their kids 
perform-need to become more involved and engaged in their children's work at school and 
at home. The New Charter Petition is being written by principal and ED and will be 
submitted to LAUSD the following week, 

IV. 	 Closed Session: Closed session was called to order by President, Loretta McDonald at 12:47pm 
The followin~ items were discussed in dosed session: 

• 	 Interim Executive Director 
• 	 Leadership Training (New Board Members) 
• 	 Corrective Action Plan of Executive Director 

Closed session ended at 1;45 PM 

V. 	 The WAYS general board meeting called to regular session at 1: 55 PM by president, Loretta 
McDonald. The f9llowing actions were voted upon during the return to general session: 

• 	 Board approved Interviewing/Fingerprinting/Hiring of Mr. Michael Cureton as the 
Interim Executive Director 

• 	 Board Approved the Corrective Action Plan and Release of Executive Director 
• 	 Board Approved Leadership/Governance Training for new and returning Board 

members effective immediately 
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Wisdom Academy for Young Scientist 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting" of 

Board of Directors 


Thursday, June 30, 2011 

6:00pm 


Instructions for Presentations to the Board by Members of the 

Community 


Wisdom Academy for Young Scientist ("Charter School") welcomes your participation at the School's 
Board meetings. The purpose of a public meeting of the Board of Directors ("Board") is to conduct the 
affairs of the School in public. We are pleased that you are in attendance and hope that you will visit 
these meetings often. Your participation assures us of continuing community interest in our School. To 
assist you in the ease of speaking/participating in our meetings, the following guidelines are provided. 

1. 	 Agendas are available to all community members. 
2. 	 "Request to Speak" forms are available to all audience members who wish to speak on any 

agenda items or under the general category of "Oral Communications". 
3. 	 "Oral communications" is set aside for members of the community to raise issues that are not 

specifically on the agenda. However, due to publlc meeting laws (Brown Act), the Board can 
only listen to your issue, not respond or take action. These presentations are limited to three 
(3) minutes and total time allotted to non~agenda items will not exceed fifteen (15) minutes. 
The board may give direction to staff to respond to your concern or you may be offered the 
option of returning with a citizen requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on your request 
form and you will be given an opportunity to speak for up to (3) minutes when the Board 
discusses that item. 

5. 	 Community members may request tCommunlty Member Agenda Request Form") that a topic 
related to school business be placed on a future agenda. Once suc;h an item is properly 
agendized and publicly noticed, the Board can respond, interact, and act upon the item. 

I. Preliminary 
A. 	 Call to order 

Meeting called to order by the Board President at _____ 

B. 	 Salute the Flag 

C. 	 Roll Call Present/Absent 

Edward Cabil I 
Jonathan Fields I 
-Karen Haynes , I 
Kandee Lewis I 
Alex Love I 
Loretta McDonald --,- 
Oliver Ortega / 
Cathy Roby I 
Tamara Smith 	 --,--
Adell Walker 	 --,- , Dorothy Valenti 
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Others in Attendance 

Bali Business Management I---,-Michael Cureton --,- Jason Okonkwo -,Alake Watson 

II. Additions to the Agenda {Provisions of Emergency/Urgency) 

Ill. Approval of Minutes 

Approval of the June 16. 2011 board minutes. Board Secretary to provide one 
copy to each Board Member for Review \ 

IV. Communications 

A. Oral Communications: Non-Agenda items: individuals who have 
submitted a request to speak form will be allowed a three (3) minute 
presentation regarding non-agenda items. The Oral communications 
segment of the meeting will not exceed 15 minutes. According to California 
Public Meeting Laws (Brown Act), the board will not respond or take action 
regarding public presentations. However, the Board may give direction to 
staff members following a presentation. 

V. Information Items 

1. Board Report 
• Board Structure(# of members) 
• Board Schedule for 2011/2012 School Year 

o Day for Meeting 
o Time of Meeting 

• Contract with Executive Director 

2. Parent/Teacher/Student Report 

3. Executive Director's Report 
• LACOE Monitoring and Oversight Memorandum of Understanding 
• Salvation Army Property 
• Charter School N~tional Conference 
• Line of Credit 

4. Principal's Report 
• State of the School 
• Charter School National Conference 
• Payment for pr~paration of Charter Petition 

5. Director of Operation's Report 
• Contract with Bali Business 
• New Property Lease Agreements for 2011/2012 
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Wfsdom Academy for Young Scientists 
706 E. Manchester Avenue 
·~ · Los. Angeles, CA 9000~ 

No,lce of "Special MeetIns" of 
· Board of Directors 

Monday, August 1,·2011 
S:OOPM 

L lnttructlom for Presentations to the Boenl by Members of the Community 

Wisdom Academy for vouna Scientists ("Charttr School") weico. ~partldpa~lan at ~ei schaor1 ··Board meeunp. The purpoae of a 
publlo mHtlnc.oftho hard of Directors ("Board") hi~COl'lductthufflln ofthe achoo! In pu~llc. We are·pleued you are In atttndarica and 
hope vou wll vllft these maatlnp often. Yo•partld,,atton inures us ofcont1nuln1 community Interest In our -.DI. To aufstvo• In tha 

· ease ofspeafclni/partlclpat1n1 Jn our meednp, the followln1 auldtlHI ara ,arovlded1 · 
1. Aaeqdu ara avaHabla to all community members · 
z. •Requat to Spell<" forms are available to all auliteau memben who wish to speak on 111y agenda ltems or under the 1aneral 

tatesorv of uonil Comnnmlcatlon.0 
t "Oral Communtetlon" 11 nias~ for members of th(I communlW to ralm Jssues thatare notspeclal:llly on the apn~; 

hDwtvtr, dut to •ncmeetlnl laws (Brown Act), tilt a..,d et!'anlV llltln to yaur Issue, no' rupond or take actlOn. 1htse 
prlilent1t1ans 81'9 ll!nltad to three (I) mlnuta and total time 11toued tO non111nda Items wilt not exceed flftnn (U) minutes. 
The Board' m~y 8lve dhctlan to •torapond to your concern oryou may be ciffared th• option ofratwmna with a c:ltlnn 
requested 11enda Item. • 

. ~ With rqll"d to ltemS that are on the ;tP.IJclt, you mayspealfy thlt qenda Item on ye111r raqutlt form and youwm be..W.n an 
opportqrilt' to 1peak up _, (S) mlnul81 when ihe Bondllcunet thac Item. 

S:~ Community members may·,equest ("Community Meiqber A.Cinda Requut Form"') that.a toptorelal8d to school buslraea ba 
placed on a Mure 11andat. Once such an Item Is properly iaend!Hd and publlc:lv noticed, the Board can respond, Interact, ind 
~~~~ . 

" 

.·;.::... ) A. cal to.Order 
1 Meeting called to order by the. Boqrd .President at..._,......,. 

a. Rotcan Present/Absent 

Edward~ll ___J_ 
Karen Haynes __J._' 
Lo~McDonald __J._ 
Tamara Smith __J_ 
Adell Walker ----'Alex Love ----"-Kaodee lewis __:J_ 
Jonathan Ffelds 
cathy'Roby 

---1
__J_ 

DOfQthy Vellntl ----'Ollver Ortega __}_. 

Other• Jn Attendance 

MJchael Cureton 
Alalce Watson 
Jason Okonkwo 
Ban Business Mam•gement 

II. •. Addltlgm;tg·n·Agnda <proy1slgm of emerwsxfM.!'.l'"Fld 
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Approval of the June 30, 2011, board minutes. Board Secretary to provide one copy to each Board Member 
for review 

Oral cornmunlca11goo Non-Agenda ltems-lndlvfduals who have submitted a request to speak forms wllt 
be allowed athree (3) minute preseotatton regarding non-agenda Items. The Oral communlcatlom 
segment of the meeting wlU not.~d 15minutes. Aca>rdlng to Callfomla P~bflc Meeting Laws (Brown 
Act), the Board wlll not respond or take actton regarding publJ~.presentatlons; however, the Board may 
give direction to staff members following apresentation. 

V~. Information 1tem (All Reports) 
• Board 
• Parent/Teadlet 
• ~tcutlva Dlreetor 
·• Prfnclpal 

:• Director ofOperations 

:• Buslnest " Finance 


vt. go51d Senion. 

·~. Ball Business ·Manasement Contract 

·~. PUbt.tc Emplovment 


a. ·Principal 
b. Schoof AdmlntstratNe secretary 

VII. Actlgn ftw 
1. ·Release of Current Board Secretary 
2. Relnstatement of Previous Board Secretary 


~- ' 3, Approval of Sc~I Admlnlstrattve Secret1rv Position

) 	 4. Approvat of P.11ilclpal Position and Hiring Process 

5, Approval of Board Serieant at Arms Posltton . 
fj, Approval of contract With Charter Schoel Manqement Corporation 
7, Approval of New PropertvLease Agreeme11twlth The Salvatton Army $lemon Family Youth and Community 

Center. 	 · · 

VllL future Agenda Items 

The Board wlll consider Items for future Board Meetlns.~gendas 

D<. Meatln&AdJ~rnedat_______ 

k,. 
1' 

! 
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Wls~omAcademy f~r 1Voun1 Scientists 
706 E. Manchester Avenue 

Los Ang¢1es,. CA 9000~ 

Notice ·of "Specfal Meeting' of 

Board of DlredOI"$. 


Tuesday, August 10, 2011 

3:00P:M.. 


~; Instructions fqr Presentations·to the Board by Members of the Community 

Wisdom Academy for Yot1ng SClentists ("Chartv School") welcomes your participation at the school's Board meetings, The purpose of a 
·pUbJtc meeting af the Board of Directors ("Bolnf.') Is to conduct the affairs ofthe school In pubMc. We are pleated you are In 1uenanee and 
hope vou wlll vlsltthest meetings often. Your partldpatlon aasures us of ciontlriuln1 community lnten11t In ourschool. To antstyou ln th• 

,ease ofspcii~tnrJ~patl.ig In our meetl~p, the foli9wln1111~dellnes are..Provtdad: 	 . 
1. 	 Agendas 'are available to au community members 
Z. 	 "Request to Speak"forms are available~ all audience members who wish to speak on any qenda ltems or under the 1eneral 

c:atqOl'V of"Oral Connunlcatton/F · 
·;., 	 "Oral Communlca.tlon" ls set·ulde for members of the comm~ to ranIssues that ant not ~~ecfflal~!Yon the a-.~ndt~ 

howevir, due to public meettnc laws (Brown Act), the Board CID only Rsten to yourJssue, not respond oruke ICtlon. These 
presentations are limited to three (31 mlnu•·and to~ time allotted to non-apnd1 Items wU1 l'IQt exceed fifteen (15) minutes. 
The Board may alve dlrectton ton.ff to respond to yqur c0ncem or you may be offind the option of ntumlnrwlth •·citizen 
requetted asenda Item. · 

·'4t 	 Wl1h re11rd to Items ihat are on the 11end1, vou may specify that qenda Item on your request form and.you wit be lfven an 
opportunity to speak up to (3) mlnutes"when the Board discusses thlt Item. 

:s, 	 commun1ty11141mbers may req\leSt {"Community Member Agenda Requtst For~") that a toplc related to school business be 
placed an 1 future apnda. Once such 1n ~em 11 properly ._...ed and publldy noticed; the Board can respond, Interact, and 
1ct upon 1l1e Item. 

A. 	 Call to Order 

Meeting called to order by the Board President at __, 


B. 	 Rollcall Present/Absent 

EdwardCabll --1.
Karen Haynes ____J_ 

Loretta McDonald ___J_ 

Tamara Smith 
 ----1__J__
Adell Walker 

Alex l..oYe ____J_ 

Kandee Lewis --1._ 

Jonathan fields --1._ 

tathyRoby ____J_ 

Dorothy Vellntt ___/_ 

Ollver Ortega 
 ---1
Others In Attendance 

Michael Curetol1' ___.)~
Alake Watson ---1.
Jason Okonkwo-	 ---J._."

. 'J'Ball Business Management 
~--

U. Additions to the Agenda fProvJslons of emer~nwJU"'.'!!C!fl 
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m. Apprml of Minutes 

Approval of the August 1, 2011, board minutes. Board Secretary to pnwlde one copy to each Board 
Member to review 

.w.~· Oral Communications; Non-Agenda ltems;_lndJvtduals.who have submltt~d arequesrto speak forms will 
be allowed a~hree (~) minute prese.ntatlon regardll'lS. nori-agenda Items. The Oral Communications 
segment of the meeting will not exceed·~ minutes~ Accordl~g to Callfomla Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentatloos: how.ever, the Board may 
gtve direction to staff members following apresen~tlon. 

V. 	 lnformatlqn lt@m (All Reportsj . 

e Board 

• Parantfreadler 
:• Executive Dlrec;tor 
• Prlndpal 


. · • Director of Operations 

• Business a Finance . 

VI~ Closed SesslOJl 
• Approval of RPM Construction Contract 
:e Approve of Properties Leese Aareements. wltb OClfor 706 E;. M~er Ave., Los Angeles, CA 90001 and 

8778 s. Central Ave., 1.o1·Angeles, CA 90001 .. 
.• Discuss Posslbla Mf)VI to New SChool Locations 

Act!gn Items· 
."L. A~val of New Property Lease Aan!~.mentwith Salvation Army Siemon Family Yo~Center 
;z..: Discussion of New Food Service Vendor and a New Auditor 
lt Interview Top Four (4) Principal candidates 
~ Appioval of Tamara Smith's BesJsnatlon 
S.-· Evaluations of the Staff/St- Credertllals, Resumes and Job Descriptions 
·e. aoarc1 Notlflcatioo Letter 
7. Clarity.Board Attendance Procedures 

,Vi{. . Future Agenda Items 

Tht!I Board will consider Items for future ~oard Meetlns Agendas 

VIII. Meatlng Adjourned at~.--------

\ 
/ 
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REC~\VED 
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WISDOM ACADEMY FOR YOUN~ SCIENTISTS 

106 E·. Manchester Avenue 


Los Angeles, CA 90001 


SPECIAL MEmNG OF 
BOARD· OF l)IRECTORS 

Friday, August t2011 
3:00PM 

The Special Meeting of the WAYS Goverrilng Board wu·held on Wednesday, Alolgust 10, 2011 at the school of 
W!sdqm Academy for Young ScientJsts. This meeting was calfed to order by·the·President, Ms Alex Love, at 3:15 
pm. In her seat ~as th~ Pre~ldent, Love and also sea~ed was the Secretary, Walker. 

Board n\embers present : Ed Cabll, Adell Walker, Loretta McDonald, Alex Love, Cathy Roby, Oscar Ortega. Board 
riJembers absegt; Kitren Haynes, Tamara Smith, Jonathan Fields, Kandee Lewis (excused absence} Dorothy V•lenti 

Approval of mJnute5: Mlnutes were read sllently and pushed back for a quorum to approval. Aquorum·was 
reached at 3:35 PM. Minutes were moved with addition, sewaded and motion carried. 

lnterylew Pmcess: moved up on 'genda 
"Board lntervlewedTop four (4) tandidat.es (as ranked by administration) for Prlflclpal of new site-Jocatlon • 
SaJvatlon Army - prior to going Into closed session. All four qndkJates were stven equal time to address the 
board, and answer operH!nded questions of the evaluation process. AmultJ comprehensive performanc~ 
evaluation process- consisting of, "evaluation of written exercise, oral deUvery, open..~nded questions, and 
answers session took place. After each candidate Interview a di~.ussJon relative to criteria and performance 
Indicators were reviewed. Adia.mocratlc process of votlns on each candidate was conducted and the candidate 
receiving the highest number ofvotes In ranking order was submitted to administration as first, second, third, and 
fourth· choice. Interviewing process ended. 

Oosed Session was called to order by the President, Love, at 4.::14 PM. At S~20 PM closed session ended. 

Returned to Open Session at S:30 PM 

.Oral Communication 
Toyer McBride, guest~ commented 011 one of the Candidates for Principal of the n.ew sc:hool and why she should be 
elected. Vl~oria Hankins, Brenda Peaches, and Brian sa¥Jvers, guests commented on the school ·being kept In the 
area•. Armando Espinoza, guest, addressed the board relative to becoming a member. 

\ 
' / 
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lnfonnatlgn 'ftems fReport$t 
· Board: None 
Parent/teacher: Parent Orlentatl9on·scheduled for August 22, 2011 at the·new site on Central. lnformatfon to all 
parents wlll be posted on several mediums (w.ebslte, flyers, etc) · 
Executive 01~.or: LACOE approved Material,Revision Request to e~pand to Salvatlon Arm:Y: 2011..2012 school 
year. SD recommended Clpprov~I pf RP~ Construction Management, Inc proposal made AprU 2011, at cost · 
$57,900. Building and Improvement funds available $76,730. Additlonellv, ·rec;ommended the board approve the 
flnill lease asreement with Salvation Army and consider appro~ng ·the d~ft Property Lease ~greement for 
Manchester and Central Avenues with OCI. ED fntro4~ced top fQur CandldCJt~ .for tile Prtnclpal's position at the 
new site. A.r.atlng of the candidates was based on multl-scr.eening criteria (written, oral performance, open-ended 
questionlrig, and· interview). 
~ Recruitment Is tcip priority to achteve numbers a! both sites. WAYS has an enrollment (based upon 
applications accepted) of325 and at new site enrollment stands at 157. Currently seeking strong, credentialed 
teachers experlenc:ed working wtth children In an urban setting. Presently, offered two teachers positions for 
Kinder and ·expect to offer a tbJrd teacher position. Interview process will commence until all teachers ~re hired. 
Currlc:.ulum & lnstru~foo..mat.erlals-appolntmeots made with.hvo reps from textbook companies for review. The 
board was thanked for being willing to r~comtnend ney; Instructional materials for the school. 
Dlreg~r of Operations: Copy of the RPM construction Man~gem(int Contract Proposal was submitted total cost 
$53,100. Requesting the :board make a decision t<?~tommence proJ'ct (ADA Up!!ades) to be complet~ prior to 
school opening. We must comply with the orders to provld~ ad~q.uat~disabred persons acces.s to the facility to 
remain ADA cQmpllant. Awritten report was submitted and fUrtber.lnfo.rmat!on can be viewed upon request. 
j3uslness & Finance; Budget status repqrt given. by Ball Business Management. A pupil estimate for. new or 
significantly expanding charters (PENSEC) for 2011~~012 flsc:al year was submltte~. Astatement of flnandal 
position of WAYS was presented by Bali Business Management sMng a to~I assets accounting of $1,196,664. A 
statement of revenue·and e>Ependltures WC1s submitted along with 20U·l4'12 budget. Applled for state facHJty 
gra"t to solve cash flow concerns. School can receive approx $500,000 In Oct. ACash Flow Forecast was 
submitted showing Income for 2011·2012 at $4,085,9;(>7. All written reports are available upon request. 

leporjout:. . 
.RPM Con~tructlo.n Contract- not approved at this meeting • moved tone~ board meeting pendl~g furt~er review 
Property ~e~seAgreement wlth OCI for 706 E. ManChester and ans S. Central moved to nextboard meeting 
pending review 

New school location moved to future agenda Item pending.research and evaluation and adoption'of fundralsins· 

proposal .... 


act100 ltem,s 
New Property Lease Agreement with Salvation Armv-·Approved 
Interview Top Four Principal Candidates..., ~pproved 
Resignation ofTamara Smith :- Approved 
Board Notification Letter - Approved Pendl..Bylaws amendmen~ 


Clarify Board Attendance - Approved Pending BylaWs amendments 

Food Vendor - Approved 

New Auditor 

The board meeting of WAYS was adjourned at 6:30 PM. 

Secre.tary of Board Date. 

President of Board Date 

) 
·....... _I 
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,,.. .. ·\ . 	 eoardAgenda-Augustl92011 
·\ 	 1 wisdom Academy for Youn~ scientists 

706 E. Manc~ester Avenue 

Los Angeles, CA 900~1 


Notice of ..Special Meeting" of 
Board.of Directors 

3:00 PM .. ... . 	 , . . • 

~..~a;t4~~l:e~·¥~~r:·vZ.~,~.,;~i~~v.:.J~'c·~ga.=l:~s~o~~¥~t:1~tm~~~.:~z!i'ci·pa·tion
at: the 5·:·uvol:t'$ :e11ard· :m;~":tirf .... · :tte; "u· .... :, ... ' 'f. 	 ·"· 

·:p··,~b.1 fe mi1:t1.o·if.:rd~..··.the ...a.&l:rj;t.::~r ·J:r.ec~o~~,~-~~a:~1,!~ ·1 s= ~t:thto.·nt1u.et twe: 1ffai"'r·s of·· .th~,s~h0ol .in ......ub11.t..~ ..we".:art=if'..: lei-~rf·"·"··1i:'·are· fn~ttin.ftatn±e 1 :•nd·......., · .... ·· · ·:... · · ·· 

..&:ope: i,ou ~fll ·Yfs~~ t·hes:tt~meetingroftert. vo8·r.· ·n·ar.tt::ijj:pa:tlon as~res. us. o~ .
·edntinulng tOiUUntty· ·:i'nte-re·st 1·ii''=®r' s.chD.61. torts·si·;~ :··mftrr.=tnf!.
-ltf;la{~k1ntt!lii~t-~~P-~dll!I iif!IOi' ~i~;. '¢hj-· f9J·~~·:g11;td&l'IP"ii~ •lil 
1. 	 . 
Agendas a.re available to ..an community members 
2. . . . 

"Request to speak" forms are available to il1 audience members who wish to speak ;cm 

any agenda i terns or under the genera1 · · · · 

category of ..oral communication." · 

3. 	 . 
"oral ~ommuni..~"tfon" is set aside for members ~ the community ··t·Q; rai'se i'ssues that 


..·are: ·not: s~-i·ft..¢al1:Y :on ~h·e:":agehda~. .. . 

"hO.W.ev.e·tt-.; ···tt.ue to ··ptiDli'c: .meetfii~f'..1:aws. (Br.own· .At:t·)· t the Boa.rd --ean on1 y 1i sten to your


(·'·) ~:~~l;t·~i~:$.P..;:~1~'1t~•.t·~~f&~:;~..·~~;,~~.:~~~ -·ill~ ::eota1 "ii·~:· lt11'otted' 19i ri·oh~.~g·~nd~

' · 	 ¥:tenrs.:.':.\?.0'1 ...tjot·~~ce~ ·t·t.f;t.~en-.~(·~i~· ful~Q.~•~:·~.. · .~ ······ · · ... · ··· · · ·· · .. 


.Tbl:"~~J!.d. ~Y. g'fy~ d;i·:r:e.¢.~1:~ .~Qi $~aff'.·tq ".r~s·pond to your concern ·OP·. you· ·m-.y be
:·o.mrld th'e ®ti.on of· returmng: witti· ..1· d1ri en 	 .. ·.. · r...·q···w.e.5te0: a•nchi ~i'tem . 	 ?e .4;· .. .. -~ ....... .. 

with regard to items that are on the agenda, you ma¥.· specify that agenda item on 

your request form and you will be given an .. · · ·.· 
opportunity to speak up to (3) minutes when ~h'- Board discusses that item.s·. 	 . 
community members may request ("community Member Agenda Request Form") that a tQpic 
r.elated to s(:hool business be 
·pl•G~q.. on. a fiitur.e agc;;nda.~ ·Qt)~e. ~uch an item is properly agendized and publicly
~n<>.t:tced·• "the ·soa·rd can· respond, interact, and 
act 	upon the item. 
A•. 
call to order 
Meeting called to order .by...the Board President at ___
B, . 

Roll call Present/Absent 

Edward cabil __/_ 
Karen Haynes ______/.
Loretta Mcoona1d =:::::;r:,.__ 

Adell Walker -t~

Alex Love _____;__;___
Kandee lewis _______/______ 

Jonathan Fields --r----1......----

cathy Roby ~____;.

Dorothy Velinti ~/._____
oliver Ortega._;.___. 
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Others in Attendance 

Mic'hael Cureton... . 1
Alake Watson I 
Law.rence wknder -::::::::::.=r-._ 
~;j-i~s~~j~_$$,.... ~9.efuiij~ . :_ 

Pag~ l 

)~ . 
II, Approval of"Minutes 

BoardAgenda-August192011 

/~ 

I 
I 
I 

Approval of the August 10, 2011 board minutes. Board secretary to provide one copy
to each Board Member for 
Review 

III. 
oral communications: Non-Agenda items-individuals who have submitted a request to 
speak form wi l ·1 be a11owed · . · 

up to three (3) minutes ~resentation regarding non-agenda items. The oral 

communi ca~tons. s~gm~r.rt.gf t~~..~~-~ti.0,9,, ... . .. .. :·". . . . ·.,,. ,

will noi ·!Bxceed, 1·5'' ~-~U~µ~~~·- ·~cto:rdi:~g,.::to ·ta1tfornia P-ubllc Me.edqy laws (Brown .Act),
the Board wi 11 not re$pQtid o:r ·· 
take action regardfo\j pu'b1k presentations; however, the Board may give direction to
staff members following a · · · 
pres~ntat1on.
IV. Reports (All Reports submitted to Board in writing) 
1. Board 2 min 

·) 2. Parent/Teacher 2 min 
. 3. Executive Di.rector 2 min ·i4. Principal 3 min 

5, Di rectQ.r of Operations 3 min. 
6. Business &Finance 3 min 
v. Th~ Board will consider the appointment of Michae.1 Cureton as real property 
negotiator . 

. VI. The meeting will now convene to closed session to discuss th4e following matters 
described in section \I.II~ · 
VII. closed session 
1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
Property: 


·, 706 Manchester Avenue 

• 8778 s central Avenue 
Agency Negotiator: Michael Cureton· 


Negotiating Parties: wisdom Academy for Young scientists (WAYS) 


under Negotiation: price, terms of the agreement 


2. CONFERENCE WITH LEGAL COUNSEL 7 ANTICIPATED LITIGATION 
significant exposure to litigation pursuant to subdivision (b) of section 54956.9:1: 
l CASE . . 

VIII. PUBLIC SESSION · 
RECONVENE TO OPEN.-.SESSION: The meeting was reconvened to open session at--- 

PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION (includes the vote or abstention of 
every member present) 


Page ~ 
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. BoardAgenda-August192011(~.l .xx. Action. nems .. 
·.1 ~ ·:~p.r~v·,·1 .~f: t.•.s~,; Ag_r.e.~m~~t: .. :f~r :.~'.a~va:tj;~tr ·A·~ : ,.,.. : 
.:2-~ :t;P.P.r.O.\lal of· New. ·ar.r.r.ic.ulum· (Languag•:";Ar!'t-s~.sci·ence K-2' 
· 3. Approval of Teacher wor:k Assignment· Payment at salvation Army
4. Approval of volunteers stipend for salvation Army
s. Approval of RPM contraction contract 
6, Approval of Board Policy &Procedures Manual 
7, Approval of Board committees--Fundraising &Board o'-velopment
8a Letter from Board member 
VII. Future Agenda Items . . . · 
The Board will consider items for future Board Meeting Agendas 

VIII. Meeting Adjourned a1; -------
Page 2 
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(~. Wisdom Academy for Young. Scientists 
\.. ii 7651 S. ~r-.tr~I Avel)Ue 

Los Anpfes, CA 90001 
General Meeting· · 

Board of-Directors 

Friday, September 1.6; 2011 


3:00PM 


... Instructions for Presentations to t1Je Board by Members of the Community 

WisdomAcademy for YouniSclentlats ("Charter Scllool") welcomes your partldp1do1J attha school's ~ard meetl111$. The purpose of• 
publlc Neettna of the Board of Directors ("Board") Is ta condutt.the aff9frs ofthe sChool In public. We are plelsed you are In .itendance and 
hope yau win vfsl,·these meettnp often. Your participation usures us of continuing community lntertlt In our sdlool, To assllt you In the 
eue afqltaklna/pll'tfclpadna. In our meetlnp, tl'8 foliowln1 pldellnes are provlded1 

1. 	 Agendu are avaJlabte to all community members 
2. 	 "Requestto Speak" forms are llVllllable to all audience members who wish to speik on any agenda Items or under the general 

catesorv of "Oral Communication." 
~, 	 ,;Oral Co~~!lft1Cat1oi1" Is set ¥Tde for riie"inben of~· community ic>ri1ii lssuis that are ~t speclflcilY on thiigenda; 

however, due to publlc meetlis laws (Browq Act), the Board can only Osten to your Issue, not respond. or take aciton. These 
presentations ~re .Umltad to three (3) minutes and total dma •llotted 10 non-apnda Items wlll not excnd fifteen (:1.5) mJnules. 
The Board may lfve·dlrectlon to staff to respond to your concem or _you may bl offtfed the option of retumtnawlth acitizen 
reqlldted apncll Item, • 

.•~ 	 With reprd to Items thatare on the apnda, you mayspecify thatqenda.Jteria on your request form and YoU will be given an . 
opportunity to speak up to (3) mltiUtes when thi Board discusses that Item. · · 

$ 	 Community ~barsmav request ("Com!1W111W Member Ap.... Request Form") that atopic related to schoal bUilness be 
placed on •future agenda, Onc:e suc:h an 1"m ts proper'y apndlzed and publicly notlcecl, tht Board ~~nd, lnte~, and 
act ~pon the Item• 

. & call to Order 

Meeting called to order by the Board President at_
~_) 

8. 	 RollCall Present/Absent 

___)._
ad~rdCabtl 

Kare~ Hayne$ ___)._ 

Lor• McDonald __J_ 

Tamara Smith ___J,_ 

Adell Walker ___)_ 

Alex love ___)._ 

Kandee Lewis __J_ 

Jonathan FleJds ___)._ 

CathyRoby . __J_ 

oorothyVellntl 	 ___)._ 
Oliver Ortega __J~. 

Others In Attendance 

Michael Curet.on 

. Alake Watson 
 lr-· Lawrence Wynder . ----b--Jason Okonkwo ---' Ball Business Manasement 	 __J._ 

n. &klllaPI $g dis; B~~Ddi iemJllszm Qf e~ea~lMtaDW) 

Ill. Aqproval of Mlnytes 
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·APProval of the Ausust &f. ac>11 board minutes. Board Secretary to provide one c<:>py to each BQard 
Member for Revl~w 

lnformatfgn Item [AU Reports) 

::~·~· 	 Board 
•· 	 Fuodra1slng 
b. Letter from Board Member 

~ AnnMal CA Charter School Conference (February 27-Mard: ?, 2012) 

d. 	 Fadlltles Grant Status- updates appllcatlons avaUable on·llne 
e. 	 Annual Information Survey- due to CDE 
f. 	 · Class stze Red..ctlon Appllcatlon -Due September 28, 20U 

"~ 	 P~ent/Teacher 
j. 	 Executive Director 


a, LACOE Updates 

b. SChoof Openings 


..c.. Cur.rlculum and t11StrUctfon 

4, 	 PrlnclfH'I 


·:-..; Professional Development 

~." 	 Start of New kh®I Year 

•S. 	 Director ofOperatlOns 
a. 	 Los Angeles Departm1nt of Bulkllng and Safety (LADBS)-Orders to Comply (OTC) 
b. 	 Facilities Grant 
c. Natlonaf School Lunch, Program · 


· d. After-School Pro.sram 

··o,. 	 Business a Flmt1nce · · c 

· 	 a. t.ACOE Monthly Report 
b. 	 Status of WAYS Finance 

v., peal Cqmmunlgt12Qs; Non-Asenda Items-Individuals who have submitted a requ$$t to speak forrns will 
be aUowed a three {3} minute presentation regarding flOft!agenda Items. The Oral Communlcatloos 
segment of the. meetlng will not exceed 15 minutes. According to California Public Meeting t.aws (Brown.· 
Act), the Board wlll net respond or take action regarding public JJll:lSE:ntatlons; however, the Board may 
give dlrec;tlon to staff memb~rs following a presentation. · 

:.Va.; Clqsed Session 

No Items 

Vll. DJscusslon Items/Action Items 
1. 	 Approval of Corporate Name Change 
2. 	 By-Laws-Term Limits/Amendments 
3. 	 Appointment ofTwo Board Committees (Fundralslng and Board Development) 
4. 	 WAYS Bo.ard Polley and Procedures Manual 
s. 	 (Revl$ed) Lease for 706 Manchester 
6. 	 STEfVI (How ar~ these flelds addressed In the currl9.Jlum moving forward)?" 

VII. futyre Aqnda Items 

The Board will consider Items for future Board Meeting Agendas 

VIII. Meeti"8 AdJ~ume~ at _______ 
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( ) . Wisdo~ Academy for Young Scle~tists 

706 E. Man.chester AventJe 
Lo.s Anieles, CA 90001 . 

Notice of "Special Meeting" of 
Board . .of Directors .. ... ··~ 

Thursday, September 2·~, 201.1 
6~00 PM 

.,. lnstructfons for Presentatlo"$ t~ the Board:by Members of the Community 

·	Wisdom Academy for Young SclentiSts ("Charter School") weleomes your participation at the 
school's Board meetings. The purpose of:a public·meetlrig Of the Board of Dlrect'Qrs 
("Board") Is to conduct the affairs ofthe school In publlc. We are pleased yo.u are in· 
attendance ~nd hope you will· Visit these me~lngs 9fte·n. Your partlcl.patlon assure.s us of 
c;ontlnulng community Interest In our school. To assist you In the ease of 
sp~kfng/partidpatlng Inour meetings, the following .1uldellnes are provld~~ 

1. 	 Agendas are avaUable to all community members. 
2. 	 "Request to Speak'' forms· are available to all audience members.who wish to-speak on 

an.y age~ Items or under the general category of "qt"al Communftcttlonl' 
3. 	 ''.Oral Communication~ Is set aslddor members of the Q»mmunlty to raise Issues that 

are not spedfically Oft JJte agenda; however, due to pubilc mf!lleti~. laws (Brown Act),. 
the eoard can only listen to.yc>ur Issue, not respond or. take a~l9n. These 
pre$entations art:t.-Hmited to three (3) minute$ and tO.tal time allott4td to "0.'1-•&e"da· 
Items will not exceed fifteen (15) minutes. The Board may 1tve·.dfre-ctfon to staff to 
respond to your concern.or yo.-.. m,~y be offered the optlo" of ret~.arnlng with a dtlzen 

· requested agen.da Item. 
4. 	 With regard·to Item$ that are on the agenda, yo.tA may specify that agenda It.em o" 

y~ur request form and you wll~ be given an:opport'-Cnittto speak up to (3) minutes 
when.the Board·dlscusses that Item. 

s. 	 Community members may request ("Comm.unity Member Agenda Request ·Form'') 
that a topic related to school business be placed on a future agenda. Orn;e such as:a 
Item Is p~operly as•ridlzed and p~bllcly noticed, the Board can respond, fnteract, and 
act upon the.Item•. 

A. 	 tall to Order 

Meeting called. to order by the Board President at. ___ 
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B. Roll CaU · Pre5ent/Absent 

Edward Cabll __}_ 
Karen H~.ynes · __J~ 
Ad~llWalker __J_ 
Alex Love .__J~ 
Kandee Lewis ~ Jonathan Fields. ., 

Cathy Roby __}_ 
Dorothy Velinti __/_ 
Oliver Ortega ___J_. 

Others ·rn Attendance 

Michael Cureton __}_. 
Alake Watson __}_ 
Lawrence Wynder ____)._,-· 
Jason Okonkwo __J_ 
Bali .Business Management -------'
II. .~ddltlons to the Agenda .(Provisions of'emergency/Urgentj} . 

~ ... \ 
.. .J 

Ill. Approval of Minutes . 

Approval of the August 16, 2011, board minutes. Board· Secretary to provide 
one copy to each Bo.ard Member for review. 

I 
· 

·av. .Oral Communk,tlons:. Non•Agenda items-Individuals who have submitted a 
request to speak forms will be allowed a three (3} minute presentation 
regarding non-agenda Items. The Oral Communications segment ofthe. 
meeting will not exceed 15 minutes, According to Callforn.ia Public Meeting 
Laws (Brown Act), the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staff members 
following a presentation. 

V; Information Item (All Reports) 

.~ Board 
·• Executive Director 
• Parent/Teacher 
• Prindpal$ 
·• Director of Op-aratlons 
·• Business a Finance 

'\ 
.... / 
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Vl•.-Qosed Session 

t Investigation of possible corruption/fraud amongst certain. board members 
2. Investigation of possible misuse of public funds amongst certain board members 
3. Exce~sive exposure to litigation 
4. Accusation of Discrimination against employee of WAYS 
5. Settlement of previous Executive Director 

Vll.Dfscusslon/Adlon Items 
· 1. · Releas~ of Current Board Secretary 

2. Restructuring of the board 
9. Approval of Innovative Ways Academy 
4. Approval of Change of the Legal Counsel Services as Retainer 
5. Approval of Audit Account Charges by our previous legal counsel 
6. · Approval of ED resignation 
7. Review of Dally Schedule 

Vf.11. Future Agenda Items. 

The· Board will consld.er Items for future Board Meeting·Agendas 

IX. Meeting Adjour.r:aed at ________ 

9/22/11 
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L.(\ 	 Wisdom A~demy. for Young.Scientists 
·\ 	. .1 706 E. Manchester:Avenue 

Los Ange_les, CA 90001 

~otice of "Special Me,~,,nl'' of 
Board of Directors· 

Wednesday, October 5, 2011 
5:30 PM 

I. Instructions f~r Presentatio".s to the Board by Menibe~ ~f the Community 

Wlsdq.m Academy for Young Sdentl$ts C"Charter Schoof') welcomes your partldpatlon at the 
schoor.s e·aard me~lngs;··rh·e pi.Ir.pose of a·s>ubllc; rn•tlng of the Poard ·of Directors· · ····-
("Board") Is to conduct the affairs of the scho~l In public. We are. pleased you are In 
attef'.'dance and hope you.Will visit these ·meetings Often. Your partldpatlon assures us of 
continuing community Interest In our school. To assist you In the ease.of. 
speaklng/p~rtl~lpattpg In our meetings, the foU~ng gul.delines·are provided:·: 

1. 	 Agef'.'das are available to aH ·con:amu."9itY -members 
2. 	 "Requeit to Speak" forms are awliable to all audience members who wish to speak on 

any agenda Items or uoder the general.category of"Oral Communlcatlq~/' 
3. 	 "Orai Communication"·Is·set aside for members of the community to raise Issues that 

are not speciflcally on '.the agenda; however1 d~e to public meetl11i 'aws (Brawn Act)j 
·the Board can only listen to your Issue, not. respond or take·action. The~e 
pre~en~lons are limited •to three (3).mlnutes and total time allotted to non-agenda 
Items will' not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to. youf concem or you may be offer~d the option of returning with-a citizen. 
requested agenda item. 

4. 	 With. regard to IJems thai are on the agenda, yo.u may spedfy that agenda Item on 
your reque$t form and you will be glven,an opportunity to $peak up to (3) minutes 
when the B.oardd.lscusses that item. . . 

s. 	 c°"'munlty members tnaY request- ('(Commu·nrtv Member Agenda Reque$~_Forn:t"l 
that a topic related to school buslne$s be placed on a future agenda. Once such an 
Item is properly agendlzed and publlcly noticed, th' Boa~d can respond,: lntera~, and 
act· upon the· Item·. 

A. 	 Call to Order 

Meeting called to order by the Board President at ___ 


./ 
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,. 

a, Roll can 	 Present/Absent 

Edward cabil __)_ 
Karen Haynes __}_._. 
Adell Walker __).._ 
Alex Love __}. 
Kandee Lewis __J-.·: 
Jonathan Fi.elds: 	 ·__}_ 

__)_.Cathy Roby 
Dorothy Velinti 	 __}_

__}_.·_··Oliver Ortega 

Others In Attendance 

Alake Watson 
Lawrence Wynder 
Jason Okonkwo 
Ball Business Management 

.I.I. _Additions to the Agenda (Provisions-of.emer.gency/UrsenM 

Ill. ~pproval of Minutes 

Approval of the August is, 2011, board minutes. Board Secretary to provide 
one copy to each Board Member for reylew. 

IV•· Oral Communications: Non-Agenda lte.ms-inciividuals who have submitted a 
request to speak forms will be ailowed athree (3) minute presentation 
regarding non-agenda Items. The Oral Communications seg_ment of the 
meeting will not exceed 15 minutes. ·According to California Public Meet1ng 
Laws (Brown Act), the Board wUI not respond or take action regarding public 
presentations; however, the Board may give direction to staff members 
following a presentation. 

v. 	 Information Item (#\fl Reports) 
.•. Board 
• Executive Director 
• Pareni/Teacher 
• Prlnclpals 
• Director of Operations 


. • Business & Finance 
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... 

,,,...\ VI. Closed Sessi.on 
.\ j 

1. 1·nvestlgation of possible corr4ptlon/fraud amongst certain board members 
2. Investigation of possible misuse of public funds amongst certain board" members 
3. Excessive exposure to litigation 
4. Accusation of Discrimination against employee of WAYS 
5. Settlement of previous Executive Director 

VII. Dlsassslon/Actlon 1tem1. 
l. Restructuring· of the board 
2. Approval of Board Members' Resignations 
3. _Approval of Innovative Ways Academy 
4. Approval of.Change of the Legal Counsel Services as Retainer 
5....Approval of Audit Account C~arges by our previous legal counsel 
6. Approval of ED.resignation 

VIII. Future Agenda.Items 

The Board will consider items for future Board Meetir,tg.Agendas 

~ ) IX. Meeting AdJc>umed at ________ 
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Wisdom Acade~y for..Young Sclenti·sts 

706 E. Manche.ster·Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting'' of 
Board of.Dlre~ors 

Saturday, October 8, 2011 
4:30 PIVi. 

I~: lnstructfon$ for Pr•sentatlons to the Board by.Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
schQor.s ··aoardin.eetlogs. Th~p~·01os~ o~·apubllc~e~tin1.-.Qf tl,le ·s~ar~ of Directors ··· 
("Board'') Is to <:onduct the affairs ofthe.school· rn public. We are pleased you are In 
attefldance and h~pe you wlll visit th~se m~tlngs often. Your paf1,dpat'on a~sures us of 
contl~ulng community Interest In. our.sch~ol.- To assist y,ou In the·ease of 
speaking/partlclp;.1tln1 111 c>U.r. nteetlngs, the ·foliowlng.1uldeltnes are prov.lded: 

1. 	 Age"~as ·are a~ilable to all comn,i~nlty ~ember.s .. 
2. 	 "Re.quest to Speak" fOrms are avalla'11e to all audl,nce members who wish to speak on 

any agenda Items or=undet the general category of "Ora~ communic..tlon." 
l \ 3. "Oral Commul'.IJcatlon" is set aside for members·of.the community to raise Issues that 
\. ) are not spedflcaily on the agenda; however, ciue to pubiic meeting laws (Brown Act), 

the Board can only llsten to your Issue, not respo'1CI or take action~ These 
presentations are Hm1ted to thre.e (3) minutes and total'tlme allotted to·non•ag~da 
Items wlll not exceed fifteen (15) minutes. The Board may give dlredlon to Staff to 
respond to yo~r concern or you may be·offered:·the option of returning with a citizen 
requested agt!.nda ltern. 

4. 	 With regard to Items that are on the ag!!nda, you·may specify.that agenda Item on 
your request fora:n and you will be given an opportunity tQ speak up to (3) minutes 
when the Board dlscu5ses that Item. 

5. 	 Community ~~mbersmay request (''Communit.y Member Agenda Request formn) 
that a topic related to school busloess be placed ~n a future agenda. Once such an 
Item Is properly agendlzed and pU.bllcly· noticed, the Board can respond, Interact, and 
act upon the Item. · 

A. 	 Call to Order 

Meeting called to order by Board Member a~ ___ 


I 

\ 
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J ... .r \ B. Roll Call Present/Absent 
\ . . J 

Edward Cabll 
Karen Haynes 
Adell Walker 
Alex Love 
Kandee.Lewl~ 
Jonathan Flelds 
Cathy Roby 
Dorothy Velinti 
Oliver Ortega 

Others in Attendance 

Alake Watson __J~ 
Lawrence Wynder ___J,_-··.. 
Jason Okonkwo __J_ 
Bali Bu~tness Management _______/_·-· 

II. Dlscussion/AS,tion Items 
1. Approval·of Board Members' ResJgnations 
2. Restructuring of the board 
3. Approval of ED resignation 

Ill. Meeting Adjourned at _____~----

10/5/11 
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L~Qt!WISDOM ACAl)EMV FO~ YOUNG SCIE~STS CH.~~ S0'.1~(11 !'\ OFFIC~ 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEmNG OF 

BOARD OF DIRECTOR~ 


Saturday, October 8, 20~13:00 PM 

t 	 The Sj>eclal Meeting qf the WAYS -GoVernl~g Board was h~ld on Saturday, October 8;·2011 ~t;the sch~ol of 
Wisdom Academv for. Young.~clentlsts. Board Member, Mr. Edward Cabii, seaticl in the place of Board 
Chair In the absence of the Board President and Vfce President, called this meeting to order at S:OSpm. 

·ff~· 	 AH members and guest stood and saluted the flag. · 
lit. 	 pdMan!bm Pta,eot: Edward tabll, Karen Maynes,. Dorothy Valenti. · 

Bo•d Mn'bm.Ab!a6i:· Jonathan Flelds and f<andee lewis 
Qtmrs lg AU,md1nm: Jasor;t Okonkwo/Olrector of Operations, Halllu Haruna/BaH Business Management, 
and twelve (12) m.embers of the community Including pctrents of WAYS. 

. W,! There were no.additions to the agenda. 

v;, 	.llilm'••"md.!:«••112iat:. 
a,. 	 Board Members' Resignations-Several Board Members M Including cathy· Roby, Adell Walker, 

Alex Love, and Ollver Ortega - submitted fetters of resJsnat1011 prior to the Board Meeting held . 
on October 8, 2011 ·tor various reasons. Therefore, there are now fl.ve (S} remaining at'tfve board. 
members, and three (3) ~f the (5) active board members. present constl,uted aquorum. Edward 
Cabll moved to accept the Board Members' resignation 'letters, DorothyValenti second the 
motion; 3/0 1.1nanJmous vote In favor accept(ng Boarc:t Members Resignations. 

:b. 	 Restructurfns of the Bo~rd- Upon the resfsnatlon of the Bo~rd President, Treasurer, and 
Secretary, these offl~s become vacant and open for nominations. Edward tabll moved to 
nominate Dorothy Valenti for Board President, Karen Haynes second the motion; 3/0 unanimous 
vote in favor electing Dorothy Valenti as Board President. Chalrm~nshlp then turned to Dorothy 
Valenti. Dorothy Valenti motioned to Nominate Karen Haynes for Board Secretary, Edward CabU 
second the motion; 3/0 vote in favor of electing Karen Haynes as Board Secretary. 

:~. 	 E~ecu~ve Director-: Executlvf! Director resignation as of September 30, 2011. Dorothy Valenti 
moved to a~the Executive Director's reslgn~tlcm, Karen Haynes se~ond the motion; 3/0 
unanimous vote In favor to accept the Exe~"tive Directors resignation. 

~· Dorothy ValentJ made arecommendation that Edward CabJI resign as Board Member and serve 
· as loterlm ExecutJve Director. Edward CabH accepted the reco.mmendatlon and vote of 
confidence for the p:1Sltlon and proposed further discussion In a later Board Meeting.vt•..AstJgg.ttmg.. . 

· ...a. -·~ep·~!'C~·:of B.Oald.M~~fl' Be~Jiot'd.:-~v~~- . . . . . . . 
bj ·.Office• Nomln~tkm:and -ElettJon·- UnanlrQQ.us:$f0-'fp~r~t~·vot' '(c;if D.(!t0.tt.\f~.al.~~~i jJJ.~iird· 

Presfdent. 
a. 	 Office Nomination and Election - Unanlrnous 3/0 favorable vote for Karen Haynes as Board 

Secretary. 

~ Executive Director ·Resignation - Approved 


/ 
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/' "·) VII. Installation of New Bqard Officers/Merobpri· . 
'· · ·' a. Board Officers were given the Oath of Oftlct, ln addltlqn each Officer, Pr~sldent - Dorathy 

Valenti, Karen Haynes -Secretary, Cheryl Johnson - Board Member., Armando Espinoza - Board 
Member, and. Norman Golden  Board Member, each accepted duties and responsibllltie$ of the 
office held by raisins right hand ~nd swearing to abide. 
Tran~l~lon of leadership took pl.ace immediately. 

VIII. Oral C:OmQ'!ulilcatJon 
a. Prospective Board Members, Norm~n Golden, Cheryl Johnson, and Armando Espinoza addressed 
· the Board stating the.Ir C\bjectlves and bacqround. 

b.; Parent of W~Y.S and community member stated that she as well as other parents are pleased 
with the aaions an~ .discussions th;>ttook. place at the Board Meetjng. · 

:nr. The board meeting of WAYS was officially adjourn'd at s:·2s PM. 

'"4'~/1)-j/ 
Date" 

/tJ~ It/-({ 
Date 

"· ..... I 
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Wisdom Acaci~my for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of uspeclal Meeting'' of 
Boar.d of Q.fre~Qts· 

Friday, October 14, 2011. 
6;00 PM 

·1. Instructions for Pre~ntations to the Board by Members Of the Comm~lty 

Wisdom Acade~y for Ypu·ng Scle~tlsts ("Chart~r ScttooJ';) welcomes your par.dclpatlo'1 at the 
·schoors....toard meetings. 'fhe.purpo-.. ot'a-p-.bllc ·meetlng of the. Bbard ofDirectors . ··-·· 
(flBoarcl") Is to ~nduct ttte affairs ~the school In P.~bllc. Wnre ,..a~ you are In 
attendance and hope you wlll visit these meetings often. Yoari participation assures us of 
conttnulns community ln~rest In our sc:hool~ To assl$t yq.u In the ease of 
.speaklng/partlc'-patl~J fn our meetings, the following g.,.lde.Hnes are provld•d: 

1. 	 Agendas are available to all commLil'.lity ,.,~.,.~~, .."d are posted ln ~ccordance with 
the Ralph M. Brown Act and ADA compliance. 

Z 	"8equ~ to Speak" forms are a~aU~~le to all audlenc:e_..me~bers ~ho wish to speak on· 
any agenda Items. or under the general category of "Oral Communication." 

3. 	 "Oral Corri'inun(cation" :~s set aside for members..·of the commu~lty to ~lse iss~es that 
are not speclflcally on the agenda~ however, due to public meeting laws (Brown Act), 
the Boar~ can only H$tertto your Issue, nQt respond or take action. These 
pr~$entatl9"s are Umiter:i'to three (3) minutes and total time allotted to non-agenda 
Items will not exceed fifteen (1S) minutes. The Board may swe direction to ~ff to 
respond to yo~r concem or· yo'°' ~Y be offered the opt1011 of retf,lmlng with a citizen 
req~ested agenda Item. 

4. 	 with regard to items that are on the agenda,.you may specify that agen~a Item on 
your request form and you wlll be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

s.· Community members may request ("Community Membtr Agenda Request Form") 
~at a topic related to school buslne~s be placed on a future ag~nda. Once such an 
Item Is properly agendized and.publlc:ly noticed, the Board can respond; Interact, and 
act upon the Item. 	 · · 

. 4 

WAYs 10/14/2011 	 1 
'·· 	 / 

I ; 
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__ 

/-'\ 
j A. Call to Order 

Meeting called to order by the Board President at ___ 

B. Roll Call 	 Prese"t/AbsenJ 

___}_Edwardcabil 

Karen Haynes ___}_ 

Cheryl Johnson . ___}_ 

Norman Golden ---1_. 

Kandee Lewis __J_;_ 

Jonathan Fields ___}_.-. 

Armando Espinoza __J_·_ 


....P~~~~thy .Y.~~~~t.r 	 ..... ...---1~ 
Others In Attendance 

NakeWatson 	 ___}_ 
Lawrence Wynder 	 ---1_

___} .Jason Okonkwo 

Ball Business Management ___}_ 


JI. .Additions to the·Agenda <Provisions of.e.memency/Urgenc!l.
~·-·) 

Ill. ,Approval of Minutes 

Approval of the October 8, 2011, board minutes. Board Secretary to provide 
one copy to each Boar~·Memberforreview. 

IV~ .Oral Cpmmunl9tlons: Non-Agenda ltems-lndlvlduals who have submitted a 
request to speak forms will be· allowed athree {3.) minute presentation 
regarding non-agenda items. The Oral Communications s~gment of the 
meeting will not.exceed 15 minutes. According to Callf<>rnla Public Meeting 
Laws {Brown Act), the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staff members 
folJowing a presentation. 

V. DlscusslonfActlon ltem1. · 
1. 	 Elect Board Treasurer. 
2. 	 Procopio, Cory, Hargreaves &Savitch LLP ... Assign Procopio to revi~w and 

resolve conflicts of interest issues 
3. 	 Approva.I of Change of the Legal Cou.nsel Services 2s Retainer 
4. 	 Approval of Legal Services Contact Persons 
5. 	 Board Training Schedule 

WAYs· 10/14/2011 	 2 
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6.. 	 Approyal of Check .Request Polley and Procedures 
7. 	 Approval of Board Member Resignation 

Vlo: 	 .Clo§Bd Session 


8 .. Approval of Interim Executive Director· 

9. 	 Middleton, Young & Minney LLP (MVM)-Review legal ch~rges and ethical 

violations. 

vn_.Juture acensla :•terns. 

VIII. Meeting AdJoumed at _______~ 

-··,! 
.) 

\ 
... 	 / WAYS 10/14/2011 3 
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CHAEO"fR .~f:>:.:.,,·:~;e:iI·:zi "t=,r-1¢~ 

WISDOM ACADEMY FOR.YOUNG 5CllN1'ISTS 

706 e. Manchesl'erAV..ue 


Los Anplet, CA 90001 


SPECIAL MEETING OF 

IOAllD OF DiRECTORS 

·, 


Friday, October 14, 2011 6:00 PM 

L The $f*fll~of the WAYS Govemlng Board was held on Friday, October ~4, 2011 atthe sc:hoCJI of Wisdom 
··- · Academyb·'f~g~le-- Baird Pres~·Doi'athyv.tantl, caD.ed this mwdnctoonlir at 6:23pm. · · 
I, Al ~~ancta•stood and lllutedttilfl-a. 
In. ..........,,..: l>o(othyValentl, Armando Esplnon, Nonnan Golden, Chefyl Johnsap 


· lgjnl .._mtJM•n*: -- Fleldt, ~Haynes,.~ndee Lewis, Edward-Cabll . 

Qlbwlft:A...,..Jason Okonkwo, Halllu Harunl/BIH luslneuM,,....ment Therewtreno.....,.. tQJhe 


~.e--:•r 	 . . 
•· 	 Tiie Meetlna M1.,.. for the Octobera,·2011 eoard Meetin& apprQVed, ~tft no correctfons. 
b; 	 Elett ijoard T....,-Upan the restpotlon ot1he Boa~TIUM9r tbts office lieclme'llciantand open for 

nomination. Dorothy V•nU moved to itomfnate A"'11"® fspfnOZ8 far lolrclT~.CllerytJohnson 
sec:cmd the motion; 4/0 unanimous AppnM.t 

\ 0. 	 Pnlc:Oplo u.Pto .....and 1"5C11Yetlce confkts of lnte---Moved toCfaMd Session. 
) t;li. 	 ChlfVI Johnaon moved tQ apptov11h1 chlnlt· In lepl serv~ fi;OUnsel es retainer. Norm.n Golden second 

the motion; 4/0 unanlmousApprovaL 
~ 	 APProved IAl'I Sefvic:es Contact&.. io.rd·Presfdeflt, Execu.tlw Director, '"d ~Admlnlmltor upon 

e~tlon from ED. Norman Golden moved to1pprovethe lepl'1er.vlceseont1ct1; QerylJobnson 
second the~ Pt/O unenlmaut vote lnfaVordauthorized lepl servtcwcontaet persons. 

f. 	 Burd 'rrltntng SChedule movecf·to cloSeca·sesslon 
Ir 	~of~ tnfopped the~of• temporary solution to the chaclcreques.t PfOClduteconcem. 

~Vl'8fttl lft0'18d'to •pprovethetemporarych~ fecl.vest procadLire, Nonntn Golden~ the 
motion; 4/0unentmousApprGVll 

~ 	Board Member resignation- Bolrd Member EdM"9 Clbd subml•d hlsRSlgnatlon to the·Bolrd PreSidont, 
Dorothy vai.nu mowid to •Q:ept..resrsnsuon, NOrman Golden second the motion; 4/0untnf"'4K'S 
Approval ·· 

v..··ac.e.... . 
· · · 1. · COiied to Order at 6:45pm; AdJoumed at.G:SGpm 

b. Edward Cebl as Interim ~ttve~-Untnlmaus4/0Approval. 

"' Review ofMYM LlP dMqes·q ethlcal vlolatlons. •Unanimous 4/0Approval 

d. PIOCOplO LlP to review Ind NSO.IVI tht con1Dcts of lntere5t ....UnanlmOus 4/0 Approval . 


VI.............,:.........~: 
vu. 	 •AWM•. . .. 
VIII. .fJisiriMfii\JIFt 

· a. No bms pi'esentedat thts time. 

Oh lhe boardmaettns ofWAYS was offlctally adjoumect at6:$7 PM. 


·~ 
..J.Ltfl/LIJ~~'fWJ.'fWl..,.{d= .II 
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Wisdom Afademy..for Voung Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of ·''Special Meeting" of 
. Board of .Dfre.ctors· 

Saturday, October 29, 2011 
4:00PM. 

I 

i. Instructions for Pr~sentatfons to the· Board by ~mbers of the Community 

Wisdom Aca~~Y.for Youn.s Scientists ("Charter School") ~elco~es your::parttdpatlon at·th~ · 
scho.ol's····aoard meetings. T~e-purposeofa·p\ii)fc-meetlngof the Board of DireCtors· . . . 
("Bo.ardn)Js t~. cc;>ndqct the a~frs of·ttie school In p~b.llc.. We are pleased you are 1n 
attendance and hope y~u wlll visit these meetl.np:often. Your participation assures us of 
contlnuln1 co"'munlty, lnteresi in ~ur school. To asslst·yoy In the ease of 
$peaklng/partidpaJlng In our ~'etlngs, the followl~g guldelln~•re ·proVfded.:. 

1. 	 Agendas .are available to -all community memb,(!rs, and are p.osted in accordance with 
the Ralph M. Brown Ar.t e.nd ADA compllanc~e: 

2. 	 "R•quest to Speak" forms are available to all audience members who wish to speak on 
any agenda 1iems or under the.general categor:y qf "Oral co.mm\lnl~tlo~." · 

) 3~ 	 "Oraf.Con'lmunlcatlon" Is set aside for rttemb$rs of the community to raise Issues that 
are not speclflcally o.-. the agenda.; howevert due to public meeting laws (Brown Act), 
the Board can only llste" ta"your Issue, not ~pond or take act~.o_,•. Thes~ 
presentations ~re llmlted to three.(3) minutesand iotal tlli"le allotted to non-agenda 
·Items wlll not exceed fifteen (15) minutes. The Board .may give direction to staff to 
respond to your concern or. you may be offered the.option of retur.nlng with· a citizen 
requested agenda Item. ·· 

4. 	 With resard·to items that are on the agenda,. yo.u may ~edfy. that agenda item on 
your requ~ fc;>rm and you wllfbe given a" opportunity to speak up to (3) minutes 
when the Qoard dlscusses·that Item. 

s. 	 ~ommunltymemb.ers may request ("COmmuntw Mem.ber Agenda Request form") 
that atopic: related to school business be placed on afuture agenda. Once such an 
Item Is properly agendiz.ed and publicly noticed, the Board can respond, Interact, and 
act Uf>On the Item. 

WAvS 10/29/2011 1 
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'1-·- A. 	 Call to.o~er
\. 	 ) Meeting called to order by the Board President at_ 

B, 	 ~o.lt.can Present/Absent 

Karen Haynes __J_ 
Cheryl Johnson. ----1------. 
Norman Golden __J_ 
Jonathan Fields ~-
Armando Esplno~a ____/_.·_ 
Dorothy Va lentl __J_ 

Others In Attendance 

Edward·Cabil --···-····· ··· ·· ·····-···· - . ~..:..:;;;;;_· - .. 

Afa.keWa~n ___}_.. 
Lawrence Wynder ---' 
Jason Okonkwo ___}_ 
Ball Business Management ...,____,...........,..... J 

·11·i Add(tlons to the Ag~nda fPr.ovlslons of.emergenw.tumencv>.. 	 . . . . ·.· ,·· : ··.· . . 

Approval of tile October 14, 2011, board minutes. Board Secretary to provide one copy 
to each Board Member for review. 

IV. ..Oral Communications: Non-Agenda Items-Individuals who have submitted a request 
.to speak forms will be allowed athree (3) minute presentation regarding non-agenda. 
Items. The Oral Communications segment of the meettr:i.s will not exceed 15 minutes. 
Accor~il')g to Call(ornia Public Meeting Laws (Brown Act), the Board ~ill not respond or 
take action regarding publ!c·presentatlons; how~ver, th~ Board may give direction to 
·staff members following a. presentation. 

·v·. .Qi8jus!,ion/Actlon Items 
1.. Approval of October 14, 2011 Bo~rd Meeting Minutes . 
2..... Removal of previous Executive Director from all •ccounts asso~lated with WlsdoR\ 

Academy for Young Scientists 
3. Approve new a•.~thorlzed bank account signatories. 
4~ Approval persons authorized to retrieve checks from LACOE 
5, Approval of Boarq Member Resignation 

VI. Closed Session 

VII. Future agenda Items 

The Boarefwlll consider Items fo~ future Board Meeting Agendas 


VIII. Meeting Adjoumed at ________ 
\ 

\ 	 : ....... · 
WAYS. 10/29/2011 
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WISDOM ACADEMY FOR YOUN& SCtEN1151S 
· · 706 E. Manch8$terAvenue 

Los An&eles, CA 9()001 

SPECIAL MlmNG OF 
BOARD Of...fQORS 

Saturday, October 29, 20114:00 PM 

f, Tht.Spedaf Mere~faia ofthe WAYSGovemlng Bolld .w11 tiefd on Frkl.ay, October 14, 2011'It the school ofWlsdo.m 
· ·AQdamyforYoungSCfentfsts. BoarcU>resfdertt, Oorattiy Vilent~ ~Ired thfs meet1n1 to order.-at.,4:52pnk ..._. -· 

If. All memb1.S •nd guest stood and qfuledttie flag. 
flt. lalal""*"'pmgng : Dorothy Valentf, Armando Espinoza, Nannen Golden, Katen Haynes

..•._ . .,,.,.,,...._ Jonathan Fletdl, Cheryl John~ . 

. M8lln·•••m•Jason Okonkwo, Edward C.bJJ 

w,.~a•:nm. 


Jam~ 

a. 	 The Meettng·Mlnutes for the October 14, 2oi1 Board Meetln& approved with no correcttons. 
~Iof the previous ~tlv9 Director,~ Ill ~ntsassOclate~with W.Sdom Academy for Young~ 
Sclantfsts. ICaren Haynes mOYed to take note,·Arm•* Esplnoza.se'°nd the motion 4/0unanlmo\(s 
_,prcwaL 

e1 New authorized. bent. accountstgnatorles-Jason OkontLwo, Edward Cabll, Karen Haynei. Karen Haynes 
~d to ta"-•vote, Armando eSplnoza second the motion 4/0 U..antmous approval. . 

4~ Persons authorized to 1etrleve checb from LACOl-Jeson OkontwO ind Edwafd· cablL Kansn Haynes 
moved to take avote, Armando Esprnai. tlCOnd the motion 4/0 un.nlmoUa approval, 

~ Acceptance Of Board Member, Klndee Lewis, reslpltfan. Karen HeyneJ mOved totaklt a vote, Armando 
EspJ.f10ZI .second the motk>n4/0 unanlmoua approval.v....... . 


:,~...,,.,.. 

1. NCI Items presented·•t this time. 

.JX.: 'Ole board meeting ofWAYS was.offlcillJv adjourned et 4;58 PM. 
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\ ) 'Wisdom Academy for Young·Scjet'ltfsts 

706 E. Manchester Avenue 
Los Angeles,· CA 90001 

Bo~.rd of Directors Meetlns. 
Thursday, November 3, 2·011 

S:OOPM 

J•. lnstr.u~lons for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Sdentlsts ·("Charter School!') w~Jc~mes your part.ldpatlon St the 
school's Board meetings. the purpose of-a· publlc meeting.of tfie Board of Directors . 
("Board") Is to conduct the aff~lrs.of the·school in ..pu~HC. We;are p.1e•sed you are In 
attendance and ·hope ·YoU wlll visit these:meetlngs. often.· Your·partldpatlon assures us of 
c:onti~rng community Interest In our school. To assist you In the ease of 
s"a~lng/par11dpatlng ~n our m~tlng~, the following guldellne~ are provtdedi 

1. 

2. 

3. 

\ 
) 

4, 

s. 

A. 

WAYS 

Agendas ._r., available to all community members, and are posted In accordance with 

the Ralph M. Drown Act and ADA CQmpilance, ... 

"Req.uest to Speale. forms are avall~ble to all audience members who wish to speak ·on 

any agenda Items or under the general cates9ry of "Oral C~mmu"lcat,on.•n 


"Oral Communication" ·Is set aside for members of the community to raise Issues that 

are not sp~cllically on t~~ ag~r.ada; however, due to public '1eedng laws (Brown Act); 

the Board can only IJsten to your Issue, not re~pond or t~~e actron. These 

presentations ·are lfmlt,_d to three (3). ~~"utes and ~-.1·t.hne •Hotted to non-agend~ 

itEnns will not exceed flftee.i (15) minutes. The Bo~rd·may give direction to staff to 

respond to·your concern or you may be offered the option of returning with a citizen·· 

requested ag~da item. 

With regard to Items that are ·on the agenda, you may specify that agenda ftem on 

your req~est form and you wlll be given an QP.Pe>~upfty to S.peak up to (3) mlnuteJ. 

when the Board discusses that Item, · 

Community members:m~y request·("Communlty Member Agenda. Request Fotm") 
that a topic related to·school business be placed on a f\lture agenda. Once such an 
Item Is properly agen~ized a.n(I publldy notice~, the Board can respond, Interact, and 
act ~pon the Item. 

tall te> Order 
Meeting called to order by the Board President a~--

111/03/2011 
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•~ 	 Roll Call Present/Absem 
Karen Haynes .;.._..J·· . 
Ch.eryl Johnson ~ 
Norman Gol~.en --4____;_
Jonathan Fleids ,__J~ 
Armando Espinoza '~-·:._. 
Dorothy Valenti 	 ____:./_, 

Others In Attendance 
E1iw"rd Cabil ____j._ 
Alake Watson -I.' . 
Lawrence Wynder 

__),' l-·.-.Jason Okonkwo. 

Ball Business Manag~ment 


..... ,,,___,__ '~· ·-·. 

II• Additions to the Agenda (Provl~lons of emer~ency{Wsenel) 

UI. Approval of Minutes 
Approval ofthe OctQb~r 29, 2011, boar~ mlnutes. Board secretary to provl~e one copy to 
each Board Member for review.• 

IV. Repons/Dlscussloi"I 
..~ Execut~ Director 

·•; ~rent/Teacher 


·•. Prlndpal 

.-. DI,_~, ofOperations 

.,, Ball Business Management - Finance 


Oral Communications: Non-Agenda lte.ms-lndlvlduals who have submitted ' request to · 
spea·k forms will be allowedathree (3) minute presentation regarding non-agenda Items. 
The Oral Communications segment of the meeting will not ex.ceed 15 mlnute.s. Accor~h1g 
to California Public Meeting Laws (Brown Act), the Board will not respond or take action 
resardlng public presentations; however, the·Board may give direction to staff members 
following a presentation. 

·VJ.. Dlscusslon/A51ion Items 
1~ Approval ofInterim Executive Director's status to permanent. 
2,~ Approval of 2010-11 SY Flscal Audit 

~L Closed S@sSlgn 
1. Settlement of p.revlous Executive Director. 

2.. Revisit Of Staff Contracts 


VII•. Future agenda Items 

The Board will consider Items for future Board MeetinJ ~~ndas 


VIII.Meeting Adjourned at ________ 

... ~·~ ~' 
WAYS 11/03/2011 	 ..2 
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WISDOM ACADEMY FOR YOUNG SCIENl'ISTS 
706 E. Manchester Avenue 

Los Ap,eles, GA 90001 

SPECIAL MEmNG OF 
BOARD 9F DIREC1'0"5 

Thursday, November 3, 2011 s:oo PM 

,_. The WAYSGovemlng·Board Meeting was held on Thursday, Ncmtmber !, 2011 at the school ofWisdom Academy for 
Young Sclenttsts. Board Preskfent, Dorothy Valenti, callid this meeting to order at S:SOpm. 

·I~ All members and guest stood and saluted the flag, · 

· · ·~ 111• ·:;:;:.:;r:i::=!;;fa':~~:'' ~~nd~g!IDn~!!d!_o.!man Gol~~n,.•JC:!~n Ha~~-~heryl J~nso~ 
.. 	 gn;··tnA~ca:.J~~".I Okon~o; Edward Cablf, Alafce W111ts0n, Lawrence Wynder 
tv•. ·M·MmfiDfiii*inm••;: · . 

'f,. Executive Director · 

·· f, Pfeas~d with thestudent poteotlal and teachers skills. 


If. Goal .. to the school back to a 800+ APf · 

.HJ. 	 AchJevement·Plan-lnnovatlve WAYS p19gram Introduced to help boost student achievement, 

Focus on grammar, reading, and writing. 
Emphasis on tntegrattnstechnolosv Into the curriculum, and high levels of Intellectual exposure. 

·b; 	 Parent/Teacher 
I. Requestto be-Informed about Board Meetings. 
II. 1.ACOE/MOU Compliance 

111. 	 Supplies Requlsltloo 
fv. Requestfor "s~tus"·ofPay Structure/Scale 


:J,-.· Prindpafs Report 

L (A~ched) 

'i(t_. 	 Director of0Peratlons 
I. (Attached) 


. ~ Ban Bus!J!ess Management -finance 

. ·· · . J. .(~~ched) 


~ o&cu111pn!A¢dti>.ii!m1.. 

.:fkaq@: . 

·~ 	 ~PP.~1:~°1-~citob~fU'i~U; tioeftl.mlnute~:,.s/o.unimtll\QUJ:vPP.fP.v._L 
b. Approval of Interim l°='(ewtlve Df~ttor to becol1'e permanent. ~ 5/0 unanfmous approwf. 
c, Approval to embark on the 2010-11 sv Flscaf Audit -5/0 unanimous approval. 

~- ·Qqgj.smiia; . . . 

ii· rn~Wf.t.df~ll101ttt~~.qf.~·p,•10lJi:~~~~:i>ir.i~~~9,r·:~/thint~sapprowJ.


vu. 	 Futvre Ac•• Item• · ·· · · · · · 
a. 	 Fundralslng. 
b. Facllltv Uwade- HVAC Svstem. 

:c, P05slble Salary Schedule for Employees. 

d. 	 Hiring addltlonal staff. 

VIII. 	 The board meettl'!& 9fWAVS wa offlclally adjourned at 7:30PM. 

• I

'····-"' 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles,. CA 90001 


Board of Directors Meeting 

Cheesecake Factory 


4142 Via Marina- Marlna·Del Rey, CA 90292 

Wednesday, November 30, 2011 


6:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Youns Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") Is to conduct the affairs of the school In public. We are pleased you are In 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest In our school. To assist v.ou In the ease of 
·spea~ing/partlcipatlng fn our meetings, the followln11uldellnes are provided: 

1. ·Agendas are available to all.community members, and are posted in accordance with 
the Ralph M. Brown Act and ADA ·compliance. 

2. 	 "Request to Speak'' forms are available to all audience members who wish to speak on 
any agenda Items or under the general category of "Oral Communiceitlon." 

3. 	 "Oral CommunlcationN Is set aside for members of the community to raise Issues that 
are not spedfically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only llsten to your Issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non~agenda 
Items wlll not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered· the option of returning with a dtizen 
requested agenda item. 

4. 	·with regard to Items that are on the agenda, you may specify that agenda Item on 
your request .form and you wlll be elven an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is properly agendlzed and publicly noticed, the Board can respond, interact, and 
a~ upon the Item. 

1WAYS 	 11/30/2011 
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__ _ 
A. 	 Call to Order 

Meeting called to order by the Board President at 

B. 	 RolJCall 
Karen Haynes 

Cheryl Johnson 

Norman Golden 

Jonathan Fields 

Armando Espinoza 

Dorothy Valenti 


Others In Attendance 

Edward Cabll 

Alake Watson 

Lawrence Wynder 

Jason Okonkwo 

Ball Business Management 


Present/Absent 

-' 
-' -' 
-' __J_ 

-' 

-' ___}_ 

-' ____/_ 
__J_ 

II. Additions to thg Agenda (Provisions of Emeraency/Urgency) . 

Ill. Approval of Minutes 
Approval of the November 3, 2011, board minutes. Board Secretary to provide one copy to 
each Board Member for review. 

IV. Rep9ftS/Dlscusslon 
• Executive Director 
• Parent/Teacher 
• Prlndpal 
• Director of Operations 
• Ball Buslness Management - Finance 

V. 	 Oral Communications: Non-Agenda ltems-lndMduals who have submitted a request to speak 
forms will be allowed a three (a) minute ~sentatton regarding non-agenda items. The Oral 
Communicat1ons segment of the meeting wut not exceed 15 minutes. According to California 
Public Meeting Laws (Brown Act), the Board wlll not respond or take action regarding public 
presentatlons; however, the Board may give direction to staff members following a 
presentatfon. 

VI. Dlscusslon/Actfon Items 
1. 	 Fundraislng 
2. 	 Recruitment and approval of additional Board Members 
3. 	 Submission and approval of Wells Fargo Loan Application 

VII. Closed Sessl2n 
1. 	 Updates Regarding Settlement of Previous Executive Director 
2. 	 LACOE's request for Capacity Hearing 

VII. Future aseDda Items 

The Board wlll consider Items for future Board Meeting Agendas 


VIII. Meeting Adjourned at------- 

2WAYS 	 11/30/2011 
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Wisdom Academy for Young·Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors M~etlng 
Thursday, December 15, 2011 

4:00PM 

I. lnstrudlons for Presentations to the Board by Members of the Community 

Wisdqm Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") Is to conduct the affairs of the school In public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your partldpation assures us of 
GOntlnulng community Interest In our school. To assist you In the ease of 

. speaking/participating in our meetings, the following guldellnes are provlded: 
1. 	 Agendas are available to all community members, and are posted In accordance with 

the Ralph M. Brown Act and ADA compliance. 
2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 

any agenda Items or under tht! general category of "Oral Communication." 
3. 	 '(Oral Communication" is set aside for members of the community to raise Issues that 

are not specifically on the asenda; however, due to publlc meeting laws {Brown Act), 
the Board can only listen to your Issue, not respond or take action. These 
presentations are llmlted to three (3) minutes and total time allotted to non-agenda 
Items wlll not exceed fifteen (15) minutes. The Boird may give direction to staff to 
respond to your concern or you may be offered the option of returning with acltb:en 
requested agenda Item. 

4. 	 With regard to Items that are on the ~genda, you may specify that agenda Item on 
your request form and you wltl ·be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

WAYS 	 12/15/2011 
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A. 	 Call to Order 

Meeting called to order by the Board President at_ 


8. 	 RollCall Present/Absent 
Karen Haynes __)__ Cheryl Johnson __)_ 

Norman Golden ~-- Jonathan Flelc.fs __;_ 

Armando Espinoza __/__ Dorothy Valenti __j_ 

Eleanor Jones __J__ KwellUmojo __J_ 


Others In Attendance 
Edward Cabil ___/_ 

Alake Watson __/__ Lawrence Wynder ___}__ 

Jason Okonkwo ___J_ Ball Business Mgmt. __J__ 


II. Additions to the a&enda (Provisions of Emergency/Urgencv) 

Ill. Approval of Minutes 
ApprovaJ of the November 30, 2011, board minutes. Board Secretary to provide one copy to 
each Board Member. for review. · 

IV. Reoorts/Dfscusslon 
• Executive Director 
• Parent/Teacher 
• Pr1ncfpal 
• Director ofOperations 
• . Ball Business Management .. Finance 

v. 	 Oral CommunfQt(Ons:" Non-Agenda ltems-lndlvlduals who have submitted a request to speak 
forms wllf be allowed a three {3) minute presentation regarding non-agenda items. The Oral 
Communications segment of the meeting will not e>eceed 15 minutes. Accordlns to California 
PubJlc Meeting Laws (Brown Act), the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staff members following a 
presentation. 

VI. Discussion/Action Items 
1. 	 Submission and Approval of 2010 - 2011 School Y.ear Fiscal Audit 
2. 	 Fundraislng 

VII. Closed Session 
1. 	 Updates Regardlng Settlement of Previous Executive Director 
2. 	 Discussion and Dental of LACOE's request for capacity Hearlng 
3. 	 Discussion and Approval of Executive Director Contract 
4. 	 Discussion and Approval of Custodian Contract 
S. 	 Discussion about the response to teachers and principals requests made In the 11/3/11 Board 

Meeting. 
VII. Future agenda Item§ 

The Board will consider Items for future Board Meeting Agendas 

VHl.Meetln1 AdJourned at ________ 

2WAYS 	 12/15/2011 
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WISDOM ACADEMY FOR.YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Anget,s, CA 90001 

BOARD OP DiRECTORS MEETING 


Thu~sday, December 15, 2011 4:00 PM 

•· 	 The WAYS Governing Board Meeting was hetd on Thur$day, D!!celllberlS, 2011 at tlie school of Wisdom Academy for Young 

Sdentlst5. Soard President, Dorothy Vale.ntf, called this meetlns to order st 4:41pin. · 
II. 	 Al members and suest stood and saluted the flas. 

flL 	 6'RI. ~Mitt·: Dorothy Va~tl,Armando Espinoza, Norm1111 Golden, Otery1Johnson1 Eleanor Jones 
ftM.1111.,..atiUit: Jqf!a'lhan Relds, Kwell Umojo, Katen Haynes 
Q\htri In Attand•nct:.Halilu Haruna, Jason Okonkwo, Edward Cabll;· Alike Watson. 

IV• 	 MrlircjQ1hUH:'Afm@g . 
a. 	 DfscuHlon Be5ponse-to Letter Date ll/28/11 from LAC:O~-closed Session 
b. 	 Discussion Reg;wdlng Employee Retro Salary- CfoseCI Session, . 

· - ...-..w. ·iSProufefU/Jp/11 Mfnvta.-ApprovedS/O ........_........ -·· ··-· --····· 

VJ. Orji Ozmmun1$fflooffl#.Q 


a. Executive Director 
1. 	 Discussion regarding ESPN Fundralslns. 
IL D~lon riaaardlPS future land acqulSwon ;apd d&11elopment. 

b; Principal' . . . 
1. 	 WA.'!$ ~ht~ adon~on wnslstin&of 1t1structJ~nal m..-!alsfr~ (:~~c~doCharterSchools. .... WAYS aoard 

wUI offk:lafly amtpt tht donation from Crescendo·1n 11 f~.re Board Mfftlng. 
If, WAYS Boerd wlll ofRClally add th.e approval of the ~EA .Plan to the agenda Jn a(uture Board Meettng. 

c. 	 .Director of operaUOPs 
d. Ball eu~nessMan.asement-Ftnance 

I. 	 Discussion ·~ardlng monthly flscal reports submitted to lACOE 
II. WAYS Is superb ftscal health despite the series of. State i;unding deferrals. 

Jll. Discussion resardtns Wells Farao Unit of Cretflt
\ 1. 	 WAYS Board 1:1onside114t~e official approval of the Une of Credit ffom Wells Fargo in Future Boardj Meeting. 

4'; Community R~presentalM! 
f, 1.bankful and Supportive to the WAYS Boatd of Directors aod staff for·their commitment and service in the 

, , ,.~m111,l.ily., • I 

Vil:· Mal!MiOJ!'~-iP1rd·P~; 

VRI.. .DlssussJgplMfio ltopjs
. §2ml1 .... 

~ 	 FundralSl!'IS- moved to future Board Meetlns 
b. 	 SUbmlsslon and Approval o(2010- 2011 Schoof Year Fiscal Audit- moved to future Board Meeting

UC.· 	 9M!!iUJR!i . . . 
· a. Updates Regarding settlement of Previous Executive Director-moved to futura Board Meeting 
b. Discussion and Oenlal of LACOE's request for Capacity Hearing - Denle~ S/~ 
ci. Olscusslon and Approval of Executive Director Contract-Approved S/O 
d. Discussion and-Approval of C1,1stodlan Contract-Approved S/f} 
~ Ol~sslon about the response to teachers and p'rlncipcil~ requests l}lacle Jn the 11/3/11 BoDrd Meeting. -Approved S/O 

><. fMtyr!'Ac•ndt'bms: 
XI. 	 The board ~etingof WAYS was officially adjourned at 6:32PM. 

u~... . ·' 
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Wlsdo.m Academy for Young Scientists 

706 E. Manchester Avenue 


Los Ang~les, CA 90001 


Notice of Joard qf Dlrectprs Meeting.. 
· Fr·iday, January 20, 2012 

4:00PM 

.1. Instructions for Presentations·to the Board ~Y Members ofth~ Community 

Wisdom Academy for Young scientists ("ChartC!r SChdol") welcomes~yourparticipation at the 
sdioOl's Boardmeetfnp..~f:hepurpose·ora]utillc meeting of the BOard of Directors . 
("Board".) Is ·to conduct the affairs Of the "hool 1n publl~. We are. pleased you are In 
attendant:e and hope you will visit these meetings often. Your partlcJpatlon assures us of 
continuing community Interest In our sct,ool. To assist ~u In.the ease of" 
speaking/participating In our meetings, th&f~llowtn.1 guldel.lnes:ere provided: 

;I.. 	 Agendas a.re avaUable to aU community members, and are· posted Jn accordance with 
the Ralph M. Brown Act·,nd ADA compllanc't 

2. 	 "Request .to Speak!' forms aruvallabl'e to all audlence..members who wish.to speak on 
any agenda Items or under the general category·of "Oral Communication."\ 

) 3. 	 "Oral Communl·Qttlan" .Is set.aside for members of th• ~rnunity to raise fssues that 

are not s.pedfJcally ~ll the a;endai however, due to public· meeting laws (~rown Act), 

the· Board ·can only listen to your Issue, not respond or take action. These 

presentations are limited to three (3) lTiinute$ and t~taUinie •.I.lotted tQ non-~ge"da 


lt•ms wlll not exceed fifteen'(15) mfrtutes. The Board may give direction to staff to 

respond to your·concem or you m.ay be off.red the option of ret1.1rnln1 with a citizen 

requested agenda Item" 


4. 	 With resard to Items ·~hat are on the agenda, you may specify that agenda Item on 
your request form and yo-.. will be given -n opportuf"lty to speak up to (3} minutes 
when the Board dfscusses that Item. · 

s. 	 community n,embers may request (NC0"1munlty M~m~erAgenda Req~est Form,_,) 
that .a topic related to school business be placed on a future asenda, Once such an. 
Item Is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

WAYs 12/15/2011 	 l 
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,... ~ 
( \ A. Call to Order 
\ Meeting called to order l;ly the Board President a~-

8,i. 	 Roll Call Present/Absent 
Karen Haynes ____/_ Cheryl Johnson -.J~
Nor.man Golden __j_ Jonathan Fields ___/.. " 
Armarido Esptno~a _J_,__ ·oorothy Valent! ----1
Eleanor Jones ____/_ Kwell UmoJQ·. ;__)_. 
Others In Attendance 

Edward Cabil __J,,__ 

Alake Watson __J. LawrenceWynder __J_ 

Jason Okonkwo ____/. Ball ~uslness Mgmt. ____/.__ 


~ .Additions to the Agenda:fProvlsJons of En1ergency/Umenc;0. 

111. Approval oHJi1nutei. ... . . .-·. ....... .. . . . -· ... -· 

Approval of the December 15, 2011, board .minutes. Board Secretary to provide. one copy to 
each Board Member for review. 

lV., lfjRtmlDJOplR!i.. 

·• ·Exeartive· orr~o·;· 

• Parent/Teacher 


·:e Principal 

• 	 Director of Operations 
• 	 Balf ~ilness.Manase.ment ·Finance ,· 

i"·· 	 ) y. 	 .oral Communlcpttons; .Nori-Agenda·ltems-lndlvJduals who have submitted ~. reqµest to speak 
forms wlll be allowed athree (3) minute presen~Jtlon. regard{ng non-agenda Items. Th~ Oral · 
Communications ~grnent of the meeting wlll not exceed 15 mlnute5. According to California 
Public Meeting Laws (Brown Act), tlie Board will not re~pond or take action regarding publie 
presentations; however, the Board may.give direction to staff:rnembers following a 
presentation• 

.YJ. f2!sey55ion/Actlon Items 

Vii. aosed Session 
1~ Real Estate -100 E49th Street, Los Angeles, Ca 
·2. Updates Regardlns Settl.ement·of Previous Executive Director 
3• Updates Regarding Employee Compen~tlon · 
·.4. Release of t:mployee Contract 

VI. 	 Future agenda 1tem1 · 

Th~ Board will consider Items for future Soard Meeting Asendas 


VII. Meeting Adjourned at ________ 

2WAYS 	 12/15/2011 
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Wisdom Atildemy for Young Screntl$1:S 

706 E. Manchester Avenu~ 


Los Angeles, CA 90001 


Notice of Board of· D~rector~ Meeting 
Wednesday, February 29, 2012 

4;00PM 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Yo\lng Sdentl$ts ("tharter School'') welcomes your partl«;lpatlon at the 
.$Ch1'0Ys BOll'll nf81tlf)gs~: The ·jKfrpose..o~ a:publlcmeetlng.of ~~ee·oardof ·01rectors- ·-···-·.. . 
("Board") .Is to conduct the affairs· of-the sch~ol 1~. pub.lie. We are· pleased you are In 
aitendance and hope.yo"9·wlll visit these meeth1is Qften. Your parttdpatlcm asslilr.es us of 
contlnul.,,_ com"."unlty 'nterest In our s~hool.. To assist you '·n the ea.se of 

. speaklns/partldpatlng·ln our meetings, the followln1.suldellnes are provided: 
1p 	 Agendas are available to all community ._,.enibe.~s, and are pc)sted In accordan~with 

the Ralph M. Brown Act and Amerlean Dlsablll.tJes Al;t compliance. 
z. 	 "Request to Spea~ foons are available to all audlenc• members Who w1sh. to sp.eak ori 

any agenda Items or under the gen~ral category.of "Ora~·co111munlcatlon." 
·3. 	 "Oral Communication" Is set•slde for members of the community to raise Issues th~t 

ant ·not speclflcally on.t~e ageAda; however~ du• to public meet1"8 laws· (~rown Act), 
the Board can onlyUsten. to your Issue, not l!espond or take action. These 
presen18tJc>nS. are llmlted to three (3);mlnutes ~nd total·tltne·allotted to non;.agenda 
Items wlll not exceed fifteen (15.) minutes. The Board may give direction to staff to. 
respond to your concem or you may be offered the e>Ptlon of returning with a cltl~en 
requested agenda Item~ 

4. 	 With regard to lt•.ms that are on the ~gen·~a, you may specify that ag~nda Item on 
your request form and you will be given an opport"rtlty to "2eak up tp (3) minutes 
wheo the Bqard d.lscu_,s that Item.: . 

$.. 	 Community members may request (f'Communlty Member Agenda Request Form") 
that a topic related to school busln~ss be placed on a Mure agenda. Once such an 
l~em Is pr~erly agendlzed ""d.Publicly noticed, the Board can respond, Interact, and 
ad up0n the Item. . 

WAYS 2/29/2012 	 '1, 
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~·--. ·At 	 .tall to Order\ 	 \ 
Meeting called to order by the Board President at 

·~ 

·.9~ 	 "oll Call Present/Absent 

~ren Haynes __/.___.. Cheryl Johnson . 
 -~-Norman Golden ____J_.. ___ Jonathan Fields .I 

~-
Armando Espinoza --'-· Dorothy Valenti ---' Eleanor Jones ---I- KwellUmo).9 --l-~. 
Others In Attendance 

Edward cabll _J__ 

Alake Watson _;;/..~ LawrenceWyn~er --' 

Jason Okonkwo __J.__ Ball Buslnes_s Msmt. 
--' 

;ii. .AddltJons to the Agenda· (Provisions of Emergencx/U~gency' 

.ill.~ · · -·iijipfOijl of Mlnytei ·... · - ·u • - ·~ ••• ~-~-- • ~-··· "" •- • • 

Approval of the Januarv 20, 2012, board minutes. BO.ard Secretaryto provide one CQPY to each 
Board Member for review. · 

·w•. .~...'-''~·, 

... Exeaitl"e ~lrector 


-~ · Parent/Teacher 

... 	 Prlildpal 
._,. 	 Director of Operations 
" Ball Business Management • Finance 

.V.~ -Oral communications; Non-Agenda ·ltems-lndlvlduals who have submitted arequest to speak 
forms wlll be allowed a three (3) mlnute presentation regarding non-agenda Items. The Oral 
Communi.cations segment of the meeting will not exceed 15 minutes. According to callfornla 
Publlc Meeting Laws (Brown Act), the Board will not respond or take actlora regarding public 
presentations; however, the Board may give direction to staff members following a 
presenwtlon. 

a. Termination of'Board..Members: Jonathan Fielqs and l<well Umojo."'··· 
b. 	 Approval of Revised Employee Handbook 
c. 	 Approval of 2010-llSY Financial Audit 

VII. ~osed SessJgn 
a. 	 communication from LACOE 
b. 	 Real Estate- 100 E49tti Street, Los Angeles, ca 
c. 	 Updates Regarding Settlement of Previous Executive Director 
d. 	 Updates Regarding Employee Compensation 
e. 	 Release of Employee Contract 

VI. 	 future agenda IS!Dl! 

The Board wlli consider ltems for future Board ~eetlng Agendas 


VII. Meeting Adjourned IJ------- 
,• 

WAYS 	 2/29/2012 
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.All~·-·--·: . .·~ ............. 

0 '" 	 ~"~ 

.MAY X4 201! "'I 
 . LACOe 
WISQOM ACADEMY F09YOUNG SCIENTISl'S 

~ 

ct:tARTiRscHOOLIOFFIOS J; 
706 E. Man~esterAvenue I 

~OSAngeles, CA 90001 ·; · 	 ..:..:--· 

SPECIAL MEETING OF 

IOARDOF DIRICTOR5 


Wednesday, Felm#ary 29, ~124:(!0 PM 

f~ The SplPI Meetlna ofth•. WAYS Govemln1 Boird W"5 held on Wednesday, February 29, 2012 at the · 
· · ····-·.. ithoot ofWisdom Acaclem'iti Yiiijii"5Ctentlsts. ·Board Pres1a.erit DO~hyValenti, calteci dlb meet1ns to 

order at6:3lpm. . 
·11. All m~•·andauest stood and.saluted the flag, 
ti. ....,........PriaaS: Dorothy Valenll, Armando. Espinoza, a.norJones, Chel'.YIJohnson 

BM!dMMWii...._ Jonathan fields, Ktren Haynes, Kweft UmoJo, Norman·Gotden, 
Otbm In ..,.._JasonOkonkwo, 'HaftlU Hanana/Ball .lusfness MQl'.lllemtnt, Edward Cabll 

·-V· .................., ' 
a, Approval of the Revised 2011-12 School Vear Budget 

v.. Pllt:!iijlsiplMmf:tltii· 
a. Revised 201J-i2 Schoof Year Budget-App.roved 
b. Prlnclpal -Written Report Attached,_ n....-ated by Jason Okonkwo) 	 :o.· HafUu/ial Business Management- Fl~and~ health .and ~.m;erns. Request to add· Revised 

Budaet to Asenda, ursent, 
d. Revised 2011·12 ~YearBudget-Approved 4/0 UnanlmOUJ. 
e. Termination of80.arcl Members:Jonathan Fleklf and:kweff Umojo 
f. Approvat·of Revbed Employee Handbook 

.. Approval Of 201G-11SY Flnanclal Audlrs. 


~ ...,.....: 
· a. ·Communication from LACOE-._on only. 

b. Real Estate-100 E~tit Street, Los Angeles, ca - discussion only. 
·~. Updates Re&*dlns Settlement of PrevJou Executive Dlreotor-wlll be addressed as an action 
··· · ~"'In future board ~ns. · 
d;· ~pdltes Regarding Employee CompaMatfon-wlR be addressed as., actlo~ Item In future 

board meetlna
·•4 Release ofEmphwee Contract-Approved 4/0 Una11fmous. 


vu. ·Ot!rcommtiihtMa· 
VIII, futigra..iQ.. IMJI . 

a. Bail BU$1ness Management Proposed Contract 

~. The board meeting ofWAVS ~offldallv adjourned at 8:57 PM. 
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Wisdom Academy for Young Scientists 
·10s E. Manchester Avenue 

Los Angeles, CA 900.01 

Notice of Board of Directors Meeting 
Wednesday, April 25, 2012 

4:00PM 

L Instructions for Presentations to tile Soard by M~mber.~ of the Community 

Wisdom.Academy f~.r Young Sdentt5ts ("Chartet'. sc;~9ol''l.w•lco~es VO\.l_!..!~~~.~P..~~~~ry a~ ~~e 
schoors····a-oailfmeetfriji.--Tfiepiirposi..of'a p~bifc"meetlng-Oftheio-ard of Director5 
("Board") Is to conduct the affairs of the school In public. We are pleased yoq are In 
attendance and hope you will visit these meetings often. Your p~rttclpatlon.a~sures us of 
.cootlnulng community Interest In our school. T~ assist you In the ease of 
speaking/participating In our meetings, the follo"lng guld•llnes. are proVlded: 

1. Agendas are. available to all community members, and:are posted In accordance with 
· the Ral.ph M.•. Brown~~ and Ame~can D~sabllltles Act ~m.pliance.. 
2~ "Request to Speak" for,ns are available to· all audience membe.'5 whowish to speak on 

11· 	
any agenda Items or ~nder the general categ~iy of "Ol".81 Communication."

~) 3. 	 "Oral Communication" Is set..aside for members of the communl~y to raise iss~es that 
are not speclflcaUy on the agepda; however, dUe·to public meeting laws (Br.own Act), 
the ao-.rd can only listen to your Issue, not respond or take ·action. These 
pre59nta~lons are llm(ted to three (3) minutes and total time allotted to non-~genda 
Items wilt not exceed fifteen (15) minutes. Th~ Board may .give direction to staff to 
respond to your CQncern or you may.,_ offered the.option of retuml"B with acitizen 
requested agenda Item. · 

4, 	 With regard to Items that are on the agenda, you may specify that agenda Item on 
your request form and \'OU wlll be given an oppo.rtunlty to spe~k·up to (3) minutes 
when tbe,Board discusses that 1t~. 

5. 	 Cornmuoity members may request (~Community Member ·Agenda Request Formn) · 
that atopic related to school business be placed on afuture ~genda. once such an 
Item ts properly agendlzed:and publicly noticed, the: Board can·respond, Interact, and 
act upon the Item. 

6. 	 Req~ests for disability-related modification of accommodation may be made by a 
person with ;;t dlsablllty to the Executive Director by notifying the main office by 12pm 
of the day school ls In operation prior to the date and time of the Board Meeting. 

WAYS 04/25/2012 . 	 1 
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I. 

RECEIVED(1._) 
. '\' 	 . MAY 04Z01Z 

· LACOE 
~-	 tall to-Order CHARTER SCHOOLS OFFIOI

Meetfng called to order by the Board President at __ -~ 	 ' 
~- RollCall "'5ent/Absem 

Kilren Haynes ___J~_ CherylJah~n ---' 
Norman Golden ___/:__ Armando Espinoza ___). 
Dorothy Valenti Eleanor Jones ·~ ~---· 
Others In ~ndance 


Edwardcabll ___.../_ 

AlakeWa~.n ~-·:.__ Lawrence Wynder ·__J_._ 
Jason Okonkwo ___J·~.- Ball Business M1mt. __J_.__. 

-~ M1t1ifti'm~,,.Ajiii.:'Wiftivtr1iri;iiiCV1••r 

m. .....,..,,:Min• 
Approval of the February 29, 2012, boa·rd minutes. Board Secretary to provide one copy to 
each Bo29rd Member for review. 

IV•· ~d:: 
• ~Jve-Dfrector 
• Prlndpal 
• Director ofOperations 
• aan Business Management • Finance 

v. Qral CQmmilnfsatl'"!: Non-Agenda ltems-lndMduals who have submitted arequest to speak 
· forms wlll be allowed a.three (3) minute presentation reaardlng non·as~nda Items. The Oral 
Communications r.esment of the meeting wtU not exceed 15 m(nutes. According to californJa 
Pubffc Meeting Laws (Brown Ac;), the Board wlP not respond or take action ~gardlngpublic 
presentations; howwer, the BQard may.Bfve direction·to staff members ·following a 
presentation. 

·QJSSyjlgnlMQii-dilmi 
a. 	 Resolutfon to lssiie Funds to and from WAYS to lACOE 
b. 	 Develc;>pment ofprotocol for communications flow from parents-Board and Vice Versa 
c. 	 Bali Business Management contract . 
d. 	 Propose purchase ofreal estate and expansion· 
e. 	 2012-13 School Year Staffing and Growth 
f. 	 Resolution to submit material revision of WAYS Charter -to add 6th·Grade -to LACOE Board 

for approval. 

VII. Qmit:Sj!s5klft· 
a. . Conference with Legal C01,1nseli AntJclpated Ut_lptkm 

· (significant exposure to lltiptlon pursuant to Government Code § 54956.9, subd. (b)}: (one 
potential case) 

vr. 	 Murii·i!mi@la •t!ms-

The Board will consider items for future Board Meeting Agendas 


WAYS 04/25/2012 	 2 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 


·Los Afi$eles, CA 90001 


SPECIAL MEmNG OF 

BOARD OF DIR~ct()RS 


Wednesday, April 25, 2012 4:00 PM 

· ·- ·· · L ··The Regular Meeting of the WAYS Governing Board was held on Wednesday, AprD 25, 2012 at the sch~ol 
ofWisdom Academy for Young Scientists. Board Presfdent, Oarothv Valenti, called this ·meeting to order 
at4:3Spm. 

·H•: All members and gaest stoocl and saluted the flag. 

llL poanl M!mltgp £reseng : Dorothy Valenti, Armando Espinoza, Eleanor Jones, Cheryl Johnson, Karen, 

· ·Hav'nes, Norman·eolden . 


Bgard Memb!fS Abs@m: 
Qtbm ID Nt•nclance: Jason Okonkwo, Halllu· Haruna/BaJI Business Managel'J'J~nt, Edward Cabll, Alake 
Watson 

w•..-.;...._... 
a. Approval of the Revised Z011·12 School Year Budget 

·v; ·A•tm1RfMlnt¥:: 
. ~~ Fe~ary, 29·, 2012-Approved 6/0 Un~~Jmous 


~ ·:i!Uls& 

a.. Executive Director - Oral Report, See Attachment 
b. Prfndp~I -Oral Report, See Atta~hment 

·'jt. Dlr~orof Operations-Oral Report . 
. . d. Ball Busfness Manasement- Oral Report, See Attachment 


Vil i>rspsgt+m/'5J9n'.ft!(Qi... 

a. "R.~_u_ijiiji_~:t-d.,·~f(~:~:~:ff~•w"~$~~ tA'1e_,.~n:.b\f::i-.rr()~kwo·~

Approved 6/0 Unanlmou~ · · · · · · 
·b~ Development of p•r.tocol.for communication flow from parents and board 11nd vfce versa, 

dlsQ.!s.slon by WAYS Board ofDirectors · 
-~ Balf Business Management Contratt -wfll be addressed as an acijon Item ln future board 

meeting. · 
dt Propose purchase of real estate and expansion, dlKVSSIOn by Edward Cabll 
e~ 2012-13 School Vear Staffing and Growth, discussion by Edward Cabfl and Board of Ofrectors 
.f.· Resolution to submit material revision of.WAYS Charter· to add 6th Grade· to IACOE Board for 

approval -Approved 6/0 Unanimous 
VIII. Closed SeSsfPD 

a. 	 Conference with Legal Counsel: Anticipated Utlgatlon 
(stgniftcant exposure to Utfgatlon pursuant to Government Code§ 54956.9, subd. (b)}: (one 
pote"tla.f case). 

IX. O!ll'2mml!Dic•Ue 

~ fJ#iimM•m:a, . 


· a. ... Ball Business Management Proposed Contract 

~.... The board m.eeting ofWAYS was offlcfally adjoumed at 7:43 PM. 


' ). .I 
p;~s·. ,k~-r,//~-_;_ .. ,,· I 't..···"' 

Date~Secretary Of Board. ·· · Date 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, C~ 90001 


Notice of Board of Directors Meeting 
Thursday, May 24, 20"12 

4:00 PM 

1.. lnstru~lon$ for.Presentations t~ the Board by Memb~rs of the Community 

Wisdom Academy for Young Scientist$·(~ChanerSchool") welcomes your partl.clp~tlon at the 
school's Board meetings. The purpos., of apubllc.meet.•n1 of the Bqard of Directors 
(~B.oarcrJJJ_to_.g.di:Ji.i.::th•;·•f{ai~l.olthe.~~ool In public. We are pleased. you are In ....... 
-attendance and hope·you wili vfsltthese meetings often. Your participation assures us of · 
continuing community Interest In .our school. To assist·you In the ease·of 
speakins/partldpatlng In our meetings, the ·following gu.ldellne~:are prcwlded.; 

1. 	 Agendas are available to·all wrnmunlty members, and are .Posted in accordance with 
th~ Ralph M.· Brawn Act and American ·01sab.illtles Act ~ompllance. 

2. 	 ~Request tQ.Speak" forms ar.e avaliable to ail audience members who wish to speak on 
any age.ndajltems· or under th~ general category of "Oral Communication." 

a. 	 "Oral Communication'' Is set~aslde for members .of the community to rafse Issues that 
are r;tot speclflcally on the ageoda; hovifever, due to public meeting laws (Brown Act),) 
the Board can only listen to your l$sue, not res.pond or ta~e·action. These 
present~tlOl'.IS are lioilted to three (9) IT.lfnutes and total time.allotted to n4)n-agenda 
l~ems will not exceed fifteen (15). minutes. The Board may gJve dlr~ion to ~aff to 
respond to yotir concem or YQll may be offtlred th•.optiqn of returnfog wit"- a citizen 
requested agenda Item. 	 · 

~ With regard to Items tha1 are on the agenda, you may spedfy that agenda item on 
your request f~rm and you will be gl~en an opportunity to.speak u.p to (3) minutes 
when the Boa.rd discusses that Item.,. 

s. 	 community members may request (~Cominunlty·Member Agenda Request i=onn") 
that a topic related to·school bus'iness be placed on a future agenda. Once such an 
Item Is properly ~gendlzed.and publicly noticed, the Board can respond; Interact, and 
act upon the Item. 

6. 	 Requests fo.r dlsablllty-related modlfleatlon of ac.com.modatJon may be made b.y • 
person with a dlsablllty to the E>eecutlve Director by notifying the main office by 12pm 
of the day school ls In operation pr,or to the date and time of't.he Board Meeting • 

.f. PreUmlnary Activities 
a. 	 Call to Order 

,,i 

05/24/2012 	 .1. 
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b. Pled~e of1\11,glitnt.t 

··~ Roll Call· Present/Absent 

.1.. 
Karen Haynes 
Norman Golden 

Board Mem~ers 
__J_ 
__J 

CherylJohnson
Arm~n~o Espinoza 

------1.. 
__j).-.. 

Dorothy Valenti . ;___/,; ~leaaor':lo.~~ ~ · 

ff.. Others In Attendance 
Edward C•bll · __J,_ 
Alake Watson· -d'. ... __ Lawrence Wynder ____J._.__ 
Ja.son Okonkwo. .:.__.d._.__ Ball Business Mgmt. ---1.-.___ 

d. Approval of the Minutes 

·~: 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

It~ 	 Communications; 
a. . .BQard Members 
b. Executive Director 

~. Prfndpal 

d. 	 Director ofOperat,Qns 
e. 	 B~J B~'-lnes$ Man,Jement 

') . ~Ill· 	 Publfc Communlcatlog_: Non":'Agenda Items-Individuals who have submitted a request t~ speak forms 
will be allowed athree (3) mlnµte presentation regarding non-agenda Items. The Oral Communications 
segment of the ·meeting wlll not exceed 15 minutes. According to Caflfornta Public Meeting Laws (Brown 
Act.), the Board will not respond or take action regarding public presentations; however, the Board may 
slve direction to staff memb"ers following a presentation. 

Presentations 
. . a: 	 Mock Trial Club D~onstratlon 

b. Doctors Club C·emonstratlon. 

·c. Science Club Demonstration 

d. 	 Entrepreneurs' Clubs Product D!spl5'V 

v. 	 Dlscusslon/Aqlon Item& 

· a. Discussion on the 2012-13 School Year Budget 


b. Discussion on the LACOE Board. action regarding WAYS taken on May 1, 2012. 
c:. Ball Business Management Contract · 

Qosed 5esslon 
a. 	 Conference with Legal Counsel: Anticipated Litigation , 

(significant exposure to Utlgatlon pursuant to Govemm~nt-Code § 54956.9, subd. (b)}: (one 
potential casej 

yt.. 	 Becooomendatlons of future aanda Items 

The Board will consider Items for future Board Meeting Agendas 


WAYS 05/24/2012 	 .~ 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Thursday, May 24, 2012 4;00 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, May 24, 2012 at the school of 
Wisdom Academy for Young Scientists. Board President, Dorothy Valenti, called this meeting to order at 
4:00pm. 

II. 	 All members and guest stood and saluted the flag. 
Ill. 	 Board Members Present : Dorothy Valenti, Armando Espinoza, Eleanor Jones, Cheryl Johnson, Karen 

Haynes, Norman Golden 
Board Members Absent: 
Others In Attendance: Jason Okonkwo, Halilu Haruna/Bali Business Management, Edward Cabil, Lawrence 
Wynder, Parents and Teachers of WAYS. 

IV. 	 Additions to the Asenda 
a. 	 Approval of the MOU between Heal the Bay and WAYS 
b. 	 Approval of WAYS 2012·13 Calendar 

V. 	 Approval of Minutes 
a. 	 April 25, 2012 -Approved 6/0 Unanimous 

VI. 	 Reports 
a. 	 Executive Director - Oral Report 
b. 	 Principal - Oral Report, See Attachment 
c. 	 Director of Operations- Oral Report 
d. 	 Bali Business Management-Oral Report, See Attachment 

VII. Discussion/Action Items 
a. 	 Discussion on the 2012-13 School Year Budget 
b. 	 Discussion on the LACOE Board action regarding WAYS taken on May 1, 2012. 
c. 	 Business Management Contract - Denied 6/0. Halilu to revise. Revision to be addressed as an 

action item in future board meeting. Directive given for WAYS Staff to solicit bids for Business 
Management Services. Directive given to staff to solicit bids for business management in the next 
school year. 

d. 	 Approval of 2012-13 School Vear Calendar -Approved 6/0 
e. 	 Approval of MOU between Heal the Bay and WAYS- Denied 6/0, to be addressed as an action 

item in future board meeting. 
VIII. Closecl Session 

a. 	 Conference with Legal Counsel: Anticipated Litigation 
(significant exposure to litigation pursuant to Government Code § 54956.9, subd. (b)): (one 
potential case) 

IX. 	 Oral Communication 
X. 	 Future Alenda Items 

a. 	 Bali Business Management Proposed Contract 
b. 	 MOU between Heal the Bay and WAYS 

XI. 	 The board meeting of WAYS was officially adjourne 

~~-t~z//·~ f~-·~<.·.f};~ 
Se ry of Board Date 	 Date 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors Meeting 

Thursday, June 28, 2012 


4:00PM 


I. Instructions for Presentatl_ons to the Board -by Members of the Community 

Wisdom Academy for Young Scientists ("Charter school") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
( 

11Board") Is to c~nduct the affairs of the school In public. We are pleased you are In 
attendance and hope you ~Ill visit these meetings often. Your partldpatlon assures us of 
continuing community Interest In our school. To assist you in the ease of 
speaking/participating In our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted In accordance with 
the Ralph M. Brown Act and American Dlsabllltlas Act compffarice. · 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda Items or under the.eeneral category of "Oral Communication." 

3. 	 "Oral Communication" Is set-aside for members of the community to r.alse Issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Actt, 
t~e Board can .only llsten to your Issue, not respond or take action. These 
p.resentatlons are limited to three (3) minutes and total time allotted to non-agenda 
Items wlll not exceed fifteen (i:s) minute_s. The Board may give dlredlon to staff to 
respond to your concern or you may be offered th~ option of returning with a citizen 
requested agenda Item. 

4. 	 With regard to Items that are on the agenda, you may specify that agenda item on 
your .request form and you will be given an opportunity to speak up to {3)'minutes 
when the Board discusses that Item. 

s. 	 Community members may request ("Community Member Agenda Request Formn·) 
that a topic related to school bu~iness be placed on afuture a1enda. Once such an 
Item Is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a dlsabllity to the Executive Director by notifying the main office by 12pm 
of the day school ls In operation prior to the date and time of the Board Meeting. 

1WAYS 	 06/28/2012 
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I. Prelfmlnary Activities 
a. Call to Order 

b. Pledge of Allegiance 

c:. Roll CaH • Present/ Absent 

I. Board Members 
Karen Haynes __/__ Cheryl Johnson __J_ 
Norman Golden __/__ Armando Espinoza __J_ 
Dorothy Valenti __/__ Eleanor Jones __J_ 

U. Others In Attendance 
Edward Cabil __/__ 
Alake Watson ___)__ Lawrence Wynder ___}__ 
Jason Okonkwo __/__ Ball Business Mgmt. ___}__ 

d. Approval of the Minutes 

I. May 24, Z012 

e. Additions to the Agenda (Provisions of Emergency/Urgency) 

II. Communications; 
a. Board Members 
b. Executive Director 
c. Prlnclpal 
d. Director of Operations 
e. Ball Butlness Management 

m. 	 Public Communication: Non-Agenda Items-Individuals who have submitted arequest to speak forms 
will be allowed athree (3) minute presentation regarding non-agenda items. The Orat Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will nGt respond or take action regardtng public presentations; however, the Board may 
give direction to staff members following apresentation. 

IV. 	 Presentations 

V. 	 Discussion/Action Items 
a. Approval to Implement the Teacher Salary Table for the 2012~13 School Year. 
b. Approval of the 2012-13 School Vear Budget 
c. Approval of the 2012-13 School Year Calendar 
d. Discussion on School Site Classroom Size 
e. Discussion on Recruitment of Students 
f. Approval of Memorandum of Understandlns between Heal the Bay and WAYS 
g. Approval of Ball Business Management Contract 

VI. 	 Closed Session 

VI. 	 Recommendations of future agenda Items 
The Board will c:onsfder items for future Board Meeting Agendas 

WAYS 	 06/28/2012 2 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Aregeles, CA 90001 

SP&CIAL'MEmNG OF 
BOARD OF DlRECl'ORS 

Thursday, June 28, 2012 4:00 PM 

I. The Regular Meeting ofthe WAVS .Governing Board was held on Thursday, June 28, 2012 at the school of 
Wisdom Academy for Youns Sclenttsts. Board President, Dorothy Valenti, caned 1hls meeting to order at 
4:00pm. · 

II. 	 All members and gueststood and saluted the flag. 

111. 	 loaffl'Ml'iMn·era•m : Dorothy Valenti, Eleanor Jones, Cheryl Johnson, Norman Golden, Karen Haynes 

Bo•nl M1mb9q AbHnt: Armando Espinoza, . 

Qtb1q fn Att1nd1nct: Jason Okonkwo, Haltlu Haruna/BaU Business Management, Edward Cabll, Lawrence 

Wynder, Parents and Teachers of WAYS. 


IV. 	 AddltlopstgtbtAltncla 

v. 	 Anrgyat etMing 
a. 	 May 24, 2012- Approved 4/0 Unanimous 

Vf. 	 Jla.gda · 
a. 	 Executive Director-Oral Report 
b. 	 Prlncfpal - Oral Report 
c. 	 Director of Operations - Oral Report 
d. 	 B~P Business Manaaement-Oral ReportJ see Attachment 

VII. Dlsc:u11Jqn/AqS11D ltamt 
a. 	 Approval to Implement theTeacher Salary Table for the 201.2·19 School Year-Approved S/O L---· 
b. 	 Approval of the 2012-13 School Year Budget-Approved 5/0 ~· 
c. 	 Approval of 201HS SChoot Year calendar-Approved 5'/0 ....,... 
d. Approvil of MOU between Heal the Bay and WAYS-Approved 5/0 
e~ Business Management Contract -Approved 5/0. Directive stven to staff to ·solicit bids for 

business management In the next scho_~~year. (/,.teJJt,~':- ..,,,... . /- . 
VHI. t;logd Sg11fqq . A/IA.(/~,~ j-k l! "Jr·.(~"·, $4 <.ti>~. ( Jt4lr'-,,._-, 

a. 	 ... f,J/1.U,; .P, .4"vC.,firW'<:.,{ 

tx. 	 Qral ,emmvatA•ton 
a.· 	 llDI 

x. 	 Futyrt Aganda 1t1m1 
a. 	 lease Agreements 

WAYS000392 
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r· 
?-. 	 ) Wisdom Academy. for Y.oung Scientists\ - .., 

706 E. Manchester Avenue 
Los An~eles, CA 90001 

Notice of Special Board of Directors Meeting 

Tuesday, July 31, 2012 


4:00PM 


I~. ·ln~ruetlons for Presentations to the Board by Members oft.he Cos:nmunlty 

Wisdom Academy for Young Scientists ("Charter School") weJcomes your partlc~patlon at tJle 
schoof's..__ioanfineetfnp. riie ·puriioseot·1··put;uc n1'eetini-ot tl1iioanfofofr;ctors---········-··-:·- ... 
("Board") Is to conduct ~he affa,rs of the schqoi 11.1 publlc. We are pleased you are In 
attendance and hope you:wlll vi.sit these meettnss often. Your partlclpat~on assures us of 
contln"lng·~mmunlty.·1f"t~rest 1·n o.ur school.· To asslstyou In the ease of 
speaklng/partldpatlng .1'1 our _meetings, the following guldellnes are· provided: 

1. 	 Agendas are available to all community mem~ers, and are posted In Clccordance with 
the Ralph M~ Brown Ar.t and American Dlsabllltles·Act compliance. 

2. "Request to Speak" fQrms a.re available to all audience members. whQ wl~h· tospeak on 
I·. any agenda Items or under the general .categor.y o,f "Oral Communication."
) 3. 	 "Oral Communication'' Is set-a$lde for members of the comm~nlty te> raise. 1~'6.e~ that 

are not $p4'.dflcaily on the agenda; however, due to public .meeting ·raws (Brown A~), 
the Board can only listen io vo\lr l$sUe, not respo~d or take action. These · 
presentations ar.e limited to three (3) minutes an~ total time allotted to non-cJgenda 
Items wlll not exc:e~ fifteen (15). minutes. The Board may give direction to staff.to 
respond to your concern or you·may be offered the option of returning with acitizen 
requested agenda ·~em. 

4. 	 With regard to Items that are on the agenda, you may specify that agenda item on 
your req~est form and. yau wlll be given· an opportunity ~o spe.~k up·tQ (3) minutes 
when the Board dls~ses that Item. 

s. 	 Comma.trilty members l'ni'Y request ("Community Member·Agenda R~quest Form") 
that a topic related to school business be placed 0'1 a·future agenda. Once such an 
Item Is properly agendized and Pl.Abllcly noticed, the Board can respond, Interact, and 
act upon the. item. · 

6. 	 Requests for dlS.ablllty-related modification of accommodation may be made by a 
person with a dlsablllty·~o the Executive Director by notifying the main office by 12pm 
of the day school ls Jn operation prior to the date and time of the Board Meetfng. 

WAYS 07/26/2012 1· 
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l. Preliminary Activities 
a. 	 Call to Order 

b. 	 Pledge of Allegiance 

c. 	 Roll tall • Present/ Absent 

i. Board Members 
___/__Karen Haynes 	 Cheryl Johnson ___/_ 
___/__Norman Golden Armando Espinoza ____)_ 


Dorothy Valenti ___}_ Eleanor Jones ____)_ 


ii. Others in Attendance 

Edward Cabil ___}__ 


___/__Jason Okonkwo ___}__ Deara Okonkwo 

Bali Business Mgmt. ___/__ Karen Horowitz ____)_ 


d. 	 Approval of the Minutes 

i. June 28, 2012 

e. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

II. 	 Communications: 
a. 	 Board Members 
b. 	 Executive Director 
c. 	 Vice Principals 
d. 	 Director of Operations 
e. 	 Bali Business Management 

Ill. 	 Public Communication: Non-Agenda items-individuals who have submitted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

IV. 	 Discussion/Action Items 
a. 	 Approval of Early Entrance Evaluation for Kindergarten Policy / 
b. 	 Approval of Royal Dining Contract • 
c. 	 Approval of Medina's Proposal for Central Air and Heat System 
d. 	 Approval of OCI Development 2012-13 FY Property Lease ,,,,
e. 	 Approval of Salvation Army 2012-13 FY Property Lease .,,,,.,. 
f. 	 Approval of Amended Executive Director Contract •· 
g. 	 Approval of Revised Fiscal Policy 
h. 	 Approval of Resolution to Purchase/Lease a Vehicle for School Business • 

V. 	 Closed Session 
a. 	 Conference with Legal Counsel: Anticipated Litigation 

(significant exposure to litigation pursuant to Government Code§ 54956.9, subd. (b)): (one 
potential case) 

VI. 	 Recommendations of future agenda items 

The Board will consider Items for future Board Meeting Agendas 


2WAYS 	 07/26/2012 
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IC f 4:ietz· 
. .. . 	 lACOE 

··~· 	 · .... rSCHG0188MOI·.w( . 	 I 
WISDOM ACADEMY FOR YOUNG SCIN1UT5'~.:: 

106 t ManchesterAvenue ~ 

Los Angeles, CA..90001 !SPECIAL MEmNG.oF 
IOARQ.oFOlftECTORS 

1\lesday, July 31, 2Q124:00 PM 

:-,. The Regular Meeting oftl\e WAYS GoVeminaBoard was held cm Thc.!nday, Se · be 
sdtool ofWisdom Academy far Young Sclentflt&. ao.,-d Member, Oorothv vii ti, ca 

. . order.at5:32p-m·;··· .. ...... ,~ . . . 
Ii. Alhn~bersand.gueststoodand salutedtheflag. 

27, 2012 atthe 
chis meetJn1 to 

........_ .. . .. 

~:'.e;:::::=r:: 
V,;.......«Mt...·.......m ......• , .....:t.~ ....J•~......... 
 r . 

n •.~.-'.~·Ariw iiid~~if~.........""'°......... t·co: . to Include
••'!-....... ·:. '· :In.......•......~~.. ... ,, ........ ' ..... . . . ..... . ·' ..
) • Jeri~'2011""12·•·A~O/O: .•. ·..............!.. . · 
... 	 . " . 

Vi;'lmdl 
· ·a. Board Memberi- OWcusslon on cbanses In.staff and.-¥( stJff 

b. E....ve D1rac:tor~0ra1 Report . 
c. Vlce-lrlncfpal(s)··Oral Report 
d. Dh'ettor of Operations- Oral Report 
t. Bah Business Management- Oral Report, See Attachanent 

VII. 	 f!W.UdfjlAdJSi!.. 
.. . ·j~-... ~--~~~,:~~~·~~·.fodi~.POltty.-j 

b: ApptoWI Of;;it.Dlritnl ContriCt~--~ S'/O . 
c. Approwl ofMe~na's Proposal for ~trilAir and Heat Systetl\ ~'.. ."::," ....- 
d. Approval of OCJ Otwelopm--2012.4.a FY Property Lease-App . ' : · .. (· · · 
e. Approval ofSalvatton Army 2012;.13 FY Property '4ase-Afaw 5'/0 
f. Approval ofAmended Executive Dtrector·Contrect-Approvtd 5J; 
a. ApprOval of Revised Fiscal Poilcy eolAplff'.Md 5/o 

· h. Approval of Resolution to Purchase/Lease aVehlde for School Bu lnessJ Approved 5/0 
l. Discussion: Travel Reimbursement for Board M~hrs 

. . 

vm. quad S9111rm . . 


a. Conference wlt.h I.Baal ·eounset: An~ctp• UtJptlon (Slplflcant . .' · · re lltlptlon pursuant 
to ~~mment~· § 54956.9, aubd. (b)): (one pot•tlal case)-No" . ." Ion Ileen · 

... Mp__... I 
a. Arnanded Ffscal Polley 	 .. 
b. Travel Reimbursement for Board Members 	 f 
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\ ) Wisdom Academy for '(oyng:sctentlsts 

706 E. Manchester Avenue 
Los Angeles, CA 90001 

Notice-¢ Board of Dlre~ors Meeti11s 
Wednesday, September 5, 2012 

4:00PM 

f. lnstrt.JCtlons f~r Presentations to the Board by Members of the Comm~nl~ 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school'~ ~oard:meetil'.lgs. The purpos-. of a public meeting of the Board of Dfrectors· 
{"Board") Is tQ conduct the affairs of the school in p.~Uc. We a·re ple•sed you are In 
attendance and JI().- you will visit these meetings often. Your partlclpatlOn assure.s.:us of 
continuing com~un.lty Interest In our school. To asslSt you fr\ t~·e ease of 
speaking/participating In our meetings, the following guidelines are provided: 

1. 	 Aiendas are available t.o all community me~l;lers, and ar~ posted In accorda"ce with 
the Ralph M. Brown A.~.and American Dlsablllti• Act compliance. 

2. 	 "ReqL.1,est to $peak" forms are available to all audience members who wish tupeak on 
any agenda Items or under the general category of'"Oral Communication." 

3. 	 "Qral Comrounlc~tlonn Is set-aslda for members of the tomsnunlty to raise Issues that 
are not speclfically on·the agend•; however, dtAe to publlc .~eating.laws (Brown Act), 
the Board.can only listen to your issu.e, not.respond or take action~ These 
presentations are limited-·to three (3}: "{lllnutes and total time allotted to non-agenda 
Items wlll not exceed fifteen (15) minutes. The Board may·give direction to staff to 
respond to your concern or y9~ may be offered the apt•on·of retuming with a dtlze" 
requested agenda Item. 

4.. 	 With regard to Items iflat are on the agenda~ you may specify that agenda Item on. 

your request form ai,'l·d you wlll be gfv.en an opportunity to _speak u·p to (3) minutes 

when·the Boa~d discusses th~ Item. . 


~. 	 Community members may requ~st ("Commu-nlty Member Agenda. Req.uest Form~) 
that a topic related tq school business be placed on .a future agenda. Once such an 
Item I~ properly agendlzed and publicly noticed, the Board can respond, lriteract, and 
act upon the Item. · 

6. 	 Requests for dl~blllty-related modification of accomar-odation may be made· by a 
person with :a dlsablllty to the Executive Director by notifying the main office by 12pm 
of· the day school ls In .operatfo_n prior to the date and time of the Board Meeting. 

\ 
\. .•. I 
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.... 

Prellmfnary.Actfvltles 
a. call to Order 

b. Pleds~ ofAlleJ,fance 

c, Roll tall w Present/Absent 

··i. Bc»,ard Members 

Karen Haynes ·. __J:_ Cheryl Johnson 
 ---'--..
Norman Golden _...J_ Armando Espinoza ___J_:. 
OorothyValentl ~-- Eleanor J~n~ ---'-·

·11. Others in Attendance 
Edward Cabll ~-·_ 

Jason Okonkwo ___J Oeara Okonkwo .__J_ 

Ball Business Mgmt. .-:- .. ::; . Karen Horowitz ___J_ 


d. Approval of the Minutes 

I. ~uty 31, 2012 

~· Additions to the Agenda (ProvlSlons of Emerce11CV/Urgency) 

.s;ommunlgtlons; 

a, Board Members· 

b, Executive Director 


\ c. Vice Prlnclpals
.J d. Dlrec.tor ofOperations 

e. Ball Bu$1n~ Man~seme~t 

Ill. 	 publlc Communication; Non-Agenda ltems-:lndlvlduals who have submitted a request to speak forms 
will be allowed athree (3) minute. presentation r:egardln.g:non-agenda Items. The Oral Communications 
segrn~t of the meeting will not exceed 15 minutes. According to callfornla Public Meeting Laws (Qrown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following apresentation. 

]V. 	 Presentations 

~.; 	 Discussion/Action Item• 
a. Action: Amended Executive Director Contract 
b. Discussion: Board Retreat 
c. D.tscusslon: Travel Reimbursement/Stipend for Board Members 

VJ. Closed session 
'·· Conference with Legal Counsel: Anticipated Utlgation 

(significant exposure to lltrgatJon pursuant to Government Code§ 54956.9, subd. fb)}: (one 
potential case} 

VI~ 	 Recommendptlons gf future agenda Items 

The Board will conslder-lten.s for future Board Meeting Agendas 


WAYS 	 09/05/2012 
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Wisdom Academy for Young Scientists 

Notice of Board of Dir~ctors Meeting 
Thursday, $eptember 27, 2012 

4:00PM 

I. lnstru~lons for Presentattons to the Board by Members of.the Community 

Wisdom Academy for·Young Scientists ("Charter·Schooln) welcomes your. partldpatlon at the 
school's Board ".fleetlngs. Thi!! purpose of apublic "'eeti'91 ~,.the Boa.I'd of Directors 
("Board") Is to conduct the affairs of the school 1'1 .public. We are ple~sed you are In 
attendance and hQpe you wtll visffthe$e meetings often. Your participation assures us of 
continuing cQmmunlty Interest In ~r schoe>I. To assist you Jn the ·ease of 
speakfng/partfdpatlng In 1;>ur '"eet,ngs, the f01lowln1 guidelines are provided: 

~. Agendas are available to all communl.ty members, ~.nd are p.osted In accordance. with 
the· Ralph M. Brown Act and American Dlsablllties'Act compliance. 

2.. "Request to Speak" forms are available to ·all a.udlence members who wish to •peak on 
any agenda Items or un~;er the·:general category Of "Oral Col)'lmU9'1catlon." · 

3. 	 "Oral Commynlcation" Is set-aside for members of the community to raise Issues that 
are not specifically on the agenda; however, due to pUbllc meeting laws (Brown Act},\ 

) 	 the Board can only listen to your Issue, not respond or take. action. These 
presentatlo"s are llmlted to three (3) mlnute5· and ·totahime afl~ed to non-ig~nda 
Items. will n.ot exceed fifteen (tS) minutes. The Board may give dlr.ectfon to st~ff to 
respond to your concern.or you l'.f18Y be offered·the oP1lo.n of returning ~Ith a-cltlze" 
requested agenda Item. 

4. · With regard to Items that are on the aaenda, you may ~peclfy that. agenda. Item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that it~m. . 

5. 	 Comm-.inlty members may requeSt ("Community Member Agenda Request Form") 
that ·a topic related to schoo.1 business be placed on a future as•nda. Once such an 
item Is properly agendlzed and publldy noticed, the·Board can resp~nd, Interact, ar:id 
act \IPOn the· it-.m. 

6, 	 .Requests for dlsabllity·related modification of accommodation may be made. by a 
person with a disability to the ..Executlve Director by notifying the .main office by 12pm 
of the day school· ls In operation prior to the date a.'1~ time of the BQard Meetln~. 

Meeting Location: 
Manche~er Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 

Teleconference Location, 44045 15th Street West Lancaster, ca· 93534 

WAYS 09/05/2012 	 i 
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WISDOM ACADEMY FORY0..-5CIENJIS1'S ~~ii · 

70& t Mane.hester Avenue 
LoSAngeles, CA~ 

SPECIAL MmtNllOf 
IOAID OF DIRECTOftS 

Thll.1'$~y, Sis;tember 27, 201.2 4:00 PM 

l 
1 

'{: 

I 
I 

l 
~ Th•--··~,-~~·w-·~~.•;••r~h'les:Mld on.Ttiursdi1.·J...: .':..-·"...' ..-: :a1, 2012 attbe 

school ofWisdom Academy forYouns Sclentfits. Board Member, Eleanor l , cal thJs ~ngto 
order at·4;34pm. 

~ Al members and auest stood and salutedthe fJas. 

may submit 

000752 

WAYS000399 



~~.------~~~~~--------------------~----------------~------i 

Wisdom Academy for Young Scientists 


Notice of Board of Directon Meeting 

Friday, October 26, 2012 

. 3:00 PM . 

·;. Instructions for Presentations to the Board by Membe·rs of· the Community 

Wisdom Academy for Youn• Sdentlsts ("Charter School".) welcomes your participation at the 
school's B·oard meetlnp. The purpose ·of a public.meetins of the Boar~ of Directors 
("Board") Is to conduct the affairs of the $Chool Jn public. We ·are pleased you ate In 
attendance and hope you wlll visit these meetings often. YC1\.tr P.•~lclpatfon assuf.es us of 
contlnulq ~ommunlty lnter~st fnour school. To assist you In the:ease of 
spe~kln&(pa9'1dpatlog. In ~urme,tlngs, thefollowing guldeflnes are p~o~de~: 

1. 	 Aiendas are available to all communfty members, and are posted lh·accordance with 
the Ralph·M•. Brown Act and American Dfsabllltles Act compliance. 

2. 	 •Request to ~pea~· forms are available to all audience.members who wish to speak on 
any agenda Items or under the.general category of "Oral Communication." 

3. 	 "O~~• Co~muolcatfo.~~ Is set-aside for members e>f the "'"'"'~nity t,o raise ~ssues that 
are not specfflcally on the agenda; however,. due to public meeting laws (Brown Act),

) the Board can onl.Y llsten to your Issue, not resp:ond or take action. These · 
presentations are Hmlted to three'(3)minutes:and total time allotted to:non-agend~ 
ft.em' wlll· not exceed fl.fteen ('15) mint.ttts. The. B°"rd Jnay give dlrectlQn to staffto 
resppnd to your co"cern or you may be offered the option of returni'11 wi~h a dtlien 
requested agenda Item. 

.,J 

4. 	 with regard to Items that are on the agenda, you may specify that ~genda Item on 
your reciues.t form and yo1A wltl be given an opportunity to speak·up to (3) minutes 
whet:J the Bo•d dlscusse1 that Item. 

s. 	 Community members may request ("Community Member Agenda Request Formn) 
that a topic·related to ~chool·business be placed 011 a future agenda. Once such an 
Item Is pr,operly ·agendlzed and publldy noticed, the Board ca·~ respond, Interact, and 
act upQn the Item~ 

6. 	 Requests· for dJsabllity-related modification of accomm.odatlon may be made by a 
person with a disability to the Executive Director by notifying the main office by i2pm 
of the day school ls In operation prior to the date and thne of the Board Meeting. 

Meeting location; 

Manchester Campus, 706 East "-'.1anchester Ave. Los Angeles, Ca 90001 


Teleconference location, 44045 15th Street West Lancaster, Ca 93534 

\ 
/ 

·:1WAYS 	 09/05/2012 
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WISDOM ACADEMY 'OR YO.UNG SCtrNTIST$. 

706 E, Man(h.atar A.venue 
L0$ An~leJ, CA 90001 

'SPECIAL MEETING-Of 
BO~RDq, ~RICTQ.RS 

Frtday, Octob• 2-6, 2012.·s:OO PM 

I. 	 The Resular Meetlnl of the WAYS Governing Board Wo!i held on Friday, Octgber 26. 20U at the sahooJ of 
W~amAgderny for Young ScientiSt&. Board.Member, Eleanor Jon~, calfed this meeting to order al 
3:S5pm. 

·U.. 	 .AH members and gue.sts stood *"d s~tuted t.he flag. 

HJ. 	 ·==~~MtJMl..,:·.'P,\lrJS :~an.or Jones, Cheryl John$on, ArRJindo Esptnou, DotothY Valenti, Nonnan 

lual Y.lmb,10.·.Ab11~ ~.ren Haynes

R!l\tnt ID Att!L\!llnu: Jason Okonkwo, Edward Cabll, Daans Okonkwo, Karen Hatowltz, Larry Moore, 

HalJluHansna 

V, . Appmw&·ofMfnutP: 

· a. July·31, 2012"" Approved 5/0 


b. September 27, 201~ -Approvtd 5/0 

Vk:!!id: . 


· .. · ·i. ' · Excicutf"* Director - Ora• R•part 
b. 	 Vke PrlncJpal(s)-Orai"Report 
.c. OJrec(Or ofOpemfons ~Oral Repon 

·vu. Das@n/idan·ttd. 
a, 	 Action: Amended FisQal PoRcy- Moved to Nut Soard MeetfP8 
b. 	 Dfsc1mion: Boar.d Retreat- Mrs. Jones wlll c:oordlnate lhe Board Retreat and provide updates at 

nexi..Goafd MeetlnJ.. . 
r.. . Dlsc.us&ton: Prot~ctlv' Board Members ..Prolipect\ve Board Members wlll be rectufted ~nd 

Invited to Join the Board. 
VUL ltatf·tidffii 

•· 	 Confer,em:e with U!gal Coun'81: Anticipated Utlptlon (Slgnlflcant eJq>Osure to fttlptlon pursuant 
to Goverrimeot Code.§ 54956.9, su.bd. (b)): (one Potential case) - In close sess1on the B~rd 
conskfered aclalm ITTBdf! qaln" WAYS that pr~nted sicntftcant expos1.1re to fttlgetlon. With 
consulta(lon with our legal counsel, tht Board authorized the Executtv1· Otrattor to make 1 
settlement offer~ to the claimant. Action Tatcen, Se~ Board Reso1utlon attachecJ. -Approved S/O 

.x, 	 om li>mmunfcaUin . 	 a. ba!l.t . 
=~ 	 fV*umap·an•ma 

a. 	 Amended Fiscal Polley 

.. :..gJ-·lE 
Oite 000754 
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·" J • Wisdom Academy f9r Young S~ientlsts 
:,""''" ! 

Notlce·of Board of Directors Meeti"• 
Friday, ~ovember 30, 2012 

3:00 PM 

'~ lnStrudfons fO•· Presentatlons·to the Board ~yMembers ohhe Community 

WJsdom Academy ·for Young S~lentlsts ("Charter School") welcomes your partic1pa.tlon at the 
schoors Boafd meetings. The purpose of a publtc meeting of the Board of Directors 
("Boardn) is to conduct the affairs of the school In public. We are pleased you are· In 
attendance and.hope you wlll visit these'meettngs often. Your partld.patlon a·ssures us of 
continuing community lrnerest In our school.. To:;.,slst you ln·the·•~e of 
speakfnf/pa~dp~tlng.1'9 our ~~stings, t~• following g~ldelfne$ are P.rovld•d: 

1. 	 Agef'das are available toall communl.V members, and are posted In· accordance with 
the Ral.ph M. Brown Act .and American Disabilities Act compllance11 

2. 	 ~'Req"eSt to Speak" form~ are ava,lable to all .,dlence members who wish to speak on 
any agenda Items or under the.general cat•o'l of "Oral Communication," 

3. 	 "Oral Co.mmuolcatlon" Is set-aside for m~mbers of ~he c~~unlty ta raise Issues that 
are not $pecJfl.cally on the agenda; however, d"9 to public meetlng~laws (Brown Act),) 	 the Board ca.n only listen to your ls$u,, not respond ·or t''ke.actlon. These · 
presentatlo~s ate llmfted to three-(3.) ml"utes and total tlme.-allotted to non-agenda 
Items will not exceed flfte•n (15) minutes. The Board may give dlr~lon to staff to 
respdnd to your ~ncem or you may ~e offer.«d the option of returning with a citizen 
requested agenda Item. 

4. 	 Wlth 0regard to Items. that are on the agenda, you ~ay spedfy that agenda item on 
your request form:and you will be given an· opportunity to speak up to (3).mfnutes 
when the Board discusses that Item. · · 

s. 	 Comm\lnlt,, members may request (''Community Member Agenda Request Form") 
t~t a t0.plc ~e.lated t~ ~chool busln~ss be P,lat:ed on a future ag~nda. Once such an 
Item Is pro.perly .a.sendlzed and publicly noticed, the Board .can respond, Interact, and 
act upon the ~teare. · 

6. 	 Requests for dlsablllty·related modification of accommodation may be made by a 
persQn with a dlsablllty to the ExecUtlve DIrector by ·notifying the main office by 12pm 
of the day school is In operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


WAYS 11/30/2012 1 
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l .\ .t. PrelimJn~Activities\ .h... 	 a. (all to Order 

b. Pledge of Allegiance 

C.. Roll tall· Present/Absent 

":~. Board Members 
Karen.Haynes ___)._ Cheryl Johnson _J_ 
NormanGolden __j_ Armando Espinoza ---' 

. Dorothy Valenti _____)._ Eleanor Jones ~-

H. Others In Attendance 
Edward Cabll ____)_ 
Jason Okonkwo ___J_ Deara Okonkwo ___]__ 
Ball Business Mgmt. ~-- Karen Horowitz ___i:_ 

I. October Z&, 2012 

:e. Additions to the Agenda (Provisions ofEmersencv/Ursencv) 

.... 	 eomrounlcatlons~ 

a. JSoard Members . 
b. becutJve Director 
c. Vice PrfncJpals 

d, Plrector Of Operations 

a. Ball Busl~ess Management 

ut. 	 Public Communication; :Non-~enda ltems-lndlvldu~ls who have s1.4brnltted a request to speak· forms 
wfli be allowed a three (3) minute presentation r~gardlns non-agenda Items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. Accordlngto California PubUc Meeting Laws (Brown 
A~}, the Board will n_ot respond or take actfon regarding public:: _present~tlons; however, the Board may 
Slve.dlrectlon to staff members following a presentation. 

IV. .DlssussionfAction Items . 
a. Action: Amended Fiscal Polley . 
b. Action: 2011-12 Unaudited Actual Report- Fiscal Audit 
c. Discussion: Board Actlvit1es 

·Vi 	 Closed Session 

\IL 	 Recommendations of future agerma I.till!! 

The Board wlll consider Items for future Bo~rd Meeting Agendas 


2-W.AV.S 	 11/30/2012 
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Wisdom Academy fo~ ·young Sclen,tists 

Notice of Board of Directors Meeting 
Thursday, January 31, 2013 

3:30 PM 

Li ln~uctlo~ for Preseotatfonno the Board by·Members of the Community 

Wisdom A~demy fOr Your,g Scientists ("Charter.School") welcQmes your pa.rtlclpatlon.at the 

school's Board ·meetlnp. The purpose .of a,public meeting of'the Board of Directors 

("1'oarcl") Is to cond~Ct the affairs of the school In publlc. We "are pleased yqu are In 

attenda~(1e alld hope you wlll visit these meetings often, Your partl~lpatl·on a~sures..\ls.of 


continuing community Interest 'in our school. To assist you In the eas.e of 

$peak,nlfpa.rtldpatlng In ovr meetings, the·followlng guide~lnes are provi.~_~d: . 


1. 	 Agendas are·avallable to all com~un~ rn~mbe.rs, and are· p~ed In accordance with 

the Ralph M· Jrown Act and Amerlcao Olsablllties Act cqrnpllance, 


z. 	 "Request to Speak" fowns a·re available to all audience m~mberswho.wish to speak~" 


arw·agendQ Items Qr under the general category of "Oral Communication." · 

3. 	 "Oral Commµnlcatlon" Is set-aside·for members of the communltY:to raise Issues t.hat 


are·not specifically~ the agenda; however, due to public: meeting laws (Brown Act),

\ 
) t.he Boa.rd can only listen to your l$sue, not re,spQ,id o~ take action~. The5e 

presentatl.ons are limited to three (3) minutes and total time allotted to non-agenda 
Items will not exceed flfteen·(tS) minutes. The.Soard may give direction to staff to 
respond to your concern· or you may be offered ihe option of returning with a citizen 
requested agenda ltelJ'. . 

4. 	 With regard to Items that are on the agenda,, you may $peclfy that agenda item on 

your requ.est form and ye>u wlll be given an· opport&Anlty to speak ~p to (3) minutes 

when the Board dlscuss~s.that Item. · · 


s. 	 Community members may request ·("Community Member Agenda Request Form") 

that a topic relatecl"tc school business be placed on afuture agend•· Once such an 

Item Is properly agendfied and publicly noticed, the Board can respond, Interact, and 

act upon the Item, 


&. 	 Requests for dlsa.bility-related modification of accommodation may be made by. tt 

person with a disability to the Executive Director by notifying the main office by 1Zpm 

of..the day school ls In operation prior ·to the date and time of the B~ard Meeting. 


Meeting Location: 

Manchester Campus, 706 East M~nchester Ave. Los Angeles, Ca 90001 


Teleconference i.oc~tion, 44045 15th Street West Lancaster, Ca 93534 

WAYS 1/25/13 	 1 

WAYS000404 


000761 

l 

http:rn~mbe.rs
http:pa.rtlclpatlon.at


:L 

..\ 
) 

IU. 

:ev.... 

·v1. 

WAYS 

Prellmfnary Activities 
a. 	 Call to Order 

b. Pledge of Allestance 

:~.: Roll can· Pres~nt/Absent 

·L Board M~be"'. 
Karen Hayn~ ---'- Cheryl Johnson --.,--1._ 
Norman Golden · ____J__ Armando Espinoza ____J__ 
Dorothy Valenti ___).~ Eleanor Jones _j,__ 

ff,. Others In Attendan~ 

:=~~:!,o t Deara aconkwo 
Ball Buslness Mgmt. _____/:__ Karen Horowitz 

d. Approval of the Minutes 

f. October Z6, ~ta 

..~ Additions to the Agenda (Provl$f~"$ of Em.~rgen~/Urgency) 

Public Commynlcatlon: Non-Agenda lte.ms-lndlvlduals who have. submitted arequest to speak forms 
will be allowed athree (3) minute presentation regarding non-agenda Items. The Oral Communications 
segment of the meeting will not.exceed 15 minutes. According to California Public Meetlng Laws (Brown 
Act), the Board will not respondo(take action regarding pubffc presentations; however, the Board may 
give dlrectlon to staff members followlng a presenta~!on. 

Discussion/Action Items 
a. Action: Amendid Fiscal Polley 
b. Action: 2011-12 Financial Audit Report 
c. Piscussion: Board. ActMtles 
d. Action.: Donations Ella F.ltzgerald Foundation - .Field Trip Expenses; Heal the Bay - $350; 

Rotary Club ofKorea Town - $250, Palos Verdes Peninsula • $500, and Malibu •$1600. 

ti Action: LACOE Contr~ct #C-13.029 . 


Closed Session 
a.. Publfc·Empfoyee Release {pursuant to Gov. Code§ 549~7, subd. {b})(no addltlonal 

lnform~tlon Is req1.11r.ed) 
·b. 	 Conference with real property negotbiitor.(pur.suantto Gov. Code§ 54956.8) Negotiator: 

(CCI Development) Negotiating parties: (Edward Cabll, Merre Wiiiiamson Foundatlon)Real 
Property: (706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001)" 
Under NegotiaUcn: Property negotiation, purchase price. 

ResgmamndaJfons of future wnda Items 
The Board wlll consider Items for future Board Meeting A~endas 

21/25/13 
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l 
J l The Reeular Meeting of the WAYS Governing Board was held on Thursday, January~~' 2019 ~the schooll: 
: . ofWfsdo111 Academy for Youns Scientists. Board Member, Eleanor Jones, called thts meettns to order at. 

4:17Jlm.' 
L. All members and suests stood and saluted the flag. 

;; 
I 

m. IWtMMDlan b.IUU·: Eleanor Jones; Cheryl Johnson, Armando E$plnon, Dorothy Valenti, Normant. 

Golden · 

IWflMtmm&bnnt Karen HayneJ

Mll't In Att•••·Ja50n Okonkwo, Edward Clbl~ D•a Okankwo, Karen Horowitz, Larry Moore,

HllRu Han.en• . . . 	 . 

IV......dflQ;+::v • ....,.,,:....... 

\ 	 a. Octotier.2(;, 2ou-.Appnwad 5/0 

,-- .J VL BIUdl-; 
1. Executive Dlrector.,.·Oral Report 
It.. vac.: Prlnc:IP,al(s)-Oral Report (see hlndout anachadtj c. 	 DfrectorofOperations- Cql Report 
cL ~Business Management"f'Orel Report (see handoutattacbld) 

VII.~·""' .I 

a. 	 AGtlon; Amended f1sl3 Polley-Approved 5/0 
b. 	 2011-12 FJnancJaJ Audit Report-Approved 5/0 
c. 	 Qlscuu1on: 8-'d Actlvltler-The Board wHI postpone retreat for naw and pursue other avenues 

to lttlJn tralnln& 
t · Donations Ella Fttl,lerald Foundatlan-Flald Tr1p EJCpensesi Heat th~ aay.• $350; RottP.Y aub of 

Korei Town -$25.01 Palos Vtrdes Plntn$ula-$SOO, and Malbu •$1600....Approved 5/0 
. ~ LACOE.Contract IC·19029-Approved 5/0 


VllL :Gf....... 

a. 	 Publ1c·Employee ·Relea (PUJ'Slil&nt to Gov. Code I 54957, subd. (b)J(no ad~tuonal Information Is 

required) ..Approved S/O
l ··II, Conference wtth reat property negotlator.(pursuantto eov. tode § 54956JJ) Negotiator: (OCI
I Development) Nqot11D11 parties: (Edward Cabll, Merle Wiiiamson Foundatton)Real Property: 

. I. (706 East M•nc:rutster Bulldlnp A-!, 8778 South Central Ave Las An8f8$. Cl 90001) Under 
1., 	 N~On:Property nesotfatlon, purchase price.- No aetlon 

. 'Dei •·s:J!iliiiiD1'*'9D ... 	...... 
: 
~ 

;X. FatilriAd.iJMI 

ia:. 	 The board meettns ofWAYSwasofflclallyadjourned lt6:27prn. 

v·•. 
~ 

5"QAL ME!Tll'«I OF: 
BOARDOI= Dll~Rs 

Thursday, January 81, 201a s:ao PM 
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Wisdom Academy for Young Scientists 

·Notice ofBoard of Directors Meeting. 
Thursday, February 28, 2013:. 

·. 3:30 PM 

~" .Instructions for Presentations to th·e .Board by Me.mbers of the Community 

w.~Sdom Academy. for Y~un1 Scientists ("Charter Sch~ol"lwelcomes your participation at the 
· school's Board meetln1s. The purp.ose of a public meeting of the':Board of Directors 

("Board") Is to conduct the afrairs of tHe sch~l ls:a pu~llc. We are pleased you are In 
attendance and hope you wlll visit these meetings often. Your participation assures us of 
continuing community lntere$tJn our school. To assist you in the ease of 
speaktng/partlclpatl_og ~n .our meetings, ~he following guidelines are·prov{ded: 

1. 	 Agendas are. available to all commu.nlty members;..and are posted.In accordance with 

the Ralph '111· -Brown Act and Am~rlcan Ol"'~Hltl«~sAct complla.,ce. · 


2. 	 "Request to Speak'' formJare available to all audler..·ce members·who wish to SReak on 

any ~genda ltemS:. or ~.,._der the gen~ral category of "Oral Communication.''" 


3. 	 "Oral C~mmunlcatlon" Is set-aside for members Qf the c:ommunlty to raise Issues_ that 

are not specifically on thngenda; however, due to. pu~ic meeting laws (9rown Ad)~ 

the Board can only llsten to your Issue, not respo~d or take a~~on. Thes• 

pres~ntatlons are:llmlted to three (3) minutes and total time allotted to non-agenda 

Items will not exceed flfte•n (15) minutes. The Board may give dlred:lon to staff to 

respond to your concern or you may be offered the optfon of returning wtth acitizen 

req1eested agenda Item. · · 


4. 	 With regard to Items that.are on the agenda, y.o-.. may specify that agenda Item on 

your request forn:a and you will be glveri an opportunity to speak up to (3) minutes 

when the Board discusses that Item. 


s. 	 Communrty members. may· request (''Communi~y Member Agenda Request Form") 

that a tQpic related to school business be pfaced on a future age'nda. Once such an 

Item Is properly agendlzed. and publldy· noticed,.the Board can respond, Interact, and 

act upon the Item. ' ' 


6. 	 Requests for dlsablllty..related modification of accom~odatlon may be made by a 

person with a disability to t~e Executrve-Director by notifying the main office by 12pm 

of the day school ls In operation prior to the date. and time of the Board Meeting. 


Meeting Location: 
~ancheSter 'Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 

Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

12/31/13 
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Prelfmlnary Activities 
,, call to Order. 

b. 	 Pied~~ of All~·Jance 

·a.: 	 Roll tall • Present/ Abseil~ 

::r.. 	 Board Members 
Karen Haynes ___J_ Cheryl Johnson __j._
Norman Golden ____).__ Armando Espinoza -~ 
·Dorothy Valenti _J,.,__ Eleanor Jones 

,I 

t~ Others In Attendance 
~dward Cabll ___)._ 
Jason Okonkwo ----J__ Oeara Okonkwo __J,_ 
Ball Business Mgmt. .----1-- Karen Horowitz ___}_ 

d. 	 Approval of the Minutes 

I. Jan&Jary 31, 2012 

-.; 	 Additions to the Agend;i (Provlslo.,~ of Emergency/Urgency) 

Public Cornmynlcatlgn; Non-Agenda ltems-l~lvlduals who hc.ve submitted a ~1.1est to speak forms 
will be allowed a three (3) minute presentation regar~lng non-agenda Items. The Oral Communlcatlons 
segment of'the meeting wlll not exceed 15 minutes. Accor-dlng to CallfomJa Public Meeting Laws (Qrowtl 
Act), the Board Wiii not respond or take action regarding public: presentations; however, the Board may 
give dlrectlon to staff members following apresentation. 

Discussion/Action Items 
a. 	 Discussion:·Heal the Bay- Community Park Project 
b. 	 Discussion: 2011-12 Floanclal Audit Report 

Closed Sessl0n 	 . 
a. 	 Conference with real property negotlator.{pursuant to Gov. Code§ 54956.8) Negotiator: 

(OCI Developrnent) Negotiating parties: (Edward Cabll, Merle Williamson Foundatlon)Real 
Property: (706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, ~ 90001) 
Under Negotiation: Property negotiation, purchase price. 

ftecommendations of future agenda Items 
The Board will consider Items fur future Board Meeting Agendas 

2/31/13 	 ·2 
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:1 ~tA~ 2720-1S·.. •' ·i 
I LACOI! · a

CHAmTiR SCHOOl..S offJC• 

WISDOM ACADEMHORYOUNCI SCllNTIS'l1 ··~ 
706 'E. Manchester Avenue 

los An~ CA 90001 

SPECIALME!'11N90P: 
BOARD.Of~ 

Thursday, February 28, 2013 3:30 PM 

·~ The Regular Meeting of the WAYS Govemq tloard w8s. held on 'Ttusday, February 21, 2011 at the·· •oor ofWfsdom Acad.emy fot!Youns Scientists. Board Member, ElanorJo.,, cal~ thls.meeth1ito 
order at4i21prn. . 

;~ All members "1Cl 1uests stood and saluted tM flag. 
1.-. '""'Member! PC!S!nt; Seanor Jones, Cheryl Johnson, Armando aptnoat, Norman Golden, Dol'CfJhy

Valenti . 

Boan! N!ml2mAbuD$i Karen Haynes · 

Otf1tg·lq Attlnctma: JifonOkon.kwo,. Edw1rd tabll, Karen Horowitz, Hallu Haruna/laff Business, samvr' 

~--~cP.\·-.-.M~t/Jfeat:w.·.rJai; · ·
·M Miilionl»··b.·Wftdl .... ···..· ..........~, .. ,.,;· ..·... 


v~· Ap._.·WMii!ut#f · 
.. a; .__,·n·'·202:1.~·:a:MMU.id5/Q.(Wffhm•ainJVJ. - . . :J. •: ~,,....~.... '" •· · .•. ,..•..••.) 
· & Exealtlve Director•Oral RepofC 

b. Vice Prlndpal(s).,;, Ortl Repart . 
~ DI~ofPp.rnlttOns-Oral Report 
ct. aen:~M~m.fM~otif·:~uifc· ·..._..~•ii·f 

VII•. m•tWt-..;....... · .. ..-.; .. "····-* · .......... ·· · 


a. DlscUnlon: Heal The &av-Community '-lc.ProJect (see.handout attached) 
b. -US$1on: 2011-U.flnanciaJ AUdlt Report (see handout attached] 
c. ·DliCussfon:, Communlcatlan betW,en LACOE ·~WAYS 

VII. Qa11d.sm1en.:. 
a. 	 conference wlth real property neSQtlator.(pu'5Ulnt to·Gov. <;ode§ 54956.B) Neaottator: (OCJ 

Development) Nesotlatlna parties: (Edward Cabl, Merle WIHlamson Foundatlon)Real Propertv: 
(706 East Manc~er Bulldb,181A-e,8778 SOut.h c.ntratAve Los Angles, ca 90001) Under 

. ... . :~~r.ii".~neaotlatioft4,.._:prkeo~.No·a~lon 
ax. .cm•·r.qmmJd#itliUI 

a. l.f2D! 

X·i .fubaft Aa8nd! 'ttm 


JCI~ lhe board rneetrna of WAVS was .offlclally adjourned at &r26pm. 

1 • 	 \ 
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( ~) Wisdom Acade.my for Ypung Scientist~ 

r Notice of Bo~rd of Directors Meeting 
Friday, March. 22, 2013 

3:30 PM' 

i• Instructions for Presentations to the Board·by Members of the Community 

Wisdom Academy for YountJ Sdentlsts ("Charter Schoo~lwefcomes your .partlcipatl.on at the 
~~ool's· Board meetfngs. The·p.urppse of ap"bllc mee.th11· of the Board of Dlr•ctors.. 
("B9ard") Is. to con~uct the a~fairs of the school In publlc. We are please<l"you are In 
attendance and hope:you will Visit these meetings often. Your participation assures us of 
continuing commun~ty Interest In our school. To assist you .ln·the ease·of 
speaklng/p~rtldpating In our meetings, the following guidellnes ~re provided: 

1, 	 Agendas ;are avali~bte to all comm.unity members, artd· are post'ed In acCQrdance with 
the Ralph M. Brown·~ct and Amerlcall Dfsabllltles ~ct compll~nce. 

2. 	 "Request tQ·Speak" fonns are available to all audlence·members who wish 10 speak on 
~ny agenda 1tems or u~der the aeneral categ~ry .of "0~1· Communlcatlon.H · 

3. 	 "Oral Communication" Is set-aside for members of the community to raise Issues that 
are not speclflcally on the -agenda; however, d.ue to public.meeting laws (Bro1Arn A«;t),

\_.. ) the Board can only listen to your·tssue, not respond or take action. These 
p·resentatlons are llJnlt'!d t~.three (3).mlnutes and total time allotted to non-agenda 
Items wlll not exceed fifteen (15) minutes. The Board may give·direction to staff to 
respgnd to yQtfr c~ncem or you may be offered the optlQJ'I of r.eturolng ~ith a c{tlzen 
requested ag~nda Item. 

4. Wjth regard to Items that-ar• on the agenda, you may.specify that c:tgenda Item on 
· your re·q~est form and you wlll be give" an opportunity·to speak up to (a) minutes 
when the Board dlsaasses that Item; · 

S. 	 Communlw members may req1,1est ("Cq.mmul'.Jity Member Ag~nda Request Form") 
that a ·topic related to school business be.placed on a future a-.enda. Once such an 
ltetr1 Is properly agendlzed and pgblJdy noticed, the Bwrd can respon<J, Interact, and 
act upon the Item. 

6, 	 Requests for dlsa~lllty-related modlflcatton of accommodation may be made by a. 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day ~chool is In operation prior to the dat.e and time of the Board Meeting, 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave.. Los Angeles, Ca 90001 


Teleconference Location, 4404515th Street West Lancaster, Ca 935?4 

1WAYS 	 3/22/13 
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I. Preliminary Activities 
a. 	 Call to Order 

b. 	 Pledge of Allegiance 

c. 	 Roll Call - Present/ Absent 

i. Board Members 
__)__ 	 __}Karen Haynes 	 Cheryl Johnson 
__)__ 	 __}__Norman Golden 	 Armando Espinoza 
__)__ 	 __}Dorothy Valenti 	 Eleanor Jones __ 

ii. 	 Others in Attendance 
__}__ 	 __}__Edward Cabil 	 Larry Moore 
__}__ 	 __}_Jason Okonkwo 	 Deara Okonkwo 
__}__Bali Business Mgmt. 	 Karen Horowitz __}_ 

d. 	 Approval of the Minutes 

i. January 31, 2013 

e. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

II. 	 Public Communication: Non-Agenda items-individuals who have submitted a request to speak forms 

will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws {Brown 

Act}, the Board will not respond or take action regarding public presentations; however, the Board may 

give direction to staff members following a presentation. 

Ill. 	 Reports/Discussion 
• Executive Director 
• Parent/Teacher 
• Principal 
• Director of Operations 
• Bali Business Management • Finance 

IV. 	 Discussion/Action Items • 
a. 	 Action: Employment of Total Educational Solution - Special Education Services "\ {" At>f'°~ 
b. 	 Action: Charter Revision to reflect the employment of an Resource Specialist (RSP) Teacher r.(/ o 
c. 	 Discussion: Resubmission of 6th Grade expansion-WAYS Charter 
d. 	 Discussion: WAYS Documentary 

v. 	 Closed Session 
a. 	 Conference with real property negotiator.(pursuant to Gov. Code § 54956.8) Negotiator: 

{OCI Development) Negotiating parties: {Edward Cabil, Merle Williamson Foundation)Real 

Property: (706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) 

Under Negotiation: Property negotiation, purchase price. 

VI. 	 Recommendations of future agenda items 
The Board will consider items for future Board Meeting Agendas 

2WAYS 	 3/22/13 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 ~. Manchester Avenue 

Los Angeles, CA 90001 

~EE'ONG OF WAYS 
B9A~·oF·OIRECTORS 

Friday, March 22, 2013 3:30 PM 

I. 	 The Re~~lar Meetl~s .of the WAYS GavernJng Board was held on Friday, Merch 22, 2013 at the school of 
Wisdom Academy for Young Scientists. Board Mernber, Eleanor Jones, called this meeting to order at 
4~52pm. .,, . 

II! All .members and,guests stood and saluted the flag. 
·Ill! 	 Board Ms:mbers Present ~ Eleanor Jones, Cheryl fohnson, Norman D. Golden II, Dorothy Valent! 

Board Members Absent: _Karen Haynes 
Otbers,1n Attendance: J.~son Okonkwo, Edward Cabit, Karen Horowitz, Halilu Haruna/Ball Business, Mrs. 
Teresa Golde" 

JW 	 A51ditlons to the Agenda 
V. 	 ,Aoproval of Minutes 

a. January 31, 2013 - Approv~ 4/0 

) b. February 2.8, 2013 - Approved 4/0
:v;,. ~\ . . 


· ··.a.· Executive Di.rector - Oral Report 

b. 	 Vice Principal(s·) - Oral Report 
c. 	 Director of Operations -Ora1 Report 
d. 	 Ball Business Management-Oral Report (see handout attached) 

VII. 	 Dlscusslpn/Actlon Items 
a. 	 Action: Employment of Total Educatlonal Solution -Special Education Services 
b. 	 .Action: Charter Revision to reflect the employment of an Resource Specialist (RSP) Teacher 
c. Discussion: WAYS Documentary 

.d. Discussion: Resubmission of 6th Grade expansion -WAYS Charter 
VIII. Closed Ses3lon 

a. 	 Conference with real property n•gotlator.(pursuant to Gov. Code § 54956.8) Negotiator: (OCI 
Development) Negotl"tlng parties: (Edward cabll, Merle Wllllamson Found.atlon)Real Property: 
{706 East Manchester Buildings A-E, sns south Central Ave Los Angles, ca 90001) Under 
Negotiation: Property negotiation, purchase price. - No action 

IX. 	 Oral ¢ommunlcatlQQ 
a;~ 


~. futun: Apnda Items 

a. 	 Board Sponsored Fugdra(sing 

XI. 	 The board,meeting of WAYS was offlclally adjourned at 6:Z9pm. 

/ 

Secretaryof Board Date President of'Board Date 
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Wisdom Academy for Young $cient1sts 

N.otice of Board of DIrectors Meeting

Thursday, April 25, 2013 


3~30 PM 


I. lnstruttions f~ Prese"tatfons to the BC>ard by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welc.omes your. partldpatlon at.the 
~hoors Board m~tlngs. The purpose·of a publl~ a:neettng of the Board of Directors: 
("Board") Is to conduct the affairs of the school in public. We are pleased you are In 
attenP.nce and hope you will visit these· meetings often. Your paf11(1patfon assures us of 
continuing community Interest In our school. To assist you In the ease of 
speaking/participating .In our meetings, th~ fo~lowlng guidelines are provided: 

1. 	 Agendas are available to ~~.I community members, and area?Osted In accordaoce with 
· the Ralph M• Brown Act· and American Dlsabllltles Act:compllance. . 

z. 	 "Request to Spe~kn fo~ are avallabl~·te> all audience meinb_,rs who wish tQ~peak on 
any agenda Items or under the general category of Horal Communication.n 

3~ "Oral·.Comm~~·~tlon" Is Set•aslde for·-.embers of the com~unlty to raise 'ssues that 
are·not speclflcally on the agenda; however, due to public meeting laws (Brown.Act),.

) 	 the Board can only·llsten to ygur .ls.,ue, not r.espond or. take action~ Thes~ 

prese~tations are limlttd ~o three (3) mJoutes and total time allotted.~~ non-ag,nda 

items.will nQt exceed fifteen (15} minutes. The Bo~rd may give direction to ~taffto 


respond to your conce·rn or you may ·be offered the· opt~on of retu~l~.1 with acitizen. 

rtque5ted agenda .Item. 


~. 	 With regard to Items that are on the agenda,. yo1,.1 .may.sp"lfy that agenda Item on 
your request form and you will be given an opportuniw to speak ~P to (3) minutes · 
when the Board discusses that Item. · .. , 

s. 	 community members may request ("Community Member Agenda Request Form") 
that a topic related·tuchO,OI business be placed on· a future agenda. O.nte such an 
item is properly agendlzed and publlcly notrce~, the Board can respond, Interact, and 
act upon·the item. 

&. 	 Reque~s for dlsab~llty-related modification of accommodatran may be made by a 
·person with a disability.to the Executive Director by notifying the main office by 12pm 
of the day school ls 1n operation prior t.o the date an~ time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 lSth Street West Lancaster, Ca 93534 

WAYS 4/25/13 	 1 
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I. Preliminary Activities 
a. 	 Call to Order 

b. 	 Pledge of Allegiance 

c. 	 Roll Call • Present/ Absent 

i. Board Members 
Karen Haynes ___/_ Cheryl Johnson ___/_ 

___/__Norman Golden ___/_ Armando Espinoza 

Dorothy Valenti ___/_ Eleanor Jones ___/_ 


ii. Others in Attendance 

Edward Cabil ___/__ Larry Moore 
 ___/_ 

___/_Jason Okonkwo ___/__ Deara Okonkwo 

Bali Business Mgmt. ___/__ Karen Horowitz ___/_ 


d. 	 Approval of the Minutes 

i. March 22, 2013 

e. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

II. 	 Public Communication: Non~Agenda items-individuals who have submitted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

Ill. 	 Reports/Discussion 
• Executive Director 
• Parent/Teacher 
• Principal 
• Director of Operations 
• Bali Business Management ~ Finance 

IV. 	 Discussion/Action Items 
a. 	 Action: WAYS 2013-14 School Year calendar 
b. 	 Action: Charter Revision to reflect LACOE MOU Fand G requirements 

V. 	 Closed Session 
a. 	 Conference with real property negotiator.(pursuant to Gov. Code§ 54956.8) Negotiator: 

(OCI Development) Negotiating parties: (Edward Cabil, Merle Williamson Foundation)Real 
Property: (706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) 
Under Negotiation: Property negotiation, purchase price. 

VI. 	 Recommendations of future agenda items 
The Board will consider items for future Board Meeting Agendas 

2WAYS 	 4/25/13 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


MEETING OF WAYS 

BOARD OF DIRECTORS 


Thursday, April 25, 2013 3:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, April 25, 2013 at the school of 
Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 
3:4Spm. 

II. 	 All members and guests stood and saluted the flag. 
Ill.· 	Board Members Present: Eleanor Jones, Cheryl Johnson, Norman D. Golden II, Dorothy Valenti, Armando 

Espinosa 

Board Members Absent: Karen Haynes 
Others in Attendance: Jason Okonkwo, Edward Cabil, Karen Horowitz, Alan Friedenberg 

IV. 	 Additions to the Agenda 
V. 	 Approval of Minutes 

a. 	 March 25, 2013 - Approved 4/0 
VI. 	 Reports 

a. 	 Executive Director- See Handouts 
b. 	 Vice Principal{s) - See Handouts 
c. 	 Director of Operations - See Handouts 

VII. Discussion/Action Items 
a. 	 Action: WAYS 2013-14 School Year Calendar 
b. 	 Discussion: Charter Revision to reflect LACOE MOU Fand G requirements 

VIII. Closed Session 
a. 	 Conference with real property negotiator.(pursuant to Gov. Code § 54956.8) Negotiator: (OCI 

Development) Negotiating parties: (Edward Cabil, Merle Will_iamson Foundation)Real Property: 
{706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) Under 
Negotiation: Property negotiation, purchase price. - No action 

IX. 	 Oral Communication 
a. 	 None 

X. 	 Future Agenda Items 
a. 	 Board Sponsored Fundraising 
b. 	 Possible New Executive Director 

XI. 	 The board meeting of WAYS was officially adjourned at 4:33pm. 

J 
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Wisdom Acad~my for Young· Scientists. 

Notice of Board of Dire~~rs Meeting 

Thursday, June 6, 2013 


5:00 PM 


1. Instructions for Presentations to the Board l).y Membe'rs of the Community 

Wlsdo,m Academy for Voung.:Sdentlsts ("Charter·:Schoor) welcome.s your participation at the 
schQ.ol's Board meetings. ~~ purpose of apUbllc meetlng..of the Board of Directors 
("BQard'') Is to condud the aff•l.rs of the schooi In pubiic. We are pleased you are In 
attendance· and hope you wlll·vlslt these meetlnp often. Vg.ur participation assures us of 
comlnulng community Interest·In our scho.ol.. To assist you In the ease of 
speaklng/partldpatll'.11 In .our meetings, the following guidelines are provided·: 

.1& Agendas..are ava'(lable to.all community member$, and are posted ln.acc.,rdance with 

·the Ralph M• Brown Act and American DfSabllltla ACt compliance.-· · 


2. 	 nRequest to Speak'' forms are availal;tle to all aiudlence members who wish to ~peak on 

any age~da Items or .under the general category of "Or.al Communication." 


3. 	 •oral Communlca~lon" Is set-aside for members Qf the community to ra,5e lssµes that 

are not speclflcally on the agenda, however, due to publlc meeting laws (Brown. Act), 

the Board can only listen to your ·is.s"f1!' not ~espond ·«;)r take action. These 

presenmton~ are limited to three (3) minutes and total time allotted to·non-a-.~nda 


lte.ms will not exce~ fifteen (iS) minute$, ThEt Board may give d.lrectiQn to staff to 

respond to your coneern or you may be offered the option ·of returning with adtlzen 

requested agenda 1tem. 


4. 	 With r4!prd. to Items that are on the agenda, you may specify that ag~nda item on 

yolJr request form and you WIJI be given an. opportunity to speak up to (3) minutes 

when tlfe Board discusses that lterra. 


s. 	 Community members may request ("Community Member Agenda Request Form'').. 

that a topic:relat~d to ·school business be placed on a futufe agenda. Once suCh an 

Item Is properly agendlzed and publldy noticed, the Board can re.pond, fnteract, and 

act upon the ite.111, 


6. 	 Requests for.dlsablltty-related modlflcatlQn of accommodation may be made by. a. 

person with a dlsabllJty to the Executive Plrector ·by nOtlfying the main office by 1Zpm 

.of the day s~hool ls In operation prior. to the daie and time of the Board Meeting. 


Meeting Location: 
Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 

Teleconference Location, 44045 15th Street West ·Lancaster, Ca 93534 

WAYS 6/3/13 	 1 
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I. Preliminary Activities 
a. 	 Call to Order 
b. 	 Pledge of Allegiance 

c. 	 Roll Call - Present/Absent 
i. Board Members 


Karen Haynes __J___ Cheryl Johnson __J_ 

Norman Golden __J___ Armando Espinoza ___/_ 

Dorothy Valenti __J__ Eleanor Jones __J_ 

ii. Others in Attendance 

Edward Cabil ___/__ Larry Moore ___}_ 


___}__Jason Okonkwo ___/__ Deara Okonkwo 
___}_Bali Business Mgmt. _/__ Karen Horowitz 

d. 	 Approval of the Minutes 
i. April 25, 2013 

e. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

II. 	 Public Communication: Non-Agenda items-individuals who have submitted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may· 
give direction to staff members following a presentation. 

Ill. 	 Reports/Discussion 
• Executive Director 
• Parent/Teacher 
• Principal 
• Director of Operations 
• Bali Business Management 

IV. 	 Discussion/Action Items 
a. 	 Discussion: Board Sponsored Fundraising 
b. 	 Action: Teacher Performance Based Stipends 2012-13 FY 
c. 	 Discussion: LACOE Letter Dated May 2, 2013 Re: Board Meetings 
d. 	 Discussion: l.ACOE letter Dated May 17, 2013 Re: FCMAT Audit 
e. 	 Discussion: Board Roster and Calendar 2013-14 FY 
f. 	 Action: Food Service 2013-14 SY - Revolution Foods Proposal 
g. 	 Discussion: WAYS Budget 2013-14 FY 
h. 	 Discussion: Certificated Teacher Salary Table 2013-14 FY 
i. 	 Discussion: School Site Classroom Size 
j. 	 Action: Memorandum of Understanding between Kedren Community Pre-School Centers 

and WAYS 

V. 	 Closed Session 

VI. 	 Recommendations of future agenda items 
The Board will consider items for future Soard Meeting Agendas 

WAYS 6/3/13 	 2 
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WtSDOM ACADEMY FOR YOUNG S_CfENTcsTS 
706 E. M&rtche:.-WtAvenue 

Los A"4.eles, CA 90001 

M&mNG·OF- WAYS 
BOARD OF ~INCTOR$ 

Thurs~av•.tune~, 2013 5~30 PM 

I• 	 The Rqufar Meetmg ~theW'4VS Governing· Board Wats held on Thur.$day, June &, 2013 at the school ol 

.Wisdom AGademv for Youns SctenUsts. Soard Me~ber" Gktanor ~ont$, ealied thts meeti!ll to order at 

~:33pm. 


u. 	 All members and guests stood and .saluted the flag. 
tn, 	 .Board Membe~ Presg.nJ : Eleanor Jones, Che,YI John$o", Nor~n o. Golden II, Dorothy V.alenu, Armando 


-~ .

U2im MElv:rs Abs!nt Kareq·fiJJV~ 

Q.Vi~m.,&.mgdanea: ,Jason Okonkwo,. ~r1nl ~bft 


JV. 	 :Adiltti:Jj.:.ta/th•t:"Asemli 
v. 	 'AimreD!'gfM''nptu: 


~ Aptll.2S, 2013 ·'""Approved 5/0 

VI. 	 ,Jt.ml 


.-. · · El(ecuhve Director-Oral Report 

b. Vito Prlncl.,aMsJ .... See Handouti 

·c. Director of Oper-atlon1--: Oral Report 

d. 	 Ball Busl~es' Management- Orat ~rt/See Handouts 

~·Wt 	 .?isMston/Aglo_n -IJ!ms 
a.. Dlstjmum: ~crard·SAAosored F~~ral$tng- MrJ. Jones_ 
b. 	 ~1t>n; T•acher Piitf0mtal'ltt B.•ed Sllpenc:b 2.01H3.FY ·Mr. Cabl-Approved 5/0 
c. 	 Ol'.$CVSsion~ LACOE" Letter Oated May 2, 2013 Re: 9oard Meetings- Mr. CabH 
d. Dlscusstom lACO£ Lette.rDated M~y 17. 2013 Re: FCMATAudlt- Mr. C~I 


·t. OlstussJon: Board Roster and··calendat 20lH4 FY - Mr. Okonkwo 

f, ~tion; Food Ssrvlce Z01H4 SY~ RevoluUon ~ood~;p~oposal - Mr. CSbP - Approved 5/0 

B· Dlscusskm: WAYS 8udgf:!t 2013-14 .FY- BAii Bu~ine$S .MaSl1pment 

h. Dlseussion: Certifl,aded Teedler ·S.alary T~~fe-2013..14 FY- Mr. Okonkwo 

I, DisciJssion; School Site CJ'5Sroom Slie- Mr, C"2Jl, Mr, Qkonk.wo· . 

j. 	 · ktion: Memqra1•dum:ofUndersta"dfng belween Kedf'Qn Comrnunlrt Pre..school Centers and 

WA.V$-Mr.,Cabll, Mr. Okonkwo 
VIII. Qosed S@sslon 

I 

'~ 	 :Ot§J:ramrjwatteitfco
a. 	 tten! . . 

X. 	 Future Agenda ll~Dl1 

"'· 	The board meetin.8 of WAYS was offltially adjourned at 7:38pm. 

~~'r0'~d/3
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Meeting (Revised) 

Friday, July 26, 2013 

4.:30 PM - 5:30 PM 


l,: Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for..Young Scientists. ("Charter Schoof') welcomes your participation at the 
sdloors Board meetings, The pu~139se of~ publlc meeting o~ the Boai'd~ofDirectors 
(~Board") is to conduct the affairs of the school In public. We are pleased.you are In 
attendance a"d hQpe y~u will visit these meetings often. ~our partfclpatlOfl assures us of 
continuing community interest.In our. school. To assist you in the ease of 
speaklng/panlclpatlng in our meetings, the followinggufdellnes are provided: 

1. 	 Agendas are ava11~ble to all community members, and are posted In accordance with 
the Ralph M. Brown Act and. American Disabilities Act comP,llance• 

.2. nRequest to Speak'' forms are avalla.ble to ~II au~llence meinbers who wish to speak on 
an.y agenda. Items or under the general category of "Oral Commu"~tlon." 

3. 	 "Oral Communication" ,1.s set-aside for members of the community to ta~e Issues that
.) 	 ar~ not.sp~~cally Q.n the agenda1 bowever, dQe to pu.bllc.me~tl.._g laws (Brown Act), 


the Board can only listen·to your Issue, not respond ortake action. These 

presentations are limited to three.(3} minutes and·to~al ~lme allott~ tti no.n-agenda 

items will not exceed fifteen {15) minutes. The Board ma.y give direction to staff to 

respond to your concern or you may be offered the .option of returning with acitizen 

req~ested asend.a Item • 


. 4. With regard to Items that are on the agenda, you may specify that agenda Item on 

your request form and you will be given an opportu'11tv to speak up to (3) minutes 

when the .Board discusses that Item. 


s. 	 Con:tmunlty members· may request ("CO~munlty Member Agenda Requ~st Form") 
that a topic related to school business be .placed on a future apnda. Once su~h an 
item Is properly ag911dlzed and publlcly noticed, the· Board can respond~ Interact, an~ 
act upon the Item. . 

6. 	 Requests for disability-related rnodlflcatlon ofaccommodatfon may be made by a 
person with a disabiliW to the Executive Director by notlfy~ng the main office by 12pm
of the day school ls In 'operation prior to the date and time of the Board Meeting. 

Meeting Lo.cation: 

Radisson Hotel- LAX 6225 West Century Blvd. Los Angeles, CA 90045 
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Wisdom Aca~emy for Young Scientists Public Charter School . 

Los Angeles, California. 


Regular BQard Meeting 

Friday, July 26, 2013 

4:30 PM to 5:30 PM 

(Posted July 23, 20") 

Mission: our mission Is to create a tra11Sformatlona/ let;rmlng t:llmcrte fn whlc~ stu~ents become 
empowered to be leaders, self·responslble learners~ age11:ts o/"1.'1nge, and t~e sc:lentlsts. 

I. 	 cal.I to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll tall • Present(Absent 


1•. Cheryl Johnson __J_ 
2. Norman Golden __J_ 
3. Dorothy Valenti __J_ 
4. Armando Espinoza ____)_ 
s. Eleanor Jones __}_ 

IV. Approval of the Board Mee*1ng M~nutes for June 26, 2013 

V. 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. New Business 

a. 	 New Board Member Jnstallatlons -Action Item . 
b. 	 Adopijon of the Wisdom Academy for Young Scientists' Budget for FY 2013.;14 

Action Item 
c. 	 ·Adoption of Certificated Teacher Salary Table for School Vectr. 2013-14 -Action Item 
d. 	 Adoption ofTe~books· for School Vear 2013-14 -Action lt~rn 

II. 	 Publ.lc Comments on Non-Agenda Items 

Individuals who have submitted a Request to Speak form will be allowed 2minutes to 
address the Governing Board. This segment shall not exceed ~ minutes. 

Ill. 	 Recommendations For Fl~re Agenda Items 

The Board will consider items for future Board Meeting Agendas 

IV. 	 ~Bss IQ Board and Stpff Retreat 

WAYS 7/26/13 	 2: 
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WISDOM ACADEMY FOR· YOU.N·G· SCJENTlSTS 

7~ E. !Vlanchester Avenue 


Los Angeles, CA·90001 


MEETING OF WAYS 
BPARD OF DlREClOR$· 

Friday, July 26, 2013 4:30 ·PM •5:30 PM 

t.: 	 The Regular Meetlag of the WAYS Gov~rning Board w~s held on Friday, My 26, 20i3 at the 
school ofWisdom Aca·demv for Vouna Scle.ntlst$. Board Member, Dr. Dot1othy Valenti, called 
this. meeting to ord.~ "' ~~06pm. 

II. 	 Ajl members and. suests rtood and salute1J the flag. 
tl1. 	 Qoard MtmJ;itrs Pr.gent. Eieanor Jones, thetyl Jotmson, Normiln D. Gotden II, Dorothy Valenti, 

Armando QJplnos~. 
IV. 	 Acfditions-to the Al§nd1 

i. 	 Board Member& Oath of-Altegiance 
V. 	 600roval of Minutu 

a. 	 June 6, 2013 - Tabled untU next Board Meet1n1) 
VI.~ 	 . 

•· Ball Busipess Man~.&ement - Or~I R~port/See Handouts 

VH. Qiscu$$lon/Actl0uItems 


a. 	 N4'w Board Memb.er lnst;altatlons - Approved 5/0 
b. 	 ""optJim of ~he Wtsd.om Academy for Youns ScJ$!ntlsts' Budget for FY 2013-14 

o~"'sslon/rabted until next Board Meetlns 
~~ 	 Adoptton·of ~ettiflca~ed Teacher Selaty Tab.le for School Year 2ou~14 

Dlscussfon/Tabled untU n.ext Board Meetln1: 
d. 	 Adoptlo.n·of Textbooks for School Vear 2013-•14 ... Approved 7/O 
e. 	 Board Members-.oath of All.egtance 

vm. gps~g su11oa 

IX. 	 Pubtk Communleatlon 
a. 	 ?!mm 

x~ 	 f11ture AnnD .1t1m·s . 
a. 	 Adoptton of the Wl$dom· Academy for Young Scientists' Budget for FV 2013-14 - Action 
b: 	 Adoption of Certificated Teacher Salary Table for School Year 2013-14 ·Action 

· .>O~ The baard meetin!S of WAYS was officially adjourned at 7:48pm. 

Setmcuy ofSoard------------------·-----
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Wisdom Academy for YounJ SCJientlsts· 

Notice of Board of Directors Special Board Meeting 

Friday, August 9, 2013 


4:00 PM - 5:00 PM 


'· Instructions for Presentations to th~ Board by Members of the Community 

Wisdom Academy for Young Scientists (HCharter School")-welcomes yourpartldpa.tlon at·th~ 
school's Board meetings. The purpose·of a public meeting of the .eoard of Directors 
(-"Board") is to conduct the affairs of the..sch0ol In publlc. We are pleased you are In 
attendance and hope yqu wlli visit these meetfngs often. Your. partldpatlon.as~res us of 
continuing community Interest In our sdtool. te>. assist y~u In the ease Qf 
spea~fng/partlcipatl~g In ~ur meei,_ngs, the following gilldeUnes a.re provtded: 

1. 	 Agendas are available to all comm1:1n~ty members, and are posted in accordance with 
the Ralph M. Brown A~ and American Dl~abllltfes Act compllan·ce. 

2. 	 "~equest to SpeaY fqrm.s are ·available .to all ~-.adle"'oe m~mbers-whowish to speak on 
any agenda Items or under the pneral ca~e,ory of "Oral Communl.catiofl." 

3. 	 "Oral communlcat1on" Is set-aside for members of the co.mmunity to raise Issues that 
\ 
.I 
) are not $pe~flcallY .on the agen~;·hoWever, due to public meeting laws (Brown Act), 

the Boa.rd can only listen to your:lssue, not respond or take action. These 
presentations are limited to three (3) minutes and t~tal time allqtted to non-agenda 
Items will not exceed fifteen (15) minutes. The.Board may give direction to staff to 
respond to your concern .or you may be offe~ed the option Of returnln1 with a dtlzen 
requested agenda Item. 

4. 	 With regard to lterres that are on the agenda, you may specify that ·agenda Item on 
your request form and you wfll be given ao opportunity to speak ~P to (3) minutes 
when the Board dlscuss(!s that· Item•.. 

s. 	 Communfty m49'1bers may request ("Community Member Agenda Request Formn) 
that a topic re,ated to school busln~ss be.placed on a fut\Jffi11111enda. Once suct•.an 
Item ls properly ageridlzed. and publldy notlc;ed, the Board can ~esP,ond, Interact, and 
ad upon the Item. 

6. 	 Request$ for dlsablllty-related modification of accommodation may be made by ~· 
person with a disability to the Executive Dlrector·by notifying the main office by 12pm 
of the day school Is In .operation prior to the date and time of the Boa'd Meeting. 

Meeting and Teleconference Location: 

706 East Manchester Ave. Los Angeles, ca 90001 
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\ 	 J Wisdom Academy for Youn• Sclent.i$ts Public Charter School· 

Los Angeles, California 
Regular Board Meeting 
Friday,, August &, 2018 

4:00 PM to 5:00 PM . . 	 . 

(Posted August 8, 2()1.3) 

Mission: Our mlsslqn Is to create a transformational leamlng ~llmate In which students become 
empowered to be leaders, self-responsible learners, og1mts.ofchange, and true scientists. 

1. 	 can to Order 
II. .Pledge of Allegiance . 

Ill. Board Member RoQ call.,· Present/Absent 


1. 	 Cheryl Johnson . J 

2. 	 Norman Golden -:::::1: 
3. Dorothy Valenti __}_ 
4. Armando Espinoza ___j_ 
s. Eleanor Jones __J~ 
6. 	 Carol Lee Tolbert __j__.-·· 
7. 	 Saundra· Davis __)_ 

t ) 8. Kimberly Daniels, Esq. _J__. 
' ... 

IV. Approval ~f the B~~d Meeting Minutes far Ju~e 6, .2013 

v. Additipns to the As•nda (Provisions ofEmergency/Urgency} . 

VJ...New :Business 

a. 	 Adoption of the Wisdom Academy for Young Scientists' Budget for FY 2013-·14 
Action 1.tem 

b. 	 Adoption of Certificated Teacher Salary Table for School Vear 2013-14-Action Item 
c. 	 Discussion regarding lease and matters with The Salvation Army. 

II. 	 Public Comments on Non-Agenda items 

ln~ivlduals who have submitted aRequest to Speak form will be allowed 2 minutes to 
address the Governing Board. This segment shall not exceed 15 minutes. 

Ill. 	 Recommendations For Future Agenda Items 

The Board will consider items for future Board M,eetlng.Agendas 

• 	 .I 

Wisdom Academy 	 8/9/13 

WAYS000423 




Wisdom Acade~y for Young Scientists 

Notice Of Board of Directors. Special Board Meeting 

Thursday, August 29, 2013 


706 East ManchesterAvenue - L.A. CA 9001 

S:OOPM- 6:00P.M. 

1. Instructions for Pre•e~tions to the Boarcl by Mt)mbers of th' Community 

Wisdom Academy for Young ·Scientists {"Charter School") wel~omes your participation at th4! 
school~s Boar4 meetings. The purpo5e of· a.Public meetl.r:-8 of the Boa.~d of Directors 
("Board") Is to conduct the affatrs ohhe sche>a' '" p"bllc. We are pleased you are In 
attendance and hope you wlll visit these meetings often. Your participation assures us of 
contlnulni community Interest ln our s~ool. To assist Y«>u In the ease ·of 

. sp~aklng/partlclpating .In our meetings, the following iuldelines are provided: 

1. 	 Agendas are available to all .community_members, and are po~ted in accordance wtth 

d,1e Ralph M~ Brown Act and Amerlq1n DisablUtles Act compliance. 


2. 	 "Req...est to ·Speak" form~. are avaflabl' to all audience members Who wish to speak o~ 

any as~nda Items or under the general. categor.y e>f ''Ora.I CQ~munl~atlon." 


3. 	 "Oral.Commurilc:atlonn Is. set-a$lde for members of the community to raise issues that 

are not speclflcally on the agenda; however, d.,e to public mee.t.tnl laws (Brown Act), 


) 	 the Boarct·can ontv.-·llsten to your Issue, not respond or take action. The.se 
presentation$ are· ·11m1ted to three (3) minutes ·and total itme allotted to non-agend• 
lte.ms will oot exceed fifteen (15) 8'inutes. The BQ.ard may give direction to staff to 
respond to·your concern or you may b~ offered the option of re1'.trning with a c:11tlzen 
requested agenda Item. . 

4. 	 With regard. to items that· a·re on the agenda, you may, specify tha~ agenda Item on 

your req·uest form and you wlll b.e given an oppo'"*unlty t~ spe_ak ~P to (3) minutes 

when the Board discusses that Item. 


5, 	 Co~mun~ me-:nbers m~y request ("Community Member Agenda R~quest Form") 

that a topic related to school business be placed on a future agenda•. Once such an 

Item Is properly a_gendized and publicly noticed, the Board can rt!Spond, lntera~, and 

act upon the Item. 


6. 	 Requests for dlsablllty·related modific~lon of accommodation may be made by a 

perse>n with a dlsablllty to the Executive Director by notifying the main office· by 12pl'1" 

of the day school ls In operation prior to the date and time of the Board Meeting. 
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I 
Wisdom Ac4'demv for Young Scleotl$ts Public Charter School 

Los Angeles, Clllfornla 
r··· 

'.:.. J 	 Regufar Board Meeting 
T~~rs~~y, August 29, ZO:i.3 

5:00 PM,to 6:00 PM 

(Ported August 23, 2013}-

Mlalom Our mission Is to create a ttansformatlonal /earning climate In which students become emp~wered·to 
be leaders, "If-responsible leamen, agents ofchange, and true scfenf/,ts. . · 

I. 	 Call to Order 
II. Pledge of Alleglanca 

Ill. Board Member Roll Call • Present/ Absent 


__/__1. . Che,.YI Johnson 

z... Norman Golde.fl 
 ----'-·__/_.__3, .. Dr. OorothyV~lenti

4,. Armando Espinoza. · __J_


__/_s.. Eleanor Jones 

6·.. Hon. Saundra Davis __)_ 

7. 	 Hon. Carol Lee Tolbert __J_ 
8. 	Kimberly Daniels, Esq. __J_ 

IV. 	 Approval of the Board Meath~~ Minutes for June 6, 2013 &JuJy 26, 2013 

V. ·Addttlons to the Agenda (Provisions ofEmergency/Urgency} 

r··, VI. Staff'~nd Consu~nts Reports I Public Communication on Non-Agenda Items 
\) lndlviduals of the public who h~ve submltted·a Request to Speak form wlll .be allowed 2 minutt;s t9 addr~ss 

the Governing Board. This segm<Znt shall not exceed 15 minutes. 

VII. New BU$lness 
a. 	 Wisdom 1'cad.~my for Young Scientists' Budget for :ZQ13·14 Fis.cal Vear -Actron Item 
b. 	 Certl.flcated Teacher Salary.Table for School 'vear 2013-14 Fiscal Vear -Ac:tfon Item: 
c. 	 Commercial Property Lease 2013~12 Fiscal Year - 706 East Manchester Ave. &8778 South 

Central Ave. Lo$ Angeles, CA Negotiator- Mr. Edward Cabll -Attlon Item 
d; 	 Commercial Property Lease 2013-12 Fiscal Year-7651 South Central Ave. Los Angeles, Ca 

Negotfator- Mr. Edward Cabll -ActlQl'J Item 
e. 201H4 Fiscal Year ~xecutlve Director Con.tract 2013-14 - Action ltern 
t.. Updates Regarding LACOEln,itlated.FCMAT Audit- Dlscusslo.n Item 
I·· Election of Officers 
&; Formation of the Board's Finance &Development Committee· 

VIII. 	Recommendations 
a~ Approval of the Wisdom Academy for Yo"!ng Scientists' Budget for 2013-14 
b, Approva! of the Certificated Teacher Salary Table ·for School Vear 2013-14 
~~ Approvai o'f the Commercial Property Lease 2013·12 Fiscal Year - 706 East Manchester Ave 

& 8778 South Central Ave Los Angeles, ca,. 
~~ Approval of the Commercial Property Lease 2013·12 Flscal Year- 7651 South Central Ave 

tos Angeles, Ca. 
e. 	 Approval of the 2013-14 Executive Director Contract 

IX. Recommendations For Future Agenda Items 

X. Meeting Adjourned 

Wisdom Academy 8/29/13 	 2 
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<t...'.\l· 
' : . : ~ ·~~-

' ·.. .. ···.. 

W'SDOM. AtAD¥MV1FOR'VOUNG SCIENTIST$ 
706 f, Maptttes~r Avenue·.
.t~ An~eles, CA 90001 .. · 

·_-~E.EtlNG OF·V'/AYS 
. ... .. . BOARD OF DIRE~ORS 

j)'.~;-, 	
'· . 

Thursday, Aug~st 29,"2013 5;00· PM 1.' 

.... •, ·..· ·. 
K.:~~ ..·~.,. ·t. 	 The'~egukir Meeting of the WAYS Governing Board was helci' on l'hursday, Aulust 29, 2013 at 


1h«S schoot of Wisdom Academy for Youns Scientists. Board Membert or. Dortothy Valentl, 

·call~d thls nieettng to order at S:31prri. ·
·1i:g:.·.· 	

.. 

1111,. .. 

\.~~ · · · : ·_11_; ..A.II me"'~e..S and sues~ stood .and saluted the flag. 
.:: ·... 

f ."J ..~ . 10; l!f!llll ~Prcient :Eleanorilones, Chetvl JOhnson,.Norman O. Golden II, Dorothy Valenti, 

· ~~~~:'.:i ~ .Aftilan~o Espinosa, Carol Tolbert, Kimberly Daniels, Siundra Davis 


.J • 

...... ·~· .~J~:;: ":.. ~· ~----	
._·. 

J,),. /~(/ r.. • .\~. :Mu.tm!·sf:MlnUi:!• . ' . . ·; .' .·~; 
:.~~;;~;.:i.;,; · ~ _ . a. June 6, 2013 -A motion to approve by'Eleanor Jcmes, second by Saundra Davis, a vote •' 

.i" :. 

'~1~·:{~i~Ei' •,/. . was taken. Approved 7/0 . . 
~ i~~~itY~1.:;~~- .: ·:. ~ J~ne ~6~ 2013. -A moilon.to.approve by car()I Tolf)e.rt, second by Norman Golden, a vote .·~ 

~. /. 
was taken. Approved 7/0 

. '~ 

,,_ 
~ ?'i-ft-<-'\t?"i... 

;no:, ~ ,• 
· • 

' 
· . . 

:,,. ,,
.:;.;.. f". ~ . 
.~ ~::•.. VI. JlU2m . 
·~Y>~·'·..· . · ''. · .· · 1. Qah Bqsl.ness Mantgement-Oral Report/See Handouts 

~~}~iiti1::;:i\:..: · ·. . . b. Prlncipa~Report - Oral Report/See Handouts 
J~:.!f:·}:.~:~:;~~· .~:..: I • 	 o t .. • 

:;~~~./...~ ~.:·: ... ·.vu. f>iUudpp/Actiqn·tttmt · . • ·. 	 · 
.''.:\; .·,, '.. . . a.· Wlsdom.Academy for Young Scientists' Budget for 2013-14 FJscal Vear-A motion to 


~:i.:::~· ·t . · :approve by Carel Toib~rt, &"cond bv Saundra Davis, avote was taken. Approved 7/0 

:if:.:;}~ .. ·.. , {Bal~ Business ~anagement to explain line Item ,· . .) . · . 

$.~~·l ·· ·. ·~~ certificated re·ach~sa;r1.r.yT.a~le:f9.t(~~~... F~.t fe~r ~·A ~~~·t~.app«JV.e .b.V ti..t·QiJ · 

•·'.::' .• ; . · · .rolbel'.tt •~d·.ws.aundra·Oa\ii$,; i· Vtithia$1if<m. A~~eved:UU 

l~·'.~~i~· : · ·~. ~tri~~i.. Pt~~~,:~---.~~~h.A&~fv~~·~766:east'.MaMhesterAve &·~778 

;·.: :: .-· : ~:~~.I Ave.·~•.Ancelesrca~ ··A motien..to:•bfe·untu n13r~.e~1n1.t?,Y.eat~

¥iU· ·· ·roib•~r;eCQnd·by:saumira-.bavls~ il.V.Ot~ ·~~.:1aken.,.~p(r.~V.~~r?i~' ·. . · 


. _ 9~:t"fo· . ·ct. ~omme.rt!bl.l P.r•''V.~-~~;29~·~..f~ FJ~ Y~itr-·1~ $9llth ..¢e~l/\Ve l.M-AU4.eles,: 


..'f·!~}~~·:/ .· ;. \ · ca~~A m9~n tc>.·~f~b.11 v.ntn ·rte.~. ~~tlnt:bv.-Q.r.qJ 'roibett;;=tetond .by.:Saundm o~; a· 


\/i~:~Ft1~~~\~. ~... · · ··~9~~ ~:-t·~·"· AP.P.rowtJ 110. · . 	 · 

·~···•~t:~:fF'~~::•·.ll .//_ /}~"'•·;: ~',~~-. .;-s-4.. 0 

1, • ' ' • ' ', ' 

·~·;e;:~(.~~· .' ... "".:· · ............... :. :·~·: . . ~· - . ~ 

\-;1-~~·../~~~; ·, :~3~ / · Preskfentora ·«f . .. ·· Date

~·~;.::~!.;~:~~!"::·· .~··· ...:·::--- "7T : ... . . 'z.: "?-/l \J . oa (/ .. 

1 
{ :~".;:/.... :. ·.: ••• • • V L'-£ .... Ch Cc.A 	 .000787 · 
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•I h 

' ..:··· .,. jg,
···:·!.· ..... ·.... ·• 

' .....,_~: ··.::..;.. 
-· 

·e. ?-\1.~:~~Y~i'~'~Dl:~~~~..;fi't~ll'{iita~Ulili!·next 
· me.etlng:t>y 'qlrot Tqlben, ··seeond by $aund1.1J ·&a~t&,·avo~e was taken.. Approved 7 /0 

t u~•t•:~.-r-ctm-.·~~~:!~~*P"f~~~~M~.tt~Mt1ij~ri·totaJ>t~ .untnnext:meetio-. 
. . .'by Carol JoJ~ert, seco11d·bY. Sau.hare:oaY,ls, avote\\ras taken. Approved 7/0 

........

·.• . ·g.. ~leetto~ :o.f Offlcer~ ~..ta~I 'f;Olbett'wis p~~lnv~kijJor B.oard Chair by Eleanor Jones, a ..... ;· 

· · .v~· W.B:S"taki;t~.· Ap,proved7/Q . . : ·. ~ .-:· >..:· · · · . . .. . I~•,.:: 

h.·. ~--•ii·~fitte ~tcf:$ ~1~·,.W,,..~mi\~~~~ij(-"·,.A.motfotdu~table:'\U\tl~ 
· ~~tint~'.bV Cat&"M~ti,~'·s~~nd. b.y.~Sa~nd~4_SavJs, av:ote was taken. Approved·1,.0:.:. '. . . ·. ,. 

~<~: ...... ~n. ~n· :':- . td.!¥~ .... . 
~ ....,_... -~~......m~n
'.}>·. -~ ~·· ... 

·~~r.: -'_- IX.' J:PIM~'.~-~~~::~1~. . 


.... ·', . 
~··~~~:·~:· :·· :~ 1"~·~o.t#'m•~·~WA'°5.~as offlclaHy ;idJ~umed at'9:®p~

\-: .. ·... . . . . . . 
.. 

!·. ·• 

I':~:..:•" 
I I :':.'::.i" 

.,•. 
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IDBmlWISDOM Academy for Young Scientists Public Charter Schoo/ 


Los Angeles, Callfornla 


Our mission Is to creare atransformational feomlng climate, In which students become empowered to be leaders, self

responsible learners, agents ofchange, and true sclent/sts. 

Regular Meeting of the Govemlng Board 

. Thursday, ·september 26, 2013 

("Open Session Begins atS:OOpm .. Closed Session Begins at 6:00pm) 

OPEN SESSION 

Meeting Call to Order At: ____By: _____________ 

IZJBoard Member Roll Call - Present/Absent: 

Hon. Carol Lee Tolbert, President 
Dr. Dorothy Valent/, Vice President 
Mrs. Kimberly Don/els, Esq. 
Hon. Saundra Davis 
Mr. Armando Espinoza 

----"'/~
---"/__ 
___!__ 
___!_ 
___1_ 

· Mr. Norman Golden 
Mrs. CherylJohnson 
Mrs. Eleanor Jones 

--~l-__,..11_ 

---'-
Pledge of Allegiance 

. Approval of Boar.d ·Minutes for August 29, 2013 

Consent Agenda Items 
NONE 

OLD BUSINESS 

Item 13092609: Election of Governing Board Officers forthe Z013..14School Year: 

Item 13092609Jal: Election of Governing Board Vice-President requires a Charter change 
(A~tion)- Board Member Jones · 

Item 13092609(b): Election of secretary (Discusslon/ActionJ-Boord President Tolbert Item 

13092609fcl: Election of Secretary (Discussion/Action):.... Board President Tolbert 

1of3 
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17lltem 13092610: Formation of the ·Board's Finance &Budget Committee .. To create the critical 
infrastructure necessary for sustaining the school's financial health, ensuring transparency, and 
meeting the Board's fiduciary r~sponslbilltles as pubilc officials (Action)- Board President 
Tolbert 

Item 13092611: Certificated Teacher SaJarv Table for FY 2013.~14 (Clarification) - Board 
President Tolbert 

Item 13092612: FPPC Update- Recently, the school ls being audited by the Fair Polttlcal 
Practices Commission. (Informational} ~ Executive DirectorI Mr. cabll 

Item 13092613: FCMAT Update .. The school ls cwrrently be.ingaudited by LACOE. 
·(.Informational/Discussion}-: Executive Director, Mr. Cabil 

NEW BUSINESS 

Item 13092614: Formation of the Board's Teaching and Learning Committee-To ensure that 
the conditions exist for all students to achieve both academically and developmental. (Action) 
Board President Tolbert · 

Item 13092615: Errors and Omissions (EO) Insurance PoHey - The Governing Board, prior to 
taking any action, must have EO insurance in place to hold Individual members - and the Board 
as awhole .. harmless In-the execution of·its legal duties and responsibilities. Staff is to provide 
a copy of the current policy. {lnformatlonaValscusslon) • Executive Director, Mr. Cabtl 

Item 13092616: Monthly Budget Update for 2013-14 School Year- (·Discussion/Poss/b/e Action) 
.. Ball Business Management 

Item 13092617: Update on Conflict of Interest - Every school employee -whether certificated 
or classified ··should have signed a Form 700. Everyone d~ing business wit~ WtSDOM Academy 
should have asigned 'Conflict of lnteresr Statement on file. This Is stand~rd practice in schools· 
and districts in the State of California. This agenda item is for the pu.rposes of ensuring that it Is 
or wHI be done. It also needs to be determined if a 'Conflict of Interest' presentation should be 
provided at an upcoming staff development. 

hem 13092618: WISDOM Organization Chart - Delineates employee responsibilities and lines 
· of supervisorlal authority (lnformatlonaVDlscusslon) - Executive Director, Mr. CabU 

Item 13092619: Request for Charter School Petition Consultant In the amount not to exceed 
$8,000. (Discussion/Action) - Executive Director, Mr. Cabil 

Item 13092620: Change Vehicle for School Business to Vehicle For Pupil Transportation 
(Discuss/on/Action) - Executive Director 

Convened To Closed Session At:---

Ill 
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rBCLOSED SESSION AGENDA ITEMS · 

fZJlt Is the Board's Intention to approve Agenda Items 13092901.·03. However, In response to 
the scope of the FCMAT and FPPC Audits, leasers will be required to sign the 'Contractor and 
Consultant Code ofConduct' Agreement that wit/ be developed by the Executive Director and 
Boord ofDirectors. The purpose ofwhich Is to safeguard against and/orprevent any conflict 
of Interest or appearan~e ofconflict. In the event ton/I/ct ofInterest or unethical ·conduct Is 
found; the condition must cease to exist prior to fully executing. the Lease Agreement. 
Ad.dltlonally, any concerns ttxpressed by Board Members must be reso~ved/addressedprior to 
the execution ofsaid Lease Agreement. Moreover, the Board recognizes Itsfiduciary 
responslbl/lty to ensure thatALL financial transactions be transparent and without favoritism 
or prejudice. 

Real Property Negotiation - CONFERENCE WITH REAL PROPERTY NEGOTIATOR (pursuant-to 
Gov. Code§ 54956.8): 

. . 
Item 13092601: 2013-2014 Lease Agreement with the Salvation Army - The August 12, 2013 
meeting with the Salvation Army resulted In a smoother opening ofschool. Director Tolbert 
represented the Board. At that meeting she requested from Mortimer Jones that a copy of the 
2013-2014 Lease Agreement be made available for the Board's review and/or possible action at 
its upcoming meeting on August 291 2013. (This Item was pulledfrom the August 26, ZOl3 
BoordAgenda without approval. No Lease Agreement Is currently In place. ) 

Item 13092602: 2013..14 Lease Agreement for the schoof site located at 7651 South Central 
Avenue, Los Angeles,. CA. - For the purposes of reviewing and/or entering into a lease · 
agreement for the current school year. (This Item was pulled from the August 26, 2013 Board 
Agenda without approval. No Lease Agreement Is currently In place.) 

Item 13092603: 2013..14 Lease Agre.ement for the school site located at 8778 South Central 
Avenue, Los Angeles, CA. - For the purposes of reviewing and/or entering Into a lease 
agreement/or the current school year. (This Item was pulledfrom the August26, 201.3 Board 
Agenda without approval. No contract Is currently In place.) 

Item 13092604: Personnel - Executive Director Contract for review and action • (This Item was 
pulled from the August 26, 2013 Board Agenda.) 

Item 13092605: Personnel - Director of Operations Contract for revleY,11 and discussion 

Item 13092606: Personnel - Principal Contract for review and discussion 

Item 13092607: Personnel - Assistant-Principal Contract for review and discussion 

Item 13092608: Personnel - Administrative Assistant Contract for review and discussion 

*Convened To Open Session At:---

*Actions from Closed Session 

Item 13092621: Board Member Recommendat/oJ_15 for Future Agenda Items 

Motion to Adjourn By _________Meetlng AdjournedAt______ 
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------------------------------------------------------------

Wisdom Academy for Youns Scientists PubUc Charter School 
Los Angeles, California 

('\ '""'· ) {FOR PUBLIC UISSEMINATIO~ 
septernber 26, 2013 UdABD :M·EBtlittG t1ntrur1s. 

Meeting Location: 

706 B. Manchester Ave. 

Los. Angeles, CA 90001 


~[----------.........-------------0-PB_N_S_ES_fil_O_N______________~---:::::::::i 


I. 	 Meeting Called to order at 5:16PM by Board President Tolbert 

II. 	 BOARD MEETING ROU CAU 

• 	 C. Tolbert- S:16pm, present 
• 	 D. Valenti - absent 
• 	 K. Daniels - 5:16pm, present 
•· 	 S. Davis· S:16pm , present 
• 	 A. Espinoza- S:Slpm, present 
• 	 N. Golden .. 5:16pm, present 
• 	 C. Johnson· 5:4Spm, present 
•· 	 E. Jone.s • 5:16pm, present 

tll. Pledge of Allegiance 

. ) IV. 	Approval of board meeting minutes forAugust 29, 2013 

- · August minutes unaval!able. Item wifl be moved to October meeting 


V. 	 Conseot Agenda Items 

-· None . 


~ 

Item 130926~: Election of governing· board officers for the. ~013-2014 School Year 

. 	 . . 1dbe 
Item 130.92609fa): Per a.rtlcfe 7section 3 of the bytaws, election of board l~adershJp. shoLI 
done accordingto protocol per Jones. Board Member Jones noted thatthe Office·of vice 
President' was not contained within the Bylaws **Motion to amend the bylaws made bY 
Saundra Davis (amend the bylaws and restructure)- Davis noted the bylaws should be .. 
formatted t~ ·rn~l~·:iiee'Cl~·~h• ¢h.~r.te~sch~l*'*·*·*l~·m-en:.;tm"1UQ ·the n,qtto;n .m.d~ bY cf ,., . 
Jones: .make the amendment to the bylaws retroa.ctive to allow.the prior elections to s:taf1 • 
Unanimous decision to amend the bylaws. 

· 	 eetiri8 
Item 13092609(b): Electl.on of secretary or clerk - this will be pu.lled and moved to later rt' . 
(moved to October meeting) 

***Davis moved to table item to aworking session; seconded by Jones; approved unanimously 
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13092609(c;): Repeat of above ***Motion to table this to a working session: approved unan.1roouslYe
(' "'\ 

) 	
BYLAWS ME·ETING ·a special meeting will be :scheduled to amend and rev.lse· bylaws as ~otioned bY s. 
Davis. President Tolbert stated that the CONFLICTS OF INTE~EST AND CODE OF CONDUCT 1sslJES 
could be Included. 

130926.010: Formation of the Ffnancfal Budget Committee • we c:~n have up to 4 men)bers o.ri thiS 
committee and President Toibert will be providing details on what the responslbllftles of the 
committee are - Motion to accept forf!lation; approved unanimously 

13092611: Certificated Teacher's Salary Table (clartffcation) - This will allowfor a clean up of -ctie flllght 
current document as the current document needs some clarlflcatlon. The document needs to· hi8 
the relev~nt school year and Identify the name of the school - no votes needed- not an actioi1 Item 

13092612: FPPC Update - Mr. Cabil absent due to illness; Tolbert motioned to table to next meeting; 
Seconded by Davis; approved unanimously · 

· 13092613: FCMAT Update- Mr. CabU is absent. Tabled to next m~etlng; approved unanlmouslY 

VI. NEW BUSINESS 

··~i'.els 
13092614: Formation of teaching and .learning committee - ~.:·mO.jfed: b.r~pprqv.e·thiS·ft~';.n·;. .... · 
seconded; approved unanimously. · 

~ roved. 
) 13092615: E&O Insurance· - Mr. Cabil is a.bsent - Motion to table by Tolbert; Davis seconded·; aPP 

unanimously. 

. tthlS 
l3092616: Monthly budget update· .by BaH Business Mana$ement Unable to address this ite.n"1 3 

time as presenter has not yet arrlvec:J. ·(President Tolbert leamed that contractor was lncorrectl\tend.) 
informed by staff that the meeting was over when it was not. Subsequently contractor did not a 

13092617: Update,-011 .~nfllct of Interest - Board discussion; Form 7~0 and the Conflict of 1·~-ter~uct ·
s~~~t • Sbo1;1~:~ ~:hay~.:co~~fi4:9f·iht~~e~t 

. 

·'~·~"·~~~~:s..h.~..ul.a: ~ff ha~ .to .~1g~:'.' c~~.:of.~~n n
so=·th~·tttere ·ts ·liQ. a~,._nca of.an. ~~stitig .wri'flftj::ef i~Ejrest?. This will•be .re.vlsited"·8$·an a e.t1°· 

. item - November meetin~. 

. . cabII 
13092618: Organizational Chart - Tabled to the next board meeting because Executive Dlrect·O' 
was out ill; Tolbert moved to table item to October meeting; Seconded by G'olden; approved 
unanimously. 

. 	 otiVe 
13092619: Charter School Petition Consultatlon - Tabled to the next board meeting because E><ec 
Director Cabil was out Ill - Moved to October meeting; approved unanimously. 
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13.092620: Change of Vehicle classification - MotiQn to chang·e by Davis; Seconded by Danie ts; 
approved unanimously. 

.REPORTS OR COMM£N,TS FROM THE BOARD PRIOR TO JHE CLOSED SESSION 

First Annual Board Reception - Board members Jones, Golden, Tolbert and Daniels gave pos i-tiVe 
reviews. about the Reception. President Tolbert dlstrU>uted Index cards to pare·nts and staff for 
comments. Comments will be shared with staff•. 

.AUDIENCE INVITATION TO AD:>RESS THE BOARD PRIO·R TO CLOSE SESSION 
( 

There were· no comments. from the audienee. 

Meeting Convened To Closed Session at: 6:03PM 

rl.-... --~~--.-~.------·-~-.--- __-C-LO.-~-D-S-ES~S-IO-N-.----------~----=----~.. -.----~~ 
. ·A Conflict ofInterest/Code ofConduct should be considered that will bettersafeguard the staffand 

board unnecessoty exposure or risk. 

. . he idea.
13092601: Lease Agreement with the Salvation Army· Espinoza recommended we entertain 1: . 
of seeking out a location to purchase.(this may be addressed by the. development committee p·er 
Tolbe·rt) · '·"' . 

.. Recommendation by Tolbert that B~ard Member Espinoza be on this e><ploratory commlt:ce.e· 
) -~ Item 13092602~ 2~13-14 lease.Agreement for the schoo·l _site located at 706 East Manches~e~. eJi r 

los Angeles. CA- Lease Agreement will be tabled to November. Lease Agreeme·nt unavarlable fo 
revtew. 

Item 13092603: 2013..14. Lease Ag-reement for the school s~te located .at 8778 South Central :A~ 
Los Angeles. CA· Lease Agreement will be tabled to November~ Agreement unavailable for re.view~ 

-~ The personn$1 items listed below were for t~e:. purpos~s of revle~, dls.cusslon an.d··ppsslble iL · 

etiflS• 
Item 13092604: Exec.utive Director Contract - N·o contact available; Tabled to October ,,.,e 

Item 13092.605: DlrectorofOperatlans- No contact.available; Tabled to October meetinS· 

Item 13092606: Prlnclpo/ - No contact available; Tabled to October meetfng. . 

Item 13092607: Vice-Prine/pal - No contact avallable; Tabled to October meeting. 

Item 13092608: Administrative Asslst~nt- No contact available.; Tabled to October meetinS

~L------------.........------RS--CO-·N_VE_N_E_P_T_O_OP-:EN~.S-£-SS-IO_N_A_T-~-·19_P_M-..-------------~ 
Report of Actions Taken In Closed Session: 

13092601: ~pproval of Salvation Army Lease 
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...\ 

; 
a. 

b. 

c•.. 

(Reviewed for late board members). Reporting that we approved the lease agreeme.n:t: for the 
Sa.lvatlon Army h t 
(Reviewed for late board members) Finance and Budget Committee- advised late arriVals t 

8 

this passed ·. 
(Reviewed for late board members) Teaching committee G advise late arrivals thatthis was 
approved · 

1'309~621: Board Member Recommendations for Future Agenda Items .. 

1. 	 Per Jones - Parents concern wrth air conditioning and indoor loc;ation for chlldr;ri 
on cold mornings..: there Is nothing that can be done about this at this ti rtle pe 
Jason Okonkwo. Board will frnd an amicable way to address this issue with 
concerned parents . . ~V 

2. 	 Board meetings at different lo.cations requested by aparent; rovins mee"tirtl.~ · 
be something we should consider going forward. · 

3. 	 Board meeting minutes requiring.signature per Jason Okonkwo. To~bert arid 
Valenti will address signing· issues . her 

4. 	 Recommendation by Tolbert to provide certificates for teachers as well ;;.t·S ~t 
ways to Incorporate teacher recognition 

5. 	 Recommettdatlon by Tolbert to make sure the parents know when the boar.d · 
meetin'gs are. The goal Is to be more ava:ilable to parents · . d to 

6. 	 One bQard member slot is avatla~le for one parent - parents have been notifie. · 
submit applications If Interested per Jones 

) 	 7. Parent-involvement- pare".lt Involvement plan 
8. 	 Principal reports and Vice Principal reports . 
9. 	 The Sing!e Plan for Stu~ent.Achievement should be presented to the Boa rd 
10. Board members are requesting more trahiingsfor itself, staff and parent$ are 
11. The Illumination for cond.uctlng Specfal.meettng per section 3d above. w11~t 

the criteria? . · d 5~c'1 
12. Board members are interested In varyfng.positions and roles within the boar 

as that of Recorder 

MEETING ADJOURNED at 6:40PM. Moved by:. Board· Member ~ov/s. Seconded by: Board Mel'flbef 

Danlefs. ·' 

. 	 . . . tl1e 

Future item.· Mrs. Jones has submitted her resignation (letter) to Mrs. Tolbert and we will add re5
$

resignation at the next meeting. This item was not recorded as It was raised after the m~etlnS.wa 
5 

adjourned. 

Minutes Approved With/Without Corrections On:.____________________.,. 

(Minutes taken by Board Member Daniels and Prepared for distribution by President Tolbert.) 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors SpeciaJ Board Meeting 

Wed·nesday, October 9, 2013 


6:30 PM - 7':00 PM 


J. Instructions for Presentations to the .Board by Members of the Community 

Wisdom Academy f~r Young Scientists ("Charter School") welcomes yo·ur participation at the 
schoors Board meetings. The purpose of a.public meeting of the Boar.d of Directors 
("Board"):is to conduct the.affairs of the school In public. We are pleased you are in · 
attendance and hope you wfll visit these meetings often.. Your pa·rtldpatlon assures us of 
continuing community Interest In our school. To assi'st yQu I~ the ease of 
speaklng/partldpating In our meetings,. the.foll~wing. gutde·lin·e~ ar.e provided: 

L 	 Agendasare·avallableto a'I community member~1.and are posted In accordance with 
the Ralph M. Brow., Act a"d American Disabilities Act compliance. 

z. 	 "Request to Sp.eak" forms are available to all audience P1embers who wl$h to speak on 
any agenda items or u~der the general category of "Oral Communication.u 

3. 	 "Oral COmmunicatlon'' .ls set-aside for members of the community to raise lssuestf1at 
are not specifically on.the agenda;: howeve~, due to· publl~meeting laws (Brown· Act),.\ 

) 	 the Board can only listen to yo.ur Issue, not r.espond or take action. These 
presentations: are1Hm·ited to thr~e (3) minut~ and total time allotted to .non..agenda 
items· wlll not exceed ·Sfteen (:ts). minutes. The,Boa.-d may· gJve dl.rectlon to staff tQ 
respond.to your concer.q.or yo.u may be offered the optio~ of returning with a: citl~en 
reqwested agenda Item. · 

4. 	 Wlth regard to Items that are on tile agenda, you may ~cifythat agenda item o~ 
your request form and you wfll b~ given an opportunity to speak up. to (3) minutes. 
when the Board di•cusses that Item•. 

5. 	 Community members ~~ request ("Comm.,.nity Member Agenda Request Form~) 
that a topic related to school business be placed on a future asenda1 Once such an 
Item Is properly. agendized and P\lbllcly n·otlced, the Board can respond, interact, a:nd· 
act upon the Item. 

6. 	 Requests for disability-related modlflcation of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12p m 
of the day school ls In operation prior to the date and time of the Board Meeting. 

1
·' Wisdom Academy 	 10/8/13 
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Wisdom Academy for You.ng $c1eotlsts Public Charter SChool 

l.Qs Angeles, Callfomla 
Spedal Board Meeting 

\Nednesday,O~ber9,20i3 
6:30 PM w7:00 PM 

(Posted October8, 201.3) 

Mission: Our mission Is to c:reate a tronsformatlonal lecrmlng dlmate In which students bewme empowered ea 
be leaders, self-responsible leamers, agents ofchange, and true scientists. · 

J, 	 Call to Order 
11. Pledge of Alleglan~e 
Ill. 8o•rd Member Roll call - Present/Absent 

1, Cheryl Johnson __J_. 
2. Norman Gotden __J_

__J__3. 	Dorothy Valenti 
4. Armando Espinoza __J_. 
5, t:leanor Jones . __J_ 
6~ Hon. Saudra Davis · __J_ 
7• Hon. carol Tolbert. __J_ 
8. 	Kimberly Daniels, Esq. __J_ 

IV. 	 Approval of'the Board Meeting Minutes for Aul\lst 29, 2013 

·v, 	 Additions to the Agenda (Provisions ofEmergency/Urgency} 

VI. Staff and Consult.ants Reports I Public communication OR· Non-Agenda Items 
Individuals of the public who have submitted a Request to' Speak form wfll be allowed 2minutes to addre~s 
the Governing Board. This sl!sment.shall .not exceed 15 minutes. 

VII. Closed Session · 
a. 	 ANTICIPATED LITIGATION-One potential Item {pursuant to Gov. Code§ 54956.9(d)(2)·) 
b. 	 Publlc Emph?vee Dismissal/Release l (pursuant to Gov. Code§ 54957, subd. (b))

Actfon Item 
.~. P1.1bllc Employee Dismissal/Release 2(pursuant to Gov. Code§ 54957, subd.. (b))

Action Item 
.d. Public; Employee ·Performance Evaluatlon/Employment retie: Executive Director 

VIII, Open Session 
a. 	 Acceptance of Board Member re51gnatlon and release ot membership-Action Item 
b. 	 Com merclal Property Lease 2013..12 Fiscal Year - 706 East Manchester Ave & 8778 South 

Central Ave Los Angeles, Ca. Negotiator- Mr. Edward Cabil - Action Item 
VIII. Recommendations · 

a. 	 Approval of the Commercial Property Lease 2013-12 Fiscal Year-706 East Manchester Ave 
&8778 SoU1h Central Ave Los Angeles, Ca. . 

b. 	 Approval o"fthe 2013-14 Executive. Director Contract 
c. 	 Approval to acc.ept the Board Member resrgnatlon. 

IX. Recommendations For Future Agenda ttems 

X. MeetingAdjoumed 

Wisdom Academy 	 10/8/13. 
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WISDOM Academy for YoungScientists Public Charter School 
Los Ang.eles, California 

(FOR PUBLIC DISSEMINATION) 

QCTQBml 24, 2oia WJARD MEEil-rfUIQDS 
·· · 	 .. Meeting Location: · 


706 E. M:ancb~terAve. 

~sAngeles, CA 90001 


.OPBN:._SBSSION. 	 :J 
Meeting Call to Order At: 5:46 PM By: Carol Lee Tolbert (President) 

BQABD MfiMBER ATTENDMJ.CE (ABSENT/PRESENT) 

Hon. Carol Lee Tolbert, President· Present 

Dr. Dorothy Valenti, Vice President -Present. 

Ms. Kimberly Daniels, Esq. - Present 

Hon. Saundra Davis - Present 

Mr. Armando .Bspinaza - Present 

Mr. Norman_Golden. .. Present 

Mrs. CherylJohnson· Present (6:15PM) 

Mrs. EleanorJones .. Present· Resignation 


... .PLEDGE OF ALLEGIANCE ) 
pRIS-~ONAG~i9A'ITDfJ 

I. RBADING AND APPROVAJ, OF BOARD MINUT6S 

A. 	 Board Mln,utes for Augµst 29, 20j;3 
Action:requlred (Yes/No): Yes 
Motion by: Tolbert· motion to accept as amended 

·Second bys Davis 

Number ofvotes in favor: 6 

Number of votes opposed: O 

Motton adopted (Yes/No): Yes 

PolJow up required (Yes/No): No 
Commenl'S: (1) issue with the $118kline item on the budgetthatneeds further 
identlftcation and clarffication as noted by Armando in prior meeting (2) Exec. 
Director contract noted in item 'B' should be clarified as there was no contract 
avaUable for review(~) agenda item 'G' shouldJ:~e adjust':!d to include.Dr. Valenti's 

· election (4) public comment (5) Saundra's name is misspelled (6) item ·d- ntoes an 
incorrect date and shouJd be corrected. 

it Board Minute$ forSeptember 26, 2013 
Action required (Yes/No): Yes 
Motion by: Davis • motion to table since copies are not currently available 
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Second by. Golden 

Numberofvotes in favor: 6 

Number ofvotes opposed: o 

Motton adopted (Yes/No): N/A 

Fo~iow up required (Yes/No): Yes 
Comments: Tabled to next meeting in th~ interest of time by Davis (Moved to 
November 2013 meeting 

II. CONSENT AGENDA ITEMS 

A.· 	Resignation letter from Boar.d. member Jlleanor Jones (S:SOPM) 
Action required (Yes/No): No 
Motion by: N/A 
Seco.nd by: N/A 
Number ofv~tes in favor: N/A 
Number ofvotes opposed: N/A 
Motion adupted (Yes/No): N/A 
Follow up required (Yes/No): No 
Comments.: Certificate provided to Mrs. Jones in appreciation for her dedication and 
commitment to the WAYS Board and Charter School 

HI. NEW .BUSIE~. . . . . . . . . 
A. 	 lteln"13092.6tS(A):· Er.r~rs~and ·Dmissions lnsuranee ·P91icy.-:The Governing. 

~o•m:t~ce.t~ed ..\he·$lt~QJ:s1m~~::p:qllcy coverq~.:nfe:pgUcy"is·-set~ explre 
on;1'~~--"r.:1, 'rt.t~ B~d~-.eq~d~~,r.-~~:·Qf·po15*1W/~~ii~:~~~r·) 	 w·::P,dv~~t:c~~!q~i~:··~ve.t.a,s•~ (Atj:fon/DlJ•'onJ.·~ Dttfo.ur·lnsUfaii~ 

terotfii'1;i·c. 


Ji Ms. l:hiro.ur's:presentatton 
1. 	 No't*S: 

a; No"ember ·l.Jtl& the tenew~ 4t;!a-iln~ 
b. 	 c.umenlimotUty·poJq ~- W1:tb ~~J:b4~e 
¢; 	 f.ncfd~tJn:z.q.1i1 $.•ti!·;1-~e-~tb:o.i>~g ~Uff~rent:a~d 

m~rere•so~•b.iy ·p~.d· t(iv.erage· 
d. 	 St4e b.UP.oUR..Sumnuiry.of"Pt-o.pt;JseCl.tnsutrmee·. 
e. 	 Ci;ime:~overag~ was not ort peUcy.JM~year bu~Jms:b¢t!n 

added this. policy:ter.m .. . 
l. 	 fieedJupqiclated·..nwnber··of-teachers for. -this acadeznn: 

year 
g. 	 $5· mnuon.ls:s:taudan:l':fo·r·~nmarte"r·school of.this's~ .. 

wliYJ i~~·ii'aS1-ijt.&n:ijp~at~d·..iicc~f4higly'" c~ew 
pollq. CQ.Sts·thucbool .an ad.di.don $4;000) - Br.oker bas 
~tffd full coverage . . 

h. 	 Wor~ Co~p·f'~ShfFebruary-2014 (rating of 
c·utnmt--poHc.>t~old•r.~ygo-down wa B+ so Jt:so aha 
plallS .to ·m-0V.e tlie pglicy) · 

. 	 t.. 
z·. 	 Board Comments: 

a. 	 Davfs - ls this the Insurance. fol' the charter and the 
board? The 11eneraJ liability poll~ covers the school and 
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~. 	 ) 
board from bodily Injury. The Directors and Qfficars 
liability LlQlicy covers management decisions and 
governance. The B&O coverage is a part of the Directors 
and Office~ 1Jabilftyinsurance 

b.. 	 Esp1noza .. Why did the.insurance not cover the 2011 
settlement? To be addressed in closed session 

c. 	 Daniels · Break down of coverage/policy limits per claim 
d. 	 Johnson -Do we need to com.pare other insurers? See 

materials . 
Action required (Yes/No): Ye$ 
Motton by: Davis moved to accept coverage 
Seco~d by: Dr.m-lels 
Number ofvotes in favor: 7 
Nu.mber ofvotes opposed: 0 
Motion adopted (Yes/No): Yes 
F~llow up required (Yes/No): No 
Cmnments: None. 

.I.. . . . ... CLOSE~ SESSION . 	 ] 

A. 	 Jnsuranc~ Polley Payout Claim 

'.. ) B. 	 Th~·following dosed session ltems.are from a speclal board meeting agenda. 
' . 	 prepar.ed by/called by board member.Armando Bsplooza o-. Tuesday, October 8~ 

2013 at6i·30'pm for. Wednesday, October 9, 20-13 at 6:30PM~The. meeting was 
cancelled· due· to a lack of a quorum. · 

a. 	·1310205: The anticipated litigation is regarding verbal claims made by. the 
school staffand contractor that a Board Membe~ is making· unilateral 
decisions, without input froin a majority of the Board, which risks the 
potential for legal claims. · 

b. 	 1310206: As of Friday, October 4, 2013, two employment contracts were 
tenninated prematurely by school staff and .require immediate Board action. 
(The Board heard theparties involved, but was not able to formally conclude 
the matterJ' 

•A DISRUPTION OCCURRED AT THE END CLOSED SESSION BY AN 
ADMIN.ISTRATIVE EMPLOYEE. NO- OTHER BOARD BUSINESS WAS 
ABLE TO BE CONDU~TED~ 

C. 	 13102067: The employment contract for the ED Is normalJy decided before 
July 1, 2013, yet ls has been postponed repeated.~y. 

*Conven.ed To Open Session At:--- 
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OPEN SESSION 	 ] 
IV. LEASE AGREBMENTS 

A. OCl.Lease Agreement • 706 Jl, ManchesterAve,, Los Angeles CA 

Action required (Yes/No): __ 

Motion by:_·_______... 

Second by: ________ 

Number ofvotes in favor: __ 

Number of vote.s opposed:_ 

Motl.on adopted (Yes/No):_ 
Follow up required (Yes/N·o): __ 

Comments: 


B. OCI Lease Agreement· 8778 South Central Ave., Los Angeles. CA 
Action required (Yes/No)-: __
Motion by: ________ 

Second by:_·------ 
Number of votes ln favor:_ 
Number ofvotes o,p.posed: _ 
Motion adopted (Yes/No):~ 
Follow up required (Yes/No): __ 
Comments: 

V. 	 EDUCATION ADMINISTRATIVE STAPF REPORTS 
'\. 

J A. 	 Report· Prlndpal 
Acti-0n required (Yes/No): __ 
FoJlowup required (Yes/No):_ _.. 

Comments: 


B. 	 Report· Vice •Prln~pal 

Action required (Yes/No):_ 

Followup required (YesfNo): __ 

Comments: 


VI. OLD BUSINESS 
A. 	 Item 13.092609: Elealon ofGoverning Board Office~ for the 21>1~M4 

SckoolYear 	 · 
L Item 13092609(b): Blection of Secretary (Discussion/ Action) 

a. 	 Item 130926.109(4): Formation ofthe Board's ·Finance &Budget Committee 
To appoint committee members. (Action) - Board President Tolbert 

Ct· 	Item 13092611: Status on updating the Certl'tlcated Teacher Salary Table for F.Y 
2013-14 (Clarification)-Board President Tolbert . · · 

D. 	 Item 130926i3: FCMAT Update - The school is currently und·ergoing.an audit 
· from LACOB. (Informational/Discussion) - Executive Dlrecto~ Mr. Cabll 

E. 	 Item 13092618: WISDOM Organization Chart - Delineating employee 
responsibilities and lines ofsupervisorial authority (Informational/Discussion) 
Executive Directo" Mr. Cabil 

P. Item 13092619: Request for Charter Scho~I Peti~on Consultant In the amount 
4IPage 
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(""\ 
• • ./ I not to exceed $8,000. (Discussion/Action)· Executive Director, Mr. Cabil 

G. 	 Item 1310201: Other req.uired Insurance Policy-The Governing 13o~d 
received the school's insurance policy coverage. The Board will consider the 
renewal of poUcy w/current carrier to prevent py lapse in coverage. 
(Action/Discussion) - Dufour Insurance Services, LLC 

ff. 	 Item 130926'.16: Monthly Budget Update for 2013·14 School Year, and 
di~position of the unaudited actual financial re.port for fiscal year ending June 
30, 2013 requested from LACOE--(Discussion/Possible Action) ·Bali Business 
Management 

I. 	 Item 13092614(A): Formation of the Board's Teaching and Learning 
Committee -To appoint committee members. (Action) - Boord Presfdent Tolbert 

J, 	 Item 1310·202: Adoption ofa Revised 20-13-14 Board Meeting Calendar. 
(Action) - Board President Tolbert 

VII. NEW BUSINESS (continued) 	 . 
A. 	 Item l:f10203: Scheduling ABoard Retreat - The Retreat is Fourfold: 1) To 

establish guiding principles and values that will better enable the Board to 
conduct the business of the school with transparency, efficiency and civility. 2) 
To review and update the Board's By·Laws tltat align with the operation of a 
p~blic charter school rather than the gene@I. purposes of a nonprofit 
organlzatlon. 3) To receive training in areas ~o be identified by board members. 
4) Other development purposes identified by Board members. (Action) - Board 
Members 

B.. Item 1310·2.04: Up4,ate on tl,le arbitration between J.ACOE and Wisdom 


'\ Academy. 


. ..J 
VIII. FUTURE AGENDA ITEMS 

A. 	 Item 1309262·0: Board Member Rec6mmendations for· Future Agenda Items . :• 

(THE BOARD WAS UNABLE TO RECONVENE TO OPEN SESSION OFFICIALLY 
ADJOURN THE MEETING.) . 

Motion to Adjourn By_______Meeting Aqjou.~edAt.____ 

**Agend~ Items in blue were unable to be addressed by the Board due to the disruption 
caused by the employee. · 

(Minutes taken by Board Member Daniels and Preparedfer distribution by President Tolbert.) 

Sf Page 
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/ 
the Board can only listen to your Issue, not respond or take action. These· · 
prese.,~tlons are limited to. three (3) minutes and total time ~.lotted to non..agenda 
Items will not exceed fifteen (15)-mlnutes. The Board may give direction to staff to 
respond to yo·ur concern or YOlf may:be offeted the qption of ret~mingwith a. cltlien 
requestQ~ ·agenda Item. 

4. 	 With regard to lt'ms that are on the agenda,'.you m~y ..peelfy that agenda Item on 
your. request form a"d y9.u will b~ givtn an opportun.itv tQ speak up to (3).mlnutes 
when the Board discusses that item. 

s. 	 Community members may requ•st·(''Communlty Member Age11da Request form"). 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is properly agendlzed and publicly noticed, th' Board-can respond, Interact, anct 
act·upon the item. 

&.. 	 Requests for disability-related modification of accommodation may be made by a 
perso.n with a dlsablllty to the Executive Director by notifying the main office by 12pm 

· of the day school is In operatlo.n prior ·to the date and time of the Board Meeting. 

t 
\ 

Wisdom Academy 1/30/14 1 
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) Wisdom Academy: for Young Scientists 

Notice of Board ofDlrectors·speclal··aoard.Meetlng 
Thursday, Janu~.ry 30, 2014 

5:30 P.M.-.7:00P.M. 
706 East Manchest~r Avenu~ - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members· of the Community 

Wisdom Academy for Young Scientists '("Charter School,,) welcomes your participation at the 
school's Board meetings. ~e purpose of a pu~llc meeting. of the Board of Directors 
("Board") Is to: c~nd~~·~he ~I.~ o!~~e scho_!>l .in p~J!(ic. \A(.e are pleased y~u are in 
atten~ance and hope you will vlsiUhese meetfngs often. Your partlcfP.atlofi assures us of 
continuing comm\lnltv Interest In otjr school. Jo ass'st you In.the·ease of 
spea"'ng/partlclpati"S In our meetings, t~• followlng.·pidellnes_ are .provided: 

1. 	 Agendas· are· available to all community rne.mbe~, ••n.~ are po'sted 1-:a accordance with 
the. Ralp'- M. Bro~Act-anci American Dlsa.bllltles Act co.mpll.ance. 

i. 	"Request to Speak" forms are available to aU: aUdlence mernbers who wish to ~peak on 
a1w agenda Items or undeUhe gen.eral category of "Orar''tommunlcatlon:" 

3, "Oral Communication# Is set~asfde for members of'the community to raise Issues that 
\ are not -specifically on the agenda; however; due to ·publlc meetlnl laws (Brown Act), 
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Wisdom ~cademy for Your-1 ·Sc1anttsts. Public Charter School 

· SpeclafBOard Meetln.g 


Thursday, January 30, 2014 

5:30 PM to 7:00 PM 


706 East Manchester Avenue - L.A. CA 9Q9Q1 

· · . (Posted January 29, 201.4) 

Mission: Our mission Is to create a tran$formatlonal learning climate /fl .whldl students·become empowered to 
be leaden, self:responslble leamers, a_gents ofchange, and ~escientists. · 

I. Call to Order 

·II. Pled1e ofAllegiance 

Ill. Board Member Rall caU • Present/Absent 


1. Cheryl Johnson 
z, Norman Golden· 
3. 	 Dorothy Valenti 
4. 	Armando Espinoza 
5. 	 Hon. Saundra Davis 
6. 	 Hon. ca·rol Lee Tolbert 
7. 	 Kimberly Daniels, Esq. 

IV. Approval of the ·aoard Meeting Minutes· None 

V. 	 Additions io the Agenda (Provfslons ofEm(!r9ency/Urgency)) 
VI. Staff and co,.suhants· Reports/ Public CommunlQtfon on Non-Agenda Items 

Individuals of the publlc who have submitted aReqL1est t~ Speak form will be allowed 2 minutes· to address 
the Governing Board. This segment shaU l')Ot exceed 1S mlnut~s. 

VII, Closed Session 
a. 	 ANTICIPATED LITIGATION-One pQtentlal ltem(pursuantto Gov. Code§ S4956.9(d)(Z).) 

VIII. Open Session 
a. 	 Consideration of and potential action concerning the WAYS School Site Council resolution 

regarding the Board Membership of Carol Lee Tolbertand Saundra Davis (the Sehool Site 
Council has requested resignation or removal of Board Members Tolbert and Davis) 
- Action Item: 

i• VIII. Recommendations 
b·~ Approval of the WAYS School Sit~ Council resolution regarding the Board Membership of 

carol Lee Tolbert and Saundra Davis · 

tX. Reeommen•tian~ For F~reAgenda Items 

JC. Meeting Adjourned 

\ Wisdom Academy 1/30/14 	 . ~2. 
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f. · reia'rdlng the Board Membership of carol Lee Tofbett and Saundra Davts (the School Site Council 
• 

1 'l"':· · · . ' ·ha's ~uested.reslsm1tlbn or remo'Vaf of Boatd Members Tolbert and Davis) 

;.t.!.!l~> . L.' ~m:~~~f::=~=~~m~D~Va~~~m~~ 
. . : . .':II. :Remeval of Saundra Davlsas Boatd Member 


;:':}f{·~. · · i. 19' favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti · 

;.:~~~~.:: •• ,~1 • ,, • -. : 2. Oppose-KfmberlyDanlefs 

..t:1~~;f· :· .: Ix. .-oia\lzmmunkllia1 · · 

·1 ~~1~k:'. ...-·. . :<a. ""Adrienne cooks ... Oral Report 

;·~;~·..:. · : ':it. ·.FtM.6omei·-oral Report 
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WtSDQM ACADEMY FOft Y.G>UNG $CIENTIS'FS ··:. 
· .706 e. Manchester:"Avenue · 

Los.Angeles, CA 90001 
'•. 

~PECIAL MQ'n~~.OF 

BOARD O~ DIRECl'ORs .... 
. 

Thursday, January 30, 2W,4 S:30 PM 
• . I 

L The Reaular Meeting of the WAYS Governing sOard was held an l'hursday, Jat11.1arv 30, 20:JA at-the $Chool 
of.Wlidom Acadf'1J'IY for Youns Scl~otlsrs: Board Member,·Eleanor Jones, called this ineet~QB to Order et 
6:28pm. ',.

·' 

AD mimbers _and.su~sts stood and ~luted the flag. 

ljpail(Mambeg erum: Cheryl Johrtson, Oorothy Yal~ntf, Kimberly Danlefs, Armando Espinoza
·IR)at·Mu>b!1J &bant: carol Lee Tefbert, saunClra Davis ,1· 

Athm·ln Att9n-:.Jason Okonkwo, Edward cabll ... 
I 

:.......,,.....
...vi••u•s· 
a. Noni! 
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Wisdom Academy for Young Scientists 

Notice of Board of' Directors Special Board·Meetlng 
Monday, Febru.ary 3, 2014 

5:30 P.M.-7:00 P.~. 
706 East' Manchester Avenue - L.A. CA 90001 

,. lnstructlQndor·Presentatlons to the Board by .M~mbers o~ the Community 

Wisdom Academy for Young Sclentfsts·("Charter School"). welcomes your participation at the 
school's Board meetl"SS· The purpose of a public· meeting of the·Board ofDlreCtors: 
("BQard,;) Is to conduct the affairs· of the school In public. We are· pleased you are In 
~tte,ndance and hope you w111·v1·s1t the-se m~lnpl>fte·n. Yolotpatttc~p'atlon &$S'iires us of 
continuing co"'munlty Interest ~n our school. To assist yq~ '"·the ease of 
speaking/participating In our m.e~lnp, ~he fallowlng guldaH~.es are..pro~ded: ' · 

1. 	 Agendas are available.to all community.members;. and are .posted:·in accordance with 
the Ralph IV'. Brown·Ad.a.nd American Dlsabill~fes Act c°"'pllance. 

2. 	 "Request·to Speak" forms are available to all audience members who wish to speak on 
any agenda Items or under the general category of"Oral Commu9'fcatlort." 

3. 	 "Oral Communication" ls sf!t..aslde for members of the ·community to raise Issues tha~ 
:are ~Qt speclflc~lly on t~' ag'"da; hO".'fever, due. t~i p~bll~;'-'eetlog laws (Brown Act); 
the Board can only listen to your Issue, not respond or take action. These 
presentations are· hmlted to three (3') minutes and to-I time ~Hotted to non-agenda 
lt~.ms wlll not exceed fifteen (15) minute"" The :eoard "'ay give direction to staff to 
respond to your concem.or you may be· offered the option of returning with acitizen 
requ~ agenda Item. 

4, ·With regard to.Items that are on the agenda, you may ~peclfy that agenda Item on 
your r.equest form and· you will be given an opportunlti;.to· speak up. to (3) minutes 
when the Board·discusses that Item. 

5. 	 Community member.s ~Y reque5t ("Comm~nlty Member =Agenda Req~~ Forl'.11") 
that.a topic related.to school business be placed on a future agenda. Once such an 
Item Is properly agendlzed and publldy '1otlced, the Board can respond, Interact, and 
act upon the Item. \. 

6. 	 Requests for dlsabJllty•related "10dlf1Catl~n Qf accommodation may be made ·by a 
person with a disability to·the Executive Director· ~y ~.qtlfyjng the main office ~y ~Zpm 
of the day school ls. In operation prior to the date and time ofthe Board Meeting. 

\., ...,· 
1Wisdom Academy 	 2/3/14 
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Wisdom Academy for Young Scientists PubOc Charter School 
Special Board Meet1n1 

Monday, February 3, 2014 

5~30 PM to 7:00 PM 


706·East Manchester Avenue - L.A. CA 90001 


(Posted January 3:1., 2014) 

Minion: Our mission Is to create atransformational /eflmfng dlmate fn wbJch students become empowertd to be leaders, 
se/fruponslble lea~ qg~nts ofdia,,,,,, and true sdentlsts. 

l. ~lltoOrder 


ii.. Pledge~Alleg,.nc:e 

H~ Boarci Member RoU call .. Present/Absent 


1, Cheryl Johnson 
2~ Norman Goh~~n 
3.. Dorothy Valenti 
4..•· Armando Esp1noza 
S.: Hon. Saundra Da\lls 
6+: Kimberly Dantels, Esq.• 

IV. 	 Approval of the Board·Meetlng Minutes -Au&Ust 29, 2013 and January 30, 2014 

V. 	 Additlons·to.the Agenda (Provisions of~merg"ncy/Urgenq) 

VI. Staff and Consultants Reports/ Public Communlqtlon on Non-Agenda,Items 
·....... 	 lndMduals of the public who have submitted aRequest to Speak form will be allowed 2minutes to address the Governing 

) Board. This segment shall not exceed 15 minutes. 

VII. 	 Open Session 

~ Board Mem!;i,r Reslgna~lon t.etter-Actlon 

b. 	 Newly Requrred Student Fee's Policy-Action 
c. 	 2013·14 Fiscal Year Executive Director Contract 2013·14-Actlon Item 
d. 	 Commercial Property Lease 2013-14 Fiscal Year-706 East Manchester Ave &ans South Central Ave 

Los Angeles, Ca. NegotJator- Mr. Edward tab11-Actton Item. 
·~.. Commercial Property Lease 2013·14 Fiscal Year- 7651 .Sou~Centr'I Ave Los Ang(!les, ca. Negotlator-

Mr. Edw,rd Cabil -Action Item · 
·l, Resolution to sell school vehicle -Act1on Item 
I· selectlon of auditor WILKINS~ HADLEY KING &COMPANY, U.P-ActJon 
b. Wls~~m Academy for You~g Scientists Ai:l~ual Financial Audit-Action 
~ · Stri.g_le ~~n fOr Student Achievement - ~on 
ti unaudited Actuals Financial Report-Action 

' lt. Title I Bud.et 2013A14·-ActJon . 
1~ Spedaf Education Budget 2013-14-Actlon 
.m. ·After School Education and Safety Program 2013·14 Budset 
n. First lnter1m Flnanclal Report-Action 
.f; .Updates Regardlng FCMAT Audi~ - Ql~lon Item 

Recommendauons 
11. 	 Approval of Board Member Reslgnat1on Letter 
b. Adoption of Student Fee's Polley 
c Approval of 201S•14 Fiscal Year Executive Director Contract 2013-14-Actlon Item 
'cl. Approval ·of Commerclii'l Property lease 2013-14 Fiscal Year ..:_706 ~~st Manchester Me & 8778 South 

Central Ave Los Angeles, ca. Negotlator- Mr. Edward Cabll -Action Item 
.-. Approval of Commercial Property Lease 2013-14 Fiscal Year - 7651 south Central Ave Los Angeles, Ca. 

Negot1ator- Mr. F.dward Cabll - Action Item 
'f: Approval of Resolution to sell $Chool vehicle -Action Item 

Wisdom Academy 2/3/14 	 .2. 
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,,,.., 
8· Approval afSelectlon of auditor WILKINSON HADLEY Kl~G & CQMPANY, LLP-Actlon 

,{ ) ·ha Approval of Wisdorn Acedemy for Young Scientists Annual Flnanctal Audi~~Action"·-· . 
·!• Approval of single Plan for Student Achievement-Action 
:.'b Approval of Unau~lted Actu~ls Financial Report.:.. ~Ion 
~ Approval ofTIUe I Budget 2013-14-Actlon 
t; Approval of Special Education Bt.!dget 20i3-14-Aetlon 
:m; Approval Of After School Education and Safety Pros~m 2Q~3-1413udget 
.:~· · Approval ofFirst JnterJm Flnancfal Report ... Act1on 
o... Approval of Updates Regarding FCMAT Audit - Discussion Item 

VIII. 	Oosed Session 
a, CONFERENCE WITH LEGAL COUNSEl/ANTIOPAT~D UTic:iATION-one l~em (Gov. COde s. 

54956.9(d)(2) 

~ dosed Session ~rt 


x. Recommendations For Fut~re As.enda Items 

XI. ~tetlng AdJmamed 

\ 
J 

......... 
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WISBOM ACADEMY F.OR YOUNG SCJENTfSTS 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


SPECIAL MEETING QF 
BOARD OF i>IREcTORS 

Monday, February~, 2014 5:30 PM 

.I. 	 The Regular Meeting of the WAYS Governing Board was held on Monday, February 3, 2014 at the sehoal 
atWisdom ACademy.for.Voun8 Sclenit~~.· Poard Member, Armando Espf!.Joza, called thts meeting to 
order at 6:14pm. · 

~- All members ·8"d guests stood and saluted the flag. 
. . 

IH. 	 BPJW Mepibers Present : Cheryl Johnson, Dorothy varentl, Armando S~prnoza 
!9.ftd Member! Absent;: Nor11Mn Golden, 5aundra Davis, Kimberly Danlels 
Others In Mtandance: Jason Okonkwo, ~dward Cabll 

W· 	 :.,._,....UIJ-~ 
~· 
\ 
) v. 	:-.111'-tfirm+m·: 

a. .NQf1e 

\iii ltU.Ui! 


a. 	 None 
Vlt. :'£1osad·SaUIOIJ 

. . . a, ANTICIPATED UTIGATION-One potential Jtem (pursuant to Gov, Code§ S49S6.9(d)(2),) 
I. 	 Arepresentative from the schools legal representation firm to advise the (foard of 

Dtrec:tors regarding one potential Item of anticipated. lltlsatJon. - No actfon was taken. 
VIII. 	 Ogn ~essfon 

·a. Board Member R~.srsnatlon letter-.Klmberly Daniels -Approved 3/0 
I. In favor - Chetryl Johnson, Armando Espinoze1, Oorothy Valentf 

11. Oppose - None · 
:b., Adoption of'SWdent Fee's PoUcy-ApprovedS/O 

I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. 	 Oppose - None 

c. 20J.3...14 Fiscal Vear Executive Director Contract ~013·14-Appro\ted S/O 
I. 	 fn favor - Cheryl John$on, Armando Espinoza, Dorothy Valenti 
II. 	 Oppose - None 

~d. Commerdal Property lease 2013·14 Flsc.al Year~106 EJ.st Manchester Ave & 8778 South Central 
. Ave Los Angeles, Ca. Negotiator-·Mr. Edward Cabll -Approved S/O 

1. In favor- Cheryl Johnson, .Armando Espinoza, Dorothy Valenti 
JI. Oppose..; None 

e. 	 Commerclal Property Lease 2013-14 F1scal Vear - 7651 South Ce.ntral Ave Los Angeles, Ca. 
Negotiator- Mr. Edward cabll .... Approved 9/0 

i. 	 In favor- Cheryl Johnson, Armando Esplnou, Dorothy Valenti 
H. 	 Oppose - None 

Steretaryof Bosrd Dat'e President of Board 000675 
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 .,t. Resolution to sell school vehicle-Approved 3/0 

J, In favor - Cheryl Johnson, Ai:mando Espinoza, Dorothy Valenti 

II, Oppose- None 
,.. 8· .Selectlcm.of.audltor.WILKl"'.SON HADLEY KING &·cQMPANV, LLP·-:Approvad 3/0 

1. 	 In favor- Cheryl Johnson, Armando Espinoza, Oorothy. Valenti 
II. Oppose - None . 

~~: Wisdom Academy for Young ScJentlsts Annual Flnanctal Audit-Approved 9/0 
I. 	 In favor - Cheryl Johnsen, Armando Espinoza, Dorothy Valenti 

IJ. Oppose - None , 
:1. Slnsle Plan for Student Achievement - Moved to future me-.ins. 

I. 	 In favor - Cheryl Johnson, Armando Sspff'.'9za, Dorothy Valenti 
U. 	 Oppose- None 

.).: 	 Unaudited Actual~ .Financial Report- Moved to future meeting. 
I.· In favor-: Cheryl John~on, Armando Esplnoia; Dorothy Valenti 
II. Oppose - Non~ 

k~ . First l!!~e_rlm Fln_~_~cla! Report-.M_C!Yed 1!J futUl'.9 m•-'!J~J· ... 
I. In favor~ Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

JI. Oppose - None 
1. Updates Regarding FCMAT A"'dlt - Dlscusslo11 lte.m 

·~·· ·~··'9!ftVojlttui;
•· None 

)(~. :.w·r.••Jkia:J9n: 
a. 	 Stnsfe Plan for Student·Achievem.ent-Mov~ to future meetlns. 

· I. tn favor-Chervl Johnson, Armando Espinoza, Dorothy Valeritf 
Ii. Oppose - None ' 

b• Unaudited Actuals Flnancfal Report- Moved to future meetlns. 
t.. 	 In 1avor - Che,cyl Joh.nson, Armando Espinoza, DQrothy Valenti 
II. Oppose - None 

c-. First ln.terfm Flnandal Report -M~ to future meetlns. 
1. 	 In favor -Cheryl Je>hnson, Armendo Espinoza, Dorothy Valenti 
u. 	 OppOff -None 

d. Updates Regardlns FCMAT Audit- Discussion Item 

XI.. The board meeting of WAYS was offtclallv adjourned at 7:19 PM. 

secretary of Board 	 President of Board 
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Wisdom Acade~y for Yo.uni Scientists 

Notice of Board of Directors Special Board Meeting 
Thursday, February 27, 2014 

5:30 P.M.-7:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

·1~. Instructions for PreseJ1tatlons to the Board by Members of the Co~munlty 

Wisdom Academy for Yo.uni S4'ie.ntlsts ("Charter Schoof') welcomes your pal'.ti,ipatlon ;tt the 
school's Board meetings. The pur.pose of a publie meeting of the Board of Directors 
("Board") Is to coJiduct the ;iffairs of the Jcho0l In p.;.bUc. We a~e. ple111s~.d you ~re In 
·attendance and-hope you will vistt.these.meetkags· often. Yourpartlcipatlon.a5sures us of 
c;ontlnulng community Interest In our school. Toasslstyou In .~he ease of 

. speaking/participating 11'.1 our meetlnss, the following guidelines are provided: 

1. 	 Agendas are available to all comm-..nlty membe1$, and are posted In accordance with 
the ~~lph M..B.r~wn Act and American Dlsabll,ties Act co~plla.flce. 

2. 	 "Req:uesuo Speak" forms are available to aH audience members who wlsh..te> speak on 
ally ••en~a lte"'s or under the· gel'leral category of"'Oral Coni.,n~nlcatlon." 

3. 	 "Oral Communication" is set-aside for members of the community to raise Issues that \ are not speclflcally o·n the agenda; however, due to public meetlng·laws (BfOwn Act),) 
the Board can. only listen to your Issue, not respond or take action. These 
presentations are llrnlted to three (3) mlnute~·and total time allotted to·non·agenda 
Items will not exceed fl~n (is) minutes. the BQard may 1~ve direct~on to staff to 
r8$pon~ to your concern or you may be offered th~roption of returning w~h a citizen 
requested agenda item~ 

4. 	 With regard to Items that are on the agenda; you ma.v specify that ·agenda Item on 
your reque5t form and you will be given an oppo,-1unlty to sP'eak up to (3) minutes 
when the Board· discusses that item. . 

S. 	 Community ·members may req"8est ("Community Member Agenda Request Form"') 
. that a topic related to school business be..piaced on a future agenda. Once such an 

Item Is· properly agendlzed and· pu~lftly noticed, t~e Board can c-espond, Interact, and 
act upon t~e Item. · 

6. 	 Requests for disability-related mod~flcatlon of accommodati.on may be made by a 
"rson with a disability to the Executive Director by notifying the main office by 1Zpm 
of the day school is In operation prior to the date and time of the Board Meeting. 

I .. 
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Wisdom Academy for Youns Sdentlsts Public. Charter School 
· · Spedal ·soard Me"tlng 
Thursday, February 27, 2014 

5:30 PM to 7:00 PM 
706 East Manchester Avenue - LA. CA 90001 

(Posted February 24, 2014}' 

Mission: Our mission Is to create a transformatfonQI le~mlng cNmate In w.hlch stude1'ts become empowered to 
be leaden, self·responslble learners, agents ofchange, and true scientists. 

I. 	 Call tU Order 
II. PledJe of Allegiance 

Ill. Board Member Roll Call • Present/ Absent 


· ·· l·~ 	 __J_-·._Cl'>eryl Johnson ... 
2, Norman Golden __J_ 
3. Dorothy Valenti __J_ 
4, Armando Espinoza __J_·_ 

___)__S.. 	 Hon. Saundra Davis 

IV. 	Approval of the Board Meeting Ml~utes-Febru~;J, ZOl4 

V. 	 Additions to ~e Agenda (Provisions ofEmergen~y/UrgencyJ 

VI. Staff ~ncl con,ultlllnts Report$ I ~ubllc Communication on Non-Agenda- Items 
. ""' \ lndlvlduats of the public who have submitted & Request to Speak form will be allowed.3 minutes to 'ddress 

J the Governing ~oard. This segment shall not exceed 15 minutes. 

VII. Closed Session 	 . 
a. 	 Conference with Legal Counsel/Antlcip~ted Utlgation-one Item (Gov. Code s. 

54956.9(d)(2·) 
VIII. Closed Session Repon 

~ Open Session 
-~ Election of Officer: Interim Board Chair - Action 
~· Performance Based 2013-14 School Ve~rStipends Round ooe -Action 
c.. 2013-14 School Year Employment Agreements -Action Item 
.~; Commercial Property Lease 2013,.11- 714 East Manco.ester .Ave. Los Angeles, Ca. Negotiator 

- Mr. Edward Cabll - Action Item 
4,~ Parking lot Lease 2013-14 Fiscal Year- no East Manchester Ave Los Ans.~les, Ca. NegQtlator 

- Mr. Edward Cabll-Actlon lte.m 
f. Gatewav Business Properties - Buyer Repr~.sentatlon Agreement ·Action 
g, Payment to McGraw Hiii for New Curriculum Textbooks {$163,030.61)-Actlon Item 
h~ Adoption of lACOE Implemented SIRAS Special Education Information System· Action 

··j-. federal·IRS 990 Flllng2012 -Action 
}. Unaudited Actuals Flnanclal Report-Action 
~ Rrs1; Interim F.lnanclal Report -Action 
I.. Updates Regarding FCMAT Audit lncludln~ Auditor Communication regarding OSE Business 

Services vendor- Discussion/Action Item 
m. 	 Response to Annual Audltfl.ndlngs - Discussion 
n. 	 Wei.ls Fargo Payroll Systems Ag~eement·· Action 
o. 	 WAYS Board of Directors Training ~nd Re.treat·- Discussion 
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\ .'i p. Board Member Installations - Action 
q. Board Member Res!snatlon Letter-Action. 
r. Board Member Recruitment  Discussion 
s. Consideration of the WAYS S.chool Site Council resolution regarding the Board Member~hlp 

ofcarol Lee Tolbert and Saundra Davis (the School Site Council.has requested resignation or. 
removal of Board Members Tolbert and Davis) -Action Item 

~-· Fundralslng·: Student Store  Dlsc_ussion · 

IX. Recammeri~~tlons For future Agenda Items 
a. Sln,gle Pl~n for Stude11t Achievement -Action 

x. Meeting AdJaumed 

/ .....\ 
\ -) 
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WJSDOM ACADEMY FOR "OU~ci·$Cl!NTISTS 
706 E. Manchester Avenue 

Los AftSeles, ~::.:· · · ·, 
• >I!.'.,_ ·•• p 

sPec1ALWrr,~6a•·~: 
BOARD OF DIRECTORS 

Thursday, February 27, 2014 5:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Monday, February 27, 2014 at the school 
I 

of Wisdom Academy for Young Scientists. BQard Member, Armand(' ESPfnoza, caUe.d tNs meetl!ll ~.!> I 

order at 6:14pm. · · · I 

fl. 	 All members and auests stood and saluted the ftas.· I 
Ill. 	 ls!ard Mainbeg pr.en\: cl\eryt Johnson, Doiothy Valenti, Armando ~plnoza, Marla Garcla, Adralne 

Cook 

Boarcl-Membars AbftnS: ~orman Golden, Saundra Davis, 

Qtb!rs 1ttAtt1mten59: J•on Okonkwo, Edward Cabil, Deara Okonkwo, and other Parents and Staff 

members of Wisdom Aeademy• 


•1 
\ 
1 v. aaprqyal of Mtnum 

a. None 

Vt. Bt.IWl! 


; .. Prlnclpals Report-See Handouts 
b. Finance Report- BaQ Business Manaaement 


vn. c1agc1 Session 

a. 	 AN11.CtPATEP LITIGATION - One ~ntfal Item (pursuant to Gov. Code § 54956.9(dK2).} 

I. 	 .A representative from the schools le~I representation flrm to advtse th.e Board of 
Directors regardlns one potentlaJ ltetn ofantldpated ll~atlon. - No tictlon wn taken. 

VNI. 0pan &Jslgn · 
a. 	 Board M~mber Recruitment- Dlsc~lon and Introductions from P.r~speetfve Boatd Members 

Marla Garcia and Adralrae Cook 
b. 	 Board Member lttstalfatlons ... Mpr1e Garda and AdraJ~e Coak ...Approved J/O 

I. 	 In favor -Che~ Johnson, Armando Espinoza, Dorothy Valenti 
II. 	 Oppose-None · 

e;. 	 Consideration of the WA¥S School Site COunctl resolutlen regardlns the Board Membership of 
Saundra Dayls (the School Site CouncU has requested resfgnatlon or removal of Board Member 
saundra Davit) -Appr9ved 5/0 . · 

I. 	 In favor - Cheryl Johnson, Armando Esplnou, Dorothy Valentl, Adralne Cook, Marla 
Garcia ' '" 

ll, Oppose - None . 
d~· B~rd Member Resignation - Norman Golden - Approved 5/0 

t. 	 In favor - Ch•rvl Johnson, An.nando Espinoza, Dorothy Valenti, Adralne Cook, Marla 
Gard a ·"· 

u·, · . . ·...:.~. ~-·p~se-Non~ ~·.!" ~" ~ J 
11 

....· , . . . . ''·~ ".,..... ?'. : !fi:~ 
::secrt'81l·at: .' ·.' .. ·· ~te. . ·;rntof~oa¥~ · ,:.~; r<A..· ·.~ ....~ .. ··. 'fl~/1tf 
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.e. 	 Election of officer: Armando Espinoza, Interim Board Chalt -Approved S/O 
I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valent1, Adralne Cook, Marla 

· · Garda · 
II. Oppose - None: . 


f~ Performance B~sedSttpends 2013·14 Round One ~Approved 4/0 

I. I~.favor- Armtnclo EJplnoza, Dorothy Valenti, Adr,tne Cook, Marla Garcia l · H. 	 Oppose- CheFVI Johnson i'-9 2013-14' School Year Employment A&ree1pents -Table to future B~a.rd ~eeting . 

· I. In favor-Cheryl Johnson, Armando Espino;;, Dorothy Valentl;Adralne Cook, Marla . I 
Garcia · i 

II, Op~se- Non~:. . .! 
rt- Commercial Property lease 2013-17-714 East Manchester Ave. los Angeles, ca, Negotiator... 

Mr. ~ward tabll-APproved S/O 
I. 	 In favor• Cheryl Johnson, Armando Espinoza, Dorothy Yalentl, Adralne Cook, Marla 

Garda · · 
II. 	 OpP<Jse - NoJle . 

t. 	 Parktng Lot Lea$e 2013-14 F15cal Year - 720 East Manchester Ave Los Angeles, Ca. Negot1ator
Mr. Edward cabif:. ~pproved siO · · · 

I. 	 In favor ... Ch~ryt Johnson, Armando ~ptnoza, Dorothy V~lentJ, Adralne Cook,· Maria 
Garcfa 

ll. Oppose-.None · 
)£. ..~.ti\i~imt:i1.0J*lf•';.:~~--~~:~.IJl~)~~~~~~u,..m1et1n1•

I. 	 ln·favo1-Cheryt Johnson, Arm~ndo EJplriOia, Do~ethy Valentl, Adralne Cook, Marla 
Garcia. · 

II. Qppose-.None 
~i· Payment to McGraw H.HI for New Curriculum Textbooks ($l63,030.61) -Approved 5/0 

I. In f'avor - Cheryl Johnsor,, Armando Esplnoz,, Dorothy Velentl, Ad.raJne Cook, Marla 
6~rcla 

ti. Oppose- Non~ 
J ~ Adoption of LACOE implemented SIRAS Special Education Information System ... Approved S/0 
\ 

i 
II•. In favor-Cheryl Johnson, Armando E&pJnoza, D.orothy Valenti, Adralne COok,·Marfa 

Garcia 	 ~· 

II. Oppose -None I 
~ Federal IRS 990 FJllna 2012-Approved S/O . 

I. 	 In favor-Cheryl Johnson, Armando Espinoza, Dorothy Valent!, Aclralne Cook, Marla 
Garcia · 

II. 	 Oppose.-None 
·n~ 	 Unaudited Actual$ Flhanclal Report-Approved 5/0 

I.. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Vaferitl, Adralne Cook, Marta 
Gareta 

II. Oppose- No.ne 
·Q~: First lnterfm.Flnat1clat Report-ApproVed ~JG . 

1. 	 It,\ favor -Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adratne Cook, Marla 
Garcl• 

11. 	 Oppose - .None 
p. 	 Wells Fargo Payroll Systems Agreement· Approved 4/0 

· I. In favor- Armando Espinoza, Dorothy V~lentl, Adralne Cook,·Mar~ Garcia 
II. OpPOie - Cher\rt Johnson · . 

q, Response to AnnuaiAudlt flndlnJS - Dtscusston . 
I. 	 Discussion by Jason Okonkwo and tJalllu of Ball Bustness·Manag~ment regarding 

c:hapges to WAYS Flnandat Policies ID the future Board Meetings. 
r. 	 Fundralslng: Student-Store - Discussion 

/!:::'.•:~' ;:·,·.:,~t ~~~r.CabU ~/.J • 'fh.Mt 
11111\ 	 C'tetaiiiot Boa· .1,'· / · .JJ~ .../ JJ ~rd .... .......~?'."" . ..,.._
~.,:,..tf;.... e,.nt,..~fllfio·e-oa-rd~'~lllill.,,.,,1(111· .......-----01'1!'t9~7T< 
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., 	 Updates Regarding FCMAT Audit lncludlns Auditor Communication relardln1.0SE Business 
Service$. vendor ... Discussion/Action Item • 

I. 	 Moved to future meetlnJ. 
·~ 	 WAYS Board of Directors Training and Retreat- Discussion 


· 1. Moved to Future Meetln~· · · 


~~ 	 ·at11·qmMupratlgn.:.. 
a. 	 None .. 

x~ 	!uture.'W*• · · 
a. · Sinsre Plin for Student Achfevernent- Moved to future meeting. 
b. 	 Updates Regarding FCMATAudit Including Audftor Communication regarding OSE Business 

·Services vendor - (jJscusstcm/Actlon Item 
c. WAYS Board of Directors Training and Retreat· Discussion 


·.,:u. The board meeting of WAYS was offlc1ally adJoumed at 8: PM. 


,( 

) 	 ; . 

). 
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Wisdom "cademy for Young Sdentl~. 

Notice of Board of Directors Spe.;1•1 Boatd Meeting. 
Thurs.day, March 13, 2014 

6:00 P.M.- 7:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

t.- Instructions for Presentations to·the Board by Members of the CommuniW 

Wisdom Academy for Young Sclentlsq. ("Chi~r ~~ool") welcomes your partlclP.atl~n at th~· 
schoo.l's Board m'9tlngs. Ttie purpose.pf a public l'.l)eei;Jng of.~e Board of Qlrectors 
("Boa~~'HU~uon~41.~tb.t Jffairs ·QUhe Jt:hooHn 11ublc• .We .-re .P.leased y~~ are.lll 
atte,_dance and ho" ye>~ will visit these meetings often. Your.. pa.~cipatio~ assures ~s of 
continuing community Interest In our school. To assist you In the: ease of 
speaklng/partlclpatlri& In our ~eetings, the foUowlng iuldeJl...s are P,ovl~d: 

1. 	 Agendas are ~vall~b'e to all community member$, and are ppsted In accordance with 
the Ralph M. Brown Act and AmeriGan Dlsa.bllitles Act compliance. 

2·. 	 "Request ~o· $peak" forms are a~llable to all audience members who wish to speak on 
any agenda.items or under the general .oategory·of "Oral· communication." 

• '1 3. "oral eom·murilcation"' Is set~aslde for ~mbers:of the. com~unfty to raise Issues that 
) 	 are nQt speclflcally on th~ ~genda; ™>wever, due to pubUc .meeting laws (Brown Act), 

the. Board cal) only listen to your issu·e, not re1pond or Qke •et,on. These 
prese.ntatlons are limited to thr~e. (3) mleiutes and total time ai.lotte~ to non·a-~nda 
Items will not exceed fifteen (15). minutes. The Board may 1tve direction to staff to 
respond to your concern or you may be off~red th• option of returning with a cttlzen 
requested agenda Item. 

4. 	 With regard to Items that are on the 'agen~a, you m~y specify that agen~a Item on 
· your request.form and you will· be given an opportunity to speak .up to (3) minutes 
when the Board discusses that Item. 

s.. 	 Com.munjty members may request (~Community Member Agenda Reque~t Formn). 
that atopic related ~o school business. be placed on a future agenda. Once such an 
Item Is properly agendiied and publldy noticed, the Board can·respond, Interact, and 
act upon t~e Item.· 

6. 	 Requests for disablllty-related modiflcati~n of accommodation m~y be· made by· a 
person with a disability to the Executive Director by notifying the main· of&e by 12pm 
of the day school ls In operation prior to the date and time of ~he Board Meeting. 

I. 

/ 
\ 
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Wisdom Academy for Young $dentists Public-Charter School 

Spedal Board Meetlr;ag 


Thursday, March H, 2014· 

6:00 PM to 7:00 PM 

706 East Manchester Avel')l,I'.:. LA. CA 90001 .. . . ....;· 

(Posted March 12, 2014/' 

Mission: Our mission Is to ~reate ti tra~sformatlonal /earning climate· In whlth students become empowered to 
be leaden, self-i'esponsfble leQrners, agents~/change, and trwsclentlsu. 

1. call ~o. QJ'.der 

II, PJe~ge ofAllealance 

Ill. 	 Board Member Roll cal • Present/Absent 

1·. Cheryl Johnson --=---1.· . ··----. 
2.- Adriane Cook --' ___J__3. 	 Dorothy Valenti 
4,· 	 Amtando Espinoza _ __1_ 
5. 	 Marla Garcia _..._),_ 

IV. 	 Approval of the Board Meeting M~nlltes- February 27,. 20.14 

V. 	 Additions to the Agen~ (Provisions ofEmergency/Urgency)· 

VI. Staffand ~onsultants ~epo.rts / Public communication oq Ncm·~Jeqda lteJRS 

\ lndMduals of the public who have submitted aRequest to Speak form wf'I be allowed 3mlnut~ to address 


) the Governing Board. This segment shall not exceed 15 minutes. 

Closed Session 
a. 	 Conferen~e with Real Property Negotiator {pursuant to Gov. code §· 54956.8) 

Negotiator: Cushman & W.akefleld; Negotiating parties: Merle W~lllamson Foundation 
and 706 ~.i M~nchesterAv"·LA ca 90001; Real Propertv: (706 East Manchester 
Buildings A·E) Under Negotiation: Property negotiation, purchase price. 

b,. 	 Conference with ~egal Counsel: One Item: Formation of the 706 East Manch~er.~ve, 
LLC under the Merle Williamson Foundation (to hold the title of the Manchester 
Property) - Action 

VIII. aosed Session Report 

Open Session 
a. 	 Updates Regarding FCMAT Audit including Auditor Communication regarding OSE 

Business Services vendor - Dlscusslon/Actlo.n Item · 

X.. Meeting Adjoumed 

i 
\ 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
:.I 

BOARD OF. DIRECTORS 

Spact1t ,~,_M.••tlnf . 


Thursday, March 13, 2014 6;00 PM· · 
.. 

1. 	 ~!~ijt;.r·~~•.~,t~e:Wi\Y$.:~w.:~r.~:•s·JleW·oKiiihli~Y,-~~~::~~·i~~,:~:~"·'m9Q1 
:p~'~Jt$.~ ~-(:for.·.Y®·~~-: Board Metl!ber. Armando lsp1nO:a, called this meeting to 
orderat 7:00ptn. · · · · • 
Location: 706 ~Manchester Ave Los Anseles, Ca 90001 


· Teleconference:S641 Locust Ave, Long Beach, C1Ufoml190806. 


:n~ 	 All members and.suests stood and saluted the flag. 

HI. 	;;a··.:Cheryl Johnson, Or. DorothyVal~ntl, Armando:~:~··'•.·:.. ··~- ..~lne took 

Marla Garcia . . '··· : 
· 	 . ·-· . m~·rQkonfcWQ, Edward Cal)ft, Jlmmy Chai of Cush~~". · , .. '. led. · · 

rv. Afldlllom te Slll·A8fnu 

v. AaaravaJ of M'DY!.ta 
a. 	 Februarri1, 2014: 

VI. !mm 
•• 	 None. 

vu. Clogd 19qtao 
a. 	 Conferen~ wlth·R~t:.PH,;~.:.:


Cushmao.Bt Wakefl•'1i;:N ·· 

Mancheswr Ave IA cs:'.9'0Di)t 


!i' Negotiation: PrQperty' ·:: ... ·:.::: ::·: 

1•.t~.~avor-theP/( .·:·:.,.,.. , 


... ~'.··~,-
'· In favor- Cheryl Jo 

. ..Mt. ~...,~~.... 
Vfit. QHQkf!kUi.. 

· a: · UpdateJ Rqardlns ~C:MAT4'u' 

Services vendor. ftesolutlQn to 

WAYS during FCMAT Audlt-J) 


·· · ·' 
:. 

.1 
a: 

i:: .;;·:=~=-'. 
IX. Qral Communlcatlpg 

a. 	 None 

x. Es&ivm Asand• 'ttma 
XI. The board meeting ofWAVS wu offlclaHy adjourned at 7:48 PM• 

. ) 
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\ Wlsdom Academy for Youn. Scle"tlsts 

Notice of Bcmrd of Directors Spec~al Board Meeting 
Thursd'ly, March 27, 2014 

6:00 P.M.- 7:00 P.M. 
706 East Manchester Avenue - LA CA 90001 

-1. .1nstructloris far Presentations to the Board by Members:of the Community 

Wisdom AQldemy for Young Scientists ("Charter Sc;hoor') welcomes your participation at the 
school's Board meetings. The purpose o~ a public meetlns of the ~oard of Dire~ors 
("Board") I~ to conductthe a~'!S of the school in pu~Uc, We are pleased you are In 
attendance and· hope YOl:f will visit th.~se meetl-11s often. Your.P,artlclpatlon·assures us of. 
C09'tlnulng comm"8nity interest In our school. ·10 assist Y® In the ease of 
speaklng/'partlc:ipatlng In our m~etltl&S,. the following gUldellnes are prov~ded: 

1. 	 Agendas are av._U._ble to all community .memfMrs, an4 a~e posted In acco1dance with 
the Ralph M. Brown Act·and Ameri~n Pisabllltles Act compl(aqce, 

2. 	 "Request to· Speak" forms are ·avalfable to •II audle"ce·members Who wish to speak on 
arw agenda ltel'.1'5 or ~nder the ge~eral ~gory o.f ·"Oral Co"°'m"nlcatlon." . 

3. 	 "Oral Communication" Is set-aside for members of the ~mmunlty to raise Issues.that 
are not specl~cally on ttie age~a; however,. d~ to pubilc meeting_laws (BrQyro A~t), 
the Board can only listen to your Issue, not respond or take action. These 
presentations are llml~ed to three (3.) mloutes. and total time allotted tq non•agenda 
Items will not exceed fifteen (15) minutes. The Board may.1ive direction to staff to 
resp0nd to your concern or you may be offered the option of retumlng with acitizen 
reguested agenda item. · . 

4. 	 Wit" regard· to Items that are on the agenda, yoi.I may specify that agenda ltem on 
YOUl' re.quest form and you will be given an oppo~unlty to speak up to (3l minutes 
when the Board discusses that Item. 

$,. 	 Community ~embers may requ~ ("Conimur:tlty. Member Agenda Request ~orm") 
that a topic related to school business be placed on 11 future agenda. Once sueh an 
Item Is properly agendfze'd and publlcly noticed, the. Board tan respond, Interact; and 
act upon the Item, 

6. 	 Requests for dlsability·related modification of accommodation may be made by a 
person with a disablllty to the Executive Director by notifying the main office by 12pm 
of the day school ls In operation prior to the date an~ tim4! of the Board Meeting. 

Wisdom Academy 3/27/14 	 1 

000686 


WAYS000459 




Wisdom Academy for Youns Sclentl$ts Public Charter School 

Special Board Meeting 


Thursday, March 27, Z014 

6:00 PM tQ 7:00 PM. 


706 East Man~hesterAvenu.~ - L.A. CA 90001 


(Posted March 24, 2014} 

Miss/a: Our mission Is to m~ a transf~rmat!_onol leomlng cl/mate In which stf!dents become '"!~wered to 
be leaders, sel/·responsihle learners, crgents ofchange, and true 1'1entlsts. 

I. · tall to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


1. 	 Cheryl Johnson 
2. 	Adralne Cook 
3. 	 Dorothy Valenti 
4. Armaf\do Espinoza 
5. 	 Marl' Garcia 

IV. 	 Approval·ofthe Bo~rd~eetl~B Mlnu~s-March 13, 2014 

v. 	 Additions to the Agenda (Provls/Qns Qf Emer~ency/Urgency} · 

) 
 VI. aosed Sess(Ofl. 

,a,. 	 CONFERENCE WITH LEGAL COUNSEL/ANTICIPATED LITIGATION-one item (Gov. 

Code s. 54956.9(d)(2} 

VIII. aosed Session Report 

VIII. Staff and Consutt;ant$ Reports/ PubQc Communication o" Non-Agenda items 
lndMduals of the public who have submitted aRequest to Speak form will be allowed 3 
minutes to address the Governing Board. This se.smen~ shall not exceed 15 minutes. 

OP,en Senion 
a.. 	 LACOE notice to the WAYS Board regarding FCMAT Audit Findings - Discussion 

x. Meeting AdJourned 
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Wisdom Academy for Young Scle('ltlsts 

Notice of Board of Directors Special Board·Meetlng 

Thursday, April 3, 2014 

6:00 P.M.- 7:30 P.M. 


706 East Manchester Avenue·- L.A. CA 90001 

.i... lnstrpctlons for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists {"Charter School'') welcomes your participation at the 
school's ISoard:meetlngs. The purpose·of a public· m•~tlng of tf\e Board of Directors 
("eOard") is t~ conduct th~ aff.~t~ of the s~~ool In puJ;>llc. W~ are pleased yo.u are In ...~ ·
atteodance and h~pe v.ou will visit these m"etlngs·ofte~. Y~ur par;tlclpatlon assures us of 
cQntinulng.,community Interest in our school. To assist you In the ease of 
spe;11dng/partlclpat~ngJn our rneetlngs, the followin• 8'.'~deli~s are provided! · 

1~ Agendas are available to all ~ommun~members, and are posied~ln accordance with 
the ftalph-M, BrQvm AGt agd American Df$ablllties Act compliance, 

2, "Request·to Speak" forms are avallJble to· all audl~nce.mernbers·who w~sh to ,peak.on 
any agenda items or· under ti-.. general category.of "Or.11 Ce>mmunlc:atlon." · 

3, "Oral CommunlcattOn" ls set-aside for memb.en of the commun(~ to raise Issues that
) 	 are not speclfi~ally on the asel\~;t; llowever~ due J9 PL\bll~ meeti~g la.ws (Brown Act), 

the Board can only listen to your ~sue, not respond or take action. These· 
pr~sentatl0ns are llmlted tc;t three (3) minutes and total ~ime allotted to non-ag~nda 
Items will not exceed fifteen (15) minutes. The ~ardmay give· direction to staff to 
respQnd to your concern or you may be offered the op~lo" of ret..-rnlng with a citizen 
reque~ed agenda item. 

4. 	 ~ith regard to items that are ~n. the agenda, you ".'av specify that agenda Item on 
your r~quest form an.- yo~ wlll be given an opp9rtunfty to sp~k up to (3) mln&.Jtes 
when the Board dlscus!ieS·that item•. 

s. 	Q>mmunity members may request (i'Com01uqliy Me"'ber Agen~a Request Form") 
that a topic related to school business be placed· on a future agenda. Onc.e suc:h an 
Item is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon ·the Item. 

6. 	 Requests for dfsablllty-related modJflcatlon of accommodation may be matte by a 
person with a disability to the EXecutlve Director by notifying the main office by 12pm 
of the day school is In·opefatlon prior to the date and time of the Board Meeting. 
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,..
\ Wisdom Ac:ademy for Young ·Sc:tentlsts Public: Charter School · 

Special Bo"rd Meet.lni 
Thursd•y, April a, io14. 

6:00 PM to 7:00 PM 
706 East;.Manches1;er Avenue - LA. CA 9000~ 

(Posted ~prll ~' 20~41 

Mission: our mission Is to create a ttans/ormotfonal learning cllmiite In which students berome empowered to 
be leaden, self·responslble.learners, agents of dlange, and true sci~11tlm. 

I. 	 ~HtoOrder 

II. Ple~ge of Allegiance 
Ill. Board Member Roll Call - Pr_esent/Absent 

1. 	 Cheryl Johnson -----'-·-· 
2. 	 Adraine Cook · -----' 3, 	 Dorothy Valenti -----'~--1___4. 	Armando Espinoza 
5. 	 Marla Garcia ---1._ 

IV. Approval of the aloard Meetl~g Minutes- March 13, 2014 

v. 	 Additions to the Agenda (Pr~vls/011s ~IEmergency/Urgency) 

VI. Staff and Consultants Reports / Pubftc Communication on Non-~genda Items 
0 

lndlvfduals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This se(f.Tlent shall not exceed 15 minute~! 

Vll.. ctos~d..Sessfon . 
a. 	 Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Willlamson 
Foundation and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East 
Manchester Buildings A·E·) Under Negotiation: Exten$1on of Escrow period f~om 
45 to 120 days. 

b• 	 Conference with Legal Counsel/ Potential litigation: One Item 

VIII. Closed Session Report 

O,C·~ Open Sessla.n 
a. 	 Wells Fargo Commercial Property Finance Appllcatlon ·Action Item . 
b. 	 WlikJnson Hadley King & Company, LLP tore-audit the financial statements year· 

end June 30, 2013 
c; Fiscal Crisis Management Team {FCMAT), to provide fiscal management 

assistance and professional development training. 
d~ Selection of Independent Audit Firm for ye.ar..end June 30, 2014 

x. Meeting Adjourned 
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WISDOM ACADEMY f..·(jR YOUNG SCIENTISTS 


BOARD OF DIRECTORS 

Sp~al Board Meetlnl 


Thursday, Aprll 8, 2014 6:00 PM 

~' 	 The Reg1.1lar Meeting of the WAYS Governing Board was held.on ThU.rsday, April S, 2014-atthe school of 
Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this lll&etlng to order 
at6:24Pm. 
Location: 706 East Manchester Ave Los A1t1efes, Ce 90001 

I~ 	 -All members and guests stood and saluted the flas. 

Ht. 	 8oi1''4 M•mb8rs Pllf•nt : Cheryl Johnson, Dr. Dorothy Valenti, Armando Espinoza, Adralne Cook

=-Mar1aGarcta . 
;; :;;;;•onOkonkwo, Edward ~bU, 

ay•. 	 iUliJUipu;1a#rt··4•N11 · 

v. 	 APproyat of MIQulll 
a. 	 Mardt 13, 2014 

:v.;, 	:M~Qmmgplalflb. 
a. 	 8'11 BUslnen Manalement - Monthly Flnanctal Report (Hand-outs) 
b. . Vfce.Prtnclpars · 

:· -

· · 

In favor- Che,YI J'4'tl'••~ 

·; 
In favor .. Cheryl Johnsot1,..Arman o pin·· 

R~ort (Hand-out) ; 
VU. ·§i!ffci·li!fiOD·. 

•· 	 Conference with Real ,,,~r.~·f
CUshman & Wakeflekl;.'4 ·.... 

Manchester Ave.LA Ca 9~;.i '.".' 

Negotliiltlon: Extension. •U~ 


I. 
..11. Opp~e- None ·. 


:t,•. ·amt.~.wf~.'-'~·:eoUM!~. 


VIII. OPan Spssfon 	 ~ 

a. . WeHs Fareo Commercial Pro ~. 

L In favor~Cheryt JoM1 


II. 	 Oppose- None \; 
b. 	 W11klnson Hadley King & Com.: 


2013-Approved 4/0 

I. 
n. oppo$e- None · .. . · -. . .. . . .. 

~; Ascal Crisis Mananement Team (Fc_MAT), to pr~l~e fiscal management isS1stance and 
profes$lonal development training, Pe11dln8 On-site Flscal Services Proposal~ Discussion 

d.~ Selection of Independent Au.dlt Firm for yeer·end June 30, 2014 .. Discussion 

IX. fqtyff·:MftJla·tt!mJ 

x•. The board meeting of WAYS was offlclaHy idjour.ned at 7:52 PM. 


\ 
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Wisdom Academy for Young.SdentlSts 

Notice of Board of Directors Board Meeting. 
Frldav,. April 25, 2014 
. 6:00P.M. . 

706 East Manchester Avenue- L.A, CA 90001 

I. Instructions for Prese.,tatlons to the BQ•rd by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your partt~lpatlon at the 
school's Ji~ard m~etl~p. The purpose of a public "1~1ng of the a~·rd of Directors 
("Board") Is to conduct the affairs of· the school 1n p~bllc. We are Pleased you are rn 
attendan~ ~nd hope you Will vfSI~ th(!se .neettngs.oft•n. Y®r pertlclpatlon ass.,res t..as Of 
continuing community interes~ In o.ur· school. To·asslstyou In the eas~of 
~peaklng/partl.cfpatlng IO our me~tlngs; the follo.wing guldelf9'eS are provided: 

1. 	 Agendas .are available toall community members, and are posted in accordance with 
the Ralph M•.Brown Act ·and American prsa.bllltl~ Act c;ompUance. 

· 2. "Request to Speak" forms are available to all au~.ence members who wish to.speak on 
any asend..a Items or und~r the gene.._1 category of ·"Oral ·communication." 

3. 	 #or.al Communication" Is set-aside for members ofthe .community to raise Issues that 
•re not speclflgally on the agenda; howwer, due to publlo .meeting.laws (Brown Act), 
the Board can only listen to your Issue, not respond or· t--.~e edlon. These 
presentations a.-e trmlted to three ·(3) mln.utes· and total time allotted to non-agenda · 
lt•ms wlll not exceed .fifteen (15) minutes. The· Board m~ give direction to staff to 
respond to your concern or you may be offered the optJ~~ of returning with a cltlien 
requested agenda Item., 

4. 	 With regard to Items that are on the agenda, .you may spe~fy that asenda Item.on 
your req"·est form and you wlll be given an e>pportunlty ~Q ·speak ~P to (3) minutes 
when the Board discusses that Item•.. 

5.. 	 Community members "'ay requ~~ (''COmrnunlty Member Agenda Request Fprm") 
that ·a topic related to school business be placed on ~·future aaenda. O"ce such an 
Item. Is property agendlzed· and p~bllcly noticed, theBoard can respond, Interact, and 
act upon the Item. · · 

6. 	 Requests for dlsability-related·modlflcatlon of accommodation may be made by a 
person with a dlsablllty to the Executive Director by notifying the main office by 12pm 
of the day school ls In operation prior to the date and time of the Board Meeting. 

) 
,,I 
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./.i-) Wisdom Academy for Young Scientists Public Cb,arter School 
· Board Meeting'\ 

Friday, April 25, 2014 
.6:00PM 

106 East Manchester Ave_nue- LA. CA 90001 

(Posted Aprll 22, :2.0+#} 

Mission: Our mission Is to create a tl'1nsfarmatlonal teaming dlmate In whkh students beco,me empowered to 
be leaders, self·responslble learners, ageftts ofcha,n.ge, 11nd true·scientists. 

1. 	 call to order 
II. Pledge of Affegiance 
Ill. Board· r¥tember Roll tall • Present/Absent 

1 ~ 	 Cheryl Johnson --1
2:- Adrain:e..cook _.J~ 
J, Dorothy Valenti __J_ 
4. 	 Armanc;to ~splnoia ___}_;___

__)__.5. 	 Marla Garcia 

IV. Approval of the l!oard Meeting Minutes -Aprll 3, ~Dl4 

'-~ Addltl~ns to the Agor,d• (Provisions ofEmergency/Urgency}. 

VI. Staff and Consultants Repqrts I Public Communication on Non·Agenda Items 
lndMduals of the publie who have submltted aRequest to Speak form will be allowed 3 mJnutes to address) the Governing Board. This.se.s,ment shall not exceed 15 minutes. 

VII. Open Session 	 . 
'· 	 LACOESuperlntendent's report to WAYS Board regarding FCMAT Audit- lACOE staff 

E~. Co~e·sectlon 1241.5 requires.that the LACOE superintendent report its findings and 
recommendations to the governing board of the charter school 

b• 	 Selection of Independent Audit Firm for year-end June 30, 2014 -Action· 

VIII. Clo~ Session 
a. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) . 

Negotiator: Cushm~n & wa~eflel~; Negotiating parties: Merle Wllllamson Foundation 
and 706 East Manchester Ave LA ta 90001; Real Property: (706 East Manchester 
BuJldlnp A-E) Under Negottatlon: Upd1.tes reprdlng due dlllgence. · 

b. 	 Conference with Lesal Counsel/ Potential Lltl~~tlon: One Item 

~~ Closed Sessl~n Report 

X. Meeting Adjourned 
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C. 	 Wisdom Acade~y for Young Scientists 

Notke Qf Board of Directors·B9ard Meeting 
Wednesday, April 30, 2014 

6:00P.M. 
706 East Manchester Avenue - LA. CA 90001 

1.. lnstrilctlons for ·Presentations to the Board by. M~~bers of the Community 

Wisd~m Acade~y for·Yo~ng Scientists ("Chai1er S~ho~I") we,comes Y'-'~r participation at the 
sc:ihoofs Bo~rd meetings. The purpose of a public rneeilng of the Board of Directors 
("~oard") Is to conduct the affairs of the school In.public• We are plea.sed you are in 
attendan~~..!9nd hope you wl~ v.lsit these m~~tlngs O~fl· YoU!PC!lrtlc~pation ~ssures u• of 
continuing communlty·lnterest In our school. To a~sl~ you In die ease of · 
speaklng/parti"cipating In Qur meetings, the fQllowlng guidelines are provided: 

1. 	 Ag~ndas are avallaf)le to ail community members, and are posted In. accordance with 
the ~alph M. Bro~ Act and ~erlcan Disabilities A.ct .ce>m~Ulince. 

2. 	 "Request to Spea.k" forms ar~ ava"abl41 tQ all"audience members who·wish to ~peak on 
any agenda Items or under the general category of "O~I CQmmunlcatlon." 

3.. 	 lllOral Comm.unlcatlo.n" is set-aside for m(\9.mbers of the community to raise Issues ·that 
are not speclflcailV on the agenda) ·howe~r, 4,,;e to public meeting·· laws (Brown Act), 
the Board can only listen to your·Issue; ~t "'spond or -ke action. These 
presentations are·limited to three (3) minutes and tota~ time allotted to.non-ag~nda 
Items wlll reot exceed fifteen (15) minutes. The Board may give direction to s~affto 
respond to your concem or you may be offered the option of returning with a citizen 
requested agenda item. 

4.. 	 With regard to items.·.that are on the agenda, you may specify that agenda Item on 
your ~equest fonn"a"9d you wlll be given an oppc;,rtunlty to speak up to (3) minutes 

· ·when the Bo.ard discusses that Item. 
5. 	 Community members may request ("CommunJty Member Agenda RequeJt Form") 

that a topic related ta. school business be pla~.ed on afuture.agenda. Once such ~" 
item ·ts properly agendhed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

6,. 	 Requests for disablllty-related modification of accommodation may be made by a 
person with a disability to the Executive Director by nolifyins the main ~ffice by 12pm 
of the day school is In operation prior to the ~ate and time of the Board Meetln1. 
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Wisdom Academy for Young Scientists Public ChtrterSchool 

Board Meeting 


Weclnesday, Aprll 30, 2014 

6:00PM . 

706 East Manchester Avenue - LA. CA 9000i 

(Posted April29, 2Ql4} 

Mission: Our mission Is to create a tronsJorinatlonol l.,rnlng dlmate In which students become empowered ro 
be leade~ sel/·responslble lf?atners, agents ofchong~~ and true·st:lentlsts. 

J. Call to Order 

J.. Pledse of Alleclance 

·•~. Board Memb,r Roll Call - Present/Absent 


1. 	 Cheryl Johnson __J_ 
2. 	 Adraine Cook __J_
3. Dorothy Valenti ___J___;. 
4, Armando Espinoza ___J_ 
5. 	 M~rta Garcia __J_ 

IV. ~pproval of the Board Meeting Minutes .. April 25, 2014 

·~,, 	 Addtuons to the Agenda .<Provisions of Emergency/Urgen91J" 

VI. Staff and Co~~ltants Reports I Public Communlt;atlon on Non-Agenda Items 
lndMduals of the public who have submitted a RequeSt to Speak form will be allowed 3 mlnut'3S to address 
the Governing ~ard. This se.~mentshall not exceed 15 minutes. 

vu. Open Session 
a. 	 WAYS FIJ1anclal Policies and Revisions (4/25/14)- Action 
b. 	 WAYS Response to LACO~ Superintendent's notice ofthe FCMAT AB139 

recommendation pursuant Ed. Code 1241.5 - Discussion and Potentlal Action 
c. WAYS 2014-15 School Vear Operating Budget-Discuss.ton and Potential Action 
ct. WAYS 2014..15 School Year Special Education Budget-Discussion and Potential Action 
e. 	 WAYS 20l4..l5 Tltle I Budget- Discussion and Potc:tntlal Actton 
f. 2013-:14 School YE1ar ~mployment Agreements - Discussion and Potential Action 
g·;· Recru1t1nent of Additlonal Board Members - Discussion 

VIII. Closed S~sston 
a. 	 Public Employee Performance Evaluation (Employment Title: Executive Director.) 

I. Public Employee DlscipUne/Dismissal/Release (Gov. Code § 549S7(b) 
b, PublJt Employee Appointment (Executive Director) 
c.. Public Employee Dlsdpllne/Dlsmlssal/Release (Gav. Code §'54957(b) (Director of 

Operations) 
d. 	 Conference with Legal Counsel -Anticipated Utlgatlon (one matter, Gov. Code § 

·54956.9(d)(2) 

·tie~ Closed Session Report 

x. Meeting Adjourned 

/ 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 
Tuesday, May 20, 2014 

6:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws {Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 

· 	respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are OJl the agenda, you may specify that· agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. · Community members may request ("Community Member Agenda Request Form") 
that a topic related to school busi~ess be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 

Tuesday, May 20, 2014 


6:00 PM 

706 East Manchester Avenue - L.A. CA 90001 


(Posted May 19, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists• 

. I. Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


1. 	 Cheryl Johnson __}_·_
__J__2. 	 Adraine Cook 
__}__3. 	 Dorothy Valenti 
__}__4. 	 Armando Espinoza 
__}__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes-April 25, 2014, April 30, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports / Public Communication on Non-Agenda Items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Public Employee Performance Evaluation (Employment Title: Executive Director) 

i. Public Employee Discipline/Dismissal/Release (Gov. Code § 54957(b) 
b. 	 Public Employee Appointment (Executive Director) 
c. 	 Public Employee Discipline/Dismissal/Release (Gov. Code§ 54957{b) (Director of 

Operations) 
d. 	 Conference with Legal Counsel - Anticipated Litigation (one matter, Gov. Code § 

54956.9(d)(2) 
e. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East.Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 
Buildings A-E) Under Negotiation: Property negotiation, purchase price. 

f. 	 Conference with Legal Counsel: One Item: Formation of the 706 East Manchester Ave, 
LLC under the Merle Williamson Foundation (to hold the title of the Manchester 
Property) - Action 

VIII. Closed Session Report 

IX. Open Session 
a. 	 Consider and Approve the "Assignment And Assumption Of Standard Offer, Agreement 

And Escrow Instructions For Purchase Of Real Estate" From Merle Williamson 
Foundation ("WAYS") to 706 East Manchester, LLC-Action 
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b. 	 Consider and Approve Lease Agreement between Merle Williamson Foundation 
{"WAYS") to 706 East Manchester, LLC as Tenant, and 706 East Manchester, LLC as 

Landlord - Action 

X. Meeting Adjourned 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Thursday, June 12, 2014 


6:00P.M. 

706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" fo_rms are available to all audience memb~rs who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are ~n the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Thursday, June 12, 2014 

6:00PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted June 101 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call m Present/Absent 


1. Cheryl Johnson 	 __J_ 
2. Adraine Cook 	 __J_ 
3. Dorothy Valenti 	 __J_ 
4. Armando Espinoza __j_ 
5. Maria Garcia 	 __J_ 

IV. 	 Approval of the Board Meeting Minutes - April 25, 2014, April 30, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports I Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Public Employee Appointment {Executive Director) 
b. 	 Public Employee Evaluation {Executive Director) 
c. 	 Conference with Legal Counsel - Notice of Violation (one matter, Gov. Code § 

54956.9(d)(2) 
d. 	 Conference with Legal Counsel -Anticipated Litigation (one matter, Gov. Code § 

54956.9(d)(2) 
e. 	 Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 
Buildings A-E) Under Negotiation: Property negotiation, purchase price. 

VIII. Closed Session Report 

IX. Open Session 
a. 	 Local Control Funding Formula Spending (LCFF) and Local Control and Accountability 

Plan (LCAP) • Action 

b. 	 2014-15 School Year Operating Budget -Action 

c. 	 Board Member Elections - Discussion 
d. 	 2014-15 Board Roster and Calendar - Discussion 

e. 	 Donation awarded by Food 4 Less - Action 

X. Meeting Adjourned 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 
Friday, June 27, 2014 

6:00 P.M.. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the· 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda Item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 1Zpm 
of the day school is in operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 

Friday, June 27, 2014 


6:00 PM 

706 East Manchester Avenue - L.A. CA 90001 


(Posted June 241 2014} 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call • Present/ Absent 


___)__1. 	 Cheryl Johnson 
___)__2. 	 Adraine Cook 
___)__3. 	 Dorothy Valenti 
___)__4. 	 Armando Espinoza 
___)__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes - May 20, 2014, June 14, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports I Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Public Employee Appointment (Executive Director) 
b. 	 Public Employee Evaluation (Executive Director) 
c. 	 Conference with Legal Counsel - Notice of Violation (one matter, Gov. Code§ 

54956.9(d)(2) 
d. 	 Conference with Legal Counsel-Anticipated Litigation (one matter, Gov. Code§ 

54956.9(d)(2) 
e. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 
Buildings A-E) Under Negotiation: Updates 

VIII. Closed Session Report 

IX. Open Session 
a. 	 2014-15 School Year Operating Budget -Action 

b. 	 2014-15 Master Calendar -Action 

c. 	 2014-15 Board Roster and Calendar-Action 

d. 	 2014-15 Board Retreat - Discussion 

e. 	 2014-15 Board Member Elections- Discussion 
f. 	 2013-14 School Year Evaluation - Discussion 

x. Meeting Adjourned 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 
Wednesday, July 9, 2014 

6:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act}, 
the Board can only listen to your issue, not respond or take action. These 
presentations are·Hmited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen {15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 7/9/14 1 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Wednesday, July 9, 2014 
6:00 PM 

706 East Manchester Avenue - L.A. CA 90001 

(Posted July 7, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call- Present/Absent 


1. Cheryl Johnson 	 __J_ 
2. Adraine Cook 	 __j_ 
3. Dorothy Valenti 	 __j_ 
4. Armando Espinoza __j_ 
5. Maria Garcia 	 __j_ 

IV. 	 Approval of the Board Meeting Minutes-May 20, 2014, June 14, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports / Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Public Employee Appointment (Executive Director) 
b. 	 Public Employee Evaluation (Executive Director) 
c. 	 Conference with Legal Counsel - Anticipated Litigation (one matter, Gov. ~ode § 

54956.9(d)(2) 
d. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave CA 90001; Real Property: (706 East Manchester Buildings 
A·E) Under Negotiation: Updates 

VIII. Closed Session Report 

IX. Open Session 
a. 	 Consider and approve temporary consultant contract 

i. 	 Board will consider and may take action on contract with former Director of 

Operations Jason Okonkwo, as temporary independent contractor to assist 

WAYS with records responsive to LACOE's Notice of Violation, and to assist 

with transition to new staff 

b. 	 Consider and approve month·to·month employment relationship with Executive 
Director Ed Cabil 

i. 	 Board will consider and may take action on extending Mr. Cabil's employment 
relationship on a month-to-month basis 

c. 	 Consider and approve material terms of 706 East Manchester LLC lease agreement 

Wisdom Academy 	 7 /9/14 2 
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i. The LLC has or is expected to soon acquire the school site properties. The 
Board will consider and may adopt material terms for the lease. 

d. 2014-15 School Year Operating Budget - Action 

e. 2014-15 Master Calendar-Action 
f. 2014-15 Board Roster and Calendar -Action 

g. 2014-15 Board Retreat  Discussion 
h. 2014-15 Board Member Elections- Discussion 

2013-14 School Year Evaluation  Discussion 

X. Meeting Adjourned 

Wisdom Academy 7/9/14 3 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 
Wednesday, July 23, 2014 

6:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

· 1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak'' forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your iss"!e, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 

your request form and you will be given an opportunity to speak up to (3) minutes 

when the Board discusses that item. 


5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 7/23/14 1 

WAYS000478 




Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Wednesday, July 23, 2014 

6:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted July 22, 2014) 

Mission: Our mission Is to create a transformational learning climate in which students become empowered to 
be.leaders, self-responsible learners, agents of change, and true scientists. 

t. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call • Present/ Absent 


_j__1. 	 Cheryl Johnson 
_j__2. 	 Adraine Cook 

3. 	 Dorothy Valenti _J_ 
_j__4. 	 Armando Espinoza 

5. 	 Maria Garcia _J_ 

IV. 	 Approval of the Board Meeting Minutes - May 20, 2014, June 14, 2014, July 9, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

Vt. Staff and Consultants Reports I Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Public Employee Interviews (Executive Director) 
b. 	 Conference with Legal Counsel -Anticipated Litigation (one matter, Gov. Code § 

54956.9(d)(2) . 
c. 	 Conference with Real Property Negotiator {pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave CA 90001; Real Property: (706 East Manchester Buildings 
A-E) Under Negotiation: Updates 

VII I. Closed Session Report 

IX. Open Session 
a. 	 Consider and approve back office provider contract 

i. 	 Board will consider and may take action on contract with Charter School 

Management Corporation or Charter Impact 

b. 	 Consider and approve consultant contract 
i. 	 Board will consider and may take action on a contract with the Celerity Global 

Development 

c. 	 Consider and approve material terms of 706 East Manchester LLC lease agreement 
i. 	 The LLC has or is expected to soon acquire the school site properties. The 

Board will consider and may adopt material terms for the lease. 
d. 	 2014~15 Board Member Appointment - Action 

X. Meeting Adjourned 

2Wisdom Academy 	 7/23/14 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 
Wednesday, July 30, 2014 

6:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
schoors Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") Is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 ."Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses'that item. 

s. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item Is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by l~pm 
of the day school is In operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Wednesday, July 30, 2014 

6:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted July 27, 2014) 

Mission: Our mission Is to create a transformational teaming climate In which students become empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

1. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call • Present/ Absent 


1. Cheryl Johnson __}_ 
2. Adraine Cook __}_ 

___/_3. 	 Dorothy Valenti 
4. 	Armando Espinoza __J_ 

__J__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes- May 20, 2014, June 14, 2014, July 9, 2014, July 23, 
2014 

V. 	 Additions to the Agenda (Provisions ofEmergency/Urgency} 

VI. Staff and Consultants Reports I Public: Communication on Non-Agenda Items 
Individuals of the public who have submitted a Request to Speak form wlll be allowed 3minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Public Employee Appointment (Executive Director) 
b. 	 Conference with Legal Counsel -Anticipated Litigation (one matter, Gov. Code § 

54956.9(d)(2) - Notice of Violation 
c. 	 Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave CA 90001; Real Property: (706 East Manchester Buildings 
A-E) Under Negotiation: Updates 

VIII. Closed Session Report 

IX. Open Session 
a. 	 Consider and approve back office provider contract 

i. 	 Board will consider and may take action on contract with Charter School 
Management Corporation, or Charter Impact, or Ball Business Management 

b. 	 Consider and approve ggirter school consultant contract 

l. 	 Board will consider and may take action on acontract with the Celerity Global 
Development to assist with certain aspects of charter operations 

c. 	 Consider and approve material terms of 706 East Manchester LLC lease agreement 
•!.r ___The LLC has or Is expected to soon acquire the school site properties. The 

Board will consider and may adopt material terms for the lease. 
,,.~i_. Consider and approve 2014-15 Lease Agreement with Salvation Army 

Wisdom Academy 7/30/14 	 2 
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i. The Salvation Army Lease amount has increased slgnlflcantly due to added fee 
·for use of Gym Space. The Board will consider and may enter into a material 
lease agreement. 

X. Meeting Adjourned 

Wisdom Academy 7/30/14 3 
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...• 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 

FINANCIAL STATEMENT NARRATIVES 


June 30, 2014 

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position,and performance in 
line with historical records of the school over the past seven years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include 
current ratio, (the ability to pay current liabilities when due) of 12 to I which is better than accepted 
industry average of 2 to 1. Other ratios include coverage ratio of total debt to total assets of 9%, meaning 
the school can withstand losses in the future without worrying about paying its bills. 

The accounts receivable balance is $655,993 which comprises deferred payments related to apportionment and 
other revenue. · 

Other Assets represents prepayments of rent, insurance and other expenses. The School has made payable 
$58,200 on behalf of 706 East Manchester LLC, a single owner limited liability company own by Merle 
Williamson Foundation. The limited liability company is entering into a contract to buy the property at 706 
East Manchester where is the school currently located. The school plan to lease the facility from the limited 
liability company. The deposit will be paid back by the LLC or applied to future rent. 

111e book value of the fixed assets is $477,022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 

INCOME STATEMENT: 

For the period ending June 30~ 2014, Net lncome (loss) is$ 418,574 versus budgeted net loss of $532. The 
difference is as a result of timing and the receiving ofunbudgeted prior year revenue in the current year. 
Unbudgeted prior year Class Size Reduction and Facilities Grant received in the current year totaled $ 319,000. 
The remaining amount is due to LCFF transition funds received in the current year. 

REVENUE: 

For the period ending June 30, 2014 total revenue $4,625,231 this is $450,449k over budgeted revenue for the 
period due to timing difference and unbudgeted revenue. 

EXPENDITURES: 

• 	 For the period ending June 30, 2014, total expenses are $4~206,656. This is $3 l,343k under budget. 
1bis is due to timing ofexpenditures. 

• 	 Salaries and Benefits: The School expended $112,307 under budget in salaries and benefits. This is due 
to the timing ofexpenditures. 

• 	 Books and Supplies are $14,705k over budget for the period due to timing difference. Services and 
Other Operating Expenses are over budget by $90.956k due to timing differences. 

WAYS000484 




Form 941 for 2014: Employer's QUAfffERLY Federal Tax Return 	 9?Dls:Llf 
(Rev. January 2014) De arlment of the Treasur 'I · Internal Revefl!l_!t Service · 

Employer JdenUtlcatlon number (ElN) 71-09192 5 1~ 

Name(notyourtradename) MERLE WILLIAMSON FOUNDA'l'ION 

Trade name(ifany) WISDOM ACADEMY FOR YOUNG SCIENTIS_T_S__ 


Address DBA: WISDOM ACADEMY FOR YOUNG SCIEN 1l'ISTS 70 


LOS ANGELES CA 

Read the $tpa1ate 111,tnJC!iol1S befote you compfllla Form 941. Type or print wilhin Iha boxes. 

Part 1: Answer these questions for this quarter. 

1 Number of employees who recetved wa11est tips, or other compensation for the P.ay period 

,;:;OM::;::\B;.;.;N~o•..;;:t54;.;;:5;..;:·0029.:;::.::..________, 

Report for this Quarter of 2014 
(Clietk one.) 

~ 1~January, February, March 

D2:April, May, June 

D 3:Jufy, August, September 

0 4:0ctober, November, December 
ln,!nlttiol'IS and priot.year fOJms are 
available at www.rrs.gov/form94l. 

QBMT290l 02/07114 

52lncludlngs Mar. 12(Quarter1), June 12 (Quarter 2), Sept. 12 (Quat1er 3), Dec. 12 (Quarter 4) •••.•• 

2 Wages. tips, and other compensation .•..•••....•..•.•.••. , . • • . • • • • • . . . . • • • . • . . . . . . . • • • . . . . . • 2 502,964.28 

S Federal Income tax withheld from wages, tips, and other compensation • • • • . • • • . • . • • • . • • • • . • • • • 3 49,044.00 

4 If no wages, tips, and other compensation are subject to social security or Medicare tax • , ..•••.•.••••••0 Check and go to llne 6. 

Column 1 Cofumn 2 


5a Taxable social security wages ••..•...•. 163, 207 t 39 x.124= _.--.=..;2Q_,-=2'-"""3...... 72
7.............. 


Sb Taxable soclal security tips •............------- x.124= ------ 

5c Taxable Medicare wages & tips .••.•...• 5 3 0 , 5 7 4 • B 2 x.029 = 15.386.67 

5d Taxable wages &tlps subject to 

Additional Medicare Taxw1thholdlng ... ·------- x.009:;:; ------ 

5e Add Column 2 from lines 5a, 5b, 5c, and 5d •••••••••••.••.•.•....•••.•.•••.••• , • • • • • . • • • • • • • • . 5e _____3_5....., _6_2_4_._3_9_ 

5f Section 3121(q) Notlce and Demand - Tax due on unreported tips (see Instructions) . • • • • • . • • . • • Sf --------- 

6 Total taxes before adjustments. Add lines 3, 6e, and 5f .••••••••• , • , , .... , . • • • • • • • . • • • . • • • . . • • . • 6 ______8_4_,_,_6_6_8_._3_9 

0.077 Current quarter•;; adjustment for fractions of cents •••• , • • • . . • . • . . • • • • . • • • . • • • • . . . . • • . • • . . . . • • • 7 

8 Current qu~rter's adjustment for sick pay • . . . . • . . . . . . . • • . • • . . • . . . • • . . . • . . • . . . . . • • • • . • • . • . • • • • 8 

9 Current quarter's adjuslments for tips and group·term life insurance . • • • . . . . • . . . . . • • • • • • • • • • • . • 9 

10 	 Total taxes after adjustments. Combine lines 6 through 9 • . . • • . . • . • • • • • • . • . . . . . . . . . • . . • . . • • . . . 10 --- 84,668.46 

11 	 Total deposits for this quarter, lncludlng overpayment applled from a prior qt1a1•er and 
overpaymen1s applied from Forni 941·X, 941·X (PR), 944·X, 944·X (PR), or 9'.11 >·(SP) tlled 
in the current quarter ••••. , ..••••••..•• , ...••.... , • . . . • . . • • . . • . . • • . • . . . . . . . . • . . • • . . • . • • • 11 84' 668. 46 

12 	 Balance due. tf line 10 is more than line 11, enter difference and see in:>truct1 n-. . . . . . . . . . . . . . . . . 12 

13 	 Overpayment. If line 11 is more than line 10, enter difference ---  Check one: 0 Appty to next return. 0 Send a ref\lnd. 

Next~ ..,. You MUST complete both pages of Form 941 and SlGN It. 

For Privacy Act and Papeiwork Heductlon Act Notice, see the Payment Voucher. BAA Form 941 (Rev. 1 ·2014) 
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97021lf 
Form 941 Rev. 1·2014 Pa e 2 
Nemo (not )'Out trade name) Employerldenttflcatlon number (EIN) 

MERLE WILLIAMSON FOUNDATION 71-0919256 
Part 2: Tell us about your deposit schedule and tax IIability for this quarter. 

If you are unsure about whether you are amonthly sch<!dule depositor or a semiweekly schedule depositor, see Pub. 15 (Circular E)1
section 11. 

14 Che<:k one: 0 	 Une 10 on thrs return Is less thcio $2,500orllne10 on the return for the prior quarter was fess than $2,500, and you
did not Incur a $100,000 next-day deposit obligation doling the current quarter. If line 10 for the prior quarter was 
less than $2,500 but line 10 on this return is $100,000 or more, you must provide a record of your fede1al tax liability. 
If you are a monthly s<:hedule de11osilor, complete the deposit schedule below; If you are semiweekly schedule 
deposilor, attach Schedule B (Form 941). Go to ParI 3. 

0 	 You were amonthly schedule d1tposltor for the enUr~ quarter. Enler your tax liability for each month and total liability
for the quarler1 then go to Part 3 

Ta>< liability: Month 1 

Month2 

Month 3 

Totaf liability for quarter 	 Total must equal llne 10. 
~ 	You were a semiweekly schedule depositor for any par1 of this quarter. Complete Schedule B {Form 941), Report of 

Tax Liability for Semiweekly Schedule Depositors, and attach it to rorm 941. 

Part 3: Ten us about your business. U a question does NOT apply to your bustness, leave it bl.ank. 

15 	 If your business has c1osed or you stopped paying wages •.•••..•..•••..•••••.••.•.••••..• , •.•••.•..•••••••0 Checi< here, and 

enter the final date you paid wages • 
16 Ifyou are a seasonal employer and you do not have to fife areturn for every quat1er of the year •.•..••••.• , •. 0 Check here. 

Part 4: May we speak with your third-party designee? 
Do you want to allow an employee, apaid tax preparer, or another person to discuss this return with lhe IRS? See lnslruetions for details. 

0 	Yes. Desfgnee's name and phone number 
OBMT2902 02107114 

Select a5·digit Personal ldenUflcatlon Number (PIN) to use when talking to the IRS.
D No. 

Part 5: Sign here. You MUST complete both pages of Form 941 and S1GN it. 
Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of 
my lmowledge and belief, it is true, correct. and <:omplete. Oeclaration of preparer (otlier than taxpayer) is based on all information of which 
preparer has any knowledge. 

Sign your 
name here 

~1~1/~~:e 
Print your
uue here 

Lind!!-11.!F · 

Bookke~.er ·._ 

1.n_s____ 

Date 04/11/2014. B·•sl daytime pri. ••• • • ~2}J........J'J.5· 4 2 2 0 

Paid Preparer's Use Only 
Check if yo\• "Jloyed .......... 0 

Preparer's name PTIN 

Preparer's signature----------  D.:ite 

Firm's name (ar you<s
if self·employed) EIN 

Address Phone 

Cil 	 State ZIP code 
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--------
--------

2 

Schedule B(Form 941 ): Report of Tax Liability for Semiweekly Schedule Deposttors OMBNo. 1545·0029 97031'.L 
Calendar Year 2014 _ Oepa1tmenlof the T<easury- lntemal Rewmul!l Service Report for this Quarter 
Employerldenttflcatlon number ...;7...::1:......-...;;0,;;.9~1..;;.9~25;;..6;;.._,______________ 1: January, February, March 
Name (notyourtrade name) MERLE WILLIAMSON FOUNDATION 2: April, May1 June . 

3: July, August1 September~:i:r1: ~:~~Jg~~¥~~:::o~~~~~J~~a'm~~~~ J:>JJ:~~(~::i:r~~~~f~~g~~~~:~1~r:1'fut\~:'/0~~~~41 ~ attach it to Form 941 or f'orm 941·SS if you are a scmi\'ieekly schedule de~sttor or becama one because yoyr accumulated tax liabllity on 4: October, November, December 
~~:lr~"1~:.·~(~r:~~E~~~~~~e~psHf~:t'~~~:~o~~!J,:~mbered space that coiresponds to th9 date wages were paid. see 

Month 1 

1 

2 

9 

10 

17 

1,406.0810 ---
25_~~--------

26 

Taxllablll\y for Monlh 1 

24,894.30 

3 11 19 27 

4 12 20 28 

5 13 21 29 

6 14 22 30 

7 15 23 31 22,748.74 

8 

Month2 

16. 24 739.48 

Yax lllblllty for Monlti 2
9 17 

2·9, 890. 5210 4,205.68 18 

3 34.2611 19 27 

4 12 20 28 22, 31 7 • 9 2 

5 13 21 

6 14 22 

7 15 23 

8 16 24 , 
Month 3 

Tex llablllly for Month 3
9 17 ~~-25~~~3~,2~1_7~._7_2 

2 10 4, 4 46. 04 18 29,883.64 

3 11 19 - .. ··~ .... ·- 27 _______ 

4 12 20 28 22, 219 •. 88. 

5 13 21 29 

6 14 22 

7 15 23 S1 

8 16 24 Tot.i llabillty fortht qui\rter 

Fill in your total liability fr ' t Month 2 +Month 3) ~ 
·1Furm941 or Form 941·SS 8 4, 668. 4 6 -·--.-.--- iota1 ! 

BAA For Paperwork Reduction Act tlolice, see separate lnslrm '..1AJ001 01129114 Schedule B (Form 941) (Rev. 1·2014) 
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3:03 PM WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Reconciliation Summary 

9120.07 • Wells Fargo .. 7545 {NEW MAIN), Period Ending 06/30/2014 

Jun 30, 14 

Beginning Balance 868.625.33 
Cleared Transactions 

Checks and Payments-114 Items -246.618.57 
Deposits and Credits· 5Items 76.995.00 

Total Cleared Transactions -169,623.57 

Cleared Balance 699,001.76 

Uncleared Transactions 
Checks and Payments • 85 Items -215,664.95 
Deposits and Credits - 2 Items 26,176.03 

Total Uncleared Transactions -189,488.92 

Register Balance as of 06130/2014 509i612.84 

New Transattlons 
Checks and Payments • 11 Items -16,445.96 

Total New Transactions -16,445.96______...,...._.._ 
Ending Balance 493,086.88 

Page1 
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3;03 PM 

07/18114 

WISDOM ACADEMY FOR·YOUNG SCIENTISTS 
Reconciliation Detail 

9120.07 ·Wells Fargo !" 7545 (NEW MAIN}, Period Ending 06/30/2014 

__21!>_!__ Date Num Name Cir Amount Balance 
Beginning Balance 

Cleared Transactions 
Checks and Payments· 114 ttemt 

Biil Pmt ..Check 3113/2014 13293 
Paycheck .4/10/2014 13436 
Paycheck 4/10/2014 13445 
Paycheck 4/25/2014 13473 
Bill Pmt ·Check 5/13/2014 13814 
Biii Pmt -Check 5/14/2014 13631 
Bill Pmt ·Check 5/20/2014 13644 
Bill Pmt -Check 5/20/2014 13645 
Bill Pmt ·Check 512212014 13721 
Paychecl< 5123/2014 13681 
Bill Pmt -Check 5127/2014 13733 
Bill Pmt -Check. 5/27/2014 13730 
Bill ~mt .Check 5/27/2014 13732 
Bill Pmt ·Check 5/29/2014 13748 
Bill Pmt ·Check 5/30/2014 13761 
Bill Pmt -Check 5/30/2014 13760 
Paycheck 5/30/2014 13709 
Paycheck 5130/2014 13708 
Paycheck 5130/2014 13701 
Paycheck 5/30/2014 13712 
Bill Pmt -Check 5/3012014 13751 
Bill Pmt -Check 513012014 13758 
Bill Pmt -Check 513012014 13767 
Biii Pmt -Check 5/30/2014 13755 
BUI Pmt -Check 5/30/2014 13757 
Bill Pmt .Check 5f3012014 13772 
Paycheck 5130/2014 13738 
Paycheck 5/30/2014 13737 
Paycheck 5130/2014 13736 
Paycheck 5/3012014 13739 
Bill Pmt .Check 5130/2014 13770 
BIH Pmt ·Check 5/30/2014 13765 
Biii Pmt ..Check 5/30/2014 13763 
Bill Pmt -Check 5/30/2014 13754 
Bill Pmt ·Check 5/30/2014 13750 
Sill Pmt ·Check 5/30/2014 13753 
Bill Pmt ..Check 5/3012014 13769 
Liability Cheek · 5/30/2014 E-pay 
Bill Pmt ·Check 5/30/2014 13773 
Bill Pmt ..Cheek 5/30/2014 13766 
Bill Pmt ·Check 5/30/2014 13768 
Bill Pmt ·Check 5/30/2014 13759 
Bill Pmt -Check 5/30/2014 13762 
Bill Pmt ·Check 5/30/2014 13764 
Bill Pmt -Check 5/30/2014 13771 
Bill Pmt -Check 5/3012014 13752 
Bill Pmt ..Check 5/30/2014 13756 
Liability Check 5/30/2014 E-pay 
Bill Pmt -Cheek 6/3/2014 13775 
Bill Pmt ·Check 6/5/2014. 13786 
Bill Pmt -Check 61512014 13781 
Biii Pmt -Check 6/5/2014 13788 
Bill Pmt -Check 6/5/2014 13795 
Bill Pmt -Check 6/5/2014 13789 
BiR Pmt -Check 6/5/2014 13783 
Biff Pmf -Check 61512014 13787 
BiH Pmt -Check 6/5/2014 13796 
BIR Pmt -Check 6/5/2014 13785 
Sill Pmt -Check 6/5/2014 13780 
Bill Pmt -Check 6/5/2014 13792 
Bill Pmt -Check 615/2014 13790 
Bill Pmt ..Check 6/5/2014 13791 
Bill Pmt ~Check 6/5/2014 13778 
Bill Pmt -Check 6/5/2014 13797 
Bill Pmt -Check 6/5/2014 1317e 

SHERYL CRODOY 
LOPEZ, SOFIA G 
LOPEZ, SOFIA G 
JENKINS ti, EDWA... 
MIKE MONZON 
Laurel Henry 
Protection One 
The Gas Company 
OLIVIVASAM 
GORDON, RONZE L 
SchoolOutfitters 
FIRST STUDENT.I... 
RUBENIA APARICIO 
BALt BUSINESS M.•. 
REVOLUTION FOO••. 
OCI Development C... 
Torres, Maria de Lo... 
SKEEN, ROBIN 
LAWSON, DANIEL... 
VARGAS, GRACIE... 
CAMILLE HARRIS 
Loraine Turner 
The Salvation Army 
laurel Henry 
LOOKING GLASS ... 
Teachers On Reserve 
Torres, Maria de Lo... 
SKEEN. ROBIN 
LAWSON, DANIEL••• 
VARGAS, GRACIE... 
LOOKING GLASS ... 
Teachers On Reserve 
SIR HARRrSON 
LAOWP 
Budget OlsposaJ Sy... 
Juan Carlos Arias R... 
LAOWP 
United States Treas••• 
The 5afvatlon Army 
Termlnlx Procesing ... 
Budget Olsposal Sy... 
MINITA MATHIS 
SHERYL CRODOY 
SUNG OK PARK 
MINITA MATHIS 
ERIKA BAHENA. 
LIDIANA PORTALE... 
EDD 
AMERICAN EXPRE ... 
REVOLUTION FOO... 
REVOLUTION FOO... 
A.M. P.M. Building ... 
CHARTER SCHOO... 
OCHIN SECURITY ... 
Scholastic Book Fair 
Scholastic Book Fair 
HIGHER GROUND ... 
UUNE 
MINITA MATHIS 
PODS ENTERPRIS... 
PODS ENTERPRIS... 
PODS ENTERPRIS... 
KAISER FOUNDAT... 
SUNG OK PARK 
APPERSON Datalink 

x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 

-21.80 
-493.29 
-383.67 
-155.43 
-450.00 
-42.28 

-779.52 
·8.65 

-96.77 
-399.48 

·1,520.37 
-407.25 
·61.47 

·5.062.58 
-26,612.63 
-16.656.48 
-3,594.46 
·3,392.99 
·3,327.48 
-2,565.81 
·2,160.00 
-1,750.00 
-1,512.75 

·908.38 
-317.00 
-566.10 
-544.30 
·537.30 
-501.30 
-501.30 
·399.50 
·377.40 
-350.00 
-246.30 
·218.60 
-200.00 
-193.19 
·160.66 
-160.00 
-140.00 
-129.80 
-106.32 

·92.38 
-89.00 
·74.40 
-52.60 
-44.13 
-10.50 

·9,555.S3 
·37.503.41 
·34,401.55 
-2.000.00 
-1,645.00 
~1,452.00 
-1,313.52 
-1,013.36 

-.525.00 
·302.83 
·300.00 
-217.99 
-217.99 
·217.99 
·197.00 
·170.00 
·159.00 

868,625.33 

·21.80 
·515.09 
·898.76 

-1,054.19 
-1,504.19 
-1,546.47 
-2,325.99 
-2,334.64 
-2.431.41 
·2,830.89 
"4,351,26 
-4,758.51 
-4.819.98 
-9.902.56 

·36,515.19 
-55,171.67 
·58,766.13 
-62,159.12 
-65,486.60 
-68,052.41 
·70.212.41 
-71.962.41 
-73,475.16 
-74,383.54 
-75,200.54 
-75,786.64 
-76,310.94 
·7U48.24 
-n.349.54 
-77.650.84 
-78,250.34 
-7a,627.74 
-1a.9n.11t 
-79,224.04 
-79.442.64 
-79,642.64 
-79.835.83 
-79.996.49 
-80.1513.49 
-80,296.49 
-80,426.29 
-80,534.61 
-80.626.99 
-80,715.99 
-80,790.39 
..S0.842.99 
..S0,887.12 
-80,897.62 
-90.453.45 

-127,956.86 
·162,358.41 
-164,358.41 
-166,003.41 
-167,455.41 
-168,768.93 
·169,782.31 
-170,307.31 
-170,610.14 
-170.910.14 
·171, 128.13 
-171,346.12 
-171,564.11 
·171,761.11 
·171,931.11 
-172.090,11 
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07/18114 

3:03 PM WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Reconciliation Detail 

9120.07 ·Wells Fargo .. 7545 (NEW MAIN}, Period Ending 06/30/2014 

Type Date Num Name Cir Amount Balance 

BUI Pmt -Check 61512014 13779 MARY LAWSON' x -104.60 -172.194.71 
Bill Pmt ·Check 615/20'14 13782 SAMMIE ROLLINS x -36.00 -172,230.71 
Bill Pmt -Check 6/5/2014 13800 The Gas Company x -29.72 ·172.260.43 
Bill Pmt -Check 6/5/2014 13799 The Gas Company x ·27.28 -172.287.71 
Bill Pmt -Check 6/5/2014 13798 The Gas Company x -10.15 -172.297.86 
Liabillty Check 6/6/2014 13850 Los Angeles County... x -714.63 -173.012.49 
Liabillty Check 6/6/2014 13651 State Disbursement... x -187.50 -173, 199.99 
Liability Check 6/9/2014 QulckBooks Payroll... x -5,692.84 -178,892.83 
Liability Check 6110/2014 E-pay United States Treas... x ·3.691.66 -182,584.49 
Paycheck 6/1012014 13802 ALVAREZ. JUSTIN... x ·1,228.96 • 183,813.47 
Paycheck 6/10/2014 13807 MORAL.ES, LETICIA x -1.140.04 -184.953.51 
Paycheck 6/10/2014 13803 GOROON, LYOIA N x -1,055.09 -1 sa.ooe.eo 
Paycheck 6/10/2014 13808 PEREZ, ANITA x -963.68 ..186,972.28 
Paycheck 6/10/2014 13793 HOSKINS. BEVER.. x -788.90 ·187,761,18 
Paycheck 6/10/2014 13805 LINCOLN, DEBRA x -732.41 -188,493.59 . 
Paycheck 6110/2014 13849 ARMBRISTER, DO... x ·609.75 -189, 103.34 
Paycheck 6/10/2014 13847 GORDON, LYDIA N x ·602.91 • 189, 706.25 
Paycheck 6/10/2014 13801 DINGLE, JASON x -575.33 -190,281.58 
Paycheck 6/10/2014 13834 MORALES, LETICIA x -526.18 -190.807.76 
Paycheck 8110/2014 13848 DINGLE, JASON x -493.29 ·191,301.05 
Paycheck 6/10/2014 13794 HOSKINS, BEVER... x "455.34 -191,756.39 
Paycheck 6/10/2014 13846 GORDON, RONZE L x -399.48 -192.155.87 
Paycheck 6/10/2014 13604 GORDON, RONZE L x -350.67 -192.506.54 
Paycheck 6/10/2014 13809 SMITH. BRIAN x -326.12 ·192.832.66 
Liability Check 6/10/2014 E-pay EDD x -297.10 ~193.129.76 
Paycheck 6110/2014 13833 SMITH, BRlAN x ·274.05 ·193,403.81 
Liability Check 6/1012014 . E-pay EDD x -186.81 ·193,590.62 
General Joumal 6/11/2014 215 x -20,039.01 -213,629.63 
Bill Pmt -Check 6/11/2014 13852 DR Rasheeda Hawk x -987.00 ·214,616.63 
Bill Pmt -Check 6/24/2014 13861 BALI BUSINESS M... x -5,082.58 -219,699.21 
Uablllty Check 6/24/2014 OuickBooks Payroll... x -264.55 -219.963.76 
Liability Check 6/24/2014 QuickBooks Payroll... x -104.23 -220.067.99 
Paycheck 6125/2014 13856 GORDON, LYDIA N x -1,027.69 -221,095.68 
Paycheck 6/25/2014 13853 ALVAREZ. JUSTIN... x -822.15 -221 ,917.83 
General Journal 6/25/2014 217 x .-625.00 -222.642.83 
Paycheck 6/25/2014 13855 DINGLE. JASON x -536.57 ·223.079.40 
Liability Check 6/25/2014 E-pay United States Treas... x -507.34 -223,586.74 
Paycheck 6/25/2014 13857 GORDON, RONZE L x ·126.54 ·223.713.28 
Liability Check 6/25/2014 E-pay United States·rreas .•. x -88.12 -223,801.40 
Liability Check 6/25/2014 E-pay EOO x -32.83 -223.834.23 
Liability Check 6125/2014 E-pay EDD x ·8.93 ·223,843.16 
Liability Check 6/25/2014 E-pay EDD x ·5.76 -223,848.92 
General Journal 6/25/2014 217 x ·3.00 ·223.851.92 
Bill Pmt ·Check 6/26/2014 13865 Juan Carlos Arias R... x -200.00 -224,051.92 
Bill Pmt -Check 612612014 13870 SAMMIE ROLLINS x -61.14 ·224, 113.06 
Liability Check 6/30/2014 QuickBooks Payroll... x -15,487.35 -239,600.41 
YTD Adjustment 6/30/2014 13892 MOORE, II, LARRY 0 x -2,976.86 ·242,577.27 
YTD Adjustment 6/30/2014 13894 ROLLINS., SAMMIE x -2.408.65 -244,985.92 
YTD Adjustment 6/30/2014 13891 LOPEZ, BERNARD... x -1.632.65 -246,618.57 

Total Checks and Payments ·246,618.57 -246,618.57 

Deposits and Credits • 5 items 
General Journal 6/4/2014 213 x 47,001.00 47,001.00 
General Journal 6/1112014 214 x 29.222.00 76.223.00 
Paycheck 6/25/2014 13859 LAWSON. MARY x 0.00 76,223.00 
Paycheck 6/25/2014 13854 ANARIO, MARYTE... x 0.00 76,223.00 
General Journal 6125/2014 216 x 772.00 76,995.00 

Total Deposits and Credits 76,995.00 ____?~~~ 
-~···-- .... -· .. - 

Total Cleared Transactions -169,623.57 -169,623.57 

Cleared Balance -1~,623.57 699,001.76 
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3:03 PM 

07/18114 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Reconciliation Detail 

9120.07 ·Wells Fargo .. 7545 (NEW MAIN), Period Ending 06/30/2014 

Type Date Num 

Uncleared Transaction' 
Checks and Payments • 85 Items 

BiB Pmt -Check 9/29/2010 7947 
Bill Pmt -Check 3110/2011 8550 
Bill Pmt -Check 5/20/2011 8786 
General Journal 11/30/2011 
General Joumal 6/30/2012 BALI #2 
Bill Pmt -Check 4/1212013 11573 
Bill Pmt -Check 5/2/2013 11665 
Bill Pmt -Check 5/2112013 11724 
Bill Pmt -Check 5/2412013 11726 
am Pmt -Check 5/24/2013 11731 
Bill Pmt -Check 512412013 11728 
Bill Pmt .Check 5/24/2013 11730 
Bill Pmt .Check 6/25/2013 11905 
Check 6/27/2013 11935 
Bill Pmt -Check 6/27/2013 11939 
Paycheck 6/28/2013 11932 
BUI Pmt -Check 7/3/2013 11954 
Bill Pmt -Check 8/1/2013 12031 
Bill Pmt..Check 8/6/2013 12038 
Bill Pmt -Check 8/30/2013 12148 
Bill Pmt -Check 9/6/2013 12180 
Bill Pmt -Check 9/1212013 12194 
Bill Pmt -Check 9/12/2013 12193 
Bill Pmt -Check 9/26/2013 12305 
Bill Pmt -Check 10/1/2013 12332 
Paycheck 10/412013 12352 
Paycheck 10/4/2013 12349 
Bill Pmt -Check 10/25/2013 12462 
BUI Pmt -Check 11/112013 12508 
Bill Pmt -Check 11/18/2013 12569 
Bill Pmt -Check 11126/2013 12666 
Bill Pmt -Check 12/10/2013 12844 
Bill Pmt -Check 12123/2013 12828 
Bill Pmt -Check 1/2312014 12923 
Biii Pmt -Check 1/3112014 12998 
Bill Pmt -Check 2/6/2014 13042 
Bill Pmt -Check 2/6/2014 13044 
Bill Pmt ·Check 2/1412014 13079 
Bill Pmt -Check 212412014 13151 
Bllt Pmt .Check 3/3/2014 13194 
Bill Pmt -Check 311312014 13284 
Paycheck 4/25/2014 13482 
Paycheck 4/25/2014 13'174 
Bill Pmt .Check 516/2014 13567 
Paycheck 5/9/2014 13606 
Paycheck 519/2014 13598 
Bill Pmt -Check 5/14/2014 13633 
Bill Pint ·Check 5/2012014 13642 
Bill Pmt -Check 5/2212014 13722 
Paycheck 5123/2014 13671 
Paycheck 512312014 13684 
Bill Pmt -Check 6/5/2014 13784 
Bill Pmt -Check 6/5/2014 13777 
Paycheck 6/10/2014 13806 
Paycheck 6/1012014 13845 
Paycheci< 6/2512014 13858 
Paycheck 6125/2014 13860 
BUI Pmt -Check 612612014 13875 
Bill Pmt ·Check 6/2612014 13869 
Bill Pmt -Check 6/2612014 13878 
BIH Pmt ·Check 6/26/2014 13868 
Bill Pmt -Check 612612014 13874 
EDI Pmt ·Check 6/2612014 13883 
em Pmt -Check 6/2612014 13881 
Sill Pmt ·Check 6/2612014 13873 
Bill Pmt ·Check 6126/2014 13871 

Name 

Claude Richardson 
Royal Dining 
FIRST STUDENT,!,.. 

FIRST STUDENT.I... 
INSURANCE FINA... 
State of Cal!fornla - .,. 
A. C. E. Airconditlo... 
EDWARD J CABIL• 
Andrew Kennedy 
COUNTY OF LOS ... 
Budget Rent A Car 
Salvation Army 
Loraine Turner 
JOHNSON. TEREN••• 
1st PMF Bancorp 
AMERICAN EXPRE... 
RUPERTO MARTI... 
LACOE" 
RAPID 0 PRINT 
AMERICAN EXPRE••. 
35 CORPORATION 
Avatar Techoology 
The Salvation Army
CARTER, STACEY 
CARTER. STACEY 
Budget Disposal Sy... 
JUSTINE ALVAREZ 
DAIRYLAND AUTO 
KAREN HOROWITZ* 
FIRST STUDENT.I... 
Salvation Army 
LACOE" 
LAOW? 
FIRST STUDENT,!... 
FIRST STUDENT.I... 
DORIAN SHIVER 
Laurel Henry 
HEATHER VENNES 
KAREN HOROWITZ• 
LOPEZ, SOFtA G 
LOPEZ, SOFIA G 
JON VAN LEUVEN 
LOPEZ, SOFIA G 
LOPEZ. SOFIA G 
MARY VEN 
Hicks Trophy & Eng... 
WESVELKER 
LOPEZ. SOFIA G 
LOPEZ. SOFIA G 
Sprint 
Franca Bowman 
LOPEZ, SOFIA G 
LOPEZ. SOFIA G 
PEREZ. ANITA 
LOPEZ, SOFIA G 
REVOLUTION FOO... 
REVOLUTION FOO... 
TOTAL EOUCATtO... 
Procopio. Cory Har..• 
LA DWP 
LA DWP 
Sprint 
INSURANCE. FINA... 
Vision Service Plan 

Cir Amount 

-395.00 
-16,919.50 

-328.00 
·583.68 
-714.86 
·886.58 

-2,982.20 
·150.00 
-418.10 
-319.25 
·262.50 
-100.00 
-487.20 

~12,548.35 
-1.450.00 

-67.68 
-3,125.00 
-4,283.15 

-108.00 
-2,351.00 

-45.00 
-8,142.79 
-1.104.72 

-899.25 
-12,543.35 

-2,820.65
-n4.7s 
-218.60 
-50.24 

-385.79 
-90.95 

-407.26 
·13,857.57 

-45.00 
·60.84 

-1,056.90 
~1,056.90 

·5.00 
-56.60 

-159.44 
-27.99 

-443.96 
-345.30 
-52.23 

-422.03 
-306.94 
-34.37 

-1,460.64 
-100.00 
-493.29 
-383.67 

-84.45 
-43.50 

-542.62 
-422.04 
·285.02 
·263.06 

-39.585.61 
-32,823.94 
-10,905.00 

-5,983.00 
-469.42 
-459.85 
-446.08 
·385.84 
-358.00 

Balance 

·395.00 
·17.314.50 
·17,642.60 
·18.226.18 
-18,941.04 
-19.827.62 
·22.809.82 
·2Z.959.82 
-23,377.92 
-23,697.17 
-23,959.67 
-24.059.67 
-24,546.87 
-37.095.22 
-38,545.22 
-38.632.90 
-41.757.90 
-46.041.05 
-46,149.05 
-48,500.05 
-48,545.05 
-56.687.84 
-57.792.56 
-56.691.81 
·71.240.16 
-74.060.81 
·74,835.59 
-75.054.19 
-75.104.43 
·75.470.22 
-75,561.17 
-75,968.43 
-89,826.00 
-89.871.00 
-89.931.84 
·90,988.74 
-92.045.64 
-92,050.64 
-92,107.24 
-92.266.68 
-92,294.67 
·92.738.63 
-93.063.93 
-93.136.16 
-93.558.19 
-93,865.13 
·93,899.50 
·95.360.14 
-95,460.14 
-95,953.43 
-96,337.10 
·96.421.55 
-96.465.05 
·97,007.67 
-97,429.71 
-97,714.73 
-97,977.81 

-137,563.42 
-170,387.36 
-181,292.36 
• 187 ,275.36 
-187.744.78 
-188.204.63 
·188,650.71 
·189.016.55 
-189,374.55 
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3:03 PM WISDOM ACADEMY FOR YOUNG SCIENTISTS 
07118/14 Reconciliation Detail 

9120.07 ·Wells Fargo - 7545 (NEW MAIN), Period Ending 06/30/2014 

Type Date ---··- Num Name Cir Amount Balance 

Bill Pmt -Check 
Bill Pmt -Check 
Bill Pmt -Check 
Biii Pmt -Check 
Bill Pmt -Check 
Bill Pmt .Check 
Bill Pmt -Check 
Bill Pmt -Check 
Bill Pmt -Check 
Bffl Pmt -Check 
VTD Adjustment 
YTD Adjustment 
YTO Adjustment 
YTD Adjustment 
VTD Adjustment 
YTO Adjustment 
Bill Pmt -Check 
Bftl Pmt ·Check 
Bill Pmt ·Check 

6/2612014 
6/26/2014 
6/26/2014 
6/26/2014 
6/2612014 
6126/2014 
6/26/2014 
612612014 
6/26/2014 
6/2612014 
6/30/2014 
6/30/2014 
6/30/2014 
6/3012014 
6/30/2014 
6/30/2014 
6/30/2014 
6/30/2014 
6/30/2014 

13872 
13867 
13885 
13866 
13864 
13876 
13679 
13an 
13884 
13882 
13893 
13886 
13889 
13888 
13887 
13890 
13900 
13898 
13901 

Budget Disposal Sy... 
NATIONAL ELEME••• 
LA DWP 
LA DWP 
Budget Disposal Sy... 
TANYA CASTRO 
l.ADWP 
The Gas Company 
LA DWP 
The Gas Company 
OKONKWO. JASO... 
OKONKWO, DEAR... 
VAN LEUVEN. JON... 
PORTALES-BLAIR,... 
CABIL, EDWARD J 
CASTRO. TANYA I.. 
Regional Employee ... 
The Salvation Army 
Terminlx Procesing ... 

-218.60 
-175.00 
-166.30 
-158.07 
-129.80 
-126.06 

-93.99 
·23.01 
-5.36 
·3.67 

-5,010.74 
-4,398.82 
-3,532.64 
-3,190.13 
-2,881.86 
·2,719.14 
-1.802.46 
-1,512.75 

-140.00 

-189,593. 15 
-189,766. 15 
-189,936.45 
-190,094.52 
-190.224.32 
-190,350.36 
-190,444.37 
-190.467.38 
-190.472.74 
-190.476.41 
-195,487.15 
-199.885.97 
-203.418.61 
-206,608. 74 
·209.490.60 
·212,209.74 
·214.012.20 
-215,524.95 
-215,664.95 

Total Checks and Payments -215,664.95 ·215.664.95 

Deposits and Credits • 2 items 
General Journal 613012011 
General Journal 7/112011 

The Treasurer of St... 8,921.11 
17.254.92 

6.921.11 
26,176.03 

Total Deposits and Credits 26,176.03 26,176.03 

!otal Uncleared Transactions -189,488.92------ -189.488.92 

Register Balance as of 06/30/2014 -359,112.49 509.512.64 

New Transacttons 
Checks and Payments .11 Items 

Bill Pmt -Check 7/16/2014 13896 
Bill Pmt -Check 7/17/2014 13930 
Liability Check 7/18/2014 To Print 
Liability Check 7118/2014 To Print 
Paycheck 711812014 13932 
Paycheck 7/18/2014 13934 
Paycheck 7/18/2014 13933 
Liability Check 711812014 E-pay 
Liability Check 7/1812014 13931 
liability Check 7118/2014 E-pay 
Liability Check 7/18/2014 To Print 

Loraine Turner 
ALEXANDER VALU... 
United States Treas... 
EDD 
GORDON, LYOIA N 
ALVAREZ, JUSTIN... 
DtNGLE, JASON 
United States Treas... 
State Disbursement... 
EDD 
United States Treas... 

-1,750,00 
-2,500.00 
-7,540.04 
-1,641.92 

-863.26 
-767.34 
-671.25 
413.10 
-258.35 
-27.00 
-13.70 

-1.750.00 
-4,250.00 

-11,790.04 
-13.431.96 
-14.295.22 
-15,062.56 
-15.733.81 
-16.148.91 
-16.405.26 
~16.432.26 

-16.445.96 

Total Checks and Payments -16.445.96 -16.445.96 

Total New Transactions -16,445.96 ~16.445.96 

Ending Balance ·375,558.45 493,066.88 

Page4 
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Expanded Business Checking 
Account number: 8225587545 • June 1. 2014 - June 30, 2014 • Page 1of 6 Ill 

MERLE WILLIAMSON FOUNDATION 
706 E MANCHESTER AVE 
LOS ANGELES CA 90001-3633 

Questions? 

Available by phone 24 hours a day, 7 days a week: 
1-800-CALL..WELLS {1..aoo-22s-s935) 

TTY: 1·800-877-4833 
En espanol: 1-877·337-7454 

Online: wellsfargo.comfblz 

Write: Wells Fargo Bani<, NA. (114) 
P.O. Sox 6995 
Portland. OR 97228-6995 

Your Business and Wells Fargo 
Wells Fargo Work• for Small Business website 
The Wells Fargo Works site offers free access to business information and advice 
through videos, articles, and other small business resources. This site offers 
objective information from industry experts. best practices from real business 
owners. as well as numerous WeUs Fargo solutions that can help you run your 
business. Learn more about Wells Fargo Wofl<s at wellsfargoworks.com 

Activity summary 
Beginning balance on 6/1 $868,625.33 

Deposits/Credits 76,995.00 

Withdrawals/Debits - 246,618.57 

EndJng balance on 6130 $699,001.76 

Average t~er balance this period $763.491.~8 

Overdraft Protection 

Your account Is linked to the following for Overdraft ProtecUon: 

• Commercial Loan • XXXXXX57540000000026 

~ccount options 
A chect< mark In the box ind/cares you have these convenient 
services with your ace-0unt(s}. Go lo weffsfargo.comlbiz or 
call th& n11mwabove ifyou have questions or if you would 
like to add new serwces. 

Business Online Banking l?J 
Online Statements 0 
Business Bill Pay 0 
Business Spending Report 0 
Overdraft Protection [2J 

Account number: 8225587545 

MERLE WILLIAMSON FOUNDATION 

California account terms and conditions apply 

For Oirect Deposit use 
Routing Number (RTN): 121042882 

For Wire Transfers use 

Routing Number (RTN): 121000248 


Snee1Seq:.012i547 
Shool 00001 of 00003 

WAYS000493 


http:wellsfargoworks.com


Account number: 8225587545 • June 1, 2014 ·June 30, 2014. ·• Page 2 of 6 II 
Transaction history 

Date 
612 
6/2 
6/2 
6/2 

Check 
Number Description 

13736 Cashed Check 
13701 Cashed Check 
13748 Check 
13708 Check 

Deposits/ 
Credits 

Withdrawals/ 
Debits 
501.30 

3,327.46 
5,062.58 
3392.99 

Endlngdaif'/ 
balance 

612 Check 2565.81 
612 13751 Check 2160.00 
612 13758 Cneck 1.750.00 
6/2 13733 Cl'leck 1.520.37 
612 13738 Check 544.30 
6/2 13737 C~eck 537.30 
612 Check 501.30 
612 13730 Check 407.25 
612 13681 Ch.eek 399.46 
612 13753 Check 200.00 
612 13759 Check 108.32 
612 
6/2 

13764 
13771 

Check 
Check 

89.00 
74.40 

612 
6/3 

13756 Check 
Bank Originated Debit 

44.13 
625.00 

6/3 13755 Check 908.38 
613 13754 Check 246.30 
613 13769 Check 193.19 
6/3 IRS Usataxpymt 060314 225455420351401 Merle Williamson 

Found 
160.66 

845,419.32 

6/3 13721 Check 96.77 
613 13631 Check 42.28 
613 
6/4 

13645 Check 
Pass-Through Bus EFT Paymnt 140603 xxxxx1322 

8.65 
47,001.00 

843138.09 

6/4 13761 
Rmr"IV*Ncib3440..4700f\ 
Check 26.612.63 

6/4 13772 Check 566.10 
6/4 13765 Check 377.40 
6/4 13763 Check 350.00 
6/4 13750 Check 218.60 
6/4 13768 Check 129.80 861,884.56 
6/5 13757 Check 617.00 
615 fa793 Check 788.90 
615 
615 

13794 Check 455.34 
399.50 

6/5 
13770 Check 

Employment Devel Edd Eftpmt 060414 2115552512 
Will!amson Found 

Merle 10.50 859,413.32 

616 13760 Check 18,656.48 
6/6 13775 Check 9,555.63 
616 13709 Check 3.594.46 
616 13788 Check 2.000.00 
616 13789 Check 1,452.00 
616 13766 Check 140.00 
8/6 
6/9 
6/9 
6/9 
619 

13782 

13786 
13761 

Check 
Online Dee Detail & lmaaes 
Check 
Check 
Intuit Payroll S Qulckbooks 140609 xxxxx9256 Merle Wiiiiamson 
Found 

36.00 
3.00 

37.503.41 
34.401.55 

5,692.84 

823,978.55 

619 13767 Check 1,512.75 
619 13847 Check 602.91 
619 13778 Check 197.00 
619 13773 Check 160.00 743,905.09 
6/10 
6/10 
6110 

13833 
13809 
13802 

Cashed Check · 
Cashed Check 
Check 

274.05 
326.12 

1,228.98 

WAYS000494 
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Account number: 8225587545 • June 1, 2014 e June 30, 2014 • Page 3of6 II 
Transact/on history (continued) 

Ch9Ck D9pos/lsl Withdrawals/ ending daily 
Data Number Description Cr8d/ts Debits balance 
6110 13801 Check 575.33 
6/10 13848 Check 493.29 
6/10 13785 Check ~02.83 
6/10 13732 Check 61.47 740,643.02 
6/11 Pass-Through Bus EFT Paymnt 140610 xxxxx1322 29,222.00 

Rmrt1v·L~s3514~·29222\ 
6/11 13783 Cheek 1.313.52 
6/11 13787 Check 1.013.38 
6111 13851 Check 714.63 
6111 13849 Check 609.75 
6111 13780 Check 300.00 
6/11 13797 Check l70.00 
6111 13473 Check 155.43 765,568.31 
6/12 Withdrawal Made In A Branch/Store 20,039.01 
6/12 IRS Usataxpymt 061214 2254563205319'33 Merle WllUamson 3,691,66 

Found. 
6112 13808 Ch~ 963.68 
6112 Employmef'lt Devel Edd Eftpmt 061114 13n716480 Merle 297.10 

Willlamson Found 
6/12 13792 Check 217.99 
6/i2 13790 Check 217.99 
6n2 13791 Check 217.99 
6112 Employment Devel Edd Eftpmt 061114 2038465792 Merle 186.81 739,756.08 

Wllllams6n Found 
6113 13445 Check 383.67 
6/13 13850 Check 187.50 
6/13 13779 Check 104.60 
6/13 13762 Check 92.38 
6/13 13293 Check 21.80 738,966.13 
6M 
6/16 

13803 
13796 

Check 
Check 

1,055.09 
525.00 

6/16 
6/17 

13804 
13805 

Check 
Cashed Check 

350.67 
.732.41 

737,035.37 

6117 13436 Check 493.29 735,809.67 
6/18 
6118 

13776 
13800 

Check 
Check 

159.00 
29.72 

6118 13799 Check 27.28 
6118 
6/19 
6124 

13798 
13752 
13856 

Check 
Check 
Check 

10.15 
52.60 

1.027.69 

735,583.52 
735530.92 

6/24 13852 Check 987.00 
6124 Intuit Payroll S Quickbooks 140624 xxxxx9256 Merle Williamson 

Found 
264.55 

6124 Intuit Payroll S Quickbooks 140624 xxxxx9256 Mette Wimamson 
Found 

104.23 733,147.45 

6125 Pass-Through Bus EFT Paymnt 140624 xxxxx1322 772.00 
Rmr-tV"Terin3599"*772\ 

6125 13855 Check 536.57 
6/25 IRS Usataxpymt 062514 225457620052917 Merle Williamson 

Found 
507.34 

6/25 IRS Uaata1<pymt 062514 225457620098618 Merle Williamson 
Found 

ss.12 

6/25 Employment Deval Edd Eftpmt 062414 xxxxx08G4 Mer1e 
Wllllamson Found 

32.83 

6125 Employment Devel Ede! Eftpmt 062414 xxxxx7648 Marte 
Williamson Fourtd 

8.93 

6125 Employment Devel Edd Eftpmt 0624141844246784 Merle 
Williamson Found 

5.76 732,739.90 

6126 13614 Cashed Check 450.00 
6/26 
6127 

13853 
13861 

Chock 
Check 

822.15 
5 082.58 

731.467.75 

6127 13892 Check 2,976.66 

Sleet Seq" 0121548 
Sheet 00002 Of 00003 

WAYS000495 



Account number: 8225587545 • June 1, 2014 ~June 30, 2014 • Page 4 of6 II 
Transaction history (continued) 

Date 
Check 

Number Description 
Deposits! 

Credits 
Wit/Jdrawals/ 

DeMs 
ending daily 

balance 
6/27 13796 Check 1,645.00 
6f27 13870 Check 61.14 721,702.17 
6/30 Intuit Payroll S Quickbooks 140630 )()()()(X9256 Merle WHllamson 

Found 
15,487.35 

6/30 13894 Check 2,408.65 
6/30 13891 Check 1,632.65 
6/30 13807 Check 1,140.04 
6/30 13644 Check 779.52 
6130 13834 Check 526.18 
6130 13846 Check 399.48 
6/30 13865 Check 200.00 
6/30 13857 Check 126.54 699,001.76 

Ending balance on 6130 699.001.76 

Totals 	 $76,995.00 5246,618.57 

The Ending Daffy Balanc& does not rofkJct any pending withdrawals orholds on deposited funds that mayhave been outstanding on your account when your 
transactions pcsted. If you had Insufficient availabls funds when a transaction PQ3ted. fees may havq b~en assessed. 

Summary of checks written (checks fisted are afso displayed in the preceding Transaction history) 

Number 	 Date Amount Number Datt Amounr Number Date Amount 

612 2,565.81 13758 612 1.750.00 13791 6/12 217.99 

612 501.30 13759 Sf2 108.32 13792 6/12 217.99 

13293 6113 21.80 13760 616 16.656.48 13793 6/5 788.90 

13435• 6117 493.29 13761 614 26,612.63 13794 615 455.34 

13445. 6113 383.67 13762 6/13 92.38 13795 6127 1,645.00 

13473* 6/11 155.43 13763 614 350.00 13796 6116 525.00 

13614. 6126 450.00 13764 612 89.00 13797 6111 170.00 

13531 • 613 42.28 13765 614 377.40 13798 6/18 10.15 

13644. 6130 779.52 13766 616 140.00 13799 6/18 27.28 

13645 613 8.65 13767 6/9 1,512.75 13800 6/18 29.72 

13681. 612 399.48 13768 614 129.80 13801 6110 575.33 

13701 • 612 3.327.48 13769 613 193.19 13802 6/10 1,228.98 

13708. 6/2 3.392.99 13770 6/5 399.50 13803 6116 1.055.09 

13709 616 3,594.46 13771 612 74.40 13804 6116 350.67 

13721. 613 96.77 13772 614 566.10 13805 6/17 732.41 

13730. 612 407.25 13773 6/9 160.00 13807. 6/30. 1.140.04 

13732. 6110 61.47 13775. 616 9,555.83 13808 6112 963.68 

13733 612 1,520.37 13776 6/18 159.00 13809 6110 326.12 

13736' 612 501.30 13778' 619 197.00 13633. 6110 274.05 
13737 612 537.30 "13779 6113 104.60 13834 6/30 526.18 

13738 612 544.30 13780 6/11 300.00 13846. 6/30 399.48 

13748. 612 5.082.58 13781 619 34.401.55 13847 6/9 602.91 

13750 I 6/4 218.60 13782 616 36.00 13646 6110 493.29 

13751 612 2,160.00 13783 6/11 1,313.52_ 13849 6/11 609.75 

13752 6/19 52.60 13785. 6/10 302.83 13650 6113 167.50 

13763 612 200.00 13786 6/9 37.503.41 13851 6111 714.63 

13754 6(3 246.30 13787 6/11 1.013.38 13852 6/24 987.00 

13755 613 908.38 13788 6!6 2,000.00 13853 6126 822.15 

13T56 8/2 44.13 13789 616 1,452.00 13855. 6125 536.57 

13757 6/5 817.00 13790 6/12 217.99 13856 6/24 1,027.69 

WAYS000496 
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Account number: 8225587545 • June 1, 2014 • June 30, 2014 • Page 5 of 6 Ill 
Summary of checks written (continued) 

Number Dale Amount Numbar Date Amount Number Date Amotml 

13857 6/30 126.54 13870. 612.7 61.14 13892 6127 2,976.86 
13861 • 6/27 5,082.58 13891. 6130 1,632.85 13894' 6130 2,4()8.&5 
13865. 6/30 200.00 

• Gap In check sequMce. 

Monthly service fee summary 

For a complete list of fees and detailed account Information. please see the Wells Fargo Fee and lnfonnatlon Schedule and Account Agreement spp»cab!e to 
your account or talk to a banker. Go to wellsfargo.com/feefaq to find answers to common questions about lhe monthly service fee on your account. 

e• .... - .. -.~~ar~.monthly service fee _~?;O_.o~o;,.___·- . _Y.?!:'.~1.<!$~:~0-... .. -

How to avoid the monthly service fee 	 Minimum required This fee partod 
Have any ONE of the following account requirements 

Minimum daily balance $8,000.00 $699.001.76 ~ 
Average ledger balance $16.000.00 5763,492.00 el 
Combined balances in linked accounts, which may include $16,000.00 l?.l 
• Minimum daily balancas in Expanded Business Checking and business savings 

accounts 

Combined balances in linked accounts, which may Include $32,000.00 


• 	 Average led~r balances io Expanded Business Cheeking and bul>iness savinga 

accounts 


WV.WV 

Account transaction fees summary 

Units Excess Servic& charge p11r Totaf servfclJ 
Service charge description Units used included units excess units ($) charge($) 
Transactions 300 0 0.50 0.00 

TotaJ service charges 	 $0.00 

Did you know that you can review your safe·deposlt box Information lhrough Wells Fargo Business Online Banking? Sign on to 
business online banking at wellsfargo.comlbiz and go to your account summary page to review details. 

Sheel Seq .. 0121549 
Sheel 00003 or 00003 

WAYS000497 

http:32,000.00
http:16,000.00
http:5763,492.00
http:16.000.00
http:8,000.00
http:1,632.85
http:5,082.58
http:2,976.86


Account number: 8225587545 • June 11 2014 ·June 30, 2014 • Page 6of 6 II 
Generaf statement policies for Welts Fargo Bank 

• NotiGe: Wells Fargo Bank, N.A. may furnish lnformaOon about aooounts 
belonging to Individuals, including sole propr!eturshlps, to consumer 
reporting agencies. lfthhs applies to you, you have the r1ghl to dispute the 
accuracy of Information that we have reported by writing to us at: Overdraft 
Collections and Recovery, P.o. Box 5058, Portland, OR 97208~5058. 

You must describe the $pecffic information that Is Inaccurate or in dispute 
and the basis for any dispute with supporting documentation. In the case of 
lnfonnatlon tnat relates to an identity theft, you will need to provtde us with 
an Identity theft report. 

Account Balance Calculation Worksheet 

1. 	 Use the foRow!ng worksheet to calculate your overall account balance. 

2. 	 Go through your register and marl< each check, withdrawal, ATM 
transaction. payment. deposit or other credit listed on your statement. 
Be sure that your register shows any interest paid into your account and 
any service charges. automatic payments or ATM transactions wiltidrawn 
from your account during this statement period. 

3. 	 Use the chart to the right to list ary deposits. transfers to your account, 
outstanding Checks. ATM withdrawals, ATM payments or any other 
Withdrawals (inciudln9 any from previous months) whloh are listed in 

your register but not shown on your statement. • 

ENTER 
A. The ending balance 

sh-Own on your statement. .............. , ..... .$ ----- 

AOO 
$ ______B. Any oePOSits listed in your 

register or transfers into $ ______ 

$ ______
voor account which are not 


shown on your statement. 
 +$ ______ 

····································TO.TAL.S ______ 
CALCULATE THE SUBTOTAL 

(Add Parts A and B} 

· · ·· · · · · · •· · · · · · ·· · · · · ·· · ·· ·······.·TOTAL$-----

SUBTRACT 
c. 	The total outstanding ctrecks and 

withdrawals from the chart above ....•........ * $ -----  1 l ..---·· .. -·-·~.. -1 --·---- . ·1 
CALCULATE THE ENDING BALANCE r ·---r·---~{Part A+ Part B • Part C) 

This amount ishoukf be the same '.-..-:·-~l-· =- -~- --;==J
;:::::;~:~rn~.~~~~~ ~~ ............... ILs.;;..;.==--=-.1 
~ .____... -----···-.. ~-~--- ..i 

Total amount $ L..... . ..... : 

______ ,, ___] 

02010WoUs Fargo Bank, N.A. All !1Qflts1aseM!d. Member fOIC. NMl..SR 10399801 

WAYS000498 




-------

07/16114 

3:06PM WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Reconciliation Summary 
9120.10 ·Citibank· 203369640, Period Ending 06/30/2014 

Beginning Balance 
Cleared Transactions 

Checks and Payments • 1 item 
Dep0sil$ and Credits • 2 Items 

Total Cleared Transactions 

Cleared Balance 
Register Balance as of 06130/2014 
Ending Balance 

Jun 30, 14 

71,116.47 

·20.00 
500.051.04 

500,031.04 

571,147.51 

571,147.51 
571,147.51 

!'age 1 

WAYS000499 
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Citibank CBO Services 276' 
P.O. Box 769018 
San Antonio, Texas 78245 

MERLE WILLIAMSON FOUNDATION 
WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. MANCHESTER AVE 
LOS ANGELES CA 90001 

001fR1/04F013 

000 
CJTIBANK, N. A. 
Account 
203369640 
Statement Period 
Jun 1 .. Jun 30, 2014 
Relationship Manager 
US SERVICE CENTER 
1 ·877-528-0990 

Page 1 of 2 

__ Re!~tiot:lshie_ Su~mary: -·· 

J~hepldng. 

.Sav.~ngs 

~h~~king ~l.~s 


. Type_~f Charge_ 

ClTIBUSINESS IMMA # 203369640 

Average Daily Collected Balance 

DEPOSIT SERVICES 
OFFICIAL CHECK 

Total Charges for Services 

Net Service Charge 

Charges debited from account # 203369640 

No./Unlts Price/Unit 

2 10-.0000 

Amount 

$606,528.87 

20.00 

$20.00 

$20.00 

CitlBuslness IMMA 
·203369640.. 

.~ate 

06/10 
06/10 

06/30 

Desc:riptlon 

DEPOSIT 

SERVICE CHARGE 

ACCT ANALYSIS DIRECT DB 
INTEREST EARNED 
Totaf Debits/Credits 

Interest earned year to date $556.84 

eeginnin.9 8a1ance:· 
Ending Balance: 
. Debits Credits 

500,000.00 
20.00 

51.04 
20.00 5001051.04 

..$71,116.47 
$571, 147.51 

Bat a nee 
571,116.47 
571,096.47 

571,147.51 

Your CitiBuslness IMMA Account Rates 
For Balances of: $0 $25,000 $50,000 $100,000 $500,000 $1,000,000 $10,000,000 

to to to to to to 

-·· .. _$24,~~.9 --· .$49•.~~~ 
·--~ 

J99.~99 .. $499,9.99 -·· $999.9.~~ $9._~99L9~9 . ... and ov~r 
6/01 •6130 0.050% 0.100% 0.100% 0.150% 0.150% 0.150% 0.100% 

., .' ~ r 

WAYS000500 
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MERLE WILLIAMSON FOUNDATION Account 203369640 Page 2 of 2 
WISDOM ACADEMY FOR YOUNG SCIENTISTS Statement Period: Jun 1 - Jun 30, 2014 

IF YOU HAVE QUESTIONS ON: 	 YOU CAN CALL: 

Insured Money Market 	 877-528·09901r 
(For Speech and Hearing 
Impaired Customers Only 
TDD: 800·945·0258} 

For change in address, call your account officer or visit your branch. 
*To ensure quality service, calls are randomly monitored. 

© 2014 Citigroup Inc. Citibank, N.A. Member FDIC. 

Citibank with Arc Design and CitiBuslness are registered service marks of Citigroup lne. 


YOU CAN WRITE: 

Citibank, N.A. 
P.O. Box 790184 
St Louiss MO 63179 

WAYS000501 




970114Form 941for2014: Employer's QUARTERLY Federal Tax Return 
(Rev. January 2014) Oe artment of the Treasu - Internal Revenue Service OMB No. 1545-0029 

Report for this Quarter of 2014 
Employer Identification number (EIN) _7_1_-_0_9_1_9_2_5_6__________ (Check one.) 

0 1: January, February, March 
Name (not your trade name) MERLE WILLIAMSON FOUNDATION 

~ 2: April, May, June 
Trade name (if any) WISDOM ACADEMY FOR YOUNG SCIENTISTS 

0 3: July, August, September 
Address DBA: WISDOM ACADEMY FOR YOUNG SCIENTISTS 70 

0 4: October, November, December 
LOS ANGELES CA 90001 Instructions and prior-year forms are 

available al www.irs.gov/form941. 

CBMT2901 02107/14 

Raad lhe separate instrucllons before you complete Form 941. Type or print within Iha boxes. 

Part 1: Answer these questions for this quarter. 

1 Number of employees who received wages, tips, or other compensation for the pay period 
Including: Mar.12(Quarter1)1 June 12 (Quarter 2}, Sept.12 (Quarter 3), Oec.12 {Quarter 4) ..• 8 

2 Wages1 tlps1 and other compensation . • • • . • • • • • • • • . . • • . • • • • • • • • • • • • • 2 413,708.23 

3 Federal income tax withheld from wages, tips, and other compensation • • . . • • . • • . • • • 3 39,062.00 

4 If no wages, tips, and other eompensatlon are subject to social security or Medicare tax • • • • • • • • D Check and go to line 6. 

Column 1 Column2 

5 a Taxable social security wages • . • . . • 166.106.57 x.124= 20,597.21 

5 b Taxable social security tips. . . . . . . ·-------- x .124 = 

5c Taxable Medicare wages & tips • • . . . . 4 3 3 , 6 0 0 • 5 3 . x.029 = 12.574.42 
5 d Taxable wages & tips subject to 

Additional Medicare Tax withholding .• ·-------- x.009= 

5e Add Column 2 from lines 5a, 5b, 5c, and 5d • • . . . • . • . . . . . . , . . . . • . . • • • • • . Se ______3_3_,_1_7_.....,1_._6_3_ 

5f Section 3121 (q} Notice and Demand - Tax due on unreported tips (see instructions}. . • • • • • 5 f ---------- 

6 Total taxes before adjustments. Add lines 3, 5e, and 5f. • • • • • • • • • • • • • • • • • • • • • • 6 72,233.63 

7 Current quarter's adjustment for fractions of cents • • . • • • • • • • • • • . • • • • • . . . . • 7 -0.07 

8 Current quarters adjustmentfor sick pay • . . • • . • . • . • . . . . . . • . . • . • • . . . . . 8 

9 Current quarters adjustments for tips and group-term life Insurance . • • . • • • • • • • . • • 9 

10 Total taxes after adjustments. Combine lines 6 through 9. • . • • • • • • . • • . • • • • • • • • • 10 72,233.56 

11 	 Total deposits for this quarter, Including overpayment applied from a prior quarter and 
overpayments applied from Form 941·X, 941-X (PR), 944·X, 944·X (PR), or 944·X (SP) flied · 
In the current quarter . • • • • . • . • • . . • • • • • • . • . • • • • • • • • . • • • • • • . • • • 11 72,233.56 

12 	 Balance due. If line 10 is more than line. 11, enter difference and see instructions 12 

13 	 Overpayment. If line 11 is more than line 10, enter difference --------Check one: 0 Apply to next return. 0 Send a refund. 

Next.,..., You MUST complete both pages of Fonn 941 and SIGN It. 

For Privacy Act and Paperwork Reduction Act Notice, see the Payment Voucher. BM Form 941 (Rev. 1-2014) 
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970211.l 
Form 941 Rev. 1-2014 Pa e 2 
Name (not your trade name) Employer Identification number (EINI 

MERLE WILLIAMSON FOUNDATION 71-0919256 
Part 2: Tell us about your deposit schedule and tax liability for this quarter. 

If you are unsure about whether you are a monthly schedule depositor or a semiweekly schedule depositor, see Pub. 15 (Circular E),
section 11. 

14 Check one: 0 	 Line 10 on this return Is less than $2,500 or line 10 on the return for the prior quarter was less than $2,500, and you 
did not Incur a $100,000 next-day deposit obligation during the current quarter. If ltne 10 for the prior quarter was 
less than $2,500 but line 10 on this return is $100,000 or more, you must provide a record of your federal !ax liability. 
If you are a monthly schedule depositor, complete the deposit schedule below; if you are semiweekly schedule 
depositor, attach Schedule B (Form 941). Go to Part 3. 

0 	 You were a monthly schedule depositor for the entire quarter. Enter your tax liability.for each month and total liability 
for the quarter, then go to Part 3. 

Tax llablllty: Month 1 

Month 2 

Month 3 

Total llabilltyfor quarter 	 Total must equal line 10. 
~ 	You were a semiweekly schedule depositor for any part of this quarter. Complete Schedule B (Form 941 }, Report of 

Tax Liability for Semiweekly Schedule Depositors, and attach it to Form 941. 

Part 3: Tell us about your business. If a question does NOT apply to your business, leave it blank. 

15 	 If your business has closed or you stopped paying wages ••••••••••••••••••••••••••• ·D Check here, and 

enter the final date you paid wages . 

16 If you are a seasonal employer and you do not have to file a return for every quarter of the year . . . . . • . -0 Check here. 


Part 4: May we speak with your third-party designee? 
Do you want to allow an employee, a paid tax preparer, or another person to discuss this return with the IRS? See instructions for details. 

D Yes. Designee's name and phone number 
QBMT2902 02/07/14 

Select a 5-digit Personal ldentiication Number (PIN) to use when talking to the IRS.

0 No. 

Part 5: Sign here. You MUST complete both pages of Form 941 and SIGN it. 
Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of 

my knowledge and belief, it is true, correct, and complete. Declaration of preparer (other than taxpayer) is based on all information of which 

preparer has any knowledge. 


~:~tl~~~e Linda D WilliamsSign your 

name here Print your . 


title here Bookkeeper 

Date 07/21/2014 	 Best daytime phone (323) 935-4220 

Paid Preparer's Use Only 

Preparer's name 

Check If you are self-employed 

PTIN 

• • • • • • D 

Preparer's signature -------------------- 
Firm's name (or yours
if self.employed) 

Date 

EIN 

Address· 	 Phone 

City 	 State ZIP code 

WAYS000503 




--------------- ---------------- ---------------- -----------------

---------- ------------- --------------

Schedule B (Form 941 ): Report of Tax Liability for Semiweekly Schedule Depositors OMB No. 1546-0029 9 7 0 31 J, 
Calendar Year 2014 OepartmentoflheTree11ury- lntemal Revenue Servle& Report for this Quarter 

Employer Identification number _7_1_-_0_9_1_9_2_5_6_______________ 1: January, February, March 

Name (not your trade name) MERLE WILLIAMSON FOUNDATION 2: April, May, June 
Use this schedule to show your TAX LIABILITY for the quarter; DO NOT use ii to show your de~slls. When you tile this form with Form 941 3: July, August, September 
~~:g~ ~04~~·~R!0~;:a91fJ~(~~~1:~1!Y!r:~:~S:~~~ee~~it~~~=:1~e0~e~t·; ;g~r~:!~~~~::l:1~i~~%n 4: October, November, December any day was $100,000 or more. Enter your daily tax liability on the numbered space that corresponds to the date wages were paid. See ~ 
Sectlon 11 in Pub. 15 (Circulaf E). Employer's TaK Guide, for delalls. 

Month 1 
Tax llablllty for Month 1 1______ s ______ 11 ______ 2s ___2....,,a_1_6_._o_a 

28,249.363,213.42 18 ____~~-----26 _____________ 

3_________ 11 _________ 19 _________ 27 _________ 

4 12 20 28 
---------~~--- ----------- ------------- ----------------

5 13 21 29 

22,219.86 

8 16 ~ -------------- ------------ --------------
Month2 

2 I 4 6 3 • 6 2 17 25 
--~------------ --------------

_______ 9 

2___________ 10 __________ 18 --------- 26. -----------

Tax ltablllty for Month 2 

32,157.04 

3__________ 11 _________ 19 --------- 27 --------

4 12 20 28---------- ------------- ~-------------- -----~-------

2,017.00 ~----~~--~ 

6~~~----14_________ 22 _________ 30 _____2_3~,_8_5_4_.7__0 

7_____________ 15 ___________ 23 3 I 821. 72 31 ____________ 

8 16 ~ ------------ -------------- --------------
Month 3 

------ 9 _______ 17 _______ 25 ____5_9_5_.4_6_ Tax llablllly for Month 3 

2 10---------- 3,691.66 18 ______~_____ 26~--~~----- 11, 827 .16 

3 11 19 27-------------- ------------ ~------------ --------------
4 12 20 28---------- -------- --------- ----------
5------~-----13 ____________~~21 ___~----~--~29 ______________~ 

6 14 22 30 7,540.04 
~--~-------- ----------- -----~--.___ -------~----

7___________ 15 --------- 23 -------- 31 ---------

Total llablllty far the quarter 

Fill in your total liability for the quarter (Month 1 + Month 2 + Month 3) • 
Total must ual llne 10 on Form 941 or Form 941-SS. 

8 16 24 

7 2 , 2 3 3 • 5 6 
BAA For Paperwork Reduction Act Notice, see separate Instructions. QSMA3001 01129114 Schedule B (Form 941) (Rev. 1·2014) 
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I ! 1 ; I !5831 ·Student Activities ! 40,000.00j I 0.00!
------·-+--··------·--+--··----+-·-----t--··-----+-·-----------0-·-··-·---------·--·-·---·---------·------·-·----+- . I ,---........--.... 


..---·--+------t----l-----l---------1--·---~583~- P~_i_~ting ~r:!_~_~epro~ucti~r.t_________.... I 901.00: +------__!>-~~~ 
..--·--·i-----L____j______j___·-·-L-·---..-·-·-~£•!'_~~~P.~r:!.!!!:!~--------------.l..--2,S3i:.<29J---l-----__!>-OQL

i l ! I i 15840· LACOE- Expense Reimbursement ! 10,040.00J i o.ool1-------+---------.-----·-----.------------·--+--------..----·-·-..- ....-----·---------···-----~-----.-----·---=-!
! - - ! j5842 ·Sub Teacher- Instr. Consultants l 10,000.ool ! 160.00! 

http:411,640.00
http:1-0;320.22
http:7,628.91
http:7,000.00
http:30,000.00
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··-···--·--·-L___j_____J_______L?~:_Ethei:._9~.!~t.>_L_________ _---···-··-····----·-··----·-----L_.._ .._____L_J.________________.1___ 
---------1-----~------+------L---2?-~-~_: __~':!P.~J~ori~--~o~~~~.!!!.!.~.':~----------------L__'.!.~.2.!!:'?.~LL___!>.:_~QL

i 1 ; i ! Debt Service-Interest i 30,000.00! i i 
-·-··---+--· -----+ : . -----···-----··--···-----···-----·-·--·- ~·-··--------::+-i--·-·--+--

i ! l i 17439 - Auto Lease Expense ! · I ' o.ool -·- .. ······-----··--··--L-·---·•-·------·•--------J··--····-··--·-··--------········-----·--·---------..-------·--·----L·---·--·--··-:i·--..-----------...1...i i i i ITOTALOTHEROUTGO l 73,568.00: i i 
-···~M--·,.-·--i---~-~-i-·---i------t::-----·M..J..-,,.-··--•·n•n---···--·-..-"'"·-·--·-··~···~- ....~-....-...~------~·-·-------·-..·--··"·--·---r··--•M·--·~-·--~·--~~+-·+·---~-·-t-

! i ! 17619·0therlnterfdTransfer0ut ' : i o.ooi
------T-·---·-r------l-ro"tarEi<P-~i1-se----r·-·--·---·--r--·--·-----------·--------..----------14.i75:iiioot-r·225.16iii'! 
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http:73,568.00
http:30,000.00


--------~- j...---·-------H----·-·---LL..__________ ·~·· .. ~-----------~+------··--_J_l._____ ·-·---~!---------LL_________1______ _ 
-~-~~~~<!P+--+--····---··-o~E+-t-----~:~.<>..J._+-·---------9~.9~ !--~-----·--o..:P.E+--!--~·oo~-L----~~~!~---··-.Q·o~+--i----~]~~..:<>9l-~~~-~1!_:()_() 

! i ! i ! ! i ! i i l I : ; l : O.OOi 30,000.00
-------'--·~-·· ··----·--+-·..---------·--!-!----------+·-···; --·--··-·----1--l--··--·-·-··-+--·+---·-···-··----l-l-···---·-..,..-.:--------·-··:i···--·-··-·---··-·

O.OOi i 891.94! i 31,270.96! i .-11.06i i O.OOi j o.oo! i -25,884.30! ! o:oo! ! 6,267.54, 

---- ---0-J=[~~-~~;~~[c--~iiE~()~;~=r-~~--0~:~Ef!~~s~~~~fr=~=-=~~~~lI- ---~~~~fI~~~;~~~r!~i- ·'i~~~,~~0 
268,102.291 ! 256,304.72! J 332,505.24, : 328,988.98! i 504,410.23i i 382,873.75• ! 387,228.91i i 368,445.331 ; 3,363,S67.22lt,059,644.98 
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http:3,363,S67.22lt,059,644.98
http:328,988.98
http:332,505.24
http:256,304.72
http:6,267.54
http:25,884.30
http:31,270.96
http:30,000.00


--------+----------l-------L--------i------
13, 739.oo; 13,739.oo: 13,739.00! 43,568.00I o.oo 

·~-·-·---+--------4--·-----t---••----~~i---w-•-·•••-• 

____!9_,_!l_Q_O. 00I l_Q!__Q_QQ.Ol?L_!Q~Q.QQ;QQJ__~Q!.!'.!!.«!:OOJ__,__~QQ 
! i i 6,267.S4l -6,267.54- I :------·-·-·-r----------1-------..·--·-··--··

23,739.00 • 23,739.00• 23,739.00! 79,835.54• -6,267.54·--·-··=-=+---------=t---=--·-..-·--·-··;----·--·:'-1----·----··
! : _ _J____!!6,S42.!!Q.L:::!_16,?__~~:~-Q-

51S,853.87l 515,853.87' 410,301.33! 4,805,576~30!-630,263.30 
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http:4,805,576~30!-630,263.30
http:410,301.33
http:515,853.87
http:6,267.54
http:23,739.00
http:23,739.00
http:6,267.54
http:13,739.00
http:13,739.oo


iaooo •Principal Apportionment ! 

_ j _j ___ j _J__________________ i . Jul13 , i Aug13 I , Sep13 

! o.oo i i 0.01 l i o.oo j 
··-~r--·-----·-·-···- ..r-~-~-~··- ..~-~r~·--~-~--------:---· 

i ! i 1 l I ! I l i i 
~--r1-i=~======~~~~===~--=======J~~ii_~~u!::~~on_P~~;Ct!i;=~nt ~~-==~-::-___:--;-o~rr---~-1------;;~~~r--

1 !' ; ;TotaUOOO·PrincipalApportionment l 0_001 o_oo• 0.001l I . 1---r1n---·----·-----·--·-·-·---·-·-·---------r--------r-----·· ---------1----r-r-----1-1------·r
1 

i ! l ;3100-82. federal Revenue r I ! ! l i ! l i 

~r-r=rr~-~=:=~==--=~==:--------·----~===1E~o .-c-hil~~~~~t1?~~~~;.;;!r--==--=:~--T=::=~~~-~-~~--t·=~~~A~-==-~~~r
! ! ! i 18221 • Title1 i i ! o.oo, ! o.ooi ! o.oo; 

-i_j_-i--1------~-=======--=~===-1~22.-:r11k;1,---r 1 ---~==--~--==---1-===~-~[l~=--o~~'.~~~-:oaJ=
! i I I !B226 • Prior-Year Federal Revenue i o.ooj i o.oo I ! o.oo i 

~-r-1-1 r~!a.' 81~~~~:.!~-~!!~~~e~~~~-------·------------~---1--. . ---------,---~==-T==-_::_---=--=~~~--t--·--~:00 !-+-----~:~! ! ~~~~~2_:~~~-
i I ! \8300-85 ·Other State Revenue i ! l ! ' ! i ----- ______J_ 

=t=fl:=~-=~-~~~~~t=Hij==~l·=~lf
I I i i !8547-AfterSchoolEducation&Safety ! o.oo! 1 o.oo!; 73,125.oo! 
-·-·'t-"·-+-~---t-•<•• ·-····--------··-----i···---·°'."··-----·----------·--------t"----··-·t·-+-----...;--;--·----·--t---
- _ _j._-1---L I ~~~!_- M!!!~~!!. cost R!!.!!'!>~!::'.!'!!!!.~---·--·------l-----o..:..~--J-----~~~-+-----o o~_fl__ 

I i l i !8555 ·Charter Sehl FacllltyGrant-PY I o.oo i i o.oo i ! o.oo, 

-~J·---r--T~l-===~=-=~-=-=~==~~====]~5&&-:~_el-~~c-h~;;-1~~~~!"!:~~~;..-·-====~=-~]::_--:==~~~~LJ:=:~---~~~~_t=_[~~-·:_y~~iL
i I i ! lB589 ·Child Nutrition· State I l o.oo! ; o.ool i o.ooi· · · ----·-------------------+------··~----·~--~---~--1-----------r----·rt-- ! -·-r-
i , 18590 ·Other State Revenue l f O.OO• • o.oo! ! o.oo: 

---+-~ l!~ta1 s30~..:!~.:...c:>~her ~~te ~!!':'.II!_________ --r--------r~~~==i====-----·~---~:.°-~t-t----~o_oi-- ! __?.3.:.~~.oo+~ 
i i i l i ' I ! i ' ! !, 

--+-Ti-+-i!.~~~..:P.!.~!!...~~~~~.!!_~'!_e_____._ I -+-----------~-------=+-·+------++------·---i-
! , i ; !s&&O ·Interest Income ; · 1.65! - 36.041 I 82.33• 

http:3.:.~~.oo
http:73,125.oo
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--fo±-;;};-.~~;;;;~tE~p~~;;·----------- ·-·-·---·-------·- -f _ ·---------+- ----------- Feb 14 Mar 14 j TOTAL ! __ ____ _ 

1- :-~~1~8~-:~;~.-=~---=---==--=---==~==~====f===-+===--==-:=~:rr-==tT====r===
·-r·-~-----r----!-·----·-----------------------------------·-·-----·---------------·-·-------l---------·----------------=----}---- .. ·-------- --------r-----+---·---+..+--------+----·---- 

; l I i · •SUSPENSE i OOOi i OOOi i 001!
-+--+·--1--:--·------···-·---....·---··---------.,---·~-·---·-·---+---·---,.--·-- ; ____. -+-·1·-----.....:--+-+------·.:..·--+--------
i I i 1 18000-89 ·REVENUE-Other o.ooi i o.ooi i o.ooi
----i---+--r---·--!- ·-·. . . ., ....... ····--·----·-·--·-···--------··· . ····---------·---· .. -· ··!····-·-··-··-·---·--·-·">· --········-.---··"j"' - ·······-··-·---- J... . • ~-- '" 1 -·- - .• -···"--·--· 

! ! i !Total 8000-89 ·REVENUE ! ' o.oo! < o.ooi I 0.01 i
1-H-1-----·----····-···--·---·--··-----------------1-----------1------- ----------1--1-------·-r··--·----·---:.+--·--·---
1 i i isooo ·Principal Apportionment ! l _______.).._ i ! ~ l
=j l=t1·--·:==-=--====-==~====--=--==[~~-j;~;~~~-~;_;;!!!>.~A~~ o.oo! J---;~r.i -~~~r====--
! i l !Total 8000 • Principal Apportionment j l o.oo i l o.oo i l -s,a1 s.oa ! 

-1--r--1---r~~-·--·-~···-~~-M~~~-··---···-~-·-------·--·1·-·~···-~-·-·---·-·r·--- ·---······-.. -·~t·-1----------~t-r--~~~·-··-·--t-·------
1 i ~ l I i ~ ! t I

i ' l8100-82 • Federal Revenue i ; ; ! l i


~·~·---T·-·~i·--·-f·---------·-~·-------·--·--·-·-·----·-·~ ..--!:-· ___,,____:....___,,____ --~-----+-T--·-------t·-+--------+------
! i l l i8220·ChildNutritionPrograms o.oo! i o.ool ! 133,992.76! 
t--~1-·--i--·-t··-..····--·-··-·-..·~-·-~-··----·-·---·..--·-·~----·----·-..-1.. ·~-·---.-·····-·-·-·--·r····--·---- ·-~~-~·-··-r~-----r-r------t--~··-··--
i ! 1 , ;8221 - Title I , o.oo; ; o.oo; , 14,283.86; 

·--r:-T~c1======~=-==-===----t!222~!i_!i_-;;_-1.--~---r==- ---==-~;_~r-r- O-?~~=-='E~r~===~ 
i I ! i !8226 ·Prior-Year Federal Reven o.ooi I 0.001 ; -1,667-491
t--f~r--l;:~!a!8~~-11~2~~!~~~~~;~1111=~===-==-f===-~===+=----- ·---~CJ_1__t_____o.oo i -l--~~7.331 :-~+=:=--=-=-

: , !8300-85 ·Other State Revenue , , ! : i , I 

---r----·---.-·---·-·--------------------~---.,..---•,------------ -------.-....,·•-•.,-~-·---•w"!--"~·-~---~~-·-·-•-•--•-

i ! ! ! !8311 ·Special Education-A.8602 o.oo! ! o.ooj i 54,319.271 
·· _.... l ......"t···-··~+·-·.. t-·· ····-..-·.--..··- "-···-.. · ~·-· --·---·--···--~······ · -· :· - --- ----·--·-~ ..r--·--·-.. ·· -..... ··· --·--------·--·- ...... ·-- -----·-·-·1·· ·-1· ....- ..-------..--r·-·-J-....- ...----·v.··-·-·+---- ....-. '"· 

i : ! ! . j8S45•FacllityReimbun;ement O.OOJ ! 0.001 l 82,697.oo!·-·--r--r-·-1·--·r------..---..---..----·-·-·------·-------------fe54&. c~·;:;;-:A~-;de;;;;----- -----0.00 r-r---~-104,9-;;-~.oo i ·-- 

-T ! rt=..-=.=== ·---===~=--:---=~~===1e:~:!~~it-;;~~i.~~~-;;-;;;;tlon & ~----~-;;~L-L=3~-r-;;;;i_;~~=:=---
i i i ; !8S49·MandatedCostReimbu o.oo: ! 0.001 i 6,577.00•


-~--·r~-+-----------------·-----·-·-· . . ···---··--------------·---~- ~----·-r--. -----:=+--t-----------~-·-·-----·-·-
i l ! i 18555 • Charter Sehl FacilityGra o.oo' 256,938.oo l i 256,938.oo I 


--..- ..1·---r·-·-·t·-· ·-i.. ·-·· - - · -· .... --·----·--·"·-·-~-·---·--· · · .. ------·--·-·--~..-·-- · ···• ···+ .. -----·-·-·-·-..--·- .........-·--·---- ---·---· -·- ···-·-·-·- _ ... ·· ··--t--1·------·-·: ·- ,.....~-~---~·-·-··--
L-L-1___j___.._______________________ J_~s_6-~_·_PE !_e_~che~~-·-~!?.!~t!!_!.~.!' --~+--~~_j___!.~.364.70J.______ 

I ! I ! ies89 ·Child Nutrition· State o.oo I i o.oo I I 32,705.97 I . . _____ 

--.-1·-·r-·-,--·---------------~--~·------·-·-1-·-..···----·------·----------- ---~--,-~r~---·---·-r--r-----··----·---·-r -·-~ 

i ! l I ;8590 • Other State Revenue o.oo i i 129-48 :_ i 129.48; . ·-·- 
-1--1-·-·r-··-r~-------·--·-·-----------···---1---·-----------,-------· 1 l 1 1 1 


t--+---1---t!.~ta_!!~~~~_s · ot~!l!..~.~.!!'-~!!!!1.11_!__________-+--------·--t--- o.00µ_3s1 ,067.48: _-J--622,s2_?_!.~-i----- __ 


--1-1--1 ~~~!:_?-~II!.' L~~ll l'!~!"e -----------------t-------.__ I______ -------1--+------- ! ___L_____~~· 
i ! ! ; 18660 ·Interest Income 100.39 i i 111.0S i 752.17 i 
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http:32,705.97
http:256,938.oo
http:256,938.oo
http:r-r---~-104,9-;;-~.oo
http:c~�;:;;-:A~-;de;;;;----------0.00
http:82,697.oo
http:14,283.86
http:133,992.76


I 

·-~.. ..i.. .. _J. ~ L.J_·-·-··- ··-----·-- .. ········-· --····-·--·-~·-·~·-··--·~-· ·--·~ -·-f·-· ----· ••N~• _,. __, -.+ ---···---·· ...,,-- .. ·- ·-
Iordinary Income/Expense 1 

·••N l 
~--r~=]~~~~--=-=·==~=-~=====--=-=--==---=====r-~~==·=-===1==~·-- =-~==~ i , I Isooo.as • REVENUE ! i 

=+-~=J=i==~-=-=~~=~==~=.=~=-==~=~J~u!P.~~~~~=-=!=~~--·· ==--= ; I i i )8000-89 ·REVENUE- Other 

-rr:···1:~=-=~=-~~ -··~~~~t~~=r-··~==== 
i ! i I . \8012 ·Education Protection Ace . ·-,.--,·---,------------··-----·--·---------.--- -··---·--··--····r---··-·---- -----·---

+--L-t--J.!0~8_!~~-:_!rinc~~~PP~'!!~!!!.!.'.!!1.!.________L..._._______.j.________ 

i i I I lJ
l i ! ls100-a2 ·Federal Revenue ' i 

~~r:·~t1~=-~~===··-~-=~~~=- ~= - _ --- ··:- ¥a~fr1~~~.:==i€~~i.~~~-=~- --~ 
! I ! i ie222·Titlell i 
·-~-·1-1------·---··-----------------+·-··-·---···---·------··· ··---! ! l ; 18226 ·Prior-Year Federal Reven 

=+~r--r-rr~~~!!ll.C!.-iF~;;!~i"~!:~~.!--=-~-=-==- :-=~== 1 ==-~= =::==~ 
_j__J l ls~~:!~-~l!'!~~.!~~-~ev~~-~!___________ ! _____L________ -----

; i ! j )8311 ·Special Education-AB602 
...... J·--·"t-····-i ·--1------ -·- ---·-·-···- -- - ·-·--··-····-····-----··---- ·-·--· -:-· ··--. --·· ···--· ·---··--······- ..... ····----··--· ····- -···· ···-· -·· 

I j j _J-·--------·--------------------·----l854.~..:...!".~~ility Reim~~-!.!.!~ ···--··
! l l I f8546 ·Core Academic 

~=L-i rj-=~====~=..::.=·------------~s£:_Ait_!~ Scho11.!§~~~~~- ·-=== 
I i i l l8549 ·Mandated Cost Reimbur 

-r-+-r-+---·-~------·---··---···------------t---····-·-------·--- -----
; i . \ ! . . . \8555 ·Charter Sehl FacilltyGran

.=CI l--:r.=.=::~=~=~~-=:~===-====-___2i6& ~~~!~ct.~~-·;;-~;~i~~--6, _______ 
! 1 I I !8589 ·Child Nutrition· State --rrr_=r ·-=~==---=~==~===-=--=-l~~ ~-cnh!' stat!_~e_v;;~_e--- -----·--+-+- I 1Totii!_~~~-!.~..:.~!!!!' S~.!!..Re!8.~-------.l----------+---- ----·
1 I ; ' I ;
i i i I ! ! 

--!--~--l.-~.!~9!.:_~~'!!~~~!.~~~e--·------------1-·-·--·-··----l-----
' I ' I !8660 •Interest Income 
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I I I I i i I i Jul 13 i Aug 13 Sep 13 
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I ' i Oct 13 Nov 13 Dec 13 Jan 14 

I !8671 • Mlscellaneo~s ------~~-~--.---E'~~~-,---f------_(1__:_'?~1----i----_<?;_O~ _ 

! 18672 • Fundralsing! ---~~-~3! !______?__:_~~-t-1--~~~~:?-~~--+--~~~L 
i j i !8780 ·In Lieu Property Tax _:J_~~4.4~J '. - ..--~~°+·-r-·-·---~~.~+-+--·- o.o.~}--

; 
1 

i ' ! i8782·Donations&Scholarship o.ool 1 0.001 ! 0.001 ! 1,086.66! 
-·j-f·~~--·----··--~-------------····---·--·-----------~-···j--·-----------i--···-.."-..-- ·--~-~~----t-·t-..----·j--j·-·------·T-t-·---~·-··-T--

J i i l j8984. Grant - O.OOj i 1,000.00;- i O.OOi o_oo• 

i j !Total 860-898 ·Other Local Income l ~.66'._.23.! ~-!:.~!~~--.! 3,66::?.~.: !~~?.:?~-.!---
1! l ' ! I I • · ' 

. i ! !8919 •Other Auth lnterfd Transfer In i i o.ool ! o.ool I o.oo) I116.. 542_90! 
--f"---t-f----·L-··------------·--·----·-···-·-···-~-~----------1------·-·---r--·----·-····+-----+-·--+-----+----;.---------!-----l--

j i jTotallncome i i -9,667.23j 120,549.51 J 78,856_01 !_ 1304,312.31 J

h• Pro" ' i ~~~'"")J.~'·'~'!4 
j !Expense 1 _____JJ______ I_J_____JI____J_
! ! !suspense j -7,469.46 i i -2,579.49 i i ·14,450.00 i ! o.oo!! !100-199. CERTIFICATED PERSONNEL SALARIES l ----·--i-r--------·-r-r--------r--r-·---- i 

l ! 
! 

j1100 ·Teachers Salaries --:;o·2:793:asl--t-:; 14,026.921-·-1-·106~328--:45]·-f-1os,o23.57l-· 
!Substitute Salaries ---- - +-=~=:=I~1===~~~i-+--=~~---r: 

•--+-+---+--i-----·----------------·-----·· !1300 • c_:~_l!l!_!~ate~~~!>!~.isl>!_ 16,241.91 ! ! 1_~..~-~~--l---26,241.911 !--~-~41.9__!f 
! i1900 ·Other Certificated Salari 7,561.60' O.OOi ! 336.00! 1 O.OOi 

lTotal 100-199 •CERTIFICATED PERSONNEL SALARIES ' I 126,617.36l ! 130,268.831 ; 122,906.36j l124,265.48!i I r-r----r~-,---·---i--1-----··-..·1--· 
!1000 ·Payroll Expenses i j ___?.3.9s-i-J--~El_L__ ~20.~_4J___!5.40L 

1200-299. CLASSIFIED PERSONNEL SALARIES I i ----- '-~---1--1-----++----·~-
I j2200 ·Classified Support Salari -~·706.68 +---~·706.6~~-l-!-~~2~3~f.-+-E~~~~! 
I_ i2300 • Classified Supervisor's 8,906.67 j 8,906.67 I j 8,906.671 LS,906.671 


.! !2400 ·Clerical, Technical & Offi -;9,3s1~soi T3o.3~~::4.~[J_24.657~5oT"-! 15.279.5~ 

. • J I !2soo • Classified-Extra Duty/Stl o.oo i i o.oo i j o.oo ! ! o.oo !
--r--,--r-r-----------------------------,------------------··-------------- ------,--,--·-··---;--,------,-T----·-r
i I i i [2900•0therClass~fied 13,442.SD! i 11,343_001 j 9,901.50! __ ; 3,146.50\. 

1 1! ! j !Total 200-299 • CLASSIAED PERSONNEL SALARIES l 60,~7.3_: __J_~s.210.s2 j .J___~!'~~~:~?.L-~~~~41.33J 

i I l 1300-399. EMPLOYEE BENERTS -·---! I ---t-t :~---+ 
3101 • STRS-Certlficated 9,952.62! 10,152.381 i 9,585.32; ; s,see.021 
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http:9,585.32
http:9,952.62
http:J_~s.210.s2
http:3,146.50
http:9,901.50
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http:8,906.67
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http:124,265.48
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j ! Feb 14 i Mar 14 TOTAL 

ls&71 • Miscellaneous o.oo I I o.oo I J 279.00 I 
ism· Fundraisin ! -31.6;;!'-r-·1,o;;~;;~il·--5~·~-;;-3_37:--··--·9 

:i· 1 i !a780·1nLieuProp~rtyTax ~h ·----;~-~-~o~~--r---12~a22~~l------
:.1 ! ! l8782 ·Donations &.Scholarship -----·;;:-ooJ r-··-·-;;;~~41-r---~~7;:;-;;r-------

·--··t--J···-·t-·---i---~.....- ....--··-------------·--------·---·f·-·---·-·---.~-----·--·r·---------·· --~-~--··11--·-~ ~-·t--·~·-·--·-·~----7·----
; ; ! 1i i891U ·Grant ' o.oo' ' o.oo •. I 1,000.00 l 
I • • I -J •-'""- -----

1i ITotal 860-898 ·Other Local.Income i 131.99' i 1,293.69' 
1

i -3,963.80 i 

i ! : ls919. other Auth 1ntertd rransrer 1n I i -···---·--::1-1----o-.::1·-r~~e~~:~~~:r-----
-T-r·1:r~;1~~;;;----·---------------------------T-·--·------·T·--·--····---·· - 131.991. 258.361.17: 876,622.64; ---·-·

1 

•. ~1..:~_J_L 258.36!:!dJ__~76.~~~.:~.~L------!Gross Profit 
! ! ~ i l i! 

1 !,' J I I 

! l jj l 
1I !Expense , i

! l~:::;~:ERTIACATED PERSONNEL SALARM:S i ~=-~~~~+1=--- -o~~tl~~~~~~~~t~~--------~~-; 
1 !1100 ·Teachers salaries -~~.12~-W!.~2.~.~.~2! --1--~1.462_:~~j.!S9,.89L.!!I 
! ISubstitute Salaries _____j_.l_____ I .J______.._J________L-i; --~---:-.:. ______J~.!.~!.: C~~!!~!!!!_~upe!!!!.tlr ! 132,a52.1a l9,575.25 i 9;575.25 i i 

1 j1900 • other certificated salari -·----Q;·rr·---;~~·-T---~~~;-;:~;;y------
1 !Total 100-199 • CERTIACATED PERSONNEL SALARIES 122,699.90 I i 127,764.07 i i 1,02a.232.20 ! 

; ~ 1000 ·Payroll Expenses -·--:_ool -i---:s.asi ·r----·ea9·:r---11 -----·--··1-r------r-t-----·-7·-----•i200-299 • CLASSIFIED PERSONNEL SALARIES . 1 ' 1 1 I ' 

; 

i !2200. Classified S~pport Salari .--a:?"a~ I a:;-~~a!T=2~1~~:~I=. 

I 1 , ;, ; 1 

12300 ·Classified Supervisor's -.-~.~~~6.67-1--l--- 8,90~;~?+.-+..--~.C~~~-l--···---·-·I 12400 ·Clerical, Tec.hnical & Offi ~'!.:~~5.751 _l_~s.3~8.75 I ...4.~os.o.~.?AO+.---
j
I i 

j 
--------- -l.~~oo. c~~.:i-~f!ed-E~~':'.~!1.~!i ___._4!..oor!--~--1i~.!it-t---2~:3~-------1-r 

!2900. 0ttier ciassifled 10,537.so, : 16,278.00'! ! eo.sa1.so! ___t l 

Total 200-299 • CLASSIFIED PERSONNEL SALARIES j l 59,956.58 ! l 62,395.34, l 446,419.48 i
I 

l -~~~-! l -==--ri------r300-399 • EMPLOYEE BENEFRS I 

3101 • STRS -Certificated 9,046.02 i ' 9,631.39 i i 79, 188.12 j 

http:9,631.39
http:9,046.02
http:446,419.48
http:62,395.34
http:59,956.58
http:eo.sa1.so
http:16,278.00
http:10,537.so
http:l_~s.3~8.75
http:1,02a.232.20
http:127,764.07
http:122,699.90
http:9;575.25
http:9,575.25
http:132,a52.1a
http:876,622.64
http:258.361.17
http:3,963.80
http:1,293.69
http:1,000.00


-------

-------

i 
' I 
jH71 • Mlecallaneous 
' I
j8672 • Fundraisingj 

i !8780 ·In Lieu Property Tax 

---~--+--!---+------------------ --------------	 ----1i~~~:;::t~!_&;~~~~-'!.~~!__ 

I ~ 
1_J__--J 

! 
____ 

1 I 
E Ii 

i !Total 860.&98 - Other Local Income 
1 1 
I I
j_ ~-~!!:..~!!!!!...~~!!~!'~.!!~_!r~-~!!~-~!'_.________ 
jTotal Income 

!Gr~ss Profit 

I 
!Expense 

lsuspense 

1100·199 ·CERTIFICATED PERSONNEL SALARIES 

i 
ii , 

l 

I
I 

I
j 


_j________________--l--- 
I ' 
I -
I 

I 
!1100 ·Teachers Salaries 
ISubstitute Salaries 
I 

-1--+-t---f-------------·--------------J-'l_!_~_'_~'!i_!i~~!~-~~?._!...."!!S_o_r_ 
! i l l 	 l1900 ·Other Certificated Salari' l l 	 I!Total 100-199 •CERTIFICATED PERSONNEL SALARIES 

j1000 ·Payroll Expenses Ii200-299 • CLASSIFIED PERSONNEL SALARIES ! 
! j2200 ·Classified Support Salari 

l 	 12300 • Classified Supervisor's 

12400 • Clerical, Technical & Offi
i i " l i 	 l2soo · Classtfied--E~ra DutylStl1--t-t--f--"·------------"----·------------------r--·------·--..- ...- ....----"·-·---------------....; I I 1

I ' i \Total 200-299 • CLASSIFIED PERSONNEL SALARIES 
l I I 
i i l 
! j j300-399 ·EMPLOYEE BENEFITS 

~ 
~ 
en 
0 
0 
0 
01 
C.:> 
.i:. 

12900 ·Other Class!fled 

! ! 
! 
i 

3101 • STRS ·Certificated 

==~=-~~-~~-
·"·-·~·~·-·-"~ 

53297.06 

-·----- 

____,, __,__ 

--···-··----· _______..._..________ 

http:53297.06


Jul 13 l Aug 13 Sep 13 

~ 

~ 
(j) 
0 
0 
0 
01 
w 
(JI 



___ 

I I

I 13301 • OASDI-

l i3302 ·MEDICARE 
i •3401 ·Health Insurance 
i 13402 • Health Dependent lnsura 

1 13501 ·SUI i 
i !3601 ·Workers CompensationI ! 

. . ! , !3901 ·Other Benefits---4-·-----r--- -----------·--·-·----t-·-·---·----------·------ ·------1-"·j···--·--·---..---+--t·-----···-······t·· ···y-----·----y-
1 i i i !300-399. EMPLOYEE BENEFITS- O.OOi l o.oo! j 104.901 I 0.00! 

. ' I /Total 300-399 · EMPLOYEE BENEFITS i ~~~~!--4.J--~-~~~~~L l .2_~~~3 i j ~.!..:.~L~:~L 
' i ! ! i i i !I ------+-·+-----·-+-+------+----+--·--·--~·-

. !4100 ·Textbooks ! ----~-DO! ·-1----~~~gt..J_____!!..:.!l~.~~~L 
!4200 ·Books Other than Textbo ----~..:C!.~Ll----~:~~.J..J_____~:.9,~__s,0~4.::!.~f---
J4300 • Materials and Supplies J j l ! I i : 
I 
i! 
i 

; 
I,·

I

-L-t--f--+----------------·------------··-----__,______________ 
J I I ; 
j_ i, '1· 
! I I 

-~__J___w__________ 
I
! 

i
I 

!
I 

I
! 

I, 

i 
i,

j 
1. 
i 

1.' 

j 
iTotal4000·800KS&SUPPUES 
1 
1 
!5000 • SERVICES & OTHER OPERATING EXPEi 
' I i 

,__L___,__.___._____.._. 

~ 
~ 
(}) 
0 
0 
0 
Ol 
(..) 
m 

14310 · lnstru• ·· s,ae1.sal I 14,938.6sj ! -1.018.581 · I s10.ssi 
! ----------t-r-------.---;-------···--r·-r------1-
14320 · Custo• --~:~e9.83~+~:443..:~~~~--3~~~~31 1:.12!I _ 

j4340 • Fuel, 1 -----~-~-7..:.°.~+-i---~75.~~-l- i o,:°.~i--+--!.~:.?:+ 
!4350 ·Office 
l4360·Food:
1 
!43_9.~_'?!!'!'..!:. 
!4300 · Materi 

j4400 • Non-capitalized Equipme1 _____-J_________J44_1_0.:.£~.!' ______o:C!.~.!-+--·_'?_:_oo! 
1,. !4420 ·Comp 

I!
l4700·FoodSupplies 

i i 
• ! 

!' 
,l . 

lSuspense Account 
ls200 ·Travel & co~ference 

_______~------------ • ----

5300 • oues a Membership 

Oct 13 ! Nov 13 , Dec 13 i Jan 14 i 
·--~~2.31+~---~.?.~_:?_~+--+-:!~~:!'~~.-~!~!'-~:~~l-----
__2~~!:..1.4--t--_:i!c?.~~-~?-j--l---~~:!_)~-ll..___3~~~7.~~--

22,068.161 ' 12,588.52< 1 14,417.00! , 4,053.931 
----;~~:-i----o~~Oji--;;:;;;;t·J,;:-;;-;~~-~t 
-~==?.?~:~cr-~::2~~-:~~~--c- ?9.6~~=L~;~~~;~r 

2,982.18 i l o.oo' i o.oo I i o.oo l
-----------------t----------..i---t.--·-··----··,--

9.51 ! ! 6.95i ' s.291 ! 1.s2j 

___738.!_~~-_J_-~.20~~~-LJ___:~s.eel_J____o.ooi __ 
o.ooi i o.oo! i 540.36! ! o.oo!

··~----l--t-~·---~~-+----~···1--:---·-~-i·-
__s11.s9t---~-~o, !----~!..:~ti-L--'._Bs.~~i---

3,893.28! ___1 363.12! 
I i :
I ·;!i 

0.00 I__ } o.oo~ 
, 
I
i

Z48.e2; 500.1ei 

0.001_ I so.ooi 
i 
1' Il------+-+-----_J

!- o.oo! ! 34~:~L 
! o.oo I__,_ i 0.00!_ 

· 
I i,' I i
i , I 
i 47.lM! ! 0.001 

! I I i l ! ii--i----1-r-----rr-----T
i ; I ! ! 
' l · ! ! i

---t·+-----~-i------r-
o.oo! ; o.oo! ; 20,100.731 1 o.OO! 

----2.6o2.03lr--s.ss1.511"-i---o:-oor!-::-;-,667.49i
-------n---·----r---r---·~-·-j--;-------~t-

0.001, 2.110.001 J o.oo, • 0.001 

http:3,893.28
http:2,982.18
http:14,417.00
http:12,588.52


Feb 14 Mar 14 TOTAL 

13301 · OASDI- 3,945.41 ! , 3,880.55. , 28,680.71 J 
f3302 • MEDICARE ·-·-···-··--..---r;-··--·-·-..-t-·--;-·······-··--·-··"t------- 
; --~c~! .a5_LIf-.-~.!.~~:?_~,i_-l··-·.3.1~!2.:..s_~L----·-
j340t • Health.lnsuram;e 2,069.17, ; 1,538.641 , 90,127.151 

j3402 · Health Dependent lnsura -=25.5_61.0~1--!===~;~olJ=.--;-;,;;~:.ool-==-~ 
j3_50t ·SUI 7,627.74 j j 2,538.61) l 26,941.88 j1 

!360t ·workers compensation _ __:_~{~?.~-~r· ! -=5.21~~~II.:=1oj29:~6[=~=== 

--·: i : ;---------·-.._..___________ !:::~3~;~~;~~:i~eENErns- ·---;~~~t--~~~t]---2-:;~~t-=== 
i ! ! !Total 300-399 •EMPLOYEE BENEFITS i 	 - - ' ' ' 

i 	 I _:;~.14~.10;: ·.·!1_~5.850.4~+-t,-~~~~~;!~~--------
! 	 t 1 - 1- ~----·-

14100 ·Textbooks , .____o~~__J..~~6.936~~ ! 15~_.93~~l-------
l4200 ·Books Other than Textbo 84.46 i i o.oo i i 6, 178.68 i 
J4300 · Materials and Supplies -· .. --r-r·--·-:r--·-----t-----
; 	 l4310-1nstru ~~~~~~1l='"f=~.3oi_~~!J= 42.~~2~r===-· 

!4320 • Custo 707.78: i 3,937.68 ! ; 14,457.40 i 
14340. Fuel, ·---;-:;:;2:63rr---6a2~6~11_____4~a22:9-;j______ 

i 	

i 

i::::: ~:a:e =~~~~~t;~~ ~}!~~frT- 1 ~~;~~~~~-~~--===~~ l! I 	 i4390 - Other 521 .32 i l 2, 11 a.soi 1 4,033.39;--··.....;--:-+--+------ ·------------·+----- ~~------- ----r-·r------·--i---r---·--------t------· 
. I ! i ! r4300-Materi 111.45i __j 1,101.001-..l 9,257.13! ·--...--~··-·-· 

i l l 	 l i 
I i ! - i l 	 14400 · Non-capitalized Equlpme ' , i 

! ! 
! j i 	 I --4~10_:_~!~.:i!. -~_:__.2~:.~~LJ__2~~.:.~r i -,;,;-~!~t-_-_-_-__-i .... -rT-1-T-·----------- 

1 	 j4420 ·Comp o.oo ! I . o.oo: ; 12,588.41 i 

i I I I 	 I .I I i i
j4700 • Food Supplies 785.07 ! 	 222.96 !_ 4,097 .54 1_________I I I I

j . !Total 4000 • BOOKS & SUPPLIES 

; j
! l5000 • SERVICES & OTHER OPERATING EXPE 


i 

i i 	

;·-~··· ·~-m ;~:U ~,,w,~b=-~
1 I i l 

__ L.....,_ ___L._:__L ~·-L- ·-·---- iS20D · Travel &~~'!!~'.C>"ce__ --~-oo i !--~~~~~J-l---~~25. 'l+----
5300 • Dues & Membership o.oo' ! o.oo j I 2.71 o.oo' 

http:12,588.41
http:9,257.13
http:4,033.39
http:14,457.40
http:3,937.68
http:26,941.88
http:2,538.61
http:7,627.74
http:2,069.17
http:28,680.71
http:3,880.55
http:OASDI-3,945.41


----

I,! 13301 • OASDI. 

j 
i
j 
3302 • MEDICARE 

J !3401 ·Health Insurance

l !3402 •Health Oepe~dent lnsura 

l j3501 • SUI lI j3601 -Workers Compensation 

! I i !3901 • Other Benefits,-ri---r·T---·-·------·----·------·------·---·f3oo::399-:-EMPLOVEE-BENERTS: ----
1 ! 

1 
!Total 300-399 • EMPLOYEE BENEFITS 

I ' 
i l
I ! 
i 
i 

' ; l 
! I

1--+-+-·-t---+-·-----·-·-----·---·----..·----------·-..+----------·----·----·-··-·-·
l I 
! ! 

. , , ':i. 

'1-1---1-~,------
1 . . ' 

I 
I III 

lTotal 4000 • BOOKS & SUPPLIES 

I 
f 
14100 ·Textbooks 

!4200 ·Books Other than Textbo 

!4300 • Materials and Supplies 

j !4310 • lnstru

I j4320 • Custa 

l !4340 • Fuel, 
t ! 
l !4350 • Office 

· !4360 • Food
I < 

i j4390 • Other 

·-·--·----·-· 

··--· -·--·-·-·-· 

=-===~= 

·----· 
i i4300 • Materi -----·i 
i4400 - Non-capitali~ed Equipme 
! \4410 •Class ..-·------1,;----------,.._;442o:c-~-.;; ---·--

IJ4700 • Food Supplies 

I 

ll,I : 5000 • SERVICES &OTHER OPERA TING EXPE 

i !Suspense Account 

I L -----· ..------ ls200 ·Travel & C.«_>~_f_!'_!B_R_E.!_,_ _,________, 

5300 ·Dues & Membership 

~ =<
(/) 
0 
0 
0 
(.Fl 
(,) 
CX> 



Jul13 Aug 13 Sep 13 

~ 
~ 
0 
0 
0 
O'I 
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f. 
I 
I 
I 

I 
l 
! 
I 

~ 

:..<: 
Cf) 
0 
0 
0 
01 
.i:. 
0 



. II l !~.:·::~~:~;.. .. 
j-Total 5600 · Rentals,Laasas,Ra 

1 Asse 
ls812• Pupil
jss3o. Adva 

~~+~;;~ 

___::_,~~~'!.8--i--1---~-~~~-~;_~~--J-~_!l_,_!!~8-~'!.J________ , 

_______JJ_____-4-~.---------L-·---
3,656.70! ! 2,611.01! ; 12,914.SOl 

·· ····· ~;;;;r-i- --- · -·;;:a~i--t----~.1·;;.-~:;r-- ·---· ... 
ls831 · Studa =-~~e?~~_]=~~40.~·~j r::::=~~20:2~r====-
ls832 • Printi 

J5836 • Finga 
ls840-LACO 

js842. sub r 
!5650 ·Non-I 
!sss1 · lnstru
' 
j5852 ·Cons 
js853 • Busin 

i5854. contr 
isa56 · Speci 

!ss57 ·Prior 
!ssss • Techn 

ls870 •Sales
i 
•6890 ·Other 
ls891 ·Bank 
l5892 ·Faas 
! 

!S893•Permi 
ls894·Laea• 

issss • Fund 

____o.oo! 1s~!L.._L_ __2_,,!3~~.~~---------
___,_°-:~+---o~ci_j j __ .?~2-:°.°..l----· 

1,803.00J ! o.OO! ! 5,144.00j 

·· ·-~:~Q~i[]_~--;:50-~:~:;rT--~7_:~1;-:~I----· 
2so.oo! ! 110.00! I 639.ooi 

-1:28s.oo!!2:2so_~;;r156~;~~-o~r------
---·-·-..·-1·--t---..--;-t------1--..---
~~~46H__E_~_:~~~1----+~~~~~J-----

10,1es.1e; ! 5,082.58; ; 46,535.84! 

~=~og-T=~-o:O~_J.-=~-=~.2-~;?~f-~~~~-===-
11,402.50. 1 26.067.50, 1 1s.002_18; 

=°.:_~tt-==~!=-;-1s.i~~~1==--=--
~o.o°.i..--4-----°-~o_o_)_-l.______!Cl_°.·oo,i_____ 

j5863 · Profe ----··-~..'!.~:.°..o.l- _l______~:o°..LL--~..:-~~9.-5~j. _ ----·-
o.oo; I o.oo I I 500.B4 I----·---t-+------r-·--;·--···----;------

___o.o~-l---~°-U---~~~~~!-----
___ .3_'.'.~.:LJ___~suo! _L~"~~~----

317.45! ! 503.751 ! 1,22a.02! 
·~·-~~·~----+-·+--·*--f-+----------1--·----~

o.oo! ! 137.88! i 3,219,aaj 
--!:~?.?:ooi=L ;:;~~~~L ! ---·;1,2_ii~J===-
___3!??:.9-~.!-+-..!.~~-~~~4-J.~~4:~1.t--------

' 1 1 ! ! 15896·Websi ------~~~-~--o.ooi l _a_,_~~~----
: l ! ! ! 15898 • LAUS o.oo ! , o.oo' • -1,198.00 i·----+-+-+·---;-----·----·----·------·--;---·--·-·-·---t-----·-·- ------l---+-------..--.!----f---·--..--------~------·--

__L_L_LJ__ _____ ;_______________ \5899·Softw o.ooi ! o.ooi ! 7,945.7si_,____,_ 

Total 5800 • Pro/Con Srvc & Ope 92,022.23 I 92,752.77' 672,852.40! 

http:672,852.40
http:92,752.77
http:92,022.23
http:1,22a.02
http:26.067.50
http:11,402.50
http:46,535.84
http:5,082.58
http:10,1es.1e
http:2,611.01
http:3,656.70


lsas1 ·Prior >-------1 

i5858 • Techn 
I -------·- 
)5863 • Profe 

)5870 • Sales 

[5890 •Other 
! 
!5891 ·Bank 

l5892·Fees 

15893 ·Permi ==~-~---·-·_·
j5894 • Legal 

j5895 • Fundr 


, 1 I i I !5896 ·Webs! 


I ! l i l l519s • LAUS 

--r---T·-t--+----------·-------------+-----~·---··---+-··--·-·------·---·.......------1 

__.J._ ' · • -·--·--- i !5899 • Softw ________ 

Total 5800 • Pro/Con Srvc & Ope.______, 

I 'I l 
j5400 • Insurance - LiabilityI I 	
i ! 

! i 	 !Total 5500 ·Operations and Ho 

ITotal 5600 · Rentals,Leases,Re 

' I Asse 

!5812 ·Pupil
' i 	 15830 ·Adve 

l 	 j5831 • Stude 

1· 	 l5832 • Printi 
i 

f5836 • Finge 

15840. LACO 

!5842 • SubT 

i5850 ·Non-I 

j5851 • lnstru 

!5852 ·Cons 

!5853 · Susin 
! 
!5854 · Contr 

15ss& •Speci 

---·-·----· -·-



Jul13 Aug13 Sep 13 
! . . 

, . ! 1 '.5865•PriorPeriodAdjustment: I 14,096.40!, o.oal 1 o.oo;-r-r--n----------·-··.... -···-- --·---·15900-:-co~-;;;~;;;;;;;~~ ---·-r--·----·-----r------ri------r-,-----·---r 

JiL~~~~~~~~~=-~~Tm~2~~~t1i 
! ' i i !Total 5900 •Communications ; · ! 2.189.36! 2.696.73! i 1.704.62!___---4·-·-t-Tj--·--------------·-·-----..-·~ -----,-------~..·-·------1-----------··----r-·------ .! ·1 . 

---: !- ... ·t l_!~~! ~~_oo_: _S!=RVIC~~-8. o~~OPE~'!l~~~~- -~i --------j · -------·:- - _____:!_._!~O.~!_'!_~~i 1_~_!.'..1_8.2--~41-1 -~:?!!.:~-i-t-39·~~:~!_t-:

' I l 16000. CAPITAL OUTI.AY ! • i j ! ! ! ; ! 

--1-~Lc 1--=-=·~~=--=-~===~====~~--16~~~~-~~d l~_p;;;~!.~='----=~i-==::=-.d=.::_~~~u=-·i.i;~=--=~=-~1=
i i j i !6200 • Building & Improvements! 20,000.00; o.oo i i o.oo i 1 o.oo l

---·--,·-·..----,.--;---------·-----·-------------...-·-----------...-·-·"'·-;-·---·-·----·"'----t·-----·--.,--..-------...,---.-------t
i i i ! . !6000-CAPITALOUTLAY-Otherj 18,000.00j o.ooi __i o.oo! j o.oo! 

--r-r·-r--trota• 6000-:-c.&.P1TAL ouTt.A-v-------------i----------·-... r·--·---·--·r--------;9:000-:00 ! 200.00 '. . 210.00 i . o.oo: 

±H !~~;-:~-~-~~ ~~:.;-"J~~~;;J~_-=J _;J~~J i~-.I 
I I ! j I Debt Service-Interest i 30,000.00 f ! ! l ! I--rr-1--r-------------------.......--.--------·----r74~Ai;-; Le-;;;E";;;~;;;- ·-r------------r----~~rr--;;:-~n--;9-:;:-~:;-r 

-+::·+--l-1~=====:~==~====---=--.:-~~~~==---=-~=~:~~~~9.~~ROOTf=-===r-=--=- 13,s~s.001 -----1....l ..--..---~-~-----~--
1 I l I ! ! ' ' i I I i

_l_J__~_.i!61~..:.~!_her~~-~~-!!.~'!!~~i:_~~------..---..--1---·-------L--..--J_.______ ; o.oo\ 0.001 ! o.ool 
I i !Total Expense l i ! 4,175,313.00i 225,163.13! 268,102.291 I 256,304.72!

--"'t'"··__,,-~~------.-·-···-----·-----------------·-~------·--·--~·--f,-----·----·~r-------·-;.-,______,_______,.........,._____+-; 
' I ' . I ! I 
\Net Ordinary Income ' i-227.249.63 -268,066.241 l-130,175.39 

I 



i Oct 13 Nov 13 Dec 13 I Jan 14 

I ' ! i! I , ! , I 1 
j5865 • Prior Period Adjustment ___?~~-LL_ ---~:~o i -1-------~o ! .______..?.:_~[__ 
issoo ·Communications i l ! ! i i i , • . ! ! __,,w__j''"i--·-~-w-J---:__,,_,,____+,,·-+--------+-

1
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INDEPENDENT CONTRACTOR CONSULTING AGREEMENT 

Merle Williamson Foundation dba Wisdom Academy for Young Scientists 


T HIS INDEPENDENT CONTRACTOR CONSULTING AGREEMENT (hereinafter 
"Agreement'') is entered into by and between Merle Williamson Foundation dba Wisdom Academy 
for Young Scientists (hereinafter "School") and Jason Okonkwo (hereinafter "Consultant"), 
effective July 1, 2014. 

RECITALS 

A. SCHOOL is a non-profit corporation organized under the laws of the State of 
California to operate a charter school in the State of California. 

B. Consultant is very experienced in operating a charter school. SCHOOL is 
retaining Consultant to provide services to SCHOOL as set forth below. 

C. SCHOOL wishes to retain Consultant to provide such services to SCHOOL. 

AGREEMENT 

In consideration of the promises and of the mutual covenants contained herein, and for 
other good and valuable consideration, receipt of which is hereby acknowledged, the parties 
hereby agree as follows: 

1. Independent Contracting Agreement and. Services. SCHOOL hereby engages 
Consultant, and Consultant hereby accepts such an engagement upon the terms and conditions 
set forth herein. It is expressly understood between the parties that Consultant is an independent 
contractor and not an employee of SCHOOL. Consultant shall perform the following services: 
administrative support services. Consultant assumes full responsibility for the performance of 
his/her duties under the terms of this Agreement. SCHOOL acknowledges that it does not and 
will not control or direct Consultant with regard to the manner or means in which Consultant 
performs his/her duties under this Agreement. SCHOOL shall simply have the right to approve 
or disapprove the final products and/or services provided by Consultant and shall have the right 
to set deadlines for the completion of products and/or services pursuant to this Agreement. 
Consultant shall not be responsible for reporting to any officer, employee or agent in carrying out 
the services to be performed by him/her under the tem1s ofthis Agreement. 

2. Effective Date and Tenn. The effective date of this Agreement shall be July 1, 
2014~ and the term of this Agreement shall begin on the effective date and shall remain in effect 
until DATE, unless terminated pursuant to section 16. 

3. Confidentiality. 

a. Confidential Infonnation in General. During the course of this 
Agreement, Consultant may have access to Confidential Information of SCHOOL, its 
employees, and certain third parties such as customers and vendors. "Confidential Information" 
is information, which is not generally known,to the public and, as a result, is of economic benefit 
to SCHOOL in the conduct of its business. SCHOOL and Consultant agree that Confidential 
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Information shall include, but not be limited to, all information developed or maintained by 
SCHOOL and/or its employees and and/or vendors and comprising the following items, whether 
or not such items have been reduced to tangible form (e.g., physical writing): contract terms, 
lesson plans, education plans, business development techniques, processes, inventions, 
development, equipment, prototypes, methods, databases, consulting agreements, product 
research, sales, marking and strategic plans, programming plans, advertising and promotion 
plans, products and "availability" information, existing and developing software products, source 
code, object code, technical documentation, flow charts, test results, models, data, research, 
formulas, ideas, trade names, service marks, slogans, forms, student lists, business forms, 
marketing programs and plans, business plans and strategies, layout and design, financial 
structure, operational methods and tactics, cost information, the identity of students or vendors of 
SCHOOL, accounting procedures, details, and any document, record or other information of 
SCHOOL relating to the above. Confidential Information include not only information 
belonging to SCHOOL or .its customers and/or vendors, which existed before the date of this 
Agreement but also information developed by Consultant for SCHOOL or its customers and/or 
vendors during the time period that Consultant has provided services to SCHOOL, the term of 
this Agreement, and thereafter. 

b. Restriction on Use of Confidential Infonnation. Consultant shall not 
disclose to any third party or parties during or after the term of this Agreement, without the prior 
written consent of SCHOOL, any information relating to SCHOOL, its employees, customers, 
and/or vendors, . or information regarding the affairs or operations of SCHOOL, including 
SCHOOL's Confidential Information. Consultant agrees that his use of Confidential Information 
is subject to the following restrictions during the time period that SCHOOL has retained 
Consultant, the term of this Agreement, and for an indefinite period thereafter so long as the 
Confidential Information has not become generally known to the public. 

i. Nondisclosure. Consultant will not publish or disclose or allow to 
be published or disclosed, Confidential Information to any person who is not an employee of 
SCHOOL unless such disclosure is necessary to the performance of Consultant's obligations 
under this Agreement. 

ii. Surrender Upon Termination of Agreement. Upon termination of 
this Agreement for any reason, Consultant will surrender to SCHOOL all documents and 
materials in his possession and/or control which contain Confidential lnfonnation. Consultant 
further agrees to return any and all other documents, materials, computer disks, or other items or 
property provided to Consultant by SCHOOL during the term of this Agreement upon the 
termination ofthis Agreement for any reason. 

iii. Prohibition Against Unfair Competition. Consultant will not use 
any Confidential Information to engage in competition with SCHOOL at any time during the 
term ofthis Agreement or after the termination of this Agreement for any reason. 
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c. Solicitation ofEmployees. 

i. Information About Employees. Consultant may be, or may have 
been, called upon to work closely with employees of SCHOOL in performing services under this 
Agreement. All information about such employees which becomes known to Consultant during 
the course of this Agreement, and which is not otherwise known to the public, including 
compensation or commission structure, is Confidential Information of SCHOOL and shall not be 
used by Consultant in soliciting employees of SCHOOL at any time during or after tennination 
the termination of this Agreement. 

ii. Solicitation of Employees Prohibited. During the term of this 
Agreement and for one ( 1) year following the termination of this Agreement, Consultant shall 
not, directly or indirectly ask or encourage any employee(s) of SCHOOL to leave their 
employment with SCHOOL, or solicit any employee(s) of SCHOOL for employment elsewhere. 
Consultant further agrees that he shall make any subsequent employer aware of this non
solicitation obligation. 

d. Violations of Confidential Information, Solicitation and Written Material 
Clauses. Consultant agrees and acknowledges that the violation of any of the provisions 
contained in section 3 hereof would cause irreparable injury to SCHOOL, that the remedy at law 
for any violation or threatened violation thereof would be inadequate, and-that SCHOOL shall be 
entitled to temporary and permanent injunctive relief or other equitable relief from a court of 
competent jurisdiction without the necessity ofproving actual damages. 

4. Compensation. SCHOOL shall pay Consultant for services performed pursuant to 
this Agreement, according the pay schedule attached as Exhibit '"A.'' 

5. Materials/Equipment/Costs. All materials and equipment needed by Consultant to 
carry out the services to be performed by him under this Agreement, shall be furnished by 
Consultant at his own expense. 

6. Consultant's Obligation to Pay Taxes. All compensation called for under this 
Agreement will be paid without deductions or withholdings, and will be accompanied by a Form 
1099 at year end. As an independent contractor, Consultant agrees that he/she will be 
responsible for the reporting and payment of any state and/or federal income tax or other 
withholdings on the compensation provided for his/her services under this Agreement. In 
addition, Consultant shall fill out and execute the form W-9 which is attached as Exhibit HB." 

7. General Liability Insurance. Consultant expressly acknowledges and understands 
that SCHOOL shall have no obligation to provide general liability insurance for Consultant or 
his employees. 

8. Corporate/Business Responsibilities/Workers' Compensation Insurance. 
Consultant shall be responsible for performing all duties incident to operating a business and/or 
corporation, including, but not Jimited to, obtaining all necessary licenses and paying all 
applicable taxes. Consultant expressly acknowledges and understands that SCHOOL shall have 
no obligation to provide workers' compensation insurance, unemployment insurance, health 
insurance or any employee benefits of any nature for Consultant. Consultant agrees to hold 
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harmless and indemnify SCHOOL for any and all claims arising out of any injury, disability or 
death of Consultant. 

9. Other Activities. Consultant shall be permitted to engage in other activities for 
other businesses during the term ofthis Agreement, so long as he performs his duties pursuant to 
this Agreement. 

10. Successors and Assigns. The rights and obligations of SCHOOL under this 
Agreement shall inure to the benefit of and shall be binding upon the successors and assigns of 
SCHOOL. Consultant shall not be entitled to assign any of his rights or obligations under this 
Agreement without the prior written consent of an authorized officer of SCHOOL. 

11. Governing Law. This Agreement shall be interpreted, construed, governed and 
enforced in accordance with the laws of the State ofCalifornia. 

12. Entire Agreement/Amendments. This Agreement reflects the only, sole and entire 
agreement between the parties relating in any way to the subject matter hereof. No statement, 
promise or different representations have been made which in any way form a part of or modify 
this Agreement. No amendment or modification of the terms or conditions of this Agreement 
shall be valid unless in writing and signed by the parties hereto. 

13. Separate Terms. Each tenn, condition, covenant or provision of this Agreement 
shall be viewed as separate and distinct, and in the event that any, such term, covenant or 
provision shall be held by a court of competent jurisdiction to be invalid, the remaining 
provisions shall continue in full force and effect. · 

14. Waiver. A waiver by either party of a breach of any provision or provisions of 
this Agreement shall not constitute a general waiver or prejudice the other party's right otherwise 
to demand strict compliance with that provision or any other provisions in this Agreement. 

15. Notices. Any notice required or permitted to be given under this Agreement shall 
be sufficient if in writing and sent by mail to Consultant at an address provided by Consultant, or 
hand delivered to Consultant, or to its principal office, in the case of the SCHOOL. 

16. Termination. SCHOOL or Consultant each reserve the right to terminate this 
Agreement for any reason, upon 30 days written notice oftermination. 

17. Arbitration of Disputes. With the exception of any claims related to injunctive 
relief, which may be heard by a court of competent jurisdiction, all claims for monetary damages 
between the parties to this Agreement shall be resolved by binding arbitration under the 
commercial rules of JAMS in San Diego, California. Such arbitration shall be conducted in San 
Diego, California, before a single arbitrator selected through the usual and customary procedures 
ofJAMS. 

a. Any demand for arbitration shall be in writing and must be made within 
the time required by applicable law. 

4of6 

WAYS000550 



.. 


b. The arbitrator shall be a former or retired judge or attorney with at least 
ten years experience. 

c. At the election of either party, the arbitration proceedings may be 
transcribed by a court reporter at the expense ofthe electing party and a written transcript may be 
provided to the arbitrator. 

d. The arbitrator shall be requested to make factual findings and render a 
statement of decision, explaining the legal and factual basis for the award. 

e. Final decisions by the arbitrator shall be rendered within ninety days from 
the date the arbitration hearings are completed. 

f. The prevailing party shall be entitled to an award by the arbitrator of costs 
reasonably incurred in connection with the arbitration, including witness fees and expert witness 
fees, unless the arbitrator for good cause determines otherwise. Each party shall be responsible 
for its own attorneys' fees. 

g. Costs and fees of the arbitrator shall be borne equally between the parties 
initially, but the arbitrator shall be requested to order restitution of such costs and fees by the 
non-prevailing party, unless the arbitrator for good cause determines otherwise. 

h. The award or decision of the arbitrator shall be final, and binding, and 
may be entered as a judgment in· any court of competent· jurisdiction, in accordance with 
applicable law. 

i. The provisions of Title 9 of Part 3 of the California Code of Civil 
Procedure, including section 1283.05, and successor statutes, permitting expanded discovery 
before the arbitration hearing, shall be applicable to all disputes which are arbitrated pursuant to 
this Agreement, provided, however, that the discovery limits in California Code of Civil 
Procedure section 94 shall be deemed applicable, to limit the scope and extent of such discovery. 

18. Surrender of Documents Upon Termination of Agreement. Upon termination of 
this Agreement for any reason, Consultant will surrender to SCHOOL all documents and 
materials in his/her possession or control which contains SCHOOL confidential information. 
Consultant further agrees to return any and all other documents, materials, computer disks, or 
other items or property provided to Consultant by SCHOOL during the term of this Agreement 
upon the termination ofthis Agreement for any reason. 

19. Counterparts. This Agreement may be executed in counterparts and, if so 
executed, each such counterpart shall have the force and effect of an original. A facsimile 
signature shall have the same force and effect as an original signature. 

IN WITNESS HEREOF, the parties have executed this Agreement as of the date set forth 
above. 

CONSULTANT: 
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,.... . 

Dated: June _, 2014 
Jason Okonkwo 

MERLE WILLIAMSON FOUNDATION DBA 
WISDOM ACADEMY FOR YOUNG SCIENTISTS: 

Dated: June_, 2014 By:____________ 

IO 1806830.1 
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FIRST AMENDMENT TO AT-WILL EMPLOYMENT AGREEMENT 

This FIRST AMENDMENT TO AT-WILL EMPLOYMENT AGREEMENT 
("Amendmenf') is entered into by and between Edward Cabil (''"Employee") and the Merle 
Williamson Foundation, the holder and operator of The Merle William Foundation dba The 
Wisdom Academy for Young Scientists, a California public charter school ("School"). It 
amends the terms of the Employment Agreement entered into by Employee and the School on or 
about February 3, 2014 for the term from July 1, 2013, to June 30, 2014 ("Agreement"). 

The Parties hereby agree to amend the Agreement as follows: 

Work Schedule 

The Employee will continue to be employed on the same terms as conditions as set forth 
in the Agreement on an at-will basis after June 30, 2014. Neither party has an expectation that 
the employment relationship will continue for any set period of time. Either party may terminate 
the employment relationship at any time and for any reason, with or without cause and with or 
without notice. 

Work Year 

There shall be no specific number ofdays that must be worked. Instead, Employee will 
be a full-time exempt employee who will be expected to continue to devote the time and energies 
necessary to fulfill the job requirements as under the existing Agreement. 

Benefits 

.. Employee shall be entitled to paid time off and leave for illness at the same amount per 
year of employment as set forth in the Agreement. However, this leave shall accrue on a pro
rated basis. 

Employee Signature Date 

MERLE WILLIAMSON FOUNDATION APPROVAL: 

Dated Authorized MWF Representative 

This Employment Agreement is subject to ratffication and approval by the Governing Board of 
Merle Williamson Foundation. 

- 1 
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EXHIBIT A 
Compensation 

Term ofAgreement: Completion of Services 

Rate: $100 per hour. 


Work product to be delivered by Contractor (Check boxes as applicable, and set forth details 

as desired in space provided): 


[ ] Oral recommendations/reports 

[ ] Written reports 
[ J Daily 
[] Weekly 
[] Monthly 
[ ] Upon Completion 
[] Other: Bi-weekly 
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Give Form to theForm W-9 
 Request for Taxpayer 
requester. Do not(Rev. August 2013) Identification Number and Certification send to the IRS.Department of the Treasury 

Internal Revenue Service 

Name (as shown on your income tax return) 

Business name/disregarded entity name, if different from above ~ 
Q) 

gi 
0. Check appropriate box for federal tax classification:c: 

0 lndividuat/sole proprietor 0 C Corporation 0 S Corporation 0 Partnership D Trust/estate 

Exemptions (see instructions): 

G> "' 0. g Exempt payee code Qf any) 
~+' 0 Limited liability company. Enter the tax classification {C=-C corporation, S=S corporation, P=partnership)., ... (,) Exemption from FATCA reporting

!i code (if any) 

·- c D Other (see instructions) .,,£ i 

i Address (number, street, and apt. or suite no.) Requester's name and address (optional) 

U) 
City, state, and ZIP code

$ 
(/) 

List account number(s) here (optional} . 

ma 
Taxpayer Identification Number (TIN) 

Enter rour TIN in t~e app~opriate ~o~..The TIN ~r~vided mus.t match ~he name given on the "Name" line 
to avoid backup w1thhold1ng. For md1v1duals, this 1s your social secunty number {SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN on page 3. 

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose 
number to enter. 

1@111 Certification 

I Social security number I 

ITIJ -OJ -I I I I I 

IEmployer identification number I 

OJ-11111111 

Under penalties of perjury, I certify that: 
1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be Issued to me), and 

2. 	 I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 
Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding, and · 

3. 	 I am a U.S. citizen or other U.S. person (defined below), and 
4. The FATCA code(s) entered on this form (If any} indicating that I am exempt from FATCA reporting is correct. 
Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage 
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and 
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the 
instructions on page 3. 

Sign I Signature ol 

Here . u.s. person..,. Date .. 


General Instructions 
Section references are to the lntemaf Revenue Code unless otherwise noted. 

Future developments. The IRS has created a page on IRS.gov for information 
about Fonn W-9, at www.irs.gov/W9. Information about any future developments 
affecting Form W-9 (such as legislation enacted after we release it) will be posted 
on that page. 

Purpose of Form 
A person who is required to file an information return with the IRS must obtain your 
correct taxpayer identification number (TIN) to report, for example, income paid to 
you, payments made to you in settlement of payment card and third party network 
transactions, real estate transactions, mortgage interest you paid, acquisition or 
abandonment of secured property, cancellation of debt, or contributions you made 
to an IRA. 

Use Form W-9 only if you are a U.S. person Qncluding a resident alien), to 
provide your correct TIN to the person requesting it (the requestelj and, when 
applicable, to: 

1. Certify that the TIN you are giving is correct (or you are waiting for a number 
ta be issued), 

2. Certify that you are not subject to backup withholdfng, or 
3. Claim exemption from backup withholding if you are a U.S. exempt payee. If 

applicable, you are also certifying that as a U.S. person, your allocable share of 
any partnership income from a U.S. trade or business is not subject to the 

withholding tax on foreign partners' share of effectively connected income, and 

4. Certify that FATCA code{s) entered on this form Qt any) indicating that you are 
exempt from the FATCA reporting, is correct. 
Note. If you are a U.S. person and a requester gives you a form other than Form 
W-9 to request your TIN, you must use the requester's form if it is substantially 
similar to this Form W-9. 
Definition ofa U.S. person. For federal tax purposes, you are considered a U.S. 
person if you are: 
• An individual who is a U.S. citizen or U.S. resident alien, 
•A partnership, corporation, company, or association created or organized in the 
United States or under the laws of the United States, 

•An estate {other than a foreign estate), or 

•A domestic trust (as defined in Regulations section 301.7701-7). 
Special rules for partnerships. Partnerships that conduct a trade or business in 
the United States are generally required to pay a withholding tax under section 
1446 on any foreign partners' share of effectively connected taxable income from 
such business. Further, in certain cases where a Form W-9 has not been received, 
the rules under section 1446 require a partnership to presume that a partner Is a 
foreign person, and pay the section 1446 withholding tax. Therefore, if you are a 
U.S. person that Is a partner in a partnership conducting a trade or business in the 
United States, provide Form W-9 to the partnership to establish your U.S. status 
and avoid section 1446 withholding on your share of partnership income. 

Cat. No. 10231X 	 Fonn W-9 {Rev. 8-2013) 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Wednesday, July 9, 2014 
6:00 PM 

706 East Manchester Avenue - L.A. CA 90001 

(Posted July 7, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


__}__1. 	 Cheryl Johnson 
__}__2. 	 Adraine Cook 
__}__3. 	 Dorothy Valenti 
__}__4. 	 Armando Espinoza 
__}__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes - May 20, 2014, June 14, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports I Public Communication on Non-Agenda Items . 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not eKceed 15 minutes. 

VII. Closed Session 
a. 	 Public Employee Appointment {Executive Director) 
b. 	 Public Employee Evaluation (Executive Director) 
c. 	 Conference with Legal Counsel - Anticipated litigation (one matter, Gov. Code § 

54956.9(d)(2) 
d. 	 Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave CA 90001; Real Property: (706 East Manchester Buildings 
A-E) Under Negotiation: Updates 

VIII. Closed Session Report 

IX. Open Session 
a. 	 Consider and approve temporary consultant contract 

i. 	 Board will consider and may take action on contract with former Director of 
Operations Jason Okonkwo, as temporary independent contractor to assist 
WAYS with records responsive to LACOE's Notice of Violation, and to assist 
with transition to new staff 

b. 	 Consider and approve month-to-month employment relationship with Executive 
Director Ed Cabil 

i. 	 Board will consider and may take action on extending Mr. Cabil's employment 
relationship on a month-to-month basis 

c. 	 Consider and approve material terms of 706 East Manchester LLC lease agreement 

Wisdom Academy 	 7 /9/14 2 
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i. The LLC has or is expected to soon acquire the school site properties. The 
Board will consider and may adopt material terms for the lease. 

d. 2014·15 School Year Operating Budget-Action 
e. 2014-15 Master Calendar - Action 

f. 2014·15 Board Roster and Calendar-Action 

g. 2014-15 Board Retreat  Discussion 
h. 2014·15 Board Member Elections- Discussion 

i. 2013-14 School Year Evaluation  Discussion 

X. Meeting Adjourned 

Wisdom Academy 7/9/14 3 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 
Wednesday, July 30, 2014 

6:00 P.M. 
706 East Manchester Avenue - LA. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school In public. We are pleased you are In 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted In accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
Items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to Items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

s. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda.. Once such an 
Item Is properly agendlzed and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 7/30/14 	 1 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Wednesday, July 30, 2014 

6:00PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted July 27, 201.4} 

Mission: Our mission Is to create a transformational teaming climate In which students become empowered to 
be leaders1 self-responsible learners, agents ofchange, and true sclentlsU. 

I. 	 Call to Order 
11. Pledge of Allegiance 

Ill. Board Member Roll tall· Present{Absent 


___)__1. 	 Cheryl Johnson 
__)____2. 	 Adralne Cook 

3. 	 DorothyValenti __J_ 
4. 	 Armando Espinoza ___}_

__J__5. 	 Marla Garcia 

IV. 	 Approval of the Board Meeting Minutes - May 20, 2014, June 14, 2014, July 9, 2014, July 23, 
2014 

V. 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and Consultants Reports I Public Communication on Non-Agenda Items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

vu. Closed Session 
a. 	 Public Employee Appointment {Executive Director) 
b. 	 Conference with Legal Counsel-Anticipated Litigation (one matter, Gov. Code§ 

54956.9(d}(2)- Notice of Violation 
c. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave CA 90001; Real Property: (706 East Manchester Buildings 
A·E) Under Negotiation: Updates 

VIII. Closed Session Report 

IX. 	 Open Session 
a. 	 Consider and approve back offlce provider contract 

I. 	 Board will consider and may take action on contract with Charter School 
Management Corporation, or Charter Impact, or Bali Business Management 

b. 	 Consider and approve charter school consultant contract 
i. 	 Board will consider and may take action on a contract with the Celerity Global 

Development to assist with certain aspects of charter operations 
c. 	 Consider and approve material terms of 706 East Manchester LLC lease agreement 

<.1.t.,,_•.•Jhe LLC has or Is expected to soon acquire the school site properties. The 
Board will consider and may adopt material terms for the lease. 

f>-4. Consider and approve 2014-15 Lease Agreement with Salvation Army 

Wisdom Academy 7/30/14 	 2 
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The Salvation Army Lease amount has increased significantly due to added fee 
for use of Gym Space. The Board will consider and may enter Into amaterial 
lease agreement. 

X. Meeting Adjourned 

Wisdom Academy 7/30/14 3 
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.: .. . . 
Qlem Pame, Jr.! 

CERTIFIED PUBL.IC AeCOUNTANT ...... 

~.; ··..: ... 

Board of Directors of 
f. ~ ... ;, .. ?' 

Merle Williamson Foundation, dba .; 
Wisdom Academy for Young Sclenti~ts 
Los Angeles, Cattfornta 

.. ... 
.. ... 

: 
,,. --~· 

..~ 

! ....:: .: 

. ... ' . 
··: 

" 
... ~ 4 ... .. 

11,JDEPENDENTAUDlTOft'S REPOAI 

.. 

1have audited 1he accompanying statement of f)nan~ial position of Wisdom 'Academy forYoung 
Scientists ~AVS) (a Calttornla not--tor..pr.oflt.organtzatlon)~·as of June 30, 2012, and the related 
statements of actiVlties and changes in net assets, and ·cash flows for the twelve months period 
then ended. These financial statements are the responslblllty oi Wisdom Academy for Young 
Scientists• management. My responsibHity ls to express an opinion on these financial 
statements based on my audit. The prior year summarized comparative Information has been 
derived from the orgaoizatton•s 2011 financial statements and, In my report dated December 14, 
2011 s I expressed an unqualified oplnton on those flnanclal statements. 

t conducted my audit in accordance with auditing standards generally aooepted in the United 
States of America; th& standards applicable to ·financial audits contained In Government 
Aufltting Standards issued by the Comptroller General of the United States and the Education 
Audit Appeals Panel's Standards tfDd ProcedulJS · tgr· Audif9 of Callfomla K..12 Local 
Educationgf Aallncles. Those standards require that ·1 plaQ and perform 1he audit to obtain 
reasonable assurance about whether the financial staiemenls are free of material misstatement 
An audit Includes examinlng, on a test basts, evidence supporting \he amounts and dlselosures 
In ttle financial statements. An audit also includes assessing the accountlng ptinclples used and 
significant estimates made by management, as wen as evaluating the overall ffnano1al statement 
presentation. I believe that our audit provides a reasonable basis for our oplnlon. 

In my opinion, 1he financial statements referred to above present fairly. rn au material respects, 
the tlna11cial position of Wisdom Academy for Young Scientists as of June 30, 2012, and the 
changes in its net assets and cash flows tor the twelve months period then ended In conformity 
with accounting principles generally accepted in the United States of America. 
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In accordanoo with Government' Auditing siariaatds., ·I ha.ve·atso issued a report dated 
December 31, 2012 on my eonsidera.tion of Wisdom Academy for Young Seientiats' 
internal control over financial r~porting and on my tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of this report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the result-a of that testing. and not to provide an 
opinion on the internal control over titlancial reporting 01· on compliance~ That report is 
an integral part ofan audit performed in accordance with Qovemment .Auditing StanrJards 
and should be considered in assessing the results ofour audit. 

My audit was conducted for the ptupose of forming au. opinion on the financial 
statements of Wisdom Atademy tor Young Seientists. 'I'he accompanying sched\1le of 
federal awards required by U.S. Office of Management and Budget Circular A..133t 
Alldits of States, Local Governments and Non-Profit Organizations and the additional 
supplementary information section is presented for the purpose ofadditional analysis and . 
is not a. required part ofthe financial state~ents. Such inf9nnat.io1J. is the responsibility of 
management and was derived from and relates directly to the underlying accounting and 
other reoo.rds used to prepare the financial statements. The information has been 
subjected to the and.iting procedures applied in the audit of the financial statements and, 
in my opinion is fairly stated in all material respects in relation to 1he basic financial 
statements taken as awhole. 

~~/-
ClemPayne, Jr., CPA ..
Al1adena, California 

December31. 2012 
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••• t,·'l· 

...... 1. 

WISDOMACADEMY FOR YOUNGSCIBNTIS'f,f ..._, 
1STAtB~ENT OP FlNANClAL POSITION · . : : 

Juno 30, ";.• ; ·• . 

•ASSETS 
l{)ll 2011 

CURRENT ASSETS: . ~ .Cash and <:ash equivalents '.: ,· $. ..:: ·.·· .. 49,188 $ 
Accounts re~ivable-Sponsorlng Dlstrlcts (Nam 3) 27,961 
Accounts receivable· (Note 3} l,25~87S S2S,S41 
Due ftom Cormer Bxec:utiv@ Director (Notel3) 10,t~C 
SeQurity deposim g{),91 l 
PtePatd(Ut~S 18,810 4.S,756 

.~ 

Total turmt aaseb 11393.915 

t.,.:-. 

Furnlture·and equipment (Nntc 4) 14l,990 77:221 
Computers and equtpment (Note 4) :'31,~1. 
Lwcbold hnproVCll'lcnts (.Note 4) 275,783 1,7,312 
Leasehold lmprovcntenta .. ER.ate (Note 4} ~5,483 3S.483 
Lew, accumulated depreciation (Note 4) {8S1093} (531691) 

'fo(al fumlture, ecpaipment and lmprovfmencs .40611-SO 256,325,. 
.. ,.., 
Totelass6fs s 1,800~75 $ 1440,959 

• 1 ... t -
LlABlLITIES AND NET ASSETS 

~ ! { :" .. : : •;·. :, ... '., ... 
C\JtulENT UABlLrrlES 

Accounts payable 
Settlement payable- (Notu 11) 
Due to SponsoringDistriot 

.. . . ' :::·~ : : $. . ~f.{24.. _ $ 
228,665 . 

56,731 

s.41o 
Credit cntd payable' 4,480 S,303 
Payroll Unbilitics 271172 29,125 

Total current nabintles 323,041 96,630 

LONG ..TERM LIABILITIES: 
Line of cr«lll- Wells Pmgo (N<lte. 9) 2501000 

I 

TotalUab.IUttes · S13E04l 

NET ASSETS 
Unremlotcd 1,284,221 1*249,199 
Tempru<an1y restri\11Ud ~ (defloit) (57,182} (5,470) 

Total net assets ia212034 

Total HabBlties and net assets $ 1Jsooms $ 1.340,959 

The acmmpanylrig notesare an Integral part of these financial statements. 
. 5 
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WISDOM A.CADBMYFOR YOUNG SCIBNTJSTS 
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 

For the twelve month ended Juno 30, 

2012 2011 
Temporarily 

Unrestricted Restricted Total Total 
.REVENUE AND SUPPORT: 

General puipooe block grant $ 1,634,7.27 $ $ lt634,727 $ 981,763 
Categodcal bloek grant 276;1.79 276;1.79 211,468 
Private contributions 2.304 2,304 8,446 
Federal income 411,510 411~10 262,704 
Jn-lieu pt·opcrly taxes 558,869 558~9 3S3t049 
ln..\ieu property taxes •prlo1·year 8,304 
Fundi'&.ising income 2.736 2.736 9~259 
Special edm;atian 186Jl4 186,214 204,578 
Other state income 688,296 688,296 474125 
Other looal income 6,284 Q,284 143,789 
Iutercst income 653 653 1,488 
Net assets released from .resttictions 649:1441 (649.44Q 

Total revenue and support 3,819,589 ... (Sl,717} 3,767,872 2,657,973 

EXPENSES: 
Ce1titicated J:i.>alaries 1,273,808 1,273Jl08 833,'1S2 
Classified salaries 407.908 407,.Q()8 271,200 
Frjnge benefits 355)384 3SS,384 112,429 
Settlement payment  (Note 11) 228,665 228,66S 
Books and suppli~ 161.,609 161,609 126.532 
Contract services and other expenses 941)64 941~64 766.181 
Occupancy> repairs, and rental 191,331 391,'331 193.612 
Fundraisi11g expenses 390 390 9,600 
Depreciation 31,402 :\l,402 19,0&l 
Other outgo 21520 21520 15,314 

Total eJ<penses 3~7941281 3a794~81 21413a701 

Inc•·easc (decrease} in net assets 25,308 (Sl,717) (26,409) 244,272 

Net assets, beginning ofthe year 1,2492799 (5,470) 1,244~329 1,006,531 

Prior yea1· .adjustments (Note JS) g 114 9zll4 (6a474l 

Net as.sets, end of the yea1· 1.284.221 $ ,57.lBZl s 1.22'2034 $ 11244.329 

The accompanying notes are an Integral part of these financial statements. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
STATEMENT OF CASH FLOW 

For the twelve month ended June 30, ·. · 

2012· 2011 
:Cash nows from 1>perating activities·: ·.~ 


Changes in net assets $ Ci6A69} s 244,272 


Adjustments to reconelle ehange la net aisets 
to net cash provided by operating activities: 
Depreciation 31,402 t9t081 
Prior period adjustments ·:9,114 (6A74) 

~ .Changes in operating assets and llabllltiesr 
{Increase) decrease in assets: 

Aeeounls receivable ... sponsoring district (27,961) 531977 
Accounts receivable i" .(731;32.S) . (157,346) 
Due from former executive director (10,120) 
Security dePosits ···.'"'" ! . (3Mr1) 
Prepaid expenses 26,886 (1 l,698) 

..... ' .. ·~ ~Inoreast) {deer-ease) in Uabllities: 
Accounts payable s.993 (18,400) 
D\\e to Sponsoring District ~: (Ss410} S,470.: 

Settfomenl payable 228,665 
Other Uabllitles (823) S,303 
Payroll liability ~1.9542 18,918 

Net easll pmvided by operating actlvlttes (532.91~. 153,1031: 
• t•~ :. !. 

... ., . 
Casb Bows frotn investing actM1ies: 

~ 

Purchtlse ofcomputers and improvements ~18l,227} ~62.30~ 
l ;•. 

Net cash used by investing activities (181,227} (62J308) 

Cask flows from financing activities: 

PrQceed from line ofcredit .. Wells Farge> '250t000 


Net cash prnvided by (med bl) ftnancing activities: 250,00G 

'Net increase (decrease) in cash {464,143) 90,195 

Cash and cash equivalents.. beginning of the year 513!331 4222536 

Cash and cash equivalents - end of theyear $ 49,lSS $ 513,331 

Supplemental Dtsclosures: 

Cash paid for interest expense $ 1,319 $ 

The accompanying notes are t1n integrat part of these ffnanclal statements. 
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.. ~........ ..
. : .. . 

WISDOMAC~E~FO!!- ..Y~.UJY.G~C:niN._T18TS 
(t4. California Nan.;.Proftt 01gt11tlzatlon) 

NOTES'tb'(INANCUL STATEME!trs 
Twelve Mo~ths Peiiod ended June 30; 201~i'~ .. . . .. "' : .· ~ . . ... .~. 

NOTE 1- ORGANIZATION 

NATURE OF BUSINESS 

Merle Williamson Foundation doing business as Wisdom Academy for Young Scientists 
(WAYS) is a public eharter school ofapproximately 520 students located in South Los Angeles, 
senting kindergarten through. fifth gxade education. Opened in 2006, WAYS serve· a. population 
of students· traditionally labeled as underpcrfonning or high-risk students. As a charter school, 
WAYS was created under the approval of the Los Angeles Unified School District and the 
California State Doard of Education, and receives public per-1mpil funding to help support its 
operations. On June 30. 201·l, Wisdom Academy for Young Seientists' charter expired and was 
not renewed with the Los Angeles Unified School District. 

Effective Iuly 1, 2011, Wisdom Academy for Young Scientists was chartered under the 
authority ofthe Los Angeles County Board ofEducation (LACOE). 

WAYS was granted the Aceteditation ofCommission for Schools ofthe Western Assoaiation of 
Schools and Colleges. Thetenn of the accreditation will run through June 30, 2013. WAYS is 
economically dependent on federal and state funding provided through the Los Angeles County 
Board ofEducation. 

In 2011-2~12, WAYS scored 71.6 on the Academic Perfotmance Index (API). 

-·:"'· ...... .., 

The notes are an integral part of the preceding :financial statements. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 
(A Cnl{ior~iaNon-P;ofli ~i-gani~atlon) · · · 

NOT~ TO .~WANCiAL ~A.!~MENfS . 
... 

Twelve Months ~~iod ended June 30>2012 
I 

NOTE l -SIGNIFICANT ACCOUNTING POLICIES .. continued 
• ... • • •, r •' '\ ~ ·;· ... ' .. ' .~ 

The suinmary of Significant :Accounting ':Policies=,..;(:WAYS. is ·_presented to assl$t in 
understanding the organizationlis financial statements.· the financial statements and notes are 
representations ofWAYS' management, who are responsible fol' their integrity and objectivity. 

WAYS accounts for its financial U:ansatltions in accor4anoe with the policies and procedures of 
the Depru:tment ofBducation!s ~{Califoni!a School Apoounting Mattual". ·wAYS conforms to 
accounting principles generally iicoep~d in the United States of.Ametica (OAAP) as prescribed 
by the Governmental Accounting· Sta~dards ·Board (Cl.A.SB)' ancf the Amerlcan Institute of 
Certified Public Accountants (AICPA). . . . ' . . 

Financial Statements Presentation 

The accompanying financial statenlet\fS "Pave ~een prepared in confonnity with the disclosure 
and display requirements ofFA$B ASC.958-205, (prior authoritativeliterahtte! SFAS No. 117, 
Financial Statemen/8 of Not-for-Projli :OrganiZations). Accordingly. WAYS' financial 
statements arc present on the following three classes ofnet assets: {a) unrestricted net assets, {b) 
temporarily restricted net assets, and (c) pennanently restrlcred net assets. 

Temporarily restricted and pennanently restricted net assets are created only by donor..imposed 
restrictions on their use. All Qther net ass~ts,. includjng b9ard-designated or appropriated 
amounts, are legally wrestrlcted and are i'eport~d as part ofthe uru-eslricted elass. 

Revenu& Recognition 

AmolUlts received ftom. the California Department of Education are recognized as revenue by 
WAYS based on the average daily attendance (ADA) of .students. Revenue that is restricted is 
recorded as an increase in unrestricted net assets.. if the restriction. expires in the reporting period 
in which the revenue is recognized. All other restrfoted revenues are reported as increases in 
temporarily restricted net assetsc 

Cash and Caslt Equivfllents 

}.?or purposes of the statement of cash flow. WAYS considered all liquid investments with a. 
maturity three months or less to be eash equivalents. 

The notes are an integral part ofthe preceding financial statements. 
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WISDOMAC4DENIYFOR YOUNG SCIENTISTS 
(A Callforilla.Non-P1-ojlt Organiiatlon) 

NOTE~TQ FiNANCIAi ST.lTEUENTS • : 

Twelve MolithS Period ended June 30, 20i2 · 


• ! • •.•• : • • ·- • 

NOTE 2.. SIGNIFICANTACCOUNTINGPOtiCIES -·'(contiiiued)"·-· . ..: . .. .· . . . 

Basis of.Accounting 

The financial statements of "jNAYS.have ~een prepar~d on. the accrual basis of accounting in 
accordance with accounting prinbip!es gei1eral1y accepted in'ilie United States ofAmerica. 

•• .. # '~ ; • 0 I : : ; ;, : • .;. 'l ';• I ••• .. 

. . ~ .. ... .. 

Aecounts R.eeeivable t"' : . : - ,,,. ·:..~ .i.J .... ) • • ·... ,4. 

WAYS aooounttJ receivable consists of amounts due from government sources only. No 
allowance fo.r doubtibl accounts has been established as WAYS deems all aniounts to be fulty 
collectible. 

Contributions and Contributed Services 

All contributions ate considered to be available fur unrestricted use unless specifically restricted 
by the donor as required by SFAS No. 116, ''Accounting for Contributions Received and 
Contributions Made.', Amounts received that are designated for specific use in future periods 
are reported as temporarily restricted. When the restriction expires, temporarily restricted net 
asse1s are reclassified to unrestricted net assets for expenditure. 

Use of Estimates 

The preparation of froanoial statements. in ..confottnity with accounting principles generally 
uccepted in the United States of America requires management 1o make estimates and 
nss1unptions that affect certain reported amounts of assets and liabilities and disclosures of 
contingent assets and liabilities at the date offinancial statements and the reported reveaues and 
expenses during the year. Accordingly. actual results ·could differ from those estimates. 

The notes are an integral part of	the preceding .financial statements. 
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WJSDOMACAIJEMY FOR YOUNG SCIENTJStS. 
(A cJlfornln Non~P,.oftt organJzatio1tJ · 

NOTES TO FJNANCIAL ST.A.TEMENTS 
Twelve Months Period ended June 30, 2012 

NOTE j -SIGNIFICANTACCOUNTi}/GP0+1c1'Es:. (contlnued). 
~. . . . . . . . . . : . 

Equipment and Improvement! . 

Equipment and improvements ate recotded at cost. All property, equipment and improvements 
with a 'value of $1,000 or P.eatet and ··a useful life' o~ l ye~: 'or inoro are capitalized• 
.Improvements are depreciated under' a siraight-lhie inCthod over their e$titnated useful lives of 
20 years. Equipment is depreci~tefutider:strmglit-lirie ·method _,ver the e9timated useful life of 
five to seven years. The deproofation expense for the year e~ded June' 3~, 1012 m$31-402. 

" t• .. .. .. ~. • .. : ... "'t 

.htcome Taxes 

WAYS is a not..for-profit organization that is exempt from income taxes under Section 
50l(c)(3) ofthe Internal Revenue Code, and exempt from state &anchis.e or income tax under 

, Section 2370l{d) of the Califo1nla Revenue and Taxation Code. Accordingly. no provision bas 
been made for income taxes. 

ReelassifieatioDB 

Certain amounts in the prior-year financial statements have been reclassified for comparative 
pmposes to conform to the presentation in the current-year financial statements, 

The financial statements include certain prior year summarized compm-ative inf01mation. in total 
hut not by net asset olass. Such infonnation does not include sufficient detail to constitute a 
presentation in ~{)nfonnity with accounting principles generally ae~ted in the United States of 
America. Accordingly, such information should be read i11 conjunction with WAYS, flnsnciat 
statements for the twelve months period ended June 30_, 2011, from which summarized 
infonnation was derived. 

The notes are an integral part ofthe preceding financial statements. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
(A Califo1nia Non-P1•1J/ii01ganliation) 

NOTES TO FINANCIAL STATEMENTS · 

Twelve Months Petioci"ended June 30, 2012 · 


NOTEJ -ACCOUNTS RECEIVABLE · . ~. - ·· . 
·... ",,.' . 

Accounts receivable at June 30, 2012~ repo~ed as follows: 
: : •t:• : • • ., ... . • ·~~ :. 

,: 'f •: I ••'General purpose block grant . . $ ..697,820.' 
Los Angeles Unified School District 27,961 

Special Education · ''i w 151,044 .•.. 

Categorical grant : : : 2&,190 

Class size redu(}tion 64,314 

Child nutrition - federal .... :.. 38>088 

Childnutrition 67)85 

Facility grant . . . 184,983 ~ . 

After school grant ' .... : . . 39,375 . ·.- . : •.. 

~. . . .. . . . .. .· ~ 

Total 

NOTE 4 ... EQUIPMENTAND IMPROVEMENTS 

Below is the summary ofthe changes in fixed assets owned by Wisdom Academy fot' Young 
Soientist'S for the y~ar ended June 30, 20l2: . ~ ... ,,.. : ... .... . ~ . = ,. ~ 

Balance.at 
.. 

Additions· &lance at 
Descrlption 7/1/2011 !deletionsl 6/30/12 

Leasehold improvements s · 197,312 $ 78,471 $ 275,7&3 
Leasehold·improvementS -BRate 35,483 35t483 
Computer and equipment 37,987 37.,987 
Fm'niture and equipment 772221 64,769 141,990 

Total .fixed assets 310,016 131,227 491.243 
Accumulated depreciation (532691) {31!402) (851093} 

Net fixed assets $ 256,325 $ 149z82.5 $ 406&150 

The notes are an integral part ofthe p1eceding fmancial statements. 
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WISDOMACADEMYFOR YOUNG SCIENrlST9 
~ Cal'{tmila Non-Profll i>,,,anl:a'tlon) 

\ • 1 : . : 

NOTES TO FINANCIAL STATEMENTS 
·I. 

NOTES -DONATED SERVICES 

No amounts have been refl~ted. in -tlie. accompanying. financi~ ~statements for donated 
services inasmuch as no obje~tive. b~js was avaiiabie to meaSUl-e the value ()f such services; 
however, some volunteers have donated their time to WAYS. 

! • t ••
NOTE 6- RECoNCILIATION OFANNUitt FJNANCrALS 1 

.•• 
.... ... ... 

The schedule on page 17 were p~med by WAYS for ·the Los Angeles Unified School
District. '.· · . . . . .... 

NOTE 7-COMMITMENTS . . . ........... ':"."' . ·,' f ~ ~ :, ~ 


As such, WAYS entered into. at.We}ve-month ~ment for 'its inain facility located on 706 
&st Manchester Avenue, L:A., :·QA ·wi~h' QC! Devefopment: Cot"Roration. Monthly lease 
payments began at $13,052. The agreement requires· annual rent rate to increase by 3.08.4 
each year. The lease will expire in June 2012. PaYµlents made on this facility lease t.otaled 
$156,627 fo.r1heyearended June-:lo, 2012: .. ·· ·. ·~ ··:' · ·. : .. ··· · · 

At the same time. WAYS etite1·~ into a twelve-month agreement with OCI Development 
Corporation for the property located at 8778 Centiai Avenue, LA, CA. Monthly lease 
payments began at $4.367. The agreement requires annual rent rate to increase by 3.00t4 each 
year. The lease will expire in June 2012, Payment.s made on this facility lease totn1ed 
$52,404 fortheyearendedJun~30,20tz: · ·· .::--" · · ·:- ..... ; · -~ · · 

WAYS entered into a five-year tease agreement for a facility for additional occupancy and 
parking near its main facility, The lease commenced in December 2007. Monthly lease 
payments are SI,450 for th& duration of the lease. The lease will .expire in December 2012. 
Payments made on the facility lease totaled $11AOO for the twel11e months ended June 30, 
2012. 

WAYS entered into a twelve-month agreement with The Salvation Army for the property 
located at .1651 South Central Avemie~ L.A1 CA. The lease commenced in August 2011. 
Monthly lease payments began at $13,492. The lease will expire in July 2012. Payments 
made on this facility lease totaled $136,413 for 1he yew.· ended .June 30, 2012. 

The future mininiun1 lease payments duo for the:next year are as follows: 

Year Ending June 30, Amount 
2013 $ 379,632 

The notes are an integral part ofthe preceding financial statements. 
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WISDOM AciDEMiFOR roriNoscli£ilrisrs · 
~ Cttllfothi« Non-Profit O}g<mliiitionl · ·· : . 

~\. =· ...·: ~ . . • "'! ~ .... ~ ; / 

NOTES°i'CiFJNANCIAl°ST.ATEMENTS .. ·~~t :· 
Twelve Mo~ths ~eriod ended June 30, 20i2 ' ·· 

. .,, . ., 

NOTE 8 ... EMPLOYEE RETlllEMENTPLANS 

Qualifi.ed employees ru:e covere\1 under multiple~emp1Qyer defined benefit pension plans 
maintained by agen~ios ofthe S~te of Calif9inia. Certificate~ empfoyees are memben ofthe 
State Teachers' Retirement Systeffi (STRS). WA.YS. is aot eligibl~ to participate in Public 
Employees.. Retirement Systenf(PB~$). ··.. · ; , : · .' :· · ·· ,..·' · 

~: t : .. • ,..... • '.~. .. • .;> • 

StattTeachers' Retirement System (STRS):: 

Plan Description 

WAYS contributes to the State. T~~be~s' Ret~enient System .(STRS)J a east-sharing 
multlplo-employer public erilpfoyeo retireiiierlt !gySt~m .. defmed benefit pe11.sion plan 
administered by STRS. The plan provides retirement. dis~bE.ity and survivor benefits to 
beneficiaries. Benefit provision'S are·established by State stat.Utf;s; as legisla.ti.vely atn.etided, 
within the State Teachers.' Retb:ement Law. STRS issues aseparate comprehensive annual 
financial report that moludes· fmancial statemen1s and required· supplementary information. 
Coples of the StRS annual financial report ·may'be.. obtained from STRS, 7667 Folsom 
Boulevard, Sacramento, California 95826.. 

Funding Polley 

Anli\le plan members are required to't-!ontribute·8.0% of tlleir sal~ ind WAYS is required to 
contribute an actuarially determined rate.. The actuarial methods and assmnptions u&ed for 
determining the rate· are those adopted by the STRS Teachers• Retirement Board. The 
required employer contribution rate for fiscal year 2011..12 is 8.25% of annual payroll. The 
contdbution requirements of the plan members are established and ma.y be amended by State · 
statute. 

Contributions to SJM 

WAYS' contributions to STRS and PERS for this tiSQal year are as follows: 

STRS STRS 
Year Ended Required Percent 

June30 Contribution Contributed 

2012 $96,379 100% 

The notes ate an. integral part ofthe preceding financial statements. 
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WISDOMACADEMYFOR YOGNG SCIENTISTS 
~ Califor~1ia N01i-~roflt 01'g._anh.f1!wn)· . 

NOTES TO FINANCIAL.STATEMENTS .· 

NOTE9-LINEOFCREDIT-WELLSFARGO 

WAYS obtained a revolving line of credit with Welis Fargo Bank ti'ladliimvs WAYS to borrow up 
to a maximum of $250,000. As of June 30, 2012. WAYS had $250,000 outstanding on the line of 
c1-edit. The Une ofcredit matures on February .15, 2013. The interest rat~ qn the line ofcredit is S%. 

• • ~ f ·~ 

Total interest charge to expense for the Yet!t ~11~~4 J~e 30.,_20l~ ~a~ $1.,31~. . 

As December 3l. 2012, WAYS outs~i.ng lbW of~re4it~lan~e\~~ ~ald.in..full. 
" • > ~ J f I - • .. .. ~ fl .. 

NOTE JO-RELATED PARTIES TRll.NSACtIONS. . . 

A related party is one 'which controls,~ e?{~rci~es si~atit iri.tluejices overt or is significantly 
influenced by a group or member in makit)g fi~anclal, ·arid opefating d~cisio~sJ along with any group 
member, is subject to coinmon eontro1 or significant iilfluence. .,:. ·~~ · · · 

DeDe Dance Studio, a non..profit organizationt provided after school program service to WAYS. 
WAYS' assistant principal is the executive director of the DeDe Dance Studio and is relat.ed to th.e 
WAYS' Director ofOperations. During the year ended June 30, 2012, DeDe Dance Studio received 
payments of$36,000 ftom WAYS. 

As of December 31, 2012, DeDe Dance ·Studio corporate status is suspended with the California 
Secretary ofState, . ; 

NOTE 11-SA"TTLEMENT WITH FORMER EKECllTIYE DIRECTOR 

On October 26, 2012, WAYS and the former executive director entered into asettlement agreement 
anO. mutual release of claims. WAYS paid the form.er executive dit'ector a sum. of $228,665.38 to 
settle tll claims arising or any way relating to the dispute. In consideratiol\ the former executive 
director release and discharge WAYS from all cause of'ac1ion relating to the dispute. 

Because the proposed settlement was initiated by letters dated January and May 2012 and as such 
was related to the June 3o. 2012 y"ar end. The amount nf$228,()6S.38 is recogni~ on the June 30. 
2012 statement of financial position as a liability and the statement of activities as a payroll related 
transadion. · 

The notes are an integral part ofthe preceding financial statements. 
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WISDOMACADEMYFOR YOVNGSCJENTISTS 
(A Califbr,ftla, N~ft-Pl'ojlt Ol'ga1~iztUJonJ ··,· 

- NOTE 12-PENDINGCLAIMS AND LITIGATION 

On April 12, 2011, WAYS has been named in a wrongful emp1oyment terminatfon by Plaintiff, who 

was a former teacher at WAYS. The stated cause of action for wrongful termination is violation of 

the Labor COde section 1102.5. · · · · 


A trial· was r~ently held and on December 4, 2012. ·.the,jl:lry.found U,. .favor of the Plaintiff. A 
judgment was entered in the amount of$566,8!)3 against"the.seho~l. . ~ .· . 

.. • • • ...... " .... # 

December 31, 2012,, management has ·b;~ug.ii p~~i..tri~r iri6n~n ~nd ~ -~ntesting the verdict on. the 
grounds that the Plaintiff did not pres~t ~fticlent.e;viden~e:t~ overCQm.e the substantial evidence 
establishing she was terminated for legitlniate, .no~-r~raliatoi-y reasQtUJ. T~.motion is scheduled to 
be heard in Los Angeles County Superfor C!oiirl on JanWirY 17, 2013: Pending the hearing on this 
motion, the process to satisfy the existing monetary judgmenthas not been initiated. · 

NOTE 13-DUE FROMFORMER.EXECUTWE DIRECTOR 

Prepaid rent the in the amount of$10,120 ~a;i p~d hi th~·fi~~l~~2009..10 to the former executive 
director. The executive director was also the organization landlord. The prepaid amount was not 
subsequently earned through th.e period ending of6/30/12 and therefore due back to WAYS. 

NOTE14-SUJJSEQUENTEYENTS, 

WAYS has evaluated subsequent event<; through December 31> 2012, the date which the financial 
statements were available to be issued. : .... · . . .. · -· ·-= . ... .. . . ~~ ~ ... 

WAYS entered into two one-year lease agreements for educational :facility located on 706 East 
Manchester Avenue and 8778 Central Avenue. The lease will commence on July 2012, and ending • 
cm t11e 30th day ofJune 2013. Monthly lease payments for each property are $13)559 and $4,467. 

In addition, WAYS enrered into a one-year lease with the Salvation Army <?ll 7651 Cenn'8.l Avenue. 
The monthly lease payments are $12,548. The lease will commenee on August 2012, and ending on 
July2013. · 

NOTE 15 - Prior PeriodAd)ustnzmits 

Miscellaneous adjustments 10 the prior period 1-esulted primarily from correction to petty cash, 
payable and prepaid expenses. 

The notes are an int~gral part ofthe preceding financial statements. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 
t4 Califomla Non-Profit Organization) 

SUPPLEMENTARY INFORMATION SECTION 

The notes are an integral part ofthe preceding financial statements. 
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WISDOMACADEMYFOR YOUNGSCIENTISTS 

RECONCILIATION OF ANNUAL FINANCIAL 

REPORT WlTH AUDITED FINANCIAL STATEMENTS 


For the year ended June 30, 2012 


Iune 30, 2012 unaudited financial report 
fund balances (net assets} 

Adjustments and R.eclassifi'ations: 

lt\creasing {Decreasing) the Fund Balance (Net Assets) 

Caah in bank 

A.ccounts recc\vable 

Other assets 

Prepaid expenses 

Property and equipment 

Accumulamd depreciation 


(Increase) decr~ase in liabilities: 
Accounts payable 


Satt1ement J,>ayabte 

Rounding 


Current Loam 

Net adjustments and reclassifitailons 


June 3ft, 2&11 Audited Flnanclal Statement Fund Balance 

18 

2012 


16,346 
239,892 

17,089 
33J576 

(31,404) 

(8,639) 
(228.665) 

2 

38,19? 

$ 1,2361034 

WAYS000582 




WISDOMACADBMY FOR YOUNGSCIBNTISTS 

SCHEDULE OF INSTRf!CTIONAL MINUTES 
Twelve Months Period anded June 30, 2012 

Number ofDays 
Traditional 

Requirement Reduced Actual Calendar Status 

Kindergarden 36,000 33,531 64)800 180 In compliance 

Grade 1 thro\1gb. 3 5QAOO 46~944 64,800 180 Jn compliance 

Grade 4 through 5 54,000 50,291 64,800 180 Jn compliance 
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Kindergarten 

_Orade 1through3 

Grade 4 through S 

ADA Totals 

WISDOMACADEMYFOR YOUNGSCIENTISTS 

SCHEDULE OFAVERAGE DAILYATI'ENDANCE 

TwBlve Months Period ended June 301 2012 


Second Period 
Report 

Classroom 
Baaed Total 

84.45 B4.4S 

226.'73 226.73 

138.3() . 138.30 

449.4R 449.48 

20 

Annual 
Report 

Classroom 
Based Total 

84.51 84.51 

215.93 215.93 

130.33 130,33 

430.77 430.77 
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WISDOMACADEMl',FOR roi/NGSCIENTiSTS. 
: . : •" . ~ . ~ ! ~... : 

NorEs To suPi?i8MtNtXRili1~6R./MrioN · 
Twelve Months Pe;idd ended June 30i· 2012 · 

NOTE l ·PURPOSE OF SCHEDULES 

A. Schedule oflnstru.eijonal Minutes 

This schedule presents information on the amount of instructi<>nal time 
offered by the Academy and whether the Academy complied with the 
provisions ofEducation Code Sections 46200 through 46206. 

B. Schdnle t,f Average Daily Attendance CADA) 

Average daily attendance i13 a measurement of the number of pupils 
attending classes of the Academy. The purpose of attendance accoonting 
from a. fiscal standpoint is to provide the basis on which apportionments 
of state fonds are made to charter schools. This schedule provides 
information regarding the attendance ofstudents at V"&ious grade levels. 
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WISDOMA.c.4DBMYFOR YOUNG SCIENTISTS 
Schedule ofBxp.estditures ofFederalAwards 


For the yeat ended June 30, 20lZ 


Federal <hal\tor/ 

Pass-'l'hrougb Orantorl 


Program Title 


UNITED STA.TES DEPARTMENT OJ' EDUCATION/ 
Pass tb1-0ugb StaieD~partmtntofBducatlonf 

Tille I 
Charter School Fac!Ulles lncenUve Grant 

'l'otat United States DepanmcntofEduatfon 

lJNITV.D Sl'ATES DEPAllTMENT.011 AGIUCULTURI 
Pass through State DqmtmcntofEdu~tton Child Nutrttlon/ 

FJscal Services 
ChiId 'Nulrition- Federal • 

TOTAL BXPBNDITUl\ES OFFEDBI\AL AWARDS 

Fcdeml 
CPDA Cnn.traat 
numbsr periad 

84,0lO 
84.2820 

to.SSS 

111/J l-{s/30/12 $ 127,246 
7/1111-"30/12 37.684 

164,936 

7/1111-6/30/12 296s287 

s __46_1••2.11_ 

Tl'MI accompanytng notes are an tnteural part of these financial statements. 
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· WISDOM ACADEMYFOR YOUNG SCIENTISTS 

NOTES TO THE SCHEDULE OF EXPEND!I'U.RES OF FEDERAL.AW.ARDS 
7\9elve Months Period ended June 30, 2012 

Basis ofPresentation 

The accompanying schedule of expenditures of federal awards includes the federal grant 
activity of' Wisdom Academy for Young Scientists and is presented on the modl:fled 
accrual basis ofaccounting. The information in tllls schedule is presented in accordance 
with the requirements of OMB Circular A·l33. Audi1s ofStates, Local 'Governments. and 
Non-Profit Organizations. Therefore, some amounts. presented in this schedule may 
differ from amounts .presented in, or used in the prepatation ot the financial statements. 
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. _.. f .. ~ ...... 

WISDOMACADEMYFOR YOUNG sciENTfSTS .. ~ 

....... 


ORGANIZATION STRUCTURE 
Twelve Months Period ended June 3Q~··:i'ot2.· · 

l ;:· • ..: • 

Wisdom Academy for Young Scientists (#839) was fonned as charter pursuant to Education Code Section 
47600 un~er an agreement with Los Angeles Y,~~fled Distrl~~granted in July, 2006. 

WAvs• vision is to create a transformational learnhtg climate in which students become empowered to be 
leaders> self-1-esponsible learner~ agents of change, and true scientists. 

School Board 
Term en Board 

Name ;t!g!ires Board 
Karen Haynes June 30. 2013 Seoretary 
Dr. Dorothy Valenti June 30" 2014 Chairperson 
Norman Golden June 30, 2014 Member 
Armando Espinosa June 30, 2014 Member 
Cheryl Jonnson June :lO, 2014 Member 
Eleanor Jones June 301 2014 Member 

Admhdstration 

Edward Cabil Executive Director 
Jason Okottkwo Director ofOpe1·ations 
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.·... ·. ·r •... -t 

...., .. 
... .. 

Clem Payne, Jr. 
CERTIFIED PUBLIC ACCOUNTANT 

Independent Auditor's Report oi1 Internal Qtntr.ol Ove1· Ffu~ncl.al Reporting and 0n 

Compliance and Other Matters Based on an_Audit ()f Financial 


Statements Performed in Accord.ance With GovBriunerit 4.11dltl.ng Staridarda 

4 • , 

Board of Directors . . ........... 
Merle Williamson Foundation, dba. 
Wisdom Academy for Young Scientists (JIAYS) 
Los Angeles, California ·1 

• 

.. ~ • 

.. ~ ~ 

u • .. • .. t ~ • ~ .. 
I have audited the financial statements Qf Wisdom Academy for Young S-Olentists (WAYS) as 
of and for the year ended June 30,: 2012, and have is~ued our report thereon dated 
December 31, 2012. I conducted my audit in accqrdance -with audlttng standards generally 
accepted tn· 1he United States of Amerlca and the st(lndards apP.licable to ilnanoial audits 
contained In eovemment Auditing Standards, Issued. by: 1ha ·Comptroller General. of the 
United States. .: ~ . · · :. 

~- •,, .. ~·· .. ~ . 
Internal Control Over Anancial Reporting)' . .. ., • ,; ~. ~j ,. " 

!-· .. •.... 

Management of Wisdom Academy for Young Scientists ~AYS) Is responsibl& for 
establishing and maintaining effecthtG intemal control over flnancial reporting.. In planning and 
performing my audit, I considered Wisdom Academy for Young Scientists• Internal control 
over flnaneial reporting as a basis for designing my auditlng procedures for the purpose of 
expressing my opinion on the financial statements, but not for the purpose of expressing an 
opinion on the effect\vaness of the Wisdom Academy for Voong Scientists' internal control 
over financial reporting. Accordingly, wt dQ not expres~ ..an tlpinion on the. effectiveness of 
the Wisdom Academy for Young Sclentlsts' Internal control ove{flnartcial reporting. 

A deficiency in internal control exists whan the design or. operation oi a control does not 
allow management or employees. in the norm~) :course of performing their assigned 
functions, to prevent, or detect and correct misstatements on a timely basis. A material 
weaknsss is a deficteooy, or a combination of defioiencies. In internal control such that there 
is a reasonable possibility that a material misstatement of· the entity's financial statements wtll 
not be prevented, or detected and corrected on a timely basis. 

My consideration of intGmal con:trol over 'financial reporting was for the limited purpos& 

described In the first paragraph of this section and was not designed to Identify all 


· deftclencies in internal control over flnanclaJ reporting that might be dafloiancies, slgnlflcan1 

detlciencies. or material weaknesses. I did not idanUfy any deflctoncles ln Internal control 

over financial reporUng 1hat t consider to be material weaknesses, as defined above. 
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Iudependent Auditor's Report on Internal Control Over Financial Repo11in.g and 

on Compliance and Other Matters Based on an Audit ofFinancial 


Statements Performed in Accordance With GovemmentAuditing Sta11danls .. 

continued 


A signlflcant deficiency is a deficiency, or a combination of deficiencies, in internal 
control that is 1~ severe than a material weakness, yet important enough to merit 
attention by those charged with governance. I consider the deficiencies described in the 
accompany schedule of findings and questioned costs to be significant deficiencies that 
are required to be repo1ted under Government Auditing Standards and which are 
descli.bed in the accompanying Schedule ofFinding and Questioned Costs as Finding 
11..01130000 and 11-02/30000. Wisdom. Academy for Young Scientists' response to 
the findings identified in my Emdjt ia described in the ampanying Scliedule of 
Findings and Questioned Costs. I did not audit Wisdom for Young Scientists> 
response and, accordingly) I express no opinion on it 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Wisdom Aeademy for 
Young Scientists' financial statements are .free of m.atedal misstatement, I perfo1med 
tests of its compliance with certain provisions of laws, regulations~ contracts, and 
grant agreements,. noncompliance .with which could have a direct and material 
effect on the determination of finru1cial statement amoimts. However, providing 
an opinion on compliance with those provisions was not an objective of our audit, 
and accordingly, I do not express such an opinion. The results ofmy tests disclosed 
no instances of noncompliance or other matters that are required to be reported under 
Government.Auditing Standards. 

This Teport is intended solely for the information and. use of th.e Board of Directot-s, 
management, the Loa Angeles County of Education, the California Department of 
Education, the State Controller's Office and is not intended to be and should not be 
used by anyone other lb.an these specified parties. 

~f~~· 
Clem Payne, Jr., CPA 
Altadena, California 
December 31, 2012 
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Clem Payne, Jr. 
CBR.TlFIBD PUBLIC ACCOUNTANT 

INDEPENDENT AUDITORS'REPORT ONSTATE COMPLIANCE 

Bonrd ofDirectors 
Wisdom Aeademy for Young Scientists 
Los Angeles, California 

I have audited the financial statetnents of the W1sdom Academy for Young Soientlsts (WAYS) as 
of and far the year ended June 30, 2012 and have issued my report thereon dated December 3 1 , 
2012. 1 conducted my audit in accordance with auditing standards generally accepted in the United 
States ofAmerica and the standards applicable to financial audits contained in Gavernment Auditing 
Standartls issued by the Colllpb:oller General of the United States. 1 have also audited the WAYS' 

.	compliance with. the requil'ements specified in. the State'~ audit guide, Standards and Procedi1roa for 
Audit.fl of California K-12 Local Educt1tion Agencif!' 2011-12. puhlishpd by the Education Audit 
Amgls P1mel, applicable to the WAYS' statutory requirements identified below for the year 
ended June 30, 2012. Compliance with the 1·equirements referred to above fa the reaponSimlity of 
the WAYS1 management. My responsibility is to express an opinion on the WAYS' compliance 
based on our audit 

The .auditing standard.'l referred to above require tllat I plan and perform the audit to obtain 
reasonab1e assurance about whether noncompliance with the compliance requirements referred to 
above that could bave a material effect on the state laws and regulations applicable to the items 
in the sclredule below occurred. An audit includes examining, on a test basis, evidence about the 
WAYS1 eompliancc with those requirements and pei'fonning such other procedures as we 
considered necessary in the circum.stan.ces. I believe that my audit provides a nmsonabla basis for 
our opinion. My tmdit does not provide a legal deter,minatlon of the WAYS' compliance with 
1hose requirements. 

Jn oonnection with the audit referred to above, I selected and tested transnotiona and reoords to 
determine the WAyg• com:plianee with the state laws and re!ldations applicable to tbe following 
items: 

Procedures In Procedures 
· State Compli.an!(!l Procedures for Charter Schools: Au4~ Performed 

Class SizeReduction Progi·am 

General Requirements 7 Not Applicable 

Option Ono Classes 3 Not Applicable 

OptionTwo Classes 4 Not Applicable 

.Only One School Sei'Ving Grades L-3 4 Not Applicsble 


After School Education and Safety Program: 

General Requirements 4 Yes 

After School 5 Yes 

Before School 6 Not Applicable 


Contemporaneous Records ofAttendance 3 Yes 

Mode ofInstruction 1 Yes 

Non-classroom. - Based Instmctiom/ Il1dependent Stu<Jy 15 Not Applicable 

Detetmination ofFunding for Non-class Based Instructions 3 Not Applicable 

Annual Instructional Minutes - Classroom Based 4 Yes 
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The tenn 4~Not Applicable" is used above to mean either that WAYS did not offer the 
program during the current fiscal year or that. the program a,Pplies only to a different type 
oflocal education agency. 

In my opinion. Wisdom Academy for Young Scientists complied, in all material 
respec~. with the compliance requirements referred to above that could have a direct 
and material effect on each ofits state programs for the fiscal year ended June jQ, 2012. 

This report is intended solely 'for the information and use of the Wisdom Academy for 
Young Scientists' Board of Direotots, management, the Los Angeles County Office of 
Education, the California Department ·of Education, and the State Controller's Office and 
is not intended to be and should not be used by anyone other than these specifi~ parties. 

$!:;;;J(rf
Altadena, California 

December 31, 2012 
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WISDOM ACADEMY FOR YOllNG SCIENTISTS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Twelve Montha Period ended June 30, 2012 

A. Summary of Auditors' Results 

1. Financial Statements 

Type of auditorst report issued: Unqualified 

Internal control ova· financial repo1ting: 

Yes__ NoAOne or m01-e material weaknesses identified? 

One or more significant deficiencies identified 

are not considered to be material weaknesses? YesK_No_ 


Noncompliance material to financial statement 
noted? Yes_No__.X_ 

2. State Awards 

Inte1nal control over state·programs: 
Material weaknesses identified? Yes_No_lL 
Significant deficiencies identified not considered 
to be material weaknesses? Yes__No_.X_ 

Type ofauditor,s report issued on compliance for 
sameprograms: Unqualified 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 
. • t c 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
June 30, 2012 

Significant Deficiencies · . . .. ; : :·' .. 
Finding ll·Ql/30000 . . : ...., ~ 
Deficiency In Internal Control Condition - Bank Reconeiltnlion Over Site ~ 

~ 
Proper internal controls dictate that a supervisor or officer of the organization 
should review hauk reconciliation to ensure1bat reconciliation is performed in 
a timely manner and any necessary adjustment is prop~rl)' authorized: 

:·~. c • 1--:- •• 

Condition · ., ~ • ; · · . 

Bank reconciliations were not properly reviewed resulting in inconsistent bank to 

book balances and lack ofover site over the bank reconciliation process. 


~ ~ . . ... ... .: :·. .. 

Questioned CJ:ts!J 
Nono 

Context 
All material oash u·ansactions w~re properly reconciled and recorded in the genera.I 
ledger. · ... .. ...•.~ , $ 

... ... .. ..- :. ..~ ... • •• 'l 

l- • 
• 1. 

If the cash reconciliation processdoes not ensure tl1at all ·reconciling items are 
properly identified and recorded. a transaction. material to the cash account 
might not be recorded properly, resulting in a material misstated financial 
statements. 

The Organization has not established adequi\te procedures to ensure that bank 
reconeiUathms were reviewed monthly by a supervisor who should compare the 
reconciled c~sh balance to the general ledger cash account balance, review and research 
all reconciling items and authorize ony correcting entries needed. 

Recommendation 
Th\) Organization should establish procedures to ensure that an.officer or a supervisor 
reviews the monthly bank reconciliation and authorize any conectlng entries as 
applicable. 

Organimion's Response 
Wisdom for Young Scientists will continue the audit recotntnendation. WAYS will 
implement policies and procedures that will require an txple.nation tor any diftet-enoe 
between tho :reconciled casl1 balance and the related general account batanee. An employee 
or off:lcer who does not have oustody or access to cash and who does not record cnsh related 
transaction will review monthly bank reccnclliatlon and authorize any correcting entries as 
applicable. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS .. Continued 


June 30, 2012 


Significant Deficiencies: 
Finding t1-oa tJ OOQ.il 

Qefigepey in Internal Control Condition - Payroll EXpense Reconciliation 

~ ·.···• 
A good internal control system 'uses reconciliation for sigrlificant general ledger 
accounts as a mechanism to verify acoutlicy. dete1mine validity of purpose and 
·allowableness ofrecorded trans.actions. 

Condition ;·: ·t · ... ,~ . 

Payroll expenses were not consiStetitly reeoneiled to 1he general ledger. 

Questioned CJJm 

None 


Context 
The payroll expense reconciling items were not material for the current year financial 
sbatemonts. 

~ 

lf payroll expenses are not properly reconciled attd adjusted in a timely 
manner, unresolved discrepancies could result in matel'~lymisstated fmanoial 
statements. 

~ 
The Organization has not adequately eatablished written policies and procedures to 
ensure the tlmely reconeilintlon ofpayroll expenses. 

. . 
R.eeommendatic;tn 

The Organimtion should establish clear policies and procedures to reconeiled payroll 
expenses monthly and an independent person sh.ootd perform the reconciliatir.nt. The 
reconciliation should be in writing and appr~ved by manag~ment 

Qrganizc)tion's Response 
Wisdom Academy For Young Scien.tists will develop policies and procedures to 
rec<>ncile payroll expenses on a regnlar basis. Management will re.view and monitor 
the payroll expense rooortoiliation. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATUS OP PRIOR YEAR FINDINGS AND QUESTIONED COSTS 

June 30, 2011 


Combined Significant Deficiencies tllat Resulted in a. Material Wealmess 

Findins ll-01 /300QO 
Deficiencyin Intemal Control Condition-Untimely Deposit of Cash Receipts 

~ 
Effective Internal control over cash receipts ensures that all funds are timely 
deposited in the bank and are properly recorded in the appropriate general account. 

Condition 
An examination ofcash receipts disclosed anincident where a check received was 
not deposited or1·ecorded timely. 

Questioned Costs 

None 


Context 
There were no effect on the current :financial statement because the funds were 
deposited in the proper period. 

Effect 

Untimely deposit of cash :receipts risk the mismanagement of funds (either 
fraud or loss), misstatement of 1-evenue, receivable or cash, and possible 
noncompliance with contracts, or l~ws & regulation.'S. 

Cause 
Acustomer's check that was placedin a desk draw was inadvertently over looked and 
not deposited timely, 

Itecommendation 
The Organization should enSllfe that all ful1ds are deposited timely. Mail should be 
open by an employee that restdcl endorses all checks, prepares deposited slip and 
forward a copy of deposit slips and c1reck received to accounting for recording. 
Monthly bank reconciliation should always compare deposit reported per bank to 
recorded deposit. 

Organiza1ion's Response 

Wisdom AcademyFor Young Scientists will establish procedures and over site that 
will ensure that all cash receipts are deposited andrecorded timely. 

Current Status 

Cash receipts appears to be deposited timely. 
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WISDOM ACADEMYFOR FOUNGSCIENTISTS 

STATUS OJ' PRIOR. YEAR FINDINGS AND QUESTIONED COSTS -Continued 

Combined SipiticantDeficiencies that R.esulted ina Material Weakness 

Finding 11-02/30000 

Deficiency in Jntemal Control Condition - Bank Reconciliation Oyer Site 


~ 
Proper internal controls dictate that a supervisor or officer of the organization 
should review bank reconciliation to ensure that 1-econciliation is perfonned in 
a timelymanner and any .necessary adjustment is properly authorized. 

Condition 
Bank reconciliations were not properly reviewed resulting in inconsistent bank to 
book balances and lack of over site over the bankreconciliation process. 

Questioned Costs 
None 

Context 
All material cash transactions were properly reconciled and recorded m1he general 
ledger. 

Effect 

1f the cash reconciliation process does not ensure that all reconciling items are 
properly identified and recorded~ a transaction material to the cash account 
might not be recorded properly, resulting in a material misstated financial 
statements. 

Cause 

The Organization has not established adequate procedm:es to emure that bank 
.reconciliations were reviewed monthly by ll supervisorwho should compare the 
reconciled cash balance to the general ledger cash account balance, l'eview and research 
allreconciling items and authorize any eo1tecting entrie8 needed. 

Recommendation 
The Organization should establish procedures to ensure that an officer or a snpervisor 
reviews 1he mnnthly bank reconciliation and autllorize any correcting entties as 
app1icab1e. 

Organization's Response 
Wisdom Academy For Young Scientists w111 implement policies and procedures that 
will require an employee or officer w.b.o does not have custody or access to cash and 
who docs not reoord cash related transaction to review monthly bank reconciliation 
and authorize any correcting on.tries as applicable. 

Current Status 

Procedures were established to review bank reconciliation. 
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WISDOMACADEMr'FOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QlJESTIONED COSTS-(Continued) 

Combined Significant Deficiencies that Resulted in !! Material Weakness 

Finding 11-03130000 

Deficiency in Internal Control Condition .... Account Receiyable Reconciliation 

Criteria 

Effective internal control over fmnncial reporting necessitate that accounts receivable 

subsidiary ledger balances should be reconciled to the general ledger account balance 

and reconciling items should be investigated and cleared. in a'timely manner. 


Condition 

The accounts receivable general ledger balance was not reconciled to the accounts 

receivable subsidiary ledger balances. 


Questioned Costs 

None 


Context 

The differences noted were not material to the current year financial statements. 


Effect 

Not reconciling accounts receivable general ledger account balance to the 

accounUI receivable subsidiary ledger balances could result in materially errors 

or possible ftaudulent activities going un~etected resulting in materially 

misstated financial statements. 


Cause 
The Organization has not adequately established written policies and procedures to 

en.sure that the general ledger accounts receivable balance is properly reconciled to 

subsidiaey ledger balances and that difference arc investigated and cleared in a timely 

manner. 


Recommendation 

The Organization should establish clear policy and procedures to ensure that general 

ledger control account balances are properly reconciled 1o subsidiary ledger balances 

and that any differences be investigated and cleared ill atimelymanner. 


Organization's Response 

Wtsdom Academy For Young Scientists will develop policies and p1-ccedures 

regarding reconoiling general ledger.control accmmts balances to subsidiary ledger 

balances. Such procedures will ·include proper review and su.pervisimL 


Current Status 


Procedures were developed to compare and review general ledger activity. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR F.INDINGS AND QUESTIONED COSTS .. Continued 
Combined Significant Deficiencies tliatResulted :In. a Material Wealmess 
Finding 11-04 /30000 
Deficiency in Internal Control Condition - Recording Transaction Without Complete 
S1JPporti11g Documentation 

Criteria . 
Effective internal controls over cash disbursements requires 1hat adequate supporting 
documentation be attached or otherwise matched to all check requests processed tor 
payment and that such supporting documentation be the basis for recording in 
financial records. 

Condition 
During the examination it was noted that supporting documentation for several 
disbursements were not complete. 

Qurstioned Costs 

None 


Qontext 
Once notified about the missing documents. t4e Organization located the proper 
supporting documentations which were either misfiled or unfiled at that time. AQ such, 
there were no effect on the current year financial statements 

Effect 

Lack ofcomplete supporting documentation could result in paymmrts made for 
goods or services not received) duplicate payments or payments that are 
inenrrect or fraudulent. In additioo records could be lost destroyed, misused or 

·altered to the detriment of the Organization. The results could be material 
misstated :financial statements 

Cause 
The 01·gani7.ation has not adequately established written policies and procedures and 
over slte to ensure that all check requests are accompanying by proper and compfote 
supporting documentation. 

Recotn1Ueud@tinn 
The Organization should establish clear policies andprocedures for the approval ofall 
check request and all check requests should l;le supportedby proper and complete 
documentation. 

Organimtion'a Response 
Wisdom. Academy For Young Scientists will develop policies and procedures 
requiring complete supporting documentation for all checkrequests. 


Current Status 

Procedures were established that requiring adequate supporting documentation. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS-Contbtued 

Significant Deficiencies: 

finding 11..os /30000 

Deficiency in hltemal Control Condition - Payroll Expense Reconciliation 

Criteria 

A good internal control .system uses reconciliation for significant general ledger 
accounts as a mechanism to verify accuracy,. determine validity of :puxpose and 
allowableness ofrecorded transactions. 

Condition 

Payroll expeMes wera not consist.ently reconciled to the general ledger. 


Questioned Costs 

None 


CGntext 
The payroll expense reconciling items were not material for llie current year :financial 
statements. 

Ilffeet 

If payroll expenses are not properly reconciled and adjusted in a 1imely 
manner, unresolved discrepaneies could result inmaterially misstated .financial 
sta1etnents. 

Cause 
The Organization has not adequately establislwd written policies and procedures to 
ensure the timely reconciliation ofpayroll expenses. 

Recommendation 
The Organization should establish clear policies and procedures to reconciled payroll 
expenses monthly and anindependent person should perfonn the reconciliation. The 
teconciliation should be inwriting and approved hy tQanagement. 

·Oi:pnization's Response 

Wisdom Academy For Young Scientists will develop policies and procedm·es to 
reconcile payroll expenses on a regular basis. Management will review and monitor 
the payroll expensereconciliation. 

Current Statu3 

'Procedure..~ established to review and compare payroll activity to general ledger 
accounts. , 
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WISDOM ACADEMYFOR YOUNG SCJBNTJSTS 

STATUS OF PRIOR YEAR FINDJNGS AND QUESTIONED COSTS-Continued 
SignificantDeficiencies: · 

Finding 11·06 /30000 

Deficienc}! in Internal Conb·ol Condition - Written Asset CapitalizationPoli.ex 

. Criteria 


W1itten capitaJization policies and procedures for property and equipment are 

~sential in order to systematically at\d accurately record, classified and doctunent 

costs incurred from acquiringproperty, equipment and other long lived assets 


Condition 

The Organization bas no written asset capitalization policies or procedur~s. As such, 

costs were expensed in the in. the financial records that should have been capitalized 

and depreciated over lives in excess on one year. · 


Questioned Costs 

None 


~ 
In reviewing cost related to leasehold improvement. it was detennine that leasehold 

improvement expenditures were classified as Iepairs and maintenance expense. 'Ibo 

examination indicated that. the classification was incortect because the improvement 

was demled to be of benefit to th~ Organization for more than one year and the amount 

was sufficient enough to wan-ant capitalization. The amount was not considered 

material to the cul'rent :financial statements. 


Effect 

Lack of written policies and procedures that consistently define and set asset 

capitalization threshold and valtlittion, systematically classify and accurately 

recorded asset acquisition could result in unreliable financial reporting and 

compliance with applicable laws and regulations. 


Cause 

n1e Organi7.ation has not adequately established policies and procedures to ensure that 

fixed assets are properly capitalized and classified in the financial records. 


Reeomntendation 

The Organization should establish policies and procedures that ensure that fixed assets 

are properly capitalized and classifi.edlu the financial records. 


~..ttorrs ~esponse 

Wisdom Academy For Young Scientists will implement policies and pr\lcedures to 

systematically and accurately recordJ classify and document costs incurred for 

property, etp.tlpment and other long lived assets. 


Current Status 

Organization to follow LEA procedures. 
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WISDOMACADEMY FOR YOUNGSCIENT1STS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS - Continued 

C. FederalAWatd Findings tand Questloned Costs 

NONE 

D. State AwardFlndinga and Questioned Costs 

NONE 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF PRIOR YEARFINDlNGS AND QUESTIONED COSTS 


June- 30, 2010 


Audit findings are identified as one or more ofthe following six categories: 

Five Disit Co<l~ finding Catggol'ies 

10000 Attendance 
. 20000 Inventory ofEquipment 

30000 Internal Control. 
40000 State Compliance 
50000 Federal Compliance 
60000 Miscellaneous 

Findings:. None noted. 

Questioned Cuts: None notoo 

39 

WAYS000603 




32
 



EXHIBIT 32 


WAYS000604 




MERLE WILLIAMSON FOUNDATION 
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Hi!lf·-----._.._......_.....___ 
WILKINSO.N HADLEY 

. Robert Wilkinson, CPA KING & Co. LLP Aubrey W. King, CPA 
.Aian K. Hadley, CPA CPAs AND ADVISORS Richard K. Savage, CPA 

Independent Auditor's Report 

To the Board of Directors 
Wisdom Academy for Young Scientists 
Los Angeles, California 

Report on Financial Statements 

We have audited the accompanying financial statements of Wisdom Academy for Young Scientists, 
which comprise the statement of financial position as of June 30, 2013, and the related statements of 
activities and cash flows for the year then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of consolidated financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks ofmaterial misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overal1 presentation of the consolidated financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our qualified audit opinion. 

218 W. Douglas Avenue • Et Cajon, CA 92020 whllp.com Tel. (619) 447-6 700 •·Fax (619) 447-6707 
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Basis for Qualified Opinion 

Wisdom Academy for Young Scientists did not maintain a detail of capital assets or depreciation. As a 
result we are unable to obtain sufficient appropriate audit evidence about the balances recorded in capital 
assets. Consequently, we were unable to determine whether any adjustments to these amounts wer7 
necessary. 

Qualified Opinion 

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph, 
the financial statements referred to above present fairly, in all material respects, the financial position of 
Wisdom Academy for Young Scientists as of June 30, 2013, and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 

Other Matters 

Supplementary and Other Information 

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements 
as a whole. The accompanying Schedule of Expenditures of Federal Awardsf as required by Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations is presented for purposes of additional analysis and is not a required part of the financial 
statements. The accompanying additional supplementary information, as required by the Standards and 
Procedures for Audits o/California K-12 Local Education Agencies 2012-13, published by the Education 
Audit Appeals Panel is presented for purposes of additional analysis and is not a required part of the 
financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the infonnation is fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated January 29, 
2014 on our consideration of Wisdom Academy for Young Scientists' internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on internal control over financial reporting or on compliance. That report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering Wisdom Academy 
for Young Scientists' internal control over financial reporting and compliance. 

uJ~~pSl~A~~ ~. LLP 

El Cajon, California 
January 29, 2014 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Statement of Financial Position 
June 30, 2013 

ASSETS 

Current Assets 
Cash and cash equivalents 
Accounts receivable 

Prepaid expenditures 

Total Current Assets 

$ 185,082 
1,330,545 

32,325 
1,547,952 

Noncurrent Assets 
Capital assets, net 436,315 

Other Assets 
Deposits 

Total Other Assets 
30,911 

30,911 

TOTAL ASSETS $ 2,015,178 

LIABILITIES AND NET ASSETS , 

Current Liabilities 
Accounts payable 
Accrued payroll liabilities 

Total Current Liabilities 

$ 152,249 
12,428 

164,677 

Total Liabilities 164,677 

Net Assets 
Unrestricted 

Temporarily restricted 
Total Net Assets 

1,850,501 

l,850,501 

TOTAL LIABILITIES AND NET ASSETS $ 2,015,178 

The accompanying notes to the financial statements are an integral part of this statement. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Statement of Activities 
Year Ended June 30, 2013 

REVENUE AND SUPPORT 
Revenue 

State aid charter school general purpose grant 
State aid, education protection account 
Payments in lieu of property taxes 
Federa1 revenue 

Other state revenue 
Interest 
Other local revenue 

Total Revenues 

Unrestricted 

$ 1,236,199 
515,580 
658,800 

503,188 

958 
60,735 

2,975A60 

Temporarily 

Restricted 

$ 

505,490 
704,606 

1,210,096 

Total 

$ 1.236,199 
515,580 
658,800 
505,490 

1,207,794 
958 

60,735 

4,185,556 

Net assets released from restrictions: 
Grant restrictions satisfied 1,210,096 (l,210,096) 

TOTAL REVENUE AND SUPPORT 4,185,556 4.185,556 

EXPENSES 
Certificated salaries 
Classified salaries 

Taxes and employee benefits 
Books and supplies 

Rentals, leases and repairs 
Consultants 
Other operating expenditures 
Debt service interest 
Depreciation expense 

1,064,504 
571,532 
294,016 

179,307 

409,226 

849,650 
147,977 
12,352 
33,525 

1,064,504 

571,532 
294,016 

179,307 

409,226 
849,650 

· t47,977 

12,352 
33,525 

TOTAL EXPENSES 3,562,089 3,562,089 

CHANGE IN NET ASSETS 623A67 623,467 

NET ASSETS, BEGINNING OF YEAR 1,284,221 !57:1&7} 12227,034 

ADJUSTMENT TO BEGINNING NET ASSETS(Note L) (57.187) 57,187 

NET ASSETS, END OF YEAR $ 12850~501 $ $ 1,850,501 

The accompanying notes to the financial statements are an integral part of this statement. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Statement of Cash Flows 
Year Ended June 30, 2013 

CASH FLOWS FROM OPERATING ACTIVITIES 
Change in Net Assets 
Depreciation 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 

(Increase) Decrease resulting from changes in assets: 
Accounts receivable 
Due from related entity 

Prepaid expenses 
Increase (Decrease) resulting from changes in liabilities: 

Accounts payable 
Accrued payroll liabilities 
Settlement payment 

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase of capital assets 

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES 

CASH FLOWS FROM FINANCING ACTIVITIES 
Principal payments on line of credit 

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES 

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS, END OF YEAR 

$ 623A67 
33,525 

(45,709) 
I0,120 

(13,455) 

85,045 
(14,744) 

~228,6652 

449,584 

{63,6902 
(63,690) 

(250,000} 
(250,000) 

135,894 

49,188 

$ 185,082 

The accompanying notes to the financial statements are an integral part of this statement. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements 
Year En:ded June 30, 2013 

A. 	 Organization and Summary of Significant Accounting Policies 

Organization 

Merle Williamson Foundation doing business as Wisdom Academy for Young Scientists (the 

Academy) was organized on September 12, 2006 as a charter school pursuant to California Education 

Code §47600 under a charter agreement with Los Angeles Unified School District in July, 2006. 

Effective July I, 2011, the Academy was charter under the authority of the Los Angeles County 

Office of Education (LACOE). The Academy operates under a locally elected Board fonn of 

government and provides educational services to grades K-5 as mandated by the State and/or Federal 

agencies. 


The Academy is a California public charter academy organized for the purpose of providing rigorous 

academic environment to a population of students traditionally labeled as underperforming or high

risk students. The Academy's vision is to create a transformational learning climate in which students 

become empowered to be leaders, self-responsible learners, agents ofchange, and true scientists. 


Basis ofPresentation 

Financial statement presentation follows the recommendations ofthe Financial Accounting Standards 

Board in its Accounting Standards Codification (ASC) No. 958, Financial Statements of Not-for

Profit Organizations. Under ASC No. 958, the Academy is required to report information regarding 

its financial position and activities according to three classes ofnet assets: 


• 	 Unrestricted net assets represent expendable funds available for operations, which· are not 

otherwise limited by donor or grant restrictions. 


• 	 Temporarily restricted net assets consist of contributed funds or grants subject to donor or 

grant imposed restrictions contingent upon specific performance of a future event or a 

specific passage of time before the Academy may spend the funds. 


• 	 Permanently restricted net assets are subject to irrevocable donor restrictions requiring that 

the assets be maintained in perpetuity usually for the purpose of generating investment 

income to fund current operations. · 


The Academy had no permanently restricted net assets during the year. 

Use ofEstimates 

The preparation of financial statements in conformity with generally accepted accounting principles 

requires management to make estimates and assumptions that affect the reported amounts of assets 

and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements 

and reported amounts of revenues and expenses during the reporting period. Accordingly, actual 

results could differ from those estimates. 


Cash and Cash Equivalents 

For the purposes of the statement of cash flows, the Academy considers all highly liquid debt equity 

instruments purchased with an original maturity of three months or less to be cash equivalents. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

Investments 

The Academy's method of accounting for investments, in accordance with generally accepted 
accounting principles, is the fair value method. Fair value is determined by published quotes. Changes 
in fair value of investments results in increases or decreases in unrealized fair values of equity 
investments. Adjustments to fair values are reflected as unrealized gain/loss on investments in the 
accompanying statement ofactivities. 

Accounts Receivable 

Accounts receivable arise in the norma1 course of operations. It is the policy ofmanagement to review 
the outstanding accounts receivable at year end, as well as bad debt write-offs experienced in the past, 
and establish an allowance for doubtful accounts for uncollectible amounts. No allowance was 
considered necessary as management believes that all amounts are collectible. 

Capital Assets 

Property and equipment are recorded at cost, or estimated fair value at the date of donation. 
Depreciation is computed using the straight-line method over the estimated useful lives of the 
respective assets. The cost of assets sold or retired and related amounts of accumulated depreciation 
are e1iminated from the accounts in the year of disposal, and any resulting gain or loss is included in 
the Academy's earnings. Management has elected to capitalize and depreciate all assets costing 
$1,000 or greater and a useful life of I year or more. All other assets are charged to expense in the 
year incurred. The Academy's policy is to evaluate the remaining lives and recoverability in light of 
the current conditions. It is reasonably possible that the Academy's estimate to recover the carrying 
amount of the property and equipment will change. Estimated useful lives range from one to fifty 
years depending on the asset. 

Unearned Revenue 

Unearned revenue arises when potential revenue does not meet both the "measurable" and "available" 
criteria for recognition or when resources are received by the Academy prior to the Academy meeting 
the requirements for legal claim to the resources. 

In subsequent periods, when both revenue recognition criteria are met or when the Academy has legal 
claim to the resources, the liability for unearned revenue is removed from the statement of financial 
position and revenue is recognized. 

Revenue Recognition 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted 
support, depending on the existence and/or nature of any restrictions. 

All donor or grant restricted support is reported as an increase in temporarily or permanently 
restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, 
when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted 
net assets are reclassified to unrestricted net assets and reported in the statement of activities as net 
assets released from restrictions. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

Contributed Materials and Services 

Contributed materials are recorded at their fair market value where an objective basis is available to 
measure their value. Such items are capitalized or charged to operations as appropriate. The Academy 
receives services donated by volunteers in carrying out the Academy's operations. The services do 
not meet the criteria as contributions and are, therefore, not recognized in the financial statements. 

Donated Property and Equipment 

Donations of property and equipment are recorded as contributions at their estimated fair valu.e at the 
date of donation. Such donations are reported as increases in unrestricted net assets unless the donor 
has restricted the donated asset to a specific purpose. Assets donated with explicit restrictions 
regarding their use and contribution of cash that must be used to acquire property and equipment are 
reported as restricted contributions. Absent donor stipulations regarding how long those donated 
assets must be maintained, the Academy reports expirations of donor restrictions when the donated or 
acquired assets are placed in service as instructed by the donor. The Academy reclassifies temporarily 
restricted net assets to unrestricted net assets at that time. 

Block Grant Revenues and Payments in Lieu ofProperty Taxes 
\ 

The Academy,s primary funding source is a combination of local property taxes and state revenues. 
The California Department of Education computes two block grants based on statewide charter school 
rates multiplied by the Academy's average daily attendance (ADA) as reported at the Second 
Principal apportionment period (P2). The result is then reduced by property tax revenues transferred 
from the District to the Academy, which is funding in lieu of property taxes. The balance is paid from 
the state General Fund, in the form of the General Purpose Block Grant and the Categorical Block 
Grant. 

Advertising 

Advertising costs are expensed when incurred. 

Income Taxes 

The Academy is a S09(a)(I) publicly supported non-profit organization that is exempt from income 
taxes under Sections 501(a) and 50l(c)(3) of the Internal Revenue Code. The Academy is also 
exempt from California franchise or income tax under Section 23701d of the California Revenue and 
Taxation Code. The Academy may be subject to tax on income which is not related to its exempt 
purpose. For the year ended June 30, 2013, no such unrelated business income was reported and, 
therefore, no provision for income taxes has been made. 

The Academy follows provisions of uncertain tax positions as addressed in ASC 958. The Academy 
recognizes accrued interest and penalties associated with uncertain tax positions as part of the income 
tax provision, when applicable. There are no amounts accrued in the financial statements related to 
uncertain tax positions for the year ended June 30, 2013. 

The Academy files informational and income tax returns in the United States and in the state of 
California. The federal income tax and infonnational returns are subject to examination by the 
Internal Revenue Service for three years after the returns are filed. State and local jurisdictions have 
statutes of limitation that generally range from three to five years. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

Subsequent Events 

In preparing these financial statements, the Academy has evaluated events and transactions for 
potential recognition or disclosure through January 29, 2014, the date the financial statements were 
available to be issued. 

B. Cash and Cash Equivalents 

Cash in Bank 

The Academy's cash ($185,082 as of June 30, 2013) is held in financial institutions which are either 
insured by the Federal Deposit Insurance Corporation (FDIC) up to a limit of $250,000 per depositor 
or certain non-interest bearing accounts that are fully insured by the FDIC. As of June 30, 2013, the 
Academy did not have any cash that was exposed to uninsured deposit risk. 

c. Accounts Receivable 

As of June 30, 2013 accounts receivable consisted of: 

Federal Government: 

Federal Grants $ 118,459 


State Government: 

General Purpose Block Grant 460,031 

Categorical Block Grant 34!>889 

Education Protection Account 515,580 

Lottery Revenue 40,372 

Other St.ate Grants 128~037 


Local Sources: 

In lieu of Property Taxes 10,875 

Other Local Sources 22,302 


Total $ 1,330,545 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 

· Year Ended June 30, 2013 

D. 	 Prepaid Expenses 

Prepaid expenses at June 30, 2013 consist of prepaid rent in the amount of $32,325. 

E. 	 Deposits 

Deposits at JUne 30, 2013 consist of security deposits for facilities in the amount of$30,911. 

F. 	 Capital Assets 

As of June 30, 2013 capital assets consisted of: 

Beginning Ending 
Balance Increases Decreases Balance 

Leasehold improvements $ 311,266 $ 63,690 $ $ 374,956 
Equipment 37,987 37,987 
Furniture and flXtures 141,990 141,990 

Total capital assets 491,243 63,690 	 554,933 

Less accumulated depreciation (85,093) (33,525) 	 (118,618) 

Capital assets, net 	 $ 406,150 $ 30,165 $ $ 436,315 

G. 	 Accounts Payable 

As ofJune 30, 2013 accounts payable consisted of: 

Vendors payable 	 $ 20,647 
Food services 	 130,639 
Other liabilities 	 963 

Total 	 $ 152,249 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

H. Operating Leases 

On December 1, 2012 the School entered into a lease agreement with Elder T. Turner for use of 
facilities. The agreement does not contain a purchase option and does not meet the requirements for 
capitalization. ·As such, the lease has not been recorded on the statement of financial position. The 
agreement provides for monthly payments of $1,750 for a period of 60 months. The agreement 
contains a termination clause providing for cancellation after a specified number of days written 
notice to the lessor, but it is unlikely that the School will cancel the agreement prior to the expiration 
date. Future minimum lease payments under the agreement are as follows: 

Year Ended Lease 
June 30, Payments 

2014 $ 21,000 
2015 21,000 
2016 21,000 
2017 21,000 
2018 8,750 

Total $ 92,750 

I. Functional Expenses 

As of June 30, 2013 functional expenses consisted of: 

Management and 
ProS!am Services . General Total 

Certi~cated salaries $ 1,064,504 $ $ 1,064,504 
Classified salaries 90,803 480,729 571,532 
Taxes and employee benefits 207,622 86,394 294,016 
Books and supplies 94,700 84,607 179;307 
Rentals, leases and repairs 368,303 40,923 409,226 
Consultants 592,632 257,018 849,650 
Other operating expenditures 147,977 147,977 
Debt service interest 12,352 12,352 
Depree iation expense 23,468 10,057 33,525 

Total expenses $ 2,442,032 $ 1,120,057 $ 3,562,089 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

J. 	 Commitments and Contingencies 

State and Federal Allowances, Award't, and Grants 

The Academy has received federal and state funds for specific purposes that are subject to review and 
audit by the grantor agencies. Although such audits could generate disallowances under terms of the 
grants, it is believed that any required reimbursement will not be material. As a result, no liability has 
been accrued. 

Sick Leave 

Sick leave is accumulated without limit for each employee at the rate of one day for each month 
worked. Leave with pay is provided when employees are absent for health reasons; however, the 
employees do not gain a vested right to accumulate sick leave. Employees, therefore, are never paid 
for any sick leave balance at tennination of employment or any other time. Therefore, it is not 
appropriate to accrue the value of the accumulated sick leave. 

K. 	 Employee Retirement System 

Qualified employees are covered under multiple-employer defined benefit pension plan by an agency 
of the State of California. Certificated employees are members of the State Teachers' Retirement 
System (CalSTRS). The risks of participating in this multi-employer plan are different from single
employer plan in the following aspects: 

1. 	 Assets contributed to the multi-employer plan by one employer may be used to provide 
benefits to employees ofthe other participating employers. 

2. 	 Ifa participating employer stops contributing to the plan, the unfunded obligations of the plan 
may be borne by the remaining participating employers. 

3. 	 If the School chooses to stop participating in some of its multi-employer plans, the School 
may be required to pay those plans an amount based on the underfunded status of the plan, 
referred to as a withdrawal liability. 

The Academy's participation in this plan for the fiscal year ended June 30, 2013, is outlined in the 
table below. The "EIN/Pension Plan Number" column provides the Employee Identification Number 
(EIN) and the three-digit plan number, if applicable. Unless otherwise noted, the most recent Pension 
Protection Act (PPA) zone status available in 2013 and 2012 is for the plan's year-end at June 30, 
2012 and June 30, 20 II, respectively. The zone status is based on infonnation that the School 
received from the plan and is certified by the _plan's actuary. Among other factors, plans in the red 
zone are generally less than 65% funded, plans in the yellow zone are less than 80% funded, and 
plans in the green zone are at least 80% funded. The ''FIP/RP Status Pending/Implemented" column 
indicates plans for which a financial improvement plan (FIP) or a rehabilitation plan (RP) is either 
pending or has been implemented. 

Pensbn Plan Year Ended June 30 Pending/ Year Ended June 30 Employees Surcharge 
_f!!!!.L_ Number ...1fill_ __wj_ fmplemented 2013 2012 2011 Participating Imposed 
CalSTRS NPA Yellow Yellow No $ 85,865 $ 96,379 $ 71,650 24 No 

NPA • Not publicly available 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

CalSTRS: 

The Academy contributes to the State Teachers' Retirement System (CalSTRS), a cost-sharing 

multiple employer public employee retirement system defined benefit pension plan administered by 

CalSTRS. Required contribution rates are set by the California Legislature and detailed in Teachers' 

Retirement Law. Contribution rates are expressed as a level of percentage of payroll using the entry 

age nonnal actuarial cost method. CalSTRS also uses the level percentage of payroll method to 

calculate the amortization of any unfunded liability. Copies of the STRS annual report may be 

obtained from the STRS, 7667 Folsom Boulevard, Sacramento, California 95826. 


For the fiscal year ended June 30, 2013 active plan members were required to contribute 8% of their 

salary and the employer contribution rate was 8.25% of annual payroll. CalSTRS issues a separate 

comprehensive annual financial report that includes financial statements and required supplementary 

infonnation. The Academy made contributions as noted above. For the year ended June 30, 2013 the 

State contributed $55,094 on behalfof the Academy. 


L. Adjustment to Beginning Net Assets 

Deficit in beginning temporarily restricted net assets was the result of program expenditures in excess 

of restricted revenue sources. These expenditures were covered by unrestricted sources and as such 

the beginning balance is being adjusted to reflect those expenditures from unrestricted sources rather 

than temporarily restricted sources. 


M. Related Party Transactions 

The Academy's Director of Operations and Vice Principal are brother and sister. The principal is 

associated with a dance studio which the Academy has had a history of doing business with for the 

ASES program. For the year ended June 30, 2013 the Academy paid $24,000 to the studio for 

services provided in the ASES program. 


N. Subsequent Event 

In July 2013 the Academy entered into operating lease agreements for facilities with OCI 

Development Corporation. The lease tenns provide for use of three facilities for one year in exchange 

for rents of $18,657 per month. The lease agreement, as of the date of this audit report, has not been 

approved by the governing board. The agreement has been tabled to be reviewed and approved at a 

later date. 


In August 2013 the Academy entered into an operating lease for facilities with Salvation Army. The 

lease terms provide for use of facilities for one year in exchange for rents of $13,388 per month 

through May of2014 with an increase in rent of$1,513 for June and July 2014. The lease agreement, 

as of the date of this audit report, has not been approved by the governing board. The agreement has 

been tabled to be reviewed and approved at a later date. 


In December 2013 the Academy sold a vehicle for $26,000. Concurrent wJth the sale of the vehicle 

was a payoff of the lease agreement associated with the vehicle. The payoff of the lease agreement 

and the sale of the vehicle~ as of the date of this audit repo~ has not been approved by the governing 

board. The items were tabled to be reviewed and voted on at a later date. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

The Academy is undergoing a fraud investigation with the Fiscal Crisis & Management Assistance 
Team (FCMAT) at the request of the Los Angeles County Office of Education. This fraud 
investigation encompasses multiple fiscal years, including the 2012-13 fiscal year reported on in this 
audit. The purpose of the investigation is to identify areas of concern resulting from conflicts of 
interest and related party transactions. There have not been any adjustments made to the financial 
statements that may result from the findings associated with the pending fraud investigation. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Organization Structure 
Year Ended June 30, 2013 

Wisdom Academy for Young Scientists (Charter #839) was fonned pursuant to Education Code Section 
47600 under agreement with Los Angeles Unified School District granted in July, 2006. Effective July 1, 
2011, the Academy was charter under the authority of the Los Angeles County Office of Education. 

GOVERNING BOARD 

Nrune 

Dr. Dorothy Valenti 


Karen Haynes 


Armando Espinosa 


Norman Golden 


Cheryl Johnson 


Eleanor Jones 

Offi.ce 

Chairperson 


Secretary 


Treasurer 


Member 


Member 


Member 


ADMINISTRATION 

Edward Cabil 

Executive Director 


Jason Okonkwo 


Director of Operations 


Karen Horowitz 

Tenn and Term Expiration 

Three Year Term 

Expires June 30, 2014 


Three Year Tenn 

Expires June 30, 2013 

Three Year Tenn 


Expires June 30, 2014 


Three Year Term 

Expires June 30, 2014 


Three Year Term 


Expires June 30, 2014 


Three Year Term 

Expires June 30, 2014 


15 

WAYS000623 




WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Average Daily Attendance 
Year Ended June 30, 2013 

Second Period Report Annual Report 

Or~inal Revised Original Revised 
Classroom Based Attendance:. 

Kindergarten 84.80 NIA 84.00 NIA 
Grades 1-3 254.53 NIA 253.70 NIA 
Grades 4-6 130.34 NIA 129.39 NIA 

Total Classroom Based Attendance 469.67 NIA 467.09 N/A 

NIA - There were no audit findings which resulted in revisions to the second period or annual reports of 
attendance. 

Average daily attendance (ADA) is a measure of the number of pupils attending classes of the Academy. 
The purpose of attendance accounting from a fiscal standpoint is to provide the basis on which 
apportionments of State funds are made to charter 'schools. This schedule provides infonnation regarding 
the attendance of students at various grade levels and in different programs. 

16 

WAYS000624 



WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Instructional Time 
Year Ended June 30, 2013 

Minutes 2012.. 13 Number of 

Grade Level Requirement Actual Minutes Traditional Days Status 


Kindergarten 34,971 56,700 180 Complied 

Grade J 48,960 56,700 180 Complied 

Grade 2 48,960 56,700 180 Complied 

Grade 3 48,960 56,700 180 Complied 

Grade 4 52,457 56,700 180 Complied 

Grade 5 52,457 56,700 180 Complied 

The Academy receives incentive funding for increasing instructional time as provided by the Incentives 
for Longer Instructional Day. This schedule presents information on the amount of instructional time 
offered by the Academy and whether they complied with the provisions of Education Code Sections 
46200 through 46206. Charter schools must maintain their instructional minutes at the 1986-87 
requirements as adjusted by Education Code sections later adopted. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Financial Trends and Analysis 
Year Ended June 30, 2013 

Budget 
2014 

(Note Q 
Revenues $4,174,783 
Expenses 4,170,313 
Change in Net Assets 4,470 

$
2013 

4,185,556 
3,562,089 

623,467 

2012 
$3,767,872 

3,794,281 
(26,409) 

2011 
$2,657,973 

2,413,701 
244,272 

Ending Net Assets $1,854,971 $1,850,501 $1,227,034 $1,244,329 

Unrestricted Net Assets $1,867,620 $1,863,150 $1,227,034 $1,244,329 

l)nrestricted net assets as a 
percentage of total expenses 45% 52% 32% 52% 

Total Long Term Debt $ $ $ 250,000 $ 

Average Daily Attendance at P2 468.00 469.67 449.48 NIA 

Note 1: The 2014 budget is presented for analysis only and is based on estimates of the 2013-14 fiscal 
year. The information has not been subject to audit procedures. 

This schedule discloses the Academy's financial trends by displaying past years~ data along with current 
year budget information. These financial trend disclosures are used to evaluate the Academy's ability to 
continue as a going concern for a reasonable period of time. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Reconciliation of Annual Financial and Budget Report with Audited Financial Statements 
Year Ended June 30, 2013 · 

June 30, 2013 Unaudited Actuals - Charter School Enterprise Fund 

Adjustments and Reclassifications: 
Overstatement of Cash and Cash Equivalents 
Overstatement of Accounts Receivable 

Understatement of Prepaid Expenses 
Overstatement of Capital Assets, Net 

Understatement of Deposits 
Overstatement of Accounts Payable 
Understatement of Accrued Payroll Liabilities 

Total Adjustments and Reclassifications 

June 30, 2013 Audited Financial Statement Net Assets 

$ 1,883,889 

(31) 
(88,512) 

32,325 
(35,762) 

30,911 

40,109 
(12,428) 

(33;l88) 

$ 1,850,501 

This schedule provides the information necessary to reconcile the fund balance as reported on the Annual 
Financial and Budget Report Alternative Form to the net assets reported in the audited financial 
statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Expenditures of Federal A wards 
Year Ended June 30, 2013 

Pass-Through 

Federal Entity 
Federal Grantor/Pass Through Grantor/ CFDA Identifying Federal 

Program or Cluster Title Number Nwnber Expenditures 

U.S. DEPARTMENT OF EDUCATION 

· Passed through State Department of Edu.cation: 
Title I 84.010 14329 

IDEA  Special Education 

IDEA  Mental Health Services 

Total Special Education Cluster 

84.027 

84.027 

13379 
14468 

Title I I - Teacher Quality 84.367 14341 

Total passed through State Department of Education 
Total U.S. Department of Education 

U.S. DEPARTMENT OF AGRICULTURE 

Passed through State Department of Education: 

National School Lunch Program 10.555 13391 
Total passed through State Department of Education 

Total U.S. Department of Agriculture 

TOTAL EXPENDITURES OF FEDERAL A WARDS 

The accompanying notes to the schedule of expenditures of federal awards is an 
schedule. 

191,437 

53,412 

46,513 

99,925 

2,067 

293,429 
293,429 

212,061 
212,061 
212,061 

$ 505,490 

integral part of this 
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WISDO,M ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Schedule of Expenditures ofFederal Awards 
Year Ended June 30, 2013 

Basis of Presentation 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the 
Academy and is presented on the accrual basis of accounting. The information in this schedule is 
presented in accordance with requirements of OMB Circular A-133, Audits ofStates, focal Governments, 
and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from 
amounts presented in, or used in the preparation of, the general purpose financial statements. 
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WILKINSON HADLEY 

Robert Wilkinson, CPA KING & Co. LLP AubreyW. King, CPA 
......an K. Hadley, CPA C P As AN 0 A D VI $ 0 R. S Richard K. Savage, CPA 

Independent Auditor's Report on Internal Control Over 

Financial Reporting and on Compliance and Other Matters 


Based on an Audit of Financial Statements Performed in 

Accordance With Government Auditing Standards 


To the Board of Directors 
Wisdom Academy for Young Scientists 
Los Angeles, California 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of Wisdom Academy for 
Young Scientists (a nonprofit organization), which comprise the statement of financial position as of June 
30, 2013, and the related statements of activities, and cash flows for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon dated January 29, 2014. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Wisdom Academy for 
Young Scientists' internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Wisdom 
Academy for Young Scientists' internal control. Accordingly, we do not express an opinion on the 
effectiveness of the Academy's internal control. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were 
not identified. However, as described in the accompanying schedule of findings and questioned costs, we 
identified certain deficiencies in internal control that we consider to be material weaknesses and/or 
significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the nonnal course of perfonning their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. We 
consider the deficiencies described in the accompanying schedule of findings and questioned costs as 
items 2013-J, 2013-2, 2013-3, 2013-5, 2013..:6 and 2013-9 to be material weaknesses. 

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the deficiencies described in the accompanying schedule of findings and 
questioned costs as items 2013-4, 2013-7· and 2013-8 to be significant deficiencies. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Wisdom Academy for Young Scientists' 
financial statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts. However, providing 
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do 
not express such an opinion. The results of our tests disclosed instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards and which is described in 
the accompanying schedule of findings and questioned costs as items 2013-9, 2013-l 0 and 2013-11. 

The Academy's Response to Findings 

The Academy's response to the findings identified in our audit is described in the accompanying schedule 
of findings and questioned costs. The SchooFs response was not subjected to the auditing procedures 
applied in the audit of the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the· Academy's 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Academy's internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

El Cajon, California 
January 29, 2014 
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WILKINSON HADLEY 
Robert Wilkinson, CPA KING & Co. LLP Aubrey W. King, CPA 
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Independent Auditor's Report on Compliance for Each 

Major Program and on Internal Control Over Compliance 


Required by OMB Circular A~133 


To the Board of Directors 
Wisdom Academy for Young Scientists 
Los Angeles, California 

Report on Compliance for Each Major Federal Program 

We have audited Wisdom Academy for Young Scientists' compliance with the types of compliance 
requirements described in the O.MB Circular A-133 Compliance Supplement that could have a direct and 
material effect on each of Wisdom Academy for Young Scientists' major federal programs for the year 
ended June 30, 2013. Wisdom Academy for Young Scientists' major federal programs are identified in 
the summary ofauditor's resu Its section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of Wisdom Academy for Young 
Scientists' major federal programs based on our audit of the types ofcompliance requirements referred to 
above. We conducted our audit ofcompliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial· audits contained in Government . 
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, 
Audits ofStates, Local Governments! and Non-Profit Organizations. Those standards and OMB Circular 
A~l33 require that we plan and perfonn the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct and 
material effect on a . major federal program occurred. An audit includes examining, on a test basis, 
evidence about ABC Academy's compliance with those requirements and perfonning such other 
procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of Wisdom Academy for 
Young Scientists' compliance. 

Opinion on Each Major Federal Program 

In our opinion, Wisdom Academy for Young Scientists complied, in all material respects, with the types 
of compliance requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended June 30, 2013. 
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Report on Internal Control Over Compliance 

Management of Wisdom Academy for Young Scientists are responsible for establishing ~nd maintaining 
effective internal control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit of compliance, we considered Wisdom Academy for Young Scientists' 
internal control over compliance with the types of requirements that could have a direct and material 
effect on each major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal program 
and to test and report on internal control over compliance in accordance with OMB Circular A-133, but 
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of ABC Academy's internal control over 
compliance. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore:> material weaknesses or significant deficiencies may exist that were 
not identified. However, as described in the accompanying schedule of findings and questioned costs, we 
identified certain deficiencies in internal control that we consider to be material weaknesses. 

A deficiency in internal control over compliance exists when the design or operation of a control does not 
allow management or employees, in the normal course of perfonning their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control, such that there is a 
·reasonable possibility that a material misstatement of the entity's financial statements will not be 
prevented, or detected and corrected on a timely basis. We consider the deficiency described in the 
accompanying schedule of findings and questioned costs as item 2013-9 to be material weaknesses. 

A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. We did not identify any deficiencies which we considered to 
be significant deficiencies in internal control over compliance. 

The Academy's response to the internal control over compliance finding identified in our audit is 
described in the accompanying schedule of findings and questioned costs. The Academy~s response was 
not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we express 
no opinion on the response. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose. 

w~lb#~~~~~.LUJ 

El Cajon, California 
January 29, 2014 
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Independent Auditor's Report on State Compliance 

To the Board of Directors 
Wisdom Academy for Young Scientists 
Los Angeles, California 

Report on State Compliance 

We have audited the Academy's compliance with the types of compliance requirements described in the 
Standards and Procedures for Audits ofCalifornia K-12 Local Education Agencies 2012~13, published 
by the Education Audit Appeals Panel, that could have a direct and material effect on each of the 
Academy's state programs identified below for the fiscal year ended June 30, 2013. 

Management's Responsibility for State Compliance 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its state programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each applicable program as identified in the 
State's audit Guide Standards and Procedures for Audits ofCalifornia K-12 Local Education Agencies 
2012-13 published by the Education Audit Appeals Panel. We conducted our audit of compliance in 
accordance with auditing standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards issued by the comptroller 
General of the United States; and the State's audit guide Standards and Procedures for Audits of 
California K-12 Local Education Agencies 2012-13 published by the Education Audit Appeals Panel. 
Those standards and audit guide require that we plan and perform the audit to obtain reasonable assurance 
about whether noncompliance with the compliance requirements referred to above that could have a direct 
and material effect on the state programs noted below. An audit includes examining, on a test basis, 
evidence about the Academy's compliance with those requirements and performing such other procedures 
as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis 
for our opinion. Our audit does not provide a legal detennination of the district's compliance with those 
requirements. 
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In connection with the audit referred to above, we selected and tested transactions and records to 
determine the district's compliance with the state laws and regulations applicable to the following it~ms: 

Description 

Local Education Agencies Other Than Charter Schools 
Attendance Accounting: 


Attendance Reporting 

Teacher Certification and Misassignments 

Kindergarten Continuance 

Independent Study 

Continuation Education 


Instructional Time: 

School Districts 

County Offices of Education 


Instructional Materials, General Requirements 

Ratios of Administrative Employees to Teachers 

Classroom Teacher Salaries 

Early Retirement Incentive 

Gann Limit Calculation 

School Accountability Report Card 

Juvenile Court Schools 


School Districts and Charter Schools 
Class Size Reduction: 


General Requirements 

Option One 

Option Two 

Only One School Serving Grades K-3 


After School Education and Safety Program: 

General Requirements 

After School Component 

Before School Component 


Charter Schools 
Contemporaneous Records of Attendance 
Mode of Instruction 
Nonclassroom-Based Instruction/Independent Study 
Determination of Funding for Nonc1assroom Based Instruction 
Annual Instructional Minutes - Classroom Based 

Procedures 
in Audit 
Guide 

Procedures 
Performed 

6 
3 
3 

23 
10 

NIA 
NIA 
NIA 
NIA 
NIA 

6 
3 
8 
I 
1 
4 
1 
3 
8 

NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 

7 
3 
4 
4 

Yes 
Yes 
NIA 
NIA 

4 
5 
6 

Yes 
Yes 
NIA 

l 
I 

15 
3 
4 

Yes 
Yes 
NIA 
NIA 
Yes 

The term NiA is used above to mean either the Academy did not offer the program during the current 
fiscal year or the program applies to a different type of local education agency. 
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Basis for Qualified Opinion on State Compliance 

·	As described in items 2013-10 and 2013-11 in the accompanying schedule of findings and questioned 
costs, the Academy did not comply with some requirements associated with the class size reduction 

program and the after school education and safety. program. Compliance with such requirements is 
necessary, in our opinion, for the Academy to comply with the requirements applicable to the programs. 

Qualified Opinion on State Compliance 

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph, 
Wisdom Academy for Young Scientists complied, in all material respects, with the compliance 

requirements referred to above that· are applicable to the statutory requirements listed in the schedule 
above forthe year ended June 30, 2013. 

The Academy's Response to Findings ofState Compliance 

The Academy's responses to the findings identified in our audit are described in the accompanying 
schedule of findings and questioned costs. The Academy's responses were not subjected to the auditing 
procedures applied in the audit ofthe financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the School's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Standards and Procedures/or Audits ofCalifornia K-12 Local Education Agencies 2012-13, published 
by the Education Audit Appeals Panel. Accordingly, this communication is not suitable for any other 
purpose. 

w~Jt,~~A'~~ c,. U_f) 

El Cajon, California 
January 29, 2014 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofAuditor's Results 
Year Ended June 30, 2013 

FINANCIAL STATEMENTS 

Type of auditor's report issued: Qualified 

Internal control over financial reporting: 

One or more material weakness(es) identified? X Yes No 
One or more significant deficiencies identified that are 

not considered material weakness(es)? X Yes No 

Noncompliance material to ftnancial statements noted? Yes X No 

FEDERAL AWARDS 

Internal control over major programs: 

One or more material weakness(es) identified? X Yes Nor 

One or more significant deficiencies identified that are 

not considered material weakness(es)? Yes X No 

Type of auditor's report issued on compliance for major programs: Unmodified 

Any audit findings disclosed that are required to be 
reported in accordance with section 510(a) of 

OMB Circular A-133? X Yes No 

Identification of major programs: 

CFDA Number(s) Name of Federal Program or Cluster 

84.027 Special Education Cluster 

10.555 National School Lunch Program 

Dollar threshold used to distinguish between Type A 

and Type B programs $300,000 

Auditee qualified as low-rf>k auditee? __Yes _LNo 

STATE AWARDS 

Any audit findings disclosed that are reuired to be reported 

in accordance with Standards and Procedures for Audits 
of California K-12 Local Education Agencies? X Yes No 

Type of auditor's report issued on compliance for state programs: Qualified 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

A. Financial Statement Findings 

Finding 2013-1 (30000) 

Bank Reconciliations 


Criteria or Specific Requirement 
Detennine that the Academy has sufficient internal controls to ensure proper recording of transactions 
and safeguarding of assets. 

Condition 
Upon completion of bank reconciliations, each month an adjustment is made to the financial 
statements for any amounts that are unknown as to the nature of the transaction. These amounts are 
being posted into suspense accounts with the intent of subsequently posting a journal entry to record 
the transactions· into the correct expenditure or revenue account. At year end these items were not 
reconciled and posted into the proper accounts. In addition, these items are not supported by any 
documentation that verifies the amounts are appropriate or approved. 

Questioned Costs 

$13,735 recorded in suspense account 


Context 
Some items recorded in the bank reconciliations are not supported by invoices or approval 
documentation. 

Effect 

The Academy is at risk of recording errors and misappropriation of assets. 


Cause 
·The Academy has not established adequate procedures to ensure that supporting documentation is 
provided for all transactions associated with the bank accounts. As a result, the individual charged 
with responsibility for reconciling bank accounts does not have sufficient information to adequately 
report information. Management officials from the school site are not providing information 
necessary to post correcting journal entries. In addition, these items are not being reviewed 
subsequent to completion of bank reconciliations. 

Recommendation 
Establish procedures to ensure supporting documentation is provided for all transactions. Ensure that 
the procedures include documentation of approval for expenditures and for subsequent review by 
management of the Academy. 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure supporting documentation is mainta,ined for all transactions. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Finding 2013..2 (30000) 

Payroll Expense Reconciliations 


Criteria or Specific Requirement 

Determine that amounts for payroll are accurately reported and reconcile to supporting 

documentation. 


Condition 

Payroll expenses were not consistently reconciled to the general ledger. 


Questioned Costs 
None 

Context 

Adjusting journal entries were posted to the financial statements to correct the payroll liability and 

payroll expense. 


Effect 

The financial statements were misstated by a material amount. 


Cause 

The Academy has not adequately established written policies and procedures to ensure the timely 

reconciliation of payroll expenses and liabilities. 


Recommendation 

Establish clear policies and procedures to reconciJe payroll liabilities and expense accounts monthly. 

The reconciliation should be reviewed and approved by management. 


LEA's Response 

The Academy will review this recommendation and subsequently establish necessary procedures to 

ensure appropriate controls over payroll reporting. 


Finding 2013-3 (30000) 

Year End Accruals and Closing Process 


Criteria or Specific Requirement 

Determine that the financial statements are accurately reported. 


Condition 

The Academy did not record closing transactions for accounts receivable, accounts payable, prepaid 

expenses, and capital assets. In addition~ journal entries were posted to the financial statements 

resulting in recording differences between the trial balance provided for audit purposes and the 

amounts reported to the Los Angeles County Office of Education for inclusion in their unaudited 

actuals submitted to the California Department ofEducation. 


Questioned Costs 
None 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

· Context 
Adjusting journal entries were posted to the financial statements to correct accounts receivable, 
accounts payable, prepaid expenses, and capital assets. 

Effect 

The financial statements were misstated by a material amount. 


Cause 

The Academy has not adequately established written policies and procedures for year-end closing and 

recording ofaccruals. 


Recommendation 

Establish clear written policies and procedures for year-end closing which includes reconciliation of 

revenue and expense items sufficient to record accruals for accounts receivable, accounts payable, 

prepaid expenses and capital assets. Review year-end financial statements to ensure accuracy of 

reporting. Establish a timeline for closing to ensure no changes are made after submission of financial 

statements to oversight agencies. 


LEA 's Response 

The Academy will review this recommendation and subsequently establish necessary procedures to 

ensure accurate reporting of financial statements. 


Finding 2013-4 (30000) 

Payroll Documentation 


Criteria or Specific Requirement 

Ensure that individuals charged to payroll are employees of the Academy and that there are adequate 

controls over payroll to safeguard the assets ofthe organization. 


Condition 

Personnel Action Forms which document employee's position and approved pay rates are not 

complete. Jn I 00% of Personnel Action Forms reviewed there were missing approval signatures on 

the fonns. In addition, in 9 out of 10 I-9's reviewed the fonns are not being completed correctly. The 

1-9 forms were either missing the documentation of what items were reviewed to verify eligibility for 

employment, missing employer signature ofverification, or both. 


Questioned Costs 

None 


Effect 

The Academy is exposed to risk of noncompliance with 1-9 requirements. In addition, the Academy is 

exposed to risk of paying individuals who are not approved by management. 


Cause 

The Academy has not established adequate procedures which require hiring documentation be 

completed and reviewed prior to filing away in the employee file. 


Recommendation 

Establish policies and procedures to ensure that hiring documentation is being_completed, including 

approval signatures, and reviewed by management. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure appropriate controls over payroll. 

Finding 2013-5 (30000) 
Capital Assets 

Criteria or Specific Requirement 
Verify that amounts reported for Capital Assets are correctly stated and that estimates of useful lives 
are reasonable. 

Condition 
The Academy is unable to provide a detail of Capital Assets or a depreciation schedule to support 
amounts recorded in the financial statements. In addition, purchases of capital assets were 
inappropriately recorded as expenses rather than increases to capital assets. The Academy did not 
calculate and record depreciation. We attempted to contact the previous auditor to obtain information 
regarding balances in capital assets but received no response. 

Context 
Adjusting journal entries were posted to the financial statements to record current year additions and 
an estimate of depreciation. 

Effect 
There is not sufficient audit evidence to determine if amounts recorded in capital assets are correct or 
if there is a material misstatement in the financial statements associated with capital assets. In 
addition, the Academy is exposed to risk associated with disappearance of capital assets as there is 
not a tracking system for such items. 

Cause 
The Academy has not adequately established policies for tracking capital assets and ensuring that 
they are appropriately recorded .in the financial statements. The Academy has relied on previous 
auditors to post adjusting journal entries for additions and depreciation. The Academy has not 
established procedures for disposal of capital assets. 

Recommendation 
Obtain an appraisal of all capital assets owned by the Academy to ensure that all assets of the 
Academy are tracked and recorded. Establish inventory procedures to ensure that all items are still in 
custody of the Academy at year end. Establish procedures to ensure recording of additions and 
depreciation are done as a part of year end closing procedures. 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure accurate reporting ofcapital assets. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS . 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Finding 2013-6 (30000) 

Credit Card Supporting Documentation 


Criteria or Specific Reguirement 
Ensure that the Academy has procedures in· place to ensure allowable expenditures and safeguard 
assets. 

Condition 
The school is using credit cards to purchase some items and subsequently repaying the credit cards 
with a check. The credit card statements are being used as supporting documentation for the check 
written: however, the credit card statements do not include receipts for all expenditures for which 
they were used. 

Questioned Costs 

$5,858 known credit card expenses from sample selected. 


Context 

Credit card statements are being used as the only supporting documentation for some expenditure 

items. 


Effect 

Expense items paid with credit cards are not adequately supported by itemized receipts and approval 

documentation. The Academy is exposed to risk of misappropriation ofassets. 


Cause 

The Academy has not established adequate written procedures requiring attachment of supporting 

invoices or receipts for credit card transactions. 


Recommendation 

Establish written procedures requiring the attachment of supporting invoices or receipts for all credit 

card transactions. 


LEA's Response 

The Academy will review this recommendation and subsequently establish necessary procedures to 

ensure supporting documentation is maintained for all transactions inclusive of credit card 

transactions. 


Finding 2013-7 (30000) 
Beginning Net Assets 

Criteria or Specific Requirement 

Ensure that amounts reported in the financial statements are materially correct. 


Condition 

Beginning net assets were not in agreement with prior year audited ending net assets. The Academy 

was unable to provide reconciling items that supported adjustments to beginning net assets. We 

attempted to contact the previous auditor to obtain a reconciliation and prior year audit adjusting 

journal entries but received no response. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Questioned Costs 

None 


Context 

Amounts reported by the Academy as beginning net assets varied from the prior year audit report by 

$9,727. An adjustment was posted to bring the beginning balance in agreement with prior year audit 

report. 


Effect 

Beginning net assets were not in agreement with prior year audited ending net assets. 


Cause 

The Academy did not have procedures to reconcile beginning net assets with prior year audit report 

and did not have procedures in place to track prior year adjustments. 


Recommendation 

Establish written procedures to reconcile beginning net assets with audited ending net assets from the 

previous year. 


LEA's Response 

The Academy will review this recommendation and subsequently establish necessary procedures to 

ensure beginning net assets reconciles to audited ending net assets. 


Finding 2013-8 (30000) 

Inconsistent Reporting 


Criteria or Specific Requirement 

Verify that the Academy has reported accurate financial statements to oversight agencies. 


Condition 

The Academy is reporting to the Internal Revenue Service that they are operating on a calendar year 

but reporting to the Los Angeles County Office of Education and California Department of Education 

that they are operating on a fiscal year beginning July I and ending June 30. The financial reporting 

to the different oversight agencies is not consistent based upon different reporting offiscal years. 


Questioned Costs 
None 

Context 

Established in California statute local education agencies report under a fiscal year beginning July 1 

and ending on June 30. Internal Revenue Code requires that tax returns be prepared based upon the 

fiscal year of operation. 


Effect 

There is inconsistent reporting between the Academy and government agencies. 


Cause 

The Academy has not established a fiscal year with the Internal Revenue Service. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Recommendation 

File necessary reports with the Internal Revenue Service to align tax reporting years with the 

Academy's fiscal year. 


LEA 's Response 

The Academy will review this recommendation and subsequently take action to ensure consistent 

reporting between government agencies. 


B. Federal Award Findings 

Finding 2013-9 (50000) 

Schedule of Expenditures of Federal Awards 


Federal Major Program Identification 

Pass-Through 

Award Year Program CFDA# Federal Granter Agency 

2012-13 National School Lunch Program 10.555 U.S. Department California 


of Agriculture Department of 

Education 


2012-13 Special Education Cluster 84.027 U.S. Department California 

of Education Department of 


Education 


Criteria or Specific Requirement 

Detennine that amounts reported in the Schedule of Expenditures of Federal Awards are accurately 

reported. 


Condition 

The Academy did not separately track expenditures for federal programs in their financial software. 


Questioned Costs 

Amounts expended under federal m~jor programs audited were: 


2012-13 National School Lunch Program (10.555)- $212,061 

2012-13 Special Education Cluster (84.027)- $99,925 


Context 

OMB Circular A-133 requires the presentation of a schedule of expenditures of federal awards for 

any agency expending greater than $500,000 of federal awards. 


Effect 

The Academy had to go through every expenditure item to identify which items were expended under 

federal awards. It took a significant amount of time to complete the schedule of expenditures of 

federal awards and delayed the timing of audit procedures associated with the Single Audit 

requirements under OMB Circular A-133. In addition, failure to track expenditures separately 

exposes the Academy to risk of understating federal expenditures or potentially using the funds in 

unalJowable manners such as supplanting required services. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Cause . 
The Academy has not established policies and procedures requiring separate tracking of federal 
expenditures. There are not adequate internal controls in place to evaluate federal expenditures to 
ensure that they are accurately reported, meet program requirements, and are not used to supplant 
existing services. · 

Recommendation 
Establish written policies and procedures requiring separate tracking of federal expenditures. Review 
expenditures to ensure they meet program requirements. 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure accurate reporting of federal expenditures. 

C. State Award Findings 

Finding 2013-10 (40000) 

Class Size Reduction Program 


Criteria or Specific Requirement 
Verify that amounts reported on the form J~7CSR were accurate and were based on average daily 
enrollment taken from the first day of school through April 1 S of the school year being reviewed. 

Condition 
In our review ofthe form J-7CSR the data was prepared using average monthly enrollment based 
upon the last day of the school month rather than average daily enrollment from the first day of 
classes through April 1 S. 

Questioned Costs 

None, See recommendation below 


Context 
Education Code Section 52124.5 states that school districts and charter schools should compute the 
average daily enrollment for each class by adding the active enrollment for each class for each 
instructional day starting from the first day of school through April J5, and dividing that total by the 
count of instructional days. 

Effect 

The eligible students reported for grade 1 was understated by 1 student. 


Recommendation . 

Establish procedures to accurately calculate average daily enrol1ment for classes included in the class 

size reduction program. Revise the fonn J-7CSR to accurately report eligible students for grade J • 


Revisions should be as follows: 


Grade Class Size Eligible Students 
Original 

Eligible Students 
Revised 

Change in 
Funding 

1st Grade 21.45 - 22.44 18 36 $ 19,278 
151 Grade 22.45 - 22.94 17 0 $(18,207) 

Net Change in Funding $ 1,071 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

LEA's Response 

The Academy wilJ review this recommendation and subsequently establish necessary procedures to 

ensure accurate calculations for the form J-7CSR. The Academy will amend the form J-7CSR to 

accurately reflect class sizes for the 2012-13 fiscal year. · 


Finding 2013-11 (40000) 

After School Education and Safety Program 


Criteria or Specific Requirement 
A. 	 Verify that elementary students being reported for attendance are participating in the full day of 

the program except as consistent with the LEA's established early release policy. 
B. 	 Verify that Indirect Costs are not in excess of 5% or the LEA's established indirect cost rate, 

whichever is lower. 

Condition 
A. 	 Sign out sheets for the after school education and safety program did not include time student was 

released for 827 out of 896 days tested. It could not be detennined if these students participated in 
the full day of the program or ifthey met early release policy of the LEA. 

B. 	 The Academy used an indirect cost rate of 5.26% which exceeds the allowable 5% for the 
program. 

Questioned Costs 

Program revenues were $112,500. Amounts in excess ofallowable indirect costs were $2,660. 


Context 
A. 	 Education Code 8483(a)(2) states that it is the intent of legislature that elemental)' school students 

attend the full day of the program every day in which students participate, except as consistent 
with the LEA's early release policy. 

B. 	 Education Code 8483.9(a) limits indirect costs to the lesser of the LEA's approved indirect cost 
rate or 5%. 

Effect 
A. 	 It cannot be determined if the students participated for the entire day of the program. 
B. 	 The Academy exceeded allowable indirect costs. 

Cause 
A. 	 The Academy has not established adequate policies and procedures to document time students 

were released from the program to ensure that only students who participated in the full day or 
met an early release exception based on the LEA's policies were counted towards attendance 
reported. 

B. 	 The Academy has not established adequate policies and procedures to ensure that indirect costs 
are not charged at amounts greater than allowable amounts for the program. 

Recommendation 
Establish procedures to document time students are released from the program and ensure that they 
meet requirements of the program to be counted for attendance purposes. Establish procedures to 
ensure correct indirect cost rates are being utilized. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

LEA 's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure compliance with the after school education and safety program. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Prior Year Audit Findings 
Year Ended June 30, 2013 

Finding/Recommendation 

Finding 2011- l 
Internal Control- Bank Reconciliation Over Site 

Bank reconciliations were not properly 
reviewed resulting in inconsistent bank to book 
balances. 

Establish procedures to ensure that an officer 
or a supervisor reviews the monthly bank 
reconciliation and authoriz.e any correcting 
entries as applicable. 

Finding 201 l-2 
Internal Control - Payroll Expenses Reconciliation 

Payroll Expenses were not consistently 
re cone iled to the general ledger 

Establish policies and procedures to reconciled 
payroll expenses monthly and an independent 
person should perform the reconciliation. 
Reconciliation should be approved by 
management 

Management's Explanation if 
Current Status Not Implemented 

Partially 
Implemented See Finding 2013-1 

Not 

Implemented See Finding 2013-2 
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From: Frank Fekete [mailto:frfekete@kern.org] 

Sent: Wednesday, July 16, 2014 7:30 PM 

To: Proctor, Greta A. 

Subject: RE: Public Records Request to FCMAT 


I will be in Bakersfield on Friday and will oversee FCMAT's uploading of the final documents to the SharePoint website. I 

expect you will hear from Hazel Fields at FCMAT on Friday or Monday at the latest with access info to the site. We have 

not paid much attention to the items you said you wanted and did not want, since we are not charging for the electronic 

copies, so there will probably be duplicates of some things you already have obtained from your client. 


Please note that FCMAT has obtained from a private records search company background Information on six individuals 
who I believe are associated with WAYS. They are Deara Ijoma Okonkwo, Emeka Enwezor, Jason c. Okonkwo, Kendra u. 
Okonkwo, Obiesie S. Enwezor and Rachel Enwezor. The terms of our contract with the company do not allow us to 
release these records to anyone else without our losing the ability to continue to use the firm in connection with AB 139 
fraud audits. I believe that these reports include no commentary or evaluative work, only reports from what are probably 
public records. In light of the proprietary nature of these reports, we will not be providing them, but all other records of 
~ny kind in our possession regarding WAYS will be included on the SharePoint website. 

rom: Proctor, Greta A. [greta.proctor@procopio.com]. 
:ent: Wednesday, July 16, 2014 6:43 PM 
:o: Frank Fekete 
Subject: RE: Public Records Request to FCMAT 

Mr. Fekete. 

Thank you for your initial response, however we have not yet heard back from you or anyone at FCMAT on this 
request. Will you please provide an update? Thank you. 

Greta A. Proctor 
Associate 

Procopio, Cory, Hargreaves &Savitch LLP 
525 B Street, Suite 2200 
San Diego, CA 92101 
direct dial: (619) 515-3219 
direct fax: (619) 744-5419 
greta.proctor@procopio.com 
www.grocopio.com 

Please cons.icier the environment before printing this e-mail. tilJ 

rom: Frank Fekete [mailto:frfekete@kern.org] 
ent: Thursday, July 03, 2014 11:42 AM 
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To: Proctor, Greta A. 

ubject: Public Records Request to FCMAT 


s. Procopio: 

I am the attorney for the Fiscal Crisis and Management Assistance Team (FCMAT) and am replying to your request for 
records in FCMAT's possession regarding its report on the WAYS charter school. We are in the process of compiling the 
records and I want to explain the process we are using. 

·Those records that FCMAT has in electronic form are being uploaded to a website known as SharePoint. You will 
contacted early next week by someone from FCMAT who will give you Information about how to access that secure 
website with appropriate log-in information. 

I have also been provided with 2 CDs from Mike Ammerman, a private consultant to FCMAT who worked on the report, 
containing all of his files pertaining to WAYS (all of which he maintained electronically). I will be mailing these discs to 
you directly. 

There may be a file of physical documents concerning WAYS at FCMAT's offices in Bakersfield. Debi Deal, the lead person 
assigned to the WAYS matter, will be in Bakersfield on Tuesday, July 8. Once she has reviewed the file she can advise me 
as to whether there is anything not already stored electronically and how much. I will then discuss with you· whether you 
want FCMAT to make copies or you will send someone to Bakersfield to inspect and designate which copies you want {or 
have you own copying service make copies in that office). 

In any event, we are moving as quickly as possible to get you the documents in the most convenient manner. I am not 
aware of any documents that we intend to withhold for any reason. 

~I free to contact me by reply email or at 661-345-2321. 

rank Fekete 
iailgwOl .procopio.com made the following annotations 

Wed Jul 16 2014 18:43:21 

This is an email from Procopio, Cory, Hargreaves & Savitch LLP, Attorneys at Law. This email and any 

attachments hereto may contain infonnation that is confidential and/or protected by the attorney-client privilege 

and attorney work product doctrine. This email is not intended for transmission to, or receipt by, any 

unauthorized persons. Inadvertent disclosure of the contents of this email or its attachments to unintended 

recipients is not intended to and does not constitute a waiver ofattorney-client privilege or attorney work 

product protections. Ifyou have received this email in error, immediately notify the sender of the erroneous 

receipt and destroy this email, any attachments, and all copies of same, either electronic or printed. Any 

disclosure, copying, distribution, or use of the contents or information received in error is strictly prohibited. 


mailgwOl .procopio.com made the following annotations 

Mon Jul 21201413:33:28 

This is an email from Procopio, Cory, Hargreaves & Savitch LLP, Attorneys at Law. This email and any 
attachments hereto may contain information that is confidential and/or protected by the attorney-client privilege 
and attorney work product doctrine. This .email is not intended for transmission to, or receipt by, any 

riauthorized persons. Inadvertent disclosure of the contents ofthis email or its attachments to unintended 
~cipients is not intended to and does not constitute a waiver of attorney-client privilege or attorney work 
roduct protections. Ifyou have received this email in error, immediately notify the sender of the erroneous 
~ceipt and destroy this email, any attachments, and all copies of same, either electronic or printed. Any 
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disclosure, copying, distribution, or use of the contents or information received in error is strictly prohibited. 
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~lSd~m~~myf6t.YP.dng:Sclenthts.. 
10A East·M~nc:he-stetAvenllt.r. 
to1Ang~tes; cahf~mti:9.00.0.1 

6~td pfrntect~: 

Lot.elt:~ Mc:D~n~l~· 
!.oat<! Pidi~e/'if 

Ad~f:¥Valker
lroa~ ~.1¥ 

BOARD RE'.SafUTION . 
RELEASEJDISMISSAL-OF =~cur1ve·b1Kectot.t 

'B'ACKGROiJNO: 

HISTORY: 

There hav.~ ~ee11.~any a\templs to cure·.ths nGtic«-~~iil.Ui'!l (eJe.Ji$t..~-lbo i:Jle.~tiU\J.e Olreetor~ 
This Soarcffelt as lf the.nptfoa~~s cu.~. HOYJ.ev~+·lAU$b:dt~ nott~·th~.$-~io~ijg 
~ring. th~ .flblfe~. To move swfmy .lo lhe OQtrtwUv~ b<:~Or! Plah, w~•. f.1\- bo.Eitd·1JlUflf mw.a. 
decision to ~~:e.Ut$ Exec.utt~ OtrectorJrom:ber.responsl&lrrtJes~. 

~ceJije:\~t.e~tr\l&j~i:p1$.lif~1frta1ioa ·an~-lifi:1sc~utf.~~~~r~~~wnlllr'4t!i~·· 
1Jle:~~tJ~~~~~ctor. · ·· · 

·PSSCRtPTfON: 

The Board tdJJlrectord:srWAY.~ neeps.Jo.ctir~Jn~·na~ce.mice ~n.d ford 

NEED FOR:ReSOLUTI':»': 


T.{\fA ~vetnlng l:loard must epprove all ~mpl9ymepfdeclslOi'{s. 


IMPACT oN:e!JmleT:. 


None . 


J[~O•nl~ .·. 
. ··~~£

. . · ·rd Prasida'n~~. 

.. ) 
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Wisclom Acqqemy fot Young Scientisf: 

706 fqst M<mchestet Avenue 

Los Angeles, C~lifotni4 90001 

Board ofDireclotS 

Lorettt McDonal4 Karen Haynes Aclell W<tfket 

Board 5ectetqry 

BOARD OF DIRECTORS CORRECTIVE ACTION PLAN RE: CONFLICT OF INTEREST 

BACKGROUND AND PURPOSE 

Kendra Okonkwo is the owner of two properties which she has leased to Wisdom 
Academy for Young Scientists ('WAYS") for use as a charter school facility. Mrs. 
Okonkwo is also the current Executive Director of WAYS. The lease between Mrs. 
Okonkwo and WAYS was approved by the Board of Directors ("Board") of WAYS. 

Additionally, in accordance ·with the requirements of the Political Reform Act, and in 
accordance with the exemptions described under Government Code Section 1090, prior 
to Board consideration and approval, Mrs. Okonkwo disclosed her interest in the lease 
and then left the room during Board deliberations. Mrs. Okonkwo did not participate in 
any way in the consideration of approval of the lease. Unfortunately despite multiple 
witnesses to this fact, . the minutes do not · reflect the disclosure and recusal. 
Additionally, WAYS currently pays rent that is befow current fair market rates for similar 
facilities. 

Despite the disclosure and recusal by Mrs. Okonkwo, the Los Angeles Unified School 
District ("LAUSD"), in 2010-2011, indicated to WAYS that it was concerned regarding 
conflicts of interests in the lease of the property by Mrs. Okonkwo and WAYS. Despite 
attempts to resolve LAUSD's concerns, LAUSD pelieves that the issue remains 
unresolved. Further, the Ways Board and Mrs. Okonkwo wish to avoid· actual or 
perceived conflicts of interest going forward. WAYS has been extremely successful 
academically, and the WAYS Board and Mrs. Okonkwo want to ensure the continued 
exis~e.nce of the school. 

The purpose of this Corrective Action Plan ("CAP") is to cure the conflict of interest 
("COi") in reference to government code 1090 as it pertains to the Executive Director 
owning property on which Wisdom Academy for Young Scientists ~AYS) is located. 
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Wisclom Ac.qc:lemy for Young Scientist 


706 EClst Mcmchestet-Avenue 


Los Angeles, Califotni4 90001 


Boatd ofDrrectots 

Kqren Haynes Aclell Walker 

Boqt<I Presrc:tent Boarc:t 5ecretaty 

DESCRIPTION OF INCIDENT 

In January 2011, the Executive Director presented LAUSD with documents of the 
transfer of deeded property and a new lease agreement with OCI Corporation. These 
items were not accepted by LAUSD due to various reasons (see LAUSD's Resolution of 
Denial). Due to LAUSD not accepting the documents, the Board of Directors from 
WAYS approved further investigation. 

Further investigation will be completed by Mrs. Cathy Ferraro of Ferraro and Associates 
of Beverly Hills and Mr. Baron James of BRC Advisors. Mrs. Ferraro was referred by 
the Board President and Mr. James was referred by the Board Secretary. Both parties 
have been contacted for review of documents, please see below for findings. 

FINDINGS 

One of the realtors consulted was Ferraro & Associates of Beverly Hills, Cathy Ferraro 
and her late mother established Ferraro & Associates Realty in 1972, which remains 
independently owned today. On their 35th anniversary, Ferraro & Associates Realty 
received special commendations from the cities of Beverly Hills· and Los Angeles. In 
2009 Ferraro & Associates Realty was named one of the top five best real estate agents 
.in Beverly Hills. 

Ferraro & Associates Realty is located at 433 N. Camden Drive, 4th Floor, Beverly Hills, 
California 90210 (CA DRE #00745604) 

Cathy Ferraro was consulted regarding all documents presented to LAUSD which 
included the notarized deeds of property, state recorders stamp, lease agreement with 
OCI and LAUSD's resolution of denial. 

Since OCI was not a corporation at the time the transferred property deed was 
recorded, this makes the full transaction null and void. The recorded deed was 
improperly handled by describing the transfer as a Revocable Trust when there is no 

WAYS000658 




Wisqom Ac:qc\emy for Young Scientist 

706 East ManchestetAvenue 

Los Angeles, California 90001 

Boatd ofPjtedots 

Lotettl McDonal<\ . Kqren H~ynes Adell walket 

documentation of a Trust. Also, the notary for 660, 710, and 702 E Manchester is not 
complete because a legal notary is all on one page, as shown on the 8778 S. Central 
property. 

In order to correct this matter the following needs to take place: 

1. Rescind Grant Deed to delete revocable trust, this was used for tax reasons 
2. Transfer from individuals to sole owned corporation 
3. Notarize properly (all stamps on same page of document notarizing) 
4. Pull corporate documents 
5. Record new documents with the Secretary of State 

Cathy Ferraro recommends that the Board hire a real-estate attorney; this attorney will 
legally transfer all property as agreed upon by the Okonkwo family. The new 
documents must be recorded with the proper documents attached (corporate 
documents from OCI, trust documents (if using a trust),· and notarization of the deeds on 
the same page). Cathy Ferraro did not present a written evaluation because the consult 
was free of charge and she suggested a course of action that she thought would best 
alleviate the issues on Hand. 

The second realtor consulted was Mr. Baron A. Jones, Managing Director of BCR 
Advisors Commercial Real Estate in the Downtown Los Angeles Office, 700 S. Flower 
Street, Suite 1400 of Los Angeles, California 90017 (CA DRE#00704130) and he is still 
reviewing all documents. His recommendations. may supplement this corrective action 
~~- . 

Mr. Jones a 30 year sales and administrative veteran of the commercial real estate 
industry where his professional career started at Cushman & Wakefield of California 
as an Associate in the Financial Services Group. He specialized in land and office 
building sales for nearly 10 years, achieved a Vice President position, averaging a sales 
growth of 16.5% per. He then teamed with Bridge Asset Management, a Califomia
based subcontractor for the Resolution Trust Corporation ("RTC"). We resolved 
numerous complex non-performing loan and REO transactions for the RTC, of which he 
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Wisqom Acacfemy fot Young Scientist 

706 East Mtlnchestet Avenue 

Los Angeles, California 90001 

Board ofDitectots 

Lorellil McDonald Karen Haynes Adell Walker 

Bot.lrd Presi<lent Board Treasutet Boatd Secretaty 

was a Co-Leader. This resulted in the execution of more than $1.2 Billion... in non
performing loan and asset workouts in California, New Jersey, and New York, which 
took place during the FSLIC Savings & Loan crisis two decades ago. 

Mr. Jones later joined Grubb & Ellis Company as an Associate, rising to Senior Vice 
President within 2% years. I personally created, procured and closed with my team the 
largest single Western Regional disposition assignment for a Japanese Conglomerate, 
which led to nearly $241 million in commercial property sales. I successfully executed 
more than $130 million in further core and value·added transactions in office, industrial, 
retail, as well as multifa~ily product. 

Currently, he serves as a Managing Director for BRC Advisors. Responsibilities include: 
new business development, mentoring new associates in the Best Practices of 
sourcing, evaluating, underwriting, deal packaging, negotiating, and closing investment 
opportunities. 

In exhibit A, you will find a fetter from our attorneys detailing their informal investigation 
of the property documents. 

CORRECTIVE ACTION ITEMS 

ACTION ITEM 1: 

The charter petition was submitted to Los Angeles County Office of Education 
(''LACOE") in the appeal process for renewal to operate Wisdom Academy for Young 
Scientists Charter School. To immediately cure the conflict of interest the board will 
immediately release Mrs. Okonkwo from her position as the Executive Director of 
WAYS. 

The Executive Director has a valuable presence at the school and has done an 
outstanding job as the founder and Executive Director of the school. However, to 
release the Executive Director at this time is a business decision to alleviate the Conflict 
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Wisclom Aca<:temy for Young Scientist 

706 Ettst Mttnchestet Avenue 

Los Angeles, California 90001 

Boatd ofP!tectots 

l.otcita McDonalci l<.clten Haynes Adell Walker 

Boat<\ T~suter Botltq 5ectebuy 

of Interest. ·This has nothing to do with the performance of the Executive Director or her 
con:imitment to the education of our children. 

Once either Action 2, 3 or Action 4 described below have occurred the position of 
Executive Director will be reconsidered by the Board. 

Action 1.) Contract payout to the Executive Director (Present through 
06/30/2011) 
2.) Release the Executive Director 

Resoonsibilitv Board of Directors 
Due Action 
Occurred 

TBD 

Measureable Outcome: 

Conflict of Interest Cured 

Action items 2, 3 &4 will begin simultaneously and will result in the Board of Directors 
either a) re-leasing the facilities that WAYS currently utilizes for 2011-2012 (Action Item 
2) or b) leasing new facilities. 

ACTION ITEM 2: 

Establish a non-profit entity, with a separate governing board and no relationship to the 
Okonkwo family, to purchase the property and lease the property to Wisdom Academy 
for Young Scientists. This non-profit will be a fundraising entity that will support 
innovative education throughout California. · 

Action 1.) Establish a Non Profit Corporation 
2.) File all necessary documents, file for tax exemption 
3. Contact owners of ro e to urchase 
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Wis4om Academy fot Young Scientist 


706 East M£Jnchestet Avenue 


Los Angeles, Califotnia 90001 


Boatd ofDirectors 

Lotet:tq McDona14 Katen Haynes A4e1l W~lket 

Boat<\ Ptesklent Bo;itq Tte;isurer Bo~r<\ Secretary 

4.) Prepare and/or negotiate Lease Agreement with property owner on 
behalf of the Board of Directors 

Responsibility Board of Directors 
Date Action 
Occurred Attorney Hired on [insert] 

Measureable Outcome: 

Conflict of Interest is resolved, property ownership is clear, and the lease is 
appropriately negotiated with representation of the Board of Directors by legal counsel. 

ACTION ITEM 3: 

Hire a Real Estate Attorney to provide expertise on the process and documenting the 
transfer of the property deeds, recording the transfer with the Secretary of State and 
providing a new lease agreement. 

Action 1.) Hire Real Estate Attorney 
2.) Investigate process and willingness of Mrs. Okonkwo to transfer 
property 
3.) As appropriate, facilitate and assist with property transfer to ensure 
accomplished appropriately 
4.) Prepare and/or negotiate Lease Agreement with property owner on 
behalf of the Board of Directors 

Responsibility 
Date Action 
Occurred 

Board of Directors 

Attorney Hired on [insert] 

Measureable Outcome: 

Conflict of Interest is resolved, property ownership is clear, and the lease is 
appropriately negotiated with representation of the Board of Directors by legal counsel. 
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Wisclom Aca<lemy for Young Scientist 

706 East Manchester Avenue 

Los Angeles, (qllforni(t 90001 

Board of Ditedots 

Lotcltq McPonCllcl 	 Actellwalket 

Bo;;irq Ptesf4ent 	 Bo<Jtc\ 5ecrd:'lry 

ACTION ITEM 4: 

The WAYS Board will begin the search for a new facility to accommodate the school. 
Based on Board discussion, WAYS requires a facility that is 32,11 O square feet 
minimum. A detailed facility plan identifying all needs for the new facility is on file at the 
school. 

The Board has established the following benchmarks to meet in identifying and securing 
a new facility, with the understanding that these may change depending on .market 
availability and other factors outside of the Board's control: 

• 	 Identified at least five potential facilities. 

• 	 Identified all criteria for permits 

• 	 Select a facility and begin lease negotiations. 

• 	 Move into the facility. This is scheduled for the summer in order to minimize 
impact on student education. 

Action 

R.es onsibilit 

1.) Work with Realtor to Identify new property 
2.) Identify Property 
3. ldenti criteria for ermits and le al documents 
Board of Directors 

Date Action 
Occurred Real Estate Agent was hired on [insert]. The property search is 

on oin . 

Measureable Outcome: 


Conflict of Interest is resolved. 
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Wisqom Ac:qclemy fot Young Scientist 

706 East Manchester Avenue 

Los Angeles, California 90001 

Board ofDftectotS 

Lotettl McD011<1l<i K:lten Haynes 

Boatd Ptesklent Bo<itc.\ Tteqsutet 

EXHIBIT A 
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LLC·1 I Articles of Organization
i-----.... -~f a ~imited ~~!~.!!~E._ompany (LLC) 

To form a ftmlted Habllfty company In California, you can ftll cut this form, 
and submit fOr filing along with: 
- A $70 fUlng fee. 
- A separate, non-refundable $15 service fee also mU$1 be Included, 

IfYOU drop off tha completed form. 
Important/ LLCs In Callfomia may have to pay a mlnlmum $800 yearly 
tax to the Catlfornfa Franchise Tax Board. For more Information, go to 
https://www.ftb.aa.gov. 
LLCs may not provide "professional servicee,... as defined by Catifomla 
Corporations Code sections 1~01(a) and 13401.3. 
Note: Befort submitting the comp/sled farm. you should consult with a 
private attorneyfor advice about your specific business needs. 

201415010110 

J 

FILEDV~ 
Secretary of Stal 

State of Californ1E 


MAY 2 9 201'1 

,lV This Space For Ottl~ Use Only 

For questions about this form, go to www.sos.cs.gov/buslnn:slbelfillng.fiP1.htm. 
LLC Name {list tha proposed Ll.C nanta exactly aa It la t> appear on the recordS Of the Catlfomla Secretary of state.) 

<D 706 East Manchester, LLC 
Proposed LLC Neme Tha neme must lnolude: LLC. l..l.C.. Umltfd Uebltty Company, Umltad Llablllty Co•• Ltd. 

Uablnty co. or L1d. LJabnny co~any; and may not lndUde: !:lank, tnJst. U'\JStee, Incorporated. 
, Inc., corporation. or corp., 1n1urer. or 1n1urance company. Far general entity name 

raqulremanta and reetrlctlons, go to www.aot.ca.gov/buelneaslbfiname-avellabJllty.htm. 
Purpose 

(2) 	 The purpose of the limited Uability company is to engage in any lawful act or actlvtty for whlch a limited liablllty 
company may be organized under Iha Callfornia Revised Un~orm limited Liabifily Company Ad. 

U.C Addresses 

@ 	 a. 706 East Manchester Ave Los Angeles, CA 90001 
fnltisl SlTHt Address of Dellgnated omca In CA· 00 not 1181aP,0. Box State ZJp 

City (RO abbtwviatfOM) State ZJp 

Service of Process (List a California resident or a California registered corporate agent that agrees to be your lnllial agent to accept 
aervlce of process In case your LLC Is sued. Yau may list any adUH who lives In Ceffforria. You may not llst an LLC as the a9enl Do not 
list -m add19A if tti. agent la a Cellfomla rvgtstered corporate agent es the addr111 for •rvl'*of pl0Ce8s Ii already on me.) 

® a. Hassan Rahmaan 
••• •"f·••••••····- , . .,.,,., •.u.,.•--·-.• 

Agenl'aName 

b. 	 706 East Manchester Ave Los Angele$ CA 9000f '_ 
Agsnfa Sttul Add111as (Ifegenl ls not a WrptJlflt/Qn). 00 l'lOf Rate P.O. Box City (no aDl:WVlottons) &ate Zip 

Management (Check only one.) 

.<e> Tha LLC wW be managedby~

00 One Manager rJMore Than One Manager • 0 All limited Liability Company Member(s) 

This form must be sfgnei.t ~each organizer. If )'Ou need more space, attach extre pages that are 1~slded and on standard teueP.slzed 
paper (8 112• >< 11"). All attachments ere made part of these artloles of organization. 

~~~ ~ ._.-..--- .·. 
" Make d\toMnoney-order payable to: $aor.tliry of stat• ByM•ll Drop-On' 

Upcn 1ilng, we wRl mum one (1) uncerttfied copy d your fflEld Secretary of State secretary of State 
dooumentlarl'Ne, anctwlll centty the copy upon request and Business £ntltlea, P.O. eox 944228 · 150011th Street, 3rd Floor 
paYment of a $5 certlflcetlon fee. sacramento, CA 94244-2280 SaGramento, CA 96814 

'rfnt yourname htre 

~Codil591no1.0•. 111Q1.~·11101.13, moa.01.~nruaeanCoc1e517941 	 2014 ClffunW SO«flaly of SllCt 
U.Q.1 <REV Otl20t4} 	 wnw.sos.ca.govlbUlli'leS9'be 

WAYS000666 


http:111Q1.~�11101.13
www.sos.cs.gov/buslnn:slbelfillng.fiP1.htm
http:https://www.ftb.aa.gov


WAYS000667 




RESOLUTION NO. 031320l4b 

RESOLtmON OF THE BOARD OF DIRECTORS OF THE 

MERLE WILLIAMSON FOUNDATION AUTHORIZL~C (i) 

THE FORMATION OF A LIMJTED LJABILffi" 

COMPANY THAT WILL PROVIDE FACILmES FOR USE 

BY CHARTER SCHOO~-AND (ff) MEMBERSHIP IN TIIE 

LLC; AND AUTHORlZJNC AND APPROVING THE 

EXECUTION AND DELIVERY OF AN OPERATING 

AGREL"\fENT A?\1> CERTAIN OTHER ACTIONS 

RELATED THERETO 

WHEREAS, the Merle Williamson Foundation (..WAYS,, i$ a California nonprofit 
public benefit e:orpomdo.n orpniz.ed to impro,·e tht social and economic status of the Sauth 
Central Los Angeles community through ~tion and is· organized and operated exclusively for 
educational purpnses wilhin the meaning ofSection 50l(c)(3) of the Internal Revenue Code: 

WHEREA& in furtherance of in; charitable Md educational purposes.. WAVS seeks to 
lease facilities for use by its ebarter-school; 

WHEREAS, the Board. of Directors of WAYS (""Board'*) has-determined that it is in the 
best interest.._ of WAYS ro participate in the organization and operation of a single-member 
limited liability oompany ro be known as 706 East Manchester~ UC. ('•LLC')t which will hold 
title or master lease to.. own and/ or control. and ~vide for lease of charter school facilities. 
together with such incidental activities as are reasonably related thereto; 

WHERF~ WAYS shall initiaUv be the sole member of the LLC. but the LLC will 
operate separately from WAYS. • 

WHEREAS, in connection tbere\\ith. there has been presented to this meeting of the 
Btlard a form of Operating Agreement. for the operation of the LLC; 

WHEREAS, pursuant to the terms of 1he Operaling Agreemen~ WAYS, as the sole 
member of the LLC. desires to select Sasbauna Dent and Hassan Rahman to serve as the Board 
of Directol'S of the LLC ~ shall have the authority of a "Manager"t to oversee, direct and 
supcnise the business and affilirs of the LLC. 

NOW. THEREFORE. this Board of Directors of WAVS does hereby i~ resolve and 
order as follo\\'S: 

Section 1. The foregoing recitals are true and C9frect; 

Section 2. WA VS will participate as the single member of the LLC~ which win hold 
title or master lease to, own and/ or control~ and provide for lease of chaner school facilitia 
together with such incidental activities as ~ reasonably related thereto~ 

Section 3. The form of Operating Agreement considered at this meeting is hereby 
approved. The Secretaty of this Board. or the Chief Exeeutive Officer or Chief Financial Officeri 
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Treasurer of WAVS,, or the duly detega~ representati.\teS of any ·of the foregoing (each an 
·•Authorhed Offi~~t\"), .and each of them, acting alone and in the name and on behalf of 
lAlCHS. ·ate hereby authorized and directed to ex.ecute .and delh--et t1w Operating Agreement .in 
substan.Ually ~. fumi..pm;en~ to and c0t1sidered at this mecdng... with such changes therein as 
tilt Authorized Officer executing the same. may ·approve. such approval to be C<'lntlusively 
evidenced by the ·execution. and delivery thereof. 

Section 4. Pursuant to the tmn.s of the Operating Agrcementr WAYS. as the ·sole 
member of the LLC. selects Sa'bauna Dent and Hassan. Rahman to serve as. the Board of 
Dir.ectors ot• the LLC that shall have the authorhy .of a ..Manager~' to oversee... direct and 
super-.ise the business and affairs of the LLC. 

Sectk.,n :S. The Authori2ed. Officers are each hereby authorized and directed to 
c..xeeutc ·all other documents. instruments. agreements and certifiaues. <. includ~g. without 
limitation~ articles of organi?.ntion in connection with the formation of the l..LC) supplemental tu 
the foregoing as· may be necessaey or advisable in order to effectuate the purposes of this 
Resolution. and to take all additiomtl actions as may be necessat)· or advisable in order to fonn 
the UC in the manner and on the terms set forth in this ~solution, 

Section 6. This resolution shall take effect immediately upon its adoption. 
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SE.CRETARY~s C.ERTIFJCATE 

t Chen·J Jt.'lhJtsoa Secreta..n· ,,f the Board of Direcrors of the ~ter1e William..~m 
foundation. a· California nonprofit public beneti1 corpc.,r&ion. County of Los Angeles. 
California, hereby ~rrify as follows: 

The attached is .a full. true. and correct copy of the. resolutions duly adopted at a regular 
meeting of ~ Board of Directors of the M~lc Williamson Foundatiollt '""'hich was duly and 
regularly held on the l 3 day of March, 2014. at which meeting a quorum of ibe. memberS of the 
Board of Directors was present; and at such meeting such resolutions were adopted by the 
following V<)te: 

AYES; 

NOES: 

ABSTAIN: 

ABSENT: 

I have carefully compared the same with the original minutes of such meeting on file and 
of reeurd in my office; 1he attached tesoluaon is a full, true, and t.~t cop)· of the original 
resolution adopted at such meeting and entered in such minutes; and such resoJution has not been 
~ded~ modified. ·or rescinded since the date of iLS adoption. and the same is now in fuU force 
and etrect. 

WITNESS my hamhhis 1-3 day ofMarc~ 2014. 
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WISDOM ACADEMY FOR YOUNG SCIENTlSTS 

.BOARD-OF DIREc.TOR$ 
Spectll BO.. ~n'1ftl· . 

Thur$day, March 13, 2014 6:00 PM- • 
.. 

~ ~~ij,~ijt;.~,~-~-·~f.~e:~14't·'-~~!~~~r,~·~••·Jaaid.on'·TtnJ~i~::~~~~:~t:~~.s~l
;~(:~~m, ~~.i~:for·Y~$~·,~~ Board Mtfr?ber, Armando EspfnOia, calred thls meettngto
order at 7:00prn. · · • · 

. Locatlom 706 ~Manch~terAve Los Ans~tes, Ca 90001 
Teletonferen.;e: 5641 Locust Ave, Long Beach, California 90806. 

:I~ AU me.mbers and.suests stood and saluted the flag. 

llL .: : ·.: :·:. ·:· • rOtarylJohnron, Dr. Dorothy~Arm.ftdo~lllne Cook 

, '. l.-Marla Garcia . . · · 
::---:_::_,:·:-.. ··~·. , .... ·, ·!:l•o~r.QkQnkwo,EdwardCa~ll,JlmmyChalofCusb~; , .. ~led. · · 
. . . ... .. - •: ..~ 

IV. AddfSfgm to Jbe·Aa90g 

v. AizgroyaJ of fdlnym 
a. feb.ruar/i7, 2014: 


VJ. !fSQQ! 
 I 
a. None_ I

VU. Clos& &ulPD 
\a. COnferenc;e with Re~tJ·~·dv.,:. !Cushman.It Wakeflfitdn••~: I 

Manehest.er Ave I.A cif~t : . .'·. l· 
ii NegotlatlQn: PrQpany l\q~f ...... ··:· · 

to fi~ l~;=t ,;'''" 
b. ~:'~~!l!!'J.tw.::Y'u·~~;~~~ 

;~~~-·~~~..'. ·~-~·~: 

I, In favor ..Cheryl John: 


Jt.; ap,po.ie:'" NC.ha :\
I vt\t. QpqSa#D.. . ....,,. "... .. l 
. a: . Update,. Rttgar4,lng i'CMAT . 

Services vendor. Resolution 
WAYS dor1na rCMAT Audit- . 

i.=~~-
IX. Qral communtatlsm 

a. Non~ 

x. futw:t Agena lttma 
XI. The board meettna of:WAYS was offfc1allv adjourhecJ at 7:48 PM. 

,) 
000685. 

WAYS000671 


http:ap,po.ie
http:Manehest.er
http:Cushman.It


36
 



EXHIBIT 36 


WAYS000672 




. 
. ~ 

GENERAL RELEASE OF ALL CLAIMS 

AND SETTLEMENT AGREEMENT 


This General Release of All Claims and Settlement Agreement ("Agreement'') is made as 
a compromise between the Board of Directors of Wisdom Academy for Young Scientists 
("WAYS") and Kendra Okonkwo ("Okonkwo") in the complete, final and binding settlement of 
all claims and potential claims, if any, with respect to their employment relationship. 

In consideration of the obligations identified below assumed by each of the parties, it is 
hereby agreed by and between the parties that all disputes, controversies., and potential disputes 
or causes of action or claims arising out of, or in any way connected with, Okonk.wo>s 
employment relationship with WAYS, whether known or unknown, suspected or unsuspected, 
which Okonkwo has or may have against WAYS, including but not limited to its parent 
corporation, subsidiaries, shareholders, officers, trustees, employees, past and present, 
successors, predecessors, assigns, and agents are settled on the following material terms: 

14 	 Consideration: The following consideration and covenants made herein are 
consideration for this Agreement: 

a. 	 Okonkwo's personnel file shall reflect that she voluntarily resigned from 
employment with WAYS. 

b. 	 WAYS will provide Okonkwo with a gross· severance amount equivalent to 
.,..,months of salary in the amount orsano, subject to all regular 
withholdings. WAYS agrees to pay Okonkwo this amollllt as a good faith 
settlement of accrued vacation pay she has claimed but which cannot be 
substantiated by WAYS. · 

c. 	 Following receipt of the aforementioned severance, Okonkwo acknowledges that 
she has received all wages due and owing from WAYS. 

d. 	 WAYS shall continue Okonkwo's health benefits for a period of 
months (the last date of benefits shall be liif-). Following such date, 
Okonkwo may elect to extend her health benefits at her own cost through
COBRA. 	 . 

e. 	 WAYS shall provide a letter of reference to Okonkwo regarding her employment 
(dates ofemployment, position(s) held, duties perfonned, etc.) with WAYS. 

f. 	 WAYS shall not contest any application for unemployment .insurance benefits 
Okonkwo files with the EDD. 

g. 	 Okonkwo shall return ani and all School property in her possession, including but 
not limited to llllllll-. Further, Okonkwo shall cooperate with WAYS to 
ensure that all passwords to. School accounts, including the WAYS bank 
account(s), shall be returned and that Okonkwo's name shall be removed from 

·such accounts. 

h. 	 WAYS and Okonk.wo agree that the events leading to this Agreement, the fact 
that the Agreement has been entered into and the terms and conditions of the 
Agreement are and shall be maintained in privacy and confidence. Both parties 
agree that this confidentiality is a material tenn of the Agreement and Release. 
Without waiving their agreement concerning confidentiality, the parties agree that 
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the tenns of this settlement may be disclosed if required by law, including to any 
state agency or political subdivision or any state or federal taxing authority. 
Such disclosure shall not be deemed a breach ofthis Agreement. Nothing in this 
paragraph is intended to restrict Okonkwo· from communicating with prospective 
employers and job refet1'8:1 sources about her job experience at WAYS, the nature 
and extent of her job responsibilities, her level of perfonnance, the dates of her 
employment, and the facts supporting her cessation ofemployment with WAYS. 

2. 	 Release: In consideration of the tenns stated above and in this Agreement, Okonkwo 

acknowledges complete satisfaction of, and does hereby forever release, absolve, and 

discharge WAYS, including but not limited to its parent corporation(s), subsidiaries, 

share4olders, officers, trustees, employees, ·Past and presentt successors, predecessors, 

assigns, agents, attorneys, and representatives from any and all causes of action, 

judgments, liens, indebtedness, damages, claims .(administrative or otherwise), liabilities, 

and demands, and causes of action of whatever kind or nature, whether !mown or 

unlmown, suspected or unsuspected, which Okonkwo now has or holds, or at any time 

has held against WAYS its parent corporation(s), subsidiaries, shareholders, officers, 

trustees, employees, past and present, successors, predecessors, assigns and agents. This 

release expressly waives any and all claims Okonkwo may presently have against WAYS 

regardless ofthe nature, source, or basis for any such claim. 


3. 	 Full Settlement: The parties acknowledge that this is a full and final release, and that 
Okonkwo intends and expressly agrees that it shall be effective as a bar to each and every 
claim, demand, and cause of action Okotikwo has against WAYS as of the date of this 
Agreemeµt. Okonkwo also expressly waives any and all rights and benefits conferred 
upon Okonkwo now or in the future wider the tenns of California Civil Code section 
1542, which provides as follows: 

,.A general release does not. extend to claims which the creditor does not 
know or suspect to exist in his favor at the time of executing the release, 
which, if known by him, must have materially affected his settlement with 
the debtor." 

No Admission of Fault: This Agreement is in settlement ofdisputed claims pursuant to 

Evidence Code Section 1152, and shall not be construed as an admission of fault or 

liability by either party in relation to any underlying circumstances. 


5. 	 No Further Claims: It is further understood and agreed that neither of the above
mentioned parties, nor any representatives or any related person, shall pursue any further 
or additional complaints or claims ofany kind arising from or related to the subject ofthe 
foregoing releases, acquittals, discharges and waivers, whether against the released 
parties herein or against any other· party,. whether formal or informal, whether direct or 
indirect, whether administrative or otherwise. 

6. 	 Opportunity For Review: Okonkwo and WAYS each aclmowledge that they have 
carefully read and understand the contents ~f this Agreement and that this Agreement 
constitutes the entire agreement and understanding of the parties. The parties further 
agree that the terms of this Agreement are contractual and that both parties, their heirs, 
successors, and assigns are bound by it, and that any dispute as to its tenns or its 
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interpretation is governed by the laws of the state of California. Should any court of law 

find any term or clause invalid under the prevailing law, then that tenn or clause only 

shall be omitted from enforcement, all other tenns and conditions remaining enforceable. 

Okonkwo has been advised that she has the right to have this entire Agreement reviewed 

and/or explained to her by independ~t legal counsel, at her expense, ifshe so desires. 


7. 	 No Assignments: Okonkwo represents and warrants that there has been no assignment 
or other transfer of interest in any claim, which she may have against WAYS, its officers, 
agents, and employees. Okonkwo agrees that if she hereafter commences, joins in, or in 
any manner seeks relief through any suit arising out of, based upon or relating to any of 
the claims released hereunder, or in any manner asserts against WAYS, its officers, 
agents and employees, any of the claims released hereunder, then Okonkwo shall pay to 
WAYS, in addition to any damages caused by WAYS thereby, all attorneys, fees 
incurred by WAYS in defending and otherwise responding to said suit or claim. 

8. 	 Disclaimer: This Agreement shall not be subject to attack on the grounds that any or all 
of the legal theories or· factual assumptions used for negotiating purposes were for any 
reason inaccurate or inappropriate. 

9. 	 Attorneys' Fees: Should any litigation commence between the parties hereto concerning 
this Agreement or the rights and duties of either party hereto, whether it be an action for 
damages, equitable or declaratory relief, the prevailing party in such litigation shall be 
entitled to, as an element of its costs of suit in addition to other relief as may be granted 
by the arbittator or Court. reasonable sums as and for attorneys' fees, or such prevailing 
party may recover such attorneys' fees in a separate action brought-for that purpose. The 
"prevailing party'' shall be the party who is entitled to recover its costs of suiti whether or 
not the suit proceeds to final judgment. A party ~ot entitled to recover its costs shall not 
recover attorneys' fees. No sum of attorneys' fees shall be counted in calculating the 
amount ofjudgment for purposes ofdetennining whether a party is entitled to recover its 
costs or attorneys' fees. 

10. 	 Interpretation of Agreement: This Agreement shall be construed as a whole in 
accordance with its fair meaning in accordance with the laws of the State of California. 
The language of the Agreement shall not be construed for or against any particular party. 
The venue and forum for any action to enforce this Agreement shall be the Superior 
Court ofthe State ofCalifornia in and for the County ofLos Angeles. 

11. 	 Sole Agreement: This Agreement represents the sole and entire agreement between the 
parties and supersedes any and all prior agreements, negotiations, and discussions by and 
between the parties hereto with respect to the subject matter covered hereby. 

I2. 	 Amendments: Any amendments to this Agreement must be in writing signed by duly 
authorized rep~sentatives of the parties hereto and stating the intent of the parties to 
amend this Agreement. 

J3. 	 Severability: Should any provision of the Agreement be declared or detennined by any 
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court of competent jurisdiction to be illegal, invalid or unenforceable, the ·tegality, 
validity and enforceability of the remaining parties, terms, and provisions shall not be 
affected thereby, and said illegal, invalid or unenforceable part, tenns or provisions shall 
be deemed not to be part ofthis Agreement. 

14. 	 Counterparts: This Agreement may be executed in two or more counterparts, which 
shall, in the aggregate, be signed by all parties and constitute an Agreement. Each 
counterpart shall be deemed an original instrument as against any party who has signed it. 

By: ____________DATED: ------  Kendra Okonkwo 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 

DATED:~~~--~~ 	 By: ____-'----~-~~-----
Alex Love, Board President 
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May 21~ 2012 

TO: 

:tv1erle Williamson Foundation (MWF) 

dba Wisdom Academy for Young Scientists (WAYS) 

Board of Din:ctors 

706 East Manchester Ave. 

Los Angeles, CA 90001 


From: 
Kendra Okonkwo 
4326 Enoro Drive 
Los Angeles~ CA 90008 

Re: Demand for unpaid compensation and contracted agreements. 

To the WAYS Board of Directors, 

I previously submitted to you letters offering a settlement unpaid.compensation and 
contracted agreements~ yet I am unaware of whether a resolution has been rendered. 
Cordially, I will detail some of the support behind my claims: 

1. 	 I did not receive any form of compensation for my employment agreement with 
MWF entered on July 10, 2005, commencing JuJy l, 2005 an'd ending June 30, 
2006 (See attachment A). 

2. 	 I did not receive any form of payment for the Lease Agreement with MWF 
entered on April 21, 2005, conuncncing July l, 2005 and ending June 30, 2006 
(See attachment B). 

3. 	 Although immensely more expensive than the sw11 ofthe receipts attached, I did 
not receive reimbursement for these start up expenses during the inception of our 
charter (See attachment C). 

4. 	 In accordance with my employment agreement with MWF (attachment A) 
condition 17. Automobile Expenses, .MWF shall provide the Executive Director an 
automobile vehicle and operating expenses for her use in conducting MfVF 
business and reasonable personal use during the period ofthis contract. I did not 
receive any fom1 ofreimbursement for my automobile expenses during the entire 
duration ofmy employment with MWF. See automobile expenses attached (See 
attachment D). 

Page 1 of 1 	 Den€dld for Scttb!T.ent Let~er May 21, 2012 

WAYS000678 




5. 	 In accordance with my employment agreement with MWF commencing July 1, 

2008 and ending June 30. 201 l (See attachment E) condition 20. Notice of 

Nonrenewal and Extension, The Executive Director is entitled to written notice 

from the A1WF Boardo.fdirectors delivered at least six (6) months prior to the 

end ofthe contact term provided herein concerning any proposal ofnonrenewal 

ofthis Contract. Jn the event the Executive Director does not receive said written 

notice timely as provided herein, the term ofthis Contract shall be automatically 

extended by one (1) full year withou.t the necessity offurther action by either 

party. I was abruptly released by the Board on May 27, 2011 and was not given 

proper notice oftermination. Consequently, I am due the total compensation of 

my extended contract for one (I) full year. 


6. 	 I took zero (0) days of vacation, sick, or personal necessity leave days since my 

first day ofemployment with WAYS. In accordance with my employment 

agreeml:!nt with M\VF commencing July 1, 2008 and ending June 30, 2011 (See 

attachment E) condition 


21. Termination ofCuntract, A. Vacation Days: Upon the Executive Director's 
separationfrom employment with MJ¥F, the Board willpay all unused 

accumulated vacation days as follows 
a. 	 {fthe Executive Director dies before her contract period is completes, 

payment ofunused vacation shall be given to her next ofkin. 
b. 	 Ifthe executive Director's separates during the contract year for any reason, 

or her contract is not renewed, she shall receive cash payment for all unused 
prorated vacation days. . 

B. 	Sick Days: Upon the Executive Director's separation from employment with 

MWF. the Board will pay all unused, accumulaled sick days asfollows: 


a. 	 Ifthe Executive Director diej· before her contract is completedpaymentfor 
unused sick days shall receive cash payment for all unusedpro-rated vacation 


days. 

b. 	 Ifthe Executive Director's separates during the contract yearfor any reason, 
or her contract is not renewed. she shall receive cash payment for all unused sick 


days. 


See summary of owed unused sick and vacation days (See attachment E). 

Proportional to my claims aforementioned, I am owed a total of $480.312.90. However, I 
am willing to settle for $400,000. Taking into consideration my wish for continued 
financial strength ofMWF, sustainability, and the everlasting teaching of wisdom to our 
Young Scientists. Please respond to this demand letter by May J8, 2012 in order to avoid 
the threat of legal action. 

~~ 
Kendra Okonkwo 

Page 1of1 	 Demand for $t;ttlement Letter May 21, 2012 

WAYS000679 

http:480.312.90


January 20, 2012 

Dear WAYS' Board of Directors, 

Happy New Year to aB our dedicated Board Members. I wish all a New Year filled 
with peace, joy, Jove and prosperity. 

Per the request of the Board members> the purpose of my writing is to present my 
proposed settlement. While it is unfortunate that majority of you are new, thus not 
having knowledge of the start up costs I personally invested to initiate the Charter 
School, we still have founding Board Member, Karen Haynes apart of our Directors 
and Dr. Libby who is known our Special Education Consultant both whom could 
attest that since the inception of our organization in 2002, no other Board member 
made any significant monetary contribution to WAYS. The funds came entirely from 
my personal savings, mortgaging my home and my former private Pre~School, 
Wisdom Pre-School. 

I have made many attempts to have the Board settle me to no avail. I am thankful 
that this current Board is moving forward to do a fair settlement. I was going to ask 
for $700,000 for the money owed, interest accrued and damages. However, I do not 
want a situation where the organization will be financially unstable. Thus, I will be 
content with a settlement of $350,000 that will help me in the new project (Middle 
School) that I am currently working to establish. 

The Board may settle me in lump sum or installments. However, rwill charge the 
interest rate of 6.25 percent which is what I am currently paying for the loan I took 
out to set up the school. 

Thank you for your kind consideration. 

Respectfully, 

WAYS000680 




.~ . 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 

August 19:> 2011 

Hello, Ms Kendra 

I hope you are well and happy. 

I have been given the responsibility of Board Treasurer, which comes with certain duties ofwhich I am 
most familiar; i.e.~ finance, policies. procedures, protocol, and established rules. I was asked 'to contact 
you regarding the former Executive Director,s contractual payout. 

There are several matters left undon~ that require the Board's immediate attention and action. Among 
them, the question ofcertain school properties that remain in your possession; your name still associated 
with school bank accounts; and, unpaid reimbursements for costs associated with your end of term. 

Mr. Cureton, Ms Adell, and I would like to meet with you to discuss how we might facilitate these 
matters and quickly get you paid. We would like to meet with you at your earliest convenience, perhaps 
have a nice lunch, where we can work out a strategy that's amenable to all. Ifyou can fit us in your 
schedule soon, please give us a call and we'll work out the details. 

Thank you for your insight in providing a framework for the future of WAYS. In all our hearts, we know 
the education of our youth is of utmost importance. We look forward to your continued good will and 
wise advice as we forge a new school year at WAYS. 

Let's STAND together for the students of WAYS, once again 

Best regards: 

Cathy G. Roby 
Board Treasurer 

Cc: 	Mickey Curt"ton 
Alex Love 
Adell Walker 

')06 East ~vfonchester Avenue~ Los A.ngeles, CA 90001. (323) 752-6655 
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·,aH - Wrlne!J Notice Prior To Settlement Mth Former OirE:::tor 10i30/12 12:55 PM 

~ 

.._:»[~ 

Written Notice Prior To Settlement With Former Director 

!.!:dward Csbil <edcabil@sbcglobaLnet> Fri, Oct 26l 2012 at 11 :22 AM 

:.: ~ply-To: Edward CabH <edcabH@sbcglobal.net> 

~: -.): Higelin Judy <higelinjudy@tacoe.edu> 

c,c: Patel Neha <Patel_Neha@lacoe.edu>, Sanchez Lila <Sanchez_Lila@facoe.edu>, Jason Okonkwo 

<torjason7@gmail.com> 


LACOE•s MOU and conditions of approval for the charter state that WAYS should provide LACOE with written notice 
before the school enters into a contract with the former director. The former director presented a claim for damages 
against WAYS, which we have tendered to our insurer. It ls hopeful that the former directorwill ~gree to settle that 
claim rather than litigate. That settlement, if reached. will of.course be in the form of a contractual agreement. 
Although we do not believe that this is the sort of "contract" described in the MOU. we are providing this 
communi~tion to you as written notice in an abundance of caution and in continuance of our good faith efforts to work 
cooperatively with LACOE. The details of the settlement negotiations are, of course, attorney-client privileged at this 
time. \Nhen and if a setttement agreement is reached, the document will be public. 

llessings, 

~d Cabil 


Hlgelin_Judy <Higelin_Judy@lacoe.edu> Fri, Oct 26f 2012 at 12:46 PM 

To: Edward Csbil <edcabil@sbcglobal.net> 

Cc: Patet_Neha <Patel_Neha@lacoe.edu>, Sanchez_Lila <Sanchez_Ula@lacoe.edu>, Jason Okonkwo 

<mrjason7@gmail.com> 


Thank you for the notice. We appreciate your keeping us apprised. 

Judy 

From: Edward Cabil [mailto:edcabi!@sbcglobal.net] 

Sent: Friday, October 26, 2012 11:22 AM 

ro: HigeHn_Judy 

Cc: Patel_Neha; Sanchez_Ula; Jason Okonkwo 

Subject: Written Notice Prior To Settlement With Former Director 
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LACOEts MOU and conditions of approval for the charter state that WAYS should provide LACOE with written notice 
before the school enters into a contract with the former director. The former director presented a claim for damages 
against WAYS, which we have tendered to our insurer. It is hopeful that the fonner director will agree to settle that 
ciaim rather than litigate. That settlement if reached, will of course be in the form of a contractual agreement. 
Atthough we do not believe that this is the sort of "contract" described in the MOU1 we are providing this 
:)C)mmunication to you as written notice in an abundance of eaution and in continuance of our good faith efforts to work 
cooperatrvefy with LACOE. The detaits of the settlement negotiations are, of course, attomey-cHent privileged· at this 
time. Vvhen and if a settlement agreement is reached, the document wm be public. 

Blessings) 

Sd Cabil 
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FREEDOM SPECIALTY 


September 27. 2012 

Certified Mail 
Return Receipt Requested 
7010 2780 000190731875 

Mr. Ed Cabil 
Merle Williamson Foundation 
i06 E. Manchester Avenue 
Los Angeles, CA 90001 
( edcabil@sbcglobal.net) 

Re: Insured: Merle Williamson Foundation 
Insurer: Scottsdale Indemnity Company 
Claim No.: 1436995 
Policy No.: EKl3051653 
Policy Type: Business and Management Indemnity 
Matters: Kendra Okonkwo 

Dear Mr. Cabil: 

Freedom Specialty Insurance on behalf of Scottsdale Insurance Company ('1lnsurcr") again acknowledges 
receipt of an Acord form and the May 21, 2012 demand letter regarding the above noted matter. This was 
submitted for coverage under Business and Management Indemnity Policy No. EKl 3051653 ("Policy") issued 
to Merle Williamson Foundation for the policy period from November 8, 2011 to November 8, 2012. Please 
note that the words that appear in bold print are defined in the Policy. 

We are directing this letter to you as the authorized representative of Merle \.Villiamson Foundation, its 
Subsidiaries and the individual Insureds under the above-referenced policy. To the extent you are not acting 
on behalf of the Insureds for insurance coverage purposes, we ask that you forward a copy of this letter to the 
Insureds or their authorized insurance representative for their infonnation, and inform us with whom we 
should communicate in the future regarding this matter. 

We note that Ms. Okonkwo's May 21, 2012 d~mand letter references that she "previously submitted to you 
letters offering a settlement." In order for us to advise you of our coverage position for the Claim by Kendra 
Okonkwo, please provide the undersigned with the following information: 

1) 	 Copies of all communications, and demand letters prior to the May 21, 2012 sent by or on behalf of 
Ms. Okonkwo. If there are no such prior communications, please advise us in writing. 
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912710012. 

In the interim, the Insurer reserves its rights under the Policyt the application and at Jaw. Please do not 
hesitate to contact the undersigned if you have any questions. 

Very truly yours, 

By: 

Marilou Giovannetti 
Claims Spedaltst 
Freedom Specialty insurance Company 
7 World Trade Center, 33rd Floor 
NewYork, New York 10007 
Direct Dial: (212) 329·6954 
giovanm@freedomspecialtyins.com 

cc: 	 Stephanic@dufourlnsucance.com 
TGersbman@wbais.com 

2 
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FREEDOM SPECiALTY 
... :.,...... ..:. ·.: 

·:::: 

October 5, 2012 

VIA US MAIL& EMAIL 

Mr. Ed Cabil 
Merle WiHiamson Foundation 
706 East Manchester Avenue 
Los Angeles, CA 90001 
(edcabil@sbcglobal.net) 

RE: lNSURER: Scottsdale Insurance Company 
INSURED: Merle Williamson Foundation 
POLICVNO.: EKl3051653 
CLAIMANT; Kendra Okonkwo 
OUR REF. NQ.: 1436995 

Dear Mr. CabH: 

Freedom Specialty, on behalf of Scottsdale Insurance Company {"Insurer") again acknowledges 
receipt of the January ZO, 2012 and May 21, 2012 demand letters from Kendra Okonkwo, former 
executive director (the "demand letter"). The above referenced Business and Management rndemnity 
Policy ("Policy") with the Insurer provides insurance protection to Merle Williamson Foundation 
("Merle Williamson"). Nevertheless, the Policy may n'ot cover all of the allegations in the above 
referenced matter. Existing law requires us to send this letter, which is known as a "Reservation of 
Rights" letter. This Reservation of Rights letter is not an attempt on our part to avoid our 
responsibilities to you under the Policy, but to apprise you of our obligations and rights. For the 
reasons set forth below, the Insurer \·Viii provide a defense to the Insured for this inatter, subject to 
the tenns and conditions of the Policy and our reservation of rights, set forth herein. 

Should you have any questions or concerns after reading this letter, please feel free to contact me at 
any time. To assist you in understanding this letter, we suggest that the Policy be reviewed together 
with this letter. This letter does not modify the terms and conditions of the Policy. Please note that 
the words that appear in bold print are defined in the Policy. 

In the demand letter, Ms. Okonkwo alleges breach of employment contract, failure to reimburse 
business expen·ses, and breach of lease agreemenL Ms. Okonkwo demands $400,000 to settle this 
matter and has threatened legaJ action. 

The demand letter was reviewed under the Policy, specifically the Employment Practices Coverage 
Section ("EP Coverage Section"), Polley No. EKS 3051653 which has a Policy Period effective from 
November 8, 2011 to November B, 2012. The EP Coverage Section provides a maximum limit of 
liability ofS1,000,000 and a retention of$1S,OOO. 
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10/5/2012 

We recognize that the allegations in this matter are unsubstantiated contentions at this time. Nothing 
in this Jetter is intended to suggest or imply that these allegations have any legal or factual merit 
Nevertheless, we must reserve our right to decline coverage should any of the Exclusions set forth in 
Section C. ofthe EP Coverage Section, the Endorsements to the Policy, or any other provision of the 
Policy prove to be applicable. 

Insuring Clause A of the EP Coverage Section provides that the "Insurer shall pay the Loss of the 
Insureds which the Insureds have become legally obligated to pay by reason of an Employment 
Practices Claim first made against the Insureds during the Policy Period, ...for an Employment 
Practices Wrongful Act taking place prior to the end of the Policy Period." 

In pertinent part, an Employment Oaim is defined as a written demand against an Insured for 
damages or other relief brought by or on behalf of an Employee. An Employee is· defined, in 
pertinentpart, to be full time or part-time employee and a natural person who is leased or contracted 
to perfonn work. Ms. Okonkwo alleges an employment relationship with Merle Williamson. To the 
extent that Ms. Okonkwo is found not to be an Employee of Merle Williamson, there ls no coverage 
for this matter • 

.E1J:lt, please note that the definition of Loss, except with respect to potential coverage of punitive or 
exemplary damages, liquidated damages and the multiple portion of any multiplied damage award, 
does not indude taxes, fines, ·penalties or matters uninsurable under the law pursuant to which the 
Policy ts construed. Loss also dae1 not Include qmoUQIS qwed under any empl01meat contrQct. 
RQrtnmhip. st.pck or or.her ownership qgreement pr aQY other Q!pe q{cgntract ln addition, Loss does 
not include benefits or any amount owed as wages. 

We note that the demand letter alleges breach of lease agreement, which is not an Employment 
Practices Wrongful Act While there is no coverage for this allegation, the Insurer will provide a 
defense for the entire matter. 

~ we note that Section G. 1., of the Employment Practices Coverage Section of the Policy, as 
amended by Endorsement No. 6, states that if any Loss covered under the EP Coverage Section is 
covered under any other valid and coHectable insurance, then this PoJlcy shall be primary insurance. 
Please make sure that any and all other appropriate insurers are placed on notice of this matter and 
provide us with copies of your notice letters, the applicable insurance policies and the insurers' 
responses with regard to coverage. · 

Section P. grants the Insurer the duty to defend this Claim. The Insurer has assigned the law firm of 
Jackson Lewis LLP to represent Merle Williamson in the defense of the allegations made in the 
demand letter. Please note again that the Policy has a Retention of $15,000. Consequently, the firm 
Will bill Merle Williamson directly up to the Retention amount 

Section F. 4 provides that the Insureds agree not to settle or offer to settle any Claim, incur any Costs 
Charps and bpenses or otherwise assume any contractual obligation or admit any Hability with 
respect to any Claim without the Insurer's written consent Consequently, the Insurer will not be 
liable for any settlement Costs, Charges and Expenses, assumed obligation or admission to which it 
has not consented. 

The Insurer's position with respect to this matter is based upon the information provided to date, 
and is subject to further evaluation as additional information becomes available. The Insurer 
reserves Its right to assert additional terms and provisions under the Policy and at law, which may 
become applicable as new information is learned 
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Ifyou believe this claim has been wrongfully denied or rejected, in part or whole, you may have the 
matter reviewed by the California Department of Insurance. The address is Stat.e of California 
Departmentof Insurance, Claims Semces Bureau, 11th Floor, 300 South Spz:ing Street South Tower, 
Los Angeles, California 90013. The telephone number is 1·800-927-4357 (calling from within CA); 
213·897·8921 (Outside California). 

Scottsdale expressly reserves all rights and defenses under the Policyt at law and/or in equity, 
whether or not specifically referenced herein, to deny coverage and/or rescind the Policy upon any 
terms, conditions, exclusions, endorsements and other provisions of its policy and any underlying 
policy, Including statements, declarations and omissions made in connection with the application(s), 
therefore as may apply. No present or subsequent action taken by Scottsdale is to be construed as a 
waiver of any position set forth in this Jetter or any rights otherwise available to it pursuant to the 
Policy, at law, and/or in equity. 

Please do not hesitate to contact me at (212) 329·6954, should you have any quest:io~s or wish to 
discuss this matter further. 

Very truly yours,. 

Scottsdale Insurance Company 

By: 

Marilou Giovannetti 
Claims Specialist 
Scottsdale Insurance Company 
c/o Freedom Specialty Insurance Company 
1World Trade Center, 3?tb Floor 
New York, New York 10007 
Direct Dial: {212) 329-6954 
giovanm@freedomspecialtyins.com 

Cc: 	 Stcpbanie@dufogdnsurance.com 
TGermman@wbals&om 

WAYS000689 


mailto:Stcpbanie@dufogdnsurance.com
mailto:giovanm@freedomspecialtyins.com


39
 



EXHIBIT 39 


WAYS000690 




RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At ameeting of the Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and heid on the 2etb. day of October, 2012._, the following resolution was offered, 
seconded, and adopted: 

.	"Be It Resolved, that the Board of Directors of this corporation be and 
is hereby au1horized, empowered, and directed to approve Edward 
Cabil to propose a Settlement Offer to the Previous Executive 
Director (Exhibit A) on behalf of said corporation. 

Furthermore, all actions taken regarding this matter are in accordance 
with applicable provisions of laws of the State of California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of 
the Board of Directors of this corporation on the date specified. 

(Signature of Board President) 
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OSE Business 
Invoice Date Amount 

6/27 /2013 4542.4 
5/28/2013 7588.23 

5/2/2013 6015.36 
3/26/2013 7856.36 
2/20/2013 4955.48 
1/22/2013 8527.58 

12/17/2012 8778.78 
11/26/2012 10,156.58 
10/23/2012 9537.52 
9/25/2012 13975.88 
8/30/2014 14434.47 

25-Jul 4969.26 

6/20/2012 2399.4 

5/31/2012 3183.18 
5/4/2012 9,128.98 

4/13/2012 1784.52 

2/29/2012 6172.39 
1/19/2012 8702.54 

12/21/2011 7313.66 
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FCMAT 
2 mi;:ssages 

Espinoza, Armando <armando.espinoza. IO@my.csun.edu> Mon, Feb 24, 2014 at 1:26 PM 
To: mwacpa@me.com, ddea1@fcmat.org, edcabil@sbcglobal.com, Jason O <mrjason7@gmail.com> 

Dear Ms. Deal and Mr. Ammerman, 

I am writing you regarding the audit WAYS is currently undergoing, and recent 
communication regarding one of the WAYS vendors, OSE Business Services. 

The WAYS Administrative Team has presented to the WAYS Board that the FCMAT audit 
team conducted an introductory meeting in November 2013. During this meeting the WAYS 
. staff attested to do all that is possible to assist in the Audit, and provided FCMAT full access 
to the WAYS records both on and off site. I am also aware that interviews of WAYS 
administrators and one board member has transpired, pursuant the FCMAT Audit. 

In Mr. Ammerman's email dated December 11, 2013, you made several concerning 
statements and inquiry regarding the OSE Business Services vendor. I have monitored the 
communication regarding OSE Business Services regarding your inquiry, and found it 
evident that OSE Business Services was willing to respond to your inquiry. However, they 
were unavailable to meet with you and this is where the situation and communication 
became stagnant. Prior to your email, there were no reports of concerns about OSE 
Business Services pre~ented to the WAYS Board. 

I am unsure whether or how this will effect the FCMAT audit, and ultimately the school; 
however, in light of your concerns regarding the company and.their apparent decision to not 
meet with with the FCMA T audit team to sort out the uncertainty expressed in Mr. 
Ammermon's email, I believe that their decision did not serve the best interest of the school. 
At upcoming February 27, 2014WAYS Board Meeting, the FCMAT Audit will be discussed 
with regard to the recent communication regarding OSE, with the intention that the WAYS 
Board will consider and respond to the expre$sed concerns. In the interim, until 
consideration is taken and direction is given from the WAYS Board, the WAYS 
administration have been directed to place all orders from OSE on hold. 

Since this item will be considered at the February 27, 2014 WAYS Board Meeting Agenda in 
public session, I am also formally inviting you to make a presentation to the WAYS Board of 
Directors regarding the FCMAT audit, other concerns, and recommendations. WAVS is 
continuously growing and eager to receive any recommendations from your team regarding 
ways in which we can refine our practices and policies. 

I look forward to hearing from you. 

Sincerely, 

Armando Espinoza 

WAYS Board Member 


·~nmmtlo t::;.pim~1.n 

Cdiifornia Sr.1w Umv1m:ity, Northridge 

Tel: ®12~.:Hu:i 

armando espjnoza to@my cs1m edu 
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.RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At a meeting of the Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly caned and held on the 13 day of· March, 2014_, the following resolution was offered, 
seconded,. and adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and 
is hereby authorized, empowered, and directed to authorize the 
Executive Director or designee to disburse the final payment for OSE 
Business Services Invoice #30 dated February 18, ·2014, and restrict 
purchases and services provided by the OSE Business Services 
vendor on behalf of Merle Williamson Foundation. 

Furthermore, ·all actions taken regarding this matter are in accordance 
with applicable provisions of laws of the State of California." 

J hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of 
the Board of Directors of this corporation on the date specified. 

····-:·•-:••t·-.: 

. .. :! . -::. ~ ..., ..... : ·~:; .....,,.-....: ~- ~-:· , .• , • ..-•., . 
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Print https: //us-mg6.rtlail .yahoo.com/neo/Jaunch?.rand=abpa8qccsfm.•• 

Subject: Thank You! 

From: Porter.T.R(t.r.porter@lausd.net) 

To: wisdomacademy4ys@yahoo.com; 

robert.bravo@lausd.net; leticia.vellanoweth@lausd.net; claudia.m.lara@lausd.net;Cc: eunice.williams@lausd.net; jose.cole-gutlerrez@lausd.net; 

Date: Friday, July 16, 2010 9:46 AM 

Ms. Watson and Ms. Okonkwo, 

Thank you so much for the gracious hospitality you extended to our teams in allowing 
us to watch the dance .portion of your summer program and to tour the WAYS facility. 
We know that in supporting our tour of 7/16/10, you made special accommodations to 
fit our tour activities into your already busy daily schedule. 

Our entire team was inspired by the dance activities that we observed and we continue. 
to share those positive reflections among us. 

Please give a special thank you to Ms. Deara Okonkwo for the outstanding presentation 
she provided. Best regards and many thanks. 

t.r. Porter, Ed.D 

** Please Note New Contact Information ** t.r. Porter, Coordinator, Charter Schools 
Innovation and Charter Schools Division Los Angeles Unified School District 
333 South Beaudry Avenue, 25th Floor 
Los Angeles, CA 90017 
(213) 241-5104 (main office) 
(213) 241-5525 (direct) 
(213) 241-4710 fax 

t.r.Porter@lausd.net 

http://charterschools.lausd.net/ 

• of 1 7/30/14, 5:03 AM 
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Vehicle Donation Letter 

Donor: 
Emeka Enwezor 
953 West 45th Street 
Los Angeles, CA 90037 

Donated to: 
Merle Williamson Foundation 
706 East Manchester Ave 
Los Angeles, CA 90001 

Donation(s): 

Vehicle(s) 

1994 Ford E-350 VAN -White -15-passenger 
-Automatic 

Total 

VIN 

1FBJS31 G6SHA4271 
2 

Value 

$4800 

$4800 

On December 31, 2012, the above-referenced vehicle(s) was/were given by the donor to 

Merle Williamson Foundation. 


The donor did not receive anything in exchange for this donation. 


Merle Williamson Foundation is recognized as a non-profit organization per IRS Code 

432.56.215-8. Their tax identification number is 63-6292527. 


Please retain this receipt for income tax purposes. 
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CERTIFICATE OF TiTLE VEHICLE HIST~~---·--
~r·· ...!."r.-=-:"'!:ff"'''!r..~·;:.•-!;!""• .,~---=:':.?,";:°:,.~~~.. ~~··:.·.·· ....-t"'.;o .. --: ~..._.: .-:·.-:~ 

,. 

AUTOMOBILE 
YR 

. . 
::C.1:'-"""~,.~..~~..:..~~-:r-~~ 

VEHICU: iO NUMBER MOC EL MAKE Pl.ATE NUMBER 

l F BJ S3l1GbSHA 42·7 :L 2 1995 FORD ..JJ.NP02l 
BODY TY?E MODEL 

UNLAOE."i 
AX WEIGHT FUEL TRANSFER DAT! FEESPA!O 

REGISTRATION 
EXPIRATION DATE 

SY G 12/31/12 $30 11/18/2014 
YR 1ST 
SOLO CLASS *YR MC 

1994 AN 2012 VP 
MOTORCYCLE ENGINE NUMBER 

REGISTERED OWNER(S)

OKONKWO JASON/
MERLE WILLIAMSON FOUNDATION 
?Ob E MANCHESTER AVE 
LOS ANGELES CA ,0001 

EQU!PMTIT'RUST NUMBER 

03/21/14 
ODOMETER DATE ODOMETER REAOING 

DS/0&/1'196 

! ~rtif"f tcr declare) under penalty of perJurJ under the laws of the State of California that THE SIGNATUAE(S) BELOW RELEASES 
INTEREST !N THE VEHICLE. 

~a--~~.......--~~~~·X..-..~~~~~--~............... ......,,..,..., ...........,.,'='!==o=r.mtii::---~~--~~--~~-BAti:: sti3NATURE OF REGlSTEAEO OWNE!!i 

~b--~----OA_T_E~~~-x------~~~~----=s~JG~NA~TU~Rr.E~O~F~R~E~~s=t=s:1~1mo~o~WN~ER=----~~~~~--~~ 
1 Federal and State law requires that you state the mileage upon 1ransfer of ownership. Failure to complete or providing a 
' false statement ma result in fines and/or Im r!sonment. 

The odometer now reads f: ·:. i: ! · I, I :J · ·1 · I (no tenths)) miles and to the best of my knowledge reflects the actual I 
rnlleage unless one of the following statements is checked. 

WARNING D Odometer reading Is not the actual mileage. 0 Ml!eage exceeds the odometer mechanical Umits. ! 
f osrtlfy (or declare) under penalty ofper/ury under the laws of the State of Callfomta that the foregoing is true and correct. I 

DATi fAANSfEREl!ISUl'l!R SIGW.TURE{S) 

\x1X 

IMPORTANT READ CAREFULLY 
Atiy cf:anga of Uenho!der {holder of security interest) must be reported to the Department of Motor Vehicies within 
10 days. 

2.~X~~.--~~---~-=-~~~
Signature releases interest in vehicle. (Company 
names must be countersigned) 

Release Date ---------- 

OOD&gf. 
1~2,~:.;.~,~~ 
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----·--···----- 
_____._,.r,-~-.. ,._....,, _______ 

______.,_ ----·-···---- Los Angeles County Office of Education -------·--·-..·---- 

;\fs Casandrn !vk1flrt-rkJnalL Chh:t' 

Oi,·iskin i:• f Audit~ 


Stati: Controller"~ Ofi1c'° 

PO Box 94:850 
Sat.:ramemo, CA Y.J.250-58'74 

Em:::\''"d i:; a k·th.·r fron1 the Wisdom A..::adem\ for Yc•ung Sdcntbt:- requ~sting a 
:!O t2- !: t!t.ldit rcp0rt n! in}; C:>i.1cnSi\•n The Lo~ !\ngel-es C)lmty Onie<: of Educativn. 
in a~c(·rtfu!1c.:e ·wnh F.Ju;,,.'7£1ior. (o<lt: Sccti·)li 41 o~~} : . hc-rr..~tiy g.nl.tJ~ w1 extension to 
famIBiy J~. 2014. and J5i..s f~)r ~-ouHom::urrem;c. 

Shoul-:1 : \•u h~,-,, ,m!· ..pJ.<stit:rn!'. p.\en.>c ~(,nt~v.'1 mi: al ·: ~62 i '!22..6880 •)f 

.\1ij101 1ran·;a ht.~!2£..!=')1.! 

Sincerely. 

~ /r"}J' ,.., .1.~r1I /i.,M:...-i I f.,..l/ . ..._. : 

·1 ntt:;. \1mir. A~~~ist~int Director 
..-\c,\11.m1ing and Fimmdal S..:-rvices 
Div1~iN: \~f Sd1tX1l Firuffi\:.ta1 services 

n.t:sg 

Crn.:los:..ire 


\fr Hannan. Cald~;mi2-1 Dcpdrtmem \>f Educariim 

Mr. Okonkwo. \\'is<lor.1 :\~a1.kmy for Your.g Scientb~~ 


~..ts. Smith. Los Angele;; C1'..\Untv ()ftkc o.f Fducat1un d ...ACOEl 

~1r. Thi. LACOE 
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Jason 0 <mrjason7@gmaii.eom> 

2012·13 Audited Financials Extension Request 

Jason Okonkwo.::ml]ason7@grn~ii.cc:1rn:-. Tue. Nov. 19, 20'.l at 5:~ PM 

To: Memoo_Zd~. <Me-mc•r> .. Z.ak@lacoo.edi.!> 

Cc: Haruna Bali <bsM:1,;~ir-~ss7l1aM<p.rrr,r;r-.i@ya~oo com>. MCrtega@whllp.cori, "eucabd@sbcg\obal.ne~.. 

<::8Gcabil@alx:gJobal ne(> 


Hefio Z.ak. 

I am writmg tei;}a-ro;·1g 04.1r 2~~2-13 Au;:hte-d Financiaf$. '#Ve are aware that our 2Di 2-13 Audited flnancial$ are 
due on Oe-cernt.et •5. 20 ! 3. Oo~ to tM r.ecent cf',a09e of the agency ttiat is condt..1ctmg our audtt we a~ 
req1J~sting a duE d~te ~,.;t~n~or to Jar:L·ary ~ 5 2:013. We 6);Pect that our au:oit rnc:.:;.rt '-A·1H be comp!a·te c·n er 
before Oecem~ ~s. "ow1:rver we are feQlies~.r<g the exter:o.~c.r. as a pr-ecaut~cr 

Smee.rely. 

Jason 

Jasar Okonkwa 
o:~ct .'3n :;,5~~ ~;;r·::/ 


EmmJ. ~.rja~<;f'<7:~·r··:.:• ::;.r!', 


CONFle/EN'i .. '\U:'\· Nt.JTiCF.. 
The mformatk1r< -;;.:rna,f'led in tms trans...... •ss1011 is inter>tle.<'! er~t1 tor H~e oor.::or or ~r:t1ty !O wtrtcr. !1 :$ adares-Jed 
an::l amtai~-s .:or-~1Jer.tiaf andlry ;:irr.·:•e~er:l r.iafer1ai 11 yo~. are r.ot JM :m~ndec re.;;ipien! of this 1r:to;mation. do 
r:.ot review. '"f:trar..srnit. discicse. ::iisser.''>ltiate. use. i)r lal<.e al"'.y actlon In re!tar:ce upol'!-. thi$ inforrl'lat1on. H y'O\J 

r.ece~firl th~s trar.smtssiot'- in er·or. pteaM conta~t the ser-,der a~o -destroy au pnn~d ccpies am! ·:1e-tete tr.;: 
material from a11 ccmp:..iters. 

1ofl 
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\VISDO~f AC...!\DEJ\fY FOR YOUNG SCIENTISTS 
REPORT TO THE BOARD OF DIRECTORS 

Meeting Date: 
February 27, 2013 

Board Meeting Agenda Item Description: 
c. 2013·14 School Year Employment Agreements 

Recommendation: 

Approve the 2013-14 Schoo1 Year Employment Agreements 


Background: 

The following Summary of Employment Agreements includes employee separations, new hires, 

earning increases, and changes in current status for all WAYS personnel. WAYS personnel are 

contracted on an "at-will" annual basis. All personnel are appropriately credentialed for the 

assignments for which they are being hired. All employment agreements will terminate effective 

June 30~ 2014. 


In conservative spending efforts, salary increases for seven classified and two certificated 

employee were not considered in the operating budget that received Board approval on July 26, 

2013. Salary increases for all 9 employees are included in the Summary of Employment 

Agreements attached Significant increases in classified salaries account for the increased stai."Iing 

need for supervision., security} and operational procedures. 


All sa1'LJ1 increases total $24~698. Additional staffmg increases total $60,534. Effective dates will 
be reflected in the individual employment agreements. 

Implication: 

In efforts to remain transparent in the practices of WAYS and compliant ·~ritb all California laws 

and regulations regarding employment applicable to Charter Schools, WAYS Board shall 

consider all employment contracts at a public meeting. 


By approving the 2013·14 school year employment agreements, the operational needs of the 
school will be met 

Fiscal Impact: 

Certificated Salaries: $26,740 increase msalary expenses 

Classified Salaries: $85,232 increase in salary expenses 


Prepared by: 

Ed Cabil and Jason Okonkwo 


Attachments: 
2013-14 School Year Employment Agreements Summary 
2013-14 Employment Agreement Template 

. •' ..... -:~.:-·-·-:.- ..·.~ .... 

:~ ... ,.~ .···'"""':. 
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w1tYS;e~!OOntr..at:t~audmit:'SUimm·~~'.:!-.~~ti.r•:t:2~:·m?..:ii:';~.;f.,~~&-J::'.i<;:-.'i\~;:~:::-i":.-:..~:~~>r.:£.fii."!).t,~.~1;;:.i;:."-i::st:i-;;r.'f.:J:~~!.'~;--;;~'."~~~:~~;;;,:::.::~,;it,~fc;::,.iJ 
~-r;~f;}i~~~j;·~ii~~~;m; . . --·~·-"·-·"~$1~:~f;$i T~~if.'>\.lf;.~~~~· au~9iWf~~~iimi~~d?'6~.l·'.~'. :"·..: '""""·~CbJiiri 
·L~~~;~::t:i~~.·:~~i~~4t=·~;{:;~~if'!t-~~~5fJi~~ ~~~~~..il~~~~:r~/~~:cj:t.31r:~fi1J.£,:~ f:,~1.f~V~~~w.t~~~~::1-~~;;t:Ti.t~~i~~:,\4w·:~.~~~~tf~tM~;t;}./~~:j~J:::~.~!·f.;t 
A.lie::. Si;zan:ie '7eactier ves !./:':4-6il/l3 . 4455.78 44557.8! ::1oo!Genera1 ! 

iA::::aricic. Rubenic. "ieac::'ler Yes 7/29.'!.3-&'2114 44SS.78 44$57.8. l.lOOIGenera! 
Amador Jennif!:r 7ea:.<ier ~es 110.::3/2013·6r2.. 4200 42000 1lOO!General 
;Au~rev, :ieborah , eacher Yes 17/29!13·6/2:!4 . 4Set9.4S 458~4.53 llOO}General 
!E,3hena. ?tika 7ea::her Yes li/29/:3-6/2./1~ 4326 43260 llOOIGeneral 
5ronder. Ambe• ie&cher Yes 17i29/13-6/2/i4 4326 43260 UDO.General 
~bli, !:dward ::xe:utive ::>hi '<'es 17.'l/!3-6/30/:;4 1 3325.2.S 100800 ::.300iGenera! 

l·:.arter. Stacey Teacher ves !7'29/l3·l:?!301l 4326 2387&.52! ::.100 General 
Croddv Shervl "!'eacher Yes !7'29/13-6!2114 I 4326 43260 :100 General 
Davenport Llndsie Teacher Yes 7/29/r3- l0/l i Ii 44SS.78 11.:l.3'9.4S l 100 General 

iGallar:lo Raouel Teacher ves i/29/l3·6!2'l4 4326 43260 1100 Genera! 
IG:imez Kavlie Teacher Yes 7/29/13-6/2./14 4326 43260 llOO General 
Hafe. l!lmica Teacher Yes 7/29'13-6 12/14 44S'S.78 44SS?.8 llOO General 
1-ienrv, 1..;;iurel Teacher Yes 7/29113-6/2/14 5165.46 S16S4.68 ! 100 General 
Horowltt. Karen ?rlncioa1 Yes 7/l./13-5/30/14 6666.66 soooo l3DO General 
;.awson Danielle Te=icher Yes 7/29/13-6/2/14 412.7.13 47271.36 1100 General 
Lorenzo N:>eme Teacher Yes 7/29/l3-6i2,'l4 4868.95 48689.S llOO General 
Mathis. Minita Teacher Yes 7129/:i.3·6/2./14 4589.45 45894.53 1100 General 
OkonkWc lJeara Vice Princioal' Yes 7/l/l3-6/30/l4 6562.S 78750 1300 Gen•63%• ASES·13%·T1·19%•SE=51 

?or..ales-Stair Udiana EL Coordinate Yes 7/29 13-6i:30/l~ 4179.18 so1so.1s 1200 General 
Sam. Olivia Teacher Yes 7/29 l3·&/2/i4 4589.45 45894.53 1100 General 
SantJllan Sandv Teacher Yes 7/29 13-6'2114 4200 42000 1100 General 
Shlver Dorian Teacher · Yes 7/29 13-10/:311: 4326 12978 1100 General· 
Skeen Robin Teacher Yes 7/29 13-6/2114 4200 42000 1100 General 
'Torres Mana De Los Anaeli Teacher No 12/9 13-6/2/14 4727.13 47271.36 1100 General 
Trice Kenva Teacher Yes 7/29/13-6/2/14 4589.45 45894.53 1100 General 
Van Leuven Jon Willem Teacher Yes 7/29/l3-6/2/l4 472.7.13 47271.36 1200 Soecial Educatlon-100 O/o 
varoas Graciela Teacher Yes 7/29/l3•6/2/l4 4200 42000 1100 General 
Ven Marv Teacher Yes 7/29/13·6/2/14 48611.95 48689.S i.100 General 
White Yolanda Teacher Yes 7/29/13-612./14 4727.13 47271.36 .1100 General 

1391368 

Bowman Franca Para· Educate No 7/29/13-6/2/14 2874.15 28741.5 2:!.00 General 
Castro Tanva Offia! Manao No 7 1/13-6/30/14 3583.33 43000 <!400 General 
Moore 11 Larrv Administrati~ Ne ' l/13-6/30/14 3285.72 39428.64 2400 Gen•SDOJo•Child Nutrition·50% 
Lawson Marv Para·Educate No 7 29/13-t)/2114 2874.15 2.S741.S 2100 General 
t.oDe:z: Semardo Offii:e Mana~ No 7 l/13-6/30/14 2333.33 28000 2400 Gan-870/o· CH•U% 
Okonkwc Jason Dire::torof 0 No 7 l/13·6/30/14 7333.33 87999.96 2300 General 
R.olflns, Sammie Plant Manaa~ No 7 l-'13·6/30'1< 3026.32 36315.&4 2200 General 

!Alvarez Justine Office Clerk No 7 1/l3·6/30/l4 15.00 hr 27600 2400 General 
An!rio, Marvtere Para-Educate No 7'29 t3·ol21l4 15.00 hr 16200 2200 Gen•64%·CN·36% 
Dinale Jason ?E Instructor No 7 29 13-512/14 15.00 hr 162.00 . 2200 General I 
Gordon Lvdia Para·Educato NO 7 29 13-6/2114 15.00 hr 18900 2200 Gen-6011/o• CN-40% 
Gordon Ronze Food Server N¢ 7 29 13·6,12114 12.00 hr 8640 2200 Gen•6311/o•CN•'37o/o 
Hoskins Beverlv Para-Educato No 7 29 13·6/2/14 13.SO hr 14580 2100 General 
Johnson Phvlicia PE Instructor No 7 29 13·6/2 14 15.00 hr 16200 2200 General I 
Johnson Terrence Custodian No 7 29 13-6/2 14 13.00 hr 18720 2200 General I 
Lincoln Deborah Para-Educato No 7129 13-6/2 14 15.00 hr 16200 2100 Soedal Educatlon•10D % 
Looez Soohia Para· Educate No 7129/13·6/2 14 12.00 hr 8640 2100 General• SOO/o Child Nutrition•2DO/o 
Miketta. Diana Para·Educato No 7/29/13-612 14 15.00 hr 16200 2100 SDeCJal Edueation·100 % 
Morales Leticia Para-Educate No 7/29/13·6/2 14 13.00 hr 14040 2100 Title 1•67% CN•330/o 
Perez Anita Custodian No 7/29113-6/2. 14 13.00 hr 18720 2200 General 
Smltn Brian Securitv No 7/29/13-6/2/14 1.2.0t> hr 8640 2200 General 
Armbrister Oonna ASES Leader No 7 29 13·6/2/14 lS.00 hr 10800 2200 ASES 
Bowman Franca ASES Tutor No 7 29 13-6 2/14 12.00 hr 3240 2200 ASES 
Dinale Jason ASES Tutor No 7 29 13·6 2.ll4 15.00 hr 10800 2200 ASES 
Gordon Lvdia ASES Tutor No 7 29 13·6 '2114 15.00 hr 10800 2200 ASES 
Hoskins Beverlv ASESTutor No 7 29 13-6 2/14 12.00 hr 8640 2200 ASES 
Jenkins Edward ASES Teacne No 7/29 l3-6f2/14 15.00 hr 10800 2200 ASES 
Lawson Marv Pani-Educatc No 7129 13-6/2/14 12.00 hr 8640 2200 ASES 
l.o""'" Soohia Para·Educate No 7/29 13-6/2/14 12.00 hr 8640 2200 ASES 
Medel Erick ASES Teache No 7/29 13·6/2/14 15.00 hr 10800 2200 ASES 
Morales Leticia ASES Tutor No 7/29 13·6/2/14 12.0D hr 8640 2200 ASES 
Norris Lavette ASESTutor No 7/29 !3~612/14 12.00 hr 8640 2200 ASES 
Santos, Nartlie ASES Tutor No 7129 13-6/2/14 12.00 hr 8640 2200 ASES 
Smith Brian ASES Tutor No 7/29/13·6/2/l 4 12.0D hr 8640 2200 ASES 

62£)427.4 
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WlSDOV. ACA.D.E.\1Y P'OR \'OV~G SCIE~'TlSTS EMPLOYME~T AGREE.MINT Z-011-13 FY fo:- •.mt:J}{l\'ee ~ame 

EMPLOYME::\T AGREEME.~T FOR~ 

POSITION TITLE 
Between 

THE WISDOM ACADEMY FOR YOVNG SCIENTISTS 
706 E. MA.~1CHESTER A'"£,. 
LOSA.1'\lGELES,CA 90001 

And 

EMPLOYEE NAME 

THIS EMPLOYMENT AGREEMENT ("Agreement") is entered into by and between the above named 
employee ("Employee") and the Board of Directors ("Board") of the Wisdom Academy for Young 
Scientists (0WAYS'~)t the holder and operator of Wisdom Academy for Young Scientists (WAYS)~ a 
California public charter school approved by Los Angeles County Office of Education. Wisdom 
Academy for Young Scientists Board desires to hire employees who will assist the Wisdom Academy for 
Young Scientists Principal in achieving the goals and meeting the requirements of the school, s charter. 
The parties recognize that Wisdom Academy for Young Scientists is not governed by the provisions of 
the California Education Coder except as expressly set forth in the Charter Schools Act of 1992. The 
Board desires to engage the services of the Employee for purposes of assisting the Principal in 
implementing the purposes, policies, and procedures of Wisdom Academy for Young Scientists. 

WHEREAS, Wisdom Academy for Young Scientists and Emplcyee 'l:\tlsh to enter into an 
employment relationship under the conditions set forth herein, the parties hereby agree as follows: 

A. 	 STATUTORY PROVISIONS RELATING TO CHARTER SCHOOL EMPLOYMENT 

1. 	 Wisdom Academy for Young Scientists has been established and operates pursuant to the 
Charter Schools Act of 1992, Education Code section 476001 ~~·Wisdom Academy 
for Young Scientists has been duly approved by the Los Angeles Unified School Board. 

2. 	 Pursuant to Education Code section 47604t Wisdom Academy for Young Scientisrs has 
elected to be held and operated by the Merle Williamson Foundation, a non-profit public 
benefit corporation pursuant to the Non~profit Public Benefit Corporatjon Law of 
California (Part 2, commencing with section 5110 et seq. of the Corporations Code). As 
such, Wisdom Academy for Young Scientists is considered a separate legal entity from 
the Los Angeles Unified School District, which granted the charter. The Los Angeles 
Unified School Board shall not be liable for any debts and obligations of Wisdom 
Academy for Young Scientists, and the employee signing below expressly recognizes 
that heishe is being employed by Wisdom Academy for Young Scientists and not the Los 
Angeles Unified School Board. 

3. 	 Pursuant to Education Code section 47610, Wisdom Academy for Young Scientists must 
comply with all ofthe provisions set forth in its charter~ but is otherwise exempt from the 
laws governing school districts except as specified in Education Code section 47610. 

Employee Sign or Initial in Agreement x _____ 
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WJSDOl•1 ACADEMY FOR Y0t'NG SCIENTISTS EMPLO\'?-!E~T .~GREHI£:"\T 2012~13 FY for E;mtrlo~·ee Name 

4. 	 ·\"\iisdom Academv for Young Sdemists sh2.ll be deemed the exclus:ve p'..lblic sc.hool 
e-mpioyer of the employees at Wisdom Academy for Yo·~g Scientists for purposes of 
Government Code. section 3540.1. 

B. 	 EMPLOYME~T TERMS A'.'\'D CONDIT10~S 

Empioyee will perform such duties as the Executive Director or designee may reascnabJy 
assign, and Employee will abide by all \Visdom Academy for Young Scientists• policies 
and procedures as adopted and amended from time to time. Employee further agrees to 
abide by the provisions of Wisdom Academy for Young Scientists: charter. 

The employee will be employed as an POSITION TITLE with the following general 
daties outlined in Exhibit A. These duties may be amended from time to time at the sole 
discretion ofWisdom Academy for Young Scientists. 

2. 	 Work Schedule 

Although POSITION TITLE are contracted for 8 hours per day, the minimum on-site 
hours are listed below. From time to time, POSITION TITLE is e.xpected to fulfill the 
regular contracted hours in order to accommodate parents i schedules, and school 
activities. 

Minimum on-site hours: M, T, W, Th, Fr: 7~30am -4:30pm 

School Year Start/End Dates: 07/1/12 - 06/30/13 

Full of Part~Time: Full Time 

Workdays for the Employee shall be consistent with the applicable calendar of work days 
for this position for the period of one school year in accordance with the provisions of 
this Agreement. Employment is at-will as specified in Section [CJ below. 

Employee will not render services in person or by electronic means~ paid or otherwise, 
for any other person or entity during contracted work hours v..ith Wisdom Academy for 
Young Scientists. 

3. 	 Compensation 

The total compensation fo.r the term of the contract will be $0,000 on an annualized basis; 
paid in 12 monthly installments from July through June for the contracted year. 

4. 	 Employee Benefits 

Employee will be entitled to participate in designated employee benefit programs and 
plans established by Wisdom Academy for Young Scientists (subject to program and 
eligibility requirements) for the benefit of its employees, which from time to time may be 
amended and modified by Wisdom Academy for Young Scientists. Employers medical, 
dental, and vision benefits programs are limited to costs for employee only; employee's 
are responsible for dependent costs and life insurance. The employee benefit program is 

Employee Sign or Initial in Agreement x.______ 2 
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\\1SDOM ACADEMY FOR \'OC~G ~Ct:t!\TISTS EMPLO':i"M.E.~T AG-R£EME1'\T 201;::.13 FY for tmp'.i~vee Kame 

exdus:·,·ely avitiiabie to fu11-tjme contra1~ied employees. 

5. Emplone Rights 

Employment rights and benefits for employment at Wisdom Academy for You:.ig 
Scientists shall only be as specified in this Employment Agreement, Wisdom Academy 
for Youn.g Scientists' charter, the Charter Schools Act and Wisdom Academy for Youn.g 
Scientists• personnel policies, which from time to time may be amended and modified by 
Wisdom Academy for Young Scientists. Employment rights and benefits may be 
affected by other applicable agreements1 directives or adYisories from the California 
Department of Education or State Board of Education. During the tenn of this 
Agreement, Employee shall not acquire or accrue tenure~ or any employment rights with 
the Los Angeles Unified School District or Wisdom Academy for Young Scientists. 

6. Licensure 

Employee understands that employment is contingent upon verification and maintenance 
of any applicable licensure credentials. 

7. Child Abuse Reporting 

California Penal Code section 11166 requires any child care custodian who has 
knowledge ot: or observes, a child in bis or her professional capacity or within the scope 
of his or her employment whom he or she knows or reasonably suspects has been the 
victim of child abuse to report the known or suspected instance of child abuse to a child 
protective agency immediately, or as soon as practica!Jy possible, by telephone and to 
prepare and send a written report thereof within thirty-six (36) hours of receiving the 
infonnation concerning the incident. 

By executing this Agreement, the Employee acknowledges he or she is a childcare 
custodian and is certifying that he or she has knowledge of California Penal Code section 
11166 and will comply with its provisions. 

C. EMPLOYMENT AT-WILL 

Wisdom Academy for Young Scientists may terminate this Agreement and Employee's 
employment at-any time with or without cause, with or without notice, at Wisdom Academy for 
Young Scientists sole and unreviewable discretion. Either party may immedia~ely terminate this 
Agreement and Wisdom Academy for Young Scientists' employment upon written notice to the 
other party. 

Employee also may be demoted or disciplined and the terms of his or her employment may be 
altered at any time, with or without cause, at the discretion of Wisdom Academy for Young 
ScientistS. No one other than the Board of Wisdom Academy for Young Scientists has the 

. authority to alter this arrangement, to enter into an agreement for employment for a specified 
period of time, or to make any agreement contrary to the term of this Agreement, and any such 
agreement must be in writing and must be signed by the Board of Wisdom Academy for Young 
Scientists and by the affected employee and must specifically state the intention to alter this "at
will" relationship. 

Without impacting the at-will nature of the employment relationship, Wisdom Academy for 

Employee Sign or Initial in Agreement x"______ 3 
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\\'lSD0)1 ACADEMY FOR YO'U~'G SCTE?\TlSTS EYLPLOYM.E:-:TAGR£EME:"T ZOl:!-13 FY fc.r E.mtdf'\'ee ~ame 
Y;:.:.:r:.~ Scientists n;c.v .::.::iem:::it to remedv and ad.dress- is.~ues cf u.nsatis:actory Derformance -:.\·it:: 
!.he Ewployee in ~cc.ordan.:.e witn \Visdom Academy for Young Scientists· policy 0:1 

EYaluation1Re\'ie'i1''5. 

D. 	 G!~LRAL PROYlSIO~S 

I. 	 Wafver of Breach 
rne waiver by either party, or the failure of either party to claim a breach of any 
provision of this Agreemen~ v;il1 not operate or be construed as a waiver of any 
subsequent breach. 

2. 	 Assignment 
The rights and obligations of the respective parties under the Agreement will inure to the 
benefit of and will be binding upon the heirs, legal representatives, successors and 
assigns of the parties hereto; provid~ however, that this Agreement will not be 
assignable by either party without prior written consent of the other p~"iy. 

3. 	 Governing Law 
This Agreement will be governed by, construed1 and enforced in accordance with the 
laws of the State of California. 

4. 	 Partial Invaliditv 
If any provision of this Agreement is found to be invalid or unenforceable by any court, 
the remaining provisions hereof will remain in effect unless such partial invalidity or 
unenforceability would defeat an essential business purpose of the Agreement 

E. 	 ACCEPTANCE OF EMPLOYMENT 

By signing belm:~,.! the Employee declares as follows: 

1. 	 I have read this Agreement and accept employment with Wisdom Academy for Yo"Jt_g 
Scientists on the terms specified herein. 

2. 	 All information 1have provided to Wisdom Academy for Young Scientists related to my 
employment is true and accurate. 

3. 	 I have been issued a copy of the charter. 

4. 	 This is the entire agreement between Wisdom Academy for Young Scientists and me 
regarding the terms and conditions of my employment. This is a final and complete 
agreement and there are no . other agreements, oral or written, express or impliedt 
concerning the subject matter of this Agreement 

Employee Signature:______________ 

Wisdom Academy for Young Scientists Approval; 

Date:________ 
Executive Director 

This Employment Agreement is subject to ratification and approval by the Governing Board ofWisdom 
Academy for Young Scientists. 

Employee Sign or Initial in Agreement :s::______ 4 
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\\i1SD01\1 ACADEl\fY FOR YOD~G SCIENTISTS 
REPORT TO THE BOARD OF DIRECTORS 

Meeting Date: 

Febmary 27, 2013 


Board Meeting Agenda Item Description: 

d.. Commercial Property Lease 2013-17- 714 East Manchester Ave. Los Angeles, Ca 


Recommendation: 

Approve the Commercial Property Lease 2013-17- 714 East Manchester Ave. Los Angeles, Ca 


Vvlc.tio~ ~~ c~, f(o 

Background: . 

Since 2007 WAYS has leased the Commercial Property at 714 East Manchester Ave. Los Angeles, Ca, 

also known as Building F. The building provides a library area, 2 classroomsi 2 bathrooms, and one 

Administrative Office. 

Implication: 

WAYS will occupy the building and continue operations as normal. 


Fiscal Impact: 

Building Rent - $21 MO/Annualy 


Prepared by: 
Ed Cabil 

Attachments: 

Commercial Property Lease 2013· l 7- 714 East Manchester Ave. Los Angeles) Ca 


Notes: 

)·:· •,_ ~;·:-

' • •i:~'i,~ • .. ~i • '' I 

'·· ... 
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:~~kc:v~=~~~.JM.~ .:~~~~~»Ei . 

~~~~==~~~~==~~in
~M:ldt\""T~, ~AISU)'MD-ffl.l.BY~nf£SE.~1P.SU:.-~ 

1. SPACE.uAS~ ~TT.U:.es"tm"~•.ass"'.~'T'MAYMA.ttsi.~TQ~ 

ABimNG&v MJ..~~CO!'E.U-~ifl"~~ 


8. CAREQF tREMJSE$, GltO~J>S: 4.m,NA.~SQ~LU.ECJ>1.'BE.~~.A3",~~ ~'f 
· W.~lBO"~~~,_~mE 8AaYAlltH111-~·~... ' 

:=~~~~~~~=~1:.~!!~~~~ 
Ms m£.RtGfl! ltlw.:n:~AflA.Nl>OWUE~1'~ Tff£ t'OS'f'W.IU. aE.lwi'ED 'fCst&r"t 

111. LJ:ABtLt1:Y: ~~Ms:i'PAY;<Jlt~~A)'1l~SP9.1'Bl'~~iU1»W 
OAM~~ANYJJ:fo.t~Of~'"t. ~'TlS~f\:llt.l\U..AefS.~'1"$'F~~ 

~ -Otni!SU»a'1!k"\'l'l.'2ES. . 


WAYS000722 


http:t'OS'f'W.IU
http:4.m,NA.~SQ~LU.ECJ>1.'BE.~~.A3
http:AISU)'MD-ffl.l.BY~nf�SE.~1P.SU
http:kc:v~=~~~.JM
http:m."!MUSTBEfAIJHSrt:!U.A."�.NO
http:ilL~lilPU!~J.80
http:ot'TaitrrIW'WlU.tm
http:j:().G}\-'fiE~ONaA!UlJ..aRO.QW
http:0-?'fIO.NS
http:S;!._r.5l


1l. F'"tll4 DAM..~CE.: ra;;.1;!ft 4f:.:sr ~:irvt: ;_~"::'.!1~~.::; ~~t~.::"!m::\::--: ··i::~:::::r~·~,.: ~:..~ r\f' Fu::e. rA~..:'C'*~ '"'il n:\.-.1 
n=': 1!.P~"'I TO'F.£f' :,,,fit. ifU\~:J'"Ai~' -e'G1'.~.S. 'mi;'\~"! ~~J.~ ril.:~ ;2t."; O~l. ~· 1";; YF..!: ~;:.J;!.E'\74" TC<.!: f$Z: :\.llo.'l~ ~.V.t.1..~1.~.'T 
":'t1 Y3'T ;l!Q,._.'l."W.-!E' ~~~ L'Sif.:"'1'..:E ;.A:~.;'.;;:kD ~<~~."\· ::.1.'.,N:f]L !:U!' t,!;..i:J;E ~-, CZ'·~'J ";f;.'.;.i,..~"";"i'.P.1ti\1!: C!-": p..._:.~ -.\~~ 
~.. -:m.. ~~~l'WL 111:.G-\1:.n: ,\':"i:& ~·or,-:;;,:;, Tits.~~,.;_., t~._, ,iii::.. r~r S?.P'dJ.. ~ 'P':t.D~\.l :.-:VE' r;;·.~or ~fii:f · 
UA~...~~-

12. 1..ATE CRAR'GES: 11;: n:m: £:'1~"'f·~-r?P'~·..}i :-,~ ~~ "'~i l~A:'r-S >.r:-~ rti.!E i:+A."1:. 1'.tM.'"T-~~-rr.H•:·..rr A 
~""""'!: CY.J..1#/:E !X .~~.l! F.l.>S ~"'!'!~A\ J~...,~.t.~¥. CiX ~t:!al~;o:-; ,i.,.>.ti.J'Ul'~i. 'tt:~'-"! ~!=-'t~Tl'iEK f.{'.I 
tir.'i'i"'1f.i...,-n·~r1vr.·'OC'U.."'<a.'j(1Qj!:·~ rG:+~.rnMl·~~ c~:t: 

13. L..~~~S·ffi~"SF.J·t:r~ t'f r&~o~·;t~~.:t..~'~.~~~~10.li~"Y nt;!. A~~~g.r.-."Sr.~rs 
t1Cl'r\3Mi:"<{,~~TS~••Ytm:i'W'l5.'1PJ&;:.Tect'l-rfffl'O?.:~ V..~£W.$'1'l·C.Cft't.'E.(..\:1li.,~t. ·~"1'.l\G~}..~T '1t'I 
M-~:.f· ~""'! a.~n..L.\C~'ST!.A.~J-OP. ~,,a& Si.11;.rn.~ ..tb"!ti' ~-~ flru1-" n£~~~JSS st10P.:C<l'li'Sc.~1ii1oS 
~OO"SS.. . 

14. L.\..,"DWRD :r.u:r· Ut"T.ER. KEl~~ Sl.G:~ .u..~~~~~1.:r~¥'.sn.E~~~.r.tm~ 
1C~TO.J.t.~l?E?~ORAL·xa.:..~~m~-trwro~ m.:xm.~--a.s<J?.~i:s. ~~"''!' : 
~£5.1 OTii'il.A~.XW l\F'l'Ste ~~ u:a=s W.'T ~tt ai ~·{')! .~oom:.~.ra ~NUAIJ...S) u.rrciU'Ji 
~~5~"1'.• .l,00k$~~~~1'U. !tMES:.·W~:SMt~·sHt~ \l\~113JW.i1' :i!iO<.'.'.T 
~~MAY'M.<Zt'clE~~~TOJ.~~~~,l~'rdi':ff..~ 

a COM.f"LI.A.llifCE "''ITH Atr.rB.m:trrIES: ~~JJ. OOMP.J..v -wTrn ~s:~~Ji.iw 
~'!SPP.' Ail.M'....~AL.STA"IE~·IEB..\l...M~~~f!.;f.IORCt.OP.~WHD'iM.~fmta~m:tli.: 
~~"ID~USE,Jf-mt.~ 

l'- ATTORNEY."S 1.EE..~ l*'1m:~'int..\to'¥~Sl:MU.~A!!.~A!e:Y~~~~v~ 
fAm"!t>.~lm: 'raRKiSHEJt£QfUB 2.aA.TmO tOmEtti--~~tf*'NElSiiliW-Im~..S'JO..-!lll. Q)$'1S 
~m~~Tr&~ •.rt...~.~~1'~~,,.nt~ 

l1. WAJVER.: Nr1f.A!U.JB.F;(i1l ~'NaWfl\W"J>'tCE~.iy~r~SRM.J, m!'OEBoffD /s ~NOR~.A.l¥-Y 
AC,CI:P.IAl!q:.~N A~Aft'fW_PA).~TQr.tuih."'l''8.et.lf~·A WMVI\2~~.~"J:?O~fitti~~- • 

:·i 

-~ 

t,9. SU~~ ~~1Jlm4ilM?~AU..P~WHOU.li'ir.'~';~10TlfERfqMIS1'~TAf~Tdl ,., 
f'l'.ACf:OF'mE'U...~~TSWl.t.'r: . ' . 

.,. . . :t 

la JNStf.ltA.NCE:·~·MtJ5rBO\-U~l}~?e..'SYDAYS·Of.~~~FfJi'Ji . :~ 
~~-~~~ (.. 

lL ~~CBANG~·m·ut~~ 7.5Wi~.~-~-'$. ~~MArJSil.¥ 
~~~~~~~=~-ml$~~M#;.'feECft~~y~~~"T~· . ~'. 

12. P.ARAG}U.PR~JNC: mf~~~fei~~~. 

ll EFFECrIVJt°DAm 'tmita~~~LA..~J:llllM~u~vci-.~ 
SIGNATUlt£$ AND AGREEMENT: 'nE.i>AJtrms HA\~&."?SR.ED»-""itl mis LEA.sr.ON mED.\ll:.f'WtT ~. 
S't"J.n:t). '. I (< 

THE UNDERSIGNEDTENA."tt llERE1iY ACKNOWLEDGES UCElrT OF con 
:=·~ 

EiDEoF.. . '" ... 

-m.-·.· ....... . ·:.. ··;; 

r.,· 

WAYS000723 


http:LEA.sr.ON
http:s:~~Ji.iw
http:l\~113JW.i1
http:OTii'il.A~.XW
http:1.:r~�'.sn.E~~~.r.tm
http:Si.11;.rn
http:rG:+~.rn


·\''ISDO~·f ACADE~fY FOR YOGNG SCIENTISTS 
REPORT TO THE BO..\RD OF DIRECTORS 

Meerlng Date: 
February 2i, 1013 

Board Meeting Agenda Item Description: 
e. Parking Lot Lease 2013-14 Fiscal Year- 720 East Manchester Ave Los .l\nge}es. Ca. 

Recommendation: 
Approve the Parking Lot Lease 2013-14 Fiscal Year  720 East Manchester Ave Los Angeles, Ca. 

{ou k:

Background: 
Since 2009 WAYS has leased Parking Lot at 720 East Manchester Ave. Los Angeles, Ca. The property 
is leased by United Christian Missionary Baptist Church. 

Implication: 

WAYS will utilize the parking lot and continue operations as nonnal. 


Fiscal Impact: 
LotRent- $2>400/Annualy 

Prepared by: 
Ed Cabil 

Attachments: 

Parking Lot Lease 2013-14 Fiscal Year - 720 East Manchester Ave Los Angeles, Ca. 


Notes: 
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PARKING LOT LE.ASE 

Thi$ ~ismadeand~masafNo.~bet-~21113~-u~~~~ 

~Cbur.ch. here~~rtetHoas~ .a;mt Mede.-w~~ {Obaas Wisdom 
~forY~~)~teferredto aS: i.iessee~. ~~desimto ~to 

~liftd.~de~to.-..~\tmeetfw~~kn'generaliy·~"bai • ~Ea$t 
~~1·Los~t.A~ Ids herein .agreed·as·~· 

1. 	 Le'aser hereb\t~to ~:·~pattiAg~d~~~fora~of~:year 

b.mgN~·is2iiUand·.endfng:Ottobet 3~ 2cl~~nth~·hoorsof ~1Xlun. to 

9'$(J a.m. ~nd !:GO" p.rtl. to7100 p;m.. Monday thm frld~ 


2. 	 ~~toJaYthe~pDbted i~~Of~dnmed~~}in~o~ 
the ~dayo.f~~th·to.the~W.mai1 oritt ~-~ther~~~ as 

naiad below': 


un~~-~~CMitth 

7ll£.i·Mand'lester·A~ 

t.os~~ia~ 

a. 	 upcm~~-~·titth&rart:~~~esto~-~~~~« 

les:See; amount-of rehf. paid :al1d: pedod JM wirich·sakf tent~ pakL 


4. 	The~r·~·~-~~._pay~yfor~~otthemonthtne· 

pa~ tot ii in~ e~ •spril;g ~ sumtn'i!t ~etC 


S. 	The ~aftirmshi$tmd~thattbe~dOesnotfomisn~fr;t'the

patking·Qf~~it.any~~ofthe lea.Ser.., at:re.iumof tfM!. ~ 

b~,~~or~afr,~~-intheparkinl~~~fn ewr,.~,$ad 

emp~$hcdt-~·~apntot~and~-tthet~,.sha.ltbehMa·'f« 

any toss, damage-or~or-~1hattnaybe-svffered:or~in·~ 


1 

·.· .. r·... ·"-. :.-:... ·· ..· 
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~or arisf.ng ~macts of r~Many emp~e who nray be ~-ttttg.zs·•nt of 
~ 

1. 	The~~ mamtai!Hi•iit¥ ~in fCrt.e for ttie·tife ofthis~ nem~ the 
~er as add'itional ~~certificate of ictb~ ~ranc.e ~as~ of this 
a~}.. 1..easer"sbsl be "°tiffed When insurance ~,-no lo:nger ln forcet ~or 
~...nded. 

ln~sbaUbeaminimum of one miltwn d.otiar.s.. 

s. 	 tw.ent.yfourhow-~shahtse~·tn:·.~~~~.fotts~~~f'Otuse 
d.~e to teaSer ~·~r~~ ~;~;(It~d.rradt actMtles. 

10. tq.the· emaithe:I~·basa~~tfi~~beyd the ~houn" af. stated in 
this·~~.sudiasaftefsd\ool~~~~~~&ey~ 
the ht)~ua~tbe.y..~thedturch-~as.~~JS~ enc ...Ulan 
48 hours prier tosttt;h t!V~) and~~~·10~ $lldl •enttlm ~. tiie h~ 
state4. kt the~·ofs~~--p~;king~malt be pf'(Widedbf'.t.he-1. tO 
ot'deriy ~catsaml ~nt.dtlmage:-to~~.~5~~~~·l\fght 
fesse.e shaft notify OM ofthe~-b~ 48 hoUt$.priortoihe ~ 

11.. During the hour$.~..-tmd; are vied tot~.. (fj!QO a.m. ... 9!00 aa. an.a 3:60 ~.,,. ... 
1:00 p.m-)t.he parking ~·fttrthest1r0mihe~Shal be~taion&~bifdtwatt)m 
~~~fitiddt*'nstainttlr~lotSfaDSnf)(ttadlut<.'h.. 

12. Contacts fer lessee shalt be~tl'e~~ 
• 	 Robert~~}TTl..afS.3. {Celt) 
• 	 ~&ley {llO)~(f.'::d) 

• 	 Rev•. N~Haley t95-tl S7$-0:724 
• 	 Umted Gris.t1an M9C (323)75?-067 
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Director of Operations Board Report 08/10/11 

Director of Operations 
Board Report 
08/10/11 

Items to be presented: 

I. Los Angeles Department of Building and Safety (LADBS}-Orders to Comply (OTC) 
a. 	 Initial: Construction start date: August 3., 2011; estimated end date: August 12, 

2011 
b. 	 I was directed by Mr. Cureton, Executive Director, on August 2, 2011 to . 

postpone OTC Construction until further notice, as ordered by the Board of 
Directors (BOD) on August 2, 2011. 

c. 	 Orders To Comply work initiated November 29, 2010. Formal Proposals received 
March-April 2011. Selected contract, RPM Construction Management, signed 
April 13-14, 2011. . 

d. 	 I suggested to the previous Executive Dire~torr ~endra Okon.kwo, and th~ Board 
of Directors that the construction be postponed due· to uncertainty of Charter 
School approval during the renewal process. 

e. 	 All ne.cessary extensions have been acquired. 
f. 	 July 15, 2011, meeting with RPM Construction management to review scope of 

work to be completed, contract, and price. We negotiated the price from 
$57,900 down to the final price $53,100 without relinquishing any of the duties 
in the scope of work from the initial contract. 

g. 	 New contract from RPM Construction Management needs to be approved by 
the Executive Director before August 11, 2011 to ensure that work will be 
completed in time before school opens. 

h. 	 It is imperative, that the funds remain reserved and that this w9rk is completed 
in order to guarantee that our facilities remain ADA co"mplaint, permitted for its 
use, and safe for our students. 

i. 	 RPM has a fegal binding contract previously signed by our school that could 
possibly be grounds for a potential lawsuit that will cost us significantly more 
than the cost of the project and still require us to complete the corrections 
issued to by LADBS. 

j. 	 We need to comply with the orders in order to provide adequate disabled 
persons access to the public, since we are a public facility. We need to do this in 
a reasonable time to avoid construction-taking place during instruction, while 
students, and more staff and public are present,_ and to avoid potential claims 
and lawsuits against our school in this matter, which is ultimately in the best 
interest of the organization. 

k. 	 Regarding WAYS versus OCI responsibility of cost, this matter should be 
resolved upon the commencement and completion of the project. We should 
remember to protect ourselves from any potential legal action by any entity and 
the public, provide the community with the proper disabled persons access. 
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Director of Operations Board Report 08/10/11 

Ill. National School Lunch Program 
a. 	 June 2011 School Food Reimbursement ($16,225.19) received and 

deposited · 
b. 	 NSLP Application for Salvation Army will be completed upon Lease 

Agreement approval and signage.,p 
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WISDOM AC..\DEMY FOR YOl:NG SClENTISTS 
REPORT TO THE B0.4.RD OF DIRECTORS 

Meeting Date: 

Februa..,··y 27 ~ 2013 


Board Meeting Agenda Item Desc.ription: 
n. Wells Fargo Payroll Systems Agreement 

Recommendation: 

Approve the Wells Fargo Bank proposal for Payroll Services. 


Background: 

Currently, WAYS employs its back office provider Bali Business Management to process 

the payroll checks. Bali Business Management is also charged with ensuring that several 

other aspects of the schools finances and reports are complete) compliant, and in good 

standing. WAYS staff believes that if WAYS employs Wells Fargo for payroll services, 

Bali streamlines its focus on the aforementioned matters, resulting better performance 

and service to the school. · 


Implication: 

As long as the information provided to Wells Fargo is accurate and on timet and the our 

bank account is sufficiently funded, the payroll taX deposits and filings will be accurate 

and on time or Wells Fargo \\till pay any resulting fees and penalties assessed by the 

applicable agency. 


Fiscal Impact: 

Service Fee: $4425.00/annually 


Prepared by: 

Jason Okonkwo 


Attachments: 

Wells Fargo Payroll Systems Brochure and Proposal 


Notes: 
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II 

2-19<.4 

Hello Jason., 

I am sure that our \i\7e1ls Fargo Pa)TOll Services product can help you manage your payroll needs, freeing 
up time for you to focus on other aspects ofyour "!)usiness. The proposal for 28 employees paid 
T\'\iee Per Month $11.2.50 per pay period. I know you have 50 employees, ifyou were to pay 
all 50 at one time it would be $146.95 per pay period. 

This fee iricludes: Payroi! Deilvery, Oirect Deposit, N~wHire Reporting, Payroll Tax Deposits, Payroll Quarterly Tax 

Filings/ Payroll Reports1 Paid Time off Tracking and Reporting. GL standard export for QuickBooks users1 Wells Fargo 401 k 

tracking and general workers1 compensation tracking. Free Business Checking account (no monthly service charget Human 
Resource Solution(HR360} 

We offer several benefits which business owners and managers find valuabl~ including: 

Personal Senice-A dedicated ~~ccount Manager Team provides personalized service, answers 
your questions and guides you through the payroll process on an ongoing basis. 

Payroll Tax Guarantee- As long as the information that you pro,iide to us is accurate and on 
time and your account is sufficiently funded1 your payroll tax deposits and filings will be accurate 
and on time or we ·will pay any resulting fees and penalties assessed by the applicable payroll
ta.xing agency. 

100% Money~Back Guarantee.- If you are not completely satisfied with our payroll service, 
you may cancel service within 90 days of your first payroll processing and receive a full refund of 
all fees paid. 

• 	 HR36o- HR360 from Business Payroll Services is like having an HR expert on staff. The easy to 
navigate and understand website features information on the newest legislation and state 
employment laws. The site also contains more th.an 500 downloadable forms and posters - from 
new employee applications and time-off forms to termination letters, expense reports and 
worker1s compensation posters. HR360 is there to support small businesses every step of the way, 
24 hours a day, seven days a week. 

Please feel free to follow up "With me ifyou have any questions. Thank You 

Tanya Cain 
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Business Payroll Services 

Comrerience, fleribili~ and cl:1oice ma.ice m.ar~ging your payroli easier and faster. That m~"'"l.s 
you can spend less ti..-ne working in your busLriess a_71d more tL."'n.e gro'Vv-ing your business. 

Ch~,ic-$. l-. -:.~s.~-:er::· ·: i :·~.:::'..:.:::·.:· :::..:: ·::-,:;.s: ::·: y:~·.lr ·::J.;;:~~:2.:<s :\::-:3 -.·:: ·~~ ~· 
:2~~-.;,~::::?:=~2· :~,::;~,:;.:~. 

k 	 Ma.."lage yo:rr time a.."ld yo'.JI payro~ costs b"f choosing from four payroll input 
methods 
· Save tirDe by choosing ph(;ne/fax O!' e-mail and let us inp'..lt your payroll data 

• Save money by selecting onlL'!').e and bpat your payroil data iri-house 

Save your employees money-when you choose Welis Fargo OptRight Payroll 
Solutions. Your employees: 

Incur no check cashL"'lg foes when they cash their payroll checks at a Wells 
Fargo branch, even if t.t.:iey are not a Wells Fargo customer 

fue eligib1e for discounted personal banking services, including employee 
checking accounts free of monthly maintenance fees (with direct deposit) 

~-	 Take: control of your payroJ wit1 our O;:'l1ine inp~-: method: 
• 	 A."1ytime, anywhere i::.put of your pay:oll data as long as you have a computer 

a.'1d a high speed Inter!1et connection 

~ 	 Enjoy the satisfaction ofbebg able to offer your employees multiple payrn.ent 
· methods-checks, direct deposit or \!Jells Fargo<fl PayCard 

Conv-enie:nce. Sear:'li.es2ly :ntegra~es y(r11r payroll v·.ith busineE"s. 
For more information: cdirJe bari ....'k-ing. 

~ Easily control your cash flow by maJi.aging both your bank accounts and your 
TA_~..YA CAIN payroll from one online location 

~ Free up more time \11.rith instant access to your payroll :information when youwa.'1t,Senior Sales Consultant 
where youwant 

310 974-2351 Simplifybusiness adi.--ninistration with single sign on to both online ba.~g 
andpayroll processing a.i."'ld enjoypeace of mind knowing your payroll data is safe 
a.rid secure 

Payroll tax guarantee. As long as the information you provide to us is accurate and on time 
and your account is sufficiently funded, your payroll tax deposits and filings will be accu..--ate 
and on ti::ne or we'll pay any resulting fees and pemilties assessed bythe applicable agency. 

Together we'll go far 

~W10Wells Fargo Bank. N.A. All rights reserved. Member FDIC. BPS.SA-POPT-061010 
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WISDOM ACADEMY FOR YOENG SCIENTISTS 
REPORT TO THE Bo.!JID OF DIRECTORS 

Meeting Date: 

F ebruarj 21) 2:) 13 


Board Meeting Agenda Item Description: 
h. Adoption ofLACOE Lrnplemented SIRA.S Special Education Information System 

Recommendation: 

Approve the adoption of LACOE implemented SIRAS Special Education Information 

System 

Background: 
The Special education management Information program is a user~:fhendly, 
comprehensive database system that collects and compiles data, develops statistical 
reports, and performs error checks. It also warns the user of upcoming evaluations and 
IEPs. It is 100% compliant to the California State's CASEMIS reporting system (Student 
Data Table, Service Table, Discipline Data Table, and Post Secondary). No need to 
remember codes, simply make a·selection and the code is inserted automatically. It also 
manages a variety ofnon-CASEMIS related information such as summer school, case 
manager and school psychologist information, STAR da~ emergency, medical, 
transportation! referral data, and much more. \\Then new information not in the database 
must be tracked, it is also easy to add new dat.a fields. The program has a 11search and 
sort'1 feature t'1at when coupled with the modifiable list feature, makes searches, sorts and 
report building a snap. !. 

Implication: 
A new system has to be adopted for next school year. The current system is old and 
doesn't adequately check for submission errors, which leads to a lot of extra time being 
spent on compliance issues for state submission. The new system is much more 
automated and automatically updates changes based on input. It doesn't require the 
knowledge ofcodes, which makes data entry much more simple. Any kind of document 
can be attached which allows for a complete record of older information to be scanned 
into the computer and added to their file for a complete thoroughness ofrecord. Once the 
new system is purchased, within three weeks, the current information will be ported over 
to the new service by LACOE, followed by a subsequent training the staff that will be 
responsible for data entry. 

Fiscal Impact: 

Computer Subscriptions/Software: $8,000 


Prepared by: 

Jon Willem Van Leuven 


Attachments: 

Brochure - SIR..A.S Special Education Infonnation System · 


Notes: 

' • .;• •" • ••~ ,; ' •; • ~v. 
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SiRAS has~~ the ~~.or..a.Pf~heca~ of-Its many corrt~e.~tfmd.~~~.. It's 
~to guide tile U$erto~an11~1.itrtd for~ $.implcity. S1!AS ~s mare~ jUst.an tfP ~·mat 
prtXiuces fur-ms. tt tbe!:ts the accuracv ofthe pope~ d:'~.s ~d doo.;ments the ~.Jtl.~S. ~ante~ 
and manages~The ~ r.Q¥jptes·througb the SlF-..AS ~ore~~ a ~and' klgG1 user m~e.. 
When u$irii~ marw PG1>UP-~and~~~rMS-can~ vrur JEP·fotms trom ~into.Span~ 
onto tne ~~p'.-forms ~- Wlt!rr 1&year~of~SIMS is the only 9 ~ entifely ~ 
andeteat«fby~~~:~~~·to~F..fe~·~~ 

The~l~~~lnio~~,~is.~~-me.ndv-,t~~b~sv~1hat 
CO:lietts and ~Plles.4af~~-~~·~~~erttJr& wamint?..~ tiaiSo ¥tams the·~· 
of upcoming eval~tioos'and lEP.s. It iS l~f!()~ntio the ~llfomiaState~~ CAS~M§~pomng system ($tu.dent 
Oata. T~,Serv.l~T~.D~~O~1~,.and.~-~)~Attke. ~<>f~:aspart.~ow 
~S.1m.~Rt~·~~~f~CP£CA.$WlSPt~m~,Sf~tf~~·''~°'f 
~M!S~Wotin~~a~m«·scn~,~~aodsdlo.Ol~~~STM 
·tt.DlIDP ~.. etrt~"~~tkm..refemit-da~ a11d much more. At.kitio~'v~new 
i~·t10~·m•~·m~~~~~tf~·t1M~~~on~·flv~The~~·.a•se~ 
~~·feabri·that~•~with~~·Gus.tocmwe ~ ~seardleS, Scrts~ tePott-~~-$tap. 

• 	 Eay-~~.~~svs·(~1tand im:.fµsion of.,.our SEWA/dlstrict.fottn? 
• 	 ~tiatd~.~ty~~j;tld·~~intO~~;~~fO~;. 

OMt' S#600~rs.~.aa~s~tott.Jrriadum 
• 	 Formsin English·and~ mt out1he.E~ ·t0nn· ~popup men~~ -iriSta'ntlv lnto ~~the 

Spa~fortll 
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Wisdom Academy for Young Scfer.tlsts 
Board Meetir.g 

March 27, 2014 

PrincipalNice Principal Report 

1. 	 Highlights! - Events that occurred throughout the month of March. 
• 	 Student Engagement 

o 	 ICYOLA Choral Program 
o 	 Principal for a Day 
o 	 Fun Friday 

• 	 Parental Involvement 
o 	 Kinder Round Up .. Presentations at Head Starts 
o 	 Smarter Balanced & Technology Workshops 
o 	 SSC Meeting/DELAC Parent Meeting 

• 	 Community Engagement 
o 	 Black History Month Program Guest Speakers 

• 	 Fundraising 
o 	 Pi Day Festival ($537) 
o 	 Spring Carnival - April 1 O (3:00 - S:OOpm) 

2. 	 Student Achievement 
• 	 Spring 2014 Testing . 

o 	 Smarter Balanced Testing has commenced (March 25-April 25) 
• 	 Strengths 
• 	 Concerns 

o 	 Grade 5 will also take the Science portion of the CST only. 
• 	 Professional Development 

o 	 Training Topics Included: 
• 	 Unpacking Math Common Core State Standards, PBL, Differentiated 

Instruction, Technology, Unit of Study, Innovative Instruction, Grade-Level 

PD, Field Trip Planning 
3. 	 WASC 
• 	 Post Self-Study Tasks Completed. 
• 	 We should be informed of Accreditation no later than June. 
4. 	 Attendance 
• 	 Month 8 has been resubmitted for approval. 
• 	 ADA target (95% or higher). 
5. 	 End of Year Activities (see April & May calendar attached) 
• 	 5th Grade Formal Ball - May 2nd 
• 	 WAYS Annual Awards - May 20th 
• 	 WAYS Field Day - May 27th 
• 	 WAYS Kinder and 5th Grade Graduation - May 30th 
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Wisdom Academy for Young Scientists 

April 
2014 

----·---- .,___ 
6 7 

Smarter Balanced 
Testing 
K - 2 PD 

··--------

13 14 
Spring Recess 

--------
20 21 
Easter Smarter Balanced 
Sunday Testing 

K - 2 PD 

·-·-·-·--~·-" ·-------
27 28 

5pkit Week 
K - 2 PD 

... I.._.·--·-------··-·· 

1 
Smarter Balanced 
Testing 
ICYOLA Choir, 2pm 

8 
Smarter Balanced 
Testing 
ICYOLA Choir, 2pm 

15 
Spring Recess 

22 
Smarter Balanced 
Testing 
Fire Drill 
ICYOLA Choir 2 m 
29 
Spirit Week 
Grammar 

_f~rt:iP..~!!.~~n 

2 3 4 
Smarter Balanced Smarter Balanced Smarter Balanced 
Testing Testing Testing 
K- 5 PD ICYOLA Choir, 2pm

----
9 10 11 
Smarter Balanced Smarter Balanced Smarter Balanced 
Testing Testing Testing 
SSC Meeting, 2pm ICYOLA Choir, 2pm 2nd Grade Field Trip 
3 - 5 PD S rin carnival 

16 17 18 
Spring Recess Spring Recess Good Friday 

Spring Recess 

23 24 25 
Smarter Balanced Smarter Balanced Smarter Balanced 
Testing Testing Testing Ends 
3 - 5 PD ICYOLA Choir, 2pm 

30 
Spirit Week 
3 -SPD 
Open Hous~----- _ 

.·-; 
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12 
De De 
Dance 
Studio 5th 

Annual Ball 

19 

26 
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W1sdom Academy for Young Scientists 
Board Meeting 
February 27, 2014 

PrincipalNice Principal Reoort 

1. 	 Highlights! - Events that occurred throughout the month of February. 
• 	 Student Engagement 

o 	 Physical Science Fair 
o 	 5th Graders to Lake Arrowhead 
o 	 Vatentine1s Day 
o 	 Fun Friday 
o 	 Gifted Students - Robotics Presentation 

• 	 Parental Involvement 
o 	 Gifted Parent Workshop 
o 	 Smarter Balanced & Technology Workshops 
o 	 SSC Meeting/DELAC Parent Meeting 
o 	 Parent Conferences (Trimester 2 Report Cards) 
o 	 Black History Month Program, tomorrow at 11am (Sal. Army) and 1pm (Man) 

• 	 Fundraising 
o 	 Valentine's Grams and Friendship Dance ($549) 
o 	 Pi Day Carnival - March 14th (3:00 - S:OOpm) 

2. 	 Student Achievement 
• 	 Recent Periodic Assessments 

o 	 Trimester 2 Benchmarks & Reading Comprehension Test (February 3rd - 6th) 
• 	 Data posted in Main Offices 

• 	 Upcoming Periodic Assessments 
o 	 Grammar Competition (Today, February 27th) 
o 	 Trimester 3 begins March 3rd. 

• 	 Grade level collaboration 
o 	 Biweekly Grade-Level PDs 

• 	 Spring 2014 Testing 
o 	 Grades 3 - 5 will take the either ELA ind Math Smarter Balanced Field Test 

{March - April). 
o 	 Grade 5 will also take the Science portion of the CST only. 

3. 	 WASC 
• 	 Self Study was conducted February 23 - 26. 
• 	 Please see attachment for PPT overview of findings. 
4. 	 Attendance 
• 	 Approved Month 7 Average 94.55% 
• 	 Did not meet target (95% or hjgher). 

o 	 .66 decline from Month 6 
5. 	 Upcoming Events (see March calendar attached) 

..";,,' ~.:... . ' 
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Areas to Celebrate 

Passionate staff and leadership committed to students of the 
community.. 


High expectations for all students with a high degree of 

respect.. 


Strong school mission, vision, philosophy that is clearly 
communicated to all stakeholders. 

Areas for Focus 

More involvement of parents and staff members to promote 
transparency, accountability and shared responsibility. 
The need for increased physical space (facility) 

The need to develop systems of organization to document 
activities and programs as well as evaluate their 
.,,..1:fect;,.11..... _..,......,.c
~"'"' \t .II 'tt'"~E.Qlf.l..-;;: .....'.'li~. <[;)ACS WASC 

WASCrCDF 
·



Areas to Celebrate 
'The s·tudents are actively engaged in 

the learning process 


Students understand schoolwide 

learning expectations 


Teachers as well as support staff 

provide intervention for struggling 

students 


Areas for Focus 

Expansion of computers and 

technology 


· More student driven projects or 
activities 
More field trips to provide students 
with additional real world experiences 

©ACSWASC 
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· . ,.,:Ji~ I£' (;;~.~lture (ar~d SL1ppor't for Student 
1J.-r :~'.:! r!S;t1n~1i and Academic. Growth 

Areas to Celebrate 
WW.A'YS pro·vides workshops to teach parents how to help 
H~~:ihr :f:~h.lident with honiework and reading 

·~slrf~'YS. o!lrchestrated an opportunity for the parents to 
~J;iiJwchase Ni'llew technology to be used at home for 
~~t:h1~3u11ch1g their education 

lftt.~YS has many activities to promote and encourage 
~~1,r;:~11demic success, including assemblies, family nights, 
;;:l}cade~trtic fairs, achievement recognition ceremonies 
;;:~rr~d after school enrichment programs 

Areas for Focus 
Ctt:ilnr11pr1t,~hensive internet safety curriculum 

C~·));:IiUen~Jh1g curriculum to address the needs of high 
;ac:hif,i;-ving students and students at or near proficiency 
h:h::.-rn~U,fy ~nd implement on a co.nsistent basis the most 
ll~~~rt::>\;~iv:r~ student centered community resources, clubs, 
.. . ~-· d "tt~i'=it"~!:iA:··::''i,Vo!C·nt~ons an ac 1v1. 1es 
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Your <>wn self-study identified and you should 

continue to work on: 


Areas for Focus 

lleading comprehension 


Enhance technology resources 


Support EL and Special Education students 


As you plan and implement your work, include: 

Ongoing training and monitoring of common core 

instruction to effectively utilize the new 

curriculum.. 


Providing more space for student instruction to 

strengthen project based learning and common 

core outcomes. 


,,/ 	 The need to develop systems of organization to 
document activities and programs as well as 
~~valuate their effectiveness. @1\cs wAsc 
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2 3 
Dr. Seuss B-Day 
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Begins 
3"1 Grade Practice 

4 
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Meeting for 
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3rd Grade Practice 

---·--··-·---------+--------
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K - 5 PD 
4pm Parent Meeting for 
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4th Grade Practice Test 
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15 

_____,______·~~-·-··---+----------+-----------+---• 
17 18 19 
K- 2 PD Smarter Balanced 3 - 5 PD 

Testing Begins Smarter Balanced 
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Wisdom Academy for Young Scientists 

Board Meeting 

June 6, 2013 


Vice-Principals Report 


1. 	 Highlights • Events that occurred over the last month of school! 
• 	 Kindergarten and 5th Grade Graduations were a blast! 
• 	 Congratulations to our teachers of the Year, Ms. Bahena (1st grade) & Mrs. Croddy (5th 


grade) 

• 	 WAYS celebrated parent volunteers with a special luncheon at both campuses. 
• 	 The book fair was up at both sites and several books were purchased by parents. 
• 	 Students enjoyed Teacher Mix Up at Teacher mix-up-day. Some students even got 


personal letters letting them know what was in store for them in the next grade. 

• 	 Our School Site Council met and agreed on the budget for our science curriculum for 


next year. 

• 	 Archer school for girls high school in Brentwood spent an afternoon with our after school 


program at Manchester. The girls brought with them over 1 ,000 books as a result of their 

corr '.;TlUnity service project. They stayed to read and eat pizza with WAYS students. 

Teachers and students were able to take books home for summer reading. 


• 	 WAYS students saw the fabulous musical Edutainer Part 2. 
• 	 Our true scientists showed us how much they have learned this year in the final science 


fair. 

• 	 Our campuses welcomed guests to talk to students about their careers. Students saw 


military personnel, journalists, a laV11Yer, a policeman1 a filmmaker and an entrepreneur. 

Students asked great questions and got a chance to think about what they might be able 

to do in the future. 


• 	 The fifth graders went to their formal ball at the Scientology Center. It was fantastic to 

see what beautiful princesses and noble men we have seen blossom at our school. 


• 	 Ms. Gomez's third grade class had their book publishing party. It was a lot of fun and 

parents joined in to celebrate. The children sang and a few students gave a speech about 

fulfilling their dreams of becoming authors. 


• 	 The LA Times visited WAYS Manchester campus on the last day of school 
• 	 Ms. Gomez's third grade class received a letter from the First Lady of the United States, 


congratulating them on their efforts in publishing a book! 

• 	 Teacher were given one on one time for a personal evaluation and overview of the year 
• 	 The teachers celebrated the end of the year with a nice taco dinner. 
• 	 Teachers spent time carefully organizing the classes for next year for balance and 


effective learning 

• 	 Deara and Mrs Horowitz attended a two day conference on English Learners and the 


Common Core 

2. 	 LACOE Site Visit Debriefing 
• 	 June 4; ..2.013 
• Led bY-:Jtiaquin Hernandez & Judy Higelin 

·. • A ,copy.~ofobservations is·attached. · · · 
s. 	·Atterl'dance 

I .;"• > .:_ "* • ·~· •. 

• • : ~-·. "!-	 ; '} .• ..~:·.:·.: - ....~·.t.:J}"'..... ·:.• .. - . ~ .: 
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• Average 94.81 %; target =is 95% or higher 
4. Upcoming Events 
· • Considering new textbook adoption 
• Curric~lum Meeting, Wonders - McGraw Hilt June 26th 

o Please attend if interested. 
5. At-a-Glance 
• Staff Professional Development: Juty 22 - 26, 2013 
• Student-Parent Orientation: July 29 - August 2, 2013 

·• First Day of lnstruction: Tuesday, August 131 2013 
• Preliminary Master Calendar attached. 

o Your input is appreciated. 

. ·. ~. ~. 

WAYS000747 



Wisdom Academy for Young Scientists 
Board Meeting 
April 25, 2013 
Vice-Principals Report 

6. 	 Highlights • Stay tuned to Mrs. Horowitz weekly emails for highlights and upcoming 
events! 

• 	 5th Grade Science Competition 
• 	 Miss Gomez's 3rd Grade Class to CSUN 
• 	 Miss Gomez's 3rd Gratje Class Published a Book 
• 	 4th Graders ventured to UCLA 
• 	 5th Grades experienced T.R.A.C.E.S. at the Music Center 
• 	 School Site Council 
• 	 Parenting Workshops 
• 	 1st Graders explored Life Science at EcoStation 
• 	 Students participated in Revolution Food Tasting 
7. 	 Student Achievement 
• 	 Benchmark Data shows evidence of high student achievement across all grade levels 
• 	 Project an API Score of 800+ on CST 
8. 	 CST 
• 	 Teachers and students have prepared vigorously for CST 
• 	 Testing Window: April 23rd - May 6th 
• 	 Student attendance is high during testing. Almost 100% 
9. 	 LACOE Site Visit 
• 	 April 15th & 16th: 8am - 3pm 
• 	 Joaquin Hernandez and Jeanie Keith 
• 	 Observed All Classrooms! Reviewed Student Files, particularly English Learners 
• 	 Findings: 

o 	 Requested more documentation of Science Curriculum 
o 	 Need for Improved EL Plan 

10. Attendance 
• 	 Average 94.55%i~fi~~-~'.~~~o or higher 
11. Upcoming Events 
• 	 Heal the Bay, April 27th 11 am - 1 pm 0/VAYS Fitness Park) 
• 	 Cinco de Mayo Celebration, May 3rd @ 11 :OOam 
• 	 Sharefest Work Day, May 4th 1-0:00am - 2:00pm (Kinder Site, 8778 S. Central Avenue) 
• 	 May 6 - 10: Teacher Appreciation Wee~ 
12. At-a-Glance 
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• Career Day, May 16th 
• 5th Grade Format Ball, May 17th 
• The Edutainer, Thursday, May 23rd 
• Earth Science Fair, May 24th@ 1 :30pm 
• Graduation, May 31st 

Wisdom Academy for Young Scientists 
Board Meeting 
January 31, 2013 
Vice-Principals Report 

13. ASES • After School 
• Deara is leading this. 
• Review will occur on Wednesday, February 6th. 
14. WASC ... Accreditation 

• Deara will lead this and other admin will assist. 
• Self-study visit will be next school year. 
• Admin will attend Pt. II training in March. 
15. SARC·Accountability Report 

• Karen led this and other admin assisted. 
• Due today, Thursday, January 31st 2013 
16.CST 
• March 5th and 6th: 4th Grade Writing Exam 
• April 29th - May 13th: 2nd - 5th ELA and Math 
• Teachers and students have been preparing vigorously. 
• Benchmark Data shows evidence of high student achievement across all grade levels. 
17. Attendance 

• Average 90%;::~~t~~~~~$% or higher 

18." Safety 

• We have increased our measures of safety in light of most recent tragedy in school. 
• Mr. Jason is working to hire Campus Security. 
19. Challenges 
• Safety (teacher concerns) 

o Solution: enforced security 
• Attendance (admin concerns) 

o Solution: Parent conferences 
• Bullying (parent concerns) 

o Solution: February friendship month 
• Classroom management (parent concerns) 
20. Upcoming Events 
• Literacy Fun Night, February 6th, 2013 @ 5pm 
• Teacher evaluations, Week of February 19th .. March 1st 
• Science Fair, February 15th@ 1:30pm 
• Black History Month Program! February 28th @ 1:30pm 
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• 	 Schoof Site Council, February 20th @ 2pm 
:> Karen did parenting class on positive discipline in January 

At..a-glance 
• Balll Saturday, April 13th @ 6pm 
• The Edutainerl Friday, April 19th &Aprif 20th 
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Wisdom Academy for Young Scientists 
Board Meeting 
January 31, 2013 
Vice...Principals Report 

1. ASES ·After School 
• Deara is leading this. 
• Review will occur on Wednesday, February 6th. 
2. WASC ·Accreditation 
• Deara will lead this and other admin will assist. 
• Self-study visit will be next school year. 
• Admin will attend Pt. II training in March. 
3. SARC-Accountability Report 
• Karen led this and other admin assisted. 
• Due today, Thursday, January 31st 2013 
4. CST 
• March 5th and 6th: 4th Grade Writing Exam 
• April 29th - May 13th: 2nd ... 5th ELA and Math 
• Teachers and students have been preparing vigorously. 
• Benchmark Data shows evidence of high student achievement across all grade levels. 
5. Attendance 
• Average 90%; target is 95% or higher 
6. safety 
• We have increased our measures of safety in light of most recent tragedy in school. 
• Mr. Jason is working to hire Campus Security. 
7. Challenges 
• Safety (teacher concerns) 

o Solution: enforced security 
• Attendance (admin conciems) 

o Solution: Parent conferences 
• Bullying (parent concerns) 

o Solution: February friendship month 
• Classroom management (parent concerns) 
8. Upcoming Events 
• Literacy Fun Night, February 6th, 2013@ 5pm 
• Teacher evaluations, Week of February 19th - March 1st 
• Science Fair, February 15th @ 1:30pm 
• Black History Month Program, February 28th @ 1:30pm 
• School Site Council. February 20th @ 2pm 

o Karen did parenting class on positive discipline in January 
At-a-glance 

• Ball, Saturday, April 13th @ 6pm 
• The Edutainer, Friday, April 19th & April 20th 
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To: Ways School Board 
Re: Principals Report/General Announcements 

Date: May 24, 2012 

Testing. Tomorrow is the last day of testing. Fifth grade will be talcing the science 
section of the CST and time for make-ups will be provided for students ifnecessary. 

Science Fair. The fifth grade classes are organizing a Science Fair. The Salvation Army 
campus will hold it's Science Fair on June 6th and the Manchester campus will hold it's 
Science Fair on the week ofJune 141h. 

Graduation. Currently, both campuses are working together to plan the Kindergarden 
and Fifth grade graduation. Graduation will be held on Wednesday, June 20th on the last 
day ofschool Graduation will take place at the Salvation Army ~ium. The 
Kindergarten graduation will take place at approximately 9am. and the 5th Grade 
graduation will take place at approximately 11:30am. 

Teacher Evaluations. Teacher evaluations will be complete by the end ofnext week. 
Both Principals will issue Intent to Return forms to discover which teachers plan on 
returning for the next school year. Each teacher will also receive evaluation reports and 
will be informed as to whether or not he or she will be invited to return for the 2012-2013 
academic year. 

Month of June. For the month ofJune, teachers will engage students in fun interactive 
projects. Examples include technology-based projects, oral presentations, experiments, 
group problem solving activities and much more. The Manchester campus is organizing 
a Math Bee and the Salvation will collaborate with the Manchester campus to implement 
this activity at the Salvation Army site. 
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Principal's Report 

Presented by Alake Watson to the Governing Board ofWisdom Academy for Young Scientists 

April 25, 2012 

State of School 

WAYS currently has 495 students with an Average Daily Attendance rate of449.48 and a 

monthly Average Daily Attendance Rate of92%. The school is operating soundly. 


Recruitment for New School Year 
I have been approached by several individuals who have invited us to recruit at their facilities for 
incoming kindergarteners. This process should begin immediately to ensure the Kindergarten 
and 1-5 enrollment remains strong for the incoming school year. 

Student Testing 

Student testing will begin the week of May 14 and end the May 31. Parents are encouraged to 
support to the efforts ofour school community to raise our test scores by making sure their 
children eat a healthy breakfast and attend school daily. 

Extended Learning Time 
For three months our school community has extended the instructional day for our students to 
provide additional practice for the approaching California Standards Test. The school day ends 
normally at 2:45, however, grades 2..5 will continue to dismiss at 3:00 pm until the end of 
testing. 

Teacher Appreciation Week 

Teacher Appreciation week is next week, April 30 - May 4. When possible, please show your 
support ofour outstanding, committed teachers. 

Collaborative Meetings with Mr. Wvnder 

Mr. Wynder and I meet once per week to plan instructionally and analyze the results ofdata from 
benchmark assessments. 

· 	Accelerated Reader 
Our teaching staff is very grateful for the implementation ofAccelerated Reader. The program is 
being used on a daily basis. Parent reports will be sent home this Friday to update our parents on 
their child's current reading level. 

f'· 
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5th Graders had an awesome experience at Arrowhead Ranch Science Camp 

Our fifth grade class recently returned from an amazing week of learning at Arrowhead Ranch 
Sc!~nc9 ~~· o.ver 29 fi~h__ gx;a9-ers_were ~c~~panied by Mr. Jason to the camp which gives

..;;rf't<~· £... t h V '-"?-·.,.~·· i - / £ / , .. ~.-~.. ,_ (,!'-'<•.C!t-U <. r ·"°' 

Thank you to our board members who attended the Family Night for March .. The WAYS 
Spelling Bee and Reading Camp Out held on March 29. A fun and exciting time was witnessed 
at this event as many ofour students were awarded trophies and medals for their participation in 
the spelling bee. We invite you to attend our Math Bee occurring at next month's Family Night 
on Thursday, May 10 at 6:00 pm. 

Internship Program with Universitv ofPhoenix 

WAYS recently entered into a partnership with the University of Phoenix to provide internship 
experiences.for students in the area of Human Services. We have one intern so far and have 
received positive feedback regarding the program from our staffmembers. We have been 
approved as an intern agency with the University ofPhoenix for up to 10 interns. 
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Principals' Report 

Presented by Lawrence Wynder and Alake Watson 


Presented to Governing Board of WAYS on December 15, 2011 


Student Achievement 

To support the teachers in the subject of Math, we have conducted hour-long 
observations in most classrooms. Teachers are receiving immediate and 
specific feedback about math instruction, student engagement, and achieving 
results.· we· are ·also "improving-our assessment system and grading polfoles 
to address the needs of all students. Teachers are now expected to allow re
dos and retakes for all students who fail to score at proficient or above on 
lesson assessments and standards based projects. Mr. Cabil has asked Mr. 
Wynder to conduct lessons for all grade levels and model lessons for 
teachers to establish clear expectations for high quality instruction in 
addition to conducting on-going hour-long observations. Mr. Wynder will 
also use lesson assessment data and school-wide bi-weekly assessments to 
produce student performance data that will further guide instructional 
improvement. 

Both school sites have begun the student leadership program. The program 
was designed to select student leaders to build school spirit, develop a 
college going culture, and plan fun and engaging activities that support 
learning. The leadership program's first initiative is to organize fun and 
informative assemblies that immediately engage students in learning as soon· 
as they step on school grounds. 

Throughout this week's assemblies, student leaders shared inspirational 
quotes, announced the SAT and science words of the day, shared facts such 
as "This Day in History", and gave reports about various programs offered 
by colleges and universities. After presentations were complete, students 
were selected from the audience to answer questions related to the assembly 
presentations. 

So far, the leadership program and "learning assembly" has been a succ·ess. 
Students are learning new academic language, listening to inspirational 
quo~es, learning about science related historical events, and thinking about 
college and career goals. In addition to the. school wide benefits that may 

t· 
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result from this program, we believe it will greatly benefit members of the 
student leadership club. Student leaders are being challenged to complete 
on-going projects, conduct research on various topics, and prepare for daily 
presentations. We believe this will complement the Mock Trial Program 
and other programs currently happening at WAYS that challenge our 
promising students. 

Science Program Implementation 

Both Principal's aspire to bring a more solid· learning experience in science 
.to WAYS. .Ms. Watson met- with. Mr.. Cabil and received. his--approval -to 
contact our former science consultant to bring the· program back to WAYS. 
This program was demonstrably successful. A meeting to discuss set up the 
program is scheduled for December 20. We expect to begin the program in 
January. 

Fire Cadet Program 

Wisdom Academy for Young Scientists was focus of a recent grant award 
from Verizon Wireless. The award in the amount of $24,000 went to the 
Junior Fire Fighter Foundation. A press release for the grant was distributed 
and WAYS will be featured in local media in the coming weeks along with 
our fourth and fifth grade boys who are participants in the program, and 
Captain Brian Burton, founder. The program will culminate on Friday, 
December 16. 

Donation received from Governing Board of Crescendo Charter School 
Wisdom Academy for Young Scientists received a substantial donation from 
the governing Board of Crescendo Charter School. The donation totals 
approximately $30,000.00 in instructional materials. Text books, classroom 
materials, math manipulatives, office supplies and library books are some of 
the items that were donated. 
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Dear governing Board of Crescendo Charter School: 

We the governing board of Wisdom Academy for Young Scientists would l.ike to express our gratitude for 

the generous donation of instructional materials given to our school. Text books, math manipulatives, 

playground equipment and library books are just a few of the items donated. We completed forms 

totaling the items donated during the give-away. Please find attached our tax identification number for 

your reference. 

We are certain that your contributions· will help advance the learning·of our students:·· 
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Verizon Awards $24,900 Grant to Community-Based 

Organization to Educate Boys About Abuse Prevention 


Junior Firefighter Youth Foundation will include domestic violence prevention 
training for lh and 5th graders who attend the Wisdom Academy for Young 

Scientists 

Los Angeles, Calif.- Verizon awards a $24,900 grant to the Junior Firefighter Youth 
Foundation ("Foundation") for its signature Junior Fire Cadet Program ("Program") enabling the 
Foundation to include a domestic violence prevention training component. The.gra..11t 
presentation will take place at 3: 15 p.m. at the site of the training - Wisdom Academy for Young 
Scientists at 706 E. Manchester Blvd. in Los Angeles. 

"Wisdom Academy for Young Scientists is the first of several schools that provides life
changing training as a part of the Program's curriculum,'' said Foundation Founder Captain Brent 
Burton of the Los Angeles County Fire Department. "The Foundation's after school program 
focuses on making smart choices, and targets 4th and 5'h graders, it runs for seven weeks and 
meets for 1 112 hours one day per week on the campus of selected elementary schools," added 
Burton.,, 

The Verizon grant will help fund a domestic violence educational training program taught 
by Dr. Dayatrice Darrington, a clinical psychologist, who will begin the discussion by exploring 
the five categories of domestic violence " physical aggression, assault, emotions, pain, and 
shame. "I ask the children how they perceive abuse and if they can give examples," she 
explained. "My goal is to educate the children about what is abuse, how to identify abusers, how 
to take proactive actions, how to react in the situation, where to find and get help, and provide 
them with coping skills about how to handle their own conflicts." 

"Domestic violence is a troubling issue that affects communities everywhere. Verizon is 
proud to partner with community organizations like the Junior Firefighter Foundation, who are 
on the front-lines ofdomestic violence prevention,'~ stated Gene Eng, vice president of Strategic 
Programs forVerizon. 
About the Junior Firefighter Youth Foundation 
The Program was fotlllded in 2003 by Burton who is the current president of the African 
American Firefighter Museum and former President of the Stentorians.ofLos Angeles 
County. Assisting Captain Burton are LAFD Firefighters Derwin Pitts and Cliff Taitt. For more 
about the Foundation or the Junior Fire Cadet Program, go to www.irffyouthfoundation.org. 

About the Wisdom Academy for Young Scientists 
Wisdom Academy for Young Scientists (WAYS) a public elementary charter school. Founded in 
2006, WAYS serves kindergarten through grade five students. WAYS has quickly gained a 
strong reputation as an academically high performing charter successfully serving a population 
of students traditionally labeled as underperfonning. The After School program provides an 
opportunity to merge the rigor and instruction that occurs during the regular school day during 
after school hours. For more information about Wisdom Academy of Young Scientists, 
visit http:/ /wisdomacademy.org . .. 
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Principal's Report 

Presented by Alake Watson 

'· .. 
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Principal's Report 

State of School 

Wisdom Academy for Young Scientists is presently on summer break. We are presently 

recruiting students. Today I led a recruitment event at Cornerstone Prep. We are presently 

informing our present students that they are enrolled. 

• P3 - Annual Report 

• # of students 

• #of students needed 

• Recruitment plan 

• Meeting with LACOE 

• SELP/BTSA/Professional Development·calendar 

• New Expectations for New School Year 

• LACOE MOU ~ Preparation of Documents 

• National Alliance for Charter Schools 

On March 25, 2010 the WAYS Board graciously agreed to compensate those individuals who would 

work diligently to ensure the renewal of the charter petition. The amount of $20,000.00. was 

approved. The following is a description of the duties that were completed that met the obligations 

for renewal of the WAYS charter petition. I am asking the Board to consider releasing payment for 

services rendered. The charter was renewed and re-authorized by recommendation of the LACOE 

Board on June 7. 

Timeline of Renewal Events 

.. 

o~te/Period... . 
. : ...... 

. Event 
.. 

•' 

" 
·. .· 

.. 
" 

Spring2010 Visited Dr. Porter on two separate occasions 

to inquiry about the renewal process and 
requirements for the different elements of 

the petition 

Summer2010 Began research for Narrative 

WAYS000760 


http:20,000.00


4\ ·, ( 

Summer2010 

October 2010 

DecemberlO 

January 2011 

March 2011 


March 2011 


May 

May 

June 

• 	Conducted data analysis 

• 	 Comparison of Schools 

Performance of all aspects of• 
program documented 

Revised petition to include latest boilerplate 

from LAUSD published on July 13, 2010 

Attended LAUSD focus group meeting. 

Boilerplate changes made to reflect 

outcomes of this meeting. 

Called a meeting with CCSA representatives 

to receive support for renewal process. 

Meeting was attended by AUison 

Barjracharya, Kisheen Tulloss and others 

Submitted renewal petition to LAUS D. 

Accepted and deemed complete by LAUSD 

staff. 

Received notice of revisions needed. Made 

revisions during MLK Holiday weekend due 

to short notice given. 

Prepared responses to support rebuttal of 
fact of findings submitted to LACOE 

Preparation and submission of renewal 

binder to LACOE 

Preparation of binders that were presented 

to LACOE Board 

Preparation of additional rebuttal to LACOE 

Findings of Fact 

Preparation of rebuttal letter to LACOE 

presented on June 7. 
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Principal's Report 
January 27, 2011 

Alake Watson 
Wisdom Academy 
for Young Scientists 
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Wisdom Academy for Young Scientists 

February 2011 


'"Sunday Tuesday Wednesday Thursday· FridayMonday Satur~ay 

1 2 3 4 5 
Kindergarten Awards Assembly 
Parent Meeting K- 2 -10:45 am 
@6pm 3-5-1:4Spm 

6 7 8 9 10 11 12 
STAR Student 


Field Trip 


14 Happy 15 16 17 18 1913 
Valentine's Day! 

Black History 
Month

" Celebration 
@1:30pm 

21 22 23 24 25 26·i.O 

President's bay 

NO SCHOOL 


28 

'.,..""---. 



, ...	California Department of Education Page3 
{Rev. 10/10} 

2010-11 Operations Application 
K-3 Class Size Reduction Program 

County LOS ANGELES 
WISDOM ACADEMY FOR YOUNG 

District LAUSD Charter School* _S_C_IE_N_Tl_ST_S________~ 
*For use only by charter schools applying independent of their authorizing 
entity. Do not submit a separate application for charter schools that were 
included in their authorizing entity's 2008-09 or 2009·10 applications. 

Calculation of Provisional Funding for 2010·11 (February 2011 payment) 

These calculations are for planning purposes and to continue the flow of funds. The calculation of 
final entitlements will be based on actual enrollment data submitted on the Form JN7CSR. 

a 

b 

c 

d 

e 

f 

g 

h 

k 

m 

n 

0 

Class Size 

20.44 pupils or fewer 

20.45 to 21.44 

21.45 to 22.44 

22.45 to 22.94 

22.95 to 24.94 

24.95 pupils or greater 

Subtotal, Option 1 

20.44 pupils or fewer 

20.45 to 21.44 

21.45 to 22.44 

22.45 to 22.94 

22.95 to 24.94 

24.95 pupils or greater 

Subtotal, Option 2 

Grand Totals* 
Option 1 +Option 2 

Number of 
Classes 

8 

8 

0 

8 

160 

160 

0 

160 $171,360 

$1,071 

95% 

90% 

85% 

80% 

70% 

$535 

95% 

90% 

85% 

80% 

70% 

$171,360 

$0 

$0 

$0 

$0 

$0 

$171,360 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

*The total number of classes reported on the application may not exceed the total number of classes reported on the 
2008-09 Operations Application. 

Complete this page only if box 2 on page 2 was checked. Mail the entire 

3-page application by January 6, 2011 (postmark) to: 


Rebecca Lee,., COE, School Fiscal Services Division -1430 NStreet. Suite 3800- Sacramento. CA 95814 
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1WAYS General Purpose Budget 2014-15 I 

tREVENUE 
f... 

18011-8096 · Revenue limit Sources 

I 8015 · Charter School General Purpose/LCFF $ 3,575AOS.710 
Total 8011-8096 • Revenue Limit Sources 3,575,405. 710 
8300-8599 ·Other State Income 

I 8434 · Class Size Reduction {K~3} -
8480 · Charter Sch Categorical Blk Gr -
8591 · SB740 256..938.000 
8599 · Other State Revenue 

Total 8300-8599 ·Other State Income 256,938.000 
8600-8699 · Other lncome-Local -

8660 · Interest Income 3,042.000 
8690 ·All Other lncome 20,000.000 
8698 · Grants ~ 

8699 · Fundraising 10,000.000 
Total 8600-8699 · Other Income-Local 33,042.000 
TOTAL INCOME 3,865,385. 710 

EXPENDITURES 
1000 · Certificated Salaries 

1110 ·Teachers/Program Coor. Salaries 1,150,000.000 ~ 

1170 ·Teachers Subs 20,000.000 ' 
1175 ·Teachers# Extra Duty/Stipend 
1200 ·Certificated Pupil Support (Counselors) -
1300 · Certificated School Administrators 232,893.120 

1900 · Other Certificated -
Total 1000 ·Certificated Salaries 1,402,893.120 
2000 ·Classified Salaries 

2100 · Instructional Aides/Para-Educators - Gen 290,693.130 
2300 ·Classified School Administrators 152,795.708 
2400 ·Clerical/Technical/Office 143,550.840 
2900 · Other Classified 

Total 2000 ·Classified Salaries 587,039.678 
3000 · Employee Benefits 

3111 · STRS 131,168.000 
3212 ·PERS 95,777.000 
3311 ·Social Security (OASDI) 51,998.000 
3331 · Medicare 35,215.000 
3401 · H &W Payment (medical, dental, vision insurance) . 138,200.000 
3501 ·SUI Payment Account 39,100.000 
3601 • Wkr Comp Payment Account 60,715.000 

: ..::: .~ 
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I 
I 

,3901·4038 
13902 · Oth'er Benefits I 

4110 ·Textbooks 

Total 3000 · Employee Benefits I 

4000 · Supplies 

4210 · Other Books and Reference Materia\s 

4310 · Jnstructional Materials 

4350 · Office Supplies 

4370 · Custodial Supplies 

4390 · Other Supplies 

4400 · Noncapitalized Furniture/Equipment 

4700 ·Food Supplies 


Total 4000 ·Supplies 

5000 ·Operating Services 

5200 · Travel and Conferences 

5300 · Dues and Membership 

5400 ·Insurance {property, student accident, board) 

5500 ·Operations and Housekeeping 

5610 · Building/Land Rental 

5620 · Equipment Rental 


5630 ·Repairs & Maintenance ' 


5806 · Assemblies 

5812 • Pupil Transportation 

5830 · Advertisement/Recruitment 

5820 ·Student Activities 

5832 ·Printing and Reproduction 

5833 · Fines & Penalties 

5836 · Fingerprinting 

5840 · lACOE Expense Reimbursement 

5850 · Non-Instructional Consultants 

5851 ·Instructional Consultants 


5852 ·Food Service Vendor 

5853 · Professiona\/Business Consultants 

5854 · Contractural Services 

5857 ·Prior Year Operating Expense 

5863 ·Professional Development- Instruction 

#### · Professional Development - General 

5890 · Other Services &Operating Expe 
 10,000.000 
5891 · Bank Fees & Charges 1,000.000 
5892 · Other Fees &Charges 500.000 
5893 · Permits &Licenses 1,000.000 
5894 · Legal/Audit 40,000.000 

,_____, 
~ 

-
552,173.000 

10,000.000 
20,000.000 

110,000.000 

50,000.000 

50,000.000 

20,000.000 
90,000.000 

10,000.000 
360,000.000 

10,000.000 
7,000.000 

45,000.000 
70,000.000 

399,990.000 
3,000.000 

15,000.000 
10,000.000 
20,000.000 

5,000.000 

43,000.000 
800.000 

-
300.000 

-
5,000.000 

80,000.000 

-
65,000.000 

-
-

10,000.000 
10,000.000 
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! ·5895 · Fundraising A.ctiv1ties 10,000.000 
l 
I 5896 ·Website Deleviopmer;t/Maintenance 15,000.000 
l 5900 ·Communications (teJe, internet, postage) 15,000.000 

Total 5000 · Operating Servtces 891,590.000 
6000 · Capital Outlay 
' 6170 · Land improvements 10,000.000 

6200 · Buildings & Improvements 10,000.000 

6400 · Furniture & Equipment 10,000.000 
6500 · Depreciation 

Total 6000 ·Capital Outlay 20,000.000 

7000 · Other Outgo 

7299 · Authorizer Oversight Fee 30,000.000 

7438 · Debt Service - Interest 
Total 7000 · Other Outgo 30,000.000 

TOTAL EXPENSES 3 ,843,695. 798 

NET INCOME 21,689.912 
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jWAYS Special Program Budgets 2014-15 
!Program Revenue Title I 
Tota! Revenue 185,611.00 

Local Grant Match 

Program Expenditures 
1000 - Certificated Salaries 

Teucher 
~ce Principal $15,710.63 

EL Coordinator $52,609.80 

2000 - Classified Salaries 

Para-Educator $45,053.64 

Adrnin As~ist 

3000-Cettificated Emp. Benefits (12% of total salaries) $8,198.45 

3000 - Classified Emp. Benefits (10% of total salaries) $4,141.80 

4000 - Books and Supplies 

5000 - Contracted Services 

Food Service Vendor 

Instructional Consultants $59,896.68 

Student Activities 

Pupil Transportation 

5863 - Professional Development 

Services and Other Operating Expenses 

lndirect-Administrative/Facllites Cost @ S.00%{fixed)-· 
~,_g~o -Equipment 

Total Expenditures........ $185,611.00 

--
·-· 

Title II 
14,296.70 

14296.7 

14296.7 

$396,399.46 

ASES 
112,500.00 

37,499.99 

3,000.00 

65,110.00 

22,482.15 

40,000.00 

6,390.00 

13,017.84 

149,999.99 

0) 
<.O 
r-
0 
0 
0 
Cf) 

s ~ 



0 
(-.... 

0"""' 0 
0 
(f) 

s ~ r 

Child Nutrition (State) 
24,256.78-

Child Nutrition (Federal) 
307,416.07 

Summer School 
120,000.00 

t 
I 

64,000.00 

t 24,256.78 10,913.29 

20,305.75 

20,000.00 

296,502.78 
4,000.00 

----· 
>-·---·

L 

16,000.00 

16,000.00 

t 24,256.78 

L_. 
! 
l-· 

~· 
~-·· .....·--· 
! 
j-
i 

327,721.82 120,000.00 



WAYS-~ecial Education Budget 2014-15 
E!!~G~ Reveuue Mental Health/Suoolemental !State Local Contribution lfromGeneral Pum sello<al Asslstan<e - IDEA Mental Health/Suoolemental IF~~erallAB602 

~~~~!~I Rev~-;;:;;r 222339 50938 2792S S434 0 

I 
~rogra~E_Kpenditures 

rtlflt.ated Salaries 
f~:!r~;~-ip~I I 4,134.375 
'S;,'Vi'i"rmg,;;...;-Coordinator S0,566.900 
iODO ~Cla~~fled Sa1drles 

$34,782.00 

3000-Certlfif.a1ed Emp. llenel 
P!nt1·E_!l,!l.<" atur 

$6,S64.lS 
30110-CldSslfied Emp. Benefit~· $3,478.20 

4llll<l-Bnoks and Supplies $13,406.62 

SOOO-Cootraded Services 

!1!sTructumal Consultants $109,4'J6.7S $50,938.00 $27,925.00 5434 
S~OO-LAC.OE lndfre:f:t @' 3%. 

llpn.!!!!!~!~~...:!gt_ 
Tot•IEHpendttures $222,339.00 $50,938.00 $27,925.00 $5 434.00 $0.001-- ··-·  ......._
·-·r-·------~1-·-·----·=-£____ 

$160,344.75 $306,636.00L~:·=-~ 

http:306,636.00
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WISDOM ACADEMY FOR YOUR SCIENTISTS 
2013-2014 APPROVED BUDGET 

Total Enrollmen1t 

Atritlon 
Net enrollment 

ADA 
INCOME 

8011-8096 ·Revenue Limit Sources 
6011 · Supplemental Hours 

8015 · Charter School General Purpose • State Aid 
8096 · In lieu of Property Taxes 

Total 8011-8096 ·Revenue Limit Sources 
8100..8290 ·Other Federal Income 

8220 · Child Nutrition (Federal) 
8221 • Title I, A, Basic low Income 

8222 · Title II. A Teacher Quality 
8293 · Title II. 0 EETT 

8294 · T(tle Ill. Limited English (LEP) 
8223 · Education Jobs Fund 

8225 State Fiscal Stabihzation 
8297 · Other Federal Income 

Total 8100-8290 ·Other Federal Income 
8300-8599 • Other State Income 


8311 Special Ed 

8434 · Class Size Reduction (K-3) 


8480 · Charter Sch Categorical Blk Gr 

8589 · Child Nutrition {State) 


8560 · State Lottery Revenue 

8545 ·Facilities Incentive Grant 


8566 · PE Teaehers Incentive 


8551 · Charter School Facilities Incentive 

8563 · Art and Music Block Grant 


8564 · After School Education & Safety 

8590 · Other State Revenue 


Total 8300·8599 ·Other State Income 
8600-8699 • Other Income-Local 


8634 · Food Service Sales 

8660 · Interest Income 

8699 · All Other Income 


8682 ·Grants/Donations 

8672 · Fundraising 


Total 8800-8899 • Other Income-local 

TOTAL INCOME 
EXPENSE 

1000 ·Certificated Salaries 

1100 · Teachers Salaries 

111 O Substitute Teachers 


1175 · Teachers - Extra Duty/Stipend 


1176 · Bonus-Certificated 

1200 Certificated Pupil Support 


1300 · Certificated-Executive Director 


1300 ·Certificated - Principal 


1900 Other Certificated 


Total 1000 ·Certificated Salaries 
2000 · Classified Salaries 

2100 · Instructional Aides 
2500 · Bonus-.Classified 
2300 · Classified School Administrators 
2400 ·Clerical/Technical/Office 

2900 Other Classified 

13-14 APPROVED 
BUDGET 

668.0 

21.0 
541.0 
468.0 

1,809,860.1 
634,767.4 

2,444,627.6 

370,000.0 
200,000.0 
14,296.7 

584,296.7 

200,548.5 

176,334.0 

323,869.1 

14,681.8 
68,468.4 

220,000.0 

112,500.0 

6,415.0 

1,122,816.9 

3,042.0 
20,000.0 

23,042.0l 

4._174,783.1 I 

1,047,352.82 
17,325.00 

7.675.00 

100,800.00 
80,000.00 

125.150.18 
1,370,628.00 

257,360.00 
5,000.00 

118,000.00 
168,835.00 

Total 2000 ·Classified Salaries 544,196.00 
3000 • Employee Benefits 

3101 · STRS $ 113.076.81 I
3202 ·PERS 

3302 Medicare $ 31,594.58 
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WISDOM ACADEMY FOR YOUR SCIENTISTS 
2013-2014 APPROVED BUDGET 

13~14 APPROVED 
BUDGET 

3301 · Social Secunty {OASOI) $ 32,651.70 
3401 · H & W Payment (medical, dental, vision insuH $ 154,062.86 
H~·SW $ 98,163.50 
3601 · Workers' Compensation $ 65,103.98 
3901 · Other Benefits _$=--------' 

, Total 3000 · Empl'oyee Benefits 494.653.43 
4000 • Supplies 

4100 ·Textbooks 187,000.00 
4200 · Other Books and Reference Materials 5,000.00 
4300 · Instructional Materials 30,000.00 
4400 · Noncapitaflzed Furniture/Equipment 7,000.00 
4500 · Other Supplies 30,000.00 
4330· Office Supplies 10,000.00 
4700 · Food Supplies 10,000.00 

Total 4000 • Supplies 279,000.00 
5000 • Operating Services 

5200 · Travel and Conferences 
5300 Dues and Fees 
5400 · Insurance (property, student accident, board) 
5500 · Opartions & Housekeeping 
5610 ·Building Rent 
5620 · Equipment Rental 
5630 · Repairs and Maintenance 
5812 · Pupil Transportaion 

5831 · Students Activities 
5852 ·Contractor-Food Services 
5894 · Legal/Audit 
5830 · Advertisement/Recruitment 
5893 · Permits & licenses 
5636 Fingerprinting 

5840 · LACOE-Expense Reimbursement 

5853 · Business Consultants 

5850 · Non Instructional Consultants 
5863 · Professional Development 
5651 ·Instructional Consultants 
5856 · Special Ed Expenses 
5891 · aank Service 'Charge 
5892 · Fees &Other Charges 

5890 • Other Services & Operating Expe 
5895 Fundrais1ng Cost 

5896 · LAUSO.Expense Reimbursement 

5897 · l.AUSD-Special Education Cost 
591 o·Communications (tele. internet, postage) 
5920 Postage (UPS. Fedex. US Mail) 

Total 5000 · Operating Services 
6000 • Capital Outlay 

6200 · Buildings and Improvements 
6400 · Equipment 
6900 · Furniture 

Total 6000 ·Capital Outlay 
7000 · Other Outgo 

7299 · Oversight Fee 
7350 · Debt Service - Interest 

Total 7000 ·Other Outgo 

TOTAL EXPENSES 

NET INCOME 

5.000.00 
7,000.00 

45,000.00 
50,000.00 

399,990.36 
3,000.00 
8,650.00 

10,000.00 
40,000.00 

360,000.00 
31,994.00 

5,000.00 
5,000.00 

400.00 
10,040.00 
60,000.00 

5,000.00 
50,000.00 

100,000.00 
500.00 

128,724.00 

7,647.00 
32,323.64 

5,000.00 
1.370,269.00 

20.000.00 I 
18,000.00 

3a,ooo.oo I 
43,568.00 

30,000.00 
73,568.00 

4.170.313.42 I 

4,4ss.10 I 

"11tf 'I 
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W1SDOM ACADEMY FOR YOUNG SCIENTISTS 

2012-2013 APPROVED BUDGET 


OPERATING BUDGET NARRATIVES AND ASSUJ\1PTIONS 


+ Revenue projection is based on an exercise of caution in view 
of continuing state budget crisis. 

+ ADA funding rates ·are projected to reflect about $500 per 
ADA decrease from 2011-2012 rates. We are assuming 
that the ballot initiative proposed by the Governor will 
not be approved by the 'Toters and the economic situation 
in the state will not get better. Additionally the state 
Legislative Analyst stated that the Governor's revenue 
estimates may be too optimistic and the revenue may be 
lover by about $1 billion. 

+ The rate assumptions and decisions regarding funding for 
next year is based on advice from LACOE, CSDC, CCSA. 

+ Enrollment is based on 520 students with class sizes ranging 
from 20 to 30. Attendance rate is projected to be 90 percent 

·and projected attrition rate of 5 percent. 
+ Salaries and benefits· are adjusted based on the 

enrollment and class size adjustments to reflect the 
economic realities of the School. The board was initially 
advised to reduce the number of teachers to 20 but it was 
decided to reduce the teachers to 21. As part of the 
budget realities the board will make changes to the 
administrative team to right size the administration of the 
school. It may be pertinent to note that LAUSD laid off 
some staff took a 5% pay cut for the remaining staff and 
days of furlough. 

+ Supplies reflect the amount expected to be spent on the 
number of students projected to be enrolled based on average 
cost of books and experience of the school given the change 
in our curriculum this coming year. The School has been 
advised to buy only supplies that are necessary to educate the 
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children and eliminate the waste seen in 2011-2012 fiscal 
year. 

• 	 Services and other operating expenses include consultants, 
lease costs, food service and other expenses.. Capital 
Expenditures include equipment and facilities expenditures. 
Services include special education costs, curriculum 
consultants, staff development, and transportation for student 
field trips - all of which are specifically to further support 
student and curriculum needs. 
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WISDOM ACADEMY FOR YOUR SCIENTISTS 
2012·2013 PROPOSED BUDGET 

1M2BUDGET 12-t3 BUDGET 
Revised CHANGE PERCENT CHANGEPROPOSED 

23.0 $%497.0 620.0Total Enrollment 
Allitlon (1.2)445.0 (26.0) 0'.4 

Net enrollment .21.9494.0 .(0.4)444.6ADA .. .INCOME - .8011-8098 • Revenue Limit Sources --- . . .6011 • Supplemental HOl.l'S 

8015 · Charter S<ttool General~ -SteleAid 1,463,349.6 (214.47U -13% 
8096 • In lieu of Property Taxes 

1.m.128.0 
7,374.0595,059.0 1%802.433.0 

(207,104.4Total 8011-8096 • Revenue Limit Sources 2,06$,782.62,272,887.0 ·1~ 
.8100..S290 • Other Federal Income -

8220 · Child Nutrition (Federal) 370,000.0370,000.0 . 0% 
6221 •Trtl& I, A. Basic Low Income 200,000.0 0%200.000.0 
8222 · Title I~ ATeacher Quality . 14,296.7 0% 
8293 · Title II, D EElT 

14,296.7 . -. - °"8294 · Title Ill, limited English (LEP) 0% ..822.3 · Education Job$ fund 0% ..8225 · State Fiscal Stabifllalion ft 
8297 · Other Federal tncome . .- .Total 8100-8290 • Other Federal Income 584,298..7 584.296.7 . .8300-8599 •Other State Income -
8311 • Special Ed 12,699.1208,889.5 221,588.6 5% 
8434 • Class Size Reduction (K--3) c 171,334.0 17&,334.0 - 0% 
8480 • Charter Sdl Cat&gcrical Blk Gr c 327,226.0 31t,222.8 {8.003.2 -a 
8589 • Child Nutlition (St.ate) c 2,264.2 .2,264.2 0% 
8560 •State lottery Revenue c 28,687.5 16,937.S55,f2S.O MY. 
8545 · Fdities tneentive Gi'8nt . (90,000.0 -100% 
8666 · PE Teache($ lncenllv& 

90.000.0 .2,000.0 {2.000.0 ·100% 
8551 · Charter SdloOI Facilities lt'ICeftiVe 89,796.0 199% 
8563 ·MandMusic BIOck Grant c 8,332..0 

.c5,204.0 135,000.0 
•100% 

8564 •A!tEf School Educatton & Safely 
(S.332.0: .112,$00.0 112,IOO.O .2,979.0 °"8590 • Other State Revenue 2.979.0 

1,025,513.6 21,097.4Total 8300-8599 • other State Income 1,004,416.2 (O.o4J 
8600-8699 • Other Income-Local .. .. 

- ..8634 · Food SeNice Sales -.8660 • Interest Income 3,042.0 3,042.0 0% 
8699 ·All Other Income 20,000.0 

8682 . GrantslDonation 


20,000.0 °" .. .. . .8672 · Ftildralsing -.23,042.0 23,042.0Total 8600-8699 • Other Income-Local 
TOTAL INCOME (186,007.0,3,884,641.9 3,698,634.9 -6% 
EXPENSE 


1000 ·Certificated Salaries 

1100 ·Teachers 5alaries 
 (2.19,368.01,182,600.00 ·19%963,232.00 
1110 • Subititute Teachers 30,388.00 0% 
1175 · TeaehGfs -Extra Duty/Stipend 

30,368.00 
- 0%-- .1176 . Bonus-Cricated 0% 

1200 • Cettlficated Pupil Support 0-.4 
1300 · CertifJCated.Exe<:ulie Oiled« .. 0% 
1300 . Certificated- Principal 

100,800.00 100,800.00 
(22,000.01143,000.00165,000.00 ·U% 

1900 . Other Cermcated ~75,000.0075000.00 
Total 1000 • Certificated Salarle$ (166,368.00)1,478,788.00 1,312.420.00 ·11°A 
2000 • Cfassifled Salaries 

2100 . lnslructional Aide$ 35,648.8 0% 
2500. Bonus-Classified 

185,323.20 220,972.00 
0% 

2300 · Cla$Sffied Sctlool Administrators 80,000.00 80,COO.OO 0% 
2400 · ClericaVTedWcallOftie& 1,200.G 0%54,000.00 55.200.00 
2900 · Other Classified (0.48)59,684.00 (55,585.00)115,269.00 

Total 2000 • Classtfted Salaries 416,856.00 (18,736.20) (0.04) 
3000 • Employee Benefits 


3101 • STRS 


434,592.20 

$ 122,000.01 (13,725.4i 0%$ 108,274.65 
w3202· PERS 0% 

330'Z • Medicare (3,osu: 0% 
3301 • Social Security (OASDI) 

$ 31,570.77 $ 28.516.55 
(1,120: 0% 

3401 • H & W Payment (me<f!Cal, deota~ vision insurance) 
$ 26,075.53 $ 24,951.36 
$ 154,062.86 0% 

3501 ·SUI 
$ 154.062.86 

0% 
3601 · 'Mlrkers' Compensation 

$ 33,402.86 $ 57,262.04 23.85&.2 
(6,293.5: 0%$ 65,054.93 $ 58,761.38 

3901 . Other Benefits s 596.57 $ 248.57$ 346.00 $ 0.71 
Total 3000 • Employee Benefits 379,514.95 (89.64)432,425.42 (0.00) 
4000 • Supplies 	 l · 


4100 • Textbooks 
 30,000.00 0% 
<4200 • Other Books a'ld Reference MaterialS 

30,000.00 
(20,000.0]25,000.00 0% 

4300 • tnslruetional MatGl'ials 
5,000.00 .20,000.00 0% 

51241127:31 PM 4400. Noncapttallzed F~ET FY 2012-·4 _ .~ ••~~OQQ..QQ BUOGE~9-Q<b _. ·--..···· (40,000.0) 
20.000.00 

0% 1 of2 
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WISDOM ACADEMY FOR YOUR SCIENTISTS 
2014;2013 PROPOSED BUDGET 

4500 . Other Supplies 

4330- Office Supplies 

4700 · Food Supplles 


Total 4000 • Supplies 
5000 • Operating Services 


5200 ·Travel and Conferenc:es 

5300 · Dues and Fees 

5400 •lnwance (property. studeC'1t accident, board) 
S500 ; Opartlons & ffiXJsef<eePIOg 
5610 • 8U11ding Rent 
5620 •Equ~ Rental 
5630 •Repairs and Matntenance 
5612 ·Pupil Transportaion 
5831 •StudentsActiYities 
5852 •Conlnlck>r..fOOd Services 
5894 •LegaVAudil 
5830 •Advertisement/Ractuitment 
5893 · Permits &Llcen$es 
5836. F'mgerprinting 
5840 · lACOE-Expense Reimbl.rsement 
5853 . Busi1ess Conaultanb 
5850. Non fnstructional Cornsuttants 
5863. Professional Development 
5851 . fnslructklnal Consultants 
5856 · Special Ed etpenses 
5891 . 8ank Sefvice Charge 
5892 •Fees &Other Charges 
5890. Olher SGrvic:es & ~ Expe 
5895· F~Coet 
5896· LAU~Reimbl.reement 
5897 · lAUSD-Special Education Cost 
5910. Coolmll'lications.{tele, internet, poatage) 
S920 ·Postage {UPS, Fedex, US Mail) 

·. Totaf 6000 • Operating SefVfces 
~1 6000 • Capftal Outlay 

6200 • Buildings and llnproveman!S 
~; 6400 · EqUpnent 

t: 6000·F"1litul9 
~ : Total 6000 • Capital Outlay 

7000 • Other Outgo
~j 7299 · Oversiglt Fee 
~ i 7350 . Debt SetvieG ~ lnte«ISt 
l; Total 7oo0 • Other Outgo 
.~,l TOTAL EXPENSES 
;~ ~ 
; : NET INCOME 

.~. 

11·12BUDGET 12·13 BUDGET 
RtvlS«I PROPOSED CHANGE PERCENT CHANGE 
40,000.00 20.000.00 ·(20,C>QO.O 0% 

5,000.00 15,000.00 10,0oo;o 0%. 
9.000.00 3.000.00 (6 000.00) C0.67l 

189,00!.).00 113,000.00 (78,000.00) • (0.40) 

10.000.00 5,000.00 (f.000.0 0% 
7,000.00 7,000.00 .. 0% 

45,000.00 45,000.00 .. 0% 
·50,000.00 50,000.00 . 0% 

388,340..16 399,990.36 11,650.2 0% 
a;419,oo 3,000.00 (3.470..0 0% 
8,65Q~OO 8,650.00 .. 0% 

·10,00Q.OO 10,000.00 .. 0% 
1(),00().00 40,000.00 ~Ooo.o 0% 

.370_.QOO.OO 370,000.00 . °" a1.9$4.oo 31,994.00 . 0% 
· · :~,OOQ.00 5,000.00 . °"10,000.00. 5,000.00 (f.000.0 0% 

.400.00 400.00 .. 0% 

10.G.4.0.00 10,040.0D . 0% 
65,000.00 60,000.00 (S.000.0 0% . 0% 
"5~0oo.Q9 5,000.00 .. 0% 

. 10.0.00.00 50,000.00 411,000.0 0% 
100,000.00 100,000.00 . 0%. 

. ~00.00 500.00 - 0% . 0% 

10~~0.00 10,000.00 .. °" -- . - . °".. 0% 
-.7,647.l)O 7,647.00 .. 0% . - . 0% 

.. 
.. :,. '.5;000.00 
1,166,Q41.16. 

5,000.00 
1,229,221.36 

. 
63,180.%0_ 

. 
,.."... 

.. 9,1._7~0.00 30,000.00 (6,.730.00) 0% 
.'.48.594.00 . 30,000.00 

.. 
(18,594.00\ . (0.38) 

: 1.~.324.00 

. 43,568.00 
-·30,000.00 

60,000.00 

43,838.00 
30000.00 

C~.324.00) 

.. 
.. 

.
(0.38) 

. . 
·3~!::::~ 

·22,813.59 

.73,568.00 
3,636,490.78 . (278,331.54) 

., . 
. .. ·92.330.58:62,144.16 

,. 

-7% 

405% 

':31PM WAYS- BUDGET FY 2012-2013 PROPOSED BUDGET revised 052412a.xls 20f2 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
FINANCIAL STATEMENT NARRATIVES 

. APRIL 30, 2012 
(FISCAL YEAR TO DATE) 

BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position 
and performance in line with historical records of the school over the past five 
years. This is an indication that the school is one of the best iiscally managed 
schools. Some of the ratios indicating strong fmancial position include current ratio, 
(the ability to pay current liabilities when due) of 5to1 compared with accepted 
industry average of 2 to 1. Other ratios include coverage ratio of total debt to total 
assets of 10%, meaning the school can withstand losses in the future without 
worrying about paying its bills. Finally the financial health ratio, which is the 
relationship between the school's assets and liabilities, is 10to1. The industry 
average is one or higher. 

The accounts receivable balance is $581,933 which comprises deferred payments related 
to apportionment and other revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. 

The book value ofthe fixed assets is $403,976. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end ofthe 
period. 

INCOME STATEMENT: 

For the period ending April 30, 2012, Net Income (loss) is ($278,444) versus budgeted 
net loss of ($1,374,409). The big difference is as a result ofa revised budget awaiting· 
board approval. 

REVENUE: 

For the period ending April 30, 2012 total revenue is 2,530,219 this is $733k over budget. 
This is mainly due to pending revised budget scheduled for board approval. 

WAYS000778 




EXPENDITURES: 

• 	 For the period ending April 30, 2012, total expenses are $2,808,663. This is 
$3 63k under budget. This is due to revised budget that will reflect in future 
reports. 

• 	 Salaries and Benefits - The School expended $53k under budget in salaries and 
benefits. This is due to revised budget which will show up in future reports. 

• 	 Books and Supplies are 237k under budget for the period. This under budget is 
because it is early in the year and also because ofrevised budget awaiting board 
approval. Services and Other Operating Expenses are under-budgeted by $25k 
due to revised budget. 

I· 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATEMENT OF FINANCIAL POSITION 
APRIL 30, 2012 

ASSETS 

CURRENT ASSETS: 
Cash 
Accounts receivable 
Other assets 

$ 25,431 
581,933 
75,474 

Total current assets 682,838 

PROPERTY AND EQUIPMENT: 

Leasehold improvements-Erate 
Leasehold improvements 
Furniture & fixtures 
Less: accumulated depreciation 

35,483 
277,533 
144,651 
(53,691) 

Total property and equipment 403,976 

Total assets $ 1,086,814 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Cash Overdraft 
Accounts payable $ 74,244 
Payroll and refated liabilities 46,574 . 

Total current liabilities 120,819 

NET ASSETS 
Net assets-beginning 1,244,439 
Increase/(decrease) in net assets (278,444) 

Total net assets 965,995 

Total liabilities and net assets $ 1,086,814 
======== 
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8291 
8298 
8296 
8220 
8229 
8221 
8226 

8311 
8480 

8480 

8569 
8566 
8563 
8564 
8434 
8560 
8481 
8590 

A.REVENUES 

FEDERAL REVENUES 

Title I 

Title rr 

Title lV 

Child Nutrition 

Facilities Incentive Grant 

Education Jobs Fund 

Other Federal Revenues/Prior Year 

TOTAL, FEDERAL R.i\iEi'iiits:. 

OTIIER STATE REVENUES 

Specia!Education 

Categoricnl Block Grant 


fn Lieu ofEconomic Impact Aid 

Cltild Nutrition-State 
PE Teachers fucentive 
Art and Music Block Grant 
After School Education and Safety 
Class Size Reduction 
State Lottery 
Charter School Facilities Grant 
All Other Revenues 

Wisdom Academy for Young Scientists 

Budget Variance Report 


From 7/1/2011through4/30/2012 

In Whole Numbers 


Current Period 

Badget 
 $Variance 

YID Total Budget 

Budget $ Voriance Budget Remaining 

121.952 291,394 291,394 

5,871 14,297 14,297 
0 

310,523 (In,849) 443.604 305,930 

90,000 (29,714) 90,000 29,714 

0 

213,727 (209,135) 208,890 204,298 

110,260 78,145 313,757 125,352 

131,938 (131,938) 

3,232 7,411 2,264 (8,379) 

1,468 58,696 57,228 

143 8,332 8,189 

73,125 112,500 

44,084 50,llO 176,334 82.140 

29,250 28,688 28,688 

0 0 65,000 65,000 

693 (488) 2,979 2,774 

~ 

~ Prepared by Bali Business Management 
0 
0 
0 
-..J 
OJ ..... 



Wisdom Academy for Young Scientists 

Budget Variance Report 


From 7/1/2011through4/30/2012 

In Whole Numbers 


8780 
8779 
8700 
8785 

1100 
1220 

1300 

.....:.:.~.:.·:·::·.···:·.:~:···.·.·.· ...'·;.·:·.·.·:,"~.;:'~'·.:.~· ~.t.~.!'.:'>_ ..~.-.· ·~·,·,•..-,·.·..·'·.·.·,·,'.·.· ••·,:..·'.·."- ..r· · -~ -- ··' · ·· .. · · -- ·· · ,,., ~- ·· ., ·· "'.:··.··:.: ·,.·..·.·.· ; ..,·,:··';',·.·-.·.;;··~··.···.. ....·.:.. .•...·.·:··,~.o·.:~:.•l•.~.~~.·.·.'. ::-.·· .• ..·.·..t ..::·~·...:·.;.A&···;·~.·;;. '.'....~ ..'·,·""'"·;'.-? .•.·.··.~..r.i..•S..·· ~~~~..te ··~-~,,.,.........r.o·~...,., 
,.,_ ·»",............,,......... ,....~·~ 
!'9F·~ ,.,,,.~w.•;;;;r···.~r.';;;:rol'AL,CERTIFICATED'SALAIUES•· ·. ., .::-· ~.•.•::·••a•. ~. · . ;m,.,.o •· .,. , ...;u 'f.'i''~•\:r..11;1.1.>3 ~:),c:::·<('<;:::t~s;~.>3{ ·f:c;':;';<::.1:lJ.l,'4;51v' ~:-;\i.::;;,,.,/4i'.l4'i 

CLASSIFIED SALARIES 

2100 Instructional Aides 
2300 Classified Administrator ~i~~t~~ :~ ~~) .. ::J 
 ''.i~f.~ ~::: ~ 

B. EXPENDITURES 

CERTIFICATED SALARIES 

Teachers' Salaries 
Substitute Salaries 
Teachers Extra Duty 
School Administrators' Salaries 

C11rrent Period 
.,.~ ·A~tUa1$ 

.<1!31Jcio12 ·. 

Current Period 
Budget 

75,314 
9,038 

15,574 

YTD 

753,140 

Budget 

299,873 
1,078 

71,866 

72,301 

124,592 

$Variance 

123,006 
863 

(67,296) 

72,990 
(72,301) 

104,343 

Total 
Budget 

606,092 

91,290 

992,234 
70,388 
85,000 

266,888 

Budget 
Remaining 

183,213 
(1,941) 
86,720 

166,103 
70,388 

37,953 

;.;:. :.~~,~:~/;j~-g~~~:-=:.'.. 

2400 Oerical /Office Salaries 

2900 Other Oassified Salaries ~~jwnp,;;;;;~~'"'~\BDi:;,;70-;c;~rc,;.;, 
Prepared by Bali Business Management 
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Wisdom Academy tor Young Scientists 

Budget Variance Report 


From 7/1/2011through4/30/2012 

In Whole Numbers 


3101 
3202 
3301 
3302 
3400 
3501 
3601 
3902 

4110 
4210 
4300 
4400 
4390 
4350 
4710 

5220 
53 IQ 

· 5450 
5500 
5610 
5812 
5831 
5840 

~ 


EMPLOYEE BENEFITS 
Sirs 
Pers 
Oasdi. Regular 
Oasdi ·Medicare 
Health & Welfare Benefits 
Unemployment Insurance 

~Workers' Compensation 
Other Benefits 

BOOKS & SUPPUES 

Textbooks 

Books & Other Thank Textbooks 

Instructional Materials & Supplies 

Non-capitalized Equipment 

Other Supplies 

Office Supplies 

Food Supplies 


SERVICES, OTHER OPERA TING EXP. 

Travel & Conferences 

Dues & Fees 

Insurance 

Utilites & Housekeeping 

Rentals,Leases & Repairs 

Pupil Transportation 

Student Activities 

LACOE Expense Reimbursement 


~ Prepared by Bali Business Management 

0 
0 
0 

CD""" 
(>.) 

Current Period 
Budget 

8,244 
0 

3,874 
2,355 
8,340 

487 
3,733 

81 

4,167 
4,167 
4,292 
4,167 

1,125 
292 

2,088 
3,750 

30,738 
2,.500 

833 
418 

S Variance 

876 

0 

7,722 
(1,989) 
1,424 

(4,105) 

(1,063) 
(292) 

(2,088) 
631 

(11.868) 
(2,135) 
7,207 
(418) 

YTD Total Budget 
Budget S Variance Budget Remaining 

78,378 (193) 116,697 38,512 
0 0 

30,135 (5,662) 22,680 (1,792) 
20,823 (1,097) 25,815 6,089 

83,400 42,488 124,080 (1,808) 
4,308 23,584 5,341 (22,551) 

44,801 (34,077) 44,508 33,784 

569 (277) 1,462 1,170 

75,000 (41,352) 45,000 11,352 
3,588 17,516 15,000 (6,104) 

41,667 (10,932) 20,000 (10,735) 
41,667 16,439 30,000 (28,106) 
42,923 1,239 23,625 (20,537) 
41,667 (35.982) 7,000 1,315 

197,197 (184,571) (12,626) 

11,250 (6,116) 27,182 22,048 
2,917 412 17,000 13,671 

25,052 13,517 45,000 6,431 
37,500 (4,085) 48,265 14,850 

297,384 40,635 376,378 38,359 
20,000 (15,708) 

8,333 9,680 
4,183 (2,508) 

·•.1 

~ 



·~··!:•~ 

5853 
5850 

5851 

5863 

5854 
5810 
5820 

· 5852 
5890 
5900 
5920 
5890 
5898 

6200 

6410 
6900 

7000 
7299 
7438 

Business Consultant 

Non-Instructional Coruultants 


Instmctional Consultants 

Professional Development 

Consultant-Food Services 

Field Trips 

Legal & Audit 

Special Ed Consultants 


.,. Other Services (Hiring Cost) 
· Communications 
Postage (UPS, Fedex, US Mail) 
Other Services & Operating Expenses 
LAUSD Special Ed Fees 

Suspense Expense 

CAPITAL OUTLAY 
Building and Improvements 

Capitalized Equipment 
Furnitures 

OTHER OUTGO 
District Oversight Fees 
Debt Service -Interest 

TOTAL; OTHEROUfd<;i,. ,. ' . 

Wisdom Academy for Young Scientists 

Budget Variance Report 


From 7/1/2011through4/30/2012 

In Whole Numbers 


Current P~riod YTD 
Budget 

5,000 
6,250 

3,750 
1,458 

0 
500 

20,294 

1,667 
417 

3,909 
9,206 

YID Total Budget 
.Budget S Variance Budget Remaining 

50,000 

62,500 

37,500 

14,583 

0 
() 

5,000 
202,940 

0 
16,667 

4,167 
39,387 
92,060 

16,667 
31,667 

8,333 

9,052 
32,500 

(975) 
4,433 

44,994 

(11,636) 

142,217 

46,887 
(167,542) 

1,593 
(2,959) 

24,525 
(92,060) 

(16,667) 
(31,667) 
(8,333) 

(8,275) 
(32,500) 

85,000 

443,604 

0 
63,988 

109,782 

0 
42,000 

2Il,025 

91,730 
45,494 

3,100 

73,568 

35,975 

301,387 

0 
12,101 
74,384 

0 

23,740 

147,113 

73,568 

Net Income/(Loss) 9,891) 

Change In Net Assets (39,891} 

~ ~ Prepared by Bali Business Management 
(.f) 
0 
0 
0 
-...i 
CX> 
~ 



Wisdom Academy for Young Scientists 

Budget Variance Report 


From 7/1/2011through4/30/2012 

In Whole Numbers 


YTD 
Budget S Variance 

Total 
Budget 

Budget 
Remaining 

Current Period 
Budget $Variance 

"f 

~ 
~ en Prepared by Bali Business Management0 
0 
0 
-....J 
00 
(J1 



lSDOM ACADEMY FOR YOUNG SCIENTISTS 
~SH FLOW ·ACTUAL & PROJECTED 
JLY 2011-JUNE 2012 

~ 

·... <~~~d~~ui;j Jul-11 
GINNING CASH BALANCE 

... : 
478,154 

·,i'(~~~:'~~-%:}•:"URCES OF CASH: 

i\'.~Y~:s~)30~
NERALPURPOSE 

:: .·>:·;~~,i~;
DERAL FUNDING 

.A 

..., 
<- }Yf:r:;,;:;::~

ILD NlJTRITION PROGRAM 

IY .)t{i~~l~TEGORICAL BLOCK GRANT 

'.':,:t~~LIEU OF PROPERTY TAX 

ECIAL EDUCATION 

ILD NUTRITION - STATE l:··.·:::F:'J~f:J;::::: 
SS SIZE REDUCTION 

...:~..•, 
'·' 
; ... ,,, 

"ATE LOTTERY 

ARTER SCHOOL FACILITY (SB 740) 

" ,,;
ARTER SCHOOL FACILITllOS INCENT 

·:.. 

\.~J;:1~f;~:::.,, 
TEACHERS INCENTIVE 

~S!i1l~TS & MUSIC BLOCK GRANT ; 
,, 

ER SCHOOL EDUC & SAFETY :·.••'.\'(''~·~~~ 
1•. : ... 

"T 

Aug-11 Sep-11 Oct-11 
391,402 326,788 256,859 

92,511 139,399 381,451 

4,286 

15,003 

22,703 28,744 49,927 

21,183 

1,222 

42,037 

7,543 

1,468 1,611 

143 143 

73,125 11,250 

Projo~ed Projected 

Nov-11 Dec-11 Jan -12 Feb-12 ·Mar-12 Apr-12 May-12 Jun-12 Accrual 
5S8,5S5 229,361 -40,708 SS0,022 139,296 157,520 25,431 -38,279 -59,523 

624,342 21,042 0 83,410 28,689 547,963 

22,887 103 19,085 5,871 200,000 

83,414 161,510 33,998 44,360 44,360 29,361 

108,376 0 28,300 18,682 7,172 136,991 

28,244 28,244 26,526 2ri,244 55,459 64,212 64,212 151,690 

4,592 0 22,926 4.062 152,420 

2,085 4,430 2,565 462 462 1,848 

52,157 

7,837 14,625 14,625 

90,000 

7,534 7,534 7,534 7,534 15,082 

4,166 

~ 
(f) 
0 
0 
0 
........ 

CX> 
O> 
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SDOM ACADEMY FOR YOUNG SCIENTISTS 
.SH FLOW- ACTUAL & PROJECTED 
LV 2011- JUNE 2012 

~ 

~ 
0 
0 
0 
........ 

co 
........ 


-IER STATE REVENUE 

CELLANEOUS 

EREST INCOME 

-lER LOCAL INCOME 

"tt! 

OR YEAR REVENUE 

.:OUNTS RECENABLE 

JUSTMENTS 

TAL SOURCES 

rAL CASH AVAilABLE 

.:llJQATION OF CASH: 

.ARIES 

-JEFITS 

·OKS AND SUPPLIES 

RVICES AND OTHER OPERATING 

·OD SERVICES 
''·f 

PITALOUTlAY ~ 

<:::Y 
2 



VISDOM ACADEMY FOR YOUNG SCIENTISTS 
:ASH FLOW - ACTUAL & PROJECTED 
ULY 2011-JUNE 2012 

:COUNTS PAYABLE/LAUSD 

VERSIGHT FEE 

WROLL LIABILITIES 

~EDIT CARD PAYMENT 

.... 
)ANS PAYABLE 

TEREST 

)VANCE 

~SH APPLICATIONS FOR THE PERIOD 136,853 

=1" CASH FLOW FOR THE PERIOD -86,752 

IDING CASH BALANCE 391,402 

212 

220,958 

-64,615 

326,788 

Oct-11 Nov-11 oec-11 

282 

402,790 311,561 352,861 310,805 

-69,929 281,676 ·309,174 ·251,766 

256,859 538,535 229,361 -22,405 

Projected Projected 

Jan -12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Accrual 

0 1,114 1,114 37,523 

80,208 57,576 72,672 

150,000 

.-440,293 345,112 257,938 333,-446 295,987 195,089 293,845 

400,730 ·220,726 18,224 ·132,089 -63,710 ·21,244 1,031,350 

360,022 139,296 157,520 25,431 -38,279 -59,523 971,828 

ank Statements Balance 391,402 326,788 256,859 538,535 229,361 (22,405) 360,022 139,296 157,520 25,431 

alance Sheet - (Cash in Bank) 0 0 0 0 0 0 0 0 0 0 

'·{ 

~ 

~ 
(j) 
0 
0 
0 

CX> 
CX> 
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WISDOM ACADEMY FOR OUR SCIENTISTS 0 
02011-2012 BUDGET i Cl)

WISDOM SAL ARMY MANCENT 
11-12 11-12 11-12 

BUDGET BUDGET BUDGET 
Estlmam Estimate Eatlmate 

Tc;11tal .Enralfment 227.4 .220.9"7.~ 

.ADA .INCOME .8011-8096 ·Revenue Limit Sources . . .$8011 • Svpplamental Hours $ 
1,501,176.5 771,579 

8096 • In lieu Of Property Texas 
730,2988015 • Chaner School Generi>I Purpo•• • State Aid 

558,B72.9 277,351 


Total 8011-8096 ·Revenue Umlt sources 

281,522 

2,D60,74U,4 1,011,820 1,048,929 .81~...!!2ll.ll.:..Othllf..E!d,!J'..al.lni:~ 
-·--~ ·----· 443.604 0 -443,604 ~. 

8221 • Title I, A, BB>IC LOW income 
0• ""'" · Child Nutrition {Federal) 

200,000.0 100,000100,000'· 
12,852.~ 6,433 6,4208222 • TIUe I~ A Tea<:her Quality . 0 

8294 • Tiiie Ill, Umllad EngUsh (LEP) 
8293 · 11Ue n. 0 EETT 0 . 0 0 

8223 • Educadon Jcbs Fund . 0 0 .82<5 •State Fiscal Stabilization 0 0 
} ..6297 • Other Fedet"BI Income 0 


Total 8100-8290 • Other Federal Income 

0 

666,456.5 1DG,433 550,024 

8300·8559 • Other State Income 

8311 • Special Ed 
 192,&14.B 91;026 95,589 

8'134 · Cl"'s Size ReducUon (K-<I) 176,334.0 0 176,334 
&ISO • Charter Sch Calegortcel Blk Gr 299,748.9 149,204 150,543 

8589 • Chffd Nutrition (Slate) 2,019.4 0 2,019 
8560 • Stale Loltery Revenue 25,585.9 25,586 
ll54S • Facllllles Incentive Grant 

0 
$0,DOO.o 0 90,000 
58,696.08566 · PE Teachem rneentive 29,348 29,348 

8551 • Cllerler School FBCilities 1ncenUve 65,000.0 65,000 
8563 • Art and Music Block Grant 8,332.0 4,166 4,166 
B564 • Afler School Education & Safely 112,500.0 112,500 

2,979.08590 • Other Slste Ravenue 1,0SG993 
1,D33,808.0Totai 8300·8599 • Other State Income 280,737 753,071 .8600-8699 • Other Income-Local .8634 • Food Servlca SOI•• 0 0 

3 042 0 1.521 

<::!699 ·All Othet Income 


1.ll.~a~ 
88,248.0 -..,.-!!..,_,0 sa24e 

66B2 · GrenlS706nti1-1"'• ... 0 0-.8672 · FundralsJng 0 0 

Total 8600~699 • Other Income-Local 
 !11.%90,0 1,621 89,769 

TOTALINCOME 3,842,303.9 1,400,511 2,441,793 
.EXPENSE .1000 ·Certificated Salaries 

908,233.7 420,00011Q~~~~~~~~ .. -·--.---=~~~~ :i&42~70;388.0~fo ·Substitute Teachers 
_ .......~....-=..:R\44 ....... ! ~....,;::;o """'*" 
 -··t'r57l'iiachal'$ -'EXtr.i'o;l\Yist1pend- ... - ~""""" :~-J!.liDOO,O; ....::....:~ ~ ·- .1176 • BOnus..,,,.i::1onl11Coun• 

.1200 • C""1floated Pupll Support 0 

1300 • CertlOc:aled·Exeeutlvo Director 109,020.0 54,510 54,510 
1300 • Certlflealed. Prlnolpal 157,868.0 B0,000 77,568 
1900 • Other <::ortlficated . 0 0 

Total 1000 ·Certificated Salaries 1,330,SDll-.7 588,510 734,000 

2000 • Classified Salaries 


··-~_,,,.· ----·.~....-~~=-· 
128,835.6 46,400 e2,43S ~·Cli~~:]~~~~~=-- •·-·~·:.· ..... ,,, ... ~~·.. -:.a-·-"· ~ ...~-, 2500 • Bonui>-Classllied 

2300 • Claasiried Schoof Adminh11rer 0 0 

2400 • CleriealIT•chnieaUOffioe 188,004.0 123,004 
BUDGET FY 2011 IEDREVISED 1102~~.ooo 

s ~ 
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WISDOM ACADEMY FOR YOUR SCIENTISTS 0 
2011·2012 BUDGET 0 

· WISDOM SAL ARMY MANCENT en 

• Other Cla"Jfled 

00 • Classified Salaries 
mployee Benefits 
·STRS 
•PERS 
•Medicare 

• Social Securily (OASDI) 

2900 

Total20 
3000· E 

3101 

3202 
3302 
3301 
3401 

3501 

3601 
3901 

• H & W Payment 'medical, dental, vision tnsur.;; 
·l;UI 

• Workers' CQ'Tlpensatlon 
• Other Benefits 

O • Employee Benefits 
upplles 
·Te"1bocks . 
• Other Books end Reference Materials 

· I slructfona! Materials _ 
~·~Pit:i12:d'Fy~~e;,1p;nt-=;:;i; 

Total 300 
4000 ·S 

4100 

4200 

4311!W!lc: • vmer ~...Pp11es 
Office SUppllas 

• Food Supplies 
4330-
4700 

Total 4 
5000. 0 

5200 

000 • Supplies 
peratlng Services 
•Travel and conrerences 
·Cues and Fee• 
• lnsumnce (property, sludont acdden~ board) 
• Opartlons & Housekeeping 
• Building R6J1C -
• equipment Renlal 
• Repaln and Maintenance 
• Pupil Transporta!on 
• Student& Actlvitie1;1 
• Con!rac:lor-FoO<I Servi<us 

: LegaVAudit 
• AdvertfsementlRecrvilmettt 
· Permits & Ucenses 
• Fingerp~nting 
• LACOE-E)CP'en!te Rermbursem.ent 
• Business consUltants 
• Non Jnc(Nd.ion.al Ca'Hruttants 

• Pr<>fes•lonal Development 
• Jn11ttuctfonal Ccnsullants 
• Specfal Ed Exp11nsea-
• Bank Service Charga 

•Fees & Other Charges 
• Othor Service• & Operatliig E>i>• c• Fllndralslng Co3t 
• LAU$D-Expenae Raimburffmanl 

11-12 11-12 11-12 
BUDGET BUDGET BUDGET 
Estimate Edmate E~tfrnate 

48.972.0 48,972 

365,811.G 160,372 205,440 . 
10S,767.1 411,212 60,555 

0 0 
. 27,154.5 12.315 13,622 

22,680.3 9,943 12,737 
124,0BO.O 42,000 · 82,oea 

$,618.2 2,54S 2,818 
4&,818.0 21,232 23,486 

1,462.3 731 731 
334,010.7 137,981 199,0:$0 

30,000.0 15,000 15,000 
15,000.0 . 5,000 10,000 
25,000.0 10000 15,000 

~·~·-- ~-·~10:000 -~20,00§30,l!OO.O 

~r~~$.o 7,000 16,625 
7,000.D 7,000 0 

0 0 

155,625.0 64,000 76,625 . 
27,182.0 10,000 17,182 
17,000,0 7,000 10,000 
45,000.0 15,000 30,000 
S0,265.0 25,000 25,265 

354,768,0 150,000 204,788 
u,uo.o &,470 13,470 
8,650.0 4,325' 4,325 

20,000.0 10,000 10,000 
27,000.0 ·10,000 17,000 

443,604.0 0 443,604 
46,994.0 15,000 31,994 
1Cl,ODO.O 5,000 5,000 

15,000.0 5,000 10,000 
600.0 300 300 

10,040.0 5,020 5,020 
8!1,0DO.O 35,000 so.coo . n 0 

- . .20,000.0 10,000 10,000 
10~,782.0 -· .--

?,782.1 7,762 0 
1,000.0 500 500 

" 
~258.0 43,629 43,529 

' "" "·"°" - 0 

~ 

_.) 

~ 

5300 
5400 
5500 
5610 
5620 
$30 

5912 

5831 

5852 

5894 
5830 
5803 

5836 
5840 
5953 

6850 

5863 

SS51 
5856 
6691 

5892 

5890 
5895 
6898 

5897 • IJICOE-Spoclal EducaUon Coat 
5910 • Commvnic:aUons (tale, lnlom•~ postoge) 
5920 • Postage (UPS, Fsdex. us MalQ 

7,647.1 0 7,647. 

00 • Operating Services Total 50 
apltal Outlay 6000. c 

6200 • Buildings and lmprovemen\s 
6400 
6900 

·Equipment 
• Fumlturo 

Total so00·· Capital Outlay 
BUDGET FY 20~ 

32,DOO.O 12,000 20,000 
10,000.0 5000 5,000 

l,453,928.1 409,214 1,044,714 

91,730.0 15,000 76,730 
4$,494,0 30,000 15,494 

3,100.0 1,550 1,550 

140,324.Q 46,55Q 93,774 

s ~ 

' ( 
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WISDOM ACADEMY FOR YOUR SCIENTISTS 
2011-2012 BUDGET 

7000 • Other OUtgo 
7299 · Owrsight Fae 

7350 • Debt Service • tntnst 


Total 7000 • Other Outgo 
TOTAL EXPENSES 

NET INCOME 

8979 • Flnanolng Sou"""' (Incur Debi) 
7439' Debt $anrlc:o • Plillolpal · 

CHANGE IN NET ASSETS 

Be;lnnlng Cas~ 8alanoo 

Chango In Net Assets 
Prior Year AccounhJ Receivable 

Prtor Year Accoun1s Payable 
Capital Expendlluras 

Balance Sheet Other 
OepriSc:lalion Expense 

Ending Cash Balance 

WISDOM 
11-12 

BUDGET 
E1Umote 

-
43,.588.D 
31),000.0 
73,568.D 

3,ais,n1.1 

-
13,527.0 

. 

. 
.13,5%7.0 

--
445,850.7 

n,szr.o 
&ss,:iso2.0 

1159,4$7.DI 

-
(635,4Be.4) 

-
511,675.5 

SAL ARMY MANCENT 
11-12 11-12 

BUDO!;T BUDGET 
listlmate Estimate 

21,784 21,784 
30,000 0 
51,784 Z1,784 

1,466,411 .'2,372,366 

(55,900) 69,427 

(55,900) 69,427 

445,851 
(55,900) 59,427 

665,SOZ 

(159,4117) 

(635,466) 

165,900) 584,809 

...... 
O> ,...._ 
0 
0 
0 
Cf) 

s ~ 

'·i 
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'G6LOOOSA'VM 

..,.... ' 

Princi.pals' Report 


Presented by Lawrence Wynder and Alake ·Watson 


Presented to Governing Board of WAYS on November 3, 2011 


Student Achievement 

Administrators, Teachers and Students are currently implementing the 

achievement plan through targeted instructional goals, best practices such as 

diagnostic (i.e., Standford 10), formative and quarterly assessments, common 

planning time, common lesson planning, interactive notebooks, establishing clear 

objectives and SMART goals, using technology in the classroom (i.e., teachers 

were trained on the usage of the SMART boards), using performance charts, using 

a common grading system. 

We have had ESLR awards and student achievement awards ceremonies. We 

want to focus more on creating incentives for attendance to increase our current 

average daily attendance rate from 92 - 97%. 

We are encouraged by the vision of the Executive Director, Edward Cabil, to 

implement more r'$orous instruction in English Language Arts with a 

concentration ·on Grammar. He has informed us of his intent to meet the current 

Department of Education's demand for implementing a pilot project that 

addresses African American students. 

Friday we had personality day. A fun time was had by parents and students. 

Achievement Plan 

A draft of the Achievement Plan was submitted to the Executive director for 

review and comment and was forwarded LACOE on October 29, 2011. Please find 

a copy Qf the draft attached. The administration of the school needs the support 

of the governing board to ensure that the resources and support needed to 

implement the achievement plan. 



£6LOOOSAVM 

....., 

Attendance and Enrollment 

We currently have 495 students at WAYS. lnqui.ries concerning enrollment are 

being made daily. Our monthly and 20 day attendance reports were submitted to 

LACOE and the COE. Our month 2 attendance will be submitted tomorrow, 

November 4. Our current ADA is 92%. 

Revised Charter Elements 

Revised charter elements were submitted to LACOE are a response on the 

elements is expected next week. 

School Calendar for November 

Please see attached. 

Concerns regarding the budget presented during budget meeting on 11-3-11 

It was brought to our attention that the school is operating at deficit. However, a 

review of the budget does not reveal deficit. Also, keep in mind the school has a 

large reserve. We would like to request a revised budget based on the following 

suggestions: 

> As one school, balance o.ut the budget between areas in both schools and 

create a budget for one school 

· > We recommend that the allocation for substitute teachers ( line item 1110) 

at $70, 338.00 be reduced and funds be allocated to administrative and 

teacher salaries 

> We recommend that funds allocated for teacher's extra duties be reduced 

and balanced out at both sites and funds from the reduction be applied to 

professional development and administrative and teacher salaries. 

> Review line item 8220 child nutrition be balanced out between sites 


according to free and reduced lunch applications at each site. 




v6LOOOSAVM 


Request for comparable and competitive sal~rv 

We would like to request that the Board do a review of comparable salaries for 

teachers and administrators at California Public Schools, traditional and charter. 

We want to discourage the misconception that charter school employees are paid 
less than on average than traditional schools. 

Also, we would like to request a salary scale that reflects comparable salaries, 
years of experience and education levels. 

Also, we would like the board to keep in mind that WAYS teachers and 

administrators commonly exceed the 8 hr. work day and we are not 

compensated over time as is in district schools. 

f· 
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Cha.n«Vo. 
t .,'from: Chan_Vo 
, S•: Wednesday, January 11, 201212:19 PM 

To: Isenberg_Jan .. 
Cc; Andrade_Vibiana; Benftez_Yofanda; Smith_Pat; Memon_Zak; Sanchez_Ula 
Subject~ RE:WAYS . . . 

Tracking: Recipient . Rtld 
llenbera.Jan Read: 1/19/2012 8:13AM 

Andrade_Vibiamt Read: 1/11/201212:35 PM 

Benitez_Yolanda Read: 1/1112012 4:52 PM 

Smith_Pat 
Memon_Zak Read: 11111201212:46 PM 

sancne1_u1a Read: 1/11~01212:49 PM 

Jan, 
. d wtth 

As I shared with you and Judy earHer, Ivisited WAYS yesterday·and met with Ed Cabll and Jason Okonkwo. rshC!llre 
them that the purpose of my visit was not to investigate any complaints as they had suggested in.their prior e-f1'1S'il 
communications but to follow-up on concerns that Ihave ldentlfled-speclfaHy as It relates to credit cards. 

"I. 

. 0 
Both· Ed and·.Jason stated that they m~y deem any a~ons taken by me to be ofan rnvestlgative nature and theY ats be 
stated they need to be notified ofany Investigation and provided documentation. They also stated that any flndil"I~ 
communicated to them along with recommendations for corrective actions and they wUI work with LACOE to resol\I . 
··"em. 
) · . ted · 

Ed stated that LACOE had issued a notice ofvlolatlon that cited "complaints" made against WAYS and he has reaues 
from LACOE the supporting document regarding complaints but h~ not recerved the d,ocumentation. 

Back to th~ purpose of my visit, I'll try to keep It short. 

We ~ss~d·9Ur·~n~·overWA\'S·~edlt.card usage and cy~rsWJtThe ED ad<ncwledgefJ. weaknesses mlnte~s·~ 
t;ontrQlund·~ated· he·-1$ committed .and Is wodci~-on puttlng:fn place policies~procedures t~·st~~.•then·~n-te~~nb'.. 
controls but th~t ~has .been·df$tract~ w~h.n~mero.,s t5$~es wt~ ·LACOE a~d·tn~~r.1-. •aal t.qsts, He:.satd he .has:\rJAYS 

. b•en firtf\~ fi~on ·fortwd·m_cmths a~ aiketj tor lime tQ ViOrUnroUgh the Issues.. ·Some.ofthe actions he state.~ .. of 
has.taken While·not yet:formaJl:aed 1n·poHdes·and·protedum trdude: ·(1) ·st~ uslngthe·~dlt•d unrter1ne narrt•ste 
its·~r~~~..d~ctor; (2) WAYSha.npp.lfed· and ~~elV.f!4·ttew credit card under"its.own na~. (fd,and )as.on 
authorized user5); (3) minimize credit card usage; utUize purchase orders Instead; (4) plan to stop the practice of 
charging for fuel; to implement mileage refmbursement. 

. ~aadVE! 
They were cooperative for the most part except ~ertalnquestions Iposed they ·perceived them to. be ofan lnvest.tz:, r 
nature and would either not respond orwould not elaborate. For example, I asked why the former executive dlrect0 

. made charges after she had been terminated (they clarified that she was "reJeaseCJ"), they would only safd_that the 8 
account was open by her for the benefits of WAYS. Iasked how those charges benefit the school butdid not rece JvB 
response. The ED repeatedly shared that WAYS perceived LACOE to be workingto close the school and he wlll do 
whatever it takes to keep it open. 

...e DO maintain all charses·made by him are for valid b~fness p.urp_QS.~~...The EO mted·he v~rbaHy epproves·the. credit 
) charges made by th~ DO and that he trusts him. 

000838 
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{ . • .. . . ( . . is tO. 
., shared with them that until policies.and pr:ocedures are put ·1n ·place, -these· Q>rn;erns.rem~in unresolved. o/IY P~nl · 
work with them and validate that they have implement what theysaid they have/will do. I WOUid need to Vf$i-t th~h the 
back-office provider in the future to review documents. They stated the officlaJ flnanciaf records are malntafned 

, "'ck-office provider. ' 
\ J 

..Given their perceived relatfonshfp with LACOE, tam in need ofguidance as to how to move forward. Actions t:a f<e~ rnaY 
be misfnterpr~ed as an "Investigation". 

I am available to meet to further discuss. 

Vo Chan IFfnanc;a1 Operations Consultant IControllers OffiCe I 
Los Angeles County Office ofEducation f·Phone: 562-803-83511Fax:562-401..5789·1 chan_vo@laooe.ec::flJ I 

From: Isenberg_Jan 

sent: W~nesday, January 11, 2012 9:35 AM 

To; Chan_Vo 

Cc: Andrade_Vibiana; Benitez_Yolanda; Smlth_Pat; Memon_Zak; Sanchez...Ula 

SUbject: WAYS 


Hi Vo: 

Please recap the discussion and findings on January 1ottt· at Wisdom with Ed Cabff and Jason Okowoko. 

Thank you 


Jan Jsenber.g 
'roject Director Ill 
:harter School Office 

·~ Angeles County Office of EduCation · 

))922-8806 


562) 922-SSOS (fax) 


2 
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1=rom~ 	 Chan Vo 

FridaY, Deeember 09, 2011 2:54 PM
.i\)nl:I .,. 

\ 	 'Edward CabtP. 
, · ;pbject: RE: Schedule Site Visit· WAYS 

Mr. Cabll: 

I have concerns·-with your internal controls Identified through the normal course of performing my oversight 
responsfbiUtles. Since my concerns are prellmlnary pending further discussion and review, 1prefer to meet and discU

55 

them first with you. Perhaps, my concerns are not vaHd but without havrng an opportunlty to discuss and revieW u 
documents with you and your staff, it would be difftcultto move forward or provide any meanlns.ful feedbacks to yo • 

. . 
I am sure as the executive director of WAYS, you would be Interested in hearing my concerns and woul(J want to rnake 
any necessary corrective actions. While it would be helpful to tie able also speak with you staff to gain abetter 
understanding ofyour operation$ and internal controJs, Iwill leave that discr~tion up to you. 

Would you have one hour available to meet with me next week? Iappreciate your comment about getting "anY problem 
fixed for the benefits ofthe children" and I share the same. 

As far as the c~mmunfcatfon betw~en you and our superfnten~ent, ~ am not part ofthat process s0 Icannot realI~ nt. 
comment.· I follow proto~ols an~ that does not typlcally Involve having direct communication with oursuperintende 

Vo Chan· I Financial Operations Consuftant r·Controller's OfflCe I 
Los -Angeles County Office of Education IPhone: 562-~03-83511 Fax: .5624>1-57891 chan_vo@lacoe.edtJ I 

} 
rrom: Edward Gabil .[mallto:edcabll@sbcglobal.netJ 

Sent: Friday, D~ber 09, 201110:50 AM 

TO: Chan_vo 

Cc: mrjason7@gmafl.com; Halllu Haruna 

Subject: Re: Schedule Site Visit .. WAYS 


Mr. Chan, 

WAYS Is happy tO promptiy tespand·to .II! rea~n~le requests from lACOE, That h~Q:been -Jd. 
your rsqµesfis: a· bit-s~pi~ioµ~·fn Jrght Q.f·S~penntendentDelg$fots NoV$mber 17i. 20'1'1 °Noti~ "1 
lnv•llga1'oti~ and ~N0vember 2~t ;2~11 response-·letter, ~pies of which.are attached.. Pem·StP5 

you :are unaware of tbe co~poop~nefi.With Dr~ Oelga~.o; We have nat yet rec&~.tf any respof'IS8 

from ot~ D.tlgado, nor-ha"$.~· teceived ~·ftom LACOE no-r .any res·ponse ·Whatsa&ver 
concerning the.records we·raquested. LACOE's sta~.ry response·:deadlirre.per the,· Governmet1t 
Code-was ~terday. · 

t suggest that y0u canter with Or. Detgado~and please confirm that tltere r. no "cqmp(aint" :• 
-s~~t~d In ~COE's November 17, 2011 Jetter. Jf'there is any such flcomplainr; pl$1se·provid6 '!; 
copy Immediately so th~t we may have·an opportunity to address any problem :at·our s.chool, If tn6cf,·~ 
·'f,·any such problem. Atf,his point ~·have no reason to believe ~ra·lsany probJ~ ~t:al~. LA'? :ts 
·~id nQt respotid p~provide copi" :Of anyttJlng by Oecernbet1a·s we- requested. and failed· to meet 1 

30ember8.staftitory deadline. 
\ 

1 
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V:rryur broad request to.meet With "staff' for an unstated period of time, for unstated reasons is not 
reasonable, especially under these clrcum$tan~s. LACOE's Government Code violation In th9t 
r~gard' J~ e$p~cialty·troubHng. P~~~ .specify the ~U1P0s•·of your ·req~st~nd:specify.what ·taff is 

_.11formation you would Hke. us to pro\llde, and ·the estimated time duratJ.on ofyour mee~ng.. o~r ~ t 
( 	"')fly oc;:cupi~d:edu~~~ ~~il~~n. A.ny meeti~g·mus~b• jiehed.ufed tit~ ·tt~e ~nd' ~· a:mannet t~~re. 

..sccommodates our ewcattona! program. By ycu ·Providing the r.equested information, rcan .6~ 
thatth,...ppropdate staff are· present.to addres~ th$:su~jecf'Qf yo~r':rquir.y, Whatever that ·~1Qftt 
~....As l ·~ted:"to Dr. Delgado, if you· ~"ve any. &padflciconcerfr with ·the lm~mentation ·of snV. t 
provision o(the c~rf.ert please let us knew so that:we··can ·&~9•~ lo me•nlngM df$.!og.ue ·and 9' 
11ny ~ ..pral?Jem ~e.Q f~r the .b.erteffl~ .ofthe· ctl8dten. 

Thank you Vo. J lo~k forward to you prov~ding the requested information and a meaningfuj meeting. 

Sincerely, 

Ed Cabil 

From: Chan_Vo. <Chan_Vo@lacoe.edu> 

To: EDWARD CABIL <edcabil@sbcglobaf.net> 

Cc; lsenberg_Jan <lsenberg_Jan@lacoe.edu>; Memon_Zak <Memon_tak@lacoe.edu> 

Sent Thursday, December 8, 2011 9:32. AM . 

Subject: .Schedule Site Visit .. WAYS 


Mr. Cabil: 
~sis to request'to schedule a visit to WAYS' office· to meet with.you and your staffto disClJSs your fi.scalr 13) 
1peration and internal con1rols. Please let me know wbiCh.day(s)- ne?tt week (except for Tuesday, Decetl'Jbe 
'l'Quld work for you. · · 
) your ·reference, I am including a couple items below taken from the Monitoring and Ov.enlght 

.1.t'/emorandum ofUnderstanding. fMOl!)'. · '. · 1og 
" tnu,mf# ;:... c~ntTo/$· ~•:C.h~'rt~·r scn·®1~.alf ~~p'arld maintalh'frlter.riaiJrtJ~J ·~mrot .Policies .go-~~t11h"g 
·an fin~ri•n~ctVJties. :sUGfl ~~6'.aod ~cediJreiS:aos ·suli,tect:tO .Wfew dining ·~·vls~·:tt)':'&eettiat·~y :are tlB 
JmP.lementett.. · · 

• .· 4\C~I: rese~~ rfghfto make...unannounced ~to the:Charlew SchqQI.. EC § 47~.;q(b) ret:1t1if1'.~n~ 
LAPOE lo· eonduct asite vlsit.anriually.-The: purpose,.of the· Visits 9'1aJI ·be..to niQllftQt>the· ~etlonalp~grsmrn 
operations in accordancewith County Board of Education Polfcy6650. · . • • 1
Also, EC § 47604.3 states a "A charter shall promptly respond to all reas_onable inqwries, mc'rplil'iJ' b.u.t 11"110rt 

limited to, inquiries regarding its financial records, from its chartering authority, the county offlce ofedt.l~lJ. 

that hasjurisdiction over the school's chartering authorityl orfrom the Superintendent ofPubliC·In.ftr~c.'!:~te 

andshall consult with the charteringauthority. the ·COUFJty offtce ofeducation, or the SuperintendenJ pfFuv 

Instruction regarding any inquiries. " 

Thank you in advance for your cooperation. 


. Vo Chan IFinancial Operations Consultant IControllers Office J 
Los Angeles County Office of Educatfon IPhone: 562-803-8351 IFax: 562-401-5789 Ichan_vo@lacoe.edu I 
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r V G5fll¥/V (U4UfPftf JVf9 f lHl/tf J.CU'Jl.t:Ut:; 
November 28, 2011 ~ V 

Arturo Delgado, Ed.D. 

Supe.f.intendent . 

t..os Angeles County Office t>f Education 

9300 Imperial HighWay. ', i 


I 

Downey, CA 90~42-2890 

·Rer Wisdom Academy tor Young Scientists Charter School 

Dear Superintendent Delgado; 

As the Executive Director of the Wisdom Academy for Young Scien~ts Charter ~ctte>01 

fWAYS"), I am responding tq your letter dated November·11, 2011 concemfng whet 
you have caUed a "Notice of fnvestlgation". 

first and forempst, you incorrectly cite Education Code.section ~7~04.4 as authorit)I to 
Cf~nv~tigate~ whether WAYS •has the capacity tQ goven1 the s~hOOI and implement tf18 

charter." lhe Education CoQe provides no such authority. In fa¢l. the l;ducation Cod6 

·specifteally pro~ides the authority tQ· make determinations about~ likely s~ of 
charter implementation to the LACOE Board as part of1he charter approval or denia·I 
proce~µre. Ple~e ~·Education Codesecttmf47605(b)(2). By:o.~ling the Charter on 
June 7, 2011, the LACOE Board implicitly determined that the school is likely 'to r 
succes~fully implement the program set forth iri the petition". You have cited no fact5 ° 
even allegations.to the contrary.) 
You have misinteJP,reted ~on 47604.4. That ~oa:i provides that the County 
Su~rintendent ~monitor and conduct an lnve&Ugation'·into the! operations ofa 
chart~r ~chool Of COJ.arse; you m~fhave a reasoosbJe, ai1tculated ba$fs. fer doing sO· 
And because LACOE is the schoors authorizer, your ovenslght .fa fUrther affected by ·th" 
charter itself ·Your lett8r vaguely $tat~ that you·haye. ~ivt)d complaints fl'9irdin0 
the operatlon.Qftfle school." Howeyer, the sup~ng docuinentation you atta~ to 
your letter d~monstrates nothing ofthe sort..Rather., ft 48 a series of emaft& from your 
staff attempting to schedule what Its calls a"Capacity .Interview". There Is no mentio~ 
whatsoever ofany "complaint'. And ther:e fs ncisuch process as a.. llcapacft¥ liltervi~ 
authorized by the Educaticm Code or the charter. 

Please immediately provide cop1e,. ofany and all "Cqmplalnts" referred to In yo"'
November 17~ 2011 letter._ If th~ is in fact acomplaint, WAYSwlD respond. To thB 
extent a LACOE Investigation is reasonable and appropriate, we !Nill Qf course fully af"1d 
Immediately cooperete to-the extf;lnt necessary. · 

Empowering Students to be Leade~; .0 
Change Agents, and 'Ihle Scientists ~-1_· p.~e0"0~· 706 B. Manchester Avenue . 8778•5, ~-.,... c;... '? V· 

Los Angeles, CA 90001 LosAng~es'. 56'c/~5SO 
(323) 752-6655 +Fax: (323) 752-6644 (323) 589-6500 +Paxt (.9~3) 

e-mail: wisdomacademy4ys@yahoo.com + web: www.wlsdomacademf.org 

_)___________~-----~~~--~~-----·~ 
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• · l 
 If. you do not provide.copies of the qcomplaints" by December·1, 2011, we will prefiurn; 

that no such complaint exists. If there Is a problem at the school, we wish to resotve. 

immediately for the ben~flt of our students. 


I 

r-·\ 
j 	 WAYS do9S not conqede that you. have authority to conduct what appears to be a . 

fishing expeditloh I witch hunt under authority Qf the Education Code. If you befle"8 you 
have a teas0nabfe basis to conduct an inv•tfgatfon about anything. whatao~ver 
conceming WAYS, plea~e immediately inform us of that b8$ls and·your supporting
facts. 	 . 

We do not wish to engage In prolonged disputes with y0t,1. coneemlng charter overellJht. 
If you truly have aspecific concerh with the irflpfemenfaflon ofany,pro\iislon of our 
Charter, please let us kl)ow so that we can·engaOe ·in meaningful dialog~e a11d get ._,py 
real problem fixed for-the benefit of that Qhlldren. Yourvague, unsuppOrted all90afiOJ18 
and fl1COl'f':8Cl read ofthe Education Code are not helpful. 

~~ 
Executive Director 

) 


-2~-· 
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BYLAWS 

OF 

MERLE Wn.LJAMSON FOUNDATION 
(A California Nonprofit Public Benefit Cmrorntion) 

Doing Business As 
WISDtlMAt"i\l>tMY FOR YousGStn:\Tt~'TS (WAYS) 

AR·ncLE) 
N~"l\fE 

Section J. NA.J\.fE. The name of this corporation is Merle Williamson Foundation. 
doing bminess as Wisdom Ac.aden1y for Young Scientists ("WAYS'" or""Charter Schoor'). 

ARTICLE II 
f>RlNCIPAL OFFICE OF THE CORPORATION 

Sct.~tit'n 1. PRINCIPAL OFFICE OF TilE CORPORATION The principal office for 
the tr.msacrkm of tht:.• activiti~s and affitlrs of thi.s coqxmufon is 76(1 F.. Manchester Avenue. Los 
Angdcs. State of California. ·T11e Board of Dirt.X."tON- may eha.nge the location nf the pdncipal 
<Jffice. Any !)t.tt:h chmtge of location must be noled by the Sei:retary on tht:~ bylaws opposite this 
Section: alternatively. this Section ma) be amended to state the new h~ation. 

Section.:?. OTHER OFFICES OF THE CORPORAilON. The Board ofDtrct..1.0rs mav 
a.t any time establish branch or subordinate offices at any ptace or places where this corporation is 
qualifo.~d to conduct its uetivities. 

ARTICLE III 
GENERAi.. AND Sl.,ECIFIC PlTR.POSES; LL\.UTATIONS 

S<..~tion ! . GENERAL ~\iD SPEClflC PURPOSES. ·nh! pmpose of \his corporation 
is to improve the social and economic status of the S<"Juth CentrJI l.os Angeles community by 
creating and operating a pre-schooL a Schnol devoted to the education of hoyt; and g.irls.. and an 
nrgani1..ation which promote-s the cultural dhrersity of the South Central Los Angeles community, 
aU of lbc foregofog to enable young people ufthe South Central Lus Angeles c.ommtmity to bcrome 
sttcccssfu! and useful citizens and Ute providing of suptx1rt and re~urces toward tht 
accomp!ishments of the foregoing purpost!~ and to engage in fill). nther lawful activities permitted 
und~r tl1e California Nonprofit Public Benefit Ct'n'J"'Qration Law. The recital of these purposes as 
cnn~ai.ned in this .Article is intended tu excJusi ve of any and an other purposes. tlus corporation 
being: fonncd for such puhlk and charitable purposes lmly. 

Also in the context of these purposes, the Corp<.\rdtion sh.111 not. except to an im:ubstantiat 
degree, engage in any other activities or e..xercise of pCTwer that do not further the purposes of the 
( ~orpnration. 

The Corporation :ihaH not carry on any other activ\tie~ nni permitted to he carried on by: fa) 
a corpomtwn cx~mpt from foderaJ iocomc ta.x under section 50 t(c)(}) nf the Internal Revenue 

··--·············--
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Codt:i. nr the ,;um:sponJing st+ctfon of any fomre tbderal tax code~ or (b) a corporation. contributions 
to which are deducrihle under section 170(c}{2J of the Internal Revenue Cooe!' or the corresponding 
section ()f any future fudera! tJt.l( i:ode. No substantial pa.rt of the it.t.'1.h~iries of the Corporation shaJJ 
cnn$t'3t <)f the carrying on of propaganda. or othenvisc attempting to influence Jegislalion, and the 
Corporation ~hat! nm participate in. or intcrvt.4!le in ~including. the publishing •)f distributing of 
statements.> any po.Litka! ~ampaign. on behalf of or in oppnsition to :my candidate frff public (1fficc. 

ARTICLE IV 
CO~STRUCTION A.NU DEFJNITION'S 

Se<:unn l. CONSTRUCTION A~D l)EFL~fDUNS. Unless the contexf imikate!> 
ntherwise~ the gcncmt pmv-h1oris.. rules of cou$troction~ und definitions in th~ Catifornia N<.mpmfit 
Corporation Law shall govern the construction of these bylaws. Without limiting the gencralit.) ,,f 
the preceding ~~lem.:e. the masculine gender includes the feminine and rreute1\ the singular 
1ndudeb the plnraL and the plural i.ndude5 the singular. and the tenr' ·~person~· im:lud~ both a legul 
~ntity anJ a natural perstm 

ARTICLEV 
D£DlCAUON OF ASSETS 

St'Ction L DEDICATION OF ASSETS. This r.!orp.-,ration·s. as1lets are irrevocabl} 
d~dic..ued to public benefit purposes as set forth in the Charter School'"s Charter. No part of lhe net 
eamings1 pn1pertieN. ,.>r as.sett~ of tlie ~orporation~ on di$SOJu1fon or otherwise, shall inure to the 
benefit of any private person or individuaL or 10 any director or l)ffker or the CC.lrporat1t1n. On 
1i.q11idatiuu (1r dissolution.. all propertjcs and assets rt~maining after pajnlent or provision for 
p~yment7 (lf all Jebts and lia.hilities of the corpt>ration shaH he distributed to a nonprofit fund. 
foundation~ l)f corporation that. is organiJ"ed and t'lperat~d exdush:dy for charitabl~ purpt)~· Md 
thui h.,~ t:st.t1hhshed ib t.>."\empt status untier Internal R\!wnue Ct~e se""1ion .501 tc)(3 ). 

ARTICLE VI 
CORPORATIONS WITHOUT i\fF.MBERS 

Section 1. CORPORATIONS WITHOUT MElvffiFRS. This corporation shall have no 
\ c1ting nie.mbers within tl');C meaning of the Nonprofit Corporatk>n La"·· The corporation's Board of 
Dir"tors may. in its tliscretio~ admit mdMduats to one or more·classes ofnonvoting members~ tl1e 
da:;s or da..~ses _shall have such rights and obligations as the Board of Pi.rectors finds appropriate. 

ARTICLE VII 
BOARD o.tt· DIRECTORS 

Secth'm l. GF~ERAI POWERS. Subject to tltc provisions und limitations of th~ 
California ~onpr<.-wflt Public Benefir Corporation Law and any other applicable Iaw5. and sut1ect w 
any limitfttions of tb.c articles of incorpur&iun or bylaw5.. the c\'.rrpur-Jtion~s activities and affairs 
sh~B be mlmag~i:L and uJl corpo~ powers shall be exerciS<!d~ by or under t.he directio1~ o:f tht 
Board of Direct{.,rs c·•&ard"'). Ilie Board may delegate the managem~nt (}f the cnrporation!i; 
activities to any pcrsor:if s ) .. managc-mc·nt compru:i) or (~~mmittees.. hnwever com~)se<l~ provided that 
the act.i,itie~ and affmrs of the. wrp<.m1t1on shall be mnnaged and aH corporate powers $hall he 
e~r.~rcised un.-ier the uhrmate dire.ctfon of the Board. 

'"·-~-- '.----------------···-·-.....,,
B'd ..-' \1-'"; Uf Mf.~Lf· \\l'ttJ.1-".r-.~~r w f\')t. NOATlO!'. 
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Section 2, SPECfflC POWERS. \\1thout prejudice to the gcneml powers set forth in 
Section l of th~se bylaws.. hut. suh,jet':t t.<) the! same limitations, the Board of Directors shall have the 
power to: 

a, Appoint and remove.. at the pfoa.r.rure of the Board of DheL10~ an corporate officen;~ 
agent-;, and cmrtoyces~ prescribe powers and duties for th~m as are consistent with 
the law. the artic1es of incorp<.\ration. and these byiaws~ th their compcnsa1hm~ and· 
require fnJm them Sl~urity for faithful service. 

b. Change the principal office or the principal business otficc in California from one 
location to an.:.lther; cause. the corporation to be qualifled ti.1 conduct iis activities in 
any other state. territory. dependency. or country: couduct its activities in or oul.$ide 
California; and designate a place in Cnlifomia for holding any meeting of members. 

c. Borrow money and inc.ur indebtedness on the corporation·s behalf and cause to be 
t!xecuted and delivcred for the corporation·s purposes. in the. corporate namc:
promiss<>ry notes, bonds. debentures. deeds of trust ·mortgages. pledges~ 
hypothecations, :md olher evir.Jem:es ofdehl and se-eurities, 

d. Adopt and use a c-0rporate seal; prescribe the fonns of membership certificates; and 
alter the :forms ofthe seal ru1d certificates.. · 

Sc.ctionJ. DES1GNATED DIRECTORS A.L'JD TER.MS. As outlined in the WAYS 
charter. th~ number \')f directt1r~ ~hall be no less than five (5) and n<.' more than fifteen {15), unless 
changed h) amcn1.imems to these bylaws and to the WAYS charter. AU directors shall be 
designated hy the ~ist.ing Board of Director~. AB directon. are to be de.signated at the 
corporation·s. annual m<!t1ing of the Board of Directors or~ if the tlirectol"$ arc not elected a1 such 
mt.-eting., at any !qlrtial meeting of th~ Board held for that purpose. 

The BoarJ of Directms is compo·sed of parents and/or community members. Members 
wm he m.1mina1ed from 1hc communit> based l.,n tbdr expertise and desire to promote a qu.aHty 
educational program. These individuals may have backgrounds in areas such as business, Jaw.. 
fundraisingl community outreach. finance, mental health~ etc . ., along with their wil.Hngness to 
serve a needed role on the WAYS Board~ Paid employees of \VA YS will not sit on the 
Governing, Board of W'A YS. Additionruly. in accordance with Education Code section 47604 (b). 
the charter authorizer rcscn·es the right t{\ appoint a single representative to ~et\·~ on the Bouret 

Se\!tion 4. DIRECTORS. TER.J\.1. As of the 2U11 anmml meeting, ''r an) spec.iul 
meeting heJd in 2011 frJr the purpose of appointing directors. tenns of service shall be as follo\\."S: 
t l .1 All ne\Vl}' appointed (i.e. new to the Beard) di~tots shall bt appoit1tt.~ for a three (3) year tenn 
of service~ (.:r) All returning/reappointed directors shall be appointed for a singlt! two {2'} year tenn 
(lf service. ·rnis shall he done in an effort t.o stagger B(lttrd terms ofservice. 

For all subsequem appointments and reappointments uf di.rectors thereafter, each director 
shall ht,ld ottke for three (3) years and until a succes..~r director has bet."ll Jesigna.teJ and qualified. 
Direemrs may serve multiple tenn.s ofsen1c·c. · 
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S~tit1n S NOMI}';:\TJONS BY CO!vL\.flTI1~E. The Chainnan ('f fhe Board t)f 

Directors or. tf none, the President \\1U appoint u comminec to designate qualified t:.nndi<lu~~ for 
elo:tion to the Board of Directors at least thirty (30) days before the date of any election· ot 
direct.ors. The nominating ct.munittee shali make iL~ report at least seve.n (7) days before rhc date of · 
the elect1(tn or nt su!;h other time a-; the Board of Directors may ~et and the ~~rctary ~ffidf torwanJ 
to each Board memher. with the notice of meeling required by these bylaws, a list of a.II candiilines 
nominated by committee_ 

Section b. t.;sE OF CORPORATE FU~TDS TO St:PPORT NOMJNEC. If more 
people han· tx.~n nominated for Jirector th.an c.an he- elected. no corporation fonds may be 
CXi--1\.'nded w support a oominee without the Board~'i authorization. 

Section 7. EVENTS CAUSING VACANCIES ON BOARD...:\ vacancy ,,r vacancies 
on the Board of Directors shall <iccur in the event <)f (u) the de.ath. resi~ation. or tffih.Wal of any 
director~ <'M the decl3ration by resolution of the Board uf Dir~tors of a vacancy in tl1e otik¢ of a 
direcmr \\ilO has been c-on·victed of a ielony~ de-dared of unsound mind by a court order., or tbwld 
by final order or judgment of an) co.wt to have breached a duty under California Nonprofit Public 
Benefit Corporation Law. Chapt~.r 1. Article 3; fcJ rhe increase of the authorized number of 
drreck~rs: or fd., the failure of the m~m~ al any meeting of members at which any director or 
dir{."-"tors are to be electc4 to elect the number of directors required to be elected at ~uc.h meeting. 

Section 8. RESI<i~ATION OF DfREC1'0RS. Exeept as provided bek~w~ any tfirect(.if 
ma.:- re;i&Tll hy gh-ing written notit:e to the Chairman of I.he Board. if MY~ t1r to the Presidentt or the 
Secrctary. or to the Board. The resignation shall be effective when the notice is given unJess the 
notice s.pecifies a later time tbr the resignation to become effective. If a director's resignation 1$ 
dlective st a later time~ the Board of Directors m8}· elert a successor to take office as of the date 
when the resignation becomes effective. 

Section 9. DIRECTOR MAY NOT RESIGN IF NO DIRECTOR RF.MAINS. Excepc 
tm nC'\tice lo the CalHhmia .~uomey General.. no di.rector may resign if the corporation would 1"t! left 
without a duly elected director or directors 

S~ction 10, REMOVAL OF DIRECTORS. An).. dirt:ctor may be removed~ with or 
without cau.se't by the V<.lte (,f the m~jnrity of the member.; nf the entire Board of Direewrs at a 
spedaJ meeting called for that purpnse, nr at a regular meeting« provided th::tt notke of that meeting 
and ofthc removal questions are given in compliance with the provisions of the Rttlph M. Brown 
:\\.".t (Chapter 9 fc.ommencfog with Section 54950) of Division 2 of Title 5 of the (iovcmmen1 
Code). Any vacancy caused by the removal nf a direcwr shall he filled as provjJed m Section 12 

Section I l, VACANCiES FILLED BY BOARD. Vacancies on the Board of Direct~ 
ma~ '"~ filleii by spproval of the Hoard of' Dirc-ctors or. it' tht! number of directors then in l .. ffice is 
It:~!" rh~n a quorum. hy (a) the affirmative vote of a majority of th~ directors tht!n in office at a 
mc;e.tmg he1J according to thr; Bwwn Act, or tb) a sole remaining d.irect0-r. 

Se~tion 12. NO VACANCY ON REDUCTION OF NUMBER OF DJ.RECTORS. t\n: 
redik.-t.ion ttf the authorized numher nf direcll.tt'S :;ha]J not re~-ult in any directors being t~twe<l 
before his or her term Qf office e~pires. 
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Seetion lJ. PLACE OF BOARD OF DIRECTORS MEETil'GS.. Meetu~ shall be 
hdd mth~ priodpal office of the Ct..'tpc)mtion.. The Board or Directors may designate that a meeting 
be held at any place within the ju.riwictitm of the WAYS charter authorizer. AU meetings of the 
Board of Direcwrs shaJJ be noticed.. called. h~ld and conducted in accordance with the terms and 
provisions of the Ralph ~1. Brown Ad e·~srown Acf')~ Culifomia Oon·mmenl Code Secrio1t~ 
54950, ~~·-·,as said chapter may be modified by subsequent legislation. 

Section 14. lvfEF.TINGS: A.t'i:NlJAL f\.lEETTNGS. AH mcr:tings of the Btwd of 
Directors an<l its committees shall be held in compliance with the Brown Act. 

Section 15. REGUl.AR ·MEETINGS. Regular meetings of the Board of Dfrecrorn. 
including annual meetings. shall be held monthly at such times and places as noticed by the 
B(")ard of Dired(\fS in ac<:otdaucc \vith the Rm\,,,·n .\r..:l..\1 lea.st 7:? hour~ bethrc a regular nll..1.:!ling, 
the Boa.rd of Dir~ctors. or ats dcsignee shall post mi.agenda containing a brief general description 
t)f ra,·h item of business to he transacted or discussed ut thtt meeting. 

Section 16. SPECIAL .MEETINGS. Special meetings of the Board of Dim:tors for any 
purpose ma~· be called at any time by the Chainnan of the Board of Directors. if1herc is such an 
officer. or a m:l;iority of the Board of Directors. tf a Ch.ainnan of the &ard has not been ~kcted 
then thi: Pre.shient is authorized to call a special meeting in place of the Chainnun of the Board, 
Th\! part:· calling a special meeting shall determine the place. date~ and time thereof. 

Section 17. NOllCE OF SPECIAL MEETINGS. ln accordance with the Br.own Act. 
spt.~claJ meetings of the Board of Dir~ctors may be llt'ld tmly after twenty-feur (24> hours notice is 
provided to the public in uccmdani:e ~ith the Brown Act.. 

AJJitionaHy. members of the Board of Directors shall be provided with notice of speda1 
meetings at least twenty -four (24) hours b1 advance. of the meeting as follows: 

a. 	 Any su~h notice shsH he addre..~cd or delivered to each director at the director~s 
address as it is sho,vn on the records of the Cmporation.. or as may ha\'e been given to 
the Corporation by the director for purposes of nolice. or, ifan address is not shown 
on the Corporntiot'fs r\!cord~ or is not readily ascertainable. al the place at which the 
meetings nf th~ Board of Directors are regularly hdd. 

b. 	 Notice by mail shall be deemed received at ~ time a properly addressed written 
noti\..+e is deposited in the'. United States mail, postage prepaid. An} other wrinen 
notice sh.alt be deemed received at the tjme it is personally delivered to the recipient 
or 1.s delivered to a common canic!r for transmission. or is actuall:' transmitted by 1he 
person giving the notice by electronic means to the recipient. Oral notice shall be 
deemed received at the time it 15 cnmmunica.tedy in pctSQD or by telephone or 
wireless. to the recipiem or to a pt~rson at the office •.'f the recipient whom the pel'SOn 
giving the notice has reason to believe 'A-ilt prori1ptly <:om.municne it to the receiver. 

c. 	 rhe notke of $pecisJ meeting shall !)Utk the time of th~ meet.ing, and the plac.e if th~ 
place is. oth~r than the principal ot'fice of 1he Corporation. and the genernJ nature of 
the business proposed lt:-. be tnm.:.actcd at the meeting,. No business.. other than tht! 
business the general nature of which was set forth in the noti<:e of the meeting .. may be 
transact~d at a special meeting. 

P<lge 5 of lJ 
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Section l8. Ql.JORU~t A majority of the directors then in office shall constitute u 
quorum. All a~ts or dcdsfons nf the Board of Directors wilJ be hy majority vote based upon the 
presence of a qul"1rum. Shvuld lhere be Jess than a nla:,tnrity 1.")f the direct.ors present at an'' 
met:ting. the meeting shall be adJoumed. Directors may not vmc by proxy, 

Section 19. TELI:.CONFERENCE MEETINGS. Members oJ the 8'.'Jard of Directors 
may partidpate in tdecl·mference meetings so iong as all t1f the fr1Hnwing re.q"Uirement~ in the 
Bn..1w11 :\ct are- C(•mpHed with: 

a. At tl minimum. a quorum o.f the mr.m1henl of the Board of Director:~ ~huH 
panie:ipan~ in th1: lelec,.mfonmce meeting from location.~ within the 001,mdnries ,)f 
1he school distnct in which the Charter School operal6; 

b. AU votes taken during ateleconferen~ meeting slratU be by t4)ll call: 

..:.. tf the Bi:)ard of Directors ekcts to use te1ec-0nferencing)' it .shall post agendas at all 
tdee-0nference locations with each teJecmrlerence location being ldenti fled in the 
notice and agenda t}f the meeting: 

d. .:\ H ktt.:ations where a member of the Board 4'~f Dircdon participates in a mc.eting 
via tc!oconterencc must he fuHv ncct!Ssible to members of the public aml shnU be 

i " 
H~ted fm the l.i.genJa; 

c. .Members of the public must be able m hear what i~ said during the me.cling and 
shal J be provided with ~ ~1pportunity th address the Hoard of Director!\ direc!iy at 

each telec-0nference !L)cation~ and · 

f. The ugenda shall indicate that members of the public attending a meeting 
conducted ,.,ia telcconforencc need not g1v(• their name when emering the 
conforcncc- call.= 

Section 20. AD.10UR~!'vfE1'H. A majority of the directors present~ whe1.her or not a 
quorum is prescntr m.ay a4_joum any Bt}ard of Directors mee1ing 10 another time or place. If a 
meeting i~ aJjourn\.'-<l~ notice of such adjournment to another time or place shalt be given, prior to 
the rime scheduJed for the c.ontinuatitm of the mee1ing~ to the clirt:et("\fS who Wt'Te ntJt ptes~t at 
the t1me of the adjournment, and to the public in the manner prescribed hy any applkable public 
open meeting ht\V. 

Sc-ction 21. COMPE~SATION AND RETMBL~SEJvlENT. Directors may not rece1\ e 
compens:stion for their 'it'n'ic~s .a1.t directors or oflicers1 only ~uch reimhUr:tement of~nses as the 
B<>ard <'fDirectors may establish by resolution to be just and rcasonaMe as to the corporation ut the 
time. tha1 the re~Juricm is adopted. 

Section ~2. CR!:A rlON AND POWERS OF COM!\ffITEES. lhc Board~ by resolution 

' nm mt-a•ts thilt member~ or th~ Board of Dire>::wf1'. who choc1s.c to utihzc their homc!i or oftl«S as tc.Jcconferem::~ 
ll.xM1on~ mu!-1 1.lpen these fot&iun~ !O 1..nc public and accommodate any members of the piiltHc: who wish to attend 
~hr meeting at tha! !ocattmt 
; ·1 hi: Hrn'>tiM :\i.::t prohibit~ n.:iiu!rmg rncm~rs nf ~he puhHc to ptrMdt their names M a condltkin of anendall\.~ ~t dlC 
r.meting.. 

...------0-00>0-0M---·-·-··· .... ~--~·-·----·--- ----
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adopted by :1 m~iority of the directors then tn oilice. may t;r~ one or mor~ rommineest each 
t:nn:;i~t1ng ef two or more Jirc\.':tors. and no one who is not a director1' (known as a ..Committee of 
th~ Board'.) to serve at the r.feao;ure of the Board. Appoinm1ents to a Conunittee of the Board shall 
be by majority vote. of the tmthorized number ofdirectors. TI1~ Board of Directors may appoint one 
t>r mnTe din..~or.s as alternate memhers of any such Committee of the. Board, who may replac-e any 
abs~ru member at any meeting. Any such Commiuee of1he a,)ard shaH haw aH the authority of the 
RoardT 10 lht: c.~tent provided in tht Board nf Directors! resol01ion... except that nt> committee may: 

a. Takt! any fin.al action on any matter that. under the California '\ionprnfit Puhhc 
llenefit Col'poration La'\.\\ uJso requires approval of the members or approval of a 
1najority of nil members~ 

b. flll \'acancies on the Boord of Directors or ari,- committee of the Boord: 

c. Fix compensation of the directors for senfog m1 the Board of Direct0rs t)t on an:· 
~omminec~ 

c. Amend or repeal any resoluuon of the Board of Directors that by its express terms is 
not so amendable or subject to repeal; 

C Cre.1lte any other conunittees of the Board of Diroctots or appoint the members of 
C<lmmittec~ of the f:k1ard~ 

g. 	 Expend corporate funJs 1u suppt1rt a nominee for Jire,(;-tor ifmore pcopfo have been 
mmunateJ for d.irc.ctor than can be elected~ 01' 

h. 	 Approve any contract or tran.sactit1n to which th~ corporJtion is a pany and in which 
ime or m<.lr{~ of it.s directc•rs has a materfa1 financial interest. 

Tile Board may aJso create advisor)· commirttes composeJ of directors and non-director~ to 
ser\:e in un advisory Caf..\qcity to the Board of Directors. 

~e.ctmn :n. ~tLETINGS A.~.r[) ACTION OF C0!\·1MTITEES, ~1ectings and ac.tion~ nf 
commhtees shaU be governed by. held. and taken under the provisions of these hylaws conceming 
meetings~ other. Board of Directors~ actions.. and the Brown Act ifapplicable, except that tlw time 
t\.')r ~rneraJ meetings of such committees nnd the calling •Jf spt!t..1a1 meetings of such conuninee.s 
may be set eithl'1' by Board of Dir~tors' resolution or~ if none~ by res4llution or the c.ommittee. 
Minutt.i.s of c~~ch meeting ~hall be ke.pt and shall be .t1kd with the corporate records. The Doard of 
Dire~;ors ma)· adopt rules fr.,r the gon~manc~ of any committee as h.mg (l..'\ the rules are c-omistent 
with these bylavv-s.. fr the Board of D1rectors has not adopte.d rules. the rommittee may do so. 

Section 24. ~0}.l~LlABILITY or DIR!::CTORS. No director shall be personally 
tiah.k: for the debts, liabilities.. or other obligatimt~ of this corporation. 

Section 25. CO!v1PLIANCE WilH LAWS GOVERNll'tG STUDENT RECORDS. 
Ibc Chartc-r Schof">l and the Board ()f Dircct.t)fS ~hall C4)mply with all appticuble. pnwisions of the 
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l:amily Education Rights Privacy Ac.t rH:RP:\'") as set forth in Title 20 of the t:nited States 
Code Section 1232g. and ~nendn.n1 regulations as they may be amended from 1ime to time. 

ARTICLE vm 

OFFICERS OF THE CORPORATION 


Section I. ()fit: ICES HELD. The office~ of this corporation shall be a Pn.-sident. a 
Sccremry. nnd a Trt.--a~urer. 11h: corpomtk>n, at the Board's direction. may al.so haYe a Chaimmn of 
the Board am.I a Vice..Chair. The oi1icers :;baU carry nut the corporate duties set forth in thi~ A.rtkk· 
vm and may designate the relevant admini£tmtive duties a.~~ociated with t~ir officership to the 
appr,1priatc \\.A YS staff members. 

S"-ction 2. DlJPUCATION (Jf OFfTCl! HOJ.Dl~RS. Any number of offices ms~ be 
hdd hy th{'" same person, except that neither the Secretary nor the Tre!lSurer may !itrve concum.."flt1) 

a.5 either the Pn~sidcnt nt tli.c Chairman of the Bosrd. 

Seclion 3. ELECTION OF OFFICERS. 1k offittrs. of t.his. corporation shall be 
ch<.'>st:n annuatly by th~ B\l.:"U'd of Dir~tors and shall serve 31 lht: pleasure of th;! Board. 

Section .t REMOVAL OF OFFICERS. The Boarq '1f Directors may remove any 
affi~r wiili or \\ithout cause. 

Section ;. RESlG~ATION OF O.FHCERS. Any officer may resi.etn at any tirne by 
giv1ng v...Titt<:.n !1(Ht1;;e t<' the Board. The resigna1ion shall take effect <m th~ date the notice 1s 
ret.·dwd or r-tt r"\n)' la.!~r t1me spedfit;'d in the notice. I.}nless othen,ise specified in the notice. the 
resignation need not be accepted to he effo:tive Any resigrunifrn shall he without prejlhiice to any 
righlc; •. ~f the cnrpomtion Lmder any contract h"* which the officer Is a party. 

Section 6. VACANCIES IN OmCT. A vac:mcy in any office bec-ause of dt<!at~ 
resigmnkm. removal. disqualification. or any other cause shaJJ be filled hy majority vote nf the 
f'k>;lrd. 

Section 7. CHAIR-M. .\N OF lllE BOARD. ff ii Chainnan of the Board of Dim~rs is 
dected. he or she sJmJl presidr at the Board of Directors! meetings and shaH cxerci~ and perform 
such other pt)wers and duties as tbe Boar\J lif Directors mn·y $'Sign from time to rime. lf tlrere is no 
President. the Chaimian of the Board ofDira,'1ors shall also have the poY.."ers and duties of the 
Prc~dent of the corporation set forth io these bylaws. lf a Chairman of the fkl3I'd of Directors is 
elected~ 'there lihu.U also he a Vie\~~Chairman of the Bourd of Din..~tors. In the absence of the 
Chain11an. the Vice-Chairman shall preside at Board of Directors meeting~ and shall exercise and 
perfonn ~uch other pov.1!rn ;.md dut.ies as lhc Bnarrl of l)in.~turs may assign from time to time. 

Seccfon 8. VJCE-CH1\1RMAN OF .THE BOt\RD. llli: Vice-Chai.m1an shall pre~kl~ at 
Board of Dir-t:cwrs mi:etings in the absent.'e of the Chaimlan nf the Board and shall exercise and 
perfrmn such othcr powers and thilie~ as the Board ofDirecto.rs may as~ign from timt: t{) time. 

---,~····-· -· ·--~ ...... -__..____ --~-----····---·-· 
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Se:e.tion 9. PRESlD8'1T. Subjr:ct to such sup:rvisr1ry powers as the Board ofDirector:s 
may give to th~ Chairman of the Board (if there is a Chair;1 the President shall supervise the 
<:orporation·s: activities.. The Prcs!denc shall ha\·e such (.)ther powers and dttties as the Board of 
Directors or th.e byJaws may require. 

Section 10. VICE..PRESIDfa\STS. If the President is absent or disabled, the Vice-
Presidents, if any. in order of thr::ir rank a.i;. fixe<l by the BoarJ, or. if n<\t ranked" a Vice·Pre-sidenl 
designated by the- Board. shall perfonn all Junes ofthe President. When so acting, a Vice-President 
shall ha\;e aH powers of and be su~jeet t'.\ aU restrictions on the Presi<knt The Vict!-Presidcut' 
"ihall have such other powers and perfimn such other duties as tlle Board of Directors« the byla~s 
may require. 

s~ction IL SECRETARY. The Secretary shall keep or cause lo be kept, ai the 
corporation·s principal <.l1lkc or such othcr pJacc as rhe Board of l>irc.ctors may Jirm, a bt:i-ok i,)f 

minut~ of all meetings. proceedings~ and aetion:. t•f the Boru-d and uf committees. of the Board, 
The minutes of meetings shall include the time and place that the meeting was held; whether the . 
meeting was a.nnua.t regular. ~-pecialt 0r emergency and'= if special or emergency. hm-v authorized~ 
the notice givt!n; and the names rtf the directors present at Board of Directors and coum1mee 
meetings. 

The Secretary shaU keep v1· ca~ to be kept~ at the pnncipaJ Califorma offi~·a cop} of the 
anides of incorporation and bylaws.. as amended to dat~. 

The s~cremry shall brive! or cause t('l be given, notice of aH meetings of the Board and of 
t.'vmm.ine.::s <.t f the B(iarJ of Directors that the!se byla'-VS require to be given~ The Seer~· shall 
keep the corporate seal. if any. in sate ~uc;tody and shall have such other powers and perform such 
other duties as du: Board ofDirectm~· or the bymws may require. 

Sec6on 12. TREASURER. The Trea.~urer shall keep and rnaintllin.. or cause to be kept 
and main1w11~d~ adequaic and correct hooks and n.ccounts of the corporation's pmperties and 
transactions. 'I hi! Treasurer shall seJ1d or cause to be given to directors such .financi.al statements 
and reports~ are n.~uired to be given by law~ by these bylaws~ or by the Board. The books of 
account shall be open to inspection b} any director at aJl reasonable times. 

The Treasurer shall (a.:l deposit, or cause to be deposited.. all money.and cJther valuables in 
the name and to the eredit of th~ corporation with such depositories as rhe B<Jard of Directors may 
design.at~; (b) dbhurse the corpuratfon'!' funds as the Board of Directors may order: (d render to the 
Presidt.nt. Chaitman of the Board jf any. and the Board. when requested. an acroun1 of all 
transactions as Treasurer and of tl1e financial condition or the eorpomtion; and (d) have such olber 
pl1\\t:!'s and perform such other duties .as the B<~ard. contract. job specification.. or the bylaws may 
require. 

ARTlCLELX 

C01'1RACTS WITH DIRECTORS AND 


NO='l-DIRELIOR DESIGNATED EMPLOYEES 


s~c!fon I. COl\'TRArrs WITH UJRECTORS AND NON-DIRECTOR 
DESIGNATED E~,tPlOYEES. The Corporation shall not enter into a contract or t.ransacth.m in 
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\i.·hich a director or non-director designated employee direct1y or indirectly na.~ a personal. 
material financial interest tnor any other corporation: firm. association. l>r other entity in which 
t.me or more of this C't)rporation·s directors are directors have a material finuncinl interest). unless 
the &ntcr~st is deemed to hen rt!mote or non·imerest under f.h'Jvemment Code Section· 109f> et 
seq. 

ARTJCt.F: X 
LOASS TO DIRElTORS AND OFFICERS 

Section l. LOA..NS TO DIRECTORS AN1J OFflC.ERS. This C(lrrx)ration sbaU nm 
tend an}·. money or property to or guarantee the obhgati(m of any director or officer '"ithout the · 
appmval of th~ California Attorney General; prm·ided. however... that t11c cnrporation may advance 
mo11cy to a direc.tor or nmcer of the corporation for expense.'> rea.~nably anticipated. to be incurred 
m the perfom1ance of his tlr her duties if lhm director or ofiker would be entitled t.o reimhnrsemern 
li.\r such expen~e~ (1f the Ct1rpor.ation. 

ARTICt,E ~1 
INDEMi~U11CATION 

Sixtion t L\ITIEM~lflCAllOK To the fullest extent permlued by law. this 
corportition shall indemnit)- its directors. oftic-eN"!' ~rrtpfoy~es ... and other persons described in 
Corporations Code s..~tion 5238{a.). including persons formerly occupying any such p<~sitions.. 
against aU expenses. judgrnent-s. fines, settlementst aud other amounts acttmJly and reasonably 
im::um:d by them in cnnncctfon witl1 any ··proceeding," as that tenn is used in that St!'ction~ und 
indudinl! an action hy ,>r m the right oft.he corporation by reason ,_.,f the foct that the per~;n is tir 

\\as a person dt-scl'ibed in thnt St~tion. ··E.xpenses~·t. as u~d in trus h.yfaw. shall have the ~e · 
meaning as m that se\.·tion of the Corporations Co.de. 

On written request tn the Board of Directors by any ptnon '.Seeking indemnitkation undt:r 
Cmporatians Code Section 5238 {b) or Secthm 5238 (c) the Board of Directors shall promptly 
decide umlc:.r Corpomtfons C()de Section 52J8 {e) whether the applic8hle standard of conduct~~ 
forth in Corpora1kms Cude Section 5238 (b) or Section 5iJR tc) has hecn met and. if f'o, tl:n.· Board 
of Dimtors shall authorize indemuift<!ation. 

ARTICLE X."11 
fNSURANCE 

Section 1. INSURANCE. TI1is e.orpormfon shall have the righr to purchase and 
mainuun insurance th the full extent permitted by law on bd1alf of its direcklfS, •lfficers"! employees.. 
and othcr agents.. tn \:'.l\-eT any liability asserted against N incurred by any director. officer~ 
empk•yee~ or agent in sueh c-apacity <Jr ~ui.sing from the director's. <.'>ffic-er.. ~. employee's. or agent's 
status a' such. 

ARTICLEXIU 
MAJJ\'TENASCE OF CORPORATE RECORDS 

Section I. MAl~'ll:NANCE OF CORPORATE RECORDS. This corporation shalt 

'"" ........ .,...,. .. . . -·· -·· ~.. ,_... _,,,. .. .,.,. ··- .. . 
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keep: 
a.. AJt!tJU!ite and cc.~~ books and reoord.s ofaccount; 
b. Wrinen minutes of the proceedings of the Board and committees ofdie Bi)ard; antl 
-:. Such reports and n.:OC•Jrds as required fly law. 

ARTIC't..E XIV 
IXSPECflON RIGHT~ 

Section l. DIRECTORS' RJGHT TO INSPECT F.very director shall have the right at 
any reasonable time to inspect the corporation's books. records,. docum~nts of every kind~ physical 
properties. and d1e records of each subsidiary a.~ pennined by California and fi.:.deraJ law. The 
inspection truJ~ be made in person or b~· the director~s agent or attorney, The right of im.~tion 
includes the right to copy and make ext~ts of documents as pe.rmitt<:d by Gtlifomia anJ federal 
lav. . ·1b1~ right to inspect nm) be circumscribed in instances when! the right to inspect conflicts 
\\ith Califomia or federal law (e.g.• restrictions on the relea.~e of edu~ational records under fERPA J 
pcrmming 10 ac.;c.'is to books. rc.c-ord;.;~ and documents.. 

Section 2. ACCOUNTING RECORDS AND MIN\_71"ES. On written dem;md on the 
cnrpt1ratiC'tn, any directtlr rnay inspect, c-opy, and make ex1r~ts of the accf..lunting bClok~ nnd tt.'1:on.l:s 
and the minmcs of the pro~eeding.:> of the Board of Dire\:tors and committees of the Board (Jl 

Directors at any rt:-asonuble time for a purpo~e reas{lnably related to the dircctm·· s interest J..":i a 
Jin:ctor. Any sw:h inspection and copying may be trutde in person or h.Y the direc.to(s agent or 
attorney. This right of inspection extends to t114! records of any sub$idiary oftbe C()rpor{:uinn. 

Section l MAfNTENANCE AND INSPECTION OF ARTICLES AND UYLAWS. 
Ibis corporation shall keep at its pnm;ipal California offke tl1e Qriginal ur a t:OP} of the articles nf 
iucor:ptm.ufon and ii)· laws'!' as 3.s"Tk.'tHitd 10 the currcm date., which shaU he open to inspection by the 
direetors at all reasnnabJe times during otlico hours. 

ARTICLE X"V 
REQUIRED RE.PORTS 

Section 1. AN NlJAL REPORTS. The Bmu-d of Directors shall call!ie an annual report 
tn he sen1 to. itself (the members of the Bourd of Directors) within 120 days after the end of the 
corporation~$ fiscal ye-di-. That report shaU contain the foHo\\ing infonnation. in appropriate dewil: 

a. 	 rhe asset.-.; and liabilities., including the trust J'U.nds. or the corpor-c.uiun as of the end 
ofthe Iiscal year: 

b. 	 Ihe principal chatlges in assets and iiabilitks~ induding trust furuls~ 

".. 	 The ~orporation.. s r~';cnue or rt!teipts~ both unrestricted and restrkted to particular 
purpc1ses~ 

d. 	 'fbe corporation's expenses or dishursermmt for btJth general and r~.stricted 
purposes: 
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L An independent accountant's report or~ if none. the certificate of an autll4:,rizcd 
nfficer of the corporation that such $tatemenb were prepared without audit from the 
corporation· s books and records. 

Se~tion ~. A?-;1\UA1. STATEl\·iENT 01: CERTAIN TRANSACTIONS AND 
JNDEM~lflCATIONS. A:o: part of the annual repon to aU directors~ or as a separate doctm1~nt if 
no :mmul report is issued the ~orporathm sha!Jt within 120 days after the end ~-.f the cnrponuion 1 s 
fiscal year. aimually prepare and mail or deliver to each director tmd furnish to each director a 
statement ofany trnn.sac:tion or indemnification of the:~ fhtlowing. li.nd: 

a~ 	 .-\n~ transaction (i) in which the! ..:orpt1ra1ion., or it..; parent or ~11bsidiary, was a pany~ 
(ii) in which an •·interested person"' had a direct or indirect material financial 
intere~t. and fiiO whi\.~h inw~h·cd m~e thi.ltl $50.000 or was one of several 
transactions with the same interested piL'-'TSOn imml,·ing~ in the aggregate. mnre than 
$50,000. for thi!-t- ptirpose1 an ...int~1cd JX"!SOn~ is either; 

( J ) 	 Any direc-mr or offwer of the corporation. irs pa.rem, or subsidiary (but mere 
C('mmon di~mrship shaJl not be c-0n~dered !iUch an intemt); or 

f2) 	 Any holder of more than to pere.ent of the voting fXl\\'t"t of the c ...1rporation.. 
its parent"' or its subsidiary. The. statement shall include a brief description 
of the tnmsacifon~ the nam~s ,..,f interested ~ns invoh•ed. their 
relationship h1 the corporatio~ the narure of tb~ir inte~. provided that if 
the transac.titm wa$ with a partnmh1p in which the intete~ted person is~• 
partner, nnh" the int~~sl of the part:ru!rShip need be stated. 

ARTICU~ xv·1 

BYL~W AMENDML~TS 


Scctfon I . BY L\W AMENDMENTS. The Board t"lf Directors may sdop~ amend nr 
repeal any ,)r these Bylaws by a m;tjority of the direclm~ present at a meeting duly held at which a 
quorum is present. ~xcept t.ha1 M amendment· shall changt! any provisi<nlS of the Charter that 
created the Wisdom Academy for Young Sclentist~ Charter School or make any pro\isions ofthese 
Bylaw~ inronsistem with thm Charter.. the corporation~s Article~ of lrx:or}'X'mtion.. or any laws. 

ARTICLE XVII 

FISCAL YE.AR 


S~tion l FISCAL VE.AR OF Tl fF CORPORATIOK The fiscal year c•f the 
O)Tp\'~ati,,n shall begin on July IJ:t ru1d.end on June 30th of each year. 
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(:ERTIFJCAl'E OF SECRETARY 

(:Crtit\ that 1 am the duJv elected and acting Sec:re.tarv of the M.erle Wilham.son 
FoundatinnJ a l~afifr'Jffilll nonprofit p~htic benefit CtJrplrrmi\1n: that these bylaws. \.'.t>nslSting Of }:3 
pages, an: the revised byfaws of this corpomtion as adopti..-d by the Boord ofDiret."tors on March 16~ 
20 I1 , and that Ules¢ bylaws have not lx.><:n ainei1doo or modi.tied since that date. 

Executed on .March 16. 20 t i at Los .Augde.s, Calitbmia. 
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THE SALVATION ARMY 
USA WESTERN TERRITORY 

PROJECT AUTHORlZATION 

Project SID 34232 

QTF 
oeo 

Date ()8/26/11 

Operation Southern California /LA Area CCmma.nd I LA Area Command 

Property 

Proj(tct Name 

South Central Red Shl~ld Youth Center/Own* 21,000 Sq. Ft. 
7651 S Central Ave 
LQ& Angele&, CA 90001 

Lease Agreement Approval 

Project/Job oeaorlpUon 
To review/approve the Leaae Agrsement between ihe Salvat!Gn Army, aCaUfornla corporation (Landlord), and Whidom AC9demy tor Young 
Sc!enttsls1 aCallfornla nonprofit publle benefit ()OJporatton (Tenant), for the leQse of approxlmately $,866 squate feot of tipaoo to bo used for aCharter 
Sohool (K~5th grade) at the above property. Term: One {1) year commencing on 08/0112011 and ending on 07/31/2G12. Rent: $t3A92.00 per month 
With the exceptlon of July and August In wh~h th$ monthly rent will be $1,413.69 pet month; security deposit of $13,492.00. Final Lagat Revt&w was 
given on 0812212011. 

l.ogaf Dos~rlptlon @ 


] 


PlNDONS(1) 

OUl.V W<EOU'lm 


AGRtiliMM 


cc OFC ()8/17/2011 TPPC 

Properly Councll 

THE SAtYATfON ARMY -.., 

TorrFlnanee eounoll Board of Dltactors 

TER11JTORJAL PROPERTY COUNCIL 

i ~~-~~-~:il 
t;~=~ -~:.~:~:.~: 
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• I 

LEASE AGREEMENT 

This Leaaa fs made as of August 1st. 2011, between The Salvatton Army, a 
Callfornla corporation, whose address Js 180 East Ocean Blvd. Long Beach, CA 90802 
("Landford') and _Wisdom Academy for Young Scientist, a_CaHromfa nonprofit public 
benefit corporatron, whoso address ls 706 E. Manohesler Avenue, Los Angeles, CA 
90001 {'1Tenann 

1. DEFINITIONS. The fcllowlng terms used In this Leaee shall have the 
meanings set forth below. 

(a) 	 Base Bent: $13,492.00per month September 111t through 
June30 
and $1.413.69 per month {July and August} 

1.2 lnJentlonalty Omnted 

1.3 commencement Dalft: August 1~' 2011. 

1.4 exntratfon.Qat~: July 31'\ 2012. 

1.6 lntentlonalfy Omitted. 

1.6 lolent!onallv Om!Hed. 

1.7 ~ Siemon Famlly Youth &Communtty Canter 

7651 South Ceotcal AY@DW· Los A})g§fes 90001, as speolfled on Exhibit 
A 

1.6 §§QUr!tvQQD_QSft: $13,492.00 

1.9 lnfenflonaUv Omitted. 

1.10 J.hm; Elementary School - Grad~~ I< .. 6 

2. EXHIBITS. The following exhtbtts a1·e attached to and made a part of this 
Lease; Schedule of shared space Including square footage, supported by Exhibit A 
layout ot building. 

3. ,W§I. landlord leases to Tenant the Premises. and ·ranant leases the 
Premises from Land!ordJ eubJact to the terms and conditions of 1hls Leaee. Tenant 
accepts the Premises In "as Is" condition and acknowledges that landlord makes no 
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representation or warranty, express or lmplled Jn faol or by law, as lo the condition of the 
Premises. The Lease term ('Termu) shall begin on the commencement Date and end 
on the Expiration Date unless sooner terminated pursuant to the provisions of this 
Laasa. L~ndlord shall have the right. at any tfh1e upon entetlng fnto a contract for the 
sale or tho premises, to canoel this lease, and the term hereby granted, upon giving to 
the Tenant 30 days' notice of rntentton to do so, and upon the expiration of said 30 days, 
the Tenant agrees to vacate the premises and to aurrender thls tease and the term 
hereby granted at the end of the then current school year. The term Of this lease may be 
extended for (1) addlUonat year by Tenant, whloh option shaH not be exercised except 
but by written notfflcatlon to Landlord of tts eleotlon at least sixty (SO) days ptlor to the 
expiration of term. Such axlenalon ahaU be subjeot to all other terms of this tease except 
that the rent wlll t~Rect a3.5% Increase. 

In addltfon, this Lease may be terminated by either party In the avont that the Tenant's 
Charter School Contraot wlttl LACOE (&1 for any reason, revoked or not renewed. 

4. Y.§g. Tenant shall use the Premlses1 at an times during the Term, for the 
Use and for no other use orpurpose. Tenant ahaUJ at Its cost, fully comply with all laws, 
statutes, codes, rules, regulations, ordlnancee1 orders, Judgment$$ decrees, writs, 
p$rmlts, carUflcatas, licenses, or othel' authorlzattons, dlreotlons or raqutrsments, 
Tenant shall not do or permit any aot to be dona or to exist upon the Premrsaa, whloh 
may (a) be dangerous, unless safeguarded as provided for by legal Requirements: (b) 
constitute apubllo or private nuisance: (o) Interfere with Landlord's own operations In th 
the bulldlng, Including tottering or trespassing by rts Invitees; ot (d} make any Insurance 
void or vofdable or oause ~ny lnol'ease rn fnsurance premiums, Tenant shall neHher 
cause nor permtt the Premises to be used to generate, manufaoture1 re11ne, transport, 
treatt store, handle, dispose. transfer, produce, or process Ha4ardous Matarlals; neither 
cause nor permit a release or threattmad release of Hazardous Materlala onto the 
Premises or any other property as a result of any lntenUonaJ or unlnlenllonal aot or 
omission on the part of Tenant; comply with all appUoabte. Legaf Requirements related to 
Hazardous· Materials; and oooparat& wlth Landlord ln oompllanoe with Legal 
Requirements In regard to the Building fncfudlng but not llmlted to any upgrading of llfe 
safely systems or removal of asbestos, It being acknowledged that the auUdtng may not 
have all ayefams and Improvements whtch would be required lf th& Building were newly 
constructed as of1he date of thl& Lease. Tenant shalt faithfully observe and comply with 
rules and regulatlone as promufgatad by Building management from ttme to time. 
Landlord shall not be rssponslbfe for the nonperformance by others of any of such rules 
and regulations. "Hazardous Materfals11 are defined as any flammabfe explosives, 
radlo~ctlve rnaterlats. oil or petroleum products and their by prQducts, asbestos, 
polychloroblphenyls, hazardous materials. hazardous wastes, hazardous or toxic 

·-··~~....-...- .."·--mitmt~wc-~nrmtatea·mmmmuranrmmra1Inli~t~a1ly-anyt~1·-~...~.................-...................~....~ ................---

Requtrements. lncludlng. without limitation, the fOIJowtng statutes and the regulations 
promulgated under thelt authodty: (a) the Comprehensive Envlronmentaf Raspons~. 
Compensation, and Liability Act of 19801 as amended {42 u.s.c, §§ 9601 et seq.); {b) 
the Hazardous Matartars Transportation Act, as amended {49 u.s.c. §§ 1601 et seq.); 
and (c) the Resource Conservation and Recovery Aot of 1976, as amended (42 u.s.c.. 
§§ 6901 et seq.). · 

Landlord shall provide Tenant with a copy of the most current Certificate of 
Occupancy and Fire Inspection Report for the property, Landlord shall notify Tenant 
Immediately In the event of any change In status. 
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4.1 · Tenantrapresentauons a.ndwa.rrantlas 

4,1.3. Tenant understands that Its obligation to pay rent Is 
Independent of any restrtcttons or IImltattone on ttg lntended uses, such that any 
restrlotlons, !Imitations, or prohlblUons of Its intended use by any governmental authority 
shall net relieve tenant of Its obllgallo1' to pay rent. 

6. BSJiI. Tenant shall pay Base Rent and all sums due under this Lease 
{together• 11Rent11

) when due, without nottoe or demand. Base Rent Is payable monthly In 
advance oft or before tho fltst of &aoh calendar month during the Term (prorated for 
parUal months. If any). Other sums shall b& patd upon noUflcatJon by Landlord. If 
payment fs not recerved when duel an admfnfstratlve fee and late charge <>f 5% of base 
rent shall be lmmedlately due and payable without notice or demand. Th1a provlsfon Js 
not agrace period; UIs not a penalty. but liquidated damages to defray admlnfstratlva 
and related expenaea. An additional admlnfstratlve fee and late charge shall become 
Immediately due and payable on the first of eaoh month for which any portion of a 
payment (or administrative fea and late charge) remains unpaid, and for processfng of 
any check returned unpaid. Tenant acknowledge& that Rent payments shaU be made by 
Tenant to Landlord without any claim on the part of Tenant for diminution, setoff, or 
abatement. Nothfng shaft suspend, abate. or reduce any Rant. 

5.1 Addltlonal Rent. AJI 1aKes. Insurance costs1 uUlltl&s1 and 
malntenance costs whloh Tenant fs required to pay by this lease. and any other sum 
Which Tenant le required to pay to Landlord or thJrd parties shalt be addUlonal rent. 

6. SECURITY DEPOSIT. Upon tile exeoutfon of this Lease. Tenant shall 
deposit with Landlord a Security Deposit In the amount sat forth in Section 1.8 above. 
No Interest shall be paid on the Securlly Deposit. Landford shall not be required to keep 
the Security Deposit separate from Its other accounts and no trust relationship Is created 
with respect to the Security Deposit. 

7. SERVICES. No elaotrlc current shall ba used except as provided by 
Landlord~ no eteotrlo cabl& or wire shalt be brought ln\o the Premlses except with 

···-"..............,,...,,_....___	t:andforcl's·prior,wtltten"consent-"T-snant·strall·11<>l't.18'Efm-n-chtnmrttrat·trtt'fll'Wt1ftmin"'"'---,....................,............,......,__,.~ 
standard current or which shaU overload the BuHdtng•s circuits. Any consumption of 
electricity In f>Xcess of that which Is customary for all tenantsl or requfrlng special ofrcults 
or equipment, shall requfre Landlord's prlor approval and tha cost thereof shall be paid to 
Landlord. Landlord Is not provldlng security services. Parkfng shall be provkfed as 
dasoribad In 1.5. 

7.1. Utllltres and Other services: The followtng utlflUes are Included In 
the monthly rant: Eloctrlolty. Heat, Cootlng and Janltorlal. 1he Landlord eha11 provide 
janltorfal services to olaan the Premises, common areas end restroom racllltles ln 

· 

WAYS000820 




compllanoa with an appllcabla laws, Inotudlng without llml1atfon orhnfn&i background
Checks for persons provtdlng such services (f required by faw. 

8, BEPAIBS AND MAINTENANQ§ 

8.1 Landlord's Obligations. The following shall be th& responslbitlty of 
Landlord: 

(a) Repafrs and matntenanoa of the roofs and 
gutters, exterior walls (lnoludlng painting). baartng walls, structural mambereJ and 
foundations. 

· (b) Repair of sldewafks, drfveways, curbs. parking 
areasJ and areas used In common by Tenant and Landlord or tenants of other portions
of the Building. 

{c) Repair and mafntenance of exterior water, 
sewage. gas~ and elaotrlcal services up to the poln1 of entry to the leased Premises. 

(d) Repair of the heaUng and air conditioning 
system other than ordinary maintenance. 

{e) Repair of fnterfor walls, <..-elllnge. doors and 
windows and related hardware, Jfght fixtures, swltolles. and wtrlng and plumbing rrom the 
polnt of entry to the Ptemlses. 

(f) Ordinary maintenance of tha heating and air conditioning system and 
any repairs neoessaty because of Improper maintenance, 

8.2 Tenant's Obllgatlona. The foUowlng ehall be the responsiblllty of 
Tenant with respect to the office space It exolustvely occupies: 

(a) Repair of Interior walls. celfngs, doors and 
windows and related hardware, l!ght fixtures, switches, and wtrlng and plumbing from tha 
point of entry to the Premises. · 

,,_.,.,.,,.,, __•,.~------....--~'f''-t'l"~\.~··~~l'TT"\-........__..,.,. ....... ~...&... P~"'------"l"-~~.,,........-----................._ ...,_..,._~,,'t~ .....lol'w\'e....,_,,,_1'..,.__.,""""_ 


(b) Any repairs neoosallated by th& negligence of 
Tenant. !ls agents, emptoyees and lnvltees [ 
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6.3 Landlord's fnterterence With Tenant. Any rGpalrs, repfacaments. 
alterations or other work performed on or around the Premises by Landlord shall be 
dona In such away as to Interfere as little as reasonably possible with use of the 
Premises by Tenant. Tenant shall have 110 rlght to an abatement or rant not any claim 
against Landlord for any Jnconvenlence or disturbance resulting from Landlord's 
actMtres performed In conformance with the requfrement of this provlsfon. 

8.4 Reimbursement For Repairs Assumed. If either party falls or 
refuses to make repatrs which are required by thfs Seotton 4, the other party may make 
the repairs and charge the aotual costs or repairs to the flrat party. Such expenditures 
by Landlord shall be reimbursed by Tenant on demand together wtth Interest at ihe rate 
of ntne percent par annum from the dat& of expenditure by Landlord. suoh expenditures 
by Tenant may b& deducted from rent and other payments subsequently beoomtng due 
or, at Tenant's elactton. collected dlreoUy from Landlord. except In an emorgenoy 
creating an f1rtmadlate risk of personal lnJury or properly damaget neither parly may 
perform repairs which are the obllgatron of the other party and charge the othar party for 
the resolttng expense unfess at feast 30 days befOrt) work Is commenced the defaulting 
party Is given notlce In writing oulllnlng with rea$onable parttcularlty the repalrs required, 
and such party raua within 1hat tlm& to Initiate suoh repairs rn good faith. 

8.5 Jnspe~lfon of Premises. Landiord shall have Ute rtght to Inspect 
the Ptemlses at any reasonable time or tlmes to determine the nacesstty of repair. 
Whether or not such lnspeotlon fa made, the duly of Lendlord to make repafrs shall not 
maturt) unm a reasonable time after Landford has received from Tenant notice In writing 
of Iha repairs that ar~ requirad. 

9. CONDITION or: PREMISES. Tenant shall not make or suffer to ba made 
any alterations, additions, improvements1 or ullllty lnetalfatlons (cotlsotively, 11A1teratlonsj 
to me Premises, fncludlng palntfng, or any part thereof without the prior consent of 
landlord. Tenant shall not. without Landlord's prior consent that may be. granted or 
withhefd In Landlord's sole dlscretlon. paint, Install window treatment, hang shelves. or 
paintings or otherwtse alter the Premleee. Tenant may not install signs within or without 
the Premises that oan be seen from any other part Of the Building. or from outslde the 
Building, without Landlord's prior written consent. Landlord and landlord's emptoyeea 
and other agents shall have fhe rlght. but not the obllgatlon, upon reasonable notice to 
Tenant, and at reasonable limes, to enter upon and pass through the Pretnlses fr-0m 

··-....~-~-·---·~-~!_!o t1m1~~...~d&~..~~~!!!!~~!.~~atl~!l-~.~!~...f=.:~~~ndJ..~l!h.~~!}~~-..---·-·.....·~...~....... 
nem1ses oprospecuve purc11aeers, moagagees, prospeouve mo1,gagees, anu omers. 
In the event of an emergency, Landlord and Landlord•s agents shall hava tha rlght. but 
not tha obJlgaUon, Without any notlo& to Tenant, to take St{oh aotiona. whether on or ort 
the Premises. as Landford shall deem appropriate to respond to the emergency. Tenant 
shall accept the Premises In Its 1•as..Js11 condttfon. 

10. INSURANCE AND TAXES. 

10.1 Llabll!ty Insurance. Tenant shall, at Us own cost and e)(l'ense, 
malnlatn commercJal general llabillty lnsuranoe protecting against foss of llfe, bodily 
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JnJury and property damage, any and all llablllty oooasloned by negllgence1 occurrence, 
accident, or dlsaatar with respect to the Premises and Tenant's operations thereon, wlth 
suoh Insurable limits as Landford may from time to trme require, but in no event less than 
'rwo MIJUon and No/100 Dollars ($2,000,000.00) combined sfngle limit bodily Injury and 
properly datnege HabJUty on an oocurrenoe basis wHh aTwo Mllllon and No/100 Dollar$ 
($2,000,000.00) aggregat~. Such Insurance shall name Landlord as addltfonal tnsured, 
and Tenant shall provide Landlord with an additional Insured endorsement, and suoh 
Insurance shall be primary and not excess to Landlord's Insurance. Tenant's Insurance 
shall be with an Insurer aooaptable to Landlord. Tenant shaft pi·ovlde a oopy of 1he 
polloy. or a btndfng certlfloate, to Landlord upon axeaut!Ol'l of lhls Lease. 

10.2 Prop~rly Insurance. Landlord shalt keep the Premises insured at 
Landlord's expenso agafnst ffre and other risks covered by astandard fire lnsuranoe 
po!foy with an endorsement for extended coverage. 

10.3 Waiver of SubrogaUQ,n. NeitMr party shall be Hable tc th& other 
(or to tha ()theta euooeesors or assigns) for any toss or damage caused by fire or any of 
the risks enumerated In a standard fire Insurance policy wllh an extended coverage 
endorsement, and In the event of Insured Joss nelther party's Insurance company shall 
haye a subrogated olatm against U1e other. 

10.4 Taxesc Tenant Is exempt for property tax assessment pursuant to 
Revem.1e and Taxatton Code section 202(a)(3). Tenant and .Landlord agree to 
reasonably cooperate fn order to obtain exemption determination from County Tex 
Assessor. 

11. INDE:MNlffCATlON., Tenant agrees to defend, Indemnify and eave 
harmless Landlord against and from any and al! cJalms by or on behalf of any p"rson or 
perso"s, ffrm or flrms, COl'poratlon or corporations, arising from Tenant's usa of the 
Premises or the conduct of Ile buslneaa or from any activity, work or thing done, omitted, 
permitted or suffered by Tenant In or about the Premises, and wlll further defend, 
Indemnify and save the Landford harmless against and from any and all claims arising 
from any breach or default on Tenant's part In the performance of any covenant or 
agreement on Tenant's part to be performed1 pursuant to the tenns of this. Lease, or 
arising from any act or negligence of Tenant1 and from and against all costs, counsef 
fees, experts fees, expenses and llablllUes lnourrad In or about any such claim or action 
or proceeding brought thereon; and In oase any aoUon or proceeding to be brought 
against Landlord by r~ason of any such claim, Tenant upon notice fi'om the Landlord 
covenants to resist or defend at Tenanl's expanse auoh action or proceeding by counsel 

~··--..,.,-...~·~·--.....-,.....,.qa10mtbJ9"lllit1sm-oturrRrL1n'l?itew:·r~rra-n:n~m1t!nmi>iflortnif'OOfi'staeratronto--·...~..............- .......-.....-..-...., 

Landford hereby assumes all risk of damaged to property fn1 upon, or about the part of 
the Premises which Tenant excluslvely occupies from any source to whomever 
belongtng. and Tenant hereby waJves an clatms fn respect thereof agarnsl Landlord and 
agrees to defend and save Landford harmless from any actron, dispute. comptatnt or 
Qtherwlse relation to any vtolaUon of the Amerloans with DJsabUlttes Act of 1990 an all 
regutatloms Issued thereunder that are within Tenant's responsibility. 

Landlord agrees to defend, indemnify and save harmless Tenant agatnst and from any 
and all olatms by or on behalf of anl parson or persons, firm or firms, corporation or 
corporations. arising from Landlord s use of the Premises or the conduct of us buslneas 
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or from any aotlvlty. work or thing done, omitted, permitted or aurfered by Landlord In or 
about the Premtees, except to the extent of ·renanl1s nagllgenca or wlllful misconduct. 
and will further defend1 Indemnify and save the Tenant harmless agafnst and from any 
and all cfatms arlslng from any breaoh or default on landlord's part tn the pmformance of 
any covenant or agreement on Landlord's part to be performed, pursuant to the terms of 
this l-ease, or arising from any aot or negHgenoo of landlord, and from and against all 
ooslst counsel fees, experts fees, expenses and Uab!llttes incurred fn or about any such 
claim or action or proceeding brought thereoni and In casf> any action or prooeedfng to 
be brought against Tenant by reason of any such claim, Landlord upon notice from the 
Tenant covenants to restst or defend at Landlord's expense euoh actton or proceeding 
by counsel reasonably satisfactory to Te11ant. 

12. COflSTRUCl'ION LfENS. Except with respect to ectMtlas fol' which 
Landlord ls responsible, Tenant shall pay as due all claims for wort( dona on and for 
services rendered or material furntshed to the Premises and shall keep the Premises 
free from any liens. If Tenant falls to pay any suoh ctafms or to dfschatge any lien, 
Landford may do so and oolleot the cost as additional rant. Any amount so added shall 
bear Interest at the rate of nine peroonf par annum from ihe data expended by Landlord 
and ahafl be payable on demand. Such action by Landlord shall not constttute awaiver 
of any right or remedy which Landlord may have on account of Tenanl1s default. 

13. QAMAGE AND DESTRUCTION 

1S.1 partial Damagg. ff the Premises are partly damaged and· 
paragraph 13.2 below does not apply, the property shall bG repalred by Landlord at 
Landlord's expense. Repairs ehall be aocompllahed with all reasonable dlspEttch subjeot 
to Interruptions and delays from lebot disputes and matters beyond the control of 
Landlord and shalf be performed In accordance with the provisions of paragraph 4.3 
above. 

13.2 J)estruclfon. If the teased Premises are destroyed or damaged 
such that tha cost of repala· exceeds 40 percent of the value of ihe structure before the 
damage, either party may eleot to termrnata tha lease as of the date of the damage or 
destruction by notice given to the other tn writing not more than 45 days followfng the 
date of damage. In such event, ell rlghte and obligations of the parties shnn oeaee ae of 
the date cf termination. and Tenant shall be entitled to the reimbursement of any prepaid 
amounts patd by Tenant and altrlbutable to the anticipated term. If neither party elects 
to terminate, Landlord shall proceed to restore the leased Premises to substantlally the 

-·~r ....h··~~------·~samerormasPiforT01ne<rarriageor<leiili'uctton. WorR shrun>a~Oilfmencea assoonaa--·~·-.....,_,.,........__~---

reasonabty possible and thereafter shall proceed without Interruption except for work 
stoppages on account of labor disputes and matters not under control of landlord. 

13.3 Bent Abat§W§Ol. Rent shall be ab~ted during tho repair of any 
damage to the extent the Premises are untenanlabla, except that them shall ba no rGnt 
abatement where Iha damage occurred as the result or the fault of TenanL 

14. EMINENT DOMAIN 
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14.1 ParUal laking. If a portion of the Premises t& condemned and 
paragraph 9.2 does not apply. the lease shall continua on the folfowlng terms: 

(a) Landlord shall be entitled to all of the proceeds of 
condemnation, and Tenant shall have no claim against Landlord as a result of the 
condemnation. 

(b) Landlord shall proceed aa soon as reasonably posstbfa to 
make suoh reparrs and attsraUons to the Premises as are necessary to restore the 
remaining Premlses to aoondllton es comparable aa reasonably practicable to that 
existing at the tfme of the condemnation. . . 

(o) After the date on which tme vests In the condemning auU1orfly 
or an earner date on whlch alterations or repairs £\re commenced by Landlord to restore 
the balance of the properCy ln Mtfofpalfon of taking, the rent $hall be reduced fn 
proportion to the reduction fn value of the leased Premtses as an economtc untt on 
acoount of the partial taking.. ff the parties are unable to agree upon the amount of the 
reduotton of rent, the amount shall be determined by arbitration In the manner as rs 
provided In Seotron 17. 

(d) If a portion of Landlord's properly not lnoluded In the leased 
Premises fs taken and severance damages are awarded on account of the teased 
Premise&, or an award ls made for detriment to the leased Premises as aresult of 
activity by apublic body not fnvoMng a physical taking of any portion of the leased 
Premises, this shall be regar<ted as a partial condemnation to whtoh subparagraph& 
9.1(a) and (n) applyl and th& rent shall be reduced to the extent of reduction tn rental 
value of the Premises as though a porUon had baen physically taken. 

14.2 Total T~m. If a oondamntng authorlty takes all of the leased 
Premises or aportion sulflolent to render the remaining Premises reasonably unsuitable 
for the use which Tenant was then makfng of the Premlstts. U1e lease shall terminate as 
of the date the title vests ln the condemnfng authotltles. Such termination shaU have tha 
same effect as a termlnaUon under paragraph 9. 1(a) above. Landlord shaH ba elltilted to 
all of the proceeds ot condemna\lon. and Tenant shall have no claim against Landlord as 
a r~sult of the condemnation. 

14.3 Sale Jn Lieu of QmltjamnaUml. Sais of all or part of the leased 
Premises to apurchaser wtth tha power of emtnent domain ln tha face of athreat or 

---·--·-··~----.....-f;~~~:/rg~~~!ffi~£tiak~he P~~"Y~L~Jl~!L~!J!~d tor the e4rp2!~ of this section 9 --·w·~.--.-~~ 

15. ASSIGNMENT; SUBU!TTINO. Tenant shall not In any manner make or 
allow any asslgnment, aubfettln91 Qr ocoupanay arrangement or any encumbrance of the 
Premfses or thfa lease. Any attempt lo do any of the foregoing without Landford'& prior 
written consent shall be vold. Aohange In ownership of Tenant shall b& deemed an 
assignment. 
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16, DEFAULT: REMEPIES, 

16.1 An Event of Default shall occur ff any payment to be made 
under this lease le not made when due: If any obllgatlon of Tenant Is not timely 
performed or rensnt shalt otheiwtse ba In default of a provision of this Lease; or If 
Tanent shalt be brought within the purview ofa Bankruptcy Court, whether adjudicated a 
bankrupt or not. 

16.2 lf there ts an Event of Default by Tenant. Landlord. at 
Landlord'$ option. may aleot to do one or more of the following: (a) accelerate all of the 
remaining Rant for the Term. \n which event all Rent shall become Immediately due and 
payable; (b) terminate this Lease and re-enter 1ha Premises and remove all persons and 
property from the Premise&, by summary proceedings or by any other suttabte aotton or 
proosedtng at law, or ofherwlse; or, (o) without terminating thfs Lease, re-enter the 
Premfses and remove all persons and properly from the Premlsesi by summary 
proceedings or otherwise. and relet the Premises. If Landlord elects to terminate this 
Lease, Tenant shall qulf and peacefully surrender tha Premises to landlord, without any 
payment by Landlord for doing so, on or before th& effective data of termination, and alt 
Ren1 shall be paid up to tha effective date of termfnatron, together with such expanses. 
Including attomays1 fees, as Landlord shalt Incur In conneotlon with suoh termination. No 
receipt of money by L~ndlord from Tenant after termination of thla Lease shall reinstate, 
or extend the Term, affect any notloa prevlously given by Landlord to Tenant, or operate 
as a waiver of the right of landlord to enforce the payment of Rent. If Landlord shall 
terminate this Lease, Landlord shaU be entltled to rata!n, free of 1rust, all $Ums then held 
by Landlord purauant to any of the provisions of this Lease. In the event of any rEM>ntry 
and/or dispossession by summary proceedings or otherwtse without termlnatton of this 
lease, all Rent shall becom~ due and $hall be paid up to the time of suoh re-entry 
and/or dispossession. together with euoh expenses. Including attorneys' fees, as 
Landlord shall Incur In oonnaoUon with suoh re-entry and/or dlspossesslon by summaiy 
proceedings or ofheiwlse; all Rent for the remainder of lhe Term may ba aooelerat~d 
and due In run: and Landlord may ra1et all or any part of lhe Premises, e1tt1er In the name 
of Landlord or otherwise, for a term which may, at Landlord's option, be equal to1 less 
than, or greater than the period which would otherwise have oonstltuted tha balance of 
the Term. Tenant ahalf pay, as additional Rent, to Landlord, as they are Incurred by 
landlord, euch reasonable expenses as Landlord may Incur ln connection with releutng 
lnoludfng, wlthout lfmlteUon. attorneys' ffJes, brokeragEI oommJsslons, and expenses 
Incurred In altering. repalrlng1 end putting UlEJ Premises In goot:t order and oondltlon and 
In preparing fha Premises for refelling. If Tenant shall not hav& paid accelerated Rent, 
Tenant shall pay In monthly Installments on the due dates for Rent paymen<s for each 
month or the balance of the Term, the amount by whtoh any Rent payment exceeds the 

·~····-·-~----rreramt1Unt,..lf1\l1v,-tlftlflrmntf'f6l'Wtnrp-mre1111~nrcre<ro1nmcotfntontrereliltlngornre---..-~..... 
Premises; any sult brought to collect suoh .amount for any month$ shall not prejudice In 
any way the rights of Landlord to ooHect the deficiency for any subsequent months by a 
similar aotton or proceeding. landlord shall have as LancUorq's absolute properly. any 
sums colleoted by Landlord upon reletung the Premises after Landlord shall reaume 
possesslon of the Premises including. wl\hout llmlta\lon, any amounts by which the sums 
so collected shall exc~ad the oontlnulng llablllty of Tenar1t undet· this Lease. If t.sndlord 
shall have aooelerated and conaoted Rent payments and ijUbaequently shall have retet 
the Premises, then Landlord, after deducting all coats related to reletttng shafl pay to 
Tenant the amount remaining which le collected as Rent for each month. to tho extent 
Landlord shall have prevlouely received the Rent for such month from Tenant. 
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11. RELOCATION. Landlord may relocate Tenant to another location fn the 
BulldJng. without releasing Tenant of any obligation under this Lease for lhe full Term. If 
Landlord remodels asubstanUai portion of the BuJldlng and deems the Premises to be 
needed for other purposes than this Lease, Landlord may relocate Tenant In the aulldfng 
or terminate thls Lease. 

18. MISCELLANEOUS 

1a.1 Neither landlord t~or anv disclosed or undisclosed prlnclpal of 
Landlord (or offloer, director. atockholder. parlnel' or agent of Landlo1·d or of any suah 
principal), nor any successor of any of them1 shall have any personal llabfllly for any 
suoh faflure under lhls Lease or otherwise. The provlstons of this Section shall apply 
only lo Landford and the parties abov<rdesorlbed. ThGy shall not be for 1he benefit of 
any Insurance company or other third party. Except ae speclflcally set forth 1n this 
Lease. Tenant hereby expressly waives Its rights under any and all lawst to terminate 
this. Lease (whether prior to or after the commencement of the Term) or to Withhold any 
payment owad by Tenant undar this Lease. on ao~ount of any damage, condem1iaUon, 
destruction, or state of disrepair of the Prt>mises, or any part thereof, It being the partlesl 
Intent that the provisions of this Lease ahafl govern the parties• rights mid obUgattone 
with respect to such matters. Any holder(s) of any fee mortgage shall have no 
obltgatlons whatsoever under Ulls Lease. This Leass shall at an times be subordinate to 
any fee mortgage enoumbetfng the Property. If the holder of any fee mortgage shalt 
suooaed to Landlord's Interest In this Lease, 'fenant shall, upon request. atlorn to such 
holder fn writing. Jn the event of any transfer of landlord's Interests, Landlord shall be 
released and relieved from all llablltty and responsibility thereafter accrurng to Tenant 
and LandlQrd's successor shall ba llabfe and responsfbf$ to Tenant with r~pect to all 
obligations of Landlord unde~ this Lease accruing from and a«er the date of s.uoh 
transter. 

16.2 Tenant ehaU. on the las\ day of Ule Term or upon any 
termination of thls Laasa~ surrender and deliver up Ule Premises to Landtord 11broom 
clean" and in good ¢Ot\dlt!on and repair. subject lo ordinary wear and tear, with an 
equipment and tenant Improvements removed lf Landlord so requests. Aft personal 
property and other belongings that are left upon th& Premises at the time of such 
surrender shall be deemed to have been abandoned. The cost to Landlord of removal. 
eafa and/or storage of such property shall be patd to Landlord by Tenant. 

If Tenant does not Immediately surrender the Premises to Landlord at the end of the 

Term, then Tenant shaH pay to Landlord double the amount of the Rent payable by 


.........,... ~..-.----.--n.."-~enant"for~the"'tast~mtmth-of~ttnrTemrforeactnnnnttror-pmtt01rtlt&mif·tnlit1'Ml:mr-"""''"""~---...·~·-·~··-
holds over, ptus all damage& that Landlord may f)Uffer on account of Tenant's failure to 

surrender possession to Landlord, and $hat! lndemntfy and save L~ndlord nannies~ fram 

and against all claims made by any sucaaadlng tenant of the Premlsas or broker 

procuring suoh tenant, related t<l delay In delivering possession to such sucaead!ng 

tenant, so far as suoh delay Is oocastoned by failure of Tenant so to surrender the 

Premises. No teceJpt of money by Landlord from Tenant after termination of this Lease 

or the service of notice of suit or Judgment for possession shall reinstate or extend th& 

Term or affect any such notfe&, demand, suit or Judgment. No set or' thtng done by 

Landlord or Its agents, Including acceptance of keys to the Premises, during the Term 

shall be deemed an acceptance of a surrender of tho Premlses, and no £t9reemant to 


· 

WAYS000827 




accept a surrender of the Premises shall be velld unlees It be made In writing and 
subsorlbad by a duty aulhorlied ofllcer or agent of Landlord 

18.3 Al any ttme and from time to lime during the Term, within ten 
(10) daya after request by Landlord, Tenant wfll execute, acknowledge, and deliver to 
Landlord ~tnd Its daslgneae. a cerUffoate whfch states (a) that thfs Lease ls unmodlfled 
and In full force and effeot, or tf there have been modifications, that this Lease Is In full 
force and affect as modified, and ldenUfylng the modification agraementsi (b} th& date to 
whtoh the Rent has been paid: (o) th& nature and extent of anyexlsting default by either 
party as to which a notice has been given to the other party; {d) whether or not there are 
any setoffsi defenses, or counlerclatms against enforcement of the obligations to ba · 
performed under thfa Lease existing Jn favor of Tenant; amt (e) other matters which 
landlord may reasonably request. 

18.4 If a olafm fot brokerage or sfmllar fees tn connection with this 
transaction Is made by any other broker. agent, satesman. 01· finder other than Brokera 
claiming to have dealt through or on behalf of ona of the parties to this Lease, then suc:h 
party shall 111demnuy, dafend, and hold harmless the other party from all Habll!Uas, 
damages, clalmsJ costs1 fees1 and expanses (tncludlng reasonable attorneys' fees) wllh 
respect to such ola1m for broker£tge. 'th& provleions of this Section shall survive the 
expiration or termination of thla Lea.ea. · 

18,5 Each Notfce shall be deemed to have been given {a) when In 
wrftfng; (b) when sent by personal deUvery, faoslmUe, Federal Express or other widely 
recognized overnight delivery service, or registered or certified ma!Ji (o) upon receipt or 
refusal of receipt by the person to whom It Is addr~ssed: and (d) when eddreaaed to 
each applicable person at the appJlcable addresses set forlh on the first page of this 
Lease, or to such other person or address as a party shall In the future designate by 
giving notice to tha other. 

18.6 each pnrty rapresan1s to the other that It has full legal right, 
power, and authority to enter lnto1 axacute, and perform this Lease. All the rights and 
remedfas of Landlord under this Lease or pursuant lo present or fUture law shall be 
deemed to be separate. distinct, and cumulatfve. No one or mote Of lhetn, whether 
exercised or not1 nor any mention of or reference to any one or more of them In this 
Lease, shall be deemed to be ll'l &xcluslon of, or a waiver of, any of the othersi or of any 
of the rfghts or ramediaa whfch Landlord may have under thls Lease, at law, and/or lo 
equUy. Landlord shall have, to the fullest extent permitted by lnw, the right to enforoe any 
rights or remadfes separately and to pursue any lawful action or proceedings to exercise 
or enforce any right or remedy without thereby walvlng or being barred or eatopp&d from 

·-·--.·----···---wexerolslng...,and....enfcrofng-any-other-rtghts~~and-remedles-brapproprlate-a'ctton-·or-,·-----· 
proceedings. No walvar by Landlord of any breach by Tenant of any term or condltfon of 
this Lease, and no failure by Landlord to exerolee any right or remedy in respect of any 
such breach. shaH constitute awafver or relfnqulshmant for the future. or bar any rtght or 
remedy of Landlord In respect of, any other breach of euoh term or condition or any 
breach of any other term or condition ot this Lease. No payment by Tenant or receipt of 
payment by Landlord of an amount feas than the full amount then due Landlord under 
this Lease shall be conetrued as anything other than a pa.rtial payment of such sum then 
due and owing. No endorsement or statement on any check or fetter or any form of 
payment or &coompanylng document shall be deemed to be an accord and satlsfaotlon 
or other form of settlement; Landtord mav accept any auch payment without prejudice to 
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Its rights to (SOOver the balance or sums due and owing under this Lease or to pufsue 
any other remedy permitted under this Lease. 

18.7 Whenever under this Lease Landlord's c;onsent or approvat Js 
expressly or lmplladly required, It may be arbltrarlly withheld, If Tenant requests 
landlord's consent or approval. and If In connection with such request Landlord seeks 
the advice of Its attorneys. architect end/or other adviser or expert, then Tenant shall pay 
such persons' costs and fees l'elated to suoh request 4rtd the praparaUon of related 
doouments1 whlch coals and feea shall be ffmlted to $750 par request for matters In Ula 
normal course of Tenant's business. such lfmltatfon shall not apply for extraordinary 
matters such as Improvements or remodeflng, or any work of any nature that mtghf affect 
th& Bulldfn91s structural Integrity or building systems. 

18.8 All obtlgatlone of Tananl that are or may be Intended by their 
nature to be performed and/or complied wlth after the expiration or earlier termination of 
thls Lease 3hall survive suoh expiration or termination. Express provisions In this Lease 
that require or permtt survival In apeamo Instances, or as to spaclflc obtlgaUons, shall not 
be deemed a llmltatfon upon the generallty of thls survival clause. Every provlston of this 
Lease shall ba valid and be 'lnforced to the fullest extent permitted by law. If any 
provision ot this Lease, or the appltaatlon of such provl&fon to any parson or 
olrcumstanoe, ahafl be determined by appropriate Judicial authority to b& llleQal. lnvslfds 
or unE>nforoeabfa lo any extent. suoh provtsfon shall, only to such extent, b$ deamed 
stricken from this Lease as ff never Included. The remafndar of this Lease. and the 
application of suc;h provlston to persons Qt circumstances other lhan those as to whlch 
such provision ts hefd Illegal, Invalid, or unenforceable. shall not be affected. tn this 
LeaseJ "attorneys• faes me~ms without limitatlon1 aocountantst and attorneys' fees. 
Including fees for the services of paralegals and similar persons, consultant fees, 
lnvestlgatfon and laboratory fa&s, court cos1s, and Uttgatlon expense& at the trial and au 
appellate levels. end through eotrectlon. 

16.a The captions and headings contained rn thts Lease are for 
oonvenlenoe a11d reference only1 shall not be deemed to be a part of this Lease or 
construed as llmltlng, amplifying, or modifying In any manner the provisions of this 
Lease, and shalf not otherwise affect the rnterpretatfon of this Leasa. All references to 
Exhibits or Sections are to ExhlbU& or SeoHons of this Lease. Whenever the context of 
any provlalon of this Lease so requires, pronouns of any gender shall Include the other 
genders, words In the singular shall Include the plural, and words In the plural shall 
Include the singular. This lease may be executed and delivered tn two or more 
counterparts, each of Which shalt be deemed to be an onglnal and ell of which, taken 
together, shalt be deemed to be one Instrument. The parties shall take all such actions 

____,__,.,.,._,....................and"exeoul&"afl~suoh-document&..aa~marbe~ne·c\lSS-ary·to-<rarryroutitlErporpmi-e"$"0fihtr-·....--.------~-·--
Lease, whether or not speclffcally provfded for In this Lease. Time ls of tha essenoa as 
to all materlaf terms of this lease. This Lease shall be construed and governed In 
accordance with the raws of tho Staf$ of CallfornJa without eppllca1fon of confllol of raw 
principles. All of the partfe& to thts Lease have participated fully In Its negotrallon and 
prepataUon. Accordingly. this LeasG shaU not be more strictly construed against any on$ 
of the parUes. Landlord shall not be deemed, In any way or for any purpose. lo have 
become, by tha execution of this Leese or any of the provision$ of this Lease, or any 
actlon taken under this Lease, apartner of Tenant, Jn Tenant's business or otherwise, or 
a membet of any joint enterprise or venture wlth Tenant. 

· 
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18.i o This Lease contafns the sole and entfre agreamant1 and 
supersedes an other prior written or orat agreements, between the parties with respect to 
(ha subject matter of this Lease. Thia Lease may be changed, amended, or modlfl&d 
only by an agreement In writing signed by th& party against whom suoh ohange, 
amendment, or modlflc~Uon I& sought to be enforced. The terms and conditions of this 
Lease shalt bind the parUas and their respeoUva successors and aasfgns, and sha11 lnure 
to lhe benefit of the parties and their respective permitted successors and aeslgne, Any 
waiver of rights by either party shaH be deemed not only to be awaiver of such rfghte· by 
such party but also a waiver of euoh rlghte for and on behalf of such party's succoosoi·s 
and assigns. 

18.11 Claims, disputes. or other mauers In controversy arfsfng out of 
or related to the lease $hall be subject to mediation aa a oondttlon praoedent to binding 
dispute reeolutfon. 

18.12 The parties shall endeavor lo resolve their disputes and dalms 
("Clalms11 

) by mediation, which, unless the parties mutually agree othamlse, ehalI be 
administered by the Amatloan Arbrtratlon Association In accordance with Its appttcable 
procedures Jn effect on th& date of the Agreem~mt. A request for mediation shall be. 
mada In wrlttng. delivered to tho other party to the Lease, and filed with the person or 
entity admfntsterlng the madlallon. The request may be made conourrently with the fifing 
of binding dispute reaolutlon prooaadfngs but, In eoch event, mediation shall proceed ln 
advance of binding dispute resoluUon proceedJngs, whioh shall be stayed pending 
mediation for aperiod of 60 days from the date of 1Ulng, unless stayed for a longer period 
by agreement of the partfas orcourt order. Ifarbitration Is stayed pursuant to this SecUon 
16.13, the parties may nonetheless proceed to the selection of the arbltrator(s) and 
agree upon aschedule for later P.roceedfngs. 

18.13 The parties shall share 1he medlator•s fee a1\d any fllfng fees 
equally. Agreements reached In mediation shall be enrorceable as settlement 
agreements In any court having jurJsdlotlon thereof. 

18.14 Any Claim subject toi but not resolved by. mediation shall be 
subject to arbllratfon which, unless the parUes mutually agree othaiwlse. shaH be 
admlnlstar0d by the American Arbitration Assootatlon In accordance with He appflcable 
rufes In affect on the date of the Agreement. A demand for arbitration shall be made In 
writing, delivered to the other party to the Lease, and filed with the person or enUty 
admlnfstarlng the arbitration. The party flllng a nottce of demand for arbitration must 
aesert rn the demand all Claims then known to that party on which arbitration Is 
permitted to be demanded. 

18.15 A demand for arbitration shaU ba made no earlier than 
concummtly wfth the fHlng of a request for medlatfonl but In no evant shall It ba made 
after the date when the Institution of legal or equitable proceedlngs based on the Clatm 
would be barred by the applloable statute of limitations. For statute of UmltaUona 
purposes, receipt of a written demand for arbitration by the parson or entity 
admlnfsterlng the arbitration shall constitute the lnstituUon of legal or equitable 
prooaedlngs based on the CJalni. 

18.16 The award rendered by th& arbitrator or arbitrators shall be 
final, and judgment may be entered upon It In accordance with appltc1able law in any 
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court having jurfadlctlon thereof. The party datermrned to be the prevalllng parly ln the 
arbitration shall be entitled to an award of Its reasonable costs and fees. Including 
attorneys' fees and expert•s fees, lncurred thereln. 

18.17 The foregoing agreement 10 arbitrate shall be speclfloaUy 
enforceable under appffoable law rn any court having jurlsdrotton thereof. 

18.1 B In case suit shall be rlghtfuJly brought for possession of the 
Premises, the prevailing party shall recover reasonable attorney's fees from the other In 
each such suit. ft le turther mutuaUy agreed by and between Landlord and Tenant, that 
the respective partles hereto snail and they hereby do waive trlal by Jury In any aotton, 
proceeding or oounterclalm brought by either of the parUes hereto against the 0U1er on 
any matters whatsoever arising out of or In any way oonMoted wUh thta Lease, lhe 
relatlonshlp of Landford and Tenant, Tenant•e. use or ocaupancy of the Leased Premises, 
and/or any claim of Injury or damage, end any emergency statutory or any other 
statutory remedy. Should Landlord seek reoourae to enforce any of tts rights under this 
Lease, Tenant agrees to waive any defai,se which It might otherwls& hava that Landlord 
has any adequate remedy al law. Tenanl further agrees that It shalt not lnlerpo$e any 
aounterclalm or $et off Jn a summary proceeding or In any aoHon based In whole or Jn 
parl on nonpayment of renl 

18.19 IT JS MUTUALLY AGREED BY AND BETWccN LANDLORD 
AND 'TENANT THAT THEY SHALL AND THEY HEREBY 00 WAIVE TRIAL av JURY 
IN ANY ACTION1 PROCEEDING. OR COUNTERCLAIM BROUGHT BY EJTHER 
LANDLORD OR TENANT AGAlNST THE OTHER ON ANY MATTERS ARISING OUT 
OF OR fN ANY WAY CONNECTED WITH THIS LEASE, THE RELATlONSHlP OF 
LANDLORD ANO TENANT, AND/OR TENANT'S USE OF OR OCCUPANCY OF THE 
PREMISES. TENANT FURTHER AGREES THAT IT SHALL NOT INTERPOSE ANY 
COUNTERCLAIM OR COUNTERCLAtMS (EXCEPT COMPULSORY 
COUNTERCLAIMS) IN ANY SUMMARY PROCEJ;::DING OR IN ANY ACTION BASED 
UPON NONPAYMENT OF RENT OR ANY OTHER PAYMENT Rl:QUIReo BY 
TENANT UNDER THIS LEASE. 

16.20 The parties have exeouted this Lease on the date set forlh In 
the first paragraph. 

LANDLORD: 

--~f,:7~:;-..:-;··· ",'j ~:. ·.;_~~. ··~ ~-.~.~~~............... ____________, 


··-~··-·«-~.-....- ...--~-..................~)tU~tt.;:.;..:...;,,...~.....:.-11"";•1rf't-i'.irv1Qler-·w-........... -~·- .11 ."'.-4' 


· • 	 fllw\i'l'1i~ r~cv~cn.. ay: --~~1fi;si:~p::_____ 
Us: - 2\)· 'J.t\\

AUO 17 2011 
By: -""""~~...,,....:;;__---
tts: ·---.....Qim.£..11.lllWUJ.~--

TENANT: 
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lts: _ __.,.+J-J...~~~---

lla: ---~~~"""'"':--

By; ~,___-RJ-..::---..--::--:---u--

By: -~~~it.V-:i~~-
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Schedule 1 

T.he SalvationAxm.v WISdom.AcadetnyJ 
4{)9.14~ft Monday thru Friday-3:00 PMClass Room1 Mondaythtu Friday- 7:00 

onwards. AMto2:55PMI
(26') j Saturdavand Stmdav-AllA= 
ClassRoom2 Monday1btllFriday-3:00 PM MondaytbmFriday- 7:00403.90,ft 

onwanis. AMto2:55PM 
(18) I 

s~tnm..v and $1J;0.da.y-.All day! I 

Mondaythm Friday-3:00 PM Class .R.oom3 MondaythmF.rlday-7:00Sl9.77~ft 
onwards. .AM to 2:55 PM 

l 
I(19) 

Satnn1a;y and Sunday-All ifav 
MondaytbruFriday-3:00 PM Mo.a.day thru Friday- 7:00OassRoom4 534..70~:6: 

! 
l onwards. AMto2:55PM 

(27) l .- and Smiday-All davi 
M'ondaytbm Friday-7:00MondaytbmF:rida:y- 3:00 PMLibr.ny 1022..SOjsq ft 

I 

onwards. 
 A.\ifto 2:55 PM 

(!) 
Satardav and Sunday- .All dav 
Mondaythxn Friday-:3:00 PM MondaytbmFriday-7:00Game Room I 94204;ft 

A..~to 2:55PMonwards. 
(8) l 

Saturday and Sunaav-All davl 

l 
I 

' 



GameRoorn2 

(14) 

ArtStudio 

Q.4/2S) 

Compu:ter Lab 

(6) 

Chapel 

(11) 


Office Stlite (4117) 


P:arking Stalls 


583.20rft 

l 
i 
I 

957.30rft 

i 
l 

966.00 F:1. ft 

l 
I 
i 

2851.oq sq ft 

l 
l 

696.00 liq ft 
I 

148~ 
l 
' l 

Mondaytht'.i Friday- 3:00 PM MOlldaythm Friday-7:00 
onwards. AMto2:55PM 

Saturdayand Sundav-All day 
Mondaythro Frlday-3;00 PM , Mondaytbm Friday- 7:00 
onwards. AMto2:55PM 

Satm:'da:yand Snndav-All dav 

MondaythmFriday-3:00PM 
 lv.fcnda:ytbm Friday-7:00 

I an.wards. AMto2:55PM 

Satur:dava.nd Sundi!:v-All da.v 
Mondaythm F:riday-3:00 PM Mondaytlnu Friday-7:00 
onwards. AM to 2::55 PM 

Sa:tmday and Stmdav-All day l 
I 

Space is notbeingshared with Space isbeing usedby 
Wisdom.Academy. WlSdam • - onlv. 

Monday thtuFriday-7:00 
AMto4:00PM 



f4cCE1VfD 
t~:':i'i 0 1 ~011-.0. 

t..\..'X>t': n~FI~~
.CHAfrtr:R SCH00l~ ·... r .;.. 

WISDOM ACADEMY FOR YOUN~ SCIENTISTS 
106 E. Manchester Avenue 

Los Angeles, CA 900Q1 

SPECIAL MEETING OF 
BOARD·OF l)IRECfORS 

Friday, August t1011 
3:00PM 

The Special Meeting of the WAYS Governing Board was held on Wednesday, A\lgust 10, 2011 at the school of 
W.!sd0.m Academy for Young SclentJsts. This meeting was tatled to order by th~·President, Ms Alex Love, at 3:15 
pm. In her seat ~as the President, love and also sea~ed wa·s the Secretary, Walker.

) 
Board members present : Ed Cabll, Adell Walker, Loretta McDonald, Alex Love, Cathv Roby, Oscar Ortega. Board 
memb1rs absent; Karen Haynes, Tamara Smith, Jonathan Fields, Kandee Lewis (excused absence) Dorothy Valenti 

Approyat of mJnuts: Mlnutes were ~ead stlently and pushed bacic for a quorum to approval. Aquorum was 
reached at 3:35 PM. Minutes were moved with addltio11, seconded and motion tarried. 

l9te1View Proqss: moved up oo agend~ 
.Board intervlewed'Top four (4) candidates (as ra.nked by admlnlstration) for Prirtclpat of new site-Jocatlon • 
Salvation Army - prior to going 'nto closed session. AH four candidates were stven equal time to address the 
board, and answer ope~nded questJons of the evaluation process. Amulti comprehensive performa"c~ 
evaluatton process- consisting of, "evaluation of written exerdse,, oral delivery, open--ended questlonst and 
answers session took place. After each cand.ldat.e Interview a dfsc;.ussfon relative to crtterla and performance 
Indicators were reviewed. Ademocratic: process of votfns on each candidate was conducted and the candidate 
receiving the highest number of votes In ranking order was submitted to administration as first, second, third, and 
fourth choice. lntei'viewlng process ended. 

Closed Session was called to order by the President, Love, at 4:14 PM. At 5;20 PM closed session ended. 

Returned to Open Session at 5:30 PM 

oral CJ>mmuntcation 
Toyer McBride, guest, commented 011 one of the Candidates for Principal of the new sc::hool and why she should be 
elected. Vl~toria Hankins, Brenda Peaches, and Brian SaWyers, guests eommented on the schaol·beine kept In the 
area. Armando Espinoza, guest, addressed the board re'latlve to becoming a member. 

000661 
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Jnformatton Items (Reports) 
Board: None 
Parent/reacher: Parent Orlentatl9on scheduled for August 22, 2011 at the ·ne.w site on Central. Information to aJJ 

. parents will be posted on several mediums (w.ebstte, flyers, etc) · 
Executive Director: tACOE approved Material, Revision Request to expand to Salvation Arm:Y: 2011~2012 school 
year. ED recommended ctpprov~I of RP~.Construction Management,· tnc proposal made April 2011, at cost · 
$57,900. Building and Improvement funds available $76,730. Additlon•flv,·r,~001mEJnded the board approve the 
fln~l lease agreement with Salvation Army and consider approving the draft Property lease ~greement for 
Manchester and Central Avenues with OCI. ED Introduced top fQUr candldat&;S.for "1e Princlpal's position at the 
new site. A.rating ofthe candidates was based on multi-scr.e.enlng criteria (written, oral performance, open-ended 
questioning, and interview). 
~ Recruitment is top prtorlty to achieve numbers at both sites. WAYS has an enrollment {based upon 
applications accepted) of325 and at new site enrollment stands at 157. Currently seeking strong, credentialed 
teachers experienced workfng with thildren In an urban setting. Presently, offered two teachers positions for 
Kinder and ·expect to offer a third teacher position. Interview ptocess wtll commence until all teachers ~re hired. 
Curriwlum & fnstructfon..mat.erials-appointments made with two reps from textbook companles for review. The 
board was thanked for being willing to recommend new instructional materials for the school. 
Director of Operations: Copy of the RPM construction ManagemQnt contract Proposal was submitted total cost 
$53,100. Requesting the .board make a decision t~~commence proj{jct (ADA Upgrades) to be complet~d prior to 
sch0<>I opening. We must comply with the orders to provld~ ad~uate disabled persons access to the facility to 
remain ADA co.mpllant. A wrineo report was submitted and fUrtl:ler Information can be Viewed upon request. 
»ustness &Finance; Budget status repQrt given by Bali Business Management. Apupll estimate for new or 
sigolffcantly expanding charters (PENSEC) for 2011..2012 flscal year was submitted. A statement of financial 
posltlon ofWAYS was presented by Bali Business Management glvJng a total assets accounting of $1,196,664. A 
statement of revenue -and expenditures wets submitted along with 2011·lt'12 budget. Applied for state facillty 
grant to safve cash flow concerns. School can receive approx $500,000 In. Oct. ACash ~low Forecast was 
submitted showing Income for 2011·2012 at $4,085,907. All written reports are available upon request. 

.lti1.9.tttl!!t 
RPM Constructlon Contract-not approved atthls meeting. mov~d tone~ board meeting pendlng-furtf}er review 
Property Lectse Agreement with OCI for 706 E. Manchester and sna s. Central moved to nelrt board meeting 
pending review · 
New school location moved to future agenda Item pending.research and evaluation and adoption'of fundralsing 
proposal ··· 

&ctlon Items 

'New Property Lease Agreement wfth Salvation Armv-·Approved 

Interview Top Four Principal Cand1dates....; Approved 

Resignation of Tamara Smith ,... Approved 

Board Notlflcatfon letter - Approved Pending Bylaws amendmen~ 


Clarify Board Attendance - Approved Pendlng Bylaws amendments 

Food Vendor - Approved 

New Auditor 

The board meeting of WAYS was adjourned at 6:30 PM. 

Secretary of Board Date 

President of Board Date 

) 
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Wisdom Academy for Young Scientists 


706 E. Manchester Avenue 

Los Angeles, CA 90001 


Notice of "Special Meeting1' of 
Board of Directors 

Tuesday, August 10, 2011 
3:00PM 

I. Instructions for Presentations to the Board by Members ofthe Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the school's Board meetings. The purpose of a 
public meeting of the Board of Directors ("Board") Is to conduct the affairs of the school In public. We are pleased you are in attendance and 
hope you will visit these meetings often. Your participation assures us of continuing community interest In our school. To a·sslst you In the 
ease of speaking/participating i~ our meetings, the following guidelines are provided: · 

1. 	 Agendas are available to all community members 
2.. 	 "Request to Speak'' forms are available to all audience members who wish to speak on any ag~pda items or uoder the general 

category of "Oral Communication." · · 
3. 	 "Oral CommunicationH is set aside for members of the community to raise issues that are not specifically on the agenda; 

however, due to publfc meeting laws (Brown Act), the Board can only llsten to your Issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda items wlll not exceed fifteen (15) minutes. 
The Board may give direction to staff to respond to your concern or you may be offered the option of retumfng with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda Item on your request form and you wfll be given an · 
opportunity to speak up to (3) minutes when the Board discusses that Item. 

5. 	 community members may request ("Community Member Agenda Request Form") that a topic related to school business be 
placed on a future agenda. Once such an item is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. · 

A. 	 Call to Order 
Meeting called to order by the Board President at ___ 

B. 	 RollCall Present/Absent 

___;__Edward Cabil 
__/__Karen Haynes 
__J__Loretta McDonald 
__/__Tamara Smith 

Adell Walker 	 __)_
___}_Alex love 

Kandee Lewis 	 ___}_·
__j__.
Jonathan Fields 
__/__Cathy Roby 
__/__Dorothy Velintl 
__}Oliver Ortega 

Others in Attendance 

__/__Michael Cureton 
___}__Alake Watson 
__;_)__Jason Okonkwo 
___}__Bali Business Management 

U. Additions to the Agenda {Provisions of emergency/Urgency) 

WAYS000837 




Ill. 	 Approval of Minutes 

Approval of the August 1, 2011, board minutes. Board Secretary to provide one copy to each Soard 
Member to review 

IV. 	 Oral Communications: Non-Agenda items-individuals who have submitted a request to speak forms will 
be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

V. 	 Information Item (All Reports) 

Board 

Parent/Teacher 


• 	 Executive Director 

Principal 

Director of Operations 
Business &Finance 

VI. 	 Closed SessJon 
Approval of RPM Construction Contract 
Approve of Properties Lease Agreements with OCI for 706 E. Manchester Ave., Los Angeles, CA 90001 and 
8778 S. Central Ave., Los Angeles, CA 90001 

• 	 Discuss Possible Move to New School Locations 

Action Items 
1. 	 Approval of New Property lease Agreement with Salvation Army Siemon Fa~ilyYouth Center 
2. 	 Discussion of New Food Service Vendor and a New Auditor 
3. 	 Interview Top Four (4) Principal Candidates 
4. 	 Approval ofTamara Smith's Resfgnation 
s. 'Evaluations of the Staff/Staff Credentials, Resumes and Job Descriptions 
6. 	 Board Notifi~tion letter 
7. 	 Clarity Board Attendance Procedures 

vu. 	 Future Agenda Items 

The Board will consider items for future Board Meeting Agendas 

VIII. 	 Meeting Adjourned at ________ 
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RESOLUTION OF BOARD OF DIRECTORS 

OFWISDOMACADEMYFoRYOUNGSClE1'TISTS 


At a meeting ofthe Board of Directors of \\1SDOM ACADEMY for YOCNG 
SCIThT'fISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES~ CALIFOR.~IA 90001 

Duly called and held on the J day of Februarv, 2014, the following resolution was offered, 
seconded, and adopted: 

''Be it Resolved, that the Board of Direc.tors of this 
corporation be and is hereby authorized, empowered~ and 
directed to enter a Commercial Property Lease 2013-14 
Fiscal Year - 7651 South· Central Ave Los Angeles, Ca on 
behalf ofsaid corporation. 

Furthetmore, all actions taken regarding tiis matter are in 
accordance with applicable provisions of laws of the State of 
California" 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
majority ofthe Board ofDirectors of this corporation on the date specified. 

.. · 

.. ' ~··\ .·" : 
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WISDOM ACADEMY FOR YOUNG SCIENTfS'fS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETtNG OF 
BOARD OF DIRECTORS 

Monday, Februaty 3, 2014 5:30 PM 

I. 	 The Regular Me~~lng of t_~e WAYS Governing Board was held on Monday, February 3, 2014 at the school 
ofWisdom Academy for Young Scientists. Board Member, Annanda Espinoza, called this meetingto 
order at 6:14pm. 

if.. 	 All members and guests stood and saluted the flag. 

lfl. 	 Board tytembers Present : Cheryl Johnson, Dorothy Valenti, Armando Esprnoza 
goa[11 Members Absens: Norman Golden, Saundra Davis, Kimberly Daniels 
Others Jn Attendance: Ja$on Okonkwo, Edward Cabll 

~l' 	 :Mdltll?JiUt:"ltu!Al•.09~ 

V. 	 :~~.ntmtut Af·MlrlYln 
a. 	 .None 

Vt• 	 J!Uml 
a. 	 None 

VU. 	 Cfosad-Sgslog 
. . a. ANTJCIPATEO LITIGATION - One potenttaf Item (pursuant to Gov, Code§ S4956.9{d)(2).) 

I. 	 · A representative from the schoots iegal representation firm to advise the Board of 
Director$ regarding one po~entlal item of anticipated UtJgatJon. - No action WiJS taken. 

VIII. Qpm S,sslon 
a. Board Member R~sfgnation Letter -·Kimberly Daniels -Approvtd 3/0 

I. 	 In favor - Ch~ryl Johnson, Armando Espinoza, Dorothy ValentJ 
11. 	 Oppose - Nooe 

b., 	 Adoption of Student Fee's Polley-Approved 3/0 
I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Vafentl 
Ii. 	 Oppose - None 

c. 2013..14 Fiscal Year Executive Director Contract 201H4-Approved 3/0 
I. 	 fn favor - Cheryl John$on, Armando Espinoza, Dorothy Va~entl · 
II. 	 Oppose - None 

.d., 	 CommertJal Property Lease 2013..14 Flsc.al Year- 706 E.ast Manchester Ave & 87?8 South Centraf 
Ave Los Angeles, Ca. Negotiator .... Mr. Edward Cabll -Approved S/O 

I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valent! 
If. Oppose_. None 

e. 	 Commertrat Property lease 2013-14 Flsc~I Year - 7551 South Central Ave t.os Angeles, Ca. 
Negotiator- Mr. Edward Cabll .... Approved 9/0 

J. Jn favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
fl, Oppose - None 

·..._..) 

Secretary of Board Date President of Board 000675 
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·. f. Resolution to self schoot vehicle - Approved 3/0 
J, In favor - Cheryl Johnson, Ar.mando Espinoza, Dorothy Valenti 
II. Oppose- None 

1. • 8· .SeJectfon.ofaudltor.WILKlfil.SON HADLEY KtNG &·COMPANY, LLP·-·Approved 3/0 
1. ln favor - Cheryl Johnson, Armando Espinoza, Qorothy Valenti 
If. Oppose - None 

·~~·· Wisdom Academy for Young Scientists Annual Flnanclal Audit -Approved 9/0 
I. In favor - Cheryl Johnson, Armando Espinoza, Dotothy Valenti 
II. Oppose - None , 

·1. Slngle Plan for Student Achievement - Moved to Mure meeting. 
I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valentf 
ll. Oppose - None 

J. Unaudited Actuals .FJnancla1 Report - Moved to future meeting, 
I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose - None 

k. First l~te_rlm Fln_~r.iclal Report- M9.ved ~~.Mure me-'tl"8· . 
I. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose - None 

L l)pdates Regarding FCMAT Audit ... Dlscussfofl ttem 

1x1. ~~'·'°mllliu(Cdori. 
a. None 

>e~ ·ftitUr•·Acerig.Hmm. 
a. Single Plan for Student Achievement-Moved to future maettns. 

f. In favor - Cheryl Johnson, Armando Esplnota, Dorothy Valentf 
, i, 

\ U. Oppose - None 
b. Unaudited Actuats Financfal Report - Moved to future meeting."· ) 

t. 1n favor - Cheryl Johnson, Armando Espinoza, Dorothy Valentl 
II. Oppose - None 

et First Interim Financial Report - Moved to future meeting. 
I. In favor - Cheryl Johnson, Armando Espfnozat Dorothy Vafentl 
Ii. Oppose - None 

d. Updates Regardrns FCMAT Audit - Discussion Item 

XI.. The board meeting of WAYS was offlclally adjourned at 7:19 PM. 

'••. J 

secretaryof Board President of Board 
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RESOLUTION OF BOARD OF DIRECTORS 
OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 

At a meeting of the Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duty called and held on the 31 day of J..ULY, 2012...., the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and 
, 	is hereby authorized, empowered, and directed to authorize the 

Executive Director or designee to enter a lease or purcha~ 
agreement for a vehicle for school use behalf of said corporation& 

Furthermore, all actions taken regarding this matter are In accordance 
with applicable provisions of laws of the State of California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed· by a majority of 
the Board of Directors of this corporation on the date specified. 
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embe 27, 2012 at the 
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_ .· 
...::· . 	 .t.__•---------------+~nc~m~w.s;~M'---

..,.. 
11 

WISDOM ACAD!MV FOR YOUNG SCIENTISTS\.;.: 
706 E. Manc:hastet Avenue 

Los Angeles, CA 9'0001 
SPECIAi. MEmNG OF 
80ARO-OF Dl~EtrORS 

Tuesday, July 31, t012 4:00 PM 

.J. 	 lhe Regular Meeting of tl\a WAYS Governlng.Soard was held ~nThursday, 

sehoot ofwtsdom Academyfor Young Stlentlst&. Bo%Ud Member, Oorothy Val 

order:at5:32pln~ . 


11. 	 All members and.guest stood and saluted thaflag. 
11.~ 	 bardMmnl!IP!J'.oum ~Eleanor Jomis, Cheryl Jahnsen, Karen Hanves, Dorot 


Es-'noza

lamMfD!!bJu!Amcnt: Norman Golden, · . 


: Qtbnlo 6Utmfana: Ja$0n Okonkwo, HaDlu Haruna/8al1 Business Manaaem 

Horowitz 


w. -.o1........ 

;. ·~;.,,.~ tniwl~linbli(Hment:~r:JJoa~ Mem~t;· 


v.. lla••h"I•: . .. . . 

.. \ 	 a. June·,21.;.. ao~.~·Amtnd-4 eimtn1Ct:p·effi>d fOt·t•trv~•~•·Ma.n~gem 

• 	 pellod::~201l•U=~·~pP10V0dJ/O . . . ...., ....... ~ M
) 

¥«·' 	 l!Rm1I 
·a. 	 Boerd Memben- Dlscusslon on changes In staffand new std 
b. E~lveDJrector!""Orat Report · 

c, Vice Prlntfpal(s) ... Orat Report 

d. DJreetor of Operations - Oral Report 

~ Saft Business Management-Oral Report, See Attachment 


VII. ·~~ltfml 	 .. 
•·. 	AP~tWd' ot;artv:en~~·Evrd~tU.ton for.l(frjd«rgarten.f'OU'cy.-A 
b. Approval ofR0yaf Otntns Contnlet• l\pproved5/0 
c, ~pprovaf ofMedtn11s Proposal ft;>r Central Air and Heat System~. .PP . . d5/0 
d. 	 Approval ofOCI Oavelopmr;'"t 2012-11 FY PropertyLease-App .d: 
e. Appro.vaf ofSafvatfon Army 2012-13 FY Property Lease ... Al»Pf'O 5/1> 
f, App.rovaf ofAmended l!xecuthte Olrector·Contrtct-Approv1d 5/ 
g. 	 Approval ofRevised Ftsc:af Pollet/ "'Approved 5/0 
h. 	 Approval ofResolution to Purchase/lease aVehfde for School Bu fneS$ J. Approved S/O1 

J I . . I. Dl$cusston: Travet Reimbursement for Boald Members 

VIH. QQUd l!!sfoD · . 
•· Conferenee wlt.h I.seal -counsel: Antldpated Utlgatlon (Slgntflcant eK · sure t fltJaat!on pursuant 

to Government Co~e § 54956.9, subd. (bt): (o"e potential case)- No·· .i:tlon aken 
De. futyf!.Mal)Sla 'Hmm· J 

a. 	 Amended Fiscal Polley , 
b. 	 Travel Refmbursament for Board Members f 

000747 
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August 6, 2012 

To the Finance Authority, 

ln accordance with Merle Williamson Foundation dba Wisdom Academy for Young 

Scientists Resolution of Board of Directors dated July 31, 2012 regarding 

"authorization to lease or purchase a vehicle for school use on behalf of the 

corporation. I authorize and designate Jason Okonkwo to carry out all business 

regarding this matter, and to sign on behalf of the organization. 

~,&tfl
Executive Director 

Empowering Students to be Leaders, 

Change Agents, and True Scientists 


i E. Manchester Avenue 8778 S. Central Avenue 
__ .;Angeles, CA 90001 Los Angeles, CA 90002 
(323) 752-6655 + Fax: (323) 752-6644 (323) 589-6500 + Fax: (323) 589-6550 

e-mail: wisdomacademy4ys@yahoo.com • web: www.wisdomacademy.org 
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RESOLUTION OF BO.ARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOFNG SCIE~TISTS 


At a meeting of the Board ofDirectors of \1\lISDOM ACADEMY for YOlJNG 
SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES~ CALIFORNIA 90001 

Duly called and held on the -3 day of Februarv, 20H, the following resolution was offered~ 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this 
corporation be and is hereby authorized, empowered, and 
directed to approve the resolution to sell the school vehicle 
(2011 Lexus RX350) on behalfof said corporation. 

Furthermore~ all actions taken regarding this matter are in 
accordance with applicable provisions of laws of the State of 
California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
majority of the Board of Directors of this corporation on the date specified. 

• ·.1~ - • 
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WISGOM ACADEMY F.OR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Monday, February 31 2014 .5:30 PM 

I~ 	 Th~ ~egufar M~~~lng of ~-~eJNAVS Gov~rnfng Board was heJdoo Monday. Februa.rv 3, 2014 at the school 
of Wisdom Academy for Youns Scientists. Board Member, Armando Esp~~oia. called this meetingto 
order at 6:14pm. · 

tt. 	 AH members and guests stood ~nd saluted the flag. 

m. 	 gg1rsl1Mf!Jll>ers Present: Cheryl Johnson, Dorothy Valenti, Armando ~plnoza 
gogq! Members Absent: Normen Golden, Saundra Davls, K1mberly Dani.els 
Others In Attendan£f1: Ja$on Okonkwo, Edward Cabll 

~: W• :.!l91il44JJS.-.•~ 
\ 
J v~ :!.q_iit9ltl' 11'tsttr.uim·. 

a. 	 .None 
v,.. 	 ~. 

a•. 	 None 
VII• .Closed.S!stltHJ · 

. . a. ANTICIPATED LITIGATION - One potenttaf Item (pursuant to Gov. Code§ 5495&.9(d}(2).) 
·I. Arepresentative from the 5chools legal repres~ntatlon firm to advise the eoard of 

Directors regarding one potentlat item of antlclpated llttgatton. - No actJon was taken. 
VIII. 	 Or;pen Session 


·a. Board Member R~slgnatton letter -·Kimberly Danlels-Approvtd '!/O 

I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy VaJentf 
ll. Oppose - Nooe 


..ba Adopt1on·of'student Fee's PoHcy-ApprovedS/O 

1. 	 In favor,... Cheryl Johnson, Armando Espinoza, Dorothy Valentl 
II. 	 Oppose - None 

c. 2013~14 Fiscal Year Executive Director Contract ~013~14 -Approved 3/0 
f. 	 fn favor - Cheryl John$on, Armando Espinoza, Dorothy ValentJ 

U. 	 Oppose - None 
:d, 	 Commerdal Property Lease 2013..14 Fisc.al Year- 706 E~st Manchester Ave & 8778 South Central 

Ave Los Angeles, Ca. Negotiator- Mr. edward Cabll -Approved 3/0 
I. 	 In favor - Cheryl Johnson, Am1ando E$plnoia, Dorothy Valenti 

11. 	 Oppose~ None 
e. 	 Cornmerclal Property lease 2013..14 Fiscal Year - 7651 South Central Ave Los Angeles, Ca. 

Negotiator- Mr. Edward Cabll -Approved 9/0 
I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

n. 	 Oppose - None 

Secretary of Board Date President ofBoard . 000675 
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'f. Resolution to sell school vehicle -Approved 9/0 
J. ~n favor- Cheryl Johnson, Armando Esplrtom, Derothv Valenti 
II. Oppose-None . 

, ·8· .setectlon.of.audltor.WILKl~ON HADLEY KING &Q;lMPANV, LLP·-:Approved3/0 
l. In favor-Cheryt Johnson, Armando EspJnoza, li)orothv Valenti 
II. Oppose- None . 

;~~·· Wisdom kademy fOr Young ScJentJsts Annual Flnanclel Audit-Approved 3/0 
t. In favor- Cheryl Johnsen, Armando Espinoza, Dorothy Valenti 
If, Oppose - None . 


~. Sloste Plan for St®ent Achievement - Moved to future me~ln& 


I. In favor - Cheryl Johnson, Armando SsptQ_oia, Oorothy Valenti 
u. Oppose- ~one 

J., 	 Unaudited Actua~ .flnanclat Report- Moved to Mure meeting. 

I.' ln favor"". Cheryl John~n, Armando Espinoza; Dorothy Valenti 


II. Oppose - Non~ 


k- .First l~~~m Flf!.~!lcfa' Report-.M<l.ved tp fut!-fi:e rg~J!J~~ . . K 


I. Jn favor- Cheryl Johnson, Armando Espinoza, Dorothy Varentl 
II. Oppose- None 

I. Updates Regarding FCMAT Altdit ... Discussion Item 

1(. =·i@imkemif.'Jimm: 
a. Single Plan for StudentAchievement- Moved to future meeting. 

I. In favor-Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
r 

i,
\ u. OpJ)Ose-None ' 

\.. ) b• unaudited Actuals FlnancfaJ Report- Moved to future meeting. 
I. Jn favor-Ch~cyl Johnson, Armando Espinoza, Dorothy vatentl 
II. Oppose-None 

c-.. First Interim Flnandal Report - Mov~ to future meatlns. 
1. Jn favor-Cheryr Johnson, Armando Espinoza, Dorothy Valenti 

U. Oppo$e -None 
d• Updates Re;ardlng FCMAT Audit- Olseusston Item 

·XI.. The board meeting ofWAYS was officlallv adjourned at 7:19 PM. 

SecretaryofBoard 	 Presldent of Board 
000676 

WAYS000867 

mailto:i@imkemif.'Jimm


57
 



EXHIBIT 57 


WAYS000868 




Gmail - Wisdom Academy : Audit Proposal 	 https://mail .google.com/mail/u/O/?ui=2&ik= 1 l 8fa360c3&view... 

Jason 0 <mrjason7@gmail.com> 

Wisdom Academy : Audit Proposal 

Edward Cabil <edcabil@sbcglobal.net> 	 Wed, Oct 23, 2013 at 8:43 AM 
Reply-To: Edward Cabil <edcabil@sbcglobal.net> 
To: "dvalenti747@yahoo.com" <dvalenti747@yahoo.com>, "arrnando.espinoza.1 O@my.csun.edu" 
<armando.espinoza.1 O@my.csun.edu>, "johnsoncenter@msn.com" <johnsoncenter@msn.com>, 
"normanskx@gmail.com" <normanskx@gmail.com>, "saundavis@aol.com" <saundavis@aol.com>, Carol Lee 
Tolbert <kids@civicpride.net>, "kimberly@ksdanielstaw.com" <kimberly@ksdanietslaw.com> 
Cc: Karen Horowitz <klhorowitz@verizon.net>, "deara7@gmail.com" <deara7@gmail.com>, Jason Okonkwo 
<mrjason7@gmail.com> 

Good Morning, 

We received an email from our present auditor for an increase in cost that is what I consider way 
out of line considering the fact that there are several reputable companies who audit charter 
schools and school districts for much less than the $15,000.00 asking price by our auditor. 

Please see the attachments above to view a proposal from a firm that is highly recommended by 
many in the charter school arena. Our savings of nearly $6,000.00 will help go toward needed 
computers to meet the mandate of the new law AB484. 

Because of the urgency of making a change right away to meet the deadline ofaudit submissions 
in December, we can add this item to the agenda at the beginning ofthe board meeting. Yes, the 
new audit company said that they would be able to take over and make the deadline if there is no 
delay on our part, and if there is a delay, they would ask for an extension. We have had to do this 
before. 

Thanks for your kind consideration and cooperation concerning this very important request. 

Blessings, 

Ed Cabil 


4 attachments 

~") 2011 Peer Review Report.pdf 
\l:J 65K 

~	 Wisdom Academy for Young Scientists Proposal.pdf 

3419K 


Jfil 2013 CHARTER SCHOOL LIST.doc 

110K 


I of2 	 7/9/14, 10:20 AM 
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~ 2013 SCHOOL DISTRICT LIST.rtf 
170K 

2 of 2 7/9/14, 10:20 AM 

WAYS000870 

https://mail


58
 



EXHIBIT 58 


WAYS000871 




RESOLUTION OF BOARD OF DIRECTORS 

OF WlSDOid ACADEMY FOR YOlJNG SCIENTISTS 


At a meeting of the Board ofDirectors of WISDOM ACADEMY for YOUNG 
SCIENTISTS 

706 EAST MA.J1\iCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the J day of February, 2014~ the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this 
corporation be and is hereby authorized, empowered, and 
directed to approve the auditor selection ofWilkinson Hadley 
King & Company~ LLP on behalf of said corporation. 

Furthermore, all actfons taken regarding this matter are in 
accordance ·with applicable provisions of laws of the State of 
California.'' 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
. majority ofthe Board ofDirectors ofthis corporation on the date specified. 

.. . :::: -~· ......... 
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WfSGOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECToRS 

Monday, February 3, 2014 5:30 PM 

L 	T~~ Regular M~~_tlng of ~-~•tWAVS Go~rnlng Board was held 011 Monday, February 3, 2014 at the school 
of Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, calfed this meeting to 
order at 6:14pm. 

ft. 	 All members-aJld guests stood and saluted the flag. 

m. 	 Bog Mtmt>ers Present : Cheryl John&on, Dordthy Valenti, Armando ~Spinoza 
ggaa,I Members Absent? Norman Golden, Saundra Davis, l<fmberly Daniels 
Others In Attendance: Ja$Ol'l Okonkwo, t:dward Cabll 

Wt 	 .b.t'-ni,f~:lfleA•.W. 
,·· 	 '\ 

J v. :6.~11·pffdlmiia: 
a. .None 


Vlt bmfrJa 

a. 	 None 

VIL 	 ·:Clasad'.Sagfoq 
. . a. ANTICIPATED LITIGATION -One potential Item (pursuant to Gov. Code§ 5495&.9(d)(2),) 

I. 	 Arepre!entatlve from the schools legaJ represe.ntatlon firm to advise the EJoard of 
Directors regarding one potentlat Item of anticipated litigation. - No actfon w-s taken. 

VIII. 	 Open Session 
·a. Board Member RE!srgnatlon Letter-.KJmberly Daniels -Approved 3{0 

I. In favor - Cheryl Johnson, Armando .Esplnoia, Dorothy Valentf 
11. Oppose - None 

.p, Adoption of'Student Fee's Pollcy-Approve.d S/O 
I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

II. Oppose - None 
l?. 2013~14 Fiscal Year Executive Director Contract 2013-14-Approved 3/0 

I. 	 In favor - Cheryl John$on, Armando Espinoza, Dorothy Valenti 
II. 	 Oppose - None 

:d. 	 CommerdaJ Property Lease 2013·14 Flsc.al Year:- 706 f~st Manchester Ave & 8778 South Central 
Ave Los Angeles, Ca. Negotiator- Mr. edward Cabll-Approved S/O 

I. 	 In favor- Cheryl Johnson, Armando E$plnoza, Dorothy Valentf 
II. 	 Oppose~None 

e. 	 Commercial Property tease 2013-14 Flscal Year - 7651 South Central Ave Los Angeles, Ca. 
Negotiator - Mr. Edward Cabll ... Approved 9/0 

I. In favor - Cheryl Johnson, Armando Esplnoia, Dorothy Valenti 
ft, Oppose - None 

/ 

Secretary of Board Date · President of Board 000675 

WAYS000873 



...f. Resolution to self school vehlcle - Approved S/O 
I. In favor - Cheryl Johnson, A1:mando Espinoza, Dorothy Valenti 

It, Oppose- None 
1· ·S· .Selectlon.of.audltor.Will(lf:l,SON HADLEY KrNG &·COMPANY, LLP·-Approved 3/0 

1. Jn favor-Cheryl Johnson, Armando Espinoza, L:°)orothy Valenti 
II. Oppose - None . 

:~~· • Wisdom Academy for Young Sctentlsts A'nnual Flnanclal Audit-Approved 3/0 
I. In favor - Cheryf Johnson, Armando Espinoza, Dorothy Valenti 

It. Oppose - None . 
:1. Single Plan for Student Achievement - Moved to future meeting, 

I. In favor - Cheryt Johnson, Armando Espln.oia, Dorothy Valenti 
II. Oppose- None 

.J. Unaudited Actual$ Ftnanclal Report - Moved to future meeting. 
I. In favor - Cheryl John~on, Armando Espinoza, Dorothy Valenti 

II. Oppose - None 
k. Ftrst l~teJlm Fln_~rtcial Report-M.~yed ~~_Mure tu•-'!lr:tlJ· ._ 

I. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose- None 

I. Updates Regarding FCMAT Aqdit - Discussion Item 

I~.. Pf~l·O>m'tjiQi(QitI~e: 
a. None 

>(~ ··'-AAWm··Ann#Jtag: 
a. single Plan for Student-Achievement - Moved to future meetfrtg. 

I. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti
·\ II. Oppose-None · 

J b. Unaudited Actuals Financial Report- Moved to future meeting. 
t. In favor-Cher\tl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose - None 

C• First Interim Financial Report - Moved to future meeting. 
I. In favor-Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose - None 

d. Updates Regarding FCMAT Audit- Discussion Item 

·~1. The board meeting of WAYS was officially adjourned at 7:19 PM. 

\ 
.,/ 

Secretary of Board President of Board 
000676 
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RESOLUTION OF BOARD OF DIRECTORS 

OF WISD0~1 A CADElWY FOR YOEl\G SCIE!\TlSTS 


At a meeting ofthe Board ofDirectors c1f \J.vlSD0\-1 ACADEMY foi YOllNG SCIE~TISTS 

706 EAST MAJ'\TCHESTER AVE 
LOS ANGELES~ CALIFOR.i"l\IA 90001 

--------------·-- 

Duly called and held on the J_ day of Febm~n:i 2014~ the following resolution was offered, seconded, and 
adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and is 
hereby authorized~ empowered~ and directed to enter a Employment 
Agreement with Edward J. Cabil on behalf of said .corporation. 

Furthe.nnore, a11 actions taken regarding this matter are in accordance with 
applicable provisions of laws ofthe State of California." 

I hereby certify that the foregoing is a tme and c.orrect copy of a resolution passed by a majority of che. 
Board of Directors ofthis corporation on the date specified. 

. ~ ... '·. -".' • t 
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EMPLOYMENT AGREEI\'lE~T 

THIS EMPLOYMENT AGREEMENT ("Agreement") is entered into by and between the above named 
employee (Mr. Edward Cabil} and the Board of Directors ("Board") of the Merle Williamson 
Foundation (M\VF), located at 706 E. Manchester Avenue, Los Angeles, CA 90001, the holder 
and operator of The Merle Williamson Foundation (MWF), a California public charter school 
approved by the Los Angeles Unified School District. MWF desires to hire employees who will 
assist MWF Principal in achieving the goals and meeting the requirements of the MWF's 
Charter. The parties recognize that the M\VF is not governed by the provisions of the California 
Education Code except as expressly set forth in the Charter Schools Act of 1992. The Board 
desires to engage the services of the Employee for purposes of assisting the Principal in 
implementing the purposes, policies! and procedures of the charter school. 

WHEREAS, Merle Williamson foundation and Employee wish to enter into an employment 
relationship under the conditions set forth herein, the parties hereby agree as follows: 

STATUTORY PROVISIONS RELATING TO CHARTER SCHOOL EMPLOYMENT 

1. 	 M\VF has been established and operates pursuant to the Charter Schools Act of 1992) 
Education Code section 47600~ £:1 ~· MWF has been duly approved by the Los Angeles 
Unified School Board. A copy of MWF's charter is attached hereto and fully 
incorporated by reference herein. 

2. 	 Pursuant to Education Code section 47604, MWF has elected to be held and operated by 
MWF, a non-profit public benefit corporation pursuant to the Non-profit Public Benefit 
Corporation Law of California (Part 2, commencing with section 5110 et seq. of the 
Corporation Code). As such, MWF is considered a separate legal entity from the Los 
Angeles Unified School District, which granted the charter. The Los Angeles Unified 
School Board shall not be liable for any debts and obligations of MWF, and the employee 
signing below expressly recognizes that he/she is b~ing employed by MWF and not the 
Los Angeles Unified School Board. · 

3. 	 Pursuant to Education Code section 47610, MWF must comply with all of the provisions 
set forth in its charter, but is otherwise exempt from the laws governing school districts 
except as specified in Education Code section 47610. 

4. 	 MWF shall be deemed the exclusive public schoo] employer of the employees at MWF 
for pwposes of Government Code section 3540.1. 

WAYS000877 




EMPLOYMENT .AGREEMENT 

EMPLOYMENT TERMS AND CONDITIONS: 

Employee will perform such duties as MWF may reasonably assign and Employee will abide by 
all the school's policies and procedures as adopted and amended from time to time. Employee 
further agrees to abide by the provisions ofMWF's charter. 

The employee will be employed as an Executive Director with the following general duties: 
These duties may be amended from time to time at the sole discretion of MWF. 

Work Schedule 

Work days for the Employee shall be consistent with the app1icable calendar of work days for 
this position for period of July 1, 2013 through June 30· 2014 in accordance with the provisions 
of this Agreement. Employment is at~will as specified in Section [C] below. This contract will 
be reviewed for renewal on an annual basis to evaluate and recommend changes here within. 

Employee will not render services in person or by electronic means, paid or otherwise, for any 
other person or entity during contracted work hours with MWF. 

The Executive Director may undertake speaking engagements~ writing and other professional 
activities for honorarium, provided these activities do not interfere with his job duties and 
contracted work hours and provided the Executive Director gives prior notice to the Board with a 
written schedule of these activities. 

Benefits 

At the school's expense, the Executive Director shall be afforded such health and other benefits 
of employment as shall be granted to certificated employees, including entitlement to participate 
in STRS, except as otheiwise set forth in the agreement. The Executive Director is entitled to 
twenty days of paid time off each school year. These days do not accrue or carryover however 
can be paid out in wages if unused at the end of the year. The Executive Director is entitled up 
to ten ( 10) days of time off each year for personal necessity /illness. 111e Executive Director must 
receive a written approval of the Board of Directors to go on an extended vacation and/or leave 
ofabsence. 

1\1.edicallnsurance 
·' 

The Executive Director shall receive all medical benefits offered to all employees. 

Life Insurance 

The Board shall provide and pay full premium for a life insurance policy, one and one half (112) 
times the amount of the Executive Director's salary for the term of this contract and if for any 
reason this contract is terminated this insurance tenn will also termh1ated. 

2 
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EYIPLOY:\IENT AGREEMENT 

Long Term Disabilitv Insurance 

The Beard shall provide and pay full premium for long term disability or the Executive Director 
for the term of this contract and if for any reason this contract is tenninated this insurance tem1 
will also terminate. 

Compensation. 

The Executive Director's gross base salary of $40,010 per year will be based on the salary table 
approve by the Board and wi11 be paid in twelve equal monthly payments subject to all regular 
withholdings and proration within a given year based on state date. The Board may increase the 
annual salary rate any or all three years at any time. The per diem rate of compensation for 
purposes of this contract shall be the applicable annual salary divided by 230. 

Work Year 

The Executive Director shall be required to work 230 days per year as designated by the Board 
for this position. The Executive Director shall notify the Board of his/her vacation schedule. 

Executive Director and Board Responsibilities 

The Executive Director shall be the Chief Executive Officer of the Charter School. As such, the 
Executive Director shall have the primary responsibility for the execution of Board policy, 
whereas the Board shall retain the primary responsibility for fo1mulating and adopting said 
policy. 

Professional Development 

The Board shall encourage the continuing professional growth of the Executive Director. and 
agrees to pay (budget and cash flow must be able to afford such a benefit, so Board approval 
shall be requested) for the professional dues and subscriptions of Executive Director necessary 
for his continued and fuH participation in nationaL regional, state and local association and 
organizations necessary and desirable for his continued professional participation, growth and 
advancement, and for the good of MWF. Such activities may include: 

a) To attend loca4 state, regional and national conferences to learn best practices, evidence
based strategies to improve the charter school instructional program: 

b) The operations, programs and other activities conducted or sponsored by local, state, and 
national school administrator and school board associations. 

c) Seminars and courses offered by public or private institutions; and 
d} Information meetings with other persons whose particular skills or backgrounds . would 

serve to improve the capacity of the Executive Director to perform his professional 
responsibilities of MWF. 

e) Other Activities, in addition to those items included in A through D above. 

Performance Objectives 

3 
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EMPLOYMENT AGREEJ\fEl\T 

On or before April 1st of each year under this agreement. the parties sh.all meet to establish the 
Executive Director's performance objectives for the following school year regarding said 
performance objectives and working relationships between the Executive Director and the 
Charter Board. 

Evaluation 

The Board shall devote a portion of at least one meeting near the end of the fiscal year to discuss 
and evaluation of the performance and working relationships between the Executive Director and 
the Board. 

Under this agreement, or any extension thereof, t1le Board shall evaluate the perfonnance of the 
Executive Director. In the event that a majority of the members of the Board determine that the 
performance of the Executive Director needs improvement or is unsatisfactory~ the Board shall 
describe in writing, in reasonable detail, said area that needs improvement or said unsatisfactory 
performance indicating specific instances where appropriate. 

The evaluation shall include recommendations as to areas of improvement in all instances where 
the Board deems such to be necessary or appropriate. A copy of the \\Titten evaluation shall be 
delivered to the Executive Director and he/she shall have the right to make a written response 
within fifteen (15) days to the evaluation. Within thirty (30) days of the delivered written 
evaluation to the Executive Director, the Board shall meet with the Executive Director to discuss 
the evaluation. 

The evaluation shall be based on the position1s job description and the mumally agreed upon 
school goals and objectives in accordance with the procedures outlined in the school policies. 

Expense Reimbursement 

The Board shall reimburse the Executive Director for all documented expenses incurred within 
the scope of employment in accordance with applicable policies and authorizations. 

The Board shall reimburse for mileage at the federal rate of .55 per mile not to exceed $100.00 a 
month. Executive Director must keep mileage records and submit records for reimbursement. 

Business Items 

The Board shall provide the Executive Director with the full use of a cellular telephone and an 
electronic planner (all items will be returned to MWF at the end or termination of the contract) 
for his use in conduct~g MWF business. 

Other Benefits 

The Executive Director shall be entitled to other benefits not listed herein but provided to other 
certificated employees. 

4 
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EMPLOYMENT AGREEMENT 

Emplovee Rights 

Employment rights and benefits for employment at MWF shall only be as specified in this 

Employment Agreement, MWF's charter, the Charter Schools Act and MWFs personnel 

policies, which from time to time may be amended and modified by M\\TF. Employment rights 

and benefits may be affected by other applicable agreements. directives or advisories from the 

California Department of Education or State Board of Education. During the term of this 

Agreement, Employee shall not acquire or accrue tenure, or any employment rights with the Los 

Angeles Unified School District or MWF. 


Licensure 

Employee understands that employment is contingent upon verification and maintenance of any 

applicable licensure credentials and finger print clearance. 


Child Abuse Reporting 

California Penal Code section 11166 requires any child care custodian who has knowledge of, or 
observes, a child in his or her professional capacity or within the scope of his or her employment 
whom he or she knows or reasonably suspects has been the victim of child abuse to report the 

·known or suspected instance of child abuse to a child protective agency immediately, or as soon 
as practically possible, by telephone and to prepare and send a written report thereof within 
thirty-six (36) hours of receiving the information concerning the incident. 

By executing this Agreement, the Employee acknowledges he or she is a childcare custodian and 

is certifying that he or she has knowledge of California Penal code section 11166 and will 

comply with its provisions. 


EMPLOYMENT AT-WILL: 

MWF may tenninate this Agreement and Employee's employment at any time with or without 

cause, with or without notice, at ·MWF's sole and unreviewable discretion. Either party may 

immediately terminate this Agreement and MWF 's employment upon written notice to the other 

party. 


Employee also may be demoted or disciplined and the terms of his or her employment may be 

altered at any time, with or without cause, at the discretion of MWF. No one other than the 

Board of MWF has the authority to alter this arrangement, to enter into an agreement for 

employment for a specified period of time, or to make any agreement contrary to the term of this 

Agreement, and any such agreement must be in writing and must be signed by the Board of 

MWF and by the affected employee and must specifically state the intention to alter this "at
will" relationship. · 


Without impacting the at-will namre of the employment relationship, MWF may attempt to 

remedy and address issues ofunsatisfactory performance with the Employee in accordance with 

MWF'~ policy on Evaluation Reviews. 


5 
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EMPLOV.\fL\T AGREEMENT 

GENERU PROVISIONS: 

Waiver of Breach 

The waiver by either party, or the fuilurC;" of either party to claim a breach of any provision of this 
Agreement, will not operate or be consu-ued as a waiver of any subsequent breach. 

Assignment 

The rights and obligations of the respective parties under the Agreement will inure to the benefit 
of and Viiill be binding upon the heirs! legal representative~s successors and assigns of the parties 
hereto; provided: however, that this Agreement will not be assignable by either party with prior 
written consent of the other party. 

Governing Law 

This Agreement will be governed by, construed, and enforced in accordance with the laws of the 
State of California. 

Partial Invalidity 

If any provision of this Agreement is foun<l to be invaiid or unenforceable by any court, the 
remaining provisions hereof will remain in effect unless such partial invalidity or 
unenforceability would defeat an i::ssentiaj business purpose of the Agreement. 

6 
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El\lPLOYl\tENT AGREEMENT 

ACCEPTANCE OF EMPLO"\'.'MENT 

By signing be.low, the Employer declares as follo\:si•s: 

I have read this Agreement and accept employment with MWF on the tenns specified herein. 

All information I have provided to MWF related to my employment is true and accurate. 

A copy of the charter is attached hereto. 

This is the entire agreement between MWF and me regarding the terms and conditions of my 
employment. This is a final and complete agreement and there are no other agreements, oral or 
written, express or imp lie~ concerning the subject matter of this Agreement. 

Ct • ~· .~. 

Dat(/ 

~-·A. Cl/- fpd::>(p 

Social Security Number 

MERLE WILLIAMSON FOUNDATION APPROVAL: 

Dated Authorized MWF Representative 

This Employment Agreement is subject to ratification and approval by the Government Board of 
Merle Williamson Foundation. 

7 
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706 E. Manchester Avenue 
Los Angeles, CA 90001 

(323) 752-6655 

WISDOM ACADEMY FOR YOUNG SCIENTISTS (WAYS) 


DIRECTOR 

JOB DESCRIPTION 


Qualifications and Experience: 

Education: 

1. 	 An earned master's degree or advanced degree of at least equivalent standard from an accredited college 
or university 

2. 	 An Elementary Teaching Credential, an administrative degree and an Administration Credential (in 
progress) 

Experience: 

1. 	 No fewer than five years of full-time teaching service 

Knowledge, skills, Abilities, and Personal Characteristics: 

1. 	 Knowledge of and ability to recognize the impact of the WAYS primary school Charter Petition, Personnel 
Handbook, Evaluation Handbook, and applicable state and federal laws and regulations 

2. 	 Ability to organize and direct an educational program that provides for the social, emotional, and 

intellectual development of the elementary student, kindergarten through fifth grade 


3. 	 capacity to lead, direct, recognize, develop and supervise teachers and staff objectively 
4. 	 Understanding of and sensitivity to diversity in the school community 
5. 	 Knowledge of the relationship between the Charter School, the authorizing district, the state and federal 

agencies 
6. 	 Ability to communicate effectively with students, parents, peers, other charter schools, district staff, and 

community representatives, both lndlvldually and as a group 
7. 	 Knowledge of and skill in effective budgetary processes and school finance. 
8. 	 Leadership skill in facilitating group processes, including consensus building and conflict resolution 
9. 	 Ability to make formal, public presentations 
10. Ability to compose and comprehend written communication 
11. Ability to respond quickly in an emergency situation 
12. Ability to cope with·crisis situation 
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13. 	Ability to complete all responsibilities independently and in a timely manner and assume the 
responsibilities of the Director of Wisdom Academy for Young Scientists Elementary Charter School, 
Assistant Director and Coordinator as necessary 

Job Purpose: 
Serves as the instructional leader and administrator of Wisdom Academy for Young Scientists School and 
assumes responsibility for the direction of the instructional program and operation of the school plant 

Responsible to: 
The Executive Director is responsible to the Board of Directors of Wisdom Academy for Young Scientists 

Major Job Responsibilities: 

1. 	 Maintain the vision of Wisdom Academy for Young Scientists Elementary School 

Focus priorities and resources on improving the academic achievement of all students to high standards 
of excellence by providing leadership and support with continual emphasis on the specific mission of the 
school 

2. Serve as the instructional leader and chief administrator of Wisdom Academy for Young Scientists 
School 

• Provide guidance, supervision and assistance in instructional practice while adhering to the policies and 
practices recommended by the (committees) and the Board of Directors 

Actively participate oil Instruction Committee (and all other committees) sharing ideas, supporting 
best practices and innovative strategies relevant to the mission of the school 
Oversees the focus, scheduling, and implementation of professional development activities ensuring 
alignment with the vision/mission of the Charter School 
Oversee and monitor the administration and review ofperiodic performance assessments and state 
mandated testing 
Actively participate in the student study team process and attend IEP meetings as needed 
Monitor progress by entire grade levels and school-wide accomplishments and indentify areas in 
need of improvement 
Assume full responsibility for WASC and other accreditation processes, completing all necessary 
documents 
Oversee management and maintenance of Wisdom Academy for Young Scientists database in 
collaboration with database coordinator 
Oversee state recommended materials adoptions following established protocols 

• 	 Ensure compliance with all state and federal programs through proper administration of reporting of 
CBEDS 
Fall Survey 

Bilingual Survey 

STAR Testing (if and when applicable) 

CELDT 

Special Education Program 


• 	 Plan and oversee reorganization of classes yearly, ensuring maintenance of class size and equitable 
composition of classes 

• 	 Supervise and evaluate the teaching and classified staff 

Participate in hiring teachers and other staff 

Rate in all new hires 

Evaluate advancement for step and column increases throughout the year for all staff 

Review yearly salaries for all staff 

Maintain the highest level of security, confidentiality and integrity with regard to personnel files 
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Provide teacher and staff support through interventf.on, discipline as necessary, and dismissal as 
warranted 

3. 	 Actively participate in the budgeting process for Wisdom Academy for Young Scientists School 
• 	 Work with the Operation Director and principal to plan yearly school budget demonstrating a dear 


understanding of the correlation between the allocation of resources (both human and material) and 

effective budgeting 


• 	 Monitor enrollment and attendance daily, enrolling new students, accounting for students who leave the 
charter school, and work with the attendance officer (if any} to continuously monitor the ADA rate by 
class, grade and by tract 

• 	 Monitor campus safety, security, and risk management daily collaborating effectively with the 
Maintenance and Operations Manager/director to remedy all emergencies immediately and any areas of 
concern in a timely manner 

• 	 Monitor and approve all overtime allocations (if any) 

4. 	 Oversee the daily operation of the facility 

• 	 Responsible for daily safety and security of the site collaborating with the Maintenance and Operations 

Manager/Director as needed 


• 	 Plan capital projects for facilities improvement working in collaboration with the Board of Directors, 

Maintenance, and Operations Manager/Director 


• 	 Oversee EPC Student Information System 
• 	 Plan, coordinate and create schedules 

Daily schedule 
Recess/lunch play areas and supervision 
Assignments for paraprofessionals 
Weekly bulletin 
Calendar for school year 

• 	 Responsible for creation of all communications between home and school 
Home-School Contract 
Student Responsibility Code 
Technology Code of Ethics 
Homework Policy 
Textbook Contract 
Parent Calendar 
Off-tract Letters (if applicabfe) 
Holidays and Vacations 
Assemblies and other Special Events 
Opening and Closing Letters to Parents 
Parent Conference Letters 

• 	 Organize and implement an "Emergency Operations Plan'' 
• 	 Ensure compliance with child abuse reporting procedures 
• 	 Responsible student discipline and Opportunity Room (once school(s) occupy separate sites) 
• 	 Ensure the maintenance of a clean physical environment that is conducive to good health and safety 
• 	 Oversee the quality of the food services program 

s. 	 Act as the internal "face and voice'1 of Wisdom Academy for Young Scientists School 

• 	 Attend all board and committee meetings# and any other meetings, events and activities as needed 
• 	 Provide guidance, supervision, assistance and leadership for all members of the Wisdom Academy for 

Young Scientists School staff 
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• 	 Maintain a school climate that ensures the safety, health and welfare of the students an staff, while 
continually building a relationship of trust and confidence within the community 

• 	 Act as the formal liaison between Wisdom Academy for Young Scientist, parents and community 
members 

Attend local community functions related to education as requested 
Be assessable and available for parent conferences and school-wide events at the school and in the 
community 

6. 	 Ensure the successful transition of the Wisdom Academy for Young Scientists School to the newly 
adopted leadership structure 

• 	 Meet with new leader(s) regularly to review responsibilities 
• 	 Receive and act upon reviews of progress from the Board of Directors 

WAYS000888 
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\-VISDOi\rl ACADE~IY FOR YOUNG SCIENTISTS 

REPORT TO THE BOARD OF DIRECTORS 

Meeting Date: 
April 30, 2013 

Board Meeting Agenda Item·Description: 
f. 2013-14 School Year Employment Agreements 

Recommendation: 

Approve the 2013-14 School Year Employment Agreements 


Background: 

The following Summary of Employment Agreements include earning increases, and changes in 

position status for for nine WAYS empJoyees. WAYS personnel are contracted on an "at-will" 

annual basis. All personnel are appropriately credentialed for the assignments for which they are 

being hired. All employmentagreements will terminate effective June 30, 2014. 


ln conservative spending efforts, salary increases for nine employees were not considered in the 

operating budget, which received Board approval on July 26, 2013. Salary increases for all 9 

employees are included in the recommendation for Salary Increases document attached. 

Significant increases in the salary amounts account for the increased need for staffing, 

supervision, security, and operational procedures. 


All salary increases total $20,168.84. Effective dates will be reflected in the individual 

employment agreements. 


Implication: 

In efforts to remain transparent in the practices of WAYS and compliant with all California laws 

and regulations regarding employment applicable to Charter Schools, WAYS Board shall 

consider al) employment contracts at a public meeting. 


By approving the 2013-14 school year employment agreements, the operational needs of the 

school will be met. 


Fiscal Impact: 
$20,168.84 

Prepared by: 
Ed Cabi1 

Attachments: 
2013-14 Salary Increases 2013-14 
2013-14 Employment Agreement Template 

·.·.·.·.-.::·.
Notes:· 

. ·. :· ·.~: -~ ... , . ·...· .•...• '•.1.·.· 
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Salarv Increases 2013-14 SY 
Emnlovee ! Position 
Bowman Franca Para-Educator 
Castro Tanva Administrative Assistant 
Lawson Marv Para-Educator 
Loaez Berna"rdo Office Manaaer 
Moore II La"rv Administrative Assistant 
Okonkwo Daara Vice Princioal 
Okonkwo Jason Director of Ooerations 
Rollins Saminie Plant Manaoer 
Van Leuven ·Jon Willem Soeclal Education Coordinator 

Contract Perio Contract Am 
7/29/13-6/2/14 27700 
7/1/13-6/30/14 40000 
7/29/13-6/2/14 27700 
7 1 13-6 30 14 26880 
7 1 13-6 30 14 38000 
7 1 13-6 30 14 75000 
7 1 13-6 30 14 80000 
7 1 13-6 30 14 35000 
7/29/13-6/2 14 43260 

Increase New Contract Amou Fund 
771.5 28741.5 2100 General 
3000 43000 2400 General -
771.5 28741.5 2100 General 
1120 28000 2400 Gen-87%- CN-13% 

1428.64 39428.64 2400 Gen-50% ·Child Nutrition-SO% 
3750 78750 1300 Gen-63%· ASES-13% ·Tl-19%·SE=5% -
4000 84000 2300 General I 

1315.84 36315.84 2200 General 
4011.36 47271.36 1200 Saeclal Education-100 % 
20168.84 I 

~ 

~ 
(/) 
0 
0 
0 
o:> 
<D ...... 
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.... ·~ 

WJSDOM' ACADeMViFOR'VOUNG SCIENTISTS 
{06 e. Maric~ester Av~nue ·: 
·lo~ Angeles, GA 90001 . · ....... 

' 
' ·MEe.i'ING OF WAYS 
aoARo. o• 01.Re~oRs 

Thursday, Augµst 29,· 2013 5:00 ·i>M I, 
'· . 

' ' 

J; The ·~egufar Meeting of the WAYS GovEtrnins Board was held on 1'hur$day, August 29, Z013 ac 
the school of Wisdom Academy for Young Scientists. Board Member, Or. Dortothy Valenti, 

·called this meeting to otder at 5:31pni. . 

:·.'!· ..~n me"'~ers and aue;t~ stood and saluted the flag. 

'fll. 	 Qaam .Mgmbers Present : Eleanor~ones, Cheryl Johnson, .Norman o. Golden II, Dorothy Valenti, 
... ·.·A:""'an~o Espinesa, carol Tolbert, Kimberly Daniels, Saundra Davis 

J •IV, 	 ~d.~lt~ns·~;tlf&.t A•fitdP. 

'· .. ···,.v. 	 .·Aanrb¥ilofMtnut!s . '.a, "_Ia. 	 June 6, 2013 -A motion to itpprove by'Eteal'or Jones, second by Saundra Oavts, a vote. '.
•' 

was taken. Approved 7 /0 . · . 
~. June ~6, l013 -A motloo.to.approve by cart,J Telbe.rt, second by Norman Golden, a vote 

wa~ taken. Approved 7/0 . 

,j• 

'• 


.000787. 
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·,· 
···:·.t 

4t!• .. • ••• •••• 
"\ ....•· l. 

t I •t ·~· ,:,;;~ 

: ' 	 "" ' .. 

·e. ~'11':~~~~:~~~~~~~'1)\~tlolf~~·UJM.·next 
· meeting :t;y~rol Tel~ett, \seeond })y S.und~ .lilaY,ls,·avo~e was tak~n.:Approved 7/0 

t. IJ~#bt~:~fdtn-·t;A~¥.=!rl"~·f:~~':'i~M~...;A1~rrtO:to.bl.~ .amti1·11~t:meetlf1. 
. . .'by carol Jolbert, seco~d-by Sauhdra·o~~ls~ a·vote\yastak~n. Approved 7/6 

_.. · g. . ~leetlo~ :01 Omeer~ .;...ca~ol 'f;Olb~rt·~as n~inlrt~&i\fOr8.oard Chatr by Eleanor Jones, a 
· 	· · .~~·takl:ln~ApproveO/Q . . ~.. ·~ ~:· :-.·.. :. · · · . . 

"-·· F.btmltl~·d.tlie Boit~· ~-nC};·&~.w.~~~tu·"'·ffittfe·: .,.A:.moti0n:tl:1ati1e:·wtt.H. . , ........... '""''·'. . -' -:"~ , .... .~ !lf';'l)i''!'.'lll;y.JI.!:'"..... " ... m . . " 
. ~exti~·:by.CSt:Wr~lti,~~··~ond.'b\t.'SBundr~ eaVis, avote was taken. Appr.oved

0

~I~!~. / :· ·'· ' ·1J.o • 0 ; • ' • ' " ' " ' ' • • ' • • • ' 

~;~~;,':~•• :' • l • • • '", :~· ,' 
0 

t 	 :)o '.··. ' I 
0 

:;·~~j-. "VJU., ~®-
:~>:·~ > ' ' ' ~.. lmlt' I 


t~~··. . ., 

·:~~... . .. IX.· e-.n;~:..,~-li~ 

,f•~ 	 I J ··~• 	 I 

J.C. ,,_.. ~o.ij'rn.~·OfWAYS..was off~cfaHy "dJour.ned at'9;01Jp~ 	 -· ....f • • • 

··'• 

•' . 

. ... 
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7/21/20141 :39 PM 

WISDOM ACADEMY FOR YOUR SCIENTISTS 
2013-2014 APPROVED BUDGET 

13-14 APPROVED 
BUDGET 

Total Enrollment 568.0 

Atrition 27.0 

Net enrollment 541.0 

ADA 468.0 

INCOME 
8011-8096 ·Revenue Limit Sources 

8011 · Supplemental Hours 

8015 ·Charter School General Purpose - State Aid 1,809,860.1 
8096 · In lieu of Property Taxes 634,767.4 

Total 8011-8096 ·Revenue Limit Sources 2,444,627.6 

8100-8290 ·Other Federal Income 
8220 · Child Nutrition (Federal) 370,000.0 
8221 ·Title I, A, Basic Low Income 200,000.0 

8222 · Title II. A Teacher Quality 14,296.7 
8293 ·Title II, D EETT 

8294 ·Title Ill, Limited English (LEP) 

8223 · Education Jobs Fund 

8225 State Fiscal Stabilization 

8297 · Other Federal Income 

Total 8100-8290 ·Other Federal Income 584,296:7 

8300-8599 · Other State Income 
8311 · Special Ed 200,$48.5 

6434 · Class Size Reduction (K-3) 176,334.0 

6480 · Charter Sch Categorical Blk Gr 323,869.1 

8589 · Child Nutrition (State) 14,681.8 

8560 · State Lottery Revenue 68,468.4 

8545 · Facilities Incentive Grant 

8566 · PE Teachers Incentive 

8551 ·Charter Schoof Facilities Incentive 220,000.0 

8563 · Art and Music Block Grant 

8564 · After Schoof Education & Safety 112,500.0 

8590 · Other State Revenue 6,415.0 

Total 8300-8599 · Other State Income 1,122,816.9 

8600-8699 • Other Income-Local 
8634 · Food Service Sales 

8660 · Interest Income 3,042.0 

8699 · All Other Income 20,000.0 

8682 · Grants/Donations 

8672 · Fundraising 

Total 8600-8699 ·Other Income-Local 23i042.o I 

TOTAL INCOME 4,174,783.1 I 
EXPENSE 

1000 ·Certificated Salaries 
1100 Teachers Salaries 1,047,352.82 
111 O Substitute Teachers 17,325.00 
1175 · Teachers - Extra Duty/Stipend 

1176 · Bonus-Certificated 7,675.00 
1200 Certificated Pupil Support 

1300 · Certificated-Executive Director 100,800.00 
1300 Certificated - Principal 80,000.00 
1900 · Other Certificated 125, 150.18 

Total 1000 ·Certificated Salaries 1,370,628.00 
2000 ·Classified Salaries 

2100 · Instructional Aides 257,360.00 
2500 · Bonus-Classified 5,000.00 
2300 · Classified School Administrators 118,000.00 
2400 ·Clerical/Technical/Office 168,835.00 
2900 Other Classified 

Total 2000 ·Classified Salaries 
3000 · Employee Benefits 

3101 . STRS $ 

544,195.00 

113,076.81 I 
3202 ·PERS 

3302 ·Medicare $ 31,594.58 
WAYS- BUDGET FY 2013-2014 APPROVED BUDGET REVISED 082913 1of2 
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WISDOM ACADEMY FOR YOUR SCIENTISTS 
2013-2014 APPROVED BUDGET 

13-14 APPROVED 
BUDGET 

3301 · Social Security (OASDI) $ 32,651.70 
3401 · H & W Payment (medical. dental, vision insure $ 154,062.86 
3501 SUI $ 98,163.50 
3601 · Workers' Compensation $ 65, 103.98 
3901 · Other Benefits _$..;_..____--t 

, Total 3DOO ·Employee Benefits 494,663.43 
4000 • Supplies 

4100 · Textbooks 187,000.00 
4200 · Other Books and Reference Materials 5,000.00 
4300 · Instructional Materials 30,000.00 
4400 · Noncapitafized Furniture/Equipment 7,000.00 
4500 · Other Supplies 30,000.00 
4330· Office Supplies 10,000.00 
4700 · Food Supplies 10,000.00 

Total 4000 • Supplies 279,000.00 
5000 • Operating Services 

5200 · Travel and Conferences 
5300 · Dues and Fees 
5400 · Insurance (property. student accident, board) 
5500 · Opartions & Housekeeping 
5610 ·Building Rent 
5620 · Equipment Rental 
5630 · Repairs and Maintenance 

5812 · Pupil Transportaion 

5831 · Students Activities 

5852 · Contractor-Food Services 

5894 · Legal/Audit 

5830 · Advertisement/Recruitment 

5893 · Permits & Licenses 

5836 Fingerprinting 

5840 · LACOE-Expense Reimbursement 

5853 Business Consultants 

5850 · Non Instructional Consultants 

5863 · Professional Development 

5851 · Instructional Consultants 

5856 · Special Ed Expenses 

5891 · Bank Service ·charge 

5892 Fees & Other Charges 

5890 · Other Services & Operating Expe 

5895 · FundrC!ising Cost 

5896 · LAUSD-Expense Reimbursement 

5897 · LAUSD-Special Education Cost 
5910 ·Communications (tele, internet, postage) 
5920 · Postage (UPS. Fedex. US Mail) 

Total 5000 ·Operating Services 
6000 · Capital Outlay 

6200 · Buildings and Improvements 

6400 · Equipment 

6900 · Furniture 

Total 6000 • Capital Outlay 
7000 · Other Outgo 

7299 · Oversight Fee 

7350 · Debt Service - Interest 
Total 7000 ·Other Outgo 

TOTAL EXPENSES 

NET INCOME 

5,000.00 
7,000.00 

45,000.00 
50,000.00 

399,990.36 
3,000.00 
8,650.00 

10,000.00 
40,000.00 

360,000.00 
31,994.00 
5,000.00 
5,000.00 

400.00 
10,040.00 
60,000.00 

5,000.00 
50,000.00 

100,000.00 
500.00 

128,724.00 

7,647.00 
32,323.64 
5,000.00 

1,370,269.00 

20.000.00 I 
18,000.00 

3a,ooo.oo I 
43,568.00 

30,000.00 
73,568.00 

4,170,313.42 I 

4,4es.10 I 

7/21/20141 :39 PM WAYS- BUDGET FY 2013-2014 APPROVED BUDGET REVISED 082913 2 of 2 
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(\ 
\ 	 } WISDOM Academy for Young_ Scientists. PubHc Charter School 

Los .Angeles, California 

(FOR PUBLIC DISSEMINATION) 

QCTQBBR Z41 -~gla ~RD ME~IIN(:;:NQTHS 
· · Meetins Location: 

706 E. Manchester Ave. 
~s Angeles, CA 90001 

OPEN: SESSION :J 
Meeting Call to Order At: 5:46 PM By: Carol Lee Tolbert (President) 

BOARD MEMBER ATTEN~ANCE (ABS.ENT/PRESENT) 

Hon. Carol Lee Tolbert, President - Present 

Dr. Dorothy Valenti, Vice President- Present 

Ms. Kimberly Daniels, Esq. - Present 

Hon. Saundra Davis - Present 

Mr. Armando Espinoza - Present 

Mr. Norman.Golden -Present 

Mrs. CherylJohnson .. Present (6:15PM) 

Mrs. EleanorJones -Present .. Resignation 


- PLEDGE OF ALLEGIANCE ) 
OPiw SES~J.ON AGENIJA IDMS 

I. READING AND APPROVAL OF BOARD MINUTES 

A. 	 Board Minutes. for Augµst 2.9, 20~3 
Action- requi·red (Ye:>/No): Yes 
Motion by: Tolbert - motion to accept as amended 
Second by: Davis 
Number ofvotes in favor: 6 
Number of votes opposed: O 
Motton adopted (Yes/No): Yes 
Follow up required (Yes/No): No 
Comments: (1) issue with the $118k line item on the budget that needs further 
identification and clarification as noted by Armando in prfor meeting (2) Exec. 
Director contract noted in item 'B' should be clarified as there was no contract 
available for review(~) agenda item 'G' should.be adjust~d to include Dr. Valentl's 
election (4) public comment (5) Saundra's name is misspelled (6) item ·d- ntoes an 
incorrect date and should be corrected. 

8. 	Board Minutes for September 26, 2013 
Action required (Yes/No): Yes 
Motion by: Davis • motion to table since copies are not currently available 

ti Page 
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Second by: Golden 

Number ofvotes In favor: 6 

Number ofvotes opposed: o. 

Motton adopted (Yes/No): N/A 

FoUow up required (Yes/No): Yes 
Comments: Tabled to next meeting in th~ interest of time by Davis (Moved to 
November 2013 meeting 

II. CONSENT AGENDA lTBMS 

A. 	 Resignation letter from Board member Eleanor Jones (5~50PM) 
Action required (Yes/No): No 
Motion by: NIA 
Second by: N/A 
Number of v.otes in favor: N/A 
Number of votes opposed: N/ A 
Motion adopted (Yes/No): N/A 
FoJlow up required (Yes/No): No 
Comments: Certificate provided to Mrs. Jones in appreciation for her dedication and 
commitment to the WAYS Board and Charter School 

m. NEW au·smsss 
A. 	 ltem·t309261S'(A): Errors·and Omissions Insuranee Policy·- The Govern1ng· 

Q.oatd:~celved tJ1e".scb'oQfs. insuranc~:pt>.lio/. coverage. Tlie:policy"is s~uo expfre 
an::N.PV.~liiQei+"l? The B.eaid w._ill .C.qnsider.th~:renewal:~fpolicyW/~~nt:~~~r· 
to::p~ventany Jap~·iD:°(:Q.Vet.age. (J\'.ct:tan/D~cµ~~on] ·-Dufour./ns~ra·nce
Ser:vtce.s,-.Lic. · 

I. 	 Ms. Dufour's:presentaUon 
1. 	 Notes: 

a. 	 November l'stls the renewal 'deadline 
b. 	 cufrien~)!abiUty·poftey ~ With Sc0~d.~IB 
c. 	 fnd.dent in ·i..a.n creati!·l'~~e Wfth.·0:~mg~Jff~rent:and 

~ote re~son~iy prle~d cOv.eragtr 
d. 	 Se.e DUFOUR Summi!lry.of'Pro.p1:>sed.bisllt'atii;e· 
e. 	 Crime· coverage was not on polky.Jast year bt1:t.has. ~n 

added this, policy.tenn . 
f. 	 Needan 1Jpdated.number ofteachers for..this acaderniC 

yen 
g. 	 $S·nilll.ion is·S:tandanffora ·dlarter school ofthls size· 

WAYs i•~nt:e"h'as~·bien=tw.dat~d"accor~tngly .. {new 
policy co.sts·thuchool .an addition $:4,QOO) • Br.oker bas 
m,ntranteed titll coverage 

h. 	 WorkersComp·r<mews in·February·2014 (rating of 
cmrrentpoticy'bOlder maygo d()Wn tQ a B+ so ifso she 
plans to move the policy) 

i 
. 2. Board Comments: 

a. 	 Davis • is this the insurance for the charter and the 
board? The ~neral liability policy covers the school and 

21Page 
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board from bodily injury. The Directors and Officers 
liabmcy policy covers management decisions and 
governance. The B&O coverage is a part of the Directors 
and Officers liability Jnsuranc~ 

b. 	 Espinoza .. Why did the. insurance not cover the 2011 
settlement? To be addressed in closed session 

c. 	 Daniels -Break down of coverage/policy limits per claim 
d. 	 Johnson -Do we need to compare otherinsurers? See 

materials 
A~on required (Yes/No): Yes 
Motion by: Davis moved to accept coverage 
Second by: Daniels 
Number of votes in favor: 7 
Number of votes opposed: O 
Motion adopted (Yes/No): Yes 
Follow up required (Yes/No): No 
Co~nments: None. 

Meeting Convened To Closed Session At: 6:30PM 

Motion to go into closed session by Davis 


I. . .. ·. CLOSED SESSION 	 ] 

A 	 Insurance Polley Payout Claim 

B. 	 The following closed session ltems. are from a spedal board meeting agenda ) 
prepared by/called by board member Armando Espinoza oq T·uesday, October 8, 

2013 at6i·30 pm.for-Wednesday, October 9, 2013 at 6:30PM~ ·The meeting was 

cancelled due to a lack of a quorum. 


a. 	 ·1310205: The anticipated litigation is regarding verbal claims made by the 
school staff and contractor that a Board. Member is making unilateral 
decisions, without input from a majority ofthe Board, whkh risks the 
potential for legal claims. 

b. 	 1310206: As of Friday, October 4, 2013, two employment contracts were 
terminated prematurely by school staff and require immediate Board action. 
(The Board heard the parties involved, but was not able to formally conclude 
the matter.) 

"'A DISRUPTIQ:N OCCURRED AT THE END CLOSED SESSION BY AN 
ADMINISTRATIVE EMPLOYEE. NO OTHER BOARD BUSINESS WAS 
ABLE TO BE CONDUCTEDl 

c. 	 13102067: The employment contract for the ED is normally decided before 
July 1, 2013, yet is has been postponed repeated.iy. 

*Convened To Open Session At:_......__......,,.............. 


3f Page 
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I - --	 OPEN SESSION 
IV. LEASE AGREEMENTS. 

A.. OCI Lease Agreement· 706 ~.ManchesterAve., Los Angeles CA 

Action required (Yes/No): __ 

Motion by:_·_______ 

Second by: ________ 

Number ofvotes in favor: __ 

Number of vote.s opposed:_ 

Motion adopted (Yes/No): __ 

Follow up requirer! (Yes/No): __ 

Comments: 


B. OCI Lease Agreement· 8778 South Central Ave., Los Angeles. CA 
Action required (Yes/No}: __ 
Motion by: ________ 
Second by: ________ 


Number of votes in favor: __ 

Number of votes o,p.posed: _ 

Motion adopted (Yes/No): __.__ 

Follow up required (Yes/No): __ 

Comments: 


V. 	 EDUCATION ADMJN:JSTRATIVE STAFF REPORTS 

A. 	 Report· Prindpal 

Action required (Yes/No): __ 

FoUowup required (Yes/No): __ 

Comments: 

B. 	 Report· Vice • Principal 

Action required (Yes/No): __ 

Follow up required (Yes/No): __ 

Comments: 


VI. OLD BUSI-NESS 
A. 	 Item 13.092609i El~on ofGoverning Board Officers for the 2013·14 

School Year · · 
i. 	 Item 13092609(b): Election of Secretary (Discussion/Action) 

a, 	 Item 130926109(A}: Formation of the Board's Finance & Budget Committee· 
To appoint committee members. (Action) - Board President Tolbert 

C. · Item 13092611: Status on updating the Certificated Teacher Salary Table for FY 
2013·14 (Clariflcation)-Board President Tolbert · 

D. 	 Item 13092613: FCMAT Update~ The school is currently und·ergoing.an audit 
from LACOE. (Informational/Discussion) - Executive Directo~ Mr. Cabil 

E. 	 Item 13092618; WISDOM Organization Chart - Delineating employee 
responsibilities and lines ofsupervisorial authority (Informational/Discussion) 
Executive Directo" Mr. Cabil 

F~ Item 13092619: Request for Charter School Petition Consultant in the amount 
4IPage 
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not to exceed $8,000. (Discussion/Action) •Executive Director, Mr. Cabii 
G. 	 Item 1310201: Other required Insurance Policy- The Governing Bo~rd 

received the schoors insurance policy coverage. The Board will consider the 
renewal of policy w/current carrier to prevent ~ny lapse In coverage. 
(Action/Discussion) - Dufour Insurance Services, LLC 

H. 	 Item 13092616: Monthly Budget Update for 2013·14 School Year, and 
disposition ofthe unaudited actual financial report for fiscal year ending June 
30, 2013 requested from LACOE- (Discussion/Possible Action)· Bali Business 
Management 

I. 	 Item 13092614{A): Formation ofthe Board's Teaching and Leaming 
Committee - To appoint committee members. (Action) - Board President Tolbert 

J, 	 Item 131020?.: Adoption ofa Revised 2013-14 Board Meeting Calendar. 
(Action) - Board President Tolbert 

VII. NEW BUSINESS (continued) 
A. 	 Item 1310203: Scheduling ABoard Retreat-The Retreat is Fourfold: 1) To 

establish guiding principles and values that will better enable the Board to 
conduct the business of the school with transparency, efficiency and civility. 2) 
To review and update the Board's By·Laws that align with the operation of a 
public charter school rather than the general purposes ofa nonprofit 
organization. 3) To receive training in areas ~o be identified by· board members. 
4) Other development purposes identified by Board members. (Action) - Board 
Members · 

B. 	 Item 1310204: Up~:ate on the arbitration between J..ACOB and Wisdom 
Academy 

j "· 
VIII. FUTURE AGENDA ITEMS 

A. 	 Item 13092620: Board Member Recommendations for Future A~enda Items 

(THE BOARD WAS UNAB.J.E TO RECONVENE TO OPEN SESSION OFFICIALLY 
ADJOURN THE MEETING.) 

Motion to Adjourn By_______Meeting Adjourned At_.......,___ 


**Agenda items in blue were unable to be addressed by the Board due to the disruption 
caused by the employee. 

(Minutes taken by Board Member Daniels and Preparedfor distribution by President Tolbert.) 
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"1SD01\:1 ACA.DEl\'IY FOR YOUNG SCIE~TISTS 
REPORT TO THE BOARD OF DIRECTORS 

Meeting Date: 

Febrn~:;-y 27, 2013 


Board Meeting Agenda Item Description: 
b. Performance Based 2013-14 School Year Stipends First Half of Year 

Recommendation: 

Approve the Performance Based 2013-J 4 School Year Stipends Round One 


~~~ V"' Ccot:L·• 

~ i Uv--~-b 

Background: 

Per the Board approved Salary Table for 2013-14 School Year. discretionary perfonnance based 

stipends are awarded to select employees of Wisdom Academy upon recommendation from the 

Executive Director. 


Implication: 

Select Wisdom Academy employees are awarded stipends by performing extra curricular tasks, 

taking on leadership roles, and good attendance habits. Recognizing these select staff will give 

them an intrinsic and monetary reward; and furthermore encourage staff to go beyond their call to 

duty to make a positive contribution to the WAYS community, in efforts to further enrich the 

lives of the children we serve. · 


Fiscal Impact: 

$14,600 Expense in Employee Bonuses 


Prepared by: 

Ed Cabil 


Attachments: 

Performance Based Stipends 2013-14 Round One of Two Summary 


.•'. .: .. : .... ~ ~·. . . 
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WAYS l!molovee satarv Breakdown 2013-14 SV.xlsx 
IEmplovee !Teacher of the Yeat Attendance Taachen; ana AIAttenclance SU'""'"'" StllLe.a~iD 11Bi- AnnuolLeadarshin 2!Bi- Annulllflllasotel'S Oeara Doctorate Dearee Total 
IAmDunt I s1.soo S70D ; S30D I 5300 I 5200 $600 $1 200 
!Alien Suzanrie I ! 
!Alvarez. )us:tn~ 1 
IAmaoor. iennlferi 
tAnarlc MaM!!l"e I 

)(A:lalicio.R~ma 

Armmister. Donne x 

200 
700 
300 

1000 
600 

,...,......., Cle!lorah ll:)( 601) 

Bconena :>"lite x SOD 
Bowman •ranca 
Sroncf.o..r Amber 300 
Cabll. ~dward 
Orstro. 7enve )()( 600 
Crocldv Shervl xx 1300 
Oln<1le.)"50I\ 

GsUardo. Raouel ,00 
Gomez.l(avl'* 200 
Goraon Lvdla :i:no 
COordon Rome 
Hale )amica 
r;..nrv i.llur~ 

t'l()l'DWitZ Karen 
Hostin<. Bl!lll!r! 300 
)enl:in5. i:award 
Johnson Phvllda 200 
Jonnson.T~ 
l!.Awson. OanJell!!I 
uiwson Marv i 
uncoin :'.leboralll 
1..0D1!%.. Semart!O I 
!..ftft- Sonhill 300 
;,.orenzo Noem2 ; 
MatniS M1nltt I 
"'ellel Erick 
Mlketta Diana 
M~ore ll l.arrv 
Morales. Letlae 
Norris Wwette 
'Okonlcwc Ceari 
Okonlewc JaSOl'I 
Perez. Anl".a 
Portales·Blair Lid1ane 
ROiiins. Sammie I 
Sam. Oli\lla I 
Santillan Sanav , 
SantoS Nardie I 
Skeen !loom I 
Smith Brian I 
Torres "'lllria De Los Anaele 

700 
soo 

300 
soo 

1000 

300 
300 
300 

700 

Tntf. Kenve 1000 
Van Leuven. Jor, Wiilem 900 
Varoas. Graciela 1 
Ven Mlll'V I 
White Yolanda 14600 
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Performance Based Stipends 
2012-13 School Year End 

Emolovee Teacher of ti Attendance Leadership l Leadershio ~ Masters Proc Total 
Anario Marvtere 300 300 
Aparicio Rubenia 
Autrev. Deboiah 100 600 700 
Bahena Erika 1000 100 1100 
Bronder, Amber 100 100 
Castro Tanya 1000 1000 
Croddv. Shervl 1000 500 100 300 1900 
Davenport, Lindsie 500 500 
Dinale, Jason 300 300 
Gomez Kavlie 300 300 
Gordon Lvdia 300 300 
Guerrero, Marcela 100 100 
Hale Jamica 100 600 700 
Henrv. Laurel 500 500 
Lawson Danielle 500 500 
Lawson, Marv 100 100 
Lincoln Deborah 100 100 
Looez Soohia 100 100 
Lorenzo, Noema 
Mathis Minita 500 500 600 1600 
Navarro Jovannv 100 100 
Nielsen Sara 100 100 
Perez Anita 300 300 
Rollins Sammie 1000 1000 
Sam Olivia 500 500 
Scott II Fred 
Scott, Sheena 100 600 700 
Trice Kenva 100 500 600 1200 
Van Leuven Jon Willem 
Ven, Marv 500 600 1100 

2000 1000 1300 7300 3600 15200 
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Salary Table - Credentialed Teacher 

Base 
Vear 0 1 2 3 4 5 6 7 8 9 10 

Salary 42000 43260.00 44557.8 45894.53 47271.36 48689.5 50150.18 51654.68 53204.32 54800.44 56444.45 

Annual 
Increase 

__J_'.!r!L_ 

0 1260 1297.8 1336.73 1376.83 1418.14 1460.68 1504.5 1549.64 1596.12 1544.01 

~-

Vear 11 

-·------- -
Salary 58137.78 

Annual 1093.33 
Increase 

__(3%) 

12 

59881.97 

1744.13 

13 

61678.36 

1796.45 

14 

63529.26 

1850.35 

15 

65435.13 

1905.87 

16 

67398.18 

1963.05 

17 

69420.12 

2021.94 

18 

71502.8 

2082.6 

19 

73647.88 

2145.08 

Maximum 
20 

75857.31 

2209.43 

Completed Higher Education Annual Stipend: 
Master's - $600 
Doctorate - $1200 
To qualify for the higher education annual stipend, the teacher must have taught full-time for a full school year. 

Annual Increase: 

Employees paid on this table can earn an annual salary increase for longevity of service with WAYS. To qualify for the first salary increase, the 

teacher must have taught full-time for a full school year. 


Out of district credentialed teaching experience: 

Each year taught at any out-of-school district equates to 0.2/1.0 of a full school year of teaching at WAYS. 


Performance based bonuses are not included in the annual stipend. 


http:75857.31
http:73647.88
http:69420.12
http:67398.18
http:65435.13
http:63529.26
http:61678.36
http:59881.97
http:58137.78
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WISDOM ACADEMY FO~YOUNG SCIENTISTS 
706 E. Manchester Avenue 
LosAngeles,~:•.:··· . .-{. . . 

.. .... .,. tie. 

SPECIAL~ETING OF. ·. 

BOARD OF DIRECTORS 


Thursday, February 27, 2014 5:30 PM 

I. The Regular Meeting of the WAYS Governing Board was held on Monday, February 27, 2014 at the school 
I

of Wisdom Academy for Young Scientists. Board Member, Armandt' Espinoza, called this meeting ~.o . I 

order at 6:14pm. 

II. 	 AH members and guests stood and saluted the flag. 

HI. 	 Board Members Prese!d, : ctteryl Johnson, Dorothy Valent!, Armando Espinoza, Marla Garcia, Adralne 
Cook 
Board Members Ab§@nt: ~orman Golden, Saundra Davis, 
OtJ!ers tn· Att!ruA1n£t: Jason Okonkwo, Edward Cabll, Deara Okonkwo, and other Parents and Steff 
members of Wisdom Academy. 

IV. 	 Additions tn·:'MWmfi· · 
..\I 

i 
v. 	 Apprgval of Mlnym\...I 

a. 	 None 
VL B!e2t!£ 


,· a. Ptlnclpals Report-See Handouts 

b. 	 Finance Report-Ball Business Management 

VII. 	 C1gwl Session 
a.. AN:rtCIPATED LITIGATION-One potential item (pursuant to Gov. Code§ 549S6.9(d){2).) 

I. 	 Arepresentative from the schools le~I representation firm to advise the Board of 
Directors regarding one potentl!JJ Item ofanticipated llttgatJon. - No action was taken. 

vm. Open Session 
a. 	 Board Member Recruitment .. Discussion and Introductions from Prospeetlve Board Members 

Marla Garcia and Adralne Cook 
b. 	 BoaNJ Member tnstallatlons .... Marla Garcia and Adralne Cook -Approved 3/0 

i. 	 tn favor -Cher-yl Johnson, Armando Espinoza, Dorothy Valenti 
II. 	 Oppose-None 

e.. 	 Consideration of the WA¥S School Site Councll resolutlen regarding the Board Membership of 
Saundra DayJs {the School Stte Council has requested resignation or removal ofBoard Member 
saundra Davls)-Approved 5/0 . · 

r. 	 In favor-Cheryl Johnson, .Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla 
Garc1a , ' 

ll. 	 Oppose -None 
d. 	 B~rd Member Resignation - Norman Golden - Appf.OVed 5/0 

I. 	 In favor - ChctrYI Johnson, Armando Esplnora, Dorothy Valenti, Adrelne Cook, Marla 
Garcta 
Q pose-None 

··~~·····... "' ~~· Aresldel\tof ~oa~ 
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.e,. 	 Election of Officer: Armando Espinoza, Interim Board Chair-Approved 5/0 
I. In favor .. Cheryl Johnson, Armando Esplnoza1 Dorothy Valenti, Adralne Cook1 Marfa 

·· Garcia 
ll. Oppose- None. 


f, Performance B11sed Stipends 2013·14 Round one .. Approved 4/0 

I. 	 In favor - Amtando Espinoza, Dorothy Valenti, Adratne Cook, Marfa Garcia 

11. 	 Oppose - Cher.vi Johnson · I· 
g. 	 2013-14: School Year Employment Agreef!1ents -Table to future Board fy'leettng 

I. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valentl, Adralne Cook, Marfa IGarcia 	 I 
II. 	 0.PIX'S8 - Non~ . . l 

h. 	 Commercial Property Lease 2013..17- 714 East Manchester Ave. Los Angeles, ca, Negetlator
Mr. Edward cabll-Approved 5/0 

I. 	 In favor- Cheryl Johnson, Armarado Esplnou, Dorothy Valent!, Adrafne Cook, Marla 
Gard a · · 

II. 	 Oppose-None . . . 
J. Parking Lot Lease 2013·14 Fiscal Year - 720 East Manchester Ave Los Angeles, Ca, Negotiator 

Mr. Edward caliir.:-Approved sio · 
I. 	 In favor-Ch~ryl Johnsen, Artnando Espinoza, Dorothy Valent!, Adralne Cook, Marta 

Garcia 
II. 	 Oppose - None 

,.J. ·G~way.i~1r.ess:P.f.opertfes·~ B'4Y.ef··R~t~.tt~!~IPn·~~n't- t•tetJ to·:Mure meeting. 
I. 	 In favoc- .... Cheryl Johnson, Armando E~plnoza, Dorethy Valenti, Adralne Cook, Marla 

Garcia 
It. Oppose - None 

~.. Payment to McGraw H.HI for New CurrJculurn Textbooks ($:1.6:1,030.61) -Approved 5/0 
I. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti, AdraJne Cook, Marta 

Glfrcla 
\ II. Oppose- Non~ 
I ~. Adoption of LACOE implemented SIRAS Speclal Education Information System -Approved 5/0 . i 

I. 	 In favor-Cheryl Jehnson, Armando Espinoza, Dorothy Valenti, Adraine Cook, Marla ! 
Garc:Ja rII. Oppose- None I 

JiL Federal IRS 990 Fillng 2012- Approved S/O 
I. In favor -Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla 

Garcia 
II. Oppose - None 


n~ Unaudited Actual$ Plnanclal Report-Approved S/O 

I. In favor- Cheryl Johnson, Armando Esplnoia, Dorothy Valenti, Adralne Cook, Marta 

~arc1a 
11. Oppost:- None 


o.. Arst lnterJm. rlnancla1 Report -Approved 5/G 

I. 	 It'.' favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla 

Garcia 
11. 	 Oppose - None 

p. 	 Wells Fargo PJyroll Systems Agreement .. Approved 4/0 
· I. In favor- Armando EspJnoza, li>orothy Valentt, Adralne Cook, Marfa Garcia 

II. 	 Oppose - Cher\il Johnson · 
q. 	 Response to Annua~Audlt flndtngs- Olscusston . 

I. 	 Dlscusslon by Jason Okonkwo and Halllu cf Ball Business-Management regarding 
changes to WAYS Flnancfal Poltdes In ~he future Board Meetlngs. 

r. 	 Fundralslng: Student Store - Dlr.cusslGn 
: .•· DIS~Y,SSlon by Mr. CsbU 

. :.··v~ 
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s, 

i 

Updates Regard1ng FCMAT Atidlt lncludlng Auditor Communlcat1on regardlng OSE Business 
Service$. vendor .. Discussion/Action Item . 

I. Moved to future meeting. 
WAYS Board of DlreetorsTratntns and Retreat-Discussion 

· I. Moved to Future Meeting· 

UC~ ·OmJ t9i'irPun1at;ian 
a. None · 

'.Xe 

·Xt. 

J!uture·Apn!lattems. 
a. Slngle Plan fQr Student Achievement- Moved to future meettng. 
b. Updates Regarding FCMAT Audit Including A1.1dftor Communication regarding OSE Business 

·Services vendor  Discussion/Action Item 
c. WAVS Board of Otrectors Training and Retreat· Discussion 

The board meeting ofWAVS was offfctally adjoumed at 8: PM. 

,( 

). 

000682 
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· 

· raine Cook 

Mo 

. 

· .... 

.. .. 
The board meeting of WAY~Was officially adjourned at 7:31 PM:::.;:-:. 

. ,,· .. 
..: .... 

· ·- WISDOf\11 ACADEMY FOR YOUNG SCIENTISTS 


BOARD OF DIRECTORS 

Speciat Board Meeting 


Friday, April 25, 2014 6:00 PM 

L 	 The Regular Meeting of the WAYS Governing Board was held on Friday, April 25, 2014 at the school of 
Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meeting to order 
at 6:00pm. 

Location: 706 East Manchester Ave Los Angeles, Ca 90001 


II. 	 The Director of Operations requested.that anyone bearing weapons or arms display· evidence of 
authorization to. do so. An Oxnard Police..Officer accompani;~d LACOE staff at this meeting and provided 
his badge. All members and guests stood :an~ saluted th.eJiag. . 

Ill. 	 Board Memb t : Cheryl Johnson, Dr; P9r~thy Valenti, Armando Espi 

Board Memb nt; Maria Garcia 

Others in Atten a ce: Jason Okonkwo, EdwarQ.':Ca.bil, ~ril Mitchell (LACOE), Za 

Oxnard Police Officer (Private Security for L.ACO'E St~ff) -- .. 


. 	 .· '· 

IV. 	 Additions to the Agen~a 

1.,. :...... .· ...... 
V. 	 Approval .of Minutes . , .. ./;;. 


· a. . February 27, 201-4, March i3, 2014 

VI. 	 Reports/ Oral Communication :: ' 

a. 	 Bali Business Manag~rpent 
b. 	 Vice-Principal's ReiX>ri {Hand-o


:l ...:::~. 


Open Session . . .. ~·~. 

a. 	 LACOE Superintej\ident's feport to 

..~<;! •.~?Pe. se_cti9-if t241.5 r~··:".· 

recomrtiendations.to.. th~.:gqV: 


b. 	 Selection of H'ill, Morgan, an 
i. 	 In. ·favor - Cheryl Joh 
ii. 	 qppose - None 

Vlll. 	 Closed Session : . 

a. 	 Confere~ce with Real Propert 

Cushman & Wakefield; Negot 

Manchester Ave LA Ca 90001; 

Nego~iation: Updates regardi 


b. 	 Conf~rence with Legal Coun~~fone 

lX. 	 Future Agenda Items .. 
x. 

··~ 

Date 

WAYS000913 
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Wisdom Academy for Young Scientists Public Charter School 
Soard Meeting 


Friday, April 25, 2014 

6:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted April 22, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 


Ill. Board Member Roll Call • Present/ Absent 


___/__'1. 	 Cheryl Johnson 
___/__2. 	 Adraine Cook 
___/__3. 	 Dorothy Valenti 
___;__4. 	 Armando Espino·za 
___;__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes-April 3, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports I Public Communication on Non-Agenda items 
Individuals of the. public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Open Session 
a. 	 LACOE Superintendent's report to WAYS Board regarding FCMAT Audit- LACOE staff 

Ed. Code section 1241.5 requires that the LACOE superintendent report its findings and 
recommendations to the governing board of the cha~er school 

b. 	 Selection of Independent Audit Firm for year-end June 30, 2014 - Action 

VIII. Closed Session 
a. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 
Buildings A-E) Under Negotiation: Updates regarding due diligence. 

b. 	 Conference with Legal Counsel/ Potential Litigation: One Item 

IX. Closed Session Report 

X. Meeting Adjourned 

Wisdom Aca_demy 	 . 4/25/14 2 
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From: Lemmo, John c. 

Sent: Wednesday, July 09, 2014 3:22 PM 

To: 1Brady_Courtney' 

Subject: RE: WAYS Charter Petition 


Thanks Courtney, 

We should wrap this up by tomorrow if possible. I provided everything you asked for on the last status 
call with Mr. Mainland more than two weeks ago, and this is the first substantive communication from 
you about the matter at all since then. 

Element 10 is beyond the scope of this dispute, which you and I previously discussed. It was never part 
of the precursor issue conference, and it's not mentioned anywhere in the MOU attachments Fand 
G. Again, WAYS is happy to revise it in a sensible manner, but that's a side issue. Keep in mind that no 
one has ever been expelled from this school. 

I need more explanation about your first two bullets below. The LACOE controller recommended 
adoption of fiscal policies. Those are material and supersede any non-material provisions in a 
charter. Remember that job descriptions per se are not required in a charter petition in the first place, 
so they cannot be material. The MOU attachment Fis about and explicitly refers to "current'' job 
descriptions. Charter school organizations can (and typically do) change those descriptions all the time 
as the organizations grow. That is true for many charters authorized by LACOE. Why don't we just 
include a statement in Element S that states to the extent anything In ajob description is inconsistent 
with board·adopted fiscal policies, the latter controls? That should solve that quickly and easily for 
purposes of the charter document. That said, the school should revise job descriptions to be consistent 
with board-adopted fiscal policy, and I will advise them to do so if they are not. If there are specifics 
about job descriptions you want covered in the charter document, just tell me what they are and we'll 
put that in. You'll need to point to those specifics anyway in an arbitration. 

Please confirm whether you agree with my suggestion, or provide specifics and identify which job 
descriptions you're concerned about. 

Thanks. 
John 

John C. Lemmo 

I0 --------- I 
Procopio~ Cory. Hargreaves & Savitch LLP 
525 B Street. Suite 2200 

WAYS000916 



San Diego. CA 9210 I 
direct dial: (619) 515-3294 
dim:I ji.1x: (61 ~) 398-0162 
john.lemmo@procopio.com 
www.procopio.com 

Please consider the environment before printing this e-mail. ~ 

From: Brady_Courtney [mailto:Brady Courtney@lacoe.edu] 

Sent: Wednesday, July 09, 2014 2:39 PM 

To: Lemmo, John C. 

Subject: WAYS Charter Petition 


Good Afternoon John, 

There are a few outstanding concerns with the petition as follows: 

The job descriptions in Element 5 contradict the recently adopted fiscal policies. 

The job description for Director of Operations does not appear to provide for proper checks and 

balances. For example, the Director negotiates contracts with outside agencies and also 

approves the requisitions and invoices. 

Element 10 has not been revised. 


Please let me know if these issues can be resolved quickly. If not, we are prepared to proceed to 
arbitration. 

Thanks, 

Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, California 90242 
(562) 922-6123 
Facsimile: (562) 469-4334 

CONFIDENTIALITY NOTICE: 
The information in this transmission including all accompanying· documents is confidential and legally 
privileged under the attorney/client privilege and the work product doctrine. The transmission is intended 
solely for the use of the named recipient. If you are not the intended recipient any disclosure or taking any 
action in reliance or based on the contents of this transmission is strictly prohibited. If you received this 
transmission in error please call the Office of General Counsel of the Los Angeles County Office of Education 
at (562) 922-6123. 

2 
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WAYS BOARD ROSTER 

2014/2015 

Board Member Title Email Address Telephone Mailing Address 
Name 

Dr. Dorothy Valenti Member dvalenti747@yahoo.com 323-752-6655 706 E Manchester Ave Los 
Angeles, CA 90001 

Adraine Cook Member eeeeel~@l;ii;e.eFg 323-752-6655 706 E Manchester Ave Los 

@0...%1"\~\- Angeles, CA 90001 

Armando Espinosa Interim armando.espinoza.10@my.csun.edu 323-752-6655 706 EManchester Ave Los 
Chair/Treasurer Angeles, CA 90001 

Maria Garcia Member cmcmarycg@hotmail.com 323-752-6655 706 E Manchester Ave Los 
Angeles, CA 90001 

Cheryl Johnson Member johnsoncenter@msn.com 323-752-6655 706 E Manchester Ave Los 

-
Angeles, CA 90001 

WAYS BOARD CALENDAR OF MEETINGS 

Date 07/30/14 08/27/14 09/24/14 10/29/14 11/19/14 1/28/15 02/25/15 03/25/15 05/27/15 06/29/14 

Time 6:00pm 6:00pm 6:00pm 6:00pm 6:00pm 6:00pm 6:00pm 6:00pm 6:00pm 6:00pm 

1ject to change. Updated 06/20/14 



0 
N 
m 

_,..·-..... 	 0 
0 
0 
en 

s ~ 
WAYS BOARD ROSTER 

2013/2014 

Board Member 
Name 

Dr. Dorothy Valenti 

Adriane-Cook 

Armando Espinosa 

Maria Garcia 

Cheryl Johnson 

Title 

Member 

Member 

Interim 
Chair/Treasurer 

Member 

Member 

..Email Address 

dvalenti747@yahoo.com 

aecook@lasd.org 

armando.espinoza.lO@my.csun.edu 

cmcmaryc;g@hotmall.com 

johnsoncenter@msn.com 

Telephone 

323-75i-66SS 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 

MaiUng Ai:ldress 

706 E l\Jlanches.ter Ave Los 
Angli!les, CA 90001 

106£.M~nchesterAve Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
.Arlgeles, CA 90001 

706 E Manchester Ave Los 
An2eles CA 90001 

706 E Manchester Ave Los 
Angeles, <.;A 90001 

; 

•. 

WA\'S BOARD CALENDAR OF MEETINGS 

Date 07/25/13 08/29/13 . 09/26/13 
... 

10/24/13 . 11/21/12 .. 1/30/14 . 02/27/14 . 03/27/14 

Time S:OOpm S:OOpm S:OOpm S:OOpm 5:00pm S:OOpm S:OOpm S:30pm 

04/25/13 .. 06/26/14 

5:30pm S:30pm 

§
::I •Subject to change. Updated 3/13/14 · 

CD 
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WAYS BOARD f{OSTER 

,fY- 2012/2013 

Board Member TJtle Email Address Telephone Malll111; Address 
Name 

Dr. Dorothy Valenti President dvalenti747@yahoo.com 323-1s2•J>6ss 706 E Manchester Ave Los 
! Angeles, CA 90001 

Karen Haynes Treasurer. katoant@aol.com 323-752.;~655 706 E Mancllester Ave Los 

! Angeles, CA90001 

Armando Espiilosa Secretary armando.espinoza.lO@my.csun.edu 323-752i5655 706 EManchester Ave Los 
Angeles~ CA 90001 

Eleanor Jones fYlember eleano_r@<:-pass.biz 323-752-6655 706 E Manchester Ave Los 

' Angeles, CA 90001 
Cherly Johnson Member johnsoncenter@lnsn.com 323-752-6655. 706 E Manchester Ave Los 

Ang!'!les, CA 90001 
Norman Golden Member normanskx@gmail.com 323-7~2~5 706 E Manchester Ave Los 

·'. Ange.!es; CA 90001 

WAYS BOARD' CALENDAR OF MEmNGs 

03/30/13' 06/27/1304/25/131/31/13 02/28/13 03'(28/13 ... 
' 

11/29/1210/25/12, 07/26/12 08/30/12 09/27/12·Date 

4:00pm 4:00pm4:00pm4:00pm4:00pm 4:00pm4:00pm4:00pm 4:00pm4:00pm 4:00pmlime 

•subject to challge. 

~ 
UI 
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N 
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~~:..,.· 71~;11 0 
0 

,_, ....____,,, -..__/; 0 
en 
~ s 

Board Member 
Name 

Edward cabll 
. Jonathap Fields 

Karen Haynes 
Kandee..l.ewis 

Alexi.ave 
Loretta McDonald 

Oliver Ortega 

Cathy' Roby 
Tamara Smith 
.Adell Walker 
Dorothy Valenti 

llttJ8' 

Member 

'Member 


Member 

Vice President 


President 

Member 

.Member 


'Treasurer 

.'Member 


Mei$er 
Secretary 

WAYS BOARD ROSTER 
FY - 2011/2012 

EmaD Address 

em!l!ll!!!S!;g)O!?ill,00 
Jm:!!illlanflelds:i:il!¥s'bso.&Qm 
.!ssten:t1ilvng!j@twcablfi!,cgm 
~gm· 

S!!glmte9~1!!!bQ11!!91!,aim 
1m~~19&!!!11!mbs.ezm 
olJxgtJ:iloc.olfi!wn!!t!&em 
!iilbl! robvarJvahgg.com. 
lli!smlthOO:Z2f!!~ab~-"9m 

·fm4azzihci.com 
r1.,,.1entl7471V!hr.>hon rn,.; 

Telephone 

323--933-1993 
323-3n-9937 
32.3-459-5000 . 

323-787-9252 
'310-972-9527 
310-902-5293 

323-S45-8312 
310-488-2489 
319-333-1982 
3~30-8886 

770-882-5252 

Address 

706.E. Manchester Avenue. lA,ca. 90001 
706 E. Manchester Avenue. lA,ca. 90001 
706 E. Manchester Avenue. lA,ca. 90001 

706 E. ManchesterAvenue. lA,ca. 9000~.. 
706 E. Manchester Avenue. lA,ca. 90001 
796 .E. Manchester Avenue. lA,ca. 90001 
706 E. Manchester Avenue. lA,ca. 90001 
706 E. Manchester Avenufi\A,ea. 90001 
706 E. Manc~r Avenile; IA,ca 90001 
706 E. l'o"lanehester Avenue. LA,ca. 90001 

706 E. Manchester Avenue. LA,ca. 90001 

·011a -29/.20tt. B/'J!J/20ll 9°ju/"HJ1:1 1.0/2%/2011 · lt/28/2011.. 1/JJJ/21Jll 1/17/2012 3/16/2Dll 4/2D/2JJU· 5/U/'IJJll 6/'i2/2.0U 

.~Location WAY§ WAVS ·w~u ·w.&.15 ·WI>,~ WAYS·· WAYS · w1,.vs· WA~-Board Retreat .WA~· 

.. 
: 3:00p.m.3:00 p.11).'l'lma All Day '.3:00.p.m•.. 3:00p.m. 3:00p.m. 3:00p,m. 3:00p.m. 3:00p.m. :. 3:00p.m. 3:00p.m. 
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http:6/'i2/2.0U
http:fm4azzihci.com
http:robvarJvahgg.com
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SCHOOL; JMpdpm Agdemvfw'lnung SclaotJsb 

2010-U Board of Dlrectus Contact Information 

M 
N 
O> 
0 
0 
0 
Cf) 

s ~ 

. Board Membar Na1119 Title E-mail Addn!ss - Tele"""ne 
1 Loretta McDonald B~rd President Y!ml!i.!~1m11il&91D Cell 310-902-5293 

Offu;e 
2 Adell Walke. BOaf'd secretary J;iZz4izl@aol.com CeH ll23-530.a886 

Ofllte 
3 fdwurd Cabi1 Board Member ebl'!!ml!l!!.i!'·~ Cell. 32Hl33-l993 

Oflk:e 
4 Charletha Washington Board Member sbii!!ds:S!:li~@dede!!!!!m!t!!Sli2is;gm CeR 323.Q0.4124 

Office 
!> Queen Coutm Soard Member n/a Cell 323-754-1669 

Offlc.e 
6 Karen Haynes Boan!Member isar~timtagi!l.Yait!k~!Cmll Cell 3234159.5000 

Office 
7 - Cell 

Office 
8 Cell 

Office 
9 Cell 

Offtce 
10 Cell 

Office 

2010-11 BOARD MEETINGS 

Address 
706 E Manchester~ 
Los Angeles, cautomla 
706 E Manchester Avenue 
i.os An11etes, callfomta 
706 E Manmester Avenue 
Los Anaeles, Ollllfomla 
706 EMancheSJer Avenue 
Los 4n<r"'"S, OIDfomia 
706 E Manchester Avenue 
LosA~-Clllfomla 
706 E Manchester Avenue 
Los Angeles, Callfornla . 

DATES 06/16/201107/15-18/2010 09/30/2010 04/28/201102/24/2011 05/26/201110128/2010 'Ol/27/2011 03/24/2011ll/18/2011 

Dance1.0CATION/ Dance Dance&card Retreat Dance Dance Dance Dance Dance Dance 
studio ROOM Studio"Studio Studio S1udlo StudioStudio· Studio Studio 

TIME 6:00pmAll Qay 6:00pm 6:00pm 6:00pm6:00pm 6:00pm 6:00pm 6:00pm 6:00pm 

CON1"ACT'10 aJlllFIRM MEETING DATE.TIME• LOCATION: __,.1<e..n.,.d,.,ra..,O!sgnkw9....,,...,...._____ 

J ) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester .A.venue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Thursday, January 30, 2014 5:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, January 30, 2014 at the school 
of Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 
6:28pm. 

If. 	 All members and guests stood and saluted the flag. 

Ill. 	 Board Members Present : Cheryl Johnson: Dorothy Valenti, Kimberly Daniels, Armando Espinoza 

Board Members Absent: Carol lee Tolbert, Saundra Davis 

Others in Attendance: Jason Okonkwo, Edward Cabil 


IV. 	 Additions to the Agenda 

V. 	 Approval of Minutes 
a. 	 None 

VI. 	 Reports 
a. 	 None 

VII. Closed Session 
a. ANTICIPATED LITIGATION -One potential item (pursuant to Gov. Code§ 54956.9(d)(2).} 

i. 	 A representative from the schools legal representation firm to ad"ise the Board of 
Directors regarding one potentia~ item of anticipated litigation. 

VIII. Open Session 

a. 	 Consideration of and potential action concerning the WAYS School Site Council resolution 
regarding the Board Membership of Carol Lee Tolbert and Saundra Davis {the School Site Council 
has requested resignation or removal of Board Members Tolbert and Davis) 

i. 	 Removal of Carol Lee Tolbert as Soard Member 
1. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Kimberly 

Daniels 

2. 	 Oppose - None 
ii. 	 Removal of Saundra Davis as Board Member 

1. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
2. 	 Oppose - Kimberly Daniels 

IX. 	 Oral Communication 
a. 	 Adrienne Cooks - Oral Report 
b. 	 Flora Gomez - Oral Report 

X. 	 Future Agenda Items 
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• 1will ;,e.~ to ~~enderj.~ to &ny indhidpJ {)!' group at me e:q:ense of the. 
School as a~~ 

• {will not discioie infarmatinn that is ~ by law or tbat.\\-ill ~ty batm the 
~Ifdisclosed. 

• 
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Wisdom Academy for Young Scientists 


Governing Board & Staff Retreat 2013 


July 26-27, 2013 


Retreat Overview 

Retreat Goals 

Retreat Purpose 

A. 	To ensure the school is adhering to its charter school mission; and is in 

full compliance with State Education codes and LACOE policy 

guidelines governing public charter schools in California. 


B. To form Board Standing Committees that will provide the required 

governance and oversight. 


Retreat Objectives 

1. 	To review and address LACOE'S written compliance concerns. 

2. 	 To review and/or update the school's current 'mission and vision. 

3. 	 To establish the framework for ongoing critical thinking regarding the 

school's goals and objectives; and how best to achieve them. 

AGENDA 

DAY ONE 
Friday, July 26, 2013 
5:30pm - B:OOpm 

I. 	Review of School's·Mission 

II. Vision Statement Brainstorming 

III. Presentation of Student Data 

IV. Personnel Report· 

.. • ·:r . •'. ~ .,;. ., ._., . 
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Vvisdorri Acade~11y fcH~ Young Scientists 

Governing Board & Staff Retreat 2013 

July 26-27, 2013 

AGENDA CO·NTINUED 

DAY TWO 
Saturday, July 27, 2013 
lO:OOAM - 3:00PM 

I. 	 Governing Board Training (To be facilitated by John Lemmo, 
Procopio, Cory, Hargreaves & Savitch LLP) 

o 	 Roles and Responsibilities. 
o 	 Brown Act and Corporate Bylaws 
o 	 Conflicts of Interest 
o 	 Public Records 
o 	 Duty of Care 
o 	 Duty of Finance Oversight 
o 	 Duty of Loyalty 
o 	 HR and Employment 

II. SWOT Analysis 

III. The nomination and/or election of Board officers 

IV. The formation of the following Board Standing Committee 

Administration/Staff 
This area to be facilitated in by Principa·I, Mrs. Karen Horowitz 

• 	 Student Achievement and Instruction 
• 	 Finance and Facilities 
• 	 2013-2014 School Year Personnel 
• 	 Public Relations and Marketing 
• 	 Growth and Expansion 

WAYS000933 
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\Visdom Academ_y ·for Young Scientists 

~umi1\ukvil•kall 

Ayres Inn (Qrange) 


; 7'7 West Chapman Avenue 

Orange, CA 92868 


(7H·) 97~-9 l66 
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WJ5DOMACADE.MY FOR YOUNG SCIENTISTS 

GOVERNING 50ARD RE.TREAT 


Wednesda9,Jul!j 27, 2011 

Arrival ..........................................................................................Hotel check-in 3:00 FM 


6:00 FM .....................................................................................Social/GetAc9uaintcd/Jce breakers 


Thursday, Jul9 28, 20 l I . 

rurposcs: StratcgicaU9 r1a".' for 201 1-2013 

l)uild relationships between board members, Administration, Staff 
Address meaningful topics and reach common ground 

8:00AM-1":00AM-··---E>reakfast (f)uffet) 
9:00 AM - 9: I 5 AM............................................................Welcome/Fra9ei;/Jntroductions/Order of the Da9 

Fresident, Alex Love 
9= I 5AM - 9:15 AM ............................................................Introduction of Authorizer- Executive Director, 

Michael Cureton 

9:25 AM- 1o:oo AM ······················-·································LACOE Fresentation -lnt:oductions/E.xpectations 
I0:00 AM - 10: 15 AM ......................................................l)reak 

I0: 15 AM - l O:}O AM ·:··················································-.Discussion -Cath.Y R.ob_y CAA) 
I O:}O AM - I 2:00 Noon ...................................................Administration -Micketf Cureton/Ms Alake 

•MOU 
• Lease ~reement 

• R.oles/R.esponsibilities/E.xpectations/ Assessment 

• Stal+Dcvelopment/Training 

• Capacit9 l)uilding (where most needed) 

• Curricufum/lnstructional Materials & Supplies 
11:1,AM- l:OOfM ..... : ................................................. : ... Lunch/ 5ocialtime 

l :00 FM -+:OO f'M ..............................................................Strategic Flanning (SWOT Anal9sis-SMARTGoals) 

3:00 fM-;:15fM ........................:......................................_E:>reak 


3:1 JfM-5:00 fM................................................................Strategic flanningCont'd 


):00 FM- ):-,o FM................................................................Evaluation - Next Steps 


6:)0 FM ......................................................................................Dinner 


WAYS000935 
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frida91 ,Jolg291 201 l 

rurposes: Inform and educ:ate J,oard on significant topical issues 

R.eview/Evaluatc f>oard's own progress and contribution to organization 

R.evisit mission, vision, goals oforganization and plan for success 

Jmprovc govemanee ofWAYS through Strategic flanning 

9:00 AM- 9: 15 AM.-·-··························-······-··························Opening/Order of the Da9 -Alex Love 

9: I JAM-9:j0 AM ................................................................Overview-WAY5' mission, vision, goafs 

Ms Loretta 

9:30 FM- 9~5 AM .............................:.....................................Overview l)oard Manual -Introduction of Attometl, 

Usa Core, Middleton, Young & Minne9, Adell Walker 

9:+5 AM- 2:00 f'M .................................................................. f acilitatcd E.ducation S- Training- Usa Core 
• Conflict of Interest 

• l)oard Governance l 01 

• .5rownAct 

· • ·Roles/Responsibilities 


• CharterSchool Support 

f 0:00 AM - f 0: l 5 AM..........................-................................5reak 


10: 15 AM- I 2:00 FM ............................................................E_ducation/Training Cont'd 

12:00 FM- I: oofM ................................................................Lunch/Social Hour 


1:00 FM- 2:00 FM ..................................................................Training Cont'd - Qs.A-Wrap 

2:00 FM~ 2: J7 FM ..................................................................f)reak 


2:00 rM -+:;o FM ..................................................................Discussion - Frescntations 


• 5oard 5elf E.valuation/R.eview, Kandee Lewis (;o min) 

• Setting Norms/Ground Rules/Organization Chart-Alex Love (30 min) 

• SWOTAnal9sis -J)oard C~o min) 

• Effective l)oa~d Meetings-Loretta McDonald (;o Min) 

• f undraising-Adell Walker(~o min) 

'"l-:70 FM- ':'O FM ....................................................-..............E_valuation/Wrap/Next Steps 

5:30 FM ..........................................................................................Dismissal 
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Mission 

To create a transformational learning climate in which 

students become empowered to be leaders, self

responsible learners, change agents, and true scientists 

Thank!JOU, each andt::ver.!:I boardmember, staff, 

adminfs.trators, forgourcommitment; dedication) andinterest 

in the education ofourgouthJ ourlt!gacg. Education 

Mattt!rs! YOUMatter! 

WAYS000937 
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WISOOMACADEMYFORYOUNG SCIBNTISTS 
Jul_y 19, 2011 

Hello air board members, 

The most important element of a board retreat fs the planning process. 5ecause the "5oard" Is 

ultimatel_y responsible forthe ensulngthatthe school meets the terms of the "charter" and relevant 

"laws", it is crucial this board understand their responsfbllit!es. Th~ successful board retreats u~uall_y 

have these elements sa!jS researcher (Sandra R. Hughes, cc To Go F01ward'1-tht! /3oard/(etreat 

/1andhook, 2009 R) 

• l\ealistic o~ectives with time allocated for discussion of meaningful topics instead of long list 

o topics to rush through 

• Achievable goals 

• Activities geared toward board culture and structure (might need defining) 

• Flexibilit9 in schedule/agenda to allow for new ideal~/ideas to be explored 

• Opportunities to strengthen relationship and socialize O:orthe benefit of) 

As stated before, a well functioning governing board is a necessary condition for the success ofa 
charter school. The failure of charterschoolgoverning boards to understand and perform their 

duties represents one of the most common reasons tor charter school failure. The timel_y education, 

training and strategic planning of WAY5 board members is expected to be successful and 9ou pla_y 

a vital role in this endeavor. 

flease plan to activel_y participate1 get to know one another, voice !jOUr opinion and share positives 

that will enable us to ensure the charterofWAYS remains successful. Dress forthe meetings is 

casual, comfortable (no ties for men, no suits for ladies). . 

We are lookingforward to seeing_you in Orange, CA, at the A_yers Jnn. 

The Ketreat Committee 
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WISDOM ACAD·EMY FOR YOUNG SCIENTISTS 

·GOVERN.ING .BOARD AND ADMl.NISTRATIVE STAFF 

-RETREAT-

July 27-29. 2011 
... ··:··~~""'"'·~·-" .. 

Ayres Inn (Orange, Ca) 

3737 West Chapman Avenue 


Orange. CA 92868 

(714) 973-9166 

July 8, 2011 

Hello Board Members and Staff! 

CAN WE TALK, Plan, Organize and get to know one another at the definitive Ayres Inn Hotel. July 27-29, 2011? 
We are currently going through some major changes and "growing pains" and are faced with concerns, issues, new 
charter authorizer, and governing I organizational I administrative I financial concerns and issues that need our 
i~mediate attention. We need to hear from you but more importantly, we need your HELP!' 

Come to the WAYS Retreat to: 
• 	 Agree upon the direction of our school 
• 	 Move beyond crisis management and tackle comprehensive and long-term issues that will be critical to 

the success of our students, teachers, administration and staff 
• 	 Achieve heighten capacity to adapt to change 
• 	 Move forward on action items voted on at last board meeting 
• 	 And More!!! 

The retreat committee has planned a goals-oriented, exciting, two full days of engaging, challenging, creative 

activities, team-building exercises, education and training, and fun "poppers" that's guaranteed to benefit the 

schools' educational productivity, enhancement and sustainability; and, send you home rejuvenated and refreshed 

for an exuberant 2011-2012 school year. Moreover, the accommodations are bound to please-affordably! 


The hospitality, healthy, there's space to work, the surroundings, beautiful. COME! Experience the Rewards of 

addressing meaningful "hot" topics and let's get moving! 


Thank you for your Commitment to Education, 

The Retreat Committee RSVP on or before July 9 to: (323) 752-6655 
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I 



71
 



EXHIBIT 71 


WAYS000943 




Wisdom Academy for Young 
Scientists 

Governance Workshop 

July 29, 2011 

1_ 

Schedule 
1. Brown Act 
2. 	Conflicts of Interest/ Non-Profit 

Duties 
3. 	Effective Governance (including 

appropriate Board Roles) 
4. 	Overview of the Strategic 

Planning Process 

UNDERSTANDING 

THE BROWN ACT 


(fn+flll © 2011 Law Offices of Middleton, Young & Minney, LLP 1 
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- Wisdom Academy for Young 
Scientists 

Governance Workshop 

July 29, 2011 

Schedule 
1. BrownAct 

2. Conflicts of lnteresV Non-Profit 
Duties 

3. 	Effective Governance (including 
appropriate Board Roles) 

4. Overview of the Strategic 
Planning Process 

UNDERSTANDING 

THE BROWN ACT 


tllilll © 2011 Law Offices of Middleton,. Young & Minney, LLP 
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The Brown Act 

What is the pumose of the Act? 

• Democracy Principle 
• Limited Confidentiality 
• 	Holding meetings in public - not public 

meetings. 

• 

• 

• 

The Brown Act (Cont.} 
What ls a meeting? 

Broad definition: 

- majority of members 
- Hear, discuss, deliberate on any item 
- Within subject matter jurisdiction of CS 
Exceptions to definition: 
- Individual contacts 

- Conferences and retreats 
- Bel. member to Bd. member 
- Social or ceremonial occasions 

Application to subsidiary bodies (e.g., 
standing committees/advisory committee~) 

Serial meetings 

• Serial meetings prohibited 
• 	 Serial meeting defined: 

- Majority of Board members 
- Engaging in series of communications 
- Outside board meeting 
- Through direct communications or 

Intermediaries or technology 
- To discuss, deliberate, or take action on 

any item of business (including relaying 
comments or position of other board 
members) 

• Examples (hub/email) 
• Does not prohibit unilateral communications 

6 

·; ±: ~,\\ ~ ~l~uf 

t>-· ~-~~~ . 
~ 	 '• 	Dv ~t- .(">"-~ ~ ~L"-"le>-

of- ~~r ~ "-<.L4.?J .~ 

Blill © 2011 Law Offices of Middleton, Young & Minney, LLP 
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Telephonic Requirements 

• 	Board members are allowed to 
participate via telephone If the following 
requirements are followed: 
-	 Quorum participates in boundary of 

school 
- All votes taken by roll call 
- Agenda posted in all locations listing 

all locations 
- All locations must be fully accessible 
- Full duplexing in each location so that 

everyone can participate. 

The Brown Act (Cont.) 

What are the notice &. agenda requirements? 
• Agenda: A brief description (approx. 20 

words) of each matter to be discussed. 
• Regular meetings - 72 hours notice 
• Special meetings - 24 hours notice 
• Emergency meetings (rare - 1 hours notice) 
• Cannot discuss non-agenda Items 

exceptions rarely applied. 
• Closed session agenda requirements (safe 

harbor/announcements) 

The Brown Act (cont.) 

What are the oubllc's tights? 
• Public testimony 
• Taping or broadcasting 
• Conditions of attendance 
• Copy of agenda/support materials 
• Non-discriminatory facilities 
• Request for agenda Items 

0 

.. A.1.\ iovbfi'c f'lrvv-.!.J /:,,r z-i-;-.e. J-1..,,_ ..e.-.nor-t........... .c.,

------+1--------~tr------t-"'-'· ··o 

3 
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The Brown Act (cont.) 

What are the permissible closed sessions? 

1. Personnel (appointment, employment, 
evaluation, discipline, dismissal) 
-- exception complaints/charges -

2. Pending/anticipated litigation 
3. Real estate negotiations .____ 

4. Labor negotiations - -
-·-·---.._ 

I 
,...,.,..,._j'.) lei-· 1 .....,..{ r • r· ., c v I . ,,. 

C' J.. t ....... '):i t..!..~;~ '-*" ... ¥\ 
i (; 

!t" ., ·1:.::' • (:;;.c-·e. .J' ~..._... -

lot;wb'.>.,,...., 

The Brown Act (cont.) 

What are the permissible closed sessions? 
Ccont.l 

5. Public security exception 
6. Pupil discipline 

**Note: each closed session must have oral 
announcement/public comment; then 
announce out action taken In closed session. 
** No semi-closed meetings. 

The Brown Act (cont.) 

What are the penalties &. remedies for 
violating the Act? 

- Confidentiality requirement 
- Criminal penalties 
- Civil remedies (injunction/voiding acts 

taken); atty's fees. 
- Notice & demand for cure 

** Take our Brown Act quiz online at 
www.mymcharterlaw.com/resources.html 

12 

© 2011 Law Offices ofMiddleton, Young & Minney, LLP 4 
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UNDERSTANDING CONFLICT 

OF INTEREST LAWS 


What is a Conflict? 
Broad Definition: 
A conflict of interest arises when 
an individual who has a private 
interest in the outcome of a 
contract or a public decision, 
participates in the decision
making process or influences or 
attempts to influence others 
making the contract or decision. 

California Conflicts of Interest 
Statutes and Laws Impacting Charter 

Schools 

• Political Reform Act (PRA) (Govemment 
Code Section 87100 et seq. 

• Government Code Section 1090 
*Debatable whether applicable to charter 
schools 

• Corporations Code 5233 (self-dealing 
transactions) 

• Common Law Prohibitions 

© 2011 Law Offices ofMid~leton, Young & Minney, LLP 
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(q--Cc· 

General Compliance 
Under the PRA 

• Identify and avoid participating In/making 
decisions where there is a conflict of 
interest 

• Adopt and have approved a PRA 
compliant Conflict of Interest Code 

• Public officials file Statements of 
Economic Interests (Form 700) 

Identifying and Avoiding 
Conflicts of Interest 

Does the decision involve: 
1. A public official (board members, officers 

and key employees)? 

Making or participating in making a 

governmental decision? 

Does the public official have a qualifying 
financial Interest? 

Is the financial interest directly/Indirectly 

Involved in governmental decision? 


Political Reform Act 

Political Reform Act (Gov. Code §87100, 
et seq.) established in 1974. 
"Public officials should perform their 
duties in an impartial manner, free from 
bias caused by their own financial 
Interests ... " 

The Fair Political Practices Commission 
(FPPC) enforces compliance with the 
Political Reform Act 

a v 
I' 

1·1
hY'l\t!'° l 

11111111 © 2011 LawOffices ofMi~dleton, Young & Minney, LLP 
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Identifying Conflicts of 
Interest (cont.) 

If a director can answer "yes" to all 
questions, under the PRA he/she must: 
(1) Disclose the conflict on the record 
(2) Leave room during discussion and 
vote and comply with anti-self dealing 
provisions In bylaws 

(3) Abstain from voting* 

A Note Regarding 

Avoiding Conflicts: 


Every local government official and 
employee must refrain from making or 
participating In making a government 
decision that has a reasonably 
foreseeable material effect on his/her 
personal financial interests, regardless of 
whether the Individual Is required to file a 
Form 700. 

Conflict of Interest 

Code 


The Political Refonn Act requires all local 
government agencies to adopt a conflict 
of Interest code. 

The FPPC has determined that charter 
schools are local government agencies. 

7© 2011 Law Offices ofMiddleton, Young & Minney, LLP 
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Most Counties ... 

• Typically, a charter school adopts its own 
conflict of Interest code 

• Code is approved by the appropriate 
"code-reviewing bodyn (County Board of 
Supervisors or FPPC) 

• Form 700s are filed either with the code
reviewing body or at the charter school 
site 

22 

Conflict of Interest 

Code 


3 Required Comoonents of a Code: 
• 	 Body of the Code (FPPC suggests 

Incorporating the language of 2 CCR 
§18730 as the text of your code) 

• 	Exhibit A: Include a list of positions (by 
title) that must file a Form 700 

• 	 Exhibit B: The financial disclosures 
required of each position listed 

• 

• 

Exceptions (cont.) 

The LA County Board of Supervisors 
currently wlll not approve Individual 
charter school's conflict of interest 
codes, stating that they are covered 
under their charter authorizer's codes 
Consistent with FPPC advice letters 
Issued (see FPPC opinion, Port of Los 
Angeles High School, May 6, 2010) 

811111111 © 2011 Law Offices ofMiddleton, Young & Minney, LLP 
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FPPC Opinion 

The FPPC relies on Government Code 
Section 87301: 

"It Is the policy of the Act that Conflict of 
Interest Codes shall be formulated at the 
most decentralized level possible ... Any 
question of the level of a department which 
should be deemed an 'agency' for purposes 
of Section 87300 shall be resolved by the 
code reviewing body." 

Form· 700 - The Law 

All officers, board members, and 
employees who are in a position which 
entails the making or participation In the 
making of decisions which may 
foreseeably have a material effect on any 
financial interest must file a Statement of 
Economic Interests 
(Gov. Code§ 87302) 

ZI 

Form 700: Common 
Non-Reportable Interests 

You do ruit have to report: 
• Diversified mutual funds registered with the SEC 

and certain retirement accounts Invested In 
insurance policies or governmental bonds (ex: 
most 401K, 403b accounts) 

• Savings and checking accounts 
• A residence used exclusively as a personal 

residence (such as a home or vacation house) 
• Government salary (lnduding from a charter 

school) 
• Gifts from family members 
• Travel paid by your local government agency 

(charter school} 

© 2011 Law Offices of Middleton, Young & Minney, LLP 
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Form 700: What Information 
Must Be Disclosed? · 

Reportable Interests for Most Charter Schools: 
• Category 1: Real property within LAUSD's 

jurisdiction, or not more than 2 miles outside 
of the District boundaries. 

• Category 	2: Alf investments and business 
positions (ex: stocks, bonds, business 
Interests} 

• Category 3: All income and business 
positions (ex: Non-government salaries of 
reporter and spouse/registered domestic 
partner) 

Form 700: LAUSD Disclosure 
Categories by Charter School Title 

Disclosure categor1es 

1,2,3 

1,2,3 

1,2,3 

2,3 

1,2,3 

Statement of Economic Interest 
(Form 700} 

• Form 700s must be submitted with original 
signatures - faxes/emails not acceptable 

• Document signed under penalty of perjury 
• Becomes a public document once filed, and 

must be made available to the public upon 
request 

10flDlllJ © 2011 Law Offices ofMiddleton, Young & Minney, LLP 

WAYS000954 




When are Form 700 
statements filed? 

• Filed upon assuming office or position 
(within 30 days) 

• Once annually (by Aprll 1st) 
• Upon leavlng the office or position (within 

30 days) 

31 

Form 700 Disclosure Period 

Annual Statement: 

Your annual statement is used for reporting 

the previous calendar year's economic 
interests. 
Example: Statement filed Aprll 1, 2011 will 
Include information for 2010 (January1st. 
December 315t) 

IPenaltie~ for Failing to File Form 
700 

1) Criminal charges by the Attorney 
General or District Attorney for 
deliberate failure to file. 

2) Civil action by FPPC or a private 
citizen. 

If you receive an enforcement 
letter from the FPPC contact 
legal counsel immediately! 

11tJ 2011 Law Office.s ofMiddleton, Young & Minney, LLP 

WAYS000955 



• 
• 
• 

• 

Elements of Government 

Code Section 1090 


*Debatable whether applicable to 

charter schools 


Public Official 
Public Contract, Sale or Purchase 
Financial Interest - remote interest 
exception 
Absolute prohibition 

·fference Between the Political 
Reform Act and Government 

Code Section 1090 

polltlcal Reform Act: Disclosure and 
recusal avoids a violation. (Assuming 
the Board of Directors still consists of a 
quorum, it may then proceed to take 
action). 
Government Code Section 1090: 
Disclosure and recusal does NOT avoid a 
violation; would effectively prohibit paid 
employees from serving on board. 

Corp. Provision on Self
Dealing 

• For Directors only (all others comply with Conflict of 
Interest policy). 

• Higher standard for approval - will satisfy PRA. 
• CS Director shall not have material financial interest in 

any contract or transaction, unless: 
- Fully disclosed/noted In minutes; 
- Transaction approved by directors without 

interested directors Involvement (should leave 
room); 

- CS could not obtain a better agreement with 
reasonable effort; 

- The transaction Is for the CS and Is fair and 
reasonable at the time (all findings should be In 
resolution). 

12© 2011 Law Offices ofMiddleton, Young & Minney, LLP 
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2 Types of Common Law 
Prohibitions 

Common Law Doctrine of Incompatible 
Offices 

Public offlclal - not employee 
Holding two public offices 
simultaneously 
That are incompatible with each 
other (creating divided loyalties); 
overlapping jurisdictions 

2 Types of Common Law 

Prohibitions (cont.) 


Common Law Doctrine 
Appearance of Impropriety 

. ·---  ~_.....,, ....- Public Official 

- Engaging In Transaction 

- Creating an Appearance of 


Impropriety -------1---- f'i>.,.. 

For example, Board member voting 

on expulsion of child. 


• 

• 

What are the Penalties & 

Remedies for Violating the 


California Conflicts of Interest 

Statutes? 


Political Reform Act (Government Code 
Section 87100 et seq.: 

1) Administrative Sanctions (e.g., fines 
per violation, cease and desist orders, 
orders to file reports); 
2) Ovil Penalties (e.g., injunctions, 

damages and attorney's fees). 

3) Criminal charges 

District. could use alleged violations to 
attempt to revoke the School. 

13 
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What are the Penalties & 
Remedies for Violating the 

California Conflicts of Interest 
Statutes? (cont.) 

• Government Code Section 1090: 
1) Criminal penalties (e.g., fine of up to 
$1,000 or Imprisonment in state prison); 
2) Permanent disqualification from 
holding any office In califomia; and 
3) Additionally, any contract made in 
violation of Government Code Section 
1090 is void. 

Upcoming Conflict of Interest 

Statutes 


BOARD GOVERNANCE 
AND FIDUCIARY DUTIES 

14 
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Corporate Fiduciary Duties 

Directors may be personally liable for 
violating fiduciary duties. 
Dutv of care: 
- To act with such care, including 

reasonable Inquiry, as an ordinarily 
prudent person In a llke position would 
use under similar circumstances. 

- Put another way: Board should make 
decisions only after It has expended 
sufficient skill, time, and effort to 
effectively assess any risk to make a 
prudent decision. 

43 


Duty of Care (cont.) 

Directors not expected to be experts 
- Director entitled to rely on Information 

prepared by reliable experts, officers, 
directors and employees 

A director should: 
- Attend meetings regularly 
- carefully review board materials and 

minutes 
- Keep Informed about issues that Impact 

school 
- Request expert opinions 
- Request additional Information 

Duty of Loyalty 

• Director acts with undivided loyalty to the 
corporation (school). 

• Must avoid activities that are In competition 
with the corporation (school). 

• May not usurp any business opportunity. 
• Must avoid self-dealing transactions - the 

director's loyalty must lie with the corporatlo 
first. 

15
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• 

• 

Effective Boards / Board 

Roles 


Five Common Dysfunctions of Charter School 
Boards 
Role of the Board 

Questions and Responses 
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THE FIVE DYSFUNCTIONS OF CHARTER SCHOOL BOARDS 

by 

Brian L. Carpenter 
Executive· Director 

National Charter Schools Institute 

Overview 

Bestselling author and executive business con
sultant Patrick Lencioni is on to something. In his 
book, The Five Dysfunctions ofa Team, he explains 
why business teams of all kinds fail. More impor
tantly, he explains what they need to do to succeed. 
Though I haven't yet met Lencioni, I credit him 
with the idea for the title ofthis essay. 

The idea of writing something about school 
board dysfunctions has been percolating in my mind 
for some time. As a superintendent of schools in the 
private sector for twelve years and as a charter 
school board member the past several years, I have 
often had a front row seat to the dysfunctional 
things school boards do. Not that board dysfunction 
is limited to schools: I have also witnessed dysfunc
tional behavior as a member of other governing 
boards. All told, my hands-on experienee-or 
should I say, my seats-on experience-with boards 
presently totals something in excess oftwenty years. 

During these years, I've sat through lengthy 
board discussions about such important things as the 
color of trim for new offices, how teachers should 
approach the controversial issue of Santa Claus, and 
whether a particular student deserved a detention. 
I've seen shouting matches and power plays that 
would make Machiavelli blush (and here I should 
note that names in this paper have been changed to 
protect the guilty). One board on which I served as 
superintendent was so divided that one-half of it 
threatened to sue the other half. And if such provin
cial behavior weren't depressing enough, I've also 

seen boards that were flat-out incompetent. In an
other organization, failure by the. board to provide 
proper financial oversight resulted in an embezzle
ment case involving the executive director and the 
FBI. Extreme, yes, but it illustrates· how serious 
problems can arise when boards don't function 
properly. 

Years of such observations have led me to con
clude that boards have common dysfunctions. The 
purpose of this paper is to improve the performance 
ofcharter schools by helping board members under
stand what some of those common dysfunctions are 
and how to avoid or remedy them. 

I'd love to claim originality of thought here, but 
much of what I will say has been written or said by 
others-often better than I could write or say it. My 
desire is that this brief piece will ignite passion in 
charter school board members to commit them
selves to making their boards into models worthy of 
imitation. For further study, I strongly recommend 
reading the works of Patrick Lencioni and John 
Carver, both of whom are listed in the references 

· section ofthis paper. 
Finally, I'd like to dedicate this paper to my 

friend and mentor, Dr. Bruce Lockerbie. Bruce is 
chairman and founder of Paideia, an agency that 
works with schools, churches and non-profit organi
zations that want to improve their leadership. Thank 
you, Bruce, for your years of wise counsel and for 
being the first to provoke serious thought in me on 
the subject ofeffective school board leadership. 

© 2006 National Charter Schools Institute 1 
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Dysfunction #1 

Managing vs. Governing 


The difference between manag
ing and governing a school is like 
the difference between coaching an 
NFL football team and owning one. 

Although it's not a perfect anal
ogy, in football, a coach is hired by 
the owners to run the team-and 
he's held accountable on the basis of 
the team's performance. There is no 
such thing as a successful coach 
without a winning team. 

With perhaps a notable exception 
or two, the owners of the team do 
not tell the coach which plays to call 
or otheiwise how to do his job. 

In charter schools, the board gov
erns for an owner. But who is the 
owner? Obviously, the board does
n't own the school as. with a football 
team owner. And it isn't the man
agement company, even if it owns 
the building. It ·is the public who 
ultimately owns charter schools. 

Thus, charter school boards gov
ern schools in the sense of a trust. 
This is why board members are 
sometimes referred to as trustees
people who control something on 
behalf of the owner. Charter school 
trustees have the authority to govern 
the school on behalfofthe public. 

The management of a school 
functions similar to a football coach
ing team. Management in a school 
has direct supervision of the teach
ers, staff and students. Management 
should possess the expertise neces
sary to run the school on a day-to
day basis. The head administrator 
should be evaluated by the board as 
to how well he or she is achieving 
the objectives of the board, just as a 
football coach is evaluated accordw 
ing to the objectives ofthe owner. In 
essence, the board says what it 

wants; the management determines 
how to achieve it (within board
defined limits). 

Whenever a board performs the 
roles, tasks or responsibilities of 
management, it becomes dysfunc
tional. 

Consider the following example 
from a conference I attended a few 
years ago. A board member in the 
audience boasted to the rest of the 
group (mostly other board mem
bers) that individual board members 
in his· school conducted teacher 
evaluations. That's as dysfunctional· 
as it is misguided. School board 
members aren't usually qualified to 
evaluate teachers anymore than 
Wendy's board members are quali
fied to evaluate restaurant employ
ees. 

Even ifoccasional charter school 
board members are qualified to do 
so, performing the role of manage
ment puts the board at risk of alien
ating the school faculty and staff, as 
well as potentially inviting the en
trance of a union (see Carpenter, 
2006)--an occurrence the board will 
likely regret. 

Instead of evaluating, hiring and 
firing personnel, choosing curricu
lum, selecting test instruments and 
reviewing routine student discipline 
matters-all of which are manage
ment functions-the board should 
prescribe the outcomes it wishes to 
achieve, establish (through policies) 
the boundaries in which the out
comes are to occur and then hold the 
management accountable by evalu
ating those outcomes. 

For boards that need further help 
defining governance responsibilities, 
I recommend the book, Boards That 
Make a Difference (Carver, 1997). It 
unpacks the mystery of how to 
cease managing and start governing. 

"charter school boards 
govern schools in the 
sense of a trust. This is 
why board members 
are sometimes referred 
to as trustees-people 
who control something 
on behalf of the owner. 
Charter school trustees 
have the authority to 
govern the school on 
behalf of the public." 

© 2006 National Charter Schools Institute 3 
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"Devising proper lines 
of authority and re

quiring that individual 
board members ad

here to them by cast
ing them as board pol
icy can go a long way 

toward eliminating 
"loose cannon" 

problems." 

Dysfunction #2 
Using Individual vs. 

Group Authority 

Too often, charter school board 
members mistakenly believe that the 
authority which the board possesses 
to govern the school is possessed by 
each board member individually. It 
is not. Some board members go so 
far as to behave as ifwhat they want 
accomplished individually is the 
same as what the board wants ac
complished. A friend who is an au
thorizer told me of a comical exam
ple ofthis: A board member ordered 
the school leader to install a bicycle 
rack because she wanted her child to 
ride a bike to school. 

In schools in which I've served, 
individual board members have: 

• Telephoned me at home 
(sometimes on weekends) to 
dispute student discipline 
matters involving children of 
their friends 

• Spent or encumbered school 
funds on pet projects without 
board authorization 

• Directed traffic and staffat 
school drop-off/pick-up time 
without being asked to do so 

• Authorized fundraising 
• Polled teachers for opinions 

about the strategic direction 
ofthe school 

Quite thankfully, renegades such 
as these are usually just one person 
on a board. Even so, one board 
member who thinks he or she pos
sess the authority of the board
especially if he or she happens to be 
the chair-can interfere with the 
effective governing of the entire 
board. 

Such individuals often give di

rectives to school leaders, fonn 
cliques, interfere with management, 
raise issues at the board level that 
arise from personal agendas, and/or 
pose as the spokesperson for the 
staff or parents or some segment 
thereof. 

In reality, the only time a board 
me~ber possesses authority is when 
he or she is sitting in a board meet
ing, as part of the whole board, or 
when he or she has been duly ap
pointed to act on behalf of the board 
(such as, being part of a committee. 
-something that should be used 
sparingly, if at all, since board com
mittees diminish the board's ability 
to hold· the CEO accountable) 
(Carver, 1997). 

In contrast to individuals running 
around the school imposing their 
own agendas, a functional board 
speaks with one voice. It does this 
only when it passes a resolution 
(regardless ofthe actual vote count). 

Individual board member opin
ions which may be stated in board 
meetings are not binding on the 
school's administration. How could 
they be? No matter how talented, 
there is no superintendent that can 
simultaneously satisfy multiple indi
viduals with conflicting opinions. 

. Devising proper lines of author
ity and requiring that individual 
board members adhere to them by 
casting them as board policy can go 
a long way toward eliminating 
"loose cannon" problems. Also, new 
board members should receive an 
orientation which explains the gov
erning philosophy ofthe board. 

Lastly, waste no time as a board 
in removing an individual board 
member who consistently refuses to 
abide by the policies of the board to 
act and speak as one. Schools run 
better without such members. 

© 2006 National Charter Schools Institute 4 
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Dysfunction #3 


Creating "Revolving Door 


Accountability" 


Prior to selecting a CEO, the 
board should decide what is to be 
accomplished by the school. Board 
ex.pert John Carver refers to these 
accomplishments as "Ends," de
fined as those things that are to be 
accomplished, for whom and at 
what cost. (Carver, 1997). 

Only once the board knows what 
it wants, is it in a position to search 
for someone whom it may hold ac
countable to achieve it. 

A good starting point for deter
mining ends is for every board 
member to read the contract that 
exists between the board and the 
organization that approves it to op
erate and receive state funds (i.e., its 
authorizer or sponsor). These con
tractually agreed-upon outcomes 
should be the minimal basis of CEO 
accountability. 

What is more often the practice, 
however, is that a board hires a 
CEO without any forethought as to 
how he or she is to be held account
able. As my friend Bruce Lockerbie 
says, oftentimes the first job evalua
tion the CEO gets in such cases is 
written on a pink-slip. The board 
then repeats the process with its next 
CEO, thereby creating a "revolving 
door'' to the school leader's office. 
This is board caprice, not account
ability, and it is highly detrimental 
to building a good school. 

Beyond those outcomes which 
the board is contractually obligated 
for the school to achieve (the very 
essence of the charter school idea), 
the board should develop additional 
policy objectives that are consistent 
with the mission and visio~ of the 

school. The CEO should then be 
delegated with the necessary author
ity to achieve them. True account
ability comes from assessing the 
school's performance against the 
pre-defined outcomes. 

Besides student achievement, 
which is clearly the primary deliver
able for any charter school leader, 
the board should also ensure that 
school finances are being appropri
ately handled. Every board should 
receive regular financial statements 
including balance sheet, statements 
of cash flow, and income and ex
pense. 

It is also advisable for the board 
to hire its own auditor to periodi
cally review these statements and to 
conduct an annual audit. 

lfyou think this is too expensive, 
I can assure you it is a bargain com
pared to dealing with the occasional 
crooked CEO who steals money, as 
happened in an organization on 
whose board I once served. Few of 
us on the board expressed concern 
about not receiving good financial 
reporting until it was too late. 

And it's not just embezzlement 
against which the board should 
guard. The board also needs to pro
tect the school from incompetent 
management which can cause a 
school to close due to insolvency. 
For a sobering example ofthis, read 
the California Charter Academy 
story in. chapter four of Hopes, 
Fears, & Reality (Lake, Hill,. 2005). 

Finally, if you have a talented 
CEO who is accomplishing what the 
board has defined~ show your appre
ciation to him or her. You'll be do
ing your school a favor since it is 
well known that talented school 
leaders are in short supply. Keep the 
door to the CEO's office voluntarily 
locked-from the inside. 

"A good starting point 

for determining ends is 

for every board mem
ber to read the contract 

that exists between the 

board and the organi
zation that approves it 

to operate and receive 
state funds (i.e., its au

thorizer or sponsor). 

These contractually 
agreed-upon outcomes 

should be the minimal 
basis of c~o account

ability." 
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"kids in your school 
will live with the edu
cation they're getting 
from you for the rest 
of their lives. Isn't it 

worth at least half 
of the board's 

regular meeting time 
to discuss how well 

the school is provid
ing that education?" 

Dysfunction #4 
Spending Time 

on Administrivia 

I don't recall where I first heard 
the word "administrivia." Someon~ 
coined it to refer to the thousand
and-one details involved in running 
a school. I like the word because it 
captures so well, the tendency of 
school boards to spend unbelievable 
amounts of time on insignificant 
things, or at least things that are far 
less significant than student achieve
ment. 

A former superintendent friend 
once to]d me that in his observation, 
school boards spend 75 percent of 
their time talking about things that 
really don't matter. By· the time 
they're two hours into this bog, 
board members are too tired to de
vote even 15 minutes to talk about 
improving student perfonnance. 
This same friend says that ifcharter 
schools invert this model and spend 
75 percent of every meeting wres
tling with the difficult issues of stu
dent perfonnance, charter schools 
would become the most successful 
schools in the country. 

What issues do boards waste 
their time on, if not discussing stu
dent perfonnance? Well, the sky 
really is the limit. Here's a sample 
ofdiscussions I've endured: 

• Paint colors on exterior 

classroom doors 


• Filling secretarial positions 
• Content on classroom bulle

tin boards 
• Cheerleader skirt length 
• Selecting a contractor to 


repaint an exterior sign 

• Extra-curricular activities 
• Recess protocol 
• Tennis court resurfacing 

• Restroom usage schedules 
• Field trip details 

For boards seeking not to waste 
time on administrivia, I recommend 
three things. 

First, establish a baseline for 
your board by having someone keep 
a minute-by-minute running sum
mary of how the board spends its 
time during two or three regular 
meetings. Put the findings into one 
of two columns. One column is for 
minutes spent on student achieve
ment. The other column is for eve
rything else. Compare the two col
umns. If your board is spending less 
than half its time on student 
achievement, the board is wasting 
time on administrivia. (Obviously, 
there are other important topics that 
boards need to discuss9 but they 
shouldn't consume half of a typical 
meeting.) 

Second, read Patrick Lencioni's 
book, Death by Meeting. It contains 
some excellent lessons about the 
structure of meetings. Although the 
book is geared toward management 
meetings (not to be confused with 
board governance meetings), some 
of Lencioni' s ideas and insights are 
applicable to charter school boards. 

Finally, exercise the discipline of 
taking the long view of things. Ask 
yourselves as a board if "xyz' issue 
is going to be of any importance in 
five years. If it isn't, delegate it to 
the CEO and move on. 

Student achievement will always 
pass this litmus test because kids in 
your school will live with the educa
tion they're getting from you for the 
rest of their lives. Isn't it worth at 
least half of the board's regular 
meeting time to discuss how well 
the school is providing that educa
tion? 
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Dysfunction #5 

Not Developing Itself 


There was a time when a school 
board could do its job with little or 
no expertise required. A hundred 
years ago, if you could read and ci
pher, you probably would have been 
considered well-qualified to help 
govern a school. 

Not anymore. 
These days, schools are complex 

organizations. The list of things 
·about which charter school board 
members should have a working 
knowledge include, but are not lim
ited to, the following: 

• No Child Left Behind Act 

(NCLB) 


• Individual with Disabilities 

Education Act (IDEA) 


• Sizeable amounts ofstate-level 
public school code including 
your state's charter school re
quirements 

• Financial reporting 
• Contractual agreements 
• Funding, building, and mainte

nance ofschool buildings 
• Employment law 
• Management companies 
• Student achievement and per

formance measures 
• The governance process 
• Policy development 
• Fund development 
• Negotiating skills 
• Union tactics 
• The politics ofschool choice 
•Marketing 
• Media relations 

The above sample of items illus
trates just how complex the charter 
school sector is. Regardless, board 
members have the responsibility to 
know this stuff. What to do? 

The functional board recognizes 
that it needs to develop itself. To do 
so, it devotes time in its board meet
ings and resources for that purpose. 
It may watch an informative pro
gram, discuss a book or invite an 
outside expert to present informa
tion. Board members should also 
seek to educate themselves outside 
board meetings by attending an oc
casional seminar and by staying in
formed of broader charter school 
,trends. 

This doesn't mean that every 
charter school board member should 
possess the same depth of knowl
edge as the school leader. That 
would be absurd. 

It does mean, however, that 
board members should recognize 
that they cannot govern properly 
without a certain level of under
standing. It is completely legitimate 
for boards to invest time and reason
able amounts ofschool funds neces
sary to acquire it. 

On the charter school board on 
which I currently serve, the board 
devoted time for several months to 
discuss a book on governance which 
everyone agreed to read. We also 
regularly invite our school leader to 
educate us on various issues involv
ing student achievement. 

Ifyou're reading this as a charter 
school board member, that's a good 
indicator you take your role seri
ously. But if others on your board 
aren't developing their knowledge 
through further training, discussions 
and reading, their negligence will 
impede effective governance. 

The references at the end of this 
paper are a good place to start. Pick 
a resource and resolve as a board to 
begin spending a few minutes each 
meeting discussing it. This action 
alone would improve most boards. 

''Ahundred years ago, 
if you could read and 
cipher, you probably 
would have been con
sidered well-qualified 
to help govern a school. 
Not anymore." 
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In Conclusion 

The charter school movement is 
one of the most significant refonns 
in public education since the origin 
of American public schools in the 
1830s. This reform mechanism was 
launched when the first charter 
school opened its doors in 1992. At 
present, charter school laws have 
been passed in 40 states plus the 
District ofColumbia. It is estimated 
that there are close to one million 
students being served in charters 
across the country (Hoxby & Rock
off, 2005). Many of those students 
are low-income minority students 
for whom the charter school is their 
best hope for a bright future. 

The charter idea is built on the 
premise that market-like competi
tion for students will improve pub
lic education, bring costs down and 
close the student achievement gap. 
Many schools are succeeding at all 
three. More schools need to follow. 

The movement is now mature 
enough that we know what it talces 

to create a successful charter 
school. There are many examples 
across the country including High 
Tech High, KIPP Academies, 
North Star Academy, Plymouth 
Academy, Amistad Academy, and 
others that have developed the right 
combination of talented teachers, 
scientifically validated curricula 
and teaching methods, data-driven 
decision-making, visionary school 
leaders and highly functional 
boards. Of those aspects that suc
cessful schools share, the board is a 
critical component because the 
other things are difficult to main
tain in the absence ofgood govern
ance. 

Leaming to govern well requires 
effort and dedication on the part of 
board members. Like anything else, 
it is a matter of discipline and con
sistency. By regularly devoting 
time in the agenda to discuss 
l;moks, articles or other presenta
tions, board members can deepen 
their knowledge and thereby in
crease the board's overall effective

ness. They can avoid the five dys
functions described in this paper by 
defining and upholding sound poli
cies. 

The resources listed in the sec
tion below provide an excellent 
starting point for any board wishing 
to improve its effectiveness. In the 
case of articles cited from School 
Reform News and Education Next, 
the journals themselves are worth 
subscribing to. 

Additionally, many states have 
fine charter school associations. 
The cost of membership is a small 
price to pay for the benefits such 
organizations provide. Besides 
serving as clearinghouses for im
portant charter school information, 
state associations create an invalu
able opportunity for schools to link 
together to have their voices heard. 
l urge every charter school board to 
join its state association. 

Now that you've read this paper, 
you can begin leading the improve
ment ofyour board. What will your 
next step be? 
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LAW OFFICES OF MIDDLETON, YOUNG & MINNEY, LLP -
. I 	 UNDERSTANDING THE BROWN ACT 

I. 	 PURPOSE AND SCOPE OF THE ACT 

A. 	 Open Access 

The Ralph M. Brown Act ("Act") also known as California's "Open Meeting Law," 
represents the Legislature's detennination of the balance between public access to 
meetings of multi-member legislative bodies on the one hand, and the need fo.r 
confidential candor, debate and information gathering on the other. Where matters 
are not subject to the closed session exceptions, the Act requires all deliberative 
processes by legislative bodies, including discussion and the acquisition of 
infonnation, to be open and available for public scrutiny. 

B. 	 Confidentiality on a Limited Basis 

The Legislature has established a presumption in favor of public access. However, 
the Act also contains specific exceptions from the open meeting requirements where a 
public entity has demonstrated the need for confidentiality. 

II. 	 MEETING DEFINED UNDER THE ACT 

A. 	 Broadly Defined 

A meeting is any congregation of a majority of the members of the board at the same 
time and location to hear, discuss, deliberate or take action on any item within the 
subject matter jurisdiction of the board. The board need not take any action in order 
for the gathering to be defined as a mee~ing. (§ 54952.2.) 

The following are exceptions to the definition of a meeting: 

1. 	 Individual Contacts: Individual contacts between board members and others 
which do not constitute serial meetings. (§ S4952.2(c)(l).) 

2. 	 Conferences and Retreats: Such gatherings which are open to the public that 
involve issues of interest to the charter school so long as the majority of the 
board members present do not discuss amongst themselves business of a 
specific nature under the board's jurisdiction. (§ 54952.2(cX2)(3)(4).) 

3. 	 Social or Ceremonial Occasions: Board members may attend such events 
where no business of the board is discussed. (§ 54952.2(c)(5).) 
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B. 	 Serial Meetings 

The Act prohibits a majority of board members from engaging in a series of 
communications which are conducted outside of board meetings through direct 
communications, intermediaries or technological devices for the purpose of 
discussing, deliberating or taking action on matters within the jurisdiction of the 
board. (§ 54952.2.) However, board members can answer questions or provide 
information regarding an issue (outside a board meeting) so long as the board 
member does not communicate to other board members the comments or position of 
any other members of the board. 

The following instances are exempt from the definition ofa serial meeting: 

a 	 Individual contacts between board members and persons who are not board 
members of the charter school. (§ 54952.2.) 

b. 	 Teleconferencing which is conducted in accordance with the procedures set 
forth in Section 54953(b). 

c. 	 Writings or other communications made outside of a Board meeting, between 
individual board members and staff for informational purposes, so long as the 
Board member or employee does not communicate to members of the Board 
the comments or positions of any other Board members. 

C. 	 Teleconference Meetings 

Teleconference meetings may be held under carefully defined parameters. For 
example, the meeting agenda must specifically identify all teleconference locations 
and each such location must be fully accessible to members ofthe public. 

D. 	 Writings as Meetings 

Especially, in light of today's prevalent use of e-mail, a meeting may inadvertently 
occur in writing when such writings are exchanged between a majority of the.Board. 
These meetings, although in writing, are still subject to the Act's agenda posting 
requirements. This is to be distinguished from one-way communication to Board 
members, not amongst them. 

III. 	 NOTICE AND AGENDA REQUIREMENTS 

A. 	 Regular Meetings 

An agenda containing a brief description (e.g., approximately 20 words) of each 
matter to be considered or discussed must be posted at least seventy-two (72) hours 
prior to the meeting. (§ 54954.2) Meetings of advisory or standing committees are 
deemed to be "regular meetings" for purposes of the Act.(§ S4954(a).) 

1. 	 Exceptions to Agenda Requirements: Special procedures permit an entity to 
proceed on an item not on the agenda in case· of emergency circumstances, 
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where the need for the action came to the attention of the board after posting 
of the agenda, or when the matter was continued to a subsequent meeting 
within five days. (§ 54954.2.) 

2. 	 Public Testimony: Every agenda shall provide an opportunity for members of 
the public to address the board on any item under the subject matter 
jurisdiction of the body, before or during consideration. (§§ 54954.2(b), 
54954.3( a).) 

R · Special Meetings 

Twenty-four hour notice must be provided to members of the public and media 
outlets including a brief general description of matters to be considered or discussed. 
Only the items listed on the special meeting agenda may be considered by the board, 
or commented upon by the public. (§ 54956.) 

C. 	 Emergency Meetings · 

One hour notice in case of work stoppage that seriously impairs public health, safety 
or both or in the case of crippling disaster. 

D. 	 Closed Sessions 

l. 	 Agenda Requirement: 

a 	 All items to be considered in closed session must be identified in the 
notice or agenda for the meeting. (§ 54954.2.) 

b. 	 A model ("safe harbor") description for closed session items is 
recommended by statute in Section 54954.5. 

c. 	 Closed session agenda for personnel matters must specify the title of 
the position in all instances except discipline, dismissal or release. (§ 
54954.S(e).) 

d. 	 Closed session agenda for conferences with real property or labor 
negotiators must specify the names of designated representatives. (§§ 
54954.S(b)(f), 54956.8, and 54957.6.) 

2. 	 Oral Announcement: Prior to each closed. session, the board must orally 
announce the subject matter(s) of the closed session. (§ 54957.1.) 

3. 	 Reporting Out: If final action is taken in closed session, the board generally 
must report the action at the conclusion of the closed session. (§ 54957.7.) 

E. 	 Adjournments and Continuances 

Regular and special meetings may be adjourned to a future date. (§ 54955.) If the 
meeting is reconvened within five (5) days of the original meeting, matters properly 
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placed on the agenda for the original meeting may be considered at the subsequent 
meeting. When adjournment occurs, notice of the adjournment must be 
conspicuously posted within twenty-four (24) hours of the adjournment. 

F. 	 Location of Meetings 

As a general rule, regular and special meetings must be held within the boundaries of 
the territory over which the Board has jurisdiction.(§ 54954(b).) For charter schools, 
this likely means meetings must be held within the boundaries of the charter school's 
granting agency. 

IV. 	 RIGHTS OF THE PUBLIC 

A. 	 Public Testimony 

The public may comment on agenda items before or during consideration by the 
board. Time must be set aside for public comment on any other matters under the 
body's jurisdiction not on the agenda. The body may adopt reasonable rules 
regulating the amount of time for public testimony. (§ 54954.3.) 

B. 	 Taping Or Broadcasting 

Meetings may be broadcast, audio-recorded or video-recorded so long as the activity 
does not constitute a disruption of the meeting. (§§ 54953.5, 54953.6.) 

C. 	 Conditions To Attendance 

The public may not be asked to register or identify themselves or to pay fees in order 
to attend public meetings. (§§ 54953.3, 54961.) 

D. 	 Public Records 

Materials provided to a majority of a board which are not exempt from disclosure 
under the Pub1ic Records Act must be provided, upon request, to members of the 
public without delay. (§ 54957.5.) · 

E. 	 Non-Discriminatory Facilities 

Under the Act, meetings may not be conducted in a facility that excludes persons on 
the basis of their race, religion, color, national origin, ancestry, or sex, or that is 
inaccessible to disabled persons or where members of the public may not be present 
without making a payment or purchase. 

V. 	 PERMISSIBLE CLOSED SESSIONS 

A. 	 Introduction 

1. 	 Narrow Construction: The statutory exceptions to the public meeting 
requirement ofthe Act are strictly construed in favorofpublic access. 
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2. 	 Semi-Closed Meetings: In specific circumstances, certain interested members 
of the public may be admitted to a closed session while the remainder of the 
public is excluded. 

a. 	 Generally, closed sessions may only involve the membership of the 
Board plus any additional support personnel who may be required 
(e.g., attorney in connection with legal advice; supervisor in 
connection with disciplinary proceeding; labor negotiator in 
connection with col1ective bargaining). 

b. 	 If a board admits any other person into a closed session to deliberate 
on a recommendation to suspend, expel, or otherwise discipline a 
pupil, the parent or guardian of the pupil, the pupil, and counsel for 
the pupil shall be allowed to attend. (Education Code § 48918(e).) 

3. 	 Secret Ballots: Secret ballots are expressly prohibited under the Act. (§ 
54953(c).) The vote or abstention of each individual member must be 
reported. (§ 54957.1 (a).) 

4. 	 Confidentialitv of Closed Sessions: The Act specifically provides that a 
person may not disclose confidential information that has been acquired by 
attending a proper closed session to a person not entitled to receive it, unless 
the Board authorizes the disclosure. The Act provides remedies for wrongful 
disclosure including injunctive relief, disciplinary action, referral to grand 
jury and other available legal remedies. 

B. 	 Authorized Closed Sessions 

1. 	 Personnel: To consider appointment, employment, evaluation of performance, 
discipline or dismissal of an employee. An employee must be given at least 
twenty-four (24) hours prior to written notice of his or her right to have any 
specific complaint or charge against the employee heard in public. (§ 54957.) 

2. 	 Pending Litigation: A board may meet in closed session to receive advice 
from its legal counsel concerning existing litigation, initiating litigation, or 
situations involving a significant exposure to litigation as defined by statute. 
(§ 54956.9.) 

3. 	 Real Estate Negotiations: A board may meet in closed session to consider 
price and terms of payment in connection with the purchase, sale, exchange 
or lease of real property. (§ 54956.8.) 

4. 	 Labor Negotiations: A board may meet in closed session with its negotiator to 
consider labor negotiations with represented and unrepresented employees. 
Issues related to budgets and available funds may be considered, although 
final decisions regarding salaries of unrepresented employees must be made 
in public. (§ 5495H.) 
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5. 	 Public Security Exception: A board may meet in closed session with the 
Attorney General, District Attorney, Sheriff, or Chief of Police on matters 
posing a threat to the security of public buildings and public services or 
facilities. 

6. 	 Pupil Discipline: A public school governing board may meet in closed session 
to consider the suspension, expulsion, or other disciplinary action of any 
pupil, unless the pupil requests the hearing be in public. (Education Code §§ 
35146, 48918(c).) Hence, final action to expel a pupil may only be taken in 
public session. (Education Code§ 489180).) 

7. 	 Early Withdrawa1 From Deferred Compensation Account: The Board may 
meet in closed session to discuss an employee's application for early 
withdrawal of funds from a deferred compensation account. 

C. 	 Minute Book 

The Board may, but is not required to, keep a confidential minute book with respect 
to matters discussed in closed session.(§ 54957.2.) · 

VI. 	 PENALTIES AND REMEDIES FOR VIOLATION OF THE ACT 

A. 	 Criminal Penalties 

The District Attorney may seek misdemeanor penalties against a member of a board 
who attends a meeting where action is taken in violation of the Act, and where the 
member intended to deprive the public of infonnation which the member knows or 
has reason to know the public was entitled to receive. 
(§ 54959.) 

B. 	 Civil Remedies 

Any person or the District Attorney may file a civil lawsuit for injunctive, mandatory 
or declaratory relief, or to void an action taken in violation of the Act. (§§ 54960, 
54960.1.) Attorneys' fees are available to prevailing plaintiffs. 

Before a civil lawsuit may be commenced, the plaintiff must demand the entity "cure 
and correct" the violation. (§ 54960.1.) 

I. 	 Demand for cure must be made within thirty (30) days of the violation for 
action taken in open session in violation of the agenda requirement; 

2. 	 For all other a11eged violations, demand for cure must be made within ninety 
(90) days of the al1eged violation. 

If the agency cures the violation within thirty (30) days, civil suit on the violation is 
barred. 
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LAW OFFICES OF MIDDLETON. YOUNG & MINNEY. LLP 

UNDERSTANDING NONPROFIT CORPORATION 


DIRECTOR DUTIES & CONFLICTS OF INTEREST 


I. CORPORATIONS CODE DUTY OF CARE 

The Corporations Code sets forth the duties a director of a nonprofit corporation owes the 
corporation. Generally, a director owes his or her corporation a duty of care, a duty of 
loyalty, and a duty not to compete with the corporation's business. 

A. The Duty of Care 

The duty of care requires a director to act in a reasonable and informed manner 
when participating in the board's decision and its oversight of the corporation's 
management. A director generally satisfies these duties by discharging his or her 
duties in good faith in the manner of an ordinary prudent person who is pursuing 
the best interests of the corporation. The duty of care consists of three elements: 

1. Good Faith 

Good faith generally requires that a director possess an honest belief that 
his or her actions are intended to be faithful to his or her duties or 
obligations to the corporation. 

2. Ordinary Prudent Person 

The director must exercise the diligence of an ordinary prudent person. It 
is the degree. of care, which persons of common prudence generally 
exercise in their own affairs. 

3. Best Interests of Corporation 

The director must reasonably believe that the decisions he or she makes 
are made for the purpose of advancing the corporation's goals or for 
protecting the corporation. ..\___ 

B. Duty oflnguirv 

The duty of care requires that a director be informed and exercise independent 
judgment. Part of exercising independent judgment is satisfying the duty of 
inquiry. Generally, the duty of inquiry arises when circumstances indicate that 
further inquiry is needed. The satisfaction of the duty of care may be 
accomplished in part with the following activities: 
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1. Regular Attendance of Meetings 

To function effectively, a director needs to be adequately informed. 
Sporadic attendance of board meetings may not allow directors to obtain 
all information to be fully informed. A director who attends meetings 
sporadically should reasonably expect that he or she may need to make 
inquiry and investigation regarding certain matters before the board. 

2. Attendance at Committee Meetings 

A board of directors typically delegates many important functions to 
committees. A director appointed to serve on a committee should be active 
in all the committee's deliberations and other activities. 

3. Assuring the Adequacy oflnformation 

To satisfy the duty of inquiry, a director needs to have an adequate source 
of information flow. This information is generally supplied by the 
corporation's management and staff. When a director suspects that he or 
she may not have all pertinent information, the director is under a duty to 
determine what, if any, additional information is needed.· 

4. Reliance on Experts, Management, and Staff 

In the ordinary course of business, a director may act in reliance on 
information and reports received from regular sources the director 
reasonably regards as trustworthy. It is not a breach of the duty to inquire 
ifa director relies upon information or opinions of staff members, officers, 
employees, agents, experts, etc., if the director reasonably believes the 
sources to be reliable and competent. 

5. Experts Retained by the Corporation 

A director may rely on legal counsel, public accountants, or other persoris 
retained by the corporation, as to matters the director reasonably believes 
are within the professional' s competence or expertise. 

C. The Duty of Loyalty 

A director shall not use a corporate position for individual personal advantage. A 
director must act in a manner that the director reasonably believes to be in the best 
interests of the corporation and all of its members, including the members of 
minority factions, and to administer their corporate powers for the common 
benefit. The duty of loyalty requires directors to exercise their powers in good 
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faith and in the best interests of the corporation, rather than in their own interests 
or the interests ofanother entity or third party. 

By assuming office, a director acknowledges that with regard to any corporate 
activity, the best interests of the corporation must prevail over the director's 
individual interests. 

The duty of loyalty also requires a director to avoid conflicts of interest and to 
avoid disclosing the corporation's confidential matters. 

1. Conflicts of Interest 

The duty of loyalty requires that directors be conscious of the potential for 
clashes between the director's private interests and the corporation's 
interests. 

A conflict of interest arises whenever a director has a material personal 
interest in a proposed contract or transaction to which the corporation may 
be a party. This interest can occur either directly or indirectly. The director 
may be personally involved in a transaction, as for example voting to 
contract with a company owned by the director. Some conflicts may be so 
subtle as to miss detection. For example, the director of an art museum 
who also collects art is faced with a decision to acquire a particular piece, 
atid that acquisition might then increase the recognition or value of the 
director's collection. In this example, the director's interest will require 
disclosure so that the board may determine whether the director's vote is 
motivated by the best interests of the museum or the personal interests of 
the director. . 

2. Confidentiality 

A director should not in the regular course of business disclose 
information about the corporation's legitimate activities unless they are 
already known by the public or are of public record. The individual 
director should always bear in mind that he or she is not a spokesperson 
for the corporation. This presumption of confidential treatment should 
apply to all current information about legitimate board or corporate 
activities. 

D. Corporate Opportunity Doctrine 

If a director becomes aware of an opportunity or a transaction that would be of 
interest or benefit to the corporation, the director must disclose the opportunity to 
the corporation and permit the corporation to take full advantage of the 
opportunity. 
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II. CONFLICT OF INTEREST STATUTES AND DOCTR1NES 

A conflict of interest arises when a director who has a private interest in the outcome of a 
corporate contract or a public decision participates in the decision-making process or 
influences or attempts to influence others making the contract or decision. In short, a 
conflict ofinterest is a clash between a director's duty to his or her office and his or her 
personal interests. 

A. California Government Code Section 1090 

California Government Code Section I090 prohibits a public official from 
participating in any decision concerning a public contract in which he or she has a 
private financial interest. 

Section 1090 is a flat prohibition which reflects the general policy of this state 
that public officers shall not have a personal interest in any contract made in their 
official capacity. Generally, California courts are very rigid in their application of 
section 1090 and have consistently stated that assuring loyalty on the part of 
government officials to their offices outweighs other considerations including the 
hardship of financial loss under a voided contract. 

B. Government Code Section 87100 Et Seq.: The Political Reform Act 

The Political Refonn Act C'PRA") prohibits any public official from making, 
participating in making, or otherwise using his or her official position to influence 
a governmental decision in which he or she has a financiC:tl interest. Public 
officials and designated employees of public agencies must disclose any 
economic interest that may be foreseeably and materially benefited by the public 
official's decisions. 

1. Public Official 

The term public official applies to elected and appointed officials and to 
any member, officer, employee, or consultant of a state or local 
government agency. Generally, the tenn includes all natural persons who 
are members, officers, employees, or consultants of a state or local 
government agency. 

2. Government Decision 

The PRA applies to any public official who makes, participates in making, 
or influences the making of a government decision. A public official has 
decision making authority if he or she may (1) vote on a matter; (2) 
appoint a person to a position; (3) obligate his or her agency to a course of 
action; or (4) enter into a contract for the agency. In addition, electing not 
to act is considered a government decision. 
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3. Economic Interest 

The PRA addresses five categories of interests: (1) business investments; 
(2) real property interests; (3) sources of income over $250 annually; (4) 
business positions; and (5) gifts. 

C. Penal Code Section 70 

Penal Code Section 70 is one of California's oldest prohibitions on official misconduct. 
Enacted in 1870, Penal Code Section 70 prohibits public officials from knowingly 
requesting or receiving gratuities or rewards in exchange for performing an official act. In 
brief, Penal Code Section prohibits public officials from requesting or receiving bribes. A 
violation of Penal Code Section 70 is punishable in a criminal action as a misdemeanor 
and can result in imprisonment for up to one year. 

D. Common Law Prohibitions 

California's common law doctrines derive from a body of law developed through 
judicial decisions. The common law doctrines require public officials to avoid 
placing themselves in a position in which personal interests may clash with their 
duties to their offices. 

1. Common Law Doctrine of Incompatible Offices 

The doctrine of incompatible offices applies in instances in which a public 
official holds two public offices simultaneously and these two offices 
clash thereby forcing the public official to divide his or her loyalties. 

In some cases, the California legislature has superseded the common law 
doctrine by statute. For example, Government Code Section 6508 bars the 
application of the common law doctrine of incompatibility of offices to 
joint powers agencies. 

Finally, the doctrine of incompatible offices does not prohibit a public 
official from securing employment as employment is not an "office." 

2. Common Law Doctrine ofAppearance of Impropriety 

The common law doctrines prohibit not only actual conflicts of interest, 
but also the mere appearance of possible improprieties. The doctrine of 
Appearance of Impropriety is designed to eliminate temptation, avoid the 
appearance of impropriety, and to remove the possibility of personal 
influence. 
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E. 	 The California Corporations Code Prohibitions on Conflicts oflnterest 

The Corporations Code imposes several ~dditional restrictions upon charter 
schools operating as public benefit nonprofit c~rporations. 

1. 	 Interested Directors 

Corporations Code Section 5227 (a) provides that a nonprofit corporation 
may ·not have more than 49% of its board of directors composed of 
interested directors. An interested director is one who (1) receives 
compensation from the corporation for services rendered to the 
corporation within 1 year of becoming a board member; and/or (2) is 
related to someone who receives compensation from the corporation for 
services rendered within I year of becoming a board member. Stated 
differently, at least 51% of the board of directors must be uninterested. 

2. 	 Limitations On Self-Dealing· Transactions Between Directors and 
Corporation 

Generally, self-dealing transactions ·are transactions between a director 
and the corporation, as for example when a corporation leases facilities 
from a director. The Corporations Code does not prohibit self-dealing 
transactions per se as often such transactions can benefit the corporation. 
Indeed, the board of directors may adopt a self-dealing transaction if it 
believes the transaction is in the corporation's best interests. 

Directors entering into self-dealing transactions, however, should be on 
guard. Corporations Code section 5231 (c) provides that directors, even 
unpaid volunteer directors, can become personally liable for a self-dealing 
transaction. 

In addition, a self-dealing transaction can be a breach of a director's 
statutorily imposed duty of care. Corporations Code Section 5231 (a) 
charges a director with the duty to engage in corporate business in the 
good faith belief that he or she is pursuing the best interests of the 
corporation. A self-dealing transaction gives rise to the charge that the 
director pursues his own personal interests above the corporation's. Thus, 
a director presumably breaches his duty by entering into such a 
transaction. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

BOARD REPORT 

11Ns£1tr b~r.El 

TOPIC/ AGENDA ITEM: 

PERSONNEL INVOLVED: 

ISSUES INVOLVED/FISCAL IMPLICATIONS OF ANY): 

IMP ACT ON SCHOOL MISSION, VISION OR GOALS, CIF ANY): 

OPTIONS OR SOLUTIONS: 

' 

EXECUTIVE DIRECTOR'S RECOMMENDATION: 

. [NAME] 
Executive Director 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

OATH OF OFFICE FOR BOARD MEMBERS 

As a member of the Board, consistent with my fiduciary duties, I shall consistently strive to 
promote the best interests of the School as a whole and, to-that end, shall adhere to the following 
ethical standards: 

Student-Centered Focus 

• I will be continuously guided by what is best for all students of the School. 

Equity in Attitude 

• 	 I will be fair, just, and impartial in all my decisions and actions. 

• 	 I will accord others the respect I wish for myself 

• 	 I will encourage expressions ofdifferent opinions and listen with an open mind to others' 
ideas. 

Trustworthiness in Stewardship 

• 	 I will keep in mind that, alone, I am not the Board and as such I will not act on behalf of 
the Board or make representations on behalfof the Board unless specifically authorized 
to do so. 

I will be accountable to the public by representing School policies, programs, priorities, 
and progress accurately. 

I will work to ensure prudent and accountable use ofSchool resources. 

I will make no personal promise or take private action that may compromise my 
performance or my responsibilities. 

Honor in Conduct 

• 	 I will tell the truth. 

• 	 I will not release confidential information. 

• 	 I will share my views while working for consensus. 


I will respect the majority decision as the decision of the Board. 
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I will base my decisions on fact rather than supposition, opinion, or public favor. 

Integrity ofCharacter 

• I will refuse to surrender judgment to· any individual or group at the expense ofthe 
School as a whole. 

• I will consistently uphold all applicable laws, rules, policies, and governance procedures. 

• I will not disclose information that is confidential by law or that will needlessly harm the 
School if disclosed. 

Commitment to Service 

• 	 I will focus my attention on fulfilling the Board's responsibilities of goal setting, 
policymaking, and evaluation. 

• 	 I will diligently prepare for and attend Board meetings. 

• 	 I will avoid personal involvement in activities the Board has delegated to the Director. 

• 	 I will seek continuing education that will enhance my ability to fulfil1 my duties 
effectively. 

Adopted: 

Amended: 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

BOARD GOVERNANCE: BOARD AGENDA AND MEETINGS 

Regular Meetings 

Regular meetings of the Board shall be held consistent with the calendar for such meetings as 
established by the Board each year. 

If at any time any regular meeting falls on a holiday, (Federal, State or local), such regular 
meeting shall be held on the next business day. · 

Special Meetings 

Special Meetings may be called on an as-needed basis, consistent with legal requirements. 

Notification of Meetings 

Not later than 72 hours prior to a regular meeting and not later than twenty-four (24) hours prior 
to a Special Meeting, the Executive Director shall provide notice of the time and place of the 
meeting, and the agenda shall be provided to alJ Board members and those persons or entities 
who have previously requested notice of such meetings. 

Meetings Open To The Pubiic 

A. 	 Open Ses5ion 
All meetings of the Board shall be open t9 the public except Closed Sessions, as 
authorized by law. 

B. 	 Presentations to the Board/Agenda Items 
Any person may address the Board concerning any item on the agenda and may, at the 
discretion of the Board, be granted five minutes to make a presentation to the Board at 
the time the specific item is under discussion. The President of the Board may grant 
additional time for an individual to address the Board ifcircumstances pennit. The total 
time devoted to presentations to the Board on agenda items shall not exceed one-half 
hour unless additional time is granted by the Board. The President may curtail individual 
presentations if repetitive of points raised by others, particularly if it appears the total 
allotted time may be exceeded. 

All presentations shall be heard by the Board prior to the formal discussion ofthe agenda 
topic by the Board and consideration ofaction. 
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C. 	 Oral Communications 
Citizens may address the Board on any item not listed on the Board meeting agenda. 
Speakers will be limited to three (3) minutes. No more than a total of fifteen (15) 
minutes shall be devoted to all non-agenda items at a regular meeting. The President may 
disallow a request to address the Board if repetitive of other speakers, or if the speaker 
seeks to make a presentation that he or another speaker has made at a previous meeting, 
particularly if it appears that the total allotted time may be exceeded. 

Members of the public attempting to make complaints or charges against a School 
employee before the Board in open session will be offered the option to meet with staff to 
file a complaint tinder the School's established complaint procedures. 

D. 	 Disturbance ofMeetings 
Any person who w~llfully disturbs any Board meeting will be asked to leave immediately 
and may be guilty ofa misdemeanor punishable by law. 

E. 	 Requests to Address the Board 
Prior to the beginning of the meeting, citizens seeking to address the Board on an item on 
the agenda or during time allocated for oral communications shall complete the card, 
"Request to Address the Board" (located in the Board Meeting Room), and give it to the 
School Board President or Secretary to the Board. 

Minutes of Board Meetings 

The minutes of open session meetings of the Board shall record all motions, show the names of 
Board members making and seconding motions and state the vote upon the motion. The open 
session minutes shall also record alJ resolutions, the recommendations of the administration. The 
minutes shalJ follow the generally accepted pattern in fonn. 

The original copy of the open session minutes shall be signed by the Secretary of the Board and 
approved by the Board. Original minutes shall be bound in chronological order, volumed by 
fiscal year and paged consecutively. 

The official minutes of the Board shall be kept in fireproof storage. The following documents 
shall be bound with the official minutes and referred to in the text of the minutes to which they 
apply: 

• 	 Original copies of all resolutions unless required by other agencies, in which case 
photocopies of the originals may be substituted; 

• 	 Original copy ofall budget transfers; 

• 	 Copies ofany document determined by the Board ofTrustees to be attached to the 
official minutes; and 

• 	 Other documents which, in the opinion of the Secretary, are necessary to fully 
substantiate or record Board ofTrustee action. 
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In addition to the official minutes, an additional copy of all minutes and attached documents 
shall be maintained in the office of the Secretary of the Board. This set of minutes shall be 
bound, indexed by those categories detailed above and by subject. 

Quorum Requirements 

A majority of the voting members of the Board shall constitute a quorum of Board which is 
necessary for the Board to transact business. All motions, in order to pass, need positive action 
by at least a majority ofthe Board. Should there by fewer than a majority of the Board present at 
any meeting, the meeting shall be adjourned. 

Brown Act 

The Board shall comply with the Brown Act and other applicable laws ofthe State ofCalifornia 
with regard to open meetings and Board agendas. 

Preparation Of School Board Agenda 

The Executive Director shall be responsible to prepare the agendas for all special and regular 
meetings of the Governing Board. 

Agenda Posting 

Agendas for regular School Board meetings shall be posted 72 hours in advance of such 
meetings at the School for public preview. Special meeting agendas shall be posted at least 24 
hours in advance of such meetings. 

Agenda Distribution 

The Board agenda with supporting information for a regular School Board meeting should be 
delivered to Board members as soon as is practicable but preferably 72 hours prior to the 
meeting. For special Board meetings, the agenda and supporting information should be 
delivered at least 24 hours prior to the meeting. The Executive Director is responsible for the 
distribution of Board packets (which include the official agenda and all supporting information). 

In addition to provision of agendas, the Board's complete public agendas shall be provided to 
those persons or parties who have requested to be placed upon the School's mailing list. A fee 
may be charged for the service ofproviding agenda. 

For purposes of providing proper notice under the law, the Board shall comply with the 
Americans with Disabilities Act. 

Anonymous Letters 

It shall be the policy of the Board not to introduce anonymous letters in the agendas for Board 
meetings. 
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Executive Director Duties Concerning Agendas 

1. 	 The Executive Director shall include on the agenda all items known to him/her to require 
action by the Board and other topics containing information necessary for the Board to 
carry out its responsibilities. 

2. 	 The Executive Director shall include on the agenda items which relate to school business 
as are requested for inclusion by the President of the Board. If an individual Board 
member would like an item included on the agenda, he or she must submit a request to 
the Board President for inclusion. 

3. 	 The Executive Director is responsible for preparing all supporting information which 
may accompany each agenda topic originating from the administration or the Board. 

Requests for Agenda Items 

Citizens who request to have a topic on the agenda are encouraged to submit, in writing, 
supporting information detailing their reason for having the topic placed on the agenda and what 
is being requested of the Board. This is intended to provide background information for Board 
members to decide whether to include the topic on the Board's agenda. 

Board ActionNoting 

I . 	 The Board may only take action on items formally listed on the School Board agenda 
except in emergency or other circumstances as authorized by law. 

2. 	 When there is a tie vote on the agenda topic under consideration, the item shall be 
resubmitted to the Board at its next regular meeting. 

Adopted: 

Amended: 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

THE ROLES OF THE BOARD AND ADMINISTRATION 

INTRODUCTION 


Recognizing that charter schools are governed by boards, not by individual board members, and 
the relationship between the Board and the Administration is crucial to the effective operation of 
the school, this policy clarifies the Board's and the Administration's primary roles in governing 
and operating the School. 

The Board's primary roles include: 

1. 	 Adopting, evaluating and updating School policies consistent with the law and the 
School's mission. 

2. 	 Providing direction to administration pursuant to established policies. 

3. 	 Involving the community, parents/guardians, students and staff in developing a 
common vision for the School focused on learning and achievement and 
responsive to the needs ofall students. 

4. 	 Maintaining accountability for student )earning by adopting the School's 
curriculum and monitoring student progress. 

5. 	 Hiring and supporting the Administration so that the.vision, goals and policies of 
the School can be effectively implemented. 

6. 	 Conducting regular and timely evaluations of the Administration based on the 
vision, goals and performance ofthe School, and ensuring that the Administration 
holds School personnel accountable. 

7. 	 Adopting a fiscally responsible budget based on the School's vision and goals, 
and regularly monitoring the fiscal health ofthe School. 

8. 	 Ensuring that a safe and appropriate educational environment is provided to all 
students. 

9. 	 Consulting with the Administration on his or her recommendations and acting 
upon them. 

10. 	 Exercising control of the School in accordance with the State and Federal 
Constitution, and applicable laws and regulations. 

THE ROLES OF THE BOARD AND ADMINISTRATION 
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11. 	 Following the adopted grievance or complaint procedures contained in School 
policy to handle parent, community or third party complaints or employee 
grievances and/or complaints. 

12. 	 Providing adequate housing, equipment, supplies and other facilities for the 
operation of the School. 

13. 	 Hearing communications, written and/or oral, from citizens and organizations on 
matters ofadministration, finance, organization, policy and program. 

The Administration's primary roles include: 

l . 	 Promoting the success of all students and supporting the efforts of the Board to 
keep the School focused on learning and achievement. 

2 	 Valuing, advocating and supporting the School and all stakeholders. 

3. 	 Recognizing and respecting the differences of perspective and style on the Board 
and among staff, students, parents and the community and ensuring that the 
diverse range of views inform Board decisions. 

4. 	 Acting with dignity, treating everyone with civility and respect, and 
understanding the implications ofdemeanor and behavior. 

5. 	 Working with the Board as a "governance team" and assuring collective 
responsibility for building a unity of purpose, com~unicating a common vision 
and creating a positive organizational cultural. 

6. 	 Understanding the distinction between Board and staff roles, and respecting the 
role of the Board as the representative ofthe community. 

7. 	 Understanding that authority rests with the Board as a whole; providing guidance 
to the Board to assist in decision-making; and providing leadership based on the 
direction ofthe Board as a whole. 

8. 	 Communicating openly with trust and integrity including providing all members 
of the Board with equal access to information, and recognizing the importance of 
both responsive and anticipatory communications. 

9. 	 Accepting leadership responsibility and accountability for implementing the 
vision, goals and policies ofthe School. 

Each individual Board member shall: 

1. 	 Keep learning and achievement for all students as the primary focus. 
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2. 	 Recognize and respect differences of perspective and style on the Board and 
among staff, students, parents and the community. 

3. 	 Act with dignity and understand the implications ofdemeanor and behavior. 

4. 	 Keep confidential matters confidential. 

5. 	 Participate in professional development and commit the time and energy 
necessary to be an informed and effective leader. 

6. 	 Understand the distinctions between Board and administration roles, and refrain 
from performing management functions that are the responsibility of the 
Administration and staff. 

7. 	 Comply with legal responsibilities related to conflicts ofinterest 

8. 	 Understand that authority rests with the Board as a whole and not with 
individuals. 

Adopted: 

Amended: 

THE ROLES OF THE BOARD AND ADMINISTRATION 
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EVALUATING YOUR MEETINGS 

After a meeting, evaluate what happened so that you can plan better meetings in the future. The following 
checklist helps you identify mistakes and avoid future ones: 

) Was a detailed meeting agenda provided so that everyone knew what was supposed to happen? 

) Did everyo~e receive sufficient notice of the meeting so they could plan to attend? 

) Did the President follow the agenda? 

> Did the President keep the discussion on track? Or, did members raise and discuss unrelated issues? 

> Was there adequate time to conduct the business on the agenda? 

> _Did members listen to the discussion and wait their turn to speak? Or, was cross-talk allowed to 
disrupt and distract the business at hand? 

> Did the members and the President follow the rules of parliamentary procedure when considering 
recommendations to the Board? Or did they make up the rules as they went along? · 

> Did the President allow speakers to make their statements? (The President should interrupt only to 
call the meeting to order, to call time, or to redirect the discussion to the business at hand.) 

> Were any decisions made in haste and without sufflcient consideration? 

> Were any hidden agendas at work in the discussion? 

) Was there discord in the meeting? Was it resolved? lfso, how was it resolved? 

) Did the members see alternative courses ofaction? Were any presented? 

> Did all members participate in the discussion? If some didn't, did the President try to bring them 
into the discussion? If they still didn't participate, did anyone try to find out? 

)> Did the secretary have enough information to develop minutes? 

> Was the room comfortable for the meeting? Or was it too hot, too cold, too large, too small, too 
noisy, too bereft ofchairs of tables, or deficient in any other way? 

)> Was the seating arrangement appropriate for the meeting? 

l> How much time was spent on student achievement versus other matters? 

l> Were there any other problems that could be identified and corrected in future meetings? 
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Wisdom Academy for Young Scientists 
Charter School Governance: Brown Act, Conflicts of Interest and 
Best Practices for Board Members and Officials 

July z:r, 2013 Governing Board llfld Staff Retreal 

John C. Lemmo 
Procopio Cory Hargreaves& Savitch, LLP 

; ::ip:i'.'.'' ·.;,·.·. ,. :.·.. ·-""';' 

A. 	 Roles and Responsibilities 
B. 	 Running public meetings (Brown Act and 

corporate Bylaws) 
C. Public access to records 
D. Duty of Care - informed decision-making 
E. 	 Duty of Financial Oversight 
F. 	 Duty of Loyalty (conflicts,·confidentiality) 
G. HR and Employment issues for boards 

Charter Provisions: 

- Board of Directors has legal and fiduciary 
responsibility for the charter school. 
Typically, the Board is responsible for 
providing fiscal accountability by approving 
and monitoring the budget 

- Directors nominated in accordance with 
bylaws and relevant board policies 

-Sometimes charter will include board 
member requirements 
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Board approves: 

Major educational and operational policies 

Major contracts 

Annual budget 

Evaluates CEO and maybe CBO 

Ensures long-term viability 

CEO or Executive Director: 

In charge of day-to-day operations 

Selection of all other staff 

Responsib1l1ty 
of Oecisicn <>rOw-1 

Level of Board overs1gnt or 
dec1~1on-making 

~ ~ Operadont' hlt1C19rmdale Hmnglead'Mtn DMY·to-day Ftank.Jndl'itlt 

EloacUOveCllO - ""'nagen """""' "'1ce..-s HRActoon•

°"""'°' 
Budge! 
app1oval 

Boards take action at "meetings" 

Do we have to comply with Brown Act (opening meeting
law)? 
- Most charters and/or bylaws require compliance 

(if not in charter, arguably not required) 
- For WAYS: Yes, you comply with Brown Act. Your 
charter requires it. Required for all LACOE-authorized 
charters 

- Sometimes charter bylaws are not consistent with the 
Brown Act 

(when inconsistent. Brown Act controls) 
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•• 

What is a meeting? 
"Any congregation of a majority of the members 
of a legislative body ... to hear, discuss, or 
deliberate, or take action on any item." 
You may not, "outside a meeting ... use a 
series of communications ... directly or through 
intermediaries, to discuss, deliberate, or take 
action .... " 

Gov. Code sec; 54952.2 

II fl 

• 	 Brown Act applies to committees created by board even if just 
advisory· 
- 'Ad hoc" committees are exempt, but must be board members 

less than quorum. limited existence (until purpose fulfilled) 
- Applies to "standing" board committees (e g . finance 

committee. executive committee. facil~1es comm1ttee) 
- Board can delegate some authority to standing or ad hoc 

committees. but committee authcnty strictly limited to the four 
comers or that delegation 

-	 ·executive" committees can sometimes be helpful. but are 
unnecessary for most schools 

• 	 Consider this: Brown Act 1s inapplicable to school working groups 
set up by Executive Directer 

• Much more flexible mechanism 

• 	Brown Act "types" of meetings 
- "Regular" meetings require 72 hour posting 

of notice 
- "Special" meetings require 24 hours notice 
- "Emergency" meetings (unlikely for charter 

schools) 


-Teleconferencing 

• Posting agenda 
• Notice in agenda 
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• 	Brown Act much more restrictive than Nonprofit 
Corporations Law 

• Under Corporations Code, bylaws can allow: 
-Action by unanimous written consent (but 

appointment of Board members this way 
violates Brown Act) 

-	 Brown Act allows a majority to call a 
meeting, but is otherwise silent on quorum 

• 	Brown Act limits meeting to posted agenda: 
- Brief general description of business to be 

transacted (20 words or less) 
- Posted in publicly accessible place 
- New for 2012: post on website if you've got one 
- Suggest consent agenda for routine items 
- Don't create "information only" vs. "action" items if 

you want flexibility 

- Adding items to regular agenda 


• 	Brown Act limits closed sessions: 
- Statutory basis must be identified, such as... 

• Litigation (identify matter} 
•Personnel evaluation, termination (identify 

position} 
•Collective bargaining strategy (identify 

negotiators) 
• Real estate negotiations (identify property) 

- Not for budget discussions. general planning 
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• 	Rights of public· 
- Speak before action taken on any item (including 

closed session) 
- Attend meeting without having to "sign in" 
- publicly accessible location (with disabled access) 
- May criticize the school, employees and board 
- can be time limited and required to identify 

themselves 
- At regular meeting to address board on something 

not on agenda 
• Non-agenda public comment is not required at special 

meetings 

• Public Records Act uses Brown Act definition 
of who is covered 
-All records subject to inspection and copying 

unless exempt 
-	 Burden on school to justify withholding 


records 

• Obligation under Charter Schools Act to 

"promptly respond" to "reasonable inquiries" 

• 	Lots of exempt records for schools: 
- Student records (FERPA) 
- Personnel and medical records 
- Pending litigation 
- Preliminary drafts 

• 	But emails, and material kept in ordinary 
course of business may be public 
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Directors owe fiduciary duties to the 
"corporation"

• duty of care 

• dufy to provide financial oversight 
• duty of loyalty 

II It 

• 	Act with c~re, skill, prudence and diligence 
• Under the circumstances 
• Of a prudent person acting in a like capacity 
• With familiarity with those matters, and 
• 	Considering the background and experience 

of the director 

• 	Acting outside course and scope of duties 
(such as involvement in management. rather 
than policy-making) 

• 	Breaching fiduciary duties 
• Conflicts of interest creating personal benefit 
• Intentional or willful misconduct 
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• 	Broad nonprofit law immunity for volunteer 
board members 

• Check for D&O insurance 

Courts will refuse to review the actions of 
Board in managing the corporation unless 
there is some allegation of conduct that (1) 
violates (a) the directors' duty of care, (b) duty 
of loyalty, or (c) duty of good faith; or (2) that 
the decisions of the directors' lacks a rational 
basis. 
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What is Board r(;ie and re~ponsibPity? 

• The Board makes policy, and is protected 
from liability when doing that. 

• The CEO/Executive Director is accountable 
for implementing all Board policies. 

• The Charter and/or policies further delineate 
roles and responsibilities, including delegated 
authority. 

• Ask questions to seek clarity before voting. 

• 	Listen to all perspectives and test your 
understanding of information and 
implications. 

• "Own your decision" 
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• Charter schools face unique challenges 
requiring them to have one foot in larger 
business world and the other foot in public 
school finance world. 

• 	Unique business model because strictly 
service-oriented, with limited financing 
sources 

• Annual budget is blueprint for school year, 
setting spending priorities and goals 

• Required annually by Charter Law. 
• It validates the schools reported finances. 
• 	Audits are also used to validate the charter 

schools internal controls. 
• 	Depending on the charter - the school can 

choose its own auditor or must use one 
assigned by authorizer. 

• 	Board must approve Audit Agreement in 
Spring of the each year. 

• 	Board must approve the audit prior to 
submittal to oversight agencies. 
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Individuals in a position of public trust 
must avoid conflicts of interest 

which prevent them from 
fulfilling their duties in an 

impartial manner. 

Corporate assets subject to "charitable trust" 
• Disposition of assets should be described in 

Articles of Incorporation, and can also be 
defined by historic practices 

• enforceable by Attorney General 

• consider when transferring assets. merging or 
winding up corporation 

• Directors' duty of loyalty 

- Conflicts of interest must avoided 

• disclosure of personal financial interests 

• disclosure of duties to other corporations 

• "interested" directors can't be majority 

-	 Corporate opportunities must be kept for 
corporate benefit 
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• • 

• Majority of Board must affirm "fairness" of 
transaction 

• Is it "material" to business of corporation? 
• Must disclose and disqualify 

... but wait, there's more! 

31. 

;.•.:i.: 

• 	 Fair Political Practices Commission says charters subiect to 
Political Reform Act 

• Requires school to adopt conflict code 
• 	 Requires annual financial disclosures by designated officials 

(the 'Form 7()(J') 

• 	 Requires disclosure, d1squalificat1on from any decision that may 
affect material financial interests 

• Code reviewed by either County Board of Supervisors or FPPC 
• 	 LA County says LAUSD-chartered schools must report under 

LAUSD's conflict code but the FPPC has approved a simple 
·model code' for charter schools 

II. II 

• Financial effect can be as little as $250 
• Interests of spouse and dependents count 
• Civil and criminal penalties for violation 
• 	No defense or indemnity by school or 

insurers 
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• 	Board helps recruit diversity of expertise and 
experience on Board 
-Political 
-Financial 
- Fundraising 
- Goal-setting/vision 

- Community outreach 


• 	Board meets monthly or less often 

• 	Board reviews and approves annual manageme'nt 
goals, in-line with vision/goals of organization. as part 
of CEO/Executive Director evaluation 

• Board approves annual budget. which sets spending 
priorities. gets periodic updates 
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• 	Board approves only major policies, and 
. those legally-mandated, such as: 

- Harassment Policy 
-Admissions/Discipline policy 
-Conflict of Interest Code 

• 

• Management provides complete and timely 
communication on key issues 
-Agenda materials conform to mutual 

expectations 
- Periodic updates via "Friday Letter" or 

other vehicles 
-All Board members get the same info at 

same time 

Level of Board oversight or 
decision-making 

ResponsibUtty 
of Decision or 

~-1 

_.... 
8udgOI 

~'"19 fi'1ng Opor..-.o Hmng...- HinnglNdMn Da)'to-day ltanlcaodfole 
E~CBO pWcin nNlru;et"& ll'<lad ol'Qtrnatt«s HR~ 
Dw-. 
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Board Must Take 
Action On 

•lllldgol 
•t-hn~Executtv. 

Dndor(CEO) 
·Maier-ads 

•AQellCYfldOll·~
• S._f«CEO&CfO 
•MollilJgotlOn 
•Mnual«UIH 

Board~ Elect 

To Take Action Or 


May Delegate 

·Hl~Cl'O 
• HIMglfirngHRdlrocto< 
• Mldonchmolla<<Onl!O<h 
• f1ntn<111lp11nn111g(butnot 
~budget) 

Decisions That 

Board Should Not 


Be Making .. 

• 	Honng>Md...oplnong 

9110loy... 

·=..-filo~ 

·~i:-...- 
•lrl""oOWrogomployeeo 

! :~:- f.~..... '!.,Ij • 

• Develop Orgarnzat;on Chart 

• 	De•Jelop solid em;:i!oyee poi>i;.·if!S an,·1 
practices 

• 	 Develop template tor ernployriHmt 
agreements 

• Develop employee handbook:::; 

.. ~· ·:~ .·:~ '?, 

• Board Supervises 1-2 Top Fmpioyet~s only 

• 	Top Employees Suµerv!se ()trier Fi'''Oioyees 

- Top employees should report regulC1riy to 
Board re h1nng. firing !ayoffs. ev::.i~.1dt10ns 
personnel !ssueF. 
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• 	 Important for Employees To Be Able To 
Speak To Board 

• 	 First Amendment Right To Speak At Board 
Meetings 

• 	 No Retaliation 

• Policy to Handle Complairits Against fop 
Adrrnnistrators or Board Mer'lbers 

• Neutral. Third·P;:irty 1nvestigJtor 

• Prompt Investigation 

• DOCL1ment' 

• Personnel Issues. M;ist B~ Propefi)· Agend:<~· ~c 

• 	 Brown Art pi:rm11s ClOS('~i se~!:.f(jf\ ~·~~r apc~),:~t:r.er:1 
emp'oy!·nent. eva'uation ol p1.~~orr·\ance, u1s,:1pline Q; 

d1sm1ssal of employees 

• 	 If Board hears :.'>pec1ftc chmgt'ls or c:ornpiaH·t~; 3ga1ns! 
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H1<·:t·.nti 

Thank you. 

John C. Lemmo. Esq 


f>!OCCiPl\".' (":°}f\ ~~~I {If*;:\ \0 
"t;,, ar~.:s ~~av~t"'!': \ .;'· 


.1;..:i, ~ :~uP,·.t ~·u:f<- :~lf.:·1 


s~..-, Jid!'F~ ~ ...\ :~,· !('"· 


<J11~ctd;a1 (61~: !;:n. ·: .."':1-1 

l'°~t'n :l!l'?\1\m<.P;'•1' ..>t;..•r\tr• .;r•·-. 

V'.'Wo/J rC(',.(·;."JJi1f• ~·~.;rr. 
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maiJ - Extension https://mai1.goog1e.com/mail/u/O/?ui=2&ik=1l8fa360c3&view... 

Jason 0 <mrjason7@gmail.com> 

Extension 

Samyr Codio <scodio@aol.com> Thu, Dec 27, 2012 at 10:28 PM 
To: fin_na~cy@lacoe.edu 
Cc: mrjason7@gmail.com, clemjr@gmail.com 

Good evening Nancy, 

I contacted the Ms. Lavar, State Controller Office Division of Audits - Single Audits Unit on November 30 and 
informed them that will need some additional time to complete the audit engagement. On December 17, I 
emailed and contacted State Controller's Office ...they granted us seven to ten business days to complete the 
audit. We are waiting for the legal confirmation from the attorney and payroll analysis from the business 
management firm and the Internal Revenue Services. The information should come to us any day from now. 

We anticipate on completing and submitting the final report to you on or before January 4. If you have any 

questions, please call Clem Payne or myself. Thank you for your patience and understanding. 


Samyr 
323.296.4366 office 
310.741.3161 cell 

Clem Payne 

626.354.2834 cell 


J of I 7/30/14, 5:13 AM 

WAYS001008 
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0 0 

Wisdom Academy for Young Scientists 
A California Public Charter School 


706 E. Manchester Avenue• Los Angeles, CA• 90001-3631 

(323) 752-6655 •FAX (323) 752-6644 


Parent and Student Handbook 

Home-School Contract 

Student ResponsibiJity Code 


Homework Policy 

Technology Responsibility Code 


Textbook Contract 

Parent Volunteer/Participation Contract 


After School Program Agreement and Handbook 


Members of the Wisdom Academy for Young Scientists community (students, teachers, 
administrators, staff, parents, and community members) are committed to our goal of 
creating a transformational learning climate in which students are empowered to be 
leaders, self-responsible learners, agents of change, and true scientists. 

Attached are copies of the Home-School Contract, Student Responsibility Code, 
Homework Policy, Technology Responsibility Code, and Textbook Contact. Please read 
and discuss the codes and contracts with your child and keep them for future reference. 

PLEASE SIGN AND RETURN THE LAST PAGE TO YOUR CHILD'S 
TEACHER. 

Keep all pages except the p~rent/student sign-off page for future reference. 

For additional information, please call the Office at (323) 752-6655. 
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Home-School Contract 
The mission of Wisdom Academy for Young Scientists is to create a transformational 
learning climate in which students become empowered to be leaders, self-responsible 
learners, agents of change, and true scientists. 

All members of the Academy community are responsible for the school wide vision: 

The students of the Academy will actively seek learning opportunities by working 
cooperatively, thinking critically, and striving to master rigorous academic standards. 

The students, parents and employees ofthe Academy will collaboratively establish 

and model the highest standards for student achievement, positive self-esteem, pro

social values, and respect for cultural diversity. 


The employees of the Academy will demonstrate their belief in the value of lifelong 

learning and model the appropriate and desired behaviors and attitudes expected of 

students. 


The Academy community will work cooperatively and collaboratively to create a 

child-centered environment in which all partners are empowered by their own sense 

ofownership and responsibility to the school. 


The Academy community and partners will maintain the highest level of integrity 

. in fiscal management while seeking all available resources and using them effectively 

to support the instructional program. 


The Home-School contract identifies the responsibilities of all members of the school 
community in the realization of this vision. 

Communications and Parent Involvement 
Wisdom Academy for Young Scientists will: 

Not discriminate against any students on the basis of ethnicity, national origin," 
religion, gender, sexual orientation, race or disability. 

Be nonsectarian in its programs, admission policies, employment practices, and all 
other operations, and shall not charge tuition. 

Comply with the Public Records Act, the Federal Educational Privacy Act (FERPA), 
and all laws establishing minimum age for public school attendance. 

Help parents develop parenting skills to meet the basic obligations of family life to 

foster conditions at home which emphasize the importance of education and learning: 

provide parent education workshops, field trip learning experiences and opportunities 

for leadership through participation on the school site council. 


Promote school-to-home and home-to-school communication about school programs 

and student's progress: make home visits; provide monthly reports regarding 

behavior and school/ home work; and make every effort to accommodate parents 

for conferences and school wide activities (e.g., by providing translators, wheelchair 

access, etc., as needed). Other accommodations will be made as requested and if 

reasonable and possible to encourage participation by all parents. 
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Involve parents, with appropriate training, in instructional and support roles at the 
school. 


Provide parents with strategies and techniques for assisting their children with 

learning activities. 


Prepare parents to actively participate in school decision making and develop their 

leadership skills. 


Parents/Guardians wilJ: 

Actively participate in parent/teacher conferences, parent involvement activities, 
home visits and parent education opportunities. 

Volunteer at the school site. Possibilities include: 


Assisting with enforcement of school uniform policy. 


Contacting other parents for meetings. 


Complete and return all necessary school forms and documents. 


Attend the Parent Orientation Meeting (attendance is mandatory). 


Homework/Classwork 
Wisdom Academy for Young Scientists will: 

Provide a list of supplies needed at home. (This may be in the form of a Teacher's 

wish list). 


Provide appropriate homework on a daily/weekly basis in a variety of subject areas. 


Communicate with parents as needed regarding completion of homework and 

classwork. · 

Parents/Guardians will: 

Provide appropriate materials for students to use (list to be provided by teacher). 

Assure that students complete homework regularly, neatly, in compliance with the 
Homework Policy and return it to school (see attached). 


Review and sign all homework. 


Come to school to conference with the teacher or other school personnel as needed. 


Obtain a folder and/or backpack for the child (except preschool and K: folders will be 

provided). 


For those students using a "rolling" backpack, ensure that the backpack is a 

reasonable size and used to carry school materials only. 


Behavior 
Wisdom Academy for Young Scientists will: 

Provide a system of behavior guidelines (Student Responsibility Code ~ attached). 

Conduct Citizenship Assemblies to recognize students. 
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Communicate with parents on a monthly basis, or more frequently as needed. 


Document problem behavior in order to report accurately to parents. 


Maintain a working and learning environment that is free from sexual harassment. 


The Parents/Guardians wiJI: 

Support the school wide discipline policy, including the classroom teacher's 

discipline plan. 


Reward and praise students at home for appropriate behavior during school. 


Foilow through with any problem behaviors noted by the teacher. 


Visit the school as needed. 


Assure that students adhere to the Wisdom Academy for Young Scientists Student 

Responsibility Code, including during after school hours, on field trips, and during 

intersession. 


Attendance 
Wisdom Academy for Young Scientists will: 

Maintain accurate records. 

CalJ home if the student is absent more than 2 days. 

Provide parents with Independent Study materials when the student is absent and if 
requested by parents. 

The Parents/Guardians will: 

Assure that students come to school rested, well fed, and appropriately dressed in the· 

approved student uniform as per the Student Responsibility Code. 


Make every effort to ensure students attend school every day and arrive on time. 


Ensure the return of Independent Study materials prior to the student's return to class 


Notify the office if there is a change of home address and/or phone number within 24 

hours of the change and complete and return new emergency cards. 


Notify the attendance office when the child is absent and provide appropriate 

documentation for the reason for the absence. If a child is repetitively absent, he or 

she may be withdrawn from school. The Parent Council will meet with the parents 

of students that are repetitively absent to review whether or not the student wi11 be 

withdrawn on a case by case basis. 


Materials/school property 
Wisdom Academy for Young Scientists will: 

Issue appropriate materials for use by the student in class and for completing 

homework. 


Note the condition of materials upon issuance to students. 
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The Parents/Guardians will: 

Assure that students do not destroy materials or property. 

Ensure that students do not bring destructive materials to school. 

Pay for any damages to materials and/or property incurred by the students. Pay for 
any lost or damaged books or materials. 


Ensure that all materials loaned to the student will be returned and in the condition 

issued. 


Health and Safety 
Wisdom Academy for Young Scientists wiIJ: 

Provide supervision during arrival and dismissal times. 

Keep all gates to the campus locked during the school day, with entry into the school 
accessible only through the main office. 

Provide Campus Security Aides. 

Continuously update emergency procedures and maintain emergency supplies. 

Release students only to persons on the Emergency Card. When students are checked 
out during the school day, they will be released only to an adult on the Emergency 
Card, and for safety reasons will be called from their classrooms when the adult (18 
years or older) arrives to take them home. ChiJdren under 18 may not check students 
out from school or from the after school program. 

Maintain an attractive, clean school envifonment which will include clean classrooms 
as well as clean bathrooms. 

Parents/Guardians will: 

Avoid double parking in front of any dismissal areas, drive into the parking lots, or 

block driveways to drop off or pick-up children. 


Not block morning traffic by dropping off students on the side walk in front ofthe 

school 

Use the parking lot provided located at 722 E. Manchester Ave., for drop off and pick 

up when escorting your children to and from school. 


For the protection of our students, use the parking lot provided for visitor parking 

located at 722 E. Manchester Ave., and avoid entering the school parking lot. 

Not drop off students on the opposite side of the street and allow them to cross 

unsupervised. 


Not allow students to walk or run through the parking lots. 


Not al Jow and/or encourage students to purchase ice cream, candy, etc. from vendors 

within two blocks of the school (after dismissal). 
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Not allow the riding of bicycles, scooters, skateboards, roHer blades/skates on the 

school grounds at any time. 


Not allow weapons of any kind at school. Bringing or possession of any weapon is 

grounds for expulsion from the school. 


Ensure that students do not carry or use medication on campus without written 

consent from a physician which has been presented to the school nurse and 

documented in the student's health records. Such approved medication is to be kept 

ONLY in the main office. 


Follow the school's procedures for visitation and classroom observations: 

A) . Check in at the Office to request a classroom observation (a maximum of 
20 minutes per day, unless other provisions have been established with the 
classroom teacher and approved by the Directors) or entry on to the campus. 

B) Obtain a visitor's permit prior to the observation or entry which has been 
approved by a Director. · 

C) During classroom observations, enter and leave the classroom as quietly as 
possible, not conversing with students, the teacher, or the teacher assistant, 
and not interfering with the instructional program in any manner. 

D) Visit only the classroom or area approved for visitation. As per federal 
guidelines related to the school's meals program. 

Children who are not enrolled at the school are not to be on the campus unless prior 

approval by a Director has been obtained. 


Check out through the Office when leaving. 


Maintain accurate and current records of persons to whom the school may release 

students. 


Late pick-up of students will result in the following consequences: 


A) . Letter home to remind parents. 


B) Will be charged one dollar per minute after 5:45 pm 


C) Conference with After School Program Director 


D) Three (3) late pick-ups will result in dismissal from the after school program 


E) Report to appropriate social services. 
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Uniform Complaint Process 
Wisdom Academy for Young Scientists recognizes its responsibility for ensuring 
compliance with applicable state and federal laws and regulations governing educational 
programs. The following procedures will be followed to resolve conflicts in a timely 
manner: 

Parent(s) meet with a Director. 

lfnot resolved, the individuals involved will meet and collectively prepare a written 
proposal for resolution and submit to parent(s). 

If not resolved, parent(s) may submit concern in writing to Wisdom Academy for 
Young Scientists Governing Board . 

The School Governing Board will meet and render a final decision on the matter. 

Continued non-adherence to the Home-School Contract will result in a review by 
the Governing Board. The Board may recommend disenrollment from the school. 
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Student Responsibility·Code 
Proper student behavior in school is an essential element of the total school program. 
California Code 48921 states: "All students shall comply with regulations, pursue the 
required course of study, and submit to the authority of teachers of the school." 

The teacher acts legally in place of the parent while the child is in school. The teacher is 
the authority figure in the implementation of the intended curriculum. 

General School Rules 
Students are to arrive at school no earlier than 7 :00 a.m. to eat breakfast. 

Students may only bring to school items which are to be used for legitimate educational 
purposes in the classroom. 

Students may not bring to school or possess at school: 

Drugs (including prescription medications*) or dangerous objects or weapons 
(including matches, caps, firecrackers, knives, etc.). It is illegal to bring these to 
school and such action may result in expulsion. 

Markers or paint in any form unless approved by the classroom teacher. Art supplies 
needed in the classroom will be provided by the school. 

Extraneous items such as radios, tape or CD players, Gameboys (or any other type of 
electronic device including cellular phones and pagers), toys, playing or trading cards, 
balls, skateboards, or pets. These items may distract students from learning and the 
school cannot be held responsible for personal items ofvalue. 

Gum, candy, sodas, or other junk food or beverages. 

Money, except that which is needed for participation in school-sponsored sales or 
find raising activities (please monitor the money your child brings for snacks). 

*Prescription medications may be brought to school by a parent as needed, but oily with 
a doctor's note to be kept on file in the nurse's office. Whenever this is necessary, the 
parent must see the school nurse personally. 

Bicycles, scooters, skateboards, shoe skates, etc., may not be ridden on the school 
grounds. 

Students may not be in parking areas at any time. Parents may not drive into the parking 
areas or block entrances and exits to drop off their children. 

Dress Code 

Uniforms 
Students are to be dressed appropriately for the weather, Wisdom-approved student 
uniform. Please remember that proper hygiene is essential to ensure a student's positive 
self-esteem. 
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Aii students are required to wear the approved Wisdom Academy for Young Scientists 
student uniform. 

For boys: Dark ~lue pants, or shorts; plain white or navy shirt with Wisdom logo. 

For girls: Dark blue pants, shorts, skort or skirt; plain white or navy blouse or shirt, with 
Wjsdom logo. 

Pullover tops with hoods may not be worn. 

The WAYS plaid uniform is displayed in the Main Office along with a sample of all 
other acceptable uniforms. No other plaid is approved or acceptable. -All shirts must be 
plain white, or navy and in good condition. Wisdom Academy for Young Scientists T • 
shirts may only be worn during field trips. 

Students are to wear appropriate shoes for school. Open sandals, thongs, high heels, 
slippery flats or other types of foot wear deemed to be a safety hazard to the student (or to 
other students) are NOT appropriate for school and may not be worn to school. 

Orily Wisdom Academy sweaters, jackets or blazers may be worn during cold weather. 
Winter wear must be labeled with the child's name, preferably on the inside of the 
neckline or coBar. 

Students may wear hats outside for recess, lunch and P.E. for protection from the sun. 
Hats may not contain any sports logos or inappropriate images, and along with hoods 
may not be worn inside the classroom. 

Grooming 
Students are to come to school clean, neat, and with hair combed in a style and/or color 
that is not distracting or disruptive to school activities (no Mohawks, spiked hair, glitter 
in hair, or hair dyed an unnatural color such as green, orange, purple, etc.). 

Students are NOT to wear or bring make-up; stick-on or artificial nails or nail polish; 
gang attire including, but not limited to hairnets, spiked bracelets, gang insignias, gloves, 
other stimulating paraphernalia, clothing or jewelry which promotes substance abuse or 
other illegal/dangerous activities, and tattoos. 

Students may not wear long dangling earrings. Boys may not wear earrings of any kind. 

Rules of Student Behavior 
STUDENTS ARE EXPECTED TO: 

1. 	 Respect the authority of their teachers and the other adults at the school. 

2. 	 Respect and be courteous to other students. 

3. 	 Respect ALL property. 

4. 	 When prompted to do so, stop all activities, wait for the whistle, WALK to the 

class line, and follow the teacher to the classroom in an orderly manner. 


5. 	 Eat lunch and play in assigned areas. 

6. 	 Use appropriate table manners while eating in the cafeteria area. 
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7. 	 Follow the Physical Education rules of games and of good sportsmanship. 

8. 	 Walk, not run, at any time on campus except during physical education 
activities. 

9. 	 Use school books, playground equipment, and all other educational materials 
with care. 

I0. Keep textbooks, other materials and equipment in good condition, and replace 
(pay for) any damaged or lost book, materials or equipment. 

11. 	 Use computers, the Internet and other technology resources appropriately as 
specified in the Technology Responsibility Code (see attached). Ifcomputers 
are damaged, parents are responsible for the replacement of pans, or the entire 
computer, if necessary. 

STUDENTS may NOT: 

1. 	 Fight. 

2. 	 Flay roughly, push, shove, or hit other students. 

3. 	 Use profane language and/or gestures. 

4. 	 Intimidate, extort; harass and/or do bodily harm to any person. 

5. 	 Be disrespectful to any adults or monitors. 

6. 	 Trade or sell any kind of items on the school grounds, or bring such items to 
school. 

7. 	 Throw or shoot objects. 

8. 	 Throw paper, candy or gum wrappers, cans or trash on the school grounds, on 
the bathroom floors, or anywhere to and from home. 

9. 	 Play, run, or yell in the lunch area or between buildings. 

10. 	 Jump over, climb on, or move benches that are on the playground. 

1. 	 Push or shove in line. 

l l. 	 Deface or damage any school property. 

General Discipline Procedures 
Students who do not live up to theft responsibilities and who violate the school rules rnay 
expect some consequences for their behavior. These may include the following: 

Warnings 

Loss of privileges 

Isolation within the classroom or in other supervised areas 

Notices to parents by telephone or letter 

Request for parent conference 
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Detention after school (with advance notice to the parent if detention is for more than 
IO minutes) 

Suspension from school 

Expulsion from the Academy 

The consequences outlined above may be taken in the event that a child does not follow 
the school dress code. In addition, a parent may upon occasion be called and asked to 
bring a change of shoes and/or clothes to school, especially in cases in which the shoes/ 
clothes worn by the student cause a safety hazard, a disruption of the school's activities, 
or the student is not dressed in the approved Wisdom uniform. 

Serious misconduct in violation of the California Education Code is grounds for 
suspension from class or from school. Such misconduct occurs if a student has: 

Threatened, attempted, or caused physical injury to another person. 


Possessed, used, sold, furnished, or been under the influence of any controlled 

substance, alcoholic beverage, or intoxicant of any kind. 


Offered, furnished, or sold any substitute substance represented as a controlied 

substance or intoxicant of any kind. 


Committed or attempted to commit robbery or extortion. 


Stolen or attempted to steal school or private property. 


Possessed or used tobacco or any product containing tobacco or nicotine products, 

including clove cigarettes. 


Committed an obscene act or engaged in habitual profanity or vulgarity. 


Unlawfully possessed, offered, furnished, or sold any drug paraphernalia. 


Disrupted school activities or willfully defied the valid authority of school personnel. 


Knowingly received stolen school or private property. 
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Homework Policy 
The students of the Academy will actively seek learning opportunities by working 
cooperatively, thinking critically, and striving to master rigorous academic standards. 
Therefore our students will: 

Listen carefully and follow the directions provided by the teacher, 

Make sure they understand and record assignments before leaving the classroom. 

Turn in neat, accurate and complete assignments on time. 

Set aside a study place and time at home or school 

Assume responsibility for taking care of books and materials. 

The employees of the Academy will demonstrate their belief in the value of lifelong 
learning and model the appropriate and desired behaviors and attitudes expected of 
students. The teachers, administrators and staff of the Academy believe homework 
provides extra practice in fundamental skills, reinforces good work habits, and can 
increase student achievement In order to meet the needs of our students, all teachers will: 

Explain all homework assignments arid check for understanding before dismissing the 
students. 

Assign homework based on classroom instruction in a variety of subject areas on a 
daily/weekly basis. 

Check homework and give prompt feedback to students and parents if students are 
not fulfilling their homework responsibilities. 

Provide a list of supplies needed at home (see attached). 

The Academy community will work cooperatively and collaboratively to create a 
child- centered environment in which all partners are empowered by their own sense of 
ownership and responsibility to the school. All Academy parents will demonstrate an 
interest in their child's homework and monitor work habits. Parents will: 

Check homework assignments each night and assure that students complete 
homework regularly, neatly, and return it to school on time. 

Provide a quiet place (a learning center) and time for homework, free from 
distractions, 

Communicate with the teacher if most assignments are too difficult or time 
consuming. 

Provide appropriate materials for students to use. 
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The Homework Plan 
Academy teachers are committed to taking measures to improve student achievement. 
Teachers will work collaboratively with students, parents, and each other to implement 
the following school wide Homework Plan. This plan will provide all students with 
weekly and off-track homework assignments in the core academic areas. It also 
encourages students to acquire good work habits and organizational skills. 

Students will use binders to organize homework materials at school and at home. 

Students in grades K-1 will receive a standardized weekly homework sheet/ 
newsletter. The homework assignments will be standards-based and include all the 
core academic areas (reading, writing, spelling and mathematics). Teachers may 
assign homework form other subject areas, depending on the instructional focus. 

Students in grades 2-5 will utilize a day planner or standardized weekly homework 
log to record all homework assignments. Assignments will be standards-based and 
include all the core academic areas (reading, writing, spelling, mathematics and 
science). Teachers may assign homework form other subject areas, and weekend 
homework depending on the instructional focus. 

HOMEWORK POLICY/POLIZA PARA LA TAREA 

The following guidelines are our standards for each grade level/Las siguientes gulas son 
nuestras nonnas para cada nivel de grado: 

Kindergarten: *20 minutes+ I story read to students (Later in the school year, if/when 
child is able to read, your child may read I story to parent/adult.) 

Kinder: **20 minutos + l cuento que sea leido a los estudiantes (Mas adelante en 
el ano, siempre y cuando el niiio pueda leer, el niiio puede leer I cuento a un padre o 
adulto.) 

First Grade: 15 - 20 minutes + 10 minutes of oral reading to parent/adult (beginning of 
the school year, parent/adult may read to child; later in the school year, child should read 
to parent/adult.) 

Primer Grado: 15 - 20 minutes + l 0 minutos de lectura oral a un padre o adulto (Al 
principio del ano escolar, un padre o adulto puede leerle al niiio; despues en el ano 
escolar, el Sb debe leer a un padre o adulto.) 

Second Grade: 20- 25 minutes + 15 minutes of oral reading to parent/adult Segundo 
Grado: 20- 25 minutos + l 5 minutos de lectura oral a un padre o adulto 

Third Grade: 20- 25 minutes + 15 minutes of oral reading to parent/adult. Tercer Grado: 
20 - 25 minutos + 15 minutos de lectura oral a un padre o adulto 

Fourth Grade: 30- 35 minutes+ 20 minutes of oral reading to parent/adult. Cuarto Grado: 
30 - 35 minutos + 20 minutes de lectura oral a un padre o adulto 

Fifth Grade: 35 -40 minutes+ 20 minutes of oral reading to parent/adult. 

Quinto Grado: 35 - 40 minutes+ 20 minutos de Lectura oral a un padre o adulto 
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Technology Responsibility Code 
The Purpose of Technology at Wisdom Academy for Young Scientists 

Computers are used to support learning and enhance instruction. One of the most 

powerful tools of technology is the Internet, which is a network of networks that allows 

millions of people, organizations, and businesses to interact. We must all understand that 

access to the Internet is an educational benefit to the students, but that the school, staff 

members, and students do not have control over the content of the information found on 

the Internet. In order to provide the optimum learning experience and still safeguard all 

students from inappropriate content, we have established the following policy. 


School's Responsibility 

The school uses safeguarded passwords to insure the smooth and functional access to 

technology. If these passwords fall into the wrong hands and are used inappropriately, 

damage may be incurred. 


The school is utilizing an Internet filter (iPrism) which eliminates most of the problems 

relating to inappropriate websites. This must not lead to a false sense of security because 

there is no such thing as a perfect filter. 


Staff Responsibility 

Staff members have the responsibility to uphold the school's technology policies, 

Policies, consequences, and remedies are in place to insure that all staff members 

participate in both enriching the students' education through technology and protecting 

students from improper activities and material. 


Parent Responsibility 

Parents are encouraged to monitor computer use at home and support the schooJ 's 

technology policies. If at any time there is a situation that seems questionable, we request 

that parents communicate with the school as soon as possible in order to eliminate any 

escalating problems. By working as a team, we can promote the computer's maximum 

benefit in the classroom. 


Student Responsibility 
Ifa student discovers a secure password, it is his/her responsibility to inform a staff 
member. If the password is used or shared, disciplinary action will be taken. 

If repeated attempts to access inappropriate websites are discovered, then disciplinary 
action wil I be taken. 

Teachers will instruct students as to their personal responsibility to avoid questionable 
websites. Specific instructions will be given about what to do if they accidentally find 
themselves at an inappropriate website. 

Students should not give out any personal information over the Internet. Students should 
not use the computer to perform any inappropriate action. 
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Failure to follow this policy may result in the following disciplinary action: 

Parental notification 

Student's computer privileges revoked 

Suspension 

Removal of the computer from the student's workstation 

School privileges/activities revoked 

Expulsion 
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Student Textbook Contract 
Contrato de Estudiantes sobre Libros Esco/ares 

Textbooks and school materials are an important part of your education. You will be 
issued books for different subjects. To be sure that the books available for you, we 
want you to follow the following guidelines. Los Libres y materiales escolares son una 
parte importante para tu educaci6n. TU recibiras libros en diferentes materias. Para 
asegurarnos que los libros esten disponibles para ti, quisieramos que sigas las siguientes 
reg/as. 

I. 	 Do not lend your books to other children. No prestes tus libros a otros 
estudiantes. 

2. 	 You are expected to keep your books in good condition. You will be 
responsible for replacing any damaged book. Se espera que mantengas los 
libros en buenas condiciones. TU seras responsable de reemplazar libros 
danados. 

3. 	 There will be a charge for any lost books. Report any loss immediately to your 
teacher. Se cobrara el costo de cualquier libro perdido. Reporta cualquier 
perdida inmediatamente al maestro/a. 
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Parent Volunteer/Participation Contract 

One of the most important factors in running a successful, vibrant school is parental 
involvement. Parents are asked to commit to thirty (30) volunteer hours per school year. 
Parent volunteering is defined as providing a positive support to all stakeholders of the 
WAYS community. Volunteers are essential to the support of the school and to moderate 
operating costs. Fundraising and community involvement are important and integral 
aspects of the Wisdom Academy for Young Scientists school community. The parent 
volunteer/participation contract is an agreement that you are making with us that you will 
take the opportunity to invest in your child's schoo I and the lives of the children your 
child comes in contact with on a day-to-day basis. 

Parents as Leaders 
Parents will be given the opportunity to join the Wisdom Academy for Young Scientists 
Parent Advisory Council. The council works in conjunction with the School Site 
Council to plan and execute the major activities of the school. Positions on the council 
include, President, Vice-President, Secretary, Treasurer, Sergeant at Arms, Classroom 
Representative, and Fundraising Chair. 

Monthly Family Nights 
All WAYS families are required to attend a minimum of 7 out of the 9 monthly Family 
Night meetings held every third Wednesday of each school month, September - May. 
Occasionally Family Night meetings are combined with other school activities/events 
which must allow for flexibility in the date of the event. Parents receive volunteer credit 
for participating in Family Night meetings. 

Suggestions for Successful Volunteering 
Read your weekly rn:wsletters and bulletins 

Attend monthly Parent Information & Grade Level Meetings 

Take a TB test and submit the results to the school. 

Join the WAYS Parent Advisory Council or a leadership activities such as serving as a 

parent representative on the school board of directors, or participating in other school 

committees 

Get to know other parents 

Keep a personal log ofyour volunteer hours 

Be sure to sign in and out at the main office and in your child's classroom when 

volunteering or attending school events 

Communicate regularly with your child's teacher to inquire about volunteer opportunities 

Office support 

Fundraising activities 

Breakfast and lunch distribution 

Field trip and special event_s supervision and assistance 

Arrival and dismissal supervision 

Yard supervision 
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Confidentiality 
Confidentiality is of the utmost importance in your association with teachers and 
students. What you see and hear at the school is private. You are in a unique position 
when you volunteer in the classroom to have information that is not to be shared. 
Students you observe in the classroom or the school cannot be discussed with other 
parents, faculty or staff. You may not discuss a child even with that child's parents. You 
must always refer any questions regarding students at WAYS to the child's teacher or the 
principal. 

Lan&uage/Behavior 
Remember we are all - teachers, staff and volunteers .. role models for the 

children around us. ·"Little eyes" are watching, listening and learning appropriate 
behavior from our actions. Cussing, inappropriate language or discussions are not 
allowed on campus or on fieldtrips. Conduct or speech, which violates commonly 
accepted standards of the school district and which, under the circumstances, has no 
redeeming social value. 

Classroom Disruptions and Cell Phones 
Please conduct all private conversations outside of the classroom. Teachers need 

the attention of the students to direct the instruction. Extraneous conversations distract 
from the task at hand. Remember that conversations in the hallways are distracting as 
well. 

No SmokinK 
Schools are tobacco free zones. This means you may not even bring tobacco products 
on campus in your purse or pockets." You may not smoke on fieldtrips or at off..campus 
school sponsored events. Smoking and possession of tobacco products are prohibited 
in all school buildings and property, including school parking lots, playgrounds, school 
buses and vehicles. "Tobacco products" include cigarettes, cigarette papers, cigars, 
smoking tobacco, and non..smoking tobacco. 

Discipline 
Volunteers are not to discipline students. Discipline is solely the responsibilitY of 

WAYS Staff. The volunteer always works under the direction of the teacher to help, and 
not replace WAYS Staff. 

On fieldtrips when you are the adult supervising a group of children and the 
teacher is unavailable, volunteers may appropriately address safety or behavior issues. It 
is the responsibility of the volunteer to inform the teacher as soon as possible about these 
issues. However, any consequences for behavior are the responsibility of the teacher, not 
the volunteer. · 

Students treat volunteers with respect 
Adults are respectful to children and children are always expected to be respectful in 
return. If on any occasion you are treated disrespectfully, tell the teacher or the principal 
as soon as possible. Elementary age children are still learning appropriate behavior and 
this is an opportunity to re-teach respect. 
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· WISDOM ACADEMY for YOUNG SCIENTISTS 


AFTER SCHOOL EDUCATION 

AND SAFETY (ASES) 


PROGRAM HANDBOOK 
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Program Introduction 
The After School Education and Safety Program (ASES) program provides an 
opportunity to merge school reform strategies with community resources in efforts 
to improve assistance to students and broaden the base of support for education 
in the critical hours after school that parents can rely upon throughout the school 
year. 
The ASES Program is created through partnerships between schools and local 
community resources to provide literacy, academic enrichment, and safe, 
constructive alternatives for students in kindergarten through grade five. 

Program Elements 
The ASES Program collaborates and integrates with the regular school day 
and other extended learning opportunities while providing a safe physical and 
emotional environment, opportunities for relationship building, and promotes 
active student engagement by providing the following elements: 

• 	 An educational and literacy element, which includes tutoring and homework 


assistance in the core academic subjects: language arts, mathematics, history and 


social science, science, and computer training. 

• 	 An educational enrichment element, which includes an array of programs and 


activities to support positive youth development such as supervised and instructed 


recreational activities to advance fitness, including an assortment of performing 

arts. 


All participating children can expect: 
• 	 Safety- basic health and safety is a top priority. Parents/guardians must sign their 

children out daily, upon picking up any child(ren}. 

• 	 Eyes-on supervision at all times. 

Kind and respectful communication throughout the program. 


• 	 Staff interacting with children at all times. 

• 	 Staff on time and prepared with daily program schedules, lesson plans, adequate 

materials and supplies. 


Registration 
To attend the program, a child must be enrolled at Wisdom Academy for Young 
Scientists. 
Registration for the 2010-2011 ASES will be accepted beginning Aug 26th 2009. The 
required registration forms and must be completely filled out and submitted to the 
school main office. There is open enrollment throughout the school year. 
It is the intent of the California Legislature that elementary school students 
participate in the full program everyday the program is in operation. 
For the safety. and security of all children, enrollment information is to be kept 
current. The parent/guardian is asked to notify the school main office immediately 
regarding any change of information on forms, such as emergency persons, names, 
employers, and phone numbers. 
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Program Days & Hours of Operation 
The ASES Program operates every day school is in session, and on minimum 
schedule days. 
The ASES Program begins immediately upon the conclusion of the regular school 
day and operates until 6:00.pm prompt. 
Children may not be picked up at any time during the program unless in the 
case of a family or medical emergency, appointment, or Early Dark Policy, with 
adequate written notice or contract. 
Normal dismissal and pick-up time is 6:00pm. Please advise us when you or the 
person that will be picking the child up will be running late. 

Release of Children 
All children must be signed out of the program daily by their parent/guardian or 
an authorized person. Persons picking up children may be required to present 
acceptable photo identification for photocopying before being allowed to leave 
with the child. Children who walk from school will be signed out at the time they 
leave campus by an ASES Program staff member. 
Children who walk from school must meet the following conditions to be 
considered for "Walker Status": 

• 	 Any child walking home alone from the program must be at least eight (8) years of 

age. 

• 	 A child under eight {8} years of age cannot be dismissed from the program to walk 

alone. 

• 	 Achild who is eight (8) years of age or older can be the escort for children under the 
age of eight (8) years, with signed permission of the parent(s) or legal guardian. 

• 	 Walkers will be dismissed before dusk. 

• 	 Any child who is allowed to walk must have written permission (Walker 


Authorization} signed by the parent(s) or the guardian of the child. 


Early Release Policy 
All students enrolled in the ASES Program is expected to participate in the f ult 
program everyday that the program is in session. 
Unauthorized instances or an unacceptable pattern of unauthorized early program 
departures violates the statutes of the ASES program risks the student(s) eligibility 
to participate and may result in expulsion from the ASES Program. 
Excusable early releases include: family/medical emergencies, doctor 
appointments, and early dark days. Early dark early release remains exclusive to 
those families that walk from school on the days that dusk sets early. Awritten 
request for early dismissal must be submitted to the ASES Program staff upon 
releasing any student(s). 

Late Pick-Up 
We understand that problems occasionally arise that could prevent you from 
picking up your child on time. In that event, please call the school or ASES Program 
Coordinator as soon as you know you will be late and let us know who will be 
picking up your child or when you will arrive. 
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If the program staff has not heard from you by 6: 1Spm, the persons on your 

authorized pick-up lists will be contacted to come and pick up your child 

immediately. In the event that we are unable to contact you or any of the 

authorized persons list by 6:30pm, the local police may be contacted.· 

First occurrence: Written warning. 

Second occurrence: Suspension from program. 

Third occurrence: Loss of afterschool program privileges. 

Parents or authorized persons are required by state law to sign children out 
of the after-school program. Picking up your child without signing them out 
the program can result in loss of the program privileges. 

Child Custody/Communication 
Safety and well-being of each child is the primary goal of the school. During the 
school year, a family situation can arise changing who the child lives with and 
who is authorized to take the child from school. If one guardian request that the 
other guardian be removed from the emergency card and authorized persons list, 
a legal document may be required explaining why this is to occur and a emergency 
card and pick up list must be updated. If this does not happen, the child will be 
released to whoever is authorized to take the child. 

Health and Safety 
Every time there is an accident in which a child is injured at in the ASES Program, 
a written Accident/Incident Report must be completed and given to the families 
on the day of the incident. 
For serious wounds1 such as a cut 1 possible sprain or fracture1 a bump on the head, 
or loosening of teeth, the family will be notified immediately and an incident 
report will be completed. No child should ever go home with an injury without the 
families being informed. 
In the event of a very serious injury, such as a potential broken bone, Emergency 
Services (911) will be immediately contacted, and then the family will be notified. 
If a child needs to go to the hospital, the ASES Program Coordinator and or School 
Principal should accompany the family and child with the child's most recent 
medical record. If neither representative are able to accompany the child, a call 
to the family to follow up on the well being of the family and child will be placed. 

Snacks 
All enrolled children will be provided a healthy snack, milk and/ or juice each 
day. Children are permitted to bring their own snack and drink, only if the 
snack is nutritious. Junk food including candy, chips, soda, gum etc. will be 
confiscated. The ASES Program staff must be advised of all children's' allergies 
immediately. 

Students Responsibilities 
We require all students to be responsible and follow school policies and rules as 
defined in the Parent/Student Handbook. If there is a behavior situation, it will be 
handled in the following manner: 

• A warning will be issued to the student. 
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• 	 The child may be asked to do a "time out" from activities. 

• 	 The child may be suspended or expelled from the program. 

The child's parent/guardian will be notified in the event of any of the three listed 
above. 
Homework: The After School Program will have a designated homework time for 
those students with homework. A staff member will be assigned to the homework 
group for supervision and questions. 
Participation: Children are required to participate in all other activities, unless 
there is a medical or parental request that the student should not participate in 
particular activities. 

Personal Property . 
Children's personal property including, coats, clothing, school bags, etc. are 
the child's responsibility. Although the program attempts to help children stay 
organized, we cannot be responsible for lost personal property. Lost & found items 
will be placed in a designated area. 
Children should not bring toys, jewelry, electronics, and more than $5 to the 
program without checking with the staff. Toy guns or other weapons are strictly 
prohibited and can result in expulsion from the program. 

Behavior Management 
Children are entitled to a pleasant and safe environment at the program. The 
After School Program cannot serve children who display continual disruptive 
behavior. Disruptive behavior is defined as verbal or physical activity that may 
include, but not limited to, behavior that: 

• 	 Inflicts physical or emotional harm on self, other children, or staff. 

• 	 Threatens the safety of other through actions or words. 
• 	 Damages others or school property. 

• 	 Ignores or repeatedly disobeys the rules which guide behavior during the program, 

thereby endangering self and others 

• 	 Disobeys the regular school rules. 

If a child cannot adjust to the program setting and behave appropriately, the 
privilege of After School Program may be revoked. 

Suspension/Termination Procedure 
Failure to adhere to the policies and rules defined in the Parent/Student Handbook 
will be grounds for termination and will be determined by the After School 
Program Coordinator and/or the School Principal. 
Additional Information & In case of late pick up 
Please contact the Main Office at 323. 752.6655 or, 
Wisdom Academy for Young Scientists Vice Principal, Karen Horowitz at 
323.752.6655 
The After School Program Coordinator, Mr. Jason Okonkwo at 323.253.8907 
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WAYS ASES Early Release Policy and Form 

Aytborization for Earlv Release: 

Attendance and Early Release Policy 
In accordance with the California Education Code Section 8483(a)(1)(2)(3), the following 
attendance and early release regulations for the After School Education and Safety Program 
(ASES) are required: 

Elementary School Students 
It is the intent of the California Legislature that elementary school pupils participate in the full day 
of the after school program every day during which pupils participate. If an elementary school 
pupil is unable to attend the after school program for the full day every day, the parent I guardian 
must complete and submit for approval a request for early release specifying the days and hours 
the pupil will attend and the reason(s) for requesting early release. Priority for enrollment will be 
given to students who can attend the full day every day. Non-compliance with the attendance and 
early release policy may result in disenrollment from the program. 

ASES AFTER SCHOOL HOURS: 
Program Duration: 2:45..S:OOpm 
Pick-Up: 6:00-6:20pm 
Early Release Pick-Up: 4:30-4:45pm 

ASES Requirements Ed Codes 

ASES Req. Program Hrs. of EC Section 8483 (a)(1) 
Operation 

AM I PM ·LATE ARRIVAL EC Section 8483 (1 )(a)(1) 

EARLY RELEASE EC Section 8483 (a)(2) 

WAITING LIST POLICY First come first serve. 

The following are acceptable reasons for late arrival and early release from the ASES 

Reasonlsl for Reqyesting Early Release: 

1. Parallel Program 2. Family Emergency 3. Family Needs 4. Medical Appointment 
5. Weather Conditions 6. Medical Emergency 7. Other Conditions 8. Transportation· 
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Wisdom Academy for Young Scientists 

Parent/Student Sign-Off Page 
Home-School Contract!Contrato Casa-Escuela 


Student Responsibility Code/Codigo de Responsabilidad de! Estudiante 


Homework Policy/P6liza para la Tarea 


Technology Responsibility Code/COdigo de Responsabilidad Sohre Tecnologia 


Textbook Contract/Contrato de Libros Esco/ares 


Parent Volunteer/Participation Contract/Padres Voluntarios Contracto de Participaci6n 


Afterschool Program Family Handbook/ Programa despues de Escuelay Manual 


I have read the Home-School Contract and accept all "Parent/Guardian" responsibilities 
as identified in the document. Additionally, my child and I have discussed the Student 
Responsibility Code, Homework Policy, Technology Responsibility Code, and Textbook 
Contract and agree to support and cooperate by following all the cited rules. We agree to 
follow the guidelines for textbooks and pay for any lost or damaged books. 

He leido el Contrato Casa-Escue/a y acept6 todas las responsabilidades de/ "Padre/ 
Guardian" identificados en el documento. Adicionalmente, mi hijo/a y yo hemos 
discutido el COdigo de Responsabilidad del Estudiante, P6liza para la Tarea, C6digo de 
ResponsabiUdad Sohre Tecnologia, et Contrato de Libros Esco/ares. Nosotros estamos 
de acuerdo en apoyar y cooperar siguiendo las reglas. 

Parent's/Guardian's Signature/Firma de Padre/Guardian Date/Fecha 

Student's Signature/ Firma del Estudiante Date/Fecha 

Name ofTeacher/Maestrola Grade/Grado 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

Program Introduction 

The After School Education and Safety Program (ASES) program provides an opportunity to 

merge school reform strategies with community resources in efforts to improve assistance to 

students and broaden the base of support for education in the critical hours after school that 

parents can rely upon throughout the school year. 

The ASES Program is created through partnerships between schools and local community 

resources to provide literacy, academic enrichment, and safe, constructive alternatives for 

students in kindergarten through grade five. 

Program Elements 

The goals, objectives, and outcomes of ASES are clearly defined and measurable. The program 

will successfully address the needs and risk factors of the targeted population. The program is an 

integration of four components: Academics, Self-Esteem & Leadership Building, Enrichment 

and Physical & Health Education to achieve its mission. ASES will unite each of the four 

components to improve the lives of high-risk families and traditionally labeled low-performing 

students. Our project will address the needs of240 at-risk youth predominantly African

American and Latino, in grades 2nd - 5th. Our hours of operation will be 1five days a week, 

Monday - Friday and from 2:45 p.m. - 6:00 p.m. 

Table of Measurable Objectives 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

Objective Number 

Provide a safe, drug-free, supervised after 

school program 
All 

Deliver services and significant, expanded 

learning opportunities 
All 

Assist students in meeting state standards 

in academic subjects through rigorous 

tutoring 

1 

Increase parental involvement in 

students' education 
6 

Reduce conflict and violence All 

Engage students in vigorous physical 

activity 
5 

1. Component 1 -Academics: 


Collaboration between our staff and the school's is key to the success of the Academic 


Component of the ASES. Homework Help will be aligned with teachers to ensure that the 


Academic component ofASES is effective. Students will be engaged in learning activities 


that are consistent with what they are learning in the classroom. The goal is to assist students 


in meeting state standards in academic subjects through rigorous tutoring. 


The Academic component ofASES consists of Homework and Tutoring Sessions from 60 

80 minutes every day. Homework and Tutoring Sessions' structure is as follows: 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

Every session will begin with an Introduction to engage students in the learning goal. The 

Introduction will serve as an Icebreaker or Attention Getter which includes sing-alongs and 

educational raps, mock trials and debates, video clips, and recitation of poems. At the start of 

the session students will write and state their learning objective. Following the introduction, 

s~dents will complete their homework while staffworks with small groups on learning 

objective. 2 small groups will be worked with intensively per session; thus groups will rotate 

every other day. For example, a class of20 will have 4 small groups with 5 students/group. 

Groups 1 and 2 will be pulled out to work with on Monday and Wednesday and Groups 3 

and 4 will work in small groups on Tuesday and Thursday. Fridays will be used as assessment 

days. To conclude the Academic Session, students will write a reflection of what they 

learned; furthermore, they will have the opportunity to share their written reflection with 

peers to build oral and communication skills. 

Introduction: 5 - 10 min 


Interdependent HW/StudyTime: 30 - 45 min 


·Closure: 10 -15 min 


2. Component 2: Self Esteem 


ASES will work to build the self-esteem of the participants through facilitating student-led 


clubs and organizations. Student clubs will include STEM Club, Creative Writers, Theatre, 


Choir, Student Government, and Music. Students will be encouraged to design and run the 


clubs in an effort to build their leadership skills. The Self Esteem and Leadership 


Workshops will occur twice a week on Mondays and Wednesdays from 30 - 45 minutes. 


3. Component 3: Enrichment 
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WISDOM ACADEMY FOR.YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

The Enrichment component will promote global awareness by offering foreign language 

classes for students. The classes may be offered twice a week for 30 - 45 minutes. Foreign 

language classes will include Spanish (Mexico), Mandarin (China), Igbo (Nigeria) and 

French (Europe). 

4. Component 4: Physical Education 

Before young people can learn, they must be healthy. Educational Research Service (1999) 

reported that scientific studies suggest moderate, vigorous physical activity, such as quality 
/ 

physical education programs, contributes to a student's ability to learn by enhancing the 

development ofbrain synapses and the motor-related functioning of the cerebellum (Black, 

1994). The report further documents that physical exercise can reduce many problems 

adolescents face such as stress, depression, disease, and excess weight~ Structured physical 

education can teach values, conflict resolution, and teamwork while improving physical 

conditioning (Steinberg, 1993). It can contribute to feelings of self worth and positive goal 

setting. 

Students will partake in organized recreational activities to promote healthy lifestyles and 

physical fitness. Students will join a dance and sport and participate in that activity for the 

semester and will have the opportunity to try a different physical exercise activity during the 

following term. Exercise activities will include track (via WAYS Literacy & Fitness Park), 

dance, basketball, aerobics, and flag football. P.E. activities will occur daily for one (1) hour. 

The following table identifies the location for each P.E. activity: 

P.E. Activity Location 

Dance Dance Studio 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

Basketball Black Top 

Track WAYS Literacy & Fitness Park 

Aerobics Gymnasium Play Area 

Flag Football WAYS Literacy & Fitness Park 

5. Health Education: 

Our curriculum will incorporate instruction on the food pyramid components and benefits 

ofeating nutritious foods. Students will be taught about daily vitamin requirements and 

nutritional data on product packaging. The program will also incorporate creative learning 

activities about nutrition. Students will plan snacks with the nutrition requirements. In 

addition, teachers, students, parents, and businesses will be encouraged to advocate good 

nutrition practices. Program activities will include sponsoring Food and Fun festivals, 

teaching the effects ofjunk food, involving students in meal planning (e.g., students will 

develop healthy menus using culturally diverse foods and cook and serve the meals), and 

incorporating nutrition into activities (e.g., sending students to the grocery store to 

purchase healthy foods for senior citizens). 

6. Family Involvement 

Parental involvement is critical to a child's academic, physical, and emotional success, so 


both high-risk students and their families will be targeted. Parents will be involved as 
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partners in every aspect of the planning and implementation of ASES including se1vir~g on 


committees; attending orientation sessions; chaperoning educational field trips; attending 


monthly parent nights; and volunteering as teacher helpers, tutors, readers, and mentors. 


This is a significant challenge, but parental participation is crucial. 


The ASES Program collaborates and integrates with the regular school day and other extended 

learning opportunities while providing a safe physical and emotional environment, opportunities 

for relationship building, and promotes active student engagement by providing the following 

elements: 

• 	 An educational and literacy element, which includes tutoring and homework assistance in 


the core academic subjects: language arts, mathematics, history and social science, 


science, and computer training. 


• 	 An educational enrichment element, which includes an array of programs and activities to 


support positive youth development such as supervised and instructed recreational 


activities to advance fitness, including an assortment of performing arts. 


All participating children can expect: 

• 	 Safety - basic health and safety is a top priority. Parents/guardians m'USt sign their children 


out daily, upon pi.cki,ng up any child{ren). 


• 	 Eyes-on supervision at all t~mes. 

• 	 Kind and respectful communication throughout the program. 

• 	 Staff interacting with children at all times. 

• 	 Staff on time and prepared with daily program schedules, lesson plans, adequate materials 


and supplies. 


• 	 SCHEDULE 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

Time Activity 

2:45pm  3:OOpm Sign-In/Attendance 

3:00pm  3:20pm Health Education/Snack 

3:20pm  4:30pm Homework Help/Tutoring 

4:30pm- 5:30pm Physical Education 

5:30pm  6:00pm Academic Enrichment 

6:00pm Pick-Up/Sign Out 

6:30pm ASES Closed 

Registration 

To attend the program, a child must be enrolled at Wisdom Academy for Young Scientists. 

Registration for the 2013-2014 ASES will be accepted before the school year begins on August 

13, 2013. The required registration forms and must be completely filled out and submitted to the 


school main office. There is open enrollment throughout the school year. 


It is the intent of the California Legislature that elementary school students participate in the 


fuil program everyday the program is in operation. 


For the safety and security of all children, enrollment information is to be kept current. The 


parent/ guardian is asked to notify the school main office immediately regarding any change of 


information on forms, such as emergency persons, names, employers, and phone numbers. 


Program Days & Hours ofOperation 

The ASES Program operates every day school is in session, and on minimum schedule days. 
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The ASES Program begins immediately upon the conclusion of the regular school day and 

operates until 6:00pm prompt. 

Children may not be picked up at any time during the program unless in the case of a family or 

medical emergency, appointmen~, or Early Dark Policy, with adequate written notice or contract. 

Normal dismissal and pick-up time is 6:00pm. Please advise us when you or the person that will 

he picking the child up will be running late. 

Release ofChildren 

Student Release Policy 

All children must be signed out of the program daily by their parent/guardian or an authorized 

person. Persons picking up children may be required to present acceptable photo identification 

for photocopying before being allowed to leave with the child. Persons picking up children must 

sign the Sign-out Sheet. The Sign-out Sheet form must indicate the time in which the child was 

released from the ASES Program. Children who walk from school will be signed out at the time 

they leave campus by an ASES Program staff member. 

The ASES Programs supervisor must ensure that the sign-out sheets are completed entirely, 

including the time in which each child was released from the ASES program. 

Children who walk from school must meet the following conditions to be considered for 

"Walker Status": 

• 	 Any child walking home alone from the program must be at least eight (8) years of age. 

• 	 A child under eight (8) years of age cannot be dismissed from the program to walk alone. 

• 	 A child who is eight (8) years of age or older can be the escort for children under the age 


ofeight (8) years, with signed permission of the parent(s) or legal guardian. 
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• 	 Walkers will be dismissed before dusk. 

• 	 Any child who is allowed to walk must have written permission (Walker Authorization) 


signed by the parent(s) or the guardian of the child. 


Early Release Policy 

All students enrolled in the ASES Program are expected to participate in the full'program 

everyday that the program is in session. 

Unauthorized instances or an unacceptable pattern of unauthorized early program departures 

violates the statutes of the ASES program risks the student(s) eligibility to participate and may 

result in expulsion from the ASES Program. 

Excusable early releases include: family/medical emergencies, doctor appointments, and early 

dark days. Early dark early release remains exclusive to those families that walk from school on 

the days that dusk sets early. A written request for early dismissal must be submitted ~o the 

ASES Program staff upon releasing any student(s). 

Late Pick-Up 

We understand that problems occasionally arise that could prevent you from picking up your 

child on time. In that event, please call the school or ASES Program Coordinator as soon as you 

know_you will be late and let us know who will be picking up your child or when you will arrive. 

If the program staff has not heard from you by 6:00pm, the persons on your authorized pick-up 

lists will be contacted to come and pick up your child immediately. In the event that we are 

unable to contact you or any of the authorized persons list by 6:30pm, the local police may be 

contacted. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

First occurrence: Written warning. 


Second occurrence: $1 Per Minute 


Third occurrence: Suspension from program. 


Fourth occurrence: Loss of afterschool program privileges. 


Parents or authorizedpersons are required by state law to sign children. out ofthe after-school 

program. Picn.ing upyour child without signing them out theprogram can result in loss oftheprogram 

privileges. 

Child Custody/Communication 

Safety and well-being of each child is the primary goal of the school. During the school year, a 

family situation can arise changing who the child lives with and who is authorized to take the 

child. from school. Ifone guardian request that the other guardian be removed from the 

emergency card and authorized persons list, a legal document may be required explaining why 

this is to occur and a emergency card and pick up list must be updated. If this does not happen, 

the child will be released to whoever is authorized to take the child. 

Health and Safety 

Every time there is an accident in which a child is injured at in the ASES Program, a written 

Accident/Incident Report must be completed and given to the families on the day of the 

incident. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

For serious wounds, such as a_cut, possible sprain or fracture, a bump on the head, or loosening 

of teeth, the family will be notified immediately and an incident report will be completed. No 

child should ever go home with an injury without the families being informed. 

In the event of a very serious injury, such as a potential broken bone, Emergency Services (911) 

will be immediately contacted, and then the family will be notified. Ifa child needs to go to the 

hospital, the ASES Program Director and or School Principal should accompany the family and . 

child with the child's most recent medical record. Ifneither representative are able to accompany 

the child, a call to the family to follow up on the well being of the family and child will be 

placed. 

Snacks 

All enrolled children will be provided a healthy snack, milk and/ or juice each day. Children are 

permitted to bring their own snack and drink, only if the ~nack is nutritious. Junk food including 

candy, chips, soda, gum etc. will be confiscated. The ASES Program staff must be advised of all 

children's' allergies immediately. 

Students Responsibilities 

We require all students to be responsible and follow school policies and rules as defined in the 

Parent/Student Handbook. If there is a behavior situation, it will be handled in the following 

manner: 

• A warning will be issued to the student. 

• The child may be asked to do a "time out" from activities. 

• The child may be suspended or expelled from the program. 

The child's parent/guardian will be notified in the event of any of the three listed above. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

Homework: The After School Program will have a designated homework time for those students 

with homework. A staff member will be assigned to the homework group for supervision and 

questions. 

Participation: Children are required to participate in all other activities, unless there is a medical 

or parental request that the student should not participate in particular activities. 

Personal Property 

Children's personal property .including, coats, clothing, school bags, etc. are the child's 

responsibility. Although the program attempts to help children stay organized, we cannot be 

responsible for lost personal property. Lost & found items will be placed in a designated area. 

Children should not bring toys, jewelry, electronics, and more than $5 to the program without 

checking with the staff. Toy guns or other weapons are strictly prohibited and can result in 

expulsion from the program. 

Behavior Management 

Children are entitled to a pleasant and safe environment at the program. The After School 

Program cannot serve children who display continual disruptive behavior. Disruptive behavior is 

defined as verbal or physical activity that may include, but not limited to, behavior that: 

• 	 Inflicts physical or emotional harm on self, other children, or staf£ 

• 	 Threatens the safety of other through actions or words. 

• 	 Damages others or school property. 

• 	 Ignores or repeatedly disobeys the rules which guide behavior during the program, 


thereby endangering self and others 


• 	 Disobeys the regular school rules. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

Ifa child cannot adjust to the program setting and behave appropriately, the privilege of After 

School Program may be revoked. 

Suspensionff ermination Procedure 

Failure to adhere to the polici~s and rules defined in the Parent/Student Handbook will be 

grounds for termination and will be determined by the After School Program Coordinator 

and/ or the School Principal. 

Additional Information & In case of late pick up : 

Please contact the Main Office at 323.752.6655 or, 

After School Program Director, Ms. DonnaArmbristerat: (323) 309-4449 

Page 14of14 

2013-2014 School Year ASES Program Handbook v. 1.0 

WAYS001049 



Wisdom Academy for Young Scientists 

Master Plan. 
for 

ENGLISH 
LEARNE·RS 


0 0 

WAYS001050 




Wisdom Academy for Young Scientists Master 
Plan for English Learners 
Table of Contents 

Element 1: 

Element 2: 

Element3: 

Element4: 

Element S: 

Element6: 

Program Position Statement ............ ,................. ,•••••• ,........ ,•••••••••4 

Initial Identification, Parental Notification oflnstructional Program 
Options, Assessment and Program Placement and Reclassification 
.....................4 


Initial Identification 

Language Proficiency Assessments 

Parent Notification 

Reclassification 

Instructional Program Options ..................... , ......... 12 


Structured English Immersion 

English Language Mainstream 

Alternative Programs 

Instructional Services for English Learners ................ 15 


English Language Development 

Ensuring Access to Core Academic Content 

Family and Community Involvement .......................................... 16 


ELAC and DELAC 

School Site Council 

Communication with Parents 

Program Monitoring, Evaluation and Accountability • .. .. • .. • ... ..... •• 17 

Program Monitoring Methods 

Meeting State and Federal Compliance Requirements ....................... 19 


Authorization to Teach English Learners 

WAYS001051 




Appendix A: .................................................................... Parent Notification Letters 

Appendix B: .................................................................... English Learner Waiver Program 

Appendix C: .............................................................................. English Language Learner Progress Report 

Appendix. D: .......................................................................................... Administrative Regulation 

Appendix E: .................................................................................. Home Language Survey 

Addendum F: .......................................................Parent Notification ofEnglish Proficiency and Program Options 


Addendum G ....................................................................... Request to Change English Leamer Placement. 


Addendum H: .....................................................Score Ranges for CEDLT, CST ELA and CST Math 


Addendum I: .................................................................... Catch Up Plan 

Addendum J: .................................................................... Intervention Plan 


Addendum K: ................................................................... Reclassification Worksheet 


Addendum L: ......................................................English Learner with Special Needs Reclassification Worksheet 


WAYS001052 




Program Position Statement 

The purposes of the Program are to develop fluency in speaking, reading, and writing in English in 
each student whose primary language is not English (identified as English learners or ELs) and to 
provide equal opportunity for academic achievement. The role of District administration, general . 
education teachers, and support staff are written into the EL Master Plan to ensure the commitment of 
all personnel to provide the best possible educational services for ELs. 

Program Goal 

The fundamental goal of the Program is for English learners to develop proficiency in English and in 
the grade level California Content Standards as rapidly and as effectively as possible. As a result, ELs 
will make appropriate progress through the curriculum as they acquire competence in English. ELs are 
reclassified as fluent English proficient (RFEP) after meeting established state and school criteria to 
ensure that these students have overcome language barriers, have recouped any academic deficits 
incurred in other areas of the curriculum, and have demonstrated English-language proficiency and 
academic achievement comparable to their native English speaking peers. 
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Initial Identification. Parental Notification of Instructional Program Options. Assessment and 
Program Placement and Reclassification 

Initial Assessment 

When new students register at Wisdom Academy for Young Scientists, their parents or guardians 
complete the state·mandated Home Language Survey (see questions below). 

1. Which language did your child learn when he or she first began to talk? 

2. What language does your child most frequently use at home? 

3. What language do you use most frequently to speak to your child? 

4. Name the language most often spoken by the adults at home. 

These questions are used to determine a student's home language status as follows: 

• 	 English Only (EO) 
o 	 If the answers to the four questions on the HLS are "English", the child is classified as 

English Only. 

• 	 Possible English Learner (EL) 
o 	 If the answers to any of the first three questions on the HLS indicate a language other 

than English, or a combination of English and another language, the child is assessed to 
measure his or her level ofEnglish proficiency. 

However, if the parent's response to the first three questions on the HLS is English, and the response to 
the fourth question is other than English, then reasonable doubt may exist as to the student's home 
language. The school's administrator/designee must research the student's home language background 
using the following indicators, as well as consultation with the student's parent: 

• 	 Parent/guardian requires an interpreter to communicate in English 
• 	 Parent/guardian speaks to their child in a language other than English 
• 	 The HLS is completed in a language other than English (including spelling the word "English" 

in another language; e.g. ingles) 
• 	 Student initiates interaction with their parents/guardians in a language other than English 
• 	 It is revealed that the child, while their parent/guardian is at work, is under the care ofa 


person(s) who speaks a language other than English 

• 	 Student, after having been enrolled in the Mainstream English Program designed for students 

with fluent·English proficiency for a reasonable length of time, demonstrates a lack of 
comprehension regarding instruction and classroom/school routines conducted in English 

If an initially enrolling student is indentified as a possible English learner, the student is referred to the 
Coordinator of English Learner Programs for mandated English proficiency testing using the California 
English Language Development Test (CELDT). This will take place within 30 calendar days of initial 
enrollment. 
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The results will indicate if the student qualifies as an English learner (EL). Students with overall scores 
of Beginning (l), Early Intermediate (2), or Intennediate (3) or with an overall score ofEarly 
Advanced (4) or Advanced (5) with any subtest lower than Intermediate (3) will be identified as 
English Learners. Students who score Early Advanced (4) or Advanced (5) overall and Intermediate (3} 
or higher on all sub-tests will be identified as Initial Fluent English (IFEP-Not an English Learner, but 
another language exists in the home). 

English learners have information regarding language placed in the student's cumulative folder at the 
school site. The purpose of the EL folder is to assist teachers, parents, and administrators with program 
placement and development, student monitoring, and reclassification. The following items are placed 
in the EL folder: 

Home Language Survey 

Official CELDT Scores 

Copies of parent notification letters 

· Placement program information 

· · English Language Development (ELD) progress reports 

Reclassification checklist and form, upon reclassification 

· Parent Exemption Waiver, if applicable 
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Language Proficiency Assessments 

l. 	 WAYS will use the California English Language Development Test (CELDT) when 
appropriate* for three purposes (instituted by Education Code sections 313 and 6081 O[d]): 

a. To identify students who are English learners. 

b. To determine the level of English proficiency in listening, speaking, reading, and writing of students 
who are limited English proficient. 

c. To assess the progress of limited English proficient students in acquiring the skills of listening, 
speaking, reading, and writing in English. 

• Sometimes students with significant disabilities are unable to take the CELDT because of the severity 
of the disability. Using the Participation Criteria for the Alternate Assessments, the IEP team 
detennines if a student can participate in the CELDT or requires an alternate assessment-the results 
and designation will be posted on the Perfonnance Profile and the student's IEP. 

2. CELDT testing for new students who are potentially EL will occur within 30 days of initial 
enrollment. or prior to class placement whenever possible. The EL administrative designee shall score 
tests for initial identification of ELs (for immediate program placement) prior to sending the completed 
booklets to the contractor for official scoring. The scores will be used for unofficial purposes only. For 
continuing ELs, WAYS shall submit the annual assessment booklets to the contractor for scoring 
during the annual assessment window, July I-October 31. Results of the annual assessments typically 
arrive in January of each year. 

3. CELDT results for identified Els indicate proficiency levels aligned with English.Language 
Development (ELD) Standards in strands of listening, speaking, reading, and writing. The Overall 
CELDT is used to make a placement recommendation to an appropriate instructional program. Parent 
notification of initial CELDT results and consultation on program options precedes fonnal placement. 
Students continuing in the EL Program will talce the CELDT, as appropriate, each year during the 
annual administration window until they qualify for reclassification. 
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Parent Notification 

1. Anotification of assessment results, program placement, and an explanation of the program options 
for ELs (i.e., Structured English Immersion and English Language Mainstream) is provided to parents 

· or guardians at the time of initial identification within 30 calendar days. Parents are invited to a school 
meeting where school personnel will guide parents through interpreting CELDT results, program 
options, and the various educational strategies and educational materials to be used in each program. In 
addition, parents will learn about reclassification guidelines. 

2. Parents of all identified students will be given written notification annually of the results of their 
student's CELDT and State academic assessments. Such information will be provided in the language 
best understood by the parents per California Education Code 48985. Parents will be invited to a school 
meeting where parents will learn about program options, program options, and the various educational 
strategies and educational materials to be used in each program. In addition, parents will learn about 
reclassification guidelines. 

3. When a student is a candidate for reclassification as Fluent English Proficient, parents will be invited 
to a school meeting where they will have the opportunity to provide input about their child's readiness 
for reclassification. Parents will be infonned of how their child will be monitored academically for the 
two years following reclassification. 

Parent Notification Letters 

See Addendum A for Parent Notification Letters 

See Addendum F for Parent Notification of English Proficiency and Program Options 
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I Reclassification 

Reclassification procedures utjlize multiple criteria in determining whether to classify a pupil as 
proficient in English including, but not limited to, all of the following: 

!,__Assessment of language proficiency using an objective assessment instrument including, but 
not limited to, the California English Language Development Test or CELDT. Students need an 
overall score ofEarly Advanced (4) or Advanced (5) in all domains (listening, speaking, 
reading, and writing). Students may take an alternative test as specified by the TEP if the board 
approves an alternative test. 

• 	 Comparison of the pupil's performance in basic skills against an empirically established range 
of performance and basic skills based upon the performance of English proficient pupils of the 
same age that demonstrate to others that the pupil is sufficiently proficient in English to 
participate effectively in a curriculum designed for pupils of the same age whose native 
language is English. Students need to achieve a minimum score of 325 on the latest CST or 
CMA in English language arts and math. 

• 	 Participation of the pupil's classroom teachers and any other certificated staff with direct 
responsibility for teaching or placement decisions of the pupil to evaluate the pupil's 
curriculum mastery. 

• 	 Parental opinion and consultation, achieved through notice to parents or guardians of the 
language reclassification and placement including a description of the reclassification process 
and the parents opportunity to participate, and encouragement of the participation of parents or 
guardians in the reclassification procedure including seeking their opinion and consultation 
during the reclassification process. 

See Addendum K for Reclassification Worksheet 
Addendum L for English Learner with Special Needs Reclassification Worksheet 

Reclassification forms wiIJ be maintained in the student's cumulative file. Reclassified students are 
monitored for two years to ensure they are making adequate academic progress in all core curricular 
areas. A Reclassification 2-Year Monitoring Plan will be completed and communicated to parents 
annually for two years. 
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Reclassification Process Flow Chart 

Comparison of Performance In Basic SkillsStudent remains an Review results of latest California ELA and Math Standards Test
English Leamer (EL) (CST Scores). Does the EL meet the school's cut point of325 in 

the scale score? 

Student remains an 
English Leamer (EL) 

YES 

NO Assessment of English Proficiency 
Review CELDT results from annual assessment. Does the El 
score Early Advanced or Advanced Overall and lntennediate or 
higher in all domains? 

YES 

RFEP Worksheet Sent To Classroom Teacher 

YES l 
Teacher Evaluation of Academic PerformanceNOStudent remains an Review the EL's academic performance in the classroom. Does the 

English Learner (EL) EL meet academic performance indicators to compete 
academically with native English speaking peers? 

YES 

Parent Consultation 
• 	 Provide notice to parents/guardians of their right to participate in the reclassification process. 
• 	 Encourage them to participate in the reclassification process and a face-to-face meeting. 

(Parent approval is not required for reclassification) 1 
Reclasslflcatlon to Fluent English Proficient (RFEP) 

Reclassify the EL to RFEP 
• 	 Notify parents/guardians of the completed reclassification process. 
• 	 Update the EL's records in the school's computer database and the El's cumulative folder. 
• 	 Monitor the student's progress for two years, providing interventions if the RFEP student's scores fall 

below grade level achievement. 
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Reclassification Process for Sped/EL Flow Chart 

Comparison of Performance In Basic Skills 
Review results of latest ELA and Math CST, CMA, or CAPA scores. 

English Leamer (EL) 
Student remains an NO 

Does student's Basic Skills assessmenl scores appear to be 
commensurate with his/her intellectual ability? Does student have 
simifar academic deficits and error patterns in English as well as 
primary language, or are error patterns in speaking, reading, and 
writing typical ofstudents with 1hat disability? 

YES 

Assessment of English ProficiencyStudent remains an NO 
English Leamer (EL) ..,__ 	Review CELDT or results from alternate assessmenl Does student have 

similar academic deficits and error pallems in English as well as 
primary language, or are error pat1ems in speaking, reading. and 
writing typical ofstudents with that disability? 

YES 

RFEP Worksheet Sent To Special Ed Provider then 
Generat Ed Teacher (as appropriate) 

Teacher Evaluation of Academic Performance 
Student remains an Review the EL's academic performance in the classroom. Does the EL 

English Learner (EL) meet academic performance indicators to compete academically with 
native English speaking peers? (Note: Having a disability or deficits in 
motivation and academic success, which are unrelated to English 
language proficiency. da not preclude a student from reclassification.) 

YES 


Parent Consultation 
Provide notice to parents/guardians of their right to participate in the reclassification process. 

• 	 Encourage them to participate in the reclassification process and a face-to-face meeting. 

(Parent approvalis not required for reclassification) l 
Reclassification to Fluent English Proficient (RFEP) 

• 	 Reclassify the EL to RFEP 
• 	 Notify parents/guardians of the completed reclassification process. 
• 	 Update the EL's records in the School's computer database and the EL's cumulative folder. 
• 	 Monitor the student's progress for two years, providing interventions if the RFEP studenes scores fall 

below grade level achievement. 
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nstructional Program Options: 

VA YS offers two program options to English Learners: Structured English Immersion and English Language 
llainstream. Each of these options is designed to ensure that students acquire Englishwlanguage proficiency and 
cademic achievement. 

Special Education Services for English Learners-The IEP team will detennine an appropriate educational 
program to insure that the student receives English language development, access to the core curriculum, and any 
other services and supports determined by the IEP team to be necessary. The IEP will also include linguistic goals 
to address the student's area of need. 

Structured English Immersion (SEI) 

Students with less than reasonable fluency, scoring at the Beginning (I), Early Intermediate (2), or Intermediate 
(3) levels on the CELDT are placed in a Structured English Immersion (SEI) Program unless a waiver has been 
granted for an Alternative Program or the parent has requested another program (EC 306). This program requires 
a properly credentialed teacher with and EL authorization and includes ELD. Instruction in the core curriculum is 
designed for each level of English proficiency and may include Specially Designed Academic Instruction in 
English (SDAIE) and/or primary language support. Parents may request that their children be exempted from a 
specific instructional setting (SEI or ELM) (CCR, Title 5, section I1301 (b)). 

See Addendum G: Request to Change English Learner Placement 

However, districts still have an obligation to ensure that students receive ELD and access to other core content 
areas from teachers who are qualified to provide such instruction (Castaneda v. Pickard, 1981). 

English Language l\1ainstream (ELM) 

<\n EL shall be transferred from an SEI program to an English Language Mainstream program when the pupil has 
1cquired a reasonable level of English proficiency (EC 305). Els with a CELDT level of Early Advanced (4) and 
~dvanced (5) are placed in English Language Mainstream unless a waiver. has been granted for an Alternative 
/>rogram. This program requires a properly credentialed teacher authorized to work with English Leamer students. 
ELD continues to be part of the program until the student is reclassified. 

Alternative Prngrams 

Parents are informed of their right to submit a waiver for placement in an alternative p-rog~m other than 
Structured English Immersion or English Language Mainstream. Alternative programs include Basic Bilingual or 
Dual Immersion. 

Basic Bilingual Program 
This program is designed to provide grade-level instruction in the primary language while students acquire 
English. Language arts, mathematics, social studies, and science are first taught in the primary language. As 
students increase their English proficiency. teachers decrease the amount of instruction provided in the primary 
language. In addition to primary language instruction, ELD instruction is provided on a daily basis. Currently, 
Wisdom does not offer this program. This program does require a parental exception waiver. 
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Dual Language Program 

This program is designed to provide grade-level content instruction in English and in a target language. 

Instruction is provided in two languages beginning in kindergarten and continuing for a minimum of six years. 

Both English learners and English proficient students receive access to the core curriculum as well as instruction 

for language development in the two languages. English learners are also provided with daily ELD instruction. 

The goal is the development of bilingualism and biliteracy. Currently Wisdom does not offer this program. This 

program does require a parental exception waiver. 


Waiver for Alternative Program 


When waivers are granted, English learners ten years or older can be placed directly in an Alternative Program. 

When waivers are granted for English learners less than ten years of age, students are required to participate in a 

Structured English Immersion/English language classroom for a thirty calendar day period. 


Schools must grant parental exception waivers unless the school principal and educational staff have substantial 

evidence, such as fonnal assessments, that the alternative program requested by the parent/guardian would not be 

better suited to the student. When 20 waivers have been granted at a given grade level, a basic bilingual class must 

be offered. When 20 or more waivers have been granted at two consecutive grade levels, the school may offer a 

basic bilingual class. The waiver must be requested annually and in person. It expires at the end of each school 

year. In cases where the waiver is denied, the parent must be informed in writing and advised of his/her right to 

appeal the denial. 


The school principal will inform parents about the availability of alternate programs at neighboring schools. 

Availability depends upon the number of parents/guardians requesting the waivers. If less than 20 

parents/guardians request and are granted a waiver, then your child's name will be placed on a waiting list until 

there are enough students to form a class. Students may transfer to a neighboring school that offers these 

instructional programs, provided that space is available. No transportation will be provided by the District. 


III. Three Types of Waivers 

311 laJ Children Who Already Know English 
This waiver is for English learners who already possess reasonable fluency in English language skills whose 
parents/guardians want to enroll them in the Dual Language Program because it would be in the best interest of the 
overall educational development of the student. 

31 Jlb) English Learners Age Ten (10) or Older 
This waiver is for English learners age ten and older whose parents/guardians want to enroll them in the 
Basic Bilingual Program or Dual Language Program because it better meets their child's academic needs. 

311 le] English Learners with Special Needs 
This waiver is for English learners whose parents/guardians want to enroll them in a Basic Bilingual Program or 
Dual Language Program because of educational, psychological, or physical reasons. 

IV. Steps to Request a Waiver 

Step 1 

Parents request a waiver at their child's school. 


Step 2 
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Parents submit the completed parental exception waiver request in person to the principal and ask for a copy. 

Step 3 
Parents may submit a parental exception waiver in person during the first 30 calendar days in which their child is 
enrolled in a SEI Program. At the end of the mandatory 30-day placement period, the school must provide a 
written response to this request within I 0 days. 

Parents may submit a parental exception waiver after the initial 30-day mandatory SEI placement period at any 
time during the school year. The school must provide a written response to the request within 20 days. 

V. Steps to Appeal a Denial of a Waiver Request 

If the school principal denies a waiver request, parents may appeal the decision in the following manner: 


Step 1 

Parents conference with the principal. 

Parents receive a copy of the completed Parental Exception Waiver Denial form. 

Parents have the right to see the test results and other information that the school used to make the decision to 

deny the waiver request. 

Parents not satisfied with the result of the conference with the principal, may continue the appeal process by 

moving to Step 2. 


Step 2 

Parents conference with the Executive Director to discuss concerns and ask for solutions. 

The Executive Director may be able to facilitate a transfer for the child to attend a school that offers the program 

requested. 

Parents who are not satisfied with the results of the conference and wish to appeal the Executive Director's 

decision, may continue the appeal process through the Wisdom Academy for Young Scientists Board of Directors 

and/or the court system. 


English Learner Waiyer Program 

See Addendum B for information provided to parents, including letters and waiver 

WAYS001064 




Instructional Services for English Learners 

EngJlsh Language Development 

ELD is a component of all program options for English Learners through all CELDT levels at a minimum of30 
minutes per day by acredentialed teacher. .0.1L~i.!1g. I,;;1Qj111Hr.u_~.thrn..Our English l~l:!.nwnt11.4~t11~.r~h~ 
instruction according lo the California English Languagl! Dcvclopnll!l1t Standards. In addition. Wisdonu!!ilizc~ the 
ELD curriculum provided with our English language arts curriculum. Wonders. Wisdom utilizes the supplemental 
materials combined with a variety of inst111ctional stratei?ics to ensure the success of our EL students. Thcsl! 
strategics include: 

• ,Collaboration with parent and in grade level team.s using RTI Success Author 

! Deleted: <#>At WAVS we believe in defining• Modified Lessons for all five profici~ncy levels~ I and meeting the needs of all subgroups. InI addition to utilizing the supplemental materials• Differentiated Instruction specific to English Learners in the general education setting 	
1 Open Coun Provides for English Languago
i Development, WAVS will utili?:e supplemental

• 	 SDAIE Strategies mlllerials combined with a variety of instructional 
.I strategies to ensure the success ofour students

• 	 Thinking maps . I identified as English !.anguago Learners. These 
'·. ~ strategies include: .

• Culturally relevant lessons 

• SMART Boards and Document Cameras that allow for visual support 

The ELD curriculum caters to the four domains of English Language Development, listening, speaking, reading 
and writing through rich hands-on experiences to develop complete English fluency. 

Ensur1ng Access to Core Academic Content 
State and Federal regulations require that an intervention plan must be implemented to assist ELs while they are 
acquiring English if they are not making benchmarks in the core subjects. The site-developed intervention plan is 
available to assist ELs as necessary in recouping academic deficits incurred while learning English. Schools utilize 
a variety ofleaming opportunities to provide additional support. These opportunities may include Universal 
Access and/or Differentiated Instruction during school, before-and-after school programs, intensified strategies 
such as SDAIE; and intervention programs that facilitate student mastery of the grade-level Essential Standards. 
To facilitate WAYS' process to identify ELs in need ofan Intervention Plan, a Catch-Up Plan is developed in the 

fall for each student in Structured English Immersion and English Language Mainstream programs to determine 
which core areas show a deficit. The Catch-Up Plan pinpoints missed benchmarks in the core curriculum, 
including ELD. The Intervention Plan identifies the current support services and the intervention opportunities 
available for students. The Catch-Up Plan and Intervention Plan are reviewed with the parent and modified if 
necessary to include parental input. The student is then provided with the intervention programs/services as 
specified in the Intervention Plan. The student's progress is carefully monitored throughout the school year. 
Adjustments and modifications to the plan are made when necessary. 

English Learners have access to Special Education services just as all other students at WAYS. Careful review by 
the SST takes place to identify potential interference between the primary language and English to determine if 
lack of academic proficiency is due to language difference or a disability. Specific criteria such as time in U.S., 
preliminary primary language proficiency, and attendance are used to prevent under or over identification ofELs 
in Special Education. If it is determined through an evaluation, that a student requires special education services, 
an Individualized Education Program (IEP) is developed. Instructional decisions related to student's language 
acquisition status must be described in the IEP. When students qualify for Special Education services, culturally 
and developmentally appropriate goals and objectives are written based on the student's needs. 

See Addendum I for Catch Up Plan 
See Addendum J for Intervention Plan 
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Family and Community Involvement 

WAYS strongly supports the involvement ofall parents, including parents of ELs, in the educational process of 
their children. Research shows that parental involvement benefits the child as evidenced by higher academic 
achievement. 

ELAC and DELAC 
Per state requirements. Wisdom will also maintain a District-Level English Learner Advisory Conunittec 
CDELA('.) when 51 or more English Learners are enrolled. Due to the stmcturc of the school, the OELAC 
will serve the same purpose as an English Learner Advisory Committee lELAC). Parents or guardians of 
English Lcamers not employed by Wisdom will make up a majority (51 pcn.:cnll ofthc committee. Parents 
and guardians will be trained 011 the various responsibilities of the DELAC. Composition requirements, 
elections, major tasks, and training must meet state requirements described in the Categorical Program 
Monitoring (CPM) guide. Minutes ofmeetings where these items are on the agenda need to reflect 
discussions held. 

Ih~DELA(.:_~ill advisC' Wis!!_o_rn_on programtU!.!JQjm'.i.Qes f9rJ!;ruilish lcarn'ir!!....ln.~JJ.1d.i.!1S.n<visingJ.b~.nWJi1~r 
plan for English learners conducting district-wide needs assessment. establishing goals for programs and services 
of English learners. r~viewing Wisdon1's r~classification procedures and reviewing the w1itten notifications 
required to be s~nt to parents and guardians. 

School Site Council 
Each school has a site council comprised of educators and parents. Their role is to deyelop and approve their 
Single Plan for Student Achievement (SPSA), recommend it to the local governing board for approval, monitor 
implementation of the plan, and evaluate the results. 

Communication with Parents 

Ongoing clear and timely communication is provided as follows: 


1. School/Parent/Student Information 

Information related to school and parent programs, meetings, and other activities will be distributed to 

parents in a format and, to the extent practicable, in a language the parents understand. Information 

may also include an explanation of the curriculum, academic assessment, and proficiency levels 

students are expected to meet and how parents can support their child academically. At a minimum, 

annual conferences, reports on student 

progress, access to staff, and opportunities to volunteer and observe the educational program will be 

provided. WAYS also does voice call outs in both languages. 


2. Translation 

Wisdom maintains constant communication with parents and guardians and. in order to include all 

families. Wisdom makes everv effort 10 provide translated. documents. Wisdom provides parents with 

infonnation on sc.hool and parcu.t acti,,.itics in u fonnut and. to the C'Xlent practicable. in a language the 

lllifCnts caJ1.yndcrstand. When 15 percent or more of students enrolled at Wisdom speak a sin~lc primary 

language other than English. as determined by the Home Language ,Survey from the nrcccding xcar. all .. 


AuU1ornotices rep01ts. statements and records sent to parents of such students are written in English and the 
. ~onnatted: Font:Not Bold J

primar~ language. ---.. -----~--- ~- -·--- 
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Program Monitoring. Evaluation and Accountability 

Program Monitoring l\1ethods 

Evaluation of the School's English Learner Program is measured in a variety ofways. 

Annual Measurable Achievement Objectives (AMAOs) Assessments 
English Language Proficiency AMAO I: Percent of ELs Making 
Annual Progress in Leaming English 

CELDT 

English Language Proficiency AMAO 2: Percent ofELs 
Attaining the English Proficient Level 

CELDT 

Academic Achievement AMAO 3: Meeting AYP Requirements 
for the EL Subgroup at the District Level 

CST,CMA 

English Language Proficient on CELDT 

A student is defined as meeting the English proficient level on the CELDT if both of the following 
criteria are met: 

Overall perfonnance level of Early Advanced or Advanced and 
Domain performance level scores at the Intennediate level or above 

For K-1, the listening and speaking domains need to be at the Intennediate level or above. 
For grades two through five. all four domains need to be at the lntennediate level or above. 

1: Percent ofELs Making Annual Progress in Learning English 

Renects the percentage of Els making annual progress on the CELDT. There are three ways for ELs to 
meet the annual g~owth target on the CELDT depending upon what level they were at on the previous 
year CELDT. ELs at the Beginning, Early Intermediate, and Intermediate levels are expected to gain 
one perfonnance level per year. Els at the Early Advanced or Advanced level, who are not yet English 
proficient, are expected to achieve the English proficient level on the CELDT. ELs at the English 
proficient level are expected to maintain that level. 

Previous Year CELDT 
Overall Performance Level Annual Growth Target 

Beginning Early Intermediate Overall 

Early lntennediate Intermediate Overall 

Intermediate Early Advanced Overall 

Early Advanced or Advanced, but not at the 
English proficient level on the CELDT. One 
or more domains is below lntennediate 
(listening and speaking domains for K-1} 
(listening, speaking, reading, and writing for 
grades 2-5). 

Achieve the English proficient level. (Overall 
proficiency level needs to remain at Early 
Advanced or Advanced level and all domains 
need to be at the intermediate level or above. 
Jn K-1, just the listening and speaking 
domains need to be at the lntennediate level.) 

Early Advanced or Advanced and at 
the English proficient level on the CELDT 

Maintain English proficient level on the 
CELDT 
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2- Percent of ELs Attaining the English Proficient Level on the CELDT 

The AMAO 2 measures the extent to which ELs are attaining the English proficient level on the CELDT at a 
given point in time. In California, two cohorts have been established for the AMAO 2: (1) ELs who have been 
in language instruction educational programs for less than 5 years and (2) ELs who have been in language 
instruction educational programs for five years or more. 

English Learner Progress Report 

Wisdom principals and teachers also evaluate student performance through an addendum to the report card 
called English Language Learner Progress Report. Students who are recommended for the SEI program, will 
receive the regular report card and in addition, the English Language Learner Progress Report for language 
arts. The English Language Learner Progress Report identifies English Language Development Standards that 
students at the less than reasonable fluency stages are working towards. 

English Learner students who are recommended for the ELM program wil1 receive the regular report card 
because they have reasonable fluency and are working towards mastering the English Language Arts 
standards. Students who receive the English Language Learner Progress Report are graded on their 
developmental areas in the four domains: listening, speaking, reading, and writing. 

See Addendum C: English Language Learner Progress Reports 

ELD Monitoring System-An ELD monitoring system has been established: 

• 	 EL Placement-English Learners will be placed according to language proficiency levels for ELD 
instruction. Site staff will evaluate class lists to certify that all EL students are correctly placed in 
classes of similar CELDT levels and grade level. 

• 	 ELD Instruction-Class schedules will be evaluated to ensure uninterrupted blocks of time for ELs 
to receive explicit ELD instruction daily. Assistant Superintendent of Learning Support and Principals 
will monitor through walkthroughs and lesson plans that ELD instruction is provided through all 
CELDT levels at a minimum of 30 minutes per day by a credentialed teacher. District and site 
administrators and teachers will use ELD observation fonns to evaluate the effectiveness of lesson 
delivery in ELD and to assist with planning. 

• 	 Parent Survey-Results from the annual parent survey, conducted through DELAC, will be used to 
amend policies and practices to improve parent involvement and student achievement. 

WAYS001068 




Meeting State and Federal Compliance Requirements 
Authorization to Teach English Learners 
State and Federal laws require all teaching personnel assigned to instruct ELs be qualified to apply the appropriate 
instructional strategies including English Language Development (ELD), and Specially Designed Academic 
Instruction in English (SDAIE). The school provides ongoing training opportunities for teachers to become 
qualified in these appropriate instructional strategies for EL students. 

STAFFING 
English Learners are taught by highly qualified teachers with State and Federal approved authorizations. Most 
commonly, teachers possess a Bilingual or Cross-Cultural, Language, and Academic Development (BCLAD, 
CLAD) credential. However, the following authorizations have been approved by the California Commission on 
Teacher Credentialing: 

• 	 Multiple Subject Teaching Credential with English Learner Authorization or CLAD Emphasis 
• 	 Multiple Subject Teaching Credential with a BCLAD Emphasis 
• 	 Bilingual Crosscultural Specialist Credential 
• 	 CLAD Certificate 
• 	 BCLAD Certificate 
• 	 Language Development Specialist (LDS) Certificate 
• 	 Bilingual Certificate ofCompetence (BCC) 
• 	 Supplementary Authorization in English as a Second Language (ESL) 
• 	 University or District Internship Credential with English Learner Authorization Site 

administrators monitor the placement of ELs in classrooms with properly credentialed teachers. 

TRAINING 

1. WAYS teachers and administrators are provided training opportunities to support English Learners including 
the following: 

I. 	 Guided Language Acquisition Design (Project GLAD) training 
2. 	 ELD Curriculum Training 
3. 	 Intervention programs in ELA/math (Common Core) 
4. 	 Assistance and support to Special Educators serving English 
5. 	 Learners in ELD and ELA instruction 
6. Professional Leaming Communities focused conversations on Els 

Curriculum coaches will proyide support (e.g., lesson planning for ELs, modeling, feedback from observations) 
Other personnel (paraprofessionals, counselors, and administrators) are provided with ongoing training 
opportunities in SDAIE strategies, preview/review strategy, frontloading strategy, providing academic support, EL 
Program Placement, Universal Access, Differentiated Instruction. 
The school also provides ongoing training for administrators and staff on procedures relating to initial 
identification, assessment, placement, parental rights and informed consent, including the waiver process. The 
training will also include sensitivity to parents, including how to make parents feel welcome, and how to ensure 
that they are truly informed and enabled to take an active role in the process of deciding on an appropriate 
program for their child. The persons to be trained include principals and school office managers, EL resource 
teachers, teachers, paraprofessionals, and other staff as necessary. 
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~ddendum A: Parent Notification Letters 

Sample Parent/Guardian Notification Letter for Annual Assessment Results 
English learners Who Have Not Yet Reached Proficiency in English 

NOTE: 
Before this letter is distributed, be sure to insert the information required In the brackets and in bold. 

Dear Parents or Guardians: 

State and federal laws require all school districts In Callfornla to give a state test of English proficiency each year to every 
student who has previously been identified as an English learner. In California. the name of this test is the California English 
Language Development Test (CELDT). The results of the CELDT help to measure how each student is progressing toward 
proficiency in English in the areas of listening, speaking, reading, and writing. 

Your child has been given the CELDT for the current school year, and the results are attached. Based on your child's 
performance on this test, [he or she] will continue to receive English language instructional support to become more 
proficient in English for continued success in the school's academic program. Your child will be placed in classroom where 
English is the principal language of instruction with strategies design~d to support understanding of English, also known as 
Structured English Immersion. In addition, your child will receive daily instruc~ion in English during English Language 
Development (ELD time). Students continue in this program until they demonstrate proficiency on the CELDT and adequate 
progress on the California Standards Test for English-language arts (given as part of the Standardized Testing and 
Reporting [STAR) Program), with input from the child's teacher and parents. 

As you look at your child's CELDT results for this year, it Is important to remember that these results are only one measure 
of your child's progress toward English language fluency. Students also show progress through trimester Benchmarks and 
periodic assessments. 

You are invited to request a meeting at school where your child's CELDT results and instructional program will be explained. 
The meeting will be held on [date and time here]. For more information, please call [put contact information here]. 

You are encouraged ta be involved in your child's education. You are welcome to volunteer at the school and to participate 
on the school's District English Learner Advisory Committee (DELAC). If you have any questions regarding the CELDT or 
your child's instructional placement. or if you wish to observe the classroom, please contact the school office at (put school 
office number here] during school hours. 

Sincerely, 

SuperintendenVPrincipal Date 

WAYS001070 




Sample Parent/Guardian Notification Letter for Annual Assessment Results • English 
Learners Who Have Not Yet Reached Proficiency in English 
(Spanish Version) 

NOTE: Before this letter Is distributed, be sure to Insert the Information required In the brackets and in bold. 

Estimados padres de familia o tutores: 

Las !eyes estatales y federales requieren que todos los distritos escolares de California apliquen cada ai'lo una prueba 
estatal de dominio del ingles a los estudiantes previamente identificados como estudiantes de Ingles como segunda lengua 
(conocidos en ingles como English learners). En California esta prueba se llama la Prueba para Medir el Desarrollo del 
Ingles en California (conocida, por sus siglas en ingles, como la prueba CELDT). Los resultados de la prueba CELDT 
ayudan a medir el progreso de cada estudiante hacla el domlnlo def Ingles en las areas de comprensl6n audltlva, expresl6n 
oral, fectura y expresl6n escrita. 

Su hijo/a ha participado en la prueba CELDT correspondlente al presente ai'lo escolar, y los resultados estan adjuntos. De 
acuerdo con el rendimiento que demostr6 en esta prueba, continuara recibiendo apoyo instructive en el idioma ingfes para 
contlnuar con exlto en et programa academico de la escuela. Su hfjo/a reclblra instruccl6n.en Ingles con estrateglas 
dlsei'ladas para apoyar fa comprensi6n de ingfes, tambien conocido como inmersi6n de ingles estructurado (conocido en 
Ingles como Structured English Immersion). Adlcionalmente, su hijo/a recibira instruccl6n de ingles diariamente durante la 
hora del desarrollo de Ingles (English Language Development o ELD). Los estudiantes continuaran en este programa hasta 
que demuestren dominio de Ingles en CELDT y progreso adecuado en el examen estatal, con el consejo dei maestro y los 
padres. 

Al reviser los resultados de la prueba CELDT de su hijo/a correspondientes a este ano, es importante recordar que estos 
resultados son s61o una medlda del progreso de su hijo/a hacia el dominio del idloma ingles. Los estudiantes tamblen 
demuestran progreso durante las evaluaciones al final del trimestre. 

Le invitamos a una junta en la escuela, donde se le explicaran los resultados de la prueba CELDT y el programa instructivo 
de su hljo/a. La junta sera [date and time here). Para mas lnformaci6n, por favor name a [put contact Information for 
Spal'llsh-speaking staff person here]. 

Le alentamos a que tome parte en la educacion de su hijo/a. Le lnvitamos a que se ofrezca como voluntario en la escuela y · 
a participar en el Comite Asesor para los Estudiantes de Ingles como Segunda Lengua (conocido, por sus siglas en ingles, 
como DELAC). Si tiene alguna pregunta acerca de la colocaci6n educacional de su hijo/a o si desea observar las 
actividades del sal6n de clase. llama a la oficina de la escuela al [put school office number here) durante el horario 
escolar. · 

Atentamente, 

Superintendente/Director Fecha 
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Sample Parent/Guardian Notification Letter for Initial Identification of English Learners· Students 
Identified As English Learners 

NOTE: 
Before this letter Is distributed, be sure to Insert the Information required in the brackets and in bold. 

Dear Parents or Guardians: 

State and federal laws require all school districts in California to give a state test of English proficiency to students whose 
primary language is not English. A student's primary language is identified on a home language survey, which is completed 
by the parents or guardians upon registering their child in a California public school for the first time. In California, the name 
of the state test is the California English Language Development Test (CELDT). The results of the CELDT help to measure 
how each student is progressing toward proficiency in English in the areas of listening, speaking, reading, and writing. 

When your child enrolled in our school, [he or she] was given the CELDT, and the results are attached. These test results 
have identified [him or her] as an English learner. Your child will be assigned to an appropriate English language 
instructional support program based on the results. The goal of this program is to help your child become proficient in 
English and succeed in the school's academic curriculum. Your child will be placed in classroom where English is the 
principal language of instruction with strategies designed to support understanding of English, also known as Structured 
English Immersion. In addition, your child will receive daily instruction in English durlng English Language Development 
(ELD time). Students continue in this program until they demonstrate proficiency on the CELDT and adequate progress on 
the California Standards Test for English-language arts (given as part of the Standardized Testing and Reporting (STAR) 
Program), with input from the child's teacher and parents. 

You are invited to request a conference at school where your child's CELDT results and details of the English language 
instructional support program will be explained. To schedule your conference, call [put contact Information here]. 

You are welcome to volunteer at the school and to participate on the school's District English Learner Advisory Committee 
(DELAC). If you have any questions regarding your child's instructional placement or wish to observe the classroom, please 
contact the school office at [put school office number here] during school hours. 

Sincerely, 

Superintendent/Principal Date 
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)ample Parent/Guardian Notification Letter for Initial Identification of English 

.earners ·Students Identified as English Learners 

Spanish Version) 


NOTE: Before this letter is distributed, be sure to Insert the Information required In the brackets and in bold. 

Estimados padres de familia o tutores: 

Las leyes estatales y federales requieren que todos los distritos escolares de California apliquen una prueba estatal de 
dominio del ingles a los estudiantes cuya lengua materna no es el ingles. El idioma principal del estudiante se identifica en 
una encuesta de lengua matema contestada por tos padres de familia o tutores al matricular a su hijo/a por primera vez en 
una escuela publica de California. En California esta prueba se llama la Prueba para Medir el Desarrollo det Ingles en 
California (conocida, por sus siglas en ingles, como la prueba CELOT). Los resultados de la prueba CELDT ayudan a medir 
el progreso de cada estudiante hacia el dominio del ingles en las areas de comprensi6n auditiva, expresi6n oral, lectura y 
expresi6n escrita. 

Cuando su hijo/a se matricul6 en nuestra escuela se le apllco la prueba CELDT, y los resultados estan adjuntos. Estos 
resultados lo han ldentlflcado como estudlante de Ingles como segunda lengua (conocldo en Ingles como Englfsh learner). 
Su hijo/a sera asignado a un programa instructive apropiado de apoyo en lengua inglesa basado en los resultados. La meta 
de este programs es ayudar a su hijo/a a dominar el ingles y a obtener un resultado satisfactorio en el currlculo academico 
de la escuela. Su hijo/a recibira instrucci6n en ingles con estrategias disenadas para apoyar la comprensi6n de ingles, 
tambieo conocido como inmersi6n de ingles estructurado (conocido en ingles como Structured English Immersion}.• 
Adicionalmente, su hijo/a recibira instrucci6n de ingles diariamente durante la hora del desarrollo de ingles (English 
Language Development o ELD). Los estudiantes continuaran en este programa hasta Que demuestren dominio de ingles en 
CELOT y progreso adecuado en el examen estatal, con el consejo del maestro y los padres. 

Le invitamos a que solicite una conferencia en la escuela, donde se le explicaran los resultados de la prueba CELDT y el 
programa instructive de apoyo en lengua inglesa de su hijo/a. Para fijar la fecha de su conferencia, comunlquese con [put 
contact Information for Spanish-speaking staff person here]. 

Tambien le invitamos a que se ofrezca como voluntario en la escuela ya participar en el Comite Asesor para los 
Estudiantes de Ingles como Segunda Lengua (conocido, por sus siglas en ingles, como ELAC). Si tiene alguna pregunta 
acerca de la colocaci6n educacional de su hijola o si desea observar las actividades del sal6n de clase, llame a la oficina de 
la escueta al [put school office number here) durante el horario escolar. 

~tentamente, 

3uperintendente/Director Feeha 
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Sample Parent/Guardian Notification Letter for Annual Assessment Results 
English Learners Being Considered for Reclassification 

NOTE: 
Before this letter is distributed, be sure to Insert the information required In the brackets and In bold. 

Dear Parents or Guardians: 

State and federal laws require all school districts in California to give a state test of English proficiency each year to every 
student who is identified as an English learner. In California, the name of this test is the California English Language 
Development Test (CELDT). The results of the CELDT help to measure how each student is progressing toward proficiency 
in English in the areas of listening, speaking, reading, and writing. 

Your child has been given the CELDT for the current school year, and the results are attached. Based on your child's 
performance on this test, [he or she] may be reclassified as fluent English proficient (RFEP). In addition to the CELDT 
results. criteria used to make this decision include an evaluation of your child's academic performance by the teacher, your 
opinion as the parents or guardians about his/her proficiency in English, and your child's performance on the California 
Standards Test for English-language arts (given as part of the Standardized Testing and Reporting [STAR] Program). 

You are invited to attend a special meeting at the school to discuss the reclassification process and the recommended 
program for your child on {date] at [time] in [location]. Please contact the school omce at [phone number] to tell us 
whether or not you are able to attend. Questions about the CELDT or your child's results also should be directed to the same 
number. 

We urge you to attend this important meeting and continue to be actively involved in your child's learning. 

Sincerely, 

Superintendent/Principal Date 
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Sample Parent/Guardian Notification Letter for Annual Assessment Results • 
English Learners Being Considered for Reclassification 
(Spanish Version) 

NOTE: Before this letter is distributed, be sure to insert the lnfonnatlon required In the brackets and In bold. 

Estimados padres de familia o tutores: 

Las leyes estatales y federales requieren que todos los distritos escolares de California apliquen cada aflo una prueba 
estatal de dominio del ingles a todos los estudiantes ldentificados coma estudlantes de ingles como segunda lengua 
(conocidos en ingles como English learners). En California esta prueba se llama la Prueba para Medir el Desarrollo del 
Ingles en California (conocida, por sus siglas en ingles, como la prueba CELDT). Los resuHados de la prueba CELDT 
ayudan a medir el progreso de cada estudiante hacia el dominio del ingles en las areas de comprensi6n auditiva, expresi6n 
oral, lectura y expresi6n escrita. 

Su hijo/a ha participado en la prueba CELDT correspondiente al presenta ano escolar, y los resultados estan adjuntos. De 
acuerdo con el rendimiento que demostr6 en esta prueba, podra ser reclasificado coma estudiante con dominio competente 
del Ingles (conocido en Ingles como reclassified fluent English proficient o, por sus siglas en Ingles, coma RFEP). Ademas 
de los resullados de la prueba CELDT, los criterios usados para tomar esta decisi6n incluyen una evaluaci6n del 
rendimiento academico de su hijo/a realizada por el maestro, su opini6n, como padre de familia o tutor, sobre la 
competencia de su hijo/a en ingles y el rendimiento de su hijo/a en la Prueba de los Estandares Academicos de California 
en Lengua y Literatura en Ingles (conocida en ingles como California English-Language Arts Standards Test) y aplicada 
como parte del Programa de Examenes y Reportes Estandarizados (conocido, por sus siglas en Ingles, como el Programa 
STAR). 

Le lnvitamos a asistlr a una junta especial en la escuela para dlscutlr el proceso de reclasificaci6n y el programa 
recomendado para su hijo/a el [put date in Spanish here] a las [put time In Spanish here] en (put location in Spanish 
here]. Llama a la oficina de la escuela al [put phone number here) para indicar si podra asistir. Si tiene alguna pregunta 
sobre la prueba CELDT o los resultados de su hljo/a, name al mlsmo numero. 

Le instamos a asistir a esta importante junta y a qua contln'1e partlclpando activamente en el aprendizaje de su hijo/a. 

Atentamente, 

Superintendente/Director Fecha 
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Sample Parent/Guard.tan Notification Letter for Initial Identification of English Learners 
Students Initially Identified as Fluent English Proficient (IFEP) 

Dear Parents or Guardians: 

State and federal laws require all school districts in California to give a state test of English proficiency to students whose 
primary language is not English. Astudent's primary language is identified on a home language survey, which Is completed 
by parents or guardians upon registering their child in a California public school for the first time. In California, the name of 
the state test is the California English Language Development Test (CELDT). The results of the CELDT help to measure how 
each student is progressing toward proficiency in English in the areas of listening, speaking, reading, and writing. 

When your child enrolled in our school, [he or she] was given the CELDT, and the results are attached. These test results 
have identified [him or her] as initially fluent English proficient (IFEP). This means that your child will be assigned to a 
regular academic program and will not need to participate in an English language instructional support program. The school 
will continue to monitor the student's CST scores and in-class performance for two years to ensure the success of the child. 

You are encouraged to be involved in your child's education. If you have any questions regarding your child's instructional 
placement or CELDT results, please contact the school office at [school phone number] during school hours. 

Sincerely, 

SuperintendentJPrlncipal Date 
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Sample ParentlGuardian Notification Letter for Initial Identification of English 
Learners· Students Initially Identified as Fluent English Proficient (IFEP)
(Spanish Version) 

NOTE: Before this letter is distributed, be sure to insert the Information required In the brackets and In bold. 

Estimados padres de familia o tutores: 

Las !eyes estatales y federates requieren que todos los distritos escolares de California apliquen una prueba estatal de 
dominio del ingles a los estudiantes cuya lengua materna no es el ingles. El idioma principal del estudiante se identifica en 
una encuesta de lengua matema contestada par los padres de familia o tutores al matrlcutar a su hijo/a por prtmera vez en 
una escuela publica de California. En California esta prueba se llama la Prueba para Medir el Oesarrollo def Ingles en 
California (conocida, por sus siglas en ingles, como la prueba CELDT). Los resultados de la prueba CELDT ayudan a medir 
el progreso de cada estudiante hacia el dominio det ingles en las areas de comprensl6n auditiva, expresi6n oral, lectura y 
expresi6n escrita. 

Cuando su hijofa se matricul6 en nuestra escuela se le apllco la prueba CELDT, y los resultados estan adjuntos. Estos 
resultados lo han identificado coma estudiante qua inicialmente domina el ingles competentemente (conocido en Ingles 
como fluent English proficient o, por sus siglas en ingles, coma IFEP}. Esto significa que su hijo/a sera asignado a un 
programa academico normal y que no tendril que participar en un programa instructivo de apoyo en lengua inglesa. La 
escuela segulra de monltorear las resultados de los examenes estatales y desempeno en el sal6n del estudlante por dos 
anos para asegurar el exito def nino. 

Le alentamos a qua tome parte en la educacl6n de su hljo/a. SI tlene alguna pregunta acerca de la colocaci6n educacional 
de su hijo/a ode los resultados de la prueba CELDT, Dame a la oficina de la escuela al [put school phone number here] 
durante el horario escolar. 

Atentamente, 

SuperintendentefDirector Fecha 
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Sample Parent/Guardian Notification Letter for Annual Assessment Results 
English Learners Who Took an Alternate Assessment 

NOTE: 
Before this letter Is distributed, be sure to insert the information required in the brackets and In bold. 

Dear Parents or Guardians: 

State and federal laws require all school districts in California to give a state test of English proficiency each year to every 
student who is Identified as an English learner, including students with disabilities. In California, the name of 1he required 
state test is the California English Language Development Test (CELDT). The results of the CELDT help to measure how 
each student is progressing toward proficiency in English in the areas of listening, speaking, reading, and writing. 

Your child's individualized education program (IEP) team determined that [he or she] was unable to take one or more parts 
of the test due to identified disabilities. To ensure full participation in the CELDT, however, the IEP has identified an alternate 
assessment to help your child complete the test. Your child was given the CELDT and/or the alternate assessment for the 
current school year, and 1he IEP team has compiled the results for your review. 

As you look at your child's CELDT results for this year, it is important to remember that these results only are one measure 
of your child's progress toward English language fluency. Students also show progress through trimester Benchmarks and 
periodic assessments. 

You are invited to request an IEP meeting at [Insert place, date, and time) where the results of the CELDT and/or the 
alternate assessment and your child's English language instructional support program will be explained. To confirm your 
attendance at the meeting, please call [put contact Information here]. 

You are encouraged to be involved in your child's education. You are welcome to volunteer at the school and to participate 
on the school's District English Learner Advisory Committee (DELAC). If you have any further questions about the CELDT or 
your child's instructional program at any time during the school year, feel free to contact your child's 1eacher or bring them up 
for discussion at an IEP meeting. 

Sincerely, 

Superintendent/Principal Date 
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Sample Parent/Guardian Notification Letter for Annual Assessment Results • 
English Learners Who Took an Alternate Assessment 
(Spanish Version) 

NOTE: Before this letter Is distributed, be sure to insert the Information required In the brackets and in bold. 

Estimados padres de familia o tutores: 

Las leyes estatales y federales requieren que todos los distritos escolares de California apliquen cada ario una prueba 
estatal de dominio del ingles a todos los estudiantes identificados como estudiantes de ingles como segunda lengua 
(conocidos en ingles como English learners), incluidos los estudiantes con discapacidades. En California esta prueba se 
llama la Prueba para Medir el Desarrollo del Ingles en California (conocida, par sus siglas en Ingles, como la prueba 
CELDT). Los resultados de la prueba CELDT ayudan a medir el progreso de cada estudiante hacia el dominio def ingles en 
las areas de comprensi6n auditiva, expresi6n oral, lectura y expresi6n escrita. 

El equipo del programa de educaci6n individualizado (IEP) de su hijo/a determin6 que este/a no pudo tomar una o mas 
partes de la prueba debido a discapacidades identificadas. Sin embargo, para garantizar la participaci6n plena en la prueba 
CELDT, el IEP ha identlficado una evaluaci6n altematlva para ayudar a su hljo/a a completar la prueba. Su hijo reallz6 la 
prueba CELDT y/o evaluaci6n alternativa correspondiente al presente atio escolar y el equipo del IEP ha recopilado los 
resultados para que usted los examine. 

AJ revisar los resultados de su hijo/a en la prueba CELDT de este aiio es importante acordarse de que estos resultados son 
s61o una medida del progreso de su hijo/a hacia el dominio del idioma ingles. Los estudiantes tambien demuestran progreso 
durante las evaluaciones al final del trimestre. 

Le invitamos a que solicite una reuni6n con el IEP en [put place, date, and time In Spanish here], donde se le explicaran 
los resultados de la prueba CELDT y/o evaluaci6n alternativa, asl como el programs instructivo de apoyo en lengua inglesa 
de su hijo/a. Para confirmar su asistencia a la reuni6n, llame al [put contact Information in Spanish here]. 

Le alentamos a que tome parte en la educaci6n de su hijo/a. Le invitamos a que se ofrezca como voluntario en la escuela y 
a participar en el Comite Asesor para los Estudiantes de Ingles como Segunda Lengua (conocido, por sus siglas en ingles, 
como ELAC). Si tiene alguna pregunta mas acerca de la prueba CELDT o del programa de instrucci6n de su hijo/a durante 
el transcurso del ano escolar, no dude en comunlcarse con el maestro de su hijo/a, o de mencionar la pregunta en una 
reuni6n con el IEP para su discusi6n. 

Atentamente, 

Superintendente/Director Fecha 
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Addendum B: English Learner Waiver Program 

Parental Exception Waivers Information Letter 

Dear Parent/Guardian, 

Wisdom Academy for Young Scientists (Wisdom), in compliance with Title 5, California Education 
Code 300-340, instructs English learners in a Structured English Immersion Program. However, if you would like 
your child to be placed in an alternative program, the California Education Code (310 and 
31 l) gives parents/guardians of English learners the right to request an Alternative Program of instruction for their 
child using a parental exception waiver. When waivers are granted, English learners ten years or older can be 
placed directly in an Alternative Program. When waivers are granted for English learners less than ten years of 
age, students are required to participate in a Structured English Immersion/English language classroom for a thirty 
calendar day period. 

The Wisdom Master Plan currently offers parents/guardians ofK-12 students the following two instructional 
programs: 
I. Structured English Immersion (SEI) Program 
2. Mainstream English 

Parents are notified of their right to request a Basic Bilingual or Dual Immersion Alternative Program. 

Below are descriptions of the SEI, Basic Bilingual, and Dual Language program options. 

I. Program Descriptions 

Structured English Immersion Program (SEI) 
This program is designed to provide instruction in English for English learners (Els). Students receive instruction 
over.vhelmingly in English with primary language support in order to acquire the academic 
English they need to meet grade level content standards. In addition, English Language Development 
(ELD) instruction is provided on a daily basis. The Alternative program requires initial enrollees under the age of 
10 to be placed in an SEI classroom for the first 30 days of instruction. This program does not require a parental 
exception waiver. 

Basic Bilingual Program 

This program is designed to provide grade-level instruction in the primary language while students acquire 

English. Language arts, mathematics, social studies, and science are first taught in the primary language. As 

students increase their Eng!ish proficiency, teachers decrease the amount of instruction provided in the primary 

language. In addition to primary language instruction, ELD instruction is provided on a daily basis. Currently, 

Wisdom does not offer this program. This program does require a parental exception waiver. 


Dual Language Program 

This program is designed to provide grade-level content instruction in English and in a target language. 

Instruction is provided in two languages beginning in kindergarten and continuing for a minimum of six years. 

Both English learners and English proficient students receive access to the core curriculum as well as instruction 

for language development in the two languages. English learners are also provided with daily ELD instruction. 

The goal is the development of bilingualism and biliteracy. Currently Wisdom does not offer this program. This 

program does require a parental exception waiver. 
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ll. Program Availability 
Schools must grant parental exception waivers unless the school principal and educational staff have substantial 
::vidence, such as formal assessments, that the alternative program requested by the parent/guardian would not be 
oetter suited to the student. When 20 waivers have been granted at a given grade level, a basic bilingual class must 
oe offered. When 20 or more waivers have been granted at two consecutive grade levels, the school may offer a 
basic bilingual class. The waiver must be requested annually and in person. It expires.at the end of each school 
year. In cases where the waiver is denied, the parent must be informed in writing and advised of his/her right to 
appeal the denial. 
The school principal will infonn you about the availability of alternate programs at your local school or at 
neighboring schools. Availability depends upon the number ofparents/guardians requesting the waivers. If less 
than 20 parents/guardians request and are granted a waiver, then your child's name will be placed on a waiting list 
until there are enough students to form a class. Students may transfer to a neighboring school that offers these 
instructional programs, provided that space is available. No transportation will be provided by the District. 

III. Three Types of Waivers 

311 (a) Children Who Already Know English 
This waiver is for English learners who already possess reasonable fluency in English language skills whose 
parents/guardians want to enroll them in the Dual Language Program because it would be in the best interest of the 
overall educational development of the student. 

311 (b) English Learners Age Ten (10) or Older 
This waiver is for English learners age ten and older whose parents/guardians want to enroll them in the 
Basic Bilingual Program or Dual Language Program because it better meets their child's academic needs. 

31 l(cl English Learners with Special Needs 
This waiver is for English learners whose parents/guardians want to enroll them in a Basic Bilingual Program or 
Dual Language Progi:am because of educational, psychological, or physical reasons. 

IV. Steps to Request a Waiver 

Step l 

Request a waiver at your child's school. 


Step 2 

Submit the completed parental exception waiver request in person to the principal and ask for a copy. 


Step3 

You may submit a parental exception waiver in person during the first 30 calendar days in which your child is 

enrolled in a SEI Program. At the end of the mandatory 30-day placement period, the school must provide a 

written response to this request within I 0 days. 

You may submit a parental exception waiver after the initial 30-day mandatory SEI placement period at any time 

during the school year. The school must provide a written response to the request within 20 days. 

Ifyou do not receive a response to your parental exception waiver request, schedule a meeting with the principal. 


V. Steps to Appeal a Denial of a Waiver Request 

If the school principal denies your waiver request, you may appeal the decision in the following manner: 


Step 1 

Ask for a conference with the principal to discuss why your waiver request was denied. 

Ask for a copy of the completed Parental Exception Waiver Denial fonn. 
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Ask to see the test results and other information that the school used to make the decision to deny your waiver 

request. 

If you are not satisfied with the result of your conference with the principal, then you may continue the appeal 

process by moving to Step 2. 


Step2 
Ask for a conference with the Executive Director. 
Give the Local District Superintendent a copy of the completed Parental Exception Waiver Denial form and any 
other information you received about your child. Explain your concerns and ask for solutions. The Executive 
Director may be able to facilitate a transfer for your child to attend a school that offers the program you requested. 
If you are not satisfied with the results of the conference and wish.to appeal the Executive Director's decision, you 
may continue the appeal process through the Wisdom Academy for Young Scientists Board of Directors and/or 
the court system. 
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Wisdom Academy for Young Scientists 

I I 
itudent's Name Gr~ --DateofB~ 

20 /20 
School Site Teacher School Year -

PARENTAL EXCEPTION WAIVER REQUEST (Basic Bilingual Program) 

I believe that Structured English Immersion will not meet my child's educational needs. I request a waiver which 
will allow my child to be instructed in his/her primary language while acquiring English (Basic Bilingual 
Program). 
The alternative programs have been thoroughly described to me. I understand the waiver must be requested 
annually and in person. It expires at the end ofeach school year. I request that my child be placed in the alternative 
course of educational study indicated below (please check one): 

__ Basic Bilingual Program 

Choose one of the waiver options below (please check one): 

My child is ten years old or older. (5 CCR 3JI [b]) 

My child has special needs. (5 CCR 31 J[c]) 

I understand that my child must participate in Structured English Immersion for thirty days during the 
first year ofenrollment in California schools. I request the alternative program due to the special needs 
ofmy child {check below): 

Educational Needs _ Emotional/Psychological Needs _ Physical Needs-

>arent/Guardian Signature Date 

FOR SCHOOL USE ONLY (Place completed waiver request in Master Plan Folder) 
_Waiver request granted. The student has been placed on the waiting list. 

_Waiver request granted. The student has been placed in the following Master Plan Program for English 
Learne~=~~~~~~~~~~~~~~~~~~~~~~~~~ 

_Waiver request denied. The parent has been informed in writing of the reason(s) for the denial of the waiver 
and has been informed of the procedures for appeal. 

Principal's Signature 
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Date 

Wisdom Academy for Young Scientists 

Nombre del Estudiante 

Escuela Maestro/a 
20 
Ai'io Escolar 

/20 

SOLICITUD DE EXENCl6N (Programa BilingOe Basico) 

Creo que el programa de Inmersi6n Estructurada en el Ingles no podra satisfacer las necesidades educativas de mi hijo/a. 

Solicito una exencion que permita que a mi hijo/a se le imparta instrucci6n en su idioma matemo mientras que adquiere 

ingles (Programa Bilingtle Basico). Se me han explicado los programas alternativos completamente. 

Entiendo que la exenci6n debe ser solicitada anualmente yen persona. La exenci6n expira al final de cada ai\o escolar. 

Solicito que asignen a mi hijo en el curso alternativo de estudio educativo indicado (por favor indique uno): 


_ Programa BillngOe Basico 

Escoja una de las opciones para exenci6n debajo. 

Mi hijo tiene diez ailos o mas de edad. (5 CCR 31 J[b]) 

Mi hijo tiene necesidades especiales. (5 CCR 31 I[c]) 

Entiendo que, el primer ailo de matrlcula en las escuelas de California, mi hijo debe participar en inmersi6n 
estructurada en el ingles durante treinta dias. Solicito una exenci6n al programa altemativo debido a las 
necesidades especiales de mi hijo que he marcado: 

Necesidades Educativas _ Necesidades Emocionales/Psicol6gicas Necesidades Fisicas- -

Firma del Padre/Tutor Fecha 

PARA USO ESCOLAR SOLAMENTE (Colocar la exencion completada en el/older de/ Plan Maestro) 
_ Solicitud de exenci6n aprobada. El estudiante esta en Ia lista de espera. 

_ Solicitud de exenci6n aprobada y el estudiante ha sido asignado al programa -----------del Plan 
Maestro para Alumnos de Ingles. 

_ Solicitud rechazada. Al padre se le ha informado por escrito la(s) raz6n(es) por la(s) cual(es) se ha rechazado la solicitud 
de exeaci6n y se le ha informado cuales son las procedimientos para apelar. 

Firma de Director(a) Fecha 
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Wisdom Academy for Young Scientists 

Student's Name 
I I 

Gr~ --DateofB~ 

School Site Teacher 
20__/20__ 
School Year 

PARENTAL EXCEPTION WAIVER REQUEST (Dual Language Program) 

I believe that Structured English Immersion will not meet my child's educational needs. I request a waiver which will allow 
my child to receive instruction in English and in the target language (Dual Language Program). The alternative programs 
have been thoroughly described to me. I understand the waiver must be requested annually and in person. It expires at the 
end ofeach school year. I request that my child be placed in the alternative course of educational study indicated below 
(please check one): 

_ Dual Language Program 

Choose one ofthe waiver options below (please check one): 

My child has good English skills. (5 CCR 311[a]) 

My child is ten years old or older. (5 CCR 311{b]) 

My child has special needs. (5 CCR 31 l[c]) 

I understand that my child must participate in Structured English Immersion for thirty days during the first year 
of enrollment in California schools. I request the alternative program due to the special needs of my child 
(check below): 

- Educational Needs _ Emotional!Psychological Needs _ Physical Needs 

ParentJGuardian Signature Date 

FOR SCHOOL USE ONLY (Place completed waiver request in Master Plan Folder) 

_ Waiver request granted. The student has been placed on the waiting list. 


_Waiver request granted. The student has been placed in the following Master Plan Program for English 

Learners=~~~~~-~~~~~~~~~~~~~~~~~~~~~~~~~~-

_Waiver request denied. The parent has been infonned in writing of the reason(s) for the denial of the waiver 
and has been informed of the procedures for appeal. 

Principal's Signature Date 
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Wisdom Academy for Young Scientists 

Nombre del Esiudiante Grado 
I 

--Fec
I 

ha de Nacimiento: 

Escuela Maestro/a 
20 /20 
Ano Escolar -

SOLICITUD DE EXENCION (Programa en Dos ldlomas) 
Creo que el programa de Inmersi6n Estructurada en el Ingles no podra satisfacer las necesidades educativas de mi hijo/a. 
Solicito una exenci6n que pennita que a mi hijo/a se le imparta instruccion en ingles y en el idioma objetivo (Programa en 
Dos ldiomas [Dual]). Se me han explicado los programas altemativos completamente. Entiendo que la exencion debe ser 
solicitada anualmente y en persona. La ei<enci6n expira al final de cada aifo escolar. Solicito que asignen a mi hijo en el 
curso alternative de estudio educativo indicado (por favor indique uno): 

_ Programa en Dos ldiomas 

Escoja una de las opciones para exenci6n debajo. 

Mi hijo posee buenas.destrezas en el ingles. (5 CCR 31 /{a]) 

Mi hijo tiene diez ai'ios o mas de edad. (5 CCR 31 I[b]) 

Mi hijo tiene necesidades especiales. (5 CCR 31 J[c]) 

Entiendo que, el primer ai'io de matrfcula en las escuelas de California, mi hijo debe participar en inmersion 
estructurada en el ingles durante treinta dias. Solicito una exenci6n al programa altemativo debido a las 
necesidades especiales de mi hijo que he marcado: 

- Necesidades Educativas _ Necesidades Emocionales/Psicol6gicas - Necesidades Fisicas 

Pirma del Padre/Tutor Fecha 

PARA USO ESCOLAR SOLAMENTE (Colocar la exenci6n completada en el folder de/ Plan Maestro) 
__ Solicitud de exenci6n aprobada. El estudiante esta en la lista de espera. 

_ Solicitud de exenci6n aprobada y el estudiante ha sido asignado al programa ----------del Plan 
Maestro para Alumnos de Ingles. 

_ Solicitud rechazada. Al padre se le ha informado por escrito la(s) raz6n(es) por la(s) cual(es) se ha rechazado la solicitud 
de exencion y se le ha inforrnado cuales son las procedimientos para apelar. 

Firrna de Director(a) Fecha 
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Wisdom Academy for Young Scientists 

PARENTAL EXCEPTION WAIVER DENIAL FORM 

I I 
Student's Name Grade --Date ofB~ 

20 /20 
School Site Teacher School Year -

Master Plan Requested: _Basic Bilingual Dual Immersion 

On-----------' you requeste~ a Parental Exception Waiver under Title 5, California Code of 
Regulations: 

_ 311 [a] Children who already know English 
_ 3 I I [b] English learners age ten or older 
_ 31 l[c] English learners with special needs 

Your request for the Parental Exception Waiver has been denied for the following reason(s): 

The following student assessments were reviewed in making the decision (documentation attached): 

You may contact the.Executive Director at to schedule an appointment to appeal the denial ofyour 
parental waiver request. Ifyou need more information regarding the appeal process, you may contact the Coordinator of 
English Leamer Programs at ________________ 

Parent/Guardian Signature Date 
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Addendum C: English Language Learner Progress Reports 

Wisdom Academy for Young Scientists 

English Language Learner Progress Report • Grade K 

Student Name Grade School Year School 
------------~ -------

Teacher Comments 

Trimester 

Listening & Speaking in English1 2 3 

Beginning-Uses a few words, answers some questions, uses common social greetings. 

Early Intermediate-Begins to be understood with inconsistent grammar; communicates basic needs. 

Intermediate-Understood, using mostly standard grammar; asks and answers questions; retells stories. 

Early Advanced-Uses consistent standard English grammar; actively participates and initiates conversations. 

Advanced-Negotiates and initiates conversations; listens attentively to stories and infonnation. 

Student Effort 0 = Outstanding G= Good N =Needs Improvement U = Unsatisfactory 

Teacher: Complete "Reading" and "WriUng" sections only If appropriate for individual kindergarten student. 

Trimester 

Reading in English1 2 3 

Beginning- Reads simple words; retells simple stories using visuals. Responds nonverbally or with a few words to 
stories and directions. Answers comprehension questions using a few words; draws pictures of setting and characters. 

Early Intermediate- Begins self-conecting errors; communicates basic needs; reads simple words, phrases, and 
sentences. Responds with phrases, simple sentences, or visuals to factual information; follows simple directions; 
identifies basic sequence of text. Identities setting and characters using simple sentences; recites simple poems. 

lotermedlate-Recognizes sound/symbol relationships and basic word rules. Self-corrects errors; uses decoding 
skills to read more complex words; recognizes simple prefixes and suffixes. Follows multistep directions; writes short 
captions for drawings. Answers factual questions using simple sentences; reads short poems 

Early Advanced-Uses phonics. and phonemic awareness to derive meaning in oral and silent reading. Self-
monitors and corrects errors; recognizes simple antonyms and synonyms. Answers factual questions about cause and 
effect relationships; identifies main idea. Identifies literary elements and beginning, middle, and end ofa story. 

Advanced-Self-monitors and corrects errors; reads narrative texts aloud with appropriate pacing, intonations, and 
expression. Uses a variety ofcomprehension strategies; makes predictions. Compares and contrasts literary elements. 

Student Effort 0 = Outstanding G=Good N = Needs Improvement U =Unsatisfactory 

Trimester 

Writing In English1 2 3 

Beginni!'g-Copies the alphabet and writes a few commonly used words. Uses some capital letters and periods. 

Early Intermediate-Writes key words and simple sentences about an event or character. Uses question marks. 

Intermediate-Writes short paragraphs. Uses standard word order, with inconsistent grammar and punctuation. 

Early Advanced-Writes narratives with more detail; some grammatical rules. Consistent use ofconventions and 
some correct spelling; some editing. 
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Advanced-Writes short narratives using the writing process and correct grammatical fonns. Consistent use of 
conventions and some correct spelling. 

Student Effort 0 =Outstanding G=Good N= Needs Improvement U = Unsatisfactory 
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--------

Wisdom Academy for Young Scientists 

lnforme del progreso del alumna en vias de saber ingles • Grado K 


Nombre del alumno Grado Alloescolar Escuela 
------------~ 

Maestro __________ Comentarios _________________________ 

Trlmestre 

Comprension auditiva y diccion en Ingles 1 2 3 

Nlval lnlclal-Utiliza pocas palabras; contesta algunas preguntas: utiliza saludos sociales comunes. 

Nlvel prelntermedlo-Empieza a hacerse a entender al hablar con incoherente gramatica; comunica sus necesidades basicas. 

Nlvel lntermedlo-Se le entiende cuando habla; aplica en mayor parte la gramatica convencional: hace y contesta preguntas; 
relata cuentos, 

Nlvel praavanzado-Utiliza coherente gramatica del ingl6s convencional; activamente participa e inicia conversaciones. 

Nlvel avanzado-lntercambia e inicia conversaciones; escucha atentamente a cuentos e informaci6n. 

Esfuerzo del alumno: 0 = Sobresaliente G=Buen esfucrzo N=Necesita mejorar U = lnsatisfactorio 

Maestro: Hlganu las secciones de "Lectura" y "Escrltura"solament&si son apropladas para el a/umno de kindergarten Individual. 

Trlmastre 
Lectura en ingl6s 

1 2 3 

Nlvel lnlclal-Lee palabras sencillas; relata los cuentos simples utilizando visuales. Responde sin palabras o con pocas palabras 
sobre los cuentos o direccioncs. Contesta preguntas que comprueban su cntendimiento con pocas palabras; hace dibujos sobre la 
escena y los personajes. 

Nlvel prelntermedlo-Empieza a corregir sus propios errores; comunica sus necesidades basicas; lee palabras. rrases y oraciones 
simples. Responde con frases y oraciones simples. o con visuales sabre la informaci6n factual; sigue direcciones simples; identitica 
la secuencia basica de un texto. ldentitica la esccna y los personajes utilizando oraciones simples; recita poemas simples. 

Nlvel lntermedlo-Reconoce la relaci6n entre el sonido y la grafla y las reglas basicas de las palabras. Corrige sus propios 
errores; uliliza destrezas para leer palabras mas complejas; reconocc prcfijos y sufijos. Siguc dirccciones de varios pasos; escribe 
pies de ilustraciones en sus dibujos. Contesta preguntas factuales con oraciones simples; lee poemas cortos, 

Nlvel preavanzado-Utiliza la fonc!tica y conocimiento fonemico para extraer significado en la lectura oral y silenciosa. 
Autovalora y corrige sus errores; reconoce ant6nimos y sin6nimos simples. Contesta preguntas factuales sobre la relaci6n de causa y 
efecto; identitica la idea principal. ldentitica los elementos literarios y la sucesi6n de un cuento. 

Nlvel avanzado-Autovalora y corrige sus propios errores; lee textos narrativos en voz alta con adecuado paso, entonaci6n, y 
expresi6n. Utiliza una variedad de estrategias para entender la lectura; hace predicciones. Compara y contrasta los elementos 
literarios. 

Esfuerzo del alumno: 0 = Sobresaliente G = Buen esfucrzo N=Necesita mejorar U =lnsatisfactorio 

Trlmestre 
Escritura en ingles

31 2 

Nlvel lnlclal-Copia el abccedario y escribe algunas palabras comunes. Utiliza algunas letras may\lsculas y puntos finales. 

Nlvel prelntermedlo-Escribe palabras claves y oraciones simples sabre un acontecimiento o un personaje. Utiliza signos de 
interrogaci6n. 

Nlvel lntermedlo-Escribe parrafos cortos. Uliliza la sintaxis bAsica de las palabras en la oraci6n, con coherente gramatica y 
puntuaci6n. 

Nlvel preavanzado-Escribe narraciones con mas detalles; algunas reglas gramaticales. Constante uso de las convenciones y 
algunos errores en ortogralia: poca correcci6n 

Nlvel avanzado-Escribe narraciones cortas siguiendo los pasos del proceso de redacci6n y correctas fonnas gramaticales. 
Slstem61ico uso de las convenciones; algunas correccioncs ortograficas. 

Esfuerzo del alumno: O =Sobresaliente 0 ~ Buen esfuerzo N • Nccesita mejorar U = lnsatisfactorio 

Make copies for Cum and Parents 
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Wisdom Academy for Young Scientists 
English Language Learner Progress Report• Grades 1-2 

Student.Name _____________Grade School Year 

Teacher __________Comments 

Trimester 

Listening & Speaking In English 1 2 3 

Beginning-Uses a few words, answers some questions. uses common social greetings. 

Early Intermediate-Begins to be understood with incon~istent grammar; communicates basic needs. 

Intermediate-Understood, using mostly standard grammar; asks and answers questions; retells stories. 

Early Advanced-Uses consistent standard English grammar: actively participates and initiates conversations. 

Advanced-Negotiates and initiates conversations; listens attentively to stories and information. 

Student Effort 0 = Outstanding G =Good N = Needs Improvement U = Unsatisfactory 

Trimester 

Reading in English1 2 3 

Beginning-Readssimple words; retells simple stories using visuals. Responds nonverbally or with a few words to 
stories and directions. Answers comprehension questions using a few words; draws pictures of setting and characters. 

Early Intermediate-Begins self-correcting errors; communicates basic needs; reads simple words, phrases, and 
sentences. Responds with phrases, simple sentences, or visuals to factual information; follows simple directions: 
identifies basic sequence of text. Identifies setting and characters using simple sentences; recites simple poems. 

Intermediate-Recognizes sound/symbol relationships and basic word rules. Self-corrects errors; uses decoding 
skills to read more complex words; recognizes simple prefixes and suffixes. Follows multistep directions; writes short 
captions for drawings. Answers factual questions using simple sentences; reads short poems 

Early Advanced-Uses phonics, and phonemic awareness to derive meaning in oral and silent reading. Self-
monitors and corrects errors; recognizes simple antonyms and synonyms. Answers factual questions about cause and 
effect relationships; identifies main idea. Identifies literary elements and beginning, middle, and end of a story. 

Advanced-Self-monitors and corrects errors; reads narrative texts aloud with appropriate pacing, intonations, and 
expression. Uses a variety of comprehension strategies; makes predictions. Compares and contrasts literary elements. 

Student Effort 0 = Outstanding G=Good N= Needs Improvement U = Unsatisfactory 

Trimester 

Writing in English1 2 3 

Beginning-Copies the alphabet and writes a few commonly used words. Uses some capital letters and periods. 

Early Intermediate-Writes key words and simple sentences about an event or character. Uses question marks. 

Intermediate-Writes short paragraphs. Uses standard word order, with inconsistent grammar and punctuation. 

Early Advanced-Writes narratives with more detail; some grammatical rules. Consistent use of conventions and 
some correct spelling; some editing. 

Advanced-Writes short narratives using the writing pr~cess and correct grammatical forms. Consistent use of 
conventions and some correct spelling. 

Student Effort 0 =Outstanding G=Good N= Needs Improvement U =Unsatisfactory 

Make copies for Cum and Parents 
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Wisdom Academy for Young Scientists 

lnforrne del progreso del alumno en vias de saber ingles • 1ro y 2d0 Grados 


Nombre del alumno _____________Grado Ai'io escolar Escuela -------
Maestro __________Comentarios _________________________ 

Trimestre 

Comprensi6n auditiva y dicci6n en ingles1 2 3 

Nlvel lnlclal-Utiliz.a pocas palabras: contesta algunas preguntas: utiliza saludos sociales comunes. 

Nlvel preintermedlo-Empieza a hacerse entehder con inconsistente gramatica; comunica las necesidades bbicas. 

Nlvel lntermedlo-Se le entiende; en mayor parte utiliza gramatic.a convencional; hace y contesta preguntas: relata cu1:mtos. 

Nlvel preavanzado-Utiliza consistentemente las convenciones gramaticales dei ingl~s: participa activamente en conversaciones 
e inicia conversaciones. 

Nlvel avanzado-lntercambia e inicia conversaciones; cscucha cuentos e infonnaci6n atentamente. 

Esfuerzo del alumno: 0 =Sobresaliente G = Buen esfueno N = Necesita mejorar U = lnsatisfactorio 

Trlmestre 

Lectura en ingles1 2 3 

Nlvel lnlelal-Lee palabras sencillas; relata cuentos simples utilizando visuales. Responde en una manera no verbal o con pocas 
palabras sabre los cuentos y las direcciones. Contesta preguntas que comprueban su comprcnsi6n utilizando pocas palabras; hace 
dibujos de la escena y de los personajes. 

Nlvel prelntermedlo-Empieza a reconocer y a corregir sus propios errores; comunica las necesidades basicas; lee palabras. 
frases y oraciones simples. Responde con frases y oraciones simples, o visuales para la informaci6n factual; sigue direcciones 
simples; identitica la secuencia hasica de un texto. ldentilica la escena y los personajes utilizando oraciones simples; recita pocmas 
sencillos. 

Nlvel lntermedlo-Reconoce la relaci6n entre el sonido y la gratla y las rcglas basicas de las palabras, Autocorrige sus enores; 
emplea sus destrezas para desciftar las palabras complejas de la lectura y prcfijos y sufijos. Sigue las direcciones de varios pasos; 
escribe pies de ilustraciones en sus dibujos. Contesta preguntas factuales con oraciones simples; lee poemas cortos. 

Nlvel preavanzado-Utiliza f6nica, y tiene conocimiento fonemico para extraer signilicado en la lectura oral o personal (en 
silencio). Autovalora y corrige sus errores: reconoce ant6nimos y sinonimos sencillos. Contesta preguntas factuales sobre la 
relaci6n entre causa y efecto; identifica la idea principal. ldentifica los elementos literarios y la sucesi6n de un cuento. 

Avanzado-Sigue su propia lectura y corrige los errores; lee textos narrativos en voz aha con adecuado paso, entonaci6n, y 
expresi6n. Utiliza una variedad de estrategias para comprender la lectura; hace predicciones; compara y contrasta los clementos 
literarios. 

Esfuerzo del alumno: 0 =Sobresaliente G = Buen esfueno N = Necesita mejorar U = lnsatisfactorio 

Trimestre 

Escrltura en Ingles 1 2 3 

Nlvel lnlclal-Copia el abecedario y escribe algunas palabras comunes. Utilize algunas letras mayU5culas y el punto final. 

Nlvel prelntermedlo-Escribe palabras claves y oraciones sencillas sobre un suceso o un personaje. Aplica el signo de 
interrogac16n. 

Nlvel lntermedlo-Escribc parrafos cortos. Usa la sintaxis basica de las palabras con inconstantc gramatica y puntuacion. 

Nlvel preavanzado-Escribe narraciones con mas detalles; algunas reglas gramaticales. Constante uso de las convenciones y 
alguna correcta ortogratla; poco para corregir. 

Nlvel avanzado-Escribe narraciones cortas siguiendo los pasos del proceso de redaccion y las correctas reglas gramaticales. 
Constante uso de las convenciones y algunos errores ortognificos. 

Esfuerzo del alumno: 0 = Sobresaliente G = Buen esfueno N= Necesita mejorar U = lnsatisfactorio 

Make copies fOt' Cum and Parents 
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Wisdom Academy for Young Scientists , 
English Language Leamer Progress Report • Grades 3-5 

Student Name _____________Grade School Year School -------
Teacher __________Comments -----------------------

Trimester 

1 2 3 Writing in English 

Beginning-Writes familiar phrases and simple sentences using a few standard grammatical forms. Copies words 
used in the classroom; uses capital letters. 

Early Intermediate-Writes short narrative stories with inconsistent standard grammatical fonns. Uses capital letters 
to begin ~ sentence and for proper nouns, periods at ends ofsentences, and some commas appropriately. 

Intermediate-Writes paragraphs that develop a central idea with consistent use of standard English grammatical 
forms some inconsistent use of conventions. 

Early Advanced-Writes a detailed summary of a story, multiparagraph narratives, and expository compositions. 

Advanced-Writes persuasive compositions. Uses complete sentences, correct word order and the conventions. 

Student Effort 0 = Outstanding G=Good N = Needs Improvement U =Unsatisfactory 

Trimester 

1 2 3 Listening & Speaking In English 

Beginning-Begins to speak with a few words or sentences; answers simple questions. 

Early Intermediate-Begins to be tmderstood, inconsistent grammar; communicates basic needs; follows multistep 
oral instructions. 

Intermediate-Understood when speaking using mostly standard grammar and pronunciation; asks and answers 
questions; actively participates in social conversations; retells stories. 

Early Advanced-Uses consistent standard English grammar; actively participates and initiates conversations; 
identifies main points of more complex information across content areas. 

Advanced-Uses appropriate ways of speaking and writing that vary based on purpose, audience, and subject. 

Student Effort 0 = Outstanding G=Good N =Needs Improvement U =Unsatisfactory 

Trimester 

1 2 3 Reading in English 

Beginning-Recognizes sound/symbol relationships. Begins self-correcting errors; produces and reads simple words 
and phrases; retells simple stories using visuals. Resoonds to stories; identities different characters and settines. 

Early Intermediate-Uses contextual clues to derive meaning. Answers factual comprehension questions; identifies 
text features; identifies main events of the olot; describes what a character is like; recites simole poems. 

Intermediate-Self-corrects errors made when reading aloud; creates a dictionary using self-generated words; 
recognizes some common roots and affixes; uses decoding skills to read aloud with appropriate pacing, intonation, and 
expression. Identities the speaker and the main problem of a plot and how it is resolved. 

Early Advanced-Uses standard dictionary; recognizes words that sometimes have multiple meanings; uses some 
common roots and affixes. Asks and responds to comprehension questions; distinguishes between fact, opinion, 
inference, cause/effect. Identifies and describes figurative language. 

Advanced-Applies knowledge ofcommon roots and affixes; uses common idioms; reads narrative and expository 
texts aloud with appropriate pacing, intonations, and expression. Describes main ideas. 

Student Effort 0 = Outstanding G=Good N =Needs Improvement U= Unsatisfactory 

Make copies for Cum and Parents 
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Wisdom Academy for Young Scientists 

lnfonne del progreso del alumno en vias de saber Ingles •3ra a 5to Grados 


Nombre del alumna Grado Ai\oescolar Escuela -------
------------~ 

Maestro __________ Comentarios -------------------------

Trlmestre 

Comprension auditiva y diccion en ingles1 2 3 

Nlvel lnlclal-Empieza a hablar con algunas pocas palabras u oraciones; responde a preguntas sencillas. 

Nlvel prelntermedlo-Empieza a hacerse entender al hablar; inconstante gramatica; comunica sus necesidades basicas; sigue 
instrucciones orales de varios pasos. 

Nlvel lntermedlo-Se le entiende cuando habla utilizando, en mayor parte, gramatica y pronunciaci6n convencional; hace y 
contesta preguntas: activamente participa en conversaciones sociales; relata cuentos. 

Nlvel preavanzado-Consistentemente utiliza gramatica convencional del ingles; activamente panicipa e inicia conversaciones; 
identifica los puntos importantes de informaci6n mas compleja sobre temas academicos. 

Nlvel avanzado-Utiliza fonnas apropiadas para hablar y escribir que varfan confonne al prop6sito, la audiencia, y la materia. 

Esfuerzo del alumno: 0 = Sobresaliente G= Buen esfuerzo N "' Necesita mejorar U= lnsatisfactorio 

Trlmestre 

Lectura en ingles1 32 

Nlvel lnlcial-Conoce la relaci6n eotre el sonido y la grafla. Empieza a autocorregirse; produce y lee palabras y frases scncillas; 
relata cuentos simples utilizando visuales. Verbalmente responde acerca de los cuentos; identifica diferentes personajes y escenas. 

Nlvel prelntermedlo-Utiliza claves del conteicto para eictraer significado. Contesta preguntaa factuales que comprueban su 
entendimiento: identifica rasgos texruales; identifica los acontecimientos de la trama; describe c6mo es un personaje; recita poemas 
simples. 

Nivel intermedlo-Autocorrige sus errores cuando lee en voz alta; genera un diccionario utilizando las palabras que mas utiliza; 
reconoce algunas rafces comunes y afijos; utiliza destrezas para desciftar y lee en voz alta con adecuado paso, entonaci6n, y 
expresi6n. ldentifica al hablantc y el problema principal de una trama y c6mo se desenlaza. 

Nlvel preavanzado-Utiliza un diccionario comun; reconoce las palabras que a veces tienen varios significados; utiliza algunas 
ratces comunes y afijos. Hace y responde preguntas que comprueban su entendimiento; distingue enrre un he~ho, opinion, 
inferencia, causa y efecto. ldentifica y describe expresiones ret6ricas. 

Nlvel avanzado-Aplica su conocimiento de raices comunes y atijos; utilize modismos comunes; lee narraciones y tcxtos 
expositivos con adecuado paso, entonaci6n, y eJtpresi6n. Describe las ideas principalcs. 

Esfuerzo del ~lumno: 0 =Sobresaliente 0 =Buen esfueno N=Necesita mejorar U = lnsatisfactorio 

Trlmestre 

Escritura en ingles1 2 3 

Nlvel lnlclal-Escribe frases comunes y oraciones sencillas con fonnas gramaticales convencionales. Copia palabras que se 
aplican en el sal6n de clase; utiliza letras mayusculas. 

Nlvel prelntermedlo-Escribe cuentos narrativos cortos con inconstantes fonnas gramoticales convencionales. Utiliza letras 
mayusculas para empezar una oraci6n y nombres propios, puntos finales al final de las oraciones. y algunas comllli aplicadas 
corrcctamente. 

Nlvel lntermedlo-Escribe pllrrafos que desarrollan una idea central con el uso constante de las fonnas gramaticales basicas en 
ingles y con poca constancia del uso de convenciones. 

Nlvel preavanzado-Escribe un resumen detallado de una historio, narraciones de varios parrafos. y composiciones expositivas. 

Nlvel avanzado-Escribe composiciones persuasivas. Emplea oraciones completas, correcta sintaxis y las convcnciones. 

Esfuerzo del alumno: 0 =Sobresalieote G = Buen esfueno N = Necesita mejorar U"' lnsatisfactorio 

Make copies for Cum al"d Parent 
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Addendum D: Administrative Regulation 

Administrative Regulation 
Education For English Language Learners 

Instruction 

Definitions 

English Leamer means a student who does not speak English or whose native language is not 
English and who is not currently able to perform ordinary classroom work in English, also 
known as a limited English proficient or LEP child. (Education Code 306) 

English language classroom means a classroom in which the language of instruction used by 
the teaching personnel is overwhelmingly the English language, and in which such teaching 
personnel possess a good knowledge of the English language. (Education Code 306) 

English language mainstream classroom means a classroom in which the students either are 
native English language speakers or already have acquired reasonable fluency in English. 
(Education Code 306) 

Sheltered English immersion or structured English immersion means an English language 
acquisition process in which nearly all classroom instruction is in English but with the 
curriculum and presentation designed for students who are learning the language. (Education 
Code 306) 

Bilingual education/native language instruction means a language acquisition process for 
students in which much or all instruction, textbooks, and teaching materials are in the 
student's native 1anguage. (Education Code 306) 

Identification and Assessment 

Upon enrollment, each student's primary language shall be determined through use of a home 
language survey. (5 CCR 11307) 

Within 30 calendar days of their initial enrollment, students who are identified as having a 
primary language other than English, as determined by the home language survey, and for 
whom there is no record of results from an English language development test shall be 
assessed using the California English Language Development Test (CELOT). (5 CCR 11511) 

All students shall have sufficient time to complete the CELOT as provided in the directions 
for test administration. (5 CCR 11516) 

Any student with a disability shall take the CELDT with those accommodations for testing 
that the student has regularly used during instruction and classroom assessment as delineated 
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in the student's individualized education program (IEP) or Section 504 plan that are 

appropriate and necessary to address the student's individual needs. (5 CCR 11516.5) 


(cf. 6159 - Individualized Education Program) 

(cf. 6164.6 - Identification and Education under Section 504) 


The district shall notify parents/guardians of their child's results on the CELDT within 30 

calendar days. (5 CCR 11511.5) 


(cf. 5145.6 - Parental Notifications) 


Within 90 days of initial enrollment, students identified as having limited English proficiency 

shall be further assessed for primary language proficiency in comprehension, speaking, 

reading and writing. The Superintendent or designee shall develop criteria for determining 

student needs on the basis of these assessments. (former Education Code 52164.1, 62002) 


Before students are enrolled in a program for English language learners, parents/guardians 

shall receive infonnation about the program and their opportunities for parental involvement. 

This information shall include the fact that an individual student's participation in the program 

is voluntary on the part of the parent/guardian. (Education Code 52173) 


Not later than 30 calendar days after the beginning of the school year, each parent/guardian of 

a student participating in, or identified for participation in, a language instruction program 

supported by federal Title III funds shall receive notification of the assessment of his/her 

child's English proficiency. The notice shall include all of the following: (Education Code 

440; 20 USC 6312) 


I. 	 The reason fo.r the student's classification as English language learner 

2. 	 The level of English proficiency 

3. 	 A description of the program for English language development instruction, including a 
description of all of the following: 

a. 	 The manner in which the program will meet the educational strengths and needs ofthe 
student 

b. 	 The manner in which the program will help the student develop his/her English 

proficiency and meet age-appropriate academic standards 


c. 	 The specific exit requirements for the program, the expected rate of transition from the 
program into classrooms not tailored for English language learner students, and the 
expected rate of graduation from secondary school ifTitle I funds are used for 
students in secondary schools 

d. 	 Where the student has been identified for special education, the manner in which the 
program meets the requirements of the student's IEP 

4. 
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Infonnation regarding a parent/guardian's option to decline to allow the student to become 
enrolied in the program or to choose to allow the student to become enrolled in an 
alternative program 

lnfonnation designed to assist a parent/guardian in selecting among available programs, if 
more than one program is offered 

Parent/guardians also shall be notified of the results of any reassessments. (Education Code 
52164.3) 

Parental Exception Waivers 

At the beginning of each school year, parents/guardians shall be informed of the placement of 
their children in a structured English immersion program and shall be notified of an 
opportunity to apply for a parental exception waiver. (Education Code 310; 5 CCR 11309) 

A parent/guardian may request that the district waive the requirements of Education Code 
305, pertaining to the placement of a student in a structured English immersion program if the 
one ofthe following circumstances exists: 

I. 	 Students who already know English: The student already possesses good English 
language skills, as measured by standardized tests of English vocabulary comprehension, 
reading and writing. in which the student scores at or above the state average for his/her 
grade level or at or above the fifth~grade average, whichever is lower. (Education Code 
31 l(a)) 

2. 	 Older students: The student is age 10 years or older, and it is the infonned belief of the 
school principal and educational staff that an alternate course ofstudy would be better 
suited to the s~dent's rapid acquisition ofbasic English skills. (Education Code 31 l(b)) 

3. 	 Students with special needs: The student already has been placed, for a period of not less 
than 30 calendar days during that school year, in an English language classroom and it is 
subsequently the informed belief of the school principal and educational staff that the 
student has special physical, emotional, psychological or educational needs and that an 
alternate course ofeducational study would be better suited to the student's overall 
educational development. (Education Code 31 l(c)) 

The parent/guardian shall personally visit the school to apply for the waiver. (Education Code 
310) 

Upon request for awaiver, the Superintendent or designee shall provide to the 
parents/guardians: (Education Code 310, 311; 5 CCR 11309} 

1. 	 A full written description, and a spoken description upon request, of the intent and content 
of the structured English immersion program, any alternative courses of study and all 
educational opportunities offered by the district and available to the student, and the 
educational materials to be used in the different educational program choices 

2. 	 For a request for waiver pursuant to Education Code 311 (c) for students with special 
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needs, notification that the student must be placed for a period of not less than 30 calendar 
days in an English language classroom and that the Superintendent must approve the 
waiver pursuant to Governing Board guidelines 

Pursuant to Education Code 311 (b) and 311 ( c ), the principal and educational staff may 
recommend a waiver to a parent/guardian for a student l 0 years or older and a student with 
special needs. Parents/guardians shall be informed in writing of any recommendation for an 
alternative program made by the principal and staff and shall be given notice of their right to 
refuse to accept the recommendation. The notice shall include a full description of the 
recommended alternative program and the educational materials to be used for the alternative 
program as well as a description of all other programs available to the student. If the 
parent/guardian elects to request the alternative program recommended by the principal and 
educational staff, the parent/guardian shall comply with district procedures and requirements 
otherwise applicable to a parental exception waiver, including Education Code 3JO. (5 CCR 
11309) 

When evaluating waiver requests pursuant to Education Code 31 l(a) for students who already 
know English and other waiver requests for those students for whom standardized assessment 
data are not available, other equivalent assessment measures may be used. These equivalent 
measures may include local assessments, local standards and teacher evaluations. 

Parental exception waivers pursuant to Education Code 311 (b) for students 1 O years or older 
shall be granted if it is the informed belief of the principal and educational staff that an 
alternate course of educational study would be better suited to the student's rapid acquisition 
ofbasic English language skills. (Education Code 3 l I) 

Parental exception waivers pursuant to Education Code 311 (c) for students with special needs 
shall be granted if it is the informed belief of the principal and educational staff that, due to 
the student's special physical, etl)otional, psychological or educational needs, an alternate 
course ofeducational study would be better suited to the student's overall educational 
development. (Education Code 311) 

The principal shall consider all waiver requests made pursuant to Education Code 31 I ( c) for 
students with special needs and shall submit a rationale of the decision regarding the waiver to 
the Superintendent or designee. When determining whether or not to recommend the 
approval of the waiver request, the principal shall assume that the facts justifying the request 
attested by the parent/guardian are a true representation of the child's condition. 

Each waiver shall be considered on its individual merits with great deference given to parental 
preference for student placement. 

The principal or designee shall act upon all parental exception waivers within 20 instructional 
days of submission to the principal. However, parental waiver requests pursuant to Education 

Code 31 i(c) for students with special needs shall not be acted upon during the 30-day 
placement in an English language classroom. These waivers shall be acted upon no later than 
I 0 calendar days after the expiration of that 30-day English language classroom placement or 
within 20 instructional days of submission ofthe waiver to the principal, whichever is later. 
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(5 CCR 11309) 

All parental exception waivers shall be granted unless the principal and educational staff have 
detennined that an alternative program offered at the school would not be better suited for the 
overall educational development of the student. (5 CCR 11309} 

Individual schools in which 20 students or more of a given grade level receive a waiver shalt 
be required to offer such a class; otherwise they must allow the students to transfer to a public 
school in which such a class is offered. (Education Code 310) 

Students wishing to transfer shall be subject to the district's intradistrict and interdistrict 
attendance policies and administrative regulations. Students wishing to transfer to another 
district shall also be subject to the receiving district's interdistrict attendance policies and 
administrative regulations. 

In cases where a parental exception waiver pursuant to Education Code 31 l(b} or (c) is 
denied, the parent/guardian shall be informed in writing of the reason(s) for the denial and 
advised that he/she may appeal the decision to the Board if the Board authorizes such an 
appeal, or to the court. (5 CCR 11309) 

Waiver requests shall be renewed annually by the parent/guardian. (Education Code 310) 

ReclassificatioiyR.edesignation 

The district shall continue to provide additional and appropriate educational services to 
English language learners for the purposes of overcoming language barriers until the English 
language learners have: (5 CCR 11302) 

I. 	 Demonstrated English language proficiency comparable to that ofthe district's average 
native English language speakers 

2. 	 Recouped any academic deficits which may have been incurred in other areas of the core 
curriculum as a result oflanguage barriers 

English language learners shall be redesignated as fluent English proficient when they are 
able to comprehend, speak, read and write English well enough to receive instruction in the 
regular program and make academic progress at a level substantially equivalent to that of 
students of the same age or grade whose primary language is English and who are in the 
regular course of study. (Education Code 52164.~) 

The following measures shall be used to detennine whether an English language learner shall 
be reclassified as fluent English proficient: (5 CCR 11303) 

I. 	 Assessment of English language proficiency utilizing the CELDT as the primary criterion, 
and objective assessment of the student's English reading and writing skills 
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2. 	 Participation of the student's classroom teacher and any other certificated staff with 
direct responsibility for teaching or placement decisions 

3. 	 Parent/guardian opinion and consultation during a redesignation interview 

Parents/guardians shall receive notice and a description of the redesignation process, 

including notice of their right to participate in the process. Parent/guardian 

participation in the process shall be encouraged. 


4. 	 Comparison ofperformance in basic skills, including performance on the 
English- Language Arts section of the California Standards Test 

5. 	 Objective data on the student's academic performance in English 

In considering whether there is a need for WAYS to provide a special language service outside of 
the regular program and whether the alternative program is likely to be effective, OCR examines 
some important issues listed below. 

• 	 Whether a district has Identified aU LEP students who need special language 

assistance. 


A school district must be able to account for all of its LEP students. A small district 
may be able to do this informally. A large district, or one with a great number of 
students whose first language or home language is not English, must have a formal 
system for objectively identifying students whose limited proficiency in speaking, 
reading, writing, or understanding English denies them the opportunity to 
meaningfully participate in the regular education environment and achieve high 
academic standards. 

• 	 Whether a district can ensure the placement of LEP students in appropriate 

programs. 


Once a school district has identified students who need assistance, it must determine 
what types of assistance are warranted. 

• 	 Whether all LEP students who need a special language assistance program are 
being provided such a program. 

A school district must ensure that all LEP students receive English-language 
development services. 

• 	 Whether a district bas taken steps to modify a program for LEP students when 
that program is not working. 

If the district's alternative language services program is not successful after a 
reasonable time period, the district must take steps to determine the cause of the 
program's failure and modify it accordingly. 
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• 	 Whether a district ensures that LEP students are not misidentified as students 
with disabiUties because of their inability to speak and understand English. 

Ifnational-origin minority students are not proficient in speaking, reading, writing, or 
understanding English, testing them in English may not demonstrate their ability or 
achievement skills. Steps must be taken so that LEP students are not assigned to special 
education classes because of their lack of English language proficiency, rather than 
because they have a disability. Such steps may include assessing the student in his or her 
own language, making sure that accurate infonnation regarding the student's language 
skills is taken into account in evaluating assessment results, and comparing results 
obtained when a part of the assessment is repeated in the student's first 
language. 
• 	 Whether a school district ensures that parents who are not proficient in English 

are provided with appropriate and sufficient information about all school 
activities. 

School districts have a responsibility to notify effectively national-origin minority 
parents of school activities that are called to the attention of other parents. Notices, to 
be effective, may have to be provided in a language other than English. 
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Addendum E: Home Language Survey 
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School Use Only-If lhe answer to any of the 4questions on the Home Language Survey Is 
not English, see administrator ID# 

STUDENT INFORMATION Grade _____ 

Last Name (legal) First Name {Legal) Middle Name (Legal) 

Student Birth Date Parent Name Telephone 

SCHOOLS STUDENT HAS ATTENDED 

Last School Attended Address City State Zip Code Phone 

When was your child first enrolled in a U.S. and/or Callfomla School? 

U.S. school Callfornla school I I 
month I day I year month/ day year 

What was the most recant California school attended? 
school I district 

Has your child attended a La Mesa-Spring Valley school before? CJ Yes CJ No Year____Grade 

Has your child attended this school before? D Yes D No 

HOME LANGUAGE SURVEY 

In what language do you prefer to receive phone calls and notices? D English D Spanish 

1. Which language did your child learn when he or she first began to talk? 

2. What language does your child most frequently use at home? 

3. What language do you use most frequently to speak to your child? 

4. Name the language most often spoken by the adults at home. 

ETHNICITY/RACE 

Part A. Is this student Hispanic or Latino? (Select only one) The definition of Hispanicflatino ethnicity is "a person of Cuban, 
Cl No, not Hispanic or Latino Mexican, Puerto Rican, South or Central American, or other 
0 Yes, Hispanic or Latino (5) Spanish culture or origin, regardless of race." 

-From www.cde.ca.gov/dsftdflo/refaq.asp 
'Th~·~~~~·P-.;,;·~1ih~q~~~·ti~~·1-;;;b~~-t-~ih~i~it;,:·~~i·r-.;~;:·N~-~~i1~;;;,~ty~u-;~~ci~ci.~ii~~;:·9;;;;;;;;9iitinii;·;9·;;,·;,;,·,;;;t;;··· ... 

!PJJP14!mt~~.'!1.~~i!1.!l~~~-~!.i:r!?~~-~~!..E!~.~~~~9_1~~-t~-~~}-~~!-!.~~~~!~~r.~~~-~!~~~-l!~~-~l!~~.!<?.~~~........................................ 
Part B. What is this studenfs race? (Select one or more) 

Asian · D Black or African American (6) 
Cl Chinese (2-01) 0 White (7) 
0 Japanese (2-02) 0 American Indian or 
Cl Korean (2-03) • Alaska Native (1) 
D Vietnamese (2-04) 
CJ Asian Indian (2-05) 
Cl Laotian (2-06) 
CJ Cambodian (2-07) 
D Hmong (2·08) 
Cl Other Asian (2-99) 
CJ Filipino (4) 

Native Hawaiian or Other Pacific 
Islander 
0 Hawaiian (3-01) 
Cl Guamanian (3-02) 
D Samoan (3·03) 
0 Tahitian (3-04) 
D Other Pacific Islander (3·99) 

What are the definitions of the federal race categories? 
"American lndlan or Alaska Native: A person having origins in 
any of the orlglnal peoples of North and South America (including 
Central America), and who maintains a tribal affiliation or 
community attachment. 
Asiiln: A person having origins in any of the original peoples of 
the Far East, Southeast Asia, or the Indian subcontinent including, 
for example, Cambodia, China, India, Japan, Korea, Malaysia, 
Pakistan, the Philippine Islands, Thailand, and Vietnam. 
Black or African American: A person having origins in any of the 
Black racial groups of Africa. 
Native Hawaiian or Other Pacific Islander: A person having 
origins in any of the original peoples of Hawaii, Guam, Samoa, or 
other Pacific Islands. 
White: A person having origins in any of the original peoples of 
Europe, the Middle East, or North Africa." 
-From www.cde.ca.1:1ov/dsltdnotrefaq.asp 

MIGRANT WORK-Are you now engaged in migrant work, or have you been engaged in migrant work (moved and worked 
seasonally in agricultural, lumber or fishery related jobs) in the last three years? 0 Yes D No 
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School Use Only-If the answer to any of the 4 questions on the Home Language Survey Is 
not English, see administrator 10# 

INFORMACION DEL ESfUOIANTE escuela -----------
Grado _____ 

IApellldo (Legal) Nombre de pila (Legal) Segundo nombre (Legal) 

IFecha de nacimlento Padre de famllla-Apellldo Tellflfono 

ENCUESTA DEL IDIOMA QUE SE HABLA EN CASA 

(.En qua idioma prefiere recibir las llamadas telef6nicas y avisos? D Ingles D Espanol 

1. t,Oue idloma aprendi6 su hijo cuando empez6 a hablar? 

2. lCue idioma habla su hijo en casa con mas frecuencia? 

3. <.Cue idioma utlliza usted mas frecuente para hablar con su nillo? 

4. (.Que idioma hablan los adultos con mas frecuencla en casa? 

ESCUELAS A LAS QUE HA ASISTIDO EL ALUMNO 

Ultlma escuela que aslstl6 Domlclllo Cludad Estado Zona Postal Telefono 

(.Cuando fue inscrito primero en una escuela de EUA o una escuela de Callfornla? 

Escuela de EUA I I Escutia en CA ---'I__....___ 
mes I dia I ano 	 mes I dia ano 

(.Cual es la escuela de California a la qua ha asislido mas recientemente? 
escuela/ dlstrito 

Al\o ____Grado __t.Ha asistido su nii'lo previamente a una escuela de La Mesa-Spring Valley? 0 Si 0 No 
t.Ha asislido su nino previamente a esta escuela? 0 Si 0 No 

ETNIA/RAZA 

Parte A. t.Este alumno es hispano o latino? (Marque solo una) La deflnici6n de Hispano/ Latino es •una persona de cultura u 
a No es hispano ni latino 	 origen cubano, mexicano, puertorriquei'lo, suramericano, 
Cl Si es hispan~ o latino (5) 	 centroamerlcano, o cualquier otra cultura u origen espai'lol, sin 

... ·-·· ...•..•.............._......•........··-.•.....................~'!IP.~~.!!~!~ .r~~~:: !~;-~~:~·~~~'~.5!!~~~~r~!~~~~PL......._.._.... . 

La parts anterior de la pregunta es sobre la etnia, no la raza. No importa cual de las casillas haya marcado arriba, ppr faygr 11!m1 
spnt"taode laa gmq11ptft' 3!911!11qm, y marque una o mas de las casillas, para indicar la que usted considera que es la raza del 
alumno........................................................................................................................................................................................................... 

Parte B. t.Cual es la raza del alumna? (Marque uno o mas) 
Asiatico C Negro o afroamerlcano (6) lCUales son las deflntclones de las categorias raciales federales? 
Cl Chino (2-01) C Blanco I Anglosaj6n (7) "Amerlndlo o natlvo de Alaska: Una persona oriunda de 
Cl Japones (2-02) a lndiamericano (1) cualquiera de las pobiaciones nativas origlnales de Norteamerica, 
CJ 
0 
Cl 
Cl 
Cl 
CJ 
CJ 

Coreano (2-03) 
Vielnamita (2·04) 
Native de Asia (2-05) 
Laosiano (2-06) 
Camboyano (2-07) 
Otro asiatico (2·99) 
Filipino (4) 

Nativo hawaiano otros 
archiplefagos del Pacifico 
D Hawaiano (3-01) 
D Native de Guam (3-02) 
0 Samoano (3-03) 
a Tahitlano (3-04) 
C Otros archipielagos 

Sudamerica (inoluyendo Centroamerlca), que mantenga su 
afiliaci6n tribal o sus lazos comunitarios. 
Asiatlco: Una persona oriunda de cualquiera de las poblaclones 
nativas originales def Lejano Orienta, Sudeste de Asia o el 
Subcontinente Indio. Por ejemplo, Cambodia, China, India, Japan, 
Corea, Mafasia, Paquistan, las Filipinas, Tailandia y Vietnam. 
Negro o Afroamerlcano: Una persona oriunda de cualquiera de 
los grupos raclales negros de Africa. 

del Pacifico (3·99) 	 Natlvo de Hawal u otro lslefto del Pacifico: Una persona oriunda 
de cualquiera de las poblaclones originates de Hawai, Guam, 
Samoa u otras Islas def Pacifico. 
Blanco: Una persona oriunda de cualqulera de las poblaciones 
nativas originates de Europa, el Medlo Orienta o el Norte de 
Africa." -De www.cde.ca.gov/ds/tdno/refaq.asp 

TRABAJO MIGRATORIO-lTrabaja Ud. o ha trabajado bajo trabajo migratorio (mudanza y trabajo de agricultura temporal, 
o trabajos de industria forestal o trabajos relacionados a la pesca) en los ultlmos tres anos? D Si Cl No 
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l\ddendum F: Parent Notification of English Proficiency and Program Options 
Wlldom Academy for Young Scientist& 

Student ID# For Office Use Only: Waiver Requested? 0 Yes 0 No 
Faxed to School Teacher ---- 

Parent Notification of English Proficiency and Program Options 

To the parents of: -------------School: _______Grade: __ Date: ____ 

The District is required to determine the English Language Proficiency of students whose enrollment records indicate that another language other 
than English is spoken in the home. These students are tested in English using the California English Language Development Test (CELDn• 

..,.:.~~111..Kl-·-~ey are also tested in the primary (home) language you indicated when registering. 
TEST YEAR 

CELDT Levels/Scores (English Proficiency) 
TEST GRADE 

Listening: Dseginning DEarly Intermediate 0 Intermediate 0 Early Advanced DAdvanced Scale 

Speaking: Dseginning DEarly Intermediate D Intermediate D Early Advanced DAdvanced Scale 

Reeding: Oseginning DEarly Intermediate D Intermediate D Early Advanced DAdvanced Scale 

Writing: DBeginning 0Earty Intermediate 01ntermediate 0Early Advanced OAdvanced Scale 

Overall; 0 6eginnind] Early lntermadiilid lntermedfaib Early Advaiiled Advanced 
Q,. ...,,_ 

Other Spanish Assessments 

Spanish Pre-LAS 2000 Language Scale 1-5 

Pre-Kindergarten K-8thGrade 

IPT 

Oral Level Reading/Writing 

Spanish LAS Links Level 1-5 

WCMS R W 0 

Student Classification 
Based on the assessment results, your child will be classified as a/an: 

0 Fluent-English Proficient Student- NO SPECIAL PLACEMENT IS REQUIRED 1~~RSP 
D IFEP-Academically and Linguistically Proficient in English: Soeech 

School/District----------- 
0 RFEP - Reclassified Date SchooVDistrict 

O 	 English Language Learner (EL) Eligible to receive support in aStructured-English Immersion classroom, English Language 
Mainstream, or Alternative (prtmary language) program. Placement Options: 
D Structured English lmmel'llon (SEii - Speclally·Credentlaled Teacher at School; 
D English Language Mainstream (ELM)- Speclally-Credentlaled Teacher at School. 

0 
__________,__School.0 Contingent on parent's completion of Waiver Application process at 

Language Assessment Oepanmenr P8fSClnnet Date 

PARENT/GUARDIAN'S ACKNOWLEDGMENT OF RECEIPT AND UNDERSTANDING: 
I acknowledge that I have been shown my child's CELDT and primary language assessment results. EL instructional program options were 
explained to me and I understand the placement options. 

Parent or Guardian (Print Name) 	 Pareot or Guanllan (Signature) Date 

. For omce Use Only DReturning D Transfer Previous School: Previous District: 

Leve1s1sca1es: LO sLJ RD wLJ oLJ YEARLJ 
D E/O lnstruclion per Parent (Initial ) D No transportation for Bilingual per Parent (Initial D No Space for Bilingual per School 

0 PEI D PBI D Parent Letter Sent Home D Parent Letter Given at School Stte DE/Oat Previous School D Cleanup- Date ----- 
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Beginning (Level 1) 
Student may demonstrate little or no receptive or productive English 

English languC1ge Assessment using the skills. 
California Englishlanguage Development Test Early Intermediate (Level 2)

(CELDT) 	 Student continues to develop receptive and productive English skills. 
Intermediate (Level 3) 
Student begins to tailor the English language skills to meet 
communication and learning demands with increasing accuracy. 
Early Advanced (Level 4) 
Student begins to combine the elements of the English language in 
complex, cognitively demanding situations and is able to use. English as 
ameans for learning in content areas. 
Advanced (Level 5) 
Student communicates effective~ with various audiences on awide 
range of familiar and new topics to meet social and learning demands. 

STUDENT CLASSIFICATION. 

English Leamer (EL) 
Student has limited ability to speak and/or 
read and write in the English language. 
Special placement required. 

Initial Fluent English Proficient (IFEP) 
Student demonstrates full English Language 
proficiency in listening, speaking, reading, and 
writing. No special placement is required. 

Reclassified Fluent Engllsh Proficient (RFEP) 
Previous English Leamer who has met academic 
proficiency in English. No special placement is 
needed. 

Note: English testing to be completed within 30 days of enrollment. Spanish primary language testing to be completed within 90 days 
of enrollment. 

PROGRAM MODELS . 

SH ELTERED I STRUCTURED ENGLISH IMMERSION (SEI) 

1. 	 Students are clustered with appropriately certificated teachers. 
2. 	 English Language Development (ELD) instruction is provided daily to facilitate English language acquisition. 
3. 	 The core curriculum is taught using Specially Designed Academic Instruction in English (SDAIE) using ELD strategies such as 

Guided Language Acquisition Design (GLAD). Teachers use avariety of techniques including content-based English Language 
Devetopment(ELD), Total Physical Response (TPR), and sheltered instruction to ensure that concepts are comprehensible and 
meaningful to students. 

ENGLISH LANGUAGE MAINSTREAM PROGRAM (ELM) 

1. 	 Academic instruction is in English and is targeted for students who are native English speakers or who have acquired 
considerable fluency in conversational English. 

2. 	 ELD instruction is provided daily to build academic language needed for success in school. 
3. 	 The core curriculum is taught similarly to all students in the classroom with special attention to the acquisition of more formal 

English needed to succeed in high school and beyond. 
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Wisdom Academy for Young Scientists 
~ de ID del alumno For Office Use Only: Waiver Requested? 0 SI 0 No 

Mandado por FAX a la escuela Maestro(a) 

Notificaclon a lcs padres de familia respecto al nivel de aptitud del idloma Ingles y opciones de programas 

Para los padres otutor legal del alumno: Escuela: Grado: __Fecha: 
El Distrito es requerido adeterminer el nivel de aptitud del idioms ingles de los alumnos cuyos expedientes indican haber otro idioma que se habla en casa aparte 
del idioma ingles. Estos alumnos son evaiuados en ingkis ulillzando la Evaluaci6n del Aprendlzaje Progreslvo del ldloma Ingles de California (California 
English Language Developrnenl Test; CELDT, por sus slglas en Ingles). Cuando es pos1ble. ellos tambien son evaluados en su lengua matema (icliorna que se 
habla en casa) que usted ind1c0 en la inscripci6n. 

00FICIAL 	 AAO DE PRUEBA
Niveles I Puntuaci6n de la aptitud en ingles conforme a la CELDT0NOOFICIAL FECHA DE PRUEBA 


D1nicial DPreintarmedlo D lntarmedio 

Compren1l6n audltlva (L): Avanzado Escala 


Expresl6n oral (S): DAvanzado Escala 


Lectura (R): DAvanzado Escala 


Escrltura(W): Blnicial BPreintermedio Bintermedio BPreavanzado BAvanzado Escala 


TOTAL GLOBAL (0)1 lnicial Preintermedio lntermedio Preavanzado Avanzado 


5 
Otras evaluaclones en espai\ol 

Espanol Pre·LAS 2000 Escala de lenguaie 1-5 

Pre-Kindergarten Kindergarten a &vo Grado 

Espai\ol LAS Links· Niveles IPT 

NivelOral lectura I Escritura S R W 0 WCM 

Conforme alos resultados de la eva1urc~g~.i~Lc~~A0~r~!~~fM~R&~~~forme a su nivel de lng..le_s__________ 
0 	 Alumno que domlna el ldloma Ingles (IFEP/RFEP)

NO REQUIERE ASIGHAC!ON §N UN AMBIJQ EDUCAJIVO ESPECIAL =n de Rec:unos Etpec::i:: 
Habla y LenguajeD IFEP - Academicamente y lingilisticamente competente en ingles: Escuela I Distrito 


D RFEP- Fecha de la redasificaci6n Escuela I Distrito ______________ 


D 	 Estudlante de lngies como segunda lengua (EL). Elegible para recibir apoyo en un sal6n de clase de ensenanza contextualizada; 
clases regulares en ingl6s o; programa altemalivo (billngue). Opclones de la aslgnaclOn del amblto educ:atlvo: 
D Programa de enuilania co"textuallztd1 p111 ti aprendlzaje del Ingles (Structured English Immersion; SEI)- Maestros con credenclales esp11:lallzadas 

en laescuela: ----------- 
0 Program• regular en Ingles (English Language Mainstream; ELM) - Maestros con credenclales especiallzadas an la 

escuela: 

D Programa Altemat."t-Slllngiiel(Bl)Alfabetlsmo IALT·BBI • Maestros billngOes con credanclalts aspec:lallzada1 

D Sujeto 111 sollcltud da 'exoneracl6n reallzada por al padre(madra) de famllll en la 11cuel1: ------------- 

Personal de! Oepartamenlo de Evaluaciones de ldiomas 	 Feclla 

ACUSE DE RECIBO YENTENDIMIENTO DEL PADRE(MADRE) OE FAMLIA /TUTOR LEGAL: 
Consto que se me han mostrado los resultados que mi nino(a) obtuvo en la Evaluaci6n del Aprendizaje Progresivo del ldioma Ingles de California (CELDT. 
por sus siglas en ingles) y de la evaluaci6n de la lengua matema. Las opciones de programas para la ensenanza de los alumnos aprendlendo ingles como 
segunda lengua se me explicaron yenliendo las opciones de la asignacian del ambtto educativo. En caso que tenga preguntas se que puedo llamar al 
Departamento de Evaluacion de ldiomas (en Ingles, Language Assessment Department) al (619) 666·5700 Ext. 6400 

Nombre del padle(madre)de famllla otutor legal (en letra de rnolde) Arma del padre(maare) de famia otutor legal 

For Office Use On!v 0 Returning 0 Transfer Previous School: Previous District: 

Levels/Scales: LC:=J RC:=J WC:=J VEARC:=Jse:=J oe:=J 
D EJO lnstruclion per Parent (Initial ) 0 No transportation for Bilingual per Parent (Initial 0 No Space for Bilingual per School 

0 PEI 0 PBI 0 Parent Latter Sent Home 0 Parent Latter Given at School Site 0 E/O at Previous School 0 Cleanup- Date ______ 
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EXPLlCACION DE LOS NIVELES DE LAS ~RU~BAS . 

Definlciones de los nlveles de competencia rendldos en ambas pruebas: 
lniclal (Nlvel 1) 

Prueba de Ingles El alumno muestra pocas oninguna destreza receptiva oproductiva en ingles. 
Valoraci6n del idioma ingl6s empleando la Evafuaci6n Preintermedlo (Nlvel 2) 

de! Aprendizaje Progresivo def ldioma Ingles de Et alumno sigue desarrollando destrezas receptivas yproductivas en ingles. 
Califomia (California English Language Development lntermedlo (Nivel 3) 

Test; CELDT, por sus siglas en ingles) El alum no empieza aelaborar sus destrezas en el idioma ingles para cumplir las 

exigencias de comunicaci6n ydel aprendizaje con creciente exactitud. 

Preavanzado (Nlvel 4) 

El atumno empieza acombinar los elementos del idioma ingles en situaciones qua 

exigen las destrezas cognitivamente complejas ypuede utilizar el idioma ingles como 

medio para aprender las materias academicas. 

Avanzado (Nivel 5) 

Et alumno se comunica eflcazmente con varias audiencias sobre una amplia variedad 

de temas conocidos ynuevos para cumplir las exigencias sociales ydel aprendizaje. 


CLASIFICACION DEL ALUMNO CONFORME ASU NIVEL DE INGLES 

Estuclante de ingles como Alumno que domlna el ldloma Ingles (Initial Fluent Reclasiflcacion de un alumno que domlna el 
segunda lengua (EL) English Proficient; IFEP) ldloma Ingles (Reclassified Fluent English 
Habilidad limitada del alumno al El afumno muestra dominar el ingles completamente Proficient; RFEP) 
hablar y(o) leery escribir en ingles. en terminos de entender auditivamente, hablar, leery Previamente estudian.te de ingles como 
Se requiere asignaci6n en un ambito escribir. Nose requiere asignaci6n en un ambito segunda lengua que es competente al nivel 
educative especial. educative especial. academico en ingles. No se requiere 

asignaci6n en un ambito educativo especial. 

ATENCION: La evaluacl6n en lngl6s seri reallzada dentro de los 30 dlas dnpun de habtrse mat~culado. La evaluacl6n del ldloma e&pailol 
matemo sen\ reallzada dentro de los 90 dias de la matricula. 

MODELOSDEPROGRAMAS 
PROGRAMA DE ENSENANZA CONTEXTUALIZADA PARA EL APRENDIZAJE DEL INGLES (SEI) 

1. 	 Los alumnos son asignados con maestros con credenciales apropiadas. 
2. 	 Oiariamente se imparte el aprendizaje progresivo dal idioma ingles (English Language Development; ELD). 
3. 	 El currlculo fundamental se ensena utilizando los metodos de la ensenanza academica especlalmente disenada en ingles (Specially 

Designed Academic Instruction in English; SDAIE, por sus siglas en ingles) utilizando las estratagias del aprendizaje progresivo del 
idioma ingles (English Language Development; ELD) tal como Guided Language Acquisition Design (GLAD). Los maestros utilizan 
una variedad de tecnicas incluyendo la enseiianza de ELD basada en el currlculo academico; metodos de Respuesta Ffsica Total · 
(Total Physical Response; TPR), yenseiianza apoyada para garantizar que los conceptos sean comprensibles ysigniflcativos para los 
alumnos. 

PROGRAMA REGULAR EN INGLES (ELM) 

1. 	 La ensenanza academics es en ingles yoriantada para los alumnos angloparlantes de nacimiento oquienes han adquirido 
considerable fluidez para converser en ingles. 

2. 	 Diariamante se imparte la ensenanza formal de ELD para aumentar el lenguaje academico necesario para triunfar en la escuela. 
3. 	 El curriculo academico fundamental se enseiia de igual manera a todos los alumnos en el sal6n de clase yse enfoca en la adquisici6n 

del ingles mas fonnal necesario para ser exitoso en la escuela preparatoria ymas alla. 
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Addendum G: Request to Change English Learner Placement 

Wisdom Academy for Young Scientists 

REQUEST TO CHANGE ENGLISH LEARNER PLACEMENT 

School Year 

Student Name School Age IGrade 

Street Zip Code Phone 

Most Current Overall CELDT Level 

0Beginning 0 Early Intermediate 0 Intermediate D Early Advanced 0Advanced 

My child Is currently receiving services in the following instructional program setting: 

D Structured English Immersion (SEI) 
For students with less than reasonable fluency in English 

D English Language Mainstream (ELM) 
For students with reasonable fluency in English 

Please place my child in the following instructional program setting: 

D Structured English Immersion (SEI) 
For students with Jess than reasonable fluency in English 

D English Language Mainstream (ELM) . 
For students with reasonable fluency In English 

Please describe below why you want this change: 

I understand that by requesting this placement, my child will continue to receive English 
Language Development and it is the responsibility of the classroom teacher to provide 
appropriate services. I also understand that until my child Is reclassified, my child is still 
considered an English Leamer and will continue to receive English Language 
Development, regardless of their class placement. 

Parent Signature Date 

Principal Signature Date 
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Wisdom Academy for Young Scientists 

SOLICITUD PARA CAMBIAR LA ASIGNACION EDUCATIVA DEL ESTUDIANTE DE INGLES 


Cicio escolar 

Nombre del alumna IEscuele Edad IGrado 

Domicilio IZona Postal Telefono 

El nivel actual obtenido en la Evaluaci6n del Aprendizaje def ldioma Ingles de CA (CELDT) 

lnicial ---Preintennedio lntermedio ___Preavanzado Avanzado 

Mi nino actualmente recibe servicios en las siguientes ambitos educativos: 

Programa de ensefianza contextualizada para el aprendizaje del ingles (Structured English Immersion; SEI) 
Para fos alumnos con un bajo nivel de fluidez en ingles 

D 	 Programa regular en ingles (English Language Mainstream; ELM) 
Para fos alumnos con un nivel razonable de fluidez en ingles 

Favor de asignar ami niilo en el siguiente programa educativo: 

D 	 Programa de ensefianza contextualizada para el aprendizaje del ingles (Structured English Immersion; SEI} 
Para fos alumnos con un bajo nivel de la fluidez en ingles 

0 	 Programa regular en ingles (English Language Mainstream; ELM) 
Para los alumnos con un nivef razonabfe de la fluidaz en ingfes 

Favor de explicar por que solicita el cambio de la asignaci6n educativa: 

Entiendo que al solicitar esta asignaci6n del ambito educative, mi nilio continuara recibiendo 
enselianza de Ingles y que el maestro del sal6n de clase tiene la responsabilidad de proveer las 
servicios adecuados. Tambien entiendo que mi nilio es considerado ser un estudiante de ingles y 
que seguira recibiendo ensefianza de ingles sin importar la asignaci6n de su ambito educative 
hasta que sea clasificado como alumno que domina el idioma ingles. 

Firma def padre(madre) de familla I Tutor legal 	 Date 

Firma del Director(a) 	 Date 
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Addendum H: Score Ranges for CEDLT. CST ELA and CST Math 

CUT SCORES I RANGES for CELDT, CST ELA, and CST MATH 

CALIFORNIA ENGLISH LANGUAGE DEVELOPMENT TEST (CELDT) 
OVERALL SCORES 

Grade Beginning Early Intermediate Intermediate Early Advanced Advanced 

K 180- 351 352 -399 400--448 449-497 498 - 598 

1 184- 358 359-405 406-453 454-506 507 - 598 
2 215- 396 397-446 447-495 496-539 540 -635 

3 230- 414 415-459 460-513 514-556 557  700 

4 230-432 433 -472 473- 530 531 -574 575  700 

5 230-437 438-482 483-538 539-586 587  700 

6 248-441 442 -491 492- 551 552-601 602  741 

7 248-446 447 - 501 502-555 556- 609 610  741 
8 248-452 453 -509 510-568 569  622 623 - 741 

CALIFORNIA STANDARDS TEST  ENGLISH LANGUAGE ARTS 

Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2 150- 261 262-299 300 -349 350 - 401 402- 600 

3 150'- 258 259-299 300-349 350 - 401 402- 600 

4 150 - 268 269- 299 300-349 350- 392 393- 600 

5 150 - 270 271 - 299 300-349 350- 394 395- 600 

CALIFORNIA STANDARDS TEST-MATHEMATICS 

Grade 
Far Below 

Basic Below Basic Basic Proficient Advanced 

2 150 - 235 236-299 300-349 350 -413 414- 600 

3 150 - 235 236-299 300-349 350 - 413 414-600 

4 150 - 244 245-299 300-349 350-400 401 - 600 
5 150 - 247 248-299 300-349 350 -429 430- 600 
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Addendum I: Catch Up Plan 

Wisdom Academy for Young 

Scientists 


Catch-Up Plan Benchmarks For English Learners 

ELEMENTARY (Grade 2) 


School Year 

Last Name 

School 

...~....-....~.. ....• 
Student ID 

First Name 

Grade I ITeacher I 
Special Ed First US I INumber of Years in IStatus Enrollment Date US School 

Engllsh Learners have an annual 
growth target based on their previous 
CELDT score: 

• 	 Els with an overall CELDT 1, 2, or 3 

must gain one proficiency level. 


• 	 Els with an overall CELDT 4 or 5 

must reach the English proficient 

level by bringing all skills (listening, 

speaking, reading, and writing) up to 

Intermediate level (3) or higher. 


• 	 Els at English proficient level are 

expected to maintain that level. 


Key: 

CIRCLE the number of years a student has been enrolled in a U.S. school. 

Using the overall CELDT Score, clrcle the assessment performance level. 


CELDT Overall 
Listening 
Speaking 
Reading 
Writing 

Number of 
Years Enrolled 
in a U.S. School 

CELDT 
Overall Level 

HM 
Summative 

2nd Grade 
Reading Level 
Assessment 

1 Year 

Expected 
Levels 

+ 

Beginning 

Below 

Beg. 2nd 
NIA 

2 Years 

Expected 
Levels 
~ 

Early 
Intermediate 

Below 

N/A 

3 Years 4 Years 

Expected Expected 
Levels Levels 

+ + 
Intermediate Intermediate 

Approaching Approaching 

N/A N/A 

5 Years 

Expected 
Levels 

+ 
Early 

Advanced 

Proficient 

Level I 

6 Years+· 

Expected 
Leve 

arty 
Advanced 

Advanced 

Advanced 

Level I or higher 

If the child Is not .meeting the expected levels, an Intervention Plan is required. 
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Wisdom Academy for Young Scientists 


Plan para alcanzar los normas de los alumnos aprendiendo ingles (Els) 

Primaria y Secundaria (Grado 2) 


. ···-· ... ' 
Ai'lo escolar #delD 

Apellido 

Escuela 

Nombre 

Grado I IMaestro I 
Estatus de 
Ed. Especial 

Primera fecha de 
lnaeripcion en eeuu I 

INumero de ai\os en I 
una escuela de EE.UU. 

Los alumnos aprendiendo Ingles como 
segunda lengua tlenen un objetivo de 
superaci6n anual basado en sus 
puntajes prevlos de CELDT. 

• 	 Els con un CELDT global de 1, 2 o3 
deben cbtener un nivel de competencia. 

• 	 Els con un CELDT global de 4 6 5 

CELDT Global 
Comprensl6n audltlva 
Expresl6n oral 
lectura 
Escritura 

deben alcanzar el nlvel de competente 
en Ingles, elevando todas las destrezas 
(comprensl6n auditiva, expresi6n oral, 
lectura y escritura) hasta el nivel 
intermedio (3) o mas alto. 

• 	 Se espera que los Els de nlvel 

competente en Ingles mantengan ese 

nivel 


Clave: 

CIRCULE el numero de aftos que el alumno ha estado inscrito en una escuela de los EE.UU. 

Usando los puntajes globales de CELDT clrcule los nlvele del rendlmlento en las pruebas. 

0 

#de aiios en 
una escuela de 6Anos o mas 
EE.UU. 

1 Ano 2Anos 3 Anos 4 Afios 5Anos 

Niveles Nlveles Nlveles Nlveles Nlveles Nlveles esperadosesperados esperados esperados esperados esperados +~+ +++ 
Pre-
Avanzado

CELDT Nivel Pre- Pre·lnlclal lntermediolntermedlolntermedlo Avanzado 
Avanzado 

Global 

HM Aproximandose Aproximandose AvanzadoPordebajo Pordebajo Cornpetenteal basico al basicoSumatlvo 

lniclal 

Prueba de 

2 c1o Grado 

de 2do 
NIA Nivel I 6 mayorNivel INIA N/ANIAlectura - Nivel 

Si el alumno no ~sta logrando los niveles esperados, se requlere un Plan de lntervenci6n. 
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Wisdom Academy for Young Scientists 

Catch-Up Plan Benchmarks For English Learners 

ELEMENTARY (Grades 3-5) 


'"~"''-"''~...,..,.,..,....• 
School Year Student ID I 
Last Name FlrstName I 
School Grade I ITeacher I 
Special Ed First US INumber of Years in 
Status Enrollment Date US SchoolI 	 I 
English Learners have an annual 
growth target based on their previous 
CELDT score: 

• 	 Els with an overall CELOT 1, 2, or 3 
must gain one proficiency level. 

• 	 Els with an overall CELDT 4 or 5 
must reach the English proficient 
level by bringing all skills (listening, 
speaking, reading, and writing) up to 
Intermediate level (3) or higher. 

• 	 Els at English proficient level are 
expected to maintain that level. 

CELDT Overall* 

Listening 
Speaking 

Reading 

Writing 

CST ELA* 

CST Math 

CMAELA 

CMA Math 

* If CELDT overall is 4 or 5 and CST scaled score is 325 or higher, consider reclassification. 

Original-Cum/EL Folder 2 copies made: 1-Parent, 1-Principal 
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Wisdom Academy for Young Scientists 


Plan para alcanzar los estandares de los alumnos que estan aprendlendo Ingles (Els) 

Prlmaria (Grados 3-5) 


Ano escolar #delD I 
Apellido Nombre I 
Escuela Grado I IMaestro I 
Estatusde 
Ed. Especial 

Prlm1111fllcha de 
lnscrlpc!On en EEUU I INumero de anos en una I 

escuela de EE.UU. 

Los alumnos que estan aprendlendo Ingles 
(Els) tlenen un objettvo de superaclon anual 
basado en sus puntajes prevlos de CELDT. CELDT Global* 

Comprensi6n auditiva• Els con un CELDT global de 1, 2 6 3 
Expresl6n oraldeben obtener un nivel de 

competencia. Lectura 
• Els con un CELDT global de 4 6 5 Escritura 

deben alcanzar el nivel de competente 

en ingles, elevando todas las destrezas 
 CST ELA* 
(comprenslOn auditive, habla, lectura y CST Matematicas 

escritura) hasta el nivel intermedio (3) 6 
 CMAELA 
mas alto. 

CMA Matem~tlcas• Se espera que los Els de nlvel 
competente en Ingles mantengan ese 
nivel 

Clave: 
CIRCULE el numero de aftos que el alumna.ha estado inscrlto en una escuela de los EE.UU. 
Usando los puntajes globales de CELDT y la Prueba de estandares en espal\ol (STS) clrcule los nlveles 
del rendlmlento en las pruebas. 

#de anos en 
una escuela de 1 Aflo 2Al'\os 3 Anos 4Ai'los 5Anos 6Moso mas 
EE.UU. 

Niveles Niveles Niveles Niveles Niveles Niveles esperadosesperados esperados esperados esperados esperados 
~ ~ ~ + + ~ 

Pre 
CELDT Nivel fnicial Pre lntennedlo lntermedlo Pre Avanzado 
Global lntermedio Avanzado 

Avanzado 

Muypor Competente
CSToCMA debajo del Pordebajo Basico Basico CompetenteELA Mslco del basico 

Muy por Competent& 
CSToCMA- Pordebajo 
MAT. debajo del del basico Basico Basico Competente 

basico Avanzado 

Si el alumno rio esta logrando los niveles esperados, se requiere un Plan de lntervencl6n. 

* Si el puntaje general en la CELDT es 4 6 5 y el puntaje escalado en la CST es 325 6 mayor, considerese la 
reclasificacion. 

Original-Expediente Cum/Carpeta EL hacer 2 copies: 1-Padres, 1-Dlrector(a) 
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Addendum J: Intervention Plan 

Wisdom Academy for Young Scientists 
Intervention Plan 

Student Grade 

Teacher 	 Date 

Based upon last year and the beginning of this year's achievement information, your child demonstrated performance 
that was below grade-level standards. He/she is currently receiving the following support services: 

Current Support Services 
0 English Language Development 0 504 Plan 
D Individualized Educational Program (IEP) D Other 

In addition, to help your child improve his/her academic performance, the following interventions are recommended: 

Intervention Recommendations 

Academic 

English Language Arts 

D Core Program Differentiation Options: 
D Extra Support Handbook 
D English Learners Handbook 

D Intervention (in addition to core): 
D Medallion's Toolbox 
Cl Fluency Lab/Read Naturally 
D Rewards 
D Other 

D Intensive Intervention Program 
Cl Fast Track 
D Read 180 
Cl Portals 

Mathematics 
Cl 	 Core Program Differentiation Instruction and 

Intervention (in addition to core) Options: 
D Everyday Math (EDM) Differentiation 

Options. - Part 3 
Cl EOM Differentiation Handbook 
D EDM English Learners Handbook 

D Multilingual Handbook 
D 	 Intensive Intervention Program 

D iPass . 

D 	 Number Worlds 

Academic (continued) 
D Oasis Reading Tutor 

D Everyone a Reader 

D Modified Assignments 

D Newcomer Group 

D Recess Study Group 

D Other 
Attendance 
0 Attendance Letter #1, #2, #3 

D School Attendance Review Team (SART) 

D School Attendance Review Board (SARB) 
Other 
0 Health Referral 

D Student Assignment Planner 

0 Alternative Recess 

0 Behavior/Study Contract 

D Other 
~------------

~ I will support my child's participation in the intervention programs marked above. D yes D no 

Parent Signature Date 

Principal Signature ------------- 
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Wisdom AcadBmy for Young Scientists 

Plan de lntervencion de la Escuela 

GradoAlumno(a) ------------------ 
Maestro(a) ____________________ Fecha 

Basado en la informaci6n de aprovechamiento del aiio pasado y del principio de este ano, su nlilo(a) mostr6 tener un 
rendimiento de por debajo de las normas del nivel de grado. Su nilio(a) actualmente esta recibiendo los siguientes apoyos. 

Actuales servlclos de apoyo 
D Aprendizaje de ingles (ELD) D Plan 504 
O Programs de Educaci6n lndividualizada (IEP) 0 Otro 
0 Programa de asesorla 

Ademas, para ayudllr a su nino a mejorar su rendimiento academico, se recomiendan las siguientes intervenciones: 

Recomendaciones para la intervencl6n 

Academlca Academlca (contlnuacion) 

Dlscipllnas lingUistlcas en ingles 0 Tutor de lectura (Oasis Reading Tutor) 


0 	 Opciones diferenciales del programa fundamental: O Todos son lectores (Everyone a Reader) 
D Gula sobre el apoyo extra CJ Asignaturas modificadas 
0 Gula sobre estudiantes de ingles D Grupo de recien llegado 


0 lntervenci6n (ademas del curriculo comun): 
 0 Grupo de estudio durante el recreo 
0 Medallion's Toolbox (Herramientas) 0 	 Otro 
D Fluency Lab (Laboratorto para fluidez)/leer naturalmente Aslstencla 

0 Rewards (Premios) 
 CJ Carta sobre la asistencia #1, #2, #3 
0 Otro D Equipo de Revisi6n de Asistencia Escolar (SART)

D Programa de intervenci6n intensiva· O 	 Consejo Admtnlstratlvo de Revlsi6n (SARB)
D FastTrack Otro

D Read 180 
 CJ 	 Recomendaci6n sobre la salud 
D Portals 0 Agenda para las asignaturas del alumno 


Matematlcas 
 0 	 Recreo altematlvoO Opciones de programa de ensenanza fundamental 
e intervenci6n diferencial (ademas del comun): D Contrato de estudio o superaci6n conductual 

0 Opciones diferenciales para matematicas 0 Programa Second Step 
cotidiana~ (EDM) - Parte 3 D Otro 

0 Gula difarenclal para matematicas cotidianas 
D Gula de EDM para estudiantes de Ingles 
0 Guia multilingiie 

0 Programa de intervenci6n intensiva 
D iPass 
D Number,Worlds (Mundos numericos) 

75 

~ Apoyare la participaci6n de mi nino(a) en los programas de intervenci6n susodichos marcados. D sl D no 

Firma del padre(madre) de familia f Tutor legal FeCha 

Firma del Director(a) ------------- 
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Addendum K: Reclassification Worksheet 

ELEMENTARY RECLASSIFICATION WORKSHEET 

English Learner to Fluent English Proficient (RFEP) 


Student Name: _______________Grade: _____School:------ 

District Entry Date: ___________Teacher:-------------- 

Parent Name: ________________________________ 

Address:·-------------------------------~ 

We are pleased to inform you that your child has successfully completed all of the requirements necessary to be 
reclassified from English Leamer to Fluent English Proficient. Based on multiple measures of academic data, your child 
has developed sufficient English language skills to achieve academically in a Mainstream English program. The minimum 
requirements for reclassification are listed below, along with your child's scores. 

Multiple Criteria Minimum Requirements Your Child's Scores 
CELDT 
{California English Language 
Development Test) 

Overall score of Level 4 or 5 
AND 

Listening Level 3 or higher 
Speaking Level 3 or higher 
Reading Level 3or higher 
Writing Level 3 or higher 

Overall - Listening -Speaking -Reading -Writing -
CST (California Standards Test) 
CMA (California Modified Assessment). Language Arts. Math 

scale Score of 325 or higher iri 
Language Arts and Math 
(Basic Level or higher) 

Language Arts Proficiency__ 
Scale Score 
Math Proficiency -Scale Score -

Teacher Approval 
Scale  Low, Average, or High. Verbal Expression. Reading. Writing. Math 

Average or High Verbal Expression -Reading -Writing -Math -

Teacher supports reclassification? Yes _No _Teacher Signature------------ 

Comments: 

Parent supports reclassification? Yes_No __Parent Consulted.____ by mail phone in person 
Date 

Parent Comments: 

Date _____EL Designee Signature------------- 

Principal Signature ________________Oate ---- 

Reclassification date to be effective: ____or To be reviewed next year __by------
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Formulario correspondiente a la reclasificacion de alumnos de 

escuela primaria que han alcanzado el nivel competente del idioma ingles {RFEP) 


Nombre del alumna:---------- Grado:___ Escuela: ------- 

Fecha en la cual ingres6 al Distrito: -------  Maestro(a): -----------

Nombre del padre de familia: ---------------------------

Oomicilio: ---------------------------------- 
Nos complace informarle que su hijo(a) ha realizado todos los requisitos necesarios para ser reclasificado de alumno en 
vias de saber ingles (English Leamer) a un alumna que domina el idioma ingles (Fluent English Proficient). Basado en 
multiples fuentes de datos academicos, su hijo(a) ha desarrollado suficientes destrezas en el idioma ingles para triunfar 
academicamente eh un programa de ingles regular. Los minimos requisitos para reclasificar y las puntuaciones de su 
nino(a) son las siguientes: 

Criterio determlnante Minimos requisitos Puntuacion del nlvel de su nifto 
CELDT 
(Evaluaclon def Aprendizaje Progreslvo 
del ldloma Ingles de California) 

Nivel general 465 
Cornprensi6n auditiva 3 6 mayor 

Expresion verbal (hablar) 3 6 mayor 

Lectura 36 mayor 
Redaccl6n 36 mayor 

Total --
Comprensi6n audltlva --
Expresi6n verbal (hablar) ---
Lectura ---
Redaccion 

CST (Pruebas de las normas de 
California) 
CMA (Evaluaci6n Modificada de Caifomia) 

• Disciplinas lingOislicas en ingles 
• Matematicas 

Puntuaci6n escalada de 325 6 mayor en: 
Disciplinas lingOlstlcas en Ingles y 
malematicas 
(nivel suficlente o mayor) 

Aptitud en disciplinas llngOistlcas -
Puntuaci6n escalada -
Aptitud en maternaticas -
Puntuaci6n escalada 

Aprobacl6n docente 
Escata  bajo, promedio, o alto 

• Expresion verbal 
• Lectura 
• Escritura 
• Matemalicas 

Prornedio o alto Expresi6n verbal (Hablar) -
Lectura -
Escritura -
Matematlcas -

lAprueba la reclasificaci6n el maestro de disciplinas llngOlsticas? SI__ No __ Firrna del maestro(a): ------ 

Comenlarios del maestro(a): 

lAprueba el padre(madre) de familia la reclasificaci6n? Si __ No __ 

El padre de famllla fue consullado en ____..,,....,.....____,_r correo D por telefono O en persona D 
Fecha 

Comenlario del padre(madre) de familia: 

Firma del rnaestro(a) responsable a reclasificar _______________.Fecha ---------

Firma del Director Fecha -------- 

La reclasificaci6n se efectuara a partir del _____ o se volvera a revlsar el pr6ximo clclo escolar SI ONo Dpor --- 
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Addendum L: English Learner with Special Needs Reclassification Worksheet 

English Learner with Special Needs Reclassification Worksheet 

____ Grade: ___ Date of Meeting:Name: ------------ D.O.B. 

Primary Disability: --------------------- Secondary Disability: 

Summary of English language development services received: 

1. Assessment Results of Language Proficiency 
(Note: The CDE regulations allow the IEP team to designate that a student take an alternate assessment to 
CELDT ifappropriate) 

Language Proficiency Assessment Taken: D CELDT or D Alternate Assessment 

Current School Year Data Date:----
0 CELDT Overall Score: __Listening: __ Speaking: __Reading: __Writing: __ 


D Alternate Assessment (ALPI) Overall Score: __Listening: __Speaking: __ 

D Other Alternate Assessment: __Listening: __ Speaking: __ Reading: __Writing: __ 

Previous School Year Data Date: ---- 
CJ CELDT Overall Score: __ Listening: __ Speaking: __Reading: __ Writing: __ 


CJ Alternate Assessment (ALPI) Overall Score: __Listening: __Speaking: __ 

CJ Other Alternate Assessment: Listening: __Speaking: __ Reading: __ Writing: __ 

Student met language proficiency level criteria as assessed by CELDT? D Yes D No 
Note: Overafl proficiency level must be early advanced or higher, listening must be intermediate or higher. 
speaking must be intermediate or higher, reading must be intermediate or higher, and writing must be 
intermediate or higher. 

Ifstudent's overall proficiency level was in the upper end of the intermediate level, did 
the reclassification team review other infonnal measures of proficiency and detennine 
that it is likely the student is proficient in English? Cl Yes D No 

Ifstudent took alternate assessment(s), answer the following questions: 
Does the reclassification team feel the student's disability impacts the ability to manifest 
English proficiency? D Yes D No 
If so, in what areas: 0 Listening 0 Speaking 0 Reading 0 Writing 

Note: Possible indicators: Student has similar academic deficits and error patterns in English as well as 
primary language, or error patterns in speaking, reading, and writing are typical ofstudents with that 
disability versus students with language differences, etc. 

Comments: _____________________________ 

Does the reclassification team feel it is likely the student has reached an appropriate level 
of English proficiency? D Yes D No 
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2. Teacher Evaluation 
Note: Having incurred deficits in motivation & academic success unrelated to English language proficiency 
(i.e. dlsahillry) do not preclude a studentfrom reclassification. 

Evaluation was based on: D Classroom performance D Districtwide assessments 
D IEP Goal Progress D Other:----- 

Comments: 

Does the Reclassification Team feel teacher input/evaluation warrants possible 

reclassification? D Yes Cl No 


3. 	 Parent Opinion and Consultations was solicited through: 
D Letter to Parent 
Cl Parent ConferenceD Other ________________________~ 

Does the Reclassification Team feel parent input warrants possible reclassification at this 
time? D Yes D No 

Corr.ments: 

4. 	 Comparison of Performance in Basic Skills 
Note: CST score in English/language arts (ELA) must be at least beginning ofbasic level to midpoint of 
basic - each district may select exact cut point: for pupils scoring be/aw the cut point, determine whether 
factors other than English language proficiency are responsible and whether it fa· appropriate to reclassify 
the student. 

Assessment taken: D CST D CMA 

English/Language Arts Score------


Student met the Performance on CST criteria? D Yes 0 No 


If student took CMA, did he/she perform at the beginning basic level to the midpoint of 
basic in ELA? 0 Yes D No 

Ifperformance in basic skills criteria based on CST or CMA was not met, answer the 
following questions to help determine if "factors other than English language proficiency 
are responsible for limited achievement in ELA" 

D Student's Basic Skills assessment scores appear to be commensurate with his/her intellectual ability due 
to a disability such as an intellectual disability, language and speech impairment, etc., versus a language 
difference, and primary language assessments indicate similar levels of academic performance. (if available 
and applicable) or, 

D Error patterns noted mirror the patterns of errors made by students with a particular disability versus a 
peer with language differences, and student manifests language proficiency in all other areas 
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Does the Reclassification Team feel analysis of Performance in Basic Skills (ELA) 
warrants reclassification? Cl Yes CJ No 

Does the reclassification team feel the student should be reclassified at this time based on 
analysis of the four criteria above? Cl Yes CJ No 

Signatures of Reclassification Team Members: 

Date: __________D_ate: Pare_n1__ 

(optional) ---Classroom Teacher 

Date: _________.....;;.D..;;..;.;ate: Spec~ 

Education Case Manager (optional) ---EL Representative 

Date: Date: Other
---Othe_r__________ ·--
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Wisdom Academyfor Young Scientists Employee Handbook 

Wisdom Academy for Young Scientists 

Personnel Handbook Acknowledgement 

By my signature below, I acknowledge that I have received a copy of Wisdom Academy for 
Young Scientists' Personnel Handbook, on the date indicated below and agree to my at-wilJ 
empJoyment as described below. I acknowledge that it is my responsibiJity to read and review 
the Personnel Handboqk carefully. I also acknowledge that it my responsibility to ask for 
clarification if I do not understand any of the policies included in the Personnel Handbook. 

"I understand that the Personnel Handbook contains important information regarding Wisdom 
Academy for Young Scientists' expectations, policies and guidelines and that I am expected 
to comply with these expectations, policies and guidelines at all times. I understand that the 
Personnel Handbook does not provide a binding contract, but provides guidelines for personnel 
concerning some of Wisdom Academy for Young Scientists' policies. 

Just as I am free to terminate the employment relationship with Wisdom Academy for Young 
Scientists at any time, Wisdom Academy for Young Scientists, in its sole discretion, also 
reserves the right to modify or terminate the employment relationship with me at any time 
for any or no reason. Further, there is no agreement, express or implied, written or verba1, 
between the employee and Wisdom Academy for Young Scientists for any specific period of 
employment, for continuing or.long-term employment, or for guaranteed terms and conditions of 
employment 

Other than Wisdom Academy for Young Scientists School Director with the ratification of 
WAYS' Board of Directors , no other entity or person has the authority to modify this personnel 
handbook. 

Employee Name (printed) Employee Signature 

Date 

(PLEASE RETURN TO WISDOM ACADEMY FOR YOUNG SCIENTISTS SCHOOL 
DIRECTOR) . 
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Wisdom Academy for Young Scientists Employee Handbook 

Welcome to Wisdom Academy for Young Scientists 

Handbook Use and Purpose 

This Handbook is designed to help employees get acquainted with Wisdom Academy for Young 
Scientists ('"WAYS"). It explains some of our philosophies and beJiefs, and describes, in 
general terms, our employment guidelines. We hope that this Handbook will serve as a useful 
reference document for employees throughout their employment at WAYS. Employees should 
understand, however, that this Handbook is not intended to be a contract (express or implied), 
nor is it intended to otherwise create any legally enforceable obligations on the part of WAYS 
or its employees. In no way does the Handbook replace the official plan documents (i.e., health 
insurance, retirement plan, etc.) or insurance contracts, which will govern in all cases. 

Because WAYS is a growing and changing organization, it reserves full discretion to add to, 
modify, or delete provisions of this Handbook, or the policies and procedures on which they may 
be based, at any time without advance notice. WAYS also reserves the right to interpret any of 
the provisions set forth in this Handbook in any manner it deems appropriate. 

No individual other than the School Director, with the ratification of WAYS' Board of 
Directors, has the authority to enter into any employment or other agreement that modifies 
WAYS' policies. Any such modification must be in writing. 

Employees must sign the acknowledgment fonn at the back of this Handbook, tear it out, and 
return it to the School Director. 

3 
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Wisdom Academyfor Young Scientists EmployeeHandbook 

At-Will Status Employment 

It is the policy of WAYS that all employees are employed at will for an indefinite period. 
Accordingly, either WAYS or the ~mployee can terminate this relationship at any time, for any 
reason, with or without cause, and with or without notice. 

Nothing contained in this Handbook, employment applications, WAYS memoranda or other 
materials provided to employees in connection with their employment shall require WAYS 
to have "cause" to terminate an employee or otherwise restrict WAYS' right to terminate an 
employee at any time for any reason. Statements of specific grounds for termination set forth in 
this Handbook or elsewhere are not all-inclusive and are not intended to restrict WAYS' right to 
terminate at will. No WAYS representative is authorized to modify this policy for any employee 
or to make any representations to employees or applicants concerning the terms or conditions of 
employment with WAYS that are not consistent with WAYS' policy on "at will" employment 
except the Schoo1Direct with the ratification of WAYS' Board of Directors. 

This policy shall not be modified by any statements contained in this Handbook or employee 
applications, WAYS memoranda, WAYS agreements, or other materials provided to employees 
in connection with their employment. Further, none of those documents, either singly or 
combined, nor any employment practices shall create an express or implied contract of 
employment for a definite period, nor an express or implied contract concerning any terms or 
conditions of employment. 

Equal Opportunity Employer 

WAYS is an equal opportunity employer. It is the policy of WAYS to afford equal employment 
and advancement opportunity to aJI qualified individuals without regard to race, creed, color, 
religion, national origin, ancestry, sex, sexual orientation, age, physical or mental disability, 
marital status, citizenship status, medical condition, or any other legally protected status. This 
policy extends to all employees and to all aspects of the employment relationship, including the 
hiring of new employees and the training, transfer, promotion, compensation and benefits of 
existing employees 

Any employee who is disabled as defined by applicable law and needs an accommodation 
in order to perform the essential functions of his or her position must advise WAYS. Upon 
verification of the disability and of the need for an accommodation, WAYS will explore what 
accommodations may be effective and their reasonableness. 

Policy Against Sexual Harassment 

All employees should be able to work in an atmosphere free of sexual harassment. WAYS will 
not condone or tolerate sexual harassment ofany type by any employee. This policy applies to 
all employee actions and relationships, regardless of position or gender. WAYS will promptly 
and thoroughly investigate any complaint of sexual harassment and take appropriate corrective 
action, if warranted. 

Sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexually 
suggestive nature constitute sexual harassment when: 

1. 	 Submission to such conduct is made either explicitly or implicitly a term or condition 
ofemployment. 
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Wisdom Academyfor Young Scientists Employee Handbook 

2. 	 Submission to or rejection of such conduct is used as the basis for personnel 

decisions, including but not limited to appraisals, promotion, salary increases, and 

termination. 


3. 	 Such behavior has the purpose or effect of interfering with an individual's 

performance on the job or creating an intimidating, hostile or offensive working 

environment. 


Each supervisor has the responsibility to maintain a work place free from any form of sexual 
harassment. Consequently, should supervisors become aware of any conduct that may constitute 
sexual harassment or other prohibited behavior, immediate action should be taken to address 
such conduct. 

Employees are expected to behave in a positive and professional manner and to contribute to a 
productive work environment that is free from harassing or disruptive activity. 

Prohibited conduct by anyone includes but is not limited to: 

Sexual flirtations, touching, advances or propositions; 

Verbal abuse of a sexual nature; 

Graphic or suggestive comments about dress or body; 

Sexually degrading words; 

The display in the workplace of sexually suggestive or offensive objects or pictures. 

Any employee who has experienced or is aware of a situation, which is believed to be sexually 
harassing, has a responsibility to report the situation immediately to the individual's supervisor 
and/or to the appropriate human re, source representative. A Sexual Harassment Complaint 
Form may be obtained from your manager or the human resources representative. The School 
Director and the individual's supervisor will conduct an immediate investigation into the 
allegation(s) and determine whether the allegations have merit. A written report, including 
findings related to the allegations, will be completed. In all cases, when the allegation(s) is 
determined to be valid, appropriate remedial action will be taken immediately and may include 
disciplinary action up to and including termination. 

If the alleged sexual harassment involves the employee's supervisor or School Director, or if 
the employee is not satisfied with the outcome of the investigation, the employee should bring 
the matter to the attention of the President of Wisdom Academy for Young Scientists Board of 
School Directors. 

All complaints of sexual harassment will be investigated promptly, objectively and as 
confidentially as possible. Employees are required to cooperate in any investigation. Retaliation 
against any employee for filing a complaint or participating in an investigation is strictly 
prohibited and shall be cause for termination. 

Personnel Files 

At the time of your employment, a personnel file is established for you. Please keep your 
supervisor advised ofchanges that should be reflected in your personnel file. Such changes 
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Wisdom Academyfor Young Scientists Employee Handbook 

include: change in address, telephone number, marital status, number of dependents and 
person(s) to notify in case of emergency. Prompt notification of these changes is essential and 
will enable WAYS to contact you should the change affect your other records. 

You have the right to inspect certain documents in your personnel file, as provided by law, in 
the pr~sence of a WAYS representative, at a mutually convenient time. No copies of documents 
in your file may be made with the exception of documents you have previously signed. You 
may add your comments to any disputed item in the file. WAYS will restrict disclosure of your 
personnel file to authorized individuals within WAYS. A request for information contained in 
the personnel file must be directed to your supervisor. Only the School Director is authorized 
to release information about current or former employees. Disclosure of information to outside 
sources will be limited. However, WAYS will cooperate with requests from authorized law 
enforcement or local, state or federal agencies conducting official investigations or as otherwise 
legally required. 

THE PROFESSIONAL ENVIRONMENT OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 

General Professional Expectations 

At WAYS, we regard the work we do as being of the utmost importance. Therefore, we have 
very high expectations for professionalism and performance of each one of our employees. All 
employees should treat all individuals, students, teachers, School Directors, volunteers, and 
family members, with respect and approach all situations as opportunities to learn. 

PROFESSIONAL DEVELOPMENT AT WISDOM ACADEMY FOR YOUNG SCIENTISTS 

In pursuit of our mission to serve and prepare our students for college or a career of their choice, 
all teachers are expected to keep their professional training and knowledge current through 
ongoing courses and workshops in education. The School Director will work with teachers to 
develop Professional Development Plans (PDP). This may be accomplished at local colleges and 
unive~sities, professional workshops, and conferences. 

Each year all teachers shall complete up to five (5) days of coursework, seminars, or workshops 
related to their PDP. WAYS will reimburse the teacher up to a pre-determined maximum of 
funding. Your supervisor must approve reimbursed professional development in advance. In 
order to fulfill this requirement, teachers are required to include documentation of completed 
coursework in their Professional Development Plan. 

All new teachers are required to complete one approved three-hour course in cardiopulmonary 
Resuscitation (CPR) and one approved three-hour course in first aid before the first official 
day of school. All continuing teachers are required to take a refresher course in both. CPR 
and first aid. Teachers will make their own arrangements for such training and will provide 
documentation of completion and cost to the school. As allowed by the school's budget, the 
school will reimburse the teacher for the cost of the course (s) up to a maximum of $75.00 for a 
6-hour CPR/First Aid course, and up to $40.00 for a CPR refresher course. 

Professional Development Plans 

All instructional and professional staff will create and maintain a Professional Development PJan 
containing the professional goals for continuous improvement of each employee and all relevant 
documents delineating past and current development. After an initial meeting between the 
employee and her/his supervisor - at which time mutual goals are reviewed and a professional 
growth program is developed - the employee will maintain the PDP, and include samples of their 
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work. Teachers will include samples of classroom or schoolwork, observation records, personal 
reflections, and any other material deemed appropriate as evidence of continuous improvement. 

Professional Development Institute (PDI) 

In the creation and development of a highly professional environment, faculty and appropriate 
staff will participate in a two-week professional development institute (POI) before the first day 
of school with students. PDI activities may take place on and off site and may require overnight 
arrangements. 

EMPLOYMENT AT WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Licensure and Certification 

Core Teaching Staff 
All teaching staff, further defined by the terms of the charter as "core" teachers, including 
substitutes shall be certified by the Commission On Teacher Credentialing with a valid credential 
and shall be required to pass the CBEST. However, teachers-in-training who are working toward 
a credential and others with specialized and appropriate experience may also be retained if their 
skills and abilities will further the educational mission of the Charter School and if they are in 
the process of securing a credential. 

Non-Core Teachin~ Staff · 
Non-core teachers are not required to hold credentials but must demonstrate subject knowledge 
and the ability to work well with students, as well as the ability to carry out the roles and 
responsibilities as stated in their specific job description. 

Other Staff. and Consultants 
All other staff must demonstrate the abilities necessary to effectively carry out their 
responsibilities and do not require a California Teaching Credential. 

Performance Standards and Evaluations 

Each employee shall be evaluated by his/her supervisor on an annual basis based on criteria 
set forth by the employee's job responsibilities~ Results shall be in writing and included in 
the employee's personnel file. Favorable performance evaluations do not guarantee increases 
in salary or promotions, or even continued employment. Failure to provide performance 
evaluations will not prevent WAYS from terminating an employee's employment. 

Work Schedule 

Teachers are on a ten-month work year and begin official duties on the first day of the 
Professional Development Institute. Administrators are on a twelve-month work year. The 
number of months worked each year by other employees may vary. Daily work schedules will 
vary and will be set by the employees' supervisors, departments or by contract. 

WAYS' school year calendar (including holidays) is similar to LAUSD's single track schedule. 

Meal and Rest Breaks 

WAYS provides hourly employees with meal and rest breaks according to applicable laws. 
Currently nonexempt (hourly) employees working a shift of between 5 and I 0 hours on any 
given workday will receive at least a 30-minute unpaid meal break. A nonexempt (hourly) 
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employee working a shift of 6 hours or less may waive their meal period if both WAYS and the 
employee consent to the waiver in writing. 

A nonexempt (hourly) employee working ashift of 3 Yi hours or more also is given a 10-minute 
paid rest break per every 4 hours worked. In practical terms, this means that a nonexempt 
(hourly) employee who works 8 hours in one day is given two IO-minute rest breaks in addition 
to the 30-minute unpaid meal break. A full-time nonexempt (hourly) employee who works an 8
hour day should typically take one rest break mid-morning, and one rest break mid-afternoon. 
Employees should make every effort to take their rest breaks. Rest break time may not be 
combined with meal break time. Employees who work less than 3 Yi hours in a day are not 
entitled to a rest break. 

Ifany employee is prevented from taking his/her meal and rest breaks as provided by this 
section, please report it immediately to the Principal or the School Director. 

Timekeeping Procedures 

All nonexempt (hourly) employees must record the time their work begins and ends, as well 
as the beginning and ending time of each meal break on a WAYS time sheet/card or other 
prescribed method for payroll, benefit, vacation and illness leave tracking purposes. Nonexempt 
(hourly) employees must also record any departure from work for any non-work-related reason. 

Exempt employees, including all faculty must record their attendance on a WAYS time sheet/ 
card or other prescribed met~od for payroll, benefit, vacation and sick leave tracking purposes. 

It is each employee's responsibility to sign their own time record to ~ertify the accuracy of all 
time recorded. Failure to complete and sign a time sheet/card in a timely manner will result in 
disciplinary action. In addition, incomplete attendance reporting may result in the delay of the 
availability of the subsequent pay check or direct deposit. Errors should be reported immediately 
to the School Director, who will attempt to correct legitimate errors. Altering, falsifying, and 
tampering with time records, or recording time on another employee's time record is prohibited 
and subject to disciplinary action, up to and including termination of employment. 

Teacher-Student Interactions 

Boundaries Defined 

For the purposes of this policy, the term "Boundaries" is defined as acceptable professional 
behavior by staff members while interacting with a student. Trespassing beyond the Boundaries 
of a student/teacher relationship is deemed an abuse of power and a betrayal of public trust. 

Acceptable and Unacceptable Behavior 

Some activities may seem innocent from a staff member's perspective, but some of these 
can be perceived as flirtation or sexual insinuation from a student or parental point of view. 
The purpose of the following lists of acceptable and unacceptable behaviors is not to restrain 
innocent, positive relationships between staff and students but to prevent relationships that could 
lead to, or may be perceived as, sexual misconduct. 

Staff members must understand their own responsibilities for ensuring that they do not cross the 
Boundaries as written in this policy. Disagreeing with the wording or intent of the established 
Boundaries will be considered irrelevant for any required disciplinary purposes. Thus, it is 
critical that all employees study this policy thoroughly and apply its spirit and intent in their 
daily activities. 
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Unacceptable Behaviors 
(These lists, and any subsequent lists, are not meant to be all-inclusive, but, rather illustrative 
of the types of behavior addressed by this policy.) 

a. 	 Giving gifts to an individual student that are of a personal and intimate nature 
b. 	 Kissing of ANY kind 
c. 	 Any type of unnecessary physical contact with a student in a private situation 
d. 	 Intentionally being alone with a student away from the school 
e. 	 Making, or participating in, sexually inappropriate comments 
f. 	 Sexual jokes, or jokes/comments with sexual double-entendre 
g. 	 Seeking emotional involvement (which can include intimate attachment) with a student 

beyond the nonnative care and concern required of an educator 
h. 	 Listening to or telling stories that are sexually oriented 
i. 	 Discussing inappropriate personal troubles or intimate issues with a student in an attempt 

to gain their support and understanding 
j. 	 Becoming involved with a student so that a reasonable person may suspect inappropriate 

behavior 
k. 	 Giving students a ride to/from school or school activities without parent permission. 
I. 	 Being alone in a room with a student at school and with the door closed 
m. 	Allowing students in your home without signed parent permission for a pre-planned and 

pre-communicated educational activity which must include another educator, parent, or 
other responsible adult 

n. 	 Remarks about the physical attributes or physiological development of anyone. 
o. 	 Excessive attention toward a particular student 
p. 	 Sending e-mails, text messages, Facebook responses, or letters to students if the content 

is not about school activities 

Acceptable and Recommended Behaviors 
a. 	 Obtaining parents' written consent for any after..school activity on or off campus 


(exclusive of tutorials) 

b. 	 Obtaining formal approval (site and parental) to take students off school property for 


activities such as field trips or competitions . 

c. 	 E-mails, text-messages, phone conversations, and other communications to and with 

students must be professional and pertain to school activities or classes (communication 
should be initiated via school-based technology and equipment. 

d. 	 Keeping the door open when alone with a smdent 
e. 	 Keeping reasonable space between you and your student 
f. 	 Stopping and correcting students if they cross your own personal boundaries 
g. 	 Keeping parents informed when a significant issue develops about a student 
h. 	 Keeping after-class discussions with a student professional and brief 
i. 	 Asking for advice from senior staff or administrators if you find yourself in a difficult 

situation related to Boundaries 
j. 	 Involving your supervisor if conflict arises with a student 
k. 	 Informing your Assistant Principal about situations that have the potential to become 


more severe 

I. 	 Making detailed notes about an incident that could evolve into a more serious situation 

later 
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m. 	 Recognizing the responsibility to stop unacceptable behavior of students and/or co
workers 

n. 	 Asking another staff member to be present ifyou will be alone with any student who may 
have severe social or emotional challenges (and you are not the assigned case educator) 

o. 	 Asking another staff member to be present, or within close supervisory distance, when 
you must be alone with a student after regular school hours 

p. 	 Giving students praise and recognition without touching them in questionable areas; 
giving appropriate pats on the back, high-five's, and handshakes are appropriate 

q. 	 Keeping your professi.onal conduct a high priority during all moments of student contact 
r. 	 Asking yourself if any of your actions which go contrary to these provisions are worth 

sacrificing your job and career 

Reporting 

When any staff member becomes aware of a staff member having crossed the Boundaries 
specified in this policy, he or she must report the suspicion to the Principal or the School 
Director promptly. All reports shall be confidential. Prompt reporting is essential to protect 
students, the suspected staff member, any witnesses, and the school as a whole. Employees 
must also report to the administration any awareness of, or concern about, student behavior that 
crosses Boundaries, or any situation in which a student appears to be at risk for sexual abuse. 

Investigating 

The Principal or School Director will promptly investigate and document the investigation of 
any allegation of sexual misconduct, using such support staff or outside assistance as he or she 
deems necessary and appropriate under the circumstances. Throughout this fact-finding process, 
the investigating administrator, and all others privy to the investigation, shall protect the privacy 
interests of any affected student(s) and/or staff member(s), including any potential witnesses, 
as much as possible. The Principal or School Director shall promptly notify the Governing 
Board in closed session of the existence and status of any investigations. Upon completion of 
any such investigations, the Principal or School Director shaJI report to the Governing Board any 
conclusions reached. The Principal or School Director shall consult with WAYS legal counsel, 
as appropriate, prior to, during, and after conducting any investigation. 

Consequences 

Staff members who have violated this policy will be subject to appropriate disciplinary action, 
and, where appropriate, will be reported to authorities for potential legal action. 

Compliance With Child Abuse Reporting Law 

California Penal Code section 11166 requires any teacher or child care custodian who has 
knowledge of, or observes, a child in his or her professional capacity or within the scope of his 
or her employment whom he or she knows or reasonably suspects has been the victim of child 
abuse to report the known or suspected instance ofchild abuse to a child protective agency 
immediately, or as soon as practically possible, by telephone and to prepare and send a written 
report thereof within thirty-six (36) hours of receiving the information concerning the incident. 

All employees of WAYS will comply with California Penal Code requirements regarding 
reporting of, or reasonable suspicion of, child abuse to a child protective agency immediately 
or as soon as practically possible by telephone and to prepare and send a written report thereof 
within 36 hours of receiving the information concerning the incident. 
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Compensation and Benefits 

Faculty and Staff Compensation 

Individual faculty and staff salaries will be determined each year according to WAYS' staffing 
needs and budget availability. 

Faculty and Staff Benefits 

WAYS will provide health insurance coverage for current staff provided such coverage is 
commercia1ly or otherwise available at reasonable cost. WAYS will pay the cost of such 
coverage for full time employees. Part time employees working at least 20 hours per week 
may also request such coverage at their own expense. No staff member will receive paid health 
benefits beyond their term of employment. 

Medical Plans 

Eli ibility
An ~mployee is eligible for medical coverage if she/he is a full-time or part-time employee 
working for WAYS who has been employed by WAYS for at least 30 days. "Full-time" 
employee means that you are hired to work at least 40 regular hours per week. "Part-time" ~ 
employee means that you are hired to work at least 20 regular hours per week. Temporary and 
internship employees are not e_ligible to participate in the plans. The WAYS plan does not cover 
the co.st of medical coverage for part-time employees or for dependents. 

When Coverage Starts 
Your coverage will begin 30 days after your first day of official employment, where possible. 
Your enrollment form must be ·submitted to the Principal or the School Director as soon as 
possible. This form serves as a request for coverage, and authorizes ahy payroll deductions 
necessary to pay for your coverage. 

Cost of Coverage
The current cost for coverage under the plan is available from the Principal or the School 
Director. This cost may change from time to time. 

Eligibili~ 
You are eligible for dental coverage if you are a full-time or part-time regular employee working 
for WAYS who has been employed by WAYS for at least 30 dyas. "Full-time" employee means 
that you are hired to work at least 40 regular hours per week. "Part-time" employee means 
that are hired to work at least 20 regular hours per week. Temporary and internship employees 
are not eligible to participate in the plans. The WAYS plan does not cover the cost of medical 
coverage for part-time employees or for dependents. 

When Coverage Starts 
Your coverage will begin 30 days after your first official day of employment, where possible. 
Your enrollment form must be submitted to the Principal or the School Director. This form 
serves as a request for coverage, and authorizes any payroll deductions necessary to pay for your 
coverage. 

Payroll Information 

Payroll Withholdings 
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AH Federal, State, and Social Security taxes will be automatically deducted from paychecks. 
Every deduction from your paycheck is explained on your check voucher. Ifyou do not 
understand the deductions, ask the School Secretary to explain them to you. Federal 
Withholding Tax deduction is determined by the employee's W-4 form. The W-4 form should 
be completed upon hire and it is the employee's responsibility to report any changes in filing 
status to the Schdol Secretary and to fill out a new W-4 form. You may change the number 
ofwithholding allowances you wish to claim for Federal Income Tax purposes at any time by 
filling out a new W-4 form and submitting it to your supervisor. 

At the end of the calendar year, a "withholding statement" (W-2) will be prepared and forwarded 
to each employee for use in connection with preparation of income tax returns. The W-2 shows 
Social Security information, taxes withheld and total wages. 

Overtime Pay 
Whether an employee is exempt from or subject to overtime pay will be determined on a case.. 

by-case basis and will be indicated in the employee's job description or employment contract. 
Employees may be required to work beyond the regularly scheduled workday or workweek as 
necessary. Only actual hours worked in a given workday or workweek will apply in calculating 
overtime. Your supervisor must previously authorize all overtime work. WAYS provides 
compensation for all overtime hours worked by non-exempt employees in accordance with state 
and federal law as follows: 

For employees subject to overtime, all hours worked in excess of eight (8) hours in one workday 
or forty ( 40) hours in one workweek shaJJ be treated as overtime. The workday begins at 12:0 I 
a.m. and ends at midnight twenty-four (24) hours later. Workweeks begin each Sunday at 
12:01 a.m. Compensation for hours in excess of forty (40) for the workweek or in excess of 
eight (8) and not more than twelve (12) for the workday, and for the first eight (8) hours on the 
seventh consecutive day in one workweek, shall be paid at a rate of one and one-half times the 
employee's regular rate of pay. Compensation for hours in excess of twelve (12) in one workday 
and an excess ofeight (8) on the seventh consecutive workday of the workweek shall be paid at 
double the regular rate of pay. 

Exempt employees may have to work hours beyond their normal schedules, as work demands 
require. No overtime compensation will be paid to these exempt employees. 

Paydays 

Paydays are scheduled on the 14th and the last day of each month. If you observe any error in 
your check, please report it immediately to your supervisor. 

Wage Attachments and Garnishments 

Under normal circumstances, WAYS will not assist creditors in the collection of personal 
debts from its employees. However, creditors may resort to certain legal procedures such as 
garnishments, levies or judgments that require WAYS, by law, to withhold part ofyour earnings 
in their favor. 

You are strongly encouraged to avoid such wage attachments and garnishments. If WAYS is 
presented a second garnishment request concerning you, your managers will discuss the situation 
with you. 

Workers' Compensation 
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All employees at WAYS are protected under the State of California's Workers' Compensation 
Laws. This benefit covers accidental injuries or occupational illnesses that are caused by, arise 
out of, or occur in the course of employment at the School. 

Ifa staff member is injured, no matter how slightly, the injury must be reported immediately 
to the Personnel Department. The proper steps to follow in the case of an injury or exposure 
to hazardous materials are listed below. The proper steps to follow in the case of an injury or 
exposure to hazardous materials are listed below. 

I. 	 Report the injury to the School Director within five days of the injury. · 
2. 	 The School Director will provide the employee with a claim form within 24 hours of 

knowledge of the injury. 
3. 	 The employee takes necessary paperwork and goes to the approved medical center unless 

they have submitted a predesignation form to name their own doctor as their medical care 
provider in case of a work-related injury. 

4. 	 After the appointment, the employee must return the "pink" copy of the doctor's report to 
the School Director. · 

5. 	 The employee's job duties will be modified to adhere to the doctor's requests. 
6. 	 The employee cannot return to full/unrestricted duty without the doctor's written consent. 

When written consent is given the file will be considered closed. 

More information is available from the School Director. 

LEAVES AND ABSENCES 

Holidays 

Holidays will occur in accordance with the school calendar. At this time, WAYS does not 
compensate employees for any holidays 

Sick Leave 

All salaried employees will accrue one-half day of sick leave each month, up to a maximum of 
five (5) days of sick leave per academic year. These days are set aside for employees to use due 
to illness of the employee or the employee's family member or doniestic partner. Ifnot used 
during the year, sick leave will not carry over. · 

Vacation 

At this time, WAYS does n_ot provide its employees with paid vacation. 

Family and Medical Leave/California Family Rights Act 

Pursuant to the Family Medical Leave Act and the California Family Rights Act (collectively, 
the "FMLA"), eligible full-time employees may take up to 12 weeks unpaid leave per rolling 
12-month period for their own Medical Leaves or to care for an ill child (including a biological, 
foster, or adopted child, a stepchild, or legal ward of the employee), parent, parent-in-law · 
(including parent of a domestic partner), spouse, domestic partner, or sibling to care for an active 
duty member of the Armed Forces who is the employee's spouse, son, daughter or parent and 
who is undergoing medical treatment, recuperation or therapy, in outpatient status or on the 
temporary disability retired list for serious injury or illness, or for a qualifying exigency arising 
out of the fact that the employee's spouse, son, daughter or parent is on active duty (or has 
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been notified of an impending call or order to active duty) in the Armed Forces in support of a 
contingency operation .. 

FMLA benefits are available to a full-time employee only after the employee has been working 
at WAYS for a total of at least twelve (12) months and has worked at least 1,250 hours in the 12 
month period before the date the employee wants to begin his or her leave. In order to request 
leave under this policy, employees should fill out an Employee Time-Off Request Form as soon 
as the employee is aware of the need for such leave. These forms can be obtained from the 
Principal or the School Director. 

WAYS will maintain, for up to a maximum of 12 workweeks of FMLA leave, any group health 
insurance coverage that an employee was provided before the leave on the same terms as if the 
employee had continued to work. In some instances, WAYS may recover premiums it paid to 
maintain health coverage if the employee does not return to work following medical leave. 

If an employee is on FMLA leave, but is not entitled to continued paid coverage, the employee 
may continue his or her group health insurance coverage through WAYS in conjunction with 
federal or state COBRA guidelines by making monthly payments to WAYS for the amount of 
the relevant premium. Please contact the Principal or School Director for further information. 

Under most circumstances, upon return from.FMLA leave, an employee will be reinstated 
to his/her previous position, or to an equivalent job with equivalent pay, benefits, and other 
employment terms and conditions. However, during and upon return from an FMLA leave, 
employees have no greater right to reinstatement than if they had been continuously employed 
rather than on leave. For example, if an employee would have been laid off had he or she not 
gone on FMLA leave, or if his or her position has been eliminated during the leave, then the 
employee will not be entitled·to reinstatement. 

Ifan employee is returning from FMLA leave taken for the employee's own serious health 
condition, but the employee is unable to perform the essential functions of his or her job because 
of a physical or mental disability, WAYS will attempt to reasonably accommodate the employee. 
The employee's use of FMLA leave will not result in the loss of any employment benefit that the 
employee earned or was entitled to before using FMLA leave. 

Certification by Health Care Provider 

WAYS requires an employee seeking to take FMLA leave to provide certification as noted 
below, within 15 days of any request for such leave. WAYS reserves the right to request 
additional re-certification from the health care provider should there be a need to extend the 
duration ofthe leave. 

If the leave request is for the employee's own serious health condition, the employee must 
provide a certification from the health care provider indicating: 

Commencement date of the serious health condition 

Probable duration of the condition 


• 	 Confirmation that this serious health condition does not allow the employee to either 
work at all or to perform one or more of the essential functions of his or her position. 

If the leave request is to care for a sick spouse, child or parent, the employee must provide a 
certification from the health care provider indicating: . 

Commencement date of the serious health condition 
Probable duration of the condition 
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Estimated amount of time for care by the health care provider and · 

Confirmation that the employee's presence is needed for the treatment of the serious 

health condition. 


If both parents work for WAYS, and they request simultaneous leave for the birth, adoption or 
foster care of a child, WAYS will grant no more than a total of 12 weeks of FMLA leave for 
each employee. 

If the leave was for an employee's own serious health condition, WAYS will require the 
employee to provide certification from a,health care provider that the employee is fit to return to 
work. Employees may not return to work without such certification. 

Return from Family/Medical Leave 

Under most circumstances, employees will be reinstated to their original job or to an equivalent 
job upon their return from FMLA leave. An equivalent job would be one which has the same 
pay, benefits and other employment terms and conditions. Employees will also not lose any 
employment benefit that they had earned prior to going on FMLA leave. However, they do not 
have a greater right to this reinstatement than if they had been regularly employed. For exainple, 
if an employee's job is eliminated whether or not the employees is on leave, and there is no 
equivalent job, then the employee ,would not be entitled to reinstatement. 

Reinstatement after FMLA leave may be denied to certain salaried "key" employees under 
the following eonditions: (a) an employee requesting reinstatement was among the highest
paid 10 percent of salaried employees employed within 75 miles of the work site at which 
the employee worked at the time of the leave request; (b) the refusal to reinstate is necessary 
because reinstatement would cause substantial and grievous economic injury to the School's 
operations; ( c) the employee is notified of WAYS' intent to deny reinstatement at the time 
WAYS determines the denial is necessary; and (d) if the leave has already begun, WAYS 
gives the employee a reasonable opportunity to return to work following the notice described 
previously. 

Family/Medical Leave Carryover 

Ifan employee is granted an approved leave under FMLA, it will be counted as part of the 12 
work week entitlement in a 12 month period. The 12 month period is measured forward from the 
date the employee's first family/medical leave began. Successive 12 month periods commence 
on the date of the employee, s first use of such leave after the preceding 12 month period has 
ended. Employees may not carryover any unused leave from one 12 month period to the next. 

Intermittent Family/Medical Leave 

Employees may take FMLA leave in shorter blocks of time if the reason for your leave is the 
employee's own serious health condition or that of the employee's spouse, child or parent and 
your health care provider certifies that this is medically necessary. The shortest block of time 
that an employee may take is one hour at a time. 

Substitution of Other Available Leave for FMLA Leave 

An employee taking FMLA leave must substitute any available sick days (pursuant to WAYS' 
Sick Leave policy) and may substitute any available vacation days for his or her leave. The 
substitution of sick pay or vacation pay for FMLA leave does not extend the total duration of the 
leave to which the employee is entitled. 
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Pregnancy Disability Leave 

WAYS compJies with the requirements of the California Pregnancy Disability Act, in addition 
to other family and medical leaves required by law. WAYS will give each female employee an 
unpaid leave ofabsence of up to four months, as needed, for the period(s) of time the employee 
is actually disabled by pregnancy, childbirth or related medical conditions. 

Eliiibility 
To be eligible, the employee must be disabled by pregnancy, childbirth or a related medical 
condition and must provide appropriate medical certification concerning the disability. 

Reasons to Take Leave 
The employee is entitled to take up to four months of pregnancy disability leave if the employee 
is actually disabled by her pregnancy,. childbirth or a related medical condition. This includes 
time off needed for prenatal care, severe morning sickness, doctor-ordered bed rest, childbirth, 
recovery from childbirth and any related medical condition. Generally, the employee is unable 
to work at all or is unable to perform any one or more of the essential functions of her job 
without undue risk to herself, the successful completion of her pregnancy, or to other persons 
because of pregnancy or childbirth, or because of any medically recognized physical or mental 
condition that is related to pregnancy or childbirth (including severe morning sickness). 

Length of Pregnancy Disability Leave 
Pregnancy disability leave may be taken in one or more periods, but not to exceed four months 
total. "Four months" means the number of days the employee would normally work within four 
months. For a full time employee who works five eight-hour days per week, four months means 
88 working and/or paid eight-hour days of leave entitlement based on an average of 22 working 
days per month for four months. 

Pregnancy disability leave is not counted as leave taken under the California Family Rights Act. 

Periodic absences for pregnancy-related illness of limited duration taken prior to an actual leave 
may be subtracted from the four months ofdisability leave for pregnancy. 

Pregnancy disability leave may be taken intermittently or on a reduced leave schedule when 
medically advisable, as determined by the employee's healthcare provider. Ifan employee 
requires intermittent leave or leave on a reduced leave schedule that is foreseeable based 
on planned medical treatment, the employee may be transferred temporarily to an available 
alternative position for which he or she is qualified that has equivalent pay and benefits that 
better accommodates recurring periods of leave than the employee's regular position. WAYS 
will also require written notice of a foreseeable leave request except in case of an emergency. 

Pay During Pregnancy Disability 
An employee on pregnancy disability leave must use all accrued paid sick leave and may use 
any or all accrued vacation during the otherwise unpaid leave period. The receipt of vacation 
pay, sick leave pay or state disability insurance benefits will not extend the length of pregnancy 
disability leave. 

Employee Benefits 
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WAYS will maintain health coverage (if applicable) and continue to pay its share of the 
premium. The employee is responsible to pay her portion of the premium as well (if applicable). 
Benefits do not accrue while on pregnancy disability leave, but begin accruing once the 
employee returns from the leave. An employee on pregnancy disability leave remains an 
employee of WAYS and a leave will not constitute a break in service for purposes of longevity 
and/or seniority. When an employee returns from pregnancy disability leave, she will resume 
her benefits in the same manner and the same level as provided with the leave began, without 
any new qualification period, physical exam, etc. 

Medical Certifications 
An employee requesting a pregnancy disability leave must provide medical certification from 
her healthcare provider on a form supplied by WAYS, which may be obtained from the School 
Director. Failure to provide the required certification in a timely manner (within 15 days of the 
leave request) may result in a denial of the leave request until such certification is provided. 

Requesting and Scheduling Pregnancy Disability Leave 
An employee should request pregnancy disability leave by completing a Request for Leave form 
and submitting it to the Principal or School Director for approval. Employees should provide 
not less than thirty (30) days or if such notice is not possible, as soon as is practicable if the need 
for the leave is foreseeable. Failure to provide such notice is grounds for denial of the leave 
request, except if the need for pregnancy disability leave was an emergency and was otherwise 
unforeseeable. 

Where possible, employees must make a reasonable effort to schedule foreseeable planned 
medical treatments so as not to unduly disrupt the WAVS' operations. 

In most cases, WAYS will respond to a pregnancy disability leave request within two days of 
acquiring knowledge that the leave qualifies as pregnancy disability and, in any event, within 
ten days of receiving the request. Ifa pregnancy disability leave request is granted, WAYS 
will notify the employee in writing and leave will be counted against the employee's pregnancy 
disability leave entitlement. This notice will explain the employee's obligations and the 
consequences of failing to satisfy them. 

Return to Work 
Upon timely return at the expiration of the pregnancy disability leave period, an employee is 
entitled to the same position unless the employee would not otherwise have been employed 
in the same position (at the time reinstatement is requested) because of legitimate business 
reasons unrelated to the pregnancy disability leave or if the means to preserve the position would 
substantially undermine WAYS' ability to operate the business safely and efficiently. 

If the employee is not reinstated to the same position, she must be reinstated to a comparable 
position unless there is no comparable position available or filling the available position with the 
returning employee would substantially undermine WAYS' ability to operate the business safely 
and efficiently. 

When a request for pregnancy disability leave is granted to an employee, WAYS will provide 
the employee with a guarantee to reinstate the employee to the same position or to a comparable 
position, unless justified by law. The guarantee will be provided in writing if requested by the 
emplc.yee. 
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Before an employee wilJ be permitted to return from a pregnancy disability leave of 30 work 
days or more, the employee must obtain a certification from her healthcare provider that she is 
able to resume work. If the employee can return to work with limitations, WAYS will evaluate 
those limitations, and if possible, will accommodate the employee as required by law. 

Drug and Alcohol Rehabilitation Leave 

WAYS will reasonably accommodate an employee who voluntarily enters and participates 
in an alcohol or drug rehabilitation program, including potentially providing unpaid leave 
to participate in the program. WAYS will not pay for the costs incurred in attending a 
rehabilitation program. An employee who wishes to identify him/herself as an individual in need 
of the assistance ofan aJcohol or drug rehabilitation program may contact the Principal or School 
Director. WAYS will take all reasonable steps necessary to maintain the employee's privacy in 
this situation. The empJoyee may use yearly sick leave, ifany, during requested leave. 

Nothing in this policy shall prohibit WAYS from refusing to hire or from discharging an 
employee who, because of his or her current use of alcohol or drugs, is unable to perform his/her 
duties or cannot perform the duties in a manner that would not endanger his/her health or safety 
or the health or safety of others. 

Bereavement Leave 

Employees who regularly work 20 or more hours per week may be granted up to three (3) days 
of paid bereavement leave if they suffer the loss of an immediate family member. This time 
may also be used for handling death-related personal affairs. The employee may also be granted 
up to one full day of paid leave to attend the funeral of a relative who is not in the employee's 
immediate family. 

Employees who work less than 20 hours per week are entitled to unpaid leave to attend the 
funeral of an immediate family member or other relative. 

Any school employee who requires more than three (3) days of bereavement leave must submit a 
written request to the School Director and must receive written approval from his/her supervisor 
prior to the taking of any leave. 

Jury Duty/Witness Duty 

Regular full-time and part-time non-exempt employees will be excused from work for required 
duty as a juror or witness, but this time shall be unpaid. 

All employees should notify the School Director immediately when they receive notice to report 
for jury or witness duty. Employees must show proof ofjury or witness service. On any day of 
jury service in which an employee is excused entirely or in sufficient time to permit him/her to 
return to work for a minimum ofone-half (112) of his/her regularly scheduled work day, s/he will 
be required to report to work. 

Military Leaves of Absence 

Military leaves of absence will be granted without pay in accordance with State and Federal 
Law. However, in order to be eligible, employees must submit verifications from the appropriate 
military authority. 

Time Off for Voting 
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Ifcircumstances prevent an employee from voting during non-working hours, the employee 
may be given up to 2 hours paid time off to vote. The employee should give at least two (2) 
workdays notice ofthe need to take time off to vote. In order to receive paid time off, the 
employee must provide his or her supervisor with a copy of his or her ballot stub when the 
employee returns to work. 

Assistance for Victims of Domestic Violence 

An employee who is the victim of domestic violence will be given a reasonable amount of time 
off without pay to obtain court relief and obtain other assistance to help ensure the health, safety, 
or welfare of the employee or-the employee's children. Employees must provide WAYS with 
reasonable notice for the need for such time off. Employees must also provide satisfactory 
documentation of the need for such leave, as may be required by WAYS. 

Time .Off to Attend Child's School Discipline 

Any employee who is a parent or legal guardian of a child that has received written notice from 
the child's school requesting his or her attendance at a disciplinary conference is entitled to take 
unpaid leave to attend the conference. Please contact your supervisor to detennine eligibility and 
scheduling before taking any leave to attend a disciplinary conference. 

Time Off for Victims of Crime or Domestic Violence 

Employees who are victims of domestic violence or sexual assault will be given time off as 
necessary in accordance with the Jaw. Employees may be required to provide reasonable 
advanced notice of the need for time off iffeasible and documentation establishing the right 
to such time off may be requested. WAYS will take all reasonable steps to maintain the 
confidentiality of any employee requesting crime victim/domestic violence leave. Please notify 
your supervisor of your need to seek relief as far in advance as possible. If applicable, an 
employee may use yearly sick leave for these purposes. 

Time Off for Victims of Crime 

An employee who is a victim of certain crimes {violent felonies, felony thefts and serious 
felonies as defined by law) or is an immediate family member of a victim, is a registered 
domestic partner of a victim or the child of a registered domestic partner of a victim will be 
given time off as necessary in accordance with the law. Employees may be required to provide 
reasonable advanced notice of the need for time off if feasible and documentation establishing 
the right to such time off may be requested. WAYS wiJI take all reasonable steps to maintain 
the confidentiality of any employee requesting crime victim leave. Please notify your supervisor 
of your need for time off as far in advance as possible. As applicable, an employee may use 
accrued vacation leave or sick )eave for crime victim leave purposes. 

Time Off for Volunteer Firefighters 

Employees who perform emergency duties as volunteer firefighters, reserve peace officers or 
emergency rescue personnel will be given time offas necessary in accordance with the law. 
Employees are requested to alert the Principal or School Director of their status as volunteer 
firefighters, reserve peace officers or emergency rescue personnel so that WAYS will have 
advanced notice of the employee's potential need to leave WAYS in the event of an emergency. 
Any time an employee must perform emergency duties, he/she must notify his/her supervisor 
before leaving work. 
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STANDARDS OF CONDUCT 

Punctuality and Attendance 

Any employee who is unable to report for work on any particular day must ca11 their supervisor 
at least one hour before the start of the scheduled workday. Ifan employee fails to report 
to work without notification to their supervisor, the school may consider that employee has 
abandoned his/her employment and has voluntarily terminated the employment. 

Any teacher who is unable to report for work must arrange for a substitute teacher for the 
duration ofthe absence. The substitute selected must be from the WAYS substitute pool. 
The employee must inform his/her supervisor with the name and contact infonnation of the 
designated substitute prior to their scheduled absence. 

Upon returning to work after an absence for any reason, the employee must complete an absence 
form and tum it in to their supervisor by the end of the workday on which the employee returns. 
If an employee is absent for medical reasons for more than ten (10) working days, the employee 
must, immediately upon his or her intended day of return to work, provide the supervisor with a 
physician's statement certifying that the employee is able to return. 

Arrangement for Substitutes 

Once teachers know of their anticipated absence, they are required to call their supervisor and 
then make arrangements for substitutes using designated individuals from the WAYS Substitute 
Pool. 

Personal Appearance and Conduct 

Employees are expected to wear clothing appropriate for the nature of our business and the type 
of work performed. Because each employee is a representative of WAYS in the eyes of the 
public, each employee must report to work properly groomed, wearing appropriate clothing and 
maintaining a professional appearance that sets a good example for WAYS students. 

Smoking 

All WAYS buildings and facilities are no-smoking facilities. 

WAYS/PersonaJ Property 

All WAYS property- including desks, storage areas, work areas, file cabinets, credenzas, 
computer systems (including laptops}, office telephones, cellular telephones, modems, facsimile 
machines, duplicating machines, and vehicles - must be used properly and maintained in good 
working order. They must be kept clean and are to be used only for work-related purposes. 

WAYS reserves the right to inspect desks/workstations, as well as any contents, effects or 
articles that are in desks. Such inspection can occur at any time, with or without advance notice 
or consent. 

Employees are discouraged from bringing personal property of the types noted above to school. 
The need for such equipment should be brought to the attention of the School Director for review 
and/or action. Likewise, damaged or broken equipment should be reported as soon as noted 
so that repairs or replacements can be provided. Terminated employees should remove any 
personal items at the time they leave the school. Personal items left in the workplace are subject 
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to disposal if not claimed at the time of an employee's termination. 

HEALTH AND SAFETY AT WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Health and Safety Requirements for Employment 

Tuberculosis Test 
Before the first day of employment, all employees must have a tuberculosis test as described in 
Education Code 49406. The current physician's statement must be on file in the office before 
the first day of employment. Failure to provide documentation on time may result in immediate 
termination. 

Criminal Background Check 
All first year employees without credentials must submit fingerprints to the Department of 
Justice and Federal Bureau of Investigation for the purpose of obtaining a criminal record 
summary as required by Education Code Section 44237. Such fingerprints must be submitted 
prior to employment and are a condition of employment. Criminal record summaries will be 
maintained by the administration in a secured file separate from personnel files, as required by 
Section 44237. 

First-Aid and CPR Training
All individuals working unsupervised with children or in a classroom setting (i.e. core teachers, 
advisors, non-core teacher$, School Directors) must receive, renew, and maintain basic first-aid 
and CPR certification by the first day of school for students. 

Security Protocols 

WAYS has developed guidelines to maintain a secure school site. Be aware of unknown persons 
loitering in walkways, entrances, and exits of the school. Report any suspicious persons or 
activities to office staff. Secure your classroom or office at the end of each day. When Called 
away from your classroom for an extended length of time, do not leave students, valuable 
or personal articles unattended. The security of our facility is directly related to the health 
and safety of our students and our colleagues. Employees must immediately notify a school 
administrator when school facilities keys are missing or if security access or codes have been 
breached. 

Emergency Plans 

Appropriate tire exit and earthquake preparedness drills will be administered at least two times 
per year. In the case of an actual emergency, teachers are responsible for staying at the school 
site (or evacuation staging area) until they are released by a school administrator. During an 
emergency, teachers must always have a roster of students under their direct supervision. 

Accident/Incident Reporting 

It is the duty of every employee to immediately or as soon as is practical report any accident or 
injury occurring during school activities or on the WAYS premises so that arrangements can be 
made for medical or first aid treatment, as well as for investigation and follow-up purposes. 

Reporting Fires and Emergencies 
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It is the duty of every employee to know how to report fires and other emergencie~ quickly 
and accurately. Employees should report any such emergency to office staff or school 
administrators. In addition, all employees should know the local emergency numbers. 

Guests and Visitors 

All guests and visitors must report to the main office to sign in and receive a guest pass to enter 
Wisdom Academy for Young Scientists. 

INFORMATION AND COMMUNICATION 

Use of WAYS Technology and Other Property 

WAYS' technical resources, such as its computer system, voice mail system, and e-mail, fax 
machines, printers, photo copiers, laptops and mobile telephones are provided for use in WAYS 
business, and are to be reviewed, monitored, and used only for business purposes, except as 
provided in this policy. Employee computer data, voice mail messages, and e-mail transmissions 
may be reviewed by WAYS. Employees should understand that they have no right of privacy as 
to any information or file maintained in or on WAYS' property or transmitted or stored through 
WAYS' computer systems, voice mail, e-mail, or other technical resources. All bills and other 
documentation related to the use of WAYS equipment or property are the property"of WAYS 
and may be reviewed and used for purposes that WAYS considers appropriate. 

Messages stored and/or transmitted by voice mail or e-mail must not contain content that 
may reasonably be considered offensive or disruptive to any employee. Offensive content 
would include, but not be limited to, sexual comments or images, racial slurs, gender-specific 
comments or any comments or. images that would offend someone on the basis of his or her age, 
sexual orientation, religious or political beliefs, national origin, or disability. 

Use of Social Media 

Social media can be a valuable and powerful means of communication. The Society recognizes 
the importance of the Internet in shaping public thinking about the Society and our current and 
potential services, employees, partners, volunteers, donors and customers. The Society is also 
committed to supporting your right to interact knowledgeably, responsibly and socially in the 
blogosphere and on the Internet through blogging and participation in social media sites. 

Posting During Work Time 
WAYS understands that employees may from time to time engage in online social media 
activities at work for legitimate work related purposes, and that these activities may be helpful 
for WAYS affairs. You are, however, prohibited from engaging in personal posting during 
work time, unless specifically authorized by the Principal or School Director. Further, personal 
social media activity should be kept distinct from professional social media activity, and 
communications with purely personal social media sites should be conducted from personal 
emai1accounts only. 

No Expectation Of Privacy 
Because our organization retains the right (but not the obligation) to monitor all files and 
messages stored on and transmitted through WAYS' electronic devices (such as desktop 
computers, laptop computers, blackberries, personal digital assistances, and cell phones), 
remember you have no reasonable expectation of privacy regarding social media accessed 
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through these devices, even if you have used a private account and/or password. 


Speak For Yourself. Not WAYS · 

Unless you have been authorized by the Principal or School Director, your postings should not 

comment on behalf of WAYS or represent that such authority has been granted. Therefore 

your postings should express your own opinion, not WAYS' information, positions, strategies 

or opinions. Make certain that your choice of words does nothing to suggest that you are 

representing the WAYS' official position, unless you have been authorized by the Principal or 

School Director to do so. 


Protect Confidential Information 

Do not post confidential information about WAYS, our employees, our students or any other 

party. Remember that most student information is protected by the Family Educational Rights 

and Privacy Act, including any and all information which might identify the student. 


Respect WAYS policies 

Your postings should not violate any other applicable policy of WAYS. 


Be resgectful of others. . 

Please e professional and respectful of others in your communications. You may be subject to 

discipline up to and including termination for posting or displaying comments about competitors, 

volunteers, coworkers, supervisors, students, parents or WAYS that are false, defamatory, 

libelous, tortious, vulgar, obscene, threatening, intimidating, harassing, invasive of the privacy of 

others, or a violation of the organization's workplace policies against discrimination, harassment, 

or hostility on account of age, race, religion, sex, ethnicity, nationality, disability, or other 

protected class, status, or characteristic. 


Report ina1wropriate conduct anpropriatel,y. 

Ifyou feel tnat employees of our organization are, have been, or will be engaged in any 

inappropriate conduct regarding the use of social media, please discuss your concerns with your 

supervisor. Employees ar.e urged to use internal channels, rather than social media, to resolve 

workplace concerns. This may spare both you WAYS the unintended repercussions of false, 

half-true, or misleading allegations. 


Policv Limitation. 

WAVS respects the rights ·of employees to communicate with one another or with third parties 

for purposes protected by law, including concerted activity protected by state and federal laws 

and the National Labor Relations Act. Nothing in this policy will be interpreted to prohibit 

such communications, nor shall any employee suffer any adverse job action due to such 

communications. 


Media Relations 

It is our goal to give the press a clear, consistent, and up-to-date message about our school and its 
programs and vices. Since information about our activities change often, it is easy to provide the 
press with information that may be inaccurate or misleading. 

All calls from newspapers, magazines, or radio and television reporters should be immediately 
referred to the School Director of Development and Community Assets. 

ENDING EMPLOYMENT 
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Dismissal, Discipline, and Termination of Employment 

All employees are expected to observe certain standards of job performance and good conduct. 
When performance or conduct does not meet WAYS' standards, the employee may be subject to 
discipline, up to and including termination. 

By way of example (but by no means is this intended to be an exhaustive 1ist), the following 
constitute grounds for discipline and/or termination: 

Unsatisfactory performance, 

• 	 Unfit for service, including the inability to appropriately instruct or associate with 

students; 


Insubordination; 

• 	 Falsifying or concealing information on employment records, employment information, 

an employment application, time record, or other WAYS record; 


• 	 Willfully or maliciously making false statements regarding any coworker or WAYS, 

making threats or using abusive language toward fellow employees, supervisors, 

students, parents, or visitors; 


• 	 Theft or the deliberate or careless damage or destruction of WAYS property, or the 

property of WAYS employees, students or anyone on WAYS property; 


Possessing weapons on WAYS property at any time or while acting on behalf of WAYS; 

Violation of WAYS' Policy Against Harassment; 

Excessive absenteeism 

Violating any safety, health, security, or school policy, rule or procedure; 

• 	 Refusal to comply with any federal or state regulation or law, or refusal to comply with 

any WAYS policy or procedure. · 


• 	 Possession of or being under the influence of illegal drugs or alcohol while performing 

any professional duties or when publicly representing WAYS, such as a professional 

conference; 


Engaging in criminal conduct whether or not related to job performance; 

Gross negligence leading to the endangerment or harm of a child or children; 

Discipline may range from verbal or written reprimands, unpaid or paid suspension to 
termination depending upon the nature and severity of the offense, and at the sole discretion of 
the School Director and/or the WAYS Board of Directors. The rules set forth above are 
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intended to provide employees with some guidelines regarding expected conduct and 
performance that might lead to discipline and/or termination. Employees should be aware that 
conduct not specifically listed also might result in disciplinary action, up to and including 
termination. · 

Any employee may submit a grievance regarding dismissal, discipline, and termination pursuant 
to the grievance process outlined in the Grievance section of these policies. 

Exit Interviews 

All employees who leave employment at Wisdom Academy for Young Scientists will take 
part in an exit interview with their supervisor to reflect upon their challenges and growth 
while employed at Wisdom Academy for Young Scientists. Information shared during an exit 
interview will be treated as confidential and acted upon in a timely and appropriate manner. 
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SAFETY PLAN 

Statement of purpose 

The Wisdom Academy for Young Scholars' m1ss1on is to create a 
transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 
A comprehensive Safety Plan helps to ensure a safe school environment, 
thereby enhancing the learning experience and improving student academic 
achievement. This plan is implemented to protect the safety of students 
and staff and to provide emergency preparedness and guidelines. This plan 
addresses the following objectives: 

• 	 Protect the safety and welfare of students and staff. 

• Provide 	 for a safe and coordinated response to emergency 
situations. 

• 	 Protect the school's facilities and property. 

• 	 In the case of an emergency, allow the school to restore normal 
conditions with minimal confusion in the shortest time possible. 

• 	 Provide for coordination between the school and local emergency 
services when necessary. 

This Safety Plan consists of the following Sections~ 

I. 	 Staffing 

II. 	 General Policies and Procedures for Handling Safety and Specific 
Emergency Situations · v 

III. 	 Drugs, Alcohol and Tobacco 

IV. 	 Child Abuse Reporting 

V. 	 Campus "Coming and Going" 

VI. 	 Harassment Policy-Appendix A 

VII. 	 Disciplinary, Suspension & Expulsion Policy-Appendix B 

©EdTec Inc. ECO v.1.0 Wisdom Academy for Young Scholars Safety Plan 

Last Revised August 17, 2011 


page VI·F-11 


WAYS001149 




VIII. Incident Report-Appendix C 

This plan encompasses a broad range of potential safety issues and major 
emergencies. Such incidents may include earthquake, hazardous materials, 
widespread power outage, and similar events affecting normal operations at 
the school. 

I. Staffing 

A. Employee Preparedness 

A number of measures are taken on an ongoing basis to ensure that school 
staff is prepared to respond immediately and appropriately to disasters. 
These include: 

©EdTec Inc. ECO v.l.O Wisdom Academy for Young Scholars Safety Plan 
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1. Review of this Plan and any other emergency policies and 
procedures; 

2. 	 Review of an employee's role during an emergency; 

3. 	Knowledge of how to conduct and evaluate required drills; 

4. Familiarity with the layout of buildings, grounds and all 
emergency procedures; 

5 Review of the location of all emergency exits, fire 
extinguishers, fire alarms and emergency equipment and 
supplies; 

6Attend update training in first aid, CPR, use of fire 
extinguishers and search and rescue as necessary. 

B. 	Employee Responsibilities 

At the beginning of each school year, all instructional and non-instructional 
staff will be asked by the Wisdom Academy for Young Scholars (''School"), 
Director, or his/her designee, to identify those with special skills or 
experience that may be helpful during an emergency. These employees may 
be asked to fulfill certain emergency management roles (i.e., first aid, CPR, 
search & rescue and/or fire extinguisher training & certification). 

Instructional staff is responsible for the following: 

1. Present instruction to students about emergency preparedness plans 
for the site and student responsibilities in case of a major emergency; 

2. Keep attendance sheets readily accessible at all times in order to 
check attendance in the event of evacuation; 

3. 	Update the contents of classroom emergency kit and keep it in a safe, 
accessible location; 

4. 	Participate fully in fire, earthquake and evacuation drills; 

S.Have planned activities for students for use during periods of 
confinement during an emergency situation. 

The Director, or his/her designee, is respo':'sible for the following: 
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1.Assign employees to roles and responsibilities for an emergency, 
taking into consideration the skills, abilities and normal functions of 
employees; 

2.Ensure that all employees are familiar with the site maps and 
evacuation plans and are trained in emergency response and 
preparedness roles and responsibilities; 

3. Update the list 	of employees who are trained in first aid, CPR, the 
use of fire extinguishers, and search and rescue. Arrange for update 
training as necessary; 

4. Update as necessary the site floor plan showing evacuation routes and 
the location· of assembly areas, emergency supplies and equipment, 
fire extinguishers, fire alarm pulls, master electrical panels, and main 
water and gas shut off valves; 
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5. Ensure that emergency procedures are posted in classrooms, hallways, 

school office, cafeterias and employee lounges; 


6. Update the list of any disabled students or employees or those who 

may need evacuation assistance or other special assistance; 


7. Test the site warning system and ensure that the system's signal(s) is 

recognized and understood by employees and students; 


8. Conduct an inventory of all emergency supplies and equipment and 

replace used or outdated supplies and equipment; 


9. Maintain a list of emergency phone numbers in a readily accessible 

location. 


C. Employee/Student Special Needs 

Staff with temporary or permanent impairments of sight, hearing or mobility 

may self-identify indicating what assistance may be required in the event of 

an emergency. Students with special needs are identified at the beginning 

of each school year. Parents are asked to provide written information/ 

instructions concerning specific needs. 


Those areas of the school that have employees and/or students with 

permanent mobility impairments should maintain any necessary evacuation 

device on each floor where such employees and/or students are located. 


D. Emergency On-Site Personnel 

Staff emergel'.;lcy phone contacts will be kept on file at the school office. Staff 

with specific training in emergency response, safety, CPR, etc. will also be 

noted on a list kept at the school. 


, E. Notification List 

In the event of an emergency or safety risk, the following personnel will be 

notified as appropriate: · 


Personnel Emergency Telephone Number List 

Ext. # Home # Mobile # 

Director 

School Secretary . 

Emergency or Safety Desig nee 
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Teachers with CPR or First Aid (list by name): 
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Outside Emergency Telephone Number List 
Ext. # Telephone# 

Police Dept. 911 
Ambulance 911 
Sheriff's Dept. 911 
Fire Dept. 911 
Hazardous Materials 911 
Others: 

II. General Policies and procedures for Handling Safety and Specjfjc 
Emergency Sjtuatjons: 

The purpose of the safety and emergency sections of this Plan is to provide 
safety and emergency preparedness and response instructions to protect 
the safety and well being· of students and staff at the time of an emergency. 
Specific goals include: · 

1. 	Protect the safety and welfare of students and staff; 

2. Provide for a safe and coordinated response to emergency 
situations; 

3. Protect the school's facilities and property; 

4. Enable 	 the school to restore normal conditions with minimal 
confusion in the shortest time possible; 

5. Provide for interface and coordination between the school and 
local authorities and resources. 

A. Emergencies 

In the case of an emergency, the general policy is that actions should be 
taken to allow the school to remain in operation to the extent possible. 
The situation should be addressed to minimize interruption of normal 
operations at the school, and students will usually be cared for until 
regular dismissal time. Where an emergency situation poses a serious 
threat to the safety and well being of students and staff, evacuation 
will occur until any danger has passed. When necessary, school may be 
dismissed by he Director, or his/her designee. 
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•Fire: 

In the case of a school fire, the following procedures should be 
implemented: 

1 ~ 	 Sound building fire alarm. 

2. Notify Fire Department by dialing 911. The Fire Department is to 

be notified of any fires larger in size than a wastebasket. The Fire 

Department should be given the following information: 


o 	 School name and phone number. 

o 	 Building address, including nearest cross street(s). 

o 	 Exact location of the fire within the building. 

3. Have students and staff evacuate the building in accordance with 

established procedures. 


4. 	Evacuate to outdoor assembly area. 

5. 	All doors leading to the fire should be closed. Do not re-enter the area 

for belongings. If the area is full of smoke, students and staff should 

be instructed to crawl along the floor, close to walls, thus making 

breathing easier and providing direction. Before opening any door, 

place a hand one inch from the door near the top to see if it is hot. Be 

prepared to close the door quickly at the first sign of fire to avoid the 

spread of fire. 


6. 	Clear access routes for emergency vehicles. Remain at a safe distance 

from the fire and away from fire fighting equipment. 


7. 	Render first aid as necessary. 

8. 	Check attendance. Remain with students. 

• 	 Medical Emergency: 

Medical emergencies and accidents can occur at any time and may involve 
a student or employee. Some emergencies may only require first aid care, 
while others may require immediate medical attention. When in doubt, it is 
better to err on the side of caution and dial 911. 
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1. Medical emergencies involving any student or employee must be 
reported to he Director, or his/her designee. Dial 911 or direct 
someone to do so. Provide the following information: 

o 	 School name and phone number. 

o 	 Building address, including nearest cross street(s). 

o 	 Exact location within the building. 

o 	 Your name and phone number. 

o 	 Nature of the emergency. 

o 	 Do not hang up until advised to do so by dispatcher. 

2. Notify the school office 	that an individual has been injured and an 
ambulance has been called .. 
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3. Ask 	 someone to dispatch a first aid/CPR trained employee to the 
victim. 

4. Stay calm. Keep victim warm with a coat or blanket. 

5. 	Do not move the victim unless there is danger of further injury. Do not 
give the victim anything to eat or drink. 

6. Draft written incident report and submit it to School Director, or his/ 
her designee, before the end of the next workday. 

• 	 Earthquakes: 

Earthquakes strike without warning and the major shock is usually followed 
by numerous after shocks, which may last for weeks or months. An 
earthquake's effect on buildings will vary from building to building. 

The major threat of injury during an earthquake is from falling objects 
and debris, and many injuries are sustained while entering or leaving 
buildings. Therefore, it is important to remain inside the building and quickly 
move away from windows, glass, partitions and shelves. In the case of an 
earthquake, the following procedures should be followed: 

1. Take cover under a sturdy desk or table, in a doorway, or against an 
inside wall until the shaking stops. Give DROP AND COVER command. 

2. 	After shaking stops, check for injuries, and render first aid. 

3. 	If ordered by he Director, or his/her designee, evacuate. 

4. 	Do not return to building. 

5. 	Do not light any fires. 

6. Keep a safe distance from any downed power lines. 

7. Check attendance whether or not evacuation takes place. Report any 
missing students to he Director, or his/her designee. 

8. Stay alert for aftershocks. 

9. Beware that shaking may activate fire alarm or sprinkler systems. 

10. 	 Elevators and stairways will need to be inspected for damage 
before they can be used. 
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11. 	 · The School principal, or his/her designee, will issue further 
instructions. 

12. 	 Should there be a major earthquake, children will remain under 
the supervision of school. authorities until parents or responsible adults 
can pick them up. · 

•Assaults: 

Assaults involve acts of striking or inflicting injury to a person and are 
regarded as serious matters. Any threat or assault on students or employees 
should be reported immediately to he Director, or his/her designee. The 
Director (or designee) will determine if law enforcement officials should be 
notified. 
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If a serious assault occurs: 

1. 	Dial 911. 

2. 	Seek first aid or medical attention, if indicated. 

3. 	Have photographs taken of any injuries. 

4. Write down 	a physical description of the assailant (sex, age, height, 
weight, race, clothing, and any weapon used) as soon as possible after 
the incident. 

5. 	Obtain names and telephone numbers of any witnesses. 

6. 	Draft incident report and submit it to he Director, or his/her designee. 

7. The Director or his/her designee will submit incident report to the local 
law enforcement if incident is serious. 

• 	 Hazardous Materials: 

Hazardous material spills may occur inside a building, such as a spill in a 
chemistry lab. Incidents of disaster magnitude may occur outside, such as a 
tank truck accident involving large quantities of toxic material. Procedures: 

1. If a spill is minor and inside, notify buildings and grounds personnel 
immediately for clean up. Open windows for ventilation. 

2. 	 If a more serious spill occurs inside or outside: 

o 	 Call 911. Notify Fire Department, Emergency Response Unit, · 
and/ or Public Health Department. 

o 	 Provide the following: 

School name. 


Building address, including nearest cross street(s). 


Your name and phone number. 


Location of the spill and/or materials released. 
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Characteristics of spill (colors, smells, visible gases). 


Name of substance, if known. 


Injuries, if any. 


3. 	Notify buildings and grounds personnel. 

4. 	Close all windows and doors if the spill is outside. 

S.Request that buildings personnel shut off mechanical ventilating 
systems if it might spread toxic material. 

6.Remain 	 inside building unless ordered to evacuate by the Fire 
Department. 

7. Fire Department will advise of further actions to be taken. 

B. 	 Do not eat or drink anything or apply cosmetics. 

9. 	If there appears to be imminent danger, a fire drill may be called while 
approval for student release or site evacuation is sought. 

10. · 	 The Director, or his/her designee, if necessary, will give 
approval for student release or site evacuation. 
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•Civil Disturbance: 

A civil disturbance is any situation where a person or group of persons 
disrupts operations or threatens the safety of individuals. The following 
precautionary protective measures should be taken: 

1. 	Notify local law enforcement authorities-Dial 911. 

2. If participants enter the building, remain calm and do not provoke 

aggression. Report disruptive circumstances to school Director, or his/ 

her ·designee. 


3. 	Do not argue with participant(s). 

4.Have · all students and employees leave the immediate area of 

disturbance. 


5. If the disturbance is outside the building, remain inside building, 

unless instructed otherwise by he Director or police officials. Lock all 

doors. Stay away from windows and exterior doors. 


6.If the disturbance is inside the building, follow procedures for 

evacuation of the school site. 


7. Follow further instructions as police officials and other local law 

enforcement authorities issue them. · 


8. 	Draft incident report for School Director, or his/her designee. 

• 	 Vandalism: 

The following procedures should be used in the case of school vandalism: 

1. 	Notify school principal, or his/her designee. 
2. 	Notify building and ground maintenance personnel. 
3. 	The Director, or his/her designee, will assess the seriousness of the 


situation and determine the level of assistance needed, including 

local law enforcement. 


4. 	 If possible, identify the parties involved. 
5. 	 Interview witnesses and obtain written statements. 
6. Document the incident 	as soon as possible and give the incident 


report, with any witness statements, to he Director or his/her 

designee. 


7. Notify parents or legal guardian. 
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8. Determine 	what disciplinary measures are appropriate (in-house 
or police involvement). See Disciplinary, Suspension & Expulsion 
Policy. 

9. Determine any monetary restitution issues and amounts. 
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• 	 Utility or Power Failure: 

The following procedures should be used in case of utility or power failure: 

1.Staff and students should remain in classroom until further 
instruction. 

2. Custodial and maintenance personnel should determine cause of 

incident and seek outside assistance if necessary. 


3. 	Staff and students outside of a classroom at the time of the incident 

should report to main office. 


4.Building and grounds personnel report to utility company if 

necessary. 


Slf 	 situation requires long-term maintenance and repair and 
prevents class activities, he Director, or his/her designee, may take 
measures to dismiss school for the day. 

6. 	Where utility failure presents an emergency, evacuation procedures 

should be implemented immediately. 


• 	 Bomb Threat: 

Person receiving call: 

1. 	Listen - Do not interrupt caller. 

2. 	If possible, alert other staff by a pre-arranged signal while the caller is 

on the line. 


3. In the event that a bomb threat is received, it is important for the 

person receiving the call to attempt to keep the caller on the telephone 

as long as possible. It is also important to listen carefully to all 

information provided by the caller and to make a note of any voice 

characteristics, accents, or background noises. 


4.Attempt to ask questions and elicit the information required to 

determine the severity of the threat. 


5. 	Notify School Director, or his/her designee, immediately. 

The Director or his/her designee will: 

1. 	Notify Police Department - Dial 911. 
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2. 	With the assistance of responding law enforcement personnel, conduct 
a thorough search of the building & surrounding areas: 

o 	 Classrooms and work areas. 

o 	 Public areas - foyers, office bathrooms and stairwells. 

o 	 Lockers and unlocked closets. 

o 	 Exterior areas --. shrubbery, trashcans, debris boxes, gas valves, 
etc. 

o 	 Power sources -- electric panels, telephone panels, computer 
rooms, etc. 
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3. With assistance from responding law enforcement personnel and/or 

Fire Department, he Director, or his/her designee, will evaluate the 

threat and will determine whether to evacuate the building and/or to 

continue to search the premises. 


4. 	If there appears to be imminent danger, a fire drill may be called while 

approval for student release or site evacuation is sought. The Director, 

or his/her designee, must grant approval for student release. 


5. 	An incident report should be drafted before the end of the workweek. 

• 	 Explosion: 

If an explosion occurs at the school, the following procedures should be 
used: 

1. 	Give DROP AND COVER command. 

2. Sound building fire alarm. This will automatically implement action to 

leave the building. 


3. 	Notify Fire Department - Dial 911. 

4. Provide the following information: 

o 	 School name. 

o 	 Building address, including nearest cross street(s). 

o 	 Exact location within the building. 

o 	 Your name and phone number. 

5. 	Evacuate to outdoor assembly area. 

6. 	Check attendance. Remain with students. 

7. 	Render first aid as necessary. 

8. 	Notify grounds and building personnel. 

9. Keep students and staff at a safe distance from the building{s) and 

away from firefighting equipment. 
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10. Public safety officials will determine when the building is safe 
for re-entry, and along with he Director, or his/her designee, whether 

. student release from the school site is necessary. 

11. Draft incident report by the end of the week. 

• Fighting or Riot: 

School staff should follow these guidelines when a fight occurs: 

1. Send a reliable student to the office to summon assistance. 
2. Speak loudly and let everyone know that the behavior should stop 

immediately. 
3. Obtain help from other teachers if at all possible. 
4. If students are starting to gather, attempt to get students away from 

the commotion as quickly as possible. 
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5. 	Call out the names of the involved students (if known) and let them 

know they have been identified. 


6.For 	 the safety of all students, get additional help from law 

enforcement personnel if confronted with a serious fight, especially 

one that involves weapons. · 


7. 	Attempt to separate the involved students by speaking to them in an 

assertive tone of voice. Consider the age and/or size of the students, 

as well as personal safety, before stepping between/among those 

involved in an altercation. If successful in separating the students, try 

to avoid using further confrontational behavior. 


8. Remember that no one can "cool down" instantly; give the students 

time to talk in a calm setting and gradually change the climate of the 

situation. 


Staff should follow these guidelines when a riot occurs: 

1. The Director, or his/her designee, should encourage teachers and 

staff to be sensitive to the emotional climate of the campus and 

attempt to defuse any tensions prior to the eruption of problems. 


2. Notify local law enforcement of the disturbance and meet at a pre

designated site to evaluate the situation. 


3. Have a law enforcement officer evaluate and call for any necessary 

resources such as back-up help, emergency medical help, etc. 


4. Activate needed emergency plans, which may include: 

a. Instructing office staff to handle communications and 

initiate lockdown orders. 


b. Notify transportation to bring appropriate numbers of 
buses for evacuation or transportation if necessary. 

c~ Assign staff a temporary detention facility, such as a 

gymnasium, to secure students and log information. 


d. Direct a teacher or designee to initiate lockdown and 

immobilize the campus. 


e. 	 Brief a representative to meet the media. 

f. ·Assign staff to a pre-designated medical treatment/triage 

facility. 


• 	 Hostage Situation: 
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In case there is a hostage situation at the school, staff should attempt to 
follow these guidelines: 

1. Stay calm. 
2. Don't be a hero. 
3. Follow instructions of captor. 
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4. Cooperate; be friendly if possible; don't argue with or antagonize 

captor or other hostages. 


5. 	 Inform captors of medical or other needs. 
6. 	Be prepared to wait; elapsed· time is a good sign. 
7. 	Don't try to escape; don't try to resolve situation by force. 
8. 	Be observant and remember everything that is seen or heard. 
9. 	If a rescue takes place, lie on the floor and await instructions from 


rescuers. 


The Director or his/her designee should be responsible for the following: 

1. 	Immediately notify law enforcement. 
2. 	Move other students and teachers completely away from those who 


are in the hostage situation. 

3. 	Keep everyone as calm as possible. 
4. 	Be prepared to answer questions from media or family. 

• 	 Death of a Student: 

By far the worst crisis situation is the death of a student. When a student 
dies, emotional trauma is a natural occurrence for students, faculty, and 
staff. A student's death, which occurs on campus, particularl'y as a result 
of school violence, is admittedly the most extreme case of trauma for 
family and the school community. There is no procedure that fits every 
scenario; each case requires individual attention. Certainly, there is no 
p~escribed method for dealing with such tragedy; however, the following are 
suggestions for a school's response to death, particularly death that occurs 
as a result of school violence: 

1. After the initial response, administrators and counselors will meet 

immediately to review what has happened. Responding to the 

psychological needs of both staff and students as soon as possible 

is the best prevention for the development of post-traumatic stress. 


2. 	Get as much information as possible from the family and ask their 

permission to share it with the students, faculty, and staff. Ask if 

they have any objection to students, faculty, and staff attending the 

funeral. 


3. 	Relay the information to the students in a factual way, careful to 

avoid breaching the student or family's privacy. The Director and 

a counselor might consider moving from room to room to tell the 

students what has happened. They should tell the truth, allow 
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for expression of feelings, and affirm any expressions or feelings 
the students have. Students need to be told that they may visit a 
counselor's office for special assistance if they need to talk. 
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4. 	If possible, allow a break after telling the students in order to give 

them an opportunity to express their grief with other students. 


5. Upon returning to school, students should be allowed time to 

discuss their feelings, talk about the deceased, and discuss 

memories. Give students, faculty, and staff information about the 

funeral and allow them to attend, provided the family has granted 

permission. 


6. 	Watch for trouble signs among the students. Be prepared to call in 

extra counselors if necessary. 


• 	 Intruder or Individual With Deadly Weapon: 

If someone enters the school grounds or buildings with a deadly weapon, the 
staff should follow these guidelines: 

1. 	Avoid confronting the student or gunman. 
2Notify 	 he Director, or his/her designee, or school office 

immediately. 
3. 	Identify the student or gunman (if known), the student or gunman's 


location, and the location of the weapon. 


The Director or his/her designee should follow these guidelines: 

1. 	Notify law enforcement immediately. 
2. 	 Identify the student or gunman (if known), the student or gunman's 


location, and the location of the weapon. 

3. 	Determine the level of threat. If the level of threat is high, call for 


additional backup. 

4. Attempt to get the weapon from the gunman or student through 


negotiation, or take other appropriate action with the aid of local 

law enforcement. 


5. 	If the level of threat is low, call the student to the office and have 

law enforcement take the appropriate action. 


B. 	Evacuation 

In the event conditions in the community or within the school itself 
necessitate a site evacuation, the following steps should be taken: 

The Director or his/her designee should: 
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1. Notify the school district office, county official or designee. 

2. Notify local law enforcement authorities. 
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3. 	Notify school transportation support. 

4. 	Note the special needs of students or staff. 

5. 	Direct clerical staff to take schools master enrollment list. 

6. 	Direct school nurse or designee to prepare emergency medications to 
be transported. 

7. 	Direct all personnel to leave the building and secure the building. 

8. Notify students' parents or legal guardians as situation permits. 

School staff should: 

1. Plan to evacuate his/her class and ride the bus or walk as situation 
dictates. 

2. 	Take a ·copy of class enrollment list. 

3. Take emergency instructional materials and first aid kits in the event 
the evacuation lasts several hours. 

4. 	Notify the Director or his/her designee of any special needs of students 
and their requirements. 

The first choice for a shelter during a building site evacuation is another 
building designated .by the school district, county or other local authority. 
Once staff and students have arrived at the host site, the following steps 
should be taken: 

1.Notify school nurse or local medical personnel of any medical 
emergencies. 

2. 	Consider haw students will be fed and restroom needs met. 

3. 	Activate crisis intervention team to deal with any emotional trauma. 

4. Provide area and materials for parents who may arrive to pick up 
students. 

5. 	Provide an area for non-school community evacuees. 

C. Floor Plan 
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A floor plan of the school site buildings and grounds, which indicates the 
location of all exits, utility shut-offs, fire extinguishers, and emergency 
equipment and supplies, will be maintained and updated, as necessary. The 
floor· plan should also indicate outdoor assembly area(s) and evacuation 
route(s) from the site. 
A copy of the floor plan will be posted in each classroom at the school, in 
the school hallway and at the school's main office. Staff should familiarize 
themselves with the contents of the floor plan and with evacuation 
procedures. 

D. Fire Drills 

The school shall conduct fire drills on a quarterly basis to prepare for 
possible evacuation in case of an emergency. The Director, or his/her 
designee, will specify the date and time of fire drills. 

©EdTec Inc. ECO v. 1.0 
Last Revised August 17. 2011 

page Vl-F-24 

WAYS001175 



Fire drills will be conducted on a monthly basis. Earthquake "drop and cover" 

drills will be conducted once per quarter. All students and staff are required 

to participate in these mandated drills. 


The Director, or his/her designee, will designate an outdoor assembly 

area(s) where students and staff will gather whenever the building is 

evacuated. Unless instructed otherwise by public safety officials, students 

and staff will gather by class and attendance will be taken. The names of 

any missing individuals will be relayed to search and rescue teams and 

public safety officials. 


E. Annual Inspections 

, The Director, or his/her designee, ·with the assistance of local support 
personnel where necessary, will conduct an annual inspection for situations 
that pose potential hazards. Of particular importance is proper storage of 
chemicals and correct labeling of all containers. Failure of one or more of the 
utilities (electricity, gas, water) constitutes a condition that must be dealt 
with on a situational basis. A walk-through inspection of each area of each 
building will be conducted using a checklist of the following: 

1: Classroom 

2~ Corridors 

3 .. Laboratory/Shop 

4. Cafeteria/Auditorium (use for all assembly areas) 

5. Kitchen 

6. Office (also used for conference rooms) 

7. Teacher's Workroom and Employee Lounge 

8. Toilet 

9. Custodial 

10. Boiler Room 

11. Storage Room (also use for File Rooms) 
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12. Yard (or Grounds) 

Where multiple rooms of the same type are to be inspected (e.g., 
classrooms, offices), be sure to note the exact identification (e.g., Classroom 
14, Room 7; second floor women's restroom). Complete each section of the 
checklist. Provide a brief description of the problem in the section provided. 
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Appropriate measures will be taken to correct the problem at the direction 
of the Director. When possible, personnel at the site (e.g., custodian) will 
handle corrections or repairs and may provide an estimate of the necessary 
repairs and corrections. The custodian or other buildings and grounds 
personnel will advise he Director, or his/her designee, of problems that 
cannot be corrected by site staff. 

F. Parental Notification 

In the case of an· emergency requiring evacuation of the school site, parents 
will be notified as soon as possible. At the beginning of each school year, 
all parents will be asked to provide emergency contact information, sign an 
emergency medical release form for their child, and designate persons who 
are authorized to pick-up their child in the event of an emergency. 

In the event of an parents/guardians should keep radios tuned to the local 
radio station for advisory information. Parents should not call the school 
because we must have the lines open for emergency calls. 

~· Classroom Safety Kits 

Emergency and first aid supplies are necessary when an emergency or injury 
occurs at the school. Emergency and first aid supplies should be kept in 
the school's central office and in individual classrooms as needed. At the 
beginning of each school year, each classroom will receive a classroom 
safety kit. Suggested items in case of an emergency: 

Blankets 

Matches 

Pillows 

Bottled Water 

Flashlights 

Paper Towels 

Batteries 

Wet Ones 
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Radio (battery operated) 


Sheets· 


Candles 
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Suggested first aid items: 

Hydrogen Peroxide 

Iodine 

Alcohol 

Assorted Band Aids 

Gauze 

Sterile Water (for burns) 

Tape 

Scissors 

Tweezers 

Bandages 

Instant Ice Packs 

Ace Bandages 

Package of Sewing Needles 

Slings 

Anti-bacterial salve 

Steri-strips or. butterfly stitches 

Disposable gloves 

Face masks 

CPR (disposable mouthpieces) 

Current first aid book 

In case of an emergency evacuation, staff will take this kit to the evacuation 
site, along with an attendance sheet. 

H. School Safety Management Team 
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The Director is the overall director of the School Safety Management Team 
and will appoint those members of the staff necessary to respond to issues 
of safety at the School and in the case of an emergency. Depending upon 
the nature of an emergency, additional administrative, teaching and support 
staff may also be part of the team, but may act only when assigned specific 
duties by the Director. 

I. Guidelines for Handling the Media 

Whenever a natural disaster or crisis situation occurs, media coverage is a 
certainty. School staff and administrators are encouraged to follow these 
guidelines when dealing with the media. The Director should assign a school 
spokesperson to deal directly with the media. 

Develop a written statement for dissemination. 

Get the maximum amount of information out to the media - and thus 

the public - as rapidly as possible. 
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Appoint a spokesperson (usually the principal). 

Keep the staff informed through one person. 


Be proactive with the media. 


Contact the media before they contact the school. 


Set geographic and time limits. 


Explain restrictions. 


Hold the press accountable. 

Create positive relations with the media before an emergency crisis 

occurs. 


Stress positive actions taken by the school. 


Announce new changes made after the incident has passed. 


J. Drugs, Alcohol and Tobacco 

The use or possession of drugs, alcohol or tobacco are strictly prohibited at 
the schooi or around school grounds. If a member of staff suspects that a 
student is 

in the possession of a controlled substance, he or she should: 

L Identify the parties involved. 
2. Notify he Director or his/her designee immediately. 
3. Follow-up with a written incident report, including any witness 


statements. 


The Director, or his/her designee, should do the following: 

1. Assess the situation and determine the level of assistance needed 
(i.e. school counselor, police) 

2. Isolate the parties involved for interview/investigation. 
3. Notify parent or legal guardian. 
4. Obtain witness statements and document in a written incident 


report. 
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5.Determine disciplinary consequences. See School Disciplinary, 
Suspension & Expulsion Policy. 

6. 	Determine what intervention or follow-up procedures are necessary 
including counseling. 

K. Child Abuse Reporting 

Child abuse shall be reported in compliance with the procedures set forth in 
the school's Employee Handbook and in accordance with California law. The 
reporting of suspected child abuse is mandatory. 
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All employees of the School are committed to children. Professionals who 
work with or regularly come into contact with children have a crucial role in 
their protection. Mandated reporters are designated as such because they 
are in a position to receive information that a child is or may be at risk, and 
to pass this information on to the agencies that can intervene to protect the 
child. 

When a teacher or other school staff suspects a case of child abuse, he or 
she should contact the appropriate child protective authorities immediately. 

L. campus "Coming and Going" 

Visitors and guests are welcome at the school. However, to safeguard 
students and staff, reasonable precautions should be taken. 

Visitors should: 

1. Always report and sign in at the office. 

2. Be provided with a visitor's badge. 

3. Be prepared to provide identification to school personnel. 

4. Respect school rules. 

School personnel should: 

1. Ensure all exterior doors are marked with a notice to visitors to first 

report to the office. 


2. Exterior doors should remain locked, except doors near the office area. 

3.Staff 	should receive training on how to greet visitors. The first 

question is "May I help you?" 


4. Someone should gre~t every visitor. 

5. Any intruder found roaming the building should be escorted to the 

office. Someone can then provide any additional information or 

directions. (NOTE: An intruder is anyone without a visitor's badge 

or lacking visible identification stating who they are, i.e., school 

employee) 


Visitors who fail to comply with school procedures: 
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1. Should 	 verbally be informed they are in violation of school policy. 

(Example - "Sir, you must report to the office immediately. If you fail 

to do so, you will be considered a trespasser, and school security will 

be called.") 


2. 	If this fails: 

• 	 Notify the office of the situation. 

• 	 Follow the person, if possible, and continue to give notice of the 

violation of school rules. 


3. 	Police should be notified, or call 911. 

4.0ffice should activate· building-wide notification plan concerning 

intruder: 


• 	 PA announcement using pre-determined code phrase. 

• 	 Classroom doors should be closed. 

• 	 Students should remain in current areas. 

M. Notifying Teachers of Dangerous Pupils 

1. The Director will inform teachers and other relevant staff of students 

who are defined as dangerous as set forth in the California Education 

Code sec. 48900, including the exceptions to this rule provided therein. 

The School will provide this information to the teacher based upon any 

records that the school maintains in its ordinary course of business, or 

receives from a law enforcement agency, regarding a pupil described 

in this Section. The School is not civilly or criminally liable for providing 

information unless it is proven that the information was false and that 

the School employee knew or should have known that the information 

was false, or the information was provided with a reckless disregard for 

its truth or falsity. 


2. 	Any information received by a teacher pursuant to this Section shall be 

received in confidence for the limited purpose for which it was provided 

and shall not be further disseminated by the teacher. 


N. Harassment and Discrimination 

Harassment and Discrimination are prohibited. They include the following: 
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• Verbal Threats 
• Threatening Behavior 
• Hazing 
• Intimidation 
• Gang Behavior 
• Fights 

Policies for dealing with harassment and discrimination are described in the 
Employee Handbook. 

If harassment or discrimination occurs, school staff should: 

1. Evaluate the seriousness of the situation and determine the level of 
assistance needed. If intervention is required, contact support staff. 
Where a threat of serious bodily injury and/or weapons are involved, 
call 911. 

2. Identify the parties involved and give specific verbal directions to 
discuss the situation. Where a physical altercation is occurring, or is 
about to occur, call for staff support and immediately separate the 
parties involved. 
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3. Document 	the incident, including the names of witnesses and 
any statements. 

4. Give incident reports to he Director, or his/her designee, as soon 
as possible. 

The Director, or his/her designee, should: 

1.Assess the seriousness of the incident. If assistance is 
needed, call necessary support staff. Where a threat of 
serious bodily injury or weapons is involved, call 911. 

2. 	 Identify the parties involved. 
3. 	Seek written documentation from witnesses. 

4letermine disciplinary consequences. See Employee 
Handbook; and Disciplinary, Suspension & Expulsion Policy. 

5.Determine what intervention or follow-up is necessary, 
including referral to a school counselor, psychologist, or local 
law enforcement. 

6.Notify 	 parents or legal guardian and appropriate school 
personnel of incident. 

7. Complete 	 a report with a description of the incident and 
include the names of witnesses and any statements. 
Summarize the disciplinary procedures used in resolution of 
the incident. 

o. School Discipline 

Discipline will be handled as set forth in the Disciplinary, Suspension & 
Expalsion Policy. 
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Acknowledgement of Receipt of Safety Plan 

I understand and agree that I will read and comply with the Safety 
Plan for the Wisdom Academy for Young Scholars. 

Si_gnature Date 
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• 	 The Safety Plan will be made available to all staff, students, parents, and the community to 
review either on-line or in the main offices. 

• 	 The school site council is responsible for developing the school site safety plan and the School 
board will approve 

• 	 Local law enforcement has been consulted. Other local agencies, such as health care and 

emergency services, may be consulted if desired. (Ed Code 32280 through 32289) 


2 

WAYS001190 




Wisdom Academy for Youn~ Scientists Safety Policies 

1.1 	SCHOOL WILL MEET THE REQUIREMENTS THAT EACH EMPLOYEE OF 
THE SCHOOL FURNISH CRIMINAL RECORD SUMMARY AS REQUIRED IN 
EC44237 

Wisdom Academy for Young Scientists shall comply with the provisions and procedures of 
Education Code 44237, including the requirement that as a condition of employment each new 
employee must submit two sets of fingerprints to the California Department of Justice for the 
purpose of o~taining a criminal record summary. No employee shall be permitted .to commence 
work at WAYS until clearance has been obtained from the Department ofJustice. Policies and 
procedures shall be adopted for issues such as fires, earthquakes, compliance with health and 
safety laws and other emergency responses. 

1.2 HOW THE SCHOOL WILL ENSURE THAT ITS FACILITIES ARE SAFE 

Wisdom Academy for Young Scientists will maintain a safe and secure environment for its 
students, staff, administration, school volunteers, and visitors. Wisdom Academy has developed 
a school safety plan and it will acquire emergency supplies for the school. Additionally, our 
school has develope.d and implemented the following policies and procedures: 

• 	 Periodic Fire and Earthquake Drills. 

• 	 Policies and procedures for responding to natural disasters and emergencies. 

• 	 Policies relating to the administration of prescription drugs and other medications. 

• 	 Equipped with disaster emergency supplies including water, food, blankets and supplies 
necessary to sustain the campus population for three days. 

• 	 Ensure that a minimum of 75% ofthe staff is CPR/First Aid certified. 

• 	 Procedures for preventing contact with blood-borne pathogens. 

• 	 Policy that establishes the school functions as a drug, alcohol and tobacco-free workplace 
and that adheres to Title IV of the Safe and Drug-Free Schools and Communities Act. 

• 	 Policy that require that all school employees (paid or volunteer), furnish the school with 
a criminal background check and submit a criminal record summary as described in 
Education Code 44237. 

• 	 A requirement that all enrolling students and staff provide records documenting current 
immunizations. 

• 	 Ensure that administrator and staff receive sexual harassment training. 

Wisdom Academy for Young Scientists will have a Health, Safety and Emergency Plan in place 
prior to beginning the operation of the school. Wisdom Academy will ensure that staff has been 
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trained in health, safety, and emergency procedures and will maintain a calendar and conduct 
emergency response drills for students and staff. Wisdom Academy for Young Scientists,· 
its employees and officers will comply with the Family Educational Rights and Privacy Act 
(FERPA) at all times. Wisdom Academy shall require all employees of the Charter School, 
and all volunteers who will be performing services that are not under the direct supervision of 
a Charter School employee, and any onsite vendors having unsupervised contact with students 
to submit to criminal background checks and fingerprinting . The Charter School will maintain 
on file and available for inspection evidence that the Charter School has performed criminal 
background checks for all employees and documentation that vendors have conducted required 
criminal background checks for their employees prior to any unsupervised contact with students. 

The written policies will updated and revised as needed and distributed as appropriate to all 
students and staff annually. Emergency and school safety procedures will routinely be covered 
during staff development. 

1.3 HOW THE SCHOOL WILL ENSURE THAT ITS AUXILIARY SERVICES ARE 
SAFE (FOOD SERVICES, TRANSPORTATION, CUSTODIAL SERVICES, 
HAZARDOUS MATERIALS) 

Wisdom Academy for Young Scientists will provide food for our students that is prepared in our 
commercial kitchen. WAYS reserves the right to prepare food on site in our commercial kitchen 
or contract with a third party vendor. 

The school will maintain a list of locally stored hazardous materials and will prepare a safety 
plan. The school will also request periodic safety inspections from its insurer. 

1.4 ROLE OF STAFF AS MANDATED OR NON-MANDATED CHILD ABUSE 
REPORTERS 

WAYS Leaming administrators and employees are responsible for complying with the Child 
Abuse and Neglect Reporting Act, California Penal code Sections 11165.7, 11165.8, and I 1I66. 

1.5 TB, vision, hearing and scoliosis compliance 

Records of student immunizations shall be maintained, and staff shall follow the L.A. County's 
requirements and timelines for periodic TB tests using the Mantoux tuberculosis test. Students 
will not be permitted to enroll and staff will not be permitted to work without negative TB 
clearances. Wisdom Academy will provide screening of pupils' vision and hearing as well as 
screening for scoliosis to the same extent as would be required if the students attended a non
charter public school. 

1.6 Maintenance, repairs and improvement 

Wisdom Academy for Young Scientists. wi11 contract with outside professionals for the ongoing 
custodial and grounds maintenance of the property. The Director ofOperations of Wisdom 
Academy for Young Scientists is responsible for supervising the following: 

• The janitorial service and ensuring daily cleaning duties are carried out. 

• Gardening services. 
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• 	 Rubbish pick-up service. 

• 	 Outside contractors for major repairs or improvements. 

Insurance Requirements. 

The County under any ofthe County's self-insured programs or commercial insurance policies 

shall provide no coverage to Wisdom Academy for Young Scientists. Wisdom Academy shall 

secure and maintain, at a minimum, insurance as set forth below with insurance companies 

acceptable to the County[A.M. Best A-, VII or better] to protect the Charter School from claims 

which may arise from its operations. 

It shall be the Charter School's responsibility, not the County's, to monitor its vendors, 

contractors, partners or sponsors for compliance with the insurance requirements. 

The following insurance policies are required: 


1. 	 Commercial General Liability, including Fire Legal Liability, coverage of $5,000,000 
per Occurrence and in the Aggregate. The policy shall be endorsed to name the County 
as named additional insured and shall provide specifically that any insurance carried by 
the County which may be applicable to any claims or loss shall be deemed excess and 
the Charter School's insurance shall be primary despite any conflicting provisions in the 
Charter School's policy. Coverage shall be maintained with no Self-Insured Retention 
above $15,000 without the prior written approval of the Office of Risk Management for 
the County. 

2. 	 Workers' Compensation Insurance in accordance with provisions of the California 
Labor Code adequate to protect the Charter School from claims that may arise from 
its operations pursuant to the Workers' Compensation Act (Statutory Coverage). The 
Workers' Compensation Insurance coverage must also include Employers Liability 
coverage with limits of$1,000,000/$1,000,000/$1,000,000. 

3. 	 Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned, coverage 
with limits of $1,000,000 Combined Single Limit per Occurrence if the Charter 
School does not operate a student bus service. If the Charter School provides student 
bus services, the required coverage limit is $5,000,000 Combined Single Limit per 
Occurrence. 

4. 	 Fidelity Bond coverage shall be maintained by the Charter School to cover all Charter . 
School employees who handle, process or otherwise have responsibility for Charter 
School funds, supplies, equipment or other assets. Minimum amount of coverage shall be 
$50,000 per occurrence, with no self-insured retention. 

5. 	 Professional Educators Errors and Omissions liability coverage with minimum limits of 
$3,000,000 per occurrence and $3,000,000 general aggregate. 

6. 	 Sexual Molestation and Abuse coverage with minimum limits of $3,000,000 per 
occurrence and $3,000,000 general aggregate. Coverage may be held as a separate policy 
or included by endorsement in the Commercial General Liability or the Errors and 
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Omissions Policy. 

7. 	 Employment Practices Legal Liability coverage with limits of $3,000,000 per occurrence 
and $3,000,000 general aggregate. 

8. 	 Excess/umbrella insurance with limits of not less than $10,000,000 is required of all high 
schools and any other school that participates in competitive interscholastic or intramural 
sports programs. 

*Coverage and limits ofinsurance may be accomplished through individual primary policies or 
through a combination ofprimary and excess policies. The policy shall be endorsed to name the 
County as named additional insured and shall provide specifically that any insurance carried 
by the District which may be applicable to any claims or loss shall be deemed excess and the 
Charter School's insurance shall be primary despite any conflicting provisions in the Charter 
School's policy. 

Mandated Policies and Procedures 

An assessment of the current status of crime committed on school campus and at school 
functions. 

• 	 Child abuse reporting is consistent with Penal Code 11164. Policies pursuant to 
Educational Code 48915 and other school-designated serious acts which would lead to 
suspension, expulsion or mandatory expulsion recommendations. 

• 	 Procedures to notify teachers and counselors (amended Welfare and Institutions Code 
827) of dangerous students pursuant to Education Code 49079. A sexual harassment 
policy pursuant to Education Code 212.6. 

• 	 Procedures for safe entrance and exit of students, parents/guardians and employees to and 
from the school 

• 	 The rules and procedures on school discipline adopted pursuant to Education Code 35291 
and 35291.5 in order to create a safe and orderly environment conducive to learning at 
school. 

Child Abuse Reportin& 

WHAT IS CHILD ABUSE AND NEGLECT? 

Child abuse can be caused by family members, acquaintances, or strangers. 

CHILD ABUSE IS: 

• 	 physical injury that is inflicted by other than accidental means on a child by another 

person; 


• 	 sexual abuse or molestation; 
• 	 mental suffering or well-being endangered; 
• 	 unjustifiable punishment; 
• 	 neglect, including failure to provide food, shelter, or proper hygiene; 
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• 	 unlawful corporal punishment or injury. 

CHILD ABUSE IS NOT: 

• 	 a mutual affray between minors; 
• 	 an injury caused by reasonable and necessary force used by a peace officer acting within 

the course and scope of his or her employment as a peace officer. 

WHO MUST REPORT? 

This is a select list of mandated reporters employed with Wisdom Academy for Young 
Scientists. A complete list of mandated reporters is found at section 11165.7 of the Penal Code. 
The absence of training shall not excuse a mandated reporter from their duties. 

• A teacher 
• An instructional aide, teacher's aide, or teacher's assistant. 
• A classified employee of any public school. 
• 	 An administrative officer or supervisor of child welfare and attendance, or a certificated 

pupil personnel employee of any public or private school. 
• 	 An administrator of a public or private day camp, youth center, youth recreation program, 

or youth organization. 
• 	 A licensee, an administrator, or an employee ofa licensed community care or child day 

care facility. 
• An employee of a school district police or security department. 
• 	 Any person who is an administrator or presenter of, or a counselor in, a child abuse 

prevention program in any public or private school. 
• 	 A physician, psychiatrist, psychologist, intern, marriage, family and child counselor, 

inter or trainee. 

PENALTIES FOR FAILURE TO REPORT 

Child abuse and neglect reporting is an individual duty. 

Failure to report is a crime! 

Any mandated reporter who fails to report is guilty of a misdemeanor punishable by up to six 
months confinement in a county jail or by a fine of one thousand dollars ($1000) or by both a 
fine and punishment. · 

WHAT IS A REASONABLE SUSPICION? 

General Considerations 
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Reporting is an individual responsibility and requires independent judgment. People may differ 

on what would make them "reasonably suspect" child abuse or neglect. 


Trust your instincts. When you feel that you have enough information, you should report. 


You may want to write down, for yourself, the factor or factors that make you suspect abuse or 

neglect. Articulating your concerns on paper may help you determine whether you feel that you 

have enough information. This will also be helpful if and when you file a written report. 


Don't worry about statutes oflimitations or whether suspected abuse happened in the past. Ifyou 

reasonably suspect that child abuse occurred at any time, report it. 


DO NOT investigate the abuse yourself. Leave it to the professionals. 


Youth pregnancy alone does not necessarily constitute reasonable suspicion. 


WHAT IS A REASONABLE SUSPICION? 


Physical Abuse 

Any number of factors may contribute to your individual determination regarding a reasonable 
suspicion of physical abuse. The following are examples of indicators, but this list is by no 
means definitive. 

• The type and location of an injury can help distinguish accidental injuries from suspected 
physical abuse. Injuries to the elbows, knees or forehead are typical locations of accidental 
injuries, like trips and falls. Typical locations of injuries resulting from abuse are the back 
surface of a child's body from the neck to the knees, or injuries to the face. 

• A statement by the child that the injury was caused by abuse. Children rarely lie about abuse, 
so take their comments to heart. 

• The child has a history ofprevious or recurrent injuries. 

• The parent cannot explain reason for an injury, or there are discrepancies in the explanation. 

The following behaviors are often exhibited by abused children: 

• 	 fear of parents or caretakers; 
• 	 the child and/or parent or caretaker attempts to hid injuries; 
• 	 child is frequently absent from school or misses physical education classes if changing 

into gym clothes is required; 
• 	 the adolescent exhibits depression, self-mutilation, suicide attempts, substance abuse, or 

sleeping and eating disorders 
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WHAT IS A REASONABLE SUSPICION? 

Physical Ne~lect 

Neglect includes both acts and omissions by a parent or caretaker. California law defines two 

categories of neglect: severe neglect and general neglect. 


• 	 Severe neglect means the negligent failure of a parent or caretaker to protect the child 
from severe malnutrition or a medically diagnosed non-organic failure to thrive. It also 
includes situations where the parent or caretaker willfully causes or permits the body 
or health of the child to be endangered. This includes the intentional failure.to provide 
adequate food, clothing, shelter or medical care. 

• 	 General neglect means the negligent failure of a parent or caretaker to provide adequate 
food, clothing, shelter, medical care or supeI'Vision where not physical injury to the child 
has occurred. Neglect may be suspected when one or more of the following conditions 
exist: 

• 	 The child is lacking adequate medical or dental care; 
• 	 The child is often sleepy or hungry or malnourished 
• 	 The child is often dirty, demonstrates poor personal hygiene; 
• 	 The child is depressed, withdrawn or apathetic, exhibits antisocial or destructive 

behavior, shows fearfulness, or suffers from substance abuse, speech, eating or habit 
disorders (biting, rocking, whining). 

WHAT IS A REASONABLE SUSPICION? 

Sexual Abuse 

• 	 The single most important indicator is a statement by the child to a friend, classmate, 
teacher, or other trusted adult. The statement may be hypothetical ("I know someone 
who.....), or direct. 

• 	 The disclosure may be delayed. This is rarely an indication that the story is fabricated, as 
children seldom invent allegations of sexual abuse. 

• 	 Pregnancy of a minor does not, in and of itself, constitute the basis of reasonable 
suspicion of sexual abuse. You may develop a reasonable suspicion, however, based on 
information inferring coercion, rape, or a large age gap between the child and the person 
she states is the father. 

• 	 Abused children sometimes display a detailed and age-inappropriate understanding of 
sexual behavior. 

HOW TO REPORT 

First by telephone: 
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Once you have determined that a reasonable suspicion exits, you must report immediately or as 
soon as is practicably possible by telephone.: 800-540-4000 is the child abuse hotline. 

• 	 Report must be made to the police department, sheriffs department, county probation 
department if designated by the county to receive mandated reports, or the county welfare 
department. 

• 	 You MAY NOT report to school district police or security department. 
• 	 Be prepared to provide the following information by telephone: 
• 	 your name, business address, and telephone number 
• 	 your job title 
• 	 the child's name and address, present location 
• 	 the child's school, grade, and class 
• 	 the names, addresses, and telephone numbers of the child's 
• 	 parents or guardians 
• 	 the information that gave rise to the reasonable suspicion of 
• 	 child abuse or neglect and the source or sources of that information 
• 	 the name, address, telephone number, and other relevant 
• 	 personal information about the person or persons who might have abused or neglected the 

child 
• 	 You must make a report even ifsome of this information is not known or is uncertain. 

HOW TO REPORT 

• 	 A written report must be sent to Child Protective Services within 36 hours of your initial 
report. An official copy should be available in the front office at your school site and 
from Child Welfare and Attendance. 

• 	 Keep the copy marked "Reporting Party" for your own records. 

• 	 Ifyou determine on a Friday, or before a holiday, that reasonable suspicion exists, you 
should make the written report that day because the deadline may fall when school is not 
in session. 

• 	 If two or more mandated reporters have a reasonable suspicion of child abuse, they may 
elect one person to make the report. EACH PERSON STILL HAS AN INDIVIDUAL 
DUTY TO MAKE SURE THAT IT IS DONE. Follow up with the elected person and 
verify that the report was made. If in doubt, make the report yourself. 

CONFIDENTIALITY 

• 	 Mandated reports are confidential and may be disclosed only among agencies receiving, 
investigating, and prosecuting. 
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• 	 Any violation of confidentiality is a misdemeanor punishable by imprisonment in a 
county jail not to exceed six months, by a fine of five hundred dollars ($500), or by both 
imprisonment and fine. 

• 	 Do not discuss the details and infonnation with your colleagues, except as suggested by 
District policy. 

• 	 A mandated reporter cannot be required to disclose his or her identity to their employer. 

• 	 Do not tell the parent about the report, even if you do not suspect that the parent is 
responsible. 

• 	 Deflect parental contact. Parents sometimes guess who was responsible for reporting. 
Tell the parent that you cannot discuss it. 

• 	 If the police or a child protective services worker discloses to anyone that you made a 
report, call their supervisor. 

IMMUNITY 

• 	 Mandated reporters are immune from both civil and criminal liability when making 
reports. 

• 	 Any person, who, pursuant to a request from a government agency investigating a report 
of suspected child abuse or neglect, provides the requesting agency with access to the 
victim of a known or suspected instance of child abuse or neglect shall not incur civil or 
criminal liability as a result of providing that access. 

School Discipline 

A. Statement of Rules and Procedures On School Discipline 

Education Code 44807: 

"Every teacher in the public schools shall hold Pupils to a strict account for their conduct on 
the way to and from school, on the playgrounds, or during recess. A teacher, vice principal, 
principal, or any other certificated employee of a school district, shall not be subject to criminal 
prosecution or criminal penalties for the exercise, during the performance of his duties, of the 
same degree of physical control over a pupil that a parent would be legally privileged to exercise 
but which in no event shall exceed the amount of physical control reasonably necessary to 
maintain order, protect property, or protect the health and safety of pupils, or to maintain proper 
and appropriate conditions conducive to learning." 

B. Notification to Students and Parents 

Education Code 35291: 
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.a. Parents and students shall be notified of the District and school site rules pertaining to student 
discipline at the beginning of the first semester, and at the time of enrollment for students who 
enroll thereafter. The discipline policy shall be reviewed annually with input from the site 
administrators, campus, staff, students, and parents. 

Suspension & Expulsion Policies 

Student Suspension and Expulsion Policy 

The Pupil Suspension and Expulsion Policy will be established and adopted by the governing 
board in order to promote learning and protect the safety and well being of all students at 
the Charter School. In creating this policy, the Charter School has reviewed Education Code 
Section 48900 et seq. which describes the non-charter schools' list of offenses and procedures to 
establish its Hst of offenses and procedures for suspensions and expulsions. 

Suspension Procedure 

Wisdom Academy for Young Scientists will provide a Student Handbook to each family 
upon enrollment that delineates the list of offenses and progressive discipline procedures and 
expectations to provide adequate safety for students, staff, and visitors to the school in order 
to serve the best interests of the school's pupils and their parents/guardians. School staff will 
enforce all disciplinary rules and procedures fairly and consistently among all students. 

Suspension and Expulsion Periodic Review 

The Wisdom Academy for Young Scientists' Board of Directors or a committee appointed by 
the Board of Directors will hold an annual review of the Suspension and Expulsion Procedures to 
make sure that the policies and procedures are in the best interest of the school, are aligned with 
applicable law, and are efficient, effective, and fair. As part of the review, the Board of Trustees 
will make any necessary modifications to the list of offenses for which students are subject to 
suspension or expulsion. 

The principal will provide a report to the Board which shall include consideration of the findings 
of the annual reports of student conduct, including suspensions and expulsions; input from 
faculty, staff, parents and pupils, to be collected from sources such as surveys and meetings; and 
changes necessary to comply with applicable state and/or federal law. 

When the Policy is. violated, it may be necessary to suspend or expel a student from regular 
classroom instruction. As outlined in sections A and B below, there are listed serious offenses 
for which expulsion may be mandatory or recommended. This policy shall serve as the model 
for the Charter School's policy and procedures for student suspension and expulsion which will 
be updated yearly for the school handbook in order to reflect Education Code changes Ifchanges 
occur after publication and the board approves the changes, students and families shall receive 
notice of these changes both in writing and on all documentation associated with the school, such 
as published handbooks and the website. Charter School staff shall enforce disciplinary rules 
and procedures fairly and consistently among all students. These Policy and its Procedures will 
be printed and distributed as part of the Student Handbook and will clearly describe discipline 
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expectations. Corporal punishment shall not be used as a disciplinary measure against any 
student. Corporal punishment includes the willful infliction of or willfully causing the infliction 
of physical pain on a student. For purposes of the Policy, corporal punishment does not include 
an employee's use of force that is reasonable and necessary to protect the employee, students, 
staff or other persons or to prevent damage to school property. 

The school administration shall ensure that students and their parents/guardians are notified in 
writing upon enrollment of all discipline policies and procedures. The notice shall state that 
these Policy and Procedures are available on request at the Principal' s office. 

Suspended or expelled students shall be excluded from all school and school..related activities 
unless otherwise agreed during the period of suspension or expulsion. 

Wisdom Academy for Young Scientist shall provide due process for all students, including 
adequate notice to parents/guardians and students regarding the grounds for suspension and 
expulsion and their due process rights .regarding suspension and expulsion, including r-ights to 
appeal. 

Wisdom Academy for Young Scientists shall ensure that its policies and procedures regarding 
suspension and expulsion will be periodically reviewed, and modified as necessary, including, 
for example, any modification of the lists of offenses for which students are subject to 
suspension or expulsion. 

Wisdom Academy for Young Scientists shall ensure the appropriate interim placement of 
students during and pending the completion of the Charter School's student expulsion process. 

Wisdom Academy will implement operational and procedural guidelines ensuring federal and 
state laws and regulations regarding the discipline of students with disabilities are met. If the 
student receives or is eligible for special education, Wisdom Academy shall identify and provide 
special education programs and services at the appropriate interim educational placement, 
pending the completion of the expulsion process. 

Wisdom Academy shall utilize alternatives to suspension and expulsion with students who are 
truant, tardy, or otherwise absent from compulsory school activities. 

A.)Grounds for Suspension and Expulsion of Students 

A student may be suspended or expelled for prohibited misconduct if the act is related to school 
activity or school attendance occurring at the Charter School or a Charter School-sponsored 
event, occurring at anytime including but not limited to: a) while on school grounds; b) while 
going to or coming from school; c) during the lunch period, whether on or off the school campus; 
d) during, going to, or coming from a school sponsored activity. 

B.)Enumerated Offenses 
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1.) Discretionary Suspension Offenses. Students may be suspendedfor any ofthe following acts 
when it is determined the pupil: (Education code 48900-48927) 

• 	 Caused, attempted to cause, or threatened to cause physical injury to another person. 

• 	 Willfully used force of violence upon the person of another, except self-defense. 

• 	 Possessed, sold, or otherwise furnished a fireann, knife, explosive, or other dangerous 
object, unless, in the case of possession of an object of this type, the pupil had obtained 
written permission to possess the item from a certificated school employee, which is 
concurred in by the principal or the designee of the principal. 

• 	 Unlawfully possessed, offered, arranged, or negotiated to sel1 any controlled substance 
as defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or 
intoxicant ofany kind, and then sold, delivered or otherwise furnished to any person 
another liquid substance or material and represented same as controlled substance, 
alcoholic beverage or intoxicant. 

• 	 Unlawfully offered, arranged, or negotiated to sell a controlled substance listed in 
Chapter 2 (commencing with Sectiort I1053) of Division 10 of the Health and Safety 
Code, an alcoholic beverage, or an intoxicant of any kind, and either sold, delivered, or 
otherwise furnished to a person another liquid, substance, or material and represented the 
liquid, substance, or material as a controlled substance, alcoholic beverage, or intoxicant. 

• 	 Committed or attempted to commit robbery or extortion. 

• 	 Caused or attempted to cause damage to school property or private property. School 
property includes, but is not limited to, electronic files and databases. 

• 	 Stole or attempted to steal school property or private property. 
• 	 Possessed or used tobacco or products containing tobacco or nicotine products, including 

but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, 
snuff, chew packets and betel. This section does not prohibit the use of his or her own 
prescription products by a pupil. 

• 	 Committed an obscene act or engaged in habitual profanity or vulgarity. 

• 	 Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 
paraphernalia, as defined in Health and Safety Code Section 11014.5. 

• 	 Disrupted school activities or otherwise willfully defied the valid authority of 
supervisors, teachers, administrators, other school officials, or other school personnel 
engaged in the performance of their duties. 

• 	 Knowingly received stolen school property or private property. 
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• 	 Possessed an imitation firearm, i.e.: areplica of a firearm that is so substantially similar 
in physical properties to an existing firearm as to lead a reasonable person to conclude 
that the replica is a firearm. 

• 	 Committed or attempted to commit a sexual assault as defined in Penal Code Sections 
261, 266c, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 
Section 243.4. 

• 	 Harassed, threatened, or intimidated a student who is a complaining witness or witness in 
a school disciplinary proceeding for the purpose of preventing that student from being a 
witness and/or retaliating against that student for being a witness. 

• 	 Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 
Soma. 

• 	 Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, 
"hazing" means a method of initiation or pre-initiation into a pupil organization or 
body, whether or not the organization or body is officially recognized by an educational 
institution, which is likely to cause serious bodily injury or personal degradation or 
disgrace resulting in physical or mental harm to a former, current, or prospective 
pupil. For purposes of this section, "hazing" does not include athletic events or school
sanctioned events. 

• 	 Engaged in an act of bullying. For purposes of this subdivision, the following tenns have 
the following meanings: 

HBullying" means any severe or pervasive physical or verbal act or 
conduct, including communications made in writing or by means of an 
electronic act, and including one or more acts committed by a pupil or 
group of pupils as defined in Sections 48900.2, 48900.3, or 48900.4, 
directed toward one or more pupils that has or can be reasonably 
predicted to have the effect of one or more of the following: 

• 	 Placing a reasonable pupil or pupils in fear of harm to that pupil's or those pupils' person 
or property. 

• 	 Causing a reasonable pupil to experience a substantially detrimental effect on his or her 
physical or mental health. 

• 	 Causing a reasonable pupil to experience substantial interference with his or her 
academic performance. 

• 	 Causing a reasonable pupil to experience substantial interference with his or her ability to 
participate in or benefit from the services, activities, or privileges provided by a school. 

• 	 "Electronic act" means the transmission, by means of an electronic device, including, 
but not limited to, a telephone, wireless telephone, or other wireless communication 
device, computer, or pager, of a communication, including, but not limited to, any of the 
following: 
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• 	 A message, text, sound, or image. 
• 	 A post on a social network Internet Web site, including, but not limited to: 
• 	 Posting to or creating a bum page. "Burn page" means an Internet Web site created for 

the purpose of having one or more of the effects listed in paragraph (1). 
• 	 Creating a credible impersonation of another actual pupil for the purpose of having one or 

more of the effects listed in paragraph (1 ). "Credible impersonation" means to knowingly 
and without consent impersonate a pupil for the purpose of bullying the pupil and such 
that another pupil would reasonably believe, or has reasonably believed, that the pupil 
was or is the pupil who was impersonated. 

• 	 Creating a false profile for the purpose of having one or more of the effects listed in 
paragraph (I). "False profile" means a profile of a fictitious pupil or a profile using the 
likeness or attributes of an actual pupil other than the pupil who created the false profile. 

• 	 Notwithstanding paragraph {I) and subparagraph (A), an electronic act shall not 
constitute pervasive conduct solely on the basis that it has been transmitted on the 
Internet or is currently posted on the Internet. 

• 	 "Reasonable pupil" means a pupil, including, but not limited to, an exceptional needs 
pupil, who exercises average care, skill, and judgment in conduct for a person of his or 
her age, or for a person of his or her age with his or her exceptional needs. 

• 	 Committed sexual harassment, as defined in Education Code Section 48900. For 
the purposes of this section, the conduct described Education Code Section 48900.2 
must be considered by a reasonable person of the same gender as the victim to be 
sufficiently severe or pervasive to have a negative impact upon the individual's academic 
performance or to create an intimidating, hostile, or offensive educational environment. 
This section shall apply to pupils in any of grades 4 to 12, inclusive. 

• 	 Caused, attempted to cause, threaten to cause or participated in an act of hate violence, 
as defined Education Code Section 48900.3. This section shall apply to pupils in any of 
grades 4 to 12, inclusive. 

• 	 Intentionally harassed, threatened or intimidated a student or group of students to the 
extent of having the actual and reasonably expected effect of materially disrupting class 
work, creating substantial disorder and invading student rights by creating an intimidating 
or hostile educational environment as stated in Education Code Section 48900.4. This 
section shall apply to pupils in any of grades 4 to 12, inclusive. 

• 	 A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or 
attempted infliction of physical injury to another person may be subject to suspension, 
but not expulsion, except that a pupil who has been adjudged by a juvenile court to have 
committed, as an aider and abettor, a crime of physical violence in which the victim 
suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant 
to subdivision (1 ). 

• 	 Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any 
object of this type, the student had obtained written permission to possess the item from a 
certificated school employee, with the Principal or designee's concurrence. 

• 	 Made terrorist threats against school officials and/or school property. For purposes of 
this section, "terroristic threat" shall include any statement, whether written or oral, 

.by a person who willfully threatens to commit a crime which will result in death, great 
bodily injury to another person, or property damage in excess of one thousand dollars 
($1,000), with the specific intent that the statement is to be taken as a threat, even if there 
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is no intent of actually carrying it out, which, on its face and under the circumstances in 
which it is made, is so unequivocal, unconditional, immediate, and specific as to convey 
to the person threatened, a gravity of purpose and an immediate prospect of execution 
of the threat, and thereby causes that person reasonably to be in sustained fear for his 
or her own safety or for his or her immediate family's safety, or for the protection of 
school property, or the personal property of the person threatened or his or her immediate 
family. (Ed. Code 48900.7) 

2.) Non-Discretionary Suspension Offenses: Students must be suspended and recommended for 
expulsion for any ofthe following acts when it is determined the pupil: 

• 	 Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous 
object unless, in the case of possession of any object of this type, the students had 
obtained written permission to possess the item from a certificated school employee, with 
the Principal or designee's concurrence. 

• 	 Committed or attempted to commit a sexual assault as defined in Penal Code Sections 
261, 266c, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 
Section 243.4. 

• 	 Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of 
any controlled substance, as defined in Health and Safety Code Sections 11053-11058, 
alcoholic beverage, or intoxicant of any kind except for either of the following: 
(i) The first offense for the possession of not more than one avoirdupois ounce of 
marijuana, other than concentrated cannabis. 
(ii) The possession of over-the-counter medication for use by the pupil for medical 
purposes or medication prescribed for the pupil by a physician. 

• 	 Brandishing a knife at another person. 

3) Discretionary Expellable Offenses: Students may be expelled for any ofthe following acts 
when it is determined the pupil: 

• 	 Caused, attempted to cause, or threatened to cause physical injury to another person. 

• 	 Willfully used force of violence upon the person of another, e~cept self-defense. 

• 	 Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of 
any controlled substance, as defined in Health and Safety Code Sections 11053-11058, 
alcoholic beverage, or intoxicant of any kind. 

• 	 Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined 
in Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of 
any kind, and then sold, delivered or otherwise furnished to any person another liquid 
substance or material and represented same as controlled substance, alcoholic beverage or 
intoxicant. 

• 	 Committed or attempted to commit robbery or extortion. 
• 	 Caused or attempted to cause damage to school property or private property. School 

property includes, but is not limited to, electronic files and databases. 
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• 	 Stole or attempted to steal school property or private property. 
• 	 Possessed or used tobacco or products containing tobacco or nicotine products, including 

but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, 
snuff, chew packets and betel. This section does not prohibit the use of his or her own 
prescription products by a pupil. 

• 	 Committed an obscene act or engaged in habitual profanity or vulgarity. 
• 	 Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia, as defined in Health and Safety Code Section 11014.5. 
• 	 Disrupted school activities or otherwise willfully defied the 'valid authority of 

supervisors, teachers, administrators, other school officials, or other school personnel 
engaged in the performance of their duties. 

• 	 Knowingly received stolen school property or private property. 
• 	 Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar 

in physical properties to an existing firearm as to lead a reasonable person to conclude 
that the replica is a firearm. 

• 	 Committed or attempted to commit a sexual assault as defined in Penal Code Sections 
261, 266c, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 
Section 243.4. 

• 	 Harassed, threatened, or intimidated a student who is a complaining witness or witness in 
a school disciplinary proceeding for the purpose of preventing that student from being a 
witness and/or retaliating against that student for being,,a witness. 

• 	 Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 
Soma. 

• 	 Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, 
"hazing" means a method of initiation or pre-initiation into a pupil organization or 
body, whether or not the organization or body is officially recognized by an educational 
institution, which is likely to cause serious bodily injury or personal degradation or 
disgrace resulting in physical or mental harm to a former, current, or prospective 
pupil. For purposes of this section, "hazing" does not include athletic events or school~ 
sanctioned events~ 

• 	 HReasonable pupil" means a pupil, including, but not limited to, an exceptional needs 
pupil, who exercises average care, skill, and judgment in conduct for a person of his or 
her age, or for a person of his or her age with his or her exceptional needs. 

• 	 Committed sexual harassment, as defined in Education Code Section 48900.2. For the 
purposes of this section, the conduct described in Section 48900.2 must be considered 
by a reasonable person of the same gender as the victim to be sufficiently severe or 
pervasive to have a negative impact upon the individual's academic performance or to 
create an intimidating, hostile, or offensive educational environment. This section shall 
apply to pupils in any of grades 4 to 12, inclusive. 

• 	 Caused, attempted to cause, threaten to cause or participated in an act of hate violence, as 
defined in Education Code Section 48900.3. This section shall apply to pupils in any of 
grades 4 to 12, inclusive. · 

• 	 Intentionally harassed, threatened or intimidated a student or group of students to the 
extent of having the actual and reasonably expected effect of materially disrupting class 
work, creating substantial disorder and invading student rights by creating an intimidating 
or hostile educational environment as stated in Education Code Section 48900.4. This 
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section shall apply to pupils in any of grades 4 to· 12, inclusive. 
• 	 A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or 

attempted infliction of physical injury to another pers.on may be subject to suspension, 
but not expulsion, except that a pupil 'Who has been adjudged by a juvenile court to have 
committed, as an aider and abettor, a crime of physical violence in which the victim 
suffered great bodiJy injury or serious bodiJy injury shall be subject to discipline pursuant 
to subdivision (1). 

• 	 Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any 
object of this type, the student had obtained written permission to possess the item from a 
certificated school employee, with the Principal or designee's concurrence. 

• 	 Made terrorist threats against school officials and/or school property. For purposes of 
this section, "terroristic threat" shall include any statement, whether written or oral, 
by a person who willfully threatens to commit acrime which will result in death, great 
bodily injury to another person, or property damage in excess of one thousand dollars 
($1,000), with the specific intent that the statement is to be taken as a threat, even if there 
is no intent of actually carrying it out, which, on its face and under the circumstances in 
which it is made, is so unequivocal, unconditional, immediate, ,and specific as to convey 
to the person threatened, a gravity of purpose and an immediate prospect of execution 
of the threat, and thereby causes that person reasonably to be in sustained fear for his 
or her own safety or for his or her immediate family's safety, or for the protection of 
school property, or the personal property of the person threatened or his or her immediate 
family. 

4.). Non-Discretionary Expellable Offenses: Students must be expelled/or any ofthe following 
acts when it is determined pursuant to the procedures below that the pupil: 

• 	 Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous 
object unless, in the case of possession of any object of this type, the students had 
obtained written permission to possess the item from a certificated school employee, with 
the Principal or designee' s concurrence. 

• 	 Committed or attempted to commit a sexual assault as defined in Penal Code Sections 
261, 266c, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal Cpde 
Section 243.4. 

• 	 Unlawfully possessed, used, sold or otherwise furnished, or was under the influ~nce of 
any controlled substance, as defined in Health and Safety Code Sections 11053-11058, 
alcoholic beverage, or intoxicant of any kind except for either of the following: 
(i) The first offense for the possession of not more than one avoirdupois ounce of 
marijuana, other than concentrated cannabis. 
(ii) The possession of over-the·counter medication for use by the pupil for medical 
purposes or medication prescribed for the pupiJ by a physician. 

• 	 Brandishing a knife at another person. 

If it is determined by the Board of Directors that a student has brought a fire arm or destructive 
device, as defined in Section 92 l of Title 18 of the United States Code, on to campus or to have 
possessed a firearm or dangerous device on campus, the student shall be expelled for one year, 
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pursuant to the Federal Gun Free Schools Act of 1994. 

The term "firearm" means (A) any weapon (including a starter gun) which will or is designed to 
or may readily be converted to expel a projectile by the action of an explosive; (B) the frame or 
receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive 
device. Such term does not include an antique firearm. 

The term "destructive device" means (A) any explosive, incendiary, or poison gas, including but 
not limited to: (i) bomb, {ii) grenade, (iii) rocket having a propellant charge of more than four 
ounces, (iv) missile having an explosive or incendiary charge of more than one-quarter ounce, 
(v) mine, or (vi) device similar to any of the devices described in the preceding clauses. 

Readmission 

Students found to have committed any non-discretionary offenses will be expelled for one school 
year. The Charter School's governing board shall adopt rules establishing a procedure for the 
filing and processing of requests for readmission and the process for the required review of 
all expelled pupils for readmission. Upon completion of the readmission process, the Charter 
School's governing board shall readmit the pupil, unless the Charter School's governing board 
makes a finding that the pupil continues to pose a danger to campus safety. A description of the 
procedure shall be made available to the pupil and the pupil's parent or guardian at the time the 
expulsion order is entered. The Charter School is responsible for reinstating the student upon the 
conclusion of the expulsion period. 

Progression of Discipline, Teachers to Administration 

Teachers are responsible for the day-to-day discipline in their classrooms while working 
with their students to meet their individual needs in order that teaming takes place. WAYS 
has a discipline structure and character-building program that delineates uniform, school-
wide .expectations for conduct. When it become necessary to implement disciplinary action, 
the following options are available to the teachers: warning, detention, patent-teacher 
communication, counseling referral, written assignment, and discipline referral to the Principal. 
Prior to suspensions and expulsions, students may receive any or all of the following: warnings, 
detentions, phone calls home, parent conferences, and a behavior contract. Any WAYS teacher 
may assign a teacher's detention to a student. During detention students may have to write a 
reflective response about their conduct that could require a parent signature. Detentions will be 
held onsite during lunch or after school. A teacher may elect to hold detention in a classroom or 
in a designated detention room. 

Offenses That May Result in a Teacher's Detention 

Teacher and Administrative detention process is the same. As a general rule teachers assign a 
Teacher Detention for minor classroom misconduct such as: cell phone usage, passing notes, 
making noises, minor inappropriate conflicts with others, or cheating. Repeated violations by 
individuals will be referred to the Principal. When there is a serious violation of the rules, the 
student will be referred to the Principal. A serious violation may include any violation listed 
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under Suspension of Expulsion section in this element of the charter petition below: 

Suspension is intended to remove the student from peers and the class environment. This 
separation provides the student time to reflect on his or her behavior and a possible pattern 
of behavior that will be more positive, as well as to protect the student body as a whole from 
dangerous and disruptive behavior. 

A student serving on campus suspension reports to school at the regular time. Each teacher will 
give the student written assignments that he or she must complete under the direct supervision of 
the Principal or designee. The student will eat lunch in the assigned room. 

Whether suspension occurs in school or out, the maximum number of consecutive days a student 
may be suspended five (5), unless the suspension is extended pending an expulsion hearing from 
the recommendation of the Administrative Panel. Upon a recommendation of Expulsion by the 
Panel, the pupil and the pupil's guardian or representative will be invited to a conference with 
the Administrative Panel to determine if the suspension for the pupil should be extended pending 
an expulsion hearing. The Administrative Pane) will make this determination: 1) the pupil's 
presence will be disruptive to the education process; or 2) the pupil poses a threat or danger to 
others. Upon either determination, the pupil's suspension will be extended pending the results of 
an expulsion hearing. Students shall not be suspended for more than twenty (20) school days in a 
year, unless the suspension has been extended pending an expulsion hearing. 
Students on suspension pending an expulsion hearing may request that academic work be made 
available for pick up at the office. 

Suspensions shall include the following procedures: 

Conference - Suspension shall be preceded, if possible, by a conference conducted by the 
Principal or the Principal' s designee with the student and his or her parent and, whenever 
practical, the teacher, supervisor or Wisdom Academy for Young Scientists employee who 
referred the student. The conference may be omitted if the Principal or designee determines that 
an emergency situation exists. An "emergency situation" involves a clear and present danger 
to the lives, safety or health of students or Charter School personnel. Ifa student is suspended 
without this conference, both the parent/guardian and student shall be notified of the student's 
right to return to school for the purpose of a conference. 

At the conference, the pupil sha11 be informed of the reason for the disciplinary action and the 
evidence against him or her and shall be given the opportunity to present his or her version and 
evidence in his or h~r defense. This conference shall be held within two school days, unless the 
pupil waives this right or is physically unable to attend for any reason including, but not limited 
to, incarceration or hospitalization. No penalties may be imposed on a pupil for failure of the 
pupil's parent or guardian to attend a conference with Charter School officials. Reinstatement of 
the suspended pupil shall not be contingent upon attendance by the pupil's parent ot guardian at 
the conference. 
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Notices to Parents/Guardians 

At the time of the suspension, an administrator or designee shall make a reasonable effort to 
contact the parent/guardian by telephone or in person. Whenever a student is suspended, the 
parent/guardian shall be notified in writing of the suspension and the date of return following 
suspension. This notice shall state the specific offense committed by the student. In addition, the 
notice may also state the date and time when the student may return to school. IfCharter School 
officials wish to ask the parent/guardian to confer regarding matters pertinent to the suspension, 
the notice may request that the parent/guardian respond to such requests without delay. 

Authority to Expel 

A student may be expelled by the Board following a hearing before· it or upon the 
recommendation of an Administrative Panel. The Panel would be convened as part of the 
suspension and expulsion process once it was determined that there is any reasonable concern 
that the pupil was in danger of expulsion or extended suspension. The Administrative Panel 
should consist of at least three members of the faculty or professional representatives who are 
certificated but are neither a teacher of the pupil or a Board member of Wisdom Academy for 
Young Scientists' governing board. The Administrative Panel may recommend expulsion to the 
Board of any student found to have committed an expellable offense. 

Expulsion Procedures 

Students recommended for expulsion are entit1ed to a hearing to determine whether the student 
should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) 
school days after the Principal or designee determines that the pupil has committed an expellable 
offense. 

In the event an administrative panel hears the case, it will make a recommendation to the Board 
for a final decision whether to expel. The hearing shall be held in closed session unless the pupil 
makes a written request for a public hearing three (3) days prior to the hearing. 

Written notice of the hearing shall be forwarded to the student and the student's parent/guardian 
at least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be 
deemed served upon the pupil. The notice shall include: 

1. 	 The date and place of the expulsion hearing; 

2. 	 A statement of the specific facts, charges and offenses upon which the proposed 
expulsion is based; 

3. 	 A copy of the Charter School's disciplinary rules which relate to the alleged violation; 
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4. 	 Notification of the student's or parent/guardian's obligation to provide information about 
~he student's status at the school to any other school district or school to which the 
student seeks enrollment; 

5. 	 The opportunity for the student or the student's parent/guardian to appear in person or to 
employ and be represented by counsel or a non-attorney advisor; 

6. 	 The right to inspect and obtain copies of all documents to be used at the hearing; 

7. 	 The opportunity to confront an4 question all witnesses who testify at the hearing; 

8. 	 The opportunity to question aJI evidence presented and to present oral and documentary 
evidence on the student's behalf including witnesses. 

Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses 

Wisdom Academy for Young Scientists may, upon a finding of good cause, determine that the 
disclosure of either the identity of the witness or the testimony of that witness at the hearing, or 
both, would subject the witness to an unreasonable risk of psychological or physical harm. Upon 
this determination, the testimony of the witness may be presented at the hearing in the form of 
sworn declarations which shall be examined only by Wisdom Academy for Young Scientists or 
the hearing officer. Copies of these sworn declarations, edited to delete the name and identity of 
the witness, shall be made available to the pupil. 

I. The complaining witness in any sexual assault or battery case must be provided with a copy of 
the applicable disciplinary rules and advised of his/her right to (a) receive five days notice ofhis/ 
her scheduled testimony, (b) have up to two (2) adult support persons of his/her choosing present 
in the hearing at the time he/she testifies, which may include a parent, guardian, or legal counsel, 
and (c) elect to have the hearing closed while testifying. 

2. The Charter School must also provide the victim a room separate from the hearing room for 
the complaining witness' use prior to and during breaks in testimony. 

3. At the discretion of the panel conducting the hearing, the complaining witness shall be 
allowed periods of relief from examination and cross-examination during which he or she may 
leave the hearing room. 

4. The panel conducting the expulsion hearing may also arrange the seating within the hearing 
room to facilitate a less intimidating environment for the complaining witness. 

5. The panel conducting the expulsion hearing may also limit time for taking the testimony of the 
complaining witness to the hours he/she is normally in school, if there is no good cause to take 
the testimony during other hours. 

6. Prior to a complaining witness testifying, the support persons must be admonished that the 
hearing is confidential. Nothing in the law precludes the person presiding over the hearing from 
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removing a support person whom the presiding person finds is disrupting the hearing. The panel 
conducting the hearing may permit any one of the support persons for the complaining witness to 
accompany him or her to the witness stand. 

7. If one or both of the support persons is also a witness, the Charter School must present 
evidence that the witness' presence is both desired by the witness and will be helpful to the 
Charter School. The person presiding over the hearing shall permit the witness to stay unless it 
is established that there is a substantial risk that the testimony of the complaining witness would 
be influenced by the support person, in which case the presiding official shall admonish the 
support person or persons not to prompt, sway, or influence the witness in any way. Nothing 
sha11 preclude the presiding officer from exercising his or her discretion to remove a person from 
the hearing whom he or she believes is prompting, swaying, or influencing the witness. 

8. The testimony of the support person shall be presented before the testimony of the 
complaining witness and the complaining witness shall be excluded from the courtroom during 
that testimony. 

9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in 
the public at the request of the pupil being expelled, the complaining witness shall have the right 
to have his/her testimony heard in a closed session when testifying at a public meeting would 
threaten serious psychological harm to the complaining witness and there are no alternative 
procedures to avoid the threatened harm. The alternative procedures may include videotaped 
depositions or contemporaneous examination in another place communicated to the hearing 
room by means of closed-circuit television. 

I0. Evidence of specific instances of a complaining witness's prior sexual conduct is presumed 
inadmissible and shall not be heard absent a determination by the person conducting the 
hearing that extraordinary circumstances exist requiring the evidence be heard. Before such a 
detennination regarding extraordinary circumstance can be made, the witness shall be provided 
notice and an opportunity to present opposition to the introduction of the evidence. In the hearing 
on the admissibility of the evidence, the complaining witness shall be entitled to be represented 
by a parent, legal counsel, or other support person. Reputation or opinion evidence regarding the 
sexual behavior of the complaining witness is not admissible for any purpose. 

Record of Hearing 

A record of the hearing shall be made and may be maintained by any means, including electronic 
recording, as long as a reasonably accurate and complete written transcription of the proceedings 
can be made. 

Presentation of Evidence 

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted 
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the 
conduct of serious affairs. A recommendation by the administrative panel to expel must be 
supported by substantial evidence that the student committed an expellable offense. 
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Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is 
admissible, no decision to expel shall be based solely on hearsay and sworn declarations may be 
admitted as testimony from witnesses of whom the Board of Directors, administrative panel or 
designee determines that disclosure of their identity or testimony at the hearing may subject them 
to an unreasonable risk of physical or psychological harm. 

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the 
charge is committing or attempting to commit a sexual assault or committing a sexual battery as 
defined in Education Code Section 48900, a complaining witness shall have the right to have his 
or her testimony heard in a session closed to the public. 

The decision of the Administrative Panel shall be in the form of written findings of fact and a 
written recommendation to the Board of Directors who will make a final determination regarding 
the expulsion. The final decision by the Board shall be made within ten (10) school days 
following the conclusion of the hearing. The decision of the Board of Directors is final. 

If the administrative panel decides not to recommend expulsion, the pupil shall immediately be 
returned to his/her educational program. 

Written Notice to Expel 

The Principal, following a decision of the Board of Directors to expel, shall send written notice 
of the decision to expel, including the Board of Directors' adopted findings of fact, to the student 
or parent/guardian. This notice shall also include the following: 

• 	 Notice of the specific offense committed by the student 
• 	 Notice of the student's or parent/guardian's obligation to inform any new district in 

which the student seeks to enroll of the student's status with WAYS. 

The Principal or designee shall send a copy of the written notice of the decision to expel to 
LACOE. This notice shall include th~ following: 

• 	 The student's name, and 
• 	 The specific expellable offense committed by the stUdent. 

Additionally, in accordance with Education Code Section 47605(d)(3), upon expulsion of any 
student, Wisdom Academy for Young Scientists shall notify the superintendent of the school 
district of the pupil's last known address within thirty (30) days, and shall, upon request, provide 
that school district with a copy of the cumulative record of the pupil, including a transcript of 
grades or report card and health information. 

The Board of Directors' decision to expel shall be final. 

Ifa student is expelled from Wisdom Academy for Young Scientists, the school shall forward 
student records upon request of the receiving school district in a timely fashion. WAYS shall 
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also submit an expulsion packet to LACOE immediately or as soon as practically possible, 
containing: 

• 	 pupil's last known address 
• 	 a copy of the cumulative record 
• 	 transcript of grades or report card 
• 	 health information 
• 	 documentation of the expulsion proceeding, including specific facts supporting 

the expulsion 
• 	 student's current educational placement 
• 	 copy of parental notice expulsion 
• 	 copy of documentation of expulsion provided to parent stating reason for 

expulsion, term of expulsion, rehabilitation plan, reinstatement notice with 
eligibility date and in~tructions for providing proof of student's compliance for 
reinstatement, appeal process and options for enrollment. 

• 	 if the Student is eligible for Special Education, the Charter School must provide 
documentation related to expulsion pursuant to IDEA including conducting a 
manifestation determination IEP prior to expulsion. If the student. is eligible for 
Section 504 Accommodations, the Charter School must provide evidence that 
it convened a Link Determination meeting to address two questions: A) Was 
the misconduct caused by, or directly and substantially related to the students 
disability: B) Was the misconduct a direct result of the Charter's failure to 
implement 504 Plan? 

Staff Notification of Dangerous Students 

Notification to Teacher Re: Violent or Dangerous Student 

Ed Code 49079 requires that we notify classroom teachers of students who have engaged in, or 
are reasonably suspected of engaging in certain suspendable or expellable acts. 

The goal of the plan is to define a system whereby every classroom teacher and substitute will 
have immediate access to the names of those students currently enrolled in his/her classroom 
who meet the criteria of Education Code section 48900, regarding violent or dangerous acts. 

Each classroom teacher will be notified of any of his or her students who have committed 
an offense by e- mail or other means within a reasonable time from the date of offense. 

Sexual Harassment Policy 

Wisdom Academy for Young Scientists is committed to maintaining a working and learning 
environment that is free from sexual harassment. Sexual harassment of or by employees or 
students is a form of sex discrimination in that it constitutes differential treatment on the basis of 
sex, sexual orientation, or gender, and, for that reason, is a violation of state and federal laws and 
a violation of this policy. 
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Wisdom Academy considers sexual harassment to be a major offense, which can result in 
disciplinary action to the offending employee or the suspension or expulsion of the offending 
student in grades four through twelve. Suspension or expulsion as a disciplinary consequence for 
sexual harassment shall not apply to students enrolled in Kindergarten and grades one through 
three. 

Any student or employee of the District who believes that she or he has been a victim of sexual 
harassment shall bring the problem to the attention of the proper authority (whether in an 
office or a school) so that appropriate action may be taken to resolve the problem. The District 
prohibits retaliatory behavior against anyone who files a sexual harassment complaint or any 
participant in the complaint investigation process. Any such complainant is further advised that 
civil law remedies may also be available to them. Complaints will be promptly investigated in a 
way that respects the privacy of the parties concerned. 

The California Education Code Section 212.5 defines sexual harassment as any unwelcome 
sexual advances, requests for sexual advances, requests for sexual favors, or other unwelcome 
verbal, visual, or physical conduct of a sexual nature made by someone from or in the work or 
educational setting,.under the following conditions: 

• 	 Submission to the conduct is explicitly or implicitly made a term or a condition of an 
individual's employment, academic status, or progress. 

• 	 Submission to, or rejection of, the conduct by the individual is used as the basis of 
employment or academic decisions affecting the individual. 

• 	 The conduct has the purpose or effect of having a negative impact upon the individual's 
work or academic performance, or of creating an intimidating, hostile, or offensive work 
or educational environment. 

• 	 Submission to, or rejection of, the conduct by the individual is used as the basis for any 
decision affecting the individual regarding benefits and services, honors, programs, or 
activities available at or through the educational institution. 

Sexual harassment may include, but is not limited to: 

• 	 Unwelcome verbal conduct such as suggestive, derogatory comments, sexual innuendos, 
slurs, or unwanted sexual advances, invitations, or comments; pestering for dates; making 
threats; or spreading rumors about or rating others as to sexual activity or performance. 

• 	 Unwelcome visual conduct such as displays of sexually suggestive objects, pictures, 
posters, written material, cartoons, or drawings; graffiti of a sexual nature; or use of 
obscene gestures or leering. 

• 	 Unwelcome physical conduct such as unwanted touching, pinching, kissing, patting, 
hugging, blocking of normal movement, assault; or interference with work or study 
directed at an individual because of the individual's sex, sexual orientation, or gender. 
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• 	 Threats and demands or pressure to submit to sexual requests in order to keep a job 
or academic standing or to avoid other loss, and offers of benefits in return for sexual 
favors. 

Definitions: Incidents, Emergencies. Disasters 

Incident 

An incident is an occurrence or event, either human-caused or caused by natural phenomena, that 
requires action by emergency response personnel to prevent or minimize loss of life or damage 
to property and/or natural resources. 

Incidents may result in extreme peril to the safety of persons and property and may lead to, or 
create conditions of disaster. Incidents may also be rapidly mitigated without loss or damage. 
Although they may not meet disaster level definition, larger incidents may call for managers to 
proclaim a "Local Emergency". 

Incidents are usually a single event that may be small or large. They occur in a defined 
geographical area and require local resources or, sometimes, mutual aid. There is usually one to 
a few agencies involved in dealing with an ordinary threat to life and property and to a limited 
population. Usually a local emergency is not declared and the jurisdictional EOC is not activated. 
Incidents are usually of short duration, measured in hours or, at most, a few days. Primary 
command decisions are made at the scene along with strategy, tactics, and resource management 
decisions 

Emergency 

The term emergency is used in several ways. It is a condition of disaster or of extreme peril to 
the safety ofpersons and property. In this context, an emergency and an incident could mean the 
same thing, although an emergency could have more than one incident associated with it. 

Emergency is also used in Standardized Emergency Management System (SEMS) terminology 
to describe agencies or facilities, e.g., Emergency Response Agency, Emergency Operations 
Center, etc. 

Emergency also defines a conditional state such as a proclamation of "Local Emergency". 
The California Emergency Services Act, of which SEMS is a part, describes three states of 
emergency: 

• State of War Emergency • State of Emergency • State of Local Emergency 

Disaster 

. A disaster is defined as a sudden calamitous emergency event bringing great damage, loss, 
or destruction. Disasters may occur with little or no advance warning, e.g., an earthquake or a 
flash flood, or they may develop from one or more incidents, e.g., a major wildfire or hazardous 
materials discharge. 
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Disasters are either single or multiple events that have many separate incidents associated with 
them. The resource demand goes beyond local capabilities and extensive mutual aid and support 
are needed. There are many agencies and jurisdictions involved including multiple layers of 
government. There is usually an extraordinary threat to life and property affecting a generally 
widespread population and geographical area. A disaster's effects last over a substantial period 
of time (days to weeks) and local government will proclaim a Local Emergency. Emergency 
Operations Centers are activated to provide centralized overall coordination ofjurisdictional 
assets, departments and incident support functions. Initial recovery coordination is also a 
responsibility of the EOC's. 

District and Parent Responsibilities for Students 

District Responsibility 

• 	 If the superintendent declares a district emergency during the school day, the following 
procedures will be followed: 

IN CASE OF A DECLARED EMERGENCY DURING SCHOOL HOURS, ALL 
STUDENTS WILL BE REQUIRED TO REMAIN AT SCHOOL OR AT AN 
ALTERNATE SAFE SITE UNDER THE SUPERVISION OF THE SCHOOL 
PRINCIPAL OR OTHER PERSONNEL ASSIGNED BY THE PRINCIPAL. 

I.) Until regular dismissal time and released only then ifit is considered safe 
2.) Until released to an adult authorized by the parent or legal guardian whose name 
appears on district records. 

3.) 	If students are on their way to school, they will be brought to school if bussed, or they 
should proceed to school if walking. 

4.) If students are on their way home from school, they are to continue home. 

• 	 During a Declared Emergency, those students who have not been picked up by their 
parents or other authorized person may be taken by district personnel to another site 
where consolidated care facilities can be provided. This information will be given to the 
media stations and posted at the site to keep parents informed. 

Parent Responsibility 

• 	 Parents and legal guardians of students will be provided with a Student Disaster 
Preparedness Form or emergency Card each year. In case of a Declared Emergency, 
students will be released ONLY to persons designated on this form. Parents are 
responsible for ensuring that information on the Disaster Preparedness Form or 
Emergency Card is current at all times. 

• 	 Parents are asked to share with the schools the responsibility for informing students of 
what they should do in case of a severe earthquake or other major emergency. Parents 
need to give specific directions to each student to follow the policy outlined above and to 
follow the directions of school personnel. 
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• 	 School authorities will do everything possible to care for each student while he/she is 
under district supervision. , 

• 	 It is critical that students do not have directions from parents that are contrary to the 
district's stated policy on retention at school and authorized release in case of a severe 
emergency. 

Responsibilities for a School Disaster 

• 	 Everyone at Wisdom Academy for Young Scientists will have some responsibilities in 
an emergency based on their job, and some people will have additional responsibilities. 
Below is a short discussion of how the Standard Emergency Management System 
(SEMS) and the Incident Command System (ICS) will be adapted at our school. 

• 	 Every emergency, no matter how large or small, requires that certain tasks be performed. 
In JCS, these tasks are called Management, Planning, Operations, Logistics, and 
Finance/Administration. 

• 	 Under SEMS, the JCS team can be expanded or reduced, depending on the situation and 
the immediate needs. One person can do more than one function. 

Critical Information for 9-1-1 Calls: 

When to cal1: 

POLICE: for any situation that is suspicious or where you feel that you or another person may 
be harmed or in danger. . o FIRE: Any fire. Any hazardous situation (chemical spills, flooding, 
downed wires, etc) 

AMBULANCE: Any severe medical problem of an adult or child. 

What to expect when you call 9-1-1 : 

You will be asked to remain on the line if you are in a place of safety. 

• 	 Try to remain as calm as possible. 
• 	 Remember that the dispatcher does not have to hang up in order to send help. They may · 

remain on the phone with you and another dispatcher will send assistance. 
• 	 Do not assume the dispatcher knows where you are located. Always provide a location of 

occurrence. 

Earthquake Drill 

The earthquake emergency procedure system shall encompass, but not be limited to, all of the 
following: 

Drop procedure: 

"Drop procedu~e" means an activity whereby each student and staff member takes cover under 
a table or desk, dropping to his or her knees, with the head protected by the arms, and their back 
to the windows. A drop procedure practice shall be held at least once each semester in secondary 
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schoo1s. 

Protective measures to be taken before, during and following an earthquake.A program to 
ensure that the students, certificated and classified staff are aware of, and properly trained in, the 
earthquake emergency procedure system. (Education Code Section 35297) 

Whenever an earthquake alarm is sounded, all students, teachers and other employees shall 
immediately begin Duck, Cover and Hold procedures: 

• 	 DUCK, or DROP down on the floor. 
• 	 Take COVER under a sturdy desk, table or other furniture with backs to the windows. 

Protect head and neck with arms. 
• 	 HOLD onto the furniture and be prepared to move with it. 
• 	 Stay in this position for at least one minute or, in a real situation, until shaking stops. 
• 	 Evacuation. An Evacuation should NEVER be automatic. There may be more danger 

outside the building than there is inside. 
• 	 Ifadministrative directions are not forthcoming, the teacher will be responsible for 

assessing the situation and determining if an evacuation is required. 
• 	 Pre-determined evacuation areas should be in open areas, without overhead hazards and 

removed from potential danger spots (covered walkways, large gas mains, chain linked 
fences [electric shock potential]). 

• 	 Make it clear that a post-earthquake route differs from a fire evacuation route, and that 
appropriate non hazardous alternate routes may be needed. 

• 	 Practice evacuation using alternate routes to the assembly areas. Students are to remain 
with their teacher in the evacuation area. Teachers shall take their roll books, take roll 
once in the evacuation area and be prepared to identify missing students to administrators 
and/first responders. The principal or designee shall keep a copy of each drill conducted 
on the Emergency Drill Report form and file a copy with the Assistant Superintendent of 
Student Services. 

Standards for a Successful Earthquake Drill: 

• 	 The Earthquake Alarm can be heard by all staff and stude·nts. 
• 	 Immediately after the earthquake a1arm sounds, all students~ teachers and other 


employees shall: 

• 	 DUCK, or DROP down on the floor. 
• 	 Take COVER under a· sturdy desk, table or other furniture with backs to the windows. 

Protect head and neck with arms. 
• 	 HOLD onto the furniture and be prepared to move with it. 

Evacuations shall occur when directed by the Principal/designee. When evacuations are included 
as part of the drill, appropriate non hazardous alternate routes, avoiding building overhangs, 
electrical wires, large trees, covered walkways, etc, shall be utilized by staff and students in 
order to reach the designated evacuation areas. 
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Teachers will take roll once in the evacuation area. Any missing students are immediately 
reported to the Principal/designee. 

Upon sounding of the all clear students and staff return to their appropriate classroom and the 
teacher takes roll once more. Missing students are reported to the attendance office. 

Fire Drill 

Principals shall hold.fire drills at least once a month in all elementary and middle schools and at 
least twice each school year at all high schools. (Code ofRegulations, Title 5,, Section 550) 

1. 	 Whenever the fire alarm is given, all students, teachers and other employees shall quickly 
leave the building in an orderly manner. Teachers shall ascertain that no student remains 
in the building. 

2. 	 Designated evacuation routes shall be posted in each room. 
3. 	 Teachers shall be prepared to select alternate exits and direct their classes to these exits in 

the event the designated evacuation route is blocked. 
4. 	 Evacuation areas will be established away from fire lanes. 
5. 	 Students are to remain with their teacher in the evacuation area. 
6. 	 Teachers shall take their roll books, take roll once in the evacuation area and be prepared 

to identify missing students to administrators and/or fire marshals/designees. 

The principal or designee shaIJ keep a copy of each drill conducted on the Emergency DriJI 
Report form 

Standards for a Successful Fire Drill: 

1. 	 The Fire Alarm can be heard by all staff and students. 
2. 	 Orderly evacuation begins immediately and is completed within 5 minutes of the initial 

alarm, with minimal congestion at exit gates. 
3. 	 Teachers and students are staged in an orderly fashion away from fire lanes. 
4. 	 Teachers have taken roll once in the evacuation area. Any missing students are 


immediately reported to the Principal/designee. 

5. 	 Upon sounding of the all clear students and staff return to their appropriate classroom and 

the teacher takes roll once more. Missing students are reported to the attendance office. 

Medical Emer1encies 

• 	 Typically medical emergencies should be handled by calling 911 and following the 
directions given by the 911 operator. In the event that 911 cannot be reached or because 
of disaster conditions medical help wiH be delayed it may become necessary for staff to 
assist victims. 

• 	 In the event of an emergency involving injuries or immediate severe illness when medical 
services are not available, calmly and carefully, assess the medical emergency you are 
faced with. Take only those measures you are qualified to perform. 

• 	 Each school should have a list, updated annually, of those employees who have current 
certification in CPR and First Aid who will act as the core medical emergency response 
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team. This list should be immediately available to administrators, health clerks, and the 
schoo1 secretary. 

Lockdown Drills 

A school lockdown confines all staff and students to the classroom due to a perceived or 
real threat; isolation of staff and students inside the school limits exposure to risk to outside 
contaminants: people, exposures or situations. The practice of lockdown drills pertains to both 
staff and students to the process and probability, and ultimately avoids unnecessary responses. 

There are several reasons for a school to determine that a lockdown status is most protective of 
its staff and students. There may be an unwelcomed person or persons on the campus grounds; 
local law enforcement has notified administration of a situation (i.e., chemical accident) or 
person of concern in the vicinity; or a menacing animal has been seen on the grounds. In short, 
there is some sort of event occurring, or threatening to occur, that the school believes can be 
mitigated by limiting access to staff and students. 

The following are steps that will be taken during a lockdown: 

• 	 Lock classroom and office doors 
• 	 Cal I 9-1-1 (only in a real emergency/threat) 
• 	 Cover windows 
• 	 Turnoff lights 
• 	 Build barricades (only in a real emergency/threat) 
• 	 Review classroom 
• 	 Review off site evacuation locations 
• 	 Calm and reassure students 

Be aware that it is impossible to fully prepare for all possible scenarios with an internal threat. 
For instance, if an anned intruder enters the main office, it may not be possible to make an 
announcement. 

During a lockdown drill or situation, parents must not attempt to enter the building until the area 
has been secured by local law enforcement or cleared by administration. 

Intruder on Campus 

• 	 The campus intruder is defined as a non-student or a student on suspension who loiters or 
creates disturbances on school property. Intruders are committing the crime of Criminal 
Trespass. Dangerous and/or concealed weapons are forbidden on school premises unless 
carried by law enforcement officers. 

• 	 Have the person(s) under suspicion kept under constant covert surveillance. 
• 	 Approach and greet the intruder in a polite and non-threatening manner. 
• 	 Identify yourself as a school official. 
• 	 Ask the intruder for identification. 
• 	 Ask them what their purpose is for being on campus. 
• 	 Advise intruder of the trespass laws. 
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• 	 Ask the intruder to quietly leave the campus or invite him/her to accompany 'you to 
the office. If the intruder refuses to respond to your requests, inform him/her of your 
intention to summon law enforcement officers. If the intruder gives no indication of 
voluntarily leaving the premises, notify Police and Administration. 
Iflntruder(s) are on playground or grounds at breakfast or lunch time: 

• 	 Outdoor Supervisors should notify the office by cell and move all students into the gym/ 
dance studio/classrooms unless otherwise directed. 

• 	 If the intruder is armed and dangerous, a school lockdown will be taken into action. 

Hostage Situation 

• 	 Staffand students should sit quietly if the situation is in their presence. Try to remain 
calm. Staff should set the example if the armed intruder is in their presence by doing 
anything possible for the staff member and students to survive. Ifgun fire starts, staff and 
students should seek cover or begin rapid movement procedures. 

• 	 Do not engage in a conversation or try to persuade the intruder to leave your 
classroom or school. Remember, you are In an illogical situation so any logical 
argument may go unheard. The intruder is probably aware of the potential danger that 
he/she would be facing if he/she left the classroom. The intruder may perceive himself/ 
herself as being sane. 

• 	 If the intruder speaks to you or to your students, then answer him or her. Do not provoke 
him or her. Don't try to take matters into your own hands. Students should be told not 
to whisper to one-another, laugh, or to make fun of the intruder. Remember, the intruder 
is disturbed and probably mentally ill, and more than likely paranoid. Any whispering or 
laughter may be perceived by the intruder as directed at him or her. 

• 	 Students should be taught to respond on their own when threatened. Incidents can occur 
which leave no time for signals. Ifstudents are outside unable to find access to a room, 
they should, depending on the situation, initiate Action "TAKE COVER11 position or run 
in a zig-zag fashion to the staging areas and STAY CALM. 

• 	 Ifand when possible, call Administration and/or 9-1-1. 

Bomb Threat 

The person receiving the bomb threat will: 

• 	 Attempt to gain as much information as possible when the threat is received. Do not hang 
up on the caller. 

• 	 Use the "bomb threat checklist" form (attached) as a guide to collect the infonnation 
needed. Don't be bashful about asking direct, specific questions about the threat. Keep the 
caller on the phone as long as possible. If the threat is received by phone, attempt to gain 
more information. 

• 	 The most important information is: 
• 	 When will the bomb explode and where is the bomb located? 
• 	 Immediately after receiving the bomb threat, the person receiving the call will verbally 

notify the building administrator of the threat received. Complete the "bomb threat 
checklist" fonn (attached). 
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• 	 Tum off cellular phones and/or walkie-talkie radios (transmits radio waves-- could 
trigger a bomb). 

Building Administrator will (IF NECESSARY): 

• 	 Call 9-1-1. Give the following information: 
• 	 Your name 
• 	 Your call-back phone number 
• 	 Exact street location with the nearest cross street 
• 	 Nature of incident 
• 	 Number and location of people involved and/or injured 

Most likely, threats of a bomb or other explosive device 

will be received by telephone. 

• 	 Evacuate involved buildings using fire drill procedures. 
• 	 Implement a systematic inspection of the facilities to detennine if everyone. is out. 
• 	 Fire Department or Police Officers shall organize a search team to check for suspicious 

objects; a bomb can be disguised to look like any common object. 
• 	 Site employees should be ready to assist as needed. 
• 	 Maintain an open telephone line for communications. 
• 	 Secure all exits to prevent re-entry to buildings during the search period. 
• 	 Be certain people stay clear of all buildings; a bomb(s) may be planted against an outside 

wall. The blast will be directed in large part ~way from the building. 
• 	 Re-occupy buildings only when proper authorities give clearance 

Questions to Ask: 

• 	 Exact Wording of Threat: 
• 	 Caller's Voice: (circle all that apply) 
• 	 Caller's 
• 	 Language:(circle all that apply) 
• 	 Caller demographics 
• 	 Background sounds 

1. When will the bomb explode? 

2. Where is the bomb right now? 

3. What does it look like? 

4. What kind of bomb is it? 

5. What will cause it to explode? 

6. Did you place the bomb?. 

7. Why? 
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8. How did the bomb get in the school? 

9. Where are you calling from? If voice is familiar, who did it sound like? 

10. What is your name, address, phone? 

Other Observations: 

• School: Time Call Received: Date: 
• Time Caller Hung Up: 
• Caller ID Info (*69) 

Campus Evacuation & Emergency Assembly Location 

Manchester Site Evacuation Location: All students and school personnel will evacuate the 
campus and gather in the staffparking lot off of Manchester Ave. 

Manchester Ave. 

Rrelane 
SWdentsand 
School Personnel 
will gatt'ter in the 
patking lot. 

Exrt ~ 5'aft and Vasi!or Par;king LCll 
Route (Evacuation~).~ 
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Salvation Army Site Evacuation Location: All students and school personnel wiIJ evacuate the 
campus and gather on 761h Place and 77th Street. 

EastEast 
171b Street7GthFtace 

(Students 
and school 
personnef 
will gather 
oo E. 7atn 
Place 

Recovery 

It is critical to provide a mental health response for students, staff and parents after a crisis that 
has impacted a school. Often, this can be provided by district or local community resources. 

Victims of a crisis experience a real need to return to normal, but normal as they once knew it 
may be changed. Counselors and crisis survivors find the concept of a "new normal" to be very 
reassuring and accurate. 

One of the most important actions is simply to listen and allow victims to express his/her own 
needs and feelings. Encouragement and support, while avoiding judgmental remarks, is the goal. 

When the needs of the victims exceed the immediate resources available to the school, Los 
Angeles County Mental Health and the agencies working under its umbrella is available to 
support schools. 
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Numerous agencies under the Los Angeles County Mental Health Department umbrella currently 
provide on-going mental health services to students and families both at schools and within the 
neighborhood communities. These services are provided by licensed therapists, social workers 
or supervised interns. The services typically involve a one-on-one or family-oriented approach 
requiring a different skill set than an emergency mental health response to a community or 
school crisis. Local agencies, like BCHD, may also be available for support. School staff should 
have contact information for local mental health resources. 

State of California Authorities and References 

Schools are required by both federal statute and state regulation to be available for shelters 
following a disaster. The American Red Cross (A~C) has access to schools in damaged areas to 
set up their mass care facilities, and local governments have a right to use schools for the same 
purposes. This requires close cooperation between school officials and ARC or local government 
representatives, and should be planned and arranged for in advance. 

California Emergency Services Act (Chapter 7, Division 1, Title 2, California Government 
Code). 

The Act provides the basic authorities for conducting emergency operations following a 
proclamation of Local Emergency, State of Emergency, or State of War Emergency by the 
Governor and/or appropriate local authorities, consistent with the provisions of this Act. 

California Government Code, Section 3100, Title 1, Division 4, Chapter 4. 

States that all public employees are disaster service workers, subject to such disaster service 
activities as may be assigned to them by their superiors or by law. The term "public employees" 
includes all persons employed by the state or any county, city, city and county, state agency or 
public district, excluding aliens legally employed. 

The law applies to public school employees in the following cases: 

• When a local emergency is proclaimed. 

• When a state of emergency is proclaimed. 

• When a federal disaster declaration is made. 

• The law has two ramifications for School District employees: 

I. In the event of an emergency, it is possible that public school employees will be pressed into 
service as disaster service workers by their superiors, and may be asked to do jobs other than 
their usual duties for periods exceeding their normal working hours. 

2. When pressed into disaster service, employees' Workers' Compensation Coverage becomes 
the responsibility of state government {OES), but their overtime pay is paid by the school. These 
circumstances apply only when a local or state emergency is declared. 
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The Governor's Office of Emergency Services has stated that inadequately trained school staff 
render school officials potentially liable for acts committed or omitted by school staff acting 
within the scope of their training during or after a disaster. (Sub Sections 835-840.6). 

It requires that school districts be prepared to respond to emergencies using SEMS. (Section 
8607, the Petris Bill). · 

California Civil Code, Chapter 9, Section 1799.102 

It provides for "Good Samaritan Liability" for those providing emergency care at the scene of 
an emergency. ("No person, who, in good faith and not for compensation, renders emergency 
care at the scene of an emergency, shal1 be liable for any civil damages resulting from any act or 
omission. The scene of an emergency shall not include emergency departments and other places 
where medical care is usually offered.") 

California Education Code, Sections 35295-35297 (The Katz Act), Section 40041, 40042 
requires that a school site disaster plan outline roles, r~sponsibilities, and procedures for students 
and staff. It also requires that the school site emergency management organizational structure 
comply with SEMS, Title 19 Section 2400, and be ready for implementation at all times. 

California Emergency Plan 

The California Emergency Plan was established in accordance with the California Emergency 
Services Act. It defines overall statewide authorities and responsibilities, and describes the 
functions and operations of government at all levels during extraordinary emergencies, including 
wartime. Section 8568 of the Act states, in part, that " ...the State Emergency Plan shall be 
in effect in each political subdivision of the state, and the governing body of each political 
subdivision shall take such action as may be necessary to carry out the provisions thereof." 
Therefore, local emergency plans are considered extensions of the California Em~rgency Plan. 

Online Resources 

http://www.ready.gov Disaster Preparedness Information http://:www.whitehouse.gov 
White House http://:www.dhs.gov Federal Department of Homeland Security 
http://:www.nasponline.org National Association of School Psychologists http:// 
www.fema.govI Federal Emergency Management Agency http://www.oes.ca.gov/ 
Ca)ifomia Office of Emergency Services http://www.bt.cdc.gov/ Centers for 
Disease Control and Prevention http://www.tbi.gov/ Federal Bureau of Investigation 
www.lacoe.edu LosAngelesCountyOfflceotEducation 
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Wisdom Academy for Young Scientists Student Fee Policy 

Student Fees Policy 

Compliant with Assembly Bill 1575 (2012), Wisdom Academy for Young 
Scientists ("WAVS") has adopted the following policies and procedures regarding 
student fees. 

1. 	 Students enrolled at WAVS shall not be required to pay "pupil fee" for 
participation in an "educational activity." 

2. 	 All supplies, materials, and equipment needed to participate in educational 
activities shall be provided to students free of charge. 

3. 	 Any "supplies list" is purely a recommendation and is not required for 
admission or participation in educational activities at WAYS. 

4. 	 WAYS does not intend to establish a two-tier educational system by 
requiring a minimal educational standard and also offering a second 
higher educational standard that students may only obtain through 
payment of a fee or purchase of additional supplies that the school does 
not provide. 

5. 	 WAYS does not offer course or credit privileges related to educational 
activities in exchange for money or donations of goods or services from a 
student or the student's parents or guardians, nor shall the school remove 
such credit or privileges for failure to make a donation. · 

6. 	 Voluntary donations of funds or property or participation in fundraising 
activities are encouraged and allowed, but such fundraising is completely 
voluntary. 

7. 	 WAYS Charter advocates school uniforms. The purchase and/or wearing 
of this apparel is completely voluntary and not required to participate in 
our educational program. 

8. 	 All fees allowed under Ed Code § 48904 regarding damaged or 
unreturned items remain allowed under this policy. Specifically, 
computers, books, or other materials provided free of charge to students 
must be replaced if lost or damaged. Given the nature of WAYS as a 
public charter school of choice, in which a parent enrolls their child partly 
with the intent to instill a sense of personal responsibility in the child, 
WAYS believes that when a student loses or damages an item, the 
school's responsibility to instill that responsibility includes an obligation to 
repay the school for that item in the form of cash or services equivalent to 
the value of the lost or damaged item(s) at a rate of $10 per hour of 
service. 

9. 	 Purely recreational activities may be subject to mandatory fees (dances, 
attendance at optional outdoor education programs, leadership 
development, or athletic events). · 

10. WAYS will not discriminate in any way based on whether a pupil, parents, 
or guardians contribute time or money to the school. 

11. WAYS allows the purchase of optional items such as yearbooks, school 
pictures, etc. and does not consider those as required fees. 
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12. WAYS does not ask families to donate a specific number of service hours 
to the school, but does encourage volunteering and attendance at events 
(such as Back-to-School Night, Open House, Parent-Teacher 
Conferences, School Site Council Meetings and Events, and community 
outreach events). Parent participation in school events is a vital element in 
tne success of our students and the strength of our WAYS Community; 
however it is completely voluntary. 

13. Parents or guardians who believe they are being charged a fee for 
anything they believe is illegal under AB1575 should contact the Principal 
or Office Manager i.mmediately to file a complaint under WAYS' Uniform 
Complaint Procedures. 

14. Complaints will be investigated and resolved within 60 days of receipt of 
the complaint. If the complaint is resolved pursuant to an investigation, the 
WAYS School Board shall issue a written decision stating the findings of 
fact and the reasons for the disposition of the complaint. 

15. If a complaint is found to have merit, the school will reimburse all affected 
pupils, parents, or guardians. 

16. If a complainant is not satisfied with the decision of the board, the 
complainant may appeal to the State Superintendent of Public Instruction 
directly. 

This policy will be published in the school's "Family and Student Handbook" and 
posted on the school website. 
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Wisdom Academy for Young Scientists 

Student Fee Complaint Form 

(Uniform Complaint Procedures for complaints filed under California Education Code 
Section 49013} 

Anyone may use this form to file a complaint regarding a "pupil fee" that is require for 
participation in an educational activity offered by a California public school, as defined in 
California Education Code Section 49010. After completing this form, file it with the 
WAYS School Board. 

) Do you want to receive a copy of the written response to your complaint? 

DYes, I request a copy of the written response to my complaint. 

Name: ___________ Address: 

City & Zip Code:---------- Phone Number (optional): 

DNo, I do not request a copy of the written response. I am filing this 
complaint anonymously. 

) I request immediate action to address the imposition of the following pupil fees: 

Please circle all that apply and provide supporting details (attach additional 

pages, if needed). 

(Please note tha• the remedy must be provided to all affected pupils, parents, and 

guardians per California Education Code Section 49013.) 


I. Fees Charged for Registration or Participation: 
A fee was charged as a condition for registration for school or classes 
A fee was charged as a condition for participation in a class or 
extracurricular activity (whether or not the activity or class is compulsory, 
elective, or for course credit). 
Description of the fee: include (1) the school, class or extracurricular 
activity for which the registration or participation fee was charged, (2) 
details regarding how the fee requirement was communicated, and (3) the 
total amount of the fee. 

II. Security Deposits or Other Payments for Materials or Equipment: 
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A security deposit or other payment was required to obtain materials or 
equipment, including but not limited to, a lock, locker, class apparatus, 
musical instrument, uniform, etc. 

Description of the fee: include (1) the class or extracurricular activity, (2) 
details regarding how the security deposit or other payment requirement 
was communicated, (3) the item of equipment or material for which a 
deposit or payment was required, and (4) the total amount of the deposit 
or payment. 

Ill. 	 Required Purchases for Educational Activities: 
A purchase was required to obtain materials, supplies, equipment or 
uniforms associated with an educational activity. 
Description of the fee: include (1) the class or extracurricular activity, (2) 
details regarding how the requirement to purchase the materials, supplies, 
equipment or uniform was communicated, (3) the item required to.be 
purchased, (4) the total cost of the purchase. 

IV. 	 Miscellaneous/Other Fees or Charges: 
The school is violating the requirements Article 5. 5 (commencing with 
Section 49010) of Ch. 6 of Part 27 of Div. 4 of Title 2 of the California 
Education Code, regarding prohibition of pupil fees for participation in 
educational activities. · 
Description with as much detail as possible: 

~IMPORTANT: I am mailing/hand-delivering (circle one) this form on 
____ (date) to (name) at Wisdom 
Academy for Young Scientists. 

Please make and keep a copy of this completed form for your records. 
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Wisdom Academy 
tor Young Scientists 

Suspension and Expulsion 

Policy 
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Governing Law: The procedures by which pupils can be suspended or expelled. 
Education Code Section 47605(b)(5)(J). 

Student Suspension and Exoulsion Policy 

The Pupil Suspension and Expulsion Policy will be established and adopted by 
the governing board in order to promote learning and protect the safety and well 
being of all students at the Charter School. In creating this policy, the Charter 
School has reviewed Education Code Section 48900 et seq. which describes the 
non-charter schools' list of offenses and procedures to establish its list of 
offenses and procedures for suspensions and expulsions. 

Suspension and Expulsion Periodic Review 

The WAYS Board of Directors or a committee appointed by the Board of Directors 
will hold an annual review of the Suspension and Expulsion Procedures to make 
sure that the policies and procedures are in the best interest of the school, are 
aligned with applicable law, and are efficient, effective, and fair. As part of the 
review, the Board of Trustees will make any necessary modifications to the list of 
offenses for which students are subject to suspension or expulsion. 

The principal will provide a report to the Board which shall include consideration 
of the findings of the annual reports of student conduct, including suspensions 
and expulsions; input from faculty, staff, parents and pupils, to be collected from 
sources such as surveys and meetings; and changes necessary to comply with 
applicable state and/or federal law. 

;~~o-cESS·:FOR ANNUAL REViEW OF.SUSPENSIONS· ·AND :EXPULSION:s· . . 
iPOUCY . . . .... : ' ... . .. ' '';~·, _.,_., . . I 

"'--- ·-·----"-·-·· ·----··-·-·-·---- ... ·~-----···-..·~--..........__,_,.~,0-· •• ,._.,.__.,. .. '. 	 !·~'"OR'··---·----··-·- ·-·-- .....,,~.-- ..•-·-·-- - 00 0 ____........... __....,.._.•_.,,__ • 0 .. ---·-- i 

!COMPLETION DATE (TENTATIVE) 	 iACTION ~ 
!...~--···-··-·· ·•·· ··- ... · · · .... · •·•·•·• ·• ···•·•··• ·-····-···-------------·-----·r--..~......_____,.___.. · · ··· ·---·-····-· ·· -·-~···..···- - -- .... ·-· i 

!April 30 	 iPrincipal compiles and analyzes [ 
;discipline data, reviews necessary legal ~ 
!changes, and reports to Board 
jcommittee , 

.,,_...._ ___ ••··-----·-·------·------··-·•r•••••···--w•·--•••• - ,,._"'",. ......- ....~ ~ ,.., ._, __._,....~-··--•• ... • - ·---···•••-•....--...., ,..____.. ,...,,__ ,.._.,.._~_ .._...,, ' 0 •• ,. __ 

. i 
: 

~May 30 	 1Board committee reviews report and 
!make recommendation to Board for any I 
!changes; Board takes any necessary I 

..... ________j~~tio_~--- .. --------· .. ------·-·--· ..... .....;___...... __ ___i 
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r-·--·----··---._....... _.............-.....---....._.,.~-··•"'·' .,. _,,.__.-· ·- ··· ........,...... ......... ----.....". ··---·~ • ........... _.... .._......._.___... ..., ....... ··-·I
~ -----~·· 

!August 1 !Handbooks are updated 

When the Policy is violated, it may be necessary to suspend or expel a student 

from regular classroom instruction. As outlined in sections A and B below, there 

are listed serious offenses for which expulsion may be mandatory or 

recommended. This policy shall serve as the model for the Charter School's 

policy and procedures for student suspension and expulsion which will be 

updated yearly for the school handbook in order to reflect Education Code 

changes If changes occur after publication and the board approves the changes, 

students and families shall receive notice of these changes both in writing and on 

all documentation associated with the school, such as published handbooks and 

the website. Charter School staff shall enforce disciplinary rules and procedures 

fairly and consistently among all students. These Policy and its Procedures will 

be printed and distributed as part of the Student Handbook and will clearly 

describe discipline expectations. Corporal punishment shall not be used as a 

disciplinary measure against any student. Corporal punishment includes the 

willful infliction of or willfully causing the infliction of physical pain on a student. 

For purposes of the Policy, corporal punishment does not include an employee's 

use of force that is reasonable and necessary to protect the employee, students, 

staff or other persons or to prevent damage to school property. 


The Charter School administration shall ensure that students and their 

parents/guardians are notified in writing upon enrollment of all discipline policies 

and procedures. The notice shall state that these Policy and Procedures are 

available on request at the Principal's office. 


Suspended or expelled students shall be excluded from all school and school
related activities unless otherwise agreed during the period of suspension or 

·expulsion. 

WAYS shall provide due process for all students, including adequate notice to 
parents/guardians and students regarding the grounds for suspension and 
expulsion and their due process rights regarding suspension and expulsion, 
including rights to appeal. 

WAYS shall ensure that its policies and procedures regarding suspension and 

expulsion will be periodically reviewed, and modified as necessary, including, for 


~ 
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example, any modification of the lists of offenses for which students are subject 
to suspension or expulsion. 

WAYS shall ensure the appropriate interim placement of students during and 
pending the completion of the Charter School's student expulsion process. 

WAYS will implement operational and procedural guidelines ensuring federal and 
state laws and regulations regarding the discipline of students with disabilities are 
met. If the student receives or is eligible for special education, WAYS shall identify 
and provide special education programs and services at the appropriate interim 
educational placement, pending the completion of the expulsion process. 

WAYS shall utilize alternatives to suspension and expulsion with students who are 
truant, tardy, or otherwise absent from compulsory school activities. 

A. ~rounds for Suspension and Expulsion of Students 

A student may be suspended or expelled for prohibited misconduct if the 

act is related to school activity or school attendance occurring at the 

Charter School or a Charter School-sponsored event, occurring at anytime 

including but not limited to: a) while on school grounds; b) while going to 

or coming from school; c) during the lunch period, whether on or off the 

school campus; d) during, going .to, or coming from a school-sponsored 

activity. 


B. Enumerated Offenses 

1. Discretionary Suspension Offenses. Students may be suspended for any of 
the following acts when it is determined the pupil: (Education code 48900-48927) 

a) 	 (1) Caused, attempted to cause, or threatened to cause physical 

injury to another person. 


(~)Willfully used force of violence upon the person of another, 

except self-defense. 


b) Possessed, sold, or otherwise furnished a firearm, knife, explosive, 

or other dangerous object, unless, in the case of possession of an 
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object of this type, the pupil had obtained written permission to possess 

the item from a certificated school employee, which is concurred in by 

the principal or the designee of the principal. 


c) Unlawfully possessed, offered, arranged, or negotiated to sell any 

controlled substance as defined in Health and Safety Code Sections 

11053-11058, alcoholic beverage or intoxicant of any kind, and then 

sold. del!vered or otherwise furnished to any person another liquid 

substance or material and represented same as controlled substance. 

alcoholic beverage or intoxicant. 


d) Unlawfully offered, arranged, or negotiated to sell a controlled 
substance listed in Chapter 2 (commencing with Section 11053) of 
Division 10 of the Health and Safety Code, an alcoholic beverage, or 
an intoxicant of any kind, and either sold, delivered, or otherwise 
furnished to a person another liquid, substance, or material and 
represented the liquid, substance, or material as a controlled 
substance, alcoholic beverage, or intoxicant. 

e) Committed or attempted to commit robbery or extortion. 

f) Caused or attempted to cause damage to school property or private 

property. School property includes, but is not limited to, electronic files 

and databases. 


g) Stole or attempted to steal school property or private property. 

h) Possessed or used tobacco or products containing tobacco or 
nicotine products, including but not limited to cigars, cigarettes, 
miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 
packets and betel. This section does not prohibit the use of his or her 
own prescription products by a pupil. 

i) Committed an obscene act or engaged in habitual profanity or 

vulgarity. 
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j) Unlawfully possessed or unlawfully offered, arranged, or negotiated 

to sell any drug paraphernalia, as defined in Health and Safety Code 

Section 11014.5. 


k) Disrupted school activities or otherwise willfully defied the valid 
· authority of supervisors, teachers, administrators, other school officials, 


or other school personnel engaged in the performance of their duties. 


I) Knowingly received stolen school property or private property. 

m) Possessed an imitation firearm, i.e.: a replica of a firearm that is so 

substantially similar in physical properties to an existing firearm as to 

lead a reasonable person to conclude that the replica is a firearm. 


n) Committed or attempted to commit a sexual assault as defined in 

Penal Code Sections 261, 266c, 286, 288, 288a or 289, or committed a 

sexual battery as defined in Penal Code Section 243.4. 


o) Harassed, threatened, or intimidated a student who is a 

complaining witness or witness in a school disciplinary proceeding for 

the purpose of preventing that student from being a witness and/or 

retaliating against that student for being a witness. 


p) Unlawfully offered, arranged to sell, negotiated-to sell, or sold the 
prescription drug Soma. 

q) Engaged in, or attempted to engage in hazing. For the purposes of 

this subdivision, "hazing" means a method of initiation or pre-initiation 

into a pupil organization or body, whether or not the organization or 

body is officially recognized by an educational institution, which is likely 

to cause serious bodily injury or personal degradation or disgrace 

resulting. in physical or mental harm to a former, current, or prospective 

pupil. For purposes of this section, "hazing" does not include athletic 

events or school-sanctioned events. 


r) Engaged in al') act of bullying. For purposes of this subdivision, the 

following terms have the following meanings: 
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(1) "Bullying" means any severe or pervasive physical or verbal act 
or conduct, including communications made in writing or by means 
of an electronic act, and including one or more acts committed by a 
pupil or group of pupils as defined in Sections 48900.2, 48900.3, or 
48900.4, directed toward one .or more pupils that has or can be 
reasonably predicted to have the effect of one or more of the 
following: 

(A) Placing a reasonable pupil or pupils in fear of harm to 
that pupil's or those pupils' person or property. 

(B) Causing a reasonable pupil to experience a substantially 
detrimental effect on his or her physical or mental health. 

(C) Causing a reasonable pupil to experience substantial 
interference with his or her academic performance. 

(D) Causing a reasonable pupil to experience substantial 
interference with his or her ability to participate in or benefit 
from the services, activities, or privileges provided by a 
school. 

(2) (A) "Electronic act" means the transmission, by means of an 
electronic device, including, but not limited to, a telephone, wireless 
telephone, or other wireless communication device, computer, or 
pager, of a communication, including, but not limited to, any of the 
following: 

(i) A message, text, sound, or image. 

(ii) A post on a social network Internet Web site, including, 
but not limited to: 

(I) Posting to or creating a burn page. "Burn page" 
means an Internet Web site created for the purpose of 
having one or more of the effects listed in paragraph 
(1 ). 

(II) Creating a credible impersonation of another 
actual pupil for the purpose of having one or more of 
the effects listed in paragraph (1 ). "Credible 
impersonationtl means to knowingly and without 
consent impersonate a pupil for the purpose of 
bullying the pupil and such that another pupil would 
reasonably believe, or has reasonably believed, that 
the pupil was or is the pupil who was impersonated. 
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(Ill) Creating a false profile for the purpose of having 
one or more of the effects listed in paragraph (1 ). 
"False profile" means a profile of a fictitious pupil or a 
profile using the likeness or attributes of an actual 
pupil other than the pupil who created the false 
profile. 

(B) Notwithstanding paragraph (1) and subparagraph (A), an 
electronic act shall not constitute pervasive conduct solely on the 
basis that it has been transmitted on the Internet or is currently 
posted on the Internet. 

(3) "Reasonable pupil" means a pupil, including, but not limited to, 
an exceptional needs pupil, who exercises average care, skill, and 
judgment in conduct for a person of his or her age, or for a person 
of his or her age with his or her exceptional needs. 

s) Committed sexual harassment, as defined in Education Code 

Section 48900. For the purposes of this section, the conduct described 

Education Code Section 48900.2 must be considered by a reasonable 

person of the same gender as the victim to be sufficiently severe or 

pervasive to have a negative impact upon the individual's academic 

performance or to create an intimidating, hostile, or offensive 

educational environment. This section shall apply to pupils in any of 

grades 4 to 12, inclusive. 


t) Caused, attempted to cause, threaten to cause or participated in an 

act of hate violence, as defined Education Code Section 48900.3. This 

section shall apply to pupils in any of grades 4 to 12, inclusive. 


u) Intentionally harassed, threatened or intimidated a student or group 
of students to the extent of having the actual and reasonably expected 
effect of materially disrupting class work, creating substantial disorder 
and invading student rights by creating an intimidating or hostile 
educational environment as stated in Education Code Section 48900.4. 
This section shall apply to pupils in any of grades 4 to 12, inclusive. 

v) A pupil who aids or abets, as defined in Section 31 of the Penal 

Code, the infliction or attempted infliction of physical injury to another 

person may be subject to suspension, but not expulsion, except that a 

pupil who has been adjudged by a juvenile court to have committed, as 

an aider and abettor, a crime of physical violence in which the victim 
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suffered great bodily injury or serious bodily injury shall be subject to 

discipline pursuant to subdivision (1 ). 


w) 	 Possessed, sold, or otherwise furnished any knife unless, in the 
case of possession of any object of this type, the student had obtained 
written permission to possess the item from a certificated school 
employee, with the Principal or designee's concurrence. 

x) Made terrorist threats against school officials and/or school 

property. For purposes of this section, .,terroristic threat" shall include 

any statement, whether written or oral, by a person who willfully 

threatens to commit a crime which will result in death, great bodily 

injury to another person, or property damage in excess of one 

thousand dollars ($1,000), with the specific intent that the statement is 

to be taken as a threat, even if there is no intent of actually carrying it 

out, which, on its face and under the circumstances in which it is made, 

is so unequivocal, unconditional, immediate, and specific as to convey 

to the person threatened, a gravity of purpose and an immediate 

prospect of execution of the threat, and thereby causes that person 

reasonably to be in sustained fear for his or her own safety or for his or 

her immediate family's safety, or for the protection of school property, 

or the personal property of the person threatened or his or her 

immediate family. (Ed. Code 48900.7) 


2. Non-Discretionary Suspension Offenses: Students must be suspended and 
recommended for expulsion for any of the following acts when it is determined 
the pupil: 

a) 	 Possessed, sold, or otherwise furnished any firearm, knife, 

explosive, or other dangerous object unless, in the case of 

possession of any object of this type, the students had obtained 

written permission to possess the item from a certificated school 

employee, with the Principal or designee's concurrence. 


b) 	 Committed or attempted to commit a sexual assault as. defined in 

Penal Code Sections 261, 266c, 286, 288, 288a or 289, or 

committed a sexual battery as defined in Penal Code Section 

243.4. . 

c) 	 Unlawfully possessed, used, sold or otherwise furnished, or was 

under the influence of any controlled substance, as defined in 

Health and Safety Code Sections 11053-11058, alcoholic 

beverage, or intoxicant of any kind except for either of the following: 


(i) The first offense for the possession of not more than one 
avoirdupois ounce of marijuana, other than concentrated cannabis. 
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(ii) The possession of over-the-counter medication for use by the 
pupil for medical purposes or medication prescribed for the pupil by 
a physician. 

d) 	 Brandishing a knife at another person. 

3. Discretionary Expellable Offenses: Students may be expelled for any of 
the following acts when it is determined the pupil: 

a) 	 Caused, attempted to cause, or threatened to cause physical injury 

to another person. 


b) Willfully used force of violence upon the person of another, except 

self-defense. 


c) 	 Unlawfully possessed, used, sold or otherwise furnished, or was 

under the influence of any controlled substance, as defined in 

Health and Safety Code Sections 11053-11058, alcoholic 

beverage, or intoxicant of any kind. 


d) 	 Unlawfully offered, arranged, or negotiated to sell any controlled 

substance as defined in Health and Safety Code Sections 11053
11058, alcoholic beverage or intoxicant of any kind, and then sold, 

delivered or otherwise furnished to any person another liquid 

substance or material and represented same as controlled 

substance, alcoholic beverage or intoxicant. 


e) 	 Committed or attempted to commit robbery or extortion. 

f) 	 Caused or attempted to cause damage to school property or private 

property. School property includes, but is not limited to, electronic 

files and databases. 


g) 	 Stole or attempted to steal school property or private property. 

h) 	 Possessed or used tobacco or products containing tobacco or 

nicotine products, including but not limited to cigars, cigarettes, 

miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 

packets and betel. This section does not prohibit the use of his or 

her own prescription products by a pupil. 
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i) 	 Committed an obscene act or engaged in habitual profanity or 

vulgarity. 


j) 	 Unlawfully possessed or unlawfully offered, arranged, or negotiated 

to sell any drug paraphernalia, as defined in Health and Safety 

Code Section 11014.5. 


k) 	 Disrupted school activities or otherwise willfully defied the valid 

authority of supervisors, teachers, administrators, other school 

officials, or other school personnel engaged in the performance of 

their duties. 


I) 	 Knowingly received stolen school property or private property. 

m) Possessed an imitation firearm, i.e.: a replica of a firearm that is so 

substantially similar in physical properties to an existing firearm as 

to lead a reasonable person to conclude that the replica is a 

firearm. 


n} 	Committed or attempted to commit a sexual assault as defined in 

Penal Code Sections 261 1 266c, 286, 288, 288a or 289, or 

committ~d a sexual battery as defined in Penal Code Section 

243.4. 

o) 	 Harassed, threatened, or intimidated a student who is a 

complaining witness or witness in a school disciplinary proceeding 

for the purpose of preventing that student from being a witness 

and/or retaliating against that student for being a witness. 


p) 	 Unlawfully offered, arranged to sell, negotiated to sell, or sold the 

prescription drug Soma. 


q) 	 Engaged in, or attempted to ~ngage in hazing. For the purposes of 

this subdivision, "hazing" means a method of initiation or pre

initiation into a pupil organization or body, whether or not the 

organization or body is officially recognized by an educational 

institution, which is likely to cause· serious bodily injury or personal 

degradation or disgrace resulting in physical or mental harm to a 

former, current, or prospective pupil. For purposes of this section, 

"hazing" does not include athletic events or school-sanctioned 

events. 
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r) 	 Engaged in an act of bullying. For purposes of this subdivision, the 

following terms have the following meanings: 


(1) "Bullying" mean.s any severe or pervasive physical or verbal act 
or conduct. including communications made in writing or by means 
of an electronic act, and including one or more acts committed by a 
pupil or group of pupils as defined in Sections 48900.2, 48900.3, or 
48900.4, directed toward one or more pupils that has or can be 
reasonably predicted to have the effect of one or more of the 
following: 

(A) Placing a reasonable pupil or pupils in fear of harm to 
that pupil's or those pupils' person or property. 

(B) Causing a reasonable pupil to experience a substantially 
detrimental effect on his or her physical or mental health. 

(C) Causing a reasonable pupil to experience substantial 
interference with his or her academic performance. 

(D) Causing a reasonable pupil to experience substantial 
interference with his or her ability to participate in or benefit 
from the services, activities, or privileges provided by a 
school. 

(2) (A) "Electronic act" means the transmission, ·by means of an 
electronic device, including, but not limited to, a telephone, wireless 
telephone, or other wireless communication device, computer, or 
pager, of a communication, including, but not limited to, any of the 
following: 

(i) A message, text, sound, or image. 

(ii) A post on a social network Internet Web site, including, 
but not limited to: 

· (I) Posting to or creating a burn page. "Burn page" 
means an Internet Web site created for the purpose of 
having one or more of the effects listed in paragraph 
(1 ). 

(II) Creating a credible impersonation of another 
actual pupil for the purpose of having one or more of 
the effects listed in paragraph (1 ). "Credible 
impersonation" means to knowingly and without 
consent impersonate a pupil for the purpose of 
bullying the pupil and such that another pupil would 
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reasonably believe, or has reasonably believed, that 
the pupil was or is the pupil who was impersonated. 

(Ill) Creating a false profile for the purpose of having 
one or more of the effects listed in paragraph (1 ). 
"False profile" means a profile of a fictitious pupil or a 
profile using the likeness or attributes of an actual 
pupil other than the pupil who created the false 
profile. 

(B) Notwithstanding paragraph (1) and subparagraph (A), an 
electronic act shall not constitute pervasive conduct solely on the 
basis that it has been transmitted on the Internet or is currentiy 
posted on the Internet. 

(3) "Reasonable pupil" means a pupil, including, but not limited to, 
an exceptional needs pupil, who exercises average care, skill, and 
judgment in conduct for a person of his or her age, or for a person 
of his or her age with his or her exceptional needs. 

s) 	 Committed sexual harassment, as defined in Education Code 

Section 48900.2. For the purposes of this section, the conduct 

described in Section 48900.2 must be considered by a reasonable 

person of the same· gender as the victim to be sufficiently severe or 

pervasive to have a negative impact upon the individual's academic 

performance or to create an intimidating, hostile, or offensive 

educational environment. This section shall apply to pupils in any of 

grades 4 to 12, inclusive. 


t) 	 Caused, attempted to cause, threaten to cause or participated in an 

act of hate violence, as defined in Education Code Section 

48900.3. This section shall apply to pupils in any of grades 4 to 12, 

inclusive. 


u) 	 Intentionally harassed, threatened or intimidated a student or group 

of students to the extent of having the actual and reasonably 

expected effect of materially disrupting class work, creating 

substantial disorder and invading student rights by creating an 

intimidating or hostile educational environment as stated in 

Education Code Section 48900.4. This section shall apply to pupils 

in any of grades 4 to 12, inclusive. 


v) 	 A pupil who aids or abets, as defined in Section 31 of the Penal 

Code, the infliction or attempted infliction of physical injury to 


13 

WAYS001246 



Wisdom Academy for Young Scientists Suspension and Expulsion Policy 

another person may be subject to suspension, but not expulsion, 
except that a pupil who has been adjudged by a juvenile court to 
have committed, as an aider and abettor, a crime of physical 
violence in which the victim suffered great bodily injury or serious 
bodily injury shall be subject to discipline pursuant to subdivision 
(1 ). 

w) 	Possessed, sold, or otherwise furnished any knife unless, in the 

case of possession of any object of this type, the student had 

obtained written permission to possess the item from a certificated 

school employee, with the Principal or .designee's concurrence. 


x) 	 Made terrorist threats against school officials and/or school 

property. For purposes of this section, "terroristic threat" shall 

include any statement, whether written or oral, by a person who 

willfully threatens to commit a crime which will result in death, great 

bodily injury to another person, or property damage in excess of 

one thousand dollars ($1,000), with the specific intent that the 

statement is to be taken as a threat, even if there is no intent of 

actually carrying it out, which, on its face and under the 

circumstances in which it is made, is so unequivocal, unconditional, 

immediate, and specific as to convey to the person threatened, a 

gravity of purpose and an immediate prospect of execution of the 

threat, and thereby causes that person reasonably to be in 

sustained fear for his or her own safety or for his or her immediate 

family's safety, or for the protection of school property, or the 

personal property of the person threatened or his or her immediate 

family. 


4. Non-Discretionary Expellable Offenses: Students must be expelled for any 
of the following acts when it is determined pursuant to the procedures below that 
the pupil: · 

a) 	 Possessed, sold, or otherwise furnished any firearm, kni.fe, explosive, 

or other dangerous object unless, in the case of possession of any 

object of this type, the students had obtained written permission to 

possess the item from a certificated school employee, with the 

Principal or designee's concurrence. 


b) 	 Committed or attempted to commit a sexual assault as defined in 

Penal Code Sections 261, 266c, 286, 288; 288a or 289, or committed 

a sexual battery as defined in Penal Code Section 243.4. 


c) 	 Unlawfully possessed, used, sold or otherwise furnished, or was under 

the influence of any controlled substance, as defined in Health and 
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Safety Code Sections 11053-11058, alcoholic beverage, or intoxicant 

of any kind except for either of the following: 


(i) The first offense for the possession of not more than one 
avoirdupois ounce of marijuana, other than concentrated cannabis. 

(ii) The possession of over-the-counter medication for use by the 
pupil for medical purposes or medication prescribed for the pupil by 
a physician. 

d) Brandishing a knife at another person. 

If it is determined by the Board of Directors that a student has brought a fire arm 
or destructive device, as defined in Section 921 of Title 18 of the United States 
Code, on to campus or to have possessed a firearm or dangerous device on 
campus, the student shall be expelled for one year, pursuant to the Federal Gun 
Free Schools Act of 1994. 

The term "firearm" means (A) any weapon (including a starter gun) which will or 
is designed to or may readily be converted to expel a projectile by the action of 
an explosive; (B) the frame or receiver of any such weapon; (C) any firearm 
muffler or firearm silencer; or (D) any destructive device. Such term does not 
include an antique firearm. 

The term "destructive device" means (A) any explosive, incendiary, or poison 
gas, including but not limited to: (i) bomb, (ii) grenade, (iii) rocket having a 
propellant charge of more than four ounces, (iv) missile having an explosive or 
incendiary charge of more than one-quarter ounce, (v) mine, or (vi) device similar 
to any of the devices described in the preceding clauses. 

Readmission 

Students found to have committed any non...discretionary offenses will be 
expelled for one school year. The Charter School's governing board shall adopt 
rules establishing a procedure for the filing and processing of requests for 
readmission and the process for the required review of all expelled pupils for 
readmission. Upon completion of the readmission process, the Charter School's 
governing board shall readmit the pupil, unless the Charter School's governing 
board makes a finding that the pupil continues to pose a danger to campus 
safety. A description of the procedure shall be made available to the pupil and 
the pupil's parent or guardian at the time the expulsion order is entered. The 
Charter School is responsible for reinstating the student upon the conclusion of 
the expulsion period. 
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C. Suspension Procedure 

WAYS will provide a Student Handbook to each family upon enrollment that 
delineates the list of offenses and progressive discipline procedures and 
expectations to provide adequate safety for students, staff, and visitors to the 
school in order to serve the best interests of the school's pupils and their 
parents/guardians. WAYS staff will enforce all disciplinary rules and procedures 
fairly and consistently among all students. 

Progression of Discipline, Teachers to Administration 

Teachers are responsible for the day-to-day discipline in their classrooms while 
working with their students to meet their individual needs in order that learning 
takes place. WAYS has a discipline structure and character-building program that 
delineates uniform, school-wide expectations for conduct. When it become 
necessary to implement disciplinary action, the following options are available to 
the teachers: warning, detention, parent-teacher communication, counseling 
referral, written assignment, and discipline referral to the Principal. 

Prior to suspensions and expulsions, students may receive any or all of the 
following: warnings, detentions, phone calls home, parent conferences, and a 
behavior contract. Any WAYS teacher may assign a teacher's detention to a 
student. During detention students may have to write a reflective response about 
their conduct that could require a parent signature. Detentions will be held onsite 
during lunch or after school. A teacher may elect to hold detention in a classroom 
or in a designated detention room. 

Offenses That May Result in a Teacher's Detention 

Teacher and Administrative detention process is the same. As a general rule 
teachers assign a Teacher Detention for minor classroom misconduct such as: 
cell phone usage, passing notes, making noises, minor inappropriate conflicts 
with others, or cheating. Repeated violations by individuals will be referred to the 
Principal. When there is a serious violation of the rules, the student will be 
referred to the Principal. A serious violation may include any violation listed under 
Suspension of Expulsion section in this element of the charter petition below. 

Suspension 

Suspension is intended to remove the student from p'eers and the class 
environment. This separation provides the student time to reflect on his or her 
behavior and a possible pattern of behavior that will be more positive, as well as 
to protect the student body as a whole from dangerous and disruptive behavior. 

A student serving on campus suspension reports to school at the regular time. 
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Each teacher will give the student written assignments that he or she must 
complete under the direct supervision of the Principal or designee. The student 
will eat lunch in the assigned room. 

Whether suspension occurs in school or out, the maximum number of 
consecutive days a student may be suspended five (5), unless the suspension is 
extended pending an expulsion hearing from the recommendation of the 
Administrative Panel. Upon a recommendation of Expulsion by the Panel, the 
pupil and the pupil's guardian or representative will be invited to a conference 
with the Administrative Panel to determine if the suspension for the pupil should 
be extended pending an expulsion hearing. The Administrative Panel will make 
this determination: 1) the pupil's presence will be disruptive to the education 
process; or 2) the pupil poses a threat or danger to others. Upon either 
determination, the pupil's suspension will be extended pending the results of an 
expulsion hearing. Students shall not be suspended for more than twenty (20) 
school days in a year, unless the suspension has been extended pending an 
expulsion hearing. 

Students on suspension pending an expulsion hearing may request that 
academic work be made available for pick up at the office. 

Suspensions shall include the following procedures: 

Conference - Suspension shall be preceded, if possible, by a conference 
conducted by the Principal or the Principal's designee with the student and his or 
her parent and, whenever practical, the teacher, supervisor or WAYS employee 
who referred the student. 

The conference may be omitted if the Principal or designee determines that an 
emergency situation exists. An "emergency situation" involves a clear and 
present danger to the lives, safety or health of students or Charter School 
personnel. If a student is suspended without this conference, both the 
parent/guardian and student shall be notified of the student's right to return to 
school for the purpose of a conference. 

At the conference, the pupil shall be informed of the reason for the disciplinary 
action and the evidence against him or her and shall be given the opportunity to 
present his or her version and evidence in his or her defense. This conference 
shall be held within two school days, unless the pupil waives this right or is 
physically unable to attend for any reason including, but not limited to, 
incarceration or hospitalization. No penalties may be imposed on a pupil for 
failure of the pupil's parent or guardian to attend a conference with Charter 
School officials. Reinstatement of the suspended pupil shall not be contingent 
upon attendance by the pupil's parent or guardian at the conference. 

Notices to Parents/Guardians 

At the time of the suspension, an administrator or designee shall make a 
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reasonable effort to contact the parent/guardian by telephone or in person. 
~henever a student is suspended, the parent/guardian shall be notified in writing 
of the suspension and the date of return following suspension. This notice shall 
state the specific offense committed by the student. In addition, the notice may 
also state the date and time when the student may return to school. If Charter 
School officials wish to ask the parent/guardian to confer regarding matters 
pertinent to the suspension, the notice may request that the parent/guardian 
respond to such requests without delay. 

D. Authority to Expel 

A student may be expelled by the Board following a hearing before it or 

upon the recommendation of an Administrative Panel. The Panel would 

be convened as part of the suspension and expulsion process once it was 

determined that there is any reasonable concern that the pupil was in 

danger of expulsion or extended suspension. The Administrative Panel 

should consist of at least three members of the faculty or professional 

representatives who are certificated but are neither a teacher of the pupil 

or a Board member of the Charter School's governing board. The 

Administrative Panel may recommend expulsion to the Board of any 

student found to have committed an expellable offense. 


E. Expulsion Procedures 

Students recommended for expulsion are entitled to a hearing to 

determine whether the student should be expelled. Unless postponed for 

good cause, the hearing shall be held within thirty (30) school days after 

the Principal or designee determines that the pupil has committed an 

expellable offense. 


In the event an administrative panel hears the case, it will make a 

recommendation to the Board for a final decision whether to expel. The 

hearing shall be held in closed session unless the pupil makes a written 

request for a public hearing three (3) days prior to the hearing. 


Written notice of the hearing shall be forwarded to the student and the 

student's parent/guardian at least ten (10) calendar days before the date 

of the hearing. Upon mailing the notice, it shall be deemed served upon 

the pupil. The notice shall include: 
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1. 	 The date and place of the expulsion hearing; 

2. 	 A statement of the specific facts, charges and offenses upon which 

the proposed expulsion is based; 


3. 	 A copy of the Charter School's disciplinary rules which relate to the 

alleged violation; 


4. 	 Notification of the student's or parent/guardian's obligation to 

provide information about the student's status at the school to any 

other school district or school to which the student seeks 

enrollment; 


5. 	 The opportunity for the student or the student's parent/guardian to 

appear in person or to employ and be represented by counsel or a 

non-attorney advisor; 


6. 	 The right to inspect and obtain copies of all documents to be used 

at the hearing; 


7. 	 The opportunity to confront and question all witnesses who testify 

at the hearing; 


8. 	 The opportunity to question all evidence presented and to present 

oral and documentary evidence on the student's behalf including 

witnesses. 


F. 	 Special Procedures for Expulsion Hearings Involving Sexual Assault 
or Battery Offenses 

WAYS may, upon a finding of good cause, determine that the disclosure of 

either the identity of the witness or the testimony of that witness at the 

hearing, or both, would subject the witness to an unreasonable risk of 

psychological or physical harm. Upon this determination, the testimony of 

the witness may be presented at the hearing in the form of sworn 

declarations which shall be examined only by WAYS or the hearing officer. 

Copies of these sworn declarations, edited to delete the name and identity 

of the witness, shall be made available to the pupil. 


1. The complaining witness in any sexual assault or battery case 
must be provided with a copy of the applicable disciplinary rules 
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and advised of his/her right to (a) receive five days notice of his/her 
scheduled testimony, (b) have up to two (2) adult support persons 
of his/her choosing present in the hearing at the time he/she 
testifies, which may include a parent, guardian, or legal counsel, 
and (c) elect to have the hearing closed while testifying. 

2. The Charter School must also provide the victim a room separate 
from the hearing room for the complaining witness' use prior to and 
during breaks in testimony. 

3. At the discretion of the panel conducting the hearing, the 
complaining witness shall be allowed periods of relief from 
examination and cross-examination during which he or she may 
leave the hearing room. 

4. The panel conducting the expulsion hearing may also arrange 
the seating within the hearing room to facilitate a less intimidating 
environment for the complaining witness.· 

5. The panel conducting the expulsion hearing may also limit time 
for taking the testimony of the complaining witness to the hours 
he/she is normally in school, if there is no good cause to take the 
testimony during other hours. 

6. Prior to a complaining witness testifying, the support persons 
must be admonished that the hearing is confidential. Nothing in the 
law precludes the person presiding over the hearing from removing 
a support person whom the presiding person finds is disrupting the 
hearing. The panel conducting the hearing may permit any one of 
the support persons for the complaining witness to accompany him 
or her to the witness stand. 

7. If one or both of the support persons is also a witness, the 
Charter School must present evidence that the witness' presence is 
both desired by the witness and will be helpful to the Charter 
School. The person presiding over the hearing shaU permit the 
witness to stay unless it is established that there is a substantial 
risk that the testimony of the complaining witness would be 
influenced by the support person, in which case the presiding 
official shall admonish the support person or persons not to prompt, 
sway, or influence the witness in any way. Nothing shall preclude 
the presiding officer from exercising his or her discretion to remove 
a person from the hearing whom he or she believes is prompting, 
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swaying, or influencing the witness. 

8. The testimony of the support person shall be presented before 
the testimony of the complaining witness and the complaining 
witness shall be excluded from the courtroom during that testimony. 

9. Especially for charges involving sexual assault or battery, if the 
hearing is to be conducted in the public at the request of the pupil 
being expelled, the complaining witness shall have the right to have 
his/her testimony heard in a closed session when testifying at a 
public meeting would threaten serious psychological harm to the 
complaining witness and there are no alternative procedures to 
avoid the threatened harm. The alternative procedures may include 
videotaped depositions or contemporaneous examination in 
another place communicated to the hearing room by means of 
closed-circuit television. 

10. Evidence of specific instances of a complaining witness's prior 
sexual conduct is presumed inadmissible and shall riot be heard 
absent a determination by the person conducting the hearing that 
extraordinary circumstances exist requiring the evidence be heard. 
Before such a determination regarding extraordinary circumstance 
can be made, the witness shall be provided notice and an 
opportunity to present opposition to the introduction of the 
evidence. In the hearing on the admissibility of the evidence, the 
complaining witness shall be entitled to be represented by a parent, 
legal counsel, or other support person. Reputation or opinion 
evidence regarding the sexual behavior of the complaining witness 
is not admissible for any purpose. 

G. Record of Hearing 

A record of the hearing shall be made and may be maintained by any 
means, including electronic recording, as long as a reasonably accurate 
and complete written transcription of the proceedings can be made. 

H. Presentation of Evidence 

While technical rules of evidence do not apply to expulsion hearings, 

evidence may be admitted and used as proof only if it is the kind of 
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evidence on which reasonable persons can rely in the conduct of serious 
affairs. A recommendation by the administrative panel to expel must be 
supported by substantial evidence that the student committed an 
expellable offense. 	 · 

Findings of fact shall be based solely on the evidence at the hearing. 

VVhile hearsay evidence is admissible, no decision to expel shall be based 

solely on hearsay and sworn declarations may be admitted as testimony 

from witnesses of whom the Board of Directors, administrative panel or 

designee determines that disclosure of their identity or testimony at the 

hearing may subject them to an unreasonable risk of physical or 

psychological harm. 


If, due to a written request by the expelled pupil, the hearing is held at a 
public meeting, and the charge is committing or attempting to commit a 
sexual assault or committing a sexual battery as defined in Education 
Code Section 48900, a complaining witness shall have the right to have 
his or her testimony heard in a session closed to the public. 

The decision of the Administrative Panel shall be in the form of written 
findings of fact and a written recommendation to the Board of Directors 
who will make a final determination regarding the expulsion. The final 
decision by the Board shall be made within ten (10) school days following 
the conclusion of the hearing. The decision of the Board of Directors is 
final. 

If the administrative panel decides not to recommend expulsion, the pupil 

shall immediately be returned to his/her educational program. 


I. 	 Written Notice to Expel 

The Principal, following a decision of the Board of Directors to expel, shall 
send written notice of the decision to expel, including the Board of 
Directors' adopted findings of fact, to the student or parent/guardian. This 
notice shall also include the following: 

1. 	 Notice of the specific offense committed by the student 

2. 	 Notice of the student's or parent/guardian's obligation to 
inform any new district in which the student seeks to enroll of 
the student's status with WAYS. 
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The Principal or designee shall send a copy of the written notice of the 

decision to expel to LACOE. 


This notice shall include the following: 

a) · The student's name, and 
b) The specific expellable offense committed by the student. 

Additionally, in accordance with Education Code Section 47605{d)(3), 
upon expulsion of any student, WAYS shall notify the superintendent of the 
school district of the pupil's last known address within thirty (30) days, and 
shall, upon request, provide that school district with a copy of the 
cumulative record of the pupil, including a transcript of grades or report 
card and health information. 

The Board of Directors' decision to expel shall be final. 

If a student is expelled from WAYS, WAYS shall forward student records 

upon request of the receiving school district in a timely fashion. WAYS shall 

also submit an expulsion packet to LACOE immediately or as soon as 

practically possible, containing: 


• 	 pupil's last known address 
• 	 a copy of the cumulative record 
• 	 transcript of grades or report card 
• 	 health information 
• 	 documentation of the expulsion proceeding, including specific facts 


supporting the expulsion 

• 	 student's current educational placement 
• 	 copy of parental notice expulsion 
• 	 copy of documentation of expulsion provided to parent stating 


reason for expulsion, term of expulsion, rehabilitation plan, 

reinstatement notice with eligibility date and instructions for 

providing proof of student's compliance for reinstatement, appeal 

process and options for enrollment. 


• 	 if the Student is eligible for Special Education, the Charter School 

must provide documentation related to expulsion pursuant to IDEA 

including conducting a manifestation determination IEP prior to 

expulsion. If the student is eligible for Section 504 

Accommodations, the Charter School must provide evidence that it 

convened a Link Determination meeting to address two questions: 
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A) Was the misconduct caused by, or directly and substantially 
related to the students disability: B) Was the misconduct a direct 
result of the Charter's failure to implement 504 Plan? 

J. Disciplinary Records 

The Charter School shall maintain records of all student suspensions and 

expulsions at the Charter School. Such records shall be made available to 

the authorizer upon request. 


K. No Right to Appeal 

The pupil shall have no right of appeal from expulsion from the Charter 

School, as the Charter School Board's decision to expel shall be final. 


L. Expelled Pupils/Alternative Education 

The Charter School shall work cooperatively with parents/guardians as 

requested by parents/guardians or by the school district of residence to 

assist with locating alternative placements during expulsion. 


Outcome Data 

WAYS shall maintain all data involving placement, tracking, and monitoring of 
student suspensions, expulsions, and reinstatements, and make such outcome 
data readily available to LACOE upon request. 

Rehabilitation Plans 

Pupils who are expelled from the Charter School shall be given a rehabilitation 
plan developed by the Administrative panel upon expulsion as approved by the 
Charter School's governing board at the time of the expulsion order, which may 
include, but is not limited to, periodic review as well as assessment at the time of 
review for readmission. The rehabilitation plan should include a date not later 
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than one year from the date of expufsion when the pupil may apply to the Charter 
School for readmission. 

Readmission 

The Charter Sc~ool's governing board shall adopt rufes establishing a procedure 
for the filing and processing of requests for readmission and the process for the 
required review of all expelled pupils for readmission. Upon completion of the 
readmission process, the Charter Schoof's governing board shall readmit the 
pupil, unless the Charter School's governing board makes a finding that the pupil 
has not met the conditions of the rehabilitation plan or continues to pose a 
danger to campus safety. A description of the procedure shall be made available 
to the pupil and the pupil's parent or guardian at the time the expulsion order is 
entered. The Charter School is responsible for reinstating the student upon the 
conclusion of the expulsion period. 

Special Education Students 

In the case of a student who has an Individualized Education Plan ("IEP"), or a 
student who has a 504 Plan, the Charter School will ensure that it follows the 
correct disciplinary procedures to comply with the mandates of state and federal 
laws, including IDEA and Section 504 of the Rehabilitation Plan of 1973. An IEP 
team will meet to conduct a manifestation determination and to discuss 
alternative placement. Prior to recommending expulsion for a student with a 504 
Plan, the Charter School's administrator will convene a Link Determination 
meeting to ask the following two questions: A) Was the misconduct caused by, 
or directly and substantially related to the student's disability? B) Was the 
misconduct a direct result of the Charter School's failure to implement 504? 

Gun Free Schools Act 

The Charter School shall comply with the federal Gun Free Schools Act. 
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Wisdom Complaint and Grievance Procedures 

From our Personnel Handbook 

Policy Against Sexual Harassment 

All employees should be able to work in an atmosphere free of sexual harassment. 
WAYS will not condone or tolerate sexual harassment of any type by any employee. 
This policy applies to all employee actions and relationships, regardless of position 
or gender. WAYS will promptly and thoroughly investigate any complaint of sexual 
harassment and take appropriate corrective action, if warranted. 

Sexual advances, requests for sexual favors, and other verbal or physical conduct of a 
sexually suggestive nature constitute sexual harassment when: 

1. 	 Submission to such conduct is made either explicitly or implicitly a tenn or 
condition of employment. 

2. 	 Submission to or rejection of such conduct is used as the basis for personnel 
decisions, including but not limited to appraisals, promotion, salary increases, 
and termination. 

3. 	 Such behavior has the purpose or effect of interfering with an individual's 
performance on the job or creating an intimidating, hostile or offensive 
working environment. 

Each supervisor has the responsibility to maintain a work place free from any form of 
sexual harassment. Consequently, should supervisors become aware of any conduct that 
may constitute sexual harassment or other prohibited behavior, immediate action should 
be taken to address such conduct. 

Employees are expected to behave in a positive and professional manner and to 
contribute to a productive work environment that is free from harassing or disruptive 
activity. 

Prohibited conduct by anyone includes but is not limited to: 

• 	 Sexual flirtations, touching, advances or propositions; 

• 	 Verbal abuse of a sexual nature; 

• 	 Graphic or suggestive comments about dress or body; 

• 	 Sexually degrading words; 

• 	 The display in the workplace of sexually suggestive or offensive objects or 
pictures. 
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Any employee who has experienced or is aware of a situation, which is believed to 
be sexually harassing, has a responsibility to report the situation immediately to the 
individual's supervisor and/or to the appropriate human re, source representative. A 
Sexual Harassment Complaint Form may be obtained from your manager or the human 
resources representative. The School Director and the individual's supervisor will 
conduct an immediate investigation into the allegation(s) and determine whether the 
allegations have merit. A written report, including findings related to the allegations, will 
be completed. In all cases, when the allegation(s) is determined to be valid, appropriate 
remedial action will be taken immediately and may include disciplinary action up to and 
including termination. 

If the alleged sexual harassment involves the employee's supervisor or School Director, 
or if the employee is not satisfied with the outcome of the investigation, the employee 
should bring the matter to the attention of the President of Wisdom Academy for Young 
Scientists Board of School Directors.. 

All complaints of sexual harassment will be investigated promptly, objectively and as 
confidentially as possible. Employees are required to cooperate in any investigation. 
Retaliation against any employee for filing a complaint or participating in an 
investigation is strictly prohibited and shall be cause for termination. 

From our Parent/Student Handbook 

Uniform Complaint Process 

Wisdom Academy for Young Scientists recognizes its responsibility for ensuring 
compliance with applicable state and federal laws and regulations governing educational 
programs. The following procedures will be followed to resolve conflicts in a timely 
manner: 

Parent(s) meet with a Director. 

Ifnot resolved, the individuals involved will meet and collectively prepare a written 
proposal for resolution and submit to parent(s). 

Ifnot resolved, parent(s) may submit concern in writing to Wisdom Academy for 
Young Scientists Governing Board 

The School Governing Board will meet and render a final decision on the matter. 

Continued non-adherence to the Home-School Contract will result in a review by 
the Governing Board. The Board may recommend disenrollment from the school. 

From Our Charter 
Parent/Guardian Concerns and Complaints 

WAYS shall respond to parental concerns or complaints related to special 
education services. WAYS shall instruct parents/guardians to raise concerns 
regarding special education services, related services and rights directly to the 
Charter School. 
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The Charter School's designated representative shall investigate as necessary, 
respond to, and address the parent/guardian concern or complaint. 

The Charter School, as the LEA, shall be ultimately responsible for determining 
how to respond to parent concerns or complaints. · 

WAYS shall respond to any complaint to or investigation by the California 
Department of Education, the United States Department of Education, or any 
other agency. 

Grievance Procedure for Parents and Students 
WAYS will designate at least one employee to coordinate its efforts to 
comply with and carry out its responsibilities under Title IX of the Education 
Amendments of 1972 (Title IX) and Section 504 of the Rehabilitation Act of 
1973 {Section 504) including any investigation of any complaint filed with 
WAYS alleging its noncompliance with these laws or alleging any actions 
which would be prohibited by these laws. WAVS .will notify all its students 
and employees of the name, office address, and telephone number of the 
designated employee or employees. 

WAYS will adopt and publish grievance procedures providing for prompt 
and equitable resolution of student and employee complaints alleging any 
action, which would be prohibited by Title IX, or Section 504. WAYS will 
implement specific and continuing steps to notify applicants for admission 
and employment, students and parents of elementary and secondary school 
students, employees, sources of referral of applicants for admission and 
employment, and all unions or professional organizations holding coJlective 
bargaining or professional agreements with the recipient, that it does 
not discriminate on the basis of sex or mental or physical disability in the 
educational program or activity which it operates, and that it is required by 
Title IX and Section 504 not to discriminate in such a manner. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

TRANSITIONAL KINDERGARTEN POLICY 

Purpose 

The Governing Board desires to offer a high-quality transitional kindergarten 

program for eligible children who do not yet meet the minimum age criterion for 

kindergarten. The program shall assist children in developing the academic, 

social, and emotional skills they need to succeed in kindergarten and beyond. 

The district's transitional kindergarten shall be the first year of a two-year 

kindergarten program. (Education Code 48000) 

The Board encourages ongoing collaboration among district preschool staff, 

other preschool providers, elementary teachers, administrators, and 

parents/guardians in program development, Implementation, and evaluation. 

(cf. 0420 - School Plans/Site Councils) (cf. 1220 - Citizen Advisory Committees) 

(cf. 6020-Parent Involvement). 

Eligibility 

The district's transitional kindergarten program shall admit children whose fifth 

birthday lies between: (Education Code 48000) 

November 2 and December 2 in the 2012-13 school year 

October 2 and December 2 in the 2013..14 school year 

September 2 and December 2 in the 2014-15 school year and each school year 

thereafter. 
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Parents/guardians of eligible children shall 6e notified of the availability of this 

program and the age, residency, and any other enrollment requirements. 

Enrollment in the transitional kindergarten program shall be voluntary. 

Curriculum and Instruction 

The district's transitional kindergarten program shall be based on a modified 

kindergarten curriculum that is age and developmentally appropriate. (Education 

Code 48000) 

Upon recommendation by the Executive Director or designee, the Board shall 

approve academic standards for transitional kindergarten that bridge preschool 

learning foundations and kindergarten standards. Such standards shall be 

designed to facilitate students' development in essential skills, which may 

include, as appropriate, language and literacy, mathematics, physical 

development, the arts, science, social sciences, English language development, 

and social-emotional development. 

The number of instructional minutes offered in transitional kindergarten shall be 

the same as that required for the district's kindergarten program. 

Transitional kindergarten students may be placed in the same classrooms as 

kindergarten students when necessary, provided that the instructional program is 

differentiated to meet student needs. 
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Staffing 

Teachers assigned to teach in transitional kindergarten classes shall possess a 

teaching credential or permit that authorizes instruction at the kindergarten grade 

level. 

The Executive Director or designee may provide professional development as 

needed to ensure that transitional kindergarten teachers are knowledgeable 

about district standards and effective instructional methods for teaching young 

children. 

Continuation to Kindergarten 

Students who complete the transitional kindergarten program shall be eligible to 

continue in kindergarten the following school year. Parents/guardians of such 

students shall not be required to submit a signed parental permission form for 

kindergarten attendance. 

A student shall not attend more than two years in a combination of transitional 

kindergarten and kindergarten. (Education Code. 46300) 

Program Evaluation 

The Superintendent or designee shall develop or identify appropriate 

assessments of transitional kindergarten students' development and progress. 

He/she shall monitor and regularly report to the Board regarding program 

implementation and the progress of students in meeting related academic 

standards. 

Page 3 of 3 

WAYS001264 



\ 

Replar ~of. the ~Oard. ~l be hdd oo~ with the calendar for such meetings as 
.estah6shcd '-2 the Board each t. . 1,17 year; 

l:t at .any time any regular meeting falls on a holiday~· (Fedemi. Sta1e or local~ such regular 
...... .~ tbaU be held ~ the next business day~

·l ....)I•• 

s,edal Meetings may be ealled en an as-needed ~ consistent "With legal~ 

1!'1"&!!'hi!(Meetiea 

NC)t l~t&an 12 .hoUtS j>rlor 1;0 aregular meeting and· not laur ·than twenty-four (24) hours prit..r 
·to a Special Meet.mg. the Pri»eipal shall provide notice. of the time and place of themeeting.. and 
1bo agCada. shall ~ prnvided to . all Board member! ·and those ~ o.r entities ~ have 
~~nolkeofSUth ttleetings. 

B. 	 Pn!1'Miom·101ho &wd/NgnP ltmps
·/uJJ ~may addtesS ~Board ~any item on the agenda and may, a1 the 
~of~~be~ five mhmtes to nt&ke a~ to 1ht: Board.· at 
-- ..... ~-item is undtr ~ the Pnsidmt 0£ the· B:oard ·~ lfllll 
.ldditioaal lime tor an iadividual to address tho Board if~·permit. The total 
·timiy ~ to ~~ to tho Board on apiJda: ~ shall not exceed one-baJf 
hourmrlell additkmaJ time is granted by the Bo$rd. The Presidcm may curtail individual 
~ 1f' n:petiti:vc of points mi5cd by others~ panieularly if it ~ the total 
.allOUot;l time ma}~ cxCCea~ 

AD PR*'Jll\"·ions .sbati be beard by the Board prior to the·fomal ~ ofthe agenda 
topic. by the Board and ~ll ofaction. 

.. -;.·.. · 

WAYS001265 



l 

.. 
. ·. :·.' . ,, .• 

. ' . •\, ~. . 

. . .. - . : 
'. .•.>) _) 



ht ltldition to the· offidal minutes., .an !:dditkmal copy of ail minutes and Jttach.ed dor..uments 
shall be .maiJJtainad hi the office of the ~ cf the- Board. This set of minutes ~Jl he 
bound., indexed bYthose ~rief dmiled aOOY;and by sttbject. 

lnnm·A.d 

Tbe Board sball;C(tmply wilh.the.Brown Act &net trfhero.applicaW~ laws. of the State ·or·Califo.inia 
With .regard to open ~und Board agendas....,:: .. 

.. .{·· ~· . : 
.·· Prfmd:it!Dt'9(Qf!!tl Boad·Amda· 

Ther~~.$bill be ~sole to prepa:re the·~ for AD .special and .regular meetings·af 
dio·Goveming &.nt 

4JieltP... 

~·f~t ltgular Sdioo1 Board~ shaU be:~ Ti. hoins in .ttdwnct of JOCh 
~:at the School.fOr.,uhlic Jyre\.iew; 8_pecial meeting·agendas shall ~ posted at· least 24 
....·~ofmc&·~. 

Am""Jlldr*a 
lle Beant·...-. ~-~~for a regular Scboal.-.&oard mccciag'·5b0uld be· 
~~ 8oird membas •Soon as is practicable. but ~ly 72 bmmf~·jaior tot.ht· 
..... For special Board meetings,, the ·agenda and supportini inf~n .~ be 
~!It 118sf24·bourf'prior .,the~ ne Principal is ~c for the distribution . 
Q!Baiml-.(Wliidl:include·dlc Official qc:aiJ&·W all'~ting infitultiitin}. 

la adc1hioll to ~sion of~ the .Boaid's ~e~lie agenda shall be provided to 
those-peaem.·ot ptt1iel' Who have teqw:sted.' to be placai upon .the Seh(iQr nmilingli$t. A fee 
may he dlarFd for the~ofproviding agenda. 

F~ purpose$. of providing proper notice under the law,. the Board shall mmply ~ith the 
Amerimm with ~ities.Act. 

AW!!MR L!tm 

ft 8all ~-the poUcy cf.11Je Board not ·to itnrcdute anonymous ·letters .in the agendas for Board....... 


WAYS001267 


http:Jttach.ed


.~... tJiD*a1 Du&! CO:nW!itiag Mend.p 

14 The Principal shall ~ on the agenda ·all ite.ms kno\\n to him/her tO require action by 
the &am and other topics eonraining infmmation necessary for the· Board to ~ out its 
respcmstDilities. 

·2. 	 ~ Prmcipal ~include on th~ agenda items whie'h relate to school business as are 
tequcsted for .inclusion by the President of the Board. If an indMdual Board ~ 
Would 1ik.e ·m item included on the ~ he M she must submit areque:st to the Boan1 
~&mt for inclusio~ 

3. 	 The PMclpa1 .i1 responsible for prepa.ting all supporting information which may 
~ each.ageada topic·originating .from the administration or the Board. 

,.,.,,,Agada .Jps 

Citizeu ~ request to.~ ·a topic on the agenda are ~ io ~ in writing4: 
~ infommtioo ~their .rtaSon fer having the topic pl~ on. tbe agenda~~~.. 

. . · 	 is bdDs ~ of the Board.. This is· in.tended to. pto\ide ~ infmmation fOr &aid 
mmnbcr.uo ~:whether to inclUde the topic:Ql\ 1hdloanJ9s a:gend8. 

l.. 	 The Bc.d may only tab adlon on items formally listed on the School Board agenda 
~in~croiher~as~by law. 

'1i'hea there is a tie vote on ~ agenda topic under ~ the item shall be 
~to the .Board at iis ~t~armeeting. 

--•.. 


WAYS001268 


http:mmnbcr.uo


MERLE WILLIAMSON FOUNDATION 

DOING BUSINESS As 


WISDOMACADEMYFORYOtJNGSCIENTISTS(WAYS) 


CONFLICT OF INTEREST CODE 

I.. ADOPTION 

In compliance with the Political Reform Act of 1974, California Government Code Section 
87100, et seq., the Merle Williamson Foundation, a California nonprofit public benefit 
corporation doing business as the Wisdom Academy for Young Scientists, a California public 
charter school, hereby adopts this Conflict of Interest Code C'Code"), which shall apply to all 
governing board members and all other designated employees of Wisdom Academy for Young 
Scientists ("Charter School"), as consistent with California Government Code Section 87300. 
As the Charter School has also agreed in its charter to comply with Government Code Section 
1090, in addition to the Political Reform Act, this Code intends to conform to the requirements 
of that Section. 

Il. DEFINITION OF TEIL\fS 

The definitions contained in the Political Refonn Act of 1974:. the regulations of the Fair 
Political Practices Commission, specifically California Code of Regulations Section 18730, and 
any amendments or modifications to the Act and regulations are incorporated by reference to this 
Code. 

III. DESIGNATED EMPLOYEES 

Employees of this Charter School, including governing board members, who hold positions that 
involve the making or participation in the making of decisions that may foreseeably have a 
material effect on any financial interest shall be "designated employees.~' The designated 
positions are listed in "Exhibit A" attached to this policy and incorporated by reference herein. 

IV. STATEMENT OF ECONOMIC INTERESTS: FILING 

Each designated employee, including governing board members, shall file a Form 700 Statement 
of Economic Interests C'Statement'') at the time and manner prescribed below, disclosing 
reportable investments, interests in real property, business positions) and income required to be 
reported under the category or categories to which the designated employee's position is 
assigned in "Exhibit A." 

An investment) interest in real property or income shall be reportable, if the business entity in 
which the investment is held, the interest in real property5 the business position, or source of 
income may foreseeably be affected materially by a decision made or participated in by the 
designated employee by virtue of his or her position. The specific disclosure responsibilities 
assigned to each position are set forth in "Exhibit B.'~ 
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Filing of Annual Statements. All Statements shall be supplied by the Charter School. All 
Statements shall be filed with the Charter School and the Charter School's filing officer shall 
make and retain a copy of the Statement and forward the original to the County Board of 
Supervisors. 

V. DISQUALIFICATION 

No designated employee shall make, participate in making, or try to use his/her official position 
to influence any Charter School decision which he/she knows or has reason to know will have a 
reasonably foreseeable material financial effect, distinguishable from its effect on the public 
generally, on the official or a member ofhis or her immediate family. 

VI. MANNER OF DISQUALIFICATION 

A. Non-Governing Board Member Designated Employees 

When a non-Governing Board member designated employee detennines that he/she should not 
make a decision because of a disqualifying interest, he/she should submit a written disclosure of 
the disqualifying interest to his/her immediate supervisor. The supervisor shall immediately 
reassign the matter to another employee and shall forward the disclosure notice to the Charter 
School Principal, who shall record the employee's disqualification. In the case of a designated 
employee who is head ofan agency, this detennination and disclosure shall be made in wnting to 
his/her appointing authority. 

B. Governing Board Member Designated Employees 

Financial interest in a contract Wbere a Governing Board member has a personal, material 
financial interest in a contract, the financial interest will be reviewed under Government Code 
Section 1090 to detennine whether the remote or non-interest exceptions apply. Should the 
Board determine that no applicable remote or noninterest exc~ptions apply, the Board must 
either: (1) not enter into the contract) as Government Code Section 1090 prevents the entire 
board from voting on the contract;· or (2) prior to the Board of Director's discussion of and/or 
taking any action on the contract at issue~ the Board member must resign from the Board of 
Directors. The resignation shall be made part ofthe Board's official record. 

All other financial interests: Governing Board members shall disclose a disqualifying interest at 
the meeting during which consideration of the decision takes place. This disclosure shall be 
made part of the Board's official record. The Board member shall refrain from participating in 
the decision in any way (i.e., the Board member with the disqualifying interest shall refrain from 
voting on the matter and shall leave the room during Board discussion and when the final vote is 
taken) and comply with any applicable provisions of the Charter School bylaws. 
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EXHIBIT A 

Designated Positions 

I. 	 Persons occupying the following positions are designated employees and must disclose 
financial interests in all categories defined in "Exhibit ff' (i.e.~ categories 1, 2, and 3). 

A. 	 Members of the Board ofDirectors 
B. 	 Executive Director of Charter School 
C. 	 Principal ofCharter School 
D. 	 Director of Operations 
E. 	 Director of Instruction 
F. 	 Consultants1 

The Executive Director may detennine, in writing, that a particular consultant, although a ''designated position," 
is hired to perform a range of duties that is limited in scope and thus not required to fully comply with the disclosure 
requirements in this section. Such written determination shalJ include a description of the consultanfs duties and, 
based upon that description, a statement of the extent of disclosure requirements. The Executive Director's 
determination is a public record and shall be retained for public inspection in the same manner and location of 
interest code. 
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EXHIBITB 


Disclosure Categories 

Categorv 1 Reporting: 

A. 	 Interest in real nropertv which is located in whole or in part either (1) within the 
boundaries of the District where the Charter School is located, or (2) within two miles of 
the boundaries of the District, including any leasehold, beneficial or ownership interests 
or option to acquire such interest in real property. 

(Interests in real property of an individual include a business entitis share of interest in 
real property of any business entity or trust in which the designated employee or his or 
her spouse owns, directly, indirectly, or beneficially., a 10% interest or greater.) 

B. 	 Investments in or income from persons or business entities which are contractors or sub
contractors which are or have been within the previous two-year period engaged in the 
perfonnance of building construction or design within the District. 

C. 	 Investments in or income from persons or business entities engaged in the acquisition or 
disposal of real property within the jurisdiction. 

(Investment includes any financial interest in or security issued by a business entity) 
including but not limited to common stock, preferred stock, rights, warrants, options, debt 
instruments and any partnership interest or other ownership interests.) 

(Investments of any individual include a pro rata share of investments of any business 
entity or trust in which the designated employee or his or her spouse owns, directly, 
indirectly or beneficially, a ten percent interest or greater.) 

(Investment does not include a time or demand deposit in a financial institution, shares in 
a credit union, any insurance policy, or any bond or other debt instrument issued by any 
government or government agency.) · 

CateQory 2 Reporting: 

A. 	 Investments in or income from business entities which manufacture or sell supplies, 
books, machinery or equipment of the type utilized by the Charter School. Investments 
include interests described in Category 1. 

Category 3 Reporting: 

A. 	 Investments in or income from business entities which are contractors or sub-contractors 
engaged in the performance of work or services of the type utilized by the department for 
which the designated employee is Manager or Charter School Principal. Investments 
include the interests described in Category 1. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

FINANCIAL STATEMENT NARRATIVES 


July 31, 2013 

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance in 
line with historical records of the school over the past seven years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include 
current ratio, (the ability to pay current liabilities when due) of 4 to l which is the accepted industry 
average of 2 to 1. Other ratios include coverage ratio of total debt to total assets of 30%, meaning the 
school can withstand losses in the future without worrying about paying its bills. · 

The accounts receivable balance is $650,051 which comprises deferred payments related to apportionment and 
other revenue. 

Other Assets represents prepayments of rent~ insurance and other expenses. 

The book value ofthe fixed assets is $472,077. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 

INCOME STATEMENT: 

for the period ending August 31, 2013, Net Income (loss) is $239,404 versus budgeted net loss of ($93,826). 
The difference is as a resuJt of state deferral of revenues. 

REVENUE: 

For the period ending August 31, 2013 total revenue is $306,403 this is $306,403 over budgeted revenue for the 
period. 

EXPENDITURES: 

• 	 For the period ending July 31, 2013, total expenses are $250,008. This is $156, 182k over budget. This 
is due to timing of expenditures. 

• 	 Salaries and Benefits: The School expended $707 under budget in salaries and benefits. This is due to 
the timing ofexpenditures. 

• 	 Books and Supplies are $8909k over budget for the period due to timing difference. Services and Other 
Operating Expenses are over-budget by $147k due to timing differences.-·---)
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

FINANCIAL STATEMENT NARRATIVES 


August 31, 201.3 

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance in 
line with historical records of the school over the past seven years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include 
current ratio, (the ability to pay current liabilities when due) of 4 to 1 which is the accepted industry 
average of 2 to 1. Other ratios include coverage ratio ot' total debt to total assets of30%, meaning the 
school can withstand losses in the future without worrying about paying its bills. 

The accounts receivable balance is $650,051 which comprises deferred payments related to apportionment and. 
other revem1e. · 

Other Assets represents prepayments of rent, insurance and other expenses. 

The book value of the fixed assets is $472,077. 

Accounts Payable and Accrued expe.nses: This reflect accrued expenses at end of the period. 

INCOME STATEMENT: 

For the period ending August 31, 2013~ Net Income (Joss) is ($239,404) versus budgeted net income of 61,570. 
The difference is as a result of timing difference. 

REVENUE: 

For the period ending August 31, 20 L3 total revenue is $329,016 this is $366,871 under budgeted revenue for 
the period due to timing difference. 

EXPENDITURES: 

• 	 For the period ending August 31, 2013, total expenses are $568A 19. This is $65,807k under budget. 
This is due to timing of expenditures. 

• 	 Salaries and Benefits: The School expended $148,985 under budget in salaries and benefits. This is due 
to the timing ofexpenditures. 

• 	 Books and Supplies are $7,589k under budget for the period due to timing difference. Services and 
Other Operating Expenses are over-budget by $42k due to timing differences. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

FINANCIAL STATEMENT NARRATIVES 


September 30, 2013 

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance in 
line with historical records of the school over the past seven years. This is an indication that the school is 
one of the best fiscaJly managed schools. Some of the ratios indicating strong financial position include 
current ratio, (the ability to pay current liabilities ·when due) of 4 to I which is the accepted industry 
average of 2 to 1. Other ratios include coverage ratio of total debt to total assets of 25%, meaning the 
school can withstand losses in the future without worrying about paying its bills. 

The accounts receivable balance is $695.589 which comprises deferred payments related to apportionment and 
other revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. 

The book value ofthe fixed assets is $472,077. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 

INCOME STATEMENT: 

For the period ending September 30, 2013, Net Income (loss) is ($160)574) versus budgeted. net income of 
75,346. The difference is as a result of timing difference. 

REVENUE: 

For the period ending September 30, 2013 total revenue is $689.296 this is $354,399 under budgeted revenue 
for the period due to timing difference. 

EXPENDITURES: 

• 	 For the period ending September 30. 2013, total expenses are $849 ,871. This is $J66k under budget. 
This is due to timing of expenditures. 

• 	 Salaries and Benefits: The School expended $121,733 under budget in salaries and benefits. This is due 
to the timing of expenditures. 

• 	 Books and Supplies are $l2,598k under budget for the period due to timing difference. Services and 
Other Operating Expenses are under-budget by $37k due to timing differences. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
FINANCIAL STATEMENT NARRATIVES 

October 31, 2013 
(FISCAL YEAR TO DATE) 

BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance in 
line with histQrical records of the school over the past seven years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include 
current ratio, (the ability to pay c.urrent liabilities when due) of 4 to 1 which is the accepted industry 
average of 2 to l. Other ratios include coverage ratio of total debt to total assets of 21 %, meaning the 
school can withstand losses in the future without worrying about paying its bills. 

The accounts receivable balance is $743,1.57 which comprises deferred payments related to apportionment and 
other revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. 

The book value of the fixed assets is $472,077. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end ofthe period. 

INCOME STATEMENT: 

For the period ending October 31, 2013, Net Income (loss) is ($126,236) versus budgeted net income of 
246,463 The difference is as a result of timing difference. 

REVENUE: 

For the period ending October 31, 2013 total revenue is $C097t235 this is $503,810 under budgeted revenue for 
the period due to timing difference. 

EXPENDITURES: 

• 	 For the period ending October 31, 2013, total expenses are $1,223,472. This is $13lk under budget. 
This is due to timing of expenditures. 

• 	 Salaries and Benefits: The School expended $92,654 under budget in salaries and benefits. This is due to 
the timing of ~xpenditures. 

• 	 Books and Supplies arc $20,41 Sk under budget for the period due to timing difference. Services and 
Other Operating Expenses are under-budget by $59k due to timing differences. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

FINANCIAL STATEMENT NARRATIVES 


November 30, 2013 

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance in 
line with historical records of the school over the past seven years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include 
current ratio, (the ability to pay current liabilities when due) of 4 to l which more than accepted 
industry average of 2 to 1. Other ratios include coverage ratio of total debt to total assets of 20%), 
meaning the school can withstand losses in the future without worrying about paying its bills. 

The a.cc0tmts receivable balance is $616,098 which comprises deferred payments related to apportionment and 
other revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. 

The book value of the fixed assets is $477,022. 

Accotmts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 

INCOME STATEMENT: 

For the period ending November 30, 2013, Net Income (loss) is ($74,549) versus budgeted net income of 
319,445 The difference is as a result of timing difference. 

REVENUE: 

For the period ending November 30~ 2013 total revenue$1,511,200 this 1s $492,779 under budgeted revenue for 
the period due to timing difference. 

EXP'ENDlTURES: 

• 	 For the period ending November30, 2013, total expenses are $1,585~749. This is $98,784k under budget. 
This is due to timing of expenditures. 

• 	 Salaries and Benefits: The School expended $71, 104 under budget in salaries and benefits. This is due to 
the timing of expenditures. 

• 	 Books and Supplies are $14,385 under budget for the period due to timing difference. Services and 
Other Operating Expenses are under-budget by $49922k due to timing differences. 
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WISDOM ACADEMY .FOR YOUNG SCIENTISTS 

FINANCIAL STATEMENT NARRATIVES 


December 31, 2013 

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and pedonnance in 
line with historical records of the school over the past seven years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include 
current ratio, (the ability to pay current liabilities when due) of 14 to 1 which more than accepted 
industry average of 2 to 1. Other ratios include coverage ratio of total debt to total assets of 5%, meaning 
the school can withstand losses in the future without worrying about paying its bills. 

The accounts receivable balance is $452,530 which comprises deferred payments related to apportionment and 
other revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. 

The book value of the fixed assets is $477,022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end ofthe period. 

INCOME STATEMENT: 

For the period ending December 31, 2013. Net Income (loss) is ($17 ,085) versus budgeted net income of 
396~152 The difference is as a resu1t of timing difference. 

REVENUE: 

For the period ending December 31 2013 total revenue$2,039,96 l this is $364,814 under budgeted revenue for 
the period due to 'timing difference. 

EXPENDITURES: 

• 	 For the period ending December 31, 2013, total expenses are $2,057,045. This is $48A22k over budget. 
This is due to timing of expenditures. 

• 	 Salaries and Benefits: The School expended $78,692 under budget in salaries and benefits. This is due to 
the timing of expenditures. 

• 	 Books and Supplies are $19,679 under budget for the period due to timing difference. Services and 
Other Operating Expenses are over budget by $95,242k due to timing differences . 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
FINANCIAL STATEMENT NARRATIVES 

January 31, 2014 
(FISCAL YEAR TO DATE) 

BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance in 
line with historical records of the school over the past seven years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include 
current ratio, (the ability to pay current liabilities when due) of 7 to 1 which is better than accepted 
industry average of 2 to 1. Other ratios include coverage ratio of total debt to total assets of 11%, 
meaning the school can withstand losses in the future without worrying about paying its bills. 

The accounts receivable balance is $498,769 which comprises deferred payments related to apportionment and 
other revenue. 

Other Assets represents prepayments of.rent, insurance and other expenses. 

The book value o.fthe fixed assets is $477,022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 

INCOME ST A TEMENT: 

For the period ending January 31, 2014. Net Income (loss) is $113~278 versus budgeted net income of 46,190 
The difference is as a result of timing. 

REVENUE: 

For the period ending January 31 2014 total revenue$2,637,623 this is $186k under budgeted revenue for the 
period due to timing difference. 

EXPENDITURES: 

• 	 For the period ending January J1, 2014, total expenses are $2,524,344. Th.is is $13k over budget. This is 
due to timing of expenditures. 

• 	 Salaries and Benefits: The School expended $59,758 under budget in salaries and benefits. This is due to 
the timing of expenditures. 

• 	 Books and Supplies are $12,515 under budget for the period due to timing difference. Services and 
Other Operating Expenses are over budget by $118,715 due to timing differences. 
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WISDO~ ACADEMY FOR YOUNG SCIENTISTS 

FINANCIAL STATEMENT NARRATIVES 


February 28, 2014 

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance in 
line with historical records of the school over the past seven years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include 
current ratio, (the ability to pay current liabilities when due) of 9 to l which is better than accepted 
industry average of 2 to 1. Other ratios include coverage ratio of total debt to total assets of 9%, meaning 
the school can withstand losses in the future without worrying about paying its bills. 

The accounts receivable balance is $339,730 which comprises deferred payments related to apportionment and 
other revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. 

The book value of the fixed assets is $477,022. 

Accotmts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 

INCOME STA TEMENT: 

For the period ending February 28, 2014, Net Income (loss) is $84,078 versus budgeted net income of 69,395. 
The difference is as a result of timing. 

REVENLE: 

For the period ending February 28, 2014 total revenue $2,895,456 this is $105k over budgeted revenue for the 
period due to timing difference. 

EXPENDITURES: 

• 	 For the period ending F ebrnary 28, 2014, total expenses are $2~811,377. This is $I 9k over budget. This 
is due to timing of expenditures. · 

• 	 Salaries and Benefits: The School expended $55,374 under budget in salaries and benefits. This is due to 
the timing of expenditures. 

• 	 Books and Supplies arc $5k over budget for the period due to timing difference. Services and Other 
Operating Expenses are tmder budget by $104k due to timing differences. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
FINANCIAL STATEMENT NARRATIVES 

March 31, 2014 
(FISCAL YEAR TO DATE) 

BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance in 
line with historical records of the school over the past seven years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong fmancial position include 
current ratio, (the ability to pay current liabilities when due) of 10 to 1 which is better than accepted 
industry average of 2 to t. Other ratios include coverage ratio of total debt to total assets of 8%, meaning 
the school can withstand losses in the future without worrying about paying its bills. 

The accounts receivable balance is $419,186 which comprises deferred payments related to apportionment and 
other revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. The School has deposited $50,000 
in escrow on behalf of 706 East Manchester LLC, a single owner limited liability company own by Merle 
Williamson Foundation. The limited liability company is entering into a contract to buy the property at 706 
East Manchester where is the school currently located. The school plan to lease the facility from the limited 
liability company. The deposit will be paid back by the LLC or applied to future rent. 

The book value of the fixed assets is $477,022. 

Accounts Payabl~ and Accrued expenses: This reflect accrued expenses at end of the period. 

INCOME STATEMENT: 

For the period ending April 30 2014, Net Income (loss) is$ 264,161 versus budgeted net income of$115,807. 
The difference is as a result of timing. 

REVENUE: 

For the period ending April 30, 2014 total revenue $3,875,011 this is $16k over budgeted revenue for the period 
due to timing difference. 

EXPENDITURES: 

• 	 For the period ending March 31, 2014. total expenses are $3,315,967. This is $160k over budget. This is 

due to timing of expenditures. 


• 	 Salaries and Benefits: The School expended $40,933 over budget in salaries and benefits. This is due to 

the timing of expenditures. .IJJJ>'v.~77- . . 
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• Books and Supplies are $ l 66,005k over budget for the period due to timing difference. Services and 
Other Operating Expenses are over budget by $107k due to timing differences. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

FINANCIAL STATEMENT NARRATIVES 


April 30, 2014 

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance in 
line with historical records o:t· the school over the past seven years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include 
current ratio, (the ability to pay current liabilities when due) ot·s to l which is better than accepted 
industry average of2 tot. Otber ratios include coverage ratio of total debt to total assets of 10%, 
meaning the school can withstand losses in the future without worrying about paying its bills. 

The accounts receivable balance is $419, t86 which comprises deferred payments related to apportionment and 
other revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. The School has made payable 
$58~200 on behalf of 706 East Manchester LLC, a single owner limited liability company own by Merle 
Williamson Foundation. The limited liability company is entering into a contract to buy the property at 706 
East Manchester where is the school currently located. The school plan to lease the facility from the limited 
liability company. The deposit will be paid back by the LLC or applied to future rent. 

The hook value of the fixed assets is $477,022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 

INCOME STATEMENT: 

For the period ending April 30 2014, Net Income (loss) is$ 264~161 versus budgeted net income of $115,807. 
The difference is as a resu1t of timing. 

REVENUE: 

For the period ending April 30, 2014 total revenue $3,875,011 this is $396,026k over budgeted revenue for the 
period due to timing difference. 

EXPENDITURES: 

• 	 For the period ending April 30, 2014, total expenses are $3,610,850. This is $I 3 l,422k over budget. 

This is due to timing ofexpenditures. 


• 	 Salaries and Benefits: The School expended $29 ,478 under budget in salaries and benefits. This is due to 

the timing of expenditures. 


• 	 Books and Supplies are $168,862k over budget for the period due to timing difference. Services and 
Other Operating Expenses are over budget by $73,263k due to timing differences. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
FINANCIAL STATEMENT NARRATIVES 

May 31, 2014 
(FISCAL YEAR TO DATE) 

BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance in 
line with historical records of the school over the past seven years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include 
current ratio, '(the ·ability to pay current liabilities when due) of 9 to 1 which is better than accepted 
industry average of2 to 1. Other ratios include coverage ratio of total debt to total assets of 9%, meaning 
the school can withstand losses in the future without worrying about paying its bills. 

Deposit in Transit amount of 500,000 represents a cashier check payable to Wells Fargo transferring funds from 
the Citibank saving account to the Wells Fargo main operating account. The check was not deposited before the 
month end close. 

The accounts receivable balance is $339,030 which comprises deferred payments related to apportionment and 
other revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. The School has made payable 
$58,200 on behalf of 706 East Manchester LLC, a single owner limited liability company own by Merle · 
Williamson Foundation. 1be limited liability company is entering into a contract to buy the property at 706 
East Manchester where is the school currently located. The school plan to lease the facility from the limited 
liability company. The deposit will be paid back by the LLC or applied to future rent. 

The book value of the fixed assets is $477,022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 

INCOME STATEMENT: 

For the period ending May 31, 2014, Net Income (loss) is $ 191,776 versus budgeted net loss of$488. The 
difference is as a result of timing. 

REVENUE: 

For the period ending May 31, 2014 total revenue $4,22i,336 this is $394,453k over budgeted revenue for the 
period due to timing difference. 

EXPENDITURES: 

• 	 For the period ending May 31, 2014, total expenses are $4~029,559. This is $202, 188k over budget. 
This is due to timing ofexpenditures. 

• 	 Salaries and Benefits: The School expended $19,897 over budget in salaries and benefits. This is due to 
the timing ofexpenditures. 

• . Books and Supplies are $33,932k over budget for the period due to timing difference. Services and 
Other Operating Expenses are over budget by $101,073k due to timing differences. 0 ··-·· .,;1~/1'-f 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

FINANCIAL STATEMENT NARRATIVES 


June 30, 2014 

{FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance in 
line with historical records of the school over the past seven years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include 
current ratio, (the ability to pay current liabilities when due) of 12 to 1 which is better than accepted 
industry average of 2 to I. Other ratios include coverage ratio of total debt to total assets of 9%, meaning 
the school can withstand losses in the future without worrying about paying its bills. 

The accounts receivable balance is $655,993 which comprises deferred payments related to apportionment and 
other revenue. 

1 _QthetAssets represents prepayments of rent, insurance and other expenses. The School has made payable 
• ($58,20~ behalfof 706 East Manchester LLC, a single owner limited liability company own by Merle 

·-wmlamson Foundation. The limited liability company is entering into a contract to buy the property at 706 
East Manchester where is the school currently located. The school plan to lease the facility from the limited 
Ji ability company. The deposit will be paid back by the LLC or applied to future rent. 

The book value of the fixed assets is $477,022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 

INCOME STATEMENT: 

For the period ending June 30, 2014, Net Income (loss) is$ 418,574 versus budgeted net loss of$532. The 
difference is as a result of timing and the receiving ofunbudgeted prior year revenue in the current year. 
Unbudgeted prior year Class Size Reduction and Facilities Grant received in the current year totaled $ 319,000. 
The remaining amount is due to LCFF transition funds received in the current year. 

REVENUE:· 

For the period ending June 30, 2014 total revenue $4,625,231 this is $450,449k over budgeted revenue for the 
period due to timing difference and unbudgeted revenue. 

EXPENDITURES: 

• 	 For the period ending June 30, 2014, total expenses are $4,206,656. This is $31 ~343k under budget. 
This is due to timing of expenditures. 

• 	 Salaries and Benefits: The School expended $112,307 under budget in salaries and benefits. This is due 
to the timing of expenditures. 

• 	 Books and Supplies are $14,705k over budget for the period due to timing difference. Services and 
Other Operating Expenses are over budget by $90,956k due to timing differences. 
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Los Angeles County 

Office of Education 


Leading Educators • Supporting Students 
Serving Communities 

September 15, 2014 

TO: Arturo Delgado, Ed.D. 

FROM: Yolanda M. Benitez ~ 
SUBJECT: Wisdom Academy for Young Scientists (WAYS) 

On September 5, 2014, the County Board received WAYS response to the Notice of 
Violation (NOV) issued on June 3, 2014. LACOE has completed its review of the school's 
response and supporting evidence and has concluded WAYS has not successfully remedied the 
violations presented in the NOV. 

Pursuant to EC 47607(e), if the authorizing entity determines that the school has not provided 
successful remedy to the violations identified in the NOV, it shall provide the school with a 
written Notice ofIntent to Revoke and Notice ofFacts in Support ofRevocation (NIR). 

The proposed NIR and supporting evidence is attached. Please note page numbers identified in 
the Exhibit citations refer to the six-digit number on the lower right hand comer of the document; 
the leading zeroes have been removed. 

On September 23, 2014, the County Board will receive the staff report and Superintendent's 
recommendation in support of issuing the NIR. 

Should the County Board take action to issue a Notice ofIntent to Revoke and Notice ofFacts in 
Support of Revocation, a Public Hearing will be held at which time both WAYS and LACOE 
will have the opportunity to present evidence to the County Board so that it may determine 
whether there is sufficient evidence and grounds to revoke the school's charter. 

After the Public Hearing, the County Board has up 30 days to render its Final Decision unless 
both parties agree to an extension of up to 30 days. 

YMB:drh 

Attachments 


LACOE is a premier provider of integrated, educational programs and services from birth to adulthood in a 
richly diverse and multicultural global environment. -LACOE Vision 
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Notice of Intent to Revoke and Notice of Facts in Support of Revocation
 
Wisdom Academy for Young Scientists 


Pursuant to Education Code Section 47607(e) 

This Notice of Intent to Revoke and Notice of Facts in Support of Revocation will issue upon 

approval by the Los Angeles County Board of Education 

September 23, 2014 

Executive Summary 

The Los Angeles County Office of Education (“LACOE”) recommends the Los Angeles County 
Board of Education (“County Board”) issue this Notice of Intent to Revoke and Notice of Facts 
in Support of Revocation (“NIR”) because substantial evidence exists that the Wisdom Academy 
for Young Scientists (“WAYS”) has failed to meet generally accepted accounting principles, 
engaged in fiscal mismanagement, and committed material violations of the conditions, 
standards, and procedures set forth in its charter. 

On June 3, 2014, the County Board issued a Notice of Violation (“NOV”) to WAYS stating the 
following legal grounds for revocation: 

I.		 WAYS failed to meet generally accepted accounting principles (“GAAP”), or engaged in 
fiscal mismanagement. California Education Code § 47607(c)(1)(C). 

II.		WAYS committed a material violation of…the conditions, standards, or procedures set 
forth in the charter. California Education Code § 47607(c)(1)(A). 

The NOV (NIR Exhibit A) documented specific factual findings and provided evidence to 
support each of the legal grounds for revocation. (NOV Exhibits 1-38) 

On July 31, 2014, WAYS timely submitted its response (NIR Exhibit B) and supporting 
evidence (WAYS Exhibits 1-74) to the NOV. 

After careful review, LACOE determined that while the response remedies a few of the 
violations listed in the NOV, substantial evidence exists that WAYS failed to refute, remedy, or 
propose remedy to the legal grounds for revocation identified in the NOV as follows: 

I.		 WAYS failed to meet GAAP and engaged in fiscal mismanagement. Three significant 
issues remain uncured: WAYS lacks adequate internal controls, engaged in related party 
transactions, and violated provisions of law. The revised Fiscal Policies and Procedures 
Handbook (and the May 20, 2014 charter) upon which WAYS bases much of its remedy 
fails to provide adequate separation of duties, does not provide policies and procedures to 
prevent related party transactions or violations of law with regard to state and federal 
funds, and contains multiple contradictions, errors and unclear statements. Therefore, the 
Fiscal Policies and Procedures fail to ensure that GAAP are and will be followed and 
fiscal mismanagement avoided. While some specific issues were remedied, there is no 
evidence of systemic change adequate to cure material violations and prevent future 
violations. Since the NOV was issued, there is also new evidence of misuse of public 
funds. 

II.		WAYS committed material violations of the conditions, standards, or procedures set forth 
in the charter. Three significant issues remain uncured: WAYS Board failed to exercise 
fiscal and institutional control, violated charter Element 4 (Governance), and failed to 



 
 

 

   

   
       

     
    

    
     

      
      

    
      

 
       

      
     

    
 

    
    

  

       
   

 

        
   

 

 

        
      

 

         
 

   

    
 

  

  

            
      

 

         
  

hold key administrators accountable to the standards and procedures stated in charter 
Element 5. (Employee Qualifications) WAYS failed to refute or propose adequate 
remedy to these violations. Much of WAYS’ proposed remedy centers on its revised 
Financial Policies and Procedures Handbook and the May 20, 2014 charter; the 
insufficiency of the Financial Policies and Procedures is summarized above. Other 
proposed remedies include replacing the Executive Director and Director of Operations, 
contracting with Celerity Global Development and a new back office provider, and 
adding new board members. These proposed remedies have been minimally implemented 
and do not ensure permanent cure. The Executive Director has not been replaced and the 
Director of Operations continues to be compensated by WAYS through an independent 
contractor arrangement, which violates the school’s Fiscal Policies. Additionally, 
replacing staff does not ensure adequate Board oversight. There is no contract with 
Celerity and no evidence that the newly appointed Board members have adequate 
experience. The Board’s failure to follow the oversight provisions of the charter, Board 
bylaws, and Board policies resulted in the school’s failure to comply with GAAP, 
resulting in fiscal mismanagement, including misuse of public funds and fraud. 

Upon the County Board’s determination that the WAYS Board failed to refute, remedy, or 
propose remedy to the material violations of the charter and the fiscal violations identified in the 
NOV, it will adopt and issue this NIR to WAYS and its Governing Board. 

The findings below and substantial evidence in support of issuing NIR to WAYS conform to the 
standards and procedures of California Education Code (“EC”) section 47607 and the California 
Code of Regulations, Title 5 (“5 CCR”) section 11968.5.2. 

This report provides the County Board with a summary of its legal authority, the violations 
identified in the NOV, WAYS’ response to the NOV, LACOE’s analysis of WAYS’ response, 
and an analysis of academic performance. 

Legal Authority 

Pursuant to EC § 47607(c)(1), the authorizing entity “may revoke the charter of a charter school 
if it finds, through a showing of substantial evidence, that the charter school did any of the 
following: 

(A)		 Committed a material violation of any of the conditions, standards, or procedures set 
forth in the charter. 

(B)		 Failed to meet or pursue any of the pupil outcomes identified in the charter. 

(C)		 Failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement. 

(D)		 Violated any provision of law.” 

5 CCR § 11968.5.2 regarding charter revocation provides: 

“(c) Upon receipt of a Notice of Violation, the charter school's governing body as 
described in the school's charter, if it chooses to respond, shall take the following 
actions: 

(1) Submit to the chartering authority a detailed, written response addressing 
each identified violation which shall include the refutation, remedial action taken, 
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or proposed remedial action by the charter school specific to each alleged 
violation. The written response shall be due by the end of the remedy period 
identified in the Notice of Violation. 

(2) Attach to its written response supporting evidence of the refutation, remedial 
action, or proposed remedial action, if any, including written reports, statements, 
and other appropriate documentation. 

(d) After conclusion of the reasonable opportunity to remedy, the chartering authority 
shall evaluate the response of the charter school's governing body as described in the 
school's charter response to the Notice of Violation and any supporting evidence, if 
submitted, and shall take one of the following actions: 

(1) If the chartering authority has substantial evidence that the charter school has 
failed to refute to the chartering authority's satisfaction, or remedy a violation 
identified in the Notice of Violation, continue revocation of the school's charter 
by issuing a Notice of Intent to Revoke to the charter school's governing body as 
described in the school's charter; or 

(2) Discontinue revocation of the school's charter and provide timely written 
notice of such action to the charter school's governing body as described in the 
school's charter.” 

EC § 47607(e) provides, in relevant part: 

“Before revoking a charter for failure to remedy a violation pursuant to subdivision (d), 
and after expiration of the school’s reasonable opportunity to remedy without 
successfully remedying the violation, the chartering authority shall provide a written 
notice of intent to revoke and notice of facts in support of revocation to the charter 
school. No later than 30 days after providing the notice of intent to revoke charter, the 
chartering authority shall hold a public hearing, in the normal course of business, on the 
issue of whether evidence exists to revoke the charter….” 

Pursuant to EC § 47607(c)(2), the County Board “shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter.” 

Notice of Intent to Revoke and Facts in Support of Revocation Under EC § 47607(e) 

On June 3, 2014, the County Board issued a NOV to WAYS. On July 31, 2014, WAYS timely 
provided its response and supporting evidence; however, the response failed to fully address each 
violation identified in the NOV. 

WAYS’ response to the NOV contends: (1) LACOE failed to follow the correct standard in 
issuance of the NOV because WAYS was not provided with “facts in support of revocation” and 
“a reasonable opportunity to remedy the violation,” because LACOE’s facts are “false and 
unfounded” or “to the extent they are true, they have already been fully cured … or were never a 
violation of law or charter in the first place;” and (2) that background information and timeline 
of events leading to the NOV contains inaccuracies and omissions, and is inaccurate. (NIR 
Exhibit B, p. 40) 
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WAYS was afforded a reasonable opportunity to cure as it was given from June 3, 2014 to July 
31, 2014, to review the identified violations and formulate a response. Also, a majority of the 
identified violations were not new issues as they were identified in the March 19, 2014 Fiscal 
Crisis and Management Assistance Team (FCMAT) Audit, WAYS’ Independent Audits, and 
correspondence from LACOE to WAYS over a period of approximately three years. WAYS’ 
response to the NOV fails to present evidence that the violations asserted by LACOE are false, 
unfounded or have been cured. The NOV accurately identifies violations of law and the charter 
which are not refuted. The background information and timeline of events leading to the NOV 
are complete and accurate.  

WAYS’ response provides minimal remedies; however, substantial evidence exists that WAYS 
failed to refute, remedy or propose remedy to each of the material violations of the charter and 
the fiscal violations identified in the NOV. Additionally, WAYS failed to provide evidence to 
support its refutation, remedy and/or proposed remedy of these material violations. 

Therefore, the County Board issues this Notice of Intent to Revoke and Notice of Facts in 
Support of Revocation to WAYS based on the grounds for revocation set forth below: 

I.		 WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement. EC § 47607(c)(1)(C). 

II.		WAYS committed a material violation of the conditions, standards, or procedures set 
forth in the charter. EC § 47607(c)(1)(A). 

Facts and Findings in Support of Revocation 

The bases for issuance of the NIR are set forth below. The County Board incorporates the June 3, 
2014 NOV, (NIR Exhibit A) all of the substantial evidence and supporting documentation 
provided with the NOV (NOV Exhibits 1-38), and new facts and evidence described below. 
(NIR Exhibits A-FF) Revocation is based on the following grounds: 

I. WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement. 

A. WAYS Failed to Follow Generally Accepted Accounting Principles and Engaged in 
Fiscal Mismanagement. 

Summary of NOV: 

The NOV was based on substantial evidence that WAYS failed to follow GAAP and engaged in 
fiscal mismanagement because the Charter School: (1) lacks effective internal controls; (2) 
engaged in related party transactions and violated conflict of interest statutes; and (3) violated 
provisions of law. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents provided in the NOV (NIR Exhibit A, p. 5-12) and NOV 
Exhibits 6, 8, 9, 11, and 12.  

Summary of WAYS’ Response to NOV: 
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WAYS states, “There has never been any fraud, misappropriation, theft or any misuse of public 
monies at WAYS.” (NIR Exhibit B, p. 42) WAYS further contends that “FCMAT did not 

actually make any factual finding of any wrongdoing by WAYS in its report” and that the school 
never received evidence from LACOE or FCMAT to substantiate the claims in the FCMAT 
Audit. WAYS concludes that there are no grounds for revocation. (NIR Exhibit B, p. 43) WAYS 
attached Exhibit 16 in response.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS failed to refute or remedy the finding that the Charter School failed to follow generally 
accepted accounting principles, or engaged in fiscal mismanagement. 

The NOV was issued based on substantial evidence that WAYS failed to follow GAAP and, as a 
result, engaged in fiscal mismanagement. FCMAT’s recommendation was that the “County 
Superintendent should notify the governing board of WAYS, LACOE’s governing board, the 
State Controller, and the Superintendent of Public Instruction, and the local district attorney that 
fraud, misappropriate of assets or other illegal activities may have occurred.” (NOV Exhibit 6, p. 
101; WAYS Exhibit 16) 

WAYS’ contention that the FCMAT Audit has no findings is erroneous. The FCMAT Audit 
provides multiple findings, examples and source document citations that provide substantial 
evidence that WAYS failed to follow GAAP and engaged in fiscal mismanagement. (NOV 
Exhibit 6; WAYS Exhibit 16) WAYS’ response does not refute this or provide a remedy. 

WAYS does not provide evidence to refute FCMAT’s conclusion that WAYS’ failure “to 
establish adequate internal controls…coupled with the lack of accountability to the governing 
board created an environment for fraud and misappropriation to occur” (NOV Exhibit 6, p. 66) 
or FCMAT’s conclusion that “fraud, mismanagement and misappropriation of the charter school 
funds and assets may have occurred.” (NOV Exhibit 6, p. 100) 

WAYS’ contention that there is no ground for revocation is erroneous. WAYS does not dispute 
that it failed to follow GAAP; therefore, that finding stands. The NOV provides substantial 
evidence of WAYS’ failure to follow GAAP, which in itself is fiscal mismanagement. Pursuant 
to EC § 41010, “The accounting system used to record the financial affairs of any school district 
shall be in accordance with the definitions, instructions, and procedures published in the 
California School Accounting Manual (“CSAM”) as approved by the State Board of Education 
and furnished by the Superintendent of Public Instruction.” CSAM states, “Governmental 
Accounting Standards Board (“GASB”) is the standard-setting body for accounting and financial 
reporting by state and local governments, including local educational agencies. (“LEA”) GASB 
establishes Generally Accepted Accounting Principles (“GAAP”) for governments in its 
authoritative statements, interpretations, and technical bulletins.” 

GAAP refers to the standard framework of guidelines for financial accounting used in any given 
jurisdiction, generally known as accounting standards or standard accounting practice. These 
include the standards, conventions, and rules that accountants follow in recording and 
summarizing and in the preparation of financial statements. State and local government financial 
statements and accounting records should be prepared in conformance with GASB principles. 
Material departures from these principles will result in misleading information, inaccurate 
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financial statements, and quite often fiscal mismanagement. Therefore, pursuant to EC § 
47607(c)(1)(C), there are grounds for revocation. 

WAYS’ statement that it did not receive evidence supporting FCMAT’s findings is false. WAYS 
requested FCMAT’s evidence from LACOE and received the documents on June 19 and 23, 
2014. (NIR Exhibit C) In fact, WAYS included evidence it received in its Exhibits 1-74 proving 
that it did receive the evidence. In its response, WAYS admits that it received this evidence by 
stating that it has reviewed all evidence including documents from FCMAT and LACOE. (NIR 
Exhibit B, p.1) Additionally, some findings in the FCMAT Audit were actually based on 
WAYS’ failure to provide necessary documents. (e.g., packing slips to verify receipt of 
purchases from OSE, evidence of competitive bids, van lease agreements) 

The NOV provided substantial evidence that WAYS failed to follow GAAP and engaged in 
fiscal mismanagement based on three specific findings: WAYS: (1) lacks effective internal 
controls; (2) engaged in related party transactions and violated conflict of interest statutes; and 
(3) violated provisions of law. Each of these findings is addressed in turn. 

1.		 WAYS Lacks Effective Internal Controls 

Summary of NOV: 

WAYS lacks effective internal controls based on evidence contained in the FCMAT Audit, the 
2012 Independent Audit, and the 2013 Independent Audit.1 These reports identified the 
following specific issues that demonstrate a lack of effective internal controls: 

	 Failure to implement or monitor adopted financial policies and procedures. (NOV Exhibit 6) 

	 WAYS’ administrators’ failure to provide requested documents to the Board and obtain 
authorization and signatures prior to entering into contracts and cancellation of Board 
meetings. (NOV Exhibit 6) 

	 The integral relationship between appointed board members and related family members and 
business associates that created an environment that allowed and continues to allow access, 
opportunity, and motivation for occupational fraud to occur. (NOV Exhibit 6) 

	 Failure to correct findings from the 2011, 2012, and 2013 Independent Audits including 
those identified over multiple years and some identified as still not having been cured. (NOV 
Exhibits 6, 9) 

	 Multiple reconciliation issues (bank to book balances, general ledger balance to accounts 
receivable subsidiary ledger balances, payroll) due to inadequate written policies and 
procedures and lack of oversight resulting in materially misstated financial statements. (NOV 
Exhibits 8, 9) 

1 The 2013 Independent Audit was issued on three separate dates: January 15, 2014 (NOV Exhibit 9), January 29, 
2014 (WAYS Exhibit 32), and June 27, 2014. (NIR Exhibit D) The June 27, 2014 report contains additional 
information regarding capital assets, related party transactions and subsequent events documenting WAYS’ failure 
to obtain governing board approval for three financial transactions. This version is cited as the “revised 2013 
Independent Audit issued June 27, 2014.” 
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	 Improper recording of transactions without complete supporting documentation (checks, 
credit cards, payroll) due to inadequate written policies and procedures and proper oversight. 
(NOV Exhibits 8, 9) 

	 Lack of a written asset capitalization policy to ensure that fixed assets are properly 
capitalized and classified in the financial records. (NOV Exhibits 8, 9) 

	 WAYS did not separately track expenditures for federal programs and does not have 
procedures for doing so, which results in an inability to ensure that federal expenditures are 
accurately reported, meet program requirements, and are not used to supplant existing 
services. (NOV Exhibit 9) 

Summary of WAYS’ Response to NOV: 

WAYS states it has implemented new policies and procedures, is recruiting new management 
personnel to strengthen its internal controls, and that its Board adopted new comprehensive 
Financial Policies and Procedures on April 30, 2014 in response to FCMAT and LACOE 
concerns. (NIR Exhibit B, p. 44) 

WAYS asserts it has effectively cured any failure to adopt and implement adequate Fiscal 
Policies through the adoption of its new policies. (WAYS Exhibit 17) 

WAYS disputes FCMAT’s finding that its management team failed to obtain proper signatures 
and Board approval prior to entering contracts and states there is nothing in the law, its charter, 
or its updated Fiscal Policies that require Board approval for all contracts. It states that the 
Executive Director has the “authority to enter into most contracts and approve most purchases 
without prior Board approval.” (NIR Exhibit B, p. 44) WAYS contends that under its previous 
Fiscal Policies, the Executive Director’s responsibilities included overseeing purchases and 
contracts. (WAYS Exhibit 19) 

Note: WAYS refutes concerns regarding related party transactions; the response is summarized 
under Section I(A)(2) (NIR p. 12) rather than in this section.   

WAYS states the Board exercises its approval powers when it comes to major contracts and 
provides five examples of contracts as evidence. (WAYS Exhibits 21-25) 

WAYS states its Board provided regular oversight of the school’s financial position and 
activities using the recently adopted LCAP and samples of monthly financial reports presented to 
the Board by its back office provider as evidence. WAYS states the financial reports show the 
school is in a strong financial position and asserts this is a result of the Board’s consistent 
monitoring of the school’s financial affairs. 

WAYS states its Board is considering two contracts with established “charter school support 
organizations” to “further solidify the new internal controls and management at WAYS.” (NIR 
Exhibit B, p. 46) The Board has “considered a contract” with Celerity and recently approved a 
new back office provider, Charter School Management Company. WAYS states, “These 
partnerships will ensure that WAYS implements and maintains the new, rigorous internal 
controls recommended by LACOE and adopted by the WAYS Board on April 30, 2014.” 

Page 7 of 49 



 
 

 

   

 

  

   

      
      

      
      

      
 

        
        

 

      
       

 
       

 

     

  

 

 

 
 
 

 
  

   
  

 

 
 

 

 

 

 

 
 
 

 
 
 

 
 

 
   
 

  
 

  
     

   
 

 
     

  
 
 

  

 
 

 

 
 

 

 
 

 

 
 

  
  

 
 

  
 

    
   
 

 
 

 

 
           

   
    
   

  
 

  
 
  
  

 
  

   

 
  

   
  

   

 
  

   

 
  

   

 
  

   

WAYS attached Exhibits 3, 10, and 17 through 30.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully refute or remedy the finding that it lacks effective internal controls.  

	 Adequate internal control for contracts is not substantiated based on WAYS’ own evidence. 
While WAYS argues that its Board did not need to approve all contracts under its 2006 
Fiscal Policies because the Executive Director had the authority to “approve contracts,” it 
also contends that the Board “did (and continues to) exercise it approval powers when it 
comes to major contracts.” (NIR Exhibit B, p. 44) WAYS supports its position based on five 
contracts approved by its Board. (WAYS Exhibits 21-25) 

The five contracts submitted as evidence actually demonstrate a lack of adherence to the 
school’s Fiscal Policies and failure to follow GAAP, thereby providing evidence of a lack of 
internal controls. 

There are significant internal control issues in the submitted contracts, including payment to 
Medina’s Air Conditioning of more than twice the amount approved by the Board, staff 
execution of the Total Education Solutions contract prior to board approval, and payment to 
McGraw Hill without a detailed invoice. The chart summarizes how WAYS violated internal 
control standards and its own Fiscal Policies. 

Contracts Submitted by WAYS Fail to Provide Remedy 

Internal Control 
Standard 

Contract 

Royal Dining 

Medina’s Air 
Conditioning, 
Heating, 

Refrigeration 
Total Education 

Solutions McGraw-Hill 

Hill, Morgan, and 
Assoc. LLP 
(Audit) 

Major 
Contract/Purchase 
(over $25,000) 

Yes 
Amount Paid: 
$72,801.09 

Yes 
Amount Paid: 

$50,800 

Yes 
Amount Paid 
$40,093.75 

Yes 
Amount Paid 
$163,030.61 

No 
$3,500 

(Board approval 
required by Ed 

Code) 
Evidence of 

Multiple Bids as 
Required 

No No No No No 

Evidence of 2 
Signatures as 
Required 

No No No No N/A 

Evidence of 
Executed 
Contract or 

Detailed Invoice 

Yes 
(WAYS Exhibit 

21) 

Yes 
(WAYS Exhibit 

22) 

Yes 
(WAYS Exhibit 

23) 

No 
Statement of 
Account; not 

detailed invoice 
(WAYS Exhibit 

24) 

No 
WAYS did not 
submit a copy of 
the contract, only 
a proposal for 

services 
(WAYS Exhibit 

25) 

Effective Date(s) 
of Contract Aug. 14, 2012 August 3, 2012 Mar. 15, 2013 to 

June 30, 2015 
Aug. 14, 2013 to 
Oct. 16, 2013 

After June 30, 
2014 

Evidence of Yes 
Board Approval Yes Approved No No Yes 
Prior to Effective Approved July 31, 2012 Approved Approved Approved 
Date of Contract July 31, 2012 However, work 

began prior to 
Mar. 22, 2013 Feb. 27, 2014 Apr. 25, 2014 

Page 8 of 49 



 
 

 

   

     

  

 

 

 
 
 

 
  

   
  

 
  

  

 

 
  

 
 

 

  
   

 

 
  

 
 

  
   

 

 
  

 
 

    
  

 
 

 

     
 

          
   

 

      
    

     
        
     

     
           

  

    
 

 
     

    

     
        

       
          

  

    
       
      

 
 

Contracts Submitted by WAYS Fail to Provide Remedy 

Internal Control 
Standard 

Contract 

Royal Dining 

Medina’s Air 
Conditioning, 
Heating, 

Refrigeration 
Total Education 

Solutions McGraw-Hill 

Hill, Morgan, and 
Assoc. LLP 
(Audit) 

approval 
(NIR p. 28) 

Executed 
Contract 

Complies with 
Board Approval 

Yes 

No 
Proposal 

submitted and 
approved by board 
was for $21,200 

No 
The Executive 

Director executed 
the contract prior 
to Board approval 
to enter into the 

contract 

N/A 
Not a Contract 

Cannot 
Determine 

WAYS did not 
provide a copy of 

the contract 

Evidence of 
Effective 
Internal 
Controls: 

No No No No Cannot 
Determine 

	 WAYS further demonstrated lack of effective internal controls due to lack of adherence to its 
Fiscal Policies in its transactions with DeDe Dance Studio (“DDS”) and OSE Business 
Services (“OSE”)    

Financial dealings with DDS demonstrate a lack of internal controls. WAYS contends DDS 
was paid $4,000 a month (NIR Exhibit B, p. 51) therefore, competitive bids were not 
required. That statement is faulty for three reasons: (1) the 2006 Fiscal Policies in effect until 
January 31, 2013 (WAYS Exhibit 19, p. 10) required competitive bids for all amounts in 
excess of $2,999; (2) the annual amount paid to DDS from 2011 to 2014 was at least 
$28,000; therefore, WAYS’ Fiscal Policies actually required a formal competitive bid 
process; and (3) WAYS failed to provide any evidence of a formal contract, purchase order, 
or other agreement to substantiate payments made to DDS. (NIR Exhibit E) 

Financial dealings with OSE demonstrate a lack of internal controls. WAYS failed to adhere 
to its Fiscal Policies in its dealings with OSE. WAYS’ response to the NOV regarding related 
party transactions states “the OSE contract also did not violate the school’s adopted Fiscal 
Policies in place at the time.” (NIR Exhibit B, p. 50) Contrary to that statement, transactions 
with OSE did violate those Fiscal Policies (WAYS Exhibit 19) as follows: 

(1) The Director of Operations was not authorized to approve purchases or initiate check 
requests. The Fiscal Policies state all “purchases” and “check requests” must be approved 
by the School Director. (WAYS Exhibit 19 p. WAYS 000211; WAYS 000216) Twenty 
(20) of the 21 check requests for OSE were only signed by the Director of Operations 
(NIR Exhibit F) in violation of Policy #3 and Policy #5. 

(2) All transactions in excess of $2,999 required a competitive bid process. (WAYS 
Exhibit 19, p. WAYS 000211) Of the 19 invoices from OSE (WAYS Exhibit 41) 17 were 
in excess of $2,999 including three that were in excess of $10,000; those required a 
formal competitive bid process per WAYS’ Fiscal Policies. (WAYS Exhibit 19, p. 
WAYS 000214) 
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(3) WAYS failed to provide evidence of purchase orders, a contractual agreement for 
services, or packing slips to verify receipt of goods in its transactions with OSE as 
required by its Fiscal Policies. (WAYS Exhibit 19, p. WAYS 000212 and 000214) 

	 WAYS proposes to remedy its internal control weakness through its April 30, 2014 Financial 
Policies and Procedures Handbook. (“Handbook”) This proposed remedy fails for the 
following reasons: 

There is no evidence Handbook policies and procedures have been implemented. The 
existence of policies and procedures does not guarantee implementation. WAYS has had 
Fiscal Policies in place since 2006; however, as documented in the FCMAT Audit and 
Independent Audits, as well as through the evidence provided above, WAYS has not 
consistently followed its own policies and procedures. 

The evidence demonstrates that WAYS has not followed its April 30, 2014 Financial Policies 
and Procedures. The independent contractor consulting agreement (NIR Exhibit G) with the 
former Director of Operations violates Policy #4 (WAYS Exhibit 17, p. WAYS 000175) 
because it fails to state the deliverables, contains no description of services, time frame or 
timeline of payments and reimbursements. 

Therefore, there is evidence that WAYS continues to violate its own Fiscal Policies. 

The Handbook does not provide adequate separation of duties to provide necessary checks 
and balances. The May 20, 2014 charter (NIR Exhibit H) combines duties under the Director 
of Operations that were previously separated into two (2) positions; combining the positions 
results in a lack of necessary checks and balances. 

The Handbook contains multiple contradictions, errors, and unclear statements that fail to 
remedy internal control inadequacies. For example, employee positions identified in the 
Handbook are not aligned to those in the charter, which results in a conflict between the 
documents. The Handbook identifies Executive Director and Director of Operations 
responsibilities that are different from those in the charter. The position of Financial 
Consultant identified in the Handbook does not exist in the charter, and the Handbook 
references “budget managers” that are not defined in either document. Additional 
inadequacies include, but are not limited to, those stated in the chart: 

Reasons WAYS’ Handbook dated April 30, 2014, Fails to Cure Internal Control Issues Identified in 
NOV 

Handbook Section Reason for Lack of Cure 
Policy #1 Budget Preparation 
and Implementation 

 Annual budget requires Executive Director’s Finance Committee, but does 
not provide a method to document committee process and review 
procedures. 
 The Handbook assigns specific job duties to a “Financial Consultant.” This 
position does not exist in the May 20, 2014 Charter or in the school’s 
organization chart. Until positions in the Handbook are aligned to those in 
the charter, and there is a clear separation of duties by position, there is an 
inherent flaw in the school’s internal controls. 
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Reasons WAYS’ Handbook dated April 30, 2014, Fails to Cure Internal Control Issues Identified in 
NOV 

Handbook Section Reason for Lack of Cure 
Policy #2 Timesheet and 
Payroll 

 Conflict in Roles/Responsibilities: Paragraph 1 states Executive Director 
approves timesheets; however, Procedure #4 states Director of Operations 
approves timesheets. 
 Policy does not clearly indicate who signs payroll checks. 
 Lacks requirement to record criminal background check results legally 
necessary to complete hiring process. 

Policy #3 Purchases and 
other Procurement (Item 2 
and 9) 

 As written, purchase orders are being discarded after invoice is processed; 
this practice does not support proper documentation of purchases. 

 As written, the policy does not adequately remedy concerns regarding 
federal program expenditures because it lacks a cost allocation plan or 
object code identification process. 

Policy #4 Contracting (Item 
1) 

The statement, “All Contracts exceeding $25,000 should be signed and 
approved by the board” is inadequate because Board approval is discretionary 
not mandatory and does not specify approval must be in advance of execution 

Policy #5 Check Request 
(Item 5) 

The requirement that checks “in excess of $10,000 for non-recurring items 
require two signatures by authorized check signers” is insufficient because the 
Handbook does not identify who the second signer is. 

Policy #7 Corporate Credit 
Cards (Item 12) 

The statement refers to “the responsible budget manager” but the Handbook 
does not identify these individuals. 

Policy #10 Cash Receipts and 
Deposit 

The statement, “All program and other pass through payments will be paid to 
the Administrative Assistant” is incorrect; payments should be made to the 
school, not a specific individual. 

	 WAYS fails to fully remedy findings in the 2012 Independent Audit.   

 Upon review of evidence provided by WAYS and the year ending June 30, 2012 
Schedule of Findings and Questioned Costs (NOV Exhibit 8), the remedy status is as 
follows: 

Bank reconciliations: WAYS partially remedied Audit Finding 2011-1. WAYS proposes 
remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); however, 
it fails to address bank reconciliations. The 2013 Independent Audit reports Audit finding 
2011-2 was partially implemented by management. (WAYS Exhibit 32, p. WAYS 
000650) 

Account receivable reconciliations: Although WAYS failed to refute Audit Finding 2011-
3, the 2012 Independent Audit states WAYS remedied that finding. (WAYS Exhibit 31, 
p. WAYS 00098) 

Recording transactions without complete supporting documentation: Although WAYS 
failed to refute Audit Finding 2011-4, the 2012 Independent Audit reports WAYS 
remedied that finding. (WAYS Exhibit 31, p. WAYS 000599) 

Payroll expense reconciliation: WAYS failed to remedy Audit Finding 2011-2. WAYS 
proposes remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); 
however, WAYS fails to address payroll expense reconciliations, and the 2013 
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Independent Audit states management failed to implement corrections to finding 2011-2. 
(WAYS Exhibit 32, p. WAYS 000650) 

Written asset capitalization: WAYS proposes remedy to Audit Finding 2011-6 through 
adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses asset 
capitalization. However WAYS fails to provide evidence that Policy #13 has been 
implemented; therefore, the remedy cannot be substantiated. 

	 WAYS fails to fully remedy findings in the 2013 Independent Audit. 

 Upon review of evidence provided by WAYS and the year ending June 30, 2013 
Schedule of Prior Year Audit Findings (WAYS Exhibit 32, p. WAYS 000650) the 
remedy status is as follows: 

Bank reconciliations: WAYS partially remedied Audit Finding 2013-1. WAYS proposes 
remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); however, 
it fails to address bank reconciliations. The 2013 Independent Audit states finding 2011-1 
was partially implemented by management. (WAYS Exhibit 32, p. WAYS 000650) 

Payroll expense reconciliation: WAYS fails to address and therefore fails to remedy 
Audit Finding 2013-2. WAYS proposes remedy through the April 30, 2014 Handbook 
(WAYS Exhibit 17); however, it fails to address payroll expense reconciliations. The 
2013 Independent Audit states management did not implement corrections to finding 
2011-2. (WAYS Exhibit 32, p. WAY 000650) 

Year-end accruals and closing process: WAYS proposes remedy to Audit Finding 2013-3 
through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses 
account reconciliation. However, WAYS fails to provide evidence that Policy #09 has 
been implemented by management; therefore, remedy cannot be substantiated. 

Payroll documentation: WAYS proposes remedy to Audit Finding 2013-4 through 
adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses time sheet 
and payroll. However, WAYS fails to provide evidence that Policy #02 has been 
implemented by management; therefore, the remedy cannot be substantiated. 

Capital assets: WAYS proposes remedy to Audit Finding 2013-5 through adoption of the 
April 30, 2014 Handbook (WAYS Exhibit 17), which addresses asset capitalization. 
However, WAYS fails to provide evidence that Policy #13 has been implemented by 
management; therefore, remedy cannot be substantiated. 

Credit card supporting documentation: WAYS proposes remedy to Audit Finding 2013-6 
through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses 
corporate credit cards. However, WAYS fails to provide evidence that Policy #07 has 
been implemented by management; therefore, remedy cannot be substantiated. 

Beginning net assets: WAYS fails to address Audit Finding 2013-7; however, the 2013 
Independent Audit states WAYS remedied that Audit Finding. (NIR Exhibit D, p. 124) 
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Federal award findings: WAYS fails to address and therefore fails to remedy Audit 
Finding 2013-9 regarding Federal award audit findings stated in the revised 2013 
Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 126) 

 The revised 2013 Independent Audit issued June 27, 2014 provides additional evidence 
of lack of internal controls (NIR Exhibit D, p. 101) beyond those stated in the NOV, 
which was issued prior to the revised Audit report. Under subsequent events, the auditor 
expanded the findings to note the lack of Board approval on three financial transactions: 

Lease agreement with OCI Development Corporation: “In July 2013 the Academy 
entered into operating lease agreements for facilities with OCI Development Corporation. 
The lease terms provide for use of three facilities for one year in exchange for rents of 
$18,657 per month. The lease agreement, as of the date of this audit report, has not been 
approved by the governing board. The agreement has been tabled to be reviewed and 
approved at a later date.” (emphasis added) 

Lease agreement with Salvation Army: “In August 2013 the Academy entered into an 
operating lease for facilities with Salvation Army. The lease terms provide for use of 
facilities for one year in exchange for rents of $13,388 per month through May of 2014 
with an increase in rent of $1,513 for June and July 2014. The lease agreement, as of the 
date of this audit report, has not been approved by the governing board. The 
agreement has been tabled to be reviewed and approved at a later date.” (emphasis added) 

Vehicle Sale [Lexus]: “In December 2013 the Academy sold a vehicle for $26,000. 
Concurrent with the sale of the vehicle was a payoff of the lease agreement associated 
with the vehicle. The payoff of the lease agreement and the sale of the vehicle, as of the 
date of this audit report, has not been approved by the governing board. The items 
were tabled to be reviewed and voted on at a later date.” (emphasis added) 

	 WAYS fails to provide substantial evidence that its Board provides adequate fiscal oversight. 
WAYS contends the Board provides regular oversight of the school’s financial position and 
activities because its back office provider reports to the Board at most meetings and the 
school has a positive financial position. 

LACOE’s position is that the Board’s level of and process for oversight is insufficient based 
on substantial evidence that the school lacks effective internal controls. The NOV provided 
specific examples of how the Board failed to adequately oversee the use of the public funds. 
Examples include the purchase of a Lexus, failure to approve major contracts prior to staff 
execution, and failure to know that staff has not implemented directives given by the Board, 
including overpayments and payments made without supporting documentation. 

WAYS’ own evidence (WAYS Exhibit 62) provides a clear example of the Board’s lack of 
adequate oversight. The final 2013-14 budget submitted to LACOE by the Director of 
Operations does not reflect the Board’s directive to staff to restore line item 5890 to $10,000. 
Review of WAYS’ financial reports submitted to LACOE from July 1, 2013 to June 30, 
2014, corroborates WAYS’ failure to follow the directives of the Board. (NIR Exhibit I) 

2.		 WAYS Engaged in Related Party Transactions and Violated Conflict of Interest 
Statutes. 
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Summary of NOV: 

WAYS engaged in related party transactions and violated conflict of interest statutes based on 
transactions involving the Founder/Former Executive Director and transactions involving the 
Director of Operations. 

Transactions involving Founder/Former Executive Director were supported by substantial 
evidence of a lease agreement between the Founder/Former Executive Director that existed at the 
time of charter non-renewal by LAUSD and continued during the appeal period to the County 
Board, a settlement agreement between the WAYS Board and the Founder/Former Executive 
Director for alleged unused vacation time and time-off without proper documentation (NOV 
Exhibit 6, p. 76), and settlement of a wrongful termination lawsuit brought by a former teacher 
for actions that show the Founder/Former Executive Director “traveled to Omtsha, Nigeria and 
directed one of the school’s teachers to go with her to marry her sister’s husband (brother-in-
law) for the purposes of making the brother-in-law a United States citizen.” (NOV Exhibit 6, p. 
77; NOV Exhibit 10) 

Transactions involving the Director of Operations were supported by substantial evidence that he 
authorized transactions that did not “represent an arm’s-length transaction” (NOV Exhibit 6, p. 
92) including procurement and purchases with OSE (NOV Exhibit 6, p. 80), payments to DeDe 
Dance Studio, and transactions with two relatives who leased a van to WAYS. (NOV Exhibit 6, 
p. 92) 

FCMAT concluded, “Failure to disclose related party transaction may be considered a departure 
from GAAP that could result in a qualified or adverse audit opinion and the potential for civil 
and criminal prosecution.” (NOV Exhibit 6, p. 91) 

The NOV provided substantial evidence in support of this finding through examples, citations 
from source documents, and NOV Exhibits 6 and 10. 

Summary of WAYS’ Response to NOV: 

WAYS states there is no conflict of interest at WAYS as defined by Government Code section 
1090, the Political Reform Act, and the California Corporations Code, and alleges any past 
conflicts of interest have been cured. 

WAYS responds to specific incidents of related party transactions presented in the NOV as 
follows: 

Transactions involving the Founder/Former Executive Director: WAYS states the 
Founder/Former Executive Director is no longer employed by WAYS and does not sit on the 
WAYS Board; therefore, any conflict of interest related to leasing the 706 E. Manchester site is 
resolved. To cure any appearance of a conflict of interest, WAYS formed an LLC to purchase the 
property and is “currently in escrow.” (NIR Exhibit B, p. 48) 

WAYS states LACOE did not provide evidence to substantiate the allegation that the settlement 
agreement with the Founder/Former Executive Director created a conflict of interest. It further 
states that WAYS terminated the Founder/Former Executive Director under LACOE’s direction 
and received a claim from her after this occurred. WAYS asserts it paid out $228,665.38 to the 
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Founder/Former Executive Director at the advice of its insurer and legal counsel after receiving a 
demand letter for $480,000. WAYS states negotiations surrounding the settlement are protected 
by attorney-client privilege. 

Transactions involving the Director of Operations: WAYS states the contract with OSE was not 
a conflict of interest and was consistent with the Charter School’s Fiscal Policies. It contends the 
business relationship was not a conflict of interest because the owner of OSE is a “distant 
cousin,” the Director of Operations was unaware of this familial relationship until informed by 
LACOE, and that the July 18, 2014 letter from the Fair Political Practices Commission (“FPPC”) 
to the Director of Operations states “there are no conflicts of interest related to” the Director of 
Operations. (NIR Exhibit B, p. 49) 

The response further states that under the Political Reform Act, a conflict of interest exists when 
a “public official makes, participates in, or influences a governmental decision in which he has a 
personal financial interest” and that the Director of Operations was not the public official that 
made the decision to purchase from OSE. WAYS asserts that the decision was made by the 
Executive Director.  

WAYS asserts transactions with OSE were not a violation of WAYS’ Fiscal Policies that were in 
place at the time. It states those policies did not require competitive bidding as purchases were 
not in excess of $10,000 and that due to an increase in enrollment and addition of a satellite 
location, a purchase order was not needed because an “emergency situation” exception was 
applicable. 

WAYS states that OSE is a legitimate business that provided actual supplies and services to the 
school. However, the WAYS Board “terminated the school’s contract with OSE” when it learned 
that OSE failed to comply with FCMAT’s investigation. 

Payments to DeDe Dance Studio: WAYS states there are no facts or evidence to substantiate the 
NOV finding that the contract between WAYS and DeDe Dance Studio (DDS) presents a 
conflict of interest. It asserts that the owner of DDS (who is the sister of the Director of 
Operations and is currently WAYS’ Vice Principal) was never paid by DDS. The response states 
DDS was paid approximately $4,000 per month. Thus, the contract falls “below the threshold for 
a competitive bidding process.” Also, the Executive Director, not the Director of Operations, 
selected DDS as the ASES service provider. WAYS asserts these procedures were in accordance 
with the Fiscal Policies in place at the time. (NIR Exhibit B, p. 51) 

WAYS states the reason FCMAT did not observe students at DDS during its fieldwork was 
because the school cancelled the dance classes to accommodate the FCMAT team. 

WAYS reports that in 2010, LAUSD investigated whether or not the contract with DDS created 
a conflict of interest. The school states that LAUSD “concluded it did not.” (NIR Exhibit B, p. 
52) 

Additional Related Party Transactions: WAYS states the transactions involving the WAYS’ 
Director of Operations and E. Enwezor are not a conflict of interest because the two are “distant 
cousins.” WAYS also states the NOV’s claim that WAYS failed to obtain a signed contract to 
lease the van is false. WAYS claims that its Board is not required to approve the contract 
because of its low dollar value. WAYS alleges that under the Fiscal Policies in place at the time, 
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both the Executive Director and Director of Operations had authority to enter into certain small 
contracts with vendors and other parties on WAYS’ behalf. (NIR Exhibit B, p. 52) 

Note: WAYS’ response pertaining to the van was made under the NOV finding that WAYS 
lacks internal controls. LACOE has placed it here because it properly addresses related party 
transaction concerns. 

WAYS states there is no conflict of interest relating to the Founder/Former Executive Director 
and her two (2) adult children who are employed at WAYS as the Director of Operations 
(currently an independent contractor) and Vice Principal. The response states these individuals 
are not dependents of the Founder/Former Executive Director and have not had “any actual 
conflict of interest in any of the school’s transactions.” (NIR Exhibit B, p. 45) 

WAYS states the FPPC recently closed an investigation regarding the former Director of 
Operations citing insufficient evidence of a conflict of interest. (WAYS Exhibit 10) However, 
the school is in the process of replacing the Director of Operations to avoid any appearance of 
conflict of interest. The response also states the Charter School is in the process of selecting a 
replacement for the current Executive Director. 

WAYS attached Exhibits 3, 7, 9, 10, 16, 17, 19, 29, and 33 through 46.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully remedy conflict of interest and related party transaction concerns. While 
two conflict of interest concerns were resolved, remaining concerns have not been fully 
remedied.   

	 WAYS partially remedied conflicts of interests involving the Founder/Former Executive 
Director. 

 WAYS remedied the conflict of interest related to leasing the Founder/Former Executive 
Director’s property to WAYS when her employment with WAYS was terminated. The 
NOV provided an historical accounting of the conflict of interest. 

 However, WAYS’ statement that “…to cure the appearance of a current conflict of 
interest related to the lease…the WAYS board decided to pursue purchase [of] the school 
site owned by [Founder/Former Executive Director], thereby removing her from any 
transaction.” (NIR Exhibit B, p. 48) The statement is faulty for the following reasons: 

(1) The Board only pursued purchase of 706 E. Manchester Avenue site but not the 8778 
South Central Avenue site also owned by the Founder/Former Executive Director, which 
is being leased by WAYS. (WAYS Exhibit 27; NIR Exhibit J) 

(2) While WAYS Board pursued the purchase of the Manchester Avenue site, the sale 
has not been executed and the school still leases this property owned by the 
Founder/Former Executive Director. (NIR Exhibit K) 

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
provides further evidence that WAYS engaged in related party transactions with respect 
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to facilities. The audit states, “The Academy leases two school sites from a revocable 
trust, OCI Development Corporation, which is owned by the former executive director. 
For the year ended June 30, 2013 the Academy paid OCI Development Corporation 
$216,986 for use of facilities. In addition, the Academy paid $59,600 for leasehold 
improvements associated with these buildings in the year ended June 30, 2013.” 

(3) The purchase of the property is in fact a transaction from which the Founder/Former 
Executive Director would materially benefit. 

 Additionally, LACOE has reviewed the proposed lease agreement between 706 East 
Manchester, LLC and the Merle Williamson Foundation and has serious concerns about 
the terms of the agreement should the lease agreement be executed. The concerns center 
on the prepayment amount of $507,000 which is excessive. (NIR Exhibit L) 

 WAYS fails to remedy the related party transaction concern brought about by the 
employment settlement between WAYS and the Founder/Former Executive Director. 
This issue is addressed below (NIR p. 31-32) under II: WAYS committed a material 
violation of…the conditions, standards, or procedures set forth in the charter. 

 WAYS does not dispute and therefore fails to remedy the related party transaction and 
conflict of interest issues presented in the NOV regarding the Founder/Former Executive 
Director and the wrongful termination lawsuit brought against WAYS and the 
Founder/Former Executive Director by a former teacher who accompanied the 
Founder/Former Executive Director to Nigeria. (NOV Exhibit 6, 10) 

	 WAYS partially remedies conflict of interest and related party transaction concerns involving 
the Director of Operations. 

 Related party transactions with the owner of OSE: WAYS fails to substantiate its claim 
that previous transactions with OSE were not related party transactions for the following 
reasons: (1) the Director of Operations’ claim that he was not aware he was related to the 
owner of OSE until “he was informed by LACOE staff” is contradicted by public records 
that show both individuals shared a common address in 2011(NIR Exhibit M); (2) the 
claim the two are “distant cousins” is contradicted by an obituary notice (NOV Exhibit 
11) posted at WAYS, which shows they are first cousins, having the same maternal 
grandmother; (3) the Director of Operations was responsible for processing employee 
hiring, and since the mother of the OSE owner was employed by the WAYS, the familial 
relationship would have been apparent (NIR Exhibit N); and (4) contrary to WAYS’ 
claim that transactions with OSE did not violate the school’s Fiscal Policies, substantial 
evidence exists to the contrary as discussed under WAYS lacks effective internal 
controls, above. (NIR p. 9-10) As stated previously, 20 of the 21 check requests to OSE 
were signed only by the Director of Operations providing further evidence of failure to 
maintain an “arm’s-length” between the related party transactions. (NIR Exhibit F) 

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
corroborates the finding that WAYS engaged in related party transactions. It states, “The 
Academy purchases books and supplies from the vendor OSE Business Services. The 
owner of OSE Business services is related to the former executive director, director of 
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operations, and vice principal. The Academy paid $101,338 to OSE Business Services for 
materials and supplies during the year ended June 30, 2013.” 

WAYS proposes remedy through two actions: (1) they will not enter into future 
transactions with OSE (WAYS Exhibit 43) and (2) the Director of Operations will no 
longer be employed by WAYS. The proposed remedy to no longer use the services of 
OSE offers a viable remedy. However, since the Director of Operations is still being paid 
by WAYS through an independent contractor agreement, (NIR Exhibit G) there is no 
evidence that remedy has been implemented or that replacing the Director of Operations 
will be permanent.  

 Related party transactions involving the Founder of DDS/WAYS Vice Principal: WAYS 
addresses the wrong concern in its response. It addresses the concern as a conflict of 
interest, while the NOV (NIR Exhibit A, p. 11) cites the FCMAT audit and addresses the 
concern as a related party transaction. LACOE agrees there is no conflict of interest. 

WAYS fails to refute and therefore fails to remedy the related party transaction concerns 
between the Director of Operations and the Founder of DDS, who is his sister. 

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
corroborates the related party transaction. It states, “The vice principal [the sister of the 
Director of Operations] is the founder and executive director of a dance studio which the 
Academy has had a history of doing business with for the ASES program. For the year 
ended June 30, 2013 the Academy paid $24,000 to the studio for services provided in the 
ASES program.” 

The evidence shows the Director of Operations approved six check requests authorizing 
payment to DDS for after-school services at $4,000 per month, providing evidence of 
failure to maintain an “arm’s-length” between the related party (brother-sister) 
transactions. (NIR Exhibit O) 

While WAYS asserts the Executive Director, not the Director of Operations chose DDS 
to provide ASES services, (NIR Exhibit B, p. 51) WAYS did not provide evidence to 
support its assertion; therefore, there is no remedy and the finding stands.  

WAYS’ statement that the transaction with DDS was in accordance with its Fiscal 
Policies in place at the time was previously disputed under “Financial Dealings with DDS 
Demonstrate a Lack of Internal Controls.” (NIR p. 9) 

Additionally, there is evidence of other related party transactions between the Director of 
Operations and his sister through her role as WAYS Vice Principal. The Director of 
Operations approved reimbursements to his sister in the amount of $320, providing 
evidence of failure to maintain an “arm’s-length” in transactions between the related 
parties. (NIR Exhibit P) 

 Related party transactions involving the Director of Operations’ cousin and father 
pertaining to the lease and donation of a van: WAYS fails to remedy related party 
transaction concerns involving the Director of Operations pertaining to the lease of a van 
from two family members: his cousin (E. Enwezor) and his father. 
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In its response to the FCMAT Audit (NIR Exhibit Q, p. 571 and 578) WAYS stated it 
made payments of $4,800 each to the Director of Operations’ cousin and father. His 
father received payment in 2010-11 when the Director of Operations’ mother was the 
Charter School’s Executive Director (another conflict of interest and related party 
transaction) and his cousin received payment in 2011-12. WAYS fails to refute and 
therefore fails to remedy the related party transaction between the Director of Operations 
and his father.  

While WAYS states E. Enwezor is a distant cousin to the Director of Operations, public 
records (NIR Exhibit R) and the obituary notice (NOV Exhibit 11) establish they are first 
cousins; therefore, the related party transaction concerns are not remedied. 

Additionally, while WAYS states both the Executive Director and Director of Operations 
had the authority to enter into the lease with E. Enwezor because it was a low value 
contract, the 2006 Fiscal Policies in place at the time makes no mention of a Director of 
Operations; therefore, WAYS cannot claim that the Director of Operations had such 
authority. (WAYS Exhibit 19) 

While WAYS claims the van was donated to the Charter School, the California 
Certificate of Title issued March 21, 2014, approximately two years after the donation 
was made, identifies the registered owners as Jason Okonkwo (Director of Operations) 
and the Merle Williamson Foundation. (WAYS Exhibit 45) A review of WAYS Board 
Meeting Agendas since 2012 provides no evidence the Board accepted the donation of 
the van and the 2012 Independent Audit (WAYS Exhibit 31, p. WAYS 000577) fails to 
identify the donation. The joint ownership of the vehicle presents a financial conflict of 
interest between the Foundation and the Director of Operations and calls into question 
which party can materially benefit. 

	 WAYS partially remedies conflict of interest concerns involving the Director of Operations 
through the letter from the FPPC. Conflicts of interest related to the lease of the properties 
owned by the Founder/Former Executive Director (his mother) are remedied; however, the 
letter does not specify that any other conflict of interest has been resolved. (WAYS Exhibit 
10) 

	 WAYS partially remedies violations related to conflict of interest and related party 
transactions through the adoption of its new Financial Policies and Procedures Handbook, 
which now includes a Conflict of Interest statement. (Policy 16) (WAYS Exhibit 17) 
However, adoption of policies and procedures does not ensure they will be followed. 

3.		 WAYS Violated Provisions of Law. 

Summary of NOV: 

WAYS violated provisions of law based on evidence that the school failed to submit its 2012 and 
2013 Independent Audits to the State Controller’s Office, CDE, and LACOE by the December 
15 deadline specified in EC § 47605(m) and failed to comply with EC § 8483(a)(2) pertaining to 
time reporting and EC § 8483.9(a) pertaining to allowable indirect rates charged in administering 
the After School Education and Safety (ASES) Program. 
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The NOV provided substantial evidence in support of this finding through examples, citations 
from source documents including legal references, and NOV Exhibits 8 and 9.  

Summary of WAYS’ Response to NOV: 

WAYS states the finding that its Independent Audits were submitted past the legal deadline is 
inaccurate because the Charter School requested and received extensions for late submission. 
WAYS submitted its 2012 Independent Audit on December 31, 2012 and its 2013 Independent 
Audit on January 15, 2014. 

WAYS states that the two issues regarding ASES program compliance (excessive indirect cost 
rate and failure to document sign-out times of students) were remedied “as soon as the Auditor 
notified [the school].” (NIR Exhibit B, p. 53) 

WAYS submitted Exhibits 31, 32, 47, and 72. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully refute, remedy, or propose remedy to the substantial evidence provided in 
the NOV that WAYS violated provisions of law. 

	 WAYS failed to follow the correct filing extension protocol established by the State 
Controller’s Office (“SCO”) in submitting its 2012 Audit. Contrary to WAYS’ response that 
LACOE approved an extension for submitting the 2012 Audit, the school attempted to obtain 
an extension directly from the SCO and informed LACOE that it had received that extension 
on December 27, 2012, ten (10) days after the due date. (WAYS Exhibit 72) The SCO does 
not accept extension requests from charter schools. (NIR Exhibit S) WAYS was notified of 
its failure to comply with statutory submission timelines (NIR Exhibit DD) and did not 
respond to the notice. 

WAYS did follow the proper extension procedure for submitting its 2013 Audit. WAYS did 
not propose a remedy to ensure that future submissions will comply with statutory deadlines. 

	 WAYS states they cured the violation regarding the ASES program as soon as they were 
notified by the Auditor. However, WAYS provides no evidence to support the assertion. 
Therefore, the finding stands. 

	 Additionally, the NOV (NIR Exhibit A, p. 9) and FCMAT Audit (NOV Exhibit 6, p. 81) 
state WAYS failed to issue a Form 1099 or W-9 to OSE as required by law. WAYS refutes 
the statement in the NOV that FCMAT’s team could not confirm that OSE is a legitimate 
business as “ridiculous” (NIR Exhibit B, p. 51), yet provides no evidence to substantiate the 
legitimacy of OSE and WAYS does not refute that it failed to issue these required tax 
documents. (NIR Exhibit T)  Therefore, WAYS fails to remedy and the finding stands. 

II. WAYS committed a material violation of…the conditions, standards, or procedures set 
forth in the charter. 

A. WAYS Governing Board Failed to Exercise Fiscal and Institutional Control. 
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Summary of NOV: 

The WAYS Board committed material violations of Charter Element 4 (Governance), which 
establishes the Board’s responsibilities to provide overall oversight of the school. By not 
providing general oversight and failing to monitor and evaluate the performance of the Executive 
Director and Director of Operations, the WAYS Board failed to ensure that these administrators 
fulfilled their job duties, complied with GAAP, and did not engage in and/or allow fiscal 
mismanagement to occur. The Board’s failure to comply with Element 4, its bylaws and policies 
resulted in the school’s failure to comply with GAAP, resulting in fiscal mismanagement under 
I. WAYS failed to meet generally accepted accounting principles (“GAAP”), or engaged in 
fiscal mismanagement. 

Summary of WAYS’ Response to NOV: 

WAYS questions which version of the school’s charter is used to support the NOV, 
acknowledges there has been turnover on the WAYS Board, and that governance is a concern of 
the County Board. The response (NIR Exhibit B, p. 53-54) states that in an effort to remedy 
governance concerns, “the school’s board is considering a contract with Celerity that specifically 
includes board support and services” and that “the WAYS board has also implemented practices 
to improve the board’s effectiveness” by having the “Executive Director, the Director of 
Operations, and a representative from the school's back office services provider all give 
extensive status reports at every board meeting…” 

WAYS attached Exhibits 27, 48, and 49.   

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Governing Board failed to exercise fiscal and institutional control. 

	 The NOV clearly states (NIR Exhibit A, p. 5) that the charter petition referenced is dated 
December 18, 2012. LACOE and WAYS recently agreed that the May 20, 2014 charter is the 
operative charter document. All references to the WAYS authorized charter in the NIR refers 
to the version dated May 20, 2014 (NIR Exhibit H) unless otherwise specified. 

	 WAYS proposes remedy through its Board’s consideration of a contract with Celerity Global 
Development. (Celerity) This remedy is inadequate for three reasons: (1) “considering a 
contract” is not a remedy; (2) WAYS failed to provide an executed contract with Celerity; 
and (3) WAYS fails to explain the services to be provided or how these services will reduce 
Board turnover and ensure Board “stability.” 

	 WAYS’ contention that its Board exercises fiscal and institutional control because the 
Executive Director, Director of Operations, and a representative of the school’s back officer 
provider “all give extensive status reports at every board meeting” is without merit due to 
lack of evidence. WAYS’ evidence (WAYS Exhibit 27) shows that during school year 2013-
14, the WAYS Executive Director, Director of Operations, and a representative of the 
school’s back office provider did not “all give extensive status reports at every board 
meeting.” Specifically, WAYS’ evidence shows: 
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 WAYS fails to provide evidence that the Executive Director and the Director of 
Operations gave reports at the July 26, 2013, August 29, 2013, and April 3, 2014 Board 
Meetings. 

 WAYS fails to provide evidence that the Executive Director, the Director of Operations, 
and the back office provider gave reports at the September 26, 2013, October 24, 2013, 
January 20, 2014, and March 13, 2014 Board Meetings.  

 WAYS fails to provide Meeting Minutes for the April 25, 2014, April 30, 2014, May 20, 
2014, June 12, 2014, July 9, 2014, and July 30, 2014 Board Meetings. Therefore, WAYS 
fails to provide evidence that reports were provided by the Executive Director, Director 
of Operations, and/or a representative of the school’s back office provider at those 
meetings. 

 WAYS’ evidence (WAYS Exhibit 48) also fails to demonstrate that it’s Executive 
Director, Director of Operations, and a representative of the school’s back office provider 
“all give extensive status reports at every board meeting” because Exhibit 48 only 
consists of five reports. Four of the reports are dated February 27, 2013; however, the 
topics covered in these reports were not on the February 28, 2013 Board Meeting 
Agenda. One report was dated August 10, 2011. 

 WAYS’ evidence (WAYS Exhibit 49) is nonresponsive to the NOV because it contains 
samples of Principal and Vice Principal Reports, but does not contain Executive Director, 
Director of Operations, and back office provider reports. 

B. WAYS Board Violated Charter Element 4: Governance 

Summary of NOV: 

Element 4 of the Charter provides the governance structure of the school and defines the Board’s 
responsibility and authority with regard to its oversight. The NOV provided substantial evidence 
that: 

1.		 The WAYS Board failed to provide adequate fiscal oversight based on evidence that  

a.		 It did not establish a Finance Committee as required by the charter 

b.		 It did not develop adequate Fiscal Policies 

c.		 It relinquished its authority to approve contracts 

d.		 It did not provide adequate oversight in the development of the school budget 

e.		 It improperly authorized the expenditure of school funds 

2.		 It did not establish and/or approve policies prior to implementation 

3.		 It did not hold monthly meetings and did not follow its bylaws and the Brown Act with 
regard to meetings 

4.		 It did not provide proper oversight of the school’s Executive Director and Director of 
Operations/On-Site Financial Manager and did not conduct performance evaluations 
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5.		 The Board President did not provide an annual report to the WAYS Board as stipulated in the 
charter 

A summary of WAYS’ response to the NOV and LACOE’s Position on WAYS’ Response is 
provided below organized by item number and/or letter in the order stated above. 

1. 	The WAYS Board Failed to Provide Adequate Fiscal Oversight. 

(a) WAYS Did Not Establish a Finance Committee 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on evidence that it did not 
establish a Finance Committee as required by the charter. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents (NIR Exhibit A, p. 14) and NOV Exhibit 13. 

Summary of WAYS’ Response to NOV: 

WAYS states the charter does not require the formation of a Finance Committee under Element 
4, but acknowledges the reference in Elements 5 and 9. WAYS contends there is a Finance 
Committee, or “working group,” made up of the “Executive Director, Director of Operations, 
and back office services provider.” WAYS’ response (NIR Exhibit B, p. 54) states that this group 
meets regularly to provide guidance and recommendations to the WAYS Board. 

WAYS attached Exhibits 74 and 50.  

LACOE’s Position on WAYS’ Response:  WAYS Failed to Refute or Remedy 
WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on evidence that it 
did not establish a Finance Committee as required by the charter. 

	 WAYS fails to recognize that Element 4 of the charter incorporates Fiscal Policies by 
reference (NIR Exhibit, p. 327) and that prior Fiscal Policies required a Fiscal Committee 
composed of Board members: 

 Fiscal Policies dated 2006 clearly indicate the requirement for a Finance Committee of 
the Board on the first page of the document. (NOV Exhibit 12, p. 622) 

 Fiscal Policies dated January 31, 2013 state, “The budget will be approved by the Board, 
and implemented by the management staff. The staff will also update the board on the 
status of the budget through the Finance Committee…” (Emphasis added) (NIR 
Exhibit U, p. 609) 

	 WAYS admits that a Finance Committee is specified in charter Elements 9 and 5. Element 9 
specifically calls for a “School Board Finance Committee.” (NIR Exhibit H, p. 373) The 
April 30, 2014 Financial Policies and Procedures Handbook conflicts with the charter, which 
is the prevailing document. WAYS’ contention that the school’s charter does not require the 
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formation of a finance committee is contradicted by the language of the charter. Therefore, 
remedy through the Handbook fails. 

	 Even if a finance committee “working group” provided remedy, WAYS fails to provide 
evidence that such a “working group” of the “Executive Director, Director of Operations, and 
back office services provider” exists and functions. WAYS’ evidence (WAYS Exhibit 74) 
consists solely of monthly financial statement narratives signed by the Director of 
Operations. There is no evidence of any other committee member or that the committee has 
met. Therefore, the proposed remedy fails. 

	 WAYS fails to explain how a finance “working group” composed of staff and contractors 
ensures adequate fiscal oversight of the charter school by the WAYS Board. 

	 WAYS’ evidence (WAYS Exhibit 50) is non-responsive to the fact that the WAYS Board 
did not establish a Board Finance Committee; Exhibit 50 consists of budgets with no 
evidence of any type of finance committee review. Therefore, the remedy fails. 

(b) The WAYS Board Did Not Develop Adequate Fiscal Policies 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on evidence that it did not 
develop adequate Fiscal Policies. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 15-17 and NOV Exhibits 6, 8, and 13 through 
16. 

Summary of WAYS’ Response to NOV: 

WAYS states its Board adopted a comprehensive Financial Policies and Procedures Handbook 
provided by back officer service provider Bali Business Management on April 30, 2014. The 
Handbook’s policies include payroll, purchases, contracts, and budget formation to address 
issues raised by LACOE staff, and the school has “plans to contract with Celerity” to help it 
“consistently and effectively implement these Fiscal Policies.” (NIR Exhibit B, p. 55) 

WAYS attached Exhibits 18 and 51.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 
WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on evidence that it 
did not develop adequate Fiscal Policies. 

	 WAYS fails to refute the statements made in the 2011 Independent Audit (NOV Exhibit 14), 
the 2012 Independent Audit (NOV Exhibit 8), and the 2013 Independent Audit (NOV 
Exhibit 9) identifying material weakness and/or significant deficiencies with WAYS’ internal 
controls. Nor does WAYS refute the conclusion that the deficiencies were “systemic.” 
Instead, WAYS focuses on adoption of the April 30, 2014 Financial Policies and Procedures 
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Handbook as remedy. These new Financial Policies and Procedures fail to remedy as 
described throughout this NIR. 

	 WAYS does not refute that it took its Board six months to adopt the Fiscal Policies revised 
by staff on July 31, 2012, or that the reason for the delay was due to cancelled meetings and 
the tabling of the action as evidenced by Board Meeting Agendas and Meeting Minutes 
(NOV Exhibit 13) in spite of the fact that its Independent Auditors and LACOE had 
informed WAYS of its internal control problems. Nor does WAYS refute that it took another 
year for WAYS’ staff and back office provider to further revise, and the Board to approve, 
additional changes to the Financial Policies and Procedures Handbook. Therefore, WAYS 
fails to cure. 

	 The April 30, 2014 Handbook adopted by WAYS Board fails to adequately remedy the 
internal control problems identified in the NOV as explained previously (NIR p. 10-11) 
under I. WAYS failed to meet generally accepted accounting principles, or engaged in 
fiscal mismanagement. By its adoption of these Financial Policies and Procedures, the 
WAYS Board demonstrates its lack of understanding of effective fiscal practices, especially 
with regard to internal controls and the separation of duties necessary to provide effective 
internal controls.  

	 WAYS does not refute that LACOE requested revised Fiscal Policies, but states LACOE’s 
evidence (NOV Exhibit 15) does not explicitly request Fiscal Policies. The communications 
provided in NOV Exhibit 15 document LACOE’s attempts to meet and provide support 
regarding Financial Policies because WAYS had failed to provide LACOE with revised 
Financial Policies. 

	 WAYS asserts (NIR Exhibit B, p. 55) that “the school has plans to contract with Celerity” to 
help it “consistently and effectively implement” its April 30, 2014 Fiscal Policies and 
Procedures. However, WAYS did not provide an executed contract with Celerity; therefore 
the “plans” cannot be evaluated and LACOE is unable to determine whether such a contract, 
if executed, can help the school “consistently and effectively implement” its Financial 
Policies. Therefore, the proposed remedy fails. 

(c) The WAYS Board Improperly Relinquished its Authority to Approve Contracts 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on substantial evidence that 
it relinquished its authority to approve contracts by not reserving the right to approve contracts in 
advance of their execution, reduced its authority in the 2011 bylaw revision, and was inconsistent 
in its oversight with respect to contract and purchase approval. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 17-19 and NOV Exhibits 13 and 17 through 
25. 

Summary of WAYS’ Response to NOV: 
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WAYS claims the NOV states the Merle Williamson Foundation should not have amended its 
bylaws without LACOE staff’s express approval. WAYS cites LACOE’s staff report to the 
County Board (June 2011) as recommending the bylaws be amended. WAYS contends it can 
change its bylaws at the discretion of the Foundation’s Board, as long as it is not prohibited by 
the charter. 

WAYS indicates that its current bylaws (dated March 2011) explicitly state that “the 
corporation’s activities and affairs shall be managed, and all corporate powers shall be exercised, 
by or under the direction of the Board of Directors.” WAYS further states there is nothing in the 
California nonprofit corporation laws, the school’s charter or its Fiscal Policies that would 
require the bylaws to state that WAYS Board approval is needed for all contracts. 

WAYS states the school’s charter specifically states it is the Executive Director’s responsibility 
to “oversee the school-operating budget, authorize spontaneous and ongoing daily expenses as 
necessary and maintain robust fiscal vitality.” 

WAYS also states the WAYS Board exercises its oversight powers and has been active in 
reviewing and approving the school’s major contracts. (NIR Exhibit B, p. 55) It provides details 
regarding specific contracts referenced in the NOV:  

Central Air and Heat System: WAYS states the Director of Operations’ comments at the July 31, 
2012 Board meeting were misquoted and that the Executive Director signed the contracts three 
days after the Board approved it. (WAYS Exhibit 22) 

Salvation Army Facility Lease: WAYS states the original lease between WAYS and the 
Salvation Army was approved by the Board on August 10, 2011, and signed on August 25, 2011. 
(WAYS Exhibit 53) It further states contract renewal has come to the Board each year and 
contends the Executive Director has the authority to execute the lease. WAYS states that, at 
LACOE’s request, the Board began approving the lease renewal before execution by ratifying 
the 2013-14 Salvation Army lease on February 3, 2014. (WAYS Exhibit 54) WAYS states the 
Board will approve the next renewal of the Salvation Army lease prior to execution. 

Purchase and Sale of Vehicle: WAYS states “the NOV mischaracterizes the purchase and sale of 
a school vehicle” and further states the Board approved a written resolution authorizing “the 
Executive Director or his designee to enter into a lease or purchase agreement for a vehicle for 
school use.” (NIR Exhibit B, p. 22) WAYS states the written, executed Board resolution (WAYS 
Exhibit 55) is evidence of the Board’s action and that the audio recording of the actual action is 
“trumped” by this record. 

Regarding the sale of the school vehicle, WAYS states that the Executive Director instructed the 
Director of Operations to research a fair sales price and the vehicle was sold. The sale was later 
ratified by the WAYS Board. (WAYS Exhibit 56) WAYS contends the vehicle was sold for a 
fair price based on the Director of Operations’ research. 

Contract for 2013 Independent Audit: WAYS states that the Executive Director informed the 
Board via email (WAYS Exhibit 57) that the school’s former auditor had raised its prices. The 
response states that, as an effort to save the school money, the Executive Director accepted a 
proposal and informed the Board of his decision. WAYS states that the Board could have 
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preapproved the auditors’ contract and will do so in the future. The WAYS Board ratified the 
auditor’s contract on February 3, 2014. (WAYS Exhibit 58) 

Employment Contracts for Executive Director and Director of Operations: WAYS states that 
while California law does not require charter school boards to approve all employment contracts, 
the WAYS Board approves the contract for the Executive Director. (WAYS Exhibit 59) WAYS 
states it is the Executive Director’s job to supervise and evaluate the teachers and classified staff, 
not the Board’s, (WAYS Exhibit 60) and that the Executive Director kept the WAYS Board 
informed about staff employment contracts through his regular reports to the Board. (WAYS 
Exhibit 61) 

WAYS attached Exhibits 22 and 52 through 61. 

LACOE’s Position on WAYS’ Response:  WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
WAYS Board relinquished its authority to approve contracts. Through amendment of its bylaws, 
the WAYS Board has significantly diminished its authority regarding contracts. While some 
delegation of management duties is allowed, the Board is ultimately responsible for the activities 
and affairs of WAYS. California Corporations Code § 5210. This diminishing authority proves 
that the Board is not effectively managing the activities and affairs of WAYS. The Board is not 
properly discharging its duty to ensure that public dollars are appropriately spent. 

The WAYS Board: (1) has not reserved the right to approve contracts prior to execution; (2) has 
diminished its authority regarding contracts through adoption of its 2011 bylaws; and (3) is 
inconsistent with respect to approving contracts and purchases. 

	 Contrary to WAYS’ statement, the NOV does not claim the Merle Williamson Foundation 
should not have amended its bylaws without LACOE staff approval, rather the NOV 
provided an explanation to the County Board why it did not have the opportunity to consider 
WAYS’ 2011 bylaws at the time of the Charter School’s non-renewal appeal. LACOE agrees 
that WAYS may change its bylaws as long as the bylaws comply with the charter and 
applicable law. Changes made to the 2011 bylaws resulted in improper oversight by the 
WAYS Board. 

	 WAYS fails to refute that its 2002 bylaws assigned broader authority to the Board than its 
2011 bylaws. WAYS states (NIR Exhibit B, p. 55) the 2011 bylaws give the Board the power 
to manage the corporation “by or under the direction of the Board of Directors.” That does 
not provide a comparison in Board authority between the two sets of bylaws.   

	 WAYS’ contention (NIR Exhibit B, p. 55) that the Executive Director has the responsibility 
to “Oversee the school-operating budget, authorize spontaneous and ongoing daily expenses 
as necessary and maintain robust fiscal vitality” is not supported by evidence. This 
responsibility is not stated in the May 20, 2014 version of the charter (NIR Exhibit H) nor 
does the responsibility as stated give the Executive Director the authority to approve 
contracts. Therefore, WAYS’ argument fails. 

	 WAYS’ claim that the Board has been “active in reviewing and approving the school’s major 
contracts” is not supported by evidence. The NOV presented six contracts as evidence; 
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WAYS’ response confirms that four of them (Salvation Army lease, vehicle sale, 
Independent Auditor’s contract, and Executive Director’s contract) were ratified after 
execution by staff. Board ratification after a contract is executed by staff is not the same as 
Board review and approval prior to execution by staff. 

Furthermore, WAYS’ response regarding the 2013 Independent Audit contract is not 
supported by its evidence. (WAYS Exhibit 57) The response states the Executive Director 
informed the Board of the past year’s auditor’s increased price and gave the Board 
information regarding a less expensive option “to consider” and told the Board the item 
would be added to the October 24, 2013 Board Agenda. (WAYS Exhibit 57, p. WAYS 861) 
Based on the Minutes for the October 24, 2013 Board Meeting, (NOV Exhibit 13, p. 797-
801) there is no evidence the item was presented to the Board for its consideration. WAYS 
proposes remedy by stating it will obtain Board approval prior to contracting with an auditor 
in the future. 

WAYS’ position on the other two contracts (air conditioning and vehicle purchase) is not 
accurate as follows: 

Air conditioning contracts: WAYS contends the NOV misquotes the Director of Operation’s 
statements at the July 31, 2012 Board Meeting with regard to work on the central heat and air 
systems. The transcript of the Board Meeting audio recording (NIR Exhibit V, p. 623) 
provides evidence the NOV does not misquote the Director of Operations’ statement to the 
Board that an air condition construction project was already in progress at the school and that 
“we started early, before the approval.” Therefore, the finding stands. 

Vehicle (Lexus) purchase: WAYS fails to refute that the actual motion made by the Board 
Member at the July 31, 2013 Board Meeting was to “look into” the purchase or lease of a 
vehicle. WAYS contends the written Board Resolution trumps the actual action taken by the 
Board; LACOE disagrees. The written Board Resolution must accurately reflect the action 
moved, seconded and approved by the Board; WAYS failed to do this. The Board Resolution 
does not accurately reflect the Board’s action, and is therefore, not valid. Therefore, the 
finding stands. 

Vehicle (Lexus) sale: The Director of Operations sold the school vehicle without receiving 
prior Board approval. (NOV Exhibit 21 and 22) Not only did the Director of Operations sell 
the vehicle without the authority to do so, he did so at a financial loss as the vehicle was sold 
for $26,000, about $4,000 less than the loan pay off and less than the Kelly Blue Book value 
for that make/model vehicle with the mileage the Lexus had at the time of the sale. (NOV 
Exhibit 6, p. 96) 

Additionally WAYS’ staff did not comply with the Board President’s directive regarding 
paying off the loan prior to the sale of the vehicle, necessary because the vehicle had been 
financed. The back office provider paid off the vehicle in the amount of $30,345, despite 
being directed not to do so. When the Board President asked the back office provider why he 
paid off the loan in spite of her directive to the contrary, he replied, “…they say it was 
approved by the board.” (NIR Exhibit V, p. 75) 

A review of WAYS Board meeting agendas, minutes, and supporting documents provides no 
evidence that the Board was aware of the type of vehicle that had been purchased, its cost or 
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interest payments. This supports FCMAT’s concern that the Capital Expense Analysis the 
WAYS Board received from its staff failed to provide adequate information for the Board to 
make an informed decision regarding the sale of the vehicle. (NOV Exhibit 6, p. 96) The 
Board did not discipline the employees for their failure to provide sufficient information 
and/or to comply with Board directives is further evidence of the Board’s lack of financial 
control and adequate oversight. 

Additionally, as recently as July 9, 2014, the Board failed to approve major contracts before 
the effective dates. The independent contractor consulting agreement with the former 
Director of Operations and the amended employment agreement with the Executive Director 
were both approved by the WAYS Board after their effective dates. Both agreements were 
approved July 9, 2014 (WAYS Exhibit 27) with effective dates of July 1, 2014, providing 
evidence that the April 2014 Financial Policies and Procedures Handbook does not remedy 
the Board’s lack of financial control and oversight. (NIR Exhibit W) 

	 WAYS’ contention that the Executive Director properly kept the WAYS Board informed 
about staff employment contracts (WAYS Exhibit 61) is not supported by evidence. WAYS 
Exhibit 61 contains a single report dated April 30, 2013, which does not correspond to a 
Board meeting date and is limited to information on salary increase for nine employees. The 
example is insufficient to support the claim that the Executive Director kept the WAYS 
board informed about staff employment agreements by including an update on their 
development in his regular report to the Board. 

	 WAYS proposes remedy through its April 30, 2014 Financial Policies and Procedures 
Handbook, which states, “All Contracts exceeding $25,000 should be signed and approved 
by the board.” (WAYS Exhibit 17, p. WAYS 000175) This Handbook is insufficient to 
remedy the concern regarding Board approval of contracts for two reasons: (1) It uses the 
word “should” instead of “shall/must,” which fails to make approval obligatory; and (2) it 
does not explicitly state “prior approval.” 

	 WAYS remedied the concern that the Board does not have to approve the Director of 
Operations’ contract through the May 20, 2014 charter, which now has the Director of 
Operations reporting to the Executive Director and not to the Board. 

(d) The WAYS Board Did Not Adequately Oversee the 2013-2014 School Budget 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on substantial evidence that 
it did not adequately oversee the development and approval of WAYS’ 2013-14 budget. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents (NIR Exhibit A, p. 19-21) and NOV Exhibits 13, 26, 27, and 
28. 

Summary of WAYS’ Response to NOV: 
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WAYS states “The Board oversees the development of the annual budget and provides timely 
approval” (NIR Exhibit B, p. 57) and that only the final budget requires WAYS Board approval; 
preparation of the preliminary budget is the responsibility of the Executive Director.  

WAYS states the budget was presented to and approved by the WAYS Board on August 29, 
2014 (WAYS Exhibit 62) and that during the meeting a question was raised by a Board member 
regarding a specific line item. At the meeting, the back office service provider was unable to 
answer the question, so the Board directed the line item be restored to the prior year amount and 
then approved the budget. WAYS states the change in the line item is reflected in the minutes of 
that meeting and these minutes were approved on October 24, 2013. (WAYS Exhibit 63) 

WAYS attached Exhibits 19, 62, and 63.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on substantial 
evidence that it did not adequately oversee the development and approval of the school’s 2013-
14 budget.   

	 LACOE agrees that only the final budget requires board approval; however, LACOE’s 
finding in the NOV (NIR Exhibit A, p. 19-20) was that the final approved budget submitted 
to LACOE did not reflect the Budget the WAYS Board approved at its August 29, 2013 
Meeting. 

While LACOE concurs with WAYS’ statement that a Board member asked for the 
restoration of line item 5890 to the prior year’s level, the request is reflected in the minutes, 
and is substantiated by the transcript of the August 29, 2013 Board Meeting (NIR Exhibit V 
p. 627-634), the final approved budget submitted to LACOE (WAYS Exhibit 62, p. WAYS 
000896) shows that line item 5890 (the line item in question) was not adjusted. It remained 
$128,724 in spite of the Board’s directive that it be changed to the previous year’s level until 
such time as an explanation for an increase could be provided to the Board. Line item 5890 
was $10,000 in the 2012-13 budget. (NIR Exhibit X) 

WAYS fails to refute the evidence in the NOV that an explanation for an increase was never 
provided to the Board in spite of the Board’s repeated requests. Therefore, the finding stands. 

WAYS cannot show that its Board exercised proper oversight of the budget because the 
WAYS Board was not cognizant that the final budget submitted to LACOE did not reflect 
the budget as they approved it. This further substantiates the Board’s lack of oversight of its 
Executive Director and Director of Operations. 

	 Additional evidence of the Board’s lack of adequate budget oversight comes from its failure 
to approve the 2013-14 Title 1, Special Education, and Afterschool Education and Safety 
(ASES) budgets. Approval of these budgets was on the February 3, 2014 Board Meeting 
Agenda; however, meeting minutes and the audio recording of the meeting indicates action 
was postponed to a future meeting. A review of Board Meeting Agendas and Minutes for the 
remainder of the 2013-14 school year indicates these budgets were never approved. (NOV 
Exhibit 13 and WAYS Exhibit 27) 
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(e) The WAYS Board Improperly Authorized the Expenditure of School Funds 

Summary of NOV: 

The WAYS Board improperly authorized the expenditure of school funds based on substantial 
evidence that it authorized staff stipends without appropriate criteria or supporting documents 
and approved the expenditure of funds to the Founder/Former Executive Director without 
evidence the funds were owed.  

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 21 and NOV Exhibits 6 and 13.  

Summary of WAYS’ Response to NOV: 

WAYS states (NIR Exhibit B, p. 57) the “Board did not authorize any improper expenditures of 
School funds.” The school contends the findings related to performance based stipends are 
without merit. The Board approved the stipends on February 27, 2014, after a report from the 
Executive Director. (WAYS Exhibit 64) The Executive Director’s report states that employees 
“are awarded stipends by performing extracurricular tasks, taking on leadership roles and good 
attendance habits that are beyond and beyond what is required.” WAYS contends that the 
stipends were a proper expenditure of school funds and LACOE’s conclusion that the approval 
of the stipends was a Brown Act violation was incorrect. 

WAYS attached Exhibits 37, 64, and 65. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violation provided in the NOV that the 
WAYS Board improperly authorized the expenditure of school funds based on substantial 
evidence that it authorized staff stipends without appropriate criteria or supporting documents 
and approved the expenditure of funds to the Founder/Former Executive Director without 
evidence the funds were owed. 

	 LACOE agrees with WAYS that a teacher and/or other staff member could be compensated 
for extra duty assignments. However, for such compensation to not be a gift of public funds, 
the employer must document the service is not part of the employee’s stated job duties or 
completed during regular working hours; WAYS does not provide this evidence. 
Additionally, there must be a record that the duties were in fact performed; WAYS does not 
provide this evidence. Therefore, WAYS fails to remedy the findings stated in the NOV. 

LACOE does not agree stipends can be given for attendance. Employees are compensated for 
attendance through their regular employment agreement. Therefore, getting a stipend to 
fulfill a regular contract duty is not an appropriate expenditure of public funds. Based on 
WAYS’ evidence (WAYS Exhibit 64) the Board gave employees stipends for “attendance” 
and thus misused public funds. 

	 WAYS fails to refute the Charter School had no evidence that funds were owed to the 
Founder/Former Executive Director. WAYS states the expenditure was made after receipt of 
a demand letter (WAYS Exhibit 37) and on the advice of legal counsel, protected by 

Page 31 of 49 



 
 

 

   

      
      

  

        
    

 

         
   

          
        

    
      

      
      

       
       

 

       
       

       
         

  

    
       

  
 

        
  

 

      
     

 

     
   

 

          
 

  
  

attorney-client privilege, and their insurance carrier. One letter from the insurance company 
requests documentation; the other denies the claim. (WAYS Exhibit 38) Therefore, WAYS 
fails to provide adequate support for its argument, and the finding in the NOV stands. 

	 There is additional evidence that the Board improperly authorized expenditures of school 
funds after the NOV was issued based on the July 9, 2014 Board Meeting (WAYS Exhibit 
27): 

 WAYS Board improperly approved an expenditure of funds through its “amendment” to 
the Executive Director’s 2013-14 employment agreement. The amendment states, “There 
shall be no specific number of days that must be worked. Instead, Employee will be a 
full-time exempt employee who will be expected to continue to devote the time and 
energies necessary to fulfill the job requirements as under the existing Agreement…. 
Employee shall be entitled to paid time off and leave for illness at the same amount per 
year of employment as set forth in the Agreement. However, this leave shall accrue on a 
pro-rated basis.” (NIR Exhibit W) The amendment is improper because it fails to provide 
a basis for calculating salary, offers prorated benefits without specifying a method for 
determining the proration, and lacks a method for documenting the number of days 
worked and, therefore, the number of benefit days earned. 

 WAYS Board improperly approved the expenditure of funds through its independent 
contractor consulting agreement with the former Director of Operations. The contract 
provides the former Director of Operations be paid an hourly rate of $100 but does not 
provide a contract end date, a “not to exceed” amount (by dollar figure or number of 
hours) or a written scope of work to be performed. (NIR Exhibit W)  

This agreement also violates Policy #4 (Contracting) of the April 30, 2014 Policies and 
Procedures Handbook (WAYS Exhibit 17), providing additional evidence that the 
Handbook is an insufficient remedy, WAYS Board is not providing adequate fiscal 
oversight, and the Board continues to misappropriate public funds. 

2. 	 The WAYS Board Did Not Establish and/or Approve Polices Prior to 
Implementation. 

Summary of NOV: 

The WAYS Board did not establish and/or approve policies prior to implementation based on 
substantial evidence that it did not develop and approve sufficient Fiscal Policies, personnel 
policies, or approve policies before implementation and/or submission to LACOE. 

The NOV provided substantial evidence in support of this finding through examples (NIR 
Exhibit A, p. 21-22) and NOV Exhibits 13 and 25. 

Summary of WAYS’ Response to NOV: 

WAYS states (NIR Exhibit B, p. 58) “the Board has approved a comprehensive set of school 
policies” and “a full set of WAYS policies currently in place” (WAYS Exhibit 73) and its current 
Financial Policies and Procedures Handbook (WAYS Exhibit 17) has been attached. WAYS 
contends that it submits all approved policies to LACOE. 
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WAYS attached Exhibits 17 and 73. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board did not establish and/or approve policies prior to implementation 
and/or submission to LACOE. 

	 WAYS fails to provide evidence that the policies submitted in WAYS Exhibit 73 were 
approved by the WAYS Board before they were implemented by WAYS staff. 

	 WAYS fails to state policies will be Board approved prior to staff implementation in the 
future; therefore, it fails to propose future remedy. 

	 April 30, 2014 Financial Policies and Procedures Handbook does not guarantee 
implementation as documented throughout the NIR; therefore, it is insufficient remedy. 

3. The WAYS Board Did Not Appropriately Hold Meetings 

Summary of NOV: 

The WAYS Board did not hold regular monthly meetings and did not follow its bylaws and the 
Brown Act with regard to meetings based on evidence that it (1) held an insufficient number of 
Regular Meetings; (2) does not publish a schedule of regular meetings through its website or 
school calendar; and (3) relies on special meetings to conduct its regular business. 

The NOV provided substantial evidence in support of the finding through examples, a chart 
outlining Board Meeting Dates and citations from the December 18, 2012 Charter and 2011 
bylaws. (NIR Exhibit A, p. 22-24) 

Summary of WAYS’ Response to NOV: 

WAYS states, “Over the past 3 years the WAYS board has in fact held meetings at least once 
each month as required under its bylaws for nearly every month.” (NIR Exhibit B, p. 58) 
WAYS’ response emphasizes that LACOE failed to mention this detail in the NOV. 

WAYS states that its Board publishes a schedule of regular meetings each year and the schedule 
is available to the public and provided to LACOE staff. 

WAYS attached Exhibits 27 and 67. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
WAYS Board did not hold regular monthly meetings and did not follow its bylaws and the 
Brown Act with regard to meetings. 

	 WAYS does not refute NOV evidence that the Board conducts most of its business at special, 
not regular meetings; (NIR Exhibit A, p. 22) that the Board’s annual schedule of regular 
meetings is not published on the school’s website or through the school calendar; or that its 
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bylaws require the school to hold “regular meetings” monthly. (NOV Exhibit 17) Therefore, 
the NOV findings stand, including noncompliance with the Brown Act. 

	 WAYS states it publishes its meeting schedule, but provides no evidence to substantiate that 
claim. WAYS does submit a schedule of meetings to LACOE each year; however, this 
schedule is frequently revised and special meetings are substituted for regular meetings as 
described in the chart presented in the NOV. (NIR Exhibit A, p. 23-24) Special meetings do 
not afford the public the same notice as regular meetings, thereby limiting the public’s ability 
to participate. A February 16, 2012 email from the Executive Director to LACOE (NIR 
Exhibit Y) provides evidence that the meeting schedule was removed from the school’s 
website and that that meetings are scheduled based on Board availability, which is not always 
predictable. 

	 The Board continued its pattern of not adhering to its regular meeting schedule, even after the 
NOV was issued, through the end of the 2013-14 school year. Between April and June 2014, 
the Board continued its pattern of canceling one-third of its regular scheduled meetings and 
replacing them with special or revised regular meeting dates as shown in the chart below. For 
the 2013-14 school year, WAYS held six of its regular meetings and changed its regular 
meeting schedule twice after submitting the schedule to LACOE in August 2013. (NIR 
Exhibit Z)  

Analysis of WAYS Regular and Special Board Meetings: April 2014 – June 2014 

Calendared Regular 
Meeting Dates 

Meeting 
Held Notes 

April 25, 2014 Yes 

May 29, 2014 No 

The 2013-14 schedule of Board meetings sent to LACOE on January 
31, 2014 included a May 29, 2014 meeting. A revised schedule sent by 

the school administration omitted the May date. 
A Special Meeting was held on May 20, 2014. 

June 26, 2014 No 

Special meeting held June 12, 2014. 
For June 26, 2014 meeting, no agenda received 72 hours prior. An email 
from the Executive Director states the meeting was rescheduled for June 
27, 2014. Agenda received for June 27, 2014; June 27, 2014 email from 
Executive Director stated the meeting was cancelled due to lack of a 

quorum. 

2013-14 Summary: Calendared Regular Meetings held 6 of 12 months. 

	 The Board’s failure to hold its June 26, 2014 Meeting resulted in two major contracts being 
approved after their effective dates. The independent contractor consulting agreement with 
the former Director of Operations and the amended employment agreement with the 
Executive Director were both approved by the WAYS Board after their effective dates. Both 
agreements were approved July 9, 2014 (WAYS Exhibit 27) with effective dates of July 1, 
2014. (NIR Exhibit W) 

4. The WAYS Board Did Not Provide Proper Oversight of Key Administrators 

Summary of NOV: 
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The WAYS Board did not provide proper oversight of the school’s Executive Director and 
Director of Operations and did not conduct performance evaluations. 

Failure to provide oversight of its key administrators is evidence the Board did not assume its 
duty of care or fulfill the terms of the charter with respect to oversight of its administrative 
employees. The NOV provided specific examples of how the Board failed to provide adequate 
oversight of the Founder/Former Executive Director, the Executive Director, Director of 
Operations, and the Vice Principal.  

The NOV provided substantial evidence in support of the finding through examples, citations 
from the December 18, 2012 charter and NOV Exhibits 6, 10, 13, and 29.   

Summary of WAYS Response to the NOV:

 WAYS states the Board provided adequate oversight of school management personnel. It 
addresses the performance of the Executive Director and Director of Operations and the school’s 
plan to replace the individuals in these positions. 

WAYS did not attach any Exhibits. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute the substantial evidence provided in the NOV that its Board did not 
provide proper oversight of the school’s Executive Director and Director of Operations and did 
not conduct performance evaluations.  

	 WAYS provides no evidence to supports its assertion that it provided proper oversight of its 
management personnel.  Therefore, the finding stands. 

	 WAYS does not refute that it failed to conduct performance evaluations of its Executive 
Director and Director of Operations.  Therefore, the finding stands. 

	 WAYS does not dispute, and therefore fails to remedy, findings pertaining to the Board’s 
lack of oversight of its management personnel including the Founder/Former Executive 
Director and the Vice Principal. The failure of the Board to effectively monitor the activities 
of key management personnel resulted in a misuse of public funds as documented. (NOV 
Exhibits 6, 10, 13, and 29) 

 WAYS fails to refute that its Founder/Former Executive Director constructively 
discharged a teacher, resulting in a costly wrongful termination lawsuit. The Board took 
no action against the Founder/Former Executive Director. 

 WAYS fails to refute that its Vice Principal violated her employment contract and 
thereby misused public funds by simultaneously operating and working at her private 
school while receiving a full time salary including earning pension benefits from WAYS. 
The Board took no action against the Vice Principal, even though she publicly 
acknowledged her association with the private school through multiple Internet postings. 
(NOV Exhibit 29) The Vice Principal continues to be employed by WAYS. 
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	 WAYS proposes a remedy to its lack of Board oversight of its school management personnel, 
but this remedy only partially addresses the violation.    

 Establishing an evaluation policy and procedure to evaluate the Executive Director in the 
future would provide a remedy if implemented; however WAYS fails to provide evidence 
of such. LACOE review of the policy and procedure is unnecessary; WAYS’ only 
obligation is to submit the policy to LACOE as required by the MOU. 

 Replacing the current Executive Director and Director of Operations is not a sufficient 
remedy to lack of oversight because replacing employees does not guarantee the Board 
will provide adequate oversight of future employees. Additionally, both the Executive 
Director and Director of Operations continue to be employed and/or compensated by 
WAYS; therefore, the remedy has not been implemented.    

5. The WAYS Board President Did Not Provide Appropriate Annual Reports 

Summary of NOV: 

The WAYS Board President did not provide an annual report to the WAYS Board as required by 
the charter. 

The NOV provided substantial evidence in support of the finding through NOV Exhibit 13. 

Summary of WAYS’ Response to NOV: 

WAYS did not respond to this issue. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy

 WAYS fails to respond to the issue. Therefore, there is no remedy and the finding stands. 

C. The WAYS Board and its Employees Violated Charter Element 5: Employee 
Qualifications (Section 5.2) 

Summary of NOV: 

The Executive Director and Director of Operations violated their duties as stated in the charter, 
Element 5. (Employee Qualifications) 

The Executive Director violated his duties based on evidence that he: (1) failed to facilitate 
optimum performance of the Board, its committees, and individual members; (2) failed to 
oversee the financial systems of the organization; and (3) failed to apprise the WAYS Board of 
all concerns communicated by LACOE, the administrative overseer to the charter schools the 
County Board of Education authorizes. County Board Policy 0420.1. 

The Director of Operations violated his duties based on evidence that he: (1) failed to purchase 
parts and materials at a reasonable quality and at a reasonable price; (2) failed to prepare final 
recommended budgets; and (3) failed to participate in the development and implementation of 
the annual budget related to personnel matters and position control, did not authorize 

Page 36 of 49 



 
 

 

   

      
 

  
          

   
       

     
  
 

     
 

 

      
        

   
    

 

      
        

    
 

      
     

      
      

   

     
   

      
  

       
 

 

  

  
      

 

expenditures in accordance with established limitations, and did not revise the budget for board 
consideration when there was a material change in the approved budget. 

Charter citations in this section of the NOV (NIR Exhibit A, p. 26-27) came from the charter 
dated December 18, 2012. Since the date of the NOV, WAYS and LACOE have come to an 
agreement that the charter petition submitted on May 20, 2014 complies with the conditions of 
authorization. While the job descriptions for these positions have been modified somewhat, the 
May petition includes the same basic responsibilities and duties for the positions. The one 
material difference is that the Director of Operations no longer reports to the Board, but to the 
Executive Director. 

The NOV provided substantial evidence in support of the finding through examples, citations 
from the December 18, 2012 Charter, and NOV Exhibits 6, 9, 13, 25, and 30 through 37. 

Summary of WAYS Response to the NOV: 

WAYS states that the exact description of the duties of the Executive Director and Director of 
Operations are one of the issues subject to the arbitration. WAYS further states that the 
Executive Director “has overseen the school’s business practices, instructional program and 
classroom management” (NIR Exhibit B, p. 59) and that he gives oral reports at every Board 
meeting. 

Regarding the removal of WAYS Board President Tolbert, WAYS states that neither the 
Executive Director nor the School Site Council (SSC) removed her from office. Rather, the SSC 
made this recommendation to the WAYS Board, and the Board subsequently approved the 
recommendation. 

Regarding the finding that the WAYS Director of Operations violated his duties, WAYS 
reiterates their previously stated position regarding the purchase of the school vehicle and the 
relationship between WAYS and OSE. It also states, “LACOE staff misquoted a report made to 
the [WAYS] Board regarding performance based stipends.” WAYS contends this report was 
actually made by the Executive Director, not the Director of Operations.” (NIR Exhibit B, p. 60) 

Regarding the 2013-14 budget, WAYS contends (NIR Exhibit B, p. 60) the “Director of 
Operations transmitted the preliminary budget to LACOE on July 3, 2013 as required under the 
MOU, the school’s charter and California Law.” The response further states that the budget was 
approved by the Board on August 29, 2013, and included the revision made to the questioned 
line item discussed previously. WAYS states that this is its standard procedure for getting the 
annual budget approved and the Director of Operations properly implemented this timeline. 

WAYS attached Exhibits 48 and 68. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
Executive Director and Director of Operations violated their duties based on the specific 
examples and evidence provided in the NOV. 
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	 WAYS does not refute the evidence provided in the NOV that shows the Executive Director: 
(1) failed to facilitate optimum performance of the Board, its committees, and individual 
members based on the evidence provided in the NOV; (2) failed to oversee the financial 
systems of the organization based on the evidence provided in the NOV, or (3) failed to 
apprise the WAYS Board of all concerns communicated by LACOE, to whom the County 
Board delegates the administrative function of providing oversight to the charter schools the 
County Board authorizes under County Board Policy 0420.4. Therefore, the findings stated 
in the NOV stand. 

	 LACOE’s position on WAYS’ response that the Executive Director gave monthly reports to 
the Board to fulfill his reporting responsibilities was provided under II. A. WAYS 
Governing Board Failed to Exercise Fiscal and Institutional Control. (NIR p. 21-22) 

	 WAYS’ response that neither the Executive Director nor the School Site Council (SSC) 
removed the Board President is non-responsive to the NOV. The NOV states the Executive 
Director “acted with the Director of Operations to remove two Board members, improperly 
using the WAYS School Site Council.” WAYS fails to refute the evidence that the Executive 
Director and Director of Operations brought this recommendation to the SSC at its January 
23, 2014 meeting (NOV Exhibit 31) thereby using their influence to bring about the SSC 
recommendation. Additionally, WAYS fails to refute the evidence provided in the NOV that 
the Executive Director posted fliers calling for the removal of the Board members. (NOV 
Exhibit 33)  Therefore, the findings stated in the NOV stand. 

	 WAYS does not refute the evidence provided in the NOV that the Director of Operations 
violated his duties based on evidence he failed to purchase parts and materials at a reasonable 
quality and at a reasonable price, that he failed to prepare final recommended budgets, and 
failed to authorize expenditures in accordance with established limitations. (e.g. payments to 
OSE, DDS, and purchase of a luxury vehicle for school use) Therefore, the findings stated in 
the NOV stand. 

	 WAYS’ response that the Director of Operations followed the correct timelines and 
procedures for submitting the budget is non-responsive to the NOV’s finding that the final 
2013-14 budget submitted to LACOE was not revised to reflect the budget approved by the 
WAYS Board on August 29, 2013 (WAYS Exhibit 62) as discussed previously in this NIR 
under I. 1. WAYS Lacks Effective Internal Controls. (NIR p. 13) 

	 WAYS’ response that LACOE misquoted a report made to the Board regarding performance 
based stipends is non-responsive to the evidence presented in the NOV that the Director of 
Operations failed to participate in the development and implementation of the annual budget 
related to personnel matters and position control based on providing an inaccurate report to 
the Board at its February 27, 2014 Meeting. (NOV Exhibits 13 and 35) The action item was 
the 2013-14 employment agreements, not the performance stipends. 

Concerns Regarding the General Capacity to Operate a Charter School 

Summary of NOV: 
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Based on the evidence provided in the NOV, LACOE has serious concerns regarding the lack of 
capacity and accountability demonstrated by the WAYS Board and administration, which raises 
larger questions about their ability to exercise sound judgment and conduct fiduciary oversight of 
the school as follows: 

First, the WAYS Board lacks an understanding of its roles and responsibilities and has not taken 
a sufficiently active and proactive role in decision making and oversight. The Board lacks the 
breadth of knowledge necessary to oversee the use of public funds; it relies on the administration 
for its information and its administrators have not provided the Board with necessary and timely 
information. In fact, there is evidence staff has thwarted Board efforts to obtain information 
when it has attempted to exercise its oversight responsibilities. 

Second, the WAYS Board failed to make necessary changes to address and correct audit findings 
that recurred over multiple years. When Board members attempted to institute changes that 
might have led to correction, including holding administrators accountable, they were met with 
resistance or they were removed from their positions on the Board or forced to resign due to 
hostility. (NOV Exhibits 38 and 13) 

Third, the WAYS Board demonstrates questionable governance by failing to evaluate and 
discipline its administrators despite repeated evidence that management staff failed to fulfill the 
requirements of their job descriptions and repeated notice from the LACOE and the County 
Board that there were serious concerns about the school’s operations. By failing to evaluate 
administrators and provide adequate direction and oversight, the Board demonstrated a lack of 
accountability on its part and failed to require accountability from its administrators.   

Fourth, LACOE has grave concerns regarding the capacity of the WAYS Board to fulfill its 
responsibilities to the public due to its failure to establish and maintain a regular schedule of 
meetings. Additionally, board turnover and the lack of preparation and accurate information from 
administrators and consultants, has led to inconsistent Board practices and oversight, with 
matters needing timely action being deferred multiple times and over multiple months, leaving 
administrators to make decisions and take actions without Board approval. 

LACOE concurs with the 2010-11 Independent Auditor’s Report, which states the problem is 
“systemic” and the FCMAT Audit, which states, “There is little evidence of responsible 
governance by the board and clearly a lack of fiscal accountability by the administration. The 
governing board has failed and often been prevented from its ability to maintain and exercise its 
responsibilities, authority, and control.” (NOV Exhibit 6, p. 100) 

Comments made by the Director of Operations at the February 3, 2014 WAYS Board Meeting 
(NIR Exhibit V, p. 643) demonstrate how the administrator misrepresented the role of the 
Executive Director and the chain of command within the organization; he was not corrected by 
the Executive Director. His statement supports those made by the former Board President to 
FCMAT) that “One of the Board members thought [the Director of Operations] was their boss” 
and “management is emboldened to act the way they do because nobody stopped them.” (NIR 
Exhibit FF, p. 789) 

The NOV provided substantial evidence in support of these finding through examples, citations 
from source documents and NOV Exhibits 13 and 38.  
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Summary of WAYS’ Response to NOV: 

WAYS states its Board “is comprised of respected community members with decades of 
experience in education and business,” (NIR Exhibit B, p. 60) that its current Board is “very 
strong;” and that the Board has recently expanded by “two new, experienced board members.” 
(NIR Exhibit B, p. 2) (WAYS Exhibit 1) 

WAYS states that Board members take an Oath of Office which requires each member to 
“commit to enhancing their own individual education for the overall benefit of the school,” 
(WAYS Exhibit 69) attend retreats together, (WAYS Exhibit 70) and receive comprehensive 
trainings from legal counsel including Brown Act Compliance, conflicts of interest, and best 
practices for charter school management. (WAYS Exhibit 71) 

WAYS concludes by stating, “The WAYS Board has consistently provided necessary oversight 
and guidance that has allowed the school to prosper, and with support from Celerity, we believe 
this will continue to improve.” (NIR Exhibit B, p. 27) 

WAYS attached Exhibits 1 and 69 through 71. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that 
there are concerns regarding WAYS Board general capacity to operate a charter school. 

	 Although WAYS reports adding two new experienced Board members, WAYS only provides 
information for one Board member (WAYS Exhibit 1) whose resume indicates she has no 
previous board experience. Additionally, one Board member who joined the Board in 
February 2014 has attended only one meeting. (NOV Exhibit 13 and NIR Exhibit AA) 

	 WAYS does not refute NOV evidence showing a pattern of Board member resignations and 
terminations resulting from their efforts to make changes responsive to audit findings. (NOV 
Exhibit 38)  Therefore, the findings stated in the NOV stand. 

	 WAYS’ response that the Board receives training does not override the evidence that the 
Board has not provided effective oversight. In fact, documentation of training was prior to 
the NOV, which indicates the training has been ineffective based on documented evidence of 
continued findings since the NOV was issued. Although the response states (NIR Exhibit B, 
p. 2) that a full day of Board training would take place in August 2014, WAYS stated that no 
evidence training was provided. 

	 WAYS denies that staff did not fulfill their responsibilities but provides insufficient evidence 
to support the claim as described throughout this NIR. Additionally, WAYS fails to disprove 
that the Board demonstrated a lack of accountability on its part and failed to required 
accountability from its administrators. It proposes remedy by contracting with Celerity; 
however, this remedy is insufficient as described through this NIR. 

	 WAYS proposes remedy to engage the support of Celerity; however, that remedy has not 
been implemented. No contract was been approved by the Board; to the contrary, at the July 
30, 2014 Board Meeting, WAYS Board tabled making a decision on the contract. Until such 
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time as a contract is approved and the details specified, LACOE cannot determine whether 
such a contract could result in remedy. Furthermore, the fully executed Monitoring and 
Oversight Memorandum of Understanding between WAYS and LACOE has specific 
requirements to be fulfilled prior to entering into a contract with a management company. 
(NIR Exhibit BB, p. 8 and 14) 

Response to Claims of Unfair Treatment and Retaliation 

WAYS’ response contains several allegations of unfair treatment and purported retaliation by 
LACOE staff. These allegations are baseless and an attempt to distract from the fact that WAYS’ 
response fails to cure or propose remedy to cure the significant violations identified in the NOV. 

WAYS allegation that the FCMAT audit was initiated by the LACOE Superintendent to “target 
and persecute the school’s founder Kendra Okonkwo and family” is false and offensive. EC § 
1241.5(b) specifically gives the Superintendent authority to initiate an audit when there is reason 
to believe that “fraud, misappropriation of funds, or other illegal fiscal practices have occurred 
that merit examination.” The Extraordinary Audit AB139 Intake Form (WAYS Exhibit 13) states 
substantial grounds for such an audit. The results of the FCMAT Audit and WAYS’ Independent 
Audits prove that such a review was necessary. LACOE has repeatedly attempted to help WAYS 
remedy its fiscal deficiencies and WAYS has not been receptive to such assistance.  

LACOE has produced all public documents concerning the investigative report of the Vice 
Principal of WAYS. The production and correspondence between counsel is included as NIR 
Exhibit C. As counsel for LACOE repeatedly stated, the video records are not in the possession, 
custody, or control of LACOE. LACOE has produced the written report to WAYS as requested.  

WAYS’ allegation that LACOE Charter School Office staff has been accompanied by “armed 
bodyguards…each and every time” they made a site visit during school hours “over the past 
three years” is false. LACOE Charter School Office staff has never been accompanied by a 
bodyguard while making a site visit during school hours. 

At the October 24, 2013 WAYS Board Meeting, the WAYS Director of Operations displayed 
threatening and erratic behavior including shouting “get out and do not come back,” and turning 
off the room lights creating a safety hazard for Board members attempting to leave the room. 
(NIR Exhibit EE, p. 785; NOV Exhibit 25, p. 946) 

After the October 24, 2103 Board Meeting, the WAYS Board President filed a restraining order 
against the Director of Operations (NIR Exhibit FF, p. 792) and, for safety reasons, made 
arrangements to hold subsequent meetings at a local police station community center. (NOV 
Exhibit 2, p. 38) 

The next Board Meeting was held on January 29, 2014 at the police station community room. 
LACOE staff attended the meeting and witnessed the Director of Operations’ loud and 
threatening behavior toward WAYS Board members. The police officers overseeing the meeting 
ordered the Director of Operations to “stand back” from the table where Board members were 
seated. At the conclusion of the meeting, these same police officers instructed LACOE staff to 
wait for the police to escort them to their cars due to the volatile nature of the meeting. 
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The April 25, 2014 Board Meeting was held at WAYS’ Manchester site, after school hours. 
LACOE staff attended the meeting to present the FCMAT Audit to the WAYS Board. Due to 
safety concerns prompted by the Director of Operations’ behavior at the prior meeting, LACOE 
staff was accompanied by an off-duty police officer who properly displayed his identification. 

The allegation that a LACOE staff member stated that WAYS should hire a Latino administrator 
because Latino parents want to see the face of the community is false. On June 5, 2013, 
LACOE’s Director of Accountability, Support and Monitoring sent correspondence to WAYS 
stating that LACOE staff did not make this statement and clarifying what was said during the 
meeting at issue. At the meeting, when WAYS’ recruitment of Latino students was discussed, 
LACOE staff commented that other charter school administrators have reported that it can be 
helpful for the school’s leadership team to reflect the ethnic and racial composition the school is 
striving to achieve. (NIR Exhibit CC) WAYS did not refute the June 5, 2013 correspondence. 

Academic Analysis2 Pursuant to EC § 47607(c)(2) 

Pursuant to EC § 47607(c)(2), the authorizing entity shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter. Based on the data presented below, WAYS has not 
demonstrated consistent increases in pupil achievement since the charter school began operation. 
Upon consideration of this information, good cause exists to issue this Notice of Intent to 
Revoke. 

The metrics used for this analysis were: 

 Academic Performance Index (API) Data 

 Adequate Year Progress (AYP) Proficiency Rates-Annual Measureable Objectives 

 English Learner Redesignation Rates 

API Data 

WAYS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks 

Year 
Growth API 

Score 
Met target 

schoolwide? 
Met target for all 
student groups*? 

Statewide 
Rank 

Similar Schools 
Rank 

2006-07 782 N/A N/A 6 ** 

2007-08 743 No -- 5 ** 

2008-09 843 Yes Yes 8 ** 

2009-10 879 Yes Yes 9 ** 

2010-11 736 No No 2 1 

2011-12 716 No No 1 1 

2012-13 769 Yes Yes 3 7 

3-year 
average3 741 

No Growth Targets 
Established 

No Growth Targets 
Established 

No Ranks 
issued by CDE 

No Ranks issued by 
CDE 

2 The source for all data reported in this section is from the California Department of Education, DataQuest 
(Retrieved 7-21-14 from: http://dq.cde.ca.gov/dataquest/) unless otherwise indicated.
	
3 2013-14 API calculations were suspended. The California Department of Education (CDE) issued a three-year
	
average (years 2011, 2012 and 2013) in place of a 2014 API. The weighted average was used for all schools in this
	
report.
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WAYS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks 

Year 
Growth API 

Score 
Met target 

schoolwide? 
Met target for all 
student groups*? 

Statewide 
Rank 

Similar Schools 
Rank 

*WAYS has 5 numerically significant student groups: Black/African American; Hispanic/Latino; Socioeconomically 
disadvantaged; English Learners; and Students with Disabilities. 

N/A=2006-07 was WAYS first year of operation.  No growth targets established. 

**= Less than 100 students tested. Similar schools ranks are not calculated for small schools. 

-- = Student groups not numerically significant due to size of school. No growth targets established. 

WAYS Schoolwide Growth API Score 

2006-
07 

2007-
08 

2008-
09 

2009-
10 

2010-
11 

2011-
12 

2012-
13 

3-Year 
Avg. 

Growth API 782 743 843 879 736 716 769 741 

500 

600 

700 

800 

900 

1000 

G
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w
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Analysis: A review of WAYS Growth API scores, Growth Target data, and Statewide and 
Similar Schools Ranks from 2006-07 to 2012-13 shows: 

	 The school’s Growth API peaked in 2009-10 (879), declined in 2010-11 and 2011-12, 
and despite an increase in 2012-13, is 110 points below its 2009-10 level. 

	 The school’s 3-year weighted average API is 741, below its initial API of 782. 

	 The school met its Growth Targets schoolwide and for all numerically significant student 
groups in 3 of 6 years.  

Proficiency Rates in English-Language Arts and Math 

Proficiency Rates: ELA and Math 

100% 

%
 P

ro
fi

ci
en

t 

0% 

20% 

40% 

60% 

80% 

2006-07* 2007-08* 2008-09* 2009-10 2010-11 2011-12 2012-13 

ELA 47.90% 35.90% 52.60% 76.70% 36.70% 37.60% 44.40% 

Math 32.40% 66.30% 80.40% 83% 54.50% 45.40% 59.60% 

Analysis: Proficiency rates in English-Language Arts (ELA) and math as measured by the 
California Standards Test (CST) is determined by the number of students testing proficient or 
above on the CST and is reported in the Adequate Yearly Progress (AYP) report for each school. 
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The AYP report shows WAYS has not increased pupil academic achievement in ELA or math. 
The proficiency rate for ELA decreased from 76.7% in 2009-10 to 44.4% in 2012-13. The math 
proficiency rate decreased from 83% in 2009-10 to 59.6% in 2012-13. The CST was not 
administered in 2013-14. 

English Learner (EL) Redesignation Rates 

WAYS English Learner Redesignation Rates 

Year # ELs % EL # Redesignated % Redesignated* 

2006-07 1 0.7% 
N/A: 1st year of operation; therefore, no prior 

year count. 

2007-08 11 7.5% 0 0% 

2008-09 31 17.5% 8 72.7% 

2009-10 14 5.9% 10 32.3% 

2010-11 52 19.5% 12 85.7% 

2011-12 73 15% 0 0% 

2012-13 85 16.3% 35 47.9% 

2013-14 166 30.9% 1 0.9% 

*This percent is calculated by dividing the number of redesignated students by the prior year's EL count 
then multiplying by 100. 

Analysis: There has not been an increase in the redesignation rates of ELs attending WAYS. 
Redesignation rates are inconsistent, and in 2011-12 and 2013-14, the rate was less than 1%.  

Additionally, DataQuest shows WAYS failed to report California English Language 
Development Test (CELDT) Annual Assessment data for 2009-10, 2010-11 and 2011-12. EC § 
313 mandates that ELs be tested with the CELDT annually. State law and WAYS’ charter 
require CELDT scores to be used as a criterion for redesignation. In the absence of CELDT 
scores for these three years, the school failed to follow its charter and the law regarding 
redesignation of ELs.  

Conclusion: A review of the Growth API score, proficiency rates in ELA and math and EL 
Redesignation rates indicates that WAYS has not had increases in pupil academic achievement 
for all groups of pupils. 

Resident and Comparison School Data   

In addition to reviewing WAYS pupil academic achievement data over time, LACOE also 
analyzed the school’s performance against that that of its resident schools (those WAYS students 
would otherwise be required to attend) and its comparison schools. (elementary schools located 
within LAUSD that were on the school’s 2012 Similar Schools List and are, therefore, 
demographically similar) 

The metrics used for this comparison were: 
 3-Year Average Weighted API Scores 
 Proficiency Rates-Annual Measureable Objectives 
 English Learner Redesignation Rates 
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The charts below compare WAYS academic performance to that of its resident and comparison 
schools.  

3-Year Average API 

3-Year Average API (weighted): WAYS and Resident Schools 

School 
% of WAYS’ 
Enrollment* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio-
economically 

disadv. 
English 

Learners 
Students with 

Disabilities 

McNair (CUSD) 2.56% 814 823 806 814 806 698 

96th Street 3.49% 809 747 827 810 801 525 

Russell 10.70% 754 673 763 754 738 572 

South Park 17.91% 743 644 759 745 734 558 

Parmelee Ave 7.21% 743 682 746 743 691 532 

WAYS -- 741 732 767 739 753 548 

Wisdom Elem. 9.30% 738 682 742 738 702 532 

93rd Street 7.2% 720 661 736 720 720 531 

McKinley Ave 8.14% 720 672 731 720 711 464 

Dr. Owen Knox 3.49% 708 639 726 709 704 477 

Miramonte 2.56% 693 -- 693 694 662 486 

107th Street 3.26% 685 623 704 678 690 518 

Judith F. Baca 2.56% 661 557 676 661 662 524 

*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014 

All schools are located within LAUSD except McNair. (Compton USD) 

Analysis: WAYS has a 3-year weighted average schoolwide API of 741. It ranks 6th in relation to 
its 12 resident schools. Based on February 2014 enrollment data provided by the school, about 
41.8% of its students would otherwise attend a school with a higher 3-year weighted average 
schoolwide API. 

For numerically significant student groups, WAYS ranks 3rd (of 11 schools) for Black/African 
American students; 3rd (of 12 schools) for Hispanic/Latino students; 6th (of 12 schools) for 
Socioeconomically Disadvantaged students; 3rd (of 12 schools) for English Learner students; and 
4th (of 12 schools) for Students with Disabilities. 

3-Year Average API (weighted): WAYS and Comparison Schools* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio-
economically 

disadv. 
English 

Learners 

Students 
with 

Disabilities 

Maywood 871 -- 873 870 847 755 

Brooklyn Ave. 822 -- 824 823 781 613 

Yorkdale 803 -- 795 800 773 709 

Miles Ave 786 -- 786 786 757 548 

Grand View Blvd. 783 844 769 778 759 643 

Cienega 779 714 790 780 774 641 

Bassett St. 777 784 773 777 753 552 

Lassen 774 -- 766 771 749 654 

Haddon Ave. 772 -- 772 771 738 680 

Page 45 of 49 



 
 

 

   

 

 
 

 
 

 
 

 
 

 
 
 

 
 

       

 
      

       

       

       

       

 
      

       

       

       

       

  

 

      
 

       
         
       

 

 

     
  

      
 

  

 
  

 
  

    

     

     

    

    

    

    

    

    

     

    

3-Year Average API (weighted): WAYS and Comparison Schools* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio-
economically 

disadv. 
English 

Learners 

Students 
with 

Disabilities 

Rosemont 770 -- 753 770 747 608 

Santa Monica Blvd. 
Community Charter^ 

761 -- 756 764 742 561 

Union Ave. 760 -- 760 760 739 502 

Vinedale 756 -- 764 756 757 598 

Limerick Ave 755 717 741 753 724 493 

Lenicia B. Weemes 753 -- 769 755 740 642 

Frederick Douglass 
Academy^ 

748 -- 713 754 -- 633 

WAYS^ 741 732 767 739 753 548 

Jaime Escalante 741 -- 742 744 700 607 

Camellia Ave. 733 -- 732 733 707 662 

Harrison St. 708 -- 710 709 675 591 

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report 

^=Charter school 

Analysis: WAYS has a 3-year weighted schoolwide API average of 741. It is outperformed by 
15 of its 19 comparison schools. 

For numerically significant student groups, WAYS ranks 3rd (of 5 schools) for Black/African 
American students; 11th (of 19 schools) for Hispanic/Latino students; 17th (of 19 schools) for 
Socioeconomically Disadvantaged students; 8th (of 18 schools) for English Learner students; and 
16th (of 19 schools) for Students with Disabilities. 

Proficiency Rates-Annual Measureable Objectives 

Proficiency rates are based on a school’s California Standards Test (CST) results in English-
Language Arts (ELA) and Math and reported on the Adequate Yearly Progress (AYP) report as 
Percent Proficient-Annual Measureable Objectives. The 2013 proficiency goals were 89.2% for 
ELA and 89.5% for math. WAYS proficiency rate was 44.4% in ELA and 59.6% in math. 

2013 Proficiency Rates: WAYS and Resident Schools* 

School 
(% of WAYS’ Enrollment) % Proficient ELA 

School 
(% of WAYS’ Enrollment) % Proficient Math 

NCLB Goal 89.2% NCLB Goal 89.5% 

96th Street (3.49%) 54.7 McNair (2.56%) 70.1 

McNair (2.56%) 53.9 96th Street (3.49%) 69.8 

Russell (10.70%) 45.8 WAYS 59.6% 

WAYS 44.4% Russell (10.70%) 56.9 

Parmelee Ave (7.21%) 40.9 Parmelee Ave (7.21%) 54.0 

McKinley Ave (8.14%) 39.5 Wisdom Elem. (9.30%) 52.2 

South Park (17.91%) 39.1 Dr. Owen Knox (3.49%) 49.8 

Wisdom Elem. (9.30%) 36.6 McKinley Ave (8.14%) 48.6 

Dr. Owen Knox (3.49%) 35.6 South Park (17.91%) 46.6 

Miramonte (2.56%) 34.4 Miramonte (2.56%) 41.9 
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2013 Proficiency Rates: WAYS and Resident Schools* 

School 
(% of WAYS’ Enrollment) % Proficient ELA 

School 
(% of WAYS’ Enrollment) % Proficient Math 

93rd Street (7.2%) 31.0 Judith F. Baca (2.56%) 41.9 

107th Street (3.26%) 29.3 93rd Street (7.2%) 40.2 

Judith F. Baca (2.56%) 27.0 107th Street (3.26%) 35.1 

*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all resident 
schools are within LAUSD except McNair (Compton USD) 

Analysis: In relation to its resident schools, WAYS ranks 4th in ELA and 3rd in math. 

2012-13 Proficiency Rates: WAYS and Comparison Schools* 

School % Proficient ELA School % Proficient Math 

NCLB Goal 89.2% NCLB Goal 89.5% 

Maywood 64.4% Brooklyn Ave. 73.6% 

Frederick Douglass Academy^ 59.1% Maywood 76.4% 

Brooklyn Ave. 58.1% Santa Monica Blvd. Com. Charter^ 66.2% 

Cienega 53.8% Lassen 64.7% 

Yorkdale 52.3% Grand View Blvd. 64.5% 

Santa Monica Blvd. Com. Charter^ 49.9% Cienega 62.7% 

Grand View Blvd. 48.4% Limerick Ave 60.6% 

Lassen 47.4% WAYS^ 59.6% 

Jaime Escalante 46.6% Union Ave. 59.5% 

Vinedale 46.5% Yorkdale 59.1% 

Miles Ave 45.4% Vinedale 57.7% 

Bassett St. 44.6% Haddon Ave. 57.5% 

WAYS^ 44.4% Bassett St. 57.4% 

Union Ave. 44.2% Miles Ave 57.3% 

Limerick Ave 44.0% Camellia Ave. 53.8% 

Lenicia B. Weemes 43.9% Lenicia B. Weemes 53.4% 

Haddon Ave. 43.8% Jaime Escalante 53.1% 

Rosemont 42.7% Rosemont 50.5% 

Camellia Ave. 37.7% Frederick Douglass Academy^ 50.1% 

Harrison St. 30.2% Harrison St. 43.8% 

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report  ^=Charter school 

Analysis: In relation to its comparison schools, WAYS ranks 13th in ELA and 8th in math.   


English Learner Redesignation Rates
	

For school-year 2013-14, WAYS redesignated 0.9% of its EL population to Redesignated-Fluent
	
English Proficient (R-FEP) status.
	

2013-14 EL Redesignation Rates: WAYS and Resident Schools* 

School 
(% WAYS’ Enrollment) % Redesignated % English Learners 

Dr. Owen Knox (3.49%) 17.4% 42.6% 

107th Street (3.26%) 16.7% 47.1% 
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2013-14 EL Redesignation Rates: WAYS and Resident Schools* 

School 
(% WAYS’ Enrollment) % Redesignated % English Learners 

Judith F. Baca (2.56%) 16.1% 47.4% 

96th Street (3.49%) 15.8% 38.4% 

Russell (10.70%) 15.0% 51.5% 

McNair (2.56%) 12.4% 29.6% 

Parmelee Ave (7.21%) 11.0% 45.5% 

Miramonte (2.56%) 12.2% 57.5% 

93rd Street (7.2%) 11.6% 49.5% 

Wisdom Elem. (9.30%) 10.8% 50.3% 

McKinley Ave (8.14%) 10.8% 49.7% 

South Park (17.91%) 9.9% 47.3% 

WAYS 0.9% 30.9% 

LAUSD (93.4%) 13.9% 27.4% 

LA County (100%) 13.3% 23.8% 

State (100%) 12.0% 22.7% 

*Based on WAYS’2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all 
schools with LAUSD except McNair (Compton USD) 

Analysis: In relation to its resident schools, WAYS ranks below all 12 schools. WAYS also 
ranks below the State, County, and District in which it is located. (LAUSD) 

2013-14 English Learner Redesignation Rates: WAYS and Comparison Schools* 

School % Reclassified % English Learners 

Brooklyn Ave. 78.1% 33.3% 

Yorkdale 19.8% 24.6% 

Rosemont 19.1% 40.2% 

Maywood 18.7% 41.5% 

Lenicia B. Weemes 17.1% 38.3% 

Cienega 15.4% 49.9% 

Haddon Ave. 15.0% 45.1% 

Vinedale 14.5% 43.0% 

Harrison St. 14.4% 46.8% 

Camellia Ave. 13.8% 48.4% 

Union Ave. 12.8% 65.7% 

Grand View Blvd. 12.4% 48.3% 

Limerick Ave 11.3% 49.3% 

Lassen 10.9% 44.0% 

Bassett St. 10.8% 51.2% 

Jaime Escalante 10.0% 52.7% 

Miles Ave 9.2% 57.5% 

WAYS^ 0.9% 15.0% 

Frederick Douglass Academy^ 0% 7.0% 

Santa Monica Blvd. Com. Charter^ 0% 63.8% 

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report   ^=Charter school 
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Analysis: In relation to the 20 schools in this comparison group, WAYS redesignation rate ranks 
18th . 

Conclusion 

The County Board has determined that WAYS has failed to cure the violations set forth in the 
June 3, 2014 NOV. WAYS’ assertion that its recently adopted Fiscal Policies remedy the fiscal 
concerns set forth in the NOV fails because the policies are inadequate as detailed above. 
WAYS’ proposed remedies of evaluating the Executive Director, adding new Board members, 
and proposing to contract with Celerity also do not resolve the concerns detailed in the NOV and 
this NIR. Substantial evidence exists to support the identified grounds 

Accordingly, the County Board hereby issues this Notice of Intent to Revoke and Notice of 
Facts in Support of Revocation to the governing board of WAYS. If the County Board revokes 
the WAYS’ charter, following the public revocation hearing, based on violations of law and 
fiscal mismanagement, WAYS will not continue to qualify as a charter school for funding 
and for all other purposes during the pendency of an appeal. EC § 47607(i). 

The date and time specified for a public hearing concerning revocation is as follows: 

DATE: October 21, 2014 
TIME: 3:00 p.m. unless otherwise posted 
LOCATION: Los Angeles County Office of Education 

Conference Center 
12830 Columbia Way 
Downey, CA 90242 

Service 

Upon the County Board’s approval of issuance of the Notice of Intent to Revoke and Notice of 
Facts in Support of Revocation at the regularly scheduled board meeting, to be held in open 
session in accordance with the Brown Act, on September 23, 2014, the County Superintendent of 
Schools shall issue this Notice of Intent to Revoke and Notice of Facts in Support of 
Revocation to: 

Armando Espinoza, Board Chair 

Edward Cabil, Executive Director 


Wisdom Academy for Young Scientists
	
706 East Manchester Blvd.
	

Los Angeles, California 90001
	
Email: Armando.espinoza.10@my.csun.edu and edcabil@sbcglobal.net
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Nt>tice ofViolation to Wisdom Academy for Young Scientists (WAYS) 

P ursuant to Education Code Section 47607(c) a nd (d) 


and Requesting Remedy by J uly 31, 2014 


J une 3, 2014 

Background Information 

On December 20, 2013, the Los Angeles County Office of Education (LACOE) Superintendent of 
Schools Dr. Arturo Delgado issued a Notice of Concern to WAYS (Exhibit l) for Noncompliance with 
Law, Charter, Terms and Conditions ofAuthorization. The Notice ofConcern identified that WAYS had: 

• 	 Violated provisions oflaw, including EC 47604.3, which requires a charter school to respond to 
reasonable requests for information due to its failure to fulfill reporting requirements of the 
LACOE Monitoring and Oversight Memorandum of Understanding (MOU). 

• 	 Committed a material violation ofany ofthe conditions, standards, or procedures set forth in the 
charter (EC 47607(c)(I)) through its failure to comply with Element 9 (Annual Financial Audits) 
and Element 4 (Governance) of the WAYS charter petition submitted to LACOE on December 
18, 2012. 

These violations are grounds for revocation of a charter pursuant to Education Code (EC) 47607(c). The 
Notice ofConcern provided the specific evidence used to substantiate the violations. 

Superintendent Delgado's letter stated, " I am hopeful the WAYS Board will take action to correct the 
violations documented in this letter and prevent future violations. Such a plan, and definitive Board 
actions that document its implementation, should be submitted to the CSO [Charter School Office] by 
January 20, 2014." (Emphasis added) 

On January 21 , 2014, two (2) separate responses were received from the school: one (I) from the WAYS 
Board President and one (1) from the WAYS Executive Director. The responses contained contradictory 
information and conflicting timelines for submitting the action plan beyond the January 20, 2014 
timeline. (Exhibit 2) 

On January 24, 2014, the CSO sent the WAYS Board and Executive Director a letter requesting the 
school submit its response to the Superintendent's Notice ofConcern. by January 31, 2014. (Exhibit 3) 

On January 31 , 2014, a written response was received from the school's Executive Director. (Exhibit 4) 
There is no evidence the WAYS Board took action to approve the response: it is not signed by any 
member oftbe governing board, there is no board resolution, agenda item, or meeting minutes indicating 
the board reviewed and approved the submission. Superintendent Delgado' s letter specifically asked the 
"WAYS Board" to take action. 

The response from the WAYS Executive Director failed to address LACOE' s evidence of material 
violations of the charter and offered no action ta.ken or to be taken by the school that could be considered 
responsive. 

Superintendent Delgado's December 20, 20 13 letter also stated: 

Based on the school' s continued fai lure to comply with law, the terms and conditions of 
its charter, and the LACOE MOU, I will be recommending that the County Board issue a 
Notice ofViolation under EC 47607(c).. . 

Additionally, due to ongoing fiscal concems documented in the school's 2011 -12 
lndependent Audit and other evidence, I authorized an audit under EC 124 1.S(c) and 
informed the school ofsuch on May 17, 2013. (Exhibit 5) 
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Should the results of the audit conducted under EC 1241.5( c) provide evidence of the 
school's failure to meet generally accepted accounting principles or fiscal 
mismanagement, the Notice of Violation may be broadened to encompass EC 
47607(c)(3). 

Assembly Bill (AB) 139 Extraordinary Audit request by the Los Angeles County Office of Education 
Superintendent ofSchools 

As stated in the December 20, 2013 Notice of Concern, and pursuant to EC 1241.5, the County 
Superintendent requested that the Fiscal Crisis and Management Assistance Team (FCMAT1

) conduct an 
AB 139 Extraordinary Audit of WAYS in May 20 L3. 

The request was based on received allegations of multiple fiscal irregularities, questionable expenditures 
and inappropriate related party transactions at WAYS charter school. Concerned that these allegations 
may have violated various government and education codes related to fraud and/or misappropriation of 
assets, the County Superintendent initiated an investigation to determine whether sufficient evidence of 
fraud, misappropriation of funds or other illegal activities may have occurred to report I.he matter to the 
local district attorney's office for further investigation. Under the provisions ofEC 1241, FCMAT entered 
into a contract with LACOE to conduct an AB 139 Extraordinary Audit. 

Authoritv to Request an AB 139 Extraordinary Audit 

EC 1241.S(b)(c) perrnits a county superintendent of schools to review or audit the expenditures and 
internal controls of any charter school in his or her county if there is reason to believe that fraud, 
misappropriation of funds, or other illegal fiscal practices bavc occurred that merit examination. The 
review or audjt conducted by the county superintendent will focus on the alleged fraud, misappropriation 
of funds, or other illegal fiscal practices and is to be conducted in a timely and efficient manner. 

This is in accordance with EC 42638(b)~ which states: 

If the county superintendent determines that there is evidence that fraud or 
misappropriation of funds has occurred, the county superintendent shall notify the 
governing board ofthe school district, the State Controller, the Superintendent ofPublic 
Instruction, and the local district attorney. 

WAYS AB 139 Extraordinary Audit Report 

On March 19, 2014, FCMAT publisl1ed its AB 139 Extraordinary Audit (Audit) on WAYS conducted 
pursuant to EC 1241.S(c). (Exhibit 6) 

On March 21, 2014, Superintendent Delgado provided the FCMAT Audit to the WAYS J3oard and 
Executive Director and informed the school that pursuant to statute, the "governing board of the charter 
school shall, no later than 15 calendar days after receipt of the report, notify the county superintendent 
and its chartering authority of its proposed response to the recommendations." (Emphasis Added) 

1 FCMAT was created in 1992 to htilp California's local educational agencies fulfill their financial and man&gement 
responsibilities by providing fiscal advice, management assistance, training and other related school business services. The Korn 
County Superintendent of Schools office exists as the administrative and fiscal agent for FCMAT which currently operates within 
the context ofseveral areas ofthe California Education Code including management studies for ~chool districts. county offices of 
education, churter scl1ools and community colleges that request them. There are several defined "fiscal crises" that can prompt a 
county office ofeducation to intervene in a charter school pursuant to EC 1241 .S(c), When FCMAT intervenes in this manner it 
is considered an AB 139 Extraordinary Audit. FCMAT is funded through appropriations in the state budget and a modest fee 
schedule for charges to requesting agencies. (Source; FCMAT Website; Los Angeles County Office ofr:duca/ion regardi11g the 
Wisdom Academy for Young Scientists Al3 139 Extraordinary Audit, March 19, 20 14; California Education Code.) 
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On April 5, 2014, the Superintendent received a response from the WAYS Executive Director by email. 
There is no indication the response was approved by the WAYS Board, either by signature, resolution, 
agenda or meeting minutes. The response did not contain the referenced supporting documents; those 
were received via US Postal Service on April l 4, 2014, nine (9) days after the statutory timeline to 
respond had expired. (Exhibit 7) 

LACOE reviewed the response from the school' s Executive Director and dete1mined that it does not 
alleviate the concerns identified in the FCMA T Audit findings and recommendation. 

Issuance ofa Notice o[Violation 

Based on the failure of the WAYS Board to provide an adequate action plan to cure the material 
violations of the charter identified in Superintendent Delgado's December 20, 2013 Notice of Concern 
and its failure to alleviate the concerns contained in the findings and reconunendation of the F CMAT 
Audit, the accompanying Notice of Violation provides the County Board with findings and substantial 
evidence in support of issuing a Notice ofViolatton to WAYS pursuant to the standarc!S and procedures of 
EC 4 7607 and the California Code ofRegulations, T itle 5 (5 CCR) section 11968.5 .2. 

Pursuant to its oversight obligations, the County Board issues this Notice of Violation to W isdom 
Academy for Young Scientists ("WAYS" or "Charter School") and its Governing Board for committing 
material breaches of tbe charter and failing to meet generally accepted accounting principles or engaging 
in fiscal mismanagement. 

Legal Autborily 

Pursuant to California Education Code (EC) section 47607(d), the authorizing entity is required to notify 
the charter school in writing of any violation and give the charter school a reasonable opportunity to 
remedy the violation prior to revocation. Pursuant to EC section 47607(c), the authorizing entity may 
revoke the charter of a charter school if it finds, through a showing of substantial evidence, that the 
charter school did any of the following: 

(1) Committed a material violation ofany ofthe conditions, standards, or procedures setforth in the 
charter. 

(2) Failed to meet orpursue any ofthe pupil outcomes identified in the charter. 

(3) Failed to meet generally accepted accounting principles, or engaged in fiscal mismanagement. 

(4) Violated any provision oflaw. 

The County Board hereby places WAYS on notice of its intent to revoke the school's charter if it fai ls to 
remedy the violations enumerated below. The County Board reserves its right lo immediately revoke the 
charter upon its written determination that any violations constitute a severe and imminent threat to the 
health and safety of the pupils (EC 47607(d)). The County Board also reserves the right to consider 
additional evidence presented to substantiate violations listed below. 

The County Board issues this Notice ofViolation to WAYS based on the grounds for revocation set forth 
below: 

EC 47607(c}f3): WAYS f ailed to meet generally accepted accounting principles, or engaged in 
fiscal mismanagement 

EC 47607(c)(l}: WAYS committed a material violation of ... tlze conditions, standards, or 
procedures set forth in the charter 
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Grounds nnd EviJ encc in uppurt or Jssulng a.Notlc.e of lliolatlrm 1"o nmant to EC 47607 

I. F acts and Evidence 

EC 47607(c)(3): WAYS failed to meet generally accepted accounting p rinciples, or engaged in fiscal 
mismanagement 

Generally Accepted Accounting Principles (GAAP) is a set of standard guidelines, rules and procedures 
for financial accounting used in the preparation of financial statements. The purpose is to ensure financial 
reporting is transparent and consistent from one organization to another. The authoritative source of 
GAAP is the Financial Accounting Standards Board (FASB). 

A. WAYS Failed to Follow Generally Accepted Accounting Principles and Engaged in F iscal 
Mismanap.ement 

The FCMAT Audit states WAYS failed to follow generally accepted accounting principles (GAAP), 
lacked sufficient and effective internal controls, and engaged in fiscal mismanagement including concerns 
regarding occupational fraud and related party transactions. It states, "Based on the evidence presented to 
FCMAT, there is sufficient documentation to demonstrate that fraud, mismanagement and 
misappropriation ofthe charter school funds and assets may have occurred." (Exhibit 6, p. 45) 

Occupational fraud, also called " internal fraud," occurs when owners, managers and/or employees of an 
orgarilzation misuse or abuse their position for Lheir own enrichment. OccupationnJ fraud has three (3) 
primary classifications: schemes related to asset misappropriation, corruption, and financial statements. 
[nternal controls are the princ ipal mechanism for preventing and/or deterring occupational fraud. The 
FCMAT audit demonstrates that WAYS does not have effective internal controls necessary to prevent 
occupational fraud. (Exhibit 6, p. 92), 

Independent Audit Repo1ts (for fi scal years ending 2012 and 201 3) contain findin gs that WAYS fai led to 
follow (GAAP) and engaged in fiscal mismanagement including related party transactions, inadequate 
internal controls, and violations of California Education Code. (Exhibit 8 and Exhibit 9) 

I . WAYS lacks effective internal controls. 

a. 	 The FCMAT Audit (Exhibit 6) contains the following concerns: 

i. 	 "There exists a significant material weakness in the charter school's internal control 
environment, which increases the probability offraud and/or abuse." (p. 45) 

ii. 	 "Although WAYS had a fiscal policies and procedures handbook, the organization 
failed to implement or monitor several of the adopted policies and p rocedures. 
Recent board minutes document that when board members expressed the need to 
review and approve certain financial transactions or asked for the back office 
provider to present the .financial statements during open board meetings, 
management repeatedly ignored these requests. In some cases, management canceled 
board meetings and caused major disruptions that ended board meetings 
prematw·ely."(pp. I 0- I I) 

2 Source: http;//www.surveiIligence.com/en/scrvices/frnud-detection/occl1pational-fraud.htmI Retrieved May 27, 
20 14 
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iii. 	 "WAYS' executive management team failed in their fiduciary duty to obtain 
contracts, failed to have authorized signatures prior to entering contracts, failed to 
obtain governing board approval for contracts, andfailed to ensure that documents 
are safeguarded." (p. 34) 

iv. "[T]here is an integral relationship between appointed board members and related 
family members and business associates ... that created an environment that allowed 
and continues to allow access, opportunity and motivation for occupational.fraud to 
occur." (p. 9) 

v. 	 "To further demonstrate the lack of effective internal controls, independent audit 
reports for the last three fiscal years report 15 instances of significant and/ur 
combined internal control conditions. Several of these finding have not been 
addressed by management and the governing board; therefore, these findings are 
repeated each year." (p. 11) 

b. 	 The 2012 Independent Audit (Exhibit 8) contains, but is nol limited to, the following 
findings: 

i. 	 Bank reconciliations. "Bank reconciliations were not properly reviewed resulting in 
inconsistent bank to book balances and lack ofover site over the bank reconciliation 
process .... The Organization [WAYS] has not established adequate procedures to 
ensure that bank reconciliations were reviewed monthly by a supervisor .... a 
transaction material to the cash account might not be recorded properly, resulting in 
a material miss lated fmancial statements." (p. 30) 

11. 	 Account receivable reconciliation. "The accounts receivable general Ledger balance 
was not reconciled to the accounts receivable subsidiary ledger balances .... The 
Organization has not adequately established written policies and procedures to 
ensure that the general ledger accounts receivable balance is properly reconciled to 
subsidi01y ledger balances and that difference are investigated and cleared in a 
timely manner. [Th.is] . ..could result in materially errors or possible fraudulent 
activities going undetected resulting in materially misstated financial statements." (p. 
34) 

m. 	 Recording transactions without co1nplete supporting documentation. "During the 
examination it was noted that supporting documentation for several disbursements 
were not complete . ... The Organization [WAYS] has not adequately established 
written policies and procedures and oversight to ensure that all check requests are 
accompanying by proper and complete supporting documentation. [This] ... could 
result in payments made for goods or services not received, duplicate payments, or 
payments that are incorrect or.fraudulent .... " (p. 35) 

iv. 	 Payroll expense reconciliation. "Payroll expenses were not consistently reconciled to 
the general ledger ... The Organization has not adequately written policies and 
procedures to ensure the timely reconciliation ofpayroll expenses. [This] .. .could 
result in materially misstated financial statements." (p. 36) 

v. 	 Written asset capitalization policy. "The Organization has no written asset 
capitalization policies or procedures. As such, costs were e.xper1sed in the in the 
financial records that should have been capitalized and depreciated over lives in 
excess on one year .... The Organization has not adequately established policies and 
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procedures to ensure that fixed assets are properly capitalized and classified in the 
financial records. [This]. . .could result in unreliable financial reporting and 
compliance with applicable laws and regulations." (p.37) 

The school's response to the 2012 Independent Audit was that it would review and address the 
concerns. 

c. 	 The 2013 Independent Audit (Exhibit 9) contains, but is not limited to, the following 
findings: 

i. 	 Bank reconciliations. "Upon completion of bank reconciliations each month an 
adjustment is made to the financial statements for any amounts that are unknown as 
to the nature of the transaction. These amounts are being posted into suspense 
accounts with the intent of subsequent(v posting a journal enoy to record the 
transactions into the correct expenditure or revenue account. At year.end these items 
were not reconciled and posted into the proper accounts. Jn addition, these items are 
not supported by any documentation that verifies the amounts are appropriate or 
approved .... The Academy has not established adequate procedures to ensure that 
supporting documentation is provided for all transactions associated with the bank 
accounts ... . Management officials from the school site are not providing information 
necessmy to post correcting journal entries. In addition, these items are not being 
reviewed subsequent Lo completion of bank reconciliations. Questioned Costs: 
$13, 735 recorded in suspense account" (p. 29) 

ii. 	 PayroJl Expense Reconcil iation. ''Payroll expenses ·were not consistently reconciled 
to the general ledger ... . The financial statements were misstated by a material 
amount .... The Academy [WAYS] has not adequately established written policies and 
procedures to ensure the timely reconciliation ofpayroll expenses and liabilities. " (p. 
JO) 

11 1. Year-end Accruals and Closing Process. "The Academy did not record closing 
transactions for accounts receivable, accounts payable, prepaid expenses, and 
capital assets. Tn addition, journal entries were posted to the financial statements 
resulting in recording difjerences between the trial balance provided for audit 
purposes and the amounts reported to the Los Angeles County Office of Education 
for inclusion in their unaudited actuals submitted to the California Department of 
Education .... The financial statements were misstated by a material amount.. .. The 
Academy has not adequately established written policies and procedures for year
end closing and recording ofaccruals." (pp. 30·31) 

iv. 	 Payroll Documentation. "Personnel Action Forms which document employee 's 
position and approved pay rates are not complete. Jn 100% ofP ersonnel Action 
Forms reviewed there were missing approval signatures on the forms. Jn addition, in 
9 out of10 l-9 's reviewed the forms are not being completed correctly. The 1-9 forms 
were either missing the documentation of what items were reviewed to verify 
eligibilityfor employment, missing employer signature ofverification, or both .... The 
Academy ;s exposed to risk ofnoncompliance with l-9 requirements. In addition, the 
Academy is exposed to risk of paying individuals who are not approved by 
management .... The Academy has not established adequate procedures which require 
hiring documentation be completed and reviewed prior to filing away in the 
employee file." (p. 31) 
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v Capital assets. "The Academy is unable to provide a detail of Capital Assets or a 
depreciation schedule to support amounts recorded in the financial statements .... 
purchases of capital assets were inappropriately recorded as expenses rather than 
increases to capital assets. The Academy did not calculate and record 
depreciation.... There is not sufficient audit evidence to determine if amounts 
recorded in capital assets are correct or if there is a material misstatement in the 
financial statements .... the Academy is exposed to risk associated with disappearance 
ofcapital assets as there is not a tracking system for such items .... The Academy has 
not adequately established policies for tracking capital assets and ensuring that they 
are appropriately recorded in the financial statements .... The Academy has not 
established proceduresfor disposal ofcapital assets." (p. 32) 

vi. 	 Credit card supporting documentation. "The school is using credit cards to purchase 
some items and subsequently repaying the credit cards with a check. The credit card 
statements are being used as supporting documentation for the check written; 
however, the credit card statements do not include receipts for all expenditures for 
which they were used .... Expense items paid with credit cards are not adequately 
supported by itemized receipts and approval documentation. The Academy is exposed 
to risk o.f misappropriation ofassets .... The Academy has not established adequate 
written procedures requiring attachment ofsupporting invoices or receipts for credit 
card transactions .... Questioned Costs: $5,858 known credit card expenses fi"om 
sample seler.ted." (p. 33) 

v11. 	 Beginning net assets. "Beginning net asset..\' were not in agreement with prior year 
audited ending net assets. The Academy was unable to provide reconciling items that 
supported adjustments to beginning net assets .... Amounts reported by the Academy 
as beginning net assets varied from the prior year audit report by $9, 727. An 
adjustment was posted to bring the beginning balance in agreement with prior year 
audit report .... Beginning net assets were not in agreement with prior year audited 
ending net assets .... The Academy did not have procedures to reconcile beginning net 
assets with prior year audit report and did not have procedures in place to track 
prior year adjustments." (pp. 33-34) 

viii. 	 Federal award findings. "The Academy did not separately track expenditures for 
federal programs in their financial software .... OMB Circular A-133 requires the 
presentation o.f a schedule of expenditures of federal awards for any agency 
expending greater than $500,000 of federal awards ... . The Academy has not 
established policies and procedures requiring separate tracking of federal 
expenditures. There are not adequate internal controls in place to evaluate federal 
expenditures to ensure that they are accurately reported, meet program 
requirements, and are not used to supplant existing services .. .. Questioned Costs: 
2012-13 National School Lunch Program (10.555) - $212,061; 2012-13 Special 
Education Cluster (84.027) - $99,925" (pp . 35-36) 

The 2013 Independent Audit (Exhibit 9, p. 39) concludes that the school partially addressed the 
previous year's finding regarding bank reconciliation; no other findings were addressed. 

WAYS' response to the 2013 fndependent Audit was that it would review the recommendations 
and subsequently establish necessary procedures to address the concems. 

2. WAYS engaged in related party transactions and v iolated conflict of interest statutes. 
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a. Transactions involving Founder/Former Executive Director: 

Lease Agreement - "The denial by LA USD included concerns that WAYS failed to comply 
with the terms of the charter by allowing the charter school to enter "into a self-dealing 
transaction 11 with the founder/former executive director and her privately owned facilities 
that were leased to two ofthe three schools. 

Jn an attempt to address the conflict of interest with the facility lease agreements for the 
properties occupied by the schools, the founder(former executive director placed the 
properties in a revocable trust named OCJ Development Corporation in 2010-11. It was 
subsequently determined and concurred by the WAYS legal counsel that transferring the 
property to a holding company through a revocable trust did not ultimately transfer property 
ownership under California law and therefore did not resolve the conflict of interest 
concern." (Exhibit 6, p. 19) 

Settlement Agreement - WAYS Board paid the founder/for mer executive director for alleged 
unused vacation and time-off without proper documentation. "The selllement agreement does 
not provide any documentation to support this claim; therefore, FCMAT cannot substantiate 
that the $58,434.78 paidjar 90 days of vacation leave and 30 days ofunused time offwas 
substantiated with independent records by the business provider in accordance with the 
employment contract." (Exhibit 6, p. 21) 

Employment Lawsuit - "Documents from a lawsuit settled against the Merle Williamson 
Foundation (MWF).for wrongful termination ofa.former teacher at WAYS against the school 
show that the founder/former executive director traveled to Omtsha, Nigeria and directed one 
ofthe school's teachers to go with her to many her sister's husband (brother-in-law) for the 
pwposes ofmaking the brother-in-law a United States citizen." (Exb.ibit 6, p. 22; Exhibit LO) 

"On December 4, 2012, ajuryfowzd in.favor ofthe teacher plaintiff and subsequentjudgment 
was awarded of$566,803." (Exhibit 6, p. 22) 

b. Transactions involving the Director of Operations/On-Site Financial Manaw.; 

The FCMAT Audit states, " ... transactions authorized by the director of operations do not 
represent an arm's-length transaction." (Exhibit 6, p. 37) Transactions include, but are not 
limited to the following: 

Procurement and Purchases with OSE - The FCMAT Audit states,".. .During the [FCMATj 
team's joint interview with the executive director and director of operations, the team was 
told that none ofthe WAYS vendors were 1·elated. The team made further inquiries regarding 
any relationship between WAYS management team or family members and OSE. The director 
ofoperations said that OSE Business Services was a legitimate business with many customers 
and that no relationship existed between these two entities." (Exhibit 6, p. 25) 

" ... OSE is owned by Obiesie Enwezor, who is related lo other WAYS vendors: Goc!frey 
Okon/cwo, Emeka Enwezor, and DeDe Dance Studio and bears the same last name as the 
founder/former executive director's brother-in-law, Joseph Njor Enwezor." (Exhibit 6, p. 22) 

"During the fiscal years 2011-12 and 2012-13, WAYS paid $57,533 and $101.338 
respectively to OSE, totaling$ I 58,871 for the two-year period." (Exhibit 6, p. 23) 
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"A total of20 invoices were issued by OSE and paid by WAYS. All invoices were approved by 
the director of operations - the founder/former executive director's son, along with the 
current executive director/former board president." (Exhibit 6, p. 23) 

A document LA COE received after the FCMA T Audit was published provides further 
evidence that the owner of OSE is the cousin of the Director ofOperations/On-Site Financial 
Manager for WAYS. (Exhibit I I) 

The FCMAT Audit states, "OSE address printed on their invoices ... is identified as the 
mailing address of Tnnovative WAYS Academy. The CEO ofInnovati)le WAYS Academy is: 
The founder of DeDe Dance Studio and vice principal of WAYS; The daughter of the 
founder/former executive director ofWAYS; The sister ofWAYS' director ofoperations, and; 
The CEO ofDeDe Dance Studio that operates business at the WAYS school site." (Exhibit 6, 
p. 25) 

Additionally, the FCMAT Audit states that OSE was not registered with the Internal Revenue 
Service and State Franchise Tax Board at the time WAYS made purchases from OSE and 
WAYS did not issue a Form 1099 or a W-9 to OSE as required by law. Additional details are 
provided in the fCMAT Audit. (Exhibit 6, p. 26) 

The FCMA T Audit also states, "Obiesie Enwezor, owner of OSE, refused to meet with 
FCMAT; therefore, the team cannot confirm that OSE is a legitimate business that properly 
reported income and sales taxes totaling $158,87 I from WAYS to the taxing authorities, or 
that merchandise was actually delivered by OSE and received by WAYS." (Exhibit 6, p. 26) 

"According to OSE 's email dated December J6, 2013, the owner stales that OSE does not 
buy or resell ... · ... OSE Business Services is not a resale company or store, OSE is a service 
provider: We do not buy or resale. We provide and coordinate purchasing and delivery 
services Lo vm·ious agencies. ' The owner's statement that OSE is a service provider and is 
"not in the resale business" i.)' not supported by the presentation of the paid invoices to his 
company. " (Exhibit 6, p. 27) 

"The irregularities described in this report attributable to alleged supplies purchased from 
OSE raise serious concerns about the OSE and WAYS business relationship and whether 
OSE actually sold any supplies to WA YS." (Exhibit 6, p. 3 I) 

Further, the maoner in which OSE was chosen as a service provider and the manner in which 
purchases were paid conflicts with WAYS' 2006 adopted fiscal policies (Exhibit 12) as 
follows: 

( l) There is no evidence ofa competitive bidding process; 

(2) Prior to initiating at least one order, the school failed to ensure there were sufficient funds 
to cover the expenditure based on the Director of Operations/On-Site Financial 
Manager's statement to FCMA T (Exhibit 6, p. 23) that OSE was paid by cashier's check 
because they had "bounced a ch.ec/C'; 

(3) Purchases were not initiated by a purchase order; and 

(4) Tbe procedures for receipt of order were not fo llowed. Additionally, there is no evidence 
the WAYS' Board approved OSE as a vendor, to provide a "check-and-balance" to the 
related party transaction. 
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A review of WAYS 201 1, 20112, and 2013 Wells Fargo bank statements do not indicate any 
insufficient funds or returned checks. This contradicts the Director of Operations/On-Site 
Financial Manager's statement to FCMAT that cashier's checks were used because WAYS 
"bounced a check and OSE only wanted to be paid by cashier's check." (Exhibit 6, p. 23) 

Pavments to DeDe Dance Studio - The WAYS vice principal (daughter of founder/former 
executive director) is the owner of...a non-profit corporation known as DeDe Dance Studio" 
and"DeDe Dance Studio was paid a total of$73,800 by WAYS between April 2009 and April 
2013." 

"The director of operations and brother of the WAYS vice principal and owner of DeDe 
Dance Studio authorized the checks from WAYS totaling $73,800 that were paid to DeDe 
Dance Studio." 

"During the [FCMAn team interview ofthe WAYS vice principal on November 15. 2013, she 
stated that DeDe Dance Studio was paid.from the ASES [After School Education and Safety] 
program funds for dance study during the after school program ... " (Exhibit 6, p. 38) 

The 2012 independent Audit Report also identifies the payments to DeDe Dance Studio as 
related party transaction. It states, "DeDe Dance Studio, a r10n-projit organization, provided 
after school program service to WAYS WAYS' assistant principal is the executive director of 
the DeDe Dance Studio and is related to the WAYS' Director ofOperations. During the year
ended June 30, 2012, DeDe Dance Studio received payments of $36,000 ji·om WAYS." 
(Exhibit 8, p. 15) 

Further, the manner in which DeDe Dance Studio was chosen as a service provider for the 
ASES Grant is in conflict with WAY S' 2006 adopted fiscal policies (Exhibit 12) as there is 
no evidence of a competitive bidding process. Additionally, there is no evidence the WAYS 
governing board approved the selection of DeDe Dance Studio as the ASES service provider 
to provide a "check-and-balance" to the related bylaws transaction. 

Additional Related Party Transactions - The FCMAT Audjt (Exhibit 6, p. 39) identifies 
additional related party transactions that occurred between the Director ofOperations/On-Site 
Financial Manager and Godfrey Okonkwo and .Emeka Enwezor related to the lease of a van. 
These individuals are the Director of Operations/On-Site Financial Managers' father and 
cousin, respectively. The Director of Operations/On-Site Financial Manager "is the individual 
authorizing the check requests andfinancial transactions for WAYS .... WAYS failed to obtain 
a signed contract and board authorization to lease the van. " (Exhibit 6, p. 37) 

FCMAT concluded, "Failure to disclose related party transaction may be considered a departure 
from GAAP that could result in a qualified or adverse audit opinion and the potential for civil 
and criminal prosecution." (Exhibit 6, p. 36) 

3 . 	 WAYS vio lated provisions of law 

Violations of law identified in the school's 2012 and 2013 independent Audits include, but are not 
limited to the following: 

a. 	 Late submission of Independent Audits. The Independent A udits for 2012 and 2013 identify a 
lack of compliance with EC 47605(m), which specifies the date by which a school's 
Independent Audit is to be submitted . WAYS failed to submit its independent Audits to the 
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State Controller's Office, CDE, and LACOE by the statutory due date of December 15. 
(Exhibit 8, p. 4; Ex11ibit 9, p. 2) 

n. Failure to comply with state requirements of the After School Education and Safety (ASBS) 
Program. 

The 2013 Independent Audit (Exhibit 9, p. 37), states: 

A. Education Code 8483(a){2) states that it is the inrent oflegislature that elementary 
school students attend the f ul/ day of the program every day in which students 
participate, except as consistent with the LEA 's early release policy. 

B. Education Code Criteria 8483.9(a) limits indirect costs lo the lesser ofthe LEA 's 
approved indirect cost rate or 5%. 

The Audit also states WAYS failed to comply with these statutory requirements as 
follows: 

A. Sign out sheets for the after school education and safety program did not include 
time student was releasedfor 827 out of896 days tested. ft could not be determined if 
these students participated in the full day ofthe program or if they met early release 
policy ofthe LEA. 

B. The Academy used an indirec/ cost rate of5.26% which exceeds the allowable 5% 
for the program. 

The multiple concerns of the FCMAT report, coupled with the deficiencies and conditions identified in 
the WAYS 2012 and 2013 Independent J\udits, demonstrate the school's continued departure from 
GAAP and resulting fiscal mismanagement. 

EC 47607(c)(l); WAYS committed a material violation of.. . the conditions, standards, or 
procedures set forth in the charter 

A. WAYS Governing Board Failed to Exercise Fiscal and Institutional Control 

The WAYS Governing Board (Board) committed material violations of Charter Element 4 (Governance) 

Charter Element 4 (Governance Structure) establishes the Board' s responsib.ilities to provide overall 
oversight of the school. Through the Board's lack of general oversight and its failure to monitor and 
evaluate the performance of the school's Executive Director and Director of Operations/On-Site Financial 
Manager, the WAVS Board failed to ensure that these administrators fulfilled the job duties specified in 
Charter Element S (Employee Qualifications and Rights)~ complied with GeneraJly Accepted Accounting 
Principles (GAAP); and did not engage in and/or allow fiscal mismanagement of the school. 

The Board's failure to follow the oversight provisions of the charter, Board bylaws, and Board policies, 
resulted in the school's failure to comply with GAAP and fiscal mismanagement as established under the 
EC 47607(c)(3) section, above. 

Sections B and C. below, provide specific evidence of how the WAYS Board failed to exercise fiscal and 
institutional control, thereby materially violating the terms of its charter. 

B. WAYS Board Violated Charter Element 4: Governance 

The WAYS Board failed to provide adequate oversight of the charter school and its administrators as 
follows: 
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1. 	 It failed to provide adequate fiscal oversight: 

a. 	 It did not establish a Finance Committee as required by the charter 

b. 	 It did not develop adequate Fiscal Policies 

c . 	 It relinquished its authority to approve contracts 

d, 	 It did not provide adequate oversight in the development of the school budget 

e . 	 It improperly authorize the expenditure ofschool funds 

2. 	 It did not establish and/or approve policies prior to implementation 

3. 	 It did not hold monthly meetings and did not follow its bylaws and the Brown Act with regard to 
meetings 

4. 	 It did not provide proper oversight of the school's Ex.ecutive Director and Director of Operations/On
S ite Financial Manager and did not conduct perfonnance evaluations 

S. 	 The Board President did not provide an annual report to the WAYS Board as stipulated iTI the charter 

The WAYS cbarter dated December 18, 20 12,3 states: 

WAYS shall comply with the Brown Act. The Governing Board of WAYS will meet 
monthly. The Notice ofGoverning Board Meetings, Notices, Agendas and Minutes will be 
posted in the main office on the information bulletin board as well as in common passing 
areas at a minimum ofthree days before the meeting .... 

.. . This board is responsible for developing and establishing a set ofgoverning bylaws as 
required by laws that will apply to Wisdom Academy ofYoung Scientists. 

Members ofthe WAYS' executive board, any administralors, managers or employees, and 
any other committees of the School shall comply with federal and state laws. nonprofit 
integrity standards and the County's Charter School policies and regulations regarding 
ethics and conflicts ofinterest .... 

The Board ofWisdom Academy for Young Scientists will be made up of5 - J5members 
that include community member representatives. Paid employees ofWAYS may not sit on 
the Governing Board ofWAYS. The board members are made up ofthe founding parents, 
educators. and community members. (see Appendix CJ. The County reserves the right to 
appoint a single representative to serve on the Board pursuant to Education Code section 
47604 (b). The remaining members will be nominated from the school community and 
outer community members, based on their expertise and desire to promote a quality 
educational program. These individuals may have backgrounds in areas such as 
business, law, fundraising, community outreach, finance, mental health, etc., along with 
their willingness to serve a needed role on the WAYS Board. During the term of this 
charter, WAYS will comply with the provisions of the Brown Act and Government Code 

3 A revised charter petition was additionally submitted to LACOE as a result of Arbitration on Febrnary 14, 20 14. 
Element 4 (Governance) contains no material changes to the language contained in the charter petition submitted on 
December 18, 2012. On May 20, 20 14, a new version of the charter petition was submitted, also as the result of 
Arbitration; LACOE has not yet reviewed this document. 
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section 1090, as those sections are amended from time to lime. WAYS will fax a copy of 
all meeting notices to the County's Charter Schools Office. 

The Governing Board ultimately will be charged with assessing how the school is doing 
overall. The President of the Governing Board will provide an annual report to the 
Board ofPrincipals of the Merle Williamson Foundation in April ofeach year.... it will 
review the information (from administration,] and ascertain whether recommendations 
need to be made or committees need to be formed to work on specific issues. These 
commillees may examine closely the curriculum and staffing priorities for maximum 
e.ffecthieness; ident{fying budgetary prio1"ities involving the use of discretiona1y funds; 
evaluating the academic effectiveness ofthe school program, its administration and staff, 
and make recommendations for improvement, accordingly. These committees are 
established to implement the business of the Governing Board and to .facilitate it 's 
functioning Furthermore, the Governing Board facilitates communication and team 
building and acts as negotiatorfor disagreements. 

Matters that arise concerning budgets, curriculum, school discipline, and other school 
matters will begin at the Level ofteachers and parents. The Governing Board may, from 
time to time, establish committees and working groups to develop a policy for the school 
regarding specific issues and present its findings to the Governing Board and the School 
Community. WAYS has adapted a set ofdetailed procedures and policies for all fiscal 
matters, which are outlined in Element l Core policies that the board will adopt include: 

• 	 Fiscal Policies - how the school's budget is drafted, approved and monitored; 
budget development calendar; staffroles related to fiscal issues. 

• 	 Instructional Program Policies - when necessa1y, establish formal policies to clarify 
or add specific/amend specific charier elements 

• 	 Personnel Policies - Establishes how the school recruits, hires, monitors, 
compensates, and dismisses staff Policies will also be adopted that address state and 
federal labor laws related to non-discrimination, leaves, sexual harassment, and 
other matters. These policies will be adopted prior to hiring staffand will be drafted 
with legal consultation. 

• 	 Student and Parent Policies - how the school recruits orients, admit, disciplines, 
suspends, and expels students. These polities will also clarify parents' roles and 
responsibilities. 

• 	 Legal Policies - Board members ' legal responsibilities, including conflict ofinterest, 
duty ofcare, co1~/identiality (See Appendix E). 

• 	 internal Board Policies - Board composition and renewal/succession and to clarify 
any policy ambiguities 

• 	 Policy, policy - this policy will help to keep the policy development process at a 
minimum and describe how policies are made and revised. 

The. Gove.ming Board will: 

• 	 Insure that the entire school is moving in the direction ofthe school vision. 

• 	 Serve as a clearinghouse for information to facilitate communication. 

• 	 Monitor committees to ensure progress toward goals and accomplishment ofduties, 

• 	 Assist Administration in dealing with incoming information to the school and 
disseminating information to the School Community. 
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A11alwis: 

I. 	The WAYS Board failed to provide adequate fiscal oversight, whicll contributed to fiscal 
mismanagement of the schooI. 

n. 	 Itdid not establish a Finance Committee as required by the charter: 

i. 	 A review of WAYS Board agendas, minutes, and audio recordings from July 201 1to 
March 2014 (Exhibit 134

) shows there has never been a report from the Finance 
Committee to the WAYS Board and lhere was no posting of a Budget or F inance 
Committee meeting on the school's website. 

ii. The October 24, 2013 WAYS Board agenda cootains the item, "Formation of the 
Board's Finance and Budget Committee" indicating such a commjttee had not been 
in place. (Exhibit 13) 

iii. 	 The January 6, 2014 WAYS Board agenda contains item " 13092601: Monthly 
Budget Update for 2013-14 School Year..." The audio recording of the meeting 
contains a discussion between the Board President and Bali Business Management 
(Bali), the school's contracted back-office provider, in which the Bali consultant 
explains he believes there had been a Finance Committee when the school had been 
authorized by LAUSD, but that "something happened" indicating there had been no 
Finance Committee since the school had been operating under the authority of the 
County Board. (Exhibit 13) 

1v, 	 The January 29, 2014 WAYS Board agenda states there was to be a meeting of the 
Budget and Finance Committee meeting on that date; however neither a t ime nor 
place is identified and no meeting minutes were submitted to LACOE. (Exhibit 13) 

b, 	 It did not develop adequate Fiscal Po licies: 

1. 	 The 2011 lndependent Audit (Exhibit 14) iden tified "material weaknesses" and 
"significant deficiencies" with the school's " internal control over financial reporting" 
and indicated "This problem was systemic" (p. 28) 

ir. 	 The 2012 Independent Audit (Exhibit 8) identified "one or more significant 
deficiencies with the school's internal control over financial reporting" (p. 29) 

The Independent Audit states the school 's response is that it will review and mon itor 
the conditions identified in the report and correct as applicable. (pp. 30-37) 

iii. 	 The WAYS Board agendas and meeting minutes fai l to indicate any discussion 
and/or action on revising Fiscal Policies until July 3 l, 20 12. The agenda for this 
meeting lists Item IV. G "Approval of Revised Fiscal Po licy." (Exhibit 13) 

The audio recording for this meeting documents that the Board Chair stated, "This is 
going to be moved to a future agenda item." There was no discussion on the item. 
The Board did not take action to amend its F iscal Po licies until Januaty 31, 2013, six 
(6) months later. 

4 Exhibit 13 contains a copy of all WAYS Board Meeting Agendas and Minutes that were submitted to LACOE 
from July 20 I Lthrough March 2014. 
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iv, 	 LACOE asked the WAYS administrators for revised Fiscal Policies on at least three 
(3) separate occasions beginning in November 2011. (Exhibit 15) 

v. 	 Subsequent to WAYS Board approving the Revised Pi.seal Policies on January 31, 
2013, those policies were submitted to LA COE. The Controller's Office reviewed the 
Revised Fiscal Policies and on April 18, 2013, provided WAYS with specific 
feedback as to where "additional measures" were needed to ''strengthen internal 
control and safeguard assets of WAYS Charter School." (Exhibit 16) The school did 
not respond to LACOE's letter. 

vi. 	 The 2013 Independent Audit (Exhibit 9) found "One or more material weakness(es) 11 

and "One or more significant deficiencies" with WAYS' "internal control over 
jinancial reporting" and "One or more material weakness(es)'' with "Internal 
control over major programs". (p. 28) 

The Independent Audit further notes that WAYS did not fully implement all 
recommendations from its previous audit. (p. 39) 

The school's response is that they will "review this recommendation and 
subsequently establish necessary procedures." (pp. 29-34) 

vii. 	 The February 27, 2014 WAYS Board agenda contains item, "IX. m. Response to 
Annual Audit findings - Djscussion." A copy of WAYS Fiscal Policies and 
Procedures Handbook and a copy of a document entitled Fiscal Policies and 
Procedures Handbook "Charter School" with the logo for ExED oh each page was 
submitted to LACOE with the agenda as board materials. 

Meeting minutes for that February 27, 2014 state, "VTIJ. q . Response to Annual Audit 
findings - Discussion i. Discussion by Jason Okonkwo and Halilu of Bali Business 
Management regarding changes to WAYS' Financial Policies in the future Board 
Meetings." Neither the agenda nor meeting minutes indicate any revisions to Fiscal 
Policies were discussed or made. (Exl1ibit 13) 

viii. 	 The FCMAT Audit (Exhibit 6) states in part: 

The failure to establish adequate internal controls .. . coupled with the 
lack ofaccountability to the governing board created an environment for 
.fraud and misappropriation to occur. (p. 11) 

FCMAT's findings are consistent with the independent auditor's reports 
for WAYS/or the fiscal years ending June 30, 2012 and June 30, 2013. 
Both FCMAT and independent auditors find that WAYS has sign[ftcant 
internal control conditions and has failed to ensure that adequate 
internal controls are in place. (p. 31) 

Based on the evidence presented to FCMAT, there is sz1fficient 
documentation to demonstrate that fraud, mismanagement and 
misappropriation of the charter school funds and assets may have 
occurred. Ther~ exists a sign[ficant material weakness in the charter 
school's internal control environment, which increases the probability of 
.fraud and/or abuse. These findings should be ofgreat concern to the 
WAYS governilig hoard and the LACOE governing board a11d require 
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immediate intervention tO limit the risk of fraud and/or 
misappropriation ofassets in tlie future. (p. 45 Emphasis added) 

a. It limited its authority to approve contracts: 

i. 	 The WAYS Board has not reserved the right, by its charter, bylaws, or Fiscal Policy, 
to review or approve contracts in advance of their execution. Article VII, Section l. 
GENERAL POWERS of the 201 1 bylaws (Exhibit J7) states: 

The Board may delegate the management of the cmporation 's activities 
to any person(s), management company, or committees, however 
composed, provided that the activities and affairs of the corporation 
shall be managed and all corporate powers shall be exercised zmder the 
ultimate direction ofthe Board. 

11. WAYS 2002 Board bylaws (Exhibit 18) assigned broader authority to the Board with 
respect to contract approval; these bylaws were submitted to LAUSD with the 
renewal petition. However, the Board revised its bylaws in March 201 l, after the 
charter petition was submitted to LAUSD and before the appeal was submitted to 
LACOE. As an appeal of a denied petition, 1the County Board was only able to 
consider the bylaws submitted to LAUSD (dated 2002). Findings pursuant to those 
2002 bylaws are documented in the staff report to the County Board. (Exhibit 19) 
The report states in part: 

The governance structure fails to provide adequate oversight of the 
school'.f operation and fiscal management. Failure of the articles of 
incorporation and bylaws to state the p w pose of the cotporation is to 
provide for the operation ofa publicly funded charter school is further 
evidence that the structure lacks a seriousness ofpurpose. The bylaws 
states the board has only one regularly scheduled meeting, which is 
insufficient to provide for effective governing ofa public charter school. 
The governing board's lack of effective oversight has jeopardized the 
school's charter status and there is no evidence that the board can 
implement the proposed educational program stated in the petition. (pp. 
9-10) 

The WAYS Board has been operating under the 2011 bylaws, although it materially revised 
the responsibility of the WAYS Board and significantly increased the authority of the 
school's administration. 

iii. The WAYS Board is inconsistent in its oversight with respect to approving contracts 
and purchases. 

A review of the WAYS Board agendas, minutes, and audio recordings from July 
20 I I to March 2014 (Exhibit 13) show key contracts did not receive prior Board 
approval, and the delegation ofthe signing of contracts to the school's administrators 
resulted in the Board's fai lure to "exercise its ultimate direction." Examples include: 

Major Facilities Improvement (Air Conditioning) o(Leased Buildings - The WAYS 
Board did not approve the contracts (approximately $I 0,000 each) to install air 
conditioning at 706 East Manchester facilities building A (DeDe Dance Studio) and 
building D. 
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The agenda (Exhibit 13) and audio recording of the July 31, 2012 WAYS Board 
meeting, documents that the Director of Operations/On-Site Financial Manager stated 
to the WAYS Board that tbe school had "started early, before approval" on an air 
conditioning construction project. 

Wben the item for the over $20,000 project was brought to the WAYS Board for 
action, the audio recording documents that a Board member questioned tbe purpose 
of the vote by commenting, "They've already started." 

Site Lease for Salvation ArmyFacilitv - The agenda (Exhibit 13) and audio recording 
for July 31, 2012, WAYS Board meeting documents that the Director of 
Operations/On-Site Financial Manager informed the Board that the lease for the 
Salvation Army site was still in negotiations and was not available for the Board to 
approve at that time. However, the minutes of that meeting state, "Approval of 
Salvation Army 20 I 2-13 FYProperty Lease - Approved 510." 

The lease was signed by the school' s Executive Director on August 1, 2012. 

Board approval of the contract was not listed as an item on any subsequent agenda or 
meeting rninutes through June 2013, the remainder of the 2012-13 school year. 

On February 3, 2014, the WAYS Board approved a resolution for the Board to enter 
into a lease for the Salvation Army site for 2013-14. The resolution reads, " ... the 
Board ofDirectors ofthis c01poration be and is hereby authorized, empowered, and 
directed to enter a Commercial Property Lease 2013-14 Fiscal Year - 7651 South 
Central Ave Los Angeles, Ca on behalfofsaid corporation." However, the lease was 
signed by the Executive Director in October 2013. (Exhibit 20) Therefore, the 
Executive Director entered into the lease without the approval of the WAYS Board. 

Vehicle Purchase and Sale 

Purchase: The July 3 1, 2012 WAYS Special Board meeting (Exhibit 13), lists as 
Item "Vil. H. Approval of Resolution to Purchase/Lease a Vehicle for School 
Business;" however, the audio recording documents that the actual motion was to 
" look into vebjcles for the school." This motion was approved unanimously. 

The signed Board Resolution does not reflect the motion made by the Board member, 
but erroneously reflects the language on the agenda as cited above. The actual motion 
did not give approval to purchase or lease a vehicle, but rather to "look into" that 
possibilit-y. Therefore, the school's administrators entered ihto a contract to purchase 
a vehicle without proper Board approval. (Exhibit 21) 

Sale: On November 30, 2013, the Director of Operations/On-Site Financial Manager 
sold a school vehicle prior to Board approval of the sale. The sale was initiated, and 
completed on January 28, 20 14, according to documents provided to the WAYS 
Board for its February 3, 2014 meeting. (Exhibit 22) The sale of the school vehicle 
was not approved by the WAYS Board until its February 3, 2014 special meeting. 
(Exhibit 13) 

Contract for 2013 Independent Audit - On November 18, 2013, the Director of 
Operations/On-Site Financial Manager signed the contract for the 2013 Independent 
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Audit (Exhibit 23) more than two (2) months prior to the Board approving the 
selection of that Auditorat its February 3, 20 l4 special meeting. (Exhibit 24) 

Emplovment Contracts for Executive Director and Director of Operations/On-Site 
Financial Manager -The 2013-14 employment contract for the Executive Director 
was not approved until February 3, 2014 Board meeting (Exhibit 13) and a review of 
Board meeting agendas and minutes (Exhibit 13) provide no evidence that the Board 
approved an employment contract for the Director of Operations/On-Site Financial 
Manager since 201 L 

A November 20, 2013 email from Board President Tolbert to the Executive Director 
states the lack of "The review/approval of a contract for the Executive Director; if 
one had been provided. In fact, no contracts for this school year have been presented 
to the Board/or review, approval or denial." (Ex11ibit 25) 

The February 27, 2014 WAYS Board agenda (Exhibit 13) and audio recording 
documents tnat 2013- 14 employment agreements for WAYS staff other than the 
Executive Director, including contracts for the Director of Operations/Onsite 
Financial Manager (who reports to and is evaluated by the Board), Principal and 
Assistant Principal were not approved by the WAYS Board even though it was eight 
(8) months into the school year. 

The Board's failure to approve major dollar contracts before they were executed and its 
general assignment of this responsibility to the school's administration results in a lack of 
checks and balances necessary to reduce the likelihood of fiscal mismanagement. This action 
shows the board relinquished one of its key fiduciary responsibilities, allowing the school's 
administrators to enter into contracts without the Board's prior approval. 

d. Tt did not provide adequate oversight in the development and approval of the school's budget. 

WAYS Director of Operations/On-site Financial Manager submitted the WAYS budget to 
LACOE on July 3, 2013, prior to its approval by the WAYS Board. The following 
chronology establishes the Board's lack of oversight of the budget development and approval 
process: 

L 	 June 6, 2013 Board Meeting: Agenda (Exhibit 13) lists 2013-14 Budget as discussion 
item. Written materials in the Board packet and the audio recording of the meeting 
document that the discussion with Bali centered on the 2012-13 Budget as of April 
30,2013. 

The discussion related lo the 2013-14 Budget was that WAYS' administration and 
Bali were currently developing the budget and that a Board meeting would need to 
take place before the end of June to approve that budget. 

ii. 	 June 26, 2013 Board Meeting: Agenda (Exhibit 13) lists 2013·14 Budget approval as 
action item; meeting cancelled due to lack ofquorum. 

111. 	 July 3, 2013: LA COE received WAYS 2013-14 Budget. 

iv July 26, 2013 Board Meeting: Agenda (Exhibit 13) lists adoption of2013-14 Budget 
as action item; minutes state item tabled until next Board meeting. 
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v. 	 August 9, 2013 Board Meeting: Agenda (Exhibit 13) lists adoption of 201 3-14 
Budget as action item; the meeting was cancelled clue to lack ofquorum. 

vi. 	 August 29, 2013 Board Meeting: Agenda (Exhibit 13) lists 2013-14 Budget as action 
Item; audio recording documents that the Board asked questions about revenue and 
expenditures. Board Member Espinoza asked the Bali Consultant about the reason 
line item 5890 (Other services and operating expenses) increased from $10,000 in 
2012-13 to $128,724 in 2013-14. He asked what services were included in th is line 
item and why the increase was so dramatic. 

Tbe audio recording documents that The Bali Consultant stated he was only prepared 
to give a summary report and did not have the information to answer the question. 
The Board requested an explanation be presented at its next meeting. 

The Board stated it was aware of the necessity of approving the budget as it was late 
August and the school needed to spend money to start the school year. 

The Board took action to have line item 5890 restored to $10,000 and instructed Bali 
to hold the difference of $1 18,000 in reserve until the Board received an explanation 
ofthe expenditures contained in the line item. The Board voted to approve the budget 
wilh the change stated, above. 

vii. 	 September 26, 2013 Board Meeting: Agenda (Exhibit 13) lists 2013-1 4 Budget 
approval as action item; minutes state, "Unable to address this item at this time as 
presenter has not yet arrived." 

v111. 	 October24, 2013 Board Meeting: 

Minutes from August 29, 2013 presented for approval did not indicate that 2013-14 
Budget was approved with the stipulation that line item 5890 was returned to 
$10,000. (Exhibit 13) 

The audio recording of the meeting documents that the Board, in its approval of the 
Minutes, amended them to reflect Mr. Espinoza's motion that the budget was 
approved with line item 5890 restored to $10,000 until further clarification of that 
line item could be provided. Revised meeting minutes were never received by 
LACOE. 

Agenda (Exhibit 13) lists discussion and possible action on 20 13-1 4 Budget w ith 
presentation from Bali Business Management. A review of the audio recording 
documents that no discussion or action took place. The meeling minutes (Exhibit 13) 
state, "A DISRUPTION OCCURRED AT THE END lofj CLOSED SESSLON BY 
AN ADMISTRATIVEEMPLOY EE. NO OTHER BOARD BUSINESS WAS ABLE 
TO BE CONDUCTED." A November 12 , 2013 letter from the Executive Director to 
LACOE that accompanied the audio recording corroborates that the meeting ended 
abruptly. (Ex11ibit 26) 

ix. 	 February 4, 2014 email from LACOE Controller's Office to Director of 
Operations/On-Site 11inancial Manager: The communication requests evidence of 
board approval of the armual budget due in July each year and other items. (Exhibit 
17) 
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x. 	 February S, 2014, Response from Director of Operations/On-Site Financial Manager: 
Email with August 29, 2013 Board minutes of the attached. (Exhibit 28) 

The document sent by the Director of Operations/On-Site Financial Manager to 
LACOE was the first page of the August 29, 2013 minutes, signed by Board 
Members Valenti and Johnson and dated February 3, 2014. 

The minutes show the budget was approved, but does not reflect the approved 
amendments to the budget made on August 29, 2013 (e.g., restoration of line item 
5890 to $10,000), which was further documented through the audio recording of the 
October 24, 2013 meeting. 

While the February 3, 2014 Agenda lists Board action to approve Minutes for the 
August 29, 2013 meeting, these Minutes had been approved on October 24, 2013. 
Additionally, the Board lacked a quorum at the point in this meeting when this action 
took place. 

The WAYS Board did not establish sufficient policies and/or approve policies prior 
lo implementation. 

e. 	 It improperly authorized the expenditure ofschool funds. 

i. 	 It authorized staff stipends without appropriate criteria or supporting documents. On 
Februaty 27, 2014, the Board approved Item IX. b. "Performance Based 2013-14 
School Year Stipends Round One - Action." (Exhibit 13) 

The audio recording of that Board meeting indicates the Board Chair asked the 
Executive Director about classroom observation used to substantiate these 
"Pe1fonnance Based Stipends." The Executive Director said the stipends were for 
staff that perfonned extra duties, not for their classroom perfonnance. The Board 
committed two (2) errors in approving these stipends as follows: 

First, the item was improperly stated on the agenda in violatiol) of the Brown Act. 
Performance based stipends are not the same as extra duty compensation; and 

Second, without written criteria and supporting documentation to justify the 
payments, they may constitute a gift of public funds. 

11. 	 It approved the expenditure offunds to the founder/former executive director without 
evidence the funds were owed. WAYS Board paid the founder/fom1er executive 
director for alleged unused vacation and time-off without proper documentation as 
previously described on page 8 of this report and in the FCMAT Audit. (Exhibit 6, p. 
21) 

2. 	 The WAYS Board did not establish and/or approve policies prior to implementation. 

a. 	 The Board did not develop and approve sufficient Fiscal Policies as documented above. 

b. 	 The Board did not develop Personnel Policies. A review of Board agendas, minutes, and 
audio recordings from July 201 1 to March 2014 (Exhibit 13) indicates the WAYS Board did 
not develop or approve Personnel Policies, and Personnel Policies were not submitted to 
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LACOE. If such policies existed, tbey were required to be submitted to LA COE per the fully 
executed LA COE MOU. 

c. 	 The Board did not approve policies before implementation and/or submission to LACOE. A 
review of Board agendas, minutes, and audio recordings from July 20 11 to March 2014 
(Exhibit 13) does not indjcate that the Board bad approved policies the school's 
administration had submitted to LACOE. A November 20, 20 13 email from Board President 
Tolbert to the Executive Director states her concern that the Board bad not approved polic ies 
that needed to be submitted to LACOE. (Exl1ibit 25) 

3. 	 The WAYS Board did not hold monthly meetings and did not fo llow its bylaws and the Brown Act 
with regard to meetings. 

The charter dated December 18, 2012 states, "The Governing Board ofWAYS will meet monthly." 

Section 1 S of the WAYS 2011 bylaws states, "Regular meetings ofthe Board ofDirectors, including 
annual meetings, shall be held monthly ... " 

Section 18 of the WAYS 20 LI bylaws states, "QUORUM. A majority of the directors then in office 
shall constitute a quorum. All acts or decisions of the Board ofDirectors will be by mafority vote 
based upon the presence ofa quorum. Should there be less than a majority ofthe directors present at 
any meeting, the meeting shall be adjourned. Directors may not vote byproxy." 

a. 	 The Board held an insufficient number of Regular Meetings to effectively govern the school 
and provide necessary oversight. Between July 2011 and March 2014, the Board held 33% of 
the Regular Monthly Meetings stated in the charter and bylaws (11 ofa possible 33). Regular 
Meetings were cancelled, postponed, or rescheduled 20 times. 

b. 	 The school does not publish a schedule of Regular M eetings for parents, staff, or the 
community through its website or school calendar. It does submit a yearly list of Regular 
Meeting dates to LACOE as required by the MOU. T he school does not comply with the 
requirements of the Brown Act with regard to establishing a Regular Meeting schedule, 
although the charter states the school will comply with the Brown Act. 

The Brown Act differentiates between Regular and Special Meetings: 

Regular· Meetings are held at a preset time and place. Each local agency must establish a 
regular meeting schedule by resolution or ordinance; 72-hour notice is required. 

Special Meetings are held for a specific purpose. Special meetings may be called by the 
presiding officer or a majority of the members of the legislative body; 24-hour notice is 
required5

. 

c. 	 The WAYS Board relies on Special Meetings to conduct its regular business, which is a 
violation of the Brown Act and the school's charter. 

The chart below provides information regarding the Regular Meeting schedule of the WA VS 
Board based oo the yearly list of dates it submits to LACOE in August each year and/or as 
amended. Special Meetings that were scheduled and/or held are provided under Notes. 

Analysis of WAYS Regular and Special Board Meetings: J u.Jy 2011 - March 2014 

5 A Public Official's Gulde to the Brown Act, Neumiller & 13cardlsee, January 2013. Retrieved 2/10/2014 from 
www.todb.ca.govlimages/20 l 3 _Additional_Material/Brown_Act_2013... 
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Calendartd Rtg11lar Metting 
Meetin2 Dates tltld Noles 

Meeting held in Orange County, which is outside the jurisdiction of the
July 28-29, 2011 Yes 

authorizer in violation of the bylaws and Charter. 

Agenda received for Special Meeting on this date; however, LACOE did not
August 19, 2011 No receive audio recording or minutes. 

Agenda received; however, LACOE did not receive audio recording or minutes. 
Cannot

September 16, 2011 Special Meeting scheduled for September 22, 201 1; however, 9/12/11 email Confirm 
from Board Member Lewis stated meeting cancelled for lack ofquorum, 


I0120/1 1 email from Director ofOperations stated meeting postponed. 


Special Meeting scheduled for October 5, 2011; however, 10/5/ I I email from 

October 2 1, 201 1 No 

Board Member Lewis stated meeting cancelled. 

Special Meetings held October 8, October 14, and 29, 2011. 

11116/J 1 email from Director ofOperations stated meeting to be rescheduled. 
November 18, 2011 No Special Meetings held November 3, and November 30, 201 f. The November l l 

meeting was held at a restaurant in Marina Del Rey. 

December 201 1: None No Special Meeting held December 15, 201 I. 

January 20, 2012 Yes 

2/16/ 12 email from Executive Director stated, "until further notice board 
meetings will be set according to the announced monthly available days 

February 17, 2012 No common for all Board members." 

Special Meeting held February 29, 2012. 

March 16, 2012 LACOE did not receive an agenda, minutes, or an audio recording for this date. No 

April 20, 20 12 Nu Special Meeting held April 25, 2012. 

May 18, 20 12 Special Meeting held May 24, 20 I 2. No 

June 22, 2012 Special Meeting held June 28, 2012. No 

1011-12 Summary: Calendartd Regular Meeting.~ held 2 of 11 months 

7/26/12 email from Executive Director stated meeting postponed to July 31, 
July 26, 2012 2012 for lack ofquorum. 

Special Meeting held July 3 1, 2012. 

8128112 email from Executive Director stated meeting postponed to September 
August 30, 2012 

No 

N1;1 5, 2012, for lack ofquorum; 9/5/12 email from Executive Director stated 
meeting cancelled for lack of quorum. 

September 27, 20 12 Yes 

10/23/12 email from Director ofOperations stated meeting moved to October 
October 25, 2012 26. 

Special Meeting held October 26, 2013. 

LACOE did not receive agenda, minutes, or audio recording. 

Special Meeting scheduled for November 30, 2012; 11/30/12 email from 

No 

November 29, 20 I 2 No 
Director of Operations stated meeting postponed unti l further notice due to 

illness and weather. 

Special Meeting scheduled for December 11, 2012; 12111/12 email from 
December 2012: None No 

Executive Director stated meeting cancelled due to lack of a quorum. 

January 31, 2013 Yes 
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I 

Analysis of WAYS Rei ular and Special Board Meetin1!.s: July 2011 - March 2014 

Calendared Regular 

Meetlne.Dales 


February 28, 2013 


March 28, 2013 


April 25, 2013 


May 30, 2013 


June 27, 2013 

2012-13 Summary: 

July 25, 2013 


August 29, 2013 


September 26, 2013 


October 24, 2013 


November 21, 2013 


December 2013: None 


January 30, 2014 


February 27, 2014 

... 

March 27, 20 14 

20113-14 Summary: 
(throu1!.h March 2014) 

Meeting 
Held Notes 

Yes 

No 
LA.COE did not receive an agenda, minutes, or an audio recording for this date. 

A Regular Meeting was held March 22, 2013. 

Yes 

No 
5/30/1 2 email from Executive Director stated meeting postponed untiJ the 

following week for anticipated lack ofa quorum. 

Agenda for June 6, 2013 not identified as regular or special meeting. 
LA.COE did not receive agenda, minutes, or audio recording for June 27, 2012 

meeting. 

No LACOE received an agenda for June 26. 2013 Regular Meeting; however, 
6/27/20 13 email from Executive Director stated meeting cance!Jcd for lack of 

quorum. 
Special Meeting scheduled for June 28, 2012; LACOE did not receive minutes 

or audio recording. 

Calenc!!lred Regular Meetings held 4 of 12 month~ 

N() 

Yes 


Yes 


Yes* 

No 

No 

Yes 

Yes 

No 

Special Meeting and Board Retreat held at the Radisson Hotel, LAX on July 26, 

2013. 


Special Meeting scheduled for August 9, 2013; 8/28/13 email from Director of 

Opera~ions stated meeting cancelled for lack ofquorum. 


Special Meeting scheduled for October 9, 2013; L0/23/13 email from Director 

of Operations stated meeting cancelled due to lack ofa quorum. 


*Per minutes, meeting did nol resume to Open Session due to "disruption .. . by 

an administrative employee." Meeting not properly adjourned. 


11119/2013 email from Executive Director stated meeting was postponed. 


Special Meeting held January 6, 2014. 

Agenda received for January 27, 2014; 217/14 email from Director of 


Operations stated meeting cancelled due to lack of a quorum. 

Agenda received for January 29; LACOE attended and can confirm lhe meeting 


was held and an audio recording was received. 

January 30, 2014 Meeting Posted as a Special Meeting, not a Regular Meeting. 

1/30/14 email from Executive Director states meeting changed because agenda 


not posted with 72-hour notice. 


Special Meeting held February 3, 20 14. 


Special Meeting held March 13, 20l4 

Agenda received for March 27, 2014; LACOE staff was in attendance to present 


to WAYS Board, but meeting did not occur; 3/31/ l 4 email from Executive 

Director stated the meeting cancelled due to lack ofa quorum. 


C•lendared Regolar Mtetings held 5 of 9 moollu 

4. 	The WAYS Board did not provide proper oversight of the school' s Executive Director and Director of 
Operations/On-Site Financial Manager and did not conduct performance evaluations. 
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Charter Element 5: Employee Qual ifications (Section 5.2) of the WAYS charter dated December 18, 
2012, states: 

"Evaluation: The Executive Director reports to and is evaluated by WAYS Board of 
Directors .... " 

"Evaluation: The Director of Operations reports to and is evaluated by the Board of 
Directors." 

"Evaluation: The On-Site Financial Manager reports to and is evaluated by the Board of 
Directors." 

:t. 	 The WAYS Board did not provide proper oversight of the school's Executive Director and 
Director of Operations/On-Site Financial Manager and did not conduct performance 
evaluations. 

Failure to provide oversight of its key administrators is evidence the Board did not assume its 
duty of care or fulfill the terms of the charter with respect to oversight of its administrative 
employees. 

1. 	 It failed to properly oversee the activi6es of tl1e founder/former executive director, 
which resulted in an. improper Professional Liability Settlement. On December 4, 
2012, a fom1e1· WAYS teacher was awarded $566,803 in a judgment against MWF 
for wrongful termination. The settlement was the result of actions by the 
founder/former executive director. (Exhibit 6, p. 22; Exhibit 10) 

11 . A review ofWAYS Board agendas, minutes, and audio recordings from July 2011 to 
March 2014 (Exhibit 13) shows the WAYS Board did not evaluate these 
administrators, aJth.ough the cha1ter petition states each of these positions "reports to 
and is evaluated by WAYS Board ofDirectors ... . " 

111. 	 At the May 24, 2012 Special Board Meeting, the Board directed the school' s 
administrators to bring it options for hiring a Business Management Consultant (e.g., 
back office provider). The request was made again at the June 28, 2013 Board 
meeting. (Exhibit 13) 

To date, there is no evidence through Board agendas, minutes, ot audio recordings 
that staff complied with this request. 

iv. lt fai led to ensure the school's conditions of employment were being enforced. The 
WAYS Vice Principal operated a private school during paid hours as an employee of 
the charter school in violation ofemployment contract language, which states: 

2. Work Schedule 

Although teachers are contracted/or 8 hours p er day, the minimum on-site 
hours re listed below. From time to time, Vice Pri11cipal is expected to .fi1/ftll 
regular contracted hours in order to accommodate parents ' schedules, and 
school activities. 

Minimum on-site hours: M, T, W, Th, Fr: 7:30a. - 4:30pm 

Workdays for the Employee shall be consistent with the applicable calendar 
ofwork days for this position for the period ofone school year in accordance 
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with Lhe provisions ofthis Agreement. Employment is at-will as specijled in 
Section [CJ below. 

Employee will not render services in person or by electronic means. paid o..c 
otherwise, for any other person or entity during contracted work hours with 
Wisdom Academy for Young Scientists. (Underlining added) 

The WAYS Vice Principal made her affiliation with her private school, innovative 
WAYS Academy, public through the private school' s website and other Internet 
postings. The information documenting the WAYS Vice Principal's involvement 
with her private school began as early as the summer of2012. (Exhibit 29) 

A private investigator documented that WAYS Vice Principal spent time at her 
private school during the "Minimum on-site hours" stipu lated in her employment 
contract. (Exhibit 6, p. 38) 

S. 	 The WAYS Board President did not provide an annual report to the WAYS Board as required by the 
charter. A review of WAYS Board agendas, minutes, and audio recordings from July 2011 to March 
2014 (Exhibit 13) shows there has never been an annual report from the Board President to the 
WAYS Board. 

C. 	The WAYS Board and its Employees Violated Charter Element 5: Employee Qualifications (Section 
~ 

The WAYS Executive Director violated his duties as specified in the charter. The WAYS charter 
dated December 18, 2012, states: 

Evaluation: The Executive Director reports to and is evaluated by WAYS Board of 
Directors .... 

Governance: will work with the Board Chair to ensure that the Board ofDirectors fulfills 
its governance functions. She [sic] will be responsible for facilitating optimum 
pe1formance ofthe Board, its committees, and individual members,· 

Financial Management: will oversee the financial 5ystems ofthe organization, including 
the development ofthe annual Budget; 

Compliance: is responsible for ensuring that the school follows all legal requirements 
implemented by the authorizing authority as well as the State ofCalifornia. This includes 
Charter Renewal, WASC accreditation, required tracking ofState and Federal jimds ... 

The WAYS Director of Operations/On-Site Financial Manager violated his duties as specified in the 
charter. The WAYS charter dated December 18, 2012, states: 

Evaluation: The Director of Operations reports to and is evaluated by the Board of 
Directors. 

Safety: Ensure safety on campus by overseeing Emergency Preparedness, Environmental 
Health and Safety, Fire Prevention Services 

Purchasing: purchases parts and materials at a reasonable quality and at a reasonable 
price. Monitor all interest, credit, andpurchase order accounts. 

Financial: Participates in the development and implementation of the annual budget 
related to personnel matters and position control, and authorizes expenditures in 
accordance with established limitations. 
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Programs: Collaborate with the principal to ensw·e that the school remains aligned to 
relevant p rograms including Title I, Special Ed, Prepares various reports and 
corre~pondence as needed or requested. 

Contracts/Contractors management: management qf contracts made with customers, 
vendors, partners, or employees. Including negotiating the terms and conditions in 
contracts, ensuring compliance with the terms and conditions, as well as documenting 
and agreeing on any changes that may arise during its implementation or execution. 

Evaluation: 11w On-Site Financial Manager reports to and is evaluated by the Board of 
Directors. 

Informs the Executive Director of the guidelines and procedures for the year's budget 
process. Provide the management staffwith the formats and time lines for preparing the 
school budget. 

Review the budget and check the calculations and the basis/or the calculations. 

Prepare a draft budget based on the requests by the Executive Director taking into 
account other operating expenses of the school, and all other contractual obligations of 
the school This budget will include both capital and operating hudgets for the fiscal 
year. 

Meet with the Executive Director and review the budgets, their assumptions and 
computations related to both revenue projections and expenditure estimates. Jn reviewing 
the budgets for recommendation to the finance committee the priorities of the school, 
revenue availability and.fiscal responsibility must be considered. 

Prepare the final recommended budget based on agreements reached.from the meeting 
with the Executive Director for presentation 10 the Finance Committee and Board ojjor 
approval. 

Responsible for making sure the budgets are being implemented correctly. This includes 
working with the Accounting Staffto input the budgets into the accounting system to help 
monitor budgets to actual comparison. Also working with the Administrative Assistant 
and StaffConsultant to answer budget related questions and reporting any problems and 
proposed solutions to the Executive Director 

Review budget lo actual report prepared by Staff Consultant and make necesswy 
adjustments and narratives or comments before presenting to Executive Director, and 
Board. 

Revise the budget for board consideralion when there is a material change in the 
approved budget. 

Analysis: 

l. 	 The WAYS Executive Director violated his duties as specified in the charter. Evidence includes, but 
is not limited to the following: 

a. 	 The Executive Director failed to facilitate optimum performance of the Board, its 
committees, and individual members. 

1. He did not provide the Board with timely and accurate information regarding federal 
tax filing (Form 990). At the February 27, 2014 (Exh ibit 13) Board meeting, the 
Executive Director presented an unsigned 20 I 2 Form 990 for Board approval. 
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However, the form 990 had been signed by the Executive Director on November 14. 
2013, and is date stamped as received on November 18, 2013. (Exhibit 30) 

ii. 	 He failed to cooperate with and support the Board President. A November 20, 2013 
email from WAYS Board President Tolbert to the Executive Director (Exhibit 25) 
indicates the Executive Director was not "working with the Board Chair." President 
To\bert's email states: 

... 1 read your [Executive Director 's] email unilaterally postponing the Board 
ofDirectors' meeting; even though I emailed a draft agenda to you at 4:40 
PM - in time for you lo post it by 5:00 PM to meet the 72-hour deadline 
required by the Brown Act... However, you did find time to send out a 
scurrilous email requesting that the 'new ' board members step down; and 
identifying me specifically. 

a. Your administrative responsibilities do not give y011 the prerogative to 
postpone Board meetings ... Moreover, you were keenly aware of the time
sensitive documents being requested by LACOE. We were to submit these 
documents below not later than November 22, 2013 ... 

e. An overdue monthly budget presentation from Bali Business Management 
explaining to the Board a line item budget increase of $118,000 from the 
previous school year in supplies. As you may recall, in August the Board 
'conditionally ' approved this year's budget in order that some.funds could be 
used to open the school-year, although LACOE would receive a 
'conditionally approved' 2013-14 budget. Since Augusl, the Board has not 
had an opportunity to review the school's budget. fn September, the 
contractor was called and instructed not Lo come. Jn October, when the 
contractor did come, the Board meeting was disrupted and the contractor 
was unable to present the budget, nor was the Board able to continue with 
the meeting as we were told to "get out". In fact, was directly yelled at and 
threatened by the employee to, "Get out and don't come back!" among his 
nther verbal and physically menacing gestures. 

f. Scheduling ofBoard Retreat that every hoard member agreed was needed 
for several reasons. (See Agenda) 

g. Hearing critiaal Closed Session items 

h The review/app1•oval ofa contract for the Executive Director; ifone had 
been provided In fact, no contracts for this school year have been presented 
to the Board for review, approval or denial. Were the teachers' contracts 
approved prior to the end ofschool? 1know this currem Board did approve 
their Salary Schedule. 

Since there is no scheduled Board Meeting in December, I am recommending 
that the Board schedule a December meeting, due to 'postponement' of its 
November meeting. 

iii. He did not ensure the Board held Regular Board Meetings with the frequency necessary for 
the Board to fu lfi ll its fiduciary responsibilities in a timely and responsible manner. He 
unilaterally cancelled meetings and held meetings that did not comply with the charter and 
the Brown Act as documented above. 
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iv. 	 He acted with the Director of Operations to remove two (2) Board members, improperly 
utilizing the WAYS School Site Council. 

• 	 On May 13, 2014, LACOE staff conducted a routine site visit to the WAYS 
Salvation Army and Manchester campuses. As a part of the visit, staff requested to 
see the School Site Council (SSC) binder for the current school year showing the 
roster of members, meeting agendas, and minutes. LACOE staff reviewed the 
agenda, minutes, sign-in sheets for each month a meeting was held, by-Jaws and 
roster ofmembers. Review of these documents provide evidence that: 

• 	 The January 23, 20 I 4 WAYS SSC agenda identifies item lII as "New business
Reso/ve regarding WAYS governance-Jason Okonkwo. Mr. Cabil" (Exhibit 3 l) 
Jason Okonkwo is the Director of Operations/Onsite FinanciaJ Manager; Mr. 
Cabil is the Executive Director. The onJy other item of business listed on the 
agenda was the review ofminutes from the previous SSC meeting. 

• 	 At that meeting a completed resolution was provided to the group for approval. 
(Exhibit 32) It was signed as approved by Tanya Castro, SSC Secretary and 
WAYS' Office Manager. 

• 	 LACOE staff reviewed the agendas and meeting minutes for SSC meetings prior 
to .January 23, 2.014, and saw no evidence that concerns about the WAYS Board 
Members or other governance related concerns were discussed. 

• 	 The SSC's resolution regarding removal of WAYS Board Members is outside the 
scope of purpose, responsibility, a11d duties of a SSC, which exists by state and 
federal law to provide input on and monitor the Single Plan for Student 
Achievement and use ofTitle 1 Funds. 

• 	 A flier distributed to parents and posted at the school site corroborates the Executive 
Director's efforts to remove the two (2) Board Members by name. (Exhibit 33) 

b. 	 The Executive Director failed to oversee the financial systems of the organization. Examples 
include: 

i. 	 failure to appropriately oversee the development of the 2013-14 Annual Budget as 
described, above, and ensure that it was approved by the Board prior to its July 3, 
20 13 submission to LACOE. 

11. 	 Failure to ensure that the Director of Operations/On-site Financial Manager and Bali 
complied with the Board's August 29, 2013 request for information regarding Budget 
line item 5890 as described above. 

ui. 	 Fai lure to ensure WAYS' compliance with the requirements for using State and 
Federal Funds as reported in the 2013 Independent Audit (Exhibit 9, pp. 35-36) 

c. 	 The Executive Director failed to apprise the WAYS Board of all concerns communicated 
by LACOE, to whom the County Board delegates the administrative function of 
providing oversight to the charter schools it authorizes under Board Policy 0420.4. 

Between January and June 2012, LACOE issued 18 letters to the WAYS Executive 
Director and governing board. A review of WAYS Board agendas for 20 12 indicates 
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only the February 29, 2012 agenda reflects a communication from LACOE as a 
discussion item (under closed session). The May 24, 2012 Agenda documents a 
discussion about the County Board's May J, 2012 action directing LACOE to 
mediation with WAYS. (Exhibit 13) 

2. 	 T he WAYS Director of Operations/On-Site Financial Manager violated his duties as specified in the 
charter. Evidence includes, but is not limited to, the following: 

a. He failed to purchase parts and materials at a reasonable quality and at a reasonable price. 

i. 	 The audio recording ofthe July 31, 2012 WAYS Board meeting indicates the WAYS 
Board authorized school personnel to "look info" purchasing a vehicle for school 
business. Rather than researching and bringing back info1mation on suitable vehicles 
for the Board for approval, the Director of Operations/On-Site Financial Manager 
entered into a contract to purchase a Lexus 350X for approximately $40,000. The 
purchase of a luxury vehicle for school business is not reasonable; the same purpose 
could bave been served by a less expensive vehicle. Additionally, the Director of 
Operations/On-Site Financial Manager did not have Board authorization to purchase 
any vehicle. ln January 2014, Oi,rector ofOperations/On-Site Financial Manager also 
sold the vehicle prior to obtaining Board authorization to do so as described 
previously in this report. 

The FCMAT Audit identified the fiscal impact to the school. "The [FCMA11 team 
has determined that the sale of the Lexus resulted in a ($4,187) loss lo WAYS. The 
purchase price of the Lexus was $41,163 on August 19, 2012 and the Bill ofSale 
dated December 17, 2013 states that the Lexus was sold for $26,000 to an individual 
in Canada. The Lexus was owned by WAYS/or approximately 16 months between 
August 19, 2012 and December 17, 2013. Depreciation of the vehicle is calculated 
overfive years or 60 months at $686 per month and accumulated depreciation over 
16 months is calculated as $10,976." (Exhibit 6, p. 42) 

ii. 	 The fCMAT Audit (Exhibit 6, p. 24) states that the Director of Operations/On-Site 
Financial Manager authorized payments to OSE Business Services on invoices that 
contained multiple irregularities including pricing and shipping charges, and did not 
include packing slips identifying 1.he shipping contents and quantities. Additionally, 
WAYS failed to provide an IRS Form l 099 for OSE for 2011 or 2012. 

b. 	 He failed to prepare final recommended budgets. Examples include but are not limited to the 
following: 

i. 	 The June 6, 2013 WAYS Board agenda (Exhibit 13) lists the 2013-14 Budget as a 
discussion jtern. The audio recording of that meeting documents that the Director of 
Operations/On-Site Fi.nancia! Manager did not have the budget prepared in time to 
present it to the Board at that meeting. The budget was submitted to LACOE on July 
3, 2013 without proper Board approval. 

ii. 	 On August 29, 2013, the WAYS Board took action to approve the 2013-14 Budget 
with adjustments to line item 5890. (Exhibit 13) These adjustments were not made 
and the DiJ·ector of Operations failed to provide the Board with the detail requested 
regarding other operating expenses in the line item. 
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iii . 	WAYS did not submit its 2013-14 Title I budget to LACOE by November 15, 2013, 
as required by the September 27, 2013 Notice of Concern Regarding Student 
Achievement. (Exhibit 34) To date, LACOE has not received the requested budget. 

c. 	 He failed to participate in the development and implementation of the annual budget related 
to personnel matters and position control, did not authorize expenditures in accordance with 
established limitations, and did not revise the budget for board consideration when there was 
a material chru1ge in the approved budget. For example: 

i. 	 The February 27, 2014 WAYS Board agenda (Exhibit 13) lists 2013-14 School Year 
Employment Agreements as an action item. The Report to the Board was co-prepared 
with the Executive Director. The Report states in part, " ... salary increases for seven 
class(fied and two certificated employee [sic} were not considered in the operating 
budget that received Board approval on July 26, 2013. ... All sa/G1y incteases total 
$24,698. Additional staffing increases total $60,534." (Exhibit 35) 

ii. 	 Additionally, the Report was inaccurate. The July 26, 2013, was a non-calendared 
Special Meeting and Board Rel.real held at the Radisson Hotel, LAX. While the 
budget was on the agenda for this meeting, meeting minutes indicate the item was 
tabled until the next meeting held on August 29, 2013. (Exhibit 13) 

in. 	The audio recording of the February 27, 2014 Board meeting documents that the Bali 
Consultant cautioned the Board not to unconditionally approve the contracts until 
such time as the suffic iency in funds to cover the contracts could be verified; 
accordingly, the Board postponed action on approval of the contracts even though the 
school year was more than half over. 

d. 	 He failed to ensure budgets were implemented correctly. The 2013 lndependcnt Audit 
(Exhibit 9) presented multiple findings related to insufficient internal controls and budget 
practices. Specifically, bank statements and payroll were not appropriately reconciled and the 
budgets for Federal programs (National School lunch Program and Special Education 
Cluster) were not being kept separately and accounted for correctly. Additionally, the 
Auditor's Report stated that the recommendations re lated to bank and payroll reconciliation 
from the prior year audit had not been fully implemented. 

e. 	 He did not effectively work with the Accounting Staffto ... help mon itor the budgets to actual 
comparison or review budget to actual report prepared by Staff Consultant and make 
necessary adjustments and narratives or comments before presenting to Executive Director, 
and Board. For example: 

1. 	 In the WAYS "Financial Reports and Narratives December 2012" prepared by Bali 
and presented to the WAYS Board on January 3 1, 2013 (Exhibit l 3 ), the narrative 
states "Salaries and benefits is expected to be over budget by about $30,000 based on 
the level ofspending to date. Books and supplies is over budget by $38, 000 and is 
expected to be over budget by the end of the year by about $70, 000." The Bali 
narrative also advised WAYS management to review the related line items and revise 
the budget or cut back expenses in these areas. (Exhibit 36) 

ii. The budget teport prepared by Bali and pres·ented to the Board on June 6, 2013 
(Exhibit 13), states that as of April 30, 2013, tl:te "Salaries and Benefits are expected 
to be over budget by about $30,000...Books and Supplies are already over budget 
and are expected to be over budge/ at the end of the year by about $70,000." This 
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indicates that despite the recommendation of the Bali Consultant, WAYS 
management did not revise the budget or cut back on spending in the identified areas 
ofconcern. (Exhibit 3 7) 

II. Concern Regarding the General Capacity to Operate a Charter School 

In addition to and as confinned by the specific violations described above, based on document review and 
interviews, LACOE has serious concerns regarding the Jack of capacity and accountability demonstrated 
by the WAYS Board and administration, which raises larger questions about their ability to exercise 
sound judgment and conduct fiduciary oversight of the school. 

First, it is a concern that WAYS Board lacks an understanding of its roles and responsibilities and has not 
taken a sufficiently active and proactive role in decision making and oversight. The Board lacks the 
breadth of knowledge necessary to oversee the use of public funds; it relies on the administration for its 
information. The evidence shows that the Executive Director and Director ofOperations/Onsite Financial 
Manager, both of whom report to the Board, have not provided the Board with necessary and timely 
information that would allow it fulfill its oversight responsibilities, and in fact, have thwarted board 
efforts to obtain information wllen it bas attempted to exercise its oversight responsibilities. 

Second, in spite ofmultiple years ofaudit findings, the Board failed to make necessary changes to address 
and COJTect these findings. At the time of renewal and again in the summer and fall of 2013, specific 
board members attempted to institute necessary changes to the school's policies and procedures that 
might have led to conection of the fiscal and governance shortfalls cited in the lndependent Audit 
Reports, FCMAT Audit, and this Notice ofViolation. These board members met with sufficient resistance 
that they resigned or were terminated from their positions on the Board. (Exhibit 3 8 and Exhibit 13) 

Third, the WAYS Board demonstrates questionable governance by failing to evaluate and discipline its 
administrators despite repeated evidence that they failed to fu lfill the requirements of their job 
descriptions and repeated notice from the LA COE and the County Board that there were serious concerns 
about the school' s operations, including its failure to fulfill the tenns of authorization and mediation. By 
fai ling to evaluate these administrators and provide them with adequate direction and oversight, the Board 
demonstrated a lack of accountability on its part and failed to require accountability from its 
administrators. 

Fourth, LACOE has grave concerns regarding the capacity of the W /\YS Board to fulfill its 
responsibilities to the public due to its failure to establish and maintain a regular schedule of meetings, 
thereby depriving families, the community, and the general public of its right to express opinions and 
provide input on school matters. Additionally, board turnover and the lack of preparation and accurate 
information from administrators and consultants, has led to inconsistent Board practices and oversight, 
with matters needing timely action being deferred multiple times and over multiple month, leaving the 
administrators to make decisions and take actions without Board approval. 

LACOE concurs with the 2010-1 1 Independent Auditor' s Report, which states the problem is ''~ystemic" 
and the FCMAT Audit, which states, "There is little evidence ofresponsible governance by the board and 
clearly a lack offiscal accountability by the administration. The governing board has failed and often 
been prevented from its ability to maintain and exercise its responsibilities, authority, and control." (p. 
45) 

Reasonable Period of Time to Remedy Violations 

The vio lations contained herein need to be addressed and remedied on or before July 31, 2014. Please 
provide a detailed, written response addressing each of the specifically identified violations that has been 
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approved by the WAYS Board (and evidence of such approval). You may attach to your written response 
any supporting evidence of your refutation of the identified violations or remedial actions that have been 
taken by WAYS. Please submit your response to LACOE's Charter School Office: 

Judy Higelin, Project Director 

Charter School Office 


Los Angeles County Office of Education 

9300 Imperial Highway 


Downey, 90242 


Upon the conc lusion of the reasonable time to remedy, the County Board shall evaluate WAYS' response 
and any supporting evidence. Should the County Board deem that WAYS has not takeu the appropriate 
measures to address and remedy the above concerns and violat..ions., a public hearing lo consider issuance 
of a No/fee of /ntem l o Revoke and a Report on the Findings of Pact pursuant to ~ducation Code § 
47607(c) shalJ be scheduled. WAYS is also placed on notice that pursuant to Education Code section 
4 7607(i), sboulcl the County Board revoke the charter of WAYS based on fai lure to follow generally 
accepted accou11ting principles and/or fiscal mismanagement, Lhe cha rter school shall cease operations 
pending appeal. 

Service 

Upon the County Board's approval of issuance of the Notice ofViolation at the regularly scheduled board 
meeting, to be held in open session in accordance with the Brown Act, on June 3, 2014, the County 
Superintendent ofSchools shall issue the Notice ofViolation to: 

Edward Cabil, Executive Director 

Armando Espinoza, Board Chair 


706 East Manchester Blvd. 

Los Angeles, California 9000 l 


Email: edcabil@.sbcglobal.n~t and Armando.espinoza. IO@my.csun.et!u 


Page 32 of32 

000033

mailto:O@my.csun.et!u
mailto:edcabil@.sbcglobal.n~t


EXHIBITB 


000034



WISDOM ACADEMY FOR-YOUNG SCIENTISTS 


July 31, 2014 
I I ~-;_.;· l ,._, 

!. \ ' ~ .JUL 3 I 20!41Members of the Board ofEducatien 
c/o Superintendent Arturo Delgado \u.r:c' ~ ' Los Angeles County Office ofEducation 
9300 Imperial· Highway 
Downey, CA 90242 

Re: Wisdom Academy for Young Scientists' Resp0nse to Notice ofViolation 

Dear Members oft~fJ!-o~d of Bducation: #'11i~' 

. ' .;?J ~.\'·- .lb
At the June ~-¥014. Los Angeles Cowity Board of Ectucation ("CduntY Board") meeting, 

you asked the Wisdom Academy for Young Scientists--("WAYS") to provide -a detailed, 
comprehensive response and backup material$ for each and eyery issue raised in the Notice of 
Violation ("NOV") drafted by LACOE staff. This lette1: and the enclosed three binders of 
extensive documentation provide you with that response.- . 

We have reviewed each and every page of evidence identified by and attached as an 
exhibit to the NOV,1 as well as all the_ '~~a.¢R: ·p~;'g9cuments we received from FCMAT and 
LACOE sraff in respohse to our Public ~.ords Act~quests. L.~COE staff haVe"i?bl provided 
substantial evidence of any curren4 µneut(~ materi~iolation o~aw or ~er at WAYS that 
c.oufd supp?rt revocatio~ of the chart~r. ~l)g~ l;and every '1~iolatio~L~CO~ failed to ~~~~ ~ 
produce evidence that either: ( l) a "v1ol•uciHually occun.d; P,, (2) ;' e vmlauon bas noi 
been cured. T~e burden to produce s~~tWL<!:¥W~R~~de · .stra~g ae i violation~.of law 
or the charter 1s placed solely upon I,.~~p~th.ere ~s ne, 1dehtiary bu den fof.\1-~~YS ~o 
disprove LACOE's allegations. In ar(,;t - ' . · . ne above ap bey<fn1l what is 
required, and provid_es to you ample · / lhe inacc~1i pf LACOE's 
allegations. The b0ttom line is that '• . and WA ks that you 
acknowledge that this matter is closed pu ~aiions 'sectio~ 8.5..2(d)(2). \ 

You provided us additional. · . sta..fti/ 
recommendation, and we want the Coun etn8ntY 
prepare this comprehensive response, but 'to school's 
leadership and operations, which include: 

' Upon inspection, the 1,000+ pages of"evidence" LACOE staff attached as exhibits to the NOV are primarily: 
WA VS' Board meeting minutes (which LACOE has received on a regular basis for the past three year.s) and 
materials; and printouts of LACOE staffs Google searches, such l!S an obitua1y 11nnouncement for a person who 
appitrently was a distant relative of former Director of Operations Jason Okonkwo, and screenshots of Vice Principal 
Deara Okortkwo and the Innovative Ways Academy website. The poor copy quality is a result ofLACOE staffs 
poor photocopying. 

SolVotton /\!my Compos Monche$ler Campus (Olr.ciolMolflng Address] Kinder Campus 
76Sl'S. CENTRALAVE. 706 E. MANCHESTER AVE. 8778 S. CENlllAL AVE 
LOS ANGELES. CA90001 LOS ANG~LES. CA 9000 I LOS ANGELES, CA 90001 
Phone: 323·53Nll 9~ Phone: 323-752-6655 Phone: 323·589·6500 
Foscrmne:323-537-8209 fosclmie: 313·752·6644 fosclmie:323-569·6550 
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• 	 The addition of two new, experience9 boar9 ·me.mbers to the WAYS board. of 
directors (added on July 23, 2014)'-(Exhxbit 1);· .. 

• 	 The recruitment ·of a new Executive Pirec_tor, holding board interviews on July 23 
and JO, 2014. The Bpard e){pects to sel.ect. a final' candidate in August, suoject to 
completion of background check and finalizing contract terms; 

• 	 The proposal of an updated Execu_tiv.e Director · evaluation policy and procedures 
(draft enclosed as F;~l'l;ibit 2); to _be adopted-by-WAYS boa.I'd of directors upon review 
by LACOE); 

• 	 The consideration of a contract with ·Celerity, an experienced and highly-regarded 
charter school operator and consultant, for ·school educational support services such 
as WAYS board m.eeting 'and Brown Aet compliance suppo11, assistance in vendor 
s~lection and management, gui~ance and o.versigbt on relations with LACOE staff, 
and technical assistance to WAYS for its msttuctional school leadership, management 
and operations (Celerity ·also provides these senrices to the successful, LACOE
authorized Celerity Sirius ·charter school .and o~her~) (draft enclosed as Exhjbit 3 & 
Exhibit 30.) 

• 	 The decision·on J_uly 30, 2014 to hire <::harter School Management Services to serve 
as the school's back offtce services provider. CSMC is one of the largest providers of 
such services to cbru1er school: 

• 	 The recruitment ofcand.id_ates to fill Jason·Okonkwo's former position was successful 
and WAYS. has hired a new Director of Operations. WAYS is exploring the 
possibility of hiring a Co-Director of Operations whose primary responsibility· will be 
to. oversee compliance with the school's financial policies and procedures to ensure 
proper implementation and effective internal control; 

• 	 The purchase of the .school's 706 E. Manchester site, to alleviate LACOE staff's 
perceived albeit .unfounded concern abou't the school's lease of the p.roperty from its 
owner, fonner WAYS employee Kendra Okonkwo (currently in escrow); 

• 	 The organization of a full-day WAYS Board training to train board members on 
governance issues (such as Brown Act, conflicts of interest, charter school best 
practices), and discuss the school's strategic plan and direction (scheduled for August 
2014); and 

• 	 The preliminary resolution of the arbitration pr.oceeding pending between LACOE 
and WAYS, which resolves what LACOE staff believed were inconsistencies 
between the charter, the MOU, and WAYS' operations. (Exhbit.66.) 

These steps are in addition to the additional actions WAYS took prior to June 3, which were 
inexpli.cably not reflected in the LACOE staff report for the NOV, such as the WAYS Board of 
Directors' adoption of financial policies and procedW'es that LACOE's Controller Zak Memon 
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(on behalfofSuperintendent Delgado) ~tated would cute any"lack .of internal financial controls at 
WAYS. 

The steps WAYS has taken, coupled with the response.s -in this letter and the evidence in 
the enclosed three volumes of documentation. folly and <;:Prilpletely respond to the NOV. The 
evidence:demonstrates that there are no cm-rent, unoured co_nflicts of interest 0r violations of law 
or the charter. 	 . · 

As we have shal'ed with the Board in pa1t," for ·years ·now WAYS has been subjected to 
unfair treatment and retaliation from the LACOE Charter School Office staff, whlch we believe 
is because a few LACOE staff members dislike -~d hoid. dontempt for the school's founder 
Kendra Ok011kwo, her family, the thickness of h~r acc·ent, afid the color of our leaders' skin. 
Th~~ few LACOB. staff members have dramatically .d~parte.d from the normal procedures and 
business ·practices LACOE uses for its other twelve ·charter schools, and we believe it is 
important for the County Board to be aware oftliis. Th~ Cliscriminatory treatment by LACOE 
staff has · dettimentally impacted WAYS students, parents, staff, former and current boal'd 
members ·and our entire c~mmunity in Soutli Los Angel~s. We want to work with LACOE staff 
to.move foi:ward under our charter, and we believe we can do so. In the p<1st weeks in particular, 
we :have worked with LACOE staff members Jucly Higelin and Courtney Brady to resolve the 
arbitration ,between WAYS and LA COE, and to ke~p LACOE staff informed and on board with 
the changes at. WAYS outlined above. However, we also want the members of the Board of 
Education to understand the hostile climate ,LACOE staff has created for WAYS in the past years 
since approval ofour cbarlei:; 

• 	 Eaeh and eve1y tim.e LACOE Charter Schools Office staff members have arrived at 
and ent~red our sehool during regular school hours over the past three years, they are 
accompanied by armed b.odyguards, presumably to protect them from our K-5 
elementru.y students. We have learned LACOE does not bring firearms when they 
visit other schools. LA~OE'smessage to our children and community is that they are 
perceived as danger-0us. criminals. .Our students, teachers, staff, pat'ents, attorneys, 
con.sultants, community members and board members, W ASC accreditation staff, 
LAUSD Emplqyees, Assistant Senior Deputy for Education and Public Safety to Los 
Angeles. County Supervis0r Mark Ridley~Thc:mias-al/ attend or visit our school 
without armed bodyguards. We have never experienced an incident of violence at 
WAYS, and even LACOE staffs own notes reflect that our school is a safe 
environment with a ''secure front entry" where "visitors must ring a doorbell and be 
buzzed into the main office'' and there is "a security guard that is on. duty at the 
location." (Exhibit 4, WAYS000026.)2 LACOE staff's use of public funds to rure 
.armed bodyguards for WAYS visits- and only - WAYS visits-is unlawful, 
discriminatory and offensive. It has become intolerable. Worse, LACOE staff Judy 
Higelin actually delights in her offensive treatment of our African A~erican and 
Latino youth. She bragged to staff at the Alameda County Office of Education that 
"We get to go with an armed guard," and the recipient responded ''Pretty scary stuff." 
(Exhibit S, WAYS000029.) 

2 We have periodically provided bates numbers to specific exhibit pages for your convenience. 
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• 	 On May 15, 2013, Judy Higelin met wttb WAYS' -Executive Director Ed Cabil and 
stated that LACOE staff believes WAYS should hire a Latino administrator because 
"Latino parents want to see the face of the community!"-implying that lhe school's 
administration should be Latino/a and no~ African American. (Exhibit 6, 
WAYS000032.) We note We are the. only :remaining African American operated 
'public elementary school in South Los Angeles. 

• 	 The LACOE Charter Schools Office paid a.private eye to follow and videotape a 
WAYS staff member (Vice Pr.incipa) Dr. D~wa ·Okonkwo) on at least 16 occasions 
without her knowledge and witho'ut County Board approval- a tactic we do not 
believe LACOE employs with its other charter schools. (See Exhibit 16, 
WAYS0.00144.) We requested the video surveilrance records by a Public Records 
Act request on April 11, 2014. (Exhibit 7.) After over two 1nonths of delay, our 
attorney Greta Proctor spoke with LACOE atlQrneY, Cowiney Brady on the telephone 
June 17, 2014, and discussed these·video ·suiveillance records. (Exhibit 8.) Courtney 
Brady sp.ecifically stated that LA<;::OE did in fact possess the v.ideo surveillance· 
records "on DVD", and in fact specified the records could be produced on DVD 
versus CD, and that LACOE would provide a copy rather than requiring WAYS to 
duplicate LACOE's own DVD. Then, on June 18, 2014, Ms. Brady recanted and 
cryptically stated that LACOE did not have "possession, custody or control" of the 
video st.rrveillance records. (Exhibit 9, WAYS00045.) LACOE staff could not have 
lost "possession, custody or-control" of the DVD- LACOE is explicitly relying upon 
,it. as.~evidence- in. the NOV .(atJd .FCMAI .report) .. If.LACOE canno.t pmduc.e this 
"evidence" for review, please remove all reference to it from the NOV. 

• 	 The LACOE Charter Schools Office spent $18,000 in scarce public dollars for a 
witch hunt directed at the WAYS founder's family by the Fiscal Crisis and 
Management Assistance Team ("FCMA T"). The FCMA T audit intake form, which 
LACOE filled out when it hired FCMA T, reveals that the audit was not initiated to 
c0nect financial mismanagement at all. Rather, LACOE explicitly stated its purpose 
to target and persecute the school's founder Kendra Okonkwo and her family, and to 
manufacture the appearance of grounds for revocation. (Exhibit 13.) On the intake 
form, LACOE staff recklessly reported to FCMAT that there was "evidence of' 
breach of fiduciary duty and conflict of interest, and "possible" evidence of ludicrous 
crimes such as "extortion'', '\mail and/or wire ·fraud", and "conspiracy". LACOE 
staff listed the "Okonkwo Family" as •ico-conspirators" and "suspects." (Exhibit 13, 
WAYS00063.) (Most· of the family members have never even been involved with 
this or any chart~r school, but were "investigated" anyway.) FCMAT infonned 
WAYS that it performed private background checks on six members of the 
"Okonkwo family" whom LACOE specifically accused of "fraud". Only Deara, 
Jason and Kendra Okonkw0 ha:ve ever even worked at the school. It concerJ!s us that 
three additional ''Okonkwos" were accused by LACOE staff and investigated by 
FCMAT. Tlte audit did not flud· evidence titat a11y fiscal misma11agement occurred 
at all, or is occurring at WAYS, by any member ofthe Okonkwo family or atzyone 
else, much less any crimes such as extortion, fraud or conspiracy. The NOV claims 
both Deara Okonkwo and Jason Okenkwo have ''conflicts of interest," related to the 
school, even though both have been specifically cleared ofany such conflicts. (See, 
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e.g., Exhibit 10, WAYS000054 [letter from E'PPC io Jason Okonkwo dated July 18, 
2014 stating FPPC has "closed its file'' on any potE':ntial conflicts of interest].) 

• 	 After the FCMAT ~udit, WAYS had to..iper:ifically.request that LACOE comply with 
Education Code section 1241.S(c), which reqttires the LACOE Superintendent to 
present recommendations to the WAYS board ofhpw to respond to the audit. Our 
request apparently stumped LA(:OE stilff. -In an-email dated March 25, 2014, Judy 
Higelin asked for advice from a friend at the Alameda County Office of Education: 
"Staff is being tasked with _preparing the report to the WAYS Board on the FCMA T 
Audit. We cannot find any sample.. .. Do you have anything we could use as 
guidance?" "Do 1ou by chance have a eopy of the'[] report that was delivered for us 
to model after?" (Exhibit 5, 000029.) Clearly, LACOE staff ordered the FCMAT 
audit to amass uevidence" against WAYS for revo.catio~ it had not even considered 
that the FCMAT report should be used to impro-:ve the-.school as provided by the 
FCMAT statutes. 

• 	 LACOE staff refuses to acknowledge that ·the WAYS chruter document itself was 
approved by the County Board. After the Councy Board approved WAYS' petition 
on June 7, 2011, LACOE staff asked WAYS .to revise the charter petition in several 
areas as a "vondition" of app.roval. WAYS attempted to do so in good faith and on 
numerous occasions, but each time WAYS submitted a redlined draft to LACOE 
staff, the draft was rejected without -any insight or direction as to what LACOE 
b.e.lie.v.e.d. WM !Ulli~s. TI:Us.has .moo~:~t i.mp9~13ipl~. for WAXS .tQ_.~om,p!y yvjtli J;,.A<:;.OE 
stafrs demands- it is reminiscent of the old voter literacy tests in the Jim Crow era. 
WAYS complies with the chatter as it was approved by the LACOE Board of 
Education, yet LACOE staff expects compliance with conditions n0t yet 
memorialized in any final charter document. Ms. Okonkwo requested a copy of 
WAYS charter from LACOE staff, and LACOE staff responded that "There is not a 
public document that responds to your request." (Exhibit 11, WAYS000056.) 
Noticeably, LACOE did not include copy· of.the school's charter as an exhibit to the 
NOV. We believe this issue has recently been resolved, or soon will be as part of an 
ar.bitration·proceeding initiated by LACOE. ·But for purposes of this NOV response, 
LACOE's actions pose a technical problem for itself in that the parties must refer to 
compliance with a charter document that LACOE staff states does not exist. 

• 	 LACOE staff has had.preconceived but incorrect notions that ''illegal" activities were 
taking place at WAYS befor~ our charter was even approved by the County Board. 
That is why LACOE staff recemmended denial back in 2Ql 1. FCMAT recently 
provided us evidence that before LACOE became WAYS' charter authorizer, a 
LACOE staff member contacted the Los Angeles District Attorney's Office accusing 
Kendra Okonkwo of an alleged confliqt of interest and demanding an investigation
the very same LACOE staff member who urged the County Board to deny the charter. 
(Exhibit 12, WAYS 000059.) The DA's response was only that the matter was 

3 That "model" was for revocation ofan Oakland area charter school called "AIMS" for fiscal mismanagement. 
Earlfer this month, a Superior Court judge overturned that "model" and restored the AIMS charter school. 
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"currently open" at that tiJne. But the i~s.ue··.was never _pursued by the DA. Rather 
than accept the DA's conclusion that ther~ wali·.no illegal activity occuning at 
WAYS, LACOE staff has continued to press for more inquiry, more investigation, 
and contrary to all evidence, has refused to ·Jet.gQ ofthe idea that "something illegal" 
must have happened at WAYS. 1~1 0ne ins.ta.Ji~~T<;porteq by a former WAYS board 
member, the forn:ier Charter School Office Coordinator, ~anis Isenberg, expressed her 
suspicion about how Mrs. Okoxikwe --a¢curriu1l!teii~ real estate and ran a successful 
charter school "ifshe could not even spettk.Eng-lish cor.rectly." 

-hi short, these abusi:v~ conditions and the constant game :of "hide the ball" by LACOE staff has 
made it difficult for us to wor1<: with them. We believethe County Board has only heard one side 
of the story ·about WAYS from LAC::OE staff. We hope this 'letter provides the other side, and 
provides the careful response necessary for ·ti).e Board to see that WAYS continues to 
successfully serve our community, continue~ to improve, and should remain open to ensure that 
the interests of WAYS stude.nts prevail. We look forward·to working with both LACOE staff 
-and the Board ofEducation in the future in tbat regard. 

L LACOE FAILED TO FOUOW THE CORRECT STANDARD JN JSSUANCE OF 
THE NOV 

LACOE staff cites violations of Education Code sections 47607(c)(l)(A)4 and 
47607(c)(l)(C)5 as the basis fo.r the NOV to revoke.the.WAYS charter. 

·- - --Before revocatibfl~ Sections ·47607(d) and (e)'requite LACOE to ~rovide th1nchool with 
a written notice of"facts in support ofrevocation" and "a reasonable opportunity to remedy the 
violation." LACOE has not complied with these -procedures. The '1facts" cited by LACOE in the 
NOV do not supportrevocation of the WAYS charter becatJse they are (1) false and unfounded, 
·as·demol,lStrated by LACOE's own evidence, and WAYS' enclosed evidence, or (2) to the extent 
they are true, t~ey have already been-fully cured, most many years ago, or were never a viOlation 
oflaw or the charter in the first place. Importantly, the NOV fails to identify what WAYS could 
do to ''remedy" the violation to LACOE's satisfaction. Unless there is a meaningful opportunity 
for WAYS to ~emedx the violations to LACOE s.taffs satisfa,ction, then the NOV is a &ham and 
violates the revocation procedures in the Education Code. 

Section 47607(c)(l) requfres that in order to revoke a charter, the charter authorizer must 
find that "substantial evidence" supports a determination that the school violated the law or 
charter. "Substantial evidence" means evidenc_e "ofponderab1e legal significance" that is at least 
''reasonable, credible, and of solid value." (JKH Ent~rprises, Inc v. Dep 't ofIndustrial Relations 
(2006) 142 Cal. A.pp. 4th 1·046, 1057; Beck Development Co. v. Southern Pacific Transportation 
Co., (1996) 44 Cal. App. 4th 1160, 1204.) The phrase "substantial evidence" "cannot be deemed 
synonymous with 'any' evidence." (Id.) It must actually be substantial proof of the essential 

4 All references to st<itutes in this letter are to the Educ<ition Code unless otherwise specifically noted. 

5 LACOE staff actually cited 47607(c)(3) and 47607(c)(l), yet 47607(c)(3) does not exist. For the purposes of this 
letter, WAYS assumes the proper sections are 47607(c)(J )(A) and 47607(c)( I)(C). 
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elements which the law requires to be proven in a particular case--here, that there exists a 
current, uncured, material violation bf law or charterafWA YS. 

The NOY, issued by the Counzy Board? mus~-convey and provide the "substantial 
evidence" that LACOE has relied upon so _WAYS )las a ·reasonable opportunity to remeQ,y the 
alleged vi0latlons. We have rev.iewed several"thousand do~uments in our compilation of this 
response: the entire record of exhibits -to the NOV, 1docuinents preduced by LACOE staff, 
documents produced to us directly from FCMAT, and .our .own files. We invite 'the County 
Board to review the same record. There e-xists no"substantial evidence" in the record to support 
a rnvocation of the WAYS charter. M_any 9ftire "facts" in the NOV are actually c.onclusory 
statements from the FCMAT report, which turn out.to be regurgitated conclusions ofthe LACOE 
staff itself presented to FCMAT when it ask~ci- for the ·audit. For example, LACOE expressed 
t_heir concerns ab.out WAYS to FCMAt on the fntake .document, which mentions "payment to 
founder (250k) w/out proof of payment 'being owed" and "Daughter working for another 
company while employed (also conspiracy):" _(Bxhipit 13, WAYS000062.) These circular 
conclusions are not "substantial evidence," Several of the exhibits attachecl to the NOV are 
incomprehensible printouts of webpages taken fr.om a Google _search with no apparent relevance, 
such as 21 pages of scteenshots-from the "Innovative Ways.Academy" website, which LACOE 
staff appears to assert is the evidence that the vice-principal of WAYS was not fulfilling her 
regular contracted hours of work. (See Exhtoit 1-4.) For ·each and .every "violation," LACOE 
failed to produce evidence that (1) the violation actually occrirred, or (2) the violation has not 
-been remedied. Again, the burden to produce all such ev.idence is on LACOE; the burden is not 
on WAYS to disprove the claims made by LACOE. 

We remind the Coun~ Board that (([t]he chartering authority shall not revoke a charter~ 
unless it makes written factual findings supported by substantial evidence, specific to the charter 
school, that st1pport its finding_s." (Ed. Code ·§ 47607(e).) We believe the item-by-item 
responses in Sec.tion HI of this letter (which tracks the. format of the NOV), as well as the 
attached documentary evidence, demonstrate that LACOE cannot meet the evidentiary burden 
tequired to revoke a charter. 

JI. BACKGROUND INFORMATION AND 11MELINE OF EVENTS LEADING TO 
THE NOV 

The NOV contains numerous inaccuracies and omissions in the "evidence" cited in 
support ofthe NOV and ostensibly revocation. 

The NOV discusses a Notice ·of Concern issued to WAYS by LACOE's Superintendent 
on December 20, 2013. The NOV claims that WAYS failed to timely respond lo the Notice of 
Concern, and notes that LACOE received separate responses from (1) a single WAYS board 
member, and (2) the WAYS Executive Director and th¥ rest' of the WAYS 0oard. However, the 
NOV fails to note that LACOE staff sent the Notice of Concern to a single WAYS Board 
member (Carol Tolbert) at her personal residence in Oakland, CA and her personal email 
address only-not to the school's address of record. The MOU imposed by LACOE specifies 
how notice is to be provided-and LACOEfailed to follow that process. At the time the Notice 
of Concem was issued, WAYS' Executive Ditector and board members had informed LACOE 
staff that Board member Tolbe1i had been performing poorly ~d not acting in the best interest of 
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the school. The Executive Director further informed ):.,ACQE staff that Ms. Tolbert might be 
removed by the other board membe1·s in accordattce with the bylaws. Despite this infoonati<?~! 
LACOE staff failed to provide the Notice of .C.oU:cem t<i:d'ie. school's address as req~ired under 
the MOU between LACOE and WAYS, so WAYS .did ·not .receive the transmission until three 
weeks later on January 14, 20'14. Instead, LACOE staff -a~t4ally sent the notice only -to the 
' ' 	 . _. . . . 6'rogue' member her-self~who was later removed aftet' demand· from the conunumty. 

The Notice of Concern stated it was basea_.on ·~complaints" LACOE received about 
WAYS, and the NOV similarly refers to. th9se "complaints'-'; ·~ut provides no specifics. We have 
reviewed all the evidence provided by LACOE and it tum~ out that those "complaints" are 
constituted solely by one. single email from Ms. Tolbert· aadressed to Mr. Cabil-nothing else. 
(Exhibit 15.) In the email, Ms. Tolbert· stated her grievan_ces with Mr. Cabil. The letter was not 
add~·essed to LACOE, nor was it sent to LACOE as a "complaint" intended for LACOE's 
consideration. 

As to the timeliness of WAYS' response. to the Notice of Concern, the Notice demanded 
that WAY'$ submit a pl&n ofaction to LA COE by January 20, 2014-an arbitrary deadline. which 
ironically happened Jo be Martin L~ther King, Jr. Day, a national holiday on which even 
LA COE offices were closed. WAYS subl!litted its respom1e and plan of action .the day after the 
national holiday, on January 21, 2014. Any reasonable 2!8' ·century American should find it 
·absolutely outrageous that LACOE staff woUld cit~ this· one-day-delay as a reason to revoke the 
charter ofthe only African American operated public elementary school in South LA, especially 
when the Notice was never actually transmitted to the school in th,e first plac-e. 

Ill. WAYS' ITEM-BY-ITEM RESPONSE TO GROUNDS AND EVIDENCE CLTED IN 
NOV 

a. 	 RESPONSE TO ALLEGATION OF FAILURE TO MEET GENERALLY 
ACCEfTED ACCOUNTING PRINCIPLES OR ENGAGEMENT IN 
FISCAL MISMANAGEMENT (ED. CODE § 47607(C)(l)(C).) 

This section of the NOV relies on the FCMA T audit report to substantiate claims that 
WAYS either failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement. The entire bas.ls for this portion. of the N.OV is tbe statement made in the 
FMCAT report that: 

''There is sufficient documentation to demonstrate that fraud, mismanagement, 
and misappropriation of the ch~er schools funds and assets mav have occurred." 

(Exhibit 16, WAYS00015 1 (emphasis added).) WAYS has been trying for several months to 
discover what LACOE's general allegations of "fraud, mismanagement and misappropriation" 
specifically refers tq. LACOE staff have been vague and/or non-responsive to our requests. 
There has never been any fraud, misappropriation, theft or any misuse ofp11/Jlic 11w11ies at 
WAYS. We have asked both LACOE staff and FCMAT for evidence of any misuse of the 

6 LACOE's Notice ofConcern was based upon an email communication bet)¥een Ms. Tolbert and Executive 
Director Ed Cabil. It was not a complaint or even a communication addressed to LACOE. 
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charter school's assets, and have not re~eived any.·such.eyid,eoee. FCMAT did not actually make 
any.factual finding of any wrongdoing by WAYS in its rep9rt.. The conclusion that fraud "may" 
have occurred is unhelpful, and could be said abput any s.cho.61,_'-agency or business. Without any 
evidence, much less "substantial evidence," this conclusiori_.is certainly insufficient to support a 
revocation. 

l WAYS Has Implemented New Policies And Procedures And ls 
Recruili11g New Management Personnel To Stretigthen Its Internal 
Controls 

The FCMAT audit report ·reconunended that WAYS improve its fiscal policies and 
internal controls, and WAYS has already done so (weeks· b~fore the NOV was issued) at the 
directibn and w.ith the appr0val of LACOE's .Controll~r. Yet the NOV alleges that WAYS lacks 
effeetive internal controls. The NOV and the FCMAT report fail to identify how WAYS could 
further"~cure'' its intemal controls beyond the new, ~nbanced fiscal policies and 'Procedures it has 
already adopted. · 

On April 25, 2014, LACOE Controller Zak Memon presented the official 
Superintendent's report and-reconunendation to· the WAYS Board arising from the FCMAT 
rep0rt, as.is required by Education Code §1241.S(c}.( .. the county superintendent shall report the 
findings- and recommendations to the -governing board of the charter school at a regularly 
scheduled me.eting.") The Superintend~nt's recommendations are as follows in their entirety, 
verbatiin flom Mr. Memon"s report (emph~is added): __..__ ,,,,_ .... '. ' 

"As we all know that LACOE Superintendent had sent a letter to FCMAT to 
conduct the audit of.the school and the audit was conducted and a report was 
presented to us, which we are hete today to the present to the board here. The 
rep.ort, if I look at it, severat pages bas_so many transactional findings that 
tney report, but I think that you have taken an excellent step today, by what 
the bottom line of the report is, and that is the fiscal policies. Because all it 
b~ils down to is the fiscal policies [inaudible word], and this is an excellent 
-step that, is a very good first st~p in the rJ.ght direction that, this is what it's all 
about. Because this report pi'imarily talks about two things: one was the 
fiscal policies and procedures finaudiJ>le ·wordJ, and the other was the 
inter11al controls. So 0bvicmsly, once we have the fiscal -policies approved 
and im,plemented: then fiscal controls will come in. As I was looking at this 
report, that was to be the bottom line. I'm a CPA, I was an auditor before, and 
the reason I believe what they have done in this report, that they went through 
several trans(}cti0ns, is to substantiate and say that we need to strengthen the 
inte1·nal controls, and we need to revisit the fiscal policies, which Halilu 
bas done today, and of course you [WAYS. Board Members] have 
suggested some impro\1.ement, which is very good, to that policy on page 
number five. I believe that once you go through this policy and approve 
them, please send it to LACOE and that will solve a lot of problems, 
moving forward. 
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This was my conclusion, it really· talks ab.ou't. t_b_at the b.ottom line ls_the 
~nternal controls -and · fiscal policies. Movfo,g forward, that is t~e 
improvement directed"in1be recommeri<lat•o~s." 

Mr. Memoo recommended that the WAYS Board adopt revised fiscal policies and 
procedures drafted by its back-office services p1·ovider, Bali .Business Management, which Mr. 
Memon reviewed. Mr. Memon stated: "Tf we can go over (the revised fiscal policies and 
procedures], if you can approve it, and send to us the approved policies, our Charter Schools 
Office wUJ present it to the [LACOE] board as this is what the school has done, and that will 
help." WAYS did just that. Al its April 30, 2014 meeting; the WAYS board adopted a revised 
Fiscal Policies and Procedures Handbook. (Exhibit 17.) LACOE staff pruticipated in revising 
the handbook, and made numerous suggestions that were ultimately included in several of the 
policies and procedures. (Exhibit 18.) The handbook js comprehensive. covering budget 
development tmd implementation, payroll, purchases, contracting, 'Check requests, and many 
other topics that were areas of concern for LACOB staff. This handbook wi\I be a guide fo1· 
WAYS. The school has already effectively cured any alleged failure to adopt and implement 
adequate financial policies Jwo .months 'before·the NOV was issued. The NOV failed to addr.ess 
the Superintendent's own official teconu_nendation required by the Ed. Code, and utterly fails to 
consjder WAYS' response to that recommendation. 

The NOV als.o quotes th~ FCMAT repoi.t's ·conclusion that the WAYS executive 
management team failed to obtain proper signatures and Board approval prior to entering into 
contracts. As a preliminary note, nothi~g in the law, charter,_corporate bylaws, or in the previous 
-or-updated fi~caCpoiicfos -ieq~fre..the 'WAY-s.60-ar<l.fo approve every contract ilie..sclioof enters 
.into. Such practice would divert the board's time ·from more iiuportant tasks and unnecessarily 
entangle the board's duties with those of the &dministration. The day-to-day operations of the 
school are the purview of the Executive Director, who has authority to enter into most contracts 
and approve most purchases without prior Board approval. 

Under the previous WAYS Fiscal Policies and Procedures Handbook, the Executive 
Director was expressly ·tasked with overseeing purchases and contracts. (Exhibit 19.) For 
example, Policy Number Four titled "Contracting .Policies and Procedures" reads, "All_contracts 
must be approved by tlie School Director and [Director of Operations]." (Exhibit 19, 
WAYS000214). The same language is mirrored in the "Contracting" policy under the revised 
2013 ·policies and. the newly adopted 20'14 Financial Policies and Procedures. Handbook. 
(Exhibit 20, WAYS000238;_ Exhibit 17.) Neitlter p(Jlicy requires Board approval for all 
contracts. 

In any event, the WAYS board did (and continues to) exercise its approval powers when 
it comes to major contracts. Exrunples include: 

• 	 Contract with Royal Dining Catering for school breakfast and/or lunch services 
approved by the board on July 31, 2012 (Exhibit 21); 

• 	 Contract with Medina's for central air and heat system installation approved by 
the board on July 31, 2012 (Exhibit 22); 
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• 	 Contract with Total Education Solutions for -the provision of education and 
consulting services approved.by the board March 22, 2013 (Ex~ibit 23); 

• 	 Contract payment to McGraw-Hill for new textbooks approved by the board on 
February 27, 2014 (Exhibit 24); 

• 	 Contract with Hill, Mo~gan an~ Associations· LLP to conduct the 2014 fiscal 1 
year independent audit approved by the board on April 25, 2014 (Exhibit 25); 

Contrary to the claims in the NOV~ th~ board also provided regular oversight of the 
school's financial position and activities. (See Exhibit 26 [the WAYS board recently approved a 
comprehensiv~ three-year Local Contf01. and Accpuntabilicy Plan].) Bali. Business Management 
("Bali"), the school's back-'qffice services provider, has presented a summary financial report at 
almost every meeting 9f the board of 'airectc;irs. (E~bit 27 [attached are WAYS Board of 
Direct0l's meeting agendas and minutes from the past three years].) An example these regular 
report~ is enclosed (Exhibit 28 [attachea is the June 2014 Financial Report, which is one 
example .of the regular reports provided to the WAYS Board since 201 1. Copies of the other 
rep0rts are available upon request].) At each meeting, a repre.sentative from Bali swnmarized the 
cu1Tent financial state of tne ·schffol, the budget, and typically provided handouts to board 
members with detailed financial infol'lllation. Th~ ·board has consistently monitored the school's 
financial affairs since its inception, whfoh is one of.the reasons the school has been so financially 
stable over the years: Wisdom Academy for Young Scientists. continues to show strong .financial 
p~s!~i~n -~d_ perfo_1m,~~£e.. !.~ . li!~~-~i.!1.~ .~i~t9r!~al rec~rds ~~ ~he school oye~· the past seven years. 
This is an indication that the school is one 0f the ·best- t'iscally~managed schools1n the.region. 
One of the ratios indicating strong financial position includes current ratio (the ability to pay 
current liabilities when due) of 12:1, which is better than accepted industry average of2;1. Other 
ratios include· coverage ratio of total debt to total assets of 9%, meaning the sch06l can withstand 
losses in the future without worrying about inability to pay its bills. (See Exhibit 28.) 

Part of the NOV's concern with internal financial controls at WAYS centei:s around the 
school's employment of two of WAYS founder Kendra Okonkwo's adult children: Jason 
Okonkwo (Director ofOperations) ·anci Dr. Deara Okonkwo (Vice Principal). Neither Jason nor 
Deara Okonkwo are dependents of Kendra Okonkwo, and neither has any actual conflict of 
interest in any of the school's transactions. For example, although the school is currently in 
escrow to purchase the 706 E. Manchester· site, WAYS has historically leased the site from a 
company owned by Kendra Okonkwo, and paid rent to her. Kendra Okonkwo is not on the 
WAYS board and has not worked at the school since April 30, 2011-prior to LACOE's 
authorization of the charter. Neither Jason Okonkwo nor Deara Okonkwo had any "personal 
financial interest" or other impermissible conflict of interest in the lease under the Political 
Reform Act, Government Code section 1090 or the Corporations Code-and LACOE provided 
no evidenc~ whatsoever to the contrary. 

In fact, LACOE staff complained to the FPPC about Mr. Jason Okonkwo's alleged 
"conflicts" sometime in 2011 and 2012. 1~he FPPC 'is 1'the" state agency that enforces the 
Political Refmm Act, and investigates such conflicts. The FPPC's Senior Enforcement Counsel 
officially determined a few weeks ago that "after a full investigation'', that there was insufficient 
evidence of any such conflict. (Exhibit 10, WAYS000054.) The FPPC referred to LACOE 
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staffs disproved allegations as "rumors". The ·FPPC statesi:hat it has "closed the investigation". 
That is the end of it. LACOE cannot serious(y contend:that re,~ocation is appropriate in light of 
that FPPC determination. . · . 

Nevertheless, at the request of LA<;:OE ·staff to·avoid. any appearance of a conflict of 
interest, Jason Okonkwa's contrnct has not been renewed '.to serve as Director of Oper.ations for 
WAYS for the 2014-15 schobl yeai:. This decfsion was"mutllal by the WAYS board and Jason 
Okonkwo, and he is currently retained on a teinporary··ind~pendent contractor basis while the 
school searches for his replacement. (E:x~ibit 29.) . F.u~th_er, ·in the interest of recruiting "new 
faces" (LACOE's staff's terminology) at WAYS at the ' request of LACOE staff, the WAYS 
board and Mr. Cabil have chosen nofto renew his contract as WAYS' Executive Director. Mr. 
Cabil will remain in ·his position while the scnoQl searches for a replacement with similar 
experience and passion. Candidates for the Executive Dir~ctor position were interviewed by. the 
.WAYS board on July-23 and. 30, 2014, ai:id the Board expects to select a final eandidate subject 
to negotiation ofcontract terms and background check clearance. 

To further solidify the new :internal controls and management at WAYS, the s~hool's 
b0ard has considered ·two.contracts with established _chart~r school support organizations. On 
July 23, 2014, the WAYS boar9 of directors consjdered a contract with Celerity Global 
Devel0prnent, a C~liforni!l J?.Onprofit publi~ ben~tit' corporat~on, for school educational support 
services such as WAYS board meeting and Browll'Act comp~iance support, assistance in vendor 
selection and management, guidance and oversight on 'relations with LA COE staff, and technical 
_assist~~~ to_yJAY~_f~E_its_in~trpcti_o.1~~ s~o~l ~~~dei:~!UP.~.~ageffi:en.l ~nd_o.perll:tfons . C.e~eri~ 
also provides these services to the successful, LACOE-authorized Celerlty Sirius charter school, 
&nd other charters. (Exhibit 30 .& Exhibit 3.) On July 30, 2014, the WAYS board of directors 
approved .a contract with Charter School Management Company ("CSMC") to serve as the 
School's new back-office services provider. The WAYS b.oar.d intends to retain CSMC either by 
separate contract or as part of the Celerity contract. These partnerships will ensure that WAYS 
implements and maintains the new, rigorous internal c9ntrnls recommended by LACOE staff and 
ad0pted by the WAYS board ofdirectors on April 30, 2014. 

ii. LACOE Staff Alld Tlte FCMA1' ·Report Botli Misrepresent The 
Auditor's Fi11di~g$ in the WAYS' A1inualAudits 

The FCMAT report and the NOV both inaccurately claim that the annual WAYS 
lndependent Audit Reports from fiscal years 2012 and 2013 contain repeat findings which 
WAYS has failed to cure from year to year. The NOV contends WAYS' repeated failure to cure 
constitutes further proof of the lack ofeffective intenial controls at WAYS. 

It appears that neither LACOE staff nor FCMAT's auditors have carefully reviewed the 
WAYS Independent Audit Reports, ·be.caus-e. the 2012 and 2013 findings in the Audit Reports are 
not tepeafed or the same. For exa.mple, both rep01ts contain _"bank reconciliation" findings, but 
cite different causes for the deficiency. (Exhibit 31, WAYSOOOS94 [deficiency based on need to 
ensure proper school official reviews reconciliations monthly]; Exhibit 32, WAYS000640 
[deficiency based on need for support documentation for each transaction].) WAYS addressed 
each finding thot·oughly and immediately upon reeei pt of the Reports. 
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Most importantly, the re.commendations from bofp Independent Audit Rep0rts were fol' 
the school to improv.e policies _and procedures to help avqia -issues in the future. WAYS has 
done so. As previously discussed, WAYS has -also . implemented a LACOE-approved 
comprehensive Financial Policies and Procedures Himc\book on April 3.0, 2014 that applies to 
every specific recommendation in the independent a.ud·if reJJ011s. LACOE has not identified any 
othe1: steps or actions WAYS could possibly take to ft.u:ther "cure') the points raised by the 
WAYS auditors. 

iii. There Are No Cmiflict OfJn.teret.'( :ViQlations At WAYS 

The NOV generally and incorrectly claims there are "conflicts of interest" at WAYS. A 
"conflict of intetest" is not subjective. It is defined by law t,such as the Political Reform Act, 
Government Code section 1090, and the Coiporatiqns Code). The only transactions and 
evidence cited in the NOV as "conflicts of interest" all occurred years ago. If there was ever 
any conflict ofinterest at WAYS, it was ·Iikew.ise cw:e.d years·ago. 

ln this section of the NOV, LACOE staff also cites the FCMAT report's loose conclusion 
that the atmosphere at WAYS "~llowed and continu()s to a llow access, opportunity, and 
motivation for ... fraud." But FCMAT did not conclude that any suc\l '1fraud" actually 
occurred--because it did not. Not only is WAYS fiscally sourid, it is operating at as great or a 
greater surplus than any other charter school ofits size in the entire Los Angeles region. 

We take even suggestiqn offraud very se1;iously, Statements like this one in the NOV 
-- falS'elY-and -reckJessly"lmply l<fl:he··county' B'oafd and to lne ·public-out parents; re·achefif-and 

students-that financial crimes may hav.e occutTed at WAYS, which they have not. To be clear 
/Qr Jlte record, there is not, and has 11ever been, any i11cident offraud at WAYS. Neither the 
NOV nor the 'FCMAT report present any factual evidence of fraud. In response to FCMAT's 
concern about weaknesses in the WAYS "atmosphere," we have strengthened our fiscal 
procedures, restructured some of ow· key administratiye personnel and service providers, and 
implemented new LACOE-appro.ved internal "checks ·and balances." (See Exhibit 17; Exhibit 
29; Exhibit 3 (2014 Financial Policies and Procedures Handbook; Independent Contractor 
Agreement with Jason Okonkwo; Draft Management Contract with Cele1:ity ].) 

1. 	 The former executive director Kendra Okookwo has not been 
employed at the ~cbool since April 30, 2011, and therefore 
cannot have a " conflict of interest'' in WAYS transactions 

All of the alleged "conflicts" cited in the NOV are related to Kendra Okonkwo and her 
relatives. The relentless witch hunt of the Okonkwos by LACOE staff is unprecedented, 
unprofessional and illegal. As noted above, FCMAT info1med WAYS that LACOE accused six 
members of the Okonkwo family of fraud and conflicts. (Exhibit 33 WAYS000652.) At the 
direction of LACOE staff, FCMAT 1nvestigat~d all six individuals even though only three 
members of the Okonkwo fan1ily have ever worked at WAYS. LACOE staff also ordered a 
private investigator to follow and videotape Vice Principal Deara Okonkwo's private life on at 
least sixteen occasions outside of school. (See Exhibit 16, WAYS000144; E2iliibit 9, 
WAYS00045 [LACOE "lost custody" of the videotapes before we could review them,-and has 
refused to provide information about who cunently has possession of the recmdings of Deara, 
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yet continues to rely on the unreviewable tapes as .eviden9el) Neither FCMAT nor LACOE 
have produced any of the swveillance or background-cheoK rec.ords on the Okonk.wos to WAYS, 
so there are some "conflicts" alleged in the NOV that are not.sµpported by any LACOE evidence 
whatsoever. ' 

LACOE staffs a11egatiQb.s of Okonkwo family memb~r-"c_onflicts" distract from a simple 
fact that renders the allegations meanirrg1es.s: ·Kenc;fra ·Okonk,wo has not been employed by the 
school (and does not serve on its hoard of directors) since 2011-before LACOE even 
authorized the charter. In the next several paragraphs we respond to the supposed "conflicts" 
raised by the NOV, but any discussion of K.enilra Okonkwo .is years-old and in-elevant to the 
current, proposed revocation of the WAYS charter. 

The NOV claims WAY:S entered· into .a se1.f-dealing transaction with Kendra Okonkwo 
when sh~ leased.her property located at 706 E. Manchester Ave. to the school in 2010-2011. 
WAYS cured apy potential conflict as to this 'transac;tion when the WAYS board of directors 
passed a resolution on Aprli 30; 2011 terminating Ms. Olconkwo as Executive Director. (Exhibit . . 

34.) Kendra Okonkw0 has not been employed by the school (nor served on its board) ever since. 
LACOE cannot revoke the WAYS ch~er for a conflict of interest from 2011. There is no 
current conflict of interest related to Kendra Okonkwo, and LACOE has not suggested 
otherwise. 

Even though there is no actual conflict, to cure the appearance of a current conflict of 
interest related to the lease from Kendra Okonkwo,, the WAYS board dedded to pursue purchase 
the school site owned by Kendra Ok0nkwo~ th(;lreby removing her-from'any transactio.ns.""0pol1 
advice of counsel, WAYS formed an LLC to purchase the sehool site at 706 E. Manchester Ave, 
(Exhibit 35.) This purchase is currently in escrow. In an ·abundance of caution to prevent any 
t\J)pearance of impropriety, WAYS has used its broker at Cushman Wakefield to negotiate with 
Kendra Okonkwo (the pvoperty owner) on behalf of the School. Cushman Wakefield has 
prov.ided the WAYS board ofdirectors regular updates at WAYS board meetings. The property 
was appraised both by the 1ender and also by ·an independent appraiser hired by the WAYS 
Boai:d. The purchase wiJl, we hope, fuily and finally resolve any questions about the lease and 
Kendra Okonl<wo. 

The NOV also cites an undefined "conflict of interest" related to WAYS' settlement with 
Kendra Okonkwo upon her termination. LACOE staff has not explained why they think the 
settlement could be a "c0nflict," since neither Kendra .Okonkwo nor any member of her fami ly 
played any role in WAYS' decision to settle and the amount of the settlement. We requested 
evidence from LACOE to substantiate the accusation that there was a "conflict" or the settlement 
was somehow unfair. (Exhibit 7.) The only document LACOE produced was a copy ofKendra 
Okonkwo's settlement agreement that did not even include the material terms. (Exhibit 36, 
WAYS000673.) Either LACOE staff is not actually aware of the terms of the settlement 
agreement-. or LACOE staff violated the Public Records Act by its failure to produce the 
requested documents. Either way, LACOE has not presented "substantial evidence" required for 
revocation under Section 47607(c)(l) (or any evidence) to supp01t its accusation that the 
settlement amount was improper. 
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Although WAYS is not req~ired to offer c;iny further·exjllanation ofthis personnel matter, 
we would like to so that the County Board :fully .Utlders~ds ~ihe circumstances. WAYS entered 
into the settlement agreement on advice o{counsel. As bl:\ekground, we remind the ·Board of 
Education that WAYS terminated Kenc;lra Qkortkwo at ih_e .direction of LACOE staff as a 
condition ofrenewal ofthe charter. After WAYS did so, the school received. a demand letter 
from Kendra Okonkwo that as~erted a claiin of $A80,000 in unpaid salary, unused vacation and 
sick leave, reimbursement for business-rnlated ex-penses, and rt'.payment ofper~onal money used 
in the start-up ef the schooi, as well.as· other damages for bteach of her employment contract. 
(Exhibit 37.) The school's Executive Director Ed Cabil forwarded Kendra Okonkwo's demand 
letter to its insurer, Fr~edom Specialty lnslll'ance Company,. and legal counsel for guidance on 
settlement and coverage, (Exhibit '.38.) Upon advice fronl. its .insurer and legal counsel for the 
school, WAYS settled \,Vilh Kendra Okonkwo for $.228,665.38 (less than half the amount of ber 
claim). (Exhibit 39.) WAYS told LACOE ih.at we :were consid~ring the settlement before.it was 
final, and LACOE provided no cotnmenfor'concern. Yet.now, the NOV states that WAYS·does 
not have "pro.per documentation" to support the se~lement. We are unclear what documentation 
LACOE 1!taff expects to see to second-guess our insurer, insurer's counsel, and WAYS' counsel. 
As In any settlement, of ·course, the parties.' confidential ne'gotiations that may reveal how they 
arrived at a dollar amount are protected by the- attorney-client privilege. The NOV atid its 
exhibits do not contain any evidence that the·settle.m,ent was somehow unsupported or excessive. 

2. 	 The contract with OSE Busioess Services was never a conflict 
of interest under <\DY California law and was consistent with 
W..<\Y..~~. f'.18£.!.ll P~.IJ~Je;S . 

The NOV mentions that one of WAYS' former service prnviders- OSE Business 
Services ("OSE")-is a company owned by a distant cousin of Jason Okonkwo. The NOV 
claims this relationship created a "conflict" in WAYS' contract with OSE, even thougn: 1) a 
distant cousin is specifically not the fype ·of familial relations.hip that creates a conflict under 
California law; 2) Jason Okookwo was not even aware ofhis potential (unverified) relation to the 
owner of OSE Business Services until h.e was informed by LACOE staff; and 3) the FPPC has 
provid~d Jason Okonkwo a letter dated July 18, 2014 that specifically states there are no 
conflicts ofinterest·related to Jason Okonkwo. 

The NOV, mostly quoting the FCMAT report, states: 

·~osE is owned.by Obiese Enwezor, who is related to other WAYS vendors: 
Godfrey Okonkwo, Emeka .Enwezor, and DeDc Dance Studio and bears the 
same last name as the foW1der/former executive director's brother-in~law, 
Joseph Njor Enwezor ... A document LACOE received after the FCMAT 
Audit was published provides further evidence that the owner of OSE is the 
cousin of the Director of Operations/On-Site Financial Manager for WAYS." 

The "document" LACOE staff refers to is an obituary announcement for a member of Mr. 
Enwezor's family. ' (Exhibit 40, WAYS000693.) 

We find it outrageous and disrespectful to the deceased's family that LACOE staff 
included an obituary as "evidence" against WAYS. Moreover, the County Board should be 
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embarrassed that LACOE staff believes a 00py o_f an 0bituazy of a distant cousin of a school 
employee constitutes valid, substantial evidence upon which·to revoke a charter. 

As this Board is no doubt aware, a conflict of inferest under the Political Reform Act 
(''PRA") exists when a public 0fficial makes, participates in, or influenc~s a governmental 
decision in which he has a persc>nal flna1wial .int(frest. - (Gov. Code, § 87100.) Under 
Government Code section ro9o, public offi9ials are prohibited from being financially interested 
in any contract made by them in tfa~ir officjal capacity. (Gov. Code, § 1090.) Here, Jason 
Okonkwo was not a "public official" for purppses. oft_he de.cision to purchase from QSE, as that 
decision was made by .the Executive Director Ed.Cabil.-More importantly, a "financial interest" 
only exists under the PRA ba5ed on a familial relati6nship _if.the decision has a material financial 
effect on a. member of the public. official's imme_diate farr1ily. (Gov. Code, § 87103.) The 
possibility that the owne1' of OSE is .a distant cousin Qf WAYS' now former Director of 
Operations Jason Okonkwo cannot have ever been a ~onflict of interest under the PRA. 
Likewise, under Government Code· section I 090, there is.rio way Jasen Ok.onkwo could have had 
any "hope ofpersonal financial gain;" or "monetary of pecuniary" intetest, in a service contract 
of a distant cousin. (See People·v. Honig 48 Cal. App. 4th 289, 325.) The FPPC affirmed .this 
conclusion in a recent letter to Jason-Okonkwo dated July 18, 2014, where it stated it had "closed 
its file" on any investigation (initiateq by LACOE) into a conflict of interest. (Exhibit 10, 
WAYS000054.) 

In short, th,e NOV's contention that the OSE contract was somehow a "conflict" due to an 
obituary LACOE staff found is another desperate attempt to fabricate a claim against the 
Okonkwo :family and a colossal waste of the Coijnfy Board's time. Tt also re~eafs t~A:coE 
staffs lack ofUl1derstan!ling ofCalifornia's conflict ofinterest laws. 

Contrary to the assertions in the NOV, the OSE contract also did not violate the school'·s 
adopted fiscal policies in place at the time. (Exhibit 19.) Under those policies, a competitive 
bidding process was only required for purchas,es in excess of $10,000. (Exhibit 19, 
WAYS000211.) The services and supplies provided by OSE were approximately $7,000 to 
$8,000. so even.under the letter of the competitive bidding requirement, a bidding process was 
not required. (Exhibit 41.) The NOV also confu_singl;y states that WAYS violated its policies 
when it "bounced a check" to OSE, but then states that "A review of WAYS 2011, 2012, and 
2013 Wells Fargo bank statements do not indicate any insufficient funds or returned checks." 
These statements in the NOV are contradictory. LACOE staff asserts a conclusion (that WAYS 
violated its policy when it bounced a check) and then concedes that they have no evidence to 
suppo1t it (the record shows no-bounced checks). Last, the 'NOV takes issue with WAYS' failure 
to use a purchase order for every OSE order. WAYS' 2006 adopted fiscal policies (in place at 
the time) state that "All pm·chases must be initiated by completing a purchase order. Exceptions 
may be granted by the School Director or [Director of Operations]... in emergency situations." 
(Exhibit 19; WAYS000211.) WAYS' student enrollment almost doubled from the 2010-2011 to 
the 2011 -2012 school year. (Exhibit 42.) WAYS took over another school at the Salvation 
Army l0cation just weeks before school started, which forced management to scramble for 
supplies to equip the new location. To meet this need, WAYS ordered from OSE almost daily 
for a period of time to stock the rtew school site. It was precisely the type ofemergency situation 
contemplated by the policy that would enable the Executive Director or Director ofOperations to 
initiate isolated purchases without a purchase order. 
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We also note the NOV claims OSE may not be· a ,.legitimate" business. This claim is 
ridiculous. OSE provided actual supplies and. sefliices at :lll:aiket -rates to the school for several 
years. In many instances, OSE help.ed WAYS avoid ~isast~r :by supplying.services and supplies 
in times of crisis that the school would not hav~ ·b~en able .to acquire otherwise on such late 
notice. WAYS understani;fs that OSE failed -to.comply' with FCMAT's investigation of OSE1s 
"legitimacy," which is unfortunate. In fact, when .the WAYS board learned that OSE bad refused 
to cooperate, it tenninated the sch0ol' s contract wjth_OSE.and WAYS has not worked with OSE 
since then. (Exhibit 43.) However, WAYS cannot be held accountable for a private business' 
unwillingness to cooperat~ with a school ·audit. 

:t 	 .DeDe Dance Studio is-a nQnprofit corporation that has zero 
paid employees and utilizes volunteers to provide dance classes 
for WAYS ·students; by d'efinition, this is not a conflict of 
interest 

Dede Dance Studio (1'DDS") is a California nonprofit public benefit corporation that was 
founded by WAYS' Vice Prineipal Deara Okonk.wo. Df!ara Okonkwo lu1s never been paid by 
DDS. All of DDS' revenue is used to cover costs of the prQgram including the annual ball for 
youth, annual retreat/w~ekend excursion, dance recitals, fieldtr.ips, and other special events. 
DDS has no paid employees and uses volunteers. to provide its d.ance classes. DDS was founded 
by Deara Okonkwo when she was 14 years old to .provide not-for-profit dance classes to an 
·underserved community; we are disappointed .that LACOE staff could somehow turn this into a 
.reason to ·revqke the charter. 

The NOV states that when WAYS ct'mtracted with DDS for after-school dance class~s, 
there was a conflict of interest. There are no facts or evidence of any such conflict. The NOV 
re.cites the following facts: 1) Deara is the sibling of the former Director of Operati0ns., Jason 
Okonkwo; 2) WAYS entered into a contract with DDS to provide an after-school program for 
WAYS students, which was paid for with After School Education and Safety ("ASES") Program 
grant fµnds; 3) the address for DDS is 706 E. Manchester Ave.-the same building as the 
school's address. (The school and DDS each use separate space at the site.) 

These facts are unrevealing_. WAYS is a (:ommunity school. This alone does not create a 
conflict. Deara, the founder of DDS, has never been paid by DDS. This fact alone invalidates 
any claim of a conflict under California law. The address of DDS is at the school site because 
DDS prnvidcs after-school program services for the students at the school. 

The way in which the school selected DDS was also proper, contrary to the NOV. DDS 
was paid roughly $4,000 per month, which is below the $10,000 threshold for a competitive 
bidding process. The school's Executive Director Ed Cabil chose DDS to perform the services, 
which was within his purview as the Executive Director. All of these procedures were in 
accordance with the school's fiscal policies in place attbe time. 

It is interesting that the FCMAT audit repo1t questions the validity of the business 
relationship between WAYS and DDS in part because "the [FCMATJ team did not observe 
students present in the facility during the fieldwork days." (Exhibit 16, WAYS000144.) This is 
because, during FCMAT's visit, all dance classes had to be cancelled te accommodate FCMAT 
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staff in the schooFs largest room! Ironically, students .. could i;i.ot take their regular dance classes 
because FCMAT was occupying the entire building makiJ1g finclings about students not taking 
their regular dance classes. 

In 2010, LAUSn specificall~ investigated wh,etber the DDS contract crea.ted a conflict of 
interest for.Deara Okonkwo or the school, and concluded jt; did not. In a "thank you" letter to 
WAYS, LAUSD expressed that "[thei~] entire. team was ins.pired by the dance activities that 
{they] observed... Please give a spedal ·thank you to Ms. Deara Okonk>yo for the outstanOing 
presentation she provided." (Exhibit 44, WAYS0007.02.) 

4, WAYS acquire~ the van referred to in the NOV by donatJon 
and did riot'pay · anythin1fin e.xchange; by definition, this is not 
a conflict of interest. · · 

The NOV claims there was an alleged conflict ofinterest when WAYS "paid $4,800" to 
Jason Okonkwo's distant.cousin Emeka Enwezot for a van that had previously been leased to the 
school, The truth is, WAYS paid absolutely nothingfor: the van- it was a donation. The NOV 
also claims WAvs·failed to obtain a signed contract and.bojlrd authorization for the lease of the 
van. First, a.s discussed above, .the ·distan,t fam11ial 'relationship between Mr. Enwezor and the 
WAYS former Director of Operations is by defmition not a conflict of interest under California 
law. More importantly, the NOV and FCMAT audit report are simply wrong about the amount 
WAYS spent to purcha$e the van. Mr. Enwezor graci0usly donated the van, at a value of$4,800, 
to WAYS onDeiember 31, 2012. WAYS provided no consideration for the transfer. (Exbibil 
45.) 

The claim that WAYS failed to obtain a signed contract for the van's earlier lease·is false. 
(Exhibit 46.) . Also, the fact that the WAYS board did not give prior approval of the van lease is 
irrelevant becau~e boru;d approval is not requ.ired for _all contracts, especially a contract of such a 
small value as the van lease of$400 per mqnth. As previously discussed, the Executive Director 
and Director of Operations both had authority to enter into certain vendor and other small 
contracts on behalfof WAYS und_er the fiscal. poHcies in place at the time. This is the s~e at all 
charter schools we know of. WAYS board approval was not required. It is preposterous that a 
free, donated school van,, which only ever co~t WAYS $400/month pursuant to a contract 
approved by the school's Executive Director, could form the basis for a NOV, let alone a charter 
revocation. 

i11. 	 WAYS Did Not Violate Tlte Law In The Submission Of Its 2012 and 
2Q13 Independent Audit Reports And Has Cured The Immaterial Iss.ues 
Ide11tif1ed by tlie WAYS Auditor In Its Atte1'dance Tracking For Th~ 
ASESProgram 

LACOE inaccurately claims WAYS violated section 47605(m) because the School turned 
in its 2012 ahd 2013 independent audit reports beyond the annual December 15 statutory 
dea,dline. WAYS was not late. This claim reflects the lack of communication at LACOE. As 
evidenced by documents produced by LACOE itself, LACOE approved an extension on the 
deadline to submit the sch0ol's 2013 audit report to January 15, 2014. (Exhibit 47, 
WAYS000710.) WAYS timely submitted its _2013 audit report on the date of the deadline, 
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January 15, 2014. (E>iliibit 32, WAYS000608). One year earlier, LACOE approved an 
extension for submission of WAYS' 4012 audit report. (Exhibit 72, WAYS001008.) WAYS 
timely_submitted its 2012 report on December 31, 2012. (Exhibit 31, WAYS000568). 

The NOV also cites a portion of WAYS' 2013 .m9ependent audit report that claims 
WAYS failed to comply with the attendance tracking regub:ements: of the ASES program. 
Specifically, WAYS' signMout sheets for .the program did not include the time students were 
released from the program and WAYS attem,pted to claim an indirect cost rate of 5.26% in 
excess of the 5% allowed l!nder the pragram. These minor issues were remedied by WAYS as 
soon as the Auditor notified us, an:d WAYS is now in compliance with all of the ASES 
requirements. 

We want to point out that this entire section of the NOV-which discusses all of the 
school's alleged violati0ns of law-is noticeably slim. There ate inflammatory words 
throughout the NOV of "conflicts of -interest,1' "fraud," and "misuse and misappropriation of 
assets," yet the NOV does not list these as violations of law. This is because there is no evidence 
these violations oflaw occurred. In fact, the evidence. supports the contrary. The best "evidence" 
LACOE has presented is FCMAT's conelusioli that ''illegal activities mav have occurred." 

b. 	 RESPONSE TO ALLEGATION OF MATERIAL VIOLATION OF 
CH.ARTER (ED. CODE 47607(C)(l)(A).) 

i. 	 The Ways Board Provided E//ectiv!? Governance Of Tlte School In 
·co»lplitthce·Wfth' WAYs'-Autlrorized.Chatter 

As mentioned above, it should be noted thatWAYS and LA COE staff have not been able 
to agree on which charter document govems. the school: WAYS abides by the document that was 
approved by the County Board, whiie LACOE staffbelieves WAYS is required to comply with 
additional, unfinalized provisions contained in several different ''redlined'' versi0ns of the 
charter. Noticeably, a copy of the school's charter is not included as an exhibit to the NOV. As a 
result, any revocation of the chart~r for violation of WAYS c)larter would raise questions about 
exactly which document was violated. 

In terms of general effectiveness of .governance at WAYS, we acknowledge there has 
been some turnover on the WAYS board of directors in the past. We understand board 
governance at WAYS is a concern fot the County Board, and this is a key reason the school's 
boal.'d is considering a contract With Celerity that specifically includes board support and 
services. The WAYS board has a:lso implemented practices to improve the board's effectiveness: 
the Executive Director, the Dil'ector of Operations, and a representative from the school's back
office services provider all give extensive status reports at every board meeting (Exhibit 27.); 
even when repo1ts are given orally, ·hard copies of long reports or reports on important or 
complex topics, and other supplementary materials, are given to board members (Exhibit 48 
(examples are pro\rided but copies of additional reports are. available upon request].); at the 
request of the board or the Executive Director, the Principal and/or Vice Principal attend 
meetings and provide status reponts about the school, students, or other specific topics (Exhibit 
49 [examples are pr-0vided but copies ofadditional reports are available upon request].) We have 
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carefully and thoroughly addressed LACOE staff's concerns about the WAYS board's role and 
supervision of the school, and the record demonstrates this issue has been resolved. 

Most importantly> one thing the' WAYS. board ofdirectors ·has consistently done well is to 
achieve its key goal: to create an academiqally succes~ful, financially stable charter school. Due 
to the board's ;leaqership, WAYS und~niably · bas finanCial stability, lncreased student 
.enrollment, and objective student succ~ss. · · 

t. 	The School's cha1·ter does not require the formation of a 
fi~ance com~ittee · 

The NOV claims as a basis for revocation that WAYS has not established a board finance 
committee as required under "Element 4: Governance~~ in its charter. There · is no such 
requirement in the charter or by law. The .charter references the existence of a finance committee 
in Elements 5 and 9; and WAYS has this committee ·in place. The finance committee is not a 
b~ard committee or comprised only ofboatd mepibe.rs as the NOV incorrectly assumes. There is 
no requirement that it be comprise~ in such way. · Rather, the finance committee at WAYS is a 
working group of the Executive Dire9tor, Director of Operations, and ·back office services 
provider. They meet regularly to .provide guidance a.Qd recommendations to the WAYS board in 
the develqpment and implementation of fisc~l · stralegy ap.d ·the budget Among other tasks, the 
group reviews·the monthly fi,nancial reports presented to the board from the back-office serviqes 
provider, and.works on develQpment ofthe annual budget. (See, Exhibit 74.) The WAYS board 
realizes that the developmenr and implementation of the budget is crltical tO the effectiveness of
the..'SciloOI:-·and the n6oai<l wfih.: the help- i:if"the fmance ··:group,-has -consistently"mainiafoea 
financial stability at WAYS over the years. (Exhibit 50.) 

2. 	 The Board has adopt~d a comprehensive Financial Policies and 
Procedures Handbook and bas plans to contract with outside 
service providers to help with the bandbook,s implem~ntation 

The NOV claims WAYS was uncooperative with LACOE in the revision of its fiscal 
policies. This is untrue. WAYS has revised its.fiscal policies several times with LACOE's own 
revisions, and has always submitted the final, adopted policies to LACOE staff. 

The NOV claims LACOE staff asked WAYS administrators for revised fiscal policies on 
numerous occasions beginning in November 2011 and never received the requested documents. 
When we 100ked closely at the evidence LACOE attached to the NOV in support of this claim, 
there are no records to support thfs claim. The exhibit attached to the NOV is actually a chain 
of emails and lette~s between WAYS and LACOE staff about a notice of investigation related to 
former board members-not related to revised fiscal policies. (Exhibit 51, WAYS000796.) 
Recall that the ~videntiary burden here is on LACOE, not on WAYS to disprove. 

To clarify the chain ofevents in the adoption and transmission ofrevised fiscal. policies at 
WAYS, WAYS first adopted and submitted revised fiscal policies to LACOE staff as required 
under the MOU on Janµary 31, 2013. LACOE responded almost three months Jate.r on April 18, 
2013 that the policies had been received, reviewed and that staff had some additional 
rec0mmendations. (Exhibit ,18.) The long list of recommendations was included as an 

20 

000054

http:mepibe.rs


attachment to the letter, which concluded "ff you have .any questions, please contact the 
Controller's Officer ... " Now, over a year later, the NOV takes issue with the fact that WAYS 
did not re~pond to this letter. LACOE- and the letter ilsclt~id nol request a response. WAYS 
properly considered LACOE's list of "rec.onunendations" and many are included in tl}e school's 
policies and procedures. 

As previously discussed, the WAYS board on April 3-0, 2014 adopted a comprehensive 
Financial Policies and Procedures Handbook provided· by its t;,_ack officer services provider, Bali 
Business Management. LACOE staff made direct edits to · these new policies, which were 
adapted by the WAYS b@ard of dir~~tors. The handboQk s policies include payroll, purchases, 
contracts, and budget formation-all isstJes raised ·by LACOE ·staff. To help WAYS consistently 
and effectively implement these fiscal policies, the school has plans to contract with Celerity. 
We have discussed with LACOE that both LACQE and WAYS believe this new business 
relationship can increase the school's stability. 

3. 	 The Board has ·ma~ta.ined effective oversight of the financial 
affairs and ultimate direction ofthe School · 

WAYS is operated by the Merle Williamson Foundation, (the "Foundation"), a California 
nonprofit public benefit corporntion. The NOV claims the foundation should not have amended 
its 2002· bylaws without LACOE staff's exp.ress approval. Howev~r, subject to any prohibition 
·in the school's charter or the bylaws t~em~elves, the Foundati:<>n may, by law, amend its bylaws 
at the discretion of the Foundation?s. board crl' dfrectors to better faciJitate the purposes of the 
corporation:· ~P'Urtlier~- iii tne-NOV, L.ACOE staff quofes "i.fs-·own sta!frepori from Jvfaf-10~·"201 I 
that recommends amendment of the 2002. bylaws. The staff report criticizes the foundation's 
2002 bylaws for not allowing effective governance of a ~public charter school. In fact, by the 
time of that staff report1 the Foundation had already amended and cured its bylaws effective 
March 16, 2011. 

Now, the NOV takes issue with the Foundation's new bylaws, ~pecifically that they have 
somehow limited the WAYS board's authority to approve contracts. The Foundation's current 
byl&ws explicitly state that "the_ corp0ration's activities and affail's shall be managed, and all 
corporate powers shall be exercised, by or under the dir.ection of the Board of Direc(ors." 
(Exhibit 52, WAYS000804.) These powers of the board are not narrowly limited, and are 
consistent with other charter schools' bylaws authorized by LACOE. There is nothing in the 
California nonprofit c0rp0rati<m laws, the school's charter or its fiscal policies that would require 
the bylaws to state that WAYS board approval is needed for all contracts, as suggested in the 
NOV. Such a requirement is unheard of. It is our w1derstanding that no other charter school 
auth0rized by the County Board has such a requirement. In fact, "Oversee the school-operating 
budget, authorize spontaneous and ongoing daily expenses as necessary and maintain robust 
fiscal vitality" is specifically included in the School's charter under the job description for the 
Executive Director. 

The WAYS board exercises its oversight powers and has in fact been active in reviewing 
and appr9ving the school's major-contracts. For instance, contrary to the assertions in the NOV, 
the WAYS board did grant prior approval for the installation of the eentral air and heat system. 
(Exhibit 22.) The Director of Operations' statements to the Board at the July 31, 2012 meeting 
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are -misquoted by LACOE staff in the NOV. WAYS 'Execut.ive Director Ed Cabil signed and 
dated the proposal from the contractor on August 3, 20.! 2, which is 3 days after the Board 
approved the contract at a special meeting. (Exhibit 22.) 

Regarding the board's approval of the S~lvation Army facility lease, the original lease 
between WAYS and the Salvation Army was approved by tlie Board on August 10, · 201 1 and 
signed oh August 25, 201 1. (Exhibit 53.) The terms of the· lease have remained substantially 
unchanged over the years, except for a small rent increa-se. Each year, renewal .of the contract 
has come before the WAYS board fot information. As "E~ecutive Director, Ed Cabil had the 
authority to execute the lease agreement renewals en substan.tially the same terms as the· board
approved document. On February 3, 2014-at the J:equest of LACOE staff that the WAYS 
board begin apprnving the Salvation Army lease renew.al before ·execution by the Executive 
Director- the WAYS board ratified the schoql' s pres~nt ·lease of the facility. (Exhibit 54.) The 
WAYS board will approve the next renewal of the Sah1ati0n Army lease prior to execution. 

The NOV mischaracterizes the purchase.and sale of a school vehicle. In a report to the 
WAYS board at a meeting on July 31, 2012, Executive Director Ed Cabil recommended that 
WAYS lease or purchase a vehic1e for use in the operatlons ofthe school. The board ofdirectors 
unanimously approved a written resolution that authorized "the Executive Director or his 
designee to enter into a lea,c;e or purchase agreement for a v~hicle for school use: .. " (Exhibit 55.) 
LACOE staff claims they listened to the audio recording and concluded that the board's language 
did not au.thorize an actual purchase, but only to "look into" the purchase. LACOE staff cannot 
claim that an audio recording trwnps official corporate records. The written, executed ~~ 
resolution (att~ched) is evidence of the board's action, and the beard authorized the purchase ofa 
vehicle. · 

More than a year after the vehicle W\'lS purchased and used, the Executive Director 
determined the sehool no longer needed the vehicle for daily operations and should sell it. 
Executive Director Ed CabH instructed the Director of Operations to research vehicles of the 
same year, make, and model and with similar mileage to estimate a fair sale price, and the 
Director of Op.erations did so. The school sold the vehicle for a fair price based on the research, 
and the WAYS board of directors ratified the sale at its February 2014 meeting. (Exhibit 56.) 
The :NOV quotes a portion ofthe FCMAT ,repqrt that claims the sale of the vehicle "resulted in a 
loss" to the school. We have explicitly asked for, but have not been provided any information or 
evidence about how FCMAT or LACOE could have possibly accurately calculated this "loss". 
How did FCMAT or LACOE detennine the depreciation for the vehicle? Did FCMAT or 
LACOE consider the vehicle's condition, mileage, location, or market? WAYS did not violate 
any law or the charter in its reasonable, researched sale of the vehicle. And importantly in this 
context, LACOE has not provided any evidence to support revocation. 

The NOV also claims school's Executive Director improperly hired Wilkinson, Hadley, 
King & Company, LLP as WAYS' 2013 independent auditor before approval by the WAYS 
board. The NOV implies that the WAYS board did not even have knowledge ef the auditor's 
selection prior to the Executive Director"s execution of the auditor's contract, which. is not true. 
The Executive Director informed the entire WAYS board on October 23, 2013 that the school's 
forme.r auditor had raised its prices to a number that unaffordable for the school. (Exhibit 57.) 
In order to save the school nearly $6,000, the Executive Director accepted a proposal from the 
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new auditors' firm and informed the board of his (.iecisi,on. While we lJ.llderstand th~ WAYS 
board could have preappro:ved the auditors' eoritiact, and wm do so ii;i the future, we note the 
board did ratify the Executive Director's decision by resoh,1.~ion on February 3, 2014. (Exhibit 
58.) ' 

The NOV also states there is "no evidenc;e" that fhe WAYS board approved the 
employment contract for the Executive Ditector, Direct0.r of Operations, Principal, Vice
Principal, and all other WAYS staff. We note that California law does not require a charter 
school's board to approve all employmenl contracts; and 1n fact, empfoyment attorneys regularly 
advise that boards should not do so.. The WAYS board approyes the contract for the Executive 
Director. (E'l\hibit 59.) See, attached, ~e renewal of the Executive Director's current 
employment agre.ement. It is the .Executive Director's responsibility to supervise and evaluate 
the teaoh~rs and classified staff-not the board' s responsibility , (Exhibit 60, WA YS000886.) 
The Executive Director properly 'kept the WAYS board .informed about staff employment 
contracts by induding an update on their development in bis regular report to the board 0f 
directors. (Exhibit 61.) 

4. 	 The Board overse~s the development of the annual budget and 
provides timely app~oval 

The NOV incorrectly claims the WAYS board failed to approve the 2013-2014 final 
budget before it was submitted to LACOE. The budget th<tt WAYS submitted to LACOE on 
~l!!t~ ?-011_!".as !he s.cbo~l.'.~ E'!:~~~n('!'!r.l.. b~d,~,'!,~~. n<Jt ~: ~~~!..~!:ldJ?.e! ~F..1he..._~e,c~~~1~..s.~h.?.~! 
yeai:. Board apprnval of the prelzmmmy bu.dget is not requued before subm1ss1on to LACOB. 
In fact, WAYS' policy about budget preparation and impl_e:mentation directed the Executive 
Director te review the preliminary bl;ldget with the Directot ofOperations, to ensure the priorities 
of the school are accurately reflected before apprnval by the board. (Exhibit 19.) The 
preliminary budget is the responsibility of the Executive Director and the finance working group 
(committee). Only the final budget tequires WAYS board of directors' approval. That is a 
rather common business practiee state wide. 

The budget was presented to the WAYS board of clirectors and approved on August 29, 
2013. (Exhibit 62.) During the meeting, there ~as a .question from a WAYS board member 
about a sp.edfic line item that had changed from the previous year. The NOV contends this 
question should have been answered before the budget was approved, but whether or not to 
approve the budget is not LACOE staff's decision. The school's back office services consultant 
was unprepared to answer the question on the spot, so the WAYS board., exercising its oversight 
in development of the budget, directed the line item to be restored to its previous number and 
approved. The change in the line item is reflected in the minutes of that meeting, which were 
unanimously approved at the subsequent WAYS board meeting on October 24, 2013. (Exhibit 
63.) 

5, 	 The Board did not authorize any improper expenditure of 
School funds 

The NOV alleges that the performance-based stipends paid to WAYS teachers and staff 
were not supported by proper "criteria or documentation". It is unclear what type of "criteria or 

23 


000057

http:011_!".as


documentation" LACOE believes is necessary, (\Ind the NOV does not specify. In fact, the 
modest stipends (most around $500). were approved by the WAYS board on February 27, 20·l4 
after a report from the Executive Director. -(Exhibit·64.) As outlined in the report, these stipends 
were for performing extracurricular -tasks, taking on leadership roles, and maintaining good 
attendance habits that are above and bey1;ind 'WQat is .require<J. The Board was fully informed 
about the criteria and evidence the Exeoutive Difectot used·-t0 make the recommendation. In 
fact, the audio rec0rding frQm the meeting shows that when Board member Espinoza questioned 
the criteria used for the stipends, Mr. ·Cabil gave a specific example of the wipaid time and effort 
the t~achers have expended, stating "We ·need to ha:ve book fairs, for example. Teachers who 
c0me forward and volunteer their time, it's ;not a paid position, they spend a lot of time." The 
stipc;;nds were a proper expenaitu,re of public scbo@l funds as a form of compensation. LACOE 
staff also draws an incorrect conclusion that the WAYS board's approval of the stipends was a 
Brown.Act violation, yet does not provide any explanation. 

Ifany party here has misused public .funds, it is ·the LAC OE staff. LA COE paid.a private 
i11vestigator $18,000 to secretly trail the school's Vice Princwal Deara Okonkwo for a period of 
several months. . The investigator 'took v.ideo footage of Deara, which is a violation of her 
constitutional right to privacy and her federal civil rights, and LACOE staff has now apparently 
"lost custody" of this vjdeo footage.. We believe . there is currently a pending claim against 
LACOE for that misconduct. We see no "public purpose" for LACOE to spend school money to 
violat~ an individual's privaey and civil rights. We also note the months-long private 
investigation did not uncover a single viol.ation of law. We believe LACOE staff also misuses 
P!lbli~ :m.o.11ey.wh.&n. it W:~1L~~4JJQdygy~g~ ~Y~t'Y.. tim~ ~· LAC.OE staff m.~m.h~.r visits.Qur . 
elementary-aged children at the School. (Exhibit 65, WAYS00913.) WAYS is a safe, secure 
environment for children and the expenditm;e of public funds to hire gun-wielding bodyguards · 
for LACOE staff is improper, tinlawful, and disrespectful to WAYS board, staff, parents, 
students, and enfire South Los Angeles community. 

6. 	 The Bo;ud-·has approved a comprehensive set ofschool p_olicies 

The NOV claims that WAYS has not approved, and implemented school policies. 
LACOE's statement is utterly incorrect and totally unsupported by the evidence. The only 
"evidence" of this in the NOV is a r~ference to an email from a former WAYS board member 
(who LACOE is aware was removed from the WAYS board) stating her concern that the scho9l 
had not adopted specific policies. That former board member was wrong. To the contrary, the 
WAYS Board has adopted policies as necessary for the effective operations of the School. 
(Exhibit 73 [attached is a full set of WAYS policies currently in place, besides the 
aforementioned Financial Policies and Pxocedures Handbook which can be found at Exhibit 17].) 
As required under the MOU, WAYS submits all of its approved policies to LACOE staff. As 
always, the school's full set ofboard-approved policies is available for review, which we believe 
are sitting on a shelf in LA COE. staff's.offices right now. 

7. 	 Tb_e Board has held meetings almost every month since 
LACOE became the charter authorizer 

Over the past 3 years, the WAYS board has in fact held meetings at least once each 
month as required under its bylaws for nearly every month. There were a few months when the 
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board did not meet, but there were many 0ther months wnere the board met multiple times. 
(Exhibit 27.) The NOV blames the Executive -Director for pot ensuring that the Board meets 
regularly to fulfill its fiduciary ol:iligations :to the school,. but they fail to mention that the Board 
did in fact meet almost every month. The NO\( also states that the school has not pubHshed a 
schedule of regular meetings. 'Eve·ry year ~ince LACOE's.authorization of WAYS, the Board 
has published a schedule of regular meetings, including -most recently at the meeting on July 9, 
2014 when the WAYS board approved the ne~t year's schedule of regular meetings. (Exhibit 
67.) This new schedule is, of course, available to the public and will be provided to parents, 
teache.rs and staff. It is also provided to LACOE-staff. 

ii. 	 The Board Provided Adequate 0 1tersight Of The School Management 
Personnel 

The NOV make_s broad claims that WAYS violated .the Employee Qualifications. element 
of its charter. This revolves around th~ duties _of the Executive Director and the Director of 
Operatiohs. As -previously mentioned, former Director of Operations Jason Okonkwo is no 
longer an employee of WAYS, and the search to fill the_ Director of Operations position is 
underway. Additionally. ;Executive Director Ed Cabil will soon be replaced. The WAYS board 
ofdirectors has already intel'v:iewed the top candidates, one ofwhom we expect will fill this role. 
To be clear, neither the Execurive DirectOF nol' the Di.rector of Operations violated the law or 
their employment at the school. In botb. cases, the decjsfon to leave WAYS was mutual by the 
WAYS board and the employees. 

·-- 1 •. The curreiit WAYS Executive J)iiector· hasln'creasecffinancliil 
stability, enrollment and partlnt involvement at WAYS 

The NOV claims that the Exeeutive Director violated his duties as specified in the 
charter. First, we n0te thatthe exact description of these duties in the charter has been one ofthe 
issues in the arbitration to detennine what charter docwnent governs WAYS. Second, any 
contention in the NOV that the Executive Director has been ineffective is countered by other 
p01tions of the NOV that chronicle his c0nsistent and effective involvement with school 
operations. The Executive Director has overs~en the school's business practices, instructional 
program, and classroom management-as described in hisjob description. He has given an oral 
report at every meeting of the WAYS board, consistently fuforming the board of his operational 
supervision ofthe school. (Exhibit 48.) 

The NOV discusses the re!ationshi-p between Mt'. Cabil and the former WAYS board 
president Ms. Carol Tolbert as if it is somehow a violation of law or the school's charter 
sufficient for charter revocation. Executive Director Ed Cabil had significant concerns with Ms. 
Tolbe1t as did many other members of WAYS staff, parents, and the WAYS board itself. 
Contrary to the statements in the NOV, the Executive Director did not "remove" Ms. Tolbert 
from the board- the WAYS board of directors did so. The School Site Council (which is the 
school's parent association) recommended to the WAYS board that Ms. Tolbert be removed as a 
board member. The Council is organized and directed by the school principal, made up of 
WAYS i:->arents and staff, and is generally tasked with assistance in the development of the 
educational program at WAYS. As parents and staff of the school, members ofthe Council were 
well within their rights to make a recommendation to the board. The Council did not make the 
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"decision" Lo remove Ms. Colbert, the WAYS Board did so. (Exhibit 68, WA YS000925.) The 
NOV cites the CoWlci!'s recommendation as if it shows ineffective governance at WAYS. Jn 
fact, the involvem~ot of the School Site Council shows that the school effectively engages 
parents~ who are actively favolved and heard in school governance. The Charte1· School Act 
itself reqz1ires such involveroe1it. (Ed. Gode 47605(b)(S)(D).) The recommendation. made by the 
Cmmcil and communicated to the board by the Executive Director, was p1'0per and cam1ot serve 
as grnunds for a eharter revocation. 

2. 	 The former Director of-Operations provided strong leadership 
·and balancti to th(' School with his knowledge and passion for 
education 

In thi.s section of the· NOV, LACOE staff ~gain discusses the purchase and sale of the 
school vehicle in 2012 and 2013. The NOV also againnotes the relationship between WAYS 
and OSE. LACOE staff al.so misqu0tes a report made to the Board regarding the performance. . 
based stipends. Executive Dfrect0r Ed Cabil presented that report- not the former Director of 
Operations. 

Confusingly, the NOV also ci:tes the approval of the 2013-2014 budget as 'if the Director 
of Operations did something unla'w:fuL The Director of Operations transmitted the school's 
pr~liininary budget to ~ACOE on July 3, 2013 as required under the MOU, the school'·s cha.rter, 
and"'California law. The budget was then approved by the board on August 29, 201 3 as 
evidenced by the board's minutes, including the revision made to the questioned line item 
(discuss.ed above). The minutes from the August 29, 2013 meeting were approved at the next 
board meeting on October 24, 2013. This is the standard timeline and procedure for getting the 
atmual budget approved, and the Director ofOperations properly implemented this timeline. 

c. 	 CONCERN REGARDING THE GENERAL CAPACITY TO OPERATE A 
CHARTER SCHOOL 

With respect to general capacity, we note the WAYS board of directors is comprised of 
respected community members with decades of e~perience in education and business. Our 
current Board is very strong and we are teeently expanded our board to acquire new talent, ideas, 
and experience from members in the community. Each board member takes the Oath of Office 
upon _membership, which requires th'e member to commit to enhancing their own individual 
education for the overall. benefit of the school. (Exhibit 69.) Board members attend retreats 
.together where they bond as a cobesive unit, discuss strategies for future school success. and 
ensure that WAYS is adhering to its mission and goal~. (Exhibit 70.) The WAYS board also 
receives comprehensive trainings from legal counsel on specific issues like Brown Act 
compliance, conflicts of interest, and best practices for charter school management. (Exhibit 71.) 
WAYS board members understand their rights and responsibilities as fiduciaries of the school, 
and each one takes that responsibility to heart. The WAYS Board has consistently provided 
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necessary oversight and guidanoe that has allowed tile school to prosper} and with support from 
Celerity, we believe this will'continue to improve. 

We look forward to discussion of any of these issues with the County Board, as well as 
LACOE staff ~nd SuperintendentDelgado. 

Sincerely, · 

e~ 
Board:Chair, WAYS Bo.ard ofDirectors 

27 


000061



August 13, 2014 

Judy Higelin 
Project Director III . 

Charter School Office 

Los Angeles County Office ofEducation 
9300 Imperial Highway, ECW 222 
Downey, CA 90242 
Higelin_Judy@lacoe.edu 

Re: 	 Wisdom Academy for Young Scientists 1 ("WAYS") Response to your letter dated 
August7, 2014 

Dear Ms. Higelin: 

On July 31, 2014, Armando Espinoza, Board Chair of the WAYS Board of Di1:ectors, 
submitted to the Charter Schools Office the WAYS Governing Board's response to the Notice.of 
Violation ("NOV") issued by the Los Angeles County Board of Education. That Jetter provided 
a "detailed, written response addressing each identified violation," and provided extensive 
documentary evidence refuting LACOE's allegations ·and/or describing meaningful remedies, as 
required by the regulations. To our surprise, yow- only response to date has been your letter 
dated August 7, 2014, demanding that WAYS submit additional "evidence that, prior to its 
submission, the WAYS Board took action to approve the July 31, 2014 response and its 
submission to the County Board." This is astounding in light of the fact that you receive audio 
recordings of all WAYS' board meetings, including July 30, 2014 where the NOV response was 
explicitly agendized and discussed by the WAYS board. The following paragraphs explain that 
there is no such legal requirement for you to impose; but in any event, we provide additional 
"evidence" as you ask. 

The WAYS Governing Board chose to respond to your NOV, and unanimously voted to 
submit the detailed response you timely received on July 31, 2014, in full compliance with Title 
5, section 1l968.5.2(c) of the California Code ofRegulations ("CCR"). Enclosed with this letter 
is a copy of the draft minutes from WAYS' July 30, 2014 board meeting, which reflect the 
WAYS board's vote approving WAYS' response to the NOV. Of course, these minutes are in 
draft fonn because minutes ofa board meeting cannot be approved by the WAYS board until its 
next meeting. 

Your letter apparently assumes, albeit incon ectly, WAYS was required to provide 
additiQoal "evidence" to you of the WAYS board's approval ofits response to the NOV, other 
than the signed letter itself submitted on behalf of tbe board. There is no such requirement. The. 
Charter Schools Act and the State Board of Education's regulations have fully occupied the field 
of the cha.rter revocation process. Pursuant to 5 CCR 1l968.5.2(c), the WAYS board "[chose) to 
respond" to the NOV by "submit[ting] to the chartering authority a detailed, written response." 

Empowering Students to be Leaders, 

Change Agents, and True Scientists 


706 E. Manchester Avenue 8778 S. Cenl.ral Av~nul?. 

Los Angeles, CA 90001 Los Angeles, CA 90002 
- I (323) 752-6655 +Fax: (323) 752-6644 	 (323) 589-6500 • Fax: (323) 589-6550 

e- mail: wisdomacademy4ys@yahoo.com • web: www.wisdomacademy.org 
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Your office received that response July 31, 2014. Your letter quotes the NOV (drafted by 
CSO staff) that asks for such "detailed, written response" to be "approved by the WAYS Board 
(and evidence ofsuch approval)." You carmot unilaterally add to or subtract from the 
requirements prescribed by the Legislature or State Board of Education in the Charter Schools 
Act and regulations. (See, e.g., UTLA v. LAUSD (2012) 54 Ca1.4th504, 513-16.) The 
"evidence" is the response letteT itself, which was signed by WAYS' Board Chair. No further 
"approval" or "evidence" is required. It is a basic precept of law that a board's president may 
execute documents on behalfof the entire board. (See, City Street Jmprov. Co. v. Laird (1902) 
J38 Cal. 27 [signature of a corporation's board president is ample evidence that the action was 
authorized by the corporation].) Even the MOU between LACOE and WAYS identifies tbe 
governing board's president as the duly authorized representative. 

By this letter, we are also requesting, again, that LACOE CSO staff comply with the 
requirements of the MOU with regard to delivery ofnotices to WAYS and its board. The MOU 
requires LACOE to provide all notices to the school by way of the Executive Director at the 
school's address. Your letter was inapprop1iately addressed to individual WAYS board 
members and delivered to their personal email addresses, which were inappropriately listed on 
your letter. This is significant because in the NOV, CSO staffcomplained that in the past, it has 
received overlapping correspondence on behalfofWAYS from individual WAYS board 
members as well as WAYS' Executive Director. The NOV listed that kind ofduplicative 
con-espondence as a reason for revocation of the WAYS chatter. Now, your letter has entirely 
cut out the Executive Director-the school's designated point ofcontact-and asked each 
WAYS Board member for a separate response. This is not only a violation of the MOU, it 
appears to be an improper attempt by LACOE CSO staff to bait WAYS board members into the 
behavior for which the CSO staff has asked the County Board of Education to revoke our 
charter. 

We believe this letter fully resolves any concern or question posed by your August 7, 
2014 letter. 

:??~ 

Ed Cabil 
Executive Director 

cc: 	 Members, Los Angeles County ~oard ofEducation 
Superintendent Arturo Delgado 

-2

000063



Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 
Wednesday, July 30, 2014 

6:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of " Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

W isdom Academy 	 7/30/14 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Wednesday, July 30, 2014 

6:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted July 27, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/ Absent 


__/__1. 	 Cheryl Johnson 
__/__2. 	 Adraine Cook 

3. 	 Dorothy Valenti ___)__ 
4. 	 Armando Espinoza __/__ 

___)__s. 	Maria Garcia 

(V. 	 Approval of the Board Meeting Minutes - May 20, 2014, June 14, 2014, July 9, 2014, July 23, 
2014 

V. 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and Consultants Reports I Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form w ill be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Public Employee Appointment (Executive Director) 
b. 	 Conference w i th legal Counsel - Anticipated Litigation (one matter, Gov. Code§ 

54956.9(d)(2) - Notice of Violation 
<:. Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Wil liamson Foundation 
and 706 East Manchester Ave CA 90001; Real Property: (706 East Manchester Buildings 
A-E) Under Negotiation: Updates 

VIII. Closed Session Report 

I)(, Open Session 
a. 	 Consider and approve back office provider contract 

i. 	 Board will consider and may take action on cont ract with Charter School 

Management c;orporation 

b. 	 Consider and approve charter school consultant contract 

i. 	 Board will consider and may take action on a contract with the Celerity Global 

Development to assist with certain aspects of charter operations 

c. 	 Consider and approve material terms of 706 East Manchester LLC lease agreement 

i. 	 The LLC has or is expected to soon acquire the school site properties. The 

Board will consider and may adopt rnaterial terms for the lease. 

IL Consider and approve 2014-lS Lease Agreement with Salvation Army 

Wisdom Academy 	 7/30/14 
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iii. 	 The Salvation Army Lease amount has increased significantly due to added fee 

for use of Gym Space. The Board will consider and may enter into a material 

lease agreement. 

X. Meeting Adjourned 

Wisdom Academy 	 7/30/14 
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II 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 


BOARD OF DIRECTORS 

Special Board Meeting 


Wednesday, July 30, 2014 6:00 PM 


I. 	 The Regular Meeting of the WAYS Governing Board was held on Wednesday, July 30, 2014 at the school 
of Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meeting to 
order at 6:36pm. 
Location: 706 East Manchester Ave Los Angeles, Ca 90001 

All members and guests stood and saluted the flag. 

Ill. 	 Board Members Present : Cheryl Johnson, Dr. Dorothy Valenti, Armando Espinoza, Adraine Cook, Diana 
Miketta, Annette Ford 
Board Members Absent: Maria Garcia 

IV. 	 All members of WAYS Board took the WAYS Oath of Office 
V. 	 Additions to the Agenda 

a. 	 Approval of the WAYS 2014-15 Bell Schedule. 
i. 	 The Vice Principal reported that under Government Code section 54954.2, there is a 

need for the Board to take immediate action to approve the Bell Schedule because 
classes will start this week, and the need to modify the Bell Schedule came to the Vice 
Principal's attention subsequent to the agenda being posted. The Board voted to add 
the item to the agenda. 

1. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adraine Cook, 
Diana Miketta, Annette Ford 

2. 	 Oppose - None 
ii. The Board voted to approve the WAYS 2014-15 Bell Schedule. 

1. 	 In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adraine Cook, 
Diana Miketta, Annette Ford 

2. 	 Oppose - None 

VI. 	 ApJJroval of Minutes 
a. 	 June 12, 2014 - Corrections noted by Mr. Espinoza require confirmation, approval in future 

board meeting, 
b. 	 May 20, 2014, July 9, 2014 

I. 	 In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valehti, Adraine Cook, Diana 
Miketta, Annette Ford 

ii. 	 Oppose - None 
VII. Reports/ Oral Communication 

a. 	 None 
VIII. Closed Session 

a. 	 Public Employee Appointment (Executive Director) - Discussion 
b. 	 Conference with Legal Counsel - Anticipated Litigation (one matter, Gov. Code§ 54956.9(d)(2) 

Notice of Violation 
~ 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) Negotiator; 

Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation and 706 East 
Manchester Ave CA 90001; Real Property: (706 East Manchester Buildings A-E) Under 
Negotiation: Request to Extend Escrow 

IX. 	 Open Session 

Board Member Date 	 Board Chairperson Date 
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a. 	 Mr. Espinoza made a report out of Closed Session that t he Board voted to approve WAYS' 

Response to the LACOE Notice of Violation, and delegated authority to execute on behalf of the 

board to Board Chair Espinoza 

i. 	 In favor - CherylJohnson, Armando Espinoza, Dorothy Valenti, Adraine Cook, Diana 
Miketra, Annette Ford 

ii. 	 Oppose - None 
b. 	 Consider and approve back office provider contract - Approval on contract with Charter School 

Management Corporation 

i. 	 In favor - Armando Espinoza, Adraine Cook, Diana Miketta 

ii. Oppose - Cheryl Johnson 


Iii. Abstained - Dorothy Valenti, Annette Ford 


c. 	 Consider and approve charter school consultant contract - Discussion - Board will consider and 

may take action on a contract with the Celerity Global Development in a future board meeting lo 

assist with certain aspects of charter operations. 

d. 	 Consider and approve material terms of 706 East Manchester LLC lease agreement - Discussion 

e . 	 Consider and approve 2014-1S Lease Agreement with Salvation Army - Approval 

i. 	 In favor - Armando Espinoza, Adraine Cook, Diana Miketta Dorothy Valenti, Annette 

Ford, Cheryl Johnson 

ii. 	 Oppose - None 

X. 	 Future Agenda Items 
a, 	 Consider and approve charter school consultant contract - Board will consider and may take 

action on a contract with the Celerity Global Development 
b. 	 Consider and approve material terms of 706 East Manchester LLC lease agreement 

XI. 	 The board meeting of WAYS was officially adjourned at 8:44 PM . 

Board Member Date 	 Board Chairperson Date 
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WISD·OM ACADE'MY FOR YOUNG SCIENTISTS 

April 11. 2014 

VJA.Ji:.·MAU. AND U.S. MAIL. 

kwa11Jnink@"IH<.'C1¢.edu 

Frank Kw1111, Direcwr 

Cummunic11tion Dcpllrtmcnt 

l..os Angeles ('ounty Depar(mcnt ol' l-:dt1cation 

9.~00 fmpcriul Highwuy 

Du1(•tH~Y. CA 9(}U2-2890 

Ri:: Puhlic Records Acl lfoqne~1 an.ti Dcmuud for Prcscn'ation 1,r 1-Sri.<lcncc 

Ociir Mr. Kwan: 

Pursuant (o the l'uolk Records Act. Governrncnt C11cJ.c s1.-cli0n 6250 er.wrq., this leuer Clll!Stitu1e::; · 

n request fnr inspe<:tion un<l copying. ul' Uis Angeles Cci.ont~· Officu of Education (''LAC'OE"l public 
records related lo the Wisdom Ai.:ttdcmr of' Young Scientists ('"WAYS"). 

0 11 March 19. 2014.Jhc.CSl·S Hscal Crisis.& Mant1gemc111 Assis.tance Team ("FCMAT") 

l'clcascd a flnal rcporl on au Ai;scmhly Bill 1:19 cxlrnordinary audit.of WAYS performed hy- FCMAT tit 
the direction of L.A('()E. Th111 final repim is referred to throughout this J>uhlic Records Act rcqucsc a{; the 
·'A\ldit."' 11nd a copy of the Audit is attuchcd for reference.. 

WL~ 11011~ tha1 for purposes oflhc Puhtic·Recorcls Act, ~he "rcc.oi:ds" rcl.jucstcd i n this lctlL~r i1H.:lude 
htHh p11pcr t.lm;u11u:1ils a.~ wdl as dm: ttml!nls sLorc<.1 el<:clrnnical!y, ~uch a.~ dllclro11ic c<>rrnspondcncc 

(cmail)•.aml c;licndi1r and conlat:t records. (Ciov. Code,§ 6252.) ''Rccords"11lso include uny di\lu 
gi.;ncratcd by. tran~miucd to, conu·ollect hy and/ or Sll>rcll On :ludy Hig~lin \; ~1r uny other LACOE s411T 

mcmbct"s computers anu l;l<.>n1gc media. sµch us email, voi<!c.mail., tCNol nicssagcs. flash drives Md video 

st1rvcillancc rucords. (00\<. Code.§ 62:'i2.) We rcquext thnt you pr<)d·u<;c ekcironic111ty ~torcd record:; in 
nmil·c fo1·1tm1. 

We request inspcclion and copies ol' the following public records pursuant m G11vernme11< Code 
section 62.53(b): 

Soiv<>llon Nmy Comfit)< Mo11C1>01ler C<JmPVI (OIOtlQI Moling AUdiesiJ K~•O•r Can\IM 
7651 SCfNf~Al AVE. JOO t MMICHfSltR /\Vf. 077d~.-CeNIKAL /\Vt 
lOS ANGf.lES. Cl\ 90001 lOSllNGELES. CA 90001 lOS ANGflES. CA 90001 
l'llon•: 323-.'i37~19'1 ~noou:323-752·66'-" rhone: 32~·6500 
Fo!Qmle: 3~~·537-11~0'/ ~Ol<imle: ~23·~51·~644 foldm•1&: ~lH69·~5-W 
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L 	 Any und ull rcc~,rds that show. suhsurntiuw. prO\'idc hackup cxplanulkm, or ure in any w:iy rd11tcd 
l'o the ~li\tcmcnt on flH{tl.~ l of 1hc Audit that I ,A(:ot-~ "1•ccdvcd allegation$ of mulliplc fiscal 
irrcguluri1ics .. .ut WAYS charter i1dtm>I." 

2. 	 Any and all records 1ha1show, suh~tunliulc, pro1.,idc hllokup c.-;pll111allon, or arc in any wuy relutcd 
IO the SllllOlliClll on 11agc I or the Audit that J.A('Oli "J'CCcircd allogulions or .. . quc.~tiomtbk 
C.'<pcnditurc~ ... <•l WAYS d1111·t11r school:· 

·' 	 Any uml all rcuords th11t sholl'. substantiate. prol'idc huckup Cl\plttna!ion. (ir arl' in 1111y way related 
to th~ stit1c1mmt on page I nf the Audit that LACO~ "rcccircd allcg111ioni; of ... inappropriate 
rda!cd-purl) trunsactions al WAYS charter scllonl." 

·I. 	 Ally and 11ll 1•ccords that i;how, s11hstan(ittW, fll'(>vide backup cxpl:mation, or.arc in any way rch1(cd 
to t!H..' stutc1l1cnt on pngc 3 t)f the Audit th\ll "count~· ~1111'1' city ..• Illrnt WAYS j nmna~emcnt is 
uiu·esponsi\'U l<-1 rcas.~mnhlt: requests for limdy financial in'rvrnwtion r\-1r s11ppofti11g 
d~lct11nc111Uli ()n rcgl}rding implc111c1uuli\m ol' the WAY~ policy and procedure regarding intcrniil 
comrol O\'CI' credit card U,8ilgc.'· 

' · 	 Any and all rccon.ls 1h<1L show, sul;istanti<ilc. pmvitlc backup t'J:plunation. or arc i11 an) war rclatt'd 
lO lhc :IU\lCllWlll \Jll page 3 or the Audit lhat "c()Ulll)' Sf!lfl' dte .. . f.lhttl WAYS I munugcmcnt is 
1111rcsponsi.11c ·lO rcusCinablc 1·cqucsls i'nr timely l'innnci:tl i)ll'onrnui~m l'or supponlng 
docu·mcntn1ion regarding implcm1:ntull(ll1 of the WAYS p1>1icy und pwccdurc rrgurding .•. 
!ltlClldllllCC report~." 

6, 	 Any 11111.l all 1'ucords 1!11115how. suhst<1ntiutc..r>ro,l'icfo l>ackup explanation, or urc in <my way rdiltcd 
ta lht· statemenl on pilge 3 of tlw Audit lhat ·'counly staff dtt' •. . 1thnt WAYS I m1111agcmcn1 ls 
unrespon~in: tu rcttswmhlc request.~ for timcl)' financial information for suppmting 
documcntarlun rcg;1rc.Ji11g implcmcntutiun l'il' the WAYS pnlicy and pmccdure rc.gnrdin!,l . .. 
contact i.nformmion." · 

7. 	Any um.I ull rccol'ds !h•.'t show, s11hs1a11Liatc, j)l'OVidc backup explunntinn, or nrc in nny way related 
h» the slatcrm:nt 011 page .1 of the Audlt _thn! "cou.nty ~l!!ff <:ite ... I~h111 WAYS I mnnugcmcnt is 
uni·c~ponsh•c lo rcu~cmnblc rct1ucsts for.timely l'inlincial 'infor11111tion for suppt)1tiog 
dm:urnenlulion i:cgal'ding implcm.cntution of the WAY$ polity and p1·occdtJl'e regarding. ... 
student information." 

8 	 Any untl itH rocords lh11t show, suhstnntiaEc, provide backup c.xph111a1ion , or arc \n nny w11y rolatcd 
to 1he statement on pngc 3 (If the Audit thut "county swrf cilt' ... I that WAYS I 1m111agc1mmt is 
unrc~p~msivc to rca~onnblc requcsls !'or timely l'inanci;1l infnnm1tion for supp<~l'ling 
doc111ncn!alion l'cgarc.li11g i1~1plcnicnt11ti<~n of lhc WAYS polky iintl proc~durc rcgltrding.,. hoard 
minutes. hcmrd agcnUusJ hoard meeting dates." 

V 	 An) 11111.I ulf rccorll-1 thal :;;h1h1·. suhsh1111.iutc-, prnvldt· bi1rkup c:'lphnrntion, or arc in uny ll'ay rd11t~d 
L\) the stntcmcnt on page '.\--1111' the Aue.lit thul "cm1111y staff cite . , . lthut WAYS I munugcmcnt is 
unrcsponsirc 111 rcasonuhlc requests l'nr Llml!ly l'inmwiu! information rtir supporting 
documcnt:1tion rcgnrding. implcme11111tio11 c)f' the WAYS polic) and prm:cdum regardin!! .. . 
fuilurc to etbiuc hj cool'litl ()j' intcn.:sl laws.'' 

Sul\'ullollAlll•Y C(lnlj)U> 	 Manch_.,la1 Con1pu1 IOlrtc!o' MIJllt>Q A!1<1<<1>Sl Klr\<IOI COn>flU1 
7~t s.cmtRALAVf. 706tMllNCHESR:R llVC. 	 om1~.Gfl.'llN/\l l\VC 
!OlANGElES.CA 90001 LOSllNGELES.CA 90001 	 lOS/\NGElES.CA 90001 
~hon•:J?J.531·819• PhQno: 323-7-52-6655 PllO•W> 323·5119-6500 
Fasci~:3Z3·531·8209 Fosc!mie: 3?.J.752·66~• Fusclmlio: 3~3·5a9·65SO 
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10. 	Any and nil ··wriucn c11mplaints" rcccil'i:d hy LACOF. as referenced in the first scntcnct• 1m page 
4 of llic Audit, tts well <1s uny iind nil rec<lrd:; 1·clatc<l tu th1~sc "wrillen complaints."' 

) J. Any and t\ll records thut show,substun(iuh:: , prol'idc lnwkup cx.planation. or an: i11 any W<I) related 
to anr itnd all ''wrhal c1mwlain1s" rccdvcd b) I .ACOl'i rcfchmccd in the ti n~• sentcuc:t.' 11n pagt\-J. 
\lf the A udit. incl uding lnu. not limited lo staff notes 1)r nny other 11·rlLill1ls cl'hknciug lhc 
existence ol' uny such "l'el'hitl 1:11mplni111s'', 

12. 	Any1inu ull ''writlcn C<llllfilain1.~·· received b~' LAC"OH "ullcging WAYS engaged in li~c~11 
ll)isma11agcmc1\I'' ns refor<::nt·cd in the J1 rsl full parngnlJ)h on pugc 4 .or the Audit. as well a.~ any 
and all r11cords rClalcd !O lhcsc "wriHcn complaints." 

13. Any untl all rl;lCOr<b that sholl'. suhstanlilltc, pmd_ctc buc.:kup expl<11111li()11 , ur urc in lilly 11':t) rclutcd 
to M)' and all "vcrbul compluinl~" rcud1·cd I>} l..ACOF. "allcg.ing WAYS engaged in focul 
mismanngl'ment" ns rnl'cn.:need in the J'irsl full J)aragraph llll pngc 4 of lhc.Audit, 

[4. Any und all "w1·j1tcn compluillls" rccci l'Cd O)' LA('OE "alleging WAYS engaged in .. • 
intcrfo1'el)CC with the board ih i ts 1'111JiJJmcnl Of J'i<h1cia11•duties by the l'ollntfor/ former CXCL'.llliVl' 
dii:ec1or" 118 rc.fcn:nccd iH thc.: fi rst l't1ll 1)<iragrnpl1 on page 4 (if the Audit, us wcll ns any and till 
records rdated to thusc "writt<:n compluin1~;· 

r.'i. 	Any and all rccl'ird~ lhut show. suhs1unti111u, prnvidc backup c.xplanution. nr arc in a11y way r\Jlatcd 
wany 011d all "Vt•rhul c.:Ol'l'IJ)lainti;" rewh•ed by LA COE "alleging WAYS cnga1,tcd in .. . 
intt,rl'crcnuc with !ht· bmml in its ful l'ilhncnl tll' l'iduciury du,tfos oy the founder/ fonm:r c.\c.:c.:u\i \'t' 
dircctm" as rcforc1m:d \n the lhst full parugmph 011 pngc -1. of the Audit. 

I(l. 	Auy und ull "wrillcn compluints" r<.:cci vcd hy LA.COE "nllcging WAYS engaged iu . .. 
di~b1111t.fing (lf bl.lard mcelillgS t'OUscd by llnntl)' behavior preventing \IJl!ill'Ortlblc actions of the 
board" as rofcrcnccd in the-J'ii·st full puragm1~h on pngc 4 <>f tht~ Audil, as well as any und ul l 
rccmds rclut'cd lo these 'Wrillcn complniuts." 

17. 	A11~: and ull rncords thal shtiw, suosl:lntiutc, pmvide bad~up c,xplanmion. or ure in uny way related 
to nny and all "l'erhnl complaints" receive!! by LA.COE "alleging WAYS cngugcd in ... 
dishunding, of hoard mcctings ci1usod by unn1ly bclnWi<)r pre1•cnting unfavorable actions of !ht> 
hnurd" 11~. rcfc1·c11t·cd in the fi rst ftJll panigruph ~111 pagl' ~of lhc Audit. 

18, AJ1y and nil "written compluinls'' rcccil'l:d by LACOE "11lkging . .. rcsigmuion llf lhc t'I' tho niiw 
board n1cmhcrs in ooc month citi ng conccn1s over rnnflic1 of intcn.:st" us rcfcronced in till' firsl 
full purngrnph on puge -l- ol' the Audit. as well as Wl/' and ult records related w 1h11sc .. written 
complaints." 

IY. 	Any and nil rcc<\i'd:> 1lrn1.~hmr , suhs1u11li<1llJ, proricle hacku1i c.xplan11liOll, lW \It'll i11 uny ll'il) n:h1tcd 
t1> nny and all '"1·crlml comph1in1s" ruccivcd by LACOE "allegJng . .. rcslgnalinn of l'ivc or the 

!ioWo\1011AltnYCOIJlf'XU M11rteht'.~lo1compoi IOlfl(;IOIM(liJl\(i AO<luus' K1nd&1 Cm1t.lw 
7651 ~. W·UIUUAVf. 10() e. 1MNCHe~1?J11wc. 6710 S. (,'l:l'IJR/\l /\Vf 
LOS AfiGEl~S. C/\ WOO\ LOS ANGElES. CA 90001 	 lOS ANGflES. CA 90001 
Pl'\One:323-S37'819~ fl>J<IO: 323-752-6656 	 rnono: 323·589·6500 
'=mie:an-©7-810\> f6ir.im10: 323-75?.-66'1~ 	 fo1G-1m.le:323·.sA~·~SO 
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nine hmm! mcmhcrs in one monlh dti ng concern:-: u,·er conf'lict of irllcrc~t·' us.rcfi::rcnt:cll in the 
first full paragrnph on pugc-4 uf the Audil. 

20. Atll' flltd 1111 ··written complnint~" 1~c1:i1·c<l h) LAC"On ·'ullcg.ing . • t1n~oing hoartl mcmh1.:r 
rt.>sigm1tiVflk;. <lls~c111iv11 . I t·rhill nhu~c ol' l>mmJ m~·mhcr~ b) thi.: fou11der/ rurmcr C~Ct'lllh'c Jircc1or 
uml. most rcccntl). her S\lll1 the JircCl\lr or 0£1Llrtt1iU11!l" ll~ rdi.;rc11ced in the fl t'lll full pnrngruph 1111 

pag1: 4 or the Audit, a~ ll'cli·as uny and all 1·ccorcb: n.:lutcd to thcst: ''lniltcn complaints.·· 

21 , An)' 1111tl 111I rtC\H'lls 1h111 Sll\)1\ • subs1a111lntc. ~·rn illc tr.tcllu1> o~plont1tim1. 11r urc in UH) 1\ II) 1·dulc<l 
L<' uny und a ll " vcrllttl ..:t1m1ilaints" recei~cd ll) I .ACOE "ullq!ing... t)Ugoing bnunl mcmhcr 
resignations. disS(:tttion, n:rbal abuse uf hoard mcml'>crs by the l'oundcr/ former c~c<.:uli1·c dirnc1or 
nml, mo.~l 1·c.c_"ntly. her ~on. lhc llirec1or of op~:rali\)11:>" as rcf1Jn:11ccc.I in the l'irsl full parngrnph on 
page 4 of l·hc Audit. 

22. 	An) unJ all record~ I .A( 'OE r~~l·chcd or cnm1ucJ. ~H•<:h u~ l~Olll'll minute~ or nudio f'l!l'ortliu~11.1l1111 
vurifr, Sl1bi:it11111i11te~ pro1·idc huckup c.\pln1rntlon, or urc in imy way related lo the s111_1.emc11l <'n 
j>llgc 4 <>f t'lw Audit ihu1 "1hrce or five IWA'YSi lit>l1rd mcmhct'li 1·csigncd. niti'ng similar 
t'C1mplni111s Llmt urc 1·crini:t1 In the minul~·s and audio recording.~ or hunrd m1:r,;1ings.'' 

tL Any nnd a.II r<:con.ls thal show. ~uhsruntiutc. wovit.lt buckllll ~xph111i11ion.or •Jr<: in M) 11·ur l\:IUllld 
w·11\c ''irrcgulltritics iHltl 1msslble misllppropriulinn of I'uilds wilhin the WAYS ch<1rtcr schrn1I 
mg1111iz1-11io11" noted h~ r.AC 'OE stnff. as stl'ttcd 011 p<1gc 4 of till: Audi1. · 

24. Any and ull nx:ord$ that shl)w, sub.~lantittLO, pmvidc -buckup cxplanuliou. ur <ire in any way related 
ll.J the "itll.cgtition~ ,1f froutl lthall jnvolv1H)11gol ng conflicL~of imcrcst and the mismnnugenwnl M 
ehurlcr ~chool fu11tls rclnt~d to facility lease:;" referenced on p11gc 4 of the Audit. 

25. Any und al l rec:nrds that show, subs1a111.iatc. pm\'idc backup cxplnnntion. or am in uny way rchllcd 
tO lhc "allegutions 11f fraud lth:1L1 irwoh'e. _. rcl111cd-pt1rt.y tran.~actions hclwccn the former 
cxccu~ii'c director who owns lwn or the properties lcuscd by lh.t• school nnd is rclutcd to owners of 
prinitc husincsscs 1hn1 wntluct business with the cln1r1er schtwl" 1-eforencci.J tin p~gc 4 of the 
AudiI. 

26. Any und 1111 n:l.'.ords that show. substantiate, prtwide tmckup cx.planation. or arc io nny way rolalcd 
Ill the .. t1llcgulio11s of l'mu<.l l thml hwulvc .. . c1'ccllllon iifu \'.Chide lc<1~c \\'lthout L>unr<l appnwul" 
t·cforcnue<l on page 4 of lhc Audit. 

27. Any anti 1111 •Wtlrd~ that ~lk\W. ~u l,st<1111h11 c, p1u,·iuc hnckup cxphmuli(m, 1w nre i11 tlll} wa~ l\!h11c.:d 
111 lhc "nllc~atio11~ tif rmud lthntl in\ ull·c ... u substuntiul su1lllnHiu11 of ~r1·icc p<rymcnt w till' 
fW'mcrcw~UthCUll'\.'Cllll' WilhC>UI sul'r'icictH ~'1.1ppurtin~ d 1ic.·11mCnhllio0" 1'1li'Crtnood 011flllj;C ... 1lf 

the Audit. 

28. A11y uriu ull rocur<ls 1J1111 Nhow. suh1>tan1i11tc. pn.wldi.: 1)11cku11c,11lu11a1io11,11r urc In u11l wuy rchnctl 
lo ·'direct nhs1;rv~1tl\l11S b) I.A( •or. susll" of ''inst once:; whim: thll fimndcl'lformcr c~cc\lliri:: 
di1'l:cWroonti1111e(] lo lie 1m~.~l·nt 1111d se:llod ill the bnard tuhlc da1•ing dl~u.~siolls rcgurdfng, l'ocilh) 
lcnschold a~rccmcnls l't>r her personal riropc1tics" l'cfcrum;cd on page 16 or the·Audit. 

So!vo\ior,JvnWComJ)l.1). 	 Moncne1l<11 Compui IOl!iclol Mollho M~1ussl ~v\<Jel COUl()U) 

7651 S. CfNl~Al AVf. flkl t. IV'o'\NCHllftR1\Yf. 	 unH ~-CCNTR/\l llVE 
lOS ANc;mes. CA 90001 !OS ANGem. 0.90001 	 lOS ANGEteS. CA 90001 
PhoN~: 323'S37•819~ PhOne; 323·752-~5 rnone:·37.3·~9·6500 
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29. A11y ~mt.I ull Nlitn·us 11\nl .~hon. suhs1un1h11~ . j'ml'idc l)Ul'kup exph10;11icm. ur ult" 1111111) 1111) n:hllcd 
lt1 lht' "prcliml11w1 rnvcsligi1tio11~ COlldlll' h.'d O} LACOF. J'Cfcf'CtlL"Cd •Ill r1ugc -1111' the At1dil. 11m.J 
My rc.cot'l'IH lh<1l 1'hnw, S:Uhsuin1i1He. Jll'tll' idc hnckup c"plam11io11. o r tit\: in lilly ll'U}' r1:h1lctl lo lh,· 
rcsulls, cvi1.Jc111.:c. 01· ctmclusivns 1>f said "'preliminary inn:·sligation:· 

JO. 	Any and all "written compluint:( ret:ci\'e<l by I .ACOE that "tht• dee pri11cip<1l t1f WAYS " ·us 
\\'tirking at l nnurnlivc WAYS A<,:mlemy" as n:fcn.:nccd on pltg.c ;\8 1lf the AudiL as well as nnr 
and ull ll~cords r~laJed lo these ..wriltt~n complninls." 

) t . An) nnd ol I rccon.IM th111 $hu11·. 81tlJi;la11lJalc.111l11•iJc huclmp c~plm111tion.ut me In an~ 11·11) ~<ttcll 
''' flll} 111111 a11 ··vc111al complaiut~.. rcccin:d h) IACOE " thot "lhl' vkc princif)lll ~11' WA VS 1n1s 
worki11g at lnnorntiH~ WAYS A1.:ndcmy" m: referenced on page 38 oJ the Audit. 

32. Any and all Lf\COE 1%urd cir l:illK'llliou meeting i'gendas, minutes, 1rnnscl'ipts undl or m1<..li<l or 
ddC(l l'CCOl'dings lhot. rolkl:11hc Bo;ml or falm.~ation's.;tppro1·al for .lud~· l{igolin and/ 01' :111)' other 
LA-COE stuff 10 Iiire u privnt<t investigatol"lo illl'C~tig<1lc any currtifll ond/ or forr,m:r employee ol' 
WAYS. a~ n:forcnccd on 1>nlo\e 31!·of the Aud.it. 

33. 	 Any cuntrucl, ongug.ctni;nt ugrccmcnt. or other agrcemrnl bctll'ccn LACOE and the priratc 
inl'c~tigntnr rel'l!rcncut.I on page 38 or the Audi t. 

34. 	Any 1ind nll video records. ;.mu Hnf mhcr rc<.:ol'ds, of till' "direct sun·cillu1wc and riuco jol' •1 
WAYS employee I on 16 s.epar:tlt,: (Jccm;ions bctw<~en March 5. 2013 •tn<! April 22 .. 20 I:r· 
rd'cn:nccd on pugc 38 nf thi: At1llil. 

3."i. 	Ally and all rccords of trans1nissi0111>f lli'c Audit from Jud) Higclin or m1y olhc 

Bnard.or fiuucntion mc.mbcr lo lhc District AHc>rnL'Y, Slate Supcl'i ntcndcnt. en·Ull) o 

pcri;on. 


~6. Copies ot' H11 the rei;ords conl;1incd in the hinders hroughl by LACOE staff. agcnL::;, or 
rcprcscnrnlivcs. i11clut.ling Alex Cherniss, tlHhe March 27, 2014 scheduled WAY.S b\1lll'd rnectitlg. 

37. 	 Any and all rcc1mls thal idcnlil)' nr relate to every pcr~on who all.ended the M<1rch 27. 2014 
scheduled WAYS bmml meeti ng al the request or with 1hc knowledge of Superintendent Delgado 
or any orhcr ·LACOH staff member. 

~R. Any uml ;111 rewrd~ that 1:tms1ilu1c. rcl'c1· or rclnl'c ln nn~· dcctm1iic communication hct\1'ei.:11 
I .A( 'Ol:i staff memhcr .Juel) Higelin and nny ol' the 1'11l lmving individuals J'rom Mardi I. 20 I:l 
thmugh rhc present Dcbornh Deal. Midmcl W. Am1m:nnu11. L;1ura Hayw<wd. and Cai<)I I .cc 
TolhcrL y~~(., 1. 

l'leuse lclcnlil'y lh<.!sc records nnd contuet mt: within l 0 dtt) s of receipt of this h:ller infl)rn\i ni; me 

111' the dat·c and time thc·n.:qucsli:c.l inl'nnm11ion will he made available, (Oor. Code, * 6253.) If any 
rcclli·ds rcSfiHtlsivc to !his t'cqucst <1rc withheld. ploast: proride a 11Tillcnjusliricution u11d the nHllll~S. litks 
and 1msitio11s of each pl!rxon rcspnnsihk for th1~ denial . <Gov. Code.§§ 625~(d), 6256 ,) 

SoJ-rotlonhmyCa01pu1 Monctiu11m CG.mp;lf (Cllllci<1IM0Uln11A<l<lrU>1) tliincJOr Campv~ 
/6~1l.CfNlk~lAVt. tlKIf. fMNCltt:~IW fl~f. U77~~. Ctrlll<ll~/\VC 

lOS llNGHES. Ci' 90001 lOS AN0€lES . C.A 90001 lOS ANGELE.I. CA 90001 
Pt\Ono:323-.53H>l9~ P/\O<lll: J;zJ-7$2·66$5 Phone: J23,.\89·6WO 
fosclm'la: 323·S37·8209 foscln1'11l: Ji3-7SH644 fOIClollle:323·51!H5S0 
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l·n tt~dltion. in light l·>I' lhc pending (Hspum between I.ACOE and WAYS. hy 1J1i~ lcucr. /ACOE 
illUI it~· B,anr.dare liereby gi11c11 notice flOt to qestroy, co11ccrtl. or alter any pflper <1r electro11ic.files am! 
otf1er data genen1ted by and/ nr .vtore<I ou. its comp11ter,1· and storage 11wdia., or lUIJ! other e/ocll'ollic 

data, .well as voice mtdl, that !tm•e berm geuemtad umll or accessed, rel11ted to WA..YS. All drn:umcnls, 
files un'd/ or clccrmnic dat::i should be pn.:sen·cd nn lhe 1·>riginul mc<ll1111nd in 11:11irc format. 1'/Ji.~ i11cl11de.t 
omails tltai wo111d orhemiso be <mf(l1/1(ltil;ally deleted, e;rclrule<l or otherwise tfiuanle<ffrom IA COIP.1· 
am<1if system p11r!111allt t(J any re.con/.~· rele11ti011 aml tle~'/rrietion policy. hiilurc 10 cc-imply with iltis 
11Micc cun r:esult in severe sarictions being i1nposcd by u rnul't l'or spnliurion of c1'idcn<.:1: or· potential 

1•1·id\:nt:c.. In on!cr to Cl)St1rc LACOE\ ohligntion 1.1.i prest:rn: dm;umcnts 111_1d.lhings will be mct.1Musc 
al~~) 'frnwur<l a \:OPY o!' this letter 11> all 1wrnons nnd entities ll'ith <:Uslotlial t'l'spon~ihi lily for !he items 
rd.erred win lhi~ hmcr, and conf'ir1111hn1 )'Ult ha1·c done ~0. 

Sulvalioii Amw CCH;'lpoJ. Mo••thutlut Con1mu 101tkro1 Moiioo Ack.tl&M' 1:10118• Comp111
76515. CfNlRAl f\Vf. 706 f, Mt\l'lCl1f~ICK fl'fe. 6116 $. CfNIRlll l•Yf 
LOSANGELE.I.CA9000! LOS ANGfW. CA 9Ciool LOS ANGms. Cl 90001 
Phono: :123·5:!7·8194 Pnono: 32.l-75H65S P11Qn11: 3'3·,S81"6l00 
loscln.:le: 3/.3·~37·8209 fosr.~>Q&;323·752·~'° fo~ln~: 323·509·6.!i!".-O 
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Arturo Delgado, Ed.D. 
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Douglas R. Boyd 
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Rudell S. Freer 
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Leading Educators • Supporting Students • Serving Communities 

April 23, 2014 Vi" First Class Mail & 
E-mail: edcabil@5bcglobal.11et 

Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists Board 
706 E. Manchester Ave. 
Los Angeles, CA 9000 I 

Re: Public Records Act Request re Wisdom Academy for Young Scientists (WAYS) 

Dear Mr. Cabil: 

Your public records request received in the Communications Depa11ment on or about April 
11, 2014 has been forwarded to my office for a response. Your request seeks public records 
related to Wisdom Academy for Young Scientists from the Los Angeles County Office of 
Education ("LACOE"). 

Your request is extensive and requests records related to the audit conduct by the Fiscal 
Crisis and Management Team ("FCMAT") across thitty-eight categories. Our office is 
currently researching the relevant documents that fall under the purview of the Public 
Records Act and that are in the possession, custody, and control of LACOE. All pertinent 
records will be available for your review by June 16, 2014, in the Downey office of 
LACOE' s Charter Schools Office located at 12830 Clark Avenue. To arrange a time to 
review the records on or after June 16, 2014, please contact my office at (562) 922-6123. 

If you need photocopies of these documents, please flag the specific documents and 
arrangements will be made to have them copied. Our cost recovery rate is 15 cents per side 
for an 8.5 x 11 or 8.5 x 14 page. An 11 x 17 copy is 30 cents per side per page. Checks are 
prefetTed and should be made payable to Los Angeles County Office of Education. If there 
are an extensive number of documents, or our Reprographics Department is unable to 
complete the copies while you are here, we will forward the materials upon completion of 
the copying. 

Please feel free to contact the undersigned if you have any questions. 

Cominey M. Brady 
Deputy General Counsel 

CMB: bt 

cc: Judy Higelin, Project Director llT, Cha1ter School 

9300 Imperial Highway, Downey. California 90242-2890 (562) 922-6111 000076



Sanchez Lila 

·rom: gen_aid2 
Sent: Wednesday, April 23, 2014 4:40 PM 
To: HigelirUudy 
Cc: Sanchez_Lila 
Subject: FW: Wisdom Academy for Young Scientists; 
Attachroents: 20140423_1tr_to_Cabil_re_records_request_WAYS.pdf 

Hi Judy, 

Attached, please find the letter that was sent to Mr. Cabil re: WAYS public record request. 

Thanks, 

Brian Truitt 
Legal Secretary for the Office ofGeneral Counsel 
Los Angeles County Office ofEducation 
(562) 922-6123 Office 
(562) 469-4334 Fax 

CONFIDENTIALITY STATEMENT 
The information in this transmission including all accompanying documents is confidential and legally privileged under the attorney/client 
privilege and the work product doctrine. T he transmission is intended solely for the use of the named ret;ipient. If you are not the intended 
recipient any disclosure or taking any action in r eliance or based on the contents of this transmission is strictly prohibited. If you received 
this transmission in error please call the O ffice of General Counsel of the Los Angeles County Office of Education at (562) 922-6123. 

From: gen_aid2 
Sent: Wednesday, April 23, 2014 4:38 PM 
To: 'edcabil@sbcglobal.net' 
Cc: Brady_Courtney 
Subject: Wisdom Academy for Young Scientists; 

Dear Mr. Cabil: 

Attached please find the Los Angeles County Office of Education's response to your public records request. 

Sincerely, 

Brian Truitt 
Legal Secretary for the Office ofGeneral Counsel 
Los Angeles County Office ofEducation 
(562) 922-6123 Office 
(562) 469-4334 Fax 

CONflDENTJA[,ITY STATEMENT 
The information in this transmission including all accompanying documents is confident ial and legally privileged under t he attorney/client 
privilege aod the work product doctrine. The transmi

0

ssion is intended solely for the use of the named recipient. Ifyou are not the intended 
recipient any disclosure or taking any action in reliance or based on the contents of this transmission is strictly prohibited. If you received 
this transmission in error please call the Office of General Counsel ofthe Los Angeles County Office of Education at (562) 922-6123. 
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Procopio, Cory, Hargreaves & Savitch LLP 
525 B Street, Suite 2200 

San Diego, CA 921011 · ~ 1 Procopio& T. 619.238.1900 
F. 619.235.0398 

www.procopio.com 

Direct Dial: (619) 515-3219 
E-Mail: greta.proctor@procopio.com 

August4, 2014 

VIA E-MAIL 

Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, CA 90242-2890 

Re: 	 Wisdom Academy for Young Scientists ("WAYS") April 11 , 2014 

Public Records Act Request 


Dear Ms. Brady: 

On behalf of WAYS, we write to follow up regarding our outstanding California Public Records Act 
request dated April 11, 2014. This letter raises the same issues regarding video surveillance records that 
were raised in my June 20, 2014 letter. We have not received a response to that letter from you or anyone 
else at LACOE on these issues. 

We requested 38 categories of records from the Los Angeles County Office of Education 
("LACOE") in order to review the "evidence" against WAYS referenced in both the audit of WAYS by the 
CSIS Fiscal Crisis and Management Assistance Team ("FCMAT") and in the Notice of Violation issued by 
the LACOE Board of Education ("NOV"). Our request also specifically noted that, because of litigation 
between the parties, it was LACOE's obligation to preserve all documents related to WAYS. 

You responded on April 23, 2014 that because our request was "extensive," you anticipated no 
records would be available for two monthsbecause LACOE staff needed to "researchO the relevant 
documents" for production. We later learned that during those two months when LACOEstaff was 
supposedly "researching the relevant documents" to produce to us,your office was actually preparing 
revocation proceedings against WAYS for presentation to the LACOE Board of Education. LACO~ staff 
presented the NOV for revocation of the WAYS charter to the LACOE Board of Education before we even 
received a single record of the evidence against us. The NOV was based almost entirely on the FCMAT 
report and the unproduced "evidence" we requested. 

On June 19, 2014-three days after LACOE's own arbitrary deadline-you produced two flash 
drives in response to our PRA that you claimed contained all of the requested documents. We reviewed 
the flash drives immediately and responded the following day that the production was grossly inadequate 
for several reasons. As noted in your own April 23, 2014 letter, WAYS sought thirty-eight categories of 

San Diego • Del Mar Heights • Orange County • Silicon Valley • Phoenix • Austin 
DOCS 118603-00000112007180.1 
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Courtney M. Brady 
August 4, 2014 
Page2 

records, yet LACOE staff only produced a total of twenty-three documents. All of the documents were 
WAYS' own board resolutions, agendas and emails-documents WAYS clearly already has. One of the 
flash drives (Flash Drive #2) contained only empty folders and corrupt documents that could not even be 
opened. This production was completely void of any of the useful, substantive records that WAYS had 
formally requested. No reasonable person could believe LACOE's production ofdocuments was sufficient. 
Worse, the.LACOEBoard of Education had already given WAYS adeadline of July 31, 2014 to prepare a 
comprehensive, document-heavy response to each and every allegation in the NOV and FCMATreport. 
While LACOE staff stalled in producing the "evidence" against WAYS, it was impossible for WAYS to work 
on the response the Board of Education requested. 

Finally,on June 23, 2014 we received two more flash,drives that contained approximately 5,000 
pages of records. While some or these documents were responsive to our requests, many were copies of 
Items WAYS already possessed, including some LACOE staffhad already previously produced and many 
documents we specifically informed you WAYS did not want. further, the production included more 
than 1,000 documents that were duplicates ofone another. By producing 5,000 pages of mostly 
duplicative, non-responsive records, and ourown documents, it appeared to us that LACOE staff was 
attempting to "bury" us in paper ahead of the NOV response deadline. For all of the time that LACOE staff 
claimed it needed to "researchO the relevant documents," it appeared to us that your office jumbled 5,000 
pages of records together at the last minute, leaving many of our requests unfulfilled and producing.mostly 
useless records. 

We again note that our April 11 , 2014 PRA request contained thirty-eight separate and distinct 
requests for records Including, but not limited to, records regarding the basis for the allegations contalned in 
the FCMAT audit report. After more than three months, numerous letters requesting compliance from our 
office, and lwo rounds of document production, WA YS has still not receivedanydocuments or other 
explanation responsive to some of our requests. Below is a list ofour Aprll 11. 2014 requests that 
LACOE staff has entirely failed to respond to: 

5. 	 Any and all records that show, substantiate, provide backup explanation, or are in any way 
related to the statement on page 3of the Audit that "county staff cite ... [that WAYS] 
management is unresponsive to reasonable requests for timely financial information for 
supporting documentation regarding implementation of the WAYS policy and procedure 
regarding ... attendance reports." 

22. Any and all records LA COE received or created, such as Board minutes or audio 
recordings, that verify, substantiate, provide backup explanation,or are in any way·related 
to the statement on page 4 of the Audit that "three of five [WAYS] board members 
resigned, citing similar complaints that are verified in the minutes and audio recordings of 
board meetings." 

DOCS 118603-000001/2007180.1 
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30. 	 Any and all "written complaints" received by LACOE that "the vice principal of WAYS was 
working at Innovative WAYS Academy" as referenced on page 38 of the Audit, as well as 
any and all records related to these "written complaints." 

31 . Any and all records that show, substantiate, provide backup explanation, or are in _any way 
related to any and all "verbal complaints" received by LACOE "that "the vice principal of 
WAYS was working at Innovative WAYS Academy" as referenced on page 38 otthe Audit. 

32. 	 Any and all LACOE Board of Education meeting agendas, minutes, transcripts and/ or 
audio or video recordings that reflect the Board of Education's approval for Judy Higelin 
and/ or any other LACOE staff to hire aprivate investigator to investigate any current and/ 
or former employee of WAYS, as referenced on page 38 of the Audit. 

33. Any contract, engagement agreement, or other agreement between LACOE and the 
private investigator referenced on page 38 of the Audit. 

34. 	 Any and all video records, and any other records, of the "direct surveillance and video [of a 
WAYS employee] on 16 separate occasions between March 5, 2013 and April 22, 2013" 
referenced on page 38 of the Audit. 

We have not received any indication that LACOE is willing to produce the records responsive to 
these requests, many of which we know exist. For instance, we know from information we received from 
FCMAT that LACOE staff initiated the FCMAT audit and provided the auditors with "evidence." Please 
provide immediately all evidence that LACOE provided to FCMAT. 

In ·particular, in request #34 above, we asked for video surveillance records of Deara Okonkwo. 
You and I discussed these surveillance records at length when I spoke to you on the telephone on June 17, 
2014, and you confirmed to me that such records exist. In fact, you specifically stated that LACOE had the 
video surveillance records on DVD versus CD. As you may recall, you and I went back and forth about 
which format LACOE would produce the video in. Your letter the very next day stated that LACOE 
suddenly did not have possession, custody, or control of the records after all. What happened to the 
surveillance records? The FCMAT report states that LACOE engaged the services of a private investigator 
to record video surveillance of the school's vice-principal. FCMATalso informed us they do not have 
possession of these records. Who has possession of the video records, if not LACOE or FCMAT? We 
have very serious concerns with the fact that it appears LACOE staff has lost, or given a third party control 
of, video surveillance records of WAYS' vice-principal, which the vice-principal herself has not been 
permitted to see. If the video records were destroyed, then LACOE' is in violation ofour litigation hold 
request. Either way, LACOE staff's handling of this situation has been completely opposite to thepublic 
policy underlying the Public Records Act and we believe unethical. 

DOCS 118603-000001/2007180.1 
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As you know, WAYS' response to the NOV issued by the LACOE Board of Education was due last 
week. Yet LACOE staff never provided WAYS with all the "evidence" that formed the basis for the 
allegations in the FCMAT report and NOV. This failure greatly prejudiced WAYS' ability to respond to the 
NOV. LACOE staff's pattern of delay and failure to produce records that we know are in its possession, 
custody, and control, has created grounds for asuit by WAYS against LACOE for failure to properly 
respond to WAYS' public records request. 

We again request LACOE to produce allof the above records by August 8, 2014. We wish to 
avoid legal action to enforce WAYS' rights under the Callfomla P blicRecords Act. 

cc: Edward Cabil 

DOCS 118603-000001/2007180.1 
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August 7, 2014 
Via E-mail 

Greta A. Proctor 

Procopio, Cory, Hargreaves & Savitch LLP 

525 B Street, Suite 2200 

San Diego, CA 92101 


Re: Public Records Act Request re Wisdom Academy for Young Scientists 
("WAYS") 

Dear Ms. Proctor: 

The Los Angeles County Office ofEducation ("LA COEH) is in receipt ofyour August 
4, 2014 correspondence regarding the Wisdom Academy for Young Scientists 
("WAYS") public records act request. Your correspondence contains false allegations 
that LACOE staffwas attempting to "bury" you in paper. This is simply not true. 
WAYS submitted an extensive records request and LACOE produced the responsive 
records. You have repeatedly complained that we produce records that were from 
WAYS; however, many documents generated by WAYS were responsive to your 
request. LACOE was required to produce these records in order to be compliant with 
the California Public Records Act. 

The majority ofyour request was for records supporting statements made by FCMAT 
in their March 14, 2014 audit of WAYS. LACOE is only able to provide records in its 
custody, possession, and control. As I have repeatedly explained, FCMAT conducted 
its own investigation into WAYS and may have additional documents. Also, you have 
requested records regarding the basis for various statements in the FCMAT audit. 
LACOE did not author the FCMAT audit. We do not have knowledge ofwhich 
particular document FCMAT used to support each statement that FCMAT made. 

You also complained that you received many duplicates. WAYS' records request 
sought records that were provided to a variety of people and LACOE had provided the 
same documents to each person. You were provided with the documents as produced 
to each person resulting in duplicate production. To not produce these records would 
have resulted iu non-compliance with the California Public Records Act. You have 
been provided with the documents LACOE produced to FCMAT. 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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In regards to the specific categories ofrecords identified in your August 4, 2014 correspondence, 
LACOE responds as follows: 

5. All responsive documents to this request in the possession, custody, and control of 
LACOE have been produced. 

6. LACOE has produced the board minutes and other written documents responsive to 
this request. 

30. LACOE is not in possession ofany written complaints of this nature. All other 
responsive documents to this request in the possession, custody, and control of LACOE 
have been produced. 

31. All responsive documents to this request in the possession, custody, and control of 
LACOE have been produced. 

32. The records requested do not exist. 

33. The record requested is protected by the attorney-client privilege. 

34. As I have repeatedly explained to you, LACOE does not have possession, custody, or 
control of this video recording. The report ofthe private investigator, containing stills of 
the video surveillance, has been produced to you. That is the only responsive document 
LACOE has regarding this request. · 

Sincerely, 

~t!t 
Deputy General Counsel 

CMB:riv 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Financial Statements and Supplemental Information 
Year Ended June 30, 2013 

INDEPENDENT AUDITOR'S REPORT 

FINANCIAL STATEMENTS 

Statement of Financial Position .................................................................................................................... 3 
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P. Robert Wilkinson, CPA Aubrey W. King, CPAKING & Co. LLPBrian K. Hadley, CPA Richard K- Savage, CPA

Ci'A.s AND A.DVISOl\SNatalie C. Azzam, CPA 

Independent Auditor's Report 

To the Board of Directors 
Wisdom Academy for Young Scientists 
Los Angeles, California 

Report on Financial Statements 

We have audited the accompanying financial stateLnents of Wisdom Academy for Young Scientists, 
which comprise the statement of financial position as of June 30, 2013, and the related statements of 
activities and cash flows for the year then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of consolidated financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an op1ruon on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinjon on the effectiveness of the entity's 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the consolidated financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our qualified audit opinion. 

218 W. Do uglas Avenue • El Cajon, CA 92020 Tel. (61 9) 447-6700 • Fax (619) 447-6707 



Unmodified Opinion 

In our opinion the financial statements referred to above present fairly, in all material respects, the 
financial position of Wisdom Academy for Young Scientists as of June 30, 2013, and the changes in its 
net assets and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Other Matters 

Supplementary and Other Information 

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements 
as a whole. The accompanying Schedule of Expenditures of Federal Awards, as required by Office of 
Management and Budget Circular A-133, Audits of States, local Governments, and Non-Profit 
Organizations is presented for purposes of additional analysis and is not a required part of the financial 
statements. The accompanying additional supplementary information, as required by the Standards and 
Proceduresfor Audits ofCalifornia K-12 Local Education Agencies 2012-13, published by the Education 
Audit Appeals Panel is presented for purposes of additional analysis and is not a required part of the 
financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the financial statements. 
The information has been subjected ro the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the information is fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated January 29, 
2014 on our consideration of Wisdom Academy for Young Scientists' internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting a11d compliance and the results of that testing, and not to provide 
an opinion on internal control over fmancial repo1ting or on complfance. Tbat repo1t is an integral part of 
an audit performed in accordance with Government Auditing Standards iJ1 considering Wisdom Academy 
for Young Sciel1tists' internal control over financial reporting and compliance. 

w~~#'~/\~{' 0 . .LL/J 
Bl Cajon, California 
January 29, 2014, except for capital assets and related expenditures, and related party transactions (Note 
F, Note L, aod Note M) June 27, 2014 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Statement ofFinancial Position 
June 30, 2013 

ASSETS 

Current Assets 
Cash and cash equivalents 

Accounts receivable 
Prepaid expenditures 

Total C urrent Assets 

$ 185,082 
1 ;330,545 

32,325 
1,547,952 

Noncurrent Assets 
Capital assets, net 333,724 

Other Assets 
Deposits 

Total Other Assets 
30,911 
30,911 

TOTAL ASSETS $ 1,912,587 

LIABILITIES AND NET ASSETS 

Current Liabilities 
Accounts payable 
Accrued payroll liabilities 

Total Current Liabilities 

$ 152,249 
12,428 

164,677 

Total Liabilities 164,677 

Net Assets 
Unrestricted 
Temporarily restricted 

Total Net Assets 

1,747,910 

1,747,910 

TOTAL LIABILITIES AND NET ASSETS $ 1,91 2,587 

The accompanying notes to the financial statements are an integral part of this statement. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Statement of Activities 
Year Ended June 30, 2013 

REVENUE AND SUPPORT 
Revenue 

State aid, charter school general purpose grant 
State aid, education protection account 
Payments in lieu ofproperty taxes 
f ederal revenue 
Other state revenue 
Interest 
Other local revenue 

Total Revenues 

Unrestricted 

$ 1,236,199 
515,580 
658,800 

503, 188 
958 

60,735 
2,975,460 

Temporarily 
Restricted 

$ 

505,490 
704,606 

1,210,096 

Total 

$ 1,236,199 
515,580 
658,800 
505,490 

l,207,794 
958 

60,735 
4,185,556 

Net assets released from restrictions: 
Grant restrictions satisfied 1,210,096 ( l.210,096) 

TOTAL REVENUE AND SUPPORT 4,185,556 4,185,556 

EXPENSES 
Certificated salaries 
Classified salaries 
Taxes and employee benefits 
Books and supplies 
Rentals, leases and repairs 
Consultants 
Other operating expenditures 
Debt service interest 
Depreciation expense 

1,064,504 
571,532 
294,016 
179,307 
409,866 
849,650 
147,977 

12,352 
45,885 

l,064,504 
571,532 
294,016 
179,307 
409,866 
849,650 
147,977 

12,352 
45,885 

TOTAL EXPENSES 3,575,089 3,575,089 

CHANGE IN NET ASSETS 610,467 610,467 

NET ASSETS, BEGINNING OF YEAR 1,284,221 (57, 187) 1,227,034 

ADJUSTMENT TO BEGINNING NET ASSETS (Note l.) (1 46.778) 57,187 (89,591) 

NET ASSETS, END OF YEAR $ 1,747,910 $ $ 1,747,910 

The accompanying notes to the financial statements are an integral part oftbis statement. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Statement ofCash Flows 
Year Ended June 30, 2013 

CASH FLOWS FROM OPERATING ACTIVITIES 
Change in Net Assets 

Depreciation 
Adjustments to reconcile change in net assets 

to net cash provided by operating activities: 

(Increase) Decrease resulting from changes in assets: 

Accounts receivable 

Due from related entity 

Prepaid expenses 

Increase (Decrease) resulting from changes in liabilities: 

Accounts payable 

Accrued payroll liabili ties 

Settlement payment 

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 

$ 610,467 

45,885 

(45,709) 

10, 120 

(13,455) 

85,045 

(14, 744) 

(228,665) 

448,944 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase ofcapital assets 

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES 
(63,050) 

(63,050) 

CASH FLOWS FROM FINANCING ACTIVITIES 
Principal payments on line of credit 

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES 
(250,000) 
(250,000) 

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 135,894 

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 49, 188 

CASH AND CASH EQUIVALENTS, END OF YEAR $ 185,082 

The accompanying notes to the financial statements are an integral part of this statement 
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WISDOM ACA DEMY FOR YOUNG SCIENTISTS 
Notes to the F'inancial Statements 
Year Ended June 30, 2013 

A. 	 Organization and Summary of Significant Accounting Policies 

Organization 

Merle Williamson Foundation doing business as Wisdom Academy for Young Scientists (the 
Academy) was organized on September 12, 2006 as a charter school pursuant to California Education 
Code §47600 under a charter agreement with Los Angeles Unified School District in July , 2006. 
Effective July 1, 2011, the Academy was charter under the authority of the Los Angeles County 
Office of Education (LACOE). The Academy operates under a locally elected Board form of 
government and provides educational services to grades K-5 as mandated by the State and/or Federal 
agencies. 

The Academy is a California public charter academy organized for the purpose of providing rigorous 
academic environment to a population of students traditionally labeled as underperforming or high
risk students. The Academy' s vision is to create a transformational learning climate in which students 
become empowered to be leaders, self-responsible learners, agents ofchange, and true scientists. 

Basis ofPresentation 

Financial statement presentation follows the reconunendations of the Financial Accounting Standards 
Board in its Accounting Standards Codification (/\SC) No. 958, Financial Statements of Not-for
Profit Organizations. Under ASC No. 958, the Academy is required to report information regarding 
its financial position and activities according to three classes of net assets: 

• 	 Unrestricted net assets represent expendable funds available for operations, which are not 
otherwise limited by donor or grant restrictions. 

• 	 Temporarily restricted net assets consist of contributed funds or grants subject to donor or 
grant imposed restrictions contingent upon specific performance of a future event or a 
specific passage oftime before the Academy may spend the funds. 

• 	 Permanently restricted net assets are subject to irrevocable donor restrictions requiring that 
the assets be maintained in perpetuity usually for the purpose of generating investment 
income to fund current operations. 

The Academy had no pennanently restricted net assets during the year. 

Use ofEstimates 

The preparation of financial statements in confom1ity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported am.cunts of assets 
and liabilities and disclosure ofcontingent assets and liabilities at the date of the financial statements 
and reported amounts of revenues and expenses during the reporting period. Accordingly, actual 
results could differ from those estimates. 

Cash and Cash Equivalents 

For the purposes of the statement of cash flows, the Academy considers all highly liquid debt equity 
instruments pw·chased with an original maturity ofthree months or less to be cash equivalents. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

Investments 

The Academy's method of accounting for investments, in accordance with generally accepted 
accounting principles, is the fair value method. Fair value is determined by published quotes. Changes 
in fair value of investments results in increases or decreases in umealized fair values of equity 
investments. Adjustments to fair values are reflected as unrealized gain/loss on investments in the 
accompanying statement ofactivities. 

Accounts Receivable 

Accounts receivable arise in the normal course of operations. It is the policy ofmanagement to review 
the outstanding accounts receivable at year end, as well as bad debt write-offs experienced in the past, 
and establish an allowance for doubtful accounts for uncollectible amounts. No allowance was 
considered necessary as management believes that all amounts are collectible, 

Capital Assets 

Property and equipment are recorded at cost, or estimated fair value at the date of donation. 
Depreciation is computed using the straight-line method over the estimated useful Jives of the 
respect ive assets. The cost of assets sold or retired and related amounts of accumulated depreciation 
are eliminated from the accounts in the year of disposal, and any resulting gain or Joss is included in 
the Academy's earnings. Management has elected to capitalize and depreciate all assets costing 
$1,000 or greater and a useful life of I year or more. All other assets are charged to expense in the 
year incurred. The Academy's policy is to evaluate the remaining Jives and recoverability in light of 
tbe current conditions. It is reasonably possible that the Academy's estimate to recover the carrying 
amount of the property and equipment will change. Estimated useful lives range from one to fifty 
years depending on the asset. 

Unearned Revenue 

Unearned revenue arises when potential revenue does not meet both the "measurable" and "available" 
criteria for recognition or when resources are received by tbe Academy prior to tbe Academy meeting 
the requirements for legal claim to the resources. 

In subsequent periods, when both revenue recognition criteria are met or when the Academy has legal 
claim to the resow·ces, the liability for unearned revenue is removed from the statement of financial 
position and revenue is recognized. 

Revenue Recognition 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted 
support, depending on the existence and/or nature ofany restrictions, 

All donor or grant restricted support is reported as an increase in temporarily or permanently 
restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, 
when a stipulated time restriction ends or purpose restriction is accomplished), ternporarily restricted 
net assets are reclassified to unrestricted net assets and reported in the statement of activities as net 
assets released from restrictions. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

Contributed Materials and Services 

Contributed materials are recorded at their fair market value where an objective basis is available to 
measure their value. Such items are capitalized or charged to operations as appropriate. The Academy 
receives services donated by volunteers in carrying out the Academy's operations. The services do 
not meet the criteria as contributions and are, therefore, not recognized in the financial statements. 

Donated Property and Equipment 

Donations of property and equipment are recorded as contributions at their estimated fair value at the 
date of donation. Such donations aJe reported as increases in unrestricted net assets unless the donor 
has restricted the donated asset to a specific purpose. Assets donated with explicit restrictions 
regarding their use and contribution of cash that must be used to acquire property and equipment are 
reported as restricted contributions. Absent donor stipulations regarding how long those donated 
assets must be maintained, the Academy reports expirations of donor restrictions when the donated or 
acquired assets are placed in service as instructed by the donor. The Academy reclassifies temporarily 
restricted net assets to unrestricted net assets at that time. 

Block Grant Revenues and Payments in Lieu ofProperty Taxes 

The Academy's primary funding source is a combination of local property taxes and state revenues. 
The California Department of Education computes two block grants based on statewide charter school 
rates multiplied by the Academy' s average daily attendance (ADA) as reported at the Second 
Principal apportionment period (P2). The result is then reduced by property tax revenues transferred 
from the District to the Academy, which is funding in lieu of property taxes. The balance is paid from 
the state General Fund, in the form of the General Purpose Block Grant and tbe Categorical Block 
Grant. 

Advertising 

Advertising costs are expensed when incurred. 

Income Taxes 

The Academy is a 509(a)(l) publicly supported non-profit organization that is exempt from income 
taxes under Sections 501(a) and 501(c)(3) of the lnternal Revenue Code. Tbe Academy is also 
exempt from California franchise or income tax under Section 23701d of the California Revenue and 
Taxation Code. The Academy may be subject to tax on income which is not related to its exempt 
purpose. For the year ended June 30, 2013, no such umelated business income was reported and, 
therefore, no provision for income taxes bas been made. 

The Academy follows provisions of uncertain tax positions as addressed in ASC 958. The Academy 
recognizes accrued interest and penalties associated with uncertain tax positions as part of the income 
tax p rovision, when applicable. There are no amounts accrued in the financial statements related to 
uncertain tax positions for the year ended June 30, 2013. 

The Academy files informational and income tax returns in the United States and in the state of 
California. The federal income tax and informational retW'ns are subject to examination by the 
Internal Revenue Service for three years after the returns are filed. Slate and local jurisdictions have 
statutes of limitation that generally range from three to five years. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June30, 2013 

Subsequent Events 

In preparing these financial statements, the Academy has evaluated events and transactions for 
potential recognition or disclosure through January 29, 2014, the date the financial statements were 
available to be issued. 

B. Cash and Cash Equivalents 

Cash in Bank 

The Academy's cash ($185,082 as of June 30, 2013) is held in financial institutions which are either 
insured by the Federal Deposit Insurance Corporation (FDIC) up to a limit of$250,000 per depositor 
or certain non-interest bearing accounts that are fully insured by the FDIC. As of June 30, 2013, the 
Academy did not have any cash that was exposed to uninsured deposit risk. 

c. Accounts Receivable 

As of June 30, 2013 accounts receivable consisted of: 

Federal Government: 
Federal Grants $ 118,459 

State Government: 
General Purpose Block Grant 460,031 
Categorical B Lock Grant 34,889 
Education Protection Account 515,580 
Lottery Revenue 40,372 

Other State Grants 128,037 

Local Sources: 
In lieu of Property Taxes 10,875 
Other Local Sources 22,302 

Total $ 1,330,545 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

D. 	 Prepaid Expenses 

Prepaid expenses at June 30, 2013 consist ofprepaid rent in the amount of$32,325. 

E. 	 Deposits 

Deposits at June 30, 2013 consist ofsecurity deposits for facilities in the amount of$30,91 l. 

F. 	 Capital Assets 

As of June 30, 2013 capital assets consisted of: 

Beginning Ending 
Balance Increases Decreases Balance 

Leasehold improvements 
Equipment 

Pumiture and fixtures 

$ 3 11 ,266 
37,987 

141,990 

$ 59,600 

3,450 

$ $ 370,866 
37,987 

145,440 

Total capital assets 491,243 63,050 554,293 

Less accumulated depreciation (174,684) (45,885) (220,569) 

Capital assets, net $ 316,559 $ 17,165 $ $ 333,724 

G. Accounts Payable 

As of June 30, 2013 accounts payable consisted of: 

Ve ndors payable 
Food services 
Other Liabilit ies 

20,647 
130,639 

963 

Total $ 152.249 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, ContiJ1Ued 
Year Ended June 30, 2013 

H. Operating Leases 

On December I, 2012 the School entered into a lease agreement with Elder T. Turner for use of 
facilities. The agreement does not contain a purchase option and does not meet the requirements for 
capitalization. As such, the lease has not been recorded on the statement of financial position. The 
agreement provides for monthly payments of $1,750 for a period of 60 months. The agreement 
contains a termination clause providing for cancellation after a specified number of days written 
notice to the lessor, but it is unlikely that the School will cancel the agreement prior to the expiration 
date. Future minimum lease payments under the agreement are as follows: 

Year Ended Lease 
June 30, Pavmems 

2014 $ 21,000 
2015 21,000 
2016 21,000 
2017 21,000 
2018 8 750 

Total $ 92,750 

I. Functional Expenses 

As of June 30, 2013 functional expenses consisted of: 

Management and 
Program Services General Total 

Certificated salaries $ J,064,504 $ $ l,064,504 
Classified salaries 90,803 480,729 571,532 
Taxes and employee benefits 207,622 86,394 294,016 
Books and supplies 94,700 84,607 179,307 
Rentals, leases and repairs 368,303 41,563 409,866 
Consultants 592,632 257,018 849,650 
Other operating expenditures 147,977 147,977 
Debt service interest 12,352 12,352 
Depreciation expense 32,120 13,765 45,885 

Total expenses $ 2,450,684 $ 1,124,405 $ 3,575,089 
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WISDOM ACADEMY FOR YOUNG SCU:NTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

J. 	 Commitments and Contingencies 

State and Federal Allowances, Awards, and Grants 

The Academy has received federal and state funds for specific purposes that are subject to review and 
audit by the grantor agencies. Altl1ough such audits could generate disallowances under terms of the 
grants, it is believed that any required reimbursement will not be material. As a result, no liability has 
been accrued. 

Sick Leave 

Sick leave is accumulated without limit for each employee at the rate of one day for each month 
worked. Leave with pay is provided when employees are absent for health reasons; however, the 
employees do not gain a vested right to accumulate sick leave. Employees, therefore, are never paid 
for any sick leave balance at termination of employment or any other time. Therefore, it is not 
appropriate to accrue the value of the accumulated sick leave. 

K. 	Employee Retirement System 

Qualified employees are covered under multiple-employer defined benefit pension plan by an agency 
of the State of California. Certificated employees are members of the State Teachers' Retirement 
System (CalSTRS). The risks of participating in this multi-employer plan are different .from single
employer plan in the following aspects: 

I . 	 Assets contributed to the multi-employer plao by one employer may be used to provide 
benefits to employees of the other participating employers. 

2. 	 If a participating employer stops contributing to the plan, the unfunded obligations ofthe plan 
may be borne by the remaining participating employers. 

3. 	 if the School chooses to stop participating in some of its multi-employer plans, the School 
may be required to pay those plans an amount based on the underfunded status of the plan, 
refwed to as a w ithdrawal liability. 

The Academy's participation in this plan for the fiscal year ended June 30, 2013, is outlined in the 
table below. The "ElN(Pension Plan Number" column provides the Employee Jdentification Number 
(ElN) and the three-digit plan number, if applicable. Unless otherwise noted, the most recent Pension 
Protection Act (PPA) zone status available in 2013 and 2012 is for the plan's year-end at June 30, 
2012 and June 30, 20l l, respectively. The zone status is based on information that the School 
received from the plan and is certified by the plan's actuary. Among other factors, plans i;1 the red 
zone are generally Jess than 65% funded, plans in the yellow zone are less than 80% funded, and 
plans in the green zone are at least 80% funded. The "FIP/RP Status Pending/Implemented" column 
indicates plans for which a financial improvement plan (FIP) or a rehabil itation plan (RP) is either 
pending or has been implemented. 

Pension Plan Year Ended June 30 Pending/ Year Ended June 30 Employees Surcharge 
fund Number 2012 2011-----  Implemented 2013 2012 201 1 Panlcipating Imposed 

CalSTRS NPA Yellow YeUow No $ 85,865 $ 96,379 $ 71.650 24 No 

NPA ·Not publicly available 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

CalSTRS: 

The Academy contributes to the State Teachers' Retirement System (CalSTRS), a cost-sharing 
multiple employer public employee retirement system defined benefit pension plan administered by 
CalSTRS. Required contribution rates are set by the California Legislature and detailed in Teachers' 
Retirement Law. Contribution rates are expressed as a level of percentage of payroll using the entry 
age normal actuarial cost method. CalSTRS also uses the level percentage of payroll method to 
calculate the amortization of any unfunded liability. Copies of the STRS annual report may be 
obtained from the STRS, 7667 Folsom Boulevard, Sacramento, California 95826. 

For the fiscal year ended June 30, 2013 active plan members were required to contribute 8% of their 
salary and the employer contribution rate was 8.25% of annual payroll. CalSTRS issues a separate 
comprehensive annual financial report that includes financial statements and required supplementary 
information. The Academy made contributions as noted above. For the year ended June 30, 20 13 the 
State contributed $55,094 on behalfofthe Academy. 

L. Adjustment to Beginning Net Assets 

Deficit in beginning temporarily restricted net assets was the result of program expenditures in excess 
of restricted revenue sources. These expenditures were covered by unrestricted sources and as such 
the bcgi1ming balance is being adj usted to reflect those expenditures from unrestricted sources rather 
than temporarily restricted sources. 

In addition, through review of capital assets we determined that beginning accumulated depreciation 
was understated by $89,591 and as such beginning net assets was adjusted to reflect the correction in 
accumulated depreciation. 

M. Related J>arty Transactions 

The Academy's Director of Operations and Vice Principal are brother and sister. The Director of 
Operations and Vice Principal work under the direct ion ofseparate supervisors. 

The vice principal is the founder and executive director ofa dance studio which the Academy has had 
a history of doing business with for the ASES program. For the year ended June 30, 2013 the 
Academy paid $24,000 to the studio for services provided in the ASES program. 

[n the 2011-12 fiscal year, the Academy entered into a settlement agreement with the fo1mer 
executive director of the school for $228,665. The settlement was paid to the former executive 
director during the 2012-13 fiscal year. The former executive director is the mother of the director of 
operations and vice principal. 

The Academy leases two school sites from a revocable trust, OCI Development Corporation, which is 
owned by the former executive director. For the year ended June 30, 2013 the Academy paid OCI 
Development Corporation $216,986 for use of facilities. In addition, the Academy paid $59,600 for 
leasehold improvements associated with these buildings in the year ended June 30, 2013. 

The Academy purchases books and supplies from the vendor OSE Business Services. The owner of 
OSE Business services is related to the former executive director, director of operations, and vice 
principal. The Academy paid $10 l,338 to OSE Business Services for materials and supplies during 
the year ended Jw1e 30, 2013. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

N. Subsequent Event 

In Ju.ly 2013 the Academy entered into operating lease agreements for facilities with OCI 
Development Corporation. The lease terms provide for use of three facilitjes for one year jn exchange 
for rents of$ l 8,657 per month. The lease agreement, as of the date of this audit report, has not been 
approved by the governing board. The agreement has beeo tabled to be reviewed and approved at a 
later date. 

In August 2013 the Academy entered into an operating lease for facilities with Salvation Army. The 
lease terms provide for use of facilities for one year in exc.hange for rents of $13,388 per month 
through May of 2014 with an increase in rent of $1,513 for June and July 2014. The lease agreement, 
as of the date of this audit report, has not been approved by the governing board. The agreement has 
been tabled to be reviewed 11nd approved at a later date. 

In December 2013 the Academy sold a vehicle for $26,000. Concurrent with the sale of the vehlcle 
was a payoff of the lease agreement associated with the vehicle. The payoff of the lease agreement 
and the sale ofthe vehicle, as of the date of this audit report, bas not been approved by the governing 
board. The items were tabled to be reviewed and voted on at a later date. 

The Academy is undergoing a fraud investigation with the Fiscal Crisis & Management Assistance 
Team (FCMAT) at the request of the Los Angeles County Office of Education. This fraud 
investigation encompasses multiple fiscal years, including the 2012-13 fiscal year reported on in this 
audit. The purpose of the investigation is to identify areas of concern resulting from conflicts of 
interest and related party transactions. There have not been any adjustments made to the financial 
statements that may result from the findings associated with the pending fraud investigation. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Organization Structure 
Year Ended June 30 2013 

Wisdom Academy for Young Scientists (Charter #839) was formed pursuant to Education Code Section 
47600 under agreement with Los Angeles Unified School District granted in July, 2006. Effective July l, 
2011, the Academy was charter under the authority of the Los Angeles County Office ofEducation. 

GOVERNING BOARD 

Name Office Tenn and Term Expiration 

Dr. Dorothy Valenti 


Karen Haynes 


Armando Espinosa 


Nonnan Golde n 


Cheryl Johnson 


Eleanor Jones 


Chairperson 


Secretary 


Treasurer 


Member 


Member 


Member 


ADMINISTRATION 

Edward Cabil 

Executive Director 


Jason Okonkwo 

Director ofOperations 


Karen Horowitz 


Three Year Term 

Expires June 30, 2014 


Three Year Term 

Expires June 30, 2013 


Three Year Term 

Expires June 30, 2014 


Three Year Term 

Expires June 30, 2014 


Tlu·ee Year Term 


Expires June 30, 2014 


Three Year Term 

Expires June 30, 2014 


IS 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Average Daily Attendance 
Year Ended June 30 2013 

Second Period Re port Annual Report 

Original Revised Original Revised 
Classroom Based Attendance: 

Kindergarten 84.80 NIA 84.00 NIA 
Grades 1-3 254.53 NIA 253.70 NIA 
Grades 4-6 130.34 NIA 129.39 NIA 
Total Classroom Based Attendance 469.67 NIA 467.09 NIA 

NIA- There were no audit findings which resulted in revisions to the second period or annual reports of 
attendance. 

Average daily attendance (ADA) is a measure of the number of pupils attending classes of the Academy. 
The purpose of attendance accounting from a fiscal standpoint is to provide the basis on which 
apportionments of State funds are made to charter schools. This schedule provides infomiation regarding 
the attendance ofstudents at various grade levels and in different programs. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Instructional Time 
Year Ended June 30, 2013 

Minutes 2012-13 Number of 

Grade Level Requirement Actua l Minutes Traditional Days Status 


Kindergarten 34,97 1 56,700 180 Complied 

Grade I 48,960 56,700 180 Complied 

Grade 2 48,960 56,700 180 Complied 

Grade 3 48,960 56,700 180 Complied 

Grade 4 52,457 56,700 ISO Complied 

Grade 5 52,457 56,700 180 Complied 

The Academy receives incentive funding for increasing instructional time as provided by the Incentives 
for Longer Instructional Day. This schedule presents information on the amount of instructional time 
offered by the Academy and whether they complied with the provisions of Education Code Sections 
46200 through 46206. Charter schools must maintain their instructional minutes at the 1986-87 
requirements as adjusted by Education Code sections later adopted. 
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WISDOM ACADEMY FO.R YOUNG SClENTISTS 
Schedule ofFinancial Trends and Analysis 
Year Ended June 30 2013 

Budget 
2014 

(Note 12 2013 2012 2011 
Revenues $4,l 74,783 $4,185,556 $ 3,767,872 $2,657,973 
Expenses 4,170,313 3,562,089 3,794,281 2,413,701 
Change in Net Assets 4,470 623,467 (26,409) 244,272 

Ending Net Assets $1,854,971 $ l,850,501 $1,227,034 $1 ,244,329 

Unrestricted Net Assets $ 1,867,620 $1,863,J so $1,227,034 $1,244,329 

Unrestricted net assets as a 
percentage of total expenses 45% 52% 32% 52% 

Total Long Term Debt $ $ $ 250,000 $ 

Average Daily Attendance at P2 468.00 469.67 449.48 NI/\ 

Note 1: The 2014 budget is presented for analysis only and is based on estimates of the 2013- 14 fiscal 
year. The information bas not been subject to audit procedures. 

This schedule discloses the Academy' s financial trends by displaying past years' data along with current 
year budget information. These financ ial trend disclosures are used to evaluate the Academy's ability to 
continue as a going concern for a reasonable period of time. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Reconciliation ofAnnual Financial and Budget Report with Audited Financial Statements 
Year Ended June 30 2013 

June 30, 2013 Unaudited Actuals - Charter School Enterprise Fund $ 1,883,889 

Adjustments and Reclassifications: 
Overstatement ofCash and Cash Equivalents (31) 

Overstatement ofAccounts Receivable (88,512) 
Understatement ofPrepaid Expenses 32,325 
Overstatement ofCapital Assets, Net (l38,353) 
Understatement ofDeposits 30,911 
Overstatement ofAccounts Payable 40,109 
Understatement of Accrued Payroll Liabilities (12,428) 

Total Adjustments and Reclassifications (135,979) 

June 30, 2013 Audited Financial Statement Net Assets $ 1,747,910 

This schedule provides the information necessary to reconcile the fund balance as reported on the Annual 
Financial and Budget Report Alternative Form to the net assets reported in the audited financial 
statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofExpenditures of Federal A wards 
Year Ended June 30 2013 

Federal Granter/Pass Through Granter/ 
Program or Cluster Title 

U .S. DEPARTMENT OF EDUCATION 

Passed through State Department of Education: 
Title 1 

IDEA - Special Education 


IDEA - Mental Health Services 

Total Special Education Cluster 


Title II - Teacher Quality 

Federal 

CFDA 


Number 


84.010 

84.027 

84.027 

84.367 
Total passed through State Department of Education 
Total U.S. Department of Education 

U.S. DEPARTMENT OF AGRICULTURE 
Passed through State Department of Education: 

National School Lunch Program 10.555 

Total passed through State Department of Education 
Total U.S . Department ofAgriculture 

TOTAL EXPENDITURES OF FEDERAL A WARDS 

Pass-Through 

Entity 


Identifying 

Number 


14329 


13379 


14468 


14341 


13391 


Federal 

Expenditures 


191,437 

53,412 

46,513 
99,925 

2,067 
293 429 
293,429 

212,061 

212,061 
212,061 

$ 505,490 

The accompanying notes to the schedule of expenditures of federal awards is an integral part of this 
schedule. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Schedule of Expenditures ofFederal Awards 
Year Ended June 30, 20l3 

Basis ofPresentation 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the 
Academy and is presented on the accrual basis of accounting. The information in this schedule is 
presented in accordance with requirements of OMB Circular A-133, Audits ofStates, Local Governments, 
and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from 
amounts presented in, or used in the preparation of, the general purpose financial statements. 
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WlLKlNSON HADLEY 

P. Robert Wilkinson, CPA 
Brian K. Hadley, CPA 
Natalie C. Azzam, CPA 

KING & Co. LLP 
Cl'/\< ANO ADV I SORS 

Aubrey W. King, CPA 
Richard K. Savage, CPA 

Independent Auditor's Report on Internal Control Over 
Financial Reporting and. on Compliance and Other Matters 

Based on an Audit of Financial Statements Performed in 
Accordance With Government Auditing Standards 

To the Board ofDirectors 
Wisdom Academy for Young Scientists 
Los Angeles, California 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of Wisdom Academy for 
Young Scientists (a nonprofit organization), which comprise the statement of financial position as of June 
30, 2013, and the related statements of activities, and cash flows for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon dated January 29, 2014. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Wisdom Academy for 
Young Scientists' internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Wisdom 
Academy for Young Scienlists' internal control. Accordingly, we do not express an opinion on the 
effectiveness of the Academy's internal control. 

Our consideralion of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were 
not identified. However, as described in the accompanying schedule of findings and questioned costs, we 
identified certain deficiencies in iuternal control that we consider to be material weaknesses and/or 
significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficjencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity' s financial statements will not be prevented, or detected and corrected on a timely basis. We 
consider the deficiencies described in the accompanying schedule of findings and questioned costs as 
items 2013-1, 2013-2, 2013-3, 2013-5, 2013-6 and 2013-9 to be material weaknesses. 

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the deficiencies described in the accompanying schedule of findings and 
questioned costs as items 2013-4, 2013-7 and 2013-8 to be significant deficiencies. 
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Compliance and Other Matte1·s 

As part of obtaining reasonable assurance about whether Wisdom Academy for Young Scientists' 
financial statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of Jaws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination offinancial statement amounts. However, providing 
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do 
not express such ai1 opinion. The results of our tests disclosed instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards and which is described in 
the accompanying schedule of findings and questioned costs as items 2013-9, 2013-10 and 2013-11 . 

The Academy' s Response to Findings 

The Academy's response to the findings identified in our audit is described in the accompanying schedule 
of fi ndings and questioned costs. The School's response was not subjected to the auditing procedures 
applied in the audit ofthe financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Academy's 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Academy's internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

w~~~~t<'~~0. LLfJ 

El Cajon, California 
January 29, 2014 
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---- --WILKINSON HADLEY 

P. Robert Wiikinson, CPA Aubrey W. King, CPA KING & Co. LLPBrian K. Hadley, CPA Richard K. Savage, CPA

C I' II' II N !) II f) V I S () R S Natalie C. Azzam, CPA 

Independent Auditor's Report on Compliance for Each 

Major Program and on Internal Control Over Compliance 


Required by OMB Circular A-133 


To the Board ofDirectors 
Wisdom Academy for Young Scientists 

Los Angeles, California 


Report on Compliance for Each Major Federal Program 

We have audited Wisdom Academy for Young Scientists' compliance with the types of compliance 
reqwrements described in the OMB Circular A-133 Compliance Supplement that could have a direct and 
material effect on each of Wisdom Academy for Young Scientists' major federal programs for ·the year 
ended June 30, 2013. Wisdom Academy for Young Scientists' major federal programs are identified in 
the summary ofauditor's results section of the accompanying schedule offindings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinfon on compliance for each of Wisdom Academy for Young 
Scientists' major federal programs based on our audit of the types ofcompliance requirements refeJTed to 
above. We conducted our audit ofcompliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, 
Audits ofStates, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular 
A-133 require that we plan and perform the audit to obtain reasonable assurance about .whether 
noncompliance with the types of compliance requirements referred to above that could have a direct and 
material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about ABC Academy's compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of Wisdom Academy for 
Young. Scientists' compliance. 

Opinion on Each Major Federal Program 

In our opinion, Wisdom Academy for Young Scientists complied, in all material respects, with the types 
of compliance requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended June 30, 2013. 
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Report on Internal Control Over Compliance 

Management of Wisdom Academy for Young Scientists are responsible for establishing and maintaining 
effective internal control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit ofcompliance, we considered Wisdom Academy for Young Scientists' 
internal control over compliance with the types of requirements that could have a direct and material 
effect on each major federal program to detennine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal program 
and to test and report on internal control over compliance in accordance with OMB Circular A-133, but 
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of ABC Academy's internal control over 
compliance. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were 
not identified. However, as described in the accompanying schedule of findings and questioned costs, we 
identified certain deficiencies in internal control that we consider to be material weaknesses. 

A deficiency in internal control over compliance ex_ists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control, such that there is a 
reasonable possibility that a material misstatement of the entity's financial statements will not be 
prevented, or detected and coliected on a timely basis. We consider the deficiency described in the 
accompanying schedule of findings and questioned costs as item 2013-9 to be material weaknesses. 

A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. We did not identify any deficiencies which we considered to 
be significant deficiencies in internal control over compliance. 

The Academy's response to the internal control over compliance finding identified in our audit is 
described in the accompanying schedule of findings and questioned costs. The Academy's response was 
not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we express 
no opinion on the response. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
OMB Circular J\.-133. Accordingly, this repo11 is not suitable for any other purpose. 

uJ~n-i/~/(~~ 0 . .LLfJ 

El Cajon, California 
January 29, 2014 
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~WILKlNSON HADLEY 
P. Robert Wilkinson, CPA Aubrey W. King, CPAKING & Co. LLPBrian K. Hadley, CPA Richard K. Savage, CPA 

C 11 A' A N D A D V I S 0 R S Natalie C. Azzarn, CPA 

Independent Auditor's Report on State Compliance 

To the Board ofDirectors 
Wisdom Academy for Young Scientists 
Los A11geles, California 

Report on State Compliance 

We have audited the Academy's compliance with the types of compliance requirements described in the 
Standards and Procedures for Audits of California K-12 Local Education Agencies 2012-13, published 
by the Education Audit Appeals Panel, that could have a direct and material effect on each of the 
Academy's state programs identified below for the fiscal year ended June 30, 2013. 

Management's Responsibility for State Compliance 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and 

grants applicable to its state programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each applicable program as identified in the 
State' s audit Guide Standards and Procedures for Audits of California K-12 Local Education Agencies 
2012-1 3 published by the Education Audit Appeals Panel. We conducted our audit of compiiance in 
accordance with auditing standards generally accepted in the United States of America; t he standards 
applicable to financial audits contained in Government Auditing Standards issued by the comptroller 
General of the United States; and the State' s audit guide Standards and Procedures f or Audits of 
California K-12 Local Education Agencies 2012-13 published by the Education Audit Appeals Panel. 
Those standards and audit guide require that we plan and perform the audit to obtain reasonable assurance 
about whether noncompliance with the compliance requirements referred to above that could have a direct 
and material effect on t he state programs noted below. An audit includes examining, on a test basis, 
evidence about the Academy's compliance wilh those requirements and performing such other procedures 
as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis 
for our opinion. Our audit does not provide a legal determination of the district 's compliance with those 
requirements. 
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In connection with the audit referred to above, we selected and tested transactions and records to 
determine the district's compliance with the stale laws and regulations applicable to the following items: 

Description 

Local Education Agencies Other Than Charter Schools 
Attendance Accounting: 


Attendance Repo1ting 

Teacher Certification and Misassignments 

Kindergarten Continuance 

1ndependent Study 

Continuation Education 


IJ1Structional Time: 

School Districts 

County Offices ofEducation 


Instructional Materials, General Requirements 

Ratios ofAdministrative Employees to Teachers 

Classroom Teacher Salaries 

Early Retirement Incentive 

Gann Limit Calculation 

School Accountability Report Card 

Juvenile Court Schools 


School Districts and Charter Schools 
Class Size Reduction: 


General Requirements 

Option One 

Option Two 

Only One School Serving Grades K-3 


After School Education and Safety Program: 

General Requirements 

After School Component 

Before School Component 


Charter Schools 
Contemporaneous Records of Attendance 
Mode of Instruction 
Nonclassroom-Based Instruction/Independent Study 
Determination off unding for Nonclassroorn Based lnstruction 
Annual [nstructional Minutes - Classroom Based 

Procedures 
in Audit Procedures 
Guide Performed 

6 NIA 
3 NIA 
3 NIA 
23 NIA 
10 NIA 

(> NIA 
J NIA 
8 NIA 
1 NIA 
1 N/A 
4 N/A 
I N/A 
3 N/A 
R N/A 

7 Yes 
3 Yes 
4 NIA 
4 NIA 

4 Yes 
s Yes 
6 NIA 

1 Yes 
1 Yes 

15 NIA 
3 N/A 
4 Yes 

The term NIA is used above to mean either the Academy did not offer the program during the current 
fiscal year or the program applies to a different type of local education agency. 
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Basis for Qualified Opinion on State Compliance 

As described in items 2013-10 and 2013-Jl in the accompanying schedule of findings and questioned 
costs, the Academy did not comply with some requirements associated with the class size reduction 
program and the after school education and safely program. Compliance with such requirements is 
necessary, in our opinion, for the Academy to comply with the requirements applicable to the programs. 

Qualified Opinion on State Compliance 

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph, 
Wisdom Academy for Young Scientists complied, in all material respects, with the compliance 
requirements referred to above that are applicable to the statutory requirements listed in the schedule 
above for the year ended June 30, 2013. 

The Academy's Response to Findings ofState Compliance 

The Academy's responses to the findings identified in our audit are described in the accompanying 
schedule of findings and questioned costs. The Academy's responses were not subjected to the auditing 

procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the ·effectiveness of the School's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 

Standards and Procedures for Audits of California K-12 Local Education Agencies 2012-13, published 
by the Education Audit Appeals Panel. Accordingly, this communication is not suitable for any other 
purpose. 

w~x-rV~~~cf' Co. LLfJ 

El Cajon, California 
January 29, 2014 
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WISDOM ACADEMY FORYOUNG SCIENTISTS 
Schedule ofAuditor's Results 
Year Ended June 30, 2013 

FINANCIAL STATEMENTS 

Type of auditor's report issued: Unmodified 

Internal control over financial reporting: 

One or more material weakness( es) identified? 

One or more significant deficiencies identified that are 

not considered material weakness( es)? 

X 

X 

Yes 

Yes 

No 

No 

Noncompliance material to financial statements noted? Yes X No 

FEDERAL AWARDS 

Internal control over major programs: 

One or more material weakness( es) identified? 

One or more significant deficiencies identified that are 

not considered material weakness( es)? 

X Yes 

Yes X 

No 

No 

Type of auditor's report issued on compliance for major programs: Unmodified 

Any audit findings disclosed that are required to be 
reported in accordance with section 510(a) of 

OMB Circular A-133? X Yes No 

Identification ofmajor programs: 

CFDA Number(s) 

84.027 

10.555 

Name ofFederal Program or Cluster 

Special Education Cluster 

National School Lw1ch Program 

Dollar threshold used to distinguish between Type A 
and Type B programs $300,000 

Auditee qualified as low-risk auditee? Yes X No 

STATE AWARDS 

Any audit findings disclosed that are reuired to be reported 

in accordance with Standards and Procedures for Audirs 
ofCalifornia K-12 Local Education Agencies? X Yes No 

Type ofauditor's report issued on compliance for state programs: Qualified 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofFindfogs and Questioned Costs 
Year Ended June 30, 2013 

A. Financial Statement Findings 

Finding 2013-1 (30000) 

Bank Reconciliations 


Criteria or Specific Requirement 
Determine that the Academy has sufficient internal controls to ensure proper recordfng of transactions 
and safeguarding ofassets. 

Condition 
Upon completion of bank reconciliations, each month an adjustment is made to the financial 
statements for any amounts that are unknown as to the nature of the transaction. These amounts are 
being posted into suspense accounts with the intent of subsequently posting a journal entry to record 
the transactions into the correct expenditure or revenue account. At year end these items were not 
reconciled and posted into the proper accounts. In addition, these items are not suppmied by any 
documentation that verifies the amounts are appropriate or approved. 

Questioned Costs 

$13,735 recorded in suspense account 


Context 
Some items recorded in the bank reconci liations are nor supported by invoices or approval 
documentation. 

Effect 

The Academy is at risk of recording errors and misappropriation ofassets. 


Cause 

The Academy has not established· adequate procedures to ensure that supporting documentation is 

provided for all transactions associated with the bank accounts. As a result, the individual charged 

with responsibility for reconciling bank accounts does not have sufficient information to adequately 

report information. Management officials from the school site are not providing information 

necessary to post correct ing journal entries. In addition, these items arc not being reviewed 

subsequent to completion of bank reconciliations. 


Recommendation 

Establish procedures to ensure supporting documentation is provided for all transactions. Ensure that 

the procedures include documentation of approval for expenditures and for subsequent review by 

management of the Academy. 


Ll~A 's Rcspons~ 


The Academy will review this recommendation and subsequently establish necessary procedures to 

ensure supporting documentation is maintained for all transactions. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Finding 2013-2 (30000) 

Payroll Expense Reconciliations 


Criteria or Specific Reguireme_nt 

Determine that amounts for payroll are accurately reported and reconcile to supporting 

documentation. 


Condition 

Payroll expenses were not consistently reconciled to the general ledger. 


Questioned Costs 

None 


Context 

Adjusting journal entries were posted to the financial statements to correct the payroll liability and 

payroll expense. 


Effect 

The financial statements were misstated by a material amount. 


Cause 

The Academy has not adequately established written policies and procedw·es to ensure the timely 

reconciliation of payroll expenses and liabilities. 


Recommendation 

Establish clear policies and procedures to reconcile payroll liabilities and expense accounts monthly. 

The reconciliation should be reviewed and approved by management. 


L£A 's Rcsponqe 

The Academy will review this recommendation and subsequently establish necessary procedures to 

ensure appropriate controls over payroll reporting. 


Finding 2013-3 (30000) 

Year End Accruals and Closing Process 


Criteria or Specific Requirement 

Determine that the financial statements are accurately reported. 


Condition 

The Academy did not record closing transactions for accounts receivable, accounts payable, prepaid 

expenses, and capital assets. In addition, journal entries were posted to the financial statements 

resulting in recording differences between the trial balance. provided for audit purposes and the 

amounts reported to the Los Angeles County Office of Education for inclusion in their unaudited 

actuals submitted to the California Department of Education. 


Questioned Costs 

None 
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WISDOM ACADEMY FOR YOUNG SClENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended June 30; 2013 

Context 

Adjusting journal entries were posted to the financial statements to correct accounts receivable, 

accounts payable, prepaid expenses, and capital assets. 


Effect 

The financial statements were misstated by a material amount. 


Cause 

The Academy has not adequately established written policies and procedures for year-end closing and 

recording ofaccruals. 


Recommendation 

Establish clear written policies and procedures for year-end closing which includes reconciliation of 

revenue and expense items sufficient to record accruals for accounts receivable, accounts payable, 

prepaid expenses and capitaJ assets. Review year-end financial statements to ensure accuracy of 

reporting. Establish a timeline for closing to ensure no changes are made after submission offinancial 

statements to oversight agencies. 


LEA 's Response 

The Academy will review this recommendation and subsequently establish necessary procedures to 

ensure accurate reporting of financial statements. 


Finding 2013-4 (30000) 
Payroll Documentation 

Criteria or Specific Requirement 
Ensure that individuals charged to payroll arc employees of the Academy and that there are adequate 
controls over payroll to safeguard the assets of the organization. 

Condition 
Personnel Action Forms which document employee's pos1t1on and approved pay rates are not 
complete. In 100% of Personnel Action forms reviewed there were missing approval signatures on 
the fonns. lo addition, in 9 out of 10 I-9's reviewed the forms are not being completed correctly. The 
1-9 forms were either missing the documentation of what items were reviewed to verify eligibility for 
employment, missing employer signature ofverification, or both. 

Questioned Costs 
None 

Effect 
The Academy is exposed to risk ofnoncompliance with 1-9 requirements. In addition, the Academy is 
exposed to risk of paying individuals who are not approved by management. 

Cause 
The Academy has not established adequate procedures which require hiring documentation be 
completed and reviewed prior to filing away in the employee file. 

Recommendation 
Establish policies and procedures to ensure that hiring documentation is being completed, including 
approval signatures, and reviewed by management. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

LEA's Reswnse 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure appropriate controls over payroll. 

Finding 2013-5 (30000) 
Capital Assets 

Criteria or Specific Reguirement 
Verify that amounts reported for Capital Assets are conectly stated and that estimates of useful lives 
are reasonable. 

Condition 
The Academy did not maintain a depreciation schedule at the time the audit was initially completed. 
The school was able to construct a depreciation schedule after the end of the audit. The depreciation 
schedule was constructed using data provided by the previous auditor along with new expenditures 
incurred during the 2012-13 fiscal year. As a part of our audit of capital assets subsequent to the 
initial audit date, we asked the Academy to provide evidence of the expenditures by pulling invoices 
and payments for items on the schedule. Significant time was taken to determine which expenditures 
were associated with the items selected. The schedule did not include enough infonnation to make it 
easy for the Academy to pull invoices and supporting payments. ln addition, some payments provided 
clid not have an invoice or detail but only an amount showing on a credit card statement. Review of 
the newly constructed depreciation schedule showed that accumulated depreciation had been 
w1derstated in prior years. 

During our walk through we noted that the Academy did not tag their capitalized furniture, fixtures, 
and equipment and as such there is no way to track whether the items are still maintained at toe 
school sites. 

Context 
Adjusting journal entries were posted to the financial statements to correct capital assets and 
accumulated depreciation. 

Effect 
The Academy is exposed to risk associated with disappearance of capital assets as there is not a 
tracking system for such items. Tn addition, the Academy was unable to identify a misstatement in the 
financial statements as they were not maintaining a depreciation schedule. 

~ 
The Academy has not adequately established policies for tracking capital assets and ensuring that 
they are appropriately recorded in the financial statements. The Academy has relied on previous 
auditors to post adjusting journal entries for additions and depreciation. The Academy has not 
established procedures for disposal ofcapital assets. 

Recommendation 
Obtain an appraisal of all capital assets owned by the Academy to ensure that all assets of the 
Academy are tracked and recorded. Establish inventory procedures to ensure that all items are still in 
custody of the Academy at year end. Establish procedures to ensure recording of additions and 
depreciation are done as a part of year end closing procedures. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended June 30, 2013 

LEA'? Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure accurate reporting ofcapital assets. 

F inding 2013-6 (30000) 

Credit Card Supporting Documentation 


Criteria or Specific Requirement 

Ensure that the Academy has procedures in place to ensure allowable expendHures and safeguard 

assets. 


Condition 

The school is using credit cards to purchase some items and subsequently repaying the credit cards 

with a check. The credit card statements are being used as supporting documentation for the check 

written; however, the credit card statements do not include receipts for all expenditures for which 

they were used. 


Questioned Costs 

$5,858 known credit card expenses from sample selected. 


Context 

Credit card statements are being used as the only supporting documentation for some expenditure 

items. 


Effect 

Expense items paid with credit cards are not adequately supported by itemized receipts and approval 

documentation. The Academy is exposed to risk of misappropriation ofassets. 


Cause 

The Academy has not established adequate written procedures requiring attachment of supporting 

invoices or receipts for credit card transactions. 


Recommendation 

Establish written procedures requiring the attachment of supporting invoices or receipts for all credit 

card transactions. 


LEA 's Response 

The Academy will review this recommendation and subsequently establish necessary procedures to 

ensure supporting documentation is maintained for all transactions inclusive of credit card 

transactions. 


Finding 2013-7 (30000) 
Beginning Net Assets 

Criteria or Specific Requirement 

Ensure that amounts repo1ted in the financial statements are materially correct. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended June 30, 2013 

Condition 
Beginning net assets were not in agreement with prior year audited ending net assets. The Academy 
was unable to provide reconciling items that supported adjustments to beginning net assets. We 
attempted to contact the previous auditor to obtain a reconciliation and prior year audit adjusting 
journal entries but received no response. 

Questioned Costs 
None 

Context 

Amounts reported by the Academy as beginning net assets varied from the prior year audit report by 

$9,727. An adj ustment was posted to bring the begirming balance in agreement with prior year audit 

report. 


Effect 

Begiiming net assets were not in agreement with prior year audited ending net assets. 


Cause 

The Academy did not have procedures to reconcile beginning net assets with prior year audit report 

and did not have procedures in place to track prior year adjustments. 


Recommendation 

Establish written procedures to reconcile begirming net assets wjth audited ending net assets from the 

previous year. 


LEA'S Response 

The Academy will review this recommendation and subsequently establish necessary procedures to 

ensure begi.noing net assets reconciles to audited ending net assets. 


Finding 2013-8 (30000) 
Inconsistent Reporting 

Criteria or Specific Requirement 

Verify that the Academy has reported accurate financial statements to oversight agencies. 


Condition 

The Academy is reporting to the Internal Revenue Service that they are operating on a calendar year 

but reporting to the Los Angeles County Office ofEducation and Cali fornia Department ofEducation 

that they are operating on a fiscal year begirming JuJy 1 and ending June 30. The financial reporting 

to the different oversight agencies is not consistent based upon different reporting of fiscal years. 


Questioned Costs 
None 

Context 
Established in CaJifomia statute locaJ education agencies report under a fiscal year beginning July 1 
and ending on June 30. lntemal Revenue Code requires that tax returns be prepared based upon the 
fiscal year ofoperation. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended June 30, 2013 

Effect 

There is inconsistent reporting between the Academy and government agencies. 


Cause 

The Academy has not established a fiscal year with the Internal Revenue Service. 


Recommendation 
File necessary reports with the IntemaJ Revenue Service to align tax reporting years with the 
Academy's fiscal year. 

LEA's Response 
The Academy will review this recommendation and subsequently take action to ensure consistent 
reporting between government agencies. 

B. Federal Award Findings 

Finding 2013-9 (50000) 

Schedule of Expenditures ofFederal Awa1·ds 


Federal Major Program Identification 

Pas::.-ThrotJgh 
Award Year Program CFDA# federal Granter Agency 
2012-13 National School Lunch Program 10.555 U.S. Department California 

of Agriculture Department of 
Education 

2012-13 Special Education Cluster 84.027 U.S. Department California 
ofEducation Department of 

Education 

Criteria or Specific Requirement 

Detennine that amounts reported in the Schedule of Expenditures of Federal Awards are accurately 

rep01ted. 


Condition 

The Academy did not separately track expenditures for federal programs in their financial software. 


Questioned Costs 

Amounts expended under federal major programs audited were: 


2012-13 National School Lunch Program (10.555) - $212,061 

2012-13 Special Education Cluster (84.027)- $99,925 


Context 
OMB Circular A-133 requires the presentation of a schedule of expenditures of federal awards for 
any agency expending greater than $500,000 offederal awards. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of findings and Questioned Costs 
Year Ended June 30, 2013 

Effect 
The Academy had to go through every expenditure item to identify which items were expended under 
federal awards. It took a significant amount of time to complete the schedule of expenditures of 
federal awards and delayed the timing of audit procedures associated with the Single Audit 
requirements under OMB Circular A-133. In addition, failure to track expenditures separately 
exposes the Academy to risk of understating federal expenditures or potentially using the funds in 
unallowable manners such as supplanting required services. 

Cause 
The Academy has not established policies and procedures requiring separate tracking of federal 
expenditures. There are not adequate internal controls in place to evaluate federal expenditures to 
ensure that they are accurately reported, meet program requjrements, and are not used to supplant 
existing services. 

Recommendation 
Establish written policies and procedures requiring separate tracking of federal expenditures. Review 
expenditures to ensure they meet program requirements. 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
cnsw·e accurate reporting of federal expenditures. 

C. State Award Findings 

Finding 2013-JO (40000) 

Class Size Reduction Program 


Criteria or Specific Requirement 
Verify that amounts reported on the form .J-7CSR were accurate and were based on average daily 
enrollment taken from the first day ofschool through April 15 of the school year being reviewed. 

Condition 
In our review ofthe form J-7CSR the data was prepared using average monthly enrollment based 
upon the last day ofthe school month rather than average daily enrollment from the first day of 
classes through April 15. 

Questioned Costs 

None, See recommendation below 


Context 
Education Code Section 52124.5 states that school districts and charter schools should compute the 
average daily enrollment for each class by adding the active enrollment for each class for each 
instructional day slatting from the first day of school through April 15, and dividing that total by the 
count of instructional days. 

~ 
The eligible students reported for grade 1 was understated by J student. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Recommendation 
Establish procedures to accurately calculate average daily enrollment for classes included in the class 
size reduction program. Revise tbe form J-7CSR to accurately report eligible students for grade 1. 
Revisions should be as follows: 

Grade Class Size Eligible Students 
Original 

1'1 Grade 21.45 - 22.44 18 
1'1 Grade 22.45 - 22.94 17 

Eligible Students Change in 
Revised Funding 
36 $ 19,278 
0 $(18.207) 

Net Change in Funding $ 1,071 

LEA' s Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure accurate calculations for the form J-7CSR. The Academy will amend the form J-7CSR to 
accurately reflect class sizes for the 2012-13 fiscal year. 

Finding 2013-11 (40000) 

After School Education and Safety Program 


Criteria or Specific Requirement 
A. 	 Verify that elementary students being reported for attendance are participating in the full day of 

the program except as consistent with the LEA 's established early release policy. 
B. 	 VeTify that Indirect Costs are not in excess of 5% or the LEA's established indirect cost rate, 

whichever is lower. 

Condition 
A. 	 Sign out sheets for the after school education and safety program did not include time student was 

released for 827 out of 896 days tested. It could not be determined ifthese students participated in 
the full day of the program or if they met early release policy of the LEA. 

B. 	 The Academy used an indirect cost rate of 5.26% which exceeds the allowable 5% for the 
program. 

Ouesrioned Costs 

Program revenues were $1 l2,500. Amounts in excess ofallowable indirect costs were $2,660, 


Context 

A. 	 Education Code 8483(a)(2) states that it is the intent of legislature that elementary school students 

attend the fuJI day of the program every day in which students pat1icipate, except as consistent 
with the LEA's early release policy. 

B. 	 Education Code 8483.9(a) limits indirect costs to the lesser of the LEA's approved indirect cost 
rate or 5%. 

Effect 
A. 	It cannot be dete1mined if the students participated for the entire day ofthe program. 
B. 	 The Academy exceeded allowable indirect costs. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended Jw1e 30, 2013 

Cause 
A. 	 The Academy has not established adequate policies and procedures to document time students 

were released from the program to ensure that only students who patticipated in the full day or 
met an early release exception based on the LEA's policies were counted towards attendance 
reported. 

B. 	The Academy has not established adequate policies and procedures to ensure that indirect costs 
are not charged at amounts greater than allowable amounts for the program. 

Recommendation 
Establish procedures to document time students are released from the program and ensure that they 
meet requirements of the program to be counted for attendance purposes. Establish procedures to 
ensure correct indirect cost rates are being utilized. 

LEA·s Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure compliance with the after school education and safety program. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Prior Year Audit Findings 
Year Ended June 30 2013 

Pinding/Recommendation 

Finding 2011 - l 
Internal Control - Bank Reconciliation Over Site 

Bank reconciliations were not properly 

reviewed resulting in inconsistent bank to book 
balances. 

Establish procedures to ensure that an officer 

or a supervisor reviews the monthly bank 
reconciliation and authorize any correcting 

entries as applicable. 

Finding 2011-2 
Internal Control - Payroll Expenses Reconciliation 

Payroll Expenses were not consistently 
reconciled to the general ledger 

Establish policies and procedures to reconciled 
payroU expenses monthly and an independent 
person should perform the reconciliation. 
Reconciliation should be approved by 

management 

Management's Explanation if 
Current Status Not Implemented 

Partially 

lmplemented See Finding 2013-1 


Not 

Implemented See Finding 2013-2 
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DEDE DANCE STUDIO'S INVOICES BILLED TO WAYS 

FY 10/ 1/ 2011 THRU 4/30/ 2014 

Te Ollie CheckNumber ...... Mamo Aceollnt ..,._,,, 
em Pmt -Oled< 11/07/2011 Q361 OeOe Dance Studio ASES Prog • Oct 2011 9120.07 . Wells Fargo - 7045(NEW MAIN) 4,000.00 
Bill Pm! -Chtck 12/09/2011 ll520 OeOe Dance StUdio ASES Prog Dance Aalviues Inv 102 • NoY 2011 9120.07 . Wells Fargo - 7545 (NEW WJN) 4,000.00 
Bil Pmt -Check 12116/2011 11&!~ OeOe Dance Studio SW<lenl Aal'ilf'/ Inv 103- Dec 2011 9120.07 · Wells Fargo- 7545 (NEW MAIN) • .000.00 
Bill Pmt ·Check 
Bill Pmt -Oi«l< 

02/02/2012 
OJ/06'2012 

9749 
u.n1 

OeOe Dance SWdio 
OeOe Dance Studio 

ASES ·Student Adlvtties ·Jan 2012 
ASES tudenl .A<:llVity- Ftb2012 

9120.07 · Wells Fargo- 7545 (NEW MAIN) 

9120.07 Wells Faroo. 7545 (NEW MAIN) 
4.000.00 
4,00000 

8411 Pml -ct1eCk 04/2712012 10116 OeDe Dance Studio MARCH 31-2012 INV202 9120.07 . WellsFargo-7545 (NEW MAIN) 4,000.00 
Bill Pml ·Check 04/27/2012 10116 OeDe Dance Sl\Jd!O APRIL 27,2012 INV 201 9120.07' Wells Fargo. 7545 (NEW MAIN) 4.000.00 
Bill Pmt ·Check 05/3112012 t<lll31 oeoe Dance Studio STUOENT ACTIVITES• May 2012 9120.07 . Wells Fargo - 7545 (NEW MAIN) 4,000.00 
Bill Pmt ·Check 06/20/2012 10316 DeOe Dance SIUdlo STUDENT ACTIVITY • Jun 2012 9120.07 ' Well• Fargo - 7545 (NEW MAIN) 4,000.00 

TOTAi. FY2011·12 36,000.00 

Bi• Pm! -Ched\ 09/07/2012 10550 DeOe Dance Studio ASES POSITION 9120.07. Wells Fargo- 7545 (NEW MAIN) 4,000.00 

Boll Pm! -Cl>eck 11/01/2012 10783 DeOe Dance Studio OOT·12 FOR ASES 9120.07 · Wells Fargo-7545 (NEW l\IAIN} 4.000.00 

Boll Pmt -Cliecl< 11/01/2012 10790 DeOe Dance Studio ASES 9120.07 • Wells Fargo - 7545 (NEW MAIN) 4,000.00 

BJll Pmt -Chee!< 12/07/2012 10075 OeOe Dance Sludio STUDENT ACTI\llTES 9120.07 . WeMs Fargo-7545 (NEW MAiN) 4,000.00 

8'11 Pmt .Q\eck 04/1212013 l151!6 DeDe Dance Studio AFTER SCHOOLDANCE FOR JANUARY 9120.07 . Wefts Fargo- 7545 (NEW MAIN) 4,000.00 

8 111 Pmt ·Check 04/12/2013 11571 DeDe Dance Sludlo AFTER SCHOOL CANCE FOR MARCH 9120.07 • Wells Fargo - 7545 (NEW MAIN) 4,000.00 

Bill Pmt ·Check 04/12/2013 11572 DeDe Dance Studio AFTER SCHOOL DANCE FOR FEBRUARY 9120.07 . Wells Fargo. 7545 (NEW MAIN) 4.000.00 
TOTAL FY 2012·13 :28,000.00 

em Pmt -C•td< 
a.uPml -Check 

1Ml8/2013 
, ()'()8/2()13 

1~1 

12366 

DeDe Dance SIU<iO 
DeDe Dance Studio 

AFTER SCHOOl SATUAOAY DANCE 
AFTERSCHOOl..ISATURDAY DANCE 

9120.07 . Wells Fargo. 7545 (NEW MAIN) 
9120.07 . Wells Fargo. 7545 (NEW MAIN) 

4,000.00 
4,000.00 

BiNPmt ·Check 
B!U Pmt -Ctieck 

B<l! Pml·Cheel< 
Bill Pmt ·C•eck 
Bill Pml -Check 
Bill Pmt ·Cneck 

01/22/2014 
01/22/2014 

02/2512014 
02/2512014 
04/07/2014 
05/06/2014 

12914 
12916 
13163 
13169 

1"41~ 

1~ 

Oeo..~SWd!o 

OeOe Dance Studio 

DeOe Dance Sludlo 
DeDe Dance Sludlo 
DeOe D"""8 Studio 
OeOe Dance Studio 

DEC 2013 OANCE Cl.ASS 
NOV 2103 DANCE CL.ASS 

AFTER SCHOOlJ WEEKEND DANCECLASS 
AFTER SCHOOL/WEEKEND DANCE 
AFTER SCHOOL AND WEEKEND DANCE 
AFTER SCHOOL/SATURDAY DANCE 

!1120.07 . Wells Fargo. 7545 (NEW MAIN) 
9120,07 . Well• Fargo- 7545 (NEW MAIN) 

9120.07 . Wolls Fargo- 7545 (NEW MAIN) 
9120.07. Wells Fargo. 7545 (NEW MAIN) 
9120.07 Well• Fargo. 7545 (NEW MAIN) 
9120.07 • Wells Fargo. 7545 (NEW MAIN) 

TOTAL FY2013·14 

4,000.00 
4,000,00 
4,000.00 
4,000.00 
4,000.00 
4,000.00 

32,000.00 

G. TOTAL ge,000.00 
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OSE INVOICES BILLED TO WAYS 

FY 7/ 1/ 2011 THRU 6/ 30/ 2014 

Type !lltte !tome Memo ~Vilt Atflclijnl llEJ'EREMCE 

FY 201 1-12 

Bill Pmt -Check 12121/2011 OSE BUSINESS SERVICES Replacement ct>ed< • Inv • 1 dtd 12/512011 lnV~1i Various Bu•ines Supplies. REPLACEMENT CK 7.313.66 Ched< 119623 

Bill Pmt ·Ched< 0111912012 OSE BUSINESS SERVICES Various Supplies Inv *2 dtd 12/18111 9120.07 - Wells Fargo·7545 (NEW MAIN) 8,702.54 Cl1.eck#9669 

Bill Pmt ·Check 02/29/2012 OSE BUSINESS SERVICES Inv 003 chd 2125112 Supplies 6,172.39 Check "9851 

General Journal 04/lS/2012 OSE BUSINESS SERVICES Purd"iase at materials - lnvolce •S ctl:CI 4/3112 Supplies 6,586,45 Cashier Check 1118800227 

General Journal 05/0412012 OSE BUSINESS SERVICES Supplies • lnvofoe #6 <l!d 4130/12 4910 · lnotructlooal MateMaJs 12.232.08 cashier Cnecx 1118800152 

General Journ~ 05131/2012 OSE BUSINESS SERVICES SuPJ11ies · Invoice #7 dtd 5125112 4350 . Ofllce S\Jpplles 9,433.54 Gashler Check #18800324 

General Joumal 08/20/2012 OSE BUSINESS SERVICES Supplies - Invoice JS dtd 6118112 4310 · lnstructiooal Materials 7,092.24 Cashier Check #18800362 

TOTAL FY 2011-12 57,532.90 

FY 2012·13 

General Joumal 07/25/2012 OSE BUSINESS SERVICES PurcllasesuppUes. Inv, #9 dtd 71t8 9120.07 · Wells Fargo· 7545 (NEW MAIN) 4,969.26 Cashier Qieck f18800420 

Bill Prnt -Checie ()8/30/2012 OSE BUSINESS SERVJCES Supplies. Inv. #1 o chd 8118 9120.07 · Wells Fargo· 7545 (NEW MAIN) 14,434.47 Cashier Check #18800?..23 

General Journal 09/2512012. OSE BUSINESS SERVICES Purdtase cl supplies, Inv, l\S 11 did9/t 8 &. 12 did 9/1 9120.07 • Wells Fargo· 7545 (NEW MAIN) 13,975.88 Cashier Check fl 8800238 

Bill Pmt -Chee!< 10/2312012 OSE BUSINESS SERVICES Scl>oo su~ies. Inv. # 13 dtd 1Cl'18 9120.07 - Wells Fargo. 7545 (NEW MAIN) 9,637.52 Cashier Ched< #18800606 

Bill Pm! ·Chee!< 12/1412012 OSE WSINESS sal\/!Ce!l Various Supplies/Equ1pt. Purchases inv. lf14 dtd 11/12 9120.07 . Wells Fargo· 7545 (NEW MAIN) 10,158.38 Ched< #1104 

General Joumal 1211712012 OSE BUSINESSSERVICES Supplies for sdlools 9120.07 . Wells Fargo· 7545 (NEW MAIN) 8.778.78 Cashier Check #87900740 

Bill Pm1 ·Check 01/22/2013 oseBUSINESSSEJ'lVICES Miscsd'lool supplies, lnv. #16Cftd1/ 14/13 9120.07 . Wells Fargo. 7545 (NEW MAIN) 8,527,58 Chee!< 411123 

llill Pmt-Checi. 0212o/2013 OSE BUSINESS SERVICES Bool<s, Instr. ma1erlals and supplies. lnv#17 dtd 2114 9120.07 · Wells Fargo· 7545 (NEW MAIN) 4,955.48 Chedi • n2!11 

Bill Pmt -Ched< 03/2612013 OSE BUSINESS SERVICES Bool<s, inslr. materials and supplies. lnv#18 dtd 3/15 9120.07 . Wells Fargo - 7545 (NEW MAIN) 7,856.36 Check #11512 

Bi11 Pmt -Check Os/02/2013 OSE BUSINESS SERVICES Misc. materials and supplies, lnVi 19 did 4/18 9120.07 ' Wells Fargo. 7545 (NEW MAIN) 6,015.36 Ched\ #1 1669 

Bill Pmt ·Chee!< 05/28/2013 OSE BUSINESS SERVICES Supplies1 Inv, ft20 dtd S/18 9120.07 · Wells Fargo- 7545 (NEW MAIN) 7.588.23 Check •11807 

Bill Pmt · Chee!< 06/2712013 OSE BUSINESS SERVICES Bool<s, instr. mate!lals and su~ies. lnv#21 chd !i/21 9120.07 · Wells F"1go · 7545 (NEW MAIN) 4,542.40 Check i11946 

TOTAL FY 2012·13 101.337.70 

i'Y201S-U 

Bill Pmt -Check 07/26/2013 OSE BUSINESS SERVICES SCHOOL SUPPLES 9120.07 · Wells Fargo· 7545 (NEW MAIN) 2,524.33 

Bill Pml · Check 09/04/2013 OSE BUSINESS SERVICES SCHOOL SUPPLIES 9120.07 · Wells Fargo· 7545 (NEW MAIN) 3,777,67 

Bill Pm1 -CheCI< 09126/2013 OSE BUSINESS SERVICES 2 PORTABLE PARTITIONS 9120.07 · Wells Fargo· 7545 (NEW MAIN) 6.589.08 

Biii Pm1 ·Check 09/2612013 OSE BUSINESS SERVICES CLASSROOM EQUIPEMENT AND SUPPLIES 9120.07 · Wells Fargo· 7545 (NEW MAIN) 6.781 .72 

Bill Pmt -Check 10/25/2013 OSE BUSINESS SERVICES COPY PAPER AND JANITORA!. SUPPLIES 9120.07. Wells Fargo. 7545 (NEW MAIN) 5,845.27 

Bill Pmt ·Check 11/26/2013 OSE BUSINESS SERVICES SUPPLIES 9120.07 · Wells Fargo· 7545 (NEW MAIN) 6.063.34 

Bill Pmt ·Check 12123/2018 OSE BUSINESS SERVICES SUPPLIES 9120.07 · Wells Fargo· 7545 (NEW MAIN) 2.884.99 

Bill Pmt -Check 02/06/2014 OSE BUSINESS SERVICES CtJstoaial and lnstuia11ona1 supplies 9120.07. Wells Fargo. 7545 (NEW MAIN) a,ea2.1s 

8111 Pmt ~Check 03/20/2014 OSE: BUSINESS SERlllCES MATERIAi.$ AND SUPPLIES 9120.07 . Wells Fargo. 7545 (NEW MAIN) 4,402.92 

TOTAL FY 2013-14 42,701.47 
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W~om·Academy for-YoungScientists Document#--- 706 E. Manchester Ave . . Vendor# ---- Los Angeles, CA 90001 

CHECK REQUEST 

INVOJCE # Date Needed: 1:/~11 

Prepare checkpayable to: Elr£: &vtf,&d efu,.,W 
Address: 

-~--~~ __Child Nutrition -Federal ·..&_General Fund 
_Child Nutrition - State _Other 
__Restdc+ed AARA Funds ·Describe: 
__Spechif Education · 
__. TltJel .

T1118 II 
Phone: __TitleUI 

Disposal of check: ( } · Mail ( ) Return to Orlgtnator 
( X) Pick - Up by School ( ) Other:--------- 

Amount 
~Aoor r. _,.} 'tJ 

Description Fund Resource Goal Function Objects/Acct. location 
~ l.,..wo...... _ , ?..l ~ ·"'' 

I ' 
-

. . 

. 
-

Notes: ~ (_Vb,·u 
_____..~...___Check request prepared by: Date:___ 2.§JJ.l5r r#l~,.wrd. J;y

il . 

Jllv u,t"K-hf><-1 12.(#/~1! ~·I'• Authorized by: Date: __ 

{Co-Director} 


r----:REVISED 08.19.2010 ~.:=:::..= 
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OSE Business Services 
6709La11Jota BlvdSt.274 
LDll AngtJo•, Ca llOtU6 

SlllTO: 

Wi&dom Academy for Youn9 Scl81111816 


DAre DeQ3mber 6, 2011 
INVOICE I 

Qu~tlt/ O~CRIP'.11DN "MOUNT 
Books, lllS!ruolion!ilM~eri.als, Ollial Supp!i~ 


2 Easel Pad.Sllckablo t.#:4/D 
 $ 61.98 
'35'. ~isifOf'Pp~aifl.n· l.f~m~~ s uzs.oo 
4 Bell Pump and Nedd1o 23.10 

180 
Cf-if'° 

Econonmy GamesMrso (lzro 11111.00 

1~ Fun09ugh <n1~ 12.0:0 
100 S~'Mnllbooke K-5 2,00Q.0114'1~D'V 

CUstodlal Suppij93 

1.2 Clomx-UG 48.00 

48 
~W1 

Clorox Pewder32 ()); 92.00 

12 
<lJ7R 

PlneSol 2G tl0.00t/1~ 
• Antfllao H1111d'Soap 1G C.f?;'.vC> (0.00 

8 TU1U1f<IOOO 1150.00'ttio 
12 PaperSeat Ccver C(ri,o 120.00. 

e '118111! 2000 150,0:0 

12 
~ll-0 

Hand Towefsingie Fold 249:00 
12 

'tW 
Ught 9ulb6T1 8' in~. 120.00 
Pos!sge 

~ 

USPSSlainps 9110 241.00 

Food Supplies 

25 HoneyMeld Cf70'0 199.7_5 
'f]VV20 Rice-Crispy 239.QO 

40 6111.6"0 

10 !AlistinZoo t.f'10°17 

Ausllri Vllriotv 46et ~i) 
70:QO 

4 w.iter Lf1o0 24.00" 

Furniture an"d EqUfpment. 
1 Epson EX-51 C{'2PO 699,99 

329.994 HP CB!Xl.4 T9n91All Colon; - l,(?7-~"'b 
01tlersupolfes 

Sul>-t6tal s 6,"125.21 

s 608.45Sale~1llx8,75% 

TOTAL ,s 7:91lUi& 

THANK YOU FORYOUR BUSINESSI 
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--------
W 'isdom A~demy fo.r Young Scientists Document# -----,- 
706 E. Mancbes'ter Ave. . Vendor# 
Los Angeles, CA 90001 

CHECK REQUEST 
~~ ~----~ 

lNVOlCE # Date Needed: ;:-/;;#11 __Child Nutrition - 'Federal >?-- General Fund 
_Child ;Nutrition - Staie other 

Prepare check payable to: &E g vMtJ cfuyw Restricted.AARA Funds ·Descnl>e: 
Address: .::::::"spec·i.ll·Education · 

__.. TltJet . 

--rr.tte 11 
_ _ Tltl~UIPhone: 

Disposal of check: .( ) · Mail ( ) 'R~tum to Ori9inator 
( K) Pick- Up by School { ) othei: ___ _______ 

Amaunt:FunctiQnDescription G.b~1 Obj.ects/Acct. Location fund · 'Resoure~ 
., "l, \ '3 .~tr. Al 't1 H:.t 1~~~-S'cf."~"' JI 

-

-. 

Notes: +-~o=-o=-_.....;....;"'-;_Vb..:::..'.:....:: u.:..:........._
· ·

Total ~aunt of check:$. 7 :SI·3.\o~ Cheek requestprepared by: __Date:: ___ 

Approw:;<J ~~ Dale: '"'/" /1, Authorized by: ____ Date: __ 
Ja~r) (Co-Directoc) 

REVISED 08.19.201.0 
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OSE Business Services 
6109 La TU11t1BM1·8to214 
LoaAngolu, Ca 90046 

BUI To: 

Wltdcim Aead11111y !OrYoung Sd11ntlats 


Qll.Blllity ~.:SC~PTION 

~~; lfll!lrt\Cllon.al.Mai~nalu; <:>¥. tfopplte~ 
2 Ea'lil ~d.$lfcl<Qble. t.l~/D 

3.6 qjlsoll qfPager8X11.5, '"{.~(D 
~ BaliPump 11ticf ~le <f~fO 


18Q Eccnoniny ~ssMlso 
 4-ZJ:D 
12 F1,in Dollilh ll J It> 

100 Sdioiad~Yhrld>ooksK·5 4"-iot> . 
Cuaiodlal S.upplles 

12 ClolOX 1.llG <ftz.c 

:411 Clotoic.Powder 32 ~ 
 ~1?;0 

12 PlneSo12G l.fZ 2A> 
4 AAllBao Hand Soap 1 G t(~ 

e lisue40oo 'tnr> 

:12 JJ!!per~90ver taio 

e '.IJsV'l29® <tll-0 


12 !iahd·i~e)Single Fold <rn> 

12' l'.rghl eulb~ t1 6· q~>iio 


Po~lage 

USPS Starnp' S?ilD 
FoodSuppf~ 

i& HoneyMaid ctlO\:> 
20 Rica Cllspy '(71JV 

40 Austin Varit1ty 45ct '+'n> t> 
10 AuStinZoo <.(")l>'O 

4 Wiiier l.{16~ 
Furniture arid Eq\Jlpment 

1 Epson ex-111 ttiioo 
4 HPCB5Xl.4 Toner All Color. -~;')ii 

OtherSuppDes 

DATE: DecembGr6, 2011 
IHVOIClil• 1 

A"'OUtfT 

' 61,9~· 

s '1;22l!.OO 

23.10 

1s~,oo 

1:z.oo 
·2.000.1l0 

48.00 

92.00 

eo.oo. 
..o.oo 

150.00 . 

120,00. 

150,00 

i40'.0~ 

1211.QO 

:242.oo 

199'78 

239:80 

619.60 

70.00 

24.00 

690~99 

~9.99 

Sub-total $ 8,7211.2:1 

~IllesTlllt.8.711% $ !BOAS 

TOTAL 8 7,st~M 

THANK VOU FORYOUR BUSINESS! 

000138
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OM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 9623 
OSE BUSINESS SERVICES 1/9/2012 

at~ Tyfe Reference Original Amt. Balanpe Due Discount 
'17/2-011 Bil 1.m)#1 ""7,313.66 7,31:3.6.6 

Check Amount 

tells·Fargo - 7545 (N lnv#1: Various Busrnes ·supplies - REPLACEME. 

"104 US£.wmt91HUNll!l.OP! 

~~flti ~~V"J.J- ·c~d. ~ 

cG...cr:C q 61\.1. 

'. 

• 

• I 

000139

http:US�.wmt91HUNll!l.OP
http:7,313.66


•' 


ISDOM ACADEMY FOR YOUNG SCIENTISTS M.AIN ACCOUNT 9614 
\ ·~~E eus1NESS SERVICES 121?1/2011 
Date ·.. Type Reference Original Amt Balance Due Discount Payment 
8/17/20..11 Bill lnv#1 7,313.66 7,313.66 1,313.66 

Ch'?ck..Amount 7,313.66 

Wells Farao - 7545·(N lnv#1: Wrious i3usines .$ypp1Je~ 7-,3t~.66 

t L \.. IJ )' ~ /\/S:.P:/)../.,, 1/ 1 l ::: e. 1''4 cC" 1 o I ( ::. V oi:~. 

b' I(j~ I Ii. '.:; rA. ~ f It.I ( ,r;.,,.(_ Lj c ke o[, ll . .76 2.".:) 

~o r-h ckrv._ .~.Jt 1,~ n ..6.6-= ::;a-;; • 

' • 

000140
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Wistf.9m, Academy for Young Scientists Document# ---706 E. ManehesterAve. Vendor# ----Los Angeles, CA 90001 

CHECK REQUEST - . 

INVOICE# ___'2..-__ Date Needed: I~}rz- --~hlld N'!l~S!!"'~~-neral_F_u_n_d 
Prepaie check payable to: 
Address: 

·OS~ &.tfiNN c.......,,·t.CI 
_ ChHd Nutrition - State 
__R.estdctad AARA Funds 
__Spec:lal Education 

-
Other 
Deacribe: 

--Tiiie I 
__Tftlell 

Phone: __Titielll 

DiSposaf of check: ( ). Mail ( ) Return to Originator 
{ ) Other: _________(;<)- Pick- Up by School 


Deecrlotlon 
 Goal 'Function o:.:_~/Ac:ct.Fund Reaource Location =Amount 
_f;..1...o r 1"".--t •• ~~ L. _ ...... .. B10·2.JY ,. 111 

. .. 

... . \. 

NotBs.: ------- Total amount ofcheck: $ &f:ozsy Check request prepared by: __Date: ___ 

Approved by:;il - ~:· •{""' Authorized-by: ___ Date: __ 
( Manager} T (Co-Qirector)

JasOn kQJ1kwO 
REVISED 08.l9.20l0 : 

000141

http:B10�2.JY
http:Wistf.9m


OSE Busln888 Services 
OllO&AI JiWIMrd•Jt• 
'-......Ct..,, 

,,.,.,,cm""*°"""" W..~~omo.ai,,lfa 
'4 MAldlat+lbiillfi 

• 
~".,~1:> • 

~- ~·°'Pliiiii'MLI u. 9..11> SMID. 4Z8.00.......,,....,. 
 a.GOc.1'1~0-
~ Pottftlll! c.(~fb f,,,, ,,,, '4.00 
1DC~ ID.DO~..'° ~t'. er> 
2 Pftll "l•i- <ff. GP 
2 ....AltNcler'dl....,.., 
........llDOct 


lotDldm«,ir 


• 1"8Mdat 


4 NllllWDMdlr 


•Mlllad~pk 

1~~111111111 

I Ll19111Nol9Patpll 


1 PlllllllmJ 


a ~Pundt 
I PllClll111111P11111r 

, ....Tlmll 


• CWntlllm9*.ltt~ 

2 HP'nllLlnu.t Cllttdlll 


Oa&lll#JOe 

ti ~.._ 

'-"l.19 ·~$) 
c.,.~"'""',,Ioli~ 
Cl.~"'"' ""~ 

llott<.b 


U<t.10 
 ~- rtiiO 

'f'IC'b 

ll&e'"t> 

~C> 

. 4 ~ t• Jf"fil.p 
W~ID .~ 

>f•O 

"""~ 
lt~<t> 

"l.'1.0 

2'.0t 

-
u.aa .... 
..... 

..... 

llUll 

IUO ....
1..,..,. 

II.II .,..
... 

-MJID 

1am 

211.00• l'drGIMllillk lltt..o 

I U.ll!fCIW.0-0 \.l~t..o 

I lillll.......BIOSIDCI "J'U> 
ll•IGdlwt1181d 
• IMolll 

10 IDn141181lll000 

• «IMllP 

19 ~400IDIPl'GIG 

tJ1. "tr> 

U~'t*' 

'-6~~ 

IU,"J.;D 

~Sl.Q 
1 Dma'l...... ·100Vfl!llS ~S-ic> ...... . 
........ 
 Pr'2.o .. ....~ .~'J..o 

UlOll 

2tUll 
UD.00 
4.00 

Mt.00 ,.., 

~ 

ACID 

18U1 

ldUO 

.. ,.....,...., "°"'~ 
m.ttl./70• 

.a..otitt 1 tlo.tO"""" • AllllillYadl!r«Jct "7"0 Tit.AO 
1 SIF·~--~121111 U-..IJt> Gf.'1 

~-~ 
I Diii.ii~Oral a,177.etW1b 
a.,._c eo.oo4"10 

....,,. MllSJ · ecJJO4 MCMI 'I '-11.;r.> 
Olllt~ 


2 'Rll!el,..,.ldrlllo~ 'f"J!i) 
 eo.oo 
• ·40.00IHllllfftCllllHYFUlCve QWllQI S"fl ~o 

tuMdld ll,OCll.>4•"*-..,...,.,. 'ICG.20__...• 
TOl'.lll. • 

000142
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r1sooM ACADEMY FOR YOUNG SCIENTISTS MAIN AccouNT 

.	., 
n . 
OSE BUSINESS SERVICES 

Date Type Reference Original Amt. 
r. 12/18/2011 Bill 1 	 8,702.54 

Wells Fargo - 7545 (N Various Supplies 

1/19/2012 
Balance Due Discount Payment 

8,702.54 8,702.54 
Check Amount 8,702.54 

8,702.54 

A • C· 

·.· 

.. 

000143

9669 

http:8,702.54
http:8,702.54
http:8,702.54
http:8,702.54
http:8,702.54


---------

.. 
Visdo-.~Academy for Young Scientists Document# ---Ol>·E. Manchester Av~ Vendor# ------ .. 
..os Angeles, CA 90001 

(Budget Manager} (Co-Director) 

REVISED 08.19.2010 

~ : 

NVOICE# Ob3 Date Needed: >f~· i

·o,~E n . ~ 
)repare check payable to: _ __.........,.._,..,,_-=c:v,{--=!\:y;~---..;~~---· 
~ddress: 

Phone~ 

Disposal of check: ( ). Mall 
(Je...t- Pick- Up by School ( ) Other. 

0..c:riotion Fund 
!1"'_1- ,.., ~ ,,.,.. . c'~-A. .._·o~ ~ - Jdl. c 
~ 1....._r1 - Ill.A~.-

.. 
,. -

~ 

Total amount of check: $ 

Approved by: · 

Roaource 
.. 

-

' 

Child Nutrition - 'Federal . _g_: Ge-nfH'al-~f~u-n"'!"d 
CbHd Nutrition - ~tate _Other · 
Rntdc:ted AARA Funds Describe: 
Speclal EdYcatlon 

--Tltle l 
__Title ll __Tittem 

( ) Return to Originator 

Goal 

ft? / 72 ,3Pj Check request prepared by: __Date: ___ 

Deta:·___Auth<>rtzed by: Date: __ 

Function 
. 

. 

=Amount .OblactslAcct Location 
. <..f3~ 


c.t<;St> 

f./";i. / ""() 
 "\~'151 

000144



• • 

-- •• 

--

L 

081! Buainen Servicee 
t1'flll&a~IMlaU4 
lflll~OIHCICf 

Ol!IOM"ROll~ 
BeoU. lnllnlcllMlll---~.... 

8lnllcw:.lf.cr'11181Sl 
~~ illlll&~~f2i~'J&j"11.tiii; 

4 SPUl711ll>Ondil BladC 

,i liloalOFC!lll...FI 


1 rn1tc-oteam1 
• frAiQJ.228.1116$MIS2 
4 lnlc~1117115? 

1111k~eam.4 

8 Plts!NllBW!er 


40 RM ~Rlled"9WlplW•OIW1 


18 Rtda..llM~~·GlldtZ 

• f{.,:l llallllaaR!Md~·Clnlll' 
e OOpAIMd81llllttC.-
~I.,~.~ -· !•.ill~..~ 

I 

• 
~~ 

8rTbu&Jllm)DAIG!lmO l 
" I tliNIp_,klllClllllt I 
'l..lhlllOIOIJcl 

• llSg~MldlllllllaffiiODlt 
• a--UOlllWIW'C . 
e ~40CI llllalePold · 

I 
I 

MDlN! 

1SG.OO 

1,121.00 

190,00 

Ot.IJO

•.oo 
ta.c. 
1:1111..DO 

IUD 

Gt.21 

1eul 

~ 

-.1111 
t.-00 

:IQQO 

too.co 
.200.00 
2tO.oo 
.mJlll 

-.00 

• IS,e2&.70.......T&ll8.7ft ......_
10llL l a 

000145

http:IS,e2&.70
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SDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 

.. ,9SE BUSINESS SERVICES 
·bate Type Reference Original Amt. 
2/1312012 8111 Inv 003 e,112.39 

Wells Fargo - 7545 (N Supplies 

2129/2012 
Balance Due Discount 

6,172.39 
Check Amount 

'. 

Payment 
6,172.39 
6L172,39 

.· 

6,172.39 

000146

9851 

http:6,172.39
http:6,172.39
http:6,172.39
http:e,112.39


----

..,...1d-om;Acar.1 for Young Scientists Document# . . r·,··
E. Manchester Ave. Vendor# ----; Angeles, CA 90001 

CHECK REQUEST. 
INQT&ti;&.lbNblNe$~:---

ro1cE# t.f Date Needed: .3/-a;,/n- __ChUd Nutrition - Federal ;p:::... General Fund 
__ChUd Nutrition- State - Other 

. ~A' ~14/P\.eN ~4.~pare check payable to: __Restricted AARA Funds - Describe: 
dress: __Special Education 

__TltJe t 
__TitteH 

tone: __Title Ill 

·A1i_J-~Ai;,&,; a..;.;...L.. •. .J.'f., lit~. "fn•~~'li3io;i~~ ., h..;;r~~!·~---1.!) ;i .<lirl J......;;,i.;.~~··u~J.3.,~~'
1;.~1...,,.!.m.~1'-YQ1:11JIS . 11iUl~\9rit-tG~ • 1:i~v- 1la..f:Y.ff.~.r.w-~a "°"~"'l!Aa~ 

sposal of check ( ). Mail 
~r Pick - Up by School 

Descrlbtion Fund 
,r...... n11/,;p,r ;- Er~,.,i~ 

1fT . 

, -
, " / 


. 


.
. ... 
~ -

. 

'totes:--------

Re.source . . .. 

\ 

Total amount of checlc $ 

( ) Return to Originator 
( · ) Other: ----------

GoaJ 

-

lf 7'Olp . ()~ Check request prepared by: Date:--~ 

-
Function Obfe-ctsfAccl Locatton 

. ~In< "bLu 

II 

\. I in rfllh11 ]} JI•. ..~,.."", l1\1M' VDC
.. "' -7 \)'-' 

· 

=Amount 
~ 

lJ 1 ~LI JOR .. . 

000147

Approved by: ff-- D.ate; · - 1'Jv4 i.. Author~ed by: Date: · _ _ 
J~~ ~ (Co-OlreC;tor) 

REVISED 081.19.2010 (/N -4 f) f) {-Ji 

http:14/P\.eN


7 ' 

'ISDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 

GSE BUSINESS SERVICES 3/29/2012 
Da~a :: Type Reference Original Amt. Balance Due Disc.aunt 
3/8/2012 Bill 4 4,786.08 4,786.08 

Check Amount 

Wells Fargo - 7545 (N Inv #4 

-- ----·--

No k : n..-~ c ~tl I- 0 ~~ :12.i-..vo ir.e 

t-.J·~ \J (J \ ~ .£ <=l'-9( 1E. d.(~ ((,,\.Nf.;W.., (J-o_ 

~rtl ~~ of W), \-1'<1.. '\-ro V':S oc'fr<>"' W !l..A_ 

0Vo1·~ ..__ wl.._,,+ ~~ ~ tk 

S:.u..pplies.. w~ ~ s~;1f~J ~(tyQ~ 
c.. ~ 1i,. rN> ..l Cl\. N'O~ ct_ (' V'fl ~J. ), 

Payment
4,786.0"a 
4;1&6;08 

4,786.08 

000148
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isdom. Acaliemy for Young Scientists Document# --- 'I 

16 E•Manchester Ave. Vendor# ---- >s Angeles, CA 90001 

CHECK REQUEST · 
""»S+TfJillWflQ1~: 

lVO&CE # t/ Date N~d: 3/U>I»..,__ 

repare check payable to: •t?a::-e t!!J&<Y~~N ~t!Ja, . 
,ddress: 

'hone: 

J~posal of check: ( ). Mail { ) Return to Oilginator
( · ) Other: ________ _~ P\ck- Up by School 

.DescriDtion 

I'~ '·-- ;. £-...>1~ 
..F// ,,, V/ 

. ... 
, . 

Notes:. ------ - 

. 
Fund Resource. .. 

Goal Function 
. . 

OblactB/Acct. 
--s«J lt '~ 

Location =Amourrt 
~ 

. 
. '\ I• 

'-,,;.. -, \.\Chl - , . \)--1 

II. 

/\ rfl/:h A , IH 
,.A.A; -~ 

tJ "'\ALf ,,og .. 

~ . 

Total amount of_check! $ '17 6(p. DW . Check request prepared by: Date: --

Approved t>y: ~ Date:". I,.4~ Auth~ by: . . Dale,' 
. J~ ~ (Co-[}Jrec.tor) - 

REVISED 08,.19.2010 f/AJ-4 DI'> ~ 
~ - 000149



--
4 

OSE Bus1ness Services _,/·"~ 
8709 La 7f/fntBlvd see214 

Lo!IAnge/8$, Ca90tUS // :
0\1' Mlrch 8, 20 

lllVOICB \ 

BID To: 
WisdomAcademy forYoung Scientists 

Quantity DESC~P.TION . ~ 
Boolal, lneUudlonal Matarlafe. otlloe Suppllaa 


1 
HL PNCH, E1.f OP $ 160.00 

1 STPLR,747 BUSI $ 34.99 

12 Ready IndexJ. DMd818w/ Bfg ~ 134.18 
-1 , ,;; __..... In Schools - l.leralure 48.00 

~ Handook ofBullylng tn Schoola- Llteretura 240.00 

1 No Room fOr BulRet - Literature 25.78 

t IYourChild - literature 49.22 

1 ll)k CU-226-mg 688724 30.00 

aG,04 8 Bfnder4" 

Food Supplies 


18 
Honey Maid 233.82 

Rice Crispy20 259.80 

. 40!Austin Variety 45ol 619.eo 

Fl.nntlwe and Equfpment 


3 Dal.lte Laptop Cart 
 Z.177.81 

Cuetodlal SuppQes 


6 Kleenex 
 234.00 

S~total 4,A01.00 

Sales '1iuc 8.76% ' 385.08' TOTAL 
0 $ 47a9.08 

THANK YOU FOR YOUR BUSINISSI 

• 0 

-::·I I I I 000150

http:4,A01.00
http:Z.177.81
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. , 
OSE Bualneaa Services
,_.....,Ct_""'-fllilot_..,,. 

DATii-· 

_., _,. 

......._..-.o......,... 
• 
--{tJ C.10 .I \1"1. Cl"V •., I·- ' DTll.aP...ucr 


u 
 -"'"• -IJAJTVWl!N I
' 

2 l'll.llRlUEI I 1111•
IPOINTW 11.ll 

f 1.lllllOID88PABI 
I ... 

I t"lllllDER 
2 llWUll ...-...·-~ HWIEC&N 

1 IDIWo\GIOO .. 
J IWIW:) lllCT ~· 2~1N ,..ut 
I PU.QID,101( 

f CVIUll'r.oal'U:IC . .... 
, CUIUINDR.lllPIC -10• 
I 111J!.CA&EJIOLY 
• CUIAD.COJllK -...,1 IVHCtll~B.8' 

a Do\UT&lN'AlPCARTQWIOBIIPlt / 

I / -
I llTICK,.. 

-
n.11'~ _..,,.. " 

. ..,,,.,~12 cainmt .IQ.,_,_ao. I ....t211ft1d20 ' I ,_..10 _Hilod....,ICI 

·~ 
, _~ ·•·~ Ill! 

I CO.CAlUC tt.M ,...1HU.Tel. 
IHII-LOCK 

mt4 
·~-

-U.M• PmmlJNITllPCI. 

1 IWCIClMI .. 
2 llWTOIUiT.,.Tllldu....,_CM< 

.. 
m.oo 
t ttll•TllUIu.__111'111_ .... 

• I 
lat.D ·-.., __ ........... ~
'""""' 
m11",....... 
 ...• -oew ,. __ fl..40-~-

•  neAlf• 
U-l'lelllt"-It....,-. -llUO 

111.00llGddFllll~ I ,,.__... ,.....
II__.., 

Ul..00'If 
I 

,..._ 
UM.II•,_,....,... 111.M• .. .......
I TOW. 

000151



00001~~ 11·24 
' OffiqeAlJ# 1210/8) CASHIER'S CHECK 

,; 
Pu•chH•ll IA!lllt~80NfOUNOATtON 

Potch.H•r Account; i012utii41 

Operator 1.0.: QIOIG$7t cu007526 


PA:YT0°THE OROER OF ***OSE BUSINESS SERVICES*** 

***Six thoµsand five hundred efghty ..slx dollars and 45 cents*** 

WEU:S.F.ARGO BANK, N.A. NOTICETO PURCHASER-IFTffiSINSTRUMalT IS lOST, 
i 14.~ E F1'_0R~CE l)VE S.T.OLENORDESTRO'(!'D.;YOU ~'fAEOl.IE$TC,ANOeU>ITION 
LOSAN.GELES', l:A OCOol ANO'REIS~U/\NCE. (IS A.<:ONOITION l'e_CAllCEWMNMD 
FOR·INQUIRIES CAl:L(480) 394·3122 REISSU~N!'.:.E:'W.E~UI FAf:IGO i ·OOl,ll't\NV MAYWPOSE.\ 

FEE AND REQUIRE ANlrmEllNrlY AGRE£Mal'fAHi> BOND. 

Purchaser Co·py 

o (J'j?r\ ...~--·--..0000!88 CASH.IER'S .eHECKOlflco'AU# 

e pamtor•l.O.: cuo16.ti76 cu007025 

PAYT0l'HEORSEROF ***OSE BUSINESS SERVICES***. 

***Six thousand five hrundFed elghty ..sfx dollars af.l'd 4'.S"cents*.,,* 

WELl:S FARG0'.13ANK; N.A. 

\144 Efl.~EAVE 

Lmt-At.IG&il;s. ~·llbOOl 

FOR111ClUl"1l!.S.<;<!U M8bf394'3122 


SERIAL·#: 0018800227 


A€ COl;JNT1#: •W61-51 1476 


April ~3, 20:1~ 

**$'6I . 586.45** . 

VQIO IF·OVEIWS'S· .6.586.46 

NON-NEGOTIABLE 

April :1Z, 2011·2 

000152



__ChB~ Nutrition- Federal ~General Fund 

W-ISdom 
0

Academy.for Young Scientists Document# ____ 
7Gti E. Manchester Ave. Vendor#---Los Angeles, CA 90001 

-INVOICE 1 ........___.____ Date Needed: 5/f 11. 
CbUd Nutrition- State . Other 

Prepare check payable to: QSE' ~Lf[)'N_r.f --Raddcted AARA·Funds -Describe: 
Address: ~cu __Specla{ Education 

_lltlel . 
_Tltlell 

Phone: _Tdlelll 

~Ma.Glf~:W1.~~-:~:·M~~;:~;r.~.ind;8n~pp~=~j 

Disposal ofcheck: ( ) Mail ( ) Return to Originatar 
(~) Pick-UpbySchQOI ( } Other. ________ 

::_:_:;_n 
75ik1 _L., .. /;g 

7! -/ ~11 cf'"'~' - 

Fund Resource Goal Function . ~-~ 

~~ •.JI#... _ 

Location 

. 

Amount 
/2U?....05il 

"4z.,,. ~'!/1 ./'~u,.,,-........ 
. r: ~/.J.; _ ' 

-11 

Notes: _______ 
Total amount of check: $ .(2232 .og Check request prepared by: [)Me; __ 

ffl7 
Approved~---~~= ±liz._ Authorized by. Date: __

~~s-7 * (Co-Director) 

RBVISED 08.19.2010 

~ 
000153



3 

OSE Business Services 
tl//)f La 7l/fll9 Blvdft! rT4 
/.dBArlgelfil, 04 f0048 

8UITo: 
IA&...0.- A.AO..A-•fotV!"wvoArliinll&llo 

DATS: 
INVOICI!'-

Querlflly DPCAIP110N A1'0UNT 

Boob, lnl1nictlonal Materlals, Ollloe 8upplles / ..89.96s HEAWDU1YVll!W ~~OIL... u 'f310 • 
' -42.98AVERY DURAVIEW .qwr f'J II~~ 

1 

:40 

18 

40 

~: 

t.18 M-M PATCH CABLE . I ~~c;'b ""t639.20Rl!D BASl!UNEJUMBO NliWSPRINT '4?. \ b 
169.28RED BASELINEJUMBONEWSPRINT.oR3 q-'J1» 
423.20RED 9ASWNC JUMBO NEWSPAINT·GR1 ll2. t1> J..2,!99.40pir~.®.~~~~~11~} "91' 

1.4 • -.../EXPODRYERASE1eCT q!l't !IW&..t..a 

~ 1,222.68OOUBLS.SIDSD MAGNETIC M.ARKSOARDWIWOOD PRAM&1 ~j\1> ·....../'
95.20ECONOMY COMPOSmON 8001<80 UM.h 
..a.ea 

• 
12 SPUTKE:Y RING PK/26 

"
41to. ./ 

9'13.64

7SU6 

.vC8 PASSAROUNO PACI< CRAYONS 

14 OOLORSPi.ASH PENCILS Pl</240 "'~'98 SUNWOAAS OWCNSTR PAPSR 8X1 915.04 s-<~to " 
112 JUMBO PENCILS Pl<l12 NOERAS 4:\.~\'0 ' ' ,~- ...301.94 •8 CRA'l'OIAMARl<SR Cl88PACK 18CO l{itc) 

'RSD BASEIJNEJUMBONiWSPRINT-OR2 189.2118 U~D 
,Oustodlal8uppllea 

/ 
1 BLACK Pl.UNGER 1e•PLASTIC 10.99~ 
1 uu·BRASS RESETCOMBINA %7.08 ..cmo 
1 PLUNGERCADDY S.69~U> 

SOFTSOAPAH1'1BAC1' t-4.111 .U'lrtft 
CLOROX ULl'RAGERMCl 179.94tJfm, 
PALM UQANTISAC~ 379.98( 3J.,~ 

1 ~ROU. 'iNHITE 1U7C(J,'Jt> 
1 t(vYDEO 16.67cl\'20 

Foaii SoppDae 

25 HoneyMaid· 1&9.78IJ-m 
20 RlctCdapy 23UO'hrx> 

Auelln Vellety ASct (/10()f40 618.60 

20 ~ustfnZoo 249.99'4?dD 
10 Cheeullt 249.99C.l?OP 

8ul><oW 11,2.0.89 • 
sataa 1laX8.78% s QM,10 

TOTAL i2.'.M2M• 
lHANKYOU 'OR YOUR BUSINl!Sll 

000154
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CASHIER'S CHECK 

~ llalaWlll.UAN&Oll l'OUHM'nOH 
f'lllddlar~ tuSW1ICll 
Opnbt!J>.:- ao.a011U4 N11'1142S 

PAYTOTHEORD!ROP . ...OSE BUSINESS SERVICES*** 

•**Twelve thousand two hundred thlrty·two dollars and 08 cents•.. 

l;'ur~haserCopy 

SeRIA1.#; 0018800152 

ACCOUNl'll: 4881-511483 

May~2012· 

**$12,232.08** 

NON-NEGOTfABlE 

000155
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l 
..., 

.. 

WISDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 10119 
, , O~E BUSINESS SERV.ICES 51412012 

Date Type Reference Original Amt Balance Due Discount Payment 
4J30/2012 Bill 6 12,232.18 12,232.18 12,232.18 

Check Amount 12,232.18 

Wells Fargo - 7545 (N Various Supplies 12.232.18 

A • 

I • 

: 

000156
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----.. W~ Academy for Young Scientists Document# 
706 E•.)fanehester Ave. Vendor# ____ 
Los Ange~CA 90001 

CHECK REQUEST 
IMDf@A.tE>FUbiNG§gUB§E: 

INVOICE #_....,J___ Date Needed: >/31 fl-,., _Child NuJritlon - Federal z<; G._e-neral-~Fu_n..,.d 
o.. ChUd Nutrition - State Other ·DPrepare check payable to: SG ~S\"-~ Reatrided AARA Funds Describe: 


·Address: 
 &woo. - ~clal Educdon 
__Title1 
__TltlaH 

Phone; _TitlelD 

)~:·~~'"...mek'·· ·=iiiiCfi"'' ·- ••··· -~. --...,,..~...~::~;ni~6.-~~····· , ,.~*:~~iafid:ait · •M~ ·o~~d6Cu'-·\~>\.~.· ... . up _ .. •.~.{~-~•...-v.o~,., .. .::re.c:&••!\"l:'.•~~~- ....supp_."'v ... m . . 
Disposalof~ ( ) Mail { ) Return to·Originator 


. ( F> Pick- Up by School . ( ) Other. ________ 


.. . . "'Acct.Fund Resource Goat Funetlon - Location Amount-
c- "T:'- •-l,.~s~ """"°'e-t.- ''·~~n 

. 

REVISED 08..19.2010 


000157

mailto:IMDf@A.tE>FUbiNG�gUB�E


. ' 


OSE Business Services 

'1Df La T7]era BIVd Ste 274 
LosAngele$, Ca SD048 

BIU"m! 

W18(flMll 
 ·-· vnunn.. .. DESCRIPTION ,, ..Quanlitx 

Books, lnetructlonal Matertala, Otlioe Suppllee 

1 PREMIUM VEIWBINDER 


4 
COPIESX 400POS 

80 gii!'OOJ_!~~Jl1~*4~1a;9': 
24 EXPO ORY ERASE 16CT 


4 
DIVIDER PLABTIO TASS 


1 
DOUBLE-810ED MAGNETIC MARl<BOARDW/W000FAAME 

Custodia! Suppllea 

4 SHIPLOCK PANELING &'X4''X.8" 

1 W/P H/O COMBI LCK 

1 AUPURPOSE DRYWALL PATCHANTI-MOLD 

1 KNOCKDOWN/SPATULA 

SOFT TOUCH 4000 


8 


20 

PALM UQANTIBAC 


4BARRINSE 


10 12."X10''8PKTRAY ~H- .,..l'N'f, 
10 16"X12"6PKTRAY ~,;:. '1"~ 

v v3 PINE-SOL LEM CS 

CAN LINER569 BLK 


1 HID SPONGE 12PK 


10 

Food 8upplles 

10 Honey Maid 13.99 


.24 
Rice Crlspy 16.99 


24 
Aualln Variety 4Sot 16.69 


8 
Austin Zoo 12.99 


6 Cheeze It 


DATE: 
l~OICE• 

. . 

q-s~
.,US'b 
~Sb 

""~"' '\Jtl> 
'i\f\C1 

'Hi.o 
q·n.o 
l\L lR 

t(1l..O 

q1w 
c.(11.C 

"\,10 
'(.,oc> #l ~l 'h 
q-,o" fl' 't111> 

'flu 
'llV 

cni.o 


. ~'l()O 

<f1~ 

\f10~ 

"\"lOO 
SUb-tota! 
""°' 

Sale& Tax 8.76% 

TOTAL 

.. 

May26,2012 
7 

AMOUMT 

29.99'$ 160.00 


2,399.40 


644.8 

4&99 
1,222.68 

1!9.99 

28.89 

13.99 

9.99 

799.60 

379.99 

119.96 
_..,499.90 
:- 

~ 549.90 

119.97 

399.99 

29.QQ 

139.90 
..... ·. 

407.76 

4W.78 

103.92 

95.92 

• 8,874.52 

• 759.02 

• Q.43!!1.64 

THANK YOU FORYOUR BUSINESS! 

000158
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• • 

CASHIER'S CHECK 

P\ncfla1er. JASON C OXOMKWO 

PU!d!IHI Account 11214tl&l10 

Optrllor 1.0~ cll00l1tt 


PAYTOTliEOROEROF ***OSE BUSINESS SERVICES*** 

***Nine thousand four hundred thirty-three dollars and 64 cents*** 

W!t.ll PAROO BANK, ti.A. NO'TlCE TOPURCHA91!1t4F"THIS INSTIIUMENI'18 LOST, 
1144 E Fl.OJl&NCllAV! I TOLEMOilD&STROVl:D, vtlU W.V RIOUE8f CANteLIATlOff 
LOS AN<ll!LES.CA toOOI ANO REJSS\IANC!. AS A CONDmON TO CANCELLATION ANO 
FOR INOUIR1111 CAU.(00)3S<l-JIU R&tl8UANCE.W&U!I FARGOACOtdPAl'l'f W.V IMP09S A 

FEEAND Ri!OUIRll AN INDIMNlTV AGR!EMEll/TAND llUNO. 

Purchaser Copy 

.. .. '' . 
0000111 11·24 CASHIER'S CHECKOtlic•Aif• -motil 

Op9,.lOtLO.: cuOtlUt 

PAVTOlliEORDEROF **"OSE BUSINESS SERVICES*** 

***Nine thousand four hundred thirty-three dollars and 54 cents*** 

WEI.LS l'AAOO BANK, M.A. 
114'4 ef\OflENCE 1.ve 
LOS ANGl!l!S, CAIOOOI 
FOftINQUIRIES CAU.(00)394-3122 

11•00 UlBOO 3 2 L.111 1: 1i 2 1i000 ~i.a1:t.a1:i 1. 5 1. 'I.Li? 511• 

piJJ /~ 

SERIAi.#> 0018800324 

ACCOUNT#: 4861-61147& 

May31,2012 

**$9,433.54*"' 

VOID IPOVl!RUSS 9.433.54 

NON-NEGOTIABLE 

0018800324 

May31,2012 

**$9,433.54** 

VOID ''OYERUH 0,tll.54 

fU..J~~ 
CONTROi.i.ER 

000159

http:CONTROi.i.ER
http:0,tll.54
http:9,433.54
http:9.433.54
http:9,433.54


· Wisdom Academy for Young Seie.ntists Document#---- .,. 
706 E. Manchester Ave. Vendor#---- Los Angeles, CA 90001 

CHECK REQUEST 
INDICATE FYNDINGSOURCE: ____~ 


INVOICE# ! Date Needed: t{u/ r''L - ChDd Nutrition - Federal < General Fund 

·r-::.._ g • r _Child Nutrition - State _Other 


Prepare check payable to: Q[~ t/rtM-a ~,~ _Reatl:icted AARA Funds Describe: 

Address: __Special Education 


_Titlel 

__Titlell 

Phone: _TitlelR 

(*Attach back up such as invoices, receipts, purchase orders, receMng reports and au supporting documents) 

Disposal of check: ( ) Mail ( ) Return to Originator
( ) Other: _________( ~) Pick- Up by School 

DescrlDfion Fund Resource Goal Function ObiActs/Acct. AmountLocation 
~) ..... ,. ~ /}unlf; 7De:, 1...~'J.H 

ff 

Notes: {e1 fV../r ./ f~ 
?>o /JD+ {f.,,.. /-~ Total amount of check: $ 70 "12. iy Check request prepared by: __Date: __ 

Approved b~ifget~ate: '(."{r'k Authorized by: ___Date: __ 
. ~ (Co-Director) 

REVISED 08.19.2010 
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' . ~ 

OSE Business Services 
6709 La Tljera Blvdste 214 
Los Angeles, Ca 90045 

DA.TE: 
INVOICE# 

Biii To: 

Wsdom Academv for Youna Scientists 


QuantitY 
 DESCRIPTION 


Books, lnstrucUonal Materials, Office Supplies 


00 ~"'CoW.--~ffl!~. <f 3f0 
Custodial Supplies 

20 SOFTTOUCH 4000 . cf;t-0 

6 Kleenex C(;"U) 


6 PolyGloves 6pk C{?W 

\I12nx1011 6PKTRAY10 

,,6 12-16g Clear Bag 

. 18 Natural400 Single Fold '\ 

8 55g Industrial Bag 500ct \\ 


Food Supplies 


36 
Honey Maid <DD1> 

40 
Rice Crispy 1.f7ro 
60 Austin Variety 45ct 'f10Q 

Sub-total 
-

Sales Tax 8.75% 

TOTAL 

THANK YOU FOR YOUR BUSINESS! 

June 18, 2012 
8 

. 

AMOUNT 

2,399.40 

799.80 

149.94 

216.00 

499.90 

138.00 

480.00 

215.92 

$ 

$ 

s 

323.64 

519.60 

779.40 

6,521 .60 

570.64 

7092.24 

000161



ODODfll CASHIER'S CHECK SERIAL#: ~188003a~-lU1 
ACCOUNT#: 4861-611476 

Purtl\Htr: JASONC: OKONKWO 
f'uldljsu Aa:cunt ~MtllelO 
Clpfta!ot LD.: CVOl0909 ...013956 

June20,2M2 
PAYTOTHEORDEROF ***OSE BUSINESS SERVICES *** 

***Seven thousand ninety-two dollars and 24 cents*** **$7,092.24** 

VOIOIFOVER~SS• ~,092.~ WELLB l;'A_RGO:.B.ANI(, N.A. 
'I 144 E.FLORENCE AVE 
LOS liNGEtES, CA BODOI NON-NEGOTIABLE
FOR·fNOUIRIES CALL (480)394-3122 

Purchaser C.opy 

CASHU:R'.S CHECK 001¥}800362 
apital0<1.0 .: C..010909 ouOUU6 

June~Oc20-1·2 
PAnoT-Ae'G>Roe~eF **11,oss auS1NEss.seRv1cEs .... 

WElLI FAftGO BAN(<, N.A. 
114.lt Jl\.O~E~CS~VE 
L09A~S,CA~I 
FORlNCMAtllS CAU. (410)394~\U 

000162
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( f 
Wisdom Academy for Young Scientists 

706 E. Manchest er Ave. 

Los Angeles, CA 90001 


CHECK REQUEST 
INDICATE FUND GSOURCE:____ 

INVOICE#______ Date Needed: "ff' z.. Child Nutrition - Federal _£__ General Fund 
Child Nutrition - State Other 

Prepare check payable to: {)Sri · Ct1.1! ,...a• b<P1 Restri~ted AARA.Funds Describe: 
Address: __Special Education 

__ntrel 
Title II 


Phone: Title HI 


{"Attach back up such as invoices, receipts, purchase orders, receiving reports and all supporting documents) 

• Disposal of check: ( ) Mail ) Return to Originator· 
Cf-) Pick - Up by School ) Other~-~---------

Description Fund Resource Goal Function Obiects/Acct Location Amount 
fr,-; r 1,,., /_ • ,..; ,~ I/ 'iH ,7.1. £ <>-v'71c.LI ~ /...Nfii 11., 

JUL 2 'I 2012 
BY.·===

Notes:-------- 
Total amount of check:$ 't '1&1 iw Check request prepared by: Date: ___ 

Approved by: ~e: •bfr' Authorized by: Date: ___ 
(Co-Director) ('~~Oi1kwo I 

REVISED 08.19.2010 

000163
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OSE Bus-iness Services 
6709 La Tijera Blvd Ste 274 
Los Angeles, Ca 900'45 

DATE·: July 1.B. 2012 
INVOICE# 

Bill To: 
Wisdom Academv for Yovni:i Scientists 

~ ·, ; ~~Quantity DE~'l°CRIPTION. AM00NT . 

Books, .Instructional Materials, Office Supplles 

'b/ftRG':0PW2,'b)t/if~~:W{~,:g;:4A 1,919.52' · ., ·:.~"···~ . ..... -~-. .~ .. ......... , 
 lf>t 0 
Custodial Supplies 

16 SOFT TOUGH 4000 639.20C/)7.,D ,,6 Kleenex 149.94 

,,6 PolyGlovei; (?pk 21'6.00 

6 12-169 Clear Bag 41 138.00 

18 Natllral 400 Single Fold tr 480.00 

II8 55g Industrial BaQ 500.cl 2t 5.92 

F"ood Supplies 
~ 

18 Hon.ey Maid t.f70 () 1.61.82 

20 Rice Crispy 11 259·.30 

30 Austin Variety 45ct 11 389.74 

S11:1b-total $ 4,$69.A4' 

Sales -Tax.8.75% $ 399..82.. 

TOTAL $ 4 96.9.26 

THANK YOU FOR YOUR BUSINESSI 

000164
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0000188 11-24 CASHIER.'S CHECK 	 SERIAL#: 0018800420
OlflceAU# 1210(8) 

ACCOUNT#: 4861-511475 
Pllld'lasac .JASON C Ol<ONKWO 
PurdlaserAccount: 5284936670 
OpetBtor LO.; cuOCI0271 

July 25, 2012 
.PAYTOTHEORDEROF ***OSE BUSINESS SERVICES*** . 
1***Four thousand nine hundred sixty-nine dollars and 26 cents*** 	 **$4,969.26** 

VOID IF OVER US S 4,969.2& 
- WELLS FARGO BANK, N.A. NOTICE TO PURCHASER-ffTHIS INSTRUMENT IS LOST. 

1144 E Fl.OReNCE AV'C STOLEN OR DESTROYED. YOU MAY REQUEST CANCELLATION 
LOS ANGElES. CA 90001 AND REISSUANCE. AS A CONDmON TO CANCEUATJON AND NON-NEGOTIABLE 
FOR INQUIRIES CALL (480) ~122 	 REISSUANCE. WEllS FARGO & COMPANY M.AY IMPOSE A 


FEE AND REQUIRE AN INDEMNITY AGREEMENTAND BONO. 


Purchaser. Copy 

000165
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~IL~ 
Wisdom Academy for Young Scientists Do·c11ment # 

SEP 28 !O\'l.706 E. M;inchester Ave. Vendor# 
Los Angeles, CA 90001 
 ';'{: 

CHECK REQUEST 
fNDfCATE FUNOJNGSOURCE: ---- INV01CE # __(_!.._f_r_2- _ Date Needed: Child Nutrition - Federal _g__General Fund_
 

Child Nutrifton - State Other 

Prepare. cheek payable to: r2 sc: r&d,..y.J ;?~tu'wJ Restrictl'>-d AARA Funds [}esciibe: 

Address: __Special Education 


Title I 

Title II 


Phone: __TitleUI 


(*Attach back up such as invoices, receipts, purchase orders, receiving reports and alt supporting documents) 

Disposal of che<;lc ( ) Mail ( )' Return to Originator 
(q ) Pick - Up by School ( ) Other:---------- 

Description Fund ResQurce Goal Function Objects/Acct · Location Amount 
{,,,,..,.., ;,,.ff 2;e, /_AJUJ\. 

~i.JA.,.,",.I ,,..· - i 'l.. 

__p
Notes:_________ ':!. A ( 

Total amount of cheek:$ 13.r Vj 7 Lfft. Check request prepared by:Y..... \ Date:'\/)<;" 12.._ 

REVISED t~.9.2010 

000166



OSE Business Services 

Lo' AngolOll, Ca 90046 

Biii To: 
WisdomAcedomy for Youno Sd•ntists 

Ouan~ly DEBCRIPllON 

Sookt, l"'11µd!Onal Motorfflis. Office Supplies 

4 FlrslAid Kil +Refill• ...i';("O 

>16. c•ce~ i'i!.e'PP.Pi1~ii'1j,§,1 ""ISl' 
4 MonHla Foldor pk I I 

4 Pool·ll pk \ I 

10 Crayon 4'\(~ 

2 P•ru:il " 
2 HangingFUo Folder pk 'Ct'~ 
6 Green Folder ~'\~ 
2 Envolopos 80.0CI '" 
3 Olfioe Sd&1or pk 1.h lQ 

4 5' Bin<lor ll 1~ 
\( 

4 

4 Number Divider 

Mhlod Kghligttltlr pk IC 

1 Cu'1omAddreu Stomp \r 

1 Logel Nola Ped pk lt 
1 Paid Slemp It 

2 3holo Punch " 
t' 2 Poncll ShlfPOnar . I.\ 7.,\ 'i) 

1 Bontior TN350 • I 

,,4 Ca~on MX082 lnkJot ilartrldgo 

2 HP 72XL lnkJot Cc~rtdoo •' 
C~atQ./lal Suppllo• 

12 BlllORlnu Dlslnfedont \.I ~'1-(] 
8 PolyGlovea 8pk \{o/i-0 
8 12·160 ClaarBag l1~tO 
8 65g lnduslilal 00{) 600~ II 

6 Mop Stlclc w/Head ' I\ 

4 Broom I\ 
10 ItEX1ta Soft BR 2000 

8 Kloenox \\ 

10 12"X10" 6PK mAY .. 
20 I\SOFTTOUCH4000 

Food SyP.plioo 

30 Honoy Mold 4., ...n 
~o Rice Crt1py 'I 

ao Au81ln Vo~oty ~ISCI •I 

OtherSuppllo• 

2 Toilet Pnpor Jumbo Olapensor '-\::1\..'Q 

(!:'f"'\ 

DATe: Soptombor 1O, 2012 
tNVOlCI!# 11 

AMOUNT 

$ H4,00 

~ 690.85 

62.00 

~4.00 

50.00 

q4.00 

24.00 

139.00 

39.98 

39.00 

90.00 

65.90 

32.00 

38.99 

19.90 

10.9~ 

33.QB 

37.58 

36a',oo 

64,00 

79,98 

120.00 

21e.oi> 

138.00 

216.02 

150.00 

48.00 

199.00' 

149.IM 

489.90 

m.ao 

323.6'1 

&10.GO 

77Q.40 

eo.oo 
Sub-to!el s o.2nso 
SolCIO Tax D.76% s 645.96 

TOTAL s 8785.45 

THANKY0U FOR YOUR BUSINESS! 

000167



12 

OSE Business Services 
6709 La Tfjera Blvd Ste 274 
Los Angeles, Ca 90045 

DATE: September 1, 2.012 
INVOICE.# 

Quantlty DESCRIPTIC:>N 
. ,r 

J(MQ.~Nt 

Books, Instructional Mater!als,,Offjce Sµppljes 

~~ .~t~§js!.QP:a.ii~fa>htr5: ~)lo $ 2,599.35 

180 Econonmy Games Misc 41>·1v 180.00 

Custodial Supplies 

12 Clorox 1.5G Y\ u"l 120.00 

12 PineSol 2G l.j ~'/A) 240.00 

2 Antlbactierial Hcind Soap cs ~)'Z-o 109.98 

6 llsue 4000 <1 s-i o 150.QO 

12 Paper" Seat Cover f.i·)-vv 120.00 

...... ·s Natural 4000 Single Fold 4 ~1-D 299.94 
r· 

12 Hand Towel Single Fold ~~'ti/ 240.QO 

Postage 

36 Honey Maid ~ ') (.?"O 323.64 

40 Rice· Crispy YJub 519.(SO 

60 Austin Variety 45ct ll"lvv 779.40 

Furniture and Equipment 

1 Epson EX-51 -C.( 'S\'"O 599.99 

4 HP CB5XL4 TonerAll Colors ~'S '$""D 329'.99 

Other Suppllef>. 

Sub-t<;')tal $ $;s11.as 

Sales Tax 8.75.% $ 578.M 

I TOTAL $ 7190.43 

THANK YOU FOR YOUR BUSINESS.I 
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0000188 11-24 
SERIAL#: 0018800238CASHIER'S CHECK Office AU# 1210(8) 

ACCOUNT#: 4861-511483 
Pun:haser: JASON C OKONKWO 
Pun:haserAccount 5284S36670 

Operator l.O.: c:u007525 
 September 25, 2012 
PAYTOTHEORDEROF ***OSE BUSINESS SERVICES*** 

•***Thirteen thousand nine hundred seventy-five dollars and 88 cents*** **$13,975.88** 

( 
VOID IF OVER US$ 13,975.88

WELLS FARGO BANK, N.A.. NOTICE TO PURCHASER - IF THlS INSTRUMENT IS LOST, 

1144 E FLORENCE AVE 
 STOLEN OR DESTROYED. YOU MAY REQUEST CANCa.LATION 
LOS ANGELES. CA 90001 ANO REISSUANCE. AS A CONDrTION TO CANCEU.ATION ANO NON-NEGOTIABLE 
FOR INQUIRIES CALL (480) 394-3122 RF.ISSUANCE. WELLS FARGO BANK MA.Y IMPOSE A FEE AND 

REQUIRE AN INDEMNITYAGREEMENT AND BONO. 

Purchaser Copy 

F8004 r .... xi:1 11460932 

000169
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t':_ooo1a1 CASHIER'S CHECK
OlfkoAU# 

Pvrcilaser: JASON c OKONl<WO 
PlltcllH!lr Actccnt 5284931670 

Opet1\0t1.0; cu0071!26 


PAvroniEoRoeRoF ···ose BUSINESS SERVICES..* 

***Thirteen thousand nine hundred seventy-five dollars and 88 cents*** 

Wl!LLS FARGO BANK, N.A. NOTICE TO PIJRCltA)IER - IF THIS INSTRUMENT IS LOST, 

114-4 e: ~ORENCEAVE S70LENOR DESTROYED. YOU MAY REOUESTCANCl!LlA'llON 

LOS ANGELES, CA 90001 ANO REISSUANCe. AS ACONDITION TO CANCELLATION ANO 

FOR INQUIRIES CAll (4801394-3m REISSUANCE, WEUS FARGO BANK MAYIMPOSf Afl!I! ANO 


RfO\llRE AN INDEMNITY AORE!MENT AND BOND, 

Purchaser Copy 

SERIAL#: 0018800238 


ACCOUNT#: 4881· 611483 


September 25, 2012 

**$13,97 5. 88** 

VOID IF OVER US$ 13,G7$.ll 

NON·NEGOTIABLE 

000170
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Wisdom Academy for Young Scientists Document#---- 
706 E. Manchester Ave. 


lP'..AJ[JD) 
Vendor#_~--~OCT 2 3 2012Los Angeles, CA 90001 


BY· 

CHECK RE 


..., IND.I.CATE FUNOJNGSOURCE: ____ 
INVOICE # ___ 1_"'::>___ Date Needed: tof~<Z.- Child Nutrition - Federal ~General Fund 

_ _ Chil.d Nutrition - $~te _ _ __ Other 

Prepare <::heel:< payable to: /) $ ~ B~A.u.s, 
 Restricted AARA Funds Describe: 

Address: __ Speci~I Education 


Title l 

Title II 


Phone: Titfe·m 


(*Attach back up such as invoices, receipts, purchase orders. receiving reports and all supporting d~cuments) 

- Disposal of check: ( ) Mail ) Return to Originator 
( ( ) Pick - Up by Sehool ) Other: - --------- 

Description Function Obiects/Acct. Location Amount IFund Resource Goal 
.s;.;..., J ~_ .A><,(',../ I _Jv~ /~·,,,. CJ' S-3 1. S4 - j'(a -  l " - :,

I 

- ! 

I 
I 

.. i ..I 

Total amount ~f ch~ck: $ ~S? 75;-z__ Check request prepared by: A, Date: lo/JJ../\J-

Approved b.y: · ~le: to/7?jz Authorized b_y: . Date: ___ 
(B~dgEftj\ . er ' (Co-Director)

Ja5Qfl · o 
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OSE Business Servjees 
6709 Lo T1}11ra BlvdSt& 274 
Los Angd/0111 C11 90048 

Biii To: 

\Alladom Academy lorYoung Scl&nllsls 


Quantity DEBCRIPl]ON 

Boo~s. l_nstructJonal ~ateri~l~. Offlce.Supplfes· 

;@: JP'./ltr!!0P.X4P#./~:rix;H@to:O 

4 FlrstAfd Kil + RoRlls 

6 SlaplorPk9 

4 M~glcTai>o 

4 Envelopes 500ct 


3 
Offico Scissor pk 

4 3.5' Binder 

4 Number OMder 

4 Mixed Hlg'hllghter p.k 

2 SPecirllm ~II Pa~ &Mesh Beg 

56 J_umbo··Penclla No.Eraser 


custodial s.v.i>iilles 


3 
BarORlnee Olslnfoctanl 


6 
PolyGloves Gplc 

Anllbactlerlal Hand Soop CS1~~1'"" 	 2 

3 Tray Liner 

6 Mop'Hoad 

1 .Broom 

2. Extra.Soft BR 2000 
-

12 Kleenex 


12 Naturnl.400 Single Fok! 


6 
Clorox wipes 


Foqd SuppTies 


36 Honey Maid 


~6 Rlc;e Crispy 


40 
Austin Variaty·45.ci 


5 Disney Crackor 


f'umllure end Equipment 


46 
OU&llty Tray 10x14 


3 Quality Cert Black· 


Olher SUP.Plies 


~ ..

• 

Ot,TE: 0ctabar 1B, 2012 
INVOtc;E# 13 

~WUNT 

$ 3,19.9.29(/3{1> 
$ 14.4.0Q~19> 
$ 1i3;!Ml/\rm 

163..96 

\f )'i:O 
~J/'j') 

59.96 

3,9.0.04~1;,"'·t. 
96.00~~~ 
55.96 

£.j 1:>1 D 
~1:, $1) 

47.96 

462.54\.j 7;. / 'IJ 

178.99If ;ti> 

59.94' 1'2..'7...-0 
329.94tt·~!P 
109.98 

CI 

l('L,,-io 
74.97 

I\ 150.00 

24.99." ,, 
119.48 

1, 299.8& 

599.aa•' 
119.94'' 
467.28If} 0\) 

(/ l {J\) I 467.28 

(Jl ()D, 51!).60 

l( ]·Qj) 64.~5 

424,80 ' 

375;72 

$ l!.770,14Sul>-t.otal 

Sa.his Tole·8;'1'.:lo/o. ·S. 767.38 

!OTA~ s 9'537.52 

THANK YOU.FO.R.YOUR BUSINESS! 
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0000188 11-24 CASHIER'S CHECK 	 SERIAL#: 0018800606 
OfticeAU# 1210(8) 

ACCOUNT#: 4861-511475 
Purchaser: .JASON C OKONKWO 
Purchaser Account: 5284936670 
OperalOr 1.0.: wl>16676 cull07394 October 23, 2012 
PAYTOTHEORDEROF ***OSE BUSINESS SERVICES*** 

*~*~ine thousand five hundred thirty-seven dollars ·and 52 cents*** **$9,537.52** 

VOID IFOVER US$ 9..537 .52 
WELLSFARGO BANK, N.A. NOTICE TO PURCHASER-IF THIS INSTRUMENTIS LOST, 

1144 E FlllRENCE AVE STOLEN OR DESTROYED. YOU MAY REQUESTCANCELLATION 


LOs ANGELES. CA 90001 	 ANO REISSUANCE.'AS A CONDITION TO CANCEllATION AND NON-NEGOTIABLE 
FOR INQUIRIES CALL (480) 394-3122 	 REISSUANCE. WELLS FARGO & COMPANY MAY IMPOSE A 


FEE AND REOUlRE AN INDEMNITY AGREEMENT AND BOND. 


Purchaser C·opy · 

FBOQ.l !.••202 11460932 

000173
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~~n~g &~~rtn&~ 

-


Check request prepared by;: _ __Date: ___ 

-- -·-- --- ----- - /\))proved by: ~ Date: lt,(1J'- /.\uthorized b~ '.t'.Jate: --=-
$~~nager) %-Wr~ctor)' 

t . 

' 
' -.~~l5s;;'(.TI'D.\iifG f;v;.!~;rii~e;;!l'.;}~ ~t<.r~1r "?( ·

:!fi~~~ ~~ iY:1~1§~~Th"Jr;'!G1~~U .f.:.}.;;·:.a:. 

r.J.-'-''·"''"'-"" ..,..h'.=~- ,.,::-.v::.ii.-.1<-,. ' ·.n· 6.S (:"" ~.fi-v-<..rr .J~· .,_s
I J -pc ,} . ,. •e •·"""·- e"J\ ~;I-"',}""" '~'"·· 11,y _ ·---~·~-'----'-'--'-"-"---"---

J\ddrGSS'. 

. 
~: ~.) 

)).~~~~~~µ,!) f(~m~i iRe!Soaa1reel_e{?q;c .£u !~ 

-
I 

I: l l 

It-=. ---

IDloc\Ji.mentft. _ _ _ _ _ 

Vel!Brl~ir # _ ____ _ 

INDICATE fUNOIN.GSOURCE:-----Child Nutrition - Federal _z__General'Famd 
_ _ cnnd Numtio~ -s~te Oiher 

Restricted AARA ft<.ands Desciri~; 
_ _ Special Edluca®etil 

Trtle i 
__Tffieii 

rmiem 

{ ) Return to 'Originator 
) Qttter: ______ ____{ 

Go.aD ~unction Obiecis/Acet. locatioo AmOOiit -

i().)O 

lifb6 

'lrtn 
<{'(TO 

I 

I  c'J( (i"t> £-A\p/ I1-- ' __,, c _,,l..: ~c,,, . 
·J__ -fo;,:f h.,,w1<"'-9 ru 

w... r---~5rf 

000174
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OSE Bus-iness Services 
6709 La Tijera Blvd Ste 274 
Los Angeles, Ca .90045 

Biii To: 

Wisdom Academy for yourtg Scientists 


Quantity PES,G:RfPT.IQ~ 
'Books, Instructional Materials, Office Supplies 

iS,~ ~?J~'.GPPY.~?.e#1a5§X!l~'l~J® '6sC> 
4 Envelopes 500ct 4/3('() 

Custodral Supplies 

6 PolyGloves 6pk £/3C,,,o 

4 Antlbacllerlal Hand Soap OS 1• 

_4 l"cay Uher c1 

4 Extra Soft ER" 2000 '' 
12 Kleenex II 

-,. 
... 

12 Natural 400 Single Fold 

24 Hard Surface Wipes 4pk 

•• 

•• 
Food Supplies 

40 Honey Maid ( f 70D 

38 Rice Crispy It 

50 Al.lstln Vai'iety 45ct II 

'Furniture and.Equipment 

DAlE-: November 16, Z012 
INVOICE# 14 

. 
AMpWNT 

: $ 3,199.20 

59.96 

329.94 

219:96 

99.96 

23&.9"6 

299,f38 
' 

599.88 

474.81 

519.60 

493:.62 

649.50 

1 DOUBLE-SIDED MOBILE DRY ERASE BOARD W/ WOOD FRAME _(61 W X 4' H). lf¥/{) 765.00 

649,001 FRANKLIN 'INDOO~ ENCLOSED-Bl,ILLETIN BOARD W/ lWO DOORS (5' W-X 3' H) l.N!D 
489,,001 ABC MAGNETIC DRY ERASE 80ARD (6' W'X 4' R) lfl/ro 
250.935 Programablt3 Micro Automatic Gate Re.mote (Homeljnk Comp?tlble) l/lfJO 

other .Supplies 

$ 9,339._20'$Lib-total 

Sales Tax 8.75% $ 817.18 

TOTAL $ 10 156:38 
" ' 

THANK YOU FO.R YOUR BUSINESS! 

000175
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0000188 11-24 CASHIER'S CHECK SERIAL#: 0018800261 
Office AU~ 1210(8) 

ACCOUNT#: 4861-511483 
Pl.itche$m: JASON C OKONKWO 

Purchaser Account: 5284936670 

()peraior tO.: cu016676 ~u008157 
 November 26, 2012 
PAYTOTHEORDEROF . ***OSE BUSINESS SERVICES*** 

....~**Ten thousand one hundred fifty-six dollars and 58 cents*** **$10'156.58** 

VOID IF OVER US$ 10,156.58
WELLS FARGO BANK, N.A. NOTICE TO PURCHASER - IF THIS INSlRUMENT IS lOST. 
·1144 E FLORENCE AVE STOLEN OR DESTROYED. YOU MAY REQUESTCANCEUATION . 
LOS ANGELES, CA 90001 AND REISSUANCE. AS ACONDITION TO CANCEUATIONANO NON-NEGOTIABLE 
FOR INOUtRIES CALL (480) 394-3122 REISSUANCE. WEll.S FARGO BANI< MAY IMPOSE A FEEAND 

REQUIRE AN INDEMNITY AGREEMENT ANO BOND. 

Purchaser Copy 
FB004 1.t<2<l3 11460932 

000176
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_ 

Wisdom Academy for Young Scientists 
706 E. Manchester Ave. 
Los Angeles, CA 90001 

INVOICE# _ _,\_L\,____ Date Needed: \1/fl /1 ¥ __ 
__Child Nutrition - State _ Other 

Prepare check payable to: _Ofk._-~~5~'-,..,e-"-''"=-=-&_ ~'-'---'. =- __ASES Describe:_ ~ ~ __,,, .:__;e,d

Address: __	Spe~~I Education 
Title I 
Title -II 

Phone: 	 Title Ill 

]1:55~ JI::55 
DEC 14 2012 

Document# ___ _ _ 

Vendor#~-----

Chitd Nutriti_on  Federal 4 G·-e-.n-e-ra_l_F_u_n_d 

· Disposal of check: ( ,../ ) M_ail ( ) Return to Originator 
- · . (j--. } Pick - Up by School ( ) Other: ___________ 

Description Fund Resource GoaJ Function .Obi.ects/Acct. Location Amount 
<;·11\<>.C>\ <\~11,1-e'\ Jee i~\~ 1 ~1~1~. sr.- ~"""~. , 	 \' 

:£, 

. 

. 

Total amount. of check: $ \.?, \<;µ ~'( Check request pr~pare.d by: dA., Date: \\ J 11J/ J.;1. 

REVISED( 19.2010 
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OSE Business Services 
6109 La Tljera Blvd Ste 274 
Los Angeles, Ca 90045 

Biii To: 

WisdomAcademy forYoung Scientists 


Quantity DESCRIPTION 

Books, lnstructlonalMaterials, Office Supplies 

orfer:· -~··:"~s1sx,,f:1J'6{§.;{@. . l...3~RYJ2. .. " . ..,.._. 'f/<;r:> 
4 Envelopes·500ct l./3ro 

Custodial Supplies 

6 PolyGloves 6pk <.f'?>"1<:> 

4 Anttbactlerlel Hand·soap cs " 
4 Tray Liner II 

4 Extra SoftBR 2000 t i 

,,
12 Kleenex 

. 
I 

k>, 12 Natural 400 Single Fold " 
24 Hard Sutface Wipes 4pk " 

Food Supplies 


40 Honey Maid 
 4/01:1 

38 Rice Crispy .,. 

50 Austln Variety 46ct ., 

Fumlture and Equipment 

DATE: :November 16, 2012 
INVOICE# 14 

AMOUNTI 
: 

: 
: $ 3,199.20 

59.96 : 

I 

329.94 
-

219.96 

! I 

99.96 
. ! 238.96 

. ' 299.88 

599.88 

474.81 

519.60 

493.62 . 

649.50! 

1 DOUBU;-SICED MOBILE DRY ERASE BOARD WI WOOD FRAME (6' W X 4' ~) <{q{b 765.00 

1 FRANKLIN INDOOR ENCLOSED BULLETIN BOARD WI TWO DOORS (5' W X 3' H) 649.00UlJ!V 
1 ABC MAGNETIC DRY ERASE BOARD (6' W X 4' H) 

I 
489.00wro: 

6 Programable MlcroAutomatlc Gate Remote (Homellnk Compatible) 250.93! l/1110 

Other Supplies 
. 

Sub-total $ 9,339.20 

'Sales Tax 8.7$% ; $ 817.18 

TpTAL i $.  10156.38 
f I I 

THANK YOU f OR YOUR BUSINESS! 

000178
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11049 

WISDOM ACADEMY FOR YOUNG SCIENTISTS Wells Fargo Bank, N.A. 
Q' - MAIN ACCOUNT 

706 E. MANCHESTER AVENUE 16-24-1220
LOS ANGaES, CA 90001 

. (323).752-6655 1211412012 
Ii 

PAY10ntE ~0 !
ORDER OF $ 0

OSE BUSINESS SERVICES . -1_0,156.38 1 
Ten Thousand One Hundred Fifty · and 381-........................................._.......... DOU.AAS i 


OSE BUSINESS SERVICES ~ 
6709 La Ttjera Blvd., Ste. 27 4 

! Los Angeles, CA 90045 
MEMO 

~ 

ilSDOM ACADEMY FOR YOUNG SCIE ........~ 11049 

1211412012 OSE BUSINESS SERVICES 
Original Amt Balance Due Discount PaymentDate Type Reference 

10,156.38 10,156.3811/1612012 Bill 14 
Check Amount 10,156.38

\jO~ 

Wells Farco - 7545 CN Various Supplies/Equipment Purchases 10,156.38 000179
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Wl~DOM !\CADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 

OSE BUSINESS SERVICES 
Date Type Reference 

•11/16/2012 Bill 14 
Original Amt 

10,156.38 
Balanee Due 

10,156.38 

12114/2012 
Discount 

Check Amount 

1104 

Payment 
10,156.38 
10,156.38 

·~ 

·• 

Wells Fargo - 7545 (N 
PROOuCT DU'104 

Various Supplies/Equipment Purchases 10,156.38 

000180
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Wisdom Academy for Young Scientists Document# 
706 E. Maochester Ave. r-:~~;;:::;-~-::;;::::---,::~11=0)=---. Vendor# _ _ _ _ _. 


Los Ang~les, CA 90001 

DEC 15 Z01Z 


CHECK 
 QUESTBY: 

INVOICE# '\S 	 DQte Needed-: \l/\...\/R 
_ _ Cbild Nutrition - State Other 


Prepare .check payable-to: 0:£ ~~ ~\c.ts ASES Describe: 

Address: __Special Education 


__Title I 

Title II 


Phone: Title Ill 


Child Nutrition  Federal General Fund 

- Dispo~I of check: 	 ( ) Mail ) Return to Originator 
( ')( } Pick - Up by School ) Other: - ---------

Description Fund Resource I Goal Function ObiecWAcct Location I Amount 
'-\\")(_. '.'1X'l11\~,e~ \.'.1. ~C:.~i.;\ ~~,wt1tI 

" 

. 

Total a.mount of check: $ o,r':\-i. -:yr Check request prepared by: A Date: ~/H/J~ 

REVISED (__19.2010 

000181
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OSE Business Services 
6709 La n]era BlvdSte 274 

Los Angeles, Ca 90045 


DATE: December 14, 2012 
INVOICE# 15 

Biii To: 

Wisdom Academy for Young Scientists 


. .. . .. -·
Quantity .AMOUNT DESCRIPTION .. ' 

Books, lnstructlonal Materials, Office Supplies 

'.4Q $ 1,599.60 

1 

~1J~~eieN' lff.i§i~ <.\~~r-ffQa;~~

$ 29.99 .Guestures l\1.r.o 
1 License Word $ 29.99~'1,\0 

.Custodial Supplies ~ 
6 Natural 400 Single Fold •\ 299.94 

6 Extra Soft BR 2000 ~ 358.44 

4 Mop Head (Single) 37.38 , I\ 

59.973 Corn Broom • 10" .. 

...-~: _. l!oe<:! .S~ppllea •.. ' .-· , - ·: 'F ... :
~+to ; ... 

20 Honey Maid . 259;80
" 

Rice Crispy I\17 207.84 

30 Austin Variety 45et 369.70.. 
12 Water 8oz 35pk 95.88

" 
Fl.imlture and Equipment . 4...\\~ 

1 6' 8" H FREESTANDING PORTABLE PARTITION· NINE PANELS {16' gu L) 4,703.91~~\0 
Other Supplies 

Sub-total $ 8,072.44 

Sales Tax 8.75% s 706.34 

TOTAL $ 8.778.78 

THANK YOU FOR YOUR BUSINESS! · 

000182
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0000879 

OfliceAU # 

11-24 

1210(8} 

Purchaser: MERLE WIUJAMSON FOUNDATION 
Purchaser Account: 8225587545 
Operator l.O.: cu015892 cu01224l 

CASHIER'S CHECK 

PAYTOTHEORQEROF ***OSE BUSINESS SERVICES*** 

SERIAL#: 00879007 40 

ACCOUNT#: 4861-511475 

December 15, 2012 

i**Eight thousand seven hundred seventy-eight dollars and 78 cents*** **$8, 778. 78** 

~ 
WELLS FARGO BANK, N.A. 
3649 STOQ<ER ST 
LOS ANGELES. CA 90008 
FOR INQUIR_IES CALL (480) 394-3122 

NOTICE TO PURCHASER-IF THIS INSTRUMENT IS LOST. 
STOLEN OR DESTROYED. YOU MAY REOUESTCANCEllAllON 
ANO REISSUANCE. AS A CONDITION TO CANCELLATION ANO 
REISSOANCe. WELLS FARGO& COMPANY MAY IMPOSE A 
FEE AND REOUlRE AN INDEMNITY AGREEMENT AND BONO. 

VOID IF OVER us$ 8.na.78 

NON-NEGOTIABLE 

Purchaser Copy 

000183
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# Wisdom Academy for Young Scientists JP~IQ:> Document# 706 E. Manchester A.:ve. Vendor#~-----JAN 2 3 2013
Los Angeles, CA 90001 

BY: 

INVOICE# __l~~---- Date Needed: \!~ /Y!:, 

Prepare check payabf·e to: 0~ hJ),~'>S ~~~ 
Address: 

Phone: 

Disposal of check: 	( ) Mail 
( .;( ) Pick - Up by School 

Description Fund Resource 
>--\\o;c . ~,,.,\ ~..,.n'\).~. 

IN'"'T©~~ e.lJNEff&~s~t!JJl&E: . 
Chifd Nufriti'on - Federal General Fund 
Child Nutrition - State Other 
ASES Describe: 

__Sp.ecial Education 
Title I 
Title· II 
Title Ill 

) Refum to Originator 

) Other: ___________ 


Goal Function Obiects!Acct Locatien Amount 
Yee.. ~i.e.{. n. ~;t'.l.. 'S'f 

I 
-

Notes:--------- Total amount of check: $ _ __._~.__--=_Gliec.k request prepared by,: J.A Date: 'N-l/\3 

......,__......:..:..."-=>----Authorized by: Date: _ _ _ 
(po-Director) 

000185



18 

OSE Business Services 
61"9 IA 1!/MBllld519 174 
LAIAnQel.,, C. IOllU 

Biii To: 
WM!om ,_..domy lctYoung 8c1en11111 

· ~ 

OA'TE1 J&AWy14, 2013 
INVOICU 

Qu..uty Ol!IClllP'lfON AllOllHT 

Boolcl, ~Matllllel•.01ftco 8l4'!)liet 

2 luef,Mono,TN3 U16)i> 307.811• 
1 Envtlope #9, 2W ~ 5&.98 

I FllllO~•• •I \8.80 

2 Flit FOlder I 28.118 

:~p d(i~'CP8Y·~6XUIG,S. 

2 Jenva 
468.90'i~ 
49.0991\0 

4 Bicycle Pokl 27.92 

4 Ma/lcall 

'{~\Q 
~ 81.98 

cum11a1 a141111a ~Uo 
I Yll Int Flat Wilie Paint· 10 70.89 " ..1 VII e.IMll&lyBlc W.t Paint· 5G \89.00 

1 VII ElliMiiirySto Tan P1~ • 60 .. 100.00 

1 B~ltM<R-~ .e.89" ,.12 CloroxWpot 237.40 

12 Mg lncMVlel Bag 600<l . Q2AO 

8 12·\90 CIMt Sag .. 441.00 

4 Pb'ooSolLomon .. 108.82 

5 Soap HandAn8·Bt11<19k . 479.94 

4 Clo<Dx BlcMpk 87.86• 
B 'lMla 

4 11uue8aV>JJ2PLa.711"r"' 1 Gtovo 1.11•• Llruo 100 

nt.14• 

.. ~ 17.8' 
,.I f-8tomR 28.IMI 

3 KS Sig Udo Bod/111\h Salin Nlcllel 178.52" 
1 WIU PnllOCI ).1/4" 'Miiie S.47.. 
1 8d1tagaAoo Keyed SN ~ 93.98 

1 Docnltop Solid Brau 8.89 

I IMlcy 9 PC SAl!/MIRC Folding Hox Sot 
• .. 18.99.... . food Supp4!ei C.\~i:, 


8 Wrttr 8ol!!pk 
 .. 47.94 

2 l'opetPlllN .. 61.98 

8 Vig Tri)' .. 119.88 

1 Ont NopldN 

12 OuakttCl'<IWY 

20 l<.e':loot Rlcl Ctllpy 40cl 

.. 17.99 

• 239.88 

aauo• ..1' Nll\te Wlty ·Ollan' Honty 237.88 

18 HoneyMaid 287.84 

18 AwUllV.~•ty45cl .. ~ 287.84 

l'llnllift lf!d eqi1pnora 


1 NelOHI fWOOAC ROUltf 802. 1 l AC Du1~8&ncl 
 434.98"'~~ 
1 81U1111t88IODWPMtorOl\GI 830.25 

t 911WC88~~F-11bl 
"\'We 

818.89 

Olllor&lpp:IM ... 
~ 

Su!Motel 7,823.47• 
(" a.Jot Tox 8.0011. 704.11• 

TOTAL t ........
1 

TllANK YOU FOR YOUR BU81Nl!.6&1 

000186
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WISDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 11123 

OSE BUSINESS SERVICES 112212013 
Date Type Reference Original Amt . Balance Due Discount Payment 
1/14/2013 Bill 16 8,527.58 8 ,527.58 8,527.58 

Check Amount 8,527.58 

Wells Fargo - 7545 (N MISC SCHOOL SUPPLIES 8,527.58 

000187
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Wisdom Academy for Young Scientjsts Document# ____ _ 
706 E. Manchester Ave. Vendor#IP'~~ Ii d;; 	 ----- Los Angeles, CA 90001 

FEB 21 2013 

INVOICE# l-, Date Needed: 2.-\l"l{tj 
Prepare check payable to: 0££ &.,·,,LH f.c,,.._'tv< 

C...~~~RE~Q~.. ~U~E~S~~J 

__Special EducationAddress: 
Title I 
Title II 

Phone: Title Ill 

Disposal of check: 	( ) Mail ( } Retum to Originator
CJ-) Pick - Up by .sc1<1001 { ) Other: __________ 

Descrii;>tion Fund Goal Function Objecjs/Acct Location Amount 
' v.; ;'JV.II>'.\ , _ 

Re:Source 
!<.::. ,~..._,_ i/9 n-: o/f/ 

-

Notes: --------- (//> r'-".,,- tr fJ 	 0a·te·. 
· Total amouot of check: $ T·O .) · -r u Check request prepared by;___ ____ 

~ 

--------Date: ~fI'S'/r~ 
t Manager) 

Authorized by: Date.: ___ 
~ (C0-Director) 

REVISED QS>. 19.2010 	 &... 
~ 	 ~ 

000188
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O.SE Business s-ervices 
6709 l.a. Tfjera Blvd Ste 274 
Los Ang(j/es, Ca .90045 

!;!ill To: 
Wisdom Academy for Young Scientists 


Quantity 
 DESCRIPTION >1.!'~u 
• ~i.:.· 

" Books1 l nstruotlonaUi,~aterials, Offiee.Supplles -
66' 'b(t*:Q"~fl~,20#l8.5Ki'11~$1 

'·'-::cusi<l~1.~F~up~)i¢s~' •- ·. 

12 Facial Tissue 

12 Clorox Wipes 


7 
Brooms 12" 


5 
Dust Pan wt Handle 

ft' food Supplles 

ftJmlfure.a~d·E~ulpmenl 
.. 
•"' , 

Quaker Ct)ewy 

0ther supplies· 

13 

' 

; .!·. ...::!' 

O'ATE: February 14, 2013 
INVOIGE# 17 

.. ' ~~ ·~' 
~ ., ·AM~:i9NT•:5 - \ " 

'' 

$ ~.433.34:y 3 ~ t;) 

.,,. '•' 
' II ' 

29.9.94 4~20 
Lf•SW 467.8~ 

tgzp 1S:9.9~5' 

'1-34.95':{);t.--q. 

. 

;: . ; . 
2sg.a1l.flOD 

.. 

.ii1ub.-.total $ ~~.535:91 

Sales Tax 9.25% $ ·4,1.9.57 

TOTAL $ , ,. i4'..9:S5A8 

THANK YOU FQR YOUR BOSIN.ESSI 

000189
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WISDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 

OSE BUSINESS SERVICES 
Date Type Reference 
2114/2013 Bill . Inv 17 

Original Amt. 
4,955.48 

Balance Due 
4,955.48 

2120/2013 
Discount 

Check Amount 

11291 

Payment 
4,955.48 
4,955.48 

) 

Wells Fargo - 7545 (N lnv 17  4,955.48 

000190



Docume.nt # _ _ _ _ _ 
706 E. Manchester Ave. "TP'~ JC.::D 
Wisdom Academy for Young Scientists 

Vendor# ______
£10Z 9Z H\1¥11 

Los Angele5, CA 90001 ~- MAR 26 2.0\3 
i~ .:.L·~~ 

lfil;=~~~~QUEST 

INVOICE#- l 
~ 

f8 Date Needed: '-\.Jt/\~ Child Nutrition - Federal ~.,;:,.-. General Fund 
Chilc:l Nutrition - State Other 

Prepare ch~ck payable to: _ _ ..;..;~ · ~· _..;..;5 ..... ....t.U _ ASES Describe:o;;....;....__.;.......;..;. _ fu-:_- ........ 

Address: <.t~ (41,)w- ~ il-.1:}--\ __Specie1I Education 
__Title I 

L,oS ~ cA1 Title II 
Phone: Facilities Grant 

Disposal of check: 	( ) Mail ) Return to Originator

(_:;>(} Pick - Up by School ) Other:·- - - --- ---- 

Location Ar.nountOescriotion Fund Resource Goal Function Ob'iects/Acct. 
~ __ ,... ,I ~ ·~, l 'l ·~· .'tlt 

" 
~~~ ~")\ 

.. 

Notes: _ _______ _ 
Total amount of checlc $ 1-. ~. ~Lt prepared by: -JJ\ Date: 31~11'!:> 

(Administrative ASsitant) :\ 

Approved by: rDate: ll>~/io Authorized by; Date: 
(Dir~ctor rations) 	 (Executiv~ Director) 

REVISED 02..27.20'13 

t.... 

000191
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···- . . 

OSE Business Services 
6709 La T/jera Blvd Ste 274 
Los Angeles, Ca 90045 

DATE: 
INVOICE# 

Biii To: 

WisdomAcademy for Young Scientists 


~t~12:.: ,<·~ 'Quantity ~t-~ .;fi;'t..:~.' ..:,.:.~~~RIPTIQM ' ;..... ' 

~~!i;·l~ctfonal Matet!als, Offia! S~ppJles 
~~ '.~l1~:'c.9R~ROfll~:~~Y~) 

1 Pendanex Lgl Top Tab Folder 3/4" Manlla 150 ct 

10 SWlngllne 1/4" Standard Staples 5000 ct 

12 EXPO 80989 Asst Chlsel Tip Low Odor Dry Erase Marker Kit 

4 Geographies Award Certificates Green Border 25 ct 

4 Geographies Award Certificates Blue Border 25 cl 

4 Geographies Award Certificates Red Border 25 ct 

14 Geographies Award Certlflcates Gold Border 12 ct 

4 Post-It 559 W'hlle 25 x 30 Self-Stick Easel Pad 

2 Acco 72585 Jumbo Non-Skid Paper Clips, 10/100 ct 

r 
-

4 Office Impressions #90 Clasp Envelope 9 x 12 Kraft 100 ct 

10 Crayola Broad WQshable MarkerAsst a ct - Item# 285484 

10 Crayola Long Colored Pencils Assorted 12 ct· Item# 626637 

11 Crayola Broad Washable Marker Asst 256 ct - Item# 958201 
'. .__:._. ~ -., ~~W~ supp11es -

12 Lysol Disinfecting Wipes, 4/80 ct 


24 
Germ-X Original Hand Sanitizer with Pump Top, 67.6 oz 

1 Lysol Disinfectant Spray 4119 oz 
' 4 ..J. •·:,i.-,,.,~ fiOj#~~pll&I1- .. 

12 Queker Chewy 

12 Rice Crispy Treats 

'-')Oo 

"\\Sb 

..~~ 
~!\\~ 

" 
" 
" 
II 

'-\'ho 

'-\~S'O 

~~so 

'-\\'\O 

Y\W 
13.1.2 '"n'o 
;..4\~ 

" .. 

.. 

~':.}oo 

•' 
,1 

1 '.-.:_:_[.!·.. ;~~i -CW1¥ri~uJ)P11es' -

,·.·_.·. 

Sub-totar 

SalesTax9% 

TOTAL 

r 
THANK YOU FOR YOUR BUSINESS! 

.··" 


March 15, 2013 
18 

'.~Q,UNT_, 

s 3,919.20 

$ 25.26 

$ 39.90 

$ 311.52 

$ 23.92 

$ 23.92 

$ 23.92 

$ 83.72 

$ 183.84 

$ 29.16 

$ 69.52 

$ 99.99 

$ 99.90 

$ 963.60 

368.40 

428.64 

33.50 

239.86 

239.88 
... 

' 

$ . _7,207.67 

$ · 648.69 

" .s 7 856'.36 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 11512 
OSE BUSINESS SERVICES 3/2612013 

Date Type ·Reference Original Amt Balance Due Discount Payment 
3/15/2013 Bill 18 7,856.36 7,856.36 7,856.36 

Check Amount 7,856.36 

Wells Fargo - 7545 (N BOOKS INSTRUCTIONAL MATERIALS AND S 7,856.36 
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Wisdom Academy for Young Scientists Document#_~~~-
Vendor# ____ _ 

Los Angeles, CA 90001 
706 E. Manchester Ave. 

CHE~
iim&M!Slill&BJNii'S'.©1$$:____ 

INVOICE# Ol°\ Date Needed: '>/1/rz, __CtJitd Nutrition - Federal _£.. Gi;meral Fund 
C.hi1cl Nutrition - State Other 

Prepare check payable to: Cf:£ ~~l ~ l'JA ASES De!;icribe: 
Address: Ct."":k>O\ (.,.. rt 13\A AL - ~ \ __Special Educatid-n 

Title I~+J<lA. 
Title II 

Phone: Facilities Grant 

·-~~~~~ 

Disposal of <;:heck: ( ) Mail 	 ) R~turn to Originatpr
) other: _ _____ ___ _ _( z;;Z) Pick - Up by School 

- . - ... 

De~ctiption Fund Resource Goal O_llie.cts/Acct. Lo~ation Amount 
._ l-\w:.. < "I\--•- -_, 

Fun~tion. 
. t{~~Ct\\S v I\ _(t, ~{«;. !,it•'"jt(, (-.l'O\~w 

Notes: _ ________ 

Total amount of check: $ &.,.oil:) .• ~ prepared by: A Date: 4 / ;\ /\1 
(Adrniriistrafo1e Assitant) 

Approved by: Date: ~(;t In. Authorfz~ P)t Date: __ 
'Dire1:;tor: of 0 rations) (Ex-ecutive Direetor) 
~ . I 	 

REVISED 0(_7.2013 
~--

000194



,. 
• 

OSE Business Services 
6709 La Tijera Blvd Ste 274 
Los Angeles, Cs 90045 

DATE: 
INVOICE# 

April 18, 2013 
19 

240.00 

479.94 

4 llssue Bath JJ 2PL 3.75" 199.96 

12 Paper Seat Cover 120.00 

6 Natural .4000 Single Fold 299.94 

319.64 

·~'. · 

319.64 

12 PineSol Lemon 

6 Soap Hand Antl-Bac 4pk 

... ' . 
4' 't 

$ 2,939.40 

120.00 

479.76 

.'. t !'. t' , r' •.·1 .••,.•:~' • ;. ' 
• t . . . · ...... lo h•~.. 

k ·,- I 1' 

Sub-total ·$ . :. ·-. \~.p18;68." 

SelesTax9% 

TOTAL 

THANK YOU FOR YOUR BUSINESS! 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS MAINACCOUNT 

OSE BUSINESS SERVICES 5/212013 
Date Type Reference Original Amt ~lance Due Discount 
4/18/2013 Bill 19 6,015.36 6,015.36 

Check Amount 

,. 

Wells Fargo - 7545 (N MISC: MATERJALS AND SUPPLIES 

11669 

Payment 
6,015.36 
6,015.36 

6,015.36 
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-----

- . 

JP5~~ 

Wisdom Academy for Young S_ejentists Document# 
MAY 28 201-3706 E. Manchester Ave. Vendor# ______ 

Los Angeles, CA 90001 BY: 

CHECK REQUEST 
imr~~~=----

1.NYOICE # J.D Date Needed~ Md 18, ~i.3 _£_ Child Nutrition - Fed.eral R · General Fund 
~Child Nulr.ition - State Other 

PreJ;Jare check payable to: O,SG f?"iid-o fov;lc..J ASES Describe: 
Address: __Special Education 

Title-I 
Title II 

Phone: Fac.ilities Grant 

Disposal of check: ( } Mail ) Return to Originator 
( ~) Pick - Up by School ) Other:----------

Descrio~Qn Fund .Reso.µrce Goal fi,inc.tron ·0Qj¢¢~/~cct Location Amount 
~,..,ypi\€_, 751>q;./?. \. .I.. - , I 

f1' 
I I 

Notes:-------- 
1Total amount of check: $ ]S- f5 ~ 2.J 	 prep13red by: .Date: ___ 

(Administrative As~itanf1 

App.roved by: r·.·. ate: ~uthorized by: Date: 
(Director o ·. . l:luons) _011_ . (l::xe.c.utive Director) 

41~/r} 
REVISED t'n.201 3 
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Quantity 

. ., 

' ., 

OSE Business Services 
6709 La Tljera Blvd Ste 274 
Los Angeles, Ca 90045 

DESCRIPTION 

Books, lnstructlonel Materials, Office Supplies 

4 Premlem Specialty Paper • Gold 

4 Premlem Specialty Paper - Blue 

4 Premlem Specialty Paper - Tan 

... Custodial Suppllee 

12 Clorox Blch 3pk 

12 PineSol Lemon 

5 soap Hand Antl~Bac 4pk 

4 Paper Seat Cover 

6 PolyGloves 6pk . 
6 Mop Head 

2 Extra Soft BR 2000 

12 Kleenex 

12 Natural 400 Single Fold 

Postage 

24 Honey Maid 

24 Rice Crispy 

24 Austin Variety 45ct 
.,. 

· ·:· .Fumlture and Equipment 

Other Supplies 

DATE: 
INVOICE# 

$ 

$ 

$ 

$ 

Sub-total $ 

SalesTax9% $ 

TOTAL $ 

THANK YOU FOR YOUR BUSINESS! 

May 18, 2013 
20 

··AMOU~T 

2,939.40 

67.96 

67.96 

67.96 

120.00 

240.00 

479.94 

40.00 

329.94 

150.00 

119.48 

299.86 

599.88 

479.76 

479.76 

479.76 

6,961.68 

626.65 

7.568.23 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 11807
OSE BUSINESS SERVICES 5/2812013 

Date Type Reference Original Amt. Balance Due Discount Payment 
5/18/2013 Bill 20 7,588.23 7,588.23 7,588.23 

Check Amount 7,588.23 

.. 

Wells Fargo - 7545 (N supplies 7,588.23 

000199
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JUN 2s 2ar1 

____ 
Vendor# _____ 

CHECKREQUE~~~ 
Child Nutrition - Federal 
Child Nutrition  State 

-! ·f.~~JP>/-;-. n' l l-~ 
Wisdom Academy for Young Scientists : -~~ll5b Document# 
706 E. Man~hester Avc. ;_.
Los Angeles, CA 90001 HY· 

INVOICE#_~-~ - Date Needed: ls_ (X/\3- ---=---

Prepare check payable to: Yoss_ i.i~ ~3. ASES. Describe: 

~ 	 (Administrative Assitant) ~ 

Approved by: ~ Date: U> /J-1- /\~Authorized by: Date: _ _ _ 
(Didas0fl"virerau'111S1 (Executive Dire~tGr) 

REVISED 02.27.2013 

( 

Aodress: 

Phone: 

Disposal Of check: 	( ) Mail 

( -/... ) Pick - Up by School 


Oestr'iption Fund Res.ource 
' I 

~1H · '-"...~,Al , v\f;;..u.. ~o\:tr 
~({",..-.\ S.:...On\.~S 

\:'<,oo\ 'Lnn\P.J 
1~~ ./C<)..no~ 

"\ '{,,...._ ~ 

Notes: - ------- 
Total amount of check:$ c:...\,<;;--\J... :-fo prepared by: 

__Special Education 
Title I 

Title II 

Facilitres Grant 


( ) Return to Originator

( ) O~er.__________ 


Goal FunctiQn 
. 

I 

. 

Objects/Acc;:t. 

M 


AmountLocation -t 
$ LPc.\l ~ S--\ 

~1l-\ p..:>'5'' - ~~ 
.r :J.."):Q' i71 '.) 

1~~-~-

Date: ~('Jt- /\j 

000200
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OSE Business Services 
6109 Ls TUera Blvd Ste 274 
Los Angeles, Ca 90045 

DATE: 
INVOICE# 

June 18, 2013 
21 

Biii To: 
Wisdom Academy for Young Scientists 

Quantity DESCRIPTION AMOUNT 

Books, lnstrisctlonal Materials, Office Supplies 

ifZ $ 587.88 9tif1~~~rriP.r6~9.!1l~L~g1~-1~-;~, '-\~<;O 
4 Envelopes 500ct 59.96 

Custodial Supplies 

6 PolyGloves 6pk 

.U.,')~ 

329.94 

4 Antlbactlerlal Hand Soap CS ~'!.~O 
L\'J ;4l 

21-9.96 

4 Tray Liner 99.96 

4 

~)~o 

Extra Soft BR 2000 238.96 t.\~O\o 
12 Kleenex 299.88 

12 

'-\'\~ 

Natural 400 Single Fold 599.88 

24 

-t.\~~ 

Herd Surface Wipes 4pk ! '-\) )O 474.81 

Food Supplies 

20 Honey Maid 259.80 "\'fvJ 
50 Austin Variety 45ct 649.50'-\'tV-' 
12 Water Boz 35pk 95.88 I1..\~ 

Furniture and Equlpment 

5 Programable Micro Automatic Gate Remote (Homellnl< Compatlb!e) (...\~"\o 250.93 

Other Supplies 

$ 4,167.34Sub-total 

I Sales Tax 9% $ 375.06 

TOTAL $ 4 642.40 

THANK YOU FOR YOUR BUSINESS! 

000201
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WISDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 11946 
OSE BUSINESS SERVICES 612712013 

Date Type Reference Original Amt Balance Due Discount Payment 
6/21/2013 Bill 21 4,542.40 4,542.40 4,542.40 

Check Amount 4,542.40 

Wells Fargo - 7545 (N 4,542.40 
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=•Y for Young ~tiKta- · -D~amtmt-1':____ 
:sfer Ave. Vendor#_____ 

,>
:A.90081 

CBECKR:EQUEsT 

Date Needed: i1~ l\~ 


07E_ .·.\bJs~~ \.=-J..-."tR-5 


k: 	( ) Mail . ( ) R~ toOriDfnator 
( -;j.. ) Pick - Up by School ( ) OtlJer.~--·~~---~~· 

-·. - . ---- -- -- - --~----t-- --  ~ 
_.__ _ - - - . 

-- - - - -_._,._.._ 

prepa.r$tb~ /!-A.. oare: 11·~ r~ 
(Adlninistiative·A&sitant) ~Appro_; . &17 

-~ _1_ _ _ _ ...,., -- Datil:.'rtq.u I~ AulJiorized by: Date: _ _ 000203



. , . .. 

()SE B.usiness Services 
8709 Ls TlJem lfilvd Ste 274 
LosAngel§, ca 9004.S 

DATE: July 18, 2013 
INVOiCE# 22 

$HTo: 

Wsdom Academy for Young Scientists 


-- '-· - '•T?~~TE~;· ·:::=-:·....-.. .. "" ' ~afftffOtfquantity AMOUNT' .., ....., . .1. · f'. • .. .. ' 
" ~d~~~~~~i~.~PP~ 

~on· COPY-20#l8.6X1116-9 


! _; . . , 

s 293.944)~ ,, 59.9&2 Pr!9_m1um H~l'/V Weight ~heet Proled':>ts. 

h s 150.DO1 Hl PNCH, ELE OP 

I• $ 34.~91 STPt.R, 747 ~US! 

134.18Ready Index J. DlvldSJ'S.w/ erg Tab ft12 
92.002 Safe ~ools·· ~eference Literature L\i\v 

240.002 Bullying R~tut!QnHanbOok -Reference Literature " 
I\1 No Room for B1.111lea.,. Reference Literature 

1 ~ntfng: Y<?ur ChHd - Refere~ Literature " 
1 Ink cn.228-mg 686724 t.\1,i.;o 

..6 Executive Fila Binder 4" 

25.76 

49,22 

30.00 

286.04 

30 Heavy Duty ~!rider· Marron " 359.70 

30 H~ Duty Binder · Navy 
- ·· .. . =•...'\"""r-..;,.":i.: - · :. · ;· • 

~ -- ·' . .... .,:,... .,,  .....§fl.P.PJt~ 
" 3,59.70 

-
.. !'.. ~:,..p~ ·- · · . . ' " nt 
...... _ .."""". .... )~,~-~qulpme .. 

.. • • 0 H .... ·... .. 

~~-~.-.~· . ' 

26 Postage 2oea 
.• ... -= .. 

~().() 220.00 

,_ I 

Sub-total ·$ ' ·2;~;~.41 

Sa19$ Tax 9%· $ 208.~ 
TOTAL ·s 2.623.88 

THANK YOU FOR YOUR BUSINESSI 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUl'rr 

OSE BUSINESS SERVICES 7/26/2013 
12010 

Date Type Reference Original Amt Balance Due Discount Payment 
7/18/2013 Bill 22 2,524.33 2,524.33 2,524.33 

Check Amount 2,524.33 

Wells Fargo - 7545 (N SCHOOL SUPPLES 2,524.33 

~ • ·1..> 

. 
j:- t' " '0\t,,e = A... .s)~- &->6 

PM-t-- ~ ;;._, s-21..1. 1~ 

: 

. I 

000205
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----- -

-·. 	 'I 

'· .. ~ : ·:' 
-t· 

... 	 ,.WWO. Aadctoy ror V.oeac·Scleatll&a . . 	 i>oemalDllf.#1 ____ 
Vudort#____'86K. Malli:llelter An. 

l.es A..-., CA ·90001 

NVCJICE• 21 	 v;i.., .Data Naedad:- ·• ·i":Jo}\'!, 

:arapare check payable'°~ __g5·-C-~n ~ 
\def,_; - · 

--"·---- --- ·- 

Jf\one: 

I .,, ·: • ,•'I ' IJ , ' l:-- 1 ~ ; ,• ' I 	 I # ' ~: ' I • ;. 

r;hec;k· ( ) Md School 	 ( ) Retwn to OriglnalOi'
)iaposal of . C ) Pick •· Up by c ) Olhftr .. . ·-· .. 

.... 

Doa~tion -;:u-iKrt .Re.o.in:o GO.I ' Funciion o~~cci I loeation r Amount 

~\ ~~ ,.et.,. -~"' ~~c.c~ 


1. 
lolltS: 

To1a1 amountdchadc s~-v'r .,._JHDd:by; -~ _ Dale:·f'J!.?~:1J: ·. 
(Administrative. Aaabnt) ~~ 

Approved by: z:;gz: - Oate:1/~h1 Aulhorized by._ Data: _ _ 
(Di.Jlftfrff~ (EJCecutiva Director) 

000206
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OSE;Business Sei'V1ces 
8109Lit1'Jeta Blvd.Ste214 
Los Aniieles. ca 9atus 

Bill To: 

Wlsdonr)l,ca~ fOf Young Sctentlsts 


', ' '. -...., 

DAl'E~ 
INVOICE# 

. 

Aligust w. 2013 

~ Jnk Cli-~8-c:y 688p5_2 

4 SPI.$ 701b ciat&.BliClk 

2 ~ecFabric Exp Fl 

2 Ink Canon 4 bk ~7147 . . ... 
~ In~ CIJ-226, bl 888562 

4 Ink Clf-2$-ye687057 

1 tntc cu-226-mg 688724 

5 

40 

18 

16 
8 

. .. "I•, 
. : ·,,,..-_:....... 

6 

P~mlllmBlnd~ 

Red B~Rul!Jd Newsprint· Grade 1 

Red B8selJne Ruled Newsprint • Grade 2 

Red Baseline Ru~Newsprint • Gl'!!de 3 

College Ruled81/2x11 Casa 

~:I J.·~ :~ ''l,'~...,'1'· , ~ 
·.>!, .... ~.-,\ ,,·r-'~ . .... ~ 

Tis.ue Jumbo Roll 2000 

4 1tl Fold paperSeat Cover 

8 

4 

2 

e 

. . 
18g Bin Bag600ct ' 

~Recy~Material B~ 600ct 

Broom ..l.Jghl Weight 

Natural 400 Single Fold 

'· '. 

<.\l<R 

~ 
c-\l~ 

'-\)~ 
'-b"-> 

"\\~ 

t..\10\o 
\llo 

'\'1\o 
6\:\\() 
~ll\) 

c.\'!. lo 

.... ... 

'-\l)Q 
~l:2o 

c.\'ll-o 
...~ 

c.\))o 

'-\-P., 

Sub·totaJ 

Sales·Tax 9% 

TOTAL 

$ 150.00 

160.00 

84 .. 00 

220.00 

150.DO 

120,.00 

30.oO 

230.00 

423.20 

169.28 

169;28 

360.00 

. . 

240.00 

100.09 

200.00 

280.00. 

40.00 

360.00. 

- ·-· 3~ .. . 79'~ ' ~ . 
$, f,1.°9.1 

.s .. 3.m.et 

THANK YOU FOR YOUR BUSINESS! 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 
12168 

OSE .BUSINESS SERVICES 9/4/2013 

Date Type Reference Origin<!! Amt Balance Dl,J¢ Discount Pay.ment 

8/18/2013 Bill :3,777J37 3,777.67 3,777_67 


Check Amount 3,777_67 

Wells Fargo - 7545 (N SCHOOL SUPPLIES 3,777_67 

.. . -

000208
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INDEPENDENT CONTRACTOR CONSULTING AGREEMENT 

Merk Williamson FoundHtion dba Wisdom Acndcmy for Young Scien tis ts 


T HIS INDEPENDENT CONTRACTOR CONSULTING AGREEMENT (hereinafter 
''Agreement") is entered into by and between Merle Williamson Fou11dn1ion dba Wisdom Academy 

for Young Scientists (hereinafter "School") and .Jason Okonkwo (herejnafter "Consultant"), 
effective July I, 2014. 

RECITALS 

A. SCHOOL is a non-profit corporation organized under the laws of the State of 
California lo operate a cbarler school in the State of California. 

B. Consultant is very experienced in operating a charter school. SCHOOL is 
retaining Consultant t.o provide services to SCHOOL as set forth below. 

C. SCHOOL wishes to retain Consultant to provide such services to SCHOOL. 

AGREEMENT 

In consideration of the promises and of the mutual covenants contained herein, and for 
other good and valuable consideration, receipt of which is hereby acknowledged, the parties 
hereby agree as fol lows: 

I. Independent Contracting Agreement and Services. SCHOOL hereby engages 
Consultant, and Consultant hereby accepts such an engagement upon the terms and conditions 
set forth herein. It is expressly understood between the parties that Consultant is an independent 
contractor and not an employee of SCHOOL. Consultant shall perform the following services: 
administrative support services. Consultant assumes full responsibility for the performance of 
his/her duties under the terms o f this Agreement. SCHOOL acknowledges that it does not and 
wi ll not control or direct Consultant with regard to the manner or means in which Consultant 
performs his/her duties under this Agreement. SCHOOL shall simply have the right to approve 
or disapprove the final products and/or services provided by Consultant and shall have the right 
to set deadlines for the completion of products and/or services pursuant to this Agreement. 
Consultant shall not be responsible for reporting to any officer, employee or agent in carrying out 
the services to be performed by him/her under the terms of this Agreement. 

2. Effective Date and Term. The effective date of this Agreement shall be July 1, 
2014. ond the term of this Agreement shall begin on the effective date and shall remain in effect 
until DATE, unless terminated pursuant to section 16. 

3. Conlidcntiality. 

a. Confidential Information in Generctt During the course of this 
Agreement, Consultant may have access to Confidential Information of SCHOOL, its 
employees. and certain third parties such as customers and vendors. "Confidential Informationp 
is information, which is not generally known to the public and, as a result, is of economic benefit 
to SCHOOL in the conduct of its business. SCHOOL and Consultant agree that Confidential 
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Information shall include, but not be limited to. all information developed or maintained by 
SCHOOL rtnd/or its L:mployees and and/or vt:ndors and 1,;omprising the fo llowing items, whether 
or not such items have been reduced to tangible form (e.g.. physical writ ing): contract tt:rms. 
lesson plans, education plans, business development techniques, processes, inventions, 
development, equipment, prototypes, methods, databases, consulting agreements, product 
research, sales, marking and strategic plans, programming plans, advertising and promotion 
plans, products and "availability" information. existing and developing software products, source 
cock. object code, technical documentation, llow charts, test results, models. data, research, 
formulas. ideas. trade names. service marks, slogans. forms. student lists. business forms, 
marketing programs and plans. business plans and strategies, layout and design. financial 
structure, operational methods and tactics, cost in formation. the identity of students or vendors ~1f 
SCHOOL, accounting procedures, detai ls, and any document, record or other information of 
SCHOOL relating to the above. Confidential fnformation include not only information 
belonging to SCHOOL or its customers and/or vendors, which existed before the date of this 
Agreement but also information developed by Consultant for SCHOOL or its customers and/or 
vendors during the time period that Consultant has provided services to SCHOOL, the term of 
this Agreement, and thereafter. 

b. Restriction on Use of Confidential Information. Consultant shall not 
disc lose to any third party or parties during or after the term of this Agreement. without the prior 
written consent of SCHOOL, any information relating to SCHOOL, its employees, customers, 
and/or vendors, or information regarding the affairs or operations of SCHOOL, including 
SCHOOL's Confidential Information. Consultant agrees that his use of Confidential Information 
is subject to the following restrictions during the time period that SCHOOL has retained 
Consultant. the term or this Agreement, and for an indefinite period thereafter so long as the 
Confidential I nforrnation has not become generally knO\.vn to the pub! ic. 

i. Nondisclosure. Consultant will nol publish or disclose or allow to 
be published or disclosed, Confidential Information to any person who is not an employee of 
SCHOOL unless such disclosure is necessary lo the performance or Consultant's obligations 
under this Agreement. 

11. Surrender Upon Termination of Agreement. Upon terminat ion of 
this Agreement for any reason, Consultant will smrender to SCHOOL all documents an<l 
materials in his possession and/or control \Vhich contain Confidential Information. Consultant 
rurlher agrees to return any and all other documents, materials. computer disks, or other items or 
property provided to Consultant by SCHOOL during the term of this Agreement upon the 
termination of this Agreement for any reason. 

111. Prohibition Against Unfair Competition. Consultant will not use 
any Confidential [nformation to engage in competition with SCHOOL at any time during the 
term of this Agreement or after the termination of this Agreement for any reason. 

2of6 
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c. Solicitation of Employees. 

i. Information About Employees. Consultant may be, or may have 
been, called upon to work closely with employees of SCHOOL in pcrl'orming services under th is 
Agreement. All information about such employees which becomes known to Consultant during 
the course of this Agreement, ru1d which is nol otherwise known to the public, including 
compensation or commission structure, is Confidential lnformation of SCHOOL and shall not be 
used by Consultant in soliciting employees of SCHOOL al any time during or afler termination 
the termination of this Agreement 

ii. Solicitation of Employees Prohibited. During the term or this 
Agreement and for one (I) year following the termination of this Agreement. Consultant shall 
not, directly or indirectly ask or encourage any employee(s) of SCHOOL to leave their 
employment with SCHOOL, or solicit any employee(s) of SCHOOL for employment elsewhere. 
Consultant 11.uther agrees that he shall make any subsequent employer aware of this non
solicitation obligation. 

d. Violations of Confide1\tial Information, Sol icitation and Written Material 
Clauses. Consultant agrees and acknowledges that the violation of any of the provisions 
contained in section 3 hereof would cause irreparable injury to SCHOOL, that the remedy at law 
for any violation or threatened violation thereof would be inadequate, and that SCHOOL shall be 
entitled to temporary and permanent injunctive relief or olher equitable relief from a court of 
competent jurisdiction without the necessity of proving actual damages. 

4. Compensation. SCHOOL shall pay Consultant for services performed pursuant to 
this Agreement, according the pay schedule attached as Exhibit ''A." 

5. Materials/Equipment/Costs. All materials and equipment needed by Consultant lo 
carry out the services to be pe1formed by him under this Agreement. shall be furnished by 
Consultant al his own expense. 

6. Consultant's Obligation to Pay Taxes. All compensation called for under this 
Agreement will be paid without deductions or withholdings, and will be accompanied by a Form 
I 099 at year end. As an independent contractor, Consultant agrees that he/she will be 
responsible for the reporting and payment of any state and/or federal income tax or other 
withholdings on the compensation provided for his/her services under this Agreement. In 
addition. Consultant shall fill out and execute the form W-9 which is attached as Exhibit "B.'' 

7. General Liability Insurance. Consultant expressly acknowledges and understands 
thut SCHOOL shall have no obligation to provide general li ability insurance for Consultant or 
his employees. 

8. Corporate/Business Responsibilities/Workers' Compensation lnsurance. 
Consultant shall be responsible for performing all duties incident lo operating a business and/or 
corporation, including. but nol limi ted to, obtaining all necessary licenses and paying all 
applicable taxes. Consultant expressly acknowledges and understands that SCHOOL shall have 
no obligation to provide workers' compensation insurance, unemployment insurance, health 
insurance or any employee benefits of any nature for Consultant. Consultant agrees to hold 
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harmless and indemnify SCHOOL for any and all claims arising out of any injury. disability or 
death of Consultant. 

9. Other Activities. Consultant shall be permitted to engage in other activities for 
other businesses during the term of this Agreement, so long as he performs his duties pursuant to 
this Agreement. 

10. Successors and Assiw. The rights and obligations of SCHOOL under this 
Agreement shall inure to the benefit of and shall be binding upon the successors and assigns of 
SCHOOL. Consultant shall not he entitled to assign any of his rights or obligations under this 
Agreement without the prior written consent ofan authorized officer of SCHOOL. 

11. Governing Law. This Agreement shall be interpreted, construed, governed and 
enforced in accordance with the laws of the State of California. 

12. Entire Agreement/ Amendments. This Agreement reflects the only, sole and entire 
agreement between the parties relating in any way to the subject matter hereof. No statement, 
promise or different representations have been made which in any way form a part of or modify 
this Agreement. No amendment or modification of the tem1s or conditions of this Agreement 
shall be valid unless in writing and signed by the parties hereto. 

13. Separate Tenns. Each term, condition. covenant or provision of this Agreement 
shall be viewed as separate and distinct, and in the event that any, such term. covenant or 
provision shall be held by a comt of competent jurisdiction to be in val id. the remaining 
provisions shall continue in full force and effect. 

14. Waiver. A waiver by either party of a breach of any provision or provisions of 
this Agreement shall not constitute a general waiver or prejudice the other party' s right otherwise 
to demand strict compliance with that provision or any other provisions in this Agreement. 

15. Notices. Any notice required or permitted to he given under this Agreement shall 
be sufficient if in writing and sent by mail to Consultant at an address provided by Consultant, or 
hand delivered to Consultant, or to its principal office. in the case of the SCHOOL. 

16. Termination. SCHOOL or Consultant each reserve the right to terminate this 
Agreement for any reason. upon 30 days written notice of termination. 

17. Arbitration of Disputes. With the exception of any claims related to injunctive 
relief, which may be heard by a court of competent jurisdiction, all claims for monetary damages 
between the patties to this Agreement shall be resolved by binding arbitration under the 
commercial rules of JAMS in San Diego, California. Such arbitration shall be conducted in San 
Diego. California, before a single arbitrator selected through the usual and customary procedures 
of' JAMS. 

a. Any demand for arbitration shall be in writing and must be made within 
the time required by applicable law. 
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b. The arbitralor shall be a fo rmer or retired judge or attorney with at least 
ten yeurs cxpcricn.:e. 

c. At the election of either party, the arbitration proceedings may be 
transcribed by a court reporter at the expense of the electing party and a written transcript may be 
provided to the arbitrator. 

d. The arbitrator shall be requested to make factual findings and render a 
statement ofdecision, explaining the legal and factual basis for the award. 

e. Pinal decisions by the arbitrator shall be rendered within ninety days from 
the dale the arbitration hearings are completed. 

f. The prevailing party shall be entitled to an award by the arbitrator of costs 
reasonably incurred in connection with the arbitration, including witness fees and expert witness 
tees. unless the arbitrator for good cause determines otherwise. Each party shall be responsible 
for its own attorneys' fees. 

g. Costs and foes of the arbitrator shall be borne equally between the parties 
initial ly, but the arbitrator shall be requested to order restitution of such costs and fees by the 
11on-prevailing party, unless the arbi trator for good cause determines otherwise. 

h. The award or decision of the arbitrator shall be Jina!, and binding, and 
may be entered as a judgment in any court of competent jurisdiction, in accordance with 
applicable law. 

i. The provisions or Titk 9 of Part 3 of the California Code of Civil 
Procedure, including section I 283.05, and successor statutes, permitting expanded discovery 
before the arbitration hearing. shall be applicable to all disputes which are arbitrated pursuant to 
this Agreement, provided, however, that the discovery limits in California Code of Civil 
Procedure section 94 shall be deemed applicable, to limit the scope and extent of such discovety. 

18. Surrender of Documents Upon Termination of Agreement. Upon termination of 
this Agreement fo r any reason, Consultant will surrender to SCHOOL all documents and 
materials in his/her possession or control which contains SCHOOL confidential information. 
Consultant further agrees to return any and all other documents. materials, computer disks, or 
other items or property provided to Consultant by SCHOOL during the term of this Agreement 
upon the termination of this Agreement for any reason. 

19. r;ounterparts. This Agreement may be exc·cuted in counterparts and, if so 
executed, each such counterpart shall have the force and effoct of an original. A facsimi le 
signature shall have the same force and effect as <111 original signature. 

IN WITNESS HEREOF, the parties have executed this Agreement as of the date set forth 
above. 

CONSULTANT: 

5 of6 

000214



Dnted: June , 2014 
Jason Okonkwo 

MERLE WILLIAMSON FOUNDATION DBA 
WISDOM ACADEMY FOR YOUNG SCIENTISTS: 

Dated: June_, 2014 

IO IXOll~.lO. I 
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EXHIBIT A 

Com pcnsation 


Term or Agreement: Completion or Services 

Rate: $100 per hour. 

Work product to be delivered by Contractor (Check boxes as applicable, and set forth details 
as desired in space provided): 

[ j 	 Oral recommendations/reports 

[ I 	 Written reports 
l) Daily 
[] Weekly 
[) Monthly 
l J 	 Upon Completion 
[] 	 Other: Bi-weekly 
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Give Form to theForm W-9 Request for Taxpayer 
requester. D o not(Rev. Augusl 2013) Identification Number and Certification send to the IRS. Oepartmenl of the Treasuiy 

Internal Revenue SeNlca 

Name (as shown on your income lax return) 

Bl•,1ness name/disregarded entity name, If ditterent from above 
N 

QI
en 
l3. Check approprlale box for federal tax c lassification: c: 
0 0 lndivlduaVsofe proprietor 0 C Corporal Ion 0 S Corporation 0 Partnership 0 TrusVeslate 

x. ~ 
~~ Limited liablllly compal\y. Enler lhe tax classification (C=C corporation, S=S corporation, P"partnership) .,. ... 	 0 0 
~~ 
·c: E 
Q. 	 0 0 Olher (see Instructions) "' ~ 

Exemptions (see instructions): 

Exempt payee code Of any) 

Exemption from FATCA reporting 
code (if any) 

:c: Address (number, sire et, and apl. or suite no.] 	 Requester's name and address (optional) 
0 

& 
(/) 

Cily. slate. and ZIP code 

~ 
Lisi account number(s) here (opllonal) 

·~l •• Taxpayer ldentlncation Number (TIN) 
Enter your TIN In the appropriate bo~. The TIN p rovided must match the name given on the "Name" line l Social security number I 
to avoid backup withholding. For Individu als, this Is your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other 
entities. it Is your employer Identification number (EIN). If you do not have a number, see How to get a DJ] -[D -I I I I I 
TIN on page 3. 


Note. If the account Is in more than one name, see the chart on page 4 for guidelines on w hose 
 ( Employer Identification number 

number to enter. 

rn-111111 11 
1$111 Certification 
Un der penalties o f perjury, I certify that: 

1. The number shown on this form Is my correct taxpayer identification number (or I am waiting for a number to be Issued to me), and 

2. 	I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the In ternal Revenue 
Service (IRS) that I am subjeot to backup withholding as a result o f a failure to report all Interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding, and 

3. I am a U.S. citizen or other U.S. person (defined below), and 

4. The FATCA code(s) entered on this form (if any) Indicating that I am exempt from FATCA reporting is correct. 

Certification Instructions. You must cross out Item 2 above If you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all Interest and dividends on your tax return. For real estate transactions, Item 2 does not apply. For mortgage 
interest paid, acquisition or abandonment o f secured property, cancellation o f debt, contributions to an individual retirement arrangement (IRA), and 
generally, payments other than Interest and dividends, you are not required to sign the certification , but you must provide your correct TIN. See the 
instructions on page 3. 

Sign Signature ol 

Here U.S. person,. Date .,. 


General Instructions 
Secilon references are to the lnlemal Revenue Coda unless olherwlse noted. 

Future developments. The IRS has created 3 page on IRS.gov for Information 
about Form W-9. ol www.irs.gov/w9. Information about any future developments 
affecting Form W-9 (such as legislation enacted after we release it) will be posted 
on thal page. 

Purpose of Form 
A person who Is required to file an Information return wilh the IRS must obtain your 
col'l'ect taxpayer identification number (TIN) to report, for example, Income paid to 
you, payments made lo you In settlement of payment card and third party nelwor1< 
lransactlons. real es1ate lransaclions, mortgage interesl you paid, acquisition or 
abandonmenl of secured proper1y, cancellotlon of debt, or contributions you made 
lo on IRA. 

Use Form W-9 only If you are a U.S. person (including a resident alien), to 
provide your correct TIN 10 the person requesting It (the requester) and, when 
applicable, lo: 

1. Cer11fy lhat the TIN you are giving is correct (or you ere waiting for e nu111ber 
10 be issued). 

2. Certily that you are nol subjecl to backup withholding, or 
3. Claim exemption from backup wilhholdlng If you ore a U.S. exempl payee. If 

applicable, you are also certifying that as a U.S. person, your allocable share of 

withholding tax on lorelgn par1ners' shale of etteclively connected Income, and 

4. Cer1ify lhat FATCA code(s) enlered on this form (If any) indicating that you are 
exempt from the FATCA reporting. ia correct. 

Note. If you are a U.S. person and a requester gives you o form olher lhan Form 
W·9 to requesl your TIN, you must use the requesler's form if It Is substantially 
similar to this Form W·9. 

Oaflnltlon of e U.S. peraon. For federal l ax purposes. you are considered a U.S. 
person If you are: 

•An Individual who is a U.S. clti2en or U.S. resident alien, 

• A partnetshlp, corporallon, company, or association created or organl2ed in the 
United States or under lhe laws of the Unite<l States, 

• An estate (other than a foreign es1ate). or 

•A domestic trusl (as defined in Regulations section 301. 7701·7). 

Special ruloe for pertnorehlps. Pannershlps that conducl a lrade or business lo 
the United States are generally required to pay a wilhholdlng tax under secllon 
t 446 on any foreign partners' share of ettecllvely connected ta~able Income from 
such business. Fur1her, In cer1aln cases where a Form W-9 has nol been received, 
the rules under section 1446 require a pannership to presume that a partner is a 
foreign person. and pay the section 1446 withholding tnx. Therefore, if you are a 
U.S. person that Is a partner In a partnership conducting a trade or business in lho 
United Stales, provide Form W·9 to the par1nel'l!hip to establish your U.S. slalus 
and avoid section 1446 withholding on your share of partnership Income. 

any par1nershlp lnco'me from a U.S. trade ot business is not subject to the 

Cat. No. 1023tX 	 Form W-9 (Rev. 8·2013) 
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Introduction &Self Assessment 

Introduction 

Merle Williamson Foundation doing business as Wisdom Academy for Young 
Scientists (WAYS) is a public charter school of 520 students. WAYS became a 
charter school in July of 2006. WAYS is located in its original opening location in 
the South Los Angeles area of Green Meadows Villa. WAYS serves 
Kindergarten through grade five students. Now in our fifth y~ of operation, 
WAYS has quickly gained a strong reputation as an academically high 
performing charter successfully serving a population of students traditionally 
labeled as underperforming. As a charter school, WAVS is authorized by the 
Los Angeles County Board of Education (the "County'') and the California State 
Board of Education, and receives public per-pupil funding, federal and local 
grants and in-kind donations to support its operations. 

In our diligent task of seeking a renewal of the WAYS charter petition, the WAYS 
community has engaged an authentic and reflective examination process. We 
have thoroughly analyzed the strengths and weaknesses of our school 
community, and in doing so, highlighted our successful academic and fiscal 
results as well as made recommended adjustments. As a school community we 
are inspired by our successes and accountable to our challenges. We are 
committed to the ongoing vitality of WAYS and will highlight ways in which we 
seek to better serve our students and families. We respectfully submit this 
petition for charter renewal for the 2011 - 2012 - 2015 - 2016 school years. 

We believe that WAYS provides a proven educatiional program in which all 
stakeholders - students, parents, teachers, community leaders and the school 
administration embrace a shared vision for the goal of providing a high quality, 
transformative learning experience that is steeped in principles of learning for the 
twenty-first century and is equitable for every child that joins the WAYS family. 

A Brief Bio on the Founder of WAYS 

Kendra Okonkwo is the founder of Merle Williamson Foundation (MWF) a 
California non-profit organization, and Executive Director of Wisdom Academy for 
Young Scientists. As a part of fulfilling her dream of giving back to her 
community, Kendra founded WAYS in 2005. Her mission in founding is to 
provide quality and enriching education for all children in her South Los Angeles 
community. Kendra obtained her Bachelor's Degree in Human Services with a 
minor in Early Childhood Education from California State Dominguez Hills and 
the following year, she obtained her Child Care License and Director's Permit. 
Kendra opened her first day-care center, Wisdom Preschool and private school 
in 1988, Wisdom School and Performing Arts Center. 

Her awards and recognition include County of Los Angeles Certificate of 
Commendation, Department of Parks Award of Appreciation, President Clinton's 
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and Governor Davis' Award for Community Activist and Wisdom Academy 
Platinum Plaque for her Outstanding Contribution among many. Mrs. Okonkwo is 
an embodiment of a humanitarian to many and she continues to inspire children 
of the local community by her overflowing benevolence, words of wisdom and 
community outreach for South, Los Angeles. 

A detailed analysis of the school student achievement data including 
STAR/CST, API and A YP Data 

We believe the viability of WAYS' academic programs can be validated by 
assessment data that exemplifies WAYS success at educating those students 
whom the school seeks to educate. Our assessment outcomes indicate that 
WAYS is making an unprecedented effort in achieving its mission of providing a 
transformational learning climate by closing the achievement gap for African
American and Latino students. WAYS has consistently exceeded both Los 
Angeles Unified School District (the "District"), state and neighboring school 
outcomes on the California Standards Test in the areas of English Language 
Arts, Math and Science throughout the implementation of the charter. According 
to the following assessment results, WAYS has met the minimum criteria for 
renewal set forth by Education Code 47607. 

2009-2010 

2008 - 2009 

2007-2008 

2006- 2007 

API SWR 

879 . 
843 8 

774 7 

762 5 

MetAYP 


Yes 


Yes 


Yes 


Yes 


Our success at making A YP and achieving an unprecedented API score for our 
local area is but one indicator of our success. In an effort to convey a detailed 
composite of the WAYS' success we will employ a benchmarking strategy of our 
schools performance against similar schools and against public schools in our 
neighborhood. 

API Scores of neiahborhood schools (2009-2010) 

School API 

Wisdom 
Academy for 
Youna Scientists 

879 

Watts Learning 
Center Charter 

860 

961
h St. 801 

93rd St. 745 

South Park Elem. 738 
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Graham Elem. 735 

Compton Ave. 734 

Russell Elem. 729 

Grape Elem. 728 

McKinley Elem. 717 

LAUSD 709 

Parmelee Elem. 707 

Cornerstone Prep 574 
Charter 

Among the 11 schools in our neighborhood, WAYS ranks 1st in API Scores, an 
accomplishment we are very inspired by. 

School SWR 

Wisdom Academy 8* 
for Young 
Scientists 

Watts Learning 6 
Center 

961h St. 3 

. 93ra St. 3 

South Park Elem. 4 

Graham Elem. 1 

Compton Ave. 1 

Russell Elem. 5 

Grape Elem. 2 

McKinley Elem. 2 

Parmelee Elem. 2 

Cornerstone Prep. 1 
Charter 

API for African-American and Socio-Economically Disadvantaged Subgroups 

WAYS has two significant subgroups that merit a distinct API. A comparison of 
the progress of these subgroups to our neighborhood schools that share the 
same significant subgroups highlights our achievements. 

IAfrican - ISED 
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American 

Wisdom 881 879 
Academy for 
Youna Scientists 

I 855Watts Learning 858 
Center Charter 

961h St. 799751 

93rd St. 665 745 

Compton Ave. 723 734 

Grape Elem. 698 726 

McKinlev Elem. 682 717 

Cornerstone Prep. 582 570 
Charter 

LAUSD 662 691 

Wisdom Academy for Young Scientists ranks 151 among neighborhood schools 
for socio-economically disadvantaged students and African American Students. 

Combined API analysis 

A comparison of our API, Similar Schools Rank, and API for African American 
and Economically Disadvantaged students reveals that WAYS is meeting our 
mission of providing a transformational learning climate that empowers our 
students to succeed. These results also, reveal that WAYS is meeting its 
mission of providing a high-quality public education program when compared 
statewide, district wide and locally. 

California Standards Test (CST) English Language Arts (ELA) Analysis 

During our petition period, we have met our goal of continuously increasing the 
percentage of students that score advanced or proficient school wide while 
decreasing the number of students that score below basic and tar below basic. 
WAYS students continue to show growth and exceed AYP goals with continued 
enrollment in the charter. This growth demonstrates a significant "value -add'' for 
each year a student spends in the charter: 
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Percentage Increase for Advanced and 

Proficient Students, ELA 


2006- 2007 2007-2008 2008-2009 2009-2010 

ELA trend analysis 

When we compare school years by conducting an analysis of students scoring 
advanced and proficient, we find that overall the performance of our students in 
ELA has given us room for growth. When we analyzed the results of our 2008 
assessments we designed new approaches to teaching reading comprehension 
and writing. We believe that reading comprehension and writing must be taught 
systematically and explicitly. We conducted an assessment of our ELA 
curriculum materials and at this time adopted supplemental materials to aid in the 
teaching of comprehension and writing. We also dedicated considerable to time 
to analyzing student progress in these areas. The results reflect school wide 
growth in our targeted areas with WAYS students who test advanced on ELA 
achieving yearly gains, growing from 5% during our initial testing year to 43% in 
2009-2010. 

Yearly Percentages for Students 

Scoring Advanced, ELA 


5% 

100% 

90% 

80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

- Advanced 

- Advanced+ Proficient 

- BB+FBB 

ll!l 2006 -2007 

• 2007-2008 

11!1. 2008- 2009 

• 2009 ·2010 

000228

8 



ng1sE I' h L anguage Arts 

2006-2007 2007-2008 2008-2009 2009-2010 

Advanced 5% 12% 43% 

Prof +Adv 

25% 

47% 40% 58% 76% 

15% 36% 20% 12% 

BB+FBB 

California Standards Test (CST) Math Analysis 

During our petition period, we have· met our goal of continuously increasing the 
percentage of students that score advanced or proficient in math school wide. 

WAYS students continue to show growth and exceed A YP goals with continued 
enrollment in the charter. This growth demonstrates a significar:it "value -add" for 
each year a student spends in the charter: 

Yearly Percentages for Students 

Scoring Advanced, Math 


2006-2007 2007-2008 2008-2009 2009-2010 

100% 

80% 

60% 

40% 

20% 

0% 
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Percentage Increase for Advanced and 

Proficient Students, Math 


2006 - 2007 2007-2008 2008-2009 2009-2010 

Math 

2006-2007 2007-2008 2008-2009 2009-2010 

Advanced 8% 28% 51% 56% 

Adv+Prof 32% 52% 76% 85% 

BB+ FBB 31 % 16% 7% 7% 

Progress of Subgroups 

When we examine the progress of our numerically significant subgroups, it is 
noted by the table below that each subgroup has met the school wide 
participation rate of 95% as well as A YP percent proficient targets during each 

100% 

85% 
90% 

80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

- Advanced+ Proficient 

- BB+FBB 

7% 
0% '--~~~~~~~~~~~~~~~-

year of testing. 

Subgroups 2008*2007 * %0iff. 2009 
(24.4) (35.2) *(46.0) 

School wide 51.9 35.9 - 16 53.7 

African 51.3 35.4 -15.9 I 51 .7 
American 


Socio 54.8 35.1 19.7 53.1 
Eco. 


Oisadv. 


% 2010 % Increase 
Increase 

17.8% 76% 23% 

16.3% 81 30% 

33.4% 76 23% 

10 
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WAYS point gains for ELA and Math. Percent Advanced or Proficient 

WAYS ELA and Math Growth Percentages 

• 2006- 2007 • 2007-2008 11 2008- 2009 • 2009-2010 

85% 

English LangLJage Arts Math 

Year English Language Arts 

2006-2007 47% 

2007- 2008 40% 

2008-2009 58% 

2009- 2010 76% 

4 - year gains +32 

Math 

32% 

52% 


76% 


85% 


+53 


An explanation of how other periodic, formative assessment data is used 
informatively to guide instruction for all stakeholders 

We believe that periodic assessments drive rigor. We regularly and 
syste-matically administer periodic and formative assessments that are given to 
teachers in advance, to be us~d as a road map to guide instruction. We use 
these assessments to _track student progress though the year to provide 
meaningful data that can be used to make a difference in instruction. Beginning 
with the end in mind, teachers first create rubrics and benchmarks for student 
progress and use curriculum maps to plan their instruction for the year. An 
assessment calendar is generated that is aligned with curriculum maps and 
focuses on the standards that need to be assessed and re-assessed for 
proficiency. The curriculum maps and periodic assessments act as the guide for 
sound data-driven instruction. 
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We have seen an improvement in the effectiveness of teaching due to our use of 
software tools that allow us to successfully aggregate student data and analyze 
the results for strengths and weakness in instructional delivery, allowing teachers 
to change strategies in response to changing needs. 

The results of periodic and formative assessments are regularly communicated 
with students and parents as part of our collaborative culture. 

Actual In-Seat Attendance Rate 

Year Actual In-Seat 
Attendance Rate 

2006-2007 183.09 

2007-2008 179.06 

2008-2009 180.05 

227.742009-2010 

Projected 2010 265 
2011 

WAYS fifth grade students at 
Lake Arrowhead Ranch Science 
Camp, ~ake Arrowhead 

A description of best practices that fulfilled our school's mission as well as 
challenges from the prior petition period 

We attribute our accomplishments to a variety of factors 

During the initial petition period, WAYS accomplished the following successes 

• 	 Effective instructional techniques - By creating an environment that is 
responsive to each students individual needs and designing lesson plans 
that differentiate instruction, our teachers are able to closely identify with 
each Young Scientists. 

• 	 High Expectations for Student Achievement - When one examines the 
programs of our school it is apparent that the strength of WAYS is student 
achievement. We are most encouraged by our student's performance. 
!School wide indicators of success reveal that we are meeting the goals of 
the charter as it is evident that our students are learning. We 
acknqwledge that our charter is a contracted agreement with the County 
with student achievement as the foremost expected outcome. We further 
acknowledge our student achievement results: 

• We have met any required A YP in every year of operation 
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• 	 We have been ranked in API decile 8 among statewide 
demographically comparable schools 

• 	 The academic performa.nce of our students is greater than the 
academic performance of the majority of the public schools that our 
pupils would otherwise have been required to attend as well as the 
academic performance of the schools in LAUSD taking into account 
the composition of the student population whom we serve 

• 	 43% of our students are scoring advanced on the CST in English 
language arts and 76% are scoring advanced or proficient. 

• 	 56% of our students are scoring advanced on the CST in math and 
85% of our students are scoring advanced or proficient in math on 
the CST. 

• 	 Less than 19% of our students are scoring at below basic or far 
below basic on the CST in English language arts, math 

• 	 Less than 10% of our students are scoring below basic or far below 
basic on the CST in science 

• 	 Meeting the needs of Exceptional Students -Another success we have 
achieved that adds to our strength of diversity is success with our 
exceptional population of students. Our exceptional students include 
students with Individual Education Plans with specific goals for Speech 
and Language Impairments, Development Delay, Specific Learning 
Disability and Autism. 

• 	 Flexible scheduling - Once we have aggregated and analyzed periodic 
and formative assessment data, adjustments in the daily schedule are 
sometimes needed that allow for additional time to master learning 
objectives that lead to standards mastery. Flexible scheduling also allows 
our students to delve deeper in concepts they are learning through the 
application of project - based learning. 

• 	 Extended School Day/Increased Instructional Time - Since the charter's 
inception, WAYS has provided a longer school day as well as a free after 
school program for families in need of such seNice. With the awarding of 
the ASES grant, we have been able to develop a comprehensive, 
academically enriched after school program that is tailored to meet the 
needs of our Gifted and Talented students as well as those who need 
intervention to progress at minimum one level of proficiency each year as 
measured by the California Standards Test. Students groups specific to 
the after school program have been created in Data Director, our 
assessment software program. This program is used to monitor the 
effectiveness of intervention and enrichment instruction provided during 
after school hours as well as communicate progress to parents. Physical 
fitness and enrichment activities such as Mock Trial, Entrepreneur's Club, 
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Doctor's Club, Kimya's 21st Century Nook Readers' Club, Princess, Club, 
Noble Men and Dance occur during the after school program. 

• 	 Integrated Core Curriculum with an Inquiry based approach - The WAYS 
curriculum is integrated as a whole and connections are made between 
content, processes, knowledge and skills. We believe providing real time 
applications of what students learn increases the relevancy and 
meaningfulness of learning for our students. When you visit WAYS you 
will see classes in which all subjects are taught, multiple modalities to 
learning utilized with critical thinking and inquiry being promoted through 
the use of Bloom's Taxonomy. 

• 	 Exemplary Science Education - We believe we are dispelling the 
achievement myth that exists with underserved students and girls in 
science. We are making a bold attempt to prepare our students for 21st 
century career choices that will weigh heavily in the sciences. We are 
most proud of our accomplishments in science as they relate to our girls 
with50% of our participating girls scoring advanced in science on the CST 
and 78% scoring advanced or proficient in science on the CST. 

• 	 Diversity-WAYS is proud to support a learning environment that mirrors 
our community. The Green Meadows Villa area of Los Angeles is located 
two miles from the historic Watts area of South Los Angeles. The 
community has a racial mix of African-American and Hispanic -Latino 
residents. WAYS' student population is proud to represent both sub
groups. Our Hispanic - Latino student population has grown significantly 
during the petition to closely reflect that of the neighborhood. Similar to 
WAYS most students in the Similar Schools Rank qualify for Free or 
Reduced Lunch. 

• 	 Highly qualified leadership, teachers and support staff - Our faculty has 
been selected for their innovative yet complimentary talents, team attitude, 
diversity and commitment to urban students and their families. All of 
teachers and instructional aides are highly qualified and No Child Left 
Behind compliant. In addition to completing rigorous teaching training 
programs, many of our teachers have received Clear credential status 
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through participation in the Beginning Teacher Support and Assessment 
Program. Our faculty embraces the mission of the school and is 
encouraged to act as change agents in the lives of the students we serve. 

• · 	 Provided a transformational learning climate by succeeding with 
underserved students - A feature that sets us apart from traditional 
charter schools is our efforts to educate the whole child and continuously 
find ways to meet the individual needs of all of our students We are proud 
of our success with underserved students. We have never expelled or 
"kicked out" a student from WAYS. We utilize interventions such as 
Student Success Team, parent education and counseling to address the 
unique needs of our student population. 

• 	 Growth in Balance of Racial Ethnicity in Student Population-We 
conducted a comprehensive outreach program to attract a diverse 
population of students, however due to our strong academic culture many 
of our students come to WAYS through the referral of our parents. 
Community involvement and engagement is an essential component of 
our success. We make inti3ntional efforts to promote a school climate that 
systematically promotes communal bonds amongst students as well as 
encourages community awareness and service. Over the course of the 
petition period, students have learned to care for and rely on classmates 
of diverse backgrounds while drawing from the unique attributes of those 
other personalities and cultures. 

School Year % African 
American 

73.24 

2007-2008 

2006-2007 

63.44 

2008-2009 61.22 

2009 - 2010 61.41 

2010-2011 56.7 

% Latino % Other 

21.12 5.64 

33.33 3.23 

32.65 6.13 

37 1.59 

43.3 0 
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Demograhic Population Growth 

• %African American • %Latino • %Other 

73.00% 

2006- 2007 2007-2008 2008-2009 .2009- 2010 2010-2011 

• 	 Student, Parent and Community Engagement- We celebrate the 
success of our students with our parents and enjoy their input during 
monthly Family Nights. Parents serve on the Parent Advisory Council, 
which is elected yearly. Through their service we have held several 
successful fundraisers that have enabled our students to form the Student 
Travel and Research (STAR) program. Through the efforts of our parents, 
WAYS students have participated in science excursions to Ensenada, 
Mexico, Sacramento, Lake Arrowhead Ranch Outdoor Science Camp and 
the Aquarium of the Pacific, Under the Sea Stars overnight stay. 

Challenges of initial petition period 

Although accomplished in several dynamics, success has come with challenges 
that we humbly acknowledge and address 

• 	 Leadership Transitions-During the first year of operation WAYS was 
initially led by a leadership team consisting of consultants from California 
State University, Los Angeles. During this initial year of operation an 
alternative was sought to placing the leadership of the school at the 
direction of consultants. The WAVS Governing Board decided to hire a 
Principal as school leader. The first Principal of WAYS was Jan Lyle. 
Later during the initial year, Alake Watson joined WAYS as Principal. We 
are grateful for the contributions of the initial leaders of WAVS. 

In addition to the principal another leadership transition occurred with the 
recruitment of Loretta McDonald as Chairman of the WAYS Governing 
Board. Ms. McDonald has led the WAYS governing board for the past 3 
years and has helped to provide sound counsel on fiscal matters as well 
as strategic leadership for the growth and devellopment of WAYS. Ms. 
McDonald was chosen to lead the WAVS governing board for her 
knowledge of charter school operations and her expertise in charter 
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school finance and governance. She is a former charter school business 
executive. Ms. McDonald is a graduate of USC's Marshall School of 
Bt,1siness and USC's Chief Business Operator Program for Charter 
Schools. 

• 	 Outsourcing to a food service vendor-We believe one important aspect of 
providing a transformational climate for our students involves feeding them 
a diet that is healthy, sustainable and nutritional in value. For this reason, 
we have struggled with the concept of outsourcing our meals to a food 
service vendor. We have made attempts to work with different vendors on 
menu planning and preparation; however, we feel it is most beneficial to 
prepare our students meals on-site. The outsourcing of our meal pr:ogram 
is a challenge that we would like to remediate during the new petition 
period. 

• 	 Facility Expansion - Our student population continues to grow along with 
the reputation of the quality of our school program and although 
encouraged by the aspect of growth, we are challenged due fo a lack of 
space in our current facility that will accommodate our entire student body. 
For this reason WAYS has a satellite site nearby in which two 
kindergarten classes are held. 

We've found a number of solutions to remediating our challenges 

• 	 To address our leadership challenges and after careful consideration, we 
made another transition during our first year and hired our second 
Principal, Alake Watson. Ms. Watson w_as chosen for her strong 
commitment to urban education, instructional expertise on implementing 
standards - based, data - driven instruction and for her ability to lead a 
dynamic staff as a visionary. We are confident that we have the right 
person on board as we are experiencing outstanding school wide results 
under her leadership. Ms. Watson is a graduate of Pepperdine 
University's Educational Leadership Academy and is a current Doctoral 
Student in Pepperdine's Organizational Leadership program. 

• 	 To address our challenge ofmeal program outsourcing we have 
constructed a commercial kitchen that has received all necessary 
clearances for preparation of meals as commercial kitchen. (building and 
safety requirements} 

• 	 To address our facility expansion needs, WAYS is strategically planning to 
partner with local schools for additional space. 

A detailed analysis of the extent to which WAVS h:as achieved its mission 
intended in the initial charter petition 
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Achievement of mission 

The mission of WAYS is to create a transformational learning climate in which 
students become empowered to be leaders, self-responsible learners, agents of 
change, and true scientists. The mission is the centerpiece of the school's 
educational plan. The mission consists of three main concepts: Empowering 
students to be leaders, through high quality education that is anchored in the 
California State Standards, enabling them to become true scientists who are 
global citizens as evidenced by their participation in a rigorous content rich 
science program and expecting them to be leaders who will act as change 
agents in their local community. We have made measurable strides toward our 
mission during our past 4 years: 

• 	 Closing the achievement gap for underserved students in science - We 
are proud of our accomplishments in science education and more 
remarkably our.success with dispelling the norm of low performance in 
science amongst girls. Through a rigorous application of the California 
State Standards for science we have been able to strengthen and expand 
our FOSS curriculum to include meaningful real-time science education for 
our students through high quality instruction that is standards - based, 
thematic and partnered with scientific organizations such as Heal the Bay, 
The California Science Center, The Aquarium of the Pacific, Arrowhead 
Lake Science Camp. For effective science instruction, teachers use the 5 
E model of instruction in which teachers are to Engage, Explore, Explain, 
Elaborate, and Evaluate~ Students learn from these guided principles 
through hands on activities, such as games, and projects. WAYS' 
students have participated in hands·on science through the extensive care 
of animals, which they were able to "adopt" and care for during non-school 
hours. Our focus on science is a factor in the strength of our API score. 
When we benchmark the progress of our students against those in our 
neighborhood schools we find that our students Qenefit greatly from an 
educational program with science as a focus: 

Wisdom Academy for Young 81% 
Scientists 

Compton Ave. 61% 

Watts Learning Center Charter 60% 

96"' St. 58% 

LAUSD 57% 

93"' St. 49°/o 

Graham Elem. 42% 

Russell Elem. 42% 

Grape Elem. 42% 
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- -

South Park Elem. 37% 


Parmelee Elem. 
 33% 

McKinley Elem. 24% 


Cornerstone Prep. Charter 
 17% 

When we examine the results of our neighboring schools on the CST for 
Science, our results reveal that WAYS leads our neighboring schools in the 
percentage of students scoring advanced·and proficient. 

100% 
90% 
80% 
70% 
60% 1-  ,_, 
50% - -, 

40%  I-30% - 
20% - - - -	 - - .... 
10% 	 ,_ - - - •• -til~ 0% 

• 	 Implementation ofa rigorous California standards based education 
WAYS' educational program uses inquiry-based approach to create a 
student-centered learning community, and address students' individual 
interests, developmental levels, and learning styles. The curriculum is 
grounded in the California standards and adheres to the concepts and 
goals identified in the state frameworks. Instruction emphasizes power 
standards that focus on depth of instruction instead of quantity of 
instruction by systematically pacing instructional units. WAYS' program is 
structured around a dynamic and integrated curriculum that has been 
aligned with the California.core curriculum of English-Language Arts, 
Mathematics, Science, and Social Science. The infusion of purposeful 
technology serves to stimulate students' enthusiasm and interest in linking 
students to the global community in the learning process. 

• 	 Partnerships with community service organizations that promote student 
leadership - Partnerships with organizations such as the American 
Leukemia Society and Heal the Bay, give our students opportunities to 
fulfill the WAYS mission of empowering our students to be leaders. 
Recently our students raised nearly $700.00 for the American Leukemia 
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Society's "Pennies for Patients" program. In collaboration with Heal the 
Bay our students have assisted with Malibu and Santa Monica Beach 
Cleanups, as well as in Coastal Cleanup Day, the world's largest volunteer 
event that occurs annually in September. WAYS participates as one of 
only a few sites that are located in the metropolitan Los Angeles area. 
WAYS students were recently featured in a one - hour documentary on 
the significance of Coastal Cleanup Day which aired on September on 
KTLA.WAYS' partnership with Heal the Bay began through a collaboration 
with the Watts Gang Task Force in which we've partnered to be active 
participants in remediating gang activity in the immediate area of WAYS. 
Each year we host Thanksgiving dinner for families and friends of WAYS 
and give away gift baskets of food provided through a partnership with 
Neighborhood Outreach Council. This is a student led event in which 
turkeys are given away to families in need and the entire school 
community is invited this celebratory event. 

• 	 Parent Participation - Our parents act as integral part of WAYS helping us 
to achieve our mission through partnering with us in their child's 
education. Parents are encouraged to willingly volunteer 30 hours per 
year as well as participate in parent education and training classes and 
monthly Family Nights. We created Family Nights as a means of 
providing our parents a window of opportunity to grasp the concepts and 
objectives of their child's learning through their participation in fun, hands
on activities with their children that promote the California state standards. 

How WAVS meets the needs of subgroups African American, Socio
Economlcally Disadvantaged, English Learners and Students with 
Disabilities 

African American 

Our African - American students benefit mostly from a positive growth in school 
climate where high expectations for learning as well as behavior are upheld. As 
a Professional Learning Community, we monitor the progress of our students 
through supportive management tools that are tracked through Response to 
Intervention and lnstruction{RTl2). Through home visits we develop we develop 
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relationships with our students and their families that allow for a team centered 
approach to helping our students success. 

Economically Disadvantaged 

The saying, "It takes a village to raise a child" is apparent and observable at 
WAYS. As a school community, we believe and expect all of our students to 
become high achievers. We have found success with our African-Amerjcan 
students through adopting a whole - child approach to education. We are 
cognizant of the fact that a child's education is socially dynamic and therefore 
must reach beyond the classroom to include families, extended family, teachers, 
the student and all stakeholders involved in the child's educational success. As a 
means of collaboration with our families, we conduct home visits, have monthly 
Family Nights where dinner is served to all attendees. We also partner with 
social welfare organizations such as Operation School Bell where children in 
need receive school uniforms and the Neighborhood Outreach Council which 
provides free food that is available to families in upon request. At WAYS we 
maintain an open door policy within our school community where the school 
administrators and teachers are highly accessible. 

Implementation of program components of charter 

Educational program-We are proud of our accomplishment of achieving the 
learning outcomes proposed in our initial petition. 

Achievement ofschool wide goals-WAYS is achieving its mission of "growing our 
own scientists" by providing an educational program that gives our students 
early exposure to the skills that will be in demand in the twenty-first century. We 
have accomplished our task of achieving a "systems" approach for the 
sustainment of the WAYS organization. All aspects of the schools operations are 
effective in promoting high student achievement. Our students learn in a clean, 
well-maintained facility amongst caring adults who model positive interactions for 
our students resulting in a disciplined school environment. 

Innovative Program 

Several pioneering programs distinguish WAYS as an innovative educational 

model: 


' Exemplary Hands - on, Project Based Science Cultural Diversity of Staff and Students 

Education Program 


Incorporation of STEM initiatives Elective Block Period - Fun Friday! 

Stellar Performing Arts Program incorporating Student Travel and Research Program - fourth 
dance and physical fitness grade tours to Sacramento, third grade tours to 

Catalina Island, fifth grade tours to Lake 
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Well Balanced Core Curriculum in which all 
subjects are taught 

Environmental Ambassadors Program 

NASA Fellow Teacher Program Participation 

Cognitive Behavior Counseling Program 

Ongoing Professional Development based on 
the Principals of the Professional Learning 
Community (PLC) and Response to 
Intervention (RTI) model 

Arrowhead Ranch Outdoor Science Camp 

After school enrichment and intervention 
program 

Summer Enrichment Program - Summer 
Science and Dance Camps 

Awarded grant funding from the Walton Family 
Foundation's high Quality Charter Schools 
Grant, William C. Bannerman Foundation After 
School Education and Safety (ASES), 
Community Beautification and Riordan 
Foundation 

Strong Environmental Partnerships with CA 
Science Center, Aquarium of the Pacific and 
Generation Earth 

WASC Initial Candidacy Accreditation 

21st century learning in action - what you will see when visiting Wisdom 
Academy for Young Scientists 

•!• 	 Students who are happy and love their school 

•:• 	 A print rich environment -a variety of reading material, non-fiction, fiction, 
reference, student made 

•!• 	 Technically rich environment with student learning enhanced by the use of 
computers, SMART boards, and document and video cameras 

•:• 	 Thematic classrooms that change periodically (per trimester) and focus on the 
different genres of science - life, physical and earth 

•!• 	 Student created graphs, charts and projects with a thematic focus 

•!• 	 Elective learning with a focus on art, music, crafts, dance, cooking, gardening 
and service learning 

•:• 	 A variety of activities going on at the same time 

•!• Older children helping younger children 


<· Children working collaboratively to solve problems 


•!• 	 A demonstration of group norms of expected behavior 

•!• 	 A faculty committed to the success of urban students 
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Curriculum Framework 

The California State Content Standards operates as a guiding framework for both 
curriculum and assessment development at WAYS. WAYS will transition from the 
CA State Content Standards io the Common Core Standards when deemed 
appropriate and mandated by the State of CA. Until such time, the CA Standards 
will be used in the following ways: 

• 	 Used to map curriculum into units and lessons 
• 	 Used to as a guide when writing behavioral level performance objectives 

for lessons. 
• 	 Incorporated into Adopted Text Program outcomes and assessments 
• 	 Used as a guide when developing formative and summative unit level 

benchmark pe~ormance assessment rubrics. 
• 	 Aggregated into benchmark performance indicators for tri-yearly 


summative benchmark performance assessment. 


WASC Accreditation 

To evaluate the strength of our programs, we sought an outside evaluation. As a 
result, WAYS is accredited with the Western Association of Schools and 
Colleges. WAYS received initial candidacy status in May of 2010. 

Our administrative team participates as WASC Visiting Committee Members to 
evaluate schools seeking candidacy. Our participation on these visits provides 
us with a powerful tool for benchmarking the continual growth and improvement 
of WAYS. 

We developed our Expected School wide Learning Results through participation 
in the accreditation process. Our ESLR's give us a framework for achieving the 
school's mission of empowering students to become leaders, change agents and 
true scientists. 

Young Scientists as Global Citizens who will 
• 	 Through early exposure to science, learn on a platform that is 


educationally equitable 

• 	 Develop an appreciation and respect for cultural differences 
• 	 Develop a personal connection to learners of diffe rent cultures 
• 	 Communicate effectively their ideas and learning to others 
• 	 Contribute to their community through responsible actions that benefit 

humanity 

Young Scientists as Leaders ofthe 21st Century who will 
• 	 Work together to solve complex, real world problems through project 


based learning 

• 	 Think critically and creatively 
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• 	 Be Technologically literate and competent in reading, mathematics, 
sciences and performing arts 

• 	 Develop independence as lifelong learners and problem solvers 

Young Scientists as Researchers who will 
• 	 Know how to comprehend, apply, analyze, synthesize arid evaluate 
• 	 Ask essential questions 
• 	 Work collaboratively through teamwork to produce a culture of scientific 

discovery 

Young Scientists as Thriving Learners who will 
• 	 Demonstrate confidence in their abilities and develop high self-esteem 
• 	 Learn the habits that contribute to a healthy lifestyle 
• 	 Will experience wellness through physical fitness and proper nutrition 

An analysis of how data analysis and professional development were used 
to improve instruction 

Professional development at WAYS focuses on improving the ability of teachers 
to ensure academic success for all learners. Although, the majority of our 
students are scoring on grade-level on formative and summative assessments~ 
during the initial petition period we have found new ways to refine our 
instructional strategies for providing more individualized instruction that is 
strategically designed to meet the -academic and social needs of our students. 
The Professional Learning Community (PLC) and Response to lntervention2 

models have provided a framework for implementation of our professional 
development goals. Additionally, strategic planning occurs that is structured by 
the design of SMART goals. SMART goals are Specific, Measureable, 
Attainable, Realistic and Timely. An example of a recent SMART goal analyzed 
the recent performance data of third grade students in ELA, specifically writing 
conventions. A SMART goal was developed to increase the percentage of 
students demonstrating proficiency on both periodic assessments and the CST. 
Strategies and action steps were developed that addressed scheduling, grouping 
of students into groups that delineate the level of support needed as intensive, 
strategic or benchmark. Through collaboration, a. key component of the PLC 
model, grade level teams continue to monitory the performance of students in 
groups with the expectation of student movement to benchmark groups as well 
as moving up one proficiency level on the CST, within a designated period of 
time. 

The results of our professional development planning and our expected 
outcomes are shared with parents at the beginning of the year during Back to 
School Night and ongoing throughout the year during Family Nights and 
Parent/StudenVT eacher conferences. 
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How the WA VS' Governing Board has provided lead~rship for effective 
implementation of the charter 

Our governing board has provided excellent leadership in matters of strategic 
planning, finance, law, human resources, negotiation and evaluation. Members 
of the board have received training in and comply with the regulations for open 
local government meetings set forth in the Ralph M. Brown Act. During the 
petition period the governing board established a finance committee, which 
provided incentives for increasing student achievement relative to student 
attendance. Their effective leadership in this area resulted in an increased 
average daily attendance rate of 95% for the 2009 - 2010 school year. The 
governing board has also formed special committees for community outreach, 
and public relations. The governing board meets monthly on the last Thursday of 
each school month. The board has fulfilled its purpose of ensuring that WAYS 
carries out the school mission and vision. 

The District has benefited from WAYS' existence 

Our charter school is a vital component of our community. Most of our ·students 
live in the immediate area and are the recipients of a high quality education. The 
achievement of our students is a most direct benefit of WA VS to the District. We 
understand our obligation to our students, their families and the District. We are 
grateful for the opportunity to make the kind of impact on the lives of the children 
we serve that wil! influence them to go to college, to study the sciences if they 
choose and to live as life - long learners. 

WAYS desires to continue to make a positive impact in the lives of the children 
we serve by providing the kind of educational opportunities that have propelled 
our school to become the leading school of 3 in our local area that has an API 
score of 800 or above. We believe that diversity is an indication of the strength 
of our program and we are proud to represent the ethnic groups of our 
surrounding neighborhood with 57% percent of our students being African
American and 43% being Hispanic - Latino. Our parent testimonials assure us 
that they are committed to the further growth of WAYS. WAYS owes a great deal 
of its success to the leadership parents and will continue to give parents 
opportunities to contribute to WAYS and the community overall. 

While we recognize the growth of our neighboring schools, we believe that 
WAYS provides a choice for a high-quality, enriched education as evidenced by 
the scholastic achievement of our students who would have otherwise attended 
other neighborhood schools. 
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Affirmations 

As the lead petitioner, I Edward Cabil, hereby certify that the information 
submitted in this petition for the renewal of a California public charter school for a 
5 year term, Wisdom Academy for Young Scientists also referred to herein as, 
'WAYS" and "Charter School", located at 706 E. Manchester Ave., Los Angeles, 
with satellite sites at 7651 S. Central Ave., Los Angeles, and 8778 S. Central 
Ave. Los Angeles , is true to the best of my knowledge and belief; I also certify 
that this petition does not constitute the conversion of a private school to the 
status of a public charter school; and further, I understand that if awarded a 
charter, the Charter School will:follow any and all federal, state, and local laws 
and regulations that apply to the Charter School, including but not limited to : 

• 	 The Charter School shall be nonsectarian in its programs, admission 
policies, employment practices and all other operations. [Ref. Education 
Code Section 47605(d)(1 )] 

• 	 The Charter School shall not charge tuition. [Ref. Education Code Section 
47605(d)(1 )] 

• 	 The Charter School shall not discriminate against any student on the basis 
of the characteristics listed in Education Code Section 220 (actual or 
perceived disability, gender, nationality, race or ethnicity, religion, sexual 
orientation, or any other characteristic that is contained in the definition of 
hate crimes set forth in Section 422.55 of the Penal Code. 

• 	 The Charter School shall admit all students who wish to attend the Charter 
School, and who submit a timely application; unless the Charter School 
receives a greater number of applications than there are spaces for 
students, in which case each application will be given equal chance of 
admission through a public random drawing process. Except as required 
by Education Code Section 47605(d)(2), admission to the Charter School 
shall not be determined according to the place of residence of the student 
or his or her parents within the State. Preference in the public random 
drawing shall be given as required by Education Code Section 
47605(d)(2)(B). In the event of a drawing, the chartering authority shall 
make reasonable efforts to accommodate the growth of the Charter 
School in accordance with Education Code Section 47605(d)(2)(C). [Ref. 
Education Code Section 47605(d)(2)(A)-(B)] 

• 	 The Charter School shall not enrol! pupils over nineteen (19) years of age 
unless continuously enrolled in public school and making satisfactory 
progress toward high school diploma requirements. 

• 	 The Charter School shall not require any child to attend the charter school 
nor any employee to work at the charter school. 

• 	 In accordance with Education Code Section 47605(d)(3), if a pupil is 
expelled or leaves the charter school without graduation or completing the 
school year for any reason, the charter school shall notify the 
superintendent of the school district of the pupil's last known address 
within 30 days, and shall, upon request, provide that school district with a 
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copy of the cumulative record of the pupil, including a transcript of grades 
or report card, and health information. [Ref. California Education Code 
Section 47605(d){3)] 

• 	 The Charter School shall meet all statewide standards and conduct the 

student a~sessments required, pursuant to Education Code Sections 

60605 and 60851 , and·any other statewide standards authorized in 

statute, or student assessments applicable to students in non-charter 

public schools. [Ref. Education Code Section 47605{c){1)] 


• 	 The Charter School shall be deemed the exclusive public school employer 
of the employees of Wisdom Academy for Young Scientists for purposes 
of the Educational Employment Relations Act. [Ref. Education Code 
Section 47605{b){5)(0)] 

• 	 The Charter School shall adhere to all provisions of federal law related to 
students with disabilities including, but not limited to, Section 504 of the 
Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act of 
1990 and the lndividu~ls with Disabilities in Education Improvement Act of 
2004. 

• 	 ~ ~~..sOafl ~Jl-$11f'- ''""~~idi::'.joi: emploY!ften.t ~ fulith
rf .,.'~Iii 'im ' ' ~ ' :afi;.;;~~-t;li?~,r,..;..~d'ia c'r I demrairJ'!..~ J?. . ~~a;~ . '",~~ ""~·~':"~'" ""e . 
~$~0Mia:~@t>f~~·~~~11§61..s:1~t>(~K~)J 

• 	 The Charter School shall ensure that teachers in the Charter School hold 
a Commission on Teacher Credentialing certificate, permit, or other 
document equivalent to that which a teacher in other public schools are 
required to hold. As allowed by statute, flexibility will be given to noncore, 
noncollege preparatory teachers. [Ref. California Education Code Section 
47605(1)] 

• 	 The Charter School shall at all times maintain all nece!Ssary and 
appropriate insurance coverage. 

• 	 The Charter School shall, for each fiscal year, offer at a minimum, the 
number of minutes of instruction per grade level as required 'by Education 
~Code Section 176J2.5~J12{~~ "' , ~~ . 
~~·~ :tiegfwill fOUOW · ml, state, ·ancMoca:J laws an 
t~tlO~ :~1¥~. 

~· ~~~~· """'"""-=m_ ...,.. . ,............,....~:-:-~. ,..-. nt~ftre~-=n~r~\v,..........,,,n~	 ~ 8iitta. ,...... ~:accu . ~~ - -ppa~ ......,ntte .....,~~: "'"' .,rgm ~.,...., .,.....m r ......- _in	 ·-....., ·11
~~ ·· _· 'hl'J ira -" · ~ , , ~~.€~faBiJ'2ti?n Gode Sectron 
~7612$(@) 

·~~ri·SG~l~f~on.~regul~ b • .·~~u . ~Jt§;~ents ancl 
~. .E:~~,Q~f~h0bl'$~on_p~rfil!JS. · Bef. 
~~~~~~~~69p(9l(2}~==:--,,,-~~=~J-~- l 

• 	~e~~~,~~~"'ruwJuti~~Q:anlfm~~~itt? -· ~.,,."-'f """ t..-....n·mI:..- .,,,,...,, l:':.:itu,,.,.....,.· E:.'i·......~,_,..,.,..;;.~,...l'G-';.:;;;.; >':~m~·cl~~~1<:>1u111,~"1~n "S' rn:rr. \J~!u.:!!"la ,. u~<}!!~g:_,_:v_s:,_~~J!P '£ro~~:1 
!4 005!"1 

~~-
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• 	 The Charter School shall comply with all laws establishing the minimum 
and maximum age for public school enrollment. [Ref. California Education 
Code Section 47612(b), 4761 O] 

• 	 The Charter School shall comply with all applicable portions of the No 
Child Left Behind Act. 

• 	~€-milier ' ~- ,ShaJI er! Wfttit'tpe Poblie ~fds.A~ Government 
Code § 6250, et seq. 

• 	 The Charter School shall comply with the Family Educational Rights and 
Privacy Act. 

• 	 The Charter School shall comply with the Ralph M. Brown Act. 
• 	 The Charter School shall meet or exceed the legally required minimum of 

school days. [Ref. Title 5 California Gode of Regulations Section 11960) 
L....~~~-51\Q!! ~mRtY _· ~1 apl)lf~~s~e.~a F.~rar.ta~~1ij__ 
~-sm®OIS~'diSabil~ ~n~1rmn~.toj s~mso4 
et !he·Re~ A'Ct ("Secti~11 s~ ttte'.Ame'Qcans:wtttt o~ 
~ct f"'APN'J aog·tile ln<ti\'J<!lm1s with DiSabititie'$:m Educillibit ,ver'ne~nt 
t6-et·"lDEAj r 
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1 Educational Program 

The address of the Charter School is located at: 


706 E. Manchester Avenue 


Los Angeles, California 90001 


Satellite Sites at: 


7651 S. Central Ave. 


Los Angeles, California 90001 


8778 S. Central Ave. 


Los Angeles, California 90001 


The phone number of the Charter School is (323) 752 - 6655 


The contact person for the Charter School is Edward Cabil, Executive Director. 


The term of this charter shall be from July 1, 2011 - July 1, 2016 


The number of rooms at the Charter School is 13 with scheduled expansion to 25 

by the end of the charter term. 


The grade configuration is Kindergarten - Fifth. 


The number of students in the first year will be 520. 


The grade level(s) of the students the first year will be Kindergarten - Five. 


The opening date of the Charter School is September 7 , 2011 . 


The admission requirements include: Students must reside in state of CA. 


The operational capacity will be 26 classrooms, 580 students. 


The instructional calendar will be: 187 Days, August - May - (See Appendix A) 


The bell schedule for the Charter School will be: 8:00 - 2:45, K - 5. 


1.1 Attendance Requirements 

Wisdom Academy for Young Scientists will adopt a school calendar with at least 
180 full-days and provide more instructional minutes than required by the State 
of California through the use of an extended day schedule. The calendar for the 
2012-2013 school year will be the similar the Districfs 2012-2013 Single Track 
Instructional School Calendar. 
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1.2 Statement of Intent 

Wisdom Academy for Young Scientists <V'JAYS) is committed to developing a 
model comprehensive elementary program that meets the unique needs of the 
21 st century student. We respectfully submit this charter petition for approval by 
Los Angeles County Board of Education for the period of five school years, 2011
2012- 2015 - 2016. We intend to prove that a scientifically based curriculum can 
balance project-based learning with explicit, rigorous standards-based instruction 
and, in so doing, attain academic excellence. 

Mission 

The mission of WAYS is to create a transformational learning climate in which 
students become "Empowered to be Leaders Change Agents and True 
Scientists". 

Vision 

The vision of WAYS is to create an educational program that educates the whole 
child. This includes an intentional engagement of development of the child's 
intellect, physical body, emotions, and spirit. 

Our charter school intends to establish a program that educates the whole child. 
Our goals include: 

• 	 Support each student in meeting the California State Content Standards. 

• 	 Create a climate that supports each student's love of learning, psychology 
of success, inquiry and problem solving skills, and social and emotional 
growth. 

• 	 Incorporate a variety of assessment strategies including the regular use of 
authentic assessments, standardized tests, diagnostic tests, portfolios, 
and parent surveys. In addition, WAYS will create tailored aggregate 
benchmark assessments which will be used to measurable student 
performance related to key learning outcomes in core curriculum areas 
three times a year in all grades and use the results to make decisions 
related to instructional approaches necessary fm the success of individual 
students, whole class progress evaluation, and program evaluation. 

• 	 Achieve each student's mastery of language arts and mathematics 
California content standards as defined in the Measurable Student 
Outcomes section of this petition. 

• 	 Significantly improve student connections among between conceptual 
understandings, practical applications, skills, procedures, content and 
appropriate vocabulary pertaining to each (California standards-based). 

• 	 Significantly improve student computation skills and mathematical literacy. 
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• 	 Provide intentional and systematic strategies for the successful progress 
of our significant subgroups as well as special education students and our 
primarily English Language Learner population. 

• 	 Include each child's parents in the process of their education. 

• 	 Systematically teach and support students in their skills for being healthy, 
happy, safe, and contributing members of the WAYS community and the 
community around them. 

1.3 School Description 

WAYS will be autonomous and responsible for all aspects pertaining to the daily 
operation and governance of the school, including its on-site administration, site
based instruction and professional development, curriculum and methodology 
development, and delivery of instruction to an ethnically diverse and 
economically challenged student population. · 

WAYS will offer parents a creative and innovative educational alternative. 
Learning will be experientially based. The classroom atmosphere will encourage 
students to act independently, cooperatively, responsibly and attentively. Our 
program will incorporate a student-centered curriculum that is aligned with the 
state content standards. It will incorporate multi-age grouping of students for 
instruction, team teaching, experiential activities, plentiful choices for students, 
and an intentionally supportive and humanistic culture-all within an internally 
motivating environment that promotes student self-regulation rather than 
punishments and rewards. 

We will offer a single -track traditional calendar (~imilar to the LAUSD single track 
calendar in the first year of operation). 

1.4 Projected Student Enrollment and Build-Out Plan 

Wisdom Academy for Young Scientists' anticipated enrollment is 520 students in 
grades K-5 for the first school year. The following is the student population by 
site and grade level: 

Manchester 2011
2012Campus 

26Kindergarten 

First 68 

22Second 

Third 44 

Fourth 24 
24Fifth 

Total 208 

2012-2013 

0 

48 

48 

48 

30 

30 

204 

2013 
2014 

0 

48 

48 

48 

30 

30 

204 

2014 
2015 

0 

48 

48 

48 

30 

30 

204 

2015- 2016 

0 

48 

48 

48 

30 

30 

204 
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Salvation 
Army 
Campus 

Kindergarten 

First 

Second 

Third 

Fourth 

~ Fifth 

Total 

Kinder 
Campus 

Kindergarten 

Total 

2011
2012 

46 

44 

44 

44 

44 

44 

266 

2011
2012 

46 

46 

2012-2013 

48 

48 

48 

48 

48 

30 

270 

2012-2013 

48 

48 

2013 2014
2014 2015 

48 48 

48 48 

48 48 

48 48 

48 48 

30 30 

270 270 

2013 2014
2014 2015 

48 48 

48 48 

2015- 2016 

48 

48 

48 

48 

48 

'10 

270 

2015-2016 

48 

48 

Identification of Those Whom the School ls Attempting to Educate 

The target students will be children in grades K-5 from around the greater Los 
Angeles area with a focus on students from the immediate residential area of 
Green Meadows Villa. 

The nearest existing LAUSD school is South Park Elementary. Last year its 
student population was 82% Hispanic and 18% African-American. 63% of its 
students were English language learners. 97% of the pupils qualify for free and 
reduced price meals. WAYS strives to make its student demographic profile to be 
similar to that of the surrounding community. 

The Los Angeles Unified School District (LAUSD) is the largest school districl in 
California and the second largest in the nation, serving nearly 700,000 students 
in its schools. The district ·serves a diverse student population, representing 
dozens of ethnicities and languages, but the majority of LAUSD students identify 
themselves as Hispanic/Latino. Over a third of the district's students are English 
language learners, with the majority of these students speaking Spanish as their 
native language. Like most large urban districts, LAUSD serves many students 
from families living below the poverty line, with a significant population qualifying 
for free and reduced lunch through the National School Lunch Program. 

A large percentage of students throughout Los Angeles currently attend 
underperforming district schools. Nearly one - third of LAUSD schools are part of 
federal Program Improvement (Pl}, with dozens of schools in their third, fourth, or 
fifth year of Pl. District-wide performance on the California Standards Test for the 
2009 - 201 Oschool year was below the state average, with 43.4 percent of 
students district-wide earning a proficient or advanced score on the English
Language Arts portion of the test and 48.0 scoring proficient or advanced in 
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math. The district's Base API score for 2009-2010 was 709, but the average for 
Hispanic students were lower at 686. The Average for African American 
students was lower at 663 compared to 849 for white students. 

Among the two-thirds of LAUSD students who do receive a high school diploma, 
there are clear and persistent differences in college preparation among 
racial/ethnic groups. Students from minority groups or those raised in poverty 
consistently demonstrate lower levels of achievement on standardized tests and 
enroll .in fewer college preparatory classes. As a result, eoor and minority 
students are not adeqoatety-prepared1CJCOTittnae et1~11Gge1eve . 

We will conduct a comprehensive outreach program to attract a diverse 
population of students and talented teachers. Community involvement and 
engagement will be a critical emphasis of the WAYS II strategy. We will make 
intentional efforts to promote a school climate that systematically promotes 
communal bonds among students as well as encourages community awareness 
and service. Over the course of their school years, pupils will learn to c~re for 
and rely on classmates of many diverse backgrounds while drawing from the 
unique attributes of those other personalities and cultures. 

1.5 Process for Staff Selection 

At Wisdom Academy for Young Scientists, all staff shall be selected by an open, 
objective and competitive process. WAYS shall screen applicants for basic 
criteria, namely: credentials, team teaching ability/experience, years of 
experience, area of academic expertise. A staff selection committee initially 
made up of administration, board members and parents has been developed for 
the purpose of recruiting and hiring staff. After the initial teaching staff has been 
selected, teachers shall also be on the SSC. panel of educational experts., board 
members and the Executive Director conducted the search for the Principal . 

Teacher candidates are asked to do the following: 

• 	 Submit a write up on their philosophy on teaching. 

• 	 Obseive one of our teachers in class, fill out a questionnaire on their 
observation and participate in a short non-formal discussion with a few 
SSC members. 

• 	 Prepare and present a one -hour lesson to one of our classes (teachers 
and members of our SSC observe), followed by a short informal interview 
with SSC members. 

• 	 Participate in a formal interview with a majority of the SSC and all 
Principals. 

Wisdom Academy for Young Scientists shall select its own staff. WAYS believes 
that all persons are entitled to equal employment opportunity. Charter School 
shall not discriminate against qualified applicants or employees on the basis of 
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race, color, religion, sex, gender identity, sexual orientation, pregnancy, national 
origin, ancestry, citizenship, age, marital status, physical disability, mental 
disability, medical condition, or any other characteristic protected by California or 
federal law. Equal employment opportunity shall be extended to all aspects of the 
employer-employee relationship, including recruitment, hiring, upgrading, 
training, promotion, transfer, discipline, layoff, recall, and dismissal from 
employment. Wisdom Academy for Young Scientists staff shall consist of 
persons who are committed to Wisdom Academy for Young Scientists 
philosophy. 

~===::=:------. 
The hiring process has been an ongoing process and has included: 

Interviewing and collecting from applicants: 

• Resume 

• College transcripts 

• References 

• TB Clearance 

• Department of Justice Clearance 

• Credentials, licenses, etc. 

• Verifying previous employment 

1.6 Educated Persons of the 21st Century 

The successful 21st century citizen must embody an amalgamation of self 
awareness, adaptability, ambition, internal motivation, intellectual prowess 
coupled with a broad knowledge base, advanced oral and written communication 
skills, advanced analytic reading abilities, creative critical thinking ability, 
confidence to take intellectual and emotional risks, management and 
collaboration skills-all under the umbrella of social responsibility, and all noted 
as attributes that are best established during the elementary school years when 
identities are developing. 

Educated persons of the 21 st century will require skills beyond the basic reading, 
writing, and arithmetic. Educated persons will require complex analytical skills 
combined with mutual respect, integrity, and responsible citizenship to prepare 
them for an ethnically and culturally diverse global society. They will have a 
strong and healthy self-concept and see themselves as autonomous, 
cooperative, respectful and productive lifetime learners. They will be self
disciplined, intuitive, self-motivated, and pro-social toward others and in their 
personal choices. They will be able to work and live harmoniously with others 
and the environment and interact in a manner that is flexible, healthy, purposeful, 
and creative. 
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Educated persons of the 21st century will understand that life existence is 
interconnected and interdependent and will see themselves as integral memb.ers 
of a diverse community. They will have developed a broad knowledge base and 
acquired skills that will allow them to be constructive, successful, and contributing 
members of society. 

Educated persons of the 21st century will be: 

• 	 Intrinsically motivated life-long learners. 

=======;•-===:Abre-to·reflent on-annvaluate one's own learning. 

• 	 Able to solve problems effectively and proactively. 

• 	 Able to communicate clearly to effectively transmit facts, ideas, emotions 
and opinions using oral, written, and visual language. 

• 	 Able to read, infer, and interpret a variety of print material, i.e. literature, 
poetry, newspapers, reference sources, texts, graphs, and applications. 

• 	 Able to discern mathematical relationships, reason logically, and use 
mathematical techniques effectively in practical application. 

• 	 Able to understand and apply the major strands of scientific thought, 
methods, facts, hypotheses, and theories. 

• 	 Well versed in the histories of the United States, of the world, and of the 
original civilizations, and able to use the many lessons contained therein 
to make responsible decisions as active members of a democracy. 

• 	 Appreciative of and exposed to experiences in the arts: music, painting, 
sculpting, carpentry, craft work, and cooking. 

• 	 Highly skilled in the art of collaboration. 

• 	 An accountable, responsible member of his/her community. 

• 	 Experience participation in a free and democratic society. 

1.7 Goals and Objectives 

1.7.1 School Wide Goals 

WAYS is committed to integrity and quality in all phases of its operation. All 
members of the WAYS team embrace our commitment to excellence and inquiry. 
We believe that to be a truly effective center of learning, we must ensure that we 
are an effective learning organism. 

WAYS will take a systems approach to developing a school-wide culture of 
quality, grounded in the California State Standards and the WASSC (Western 
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Alliance for the Study of School Climate) eight factors of Quality School Climate. 
These eight factors are: 

1. 	 Appearance and Physical Plant 
2. 	 Faculty Relations 
3. 	 Student Interactions 
4. 	 Leadership/Decision Making 
5. 	Discipline Environment 
6. Learning and Assessment Environment 

======--7=1:;,.~ - de and Culture AA~IWW:.1
8. 	School-Community Relations 

1.7.2 Learning Outcomes 

The learning goals at WAYS are based on the development of self-responsible, 
intrinsically motivated, critical thinking students. Our goals are that students in 
grades K-5 will become proficient or better in their ability to gather, analyze and 
use information, communicate precisely, solve problems, work cooperatively, 
think creatively, initiate action, and participate in a global society all while gaining 
English proficiency. 

WAYS' educational program will use a technology-rich inquiry-based approach to 
create a student-centered learning community, and address students' individual 
interests, developmental levels, and learning styles. The curriculum will be 
grounded in the California standards and adhere to the concepts and goals 
identified in the state frameworks. Instruction will emphasize power standards 
that focus on depth of instruction instead of quantity of instruction by 
systematically pacing instructional units. WAYS' program will be structured 
around a dynamic and integrated curriculum that has been aligned with the 
California core curriculum of English-Language Arts, Mathematics, Science, and 
Social Science. The infusion of purposeful technology will serve to stimulate 
students' enthusiasm and interest in linking students to the global community in 
the learning process. 

WAYS will strive to use inquiry as the leading but not exclusive pedagogical 
approach. Inquiry, interpreted in the broadest sense, is the process initiated by 
the lec;trner or the teacher that moves the learner from his or her current level of 
understanding to a new and deeper level of understanding. Ultimately our goals 
for student learning will mean: 

• 	 Becoming proficient with a wide variety of techniques for inquiry including 
scientific method, concept attainment, concept mapping, inductive and 
deductive reasoning, classification, and the interpretation of data. 

• 	 Developing an orientation toward exploring, wondering and questioning, 
and thinking independently and creatively. 

• 	 Drawing connections among content, ideas, and findings and relating 
them to one's own life context. 
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• 	 Researching and seeking information. 

• 	 Become skilled at making predictions, designing research, and collecting 
data. 

• 	 Becoming confident in their abilities to make and test their own theories 
and generalizations. 

• 	 Working in research teams. Resolving conflict and differences of 
=	 ===== = =tinntterpretation. Stretching their skills in different roles within a group 

dynamic. 

Our educational program will have a positive impact on increasing the interest of 
girls in math and science to help fill the void of women in science and 
engineering fields. Most notably, WAYS will build on the success of the last 
petition period in which our students superseded the performance it's 
neighboring schools according to WAYS' most recent Academic Performance 
Index scores: 

API Scores of neighborhood schools (2009-2010) 

School API 

Wisdom 879 
Academy for 
Young Scientists 

Watts Learning 860 
Center Charter 

961h St. 801 

93'd St. 745 

South Park Elem. 738 

Graham Elem. 735 

Compton Ave. 734 

Russell Elem. 729 

Grape Elem. 728 

McKinley Elem. 717 

LAUSD 709 

Parmelee Elem. 707 

Cornerstone Prep 574 
Charter 
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Statewide rank of nelahborhood schools 2009 - 201O 

A further look at our neighboring schools also reveals that WAVS ranks 1st in 
Statewide Rankings. 

School 

Wisdom Academy 
for Young 
Scientists 

· Watts Learning 
Center 

961h St. 

93r0 St. 

South Park Elem. 

Graham Elem. 

Compton Ave. 

Russell Elem. 

Grape Elem. 

McKinley Elem. 

Parmelee Elem. 

Cornerstone Prep. 
Charter 

1.8 Goals of the Program 

SWR 

8 

6 

3 

3 

4 

1 

1 

5 

2 

2 

2 
.. 

1 

We live in an age of continuous and ever accelerating technological evolution. 
Demand for qualified specialists in the sciences, engineering, information, and 
computer technology is growing exponentially, and with it comes an increased 
need for highly educated specialists. As a result, many high tech companies 
depend on foreign specialists that they retain on work visas. Our goal is to "Grow 
Our Own" scientists to help fill the void. 

1.9 How Learning Best Occurs and the WAYS Curriculum 

At the heart of the WAYS Curriculum will be the California State Content 
Standards. These standards are mapped onto each grade level curriculum and 
systematically met throughout each unit of instruction. The standards will be used 
to benchmark each student's academic progress as well. 
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At WAYS we believe one-size fits all approach to teaching and learning does not 
exist, therefore a myriad of instructional strategies are utilized by our talented 
instructional staff. As in the prior petition period, Inquiry-based Learning will be 
the instructional design of preference at WAVS. Working under the principle that 
the instructional design for any given content or concept should be determined by 
that concept or content, the WAYS curriculum development process will develop 
the most appropriate instructional strategies to meet the necessary standards. In 
many situations, Direct Instruction will be the most appropriate means to 
teaching particular skills and procedures. Yet WAYS will make a commitment to 
incorporate inquiry-based designs whenever appropriate. Inquiry-based 
instructional designs include such strategies as scientific inquiry, concept 
attainment, mental maps, inductive reasoning, problem-based learning, 
classification, literature analysis, primary sources data analysis, inductive 
questioning, an_d creative and artistic design. 

A large portion of the learning at WAVS will be structured using a Project-Based 

Learning Approach (Ronald J. Newell, 2003). This approach provides a means 

for students to take charge of their own learning by actively planning, 

researching, and developing an in-depth ~tudy of a topic of interest. Students will 

be responsible for selecting a topic, implementing the project, and taking part in 

an assessment and reflection process of their product and process efforts. In 

many cases, students will be responsible for deciding what processes they will 

use to achieve the project, according to their individual learning styles. It is the 

role of the teacher to guide the students, set exp~ctations, facilitate questions, 

create clear learning targets, and offer support for learners who need more direct 

intervention. 


Differentiated Instruction is a key instructional strategy at WAVS. 

Differentiated instruction is the means by which our teachers will employ 

intervention strategies for students that are collaboratively grouped across grade 

levels. Differentiated Instruction is provided for our students as identified as 

GATE, our Resource students as well as general population. Additionally, 

teachers will differentiate lessons by: 


• 	 Clear expectations and learning goals for individual students 

• 	 Differentiation of content and curriculum to provide greater access for all 
learners 

• 	 Developing program specific benchmarks and assessments 

• 	 Utilizing multiple modalities for learning - auditory, visual, kinesthetic 

• 	 Examining and altering instructional practices 

Decisions that are made based on student data are essential to our program's 
success. Data - Driven Instruction is an additional instructional strategy that 
our teachers use consistently while utilizing our data software program Data 
Director. A transition of manual to electronic aggregation of data has greatly 
enabled our teachers to systematically hone in and disaggregate to identify the 
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standards a student has mastered as well as those that need to be re-taught. 
Examples of data driven practices include: 

• 	 Assessments that are aligned with the California State Content 
Standards 

• 	 Multi - tiered assessments - diagnostic, benchmark, district quarterly 
and teacher created 

• 	 Pre and post tests, re-instruction and re-assessment 

• 	 Determining individual student proficiency for specific standards 

As WAYS moves into its next petition period, the focus of Data-Driven 
Instruction will be aimed at providing greater access to our kindergarten and first 
grade classes to more rigorous assessment practices, We anticipate this data 
will help us to glean our early elementary practices for effectiveness to off-set 
students basic and below basic achievement at higher -grade levels. 

Curriculum Mapping - Backwards by Design 

PLC - Professional learning communities 

WAYS will incorporate an Integrated Curricular Approach across content 
areas. The primary thematic vehicle for curriculum integration will be a problem
based science unit. Math, reading, and social studies will be integrated into broad 
themes related to an authentic scientific problem. Data analysis will require the 
application of math skills, report writing will incorporate language skills, and 
research implications will inhe.rently involve social implications. However, ~ny of 
the core subject areas could be determined as the best unit anchor concept and 
the others would be integrated where meaningful. 

Teaching will be conducted with the intention of promoting each student's 
Psychology of Success or Achievement. As one examines the idea of a 
success psychology it becomes evident that there are a whole series of ideas 
that seem to be rooted in this unifying phenomena. The terms, self-esteem, 
achievement psychology, intrinsic motivation, movement psychology, and 
success psychology are all characterized by the same fundamental components. 
A substantial amount of research indicates that all these orientations lead to 
academic success (Auer, 1992; Benham, 1993; Klein & Keller, 1990; Joseph, 
1992; Rennie, 1991 ; Solley & Stagner, 1956). When we pair the research down 
to its fundamental components, we see that there are 3 factors that make up 
ones psychological orientation toward success. They are the following: 

• 	 Mastery-orientation vs. helpless-orientation relating to one's self-efficacy. 

• 	 Degree of'a sense of acceptance and belonging. 

• 	 Internal vs. external locus of control. 

WAYS will take a Systemic Approach to Learning Context. We hold that all 
aspects of the pedagogical and leadership process are related. Classroom 
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management is a form of instruction. Assessment is inherently instruction. 
Instruction is management. Empowering leadership leads to empowered 
teachers, which leads to empowered students. Deliberate and intentional effort 
from all members of the team is essential. 

WAYS will Celebrate and Support the Diversity of our school family. WAYS will 
reflect diversity in its choice of curriculum content, in its choices of school 
traditions, and in its incorporation of the Arts to site a few examples. WAYS will 
continue to build on its success of addressing the needs of its diverse learners as 
demonstr~ted by its success with two significant subgroups that merit a distinct 
API, African American and Economically Disadvantaged: 

African- SED 
. American 

Wisdom 881 879 
Academy for 

Young Scientists 


Watts Learning 858 855 
Center Charter 


961
h St. 
 751 799 


93rd St. 
 745665 

Compton Ave. 723 734 

Grape Elem. 698 726 

McKinley Elem. 717 


Cornerstone Prep. 


682 

582 570 

Charter 


LAUSD 662 691 

WAYS will make a Commitment to Parental Involvement. When it comes to 
parental involvement and its powerful influence, the knowledge base is broad 
and clear. The most comprehensive survey of the research is a series of 
publications developed by Anne Henderson and Nancy Berla: The Evidence 
Grows (1981); The Evidence Continues to Grow(1987); and A New Generation of 
Evidence: The Family is Critical to Student Achievement (1995). Citing more than 
85 studies, these publications document the profound and comprehensive 
benefits for students, families, and schools when parents and family members 
become participants in their children's education and their lives. All references to 
"parent" in this charter may be interpreted broadly to include the adults who play 
an important role in a child's family life, since other adults-grandparents, aunts, 
uncles, step-parents, foster parents, guardians-may carry the primary 
responsibilities. As students are guided through a curriculum that helps them 
make connections between what they are learning and their own prior knowledge 
and experiences, their interest in the classroom curriculum and learning is 
dramatically increased. 

000261

41 



In addition, classroom teachers will be encouraged to join and will be reimbursed 
for membership and conference attendance in the following professional 
organizations: 

• The National Council for Teachers of Mathematics (NCTM) 

• The National Association for the Education of the Young Child (NAEYC) 

• The Association for Supervision and Curriculum Development (ASCD) 

• The National Science Teacher Association (NSTA) 

1.10 	 How the objective of enabling pupils to become self-motivated, 
competent, life-long learners will be met by the school 

The school through its employment of inquiry-based learning strategies will meet 
the objective of enabling pupils to become self-motivated, competent, life-long 
learners will be met by the school through its employment of inquiry-based 
learning strategies. 

During inquiry-based learning experiences, students explore ideas and 
phenomena, tackle familiar and unfamiliar problems, then reflect on and analyze 
their findings with one another. 

Teachers closely facilitate this process, encouraging students to inquire and 
investigate, to analyze, create, develop, describe, and reflect on and finally 
disseminate understandings. Through these experiences, on a daily basis, 
students learn to make choices and experience autonomy. They become self
motivated and competent learners. Students come to know that their interests, 
ideas and abilities are respected and valued. These experiences are carefully 
integrated with the knowledge, skills, and conceptual understanding identified in 
the California content standards. · 

1.12 Rigorous, Standards-Based Curriculum 

Wisdom Academy for Young Scientists will offer a rigorous, standard-based 
curriculum that is composed of core subjects in the areas of English/Language 
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Arts, Mathematics, Social Science, Science, Visual and Performing Arts, and 
Physical Education. Common themes will be developed that are parallel and 
correspond to one another. In addition to academic subjects, an interdisciplinary 
curriculum of inquiry will be designed around themes that incorporate local and 
global issues in the content. 

1.13 Textbooks and Supplemental Resources 

Coune 

Engllsh·Language Arts, 

K-5 

Math, K·5 

Science 

Social Studies/ Kinder 

Grade 1 

Grade2 

Grade3 

Grade4 

Grades 

Tutbaok 

Open Court Reading 

Saxon Math 

Foes 

Our World Now and Long 
Ago 

School and Famlly 

Neighborhoods 

Communities 

California Studies 

The United States, Making 
a New Nation 

Publlelw 

SRA McGraw Hiii 

Saxon 

Delta Education 

Harcourt 

Houghton Mifflin 

Houghton Mifflin 

Houghton Mifflin 

Houghton Mifflin 

Houghton Mifflin 

Houghton Mifflin 

1.14 English Language Arts Curriculum 

The English Language Arts program at WAYS will be based on the California 
State Standards and will educate students to be highly capable readers with the 
ability to apply their comprehension and analytical skills in becoming fully 
functioning citizens in our democracy. Their high levels of comprehension in all 
genres of text will build the foundation for academic success as they move into 
their middle school programs. In alignment with the State Board of Education's 
Framework for Reading Instruction, WAYS will provide students with 
reading/language arts skills· instruction that will result in their ability to gather and 
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critically evaluate information using varied reference sources, as well as 
understand and analyze fiction and recognize nuances within it. Reading 
instruction will be an integral portion of the ninety -minute language arts 
curriculum. Teachers will work together in grade levels to identify state standards 
on which to focus. All clQ.ssrooms will provide at least 90 minutes of English 
Language Arts instruction daily. 

Integral to the WAYS Language Arts Curriculum the use of the Open Court 
Reading Curriculum (OCR), a research-based curriculum grounded in systematic 
explicit instruction of phonemic awareness, phonics and word knowledge, 
comprehension skills and strategies, inquiry skills and strategies, and writing and 
language arts skills and strategies. 

Reading fine literature is one of the founding principles of Open Court Reading, 
and the program literature selections exemplify how different forms of literature 
can all express a particular theme. Through various genres, children 
progressively deepen their understanding of the thematic learning units 
presented in each grade level. 

Open Court develops phonemic awareness, the alphabetic principle, and the 
understanding of how print works. As the program progresses, it explicitly 
teaches sound-spelling correspondence to support decoding (reading) and 
encoding (spelling) with the goal being children reading literature independently 
by the middle of first grade. 

Beginning in Kindergarten, Open Court focuses on increasing children's 
phonemic awareness. Beginning with phonological awareness, children listen for 
environmental sounds, manipulate words, compare word length, clap syllables, 
and work with rhymes. Gradually, children begin to work with individual sounds, 
phonemes, as they learn to blend sounds to make words and segment words into 
their component phonemes through a clearly defined instructional sequence. At 
the same time, children are also developing their understanding of the alphabetic 
principle that sounds can be mapped onto letters as children connect sound and 
l~tters and blend them to read words. 

Children using Open Court are systematically and explicitly introduced to sounds 
and spellings. This includes teaching letter shapes, sounds, and spellings with 
sufficient opportunities for students to practice and apply their phonics 
knowledge. Adams (1990) notes, however, that teachiing sounds and spellings is 
not enough. Children need specific instruction on how to blend. Blending 
instruction in Open Court is explicit and has been recognized as instructionally 
sound and effective. 

1.15 Test Scores Gains for Open Court Schools in California 

The results in the report "Test Score Gains for Open Court Schools in California: 
Results From Three Cohorts of Schools" (McRae, 2002) show that Open Court 
schools out gain Non-Open Court comparison schools by 50 to 75 percent (19 
points vs. 12 points for grade 2, 13 points vs. 7 points for grade 3) based on 3
year gain scores involving about 300 schools. The largest differenc~s involve 
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schools serving concentrations of Low Socio-Economic Status students, where 
the differences over 3 years are most impressive (23 point gains for Open Court 
schools compared to 9 point gains for Non-Open Court schools). Based on 1
year gains for more than 700 schools, Open Court schools out gain Non-Open 
Court comparison schools by a factor of four (5.2 points vs. 1.2 points for grade 
2). The results of the study provide clear and convincing evidence that students 
attending schools using Open Court materials acquire basic reading skills faster 
than students attending demographically similar schools not using Open Court 
materials. 

1.16 English Learner Programs 

For participating students who test in CELDT annually we have seen the 
following results: 

Listening 

Speaking 

Readino 

Comprehension 

Writing 

Overall 

2006
2007 

459 

460.2 

398 
.. 
369 

463.16 

2007
2008 

461.47 

477.2 

509.68 
.. 
463.62 

442.15 

2008
2009 

I 

417.8 

444.02 

474.4 
.. 
471.95 

436.4 

2009-2010 

528.5 

459.63 

419.57 

447 

451.05 

455.89 
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At Wisdom, English learners are placed in either a Structured English Immersion 
(SEI) program or a English Language Mainstream (ELM) program. Students with 
less than reasonable fluency in English are placed in a SEI program. Students 
with reasonable fluency in English are placed in a ELM program. Reasonable 
fluency is defined as scoring a minimum of ~filJY intermediate on each subsection 
of the CELDT. Students in both programs will receive English Language 
Development (ELD) instruction daily as well as instruction in all content areas 
with differentiation strategies such as SDAIE. Classes with at least one English 
learner must be assigned a teacher with an EL authorization, such as a CLAD, or 
a teacher who is actively in training for an EL authorizati.on. 

{~ifp ia Educalion....Qode [~Gl ~on 305 ,'A parent or guardian may request 
placement in an English Language Mainstream placement by requesting the 
placement without a waiver. However, Wisdom still has an obligation to ensure 
that students receive ELD and access to other core content areas from teachers 
who are qualified to provide such instruction 

(Castaneda v. Pickard, 1981 ). 

When a parent or guardian of an EL wishes to have his/her student placed in a 
program that is an alternative to SEI or ELM, a waiver is reqL,Jired. An alternative 
program is likely to qe some form of bilingual education such as a two-way or 
dual-immersion program. Parental exception waivers shall be granted unless the 
school principal and educational staff have determined that an alternative 
program would not be better suited for the overall educational development of the 
student. The school has an obligation to create an alternative program if 20 
parents or more within a grade request it. 

(CCR, Title 5, section 11309 [b][4])(EC310,311 ). 

1.17 ELD Curriculum 

At Wisdom, we believe in defining and meeting the ne.eds of all subgroups. 
During ELD instruction, Our English learner students receive instruction 
according to the California English Language Development Standards. In 
addition, Wisdom utilizes the ELD curriculum provided with our English language 
arts curriculum, Wonders. Wisdom utilizes the supplemental materials combined 
with a variety of instructional strategies to ensure the success of our EL students. 
These strategies include: 

• 	 Collaboration with parent and in grade level teams using RTI Success 

• 	 Modified Lessons for all five proficiency levels 

• 	 Differentiated Instruction specific to English Learners in the general 

education setting 
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• SDAIE Strategies 

• Thinking maps 

• Culturally relevant lessons 

• SMART Boards and Document Cameras that allow for visual support 

The general Wisdom curriculum caters to the four domains of English Language 
Development, listening, speaking, reading and writing through rich hands -on 
experiences such as performing arts, cooking, science projects, games and 
listening center activities. 

1.18 MATHEMATICS CURRICULUM 

The mathematics program at WAYS will educate students to be powerful 
mathematicians with the ability to use their deep conceptual understanding of 
mathematics and their proficiency with basic facts to solve both routine and novel 
problems. Our math program will be in alignment with the California Mathematics 
Frameworks and the National Council of the Teachers of Mathematics. WAYS 
will use a research-based te:xt, a heavy emphasis on the development of 
conceptual understanding through the use of concrete material exercises, 
making interdisciplinary connections, and relating math to science and problem
based learning contexts. The WAYS mathematics curriculum will be aligned with 
the California mathematics content standards and those adapted from the Third 
International Study of Mathematics and Science (TIMMS). 

The proven Saxon Math curriculum will form the discipline specific Math 
foundation at WAYS. For more than 20 years both classroom results and 
scientific research have shown Saxon Math to be effective. Saxon's approach to 
teaching mathematics is supported by solid foundational research in cognitive 
science, and it has been found to be consistently effective for children of varying 
ability levels and socioeconomic backgrounds. 

The Saxon Math series was developed by first breaking down complex concepts 
into related increments, because smaller pieces of information are easier to 
teach and easier to learn. The instruction, practice, and assessment of those 
increments were systematically distributed across each grade level. Then the 
daily lessons were extensively field-tested to ensure their grade-level 
appropriateness and effectiveness. 

At the core of the Saxon series is the premise that students learn best if: 

(1) Instruction is incremental and distributed across the level; 

(2) Practice is continual and distributed across the level; and 

(3) Assessment is cumulative and distributed across the level. 

The Saxon approach differs from most programs in that, instead of massing 
instruction, practice, and assessments, Saxon Math distributes them throughout 
the lessons and school year. Most math programs use a massed approach, 

000267

47 



whereby instruction, practice, and assessment of a skill or concept occur within a 
short period of time and are usually clustered within a single chapter or unit. In 
Saxon Math, as students regularly encounter new increments of instruction, they 
are also continually reviewing and being frequently assessed over previously 
introduced math concepts. This approach ensures that students truly integrate 
and retain math concepts rather than forget them. 

Research Suppott for the Saxon Approach 

Literature suggests there is value in a teaching method that uses small, easily 
digestible chunks of information (Brophy & Everston, 1976; Ausubel, 1969). 
Studies by Rosenshine and Stevens (1986) and Brophy and Everston (1976) 
demonstrated the importance of using incremental steps when teaching new 
information. Hirsch (1996) pointed out that the human mind can handle only a 
small amount of new information at one time: A child's mind needs time to digest 
the new information, fostering memory and meaning, before the child can move 
on to a set of new information. 

Effective incremental development involves teaching increments several times 
throughout a school year. This method is called ''distributed instruction," or 
:·spaced instruction." Distributed instruction is "the tendency, given an amount of 
time, for spaced presentations of a unit of information to yield much better 
learning than massed presentations" (Dempster & Farris, 1990). Foundational 
research has shown that distributed instruction results in greater student 
achievement than instruction that is not distributed (English, Wellburn, & Killian, 
1934). Research has also provided evidence that student recall is superior under 
conditions of distributed instruction than under conditions of massed instruction 
(Glenberg, 1979; Hintzman, 1974). Distributed instruction has been found 
effective in a variety of subjects, including mathematics, science, and reading 
comprehension (Dempster, 1988; Hintzman, 1974; Reynolds & Glasser, 1964; 
English, Wellborn, & Killian, 1934). Dempster and Farris (1990) concluded that 
distributed instruction "is one of the most remarkable phenomena to emerge from 
laboratory research on learning. In many cases, two spaced presentations are 
about twic·e as effective as two massed presentations, and the difference 
between them tends to increase as the frequency of repetition increases." 

Calvery & Wheeler's 1993 study presents the findings from a yearlong 
comparison of Saxon Math K-3 and the Holt Math Series at the second and third 
grade. When both second- and third-grade students were combined, the pretest 
results indicated that the students using the Saxon program scored significantly 
below the students using the Holt program. However, after a year of 
implementing the Saxon program, these students made statistically significantly 
higher achievement gains on the SAT 8 than the students using the Holt 
program. Despite st.arting at a lower achievement level, the Saxon program 
helped these students close the achievement gap and reach the level of higher 
performing students. 
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As a supplement to the Saxon program, WAYS will utilize Harcourt Math. 
During the second year of the initial petition, WAYS adopted Harcourt Math. 
Harcourt Math was chosen for its strong alignment to the California Content 
Standards as evidenced by publications of California editions and research 
based best practices as defined by research. These best practices include 

• Practice 

• Explicit instruction 

• Questioning strategies 

• Use of visuals 

According Geary (1994), Practice is important for reinforcing students' knowledge 
and for preparing students to move on to new topics and new types of problems. 
Review helps students retain knowledge and improve performance. Additionally 
in Harcourt Math, Explicit Instruction is facilitated by clear development in every 
lesson. In the Teacher's Edition for all grade levels, explicit instruction is 
developed through Guided Instruction, which includes questions, that help 
students connect the lesson topic to previously learned material, facilitate 
conceptual understanding and efficient skill development, and help students 
avoid common errors. Regarding Questioning Strategies, in Harcourt Math in a 
given lesson four or five good, open- ended questions challenge students to 
analyze, apply, react to, or reflect on content. Providing students time to answer 
results in more comprehensive, higher-quality answers (Rowe 1974). In Harcourt 
Math the Use of Visuals accompany questions and teaching suggestions are 
included throughout the program. Visuals are used to help teachers provide 
critical scaffolds to understanding and therefore, memory. 

1.19 Science Curriculum 

Wisdom will utilize the Full Option Science System (FOSS) developed at the 
Lawrence Hall of Science, University of California at Berkeley. The FOSS 
developers are dedicated to the proposition that students learn science best by 
doing science. Teachers and students do science together when they open the 
FOSS kits, engaging in enduring experiences that lead to deeper understanding 
of the natural world. 

FOSS is a complete and effective K-8 science curriculum. FOSS includes 
student books, field-tested materials and investigations, a friendly teacher guide, 
assessment tools, a web site for students, parents and teachers, and much 
more. FOSS also provides teacher support, including professional development 
and materials management. 

With the FOSS program, teachers and students "do" science together. The 
science curriculum is taught as an active enterprise that emphasizes students' 
abilities and capacities. The FOSS kits are hands-on, engaging, and lead to a 
deeper understanding of the natural world. 
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The FOSS program is adapted for Spanish speaking English Learners. It 
includes interdisciplinary activities for math and language arts as well as activities 
conducted at home to enhance parent participation. 

FOSS will be used in conjunction with teacher made science projects that will 
cover the California content standards for science. 

In her study "Project Inquiry: Effects of Professional Development on Science 
Achievement" (May 2003), Carol Temple of the Charleston and Berkeley County 
schools presents data from a comprehensive evaluation of FOSS. The evaluation 
design included both Charleston and Berkeley County schools and assessed the 
relationships between FOSS inquiry-oriented instructional components and 
science achievement on two different assessments. 

Results from the evaluation provide evidence that teachers who we~e trained by 
staff to implement standards-based, inquiry-oriented instructional strategies and 
who use the FOSS science materials purchased by Project Inquiry had students 
who performed significantly higher on both science assessments. In addition, 
students whose teachers asked questions requiring application, analysis, 
synthesis and evaluation performed better on the perfmmance and 
constructed/open-ended response assessment tasks than students of teachers 
who asked knowledge and comprehension questions alone. 

The basic principles of the science program will advance scientific knowledge by 
requiring all students to observe objects and events, think about how they relate 
to what is known, test their ideas in logical ways, and generate explanations that 
integrate the new information into the established order. Thus the major focus in 
science will be what we know (content) and how we come to know it (process). 

Developmentally appropriate science exploration will be designed for each grade 
level that are mapped by California Standards and divided into units. In each unit, 
scientific concepts will be introduced that create and foster cooperative learning 
groups, projects to result in a deep understanding of natural things. For example, 
the second grade curriculum will emphasize "How Things Around Us Are 
Connected and Interrelated" by studying interactions, energy, light and sound; 
the invisible force, inside and outside the earth. In third grade the larger concept 
will be build around "How Things Around Us Vary and How We Can Affect 
Change"-simple experiments; electrical energy; tine change; astronomy; 
classification of organisms; animal studies. 

The thinking processes at the kindergarten level will be comparing, 
communicating, and observing; grades 1-2, beginning organizing, comparing, 
communicating observing; grades 3-4 - advanced organizing, comparing, 
communicating .observing; grade 5 - relating, organizing, comparing, 
communicating and observing. 

1.20 Social Studies Curriculum 

The Wisdom Academy for Young Scientists will maintain our objective of 
producing citizens who internalize social responsibility. Our students will study 
diverse peoples, both modern and historical, to highlight the similarities of human 
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needs and goals shared among peoples. Inherent in this lesson is the 
development of understanding and validation of diverse cultures. A key element 
of such study is becoming aware of the experiences and perspectives of differing 
cultures. This requires an in-depth focus in lieu of a superficial, shallow 
awareness of many different peoples. In our shared commitment to the Ten 
Common Principles set out by the Coalition of Essential Schools, we 
simultaneously adhere to Mastery of California State standards to insure that 
students learn to use their minds well while we engage students in these 
interdisciplinary "living" studies. We will use the Houghton-Mifflin series of social 
studies textbooks that are compatible with the California State Social Studies 
Standards. 

1.21 Physical Education 

The physical education program will provide a balance between physical fitness, 
social development and body awareness. The program will be based on the 
California State Standards . Fitness gram will be utilized and serve as a guide to 
set benchmarks for the program. There will be units on dance, gymnastics, basic 
body conditioning, body health and nutrition. Games will be used to promote 
participation and cooperation skills. The students at the Wisdom Academy for 
Young Scientists will learn the importance of maintaining a healthy mjnd and 
body. The philosophy is that "Everyone Can" and all students possess the 
capacity to take care of and feel good about their bodies, and to have positive 
relationships with others. 

The primary goals of the Physical Education program are: 

• Movement Skills and Body Awareness. 

• Self-Image and Personal Development. 

• Social and Cooperation Skill Development. 

1.22 Visual and Performing Arts 

The California State Standards for visual and performing arts will form a bridge 
for the students at WAYS to achieve excellence. The arts program will support 
and extend the learning experiences for students in basic literacy and advance 
skills in Language Arts, Math, Science, and History-Social Science. The arts 
program will engage students in meaningful activities and lesson sessions 
involving analytical and creative thinking and help them practice discipline and 
team work to deliver student produced products. Wisdom Academy for Young 
Scientists recognizes the "arts" program as an essential learning dimension to 
excellent teaching and learning. The arts program will celebrate cultural diversity 
in dance, painting, music forms and theory from a global perspective. 

Wisdom Academy for Young Scientists will offer a visual and performing arts 
program that is aligned with the national and CA state learning standards. These 
standards recommend that students should: 
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• 	 Be able to communicate in four arts disciplines - music, visual arts, dance 
and theatre. 

• 	 Be able to communicate proficiently in at least one art form. 

• 	 Be able to present basic analyses of works of art. 

• 	 Have an informed acquaintance with exemplary works of art from a variety 
of world cultures and historical periods. 

• 	 Be able to relate various types of arts knowledge and skills across the arts 
disciplines. 

1.23 SPECIFIC GOALS FOR PROVIDING AND ENSURING EQUAL ACCESS 

TO ACADEMICALLY LOW ACHIEVING STUDENTS 


WAYS will provide and ensure equal access for all learners, including gifted, 
special education students, English Language Learners and at-risk students, by: 

• 	 Creating an environment responsive to the different learners. 

• 	 Differentiating the curriculum to meet each learner's needs. 

• 	 Extended School Day/ Increased Instructional Time. 

Additionally, at WAYS a culture of high expectations is present for all 
learners. The WAYS Professional Learning Community (PLC) provides a 
means for improving the instructional outcomes for all students and achieving the 
ultimate goal of PLC work is to ensure that all students learn. Therefore, the PLC 
at WAYS is also, accountable to the specific needs and success of our significant 
subgroups. 

Through PLC work, grade level teams meet to identify students who are not yet 
proficient on benchmark and summative assessment results. The specific 
strategies for PLC work involve a committee of educators work together to 
identify current research and practice that addresses the needs of below 
proficient students in similar demographic subgroups (in the past it has been a 
commonplace finding of this committee to determine a need for extended 
learning time). The committee further researches best practices that are 
currently being implemented in similar school settings, reviews current research 
and works as a team to fit the most promising practices into our reality. The 
student Intervention process begins early in the school year with this review. 
Concurrently, we analyze a variety of data, including: CST results; California 
English Language Development Test (CELDT) scores, classroom performance 
and student work. Through this initial analysis, students who appear to be non 
proficient or underachieving are identified. Teachers then follow up on each 
individual student by reviewing cumulative records, previous interventions, 
assessments, report cards and other data. By the beginning of September we 
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meet in grade level teams, highlight individual student concerns and brainstorm 
possible accommodations and future actions, including intervention. 

Once students are identified for intervention, small groups are formed for 
differentiated instructional time during class and after school. Parents are 
informed about the options. If added supports are needed a Student Success 
Team meeting is held. 

To further address the needs of all learners WAYS utilizes the Response to 
Intervention model. This model was implemented as a . tool for guiding data 
driven decision making that is specific to personalized to highlight the individual 
needs of our students. 

Additionally, Universal Design for Learning (UDL) is utilized and is a part of the 
RTI approach in which tools are provided in the general education classroom to 
create an environment in which students with a variety of learning styles and 
needs have easier access to the curriculum. Some of these tools include: 
document projectors so that all students have large, clear visual input of 
textbooks and worksheets, and SMART Boards for optimum interactive learning 
opportunities for all students. Furthermore, our Response to Intervention 
Program has been developed overtime and has molded in response to the 
individual unique needs of our students. A description of the specific strategies 
used is outlined below: 

Tier I 
Initial interventions are all in the classroom and are provided by the classroom 
teacher. In every classroom, there is systematic small group instruction that 
focuses on equal access to the curriculum. Based on common assessments, 
teachers review and/or re-teach all high stakes concepts as needed. They also 
provide adequate guided practice time to ensure mastery of the concept. 
Scaffolding strategies are consistently used to support struggling students. These 
include cooperative learning, small groupings, and S.D.A.l.E. strategies. 
Classroom interventions are further supported at some grade levels by 
instructional assistants working under the direction of the classroom teacher. 
This is a well coordinated effort that immediately supports or extends all learning. 

There is additional phonics review (first and second grade only) for struggling 
students. Students are recommended based on diagnostic assessments such as 
BPST and/or DIBELS scores. 

The DIBELS program is used by kindergarten and first grade teachers to 
identify students needing extra help as early as possible. It provides a consistent 
looking glass for the identification of at risk students at the earliest possible point 
in the system. DIBELS data will guide the summer instructional academy for 
kindergarten and first grade. 
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The second level of intervention contains additional support outside the 
classroom. Our Extended Learning Programs strategically address the needs of 
struggling students that need more than differentiated instruction. 

The report by Julie Aronson, Joy Zimmerman and Lisa Carlos, sponsored by the 
US Department of Education, "Improving Student Achievement by Extending 
School: Is It Just a Matter of Time." Is the basis for the design of our Extended 
Learning Program. Additionally, Mike Schmoker's work, "Results Now: How We 
Can Achieve Unprecedented Improvements in Teaching and Learning" will be 
referenced to help formulate specific planning for extended time. The research 
referenced indicates that academically at-risk students benefit from extended 
instruction, with additional time identified as a more effective practice than pull
out programs. Throughout the implementation of the extended day program, 
evaluative measures will be taken to ensure relevancy with educational theory 
and practice. 

To ensure a continuum of services for students not yet proficient, the Extended 
Learning Program will be implemented throughout the five year petition period if 
needed. The program will be monitored by. the school principal. Multiple 
measures will be used to identify students that would benefit from additional 
instruction. At the beginning of each year all students K - 5 grade who score 
below 325 /Basic in reading/language arts or mathematics, or below advanced 
on the CELDT will be initially enrolled in an Extended learning class. At each 
quarter, benchmark assessments will be examined and additional students who 
are scoring below proficient will be added to the program. 

Inquiry Based Learning 

Built in to all inquiry.:.based learning activities will be a cognitive map to success 
used by the teacher for each student. The model below depicts this Cognitive 
Developmental Sequence. All instruction will include a solid grounding in 
concrete investigation (point #3), and sufficient processing at the representational 
level (point #6) before assuming students can work confidently with any 
concepts, theories, principles, or abstractions. As teachers and students each 
become comfortable working through this sequence, they both gain confidence 
that there are no students that will be left behind. 

Manipulative Representational 
Abstract 

Remembering 

Solving 
5 

1 
7 

' 
4 
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Investigating 3 6 

Learning targets within the pedagogical task will be clarified so that the teacher 
can a) intervene in the learning process for those learners that need support and 
b) provide enrichment and extension activities for those students that have 
demonstrated mastery of the concept. 

Learners of all abilities will be offered curriculum topics that are relevant to their 
lives and encouraged to make ideas personally meaningful. 

A continuous process of pedagogical reflection will be undertaken to find 
solutions to helping struggling students meet the most challenging standards. 

Each learner's knowledge, understanding, and interest will be assessed formally 
and informally throughout each unit of instruction. Individual learner needs will be 
assessed using a variety of measures such as school designed tests and 
performance assignments, state-mandated standardized tests, Open Court 
Assessments, Saxon Math Assessments, The Paragon Learning Style Inventory, 
teacher assignments, portfolios, etc. Students identified as Gifted and Talented 
will be provided more and advanced academic challenges, opportunities to peer 
tutor, and individualized home-based projects. 

The extended school day at WAYS provides an opportunity to meet the 
aforementioned needs through increased instructional time. Since the charter's 
inception, WAYS has provided a longer school day as well as a free after school 
program for families in need of such service. With the awarding of the ASES 
grant, we have been able to develop a comprehensive, academically enriched 
after school program that is tailored to meet the needs of our Gifted and Talented 
students as well as those who need intervention to progress at minimum one 
.level of proficiency each year as measured by the Caflfornia Standards Test. 
Students groups specific to the after school program have been created in Data 
Director, our assessment software program. This program is used to create 
formative assessments that allow us to monitor the effectiveness of intervention 
and enrichme11t instruction provided during after school hours as well as 
communicate progress to parents. Physical fitness and enrichment activities 
such as STEM, Girl Scouts, Drill Team, Drama, Dance and Art occur during the 
after school program. 

1.24 English Learners 

Wisdom Academy for Young Scientists will meet all requirements of State and 
Federal laws relative to program components and student achievement 
expectations for English Learners. Students will be identified, provided 
supporting instructional programs and reclassified in accordance to the Federal 
Program Monitoring (FPM) regulations. Students will be identified as less than 
reasonably fluent in English or reasonably fluent in English and placed in 
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Structured English .. Immersion or English Language Mainstream programs 
correspondingly. Both of these programs are simultaneous instruction programs, 
meaning that both programs provide ELD and content instruction. Students will 
receive differentiated instruction based on their needs and English language 
proficiency. (California Education Code [EC] Section 305) 

All English Learners will participate in the core California standards-based 
curriculum appropriate for their grade level as fully as their English language 
fluency will allow. To accelerate learning English and the mastery of the 
standards-based curriculum, teachers will provide special assistance during 
regular instruction and , if needed, tutorial assistance will be provided outside of 
core class time. 

Although classes will be diverse, with English learners and English-only students 
in the same classes, English Learners will receive the support of the SEI program 
or the ELM program in which they are placed. Teachers will to provide ELD and 
comprehensible input. To support the curriculum. ELD will be provided daily for 
45 minutes It will emphasize the four domains: listening, speaking, reading and 
writing. ELD will be based on the Common Core ELD Standards. 

The School will continually explore innovative ways and implement successful 
practices by which English learners can achieve their fullest potential. 

Comprehensible input for curriculum will be presented to English learners 
utilizing Specially Designed Academic Instruction in English (SDAIE) techniques. 
This will include instruction utilizing sheltered English, cooperative learning 
groups and small group instruction. Sheltered English includes strategies that 
make language comprehensible. This requires an awareness of the student's 
prior knowledge and experiences, consistently building on background 
knowledge, using visuals, focusing on 1-2 major concepts and drawing out the 
main points. Cooperative grouping of students will encourage a peer coaching 
atmosphere and a high level of motivation to communicate and, thereby, exercise 
oral language skills. Small group instruction will allow opportunity for 
individualizing the instruction to the needs of those particular students who have 
additional needs. 

Wisdom's hands-on curriculum will enrich all curricular areas by emphasizing 
four critical elements: content, connections, comprehensibility and interaction. 
Instruction will be organized to assure a high frequency of interaction between 
students and other students, their teachers and the curriculum activities. English 
language methodologies, in close alignment with constructivist practices of our 
program, will stress the use of students' background knowledge, visual 
perceptual skills and modeling. Teachers incorporate modified presentations by 
using pictures, songs, props, gestures, dramatization, and relevant displays. 
Appropriate pacing and integration of reading, writing, speaking and listening will 
be applied. 

1 Structured English Immersion ProgramOThis program is designed to provide 
inst(uction overwhelmingly in English with primary language support in order to 
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acquire the academic English Fluencythey need to meet grade level content 

standards. 


In accordance with Title Ill of the No Child Le.ft Behind Act of 2001 , states must 
establish performance targets, or annual measurable achievement objectives 
(AMAOs), to 

Which districts are held accountable. The AMAOs to which our English Learners 
are held accountable are: 

AMAO 1: Make annual progress toward achieving English proficiency, as 

measured by the CELDT 


AMAO 2: Achieve and maintain English proficiency, as measured by CELDT 

AMAO 3: Demonstrate adequate yearly progress in English Language Arts 
(ELA) and OMathematics as measured by the California Standards Test 
(CST scores), or the California Modified Assessment (CMA) 

Wisdom recognizes that the development ofO formal or academic English is a 
key instructional goal for English learners, beginning in the primary grades. 
Wisdom will provide curricula and supplemental curricula to accompany core 
reading and mathematics series to support this. This will be accompanied with 
relevant training and professional development provided by outside sources and 
by the English Learner coordinator. 

Wisdom will ensure that are teachers of English learners devote approximately 
60 minutes a week to instructional activities in which pairs of students at different 
ability levels or different English language proficiencies work together on 
academic tasks in a structured fashion. These activities practice and extend 
material already taught. . 

A 45-minute block is devoted to ELD instruction, while proficient and English-only 
students have opportunities to work in small flexible grouping on activities such 
as re-teach or pre-teach activities, partner reading, writing projects that are in 
different phases of the writing process, sustained silent reading, Daily Oral 
Language, math, projects and journal writing. 

Reclassification Procedures 

Reclassification procedures utilize multiple criteria in determining whether to 
classify a pupil as proficient in English including, but not limited to, all of the 
following: 

Assessment of language proficiency using an objective assessment 
instrument including, but not limited to, the California English Language 
Development Test or CELDT. Students may take an alternative test as 
well as refine specified by the IEP if the board approves an alternative 
test. 

Participation of the pupil's classroom teachers and any other certificated 
staff with direct responsibility for teaching or placement decisions of the 
pupil to evaluate the pupil's curriculum mastery. 
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Parental opinioand consultation, achieved through notice to parents or 
guardians of the language reclassification and placement including a 
description of the reclassification process and the parents opportunity to 
participate, and encouragement of the participation of parents or 
guardians in the reclassification procedure including seeking their opinion 
and consultation during the reclassification process. o 

Comparison of the pupil's performance in basic skills against ah empirically 
established range of performance and basic skills based upon the 
performance of English proficient pupils of the same age that demonstrate 
to others that the pupil is sufficiently proficient in English to participate 
effectively in a curriculum designed for pupils of the same age whose 
native language is English. 

Strategies for English Learner Instruction and Intervention 

The English Language Development program is a process through which the 
students achieve advanced fluency in all areas of language: listening, speaking, 
writing, and reading. Instruction is differentiated to address specific needs. 
Students are actively involved in questioning, collecting data, reflecting on the 
information, using the information, and assessing their work. In addition, the 
culture and home language of our students are valued, respected, and 
incorporated into the learning process. Students are aided in comprehensible 
input through SDAIE strategies, and develop academic English through 
systematic and comprehensive English Language Development instruction. 

Identification 

Potential new EL students are first identified according to the Home Language 
Survey. Students whose Home Language Survey indicate a language other than 
English are tested using the California English Language Development Test 
upon enrollment. Their scores on the CELDT determine their individual 
proficiency level for purposes of planning their instruction. 

Parent Involvement and Notification 

Once an English learner student is identified, a conference is scheduled with the 
parent to outline the instructional program, the teachers' role in implementing the 
instructional program, the school's role in supporting the instructional program, 
and the parent's role in supporting the student to succeed. 

Instructional Materials 

Wisdom uses the following instructional materials and instructional resources to 
support English learner students: .classroom instruction is aligned to ELD 
instructional framework and standards, English Language Arts.textbooks and 
materials are state-adopted and contain a built-in ELD component, supplemental 
ELD material. Each classroom contains a culturally relevant classroom library, 
classroom instruction incorporates the use of hands-on activities using objects 
and artifacts related to real life, and manipulatives, and technology is used as a 
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tool for language acquisition. 
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1.17.1 English Learner Identification and Annual Assessments 

All initially enrolling students at Wisdom will complete a Home Language Survey. 
If a language other than English is indicated on the survey, the California English 
Language Development Test (CELDT) will be administered within 30 calendar 
days to determine English proficiency. Results of the initial assessment will 
determine whether a student is classified as an English learner or as Initially 
Fluent English Proficient (IFEP). The results of the CELDT will be shared with 
parents and program options will be discussed. Initially, EL students will be 
placed according to CELDT results in either a SEI or ELM program. Annually, all 
EL students will continue to take the CELDT within the annual testing window or 
any approved alternative assessment per their IEP. Results will be shared with 
parents annually CELDT results will determine annual placement and placement 
will be shared with parents. 

(20 u.s.c. §§ 6312, 7012) 

Wisdom has created a reclassification process in order to transition students 
from EL status to Reclassification Fluent English Proficient (RFEP). 
Reclassification criteria has been approved based on state board of education 
criteria. This criteria includes both CELDT and CST results, or alternative 
assessmentif specified by a student's IEP. Students need to score early 
advanced or higher overall and intermediate or higher on all subdomainsand 
achieve a minimum score of 325 on the CST. Parents and teachers are also 
asked to participate in the reclassification process. 

(CELDT) (EC§ 313(d)(1); 5 CCR§ 11303(a); (EC§ 313(d)(4); 5 CCR§ 
11303(d)); (EC § 313(d)(2); 5 CCR § 11303(b)); (EC § 313(d)(3); 5 CCR § 
11303(c).) 

In addition to year-end summative assessment, Wisdom Academy for Young 
Scientists assesses all EL students systematically throughout the year using 
trimester benchmarks. Ongoing assessments include curriculum-based unit 
assessments and language development assessments EL portfolios will be 
maintained for each EL student and incorporate ELA standards acquisition, 
written observations and work samples. 

For purposes of NCLB Title Ill accountability, English Learners will meet the 
federal and state AMAO targets-specifically ensuring that students enrolled in 
the school make at least one level of growth on the CELDT annually, and the 
school will ensure that at least 50% of EL students enrolled for four years will be 
at the Basic level or above on the STAR tests and that all students enrolled for 
five years will be at the Basic Level or above on STAR tests. 

Monitoring of Students Progress, Program Implementation and Annual 
Evaluation 
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Student achievement will be monitored and summarized in ELD, ELA and math 
along with the curricular goals of the school. The language acquisition rate of 
students will be monitored through ongoing classroom assessments, focused 
assessments and benchmark assessments-in addition to the CELDT and STAR 
programs. 

Implementation of program components will be monitored as well as student 
achievement. Classrooms will be visited regularly through learning walks using 
observational protocols. The results of the observation will be shared with staff 
and stakeholders to evaluate program implementation annually .. 

Parents of English Learners 

Wisdom works collaboratively with parents and actively encourages parental 
involvement. Parents of English learners will receive annual notification of 
CEDLT results and program placement through written materials and annual 
meetings. 

(EC§ 52164.1(c); 5 CCR§ 11511.5.); (20 U.S.C. §§ 6312, 7012.) 

Per state requirements, Wisdom will also maintain a District-Level English 
Learner Advisory Committee (DELAC) when 51 or more English Learners are 
enrolled. Due to the structure of the school, the DELAC will serve the same 
purpose as an English Learner Advisory Committee (ELAC). Parents or 
guardians of English Learners not employed by Wisdom will make up a majority 
(51 percent) of the committee. Parents and guardians will be trained on the 
various responsibilities of the DELAC. The DEL.AC will advise Wisdom on 
programs and services for English learners, including revising the master plan for 
English learners, conducting district-wide needs assessment, establishing goals 
for programs and services of English learners, reviewing Wisdom's 
reclassification procedures and reviewing the written notifications required to be 
sent to parents and guardians. (5 CCR § 11308(c)(1 ).); (5 CCR§ 11308(c)(2).); 
(5 CCR§ 11308(c)(3).); (5 CCR §11308(c)(4).); (5 CCR§ 11308(c)(5}.); (5 CCR 
§ 11308(c)(6).); (5 CCR§ 11308(c)(7).)(b); (5 CCR§ 11308(d).) Translation: 

Wisdom maintains constant communication with parents and guardians and, in 
order to include all families, Wisdom makes every effort to provide translated 
documents. Wisdom provides parents with information on school and parent 
activities in a format and, to the extent practicable, in a language the parents can 
understand. When 15 percent or more of students emolled at Wisdom speak a 
single primary language other than English, as determined by the Home 
Language Survey from the preceding year, all notices, reports, statements and 
records sent to parents of such students are written in English and the primary 
language. 

(EC§ 48985; 5 CCR§ 11316.); (20 U.S.C. § 6318 (e)(5).) 

Professional Development in English Learner Instruction and English 
Language Development 

Teachers at Wisdom engage in a week of professionaJ development before the 
school year as well as weekly professional development after school hours. 
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During this time, teachers will receive training on instruction for English learners 
and strategies for English Language Development, among other subjects. 

1.25 Suggested Daily Schedule for the Structured English Immersion 
Program 

The school day at WAYS begins at 8:00 am and ends at 2:45 pm. 

Kindergarten 

8:00am-8:15am Morning Drills 

8: 15am - 9:00am Language Arts 

9:00am - 9:30am P.E. 

9:30am-11:15am Language Arts 

11 :15am -1 1 :45am Social Studies 

11 :45am -12:15pm Lunch/Recess 

12:15pm -1 :15pm Math 

1: 1 Spm - 2:00pm Science 

2:00pm - 2:45pm ELD 

2:45pm Dismissal 

First Grade 

8:00am -8:15am Morning Drills 

8:15am-9:00am Language Arts 

9:00am - 9:30am P.E. 

9:30am -11 :15am Language Arts 

11 :15am  12:00pm Science 

12:00pm - 12:30pm Lunch/Recess 

12:30pm - 1 :30pm Math 

1 :30pm - 2:00pm Social Studies 
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2:00pm - 2:45pm 

2:45pm 

Second Grade 

8:00am - 8: 1 Sam 

8:15am - 10:00am 

1O:OOam - 10:30am 

10:30am-11:15am 

11 :15am -12:15pm 

12:15pm -12:45pm 

12:45pm-1:15pm 

1 : 1 Spm - 2:00pm 


2:00pm - 2:45pm 


2:45pm 


Third Grade 

8:00am-8:15am 

8:15am - 10:30am 

10:30am - 11 :OOam 

11 :OOam - 11 :20am 

: 11 :20am - 12:30pm 

12:30pm - 1 :OOpm 

1 :OOpm - 1 :35pm 

1 :35pm - 2:00pm 

2:00pm - 2:45pm 

2:45pm 

ELD/ Journal Writing 

Dismissal 

Morning Drills 

Language Arts 

P.E. 

Language Arts 

Math 

Lunch/Recess 

Science 

Social $tudies 

ELD/Journal Writing 

Dismissal 

Morning Drills 

Language Arts 

P.E. 

Language Arts 

Math 

Lunch/Recess 

Science 

Social Studies 

ELD/Journal Writing 

Dismissal 
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Fourth Grade 

8:00am -8:15am 

8:15am -10:00am 

1O:OOam - 11 :OOam 

11 :OOam - 11 :45am 

11 :45am - 12:45pm 

12:45pm - 1 :15pm 

1:15pm - 2:00pm 

2:00pm - 2:45pm 

2:45pm 

Fifth Grade 

8:00am-8:15am 

8:15am-10:00am 

1 O:OOam - 11 :OOam 

11 :OOam - 11 :45am 

11 :45am - 12:45pm 

12:45pm -1 :15pm 

1~15pm - 2:00pm 

2:00pm - 2:45pm 

2:45pm 

Morning Drills 

Language Arts 

Math 

P.E. 

Science 

Lunch/Recess 

Social Studies 

ELD/Journal Writing 

Dismissal 

Morning Drills 

Language Arts 

Math 

P.E. 

Science 

Lunch/Recess 

Social Studies 

ELD/Journal Writing 

Dismissal 

1.26 REFERENCE TO NCLB 


• 	 Wisdom Academy for Young Scientists agrees to comply with the 
provisions of No Child Left Behind. It has completed goal two of the ELA 
planas they apply to certificated and paraprofessional employees of 
charter schools. All classified support staff and teacher's assistants will 
be in full compliance with all provisions by January 8, 2006. It also agrees 
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to adhere to the provisions regarding "Public School Choice" and "Choice 
Students." Also, teachers comply with NCLB requirements for EL 
Authorizations. 

1.27 SPECIAL EDUCATION PROGRAM 

Overview 

Wisdom Academy for Young Scientists recognizes its obligations under federal 
and state law to identify and provide equitable services to children voluntarily 
enrolled by their parents/guardians in WAYS. At WAYS we will ensure the 
educational program for students with disabilities reflects the mission of the 
school by sustaining an inclusive learning environment, allowing special 
education students to learn and become leaders and true scientists in an 
environment that supports the individual talents and gifts of each student. 

WAYS shall comply with all applicable State and Federal Laws in serving 
students with disabilities, including, but not limited to, Section 504 of the 
Rehabilitation Act ("Section 504"), the Americans with Disabilities Act ("ADA") 
and the Individuals with Disabilities in Education Improvement Act ("IDEA"). 

WAYS will be its own local educational agency ("LEA") and will apply directly for 
membership in the Los Angeles County Special Education Local Plan Area 
("SELPA") in conformity with Education Code Section 47641(b). Should WAYS 
be denied membership in the Los Angeles County SELPA, it will apply for 
membership in the El Dorado County Charter SELPA. As described below, 
Wisdom Academy for Young Scientists shall negotiate a Memorandum of 
Understanding ("MOU") between the SELPA and WAYS related to the 
delineation of duties between the SELPA and WAYS. A copy of the MOU will be 
presented to LACOE upon execution. 

In the event WAYS seeks membership with a different state-approved SELPA, 
the school will provide notice to LACOE and the SELPA before June 30th of the 
prior year for which services are to commence. 

WAYS shall comply with all state and federal laws related to the provision of 
special education instruction and related services and all SELPA policies and 
procedures; and shall utilize appropriate SELPA forms. WAYS will participate in 
the state's quality assurance process for special education (i.e., verification 
reviews, coordinated compliance self-reviews, complaints monitoring, procedural 
safeguards, and the local plan.) WAYS will participate in internal validation 
review. 
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WAYS shall be solely responsible for its compliance with Section 504 and the 
ADA. The facilities to be utilized by the School shall be accessible for all students 
with disabilities. 

Parents will be informed of our Special Education Program during recruitment, at 
orientation, and in the parent-student handbook. 

Services for Students under the "IDEA" 

The following description regarding how special education and related services 
will be provided and funded is being proposed by Wisdom Academy for Young 
Scientists for the sole purpose ofproviding a reasonably comprehensive 
description of the special education program in the Charter Petition. 

WAYS intends to provide special education instruction and related services in 
accordance with the IDEIA, Education Code requirements, and applicable 
policies and practices of the Special Education Local Plan Area ("SELPA"). 

WAYS will follow SELPA policies and procedures, and shall utilize SELPA forms 
in seeking out and identifying and serving students who may qualify for special 
education programs and services and for responding to record requests and 
parent complaints, and maintaining the confidentiality of pupil records. WAYS will 
comply with SELPA protocol as to the delineation of duties between the central 
office and the local ·school site in providing special education instruction and 
related services to identified pupils. 

Staffing 

All special education services at Wisdom Academy for Young Scientists will be 
delivered by individuals or agencies qualified to provide special education 
services as required by California's Education Code and the IDEA. Charter 
School staff shall participate in all mandatory District in-service training relating to 
special education. 

Wisdom Academy for Young Scientists will be responsible for the hiring, training, 
and employment of site staff necessary to provide special education services to 
its students, including, without limitation, special education teachers, 
paraprofessionals, and resource specialists WAYS ensure that all special 
education staff hired by WAYS is qualified pursuant to SEPLA policies, as well as 
meet all legal requirements. 
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Notification and Coordination WAYS shall follow SELPA policies as they apply to 
all SELPA LEAs for responding to implementation of special education services. 

Identification and Referral 

WAYS shall have the responsibility to identify, refer, and work cooperatively in 
locating Charter School students who have or may have exceptional needs that 
qualify them to receive special education services. WAYS will implement SELPA 
policies and procedures to ensure timely identification and referral of students 
who have or may have, such exceptional needs. A pupil shall be referred for 
special education only after the resources of the regular education program have 
been considered, and where appropriate, utilized. 

WAYS will follow child-find procedures to identify all students who may require 
assessment to consider special education eligibility, including English Learners, 
and special education and related services in the case that general education 
interventions do not provide a free appropriate public education to the student in 
question. 

WAYS will have a pre-referral process that will distinguish between linguistic aod 
cognitive barriers to academic achievement to avoid the misclassification of 
English Learners in Special Education, as it is a significant problem that impedes 
the academic development of this large and growing student population. This is 
addressed in the section titled "Special Education Considerations for English 
Learners". 

Additionally, WAYS will provide to Responsiveness to Intervention (RTI) Model, 
which promotes early identification of students who may be at risk for learning 
difficulties. 

Assessments 

The term "assessments" shall have the same meaning as the term ''evaluation" in 
the IDEIA, as provided in Section 1414, Title 20 of the United States Code. 
WAYS will determine what assessments, if any, are necessary and arrange for 
such assessments for referred or eligible students in accordance with the 
SELPA's general practice and procedure and applicable law. WAYS shall work to 
obtain parent/guardian consent to assess Charter School students. WAYS will 
use SELPA forms to develop, maintain, and review assessments and IEPs in the 
format required by the SELPA, including assessment and IEP data into the 
SELPA data system in accordance with SELPA policies and procedures. WAYS 
will maintain copies of assessments and IEP materials for review by the SELPA. 
WAYS will submit to the SELPA and COE all required reports, in a timely manner 
as necessary to comply with state and federal laws. WAYS will use SELPA forms 
to develop, maintain, and review assessments and IEPs in the format required by 
the SELPA, including assessment and IEP data into the SELPA data system in 
accordance with SELPA policies and procedures. WAYS will maintain copies of 
assessments' and IEP materials for review by the SELPA. 
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IEP Meetings 

WAYS shall arrange and notice the necessary IEP meetings. IEP team 
membership shall be in compliance with state and federal law. WAYS shall be 
responsible for having the following individuals in attendance at the IEP 
meetings: the Principal and/or WAYS designated representative with appropriate 
administrative authority as required by the IDEIA; the student's special education 
teacher; the student's general education teacher if the student is or may be in a 
regular education classroom; the student, if appropriate; and other Charter 
School representatives who are knowledgeable about the regular education 
program at WAYS and/or about the student. The Charter School shall arrange for 
the attendance or participation of all other necessary staff that may include, but 
are not limited to, an appropriate administrator to comply with the requirements of 
the IDEIA, a speech therapist, psychologist, resource specialist, and behavior 
specialist; and shall document the IEP meeting and provide of notice of parental 
rights. 

WAYS will provide translation services upon request. 

IEP Development 

WAYS shall make decisions regarding eligibility, goals/objectives, program, 
services, placement, and exit from special education pursuant to its IEP process. 
Programs, services and placements shall be provided to all eligible Charter 
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School students in accordance with the policies, procedures and requirements of 
the SELPA and State and Federal law. 

IEP Implementation The Charter School shall be responsible for all school site 
implementation of the IEP. WAYS shall provide the parents with timely reports on 
the student's progress as provided in the student's IEP, and at least quarterly or 
as frequently as progress reports are provided for the Charter School's non
special education students, whichever is more. WAYS shall also provide all 
home-school coordination and information exchange. WAYS shall also be 
responsible for providing all curriculum, classroom materials, classroom 
modifications, and assistive technology. 

All IEPs will be maintained in accordance with state and federal student 
confidentiality laws. Service providers form other agencies, who provide 
instruction or a related service off the school site, will also be provided a copy of 
the IEP. 

IEPs will be secured in a locked fire proof cabinet. 

Interim and Initial Placements of New Charter School Students 

For students who enroll in WAYS from another school district outside of the 
SELPA with a current IEP, the SELPA and WAYS shall conduct an IEP r:neeting 
within thirty days. Prior to such meeting and pending agreement on a new IEP, 
WAYS shall implement the existing IEP at WAYS, to the extent practicable or as 
otherwise agreed between the Charter School and parent/guardian. 

Non-Public Placements/Non-Public Agencies 

The Charter School shall be solely responsible for selecting, contracting with, 
and overseeing all non-public schools and non-public agencies used to serve 
special education students. 

Non-discrimination 

It is understood and agreed that .all children will have access to WAYS and no 
student shall be denied admission nor counseled out of WAYS due to the nature, 
extent, or severity of his/her disability or due to the student's request for, or 
actual need for, special education services. 

Parent/Guardian Concerns and Complaints 

WAYS shall respond to parental concerns or complaints related to special 
education services. WAYS shall instruct parents/guardians to raise concerns 
regarding special education services, related services and rights directly to the 
Charter School. 

The Charter School's designated representative shall investigate as necessary, 
respond to, and address the parent/guardian concern or complaint. 
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The Charter School, as the LEA, shall be ultimately responsible· for determining 
how to respond to parent concerns or complaints. 

WAVS shall respond to any complaint to or investigation by the California 
Department of Education, the United States Department of Education, or any 
other agency. 

Due Process Hearings 

The Charter School may initiate a due process hearing or request for mediation 
with respect to a student enrolled in Charter School if the Charter School 
determines such action is legally necessary or advisable. In the event that the 
parents/guardians file for a due process hearing, or request mediation, WAYS 
shall defend the case. 

WAYS shall have sole discretion to settle any matter 1in mediation or due 
process. The Charter School shall also have sole discretion to file an appeal from 
a due process hearing or take other legal action involving any Charter School 
student necessary to protect its rights. 

SELPA Representation WAYS shall represent itself at all SELPA meetings. 

Funding 

WAYS understands that it will be subject to the allocation plan of the SELPA. 

Section 504 of the Rehabilitation Act 

Wisdom Academy for Young Scientists recognizes its legal responsibility to 
ensure that no qualified person with a disability shall, on the basis of disability, be 
excluded from participation, be denied the benefits of, or otherwise be subjected 
to discrimination under any program of WAVS. Any student, who has an 
objectively identified disability which substantially limits a major life activity 
including but not limited to teaming, is eligible for accommodation by the School. 

A 504 team will be assembled by the principal of Wisdom Academy for Young 
Scientists and shall include parents/guardians, the student (where appropriate), 
and other qualified persons knowledgeable about the student, the meaning of the 
evaluation data, placement options, and accommodations. The 504 team will 
review the student's existing records, including academic, social and behavioral 
records and is responsible for making a determination as to whether an 
evaluation for 504 services is appropriate. If the student has already been 
evaluated under the IDEA, but found ineligible for special education instruction or 
related services under the IDEIA, those evaluations may be used to help 
determine eligibility under Section 504. The student evaluation shall be carried 
out by the 504 team who will evaluate the nature of the student's disability and 
the impact upon the student's education. This evaluatiion will include 
consideration of any behaviors that interfere with regular participation in the 
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educational program and/or activities. The 504 team may also consider the 
following information in its evaluation: 

a. Tests and other evaluation materials that have been validated for the 

specific purpose for which they are used and are administered by trained 

personnel. 


b. Tests and other evaluation materials include those tailored to assess 

specific areas of educational need and not merely those which are designed to 

provide a single general intelligent quotient. 


c. Tests are selected and administered so as to ensure that when a test-is 
administered to a student with impaired sensory, manual or speaking skills, the 
test results accurately reflect the student's aptitude or achievement level or 
whatever factor the test purports to measure rather than reflecting the student's 
impaired sensory, manual or speaking skills. 

The final determination of whether the student will or will not be identified as a 
person with a disability is made by the 504 team in writing and notice is given in 
writing to the parent or guardian of the student in their primary language along 
with the procedural safeguards available to them. If during the evaluation, the 
504 team obtains information indicating possible eligibility of the student for 
.special education per the IDEIA, a referral for special education assessment will 
be made by the 504 team. 

If the student is found by the 504 team to have a disability under Section 504, the 
504 team shall be responsible for determining what, if any, accommodations or 
services are needed to ensure that the student receives a free and appropriate 
public education ("FAPE"). In developing the 504 Plan, the 504 team shall 
consider all relevant information utilized during the evaluation of the student, 
drawing upon a variety of sources, including, but not limited to, assessments 
conducted by Wisdom Academy for Young Scientists professional staff. 

The 504 Plan shall describe the Section 504 disability and any program 
modification that may be necessary. All 504 team participants, parents, 
guardians, teachers and any other participants in the student's education, 
including substitutes and tutors, must have a copy of each student's 504 Plan. 
The site administrator will ensure that teachers include 504 Plans with lesson 
plans for short-term substitutes and that he/she review the 504 Plan with a long
term substitute. 

A copy of the 504 Plan shall be maintained in the student's file. Each student's 
504 Plan will be reviewed regularly to determine the appropriateness of the Plan, 
continued eligibility or readiness to discontinue the 504 Plan. 
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2 Measurable Student Outcomes 

Wisdom Academy for Young Scientists will meet all statewide standards and 
conduct the student assessments required pursuant to Education Code 60605. 

This section .satisfies Education Code Section 47605(b)(5)(C), which requires a 
description of ''The method by which pupil progress in meeting pupil outcomes is 
to be measured." The school will meet the growth target as required by NCLB 
and in the Public Schools Accountability Act of 1999. 

Given that WAYS will be dedicated to providing equal opportunity for all students, 
we will employ a curriculum fully aligned with the California content standards. 

The academic goals and outcomes pertain to all students: general education, 
socioeconomically disadvantaged, English learners, students in special 
education, and gifted students. 

2.1 Curricular Exit Outcomes 

Curricular Focus Goals Measurable Outcomes 
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Curricular Focus Goals Measurable Outcomes 

English Language Arts Demonstrate literacy in 
reading, 

writing, speaking and listening 

by: 

• constructing meaning from a 
variety of texts using 
comprehension strategies, 
prior 

knowledge and personal 
experience; 

• initiate reading opportunities 
and read independently for 30 
minutes or longer; 

• write with fluency in a variety 
of genres for a variety of 
audiences, i.e. reflective 
journal, persuasive essay, 
report, science observation, 
personal letter, business 
letter, creative sto , oem; 

• The percentage of 
students achieving at 
the proficient and 

• advanced level on the 
Smarter Balanced will 
increase by 5% each 
year. 

• The school will meet 
A YP targets. 

• 
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• apply the writing process 
and conventions of writing; 

• use speaking skills to 
present information, narrative, 
and response to literature; 

• apply presentation strategies 
effective Iv. 

Mathematics Demonstrate fluency in the 
mathematics concepts, and 
the CA Standards including 
Number Sense, Algebra and 
Functions, Measurement and 
Geometry and Statistics Data 

. and Probability. Students will 
demonstrate mathematical 
reasoning, and basic 
computational skills as well as 
communicate and apply these 
skills in various settings. 

Demonstrate proficiency of 
the content standards in 
physical, life, and earth 
sciences, investigation and 
experimentation. 

Science 

! 

1 

• 	 The percentage of 
students achieving at 
the proficient and 
advanced level on the 
Smarter Balanced will 
increase by 5% each 
year. 

• 	 The school will meet 
AVP targets. 

• 	 The percentage of 
English learners 
achieving at the 
rproficient and advanced 
level on the Smarter 
iaaJanced will increase 
by 5% each year. 

• 	 "Jihe school will meet 
AVP targets for EngUsh 
learners in math. 

• 	 The percentage of 
students achieving at 
the proficient and 
advanced level on the 
CST will increase by 5% 
each year. 

• 	 Percentage of students 
achieving at the 
proficient and advanced 
level in progress reports 
supported by 
performance 
assessments will 
increase by 5% each 
year. 

• 	 The percentage of 
English learners 
achieving at the 
proficient and advanced 
level on the CST will 
increase QY 5% each 
year. 

• 	 Percentage of Enalish 
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learner students 
achieving at the 
proficient and advanced 
level in progress reports 
supported by 
performance 
assessments will 
increase by 5% each 
year. 

History/Social Science Demonstrate proficiency of • Percentage of students 
the content standards in 

' 
achieving at the 

history, geography, proficient and advanced 
economics, government and level in progress reports 

· society as well as intellectual, supported by 
reasoning, reflection and performance 
research skills. assessments will 

increase by 5% each 
year. 

• Percentage of English 
learner students 
achieving at the 
proficient and advanced 
level .in progress reports 
supported by 
performance 
assessments will 
ir:icrease by 5% each 
year. 

2.2 Performance Goals and Outcomes 

WAYS will track and analyze the following factors that influence acader:nic 
achievement and growth. 

Factor 

Student 
Conduct 

Parental 
Involvement 

Professional 
Development 

Measurable Expected Outcome 

• 	 Average daily attendance rate of at least 95% . 

• 	 Tardiness continually decreases each year . 

• 	 Suspensions/expulsions decrease each year . 

• 	 Mediation referrals decrease each year . 

• 	 70% of parents attend ongoing parent-teacher 
conferences. 

• 	Parent attendance at special programs, festivals and 
forums will increase annually. 

80% participation in annual two-week program held prior to 
opening of school each year and at ongoing professional 
development programs during the year. 
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• Knowledge of curriculum . Teacher 
• Competence in pedagogy . Performance 
• Professional attitude . 

• Effective teachino strateoies . 

Financial No deficit in the operation budget. 

Solvency 


2.4 Extent to which all pupils demonstrate that they have attained skills, 

knowledge and attitudes specified as goals 


Wisdom Academy for Young Scientists believes the following outcomes are 
attainable each year and will measure them as shown: 

To prepare students in grades Kindergarten and 1 to meet their measureable 
goals WAYS will encourage and maintain a constant stream of interaction with 
the parents. At WAYS we believe we family involvement plays a pivotal role in 
continued development from early childhood education through primary grade 
levels. Specific strategies for parental involvement at this stage include 
additional parent education workshops for parents to learn ways to support their 
child at home as well as additional resources and supports sent home with 
parents to support their children at home. 

During a workshop, for example, parents will practice having their child come .to 
read a fluency passage with a timer. Kindergarten parents are also invited once 
a month to the classroom to participate in an independent work time session with 
their child guided by their teachers. These activities have clearly provided 
parents practice that can be continued at home. 

Parents are informed through beginning of year orientations of the process for 
Kindergarten and Grade 1 Assessments. For examp~e. at the beginning of the 
year, students in grades K and 1 participate in diagnostic assessments 
administered by teachers using the BPST and DIBELS assessment tools. These 
exams explicitly test early literacy skills. 

The DIBELS and BPST program will be used by kindergarten and first grade 
teachers to identify students needing extra help as early as possible. They 
provide a consistent looking glass for the identification of at risk students at the 
earliest possible point in the system. DIBELS data will guide summer instruction 
for kindergarten and first grade when provided. 

For summative assessment purposes, K and Grade 1 students will participate in 
Stanford 1 O testing along with upper grade students. The results of these 
assessment will be analyzed to determine obtainment of measurement goals for 
this specialized group of students. 

Additionally, for upper grades the following benchmark goals will be in place. 

1. During each testing year of the new petition period, WAYS will increase 
its proficiency by 5% in English Language Arts and Mathematics as measured by 
the CST. WAYS will meet prescribed growth targets for the Academic 

n 
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Performance Index as well as make Adequate Yearly Progress (AYP) as 
determined by a growth in percentage points in the areas of English Language 
Arts and Math that meets or exceeds California's growth targets for AYP. 

Measure: Annual state standardized, standards-based test results. 
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Measures: 

End-Benchmark Assessments 

As a method ofmonitoring student achievement throughout the academic school 
year, WAYS teachers will use the following assessments as benchmark 
assessments: teacher assignments and Measuring Up standards based 
assessments (weekly), curriculum based assessments such as story tests and 
unit exams (given according to the pacing plan), and writing portfolio samples (bi
monthly). Rubrics for writing are created by grade-level teams during Summer 
Professional Development and during Pupil-Free Professional Development days 
throughout the school year. In addition, standards based benchmark 
assessments (DataDirector) are implemented every two months. 

English Language 
Arts 

K - 1 Teacher Created 
Assessments 

DIBELS 

OCR Unit 
Assessments 

Accelerated Reader 

Data Director 
Benchmark 
Assessments 

2nd - 51h Grade Teacher Created 
Assessments 

OCR Unit 
Assessments 

Accelerated Reader 

Data Director 

Mathematics 

Teacher Created 
Assessments 

Saxon Unit 
Assessments 

Data Director 
Benchmark 
Assessments 

Teacher Created 
Assessments 

Saxon Unit 
Assessments 

Data Director 
Benchmark 
Assessments 

Science 

Teacher Created 
Assessments 

Foss Competency 
Assessments 

Data Director 
Benchmark 
Assessments 

Teacher Created 
Assessments 

Foss Competency 
Assessments 

Data Director 
Benchmark 
Assessments 
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j Benchmark 
Assessments 

• 	 Benchmark Assessments: Each unit of instruction will include one or more 
critical benchmark performance assessments that provide evidence of 
student achievement. Instruction will assume that all students will need to 
demonstrate the benchmark competencies. Rubrics will be developed for 
all benchmark assessments. Benchmarks assessment will be aligned with 
the CST . 

• 
3. The percentage of students scoring at the Proficient level or above on the 
STAR language arts, mathematics and science assessments will increase 
annually; the percentage of students scoring at the Below Basic and Far Below 
Basic will decrease annually. 

Measure: Annual state standards-based test. 

4. WAYS will meet or exceed Academic Performance Index growth targets on 
annual standardized tests in at least 3 out of 4 years. 

Measure: Annual state standardized test results. 

5. Students will meet or exceed the LAUSD's actual attendance rate. 

Measure: Attendance records at the end of each year. 

6. Students will demonstrate pro-social behavior and a strong commitment to 
classroom and school community. 

Measures: WASSC School Climate Inventory and WAYS "Participation Rubric" 
that sets standards and growth targets for: 

• 	 Student participation in cooperative learning groups, class projects and 
daily circle discussions 

• 	 Student participation in classroom services provided for the school 
community (scientist club, school environmental beautification, etc ... ) 

• 	 Student participation in bimonthly all-school assemblies 

• 	 Student p~rticipation in culminating presentations that share the depth and 
breadth of knowledge gained during a core study with parents and other 
classrooms 

We developed our Expected Schoolwide Learning Results through participation 
in the accreditation process. Our ESLR's give us a framework for achieving the 
school's mission of empowering students to become leaders, change agents and 
true scientists. 

Young Scientists as Global Citizens who will 
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• 	 Through early exposure to science, learn on a platform that is 

educationally equitable 


• 	 Develop an appreciation and respect for cultural differences 
• 	 Develop a personal connection to learners of different cultures 
• 	 Communicate effectively their ideas and learning to others 
• 	 Contribute to their community through responsible actions that benefit 

humanity 

Young Scientists as Leaders of the 21st Century who will 
• 	 Work together to solve complex, real world problems through project 

based learning 
• 	 Think critically and creatively 
• 	 Be Technologically literate and competent in reading, mathematics, 

sciences and performing arts 
• 	 Develop independence as lifelong learners and problem solvers 

Young Scientists as Researchers who will 
• 	 Know how to comprehend, apply, analyze, synthesize and evaluate 
• 	 Ask essential questions 
• 	 Work collaboratively through teamwork to produce a culture of scientific 

discovery 

Young Scientists as Thriving Learners who Will 
• 	 Demonstrate confidence in their abilities and develop high self-esteem 
• 	 Learn the habits that contribute to a healthy lifestyle 
• 	 Will experience wellness through physical fitness and proper nutrition 

2.5 Goals for the Demonstration of Skills, Knowledge and Understanding 

Students will receive specific instruction centered in the California content 
standards for each grade level. They will demonstrate measurable growth as 
identified in the outcomes above, and student achievement will be tracked three 
times a year in mathematics, reading and language arts for each specific 
standard using the "Standards Master" assessment system (or a comparable 
system) as well as the school-wide benchmark assessment system. 

Each student will make significant growth in standards-based achievement 
demonstrated through ongoing classroom assessments, Standards Mastery 
and/or Benchmark assessments each trimester, and the state's standards-based 
assessments. The assessments employed and administered at the school level 
will be refined over time to ensure that the measures allow students to 
demonstrate their mastery of the breadth and depth of the standards, and the 
results will be aggregated and analyzed to ensure the continuing improvement of 
the school's curriculum, instructional, and assessment programs. The goal is that 
all students demonstrate that they are reaching high levels of academic 
achievement, which allows them to maximize their full potential and prepare them 
for success in the future. 
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The school and its administrators and staff are committed to meeting its API and 
A YP targets-increasing the numbers of students at the proficient and above 
levels on the STAR tests each year, and ensuring that all students enrolled at the 
school for two years or more will be at the Basic level or above on the STAR 
tests. 

Teaching staff is committed to conducting a thorough analysis of ST AR results at 
the detailed, reporting cluster level to ensure student mastery of the content on 
the tests. Analyses will focus on achievement in language arts and mathematics 
for all subgroups, as specified in NCLB, Title 1 requirements. CELDT test results 
will be analyzed to ensure that growth in student achievement on this test will 
fully address the NCLB Title 3 requirements. 

California State Cootent Standards 

The California State Content Standards will operate as a guiding framework for 
both curriculum and assessment development at WAYS. The CA Standards will 
be used in the following ways: 

• 	 Used to map curriculum into units and lessons 
• 	 Used to as a guide when writing behavioral level performance objectives 

for lessons. 
• 	 Incorporated into Adopted Text Program outcomes and assessments 
• 	 Used as a guide when developing formative and summative unit level 

benchmark performance assessment rubrics. 
• 	 Aggregated into benchmark performance indicators for tri-yearly 


summative benchmark performance assessment. 


2.5.1 l:nglish Language Arts 

Readin : 1.0 Word Anal sis, Fluenc , and S stematic Vocabula 

Kinder arten 

Concepts About Print 
1.1 Identify the front cover, back cover, and title 
page of a book. 
1.2 Follow words from left to right and from top to 
bottom on the printed page. 
1.3 Understand that printed materials provide 
information. 
1.4 Recognize that sentences in print are made up 
of separate words. 
1.5 Distinguish letters from words. 
1.6 Recognize and name all uppercase and 
lowercase letters of the alphabet. 

Phonemic Awareness 
1. 7 Track (move sequentially from sound to sound) 
and represent the number, sameness/difference, 
and order of two and three isolated honernes 

Concepts About Print 
1.1 Match 'oral words to printed words. 
1.2 Identify the title and author of a reading 
selection. 
1.3 Identify letters, words, and sentences. 

Phonemic Awareness 
1.4 Distinguish initial, medial, and final sounds in 
single-syllable words. 
1.5 Distinguish long-and short-vowel sounds in 
orally stated single·syllable words (e.g., bit/bite). 
1.6 Create and state a series of rhyming words, 
including c·onsonant blends. 
1.7 Add, delete, or change target sounds to 
change words (e.g., change cowto how; pan to 
an). 
1.8 Blend two to four honemes into reco nizable 
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(e.g., H, s, th/,/j, d, j/). 
1.8 Track (move sequentially from sound to sound) 
and represent changes in simple syllables and 
words with two and three sounds as one sound is 
added, substituted, omitted, shifted, or repeated 
(e.g., vowel-consonant, consonant-vowel, or 
consonant-vowel-consonant). 
1.9 Blend vowel-consonant sounds orally to make 
words or syllables. 
1.10 Identify and produce rhyming words in 

response to an oral prompt. 

1.11 Distinguish orally stated one-syllable words 
and separate into beginning or ending sounds. 
1.12 Track auditorily each word in a sentence and 
each syllable in a word. 
1.13 Count the number of sounds in syllables and 
syllables in words. 
Decoding and Word Recognition 
1.14 Match all consonant and short-vowel sounds 
to appropriate letters. 
1.15 Read simple one-syllable and high frequency 
words (i.e., sight words). 
1.16 Understand that as letters of words change, 
so do the sounds (i.e., the alphabetic principle). 

Vocabulary and Concept Development 
1.17 Identify and sort common words in basic 
categories (e.g., colors, shapes, foods). 
1.18 Describe common objects and events in both 
oeneral and specific lanouaae. 

2nd 

Decoding and Word Recognition 
1.1 Recognize and use knowledge of spelling 
patterns (e.g., diphthongs, special vowel spellings) 
when reading. 
1.2 Apply knowledge of basic syllabication rules 
when reading (e.g., vowel-consonant-vowel = su/ 
per; vowel-consonant/consonant-vowel = sup/per). 
1.3 Decode two-syllable nonsense words and 
regular multi-syllable words. 
1.4 Recognize common abbreviations (e.g., Jan., 
Sun., Mr., St.). 
1.5 Identify and correctly use regular plurals (e.g., 
s, -as, -is) and irregular plurals (e.g., fly/files, wife/ 
wives). 
1.6 Read aloud fluently and accurately and with 
appropriate intonation and expression. 

Vocabulary and Concept Development 
1.7 Understand and explain common antonyms 
and synonyms. 
1.8 Use knowledge of individual words in unknown 
compound words to predict their meaning. 
1.9 Know the meanina of simole orefixes and 

words (e.g., le/alt!= cat; If/Va/ti= flat). 
1.9 Segment single syllable words into their 

components (e.g., le/alt!= cat; /s/p/Va!V= 

splat; /r/Vchl= rich). 


Decoding and Word Recognition 
1.10 Generate the sounds from all the letters and 
letter patterns, including consonant blends and 
long-and short-vowel patterns (i.e., phonograms), 
and blend those sounds into recognizable words. 
1.11 Read common, irregular sight words (e.g., 
the, have, said, come, give, of). 
1.12 Use knowledge of vowel digraphs and r
controlled letter-sound associations to read words. 
1.13 Read compound words and contractions. 
1.14 Read inflectional forms (e.g., -s, -ed,-ing) 
and root words (e.g., look, looked, looking). 
1.15 Read common word families (e.g., -ite, -ate). 
1.16 Read aloud with fluency in a manner that 
sounds like natural speech. 

Vocabulary andConcept Development 
1.17 Classify grade-appropriate categories of 
words (e.g., concrete collections of animals, 
foods, toys). 

3 td 

Decoding and Word Recognition 
1.1 Know and use complex word families when 
reading (e.g., -ight)to decode unfamiliar words. 
1.2 Decode regular multisyllabic words. 
1.3 Read aloud narrative and expository text 
fluently and accurately and with appropriate 
pacing, intonation, and expression. 

Vocabulary and Concept Development 
1.4 Use knowledge of antonyms, synonyms, 
homophones, and homographs to determine the 
meanings of words. 
1.5 Demonstrate knowledge of levels of specificity 
among grade-appropriate words and explain the 
importance of these relations (e.g., dog/mammaU 
anlmaVliving things). 
1.6 Use sentence and word context to find the 
meaning of unknown words . . 
1.7 Use a dictionary to learn the meaning and 
other features of unknown words. 
1.8 Use knowledge of prefixes (e.g., un-, re-, pre-, 
bi-, mis-, dis-)and suffixes (e.g., -er, -est, -ful)to 
determine the meaning of words. 
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suffixes (e.g., over-, utr, -Ina. -JvJ. 

5th4th 

Word Recognition 
1.1 Read narrative and expository text aloud with 
grade-appropriate fluency and accuracy and with 
appropriate pacing, intonation, and expression. 

Vocabulary and Concept Development 
1.2 Apply knowledge of word origins, derivations, 
synonyms, antonyms, and idioms to determine the 
meaning of words and phrases. 
1.3 Use knowledge ofroot words to determine the 
meaning of unknown words within a passage. 
1.4 Know common roots and affixes derived from 
Greek and Latin and use this knowledge to analyze 
the meaning of complex words (e.g., internationaQ. 
1.5Use a thesaurus to determine related words and 
concepts. 
1.6 Distinguish and interpret words with muftiple 
meanin_as. 

Reading: 2.0 Reading Comprehension 

Word Recognition 
1. 1 Read aloud narrative and expository text fluently 
and accurately and with appropriate pacing, 
intonation, and expression. 

Vocabulary and Concept Development 
1.2 Use word origins to determine the meaning of 
unknown words. 
1.3 Understand and explain frequently used 
synonyms, antonyms, andhomographs. 
1.4 Know abstract, derived roots and affixes from 
Greek and Latin and use this knowledge to analyze 
the meaning ofcomplex words (e.g., controversial). 
1.5 Understand and explain the figurative and 
metaphoricaluseofwordsincontext. 

1stKinderaarten 

Structural Features of Informational Materials 
2.1 Locate the title, table of contents, name of 
author, and name of illustrator. 

Comprehension and Analysis ofGrade-Level-
Appropriate Text 
2.2 Use pictures and context to make predictions 

about story content. 

2.3 Connect to life experiences the information and 

events in texts. 

2.4 Retell familiar stories. 

Kindergarten Structural Features of Informational 

Materials (cont.) 


2.5 Ask and answer questions about essential 

elements of a text. 


Structural Features of Informational Materials 
2.1 Identify text that uses sequence or other 
logical order. 

Comprehension andAnalysis ofGrade-Level-
Appropriate Text 
2.2 Respond to who, what, when, where, and 

how questions. 

2.3 Follow one-step written instructions. 

2.4 Use context to resolve ambiguities about word 

and sentence meanings. 

191 Structural Features of Informational Materials 

(cont.) 


2.5 Confirm predictions about what will happen 

next in a text by identifying key words (i.e., 

signpost words). 

2.6 Relate prior knowledge to textual information. 

2.7 Retell the central ideas of simple expository or 

narrative passaQes. 


2"-1 311l 

Structural Features of Informational Materials Structural Features of Informational Materials 
2.1 Use titles, tables of contents, and chapter 2.1 Use titles, tables of contents, chapter 
headings to locate information in expository text. headings, glossaries, and indexes to locate 

Comprehension and Analvsis ofGrade-Level
information in text. 
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Appropriate Text 
2.2 State the purpose in reading (i. e., tell what 
information is sought). 
2.3 Use knowledge of the author's purpose( s) to 
comprehend informational text. 
2.4 Ask clarifying questions about essential textual 
elements of exposition (e.g., why, what if, how}. 
2.5 Restate facts and details in the text to clarify 
and organize ideas. 
2.6 Recognize cause-and-effect relationships in a 
text. 
2.7 Interpret information from diagrams, charts, and 
graphs. 
2.8 Follow two-step written instructions. 

Comprehension and Analysis ofGrad~Level~ 
Appropriate Text 
2.2 Ask questions and support answers by 
connecting prior knowledge with literal information 
found in, and inferred from, the text. 
2.3 Demonstrate comprehension by identifying 
answers in the text. 
2.4 Recall major points in the text and make and 
modify predictions about forthcoming information. 
2.5 Distinguish the main idea and supporting 
details in expository text. 
2.6 Extract appropriate and significant information 
from the text, including problems and solutions. 
2.7 Follow simple multiple-step written instructions 
(e.g., how to assemble a product or play a board 
aame). 

4th 5th 

Structural Features of Informational Materials 
2.1 Identify structural patterns found in 
informational text (e.g., compare and contrast, 
cause and effect, sequential or chronological order, 
proposition and support) to strengthen 
comprehension. 

Comprehension and Analysis ofGrade-Level-
Appropriate Text 
2.2 Use appropriate strategies when reading for 
different purposes (e.g., full comprehension, 
location of information, personal enjoyment}. 
2.3 Make and confirm predictions about text by 
using prior knowledge and ideas presented in the 
text itself, including illustrations, titles, topic 
sentences, important words, and foreshadowing 
clues. 
2.4 Evaluate new information and hypotheses by 
testing them against known information and ideas. 
2.5 Compare and contrast information on the same 
topic after reading several passages or articles. 
2.6 Distinguish between cause and effect and 
between fact and opinion in expository text. 
2.7 Follow multiple-step instructions in a basic 
technical manual (e.g., how to use computer 
commands or video games). 

Readin : 3.0 Litera 

Structural Features of Informational Materials 
2.1 Understand how text features (e.g., format, 
graphics, sequence, diagrams, Illustrations, 
charts, maps) make information accessible and 
usable. 
2.2 Analyze text that is organized in sequential or 
chronological order. 
Comprehension and Analysis ofGrade-Level-
Appropriate Text 
2.3 Discern main ideas and concepts presented in 
texts, identifying and assessing evidence that 
supports those ideas. 
2.4 Draw inferences, conclusions, or 
generalizations about text and support them with 
textual evidence and prior knowledge. 

Expository Critique 
2.5 Distinguish facts, supported inferences, and 
opinions in text. 

' 

sis 

Narrative Analysis ofGrade-Level-Appropriate Text 
3.1 Identify and describe the elements of plot, 
setting, and character(s) in a story, as well as the 
sto s be innin , middle, and endin . 
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3.3 Identify characters, settings, and important 3.2 Describe the roles of authors and illustrators 
events. and their contributions to print materials. 

3.3 Recollect, talk, and write about books read 
durina the school vear. 

2nd 3rd 

Narrative Analysis of Grade-Level-Appropriate Text 
3. 1 Compare and contrast plots, settings, and 
characters presented bydifferentauthors. 
3.2 Generate alternative endings to plots and identify 
the reason or reasons for, and the impact of, the 
alternatives. 
3.3 Compare and contrast different versions of the 
same stories that reflect different cultures. 
3.4 Identify the use ofrhythm, rhyme, and alliteration 
in poetry. 

4th 

Structural Features ofLiterature 
3. 1 Describe the structural differences of various 

imaginative forms of literature, including fantasies, 

fables, myths, legends, and fairy tales. 


Narrative Analysis ofGrade-Level-Appropriate Text 
3.2 Identify the main events of the plot, their causes, 
and the influence ofeach event on future actions. 
3.3 Use knowledge of the situation and setting and of 
a character's traits and motivations to determine the 
causes tor that character's actions. 
3.4 Compare and contrast tales from different cultures 
by tracing the exploits ofone character type and 
develop theories to account for similar tales in diverse 
cultures (e.g., trickster tales). 
3.5 Define figurative language (e.g., simile, metaphor, 
hyperbole, personification) and identify its use in 
literary works. 

Structural Features ofUterature 
3. 1 Distinguish common forms ofliterature (e.g., 
poetry, drama, fiction, nonfiction). 

Narrative Analysis ofGrade-Level-Appropriate Text 
3.2 Comprehend basic plots ofclassic fairy tales, 
myths, folktales, legends, andfables from around 
the world. 
3.3 Determine what characters are like by what they 
say ordo and by how the author or illustrator 
portrays them. 
3.4 Determine the underlying theme or author's 
message in fiction and nonfiction text. 
3.5 Recognize the similarities ofsounds in words 
and rhythmic patterns (e.g., alliteration, 
onomatopoeia) in a selection. 
3.6 Identify the speaker or narrator in a selection. 

5th 

Structural Features ofLiterature 
3.1 Identify and analyze the characteristics of poetry, 
drama, fiction, andnonfiction and explain the 
appropriateness ofthe literary forms chosen byan 
author for a specific purpose. 

Narrative Analysis ofGrade-Level-Appropriate Text 
3.2 Identify the main problem or conflict of the plot 
and explain how it is resolved. 
3.3 Contrast the actions, motives (e.g., loyalty, 
selfishness, conscientiousness), and appearances 
of characters in a work offiction and discuss the 
importance of the contrasts to the plot or theme. 
3.4 Understand that theme refers to the meaning or 
moral ofa selection and recognize themes (whether 
implied orstated directly) in sample works. 
3.5 Describe the function and effect ofcommon 
literary devices (e.g., imagery, metaphor, 
symbolism). 

Literary Criticism 
3.6 Evaluate the meaning ofarchetypal patterns and 
symbols that are found in myth and tradition by 
using literature from different eras and cultures. 

5th Narrative Analysis ofGrade-Level-Appropriate 
Text(cont) 

3.7 Evaluate the author's use of various techniques 
(e.g., appealofcharacters in a picture book, lo9ic 
and credibility of plots and settings, use of figurative 
lanauaae) to influence readers' oersoectives. 

86 

000306

i 



2.6 	 Process by Which Curriculum, Materials and Instructional Activities 

Are To Be Selected 


The books utilized for each course, course material, and instructional activities at 
Wisdom Academy for Young Scientists are chosen through a collaborative effort 
between a team comprised of the principal, teachers and curriculum and 
instruction consultant. This WAYS curriculum development team has begun an 
ongoing process of material selection, curriculum mapping, unit development, 
lesson design, assessment development and identification of teaching strategies 
for different courses at WAYS. The principal and teachers have selected 
textbooks from the state approved list that best suit the needs of their students. 
To encourage innovation, and emphasis on technology, teachers will have the 
flexibility to use books or strategies that are not on the WAYS recommended list 
as long as they achieve the required results. 

2.7 Delineation Of When And How Pupil Outcomes Will Be Assessed 

Students are first assessed (using Saxon Math, CELDT, and Mcleod 
Assessment of Reading Comprehension assessments and a writing prompt) 
upon matriculation. They then are given periodic assessments on a trimester 
basis to monitor progress. At the end of the school year, students take the CST 
and teacher created summative assessments. The CELDT is administered to 
English learner st\Jdents . itf1Airtj~of initiiJ entol~ntaodat least 
anri~t!M!~rdliri.fig ttla~MrrGQW UJltij_~~~ as Fluent English 
Proficient (RFEP) per reclassification procedures. 

See Element 3 for more details related to formative and authentic assessments. 

2.8 Identification of Who Will Be Accountable For Student Progress 

The following guidelines have been established to guide the development of the 
curriculum and to keep in sight the goal of improved student learning. 

California State Curriculum Frameworks and State Standards will provide the 
base content for the instructional program. 

Wisdom Academy for Young Scientists will chart student progress from year to 
year on the State of California's adopted standardized and standards-based 
statewide examinations. 

Wisdom Academy for Young Scientists will meet or exceed all County and state 
standards and will establish a policy to ensure that evidence of improved pupil 
learning is shared with the· parents, the County, and the state. 

Advancement from one grade to the next requires demonstration of mastery of 
the concepts and development of the skills in alignment with the standards 
required by the California Department of Education. 
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Wisdom Academy for Young Scientists will make available after-school tutorials, 
as preventative measures for those students deemed at-risk of being held back. 

Specific times will be allocated to provide the opportunity and time for teachers to 
discuss and share concerns related to student progress before students 
matriculate to the next grade. Teachers will have time prior to the start of the 
school year to evaluate students' standardized test scores from the previous year 
and to identify individual strengths, areas of concern and focus for each student. 
Student progress reports will be used to monitor student progress. Parent 
conferencing on student progress will occur twice per year. 

Once per year, the Executive Director will be responsible for preparing and 
presenting a report to the Governing Board that details and summarizes the 
school's progress toward meeting its goals during the previous school year. The 
Executive Director is committed to ensuring that a robust assessment and 
accountability system is in place on an ongoing basis at the school, and that the 
information be used effectively and in a timely manner to ensure the high quality 
of the school's program for all of its students. If needed, the Board can take 
measures, based on this report that will ensure the school is consistently making 
progress toward its goals. Such an action, may include creating a working 
committee, made up teachers, parents, administration and students, to take a 
closer look at elements of the report, conduct research as necessary, and make 
appropriate recommendations. 

In accordance with the provisions set forth in No Child Left Behind, WAYS will 
track student achievement data in order to ensure students are meeting required 
proficiency levels. Teachers and administrators will analyze data and use it as a 
tool when planning curriculum, designing interventions and adopting curricular 
materials. The administration, to include the principal, teachers, and the special 
education program coordinator will coordinate all efforts in order to maximize 
student achievement. 

2.9 Student Retention and Promotion 

Wisdom Academy for Young Scientists strives to ensure that students show 
progress in their achievements and is ready to be promoted to the next level. For 
those students who are identified as "at risk" of retention, a meeting will be called 
that includes the teacher, parents and special education program coordinator. At 
this meeting it may be determined that a Student Success Team (as described in 
the Special Education section above) is necessary to develop an educational 
plan that will include tutorials, special classes and learning strategies that best 
suit the student. Parent conferencing on the student's progress will occur every 
couple of months. If necessary the option of summer s.chool and after school 
enrichment classes will be offered as a measure to curtail retention. 

If we believe a student needs to be retained, we will hold a Student Success 

Team meeting and discuss the repercussions of this action. If the team agrees 

that this is in the best interest of the child then all measures will be taken to 
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ensure that this will be a positive experience for the student. These measures 
include: 

• 	 Meeting with the team and the student 

• 	 Creating an accepting environment in the class. 

• 	 Creating many opportunities for success for the student in the classroom. 

• 	 Ensuring that the student receives the necessary assistance and support 
to ensure future promotion. 

Specific times will be allocated to provide the opportunity and time for teachers to 
discuss and share concerns related to student progress before students 
matriculate to the next grade. 

2.10 Reference to NCLB 

WAYS accepts the NCLB premise that all children will succeed and will review its 
Adequate Yearly Progress annually, with special attention given to the progress 
of sub-groups. The Principal will recommend and the Board will approve annual 
action plans to meet Adequate Yearly Progress goals. 

At WAYS you will see older children reading with younger children 
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3 Methods for Assessing Student Progress 

3.1 THE METHODS FOR ASSESSING STUDENT PROGRESS AT WAYS 

WILL INCLUDE THE FOLLOWING: 


• 	 CA STATE STANDARDIZED TESTS (I.E., STAR TESTING PROTOCOL, 
CST) 

• 	 Text based pre and post assessments 

• 	 Tri-yearly standards-based Benchmark performance assessments 

• 	 Unit level standards-based Benchmark performance assessments 

• 	 Formal and Informal Classroom assessment (tests, projects, worksheets, 
presentations, personal communication, surveys, anecdotal records) 

• 	 Portfolio evaluation 

• 	 Parent Conferences, and Student-led conferences 

3.2 Use of Standardized Test Scores in Measuring Pupil Progress 

Our students will participate fully in the Standardized Testing and Reporting 
(STAR) program. WAYS agrees to comply with and adhere to the State 
requirements for participation and administration of all state mandated tests. 

Teachers need only review the test results, which will be presented to them in a 
graphic format. These tests measure student outcomes to monitor progress, 
highlight student -learning deficiencies for teachers, and increase teachers' 
pedagogical efficiency (teachers can shift time away from test preparation and 
scoring to other activities). 

Assessments will be tied to ongoing teacher, classroom and grade level goals 
and action plans. The collaboration and monitoring of this information will allow 
for the sharing of resources and innovative solutions. 

Teaches will share data with students and classrooms will work together to 
establish action plans. Data and action plans can also be shared with parents 
through class and school newsletters to involve them in the collaborative effort of 
continuous improvement. 

With measures matched to our philosophy and instructional intents, we will 
develop and will build upon our assessment system, which will enable us to 
systematically: 

• 	 Assess the progress of individual children in our curriculum, with particular 
emphasis on their academic, standards-based achievement. 

• 	 Evaluate the effectiveness of the school program in meeting its objectives, 
relative to our own standards and compared to schools serving similar 
students in the district. 
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• 	 Contribute to the continual strengthening of curriculum and instructional 
processes at the individual, team, and program levels. 

• 	 Be accountable to students, parents, our community, the County and the 
state. 

Wisdom Academy for Young Scientists will participate in the state-mandated 
testing programs. They will enable us to track individual students' and the 
school's performance from year to year; however, these tests do not fully meet 
the assessment needs of the classroom teachers nor are they designed to 
encourage students' self-reflection. For these latter purposes, students will 
prepare portfolios composed of the projects, daily work, journal samples, self
evaluations, writing samples, exhibitions, reading logs, analytic reflections and 
other tasks which students complete over the course of the instructional year. To 
provide a more complete picture of student growth, the school will institute a 
system of benchmark assessments at the end of each trimester-faculty 
designed, administered, and scored-tied to the full school curriculum, including 
rigorous measurement of student stand~uds-based achievement. 

The Charter School agrees to comply with and adhere to the State requirements 
for participation and administration of all state mandated tests. If the Charter 
School does not test (i.e., STAR, CELDT, CAHSEE) with the District, the Charter 
School hereby grants authority to the state of California to provide a copy of all 
test results directly to the District as well as the Charter School . A c9py of the 
school's test results must be submitted on a CD on or before September 30 
following that spring's test administration, The CLOT results must be submitted to 
the District no later than two weeks after receipt of the CD from the state's 
vendor. 

3.3Use of Longitudinal, Survey and other Data in Measuring Pupil Progress 

Students will be given a variety of ongoing assessments, including teacher 
observations, performance-based assessments, grade-level assignments, 
presentations, and projects, as well as the "Standards Master" assessments, and 
Unit level "Benchmark" assessments. The Principals will. ensure that all 
necessary assessments are completed in a timely manner and that teachers use 
the information from the assessments to modify their curriculum accordingly. 

California-aligned "Standards Master" assessments developed by Renaissance 
Learning Co. (a testing and curriculum tool developed by Renaissance Learning 
Inc. that is aligned to California state standards in math, reading and language 
arts) or a comparable system will be used to measure students' and classroom 
growth towards mastery of state standards in mathematics, language arts and 
reading. These assessments will be conducted three times a year; extensive 
reports will be generated compiling both classroom and individual student results. 
Reports will be used to inform both standards based classroom curriculum 
development and individual student support programs. This assessment and/or 
other comparable state content standards aligned tesUng program will be used 
until our benchmark assessments are completed. 
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The faculty will come together to agree on benchmark tasks and assessments 
that represent key objectives for curriculum and instruction to be included in 
student portfolios and Student Assessment Collections, addressing the state 
standards and additional criteria by which student performance should be judged. 
We will examine how the evidence contained in student portfolios can be used to 
determine each student's progress toward the attainment of specific goals, and 
develop our portfolio criteria in a manner that maximizes this attainment. The 
appropriateness of various assessment strategies willl be reevaluated by the staff 
as needed-considering such areas as whole child growth and development 
(academic, social, physical, creative, critical thinking, etc.), content standards 
mastery, curriculum effectiveness, level of task difficulty and student mastery. 

Of greatest importance is the opportunity for the faculty to establish clear 
measures of growth that are direct outcomes of the school's full educational 
goals. The criteria for evaluation of student growth wifl, of course, reflect 
achievement in terms of California's content standards, but may also be chosen 
to include curricular goals measuring the growth of the "whole child" -- honoring 
the richness of the school's broader curriculum goals 

Ongoing student assessment will include additional tools such as checklists, 
narrative descriptions, anecdotal records of observations, parent conference 
notes, teacher-designed tests, teacher-developed rubrics, rating forms, surveys, 
personal conference data and student portfolios. 

WAYS' students participate in an extra-curricular dance recital. Teachers support students 
through home visitations and attendance at family events. 

3.4 Benchmark Assessments 

The establishment of our benchmark assessment will begin with Staff work 
during our professional development days in August and will continue the first 
trimester of the 2011 - 2012 Academic Year. Both large scale and smaller scale 
benchmark assessments will be developed and employed. 

Small-scale benchmark assessment will be done during each unit of instruction, 
as well as ongoing performance assessments related to the CSTP and unit 
goats. These benchmark assessments will act to guide instruction, indicate the 
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need to modify strategies for individuals of whole classes, act as targets for 
student self-assessment toward their goals, and operate as the primary source of 
summative unit level grading criteria. 

Broad-scale Benchmark assessments will be given in each trimester of the 2011 
2012 academic year, evaluated with the aim of using the improved assessment 
tools from the second trimester as well as a second and additional set to be 
employed alongside the former set during the final trimester of the 2011 - 2012 
academic year. Staff development days in June will be used to review of 
Benchmark assessment tools employed during the prior year. In this manner, our 
target goal of a completed and effective Benchmark Assessment Structure can 
be achieved by the end of the 2011 • 2012 Academic Year of school. 

Benchmark assessments of student academic growth will be designed by the 
faculty to provide an accurate assessment of student progress in mastering 
grade-level standards and will be essential to the success of our instructional 
program. Assessments will be designed to for three s'pecific purposes: 

1 . Entry-level Assessment - Essential questions: Do students possess crucial 
prerequisites skills and knowledge? Do students already know some of the 
material that is to be taught? The_assessment will contain a range and balance of 
items, some of which reach back to measure where students are, others will 
reach forward to identify those students who may already know the new material. 

2. Progress Monitoring - Essential question: Are students progressing 
adequately toward achieving the standards? Teachers will adjust instruction so 
that all students are constantly progressing. Teachers will continually look for 
indicators among student responses and in student work. Monitoring will also 
include checking for understanding during instruction, checking homework, 
unit/chapter tests or quizzes. Assessment will be tied to items already taught and 
will be used as the basis for making we-informed adjustments to instruction. 
Teachers will rely on answers to the following: 

I. Should I move ahead or spend more time on the current phase of 
instruction? 

ii. Are students able to practice what they have learned through independent 
activities, or do I need to provide additional instruction? 

iii. Can I accelerate the planned instruction for some or all students, and if so, 
what is the best way to do that? 

3. Summative Evaluation - Essential question: Have students shown 
concrete evidence that they have met the goals for each unit as defined by each 
content standard or group of standards? 

The Benchmark assessments will be organized around a Student Assessment 
Collection, including the results of the trimester's on-demand tests. Each piece of 
the "Student Assessment Collection" (SAC) that is gathered for evaluation in the 
Benchmark assessments for each student will be evaluated by the classroom 
teacher for growth over time using criteria reviewed and approved by the f acuity 
as a whole. One additional faculty member will review each (SAC) to establish 
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the validity of the overall evaluation. The faculty will alsq establish criteria for the 
evidence to be included in the SAC, a description of the dimensions to be 
evaluated, and criteria for determining levels of achievement for the collections 
as a whole, including a clearly defined "Mastery" level. 

The Benchmark assessments primarily serve a ''formative" function, and will 
provide a powerful, concrete, and results-focused opportunity for the faculty to 
refine the school's vision and program, to help each other in their work with 
students, and to identify and address the needs of individual students in a timely 
way. 

3.5 	 Portfolios 

Consistent with our instructional philosophy, portfolios will give students 
opportunities for choice and to show their individual interests and talents. In 
addition to offering teachers a tool for gauging students' progress and their 
strengths and challenges, the portfolio design will include procedures to bring 
students and parents into the assessment process. By asking students to reflect 
on their own performance, we will empower them to recognize and be 
responsible for their own learning. 

The full collection of evidence will lead to a student portfolio for teacher will use 
with students and parents, and the results for all students (with anonymous 
examples of the variety of student performances) can be used for accountability 
within the school community and with broader educational stakeholders. 

3.6 	 Specific Standards That Students Must Demonstrate Proficiency In; 
Process School Will Use to Ensure That Students Meet the Statewide 
Performance Standards And Evidence Of Improved Pupil Learning 

Each grade level teacher will identify, with review and approval by the faculty, 
one third of the specific state content standards for language arts, mathematics, 
history-social science, and science for instructional emphasis and student 
mastery in each trimester. Student progress will be assessed using a variety of 
ongoing classroom assessments, and at the end of the trimester, the Standards 
Master and Benchmark assessments. The time unit for demonstrating student 
learning is the trimester. The results of these assessments will be evaluated 
formatively to identify content in need of additional instruction and/or summative 
to identify and verify specific content mastered. 

3. 7 Assessment Schedule 
-

ASSESSMENT DESCRIPTION OF DATE 

FRAMEWORK ASSESSMENT TOOL 

PRE-POST TESTING TEACHER-MADE FAW 
TESTS/OBSERVATIONS SPRING 
PUBLISHER'S ASSESSMENTS 
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ANNUAL 

STATE TESTING & REPORTING 
SYSTEM 

CALIFORNIA WRITING TEST 
FORGRADE4 

FITNESSGRAM FOR GRADE 5 

CALIFORNIA ENGLISH 
LANGUAGE DEVELOPMENT 
TEST 

(Annually or 30 days from 
enrollment) 

EXIT INTERVIEWS 

PERFORMANCE ASSIGNMENT 
' 

Bl-ANNUAL Open Court Reading Unit 
Assessments 

Saxon Math Assessments 

TH~ WORK SAMPLING SYSTEM 

DEVELOPMENTAL GUIDELINES 
&CHECKLIST 

PORTFOLIOS 

TRI-ANNUAL SUMMARY REPORTS (PARENT 
CONFERENCES) 

SEPTEMBER 

i 

JUNE 

MAR/APR 

SEP/JAN 

-
ON-GOING 

OCT/MAR 

-
FEBRUARY/ 

MAY 

NOV/MAR/JUNE 

The School will track and analyze the following factors that influence academic 
achievement and growth. 

Measurable 
Outcomes 

Expected Outcomes Assessment Tools 

Student Conduct Average daily attendance of 95% Student Records 

Tardiness will decrease each year by 5% 

Suspensions/expulsions will decrease 
each year by 5% 

Parent Involvement 90% will attend on-going parent teacher 
confere.nces during the year 

Running 
Records/Sign-In 
Sheets 
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90% will attend at least two parent 
workshops during the academic year 

Participation of parents with children in 
special events/programs will increase 20% 
each year until 90% are involved 

90% will join the Parent Teacher By the end of year 
Association (PTA) three 

Parent attendance at performing arts ' 

events, science fairs, festivals, and forums 
will grow by 10% yearly beginning with 
65% the first year 

Teacher Participation in school 90% is required 
Involvement planning/collaboration sessions will be 

measured by sign-in sheets 

Professional 100% attendance at the annual one-week 
Development retreat prior to school opening 

State-mandated 
standardized tests California Standards Test (CST) 

Grade-level 
competency and 
continuing higher 
levels of.proficiency 

FOSS Assessment System (formative and 
summative) 

Open Court Reading Assessments 

Saxon Math Assessments 

Running 
Records/Sign-in 
Sheets 

Students Who are 

l .( . =~· 
~·ai!<L_ 
tiaVe atJ~oo _' 

~~ 

=orrn~:·, nd 
~than~~ 
pro.fieier:JCY level 
until nq_mi~ 
~aPhed~ 

Students who are 
continuously 
enrolled for at least 
two years, and 
have at least one 
year of prior testing 
will improve 
performance by no 
less than ( 4) 
percentage points 
each year until 
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Teacher 
Performance 

Student attainment of CA standards as 
evidenced in benchmark assessment 
performance and test scores. 

Competence in pedagogy 

Professional Attitude 

Effective teaching strategies 

Effective classroom management 

Financial Solvency No deficit in the operation budget after the 
initial two years of operating (time frame 
allows for start-up costs) 

grade level 
competency (70+) 
is reached, at which 
point students will 
improve at least by 
three (3) 
percentage points 
each year 

Comparison of 
Student designated 
test scores and 
percentages of 
students achieving 
benchmarks. 

Principal/ Peer/ Self 
Evaluations 

Parent/Student 
Surveys 

Adherence to terms 
ofcontract. Rating 
onWASSC 
Classroom Climate 
Pedagogy scale. 

Rating on WASSC 
Classroom Climate 
management scale. 

Independent 
Annual Audit 

Forecast Budget 

3.8 Methods to ensure that all statewide standards are met and pupil 
assessments conducted 

To ensure that all statewide performance standards are met and to ensure 
continual evidence of pupil learning, WAYS shall conduct testing pursuant to 
Education Code Section 47605(c) as well as its own assessment and evaluation 
processes. Multiple forms of assessment will be used to measure student 
achievement and progress, tailor programs of instruction, validate and 
continuously improve teaching methods, gauge the school's performance in 
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comparison to similar schools throughout the state, and provide the metrics for 
programmatic audits reported to the County and the California Department of 
Ed~cation (COE). 

3.9 Process school will use to ensure that students meet the statewide 

performance standards and evidence of improved student learning 


Staff has identified what students should.know (California state content 
standards) and what they should be able to do (performance standards) in all 
learning areas at critical points in their education (see Element 2). Steps in this 
process include: reviewing the school's mission, purpose, and expectations, 
reviewing state and district standards, developing exit outcomes and graduation 
standards, and listing specific academic outcomes that students will demonstr.ate 
in each subject area, grade, or skill level. 

Linking standards to curriculum and assessment: Standards, curriculum, and 
assessment are aligned with each other, with state guidelines, and with the 
school's educational goals. Professional development includes training in the use 
of data-driven decision -making and educators review the alignment of 
assessment and curriculum with the state content standards at least twice a year. 

Determining assessments that will actually measure if curriculum has been 
learned and monitoring progress toward goals: This includes a combination 
of portfolios and assessments. Instruments used measure important student 
objectives and reflect the vision of the school but do not adversely affect the 
learner. Progress is objectively measured by the annual statewide assessments 
for each grade (CST, etc.) and by other adopted statewide assessments 
(CELDT, etc.). Classroom teachers may also measure achievement in a 
traditional manner, such as through quizzes, essays, tests, and exams. 

The staff will: 

• 	 Set baseline expectations for incoming students (e.g., information from 
previous assessments); 

• 	 Recommend additional support if needed; 

• 	 Administer all assessments, including school, County, and state-required 
testing (e.g., STAR, proficiency tests, CST); 

• 	 Develop evaluative comparisons with similar populations using 
disaggregated data; 

• 	 Set priorities for professional development; 

• 	 Assist with the allocation of resources. 
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3.10 Process for Conducting Pupil assessment Pursuant to EC60602.5 

WAYS will administer the CELDT, CST, and other state-mandated assessments 
as required. It will adhere to the administration protocols specified in the relevant 
State Department of Education bulJetins. 

3.11 Identification of the Grading Policy 

Trimester progress reports will be issued identifying students' strengths, abilities, 
interests and areas for improvement. These progress reports will effectively 
summarize a student's development and progress in English Language Arts, 
English Language Development, Mathematics, Social Studies, Science, Working 
Skills, Human Relations and Life Skills and will reflect student's progress toward 
grade level state standards. The progress report, which lists .strategies, attitudes 
and skills required in each area, along with a rating system, will be implemented. 
The following is an example: 

E = Exceeds Grade Level Expectations 

M = Meets Grade Level Expectations 

W =Working Toward Grade Level Standards 

R = Requires Assistance 

Reading 

_ Enjoys books and recognizes the power of text 

_ Reads with grade level fluency 

_ Uses phonics conventions to sound out unfamiliar words 

_ Has a grade level appropriate sight vocabulary 

_ Comprehends and absorbs written ideas 

_ Uses text as a resource for gathering facts and ideas 

Student-Parent Conferences will be held three times per year to discuss the 
students' development and progress and to set goals on how school and home 
can support and promote student's efforts toward achievement. The conferences 
will teach each student to take command of his/her development and learning. 
The portfolio-based conference allows a student to evaluate current levels of · 
strength and weakness in all developmental areas (academics, creativity and 
artistic expression, critical thinking, social development and motor development). 
Students gather evidence of their aptitudes a·nd skills, analyze the evidence, and 
then set goals for the next progress period (approximately a trimester). 

Parents are invited to tri-yearly conferences where younger students (grades K 
1) display current levels of development in activities centers, and older students 
(grades 2 - 5) display current levels of development by presenting evidence of 
work and reflective analysis from their portfolios. Once parents have had the 
opportunity to observe their child's skills first hand, they will sit with their child and 
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teacher to discuss the student goals for the upcoming progress period, and 
develop a parent/teacher plan to support the child's attainment of those goals. 

Portfolio-based student led ~onferences have proven to be an essential tool for 
nurturing student ownership of learning and development, as students are not 
simply included in the process of evaluation, but in fact put at the helm in the 
analysis and goal setting process. Additionally, this process involves parents 
directly in the 9bservation and analysis of student development, and in 
supporting specific goals for growth. Student-Parent conferences allow each the 
student support team to celebrate each child's hard work, to share in the process 
of self reflection, and finally to set attainable goals for the coming months at 
school and home. 

The overall focus of our reporting system (which includes report cards, Student
Parent Conferences and the six year [K- 5] cumulative portfolio) will be: 1) to 
offer parents information on their children's progress in a form they can 
understand and use effectively, 2) to certify the attainment of learning goals, and 
3) to identify where additional work is needed and set appropriate goals and 
strategies. The development and refinement of our assessment tools will be 
continually evaluated &nd improved upon in order to meet the individual needs of 
our student population. Assessment tools and reporting systems are to be 
modified as the goals for students are further developed and evolving 
methodologies become incorporated into our educational program. 

The Charter School agrees to comply with and adhere to the State requirements 
for participation and administration of all state mandated tests. 
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4 Governance 
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WAYS shall comply with the Brown Act. The Governing Board of WAVS will 
meet monthly. The Notice of Governing Board Meetings, Agendas and Minutes 
will be posted in the main office on the information bulletin board as well as in 
common passing areas at a minimum of three days before the meeting. 

Wisdom Academy for Young Scientists will operate as a OBA of the Merle 
Williamson Foundation (MWF), a non·profit corporation established in the State 
of California under the guidelines set forth by the state ·and in compliance with 
Federal laws establishing non-profit corporations. MWF has been granted tax
exempt status under section 501 (c) (3) of the Internal Revenue Code. An 
governing school board has been appointed. This board is responsible for 
developing and establishing a set of governing bylaws as required by laws that 
will apply to the Wisdom Academy of Young Scientists. 

Members of the WAYS' executive board, any administrators, managers or 
employees, and a11y other committees of the School shall comply with federal 
and state laws, nonprofit integrity standards and the County's Charter School 
policies and regulations regarding ethics and conflicts of interest. (Appendix B 
Organizational Chart, Board Questionnaire and Resume). 

WAYS and/or its non-profit corporation are a separate legal entity and will be 
solely responsible for the debts and obligations of the Charter School. 

The County reserves the right to appoint a single representative to the c.harter 
school board pursuant to Education Code Section 47604(b). 

4.1 	 Process Which Ensures Staff, Students and Other stakeholder 
Involvement 

4.2 	 School Community 

The School Community refers to all teachers, support staff, parents, students, 
administration and community representatives that are involved with the school. 
The School'Community shall have an opportunity to be involved and participate 
in school wide matters. Opportunities to be involved on the board, advisory 
council, working committees, etc. are available for all of its members. Whole 
School Community meetings will be regularly scheduled at an hour that is 
conducive to parent participation. 

4.3 Parents 

Wisdom Academy for Young Scientists recognizes that parents and other family 
members are the most valuable people in each child's life and that they possess 
insights into the child's abilities and needs. Therefore, we feel that it is imperative 
that we work closely with them to develop the most successful and enriched 
educational experiences possible for each child. Parent involvement is an 
important and integral part of our program. The following will be implemented at 
our school to accomplish this goal. 

The office staff reviews with parents the Home-School agreement, at the time of 
enrollment. WAYS will encourage parents to sign an agreement indicating they 
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understand and agree to the level of involvement necessary to optimize success 
for their child in our program. Teachers and parents will annually review and 
evaluate this agreement and make any necessary modifications 

Parents are strongly encouraged to commit to school service and.involvement at 
the requested amount of four hours per school month, in a manner, which is 
flexible with their work schedules. Parent's interests, skills and availability are 
discussed to determine how they can best serve the school community. Parents 
have the option of working in classrooms, on the playground and/or taking some 
work home to assist the teacher. Although there is no penalty to the student or 
family who does not meet this standard, a meeting with the parents will be 
scheduled to discuss the importance of their participation and solutions to those 
obstacles that are preventing the family from being involved at the school. 

Parents will be asked to join the Parent Council, which will be developed and led 
QY the parents. The parent group provides a forum for parents to gather for the 
purpose of coordinating parent volunteerism, fundraisers and activities that 
support the school program and goals. 

Parents will be asked to form committees, when necessary to provide a forum for 
parent concerns and standard procedures to address concerns and initiate 
solutions to said concerns. This may involve working to assist in the development 
of school policies and procedures. 

Parent workshops that share information on skills and techniques that can assist 
them in areas such as Core Knowledge Skills/Sequence, Standards Based 
Learning And Assessment, Literacy Development, Social Development And 
Effective Conflict Resolution, The Successful Learning Environment At Home 
And School, How To Promote Learning During The Summer, and the like, will be 
offered on a regular basis. These workshops are intended to help parents gain a 
greater understanding of our program and how they can work closely with us to 
help their child succeed in school. 

Parents will be provided with information on an ongoing basis regarding the 
content of the educational program and on-going school meetings and events. 
Written material will be translate.d into Spanish to keep all of our families 
informed. 

Staff will advise and consult with parents regarding the school's educational 
program at the orientation meetings and community discussions. Parents will be 
encouraged to reinforce the educational program by monitoring their child's 
progress, responding to written notices and reports, engaging in conversations 
with school personnel as needed and attending student-led conferences twice 
per year. 

Our school will strive to ensure that parents and family are visible members of 
the school community. Room-parents responsible for setting up a telephone tree 
to keep parents informed will be established as part of our school. 

Grievance Procedure for Parents and Students 
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WAYS will designate at least one employee to coordinate its efforts to 
comply with and carry out its responsibilities under Title IX of the Education 
Amendments of 1972 (Title IX) and Section 504 of the Rehabilitation Act of 
1973 (Section 504) including any investigation of any complaint filed with 
WAYS alleging its noncompliance with these laws or alleging any actions 
which would be prohibited by these laws. WAYS will notify all its students 
and employees of the name, office address, and telephone number of the 
designated employee or employees. 

WAYS will adopt and publish grievance procedures providing for prompt 
and equitable resolution of student and employee complaints alleging any 
action, which would be prohibited by Title IX, or Section 504. WAYS will 
implement specific and continuing steps to notify applicants for admission 
and employment, students and parents of elementary and secondary 
school students, employees, sources of referral of applicants for admission 
and employment, and all unions or professional organizations holding 
collective bargaining or professional agreements with the recipient, that it 
does not discriminate on the basis of sex or mental or physical disability in 
the educational program or activity which it operates, and that it is required 
by Title IX and Section 504 not to discriminate in such a manner. 

4.4 Student Involvement 

Wisdom Academy for Young Scientists recognizes that the students themselves 
are the experts when it comes to knowing the interests, abilities and strengths, 
which they possess. Often times students' strengths are overlooked when they 
are compared to conventional succ.ess criteria. Our goal is to ensure that children 
know they are valued. We plan to meet our goals by identifying and building on 
strengths and by encouraging the development of additional skills and thereby 
implement the following: 

Create and incorporate a curriculum that is experientially based in order to 
maintain a high level of intrinsic motivation in the student and build on his or her 
inner desire to learn. 

Identify children's learning strengths, then use our findings to inform the creation 
of a powerful curriculum that utilizes these strengths, thus allowing children to 
experience the values of developing and employing skills mastery. 

Build on each child's interests, experiences, culture awareness and appreciation, 
social skills, and their abilities in an effort to maximize their learning. 

Cross curriculum will be offered that emphasis the importance of science now 
and in the future as it relates to our natural environment, sharing learning 
experiences through assemblies, field trips and working on school community 
events, such as the annual "Science Fair." 
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4.5 Teacher Involvement 

Wisdom Academy for Young Scientists recognizes the importance of teacher 
input in matters that directly involve their classroom and student achievement. 
WAYS will strive to ensure that teachers become more involved in the 
governance of the school and the development and implementation of curriculum 
programs in the school. Therefore, the governance structure is set up to be 
inclusive of the teacher's input and we have purposefully left room to further 
develop our curriculum, so that teachers along with parents could have some 
input into the instructional program. 

Teachers participate as members of a collective in our ongoing program 
development, staff development and the administrative decision making process. 
They participate in designing and running staff development workshops, where 
teachers share experience and methodology with one another, overseen by the 
Academic Co-Principals. Through continuous analysis of our philosophy, and 
weekly reflection on our practices in action, our staff collective works toward 
greater unification. 

Teachers will meet weekly after school with the principal to share concerns, 
communicate requests, discuss program goals, assess overall studenf progress, 
evaluate program effectiveness, develop plans to implement policies, and 
discuss individual student needs. Teachers will be encouraged to serve on 
working committees to provide input that will help shape policies and effect 
change. 

4.6 Community Involvement 

We recognize that Wisdom Academy for Young Scientists community is a part of 
a larger community and should therefore take more effective measures to make it 
possible for the community to become actively involved. To this end, WAYS has 
formed a working committee do the following: 

Elect representatives from the scientific, business and educational community to 
serve on the School Board. 

Continually seek community partnerships that will enhance the instructional 
program and support the vision and goals of the school. 

Make concerted efforts to establish collegial relationships with the District's 
elementary schools in the area, for the purpose of increased student 
achievement within the District. 

4.7 Methods By Which Schools Consult With Parents and Teachers 
Regarding School's Organizational Program 

As part of the process of creating a small learning community where everyone 
has a sense of ownership and purpose, Wisdom Academy for Young Scientists 
Board of Directors has been formed of parents, community members, and other 
stakeholders. Parent and teacher involvement will be ensured in the following 
manner. 
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A Site Council composed of teachers, parents and at least one student 
representative will meet monthly at the school to discuss school issues and 
policies. 

Student-led conferences will be held at least biannually in order to facilitate 
communication among their business partners (parents), teachers, 
administration, and students; track the progress of the students; and develop any 
necessary interventions. 

Parent/guardians will be encouraged to form committees that will plan events and 
fundraisers, review curriculum and policies, or get involved in other areas of 
interest consistent with the vision, mission, and policies of the school. 

Wisdom Academy for Young Scientists staff will maintain open lines of 
communication at all times with parents. Beyond meeting with staff at student-led 
conferences, parents will be advised that teachers will be available for additional 
conferences as needed. 

4.8 Decision-Making Process and Organizational Chart 

An ~1] chart is provided (See Appendix B). The school community and 
the established parent groups will be major stakeholders and vital participants in 
school governance. School committees needed to research and work on 
identified needs of the school will evolve from the school board and parent group. 
A Site Council that will offer information, support and resources to the Board will 
be developed within the 1st year of operation. 

The Board of Wisdom Academy for Young Scientists will be made up of 5 - 15 
members that include community member representatives. Paid employees of 
WAYS may not sit on the Governing Board of WAYS. The board members are 
made up of the founding parents, educators, and community members. (see 
Appendix C). The County reserves the right to appoint a single representative to 
serve on the Board pursuant to Education Code section 47604 (b). The 
remaining members will be nominated from the school community and outer 
community members, based on their expertise and desire to promote a quality 
educational program. These individuals may have backgrounds in areas such as 
business, law, fundraising, community outreach, finance, mental health, etc., 
along with their willingness to serve a needed role on the WAYS Board. During 
the term of this charter, WAYS will comply with the provisions of the Brown Act 
and Government Code section 1090, as those sections are amended from time 
to time. WAYS will i}ii~il a copy of all meeting notices to the County's Charter 
Schools Office. 

The Governing Board ultimatel,t..,~e charged with assessing how the school is 
doing overall. The ~~--~ij will provide an annual report to the Board of 
§i~j§ of the Merle Williamson Foundation in April of each year. Once the 
Governing Board receives reports from the administration, with regards to the 
academic progress of the students, the level of parent involvement and the 
financial status of the school, it will review the information and ascertain whether 
recommendations need to be made or committees need to be formed to work on 
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specific issues. These committees may examine closely the curriculum and 
staffing priorities for maximum effectiveness; identifying budgetary priorities 
involving the use of discretionary funds; evaluating the academic effectiveness of 
the school program, its administration and staff, and make recommendations for 
improvement, accordingly. These committees are established to implement the 
business of the Governing Board and to facilitate it's functioning. Furthermore, 
the Governing Board facilitates communication and team building and acts as 
negotiator for disagreements. 

Matters that arise concerning budgets, curriculum, school discipline, and other 
school matters will begin at the level of teachers and parents. The Governing 
Board may, from time to time, establish committees and working groups to 
develop a policy for the school regarding specific issues and present its findings 
to the Governing Board and the School Community. WAYS has adapted a set of 
detailed procedures and policies for all fiscal matters, which are outlined in 
Element I. Core policies that the board will adopt include: 

• 	 Fiscal Policies - how the school's budget is drafted, approved and 
monitored; budget development calendar; staff roles related to fiscal 
issues. 

• 	 Instructional Program Policies - when necessary, establish formal policies 
to clarify or add specific/amend specific charter elements 

• 	 Personnel Policies - Establishes how the school recruits, hires, monitors, 
compensates, and dismisses staff. Policies will also be adopted that 
address state and federal labor laws related to non-discrimination, leaves, 
sexual harassment, and other matters. These policies will be adopted prior 
to hiring staff and will be drafted with legal consultation. 

• 	 Student and Parent Policies - how the school recruits orients, admits, 
disciplines, suspends, and expels students. These polities will also clarify 
parents' roles and responsibilities. 

• 	 Legal Policies - Board members' legal responsibilities, including conflict of 
interest, duty of care, confidentiality (See Appendix E). 

• 	 Internal Board Policies - Board 'composition and renewal/succession and 
to clarify any policy ambiguities 

• 	 Policy, policy -this policy will help to keep the policy development process 
at a minimum and describe how policies are made and revised. 

The Governing Board will: 

• 	 Insure that the entire school is moving in the direction of the school vision. 

• 	 Serve as a clearinghouse for information to facilitate communication. 
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• 	 Monitor committees to ensure progress toward goals and accomplishment 
of duties. 

• 	 Assist Administration in dealing with incoming information to the school 
and disseminating information to the School Community. 

4.9 School board decisions 

Board Members shall consider no business at any meeting at which a quorum is 
not present. 

A quorum shall consist ofa majority of the sitting voting members. 

The board will make decisions using a majority vote (51 % of the board 
members). 

Board members who were not in favor of an approved motion must fully support 
the organization as it carries out the majority's decision. 

Every member has the right to participate in the discussion and every designated 
voting member has the right to vote on all issues before the Board or any Board 
Committee. 

The School Principal, with the support of staff, will develop and execute the 
school policies and develop and implement procedures consistent with such 
policies. The Principal will make decisions that govern ongoing operations, such 
as selection of curricular field trips, purchase of instructional materials and 
equipment, facilities, improvements and repairs, expenditures related to 
facilitation of instructional program and operation of school, etc. The Principal will 
make efforts to establish collaborative relationships with community members 
and organizations that will support the instructional program of the school. The 
job description for the Principal is found in Element 5 of this petition. The 
principal is responsible for designing and implementing the academic program. 
The teachers report to the principal, who in turn reports to the Executive Director. 

4.10 Assurance that Wisdom Academy for Young Scientists will comply 
with all laws 

Wisdom Academy for Young Scientists affirms that it: 

• 	 Is not a conversion from a private school. 

• 	 Will be non-sectarian in our programs, practices and employment. 

• 	 Will not discriminate on the basis of disability, gender, nationality, race or 
ethnicity, religion, sexual orientation, or any other characteristic that is 
contained in the definition of hate crimes set forth in Section 422.55 of the 
Penal Code. 

• 	 Will not charge tuition. 
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• 	 Will continuously plan and strive to achieve a racial and ethnic balance 
that is reflective of the general population residing in Los Angeles County. 

• 	 Will not compel students to attend or teachers to be employed at the 
charter school. 

• 	 Will not enroll pupils over 19 years of age unless continuously enrolled in 
public school and making satisfactory progress toward high school 
diploma requirements. 

• 	 Will adhere to minimum age requirements for the purposes of admission. 

4.11 Amendments to charter 

Following approval, the governing board of Wisdom Academy for Young 
Scientists may request from the County governing board an amendment of the 
charter at any time prior to expiration. Modifications to this charter agreement 
may be made only with the approval of the County Board of Education. 

Expansion of the charter school beyond the initial co!lfiguration described in the 
approved petition, i.e., adding grade levels, increasing enrollment or adding new 
sites must formally be approved by the Board of Education prior to 
implementation. An amendment to the charter will be presented to the Charter 
School Board for approval. If the charter school wishes to use a calendar, which 
differs significantly from any of.the District's calendars, or change the calendar, 
we will obtain County approval prior to implementation. 

Responding to Inquiries 

WAYS shall promptly respond to all inquiries, including but not limited to, 
inquiries regarding financial records, from the County and shall consult with the 
County regarding any inquiries. WAYS acknowledges that it is subject to audit by 
the County including, without limitation, audit by the County. 

If an allegation of waste, the County receives fraud or abuse related to the 
Charter School operations the Charter School shall be expected to cooperate 
with any investigation undertaken by the County and/or the Office of the 
Inspector General, Investigations Unit. 

Notifications 

Notification is to be made to the County of any notices of workplace hazards, 
investigations by outside regulatory agencies, lawsuits, or other formal 
complaints, within one week of receipt of such notices by WAYS. 

See Appendix B: Merle Williamson Foundation dba Wisdom Academy for Young 
Scientists Governance Structure 
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5 Employment Qualifications and Rights 

Governing Law: The qualifications to be met by individuals to be employed by the 
school. Education Code Section 47605(b)(5)(E). 

Wisdom Academy for Young Scientists will select a group of professionals 
committed to the education of all children. 

5.1 Process for Staff Selection 

At Wisdom Academy for Young Scientists (WAYS), all staff shall be selected by 
an open, objective and competitive process. WAYS shall screen applicants for 
basic criteria, namely: credentials, team teaching ability/experience, years of 
experience, area of academic expertise. A Staff Selection Committee (SSC) 
initially made up of administration, board members and parents has been 
developed for the purpose of recruiting and hiring staff. After the initial teaching 
staff has been selected, teachers shall also be on the SSC. A panel of 
educational experts, board members and the Executive Director conducted the 
search for the Principal. 

Teacher candidates are asked to do the following: 

• 	 Submit a write up on their philosophy on teaching. 

• 	 Observe one of our teachers in class, fill out a questionnaire on their 
observation and participate in a short non-formal discussion with a few 
SSC members. 

• 	 Prepare and present a one -hour lesson to one of our classes (teachers 
and members of our SSC observe), followed by a short informal interview 
with SSC members. 

• 	 Participate in a formal interview with a majority of the SSC and all 
Principals. 

Wisdom Academy for Young Scientists shall select its own staff. WAYS believes 
that all persons are entitled to equal employment opportunity. WAYS shall not 
discriminate against qualified applicants or employees on tne basis of race, color, 
religion, sex, gender identity, sexual orientation, pregnancy, national origin, 
ancestry, citizenship, age, marital status, physical disability, mental disability, 
medical condition, or any other characteristic protected by California or federal 
law. Equal employment opportunity shall be extended to all aspects of the 
employer-employee relationship, including recruitment, hiring, upgrading, 
training, promotion, transfer, discipline, layoff, recall, and dismissal from 
employment. Wisdom Academy for Young Scientists staff shall consist of 
persons who are committed to Wisdom Academy for Young Scientists 
philosophy. 

The hiring process has been an ongoing process and has included: 
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Interviewing and collecting from applicants: 

• 	 Resume 

• 	 College transcripts 

• 	 References 

• 	 TB Clearance 

• 	 Department of Justice Clearance 

• 	 Credentials, licenses, etc. 

• 	 Verifying previous employment 

• 	 Selection of top candidate 

5.2 Staff Recruitment Process 

• 	 Wisdom Academy for Young Scientists 0/'JAYS) Hiring Committee will 
publicize openings in career and education websites, newspapers, 
Universities, in the local community and ask for referrals from community 
members and other stakeholders. 

• 	 Professional employees will be required to submit a resume and cover 
letter while classified hourly employees will fill out an employee 
application. 

5.3 Job Descriptions for Positions 

The following job descriptions outline key school positions, including 
qualifications and responsibilities. Job descriptions will be revised as necessary 
to reflect the needs of the school. 

• 	 Executive Director 
• 	 Principal 
• 	 Director of Operations 
• 	 ESL Coordinator 
• 	 Special Education Coordinator 
• 	 Administrative Assistant 
• 	 Classroom Teachers 
• 	 Curriculum Specialist 
• 	 Resource Specialist Teacher 
• 	 Resource Specialist Teacher Aide 
• 	 Para-Professional 
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PRINCIPAL 

Purpose: 

The position of Principal is a Full time/Exempt position/with an at-will-work 
agreement. Candidate must have proven experience in educational leadership, 
educational vision for and experience and success with at-risk children, 
demonstrated ability in program design and/or development, entrepreneurial, and 
interest and commitment to educational reform. 

Qualifications: 
• 	 Bachelor's degree from an accredited institution; and 
• 	 California Teaching Credential; CLAD or BCLAD 
• 	 California Administrative Services Credential 
• 	 MC!sters Degree 

The primary roles and responsibilities of the Principal shall include/but are not 
limited to: 

• 	 The Principal is responsible for instructional leadership, including 
developing school direction, in collaboration with the Director of 
Operations and Executive Director, consistent with WAYS needs and 

1 	 goals. 
• 	 The Principal is responsible for setting and maintaining high standards for 

student performance. The Principal is responsible for enabling the school 
to meet the improvement standards and other goals and obligations 
established in the charter. 

• 	 The Principal shall cooperate, with prior approval from the Executive 
Director, with outside evaluators in their efforts to assess the school's 
performance by establishing strong systems for data management and 
analysis and making the same available to the evaluators. The Principal 
shall assist the Executive Director in developing and implementing a 
school accountability plan. 

• 	 The Principal must ensure smooth running of daily school operations, 
which includes managing crises effectively, maintaining discipline and 
order in the school and most importantly ensuring the overall safety and 
securitY of the school. 

• 	 The Principal, in constant collaboration with all stakeholders, shall be the 
lead person in the implementation of WAYS discipline policies. 

• 	 The Principal is responsible for managing staff and employees at all 
school sites. Managing staff includes utilizing each employee in an 
effective manner as well as evaluating and responding to professional 
development needs. The Principal must also conduct periodic evaluations 
on performance and give feedback in a timely manner. 

• 	 The Principal must develop and manage relationships with parents, family 
and students including monitoring student status and progress and 
ensuring that students are aware of progress. 
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• 	 The Principal is expected to be committed to the school's mission, vision 
and policies and to promote and enforce the same in concert with the 
Executive Director. 

• 	 The Principal will attend and prepare a report for each scheduled WAYS 
board meeting. The report will take into consideration the school 
accountability plan. 

• 	 The Principal will assist the Executive Director by helping to edit and or 
write grants. 

• 	 The Principal will work in collaboration with the Director of Operations in 
developing and proposing an annual budget for the fiscal year with input 
from faculty and parents and present it to the Executive Director. 

• 	 Prepare regular student achievement reports 
• 	 Recruit, evaluate and manage staff including instructional consultants, 

certificated teaching staff, classified staff and special programs classified 
assistants. 

• 	 Develop, coordinate and assess instructional programs including 
standards based core curriculum intervention programs special education 
program master plan for English Learner students. 

• 	 Supervise school wide curricuh.~m and assessment mapping including 
regular student achievement data analysis. 

• 	 Develop Master Schedule in alignment with instructional program needs 
and supervise implementation of schedule. 

• 	 Manage and direct safe school program including emergency operations 
and student discipline. 

• 	 Develop and implement relevant and meaningful professional 

development for instructional personnel. 


• 	 Supervise implementation and or implement school policies. 
• 	 Supervise and support all compliance related reporting including 

categorical programs (Title, Bilingual) Civil Rights Compliance, Federal 
Meal Program. 

• 	 Supervise and support the maintenance of all Enrollment and admissions 
procedures and records as well attendance procedures and records. 

• 	 Facilitate the development of school wide vision goal setting and positive 
school culture. 

• 	 Train and coach teaching staff on school wide teaching and learning 
practices. 

• 	 Coordinate and support parent workshops, parent participation programs 
and family evaluations. 

DIRECTOR OF OPERATIONS, FINANCIAL MANAGER 

Purpose: 

The position of Director of Operations is a Full time/Exempt position/with an at
will-work agreement. Under direct supervision of the Executive Director, .and in 
collaboration with the Principal: The Director of Operations is responsible for 
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planning, coordinating, and supervising the day-to-day business operations of the 
organization; and is responsible to plan, organize; prepare, develop, monitor, 
review, analyze, maintain and adjust the organizations budgets, funds, and 
accounts; coordinate, direct, and participate in financial record-keeping and 
related auditing functions to assure accurate and timely accounting and reporting 
of funds and budgets. 

Qualifications: 
• 	 B.A. or B.S. degree from a recognized four-year college. 
• 	 Three years broad, varied and increasingly responsible experience with 

budgeting, computer information systems, and organizational procedures. 
• 	 Possession of a Certified Public Accountant (CPA) License is highly 

desirable; 
• 	 Two years of experience in finance or accountfng work; 
• 	 At least one years in a management/supervisory position involving policy 

development, and budget preparation. 
• 	 Charter school experience desirable. 

Knowledge, Skills, Abilities: 
• 	 Knowledge of principles, methods and procedures, related to purchasing, 

operation, safety, computer networking programs, food service, budgeting 
and accounting, electronic data processing techniques and methods, 
purchasing and inventory control systems; 

• 	 Knowledge of principles, methods, techniques and strategies of 
organization, management and supervision; Knowledge of law, policies 
and regulations pertaining to youth and employee records; 

• 	 Preparation of financial and statistical documents and reports; 
• 	 Analyze student achievement data, draw logical conclusions and prepare 

comprehensive reports; 
• 	 Deal effectively and graciously with situations requiring tact and judgment; 
• 	 Exercise patience, common sense, and good humor to thrive within the 

pressures, competing priorities and demands of a school office 
environment. 

The primary roles and responsibilities of the Director of Operations shall 
include/but are not limited to: 

• 	 Prepares necessary documentation to hire, upgrade, terminate or 

authorize special payments to staff. 


• 	 Processes Department of Justice Live Scan appointments; may be 
designated to be the Custodian of Records, and monitor Live Scan results. 

• 	 Plans and coordinates arrangements for school and community activities; 
acts as liaison between school and other schools, the Charter Authorizer, 
outside agencies, the parents, and the public at large. 

• 	 Develops, implements, and monitors work policies, practices, systems, 
and methods that are effective, efficient, and consistent wjth Charter 
School standards, policies, and procedures. 

• 	 Collaborates with the school Principal to coordinate master calendar of 
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meetings and events. 
• 	 Investigates circumstances of employee on-the-job injuries; prepares 


required documentation; and reports safety hazards. 

• 	 Scrutinizes facility wear and tear and makes recommendations as to 


facility improvement. 

• 	 Monitors accountability timelines and coordinates timely completion of 


administrative/clerical tasks. 

• 	 Promotes and maintains a positive and effective school climate by 

ensuring that all interactions with staff, students, parents, and the public at 
large are prompt, efficient, helpful and friendly. 

• 	 Finance: Plans, coordinates, supervises and administers the financial 

operations of the Charter School, including accounting, budgeting and 

payroll; 


• 	 Assures compliance with policies, practices and procedures; plans, 

organizes, coordinates, administers, integrates, evaluates and controls 

such functions as accounting, budgeting and payroll for the Charter 

School; 


• 	 Gathers, reviews, compiles, organizes, coordinates, analyzes and 
integrates all accounting functions, statistical analyses and financial 
reports; 

• 	 Provides leadership and works with staff to develop and retain highly 
competent, service-oriented staff through-training and management 
practices; 

• 	 Participates in various budget review sessions and incorporates revisions; 
reviews, evaluates and within level of authority, approves re_quisitions and 
invoices and monitors expenditures to appropriate funds or accounts; 

• 	 Plans, organizes, coordinates and supervises internal and external 
auditing functions; 

• 	 Advises Board Members, Executive Director, and managei:nent regarding 
financially related issues; 

• 	 Confers with representatives of private firms, other governmental 
agencies, legal authorities and the public in regard to matters affecting 
financial services; 

• 	 Establishes and maintains effective working relationships with federal, 
state, county and District staff; perform other duties as assigned. 

~~ial~ucatlon ©gprdina!or 're~ to and is evalwiteEI py the-Pf!mcip'!f 
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ADMINISTRATIVE ASSISTANT 

Purpose: 

The position of the Administrative Assistant is a full time Exempt Supervisory 
position with an at-will work agreement. Manages the school office and is 
responsible for the supervision of the clerical activities of the school. 

Qualifications: 
• 	 Commitment to the Mission and Vision of WAYS and the success of the 

organization. 
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• 	 Proficient with Microsoft Word, Excel, Access, Adobe, Photoshop, Access, 
and Outlook. 

• 	 Graduation from high school, an Associate of Arts degree from a 
recognized two year college or 60 semester or equivalent quarter units 
from a recognized college or university is preferred, Bachelors Degree 
from an accredited four-year university preferred. 

• 	 Two years of experience in clerical work or related field. 
• 	 Bilingual Spanish/English 

Knowledge, Skills, Ability: 
• 	 Plan and supervise clerical work for maximum efficiency in the utilization 

of staff, including scheduling, establishing priorities, and responding to 
problems. 

• 	 Prepares school reports such as attendance reports and payroll 
• 	 Deal tactfully with administrators, employees, p~rents, students, and the 

public 
• 	 Demonstrate initiative and good judgment while working under pressure 

and frequent interruptions 
• 	 Train clerical employees and evaluate performance 
• 	 Interpret regulations and policies 
• 	 Obtain and impart information tactfully and accurately 
• 	 Understand, interpret, and apply pertinent laws, rules, regulations, and 

procedures 
• 	 Organize files and keep accurate records 
• 	 Work effectively with employees, students, and the public 
• 	 Use a personal computer to input, edit, extract, and format data and 

information 
• 	 Produce, retrieve, and store word-processing and email documents. 
• 	 Communicate effectively orally and in writing 
• 	 Type rapidly and accurately using a computer keyboard 

Specific Duties: 
• 	 Supervises the enrollment, transfer, discharge,, and readmission process 

for students and the preparation of related records and files. 
• 	 Supervises the preparation of student enrollment and attendance report. 
• 	 Supervises the maintenance of student records, including assessment 

results, test scores, discipline citations, medical reports and records, and 
other documents. 

• 	 Supervises student medication dispensation and inJury reports. 
• 	 Supervises Requisitions, receives, and distributes/stores classroom, 

school office and Work Room materials and supplies; maintains ongoing 
inventory; processes packing slips. 

• 	 Prepares and processes field trip requests. 
• 	 Maintains school web site. 
• 	 Assists in writing, translating (if bilingual), publication, and distribution of 

weekly school newsletter. 
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• 	 Plans, establishes, and supervises the implementation of clerical 

procedures to insure timely preparation and submission of reports and 

records. 


• 	 Supervises clerical work related to such matters as enrollment, 

attendance, curriculum, personnel, organization, budgeting, accidents, 

student grades, special programs, time reporting, and requisitions and 

purchase orders for supplies and equipment. 


• 	 Reviews communications, bulletins, reports, and other items, advises on 
necessary actions and provides information to school personnel, parents, 
students, and others. 

• 	 Interprets County and school policies, and coordinates and provides 
approved information to parents, students, school personnel, and the 
public. 

• 	 Prepares a variety of letters, memos, forms, reports, arithmetical 
summaries, and other material, typically using computer software. 

• 	 Compiles, interprets, and codes data from various sources; enters data 
utilizing computer systems and programs for functions such as 
procurement, finance, student attendance, and personnel; and prepares 
related reports. 

• 	 Checks forms and records for completeness and accuracy. 
• 	 Maintains files, records, and other information. 
• 	 Responds to employee/public inquiries by telephone and in person to 

provide or request information. 
• 	 Orders, receives, and distributes office supplies. 
• 	 Receives, sorts, and distributes incoming and outgoing correspondence. 
• 	 Operates a variety of office equipment, e.g., computers, printers, copiers, 

calculators, typewriters, microfilm machines, facsimile machines, etc. 

CLASSROOM TEACHER 

Job Purpose: 

To provide an appropriate educational atmosphere, which encourages positive 
student learning and to participate in a dynamic setting with other classroom 
teachers, administrators, instructional teams and other staff members in the 
development and implementation of the school's programs and goals. 

Qualifications: 
• 	 Bachelor's degree from an accredited institution; and 
• 	 California Teaching Credential; CLAD or BCLAD; highly-qualified status 

according to NCLB 

Knowledge, Skills, Ability: 
• 	 Knowledge of prescribed curriculum and child development 
• 	 Ability to communicate effectively using written and oral communication 

skills 
• 	 Knowledge of current research 

000344

124 



• 	 Basic knowledge of technology; planning and organizational skills 
• 	 Manage the classroom and supervise students 
• 	 Skill in analyzing, diagnosing and evaluating student progress and 

programs 
• 	 Knowledge of varied learning styles 
• 	 Use effective, positive interpersonal skills 
• 	 Commit to a core set of belief established in our Charter about teaching, 

learning, and ongoing professional development. 

Job Duties and Responsibilities: 
• 	 Works with administrators and instructional teams to plan and implement 

hands-on programs and activities for students and the school. 
• 	 Participates in a cooperative effort with faculty and staff to plan, implement 

and evaluate programs of continuing school improvement. 
• 	 Fosters a classroom climate conducive to learning. 
• 	 Plans instruction, sets goals and implements the specified curriculum 
• 	 Assist all students in achieving academic standards and establishing high 

expectations. 
• 	 Monitors students' progress towards achieving instructional objectives and 

goals. 
• 	 Works with students, instructional teams, parents and administrators to 

develop individual learning plans, independent study programs and 
academic remediation processes. 

• 	 Utilizes classroom management techniques conducive to an effective 
classroom climate. 

• 	 Maintains complete and accurate student academic and disciplinary 
records. 

• 	 Shows sensitivity to students, parents and the community and promotes 
student self esteem. 

• 	 Maintains professional relationship between school and parents. 
• 	 Maintains contact with parents through parent-teacher confe.rences, 


telephone, or written communications. 

• 	 Encourages parental involvement through school activities, connecting 

home and school. 
• 	 Integrate the use of technology and multimedia in the classroom. 
• 	 Follow federal and state laws, as well as the letter and the spirit of the 

Charter and the Governing Board policies and directives from the 
Principal/Designee. 

Minimum Performance Expectations: 
• 	 Programs of Study: Bases instruction on adopted curricular for the school 

and the charter; demonstrates accurate and current knowledge in subject 
field; develops appropriate lessons to teach instructional objectives; 
employs a variety of instructional strategies to augment achievement; 
uses content scope and sequence in planning. 
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• 	 Classroom Climate: Provides an atmosphere conducive to learning 
consistent with established school discipline procedures; encourages 
students' attendance; sets high positive expectations for student 
performance; accommodates individual learning differences. 

• 	 Management Systems: Organizes teaching strategies to maximize 
allocated instructional time to increase student learning. 

• 	 Provides relevant examples and demonstrations to illustrate concepts and 
skills; provides instructional pacing that ensures student understanding. 

• 	 Incorporates higher level thinking skills; provides remediation activities for 
students; integrates a variety of technology applications and learning tools 
to augment student achievement. 

• 	 Student Progress: Gathers, stores, and monitors data related to student 
learning for use in assessing progress toward achieving the instructional 
objectives. 

• 	 Communication: Communicates with students, parents, educational 
personnel, and others; communicates regularly and effectively with 
students, co-workers, parents/guarding, and the community, and exhibits 
appropriate interactive skills; follows confidentiality procedures regarding 
students, parents/guarding, and fellow staff members. 

Professional Work Habits: Demonstrates behavior that reflects established 
professional responsibilities (i.e. attendance, punctuality and verbal/nonverbal 
communication); adheres to established laws, policies, rules and regulations; 
interacts appropriately with students, other educational personnel, and parents. 

~SQURCE.SPEC _· ,. ~eliE8, 

Job Purpose: 

Provides instruction and services for those pupils w~ose needs have been 
identified in an individualized educational program developed by the 
individualized education program team and who are assigned to regular 
classroom teachers for the majority of a school day. 

Qualifications: 
• 	 Bachelor's degree from an accredited institution; and 
• 	 Possession of a clear Resource Specialist Certificate; and 
• 	 Special Education Credential Mild/Moderate and/or Moderate/Severe; or 
• 	 Special Instruction Credential - Special Education/Learning Handicapped. 
• 	 CLAD/CTEL or equivalent certification 
• 	 NCLB Highly Qualifies Teacher status 

Knowledge, Skill, Ability: 

Knowledge and skills in education assessment, consulting, coordination, 
interpretation an.d implementation of laws and regulations, staff development, 
and parent education to perform the competencies listed in the duties and 
responsibilities; effective interpersonal skills and flexibility in meeting new and/or 
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changing conditions. 

Job Duties and Responsibilities: 
• 	 Provides direct instruction in the academic areas to resource specialists 

program pupils on a one-to-one or small group basis, either in the 
resource room or the regular classroom; 

• 	 Provides information ~nd assistance to individuals with exceptional needs 
and their parents; 

• 	 Monitors pupil progress on a regular basis, participating in the review and 
revision of the instructional. education programs, as appropriate; refers 

· pupils who do not demonstrate appropriate progress to the individualized 
education program team; 

• 	 l=valuates student growth in academic achievement, self concept, and 
social skills; 

• 	 Provides emphasis at the secondary school level on academic 

achievement, meeting proficiency standards, career and vocational 

development, and preparation for adult life; 


• 	 Assists in the selection, training, and evaluation of resource specialist 
instructional aides. 

• 	 Utilization of evaluation data for the modification of instruction and 
curriculum; 

• 	 Application of effective classroom management techniques; 
• 	 Identification of resources appropriate to individuals with exceptional 

needs to regular staff members, parents, and guardians; 
• 	 Development of pre-vocational and/or vocational plans for individuals with 

exceptional needs; 
• 	 Acceptance by regular classroom teachers and students of individuals 

with exceptional needs. 
• 	 Coordinates referral and assessment procedures; 
• 	 Assists in the coordination of the individualized education program team 

meetings; 
• 	 Coordinates instructional planning (i.e., the development and 

implementation of individualized educational programs for individuals with 
exceptional needs); 

• 	 Co9rdinates the implementation of special education services provided 
individuals with exceptional needs; 

• 	 Assists in the coordination of designated instruction and services; 
• 	 Coordinates the collection of relevant information for those students 

referred to the individualized education program team; 
• 	 Coordinates the organization and distribution of special education media 

and materials for resources in regular classrooms; 
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• 	 Coordinates individualized instruction and activities of the resource 
specialist program with regular classroom curriculum; 

• 	 Coordinates special education in-service workshops and workshops for 
staff and/or parents; 

• 	 Coordinates follow-up activities to insure service delivery to all individuals 
with exceptional needs. 

• 	 Interpret and Implement Laws, Regulations, and Other Compliance 
Requirements: schedules and monitors referral procedures in accordance 
with legal requirements; 

• 	 Monitors the development of individualized educational programs and 
conduct review meetings in accordance with legal requirements; 

• 	 Processes information leading to approval of services by child, parent, or 
guardian; 

• 	 Provides leadership for assuring full compliance with legal requirements. 
• 	 Parent Education: provides parents with basic knowledge of assessment 

procedures in instrumentations and how to utmze the information; 
• 	 Provides parents with basic understanding of remedial methods and 

techniques as they relate to their own child's program; 
• 	 Provides parents with basic home enrichment in home management 

techniques designed to meet the needs of their child; 
• 	 Counsels parents in areas related to their child's abilities including 


strengths and weaknesses as well as the child's needs and goals 

including career and vocational planning alternatives; 


• 	 Provides parents with information as to effective utilization of community · 
resources. 

• 	 Staff Development: Assists in planning parent education workshops; 
• 	 Attends special education in-service training as required and participates 

in providing in-service education for regular school staff. 

RESOURCE SPECIALIST TEACHER AIDE 

Job Purpose: 

In conjunction with the Resource Specialist teacher, provides specialized tutorial 
and small group assistance to students with special needs and/or who are 
performing below capacity in identified academic areas. 

Qualifications: 
• 	 Commitment to the Mission and Vision of WAYS and the success of the 

organization. 
• 	 Proficient with Microsoft Word, Excel, Access, Adobe, Photoshop, Access; 

and Outlook. 
• 	 Graduation from high school. 
• 	 An Associate of Arts degree from a recognized two year college or 60 

semester or equivalent quarter units from a recognized college or 
university is preferred. 
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Knowledge, Skills, Ability: 
• 	 Understand, interpret, and apply pertinent laws, rules, regulations, and 

procedures 
• 	 Organize files and keep accurate records 
• 	 Work effectively with employees, students, and the public 
• 	 Use a personal computer to input, edit, extract, and format data and 

information 
• 	 Produce, retrieve, and store word-processing and email documents. 
• 	 Communicate effectively orally and in writing 
• 	 Type rapidly and accurately using a computer keyboard 

Job Duties and Responsibilities: 
• 	 Works with individual students or small groups of students to reinforce 

learning of materials or skill initially introduces and outlines by the teacher. 
• 	 Assist the teacher in devising special strategies for reinforcing learning 

materials and skills based on a sympathetic understanding of individual 
students, their needs, interest, and abilities. 

• 	 Monitors work, corrects papers, and supervises curriculum-based testing 
and makeup work as assigned by the teacher. 

• 	 Serves as the chief source of information and help to any guest teacher 
assigned in the absence of the regular teach~r. 

• 	 Performs clerical, classroom maintenance, and instructional duties as 
assigned by the teacher. 

• 	 Alerts the teacher of any problem or special information about an 

individual student. 


• 	 Performs assigned supervision of students during recess, lunch, and on 
field trips. 

• 	 Performs assigned non-instructional duties, such as snack time. 
• 	 When requested, serves as a resource person the IEP, or ESL teams. 
• 	 Demonstrates ethical behavior and confidentiality of information about 

student's n school environment and community. 
• 	 Participates in in-service training programs as approved. 
• 	 Maintains safe working environment and encourages colleagues to be 

safe-minded in the performance of all school-related duties. 
• 	 Performs other assignments as directed by the teacher, principal, or 

administrative staff. 
• 	 Assists as directed by teacher in the effort to successfully maintain 

students with special needs in an integrated setting, as determined by the 
IEP or ESL team. 

CURRICULUM SPECIALIST 

Purpose: 

To provide support and assistance to all classroom teachers in the 
implementation of WAYS program goals. 
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Qualifications: 
• 	 Bachelor's degree from an accredited institution; and 
• 	 California Teaching Credential; CLAD or BCLAD 
• 	 Minimum of three years of teaching experience in the elementary or 

secondary level 
• 	 Experience in collaborative planning and delivery of differentiated staff 

development to classroom practitioners; literacy training, knowledge of 
differentiated classroom instructional practices that promote student 
academic success; knowledge and understanding of the needs of a 
diverse student population. 

Knowledge, Skills, Ability: 

Curriculum Specialists are required to poses all knowledge, skills and abilities 

that are required of classroom teachers. 


Job Duties and Responsibilities: 
• 	 Conduct demonstration lessons and assist teachers with curriculum and 

pacing of instructional programs. 
• 	 Conduct focused classroom observations of all teachers. 
• 	 Assist classroom teachers in infusing culturally relevant teaching 


strategies and scaffolding for diverse learners. 

• 	 Assist classroom teachers in diagnosing reading difficulties and planning 

appropriate intervention and accommodation strategies for all students. 
• 	 Plan and conduct professional 'development for teachers. 
• 	 Plan and conduct informational meetings for parents to assist them in 

understanding instructional materials, and student progress. 
• 	 Plan, facilitate, and attend grade level meetings. 
• 	 Monitor implementation of instructional program. 
• 	 Works with administrators and instructional teams to plan and implement 

hands-on programs and activities for students and the school. 
• 	 Participates in a cooperative effort with faculty and staff to plan, implement 

and evaluate programs of continuing school improvement. 
• 	 Maintains professional relationship between school and parents. 
• 	 Follow federal and state laws, as well as the letter and the spirit of the 

Charter and the Governing Board policies and directives from the 
Principal/Designee. 

PARA-PROFESSIONAL 

Purpose: 

Assisting the classroom teacher with maintaining classroom order; providing 
support to the instructional program within assigned classroom with specific 
responsibility for working with individual and/or small groups of students; 
monitoring student behavior during non-classroom time and providing clerical 
support to teacher/sand staff. 
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Qualifications: 
• 	 Commitment to the Mission and Vision of WAVS and the success of the 

organization. 
• 	 Proficient with Microsoft Word, Excel, Access, Adobe, Photoshop, Access, 

and Outlook. 
• 	 Graduation from high school. 
• 	 An Associate of Arts degree from a recognized two year college or 60 

semester or equivalent quarter units from a recognized college or 
university is preferred. 

Knowledge, Skills, Ability: 
• 	 Understand, interpret, and apply pertinent laws, rules, regulations, and 

procedures 
• 	 Organize files and keep accurate records 
• 	 Work effectively with employees, students, and the public 
• 	 Use a personal computer to input, edit, extract, and format data and 

information 
• 	 Produce, retrieve, and store word-processing and email documents. 
• 	 Communicate effectively orally and in writing 
• 	 Type rapidly and accurately using a computer keyboard 

Job Duties and Responsibilities: 
• 	 Works with individual students or small groups of students to reinforce 

learning of materials or skill initially introduces and outlines by the teacher. 
• 	 Assist the teacher in devising special strategies for reinforcing learning 

materials and skills based on a sympathetic understanding of individual 
students, their needs, interest, and abilities. 

• 	 Monitors work, corrects papers, and supervises curriculum-based testing 
and makeup work as assigned by the teacher. 

• 	 Serves as the chief source of information and help to any guest teacher 
assigned in the absence of the regular teacher. 

• 	 Performs clerical, classroom maintenance, and instructional duties as 
assigned by the teacher. 

• 	 Alerts the teacher of any problem or special information about an 

individual student. 


• 	 Performs assigned supervision of students during recess, lunch, and on 
field trips. 

• 	 Performs assigned non-instructional duties, such as snack time. 
• 	 When requested, serves as a resource person the IEP, or ESL teams. 
• 	 Demonstrates ethical behavior and confidentiality of information about 

student's n school environment and community. 
• 	 Participates in in-service training programs as approved. 
• 	 Maintains safe working environment and encourages colleagues to be 

safe-minded in the performance of all school-related duties. 
• 	 Performs other assignments as directed by the teacher, principal, or 


administrative staff. 


000351

131 



• 	 Assists as directed by teacher in the effort to successfully maintain 
students with special needs in an integrated setting, as determined by the 
IEP or ESL team. 

No Child Left Behind 

The enactment of the No Child Left Behind Act of 2001 (NCLB) requires specific 

qualifications for teachers and paraprofessionals. 
• 	 All teachers will be highly qualified. 
• 	 Paraprofessionals will meet NCLB qualifications. Completed at least two 

years of study at an institution of higher education; Obtained an 
associate's (or higher) degree; or 

• 	 Met a rigorous standard of quality and can demonstrate through a formal 
state or local academic assessment in knowledge of, and the ability to 
assist instructing, reading, reading readiness, writing, writing readiness, 
mathematics, and mathematics readiness. 

• 	 Paraprofessionals hired before the enactment must meet the required 
qualifications no later than January 8, 2006. The exceptions for 
paraprofessionals are for those who act as translators or whose duties 
consist solely of conducting parental involvement activities. A 
paraprofessional may not provide any instructional service to a student 
unless he or she is working under the direct supervision of a teacher. 

NCLB requires the use of effective methods and instructional strategies that are 
based on scientifically based research, which strengthens the core academic 
program. 

Teacher Credential Assurance Wisdom Academy for Scientists: 
• 	 Shall meet all requirements for employment set forth in applicable 

provisions of law, including, but not limited to credentials, as necessary. 
[Ref. Title 5 California Code of Regulations Section 11967.5.1 (f)(S)(C)] 

• 	 Shall ensure that teachers in Wisdom Academy for Young Scientists hold 
a Commission on Teacher Credentialing certificate, permit, or other 
document equivalent to that which a teacher in other public schools are 
required to hold. As allowed by statute, flexibility will be given to non-core, 
non-college preparatory teachers. [Ref. California Education Code Section 
47605(1)] 

Teachers selected to insure that the needs of English Learners are met will have 
CLAD, BCLAD, LOS, BCC, or SB1969 certification and all teachers will be 
trained in the effective use of shelte-red-English. 

All substitute teachers of core and college-preparatoryi classes will be 
appropriately credentialed. 

All credential documents will be maintained on file at Wisdom Academy for 
Young Scientists and will be subject to periodic inspection by County. 

Credential Monitoring: 
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All teachers will be highly qualified as defined by No Child Left Behind. 
Appropriate records of credentials held by Wisdom Academy for Young 
Scientists teachers and supporting documentation will be monitored and 
maintained by the WAYS Central Office. Credentials will be monitored by the 
WAYS Central Office Human Resources Administrator in compliance with state 
and federal law. 

PmfoanaoC::e.; " 

Compensation and Benefits 

Salary Schedule 

The Chief Executive Officer of the Corporation, in consultation with the Board of 
Directors, will develop a competitive salary scale for the school. This salary scale 
will be informed by the salary schedule of Los Angeles Unified School District, 
the salaries of leading private and charter schools in Los Angeles and 
surrounding communities, and best practices in salary schedules among charter 
schools nationally. 
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Administrative and executive staff salaries will be based on experience, past 
performance, areas of specialty, and other factors as determined by school 
administration and agreed to by prospective employee. A comprehensive 
benefits package (medical, dental and vision) will be included as part of each full
full time employee's compensation. 

Work Calendar 

Each staff member will work the number of days agreed upon in his/her individual 
work agreement, which will address the following: 

• 	 Salaries 
• 	 Details related to holidays, illness, personal days, vacation, and 


bereavement 

• 	 Determination of full-time or part-time status 
• 	 Employee discipline procedures and the employee's due process rights for 

appealing disciplinary action 

Wisdom Academy for Young Scientists will adhere to applicable federal and state 
mandates, including: 

• 	 Family Medical Leave Act (FMLA) 
• 	 California Family Rights Act (CFRA) 

Professional Standards 

Wisdom Academy for Young Scientists employees will be expected to engage in 
professional behavior with fellow employees, students, and parents. 

5.4Credentials, Requirements ·and Qualifications of Staff 

Teachers shall be required to hold a California credential or other document 
equivalent to that which a teacher in other public schools would be required to 
hold. The Principal and/or designee. will monitor such documentation. Copies of 
required forms and records will be kept at the school. WAYS may choose to 
contract with the Los Angeles County Office of Education to monitor teaching 
credentials. Highly qualified teachers will be required to have prior educational 
experience (i.e. teaching, paraprofessional, child development center, or school 
volunteer), where the work experience is found beneficial to education. Teachers 
will have either a clear credential or an alternate certification based on No Child 
Left Behind. WAYS will comply with federal guidelines on the N.C.L.B. act. 

WAYS will require that each employee (paid or volunteer) of the school submit to 
a criminal background check and furnish a criminal record summary as required 
by Education Code Section 44237. The Executive Director or designee will 
conduct a background investigation, including T.B. clearance and fingerprinting 
shall be required for all employees, both classified and certified personnel. 
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5.5Measures of Assessment of Performance 

5.5.1 Teachers 

The Principal will observe teachers at least three times a year and evaluate them 
on these five categories and their underlying Teacher Performance Expectations 
(TPE): 

5.5.1.1 Making Subject Matter Comprehensible to Students 


TPE 1 - Specific Pedagogical Skills for Subject Matter Instruction 


5.5.1.2 Assessing Student Learning 

TPE 2- Monitoring Students Learning During Instruction 

TPE 3- Interpretation and Use of Assessment 

5.5.1.3 Engagement and Supporting Students in Learning 

TPE 4 - Making Content Accessible 

TPE 5 - Student Engagement 

TPE 6- Developmentally-appropriate Teaching Practices 

TPE 7-Teaching English Learners 

5.5.1.4 	 Planning Instruction and Designing Learning Experiences for 
Students 

TPE 8 - Learning About Students 

TPE 9 - Instructional Planning 

5.5.1.5 	 Creating and Maintaining Effective Environments for Student 
Learning 

TPE 1 o - Instructional Time 

TPE 11 - Social Environment 

5.5.1.6 Developing as a Professional Educator 

TPE 12- Professional, Legal and Ethical Obligations 

TPE 13 - Professional Growth 

5.5.1.7 	 Other Staff 

All staff other than teachers, with the exception of the Executive Director and 
Director of Operations, reports to and are evaluated by the Principal, who will set 
goals with them and evaluate them on their erformance and on the extent to 
which they achieved their goal ~ -:: Director: Of-OPerauons reQQ..rtS 1o and is 
rVjtli1!fooi~tiJWZ -i ... fl 
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5.6 Procedure to be used For Adequate Background Checks 

Wisdom Academy for Young Scientists will adhere to California laws, including 
fingerprinting, drug testing, and prohibitions regarding the employment of any 
person who has been convicted of certain violent or serious felonies, including 
but not limited to specified sex offenses, or felony controlled substances 
offenses, under Education Code Section 45122.1 or 44836. All Charter School 
employees are required prior to starting work to provide: 

5.6 Staff Development 

Teachers are the key to the success of our program. Wisdom Academy for 
Young Scientists will put forth great effort into recruiting, hiring and training highly 
qualified teachers. These teachers have chosen their .careers primarily out of a 
deep caring for children and a personal sense of responsibility to the future of our 
society . . We recognize that supporting teachers is the first step to supporting 
students. Thus we have carefully selected teachers whose goals are aligned with 
those of the school and then facilitate each teacher1s development process in a 
manner that respects and supports his or her individual teaching style. 

The teachers who will join our staff will recognize the importance of a child
centered learning environment, and continually seek to improve their skills in 
facilitating such an environment. They will recognize the importance of meeting 
our educational standards and work to support the needs of individual students in 
reduced-size classrooms. They demonstrate a value for and embrace a lifelong 
learning process. 

The staff development at WAYS will focus on integrating the interdisciplinary 
curriculum and rigorous state standards. Teachers will be trained on how to 
utilize the standards based instructional materials and texts in the process of 
developing backwards planning and curriculum mapping. 

WAYS holds that each teacher brings a unique set of skills, insights and 
creativity. Therefore, all teachers are provided time to work in team clusters to 
continue to refine and develop teaching skills. In-service staff development to 
review goals and objectives, to stimulate curriculum enhancement, and to 
explore effective methods of assessment, including establishing a uniform 
portfolio assessment system across grade levels will be implemented. Ongoing 
staff development outside of our school is encouraged and viewed as 
opportunities to provide for professional growth and to ensure proper renewal of 
clear credentials. Team building and conflict resolution skills will also be a part of 
our staff development program element. 

Team teaching will be a major component of our staff development program. 
Team meetings will be held every week to develop curriculum objectives and 
theme projects, exchange ideas and information relative to their clusters and 
their profession, and develop solutions to problems or social conflicts that may 
have arisen in their classrooms. Mentoring by experienced teachers, who have 
been in our school more than two years, or by administration is will be a major 
part of our program Mentors will make routine observations of new staff, meet 
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individually to offer suggestions, assistance and information vital to learning and 
incorporating the school philosophy, goal~ and objectives. 

Teachers will participate in weekly grade level meetings to discuss and 
review/prepare lesson plans, develop benchmark assessments, gather materials, 
review class work and organize classrooms_ and learning groups. This time is 
recognized as crucial to the successful planning and implementing of classroom 
objectives and student achievement. The Principal will work with the staff to 
provide assistance as needed. This time will be considered part of the teacher's 
workweek on which their annual salary is based. 

The WAVS in-service teacher training program consists of approximately 1 O days 
before the start of the first year and 5 days of each subsequent school year; 2 
days after spring and winter breaks, 2 days staff retreat and 5 days at the end of 
the school year. During this time, teachers will work on identifying successful 
strategies for direct and explicit instruction of needed skills. During these days, 
teachers receive intensive training on the school's educational philosophy and 
curriculum development to ensure successful implementation of the curriculum 
aligned with the state standards. Teachers also participate in on-going weekly 
staff development meetings for approximately 2-3 hours each week. These 
meetings include teacher support sessions, discussions and training on an 
agreed upon topic, sharing of curriculum ideas and implementation, upcoming 
events, special education, student issues .• etc. 

5.7 Child abuse reporting 

Wisdom Academy for Young Scientists will, before opening the school, develop 
child abuse reporting procedures that are consistent with all child protection laws. 

5.8 Personnel policy 

Wisdom Academy for Young Scientists will have complete fiscal autonomy and 
zero-based budgeting. A personnel policy and procedures manual will be 
developed to delineate the relationship between staff and the school. These 
policies will be presented to all staff prior to the school opening. After the school's 
opening this will be made readily available to staff in May of each year prior to 
the start of the following school year. Staff will have the opportunity to review said 
policies and provide feedback, which may in turn affect said policies. 

Certificated and classified personnel will be hired by at will contacts. Contracts 
will be renewed based on demonstration of meeting those requirements outlined 
in the teacher contacts, adhering to the policies and procedures outlined in the 
WAYS Staff Policy and securing a satisfactory staff evaluation. The expectations 
outlined in the staff evaluation form are in alignment with and support the mission 
and vision of WAYS. 

Wisdom Academy for Young Scientists shall be an equal opportunity employer. 
No Districtschool district or County employee shall be required to or denied the 
right to be employed at Wisdom Academy for Young Scientists. 
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Employees will be eligible to receive Worker'$ Compensation Insurance, 
unemployment insurance and Medicare, as applicable, with WAYS and the 
employee contributing appropriate amounts. The school will ensure that 
employee benefits are extended under the provisions of the Family Medical 
Leave Act (CFRA) and Labor Code 233 to all employees. 
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6 	 Health and Safety 

6.1 	 SCHOOL WILL MEET THE REQUIREMENTS THAT EACH EMPLOYEE 

OF THE SCHOOL FURNISH CRIMINAL RECORD SUMMARY AS 

REQUIRED IN EC44237 


Wisdom Academy for Young Scientists shall comply with the provisions and 
procedures of Education Code 44237, including the requirement that as a 
condition of employment each new employee must submit two sets of fingerprints 
to the California Department of Justice for the purpose of obtaining a criminal 
record summary. No employee shall be permitted to commence work at WAYS 
until clearance has been obtained from the Department of Justice. Policies and 
procedures shall be adopted for issues such as fires, earthquakes, compliance 
with health and safety laws and other emergency responses. 

6.2 	 HOW THE SCHOOL WILL ENSURE THAT ITS FACILITIES ARE SAFE 

Wisdom Academy for Young Scientists will maintain a safe and secure 
environment for its students, staff, administration, school volunteers, and visitors. 
WAYS has developed a school safety plan and it will acquire emergency supplies 
for the school. Additionally, WAYS has developed and implemented the following 
policies and procedures: 

• 	 Periodic Fire and Earthquake Drills. 

• 	 Policies and procedures for responding to natural disasters and 
emergencies. 

• 	 Policies relating to the administration of prescription drugs and other 
medications. 

• 	 Equipped with disaster emergency supplies including water, food, blankets 
and supplies necessary to sustain the campus population for three days. 

• 	 Ensure that a minimum of 75% of the staff is CPR/First Aid certified. 

• 	 Procedures for preventing contact with blood-borne pathogens. 

• 	 Policy that establishes the school functions as a drug, alcohol and 
tobacco-free workplace and that adheres to Title IV of the Safe and Drug
Free Schools and Communities Act. 

• 	 Policy that require that all school employees (paid or volunteer), furnish 
the school with a criminal background check and submit a criminal record 
summary as described in Education Code 44237. 

• 	 A requirement that all enrolling students and staff provide records 
documenting current immunizations. 

• 	 Ensure that administrator and staff receive sexual harassment training. 
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WAYS will have a Health, Safety and Emergency Plan in place prior to beginning 
the operation of the school. WAYS will ensure that staff has been trained in 
health, safety, and emergency procedures and will maintain a calendar and 
conduct emergency response drills for students and staff. WAYS, its employees 
and officers will comply with the Family Educational Rights and Privacy Act 
(FERPA) at all times. WAYS shall require all employees of the Charter ScJiool, 
and all volunteers who will be performing services that are not under the direct 
supervision of a Charter School employee, and any onsite vendors having 
unsupervised contact with students to submit to criminal background checks and 
fingerprinting. The Charter School will maintain on file and available for 
inspection evidence that the Charter School has performed criminal background 
checks for all employees and documentation that vendors have conducted 
required criminal background checks for their employees prior to any 
unsupe'rvised contact with students. 

The written policies will updated and revised as needed and distributed as 
appropriate to all students and staff annually. Emergency and school safety 
procedures will routinely be covered during staff development. 

6.3 HOW THE SCHOOL WILL ENSURE THAT ITS AUXILIARY SERVICES 
ARE SAFE (FOOD SERVICES, TRANSPORTATION, CUSTODIAL 
SERVICES, HAZARDOUS MATERIALS) 

WAYS may provide food for our students that is prepared in our commercial 
kitchen. WAYS reserves the right to prepare food on site in our commercial 
kitchen or contract with a third party vendor; 

The school will maintain a list of locally stored hazardous materials and will 
prepare a safety plan. The school will also request periodic safety inspections 
from its insurer. 

6.4 	 ROLE OF STAFF AS MANDATED OR NON-MANDATED CHILD ABUSE 
REPORTERS 

WAYS Learning administrators and employees are responsible for complying 
with the Child Abuse and Neglect Reporting Act, California Penal code Sections 
11165.7, 11165.8, and 11166. 

6.5 	 TB, vision, hearing and scoliosis compliance 

Records of student immunizations shall be maintained, and staff shall follow the 
L.A. County's requirements and timelines for periodic TB tests using the Mantoux 
tuberculosis test. Students will not be permitted to enroll and staff will not be 
permitted to work without negative TB clearances. WAYS will provide screening 
of pupils' vision and hearing as well as screening for scoliosis to the same extent 
as would be required if the· students attended a non-charter public school. 

000360

140 



6.6 Maintenance, repairs and improvement 

WA VS will contract with outside professionals for the ongoing custodial and 
grounds maintenance of the property. The Coordinator of Operations of Wisdom 
Academy for Young Scientists is responsible for supervising the following: 

• 	 The janitorial service and ensuring daily cleaning duties are carried out. 

• 	 Gardening services. 

• 	 Rubbish pick-up service. 

• 	 Outside contractors for major repairs or improvements. 

6.7 Insurance Requirements 

The County under any of the County's self-insured programs or commercial 
insurance policies. shall provide no coverage to WAYS. WAYS shall secure and 
maintain, at a minimum, insurance as set forth below with insurance companies 
acceptable to the County[A.M. Best A-, VII or better] to protect the Charter 
School from claims which may arise from its operations. 

It shall be the Charter School's responsibility, not the County's, to monitor its 
vendors, contractors, partners or sponsors for compliance with the insurance 
requirements. 

The following insurance policies are required: 

1. 	Commercial General Liability, including Fire Legal Liability, coverage of 
$5,000,000 per Occurrence and in the Aggregate. The policy shall be 
endorsed to name the County as named additional insured and shall 
provide specifically that any insurance carried by the County which may 
be applicable to any claims or loss shall be deemed excess and the 
Charter School's insurance shall be primary despite any conflicting 
provisions in the Charter School's policy. Coverage ·shall be maintained 
with no Self-Insured Retention above $15,000 without the prior written 
approval of the Office of Risk Management for the County. 

2. 	 Workers' Compensation Insurance in accordance with provisions of the 
California Labor Code adequate. to protect the Charter School from claims 
that may arise from its operations pursuant to the Workers' Compensation 
Act (Statutory Coverage). The Workers' Compensation Insurance 
coverage must also include Employers Liability coverage with limits of 
$1 ,000,000/$1 ,000,000/$1 ,000,000. 

3. 	 Commercial Auto Liability, including Owned, Leased, Hired, and Non
owned, coverage with limits of $1 ,000,000 Cqmbined Single Limit per 
Occurrence if the Charter School does not operate a student bus service. 

141 

000361



If the Charter School provides student bus services, the required coverage 
limit is $5,000,000 Combined Single Limit per Occurrence. 

4. 	 Fidelity Bond coverage shall be maintained by the Charter School to cover 
all Charter School employees who handle, process or otherwise have 
responsibility for Charter School funds, supplies, equipment or other 
assets. Minimum amount of coverage shall be $50,000 per occurrence, 
with no self-insured retention. 

5. 	 Professional Educators Errors and Omissions liability coverage with 
minimum limits of $3,000,000 per occurrence and $3,000,000 general 
aggregate. 

6. 	Sexual Molestation and Abuse coverage with minimum limits of 
$3,000,000 per occurrence and $3,000,000 general aggregate. Coverage 
may be held as a separate policy or included by endorsement in the 
Commercial General Liability or the Errors and Omissions Policy. 

7. 	 Employment Practices Legal Liability coverage with limits of $3,000,000 
per occurrence and $3,000,000 general aggregate. 

8. 	 Excess/umbrella insurance with limits of not less than $10,000,000 is 
required of all high schools and any other school that participates in 
competitive interscholastic or intramural sports programs. 

*Coverage and limits of insurance may be accomplished through individual 
primary policies or through a combination ofprimary andexcess policies. The 
policy shall be endorsed to name the County as named additional insured and 
shall provide specifically that any insurance carried by the District which may be 
applicable to any claims or loss shall be deemed excess and the Charter 
School's insurance shall be primary despite any conflicting provisions in the 
Charter School's policy. 

Evidence of Insurance 

The Charter School shall furnish to the County within 30 days of all new policies 
inceptions, renewals or changes, certificates or such insurance signed by 
authorized representatives of the insurance carrier. Certificates shall be 
endorsed as follows: 

17he insurance afforded by this policy shall not be suspended, cancelled, 
reduced in coverage or limits or non-renewed except after thirty (30) days prior, 
written notice by certified mail, return receipt requested, has been given to the 
County 
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Facsimile or reproduced signatures may be acceptable upon review by the Office 
of Risk Management and Insurance Services. However, the County reserves the 
right to require certified copies of any required insurance policies. 

Should the Charter School deem it prudent and/or desirable to have insurance 
coverage for damage or theft to school, employee or student property, for student 
accident, or any other type of insurance coverage not listed above, such 
insurance shall not be provided by the County and its purchase shall be the 
responsibility of the Charter School. 

Additionally, the charter will at all times maintain a funds balance (reserve) of its 

expenditures as required by section 15450, Title 5 of the California Code of 

Regulations. 


6.8 Hold Harmless/Indemnification Provision 

To the fullest extent permitted by law, the Charter School does hereby agree, at 
its own expense, to indemnify, defend and hold harmless the County and the 
Board of Education and their members, officers, directors, agents, 
representatives, employees and volunteers from and against any and all claims, 
damages, losses and expenses including but not limited to attorney's fees, 
brought by any person or entity whatsoever, arising out of, or relating to this 
Charter agreement. The Charter School further agrees to the fullest extent 
permitted by law, at its own expense, to indemnify, defend, and hold harmless 
the County and the Board of Education and their members, officers, directors, 
agents, representatives, employees and volunteers from and against any and all 
claims, damages, losses and expenses including but not limited to attorney's 
fees, brought by any person or entity whatsoever for claims, damages, losses 
and expenses arising from or relating to acts or omission of acts committed by 
the Charter School, and their officers, directors, employees or volunteers. 
Moreover, the Charter School agrees to indemnify and hold harmless the County 
for any contractual liability resulting from third party contracts with its vendors, 
contractors, partners or sponsors. 
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7 Means to Achieve Racial and Ethnic Balance 

Governing Law: The means by which the school will achieve a racial and ethnic 
balance among its pupils that is reflective of the general population residing 
within the terdtorial jurisdiction of the district to which the charter petition is 
submitted. Education Code Section 47605(b)(5)(G). 

WAYS will continuously plan and strive to recruit students of various racial and 
ethnic groups in order to achieve a balance reflective of the general population 
residing within the territorial jurisdiction of theillA'lbJSm...tne dlS'tnd·~lbe 
@~wcisi~~ WAYS will conduct informational meetings for 
parents and students interested in what our school offers. Open houses and 
school tours will be conducted on a regular basis during the school year as well. 

Target Community 

Diversity is central to the mission of the Charter School. WAYS will have a plan in 
place during the term of the charter to achieve and maintain the ethnic balance 
ratio goal of the surrounding district schools. Our goal is to reach the district's 
goal within our first year. In order to do so, we will analyze application and 
enrollment data each fall so that we can increase our outreach efforts as 
necessary to make sure the ethnic balance ratio is achieved. 

Manchester Elementary 

1111 Hispanic or Latino of Any Race 

liil American Indian or Alaska 
Native, Not Hispanic 

..Asian, Not Hispanic 

llii Pacific Islander, Not Hispanic 

Mil Filipino, Not Hispanic 

~ AfricanAmerican, Not 
Hispanic 

liil White, not Hispanic 
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McKinley Ave Elementary 

• Hispanic or Latino ofAny Race 

·Ii American Indian or Alaska 
Native, Not Hispanic 

- Asian, Not Hispanic 

iii Pacific Islander, Not Hispanic 

~ Filipino, Not Hispanic 

"" African American, Not 
Hispanic 

El White, not Hispanic 

11!1 Two or More Races, Not 
Hispanic 

South Park Elementary 

i1 Hispanic or Latino ofAny Race 

liAmerican Indian or Alaska 
Native, Not Hispanic 

- Asian, Not Hispanic 

ri Pacific Islander, Not Hispanic 

fl Filipino, Not Hispanic 

.., African American, Not 
Hispanic 

II! White, not Hispanic 

Two or More Races, Not 
Hispanic 
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Los Angeles Unified 


WAYS 


7.1 Nonsectarian Compliance 

Iii Hispanic or Latino ofAny Race 

1111 American Indian or Alaska 
Native, Not Hispanic 

- Asian, Not Hispanic 

l'il Pacific Islander, Not Hispanic 

i'! Filipino, Not Hispanic 

Ii African American, Not 
Hispanic 

• White, not Hispanic 

111 Two or More Races, Not 
Hispanic 

11 Hispanic or Latino ofAny Race 

a American Indian or Alaska 
Native, Not Hispanic 

~ Asian, Not Hispanic 

ili Pacific Islander, Not Hispanic 

:i Filipino, Not Hispanic 

1111 African American, Not 
Hispanic 

• White, not Hispanic 

ll! Two or More Races, Not 
Hispanic 

~~~~~~~~~ 
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7.2 Federal Compliance 

As a recipient of federal funds, including federal Title I, Part A funds, WAVS has 
agreed to meet all of the programmatic, fiscal and other regulatory requirements 
of the No Child Left Behind Act of 2001 (NCLB} and other applicable federal 
grant programs. WAYS understands that it is a local educational agency [LEA] 
for purposes of federal compliance and reporting purposes. WAYS agrees that it 
will keep and make available to the County any documentation necessary to 
demonstrate compliance with the requirements of NCLB and other applicable 
federal programs, including, but not limited to, documentation related to funding, 
required parental notifications, appropriate credentialing of teaching and 
paraprofessional staff, the implementation of Public School Choice and 
Supplemental Educational Services, where applicable, or any other mandated 
federal program requirement. The mandated requirements of NCLB, Title I, Part 
A include, but are not limited to, the following: 

• 	 · hihe .sbJderit:barla ' ' · notify parents at the beginning of 
each school year of their right to know the professional qualifications of 
their child's classroom teacher including a timely notice to each individual 
parent that the parent's child has been assigned, or taught for four or more 
consecutive weeks by, a teacher who is not highly qualified. 

• 	 Develop jointly with, and distribute to, parents of participating children, a 
school-parent compact. 

• 	 Hold an annual Title I meeting for parents of participating Title I students. 

• 	 Develop jointly with, agree on with, and distribute to, parents of 

participating children a written parent involvement policy. 


• 	 Submit biannual Consolidated Application to California Department of 
Education (CDE} requesting federal funds 
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• 	 Complete and submit Local Education Agency (LEA) Plan to COE 

• 	 Complete reform planning process with stakeholders and submit to CDE 
all appropriate documents for Title I school wide status, if applicable; 
otherwise, identify and maintain roster of eligible students for the Title I 
Targeted Assistance School Program 

• 	 Maintain inventory of equipment purchased with categorical funds, where 
applicable 

• 	 Maintain appropriate time-reporting documentation, including semi-annual 
certification and personnel activity report, for staff funded with categorical 
resources, where applicable 

WAYS also understands, that as part of the oversight of the school, the County 
may conduct program review of federal and state compliance issues. 

Wisdom Academy for Young Scientists embraces the idea of racial and ethnic 
diversity and will strive to achieve a racial and ethnic balance that is reflective of 
the district. 

We will recruit by strategically disseminating application handouts to 1) 
businesses frequented by the local community members that are racially diverse, 
2) school personnel of County program improvement and overcrowded schools 
in the area (with their approval), 3) private and public preschools in a 5 mile 
radius 4) at town hall meetings open to the local community. Recruitment efforts 
shall include publicizing our instructional program, hosting Community Open 
Houses, providing ongoing tours of the school, and speaking to interested 
parents. All printed material will be disseminated in languages that are reflective 
of our school community. WAYS will periodically publicize its programs and 
activities multi-lingual periodicals and online. WAYS will maintain a racial and 
ethnic balance that is reflective of the community through the aforementioned 
public outreach efforts. 
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8 Admissions 

8.1 Admission requirements 

In accordance with· Education Code Section 47605 (d)(2) (A), WAYS shall admit 
all students who wish to attend, up to the school's enrollment limit. The school 
adheres to entrance age requirements set by law. 

Students applying to Wisdom Academy for Young Scientists are required to 
complete an application and submit immunization records and previous school 
records. Students are accepted on a first-come, first-served basis, with the 
following exceptions: ( 1) students residing in the District shall be given first 
priority; (2) siblings of enrolled students shall be given priority; (3) children of staff 
shall be given priority limited to 10% (4) children of fpunding members shall be 
given a priority limited to 10%(5) students who reside in the State of California 
and (6) a lottery, in accordance with the Education Code Section 47605(d)(2), 
shall be conducted to fill available places in the event that there are more 
applicants than placements available (See Appendix F). These listed exceptions 
apply when a public random drawing is present. Enrollment preferences will also 
be given to students who reside within LAUSD. Currently enrolled students who 
do not withdraw their enrollment nor were dismissed from the school will be given 
a preferred seating for the following year. 

8.2 Lottery 

When the number of applicants to WAYS exceeds the number of open seats, a 
random public drawing will be conducted by a non-affiliate of WAYS. To ensure 
maximum access the drawing will take place during evening hours on the 
campus of WAYS and will be used to assign available seats to parents who have 
expressed interests in WAYS and have completed the lottery registration form by 
the due date. The lottery will take place during the third week of May, two weeks 
after the registration deadline. Parents will be informed of the rules concerning 
the lottery upon registration for the lottery. At the conclusion of the random 
drawing, the non-affiliate will draw additional names to allow for the formation of 
a waiting list. If space becomes available to a child on the waiting list, the 
parents will be notified within one business day and will have three business 
days to claim their seat. 

Wisdom Academy for Young Scientists offers a choice for students, parents, and 
the community to an alternative approach to teaching. WAYS will hold an 
Orientation Meeting before the school 'year begins to discuss the School's 
philosophy and policies to ensure their understanding of the school's vision, 
curriculum program and policies. In the event a parent is unable to attend an 
orientation, the Executive Director or Principal will make an appointment to meet 
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with said parent to discuss the information otherwise obtained from the 
orientation. Parents are notified that Wisdom Academy for Young Scientists is 
not subject to the Field Act and many other provisions of the Education Code. 
The Charter School will adhere to all procedures related to confidentiality and 
privacy of records. 

8.3 McKinney-Vento Homeless Assistance Act 

The Charter School will adhere to the provisions of the McKinney-Vento 
Homeless Assistance Act and ensure that each child of a homeless individual 
and each homeless youth has equal access to the same free, appropriate public 
education as provided to other children and youths. 
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9 Annual Financial Audits 

Wisdom Academy for Young Scientists shall obtain an annual financial 
conducted in accordance with generally accepted auditing standards and in 
accordance with the state audit guide. The auditor shall be a qualified Certified 
Public Accountant with experience auditing California public schools. The annual 
audit report will be forwarded to the State Controller and the Los Angeles County 
Office of Education. Any exceptions in the audit will be resolved to the 
satisfaction of the County. The School Board Finance Committee will develop a 
contract that includes the scope of the audit and requirements in the form of a 
Request for Application (RFA) to seek qualified applicants. 

Two interim reports and a ye~r-end report, which include actual and revised 
budget figures and projected revenues, expenditures and fund balances, will be 
submitted to the County within the timelines specified, unless a different system 
is agreed to by all parties. In addition, all financial statements audited by a 
Certified Public Accountant will be submitted to the County by December 1.5. after 
the close of the fiscal year. WAYS' financial system shall follow the generally 
accepted accou'nting principles (GAAP). 

Any equipment given to Wisdom Academy for Young Scientists or purchased by 
the school with funds received from donations will be property of Wisdom 
Academy for Young Scientists. 

9. 1 County Oversight Costs 

The County may charge fqr the actual costs of supervisorial oversight of 
the WAYS not to exceed 1% of WAYS' revenue, or the County may 
charge for the actual costs of supervisorial oversight of the Charter School 
not to exceed % if the Charter School is able to obtain substantially rent 
free facilities from the County. Notwithstanding the foregoing, the District 
may charge the maximum supervisorial oversight fee allowed under the 
law as ·it may change from time to time. The supervisorial oversight fee 
provided herein is separate and distinct from the charges arising under the 
charter school/facilities use agreements. 

9. 2 Balance Reserves 
Additionally, the WAYS will at all times maintain a funds balance (reserve) of its 
expenditures as required by section 15450, Title 5 of the California Code of 
Regulations. 

9.3 Special Education Revenue Adjustment/Payment for Services 
In the event that the WAYS owes funds to the County for the provision of agreed 
upon or fee for service special education services, or as a result of the State's 
adjustment to allocation of special education revenues from the Charter School, 
WAYS authorizes the County to deduct any and all of the in lieu property taxes 
that WAYS otherwise would be eligible to receive under section 47635 of the 
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Education Code to cover such owed amounts. WAYS further understands and 
agrees that the County shall make appropriate deductions from the in lieu 
property tax amounts otherwise owed to the Charter School. Should this revenue 
stream be insufficient in any fiscal year to cover any such costs, the Charter 
School agrees that it will reimburse the County for the additional costs within one 
hundred twenty (120) busjness days of being notified of the amounts owed. 
9.4 Audit and Inspection of Records 

Charter School agrees to observe and abide by the following terms and 
conditions as a requirement for receiving and maintaining their charter 
authorization: 

• 	 Charter School is subject to County oversight. 

• 	 The County's statutory oversight responsibility continues throughout the 
life of the Charter and requires that it, among other things, monitors the 
fiscal condition of the Charter School. 

• 	 The County is authorized to revoke this Charter for, among other reasons, 
the failure of the Charter School to meet generally accepted accounting 
principles or if it engages in fiscal mismanagement. 

Accordingly, the County hereby reserves the right, pursuant to its oversight 
responsibility, to audit Charter School books, records, data, processes and 
procedures The audit may include, but is not limited to, the following areas: 

• 	 Compliance with terms and conditions prescribed in the Charter 
agreement, 

• 	 Internal controls, both financial and operational in nature, 
• 	 The accuracy, recording and/or reporting of school financial information, 
• 	 The school's debt structure, 
• 	 Governance policies, procedures and history, 
• 	 The recording and reporting of attendance data, 
• 	 The school's enrollment process, 
• 	 Compliance with safety plans and procedures, and 
• 	 Compliance with applicable grant requirements. 

WAYS shall cooperate fully with such audits and shall make available any and all 
records necessary for the performance of the audit upon 30 days notice to 
WAYS. When 30 days notice may defeat the purpose of the audit, the County 
may conduct the audit upon 24 hours notice. 

WAYS will use all revenue received from the state and federal sources only for 
the educational services specified in the charter for the students enrolled and 
attending the charter school. Other sources of funding must be used in 
accordance with applicable state and federal statutes, and their terms or 
conditions, if any, of any grant or donation. 
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11 Procedures for dealing with staff issues 

11.1 RELATIONSHIP BETWEEN THE TEACHERS AND THE 

DISTRICT/COUNTY BARGAINING UNIT 


In accordance with the Educational Employee Relations Act (EERA) WAYS 
employees may join and be represented by an organization of their choice for 
collective bargaining purposes. However, unless the employees elect to be 
represented by an organization for bargaining purposes, all employees will be 
employed on an individual basis. 

11.2 Process by which salaries, benefits, working conditions and other 

items will be determined 


Wisdom Academy for Young Scientists administrative staff recommends the 
policies for salaries, benefits and annual work calendars for all employees to the 
school board for approval. Work calendars are submitted to staff in March and for 
their input. Staff is given opportunities to discuss and vote on any changes 
affecting benefits. WAYS is committed to equitable and just salaries and benefits 
for its employees. The school will always consider matching the salaries and 
benefits offered by the authorizer, budget permitting. WAYS will provide its own 
health benefits package. 

11.3 LABOR PROCEDURES WHICH WILL BE APPLIED TO EMPLOYEES 

The employee handbook delineates the relationship between staff and the 
school. This handbook will be presented to all staff prior to the opening of the 
school. After the school's opening this will be made readily available to staff in 
May of each year prior to the start of the following school year. Staff will have the 
opportunity to review said policies and provide feedback, which may in turn affect 
said policies. 

Certificated and classified personnel will be hired on at-will contracts. Contracts 
will be renewed based on demonstration of meeting those requirements outlined 
in the teacher contacts, adhering to the policies and procedures outlined in the 
WAYS Staff Policy and securing a satisfactory staff evaluation. The expectations 
outlined in the staff evaluation form are in alignment with and support the mission 
and vision of WAYS. 

Wisdom Academy for Young Scientists shall be an equal opportunity employer. 
No school district or County employee shall be required to or denied the right to 
be employed at Wisdom Academy for Young Scientists. 

11.4 PROCESS FOR RESOLVING COMPLAINTS/GRIEVANCES 

Employees will be encouraged to resolve complaints and grievances informally 
and with their immediate supervisor. However, they will have the right to appeal 
informally or formally (in writing) to the Principal. If unsatisfied with the resolution, 
they may appeal to the Board as well. 
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All employees will be asked to agree to binding arbitration in their employment 
agreement. 

11.5 PROCESS FOR ENSURING DUE PROCESS 

The Board of Principals will request an annual report of complaints and 
grievances brought to the Principal and the Board from the Principal. The will 
review the report and correct the process for resolving complaints and 
grievances if warranted. 

In addition, employees will have the right to enter into binding arbitration if 
grievances are unresolved. 

11.6 STAS, PERS, SOCIAL SECURITY AND MEDICARE 

Wisdom Academy for Young Scientists will participate in the State Teachers 
Retirement System. Non-certificated staff will participate in the federal social 
security system. 

Prior to any changes in the retirement benefit packages, WAYS agrees to 
provide written notification to all employees. If WAYS opts to participate in 
outside retirement benefit program(s) for its full time employees, these programs 
will be reviewed with the staff and decided upon annually, provided funds are 
available within the school budget. The school's chief financial officer will be 
responsible for ensuring that appropriate arrangements for STAS, PERS, or 
Social Security coverage are made. 

11.7 Process for Staff Recruitment, Selection, Evaluation and Termination 

For the staff recruitment and selection processes, see Element 5. 

In matters regarding accountability and evaluation of personnel, Wisdom 
Academy for Young Scientists will develop its own procedure, which includes 
classroom ongoing observations by the Principal, peer observations, self 
evaluations, parent surveys and student questionnaires. 

Evaluation is based upon adequate completion of assigned job duties, setting 
and attainment of goals and regular, punctual attendance, teacher-parent and 
teacher-child relations, as determined by the Principal. These measures will be 
evaluated annually and upgraded as necessary. Employee evaluations are 
conducted as follows: 

11.8 Teachers 

Teacher evaluations will occur once per year. These evaluations will include a 
written evaluation by the Executive Director and Principal Teachers will also 
receive classroom visitations and written observations by the administrative staff. 
If necessary, conferences will be held to discuss recommendations for successful 
strategies and improvements on areas of concern. 
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11.9 Teacher Assistants 

Teacher Assistants will be evaluated once per year. These evaluations will 
include a written evaluation by the lead teacher. The Principal may also 
participate in the evaluations process. 

11 .10 Principal 

The Principal will be evaluated once per year. These evaluations include written 
evaluations by the entire staff. These evaluations will be passed on to the 
Personnel Committee of the School Board and presented by the Board President 
to the Merle Williamson Foundation Board of Principal. 

11.11 UNPROFESSIONAL STAFF CONDUCT 

In-service staff. training and on-going evaluation will be practiced in an effort to 
limit if not deter unprofessional conduct amor.ig staff. In any case, if the situation 
should arise the following measures will generally be implemented after each 
incident. 

First incident: A meeting will be held to discuss the unsatisfactory act. At this 
time, a written Plan for Correction will be reviewed and discussed with staff 
member, who will be asked to write their comments in the section provided and 
sign. This document shall remain in personnel file and can be forwarded upon 
request. 

Second incident: The step above may be repeated. 

Third incident: Dismissal. 

If the unsatisfactory act threatens the safety and well being of the students, 
parents and/or other staff members, WAVS retains the right to dismiss said 
employee, immediately. From time to time, these procedures may be revised in 
accordance with policies adopted by the Board of WAYS. 

11.12 PROCEDURE FOR PROCESSING AND MONITORING CREDENTIALS 
IF REQUIRED 

The Principal will review the checklist with teachers and examine their credentials 
to determine whether they are fully qualified. A suspension file will be created by 
the Principal to track staff progress in meeting credential milestones. 
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12 Attendance alternatives 

Governing Law: The public school attendance alternatives for pupils residing 
within the school district that chooses not to attend charter schools. Education 
Code Section 47605(b)(5)(L) 

WAYS is a school of choice. No student is required to attend WAYS. Students 
choosing not to attend WAYS may attend other pJbliC schools within their home 
school dsbict. Admission to WAYS shall not entide any student to ~ntly 
enroll in any home district program or school. orany other school including 
charter schools. WAYS wll provide information about attendance attematives to 
inquiring parerttslguardans orstudents. Further. Paren1slguanians of each pupil 
emoUed in the charterwH1 be informed via1he Parent/S1udent handbook and 
dUring Parent Orientation, that the student has no right to achission in a non
charter district school as a consequence of enibftment in the charter school. 

No student may be required to attend The Charter School. Pupils who reside 
within the District who choose not to attend Wisdom Academy for Young 
Scientists may attend school within the District according to District policy or at 
another school district or school within the District through the Districfs intra and 
inter-district policies. 
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13 Employee Rights 
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14 Dispute Resolution 

14.1 Process for Resolving Complaints/Grievances within the Wisdom 

Academy for Young Scientists 


The Charter School recognizes that it cannot bind LACOE to a dispute resolution 
procedure to which LACOE does not agree. The policy below is intended as a 
starting point for a discussion of dispute resolution procedures. The Charter 
School is willing to consider changes tO the process outline below as suggested 
by the County. 

The Charter School and the County will be encouraged to attempt to resolve any 
disputes with the County amicably and reasonably withot:Jt resorting to formal 
procedures. 

The staff and governing board members of WAYS agree to resolve any claim, 
controversy or dispute arising out of or relating to the Charter agreement 
between LACOE and WAYS except any controversy or claim that is in any way 
related to revocation of this Charter, ("Dispute") pursuant to the terms of this 
Element 14. 

All staff members will follow state and federal laws for reporting alleged 
improprieties as well as adhere to Wisdom Academy for Young Scientists Staff 
Policy. The policy will be revised and updated through the collaboration of the 
Principal and the teaching staff. 

The following process shall apply to staff members filing a complaint or 
grievance: 

An appointment with the Principal to djscuss the incident/problem must be 
scheduled. This meeting will be held in an effort to discuss and resolve the 
matter effectively for all parties concerned. · 

If after the meeting the employee determines that a problem still exists then it 
must next be taken to the School Board. A conference with all parties involved 
and two-three board members will be held and mediated by an impartial third 
party agreed upon by the grievant and conference participants. 

If the staff member who filed the complaint or grievance determines that a 
problem still exists, then he/she has the right to request that a representative 
from the State Arbitration Board mediate the process. 

The decision following the final step, (step 2 or 3, as determined by the grievant) 
shall be binding and a conference report of the decision will be issued to all 
parties involved. 

Non-participation in the process will result in issuance of a conference memo or a 
notice of unsatisfactory act or service to remain in the personnel file. Reference 
to this process is aforementioned in elements 11.4 and 11 .5 
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14.2 Process for Resolving Disputes between WAVS and the County 

Any controversy, claim, or dispute arising out of or relating to the charter 
agreement shall be handled first through an informal process in accordance with 
the procedures set forth below: 

(1) Any controversy, claim, or dispute arising out of or relating to the charter 
agreement, or the breach thereof, must be submitted in writing ('Written 
Notification"). The Written Notification must identify the nature of the dispute. The 
Written Notification may be tendered by personal delivery, by facsimile, or by 
certified mail. The Written Notification shall be deemed received (a) if personally 
delivered, upon date of delivery to the address of the person to receive such 
notice if delivered by 5:00 p.m., or otherwise on the business day following 
personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) 
if by mail, two (2) business days after deposit in the U.S. Mail. Written 
Notifications shall be addressed as follows: 

To Charter School: 

Ex! - · 'Pirootor 

Wisdom Academy for Young Scientists 

706 East Manchester 

Los Angeles, CA 90001 

323-253-8865 

To County: 

Charter Schools Office 

Los Angeles County Office of Education 

9300 Imperial Highway 

Downey, CA 90242 

(2) A written response ("Written Response") shall be tendered to the other 
party within five (5) business days from the date of receipt of the Written 
Notification. The parties agree to schedule a conference to discuss and resolve 
the controversy, claim, or dispute at issue ("Issue Conference"). The Issue 
Conference shall take place within fifteen (15) business days from the date the 
written Response is received by the other party. The Written Response may be 
tendered by personal delivery, by facsimile, or by certified mail. The Written 
Response shall be deemed received (a) if personally delivered, upon date of 
delivery to the address of the person to receive· such notice if delivered by 5:00 
p.m., or otherwise on the business day following personal delivery; (b) if by 
facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) 
business days after deposit in the U.S. Mail. 

(3) If the controversy, claim, or dispute cannot be resolved by mutual 
agreement at the Issue Conference, then either party may request that the matter 
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be resolved by mediation. Each party shall bear its own costs and expenses 
associated with the mediation. The mediator's fees and the administrative fees of 
the mediation shall be shared equally among the parties. Mediation proceedings 
shall commence within 60 days from the date of the Issue Conference. The 
parties shall mutually agree upon the selection of a mediator to resolve the 
controversy or claim at dispute. 

(4) If mediation is not successful, then the parties agree to settle the 
controversy, claim, or dispute by arbitration conducted by arbitration. If the 
parties cannot agree upon arbitration terms, then the parties shall submit to a 
single arbitrator in accordance with the rules or guidelines of the American 
Arbitration Association. The arbitrator must be an active member of the California 
State Bar or a retired judge of the state or federal judiciary of California. Each 
party shall bear its own costs and expenses associated with the arbitration. The 
arbitrator's fees and the administrative fees of the arbitration shall be shared 
equally among the parties. Arbitration shall commence within 60 days from the 
final date of the mediation proceedings. · 

~DiSDUle~lulion:oRpssdoes nOf apply'.to reVricatiOn or00ee'iin<i or 
~~ i&gulafiOOS secti0h_1.1968-5.2 .aiidmr~n-47601OfL'ffie 
EaiJCaiiOruGOae] 

The staff and governing board members of WAYS agree to attempt to resolve all 
disputes regarding this charter pursuant to the terms of this section. Both will 
refrain from public commentary regarding any disputes until the matter has 
progressed through the dispute resolution process. 
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15 Declaration of Exclusive Public School Employer 

Wisdom Academy for Young Scientists shall be deemed the exclusive public 
school employer of the employees of the charter school for the purposes of the 
Education Employment Relations Act as specified in Chapter 10.7 (commencing 
with Section 3540) of Division 4 of Title 1 of the California State Education Code 
[47611.S(b)]. In accordance with this code, WAYS employees have the right to 
join organizations of their choice, to be represented by such organizations in their 
professional and employment relationships with public school employers, to 
select one employee organization as the exclusive representative of the 
employees in an appropriate unit, and to afford certificated employees a voice in 
the formulation of educational policy. 
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16 Charter School Closure 

16.1 Charter Revocation 
The County may revoke the charter if WAYS commits a breach of any provisions 
set forth in the Charter School Act of 1992. The County may revoke the charter of 
the WAYS if the County finds, through a showing of substantial evidence, that the 
charter school did any of the following: 

• 	 WAYS committed a material violation of any of the conditions, standards, 
or procedures set forth in the charter. 

• 	 WAYS failed to meet or pursue any of the pupil outcomes identified in the 
charter. 

• 	 WAYS failed to meet generally accepted accounting principles, or 

engaged in fiscal mismanagement. 


• 	 WAYS violated any provision of law. 

Prior to revocation, and in accordance with Cal. Educ. Code section 47607(d) 
and State regulations, the County will notify WAYS in writing of the specific 
violation, and give WAYS a reasonable opportunity to cure the violation, unless 
the County determines, in writing, that the violation constitutes a severe and 
imminent threat to the health or safety of the pupils. Revocation proceedings are 
not subject to the dispute resolution clause set forth in this charter. County and 
WAYS shall follow the CDE's charter school revocation regulations beginning at 
section 11968.5.2. 

16.2 Closure Procedures 
The following are closing procedures that abide by Cal. Educ. Code 
§47605(b)(5)(P), should the Charter School close for any reason. The decision to 
close Wisdom Academy for Young Scientists either by the WAYS governing 
Board or by the County, will be documented in a Closure Action. The Closure 
Action shall be deemed to have been automatically made when any of the 
following occur: the charter is revoked or non-renewed by theCounty; the Charter 
School board votes to close the school; or the Charter lapses. In the event of 
such a Closure closure Action or as soon as WAYS informs the DistrictCountY of 
its intent to voluntarily close, the following steps are to be implemented: 

1. Identification of a responsible person(s) - e.g., Executive Director, Financial 
Officer, Chair of the Charter School's governing board, to oversee and conduct 
the closure process. 

2. Written notification to parents/guardians/caregivers of the enrolled students 
WAYS will be issued by WAYS within 72 hours after the determination of a 
Closure Action and the effective date of closure. A sample copy of the language 
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used in the written notification is also to be made to the County within the same 
time frame. 

a. The written notification will also include information on assistance in 
transferring each student to another appropriate school, and a process for 
the transfer of all 

b. The process for transferring student records to the receiving schools 
shall be in accordance with County procedures for students moving from 
one school to another as indicated above. 

c. Parents will also be provided with student information that includes 
closure notice, a copy of their child's cumulative record, which will include 
grade reports, discipline records, immunization records, completed 
coursework, credits that meet graduation requirements and a transcript, 
and State testing results. 

d. WAYS will prepare an electronic master list of all students to the 
County. This list will include the student's identification number, Statewide 
Student Identifier (SSID), birthdates, grade, full name, address, home 
school, enrollment date, exit code, exit date. If WAYS closure occurs 
before the end of the school year, the list should also indicate the name of 
the school that each student is transferring to, if known. 

f. The charter school must update all student records in the California 
Longitudinal Pupil Achievement Data System (CALPADS) prior to closing. 

g. The Charter school will provide to the County CSO a copy of student 
attendance records, teacher grade books, school payroll records, and Title 
I records (if applicable) 

3. Written notification to the County and any other school districts of residence of 
the list of returning students and their home schools, to be made within 72 hours 
of the determination of the Closure Action. 

4. Transfer of the original student records to the County, within seven calendar 
days from the determination of an Action to Close. 
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5. Written notification to the Cal!fornia Department of Education, the Los Angeles 
County Office of Education, and the Special EducatioA Local Planning Area 
(SELPA) in which the Charter School participates, of the Closure Action shall be 
made by the [Charter School] by registered mail within 72 hours of the decision 
to Closure Action. Charter School shall provide a copy of these correspondences 
to the County CSO. 

6. WAYS shall allow the County access, inspection and copying of all school 
records, including financial and attendance records, upon written request by the 
County. 

7. A financial closeout audit of the Charter School wm be paid for by WAYS to 
determine the disposition of all assets and liabilities of the Charter School, 
including plans for disposing of any net assets. The final independent audit shall 
be completed within six months after the closure of the school. A neutral, 
independent licensed CPA who will employ generally accepted accounting 
principles would conduct this audit. Any liability or debt incurred by WAYS will be 
the r~sponsibility of WAYS and not the County. The Charter School understands 
and acknowledges that WAYS will cover the outstanding debts or liabilities of 
WAYS. Any unused monies at the time of the audit will be returned to the 
appropriate funding source. WAYS understands and acknowledges that only 
unrestricted funds will be used to pay creditors. Any unused AB 602 funds will be 
returned to the SELPA in which WAYS participates, and other categorical funds 
will be returned to the source of funds. 

8. For six calendar months from the Closure Action or until budget allows, 
whichever comes first, sufficient staff as deemed appropriate by the WAYS 
Board, will maintain employment to take care of all necessary tasks and 
procedures required for a smooth closing of the school and student transfers. 

9. The WAYS Board shall adopt a plan for wind-up of the school and, if 
necessary, the corporation, in accordance with the requirements of the 

Corporations Code. 

10. In addition to a final audit, WAYS will also submit any required year -end 
financial reports to the California Department of Education and the County, in the 
form anytime frame required. 

11. If the corporation is operated by a nonprofit corporation, and if the 
corporation doesn't have any other functions than operation of the Charter 
School, the corporation will be dissolved according to its bylaws. 

a. The corporation's bylaws will address how assets are to be distributed 
at the closure of the corporation. 
b. A copy of the corporations bylaws containing the information on how 
assets are to be distributed at the closure of the corporation, are to be 
provided to the County prior to approval of this Charter. 
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12. WAYS shall provide the County within fourteen (14) calendar days of closure 
action prior written notice of any outstanding payments to staff and the method 
by which the school will make the payments. 

13. WAYS will within fourteen (14) calendar days of closure action contact the 
State Teachers Retirement System (STAS), Public Employees Retirement 
System (PERS), and the Los Angeles County office of Education and follow their 
procedures for dissolving contracts and reporting. WAYS will copy the County on 
all correspondence. 

14. Prior to final closure, WAYS shall do all of the following on behalf of the 
school's employees, and anything else required by applicable law: 

a. File all final federal, state, and local employer payroll tax returns and 
issue final W-2s and Form 1099s by the statutory deadlines. 
b. File the Federal Notice of Discontinuance with the Department of 
Treasury (Treasury Form 63). 
c. Make final federal tax payments (employee truces, etc.) 
d. File the final withholding tax return (Treasury Form 165). 
e. File the final return with the, IRS (Form 990 and Schedule). 

This Element 16 shall survive the revocation, expiration, termination, cancellation 
of this charter or any other act or event that would end WAYS right to operate as 
a Charter School or cause WAYS to cease operation. 

Additionally, should it be necessary for Wisdom Academy for Young Scientists to 
close for any reason, the following procedures will be observed: 

• 	 The WAYS Board will issue documentation of closure action. The action 
will identify the reason for the school's closure whether the charter was 
revoked, not renewed or closed voluntarily and the effective date of the 
closure. 

• 	 The WAYS Board, will issue notification to parents and students as soon 
as possible, once it appears that closure is imminent. The notification will 
include information on assistance in transferring each student to another 
appropriate school and a process for the transfer of all student records. 

• 	 WAYS and the County will work together to develop a process for the 
transfer of student records to the students' district of enrollment eligibility 
or other school to which the student will transfer. This process will include 
provisions for the County to maintain all school records including financial 
and attendance records, for a reasonable period after the school closure. 

• 	 A final independent audit shall be completed within 6 months after the 
closure of the school, its purpose being to determine the net assets or net 
liabilities of the school. This assessment will be conducted by a licensed 
CPA and will employ generally accepted accounting principles. Any 
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liability or debt incurred by WAYS is the responsibility of the charter school 
and not the County. WAYS understands that the charter school will cover 
outstanding debts or liabilities. Any unused monies at the time of the audit 
will be returned to the appropriate funding source. It is noted that only 
unrestricted funds will be used to pay creditors. Any unused AB 602 will 
be returned to the SELPA and other categorical funds will be returned to 
the source of funds. 

• 	 As needed for up to six months or until budget allows whichever comes 
first, sufficient staff, as deemed appropriate by the WAYS Board, will 
maintain employment to take care of all necessary tasks and procedures 
required for a smooth closing of the school and student transfer. The 
WAYS Board shall also adopt a plan for wind-up of the school and, if 
necessary, the corporation, in accordance with the requirements of the 
Corporations Code. 

17 Other Items 

17.1 Administrative services 

Wisdom Academy for Young Scientists will contract with an independent 
business management firm to process payroll, quarterly payroll tax reports, and 
annual tax reports as required by the Employment Development Department, 
Internal Revenue Service and Social Security Administration. 

WAYS will contract with an independent business management firm to process 
and maintain all accounting records. This company along with the Executive 
Director will have direct oversight responsibility for maintaining accounts 
receivables, accounts payable, general ledger and payroll. 

17.2 Process for Investment Procedures and Deposit of Funds 

The WAYS Board will set investment policies and the Executive Director will be 
responsible for executing those policies. Liquid cash will be invested in a 
checking account will require two signatures for withdrawals greater than $5,000. 
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17.3 Process for Ensuring Adequate Cash Flow 

An independent business management company will prepare monthly cash flow 
statements comparing actual cash flow to budget (See Appendix H). Bi-monthly 
presentations to the WAYS Board will be made and will highlight cash flow 
concerns if any are present. 

17.4 Cash and revenue flow 

Wisdom Academy for Young Scientists is a directly funded charter school. Funds 
still flowing through the County will be transferred via journal voucher entry, in a 
timely manner. Warrants are to be payable to Wisdom Academy for Young 
Scientists. 

17.5 Balanced budget 

Budget development will begin each year immediately following the January 
announcement of the governor's K-12 State Budget Proposals and continually 
refined through the May Revision to the Final State Budget Act. Budgeted 
resources will always be consistent with charter school goals as identified by the 
governing council. 

Wisdom Academy tor Young Scientists will adopt site based budgeting to 1) 
allow the direction of spending priorities in order to provide leverage for 
fundamental change 2) link budget to student outcomes and 3) make budgeting 
program-driven instead of formula-driven. WAYS will submit a balanced budget 
(see attached budgets), based upon projected enrollment and revenues, to the 
authorizer on a yearly basis. 

17.6 Financial reports 

WAVS will provide any financial information requested by the County and make 
its books available to the County during any business day upon request or within 
24 hours. In addition, all legally required financial reports will be submitted to the 
County, in the format required by the County within time lines specified and 
clearly communicated by the County each year. The legally required financial 
statements include, but are not limited to, the following: 

• Provisional Budget - Spring prior to operating fiscal year 

• Final Budget - August of the budget fiscal year 

• First Interim Projections - November of operating fiscal year 

• Second Interim Projections - February of operating fiscal year 

• Unaudited Actuals - July following the end of the fiscal year 

• Audited Actuals - November following the end of the fiscal year 
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• 	 Classification Report - monthly the Monday after close of the last day of 
the school month 

• 	 Statistical Report - monthly the Friday after the last day of the school 
month. In addition: 

• 	 P1 , first week of January 

• 	 P2, first week of April 

Wisdom Academy for Young Scientists shall promptly respond to all inquiries, 
including but not limited to, inquiries regarding financial records, from the County 
and shall consult with the County regarding any inquiries. 

17.7 Appropriation of funds 

Wisdom Academy for Young Scientists shall invest in accordance with 
Government Code section 53600. et seq. The charter school can lease or 
acquire any needed facilities, with site inspection approval from the County. Any 
monies accrued from deposits or investments must be used to support the 
instructional program. All funds raised or generated by Wisdom Academy for 
Young Scientists will remain with the charter school. 

In accordance with current Federal legislation, Wisdom Academy for Young 
Scientists will apply for directly to receive Title I funding based on eligibility of 
students. Funds will be used to support service personnel, e.g. 
paraprofessionals, nurse, psychologist, etc., and programs in accordance with 
federal guidelines do not prohibit such expenditures. Expenditures of Title I funds 
will conform to all guidelines, rules and regulations pertaining to the expenditures 
of such funds. 

Wisdom Academy for Young Scientists will assume responsibility for providing its 
own special education services and instruction, as setforth in the IDEA. WAYS 
may opt to purchase special education services, on a fee for service basis. Any 
changes to this agreement for fiscal accountability and provision of services to 
special education students shall be renegotiated with the district two (2) months 
prior to the beginning of a new fiscal year. 
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To meet State and Federal standards, the County will maintain oversight 
responsibility for the delivery of special education services but will work 
cooperatively with Wisdom Academy for Young Scientists. 

For students transferring to WAYS from other school districts. The school shall. 
provide related services required by the students' IEPs upon enrollment 
regardless of the type of service provider; the IEP team meetings for such 
students shall be held within thirty (30) days of enrollment. 

To the degree th~ school is found out of compliance by a court, or federal or 
state agency, the School is solely responsible for all costs, fees (including 
attorney's fees), or other remedies associated therewith. 

17.9 Insurance Requirements 

No coverage shall be provided to the charter school by the County under any of 
the County's self-insured programs or commercial insurance policies. The charter 
school shall secure and maintain, as a minimum, ·insurance as set forth below 
with insurance companies acceptable to the County to protect the charter school 
from claims which may arise from its operations. The following insurance policies 
are required: 

a. Workers' Compensation Insurance in accordance with provisions of the 
California Labor Code adequate to protect the charter school from claims 
under Workers' Compensation Acts, which may arise from its operations. 

b. Cornprehensive Bodily Injury and Property Damage Liability for 
combined single limit coverage of not less than $5,000,000 for each 
occurrence. The policy shall be endorsed to name the County as 
additional insurers and shall provide specifically that any insurance carried 
by the District which may be applicable to any claims or loss shall be 
deemed excess and the charter school's insurance primary despite any 
conflicting provisions in the charter school's policy. Coverage shall be 
maintained with no self-insured retention. 

c . Fidelity Bond coverage shall be maintained by the charter school to 
cover all charter school employees who handle, process, or otherwise 
have responsibility for charter school hinds, supplies, equipment or other 
assets. Minimum amount of coverage shall be $50,000 per occurrence, 
with no self-insured retention. 

Concerning Insurance Certificates, the charter school shall furnish to the 
County's Insurance Section by the first Friday in October, certificates of such 
insurance signed by an authorized representative of the insurance carrier. 

Certificates shall be endorsed as follows: 

"The insurance afforded by this policy shall not be suspended, cancelled, 
reduced in coverage or limits or non-renewed except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been given 'to the 
County." 
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Facsimile or reproduced signatures may be acceptable. However, the County 
reserves the right to require complete certified copies of the required insurance 
policies. 

Should the charter school deem it prudent and/or desirable to have insurance 
coverage for damage or theft to school, employee, or student property, for 
student accident, or any other type of insurance coverage not listed above, such 
insurance shall not be provided by the County and its purchase shall the 
responsibility of the charter school. 

17.10 Hold Harmless indemnification 

To the fullest extent permitted by law the Charter School does hereby agree, at 
its own expense, to indemnify, defend and hold harmless the County and the 
Board of Education and their members, officers, Principals, agents, 
representatives, employees and volunteers from and against any and all claims, 
damages, losses and expenses inc_luding but no limited to attorney's fees, 
brought by any person or entity whatsoever, arising out of, or relating to this 
charter agreement. The Charter School further agrees to the fullest extent 
permitted by law at its own expense, to indemnify, defend, and hold harmless the 
County and their members, officers, Principals, agents, representatives, 
employees and volunteers from and against any and all claims, damages, losses 
and expenses including but not limited to attorney's fees, brought by any person 
or entity whatsoever for claims, damages, losses and expenses arising from or 
relating to acts or omission or acts committed by the Charter School, and their 
officers, Principals, employees or volunteers. 

17.11 "AB 1994 

Consistent with AB 1994, WAYS will provide an annual financial report to the 
County in a format developed by the Superintendent of Public Instruction. The 
County will send this financial report to the Superintendent of Public Instruction. 
WAYS will submit its annual audit to the State Controller, COE, and the COE. 

17.12 Legal obligations/responsibility 

Wisdom Academy for Young Scientists shall be solely responsible for the legal 
obligations and financial debts for the charter school or of its non-profit 
corporation. 

17.13 Legal representation 

The Charter School will retain legal representation. Legal representation is 
currently provided by Procopio, Cory, Hargreaves & Savitch LLP to act as an 
advisor regarding: 

• 	 Drafting and implementing of policies and procedures. 

• 	 All aspects of the operation of a non-profit California Public Benefit 
Corporation. 
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• All matters related to the school's potential liability. 

17.14 Food service program 

In accordance with the Federal Lunch Act, eligible students will be provided 
breakfast and lunch free or at reduced rate. 

17.15 County impact 

The Wisdom Academy for Young Scientists is located at 706 E. Manchester 
Avenue, Los Angeles, California; with satellite sites located at 8778 S. Central 
Avenue, Los Angeles, California 90002, and 765~ South Central Avenue, Los 
Angeles, California 90002. The sites will house grades K - 5 and school offices. 
The school will lease these facilities. At this time, the school does not anticipate 
having any material effect on the County's facilities needs. 

17.16 Proposed charter term 

This Charter shall become effective July 1, 2011 and expire on June 30, 2016. 
17.17 Charter Renewal 

The Charter School must submit its renewal petition to theCounty. 

17.18 Obligation for compliance with the Education Code 

It is understood that the Charter School shall comply with all the provisions set 
forth in this charter, but is otherwise exempt from the laws governing school 
districts except for all of the following: 

47610. A charter school shall comply with this part and all of the provisions set 
forth in its charter, but is otherwise exempt from the laws governing school 
districts, except all of the following: 

(a) As specified in Section 47611 . 

That which is (b) As specified in Section 41365. 

(c) All laws establishing minimum age for public school attendance. 

(d) The California Building Standards Code (Part 2 (commencing with Section 
101) of Title 24 of the California Code of Regulations), as adopted and enforced 
by the local building enforcement agency with jurisdiction over the area in which 
the charter school is located. 

(e) Charter school facilities shall comply with subdivision ( d) by January 1 , 
2007. 

47610.5. A charter school facility is exempt from the requirements of subdivision 
(d) of Section 47610 if either of the following conditions apply: 

(a) The charter school facility complies with Article 3 (commencing with Section 
17280) and Article 6 (commencing with Section 17365) of Chapter 3 of Part 10.5. 
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(b) The chart:er school facility is exclusively owned or controlled by an entity 

that is not subject to the California Building Standards Code, including, but not 

limited to, the federal government. 


17 .18 Supervisory oversight 

Per Education Code Section 47613, the County may charge the maximum 
supervisory oversight fee, permitted by law. 

17.19 Attendance accounting 

Wisdom Academy for Young Scientists will utilize reporting procedures approved 
by the County. Attendance accounting procedures will satisfy requirements of 
COE, and LACOE. Classroom teachers will report daily attendance to the office 
manager. Official registers will be completed on a monthly basis documenting the 
month's attendance. Required reports will be completed regarding daily 
attendance and submitted to the requesting agencies. This includes reporting 
enrollment and attendance figures to the County on a monthly basis. School 
calendar will be provided to the County yearly for annual review. WAYS school 
year calendar spans 180 days. The school day begins at 8:00 and concludes at 
2:45 pm. 

17.20 Student information systems 

Wisdom Academy for Young Scientists will utilize a Stuoent Information System 
(SIS) acceptable to the County. WAYS will utilize attendance software and forms 
approved by the State and the County to facilitate transmission of attendance 
data. 

17.21 Operations 

School policy is developed by the school administration and approved by the 
school board. Th~ faculty has input and may assist in the development of such 
policies. The school Principal and staff will ·carry out the day-to-day operations. 
The Principal will be held responsible for the timely and appropriate reporting 
regarding student outcomes, budget, etc. Reporting will be implemented in 
accordance with specific agreements between WAYS and the County. Evaluation 
and hiring criteria, decisions and procedures are set forth in this petition. 
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17.22 Facilities 

D Charter Petitioner or Developer: Mickey Cureton. Wisdom Academy for 
Young Scientists, C/O Executive Director Ed Cabil 

D Charter Management Organization NI A 

D Petitioner's Mailing Address 706 E. Manchester Ave., L.A.. CA 
90001 

D Proposed Charter School Location 706 E. Manchester Ave., L.A.• CA 
90001 

D Charter School Satellite Sites Locations 7651 S. Central Ave., L.A., CA 
90001 and 

8778 S. Central Ave., LA., CA 
90002 

D LAUSD Attendance Area Local District R, South Park 
Elementary 

D Proposed Charter School to be located within the boundaries of LAUSDLOS 
ANGELES COUNTY. 

17.22.1 Facility status 

The charter petitioner must demonstrate control of a facility such as a 
commitment from the landlord, to ensure that the property is actually available 
to the charter developer, and that the facility is usable with or without conditions 
(such ·as a conditional code permit.) The charter school facility shall comply with 
all applicable building codes, standards and regulations adopted by the city 
and/or county agencies responsible for building and safety standards for the 
city in which the charter school is to be located, and the Americans with 
Disabilities Act (ADA). Applicable codes and ADA requirements shall also 
apply to the construction, reconstruction, alteration of or addition to the 
proposed charter school facility. The Charter School cannot exempt itself from 
applicable building and zoning codes, ordinances, and ADA requirements. 

17.22.2 Description of the Facility to be Used 

Wisdom Academy for Young Scientists will be located at 706 E. Manchester 
Avenue, Los Angeles, California. The site is located in South East Los Angeles, 
within the borders of the County. The facilities have classrooms, 
exploration/creation space, offices, multi-purpose room, staff resource room, 
conference room and full kitchen. Wisdom Academy for Young Scientists will 
also be located at two satellite sites, 8778 S. Central Avenue, Los Angeles, 
California 90002, and 7651 S.outh Central Ave.nue, Los Angeles CA, California 
90002. 

17.22.3 Occupancy of the Site 

000417

198 



The charter petitioner or developer shall provide the County with a final 
Certificate of Occupancy at least 45 days prior to the date the school is 
scheduled to open, issued by the applicable permitting agency, allowing the 
petitioner to use and occupy the site. The Charter School may not open 
without a Certificate of Occupancy for the designated use of the facility unless 
the County makes an exception. If the Charter School moves or expands to 
another facility during the term of this charter, the Charter School shall provide 
a Certificate of Occupancy to the County for each facility at least 45 days 
before the school is scheduled to open or operate in the facility or facilities. 
Charter School shall not open in any location for which it has failed to timely 
provide a Certificate of Occupancy to the County, unless otherwise discussed 
with and approved by County. Notwithstanding any language to the contrary in 
this charter, the interpretation, application, and enforcement of this provision 
are not subject to the Dispute Resolution Process outlined in Element 14. 

17.22.4 Health &Safety 

The school will comply with the Healthy Schools Act California Education Code 
Section 17608, which details pest management requirements for schools. 
Developers may find additional information at: 
www .laschools.org/employee/mo/ipm. 

17.22.5 Asbestos Management 

The charter school· will comply with the asbestos requirement as cited in the 
Asbestos Hazard Emergency Response Act (AHERA), 40CFR part 763. AHERA 
requires that any building leased or acquired that is to be used as a school or 
administrative building shall maintain an asbestos management plan. 

17.22.6 District Facilities 

If District facilities are used during the term of this charter, the charter shall 
abide by and adhere to all LAUSD standards and established policies relating to 
Maintenance & Operations. 
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Appendix A: Calendar of Operational Days 
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Appendix B: Organliatlonal Chart, Board Questionnaires and Resumes 
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Appendix C: Governing Board Member's Roster 
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Appendix 0: Annual Audit 
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Appendix E: Conflict of Interest 
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Appendix F: Lottery Form 
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Appendix: G: Enrollment Application 
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Appendix H: Budget 
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Appendix I: Articles of Incorporation and Bylaws 
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Appendix J: Demographic Information for Prospective Site 
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EXHIBIT I 
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1; Wisdom Academy for Young Scientists 
Budget Variance Report 

From 7/1/2013 through 06/30/2014 
In Whole Numbers 
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Books& OlherThanTexibooks 
!nstructional Materials & Supplies 
Non·copitnlized Equipment 
Other Supplies 
Office Supplies 
Food Supplies 

SERVICES, OTHER OPERA TING EXP. 

Tntvel &. Conferences 
Dues& fees 
l rvu..,.. 
Utilites & Housekeeping 
Rental.,Lca!es & Repai"' 
Pupil Tninsporta1ion 
Student Activities 
LACOE C"!'OllSO Reimbursement 
Busim1ss Consultwu 
Non-htstructional Consultants 
Instructional Consult&.nts 
Professional Development 
Consultant-Food Services 
Field Trips 
Legal & Audit 
Special Ed Consullllnb 
Otha-Services (Hiring Cos!) 

CAPITAL OUTLAY 
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CapitaJized Equipment 
Furnitures 

OTHEROUTGO 
District Ov...ight Fees 
Debt Service· Int.rest 
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~013 
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50,000 •S,000 
360,000 245,658 

0 a 
0% 
1% 

#OIV/01 

..llllllllliillll!llDlllll~:~ 
20,000 
18,000 

0 

#OIV/01 
0% 
0% 

#DIV/OJ 
#OIV/01 

iil~il!lll!li!lllll!lllljllll!ll!lllllll~ 0% 
#DIV/DI 

43,568 
30,000 

#DIV/01 
0% 
o% 

~~[li:ill~iii~ljiilijllilii.li111iflli11~ill11ii11ll~#DIVIO!o" 

Net locomel(Lon) 150,221 56,396 1so.m 4 469 617 884 1262% 
#DIV/OJ, 

Cb.aoge fn Net Asuts 150,221 150,222 617,884 1262% 
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3202 Per> 
no1 08'di - Regular 
ll02 Oasdi • Medicare 
3400 Health & Welfare Benefits 
3501 Unemployment lnsunmce 

Workers' Compensation3601 
3902 Other Benefits 

BOOKS & SUPPLIES 

4110 . Textbooks 

Wisdom Academy for Young Scientists 

Budget Variance Report 


FromB/1/2013 through 06/30/2014 

In Whole Numbers 


4210 
4300 
4400 
4390 
4350 
4710 

5220 
5310 
5450 
5590 
5610 
5812 
5831 

' 5840 
5853 
5850 
585 I 
5863 
5854 
S.8l0 
5820 
5852 
5890 

5895 

6200 
6410 
6900 

7000 
7299 
7438 
7439 

' 	 Books & OtherTh1111 Textbooks 
Instructional Materials & Supplies 
Non-capitalized Equipment 
Othor Supplies 

Office Supplies 

Food Supplies 


SERVICES,OTllEROPERATING EXP. 
Suspense '1 

Travel&. Conf~nces 

suspense. \. 

ln•uranee 

Utilit°' & Howekoeping 

Rentals,Leases & Repair> 

Pupil Transportation 

Student Activities 

LACOEExpense Reimbunemenl 

Busincos Co..Wtant 

Non-!rutnu:tional Consultants 

Instructional Consul1ants 


CAPITAL OUTLAY 
Building aod lmprovemcnts 

Capitaliz.ed Equipment 

Fwmlur<!s 

0111.ER OUTGO 
District Oversight Fees 

Dtbl Service - lnterest 

Auto Lene ~pt:llllla 

Net locomo/(Lo.,) 

Change lo Net Assets 

f 

Total 

Budget 

0 

31,.S9S 
32,652 

154,063 
98,163 
65,104 

0 

187,000 
5,000 

30,000 
7,000 

30,000 
10,000 
10.000 

5,000 
7,900 

45,000 
50,000 

411,640 
10,000 
40,000 
10,040 
60,000 

so.coo 
5,00D 

360,000 
0 

20,00D 
18,00D 

0 

43,568 
30,000 

61 570 000.974) 4%9 

61,570 300.974 4,469 

Budget 
ltU1aialq ~ 

0 #ON/01 

27,744 12% 

29,723 9% 


123,511 20% 

98,163 0% 

62,886 3% 


0 #OIV/01 

#DIV/01 


l0% 

#OlV/01 

#DIV/01 

#OIV/01 


187,000 0% 

s.ooo 0% 


18,635 38% 

(6,128) 188% 

23,320 22% 

4,555 ~'Mi 
1,101 23% 

#OlV/01 
14% 

#OlV/01 
llOIV/01 
#DIV/01 

(788) ~ 
4,837 39% 

39,036 13% 
37,755 24% 

384,344 	 7% 
8,791 12% 

49,113.5 

0% 
#DIV/01 
#OIV/01 

1% 
#OIV/01 

0 #OIV/01 
10% 
0% 

#OIV/01 
6% 

#DIV/01 
14% 

661909 -5357% 

#OIV/01 
661,909 .63e7% 
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3202 

Wisdom Academy for Young Scientists 
Budget Variance Report 


From07/01 /2013through 06/3012014 

In Whole Numbers 


3301 
3302 
34CO 
3501 
3601 
l90~ 

4110 
4210 
4300 
4400 
4390 
4350 
4710 

5220 
5857 
S4SO 
5500 
jl;IO 

5812 
5831 
5840 
5853 
5850 
5851 
5863 
~S4 
S865 
5820 

S8S2 
5842 
S900 
5920 
s 

5895 

Oasdi • Regular 
Oasdi  Medicare 
f:lealth & Welfare Benefits 
Unemploymenl lnsurance 
Workers' Compensation 
Other Bcnefils 

BOOKS & SUPPLIES 

Textbooks 
Books& OlherThan Textbooks 
1nstruc1ionaJ Materials & Supplies 
Non·capitallzed Equipment 
OtherSupplies 
Office Supplies 
food Supplies 

SERVfCES, OTHER OPE.RATING EX.P. 
Suspense 

Travel&: Conferences 
Prior year operatins expenses 
llZIWMUltl 

Utilitcs & Housekeeping: 
Rentals.Leases & Repairs 
Pupil Transportation 
Studenl Activities 
LACOE Expense Reimbursement 
Business C'.onsultant 
Non·lnstruction.al Consultants 
Instructional Consultants 
Professionel Development 
Consultant-Food Services 
prior period adjustment 
Legal & Audit 
Special Ed Consultants 
Sub Teacher-instr consultant 

~.$23 
2,6¢ 

'23)125 
1,161 
l,!)R~ 

J2j 

<tS.o.u 

I) 

tl" 
0. 

,~ 

10,w; 
l,LlS. 
~ 
~!>< 

1,$7,6 

1S 
5,420 

1,t·st 
,$26 

~..s~ii 

~111> 

(f.fj3J> 
~Qi> 

2,633 
2,721 

12,839 
8,180 
5,425 

0 

411221 

15,583 
417 

2,500 
583 

2,500 
833 
833 

417 

658 
3,750 

4.167 
34,303 

833 
J,333 

837 
5,000 

0 
4,1 67 

417 
30,000 

0 
2,666 
8,333 

l!J3 

CAPITAL OUTLAY 
6200 Building and Improvements 280 
6410 Capitalized Equipment 0 
6900 Furnitures 0 

7000 OTHER OUTGO 0 
7299 District Oversight Fee> 3,631 
7438- Debt Service· ln1ercs1 2,500 
7439 Auto Lease Exponl<! 

~ 

Ntt lncome/(Lou) 7U29 147,699 

Currenl Period Current Period YTD YTI> Total 

AduI> Budgel Mru•lr Budget ~V1i"Qncc Budget 

"-1.0lWU ~,0(112013 · 

o~--·Pers 0 0 
! 800 7,899 31,595 

i(l6) 8,163 32,652 

10~~ 38,516 154,063 

(~.'\~) 24.541 9 8 ,163 
('l,4~1) 16,276 65,104 

32.6 0 0 
0 


3,80$, ·.!l1;9;!8) 
 ""~ 

1¥~Pl 187,000 

(1.21~ 5,000 

7.illl 30,000 

2J ,924' 7,000 
30,000 

rJ,;129 10,000 
·~ 

.., 10,000 

1, rs9· 1,2.SO Cl.llJ 5,000 

,(61~ t,9'1) U~j(i8. 7.900 
. fJ,6]2) ll,2SO ts.io115 45,000 

J,25r 12,500 ~,16' 50,000 

OJ,l~i!-} 102,910 411,640~~Ol15
2.m 10,000 

~~ ~~ 40,000 

(Q'IJ t2J~) 10,040 

13S'i 60,000 
Q m. 

50,000 

(1.:U~l 5,000 
(l!!..575} 360,000 

l~.<)l)p 0 

~-~&': 

(~J.I ~) 
('.O~) 
~~· 

0 11 0 

(J,631) (.17, 4)14.. 43,568 

,(2,::SOO/ 0 ~ 30,000~ 
8 

226,529 160,574) 27,759 (188,333) 4,469 

'I 

l.667 ' ( l;)tr/) ·~ uoo (1,500) 0 

H~ 
!1( 

1511 
0 

20,000 
18,000 

25,645 ~

4% 
O'llo 

Budget 

R•malalq 25~ 

24,22? ~'D>-
27,078 17% 
99,685 Q ]JB 
94,1 84 4% 
62,122 5% 

(405) #DIV/0! 

·3lf8~'§ 

(2,36 
(108,643 

38,958 
32,335 

383,363 

8,265 
29,122 

44,4W 

358,575 
(14,096) 
29,107 
83,095 

5,200 

0 

545,420 

#DIV/01 
19% 

#DIV/OJ 
#DIV/01 
#DIV/01 

0% 

13% 
35% 

7% 
17% 
27% 

0% 

0% 
#DIV/01 

9% 
17% 

"" 

#DIV/01 

#DIV/01 

2% 
#DIV/01 
#DIVIOI 

10% 
0% 

#OIV/01 

7% 
#DIV/OJ 

20% 

-3.'i~..,,....J 
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Wisdom Academy for Young Scientists 
Budget Variance Report 

From07/01/2013through 06/30/2014 

Oct tfl013 
In Whole Numbers 

Current Period 
Act"l'll . 

10...Sl/lOf~ 

Current Period 
Budget 

.3401 
3501 
3601 
3901 

Health & Welfare Benefits 
Unemployment Insurance 
Workers' Compensation 
Other Benefits 

llA9B 
7$7> 

() 

101 

12,839 
8,180 
5.425 

0 

~yt!'.jlffth~ 19..SS (JI~?) 

BOOKS & SUPPLIES 

4110 Textbooks 
4210 Books & Other Than Textbooks 

4300 lrutru<tional Materials & Supplies 

4400 Non·capitaliz.ed Equipment 

4390 Other Supplies 

4350 Office Supplies 

4700 Food Supplies 


SERVICES, OTHER OPERATING EXP. 

5000 Sutpllllt 

S220 Travel& 
 ~i6'11 
5851 
5450 
5500 Utilitos & Houseke<pllig 7;"3i1 
5610 Rtntals,Lcases & Repairs ._6,im 
5812 Pupil Transportation l,UJ 
5831 Studer1t Activities 1;~ 
5840 LACOE Expense Reimbursemeot 
5853 Business ConsuJtanl ..s;m 
5850 Non-Instructional Consultants 
51151 Instructional Coosultanls 1•;81$ 
5863 Profe.ssional Development '3'1~ 

5854 Con~ultant-Food Services 82~ 
5865 prior period adjustment 
5894 Legal & Audit 
5856 Special Ed Consultants 
5842 Sub Teacher-Instr consultant 
swo Cocmnunlool>O"" 

Postage (UPS, fedcx, US Mail) 

Other Services & 0 I! 


5899 
5895 

CAPlTALOtm.AY 
6200 Building and Improvements 
6410 Capitalized Equipment 
6900 Furnitures 

7000 OTHER OUTGO 
7299 District Oversight fees 
7438 ' Debt Service ~ lntcrcsl 
7439 Auto Lease Expense 

Net l ncome/(Lo.u) 

Change In Nee Al.sets 

15,583 II~~) 
417 

2,500 
SU 

2,500 
an 
833 

417 
658 

3,750 
4,167 

34,303 
833 

3,333 
837 

5,000 
0 

4,167 
417 

30,000 
0 

2,666 
8,333 

833 
2,694 

0 

.~~ 
tl.61~ 
l~"il 
6,6!i9 
~$:' 

3!)63 
t(!.CQd 

~).~ 
~~ 
14,1~ 

3~ 
11~1] 

oll)2) 
279 

~4.;'923 

11.~0 

1Y 
) 4,(!96 

J..fl!§ 
I l'_so4 
J,901 
ll:736 

IM28 

1',9>!6 
tlP.70 

1,667 tt.S-J' 4~~ 
1,500 llJ())) D 

0 0 

0 
3,631 tf.~H ...~7~ 
2,500 ~:;QO) 0 

32,l'ril 

112-06' 

182.0<!4 ( 126,237 

f 

YTD Total Budget 
Budget Budget R•m11..1na 33'14 

3$,516 13~.063 88,187 43% 
;i<!J4 t 98.163 93,387 5% 
16,276 M,104 62,122 5% 

0 0 (16) #OIV/01 
0 #DIV/01 

J.il~ J,lW 4 ~,6$4 ,36~ 25% 
#DIV/OJ 
#DIV/01 
#DIV/OI 

46,750 (~S;7S9) 187,000 187,000 0% 
1,250 
1,SOO 

(1.2.-m 
1M!i! 

5,000 
30,000 

S,000 
7,436 

1,750 it~· 7,000 (16,674) 
1,SOO SAGO 30,000 13,100 
2,500 4J~ 10,000 3,341 
2,500 ~~ 10,000 7,215 28% 

o .. #DIV/01 
26% 

#DIV/01 
#OIV/01 
#DIV/01 

.. 1,250 
1,975 

11,250 

·'~ IH~d 
(5.lO~) 

5,000 
7,900 

45,000 

( S,004 fl8i(108,643 
38,958 1314 

12,500 ,ig~~ 50,000 25,014 50% 
102,910 qt.I 411,640 336,886 18% 

2,500 "':l,107 10,000 6,393 36% 
10,000 f,<Jlf 40,000 I 28,087 30% 
2.510 

15,000 
(Q,5J\I) 
.uu 

10,040 
60,000 38,877 

0% 
35% 

0 
12.SOO 
1,250 

90,000 

'3~ 
~~ 
(~)75) 

50,000 
5,000 

360,000 " 35V1S 
0 t~.096 

(-1.212) 
0 

31,994 
(14,096) #DIV/OI 
28,208 12% 

,(l.il.~l 100,000 88,196 12% 
;&:4ill 10,000 1,099 89% 

,65, 32,324 23,588 27% 
~W\)) 5,000 0% 

{Zl\W) 118,096 6% 

#DIV/01 
#DIV/OI 

29% 
#OIV/OI 
#DIV/OI 

:i..~li, 20,(IOO 23% 
o_, 18,000 0% 
0 0 #OIV/01 

#OIV/01 
12% 

#DIV/01 

4,..,,, 43,568 
0 #DIV/01 

10% 
0 ~ 30,000 0% 

#DIV/01 
50% 

#DIV/01 
29% 

851,484 72$.141 ~«>~ 435,416 

851.484 725,247 4,469 435,416 
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Wisdom Academy for Young Scientists 
Budget Variance Report 

From07/01/2013through 06/30/2014 
In Whole Numbers 

Alo v ).tJ13 
Curre-nt Period,_ 

Ket~.,~ 

Current Period 
Budget 

1~1'Vid•tKi" 
vm 

A<l•lh 
\'TD 

Bllllgd SValiaiitt ·• 
Total 

Budget 
Budget 

Remaining .CZ% 
1113Mll)3 l lTlMOIJ 

3401 
3501 

3601 
3901 

Health & Welfare Benefits 
Unemployment lnswance 
Workers' Compensation 
Other Benefits 

16,09 
1 .f~7 

i) 

' 1 

12,839 
8,180 
5,425 

0 

l,6fl 
(T,Olol) 
(S','I~) 

""'I 

~'-*' ' '-' ~903 ' 
2:1182 

1... 

'23·,. 

64,193 
40,901 
27,127 

0 

~l7~ 
(li'~t~
(~,!~ 

u 

154,063 
98,163 
65,104 

0 

71,698 53% 
92,260 6% 
62,122 5% 

(23) #DIV/01 
#DIV/01 

~~ '&ffWi••JH ~..,4~" 4i~n (~ ~<1'! ' («~l) ...~~ ~"Af! 32% 

BOOKS & SUPPLIES 
'', #DIV/01 

#DfVIOI 

4110 
4210 
4300 

~00 

4390 
~))() 

4700 

Textbooks 
Books & OtherThan Textbooks 

· Instructional Materials & Supplies 
Non-capitalized Equipment 
Other Supplies 
Office Supplies 
Food Supplies 

11 

a 
o· 
~ 

18.827' 
Q.. 

2<l19 
771 

'!2'~ 

IS.58J 
411 

2,500 
$83 

~.!<)() 

133 
83l 

~<"f'.111 
nM.•ll 

16.)2l
g8!1} 

i.) 
~) 

(1'71) 

, 
4i,391. 

~p,674 
19.0'1? v 
~.l\,).Q' IIlJl42' 

n.911 
2,083 

10,000 
2,333 

10,000 

3.333 
3,333 ' 

.<n~1 ~ . 

JJ;3fi 
l),lfl 
~Wfl'J 

•tf¥1 
~) 

187,000 
5,000 

30,000 
7,000 

30,000 
10,000 

10,000 

#DIV/Of 
187,000 0% 

.s.coo •(11,391) 
(16,674)I'-~ 
10,921 64% 
2,570 74% 
6,958 30% 

' 
, 0 #DIVIO! 

34% 

5000 
5220 
5857 

5450 

SERVICES, OTlIER OPERATING EXP. 
Siapcc>IO 

Travel & Conferences 
Prior year operaling expenses 
Insurance 

•;: ; " 

J.2.8117 

4 17 

658 
3.750 

. :l'-.f, 

(411
J¥.~ 
~.os• 

1,06.'!,I/ 
ll.d~ /

1.lllS.,S4:i 
~~li\~· . 

2,083 
3,292 

18,750 

~Ji~~; 
' 
~;$Si" 

~~t 
5.000 
7.900 

45,000 

#DIV/01 
#DIV/01 
#DIV/01 

(6,67~ 

( 108,643) ~,614... 
5,785 87% 

5500 
5610 
5812 

5831 
Sl40 . 
SID 
5850 
5851 
5863 
5854 
5865 
5894 
S8S<i 
5842 
5900 

Utilit•• & Housekeeping 
Rentals-,Leascs & Repairs 
Pupil Transponation 
Student Activities 
LACOE Expense Reimbwsement 
Business Consultant 
Non·Jnstructional Consultants 
lnstructionaJ Consultants 
Professional Development 
Con>ultant·Food Services 
prior period adjustment 
Legal & Audit 
Special Ed Consultants 
Sub Teacher·lnstr consultant 
Communications 

I 

:1 
,. 

4:90:> 
~6,(6~ 

t71 

L.?2) 
1,.841

l•OIQ 
S.S:l'S 

~ 

1.llP 

2.!lSJ 

4.167 
34,303 

!Ill 
3,333 

837 
5,000 

0 
4,167 

4 17 
30,000 

0 
2,666 
8,333 

833 
2,694 

u~a 
~ 

31 

' ~~-~~) 
I l~ 

ll 
l'o 

4-108 
{357) 

l~}
0 

~ 
(IDJ) 
257 

3:.,~:t. r:..I !1;'62~ 
~~.4~1f . 

~I ~ 
~6 vl"?j) 
~,jt.ll) 1.

17,610 i.. 

I .~~ r 
I~~ 
1~199 / 

lliJOil.> /
l~.-lltil 
11,68-1,. '-

20,833 
171,517 

4,167 

16,667 
4,183 

25,000 
0 

20,833 z 
2,.08) 

150,000 ,,. 

0 
13,331 
41,667 

4.167 
13,468 

I 

~3µ1. 

($9.* 
:yfJ

t1,mi
(2~ l 
1).(16 
·~9., 

~66? 

·~(t~M76l 

r~t~ 
(2, ~)

(19;A2'> 
1(>~1_ 
(1,'ISl.:l 

50,000 
4 11,640 

10,000 
40,000 
10,040 
60,000 

50,000 
5,000 

360,000 

0 
31,994 

100,000 
10,000 
")2,324 

15,718 69% 
300,017 27% 

5,522 45%. 
27,063 32% 

8,199 18% 
33,794 44% 

#DIV/01 
87% 

354% 
358,575 0% 
(14,096) #DIV/Of 
2 1,195 34% 
88,196 12% 

('-4117) ~20,637 

-= 
I 5920 

~ 
5899 

5895 

Postage (UPS, Fede•, US Mail) 

" - Jll ~--··' ~~ ·-· -
"P"C'llW\;0
Software Program 
Fundraislng activities /expenses ·. 

•• ~·ft 

417 
·~..,, 

OJI 

0 
0 

A~~ 
·~"-''· 

I ~ 
·~·!¥· ,,
1~ 
6{1;'10 ./ 

2,083 
53 635 
J,l IH> 

0 
I 

.1~~ 
!~/IO!>o 

,,.. ' 

~ 128 724 ,,...., 109,s:u °"15% 
U» 

#DIV/Cl 
#DIV/01 

38% 

~' ' ' #DIV/01 

CAPITAL Oun.AY 
6200 Building end Improvements 
6410 Capitaliud Equipment 

'l7~ 
0 

l ,667 
1,500 

f~,1921 
l•;!«IJ 0. I: 

··~ 
'll 

20,000 
18,000 

#DIV/Of 

0% 
0% 

6900 l'utn1Wn:1 0 Q 

"-'
,· 

b, 
" 

0 #DIV/01 
#DIV/Of 

t • , ,.,. 0% 
#DIV/Of 

1()00 

1m 
7438 

OTHER OUTGO 
District Oversight Fees 
Debt Service~ lntereSl 

I; 
0 

0 
3,63 1 
2,500 

.lt~ll 
(2,,Sjl(J) 

•Ut4 l.,; 
i> ...... 0 

~:41,4 
0 

43,568 
30,000 

0 #DIV/Of 
10% 
0% 

7439 Auto Lease E>'pensc " ~ 32.l.5'.! .. It #DIV/OI 
50% 

' ' #DIV/01 

38% 

Net lncome/(Loss) 165,970 (147,69~ 1 1,729 174!49 3 19.445 1393,9951 ~.469 363, 167 -1868% 

lcbooge In Net A,.ets 165,970 1147.699) 81,729 ~ij;)I~ 3 19,445 fJ.93.ll'.») 4,469 
1:DfV/OI 

363, 167 ~~ 
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$SOI) 

5610 
5812 
5831 
5840 
5853 
5850 
Si.St 
5863 
5852 
5865 
5894 
SIS6 
5842 
5900 
s~o 
5890 

-~ 

5899 
5895 

6200 
6410 
6900 

7000 
7299 
7438 
7439 

Wisdom Academy for Young Scientists 

Budget Variance Report 


From07/01/2013through 06/30/2014 

In Whole Numbers 


Current Period Current Period YTD \'TD Total Budget 
A<tua~ Budget A~lt lliillgtt '<:'"~- B'odgct llem•lnl•g 50%'h~ 

llliJt®U ummu ·. ·. . .AL 

Utililcs & Housekeeping ~a 4,167 I~ z.6Ji ~Oil/), _. 25,000 50,000
~~&If 8,940 
Rental.s,Leases & Repairs • 100,533 34,303 ~ 2nJ'6' '""" 205,820 . i,JM 411,640 199,484 ~ 
Pupil Tnmspo~on ~6 133 , .~ ~ 5,000 J4j.5 10,000 4,585 54. .·1~ :::: 
Student Activities ~ ~ 3,333 Q.~l!) IJ;ll"I- 20,000 40,000 26,643 33% 
LACOE Expense Reimbursement l,500 837 3,'.14 ... (I, ' 10,040 6,699 33%

~6~.66'$' 5,020 I 
Business Consultant ~.OC3 5,000 ~ ~1,:!$a, i. 30,000 " l.~ 60,000 28,712 52% 
Noo·lnstructiooal Consultants 0 0 2'W 0 )7$1 1'qJl1IOI 
lostructional Consultants II 7,680 4,167 · ~ 3,fJi3~ "!t,tib ~ 25,000 it;l,tcl 50,000 l'.i~ 
Professional Development - 0 4 17 . {41 2,500 IS,llO-. 5,000l'I.~ ... ~· Consultant·Food Services 30,000 ~-0.(>00) t19,~ ,,. 180,000 >(~ 360,000 240,346 


f • cq
prior period adjustmeo1 0 14,096~ 0 )..¢16" 0 (14,096) #OIV/O! 

Legal & Audit 1:.605 2,666 I. {\.~1) -12;~- "' 15,997 ~!13) 31,994 19,590 39% 

Special Ed ConsuJtaolS 11,oos 8,333 11: ~tn . 12.M'i:;: 50,000 ~~ ITT.~1) 100,000 77,191 

Sub Teacher-Instr eoosultan! li,1f& 1133 n ,695 I/ 5,000 • )8.661' 10,000 (13,695\
~'~ 
Communications 1)G9 2,694 14116' 16,162 (\.053) 32,324 21,215 

· Postage (UPS, Fedex, US Mail) 417 .t·~ l.9't1 2,SOO (~~)) 39% 
Other Semces & Operating Expenses Ill 10,727 ~(II>~) 19,)71 "'/ 64,362 (44,'llllf ~ 109,352 15%

' ""'¥'"'.._ C',.1,.1 \.CJN-.....,u - 3~0.Vt 7,647 "0%-· ';(:-'" ~''""!"'·Software Program 0 0 #DIV/01 ~ ~i~ :::
Fundraising activities /expenses .. nt 0 1,~~ #OIV/01 

57% 
~ #OIV/01 

CAPITAL OUTLAY #DIV/01 
Bui1ding and Improvements C/ 1,667 (1.~'I,) 0 20,000 0%ttC..pil3lized Equipment 0 1,500 (1,SOO~ 0 q 18,000 0%, 
fuminns D .a- /). 0 #OIVIO! 

. 
~ 

,- #OIV/01'··. 
0% 


#OIV/01 


OTHER OUTGO t 0 0 #OIV/O!
'1l' 

Distrio1 Oversight Fees 3,631 (l,f;O.I) .,t1~ " it~'~ 43,568 10% 
Debt Service · Interest ~ 2,500 (2.SOO} d i..- 0 ' 0 30,000 
Auto Lease Expense .3?;~ #OIV/O!1• ·,:_;.0 

~ 

~ °"' 
50% - · . #DIV/DI 

~, 

Net lncome/(Loss) 175,496 (147,699) 323,196 (17,0SS} 396.152 (413,2371 4,469 275,381 -382% 

lcbange in Net As.sets 175,496 (147.6911 lll, 1116 (17,08~ 396,152 1413,237) 4,469 275,381 ~ 

Prepared by Bali Business Management 

000435



JOJI ~l ?f 


Dues and Membmhip 
ln$1ITTVICC 
Urilites & Housekeeping 
Rcntals,Leases & Repairs 

Assemblies 
PuRil Transportalion 

Advl!rd.......uJR<CNi""'"' 
Student Activities 

Fln&trPtWq 
Printing and Reproduction 

LACOE Expense Reimbursement 

Sub Teacher·lnS1r consulrant 

Non·lnsttuctional Consultants 

Instructional Consultants 

Consultant-Food SetV!ces 

Business Consultant 


Contractual Services 
Spe<ial Ed Consultants 

LAUSD Sepeciel Ed Costs 
Prior year operating expenses 

Teclmology Consultont 
Fingerprints-Pbys.Xray other Empl Cost 

Professional Development 

prior period adjustment 


Sales Tax 

Fees & Olhcr Charges 
Penn.its I License 

Legal & Audit 
Permits & Licenses 
Fundraising activities /expenses 
Weblila~llM•111""'--

Software Program 

Conu:nwUcations 

Postage (UPS. Fedox, US Mall) 

CAPITAL OUTLAY 
Building and lroprovements 
Capitalized Equipment 
Fw:nirures 

OTHER OUTGO 
Disaict Oversight Fees 
Debt Service • Interest 
Auto Lease Expense 

Other Transfer Out 

Net Income/(Loss) 

23,605 
716 

0 

2,666 
631 

1.,476 1,155 
0 
0 

94() 2,694 
.93 417 

715' 1,667 (!lSi~ 11,667 (1~9si} 20,000 
0 1,500 10,500 (IOJ!lj!J 18,000-~·~ 

0 ' 0 0 0 0 
#DIV/01 

2% 
#DIV/O! 


0 0 #DIV/O! 

3,631 25,415 (20.941) 43,568 10% 


0 uoo 17,500 ( l i.600J '.l0,000 0% 

'O 0 #DIV/O! 

#DIV/O! 
208% 

#DIV/01 

61% 

116~43 

(44 46,190 4,4611 122,428 2535% 

Yl'D 

29,167 
210,000 

35,000 
3,318 

58,333 
4,461 

28,037 
0 

1,245 
2,917 

0 

3,299 
0 

18,663 
4,415 
8,088 

0 

0 
18,856 
2,917 

.(2.&jq 
l.61'1 
f.!.~i') 

. (4;~15) 
., 

(~SW)
(m> 

Tohll 
Bt..i_:ot 

7,000 
45,000 
50,000 

411,640 
. 450 

10,000 

. 3tl06 
40,000 

400 
'X>l 

10,040 
10,000 

ll.~ 
7,~B 

11,U~ 

32,324 
5,000 

Budget 
lhmalaiDc 

20,246 
1,349 

163,218 

3,353 
(794) 

16,020 
(592) 

6,699 
(22.119) 

205,991 
28,712 

51,059 

(68,479) 

(14,096) 

15,418 

20,066 

58% 

39% 
55% 

m""',~. 

0% 

~ 
#DIV/01 

~~ 
ll3 
52% 
15% 
419". 

;;4~ 
#OWioi 

0% 

~~ #Oi-..ro1 
#DIV/01 

0% 
9 
7% 

#DIV/O! 
52% 

0% 
82% 

#DIV/01 

#DIV/O! 
38% 
41% 
67% 

#OIV/O! 
#OIV/O! 

4% 
0% 

#DIV/O! 

CUJTtnt Period 

1/3JfWl4 

(17~~) 

·~'!?l 
'36,2'31 

l\Ui 

2.~ 
154 

1,10S:. 
1$0 

· .3!0118 

~J~J 

~00 

45 

CUrrent Period 
Bwl~t 

583 
3,750 
4,167 

34,303 
38 

1133 
267 

3,333 
33 
75 

837 
833 

0 
4,167 

30,000 
5,000 

474 
8,333 

637 
4,005 

0 
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ssoo Utilires& Houselceepi.og 
5610 Reotals,Leases & Repli!S 


' 5806 't Assemblies 

Sall Pupil Transportation 

lflD ~11-
SDI Studen1 Activities: 
lU~ .,...,'"'1'1\oGac. 
sm """"".1""'~"$UO LACOE EJcpens< R<imbummen1 
Sl<l Sub Teachu-lnstrconsultar.t 
SUI/ Non-lns1n>crional Consul""" 

5151 Inmuetiona! Consultants 

lOl Consuhw-Food Services 

l.:13 Business Consultant 


""5is4 . Contracrual Services 
~ Speoial EdConsul!Jlnts 

ma LAUSD Sepeci,J E4 COSIS 

ns1 Pri0t yeMoperating expenses 
SUI TechnoJoe;y Con$ulraiit 
5800 \. Fingerprints·Phys.Xray other Empl Cos1 
316J Prof~ion~ Development 

Prior Period a.djusrmtttt 
a Ta 

OlhtrOti-~... 
f{:-. Fm &. OtherCharges 

Pemlits l Lla:nse 
Legal & Audit 

l>e- It Llconfft 
Fundraisin.g aCtivities /expenses 

Welnu.O..._.,,M......,.. 
Software Prosram 
CommWlic.alionS' 
Postas• (UPS, F«lex, US Mail) 

CAPITAL OUTLAY 

6200 Buildiog and lmpro"°"""IS 

64 lO Capita!iled Equipment 
6900 IVntl 

7000 OTHER OUTCO 

7299 Dimao-.igh1 Fees 

7438 Debt Savice - Interest 
7439 AU10 Lwc EJcpens< 

7619 OthorTnrulild)UI 


Net lncomtl(Loss) 

Change in Net As$d.$ 

~.~i. 
~1'!5! 

~ac. 
)ri 

UIO 

;~7 
1.lllJ 

110 

I.~ 

4,005 
0 

J~!; 	 l 'L= -#DIV/01 

9Jl70 fi,C.08 81% 


$31 016 

9U l.lSS 91116 


0 #DIV.IOI 

0 #OIVl!ll 


t,Ool9: ~ 32,324 14,275 56% 

I.I\' 417 5,000 63% 


74% 

#DIV.IOI 
#DIV.IOI 

l j667 	 20,000 4%Qt.~1JCO 	 18,000 0%-~~ ~ 0 0 	 #DIVIOI 
#DIV/01 

2% 
#DIV.IOI 

0 #DIV/OJ 
3,6ll - ~6,Jl') '(24,d7lJ 43,568 10% 
2..500 ·~ Q'l.'13~) 30,000 21'K 

~¥4) #DIV/OJ 
#DIV/OJ 

173% 

69,395 	

m yir-
~jt1,3n 

14,683 • ,46' 330 593 1882% 64,C119 
#DIV/OJ 

14,683 4,468 330,593 1882% 

f
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Wisdom Academy for Young Scientists 
Budget Variance Report

/VJ 7/01/2013 through 03/31/2014
arch J..01<../ In Whole numbers 

5'.SOO U1ili1es & Houset.:eeping Q'.4 4,167' 37,SOO »;3~~ 50,000 (10,801) 

mo Raitals,Lc&ses &. Repairs ~7."'3 }~ 308,730 1it,li 41 1~ 72,560 ~ 
Awomblilo 3* Jjj .j~~if 

Pupif Tnauporwion ~16!1 I'll 7,500 J,41}. 10,000 (2,915) 

~·•th~n~fntnl :67 ~·,,. ~.ior, (917) 

Studeoc Activilics 14,~ 3,333 30,000 cl~ 40,000 (S,020) 

fil\.&e<Printiug }) ](XI ~ <IOO (592) 

Prinlil1gand Reproduction i~1 I) "1• i)QJ ~ - •
LACOE Expense Reimbu~ent f1] 7,530 10,040 4,896 

SubTeacher-Instr consultant U) 7,SOO 10,000 (26,854) 

Non-Ins:tructional Coruulcants 0 0 ~ 
Irutruclional ConsullanlS 4,167 50,000 113% 

Sbl C-.1-FoodScn«cr 30,000 360,000 205,991 43% 
~ Bwiness Consullull S,000 60,000 13,4~ 7a% 

C-..tiulSCnu:.. .,. . .!) ..~fl_ 15% 
Wl Special Ed C011Jultan1> 8,333 100,000 26,190 74% 

LAUSD Sepecial Ed C0>1S U7 7,647 

5$$f Prioryear operating c~penses 4,005 •f.116.1 (68,479) . 
TechnotogyConsulllnt 0 #OIV/01• 

5 820 Lcgnl 8' Audit 2.627' 7~3 98% 

ss§.41 "" Pennil$ & Uccnses ~ 


FundraJs!og actfvl!Jes /e>l'.J)enses 1,155 80o/o 

Websilo Do\'elopment!Maintcn111cc 0 #OIV/0! 


Software Program 0 #DIV/Of 

5&il Communicalions 2,694 32,324 IMSJ 68%
li;j~,.. (UPS, Fedex. US ).bil) 411 IH) 5,000 ti: 

#DIV/DI 

CAttrALOOTLU' #DIV/01 

Building 11111d lmproveme.nu 1,667 ,.<~ t5,000 <!~US! 20,000 .,.. 

Capitalized Equipment 1,500 (l,!Qq) 13,500 f\~1~!!0! 18,000 0% 


6S(O 0 ,11' 0 0 #OIV/01 
""" 
#OMO! 

2% 
#OIV/01 
#OIV/0! 

),631 j~?OJ) 43,568 10% 
Z,500 .,~;W) 30,000 21% 

Auto Lease E:\'.~e 

"""'"""" 

~IOI
'1619 Othu Tnwfer Out l'O_I 

173%.. 
Net lncomel(Loss) (44) 92,601 Z,9!0 4,4GI 527 898 2139% 

#OIV/01 
Cb.-oae in Net Auet• (44) "2,6UI 2,950 •.•G• Sl7,t'"J 2139% 

t 

C'vrRo.fPuiill Curnnt Period f. YrD Tbca1 Budget 

ACC<lunt • .4itanb Bud&tt B"dgtf ~ Budgtt RemaJning 7~1' 

Number )(.irtuiu 
Parent·ComrnwU<y Oucre.ach 
PcrsonraVV11ca1ion B ack 

EMPLOYEE BENEFITS 
P,?'1$ 

3101 Sm • O,K}I ~.423 ~O:tl 84,808 113.077 33,889 70% 

"" 0 II 0 0 #OIV/01 

3302 Oasdi • Regular 2,633 '·)~ 23,696 31,595 2,914 91% 

Oasdi · Medicare 2,721 24.489 ll,4$2 11,364 65°4 

3401 Health&. Welraro Bet\cfiu 12,839 (11,JOS) 115,547 154,063 25,216 84% 

3501 Unemployment ln.sLU'eJ'teo 8,180 (5~2! 11,,6ll 98,163 71,221 27% 

3601 Workers' Compt:ruation 3,425 (~)~/ 48.828 65,104 54,114 16% 

OlhO'D~U 0 • 9 0 II (256) #OIV/01 

1 #.. 41,Jll tU,f'l'll ~J (~ "tt~ ~Utt23 
# IOI 

BOOKS & SUPPUES #OlV/01 
#DIV/O! 

4100 Y'atbookl 15,583 187,000 30,064 84% 

4200 Books & Other l1wlTextbooks ll6>93~ 417 s.ooo (1,179) 124% 

4310 Instructional Materials & Supplies i..~r1 2,SOO 30,000 (40,264) 234% 
4350 Office Supplies ~~;] 833 10,000 {2,960) 130% 

4315 Other Supplies 1! 2,SOO 30,000 25,085 16% 

4410 Non-a.pitali.r.ed Equipment ~4 583 7,000 (19,904) 364% 

4700 Food Supplies '~ 833 10,000 5,902 

nt,1'6 

SERVICES, OTHER OPERATING EXP. 
PayroU Exp..,., 106 0 

1 Swptnse 0 
SlDD Travet & Conferences "'~ 

.., 3,750 13)1.jfi 5,000 

Dues and Membership ~ 5,250 7,000 

5SlH lruuranc~ Jl"'7 3,750 33,750 45,000 16,667v:,111 

FingerprinL>-Phys.Xray other l!mpt Cos1 
(.iJ'I) 

~IH I!Pro=iona! Devefopment ' ~.ooo 

Prior Period adju.stmcnt 0 0 (14,096) 

&ilctl'M . #OIV/01 

Other ~ 

Fees & 01.her Charges 
Pennies ILicense 

District Oversight Fees 
Debi Service- lntcres1 

~ 0 

000438
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Wisdom Academy for Young Scientists 

Budget Variance Report 


7/01/2013 through 04/30/2014 


in Whole numbers 


<1.pri I d..O It./ 
Q.rr...1 Petjfd ~'llrrent Period YTD Yffi Total Budget 


ACCOWlt 
 ,AeNalS Budget ~~~ A•t.rah Budget nr.~ Budget Remain!ni 83% 
~bor ."'30/ZOIA 	 '4f3Mo14 ' ' 

' 
Printing and Reproduction ID! 75 - 3~8.1>' 751 ,, ~i4' 91)1 ·3~%· 

LACOE Expense Reimbursemenl 837 ~.H4 8,367 Q;2l}) l0,040 4,896 ')£,_<•~ " v
5854 Sub Teacher-Instr consullant 1 ;40$ 833 21~74 ·40,m. 8,333 l1;~21l 10,000 (30,261) ~ ~...... 

Non-Instructional Consultants 0 'o 6~·). v 0 63? #DIV/QI 
Instructional Consultants ~.700 4,167 (l\4~~} s!>,24&. v 41,667 11..~s1 50,000 ®.i.Z-~ 

5851 Consultant-Food Services 30,000 :Q0.000) ut~o~ ~300,000 (l.IS,9111) 360,000 205,991 43% 
1620 BusinessConsultant -S~J 5,000 83 j l ."18. ~ 50 000 1,6'18 60,000 8,382 86% 

Contracrual Services 474 1
1 

.(17~) 81S v 4:740 (~.9J~ S,681 15% 
58Sl Special Ed Consulrants 	 8,333 (~» ~.oo.~ / 3J 33 100.000 24,992 75%~3~ LAUSD Sepecial Ed Costs 637 (1 ,1~$} 6)73 <J.lZJ 7,647 -16% 
5857 ,, Prior year operating expenses (~ 130;09; v 40,0534,005 	 (4. • , ~ 99i385 - 4~.Qq_4 (82,575) 272%l•t,

Technology Consultanr 	 0 40&.. i; 0 #DIV/01' 4Qfl
Fingerprints-Phys.Xray other Empl Cost 	 178 1,778 o.i1.a) 2,114I/ 	 ~;-Professional Development . 417 rm ') . {,9,670 4,167 lf.503 5,000 3 . 

Prior Period adjustment 
~ 

0 0 0 I) 0 0 #DIV/QI 
Sales Tax 0 SOJ i.- 0 SOJ #DIV/01 
Other OncratingExpenses 3,372 .I 33,722 (33,722' ~ _ 0% 

1om11U1 recs ..~ ...........ge.s 	 "-, IV' l,v.., ,,.., 11G:S'llii,;. ~
'·"' """ Fees & Other Charges 	 471 l,;tl6 I-' 4,713 1M~) M 5S- 22%,,Permils l License 0 2,75~ i.- 0 2,1;s #DIV/QI 
5820 Legal & Audit i~ 2,666 Ull2 ~s,2o1, i,.- 26,662 31,994 (3,213) 11Q%~ 
5894 Pennits & Licenses 	 631 6,307 (6;\'1-0'l) 1~ 0% 

Fundralsing activities /expenses Mo; 1,155 12, ll/8 11,554 S54 13,1165 87% 

Website Development/Maintenance 0 "'s.s.1~ ~ 0 ~9 #DIV/QI 


Software Program 0 1'/Mfl 0 j,94_~ #DIV/QI

1 ~-;!-

i. 

511$1 	 Conununications 1,m 2,694 21.m v 26,931 32,324 9,428 71% 
Poslage (UPS, Fedex, US Mail) ..i 417 ~~~~ 3~62 · v 4,167 .~..t!~ 5,000 67%' 

~-· 	 89% 
I 	 IJ,'" ( #DIV/01 

CAPITALOUTLAY #DIV/01 
Building and Improvements 1,667 ·(~~7) 71$' 16,667 (l>f.~~) 20,000 4% 

64~ Capitaliud Equipment 	 1,500 ,1,spb) 15,000 · os;o091 18,000 Q%I 
6500 f'UmfllR.S 	 '" ,.. a 0 0 0 #DIV/01 

11 	 "i 
. c 	 ' 0 fl #DIV/QI 

.... ,... 	 2% 
#DIV/OI

( ,
~9 OTHER OUTGO ,, 0 0 #DIV/QI 

District Oversight Fees 3,631 ~.6~1) >44~ ... 36,307 (.}l,t},3) 43,568 1Q%.' Debt Service - Interest 2,500 ' (2,J~ 6;Ms-ii' 25,000 (18,'7Jil 30,000 21% 
Aulo Lease Expense 0 () #DIV/01 

'?~~ Other Transfer Out 1J.6,s~a v ii~•l #DIV~ 
. ' I I I) I J ,J\'©o~ 

"a ~ 

Net lncome/(Loss) 	 168,610 C•4l 168,654 264,161 (.4-l) 264,604 4.~6& 354,711 5912% 

#DIV/01Ichange io Net Assets 168,6!0 (44) 168,654 264,161 (443) 264,604 4,468 354,711 5912% 

v 
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Wisdom Academy for Young Sclenllsts 

Budget Variance Report 


7/01/2013 through 05/31/2-014 


Curttnl Period Tottl Budget 

Aooollll B\ldgt:C Budget Remaining: 92'11 

Mimbcr 

EMPLOVU ow.-.:ms itli~ 
3101 

ll02 

1401 
"'11 
)!,OJ 

Sbt 
Pen 
Oasdi • R<gulu 
Oasdi • Mcdiwo 
Health&. Welraie Benefits 
llna111IOJ'f•••!ll

~.....em,"'"°"""
Other Bcncflts 

IG,,llt 

~.wt 
1.•tl 
~..il~li 
~3\

•.\'!• 
. I~ 

9,4U. 
6 

2,633 
2,721 

12,839 
8,110 
5,42.I 

0 

~~ 
IJl;tit 
CM~7) 
\1,~1~ 

10 

28,962 
29,931 

141,224 
19,9SJ 
59,679 

0 

113,071 
0 

3J,l9l 
l2,6l2 

154,063 
98,163 
65,104 

0 

14,701 87·~ 

0 IOIV/01 
(4,76l) 115~~ 

5,971 82% 
(21,552) '1!,~Y,;
69,464 _ 29% 
46,086 29% 

(27l) #DIV/OJ 

i'S),P& "·~· .... '~ 
#DIV/OJ 

.tt1l 
SOOKS & SUPPLIES 

4100 
4200 

Ttnbookt 
Bookl&. OlhcrTh1n Te..~1book$ 

IJ,.11l 
411 

171,417 
4,583 

~l<l;llOJ 
U9~ 

187,000 
5,000 

30,064 
(l,179) 

4310 
4ll0 
4315 
4410 
4700 

Jnstruction1t Mtteri•b &. Suppl" 
OffiooSuppties 
Other Supplies 
Non-capittlil.Cd Equipment 
Food Supplii:.s 

119 
))$ 

l,Jll 
I~ 
~ 

J,SOO 
Ill 

l..!Oil 
lU 
m 

27,lOO 
9,167 

27,!00 
6,417 
9,167 

D 

"4,4'!~ 
• ,f,fiW 
~·.ru
n..4*o 
IJ,Qi'J/ 

J0,000 
10,000 
l0,000 
7,000 

10,000 

(41,l49) 
(l,847) 
23,824 

(21,897) ~ia~ 
l,902 l!Wf1'• 

noo 
ljUI. 
SlOO 
~1· 

18$.1 

SERVICES, OTHER OPEllATl/llO £/IP. 
PayroUElQlC...,s-Travel&:. ConfCRrtCC:S 
Dues Ind Mtmb<nhip
I"""' 

Ulilitt;s &. Housekeeping 
Rl;ntalt,l...c&scs&: Repairs 

"'""'*'l'l!pil Tnnspo<1ation 
Ad-.:miscmcnl/Rb;rui.trntn1 

Studc:ntAdivities 
fl~i!I 
Printing aod Rcprodvcti011 

LACOE Exp<iuelloimhl
SubToadla·lnslr«>nSWl111I 

.j~ 

.I!) 

1~1 

~4* 
JJ.~~' 
" W) 

lo,JJ~ 

-:<,.7J.4 

Ill 
SU 

3,750 
4,167 

34,303,. 
IJJ 
1'7 

3,ll3 
n 
15 

137 
t)l 

'" 
' (l~') 

!2:14li 

~l 
~ 

6)$2, 

&~ 

0 
4,583 
6,417 

41,llO 
4S,833 

377,337 
41J 

9,167 
2,938 

36,667 
367 
126 

9,203 
9,167 

l,000 
7!114 

45,000 
l~,000 

411,640 
4lD 

10,000 
~..·: "l12~ 

40,000 
•CO 
901 

10,040 
10,000 

-~·Qr~JY 
#DIV/01 
#DIVIOI 

fCINI~ 
(ll,187) ~~ 
13,453 70°4 

(26,947) 
~~12,413 

Non·lns_tructioo.11 Con.iul1an11 a 0 

~m 

lnstruttiooalCoosullanls 
Coruultant-Food Services 

..,.~· 
1f•,613 

4,167 
30,000 ~' •l.833 

330,000 
l0,000 

360,000 

.mo Bwiina.sCc:N:uultant ?;+l~ l,000 55,000 60,000 

Con°""'llScma:s 474 (<174) S,213 .~!• _S,6J.l! 

~ Special EdC.o"51dlaqls 
L.AUSDS<pccill Ed CON 

;;rc;;; 

l~~D 8,333 
631 

4,00S 
G 

~.»? 

(~ 
91,667 

7,010 
44,0S9 

6 

100,000 
7,6'7 

48;0&41 

Ill l ,ll4 
&l~ 4l7 j,000 

0 0 

0 
12,W 

m S,184 
0 0 

li./;40 l,il66 
63 1 

I.I» 

l~,fl4 29,328 
6,937 

12,709 

31,994 
,,. 7'568 
.. ,3~f~s 

),1ili() 0 0 #DIV/01 

~fll~ D #DIV/01 
0 Q #DIV/01 

1.166 2,694 29,630 32,324 1. 1"2 1~ 
417 ···""'t 41 4,S8l S,000 41" 

~D'lli 
#DJV/01 

~16S] 

l,667 
J,lOO 

0 

II~(I 

~· 

18,lll 
16,lOO 

a 

20,000 
18,000 

0 

#OJV/01... 
o" 

#OIV/01 
#OIV/01 

1711 
#DIV/OJ 

IS,901 
0 

3,631 
2,SOO 

J!,ri~)
~j(I) 

43,568 
30,000 

o #OIV/01

o"
°" #DIV/01 

#OJV/01 
~ 'i;)I!' 
IQi/~J 

J.~ 

Ntt lntomt/{Lou) 44 191,777 Jn)~ ~ 61 Ul,IO'I 

Otangein Net AsRt.li !") 19Jm 192164 • 468 

f 
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Wisdom Academy for Young Scientists 

SERVICES, OTHER OPERA TING EXP. 
Pa)TOll llxpenses 

Suspense 
szoo 1'm\<l & Coof¢rclll:cs 

Dues and Membership 
SSOI Jmurantc 

S50ll Utilhcs & Housekeeping 
lb!O Rentals.Leases & Repairs 

Assemblies 
Pupil Transportation 

Advertisement/Recruitment 
S1uden1 Activities 

A~Prilllin~ 
Printing and Rcproduclion 

LACOE fapense R.eimbursement 
S8S4 Sub Teacher· Instr con:>ultaol 

Non·lnstruclional Consult.ams 
lnstructionaJ ConsuJtants 

58$1 ConsullalJl-FOOd Services 
~(Ill) Busi.Dess Consultant 

Contractual Services 

5853 Spe<ial Ed Consul1anrs 
l.AUSD Sepecial Ed Costs 

S~S'I Prior )eaJ" operating expenses 
TecbnologyConsultanl 
Hngcrprints·Phys.Xray olller Empl Cost 

Professional Developmenl 
Prior Period adjustment 

Sales Tax 
Property Taxes 
Other Operating Expenses 
Banks r-ees and Charges 
Fees & Other Charges 
Perm.its ILicense 

5820 Legal &Audit 
5894 Pennirs & Licenses 

Fundraising activtties /expenses 
Websi_te Developmeot/Mairuenance 
LAUSD Expen,w Rcimbllfscmcnt 

Software Program 
5851 Communications 

Postage (UPS. Fcdex, US Mail) 

CAPll'AL OU'fLA Y 
Building and Improvements 

6499 Capitalized Equipment 
MOO F11ft11ll1tt> 

1 (JJ HEJi, Ot.m::O 
Dislrict Oversight r«s 
Debt Service • lnteres1 
Auto tease f.x pen:se 

"" Ook:r 'l'lllmfor Ou1 

Net I ncomel(Loss) 

Change in Nel Assets 

Budget Variance Report 
7/01/2013 through 06/30/2014 1urt(.IY 

inW 1,()75 0 
0 12,224 0 

1,337 417 18,524 5.000 5,000 (13.524) 
I~ j~ 2.838 7,000 7,000 

1,607 3,750 33,1'4 45,000 45.000 11,846 
6,043 4.167 112,~I 50.000 50,000 (32.991) 

17,899 34,303 417,12S 411,640 411.640 (5.485) 
~ 4J(J 450 

.m 833 16,114 10.000 10.000 (6. 114) 
lbl 4,122 3,206 3.206 (917) 

17,Mt 3,333 80,244 40,000 40,000 (40,244) 
JJ 992 <100 400 (592) 
1J 3,286 901 901 (2.384) 

837 ,,144 10,040 10.040 4.896 
833 ~.!19$ 10.000 10.000 (32,995) 

0 Sl9 0 
68,901 50,000 50,000 

t44,:m"' 324,936 360.000 360.000 35,064 
5,l)BJ 64,144 60,000 60.000 (4,144) 
4,763 S'.Slll 5,687 5.687 
7,224 94,302 I00,000 100.000 5,698 

(.1,191 7,647 7,647 
(130,6111 (I) 48,064 48,064 48,065 

4GD II 
2,134 2.134 

21,9$1 5,000 S,000 
II 	 0 u'"'' 

~l II 
12,823 
l6,4SS 40,466 

2,S18 1.227 
1,915 5,655 
2,1'S 0 

S,983 	 54.830 31,994 31,994 (22,836) 
7,568 7,568 

12,lOIJ 13.865 13,1165 
13,s?9 0.,. 7,266 D 
7,946 0 

" 
44' 24.'°8 32,324 32,324 7,716 

3.-433 5,000 5,000 

11S 	 ?Xl,000 20,000 
IB,000 18,000 

5"'1 0 	 0 

I' 
20.nc 43j68 43.568 

.l().000 30.000 
6Ja8 0 

116J.4' 

418.574 (532 419.106 75.950 

226.821 226.865 418.574 41 9,106 75,950 
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RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY·FoR YOUNG SCIENTISTS 


At a meeting of the Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the .U day of .M.affiQ, 2014 , the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved., that the Board of Directors of this corporation be and 
ls hereby authorized, empowered, and directed to authorize the 
Executive Director or designee to enter a Commercial Property 
Purchase Agreement for 706 East Manchester Avenue, Los Angeles, 
California 90001 Buildings A, B, C, D, and E and the residing parcels 
on behalf of Merle Williamson Foundation. · 

Furthermore, all actions taken regarding this matter are in accordance 
with applicable provisions of laws of the State of California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of 
the Board of Directors of this corporation on the date specified. 
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STANDARD OFFER, AGREEMENT AND ESCROW 

INSTRUCTIONS FOR PURCHASE OF REAL ESTATE 


(Non·Reslde.ntla/) 
AIR Commercial Real Estate Association 

March 12, 2014· 
.!Dole forRefor81\ce ~) 

l. 	 BU}'W, 
l .1 ~..21'1~ 91 Lll•I 1 Pou11d;itiol• ond/or ~~s.l n•o. . ( 'Ourtr'I 

tiMDl>J'~ IO l1ll litl lllc tell ""'"'1r: llo<_I. . llad, I""' Ill• ....,.,,...!J*'tof("ftJ tr') (<did~,..."PM!ot•OI ~ ti,' 1'MY'~ 
~h ...nt10'jjrE1CfOW')'4)"'°" ·!!4).. l !I llayo*'IO!tf•U•""•Q<~\Jn(jfll>o!WrW'•Cclt111"9~. l'~dClosl~ll 
U..to")lono1111<111.1 Co:<411..rce IJsc~ow - <r@ tieooi.r ('l!tc10WH-t'l""'°'ud<l!ftHI• 
'l'OD 

.. boOIOil rn IN l)'ly cl ~L=o._ ... e"'a __ _ • Counly of J,O{! Angelosa....11.,1) •~"~l'"' _ ___ __ 
S181o ol Call.fo1·ntA • I~ C()fnl!lonly kno"'1by1119 • •,....,ldll)e• or 706 E. H•nohqe ter Blvd . I LOG 
l\n cl CJ\ 

ond l•leganydeooolbll<I ••: ,..·r-.B"-1)------ --- ---- --- -------- -------

. . 	 (collecllvely, the ,,..,,....,..,,.nta1. 
i:4. T"" lll•'•p0ol!'lf mbnlior.0 I> °""'o>t.t>y·Sele<.end ~lduded r~Ill~ Pvr<ii4611.Prlce, D•ta:l&asM by Sehr. and Buye< \Iii need lo 1>09otlale e 

11ow loaso v.!lt. tl10 flro monllott>o oompooy, !ti o.,,,o,.hlp l'ill bo dolaml.,od d•~ Eac.,,.,, °'0 lllero lo no flno Sj)linl<lo1 monh0<. 
2.5 E"'"PI •• proyldod Jn Pa101Jraph 2.3, lh•Pu1"1aso Pnoo doot nol lnciuao Sollo(o per<oool pn>f)Otl)', f\Uflllufo and fllmlohln9•, •M 

v.!llch •llBll be rernovlld by Soller P<IO< lo CloslnO. 
3. 	 PurchuoPrloo. 

,~: TJl<I l"'fdl... pbrv...1..... rrlta') tO• poldbr 8U)'M to&tflel lof lh•~ - 119 $2 , 000 I 000 • 00 . pny•t;••• 

(•) 	 CGSti dow1' peymoo~ lnc~dlng lhe O>postt ••der!nod In parugraph 4.3 (O<·K•nall ""11h 
1111Necl!oli.1ho Pun:he•o P~«>): JSQ0,000 . QO 

(Sltfkolfnol 

spplasblo} tb) -"'-'' of 'tlowLoan• ao ~oftn.d lopara9111plrs.1, hny: n 1 MO, 000.00 . 
l<l~,,,...~-·19-ifltPIJl>lfl\IO<l~....,......_lllo>!o..........a..,~ 

------~IMl-!'1bllollllf'o-l(•~f'l;'~J>l<!ffl~$):{11il<~6iolo)'Jt 
-----~--1•}-Alt4'.....~~-·1·1C111•~· 

~...,........~ 
----------~l•lo-~~$ 	 1-Vlr 
{6flfHIMol ~~141tHll8 el 'Ii. • ..._.....p•lf'flll_lh,.. 
.,..,..,.,..._______,.,lf'lll~ l,.loo-.i. 

~-+-4~~Wp,""oi,,,.S""""1oeeo.6'-Q>o 

~-------_________ -........_.,~......··~~~-.................._~t-..s -~" 
~~·~~~·~--=~--------------:----4::=::=:::::::::=::::-

~ 

----------i'~"""'"'...~<11.ro'1!0o!o-......_1a~i;.~-______ ___ ....,.,,....,...,~~·~w~~~~"'..,~""·~ 	 ~ 

"lllltto' ••I ld~.,..•5'•• &olloo • tl;b-or....it''"'°""uM-llM• 011".,.1"1i11tl.;,.• 
"'*''""o~ ~·~~io.tl••11tvtti•l'll._· 
------~--M••Wl/'wlo•j•-ll-Mloll!-1-----~-----

Tolal PuldJllSo Prlco: 	 U,000,0(iO. OO 

Go 
PAGE I OF 8 t:1L 

~ 
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3.2 11 Suyor I• lal<Jng tt~t 10 tlto Property subjoct IO, °' ossumlng, Ill EJ<hllng 0.od ol T1uol end :ouch deo<l ol 111J•I pennlta It>• btn•fld•IY 10 
decnend paymonl of'""" ~u:ltldillg, bu\ r>Ol llmkod IO, IJ<lints, pr01l6t.Slng 1«>•. and _,,.,el laea •• e oondll»n lo lt>a lfM>ftr al lho Proporty, Buyer 
0gr0t>S to pay aua11 ...up to amaldmum of1.&14 ol lho un[>8kl prio~J balenc& ol lllo epjlllc8\ll0 Eldsllno Nole. 
4. Oapoollo. 

4.1 0 Bu)'"hos dollvorod 10 &ot<ora <Oocktolll••wn or$ , Prlrsl>f<! lo E-HQlrlef, lob•ddv0<;odby 
lkoker to Escrow lloldtr "11llkl 2 or _ busln..• <Says eno( l>olh Per1os h••• oxec<Jled 1111• Agnwnont •Nl lh• axocolod 11.onomarl has boen 
~M<dIOEll<lt!H~Of. a RI "41'•"' 2 .,.__bomuo <lit~• .rrrllorbollt P.a,.!u l>'MI OJ~~~I l<'ld ll1Q. U.opilild AQl..me<\t has 
bMll d•ll,.rtd loE1omw llcldnrBU)'Ot•111!1d\;fr;Or10~ l!Clllot • dlM:k In 111•...., OI ~~gr !_0'0, 00 . II oefd 
d!WI r,Mni:Wtiiby E-H<iiSll l<ol!ln ol<l W..por~thenSchtnw.yei.ot ri11mll>lof yte<rr,,,. lllltv~ byg!W\g'"1tteo (!od<:eor 
artll ~bdEt«""1~"'1if-. l\O!Olll ""'!}I•~·"- •O'f bl~otl'<4tll~Y 1.•'*"' ol!M•un.strtfila ~-~tiould llilytr end Selei 1191 
oblll "1,t111111_.,...,ilorp.t1d'<111•""1 ~ llllft(WClitt.li O! f\llllls ·im:a.llpo!lr•<IU0111'111U>"'·""~"JUl190 roB~1'4'. 

~:? A#Ul>tllll~!Ur. 
(Of W!'>lo Gllo1••• ~-~~~I"'""~ ·111111> li••lo J UolOt Ire Mlilr~.fi• ..._.__.......,.......p.....-.Gfai.-. 


----- ---------------------- rop<...nl• Buyoroxcll/Clvaly ('Bqyora Btoleor");"' 

fi!I .Cuehm~·n ' Wnketicld of .caU.fornia, Inc. - Jimmy Chai represcn1>oolllS.Uorond8u~rroualAo<noy"). 

111" ~·~ lbtl llnl!!on1.,. •to p!OQiMg .C:'OUr6<1l ltb """""'°"~Sito '"""°"'J'l 2" h$illllt10 ltit lt>lvn> QI• "'"I co:lalo -0!' 
i~. lluyOJ ~ ol Uuylll'S °"*"r udtMMll)> ln ""1(1....., .,11) _, ond ol ~~· ...i olt<n -..llh ••poet l1I IM11"6 lb• . ..~ 
P~rtrlot9 ptrtocl cid1 )'A<llC<llUMI dolo !n10l!Mlltvr11•onc:epuq»UOI""' 14PGIP1'11" 1. 

1.~ 801).... ind $tlllf 16t" ..........,I M1I ......... 10111• ~ !"11 ........... i>K'l\li~ no <lolrl,Ull~· '0.\111 ..., f>tnM, 1111\. i.- .. ·-"' 
cl<lr>o••uUOQ ll1lll i...11atotfiilJOI( ol w. ~tllll~ 'ai>!Slor til9 «>Ql~bi or 111• \lllr"1tM ••rd ..i.. l)Ol1Wl!lpli!«f ~-111. olM< "'"' lllf °'~"" 
named In ~-1.1, ~ ""1>1o1<1i or Ol!lor -· Im ., eillllj', olh<r ti""_, _ _.... MlllfO ~lo -"lf <••n•illl•IOI• 01 ~· teo ko 
--wl'.llthla!Jari-Allrer••~lioj*'loftla~•llf•ot••f &l.l:llrariy. 8"\'ofill)d$811Btd0o.ocllfio<oti'.l'llGfNIOlnd'<Mi1y,d-, ...,. ..I 
Oftd tiokl oh• oll'f/f~W. l'!Olnfllll~- ,."1<:\fll1, 'l'P"Pfff "'Ja]>lfty..,·-~, CO!l't111""°'1 « ~n YltCdi m..,b• ....._bfen)' 
bml<or,fbdG1(4<lC10<-po~y. olhtr~"*nonicd8rcbb11"tt.....,q1a<11CS.~oca<10Ur~IMflnrilbU\llf'llflY, 
e. l!offilwl'MCr.,.µ,11> 

t .I Uf)Cll Kalp!di>ce,,...,. l>Y l;olior, rill> Afro~I.~tAicllog "")' c.o..rrllol-. ~lod ll'o!jo\ri bJ Jht l'ill1lU, oltall """'8Me nti! only 
1'1ngnru'l'!en4 atp<>rdlt'" 1rM u~i>~ !fo~.., p"'1 6tll!f, tr.JI ij,1116 llltni-• lo i:..nr..Hddorrot Uwl CC<l"'i"molfon ol I/leAQ!-lll\•111#11 
llMo ~. e-... ~ I Mll Ml JlrOpdlltl~ Miller-mill/CllOM ·-I.Ing Oii IM~~19 /\Qr11G11....,<!NNI •l*l~oal>f$0 lnW\ICWd '<If 
lllO Pardo• ur oOtol!or llofalll.-~ "'"1o ,,...~ IPJYOffl 01 ..., ~~. E•C<QW Heldti ,...,., floioevor. llldudo ib wnoklV O""ilnO oP<-o...,r..r... . . 

8.2. /\e SOOO'".,•;~~•ft9.rtlia.re<»lp\OI tl\19 Ag(eoinoiit en<j.atiy.rolevant oou.nt1>1offo;o, ~rov1.~ S/!Oi ~i»tt6Jn th~0,.te of Agteomenl 
oS doftl'"! In-"'~ 1.~iind 20.2·Md IMMSo 01<1 P.•r.U.. """ flJO~~. In 1>1Hff\g, OfIlled•to. M...~. 

L/j;S !'WOW tt(.4<1&1 f&.lwroj)y_•.~Ul</d<edefl6 fr)*ll\Jc:t0!! t• ~u,CI tliti.Eacr'Cl'{I lnJ!l>¢nloncu "41b t1111·11grccmanl. 41,N>"""'"•kwend on~ nnci 
pracoo;e '!ftit~. C</ffil'1Ur1lly In v.fl)<:lt ,£&aiYNl\ol<IOt io toCotod, lnOIUdlng ooy 1~g roquktflll<nt• or Ille 1111.omal Rt-~. In ~~I ol ft 

~:- PAGE' 2 OF 0 .&:Q._ 
.~ iiliiiAi:8 
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•l/Tlldo..t). ~ o '°"' ta also cldll<isltd 'llo:ddlvo1y °' 1!1111. tr sum communlcalJQ(l ls rnC<INed on o Sotlkday, Sunday or tcgol hol~•Y, 11 •h•M be 

<IOomedt•""-"'d'"' "'""·"*-t'f6'/'/·
1V.~ ~ Plltly Or 8f!C!kft ll<rOlo !'!111 ltrl!fti U1111 to tlme, by not!co In Writing, 11$(;1gntlte o 411!erent ad4rOS9 lo "'11ch, °'a <1Hlerenl parson oc 

~1~11""11 to 'OllOlll. ail COlll•1unte11i'Jf11 lllll tlleroallor to bemod•. 
loi & ..iio.~"' 011.,. 

20.1 lllMiu1lar1..,01 •-l•db1t'nlar011orbCllC(•!>llOPJ.t llt~ toll!9 'IY>•-"l>Ol'callO! l•llltdlrol 


Lo, Alll!!"los ~ _ ___ ___ ___
onlhndaleol_l·la~r~c-h.....,.17~,-2~0-1,..4 _ 
11 shaH bo d06mod eutomatloall)' rtVokod. 

~1),2 Tho~ ol Ud• - · Ot ol •"I' AUtlhqU«l Mlllltelotfu '*""' lhol "'*61a fill 09'Mll>Cnl '*-1 11!0 Plllio,; ao <It- h 
!:"!~=~~";::',~~":" uPCI' ~10 lb•otl>I• P1u1y "'tllllt.r lkol<er ll61tio 01 oouty DtllaUod -u""condlllo1wllt ••<OJ'lrQ 1lll 

2.1. LIQUIDA'r!O DAMAOE8. ObisLfqll!J!Jlad Dfmtl!H PlllUWlh1• teol!qeblt !!l!IV lflnlllt1*!1 bUglb PadJul, 
me PAAT!Q AGRU TlfAT IT WO.UU> ne IMllAACTICAl!LI! OR liXTReMeLY Olff'ICULT TO f'll(, PRIOR ro SIGNING TltlS 
AGR.El;MEI«, me ACTUAL. DAMAGES WHIClf WOULD !Iii SUFl'EIU:D BY iliU.ER IF BUYl!JI fAIUI TO PERFORM l'l'S 
OBUOATl(lflS UNDER TIUS AGREllMENT. 'lllEHEl'ORll, IF, AFTl:IR TtlE SATl&F'ACTIOlll. OR WAIVER Of A1..1. 
COllTINGl!NCIES PROVIDED FOR llU! BLIVER'8 Bl;llEflT, ouvn. 1111.EAO.HE'& 1'1118 AGllli.EMEH'f,. SE.LU!A OHAU. OE 
EN'l'ITUiD TO LIQUIDATEDDAM.AGl$81NTHEAMOUNT Of §&O,OCO . QO • UPOH PAYMk'NTO!' 
SAID 8UM TO· eeu.en, eUYE"lt ~ BE RELEASJW FROM 1114'1 l'UR'l't!ER lWllUTY TO llEUJ:/I, ~II ir.NY l!SCROW 
CANCliLLATION FEES AND TITLE COMPANY CHARGES SHAU.BE PAID BY SEUER. 

U. AA,B~TION OJ' Dl.SPUl'ES. m11s A(llllntb'on ofOlep;.ro,persgniph ~.e/illlflRlWIJ onlyIfi'hlliil6d bybplh Patf1"l>#J 
22.1 AXV OOWlRO\/liRS'( Niro WHET't~ER IU!J.U!R IS E'tf1TTU'.0 rt:I THE Ll~IOATetl OMWIES AtlOfOR Bl.IYl;R 111 

EN11'tl~TO ftil< rum.JAN OfDf!PCSsf1' t.!QNt:Y, SHN.L ~Oerarw;iNeo QY e~'iOtHG f\ROlllV\1lON 8'(, ~·NPUNOER TtlE 
COMMERCIA~ Rtlla OF llic NA£RICAN AABlmi\1100 ASSOCIATjOtl ('C.OMM&RCIAL RUUiS0

). AR,BIT'AAT10tl HEARINGS 
BW\.LI. BE Hl:Ul lN illltCOIJNl'f IVl'IEJl.E Tl~E PROf'ERTY 19 LOOAiEh. N<lY SUCH comROV~SY SHA).~BF. AABllW..lED 
BY 3 AR.BllAATORS WHO 81illLI. Ila l;.f>MTIAL REllL 1!!$M'TE 'llROJ<ERS wm~ AT lEAS'f s \'!(AA$ OF FULL TIME 
ID<PERJ~ ~ eom THE MEA WlillRE ~?! P,i'toPERTY IS lOCATeD llND r11e TYPe or RE>J. ESTATE 'THAT Ill Tli& 
S.VOJEC'tOF1Hj$ AGRl>.EMi;t.IT. l'Hl<Y $\w..UleAPP\}INlllOUNDER ma.C.QMMl!RCW. R~rul. w,e Nlllll:AA.TOR5 SHA.ll 
liEARAtll) l>ETERM!lfl! SAlf> COWROVEl\~Y IH ACCOROAHC6 WITH APPUCAlli.C LAVI. TIE INTENJION Gf lliE PAAnes 
AS S<l"AESSal ~'1 lltlS AGREEMl!Nr mo 'ANY AMENQMeNTS lliERETO, MD UPON THE EVIOI!NCI? Pt(OOUdED AT NI 
AIUlrmATION jiEARl/\'G, PltE<NUltfHATI~ OJSCOV£ltY 5HAU. BB PE'RMtTIEO ~'l ,..C~o,o.HCEWilli 'Ill.aCOM!deRCW. 
Rut.es Gfl Q'[Alt: LA\V /\PPLICAlKE TO AAllli"RATIOH l'ROCEEOU,BS.. lltEAWARD'SHAl.t. ee e.xECIJTEO BY ATLEAST 2 
Of':rJ£ 31\RltlTRATOR§, llE Rl!NDEREO W!lltlN 311PAYS.AF r£R lliE CONCWSIOl't Of '.rt~ l{GA,fl,lllG, ~DMAV INCJ.UDll 
A'rTQRNEVS' FE;ll'S ).Np" OOSTS '10 Tifli PR!i.VNl,JNG PARTY PER P/\RAOJWltl 1G'HEAEOF. JUOGt.Uilff MAY llii_ENfERt;O 
ON THE AWARD II:! mf COUF~T 91' OOt.IPETENf JVAISD)ITTlQN H<l"IWID!STANDI~ TiiE l'All.UR£ OF A PAAlY Dll~Y 
N0llRC!D QF '~AIUlfTAATION t!EAAING TO AP~EJ'IA 1llmEAT. 

2U ll\JYE1'r8· Ra!Oj~l Ta on PAATIOIPA")'lON IN SUCH J\Rllll'RATION ~INGS S~l NOT llM $Ult IN A 
coµRT OF QOMPEU!JIT JURISCIC.TION BY ~ auveH FOR OAW.GEll .WDiOA l!Pl!CIFIC PERFORJAANCE UNLESS AND 
UNTIL l'HE f\RBITAATIO!i Rl!SOL'IS IN AN AWAAD fO THli SS..lER OF LIO\rOATliQ QAMA.GES, Ill WttJCH MN"rsue~ 
AWAAt>'SWIU. l\CT PS!!. llAA AQAINsT NNAC'OON (I'(UU\112R FOA OAMllGl!SA!«llim sPll<ilf.lC PIW'ORMANe\i, 

2<!.ll NOTIC~BY lNlllAUrfG IN THE SPACE 9ELc7N YOU ME"AGIW:!NG TO HAVE NfY UJSPU'TE p,RISltlO ourOl'1lil.! 
tMTTI:RS lNCl,UtlED IN THE 'ARiln'RA'llON OF OliPVTBS# PROVIS!ON ()EC IOF.Q DY NE\ll'fW Al'WITRAnON AS PROlllOt:D 
BY CALl~ORNIA l.AW'NIO'vou NIE GMNG'UP ANY AJ<>11rs you MJCHT P!°)~S TO liAVE lHE: OS$PUTt unGAmt> Jr-/ t, 
OOUfUOR •JUJW·TR~ DY INl'l'lAlltlG IN THI" SMCE 116~t/W YOU Mil-GIVING l)P YOUR J UO!CW. RISH.TS 'fO DtacOVERV 
ANO i\PP.t;Al. UHlfi:$& SU.Ott RIOHT~NU: SP.ECIFICAU.Y INCLODED IN "rtte 'ARJllTRATI~ OF DISPUlES' PROVrsroo. IF 
YPJ Rl!FVSE TO SUBMIT l 'O .AAJ)!TRAlJOH Af'fER AGRl!EING TO 'll'\IS PRO\l\SION. YOU MAY BJ: Q~EUED TO 
118~1mATI: UNDER THE AUl'HOlUTY Of' THE 011,llfORIM C®lt OF OIVlt l'ROCEOUNE. YO\JR /l.GR!lEMall TO nilS 
ARBllMtiOtt Pfl0V~610N ISVQLlltll"ARV. 

we l'IAVE.REAr:i ·ANQ uNDE'RS'tAND,THE·FQRJ:GOING-AND A9R.EE 1'0 SVBMlT DISPUTE!! ARISING 
0

0\JT· OF THE .MAH~RS 
INC~VDEO.IN lliE 'llRBITAATIDN OF D)SP.UTES' PR_OVIS!ON TO Nl;U~ Af'BITf!AllON. 
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OCI Development Corporation 
8200 Wilshire Blvd. Suite #200 
Beverly Hills, California 90211 
(310) 407 .9931 

TRIPLE NET COMMEBCIAL LEASE 2014-15 

This Lease Agreement ("Agreement") is entered into this 27th day of August 
2014, by and between OCI Development Corporation, hereinafter referred to as 
the " Landlord, Wisdom Academy For Young Scientists, hereinafter referred to as 
the "Tenant". 

WHEREAS, the Landlord is the owner of certain premises situated at 8778 South 
Central Avenue, Los Angles, California 90002, in the County of Angeles and state 
of California hereinafter referred to as the " Leasehold Premises." 

WHEREAS, the Tenant desires to rent and lease the Leasehold Premises from the 
Landlord, and the Landlord has agreed to lease the same to the Tenant upon the 
following terms and conditions. 

NOW, THEREFORE, the parties hereto, intending to be legally bound hereby, and 
in consideration of the rents and covenants of the Tenant to be paid and kept as 
herein contained, the Landlord has agreed to lease unto the Tenant, and by this 
Agreement does hereby lease the Leasehold Premises unto the Tenant, and the 
Tenant hereby leases the Leasehold Premises from the Landlord, and the parties 
do covenant and agree as follows: 

1. Term. This Lease shall be for a term of 1 year, between the hours 
7:00 am to 7:00 pm, Monday - Friday, commencing on the 1st day of July 2014, 
and ending on the 30th day of June 2015. 

2. Rent. Tenant shall pay to Landlord, without demand or deduction, at 
its offices or such other places as Landlord may from time to time direct in 
writing, the monthly lease amount as follows: 

Tenant shall pay monthly rent of Four Thousand Ei:ght Hundred and Forty One 
Dollars ($4,841.76) on the 1st day of July, 2014 and a like sum on the first day of 
each and every calendar month during the term hereof, and prorate for the 
fractional portion of any month, except that of the first day of the calendar month 
immediately following the commencement date, the Tenant shall also pay the 
Landlord rent at the said rate for any portion of the preceding calendar month 
included in the term of this lease. 
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3. Security Deposit. Tenant shall further pay to Landlord, prior to any 
use or occupancy of the Leasehold Premises, a security deposit in the sum of 
Thirteen Thousand Fifty ($13,505.75), to be held as security for any damages to 
the Leasehold Premises, or as payment, in whole or part, for any costs or 
expenses incurred by the Landlord resulting from the failure of Tenant to 
surrender the premises in the condition described in Paragraph 6 herein. Unless 
withheld by the Landlord, in whole or in part, by reason of any damage to the 
Leasehold Premises, the security deposit shall be returned to the Tenant within 
thirty (30) days after the termination of this Lease. 

4. Utilities. During the term of this Lease, the Tenant shall be solely 
responsible for the payment of any and all utilities of the Leasehold Premises, 
including, but not limited to, gas, electric, telephone, cable and any service fees 
required for the installation of these utilities. The Tenant shall also be solely 
responsible for the payment of any and all water bills, sewer bills and garbage 
collection costs concerning the Leasehold Premises. 

5. Clean and Sanitary Condition. During the term of the Lease, the 
Tenant shall keep and maintain the Leasehold Premises and the surrounding area 
in a clean and sanitary condition at all times, free of all garbage and debris. All 
garbage and similar debris shall be deposited by the Tenant in facilities 
specifically for garbage collection. Tenant shall be responsible for placing the 
garbage bins and/or containers and recycling container(s) at the curb for pick-up 
and to return the containers to their appropriate place. Tenants shall further 
comply with all local ordinances and regulations imposed by the City of Los 
Angeles relating to maintaining the Leasehold Premises in a clean and sanitary 
condition and relating to the collection of garbage and similar debris. Tenant 
shall be solely liable for any action and/or fines that may be brought by the City of 
Los Angeles, or any other enforcement agency, as a result of the Leasehold 
Premises not being kept in a clean and sanitary condition. 

6. Maintenance. It shall be the Tenant's sole responsibility to keep and 
maintain the entire Leasehold Premises, and every part thereof, in good condition 
and repair at all times during the term of the Lease. Tenant shall keep and 
maintain the Leasehold Premises in a clean, sanita1ry and safe condition, at all 
times during the term of the Lease, in accordance with the laws of the State of 
California and in accordance with all directions, rules and regulations of the 
health officer, fire marshal, building inspector, or other proper officials of the 
governmental agencies having jurisdiction, at the sole cost and expense. of 
Tenant, and Tenant shall comply with all requirements of law, ordinance and 
otherwise, affecting the use of said premises. If Tenant refuses or neglects to 
maintain, commence and to complete repairs on the Leasehold Premises 
promptly and adequately, Landlord may, but shall not be required to do so, 
provide necessary maintenance and repairs, and Tenant shall pay the cost 
thereof to Landlord upon demand. At the time of the expiration of the tenancy 
herein, Teriant shall surrender the Premises in good condition, reasonable wear 
and tear excepted. 
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7. Liability Insurance. Tenant shall, during the entire term of this 
Lease, keep in full force and effect a policy of public liability and property damage 
insurance with respect to the Leasehold Premises, in which the limits of public 
liability shall not be less than Five-Hundred Thousand Dollars ($500,000.00) for 
injury or death to one person in one accident, One Million Dollars ($1 ,000,000.00) 
for injury or death per occurrence and Five Hundred Thousand Dollars 
($500,000.00) for property damage per occurrence. The policy shall name 
Landlord, any other parties in interest designated by Landlord, and Tenant as 
insured, and shall contain a clause that the insurer will not cancel or change the 
insurance without first giving Landlord thirty (30) days prior written notice. 
Tenant shall provide Landlord with a certificate evidencing insurance at the 
commencement of occupancy and upon request. The insurance shall be with an 
insurance company approved by Landlord, and a copy of the paid-up policy 
evidencing such insurance or a certificate of the insurer certifying the insurance 
of such policy shall be delivered to Landlord prior to commencement of Tenant's 
Work and upon renewals not less than thirty (30) days prior to the expiration of 
such coverage. 

8. Personal Property Insurance. Tenant agrees to carry, at its sole 
expense, insurance against all risks of physical loss, insuring Tenant's fixtures, 
furnishings, equipment and all other items of personal property of Tenant located 
on or within the Leasehold Premises, in an amount equal to not less than one 
hundred percent (100%) of the actual replacement cost thereof and to furnish 
Landlord with a certificate evidencing such coverage. 

9. Property Insurance. Tenant agrees to pay property insurance on the 
Leasehold Premises. 

10. Subordination. Tenant agrees that this Lease shall, at the request of 
the Landlord, be subordinate to any mortgages or deeds of trust that may 
hereafter be placed upon said premises and to any and all advances to be made 
thereunder, and to the interest thereon, and all renewals, replacements and 
extensions thereof, provided the mortgagee or trustee named in said mortgages 
or trust deeds shall agree to recognized the Lease of Tenant in the event of 
foreclosure if Tenant is not in default. Tenant also agrees that any mortgagee or 
trustee may elect to have this Lease a prior lien to its mortgage or deed of trust, 
and in the event of such election, and upon notification by such mortgagee or 
trustee to Tenant to that effect, this Lease shall be deemed prior in lien to the said 
mortgage or deed of trust, whether this Lease is dated prior to or subsequent to 
the date of said mortgage or deed of trust. Tenant agrees that upon the request 
of Landlord, any mortgagee or any trustee, it shall execute whatever instruments 
may be required to carry out the intent of this Section. 

11. Assignment and Subletting. Tenant agrees not to assign or in any 
manner transfer this Lease or any estate or interest therein by operation of law or 
otherwise without prior written consent of Landlord, and not to sublet the leased 
premises or any part(s) thereof or allow anyone to come in with, through or under 
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it without like consent. Consent by Landlord to one or more assignments of this 
Lease or to one or more sublettings of the leased p.remises or the collection of 
rent by Landlord from any assignee or sub-lessee shall not operate to exhaust 
Landlord's rights under this Article. In the event that Tenant, with or without the 
previous consent of Landlord, does assign or in any manner transfer this Lease 
or any estate or interest therein, Tenant shall in no way be released from any of 
its obligations under this Lease. 

12. Waste or Nuisance. Tenant shall not commit or suffer to be 
committed any waste upon the Leasehold Premises, and Tenant shall not place a 
load upon any floor of the Leasehold premises that exceeds the floor load per 
square foot area which such floor is designed to carry, if Landlord provides 
design or architectural information describing maximum load limitations. Tenant 
shall not use or permit the use of any medium that might constitute a nuisance. 

13. Reconstruction of Damaged Premises. In the event the Leasehold 
Premises shall be partially or totally destroyed by fire or other casualty as to 
become partially or totally untenantable, then the damage to the Leasehold 
Premises shall be promptly repaid, unless Landlord shall elect not to rebuild as 
hereinafter provided, and the fixed minimum rental and other charges shall be 
abated in proportion to the amount of the Leasehold Premises rendered 
untenantable. In no event shall Landlord be required to repair or replace Tenant's 
trade fixtures, furnishings or personal property. If more than Twenty-five percent 
(25%) of the leased premises or of floor area of the building in which the leased 
premises are located shall be damaged or destroyed by fire or other casualty, 
then Landlord may either elect that the Leasehold Premises be repaired or rebuilt 
or, at its sole option, terminate this Lease by giving written notice to Tenant of its 
election to so terminate, such notice to be given within ninety (90) days after the 
occurrence of such damage or destruction. 

14. Total Condemnation of Leased Premises. If the whole of the 
Leasehold Premises shall be taken by any public authority under the power of 
eminent domain, then the term of this Lease shall cease as of the day possession 
shall be taken by such public authority and the rent shall be paid up to that day 
with a proportionate refund by Landlord of such rent as may have been paid in 
advance for a period subsequent to the day of the taking. 

15. Partial Condemnation. If less than the whole but more than Twenty
five percent (25%) of the Leasehold Premises shall be taken under eminent 
domain, Landlord shall have the right either to terminate this Lease and declare 
the same null and void, or to restore the remaining portion of the leased premises 
or the building to a complete architectural unit. In the event Landlord elects to 
restore, all of the terms herein provided shall continue in effect, except the fixed 
annual rental shall be reduced in proportion to the amount of the leased premise 
taken. 
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If Twenty-five percent (25%) or less of the Leasehold Premises shall be so taken, 
the lease term shall cease only as to the part so taken s of the day possession 
shall be taken by such public authority, and Tenant shall pay rent up to that date, 
with appropriate refund by Landlord of such rent as may have been paid in 
advance for a period subsequent to the date of the taking, and thereafter the fixed 
minimum annual rental shall be reduced in proportion to the amount of the leased 
premises taken. In such event, or in the event that Twenty-five percent (25%) or 
less of the Leasehold Premises shall be taken, Landlord shall, at its expense, 
make all necessary repairs or alterations to the basic building, originally installed 
by Landlord, so as to constitute the remaining leased premises a complete 
architectural unit. 

16. Landlord's and Tenant's Dama es. All damages awarded for such 
taking under the power of eminent domain, whether for the whole or a part of the 
leased premises, shall belong to and be the property of Landlord whether such 
damages shall be awarded as compensation for diminution in value to the 
leasehold or the fee of the premises, and Tenant shall have no claim against 
either Landlord or the condemning authority with respect thereto; provided, 
however, that Landlord shall not be entitled to the ward made for depreciation to, 
and cost of removal of Tenant's stock and fixtures. 

17. Default. All rights and remedies of landlord herein enumerated shall 
be cumulative and none shall exclude any other rights or remedies allowed by 
law. Tenant the parties covenants and agrees that if a default occurs when: 

a) Tenant shall fail, neglect or refuse to pay any installment of all rent at the 
time and in the amount as herein provided, or to pay any other monies 
agreed by it to be paid promptly when and as the same shall become due 
and payable under the terms hereof, and if any such default should 
continue for a period of more than ten (10) days; 

b) Tenant shall abandon or vacate the leasehold premises or fail to keep the 
leased premises continuously and uninterruptedly open for business each 
business day or shall fail, neglect or refuse to keep and perform any of the 
other material covenants, conditions, stipulations or agreements herein 
contained and covenanted and agreed to be kept and performed by it, and 
in the event any such default shall continue for a period of more than ten 
(10) days after notice thereof given in writing to tenant by landlord provided 
however that if the cause for giving such notice involves the making of 
repairs or other matters reasonable requiring a longer period of time that 
the period of such notice. Tenant shall be deemed to have complied with 
such notice so long as it has commenced to comply with said notice within 
the period set forth in the notice and is diligently prosecuting compliance 
of said notice or has taken proper steps or proceeding under the 
circumstances to prevent the seizure, destruction, alteration or other 
interference with said leased premises by reason on non-compliance with 
the requirements of any law or ordinance or with the rules, regulations, or 
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directions of any governmental authority as the case may be; then the 
tenant does hereby authorize and fully empower said landlord or landlord's 
agent to terminate this lease at once and to re-enter and take possession 
of said premises immediately on the day following the final day of the 
tenant's school year, and by force if necessary, without any previous 
notice of intention to re-enter and remove all persons and their property, 
and to use such force and assists in effecting and perfecting such removal 
of said tenant as may be necessary and advisable to recover at once first 
and exclusive possession of all said leased premises whether in 
possession of said tenant or of third persons or otherwise, without being 
deemed guilty of any manner of trespass and without prejudice to any 
remedies with might otherwise be used by landlord, in which event this 
lease shall terminate and tenant shall indemnify the landlord against all 
unavoidable loss of rent which landlord may incur by reason of such 
termination during the residue of the term herein specified. 

c) The landlord may, however, at its option, at any time after such default or 
violation of condition or covenant, re-enter and take possession of said 
premises without such re-entry working a forfeiture of the rents to be paid 
and the covenants, agreements and conditions to be kept and performed 
by tenant for the full term of this lease. In such event landlord shall have 
the right, but not the obligation, to divide or subdivide the leasehold 
premises in any manner landlord may determine and to lease or let the 
same or portions hereof for such period of t ime and at such rentals and for 
such use and upon such covenants and conditions as landlord may elect, 
applying the net rentals from such letting first to the payment of landlord's 
expenses incurred is dispossessing tenant and the cost and expense of 
making such improvements in the leasehold premises as may be 
necessary in order to enable landlord to re-let the same, and to the 
payment of brokerage commissions or other necessary expenses of 
landlord in connection with such re-letting. The balance, if any, shall be 
applied by landlord from time to t ime on account of the payments due or 
payable by tenant hereunder, with the right reserved to landlord to bring 
such action or proceedings for the recovery of any deficits remaining 
unpaid as landlord may deem favorable from time to time, without being 
obligated to await the end of the term hereof for the final determination of 
tenants account. Any balance remaining however, after full payment and 
liquidation of landlord's account as aforesaid shall be paid to tenant with 
the right reserved to landlord at any time to give notice in writing to tenant 
of landlord's election to cancel and terminate this lease and upon giving of 
such notice and the simultaneous payments by landlord to tenant of any 
credit balance in tenant's favor that may at the time be owing to tenant 
shall constitute a final and effective cancellation and termination of this 
lease and the obligations hereunder on the part of either party to the other. 

d) 	Landlord may, at its option, while such default or violation of covenant or 
condition continues, and after ten (10) days notice of its intention so to do, 
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declare all the rent reserved for the full term of this lease remaining unpaid 
due and payable at once; and tenant does hereby empower any attorney of 
any court of record in the state of California or elsewhere to appear for it an 
waive the issuance and service of process and confess judgment against it 
for the whole or any part of said rent and thereafter to release all errors and 
warrant all rights of appeal and stay of execution. The initial exercise or 
use of this warrant of attorney shall not exhaust the same, but the same 
may be used and exercised without limitation as often as necessity for the 
use of the same arise. The exercise or use of this warrant of attorney shall 
not prevent landlord from subsequently terminating this lease, by giving 
notice to tenant of its election so to do and upon its tender to tenant of a 
sum equal to the amount, if any, paid by the tenant for rents accruing after 
the date of such termination. 

e) In addition to the other rights granted to the landlord hereunder, landlord 
may, at its option, while such default or violations of covenants or 
condition continue(s), and after ten (10) days' notice of its intentions to do 
so, confess judgment for possession of the leased premise and tenant 
does hereby empower any attorney of any court to record in the 
commonwealth of California or elsewhere to appear for it and waive the 
issuance and service of process and confess a judgment in ejectment. 

f) 	 Also in addition to the other rights granted to landlord under this lease, 
tenant agrees that in the event that the amounts due landlord under this 
lease are collected are disputed by law or through an attorney at law 
through judicial action, the prevailing party is entitled to recovery of 
reasonable attorneys fees and costs. And judgment is entered in favor of 
landlord against tenant, whether by confession or otherwise, then tenant 
agrees to pay all costs of collection, including attorney's fees in the 
amount of ten percent (10%) of the judgment or five hundred dollars 
($500.00), whichever is greater. 

18. Right of Ent[Y. Landlord or Landlord's agent shall have the right to 
enter the Leasehold Premises at all reasonable times to examine the same, and to 
make such repairs, alterations, improvements or additions as Landlord may deem 
necessary or desirable, and Landlord shall be allowed to take all material into and 
upon said premises that may be required therefore without the same constituting 
an eviction of Tenant in whole or in part, and the rent reserved shall in now wise 
abate while said repairs, alterations, improvements or additions are being made, 
by reason of loss or interruption of business of Tenant, or otherwise. 

19. Loss and Damage to Tenant's Property. The Landlord shall not be 
responsible or liable to the Tenant for any loss or damage that may be 
occasioned by or through the acts or omissions of persons occupying adjoining 
premises or any part of the premises adjacent to the Leasehold Premises or any 
part, or for any loss or damages resulting to the Tenant or its property from 
bursting, stoppage or leaking of water, gas, sewer or steam pipes or for any 
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damage or loss of property within the Leasehold Premises from any cause 
whatsoever. 

20. Notice by Tenant. Tenant shall give immediate notice to Landlord in 
case of fire or accidents in the leased premises or in the building of which the 
premises are a part or of defects therein or in any fixtures or equipment. 

21. Holding Over. Any holding over after the expiration of the term 
hereof with the consent of the Landlord, shall be construed to be a tenancy from 
month to month (at twice the monthly minimum rental herein specified). 

22. Successors. All rights and liabilities herein given to, or imposed 
upon, the respective parties hereto shall extend to and bind the several 
respective heirs, executors, administrators, successors, and assigns of the said 
parties; and if there shall be more than one Tenant, they shall be bound jointly 
and severally by the terms, covenants and agreements herein. No rights, 
however, shall inure to the benefit of any assignee of Tenant unless the 
assignment to such assignee has been approved by Landlord in writing as 
provided in Paragraph 11 herein. 

23. Landlord's Covenant. Upon payment by the Tenant of the rents 
herein provided, and upon the observance and performance of all the covenants, 
terms and conditions on Tenant's part to be observed and performed, Tenant 
shall peacefully and quietly hold and enjoy the Leasehold Premises for the term 
hereby demised without hindrance or interruption by Landlord or any other 
person or persons lawfully or equitably claiming by, through or under the 
Landlord, subject nevertheless to the terms and conditions of this Lease, and any 
mortgages to which this Lease is subordinate. 

24. Waiver. One or more waivers of any covenant or condition by 
Landlord shall not be construed as a waiver of a subsequent breach of the same 
covenant or condition, and the consent or approval by Landlord to or of any act 
by Tenant requiring Landlord's consent or approval shall not be deemed to 
render unnecessary Landlord's consent or approval to or of any subsequent 
similar act by Tenant. No breach of a covenant or condition of this Lease shall be 
deemed to have been waived by Landlord, unless such waiver is in writing and 
signed by Landlord. 

25. Notices. Any notice, demand, request or other instrument which 
may be or is required to be given under this Lease shall be sent by United States 
certified mail, return receipt requested, postage prepaid and shall be addressed 
(a) if to Landlord, at·the address first above stated, or at such other address as 
Landlord shall designate by written notice, {b) if to Tenant, to the leased premises 
or at such other address as Tenant shall designate by written notice, and shall be 
effective upon two business days from deposit with the U.S. Postal Service. 
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26. Captions and Section Numbers. The captions, section numbers, and 
article numbers, appearing in this Agreement are inserted only as a matter of 
convenience and in no way define, limit, construe or describe the scope or intent 
of such sections of this Agreement nor in any way affect this Agreement Lease. 

27. Recording. Tenant shall not record this Lease without the written 
consent of Landlord; however, upon the request of either party hereto, the other 
party shall join in the execution of a memorandum or so-called "short form" of 
this Lease for the purpose of recordation. Said memorandum or short form of 
this Lease shall describe the parties, the Leasehold Premises, the term of this 
Lease, and special provisions, and shall incorporate this Lease by reference. 

28. Transfer of Landlord's Interest. In the event of any transfer or 
transfers of Landlord's interest in the Leasehold Premises, the transferor shall be 
automatically relieved of any and, all obligations on the part of Landlord accruing 
from and after the date of such transfer, including, but not limited to, any 
obligation to Tenant with respect to the security deposit referred to in 
Paragraph 3 of this Lease upon assignment of the same to the transferee, 
provided that the interest of the transferor, as Landlord, in any funds then in the 
hands of Landlord in which Tenant has an interest shall be turned over, subject to 
such interest, to the ten transferee. No holder of a mortgage to which this Lease 
is or may be subordinate shall be responsible in connection with the security 
deposited hereunder, unless such mortgagee or hold of such deed of trust shall 
have actually received the security deposited hereunder. 

29. Accord and Satisfaction. No payment by Tenant or receipt by 
Landlord of a lessor amount than the monthly rent herein stipulated shall be 
deemed to be other than on account of the earliest stipulated rent, nor shall any 
endorsement or statement of any check or any letter accompanying any check or 
any payment as rent be deemed an accord and satisfaction, and Landlord shall 
accept such check or payment without prejudice to Landlord's right to cover the 
balance of such rent or pursue any other remedy in this Lease provided. 

30. This Lease shall be governed by and construed in accordance with 
the laws of California. If any provision of this Lease or the application thereof to 
any person or circumstances shall, to any extent, be invalid or unenforceable, the 
remainder of this Lease shall not be affected thereby and each provision of the 
Lease shall be valid and enforceable to the fullest extent permitted by law. 

31. Entire Agreement. This Lease and the exhibits, if any, attached 
hereto and forming a part thereof, set forth all the covenants, promises, 
agreements, conditions and understandings between Landlord and Tenant 
concerning the leased premises and there are not covenants, promises, 
agreements, conditions or understandings, either oral or written, between them 
other than herein set forth. No alterations, amendment, change or addition to this 
Lease shall be binding upon Landlord or Tenant unless reduced to writing and 
signed by each party. 
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32. Property Tax. Tenant is exempt for property tax assessment 
pursuant to Revenue and Taxation Code section 202(a)(3). Tenant and Landlord 
agree to cooperate in order to obtain exemption determination from County Tax 
Assessor. Should any governmental taxing authority acting under any present or 
future law, ordinance or regulation, levy, assess or impose a tax, excise, 
assessment and/or any business and/or occupation taxes (other than income or 
franchise tax) upon or against the rentals payable by Tenant to Landlord, either 
by way of substitution or in addition to any existing tax on land and buildings or 
otherwise, Tenant shall be responsible for and shall pay such tax, excise, 
assessment, and any business and occupation taxes levied directly against the 
Tenant, or shall reimburse Landlord for the amount thereof, as the case may be, 
as additional rent, on or before the date that any fine, penalty or interest would be 
added thereto for non-payment. Tenant shall also pay its pro-rata share of any 
tax or charge levied in lieu of Real Estate taxes. 

33. Indemnification. Tenant agrees to defend, indemnify and save 
harmless Landlord against and from any and all claims by or on behalf of any 
person or persons, firm or firms, corporation or corporations, arising from 
Tenant's use of the Premises or the conduct of its business or from any activity, 
work or thing done, omitted, permitted or suffered by Tenant in or about the 
Premises, and will further defend, indemnify and save the Landlord harmless 
against and from any and all claims arising from any breach or default on 
Tenant's part in the performance of any covenant or agreement on Tenant's part 
to be performed, pursuant to the terms of this Lease, or arising from any act or 
negligence of Tenant, and from and against all costs, counsel fees, experts fees, 
expenses and liabilities incurred in or about any such claim or action or 
proceeding brought thereon; and in case any action or proceeding to be brought 
against Landlord by reason of any such claim, Tenant upon notice from the 
Landlord covenants to resist or defend at Tenant's expense such action or 
proceeding by counsel reasonably satisfactory to Landlord. 

Landlord agrees to defend, indemnify and save harmless Tenant against and from 
any and all claims by or on behalf of any person or persons, firm or firms, 
corporation or corporations, arising from Landlord's use of the Premises or the 
conduct of its business or from any activity, work or thing done, omitted, 
permitted or suffered by Landlord in or about the Premises, and will further 
defend, indemnify and save the Tenant harmless against and from any and all 
claims arising from any breach or default on Landlord's part in the performance 
of any covenant or agreement on Landlord's part to be performed, pursuant to 
the terms of this Lease, or arising from any act or negligence of Landlord, and 
from and against all costs, counsel fees, experts fees, expenses and liabilities 
incurred in or about any such claim or action or proceeding brought thereon; and 
in case any action or proceeding to be brought against Tenant by reason of any 
such claim, Landlord upon notice from the Tenant covenants to resist or defend 
at Landlord's expense such action or proceeding by counsel reasonably 
satisfactory to Tenant. 
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34. Heirs and Successors. This agreement shall be binding on and shall 
inure to the benefit of the parties hereto, their respective heirs, successors, 
personal representatives and assigns. 

Dora Obienu, CEO Date Edward Cabil, CEO Date 

OCI DEVELOPMENT CORPORATION WISDOM ACADEMY FOR YOUNG SCIENTISTS 

" LANDLORD" "TENANT" 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Regular Board Meeting 
Wednesday, August 27,2014 

6:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
(" Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act}, 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 8/27/14 
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Wisdom Academy for Young Scientists Public Charter School 

Regular Board Meeting 


Wednesday,August 27,2014 

6:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted August 24, 2014) 

Mission: Our mission Is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

1. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


1. 	 Cheryl Johnson --'- 
2. Adraine Cook 	 __/__ 

__/_ _3. 	 Dorothy Valenti 
4. 	 Armando Espinoza __J__ 

___}__5. 	 Maria Garcia 
___}__6. 	 Annette Ford 

7. 	 Qiana M iketta _/_ 

IV. 	 Approval of the Board Meeting Minutes - June 12, 2014, July 23, 2014, July 30, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board . This segment shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Conference with Legal Counsel -Anticipated Litigation (one matter, Gov. Code§ 

54956.9(d)(2) 
b, 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave CA 90001; Real Properly: (706 East Manchester Buildings 
A-E) Under Negotiation: Updates on purchase and lease terms 

VIII. Open Session 
a. 	 Closed Session Report 

b. 	 Consider and approve Short Term Lease Agreements with OCI Development 

i. 	 Board will consider and may take act ion on the Lease Agreements with OCI 

Development. 706 E Manchester LLC is currently in escrow with the property 

owners of 706 East Manchester Avenue, with intent to purchase the said 

property and adjoining parcels. The Merle Williamson Foundation may enter 

short-term rental agreements with OCI Development while escrow is pending. 

The lease w ill remain effective until escrow has closed and 706 E Manchester 

LLC obtains ownership of the property. 
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c:.. Consider and approve proposal for classroom laptops. 

i. Board will consider and may take action on the proposal from Mac-to-School. 

Mac-to-School is a retail computer sto~e. WAYS received a purchase of 250 

laptops from Mac-to-School. The total cost of the proposal exceeds the 

$10,000 threshold requiring board approval. 

d. Consider and approve charter school new WAYS employment contract templates. 

Board will consider and may take action on the new employment contract 

templates. The WAYS employment contract template has been updated to 

reflect the current labor law compliance requirements. 

e. Consider and approve removal of one or more Board Members 

I. Board will consider and may take action on the removal of one or more board 

members. 

f. Consider and approve charter school consultant contract 

i, Board will consider and may take action on a contract with Celerity Global 

Development to assist with certain aspects of charter operations 

ii. X. Meeting Adjourned 
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OCI Development Corporation 
8200 Wilshire Blvd. Suite #200 
Beverly Hills, California 90211 
(310) 407-9931 

TRIPLE NET COMMERCIAL LEASE 2014-15 

This Lease Agreement ("Agreement" ) is entered into this 27th day of August 
2014, by and between OCI Development Corporation, hereinafter referred to as 
the "Landlord, Wisdom Academy For Young Scientists, hereinafter referred to as 
the "Ten ant" . 

WHEREAS, the Landlord is the owner of certain premises situated at 706 East 
Manchester (Building A), Los Angles, California 90001 , in the County of Los 
Angeles and state of California hereinafter referred to as the " Leasehold 
Premises." 

WHEREAS, the Tenant desires to rent and lease the Leasehold Premises from the 
Landlord, and the Landlord has agreed to lease the same to the Tenant upon the 
following terms and conditions. 

NOW, THEREFORE, the parties hereto, intending to be legally bound hereby, and 
in consideration of the rents and covenants of the Tenant to be paid and kept as 
herein contained, the Landlord has agreed to lease unto the Tenant, and by this 
Agreement does hereby lease the Leasehold Premises unto the Tenant, and the 
Tenant hereby leases the Leasehold Premises from the Landlord, and the parties 
do covenant and agree as follows: 

1. Term. This Lease shall be for a term of 1 year, between the hours 
7:00 am to 7:00 pm, Monday - Friday, commencing on the 1st day of July 2014, 
and ending on the 30th day of June 2015. 

2. Rent. Tenant shall pay to Landlord, without demand or deduction, at 
its offices or such other places as Landlord may from time to time direct in 
writing, the monthly lease amount as follows: 

Tenant shall pay a monthly rental of One Dollar (1 .00) on the 1st day of July, 2014 
and a like sum on the first day of each and every calendar month during the term 
hereof, and prorate for the fractional portion of any month, except that of the first 
day of the calendar month immediately following the commencement date, the 
Tenant shall also pay the Landlord rent at the said rate for any portion of the 
preceding calendar month included in the term of this lease. 
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3. Security Deposit. Tenant shall further pay to Landlord, prior to any 
use or occupancy of the Leasehold Premises, a security deposit in the sum of 
Thirteen Thousand Fifty ($13,505.75), to be held as security for any damages to 
the Leasehold Premises, or as payment, in whole or part, for any costs or 
expenses incurred by the Landlord resulting from the failure of Tenant to 
surrender the premises in the condition described in Paragraph 6 herein. Unless 
withheld by the Landlord, in whole or in part, by reason of any damage to the 
Leasehold Premises, the security deposit shall be returned to the Tenant within 
thirty (30) days after the termination of this Lease. 

4. Utilities. During the term of this Lease, the Tenant shall be solely 
responsible for the payment of any and all utilities of the Leasehold Premises, 
including, but not limited to, gas, electric, telephone, cable and any service fees 
required for the installation of these utilities. The Tenant shall also be solely 
responsible for the payment of any and all water bills, sewer bills and garbage 
collection costs concerning the Leasehold Premises. 

5. Clean and Sanitary Condition. During the term of the Lease, the 
Tenant shall keep and maintain the Leasehold Premises and the surrounding area 
in a clean and sanitary condition at all times, free of all garbage and debris. All 
garbage and similar debris shall be deposited by the Tenant in facilities 
specifically for garbage collection. Tenant shall be responsible for placing the 
garbage bins and/or containers and recycling container(s) at the curb for pick-up 
and to return the containers to their appropriate place. Tenants shall further 
comply with all local ordinances and regulations imposed by the City of Los 
Angeles relating to maintaining the Leasehold Premises in a clean and sanitary 
condition and relating to the collection of garbage and similar debris. Tenant 
shall be solely liable for any action and/or fines that may be brought by the City of 
Los Angeles, or any other enforcement agency, as a result of the Leasehold 
Premises not being kept in a clean and sanitary condition. 

6. Maintenance. It shall be the Tenant's sole responsibility to keep and 
maintain the entire Leasehold Premises, and every part thereof, in good condition 
and repair at all times during the term of the Lease. Tenant shall keep and 
maintain the Leasehold Premises in a clean, sanitary and safe condition, at all 
times during the term of the Lease, in accordance with the laws of the State of 
California and in accordance with all directions, rules and regulations of the 
health officer, fire marshal, building inspector, or other proper officials of the 
governmental agencies having jurisdiction, at the sole cost and expense of 
Tenant, and Tenant shall comply with all requirements of law, ordinance and 
otherwise, affecting the use of said premises. If Tenant refuses or neglects to 
maintain, commence and to complete repairs on the Leasehold Premises 
promptly and adequately, Landlord may, but shall not be required to do so, 
provide necessary maintenance and repairs, and Tenant shall pay the cost 
thereof to Landlord upon demand. At the time of the expiration of the tenancy 
herein, Tenant shall surrender the Premises in good condition, reasonable wear 
and tear excepted. 
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7. Liability Insurance. Tenant shall, during the entire term of this 
Lease, keep in full force and effect a policy of public liability and property damage 
insurance with respect to the Leasehold Premises, in which the limits of public 
liability shall not be less than Five-Hundred Thousand Dollars ($500,000.00) for 
injury or death to one person in one accident, One Million Dollars ($1 ,000,000.00) 
for injury or death per occurrence and Five Hundred Thousand Dollars 
($500,000.00) for property damage per occurrence. The policy shall name 
Landlord, any other parties in interest designated by Landlord, and Tenant as 
insured, and shall contain a clause that the insurer will not cancel or change the 
insurance without first giving Landlord thirty (30) days prior written notice. 
Tenant shall provide Landlord with a certificate evidencing insurance at the 
commencement of occupancy and upon request. The insurance shall be with an 
insurance company approved by Landlord, and a copy of the paid-up policy 
evidencing such insurance or a certificate of the insurer certifying the insurance 
of such policy shall be delivered to Landlord prior to commencement of Tenant's 
Work and upon renewals not less than thirty (30) days prior to the expiration of 
such coverage. 

8. Personal Property Insurance. Tenant agrees to carry, at its sole 
expense, insurance against all risks of physical loss, insuring Tenant's fi~tures, 

furnishings, equipment and all other items of personal property of Tenant located 
on or within the Leasehold Premises, in an amount equal to not less than one 
hundred percent (100%) of the actual replacement cost thereof and to furnish 
Landlord with a certificate evidencing such coverage. 

9. Property Insurance. Tenant agrees to pay property insurance on the 
Leasehold Premises. 

10. Subordination. Tenant agrees that this Lease shall, at the request of 
the Landlord, be subordinate to any mortgages or deeds of trust that may 
hereafter be placed upon said premises and to any and all advances to be made 
thereunder, and to the interest thereon, and all renewals, replacements and 
extensions thereof, provided the mortgagee or trustee named in said mortgages 
or trust deeds shall agree to recognized the Lease of Tenant in the event of 
foreclosure if Tenant is not in default. Tenant also agrees that any mortgagee or 
trustee may elect to have this Lease a prior lien to its mortgage or deed of trust, 
and in the event of such election, and upon notification by such mortgagee or 
trustee to Tenant to that effect, this Lease shall be deemed prior in lien to the said 
mortgage or deed of trust, whether this Lease is dated prior to or subsequent to 
the date of said mortgage or deed of trust. Tenant agrees that upon the request 
of Landlord, any mortgagee or any trustee, it shall execute whatever instruments 
may be required to carry out the intent of this Section. 

11. Assignment and S_!Jbletting. Tenant agrees not to assign or in any 
manner transfer this Lease or any estate or interest therein by operation of law or 
otherwise without prior written consent of Landlord1 and not to sublet the leased 
premises or any part(s) thereof or allow anyone to come in with, through or under 
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it without like consent. Consent by Landlord to one or more assignments of this 
Lease or to one or more sublettings of the leased premises or the collection of 
rent by Landlord from any assignee or sub-lessee shall not operate to exhaust 
Landlord's rights under this Article. In the event that Tenant, with or without the 
previous consent of Landlord, does assign or in any manner transfer this Lease 
or any estate or interest therein, Tenant shall in no way be released from any of 
its obligations under this Lease. 

12. Waste or Nuisance. Tenant shall not commit or suffer to be 
committed any waste upon the Leasehold Premises, and Tenant shall not place a 
load upon any floor of the Leasehold premises that exceeds the floor load per 
square foot area which such floor is designed to carry, if Landlord provides 
design or architectural information describing maximum load limitations. Tenant 
shall not use or permit the use of any medium that might constitute a nuisance. 

13. Reconstruction of Damaged Premises. In the event the Leasehold 
Premises shall be partially or totally destroyed by fire or other casualty as to 
become partially or totally untenantable, then the damage to the Leasehold 
Premises shall be promptly repaid, unless Landlord shall elect not to rebuild as 
hereinafter provided, and the fixed minimum rental and other charges shall be 
abated in proportion to the amount of the Leasehold Premises rendered 
untenantable. In no event shall Landlord be required to repair or replace Tenant's 
trade fixtures, furnishings or personal property. If more than Twenty-five percent 
(25%) of the leased premises or of floor area of the building in which the leased 
premises are located shall be damaged or destroyed by fire or other casualty, 
then Landlord may either elect that the Leasehold Premises be repaired or rebuilt 
or, at its sole option, terminate this Lease by giving written notice to Tenant of its 
election to so terminate, such notice to be given within ninety (90) days after the 
occl.lrrence of such damage or destruction. 

14. Total Condemnation of Leased Premises. If the whole of the 
Leasehold Premises shall be taken by any public authority under the power of 
eminent domain, then the term of this Lease shall cease as of the day possession 
shall be taken by such public authority and the rent shall be paid up to that day 
with a proportionate refund by Landlord of such rent as may have been paid in 
advance for a period subsequent to the day of the taking. 

15. Partial Condemnation. If less than the whole but more than Twenty. 
five percent (25%) of the Leasehold Premises shall be taken under eminent 
domain, Landlord shall have the right either to terminate this Lease and declare 
the same null and void, or to restore the remaining portion of the leased premises 
or the building to a complete architectural unit. In the event Landlord elects to 
restore, all of the terms herein provided shall continue in effect, except the fixed 
annual rental shall be reduced in proportion to the amount of the leased premise 
taken. 
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If Twenty-five percent (25%) or less of the Leasehold Premises shall be so taken, 
the lease term shall cease only as to the part so taken s of the day possession 
shall be taken by such public authority, and Tenant shall pay rent up to that date, 
with appropriate refund by Landlord of such rent as may have been paid in 
advance for a period subsequent to the date of the taking, and thereafter the fixed 
minimum annual rental shall be reduced in proportion to the amount of the leased 
premises taken. In such event, or in the event that Twenty-five percent (25%) or 
less of the Leasehold Premises shall be taken, Landlord shall, at its expense, 
make all necessary repairs or alterations to the basic building, originally installed 
by Landlord, so as to constitute the remaining leased premises a complete 
architectural unit. 

16. Landlord's and Tenant's Damages. AU damages awarded for such 
taking under the power of eminent domain, whether for the whole or a part of the 
leased premises, shall belong to and be the property of Landlord whether such 
damages shall be awarded as compensation for diminution in value to the 
leasehold or the fee of the premises, and Tenant shall have no claim against 
either Landlord or the condemning authority with respect thereto; provided, 
however, that Landlord shall not be entitled to the ward made for depreciation to, 
and cost of removal of Tenant's stock and fixtures. 

17. Default. All rights and remedies of landlord herein enumerated shall 
be cumulative and none shall exclude any other rights or remedies allowed by 
law. Tenant the parties covenants and agrees that if a default occurs when: 

a) 	Tenant shall fail, neglect or refuse to pay any installment of all rent at the 
time and in the amount as herein provided, or to pay any other monies 
agreed by it to be paid promptly when and as the same shall become due 
and payable under the terms hereof, and if any such default should 
continue for a period of more than ten (10) days; 

b) Tenant shall abandon or vacate the leasehold premises or fail to keep the 
leased premises continuously and uninterruptedly open for business each 
business day or shall fail, neglect or refuse to keep and perform any of the 
other material covenants, conditions, stipulations or agreements herein 
contained and covenanted and agreed to be kept and performed by it, and 
in the event any such default shall continue for a period of more than ten 
(10) days after notice thereof given in writing to tenant by landlord provided 
however that if the cause for giving such notice involves the making of 
repairs or other matters reasonable requiring a longer period of time that 
the period of such notice. Tenant shall be deemed to have complied with 
such notice so long as it has commenced to comply with said notice within 
the period set forth in the notice and is diligently prosecuting compliance 
of said notice or has taken proper steps or proceeding under the 
circumstances to prevent the seizure, destruction, alteration or other 
interference with said leased premises by reason on non-compliance with 
the requirements of any law or ordinance or with the rules, regulations, or 
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directions of any governmental authority as the case may be; then the 
tenant does hereby authorize and fully empower said landlord or landlord's 
agent to terminate this lease at once and to re-enter and take possession 
of said premises immediately on the day following the final day of the 
tenant's school year, and by force if necessary, without any previous 
notice of intention to re-enter and remove all persons and their property, 
and to use such force and assists in effecting and perfecting such removal 
of said tenant as may be necessary and advisable to recover at once first 
and exclusive possession of all said leased premises whether in 
possession of said tenant or of third persons or otherwise, without being 
deemed guilty of any manner of trespass and without prejudice to any 
remedies with might otherwise be used by landlord, in which event this 
lease shall terminate and tenant shall indemnify the landlord against all 
unavoidable loss of rent which landlord may incur by reason of such 
termination during the residue of the term herein specified. 

c) The landlord may, however, at its option, at any time after such default or 
violation of condition or covenant, re-enter and take possession of said 
premises without such re-entry working a forfeiture of the rents to be paid 
and the covenants, agreements and conditions to be kept and performed 
by tenant for the full term of this lease. In such event landlord shall have 
the right, but not the obligation, to divide or subdivide the leasehold 
premises in any manner landlord may determine and to lease or let the 
same or portions hereof for such period of time and at such rentals and for 
such use and upon such covenants and conditions as landlord may elect, 
applying the net rentals from such letting first to the payment of landlord's 
expenses incurred is dispossessing tenant and the cost and expense of 
making such improvements in the leasehold premises as may be 
necessary in order to enable landlord to re-let the same, and to the 
payment of brokerage commissions or other necessary expenses of 
landlord in connection with such re-letting. The balance, if any, shall be 
applied by landlord from time to time on account of the payments due or 
payable by tenant hereunder, with the right reserved to landlord to bring 
such action or proceedings for the recovery of any deficits remaining 
unpaid as landlord may deem favorable from time to time,·without being 
obligated to await the end of the term hereof for the final determination of 
tenants account. Any balance remaining however, after full payment and 
liquidation of landlord's account as aforesaid shall be paid to tenant with 
the right reserved to landlord at any time to give notice in writing to tenant 
of landlord's election to cancel and terminate this lease and upon giving of 
such notice and the simultaneous payments by landlord to tenant of any 
credit balance in tenant's favor that may at the time be owing to tenant 
shall constitute a final and effective cancellation and termination of this 
lease and the obligations hereunder on the part of either party to the other. 

d) 	Landlord may, at its option, while such default or violation of covenant or 
condition continues, and after ten (10) days notice of its intention so to do, 
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declare all the rent reserved for the full term of this lease remaining unpaid 
due and payable at once; and tenant does hereby empower any attorney of 
any court of record in the state of California or elsewhere to appear for it an 
waive the issuance and service of process and confess judgment against it 
for the whole or any part of said rent and thereafter to release all errors and 
warrant all rights of appeal and stay of execution. The initial exercise or 
use of this warrant of attorney shall not exhaust the same, but the same 
may be used and exercised without limitation as often as necessity for the 
use of the same arise. The exercise or use of this warrant of attorney shall 
not prevent landlord from subsequently terminating this lease, by giving 
notice to tenant of its election so to do and upon its tender to tenant of a 
sum equal to the amount, if any, paid by the tenant for rents accruing after 
the date of such termination. 

e) 	 In addition to the other rights granted to the landlord hereunder, landlord 
may, at its option, while such default or violations of covenants or 
condition continue(s), and after ten (10) days' notice of its intentions to do 
so, confess judgment for possession of the leased premise and tenant 
does hereby empower any attorney of any court to record in the 
commonwealth of California or elsewhere to appear for it and waive the 
issuance and service of process and confess a judgment in ejectmen.t. 

f) 	 Also in addition to the other rights granted to landlord under this lease, 
tenant agrees that in the event that the amounts due landlord under this 
lease are collected are disputed by law or through an attorney at law 
through judicial action, the prevailing party is entitled to recovery of 
reasonable attorneys fees and costs. And judgment is entered in favor of 
landlord against tenant, whether by confession or otherwise, then tenant 
agrees to pay all costs of collection, including attorney's fees in the 
amount of ten percent (10%) of the judgment or five hundred dollars 
($500.00), whichever is greater. 

18. Right of Entry. Landlord or Landlord's agent shall have the right to 
enter the Leasehold Premises at all reasonable times to examine the same, and to 
make such repairs, alterations, improvements or additions as Landlord may deem 
necessary or desirable, and Landlord shall be allowed to take all material into and 
upon said premises that may be required therefore without the same constituting 
an eviction of Tenant in whole or in part, and the rent reserved shall in now wise 
abate while said repairs, alterations, improvements or additions are being made, 
by reason of loss or interruption of business of Tenant, or otherwise. 

19. Loss and Damage to Tenant's Property. The Landlord shall not be 
responsible or liable to the Tenant for any loss or damage that may be 
occasioned by or through the acts or omissions of persons occupying adjoining 
premises or any part of the premises adjacent to the Leasehold Premises or any 
part, or for any loss or damages resulting to the Tenant or its property from 
bursting, stoppage or leaking of water, gas, sewer or steam pipes or for any 
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damage or loss of property within the Leasehold Premises from any cause 
whatsoever. 

20. Notice by Tenant. Tenant shall give immediate notice to Landlord in 
case of fire or accidents in the leased premises or in the building of which the 
premises are a part or of defects therein or in any fixtures or equipment. 

21 . Holding Over. Any holding over after the expiration of the term 
hereof with the consent of the Landlord, shall be construed to be a tenancy from 
month to month (at twice the monthly minimum rental herein specified). 

22. Successors. All rights and liabilities herein given to, or imposed 
upon, the respective parties hereto shall extend to and bind the several 
respective heirs, executors, administrators, successors, and assigns of the said 
parties; and if there shall be more than one Tenant, they shall be bound jointly 
and severally by the terms, covenants and agreements herein. No rights, 
however, shall inure to the benefit of any assignee of Tenant unless the 
assignment to such assignee has been approved by Landlord in writing as 
provided in Paragraph 11 herein. 

23. Landlord's Covenant. Upon payment by the Tenant of the rents 
herein provided, and upon the observance and performance of all the covenants, 
terms and conditions on Tenant's part to be observed and performed, Tenant 
shall peacefully and quietly hold and enjoy the Leasehold Premises for the term 
hereby demised without hindrance or interruption by Landlord or any other 
person or persons lawfully or equitably claiming by, through or under the 
Landlord, subject nevertheless to the terms and conditions of this Lease, and any 
mortgages to which this Lease is subordinate. 

24. Waiver. One or more waivers of any covenant or condition by 
Landlord shall not be construed as a waiver of a subsequent breach of the same 
covenant or condition, and the consent or approval by Landlord to or of any act 
by Tenant requiring Landlord's consent or approval shall not be deemed to 
render unnecessary Landlord's consent or approval to or of any subsequent 
similar act by Tenant. No breach of a covenant or condition of this Lease shall be 
deemed to have been waived by Landlord, unless such waiver is in writing and 
signed by Landlord. 

25. Notices. Any notice, demand, request or other instrument which 
may be or is required to be given under this Lease shall be sent by United States 
certified mail, return receipt requested, postage prepaid and shall be addressed 
(a) if to Landlord, at the address first above stated, or at such other address as 
Landlord shall designate by written notice, (b) if to Tenant, to the leased premises 
or at such other address as Tenant shall designate by written notice, and shall be 
effective upon two business days from deposit with the U.S. Postal Service. 
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26. Captions and Section Numbers. The captions, section numbers, and 
article numbers, appearing in this Agreement are inserted only as a matter of 
convenience and in no way define, limit, construe or describe the scope or intent 
of such sections of this Agreement nor in any way affect this Agreement Lease. 

27. Recording. Tenant shall not record this Lease without the written 
consent of Landlord; however, upon the request of either party hereto, the other 
party shall join in the execution of a memorandum or so-called " short form" of 
this Lease for the purpose of recordation. Said memorandum or short form of 
this Lease shall describe the parties, the Leasehold Premises, the term of this 
Lease, and special provisions, and shall incorporate this Lease by reference. 

28. Transfer of Landlord's Interest. In the event of any transfer or 
transfers of Landlord's interest in the Leasehold Premises, the transferor shall be 
automatically relieved of any and, all obligations on the part of Landlord accruing 
from and after the date of such transfer, including, but not limited to, any 
obligation to Tenant with respect to the security deposit referred to in 
Paragraph 3 of this Lease upon assignment of the same to the transferee, 
provided that the interest of the transferor, as Landlord, in any funds then in the 
hands of Landlord in which Tenant has an interest shall be turned over, subject to 
such interest, to the ten transferee. No holder of a mortgage to which this Lease 
is or may be subordinate shall be responsible in connection with the security 
deposited hereunder, unless such mortgagee or hold of such deed of trust shall 
have actually received the security deposited hereunder. 

29. Accord and Satisfaction. No payment by Tenant or receipt by 
Landlord of a lessor amount than the monthly rent herein stipulated shall b~ 
deemed to be other than on account of the earliest stipulated rent, nor shall any 
endorsement or statement of any check or any letter accompanying any check or 
any payment as rent be deemed an accord and satisfaction, and Landlord shall 
accept such check or payment without prejudice to Landlord's right to cover the 
balance of such rent or pursue any other remedy in this Lease provided. 

30. This Lease shall be governed by and construed in accordance with 
the laws of California. If any provision of this Lease or the application thereof to 
any person or circumstances shall, to any extent, be invalid or unenforceable, the 
remainder of this Lease shall not be affected thereby and each provision of the 
Lease shall be valid and enforceable to the fullest extent permitted by law. 

31. Entire Agreement. This Lease and the exhibits, if any, attached 
hereto and forming a part thereof, set forth all the covenants, promises, 
agreements, conditions and understandings between Landlord and Tenant 
concerning the leased premises and there are not covenants, promises, 
agreements, conditions or understandings, either oral or written, between them 
other than herein set forth. No alterations, amendment, change or addition to this 
Lease shall be binding upon Landlord or Tenant unless reduced to writing and 
signed by each party. 
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32. Property Tax. Tenant is exempt for property tax assessment 
pursuant to Revenue and Taxation Code section 202(a)(3). Tenant and Landlord 
agree to cooperate in order to obtain exemption determination from County Tax 
Assessor. Should any governmental taxing authority acting under any present or 
future law, ordinance or regulation, levy, assess or impose a tax, excise, 
assessment and/or any business and/or occupation taxes (other than income or 
franchise tax) upon or against the rentals payable by Tenant to Landlord, either 
by way of substitution or in addition to any existing tax on land and buildings or 
otherwise, Tenant shall be responsible for and shall pay such tax, excise, 
assessment, and any business and occupation taxes levied directly against the 
Tenant, or shall reimburse Landlord for the amount thereof, as the case may be, 
as additional rent, on or before the date that any fine, penalty or interest would be 
added thereto for non-payment. Tenant shall also pay its pro-rata share of any 
tax or charge levied in lieu of Real Estate taxes. 

33. Indemnification. Tenant agrees to defend, indemnify and save 
harmless Landlord against and from any and all claims by or on behalf of any 
person or persons, firm or firms, corporation or corporations, arising from 
Tenant's use of the Premises or the conduct of its business or from any activity, 
work or thing done, omitted, permitted or suffered by Tenant in or about the 
Premises, and will further defend, indemnify and save the Landlord harmless 
against and from any and all claims arising from any breach or default on 
Tenant's part in the performance of any covenant or agreement on Tenant's part 
to be performed, pursuant to the terms of this Lease, or arising from any act or 
negligence of Tenant, and from and against all costs, counsel fees, experts fees, 
expenses and liabilities incurred in or about any such claim or action or 
proceeding brought thereon; and in case any action or proceeding to be brought 
against Landlord by reason of any such claim, Tenant upon notice from the 
Landlord covenants to resist or defend at Tenant's expense such action or 
proceeding by counsel reasonably satisfactory to Landlord. 

Landlord agrees to defend, indemnify and save harmless Tenant against and from 
any and all claims by or on behalf of any person or persons, firm or firms, 
corporation or corporations, arising from Landlord's use of the Premises or the 
conduct of its business or from any activity, work or thing done, omitted, 
permitted or suffered by Landlord in or about the Premises, and will further 
defend, indemnify and save the Tenant harmless against and from any and all 
claims arising from any breach or default on Landlord's part in the performance 
of any covenant or agreement on Landlord's part to be performed, pursuant to 
the terms of this Lease, or arising from any act or negligence of Landlord, and 
from and against all costs, counsel fees, experts fees, expenses and liabilities 
incurred in or about any such claim or action or proceeding brought thereon; and 
in case any action or proceeding to be brought against Tenant by reason of any 
such claim, Landlord upon notice from the Tenant covenants to resist or defend 
at Landlord's expense such action or proceeding by counsel reasonably 
satisfactory to Tenant. 
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34. Heirs and Successors. This agreement shall be binding on and shall 
inure to the benefit of the parties hereto, their respective heirs, successors, 
personal representatives and assigns. 

Dora Obienu, CEO Date Edward Cabil, CEO Date 

OCI DEVELOPMENT CORPORATION WISDOM ACADEMY FOR YOUNG SCIENTISTS 

" LANDLORD" "TENANT" 
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OCI Development Corporation 
8200 Wilshire Blvd. Suite #200 
Beverly Hills, California 90211 
(310) 407-9931 

TRIPLE NET COMMERCIAL LEASE 2014-15 

This Lease Agreement ("Agreement") is entered into this 27th day of August 
2014, by and between OCI Development Corporation, hereinafter referred to as 
the " Landlord, Wisdom Academy For Young Scientists, hereinafter referred to as 
the "Tenant". 

WHEREAS, the Landlord is the owner of certain premises situated at 706 East 
Manchester (Buildings B,C,D,E), Los Angles, California 90001, in the County of 
Los Angeles and state of California hereinafter referred to as the "Leasehold 
Premises." 

WHEREAS, the Tenant desires to rent and lease the Leasehold Premises from the 
Landlord, and the Landlord has agreed to lease the same to the Tenant upon the 
following terms and conditions. 

NOW, THEREFORE, the parties hereto, intending to be legally bound hereby, and 
in consideration of the rents and covenants of the Tenant to be paid and kept as 
herein contained, the Landlord has agreed to lease unto the Tenant, and by this 
Agreement does hereby lease the Leasehold Premises unto the Tenant, and the 
Tenant hereby leases the Leasehold Premises from the Landlord, and the parties 
do covenant and agree as follows: 

1. Term. This Lease shall be for a term of 1 year, between the hours 
7:00 am to 7:00 pm, Monday - Friday, commencing on the 1st day of July 2014, 
and ending on the 30th day of June 2015. 

2. Rent. Tenant shall pay to Landlord, without demand or deduction, at 
its offices or such other places as Landlord may from time to time direct in 
writing, the monthly lease amount as follows: 

Tenant shall pay a monthly rental of Fourteen Thousand Four Hundred and Sixty 
Seven Dollars ($14,467.69) on the 1st day of July, 2014 and a like sum on the first 
day of each and every calendar month during the term hereof, and prorate for the 
fractional portion of any month, except that of the first day of the calendar month 
immediately following the commencement date, the Tenant shall also pay the 
Landlord rent at the said rate for any portion of the preceding calendar month 
included in the term of this lease. 
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3. Security Deposit. Tenant shall further pay to Landlord, prior to any 
use or occupancy of the Leasehold Premises, a security deposit in the sum of 
Thirteen Thousand Fifty ($13,505.75), to be held as security for any damages to 
the Leasehold Premises, or as payment, in whole or part, for any costs or 
expenses incurred by the Landlord resulting from the failure of Tenant to 
surrender the premises in the condition described in Paragraph 6 herein. Unless 
withheld by the Landlord, in whole or in part, by reason of any damage to the 
Leasehold Premises, the security deposit shall be returned to the Tenant within 
thirty (30) days after the termination of this Lease. 

4. Utilities. During the term of this Lease, the Tenant shall be solely 
responsible for the payment of any and all utilities of the Leasehold Premises, 
including, but not limited to, gas, electric, telephone, cable and any service fees 
required for the installation of these utilities. The Tenant shall also be solely 
responsible for the payment of any and all water bills, sewer bills and garbage 
collection costs concerning the Leasehold Premises. 

5. Clean and Sanitary Condition. During the term of the Lease, the 
Tenant shall keep and maintain the Leasehold Premises and the surrounding area 
in a clean and sanitary condition at all times, free of all garbage and debris. All 
garbage and similar debris shall be deposited by the Tenant in facilities 
specifically for garbage collection. Tenant shall be responsible for placing the 
garbage bins and/or containers and recycling container(s) at the curb for pick-up 
and to return the containers to their appropriate place. Tenants shall further 
comply with all local ordinances and regulations imposed by the City of Los 
Angeles relating to maintaining the Leasehold Premises in a clean and sanitary 
condition and relating to the collection of garbage and similar debris. Tenant 
shall be solely liable for any action and/or fines that may be brought by the City of 
Los Angeles, or any other enforcement agency, as a result of the Leasehold 
Premises not being kept in a clean and sanitary condition. 

6. Maintenance. It shall be the Tenant's sole responsibility to keep and 
maintain the entire Leasehold Premises, and every part thereof, in good condition 
and repair at all times during the term of the Lease. Tenant shall keep and 
maintain the Leasehold Premises in a clean, sanitary and safe condition, at all 
times during the term of the Lease, in accordance with the laws of the State of 
California and in accordance with all directions, rules and regulations of the 
health officer, fire marshal, building inspector, or other proper officials of the 
governmental agencies having jurisdiction, at the sole cost and expense of 
Tenant, and Tenant shall comply with all requirements of law, ordinance and 
otherwise, affecting the use of said premises. If Tenant refuses or neglects to 
maintain, commence and to complete repairs on the Leasehold Premises 
promptly and adequately, Landlord may, but shall not be required to do so, 
provide necessary maintenance and repairs, and Tenant shall pay the cost 
thereof to Landlord upon demand. At the time of the expiration of the tenancy 
herein, Tenant shall surrender the Premises in good condition, reasonable wear 
and tear excepted. 
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7. Liability Insurance. Tenant shall, during the entire term of this 
Lease, keep in full force and effect a policy of public liabil ity and property damage 
insurance with respect to the Leasehold Premises, in which the limits of public 
liability shall not be less than Five-Hundred Thousand Dollars ($500,000.00) for 
injury or death to one person in one accident, One Million Dollars ($1 ,000,000.00) 
for injury or death per occurrence and Five Hundred Thousand Dollars 
($500,000.00) for property damage per occurrence. The policy shall name 
Landlord, any other parties in interest designated by Landlord, and Tenant as 
insured, and shall contain a c lause that the insurer will not cancel or change the 
insurance without first giving Landlord thirty (30) days prior written notice. 
Tenant shall provide Landlord with a certificate evidencing insurance at the 
commencement of occupancy and upon request. The insurance shall be with an 
insurance company approved by Landlord, and a copy of the paid-up policy 
evidencing such insurance or a certificate of the insurer certifying the insurance 
of such policy shall be delivered to Landlord prior to commencement of Tenant's 
Work and upon renewals not less than thirty (30) days prior to the expiration of 
such coverage. 

8. Personal Property Insurance. Tenant agrees to carry, at its sole 
expense, insurance against all risks of physical loss, insuring Tenant's fixtures, 
furnishings, equipment and all other items of personal property of Tenant located 
on or within the Leasehold Premises, in an amount equal to not less than one 
hundred percent (100%) of the actual replacement cost thereof and to furnish 
Landlord with a certificate evidencing such coverage. 

9. Property Insurance. Tenant agrees to pay property insurance on the 
Leasehold Premises. 

10. Subordination. Tenant agrees that this Lease shall, at the request of 
the Landlord, be subordinate to any mortgages or deeds of trust that may 
hereafter be placed upon said premises and to any and all advances to be made 
thereunder, and to the interest thereon, and all renewals, replacements and 
extensions thereof, provided the mortgagee or trustee named in said mortgages 
or trust deeds shall agree to recognized the Lease of Tenant in the event of 
foreclosure if Tenant is not in default. Tenant also agrees that any mortgagee or 
trustee may elect to have this Lease a prior lien to its mortgage or deed of trust, 
and in the event of such election, and upon notification by such mortgagee or 
trustee to Tenant to that effect, this Lease shall be deemed prior in lien to the said 
mortgage or deed of trust, whether this Lease is dated prior to or subsequent to 
the date of said mortgage or deed of trust. Tenant agrees that upon the request 
of Landlord, any mortgagee or any trustee, it shall execute whatever instruments 
may be required to carry out the intent of this Section. 

1.1. Assignment and Subletting. Tenant agrees not to assign or in any 
manner transfer this Lease or any estate or interest therein by operation of law or 
otherwise without prior written consent of Landlord, and not to sublet the leased 
premises or any part(s) thereof or allow anyone to come in with, through or under 
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it without like consent. Consent by Landlord to one or more assignments of this 
Lease or to one or more sublettings of the leased premises or the collection of 
rent by Landlord from any assignee or sub-lessee shall not operate to exhaust 
Landlord's rights under this Article. In the event that Tenant, with or without the 
previous consent of Landlord, does assign or in any manner transfer this Lease 
or any estate or interest therein, Tenant shall in no way be released from any of 
its obligations under this Lease. 

12. Waste or Nuisance. Tenant shall not commit or suffer to be 
committed any waste upon the Leasehold Premises, and Tenant shall not place a 
load upon any floor of the Leasehold premises that exceeds the floor load per 
square foot area which such floor is designed to carry, if Landlord provides 
design or architectural information describing maximum load limitations. Tenant 
shall not use or permit the use of any medium that might constitute a nuisance. 

13. Reconstruction of Damaged Premises. In the event the Leasehold 
Premises shall be partially or totally destroyed by fire or other casualty as to 
become partially or totally untenantable, then the damage to the Leasehold 
Premises shall be promptly repaid, unless Landlord shall elect not to rebuild as 
hereinafter provided, and the fixed minimum rental and other charges shall be 
abated in proportion to the amount of the Leasehold Premises rendered 
untenantable. In no event shall Landlord be required to repair or replace Tenant's 
trade fixtures, furnishings or personal property. If more than Twenty-five percent 
(25%) of the leased premises or of floor area of the building in which the leased 
premises are located shall be damaged or destroyed by fire or other casualty, 
then Landlord may either elect that the Leasehold Premises be repaired or rebuilt 
.or, at its sole option, terminate this Lease by giving written notice to Tenant of its 
election to so terminate, such notice to be given within ninety (90) days after the 
occurrence of such damage or destruction. 

14. Total Condemnation of Leased Premises. If the whole of the 
Leasehold Premises shall be taken by any public authority under the power of 
eminent domain, then the term of this Lease shall cease as of the day possession 
shall be taken by such public authority and the rent shall be paid up to that day 
with a proportionate refund by Landlord of such rent as may have been paid in 
advance for a period subsequent to the day of the taking. 

15. Partial Condemnation .. If less than the whole but more than Twenty
five percent (25%) of the Leasehold Premises shall be taken under eminent 
domain, Landlord shall have the right either to terminate this Lease and declare 
the same null and void, or to restore the remaining portion of the leased premises 
or the building to a complete architectural unit. In the event Landlord elects to 
restore, all of the terms herein provided shall continue in effect, except the fixed 
annual rental shall be reduced in proportion to the amount of the leased premise 
taken. 
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If Twenty-five percent (25%) or less of the Leasehold Premises shall be so taken, 
the lease term shall cease only as to the part so taken s of the day possession 
shall be taken by such public authority, and Tenant shall pay rent up to that date, 
with appropriate refund by Landlord of such rent as may have been paid in 
advance for a period subsequent to the date of the taking, and thereafter the fixed 
minimum annual rental shall be reduced in proportion to the amount of the leased 
premises taken. In such event, or in the event that Twenty-five percent (25%) or 
less of the Leasehold Premises shall be taken, Landlord shall, at its expense, 
make all necessary repairs or alterations to the basic building, originally installed 
by Landlord, so as to constitute the remaining leased premises a complete 
architectural unit. 

16. Landlord's and Tenant's Damages. All damages awarded for such 
taking under the power of eminent domain, whether for the whole or a part of the 
leased premises, shall belong to and be the property of Landlord whether such 
damages shall be awarded as compensation for diminution in value to the 
leasehold or the fee of the premises, and Tenant shall have no claim against 
either Landlord or the condemning authority with respect thereto; provided, 
however, that Landlord shall not be entitled to the ward made for depreciation to, 
and cost of removal of Tenant's stock and fixtures. 

17. Default. All rights and remedies of landlord herein enumerated shall 
be cumulative and none shall exclude any other rights or remedies allowed by 
law. Tenant the parties covenants and agrees that if a default occurs when: 

a) 	 Tenant shall fail, neglect or refuse to pay any installment of all rent at the 
time and in the amount as herein provided, or to pay any other monies 
agreed by it to be paid promptly when and as the same shall become due 
and payable under the terms hereof, and if any such default should 
continue for a period of more than ten (10) days; 

b) Tenant shall abandon or vacate the leasehold premises or fail to keep the 
leased premises continuously and uninterruptedly open for business each 
business day or shall fail, neglect or refuse to keep and perform any of the 
other material covenants, conditions, stipulations or agreements herein 
contained and covenanted and agreed to be kept and performed by it, and 
in the event any such default shall continue for a period of more than ten 
(10) days after notice thereof given in writing to tenant by landlord provided 
however that if the cause for giving such notice involves the making of 
repairs or other matters reasonable requiring a longer period of time that 
the period of such notice. Tenant shall be deemed to have complied with 
such notice so long as it has commenced to comply with said notice within 
the period set forth in the notice and is diligently prosecuting compliance 
of said notice or has taken proper steps or proceeding under the 
circumstances to prevent the seizure, destruction, alteration or other 
interference with said leased premises by reason on non-compliance with 
the requirements of any law or ordinance or with the rules, regulations, or 
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directions of any governmental authority as the case may be; then the 
tenant does hereby authorize and fully empower said landlord or landlord's 
agent to terminate this lease at once and to re-enter and take possession 
of said premises immediately on the day following the final day of the 
tenant's school year, and by force if necessary, without any previous 
notice of intention to re-enter and remove all persons and their property, 
and to use such force and assists in effecting and perfecting such removal 
of said tenant as may be necessary and advisable to recover at once first 
and exclusive possession of all said leased premises whether in 
possession of said tenant or of third persons or otherwise, without being 
deemed guilty of any manner of trespass and without prejudice to any 
remedies with might otherwise be used by landlord, in which event this 
lease shall terminate and tenant shall indemnify the landlord against all 
unavoidable loss of rent which landlord may incur by reason of such 
termination during the residue of the term herein specified. 

c) The landlord may, however, at its option, at any time after such default or 
violation of condition or covenant, re-enter and take possession of said 
premises without such re-entry working a forfeiture of the rents to be paid 
and the covenants, agreements and conditions to be kept and performed 
by tenant for the full term of this lease. In such event landlord shall have 
the right, but not the obligation, to divide or subdivide the leasehold 
premises in any manner landlord may determine and to lease or let the 
same or portions hereof for such period of time and at such rentals and for 
such use and upon such covenants and conditions as landlord may elect, 
applying the net rentals from such letting first to the payment of landlord's 
expenses incurred is dispossessing tenant and the cost and expense of 
making such improvements in the leasehold premises as may be 
necessary in order to enable landlord to re-let the same, and to the 
payment of brokerage commissions or other necessary expenses of 
landlord in connection with such re-letting. The balance, if any, shall be 
applied by landlord from time to time on account of the payments due or 
payable by tenant hereunder, with the right reserved to landlord to bring 
such action or proceedings for the recovery of any deficits remaining 
unpaid as landlord may deem favorable from time to time, without being 
obligated to await the end of the term hereof for the final determination of 
tenants account. Any balance remaining however, after full payment and 
liquidation of landlord's account as aforesaid shall be paid to tenant with 
the right reserved to landlord at any time to give notice in writing to tenant 
of landlord's election to cancel and terminate this lease and upon giving of 
such notice and the simultaneous payments by landlord to tenant of any 
credit balance in tenant's favor that may at the time be owing to tenant 
shall constitute a final and effective cancellation and termination of this 
lease and the obligations hereunder on the part of either party to the other. 

d) 	Landlord may, at its option, while such default or violation of covenant or 
condition continues, and after ten (10) days notice of its intention so to do, 
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declare all the rent reserved for the full term of this lease remaining unpaid 
due and payable at once; and tenant does hereby empower any attorney of 
any court of record in the state of California or elsewhere to appear for it an 
waive the issuance and service of process and confess judgment against it 
for the whole or any part of said rent and thereafter to release all errors and 
warrant all rights of appeal and stay of execution. The initial exercise or 
use of this warrant of attorney shall not exhaust the same, but the same 
may be used and exercised without limitation as often as necessity for the 
use of the same arise. The exercise or use of this warrant of attorney shall 
not prevent landlord from subsequently terminating this lease, by giving 
notice to tenant of its election so to do and upon its tender to tenant of a 
sum equal to the amount, if any, paid by the tenant for rents accruing after 
the date of such termination. 

e) 	 In addition to the other rights granted to the landlord hereunder, landlord 
may, at its option, while such default or violations of covenants or 
condition continue(s), and after ten (10) days' notice of its intentions to do 
so, confess judgment for possession of the leased premise and tenant 
does hereby empower any attorney of any court to record in the 
commonwealth of California or elsewhere to appear for it and waive the 
issuance and service of process and confess a judgment in ejectment. 

f) 	 Also in addition to the other rights granted to landlord under this lease, 
tenant agrees that in the event that the amounts due landlord under this 
lease are collected are disputed by law or through an attorney at law 
through judicial action, the prevailing party is entitled to recovery of 
reasonable attorneys fees and costs. And judgment is entered in favor of 
landlord against tenant, whether by confession or otherwise, then tenant 
agrees to pay all costs of collection, including attorney's fees in the 
amount of ten percent (10%) of the judgment or five hundred dollars 
($500.00), whichever is greater. 

18. Right of Entry. Landlord or Landlord's agent shall have the right to 
enter the Leasehold Premises at all reasonable times to examine the same, and to 
make such repairs, alterations, improvements or additions as Landlord may deem 
necessary or desirable, and Landlord shall be allowed to take all material into and 
upon said premises that may be required therefore without the same constituting 
an eviction of Tenant in whole or in part, and the rent reserved shall in now wise 
abate while said repairs, alterations, improvements or additions are being made, 
by reason of loss or interruption of business of Tenant, or otherwise, 

19. Loss and Damage to Tenant's Property. The Landlord shall not be 
responsible or liable to the Tenant for any loss or damage that may be 
occasioned by or through the acts or omissions of persons occupying adjoining 
premises or any part of the premises adjacent to the Leasehold Premises or any 
part, or for any loss or damages resulting to the Tenant or its property from 
bursting, stoppage or leaking of water, gas, sewer or steam pipes or for any 
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damage or loss of property within the Leasehold Premises from any cause 
whatsoever. 

20. Notice by Tenant. Tenant shall give immediate notice to Landlord in 
case of fire or accidents in the leased premises or in the building of which the 
premises are a part or of defects therein or in any fixtures or equipment. 

21. Holding Over. Any holding over after the expiration of the term 
hereof with the consent of the Landlord, shall be construed to be a tenancy from 
month to month (at twice the monthly minimum rental herein specified). 

22. Successors. All rights and liabilities herein given to, or imposed 
upon, the respective parties hereto shall extend to and bind the several 
respective heirs, executors, administrators, successors, and assigns of the said 
parties; and if there shall be more than one Tenant, they shall be bound jointly 
and severally by the terms, covenants and agreements herein. No rights, 
however, shall inure to the benefit of any assignee of Tenant unless the 
assignment to such assignee has been approved by Landlord in writing as 
provided in Paragraph 11 herein. 

23. Landlord's Covenant. Upon payment by the Tenant of the rents 
herein provided, and upon the observance and performance of all the covenants, 
terms and conditions on Tenant's part to be observed and performed, Tenant 
shall peacefully and quietly hold and enjoy the Leasehold Premises for the term 
hereby demised without hindrance or interruption by Landlord or any other 
person or persons lawfully or equitably claiming by, through or under the 
Landlord, subject nevertheless to the terms and conditions of this Lease, and any 
mortgages to which this Lease is subordinate. 

24. Waiver. One or more waivers of any covenant or condition by 
Landlord shall not be construed as a waiver of a subsequent breach of the same 
covenant or condition, and the consent or approval by Landlord to or of any act 
by Tenant requiring Landlord's consent or approval shall not be deemed to 
render unnecessary Landlord's consent or approval to or of any subsequent 
similar act by Tenant. No breach of a covenant or condition of this Lease shall be 
deemed to have been waived by Landlord, unless such waiver is in writing and 
signed by Landlord. 

25. Notices. Any notice, demand, request or other instrument which 
may be or is required to be given under this Lease shall be sent by United States 
certified mail, return receipt requested, postage prepaid and sharl be addressed 
(a) if to Landlord, at the address first above stated, or at such other address as 
Landlord shall designate by written notice, (b) if to Tenant, to the leased premises 
or at such other address as Tenant shall designate by written notice, and shall be 
effective upon two business days from deposit with the U.S. Postal Service. 
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26. Captions and Section Numbers. The captions, section numbers, and 
article numbers, appearing in this Agreement are inserted only as a matter of 
convenience and in no way define, limit, construe or describe the scope or intent 
of such sections of this Agreement nor in any way affect this Agreement Lease. 

27. Recording. Tenant shall not record this Lease without the written 
consent of landlord; however, upon the request of either party hereto, the other 
party shall join in the execution of a memorandum or so-called "short form" of 
this lease for the purpose of recordation. Said memorandum or short form of 
this lease shall describe the parties, the Leasehold Premises, the term of this 
Lease, and special provisions, and shall incorporate this Lease by reference. 

28. Transfer of Landlord's Interest. In the event of any transfer or 
transfers of landlord's interest in the Leasehold Premises, the transferor shall be 
automatically relieved of any and, all obligations on the part of Landlord accruing 
from and after the date of such transfer, including, but not limited to, any 
obligation to Tenant with respect to the security deposit referred to in 
Paragraph 3 of this Lease upon assignment of the same to the transferee, 
provided that the interest of the transferor, as Landlord, in any funds then in the 
hands of Landlord in which Tenant has an interest shall be turned over, subject to 
such interest, to the ten transferee. No holder of a mortgage to which this Lease 
is or may be subordinate shall be responsible in connection with the security 
deposited hereunder, unless such mortgagee or hold of such deed of trust shall 
have actually received the security deposited hereunder. 

29. Accord and Satisfaction. No payment by Tenant or receipt by 
Landlord of a lessor amount than the monthly rent herein stipulated shall be 
deemed to be other than on account of the earliest stipulated rent, nor shall any 
endorsement or statement of any check or any letter accompanying any check or 
any payment as rent be deemed an accord and satisfaction, and Landlord shall 
accept such check or payment without prejudice to Landlord's right to cover the 
balance of such rent or pursue any other remedy in this lease provided. 

30. This Lease shall be governed by and construed in accordance with 
the laws of California. If any provision of this Lease or the application thereof to 
any person or circumstances shall, to any extent, be invalid or unenforceable, the 
remainder of this Lease shall not be affected thereby and each provision of the 
Lease shall be valid and enforceable to the fullest extent permitted by law. 

31. Entire Agreement. This Lease and the exhibits, if any, attached 
hereto and forming a part thereof, set forth all the covenants, promises, 
agreements, conditions and understandings between Landlord and Tenant 
concerning the leased premises and there are not covenants, promises, 
agreements, conditions or understandings, either oral or written, between them 
other than herein set forth. No alterations, amendment, change or addition to this 
Lease shall be binding upon Landlord or Tenant unless reduced to writing and 
signed by each party. 
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32. Property Tax. Tenant is exempt for property tax assessment 
pursuant to Revenue and Taxation Code section 202(a)(3). Tenant and Landlord 
agree to cooperate in order to obtain exemption determination from County Tax 
Assessor. Should any governmental taxing authority acting under any present or 
future law, ordinance or regulation, levy, assess or impose a tax, excise, 
assessment and/or any business and/or occupation taxes (other than income or 
franchise tax) upon or against the rentals payable by Tenant to Landlord, either 
by way of substitution or in addition to any existing tax on land and buildings or 
otherwise, Tenant shall be responsible for and shall pay such tax, excise, 
assessment, and any business and occupation taxes levied directly against the 
Tenant, or shall reimburse Landlord for the amount thereof, as the case may be, 
as additional rent, on or before the date that any fine, penalty or interest would be 
added thereto for non-payment. Tenant shall also pay its pro-rata share of any 
tax or charge levied in lieu of Real Estate taxes. 

33. Indemnification. Tenant agrees to defend, indemnify and save 
harmless Landlord against and from any and all claims by or on behalf of any 
person or persons, firm or firms, corporation or corporations, arising from 
Tenant's use of the Premises or the conduct of its business or from any activity, 
work or thing done, omitted, permitted or suffered by Tenant in or about the 
Premises, and will further defend, indemnify and save the Landlord harmless 
against and from any and all claims arising from any breach or default on 
Tenant's part in the performance of any covenant or agreement on Tenant's part 
to be performed, pursuant to the terms of this Lease, or arising from any act or 
negligence of Tenant, and from and against all costs, counsel fees, experts fees, 
expenses and liabilities incurred in or about any such claim or action or 
proceeding brought thereon; and in case any action or proceeding to be brought 
against Landlord by reason of any such claim, Tenant upon notice from the 
Landlord covenants to resist or defend at Tenant's expense such action or 
proceeding by counsel reasonably satisfactory to Landlord. 

Landlord agrees to defend, indemnify and save harmless Tenant against and from 
any and all claims by or on behalf of any person or persons, firm or firms, 
corporation or corporations, arising from Landlord's use of the Premises or the 
conduct of its business or from any activity, work or thing done, omitted, 
permitted or suffered by Landlord in or about the Premises, and will further 
defend, indemnify and save the Tenant harmless against and from any and all 
claims arising from any breach or default on Landlord's part in the performance 
of any covenant or agreement on Landlord's part to be performed, pursuant to 
the terms of this Lease, or arising from any act or negligence of Landlord, and 
from and against all costs, counsel fees, experts fees, expenses and liabilities 
incurred in or about any such claim or action or proceeding brought thereon; and 
in case any action or proceeding to be brought against Tenant by reason of any 
such claim, Landlord upon notice from the Tenant covenants to resist or defend 
at Landlord's expense such action or proceeding by counsel reasonably 
satisfactory to Tenant. 
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34. Heirs and Successors. This agreement shall be binding on and shall 
inure to the benefit of the parties hereto, their respective heirs, successors, 
personal representatives and assigns. 

Dora Obienu, CEO Date Edward Cabil, CEO Date 

OCI DEVELOPMENT CORPORATION WISDOM ACADEMY FOR YOUNG SCIENTISTS 

" LANDLORD" " TENANT" 
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LEASE AGREEMENT 

This Lease Agreement (this "Lease"), dated for reference purposes only as of July 9, 
2014 is made by and between 706 E. Manchester, LLC, a California limited liability company 
("Landlord"), and Merle Williamson Foundation, a California nonprofit public benefit 
corporation ("Tenan t"), with reference to the recitals set forth below. 

RECITALS 

A. Landlord is the owner of (or bas entered into a contract to acquire fee ownership 
of) that certain real property, together with all the improvements now or subsequently located 
thereon and alt easements, 1ights, privileges and appurtenances thereunto belonging, including 
seven commercial buildings located at 660, 702, 704, 706, and 710 E. Manchester Ave., Los 
Angeles, California (the real property and any such improvements and appmtenances to be 
referred to herein collectively as the "Premises"). The legal description of the real property is 
attached hereto and incorporated herein as Exhibit "A", and the Premises shall be primarily 
identified with the address 706 E. Manchester Ave., Los Angeles, Califomia. 

B. Landlord desires to lease the Premises to Tenant, and Tenant desires to lease the 
Premises from Landlord pursuant to the provisions of this Lease. 

1. PREMISES 

I , 1 Demising 

Landlord hereby leases the Premises to Tenant, and Tenant hereby rents the Premises 
from Landlord, subject to the terms and conditions herein. Such lease is upon, and subject to, 
the tenns, covenants and conditions herein set forth, and each party covenants, as a material part 
of the consideration for this Lease, to keep and perfo1rn their respective obligations under this 
Lease. 

1.2 As-Is 

Upon the Commencement Date (as defined below), Tenant will accept the Premises in its 
current "as-is" condition, with no representation or warranty by Landlord regarding the condition 
of the Premises. 

2.TERM 

2.1 Tu.ID1 

This Lease shall be effective (the "Effective Date") as of the date of full execution and 
delivery of same by Landlord and Tenant. The " Commencement Date" shall be the later of 
(i) the Effective Date, or (ii) the date upon which Landlord acquires fee title to the Premises. 
The expiration date of the initial tenn (the "Term") shall be the last day of the month Twenty 
(20) Lease Years (as defined below) following the Commencement Date. For the purposes of 
this Lease, the term "Lease Year" shall mean the first twelve (12) full calendar months after 
the "c01mnencement date" and each subsequent twelve (12) month period thereafter during the 
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Term. If the Conunencement Date is other than the first day of the month, then the first Lease 
Year also will include the partial month in which the Commencement Date occurs. 

2.2 Surrender ofpremises: Tenancy at W.ill 

On the expiration or earlier tennination of this Lease, Tenant shall quit and sunender the 
Premises, together with all alterations, vacant and free of all tenancies and any leasehold rights 
therein and in good condition and repair, normal wear and tear and depreciation arising from 
lapse of time without fault or liability of Tenant, including without limitation damage by fire or 
other casualty as well as condemnation excepted. Tenant shall remove all Tenant's equipment 
(excluding telecommunications wiring and cabling), trade fixtures, furniture, supplies, wall 
decorations and other personal property from the Premises. Tenant shall surrender all keys 
for the Premises to Landlord at the place then fixed for the payment of rent and shall infom1 
Landlord of all combinations of locks, safes and vaults, if any, in the Prem.ises. If Tenant does 
not do so, then after expiration of this Lease, it will be a tenancy at will upon the applicable 
conditions of this Lease. Tenant's obligations under this Section shall survive the expiration or 
earlier termination ofthis Lease. 

3. BAS:E MONTHLY RENT 

3.1 Net-Net-Net Lease 

This is a net-net-net lease. Except as otherwise speciJically set forth in this Lease, 
it is the intention of Landlord and Tenant that the "Base Monthly Rent" and all other sums 
and charges provided herein shall be absolutely net to Landlord, and that Tenant shall pay, as 
additional rent, all costs, charges, obligations, assessments, and expenses of every kind and 
nature against or relating to the Premises or the use, occupancy, area, possession, leasing, 
operation, management, maintenance or repair thereof, which may arise or become due during 
the te1m hereof, or which may pertain to this transaction, whether or not now customaiy or 
within the contemplation of the parties hereto, and which, except for the execution and delivery 
of this Lease, would have been payable by Landlord. 

3.2 Base Monthly Rent 

Tenant shall pay to Landlord as base monthly rent ("Base Monthly Rent") as set forth 
below. Base Monthly Rent shall be payable by Temmt to Landlord in advance in equal monthly 
installments commencing upon the Commencement Pate and on the first day of each calendar 
month thereafter, without prior notice, invoice, demand, deduction, or offset whatsoever. Tenant 
has pre-paid a portion of Base Monthly Rent in the amount of $507,000, which shall be credited 
toward monthly rent during the fi rst sixty (60) monthly installments, in the amount of $8,540.00 
per month. Landlord shall have the right to accept all rent and other payments, whether full or 
partial, and to negotiate checks and payments thereof without any waiver of rights, irrespective 
of any conditions to the contrary sought to be imposed by Tenant. All rent shall be paid to 
Landlord at the address to which notices to Landlord are given. Base Monthly Rent for any 
partial month shall be prorated based upon a thirty (30) day month. Any amounts payable to 
by Tenant to Landlord under this Lease other than Base Monthly Rent shall be designated as 
"Additional Rent". 
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Lease Year 

Commencement Date to July 31, 2014 

August 1, 2014, through July 31, 2015 

August 1, 2015, through July 31, 2016 


August 1, 2016, through July 3 1, 2017 


August 1, 2017, through July 3 1, 2018 


August l, 2018, through July 31, 2019 


Remainder ofTe1m 


MonthJy Rent 


No Rent (paid to prior owner) 


$13,872.00 (less pre-paid credit of$8,450 = $5,422.00) 


$13,872.00 (less pre-paid credit of $8,450 = $5,422.00) 


$13,872.00 (less pre-paid credit of$8,450 = $5,422.00) 


$13,872.00 (less pre~paid credit of$8,450 = $5,422.00) 


$13,872.00 (less pre-paid credit of$8,450 = $5,422.00) 


$5,422.00 


4. USE OF THE PREMISES; COMPLIAL~CE 

4.1 Use of the Premises 

Tenant shall use the Premises for the operation of a school and related uses, and related 
and general office purposes, and for such uses as may be compatible with that use, Monday 
through Friday between the hours of 7:00 a.m. and 7:00 p.m. Notwithstanding any provision 
in this Lease to the contrary, it is expressly acknowledged by Landlord that this Lease contains 
no implied or express covenant for Tenant to conduct business in the Premises, continuously or 
otherwise, or to operate during any particular hours or in any particular manner. 

4.2 Compliance 

As of the Commencement Date, Landlord represents that the Premises comply in all 
material respects with all applicable statutes, ordinances, rules, regulations, orders, covenants, 
restrictions of record, and requirements in effect which regulate the use of the Premises, 
including without limitation, the Americans with Disabilities Act. Subject to Landlord's 
representation, Tenant, at Tenant's sole expense, promptly shall comply with all applicable 
statutes, ordinances, rules, regulations, orders, covenants and restrictions of record, and 
requirements in effect during the tenn or any part of the term hereof, regulating the use by 
Tenant of the Premises, including without limitation all applicable requirements contained in the 
applicable charter granted by its authorizer, from time to time and applicable State of California 
regulations. 

5. PROPERTY TAXES, OTHER CHARGES, ASSESSMENTS AND UTILITIES 

5. 1Tenant's Required Payments 

Tenant shall, commencing ou the Commencement Date, (i) pay before the date of 
delinquency and as additional rent, all "Property Taxes" (as defined in Section 5.1. I) and 
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"Other Ch arges" (as defined in Section 5.1.2} that accrue during or are otherwise allocable 
to the tcnn of this Lease; and (ii) concurrently provide Landlord with evidence of payment 
thereof. Property taxes and Other Charges together are refen-ed to herein as "Taxes"; provided 
that Landlord shall cooperate fully in assisting Tenant in obtaining any applicable exemptions 
from Property Taxes, and shall timely file applications for exemption from Property Taxes per 
Revenue & Taxation Code§ 202.2 and other applicable provisions of law. Landlord and Tenant 
anticipate that because Tenant will be occupying the Premises for public school purposes, Ten ant 
shall be entitled to an exemption from Property Taxes and a pass-through of any Property Taxes 
refrmded or cancelled as a result ofTenant's occupancy p ursuant to Revenue & Taxation Code § 
202.2. 

5.1.1 "Property Taxes" shall mean all taxes, assessments, excises, levies, fees, and 
charges (and any tax, assessment, excise, levy, fee, or charge levied wholly or 
partly in lieu thereof or as a substitute therefor or as an addition thereto) of every 
kind and description, general or special, ordinary or extraordinary, foreseen 
or unforeseen, secured or unsecured, whether or not now customary or w ithin 
the contemplation of Landlord and t enant, that are levied, assessed, charged, 
confirmed, or imposed on or against, or otherwise with respect to, the Premises or 
any part thereof or any personal property used in connection with the Premises. 
It is the intention of Landlord and Tenant that all new and increased taxes, 
assessments, levies, fees and charges be included witbin the definition ofProperty 
Taxes for the purpose of this Lease. 

5.1.2 	"Other C harges" shall mean all taxes, assessments, excises, levies, fees, and 
charges (including common area maintenance charges, charges relating to the 
cost of providing facilities or services), whether or not now customary or within 
the contemplation of Landlord and Tenant, that are levied) assessed, charged, 
confinned, or imposed upon, or measured by, or reasonably attributable to (a) 
the Premises; (b} the cost or value of Tenant's furniture, fixtures, equipment, or 
persona! property located in the Premises or the cost or value of any leasehold 
improvements made in or to the Premises by or for Tenant, regardless of whether 
title to such improvements is vested in Tenant or Landlord; (c} Base Monthly 
Rent and additional 1:ent payable under the Lease, including, if applicable, 
Property Taxes, Other Charges, insurance, maintenance, and other costs incun-ed 
by Tenant by which Landlord may benefit, including sales and use tax, but 
excluding any gross income tax or excise tax levied by any public or government 
authority with respect to the receipt of any such rents and costs; and (d) the 
possession, leasing, operation, management, maintenance, alteration, repair, use, 
or occupancy by Tenant of the Premises. 

5.2 Payments Not Reguired by Tenant 

Tenant shall not be required to pay (i) any state or federal income or franchise taxes of 
Landlord, or (ii) any state or federal estate, succession, inheritance, or transfer taxes ofLandlord. 

5.3 Assessments 
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Ifany assessment for a capital improvement made by a public or governmental authority 
shall be levied or assessed against the Premises, and the assessment is payable either in a lump 
sum or on an installment basis, then Tenant shall have the right to elect the basis of payment; 
provided, however, thJoughout the entire term of this Lease, Tenant shall only pay those 
assessments (or portions thereof) that accrue during or are otherwise equitably allocable to the 
term of this Lease. 

5.4 Utility Payments 

Tenant shall promptly pay when due all charges for water, gas, electricity, and all 
other utilities furnished to or used upon the Premises, including all charges for installation, 
termination, and relocations of such service. Landlord, at its option, may require Tenant to 
furn ish Landlord with evidence ofpayment ofsuch charges. 

5.5 Tax Period and Adjustment ofTaxes 

Subject to Section 5.1 and applicable prov1S1ons of the Revenue & Taxation Code 
providing for cancellation of Prope1iy Taxes paid, for the purpose of this Lease, the calculation 
of Taxes payable by Tenant for any particular Lease Year shall be based upon the Taxes actually 
due and payable in accordance with applicable law during such Lease Year even though such 
Taxes may relate to a different period of time (such as the taxing authority's fiscal year). [For 
example, if Taxes are payable on or before September 30 of each year with respect to the fiscal 
period begilll1ing on the itmnediately preceding July 1 and ending on the immediately succeeding 
June 30, then, for all purposes of this Lease, Taxes for Lease Year "X" refers to the Taxes due 
and payable on September 30 of such Lease Year even though the same may relate in pait to 
both such Lease Year and the succeeding Lease Year.] The parties hereby understand that, 
notwithstanding the foregoing, Taxes payable by Tenant in accordance with the terms of this 
Lease shall be appropriately adjusted for any partial Lease Year. 

6. FURNITURE, FIXTURES AND EQUIPMENT 

6.1 Furniture. Fixtures. and Equipment 

During the term Tenant may, at Tenant's expense, place or install such furniture, trade 
frxtures, equipment, machinery, furnishings1 face plates of signage and other articles of movable 
personal property (collectively, "Tenant's Personal Property") on the Premises as may be 
needed for the conduct ofTenant's business. 

6.2 Landlord's Lien Waiver 

Landlord acknowledges Tenant's right to finance and to secure under the Unifo1m 
Commercial Code, inventory, furnishings, furniture, equipment, machinery, leasehold 
improvements and other personal property located in or at the Premises, and Landlord agrees 
to execute waiver forms releasing liens in favor of any purchase money seller, lessor or lender 
who has financed or may finance in the future such items. Without limiting the effectiveness of 
the foregoing, provided that no default shall have occurred and be continuing, Landlord shall, 
upon the request of Tenant, and at the Tenant's sole cost and expense, execute and deliver any 
instruments necessary or appropriate, in a fo1m reasonably acceptable to Landlord, to confitm 
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any such grant, release, dedication, transfer, annexation or amendment to any person or entity 
permitted under this paragraph including landlord waivers with respect to any ofthe foregoing. 

6.3 Removal of Tenant's Personal Property at Expiration ofLease 

At the expiration of the lease, Landlord may require Tenant's Personal Property to be 
removed within a reasonable time following receipt of written notice from Landlord. Tenant 
immediately sl1all make such repairs and restoration of the Premises as may be necessary to 
repair any damage to the Premises from the removal ofTenant's Personal Property, provided that 
Landlord does not intend to den10lish the Premises at the expiration or termination of this Lease. 
Any of Tenant's Personal Property not so removed shall be deemed abandoned, and Landlord 
may cause such property to be removed from the Premises and disposed of, but the reasonable 
cost of any such removal shall be borne by Tenant. The provisions of this paragraph shall 
survive the expiration or termination of this Lease. In the event, Tenant remains in possession 
of the Premises pursuant to this Section 6.3, such possession by Tenant sh all be deemed to be 
a month to month tenancy upon the applicable conditions of this Lease, terminable on 30 days' 
written notice given at any time by Landlord or Tenant pursuant to the terms; provided, however, 
in the event the expiration of such 30 day period occurs during a school year, Landlord shall 
provide Tenant with a reasonable time period to relocate its students and personal property. 

6.4 Right to Affix Sig1Js 

Tenant shall have the right to decorate the Premises and affix signs customarily used 
in its business upon the windows, doors, interior and exterior walls of the Premises. Upon the 
expiration or earlier termination of the Lease, Tenant shall remove its signage plates within 
a reasonable time following receipt of written notice from Landlord. Tenant promptly shall 
make such repairs and restoration of the Premises as are necessary to repair any damage to the 
Premises from the removal of the signs. 

6.5 Limitation on Landlord 

Landlord acknowledges that Tenant shall have exclusive possession and control of 
the Premises during the term of this Lease, therefore, Landlord shall have no right to place or 
install any Landlord revenue generating improvements, siguage or equipment on the Premises, 
including but not limited to, cell towers, communication devices, public telephones, newspaper 
machines or vending machines. 

7. MAINTENANCE AND REPAIRS OF THE PREMISES 

During the term of this Lease, Tenant shall, at its own expense, according to 
Tenant's standard maintenance and repair practices and procedures and any requirements set 
forth in the charter granted by the District, from time to time ,and applicable State of California 
regulations, keep and maintain the entire Premises, including the interior, exterior, foundation, 
floors, walls, roof, storefront windows, doors and signage; the sidewalks, curbs, trash enclosures, 
landscaping with sprinkler system (if installed), light standards, and parking areas which are a 
part of the Premises and make such repairs and replacements as may be deemed necessary by 
TenaFlt, in Tenant's sole but reasonable discretion, including without limitation when to make a 
capital repair and/or capital improvement. The Premises shall be returned to Landlord at the 
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termination or expiration of this Lease in good condition, ordinary wear, tear and casualty 
excepted. In the event of destruction of the Premises by fire or casualty, the condition of 
Premises upon termination of this Lease shall be governed by Section 10. Landlord shall have 
no obligation whatsoever to alter, remodel, improve, repair, renovate, or maintain the Premises 
or any portion thereof. Notwithstanding the preceding sentence, Landlord may at any time enter 
the Premises and make such repairs as shall be required i11 Landlord's discretion or by any lender 
of Landlord's, provided, however, that before doing so, Landlord shall provide Tenant with 
notice of the need for repairs and an opportunity to perform such repairs. If within fifteen (15) 
days, or sooner in the case where Landlord reasonably determines an emergency exists that 
threatens the physical soundness of any portion of the Premises, Tenant does not complete the 
repairs, or, in the event a longer pe1iod is reasonably required to make the repairs and Tenant has 
not made sufficient progress upon performing the repairs, then Landlord may enter and perfonn 
the repairs at Tenant's expense, subject to and in compliance with Tenant's security policies and 
procedures. 

8. ALTERATIONS AND IMPROVEMENTS 

8.1 Rieht to Make Alterations 

Tenant shall have the right to make alterations, additions and improvements 
("Alterations") to the interior or exterior of the Premises and parking areas adjacent to 
the Premises. Nevertheless, any Alterations that are over One Hundred Thousand Dollars 
($100,000) in the aggregate per project, or are structural in nature, shall not be made by Tenant 
without prior written consent of Landlord. Any Alterations which may be made or installed by 
Tenant shall remain upon the Premises and, at the expiration or earlier termination of this Lease, 
shall be surrendered with the Premises to Landlord. All Alterations shall be accomplished by 
Tenant in a good workmanlike manner, in conformity with applicable laws, regulations and 
covenants, conditions and restrictions encumbering the Premises, and by a licensed contractor; 
and with respect to Alterations requiring Landlord's consent, the contractor shall be approved by 
Landlord. Prior to commencement of any such work, Tenant shall provide to Landlord copies 
of all required permits and governmental approvals. Upon completion of any such work, Tenant 
shall provide to Landlord "as-built" plans, copies of all construction contracts, building permits, 
inspection reports and proof ofpayment of all labor and materials. Tenant shall pay when due all 
claims for such labor and mate1ials and shall give Landlord at least ten (I0) days' prior written 
notice of the commencement of any such work. Landlord may enter upon the Premises, escorted 
by a representative of Tenant, in such case, for the purpose of posting appropriate notices, 
including, but not lhnited to, notices ofnon-responsibility. 

8.2 Tenant Shall Not Render Premises Liable For Any Lien 

Tenant shall have no right, authority or power to bind Landlord, or any interest of 
Landlord in the Premises, nor to render the Premises liable for any lien or right of lien for the 
payment of any claim for labor, material, or for any charge or expense incurred to maintain, to 
repair or to make Alterations to the Premises. Tenant shall in no way be considered the agent 
of Landlord in the constrnction, erection, modification, repair, or alteration of the Premises. 
Notwithstanding the above, Tenant shall have the right to contest the legality or validity of any 
lien or claim filed against the Premises, No contest shall be canied on or maintained by Tenant 
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after the time limits in the sale notice of the Premises for any such lien or claim unless Tenant 
(i) shall have duly paid the amount involved under protest; (ii) shall have procured and recorded 
a lien release bond from a bonding company acceptable to Landlord in an amount not less than 
one and one-half (1-1/2) times the amount involved; or (iii) shall have procured a stay of all 
proceedings to enforce collection. Upon a final adverse determination of any contest, Tenant 
shall pay and discharge the amount ofthe lien or claim determined to be due, together with any 
penalties, fines, interest, cost, and expense which may have wcrued, and shall provide proof of 
payment to Landlord. 

9. INDEMNITY AND INSURANCE 

9.1 IndemnificaHon 

A. Tenant Indemnity. Tenant shall indemnify, defend, and protect Landlord, and 
bold Landlord haimless from any and all Joss, cost, damage, e:xpense and/or liability (including 
court costs and reasonable and actual attorneys' fees) incurred in connection with or arising at 
any time and from any cause whatsoever on the Premises which occurs during the tenn of this 
Lease, other than damages proximately caused by reason of the gross negligence or willful 
misconduct of Landlord or its agents, contractors and employees, including, without limiting the 
generality of the foregoing: (i) any default by Tenant in the observance or perfonnance ofany of 
the terms, covenants, or conditions of this Lease on Tenant's part to be observed or performed; 
(ii) the use or occupancy of the Premises by Tenant or any person claiming by, through, or under 
Tenant; (iii) the condition of the Premises or any occurrence or happening on the Premises from 
any cause whatsoever; or (iv) any acts, omissions, fraud or negligence of Tenant or any person 
claiming by, through, or under Tenant, or of the contractors, agents, servants, employees, 
visitors, or licensees of Tenant or any such person on the Premises, including any acts, 
omissions, or negligence in the making or performance of any alterations. Tenant further agrees 
to indemnify and hold harmless Landlord and Landlord's agents from and against any and all 
loss, cost, liability, damage, and expense (including reasonable and actual attorneys' fees) 
incurred in connection with or arising from any claims by any persons by reason of injw-y to 
persons or damage to property occasioned by any use, occupancy, condition, occurrence, 
happening, act, omission, or negljgence refe1Ted to in the preceding sentence. The provisions of 
this Section shall survive the expiration or sooner tennination of this Lease with respect to any 
claims or liability occu11'ing prior to such expiration or termination, and shall not be limited by 
reason ofany insurance can1ed by Landlord and Tenant. 

B. Landlord Indemnity. Except to the extent of any loss or damage resulting from the 
acts or omissions of Tenant, its agents, contractors, licensees or employees, Landlord shall 
indemnify, defend, and protect Tenant, and hold Tenru1t harmless from any and all loss, cost, 
damage, expense and/or liability (including court costs and reasonable and actual attorneys' fees) 
incurred in connection with: (i) a breach of this Lease by Landlord; and (ii) the gross negligence, 
fraudulent or willful misconduct of Landlord. The provisions of this Section shall survive the 
expiration or sooner te1mination of this Lease with respect to any claims or liability occuning 
prior to such expiration or tenuination, and shall not be limited by reason of any insurance 
canied by Landlord and Tenant. 
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C. Waiver and Exemption ofLandlord From Liability. Tenant hereby agrees that except 
for damage or inju1y resulting from Landlord's gross negligence or willful misconduct, Landlord 
shall not be liable for injury to Tenant's business or any loss of income, including damage to 
the goods, wares, merchandise or other property of Tenant or of Tenant's employees, invitees, 
customers, or any other person in or about the Premises. Landlmd shall not be liable, except 
when the damage or injury is a result of Landlord's gross negligence or willful misconduct, for 
injury to the person of Tenant, Tenant's employees, agents or contractors, whether such damage 
or injury is caused by or results from fire, steam, electricity, gas, water or rain, or from the 
breakage, leakage, obstruction or other defects ofpipes, sprinklers, wires, appUances, plumbing, 
air conditioning or lighting fixtures or from any other cause, whether said damage or injury 
results from conditions arising upon the Premises or from other sources or places and regardless 
of whether the cause of such damage or injury or the means of repairing the same is inaccessible 
to Tenant Tenant, as a material part of the consideration to Landlord, hereby assumes all risk of 
damage to property ofTenant or injury to persons, in, upon or about the Premises and elsewhere 
arising from the above or any other causes, and Tenant hereby waives all claims in respect 
thereof against. 

9.2 Insurance Company Requirement 

Insurance required by this Lease shall be issued by companies holding a general 
policyholder's rating of at least B++-VI or equivalent as set forth in the most current issue 
of Best's Insurance Guide and authorized to do business in the state in which the Premises 
are located. ff this publication is discontinued, then another insurance rating guide or service 
generally recognized as authoritative shall be substituted by Landlord. 

9.3 Insurance Certificate Reguirements 

9.3. l 	Tenant shall deliver to Landlord evidence of the existence and amounts of the 
insurance with additional insured endorsements and loss payable clauses as 
required herein. Tenant shall deliver to Landlord certificates of insurance in 
connection with Tenant's liability policy(ies), and evidence of property insurance 
in an form reason.ably acceptable to Landlord in connection with Tenant's 
property policy(ies). No policy shall be cancelable or subject to reduction of 
coverage or other modification except after at least thirty (30) days' prior notice 
to Landlord. Neither the issuance ofany insurance policy required hereunder, nor 
the minimum limits specified herein with respect to any insurance coverage, shall 
be deemed to limit or restrict in any way the liability of Tenant arising under or 
out of this Lease. 

9.3.2 The insurance 	required to be maintained herein may be carried under blanket 
policies. The insurance shall provide for payment of loss jointly to Landlord 
and Tenant, provided, however, that in the event there is any inconsistency 
between this Lease and the provisions of the documents constituting Landlord's 
construction or long-term mortgage loan for the Premises, the provisions of such 
loan documents shall prevail and control. 

9.4 Minimum Acceptable Lnsurance Coverage Requirements 
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9.4. l Tenant shall, at Tenant's expense, obtain and keep in full force during the term of 
this Lease a policy of combined single limit bodily injury and property dam age 
insurance written on an occwTence basis insuring Tenant (with Landlord as an 
additional insured) against any liability arising out of ownership, use, occupan cy, 
or maintenance of the Premises and all of its appurtenant areas. The insur ance 
shall be in an amount not less than One Million Dollars ($1,000,000) per 
occurrence; provided however, following receipt of notice from Landlord the 
limits of such insurance shall be increased from time to time during the term 
of the Lease to such amount as may be commercially reasonable. The policy 
shall provide blanket contractual liability coverage. However, the limits of the 
insurance shall not limit the liability of Tenant. ln addition, Tenant shall, at 
Tenant's expense, obtain and keep in full force during the term of this L ease 
an umbrella liability policy in an amount not less than Two Million Dollars 
($2,000,000) in excess of primary insurance. The insurance to be maintained by 
Tenant pursuant to this Section 9.4. l shall be primary ru.1d not contributory to any 
other insw·ance maintained by Landlord. 

9.4.2 Tenant shall, 	at Tenant's expense, obtain and keep in force during the term of 
this Lease a "Special Purpose" (as such te1m is used in the insurance industry) 
policy of insurance covering loss or damage to the Premises. The insurance 
shall be in an amount not less than full replacement cost of the building(s) (less 
slab, foundation, supports and other customarily excluded improvements). The 
policy shall contain only standard printed exclusions; include an agreed value 
endorsement waiving any co-insurance penalty, and an ordinance or law coverage 
endorsement covering increased costs resulting from changes in laws or codes, 
and demolition and removal of the damaged structure. To no event shall any 
deductible payable in connection with such policy, together with any other form 
ofself-insurance, exceed Ten Thousand Dollars ($10,000). 

9.4.3 Tenant shall also obtain and keep in force during the term of this Lease worker's 
compensation coverage, insuring against and satisfying Tenant's obligation s and 
liabilities under the worker's compensation Jaws of the State of California. 

9.5 Additional Insureds 

Tenant shaU name as additional insureds and loss payees on all insurance, Landlord, ai1d 
to the extent acceptable to the insurance canier(s), Landlord's successor(s) and/or, assignee(s) 
and any lender whose name and contact information has been provided in writing to Tenant. 

9.6 Mortgage Endorsement 

If requested by Landlord, the policies of insurance required to be maintained hereunder 
shall bear a standard first mortgage endorsement iu favor of any holder or holders of a first 
mortgage lien or security interest in the property with loss payable to such holder or holders as 
their interests may appear. 

9.7 Mutual Waiver of Subrogation 

- I() 

DOCS 1953177.3 

000498



All policies of property insurance catTied, or req_uired to be carried, hereunder shall 
include a clause or endorsement denying the insurer any rights of subrogation against the other 
party to the extent rights have been waived by the insured before the occurrence of inju1y or 
loss. Landlord and Tenant each hereby waive any and all rights of recovery against the other 
or against the members, officers, directors, shareholders, partners, employees, agents and 
representatives of the other, on account of loss or damage occasioned to such waiving party or 
its property or the property of owners under its control to the extent that such loss or damage 
is insured against under any policy of insurance required to be carried by such waiving party 
pursuant to the provisions of this Lease (or any other policy of insurance carried by such waiving 
party in lieu thereof). Landlord and Tenant shall give notice to the insurance carrier or carriers 
that the foregoing mutual waiver ofsubrogation is contained in this Lease. 

9.8 Renewals. Lapses or Deficiencies 

Tenant shall, at least thirty (30) days prior to the expiration of such policies, furnish 
Landlord with renewal certificates of insurance or renewal binders. Should Tenant fail to 
provide to Landlord the renewaJs or renewal binders, or in the event of a lapse or deficiency 
of any insurance coverage specified herein for any reason, Landlord may immediately replace 
the deficient insurance coverage with a policy of insurance covering the Premises of the type 
and in the limits set forth above. Upon notice from Landlord of the placement of insurance, 
Tenant shall immediately pay to Landlord, as additional rent, an amount equal to the total cost 
of premiums and expense of such insurance placement. Tenant shall not do or permit to be done 
anything which shaJl invalidate the insurance policies. If Tenant does or permits to be done 
anything which shall increase the cost of the insurance policies, then upon Landlord' s demand 
Tenant shall immediately pay to Landlord, as additional rent, an amount equal to the additional 
premiums attributable to any acts or omissions or operations of Tenant causing the increase in 
the cost of insurance. 

10. PARTIAL AND TOTAL DESTRUCTION OF THE PREMISES 

10.l Damage or Destruction ofthe Premises 

If the Premises, or any portion of the Premises, is damaged by an Insured Loss (as such 
term is defined below) and the cost of repairing such Insured Loss is not greater than fifty 
percent (50%) of the then fu ll replacement cost thereof and the Insured Loss can, in Landlord's 
and Tenant's reasonable opinion, be repaired within one hundred eight (180) days after such 
casualty ("Partial Destruction"), and if Tenant (subject to the rights of Landlord's lenders) 
will receive insmance proceeds (less any deductible) sufficient to cover the cost of such repairs, 
then Tenant shall conunence and proceed diligently with the work of repair, reconstruction and 
restoration and this Lease shall continue in full force and effect. "Insured Loss" shall mean 
damage or destruction to the Premises which was caused by an event required to be covered by 
the insurance described in Section 9.4 above, irrespective of any deductible amounts or coverage 
limits involved, and irrespective of whether or not the required coverage is actually in place; 
provided, however, that any damage or destruction to the Premises that would otherwise be 
deemed an "Insured Loss" shall not be deemed an "Tnsured Loss" if Landlord's lender retains 
the available insw-ance proceeds and refuses to make such proceeds available to restore the 
Premises. 
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1f the Premises shall be damaged by fire or other casualty: (A) that is not an Insured Loss 
or (B) to an extent greater than fifty percent (50%) of the then full replacement cost thereof, 
then Tenant shall have the option to either (i) repair or reconstruct the same to substantially the 
same condition as immediately prior to such fue or other casualty, or (ii) terminate this Lease 
by so notifying Landlord within sixty (60) days after the date of such fire or other casualty, such 
termination to be effective as of the date of such notice. In the event Tenant shall elect to repair 
or reconstruct in accordance with subclause (i) of this Section, Tenant shall so notify Landlord 
in writing withi11 thirty (30) days after the date of such casualty. Furthermore, notwithstanding 
anything to the contrary contained herein, if the Premises or the Project should be so damaged 
by fire or other casualty such that the damage cannot, in Landlord's and Tenant' s reasonable 
opinion, be repaired within one hundred eighty (180) days after such casualty, then Landlord 
shall notify Tenant ofsame (the "Major Damage Notice") whereupon either Landlord or Tenant 
may terminate this Lease by delivering written notice to the other party within thirty (30) days 
after receipt of the Major Damage Notice. 

Notwithstanding anything to the contrary in this Section, 1fat any time during the last 12 
months ofthis Lease there is damage for which tbe time to repair exceeds three months, whether 
or not an Insured Loss, Tenant may, in its sole discretion, terminate this Lease effective 60 
days following the date of occunence of such damage by giving a written tennination notice to 
Landlord within 30 days after the date ofoccuqence ofsuch damage. 

11. CONDEMNATION 

11.1 Condemnation Pamage.s 

In the event of the taking or conveyance of the whole or any part of the Premises by 
reason of condemnation by any public or quasi-public body ("Condemnation"), Landlord and 
Tenant shall represent themselves independently in seeking damages before the condemning 
body. Each party shall be entitled to the amount awarded respectively to each. Landlord shall be 
entitled to the entirety of the award with the exception ofthe following: 

ll.l. l Any portion of the award attributable to Tenant's leasehold in1provements made 
to the Premises by Tenant in accordance with this Lease, which improvements 
Tenant has the right to remove from the Premises upon the expiration or 
tem1ination of the Lease pursuant to the provisions of this Lease, but elects not to 
remove; 

11.1.2 Any portion of the award attributable to Tenant' s furniture, fixtures and equipment 
("FF&E") installed in the Premises in accordance with this Lease, which 
FF&E Tenant has the right to remove from the Premises upon the expiration or 
termination of the Lease pursuant to the provisions of this Lease, but which are to 
remain in the Premises as a result of such taking; 

11.1.3 Any portion of the award attributable to: (i) removing Tenant's FF&E; (ii) damage 
or loss to Tenant's business and good will and (iii) moving and relocation 
expenses; and 
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11.1.4 Any portion of the award attributable to the unexpired portion ofTenant's interest 
in the leasehold estate created by this Lease. 

11.2 Termination ofLease Due to Condemnation 

In the event the Condemnation materially adversely affects the use of the Premises as 
defined in Section 4, Tenant may te1minate the Lease by giving Landlord notice of termination 
within sixty (60) days of receipt of notice of the Condenmation; provided, however, if. such 
notice fails to substantially disclose lhe material nature, scope and extent of the Condemnation, 
then such 60 day notice period shall only commence to run on such later date that Tenant obtains 
such disclosures. The effective date of the termination shall be the date upon which fee simple 
interest is vested in the condemning authority. In the event of termination hereunder, Tenanl 
shall be released from further obligations or liabilities arising under the Lease thereafter. In the 
event of tennination, Base Monthly Rent, Property Taxes, Other Charges and any other items 
of additional rent (collectively, "Rent and Charges") shall be prorated based upon the actual 
number of days in the period to be prorated. Within thirty (30) days following the termination, 
Landlord shall refund to Tenant any Rent and Charges paid to Landlord in advance of the 
termination. In the event ofa Conde.mnation that does not result in the termination of this Lease, 
Base Monthly Rent shall be equitably reduced as of the effective date of the Condemnation. 
Landlord's obligations pursuant to this Section shall survive termination of this Lease. 

12. ASSIGNMENT AND SUBLETTING 

12.1 Tenant's Right of Assignment and Subletting 

Tenant shall not voluntarily or by operation of law assign or encumber its interest in 
this Lease or in the Premises, or sublease all or any part of the Premises, or allow any other 
person or entity to occupy or use any pa1t of the Premises, without first obtaining the consent of 
Landlord which consent shall not be unreasonably conditioned, withheld or delayed; provided 
that no consent shall be required for a sublease to any public school, college or university for 
educational purposes, or any of Tenant's affiliates. Any assigmnent, encumbrance, or sublease 
without Landlord's consent shall be voidable and, at Landlord's election, shall constitute a 
default. 

12.2 Landlord's Option to Prese1ye Subtenancies 

In the event of Tenant's surrender of this Lease or the tennination of this Lease in any 
other manner, Landlord may, at its option, either teJminate any or all subtenancies or succeed to 
the interest of Tenant as sublandlord thereunder. No merger shall result from Tenant's sublease 
of the Premises under this Section, Tenant's stmender of this Lease, or the termination of this 
Lease in any other manner. 

12.3 Continuing Obligation ofTenant 

No transfer pennitted by this Section 12 shall release Tenant from its liability to pay the 
rent and to perfonn all other obligations of Tenant under this Lease. Consent to one transfer 
is not a consent to any subsequent transfer. If Tenant's transferee defaults under this Lease, 
Landlord may proceed directly against Tenant. Landlord shall not consent to subsequent 
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assignments or modifications of this Lease by Tenant's transferee, without notifying Tenant or 
obtaining its consent. Such action shall not relieve Tenant's Liability under this Lease. 

13. DEFAULT AND TERMINATION 

13.1 Event ofDefault 

The occurrence of any of the following events (each an "Event of Default") shall 
constitute a default by Tenant: 

13.1.1 Failure by Tenant to pay rent within Three (3) business days ofwritten notice from 
Landlord that such amount is past due; provided, however, for up to two (2) times 
during any twelve (12) consecutive month period, if any payment of rent is not 
received when due, Landlord shall notjfy Tenant in writing (a "Late Notice"), 
and Tenant shall have ten (10) days from the date of receipt of the Late Notice to 
make full payment of the rent. If the late rent is not paid within the ten ( 10) day 
period, or if any subsequent rent during that twelve (12) consecutive month period 
is not received when due after Landlord has delivered to Tenant the two (2) Late 
Notices as hereinabove required, then Tenant shall be in default of this Lease. 
Any notice sent by Landlord to Tenant pursuant to this Section 13.J. I shall be in 
lieu of, and not in addHion to, any notice required under California Code of Civil 
Procedure, Section 1161 

13.1.2 Tenant's loss of the charter which it has legal authority to operate within the 
District's boundaries as a result of abandonment, closme or through revocation 
provided that Tenant has exhausted all appeals and legal remedies to challenge 
any revocation(s). 

13.1.3 Failure by Tenant to perfonn or comply with any provision of this Lease (other 
than as set forth in Section 13.1.1) if the failure is not cured within sixty (60) days 
after notice has been given by Landlord to Tenant. If, however, the failure cannot 
reasonably be cured within the 60 day cure period, Tenant shall not be in default 
of this Lease ifTenant commences to cure the failure within the cure period and 
diligently and in good faith continues to cure the failure. 

13.1.4 To the extent permitted by law, a general assignment by Tenant for the benefit 
of creditors, or the filing by or against Tenant of any proceeding under any 
insolvency or bankruptcy law, unless in the case of a proceeding filed against 
Tenant the same is dismissed within sixty (60) days, or the appointment of a 
trustee or receiver to take possession of all or substantially all of the assets of 
Tenant, unless possession is restored to Tenant or such guarantor within (30) 
days, or any execution or other judicially authorized seizure of all or substantially 
all of Tenant's assets located upon the Premises or of Tenant's interest in this 
Lease, unless such seizure is discharged within thirty (30) days. 

13.2 Landlord's Remedies 
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Landlord shall have any one or more of the following remedies after the occurrence of 
a default by Tenant. These remedies are not exclusive; they are cumulative in addition to any 
remedies now or later allowed by law, in equity, or otherwise: 

13.2.1 Declare the Tenn of this Lease ended and re-enter the Premises and take 
possession thereof and remove all persons therefrom, and Tenant shall have no 
fmiber claim thereon or hereunder; or 

13.2.2 Without declaring this Lease ended, re-enter the Premises and occupy the whole 
or any part thereof for and on account of Tenant and collect the rent and any other 
rent that may thereafter become payable; or 

13.2.3 	 Landlord may elect the remedy described in California Civil Code Section 
1951.4 (Landlord may continue the Lease in effect after Tenant's breach and 
abandonment and recover Base Monthly Rent as it become due, if Tenant has the 
right to sublet or assign, subject only to reasonable limitations, Tenant hereby 
acknowledging that it does have the right to sublet or assign subject only to 
reasonable limitations). 

Should Landlord have re-entered the Premises under the provisions above, Landlord shall 
not be deemed to have terminated this Lease, or the liability of Tenant to pay rent thereafter to 
accrue, or its liability for damages under any of the provisions hereof, by any such re-entry or 
by any action in unlawful detainer, or otherwise, to obtain possession of the Premises, unless 
Landlord shall have notified Tenant in writing that it has so elected to terminate this Lease, and 
Tenant further covenants that the service by Landlord of any notice pursuant to the unlawful 
detainer statutes of the State of California and the surrender ofpossession pursuant to such notice 
shall not (unless Landlord elects to the contrary at the time or at any time subsequent to the 
serving of such notices and such election be evidenced by a written notice to tenant) be deemed 
to be a termination of this Lease. In the event of any entry or taking possession of the Premises 
as aforesaid, Landlord shall have the right, but not the obligation, to remove therefrom all or 
any part of the personal property located therein and may place the same in storage at a public 
warehouse at the expense and risk ofTenanl 

Should Landlord elect to terminate this as set forth above, Landlord may recover from 
Tenant as damages: 

(a) the worth at the time of award of any unpaid rent which have been earned at the time 
ofsuch termination; plus 

(b) the wo11h at the time of award of the amount by which the unpaid rent which would 
have been earned after termination until the time of award exceeds the amount of such rental loss 
Tenant proves could have been reasonably avoided; plus 

(c) the worth at the time of award of the amount by whicb the unpaid rent for the balance 
of the tem1 after the time of award exceeds the amount of such rental loss that Tenant proves 
could be reasonably avoided; plus 
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(d) any other amount necessary to cotnpensate Landlord for all the detriment proximately 
caused by Tenant's failure to perform its obligations under this Lease or which in the ordinary 
course of things would be likely to result therefrom, including, but not limited to any costs or 
expenses incurred by Landlord in maintaining or preserving the Premises after such default, 
preparing the Premises for such reletting, leasing conunissions, or any other costs necessary or 
appropriate to relet the Premises; plus 

(e) at Landlord's election, such other amounts in addition to or in lieu of the foregoing as 
may be permitted from time to time under California law. 

As used in Subsection (a) and (b) above, the "worth at the time of award" is computed 
by allowing interest at the maximum lawful rate ("Interest Rate"). As used in Subsection (c) 
above, the "worth at the time of award" is computed by discounting such amount at the then 
existing discount rate of the Federal Reserve Bank, San Francisco, California. 

13.3 Late Charge 

If Tenant fails to pay Base Monthly Rent or any other charges due under this Lease 
beyond any notice and applicable cure period or other charges which Tenant is obligated to pay 
to Landlord under this Lease, there shall be a late charge, immediately payable by Tenant as 
additional rent, in the amount of five percent (5%) of each such obligation (the "Late Charge"). 
Landlord and Tenant agree that this sum is reasonable to compensate Landlord for accounting 
and administrative expenses incurred by Landlord. 

13.4 Surrender ofPremises 

No act or thing done by Landlord or any agent or employee of Landlord during the 
Lease term shall be deemed to constitute an acceptance by Landlord or a surrender of Premises 
unless such intent is specifically acknowledged in a writing signed by Landlord. The delivery 
of keys to the Premises to Landlord or any agent or employee of Landlord shall not constitute 
a surrender of the Premises or effect a tem1ination of this Lease, whether or not the keys are 
thereafter retained by Landlord and, notwithstanding such delivery, Tenant shall be entitled 
to the return of such keys at any reasonable time upon request until this Lease shall have been 
terminated properly. The voluntary or other surrender of this Lease by Tenant, whether accepted 
by Landlord or not, or a mutual termination hereof, shall not work a merger, and at the option of 
Landlord shall operate as an assignment to Landlord of all subleases or subtenancies affecting 
the Premises. 

13.5 Default by Landlord 

Landlord shall be in default if Landlord fails to perform any provision of this 
Lease required of it and the fai lme is not cured within thirty (30) days after notice has been given 
to Landlord. If, however, the failure cannot reasonably be cured within such thirty (30) day cure 
period, Landlord shall not be in default of this Lease if Landlord commences to cure the failure 
within such thirty (30) day cure period and diligently and in good faith continues to cure the 
failure. If Landlord shall at any time default beyond the applicable notice and cure period, 
Tenant shall have the right to cure such default on LandJord's behalf Any sums expended by 
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Tenant in doing so, and all reasonably necessary incidental costs and expenses incurred in 
connection therewith, shall be payable by Landlord to Tenant within thirty (30) days following 
demand therefor by Tenant; provided, however, that Tenant shall not be entitled to any deduction 
or offset against any rent otherwise payable to Landlord under this Lease, and in no event may 
Tenant terminate this Lease in the event of a default by Landlord. Tenant agrees to send to any 
mo1tgagee or deed of trust beneficiary of the Premises whose address has been furnished to 
Tenant, a copy of any notice of default served by Tenant on Landlord. If Landlord fails to cure 
such default within the time provided for in this Lease, such mortgagee or beneficiary shall have 
an additional thirty (30) days to cure such default; provided that if such default cannot 
reasonably be cured within that thirty (30) day period, then such mortgagee or beneficiary shall 
have such additional time to cure the default as is reasonably necessary under the circumstances 
not to exceed an additional thi1ty (30) days from the date of such notice. Despite the foregoing, 
if such cure caru1ot reasonably be accomplished by such mortgagee or beneficiary unless that 
mortgagee or beneficiary has possession of all or part of the Premises, then such mo1t gagee or 
beneficiary shall have up to ninety (90) days after obtaining possession to accomplish such cure 
provided that the mortgagee or beneficiary has taken possession of the Project within one 
hundred and eighty ( 180) days ofsuch notice. 

13.6 Notices of Default 

Notices given under this Section 13 shall specify the alleged default or breach, the cure 
period and the applicable Lease provision(s). 

14. RIGHT OF INSPECTION 

Landlord and Landlord's authorized representatives shall have the right (but not the 
obligation) after twenty-four (24) hours prior notice to Tenant, to enter upon the Premises at 
all reasonable hours for the purpose of inspecting the Premises or of making repairs, additions, 
or alterations in or upon the Premises, and, for the purpose of exhibiting the Premises to 
prospective tenants in the last six (6) months ofthe terms, prospective purchasers, and/or lenders; 
provided that Landlord shall comply with applicable laws regarding confidentiality of student 
records. Provided Tenant is not in default beyond any applicable cure period, Landlord shall 
not exhibit any "for sale" or "for lease" sigris during the term of the Lease. Tenant's authorized 
representatives shall have the right but not the obligation to accompany Landlord or Landlord's 
representatives during any entry by Landlord or its authorized representatives unto the Premises 
and Landlord and its authorized representatives shall strictly comply with any of Tenant's risk 
management procedures (for example sign-in procedures). 

15. W AIYER OF BREACH 

No waiver by either party of any breach of any one or more of the terms, covenants, 
conditions, or agreements of this Lease shall be deemed to imply or constitute a waiver of any 
succeeding or other breach. Failure of either patty to insist upon the strict performance of 
any of the terms, conditions, covenants, and agreements of this Lease shall not constitute or 
be considered as a waiver or relinquislunent of the party's rights to subsequently enforce any 
default, tenn, condition, covenant, or agreement, which shall all continue in full force and effect. 
The rights and remedies of.the parties under this Lease shall be cumulative and in addition to any 
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and all other rights and remedies which each party has or may have. 

16.NOTICES 

16.l Notice Requirements 

All notices, requests, consents, approvals or demands herein provided to be given or 
made, or which may be given or made by either party to the other, shall be given or made 
only in writing and shall be deemed to have been duly given: (i) when delivered personally 
at the address set forth below, or to any agent of the party to whom notice is being given, or if 
delive1y is rejected when delivery was attempted; or (ii) on the date delivered when sent via 
Overnight Mail, properly addressed and postage prepaid; or (iii) on the date sent via facsimile 
transmission; or (iv) upon delivery, or if delivery is rejected when delivery was attempted of 
properly addressed first class mail, postage prepaid with return receipt requested. The proper 
address to which notices, requests, or demands may be given or made by either party shall be the 
address set forth at the end of this Section or to such other address or to such other person as any 
party shall designate. Such address may be changed by written notice given to the other party in 
accordance with this Section. 

If to Landlord: 

706 East Manchester LLC 

Attn: Manager 


Phone: 

Tfto Tenant: 

Merle Williamson Foundation 

Attn: Executive Director 

706 E. Manchester 

Los Angeles, CA 90001 

(323) 752-6655 

16.2 Payments Under Lease 

Rent and all other payments due to Landlord under this Lease shall be paid in lawful 
money of the United States of America without offset or deduction, except as may be required 
under Revenue & Taxation Code section 202 and 202.2, to the name and at the address set forth 
in Section 16.1 above or to such other persons or parties or at such other places as Landlord may 
from time to time designate in writing. 

17. RELATIONSHIP OF THE PARTIES 
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This Lease shall not be deemed or const:med by the parties, nor by any third party, as 
creating the relationship of (i) principal and agent, (ii) partnership, or (iii) joint venture between 
the parties. Neither the method of computation of rent nor any other provision of this Lease, nor 
any acts of the parties are other than in the relationship of landlord and tenant. 

18. SUBORDINATION, A TTORNMENT AND ESTOPPEL 

18.l Subordination and Non-Disturbance 

Subject to the provisions of this Section, this Lease and the leasehold estate created 
hereby shaJI be, at the option and upon written declaration of Landlord, subject, subordinate, and 
inferior to the lien and estate of any liens, trust deeds, and encumbrances ("Mortgages"), and all 
renewals, extensions, or replacements thereof, now or hereafter imposed by Landlord uj>on the 
Premises; provided, however, that Landlord covenants to obtain from each holder of a Mortgage 
and this Lease shall not be subordinate to any Mortgage arising after the date of this Lease, or 
any renewal, extension, or replacement thereof, unless and until Landlord provides Tenant with 
a commercially reasonable agreement ("Non-Disturbance Agreement"), which shall provide 
that so long as Tenant is not in default hereunder, Landlord's and Tenant's rights and obligations 
hereunder shall remain in force and Tenant's right to possession shall be upheld. Tenant shall, 
promptly following a request by Landlord and after receipt of the Non-Disturbance Agreem ent 
(which may be in the fonn of a Subordination, Non-Disturbance and Attornment Agreement), 
execute and acknowledge a subordination agreement or other documents commercially 
reasonably required to establish of record the priority of any such encumbrance over this Lease, 
so long as such agreement does not otherwise increase Tenant's obligations or diminish Tenant's 
rights hereunder. 

18.2 Attomment 

1n the event of foreclosure of any Mortgage, whether superior or subordinate to this 
Lease, then (i) this Lease shaJl continue in force; (ii) Tenant's quiet possession shall not be 
disturbed if Tenant is not in default hereunder; and (iii) Tenant shall attom to and recognize the 
m01tgagee or purchaser at foreclosure sale ("Successor Landlord") as Tenant's landlord for 
the remaining tenn of this Lease. Tenant's obligation to so attom to any Successor Landlord 
is expressly conditioned upon Tenant's prior receipt from such Successor Landlord of a Non
Disturbance Agreement (which may be in the form of a Subordination, Non-Disturbance and 
Attomment Agreement). 

18.3 Estoppel Certificate 

Landlord and Tenant shall, at any time upon not less than fifteen (15) days prior written 
notice, execute and deliver to a prospective new landlord, lender, or assignee or subtenant of 
Tenant, or other appropriate third party, as the case may be, a statement in writing (a) certifying 
that this Lease is unmodified and in full force and effect (or if modified, stating the nature of 
such modification and certifying that this Lease, as so modified, is in full force and effect), (b) 
the date to which the rent and other charges are paid in advance, if any and (c) acknowledging 
that there a:re not, to the patty's best knowledge, any uncured defaults or unfulfilled obligations 
on the part of the other party hereunder, or specifying such defaults or unfulfilled obligations if 
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any are claimed. 

19. ATTORNEYS' FEES 

In the event of any legal action or proceeding brought by either party against th_e other 
arising out of this Lease, the prevailing party in such action shall be entitled to recover from 
the non-prevailing party therein reasonable attorneys' fees and costs incurred in such action 
(including, without limitation, all costs of appeal) and such amount shall be included in any 
judgment rendered in such proceeding. 

20.CONSENT 

Except as otherwise expressly set forth in this Lease, any consents or approvals 
required of either party hereunder shall no.t be unreasonably withheld, conditioned or delayed. 
Notwithstanding the foregoing, in the event a party fails to respond within thirty (30) days of its 
actual receipt of a written request for consent or approval, such failure shall be deemed to be that 
party's consent or approval of the matter that is the subject of the notice. 

21. HAZARDOUS MATERIAL 

21.1 Environmental Compliance 

Tenant shall at all times and in all respects comply with all Laws (as defined below) 
relating to industrial hygiene, environmental protection, and the use, analysis, generation, 
emission, mrumfacture, storage, disposal or transportation of any Hazardous Material m, on, 
under or about the Premises, respectively. 

Without limiting the foregoing, if the presence of any Hazardous Material (as the same 
is defined under "Laws" defined below) on the Premises is caused or permitted by Tenant and 
results in any contamination of the Premises, Tenant shall promptly take all actions at its sole 
expense as are necessary to return the Premises to the condition existing prior to the introduction 
of any such Hazardous Material. Provided, however, Tenant shall not take any remedial action 
in response to the presence of any Hazardous Materials in or about the Premises nor enter into 
any settlement agreement, consent decree or other compromise in respect to any claims relating 
to any Hazardous Materials in any way connected with the Premises, without first notifying 
Landlord of Tenant's intention to do so and affording Landlord ample opp01tunity to appear, 
intervene or otherwise appropriately asse11 and protect Landlord's interest with respect thereto. 

As used herein, the term "Laws" means applicable federal, ·state or local laws, 
ordinances, or regulations relating to any Hazardous Material affecting the Premises, whether in 
effect as of the date hereof or hereinafter enacted including, without limitation, Proposition 65 of 
the State ofCalifornia, and the Jaws, ordinances, and regulations referred to above. 

22. GENERAL PROVISIONS 

22.1 Drafting 

- 20 
DOCS 1953177.3 

000508



This Lease shall not be construed more strictly against one party than the other because it 
may have been drafted by one ofthe parties or its counsel, each having contributed substantially 
and materially to the negotiation and drafting hereof. Unless the context clearly requires 
otherwise, (i) the plural and singular members are each deemed to include the other, (ii) the 
masculine, feminine and neuter genders are deemed to include the others, (iii) "shall", "will" and 
"agrees" are mandatory and "may" is permissive, (iv) "or" is not exclusive, and (v) "includes" 
and "including" are not limiting. 

22.2 Modification 

No modification, waiver, amendment, discharge, or change of this Lease shall be valid 
unless it is in writing and signed by the party against which the enforcement of the modification, 
waiver, amendment, discharge, or change is or may be sought. 

22.3 Governing Law 

This Lease shall be construed and enforced in accordance with the laws of the State 
of California. In the event any provision contained in this Lease is inconsistent or in conflict 
with local law, custom, or practice, the provisions of this Lease shall supersede and shall be 
paramount and controlling. 

22.4 Time ofEssence 

Time is of the essence of every provision of this Lease. 

22.5 Severability 

In the event any term, covenant, condition, or provision of this Lease is held to be invalid, 
void, or otherwise unenforceable by any comt of competent jurisdiction, the fact that such term, 
covenant, condition, or provision is invalid, void, or otherwise unenforceable shall in no way 
affect the validity or enforceability of any other term, covenant, condition, or provision of this 
Lease. 

22.6 Successors and Assigru; 

Except as otherwise provided herein, all terms of this Lease shall be binding upon, inure 
to the benefit of, and be enforceable by the parties and their respective legal representatives, 
successors, and assigns. 

22.7 Further Assurances 

Each party hereto shall perform all further acts and shall execute and deliver all fu.1ther 
documents which may be reasonably necessary or required to accomplish the purposes of this 
Agreement. 

22.8 Counterparts 
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This Lease may be executed in any number of counterparts, each of which shall be 
deemed an original. The counterparts shall together constitute but one agreement. Any signature 
on a copy of this Lease or any document necessary or convenient thereto sent by facsimile 
shall be binding upon transmission by facsimile and the facsimile copy may be utilized for the 
purposes of this Lease. 

[SIGNATURE PAGE FOLLOWS] 
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LANDLORD: 

706 EAST MANCHESTER, LLC, 
a California limited liability company 

By: 
Name: 
Its: 

Date: 

TENANT: 

MERLE WILLIAMSON FOUNDATION, 
a California nonprofit public benefit 
corporation 

By: 
Name: 
lts: 

Date: 
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LANDLORD: 

706 East Manchester, LLC, 

a California limited liability company 


TENANT: 

Merle Williamson Foundation, 

a California nonprofit public benefit corporation 


PRKMJSES LOCATION: 

706 E. Manchester Ave. 
Los Angeles, California 
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trutor,authcr~M'IN1.tt.omeyRoili-"Si:c. t$l lhir.t to h:wiog Jatho(i tn tht COUrt• INllH IQClntru W:.~~""" mwr ThrWt~ txp.tatd!o lut f!Yf wu1$br
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VI'S CORNER: "WEBER" 
II\'DU'~IWl!ltd"'A...,.,"'4 

firstolaltl~'°ilft"'M:f]IOtltlWl'J' 
Klm ~Yuril I~"wish tf'-1.1 M1CMON 
wNJu!ltoatmtw'ldA)t?<latdlc)·wwio 
WI IN~$ k~1l01".ut Lloit SN' 
\'ut..10lr.ht~"''t!l.UltrtUll)'wou6dnlht 
lblttor:alwmtholntnthtOl'lthell!Ol.Mdl 
o/ustf\alM~&P'ltakmlOCNJfl'\tlltl 

honlcbJ~~tt:l'SJOtMt.°'lthelNWlbr: 
chfdtdOl.lltobe S'91ft Wt thcf ut Slft &l'ld 
iO\lldfl)rW. Tht1 •"'V(tObewrttl\Mdltrt 
lsn1 Myt~Jr4 !n Ult homt WI ..-tan ~ 
lrJ•ihtltldJ l•ntUl.Wt.#'i~ tl\:I"" 
tM)'lldfsk(Urtlni!h!-"~hsoUiatwt .,.._ _ ,_. 

m\)JrrlOao.·uit..atw:!Ns ~ Jrioltt tNt•t 
t.oi,:ld(1111.'lcht0u$1.l'lleya/soch«kklrpo1· 
soriow ~ todc pJanu and~,,. So. Im 
Niin1011i·•t•nt•tradayo1rwo,solha1 J 
~.... dwl.tHu•"MwJv. 

ltjustdl.rnitdori mtth.lt thMrl'ttoW)O'I 
Ul)1hlitaboul '"~ub\ Wei,I'm•~ 
RldtthcWCtmuAS~pt.trd ma· Ml \U)' 
mtdht tnt•rtW,iflrnustM,f'°M)'Klt'I 
~·'l'OjCtM!dNJi.j~mLirisSLlC:husit 
so;,iNNtl.JOl w1!1stt)'~bttdt)'Ca 
~l'4w.'tUkt01.H'IQ!kJ.~1f)'OUfi\t 
lOl'\lnOf~,J".jb.'tcNl.too..-ndrd~ 

• irt•t ~.erm>iou. Oh.~ rm .al$O 
hotMU11ntd ~tt.ol.(hI 1M7~t(Ol\M I 
~rtffUl'lt1ce11nt 1t fttm•,lk)Olll'-f!cbt!tu""~do&.M~W'M.!)IOlll ===~:.=~:~::! •MILJLi:JILa 
trtM ""th"°"''·So I lic;it IN: chm Jj 

~d'~"-..d•kt ~ra*NfUtof 
tbdrl.nlf:0i.''°"'" '$1t'.&lt~N 
A.It CN\t I f"Ao.I COllll;JnOI\ M'lid 'liltoidd 

IC~«<:l.'lbl'f JW..;; S« '11 
kir..!:sl1".il,,:znM.t",a.:"'~ttol'!llf«lta 
~Uh:COA:~l'll.!llll'lnSIStttou fl .U YI' 

ki\trQU~•>W•~l:bt.:1~IJ tm'CSl':IA.<lWJ 
l)lt!,~lt~thrf"°'"IM"~tht no.mJl.fl 

SANTA ARRIVED AT THE PIER 
'--~~~~~~~~~~~~~~~ll)'s.ndn~~~~~~~~~~~~~~~~~ 
SAl<TA MOSIC.l-4n S>uud>j, Do· l>y. 

mnbtr 17, Santa made. his trJnd tn· Tht (hi.!d:tt:\lt tht t\f:l\t,..uefalloi 

tl"UC111. LU ~a~ca.Pwr"' t joy u they 10<>k fr« ri~uon the his

iiof)· as ht "'lS ucorted b)· liltgUlrJs. toric Mmy-Co-Roi.:r.d d1.-rl11g Sa.nu's 

Sint1'1 ar1n~ entnncc "" lht piu visit. 1rwl tn;oytd 1 \'iflt[)' o( bo!ic!.iy 
broutbta 1m1lt totbt iuu of "vtrll t:ruu.. 
chil~rtn and a~u!ts "'-ho "'":lllWI im~· Bue 1he iun did not stop thin as tht 
lltntly. Thr guou""trt lni.1teJ to m-td C1rqu1: Du Solt1l'1 Trudr; ~~ca quick 
S.nu 11'11i lO take photos "''ith tht JOI· stop al lhtpier and encour.aged ::tJulu 
lyatnt. Tht tvtnt wu fm to tht pub· and children lo take part fn a:'I inttr· 
lie and lo lht many tourim lrom ~ti aewt: txptrience ,,.,.jth tht un~ue char
uvtf th4 11;~rltJ who visit lht pitr tVdY .u:Ut'Jtitbl-0\"0 Gn&

.-------"""""-&~-------. 
l"HM.. 

OJ111e1 Liiy 
Ollhll• 'I M11lpn 

llllbO.a" llU1r1 
D-t.11nnt Jtou.fltl.... .... 
...Or• f Y ..,, rmnr.. 

l'llP • 
h:Ult• a111s.o...__
Jeae• VI 
~.,.... ....... w1,.,..,, 

l.AOtJ• 

l.ittf 1n thc.t\e~'Ufib also had CatouW's r.dr..,..JIS pilrt cl:bt2011 Hn:· 
the opporturuty to enjoy an old·bsh· i~)' Optn Houst t\'tnt at ~ Santa 
.ont.d wo.111& troi.'J't &om the Cmn ~1caPitt.A unr:tJfood dmt t.Wna 
Brooms H'Jilc Aaidtmy. T'ht cuolu's p!act wm1 Dtumbtr 18 ...·u ~soafu
.J.ac2 ht.\Jdlys ft'l't.lflld H they 111'lilktd 1ur1: oi lht t\t!\t. Tht pitt, 1n colbh1>
a1oun"9 spu:11.Jini holidls chttr. rat1on ....,th tht non·P!'Oiit origin1tSon 

"I lovt bnnem& m)· childrta to tht. Vl'llfl-a.rd Bo-..nd, tnco1.1r.tCtd Ptorilt to 
pit r and u 1s tht roeritct pl.ict tn Jllf:nJ \ltUfL-O(f thtu fUlid Ilems Jn n1rrort t>f 
snme quality Litr.t "'ith tl'lt limlly, ts· homtlm f1mlKu in ntcd. 
ptci:t.i!)·around lhut Chri11mu 4b)'1.• Tht Santai Monie.a Pit1 is open 24 
::ivisitor 10 the pitr toldC.in)'On Ntwt. houu a d1)· )"tar·round and hom sev-· 

Santa's "'.ind :tirtwal u1J lht im: m l (\'~nu thro~houl lht )'«f, 

1.) Pl"O\lidea~ly~th'1telbdlt'I• n..-st\Onffdywftl'loutany 
pobt.al~. Slant 0tso:itn. 
2.J Mowcommentary ""11.ers lhc frffdom IQ t~M !Ml' O!)ln.onf ar.4 vlew.i 
W-Jhol.ltin~.ce~«~UiCr'I. 

3.) ~memb.n ol tie~ (rictl or poor1 ~'"' Cht tMn w aoeac.. 
e...u-....,~ 

4.)~lnff01T1prinl:ong~~.c.t1~or~nann
~10MYllMn9beino;. 
SJ~~ti;gl\est.....,..oefour"\I~~ 

HOLIDAY SPIRIT ON THE Utl 

I PUBLIC CHRISTMAt~~~!lAvs CHALLENGED I 
SANiAM0~1CA-tempcn ran hi' h in 
Sanb Monie.athis Dmmbtr, ..,.flttt a!ht
i:ruat'ld Chtirc iMU sougl\t IO d[jpby thtir 
~ibiU on Ocon Avtr11R- City olfidals 
~niUathtU.-..Wlt~DJm.

JSt ~rnups~u thtAmtric.an~ 
Sornt Cbnsti.ln grOUJ)5. lncludin& lht 

~"tt.lMcnic::SatMty Sctal:S CommiUtt. 
iltt not ~with lht brt21\ from hl!Si\Jc 
hrtl.'5Si-~r-c!Jt:'l.:!itt0n.·A~!llf®'. .....
..,....,_.-~ 

AOl')Di=<~~·cti.1g,ror.rpcbin\S1lft 
a -..·&11ott. Wt )w. 0it Q:rw; ~
u...i1• <....,. jrplcru,itht1tofyofk 
sW°1 birth f-oa the. f.c:s;tl: did rm. 
Om!t..an1ro;.~'ktft allocttdtii.-o~ 
~~aW.."J.i.~~thtld .,,.._ 

A.INrbn khtau.. ' l\l:ior..d ~u
~ 1:1 t96J. rr«n:.i:r rdusc:d .11 r-.tw 
p:Qti:lllbl~-.lo.T~-.folll1rict.:iio 
tht~ol~ru,..·s")l;YTH"Qa

~~~&:da.,#'~M 
1"r.W..-ptepfurt~tohcflf.Ddt:d.~ 

»id Sb.r, Scott. CoinmunK.1t.ocu DirtctQr 
forArntriunA1hf\Ju 1narrtss rt luu. 
Some arg:umtntJI comll\~ lrnrn attid~I 
ampcl&.'l'nltlatrtl('OU.1-ddll~'on~ 
lt(pt0fltrt)•V1obttthtconctptolu~n· 
W'Ih.;)11 ocncnurm ~J •Uh.. 
~cofJ-.d..1t.chtetoutiis"W. 

IQ.tf:dlOWOfkli•torcMa.1l~ofacht
i:sl1. Pfomol:1~ s~rouoo of $Im .net 
di.urch..nd~iJ!nCIA.iofn".Jtion&bout .......... 


'1h11 •riat~lu.~ tNna putiii(l(y aun:'°..,,m(c¥1WMti·~; ,...tn'YNttwonc 
U.CdJ:.i.tW~tatfW~•tWt 
Cv,,on tf~,.,. 'Tbc\tt') '4t)ol~,;iitt(l4' 
of dl:ncf\¥1JStMe.'"htOH1W1utd.,. ~ 
~b~a.ua. 
"'~olrw:iclOl'l-ir~ 
f'IOd'MnaaboutttMusttJ,t."-&*afllllP.a. 
J)rilM.~~t0rll'N6tf')'Ot'IMr' 
rh'..f&#.i:t'l)'tl\ttt." tomib.-nd&.e l?b11,W.ituS7'1t¥
flM~Momca~ey$.wloC'~ olJ ccm~r.:n1!y O.nstaw tra~•CIH is 

tMUetb$·utsS.OJlS.t,Sli.tOu'SHJrt,· l"rucmed,'"lhtS.O.U'sNeedl:tM. 
~Sm\a.l~t.".:i~Wll\WI~ Apct:tton lS bt::':I rilmd~ thau 1t1 2". 

~I~~BEV~LY HILlS__ =DUIC_______POUq£9.~CT=_HEC~
IZ"i1:~ HllJ.S-.lwt • C6:al 1=f tN: 
hol!di)'~thtftM'i!lbfl>'.,il/SoMdy~· 
pi)IN.s cooQ1cr.~ on f~ Dcumbtf Z3 
bft:-.t BMrb'r.llts PoJictDci.¥\llllc:Dlt'l1i!'· 
fa Surt11.1. Thtd1itd:l)Oinuwil1 ht hdd11 
Sot.thboundS.La.C'arnt118ou!M~l<l!Jth 
ofCt-eeor>·\t.~Th:s'Wlllubpbaat9p.m. 
and 11.111 ainchx!ton Oca:mbtr 24 ill :»..m. 

Accord;na totheti'ationa! H1it!o..'l)'Traf. 
!1c Saitt>• ,\jfm;aistnbon (NKTSAJ tht1t 
chrekP1>iruh::'l't pr1.'Mik~ tht moo d!tc~ 
ti'tlt rt$UIU ofan V..11 !tl'iUgiu.. Tht ~ 
trly Hilb" Police offken h.1\·t. bHs'l e.on· 
6.lctin~spm:i.lmforetmt:N tffortsfottht 
next 12months.Sr malddit;on;il officm 
ha\"tabo btenJNMtiffingwnai: they btHtvt 
tu be hiflh·risk lfUS \dmt tilt)' bthn•t 
m.t.illibiLul<iu!:. 
Ina~1tfwttht Sn·ttljtH1llsrol1« 

Dtp.:irtQtnt m supportru«.tht OKrctol 
T1#fcSaf~~~us~lnstDn.ank 
lliiYAf(HM)Dl>rillllltm®<rilluoon<10 
tti-'uamO.Jeritsola.:aihol:d.:itrdWl.:ics 
111"1 r.ubhc ~..rs- The BHPD conducts 
rq:olu0~'11Sc»-net1ci':td:poinl.l.Dtau.t• 
unkdpiiirrolJ.nd~~r'llfM(~ 

to~finty ct1tddod>U1m!ommtou 
loOU1tYJcttn..,J'tll'Ul1tftU 
lb6t'f*...I~.ori.i&It bclfltl fuftd. 

r4 by.111tM\tff a11ml!tJ tflnl on traffo< 
Si.id):.Tht~Qfll"'·as:U:Altdt,"tbrC:~b'omw 
Ofi'N:t Q(Trafik s.'ttyl0TS)thl'01.lf:b thc: 
~tlQl\ll H~T.t TlaH'K: Sa!H)' Admln\s. 

Thtp.11JQtof thttl1f'lt istohelo thtcey 
1n1Da'l111tU)lw;nt'"..ctr.1u'r111~'" 
r~JT.'l)'f I~ mlorctrntnl -~ tdlJ• 
cMJOf\. The ll'Vll .$PK.lt'it.11.lly tlif1CU mo
torisli al'!d lflOIOf()'cl!1u ..·ith IU$f'lt"dcd 
anJr(W~<dli«n~rcdlt.i,'titrunnl,,,~d 
l~~!vrolations. !.lH.dOf'I rt:Mlrdi, alco· 
hol rtllled ind"dtnu iJropbyana'tr1ae ol 
Z0Jl(icmtwhtri OWSo~nccychtdcpoinlJ 
Jrt J'M,lhl1c1ud tl'OUCI wi1hln tht (tHT:ITIU' 

"'"Pircctortltlw:OHietol Tr~cSa!ct)'°''"""""J.Hu.,.y1111v1$c1>~ncu
att.11119ow."'l?w;b1othtdtJlattdbuJ 
•mko/¥.ttlOO ltil:t lht BmtiyHilb Of.. 
~-tmtnt,o:itom::al'lasdJtltwtsttraif1C 
Qul.unslOCt 199"& " s.ai4>hn~"'Yibllit 
lhU u. £1»4 news,."'"' know th.M Ofl1y by 

"1JI' cirN.'!ottngdl.t Ji!;:~COXC»:n
moda:tthtNWntyscr.t.lfWtSU.~\. 
:1-.camwr2ttttpbr$COpcKnlths:~ 
:U.JQ UI ens;t1U I•SpoUJrtretumt4.. 

OlNT_S ~__, 

t.o.,WdaOIJl&i>ricty~ l'holo-oln.-.llW>w06:a 
ktQ1nt:Ch<epr~urtonrht«¢t1t.'oit~ ~ 1._. _..,,.. '"'...,,, ~ 
mm:• n4pu!iic;nrartt1.Wao._thopt:o ~}tatphJ. 

000520

http:PK.lt'it.11
http:Cbnsti.ln
http:thtAmtric.an
http:Vl'llfl-a.rd
http:bo!ic!.iy


000521



'-=U25201Lpd! - AdobeAcrobatP 

File EdR View 1h'Gtow Help 

#• 
! 0 ruor12} I~ e I ·~ ,,t,. ~ I Id g 

e business is con
.u Wotm~llr.,. In 
r¢:>t r>J>r..'llo d<
o he 1\110.-~ to be 
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ty on 11-28-201 l. 
trans..ct business 

name-$ Hsttd above 
bdi1;lsion(a) of~c· 

ment eJCpires fi\·e 
1le:d in the office of 

in subdivision of 

BUSINESS NAME 
<s) i> (ar< I doing 
W56TH ST . LOS 
~trant (; I is (aI<l 
. LOS A.l>IGELES . 
d by: lndividu>I. I 
tement is true "1!d 

does not of itself .t1.uthoriztthe u.:H~ in this state oia Fic
titious Busine.ss N<sme in violation 6f the rights of <m· 
other under F?deral. State. or common law (See section 
14411 al stQ. Busin<>s and Profession Code ). Publish<d 
in Canyon News on 12-04-2011.12-11-2011.12-IS. 
2011.12-25-2011. 

File No. 201JJ35664 . FICTITIOUS BLlSINESS NAME 
STATEMENT. The following person Is! is lar<I doing 
business as; WALKER TRANSPORT UNUMTED. 933 W. 
76th Street. Los Angeles. CA. 90044. Full name of regis
trant (s) is 1artl Robert Walker. 933 W. 76th Street. Los 
Angeles. CA. 90<>44. The busintss is conducted by: Indi
vidual. I declare that <ill information in this :statement is 
true \IOd correct. tA rt.gi:strant \\'ho declares as true in
formation. which he or she ktlows to~ fal:ie, is Quilty oi 
acrime.). This $btement \\'as filed with the CountvClerk 
of Los Angeles County on 11-21-2011. The regist~Jnt Jsl 
H..AS ~ommenced to transact bu!.iness undtr th!? fict i
tious business n3m~ or names listed above on U -21
2011. NOTICE-In accordance with subdivision(a) oi 
section I i920, a Fictitious r\ame Statement e.xpire:s fivt: 
y.>;irs irom the Jate on which it was filed in the office of 
th~ County Clerkr t.'<Cl'pt. as provided in subdivision of 
lbi of se<:tion 17920. "'here it expim 40 doys oft<r any 
chang< In th< facts set forth in the sMcment pursuant to 
stclion li913 other than c. ch<inge in th~ resident i:ld
dre.ss of & regh:.tered owner. A OC\\. fictitious Su5iness 
Name Statement must bt: filed b<for< the <>piration. The 
filing of this statement d~:; not of itsdf authori.ze the 
use in this statt of a F'lctitious Business Name in \'iola
tion of the righb of another undt:r Federal. Stat~. or 
common law (See section 1.\-.tll at se-Q. Business and 
Pr'Ofession Code). Published in ~nyon Ne\,1s on 12-04· 
2011.12-1 l -2011.12-lS-2011.12-25-2011. 

Filt No. 2011135686 . FICTITIOUS BUSINESS NAME 
STATEMENT. The followfng pwon (sl is (arc) doing 
business as: MELIKA COLLECTlON. 2313 S. Bronson 
Ave.. Los_Anl!'.'I~. ~"'.!.~U~S._Full n>i'!<oi~egis~rant. 1sl 

than a change in the resident address of <1 registered 
o\,•ner. Ane\\'Fictitious Bu:siness Name Statement must 
be filed before the expiration. The filing ofthis statement 
does not of itself authorize the use in this state of a Fic
titiou:i 8usint$S Name: in violation of the rights of an· 
othec under Fe:deral, State. or common law tSee section 
144JJ •t .eq. Busin<SS and Profession Code). Published 
in Canyon News on 12--04-2011.12-11-2011.12-18
2011.12-25-2011. 

File No. 20111137015 . FICTITIOL'S BUSINESS NAME 
STATEMENT. The following person (s) is (arel doing 
bu•tness a<: OSE BUSINESS SERVICES, 6709 la Tijera 
~lvd. #274. Los Angdes. CA. 90045. Full name of regis
tnint (sl is {ii.re) Obiesie Env.·czor. 4326 Enoro Drive, Los 
Angeles. CA 90008. The businoss is conducted by: lndi
vidu::al. 1declare that all inform~rion in this statemt::nt is 
true and conecL (A registrdnt who declare:> as true in
formation. whkh he or she knO\\'S to be fal:se. is guilty of 
a crime.). Thi~ statement was filed \\lith the County Clerk 
ol Los Angeles County on JI -23-2011. The registrant (s) 
HAS commcnc.ed to trat"Ui.ICl b1,1.siness under the ficti~ 
tious business name or names listed above on Jl-01
2011. NOTlCE·ln <sccordance \.;lth subdivision(a} of 
section 17920. a Fictitious Name St<itement e.xpire:s five 
years from the dah~ on which it \-\''1$ filed in tht office-of 
the County Clerk. excepr. as provided in subdi\.'ision of 
(bl of section 17920. , ..1httre it ~"i:pire:s 40 days after ilO}' 

chang; in the facts set forth in the statement pursuant to 
$.!':Ction 17913 other than a ch<inge in the resident ad
dres:; of a registered owner. A new Fktitiou:s Busin~s::. 
Nllme St.ltt::me.nt must bot: llled bcfor.: the expiration. The 
filing oi this statement does not of itself authorize the 
use io this <State. of c.i Fictitious Business Name In viola
tion of the rights of oi.nother under Federal. St<?te. or 
c:ommon law (See scccion 14411 at .:seq. Bwiness a.nJ 
Profession CC>dc.l. Publish~d in Canron Ne\\''S on 12-{U
2011.12-IJ-2011.12-18-20JJ,12-25-201 l. 

Fih• No. 2tll ll37057 . FICTITIOliS BUSINESS NAME 
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Wisdom Academy for Young Scientists 


St aff Roster 


FIRST NAME RESPONSIBILITY D.O.B. LAST NAME 

1st Teacher 4-24-851. Avila Martha 
Franca Instructional Aide 6-24-672. Bowman 

RSP 8-11-633. Cummings Lisa 
Executive Director 8-9-49 4. Cureton Mickey 

3rd Teacher 8-2-785. Del Pino Mark 
School Psychologist 9-18-486. Eduarte Liby 

1st 10-4-867. Ford Arlena Teacher 
Campus Aide 7-4-638. Gordon Lydia 

Laurel Teacher K 11-4-49 9. Henry 

3ro 1-7-8110. Kim Hannah Teacher 

2nd 9-29-8511. Lawson Danielle Teacher 
Mary Instructional Aide 6-21-48 12. Lawson 
Noe ma Teacher K 6-11-49 13. Lorenzo 

5th 4-6-80 14. Losser Leah Teacher 
4111Teacher 7-7-9015. Okonkwo Deara 

Director of Operations 9-7-87 I16. Okonkwo Jason 
Custodian 9-17-51 I17. Rollins Sammie 

2nd 11-6-8518. Sam Olivia Teacher 
6-15-5619. Selle rs Helen Counselor 
5-28-7020. Tervalon Rachel Enwezor Custodian 

Mary Teacher K 8-31-80 21. Ven 
22. Watson Alake Principal 3-19-76 

11-15-80 23. Wynder Lawrence Principal 

1stTeacher 11-4-62Jackson 24. Yee 

Updated: 8-12-11 
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------
Wisdom Academy for Young Scientists ID::> 
706 E. Manchester Ave. 

APR 12 2013Los Angeles, CA 90001 

CHECK RE 

Document # _____ 

Vendor# 

INDleA]E FUNDINGSC>URCE: _ ___ 
INVOICE# 	 Date Needed: 1-\./n/ rt, Child Nutrition - Federal General Fund 

Child Nutrition - State Other 

Prepare check payable to: \){ 'k ~ <;M{i? -----6._ ASES Describe: 

Address: __Special Education 


Title I 

Title II 


Phone: Facilities Grant 


. (* Attach back up such as invoices, receipts, purchase orders,. re,ceiving repqijs ai:@.al! supporting docum_ents) 

Disposal pf check: 	( ) Mail ) Return to Origin_ator 

(/( ) Pick - Up by School 
 ) Other: --------- - 

Description Fund Resource Goal Function Obiects/Acct. Location Amount 
,_~ '.)c.~ ~ c.\,~.~~'!ll~~ 

Total amount of check:$ t.\,OQO. OV prepared by: /v\ Date: -\/\o/\~ 
(Administrative Assitant) 

~#---1~e:~10/13 Authorized by: Date: ___ 
(Executive Director) 

REVlSED r~ '°F-201 3 
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DeDe Dance Studio 

~ 

Biii To: 

Wisdom Academy for Young Scientists 


DATE: February 28, 2013 
INVOICE# 

FOR: ASES.146 

' ..,_..,._ •..\ .,. AMOUNTDESCRIPTION: '"1· •" ' 

Monday- Friday After School Dance Week of Feb 4 - 8 2013 

Monday - Friday After School Dance Week of Feb 11 - 15 2013 

Monday - Friday After School Dance Week of Feb 18 - 22 2013 

Monday- Friday After School Dance Week of Feb 25 - Mar 1 2013 

Saturday Dance Feb 9 2013 

Saturday Dance Feb 16 2013 

. · turday Dance Feb 23 2013 

Saturday Dance Mar 2 2013 

TOTAL $ 4,000.00 

Make all checks payable to OeDe Dance Studio 
~you have any questions concerning this invoice, contact Chartetha Washington, 323-610-4124 

THANK YOU FOR YOUR BUSINESS! 

' 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 

DeDe Dance Studio 
Date Type Reference 
3/4/2013 Bill ASES147 

Original Amt. 
4,000.00 

Balance Due 
4,000.00 

4/12/2013 
Discount 

Check Amount 

11571 

Payment 
4,000.00 
4,000.00 

,_ 

Wells Fargo - 7545 (N AFTER SCHOOL DANCE FOR MARCH 4,000.00 
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Wisdom Academy for Young Scientists APR 12 2013 Document# - ---
706 E. Manchester Ave. 
Los Angeles, CA 90001 BY:. 

Vendor# -----

CHECK REQUEST 
INDl<l:ATE f.'°UNi§lNGS0 '.R¢E:..,..____ 

INVOICE#------ Date Needed: ...\/1\/1~ 	 Child Nutrition - Federal General Fund 
Child Nutrition - State Other 

{\.. ()_ (\_ ·- ~ ·~~ 
Prepare check payable to: -~~IK__ ---~ _L_ASES 	 Describe:,~~ vt"''---
Address: _ _ 	 Special Education 

Title I 
Title II 

Phone: 	 Facilities Grant 

Disposal of check: 	( ). M~il ) Return to Originator 
( ..;__ ) Pick - Up by School ) Other: - - -------- 

Description Fund Resource Goal Function Obiects/Acct. Location Amount 
~1, )~~~~ \live~ ~ '-\.,~. "° , 

l 

Notes: - ""lott~__:Jo_,1>-=-----.....-
Total amount of check:$ <..\,v-'~· oo 	 prepared by: J0. Date: '1/\o/13 

(Administrative Assitant) 

Approved by: ~Date: <-\/1'1/Jl Authorized by: Date: 
(Director~eraLJOn~, (Executive Director) 

REVISED !l" 1 7.2013 
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DeDe Dance Studio 


DATE: 
INVOICE# 

FOR: 

March 30, 2013 

ASES.147 

Biii To: 
Wisdom Academy for Young Scientists 

, r~tf:.7, ;
' .. r :;.: 

...-~·~.J. ""' ,... 
•' ' .·, DESCRIPTION 

Monday - Friday After School Dance Week of Mar 4 - 8 2013 

Monday - Friday After School Dance Week of Mar 11 - 15 2013 

Monday - Friday After School Dance Week of Mar 18 - 22 ·2013 

Monday - Friday After School Dance Week of March 25 - 29 2013 

Saturday Dance Mar 9 2013 

Saturday Dance Mar 16 2013 

.;aturday Dance Mar 23 2013 

Saturday Dance Mar 30 2013 

AMOUNT' ' 

TOTAL $ 4,000.00 

Make all checks payable to DeDe Dance Studio 

Ifyou have any questions concerning this invoice, contact Charletha Washington, 323-610-4124 


~ 
THANK YOU FOR YOUR BUSINESS! 

000530

http:4,000.00


11g Scientists Document#_____ 
Vendor # ----

Date Needed: !>-(.., /• ?.. 

DeD~ 4;,,. f /v.iw 

INDICATE FUNDINGSQUBCE::-- -
Child Nutrition  Federal f#. General Fund 
Child Nutrition  State _.x_Other 

_ _ RMUicted AARA Funds Describe: 
__Special Education __....·m.......""es..=..____ 

title I 
Title II 

_ _ Title Ill 

;/l as invoices, receipts, purchase orders, receiving reports and ail supporting documents) 

I 
; - Up by School 

Fund Resource Goal 

) Return to Originator 
) Other: ---------

Function Obiecta/Acct. Location I A...--• 
wlSOOh' ACADatY FO~ 

--~C'1"!':. "'""',.cc;outlTy QUtlG SClt:.r1 • .... ' 
:!.?11 

oeoe oance s1Ud10 
Type Reference 

5143oate 
121112012 

Bin ASE 

Qrigina\Amt 
4 ,Q00.00 

Balance Due 
4,ooo.oo 

121112012 
o;scount 

Check Amount 

l.0975 

payment 
4 ,000.00 
4,000.00 

I Cr-;, 'I '\\!Q_.. \
Total amount of check: $__1_vvv____Check request prepared by: __ 

Approved by: ~te: 17fvlfl- Authorized by: ____Date 
(~~ (Co-Director) 

' 
Wells Fargo - 7545 lN 

STUDENT ACTIVITES 

4,000.00 

000531



.·~ -. 

DeDe Dance Studio 

DATE: December 1, 2012 
INVOICE# 

FOR: ASES.143 

Bill To: 

Wisdom Academy for Young Scientists 


.~ 
HI" DESCRIPTION '.\MOU.NT 

Monday- Friday After School Dance Week ofOct 29 - Nov 2 2012 

Monday- Friday After School Dance Week of Nov 5-9 2012 

Monday - Friday After School Dance Week of Nov 12 - 16 2012 

Monday- Friday After School Dance Week of Nov 26 - 30 2012 

Saturday Dance Nov 3 2012 

Saturday Dance Nov 1O2012 

)aturday Dance Nov 17 2012 

Saturday Dance Dec 1 2012 

t•tl 

TOTAL $ 4,000.00 

Make all checks payable to DeDe Dance Studio 
~r you have any questions concerning this invoice, contact Char1etha Washington, 323-610-4124 

THANK YOU FOR YOUR BUSINESS! 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 
10790 

DeDe Dance Studio 11/1/2012 

Date Type Reference Original Amt. Balance Due Discount 
 Payment
9/30/2012 Bill 141 4,000.00 4,000.00 4,000.00 

Check Amount 4,000.00 

.. 
I 

,,. 
I 

Woll.. S:~rnn _ 7~5 lN ASES 4,000.00 
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---- -
------

------

--
--

"\·VYsdom Ac~adcmy for Young Scien Document# 

7~~(~ K Manchester Ave. 
 Vendor# 

g,ot; Angeles, CA 90001 


CHECK RE_QUEST 
INDICATE FUNDINGSOURCE: ____

Yi?·i~JOBCE # \'-\ \ Date Needed: 10 I :>\ I \;t Child Nutrition - Federal X General Fund 
Child Nutrition - State Other 

Prepare check payable to: _\}eDe ~___ ' 10,_____ s \.xi\_,____ Restricted AARA Funds Describe: 
Address: __	Special Education 

Title I 
Title II 

Phone: 	 Title m 

(" Attach back up such as invoices, receipts, purchase orders, receiving reports and all supporting documents) 

Disposal of check: ( ) Mail ) 	 Return to Originator{fJ Pick - Up by School ) Other: --- ------- 

Description Fund Resource Goal Function Obiects/Acct. Location .6imounf: 
Sc~l 	 ):L\,0~. CO"·~ - -f 

-
-

-· 

Total amount of check:$ c..\/X)0. oO Check request prepared by:~ Date: o/Jo/\ "l.... 

Date: l-..f!:,c/ l J. Authorized by: Date: _ _ _ 
(Co-Director) 

--+=""h''----
gerl 
Or1kWO 
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DeDe Dance Studio 


DATE: September 29, -2012 
INVOICE # 141 

FOR: ASES 

Bill To: 
Wisdom Academy for Young Scientists 

DESCRIPTION AMOUNT 

Monday - Friday After School Dance Week of Sept 3 - 7 2012 

Monday- Friday After School Dance Week of Sept 10 - 14 2012 

Monday - Friday After School Dance Week of Sept 11- 21 2012 

Monday - Friday After School Dance Week of Sept 24 - 28 2012 

Saturday Dance Sept 8 2012 

Saturday Dance Sept 15 2012 

Saturday Dance Sept 22 2012 

Saturday Dance Sept 29 2012 

$ 4,000.00 .TOTAL 

Make all checks payable to DeDe Dance Studio 
If you have any questions concerning this invoice. contact Charletha Washington, 323-610-4124 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 10783 
DeDe Dance Studio 11/1/2012 

Date Type Reference Original Amt. Balance Due Discount Payment 
9/29/2012 Bill 142 4,000.00 4,000.00 4,000.00 

Check Amount 4,000.00 

,, 

4,000.00Wells Fargo - 7545 (N OCT-12 FOR ASES 
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-----
--- ---

- -

·~vns<ilom Academy for Young Scientis~=-- Document# 
7~~~~ Iii:. Manchester Ave. Vendor# 

Lo~ Ang~les, CA 90001 


INDICATE FUNDINGSbURCE: ·---- ~~NOICE # \ .....\ 'J- Date Needed: lo IJI /\J-.. 	 Child Nutrition - Federal General Fund 
Child Nutrition - State Other

\("k-,'\~ 0.-. ·e-e. ?'~;oPrepare check payable to: _llS:--'-'--"'-"-vv~_v ____r-- __..!2!::...._____ Restricted AARA Funds Describe: .. 
Address: _ _ 	 Special Education 

Title I 
Title II 

Phone: 	 Title Ill 

(*Attach back up such as invoices, receipts, purchase orders, receiving reports and all supporting documents) 

Disposal of checl<: 	 ( } Mail ) Return to Originator 
( ) Pick - Up by School ) Other:------ - - -- 

- Description Goal Function Objects/Acct.Fund Resource Location Amount
-ys:;;::f,":> ~l'.{,cw5'b~l 

- - -· 

. 
' 
~ 

Notes: ~ G-k'(."-'-'\{}-1\
Total amount of checl<: $ t..\,OJ.:)· 00 Check request prepared by: A Date: l-=> l?,o/ I~ 

~~ {).p\J.

Approved by: - ~· Date: 1.-)/ 3° / \.1 Authorized by: Date: _ _ _ 

(~tidg~tJ\ gerJ (Co-Director)

Jason onKWo · 
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DeDe Dance Studio 


DATE: September 29, 2012 
INVOICE# 142 

FOR: ASES 

Bill To: 
Wisdom Academy for Young Scientists 

DESCRIPTION AMOUNT 

Monday - Friday After School Dance Week of Oct 1 - 5 2012 


Monday - Friday After School Dance Week of Oct 8 - 12 2012 


Monday - Friday After School Dance Week of Oct 15 - 19 2012 


Monday- Friday After School Dance Week of Oct 22 - 26 2012 


Saturday Dance Oct 6 2012 


- Saturday Dance Oct 13 2012 

Saturday Dance Oct 20 2012 

Saturday Dance Oct 27 2012 

$ 4,000.00TOTAL 

Make all checks payable to DeDe Dance Studio 
If you have any questions concerning this invoice, contact Charletha Washington, 323-610-4124 
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140 

DeDe Dance Studio 


Biii To: 

Wisdom Academy for Young Scientists 


DATE: 
INVOICE# 

FOR: 

August 31 , 2012 

ASES 

DESCRIPTION AMOUNT 

Monday - Friday After School Dance Week of Aug 14 - 17 2012 

Monday - Friday After School Dance Week of Aug 20 - 24 2012 

Monday - Friday After School Dance Week ofAug 27 - 31 2012 

·"¥;/ 

TOTAL 

$ 4,000.00Make all checks payable to DeDe Dance Studio 
If you have any questions concerning this invoice, contact Chartetha Washington. 323-610-4124 

THANK YOU FOR YOUR BUSINESS! 
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- - - -· · -- ""-'°l.UUIV q/ J,!.U.U I .J 

Date Type Reference Original Amt. Balance Due Discount Payment 
1/31/2013 Bill ASES145 4,000.00 4,000.00 4,000.00 

4,000.00Check Amount 

# 

4,Q00.00Wells Fargo - 7545 (N AFTER SCHOOL DANCE FOR JANUARY 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS MAIN ACCOUNT 11202 

OEARA OKONKWO 1/31/2013 
Date Type Reference Original Aml Balance Due Discount Payment 
1/25/2013 Bill 320.95 320.95 320.95 

Check Amount 320.95 

320.95Wells Fargo - 7545 (N REIMUBURSMENT FOR SUPPLIES 

t.iill r. 
A \lell 
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-----
Wisdo :adcruy for Young Scientists Document# ---- 
706 E. 1 • • •• ochestcr Ave. Vendor# 
Los Angeles. CA 90001 

CHECK REQUEST 
fNDIGA\fE~FllNDINGS0l:JRCE: 

INVOICE# ______ Date Needed: \i1\ /\3 Child Nutrition - Federal =--4= G_e_n_e_ra_l_F_u_n_d 
Child Nutrition - State __Other 

Prepare check payable to: _ S)'""'cw _ _____ ASES Describe:............._ o~----'k 

Address: __	Special Education 

Title I 
Title II 

Phone: 	 Title Ill 

Disposal of check: ( ) Mail ) Return to Originator 

· (

/
X.). Pick ..:. Up by School ) ·Other:----- - ---- 

Oesc_i:!P-tion - =iFund l~esource ~! Goal ! Functioq Objects/~cct. Location Amount 
-~~~<.Yl~---- r ~ ~CM.".L ii 3.h. &\5 I-1--l·--~ --- ----	 . I 

II_:+ ~ I I 
~----------	 I II -f 

I-t=-: I I 	 I1- ----  i____L I i I 

Notes:------- - 
Total amount of check: $ _ _ _ ___Check request prepared by: ___ Date: ___ 

___ Authorized by: Date: _ _ _ 
(Co-Director) · 

REVISED 08.19.20 Io 
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W.A.Y.S. Reimbursement Request Form 
Rtctipi5111~1 bc_allllCmd 111 the reqUCST form. 


Pl~ lo:c:ep a CtJPl' of this f"2nn .end all ~~cipts for your records. 


Payable to; j}t_lt(f.A 0¥U'I \l-t.v:> Date ofR.cquest: I /, 5" \3 

Position: 

Tutal amGunl tu be R?imbursed:J'h~/~.g 

official WA VS.business, ;md drat I have attached originnl receipts for ellch expense_ 

Signature: -112 Date: 
1/215"//3 
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SlAPt.ES 

QTY SW PRICE 

Cl 'O .. '· 
9.99 

'\. Stcr.da:ct :ah 8.75~ 

rorAt. $10.66 
\, 

10.S5 
• is 

TOT.~L ITEMS 1 

Ii llJll~1i11~l ljll jll\l!~lljl!~ l~lijlllll lll l,11,~l\lllil ... 

'\ 
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that •;1as easy, 
u;:" or tees. C'.- :>1.· its:t . E'.-9r/ d~:. 

j701 a. Santa R·jsa';l: n.-. 

Los Angele~. S~ 90C-06 


(323} 293-2278 

SAL: 14339~3 5 GOZ 3~701 


1~75 Gl/02/13 r15:2~ 
mv S?.v -;ucE 

i<E\•i.\RDS M1Y:5ER 3575C60~7G 
8.5Xll BLAC~ so~o: 
718103i04548 
SPLS SVCTION CUPS/ 
718i03136:01 ·l .99 
SHS 2!1l H!l"S T43 ; 
1ia103oz9j~7 


HAGAZI.~E L!iERAiiJR 

7\S103G%27i; 
 7.:9 

~vBiOHL j5 . ~c 

stc11\i3rc .Te:.: 9.Xi.~-· 
iDiAL 

Ocb1 t !eride:-: 39.20
Ci2 rn 11::. : xxxx:x:mxxX4303 (s:
Autil llo.: 791295 

TOTAL ITEMS 4 

Coriuar~ an1: ~~·{c 

1·;i ~h Sr:o !es-brr.rd orGd..(:tS. 


s~o~'nq !~ S:a~ i~s :~st GC~ a;~r ~~~, ~- . 
Save t 1c.2 o,,hsn YG!.J r:ser•Je I\c!i'S 

c!ll1~~= end c~c~ ~~ ~n stu1': . 
Get details e.r.;I :: r:-• l t CJ~ c• =~a~·~=-~·:-: 

si-APlES 
that was easy· 

T~TAL 

•, '- It 'I'"~.:;.(;;f : ·- I,I 1';,.t • I <0... . 
·

• ' rl 
'f 

•• ' • '11)1.\'V• I• i• "' 
-C9d..!i~. : xxzx:<.v.,,,.,,.\..:,;s.;.! t .... 

OutIi 1lt:, "'. 20769,l_ 

TOTAL ITEMS 1 

\1 \ll\I~\~11~11,lll\l l~i~llJll~i~tijlltl\~llJI\: 
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-
1111'111 ll~llII!Iiii!lllllill!Il 1I 
IY ....;., LA:,1w r.C1iiN r :1 

l :i i;~!. €9 00 
t' .. 

I ~·) !:.l.uISC\'.I 'ii. .11·1. " 
l If .~J .02 fir. 

., c;..r11r Sl~·I I".. t<I .~~I... l l(t';T~·3:l ,.. :ti 1)9 

I ·.;,mp ~OllE .;.ii !J;J 
~ u~· L~:,\}I Bl.ii :, 6: 

3U Sl.137 £1!1 

\•.; 

'I 

:l? .l!(J 

., 
'.liili 1::'.L ! i':.· 1tl 

!. ' :.i. ! 7~:~.. i-:1 I .::. :~~: . ...i~> 

((ll ,!.i_ $€!) ':l7 


i.:.. ·1 iitlS! I f1)T 11.L Pi1'll'Llll Si:1) .57 

Il:\t.l l" ~1f;$ ~:1"/lllli'.. 

,• t ~ h.\, rr.!1;.:'1 ~la 
0 

1"" 1tflf •' I rtil ' t 


<.iil;I • '.ir.r.i t-1 i' 

\);;.:, G;ir.i ::.1 I 

9a11 • fiJ:r.•.':\111 

'I \:,ll\) · QC'f.<I li:~it: .l .'i tlll .''''' ;~:ti I 1•. 

that was easv. 
LO:; orices . c·:e: i I :.:-:;. Ever~ ci:i;·. 

:!701 \'!. Santa Rosa 113 Dr . 
Les Mgeles, Ci\ 9Cu:::a 

1323, i.9j·2276 
SAU 1229162 :! 0·)' ·:2"42 

1;75 : 1/27:"~ v! :Z! 

OiY ~·.J PiHtE 

fiE;·,.<iWS lll..!·18f?. :;~75~·1i•j ~fl'• 
CLASSMAT-E ElECrni~ 
716103103316 47 .9~ 
Prnm LEAll RcFIL 

C"2'>12030S5a 
 2.i9
Pti:rn LEM) REl=IL 
07251203GB~ 
Pfllic:.. LEAD P.E• i l 

012; 120:meea 

E:<PQ O?.'f ER,.~£ CLE 
01161,:a1ao33 

SUSTOTAL 

Standard Tax B.~5~ 5.37 

.$65,i2 

D.:ol I Tcnd.:r · 

card 110.: w.xx.ws.q.s:;o3 rs; 

AU?: liC,; 870122 

TOTAL ITEMS 5 

Cir.care cr-d Save 
ulth Staoles-bri!nd orcctJcts. 

i:W~ YOU FOR SHOPPING.\r 5TAPLES 

Sn~ ool1M :Jt 1-.:11.1.stllPle:s.co!ll 

1111111111111111111111111111111111r11111111111111111111111' '' 
13761127120244201 
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~~· 
-\~18!e;f1~:~~w 

02 2749 0021 01/20/2013 6:08 PH 

Ml~~?Uro'7~~,~~~/a0i1 G/CRO~~~ .1,\1 
ISh AW MASTERI.MO FH S3,95 

15Atll~fXl~~rrJRmH/60~ G/CR0$2r
627~00395601 

1SA ANO HASTERC 
1166 ' 1000001 

26 -
FEE 

25.00 
S3. 95 

3.~s 

b~t~ CARO 
CHAllGE 

f?'.~ 
.00 

-IA!IK 't'OU FOR SHOPPING AT 1'11\LOREENS 

to YOU K~IQW IHAT YOU. Cf\11 EARii rornrs 
4 HU~'OREDS OF ITEMS rn-srnRE ,\HO
lLHIE? SEE OUR HEEKLY ~.O FOR MORE
IFORHATIOH. RESTRICTIONS APPLY. SEE 
IOGRAI~ RULES FOR DETAILS. PLEASE GO 
I WALGREEHS. COH/BALMICE. 

111111111~~~1~Iili1~i~1m~~1f~foofiri~if1fil1~i111m1111 

I.;. 

'\:l balance rewards 

lgreercs OW16 
CI 4303 
llUEh'CE 7016ZlZ04 
V)(EllT FROH PR1H~RY 

Hew are we do1ng?
En.er oor oonthly_swc:e:pstak~s for

$3 , 000 cash 

Visit 
~WW.WAGCARES.COM 

*~**~*·~·~"*~*****~ 
or call toll free 

1-800-658-158.4 
·1-11 thin 71. hOtJrs to tilkll a short 
survey abciut this Haloreens vlslt 

SUHVE\'# 
0701-6212 -749 

PASS~IORD 
3130-1200-321 

For contest rulesA see store or 
\'IWli. W~GCAl'iES.COH 
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WISDOM ACADEMY FOR YOUNG SCIENTIST 

April 5, 2014 

Arturo De lgado, Ed.D 
Superintendent 
Lo$ Angeles County Office of Education 
9300 Imperial Highway 
Downey, California 90242 

Dear Dr. Delgado: 

We are responding to information and allegations contained in the FCMAT audit on this date, as you have 
improperly demanded. You are not following Education Code section 1241.5, in that you have not communicated 
any findings or recommendations for us to respond to. Rather, your staff emailed the FCMAT audit to our 
individual board members with no explanation or recommendations. We sent you a letter explaining that you have 
45 days to report your findings and recommendations, if any, lo the WAYS Board. You have not done so, and you 
have not provided any fi ndings or recommendations whatsoever. Instead, your staff responded by stating that 
LACOE will present its report at our board meeting later this month, but demanded that we "respond'' to· that futw·e 
report now. We cannot see into the future and anticipate what your determinations and/or findings might be-and 
your demand that we guess is improper. Education Code section 1241 .5 requires that we respond to your 
determinations and recommendations within 15 days after you present them. Your initial letter from staff was 
correct in that regard. Your initial letter made no mention of a Saturday April 5 deadline. It correctly stated that 
WAYS must respond to the superintendent's report of findings and recommendations made Lo our board 15 days 
thereafter. But now, your staff is inexplicably demanding that we respond today (a Saturday no less) lo findings and 
recommendations you have not)'et made, and may never make. You are failing to proceed in the manner 
required by the statute, and we have stated that to you twice now. 

Because we cannot respond to your findings or recommendations that you have not provided us, this letter and 
auachments instead are in response to the alleged deficiencies identified by FCMAT in its audit. Notably, the 
FCMAT audit does not conclusively slate any factual findings or determinations whatsoever. Nor does the audit 
make any recommendations whatsoever to WAYS. Rather, the audit concludes with its starting point-a 
"suspicion" that WAYS and/or its offic ials committed "fraud" or other "illegal activities". Rather than provide any 
factual fi ndings, the audit identifies billing irregularities and misstates the circumstances and/or significance 
surrounding several transactions. For example, FCMAT incorrectly implies that there is something illegal or wrong 
about a WAYS employee participating in and/or founding a nonprofit corporation that serves children who may also 
attend WAYS. Nothing could be further from the trulh. By definition, there is no conflict of interest for such 
service to nonprofit public benefit corporations. S imilarly, there is no "eternal prohibition" against former 
employees from having financial transactions with WAYS. While true that there appears to have a conflict several 
years ago when WAYS leased property owned by a person who was then then executive director, any such conflict 
was long ago cured (at the Los Angeles County Board ofEducation' s direction and approval) when the former 
executive d irector was separated from employment. .There is no unlawful conflict or "fraud" evidenced by WAYS 
leasing property from the former executive director ; and FCMAT did not (and cannot) conclude otherwise. 

AJso notable is that the FCMAT audit report erroneously states that "WAYS is a tightly held small public charter 
school operation founded and primarily operated by one family and close associates. " This statement is plainly 
untrue, and re flects a fundamental misunderstanding of nonprofit corporations. WAYS is a small public charter 
school formed and operated entirely under the California Nonprofit Public Benefit Corporations Law. ft was 

Salva1Jon Amiy Cempua Man<:heeter campus (Offtdal Mailing Addf11u) Kinder C.mpua 

7651 S. CENTRAL AVE 708 E. MANCHESTER AVE. ene S. CEl\'TRAL AVE 

LOS ANGELES, CA90001 LOS ANGELES, CA90001 LOS ANGELES, CA 90001 

Phone: 323-537-ll194 Pho119: 323-752-6655 Phone: 323-589-6500 

Faoclmlle: 323-537-11209 F88clmlle: 323-762-6644 Faadmlle: 323-589-6550 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

founded by the former executive director, governed by robust nonprofit corporate board of directors composed of 
members of the community, and is operated by professional teachers, and administration. 

Another strange item in the FCMAT audit relates to LAUSD-an a11egation with no explanation or evidence. The 

auditor appears to not understand how Proposition 39 works, or !he SB740 rent reimbursement program (not even 
mentioned in the audit). The FCMAT audit report states, "WAYS' governing board failed to disclose that l.AUSD 
had awarded facilities under a Proposition 39 request for facilities on April /, 2011. Subsequent to the approval for 
facilities by lAUSD that could have alleviated co1iflict ofinterest co11cerns, WAYS did not respond to LAUSD to 
indicate acceptance ofthe offer." First and foremost, there is no requirement that a charter school "disclose" or 

"accept" Proposition 39 facilities. In fact, many charter schools within LAUSD do not accept the district' s Prop 39 
offers, because their commercial options are more practical for the schools, especially if they serve large free and 

reduce meal populations. FCMAT appears to think that Prop 39 is free- it' s not. It's very expensive in LAUSD. 

In 20 l ! , only about haJf the schools that received Prop 39 offers from LAUSD accepted them. ihe state's SB 740 
rent reimbursement does not pay for Prop 39. Often in LAVSD, Prop 39 offers are much expensive than 

commercial space. lo WAYS case, acceptance of Prop 39 space would render us completely ioeligible for SB740 

rent reimbursement. So, moving to Prop 39 space would in reality be at !east twice as expeosive to the school' s 

bottom line. In any event, WAYS did in fact dialogue with LAUSD about the Prop 39 space. LAVSD denied the 
charter renewal in March 20 I ! . LACOE did not approve the renewal until June 7, 20I!-more than a 'month after 

the regulatory deadline for Prop 39 acceptance. LAUSD acknowledged WAYS response on July 6, 20 l l. There is 

nothing " fraudulent" about any of that. 

These examples demonstrate that while the FCMAT audit may provide some useful information for LACOE and 
WAYS to consider, much of it is incorrect or incomplete in facts and circumstances. That is why it is beholden on 
the superintendent to make fi ndings and recommendations to WAYS as required by the statute. If the LACOE 
Superintendent believes that findings a nd/or recommendations are in order as a result of the FCMA T audit, 
he should presen t that in a report to the WAYS Board within 45 days as is required by statute. WAYS would 
very much appreciate a meaningful opportunity to consider and adopt LACOE's recommendations, if any. 
But at this point, LACOE has not provided any findings or recommenda tions whatsoever as a result of the 
FCMA T a udit. 

Attached is a table responding co statements made in the FCMAT audit Supportive evidence is attached as exhibits. 

s,,~ ~ 

~~ 


Executive Director 

Selvallon Anny Campus M~erCampus (Of!ldal Malling Address) l<lnder Campue 

7651 S. CENTRAL AVE. 706 E. MANCHESTER AVE. ens s. CEITTRAL AVE 

LOS ANGELES, CA 90001 LOS ANGELES, CA 90001 LOS ANGELES, CA 90001 

Phone: 323-517-81&4 Phone: 323-752-6855 PhOllO: 323-~ 

Faaclm41e: 323-537-ll.209 Faacimlle: 323-752~ Faaclmlle: 323-58US50 
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FCMAT audit I LACOE On 
statements, allegations, I'll.lie( 
and errors 1) of 

the 
f CM 
A'T 
1udll 

FCMAT ABl39 Audit- WAYS RESPONSE TABLE 
Evld~nce 10 suppon rhe allcg1tion.\ provided [11 tM Evidence 
FCMAT A11dlt 

WAYS response to the statements, allegations, and errors 
to suppon 
the WAYS 
response 

BLANK PAGE 

[ FCMAT AB 139Audit - WAYS RESPONSEPAGE O I 
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FCMAT audil I LACOE On 
statements, a llegations, 
and errors 

""ge{
1) or 
the 
FCM 
A'I" 
•udit 

Allew111on (hut counry 
ojf/ce hC1Cl rece1ved ' 

ullegal1t1m r1(m11/11ple 
.fi.\'t.'u/ 1rr11guluritia.,·, 
q11e.<llfln11hle expend1111ra.• 
and 11111ppropnute re/wed
purly lr<m.•ac/1011< ul WAYS 
c:.hartt:r .w..•Jruol. 
"/·'CMATfilcu.<ed on lhu I & 

45ullcgtll('"'""f 
m1.<C1ppmpr1<111on q/'a.•.•et>. 
m1.;11.w: <!lf?.rantfundvand 
t-'flf?/lit•f nfintere.\'l IO 
"cMr!rmine" whoth•r 
Wi,,tlom Acudemyfor 
Ymm1: Si•1entisls Charter 
Schon/ andnr it.< per.1onn•I 
were Involved m or 
commille<~/raudulenl 
lJ(.'fivi/1e.'" 

"Hav•tl on 1he r!vidence 
pro.<•nifJtl lo FCMA T. Ihere 
'·' .rnjjicienl drn:umentul/on 
lo tlemnn.1·trt1/e !hat.fraud. 
mi,\'mdnaKement and 
m1supproprw1mn oflhe 
1.:harter.w:hool.fimd\·and 
c1.Y.iurt.'i mavhave occurred. " 
"The FCMAT StJ1dy teum I 
conducted lnilial cmml)I 
ojjice mlen•lew.< in.June 
2013 tlurlnK !he .•chool.v • 
,,·ummcr vac,1twn und th~n 
vi.<lietlthe three •·hurt•r 
•·chm1/ cumo1LW:.t Jn 

FCMAT AB139 Audit-WAYS RESPONSE TABLE 
Evidence to support lhe allegations provided in the 
FCMAT Audil 

FCMAT failed to provide evidence to WAVS and in the 
AB139 audit report 

FCMAT failed to provide evidence to WAVS and in the 
AB139 audit report 

FCMAT failed to provide evidence to WAVS and in the 
AB139 audit report 

WAYS response to the statements, allegations, and errors Evidence 
to support 
the WAYS 
response 

WAYS management has made several requests to LACOE staff NIA 
to provide evidence of!he allegations they claim to have 
received . 

The FCMAT audit made no fi ndings or detenninations that Exhibit 1: 
WAYS and/or its personnel were involved in or committed Pages I and 
fraudulent activities. However the audit suggests that fraudulent 45 ofthe 
activities may have occurred in the closing recommendalion on FCMAT 
page 45. audit 

report. 

The report failed to declare that the FCAMT audit team Exhibit 2: 
interviewed and oolleotcd documents from the WAVS back Emails 
office provider in July 2013, prior to the audit teams fieldwork in from the 
November2013. Moreover, the FCMAT audit team failed to back office 
notify WAYS management of the initial meetings with the back provider 
office provider. Emails from the back office provider and the and the 
FCAMT audit team verifv this event FCMAT 

I FCMAT AB 139Audit - WAYS RESPONSE PAGE I I 
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FC MA T audit I LACOE On 
statements, allegations, Page( 
and errors s) of 

the 
FCM 
AT 
audit 

NoYember 2013 rn t'tJlldUt'/ 
lnterv1cwx. 1.:ol/e(,1 data und 
review do1..·umen1.~. " 
"The intthilflyjnr ihe J 
goYenung hourrl to 
f.!Xen:aut due tltbgence and 
implement inlenwl ''Dntro/s 
ha.~ ef/eo-t1vely t1llowedthe 
former exc:c:u11ve director, 
1..:urn.ml exer:11f1ve tltrt:.clur 
and relaied{1Cltlios 
11nri!.\'lnc1ed t1c,·e.\:~ to /he 
ass.els qltht!. organi=wion 
andimplied 11111hority lo 
enter min a vunety1d' 
husme.\·,,. arrtmgemf!nt.v.for 
personal guin withnul 
b1J1Jrd 1111/hon:alirm (Ind or 
t1nnruval. •· 
"Tho invol•emcnr q(rhe l 

.formert:xet.'uf1ve diret.'lor, 
relared1x1rtie." husme.<.< 
u.twu.:it11e.s. .fi,,mer b()(1rd 
members and numerou.~ 
hu.,·me.ltses owned by llru 
.fOrmerexec11flve cliroc1or 
andhor h11.l'band has raised 
ques/1('111.\' regarding 
porentia/ co~fll<'I q( 
In/ere.I'/, s igmjit't1nl 
lf?fluem:c nw:r.finam:ial 
tmm·trctronv, .<c(f:dcali11g, 
c.,•ontroluver fl.w:al 
mtmagemenl <1nd rek11ed 
par1y1ran.'fac1;on,\' in 
viu/(1/um ofgovernmunf 
cmtl edu,·c11ion L'odtt.\'. ' ' 

FCMAT AB139 Audit-WAYS RESPONSE TABLE 
Evidence to support the allegations provided In the 
FCMAT Audil 

FCMAT feile.d 10 provldeevi<lcDl!e to WAYS anctin the 
AB139 audit report 

FCMAT failed to provide evidence to WAVS and in the 
AB 139 audit report. 

WAYS response to the statements, allegations, and errors Evidence 
lo support 
the WAYS 
response 

' 
audit team. 

This sUltement is ambiguous and inflammatory. 
The FCMAT audit does not provide verification ofwhelher tile 
audit team wimessed the alleged actions ofthe fonner executive 
director, current executive director, and "related parties". 
Moreover, it does not base irs allegation on any evidence other 
than hearsay. 

NIA 

Since the 2010-l 1 school year, the fonner executive director has 
not been involved in MY WAVS business. Her private business 
affairs do not concern WAVS. 

NIA 

I FCMAT AB 139 Audit - WAYS RESPONSE PAGE 2 J 
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FCMAT »udit I LACOE On 
statements, allegations, Pagt( 
and errors s) of 

the 
FCM 

I 
AT 
audit 

"Sm,•e lh((( llme, /he J 
manugem~nl q{lhe chm1er 
.<«hoo/ /w.1· rqx(((edly 
re.w.1·ted 1mplementu11onof 1 

the cond111on.<for approval 
by tgnormg requests by the 
County qffice .wa,fffor 
m/ormatrnn l<J support that 
the L'ondilium· htrve been 
met. On se·veru.I 01..·ca.\'ions, 
ver1fit:1:11io11 thot the 
1.:ond1//m1s huve heen met 
1m.:lmllng rttqt1ired repnrls 
such t1.1'.finc111ci<1/ 
ff!/i>rmulinn. wer/m budge/ 
repor1.,·, umllfr:djinanci1.1/ 
.<llll•m<:11/.< 1111dmonthly 
reporlN huvtt hmm 
:mhmllfetl cifJer rc:pc:alttd 
reque.W« by'"'" Angele.< 
County <?ffrce of£ducttlion 
(/,A('OH) «l<rfj'Qr have no! 
i/ecn .111hmilled((/ (///. " 

"In .ltm11t1ry 2014, three of 4 
/iv<: btK111/ member.I' 
re.w,::ned. c.·11ing .\·imilar 
1:omplaint.1· th11t <1rc ver/{ied 
in the mmufa.\· and audio 
re1:urd111gs qfboard 
rneefin~.\·. '' 

FCMAT A8139 Audit-WAYS Rf.SPONSETA.BLB 
Evidence to support the allegations provided in the 
FCMATAudit 

FCMAT (ruled Ip provode cvtdtni:e 10 WAYS $00 in 1'1~ 
AB139 audit repo11. 

•• verified in tire minutes andaudio recordings ofboard 
meetings." 

WAYS response to the stntements, allegations, and errors Evidence 
lo support 
the WAYS 
response 

The FCMAT audit does not provide verification ofwhether the NIA 
audit team witnessed or ifevidence exists that tho alleged 
resistance ofW A YS to implement the conditions for approval, 
Failure to provide required repons, or ignored requests by the 
county office staff 

Exhibit 3: 
board members resigned in January 2014. 
The FCAMf audit report erroneously states that three offive 

WAYS 
The WAYS board meeting minutes and ~udio records verify that Board 
one of the seven Board Members resigned in January 2014. Meeting 

February 3, 
2013 
Agenda. 
Minutes, 
and Audio 
(Audio 
available 
upon 
request.} _ 

I FCMATAB 139Audil -WAYSRESPONSEPAGE3 I 
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FC MAT audit I LACOE On 
statements, allegations, Page( 
a nd errors s) or 

t he 
FCM 
AT 
audit 

"l.ACOt: .<uiffnore several 4 
1rrog11l<mt1e< "''dpos.1lble 

m1.•<1ppmprla1/an offimd• 

w11hln1he WAYlit:haricr 

,,chr>ol org11111=t11wn 1ha1 

over.1·ee.< rhree "hamr 
sd100/ ,,·1fe.". (h<!.j'I! 
u/lt.~KllNrms c.!(f'i--a11<' involve 
ongoing t:on.fllcr.• of 
mlcn!."i"I and llu: 
mi.1munllgement l/{'4'harter 

.l't:houljimd• rcltited to 

.fl1d/11y leu.'U.t, rulu1ed
pu111y lrt1n.wJ1.·tion.\•b111ween 

rhtt/Ormer e.n:c:uft'Vc 

dirador who owns /wo qf

' 
/he properties lemedby the 

.vo·hmil and 1.1· rc:l111ed lo 

ownet"' 11(private 

husmes.,·e.i; thut t:nnducl 
br"ine.<" with 1he "hurter 
.1·1:/wol. exc4'111ion of11 
velm:fe lease wl(horll board 
oppmval, and <1 .wb..rumial 
.w:pt1nl/10n <~/.o;:erwcu 
ptty!flcnt 10 the:former 

exe...•utive director wuhou1 

s11tfic10111 ""Pf'Orling 
dn<..'mnt:.nlulfon. 
Gtwenumue is.t;ues inc:/ude 

tin me,fl'i.u.:(1ve goranumt·c 

,,·truc:tura 1..·u11.wtd by 

c:ontm11ed m1~1jitrence by 
thr:jhrmf!r uxecut1ve 
dtrnclol' thraugh her .<011 
andd<111gh1er rhm hold key 
r>os11ion.• n/'u11tlwrllv and 

FCMAT AB139 Audit-WAYS RESPONSE TABLE 
Evidence to support the allegations provided in the 
FCMAT Audit 

FCMAT failed lo provide evidence to WAYS and in the 
ABl39 audit report. 

WAYS response to the statemenrs, allegations, and er rors Evidence 
to support 
th., WA VS 
response 

Evidence does nol exist to co1ifirm that the a/legarion.• the Exhibit 4: 
l..ACOE noled con be verified WAYS 

Board 
Contrary 10 the a/legations made in 1his report. the WAYS Board Mee ling 
Meeting Minutes andAudio since 7•20/I to dote, verifl tho! July JI, 
!here is no evidence that the current former execurive director. 2012 
currenr execu1ive director. direcror ofoperations. and vice Minutes 
principal disnpted oreliminated the governing board's ability to and 
oxero'ise it.f.fiduciary respon.ribilities and duty ofcare. Resolution 

to Purchase 
WAYS board meeting minures da1ed July 31, ZOJ2 (Exhibit./), School 
provide evidence to ver!IY rhe board approval for the school Business 
vehicle lea.\"O. Vehicle 

WAYS board meeling minutes and rcsolulion dated Oclober 26. Exhibit 5: 
2012, provide evidence to verify the WAYS board received legal WAYS 
counsel from rhe WAYS allomey, andapproved rhc se11/ement Board 
with the former exeCJJtive director. Meeting 

October26, 
2012 
Minutes 
and 
Settlement 
Agreement 
Resolution 
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FCMAT audit I LACOE On 
statements, allegations. Page( 
and errors s) of 

the 
FCM 
AT 
audit 

dct.'f."ifr111 making in the 
org11m:{lfion. ~{lecl,.e/y 
a/lm1nu1ing lh• gov.ming 
h(}{lfd '.1· abilily m exercise 
il.<.fid11cmry 
ra.\pon.<lhllt11e.< IJild d111y of 
cure. Hwd•n<'I! 1J.f/mard 
m•al/ng cuncel/al1on.v and 
d1.<nip11on by Iha <'llrrenl 
cxec.111five direi..'lor andfhe 
/imncler '.• ,wm (dircc1or 
1J(11pert1/ion") arc 
c11rrohoratc:d through 
t:mc1tls, hoardminute,,·anti 
u11di11 recording q(h(}{ird 
m•elmg.,," 

"/'nor to the ho{l/'d 4 
pre.r1dent ~,. re.\'l/:ft(Jffon In 
.lt11111<1ry 2flI J, 1hreu1ening 
1wlh11rs1.v hy the/1J11ndur '.1· 
.vim 111 a "pecw/ly 
,w.:heduled hoord meeting 
ended1hu mee1in11. ujler 
whi1.1h Nhe 11hlwnl1ila 
ra.<lr111mng urder.for her 
JH:r.wmal orolet.'lwn '' 
''Ba.vedu11 the.se '4 
t11/eg1iti11n." 1he /.ns 
Angele.< ( '011nty O.(fice n.f 
t:ducalion, ('harter 
Si:hon/.< Divi.•ion t'011d11<'tcd 
"preliminary 
1nw1sl1j!UllfJn, cmdbu.,·c.Yl on 

!he rc.vu//s o/1he1r 1nili11/ 
finding". re1111estec1 
a.w.w11nc11 /rom l·'rMAl' I 

FCMAT AB139 Audit - WAYS RESPONSE TABLE 
Evidence to support the allegations provided in the 
FCMATAudit 

FCMATflkiled to pro"1dc cvlde~ ro WA VS and in Oie 
ABI39 audit repon. 

Education Code Sections 47604.4 and 124 J.S(c). 

WAYS response to the statements, allegations, and errors Evidence 
to support 
the WAYS 
response 

Exhibit 6: 
tho fonner board [chnir). The fonner board chair was voted off of 
The WAYS governing board has no record oforesignatiort frotn 

WAYS 
che WAYS board on January 30, 2014 by a unanimous vole, as Board 
verified in the WAYS board meeting minutes{Exhibit 4). Meeting 
Furthennore, the director ofoperations did not commit any Janwuy 30, 
crime, or m3ke a threatening outburst dwing any board meeting. 2014 
The rumor ofa restraining order being ob1ained by the fonner Minutes 
board chair cannot be conf111T1ed, Moreover, there exislS no 
record ofa restraining order against the WAYS director of 
ooerations 
WAYS was not involved in LACOE's initial investigation. Not 
LACOE did not infonn WAYS ofan investigation, nor did they applicable. 
request WAYS management 1enm participation al any point This 
is the first indication to WAYS that LACOE cond11cted a 
preliminruy ittvesligation regarding the aforementioned 
allegations, 
Moreover, all of the allegations that the repon asserts that 
LACOE based its preliminary investigation, seem to be based on 
events that LACOE staff claim 10 have occurred subsequent lo 
tho thev rcauesled assistance from FCMAT in Mav 2011, which 
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the 
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p11r.m11nl lo l!d11<'t11/on 
CrJda Set:lmn.v -17604. ./ 111111 

IN /.5fd ," 
"((lhu t:cmnly 4 
.n1permteml"n1 determine.I' 
lhelf 1hcr<: i.\ cvidcm.:e thnt 
.fraud or ml«tppropr/ation 
q(/imd.• her.• o<"rnrred, the 
i:ounty .<Ilper111t"nden1 .1·h"/I 
notiJY 1he governing board 
()flhe charter .<t'/100/, tho 
Stute Controller, the 
S11porin1endent nfl'uhlic 
/ns/nMion und !he local 
di.\·/ril.:I ulforney. 11 

g.44". andpr••iQ"·" hoard 
prc.vltlent In ho/cl key 
pos/1/1m.<in the 
organ;;utinn and nm the 
duy-tn-clay nperatinn.1-." 

"Blt1nk l'ai:• w· Mi."<ing & 
ln/unnat1nn 

WAYS ts" tightly held 9 
.1~mutl pub/1« ··ht1rtcr.«'hl)Q/ 
operr1111m/immled und 
pnmurlly opcrllted by one 
,/(11mly cmll ••/o.w: 
{j,\',\'(U.'itlfi!.~. . , 

"/the/ (()11/?der f;Jfmer 9 

FCMAT AB139 Audit - WAYS RESPONSE TABLE 
Evidence to support the allegations provided in the 
FCMAT Audlt 

Education Code Sections47604.4and 1241,S(c). 

FOMTfl!ll(d10 prO\lid<I e~ldcmcc to WA Y3 ailil In ~ 
ABl39 audit report, 

Blank Page or Missing Information 

FCMAT failed to provide evidence to WAYS and in the 
AB 139 audit report 

FCMAT failed ID provide l!\'1denct ID WAYS 8l1d in the 

WAYS response to the statements, allegations, a nd errors Evidence 
to support 
the WAYS 
resp on" 

makes the FCMAT audit report and LACOE's allegations even 
more ambiguous. 

Both FCMAT and the county superintendent failed to provide Exhibit I: 
evidence to determine that fraud or misappropriation of funds has Pages I and 
occurred prior to. subsequent 10. and in the FCMAT audit report. 45 of the 

FCMAT 
audit 
report. 

The FCMAT audit report erroneously refers to WAYS' current !Zxhibit 7, 
e.~e<:utive director as a "former boatd president" throughout the WAYS 
audit report. Exhibit_ , WAYS board member rosters, provide Board 
evidence that the current exe<:utive dire<:tor never served as Member 
' president' of the WAYS board ofdirectors. Rosters 

2010. 11. 
201 1-12, 
2012-13, 
2013-14 

WAYS cannot determine whether the published FCMAT audit of Not 
WAYS report is complete be<:ause there are various blank pages applicable. 
1hrou2hou1 the audit reoort. 
TheFCMAT audit erroneously states that "WAYS isa tightly Exhibit 8: 
held small public charter school operation founded and primarily List of 
operated by one family and close associates." WAYS is a WAYS 
nonprofit public benefit corporation founded by the former Wl1Clll 
executive director, governed by robust board ofdirectors Board 
composed ofmembers of the community, nnd is operated hy Members 
professional teachers, and administration. Evidence ofthis is and 
provided in Exhibit _ , List of WAYS Board Members and Administrat 
Administration. Iott 
The FCMAT 11t1dlt rroo11 '1l!lkes this fill.Se 1111d ml.:lcadlnl! Exhibi19: 
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ex11c.:11/1vu d1ret.:lnr .w:lected 
tire h11<1rdmember.<. whi•·h 
gaw~ htJr tmd ntherfamily 
memher.,· .,1/gnifit.mn1 
111//11e11ce over/lmmcltd 
dec1sfons that hen~/iled 
them.fincmc:u.t/lyp" 

I 

I 

- lhe.fi11mJerformer q 
execu11ve d1n:.,;1ur 
posilmnedher·""'· 
dmq~hu:r t1ndpn!vlow; 
hm:1rdpro.</de1111<1 held key 
/J(A\'tfum.~ In the 
Of>:(tnt:atf<!n unJ nm the 
duy-111-day vp1m1/lon.1·. and 
byth1.1·uc/ion s/il/ 
mton1uim:d ~O'i:c11ve. 
m 111ro/ over /hefmunG'tc1l 
qf/iurx ofth~ 
o~am:r1lmn." 

FCMATAB139 Audit - WAYS RESPONSE TABLE 
Evidence to support theallegations provided in the 
FCMATAudit 

AB 139 audit report 

i 

FCMAT failed to provide evidence to WAVS and in the 
AB l 39 audit report. 

WAYS response to the statements, allegations, and errors Evidence 
to s upport 
the WA VS 
response 

allegation with no substantial evidence. The former executive WAYS 
director did not select the WAVS board members. She does not Board 
have any influence over financial decisions that benefit her or her Meeting 
family, Evidence of this is provided in (Exhibit 9) the WAYS Minutes 
Board Meeting Minutcs2011-l2,2012-l3, 2013-14, in which and Audit 
Board Members Wel'e inaugurated: and (Exhibit I0) required lAudio can 
WAYS Board questioMaire form, completed by current and be provided 
previous Board Members. ' upon 

written 
request) 
2011-12, 
2012-13, 
2013-14 

Exhibit 10: 
WAYS 
Board 
Questionna 
Ire 

The director of operotions, repons to and is immediately Exhibit 11 : 
supervised and evaluated by the executive director and the WAYS 
WAYS Board ofDirectors (Exhibit 11 ). The vice principal, Director of 
reports to and is immediately supervised and evelueted by the Operations 
principal, and executive director (Exhibit 12),The Job 
aforementioned facts identifies the structure lhal WAYS has in Description 
place creates checks and balances in efforts to avert the abuse of 
power and manipulation ofdecision-making. The F'CMATaudit Exhibit 12~ 
report fails to provide evidence that the director ofoperations and WAYS 
vice principal are involved in any positions or transactions that Vice 
will personaJly benefit them. The current director ofoperations Principal 
and vice principal was employed by WAYS before the release of Job 
the former executive director. The former executive director did Description 
not appoint or position any WAYS employee, nor docs she have 
any influence or control over the financial affairs ofthe Exhibit 13: 
organi1..ation. WAYS 
Moreover, th.e WAYS board ofdirectors fully implements its Govemnnc 
~o~emance structure which sets forth provisions to aven any e Structure 
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"Althm1gh WAYS hud u lO 
.fi.m1/ polidr:s um} 

pro«edure.< handhook, the 

organl=allon.fi.1t/ed to 

lmpfoment nrmonl1or 
. revera/ q/'thc adopted 

ptJlu..·u!s andprocedures. 

Uc:t.·ent hrwrd mln11tc.'1 

docwnenl lhul when hn<1rd 

memburs i;xpre.l'.<cd IM 

need Jo revww andapprove 

,;ertctmfinun<'iul 

trunl'llt'l1on.1·or11skedfor 

the buck qQi<'e providur lo 

pre.w:m theflnan<'1(J/ 

Nltlf'1men/.ti dunng opcm 

huurdmeelmg.\', 


m<m11~cmen1 repeu/edly 

1~11nr11d the.wt- reqrl<!,,-f;\'." 


"In ,,·ome- ,.a,·e.s. II 
mcmttl{ement 1.·am:e/ed 

h01.1rd meelmg.< undca1L<ed 

mcuordt.\'n1ptirin.\' Iha/ 
ended hoard meeting.\' 

prematurely. " 


FCMAT AB139 Audit - WAYS R~PONSETABLB 
Evidence to support the allegations provided in the 
FCMAT Audlt 

FCMAT failed 10 provide evidence to WAYS and in the 
AB139 audit report. 

fCMAT l'.ai"'6t0 provid~evi<lcnce to WAYS 1Qdw lhc 
A8139 audit report 

Evidence 
to support 
the WAYS 
response 

WAYS re511onse to the statements, allegations, and errors 

pas.ii blhty orocpori5111 "'1W~cooOic~ann1e.«1. Evidence or 
this is provided in Exhibit_: the WAYS governance slructure 
illustration. 

This allegat.ion is unsupported by any evidence. Although Exhibit 9: 

FCMATclaims that "recent board documenlS this allegation", 
 WAYS 
FCMAT fails to provide specific evidence of the alleged Board 

occurrence presented in the WAVS board meeting audio 
 Meeting 

recordings and/or minutes. 
 Minutes 
WAYS board minutes and WAYS board meeting audio and Audio 

recordings from July I, 2013 through March 13, 2014 (Exhibit 
 (Audio can 
9), do not verify the statements in the audit report. WAYS be provided 
administratioa and back office provider give financial reporlS to upon 

the Board regularly at monthly meetings and follow all approval 
 ' written 
protocol. request) 

2011- 12, 
2012-1 3, 
2013-14 

Exhibit 14: 
wilhou1 providing vtllblecvid~e 10 s11pport the11 claim 
'!lte F'CMI\ T wdlt repol1 n11kes lhts sullfecrive .witcmon~ 

LACOE 
Coos!dering Cillat the FCMAT lllldlt reportdelibcnl1od 1K1 all Notice of 
·lnfomlll.d011pcovidi:d to Ol<lll up to fcbruiuy 2$., 2t114. WAYS is Concern 
.utpn!'<'d chat 1he l'CMA1' 11udit repon l'lli!s ID brifli hgh1 to !be lhlcd 
LACOEsupcrlnrend~m lttter tlcltd "N<l4fceofConcem- daled December 
December 20, 2013 (Exhibit 14), and a follow-up letter from the 20, 2013 
LACOE Charter Schools Office (CSO) coordinator dated January 
24, 2014 (Exhibit 15) Issued WAYS governing board, which Exhibit 15: 
required a response from WAYS by Januwy 3 1, 2014. The LACOE 
Ll\COE supcrinre11de11.1'J tenet aad Collov.-up from 1J1eCSO Charter 
conrdinaior lndic:aJe that J.ACO!l llAll coaccrmregardlt111 Schools 
ml~lnforml!l10G orovided ro 1luom from st~ITin LAC001ntcmal Office 
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FCMAT AB139 Audit-WAYS RESPONSE TABLB 
Evidence to support the allegation! provided in the WAYS response lo the statements, allegations. a nd errors Evide nce 
FCMAT A1,1dit to support 

the WAYS 
response 

offices. Not surprising, the concern was regarding the statements coordinator 
made in the scurrilous email from the fom1er WAYS board letter dated 
member. The LACOE superintendent inappropriately refers to January 24, 
the scurrilous email addressed the executive director as 'a writren 2014 
complaint received by LACOE fi'om a former board member'. 
On January 31, 2014 the WAVS executive director, on behalf of Exhibit 16: 
the governing board, provided LACOE a detailed written WAYS 
response to the LACOE superintendent's concerns stated in the Executive 
notice ofconcern letter (Exhibit 16). ln the response letter, the Director 
executive director verified that the former board member's email leUer dated 
thet was an internal communication intended for him, not address January 31, 
to LACOE, and indicated that he investigated the claims asserted 2014 
in the former board member's letter, as well as a grievance letter 
from lhe director ofoperations, which provided a different view Exhibit 17~ 
ofthe incidenl that occurred on October 24, 2013. , WAYS 
Furthermore, the executive director explained that the November School Site 
21, 2013 board meeting was cancelled, because the agenda was Council 
not posted in accordance wilh the Brown Act To dale, WAYS Resolution 
has not received any inquiry or response from the LACOE staff dated 
regarding this mat1er. WAYS management did not cancel or JllJIUary 23, 
cause any major disruptions that ended board meetings 2014 
prematurely. 

Evidently the statement in the FCMAT Audit Report, was based 
on the scunilous email addressed to the WAYS executive 
director, on January 25, 2014, from a former disgruntled Board 
Member who was voted offof the WAVS board by a majority 
board vote, subsequent to the WAYS school site council 
recommendation to the board ofdirectors to remove the former 
board member and her counterpart from the WAYS governing 
Board for several reasons outlined in the school site councils 
resolution dated January 23, 2014 (Exhibit 17). The WAVS 
school site council is a committee initiated by the school 
principal, is made upofelected parents, teachers, and community 
members. The school site council is charged with representing 
the WAYS community made up ofstudents, parents and 
teachers. 
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FCMAT AB139 Audit - WAYSRESPONSHTABLB 
FCMAT audit I LACOE On Evidence to support the allegations provided in the WA\'S response to the statements, allegations, and errors Evidence 
statements, allegations. Page( FCMAT Audit to support 
and errors s) of the WAYS 

the response 
FCM 
AT 
audit 

"Independent t111dit report.< 11-14 Audiled Fu11111cial S~~ent$ Scbcdllll' of FU1d111!!$ mid The FOJ!A T atldit report misrepments tJie. WAVS annu3) Exhibit 18: 
}or the last thre•.fi.1-cal Quesrloocd C9Stsfor Audlt Yel\IS.201l, 2012 011d '2013 1nd~llko1 report U.-ued over lhc past lllrco lir;tlll ~ WAYS 
year.,· report IS msfunce.\' (Table on Page !l-!4) The indc:poodant audit lltd rcpor!S fOf tillelll )'t3B coding June lndependen 
11/Mgn{ficant and or 30, 20 l I, und June JO, 2012, we:«: QOn~tcd and writlm by tllo tAudit 
o·umhinod in/ernul control ~no Audit film Specif1colly: 2011) In the tndcpc111lcnts1Jdit Repon 
<'Ondilions. Several q(1hese 1"pon ye&f ending June 30, 2011, (be olldh Ctrm idl!ntifled 6 year-end 
.f/ndmg.1· have not heen material findings. la the summary of this report auditors gave June 30, 
uddr(!,\.W:d hy mcmagemcnt WAYS nn unqualified opinion. 2012) In the independent audit 2011 
andthe governing h11<1rd; repon year ending June 30, 2012, the audit firm identified only 2 
lher~/im:, I/Iese.findings Exhibit 19: 
w e repeated e<1<·h yeur. " 

material findings. In the swnmary of this report auditors gave 
WAYS an unqualified opinion. WAYS 
WAYS changed itsauditfinn in 2013, toauditthefiscal year lndependen 
ending June 30, 2013. Audit Finns are likely to have different !Audit 
philosophy and approach to the audit process, all toward the Rcpon 
same purpose ofensuring that the financial statements are fairly year-end 
presented. When such change occurs, it is vel)I possible that June 30, 
unusual findings will arise, which is within the intent of the 2012 
independent audit repon. 20 l 3) In lhe independent audit repon 
year ending June 30, 2013, the audit firm identified 7 material Exhibit 20: 
findings and issued WAVS a qualified opinion. WAYS 

!ndependen 
The report exaggerates 15 findings referenced in the audit repon, t Audit 
which were issued over three years. Instead, the audit repon Repon 
suggests, "Several ofthese findings have not been addressed by year-end 
the governing board." In fac~ only 2 of the eruegories ofwere June 30, 
repealed over three yeSis. Moreover, the details of the findings 2013 
were different in each of the repons for three years. Technically, 
there are no findings, which were repeated over three consecutive 
years; therefore the FCMAT audit repon's suggestions are 
inaccurate and exaggerated in efforts to implicate the WAVS 
board and management 
fahibits 18, 19, and 20 contain the internal audit repon 
summaries for fiscal years ending June 30, 2011, 2012, and 2013. 

- /he .wlc of II .<«hoof 16 FCMAT fallcd to pm\llde evidcooe 10 \VAVS and in I.he The FCMAT audit repon falsely suggests that the director of 
veirlde tt\'ed hv the direc/or AB139 audit reoort. .,..,...tions overstennPrl his authoritv bv mana2in11. the school's Exhibit21: 
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FCMAT AB139 Audit- WAYS RESPONSE TABLE 
FCMAT audit/ LACOE On WAYS response to the statement\, allegations, and errors Evidence 

statements, allegations, 


Evidence to support the allegations provided in the 
Page( FCMAT Audit to support 
')or the WAVS 
the 

and err11n 
response 

FCM 
AT 
audit 

t{(l~l'U/IO!tS WU\' not sizeable assets without direction or approval rrom the executive WAYS 
11pprov~dhy !ht! giwcrnmg Boarddirector and board ofdirectors. 
hmll'lf. fnsle(ld, the vehide, On August 30,2013, lhe WAYS executive director and director Meeting 
a J.exu.\·, wa.i; sold by the ofoperations determined that it would be in the best interest of Agenda and 
ji11mdorformer •xec11/1v• the school ifWAYS sold the school business vehicle in order to Documents 
ti1r~1..·1or ~,.son m f)ecembcr meet the expense ofthe acquiring a second school van. By doing Seplcmber 
}()IJ wllh<111/ bo11rd 26, 2013 

approvul. '' 


so. WAYS would reduce the school expenses associated with 
pupil transportation, and hiring chartered school bus companies. Wld 
Verified in the board meeting documents on Seplcmber 26, 2013. February 3, 
and February 3, 2014 (Exhibit 21 ). the executive director 2014 
presented th·e recommendation to sale the school vehicle, in 
which the WAYS board ofdirectors considered wid approved. 
The director ofoperations was not presenl at the aforementioned 
board meeting. 
The director ofoperations, within the scope ofhis 
responsibilities, carried out the directive ofthe WAYS executive 
direcior and board ofdiroolors, in the best interest of1hc school. 

"Tim roporl will 16 There are no records 10 ascertain lhe audit reportS allegation that Noll'CMAT li:iled to p.0~111<1 evidence lo WAYS end in the 
applicable.clcmon.wrule that ptl)'11Wlll.\ AB139 audit report WAYS made payments to any private dance studio, nor to any 

made lo !he private dance company privately owned by the vice principal. Moreover, the 
vice principal verified she does not "own" a privale dance studio. ,</11d1u nwnedby the vi<'C 

pr111c1pal were no/ 
tl1sc.•lo.w~d in cu~·c:ord!tnl.'e 
wflh luwx t1rul regulol1on.~ 
.<et forlh hv rhe J.'Pf'('. " 
"l:v11'"1wc m /he hotml These s!lltements are not substantiated by the aforementioned NotIii FCMI\T failed toprovid.: evident!I to WAYS and l11 lhe 

applicable.mmutu." andt.nu.Jw ABl39 audit report board documents as FCMAT and LACOE suggested. 
reowdmg.<. vorha/ and In fact. lhe founder was at no point seated at the Board !llble 
wrilien wmplwnl.< hy during discu:ssions regarding facility leasehold agreements for 

properties that she owned. This did not occur during the duration/iJrmor bnard momber.v 1111<1 

drrc<'I nh.<orvcmnn.v by ofher employment with WAYS and certainly not after her 
/,AC '(Jl!stajfr~•eal employment was terminated. The WAYS board is acutely 
tn.'(ftrm:e.fi whttre the knowledgeable of the law as it relates to California conflicts of 

iniercst codes. The WAYS board excused the founder rrom the/JmnclBr,lhnncr f!X'1<:11tiVt! 
direu1m· t:nnnnued tn be consideration of the WAYS Manchester and Kinder Campus 
rm:,,onl und sol/led c1/ 1hc lease a~reements because ofa oossible conflic1 of Interest or lack 
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hourtl /uh/o during 
disc11.<.V1u11., rogardlng 
.fuc:ilily fet1.<ehultl 
t1greemen1.;for her 
per.1onul ptoper11e.1" 
l!wdence m !he bourd 
mmufe.,· mdu.:ult:.'( rhut al 
least rwn oi:.c:urrcn,·es 
mm.<p1red when""" wt1.1· I 


no /anger empillyed hy 

WAYS." 

"On Sep/emher lfi, 201 I. 
 16-1 7 

ttuh,'<c!lJUenl 10 her 
tlef1Ur/11rejrom WAY.\'. !he 
fflm1t/crform or executive 
dlrt:t!.111r wa,; prr:.1·en/ <1t 1he 
hoardmeelm11. She r~/it<ed 
to be 1111.\'eil/ed}Tom the 
bqard table d11r!ng 
di.tc;u,1;,\·1tms ...·onc:crning the 
r1.mx:ulion <1/'WAYS 10 a 
property n<Jt ownedby th~ 
fmmdt,:r .ti>rme.r exe"·1111v~ 
dirtH.:lor. " 

"/nd1WJ110/" <JI ihi,I 
meelinK who .111ppor1ed 
con111111ed 11.1-e ofher jucili· 
tie.< by WAYS.w:hoo/s 
<'ltl/.lt!d.111.-h u d/,l'ritpliOtl 
thul /he hnard meeting wa\' 
111,\'hunded " 

"/)11rlng the September 22, 
2011 bu11rd moel/ng1me 
wu~k letter, !he 
foundt:r fomu:.r cxa,·ut1ve 

FCMATAB139 Audit - WAYS RESPONSE TABLE 
Evidence to support the allegations provided in the 
FCMAT i\udit 

i 

FO..IAT failied Ill pro\lldeCllldcnce 11> WAYS and 1111~ 
AB 139 audit report 

WAYS response 10 the statements, allegations, and errors Evidence 
to support 
the WAYS 
rtlif"'"H• 

ofimpaniality. 

! 

In several insll!nces throughout the FCMAT audit report, it Exhibit22; 
appears thauhe FCMAT audit team drew several conclusions WAYS 
based on h~y from specific former and current LACOE Board 
employees, who seem to have vengeful personal agendas against Meeting 
the WAYS founder. The audit report erroneously repeats "as Cancelation 
fact" several false and defamatory statements against the WAYS Notice 
founder that were made to impugn her character and damage her 
reputation. 

The aforementioned cill!tions from the FCMAT audit report risk 
the possibility ofa claims for damages for slander and 
defamation against FCMAT, LACOE and WAYS. The 
statements were reckless. To the extent WAVS is subjected ro 
any such claims for damages, we intend to seek indemnity from 
FCMAT and LACOE. 
There is no evidence that an official board meeting was held on 
September 16, 2011 . According to WAYS employee~. parents, 
community members, and former board members, five of the 
board members in attendance ended the meeting abruptly 
following the directive ofthe LACOE Charter School Office 
coordinator to "shut the [board] meeting down" for an 
undisclosed reason, as was quoted by a former WAYS board 
member. before 1he board meeting was brought to order. 

Furthermore, the "individuals" who supported the continued 
locationof the school as cited in the FCMAT audit reoon "°el" 
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FCMAT audit I LACOE On 
statements, allegations, Page( 
and errors s) of 

the 
FC M 
Al ' 
audit 

d1rut:lor ww oh,,·erw:d by 
l.AC'O/:" slq/f.m1/ed (I/ /he 
hottrd fable h11vmg priv(l(e 
cvnver.\'ltlion.i: with one 
hourdmt:mhtJr. " 

'Th• )imnderformer 

exc.u.:utive d1ret.:tar tmd 

olher fomrly memher.1· were 

prc.-<tml andexen:/A'l!d 
,,·;gnijh:ttnl inJ/uent·e during 
hourdmeering<1ha1 
provided a direct (J•r,1·onol 
jinuni:rul beneflr. •· 

I Blunk Page nr Mi,•"ing I& 
lnform11tmn 

In <mullempl 111 uddro.<.1' 19 
lh• «on/f1cl q/'inleresr with 

lhe.fi1<'il11y lease 

t1gtettmen1sfor the 

pmf'"rli1Js llL'c11pied by Iha 

sdiuol"·· 1he.fi111nderformer 

«Xt!t'Ulfve dirc,:tor plw.:ed 

1he plrlf'"l1ies in o 

ri:wcohle Int.I'! n11med OCI 

/)evelopmenr Co1purat/011 

In 20/0-1 J, 


WAYSpmdSJ.'1170.92110 
thcfi:Jrmder.fOrmer 
ex~,·u1iv~ dtre,·ror and her 
hold1nK L'nmpany, ()Cf 
OfIVelopment Corporullon, 
/Or lea.wthold ttj:reemenl.f 
/0<:t1led tJI 706 Ii. 

FCMAT AB139 Audit- WAYS RESPONSETABLE 
, Evidence to support the allegations provided in th• 

FCMAT Audit 

Blank Page or Missing Information 

Pls<lllYelllj 	 Payee V\1u1ual 
·r.

• r 

008-09 roondor 169,440•. ,.,. 
2009-10 i'ounder- 30,000.~10.·u : · ,•' 
2010-11 PCI 74,840 

.,
Wl!M~~ 
012-13 XI 16,986 

. ' 

WAYS respome to the statements, allegations, and errors Evidence 
to support 
the WAYS 
re5ponse 

WAVS employees, studenlS, parents, and other stakeholders. 

On September 22, 201 1, no board meeting was held due to a lack 
ofquorum, as confirmed by the notice ofboard meeting 
cancellation provided in Exhibit 22. There is no evidence that the 
founder communicaled with a board member, moreover no 
evidence to confirm her presence ot the attempted board meeting. 

Additionally, the WAYS governing board is knowledgeable of 
the Ralph M, Brown Act and California Non-Profit 501(c)(3} 
laws and regulations specifically to the degree that board 
meetings are open to public attendance. Prohibiting the founder 
from attending the WAYS Board meetings, as LACOE and the 
FCMA T audit team appear to indirectly suggest WAYS should 
do is absolutely discriminatorv and unlawful, 
WAYS cannot determine whether the published FCMAT audit of Nor 
WAYS report is complete, because there are various blank pages applicable, 
throu2hout the audit reoort 
The FCMAT audit report erroneously cites, in attempt to address Nor 
the conflict ofinterest with the facility lease agreement$ for the applicnble 
properties occupied by the schools, It appears there was a 
conflict of interest several years ago when the school 's executive 
director was an owner of the school site. That conflict was cured 
when the former director separated from employment in 20 I I at 
the direction and approval ofthe LACOE Board. There has been 
no conflict in that regard since 2011 , 

Furthermore. the grand total (Sl,070,921 and $1,100,921) paid in 
rent expenses over the 8-year period provided in the FCMAT 
audit report erroneously reflects conflicting figures. Later in the 
report, FCMAT allempts to total wi nmount ofquestionable 
expenses using these erroneous figures. 
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fCMA T audit I LA COE 
 On WAYS r..ponse to the statements, a llegations, and errors 

staternents, allegations, 


Evidence lo support the allegations provided In the I!v!~~;:·r1Pag<( fCMATAudit 
and errors s) of the WAYS 

the response 
FCM 
AT 

audit 


Mum.·he.\·ter At1enue, /,O.\' 

AnRclc.1·, ('A 1md H7711 S. 
C'c:mral Awmu'1. /.o,\· 
Angeles. \Afi'om 1he 
2007-081hro11gh 2011-13 
jiswlyt:cir.1· civ .vhown In /he 
Jiillt1wi11g1tJhl•. 

ACL'rlfdmg IO II rcp11r1 "" 19 FCMAT foiled to provide evidence to WAVS and in the See WAVS transmittal letter. Exhibit 23: 
1hu WAYS charier fWlll/lJn ABl39 audit report. Evidence of 
cmd uppeal ta /,ACHO/i The timelino ofevents, which led to the WAVS governing LAUSD 
dc11ed May JO, Ziii I hy the board's refusal of 1he Proposition 39 facilities offer: denial of 

/,A<'<)!:' c'hon<!t &:hoof 
 WAYS 
Ue111ew 1i!(Jm, ii wa.\' March I. 201 l LAUSD denied WAVS charter renewal Charter 
1·eve11/c(.l1ht11 WAYS ' petition (Exhibit 23) Petilion 
govurnmR hmml.Ji11/eti lo 
d1.<duse 1hu1 l.All.WJ had April I, 20It LAUSD awarded WAYS facilities under Exhibit 24: 
c1ward~d,ll.u:flllit.ts under n Proposition 39. without an approved charter renewal petition. Proposition 
l'ropo.1•/lfon 39 teq11e.l'/.for (Exhibit 24) 39 
/{/L'ilit1e,< on Apr1/ I. 1011. Facilities 
S11b.1·eq11e/I/ l/J /he apprnvu/ May I, 2011 LAUSD required a response to the Proposi.tion AWBlil 

Email from.fiir,li1cl'/11ies by I-Al/Sf) 39 grant award from WAVS, who was denied chartur renewal at 
Iha/ <'im/d huve ulleviuted the time. WAYS did not meet the deadline, LAUSD 
C:Of!/lil'1 qlfmerc.TI 
von<'•m«. WAYS did not June 7, 2011 LACOE approved WAVS charter renewal fahibit 25: 
rc.vponcl lo l.A(IS/) to petition. (Exhibit 25) Evidence of I 
/nWL'(//C UL'l.'l!pl<mL'O oflhe LACOE 

June30,2011 The WAVS board of directors officially denied authorizatio 
the Proposition 39 award, at the special board meeting, in which 

'.!U2r. 
nofWAVS 

the founder was not present. (Exhibit 26) Charter 
Petition. 

July 6, 2011 LAUSD confinns receipt of the WAVS 
governing boards official response, (Exhibit 27) Exhibit 26: 

WAYS 
WAYS could not enter into a long-term agreement with LAUSO June30, 
under Prop 39 without securing its charter petition authorizalion, 2011 Board 
which did not occur until two months after the LAUSD Proo 39 MeetinK 

I fCMATABt39Audit - WAYSRESPONSEPA0E l ~ I 

000566

http:qlfmerc.TI
http:c1ward~d,ll.u:flllit.ts
http:l.All.WJ


FCMAT AB139 Audit- WAYSRESPONSETABLE 
FCMAT audit I LACOE WAYS response to the sflllements, allegations, and u rors Evidence 

statemenls, allegations, 


On Evidence to support the allegations provided in the 
to suppprt 


and errors 

Page( FCMATAudit 
s) or the WAYS 
the response 
PCM 
AT 
audit 

facilities grant was awarded. Minutes 

Exhibi127: 
LAUSD 
Confinnati 
on of 
receipt of 
WAYS 
response 10 
Proposition 
39 award. 

''No ,·nn/1'l.1c..tv ar fetisa io FCMAT fa[lcd to provl<Lli!viden«lo WAYS ~Dd in the (Exhibit 28) Lease agreements were made available to the Exhibit 28: 
t1Krt:emr.:n1.,· exi.\·t.ft1r AB139 audit repon. FCMAT audit team during their field work visit at the WAYS Lease 
l.orumu iurnur. campus on November 13-15, 2013 Agreement 

s between 
WAYS and 
714 East 
Manchester 
Avenue. 
Los 
Angeles, 
CA 90001 

..A.<" cancl1tum of The Memorandum ofUnderstanding agreement between WAYS Exhibit29: 21 FCMAT failed to pmvi(N) evide-nce to WAYS and I" the 
' 

and LACOE (Exhibit 29), an attachment ofconditions thatClppl'fJVll/jor WAY~" AB139 audit report. Memorand 
dwner schQ()/ fX!tttion lo WAYS must meet subject to LACOE charter authorization, um of 
I.A('()/:' in./1111e 2011, lhe specifically slates, "Prior wrtllen nollce ofany proposed Understand 
/htmd~rfi.Jrmer exec..·r"Jve servlce'employmenl contract ond!or agreement wilh the.former 111$ 
dire~·tnr Wtl.{ to tcrminule execulive director whose contract woi lermi/IOted bythe WAYS agreement 
h cr<:mp/oyment wuh board In June 201I, ond a copy oflhe conrract agreemenl prior between 
WA YS cmJ he removed to execution (lo monitor.fulfillment oflheconditions of WAYS and 

,lfflm any C1.'txaG'iul1Un with authori:ation o//ached herelo as Allochmenl E.) ·• LA COE 
the.<dwol." 

There is no mention of a conditional requirement to disassociate 
or tenninate the employment ofany WAYS employee in the 
executed binding MOU document 

"Founder l·'ormer 21-22 FCMA T fa!Jed 10 nrovide cwidence Ill WA VS and in Cbe WAYS lssucd writte~ notice to lbc lACOE511MJILle ndcntand Exhibit 30: 
I FCMAT AB 139 Audit- WAYS RESPONSE PAGE 15 I 
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s) or 
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FCM 
AT 
a ud it 

and errors 

FCMAT AB139 Audit-WAYS RESPONSE TABLE 
Evidenco to support the allegatlom provided in the WAYS response to the statements, allegations, and errors Evidence 
FCMATAudit to support 

the WAYS 
responst< 

/!·xecu11ve J)irit,:tor AB139 audit report a copy ofthe proposed settlement agreement with the former LACOE 
,\,'e11/eme111 Al{r~enwn1·• executive director, prior to execution on October 26. 2012. confirmatioI 
(Sec111m) LACOE did not provide any comment or ask any questions. In nofWAYS 

maintaining is fiduciary responsibility to protecting the interest notice to 
ofthe school, the FCMATallegations regarding the settlement in LACOE 
the FCMAT audit repott cannot be responded to in detail in this d.;IJM 
response, other than to state that WAVS carefully evaluated its October26, 
exposure to liability in consultation with its liability insurance 2012 
carrier, and reached a prudent settlement result rather than defend 
expensive litigation... The LACOE chatterschools office coordinator, confirmed 
receipt ofthe WAVS issued written notice to the LACOE 
superintendent on October 26, 2014 at 11 :22am (Exhibit 30), and 
a copy ofthe proposed settlement agreement with the former 
execurive director, prior to execution, n 
In maintaining its fiduciary responsibiliiy to protect the inleres! 
of the school, the allegations regarding the settlement in the 
FCMAT audii report are not eslablished in this response. 

" WAYS Huckr~tfke 23-30 In accordance \vilh the Generally Accepted Accounting Exhibit 31 :FCMAT failed 10 proV1de e¥1<1<onoo to WAVS 1ind in 111" 
(' rovider Warned ()(801Jlc.1· WAYSAB 139 audit report Principals (GAAP). WAVS based its 2011-12 projected budget 

on prior year receivables and expenditure data In effons to Enrollmentand S11f't'I'"·' Hxpe1vi1111re.>· 
1~·xceed111g Trendsmaintain a tone ofconservative spending, the WAVS budget did 
fJ11d1101 " (Se<•/ 111n) 2007-2013not make significant adjustments to the appro~d budgel 

In the same year and shottly after charter renewal, WAVS 
encountered an unforeseen substantial increase in student 
population upon the authorizalion revocation ofseveral nearby 
charter schools. ln 2011-12, the WAVS studenl population more 
than doubled compared to the prior year. The increase in student 
enrollment required the lease ofanother facility to house up to 
280 new enrollees. Naturally, WAVS operatingsignificantly 
expenses exceeding the budget. The increased expenditures 
included cost similar to a start-up chatter, such as classroom 
furniture, classnoom supplies, capital equipment, technologiClll 
eauiomcnt securitv svstcms instructional materials custodial 
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FCMAT AB139 Audit - WAYS RESPONSE TABLE 
FCMAT audit I LACOE On IEvidence to support the allegations provided in the WA VS response lo the statements, allegations, and errors Evidence 
slatemcnts, allegations, 
a nd errors 

"H'MAT req11e . .icd copies 
()(/he OSI! """h!Or:1 
t:h1.u:/ls llnd rc:RtdtJr chec.:k.''. 
hO!hfmfll llnd back, from 
the duwlor ufuperut10ns 
and copied the executive. 
tlirt:1:111r in wt emal/ dated 
Friday, /Je<'ember 13, 
1Q13. One month /a/er, on 
.lcmllClf')' 13, WI~. lheteom 
reo111ved mm: of1he JO 
reques/ed m<hrer ',; ''hecks. 
The missing rnshrel' '.1· 
check was recmw:d on 
Jwwury21, 20/.1. 
HepfJaretl rcq11e.f..·ts 10 

mm1u/{ement for 1he 
reg11/11r •·he•·k •·upie.~ were 
never received (mr/ no 
expla11<1/10n wu.< 
pml'ided, " 
"qf'thc nine <'Opie"· oflhe 
<'t1.1·hiu ;, •·het'k" proo/ded 
to the teom, if 1:< nut 

Page( FCMA T Audit to support 
s) of ' the WAYS 
the response 
FCM 
AT 
audit 

supplies. and more. 

The needs associated with the subslllotial increase in enrollment 
and deadlines to open the school put WAYS under significant 
pressure. OSE Business Services (OSE), an independent 
company. supported WAYS by providing the aforementioned 
school supplies and equipment. Through this, OSE established a 
healthy association with WAYS. 

(Exhibit 31) Provided by the California Departtnent of 
Education, WAYS annu.al enrollment trends in years 2007-08, 
2008-09, 2009-10, 20l<H I, 2011-12, 2012-13, corroborate the 
aforementioned exolanation. 

23-24 FCMAT failed to provide evidence to WAYS and in lhe During the course ofthe FCMAT audit team fieldwork days at Exhibit32: 
AB 139 audit report the WAVS campus, the director ofoperation provided the audit WAYS 

team with the checking ru:count cancelled-check images, which Directorof 
included copies ofthe front and back ofOSE Business Services Operations 
checks. email dated 

I January 10, 
In emails dated January 10, 201 4 (Exhibit 32), January 13. 2014 2014 
(Exhibit 33), and January 22, 2014 (Exhibit 34), the Director of 
Operations provided the FCMAT team all information and Exhibit 33: 
explanations requested by FCMAT in emails dated November WAYS 
29, 2013 (Exhibit 35), December l 1, 2013 (Exhibit 36), and Director of 
December 13, 2013 (Exbibit37). Operations 

emallda1ed 
January 13, 
2014 

I 

Exhibit34: 
WAYS 
Director of 
Operations 
email dated 
January 21, 
2014 
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entirelv dear !hut !he 

c:op1e.1-mme dil'ectlyfrom 

!he />ank." 

"Hecu11.<c WAYS cxeeu//Ye 

manllgememfaf/edlo 

provide OSI! :' reg11/ur 

checks.front and back 

cnpw" m reque.wdbythe 

team, //fill be«UllNIJ 0Sf! 

1.:a.'ih1er :.. c:hec:ks drd 110/ 


G'O!IUil!J lR.t'O.JN1f 


in}iJrmafwn 1denl//jllng the 
t1r.:coun1 whcre.firnd.~· were 
depnN1tcd, the team 1.1· 


unable to u111/w11t1catc Iha 

()SJ; paymt!nl.<. " 


'The 111um ro•v:1vcd 28-29 
in.formutionfrom the: .teven 
c:omp11ruble elementary 

charterschools 11.rted in the 

wble h<ilow. The analysis 

cump<1res pur.,hase.1· q( 

()opiur p11perfrom ull 

vendor.~· in lhe .~elcc:1lon 
group wllh /he WAYS 

purchuse"frum OSI;' (even 

Ihough paper WU.< al.w 

p11n•h11sedfmm 11/her 

vendors de.<crihed taler /11 

this reporl) w1d ha.md nn 

.<111denl enrollmentfor 

20/ l-/21/irw111h 2012

FCMAT AB139 Audit- WAYS RESPONSE TABLE 
Evidence to oupport the allegations provided In the WAVS response to the st1tements, allegations, and errors Evidence 
FCMAT Audit to s upport 

the WAYS 
nsponse 

Exhibit 35: 
FCMAT 
email dated 
November 
29, 2014. 

Exhibit36: 
FCMAT 
email dated 
December 
11, 2014 

Exhibit 37: 
I FCMAT 

email dated 
December 
13, 2014 

School 
~erage 

mllmcnt ~~ 
The FCMAT audit report attempts to compare WAYS to several

t:•or I unidentified charter schools. The accuracy ofthe charter 
er ~omparison cannot be ascertained because it does not account for 

Not 
applicable. 

Chaner SGhool po.1 jl86 P,61 11 

variables such as: technology, equipment, accommodations, or 
services that schools often use to subsidize expenses on paper 
such as, purchasing low quality recycled paper in quantities that 

i 

require special storage accommodations from wholesale 
lw1Ct School j416 p32 p.so I distributors, digital curriculum, consumable notebooks, and 

reproduction services. 

harter School j601 r;s1 p,92 I Contrary to the actions and statements quoted In the FCMAT 
audit report regarding the director ofoperations description of 

A.veraged Totalsb: 
· All Sample 82 ~.. b.82 I copier usage and paper provisions, the WAYS management made 

efforts to reduce the cost ofpaper and reproduction by 
distributing paper to individual teai:hers and staff, which is a 
common practice in all public schools. 
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FCMAT AB139 Audit- WAYS RESPONSE TABLE 

FCMAT audit I LACOE 
 On Evidenc:e 

stalemenrs, allegations, 


Evidence to support the allegations provided in the WAYS resp11nse to the stattments, allegations, and errors 
Page( FCMATAudit to support 


and errors 
 s)of the WAYS 
the response 
FCM 
AT 
audit 

13... 
..Doc11men111//onfor the 33-35 FCMAT failed ro provide evidence to WAYS and in the Exhibir32: The vehicle referenced on this page is a 1995 Ford E-350 (15
van lca.1·c puymcnf.f AB139 audit repon. Director ofpassenger) van. This van bas been in use since the founding years
au1lwr1=edby 1h~ WAYS Operationsof WAYS in 2006, and was finally donalcd to WAYS by the 
dire~·1orqfuperalion1· show email datedprevious owner, Emeka Enwezor in the fall of2012. Also 
1ht11 the vun lea.wt January 10,previously owned by Godfrey Okonkwo until 2011, WAYS 
ugr~•menl and addi1ionnl 2014made lease payments to Mr. Okonkwo totaling $4800 in fiscal
h(rck-up dm:umen1a1ian.for year 2010-1 L Subsequently, the van wns sold or transferred Ill 
/ei./,\'t! waJ' mi.~.,-ing even Emeka Enwezor in 2011. WAYS made tine! lease payments to
l/1uugh /he huck qffl•·e Mr. Enwezor totaling $4800 in fiscal year 2011-12, and
prov1clor hucl reqm1.1·1ed afterw:1rd the van was donated to WAYS in the winter of2012. 1he.ve clocuments on 

The WAYS director ofoperations email to FCMAT datedprev/ou.I' occu,1·/011r. • January 10, 2014 (Exhibit32) provides evidence that WAYS, 
and the back office provider, had the 2011-12 lease agreement on 
file, 
Additionally, the email the director ofoperation explicitly 
explains the p.rospect for missing c~ecuted leases and board 
approvals. Thedirector ofoperations writes, ''/was able lo locate 
the Van lease Agreement from 2011-12. However I was uNJble 
lo locale a signed copy ofthe agrcemenJ. During this year WAYS 
experienced significanr turnover In the Board ofDirectors and 
admlnlslrallon. Many official school documenJs were fcepl by 
llwse individuals who are no longer associated w/lh WAYS, and 
have yet lo he re/urned after several requesls to do so. I suspect 
lhat lhe signed van lease andBoorddocumenlation. Ifany, may 
be wit/tin those lost documents. " 

"DurmK lhe Thur"clay, Exhibit 38: 36 FCMAT failed to provide evidence to WAYS and in the The FCMAT audit report erroneously paraphrases the dire.:tor of 
November I~. 2013 VehicleABl 39 audit report. operations sta1ements, and as a result pn!sents misleading 
di.l'c"'.1'/on w//h 1he WAYS Donationinformation. Also, the report refers to Emeka Enwezor as "her" 
dil'<Jc/or ofor1eru1/11n-1'. he Letter from 
·""'""1hul Go<!/rey 

[gender being female], which further demonstreles the 
Emekaerroneously patajlhrllsed statements. 

Oko11kwo wa< puicl.for the enwu.otWhen the FCMAT team inquired ubout the lease payments that 
van /eu.w! in the.first year were made to toward the van lease, the WAYS director of 
of1he lea.,• for 1he van opel'lllions specifically stated "The von lease reimbursemen1 was
from limeku linwe:or. and paid10 Mr. Olranlcwo infiscolyear2010-11, lease paid 10 Mr. 
tire ·'""and year Emeku Enwezor in finalyear 2011-12. and the von wos /Ina/Iv donated 
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FCMAT audil I LAC0£ 
statements, allegations, 
and errors 

l:'nwe:or was {1(rttl directly 
Jin· the """ lease. The team 
inquired whether l:'me/aJ 
Hnwe:r.Jr was relatedand 
wus told tlu1t. "She t.t u 
fiwnd q(lhe.fi1mily and we 
l'c:nt her wm , h111she 
gme the van lo the .<chool 
thi.v veur. "·· 
"WAYS /Mtlled l'ar/ies • 
WAYS /.'nunder l'ormcr 
Hxt!L'Ut1ve Diredor1 

Godji-ey Olwnkwo. WAYS 
/)lrcc/ur q(Operatlon1', 
WAYS Vic:e l'rinL'tpul, 
limeku F:nwe:or & Obie.1·ic 
llnwe:or .. (&L'tlon) 

..lltt~edon !he /eam 's 
(JnlJ(l"'·is ofpn.1·.1·thl• 
rcln1/w.:s, 1rc1rz.,·ac.•t1011,· 
uulhon:edbythe d1rei:mr 
ofoperu/1011.1·do nnl 
represent an ''rm :..~Jehglh 
/f(llJ.\'Cll.11Wn.. II 

''The rdativn.\•hips and 
relatedpartic.\'are 
presen/edin thefu//qwlng 
(a/llo:" 

"5. l.ACOJ:•ngagodthe 
.vervu.:c.~· l~fu privalu 

Oo 
Page{ 
s) of 
the 
FCM 
AT 
audit 

I 

35.39 
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FCMAT failed lo provide evidence lo WAYS end in the 
AB139 audit report. 

WAYS response to the statements, allegations, and errors 

to the school last year [fall oflO12}." Furtllennore, the donation 
letter verifies Mr. Enwezo1's donation of the van (Exhibit38) 

The aforementioned eKcerpl and illustration from the FCMAT 
audit report is misleading, 
According to the docwnentation provided to WAYS and 
subsequently provided to the FCMAT audit team, The address 
for the former van owner is 953 west 45"' street. which is not in 
any way similar to that ofany vendor, the initial van owner, the 
former executive director, the director ofoperations, and the vice 
principal. 
Moreover, the statements made in the FCMAT audit report 
discredits the integrity ofWAYS managemen~ and its connicls 
of interest policy (Exhibit 39) and financial policies and 
procedures (Exhibit 40), and govemance structure (Exhibit I3). 
which specifically provide for lllT!l's length transactions, and full 
disclosure. The WAYS fin0J1ciel procedures specifically identify 
the executive director as the person who approves checks. The 
director ofoperations is permitted to sign checks in rare unusual 
occasions, when the executive director is not capable ofdoing so. 
The misleading illustration published on page 39 FCMAT audit 
report attempts to unfairly implicate the WAVS director of 
operations as the center ofconnections with several independent 
individuals who are somehow connected with an unidentified 
"Board ofDirectors". 
To the extent that this illustration does not verify a specific 
problem, it is misleading and should be considered immaterial. 

The FCMAT audit report raises several concerns that question 
the credibilitv of the audit report. The report asserts that LACOE 

Evidence 
to support 
the WAYS 
response 

Exhibit39: 
WAYS 
Conflict of 
ln1a'C:St 
Policy 

Exhibit40: 
WAYS 
Financial 
Policies 
BJld 
Pr·~n~ 

Exhibit 13: 
WAYS 
Govemanc 
e Structure 

Exhibit 41 
WAYS 
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On Evidence to support the allegation! provided In the 
Page( FCMATAudlt 
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lhe 
FCM 
AT 
audit 

II 

WAYS response to the statements, al.legations, and erron 

used federal and sta1e government resources lo hire someone 10 

"slalk" the WAYS vice principal for48 days, following alleged 
written and verbal complainls thatshe founded a private middle 
school. FCMAT and LACOE fail to provide the o~ective of 
securing private investigation services to "slnlk" !he vice 
principal. The only finding offrom "sllllking" lhe vice principal 
was that she was observed at the private middle school for 29.5 
hours during lhe 48 day period. 

Fi13!, in accordance with the California Education Code, the 
WAYS approved charter states "The Charter School, us the LEA, 
shail be ultimately responsible.for determining how to respo11d to 
parent concerns orcamplain/s. "LACOEconsistently failed to 
comply with the terms set forth by California Education Code by 1 

refusing to notify WAYS management ofcomplaints made 
againsr the school or ils personnel, in accordance with the due 
process procedures regarding complaincs set forth in the WAYS 
charter. Historically, LACOE repeatedly Ignored WAYS request 
for evidence of the written and verbal complaints LACOE claims 
to have received. The FCMAT audit report provides the first clue 
that there was any complain! regarding the WAYS vice principal. 
Moreover, the FCMAT audit report fails to disclose that the 48
day period, in which LACOE employed "private investigative 
services" to stalk the vice principal, include weekends, federal 
holidays, and 5 weekdays in which WAYS was closed for spring 
breik. 

During the 48-<lay period the vice-principal hosted a number of 
evencs at the location ofthe private middle school, which 
required planning and rehearsals. (See evidence of the events in 
(Exhibit 41) WAYS March 2013 and April 2013 calendars, and 
(Exhibit 42) evidence ofthe formal ball and cumulative science 
competition events that were held at the private middle school 
location.) 

Evidence 
to support 
lheWAYS 
mpon•e 

March 
2013 and 
April 2013 
calendan; 

Exhibit42 
Evidence of 
the formal 
ball and 
cumulative 
#kll« 
competition 
events 
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FCMAT AB139 Audit-WAYS RESPONSE TABLE 
FCMAT audit I LACOE On Evidence lo support the allegation• provided In the WAVS response to the statements, aUegations, and errors Evidence 

statements, allegations, 
 Pag<( FCMATAudit to support 

and errors 
 s) or the WAVS 

the response 
FCM 
AT 

' audit 

)8'"c. The d/reL'/or of FCMAT failed to provide evidence to WAVS wtd in the There is no historical orpresent evidence10 suppon the Not 
opert//fon.< tmdbro/her of ABl39 audit report allegation that director ofoperations ever "authorized the applicable. 
l/l• WAYS v1co princ1pol checks" paid to DeDc Dance Studio. 
and owner efDeDe Dance 
S111dm 0111/lorf:ed the 
1:hoc/c.<,k<.1m WAYSlotaling 
573,/100 lhlll were p1.11dlo 
DeDe /)once Smdto. " 

" ... 1hefFCMA T a11di1/ 38 FCMAT failed lo provide evidence 10 WAYS and in the DeDe Dance Studio, a Non-Profit 501(cX3) organi2ation Exhibit 43: 
team did nO/ oh.;erw AB139 audil' report DeDe(Exhibit 43) founded by ihe WAYS vice principal and the other 
s J11de111,, pn:sen/ in !hat Dancecommunity members. was envisioned for the benefit of the 
Jimltlyd11ring !he Studio 
}i<!ltlworktlayx. " 

children and families ofthe WAYS community. The nonprofit 
Non-Profit 

benefit corporatiorL On an unpaid-volunteer basis, the 
corpordlion has no owners whatsoever-ifsa nonprofit public 

sot(cX3) 
orgnni:zatio 
nlener. 

stakeholders operate the non-profit. No person, including the 
WAYS vice principal, "owns" any financial interest in the non
profit organization as the FCMAT audit repon erroneously 

S..hibit44:suggests. Photograph 
icevidenceFurthennore, the DeDe Dance Studio program opcnues in of theBuilding A of the WAVS Manchester Campus. After being 
DeDenotilied on October 30, 2013 that the FCMAT audit fieldwork Dancedays would take place on November 13-IS, 2013, WAYS Studiomanagement reserved the Building A to accommodate the audit evenls.team for the time-period oftheir site visit During the FCMAT 

team's fieldwork days, theteam occupied the WAVS Manchester 
Exhibit 45;Campus buildings A wtd C. The FCMAT introduction inttrview Emeil fromwith the executive directorand director ofoperations took place FCMATin Building A. During that meeting, the executive director regardingpresented several large photos tlt8I decorate the inttrior walls fieldworkthroughout the school building and identified them as pictures of schedulecurrent and former WAVS students who benefited from DeDe 

Dance Studio program by participating in events that range from 
volunteer work in the community to an annual grand Debutante 
and Beaux Formal Ball. 
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FCMAT AB139 Audit-WAYS RESPONSE TABLE 
Evidence to support the allegations pmvidtd in the WAYS response to the statements, allegations, and errors Evidence 
FCMATAudit to support 

the WAYS 
response 

Exhibit46: 
AB139 audit report. 
FCMAT failed to provide evidence to WAYS and in the Historically, WAYS entered into a separate lease agreement with 

Commorcia 
46), in which rent is listed as one dollar ($1) per month. 
the founder for Building Aofthe Manchester Campus (Exhibit 

!Lease 
Considering the invaluable benefits WAYS students receives Agreement 
from DeOe Dance Studio over the past decade compared to the for 706 
insignificance ofcents on the dollar thaJ WAYS potentially Hi.Si 
accrued, WAYS does not collect rent reimbursements from DeDe Manchester 

Ave,Dance S!lldio. 
Building A 

Exhibit 32: "1'he WAYS back u.ffice 3~-4i FCMAT failed 10 provide evidence to WAYS and in lhe On August 20, 2013 the director ofoperations dropped offthe 
WAYS.rerv1ce pnMder"'"led /hey AB139 audit report. complete file ofall original Lexus purchase documents at the 

half been reque.r/ing Director oroffice of the·back office provider for them to make copies, The 
Operations buck up d<Jr;umun/altQnfar file conlains the original Retail Installment Sale Contract and 

the Lcxuf lranwclion.from email to amoitlz.ation schedule showing the principal payments and 
FCMAT1/Je dirwmr</(t>peralion.< remaining payoff on the Lexus, which'th~ back office provider

hut never have re,·uiv1:d datedshould have used to properly account for the Lexus in accordance.. January 10,£111)'. with GA.AP. The complele file containing the originals was 
2014reiumed to the director ofoperations on August 23, 2013, after 

"VCMAl'<~mnol cori/irm the back office provider had completed copying the original
1h"11he 01pi1al J;xpen.ve documents for their files.Anaty.\'iS wa,t ever 
pre.ren!ed lo !he WAYS 

Furthermore, precisely same file containing all original purchasehoard. .. 
documentation for the Lexus was provided lo FCMATon 
January 10, 2014 in the email response li'om the director of"/t'('MAT h"d oh.<eYvetl the 

direclor <ifop<r<Jl/Qn.< operations to the FCMAT audit team (Exhibit 32), and made 
available to during their fieldwork visit in November2013. 

(H!rsonal vehicle. " 
Moreover, the capital lease expense analysis was provided in 1he 
WAYS board meetings on July 31, 2012, September 26, 2013, 
and February 3, 2014. 

u.-.mg the /.exuR u,,. hiN own 

Additionally, the audit report does not describe or provide the 
criteria that FCMAT used to determine that they observed the 
director ofoperations using the Lexus as his own personal 
vehicle which is an incredibly subjective and immaterial 
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FCMATAB139 Audit-WAYS RESPONSE TABLE 
Evidence lo support the allegations provided In the 
FCMATAudil 

FCMAT failed to provide evidence to WAYS and in the 
AB 139 3udit report 
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WAVS response to lhe statements, allegations, and errors Evidence 
lo support 
the W AYS 
response 

accusation. 

Nole: Payment infonnation not provided on Wells Fargo website. Nol 

Search for records at school applicable, 


The FCMAT report's attempt to create the perception offraud, Not 

misappropriation ofassets and possible criminal activity is 
 applicable, 
egregiously defamatory and specifically targets the family of the 
WAYS director ofoperations and vice principal. The report 
consistently makes allegations with out providing supporting 
evidence, and selectively distorts partially factual evidence to 
skew the perception of the reader of the FCMATaudit report. 

$!,100,921 Facility Leasehold Agreements subsidized by the 
Charter Schools Facilities Initiative Grant over an 8 year period, 
were approved by the WAYS board annually after the 
founder/former executive direcror disclosed her financial interest 
in the properties, as evidenced in previously liled full disclosure 
fonn 700s; and evidence that the she was nol permitted to make 
recommendations or participate in Board considerations oflease 
agreements. Moreover, in 2010 the WAYS governing board 
hired The Service Company, an independent real estate service 
provider, 10 conductresearch which confinmed that the founder 
leased the properties to WAYS at a rate significantly less that the 
fair market value. 

$ l I5,550 Rent and other charges were subsidized by the Charter 
Schools Facilities Tnitiative Grantover an eight-year period lo 
through the aforementioned property leases with the founder and 
another independent property owner. Evidence ofthe lease 
agreements for the referenced independent propeny owner was 
provided t<i the FCMAT audit team during the site visi! and back 
office provider visit 
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FCMAT AB139 Audit-WAYS RESPONSE TABLE 
Evidence to !Upport the allegations provided in the 
FCMAT Audit 

WA VS rC!ponse to the statements, allegations, and errors Evidence 
to support 
t he WAYS 
response 

$341,710 Leasehold improvements to all properties leased by 
WAYS were made in compliance with Los Angeles City 
building.codes to accommodate the needs ofthe charter school 
program, families, and students, 

$35,483 was subsidized over an eight year period by the federal 
Universal Service Administrative Company through the E-rate 
Program to enhance the technological infiastructure of each of 
the WAVS campuses, including the Salvation Army and those 
owned by the founder. to meet the 21•Century technology 
standardsand enhance the students educational experience. 

$566,803 was covered by and paid through the WAVS insurer 
subsequent to the wrongful termination lawsuitjudgment in favor 
ofthe plaintiff in 2012. WAYS did not pay this amount from its 
financial resources, 

$228,665 was paid through a settlement agreement between 
WAYS and its former executive director, which is legally 
confidential by nature. 

$466 payment to Avatar Technology was issued in error and 
voided. 

On average $52,957 annually supplies and equipment provided 
by OSE Business Service over a three-year period totaling 
$158,871, were ordered and received by WAYS management to 
meet the need of WAYS' educational program and directly 
benefited the WAYS students. 

$73,800 was subsidized through the California After School 
Education and Safety (ASES) grant over a five-year period, was 
disbursed to through contracts with the non-profit 501(cX3) 
organization, DeDe Dance SttJdio, to provide afterschool 
character enr~ichment and extra curricular skills development 
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FCMAT AB139 Audit- WAYS RESPONSE TABLE 
Evidence to suppor1 the allegations provided in t he 
FCMAl Audit 

FCMAT failed to provide evidence 10 WAYS and in the 
AB139 audit report. 

WAYS respor:1se to the statements. allegations, and errors Evidence. 
to support 
the WAYS 
response 

progrwns and events. 

WAYS leased the Ford van, which was previously owned by 
Godfrey Okonkwo until 2011 WAYS made lease payments to 
Mr. Okonkwo totaling $4800 in fiscal year2010- l I, priorto 
LACOE charter authorii.ation. 

WAYS made its final lease payments to Mr. Enwezor totaling 
$4800 in fiscal year 2011-12, and afterwlltd the van was donated 
to WAYS in November2012. 

In August 2013, the WAYS executive director recommended the 
sale ofthe school's Lexus. in efforts lo provide financial 
provisions to afford tile purchase ofanother school van 10 better 
service the needs oflhe students and WAYS community. 
Subsequently. the Lexus was listed for ¥'le on various websites 
at the competitive price ofS27,000, and sold for the negotiated 
priceof~"26,000. The WAYS board ofdirectors approved the 
sale ofthe Lexus on February 3, 2014. 

Contrary to the accusations regarding the WAYS governing 
board and management staffalleged in the FCMAT audit report, 
the aforementioned facts validate the effectiveness ofthe WAYS 
management staffand substantiates that the WAYS governing 
board fulfills it fiduciary responsibilities to maintain and tlXcrcise 
its authoritv. and control. 
Throughout the FCMAT audit report, the audit team asserts that Not 
it will dcmionstrate the aforementioned deficiencies, but fails to applicable. 
provide factual evidence lo substantiate their allegations. 
The audit reports assertions ofthe aforementioned alleged I 

deficiencies are corroborated through scandalized subjective 
hearsay, and "wrinen and verbal reports" that FCMAT and 
LACOE allege to have received, but never provide to WAYS or 
in this audit report. 
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Evidence to support the allegations provided in the 
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WAVS response to the statements, allegationi., and errors Evidence 
to support 
the WAYS 
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FOR GOVERNMENT PURPOSES ONLY EMEKA ENWEZOR - Comprehensive Report 

Important: ONLINE REPORT 

Data is entered poorly, processed incorrectly and generally not f ree from defect. Any data supplied by this system must be 

independently verified. 

This is NOT a CONSUMER REPORT and does not constitute a "consumer report" under the Fair Credit Reporting Act ("FCRA"). This 
report may not be used to determine the eligibility for credit, insurance, employment or any other purpose regulated under the 

FCRA. 

This system may be used only in accordance with your Subscriber Agreement, the Gramm-Leach-Bliley Act ("GLBA"), the Driver's 

Privacy Protection Act ("DPPA") and all other applicable laws. User agrees to having knowledge of all applicable laws pertaining to 
the usage of data. User accepts all responsibility civilly and criminally for any use of this system. 

Violations of these restrictions or misuse of this system will cause your access to be terminated and will cause an immediate 
investigation. 

Comprehensive Report 

Comprehensive Report Report Legend 
Date: 02/07/2014 ..,, - Confirmed Address 

Reference ID: NONE m -Deceased Person > - 1 ' 1 Degree of Separation 
>> . 2•d Degree of Separation 

- 3ni Degree of Separation 

Subject Information Indicators 

Other Names Associated with Subject Criminal/Traffic: No 
(Best Information for Subject) None found 

Email Addresses Associated with 
Name: EMEKA ENWEZOR (08/13/2011 to Other DOBs Associated with Subject Subject 
05/25/2013) None found None Found 
Name: EMEKA B ENWEZOR (08/13/2011 to 

05/25/2013) Other Possible Phones Associated with 

Date of Birth: Unknown Subject: 
(323) 439-3358 (PT) (Mobile) (99%) 


issued in CALIFORNIA 


Other Individuals Observed with shared SSN: No 
no 

Potential Subject Photos (None Found) 

Comprehensive Report Summary 

SSN: -

in19~ 
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FOR GOVERNMENT PURPOSES ONLY EMEKA ENWEZOR - Comprehensive Report 

Bankruptcies: None found 

Possible Phones: 1 found 
Driver's License: None found 

Address(es) found: 1 found 
Motor Vehicles Registered: None found 
Criminal History: None found 

Possible Criminal Records (None Found) 

Possible Employers (1 Found) 

Business Name: L IFEGUARD (0310812012) [ View Business Record ] 

Phone: (323) 439-3358 (PT) LIFEGUARD 

Address Summary (1 Found) 

1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) (11/3012011 to 02/07/2014) 

Address Details (1 Found) 

1117W 112TH ST, LOS ANGELES CA 90044-1 525 (LOS ANGELES COUNTY) (11/30/2011to02107/2014) [Back to Summary ] 

Subdivision Name: CORINTH HEIGHTS 

Owners: 
KENDRA OKONKWO [View Person Record I 
GODFREY OKONKWO [ View Person Record ] 


Purchase Date: 09/2612013 


Assessed Value: $21 1,164 


Living Square Feet: 1,560 

Land Square Feet: 2,931 


Cities History (1 Found) 

LOS ANGELES, CA (LOS ANGELES COUNTY) (08/ 13/2011 to 01 /0912014) 

Counties History (1 Found) 

LOS ANGELES, CA (08/13/2011 to 01/09/2014) 

Driver's License Information (None Found) 

Professional Affiliations (None Found) 

000583



FOR GOVERNMENT PURPOSES ONLY EMEKA ENWEZOR - Comprehen sive Report 

Professional Licenses (None Found) 

FL Accidents (None Found) 

Pilot Licenses (None Found) 

Voter Registrations (None Found) 

Hunting Permits (None Found) 

Weapon Permits (None Found) 

Possible Relatives - Summary (4 Found) 

> RACHEL ENWEZOR 05/1970 Age: 43 

» GREGORY MARTIN TERVALON 02/1951 Age: 62 

»>m PATSY R KING 02/1950 Age: 63 Died at (51) 

> OBIESIE S ENWEZOR 

Possible Relatives - Details (4 Found) 

View Person Record [ Back to Summary ) 

Names: 


> RACHEL ENWEZOR 


RACHEL C ENWEZOR-TERVALON 

RACHEL C ENWEZORTERVALON 


RACHELE NWEZORTERVALON 


RACHEL C TERVALON 

RACHEL C ENWEZOR TERVALON 


SSN: 

- Issued in CALIFORNIA In 2003 

Date of Birth: 


05/1970, Born 43 years ago 


Other Phones: 


(323) 751-4611 (PT) 

(323) 777-9507 (PT) 
(323) 501-2234 (PT) 
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(323) 299-9506 (PT) 

(323) 697-4211 (PT) 

(323) 864-9291 (PT) 
(323) 779-9507 (PT) 

(323) 758-2089 (PT) 

(323) 752-6620 (PT) 

Email Address: 

renwezortervalon@yahoo.com 

Addresses: 

702 E MANCHESTER AVE, LOS ANGELES, CA 90001-3633 (LOS ANGELES COUNTY) (03/2003 to 02107/2014) 

4326 ENORO DR, LOS ANGELES, CA 90008-4804 (LOS ANGELES COUNTY) (08/10/2012to12/16/2013) 

El 1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) (1211612008 to 0110412010) 

Possible Relatives: 

View Person Record [ Back to Summary ) 

Names: 


»GREGORY MARTIN TERVALON 

GERGORY TERVALON 


GREGORY MARTIN TERRALON 


SSNs: 
Issued in CALIFORNIA In 1968 

Issued in WASHINGTON D.C. In 1974-1975 

Date of Birth: 


02/1951 , Born 62 years ago 


Other Phones: 


(916) 283-0772 (PT) 
(323) 295-8409 (PT) 
(323) 901-3705 (PT) 

(916) 283-0727 (PT) 
(323) 915-0275 (PT) 
(323) 732-4180 (PT) 

(323) 307-3572 (PT) 

(323) 901-4469 (PT) 
(323) 732-7473 (PT) 

(323) 298-1397 (PT) 

(323) 734-7473 (PT) 

(310) 674-1156 (PT) 

Email Addresses: 

gregorytervalon@yahoo.com 

tervalongt@gmail.com 

gregtervalon@aol.com 

Addresses: 

3682 2ND AVE, LOS ANGELES, CA 90018-4362 (LOS ANGELES COUNTY) (04/30/2004 to 01 /09/2014) 

1705 4TH AVE, LOS ANGELES, CA 90019-6135 (LOS ANGELES COUNTY) (01/1996to12/16/2013) 
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2589 MILLCREEK DR APT 82, SACRAMENTO, CA 95833-3625 (SACRAMENTO COUNTY) (01/26/2011 lo 12/2013) 
Current landline phones at address: 

(916) 922-4062 (PT) ARMSTRONG, MARILYN 

PO BOX 8374, LOS ANGELES, CA 90008-0374 (LOS ANGELES COUNTY) (02/06/2008 to 05/26/2012) 

7117 ALVERN ST, LOS ANGELES, CA 90045-1832 (LOS ANGELES COUNTY) (03/19/2010 to 08/3112011 ) 

2589 MILLCREEK DR, SACRAMENTO, CA 95833-3625 (SACRAMENTO COUNTY) (02114/2011 to 08123/2011 ) 
Current landline phones at address: 

(916) 922-4062 (PT) ARMSTRONG, MARILYN 

711711TH AVE, LOS ANGELES, CA 90043-4731 (LOS ANGELES COUNTY) (07/2712010 to 07/2712010) 

4174 BUCKINGHAM RD APT B, LOS ANGELES, CA 90008-3329 (LOS ANGELES COUNTY) (05114/2008 to 03/1912010) 

4160 BUCKINGHAM RD APT C, LOS ANGELES, CA 90008-3331 (LOS ANGELES COUNTY) (0512005 to 04/1112009) 

925 ENTERPRISE AVE, INGLEWOOD, CA 90302-8314 (LOS ANGELES COUNTY) (05/19/1996 to 07124/2007) 

11101 LEMOLI AVE, INGLEWOOO, CA 90303-2320 (LOS ANGELES COUNTY) (10/24/1991 to03/04/2003) 

3760W135TH ST# WO, HAWTHORNE, CA 90250-6210 (LOS ANGELES COUNTY) (10/17/1998 to 06/1112000) 

850 VICTOR AVE APT 27, INGLEWOOO, CA 90302-2684 (LOS ANGELES COUNTY) (04/1985) 

Possible Relatives: 

View Person Record [ Back to Summary ] 

Names: 

>» PATSY R KING 


PATSY R TERVALON 


SSN: 

- Issued in CALIFORNIA In 1965-1966 

Date of Birth: 
02/1950, Born 63 years ago 

Date of Death: 

m 04/19/2001 Died al 51 years old 

Other Phone: 
(310) 677-4998 (PT) 

Addresses: 

3760 W 135TH ST, HAWTHORNE, CA 90250-6210 (LOS ANGELES COUNTY) (10/17/1998 to 11/2612011) 

Current landline phones at address: 

(310) 676-0718 (PT) VARGAS, PATRICIA 

EJ! 	 850 VICTOR AVE APT 27, INGLEWOOO, CA 90302-2684 (LOS ANGELES COUNTY) (02/1991 to 

04/21/2003) 

El 	 11101 LEMOLI AVE, INGLEWOOD, CA 90303-2320 (LOS ANGELES COUNTY) (02101/1 989 to 

04/ 1 9/2001 ) 

11716 STATE ST, LYNWOOD, CA 90262-4127 (LOS ANGELES COUNTY) ( 12/1991) 

1537 W 50TH ST, LOS ANGELES, CA 90062-2.402 (LOS ANGELES COUNTY) (12/1976) 

...._ __ ., .....,~ "'~'"""''~"'·· 
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View Person Record [Back to Summary ) 

Name: 

> OBIESIE S ENWEZOR 


..Issued in CALIFORNIA In 1988 

Other Phone: 

(323) 360-2135 (PT) 

Addresses: 

11652 YORK AVE APT 7, HAWTHORNE, CA 90250-2646 (LOS ANGELES COUNTY) (0512012 to 02/07/2014) 

Current landline phones at address: 
(310) 978-0786 (PT) OROZCO, GLORIA 

(424) 269-1 265 (PT) HEREDIA, SHEILA 

4326 ENORO DR, LOS ANGELES, CA 90008-4804 (LOS ANGELES COUNTY) (121271201 1 lo 12/2712011) 

Likely Associates - Summary (9 Found) 

GODFREY I OKONKWO 05/1942 Age: 71 

KENDRA UZOMA OKONKWO 10/1965 Age: 48 
TYRA MARTIALES FINNEY 0711985 Age: 28 

JASON C OKONKWO 09/1987 Age: 26 
RUBY JANE BRONSON SR 04/1 943 Age: 70 

LENEACE S POPE 0211985Age: 28 

ODI CHRISTIAN OSONKIE 01/1 983 Age: 31 
MELISSA DARLENE BRONSON 02/1 970 Age: 44 

DEARA !JOMA OKONKWO 07/1990 Age: 23 

Likely Associates - Details (9 Found) 

View Person Record [ Back to Summary J 

Names: 

GODFREY I OKONKWO 


GODFREY IKE OKONKWO 


GODFREY IKECHUKWU OKONKWO 
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SSN: 
••••Issued in CALIFORNIA In 1973 

Date of Birth: 


05/1942, Born 71 years ago 


Other Phones: 

(323) 777-9507 (PT) 

(213) 777-9507 (PT) 

(323) 756-7180 (PT) 

(323) 253-0423 (PT) 

(323) 752-6655 (PT) 

Addresses: 


4326 ENORO DR, LOS ANGELES, CA 90008-4804 (LOS ANGELES COUNTY) (07/14/2011 to 02106/2014) 


El 1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) (04/16/1993 to 01/09/201 4) 


835 E 89TH ST, LOS ANGELES, CA 90002-1607 (LOS ANGELES COUNTY) (10/2004 to 01115/2007) 


18530 CITRONIA ST APT 1, NORTHRIDGE, CA 91324-2232 (LOS ANGELES COUNTY) (03101/1999 to 0612004) 


4657 IOWA ST APT 3, SAN DIEGO, CA 92116-3333 (SAN DIEGO COUNTY} (0112212000to11/21/2001) 


117W112TH ST, LOS ANGELES, CA 90061-1905 (LOS ANGELES COUNTY)(l1/1994 to 06/2001 ) 


2930 W IMPERIAL HWY, INGLEWOOD, CA 90303-3142 (LOS ANGELES COUNTY) (03/1992 to 08128/2000) 


8778 S CENTRAL AVE, LOS ANGELES, CA 90002-1120 (LOS ANGELES COUNTY) (02/1993 to 07/1311997) 


4325 ENORO DR, LOS ANGELES, CA 90008-4870 (LOS ANGELES COUNTY) 


View Person Record [ Back to Summary] 

Names: 

KENDRA UZOMA OKONKWO 


KENDRA J OKONKWO 


SSNs: 
Issued in CALIFORNIA In 1987 

Issued in CALIFORNIA In 1973 


-
Date of Birth: 


1011965, Born 48 years ago 


Other Phones: 

(323) 253-0423 (PT) 

(323) 299-9506 (PT) 

(323) 777-9507 (PT) 
(714) 865-3167 (PT) 

(323) 253-8907 (PT) 
(323) 756-7180 (PT) 


(323} 253-8972 (PT) 


(323) 501 -2053 (PT) 
(323) 253-8865 (PT) 

Email Addresses: 

lkeokonkwo2000@yahoo.com 
kokonkwo@aol.com 
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lkonko@yahoo.com 
princenhowell@bikerlder.com 

Addresses· 


4326 ENORO DR, LOS ANGELES, CA 90008-4804 (LOS ANGELES COUNTY) (03/03/2010 to 02106/2014) 


El 1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) (03/1990 to 01/09/2014) 


706 E MANCHESTER AVE, LOS ANGELES, CA 90001-3633 (LOS ANGELES COUNTY) (10/02/2006 to 03/2011) 


Current landline phones at address: 
{323) 752-6655 (PT) WISDOM ACADEMY FOR YOUNG SCIENTIST 

3619 W 60TH ST, LOS ANGELES, CA 90043-2905 (LOS ANGELES COUNTY) (10/2010 to 10/14/2010) 

8778 S CENTRAL AVE, LOS ANGELES, CA 90002-1120 (LOS ANGELES COUNTY) (05/1994 to 03/1999) 

1712E112TH ST, LOS ANGELES, CA 90059-1918 (LOS ANGELES COUNTY) (02/1990 to 06/1994) 

7915 S BROADWAY, LOS ANGELES, CA 90003-2437 (LOS ANGELES COUNTY) (09/1992 to 12/1992) 

View Person Record [Back to Summary ) 

Name: 

TYRA MARTIALES FINNEY 


SSNs: 
Issued in CALIFORNIA In 1986-1987 


Issued In CALIFORNIA In 1986-1987 


- Date of Birth: 


07/1985, Born 28 years ago 


Other Phones: 

(310) 951-8366 (PT) 
(310) 755-1179 (PT) 

(31O) 978-3971 (PT) 


Email Address: 


tyrafinney@comcast.net 


Addresses: 


901E51ST ST APT 6, LOS ANGELES, CA 90011-4138 (LOS ANGELES COUNTY) (04/17/2013 to 02/0612014) 


PO BOX 170, HAWTHORNE, CA 90251-0170 (LOS ANGELES COUNTY) (02128/2009 to 01/09/2014) 


El 1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) (07/2012013 to 08131/2013) 


4094 W EL SEGUNDO BLVD APT A, HAWTHORNE, CA 90250-4698 (LOS ANGELES COUNTY) (02/28/2009 to 04/2011) 


4050 W EL SEGUNDO BLVD APT 20, HAWTHORNE, CA 90250-4633 (LOS ANGELES COUNTY) (05/2006 to 01/2011) 


4447W137TH PL, HAWTHORNE, CA 90250-6905 (LOS ANGELES COUNTY) (04/2006 to 0212009) 


4431W137TH PL, HAWTHORNE, CA 90250-6905 (LOS ANGELES COUNTY) (12/02/2004 to 06/2007) 


View Person Record [ Back to Summary J 
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Name: 

JASON C OKONKWO 


SSN: 
- Issued in CALIFORNIA In 1988 

Date of Birth: 


09/1987, Born 26 years ago 


Other Phones: 

(323) 253-8907 (PT) 

(323) 299-9506 (PT) 

(323) 777-9507 (PT) 
(213) 777-9507 (PT) 

(323) 756-7180 (PT) 

Addresses: 

4326 ENORO DR, LOS ANGELES, CA 90008-4804 (LOS ANGELES COUNTY) (01/05/2012 to 02/06/2014) 

706 E MANCHESTER AVE, LOS ANGELES, CA 90001-3633 (LOS ANGELES COUNTY) (08/04/2012 to 08/05/2012} 
Current landline phones at address: 

(323) 752-6655 (PT) WISDOM ACADEMY FOR YOUNG SCIENTIST 

PO BOX 440068, LOS ANGELES, CA 90044-6627 (LOS ANGELES COUNTY) (06/18/2009 to 06/2012) 

20819 ELAINE AVE APT 205, LAKEWOOD, CA 90715-1562 (LOS ANGELES COUNTY) (09/05/2006 to 09/2009) 

El 1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) (05/2001to05/2009) 

20819 ELAINE AVE# 20, LAKEWOOD, CA 90715-1562 (LOS ANGELES COUNTY) (10/2008) 

View Person Record [ Back to Summary) 

Names: 
RUBY JANE BRONSON SR 

RUBY JANE BROOKS 

SSNs: 
Issued in PENNSYLVANIA In 1962-1 963 

Issued in CALIFORNIA In 1987 

Date of Birtti: 


04/1943, Born 70 years ago 


Other Phones: 


(323) 566·3498 (PT) 
(323) 241-3204 (PT) 

(310) 632-1358 (PT) 
(323) 756-5929 (PT) 

(323) 566-5978 (PT) 
(323) 708-6446 (PT) 

Addresses: 

6427 S HOOVER ST APT 3, LOS ANGELES, CA 90044·5355 (LOS ANGELES COUNTY) (11/2009 to 02/06/2014) 

10803 AVALON BLVD APT 403, LOS ANGELES, CA 90061-3071 (LOS ANGELES COUNTY) (10/2003 to 01/09/2014) 
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7010 DENVER AVE APT 529, LOS ANGELES, CA 90044-6285 (LOS ANGELES COUNTY) (12/2011to 05/25/2013) 

Current landline phones at address: 


(323) 753-3427 (PT) PROGRESSIVE HOME FOR THE ELDERLY 

9424 S CENTRAL AVE APT 1, LOS ANGELES, CA 90002-2022 (LOS ANGELES COUNTY) (07/1989 to 1112010) 

10803 AVALON BLVD, LOS ANGELES, CA 90061-3071 (LOS ANGELES COUNTY} (08/2007) 

9424 S CENTRAL AVE, LOS ANGELES, CA 90002-2022 (LOS ANGELES COUNTY) (0210512007 to 0210512007) 

2107E118TH ST, LOS ANGELES, CA 90059-2611 (LOS ANGELES COUNTY) (02/1983) 

El 1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) 

View Person Record [ Back to Summary ] 

Names: 
LENEACE S POPE 

LENEAC S POPE 
LENEARE POPE 

SSN: 

- Issued in CALIFORNIA In 1985 

Dates of Birth: 
02/1985, Born 28 years ago 

02/1925, Born 88 years ago 

Other Phones: 

(323) 455-1593 (PT} 

(323) 907-8972 (PT} 
(323) 907-8912 (PT) 

Addresses: 


II 1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) (09/2012 to 02/0612014) 


2212 E 97TH ST# 114, LOS ANGELES, CA 90002-3146 (LOS ANGELES COUNTY) (05/1 2/2005 to 12/16/201 3) 


10129 BEACH ST APT 1, LOS ANGELES, CA 90002-2915 (LOS ANGELES COUNTY) (09/08/2009 to 01/26/2013) 


7116 WEST BLVD, LOS ANGELES, CA 90043-5521 (LOS ANGELES COUNTY) (02/06/2012 to 04/11/2012) 


10803 AVALON BLVD APT 403, LOS ANGELES, CA 90061-3071 (LOS ANGELES COUNTY) (10/2009 to 10116/2009) 


2639 WYANDOTTE ST, LAS VEGAS, NV 89102-6428 (CLARK COUNTY) 


View Person Record [Back to Summary ] 


Name: 

001 CHRISTIAN OSONKIE 


SSN: 

- Issued in CALIFORNIA In 2001-2002 

Date of Birth: 
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01/1983, Born 31 years ago 

Other Phones: 
(818) 470-0311 {PT) 

(253) 761-3600 (PT) 

(818) 734-7696 (PT) 

Email Addresses: 

odiso@yahoo.com 
odiso@hotmail.com 

odiso@bigfoot.com 
odiso@ameritrade.com 

Addresses: 

4315W182ND ST APT 126, TORRANCE, CA 90504-4520 (LOS ANGELES COUNTY) (05/2012 to 02/06/2014) 

18530 CITRONIA ST APT 1, NORTHRIDGE, CA 91324-2232 (LOS ANGELES COUNTY) (11/15/2002 to 01/09/2014} 
Current landline phones at address: 

(818) 341-2689 (PT) COOPER, NEVILLE 

(818) 349-1621 (PT) CITRONIA APARTMENTS 

6133 69TH AVENUE CT W, UNIVERSITY PLACE, WA 98467-2102 (PIERCE COUNTY) (0112013 to 11/05/2013) 

Current landline phones at address: 

(253) 503-2754 (PT) CARR, C 
(253) 565-2891 (PT) FISHER, CHE 

El 1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) (07/01/2002 to 05/26/2012) 

17950 LASSEN ST, NORTHRIDGE, CA 91325-4850 (LOS ANGELES COUNTY) 

Vlew Person Record [Back to Summary ] 

Names: 
MELISSA DARLENE BRONSON 
MILLISSA DARLENE BRONSON 

SSN: 
••••Issued in PENNSYLVANIA In 1975-1976 

Date of Birth: 

02/1970, Born 44 years ago 


other Phones: 


(323) 750-2546 {PT) 
(323) 271-7403 (PT) 

(323) 503-9142 (PT) 

(323) 271-5219 (PT) 

(323) 348-8485 (PT) 

(909) 383-1691 (PT) 
(310) 632-1358 (PT) 

(323) 292-8804 (PT) 
(323) 778-4954 (PT) 

Email Addresses: 
melissabronson@sbcglobal.net 

rnelissabronson@yahoo.com 

melissa.bronson@comcast.net 
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Addresses: 

..., 	 1817 W 75TH ST, LOS ANGELES, CA 90047-2323 (LOS ANGELES COUNTY) (05/1997 to Present) 
Current landline phones at address: 

(323) 241-3364 (PT) BRONSON, MELISSA 

7116 WEST BLVD, LOS ANGELES, CA 90043-5521 (LOS ANGELES COUNTY) (03/2011 to02106/2014) 

210 E RAYMOND ST, COMPTON, CA 90220-3804 (LOS ANGELES COUNTY) (05/19/2006 to 01/09/2014) 

El 1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) (01/20/2007 to 11/2013) 

1008W 132ND ST, GARDENA, CA 90247-1815 (LOS ANGELES COUNTY) (08/2011 to1 2/20/2011) 

Current landline phones at address; 

(310) 324-2142 (PT) TILLARY, WILLIAM 

5023 SABLE OAKS DR, ROUND ROCK, TX 78664-6256 (WILLIAMSON COUNTY) (08/25/2009 to 08/25/2009) 

2657 W 2ND ST APT 1, SAN BERNARDINO, CA 92410-6374 (SAN BERNARDINO COUNTY) (12/2005 to 08/15/2006) 

4051 S CENTRAL AVE APT 203, LOS ANGELES, CA 90011-2779 (LOS ANGELES COUNTY) (07/1994 to 01/23/1999) 

4156 WOODRUFF AVE# 363, LAKEWOOD, CA 90713-3141 (LOS ANGELES COUNTY) (09/11 /1992 to 05/04/1993) 

View Person Record [ Back to Summary ] 

Name: 


DEARA IJOMA OKONKWO 


....Issued in CALIFORNIA In 1990-1991 

Date of Birth: 

07/1990, Born 23 years ago 


Other Phone: 

(323) 299-9506 (PT) 

Addresses: 

4326 ENORO DR, LOS ANGELES, CA 90008-4804 (LOS ANGELES COUNTY) (02/2013 to 02/06/2014) 

El 	 1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) (11/10/2006 to 01/09/2014) 

Possible Associates - Summary (10 Found) 

SEMAJ A BRONSON 
LADEAN TRUST DONALD-HILL 09/1946 Age: 67 
SASHAUNA DIEYSHA DENT 06/1991 Age: 22 

EDWARD VICTOR HILL SR 11/1933 Age: 80 

EDWARD HILL 

JANE EDNA HILL 10/1934 Age: 79 
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CHINO J OKONKWO 01/1980 Age: 34 
STELLA MOTANYA 02/1972 Age: 42 
GAYLORD LEROY MCQUEER 11 /1 953 Age: 60 
SHARON KENE OKONKWO 07/1976 Age: 37 

Possible Associates - Details (10 Found) 

View Person Record [ Back to Summary ] 

Name: 

SEMAJ A BRONSON 


SSN: 
- Issued in CALIFORNIA In 2001 

Address: 

4326 ENORO DR, LOS ANGELES, CA 90008-4804 (LOS ANGELES COUNTY) (10/03/2011 to 02/07/2014) 

View Person Record [ Back to Summary ] 

Names: 
LADEAN TRUST DONALD-HILL 

LA DEAN HILL 
LADEAN DONALD HILL 

LAD HILL 

LA DEAN DONALD 

LADEAN DONALDHILL 
LADEAN TRUST DONALD 

LADEAN D HILLS 
LADEAN DEAN HILL 

LADEAN D DONALD 

SSN: 

- Issued in FLORIDA In 1965 

Dates of Birth: 
09/1946, Born 67 years ago 

09/1951, Born 62 years ago 

Other Phones: 

(323) 293-4095 (PT) 
(213) 827-4140 (PT) 

(323) 293·4654 (PT) 

(850) 748-6790 (CT) 
(323) 253-8865 (PT) 

(323) 793-1915 (PT) 

(323) 294-8130 (PT) 

Addresses: 

...., 	 430 WALNUT DR, MURPHY, TX 75094-3326 (COLLIN COUNTY) (04/19/201 1 to Present) 
Current landline phones at address: 

(972) 422-0667 (CT) DONALD, GEORGE 
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4307 ANGELES VISTA BLVD, LOS ANGELES, CA 90008-4915 (LOS ANGELES COUNTY) (11/1 4/2006 to 02/07/2014) 

4326 ENORO DR, LOS ANGELES, CA 90008-4804 (LOS ANGELES COUNTY) (01/21/1995 to 12116/2013) 

2616 N L ST, PENSACOLA, FL 32501-1006 (ESCAMBIA COUNTY) (08/10/2012 to 11104/2013) 

4326 ENORO DR# 1, LOS ANGELES, CA 90008-4804 (LOS ANGELES COUNTY) (01/11/2010 to 01/11/2010) 

PO BOX 12606, MARINA DEL REY, CA 90295-3606 (LOS ANGELES COUNTY) (09/1992to 12/2007) 

1300 E 50TH ST# 8, LOS ANGELES, CA 90011-4218 (LOS ANGELES COUNTY) (09/1994 to 04/11/2003) 

14024 KAGEL CANYON ST, ARLETA, CA 91331-5949 (LOS ANGELES COUNTY) (10/2000 to 10/28/2000) 

7750 GEYSER AVE, RESEDA, CA 91335-1805 (LOS ANGELES COUNTY) (01 /07/1999 to 10/10/1999) 

1300 E 50TH ST, LOS ANGELES, CA 90011-4218 (LOS ANGELES COUNTY) (09/2011994 to 10/2711994) 

View Person Record [ Back to Summary ] 

Names: 
SASHAUNA DIEYSHA DENT 

SASHAUNA DUST 

SSN: 
- Issued in CALIFORNIA In 1992 

Date of Birth: 

06/1991 , Born 22 years ago 


Other Phones: 
(310) 631-4718 (PT) 
(323) 686-7011 (PT) 

(323) 289-4578 (PT) 

(602) 503-9066 (MT) 
(323) 812-3157 (PT) 

Email Address: 

shanlboo23@yahoo.com 

Addresses: 


1651E52ND ST, LOS ANGELES, CA 90011-5007 (LOS ANGELES COUNTY) (10/2011to01/09/2014) 


2335E15TH ST, LONG BEACH, CA 90804-1491 (LOS ANGELES COUNTY) (03/2011to12116/2013) 


2640 E ANAHEIM ST# 201 , LONG BEACH, CA 90804-3630 (LOS ANGELES COUNTY) (03/0412012 to 1212013) 


7014 CHANSLOR AVE APT D, BELL, CA 90201-2946 (LOS ANGELES COUNTY) (0412010 to 01/2013) 


Current landline phones at address: 


(323) 560-0794 (PT) SOLORIO, HECTOR 

(323) 560·4155 (PT) FLORES, SYLVIA 
(323) 560-8967 (PT) VILLALVA, ARt-!OLDO 

(323) 771-6192 (PT) ROJAS, MARIA 

7014 CHANSLOR AVE, BELL GARDENS, CA 90201-2946 (LOS ANGELES COUNTY) (12115/2010 to 1211512010) 

4918 ABBOTT RD, LYNWOOD, CA 90262-2355 {LOS ANGELES COUNTY) (1212010 to 12/2010) 

11407 S SAN PEDRO ST, LOS ANGELES, CA 90061-2413 (LOS ANGELES COUNTY) (01/30/2010to11/3012010) 

1255 E 46TH ST, LOS ANGELES, CA 90011-3728 (LOS ANGELES COUNTY) (10/08/2009 to 1010812009) 
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View Person Record [ Back to Summary ] 


Name: 

EDWARD VICTOR HILL SR 


Date of Birth: 

11/1933, Born 80 years ago 


Other Phone: 


(818) 802-4544 (PT) 

Email Address: 

edwardhill@comcast.net 

Addresses: 

4326 ENORO DR, LOS ANGELES, CA 90008-4804 (LOS ANGELES COUNTY) (07/0111987 to 12/16/2013) 

14024 KAGEL CANYON ST, ARLETA, CA 91331-5949 (LOS ANGELES COUNTY) {10/2000 to 12/2002) 

1300 E 50TH ST, LOS ANGELES, CA 90011-4218 (LOS ANGELES COUNTY) (1 2/1993 to 1212000) 

7750 GEYSER AVE, RESEDA, CA 91335-1805 (LOS ANGELES COUNTY) (06/12/1998 to 10/10/1999) 

PO BOX 11219, LOS ANGELES, CA 90011-0219 (LOS ANGELES COUNTY) (09123/1999 to 09/23/1999) 

View Person Record [ Back to Summary J 

Name: 
EDWARD HILL 

Other Phones: 
(323) 842-4776 (PT) 

(323) 293-4654 (PT) 

(323) 293-4095 (PT) 
(323) 842-4247 (PT) 

Email Addresses: 
edwardhill@comcast.net 

edward.hill@latinmail.com 

Address: 

4326 ENORO DR, LOS ANGELES, CA 90008-4804 (LOS ANGELES COUNTY) (06/14/2006 to 05/26/2012) 

View Person Record [ Back to Summary ] 


Name: 

JANE EDNA HILL 
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Dale of Birth: 


10/1934, Born 79 years ago 


Other Phone: 


(323) 293-4654 (PT) 

Address: 


1308 E 50TH ST, LOS ANGELES, CA 90011-4218 (LOS ANGELES COUNTY) (10/01 /1999 to 11/02/1999) 


View Person Record [Back lo Summary] 

Name: 

CHINO J OKONKWO 


SSN: 
••••Issued in CALIFORNIA In 1985-1966 

Date of Birth: 

01 /1980, Born 34 years ago 


Other Phones: 


(212) 505-3717 (ET) 
(212) 564-9255 (ET) 

(606) 228-6036 (ET) 

(646) 228-6036 (ET) 
(619) 284-2754 (PT} 

(323) 777-9507 (PT) 

(619) 284-2784 (PT) 

Email Addresses: 

cjokonkwo@yahoo.com 
cjokonkwo@webtv.net 

cjokonkwo@cs.com 

cjokonkwo@pacbell.net 
cokonKwo@comcast.net 

cjokonkwo@hotmail.com 

okonkwo@rohan.sdsu.edu 

Addresses: 

43515TH ST APT 1, BROOKLYN, NY 11215-5799 (KINGS COUNTY) (08/2010 to 02/07/2014) 

449 W 37TH ST APT 5FE, NEW YORK, NY 10018-4031 (NEW YORK COUNTY) (05119/2006 to 10/2010} 

601W112TH ST FRNT 1, NEW YORK, NY 10025-1868 (NEW YORK COUNTY) (06/2001to10/2008) 

224 AVENUE B APT 18, NEW YORK, NY 10009-3310 (NEW YORK COUNTY) (05/15/2004 to 07/2008) 

El 1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) (09/23/1995 to 10/20/2004) 

307 W 39TH ST APT 2, NEW YORK, NY 10018-1445 (NEW YORK COUNTY) (0212003 to 03/25/2004) 

601W112TH ST, NEW YORK, NY 10025-1863 (NEW YORK COUNTY) (10/31/2001 to12/07/2001) 

4657 IOWA ST APT 3, SAN DIEGO, CA 92116-3333 (SAN DIEGO COUNTY) (08/1999 to 07/29/2001) 

3454 RUFFIN RD APT F2, SAN DIEGO, CA 92123-5511 (SAN DIEGO COUNTY) (11/1997 to 12/1999) 

4389 39TH ST APT 4, SAN DIEGO, CA 92105-1035 (SAN DIEGO COUNTY) (07/1999 to 08/06/1999) 
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43515TH ST, BROOKLYN, NY 11215-5799 (KINGS COUNTY) 

View Person Record [Back to Summary ] 

Names: 
STELLA MOTANYA 

STELLA K OKONKWO 

STELLA MONTANYA 
STELLA N OKONKWO 

STELLA N OKONKWO-MOTANYA 
STELLA N MOTONYA 

STELLA N MOT ANYA 

SSNs: 
Issued in CALIFORNIA In 1989 


Issued in CALIFORNIA In 1989 


Date of Birth: 

02/1972, Born 42 years ago 


Other Phones: 


(832) 265-7469 (CT) 
(832) 595-9911 (CT} 
(713) 779-2633 (CT) 

(713) 779-6330 (CT} 
(310) 644-0998 (PT) 
(310) 200-3197 (PT} 

(310) 329-5154 (PT} 

Email Address: 
amaka98@hotmail.com 

Addresses: 


~ i 106 DOVER MIST CT, RICHMOND, TX 77469-5383 (FORT BEND COUNTY) (02/21/2009 to Present) 


PO BOX 711186, HOUSTON, TX 77271-1186 (HARRIS COUNTY) (02/29/201 2 to 12/29/2012) 


4633 MARINE AVE UNIT 109, LAWNDALE, CA 90260-1246 (LOS ANGELES COUNTY) (08/11/1994 to 10/2012) 


Current land line phones at address: 


(310) 679-6897 (PT) PICCADILLY MANOR APARTMENTS 

9220 CLAREWOOD DR APT 1055, HOUSTON, TX 77036-3547 (HARRIS COUNTY) (07/2003 to 08/01/2011) 

Current landline phones at address: 

(713) 776-9973 (CT) SUMMER CREEK 

PO BOX 711116, HOUSTON, TX 77271-1116 (HARRIS COUNTY) (09/17/2002 to 04/2011) 

9220 CLAREWOOD DR APT 2131, HOUSTON, TX 77036-3523 (HARRIS COUNTY) (06/2004 to 11/01/2010) 

976 BLACKBERRY LN, CARSON, CA 90746-7492 (LOS ANGELES COUNTY) (12/2005 to 1212007) 

1123W164TH ST APT B, GARDENA, CA 90247-4802 (LOS ANGELES COUNTY) (06f2002to12/2007) 

PO BOX 36351, HOUSTON, TX 77236-6351 (HARRIS COUNTY} (0312000 to 04/2812007) 

EJ 1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) (0711990 to 08/24/2001) 

PO BOX 1775, HAWTHORNE, CA 90251-1775 (LOS ANGELES COUNTY) (09102/1995 to 07/0911998) 
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View Person Record [ Back to Summary ] 

Names: 

GAYLORD LEROY MCQUEER 
HENRY OKONKWO 

GAYLORD L MCQUEER 

SSNs: 
Issued in MICHIGAN In 1966-1967 
Issued in CALIFORNIA In 1988 

Dates of Birth: 

11/1953, Born 60 years ago 

08/1953, Born 60 years ago 

Other Phones: 

(310) 632-9395 (PT) 

(310) 714-5734 (PT) 
(310) 329-5529 (PT) 

(616) 263-7259 (ET) 
(310) 940-1501 (PT) 

(214) 669-7865 (CT) 

Email Address: 
hokonkwo@gmail.com 

Addresses: 

.., 	 976 BLACKBERRY LN, CARSON, CA 90746-7492 (LOS ANGELES COUNTY) (12/0612004 to Present) 

Current landline phones at address: 
(310) 885-3234 (PT) OKONKWO, J 

.,f 	 1354 E BLAIR TOWNHALL RD# PO, KINGSLEY, Ml 49649-9249 (GRAND TRAVERSE COUNTY) (1211993 to Present) 
Current landline phones at address: 

(231) 263-7259 (ET) MCQUEER, GAYLORD 

PO BOX 374, MAYFIELD, Ml 49666-0374 (GRAND TRAVERSE COUNTY) (10101/1987 to 01/09/2014) 

PO BOX 264, MAYFIELD, Ml 49666-0264 (GRAND TRAVERSE COUNTY) (11/1987 to 0612011) 

1123W164TH ST, GARDENA, CA 90247-4802 (LOS ANGELES COUNTY} (03/2007) 

4389 39TH ST APT 4, SAN DIEGO, CA 92105-1035 (SAN DIEGO COUNTY) (0111211997 to 02/05/2007) 

4310 NORVAL AVE, LANCASTER, CA 93536-3431 (LOS ANGELES COUNTY) (04/0212004 to 04110/2006) 

1123W164TH ST APT 4, GARDENA, CA 90247-4810 (LOS ANGELES COUNTY) (0711999 to 03/31/2005) 

PO BOX 8261, LANCASTER, CA 93539-8261 (LOS ANGELES COUNTY) (07111/2004 to 07/11/2004) 

15312 S WILTON PL, GARDENA, CA 90249-4247 (LOS ANGELES COUNTY) (09/06/2000 to 12/2000) 

4657 IOWA ST APT 3, SAN DIEGO, CA 92116-3333 (SAN DIEGO COUNTY) (11/1 999 to 11/29/2000) 

4981 CATOCTIN DR APT 99, SAN DIEGO, CA 92115-2626 (SAN DIEGO COUNTY) (10/1989 to 06/1999) 

1354 E BLAIR TOWNHALL RD# 374, KINGSLEY, Ml 49649-9249 (GRAND TRAVERSE COUNTY) (12/1994) 

850 DUELL RD, TRAVERSE CITY, Ml 49686-4801 (GRAND TRAVERSE COUNTY) (05/1974) 
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View Person Record [ Back to Summary] 

Names: 
SHARON KENE OKONKWO 

SHARON K OKONKWO HOLMES 
SHARON KENE OKONKWO-HOLMES 

SSN: 

- Issued in CALIFORNIA In 1985-1986 

Oates of Birth: 
07/1976, Born 37 years ago 

07/1976, Born 37 years ago 

Other Phones: 

(310) 284-2754 (PT) 
(310) 936-0266 (PT) 

(661) 298-7881 (PT) 
(310) 836-9507 (PT) 

(323) 756-7180 (PT) 

(619) 297-6297 (PT) 

Email Address: 
sharonokonkwo@yahoo.com 

Addresses: 

17473 HONEY MAPLE ST, CANYON COUNTRY, CA 91387-6870 (LOS ANGELES COUNTY) (11/2006 to 01/09/2014) 

Current landline phones at address: 

(661) 977-1080 (PT) MANZOOR, IZHAR 

17437 HONEY MAPLE ST, CANYON COUNTRY, CA 91387-6870 (LOS ANGELES COUNTY) (12/15/2006to12/16/2013) 

3780 KEYSTONE AVE APT 105, LOS ANGELES, CA 90034-6363 (LOS ANGELES COUNTY) (07/2001 to 11/25/2008) 

4135 HAMIL TON ST APT 2, SAN DIEGO, CA 92104-6148 (SAN DIEGO COUNTY) (03/2000 to 01/28/2007) 

18209 SIERRA HWY UNIT 105, CANYON COUNTRY, CA 91351-5402 (LOS ANGELES COUNTY) (07/2001to12/2006) 

3454 RUFFIN RD APT F2, SAN DIEGO, CA 92123-5511 (SAN DIEGO COUNTY) (10/30/1997 lo 10/03/2002) 

9450 GILMAN DR APT 92616, LA JOLLA, CA 92092-0100 (SAN DIEGO COUNTY) (11/1994 to 03/30/2001 ) 

4657 IOWA ST APT 3, SAN DIEGO, CA 92116-3333 (SAN DIEGO COUNTY) (08/26/1999 to 09/2000) 

5858 SOLEDAD MOUNTAIN RD, LA JOLLA, CA 92037-7010 (SAN DIEGO COUNTY) (10/1994 to 06/2000) 

Neighbor Phones (10 Found) 

Neighbors' Phones for 1117W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY)( 11/30/2011 to 02/07/2014) 

1111W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) 

(323) 757-7044 (PT)- PUGA, VALTIERRA MARIO 

VALTIERRA MARIO PUGA 
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1107W112TH ST, LOS ANGELES, CA 90044-1525 (LOS ANGELES COUNTY) 

(323) 756-7403 (PT)- ESPINO, JOSE ENRIQUEZ 

JOSE ENRIQUEZ ESPINO [View Person Record] Age: 61 


1061W112TH ST, LOS ANGELES, CA 90044-1558 (LOS ANGELES COUNTY) 

(323) 777-0816 (PT)- SANTIAGO, JOSE 

JOSE SANTIAGO [View Person Record ] Age: 62 


1057W112TH ST, LOS ANGELES, CA 90044-1558 (LOS ANGELES COUNTY) 
(323) 418-8470 (PT)- RUIZ, MARROQUIN CIPRIANO 


MARROQUIN CIPRIANO RUIZ 


1056 W 112TH ST, LOS ANGELES, CA 90044-1559 (LOS ANGELES COUNTY) 

(323) 696-9773 (PT)- LINO, DERRICK 

DERRICK LINO [View Person Record ] Age: 49 


1027 W 112TH ST, LOS ANGELES, CA 90044-1523 (LOS ANGELES COUNTY) 
(323) 756-3312 (PT)- HARO, MARIA LUZ 


MARJA LUZ HARO [View Person Record ] Age: 70 


1017W112TH ST, LOS ANGELES, CA 90044-1523 (LOS ANGELES COUNTY) 
(323) 242-7910 (PT)- BARRERA, EDIE 


EDIE BARRERA [ View Person Record ] Age: 53 


1017W112TH ST, LOS ANGELES, CA 90044-1523 (LOS ANGELES COUNTY) 

(323) 455-1845 (PT)- RIVAS, ANA 


ANA RIVAS [View Person Record] Age: 41 


1223W112TH ST, LOS ANGELES, CA 90044-1409 (LOS ANGELES COUNTY) 

(323) 779-2318 (PT)- RODRIGUEZ, M 

MRODRIGUEZ 


1009W112TH ST, LOS ANGELES, CA 90044-1523 (LOS ANGELES COUNTY) 

(323) 920-4368 (PT)- FLORES, RICARDO 

RICARDO FLORES [ View Person Record ] Age: 37 
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California State Controller's Office : Filing Extensions Page 1 of I 

Controller John ChianR 
California State Controller's Office 

Home ..~> State and Local -~> Local Government ..~> Local Educational Agencies -'» K-12 Local Education Agencies, Charter 
Schools. and Joint Powers Entities (LEAs) ·»> Filing Extensions 

.~.i.~i.n.9...~~!.~r.1.~.!9.~.~. . ... .. 
Education Code section 41020.2(1) indicates that the county superintendent of schools may, after consultation with the school 
district governing board and the auditors under contract to the district, and with the consent of the Controller's office and the 
Superintendent of Public Instruction, grant an appropriate extension for the completion of the audit and the filing of the audited 
financial statements. 

The County Office of Education must submit a report extension request to the State Controller's Office (SCO) and the 
California Department of Education (COE) by December 1. The extension request must come from the County Office of 
Education and not the LEA. The SCO will not consent to the extension request unless the circumstance leading to the 
extension is extraordinary. 

The SCO does not grant extensions for charter school audits. The extension must be obtained through the chartering entity 
(sponsoring school district), and the chartering entity, should notify the SCO and the COE of the extension. 

Extension requests and notifications may be emailed as a PDF to leaaudits@sco.ca.qov or mailed to: 

The State Controller's Office 
Division of Audits 
Financial Audits Bureau/LEA Unit 
P.O. Box 942850 
Sacramento, CA 95816 

Privacy Policy I Accessibility Policy 

California State Controller's Office, Controller John Chiang 


http://www.sco.ca.gov/aud_lea_filing_extensions.html 9/3/2014 000603
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Form 1099-MlSC, Miscellaneous Income Page 1 of2 

Form 1099-MISC, Miscellaneous Income 

Trade or business reporting only. Report on Form 1099-MISConly when payments are made in 
the course of your lrade or business. Personal payments are not reported on Form 1099-MISC. 

File Form 1099-MISC for each person lo whom you have paid during the year; 

at least $10 in royalties or broker payments in lieu of dividends or tax-exempt interest; 
at least $600 in rents, services (ioduding parts and materia.ls), prizes and awards. other income 
payments. medical and health care payments, crop insurance proceeds, cash payments for fish 
(or other aquatic life) you purchase from anyone engaged in the trade or business of catching 
fish, or, generally, !he cash paid from a nolional principal contract to an individual, partnership, or 
estate: 
any fishing boal proceeds, or 
gross proceeds of $600. or more paid to an atlorney during the year. 

Also. use Form 1099-MISC to report that you made d irect sales of at least $5,000 of consumer 
products to a buyer for resale anywhere other than a permanent retail establishment. 

You should use General Instructions for Certain Information Returns and Instructions for Form 1099
MISC to complete Form 1099-MISC. 

For help making corrections, see the General lnstrucilons for Certain Information Returns. 

Current Products 

Eotm 1099-MISC 
L'12ll!IWll!•S f•li form 1099-MISC (HTML) 

General Instructions for Certajn Information Return'\ (Forms 1097. 1098, 1099, 3921. 3922, 5498, 
and W-2G) 

Recent Developments 

Other Items You May Find Useful: 

M Form 1099-MISC Rev1srons 

Online Ordenng for Information Returns and Employer Returns 

Publication 15-A. Employe(s Supplemental Tax Guide 

Publication 15-B, Employar's Supplemenlai Tax Guide 

Publication 463, Travel, Entertainment, Gilt, and Car Expenses 

Publlcation 542, Corporations 

Publication 957, Reporting Back Pay and Special Wage Payments to the Social Security 
Administralion 

Publication 1542, Per Diem Rates 

Other Curf@!ll ProcM;ti 

Comment on Form 1099-MISC 

Use the Comment on Tax Formsand Publications web form to provide feedback on the content of 
this produci. Although we cannot respond Individually to each comment, we do appreciate your 
feedback and will consider all comments submitted. 

CAUTION: We cannot respond to tax-related questions submitted using this page. Instead, please 
visil Tax Law Qyestions or call our toll-free number at 1-800-829-1040 (Individuals} or 1-800-829
4933 (Business) 

Information reporting customer service site. If you have questions about reporting on forms 
1096, 1097, 1098, 1099, 3921, 3922, 5498, W-2. W-2C, W-2G, W-3 and W-3C. you may call 1-866
455-7438 (toll-free) or 304-263-8700 (not toll free). Persons with a hearing or speech disability with 
access to TIYfTDD equipment can call 304-579-4827 (not toll tree). 

http://www.irs.gov/uac/f01m-1099-MISC,-Miscellaneous-Income 9/8/2014 000605
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Wisdom Academy 


For 

Young Scientists 


i i 
 Fiscal Policy 


Revtsed: July 26, 2012 

Approved: January.31, 2013 
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WISDOM ACAQEM)' FQR YQU!jG SCIENTISTS f' FISCAL PGUCY 

POLICY NUMBER ONE: BUDGET P~MATIONAND IMPl:-EMSNTATfO.N 

ANNUAi; BUDGET 
The-sChoo~ahall annuaJly adopt apuctg1tas.a planning tool to fmplefll$nt ~~~~cplan, The 
b~ge~. will be.lf>proved by t6e Board. and iritPIMierited by t1re1~ttagsmerit staff. The=~wm 
af~~the-board on t!le -~ of the bu<fg~tthfou.Qh the Flnance Commitlelfand make 
~ adjuA'.nentsas needed. · 

8ACKGR0t.iND: 

In ·o~er:tD'-tJ!anege the resourc;.es of the sc,hool, ~budgethu t!' be p~~ tc? ~t the · 

pnoijtiesof-U\e IChoo~. and.also help11Chfeve ititgbals .and objUafive_s. 


~.RE$: 

~·conialtant 

• .--filf!J~-918:Exticutive Director of·the-.guid~ii!es a.nd'-proce<f~ fqt'1~~s-,b·u~~ 
~- Pn:wrde the-management·staff wittt trte f9mi•·aniftinj,1~·@rp[eparing the 
~~~ .. 

• 	 Ftevl~ fb.&buefpl end check the cafcutatlons and.the 08$fs for"ttte ~~~n&. 
• 	 Makete~ti~(~ates 1n:cooi;~natron.~the~Dlrtator, takl~O lnlo 
~~f#~:llafe'funding, ftmdtai1_1J>g,·&'!vestment ~tfti!s-an~ ottMr fncon\e aou~. 

• 	 ~!°8:a·~~~~g_et~ c)n the ~Llestl t'jy t1le ~~e·~_tiik!~ lnm ~cc~:;~rit 
~er"~..~·ottt1e'8Cbool. 8nd-eJ1other"c.cil~~~ ottbe IChoot. 
l'hl:t ~:~11 ~··~h·c:apitaland operattngti~~~Jtj~~Oa'ly·~· 

• 	 ~tw~ the ~~OirflCtDl'-and-Wfl.-.v~-t>l!~,~~P.~and . , () 	 ~potatlcns:retated1o· both revenue p~nsande~_jsU'ma~ In l'.8~'*fng
tilt bucf'ets:-tor. · --·,mmendatfon to. th8 ~committee-:..+...-· riontri· .. cif'1h• ~i.!GL . . ~ . _ "' . . . "'""".p .!" . 
19'(.rt,ue"av&l_fabif!IY.and·n.citl ~lb~.·~,~-~·-~~·-

• 	 P(8para·1h•~ ieecnlmtnd.ct b~~~:~n:.fa~~~:~~Jrcm tbe metttn1twlth 
th_e executtve Dhector tor.p~~'°tJ>~:~~1•~mf•f'd_Qffo.f~ovar. 

• 	 P~_d•.the 8'>P,.rovetf budge.-. to ttte-~~f. t?f.~08'~.a~-"AamlnlstrcitiVe-Stafho 
they know the budge.tsfhily have to wofk.Witf1-(IJJrfn9 ffle..Y•· 

• 	 f(esponsl~ for ~~~itJe~dQefa-~b8i.~9 .1rlt~iem~ ~- ThTs1ncau• 
working with_-tbe a~eoou'1ti!TQ'~f~tno:lnp\lttt1~1>~ 1ncq.th• ~9 syatem 
tDH~ ~itorbv.dQ8fBJti:~®~· ~w~lfsJi:ig w1ttl ttte i;>l~r-of Ope'tltions
and.Staff Consultant to:~nl\Nerbu..t_~~~·~:~·~odiog any pn:iblemaand 
propoeed so1ut1ons10 ttte exewt~ur~or',~ l=ina~~~mm-. 
Revtew budget to actual rape)rt preparJ!dby 'Staff ConlUltanland m• neceslaiyI 	

adju...ntsiend,nanatives:or commerrta. belOte ~nitto ~iWlllrector,·FTnan~ 
Comm~nd BoaJ'd. 

• 	 ~!'i.:JS!:ttie budget:for-board cotl!i<ieratton whe.n ~(e I& a m·@~al.change-:intt.ie.:~ved 
b~~ . . 

executtve Direc~ 
• 	 · ·Review the..d~budget wtth th&·Executl'ie Consultant. making.st.ll'e that ttt•·prioritfes. Ofthe 

~hoql-are reftected in' the final budget·n!c:Orrimeilde:d 'to the:Finah.~ Cammitte~(~'nd the 
Boatd. 

• 	 R~~·~monthly ~gets to ~~aons-preparad tsy the Execut.lVe Consu_ltant 
and tak~·any. recori'lmet\ded 8ciions ~~ry. 

• 	 Rec:om~d·anv budget a~ustmertts~ nt;(?UlllJY to the. Finance Commlttee and the Beard. 
lielp the ExecutiveConsultant In pmpa:ring annual bUdgets. 

COils_uttantBoo.kkeeper: 

~lfll-07Z62;)12 
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n • lnfonn lhe·~tive Consul~ot of any uribudgelad e>.q:1enditures seer.·whHe reviewing 
P~9~~. - ... 

• lnP.Ut.tfie.pro\ted budge!S 1n-the_:~untingsy~ ·SO wecan.gerterate.b.udgeHoaetuat 
re~. 	 .~ . .. . . . . 

• 	 ·App~ve·P.l:'rChase om~ .be.fore th•Y are-~·~ ki '.'en·do~,-atler~In~ ro maku1ure 

there SJ8·funda·ln lheb.udge~ f9r ~etfhe ~·rci~r. 


• 	 P~montbly~t to a¢uat reportfoi ~e~~-~r~~~. _. . . . 
POLICY NVMBERTWQ: TIME~AND PAYROLL POLICH~(!PROCEDURES

P~YROLL 
AH ~on payroll mtssJ be hitifj ~ the ExeQ.dive Dftiilctor and must~~o~~r the 
tJo1i1l'5·~~~. thq_se honr:s ~vfna.~ri,p~y ®~~nt.ed &nd-~ by,tha EXecuti\fe 
t;?~. ~·~must,~e ~toPerlv ~In the ~mm:g'reeom_S1ci~oorrect· 
-ac:C;oUnt_~ rial~avail~rutyof~ end timely fi~nciat iriforinatian far man1gement's use 
Jn·m&king·dedlfona. 

BAtKGRO.UND_: 

i!te:_~~l"N~·amploy~ towd_fk on its,optratio~. In o~rto~~~it& .aves. Th~ 

SJ:l'I~ !_rt ttm:!.~:~ona:t!fflely b••f• and th~ tmol'tf\~11'onthese ~:r; niade·8Yailabfe 

tO-sCtiool m1nil1iemen1 tor deci$!pn making. 

P~OCEOUfWJ; 
~Hy of the amploy~:• ~ocn Jn Jline ~rd on•.dallY ~wnan yo_u·come hi fOr w~...., Vo'! ~ ll!nch'or any

Other~•nGe1 when you ~tmi1laQI< to wor:k on the.same:\f8Y and w~ y,oµ·reave'for tlf~ 
day. ~~~~emsolrti~ ~ormJI h~;s.ltfOu·i~f be~~a.Ni--a,:ip;t)veaby 
the aee;utl'le·Qft.edtir'~rfQr:~.beginning cfUie·aSSi9nmejrt. _ 

• 	 No,~e"ean*W4>tluid-bJfPie ~..roV?I ffOm ttte fxt!Cutiv~ Dinictpr. 

~aneii·~..~~req~((e(f to.sls'n • •Dti-ln 1Q.g:on a~~f$. · 


• 	~e~o,r~ih~-P!ti'.1oa..~h~~r:fy~[1?Y~lj~.l!>·iintsh~~tt:iefrUme 
sh:~lli~ wa,~aenli'11fe:d b ~!l!.cOinP~terSV,tj8m •netg~e lt:tB!ri tP."~dmin!~~ 
rcr.: ,.-~P.,.iMI. ™,em1,1 -IA>.. • ..~ ~'~ -· _,, • -.. .. ·-·'-~ • .- ~""~uldmmaui.ir'i .:, •"-·:ccnn~"'ete . th~rtow, ...,, ....., , J ·~~ 
di~~o.¢s•.Y.l~n·,.aJc!<.•ao'a~f~l.Sworked Uctt C$aY.and fOf ttie ~~ If 
yciu Wt#l<:Rri ~~re thin o•Job ~na ~·~1,_yoU.~~ c:OiTIP.&tte'.a time:~for eac11 
JQb'. JUSct-~w~h;QUrryou :NDtkecifo/ ~job on the.~me time~.eet·lfyou wdfJc' ntare 
ttien c;i~JOb on a;1r~u11r~Jl1. 

• 	 Th• P.l'.09eilY.·~PJ~,.~~a,ppr:oved-fime·s•!s~utin ttie.~.!?x-of~A~1}11sb1'We 
~~~ola®"~l'I ~id~·1rraduefor p~sing. ·0e13y In'tubmittmg the time'sheet 
can atrtet n plo\l".liloiili,..v~ · · - tJate... 

• 	 Ifypuar.1 nfN/.~ye,e, ~ S;Unrr tnlt yo:u eompleJ&a perspnnel fn~rmstion package, 
fnt;llldJ~~-~W1 ftitm ~~~~non~rW iQtu~ We0~f'IOOl~e~QU-alf the 
~·d~·Yq~ w1~pu1 knowing yol.lr .-~rmatic;m. Any fnfomtation related to dltect 
~.tax:~.H9~ ttn.n.~ltf ·or any o,~r~ntary dQductk!na 1.~ld b.e.tiven lO U1e 
~'· Conl}uJ~no rtj,rthan thet.~~dlirie.gl\le:n ta you by the btlsln'~Qflice. Ifynu are 
hlred-~er~~ (#§l ~ perlod, yeu wfd 001 be paid unfJJ u,. pay periOd following the 
peiibd you~Woriting. 

ReaP.On~ of the Admin~A.nistant: 
• 	 Prov~.111 Wlff'Wltt1 ~stie,i:S!9.~~time~· d~_d_at7.~r .tftn~ _~,~ .~e.date !or 

YQfuntary ~upt~.,et up, ~~,Cl~ ~nd',other empl~~J@~~ ll!f'ls·n~ to 
~tify-aomplete inf0rm8tionrotpayrotl'and b.en•ll¢ruat, 

• 	 ~ecla.II tl'.1e time sli~(f in yourbo>c a11~ln1.otners~nd~_ lima:'c:JOj:l<."arl!_8. 
• 	 Verify ~8..titrJt A9ecrded on H:ilr~)~~fw~lfle·ti~ ·cloek·~s. Any 

u~~fned dis~nipancles f'hould ~te~~·~ th~~~~fty~_Dl~t~r:c.1:1-~nor 
~natk>n. Arly lncernplete or UtiSP.Jimv~ Um~ she«Shti?ut(f b~"r'~~·ip -~-~·CUtive 
Director for completion and approvdl immeif1Stelyln tune toJJrOJ'riP.tly -prepa!~payroll. 
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• 	 Verify the time sheetIp make aure the ~.m~t.EJJigns ~!JS acoufiilfa a.nd ~th~. in~ormat!on 
and.appruv~.·~~de by th~a~.AAJ.50~ ~wrjte the·~QQur.it oum~rswhere 
tl'le .salaries wUI a d\ar;ed onht;tim9 :.hij.. . ·· 

• 	 After verifyingthatevliytt)q ls ~m!C.t .and16¢YQIJ •;~v~ry em~loy~'$.':tfmesh~ sort 
~ng. the"prevfous-p'"od ~,~tt~'91Ye tO tfie:~e#!J.~e Q~9.rfOr-apP.fovil and 
itoinllTlittat to~&tcutlve eo~s_ultant· .,_1so_p(0~11:1&.sa1.attecfP.~Y~U ..forth,.'~-P._eriod. 
~~·for. the ~ -a[)d •~mo~lhlY payro~ror1'1~ 30fll. 

• 	 Pfint·fh!l:input infonnatl® fer the. SdtoQt ~Mo~_pJir9ve.~r triti:Biniii&i9n to we;~v 
CQnsoltant 	 · · · 

• ~ qewtllre;aod •"Y·other employee change infOrmation iQ the 
.. ~utiveCOl)Sultama·a_you get lh_• rnrorm~r.i frdm ~-em~~· 

• 

• Aft~rth&.d!ecka~,-1(.fr:om 8JIM,v~rlfy all:~e·en~ ID ~~"'~at.e:y,~zytning is 
~~~thatt.hec'1eeU~t aoCut8te. ~,Y;~'.~ii1>9yfoll~~to 
you·~~~$Urseverythlng_bailnces ~th~-~ fi!tte ~~.~·~~ 

·cl~.~!- tf;tt:lere k •"Ythlti~.~-peanJu111,1~, ·i~nn.tti~ F~n~I pori,sµJtan.t ora 
~_ecotive-Plreclor. ,ut the ~:irrenv.ta~~~v1il ·.~Ol~tffef ~-~lDY8e5•."d 
~'·the receptionist together.with a.•l§fl•ln (isl ln~tnicf~_~t.~hat no~ 
stJOUld P.fck;.gp ano!her penao'1s c"-wfthout writtan ~rily to:dp:,1o. ~·ra.l!te 
~onrs.t.Qt:ve&.a·.check to;,an-employee that employee mullJ(gn thi flifpfavid~teh& 
evi•r:ieeN~ tmve·RJCefved theirctaecl(. 

~nsJi!Hity:.d~ecrmve:Directoc 
M-~th~:~·'*"'employee~ i1GOJT1ptetad ~~~y:'fi.ll~·c~,R$1'.to . 
lfattfno-~~afty the 1-9. lmmfv~~od N$r•~ii~~ -~~.~ ~-4. En:;P.~Ye.e 
T8' 1nronn~on. ~emp1Qyee.s~1a~c.t~·9M9na copy Qrttl;~--@rri'P.(9Y:aC' Mn~k"so 
~--.1?.e..,...~·scnoot ·policleSi..nq.~um.e thJt~J!t~l'.i'.i..... 

• N~q~~~~M.'~dOlher~Jf'.!OUI~ -lnfo~~~e@.tfon tnCt ~~~~ 
( ) ~~~fS:tQ:"'ake:-~!fialw.e cl!':npt~'it {9·wt.i~l ,W.~ -~~US.~Y-

• 	 ~~~Jjonnel-~ctrcm~~ (PAF.) tt'.I~;~e:om:i;~~,91!~·19~Fm·,·~1 qc"i.~ttant 
·statin .bov( mu¢n,tti•:em IQ: ee:wiu ~.'r:J~la, .wnat1he~11e:-tfate:ls,;-andwaat_a.t¢0imt wtn
tie;~:f6ritift;;~ser'rheP.AF-:~~·t11e·~eom ·~·'· · -~' '<':m~·b8~~efi:tt>ff1~ 
ffna:nci&I O'oo~ultint-iO. ttl'~t~yr.0.~ ~~n~k ·t;e:~;:I£~naMil~.'.~&tied tor 
the'~"'·:erriploy~. - . 	 . . 

• 	 'nle,ExeoiJ~:~irectormust trtat5~·$.µr&ti:te ~plpyee tOltow th' ~I~~-an,~ 
p~~uresthft"re~Jo ttie.rn. Any lnftiCtlOh 'f'!Ould·be CQJ8d l(ICCQrdl";' t~·,~1 p<>l!Cles 
.,,d~rta1111818d to·emptcy" ~.lb:fe, . 

• 	 Make IUl'.8 tl\alt all empioyees_camp.I:ete.8,'ilm~Jlitieet 8£1~ giv~fit t0 ltlit'm 'fQr1hetUpptOV81on 
etimety ~is. · 

• 	 E'flSUt8~ the ~.meet .at com~.leted by emp!9.Y.~~ ~theirattem:(ance. irtcrudlng 
bt~ and·lunch-time; ~app~ng • titn'!~ll~ 

• 	 Make $ure that-empioy"6'a·re..all0Wed to ~e limb in tile mornings and 1:n the afternoons 
and-~ ~unchbreakJo,.:those,whR wOfk fUU-tlme. Gene~y. reat Pe.rtodi(break~) am 111ten 
flVIJty fourhours ofwork.and meat.perlodl' (lvnch) when,.tom$0M woJl(e·•Ix ormore hoin a
d" " . 	 . ay. 	 . , 

• 	 ~w:.e:tl,lat overtime wolked by tti~.emp,l9y~Js.~v:ef:i_ inJ.~.dW'n~~-rid ti:iet there.fs 
• ~ugh·ftllldl~available.to.cover the OV.ei:tinJe'Srid·o.tt.ier~«#is~. 

POLI~N.UMBER THREE:.PURC~~~~=g:::RPRQ®REMENT POU~IESAND 

PURCHASES: 
The-tchool will purchase the matertats need~ fo Implement the P.l'ans-~ strstegle$ se_t out by 
!he~ ·and the.charter in order;fo achieve Its oi;Jec:tl.ves. tn mak'lnv ~p~ the 
~o.61 nu.1st.ensure that the matetfals·belnQ putcnallld are~~ry fonunnlng.the 8,Cl\Qol. 
The schoolw·malso·ensurethat.economy ofresources Is·exercisecfln iu<fglhg whether-ther& ~.a 
oe..d·to.purchase a oet1aln Item, a& the school ha& rlmited 1'8S'Ources fi:Jrmany c:~m~lng 
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Apjl. 013lLo.23 

POLI.CY N_~M8ER AVE: CHECK ~EQUSTS:POL;IClE.SA~ P~O-CEDURES 

CHECK-REQUESTS: 

All·d~.b.vrj~~~-.e~~Hor those·n.iade thraugh tlie-Revol\.ring CtiSh Fund. PayrollSystem and 

~fjy-~8$n;·mi¢t &e:maae·n.roµ9i; the ctieck·Reque51. · 


BACM'.qROlJND: 
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Th~:Adml~~ASsli_tant:· 
• 	 Piiit<e,~~iflad6\fbfiE~1n ·-·tov~ Is·• blll ttte $Choo1·· euneaand that thole who

iij8Q~]ti'..m.:~~~.ni~\i~rt~1:i"t.ihErtii11• ·erffi' that s~ent-i'mout'ltaianraYaliable '" the 
b~~i~J~f!tj&~jlt... 

• 	 ~-~~~¥¥::~:~~~or:~~~~~~~ly~~~-~~~r~_,dtti.~un.ta 
bll~.aJ&;'lllti!Eicl~to.-~n~ th~..bllt WB'$:nDlRrevi011Sly .paid ~a tti•in'IQ!oe l's not ad1,1pa~ or 
~P,y. . - . . 

• 	 Mult~·~ tttat tile ~nV<>,100 is t>efnQ cttatQed ~·Ifie nght bl.!~ Jine 1~ (account number 
11n~_.obJKt~}. Th]; fM?mllti~n must ~:P~lded by ~IJ1R~8tjl~~t.,fonn. 
~d~ ttle lnvpJ~•.'*1P'J ot fil!' p~~~Ol'der ts;iP • ~~-~~r report n0ted 
~-ti!•~.~~' ard-'1:. Any~'"~ ~tl'#een tne lriV~lc:e and the.pu~ omer must
tie ~,0,")rth~*>!ll~dr~ 19 tn!i FTo·an·ci81Coriaultan~9r Dlie?>t·oto~~nai 

• 	 Ttte·~RKi.~must ti;e ~fn atimely manner-forpayment to ~ lricurrtng 
collec;tkin-and"Otheraedit prob~. 

D~9f PP.ci.tatjans:_ 
• 	 ~e~. ~;ii~' til~·~e-.~~J~houg,h ea.~·11ow ~AA;t the c~~~lng requ~~~ befo.re 

~p·p~~i~O ~ti~~1'rs>. ~Js)i~n~~pliStied by ~~f!Win9 ~cash·t>a~eeon ti'le repo-n 
pJ:OVitj# ·t>y,~~t~l cy;;·nS:u1~ · •=~~i~·~ tti"a~~ ~were wrttterrI01he ~-~pay~~:~:C?n th~en~ reque5t 

• Keep ~h'e budg~t rria"89,ers::Of.:Jiersons wno:in~r ~x~)iJJtur~ Imarm~>about ~h fi9W In 
.ca~·they have to defeiincumng_certain expenditures. pending lmproyeri'i$nf:ii'i ~ ·ffow. 

ll!N. Oi2iil012 6
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• 	 .~Qt~rsl!{~ingsnY t:~. m~e:su~:m~<l~~nOOfP.n IG:~-~~?~-~~ha~~~ 
~ql!~.lnt'On:nati.9.n·i~:,*-°m,pr~!Yfill~·9"1~wlttl;i~rt¢r~PP~~,~~R~ 

• 	 Qt\$lc~ rn:~~~ir~f$1Q~P® ot~c?.O.recj}mnti:nem ~uire.twosign~~.. 

POJ.ICY NUMBU:$X!".RBlllSll~SEMENTS- --- "".; - - -.. - - . - - . . .. 

( )
'· 
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Th•edlool wUI maintain a petty ¢a!Sh fund to- maj(ti HexJJ.edfenttodisb~ ~mal_I putch•• that 
att needed to~~ the:&ehoot business; The Item• to be cHsbllfSed·~utof these funda:are 
flmlted to smah lt~m• or$25 or fe$s. 

PRO.C!DURES: 
Adm~Asafltant 
•· 	=-==~As$fs1!ll~ nas.~-~ht~11er-the ·imJ)l~ntBt.i'an ciflti8 ~-etlY ~frPti.liCi" 

• 	 Pl'<M:esses ~~fof"~Au1~91'~~1.ftttbeing'.appro~ by th"'$cf!QOl .P~, 
• 	 Proceisenej>t~nfttl.mentot~~an~~·urar ~". _ 
• 	 ~su.~1h1fth&~Jeolstim$.f1t' ~nd~..,esuP.li;~ by ~utti~:~ pumtiiije;~~ 

- ·-~ b the·SctiOO.fDh<lfo'r. 	 · 
• ~::an~:petty• .ofVeO'tq ~to-~su~-~~v~~~~~rt~btnO;~:i'ij!l!~cl.n·.~ 

_·~t&r.hasit~ (emlnd tHI ~.-gr:~_:ffae,d b? tep!_e'ri~6·1q~-~-~tt!et~i}~lw!'.88
~:~~- · tt the ~der~ no.t ~~d~i#:fof'.'~~~i mo:nt:n~. tnis'".18Y 
;~ thattflj peuy ~might not.oe-n....-rv! . . 	 . . . 

• 	 WJMia.a ~ .i;asJI Is orf;Jnal'r flly~lO_a ~.:;.t-ml}~~~m a ~-!::&Jh'IQSH ~ny 
i~:~~~~~~~~~~~ri!edfn~IO§. _ _. ... _ 

• 	~-~ll ~re.mo~~m -~•m•mt~~~ny-.~~ ~~u~entor ~m. In urgent
sifl.t.ation&;-i'elmbursemennfcan'be cro ftom V18 revolvti1' c86h fund~ .. .._ ..... , oe O" . .. 

P'etty·Gas~ t:fplcte-.. 	 . . . . ... ,. 
• 	 ~~·ror-i~_qf J?-~ calfl from th~-~utlv~Di~ based one cam~nng need 
SU~ bY. nctr:i· rea~ns. . 

L 	 ~~thatto~.M:I.~cash~n-dln·th,lr~Qn~-~i:Qly r~e~flri ·a:-c:f:~biri~.~·aD 
fiYriejs, ~ns. -.-~~t>P~~ii•-~-~the~~· .. . _ .. . . . 

• ~~-n.~~thal • ~t.ijsj]On~lOty ~rtti~~ln ~1f:'AA~.on.
1 ...,.....,..,of:i-....:a;;lD'i'llff hO e&d1h- ·iJst.'-'~. ··•~"fill · :~.;.-;..t,stg · -ana-	 · · rie<f-b s~ss....;..... ··~ w. "·· ~m_. ~.,.,, _ _, .a,~,.._•. _ . y, . . .

) ~-~~. : 
• 	 ~~JHe;~ tg the ,~-~-hc?L~F m--~~ d!at thQ,_l\liff-~ ~rt9 tO.~ 

fie!? maney.c:irf~_b.w:fmtled ~·-~~~~bytt:ie·~®l~!-. . . _
• 	 Nfust.ensure-~aiv~ Ritty ~n bririab.ai:lt'.ari ~enm; ~~~pprovecttif:the

Aitrriw:ii$!iatiwr~MWith.lhe S'PJ>rWKiti6'~n~~wti~tti~ ~PeJR:t~will be 
char;~. 

• 	 The~tive~~on~.e purcfla,Se reCfej~-i$·~vJ.dep~~·fldltUre Is 
aeproveciby ttl•.~ec:utive'~~~it ~-.~anaxpendlfUl'e:~_hubetn ti.~-.bv 
U$·~~· for t,hls pi.J,tPOie·~tfle_g~-~-~~~-:1' tP ~,u~ for a ;SP,.ecffl.O..IC.bool 
ttusme9S-P~- Tfie,.f~fl!tyra:alSO-~ tttat• ls'.Wa.J~.lf-~J\C:e In the Nne'ltem 
to-~iheexp.erutrw,... 

• 	 vytieiJ;~e"~~th~~~ cash hold,r ~~~t]cP.Urc~)~P.~:i~~b~ tho 
~~~~-theiauan~~i·eti~uld be$i~~. 1ti~ hO~r~-P.ai~f~nd··~ 
of11Te'P'ld ~~teeefpt-~rqJhe:Adi'nlnll~ Alt·~nt. tfth'ere IS a~t>Jl~ee 
Ntumed by~-.wft,stiould~~..ori ftfe 1'&$ll&n~~t The P*fd illuance ~ 
sbaulct be-;auai;hfld.t01fte-p~ -~ 

• 	 Wien-the~~ ls'lcl)Y~, hol~!lli~ fillout-~~-~1'.l!P~lshmeP.~fd~·~d 
requesf;for--...,P1eniahi:nerit.of~·~J•iih ·fu~d~~1;1r~~am~ufi~·~f1he-puit,h~.~ 
In.their posse-.Ian: Tt1~•1 .amoll(1t:Of1he~plemshm!f1t and the petty <:ah on fiana 
aho~~ ba equel1D the am~unt~ty IMued \0th• ~der, 

~~ting tAe t)~oJPetty C.: 
• 	 ·eeror.e:.,eq~:/orpetty~ fuM staff m1,.1~tma1<esute::that ~~,8nditure IS appnjved' 

by_ti:te·~~and~e laayai1e61e tunds ·~e~~-
• 	Mak"' sure.that. p~irtha:S~_~pt_i_s~n!d fofthe g~otSeJV~ f)111Ch•'~cf'and the 

~ipt Is~ppn)V$1·.by ttle.E>!ebuUv~~~wHh th• apprcprlatit aecount numberwritten on
the receipt befOre gMng it to the pett{onh hO!der. 

~E'I,Q1,2620ll 8
~.01a:n-oo 

000616

http:ppn)V$1�.by
http:ti.~-.bv
http:1f:'AA~.on
http:tt!et~i}~lw!'.88


• 	 ~.lum a_ny ~~h to th~p~tn' ~h holqer-tog¢ttierwlttl ·Ute·~19-~llt:~-Staff 
Qf.lbe.~~sibility Of-Jhe.~'QDS~·n1~·~~iVed.· ·· · 

• 	 O•-a~~~funds-iom:tne~'&isJfh'~. ~sfPff iii ~,ilof~fOf 
the funds until the b•"'"' back· i'aWd ~t-....;~h atXio. l nlJrn&er.,. I "'.;;.,..(,,f8ftove' . 'I '"~ . . a_o.ai>P . ·~P~Wl". -:- , ~ ~· .-..-, ~..:~-~~ . '· _ r 
cattln exch~ fon1 r_-el~Ofllablllfy. Thi• Is •vkfenced bY·• CQPY Of a:put~nee 
receipt-by.the.holder of~ peuy C8fh, 

POUCfNUlllBER N!Ne fiNAN.q,1AL...~ORJINGREVlEW Pt)lH~t~· 
·"ANo PltOCEDUREs 

As par'.t ofour:!ntemaJ eontrOJ:prot:_edures, U)e'SChO.OI wUJ .~riclfe:a!1d· revieW'tije)il,S~~ of: 
eliitlonsto:mik&:sure·.tiie fiari$adfo S:-are·tn~~ to'Uie ~"re--·nate~titJiarid lhafth~- . . ...-·-·-· ..· - .. . ~--- ~~ : .."!'f':P .l' .. ·.·- . ti 

op~nS:are·.hel~. ·~·a_s P.lannetl. 

F.Trianc:1a1.-6peraijons,Review..P.rocedur~: 

• 	 AbOut·~ffrs~ w.~k,offJ)e'.month thr®,gh t,t:\~ ~i:t~·w~jcqftb~ m.~~~ ~1!~1."9Jt:l~:Qn~6f 
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l So what I did is 1 went ahead and I got three 

2 


1 APPEARANCES: 
2 proposals from three different companies, (inaudible), 


3 ELEANOR JONES 

BOARD MEMBERS PRESENT: 

3 aud two people responded, two air conditioning 
4 CHERYL JOHNSON 4 companies responded. Came out, surveyed the site, and 
5 KAREN HA YNES s gave us bids. 

6 
 6 One company I solicited. r reached out to 

7 


DOROTHY VALENTI 
7 them. I (inaudible) from our electrician. (Inaudible) 

8 
ARMANDO ESPINOZA 

a the most affordable and best quality bid that we got of 

9 ALSO PRESENT: I 
9 all three. So (inaudible) school before. It's my 

1 0 1 0 first time ever meeting him, and we trust his work and 
1 1 

JASON OKONKWO 
1 1 his invoice was presented. His invoice is also in the 

1 2 
HALILU HARUNA 

12 discussion and action item ·- as an action item forEDWARD CABIL 
1 3 approval. So when we get to that, I'll just 

1 4 

J.3 KAREN HOROWlTZ 
14 regurgitate everytlling that I just said, but that's 

15 15 pretty much it as far as Manchester. 
1 6 16 * * * 
17 17 

18 18 

19 1 9 

20 2 0 

21 21 

22 2 2 

23 2 3 

24 24 

2 5 25 

Page 2 Page4 

l TUESDAY, JULY 31, 2012 

2 LOS ANGELES, CALIFORNIA 

3 " ..... 
4 (Transcription ofrecording 25:11 

5 through 27:07.) 

6 MR. OKONKWO: Another thing that (inaudible) where 


7 we are today as far as (inaudible). Right now we have 


B (inaudible) construction going on (inaudible) air 


9 conditioning construction project. 

10 We started -- we asked for an approval last 
11 week. We started early, before the approval. lt's our 
12 best intentions were doing so (inaudible) air 
1 3 conditioning and ask for approval today for -- because 
14 school starts on the 14th, and we want to make sure the 
1 5 school is adequately air conditioned before tbe kids 
1 6 come back. 
17 Tl's very difficult for the students to learn 
18 in an uncomfortable environment, (inaudible) hard for 
19 us adults to sit here in a room that's (inaudible) for 
20 our body temperature. 
21 So we (inaudible) engaged on the (inaudible) 
22 ofthe buildings, Building Band Building A, 
23 (inaudible) go forth with the entire project 
24 (inaudible) 4th through the !st, and also that we can 
2 5 be able to afford it. 

Page3 

l TUESDJ\ Y, JULY 31 , 2012 

2 LOS ANGELES, CALIFORNIA 

3 * • * 

4 (Beginning of recording 46:40 


s through 49:00.) 

6 MALE SPEAKER: Do we need any more -- do we need 


7 any more informatio11 on it or we good to go? 

B FEMALE SPEAKER: We have already started. 

9 MALE SPEAKER; You already have it? 


10 FEMALE SPEAKER: No, I've said they have already 
11 started. 
12 FEMALE SPEAKER: Because you already had 
13 (inaudible) zone; right? 
14 (Speaking simultaneously.) 
15 FEMALE SPEAKER: -- tell us most appropriate.. 
1 6 (Inaudible.) 

17 MALE SPEAKER: I move to motion regarding approval 

18 on Medina for central air and beating system. 
1 9 FEMALE SPEAKER: Second. 
20 FEMALE SPEAKER: Okay. All in favor of the 

2 1 approval. 

2 2 (Whereupon a vote was had.) 

23 FEMALE SPEAK.ER: Okay. Okay. Unanimous approval. 

24 does anyone·- anyone like 10 look over this for a 

25 sign -- the total ofthe contract is $10,600. The 
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1 payments to be made at $4,000 to start and the balance 


2 will be paid when a hi,mdred percent of the job is 

3 completed. 

4 FEMALE SPEAKER: There is two. Okay. Ten for 


s here and ten for -
6 MALE SPEAKER: (Inaudible) and 10 for air. 


7 FEMALE SPEAKER: We have already approved it, so 


B can we look at that final -- I mean, look at it later 

9 (inaudible). 


10 (Speaking simultaneously.) 
11 MALE SPEAKER: (Inaudible). 
12 FEMALE SPEAK.ER: That's approved. 

13 FEMALE SPEAKER: And we are on No. B. 


l4 (Speaking simultaneously.) 

15 FEMALE SPEAKER: And how long did you say it would 


16 take them to do this job? 

l 7 MALE SPEAKER: It will be done by next week, 

is Wednesday. 

19 FEMALE SPEAKER: It just takes them a week? 

20 MALE SPEAKER: Yeah. 


21 FEMALE SPEAKER: (Inaudible). 
22 MALE SPEAKER: (Inaudible) a whole crew. 

23 FEMALE SPEAKER: Oh. 
24 MALE SPEAKER: Maybe six people, six or seven 
25 people, (inaudible). 

Page 6 

1 FEMALE SPEAKER: So $22,000. 

~ FEMALE SPEAKER: (Inaudible). 

3 FEMALE SPEAKER: (Inaudible) because it's hot. 

.i FEMALE SPEAKER: (Inaudible). 

5 FEMALE SPEAKER: (Inaudible). 

G FEMALE SPEAKER: (Inaudible). 

7 MALE SPEAKER: They will have (inaudible). 

a FEMALE SPEAKER: (Inaudible). 

9 (Speaking simultaneously.) 


10 FEMALE SPEAKER: That's great. 
11 THE CllAlR: Okay. Next item ofapproval is OCI 
12 Development 2012/13. 
13 * * * 
14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Page 7 

l TUESDAY, .nJLY 31, 2012 


2 LOS ANGELES, CALIFORNIA 

3 * * • 
4 (Beginning ofrecord.i.og 55:00 


:; through 59:30.) 


6 FEMALE SPEAKER: Okay. Unanimous decision, and 

7 the motion is approved. 

s FEMALE SPEAKER: Now, this is done on a monthly 


9 basis for 12 months; is that correct? l mean, in 

10 regards to the salary for the year? 
11 MALE SPEAKER: Yes (inaudible). 

12 FEMALE SPEAKER: July. 
13 FEMALE SPEAKER: (Inaudible). 
14 FEMALE SPEAKER: Okay. 
is FEMALE SPEAK.ER: Okay. Next item approval of 
16 revise fiscal policy. That bas got to be moved lo a 

l 7 future agenda item. 
lB FEMALE SPEAKER: (Inaudible). 

19 FEMALE SPEAKER: Yes. lteni H, approval of 
2 o resolution to purchase lease ofvehicle for the school 
21 business. 
22 FEMALE SPEAKER: Oh, I thought we had approved the 

23 buses. No? 

24 MALE SPEAKER: Well, I would like to recommend 
25 (inaudible) to offer as an (inaudible) to lease a 

Page 8 

1 (inaudible) vehicle for school use (inaudible). We 

2 have three campuses. We try to save money by using a 

3 van for field trips which if you only take -
4 FEMALE SPEAKER: So many. 

s MALE SPEAKER: -- increase in class size. So we 


6 have 34 students in fifth grade, we can only take 14. 


7 You know, so ifwe bad another vehicle (inaudible) all 

s the areas (inaudible) go to Wilshire several times for 


9 busiuess, LACO several times, shopping for food for 

10 meetings at schoo1. You name it. It is an enormous 
11 amount of wear and tear and guess what, (inaudible) 
12 cars arc getting worn out. They over-use their own 
13 personal vehicles. Only thing you get back is 
14 (inaudible) for gas -
15 FEMALE SPEAKER: For gas. 

16 MALE SPEAKER: -- wear and tear on your vehicle 
17 wl1ich is more value to nie, so (inaudible) we would like 
lB to (inaudible). 
19 FEMALE SPEAK.ER: You're also using your own 
20 vehicle, you're exposing yourself to more liability. 
21 MALE SPEAKER: Exactly. 

22 FEMALE SPEAK.ER: You're what? 

23 FEMALE SPEAKER: Exposing yourself to more 
24 liability. 

25 FEMALE SPEAKER: Yeah, (inaudible). Right, when 
Page 9 
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1 you take your own car and you have an accident and have 


2 kids in it, 


3 M ALE SPEAKER: We don't allow any ofour adults 


4 that aiTive at school in the car (inaudible) field 


s trips (inaudible) whole Jot ofmoney (inaudible), buses 


6 cost for 4- or $500 each bus (inaudible). 


7 FEMALE SPEAKER: (Inaudible). 


s MALE SPEAK.ER: (Inaudible). 


9 (Speaking simultaneously.) 


·lo MALE SPEAKER: Right down the street. 


11 (Speaking simultaneously.) 


1 <. FEMALE SPE AKER: -- fifth graders to come to the 


13 Salvation Army to be together there (inaudible) you 


14 know. 


1 s (Speaking simu ltaneously.) 


16 FEMALE SPEAKER: - science fair. l t's a real 


l 7 hassle, and it's a mile between the two schools. 


is 
 FEMALE SPEAKER: $400? Whoa. 


H 
 MALE SPEAKER: Can you imagine next year, the 


2 0 
 prices will go up for transportation. 


2 1 
 FEMALE SPEAKER: Y eab, they arc. 

22 MALE SPEAKER: Actually, $400 is cheap. 


;i3 
 FEMALE SPEAKER; Cheap? 

~4 FEMALE SPEAKER: Yeah. 

25 FEMALE SPEAKER: Have you looked into any 

Page 10 

I purchases for leasing that van? 


2 MALE SPEAKER: Not yet. Not yet. (Inaudible). 


1 MALE SPEAKER: We (inaudible) approval 


4 (inaudible). 


s FE MALE SPEAKER: Yes. I'd like to motion 


6 (inaudible) vehicles for the school. 


1 FEMALE SPEAKER: Second. 


e FEMALE SPEAKER: Okay. All right. We are going 


9 to take a vote on it All in fovor. 


io (Whereupon a vote was had.) 


11 THE CHAIR: Unanimous decision. The motion is 


1 2 approved. 


1 3 MALE SPEAKER: There was one (Inaudible) 


14 discussion.. There was - 

1s FEMALE SPEAKER: Travel stipend. 


. 16 MALE SPEAKER : -- travel stipend. (Inaudible) 

l 7 discussion. (Inaudible) talk about this. (Inaudible) 

18 approval of this yet. (Inaudible) brought i t to our 

1 9 attorney's attention yet. 
20 .... 
21 


22 


2.3 


24 


:is 
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i APPEARANCES: 

2 BOARD MEMBERS PRESENT: 

l ELEANOR JONES 

4 CHERYL JOHNSON 

5 NORMAND. GOLDEN, II 

6 DOROTHY VALENTI 

., ARMANDO ESPTNOZA 

n CAROL TOLBERT 

"' KIMBERLY DANIELS 


10 SAUNDRA DA VIS 
11 
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16 
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19 
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1 THURSDAY, AUGUST 29, 2013 

LOS ANGELES, CALl'FORNIA 
). * * * 
·l {Beginning of recording 17:48 


s 
 through 21:22.) 


6 
 MR. HARUNA: So basically the expenses -- in times 


7 ofcxpendirures, expenditures was looked at, you know, 


B when we worked with Jason to -- and Mr. Cabil to get 


9 this budget done, we look at the expenditures from the 


10 previous fiscal year and see if there are changes we 

11 need to make in ce1tain line items which the changes 

12 were made and the school gives us what kind ofsa1ary 

13 and positions that are needed to have. We try to 

14 acconunodate it in the budget as Jong as there's revenue 

15 to accommodate it 
16 FEMALE SPEAKER: You say something like cuts and 

17 expenditures were necessary as it relates to many line 

18 items that were over -

19 MR. HARUNA: Right. We had so many line items 

20 that were over i.n the previous year. You know, we -

21 FEMALE SPEAKER: Oh, that were over? 

22 MR. HARUNA: Over budget, yeah. Over budget, yes. 

23 There is some line items over budget. 

24 FEMALE SPEAKER: Oh, the expenses were over - 

25 MR. HARUNA: Over budget in the previous fiscal 

Page 14 

l year, so we make adjustments to that and whatever 


2 
 others that we need to include that was not in the last 


3 
 fiscal year. 


For instance, that the implementation of 


s 
 Common Core has blown up, the books and supplies 


6 
 budget, you know, a lot, of course ofwhich we arc 


7 
 getting some funding to cover some of that. 

B So we look at all the line items. We look at 

9 the actuals in helping us to build this year's budget. 

1 o And, ofcourse, we comp are this year's budget to last 

11 year's budget to sec what -- what's going on that is 

12 different from last year, why you are having a big 

13 increase compared to last year. 

14 So the list, you know, that -- I think the 

1 s school has a list ofstaff salaries and -- that they 

16 gave us, the different positions, teachers, how many 

1 7 teachers. We bave about 22 teachers and the other 

lB administrative positions I listed them up there, but 

l!l it's a long -

20 FEMALE SPEAKER: And you have -- in No. 2, I k ind 

21 ofbroke it out sol could actually look at it more 

22 clearly and you said "And some related assistance.'' 

23 MR. HARUNA: Right. 

24 FEMALE SPEAKER: Who are "they"? 

2s MR. HARUNA: Like instructional assistants. It's 

Page 15 

1 a long list of staff tbat they gave us. 


2 
 FEMALE SPEAKER: Oh, Okay. So I guess - 
3 
 MR. HA.RUNA: Don't they have a staffroster that 


4 they already approve? Yeah. 


s FEMALE SP EAKER: Okay. So, Madam C h air 

6 MR. HARUNA.: All right. 


7 FEMALE SP EAK.ER: -- can we get -- can we get the 


a staffroster? 


9 THE CHAIR: Absolutely. 


1 0 MR. HARUNA: Right. They have like a lot of 


11 staff. and I didn't want to list everything. 


12 FEMALE SPEAKER: Oh, no problem. I just needed to 


13 ask that question. 


14 MR. HARUNA: That's part of the budget. 


1.5 FEMALE SPEAKER: Right. 

16 MR. HARUNA: Then we have-- ofeourse, we have 

17 benefits and, you k11ow, health insurance and other 

10 insurance. 

1 9 Books and supply, like we say, the Common Core 

20 implementation book and supply, we look at the actual 

21 budget under 4,000. It increase about from -- from 

2 2 it increase from 113- to 279-, ju st the books and 

:n supplies budget. 

24 FEMALE SPEAKER: Ts there a complete 

25 implementation of Common Core at this point? 

Page 16 

1 MR. HARUNA: So they are working on it. 

~ MR. CABIL: lt's in the works, yeah. 

3 MR HARUNA: Okay. 


• FEMALE SPEAKER: So you are saying you arc buying 

s the books in advance. Okay. 

6 MR. IIARUNA: So that's why the state is giving 

7 about $200 per -- per student for that. 

a FEMALE SPEAKER: In addition to the other 

9 (inaudible). 

10 MR. HAR.UNA.: Right. You know, they are giving 

11 fundi ng, revenue. Th.is is - 

12 FEMALE SPEAKER: Oh, gotcha. 

13 MR. HARUNA: Yeah. 

14 FEMALE SPEAK.ER: T he other is -

15 MR. HARUNA: About $200 per studenl 

16 FEMALE SPEAKER: (Inaudible). 

17 MR. HARUNA: For Common Core implementation -

18 FEMALE SPEAKER: Per student? 

19 MR. HARUNA: Right. 

20 FEMALE SPEAKER: I had a question in terms of 

21 benefits. 

22 MR. HARUNA: Right. 
23 

24 

2s 
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l THURSDAY, AUGUST 29, 2013 

2 LOS ANGELES, CALIFORNIA 

3 * * * 
4 (Beginning of recording 24:00 

I s tllrough51:40.) 

ii MR. ~SPINOZA: All right. l have a quick 

7 question. On the last page 

0 MR. HARUNA: Uh-huh. 

9 MR. ARMANDO: --where there is the 187,000 

10 percent increase from 10,000 to 128,000. 

11 What are tJ10se expenses? 

12 MR. HARUNA: 10,000. 

13 FEMALE SPEAKER: Where are you, Armando? 

11 MR. ESPfNOZA: l'm on the second page. 

15 MR. HARUNA: What 1ine item? 

16 FEMALE SPEAKER: Wait a minute. Are we following 

1 7 the budget as - 

10 FEMALE SPEAKER: (Inaudible). 

19 MR. HARlJNA: 1 was just doing a summary. 

20 FEMALE SPEAKER: Okay. So -- so -- so we are not 

21 going in order on auy of rhis. We are just - 

22 MR. HARUNA: Yeah. I'm just giving you -

23 (Speaking simultaneously.) 

24 FEMALE SPEAKER: (Inaudible). 

25 MR. HARUNA: -·basis for building the budget 
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1 overview. 


2 FEMALE SPEAKER: Because be was -- so weird, when 


3 you said that, I was on the back (inaudible) we got 


4 there. 


5 MR. H.ARUNA: So what·- your second page? 


6 MR. ESPINOZA: Yeah. Yes. Second page for this 


7 part where there is an increase of like a hundred -

a how much increase? 


9 FEMALE SPEAKER: A htlndred thousand dollars. 


10 FEMALE SPEAKER: 118,000. 

11 FEMALE SPEAKER: That was for other services and 

12 operating expense. 

13 MR. HARUNA: Yes. 

111 FEMALE SPEAKER: Yes, thatone. 

15 MR. HARUNA: Other services, yeah-

16 FEMALE SPEAKER: Other services. 

17 MR. HARUNA: -- and operating 

18 FEMALE SPEAKER: 5890. 

19 MR. HAR.UNA: Yeah, I have to check that. I don't 

20 have the details of that here. 

21 MR ESPINOZA: That's a huge increase. 

22 FEMALE SPEAKER: Thatwas one ofmy -

23 FEMALE SPEAKER: Yeal1, that is one ofmy 

24 questions. 

25 MR. HARONA: Okay. I have to check. I have to 
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l check tJ1at and the other detail here. 


2 FEMALE SPEAKER: (Inaudible) marked others 


3 (inaudible). 


4 FEMALE SPEAKER: Yeah, that one 

s FEMALE SPEAKER: (Tnaudible). 


6 FEMALE SPEAKER: See, that's going to create delay 


7 in this budget approval. 


B MR. HARlJNA: Okay. Yeah, I don't have the 


9 complete answer here; but 1 will have to check other 


1 o service. 1 think probably some line items was probably 


11 shifted. 


12 FEMALE SPEAKER: Ob. 


13 MR. HARUNA: Rearrange, that's probably why. l 

14 can get the answer once I get to see the spreadsheet. 


1s FEMALE SPEAKER: Tonight or no? 


16 MR. HARVNA: Tonight, no, f don't have it here -

11 FEMALE SPEAKER: Oh, okay. 


1a MR. HARUNA: -- tonight. Okay. 


19 FEMALE SPEAK.ER: l'm looking at the time. We 


20 still have a lot to go. Arc we goin g to be able to go 


21 over this? 


22 MR. HARUNA: So -

23 (Inaudible.) 


24 MR. HARUNA: The only other thing I need to 


2 5 mention other than the numbers is our reserves. 
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1 FEMALE SPEAKER: Okay. 


2 MR. HARUNA: We have -- the required reserve is 5 

3 percent of your expenses, and the school has decided to 


4 do l 0 percent instead of 5 percent. 


s FEMALE SPEAKER: Now, does tbat hurt-- Mr. Cabil, 


6 , does that hurt or impact it adversely in any way, 


7 operational cost or ability to put the educational 


a program in place or anything? 


9 MR. CABIL: Just please be reminded that we only 


10 get halfofwhat public schools get. But we try to 

11 manage to make sure that -- because testing is our 

12 priority and academics - 

lJ FEMALE SPEAKER: Uh-huh. 


14 MR. CABIL: -- that we put as much emphasis on 


15 those areas as private. lt's almost like you are 


16 nearly forced to do so. 


17 FEMALE SPEAKER: So that this is -- this works for 


18 us, the JO percent. Okay. 


19 MR. HARUNA: Yeah. The more reserve we have, the 


20 more the school looks good financially - 

2 1 FEMALE SPEAKER: Uh-huh. 


22 MR. I·IARUNA: -- in tem1s of being fiscally strong, 


23 you know. And actually, most of the reserve money 

24 that - that we have is money that has been saved from 

2s previous years. You know, they are excess from 
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l previous years. h's not money you can take, put it in 
2 a budget, pay salaries going forward because you cannot 
3 be dependent on that reserve every year, you know. 

4 In order to have a salary, you have to have a 
5 continuing revenue, otherwise you are going to have it 
6 this year. And ifyou exhaust the reserve, what are 

7 you going to use to pay for that salary. 
8 FEMALE SPEAKER: No problem. You have to have 
9 unlimited reserves. 

1 0 MR. HARUNA: You can use it one time. 
1l FEMALE SPEAKER: Right. 
1 2 MR. HARUNL\: So that's mainly -- I'll -- I'll 
1 3 check the 128-, the -- a lot of the expenses I didn't 

14 memorize. l just -- I just focus on the main -- what 
15 are the main areas. 

16 FEMALE SPEAK.ER: Let rue ask you about canyover 
17 funds. 
lB Do we have any canyover? I'm not talking 
19 about the reserves. 
20 MR. HARUNA: Yes. Restricted funds, you have to 
21 spend all of it, Title I. Food service, special 

22 education, those are -- you can't carry it over. 
23 FEMALE SPEAKER: Right. 
2 4 MR. HARUNA: Aie you asking ifyou do not spend 

25 your money, can you carry over? 

~u 

l FEMALE SPEAKER: No. I'm asking, you have any 
2 carryover. I know what it is. Do we have any 

3 carryover 
4 MR. HARUNA: Right. 
5 FEMALE SPEAKER: -- from last year? 
G MR. HARUNA: Yes, we have canyover from 

7 unrestricted funds. 

fl FEMALE SPEAKER: Okay. 
9 MR. HAR.UNA: We have excess -- l think we have 

io excess income over expenditure, I think about 5- to 

11 600,000. 
12 FEMALE SPEAKER: Okay. 
l3 MR. HARUNA: Because we managed the budget 
14 conservatively. We try to let -- you know, last year 

15 there was a - there was going to be about 4- to 500 
16 per ADA cut -

1 7 FEMALE SPEAKER: Uh-huh. 

1a MR. HAR.UNA: -- before the Prop 30 was passed. So 
1 9 the budget was built on a conservative note, on a 
20 conservative basis because, you know, it wasn't clear 
21 that Prop 30 was going to pass because it was tried 

22 before, and it did not pass. 
23 FEMALE SPEAKER: Ub-huh. 

2 4 MR. HARUNA: So we build that budget based on the 
25 assumption that there was going to be a cut, so we 
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1 managed the budget that way. We leave -- even tl10ugh 

2 it was approved, we still work witl1in that budget so we 


3 have excess income over expenditure. TJ1at helps with 

4 our reserve. So our reserve thatwe have, about 


5 400,000, we still have extra mouey u1 the bank over and 

6 above the reserves. 

1 FEMALE SPEAKER: How much did you say more? 


a MR. HARUNA: We have seven -- we have at least 

9 about -- I think recently we -- the school -- tbc 


10 school has moved money from the cl1ccking account, and 

11 we had like 900,000 in the account, you know. 
1 2 FEMALE SPEAKER: That's the same figure that was 
13 reported as the (inaudible); right? 
14 MR. HARUNA: Right. Yeah. About 900,000. I 
15 think we expecting almost a million by the time they 
16 finish paying. 

17 "FEMALE SPEAKER: Okay. There is something I want 

18 to go to, the asset page. 
1 9 FEMALE SPEAKER: Wait. Wait. Wait. One second. 
20 I just -- l was trying il get the amount of the 
21 canyover. You said it's about -
22 MR. HARUNA: About 500,000. 
23 FEMALE SPEAKER: -- 500. 

24 MR. J{ARUNA: Right, from the previous year that we 
25 have based on what we earned versus what we paid out in 

~~ 

1 expenses, add it to wl1at we already have from previous 

2 years, that's where you get the 900,000 to million. 

3 FEMALE SPEAiffiR: So nobody asked for any money to 

4 be returned? Any carryover money you have stays with 

5 you? 

6 MR. 1-lARlJNA: No. We try to spend all ofiL 


7 FEMALE SPEAKER: l know you try to spend all of 

B it; but what I'm saying, well, if it's categorical or 

9 restricted -

1 0 MR. UARUNA: Right. 

u FEMALE SPEAKER: -- we are saying does anybody ask 

12 for - I'm saying in charter schools -
13 MR. HARUNA: Right. 
14 FEMALE SPEAKER: - do you have to return 
15 anything? 

16 MR. HARUNA: Ifyou don't spend it. 
l 7 FEMALE SPEAKER: Okay. 

is MR. HARUNA: So spend all ofit. 
19 FEMALE SPEAKER: What do we need, 
20 Mr. Cabil? Okay. 

21 r had a question in tenus ofthe asset. 


22 MR. HARUNA: Okay. That's a different -
23 FEMALE SPEAKER: As -- so the financial 

24 position -
2s MR. JlARUNA: (Inaudible). Okay. 
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l FEMALE SPEAKER: - number -- under property - 
2 MR. HAR UNA: Do we have it? 

J FEMALE SPEAKER: I knew I got it. You all got it? 


4 MR. HARUNA: Okay. So it's -
s FEMALE SPEAKER: Oh, okay. Here you go. 

6 (Inaudible). 

1 MR. HARUNA: Oh, okay. We can -

B (Inaudible,) 

9 FEMALE SPEAKER: One more. Thank you. Okay. l'm 


10 just looking at the one that you -
ll FEMALE SPEAKER: And one more? 

12 FEMALE SPEAKER: One more. (Inaudible). 

n MR. HARUNA: Oh, okay. 


14 FEMALE SPEAKER: Okay. 11111 looking at the one 1 

15 got. It's just the one-pager assets -
16 MR. HARUNA: Statcmeat offmaocial position. 


11 FEMALE SPEAKER: Right. That one, where it talks 

18 about -
19 MR. HARUNA: Page 3 on this - my report. 

20 FEMALE SPEAKER: Oh, okay. 


21 MR. HARUNA: rnumbered mine. Okay. Oh, sorry. 

22 FEMALE SPEAKER: Tbat's okay. I want you to know 

23 where l 'm at. 


24 MR. HARUNA: Okay. 


25 FEMALE SPEAKER: The leasehold improvements of 
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1 $34J,7JO. 


2 MR. HARUNA: Right 

3 FEMALE SPEAKER: What was that for? What 


4 leasehold improveme11ts? 


s MR. HARUNA: This building. 

6 FEMALE SPEAKER: Okay. What do we do? 

7 MR. HARUNA: We did a lot of capital expenditure 

B and renovation and all other ~1Uff. 


9 MALE SPEAKER: Put in an AC system. 


10 MR. HARUNA: There's un AC system that we did last 
ll year. 
i2 FEMALE SPEAKER: AC system, the whole school? 
13 MR. HARUNA: But way before tbat, we done a lot of 
14 changes, you know, in tenns ofcapital - remodeling, 

15 to make it, you know, class school, most - a lot ofit 
16 from the beginning. 

11 FEMALE SPEAKER: Okay. My question is in that 

18 this building does not belong to Ways -
19 MR. HARUNA: Right. 
20 FEMALE BOARD MEMBER: - when you put that ki1id of 
21 money into leasehold improvements -

22 MR. HARUNA: R.ighL 


2 3 FEMALE SPEAKER: -- what do we get back? 


24 MR. HARUNA: That's something we negotiate. 
25 FEMALE SPEAKER: Comfort. Comfort 
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1 MR. HARUNA: You get comfort. You get comfort. 

2 FBMALE SPEAKER: AC. 


3 MR. HARUNA: Dependability to use it as a school. 

4 FEMALE SPEAKER: Okay. Well, no. My -- the thing 


s is - 
6 (Speaking simultaneously.) 

7 MR. HARUNA: Probably going to use it to negotiate 

a that. 


9 FEMALE SPEAKER: Right. So -- and I haven't - 
1 o this is a lot of money for a building we don't own -
n MR HARUNA: Right. 

12 FEMALE SPEAKER: -- is what l'm saying. 
13 MR. HA.RUNA: Right. 
14 FEMALE SPEAKER: So in terms ofdo we negotiate 
15 the reot or do we have -- how do we do that? 

16 MR. HARUNA: I'm sure, you know, we can use it - 
1 7 the school can al ways use the process ofnegotiation 

18 and say, ol<ay, look, for this money in here, improve 
19 their property, they cari always use it 
20 So, yeah, some schools use it, you know, so -
21 but it all, you know -
:u FEMALE SPEAKER: Because the public schools, of 
23 course, the property belongs to the district. 

24 MR. HARUNA: Yes. 
25 FEMALE SPEAKER: But when you rent a building, 
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1 it's not yours. 


2 MR. HARUNA: Yes. Some schools buy the building. 

3 Some charter schools, you can buy the building. 

4 FEMALE SPEAKER: And maybe that's what we need 10 


s look at 

6 MR. HARUNA: Right. 

7 FEMALE SPEAKER: (Inaudible). 


a MR. HARUNA: Right f think there has been 

9 discussions about buildings and other stuff before now. 


10 FBMALE SPEAKER: Okay. 
1 1 MR. HARUNA: Yeah. 

12 TllE CHAIR: All right. 
13 MR. HARUNA: So any -- that- that's all the 
14 questions? 
15 MR. ESPINOZA: Thank you, sir. 

16 MR. HARUNA: Okay. Yeah, so that's the 
1 1 discussion -

1 s MR. ESPINOZA: Yes. 
19 MR. HARUNA: --part of the budget. 
20 FEMALE SPEAKER: Okay. So basically the one item 
21 that you need to bring back lo us to make it clear in 

2 2 tenus ofwhere you spent that $118, 724 -

23 MR HARUNA: Right. And we will have to check. 
24 Can we approve tbe budget subject to that so 

25 lhat we can -- because it's been going for too long. 
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l MALE SPEAKER: What was that? 


2 MR HA.RUN A: ll1erc i~ an item here that I need to 


3 check where it increase, other services. 


4 FEMALE SPEAKER: We will leave that to Armando, if 


s he's comfortable -

6 MR. ESPrNOZA ; The expenses -

7 MR. HAR.UNA: Yeah, the expenses I need to check. 


~ (Inaudible.) 


9 FEMALE SPEAKER: Exactly. 


lO (Tnaudible.) 

11 MALE SPEAKER: - expenditure last year. 

1 2 FEMALE SPEAKER: Right. 

13 MR. H/\RUNA: No. This year. 

14 MALE SPEAKER: Oh, this is a budget? 

15 MR. HAR.UNA: Yeah. That's what budgeted proposed 

16 this here. 

17 MALE SPEAKER: A hundred and twenty-eight. 

18 FEMALE SP£AKER: 1actually do have some questions 

19 in len11s ofbonuses - 

2 o MR. IIAR UNA: Okay. 

21 FEMALE SP EAKER: -- made in terms ofthe staff. 

22 MR. HARUNA: Yeah, the staff gave me the numbers 

23 for salary and all the other stuff. 

24 FEMALE SPEAKER: Okay. What do we base our 

2s bonuses on? 
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1 MALE SPEAKER: Performance-based stipends. 


2 MR. CABfL: We had a barUJer year activity, and we 


3 want to be more (inaudible) performance ofour 


4 students. 


s FEMALE SPEAKER: Okay. So l'm thinking that in 


6 tbe future that we have a policy on bonuses because 


'I it's not untypical so - but we just want to make sure 


B we have a policy on how it's divvied up and we want to 


9 make that fair and, you know, what's the criteria and 


10 all that. 

11 MR. CABJL: Based on what we have available from 

12 our (inaudible). 

13 FEMALE SPEAKER: Lord bavemercy. Okay. 

14 MR. CABIL: Because mercy is a good physically 

15 charitable (inaudible). 

1 6 FEMALE SPEAKER: So in terms ofmoney (inaudible). 

l 7 Tn tem1s ofmonies to staff? 

is MR. CABlL: You are talking-

19 FEMALE SPEAKER: Salary. 

20 MR. CABlL: -- bonuses; right? 

2 1 FEMALE SPEAKER: Uh-hull. 

2 2 MR. CADlL: Bonuses is monies that we will have to 

23 (inaudible) sort of say, to reward te-.ichcrs. 

24 FEMALE SPEAKER: Okay. And that's fine because we 

2 s did that under our IBUSP. The only thing I'm saying is 
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1 the board, we need to set a policy so that you can do 


2 that with, yeah. 


3 MR. CABIL: No problem. 


~ FEMALE SPEAKER: I wanted to ask but (inaudible). 


s Well, there are jusl a few ofthe line items 


5 t11at show an increase of over a hundred percent, and I 


1 was just curious to -- like I know we purchased or the 


B plan was to purchase school books, right, that's why 


9 the textbooks increase U; so high. So that one makes 


1 0 sense. 

11 The 122 for SUI, is that just a standard 

12 (inaudible). 

1 3 MALE SPEAK.ER: (Inaudible). 

14 (Speaking simultaneously.) 

is FEMALE SPEAKER: Yeah. Right. So do we have more 

16 teachers or the increase is because of -

17 FEMALE SPEAKER: Because that's 122 percent 

18 increase, that's what she is saying. 

19 MALE SPEAKER: (Inaudible) but you know what, it 

20 looks like it may be related to increase in clerical 

21 and technical staff. 

22 FEMALE SPEAKER: Okay. So maybe there is more 

23 employees, so there is (inaudible). 

24 FEMALE SPEAKER: (Inaudible). 

2 5 FEMALE SPEAKER: And then the 188 percent that's 
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l up in other federal income, other state income. 


2 MALE SPEAKER: Other state income. 


'.\ FEMALE SPEAKER: Charter sch ool facility 


4 incentives. 


s FEMALE SPEAKER: l think that's a part ofthe 


5 money that Halilu was talking about. 


1 FEMALE SPEAKER: bnprovc the building. 


~ FEMALE SPEAKER: Right. 


9 FEMALE SPEAK.ER: Okay. And tben the 548, that's 


10 the other question I have, that increase, that is a 

11 huge amount of money (inaudible). 

12 FEMALE SPEAKER: Just the percentage. 

13 FEMALE SPEAKER: Yeah. 

14 FEMALE SPEAKER: (lnaudlble). 

15 MR. HAR.UNA: Okay. Go ahead. (Inaudible) the 

16 e-mail so we can look at that line. Oh, sorry. Sony. 

17 FEMALE S PEAKER: I was just going to ask a few 

lB questions about the rest of the items that are 

19 increased over a hundred percent. 

20 MR. HARUNA: Uh-huh. 

21 F EM ALE SPEAKER: Looks like (inaudible) explain 

22 this kind of (inaudible) amount kind ofquickly. I 

23 remember us mentioning the purchase of school books 

2 4 to -- the textbooks increased by 123 percent. That 

25 makes sense. B ut that's tbe reason w hy; right? 
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1 MR. HARUNA: Right lt's because ofCommon Core. 


2 They have a hundred and eighty-seven -- let's see -

3 Common Core -

4 FEMALESPEAKER: 187,00. 


s MR. HARUNA: Yes, a hundred and eighty-seven 


6 thousand, that's the - 

7 FEMALE SPEAKER: And then the Slfl was increased 


a 122 percent, we're saying - is that because of 


9 increase in staff? 


10 MR. HARUNA: Yeah, there is increase in staff. 

11 FEMALE SPEAKER: Okay. And then up above that, 

12 way in the third section from the top, you'll see 188 

13 percent next to charter school faci lity incentive and 

14 is that what you werejust explaining about d1is 

15 building? ls that - 

16 MR. HARUNA: Which one is that? Revenue on the 

17 top? 

18 FEMALE SPEAKER: It's other state income. 

19 FEMALE SPEAKER: It's other state income. 

20 MR. HARUNA: Other state income. 

21 FEMALE SPEAKER: There is one there for 188- 

22 FEMALE SPEAKER: 8551. 8551. 

23 MR. HARUNA: 85- -

24 MALE SPEAKER: So an increase by almost -- an 

2s increase in -- almost 85,000. 
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1 MR. HARUNA: Yeah, because we have two facilities. 


2 We have two facilities. 


3 MALE SPEAK.ER: We had two facilities last year 


4 so - 

5 FEMALE SPEAKER: What's the change? 


r. MR. HARUNA: Actually, last year - okay. We 


7 have -

a MALE SPEAKER: Changes based on ADA. 


9 MR. HARUNA: h's based on ADA and also the rate. 


10 I tltink we might have underestimated it the previous 

11 year. It's an estimate. 

12 FEMALE SPEAKER: You said you underestimated it? 

13 MR. HARUNA: We underestimated. 

14 FEMALE SPEAKER: Is consistent from actual 

15 20 -
16 MR. HARUNA: Right. 

17 FEMALE SPEAKER: -- is consistent with what your 
18 increase is? 

19 MR. HARUNA: Right. 

20 FEMALE SPEAKER.: So when we see the actual 

21 MR. HARUNA: Yeah. We should be close to that. 

22 We -- nom1ally what happens is nom1ally do an estimate, 

23 it's not really cut and dry, depends on the pot oftbe 

24 money and the state use. A lot of charter schools 

25 apply and you don't know -- you - sometimes you don't 
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1 get a nundred percent of what you qualify for. So we 


2 really don't know exactly. Sometimes you get more, you 


3 get Jess depending on how many people apply and what's 


4 in the pot from the state. 


s FEMALE SPEAK.ER: Okay. 


6 MR. HARUNA: So it's an estimate. 


7 FEMALE SPEAK.ER: Then the other one was a -- liue 


a 8589 for children nutrition, I think that's the one. 


9 It's 548 percent. 


10 FEMALE SPEAKER: Child nutrition stage. 

11 FEMALE SPEAKER: It's increased students and so 

12 with that increased enrollment, I mean, r don't know -

13 MALE SPEAKER: Child nutrition. 

14 MR. ESPINOZA: We voted on the - we wanted the 

15 children to have -- we got our old supplier to a 

16 different supplier -

17 FEMALE SPEAKER: Healthier - 

1 s MR. HARUNA: Right. 

19 MR. ESPINOZA: -- healthier -- a Little more 

2 o expensive, but it was better for die kids. And J think 

21 Mr. Cabil is d1e one that kind of promoted 

22 FEMALE SPEAKER: Spearheaded that 011e. 

23 FEMALE SPEAKER: Healthier choices. 

24 (Speaking simultaneously.) 

25 FEMALE SPEAK.ER: It's really not that much. 
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(Speaking simultaneously.) 

MR. ESPINOZA: Quick question. When she mentioned 

that incentive, I'm very confused because l thought 

those were -- those were income to us. 

MR. HARUNA: incentive, what incentive? 

FEMALE SPEAKER: 8551. 

MR. ESPINOZA: 855 1. Ifit's an expense, why is 

it in income? 

MR. HARUN.I\: 8551. 

MALE SPEAK.ER: Yes, an income. 

MR. ESPINOZA: Yes, and income to us. 

MALE SPEAKER: Let me help explain 

MR. HARUNA: 8551. 

MALE SPEAKER: -- facilities incentive. 

MR. HARUNA: Okay. 

MALE SPEAKER: That's what he had a question about 

it. 

MR. HAR.UNA: Oh, okay. 

MALE SPEAKER: (Inaudible) based on a rate, and 

it's also based on how many schools apply for that 

grant. 

FEMALE SPEAKER: She has a grant. 

MALE SPEAKER: Huh? 

FEMALE SPEAKER: Tt's a grant? 

MALE SPEAKER: Right. Say there's a pot of a 
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1 million dollars -
2 MR. HARUNA: It's not a grant, not the way you 

3 think about it. 


4 MALE SPEAKER: Say there is a million dollars 

s available for facilities incentives for all the schools 

6 in California. It's not an accurate number, just using 


1 that as an example, and there are 10 schools that apply 

s this year, then each will gel a hundred thousand 

9 dollars if they are accepted, ifthe application was 


10 accepted. And if one year there are only five schools 


1l that apply, then each would get $200,000. So that's 

12 why it varies. And that was income. 


13 MR. HARUNA: Right. 

14 MALE SPEAKER: Not an expense. So what we 

15 budgeted for was we underestimated, which is good 

16 because now you are expecting less money, but you get 


17 more. And we got more - 
18 MR. HARUNA: Okay. 

19 FEMALE SPEAKER: Okay. 


20 MALE SPEAKER: -- than we expected. And this year 

, 21 we are actually budgeting for - 

22 MR. HARUNA: 200. 

23 MALE SPEAKER: 200, so is that less? 1 don't 

24 know. 

2s MR. HARUNA: That's more. That's more than what's 
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1 budgeted before. 

2 MALE SPEAKER: More than what was budgeted before. 

3 This year we are expecting to get more based on what we 


4 received -

5 MR. HARUNA: Right. 

6 MALE SPEAKER: -- last year. 

1 MR. HARUNA: Right. 

a FEMALE SPEAKER: Yes. 

9 MALE SPEAKER: Which the fommla changes each 


10 year. 

11 MR. HARUNA: Formula change, No. l formula change; 
1 2 No. 2, some other years, they will tell you they will 
13 reimburse you from a previous year but you can also 

14 apply for this current year. So that's why it's some 
15 ofitchange, but it depends on the pot ofmoney that 
16 is there. 

l 7 Tt's an estimate. You get $750 per ADA and 

18 they reimburse your expenses up to 75 percent, you 

19 know. So·- so, agai1J, you -- whatever you put in 
2 0 there, you don't nonnally get all ofit; you know, 

2 1 because it all depends on the pol ofmoney that is 
22 available. Sometimes they pay you a certain percentage 
23 of it so it's not cut and dry. 
24 MALE SPEAKER: And also remember that when we are 
25 talking about the child nutrition, we did change our 
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l vendor to receive better food. It is a bit more 

2 expensive. 

3 MR. HARUNA: Right. 

4 MALE SPEAKER: So the rate increases, but the 


5 state funds the school a certain money in regardless. 

<> FEMALE SPEAKER: So it's offset by-~ 


7 MR. IIARUNA: Right. Right. Right. 

8 MALE SPEAKER: Regardless ofhow much the vendor 

9 charges you -

10 MR. HARUNA: Sometimes the vendor charges you more 
11 t.ban what you receive. 

12 MALE SPEAKER: So our budget is based on whatever 

13 we are going to be charged - 
14 MR. HA.RUNA: Right. 
15 MALE SPEAKER: -- next year and what we think we 
16 are going lo be charged for the whole year depending 
17 based on our ADA (inaudible), and then also what we are 
LB going to receive. And this is -- also we are expecting 
19 to receive or more than we did last year-

20 MR. HARUNA: Right. 

21 MALE SPEAKER: -- by 400,000 and that change will 
22 stay with us at 548 percent. It looks like a lot but 
2 3 it's only -

24 FEMALE SPEAK.ER: Yeah, it's not that much. 
25 MALE SPEAKER: - $2,000 and that's based on what 
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1 we received last year. Did that clarify for you, 

2 Armando? 


3 
 MR. ESPINOZA: 1 knew that but before it was 
4 sounding like - 
s 
 (Speaking simultaneously.) 
6 MR. HARUNA: Which one, the nutrition? 

? 
 MR. ESPINOZA: It got clarified already. 


a 
 MR. HARUNA: Oh, okay. Smry. 
9 FEMALE SPEAKER: All righty, so -

10 MALE SPEAKER: I left my computer (inaudible). 

11 MR HARUNA: Oh, okay. I was going to look at the 
l;? J28- line item on U1e e-mail but computer is not 

13 available. 
H FEMALE SPEAK.ER: And we need lo keep tl1e air 
1s condition back on. 
1 6 FEMALE SPEAKER: Do you? l'm sony. 

17 (Speaking simultaneously.) 

1a FEMALE SPEAKER: Oh, my Lord, (inaudible). 
19 MR. HARUNA: So whatever recommendation lhat -
20 FEMALE SPEAKER: That's okay. I'll suffer. 
2 1 Well, l've got a fan . 
22 Go ahead. 
23 (Speaking simultaneously.) 
24 FEMALE SPEAK.ER: Yeah, you got to do something. 
25 MR. HARUNA: Or what we can do with the 128- is to 
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1 reduce it back to 10,000 and then when we explain, we 

2 can restore it back. We can adjust it. 

3 MR ESPTNOZA: That's fine. 

4 FEMALE SPEAKER: You can adjust what? 


s MR. HARUNA: We can change it to I 0,000 and the 

6 same as last year and then wben we get explanation, we 

7 can restore it back, if it's necessary. 


s FEMALE SPEAKER: So where is that going now when 

9 you do that? 


10 MR. lIARUNA: ltwill be in the excess. 

11 FEMALE SPEAKER; It will be in the excess. 
12 MR. HAR UNA: Yes. So that if we have a reason to 
13 put it back, then we can put it back. 

14 FEMALE SPEAKER: Okay. 
15 MR. HAR UNA: That way we can gel the budget 
16 approved. 
1 7 FEMALE SPEAK.ER: Okay. You can't just take it out 
10 tJ1ere (inaudible). 

19 MR. 1-fARUNA: ft will still be money available -
20 FEMALE SPEAKER: Okay. 


21 MR. HAR UNA: -- to be used for something. 

22 FEMALE SPEAK.ER: So we will have to approve when 
23 it's moved. So rigllt now we arc approving th.is 
24 budget

25 MR. HARUNA: With a change. 
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i FEMALE SPEAK.ER: -- with an amendment-
2 MR. HARUNA: Right. 


3 FEMALE SPEAKER: -- that that money be put into - 
4 into -

s MR. HARUNA: That it will be reduced to I 0,000. 

6 FEMALE SPEAKER: It will be reduced to l 0,000. 

7 And tl1e additional, what is it, 108,000 -
e FEMALE SPEAKER: Eighteen. 


9 MR. HARUNA: -- will go back to reserves -
1 o FEMALE SPEAKER: - to reserves. 

11 MR. IIARUNA: -- pending 111ore research and then it 
12 can be restored, ifnecessary. 

13 FEMALE SPEAKER: All right Does make sense to 
14 you? 

15 THE CHAIR: Okay. Does anybody have more 
16 questions for Bali Business Management? 
1 7 FEMALE SPEAKER: Do we have people taking the 

18 minutes or everythi.n.g is on tape? 

19 FEMALE SPEAKER: lt's on tape. 
20 THE CHAJR: All right. Moving right along, the 
21 next staff report. 
22 FEMALE SPEAKER: We need -
23 MR HARUNA: You need to approve

24 FEMALE SPEAKER: We need to approve? ls that one 
25 oftl1e action 
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i FEMALE SPEAKER: Uh-huh. Uh-huh. 


2 MR. ESPINOZA: Sl10uld we approve it right now? 

3 MALE SPEAKER: Is there a motion? 

4 FEMALE SPEAKER: Yes. I motion to approve the 


5 bud_gct with the amendment and modification that 118,000 

6 in-
7 MR HARUNA: 128-. 

s FEMALE SPEAK.ER: Ob, is it 118,000? 


9 MR. HARUNA: Okay. 

10 FEMALE SPEAKER: The change was Jt 8. 
1-1 (blaudible.) 

12 FEMALE SPEAKER: That will be removed. 
13 MR. HAR.UNA: Yeah, we need to -
14 FEMALE SPEAKER: That it's - it's removed from 
15 this. 

16 MR. HARUNA: Yeah, we replacing 128- -
17 FEMALE SPEAKER: Line -

18 MR. HARUNA: We are replacing 128-with 10,000. 
19 FEMALE SPEAK.ER: Okay. 
20 FEMALE SPEAKER: At its current level. 
n MR. HAR UNA: Right. At year's level, yes, until 
22 further reseiu-ch. 

23 FEMALE SPEAKER: And that that -- but arc wc 
24 saying J18- -
25 MR. HAR.UNA: Yes. 
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1 FEMALE SPEAKER: - will go into reserves - 
2 MR. HARUNA: Right. 


3 FEMALE SPEAKER: -- with the amendment that it 

4 goes into reserves. 


5 FEMALE SPEAKER: You know, cau l ask a quick 

6 question before we -- I know you just -
7 FEMALE SPEAKER: No. Go ahead. 


a FEMALE SPEAKER: Do we have a deadline for when 

9 this needs to be approved by? 


10 MR. HARUNA: Yeah, actually need to be approved. 
11 We gave LACO a preliminary budget and we are using -
1-2 FEMALE SPEAKER: And we are waiting on the 
13 updated -

14 MR. HARUNA: Right. Yeah, not only that, we 
15 prepared these report, there has to be a budget that we 
16 compare to the variance budget, yeah, so we -

i 7 FEMALE SPEAKER: So we are approving it with the 
lB amendment of the modification. 

19 MR. HARUNA: And staffalready hired based on 
20 that. 

n FEMALE SPEAKER: Okay. 
22 FEMALE SPEAKER: So we have to approve it. 
23 FEMALE SPEAKER: So with the modification -

24 MR. HARUNA: Yeah, with modification, whatever 

25 reservation the board has, we can make the reserva- -
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I the modification. 
:i FEMALE SPEAKER: Okay. The motion is on. 
3 FEMALE SPEAKER: And l second the motion as 
4 amended. 

5 FEMALE SPEAKER: Amended. 
6 FEMALE SPEAKER: Aniended. 
7 A II in favor? 

8 THE CHAIR: All in favor. 
!l All opposed. 

10 (Whereupon a vote was had.) 

ll MR. HARUNA: Next time what we can do with the 
12 budget, we'll have more detail - 

13 THE CHAJR: And the budget is approved. 
14 MR. HARUNA: -- line item description (inaudible). 
15 (Speaking simultaneously.) 
16 MR. HARUNA: J can come back actually -- actually 
17 we can come back and give more details on the revenue 

18 items and also the expense item, line item by line 
19 item. l tl1ink one year we did that 

20 FEMALE SPEAKER: Right. 
21 MR. HAR UNA: Sometimes people get bored with -
22 FEMALE SPEAKER: Especially when we see red flags. 
2 3 We sec a huge spike in something -
24 MR. HARUNA: Right. 
25 FEMALE SPEAKER: -- decline, itjust-
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1 MR. HARUNA: Right. Okay. Yeah, the books is the 

2 one that I explained I have lo look at the other one. 

3 I don'! know how I missed it. 

4 FEMALE SPEAKER: So, Halilu, whenever you come and 


5 you know that there is - that the percentages are 


6 great -
7 MR. HARUNA; Yes. 


s FEMALE SPEAKER: - that there is goiug to be 

9 questions, please bring the documentation. 


1 o MR. HARUNA: Okay. We will do that. Very well. 

11 You know, and I learn. And I give you more detail. 


12 Some other times, they don't -- some people don't want 

13 to be bored with details. They want a snapshot. 

14 FEMALE SPEAKER: Well, did you hear that we are 


15 fiscally responsible in that they can come after our 

16 assets. 

17 MR. HARUNA: Yes. 

18 FEMALE SPEAKER: And actually what l'd like to see 


19 is when you present the budget, you know, using tbe, 

20 you know, technology we have 
21 MR. HARUNA: Right, 


22 FEMALE SPEAKER: -- presented, because some ofus 

23 are used to that. 

24 MR. HARUNA: We can do that. 

25 FEMALE SPEAKER: It really-- it's not sexy but it 
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l really -

2 FEMALE SPEAKER: It is sexy. 

3 FEMALE SPEAKER: -- detailed -
4 MR. IIARUNA: Yeah. We can do Powerpoint. We do 


s (inaudible), up and down, line by line, and we can 

6 explain every revenue line item, how it is derived. 

7 We -

a FEMALE SPEAKER: And we can just devote a, Madam 


9 Chair, a single meeting just to you -
10 MR. HARUNA: Okay. 
11 FEMALE SPEAKER: -- to tbe budget. 

12 MR. HARUNA: Okay. What we had before is had a 
13 budget like a similar, explain the revenue, how it is 
14 arrived at, expenses, how it is arrived at. So 
15 whatever detail for the board wants, we will provide 
.1 6 that. 

17 FEMALE SPEAKER: Thank you so much, Halilu. 
18 FEMALE SPEAKER: Thank you. 

19 MR. HARUNA: Okay. 
20 FEMALE SPEAKER: You have a blessed evening. 
21 MR. HARUNA: All right. Thank you. 
22 FEMALE SPEAK.ER: We appreciate your patience. 
23 FEMALE SPEAKER: We do. 

24 MR. HARUNA: No problem. You ask good questfoos. 
25 You are asking the right questions. 
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i FEMALE SPEAKER: Thank you. 
2 MR. HARUNA: That's what you supposed to ask. 
3 Yeah. 
4 *** 
5 

~ ., 
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11 WISDOM ACADEMY FOR YOUNG SCIENTISTS 
12 BOARD OF DIRECTORS MEETING 
13 706 EAST MANCHESTER A VENUE 
14 LOS ANGELES, CALJFORNIA 
15 OCTOBER 24, 2013 
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1 APPEARANCES: 
2 BOARD MEMBERS PRESENT: 
3 CAROL LEE TOLBERT 
4 DOROTHY VALENTI 
s KIMBERLY DANIELS 
6 SAUNDRA DAVIS 
7 ARMANDO ESPINOZA 
s NORMAN GOLDEN 
9 CHERYL JOHNSON 

lo ELEANOR JONES 
11 

12 

13 

14 

15 

.16 

17 

lB 

19 

20 

2 1 

22 

23 

24 

25 
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l THURSDAY, OCTOBER 24, 2013 

2 
 LOS ANGELES, CALlFORNJA 

3 
 .. " .... 

4 (Transcri,ption ofrecording 9:15 

5 
 through 15:47.) 

6 MS. TOLBERT: So I need more members to review it 
7 for accuracy. Oh, good. (Inaudible). Okay. I have a 
B question about the (inaudible) addition to the agenda. 
9 (Inaudible) the flag. 

10 (Speaking simultaneously.) 

11 FEMALE SPEAKER: (inaudible). She put it on the 

12 screen. 

13 MS. TOLBERT: No. 


11 (Inaudible.) 

15 MS. TOLBERT: Okay. So that needs lo be take- -
16 deleted. 


1-7 And also l want to make a note of the budget. 

1 s FEMALE SPEAK.ER: Thank you. 

19 MS. TOLBERT: Of the budget. Thank.you. 


20 There was a question regarding different 

21 questions by B oard Member Espinoza ofa difference of 

22 $1l8,000 in category and then you were going to bring 

23 it back. And h e's going to bring it back to Jct us 


24 know what that addition was. 

25 And I th ink we need to be clear on No. E, the 
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1 executive director conlTact to be tabled was because 

2 there was no contract for us to review. So that was 

3 the reason it was tabled. 


11 Also on l tern G, an election ofofficers, 

5 that's when Vice President Valenti was also elected. 

6 FEMALE SPEAKER: (Inaudible). What letter was 

7 that? 


a MS. TOLBERT: That was on G, under discussion, 

9 Action No. 7. 


.10 Okay. And ifl'm not mistaken, (inaudible) 

11 public comments. 

.12 (Inaudible). 


13 MS. TOLBERT: That was last week. 

14 FEMALE SPEAKER: That was last (inaudible). 

15 MS. TOLBERT: We did have public comments from two 

16 teachers, and l forget who they were, but there was 

i 7 some public comments. 


1a MALE SPEAKER: (Inaudible). 
19 MS. TOLBERT: Oh. 
20 MS. DAVIS: I'd like to correct my name spelling 
21 in Item B, S-a-u-n-d-r-a. 
22 And in D, I'd like lo -- where it says 
23 "Commercial Property Lease," it says 2013-1 2; it should 

24 be the other way around, 2012-13. 

25 So also my spelling all the way through, 
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1 because I see it in D, as well. I see it all the way 

2 through, A -- A, B, C, D. 
3 MS. TOLBERT: (Inaudible). So those are what I 
4 saw. 
& So any other board members have any 

6 corrections or modifications to be made to the budget, 

7 I mean, excuse me, to the agenda? 
B FEMALE SPEAKER: To the minutes. 
9 MS. TOLBERT: To the minutes. Thank you. 

10 So I want to make sure that the budget does 
11 reflect the fact that we requested Bali Business 
12 Management to bring back the details of that end piece 
13 of$118,000. Okay. 
14 Are there any more changes? 
1 5 Okay. Without being none, 1 move that we 
16 accept the min- -
17 FEMALE SPEAKER: As amended. 
18 MS. TOLBERT: -- as amended. 
19 FEMALE SPEAKER: (Inaudible). 
20 MS. TOLBERT: Agenda. 
21 FEMALE SPEAK.ER,: J second. 
22 MS. TOLBERT: All in favor. 
23 (Whereupon a vote was had.) 
24 MS. TOLBERT: Is that unanimous? 
25 FEMALE SPEAKER: Yes. 
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'l MS. TOLBERT: Okay. 
J * * * 
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1 MONDAY, JANUARY 6, 2014 

;: LOS ANGELES, CAL1FORN1A 
3 i ... • 

• (Transcription oftrac.k "WAYS Sp! 
!> Board Meeting 010614 pl l" 26:30 
~ through 38:00.) 
7 MS. TOLBERT: Okay. Let me just say, too, as we 

a are talking about the finances. We voted to approve 
9 two board standing committees. 

10 MR. HARUNA: Right. 
11 MS. TOLBERT: The financial and budget conunittee. 

12 MR. HARUNA: Uh-huh. 
13 MS. TOLBERT: And the teaching and learning 
14 committee. So we are going to schedule meetings with 

15 those committees. 
16 MR. UARUNA: Co1TecL 
17 MS. TOLBERT: So that you can bring iufom1ation to 

is us prior to it coming to the board, the full board for 
19 ratification, so that we will know more clearly about 
20 what are some of the problems that are occurring or 
21 some of the issues so t·hat we can remedy these things. 
22 MR. HARUNA: Yeah. Unfortunately, you know, these 

23 problems -- again, J apologize -- one ofmy staff left 
24 that was working on this. 
2s MS. TOLBERT: Uh-huh. No. 
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1 MR. IIARUNA: Had to scramble ::ind catch up. 

2 MS. TOLBERT: Right. 
3 'MR. HARUNA: Normally, we don't have -- not that 
4 there are no problems, everybody, there is mistakes 
s being made, all tJ1at stuff. But it has been 

6 accentuated because of the staff left. 
7 MS. TOLBERT: Uh-huh. And what I'm actually 

8 refcning to is much more ofthe fonnaJ process. 
9 MR. HAR.UNA: Oh, yeah. 

1 0 MS. TOLBERT: The formal process for hearing and, 
11 you know, moving things smoothly so that - 
l2 MR. HARUNA: Yeah, actually I had recommended it a 
13 long time the first time to have a finance committee. 

14 Every one of my schools J1as the finance committee. We 
1 s don't deal with the board. 

16 MS. TOLBERT: Uh-huh. 
17 MR. HARUNA: Jn fact, in some schools, I don't go 
18 lo the board meetings. 
19 MS. TOLBERT: Uh-huh. 
/.O MR. H.ARUNA: I go to the finance committee. 

21 MS. TOLBERT: Uh-huh. 

22 MR. HARUNA: You look at it. The finance 
23 committee own it 
24 MS. TOLBERT: Uh-huh. 
2s MR. HARUNA: -- at that time. you know. 
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1 MS. TOLBERT: Uh-huh. 

2 Nt:R. UARUNA: So if they want me to speak at the 


3 boaJd, yes, I'm going to (inaudible). 

4 MS. TOLBERT: Uh-huh. And that's of the process 

s we are familiar with, too. 

6 MR. HARUNA: Yeah. 


7 MS. TOLBERT: Yes. 

s FEMALE SPEAKER: So you have previously 

9 recommended tl1is and -

10 MR. HAR.UNA: Yeah. I think they had a finance 
ll committee a:nd someth.ing happened and somehow it's kind 
12 of died down, you know. But, yes, they had one from 
13 the beginning, you know, long time ago 

14 MS. TOL BERT: Uh-huh. 
15 MR. HARUNA: -· when they were under LAUSO. 
16 MS. TOLBERT: Uh-huh. Well, we going to revive 

17 that. We actually have, so .it's much clearer, much 
18 smoother, and board members have an opportunity to, you 
19 know, ask questions. 
20 MR. HARUNA: Right. 

21 MS. TOLBERT: You know, and then be answered in a 
22 timely manner because, again, to fulfill our fiduciary 
23 responsibilities. 
24 MR. HARUNA: Absolutely. 

2s MS. TOLBERT: So great. Okay. Any other comments 
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1 or questions, board members? 
.< FEMALE SPEAKER: Not in regard to 

1 MR. HARUNA: Yeah. I mean, one thing 1 want to 
4 say is that -- l mean, l know there are concerns. One 
s thing I want to say (inaudible) get to this. 
6 MS. TOLBERT: Okay. 
7 MR. HAR UNA: Tbe school is -- has always been for 

e the past probably eight, nine years has been fiscally 
9 sound. 

10 MS. TOLBERT: Uh-huh. 
11 MR. HARUNA: You know, the school has not bas any 

12 financial problems in tem1s ofuot having enough money 

13 to pay bills .. 


14 MS. TOLBERT: Uh-huh. 


15 MR. HARUNA: You know, and so in terms ofratios, 

16 of, you know, rating at school, the school is in good 

17 shape - 
1e MS. TOLBERT: Uh-huh. 

19 MR. HARUNA: -- in terms ofbci11g able to pay its 

20 bills - 
21 MS. TOLBERT: Uh·huh. 

22 MR. HARUNA: -- and being able to have the 

23 resources to run what needs to be run. Yes, there are 

24 some issues with reporting and timely because ofstaff 


2s1· issues. 
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l MS. TOLBERT: Uh-huh. 

~ MR. HARUNA: But, you know, just want to say that 

3 
 the school is fiscally sound -
4 
 MS. TOLBERT: Uh-huh. 

5 
 MR. HARUNA: -- from whatever angle you measure 

6 it. 


I 


7 
 MS. TOLBERT: Uh-huh. 

B MR. HAR.UNA: Even when you are making reports at 


9 , LACO, some of tbe schools, I mean, yes, Wisdom is 
10 
 MS. TOLBERT: Uh-huh. 

11 
 MR. HARUNA: -- 011c oftbc best schools in tenus 

12 
of, again, if you look ou financial ratios according to 

13 
how your financial industry rates -- rate any 

14 
organi:t.ation - 
15 
 MS. TOLBERT: Uh-huh. 

16 
 MR. HARUNA: -- the current ratio is four to one. 

17 
 MS. TOLBERT: Uh-huh. 

18 
 MR. HARUNA: The industry requirement's two to 

19 
one. 

20 
 MS. TOLBERT: Uh-huh. 

21 
 MR. HARUNA: You know, the financial health ratio 

22 
 is six to one. I mean, six to one for eve1y dollar of 

23 
reliability of$6 ofassets against that. So I just 

24 
want to mention that in terms ofthat last (inaudible) 

25 
big surplus, you know, and iftbe school has a m.iJlion. 
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1 
 dollars in tl1c bank -
2 
 MS. TOLBERT: Uh-huh. 
l MR. HARUNA: -- you know, where a lot of schools 
4 
 are borrowing money. Just want to wention. J know 

5 
 there are no other problems but just in terms of the 

6 
 barometer - 
7 
 MS. TOLBERT: Uh-huh. 
8 
 MR. HARUNA: -- of finances -
9 
 MS. TOLBERT: Uh-huh. 

10 
 MR. l-IARUNA: -- basically 1 wan.t to mention that. 
11 
 MS. TOLBERT: Okay. 
12 
 FEMALR SPEAKER: That's great. 
13 
 (Speaking simultaneously.) 
14 
 FEMALE SPEAKER: One of the things that is such a 
15 
major concern is that in this reporting process, it 
16 
results in violations that would cause so much damage 
17 
to the school that they don't care. You know, i t makes 
18 
the financial status oftbe school null and void ifyou 
19 
have aJJ these other viola!ions. 
20 
 So the -- in every concern that they have 
21 
after that concern is a resu1ting violation, and so n.ow 
22 
 this bas rcsul!cd in many violations that we are 
23 
 looking at on here. And we are trying to resolve these 
24 
 things. 
25 
 So no matter how healthy the financial health 
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is, we are still concerned about the violations that 

LACO is looking at and FCMA Tis looking at. And we're 

also concemed about, you know, with the school being 

so healthy about school books, about materials, about 

supplies for the kids. So ifthe school has this kind 

ofhealth, how come 1J1e kids are lacking in these books 

and these supplies and these materials? 

So I -- you know, so we have more concems 

that -- that dou't really concern you, but it's why we 

have lo really derail and define what's going on with 

the school. So you have to be at the forefront of that 

when we are asking questions about -

MR. HARUNA: Yeah, definitely. I mean, J have the 

same concerns about some thins thal wasn't happy t.hat 
things were submitted late. But, you know, I got a 

situation with staff All I can say is 1J1at going 

forward, you know, I'm going to take this into -- make 

sure that l have direct -- you know, I directly get 

involved to make sure that it's submitted on time. 

MS. TOLBERT: Okay. 

MR. HARUNA: You know, and also tJ1at we don't have 

these notices anymore. 

MS. TOLBERT: Yes. 

MR. HARUNA: So, again, J apologize -for what 

happeoed. But going forward, we will correctly -- I'm 
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directly making sure that the people who are working on 

it, that I -- I'll be making sure that they have it 

dateline (inaudible), so 

MS. TOLBERT: Excuse me. 


MR. H.ARUNA: Yeah. 


MS. TOLBERT: Okay. 


FEMALE SPEAKER: I have another question, though. 


You know, when we -- on one ofthose previous budgets 

t11at we are looking that we did not approve and I don't 

know that any of that is here but there was a hundred 

and eighteen thousand dollars that they were asking us 

to approve for supplies. And you were going to detail 

that and you were going to define all of that for us to 

tell us about that hundred and eighteen thousand 

dollars. 

1'm just wondering, is it here auy place? Do 

you remember that? 

MR. HARUNA: Tbat was a lo11g time ago. 

MS. TOLBERT: J11al' was board member - 

(Speaking simultaneously.) 


MR. HARUNA: -- but I can t1y to - 

MS. TOLBERT: Annando -

MR. HARUNA: -- memory. I think -- I think what 


happened is that there was a line item called "Other 


Operating Expenses." And what it is is just different 
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1 line items that lwnped together, and we took the report 

2 from -- when we are doing the budgets, we took the 

3 report, the actuals, as ofMay and maybe as ofMay, we 

4 have, you know, about a hundred and seventeen thousand 

5 in actual amount banks. So we have to analyze it and 

6 get 128,000. So we (inaudible). 

7 It may be that they -- I think the question 

8 was comparing itwith tbe previous year's budget. 

9 MS. TOLBERT: Okay. Let me just clarify here. 


10 One of the requests that I made of you was I wanted the 
11 board to see the last year's budget w11ich was 
12 2012-13 -
13 MR. HARUNA: Uh-huh. 
14 MS. TOLBERT: -- the projected budget. 
15 MR. HARUNA: Right. 
16 MS. TOLBERT: The actual budget in terms ofall 
1 7 the monies that were actually spent -
18 MR. HARUNA: Right. 
19 MS. TOLBERT: -- for2012-13. 

20 MR. HARUNA: Right. 

21 MS. TOLBERT: Then we had the proposed budget for 

22 13-14-
23 MR. HARUNA: Uh-huh. 
2 4 MS. TOLBERT: -- so that we could actually measure 
25 and gauge the increases and decreases in the line 
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1 items, that was No. l. 
2 Number 2 was we wanted more specificity in the 
3 budget. So we have these line items, and I don't have 
4 that with me. We have the line item, but we don't have 
s the specific payees for that. So we need more detail 
6 so that we can really see, you know, who is getting 
7 paid and how much money they are being paid and ifour 
B approval of a budget makes sense based upon a spending 
9 pattern and if there are -

10 (Speaking simultaneously.) 
11 MR. HAR.UNA: -- you want the register? 
12 MS. TOLBERT: Yes. I would Jove it. That's 
1 3 second. That's a check register. That's second -
1 4 MR. HARUNA: So how do we give you details ofthe 
15 line item? Because you have -- even though we printed 
16 the whole GL, general ledger -
17 FEMALE SPEAKER: Just the breakdown of the 100 -
10 FEMALE SPEAK.ER: Well, you know what -
l 9 MS. TOLBERT: Well, no. What 1 was asking, for 
20 example, we have, okay, employee benefits. 
21 MR. HARUNA: Right. 
22 MS. TOLBERT: Right So underemployeo benefits, 
23 we have STRS, PERS, whatever. 
24 MR. HARUNA: Right. 
25 MS. TOLBERT: Under expenses, we just have 
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1 expenses, supplies, but we don't have who was paid 
2 those
3 MR. HARUNA: The vendors. 
4 MS. TOLBERT: The vendors. Yes. The payees. 
s MR. HARUNA: So you want it for specific line 
6 items or all the line items? 
7 MS. TOLBERT: I would say all the line items 
a initially. 
~ MR HARUNA: See, that's why L'm saying. Then you 

10 will have to have the whole GL 
11 MS. TOLBERT: Okay. That's fine. 
12 MR. HARUNA: -- to give you that detail. 
13 MS. TOLBERT: That's fine. You know why? 
14 MR. HARUNA: Give you every detail. 
J.5 MS. TOLBERT: Then that comes to the committee so 

16 that the committee can act:ually look at it and say, 

11 okay, do we still need to have this; you know, how much 

J.8 information do we really need. Based upon all !he 

19 information you provide, we can then actually look at 

20 it and scale it down, if we need to, or get more 

21 specific with certain areas. 

22 MR. BARUNA: So we can e-mail you the GL. 

2 3 MS. TOLBERT: Okay. 

24 MR. HA.RUNA: I'll tell you what we sent to LACO 

2s and (inaudible). 
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l MS. TOLBERT: Okay. 

2 MR. HARUNA: Exactly that. 


3 MS. TOLBERT: Well, FCMA T bad the register. 

4 MR. llA.RUNA: Ycab. But I'm saying, yeah, that 

s check register, what we send to LACO every month 

6 includes these financials, plus the general ledger - 
7 MS. TOLBERT: Yes. 

8 MR. HARUNA: -- ofall the accounts -
9 MS. TOLBERT: Yes. 


1 0 MR. HARUNA: -- to whatever that was paid for 

11 every line item. 

12 MS. TOLBERT: Yes. 

13 FEMALE SPEAKER: That may be something for the 

l4 financial committee to also -
15 FEMALE SPEAKER: Yes. 

16 MS. TOLBERT: But that's what I'm saying will go 

>1 to the committee, 


18 FEMALE SPEAKER: Oh, okay. 

, 1 9 MS. TOLBERT: And they wouldn't come to the 

20 board -
2 1 (Speaking simultancousJy.) 

2 2 MS. TOLBERT: Exactly. 

2 3 MR. HARUNA: Right. Okay. 

24 MS. TOLBERT: So that's the standing process or 

25 procedure that you would -

Page 69 

Hines Reporters 
000639

18 

http:SPEAK.ER


1 MR. HAR.UNA: Whatever -

2 MS. TOLBERT: -- generate - 

3 .MR. HARUNA: -- iteration you want. 


4 MS. TOLBERT: Okay. 


S MR. HARUNA: You know, you tell us what you want 


6 to see. Board say -

7 MALE SPE AKER: I think that would be perfectly 


s fine (inaudible) they know that that's exactly what 


9 they were doing and that's what (inaudible). 


io MS. TOLBERT: Exactly. And then it comes to the 


11 board with a recommendation. 


12 MALE SPEAKER: Right. 


13 MS. TOLBERT: And then ifthere are questions, 


14 then we would share those questions with the board, say 


15 these are some of the issues that we found that we 


16 needed the board to know and, you know, comment on it. 


17 MALE SPEAKER: Yes. 


1s MS. TOLBERT: Uh-huh. Okay. 


19 MR. HARUNA: So as far as you mention that - 

20 * * * 

21 

22 

23 

24 

25 
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MONDAY, JANUARY 6, 2014 
LOS ANGELES, CALIFORNlA 

~ I • 

~ (Tmiscription oftrack "WAYS Sp! 


S Board Meeting 010614 pt!" OJ :03 

6 through 01 :08.) 

7 MS. TOLBERT: Board Member Goldman, did you J1ave 


a some comment? 


9 MR. GOLDMAN: Oh, no. I was just going to 


10 actuaUy comment on that item 7439, (inaudible). I 

11 don't actually remember discussing that issue with the 

12 board. 

13 MS. TOLBERT: Auto lease expense. 

14 MR. GOLDMAN: Jknow we had a discussion about 

15 that came up in (inaudible) e-mails in regards to, you 

16 know, a Lexus. 

17 MS. TOLBERT: Oh, here it is, 32,000. 

18 (Speaking simultaneously.) 

19 MR. GOLDMAN: What to do with it. We never 

20 resolved that It just kind of-

21 MR. HARUNA: Yeah. My understanding, the board 

22 approved as in everything is, you know, I have to check 

23 to see ifthey give -- but we ask questions about board 

24 approval. Even the purchase. Even the lease of it 

2s from the beginning. 
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l. FEMALE SPEAKER: So before you -

2 FEMALE SPEAKER: (lnaudible) lease. 


J MALE SPEAKER: It was a purchase. 


4 MR. HARUNA: Yeah. Jt was a -- you know, it 


s was -- after J looked at the documents recently, it was 


6 a financing - it was a fmancing, so payments were 


7 being made. 


B FEMALE SPEAKER: Jt was a purchase. 


9 MR. HARUNA: Jt was a purchase, yeah. 


10 FEMALE SPEAKER: Yeah. And so when you did tbat, 

11 when you -- wben that transaction happened, was there 

12 somethjng communicated to you to say that the board had 

13 reviewed and approved? Was there a1)y -· 

14 MR. HAR.UNA: rhave to check to see. l know we 

15 asked the question. J have to check to see. Ifyou -

16 but I was told the board approved it because we didn't 

17 want to do (inaudible). 

18 MR. GOLDMAN: Tbat's the gray area in tenus of 

19 what approved looks like because if it was slipped in a 

20 budget and it was just, oh, auto lease, board's 

21 (inaudible), based on the way things were kind ofgoing 

22 on, (inaudible) review the budget, oh, okay, looks 

23 good. Well, this is the projected budget. We don't 

24 really actually -

25 (Speaking simultaneously.) 
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1 MR. HARUNA: Actually, it wasn't in the budget. 


2 (Speaking simultaneously.) 


3 MR. GOLDMAN: You talking about the line items and 


4 everything being, you know, like documented. So, okay, 


s uow what is this for, because J don't -- I don't 


6 have - actually remember having a discussion about an 


7 auto lease or auto finance. 

B FEMALE SPEAKER: Uh-huh. 


9 MR. HAR.UN/\: Yeah. Again, the auto financing, 


io from the beginning, I thiuk there is board minute. 

11 That one I remember is board minutes when they started 

12 it. 

13 MS. TOLBERT: So for th e record, would you say 

14 when this happened, when the lease purchase was made. 

1s MR. HAR.UNA: That was the previous year. 

16 MS. TOLBERT: So what year? 

17 {Speaking simultaneously.) 


lB MR HARUNA: '12/'13. 


19 MS. TOLBERT: '12/'13. So last $Choo! year? 


20 MR. HARUNA: Yes. 


21 FEMALE SPEAKER: Was when the vehicle was 


22 purchased? 


23 MR. HARUNA: Right. 


2 4 FEMALE SPEAKER: But the check that you wrote to 

25 pay it off -
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l FEMALE SPEAKER: lt was financed, so they 


2 purchased it, financed it, and they paid off the 


3 amount 
4 MR. HARUNA: Right. I pay off the -
5 FEMALE SPEAKER: -- the $30,000 -
6 MR. HARUNA: Right. 

7 FEMALE SPEAKER: What was -- rm sorry. 

8 PEMALB SPEAKER: No. Go ahead. 

9 FEMALE SPEAK.ER: The piice, was it actually 32- m· 


10 was that just what was the baJance on the loan? 
11 MR. HARUNA: That's the payoff. Yes. lt's about 
1 2 40,000 or more. 
13 FEMALE SPEAK ER: Okay. 
14 MR. HARUNA: l don't have the exact -
15 MS. TOLBERT: So the original purchase was 40
16 something. 
1 7 FEMALE SPEAKER: Yeah, over $40,000. 
18 MR. HARUNA: Right. Over $40,000. Yes. 
19 FEMALE SPEAKER: So now -- we arc now asking that 
20 any purchases over $5,000, that there is a form that 
2 1 you will receive, and then you do not pay anything over 
22 that amount. Do not write a check for anything over 
2 3 that amount unless 
24 MR. HARUNA: Okay. 
25 FEMALE SPEAKER: --you see a board approval. 
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l MR. HARUNA: Okay. Okay. We always ask for board 

2 approval. 
3 MS. TOLBERT: Well, we are saying docwneot -
4 MR. HARUNA: Thatform -
5 MS. TOLBERT: Document it. 
6 FEMALE SPEAKER: When you ask for it, what, do you 

7 just wait for them to say "Yeah, it's board approved" 
I 

a and that's fine. 
9 MR. HARUNA: Well, I know from the beginning, 


10 there was a board approval for when I did the purchase. 

11 FEMALE SPEAKER: But for the $30,000 check. 

12 MR. HARUNA: The 30-, I have to check. l know we 

13 asked, but I have to check what we have. 

14 MS. TOLBERT: And you know, Halilu, I instructed 

15 you not to wri te that check. 

16 MR. HARUNA: Yeah, I know; but they say it was 

1 7 approved by the board. 

1 8 MS. TOLBERT: I gotcha. 

19 MR. GOLDMAN: Just Like this, the original $40,000 

20 (inaudible). 


21 MR. HARUNA: That was approved by the board. 

22 That's why I wanted to check. 

23 (Speaking simultaneously.) 

24 MR. GOLDMAN: I've been on the board for the last 

25 three years, and I - you k.uow, l cannot recall - me 
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l personally I don't think I would recall approving a 


2 $40,000 on the loan, because it doesn't -- it doesn't 

3 fit. 

4 MR. HARUNA: There is minutes that were given to 

5 us from the beginning. We have mjnutes. 

6 (Speaking simultaneously.) 

7 MS. TOLBERT: Okay. You know, and he raises an 

8 interesting point. Because we need to make sure that 


9 the conununication that goes out to people is the same 

10 communication that we get and the communication that. is 
11 COJTect, you see. And that's one of the issues, yes. 
12 So we have to develop a process that says tl1is is how 
13 we communicate to contractors. 
14 • * .. 
15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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1 MR. ESPINOZA: Here? 


2 MS. VALENTI: Yes. 


3 MR. ESPTNOZA: Armando Espinoza, here.. 


4 Anna - Saundra Davis, absent. 


s Kimberly Daniels, absent. 


6 We will now be reading the approval ofthe 


7 board meeting minutes ofAugust 29th, 2013, quietly. 


Can someone take a motion to accept the board 

9 minutes. 

10 FEMALE BOARD .MEMBER: I'll make a motion to accept 

11 the board minutes. 

1 2 FEMALE .BOARD MEMBER: I second. 

13 MR. ESPINOZA: The board meeting minutes have been 

14 accepted. 

15 *" * 
16 

17 

18 

19 

20 

21 

2 2 

23 

2 4 

25 
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l MONDAY, FEDRUARY 3, 2014 

2 LOS ANGELES, CALIFORNIA 
l • ~ * 
4 (Transcription ofrecording 00:00 

s through 02:08.) 

6 MALE SPEAK.BR: Time is 6: 14. 

7 MR. ESPTNOZA: Good afte.moon. My name is Ammndo 

B (inaudible) Espinoza. I will be chairing this board 

9 meeting. ll is now 6: 14, and it 1s now called to 

10 order. 

11 We wi ll now stand and do the pledge 

12 allegiance. 

1 3 I pledge allegiance to the flag of the United 

1 4 States ofAmerica and to the Republic for which it 

1 5 stands, one nation under God, indivisible, for liberty 

1 6 and justice for au. 

17 FEMALESPEAKER: F!i. 
l B MR. ESP JNOZA: We will now be doing board member 

i 9 rol.I call. 

2 0 Cheryl Johnson. 

21 MS. JOHNSON: Here. 

22 MR. ESPTNOZA: Here. 

2 3 Norman Goldman, absent 

2 4 Dorothy Valenti. 

25 MS. VALENTT: Here. 
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l MONDAY,FEBRUARY3,2014 

~ LOS ANGELES, CALIFORNlA 
) ... 
<t (Transcription of recording 09:35 

!. through 21 :30.) 

o MALE SPEAKER: C is the 2013-14 fiscal year 


7 executive director contract for 2013-14. 


a MR. ESPJNOZA: Okay. 


9 MALE SPEAK.ER: This is the employment contract for 

10 our executive director and this bas been on the table 

11 since July. It's 1101mally approved in the beginning of 

12 the school year in July. 

13 MR. ESPINOZA: Uh-huh. 
14 MALE SPEAKER: And because ofdifficulties in our 

1 5 past board meetings, we baveo'lgotten around to 

1 6 approving ir. So it's on the table again for approval. 

l 7 And it's jusl a very standard contract. The 

1 8 language in it has not changed. The contract was 

19 drafted by our attorney, could be years ago. Jt was 

20 revised by our attorney, John Lemmo (inaudible) 

21 process. And it's the same contract they had last 

2 2 year, just the amount has changed because ofhis 

2 3 retirement restrictions. 
2 4 Are there any questions related to the 

25 executive director contract? 
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1 MR. ESPrNOZA: No. 

2 MALE SPEAKER: The commercial (inaudible). 


3 
 MR. GIL: (Inaudible) director. Part ofthis 

4. operation in terms of the board (inaudible). 


s MALE SPEAKER: Yes, well, that's important. 


6 That's an important -

7 MR. GlL: (Inaudible). 


s (Speaking simultaneously.) 


9 MR. GIL: - questionable (inaudible). 


1 0 MALE SPEAKER: Sir, can you say your name just for 


11 the record. 


i 2 MR. GfL: Compton Gil. 


i:i MALE SPEAKER: Compton Gil. G-i-1? 

14 MR. GILL: L. G-i-l-1. 

15 MALE SPEAKER: Has a public comment related to 


1 6 this item, and l think \hat's an important comment that 


17 we identify what the executive director's role is and 


18 his responsibilities. 


1 9 The executive director is actually the 


20 president of the said organization with the academy. 


21 He's the president, CEO, chief executive officer, 


2 2 executive officer, chlcfoperating officer. He's the 


23 head honcho ofour organization. So technically he's 


24 actually board president and the board chair. 

2 5 : 	 At this point it's not been (inaudible) vice 
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1 chair is Dr. Valenti and so on. 


2 So, yes, Mr. Cabil is an agent oftl1e board 


3 but not a voting member. Okay. 


4 MALE SPEAKER: D and D Commercial Property Lease 


s 2013-14 fiscal yeur. DOCI Development, this property 


6 here at 706 East Manchester and 8778 South Central 


7 J\venue, !hose negotiations were rather easy with oo 


e increase in rental fees, just the standard 3.5 


9 increase. 


1 0 For E, we had a difficult time with 7651 South 

11 Central Avenue, not so much moneywise but facility\.vise 

12 getting access to, say, rooms. As you may remember we 

1 3 did not get one ofthe rooms for our third graders, and 

14 we ended up having to put them downstairs in the 

1 5 (inaudible) room. So we (inaudible) seek to do more 

1 6 and more in that area coming up. But right now I'm 

1 7 recommending the approval goes through. 

1 8 MR. ESPJNOZA: So did the price that the property 

1.9 rent went up for the 7651 South Central A venue 

2 o property -

21 MALE SPEAKER: ft increased, but it increased 

22 (inaudible} - it didn't increase significantly. It's 

23 a standard 3.5 that's in the contract, that is the 

24 increase that occurred. 

2s MR. ESPINOZA: Okay. 
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l MALE SPEAKER: (Inaudible) all -- most leases 


2 (inaudible). 


3 MR. ESPINOZA: These are year-by-year lease? 


4 MALE SPEAKER: Yes. 


~ MR. ESPINOZA: Okay. 


6 MALE SPEAKER: And, again, this was (inaudible) 


7 mentioned that we will be reapproving (inaudible) in 


B the past because we don't have access to documents that 


9 past board 1ne.o:ibers 01ay have taken with them were regard 


10 they did keep with lheru (inaudible). So for the sake 

1 1 of the record, we are asking for rcapproval of this 

1 2 item. 

1 3 MR ESPINOZA: Okay. 

14 MALE SPEAKER: I'll continue on with resolmion to 

1 5 (inaudible) vehicle. That is (inaudible) also 

16 (inaudible). So there is a capital expense analysis 

17 that goes with it, and it says for the person to SEB 

l B and the use as executive business transportation, the 

1 9 reason (inaudible) foundation and provide that 

2 0 administrative personnel operate the vehicle and 

21 operating expenses for the use ofconducting Ways of 

22 foundation business, any reasonable person be used 

23 provided that (inaudible) foundation administrative 

24 personnel cbose to utilize the executive business 

2 5 transportation, this will reduce the automobile use 
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l reimbursement cost and the wear and tear for individual 


2 personal property. The impact is more or less $10,000 


3 annually, personal -- personnel transportation 


4 expenses. 


> The date that that was approved was in July 


6 2012. 

7 Now we are asking for the sale of that vehicle 


s and that's an SUV and the use is executive business 


9 transportation. And the reason is, in the best 

10 interest of tibe (inaudible) Wisdom Academy, selling the 
11 executive business automobile vehicle should provide 
12 the funds to better serve the school in which those 
13 funds may be used to purchase the vehicle for pupil 
14 transportation. 
1 5 The impact is 26,000 to 32,000, one time 
16 payment and more or less $10,000 annual personnel 
17 transportation reimbursements. 
1 8 in August 2013, lhat was presented but not 

I 

i 

19 approved which is (inaudible) up for approval now, the I 

2 0 sale. 
2 1 And, furthennore, we expect or we hope to be 
2 2 able to purchase a school bus or van for the use of 
23 pupil transportation and dual use for uti lity vehicle. 

24 And the reason is to subsidize the expenses for rentals 
25 aod charge school buses for short distance field trips 
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1 and destinations, p rovide van for pupil transportation, 


2 and select utiJjty use. 


3 lmpact is I 0- -- more or less $10,000 annually 


4 in pupil trnnsportation expenses and oo the day oo that 


s (inaudible) thus the conununicatioo about that. 


<; So the school vehicle, school executive 


7 business vehicle was sold. And, again, that was done 


s so that we can provide funds for a vehicle -- for a 


9 vehicle that will be used to transpo1t students instead 


io ofstaff. 
11 And that was sold for $26,000 on or -- and 

12 that transaction finally closed on January lOtll with 

13 Escrow.com. And the fee for Escrow.com was $ 115.17. 

14 And we received the final check minus the Escrow.com 

15 fee, $25,884.30, that was received on January 28th, 

16 To sum that up, the executive business 

1 7 transportation was sold -- was purchased and 

18 subsequently sold, and we are hoping to -- we will do 

19 (inaudible) revisit the board when we have more 

2 o information about purchasing a school bus or van for 

21 student transportation. 

22 T hat is the end of that report. A.re there any 

23 questions? 

24 MR. ESPINOZA: No. 
25 MALE SPEAKER: Okay. So moving on. Selection of 
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l auditor Wilkinson, Hadley, King, and Company. This was 


2 an item that I believe --1 have reason to believe was 


3 approved at a previous meeting. Again, we do nothave 


4 access to the audio for the minutes of that meeting, so 


5 I'm asking that we reapprove it on business selection 


6 ofthe auditor which has a lready conducted our audit. 


7 And to take a few steps back, we put out an 


8 RFP which is a request for proposals publicly. We 


9 requested proposals -- we actually received three 


10 proposals. And Wilkinson, Hadley, King and Company was 

a the lowest bid for $9,500 for the audit procedure. And 

12 that was our reason behind selecting this auditor for 

13 our school, and she also was the only auditor -- this 

1 4 auditing company, the only oJJe that could audit our 

1 s school within the time frame lhal we had available to 

l6 us lo have our audit prepared by tnis extended due date 

l 7 of January 15th. 

18 So my recommendation of -- the executive 

19 director's recommendation is to select the auditor, 

20 Wilkinson, Hadley, King and Company, as an auditor for 

21 the school and ask for reapproval. 

22 Are there any questions related to Item No. G? 

23 MR. ESPINOZA: Are you asking to approve or to 

24 reapprove? 

25 MALE SPEAKER: That's a rcapproval. I believe it 
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I has been -

2 FEMALE SPEAKER: (Inaudible) had that company 


3 before? 


4 MALE SPEAKER: We have tJ1is (inaudible). 


5 FEMALE SPEAKER: (Inaudible). 


6 MALE SPEAKER: So she already did the audit. They 


7 already did the audit and that's the next - 

8 MR. ESPINOZA: Oh, okay. 


9 MALE SPEAKER: (Inaudible). Yeah, we had selected 


10 them for this year. (Inaudible). Ifthe board wants, 

11 we can do another RFP to select another auditor for 

12 next year. 

13 FEMALE SPEAKER: Okay. 

14 MALE SPEAKER: This year we have the best interest 

1 s of tl1e school, selected tl1em because tl1ey were able to 

16 do it within the time frame we had available to us. 

17 FEMALE SPEAKER: Oh, okay. 

18 MALE SPEAKER: And they were the lowest bid. 

19 FEMALE SPEAKER: Oh, okay. What happened to the 

20 other -- what was the other ( inaudible)? 

21 MALE SPEAKER: Audit claim (inaudible) Junior? 

22 FEMALE SPEAKER: Yeah. 

23 MALE SPEAK.ER: There is a 1imit on how long the 

24 aud itor (inaudible). 

25 (Speaking simultaneously.) 
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l FEMALE SPEAKER: Okay. 


.2 MALE SPEAK.ER: (Inaudible) the limitation with an 


3 auditor, so (inaudible). 


4 FEMALE SPEAK.ER: Okay. 


s MALE SPEAKER: Arc there any more questions 


6 related to the.selection of the audi tor? Okay. 

7 H was (inaudible) fmancial audit. That 

s presentation was given at tbe Last meeting (inaudible) 

9 police station. 
10 .., ... 

11 

12 

13 

14 

15 

16 

17 

18 
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1 l THURSDAY, MARCH 13, 2014 
27. LOS ANGELES, CALIFORNIA .....l 3 

•I 4 (Transcription ofrecordi.ng 00:00 
':> 5 through 0 l :45.) 
I> 6 MALE SPEAKER: 111e time is 7:00 o'clock. Time is 
7 7 now 7:00 o'clock. 
a I 8 MS. VALENTI: Hello. 
9 9 MALE SPEAK.ER: Hi. 

JG 10 MR. ESPTNOZA: We are still here. We just started 
Jl WISDOM ACADEMY FOR YOUNG SCIENTISTS 11 the board meeting recording, and you are on speaker 
1:1 SPECIAL BOARD OF DIRECTORS MEETING 12 phone -
13 706 EAST MANCHESTER AVENUE 13 MS. VALENTI: Okay. 
14 LOS ANGELES, CALIFORNfA 14 MALE SPEAKER: -- loudspeaker. Everybody can hear 
15 MARCH 13, 2014 15 you. 
16 16 MS. VALENTI: Okay. 
17 17 MALE SPEAKER: Okay. And Am1ando is starting the 
10 18 meeting right now. 
19 19 MS. VALENTI: All right. 
2D 20 MR. ESPINOZA: Good afternoon board members and 
21 21 stakeholders ofthe community. We are now starting the 
:!2 22 board meeting, and the time as mentioned is 7:00 
?.J 23 o'clock. 
?.4 24 We will now pledge allegiance to the flag. 
~5 25 Ready, begin. 
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1 APPEARANCES: 
2 BOARD MEMBERS PRESENT: 
3 CHERYL JOHNSON 

4 DOROTHY VALENTI 

s 
 ARMANDO ESPINOZA 
!i ADRAINE COOK 

7 


s ALSO PRESENT: 
9 JASON OKONKWO 

10 EDWARD CABlL 
11 TIMMYCHAL 
12 

13 

14 

15 

16 

17 

18 

1 9 

20 

:n 
22 

2.l 

24 

25 
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1 I pledge allegiance to the flag oft11e United 

2 States ofAmerica and to the Republic for which it 

J stands, one nation under God, indivisible, for liberty 

4 and justice for all. 

s l will now take attendance. 

6 We will start with Cheryl Johnson. 

7 MS. JOHNSON: Present. 

8 MR. ESPINOZA: Mrs. Adraine Cook. 
'l MS. COOK: Present. 

to MR. ESPINOZA: Dr. Dorothy Valenti -
11 MS. VALENTI: Present. 
t 2 MR. ESPINOZA: -- who is also via telephone. 
.l3 Armando Espinoza, present. 
.L4 Maria Garcia, absent. 
J S * * * 
16 

17 
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1 THURSDAY, MARCH 13, 2014 
2 LOS ANGELES, CALIFORN1A ......
3 

g (Transcription of recording 05: 15 
5 through 07:01.) 
6 MR. ESPINOZA: We will now move to open session 

7 to the open session item regarding updates of FCMA T 

a audit including auditor conununication regarding OSE 

9 Businesses Services vendor. 
l.O After reviewing documents, is there -- after 
l.l reviewing these documents, is there a motion on the 
l.2 table? 

13 FEMALE SPEAKER: I motion to approve the 
14 MALE SPEAKER: Resolution. 

15 FEMALE SPEAKER: -- the resolution. I move to 

16 approve the resolution. 

]. 7 FEMALE SPEAKER: I second the motion. 

18 MR. ESPINOZA: Okay. We will now take a roll call 

19 vote. 
20 We will start with Cheryl Johnson. 
21 MS. JOHNSON: Aye. 
22 MR. ESPINOZA: Ms. Adraine Cook. 
23 MS. COOK: Aye. 
24 MR. ESPINOZA: Dr. Dorothy Valenti. 
25 MS. VALENTI: Aye. 
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l MR. ESPINOZA: Myself, Am1ando Espinoza, aye. 

2 Item 6 has been approved. Action 9 has been 


3 approved for the updates regarding FCMAT audit 


4 including auditor communication regarding OSE Business 


s Services vendor. 

6 So other than that, I -- this concludes our 


7 board meeting. The time is now -- the time is now 


a 7:48, and J move to end the board meeting. 

9 All in favor. 


10 FEMALE SPEAKER: Aye. 

11 MR. ESPINOZA: Aye. 

12 FEMALE SPEAKER: Aye. 

13 MS.VALENTI: Aye. 

14 MR. ESPJNOZA: Okay. Motion carry. The board 

15 meeting is adjotmled. 

16 MALE SPEAKER: And the time is 7 :00 o'clock. 

17 .; .. 
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1 APPEARANCES: 
2 BOARD MEMBERS PRESENT: 
3 CHERYL JOHNSON 
~ DOROTHY VALENTI 
c, ARMANDO ESPINOZA 
6 ADRAINE COOK 

i' 7I 

8 ALSO PRESENT: 
!I JASON OKONKWO 

10 EDWARD CABIL 
11 APRlL MITCHELL 
12 ZAKMEMON 
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l FRIDAY, APRIL 25, 2014 
2 LOS ANGELES, CALIFORNIA 
:;' ... * 
~ (Transcription ofrecording 03:20 

~ through 09:44.) 

6 MR. ESPINOZA: All right. We will now be 

7 reviewing the minutes ofAp1il 3rd agenda. 

B MALE SPEAKER: Armando and board of directors, as 

9 you are reviewing the minutes, you'll notice that there 

10 are minutes of February 27th and March. 13th included 


11 there. There were some typos, small typos identified 


12 in those minutes. 


13 FEMALE SPEAKER: Uh-huh. 


u MALE SPEAKER: On the third one (inaudible) 13 


is minutes, Item No. I , which says the regular meeting of 


1 6 the Ways Governing Board was held on Thursday, 


1 7 March 13th, that's a correction. 


18 In the - the previously approved minutes, 


19 there was a typo there and also under No. 8, Open 


20 Session, the vote in favor of this item was opposed by 


21 one board member which is now corrected on these 


22 minutes. So (inaudible) corrected minutes for the 


2 3 approval for them. 


24 MR. ESPINOZA: For the ·- for which date minutes? 


2 s MALE SPEAKER: I just went over to March 13th. 
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l MR. ESPINOZA: March .13th. 

:l MALE SPEAKER: And then we also had typos -- those 


3 are all the typos on March J3th. 


4 Ai1y questions about March 13th minutes? 


s FEMALE SPEAKER: 1 got to get it first. 


o FEMALE SPEAKER: Give-· 


7 MALE SPEAK.ER: lt's on the left side of here. 


"' FEMALE SPEAKER: Here it is. 


9 (Inaudible.) 


LO MALE SPEAKER: March 27 minutes on page 3, sorry, 

11 page 2 of the Marcl127th minutes. 

12 MR. ESPINOZA: February. 


13 FEMALE SPEAKER: February 27th. 


14 MALE SPEAKER: I'm sorry. February 27th. That's 


15 how these typos happen, saying the wrong date. 


16 Item F, there (inaudible). That's been 


1 7 COtTected. 


lB And then Item D, that was said to be tabled to 


19 a future board meeting. That's also a correction. 


20 MR. ESPINOZA: Item F? 


i1 MALE SPEAKER: Item F and G. 

22 MALE SPEAK.ER: There were typos there. 

21 MR. ESPJNOZA: Okay. 

24 MALE SPEAKER: They have been corrected in the 

25 minutes that's before you today for approval, to be 
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l approved. 


2 FEMALE SPEAKER: Okay. 


3 MR. ESPINOZA: Which item? There wasn't an item 


4 on Marc.Ii J3th; correct? 


s MALE SPEAKER: There was no -- there was no item. 


6 MR. ESPINOZA: Okay. Yes. 


7 MALE SPEAKER: Actually, yes, there was an item. 


a It was Item A on No. 8. There was one board member in 

.9 opposition to that item and tha~s been corrected. 


10 MR. ESPINOZA: On Item 8? 


11 MALE SPEAKER: Item 8A. 


12 MR. ESPINOZA: Okay. On the March 13th 

lJ FEMALE SPEAKER: Uh-huh. 


14 MR. ESPINOZA: So give me one minute to review. 


15 Let us review really quick. Yes, I remember this. 


16 FEMALE SP EAKER: Motion to move forward? 


17 MR. ESPINOZA: Yes. Ts there a motion to approve 


1a the February 27th minutes, the March 13th !llinutes, and 


19 the April 22nd minutes? 


20 FEMALE SPEAKER: Yes, T make a motion for the 


21 minutes to be approved . 


22 MR. ESPINOZA: Is there a second? 


23 FEMALE SPEAK.ER: I second. 


2 '> MR. ESPINOZA: A second. 


25 So we will now be taking a vote on this. 


Page JOO 
l Cheryl Johnson. 


2 MS. JOHNSON: Aye. 


3 MR. ESPINOZA: Ms. Valenti. 


<1 MS. VALENTI: Aye. 


& MR. ESPINOZA: Adraine Cook. 


G MS. COOK: Aye. 


·1 MR. ESPINOZA: And myself, Amrnndo Espinoza, aye. 


a The minutes have been approved for all these 


9 occasions. We will now -
10 ,. ,. * 
Jl 
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1 APPEARANCES: 
2 

NO APPEARANCES PROVIDED 
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~ WEDNESDAY, JULY 23, 2014 

2 LOS ANGELES, CALIFORNIA 

3 .... 


4 (Transcription oftrack "WAYS 


s Board Meeting July 23, 2014 pt2'' 


6 26:00 through 33:37.) 

1 MR. ESPINOZA: Item D which is 20014-2015 board 

a member appointment. There is an action item and in 

9 this - 

10 MALE SPEAKER: I'm sony. It shouldn't say 

11 2014-2015. That's a mistake. 

12 MR. ESPINOZA: Yeah. So in tt1is board member 

13 appointment, we want to -- I see there -- is there any 

H members here that are interested in joining the board? 

15 We have one, two. We have two members that 

16 are interested in joining the board. And -- well, 

17 has -- well -- has you guys -- have Mr. Cabil received 

18 the -- their resumes and also their questionnaire? 
19 (Inaudible.) 

20 MR. ESPINOZA: Yes. Well, I hadn't -- I had them 

21 because I've been on the board. 

22 MALE SPEAKER: (lnauruble). 

23 MR. ESPINOZA: So people that are interested in 

24 joining the board, can you give us a little reason -

2s can you give us a reason -- introduce yourself, give us 
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1 a reason why you would like to join the board. 


2 MS. McKETTA: (Inaudible). So for those of you 


3 who don't know me, I'm Diana McKetta; and I used to 


4 work at Ali's. But unfortunately due to the 


s (inaudible), 1 had to leave. 


6 I (inaudible) as r serve on the board, I'll be 


7 able to remain a representative of Ways and a little 


s bit more about me. I have a background in psychology, 


9 and I'm a (ina\ldible) to become a school psychologist 

10 and advocate for education and that's why I'm 

11 interested in joining the board. 

1 2 MR. ESP1NOZA: Thank you. 

u MS. FORD: (Inaudible) Annette Ford. Those of you 

14 who don't know me, (inaudible) school counselor. Not 

1 s working right now as a school coun.selor and interested 

1 6 on being on the board because I've been doing work with 

l 7 Ways and, you know, we have done some in-service here, 

10 dooe couple of programs. 

19 And I really enjoy the campus, I enjoy the 

2 0 curriculum (inaudible) students very respectful over 

21 here, and l enjoy, you know, just the experience here. 

2 2 And also would li.ke to see that the mission ofthe 

23 school is, you know, like met (inaudible) for that. 

24 And also f'm just rea!Jy interested in helping 

2s children and that's why I'm a school counselor because 
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i we help to give a little method to tJ1e madness when it 

2 comes to education aud (inaudible). So anyway, I'm 

3 looking forward to being a board member. 

4 (Inaudible) background. School counselor. I 

s got my masters from (inaudible) university. My 

6 bachelors is a double major psychology studies and 

7 (inaudible). 

s · MR. ESPINOZA: Thank you. Now, what is -- this is 

9 on our agenda item. There is an action item. J would 


1 0 like to hear from each oue the board members if they 
11 want to take an action on this or move it to a future 
12 board agenda. 
1 3 FEMALE SPEAKER: I have read their info that they 
14 sent -- the resume that they sent in -
1 s MR. ESPINOZA: Uh-huh. 
16 FEMALE SPEAKER: - a11d I was impressed with 
1 7 the - and I brought it up now just in case anybody 
18 wanted to see it. 
19 MR. ESPINOZA: Okay. 
20 FEMALE SPEAKER: And I was impressed by it. I 
21 think we can benefit; but it has to be a, you know, 
22 board, a unanimous decision. 
23 MR. ESPINOZA: I think the same. I looked over 
24 their reswnes and can make a decision - l felt 1could 
2 5 take an action on it. 
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l MALE SPEAKER: (Inaudible) a motion. 
2 MR. ESPINOZA: Okay. 
3 FEMALE SPEAKER: (Inaudible). 
4 MR. ESPINOZA: Did you guys reviewed their 
5 infoonatiou? 
6 FEMALE SPEAKER: One, I didn't get (inaudible) 
7 their resume. 
a MR. ESPINOZA: Okay. 
9 FEMALE SPEAKER: You know, 1didn't get a chance 

J.O to look at resumes but (inaudible). 

11 I'd like to make a motion. 

12 FEMALE SPEAKER: J second. 

1 3 MR. ESPINOZA: Okay. Since there was a motion and 

H second on this item, we will be taking a vote to accept 

15 both board members to the governing board ofWays. 

16 We will start with Cheryl .Johnson. 

1 7 MS. JOHNSON: Aye. 

18 MR. ESPINOZA: Adraioe Cook. 

19 MS. COOK: Aye. 

20 MR. ESPINOZA: Dr. Dorothy Valenti. 

21 MS. VALENTI: Aye. 

22 Mr. ESPINOZA: And myself, Annaodo Espinoza, aye. 

23 Congratulations. You guys have been accepted 

24 to Ways board. 


2s FEMALE SPEAKER: You look puzzled. 
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1. FEMALE SPEAKER: (Inaudible). 

2 FEMALE SPEAKER: You tired. Okay. I understand 

3 that. 

4 Been that said, there is times where the board 

s meetings are actually long like this. Would that be a 

6 problem for either ofyou? They not always like this, 

7 but there is i-imes when we have pressing things upon us 

8 that bas to be taken care of. Would that would a 

9 problem? You know, you might have children, anything. 


10 Would tbis be a problem in the future if we ever came 
11 across this same situation? 
12 MS. McKETTA: No. 
13 FEMALE SPEAKER: No. 
14 MS. FORD: It's not really a problem but if 
15 there's any way I can know ahead oftime, get a couple 
1 6 other appointments, but they arc, you know, canceled 
l7 now. 
18 FEMALE SPEAKER: We never know. We can't - we 
19 say we going to start at 6:00; and we hopefully get out 
20 at 7:00, 7:30. But !here is LlO guarantee. So I just 
21 want to make sure that you are aware that you are 
2 2 willing to still come onboard. 
23 MR. ESPINOZA: At this moment I would like to 
24 take -- I would like the board -- f would like to ask 
25 the board for -- for a recess, for a five-minute 
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1 recess. 

2 Can we take vote on this? 

l FEMALE SPEAKER: Can you do what? 

1 FEMALE SPEAKER: Before the recess or after the 

s recess? 

6 MR. ESPINOZA: I would like to take a recess at 

7 this moment. 

ll FEMALE SPEAK.ER: Okay. 

9 MR. ESPINOZA: And can we take a vote on this? 


1 0 FEMALE SPEAKER: Aye. J motion that we do a 
11 five-minute recess. 
12 FEMALE SPEAKER: A recess from what? 
1 3 PE.MALE SPEAKER: We're going on a recess? 
14 FEMALE SPEAKER: (Inaudible). 
15 FEMALE SPEAKER: I second it. 
16 MR. ESPINOZA: All right. We wm take a vote to 
1 7 take a recess at this moment. 
18 FEMALE SPEAKER: (lnaudible). 
19 MR. ESPINOZA: No. We will start with Cheryl 
2 0 Jolmson. 
21 MS. JOHNSON: Yes, I'd like to take a recess. 
22 MR. ESPINOZA: Adraine Cook. 
23 MS. COOK: Aye. 
24 MR. ESPINOZA: Dr. Dorothy VaJenti. 
2s MS. VALENTI: Aye. 
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1 MR. ESPINOZA: And myself, aye. 
2 
 At this moment the time is 8:46, and we will 
3 
 take -- we will be taking a five-minute recess. 
·l *** 
s 

6 
., 
l! 

9 


10 


11 


12 


13 


14 


15 


16 


17 


18 


19 


20 


21 


22 


23 


24 


25 


Page 110 


l WEDNESDAY, nJLY 23, 2014 

2 
 LOS ANGELES, CALIFORNIA .,.. .3 


~ (Transcription of track "WAYS 

5 
 Board Meeting July 23, 2014 pt3" 
fi 00:00 through 01 :45.) 

7 
 MR. ESPINOZA: Okay. 

8 
 MALE SPEAKER: The time is now 8:49. 

9 
 MR. ESPINOZA: The tin1e now is 8:49. We have come 


10 
back from our recess that was needed. 
11 
 Two members didn't get a chanceto review the 

12 
two potential nominees', their questionnaires or their 

13 
 resumes. And during this recess, they got the 

14 
 opportunity to review all the infom1ation and now that 

15 
we have their infom1ation - 
1 6 
 MS. COOK: J motion that we bring on these two 

17 
board members. 

18 
 MR. ESPINOZA: Okay. ll has been motioned by 

19 
Adraine Cook. 

20 
 l s there a second on the table? 

21 
 MS. VALENTI: Tsecond. 

22 
 MR. ESPlNOZA: It's been seconded by Dr. Dbrothy 

23 
Valenti. 

2 4 
 So now we will be retaking a vote to appoint 

25 
 these two new board members. 
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1 We wi ll start with Cheryl Jolmson. 


2 
 MS. JOHNSON: Aye. 

3 
 MR. ESPrNOZA: Dr. Valenti. 
4 
 MS. VALENTI: Aye. 

5 
 MR. ESPINOZA: Miss Adraine Cook. 

6 
 MS. COOK: Aye. ,. MR. ESPINOZA: And myself, Armando Espinoza, aye. 
!! Congratulations. 

i 

I 

9 
 MALE SPEAKER: (Inaudible). 

10 
 MR. ESPINOZA: Yes. 

11 
 FEMALB SPEAKER: (Inaudible}. 

12 
 MR. ESPINOZA: Congratulations, Annette Ford. 

13 
 FEMALE SPEAKER: Thank you. 

14 
 MR. ESPINOZA: And Miss Diana McKetta. Welcome to 

15 
the board of Ways. 

16 
 So -- so the tiwe now is 8:51, and the meeting 

17 
is adjourned. Thank you, everyone. 

18 
 (End oftranscription.) 
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> STATE OF rlFORNlA ) 

2 
 SS 

3 
 COUNTY 0 LOS ANGELES ) 
4 
 I, MARTHA L. VENTlMlGLIA, Certified Shorthand 


s Reporter qualified in and for the State of California, 


6 do hereby certify : 

7 
 That the foregoing transcript is a true and 


s correct transcription ofmy original stenographic notes 


9 taken down by me from recorded media; 

10 r further certify that I am neither attorney 
11 or counsel for, nor related to or employed by any of 
12 the parties to the action in which this proceeding was 
13 taken; and furthennore, that 1 am nol a relative or 
14 employee of any attorney or counsel employed by the 
15 
parties hereto or financially interested in the action. 

16 
 IN WlTNESS WHEREOF, I have hereunto set my 

17 
hand this 26th day ofAugust, 2014. 

18 


19 


20 

MA:RTl'lA L VENTtMtOLIA. CS!t. 8992


21 
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23 


24 


25 
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Wilshire 9:8 

WISDOM 1:11 

] 2:11 50:11 56:11 
62:9 77:11 85:10 
90:11 96:11 102:11 

WITNESS ll3:16 

wondering 65: 16 

work 4:10 24:2 

105:4, 16 


worked 14:8 

working 17:1 58:24 

65:1 105:15 

works 17:2 21 :17 
worn 9:12 
write 74:22 75:15 
wrong 99:15 
wrote 73 :24 

<Y> 
Yeah 6:20 9:25 
10:21, 24 14:22 16:4 
17:2,13 18:22 19:6, 

15, 19, 23 20:4, 8 

21:19 24:14 28:20 

29:11, 16 30:7, 15, 22 

32:2, 15 33:13 34:10 

35:1, 21 40:24 41 :24 

44:13, 16 45:10, 14, 

16, 24 47:1 48:4 

49:3 58:22 59:9, 12 

60:6, 10 6 1:3 64:13 

65:5 69:4,4 71:21 

72:4, 9, 10 73:9 

74:17 75 :7, 16 88:9, 

22 104:12 
year 8:10 10:19 
14:10,20 15:1,3,12, 


13 22:3, 6 23:5, 14 

24:24 27:JJ 30:11, 

13 	 31:2 35:3, 6, 11 

38:8, 10, 20 39:3, 6, 

JO, 13, 14 40:15, 16, 

19 41 :1 42:6 46:19 

73:15, 16, 19 81:6, 12, 

22 83:5 88:10, 12, 14 

year-by-year 84:3 

years 21 :2'5 22:1 

25:2 39:12 61 :8 
75:25 81 :19 

year's 15:9, 10, 11 

44:21 66:8, 11 

YOUNG ] :11 12:11 

50:11 56:11 77:11 
90:11 96: 11 102:11 

yourself 9:20, 23 
104:25 

'< Z> 

ZAK 97:12 

zone 5: 13 
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STATE OF CALIFORNIA 


SS 

COUNTY OF LOS ANGELES 

I, MARTHA L . VENTIMIGLIA, Certified Shorthand 

Reporter qualified in and for the State of California, 

do hereby certify: 

That the foregoing transcript is a true ancl 

correct transcription of my original stenographic notes 

taken down by me from recorded media; 

I further certify that I am neither attorney 

or counsel for, nor related to or employed by any of 

the parties to the action in which this proceeding was 

taken; and furthermore, that I am not a relative or 

employee of any attorney or counsel employed by the 

parties hereto or financially interested in the action. 

IN WITNESS WHEREOF, I have hereunto set my 

hand this 26th day of August 1 2014. 

1 f 'tHines Reporters 000665
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FIRST AMENDMENT TO AT-WlliL EMPLOYMENT AGREEMENT 

This FIRST AMENDMENT TO AT-WILL EMPLOYMENT AGREEMENT 
("Amendment") is entered into by and between Edward Cabil ("Employee") and the Merle 
Williamson Foundation, the holder and operator of The Merle William Foundation dba The 
Wisdom Academy for Young Scientists, a California public charter school ("School"). lt 
amends the terms of the Employment Agreement entered into by Employee and the School on or 
about February 3, 2014 for the term from July 1, 2013, to Jtme 30, 2014 ("Agreement''). 

The Parties hereby agree to amend the Agreement as follows: 

Work Schedule 

The Employee will continue to be employed on the same terms as conditions as set forth 
in the Agreement on an at-will basis after June 30, 2014. Neither party has an expectation that 
the employment relationship wi ll continue for any set period oftime. Either pruty may terminate 
the employment relationship at any time and for any reason, with or without cause and with or 
without notice. 

Work Year 

There shall be no specific number of days that must be worked. Instead, Employee will 
be a full-time exempt employee who will be expected to continue to devote the time and energies 
necessary to fulfi ll the job requirements as under the existing Agreement. 

Benefits 

Employee shall be entitled to paid time off and leave for illness at the same amount per 
year of employment as set forth in the Agreement. However, this leave shall accrue on a pro
rated basis. 

Employee Signature Dare 

M ERLE WILLIAMSON FOUNDATION A PPROVAL: 

Dated Authorized MWF Representative 

This Employment Agreement is subject to ratification and approval by the Governing Board of 

Merle Williamson Foundation. 


- 1 
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INDEPENDENT CONTRACTOR CONSULTING AGREEMENT 

Mcl'lc Williamson Found:llion cl ba Wisdom A1:ademy fo r Young Scientists 


T HIS INDEPENDENT CONTRACTOR CONSULTING AGREEMENT (hereinafter 
•·f\gn.:ement") is entered into by and between Merle Williamson Foundation dba Wisdom Academy 
for Young Scientists (hereinatter ··schoor ') and Jason Okonkwo (hereinafter ..Consultant"'), 
cffci:tive .July I. 2014. 

RECITALS 

A. SCHOOL is a non-profit rnrporation organized under the laws of the Stal~ of 
California to operate a charter school in the S tate ofCalifornia. 

B. Consultant is very experienced in operating a charter school. SCHOOL is 
retaining Consultant to provide services to SCHOOL as set forth below. 

C. SCHOOL wishes lo retain Consultant to provide such services to SCHOOL. 

AG REEMENT 

In consideration of the promises and of the mutual covenants contained herein, and for 
other good and valuable consideration, receipt of which is hereby acknowledged, the parties 
hereby agree as fo llows: 

1. Independent S::ontracti111~__Agreement and Services. SCf IOOL herehy engages 
Consultant. and Consultant hereby accepts such an engagement upon the terms and conditions 
sd forth herein. It is expressly understood between the parties that Consultant is an independent 
contn\cLor and not an employee of SCHOOL. Consultant shall perform the following services: 
administrative support services. Consultant assumes full responsibility for the performance of 
his/her duties under the terms of this Agreement. SCHOOL acknowledges that it does not and 
will nol control or diri;:ct Consultant with regard to the manner or means in which Consultant 
perl"orms his/her duties under this Agreement. SCHOOL shall simply have the right to approve 
or disapprove the final products and/or services provided by Consultant and shall have the right 
to set deadlines for the completion of products and/or services pursuant to this Agreement. 
Consultant shall not be responsible for reporting to any ol'ficer, employee or agent in carrying out 
the services to be perfl)rmed by him/her under the terms of this Agreement. 

1. Effective Date an<.! Term. The effective date of this Agreement shall be July I. 
'.W 14, and the term of this Agreement shall begin on the effocti ve date and shall remain in effect 
until DATE. unless terminated pursuant to section 16. 

J. Confidentialit.y. 

a. Confidential Information in General. During the course of this 
Ag,rcement. Consultant may have access to Confidential Information of SCHOOL. its 
employees. and cettain third parties such as customers and vendors. '·Confidential Information·· 
is information. which is not generally known to the public and, as a result is ofeconomic benefit 
tu SCHOOL in the conduct of its business. SCHOOL and Consultant agree that Confidential 
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Information shall include. but not be limited to, all information developed or maintained by 
SCI IOOL and/or its e1nployces and and/or wndors and comprising the following items. whether 
or not such item::; have . been reduced to tangible form (e.g .. physical writing): contract terms, 
lesson plans. education plans, business development techniques. processes inventions, 
development. equipment. prototypes. methods. databases. consulting agreements. product 
research, sales. marking and strategic plans, programming plans, advertising and promotion 
plans. products and .. availability .. information. existing and developing software products. source 
code. object code. technical documentation. flow charts, test results, models. data, research. 
formulas. ideas. trade names. service marks, slogans. forms. student lists. business forms. 
mark~ting programs and plans. business plans and strategies. layout and design. !inancial 
structure. operational methods and tactics, cost information. the identity of students or vendors of 
SCHOOL. accounting procedures, details. and any document, record or other information of 
SCI IOOL relating to the above. Confidential Information include nol only information 
bdonging Lo SCHOOL or its customers and/or vendors, wh ic.11 existed before the date of this 
J\grct:ment but also information developed by Consultant for SCHOOL or its customers and/or 
vendors during the time period that Consultant has provitled services to SCHOOL. the term of 
this Agreement. and thereafter. 

b. Restriction on Use of Confidential lnformat iQn. Consultant shall not 
disclose to any third party or pmties during or after the term of this Agreement. without the prior 
written consent of SCHOOL. any information relating lo SCHOOL, its employees. customers, 
and/or vendors. or information n::gar<ling the affairs or operations of SCHOOL, induding 
SCI IOOL · s Confidential Information. Consultant agrees that his use of Conli<lential Information 
is subjec1 to the fo llowing restrictions during the time period that SCHOOL has retained 
Consultant. the term of' this Agreement. and for an indefinite period thereafter so long us the 
Confidential I nfonm1tion has not become generally known to the public. 

1. Nondisclosure. Consultant will not publish or disclose or allow to 
be published or tfoclose<l. Confidential Lnformation to any person who is not an employee of 
SCHOOL unless such disclosure is necessary to the perfonnance of Consultant's obligations 
under this Agreement. 

ii. Surrender Upon Termination of Agreement. Upon ter01inatio11 of 
this !\grccmcnt for any reason. Consultant will surrender to SCHOOL all documents and 
materials in hi s possession and/or control which contain Confidential Information. Consultant 
l'urlher agrees to return any and all other documt!nts. materials, computer disks, or other items or 
properly provided to Consultant by SCHOOL during the term of this Agreement upon the 
termination of this Agreement for any reason. 

111. Prohibition Against Unfair Com~etition. Consultant will not use 
any Confidentinl Information to engage in competition with SCHOOL at any time during the 
term of this Agreement or after lhe termination of this Agreement for any reason. 
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c. Solicitation of Employees. 

i. Information About Employees. Consultant may be. or may have 
been. called upon to work closely with employees or SCHOOL in performing services under this 
Agreement. All information about such employees which becomes known to Consultant during 
the course of this Agreement. and which is no! otherwise known to the public. including 
compensation or commission structure. is Confidential Information of SCHOOL and shall not be 
used by Consultant in soliciting employees of SCHOOL at any time during or after termination 
the tt-rmination orthi:-; Agreement. 

ii. Solicit.51tion or EtTJployees Prohibited. During the tcnn or this 
AgrCL'mtnt and lbr one (I) year following the termination of this Agreement. Consultant shall 
not, directly or indirectly ask or encourage any employee(s) of SCHOOL to leave their 
employment with SCHOOL, or sol icit any employee(s) of SCHOOL for employment elsewhere. 
Consultant further agrees that he shall make any subsequent employer aware of this non
solicitation obligation. 

J. Violations of Confidential Information, Solicitation and Written Material 
k lauses. Consultant agrees and acknowledges that the violation of any or the provisions 
contained in section 3 hereof would cause irreparable injury to SC.HOOL. that the remedy at law 
for any violation or threatened violation thereof would be inadequate. and that SCHOOL shall be 
entitled to temporary and permanent injunctive relief or other equitable relief from a court of 
competent jurisdiction without the necessity of proving actual damages. 

4. Compensation. SCHOOL sha ll pay Consultant for services performed pursuant Lo 
this Agreement; according the pay schedule attached as Exhibit ·'A." 

5. Materials/Equipment/Costs. All materials and equipment needed by Consulta11t lo 

carry out the services to be performed by him under this Agreement. shall be furnished by 
Consultant at his O\.Vn expense. 

6. Consultant's Obligation to Pa,Y. Taxes. All compensation called for under this 
Agreement will be paid without·dcductions or withholdings. and will be accoinpunied by a Form 
1099 al year end. As an independent conlractor, Consultant agrees that he/she will be 
responsible for the reporting and payment of any state and/or tederal income tax or other 
withholdings on the compensation provided for his/her services under this Agret:ment. In 
addition. Consultunt shall fill out and execute the form W-9 which is attached as Exhibit ·'B.'' 

7. General Lial,lility Insurance. Consultant expressly acknowledges and understands 
thut SCHOOL shall have no obligation to provide general liability insurance for Consultant or 
his empll)yees. 

8. Comorate/13usiness Responsibilities/Workers' Compensation Insurance. 
Consultant shall be responsible for performing all duties incident to operating a business and/or 
corporation. including. but not limited to. obtaining all necessary licenses and paying all 
appli~able laxes. Consultant expressly acknowledges and understands that SCHOOL shall have 
no obligation to provide workers' compensation insurance. unemployment insurance. health 
insurance or any employee benefits of any nature for Consultant. Consultant agrees to hold 
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harmless and indemnify SCHOOL for any and all claims arising out of any iltjury. disability or 
d~~ath of Consultant. 

9. Other Activities. Consultant shall be permitted to engage in other activities for 
other businesses during the term of this Agreement. so long as he performs his duties pursuant to 
this Agreement. 

I 0. Successors an~L8ssjg11~. The rights and obligations of SCHOOT. under this 
Agreemt.:nt shall inme to the benefit of and shall be binding upon the successors and assigns of 
SCHOOL. Consulwnt shall not be entitled to assign any of his rights or obligations under this 
Agreement without the prior written consent of<m authorized officer of SCHOOL. 

11. Governing Law. This Agreement shall be interpreted. construed. govemed and 
enforced in accordance with the laws of the State of California. 

12. f:ntire Agreement/Amendments. This Agreement reflects tht:! only. sole and entire 
agreement between the parties relating in any way lo the subject matter hereof. No statement. 
promise or different representations have been made which in any way form a lntrt of or modify 
this Agreement. No amendment or modification of the terms or conditions of this Agreement 
shall be valid unless in writing and signed by the parties hereto. 

13. ~i~parate Terms. Each term. condition. covenant or provision of this Agreement 
shall be vit!wed as separate and distinct. and in the event that any, such term. covenant or 
provision shall be held by a court of competent jurisdiction to be invalid, the remaining 
provisions shall continue in full force and effect. 

14. Waiver. I\ 'Naiver by either party of a breach of any provision or provisions of 
this Agreement shall n()t constitute a general waiver or prejudice the other pat1y's right otherwise 
to demantl strict compliance with that provision or any other provisions in this Agreement. 

15. Notices. Any notice required or permitted lo be given under this Agreement shall 
he sufficient if in writing and sent by mail to Consultant at an address provided by Consultant. or 
hand ddivercd to Consultant, or Lo its principal office, in the case of the SCHOOL. 

16. Termination. SCHOOL or Consultant each reserve the right to terminate this 
Agreement for any reason. upon JO days written notice of t<:!rmination. 

17. Atbitntion of Oigiu!fs. With 1he exception oi any claims related to injunctive 
relkC which may be heard by a court of competent jurisdiction. all claims for monetary damages 
bet\veen the parties to this Agreement shall be resolved by binding arbitration under the 
commercial rules of JAMS in San Diego. California. Such arbitration shall be conducted in San 
Diego, California. before a single arbitrator selected through the usual and customary procedures 
or JAMS. 

a. Any demand for arbitration shall be in writing and must be made within 
the time required by applicable law. 
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b. The arbitrator shall be a former or retired judge or attorney with at leus1 
11:.·n ~cars cxpcrienre. 

c. At the election of either pa11y, the arbitration proceedings may be 
1rnnscribed by a court reporter at the expense of the ekcting party an<l a \"lritten transcript may be 
provided to the arbitrator. 

d. The arbitrator shall be requested to make factual findings and render a 
statement of decision, explaining the legal and factual basis for the award. 

e. Final decisions by the arbitrator shal l be rendered within ninety days from 
the date the urbitration heiuings are completed. 

f. The prevailing party shall be entitled to an award by the arbitrator of costs 
reasonably incurred in connection with the arbitration, including witness fees and expert witness 
foes, unless the arbitrator for good cause determines otherwise. Each party shall be responsible 
for its ow1i attorney~; lees. 

g. Costs and fees of the arbitrator shall be borne equally between the parties 
initially. but the arbitrator shall be requested to order restitution of such costs and lees by the 
non-prevaillng pai1y, unless the arbitrator for good cause determiJ1es otherwise. 

h. The award or decision of the arbitrator shall be final , and binding. and 
may be entered as a judgment in any \:Ourt of competent jurisdiction, in accordance with 
applic<1bk law. 

i. The provisions of Titli: 9 of Part 3 of the California Code of Civil 
Prnce<lure. incl uding section 1283.05, and successor statutes, permitting expanded discovery 
before the arbitration hearing. shall be applicable to all disputes v.rhich are arbitrated pursuant to 
this Agreement, provided, however, that the discovery limits in California Code of Civil 
Procedure section 94 shall be deemed applicable. to limit the scope and extent of such discovery. 

18. Surrender or Documents Upon Termination of Agreement. Upon termination of 
this Agreement for any reason, Consultant will surrender to SCHOOL all documents and 
nwtcrinls in his/her possession or control which contains SCHOOL confidential information. 
Cunsultant further agrees to return any and all other documents. materials, computer disks, or 
other items or property provided 10 Consultant by SCHOOL during the li;:rm ol' this Agreement 
upon the termination or this Agreemelll for any reason. 

19. CounterQart~. This Agreement may be cxcct1ted in counterparts and. if so 
executed. t:!at:h su1,;h counterpart shall have the force and effect o f an original. A facsimile 
signature shall have the same force and effect as an original s ignature. 

IN WITNESS HEREOF. the parties have executed this Agreement as or the date set forth 
Hbovc. 

CONSULTANT: 
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Daled: June , 20 14 
Jason Okonkwo 

MER.LE WILLIAMSON FOUNDATION DBA 
WISDOM ACADEMY FOR YOUNG SCIENTISTS: 

By:______________Dated: June_ , 2014 

Title: 
~------------

10I l!U(·~.10. I 
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f.XHIBIT A 
Compensation 

Term of Agreement: Completion of Services 

Rate: $I 00 per hour. 

Work product to be delivered by Contractor (Check boxes as applicable, and set forth dctai Is 
as desired in space provided): 

I I Oral recommendations/reports 

I I Writlen reports 
[] Daily 
l I Weekly 
l J Monthly 
[ I lJpon Completion 
l] Other: Bi-weekly 
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Give Form to thef(Mm W-9 Request for Taxpayer 
requester. Do not1Rev. A11gusl 2013) Identification Number and Certification send to the IRS.~~menl ol llie 1reasuoy

"''""'"JR~vt1111e Se!\'ICt 

Name 1as shown on your income tax 1etum) 

<'I 
<i> 
CJ) 

~ Check appropriate box for federal tax class11icatlon: 

D lnd1v1dual/sole proprietor 0 C Corporation 0 S Corporation D Partnership 0 Trust/estate

&§ 
0 limited liabllity eornpany. Enter the tax classiftcatlon (C=C corporallon, S:S corporallon. p,,partnershlp) ~:'t 

.i ~ 0 Other (s9e Instructions)~ll. () 

Exemptions (see mstructions): 

Exempt payee code (it any) 

E~emption from FATCA reporting 
code (If any) 

~ Address (number. street, and ap1. or suite no.i Requester's name and addres_, (opt1onaQ 
~ 
0. 

lfJ 
City, state. and ZIP code 

~ 
wst acCOlmt number(s) here (optional) 

ma 
Taxpayer Identification Number fTIN) 

Enter your TIN in t~e appropriate ~ox. _The TIN pr~vided must match the name given on the "Name" line I Sodal MCuri1y number I 
to avoid backup withholding. For ind1v1duals. this 1s your social security number (SSN). However, for a 
resident alien. sole proprietor. or disregarded entl!y, see the Part I instructions on page 3. For other 
entities. It is your employer Identification number (EIN). If you do not have a number, see How to get a [[[] -[]] -I I I I I 
TIN on p11ge 3. 

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose I Employer ldenttticalion number J 

number to enter. m -1111111 1
1@111 Certification 
Under panallles of perjury. I certify that: 

1. The number shown on this form is my correct taxpayer Identification number (or I am waiting for a number to be issued to me). and 

2. 	I am not subject to backup Withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 
Service (IRS) that I am subject to backup Withholding as a result of a failure to report all interest or d ividends, or (c) the IRS has notified me that I am 
no longer Sllbject to backup withholding, and 

3 . I am a U.S. citizen or other U.S. person (defined below), and 

•I. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is c01rec1. 

Certification instruction s. You must cross out item 2 above II you have been notified by the IRS that you are currenlly subject to backup wilhholdlng 
bticause you have failed to report all interest and dividends on your tax return. For real estate transactions. item 2 does not apply. For mortgage 
interest paid, acquisition or abandonment ot secured property. cancellation of debt, contributions 10 an individual retirement arrangement (IRA), and 
generally, payments other than interest and dividends. you are not required to sign the certification, but you must provide your correct TIN. See the 
instructions on page 3. 

Sign Signature of 
Here U.S. person ~ Date • 

General Instructions 
Secr1on references are to lhe lntemal Revenue Code unless otherwise noted. 

Future developments. The IRS has created a page on IRS.gov tor information 
about Form W·9, al www.irs.gov/w9. Information about any future developments 
affectin11 Form W-9 fsuch as legislallon enacte<J after we release It) wlll be posted 
on lhal page. 

Purpose of Form 
A per~on who 1$ required 10 hie an Information return wlth the IRS must obtaln your 
corroct taxpnyer icJentiflcatlon number (flN) to report. for example. income paid to 
you. payments maele to you 1n settlement of payment card and 1hird party network 
tra1>sactlons. l'eal estate transactions, mortgage interest you paid. acquisition or 
abandol\ment of secured propeny. cancellation of debt. or contributions you made 
IQ an IRA. 

Use Form W-9only 11you are a U.S. petson (including a resident alien). to 
provide your correcl TIN lo the person requesting it (the requester) and. when 
appl"-:able. to: 

1. Cortify t11at the TIN you are giving is correct (or you are waiting for a number 
to be issued), 

2. Certify that you are not subject to backllP withholding. or 
3. Claim exempr1on from backup withholding if you are a U.S. exempt payee. If 


apphcablo. you are also certifying that as a U.S. person. your allocable shore of 

a<1y partnership Income from a U.S. trade or business rs not subject to lhe 


withholding tax. on toreign partners' shale of effectively connected lncorne. and 

4. Cenify ttiat FATCA code(s) entered on this fonn (If any) indicating lhot you are 
exempt from the FATCA repor1ing, is correct. 

Nole. If you are a U.S. person and a1eq..ies1ergwtt )I®o fann other than Form 
W-9 to request your TIN, you musl u~ the •eciue.!llf'1°5 k>rm 11 It is substantially 
similar to this form W·9. 

Definition of a U.S. person. For federal tax purposes. you are considered a U.S. 
person if you are: 

• An Individual who is a U.S. citizen or U.S. resident ahen. 

• A partnership, corporation, company, or assoclal)on created or organized in ll>e 
United States or under ttte laws ot the United States. 

•An estate (other than a rorelgn esleto), or 

• A domestic trust (as defined In Regulatlon5 section 301.7701-7). 

Speelaf rules lor part,,.rehlpa. Parlnereh1ps lhat conduct a trade or business In 
the United States are generally required lo pay a wllhholdiilQ lax under section 
1446 on any foreign partners' share of effectively connected taxable income lrom 
such business. Further. 1n certain cases where a Form W-9 has not been received, 
the rules under section 1446 require a partnership to presume that ii partner is a 
loreign person. and pay the section 1446 wlthholdlng tax. Therefore. ii you are a 
U.S. person that is a partner ln a partnership conducting a trade or business 1n tl1e 
U(liled States. provide Form W·9 to \hs partnership to estnbhsh your U.S. status 
and avoid section 1446 withholding on your share of partnership Income. 

Cal. No. 10231X 	 Form W·9 (Rev. 8·2013) 
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Patel Neha 

From: Edward Cabil [edcabil@sbcglobal.net] 

Sent: Thursday, February 16, 2012 10:52 AM 

To: Patel_Neha 

Subject: Re: SECOND REQUEST: Past Due: Agenda (2/17 mtg -WAYS) 


Apparently, you took the schedule from our site some time ago, for the board meeting schedule was taken down 
until we could finalize a common date for our new board members. Ifyou visit our site, you will see that the 
board schedule was taken down a long time ago. 

We now have to determine our monthly board meeting according to the availability of ow: new boar members, 
for this diverse group of board members is comprised of an actor, who can't say what date be is available weeks 
in advance, private business owners, and those in school whose class schedules changes from quarter to quarter. 

Until further notice, we will set our board meetings according to the annOLmced monthly available days 
common for all ofour members. 

Blessings, 
Ed Cabi l 

From: Patel_Neha <Patel Neha@lacoe.edu> 

To: Ed Cabil <edcabil@sbcglobal.net> 

Cc: lsenberg_Jan <Isenberg Jan@lacoe.edu>; Sanchez_Lila <Sanchez Lila@lacoe.edu> 

:3ent: Thursday, February 16, 2012 8:34 AM 

Subject: SECOND REQUEST: Past Due: Agenda (2/17 mtg-WAYS) 


Mr. Cabil. 

Please see my e-mail bd ovv and respond as soon as possible as it is PAST DUE. 

Thank you, 
Nelw 

From: Patel_Neha 
Sent: Wednesday, February 15, 2012 8:21 AM 
To: Ed Cabil (WAYS) 
Cc: lsenberg_Jan; Sanchez_Lila 
Subject: Past Due: Agenda (2/17 mtg - WAYS) 

Mr.Ca.bi!, 

According to the schedule we had received back in September, there is a Board meeting scheduled on 2/17/12. 

The agenda is due 72 hours prior to the meeting so it was due yesterday. Please let roe know the status. Thank 
you. 

felw Patel 
lls.1istant Ad111i11istretfive Anu(J',1'/ 
( '/111rt f!1· Schou! q(/ice 
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Board M ember 

Name 


Dr. Dorothy Valent i 


Saundra Davis 


Armando Espinosa 


Norman Golden 


Cheryl Johnson 


Kimberly Daniels 


07/25/13Date 

S:OOpmTime 

•subject to change. 

Title 

President 


M ember 


Treasurer 


Member 


Member 


Member 


WAYS BOARD ROSTER 

FY - 2013/2014 

Email Address 

dvalenti747@yahoo.com 

saundavis@aol.com 

armando.espinoza.10@my.csun.edu 

normanskx@gmail.com 

johnsoncenter@msn.com 

kim berly@ksdanielslaw.com 

Telephone 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 

Mailing Address 

706 E Manchester Ave Los 

Angeles, CA 90001 


706 E M anchester Ave Los 

Angeles, CA 90001 


706 E M anchester Ave Los 

Angeles, CA 90001 


706 E Manchest er Ave Los 

Angeles, CA 90001 


706 E M anchester Ave Los 

Angeles, CA 90001 


706 E Manchester Ave Los 

Angeles, CA 90001 


WAYS BOARD CALENDAR OF MEETINGS 

10/24/13 11/21/13 1/30/14 02/27/14 03/27/14 04/24/14 05/29/14 06/26/1408/29/13 09/26/13 

S:OOpm S:OOpm S:OOpm S:OOpm5:00pm S:OOpm 5:00pm S:OOpm S:OOpmS:OOpm 

000684
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WAYS BOARD ROSTER 
2013/2014 

Board M ember 
Name 

Dr. Dorothy Valenti 

Saundra Davis 

Armando Espinosa 

Eleanor Jones 

Cherly Johnson 

Norman Golden 

Kimberly Daniels 

Carol Lee Tolbert 

Title 

President 

M ember 

Treasurer 

Member 

Member 

Member 

Member 

Member 

Email Address 

dvalenti747@yahoo.com 

saundavis@aol.com 

armando.espinoza.lO@my.csun.edu 

eleanor@c-pass.biz 

johnsoncenter@msn.com 

normanskx@gmail.com 

kimberly@ksdanielslaw.com 

kids@civicpride.net 

Telephone 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 

Mailing Address 

706 E Manchest er Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
Angeles, CA 90001 

WAYS BOARD CALENDAR OF MEETINGS 

Date 07/25/13 08/29/13 09/26/13 10/24/13 11/21/12 1/30/14 02/27/14 03/27/14 04/25/13 06/26/14 

Time 5:00pm 5:00pm S:OOpm S:OOpm S:OOpm S:OOpm 5:00pm S:OOpm 5:00pm S:OOpm 

•subject to change. 

P._.e c..\ J - )$"-IS -J?, 



WAYS BOARD ROSTER 
2013/2014 

Board Member Title Email Address Telephone Mailing Address 
Name 

Dr. Dorothy Valent i Member dvalenti747@yahoo.com 323-752-6655 706 E Manchester Ave Los 

Angeles, CA 90001 

Adriane Cook Member aecook@lasd.org 323-752-6655 706 E M anchester Ave Los 
Angeles, CA 90001 

Armando Espinosa Interim armando.espinoza.lO@my.csun.edu 323-752-6655 706 E Manchester Ave Los 
Chair/Treasurer Angeles, CA 90001 

M aria Garcia Member cmcmarycg@hotma il.com 323-752-6655 706 E Manchester Ave Los 
Angeles, CA 90001 

Cheryl Johnson Member johnsoncenter@msn.com 323-752-6655 706 E M anchester Ave Los 
Angeles, CA 90001 

WAYS BOARD CALENDAR OF MEETINGS 

Date 07/25/13 08/29/13 09/26/13 10/24/13 11/21/12 1/30/14 02/27/14 03/27/14 04/25/13 06/26/14 

Time 5:00pm 5:00pm 5:00pm 5:00pm S:OOpm 5:00pm 5:00pm 5 :30pm 5:30pm 5:30pm 

•subject to change. Updated 3/13/14 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 
Thursday, April 3, 2014 

6:00 P.M.- 7:30 P.M . 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication'' is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen {lS) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disabllity-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 4/3/14 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 

Thursday, April 3, 2014 


6:00 PM to 7:00 PM 

706 East Manchester Avenue - L.A. CA 90001 


{Posted April 2, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


__)__1. 	 Cheryl Johnson 

2. 	 Adraine Cook ___}_ 
___}__3. 	 Dorothy Valenti 

4 . 	 Armando Espinoza ___}__ 
5. 	 Maria Garcia ___}_ _ 

IV. 	 Approval of the Board Meeting Minutes - March 13, 2014 

V. 	 Additions to t he Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board . Thls segment shall not exceed 15 minutes. 

VII. Closed Session 

a. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 
Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson 
Foundation and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East 
Manchester Buildings A-E) Under Negotiation: Extension of Escrow period from 
45 to 120 days. 

b. 	 Conference with Legal Counsel/ Potential Litigation: One Item 

VIII. Closed Session Report 

I)(. Open Session 

a. 	 Wells Fargo Commercial Property Finance Application - Action Item 
b. 	 Wilkinson Hadley King & Company, LLP tore-audit the financial statements year

end June 30, 2013 
c. 	 Fiscal Crisis Management Team (FCMAT), to provide fiscal management 

assistance and professional development training. 
d. 	 Selection of Independent Audit Firm for year-end June 30, 2014 

X. Meeting Adjourned 

Wisdom Academy 	 4/3/14 
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WISDOM ACADEMY FOR YOUNG SCIENTI STS 


BOARD OF DIR~CTORS 
Special Board Meeting 


Thursday, April 3, 2014 6:00 PM 


I. The Regular Meeting of the WAYS Governing Board was held on Thursday, April 3, 2014 at the school of 
Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meeting to order 
at 6:24pm. 
Location: 706 East Manchest er Ave Los Angeles, Ca 90001 

II. All members and guests stood and saluted the flag. 

Ill. Board Members Present : Cheryl Johnson, Dr. Dorot hy Valent!, Armando Espinoza, Adraine Cook 

B~ard Me.t Maria Garcia 
0 hers In ~Jason Okonkwo, Edward Cabll, 0 

IV. Additions to the Asenda 

v. 

Vt. 

vu. 

VIII. Open Session 
a. Wells Fargo Commercial Prop~ 

I. In favor - Cheryl John· 
II. Oppose - None 

b. Wilkinson Hadley King &Come· 
2013 -Approved 4/0 

I. In favor - Cheryl Johnson, Arman o 
II. Oppose - None 

c. Fiscal Crisis Management Team {FCMAT), to provide f iscal management assistance and 
professional development training, Pending On-site Fiscal Services Proposal - Discussion 

d. Selection of Independent Audit Firm for year-end June 30, 2014 - Discussion 

IX. Fut\Jre Agenda Items 
X. The board meeting of WAYS was of flclally adjourned at 7:52 PM. 

Board Member 
~LLG "~ 
/SOardihalrperso~ 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Board Meeting 
Friday, April 25, 2014 

6:00 P.M . 

706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 " Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of ''Oral Communication." 

3. 	 "Oral Communication'' is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses th!it item. 

S. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 4/25/14 
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Wisdom Academy for Young Scientists Public Charter School 


Board Meeting 

Friday, April 25, 2014 


6:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


{Posted April 22, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible /earners, agents ofchange, and true scientists. 

I. 	 Call to Order 

II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/ Absent 


1. Cheryl Johnson 	 __/__ 
__;__2. 	 Adraine Cook 
__;__3. 	 Dorothy Valenti 
__/__4. 	 Armando Espinoza 
__/__5. 	 Marla Garcia 

IV. 	 Approval of the Board Meeting Minutes - April 3, 2014 

V. 	 Additions to the Agenda {Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 

the Governing Board. This segment shall not exceed lS minutes. 

VII. Open Session 

a. 	 LACOE Superintendent's report to WAYS Board regarding FCMAT Audit- LACOE staff 
Ed. Code section 1241.5 requires that the LACOE superintendent report its findings and 
recommendations to the governing board of the charter school 

b_ 	 Selection of Independent Audit Firm for year-end June 30, 2014- Action 

VIII. Closed Session 
a. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 

and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East M anchester 
Buildings A-E) Under Negotiation: Updates regarding due diligence. 

b. 	 Conference with Legal Counsel/ Potential Litigation: One Item 

IX. Closed Session Report 

X. Meeting Adjourned 

Wisdom Academy 	 4/25/14 
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was officially adjourned at 7;31 PM'.' · 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 


BOARD OF DIRECTORS 
Special Board M eeting 

Friday, April 25, 2014 6:00 PM 

The Regular Meeting of the WAYS Governing Board was held on Friday, April 25, 2014 at the school of 
Wisdom Academy for Young Scientists. Bo·ard Member, Armando Espinoza, called this meeting to order 

at 6:00pm. 
Location: 706 East Manchester Ave Los Angeles, Ca 90001 

II. The Director ofOperations requested t hat anyone bearing weapons or arms display.evidence of 

authorization to do so. An Oxnard Police Officer accompanied LAcoE staff at this meeting and provided 
his badge. All members and guests stood (!Qd saluted the fl~g. · 

Ill. emb , t r Cheryl Johnson, or:·.oorothy Valenti, Armando Espi-raine Cook 
oar cmb ', : Maria Garcia "· · 

Othe s ; Jason Okonkwo, Edward·cabll, A_prll Mitchell (LACOE), Za emon (LACOE), 
Oxnard Police Officer.(Prlvat e Security for LA.COEStaff) 

IV. 	 Additions to the Agenda 

V. 	 Approval of Minutes 
a. 	 February 27, 2014, March •i3, 2014 

VI. 	 Reeorts/ Oral Communication 
a. 	 Bali Business Management 
b. 	 Vice-Princlpal's Repot-f(Hand-o 

. · Viii Open se~sion 
't -~! a. LACOE Superintendent's report to 
".r..7~,;l Ed. Code section 1241.S re 

recommendations to the..ggy · 
b. 	 Selection of Hiii, Morgan, andi 

I. In·favor- Cheryl Joh(l 
!i. Oppose - None 

VIII. Closed Session 
a. 	 Conference with Real Propert~. 

Cushman & Wakefield; Negot\ 
Manchester Ave LA Ca 90001; 
Negotiation: Updates regard1rf

b. 

IX. 	 future Agenda Items 
X. 	 The board meeting of WAYS .

Date 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Board Meeting 
Wednesday, April 30, 2014 

6:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I, Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guideUnes are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 4/30/14 
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Wisdom Academy for Young Scientists Public Charter School 

Board Meeting 


Wednesday, April 30, 2014 

6:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted Aprlf 29, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


_/_1. Cheryl Johnson 	 _ 
_/__2. 	 Adraine Cook 
_;__3. 	 Dorothy Valenti 
_;__4 . 	 Armando Espinoza 
__)__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes - April 25, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports I Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form wil I be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Open Session 
a. 	 WAYS Financial Policies and Revisions (4/25/14) - Action 
b. 	 WAYS Response to LACOE Superintendent's notice of the FCMAT AB139 

recommendation pursuant Ed. Code 1241.S - Discussion and Potential Action 
c. 	 WAYS 2014-15 School Year Operating Budget - Discussion and Potential Action 
d. 	 WAYS 2014-15 School Year Special Education Budget- Discussion and Potential Action 
e. 	 WAYS 2014-15 Title I Budget- Discussion and Potential Action 
f. 	 2013-14 Scnool Year Employment Agreemen ts - Discussion and Potential Action 
g. 	 Recruitment of Additional Board Members- Discussion 

VIII. Closed Session 
a. 	 Public Employee Performance Evaluation (Employment Title: Executive Director) 

i. Public Employee Discipline/Dismissal/Release (Gov. Code§ 54957(b) 
b. 	 Public Employee Appointment (Executive Director) 
c. 	 Public Employee Discipline/Dismissal/Release (Gov. Code§ 54957(b) (Director of 

Operations) 
d. 	 Conference with Legal Counsel - Anticipated Litigation (one matter, Gov. Code§ 

54956.9(d)(2) 

IX. Closed Session Report 

X. Meeting Adjourned 

Wisdom Academy 	 4/30/14 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

BOARD OF DIRECTORS 
Speclal Board Meeting 

Wednesday, April 30, 2014 6:00 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Wednesday, April 30, 2014 at the school 
of Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meeting to 
order at 6:22prn. 
Location: 706 East Manchester Ave Los Angeles, Ca 90001 

IL 	 All members and guests stood and saluted the flag. 

Ill. 	 Board Members Present : Cheryl Johnson, Or. Dorothy Valent!, Armando Espinoza, Adraine Cook 

Board Members Absent: Maria Garcia 

Others in Attendance: Jason Okonkwo, Edward Cabil, 


IV. 	 Additions to the Agenda 
V. 	 Approval of Minute$ 

a. 	 None 
VI. 	 Reports/ Oral Communication 

a. 	 None 
VII. Open Session 

a. 	 WAYS Financial Policies and Revisions (4/25/14) 
I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adraioe Cook 
ii. 	 Oppose - None 

b. 	 WAYS Response to LACOE Superintendent's notice of the FCMAT AB139 recommendation 
pursuant Ed. Code 1241.S 

i. 	 In favor- Cheryl Johnson, Armando Espln<:>za, Dorothy Valent i, Adralne Cook 
ii. 	 Oppose - None 

c. 	 WAYS 2014-15 School Vear Operating Budget - Discussion 
d. 	 WAYS 2014-15 School Vear Special Education Budget - Discussion 
e. 	 WAY.S 2014-15 Title I Budget - Discussion 
f. 	 2013-14 School Year Employment Agreements 

i. 	 In favor- Cheryl Johns_on, Armando Espinoza,. Dorothy Valenti, Adralne Cook 
ii. 	 Oppose - None 

VIII. Closed Session 
a. 	 Public Employee Performance Evaluation/Employment Tit le: Executive Director -'•Discussion, 

Moved to future board meeting 
b 	 Public Employee Performance Evaluation/Employment Title: Director of Operations - Discussion, 

Moved to future board meeting 
c. 	 Public Employee Dismissal/Release 1 (pursuant to Gov. Code§ 54957, subd. (b}}- Action Item 

Discussion, Moved to future board meeting 
d. 	 Public Employee Dismissal/Release 2 (pursuant to Gov. Code§ 54957, subd. (b)) - Action Item 

Discussion, Moved to future board meeting 

IX. 	 Future Aeenda Items 
a. 	 Public Employee Performance Evaluation/Employment Title: Executive Director 
b. 	 Public Employee Performance Evaluation/Employment Title : Director of Operations 
c. 	 Public Employee Dismissal/Release 1 (pursuant to Gov. Code§ 54957, subd. (b))- Action Item 
d. 	 Public Employee Dismissal/Release 2 (pursuant to Gov. Code§ 54957, 'subd. (b))- Action Item 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Tuesday, May 20, 2014 

6:00 P.M. 
706 East Manchest er Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 

school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 

attendance and hope you will visit these meetings often. Your participation assures us of 

continuing community interest in our school. To assist you in the ease of 

speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 

the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 

are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 

presentations are limited to three (3) minutes and total time allotted to non-agenda 

items will not exceed fifteen (15) minutes. The Board may give direction to staff to 

respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 

your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 

that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 

act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 

of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 5/20/14 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 

Tuesday, May 20, 2014 


6:00 PM 

706 East Manchester Avenue - L.A. CA 90001 


(Posted May 19, 2014} 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/ Absent 


___}_ _1. 	 Cheryl Johnson 
__)__2. 	 Adraine Cook 
__;__3. 	 Dorothy Valenti 
__)__4. 	 Armando Espinoza 
___}__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes - April 25, 2014, April 30, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports I Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Public Employee Performance Evaluation (Employment Title: Executive Director) 

I. Public Employee Discipline/Dismissal/Release (Gov. Code§ 54957(b) 
b. 	 Public Employee Appointment (Executive Director) 
c. 	 Public Employee Discipline/Dismissal/Release (Gov. Code§ 54957(b) (Director of 

Operations) 
d. 	 Conference with Legal Counsel - Anticipated Litigation (one matter, Gov. Code§ 

54956.9(d)(2) 
e. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 
Buildings A-E) Under Negot iation: Property negotiation, purchase price. 

f. 	 Conference with Legal Counsel: One Item: Formation of the 706 East Manchester Ave, 
LLC under the Merle Williamson Foundation (to hold the tit le of the Manchester 
Property) - Action 

VIII. Closed Session Report 

IX. Open Session 
a. 	 Consider and Approve the "Assignment And Assumption Of Standard Offer, Agreement 

And Escrow Instructions For Pu rchase Of Real Estate" From Merle Williamson 

Foundation ("WAYS") to 706 East Manchester, LLC - Action 

Wisdom Academy 	 5/20/14
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b. 	 Consider and Approve Lease Agreement between Merle Williamson Foundation 

("WAYS") to 706 East Manchester, LLC as Tenant, and 706 East Manchester, LLC as 

Landlord -Action 

X. Meeting Adjourned 

Wisdom Academy 	 5/20/14 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


BOARD OF DIRECTORS 

Special Board Meeting 


Tuesday, May 20, 2014 6:00 PM 


I. 	 The Regular Meeting of the WAYS Governing Board was held on Tuesday, May 20, 2014 at the school of 

Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meeting to order 
at 6:00pm. 
Location: 706 East Manchester Ave Los Angeles, Ca 90001 

II. 	 All members and guests stood and saluted the flag. 

Ill. 	 Board M embers Present : Cheryl Johnson, Dr. Dorothy Valenti, Armando Espinoza 

Board M embers Absent: Mar la Garcia, Adraine Cook 


Others in Attendance: Jason Okonkwo, Edward Cabil, 


IV. 	 Additions to the Agenda 

v. 	~al of Minut es 
a. 	 None 

VI. 	 B~rnorts( Oral Communicat ion 
a. 	 None 

VII. Closed Session 
a. 	 Public Employee Performance Evaluation (Employment Title; Executive Director) · Public 

Employee Discipline/Dismissal/Release (Gov. Code§ 549S.7(b) · The WAYS Board took action and 

voted on the renewal o f the current executive director's 2014-15 contract. The board 
unanimously voted to not renew the exectlve director's contract. 

I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

ii. 	 Oppose - None 
b. 	 Public Employee Appointment (Executive Dlrector) -The WAYS Board took action and voted to 

engage In the search for a new executive director. The board appointed Mr. Armando Espinoza 
to Identify and engage a search firm and post a job descript ion. 

i. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

ii. 	 Oppose - None 
c. 	 Public Employee Discipline/Dismissal/Release (Gov. Code·§ 54957(b) (Director of Operations)

The WAYS Board gave directions to t he Executive Director concerning the non-renewal of the 

current director of operations contract for 2014-15. 
i. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

ii. 	 Oppose - None 
d. 	 Conference with Legal Counsel -Antlclp<1ted Lit igation (one matter, Gov. Code§ 54956.9(d)(2) 

No action was taken. 
e. 	 Conference with Real Property Negotiator (pursuant to Gov . Code§ 54956.8) Negotiator: 

Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation and 706 East 

Manchester Ave LA Ca 90001; Real Property: (706 East Manchester Buildings A-E) Under 
Negotiation: Property negotiation, purchase price. -The WAYS board took action and voted to 

approve the amended escrow Instructions and property purchase agreement. The purchase price 
was based on the lender' s, Wells Fargo, appralsal which was less than the Initial negot iated 
purchase price. 

i. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

Ji. Oppose - None 

f, Conference with Legal Counsel: One Item: Formation of the 706 East Manchester Ave, LLC under 
the Merle Williamson Foundation (to hold the t itle of t he M anchester Property)-The board took 

to approve the Formation f the 7.06 East Manchester Ave, LLC under the Merle 
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WISDOM ACADEM Y FOR-YOUNG SCIENTISTS 


Williamson Foundation (to hold the title of the Manchester Property). The vote was unanimous 

amongst all board members present. 
i. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

ii. 	 Oppose - None 

VIII. Open Session 
a. 	 Consider and Approve the "Assignment And Assumption Of Standard Offer. Agreement And 

Escrow Instructions For Purchase Of Real Estate" From Merle Williamson Foundation ("WAYS") to 

706 East Manchester, LLC 

i. ln favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

ii. 	 Oppose - None 

b. 	 Consider and Approve Lease Agreement between Merle Williamson Foundation ("WAYS") to 706 

East Manchester, LLC as Tenant, and 706 East Manchester, LLC as Landlord 

i. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

ii. 	 Oppose - None 

IX. 	 Future Agenda Items 

X. 	 The board meeting of WAYS was officially adjourned at 6:45 PM. 

Board Member Date 	 Date 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Thursday1 June 12, 2014 

6:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 

school's Board meetings. The purpose of a public meeting of the Board of Directors 
(" Board") is to conduct the affairs of the school in public. We are pleased you are in 

attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 

speaking/participating in our meetings, the following guidelrnes are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M . Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 

any agenda items or under the general category of "Oral Communication." 

3. 	 ''Oral Communication" is set-aside for members of the community to raise issues that 

are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 

presentations are limited to three (3) minutes and total time allotted to non-agenda 

items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 

requested agenda item. 
4. 	 With regard to items that are on the agenda, you may specify that agenda item on 

your request form and you will be given an opportunity to speak up to (3) minutes 

when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 

that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 

act upon the item. 
6. 	 Requests for disability-related modification of accommodation may be made by a 

person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 6/12/14 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Thursdc:iy, June 12, 2014 

6:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted June 10, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


__/_ _ 1. 	 Cheryl Johnson 
__;__2. 	 Adraine Cook 

3. 	 Dorothy Valenti __J_ _ 

4. 	 Armando Espinoza __/__ 
_;__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meetir.g Minutes -April 25, 2014, April 30, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Closed Session 

a. 	 Public Employee Appointment (Executive Director) 
b. 	 Public Employee Evaluation (Executive Director) 
c. 	 Conference with Legal Counsel - Notice of Violation (one matter, Gov. Code§ 

54956.9(d)(2) 
d. 	 Conference with Legal Counsel -Anticipated Litigation (one matter, Gov. Code§ 

54956.9( d}( 2} 
e 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Fouhdation 
and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 
Buildings A-E) Under Negotiation: Property negotiation, purchase price. 

VIII. Closed Session Report 

IX. Open Session 
a. 	 Local Control Funding Formula Spending (LCFF) and Local Control and Accountability 

Plan (LCAP) - Action 

b. 	 2014-15 School Year Operating Budget - Action 

t. Board Member Elections - Discussion 

d 2014-15 Board Roster and Calendar - Discussion 

e. 	 Donation awarded by Food 4 Less - Action 

X. Meeting Adjourned 

Wisdom Academy 	 6/12/14 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 
Friday, June 27, 2014 

6:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists {" Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board" ) is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form" ) 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 6/27/14 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 

Friday, June 27, 2014 


6:00 PM 

706 East Manchester Avenue - LA CA 90001 


(Posted June 24, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/ Absent 


___)__1. 	 Cheryl Johnson 
___)_ _2. 	 Adraine Cook 
___)_3. 	 Dorothy Valenti 
__)_ _4. 	 Armando Espinoza 
___)__5. 	 Maria Garcia 

JV. 	 Approval ofthe Board Meeting Minutes - May 20, 2014, June 14, 2014 

V. 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Public Employee Appointment {Executive Director) 
b. 	 Public Employee Evaluation {Executive Director) 
c. 	 Conference with Legal Counsel - Notice of Violation (one matter, Gov. Code§ 

54956.9{d)(2) 
d, 	 Conference with Legal Counsel - Anticipated Litigation (one matter, Gov. Code§ 

54956.9(d)(2) 
e. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Wil liamson Foundation 
and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 
Buildings A-E) Under Negotiation: Updates 

VIII. Closed Session Report 

IX. Open Session 
a. 	 2014-15 School Year Operating Budget -Action 

b. 	 2014-15 Master Calendar - Action 

c. 	 2014-15 Board Roster and Calendar -Action 

d. 	 2014-15 Board Retreat - Discussion 

e. 	 2014-15 Board Member Elections - Discussion 

f. 	 2013-14 School Year Evaluation - Discussion 

X. Meeting Adjourned 

Wisdom Academy 	 6/27/14 
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From: mmOkookwp 
To: pali>l Nelb:I 
Cc: Wilson Otna; Htgelin Judy; Sanchez Ula; edcabtl@sbcglobat.net; waysdJarter@grrratl.com 
Subject: Access to WAYS Board Meeting Materials and Audio Recordings 
Date: Monday, July 21, 2014 5:57:27 PM 

Hello Neha, 

Please use the following link to access WAYS Board Meeting Materials and Audio 
Recordings. 

https:/ldriYe.google.com/folderview? 
id=OB9twlvPbZrYcblVkdQhjb3ElblE&usp=sharing 

The Google Drive link will be permanently available to you and all who receive it. 

Also, WAYS Board Meeting scheduled on June 27, 2014, was postponed until July 9, 
2014. The July 9, 2014 board meeting materials and audio are available on Google 
Drive. 

Please confirm receipt. 

Sincerely, 

Jason Okonkwo 
Direct: 323.253.8907 
Email: mrjasoo?@gmail.com 

- CONFIDENTIALITY NOTICE 
The information contained in this transmission is intended only for the person or 
entity to which it is addressed and contains confidential and/or privileged material. If 
you are not the intended recipient of this information, do not review, retransmit, 
disclose, disseminate, use, or take any action in reliance upon, this information. If 
you received this transmission in error, please contact the sender and destroy all 
printed copies and delete the material from all computers. 
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C-12887: 11: 16 

Los Angeles County Office of Education 

2 Monitoring and Oversight Memorandum of Understanding1 

3 Wisdom Academy for Young Scientists Charter School 

4 Charter Authorization Period: July 1, 2011 - June 30, 2016 

5 INTRODUCTION 

6 The Los Angeles County Board of Education {hereinafter "County Board") is guided by the intent of 
7 the legislature, that quality charter schools are and should be an integral part of the California 
8 educational system. The County Board believes that charter schools provide 'an opportunity to 
9 implement accountability-based school-level reform, support innovation which improves student 

IO learning, and provide choice for parents. Charter schools operate under the provisions of the charter, 
11 applicable state and federal laws, and the general oversight of the County Board. 

12 The County Board supports this effort by establishing a defined accountability system for 
13 determining the effectiveness of the charter schools it authoriz,es. Charter schools are public 
14 schools; as such, their performance is subject to review and comparison with any other publicly 
15 funded school. A charter school's demographic composition should reflect the community it serves 
16 and in which it is located. 

17 PURPOSE OF AGREEMENT 

18 The State of California enacted the Charter Schools Act of 1992 authorizing the creation of charter 
19 schools with the intent that the schools improve student learning through a variety of means, 
20 including increased learning opportunities, innovative teaching methods, expanded choice for 
21 parents, and performance-based accountability. 

22 Education Code Section 47605 requires a charter petition need to provide a ''reasonably 
23 comprehensive description" of the manner in which the school will operate; it is not a comprehensive 
24 document. An agreement is a useful tool for clarifying the expectations, operations, and 
25 responsibilities of both parties beyond that which is required in the charter but is required for 
26 successful operation and monitoring of a charter school. 

27 County Board has established this Monitoring and Oversight Memorandum of Understanding 
28 ("Agreement'') to address matters not covered in the charter ir. order to clafify the monitoring and 
29 oversight expectations and responsibilities. The Charter School Act allows the County Board to 
30 authorize charter schools under specified circumstances and by doing so, becomes the authorizing 
31 agency of the charter schools. The County Board has delegated to the County Superintendent of 
32 Schools, its obligations to oversee its authorized charter schools under the terms of this Agreement, 
33 the provisions of the school's charter, applicable laws, regulations, and County Board Policy and 
34 Regulation. · 

35 The fundamental interest of the Los Angeles County Office of Education (hereinafter "LACOE") is 
36 on a continuing basis - to be reasonably assured that charter schools authorized by the County 
3 7 Board are: 

38 • Implementing the provisions of the charter as approved 

39 • Adhering to all requirements of federal, state, and local law that apply to charter schools 

40 • Being operated reasonably in all respects 

1
Adapted from the Memorandum of Understanding (MOU) utilii.cd by the State Board orEducation. This agreement reOects changes made for lhe Los 

Angeles County Board of Education as the authorizer. 
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• Providing a sound education for all their students 

2 LACOE will report periodically to the County Board regarding its delegated oversight of the Wisdom 
3 Academy for Young Scientists Charter School (hereinafter, "Charter School"). 

4 The County Board recognizes that there are matters related to the operation of the Charter School 
and to the effective oversight of the Charter School by LACOE that go beyond the provisions 

6 included in the school's charter. The County Board also acknowledges that the day-to-day operation 
7 of the Charter School is appropriately carried out by the school's leadership, faculty, and staff. This 
8 Agreement is intended to address those matters that have not been covered in the charter and to 
9 provide guidance on the oversight policies and procedures of the County Board, as carried out by 

LACOE. Further, this Agreement is intended to outline the parties' agreement governing their 
11 respective fiscal and administrative responsibilities and their legal relationships. 

12 The Charter School petition and this signed Agreement, which includes 

13 • 	 Attachment A: Student Achievement Plan Guidelines (if applicable); 

14 • 	 Attachment B: Fiscal Oversight Requirements and Financial Repqrting; 

• Attachment C: Reporting Timeline (as revised yearly); 

16 • 	 Attachment D: LACOE Closure Procedures; 

17 • Attachment E: Action of the County Board to authorize the Charter School, including 
18 conditions (To follow after approval of Minutes); 

19 • 	 Attachment F: Revisions to the charter petition necessary to reflect the County Board as the 
authorizer; and 

21 • Attachment G: Revisions to the charter petition necessary to comply with Education Code 
22 Section 47607(a)(2) 

23 constitute the conditions and terms under which the charter shall be monitored. To the exte,.l)_I Jhjt the 
24 terms in the charter vary from the provisions of this Agreement, the Agreement (lniti~ shall 

take precedence unless both parties agree to other terms. 

26 	 TERM OF AGREEMENT 

27 This Agreement shall commence on the date upon which it is fully executed by all parties and shall 
28 cover the term of the charter. This Agreement between LACOE and the Charter School is inclusive 
29 of Attachments A through§. 

Any modification of this Agreement must be ln writing and executed by duly authorized 
31 representatives of the parties. 

32 1. The duly authorized representatives of the Charter School are the governing board president 
33 or CEO/Director of the Charter School or designee. 

34 2. 	 The duly authorized representative of the County Board is the County Superintendent of 
Schools or designee. For purposes of material amendments to the charter, such 

36 amendments may only be made upon the approval of the Charter School's governing board, 
37 and will take effect only if approved by the County Board. 

38 This Agreement shall be reviewed at least annually, and may be amended or augmented by 
39 addendum at any time with mutual agreement. In the case of mid-year changes in laws or policies, 

the County Board and the Charter School reserve the right to request modifications to this 
41 Agreement. Such modifications, if agreed upon, shall be included as Addenda to this Agreement. 
42 Failure to reach agreement on required changes in the Agreement may result in termination of the 
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Agreement and the charter. (lniti<>1JflJ.,I( The approved Agreement (including any subsequent 
2 Addenda) shall continue unless mod'ffiedin writing. This Agreement shall automatically expire upon 
3 the expiration or revocation of the charter. The approved Agreement (including any Addendums) 
4 continues in existence as long as the Charter School is operational, but automatically expires if the 
5 Charter School becomes non-operational, typically because of non-renewal, revocation, or voluntary 
6 closure. 

7 TERM OF THE CHARTER 

8 The Charter School is a public school that is or shall be operating pursuant to a charter (hereinafter 
9 the "charter"). On June 7, 2011 , the County Board authorized the charter contingent upon the 

lO petitioner making any necessary non-material changes to the petition, the signing of the LACOE 
11 Monitoring and Oversight Memorandum of Understanding, and upon inspection and approval of 
12 facilities. 

13 The Charter School shall operate as a classroom based charter school within the boundaries of Los 
14 Angeles Unified School District in the county of Los Angeles. The Charter School shall serve grades 
15 K-5 and shall have an approximate enrollment of five hundred twenty (520) students per year for the 
16 term of the charter. 

17 The Charter School shall be responsible for all the functions of a charter school subject to applicable 
18 statutes, the charter, the terms and conditions set forth in the charte:r, and this Agreement. 

19 If applicable, the Charter School will commence its first year of operation between July 1 and 
20 September 30, 2011, subject to any conditions that were specified by the County Board in the action 
2 1 it took to approve the Charter. Any condition that was not met through revision of the Charter may be 
22 addressed in this Agreement. 

23 The Charter School's charter shall have a five (5) year term to expire on June 30, 2016. The 
24 provisions of the charter and the Agreement shall be aligned. 

25 The County Board reserves the right to approve material revisions to the charter and/or revoke the 
26 charter as specified in Education Code Section 47607. The school may only seek renewal of its 
~~ J/1!)~ after successfully operating the school as specified in Section 4.4 of this Agreement. (Initial 

29 

SECTION 1: GOVERNANCE AND ORGANIZATIONAL MANAGEMENT 

30 The Charter School is operated by a nonprofit public benefit corporation, formed and organized 
3 1 pursuant to the Nonprofit Public Benefit Corporation Law (Corporations Code § 5110 et seq.). The 
32 Charter School is a separate legal entity and neither the County Board nor LACOE is liable for the 
33 debts and obligations of the Charter School. The Charter School shall use all revenue received from 
34 state and federal sources only for the educational services specified in the charter and this 
35 Agreement for the benefit of the students enrolled in and attending the Charter School. Other 
36 sources of funding must be used in accordance with applicable state and federal statutes, and the 
37 terms orconditions of any grant or donation. 

38 1.1 Organization 

39 The Charter School shall provide to LACOE annually in accordance with Attachment C, Reporting 
40 Timeline, and as updated: 

41 • Contact information, including phone numbers, official addresses and e-mail addresses for 
42 the principal contacts for the Charter School 

43 • Organization chart displaying relationship between governing board and the Charter School 
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leadership 

2 • Written notice of any change In the directors, officers, and administrators 

3 • Prior written notice of any proposed service/employment contract and/or agreement with the 
4 former executive director whose contract was terminated by the WAYS board in June 2011 , 
5 and a copy of the contract/agreement prior to execution (to monitor fulfillment of the 
6 conditions of authorization attached hereto as Attachment E.) 

7 • A copy of any proposed contract with any person or entity that pertains to facilities prior to the 
8 Charter School's execution of that agreement 

9 1.2 Governing Board Establishment 

I 0 The Charter School shall provide to LACOE annually in accordance with Attachment C, Reporting 
I l Timeline, and as updated: 

12 • Articles of Incorporation 

11 • Bylaws approved by the governing board 

14 • Conflict of Interest Policy 

15 • Roster and resumes of current governing board members 

16 • Statement of Economic Interests, Form 700 for all filers 

17 1.3 Governing Board Activities 

18 A. Calendar: The Charter School shall provide an annual calendar of governing board regular 
19 meetings, including a description of how parents and community members shall be notified of 
20 meetings. 

21 8. Governing Board Meetings: The governing board of the Charter School shall conduct public 
22 meetings at such intervals as are necessary to ensure that the board is providing sufficient direction 
23 to the Charter School through implementation of effective board policies and procedures. Governing 
24 board meetings shall be conducted in keeping with the requirements of the Ralph M. Brown Act 
25 (Government Code § 54950 - 54962). Governing board adopted policies, meeting agendas and 
26 minutes shall be maintained and available for public inspection and during site visits. For all regular 
27 and special meetings of the governing board, the Charter School shall provide LACOE with written 
28 notification of the meeting, including a copy of the posted agenda, no less than 72 hours prior to a 
29 regular meeting and no less than 24 hours prior to a special meeting. The posted agenda shall 
30 contain a description of where the agenda was posted and that the meeting is held in compliance 
31 with the Americans with Disabilities Act. Within ten (10) working days of the board meeting, the 
32 Charter School shall provide LACOE with an audio recording of the meeting, and any changes, 
33 additions and/or materials provided to the governing board. Once approved by the Charter School's 
34 governing board, the Charter School shall provide LACOE with a copy of the minutes of the meeting 
35 within five (5) calendar days. 

36 C. Brown Act Training: The Charter School should provide Brown Act training to its governing board 
3 7 members and administrative staff prior to the execution of any duties. 

38 D. Governing Board Policies: Prior to opening, the governing board shall develop and adopt policies 
39 and procedures to guide the operation of the Charter School, including but not limited to. policies in 
40 the following areas. A copy of these policies and procedures shall be submitted to LACOE prior to 
4 l opening and upon revision. 

42 • Conflicts of Interest: If it has not already done so for the current year, at the first meeting of 
43 the Charter School's governing board, following July 1, 2011 , and annually thereafter, the 
44 Charter School's governing board shall: (1) adopt .a conflict of interest policy, including 
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I provisions related to nepotism, for itself and the Charter School's employees and contractors 
2 to ensure that no action taken by an individual or organization covered by the policy results in 
3 actual or apparent conflicts of interest; (2) provide verification that all board members and 
4 Charter School management employees (i.e., Form 700 filers) have participated in conflict of 
5 interest training; and (3) take action to comply with the Political Reform Act, including 
6 adoption of a conflict of interest policy compliant with the Act and its implementing 
7 regulations. The Charter School shall follow the Political Reform Act, the California 
8 Corporation Code, and IRS regulations. 

9 • Internal Fiscal Controls: The Charter School shall develop and maintain internal fiscal control 
I 0 policies governing all financial activities. Such policies and procedures are subject to review 
11 during site visits to see that they are being implemented. 

12 • Campus Supervision: The Charter School shall implement the governing board policy relative 
13 to the supervision of students before and after school, while on campus, student pick-up, as 
14 well as a procedure for visitors to enter and leave campus. 

15 • Discipline Policies: The Charter School shall implement the governing board policies relative 
16 to student discipline, including a list of the offenses for which students may (and must) be 
17 suspended or expelled, the procedures for suspension or expulsion, procedures by which 
18 parents and students shall be informed about reasons for suspension or expulsion, and of 
l 9 their due process rights in regard to either disciplinary action. 

20 • Parent/Student Handbook: The Charter School shall distribute a hard copy of the 
21 parent/student handbook to families each year or make the handbook available online and 
22 provide a hard copy upon request. At a minimum, the handbook shall include detailed 
23 expectations for student attendance, behavior, and discipline, including policies and 
24 consequences for bullying and harassment, due process rights related to discipline (including 
25 suspension, expulsion, and special education), and a description of both informal and formal 
26 complaint procedures that parents may pursue in the event of disagreements. 

27 • Adherence to County Board of Education Policy and Regulation: At the first governing board 
28 meeting of the Charter School following July 1, 2011, and annually thereafter, the governing 
29 board of the Charter School shall review and acknowledge in its board minutes that it shall 
30 adhere to all policies and regulations pertaining to charter schools that have been adopted by 
31 the Los Angeles County Board of Education, as !ong as the policies do not conflict with 
32 Education Code. LACOE shall provide the Charter School with a copy of these policies and 
33 regulations annually and upon revision. 

34 1.4 Administration 

35 A. Enrollment and Admissions Documentation: The Charter School shall maintain on file and provide 
36 to LACOE upon request the following information: 

37 • Descriptions of outreach and recruitment activities that have been conducted to reach target 
.38 populations as described in the charter 

39 • Procedures for application, enrollment, admission, wait listing and lotteries for placement 
40 (enrollment preferences) as described in the charter 

41 • Evidence of enrollment preferences consistent with the charter and with LACOE conditions of 
42 operation 

43 • Copy of enrollment forms and information provided to prospective families 

44 • Documentation, while pertinent, that start-up enrollment is consistent with enrollment 
45 numbers described in the charter 

May 20 ll Revised for WAYS June 23, 2011 as discussed Jl.lly 8, 201 1 

Page 5 of31 


000712



• Evidence that each student is a resident of California in accordance with EC§ 47612 

2 • For students over 18, evidence that each student has been continuously enrolled (no break in 
3 enrollment greater than 20 school days) in an educational program and is making satisfactory 
4 progress toward completion of a high school diploma 

S B. Health and Safety Plan: Prior to opening, annually, and upon revision, the Charter School shall 
6 provide to LACOE: 

7 • A copy of the health, safety, and emergency plan for students and employees 

8 • Evidence that staff has been trained in health, safety, and emergency procedures 

9 • A calendar of emergency drills for students 

I 0 The health and safety plan shall address at a minimum, fire emergencies, earthquakes and other 
I 1 natural disasters, civil disorder, accidents, injuries, and other threats to the health and safety of 
l 2 students and staff. The Charter School shall provide training for staff in responding to emergencies 
l 3 and conduct emergency response drills for its students. Amendments to the plan may be made by 
14 the Charter School throughout the year. The Charter School shall provide LA.COE with a copy of the 
15 amended plan. 

16 C. Notice to Parents/Guardians: Annually, the Charter School shall provide to LACOE a copy of the 
17 annual notice sent to all parents/guardians regarding their rights under the Family Educational Rights 
18 and Privacy Acts (FERPA). If the Charter School receives Title I funding, parent notice shall provide 
19 information regarding the federal No Child Left Behind (NCLB) Act, including the right to request and 
20 receive essential information about the professional and educational background of the teacher{s) 
21 instructing their child and notification when their child is taught for four or more weeks by a teacher 
22 who is not "highly qualified." 

23 D. Family Educational Rights and Privacy Act (FERPA): Employees of the Charter School who have 
24 a legitimate educational interest are entitled to access students education records under 20 U.S.C.A 
25 § 1232g, the Family Educational Rights and Privacy Act (FERPA) and EC § 49076(b){6). The Charter 
26 School, its officers and employees shall comply with FERPA at all times. In addition, it is agreed that 
27 LA.COE has an educational interest in the educational records of the Charter School such that 
28 LACOE shall have access to those records for reasons that include, but are not limited to, records 
29 requests, complaints, and school closure. Records at a minimum, shall include emergency contact 
30 information, health and immunization data, attendance summaries, and academic performance data 
31 from the statewide student assessments required pursuant to EC §§ 60605 and 60851. 

32 E. Criminal Records Summaries: All employees of the Charter School, parent and non-parent 
33 volunteers who will be performing services that are not under the direct supervision of a certificated 
34 teacher, and onsite vendors having unsupervised contact with students shall submit to background 
35 checks and fingerprinting in accordance with EC § 45125.1 . The Charter School shall maintain 
36 documentation, and provide to LACOE upon request, that all employees, volunteers, and vendors 
37 (as applicable) have clear criminal records summaries prior to their having any unsupervised contact 
38 with students. The Charter School shall maintain on file and have available for inspection during site 
39 visits, evidence that the Charter School has performed criminal background checks for all employees 
40 and volunteers (as applicable) and documentation that vendors have conducted required criminal 
41 background checks for their employees prior to any unsupervised contact with students. 

42 F. Data Reporting: The Charter School shall directly report data to the California School Information 
43 Service (CSIS), California Longitudinal Pupil Achievement Data System (CALPADS), and/or any 
44 other state-mandated data collection system required by the California Department of Education 
45 (COE). 

46 G. The School Accountability Report Card (SARC): On or before the date determined by the COE 
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1 each year, the Charter School shall post its SARC on the Charter School's website. The Charter 
2 School may, but is not required to, use the template developed by the COE and available at 
3 http.Jlwww.cde.ca.govltalaclsa as a guide. The Charter School shall include all elements as 
4 determined by the COE. If the Charter School does not maintain a school website, it shall print and 
5 make copies of the SARC available to parents and other members of the community. If the Charter 
6 School posts the SARC on its website, and receives a request for a copy, it shall provide the copy at 
7 no charge. 

8 H. Insurance and Risk Management: The Charter School shall procure from an insurance carrier 
9 licensed to do business in the State of California, or shall otherwise participate in a Joint Powers 

I0 Authority (JPA) or other self-insurance pool consistent with Government Code § 6528 and keep in 
11 full force during the term of the charter, no less than the following insurance coverage: 

12 • Workers' Compensation insurance in accordance with provisions of the California Labor 
13 Code, adequate to protect the charter school from claims under Workers' Compensation that 
14 may arise from its operations 

15 • Comprehensive Bodily Injury and Property Damage Liability insurance with a limit of no less 
16 than $1,000,000 per occurrence, providing coverage for negligence, errors and 
17 omissions/educators' legal liability, abuse and molestation, employment practices liability and 
18 employee benefits liability 

19 • Property Damage/Boiler and Machinery/Electronic Data Processing insurance coverage with 
20 replacement value limits sufficient to protect the Charter School's assets (buildings, 
21 classroom space improvements, instructional materials, computers, furnishings) 

22 • Fidelity Bond coverage with a limit of no less than $50,000 per occurrence, with no self
23 insured retention, to cover all employees who handle, process, or otherwise have 
24 responsibility for the Charter School's funds, supplies, equipment, or other assets 

25 The Charter School shall provide evidence of insurance coverage to LACOE annually and upon 
26 renewal and shall instruct the insurance carrier(s) to inform LACOE immediately if the coverage 
27 becomes inoperative for any reason. LACOE may request to see evidence of insurance coverage 
28 during site visits. 

29 In addition, the Charter School shall institute risk management policies and practices to address 
30 reasonably foreseeable occurrences and provide LACOE with evidence of such policies and 
31 practices on an annual basis. 

32 The Charter School shall hold harmless, defend, indemnify, and name on the Certificate of insurance 
33 as additional insureds the County Board, LACOE, its officers and employees, from every liability, 
34 claim, or demand which may be made by reason of (1) any injury to volunteers; and (2) any injury to 
35 person or property sustained by any person, firm, or corporation caused by any act, neglect, default, 
36 or omission of the Charter School, its officers, employees or agents. In cases of such liabilities, 
37 claims, or demands, the Charter School at its own expense and risk shall defend all legal 
38 proceedings which may be brought against it and/or the County Board, LACOE, its officers and 
39 employees, and satisfy any resulting judgments up to the required amounts that may be rendered 
40 against any of them. Certificates of insurance and policies shall name the County Board, LACOE, its 
41 officers and employees, as additional insureds with respect to any potential tort liability irrespective of 
42 whether such potential liability might be predicted on theories of negligence, strict liability, or 
43 products liability. 

44 I. Exclusive Employer: The Charter School is deemed the exclusive employer of the employees of 
45 the Charter School for the purposes of the Educational Employee Relations Act (EERA) under 
46 Government Code§ 3540, et seq. The Charter School shall have sole responsibility for employment, 
47 management, dismissal, and discipline of its employees. 
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I J . Employee Handbook: Prior to opening, annually and upon revision, the Charter School shall 
2 provide to LACOE a copy of the employee handbook that shall be distributed to employees each 
3 year. At a minimum, the handbook shall include detailed expectations for employee performance and 
4 behavior, due process rights of employees related to disciplinary actions (including termination), 
5 compensation, and benefit information for each type of employee, and a description of both informal 
6 and formal complaint procedures that employees may pursue in the event of disagreements. 

7 Amendments to the employee handbook may be made and distributed to employees by the Charter 
8 School during the year. A copy of the handbook may be reviewed during site visits. 

9 K. Employee Contracts or Agreements: Annually and upon revision, the Charter School shall provide 
I 0 to LACOE a sample copy of the employee contract that, at a minimum, states that the Charter 
l 1 School is the exclusive employer of employees and has sole responsibility for employment, 
12 management, dismissal, and discipline of its employees. Employee contracts, for each type of 
I 3 employee, shall be available for review by LACOE upon request. 

14 L. Teacher Credentials, Highly Qualified Teacher Requirements. and Non-Certificated Personnel: 
15 Annually in September and February, in accordance with Attachment C, Reporting Timeline, the 
16 Charter School shall provide to LACOE an all Staff Information List (certificated and non-certificated 
17 personnel) and documentation that all teachers hold a Commission on Teacher Credentialing 
18 certificate, permit, or other document equivalent to that which teachers in other public schools are 
19 required to hold, except as otherwise exempted by The Charter Schools Act. The Charter School 
20 shall also comply with NCLB highly qualified teacher requirements. The Charter School shall provide 
2 1 documentation that the teachers of any NCLB and/or charter defined core subject meet the highly 
22 qualified teacher requirements on an annual basis and when teachers and courses may be 
23 reassigned. 

24 The Charter School shall adhere to all provisions of employment laws applicable to charter schools 
25 including, but not limited to, EC§ 47612.5(e)(1) which states: "Notwithstanding any other provision of 
26 law, and as a condition of apportionment, "classroom-based instruction" in a charter school, for the 
27 purposes of this part, occurs only when charter school pupils are engaged in educational activities 
28 required of those pupils and are under the immediate supervision and control of an employee of the 
29 school who possesses a valid teaching certification in accordance with subdivision (1) of Section 
30 47605." 

31 M. Management Contracts: Prior to entering into a new or revised contract with an education or 
32 charter management organization (EMO/CMO), the Charter School shall provide the following 
33 information: 

34 • A draft of the proposed management contract 

35 • A recent corporate annual report and audited financial statements for the EMO/GMO 

36 • A description of the EMO/CMO's roles and responsibilities for the management of the Charter 
3 7 School and the internal controls that shall be put in place to guide the relationship 

38 • A list of other charter schools managed by the EMO/CMO and the academic and operational 
39 results of such management 

40 • A list of and background on the EMO/CMO's leaders and board of directors 

41 • A letter of assurance from the EMO/CMO that it has conflict of interest policies in place and 
42 that none of the principals of either the EMO/CMO or the Charter School have conflicts of 
43 interests 

44 The County Board considers entering into a contract with an EMO/CMO not identified in the charter 
45 to be a material revision to that charter. The County Board shall review and approve any charter 
46 school management contracts prior to the Charter School enterif')g into the contract. (See Section 4.1 
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Material Revision to Charter) 

2 N. Facilities: No later than 60 days prior to the opening of school or the occupying or re-occupying 
3 of a facility or site, including learning centers, satellite facilities, administrative offices, and/or other 
4 facilities used by the Charter School, the Charter School shall provide evidence that the facility is/will 
5 be adequate for the Charter School's needs. 

6 The Charter School will provide a written signed Agreement (lease or other similar document) 

7 indicating the Charter School's right to use the principal school site and any ancillary facilities 

8 identified by the Charter School for the first year of the School's operation and upon any change. 

9 The Charter School shall also provide evidence that the facility will be adequate for the Charter 


I 0 School's needs. A pre-opening site visit will be conducted prior to opening regardless of whether the 

l I Charter School is locating in a facility provided by a district under Proposition 39 or in a privately
12 leased facility. 

13 Once open, the Charter School may change facilities only with prior approval of the County Board. 
14 Under ordinary circumstances, the School shall provide LACOE not less than 30 days notification of 
15 any change in facilities in order for LACOE to conduct a site visit prior to students attending the new 
16 facilities. Under extraordinary circumstances, (e.g., a change of facilities necessitated by fire or 
17 natural disaster), LACOE may waive the pre-opening site visit. 

18 0. Zoning and Occupancy: At all times it is operational, the Charter School shall maintain on file a 
19 certification that its facility or facilities is/are located at a site or sites zoned and/or permitted for 
20 operation of a charter school (grades operated by Charter School) and has been cleared for use as a 
21 charter school by all appropriate local authorities. The facility shall meet all applicable health and fire 
22 code requirements and zoning laws. 

23 The Charter School shall maintain on file, post as required, and upon request furnish LACOE with 
24 documentation of all local approvals (EC § 47610(d)) including applicable fire marshal clearances. 
25 certificates of occupancy, signed building permit inspections, and approved zoning variances. The 
26 Charter School cannot exempt itself from applicable/local zoning or building code ordinances. 

27 Prior to opening a new site or before an existing school may occupy a new or different facility, 
28 LACOE may conduct a site review to determine that the facilities are clean, safe, Americans with 
29 Disabilities Act (ADA) compliant, and have the necessary local approvals to operate. The Charter 
30 School may not operate in the facility until the County Board has granted approval to do so. 

31 A LACOE site review of the Charter School's facilities will determine whether they are clean, safe, 
32 American Disabilities Act (ADA) compliant, and have the necessary local approvals to operate. 
33 Section 1.4 N of this Agreement describes the pre-opening site visit process and requirements. 

34 If the Charter School seeks facilities from the district in which it intends to locate, or is located, under 
35 EC Section 47614 (Proposition 39), it will follow applicable statute and regulations regarding 
36 submission of such a request to the district. LACOE will conduct a pre-opening site review to 
37 approve any facilities allocated to the school by the district. 
38 

SECTION 2: EDUCATIONAL PERFORMANCE 

39 2.1 Educational Program 

40 At all times it is operational the Charter School shall have available the information listed below. The 
41 information shall be submitted to LACOE prior to opening, whenever updated, and upon request: 

42 • Scope and sequence for all subjects to be offered by the Charter Schoof during the school 
43 year and during any supplemental instruction offering 

44 • The complete educational program for students to be served including, but not limited to: 
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I (1) A description of the curriculum and identification of the basic instructional materials to be 
2 used 

3 (2) Plans for professional development, including agendas, topics to be covered, and 
4 speakers 

5 (3) Results of interim assessments used to evaluate student specific progress during the 
6 school year in addition to the results of the Standardized Testing and Reporting (STAR) 
7 program in evaluation of student progress 

8 (4) If a high school, the University of California course descriptions submitted to UC Doorway 
9 (http://www.ucop.edu/doorwav/l 

I 0 (5) The Charter School's annual calendar for the school year that includes the number of 
l I instructional days (minimum 175 days), minimum or early release days, holidays, board 
}2 recess days, and professional development days 

13 (6) Daily bell schedule for site-based programs that includes any passing time, breaks or 
l 4 recess, lunch breaks, before and after school activities 

15 (7) Designation of any non-classroom based instructional days 

16 (8) Sample student contracts, description of frequency of contact with teachers, pupil/teacher 
17 ratios, and description of how student work will be evaluated for time value for 
l8 nonclassroom-based programs (if applicable) 

19 (9) Initial and mid-term (as appropriate) Western Association of Schools and Colleges 
20 (WASC) accreditation self-study and visiting committee reports (if the school seeks such 
21 accreditation) 

22 2.2 Student Achievement Plan 

23 The Charter School shall not be required to submit a Student Achievement Plan if it has met its API 
24 growth targets and AYP, both school wide and by significant subgroups, each year. 

25 If the Charter School fails to meet API and/or AYP targets school-wide or by numerically significant 
26 subgroups, it shall be required to submit a Student Achievement Plan to LACOE according to the 
27 following dates: 

2S • October 1 - Draft Student Achievement Plan 

29 • December 1 - Final Student Achievement Plan 

30 If the Charter School is seeking renewal of a charter and has not met API and/or AYP in the prior 
3 1 year, it shall submit a draft Student Achievement Plan for the future concurrent with the charter 
32 renewal request. 

33 The Charter School shall implement its final Student Achievement Plan that sets forth school specific 
34 goals, how progress towards and achievement of each goal shall be measured, and plans for 
35 addressing areas identified as needing improvement. The Student Achievement Plan shall build 
36 upon the assessment measures, educational goals, and student outcomes described in the charter 
37 petition, and shall provide for more stringent assessment measures, educational goals, and student 
38 outcomes than those described in the charter petition. If the final Student Achievement Plan is less 
39 stringent than the charter, this shall be considered a material revision to the charter and shall be 
40 subject to County Board of Education review and approval. The specific requirements of the Student 
41 Achievement Plan are described in Attachment A, Student Achievement Plan Guidelines. 

42 2.3 Annual Report 

43 By December 1 each year, the Charter School shall submit to LACOE a written Annual 
44 Report/School Accountability Report Card (SARC) to the County Board of Education for the prior 
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I year that examines and describes the following: 

2 • ST AR results both in aggregate and disaggregated by numerically significant subgroups 

3 • If a high school, California High School Exit Exam (CAHSEE) results both in aggregate and 
4 disaggregated by subgroups 

• Progress made toward meeting API and AYP targets 

6 • Progress made toward each of the educational goals and student outcomes identified in the 
7 charter 

8 • Evidence that the Charter School is systematically examining student data and using it to 
9 drive decisions regarding curriculum and instruction 

• Names of any additional internal assessments used by the Charter School not identified in 
I I the charter 

12 • 	 Plans to address areas identified as needing improvement by the Charter School 

13 • Evidence that the Charter School is financially sound based on certain criteria as indicated in 
14 Attachment B, Fiscal Oversight Requirements and Financial Reporting. 

• Other relevant information as determined by LACOE or the County Board 

16 LACOE shall provide the Charter School with a template for completing the Annual Report/ SARC 
17 each year. The Charter School shall also be provided with comparison schools. 

18 If the Charter School has been required to submit a Student Achievement Plan, it shall address the 
19 following elements in the Annual Report/SARC: 

• Progress made in areas identified where progress falls short of meeting outcomes identified 
21 in the Student Achievement Plan 

22 • Professional development provided to further progress on goals described in the Student 
23 Achievement Plan 

24 • 	 Progress made on the implementation of changes to curriculum and instructional strategies 
identified in the Student Achievement Plan 

26 • 	 Identification of targeted funds to support elements of Student Achievement Plan 

27 • Specific evidence that the results, as shown in the Annual Report, are targeting improvement 
28 in student achievement, and that the Charter School is financially sound according to the 
29 criteria as set forth in Attachment B, Fiscal Oversight Requirements and Financial Reporting. 

2.4 Oral Report to the Los Angeles County Board of Education 

31 The Charter School shall also participate in presenting an oral report to the County Board each year. 
32 ~arter SGtleel shall be iflrom::ieEl oi t~reseRtat+oR4ale--by LACOE. The presentation shall be 
33 on or after December 1 as agendized by the County Boan!. typjcally between January and April. 
34 LACOE shall inform the Charter School of the date when It is scheduled, 

At the discretion of the County Board, the Charter School may be requested to present additional 
36 updates and or reports during the year. 

3 7 2.5 Services for Students with Disabilities 

38 The Charter School shall submit documentation that it is a Local Education Agency (LEA) with a 
39 Special Education Local Plan Area (SELPA) prior to commencing operations and provide a copy of 

its SELPA Agreement to LACOE annually. 
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I 2.6 Annual Assessment of Students 

2 The Charter School shall comply with all state and federal student assessment requirements. The 
3 Charter School shall test independent of LACOE, comply with all requirements of the Educational 
4 Testing Service {ETS), and provide LACOE with an electronic copy of all Student Level Data 
5 provided by ETS within ten ( 10) days of receipt of the data from ETS. 

6 

SECTION 3: FISCAL OPERATIONS 

7 3.1 Funding 

8 The Charter School shall be funded in accordance with EC § 47630 et seq. The Charter School's 
9 general purpose entitlement shall be calculated in accordance with EC § 47633 et seq. The parties 

I 0 recognize the authority of the Charter School to pursue additional sources of funding. The County 
l 1 Board of Education must receive prior written notification of any source of additional funding that may 
12 result in incurring additional debt (i.e., loans) to the Charter School. 

13 LACOE shall not be responsible for resolving fiscal deficiencies for the Charter School. 

l 4 3.2 Fiscal Agent 

I 5 The Charter School shall contract with LACOE for the Charter School's participation in the State 
16 Teachers' Retirement System (STRS) and/or the Public Employees Retirement System (PERS) if 
17 applicable. See section 3.7 for further discussion of the ST.RS/PERS responsibilities. 

18 3.3 Student Attendance Accounting and Reporting 

19 The Charter School shall use commercially available and state approved attendance accounting 
20 software. Annually and as updated, the Charter School shall provide a copy of the software user 
21 manual as well as the Charter School's procedures for attendance accounting, wlth evidence of 
22 internal controls. Charter School created spreadsheets on Excel or other database programs shall 
23 not be accepted. 

24 The Charter School shall submit a calendar of attendance months to LACOE no later than two (2) 
25 weeks prior to the start of the school year. The structure of attendance months shall adhere to EC § 
26 37201 . 

27 NOTE: It is critical that the above attendance reporting deadlines are met in an accurate and timely 
28 manner. If the School misses a reporting deadline it risks being excluded from that apportionment's 
29 certification and funding period. For example, if P-1 attendance data is not received in time for 
30 inclusion in the P-1. 

31 The Charter School shall submit monthly enrollment and attendance data as required to receive 
32 apportionment of funding within five (5) business days after the end of the attendance month to 
:n LACOE. 

34 In addition, the Charter School shall prepare and submit to LACOE/Controller's Office/Pupil 
35 Attendance Accounting and Compliance Unit, the certified data file and original signature state 
36 attendance reports according to the following schedule: 

37 • First Principal Apportionment (P-1) (attendance for all full attendance months between July 1 
38 and December 31) by January 4 or if it falls on a Saturday or Sunday, the firsfbusiness day 
39 following January 4 

40 • Second Principal Apportionment (P-2) (attendance for all full attendance months between 
41 July 1 and April 15) by April 20 or if it falls on a Saturday or Sunday, the first business day 
42 following April 20 
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I • Annual Apportionment (attendance for The Charter School year) by July 5 or if it falls on a 
2 Saturday or Sunday, the first business day following July 5 

3 • Corrections to the second principal apportionment and annual principal apportionment reports 
4 shall be received by LACOE not later that September 15 or if it falls on a Saturday or Sunday, 
5 the first business day following September 15 

6 Submit with the Monthly Attendance Report, an Exit Report for each student who leaves the school 
7 (except when matriculating to sixth grade}. The Exit Report shall be completed by the 
8 parent/guardian and minimally include: (1) reason for withdrawal; (2) date of withdrawal; (3) school to 
9 which student is transferring; (4) parent/guardian signature and date; and (5) administrative signature 

I 0 and date. The Exit Reports shall coincide with the inclusive dates of the Monthly Attendance Report. 

11 Supplemental Instruction: A schedule of Summer Supplemental hourly instructional days and hours 
12 shall be provided to LACOE no less than two (2) weeks prior to the start of the instruction. Enrollment 
13 and attendance data shall be submitted on a weekly basis, and is due within five (5) business days 
14 after the end of each week. The Charter School's governing board policy shall clearly identify goals, 
15 and how students will be identified for supplemental instruction programs and progress evaluated 
16 requisite of funding. Students shall be individually identified for each class, and the hours shall be 
17 calculated separately due to different reporting requirements and funding levels. 

18 3.4 Revenue and Expenditure Reporting 

19 The Charter School is required by EC § 47604.33 to submit periodic reports of revenues, 
20 expenditures, and reserves. The Charter School shall submit tc. LACOE monthly statement of cash 
21 flows, copies of bank statements, General Ledger, Revenue and Expenditure Summary, Statement 
22 of Financial Position, Statement of Fund Balance, Year-to-date Budget to Actual Statement and 
23 notes to financial statements in accordance with Attachment B, Fiscal Oversight Requirements and 
24 Financial Reporting. As part of the continuous oversight, LACOE shall make a periodic assessment 
25 of the charter's fiscal condition. 

26 In order to meet statutory timelines for revenue and expenditure reporting, The Charter School shall 
27 submit reports to LACOE for review using the state software (SACS20 ALL), according to the 
28 following schedule: 

29 • Preliminary budget on or before July 1 

30 • First Interim Report (expenditures through 10/31) on or before December 15 

31 • Second Interim Report (expenditures through 1/31) on or before March 15 

:32 • Unaudited Actuals Report for the prior fiscal year on or before September 15 

33 Any changes in the budget or interim reports from one reporting period to the next period shall be 
34 explained in writing. Explanations and budget assumptions shall accompany the reports. The Charter 
35 School is expected to maintain reserves of no less than three (3) percent of the Charter School's 
36 Adopted Budget for the fiscal year. An explanation of any projected drop in reserves below the three 
37 (3) percent level shall be included in the assumptions. 

38 3.5 Annual Audit 

39 In accordance with EC § 41020(h), by December 1'5 of each year, the Charter School shall submit 
40 an annual independent financial audit to the State Controller's Office, LACOE, and the COE. The 
41 audit shall be conducted by an auditor from the list approved by the State Controllers Office and 
42 mutually agreeable to LACOE and the Charter School. If any findings or exceptions are identified in 
43 the annual audit, the charter school shall implement corrective action plans in a timely manner. 
44 Continuing or unresolved prior year findings or deficiencies shall have negative impact on the charter 
45 school's renewal request. 

May 2011 Revised for WAYS June 23, 2011 as discussed July 8, 2011 

Page 13 of 31 


000720

http:47604.33


l In addition to the Charter School's financial statements, the audit shall include, as applicable, but not 
2 be limited to: 

3 • Contemporaneous records of attendance 

4 • Annual instructional minutes 

S • Additional nonclassroom-based instruction 

6 • Determination of funding for nonclassroom-based instruction as per EC § 47634.2 

7 3.6 Oversight Fees 

8 The Charter School shall be charged an oversight fee not to exceed one (1) percent of the general 
9 purpose and categorical block grant revenue received by the Charter School in accordance with EC 

10 § 47613 and used to offset consultant and administrative costs required for comprehensive oversight, 
11 which includes but is not limited to the following categories: 

12 • Curriculum and instruction 

13 • Assessment and accountability 

14 • School fiscal review 

15 • Site visitations 

16 • Renewal evaluations 

17 • Attendance accounting processing, analysis and certification 

18 The oversight fee shall be based on the general purpose entitlement and categorical block grant 
19 funding provided to the Charter School at the Second Principal Apportionment (P-2). 

20 3.7 State Teachers Retirement System (STRS)/Public Employees Retirement System (PERS) 
21 Reporting 

22 If the Charter School offers its employees the opportunity to participate in STRS or PERS, the 
23 Charter School shall be responsible for contracting with LACOE for reporting purposes. Such 
24 arrangements shall be made prior to the hiring of any employee. The Charter School shall notify 
25 LACOE of the staff person who will make the arrangements and provide written notification that 
26 arrangements have been made prior to the hiring of employees. 

27 

SECTION 4: FULFILLING CHARTER TERMS 

28 4.1 Material Revision to Charter 

29 Changes to the charter deemed to be material revisions may not be made without prior approval by 
30 the County Board of Education. Revisions to the charter considered to be material changes include, 
31 but are not limited to, the following: 

32 • Substantial changes to the educational program (including the addition or deletion of an 
33 educational program), mission, or vision 

34 • Adding a nonclassroom-based program 

35 • Proposed changes in enrollment that increases or decreases by more than 20 percent +1- of 
36 the enrollment originally projected in the charter petition in any given year 

37 • Addition or deletion of grades or grade levels to be served 

38 • Changes to location of facilities or lease agreements for the Charter School sites, resource 
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1 centers, meeting space, or other satellite facility including the opening of a new facil ity; 
2 temporary locations rented for annual student testing purposes shall be exempted from this 
3 provision 

4 • Admissions requirements and procedures 

5 • Governance structure, including but not limited to: changes in number of board members, 
6 method by which new board members are selected, and/or changes in majority/quorum or 
7 other provisions relating to resolution approval 

8 • Entering into or revising a contract with an EMO/CMO 

9 4.2 State Assessments 

I 0 The Charter School agrees to comply with and adhere to the state requirements for participation and 
I I administration of all state mandated tests. The state tests required to be administered include, but 
12 may not be limited to: 

13 • California Standards Tests 

14 • California High School Exit Examination 

15 • Physical Fitness Test 

16 • California English Language Development Test 

17 • California Alternate Performance Assessment 

18 • Aprenda 

19 4.3 Site Visits 

20 LACOE shall conduct at least two (2) visits during the school year. The site visits shall consist of the 
21 following: 

22 • At least one (1) site visit shall be conducted in order to assess the Charter School's progress 
23 in governance and organizational management, educational performance, fiscal operations, 
24 and fulfillment of the terms of the charter. The primary focus of the visit shall be on teaching 
25 and learning and, if applicable, the Student Achievement Plan (described under Section 2: 
26 Educational Performance). The site visit may include review of the facility, review of records 
27 maintained by the Charter School, interviews with administrators, staff, students, and parents, 
28 and observation of instruction in the classroom. The evaluations for each year shall constitute 
29 one (1) of the basis upon which a renewal decision shall be made at the end of the term of 
30 the charter in accordance with the Education Code. Any deficiencies shall be reviewed with 
31 the Charter School administration. The Charter School administration shall be given an 
32 opportunity to address the deficiencies. 

33 • At least one (1) site visit shall be conducted to examine and reconcile attendance 
34 documentation and review the Charter School's compliance with applicable codes and 
35 regulations concerning instructional minutes, ADA, and apportionment. 

36 LACOE reserves the right to make unannounced visits to the Charter School. EC § 47604.32(b) 
37 requires LACOE to conduct a site visit annually. The purpose of the visits shall be to monitor the 
38 instructional program and operations in accordance with County Board of Education Policy 6650. 

39 4.4 Renewals 

40 The Charter School may seek renewal of its charter prior to expiration of the term of the charter in 
41 accordance with EC § 47607(a) and (b). The Charter School shall submit its renewal petition for the 
42 next charter term along with a copy of the most recent Annual Report and Student Achievement Plan 
43 (if applicable) to LACOE, no later than the second Monday in January (County Board Policy 6670) of 
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the school year in which the Charter School term expires. 

2 LACOE shall review the 'charter petition, academic and financial performance, audit reports, annual 
3 visitation reports, and cohduct a renewal site visit prior to scheduling the renewal request for 
4 consideration by LACOE. To the extent required, the charter petition shall be revised in accordance 

with current statutes and regulations. LACOE shall abide by Education Code, California Code of 
6 Regulations, and County Board Policy and Regulation when considering charter renewal. 

7 4.5 Notice of Violation, Opportunity to Remedy, and Revocation 

8 The County Board may provide notice of violation, opportunity to remedy, and revoke the charter as 
9 set forth in EC§ 47607 and County Board Policy and Regulation. 

4.6 Closure Procedures 

11 At all .times it is operational the Charter School shall have closure procedures in place and available 
12 for review. Closure procedures shall be submitted to LACOE prior to opening, whenever updated, 
13 and upon request. Procedures shall be compliant with requirements contained in County Board 
14 Policies and Procedures as operationalized in Attachment D, LACOE Closure Procedures, and shall 

contain at a minimum: 

16 • Identification of a responsible person(s) (e.g., Executive Director, Financial Officer, president 
17 of the Charter School governing board) to oversee and conduct the closure process; this 
18 provision shall include a process to ensure that it is updated no less than annually or when 
19 any change is made 

• Notification of students and families of the Charter School closure 

21 • Security of student and business records 

22 • Processing of final employee payroll and benefits 

23 • Identification of all assets and liabilities and plan for transfer as detailed in the charter 

24 • Final close-out audit to be paid for by the Charter Sch.ool 

• Identification of a source of funding to be used for closeout expenses including the final audit 

26 • Dissolution of the Charter School and/or nonprofit corporation 

27 Further descriptions of each category and a closure procedures checklist are included as Attachment 
28 D, LACOE Closure Procedures. The Charter School's procedures shall also satisfy the definition of 
29 ''closure procedures" in Title 5, California Code of Regulations § 11962, to the extent that Section 

imposes, or is amended to impose, additional requirements. 

31 Closure procedures will not begin until appeal rights (if applicable) have been exhausted If the 
32 Charter School is to close permanently for any reason (i.e., voluntary surrender, non-renewal, or 
33 revocation), LACOE shall serve written notice on the Charter School that the closure procedures 
34 described in Attachment D, LACOE Closure Procedures have been invoked. The Charter School 

shall immediately identify the specific individual who is responsible for coordinating the Charter 
36 School's close out activities and shall notify LACOE. LACOE shall identify .a staff person who shall 
37 work with the Charter School to accomplish all close out activities. 

38 The Charter School expressly acknowledges the right of LACOE, on behalf of the County 
39 Superintendent of Schools (pursuant to EC § 47604.3), to take immediate and direct control of all of 

the Charter School's student and business~at any time after LACOE gives written notice that 
41 it is invoking the closure procedures, (lnltla 

42 
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SECTION 5: NONDISCRIMINATION 

I The parties recognize and agree that the Charter School shall not charge tuition, shall be 
2 nonsectarian, and shall be open to all students regardless of race, ethnicity, national origin, gender, 
3 sexual orientation (whether perceived or actual), religion, socioeconomic status, or disability. These 
4 non-discrimination provisions shall apply to employment as well. 

5 

SECTION 6: SEVERABILITY 

6 If any provision or any part of this Agreement is for any reason held to be invalid and or 
7 unenforceable or contrary to public policy, or statute, the remainder of this Agreement shall not be 
8 affected thereby and shall remain valid and fully enforceable. 

9 

SECTION 7: NON-ASSIGNMENT 

I 0 No portion of this Agreement or the charter petition approved by the LACOE may be assigned to 
I 1 another entity without the prior written approval of the County Board of Education. 

12 

SECTION 8: WAIVER 

13 A waiver of any provision or term of this Agreement shall be in writing and signed by both parties. 
14 Any such waiver shall not constitute a waiver of any other provision of this Agreement. All parties 
15 agree that neither party to this Agreement waives any of the rights, responsibilities, and privileges 
16 established by the Charter Schools Act of 1992. 

l7 
SECTION 9: NOTIFICATION 

18 All notices, requests, and other communications under this Agreement shall be in writing and mailed 
19 to the proper addresses as follows: 

20 To LAC OE at: 

2l 

22 Procurement Services Manager 

23 Los Angeles County Office of Education 

24 9300 Imperial Hwy 

25 Downey, CA 90242 

29 

30 

NAME OF SCHOOL: Wisdom Academy for Young Scientists 

ADDRESS 1 70 (p £. ti\ f:t/)C nu.~ If~ )_ '~ '/M qtX() J 

31 ADDRESS2 

32 This Agreement, including Attachments A through Q, contains the entire agreement of the parties 
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I with respect to the matters covered hereby, and supersedes any oral or written understandings, 
2 agreement or agreements between th~· _- s with respect to the subject matter of this Agreement 
3 exsept fer the Cllar:#er Jt88tf. (Initial _ No person or party is authorized to make any 
4 representations or warranties except as set forth herein, and no agreement, statement, 
5 representation or promise by any party hereto which is not contained herein shall be valid or binding. 
6 The undersigned acknowledges that she/he has not relied upon any warranties, representations, 
7 statements, or promises by any of the parties herein or any of their agents or consultants except as 
8 may be expressly set forth in this Agreement. The parties further recognize that this Agreement shall 
9 only be modified in writing by the mutual agreement of the parties. 

10 

11 

12 Date 

13 

14 7 - /3,. :2c2I I 
15 Date 

16 

17 

18 Date 

Print: £tu«. 
Authorized Board Representative, Wisdom Acad 

Print: Adell \./i~(keY Sign: ~.-~~~~-------
Authorized Board Representative, Wisdom Academy for Young Scientists 
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Attachment A: Student Achievement Plan Guidelines 

I. 	 Overview 

A Student Achievement Plan is required to be submitted to the Los Angeles County Office of Education 
(LACOE) if the Charter School fails to meet API growth targets ar;d/or A YP in any year. The Achievement 
Plan requires the Charter School to establish specific goals and actions the Charter School will take to 
improve student academic achievement in those areas identified through the API and/or AYP as not 
meeting performance criteria. The Charter School shall be expected to present an annual update to the 
County Board of Education on the progress made in meeting goals identified in the Student Achievement 
Plan. These guidelines make explicit the elements that shall be addressed in the Student Achievement 
Plan for any subject area or criteria in which the Charter School falls short of targets. Data compiled from 
this Student Achievement Plan and the annual update, plus confirming evidence gathered during periodic 
site visits will provide LACOE with evidence of whether the Charter School is on track to its charter being 
renewed. 

In addition to API and AYP, the Charter School may incorporate a variety of additional outcome 
measures to further demonstrate academic achievement and organizational effectiveness. While these 
various supplemental measures will not carry as much weight as the required measures in making 
renewal decisions, they may be important in helping the Charter School achieve its academic goals and 
distinctive qualities in the Charter School's mission as well as highlight those goals. 

11 . 	 Required Components of the Student Achievement Plan 

For each area in which the Charter School did not meet API and/or AYP targets, the Charter School shall 
submit a plan to the LACOE describing specific and concrete actions the Charter School will take in order 
to improve student achievement over the course of the current school year. The Student Achievement 
Plan shall address, at a minimum, the following elements: 

• 	 Methods or system the Charter School uses to examine student achievement data on a regular 
basis across grade levels, by subject matter, by significant subgroups, and across the Charter 
School as a whole 

• 	 Analysis of the STAR and AYP results that identities the specific problem in the area(s) not 
meeting targets and/or criteria 

• 	 Specific actions, which follow from the examination of student data. which the Charter School will 
take to improve student achievement in the area(s) identified as needing improvement, including 
changes to curriculum, instruction, assessment, governance, and organization 

• 	 Professional development plan for teachers and/or other staff that supports the activities the 
Charter School will implement to improve performance in targeted areas 

• 	 Diagnostic assessments that will be used to enable the Charter School to monitor the effects of 
proposed changes on student performance 

The Charter School shall submit a draft Student Achievement Plan to LACOE by October 1 if the Charter 
School did not meet API targets or A YP in the prior year. LAC OE will review the draft plan and either 
approve it as submitted or request changes to it. If changes are required, the final Plan shall be due to 
LACOE by December 1. 

Further information regarding API may be found at www.cde.ca.govitalaciap/index.asp on the LACOE 
website. Information on AYP. including targets and criteria may be found at 
www.cde.ca. goviteaclavtindex.asp. 
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Attachment B: Fiscal Oversight Requirements and Financial Reporting 

LACOE shall determine fiscal soundness of the Charter School by reviewing and analyzing the financial 
reports and documents provided by the Charter School. This determination shall be made each month 
and LACOE shall notify the Charter School in writing ofany concerns it may have regarding the financial 
stability of the Charter School. 

By the fifteen of each month the Charter School shall provide the following reports and documents with 
full disclosure of transactions to the Controller's Office, LACOE for the prior month: 

1 . Monthly bank statements 

2. Monthly bank reconciliations 

3. Monthly general ledger 

4 . Statement of revenue and expenditures 

5. Statement of financial position 

6. Year to date budget to actual statement 

7 . Notes to financial statements 

LACOE may require additional financial related documents and shall request them of the Charter School 
as needed. 
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Los Angeles County Office ofE ducation 

Timeline and Due Dates 2011-12 


Attachment C: Reporting Timeline (Revised Annually) 

(Provided as a separate Excel Spreadsheet) 
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1 Charter School Office Timeline and Due Dates 2011-12 

Cate1:1orv Rei>ort/Activitv Send to• Julv Aua Sept Oct NOif ~ Jan Feb Mat Apt WW Jun Jul '12 
Administrative Site Lease Aareements•: Due Auo. 18 (And when modlfiedl cso x 
Administrative 

Charter School Annual Sile Information SuNey; Due TSO (Tentative) Monitor 
COE Website (http://www.cde.ca.gov/sp/cs/ac/) Send copy of CDE 
submission 

COE 
cc:CSO 

)( 

Administrative 
I School Contact lnforma11on (General & School Leadership 1' earn): Due 
Aun.18 

cso )( 

Administrative 
Blank Employment Agreement/Contract for each employee type (i.e., 
certificated, non-certificated, mont., etc.) Due Aue. 18 

cso l< 
FERPA (Family Educational Rights and Privacy Act): Annual Parent 

Administrative Notification (httpJ/www2.ed.gov/policy/genlguid/fpco/ferpa/parents.html) cso x x x 
Samele coov of dated Notification: Due Aua 18 

Administrative 
Health & Safety Plan• (Include staff training schedule and emergency drill 
calendar): Due Aue. 18 land when modified) 

cso x 

Administrative Parent, Student & Employee Handbooks•: Due Aug 18 (and when modified) 
cso 

ca: COPA x 
Administrative Student Information List: Due Oct. 3 and Feb. 3 cso x x 
Administrative 

Staff Information lists (Certificated and non-certif1caled) and copies of 
teacher credentials: Due Oct. 3 and Feb. 3 

cso x x 
Administrative Annual Reoort to LACOE Board IOrall: Jan. - Aor. ITBDl WA x x x x 
Administrative Annual Reoort to LACOE Board (Written): Due Dec. 1 cso x 
Administrative Scheduled Charter School Office Meetinas ITentaUvel N/A x x x 

Class Size Reduction Form J-7CSR: (Participating Charters) Musi be 

Attendance 
received 10 days prior lhan COE required submission dale (Tentative May). 
Send to "CONTROLLER'S OFFICE, ATTN: JANET LEE" LACOE mails lo 

CO/PAAC 
cc:CSO 

)( 

CDE. Attach copy of calculations to form. (http://www.cde.ca.gov/lslcslk31) 

Instructional Calendar and Bell Schedule: Preliminary Due July 19 for review. 
CO/PAAC will review and provide feedback. Final and/or revised calendar 
and/or bell schedule to be approved by school's board & Due 10 LACOE Aug 

Attendance 18. If calendar/bell schedule must be revised during 111e year, notify 
CO/PAAC immediately and send a dratl copy of revisions lor review and 
feedback, 

CO/PAAC x x
&CSO 

Montniy Attenaance Repon · 1:s 1 (from July 1 Dec. 31 ): Must 
x xCO/PAAC xx x x xbe received by end of the following attendance month but no later lhari Jan.Attendance 

" """' Mon1n1y Attenoance Heport Nl::i 2 (from July 1 April 15): Musi 
)( x x x x xCO/PAAC xx x xbe received by end of lhe following anendance month but no later lhari Apr. Attendance 

let ?n•l' 
Monthly Attendance Report AMENDMENTS 3 (from July 1 - June 30): Must 

Attendance be received by end of the following altendance month but no later than June 
22. 2012 IAJI Charters exceot SEA\: Julv 2 2012 ISEAl. 
P-1 State Attendance Report (All Charters except SEA): Certified data file e-

Attendance mailed by Jan. 6, 2012. Send original signature documents sent alter data file 
is acceoted bv CO/P AAC. 

)( )( xx x x x x xCO/PAAC x x x x 

xCO/PAAC 

Attendance 

Attendance 

Attendance 

P-2 State Attendance Report (All Charters except SEA): Original signature 
documents received & certified data file e-mailed by Apr. 20. 2012. Send 
oriainaf sianalure documents sent alter data file is accented bv COIPAAC. 
P-3 Slate Annual Attendance Report (All Charters except SEA): Original 
signature documents received and certified data lile e-mailed by July 6, 2012. 
Send original signature documents sent after data fife is accepted by 
CO/PAAC. 
Summer Session Schedule (including days and hours): Due no later than 2 
weeks orior to start of summer session for all 10-Month Charters 

CO/PAAC 

- . 

CO/PAAC 

CO/PAAC 

x 

x 

x 

x 

x 

Attendance 
Summer Session Attendance Reports: Due no later than the Friday following 
the close of the summer session (if applicable) for all 10-Month Charters. 

CO/PAAC x x x x 

Current as of July 2011. Subjecr10 Amendment and/or Revision. 

Note; II a stated date falls on the week.end or holiday, dua nelrt business day. 
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C<Jteq orv Report/ActlviW 
Monthly Attendance Reports: Must be received by the firsl Friday alter end of 
the auendance monlh. 
Exceptions: P-1: last attendance month ending on or prior to Dec. 31 - report 
must be received by Jan. 6, 2012

Attendance 
P-2: last attendance month ending on or prior to April 15 - report musl be 
received by Apr. 13, 2012 
P-3/Annual: last attendance report must be received no later than three (3) 
davs after the last dav ol school 
Monthly Cash Flow projections submitted on Quarterly Basis: Due 15 days

Fiscal 
afler ouarter ends 
Preliminary Budget for Fiscal Year 2012-13: Due June 15. Submit DAT & 

Fiscal Excel files tor details (i.e. budget assumptions, enrollment, ADA, staffing, 
etc.). The signature page with original signature is required 
Consolidated Application (Title 1,11, 111,VI. Economic Impact Aid) Part II for 

f'iscal current FY Due Jan. 12. Part I for next FY Due June 12. Include fully 
completed UMIRS (Uniform Manaoement Information Reportina Svsteml 
Final, unaudited actual data of the prior year: Due on or before August 15 (Ed FISCal 
Code 42100Cbll. 


Fiscal 
 Annual Financial Expenditure RePort for SPecial Education: Due Seot. 30. 
Fiscal First Interim Financial Reoort: Due Dec. 1 /Ed Code 47604.33) 


fl$C;tl 
 Independent Annual Audit: Due Dec. 15 (Ed Code 41020(h)) 

Monthly Financial Reports: Must be received by the 15th day of the month: 
1) Monthly bank statements, 2) Monthly bank reconciliation, 3) Monthly 

Fiscal general ledger, 4) Statement of revenue and expenses, 5) Statement of 
financial p:isition, 6) Year to date Budget 10 Actual Statement, 7) Notes to 
financial s:atements. 

Proof of Insurance (Worke~s Comp., Comp. Bodily Injury&. Property Damage 
Liability, Property Damage/Boiler & Machinery/Electronic Data Processing

FiecaJ 
Insurance, Fidelity Bond): As notified. (First submission LACOE will contact 
the Charter School) 

Second lmerim Financial Reoort: Due March 1 CEd Code 47604.331 
Governing Board List ol Members. Officers, Affiliations, and Contact Into: 

Fiscal 

Governance 
Due Auq. 18 (And when modified). 

Governing Board Meeting Schedule for 2011-12: Due Aug, 18 (And when


Governance 
modified). 
Governing Board Regular & Special Meeting Agenda Notice: When posted 

Governance per Brown Act; Audiorecordlng w/in 1 O business days of meeting; Approved 
Minutes w1"on 5 bllSlness days of "nnroval. 
O rganization Chart displaying relationship between governing board andGovernance 
school leadership: Due Auc:i.18 
CAHSEE (CA High School Exit Exam): Administer to eligible students as 

lnstruc required. (http://www.cde.ca.govita/tg/hs/) 
fMlo://www.cde.ca.aov/talta/sa/201112testdates."u.I 
CAHSEE: Dates of Grade 10 Census Testing Administrations Due Aug. 18 

fnstruc 
(http://www.cde.ca.gov/ta/!a/hsll 
CAHSEE: Schedule for census and non-census administrations Due 4 week.s 

lnstruc 
e>rior to each test date. Chtto://www.cde.ca.aov/1aita/hsl\ 
CALPADS (California Longitudinal Pupil Achievernerrt Data System): Upload 

fnsrruc all required student data. Follow CALPADS guidelines 

:rnttn://www.cde.ca.qov/ds/sp/cl) 


lnstruc 
 Campus Supervision Policv•: Due Aua. 18 (And when modifiedl 

CBEDS (Calrtornia Basic Educational Data System) reporting date is the first 
lnstruc Wednesday in October. Data should be submitted online. See CALPADS 

website for data submission windows. (http://www.cde.ca.gov/ds/sp/cl) 

Charter School Office 

Send to• 

CO/PAAC 

COcc:CSO 

00 

SEA to CO; 

Others tO 


CDE&CSO 


co 
C¢CSO 


COcc:CSO 

co cc: cso 
State CO. 

COE CO 


00 

C"'l< 
(LACOE's 
ln5'11'1U'K:e 

Compliar.ce 

"'"'""' COcc: CSO 

cso 

cso 

cso 

cso 

NIA 

cso 

COE 

cso 

CO£ 

JU!v 

x 

x 

)( 

x 

x 

x 

x 

x 

Aug 

x 

x 

x 

x 

x 
x 

x 

x 

x 

x 

x 

Sept 

x 

)( 

x 

x 

x 

x 

OCt 

x 

)C 

x 

x 

x 

x 

x 

x 

Nov 

x 

x 

I x 
I 

x 

x 

x 

Dec Jan Ftb 

x x x 

x 

x 

x 
x 

x x x 

x x x 

x x 

x x 

x x x 

Timeline and Due Dates 2011-12 

Mar 

x 

l\pr 

x 

x 

May 

x 

Jun 

x 

x 

x 

Jul '12 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

Current as ol July 201 f . Subject to Amendment and/or Revision. 

Note: If i31.Sta.tad da:1e falts on ma 'M'.Jekend or holiday, due ne.xt business <Say, 
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3 Charter School Office Timeline and Due Dates 2011-12 

Cateaorv Reoort/ActivilV Send to• Julv Aug Sept Od NOv De<: Jan Fell Mar Apr Mav Jun Jul '12 
SARC (School Accountability Repon Card): Publish annual update on school 

lnstruc 
website or make written report available per COE due dale (February). 
Provide web link or hard copy. Annual notification to parents per CDE 

COE 
cso x 

louidelines. lhtto://www.cde.ca.aov/ta/ac/sail 

lnstruc SELPA (Special Education Local Plan Area)" Agreement: Due Aug 18 (and 
when modified) (hUpJ/www.cde.ca.oov/sp/se/as/caseloas.aso) cso x i 

STAR (Standardized Testing And Reporting): Student-level data disk of 

lnstruc 
California Standards Tests (CST) results Due within 5 days of receipt lrom 
Educational Testing Service (ETS) but no later than October t 

cso x x x 
(http://www.cde.ca.gov/ta/tg/srl) 

lnstruc 
STAR: Testing Schedules Due 2 weeks prior to lirst day of testing 
/httoJ/www.cde.ca.aov/ta/talsa/201112testdates.asol 

cso x x x x 

lnstruc 
STAR: Testing W indow Dates Due 6 weeks prior to lirst day of testing 

llhtto://www.cde.ca.aov/ta/ta/sa/201112testdates.asot cso x x x x x 

lnstruc 
UC Doorways Course Submission: (High Schools Only). Submission cycle 
opens in February and closes in September. (http:/fwww.ucop.edu/dooiways) 

cso x x x l( x x x x 

lnstruc 
WASC: Accreditation timeline/report, ii applicable. Follow individual school 
Dian submission and visitation cvcle. Chttol/www.acswasc.or(ll) 

cso x 
r..;tUJ l 1n111a1 ,....,,..ssment • wnn1n ~ oays 01 enroument 1or s1uaen1s not 

lnslruc-EL previously enrolled in a CA school NIA x x x x x x x x x x x x 
lt...u ... / /\>..1ww 1t.-i ":"" ........ ,11RJl.nfe1r,~rf.,::.I...,- "·=l"ll 

lnstruc-EL CELDT Annual Testlna W indow NIA x x x x 
CELDT Placement Parent Letter- To parenls no later than 30 days after the 

lnstruc-EL 
slart of the school year or within two weeks of student placement. Sample of 
letter to be sent to parents Due Aug. 18 

cso x x x 
(hnp://www.cde.ca.gov/lallg/el/resources.asp) I 

lnstruc-EL 
English Learners Monthly Monitoring of RFEP Students (Documentation 
maintained al sitel 

NIA I x x x x x x x x x x x x 

lnstruc-EL 
English Learner Wruver Program, annual inlormation to parents: Sample of 
Information to be sent to parents Due Auo. 18 

cso x 

lnstruc-EL 
English Learner Plan (If applicable)•: Due August 18 
ll htto://www.cde.ca.aov/ so/el/l 

cso x 

Inst rue-EL 
R30 Language Census Report. Exact date TBD by COE. See website. 
Ilhllo://www.cde. ca. aov/ds/dc/lc/index,asol 

cso x 
Title I Pl Notification to Parents, if applicable, at least 14 days before the 

lnstruc· Title I beginning of the traditional school year. Sample of letter sent to parents Due cso x 
Aua. 18 lhlto.//www.cde.caaov/la/ac/ti/orooramimorov.asol 

Non-Highly Qualified Teacher (HOT), Notification ta Parents, if applicable, al 

lnstruc-Title I 
the slart of school year and every 4 weeks ii a class is being taught by a 
teacher who has not met the HQT Requirements. Sample of letter to be sent 

cso x x x x x x x x x x x x 
to parents Due Aug. 18 (http://www.cde.ca.gov/nclbfsr/tql) 

Site Visit Sile Facililv lnsoections ITBD\ NIA x x x x x x x x x x x x 
Site Visit Site Visit Per EC 47604.32 (TBD} NIA x x x x )( x )( x x x x x 

"Key to Abbreviations: 
COE = California Department of Education I 

CSO = Charter School Office 
CO = Controller's Office 
CO/PAAC = Controller's Office Pupil Attendance 
WmsNalen = WllliamsNalenzuela 

• If this is not the Charter School's first year of autnorization by County Board, 
submit only if there are changes from lasl August's submission. If mid-year 
changes were made, re-submit. Notify CSO in writing of documents that were 
not submitted because there was no change from prior August. 

- ' ; .... .. ~.." - ·- ·~· 000731
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Los Angeles County Office of Education 
Charter School Closure Procedures Checklist 

Attachment 0 : LACOE Closure Procedures 

ITEM 	 DESCRIP I ION OF NECE:SSARY ACTION 

1. When revocation, non-renewal, or proceedings have been exhausted, LACOE shall, within three (3) business days, 
provide the charter school with written notification by certified mail/courier service, of the closure action. 

In the case of voluntary surrender, the charter school shall, within three (3) business days of the decision to close, 
provide LACOE Charter School Office (CSO) with written notification by registered mail that closure procedures 
have been invoked. 

In both instances, the dated notice shall be referred to as the "Closure Action." 

The charter school shall post, in public view at each site, a copy of the Closure Action upon receipt/issuance 
whether it originates with LACOE or the charter school. 

2. LACOE CSO shall, upon Closure Action, immediately notify the California Department Education (COE). The notice 
will include: 

• Charter school name, charter number, CDS code; 
• Reason for closure (revocation, non-renewal, other); 

• Effective date of closure; 
• Description of the ci rcumstances (reason) of the closure. 

COM;ii~ION 

Three (3) business 

days 


Receipt/Issuance of 

Closure Action 


Immediate 

3. The charter school shall, within two (2) business days of the Closure Action, notify LACOE CSO of the location of all 
student and business records. No student or business records shall be disposed of, moved, or duplicated without 
the express written consent of LACOE CSO, except that student records may be copied for students' families or for 
the purpose of sending them to a receiving school. A record must be kept of all files copied and/or sent; the record 
must be provided to LACOE. 

Two (2) business days 

4. The charter school shall, within two (2) business days of the Closure Action, provide LACOE CSO with the name, 
address, and contact information of the individual designated as the primary contact for all close out activities of the 

Two (2) business days 

school, and the board approved resolution appointing this person as primary contact. 

5. 	 The charter school primary contact and a member of the charter school's governing board shall meet with the 
LACOE Superintendent or designee within 5 days of the Closure Action to review the orderly closing of the charter 
school. At this meeting: 

5a. The charter school shall provide LACOE with a complete and accurate roster of all students enrolled In the 
charter school including: 

• Student names; 

• Parent(s)/guardian(s) names, addresses, phone numbers; 
• Grade levels and grades completed; 
• Each student's district of residence. 

Five (5) business days 

July l, 2010 
Page 22 of31 
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L os Angeles County Office ofEducation 
Charter School Closure Procedures Checklist 

ITEM 	 DESCRIPTION OF NECESSARY ACTION 

5b. LACOE will determine the date and time when LACOE will retrieve all pupil cumulative records, including but not 
limited to specific information on completed courses, credit or grade levels, report cards, IEP, discipline records, 
and immunization records. High school charters will include all curriculum and standard syllabus, instructional 
materials, and one textbook for each subject. 

The charter school shall, within five (5) business days of the Closure Action, submit to LACOE CSO for approval a 
draft of a notification letter to parents. The letter shall include: 

6. 

• 	 Reason for closure; 

• 	 Date of closure; 

• 	 Process for the transfer of student records; 

• 	 Current list of local public and charter schools; 

• 	 Name(s) and contact information of the charter school personnel to whom inquiries may be made; 

T he manner in which parents/guardians may obtain copies of pupils' cumulative records, including but not• 
limited to, specific information on completed courses, credits or grade level , report cards, Individualized 
Education Program (IEP), discipline records, immunization records; 

• List of public schools in the districts of residence of charter school students. 

Upon LACOE's approval, the charter school shall mail the letter to parents within three (3) business days. 

COMF•t_l flON 
or~ TE 

Time to be 
determined; no later 
than 120 business 

days 

Five (5) business days 

Three (3) business 
days 

7. The charter school shall, within five (5) business days of the Closure Action, draft a notification letter to the districts Five (5) business days 
of residence for all its students and submit to LACOE CSO for approval; the letter will include the date of closure, 
charter school personnel to whom requests for records can be made. 

Three (3) business 
days 

Upon approval by LACOE, the charter school will mail the letter to the districts within three (3) business days. 

The charter school, if a Local Education Agency (LEA) in a Special Education Local Plan Area (SELPA), shall within 

five (5) business days of the Closure Action, notify the SELPA of the Closure Action. 


Ba. If the last date of instruction is ten (10) or more days from the Closure Action, the charter school must mail 

parents/guardians copies of their child's current IEP within five (5) business days of the last date of Instruction. 


8b. If the last date of instruction is less than ten (10) days from the Closure Action, the charter school shall mail 

copies of all student IEPs to the SELPA within 10 days of the Closure Action. 


8. Five (5) business days 

Five (5) business days 

Ten (10) business 
days 

July l , 2010 
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ITEM 

9. 

10. 

11. 

Los Angeles County Office ofEducation 
Charter School Closure Procedures Checklist 

DESCRIPTION OF NECESSARY ACTION 

The charter school shall, within five (5) business days of the Closure Action, notify all contractors (such as a charter 
management organization, education mana_gement organization, food service provider, instructional service 
provider, or transportation service provider) of the school's closure. The charter school shall terminate all existing 
leases, service agreements, and other contracts for the close out of the school. Leases, service agreements and 
contracts should be terminated in a cost effective manner in order to minimize expenses. LACOE CSO shall be 
copied on all correspondence. 

The charter school shall, within five (5) business days of the Closure Action, provide written notification to the State 
Teachers Retirement System (STRS), Public Employees Retirement System (PERS), or other retirement benefit 
administration systems, and follow their procedures for dissolving contracts and reporting. LACOE CSO shall be 
copied on all correspondence. 

The charter school shall, within five (5) business days of the Closure Action, notify all faculty and staff of the 
school's closure, providing each with necessary information related to compensation and retirement, including, but 
not limited to, any optional benefits that they may continue after the school closes. LACOE CSO shall be copied on 
all correspondence. 

COMPLETION 

DATE 


Five (5) business days 


Five (5) business days 

Five (5) business days 

LACOE CSO shall respond promptly to inquiries from students, their families, charter school faculty and staff, the Immediately 
community/public, and the media. 

13. Provided that LACOE has possession of pupil records, LACOE shall, within five (5) business days, respond to 
parent/guardian written requests for a copy of their child's cumulative file ensuring that the documents are given to 
the parent/guardian identified as having legal custody/guardianship of the student with regard to educational 
placement. 

Five (5) business days 
from request 

I 

14. LACOE shall, within ten (10) business days, respond to requests for the transfer of students' cumulative files to 
other public or private schools in which students enroll. 

Ten (10) business 
days from request 

15. If the charter school continues instruction to the end of the current academic year, it shall issue report cards within 
five (5) business days of the last date of instruction. 

Five (5) business days 
from last date of 

instruction 

16. 16a. The charter school shall, within five (5) days of the last date of instruction, submit an enrollment update to the 
COE California School Information Services (CSIS) Program and deposit a copy with http://lacoemis.org 

16b. The charter school shall, within twenty (20) business days of the last date of instruction, provide the LACOE 
Controller's Office (CO), Pupil Attendance with the final monthly student attendance registers, signed by teachers 
and certified by the designated administrator; all teacher contemporaneous records (daily class lists/rosters); and all 
absence logs, sign-in/out sheets and other supporting documentation for attendance accounting. 

16c. The charter school shall provide closing State Attendance Report (SAR) with original signatures as well as the 
electronic file on compact disk either hand delivered or certified/return receipt mail to LACOE CO, Pupil Attendance 
within ten (10) business days of the above. 

Five (5) business days 
from last date of 

instruction 

Twenty (20) business 
days from last date of 

instruction 

Ten (10) business 

days 


" 
July I, 2010 
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Los Angeles County Office ofEducation 
Charter School Closure Procedures Checklist 

ITEM DESCRIPTION OF NECESSARY ACTION COMPLE TION 
DATE 

17. The charter school must continue to maintain the same insurance coverage for the period following dissolution and 
winding up of the corporation or entity. 

Continuous 

18. The charter school shall continue to ensure that assets are protected against misappropriation, theft. and 
deterioration. Assets shall not be disposed of or moved without the express written consent of LAC OE Controller's 
Office (CO). 

Continuous 

Insurance must be maintained until assets are properly disposed of in accordance with the distribution plan. 

All materials/inventory purchased with federal dollars and subject to federal restrictions must be disposed in 
accordance with applicable federal law. 

19. The charter school shall, within ten (10) business days of the Closure Action, produce for LACOE's inspection, a 
comprehensive list of and copies of all existing leases, service agreements, and other contracts. LACOE CSO shall 
be copied on all correspondences with identified contractors. 

Ten (1 O) business 
days 

20. The charter school shall, within ten (10) business days of the Closure Action, notify all fundihg sources (including 
charitable partners) of the school's closure. LACOE CSO shall be copied on all correspondence. 

Ten (10) business 
days 

21. If the charter school has any agreements with organizations representing employees, the charter school shall notify 
the organizations of the Closure Action as specified in the agreements. LACOE CSO shall be copied on all 
correspondence. 

According to 
agreements 

22. The charter school shall, within ten (10) business days of the Closure Action, notify the LACOE CSO of all pending 
law suits or legal claims to which the school is a party. The charter school shall immediately notify LACOE CSO if 
litigation or claims are filed thereafter until the school is formally dissolved. 

Ten (10) business 
days 

23. The charier school shall, within ten (1 0) business days of the Closure Action, prepare and deliver to LACOE CO a 
comprehensive inventory of all assets. These assets may not be disposed of, moved, transferred, or liquidated 
without express written consent from LACOE. 

Ten (10) business 
days 

24. The charter school shall, within ten (10) business days of the Closure Action, provide the LACOE CO with a close
out budget that includes the following: 

Ten (10) business 
days 

24a. A description of current and outstanding projected payroll and payroll benefits commitments through closure, 
including a list of each employee, and their job duties; and 

24b. A projection of the funds necessary to complete all administrative closure related tasks. 

25. The charter school shall, within ten (10) business days of the Closure Action, prepare and deliver to LAC OE CO a 
comprehensive list of all creditors and debtors. 

Ten (10) business 
days 

July I , 2010 
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Los Angeles County Office ofEducation 
Charter School Closure Procedures Checklist 

ITEM DESCRIPTION OF NECESSARY ACTION 

The charter school shall return grant funds and restricted categorical funds to their source in accordance with the 
terms of the grant or state and federal law as appropriate. Submit a final expenditure report for all grants to the 
granting agency within twenty (20) business days from the last date of instn,Jction. Federal grants must be closed 
out, including the filing of the required Final Expenditure Report and Final Performance Reports. Federal Forms 
269 and 269a may apply if the school was receiving funds directly from the U.S. Department of Education. LACOE 
CSO shall be copied on all correspondence. 

26. 

The charter school shall, within twenty (20) business days of the Closure Action and monthly until dissolution, 
submit to LACOE CO monthly accounts payable along with detailed payment schedules. (Expenditures must be 
strictly limited to only those that are reasonable and necessary for the on-going day-to-day operations of the charter 
school. These e?<penditures are limited to salaries, benefits, utilities, rent, auditor /certified public accountant and 
insurance and must already be authorized in the budget.) 

Submit year-end financial reports to the LACOE CO within twenty (20) business days of the last date of instruction. 

27. 

28. The charter school shall, within twenty (20) business days from the Closure Action, prepare and deliver to LACOE 
CO a proposed plan and timeline for the disposal of all property owned by the school (and acquired wtth public 
funds) in order to maximize revenue in accordance with law, payment of any and all liabilities and the disbursement 
of any remaining assets of the school, liquidation of assets to pay off any and all outstanding liabilities. 

No assets may be liquidated, disposed of, moved, or transferred, in accordance with this proposed plan until 
LACOE has given approval and the final closure audit has been concluded. 

The charter school shall arrange for a preliminary audit, if requested by LACOE. 

The charter school shall arrange for a final closure audit no more than 120 calendar days from the last date of 
instruction; cost of the audit will be considered a liability of the charter school. Ttiis audit may coincide with the 
regular required annual audit. The auditor engaged to perform the audit(s) shall be from the list of approved school 
auditors maintained by the California State Controller's Office and shall be approved by LACOE with the estimated 
start and completion date, and estimated cost of audit. The independent auditor will conduct a final audit of the 
charter school, including but not limited to the following task(s): 

29. 

An accounting of all financial assets, including cash and accounts receivable and an inventory of property, 
equipment, and other items of material value. 

• 

An accounting of the liabilities, including accounts payable and any reductions in apportionments as a result 
of audit findings or other investigations, loans, and unpaid staff compensation. 

An assessment of the disposition of net assets including all unrestricted and restricted funds received by, or 

• 

• 
due to the charter school. 

• Verification of school's comprehensive list of creditors and debtors and the amounts owed or owing . . The charter school will provide copies of the final monthly student attendance registers to the independent 
auditor. 

COMPLETION 

DATE 


Twenty (20) business 
days from last date of 
instruction; applicable 

state and federal 
requirements 

Twenty (20) business 

days 


Twenty (20) business 

days from last date of 


instruction 


Twenty (20) business 
days 

Upon request 


120 calendar days 

from the last date of 


instruction 


July l, 2010 
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Los Angeles County Office of Education 
Charter School Closure Procedures Checklist 

ITEM 	 DESCRIPTION OF hJECESSARY ACT ION 

30. Based on the audit findings, and with the written approval of LACOE, the charter school shall be authorized to; 

• 	 Expend identified assets to liquidate appropriate identified liabilities, bearing in mind that assets paid for by 
state funds shaU be transferred to another LACOE charter school operated as or by nonprofit public benefit 
corporation pursuant to Education Code Section 47604. Assets donated to the school may be returned to 
donors or disposed of, in accordance with donor's wishes. 

• 	 Return of any grant funds and restricted categorical funds to their source in accordance with the terms of the 
grant or state and federal law, as appropriate, which may include the submission of a final expenditure reports 
for entitlement grants and the filing of any required Final Expenditure Reports and Final Performance Report. 

COMPLETION 

DATE 


Per LACOE approved 

plan and timeline in 


accordance with audit 


31 . At the conclusion of the final closure audit, all remaining assets shall be disposed of by the LACOE approved plan in Per LACOE approved 
accordance with the Education Code prior to any distribution of said assets. Following the resolution of all plan and timeline 
outstanding assets and liabilities, the charter school shall be dissolved. If the charter school is established as a 
nonprofit public benefit corporation pursuant to Education Code Section 47604 and does not have any functions 
other than the operation of the charter school, the corporation shall be dissolved. 

32. On the dissolution date, the charter school shall perform all of the following on behalf of the faculty and staff: 

• 	 File all final federal, state, and local employer payroll tax returns and issue final W-2s and Form 1099s by the 
statutory deadlines; 

• File the Federal Notice of Discontinuance with the Department of Treasury (Treasury Form 63); . Make final federal tax payments (employee taxes, etc.); 

• 	 File the final withholding tax return (Treasury Form 941 and State Form DE6); 

• File the final return with the IRS (Form 990 and Schedule) . 

The charter school will submit any required year-end financial reports to the COE and LACOE CO in the fom: and 
time frame required, and provide copies of all items above to the LACOE CO within twenty (20) business days of the 
dissolution date. 

Dissolution date 

Twenty (20) business 
days from dissolution 

At all times, the charter school shall allow LACOE immediate access, inspection, and copying of all school records Immediate access 33. 
including financial and attendance records, upon LACOE's request. 

July I , 2010 
Page 27 of31 
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ATTACHMENT E 

Action of the County Board to Authorize the Charter School 

(Provided as a separate file) 

May 2011 Revised for WAYS June 23, 20 I1 as discussed July 8, 2011 
Page 28 of31 
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At"t't<VVt:.U 
LOS ANGELES COUNTY 
BOARD OF EDUCAllON 

JUN 07 2011·h c.1 rierovt:"c\ 
Board Meeting - June 7, 2011 1..~i-fh Condl-·HDn~ ' 	 •"""' ti . A ~ 

~C"C Clhl:lt h-ecl BY~ -~ ~ · f-
K 	 clo Sl!ore ary

minLJ~e'~ 
Item VI. Reconunendations 

C. 	 Action on the Wisdom Academy for Young Scientists Charter School 
on appeal of non-renewed Petition by the Los Angeles Unified School 
District Boar,d of Education 

The Interim Superintendent recommends that the Los Angeles County 
Board of Education (County Board) adopt the revised June 7, 2011 
Findi.ugs of Fa.ct and the May lOlli Report in Support of Denial 
(Attachments l aod 2), and take action to deny the charter petition for 
Wisdom Academy for Young Sclentists Charter School, rece'ived on 
appeal following denial by the Los Angeles Unified School District 
Board ofEducation. 

California Education Code Secti()n 47605(b) requires that the County 
Board evaluate the petition acc9rdin:g to the criteria and procedures 
established in law and m~y only deny a petition if it provides written 
findings addressing the ·reasons for the denial. Denial of a petition is 
limited to the following reasons, as stipulated by Education Code: 

(1) 	The charter schqol presents an unsounq educational program 
1

(2) 	 The petitioners are · demonstrably utilikely to successfully 
-implement the program . 

(3) 	 The pet~~~on does not contain the required number ofsignatures 

(4) 	 The petition does not contain an affirmation of specified 
assurances 

(5) 	 The petiti~n · does not contain · reasona9ly comprehensive 
descriptions of_t4e ~6 'required ·elel)lents of a charter 

A. summary of the Finding· of Fact' supporting the denial of the 
Wisdom Academy for Young Scientists Charter School petiti(m is 
as follows: . . . . 

Findina 1: Under EC section 47605(b)(l), the charter school 
presents an unsound educational progtam 

The educational program is u:nsound for specific subgroups qf students 
as described under requited Element 1: Description ofthe Educational 
Program; Element 2:• Measurable Student Outcomes; and ~lement 3: 
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Action on the Wisdom Academy for Young Scientists Charter on Appeal 
- 2 

Means for Measuring Pupil Progress. These three elements would 
require material revisions to make them reasonably comprehensive 
which is outside the scope ofthe appeal process. 

Finding 2: Under EC section 47605(b)(2), the petitfoners are 
demonstrably unlikely to successfully implemebt the program 

The WAYS governing board was and continues to be unfamiliar with 
the content of the petition and requirements of law with respect to 
Conflict of Interest and lacks the capacity to effectively govern the 
school. 

The petitioner and the WAYS govemirig board lack ·the necessary 
background · in curriculum,. instruction, assessment, finance, and 
business management to effectivq/y govern the school and have no 
plan to obtain the services ofindividuals who have the knowledge, 

Based on a rev.iew of the petition, documents provided by the 
petitioner and the denying district, and information provided during 
the Capacity Interview, the Review Team considers the WAYS 
governing. board to _ be ineffective in governing the school and 
demonstrably unlikely to-successfully implement the renewal petition. 

Actions proposed in the board's Corrective Action Plan (CAP.) have 
riot' been taken. Documents submitted to the Charter School Office on 
May 2,7, 2011, providci additional evidence of the board's inability to 
govern the school effec~ively. 

• 	 The board did' not permanently-replace the executive director. 
The board action to release and the letter sent to her by the 
WAYS board state the release is not permanent. The board 
resolution states, "Once the Corrective Action Plan is in place 
and the actio.n items are completed, we can reinstate the 
Executive Director." The "new executive director" is an interim, 
~ired thrQugh June 20.11. 

• 	 The-·WAYS' governing board has not cured the Conflict of 
Interest resulting from the executive director's self-dealing 
transaction. WAYS did not fulfill the requirements necessary to 
secure the Prop 39 sites. LAUSD reported that WAYS did not 
return the signed Facility Use Agreement (sent March 2011), 
which binds WAYS to use of the facility and it was non~ 
responsive to the district's request to submit their shared use 
schedules by the May 31, 2011 due date. The school's failure to 
comply with the above stated requirements releases LAUSD from 
its obligation to provide the Prop 39 facilities. WAYS has not 
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provided evjdence it has secured alternate facilities that can 
accommodate the enrollment stated in the petition. 

The WAYS governing board has not acted in the best interest of the 
school. By failing to execute the Prop 39 contract, the board failed to 
provide a more cost-effective facilities ·option than leasing from the 
executive director. Additionally, "buying out" the executive director's 
contract, in violation of the school's charter, and not requiring her to 
pay back her profits in the m~tter of the self-dealing transaction to 
make the corporation whole as required by the Corporations Code, 
demonstrates lack of understanding of the gravity of the executive 
director's action in her "transfer ofproperty" as an intent to deceive. 

It appears the maneuverings of the WAYS board are a disingenuous 
attempt to make it appear that tJie board is working to resolve the 
Conflict of Interest; however, the board failed to take the steps that 
could permanently resolve conflicts, prevent future conflicts; and 
protect the school. 

Finding 3: Under EC section 47605(b)(S), the petition does not 
contain a reasonably compt:eheosive d.escription of all required 
elements 

The renewal petition, as it was su~mitted to the local district, is 
insufficient to act as the primary contract and accouf!tability document 
und~r which the chartet would be required to operate should the appeal 
be upheld. 

Eleven (11) of the sixteen (16) required elements are not reasonably 
comprehensive including, but not limited to: Description of the 
Educational Program; Measurable Student .Outcomes; Means for 
Measuring Pupil Progress; Governance; Employee Qualifications; 
Admission Requirements; Annual Independent Financial Audits; 
Suspension and Expulsion Procedures; and Dispute Resolution. 

Due to petition insufficiencies in these required elements, WAYS 
would not be accountable for specific requirements of law regarding 
the proposed educational program, fiscal reporting, admissions criteria, 
and the due process rights afforded to students with regard to 
suspension_and expulsion. 

The governance structure described in the petition was the same 
structure un4er which the governing board allowed the executive 
director to engage in self-dealing transactions during the school's first 
authorized term. The governance structure described in the petition 
does not prevent conflicts of interest in the.future. All changes made to 
bring the governance structure into compliance with law were made 
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subsequent to the renewal petition and exist in documents that are not 
part of the petition. As a result, the governing board could make 
changes to these documents without the knowledge and or approval of 
the County Board, which could allow the school to circumvent conflict 
of interest safeguards. 

Furthermore, the dispute resolution process outlined in the charter 
favors the school over the authorizer; exposing the County Board to 
financial and legal risk should a dispute arise. 

MaJeriaf changes to the renewal petit~on would he required lo make 
these elemenrs reasonably comprehensive and bring the petition into 
compliance with EC Section 47607(a)(2) which states, the petition " ... 
shall include, but not be limited to, a reasonably comprehensive 
description of any new requirement of charter schools enacted into 
law after the charter was originally granted or last renewed." 

Such material revisions are outside the scope ofthe appeal process. 
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Attachment 1 


Los Angeles County Office ofEducation 

Charter School Office 


Date: May 17, 2011 Revised June 7. 2011 


Wisdom Academyfor Young Scientists Charter Petition, Grades K-5 
Appeal of a Petition for Charter Renewal Denied by Los Angeles Unified School District 

Board ofEducation 

Findings ofFact in Support of Denial 

Charter renewal is governed by EC sections.47605 and 47607 as follow: 

Section 47605(b) limits the reasons for denying a renewal petition to the following: 

(1) ·The charter school presents an unsound educational program 

(2) The petitioners are demonstrably unlikely to successfully implement the program 

(3) The petition does not contain· an affirmation ofspecified assurances 

(4) The petition does not contain reasonably comprehensive ~escriptions of 16 required 
elements ofa charter 

The County Board shall evaluate the petition according to the criteria and procedures established in Jaw 
and may only deny the petition if it provides written findings addressing the reasons for the denial. 

Section 47607(a)(2) states: Renewals ... of charters are governed by the standards and criteria in § 47605, 
and shall include, but not be limited to, a reasonably comprehensive description of any ·new requirement 
ofcharter schools enacted into_ law after the charter was originally granted or last renewed. ' 

Section 47607(b) states: Commencing on January 1,.2005, or after a charter school has been in operation · 
for four years, whichever date occurs later, a charter school shall meet at least one of [S academic 
performance] .. . criteria prior to receivirig a charter renewal .. . , 

Section 47605(b) states: A school district governing board shall grant a cha1ter for the operation of a 
school under this part if it is ~atisfied that granting the charter is consistent with sound educ_ational 
practice. 

The Findings ofFact in support of denial are.as follows: 

Finding l: Under EC Section 47605(b)(l), the charter ·school presents an u·nsound educational 
program 	 · 

1. 	 ihe educational program is determined to b"' unsound for specific subgroups ofstudents as described 
under required Element l : Description of the Educational Program; Element 2: Measurable Student 
Outcoruos; and Element 3: M~ns for Measuring Pupil Progress. Tl1ese three elements would require 
material revisions to make them reasonably comprehensive wi1ich is outside the scope of the appeal 
process. 
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2. 	 l ' he school has an unstable enrollment and fails to provide a p1·ogram of educational benefit for all 
students the petition states it intends to serve. Based on its failure to increase or sustain its percentage 
ofValid CST scores, the school continues to be classified as a "small school." Valid scores are based 
011 the number of students tested who were continuously enroUed from Census (CBEDS) in early 
October through the first Clay of testing. For 2009· 101 only 71o/o of tested students were continuously 
enrolled. At South Pork Elementary, the nearest publio non-charter school, 88% of tested students 
we1·e continuously enrolled. On average, 26% of students who enroll at WAVS withdraw prior to 
standardized testing based on the "Elementary Principal's Statistical Report" for 2007·08 through 
2010-11. The rate ofstudents leaving the school indicates it fails to ptovide a program of educational 
benefit to all students ii proposes to serve. 

3. 	 The school fails to provide a program ofeducational benefit for specific subgroups of students. Based 
on enrollment data through 2009-10 (the year prior to renewal consideration) the school failed to 
provide a program ofeducational benefit for Hispanic/Latino students, English learners, and students 
with disabilities based on low enrollment of these students as compared to the LAUSD local district 
and nearby public non-charter schools. 

2009·10 DEMOGRAPHIC Information WAYS LAUSD Lo~I Dlt1rlct 1 South Park Ejem. 93rd Street Elam. 
Black orAfrlcan 'American 61% 18.6% 17% 24% 

' ~ 

Hispanic or Latino 
Free&Reduced Price Lunch 

36% 
100 

.. 
B0.4% . . . .T' . . , .... " . 

62% . 
100 

76% 
100 

EnglishLearners 
Students with Dlsabilitles 

Average Parent Education Level 

15 
4 

2.63. 

·· ~-~~,~~j~ .!·</~v · {9r '-1 "' :1 
~,· ~.-?-,-~·Ii. '\::.,-r "' -:

' ., '.:. .. . 

62 
9 

1.s6·· 

41 
8 

1,57••• 

• 21% Not HS Grad.1373 HS Orad.19 %Some College 133% College Grad.•• 59% Not HS Orad.128%HS Grad.19 % Some 
College/2% College Orad.12% Grad. Schoo1 ••~60% Not HS Grad.125% HS Grad./ 13% Some College 11% College Orad. / 1% 
G1ad. School 

Da111 Sources: COE STAR wid LAUSD http:llsearch.laus~.k12.ce.uslcgi·blnlfccgl.exellraclalandelhnichis10ry 

Finding 2: Under EC Section 47605(b)(2), the petitioners are demonstrably unlikely to successfully 
implement the program 

Dased on review qf the petition, additional documents provided by the petitioner, documents provided by 
the denying district, and the Capacity Interview wjth the school's leadership team, the petition does not 
meet 91e cri~eria established in CCR, Title 5, § 11967.S.l(c). 

I. 	 The WAYS governing board was and continues to be unfamiliar with the content ofthe petition and 
requirements oflaw with respect to Conflict of Interest and lacks the capacity to effectively govern 
the school. · · 

A. 	The submitted cluuter states the school will comply with Government Code: l090; however, some 
members of the board had prior relationships with tho school and/or the Executive Director and 
members ofher family. The May l 0, 2011 Wisdom Academy for Young Scientists Response to 
Report Pindings (WA VS Response) and the undated Board of Directors Corrective Action Plan 
Re: Conflict of Interest (CAP) submitted to the County Board on May 10. 201 l. state that the 
conflicts reported to the County Board were based on misleading information provided by board 
members or have been corrected. Nonetheless, the fact that misleading infonna~on was provided 
and ·conflicts existed indicate the governing board lacks the capacity to prevent these concerns. 

B. 	 The governing board failed to comply with the te1ms of the charter by allowing the school to 
enter into a self-dealing transaction with its Executive Director regarding the school's facilities. 
There is no evidence that the governing board considered other sites or conducted an independent 
assessment of]ease rates prior to entering into the agreement with the Executive Director. 
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Keport on the Wisdom Academy for Young Scientists Charter 

C. 	The governing board allowed other conflicts of interest to exist through the hiring of members of 
the Executive Director's family and by permitting the Executive Director to supervise these 
family members. Additionally, the Executive Director's son, originally hired to oversee custodial 
and gardening services was promoted to Director ofOperations, which according to the Executive 
Director, involves financial responsibilities. The Executive Director stated that her daughter, who 
is employed as a teacher and dance instructor, owns the dance studio facility used by the school. 

D. 	The governing board demonstrated its inability to effectively govem the school by its failure to 
respond fully and in a timely fashion to the September 29, 2010 Notice to Cure from its 
sponsoring district regarding Conflicts of lnteresL The LACOB Review Team reviewed 
documents received from both the dfatrict and the charter school. The documents indicate WAYS 
failed to provide a sufficient cure. WAYS governing board had eight (8) months (September 20 I 0 
to April 2011) to remedy the concerns in the Notice to Cure, and failed to do so. 

13. 	 In the school's response to the Findings of Fact upon which the LAUSD Board of Education 
denied charter renewal. WAYS submitted documents pertaining to the governance structure of 
the school in an effort to demonstrate that the school had taken steps to address Conflict of 
Interest concerns. The LACOE Review Team considered the documents to detennine whether 
they would substantially resolve the conflicts and detennined the documents were inadequate to 
resolve the Conflict ofInterest concerns based on the facts presented below: · 

i. 	The board failed to take defiDitive action to end the conflict. The action taken by the 
Executive Director after the petition was submilted to LAUSD failed to resolve the conflict 
regarding her ownership of the prop~rty. Documents subm~tted by WAYS indicate the 
properties ·were placed into a revocable trust, which WAYS' attorney stated failed to resolve 
the contlict in th.at "the transfer to a holding company through a revocable trust, [was] oot 
transferring' the property ownership under California law." (page 3 of the March 25, 2011 
Response to LAUSD Findings of Fact) WAYS' governing board allowed the conflict to 
continue by executing a lease agreement with the hoJding.company and failed to consider the 
conflict pos~d by the fact thal a relative of the Executive Director signed as the "landlord" on 
the lease agreement.. · 

a. 	 New documents (The WAYS Response to Findings and CAP) submitted to the County 
Board on May 10, 201 1, indicate the action taken by the Executive Director to transfer 
her property was done improperly, and resulted in a void transaction. The WAYS 
goveming board contends it·was unaware of this impropriety at the time they signed the 
leitse with the holding comp!UlY. The actions of tho WAYS board further demonstrate it 
lacks sufficient kn~wledge to exercise its fiduciary responsibility and legaJ due diligence 
in ovet'seeing the actions of its Executive Director and executing a lea.Se, providing 
further evidence that it lacks the abHity to effectively govern the school. 

ii. 	 Changes to the governance structure proposed after the petition was submitted to LAUSD 
continue to be inadequate. The Organizational Chart indicates three (3) positions report 
directly to the board due to the Conflict of lnterest posed by the .familial relationships: the 
Executive Director, Principal, and Director of Operations. This structure places an undue 
burden on the board to manage the day-to-day operations of che school. There is no evidence 
the WAYS governing board bas the capacity to govern effectively under this structure. 

iii. 	 The governing board failed to demonstrate the ability to avoid future Conflict of Interests. 
When asked at the Capacity Interview about potential conflicts arising from the employment 
ofmultiple family members, the chain ofcommand, and continued use of the facilities owned 
by the Executive Director, the board members did not.explain how they would prevent future 
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Conflicts of Interest or how they would handle them if they arose. The board did say that 
additional changes to the governance structure were being considered. Such changes would 
constitute a material revision to the charter as submitted to and considered by the LAUSD 
Board ofEducation, which is outs_ide the scope ofthe appeal process. 

New documer;ts submitted to the Charter School Office on May 27. 2011. indicate the board 
bas not taken steps to permanently end the Conflict oflnterest: 

a. 	 The board's release ofMs, Okonkwo is temporary. The board resolution and letter sent to 
Ms. Okonkwo indicate her release is not peimanent. The board resolution ~tates, "Once 
th6 CoITectiye Action Plan is jn place and the action items are completaj, we can 
reinstate the Executive Dircotot." The "new e}f.ecutive director" presented to the Gountv 
Board May 17. 2010, is an interim. hired thl'ougll June 2011 . 

b . 	 The WAYS governing board has not cured the Conflict of Interest resulting from the 
executive director's self-dealing lease transaction. WAYS did not fulfill the reqyirements 
necessary to secure the Prop 39 sites. LAUSD reQorted that WAYS did not return the 
signed Facility Use Agreement (sent March 2011), binding WAYS to use of the facility. 
or retµm its shared use needs by the May 31. 20 I l due date. The school' s failure to 
comply with. the reguirements identified above means LAUSD js no longer bound tQ 
provide the Prop 39 facilities. !\nd WAVS has n:Ot provided e-yidence it has secured other 
fu9ilities. 

iv, 	 The renewal petition submitted by WAYS faiis to comply with EC § 47607(a)(2) which 
·requires that Renewals ... ofcharters are governed by the standards and criteria in 47605, and 
shall include ... a reasonably comprehensive description of any new requirement of charter 
sehools enacted into law after the charter was originally granted or last renewed... The 
petition contains references to outdated Jaws In Elements 2: Measurable Student Outcomes; 
Element 4: Governance; aud Element 8: Admission Procedures. These defi~ieneies indicate 
the petitioner and governing board lack knowledge ofthe laws under which the charter would 
operate. Changes· to these ·elements would constitute material r~visio.ns to the charter as 
submitted to a,,d considered by the LAUSD Board ofEducation, which is outside the scope of 
the appeal process. · 

P. 	 The WAYS governing board failed to ~ake action to cure the Conflict of Interest si.nce the petition 
was submitt~d to the County Board on appeal. · · 

i. 	 The WAYS governing board provided no evidence of an action (e.g. board meeting minutes) 
to tenninate the employment of the Executive Director and continues to demonstrate a lack of 
fiduciary responsibility to the charter school. · 

a. 	 An email sent from the school's attorney to the County Board on May I 0, 2010, states, "I 
wanted to let you know that the WAYS Board has released Kendra Okonkwo, the 
Executive Director. As such, the conflict no longer exists." 

To the contrary, CAP (page 5) states the Executive Director's contract will be paid out 
through June 30. 2011, in contradiction lo the petition (page 125) which states employees 
are hired "at will" which does not require a "buy out" calling into question the board's 
duty of loyalty to the school and its understanding ofElement 5 of the charter. 

b. 	 The WAYS Response to Findings and CAP contains no evidence that WAYS board took 
the action to release the Executive Director; rather the CAP is a proposed plan ofaction. 
The WAYS Response to Findings states: 
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When you reyiew the corrective action plan, you will find the dismissal of 
the Executive Director as the board's number one option [emphasis 
added] ... (page 9) 

c., 	 Additfonal!y the CAP fai~ to ensm•e that there will be no fulure employment, contract 
services awarded, or other compensation, including payment for rent, provided to the 
current Executive Director. 

d. 	 The CAP fails to demonstrate the governing board's underslanding,the ~criousncss ofthe 
action of the Executive Director in her "transfer of property" as an intent to deceive. The 
CAP proposes· to "bµy out" the contract ofth~ Exec4tive Director rather than act; in the 
fiduciary interest ofthe school ·as·stipulated in the Corporations Code. 

The interested officer must disgorge. his or iier profits i'n the matter to make the 
corporation whole by one ofthe following means: 

Account for any profits made in the transaction and pay them to the 
dorpm·ation, or 

Reimburse the corporation for the value ofany corporate property used 
in the transaction; or 

Return or replace corporate property lost in the tra.nsaction or to 
account to the corporation for the proceeds ofany property sold and to pay 
thO$e proceeds, plus interest; to the corporation. 

ii. 	Acceptance of Prop 39. sites does not gu-arantee the end of the Conflict of Interest. WAYS 
governing board has provided no evidence that the Prop 39 sites offered by LAVSD will be 
used to house the school to the exclusion of the sites owned by ~e ~xecutive Director. 

2. 	 _The petition.er .. and the WAYS governing board lack the necessary backgro71nd in curr.iculum, 
instruction, qssessment, and finance arid business management to effectively govern the school and 
have no plan to obtain the. services ofindividuals who have the knowfodge. · · 

A. 	 The submitted renewal p~tion does oot comply with current legal reeft1iremems of charter 
.rchools; contains Olltdated school policies, practices and significant contradictions and omissions 
regarding key positions of employn1e11t. The key elements outlining the instructional program 
(Elements l - 3) are not reasonably comprehensive and do not constitute a sound eduoationa! 
program. Io all, eleven (11) required elements are not reasonably compreh<Jnsive. Changes to the 
petition le make the elements reasonably comprehensh1e would constimte material revisions to 
the charier as submitted to and considered by the LAUSD Board ofEducation, which is 011t.vide 
the scope ofthe appeal pro~ess. 

B. 	 The proposed Governance Structure (Element 4) is insuffic"ient to provide effective schoo~ 
governance as indicated by the chronology ofevents that transpired between:· September 20 l 0 and 
May 2011. Changes to the petition that would make the governance structure rea.sonably 
comprehensive would constitute a material revision to the chart?r as submitted to aniJ considered 
by the LA USD Board ofEducation, which is outside the scope ofthe appeal process. 

C. 	 The WAYS Response to Findings, prepared by the school principal, provides further evidenpe 
that the school lacks the necessary leadership in assessment to provide a sound educational 
program. The response indicates a lack of.understanding of how API scores are derived and the 
tenninology ofassessment and assessment reporting: 
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On November 2, 2010, WYAS staff attended a professional develcpme11t workshop hosted 
by the Los Angeles County Office of Education elJIUled, "Understariding Federal and 
State Accountability Sy.Ytems. " '.During this workshop we were made aware of 1he 
different criteria for determining our AP/ as well as criteria for determining A YP. 
According to ow reports received fro LA.COE al this workshop WAYS CST scores are 
valid and the growth ofthe CST is noteworthy ... There was no indication In the reporls 
generated by LACOE specifically for WAYS ofour CS'l' scores being invalid due to our 
enrollment and attendance data. 

LACOE's Findings of Fact did not state that the CST scores were "Invalid" but rather that the 
CDE calculates API .based on "Valid" Scores, which are scores of students who are continuously 
enrolled from Census day through the first day of testing; 

D. 	 The WAYS Response to Findings also indicates the school lacks leadership in instruction and 
business· management. The pl'incipa!'s statement that the PrincipaPs Statistical Report measures 
Average Daily Attendarice (ADA) not enrollment is incorrect; the report provides data on both. 
The Report shows the number ofstudents who enter and leave the program each reporting month 
by grade level dusters in addition to calculating ADA. · 

3. 	 The petitioner has a history ofinvolvement in education agencies {public or private) considered as 
unsuccessful. . 

A. 	 The Executive Director is listed as the petitioner. Properties she owns and leases to WAYS were 
previously used to house her private sqhool. CDE records compiled from data supplied by the 
private school operato~ through completion of the Private School Affidavit indicate that 
enrollment declined from 60 to 20 students in the three years prior to the school closing. (Source: 
hUp:f!www.cde.ca.gov/ds/sj/psD. 

B. 	 The WAYS Executive Director closed her private school with the intent to use the facilities she 
owned to house a charter school. The chronology of public l'ecords and statements made by the 
Executive Director during the Capacity Interview indicate she closed the private school due to 
i~fficient enrollment. The petitioner stated she inquired about the process of becoming a charter 
school and was informed that the private school would need to be closed for one year prior to 
becoming a cJmter. The petitioner purposely closed the private school as required and applied for 
a charter after tho one year required waiting period. Under EC 47605(j)(l), the review of a 
petition receiv.ed on appeal is conducted under 47605, as if the review were b.eiag conducted for 
the first time. Beca~se LAUSb did not have findings on this issue does pot preclude the County 
Board from m!lking this finding. 

The ~e".iew Team considers the WAYS governing board to be ineffective in governing the school and 
demonstrably unlikely to successfully implement the proposed petition for charter renewal. 

Finding 3: Under EC.Section 47605(b)(5), the petition does not contain a reasonably comprehensive 
description of all required elements · · 

111e following elements would require material changes to the petition to make them reasonably 
comprehensive. Such changes would constitute a material revision to the charter as 'submitted to and 
considered by the LAUSD Board ofEducation, which is outside the scope ofthe appeal process. 

Element 1: Description of the Educational Program. Not reasonably comprehensive 

The 5 CCR§ 11967.5.l(f)(l) requires the petition to address eight (8) reqµirements. The petition fails to 
meet each of the established criteria rendering aspects of the educational program deficient for specific 
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populations the school proposes to serve: English Learners, low-achieving students, high~achieving 
students, and students with disabilities. The deficiencies are as follows: 

1. 	 Failure to indicate the proposed charter school's target student population, including, at a minimum, 
grade levels, approximate numbers ofpupils, and specific educational interests, backgrounds, or 
challenges. 

A. 	The petition overestimates the number of stude!lts to be served in the first year of the renewal 
charter and provides no build-out plan to support this assumption. 

i. 	 There is no build-out plan to support the proposed enrollment. The petition states (page 31) 
520 students will be served in the first year of operation. At the Capacity mterview, the 
leadership team indicate4 that number is attainab,l~ only if a new site is obtained with 
increased capacity. The petition lacks an expansion plan except to state " ... scheduled 
expansion to 25 [classrooms]." No plan was provided during the Capacity Interview. 

ii. 	 WAYS has never increased enrollment by 250 studeot9 in a single year. In 2009- I 0, the 
school enrolled 237 students, 46% of which were in grades K-1; in 2008-e09, the school 
enrolled 177 students, of which 43% were in K-1 ; and in 2007-08, the school enrolled 146 
students, of which 60% were in l<-1. HistoricaUy, the school h~s ~een reduced enrollment in 
its upper grades, although that trend was not as pronmmced in 2009-10, the most recent year 
for which CDE data is available. At the Capacity Interview, the school stated it currently 
enrolls about 250 students. 

B. 	 WAYS failed to meet its goal of serving a target population "similar to that of the surrounding 
community" defined as SO% Hispanic/Latino and 50% African American (page 34). In 2009-101 

61% of the students were Black or African American and 38% were Hispanic or Latino as 
compared to LAUSD Local District 7 which was comprised of 18.6% Black or African American 
students and 80.4% of Hispanic or Latino Students. Additionally, the goal listed in the petition 
does not reflect the intent of the legislature that the school should reflect the general population of 
the district in which the school is locateq. 

C. 	 The p~tition lacks s'p~ciflc inforinit:tion regarding its target population for · students with 
disabilities and English learners. It s'tates (page 33) the 5t4dent ·population at the .nearest non
charter pub.He school is 63% English leamers while the CDE reports 7% of WAYS students are 
English learne~s. The CDE reports _4% of WAYS students are identified as having disahilities 
which is half the rate of the two (2) closest non-charter public elementary schools. 

- - ' . 

2. 	 The inadequate description of the-population to be. served, and the actual enrollment at the school, 
results in an inability to compare WAYS to rieighborhood or Similar Schools to determine whether it 
is providing a better educ~tional opportunity for students who are enrolled at the-school. 

A. 	WAYS small school status results in a Jess r.eliablc AP! score and prevents comparison to schools 
with siniiiar d~mographics. T~e CDE does not provide a Similar Schools Rank-for· small schools. 
This results in an inability to compare the API of WAYS to other schools with similar 
demographics locally or state-wide. 

B. 	 The petition's failure to adequately define the population to b~ served, and failure to .enroll a 
propo1tionate number of demographically similar students to those enrolled in neighborhood 
schools, results in an inability to compare WAYS to those schools to determine whether WAYS 
is improving educational opportunities for ali student groups the petition states it wfll serve. 
WAYS emolls fewer students with disabilities, fewer Latino/Hispanic Students, fewer English 
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learners, and conversely more studen.ts whose parents have high levels of education than 
surrounding elementary schools. 

3. 	 Lacks a .framework for instructional design that is aligned with the needs of the pupils that the 
charter school has identified as its target student population. 

A. 	 The petition lacks detail regarding the grade levels and outcomes for each grade level and there.is 
no framework for curriculum and/or instructional approach for English learners outlining how 
this population ofstudents will be provided access to core curriculum. 

B. 	 While the petition stares the school will provide more instructional minutes than 1•equired by the 
state, WAYS has been reducing the number of minutes it provided based on ilS Independent 
Audit Reports. The year ended June 30> 2009, shows 72,900 actual minutes and t11e year ended 
June 30, 20 10, shows 70,200 minutes. The petition proposes 53,500 minutes for year201 1-2012; 
it does not explain ·the rooson for tho reductions or how the school intends to maintain its 
ocademic perfonnance as instructional minutes are reduced. 

4. 	 Fails to indicate how the charter school will identify and respond to the needs ofpupils ~ho are not 
achieving at or above expected levels. The goals (page 47) for low achieving.students are not clear 
and there is no indication of what advanced academic challenges will be provided for gifted and 
talented students (page 48). 

5. 	 Indicates how the charter school will meet the needs ofstudents with disabilities, -English learners, 
students achieving substantially above or below grade level expectations, and other special student 
populations. 

A. 	The element is deficient with·resp.ect to English le~m·ers because.it fails to; 

i. 	 Describe adequate basfo ·and supplemental resources to provide Bnglisb learners equitable 
access to the core curriculum. 

ii. 	 Provide the manner in intervention will be given to students who struggle to acquire English 
language skills outside of the "45 minutes duri_ng the s.chool day for focused English language 
development. This insttllction will emphasize voc·abulary development, phonemic awareness> 
and oral and writing English." (page-48) 

iii. 	 Describe how the Individualized Education Program (IBP) Team det~nnines placement of 
English learners in need of special education services, state that non-biased assessments used 
to determine placement must be conducted Jn the student's primary language under Federal 
law, and that the IBP must be.linguistically appropriate.'· · · 

iv. 	 Demonstrate understanding of the difference between meeting the needs of English learners 
and meeting the needs of students with disabilities. The petition (page 22) indicates that to 
ensure the success of English learners, the school will use a collaborative approach that 
fosters communicatiOn between its Resource Specialist and Speech Therapist. These 
specialists only provide direct services to students identified as having disabilities. 

a. 	 The element is deficient with regard to students with disabilities because it fails to specify the 
charter school's special education plan, including the process to be used to identify students who 
qualify for special education programs and services, how the school will provide or access 
special educationprograms and services, the school's understanding ofits responsibilities under 
lawfor special education pupils, and how the school intends to meet those responsibilities. 
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1. 	 It does not describe accommodations and/or modifications that may be used during 
standardized assessments or how WAYS is responsible for students with disabilities when the 
IBP Team exempts them from standardized testing. 

ii. 	 There is no mention of how parents of students with disabilities are infonned about the 
school's educational program. 

iii. 	 There are deficiencies with regard to English learners and special education services as stated 
in "A," above. 

Element 2: Measurable Pupil Outcomes. Not reasonably compreher}sive 
. 	 . 

The petition fails to meet the requirements ofCCR, Title 5, § 11967.5.l(f)(2) as follows: 

l. 	 It fails to specifY skills, knowledge, and attitudes that reflect .the school:s educational objectives and 
can be assessed by objective means that are frequent and sufficiently detailed enough to determine 
whether pupils are making satisfactory progress. 

A. 	There are no identified measurable outcomes for students in Kindergarten and first grade who do 
not participate in Standardized Testing and Reporting (STAR). 

B. 	 There is no ongoiqg means for me11suring English
0 

leamers' acquisition of English or academic 
growth in content areas. TM petition states the (Callfomia English ~anguage Development Test 
(CEl.DT) will be administered "periodically" to monitor student progress of English language 
acquisition~ however, it can only be administered annually which is insufficient to evaluate the 
ejfectfvenetJs ofand to modify instruction. The petition indicates Open Court Reading assessments 
will be used as fom1etivo essessrnents for English learners; however, they are not designed to 
measure progress towards ~ngllsh language proficiency but rather language arts sk.iUs and 
concepts. Jt faj ls to provide assessments to determine academic growth in other content areas. 

C.. 	 Goals cannot be measured as stated. The petition 'states the percentage of students achieving 
proficiettt and advanced ·in· History/Social Science will increas.e on the CST by 5% each year; 
there is no History/Social Science CST for'giades K:s. 

D. 	 It Jacks information on how students with disabilities :witrbe assessed on making progress towat'd 
meeting their goals and benchmarks. · 

Element 3: Method for Measuring Pupil Progress. Not reasonably comprehensive 

The petition ~ails to meet the re«iuirements ofCCR, Title 5, § 11967.5.1(£)(3) as 'follows: 

1 • 	 It does not utilize a variety of assessment tools that are appropriate to the skills, knowledge, or 
attitudes being assessed, including, at minimum, tools that employ objective means of assessment 
consistent with the measurab?~ pupil outc.omes. 

A. 	 Information is limited on how stated internal assessments (text based, benchmark perfonnance, 
unit level, etc.fare used as objective means to assess student progress consistent with measurable 
outcomes (page 98). Language is vague and fails to indicate how assessments are used in English
Language Arts, inath, science, social studies, and English Language Development. 

B. 	 There is no information regarqing assessmettt of K-1 students who do not participate in STAR. 
This is ofpa11icular concern since about half the school's enrollment is in grades K-1. 
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C. 	 Out of date assessments are proposed in violation of EC § 47606(a)(2). The petition states the 
school will administer the CAT 6, which is obsolete, and proposes performance objectives based 
on data from this assessment. 

2. 	 ll does not ou1/ine a plan for collecting, analyzing, and reporting data on achievement of English 
learners to school staff Olld to pupils' parents and guardians, andfor utilizing the data continuously 
to monitor and improve rhe charter school's educational progrortL There is no mention of English 
learner's testing performance or academic monitorin,g of English language levels beyond use .of the 
CBLDT. Nor is there mentioh of providing accotnmodalions and/or modifications for standardized 
tests for students with disabilities; tests used to dot.ermine eligibility for special education programs 
and services; the manner and type of data maintained for students with disabilities; or how 
Jn formation will be disseminated to parents ofstudents with disabilities. 

Element 4: Governance Structure. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, § ll967.S.l(f)(4) as follows: 

1. 	 There is Jack of evidence of the charter school's incorporation as a non·proflt public benefit 
corporation for the purpose of running a charter school. While the articles of incorporation and 
bylaws provide evidence of the charter sc.lwol's non-profit public benefit corporation status, 
governing a charter school is nol listed as the specific purpose of this corporation. The petitioners 
have failed to amend these documeuts to r~flect the running of a public charter school. As stated 
above in Pinding 3, 3.B, the WAYS Executive Director purposely closed her private school with the 
intent to use the facilltic,is she owned to house a charter school. 

2. 	 There ·is a lack ofevidence that the organizatiOnal and technical designs ofthe .governance structure 
reflect a seriousness ofpurpose necessary to ensure that: 

A. 	 The charter school will become and remain a viable enterprise, The governance structure fails to 
provide adequate oversight of the school's operation and fiscal management. Failure of the 
articles of incorporation and bylaws to state the purpose of the corporation is to provide for the 
operation of a publicly funded charter school is further evidence that the structure lacks a 
seriousness ofpurpose. The bylaws states the board has only one regularly scheduled meeting, 
which is insufficient to provide for effective goveming of a public charter school. Tho goveming 
board's Jack of effective oversight has jeopardfa.ed the school's charter status and there is no 
evidence that the board can implement the.proposed educational program slated mthe petition. 

13. 	 The petition does not provide a clear description of the governance and management structure. It 
is difficult to know the duties and responsibilities of management. The Organization Chart 
(Appendix B) conflicts with inform·ation provided elsewhere in· the petition. The Organizational 
Chart does not include the position ofExecutive Direct9r. 

C. 	 The petition makes no commitment to complying with the Political Reform Act (PRA), which is 
required of all charter schools. The petition fails to include a Conflict of Interest policy· which is 
.-equired under the PRA. 

D. 	 The body of the petition states that meetings will . comply with the Brown Act (page I 0~). 
However, certain provisions of the bylaws appear to be in direct conflict with the Brown Act. 

i. 	 Section 4.6, Place of Meetings allows for meetings outside California. The Brown Act 
requires that the Board's meetings be held within the boundaries ofthe territory within which 
it has jurisdiction. 
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ii. 	 Section 4.7, Regular Meeti11gs authorizes meetings "without call or notice" in violation of the 
Brown Act. The Brown Act requires that at least 72 hours before a regular meeting an agenda 
containing a brief general description of each item ofbusiness to be transacted or discussed at 
the meeting shall be posted. 

iii. 	 Section 4.11, Telephone Meetings, authorizes teleconferencing and video teleconferencing to 
constitute presence but fails to state the necessary safeguards that would render it compliant 
with the Brown Act such as posting agendas at the teleconferencing location and ensuring 
those locations are fully accessible to members ofthe public. 

iv. 	 Section 4 .14, Action without Meeting, pennits the Board to take an action without a meeting 
ifall the members ofthe Board consent in writing to such action. This violates the Brown Act 
requirement that the board not take action on any item of business outside a meeting. 

v. 	 Section 4.7, the Board of the Merle WilliamsQn Foundation is required to meet only once per 
year, on the last Friday in June; the Brown Act requires regularly scheduled meetings. 

vi. 	 The Agenda for the Special Board Meeting held Satul'day, April 30, 2011, documertts specific 
violations of the Brown Act with respect to items discussed in Closed Session. 

Element 5: Employee Qualifications. Not reasonably comprehensive 

The petition failsto meet the requirements ofCCR, Title 5, § 11967.5.1(£)(5) as follows: 

l. 	 There is insufficient information on the general qualifications for the various categories ofemployees 
(e.g.. administrative, instructional, instructional support, non-instructional s7-1pport) and whether the 
qualifications are sufficient to ensure the health, and safety ofthe school'sfaculty, staff, and pupils. 

2. 	 It fails to identify those positions that the charter school regards as key in each category and specify 
the additional qualifications expected ofindividuals assigned to those positions. 

A. 	The petition fails lo provide job descriptions and/or minrmum qualifications for the following 
posit~<;ms listed in the petition: Special Education Program Coordinator· (page 96), Academic Co
Prlncipals (page 112), Coordii;iator of Operations (page 128); arid Academic Consultants and 
Director ofOperations (Appendix B). Qualifications for Executive Director are absent. 

B. 	 The Organization Chait (Appendix B) is deficient. It fails to include. an Executive Director, 
although there· is a job description (page 120) outlining critical duties such as "oversee the school
operating b~dget...instructional program ...classroom management. .. supervise staff ...be an active 
member ofthe school board:" 'Based on tpe job description, it is 1.1_nclear if the Executive Director 
is a memb.er of the board. Appendix B .lists board members by name; the Executive Director's 
name is· absent. Tile Organizational Chait-includes a ''Director of Operations;" witll no job 
description 01· qualiiications provided for tl1at position. lt is unclear if it is the same as 
"Coordinator of Operations." The Organizational Chart identifies "Auxiliary Staff," but lacks 
specific corresponding positions. · 

3. 	 Specify that all requirements for employment set forth in applicable provisions .of law will be met, 
including, but not limited to credentials as necessary. Teacher qualifications (page 122) state the CA 
SB 2042 teaching credential is required; this will exclude teachers who hold Ryan multiple subject 
credentials and life elementary credentials with added English language ce1tification. 

Element 7: Means to Achieve a Reflective Racial and Ethnic Balance. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title),§ 11967.5.1(f)(7) based on evidence that: 
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J • 	 During the term of its first charter, WAYS failed to achieve a racial and ethnic balance among its 
pupils that is reflective of the general population residing within the territorial jurisdiction of the 
school district in which it is located as indicated on in the chart on page two (2) of this report. 
Enrollment of Hispanic/Latino students is not comparable to the two (2) closest LAUSD no11-cha1ter 
elementary schools. 

2. 	 The description of the student populat~on (required under Element I) and the proposed recruitment 
plan show no indication WAYS 'is aware that it failed to achieve the required ethnic balance and 
provides no corrective action in its plan. The recruitment plan is vague and lacks benchmarks that 
could guide the school toward correcting the deficiency . 

.t::lement 8: Admission Requirements. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, § 11967.5.l(f)(S) as follows: 

1. 	 It does not comply with t~e requirements ofEC § 47605(d) which, by reference, includes EC § 220 
and CA Penal Code § 422.55 as the other applicable provision[s] of law in its statement of non
discrimination of protected classes. The petition additionally violates EC § 47607(a)(2) because the 
deficiency js the result of failing to update the renewal petition. This failure could resu·lt in the school 
engaging in discriminatory practices in its admissions procedures and policies. 

2. 	 The process for conducting the lotte1y is absent from the petition. 

3. 	 The preference given to. siblings is likely to negatively impact the school from attaining its stated 
racial and ethnic goal. 

Element 9: Annual Independent Financial Audits. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5.l(f)(9) as follows: 

1. 	 It does specify rhe tlmeline fn which audit exceptions will typically be addressed or specify the 
timelines for statutory reporti~g requirements including the submission of the preliminary budget. 

2. 	 It <loes nqt specify that the school's Board of Directors will hire an indepe.ndent auditor or that the 
auditor selected will be on.the S~te Controller's list ofeducatio~ai auditors. 

Element 10: Suspension and Expulsion Procedures. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, § 11967.5.l(f)(lO) as follows: 

1. 	 There is no differentiation between offenses for which students in the charter school .must and may be 
suspended and separately, the effens.es for which students in the charter school must or may be 
expelled, providing evidence that the peti(Joner reviewed the offenses for which students must or may 
be suspended or expelled in non-charter public schools. 

2. 	 There is insufficient specificity r~arding the procedure..~ by which pupils can be .ffJSpended or 
expelled. It fails to provide timelincs necessary to comply with due process requirements. It refers to 
due process but never defines it with regard to the suspension and expulsion process. No infonnation 
is provided regarding how members of !he expulsion hearing panel wiU be selected to avoid Conflict 
of lntcrest The petition lists three (3) standards where ''a student's suspension may lead to 
expulsion...'' but lucks criteria for meeting tbe standards. which could result in capricious and 
prejudicial practices. 
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3. 	 It does not describe how parents are informed oftheir due process rights in regards to suspension and 
expulsion. The school's Parent and Student Handbook fails to provide parents with information 
regarding Suspension and Expulsion procedures nor does it apprise them of their due process rights 
with regard to suspension and expulsion. 

4. 	 It fails to demonstrate an understa11ding of the rights of pupils with dlsabflitleJ i11 ...regard to 
suspension and expulsion. The petition references the Individuals with DJsabilities Act (IDEA) and 
Section 504 but doe.5 no1 differentiate between them rega1•ding the procedures to be u.'\0d for 
suspens.ion and expulsion. The petition discusses Manifestation Detonnination; however, there is no 
mention of how WAYS deals with pupils when the behavior is associated with the disabiHty, or 
ensure the pupil is in the appropriate progranl/services. There is no mention of how WAYS deals with 
a student with disobllities who begins displaying negative behaviors, ofcaJling an IBP Team meeting 
and writing a Behavior Support Plan, or deals with suspensions (cumulative) ofover 10 days. 

Element 12: Public School Attendance Alt~rnatives. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5.l(f)(l2) as it does not specify that 
the parent/guardian ofeach pupil enrollee! in the <;harter shall be informed that the pupil has no right to 
admission in a particular school ofany local education agency_ as a consequence ofenrollment in the 
charter school, except to the extent that such a right is extended by the local education agency. 

Element 14: Dispute Resoiution Procedures. Not l'easonably comprehensive 

The petiti_on fails to meet the minimum requirements ofCCR, Title 5, § 11967.5.1(£)(14) as follows: 

1. 	 Provides an unacceptable description of how the costs of the dispute resolution process would be 
funded LACOE cannot agree to the provision, "Any party who fails or refuses t_o submit to arbitration 
shall beal' all costs and expenses incurred by such other party in compelling arbitration of ariy 
controve~sy, claim or dispute." 

2. 	 ~t fails to recognize that if the substance of a dispute is a matter that could result in the taking of 
appropriate action, including, butnot limired to, revocation ofthe charter in accordance with EC § 
47607, the matter will be addressed at the County Board's discretion in _accordance with that 
provision oflaw and any regulations pertaining thereto. 

A. 	While the petition states that "any controversy.or claim .... except [one] that is in any way related 
to revocation of this Charter must be put in writing," the language does not unequivocally ex.empt 
~y issue !'elated to revocation from first having to_go through Element 14 (Dispute Resolution). 

13. The Dispute Resolution elemen( provides for unreasonable timelines. For instance, mediation 
must occur within 120 days to four (4) months after-the Issues Conference and there is no 
timeline within which arbitration; the final step, must occur. 
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Attachment 2 

Los Angeles County Office ofEducation 

Charter School Office 

Date: May 10, 2011 


Report on the Wisdom Academy/01·Young Scientists Charter Petition, Grades K-) 

Appeal ofa Petition for Charter Renewal Denied by Los Angeles Unified School District 


Board ofEducation 


Background Information 

· 	 The Wisdom Ac.ademy for Young Scientists Charter School (WAYS) petition seeks an application for 
renewal of their l<-5 charter school in accordance with Education Code Section 47607.S. The school's 
current enrollment is approximately 250 students. The school proposes to grow enrollment to 500 
students over the next five (5) years by expanding operations from its lwo (2) current sites (706 East 
Manchester 90001 and 8878 South Central Avenue 90002) to a larger facility. WAYS also applied to 
LAUSD for a Prop 39 site~ sites were awarded on Aptil l, 20I1. 

The petition states the charter school's mission "is to create a transformational learning climate in which 
students become 'Empowered to be ·Leaders Change Agents and True Scientists.'" 

The school's vision is "to create an educational program that educates the whole child." Nine (9) goals are 
stated under the vision. 

WAYS first year of operation was 2006-07. Its Academic Performance Index (API) history (calculated as 
a smal1 school with less than 100 students in Growth API) and enrollment figures are presented below: 

GrowthAPI 

Growth Number of 
Year API Valid Scores• 

2009-10 879 90 
2008-09 843 95 
2007-08 774 78 

"'Number ofstudents Included In Growth APL 
Students must be conlinuousl)i enro}led since 
Census dav (CBEDS) Source: CDE DataOuest 

Enrollment on 

First Day of 


Testing 

Grades 2-5 


127 

98 
93 

Enrollment Flaurea 

Total Total Total 
Enrollment Enrollment Enrotlinent 
Grades2-5 Grades K-1 Grades K-5 

129 108 237 
97'* 76 173** 
59 87 141 

.**'"4 additional students are included as enrolled· In grade 6 
although school Is authorized for grades K-5 

Source: CDE DataQuest 

The CDE states ''APis based on small numbers of students are less reliable and therefore should be 
carefully interpreted." Schools with less than WO Valid Scores on the California Standards Test (CST) do 
not receive Similar School Rankings or comparison schools; therefore, it cannot be determined how 
WAYS'API.compares to schools with similar 'demographics. · · 

The chart compares the demographics ofWAYS and the two (2) closesfpubHc non-charter schools. 

2009-10 DEMOGRAPHlC lnfonnaUon WAYS LAUSD Local Dl1trlct 7 Sollth PukEltm. 93rd Street Elem. 

,1 Black or African American 61% 18.6% 17% 24% 


Hispanic or Latino 38% 80.4% 82% 76% 

Free & Reduced Price Lunch 100 ·~ ·;._;:·.· ~ -;:.·i' ~) {/...... 100 100 


•.• :,~ ' '-· ~ ;V .;• . ·-·~ •
Engllsh Learners 15 	 52 41 ..·o ,. :~:i\:~:~~~J,~ 

Students with Disabilities 4 9 8)~·~~~!~~?:_JE. :;:ii9 .; ' -
Average Parent Education Level 2.53 . + (._L-;-'.'.iQ· ~ ,. ... •: •' 1.58~' i,57••• 

• 21% Not HS Orad. I 31% HS Grad. I 9 % Some College I 33% College Orad. •• 59% Not HS Grad. / 28% HS Grad. I 9 % Some College 
/2%College Grad. /2%Grad. Scliool •••60% Not HS Grad. /25% HS Grad. I 13% Some College/ t%College Grad. /!% Grad. School 

D11ta Sources: CDE STAR end LAUSD http://search.lausd.kl_2.ca.uslcgi·bin/fccgi.exe#racialandelhnichistory 
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Racial and ethnic demographic data shows WAYS does not reflect diversity of the community (LAUSD 
Local District 7) in which it is located or the two (2) closest LAUSD non-charter elementary schools. 
WAYS also enrolls fewer students with disabilities and English learners than near·by public non·charter 
schools. Conversely, its parents have a higher education level, which positively correlates with higher 
levels of student academic achievement. 

Reason for Denial by the Local District 

The Los Angeles Unified School District (LAUSD) Board of Education denied the petition based on 
written Findings of Fact that comply with requirements for denial under the following sections of the 
Charter School Act: 

EC§ 47605(b)(2) The petitioners are demonstra~ly u~likely to successfully implement the program; 

Conflict of interest concerns exist pertaining to members of tt1e WAYS Board of Directors and the 
WAYS Bxecutive Director and Principal. Specifically, the WAYS founder and Bxecutlve Director 
receives both a salary for her position and lease payments for two properties which sho owns that are 
occupied by the school. She negotiated the leases to WAYS charter school The WAYS governing board 
was asked to independently address and resolve the conflicts by the mutually agreed upon dat.e ofOctober 
15, 2010; the WAYS Board of Directors' respo1tse failed to resolve the issues by that deadline. The 
WAYS governing board was minimally responsive to staff communications; the Ex.eclltive Director was 
the primary respondent to address the Conflict of Interest issues. LAUSD considered the ·governing 
board's lack of independent and effective response to the Notice of Concern lo be inconsistent with its 
fiduciary responsibility considering that the l3xecutive Director was the subject of tbe self·dealing 
Confllct of Interest concerns which called into question the Board's capacity to govern the Charter School 
and successfully implement the program set forth in the petition. The WAVS Board failed to resolve the 
Conflict of lnte1est issues and only minimally attempted to do so in January 27, 2011 . 

The WAYS governing board is unfamiliar with the content of the petition and/or requirements of law. 
Cited examples included inco.nsistencies between the charter petition and the WAYS' corporate bylaws 
regarding compliance with the Brown Act which called into question whether the Board is familiar with 
and comp!ie..q wiU:l the requirements of the Brown Act. Additionally, the Board nllowed self-dealing 
transactions to transpire, even lhough the Board in the charter agreed to comply with LAUSD's charter 
school policies and regulations regarding Conflict ofInterest. 

EC§ 47605(b)(5) The petition fails to provide a reasonably comprehensive description of 12 of the 16 
required elements: The Educational Program, Method for Measuring Pupil Progress, Governance 
Structure, Health and Safe~ Procedures, Means for Achieving a· Racial and Ethnic Balance, Admission 
Requirements, Submission ofIndependent Audit, Suspension and Expulsion Procedures~ ·Identification of 
Retirement Systems, Public School Alternatives, Dispute Resolution, Closure Procedures. 

Any ofthe above findings alone may be cause for the denial ofa charter under EC§ 47605(b). 

The Findings ofFact state the academic perfonnance criteria for renewal under EC§ 47607(b) were met. 

Response from the Petitioner 

The petitioner provided a written response to the findings of the local board and submitted it as part of the 
petition package. The response was considered during tlie review process. 

Appeal to the Los Angeles County Board ofEducation 

The Los Angeles Co~nty Board ofEducation (County Board) held a Public Hearing to determine support 
for the petition on April 19, 2011. 
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LACOE Review Process 

The LACOE Charter School Review Team (Review Team) considered the petition according to the 
requirements of law, California Administrative Code of Regulations, County Board Policy and 
Regulations, and LACOE review procedures. 

The Review Team included staff from the Controller's Office, Business Operations and Services, Risk 
Management, Divisions for School Improvement, Curriculum and Instruction, Special Education, Student 
S~tp~ort Services, Human Resource Services, Office ofGeneral Counsel, and the Charter School Office. 

Findings are based on a review of the same petition submitted to the local district and supporting 
documents submitted by the petitioner, and information provided through the Capacity Interview and 
other communications with the petitioner and other representatives .of the school. The petitionor also 
submitted proposed changes (technical adjustments) to the petition necessary to reflect the Co1mty Board 
as the potential authorizer. Th.0se changes shouJd reflect the statutory, policy, ai1d structw·aJ differences 
betw~n a county office of education and a local district. These djfferences include, but are not limited to, 
tbe statutory authority of the County Superintendent of Schools to investigate complaints as well os 
structural differences io the responsibilities with regard to special education services. Proposed changes 
provided by the petitioner were consideJed by the Review Team. 

Findings also take into account the petition wasinitially submitted to a local district and contains srecific 
references to that district. The Charter School .Office confirmed that LAUSD .1·equires the petitioner to 
inclu4e specific language or cont.ent in a petition. This requirement was considered by the Review: Team. 

Fi.ndings ofFact 

Finding 1: WAYS met the academic perforym1nce criteria for renewal under EC§ 47607(b)(l) and (2). 

WAYS attained its Academic Pelformance Index (AP!) growth target in the prior year, in two ofthe lqst 
three years, and in the aggregate for th~ prior three years. 

Academic Performance Criteria: Mat Astlgnad Growth Targets 
Year API Base Growth Target API Growth Actual Growth 

2007-08 782· 5 774 
2008-09 775• 5 843 68 
2009-10 .843* p:• 879 

Aggregate Growth 10 96 
•APL is catc11fatedfor a amall school (between/1and99 valid scores) which makes ;1 fess reliable a11d should be 

carefully Interpreted. •• No growth target for schools wliere Al'/ Is 800 or above. 


WAYS ranked in deciles 4 to I 0, Inclusive, on the AP/ in the prior year (111d 1'1 two ofthe last three years. 

Academic Performance: Declle Ranks• 

Year Statewide Rank Slmillir Schools-Rank 

2007-08 6 NIA" 

2008-09 5 N/A• 

2009·10 8 NIA~ 

*Not calculated for small schools 

While WAYS met the academic criteria necessary to be considered for renewal, there are concerns that 
the school has not increa~ed or sustained its percentage of "Valid" CST scores indicating an unstable 
student enrollment base. Valid scores are based on the number of students tested who were continuously 
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enroUed fr9m norm day (CB EDS) in October through the first day of testing. For 2009-10, only 71 % of 
tested students were continuously enrolled. At South Park Elementary School, 88% of tested students 
were continuously enrolled. On average, 26% of students who enroll at WAYS withdraw prior to 
standardized testing based the "Elementary Principal' s Statistical Repo1t" for 2007-08 through 2010-11. 

Finding 2: The petition provides an unsound educational program for students to be enrolled in the 
school. [EC§ 47605(b)(l)J 

The program is determined to' be unsound for specific subgroups of students as described under Finding 
5: Elements l - 3. 

Additionally, based on enrollment data for Hispanic/Latino students, Eng1ish learners, students with 
disabilities, and data showing the number of students who leave during the year, the school is not 
providing a program ofeducational benefi~ for all students the petition states the school intend!i to serve. 

1 

Finding 3: The petitioners are demonstrably unlikely to successfully implement the program. [EC§ 
4760S(b)(2)] 

Based on review of the petition, supporting documents provided by the petitioner, documents provided by 
LAUSD, "and the Capacity Interview witb the school's leadership team, the petition does not meet the 
criteria established in CCR, Title 5, § 11967.S.1 ( c ). . 

I. 	 Review of the renewal petition submitted on behaif of the WAYS board indicates the WAYS 
governing boat'd lacked the capacity to gove1n the school. 

A. 	 The governing board was unfamiliar with the content ofthe petition and requirements ofJaw with 
respect to Conflict of Interest. The submitted charter states the school will comply with 
Government Cod.(! 1090; however, some _members of the board had prior relationships -with the 
school an~or t~eExecutive Dil'ector and members ofher family. · 

i. 	 The board president, a business management consultant, lists Wis_dom Academy as a client on 
her re~ume, which contradicts her statement on the Prospective Charter School Board 
Member Questionnaire that consulting services were not prov~ded. 

ii. 	 One board member stated on th~ Prospecti~e Chart(!r School Board Member Questionnaire 
that she is. $e Boiµ·~ President for DeDe Dan~e Studio, own~d by the Exe<;utive Director's 
daughter, and is currently used by tl)e charter school; th!s indic?t~s a Conflict ofInterest. 

8 . 	The governing board failed to comply wit11 the terms of the charter by allowing lbe school to 
enter ·into a se!f-dealing transaction with its Executive .Director regarding tJle schpol's facilities. 
There is no evidence that the governing board considered other sites or conducted an independent 
assessment of lease rat~s prior to entering into the agreement with the Executive Director. 

C. 	 The governing board allowed other conflicts of interest to exist through the hiring ofmembers of 
t11e Executive Director's family and by permitting U1c. Bxecutive Director to supervise these 
family members while the Principal supervised other similarly employed personnel. The 
Executi've Director's son, originally bired to oversee custodial and gardening ser\lices was 
promoted ,to Director of Operations, which involves financial responsibilities according to the 
Executive Director. The Bxecutive Dfrector's daughter, who i& employed as a teacher and dance 
instructor, owns tho dance studio used by the school. 

D. 	 The governing board demonstrated its inability to effectively govem the school by its failure to 
respond fully and in a timely fashion to the September 29, 2010 Notice to ·cure regarding 
Conflicts ofInterest issued by LAUSD. The LACOE Review Team reviewed documents received 

Page 4of14 

000760



from both the district and 'the charter school. The documents indicate WAYS failed to provide a 
sufficient cure. WAYS governing board. had eight (8) months (September 20 I 0 to Apr,il 2011) to 
remedy the concerns in the Notice to Cure, and failed to do so. 

2. 	 The WAYS governing board continues to be unfamiliar with the content of the petition and 
requirements of law that would apply to the proposed charter school and lacks the necessary 
background to effectively govern the school. · 

A. 	In its response to the Findings of Fact upon which the LAUSD Board of Education denied 'charter 
renewal, WAYS submitted· documents pertaining to the governance structure of the school in an 
effort to demonstrate that the school had taken steps to address Conflict of Interest concerns. 
Although th~se docume,-it~ may not have been considered by the LAUSD Board of Education 
because they were submitted after the deadline to provide evidence, the LACOE Review Team 
considered the documents to tieterrnin~ whether they would substantially resolve the conflicts. 
The Review Team determined the documents were inadequate to resolve the Conflict of ln'terest 
concerns based on the facts presented below: 

i. 	 The action taken by the Executive Director, and supported by the WAY~ governing board, 
failed to resolve tho conflict regarding· her· owne1·ship of the prope.rty. Documents submitted 
by WAYS indicate the properties were placed info a !'evocable trust WAYS' attorney 
concurred that this action fai led to resolve the conflict in that "the transfer to a hoJding 
company through a revocable trust, [was] not transferring the property ownership under 
CaJifomin law." (page 3 of the March 25, 2011 Response to LAUSD Findings of Fact) 
WAYS' governing board aJlowed the conflict to continue by executing a lease agreement 
with the holding company rather tilan requiring the Executive Director 10 take action that 
would definitively end the 9onflict. 

ii. 	 The governing board ·failed to disclose that the school had been offered Prop 39 facilities, a 
viable option to resolving the issue. At the April 19, 2011 Capacity Interview, ~he Review 
Team inquired about the school's· statement.that it had requested a Pl'Op 39 site. Neither the 
Executive Director nor WAYS board members disclosed that LAUSD had offered the school 
facilities cin April l, 2011. LAU SD received a letter. of acceptance signed by the Executive 
Director on May 2, 20 l 'l . LACOE has yet to hear from WAYS regarding their decision. 

iii. Chahges to the governance strucltlre proposed after the petition was submitted to LAUSD 
continue to be inadequate. The OrganizatiOJ\al ChQrt indicates three (3) positions rep011 
di.l'ectly to the board due to the C-Onflict of Interest posed by the familial relationships: the 
Executive Director, Principal, 11nd Director of Operations. This structure places an undue 
bur"<len on the board to manage. the day-to·day operations of the school. There is no evidence 
the current board has the capacity to govern effectively under this structure. 

iv. 	 The governing board failed to demonstrate the ability to avoid future Conflict of Interest 
situations. When asked at the Capacity Interview about potential conflicts arising from the 
employment of multiple family members., the chain of command, anJ continued use of the 
facWtles owned by the Executive Director, the board members did not explain how tt1ey 
would ensure that no future Conflicts of lttterest would develop or how they would handles 
such conflicts If they did occur. The bo~rd stated that additional changes to the governance 
structure are being considered; these options are outside of the scope of this review as they 
we~e not available to be considered by tlle LAUSD Board ofEducation. 

v. 	 The re~ewal petition submitted by WAYS fails to comply with EC § 4 7607(a)(2) which 
requires that Renewals ... ofcharters are governed by the standards and criteria in 47605, and 
shall include ... a reasonably comprehensive description of any new requirement of charter 
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schools enacted into law after the charter was originally granted or last renewed... The 
petition contains references to out~ated laws, policies, and practices, contains significant 
contradictions and omissions regarding key positions of employmen~, and provides elements 
that are no reasonably comprehensive. These deficiencies, reported under Finding S, indicate 
the governing board lacks the knowledge ofthe laws under which the charter would operate. 

3. 	 The petitioner has a history ofinvoivement in education agencies (public or private) considered as 
unsuccessful. 

A. 	 The Executive Director is listed as the petitioner. Properties she owns and leased to WAYS were 
previously used to house her private school. CDB records compiled from data supplied by the 
private school operator indicate that enrollment declined from 60 to 20 students in the three years 
prior to the school closing. 

B. 	 The WAYS Executive Director closed her private school with tJ1e intent to use the facilities she 
owned to l1ouse a charter school. The chronology of public records and statements made by the 
Executive Director during the Co.pacity Interview indicate she closed the private school due to 
insufficienlenrollrnent. The petitioner stated she inquired about the process ofbecoming a charter 
school and was informed that the private school would need to be closed for one year prior to 
becoming a charter. The petitioner purposely closed the charter school as required and applied for 
a charter after tho one year required waiting period. 

The status of the Conflict of Interest issue~ is unclear. W.ith th~ acceptance of the Prop 39 sites, the 
conflict regarding facijities may be resolved only if the school stops leasing its current facilities. The 
conflicts concerning personnel could onJy be resolved through a material revision to the governance 
struoture of the charter including, but not limited to, the Executive Directol''s resignation or release from 
her current t>osition and with the provisi.on that she hold no future positions. .funded by the school. 
Regardless ofthe potential resolution to the certain Conflict ofInterest issues, the Review Team considers 
the governing board to be ineffect.ive in governing the school and demonstrably unlikely to successfully · 
implement th.e propos~~ charter., · . • ' 

Finding 4: The petition contains an affirmation of all specified ·assurances. [EC§ 47605(b)(4); EC§ 
47605(d)J 

Findiitg 5: The petition does not contain a reasonably comprehensive description of.all required 
elements. [EC§ _47605(b)(5)(A)-(P)] 

Based on criteria provided by the California <;ode ofR,eguiations, Title 5, (5 CCR) eleven (11) of the 16 
elements are not reasonably comprehensive. · 

Element 1: Description of the Educatioord Program. Not reasonably cornpre/lensfve 

Tl:te 5 CCR § 11967.5.l(f)(l) requires the petition to address eight (8) req\lirements. The petition fails to 
meet each of the established criteria rendering aspects ·of the educational progtam deficient for specific 
populations the school proposes to serve: English Leamers, low-achieving students, high-ach~eving 
students, and students with disabilities. The deficiencies are as follows: 

I. 	 Failure to indicate the proposed charter school's target student population, including, at a minimum, 
grade levels, approximate numbers ofpupils, and specific educational interests, backgrounds, or 
challenges. 

A. 	 The petition overestimates the number of students to be served in the first year of the renewal 
charter and provides no build-out plan to support this assumption. 
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i. 	 There is no build-out plan to support the proposed enrollment. The petition states (page 31) 
520 students wm be served in the first year of operation. At the Capacity Int~rview, the 
leadership team indicated that number is attainable only if a new· site is obtained with 
increased capacity. The petition lacks an expansion plan except to state " ...scheduled 
expansion to 25 [classrooms)." No plan was provided during the Capacity Interview. 

ii. WAYS has never increased enrollment by 250 students in a single year. In 2009-10, the 
school enrolled 237 students, 46% of which were in grades K-1 ; in 2008-09, the school 
enrolled 177 students, oi' which 43% were in K-1; and in 2007~08, the school enrolled 146 
students, of which 60% were in K-J. Historically, the school has seen reduced enrollment in 
its upper grades, although that trend was not as pronounced in 2009-10, the most recent year 
for which COE data Is available. At the Capacity Cnterview, the school stated it currently 
onrolls about 250 students. 

B. 	 The school failed to meet its goal ofserving a target population "similar to that of the surrounding 
community" defined as 50% Hispanic/Latino and 50% Afrfoiln American (page 34). In 2009-10, 
61%· of the students were Black or African American and 38% were Hispanic or Latino as 
compared to LAUSD Local District 7which was comprised of 18.6% Black or African American 

· students and 80.4% ofHispanic or Latino Students. 

C. 	 The petition lacks specific infonnation regarding its target population for students with 
disabilities and English learners. It states (page 33) the sfiiderit population at tb:e nearest non
charter public school is 63% English learners whil(;f the CDB reports 7% of WAYS studen~ are 
English learners. The CDE reports 4% of WAYS students are identified as having disabilities 
which is half the rate ofthe two (2) closest non-charter public elementary schools . 

. , ' 

2. 	 Lacks a framework for Instructional design that is aliined with the needs of the pupils that the 
charter school has identified as its target student population. 

A. 	 The petition lacks.detail regarding the grade levels and outcomes for each grade level and there is 
no framework for curriculum and/or instructional approach. for English learners outlining how 
this population ofstudents will be provided access to core curriculum. 

B. 	 While the petition states the school will provide mot'e instroctiomil minutes than required by the 
state, WAVS has been reducing the number of mfoutes it provided based on its Independent 
Audit Reports. The year ended June 30, 2009, shows 721900 actual minutes and the year ended 
June 30, 2010, shows 70,200 minutes. The petition proposes 53,500 minutes for year 2011-2012; 
it does not explain tlle reason for the reductions or how the school intends to maintain its 
academic perfonuance as instructional minutes are reduced. · 

3. 	 Fails to indicate how the charter school will identify and respond to fhe needs ofpupils who are not 
achieving at or above expected levels. The goals (page 4 7) for low achieving students are not clear 
and there is no indication of what advanced academic challenges will be provided for gifted and 
talented students (page 48). 

4. 	 Indicates how the charter school will meet the needs ofstudents with disabilities, English learners, 
students achieving substantially above or below grade level expectations, and other special student 
populations. 

A. 	 The element is deficient with respect to English learners because it fails to: 

i . 	 De~cribe adequate basic and supplemental resoul'ces to provide English reamers equitable 
access to the core curriculum. 
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ii. 	 Proyide the manner in intervention will be given to students who struggle to acquire English 
language skills outside of the "45 minutes during the school day for focused English language 
development. This instruction will emphasize vocabulary development, phonemic awareness, 
and oral and writing English." (page 48) 

W_ 	Describe how the lndiviaualized Education Program (IBP) 1'eam detennines placement of 
English learners in need ofspecial education services, state that non~biased assessments used 
to detennine placement must be condu_cted in the student's primary language under Federal 
law, and that the IBP must be linguistically appropriate. 

iv. 	 Demonstrate understanding of the difference between meeting the needs of English leamers 
and meeting the needs of students with dis~bilities. The· petition (page 22) indicates that to 
ensure the success of English learners, the school "".ill use a ·coltaborative approach that 
fosters communication between- its Resource Specialist and Speech Therapist. These 
specialists· only provide direct·services to students identified as having disabilities. 

B. 	The element is deficient with regard to students with disabilities because it fails to specify the 
charter school's special education plan, including the process to be used to identify students who 
qualify for special education programs and services, how the school will provide or access 
special education programs and services, the school's understanding of its responsibilities under 
law for special education pupils, and how the school intends to meet those respons'iblltties. 

i. 	 It .does not describe accommodations and/or modifications that may be used during 
standardized assessments·or how WAYS·is-responsible for students with disabilities when the 
IBP Team exempts them from standardized testing. 

ii. 	 There is .no mention of how parents of students with disabilities are informed about the 
school's educational program. 

iii. 	 There a!'e deficiencies with regard to English learners and special education services as stated 
jn "/\," above . . 

El_e~ent l: Measurable Pupil Outcomes. Not reasonably comprehensive 
. 	 ' 

The petition fails to meet the requirements ofCCR, Title 5, § 11967.5.l(t)(2) as follows: 

l . 	 It fails to specify skills, knowledge, and attitudes that reflect the school's educational objectives and 
can be assessed by objective means that are frequent and sufficiently detailed enough to determine 
whetherpupil~ are making satisfactory progress. 

A. 	There are no identified measurable outcomes for students· in Kindergarten and first grade who do 
, not participate in Standardized Testing and Reporting (STAR). · 

B. 	There is no ongoing means fol' measuring English learners' acquisition of Hngllsh or academic 
groy.itl\ In content areas. The petition states the (Calrfomia English Language Development Test 
(CBLDT) wfU be administered "periodically" to m,onitor student progress of English language 
acquisition; however, it can only be administered annually which is Insufficient t.o evaluate I.he 
effecliven~s ofand to modify mstruction. The petition indicates Open Court Reading assessments 
will be used as fonnative assessments for English learners; however, they a1·e not designed to 
measure progress towards English language proficiency but rather language arts skills and 
concepts. It fails to provide assessments to determine academic growth ln otlier content areas. 
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C. 	 Goals cannot be measured as stated. The petition states the percentage of students achieving 
proficient and advanced in History/Social Science will increase on the CST by 5% each year; 
there is no History/Social Science CST for grades K-5. 

D. 	 It lacks iofonnation Oil how students with disabilities will be assessed on making progress toward 
meeting their goals and benchmarks. · 

Element 3: Method for Measuring PupU Progress. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § l 1967.S.l(f)(3) as follows: 

l. 	 It does not utilize a variety of assessment tools that are appropriate to the skills, know.ledge, or 
attitudes being assessed, including, at 'minimum, tools that employ objective means of assessment 
consistent with the measurable pupil outcomes. 

A. 	 Information is limited on how stated internal assessments (text based, benchmark perfonnance, 
unit level, etc.) are used as objective means to assess student progress consistent with measurable 
outcomes (page 98). Language is vague and fails to indicate liow assessments are used in English
Language Arts, math, science, social studies, and English Language Development. 

B. 	There is no infonnation regarding assessment of K-1 students who do not participate in STAR. 
This is ofparticular concern since about half the school's enrollment is in grades K-1. 

C. 	 Out of date assessments are proposed in violation of EC § 47606(a)(2). The petition states the 
school will administer the CAT 6, which is obsolete, and proposes perfonnance objectives based 
on data from this assessment. 

2. 	 It does not outline a plan for collecting, analyzing, and reporting daJa on achievement of English 
learners to school staff and to pupils 1 pa,•ent.f and guardians, andfor utilizing the data continuously 
to monitor and improve the charter school 's educational program. There ls no mention of English 
learner's testing performance or academic monitoring of English language levels beyond use of the 
CELDT. Nor is there mention of providing accommodations and/or modifications for standardized 
tests for students with disabilities~ tests used to determine eligibility for special education programs 
and .services; the manner and type of data maintained for students with disabilities; or how 
info1mation will be disseminated to parents ofstudents with disabilities. ' 

Element 4: Gove1·nance Structure. Not reasonably comp1•ehensive 

The petition fails to meet the req1.1irements of CCR, Title 5, § l 1967.S.l(f)(4) as follows: 

l. 	 There is lack of evidence of the charter school's incorporation as a non-profit public benefit 
corporat/011 for the purpose of running a charter school. WbiJe the articles of incorporation and 
bylaws provide evidence of the 9harter .school's non-profit public benefit corporation status, 
governing a charter school Is not listed as tl1e specific purpose of this corporation. The petitioners 
have failed to amend these documents to reflect the running of a Rublic charter school. As stated 
above in Finding 3, 3.B. the WAYS '.Exe-0utive Director purposely closed her private school with the 
intent to use the facilities she owned tu house a charter school. 

2. 	 There is a lack ofevidence that the organizational and technical designs ofthe governance structure 
reflect a seriousness ofpurpose necessary to ensure that: 

A. 	 The charter school will become and remain a viable enterprise. The governance structure fails to 
provide adequate oversight of the school's operation and fiscal management. Failure of the 
articles of incorporation and bylaws to state the purpose of the corporation is to provide for the 
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operation of a publicly funded charter school is further evidence that the structure lacks a 
seriousness ofpurpose. The byiaws states the board has only one regularly scheduled meeting, 
which is insufficient to provide for effective governing of a public charter school. The governing 
board's lack of effective ovet'sight has jeopardized the school's charter status and there is no 
evidence that the board can implement the proposed educational progrnm stated in the petition. 

B. 	 The petition does not provide a cleat· description of the governance and management structure. It 
is difficult to know the duties and responsibilities of management. The Organization Chart 
(Appendix B) conflicts with information p1·ovided elsewhere in the petition. 

C. 	 The petition makes no commitment to complying with the Political Reform Act (PRA), which is 
required of all cha11er schools. The petition fails to include a Conflict of Interest policy which is 
required under tile PRA. 

D. 	 The body of the petition states that meetings will comply with the Brown Act (page 109). 
However, certain provisions ofthe bylaws appear to be in direct conflict with the Brown Act. 

i. 	 Section 4.6, Place of Meetings allows for meetings outside California. The Brnwn Act 
requires that the Board's meetings be held within the boundaries of the territory within which 
it has jurisdiction. 

ii. 	 Section 4.7, Regular Meetings authorizes meetings "without call or notice" in violation of the 
Browrt Act. The Brown Act requires that at least 72 hours before a regular meeting an agenda 
containing a brief general description ofeach item ofbusiness to be transacted or discussed at 
the meeting shall be posted. 

iii. 	 Section 4.11, Telephone Meetings, authorizes teleconferencing and video teleconferencing to 
constitute presence but fails to state the necessary safeguards that would render it compliant 
with the. Brown Act such as posting agendas at the· teleconferencing location and ensuring 
those locations are fully accessible to members of the public. 

iv. 	 Section 4.14, Action without Meeting, pem1its the Board to take an action without a meeting 
if all the members ofthe Board consent in writing to such action. This violates the Brown Act 
requirement that the board not take 11ction on any item of business outside a meeting.

v. 	 Sectfon 4.7, the Board of tJ\e Merle Williamson Poundation is required to meet only one~ per 
year, on the last Friday in Ju.ne; the Brown Act requires regularly scheduled meetings. 

vi. 	 The Agenda for the Special Board Meeting held Saturday, April 30, 2011, documents specific 
violations of the Brown Act with respect to items discussed in Closed Session. 

Element 5: Employee Qualifications. Not reasonably comprehensive 

The petition fails to meet the requil'ements ofCCR, Title 5, § 11967.5. l(t)(S) as follows: 

l . 	 There is insufficient information on the general qualifications for the various categories ofemployees 
(e.g., administrative, instructional, instructional support, non-instructional support) and whether the 
qualifications are sufficient to ensure the health, and safety ofthe school'sfaculty, staff, and pupils. 

2. 	 It fails to identify those positions that the charter school regards as key in each category and specify 
the additional qualifications expected ofindividuals assigned to those positions. 
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A. 	 The petition fails to provide job descriptions and/or minimum qualifications for the following 
positions listed in the petition: Special Education Program Coordinator (page 96), Academic Co
Principals (page 112), Coordinator of Operations (page 128), and Academic Consultants and 
Director ofOperations (Appendix B). Qualifications for Executive Director are absent. 

8. 	The Organization Chart (Appendix B) is deficient. It fails to include an Executive Director, 
although there is a job description (page 120) outlining critical duties such as "oversee the school
operating budget ...instructional program ...classroom management...supervise staff ...be an active 
member of the school board." Based on the job description, it is unclear if the Executive Director 
is a member of the board. Appendix B lists board members by name; the Executive Director's 
naive is absent. The Organizational Chart includes a "Director of Operations/' with no job 
description or qualifications provided for that position. It is unclear if it is the same as 
"Coordinator of Operations." The Organizational Chart identifies "Auxiliaty Staff," but lacks 
specific corresponding positions. 

3. 	 Specify that all requirements for employment set forth in applicable provisions of law will be met, 
including, hut not limited to credentials as necessary. Teacher qualifications (page 122) state the CA 
SB 2042 teaching credential is required; this will exclude teachers who hold Ryan multiple subject 
credentials and life elementary credentials with a~dedEnglish language certification. 

Element 6:. Health and Safety Procedures. Reasonably comprehensive 

Element 7: Means to Achieve a Reflective Racial and .Ethnic Balff:nce. Not reqsonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5.l(t)(7) based on evidence that: 

I . 	 During the term of its first charter, WAYS failed to achieve a racial and ethnic balance among its 
pupils that is reflective of the general population residing within the territorial jurisdiction of the 
school district in which it is located as indicated on in the chart on page two (2) of this report. 
Enrollment of Hispanic/Latino student.s is not comparable to the two (2) closest LAUSD non-charter 
elementary schools. · 

2 . 	 The description of the student population (required under Element 1) and the proposed recruitment 
plan show no indication WAYS is aware that it failed to achieve the required ethnic balance and 
provides no corrective .action in its plan. The recruitment plan is vague and lacks benchmarks that 
could guide the school toward correcting the deficiency. 

Element 8: Admission Requirements. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, § l 1967.5. l(f)(8) as follows: 

I. 	 It does not comply with the requirements ofBC § 47605(d) which, by reference, includes EC § 220 
and CA Penal Code § 422.55 as the other applicable provision[s] of law in its statement of non., 
discrimination of protected classes. The petition additionally violates EC § 47607(a)(2) because the 
deficiency is the result offailing to update the renewal petition. This failure could result in the school 
engaging in discriminatory practices in its admissions procedures and policies. 

2.. 	 The process for conducting the lottery is absent from the petition. 

3. 	 The preference given to siblings is likely to negatively impact the school from attaining its stated 
racial and ethnic goal. 

Element 9: Annual Independent Financial Audits. Not reasonably comprehensive 
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The petition fails to meet the requirements ofCCR, Title 5, § 11967.5.1(£)(9) as follows: 

I. 	 It does specify the time/ine in which audit exceptions will typically be addressed or specify the 
time lines for statutory reporting requirements including the submission ofthe preliminary budget. 

2. 	 It does not specify that the school's Board of Directors will hire an independent auditor or that the 
auditor selected will be on the State Controller's list ofeducational auditors. 

Element 10: Suspension and Expulsion Procedures. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5.1(£)(10) as follows: 

I . 	 There is no differentiation between offenses for which students in the charter school must and may be 
suspended and separately, the offenses for which students in the charter school must or may be 
expelled, providing evidence that the petitioner reviewed the offenses for which students must or may 
be suspended or expelled in non-charter public schools. 

2. 	 There is insufficient specificity regarding the procedures by which pupils can be suspended or 
expelled It fails to provide timelines necessary to comply with due process requirements. It refers to 
due process but never defines it with regard to the suspension and expulsion process. No infonm~tion 
is provided regarding how members of the expulsion hearing panel will be selected to avoid Conflict 
of Interest. The petition lists three (3) .standards where "a student's suspension may lead to 
expulsion ... " but lacks c1·iteria for meeting the standards, which could result in capricious and 
prejudicial practices. · 

3. 	 It does not describe how parents are informed oftheir due process rights in regards to suspension and 
expulsion. · 

4. 	 lt fajls to demonstrate an under.standing of the rights of pupils with disabilities in ... regard to 
su.vpension and expulsion. The petition references the Individuals with Disabilities Act (IDEA) and 
Section S04 but does not. differentiate between them regarding the procedures to be used for 
suspension and expulsion. The pl;}tition discusses Manifestation Detenninetion; however, thexe is no 
mention of how WAYS deals with pupils when the behavior is associated with the disability, or 
ensure the pupil is in the appropriate program/services. There is no mention of bow WAVS deals with 
a student with disabilities who begins displaying negative behaviors, ofcalling an IBP Team meeting 
and writing a Behavior Supporl Plan, or deals with suspensions (cumulative) ofover I 0 days. 

Element 11: STRS, PERS, and Social Security. Reasonably comprehensive with specific omission 

The petition does not state the staffwho will be responsible for ensuring that appropriate arrangements 
for coverage have been made ~s.required under CCR, Title 5, § 11967.5. i(f)(l 1). · 

Element 12: Public School Attendance Alternatives. Not reasonably comprehensive 

The petition fail.s to meet the requirements of CCR, Title 5, § 11967.5.1(£)(12) as it does not specify that 
the parent/guardian ofeach pupil enrolled in the charter shall be informed that the pupil has no right to 
admission in a particular school ofany local education agtmcy as a consequence ofenrollment in the 
charter school, except to the extent that such a right is extended by the local education agency. 

Element 13: Post-Employment Rights ofEmployees. Reasonably comprehensive 

Element 14: Dispute Resolution Procedures. Not reasonably comprehensive 

The petition fails to meet the minimum requirements of CCR, Title 5, § 11967.5. J(t)(14) as follows: 
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I , 	 frovides an unacceptable description of how the costs of the dispute resolution process would be 
funded. LACOE cannot agree to the provision, ''Any party who fails or refuses to submit to arbitration 
shall bear all costs and expenses incurred by such other party in compelling arbitration of any 
controversy, claim or dispute." 

2 , 	 It fails to recognize that if the substance of a dispute is a matter that could result in the taking of 
appropriate action, including, but not limited to, revocation ofthe charter in accordance with EC § 
47607, the matter will be addressed at the County Board's discretion in accordance with that 
provision oflaw and any regulations pertaining thereto. 

A. 	 While the petition states that "any controversy or claim ... except [one] that is in any way related 
to revocation of this Charter must be put in writing," the language does not unequivocally exempt 
any issue related to revocation from first having to go through Element 14 (Dispute Resolution). 

B. 	 The Dispute Resolution element provides for unreasonable timelines. For instance, mediation 
must occur within 120 days to four (4) months after the Issues Conference and there is no 
timeline within which arbitration, the final step, must occur. 

Element 15: Exclusive Public Employer. Reasonably comprehensive 

Element 16: Closure Procedures. Reasonably comprehensive with specific deficiencies 

The petition fails to meet the requirements as defined by CCR, Title 5, § 11962 as follows: 

l. 	It does not comply with the requirement for transfer and maintenance of personnel records in 
accordance with applicable lciw or state how the school will return any_ donated materials and 
property ifclosed. 

2. 	 Closure pro9edures reflect the LAUSD Board of Education as the authorizer; the petitioner did 11ot 
submit necessary changes to reflect the County Board as the potential authorizer. This is ofparticular 
importance with regard to special education as WAYS currently operates as a school ofthe district for 
special education services and would be a Local Education Agency (LEA) if authorized by the 
County Board. 

Finding 6: The petition does not satisfy all of the Required AssuJ'.ances of Educatiot1 Code section 
4760~(c), (e) through 0), (I), and (m) as follows: 

Standards, Assessments and Parent Consultation. Does not meet the condition 

The petition does not provide evidence required by EC§ 47605(c) that charter schools: 

I . 	 Meet all statewide standards and conduct the pupil assessments required pursuant to EC § 60605 and 
60851 and any other statewide standards authorized in statute or pupil assessments applicable io 
pupils in non-charter public schools. It fails to meet this condition due to its stated use ofoutdated 
tests and failure to specify correct procedures for students with speoial needs. 

2. 	 The school shall, on a regular basis, consult with their parents and teachers regal'ding the school's 
educational programs. It fails to meet the condition as there is no indication that WAYS provides a 
method for parents of English learners to provide input on programs specific to English learners and 
there is no mention of how parents of students with disabilities will be informed about the school's 
educational program: 

Effect on the Authorizer and Financial Projections. Does not provide the necessary evidence 
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EC§ 47605(g) requil'es the petition to provide information regarding the proposed operation and potential 
effects of the school on the authorizer. Requirements regarding the budget and facilities currently under 
lease were met. Concems are as follows: 

1. 	 The petition does not provide evidence that there are no potential civil liability effects. Due to the 
Conflict of Interest issues raised by LAUSD and WAYS' failure to resolve those conflicts, there are 
concerns with the potential liability effects that authorizing the charter may bring to the County Board 
if the charter is authorized and the conflicts continue or recur. 

2. 	 While the current budget and projections for the next two years seem reasonable, the cost offacilities 
is unknown as the current lease expires in Jtuie 2011. The budget reflects an increase to lease 
expenses for expansion, based on current expenditures; however, if the school were to remain at the 
current site, it is unknown whether the holding company might raise the rate for the current sites, 
which would impact the out-year budgets. 

Teacher Credentialing Requirement. Does not meet the condition 

EC § 47605(1) .requires that. teachers in charter schools shall be required to hold a CCTC certificate, 
permit, or other document equivalent to that which a teacher in other public schools would be required to 
hold.. .It is the intent of the Legislature that charter schools be given flexibility with regard to noncore, 
non-college preparatory courses. The petition fails to meet the condition because there is no mention. of 
the type of credential a teacher would need to teach students with disabilities and teacher qualifications 
limited to SB 2042 credentials as reported under Element 5 . 
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Los Angeles County Board of Education 
Minutes of June 7, 20 l l 
-3

ACTION ON THE BUILDING BRIDGES INTERNATIONAL CHARTER SCHOOL 
APPEAL OF A PETITION PREVIOUSLY DENIED .BY CULVER CITY UNIFIED 
SCHOOL DISTRICT BOARD OF EDUCATION 
The Interim Superintendent recommended that the Los Angeles County Board of Education 
adopt the findings of fact in the report as revised and take. action to deny the charter petition for 
Building Bridges International Charter School received on appeal following denial by Culver 
City' Unified School District Board of Education. 

It was MOVED by Dr. Turrentine and SECONDED by Mrs. Holt to deny the charter petition 
for Building Bridges International Charter School received on appeal following denial by Culver 
City Unified School District Board of Education. Discussion followed. 

Speaking in support of Building Bridges International Charter School were Dr. Powell, 
Dr. Hocevar, Dr. Hasan, and Ms. Janelle Ruley. 

Mr. Boyd requested definitive information in writing on whether the County Board is allowed to 
accept and approve a charter petition with material changes or not. 

A roll call vote to deny the charter petition for .Building Bridges Intemational Charter School 
received on appeal following denial by Culver City Unified School District Board of Education 
was taken. Voting yes were Ms. Braude, Mrs. Holt, Mr. Saenz, and Dr. Turrentine. Voting no 
were Mr. Boyd and Ms. Yepes. 

Tl.1e motion CARRIED to deny the charter petition for Building Bridges International Charter 
School received on appeal following denial by Culver City Unified School District Board of 
Education. 

ACTION ON THE WISDOM ACADEMY FOR YOUNG SCIENTISTS CHARTER 
SCHOOL ON APPEAL OF A NON-RENEWED PETITION BY THE LOS ANGELES 
UNIFIED SCHOOL DISTRICT BO~OF EDUCATION . 
The Interim Superintendent .recommended that the Los Angeles County Board of Education 
adopt the revised June 7, 2011 findings offact and the May 10, 2011 report in support 0f denil'\1, 
and take action to deny the charter petition for Wisdom Academy for Young Scientists Charter 
School, received on appeal following denial by the Los Angeles Unified School District Board of 
Education. 

Speaking in support of Wisdom Academy for Young Scientists Charter .School was Mr. Mickey 
L. Cureton. 

It was MOVED by Mr. Boyd and SECONDED by Mrs. Holt to reject the Interim 
Superintendent's recommendation to deny the charter petition, and to grant renewal of the 
charter for Wisdom Academy for Young Scientists Charter School. Discussion followed. 

Mr. Saenz is concemed about the conflicts of interest and whether the changes that have been 
made ar~ permanent. He would like to make sure that LACOE has in writing a clear indication 
that those changes need to be pennanent and if there is any departure from the permanence of 
those changes it would be grounds for revocation for this charter. He alsu requested that there be 
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Los Ange1es county Board of Education 
Minutes of June 7, 2011 
·4

a condition not to employ the previous Executive Director until any and all allegations of conflict 
of interest have been resolved in her favor. 

Mrs. Holt requested that the following also be included in the motion: that Wisdom Academy for 
Young Scientists will comply with California's conflict-of-interest laws. 

Mr. Boyd accepted the amendments to the motion from Mr. Saenz and Mrs. Holt. 

Mr. Saenz stated that the motion is to approve the charter school renewal subject to the condition 
that the current Executive Director be contracted for two years, that the former Executive 
Director not be employed by or at the charter school until such time, if any, that the allegations 
of conflict of interest h5lve been resolved fully in her favor, and that the school comply with aU 
California conflict-of-interest laws. 

Mr. Boyd and Mrs. Holt agreed to the amended motion. 

Ms. Jan Isenberg, Project Director Ill, Charter School Office, stated that if the County Board 
moves to approve the charter, the lnterirri Superintendent recommended that the County Board 
incorporate the following provisions in its approval action. lf authorized, recommended 
conditions for approval are: Tenn of the charter begins July 1, 201.1 and runs through June 30, 
2016 contingent upon the following conditions: · 

By June 301 2011, Wisdom Academy shall submit to the Charter School Office the signed 
LACOE Monitoting and Oversight Memorandum of Understanding following the approval by 
the Wisdom governing board; shall submit changes to reflect the Cowity Boat'd as the authorizer; 
and complete and submit an application to a Special Education Local Plan Area (SELPA). The 
petitioner will notify LACOE Charter School Office in writing to which SELPA the application 
was made. 

A roll call vote to approve the petition for renewal subject to the conditions presented was taken. 
Voting no were Ms. Braude and Dr. Turrentine. Vodng yes were Mr. Boyd, Ms. Yepes, Mrs. 
Holt, and Mr. Saenz. The motion CARRIED.. 

HEARINGS 

3:15 P.M. PUBLIC HEARING ON 2008-2011 LACEA COLLECTIVE BARGAINING 
TENTATIVE AGREEMENT FOR THE PERIODS 2008-2009, 2009-2010, AND 2010-2011 
In compliance with the collective bargaining agreement public disclosure requirements set forth 
in Goveminent Code section 3547.5 (a), the Office entered into a 2008~201 l Tentative 
Agreement with Los Angeles County Education Association (LACEA). 

The purpose of the public hearing was to receive comments from the public, if any, to the 2008
2011 Tentative Agreement with LACEA. 

There was no public comment, 
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ATIACHMENTF 

Necessar}'Changes to the Charter Petition to Reflect the County Board as theAuthor:!zer 

To be submitted to the Los Angeles County Office of Education by August 15, 2011 . The Charter Office 
has requested to meet with the Charter School to provide support in making the necessary changes. 

Element 1 - Educational Program: Describe the manner in which the school shall comply with the 
requirement to serve students with disabilities in the same manner as students are served in other public 
schools (EC 47646 and 56145). The Charter School shall: 

1. 	 Inform LACOE whether it intends to remain a "school of the district" or will be an LEA for the purpose of 
special education services and which LEA the school will join. 

If the school shall become an LEA. the petition must specify the charter school's special education plan, 
including the process to be used to identify students who qualify for special education programs and 
services, how the school will provide or access special education programs and services. the school's 
understanding of its responsibilities under law for special education pupils, and how the school intends 
to meet those responsibilities. Including, description of the accommodations and/or modifications that 
may be used during standardized assessments and how the Charter School is responsible for students 
with disabilities when the IEP Team exempts them from standardized testing; how parents of students 
with disabilities are informed about the school's educational program; how the school shall provide 
special education services to students who are English learners. Specify services to be provided by 
employees of the school and those to be provided by contract with the SELPA or another agency. 

Describe the target population to be served, how the educational program for students with disabilities 
reflects the mission of the school and ensures that this student population will achieve content 
standards. Specifically, respond to Findings of Fact contained in the Report and Recommendation to 
the County Board with regard to students with disabilities. 

2. 	 Provide a five-year build-out plan that describes the number of students and grade levels to be served 
each year including the location (facility) in which the students will be housed. 

3. 	 Describe how the school identifies and responds to the needs of students who are not achieving at or 
above expected levels. 

Element 2 - Measurable Student Outcomes: 

1. 	 Revised Section 2.3 (Extent to which all pupils demonstrate that they have attained skills #1 and #2) of 
the Charter School's petition shall be revised to reflect the County Board as the authorizer. 

2. 	 Describe the measurable outcomes the school uses to determine whether students in grade K and 1 
are making progress toward meeting the content standards. 

3. 	 Describe the measurable outcomes the school uses to determine whether English learners are making 
progress toward meeting the content standards in all content areas. 

Element 3 - Means for Measuring Pupil Progress: 

1. 	 Describe the assessment instruments the school uses to measure ongoing student progress in all 
academic areas, grade levels, and student populations. 

Element 5 - Employee Qualifications: 

1. 	 Submit copies of all current job descriptions including any new job descriptions for special education 
positions. 

May 2011 Revised for WAYS June 23, 2011 as discussed July 8, 201 1 
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Element 7 - Means to Achieve a Racial and Ethnic Balance: 

1. 	 Submit recruitment plan used for 2011-12 enrollment. Describe the racial and ethnic balance the school 
is attempting to achieve and show how that balance is reflective of LAUSD. 

Element 8 - Admissions Requirements: 

1. 	 Describe the process for conducting the lottery. 

Element 12 - Public School Attendance Alternatives: 

1. 	 Describe how the school notifies the parent/guardian of each enrolled pupil has no right to admission in 
a particular school of any local education agency as a consequence of enrollment in the charter school, 
except to the extent that such a right is extended by the local education agency. 

Element 14 - Dispute Resolution Procedt.J(es: Minimally, this section shall be revised to come into 
compliance with. County Bparq. Polic/fJ,s .~nd Regulations and the terms of the petition shall not place 
LACOE or the Coynty Bqa.rd ifJ.fhe.p9sfti.<iin. qf.beii]g adv~r~~ly imP,acted. 

1. 	 As written, tne cMr:t~r,petiti9n piovii:ies· an unacc~ptiJble ·descrjption of how the costs of the dispute 
resolutiop~pt~ss. woul.d Pe {unded .. J,.ACOE. cannot agree to .. fhe provision, "Any party who fails or 
refuses to submit .to. afbitration shall bear all cos~s anq expenses incurred by such other party in 
compelling arbitration ofany controversy, claim or dispute.'' 

2.. 	 The charter petition fails to recognize that if the substance of a dispute is a matter that could result in 
the taf(jng of appropriate action, including, but not.:limited to, revocation of the charter in accordance 
with EC§ 47607, the matter will be addressed at.the Cqunty Board's discretion in accordance with that 
provision of taw and any reg.ulations pert,aining theretp. The charter p~tition does not unequivocally 
exempt -any is's.ue related to revocation fro.rr (irst h~ving to go through Efemevt 14 (Dispute Resolution). 

3. 	 Tf/e Dispute BesQ/utiorj ~Lerrient~provides for unrea$.oriable til1)elines. For instance, mediation must 
occur withjn 126 days·to-'four (4)' montfi.~ .after the ts'iues Conference and there is no timeline within 
which artiifra.Hon:: t#tdfn'tl1'i§'tep, 'musi~Gd6?.'. . 

The Cha er School a ree t ubmit chan e EL et;tion that adhere to the concernsd identified 
above. no later.than AugusU5, 2011. (.l.nltial . 

Element 16 - Closure Procedures: 

1. 	 Closure procedures in the charter petition reflect the LAUSD Board of Education as the authorizer; the 
petitioner did not submit necessary changes to reflect the County Board as the potential authorizer. 
This is of particular importance with regard to special education as WAYS currently operates as a 
school of the district for special education services and would be ·a Local Education Agency (LEA) if 
authorized by the County Board. 

The Charter School shall make the necessary technical amendments to the complete charter petition to 
reflect the County Board as the authorizer. 

May 201 l Revised for WAYS June 23, 2011 as discussed July 8, 2011 
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ATTACHMENT G 

Changes to the Charter Petition Necessary to Comply with Education Code Section 47607(a)(2) 

To be submitted to the Los Angeles County Office of Education by August 15, 2011 . The Charter Office 
has requested to meet with the Charter School to provide support in making the necessary changes. 

The Charter School's renewal petition fails to comply with EC § 47607(a)(2) which requires that 
Renewals ... of charters are governed by the standards and criteria in 47605, and shall include ... a 
reasonably comprehensive description ofany new requirement of charter schools enacted into Jaw after the 
charter was originally granted or last renewed .... 

The sections that shall be brought current include, but may not be limited to: Element 2: Measurable 
Student Outcomes; Element 3: Method of Measuring Student Progress; Element 4: Governance; and 
Element 8: Admission Procedures. 

May 2011 Revised for WAYS June 23, 201 1as discussed July 8, 2011 
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Los Angeles County Office of Education 

Arturo Delgado, Ed.D. 
Superintendent 

Los Angeles County 
Soard of Education 

Rudell S. Frear 
President 

Rebecca J. Turrentine 
Vice Pre$iden1 

Douglas R. Boyd 

Katie Braude 

Gabriella Holt 

Marla Reza 

Thomas A. Saenz 

Leading Educators• Supporting Students• Serving Communities 

June 5, 2013 
Via First Class Mail, Facsimile to 
(323) 752-6644 & (323) 537-8209 

E-mail: edcabil@<bcgl.obal.net 
Mr. Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists Board 
706 E. Manchester Ave. 
Los Angeles, CA 90001 

Dear Mr. Cabii, 

Response to Email Dated May 19, 2013 

It is always our intent to be cooperative and work with all charters to ensure their petitions have 
addressed all requirements as specified in Education Code (EC) 47605. As requested by you, a 
meeting was scheduled on May JS, 2013, from 1:00 to 2:00 p.m. 

The purpose of the meeting was to review the Wisdom Academy for Young Scientists (WAYS) 
Charter, Los Angeles County Office of Education (LACOE) Charter School Office (CSO) 
Charter Review Summary dated December 20, 2012, and attachments F and G of the LACOE 
Monitoring and Oversight Memorandum ofUnderstanding (MOU). 

Your email dated May 19, 2013, referenced comments made at this meeting. Several of the 
statements contained errors; therefore, it is my intention to clarify and restate some of the 
information provided to you at this meeting. (Comments contained in your email are in italics.) 

In regards to one key point ofconversation regarding enrollment demographics that 
match those ofthe district in which Wisdom Academyfor Young Scientists operates, 
I wish to summarize the statements m.ade by Olivia Fuentes on this issue: 

1. 	 After a few exchanges on the enrollment plan, I mentioned that there was a 
reason why Black parents took their children out of the Los Angeles Unified 
School District and placed them in charter schools operated by Black leaders, 
and that the parents' action was due to a recent Office of Civil Rights suit 
against LAUSD for not teaching academic English to Black students, thus thats 
why there are only 4% ofBlack students in our California colleges. I then said 
that the requirement of forcing an 80120 Latino ratio was unfair. To that 
statement, Olivia replied, "That's the law!" 

Response: You mentioned that the closest school to WAYS is Manchester Elementary School. 
As a point of reference, in order to assist you in addressing the petition requirement under EC 
47605(b)(G), I provided you with the demographics of Manchester Elementary School. 
Although this is the closest school to WAYS, we stated that EC 47605(b )(G) requires that you 
have a plan to reflect the racial and ethnic composition of the district in which the school is 
located. 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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Mr. Edward Cabil, Executive Director 

Wisdom Academy for Young SCientists 

June 5, 2013 

Page2 


We also stated that due to the large geographic area served by LAUSD, providing demographic 
information for the schools that are closest to WAYS as well as for the district as a whole, may provide a 
fuller demographic picture. Nonetheless, the statutory requirement is to provide a plan to reflect the 
demographics for the entire district. 

I acknowledged your statement regarding the teaching of academic English to Black students and the 4% 
of black students in California colleges as a concern. · 

The reference to "the law" was that the school must submit a plan to reflect the racial and ethnic 
demographics of the LAUSD as required by EC 47605(b)(G). 

2. 	 I asked the question, "What was the purpose ofthis law? I did not get a clear answer, but 
a discussion ensued about school segregation. I then said that there were many Latino 
schools that had 98-100%Latino students enrollment, so why are there no attempts made 
to desegregate those schools to reflect LAUSD's ethnic ratio? 

Response: We did not directly comment about the purpose of the law because we do not know the·exact 
intent of the legislature. Our reference to "segregation" was based on our knowledge of the history of the 
desegregation movement in California public schools. Based on that history, it seems likely the legislature 
wanted to ensure that the creation of charter schools did not result in the re-segregation of the public 
school system. 

3. 	 Mr. Jason mentioned that WAYS' recruitment plan was going quite well due to the fact 
that a concerted effort is in effect by WAYS to recruit Latino pre-school grads for our 

1 kindergarten class by using our Latino staff members as the key contact persons who 
I present at 100% Latino enrolled pre-schools. To this Olivia stated, "Latino parents want 1 

to see the face of the community!" Olivia explained her statement to mean that Latino ~ 
parents want to see the administrative leadership of the school! To this, I mentioned that ' 
you mean that we must hire a Latino administrator, who would be the lead person in 
recruiting Latino students, and Olivia nodded yes! 

Response: Mr. Jason Okonkwo shared the plan to recruit Latino students matriculating from preschool to 
WAYS' kindergarten program. We stated that the recruitment plan should lie detailed in the petition. He 
stated that the school uses Spanish-speaking recruiters for this purpose. Ms. Judy Higelin said that some 
of our charter schools have reported that.it is also helpful for members of the school's leadership team to 
reflect the ethnic and racial composition the school is striving to achieve. · .... 

4. 	 Olivia said to me, "Mr. Cabil, you retired once, ar~ you retiring again qfier this year? I 
did not give a yes or no answer to this question because. I felt that that question was 
related to filling my Executive Director's position with a Latino. 

Response: In reference to the comment regarding your retirement, there was no statement made about 
filling of the position of Executive Director. with a Latino. You sh\ted you were mentoring someone for 
the Executive Director's position. 

5. 	 Following all ofthe final exchanges between both sides, I mentioned that this whole issue 
of forcing an 80120 Latino ratio in a. school that followed all of the enrollment and 
recruitment rules will have to be settled in court! 

Response: EC 47605(b)(G) which is part of the current provisions of charter law requires all charter 
petitions to d.escribe a plan to achieve a racial and ethnic balance reflective of the district in which the 
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. . . : .I . . 

·Mr. Edward Cabil, Executive Director 
Wisdom.Academy for Young Scientists ·.· · 
Junes, 20i3 . · · · 

· Page3l 
! 
I . . schooHs. located. The charter element as written in WAYS petition is not reasonably comprehensive 

because the 'plan lack$ ~ufficient detiiil and does not reflect the County Board as the autlJ.orizer. Y out 
em!lH'S r~ference to the .court ordered integration balance of S0/20 does not llPPiy to WAYS becau.se the. 
school is:not authorized by LAUSD, the onlydistrict iffected by the Crawford Integration Order. .· . . 

.. Ifyou ha¥e any questions, please contact me at (562) 922-8227. . 

Sincerely, . . . . . . 

.µ.-;aJAVfd
Olivia Fl)entes .. • . ·. 
Director.: ·· · · . · · ·· ·· • · · · · · .· · · · · · 
Divis}onof Accountability, Support andMonitoring . 

OF:of . . .. . . . . . . . . . . . . . . . .. 
. . . . . . .· ·. . .. . . . : : .· 

. . . .

•c: •Yolanda !lit. BeniteZ, Assistant Superintendent; Educational SerVices, LACOE 
·JudyHigelin,.InterimProjectDirectorIII, Charter School Office, LACOE · 
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Los Angeles County Office of Education 

Arturo Delgado, Ed.D. 
Superintendent 

Los Angeles County 
Board of Education 

Rudell S. Freer 
President 

Rebecca J. Turrentine 
Vice President 

Douglas R. Boyd 

Katie Braude 

Gabriella Holt 

Maria Reza 

Thomas A. Saenz 

Leading Educators "' Supporting Students .. Serving Communities 

January 10, 2013 
Via First Class Mail, Facsimile to 
(323) 752-6644 & (323) 589-6550 

E-mail: edcabil@pbcglobaLnet 
Mr. Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists Board 
Dr. Dorothy Valenti, President 
Mr. Armando Espinosa 
Mr. Norman Golden 
Ms. Karen Haynes 
Ms. Cherly Johnson 
Ms. Eleanor Jones 
706 E. Manchester Ave. 
Los Angeles, CA 90001 

Dear Mr. Cabil and Members of the Wisdom Academy for Young Scientists Board: 

Notice of Noncompliance with Law and Chatter 

The Los Angeles County Board of Education delegates the monitoring and oversight of the 
chatter schools it authorizes to the Los Angeles County Superintendent of Schools and the Los 
Angeles County Office of Education (LACOE) as detailed in the LACOE Monitoring and 
Oversight Memorandum ofUnderstanding (MOU). 

Education Code 47605(m) states: 

A charter school shall transmit a copy of its annual, independent, financial audit 
rep01t for the preceding fiscal year to the County Office of Education, State 
Controller, and the State Depa1tment of Education by December 15 of each year1. 

MOU Section 3.5 Annual Audit (page 13) and Attachment C: Reporting Timeline identifies 
this requirement. Wisdom Academy for Young Scientists (WAYS) received the 2012-13 
Reporting Timeline prior to July 1, 2012, and a reminder of the audit due date was sent to 
WAYS' Executive Director and Director of Operations hy email on December 12, 2012. 

LACOE did not receive WAYS' 2012 Independent Audit until Monday, January 7, 2013. The 
website for the State Controller's Office (SCO) states, "The SCO does not grant extensions for 
charter school audits. The extension must be obtained through the chattering entity ... and the 
chartering entity should notify the SCO and the CDE of the extension." (Retrieved 1/2/13 
from http://sco.c.gov/aud lea filing extensions.html) WAYS' late submission did not comply 
with this requirement, as the school did not request an extension from the County Board. 

1 The State Controller extended the deadline for submission ofthe 2012 Independent Audit to December 17, 2012. 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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Mr. Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists 
January I 0, 2013 
Page2 

This letter notifies WAYS, its governing board, and its auditor that the school failed to comply with 
Education Code 47605(m). Failure to comply with requirements of law is grounds for revocation under 
Education Code 47607(c)(4). 

Ifyou have any questions, please contact the Controller's Office at (562) 922-8973. 

Sincerely, 

Patricia Smith 
Executive Director 
Business and Finauce 

PS/JH:ls 

c: 	 Los Angeles County Board of Education 
John Chiang, State Controller's Office, Division of Audits 
Scott Hannan, Director, School Fiscal Services Division, California Department ofEducation 
Clem Payne, Jr., Clem Payne, Jr., CPA, Auditor 
Arturo Delgado, Ed.D., Superintendent, LACOE 
Yolanda M. Benitez, Assistant Superintendent, Educational Services, LA COE 
Alex Cherniss, Ed.D., Chief Business Officer, Business Services, LA COE 
Olivia Fuentes, Director, Division ofAccountability, Suppo1t and Monitoring, LA COE 
Judy Higelin, Interim Project Director III, Charter School Office, LACOE 
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Sanchez Lila 

'from: Patel_Neha 
~ent: Thursday, January 10, 2013 4:09 PM 
To: edcabil@sbcglobal.net 
Cc: Higelin_Judy; Sanchez_Lila 
Subject: WAYS Letter_l-10-B_Notice of Noncompliance with Law and Charter 
Attachments: WAYS letter 1-10-13_Notice of Noncompliance with Law & Charter.pdf 

Mr. Cabil, 


Please find attached letter dated 1-10-13 regarding noncompliance with Law and Charter. 


Letter will also be mailed to appropriate personnel and faxed at (323) 752-6644 and (323) 589-6550. 


Please confirm receipt of this email. 


Thank you, 

Neha Patel 
Charter School Office 
Los Angeles County Office of Education 
(562) 922-8806 
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I 
I 
I 

Higelin/udy 

l From: Patel_Neha 

Sent: Thursday, November 21, 2013 1.1:41 AM 

To: Higelin)udy; Wilsqn_Dina 

Cc: Sanchez_Lila . . . 


I Subject: FW:. Board Meeting Postponed·

I 
I From: Saundra Davis[mailto:sayodavjs@@ol.CQm}! 
~ 	 Sent: Thursday, November 21, 2013 11:26 AM 


To: Edward cab!I 


I 
cc: dvalentl747@yghoo.com; armando.espli1oza.10@my.q;un.edy; johnsoncenter@msn.com; normimskx@gmail.com; 
Carol Lee Tolbert; klmber!y@k§~anielslaw.com; PateLNeha; Jason Okonkwo; Karen Horowitz; deara7@gm~!l.com; Ball 
Business Management; lany.wisdomacademy@gmail.com 
Subject: Re: Board Meeting Postponed 

I 

Dear Mr. Cabil, 
I am concerned about you postponing today's Board Meeting. Although I had concerns even before now 
because of the fact thatwe were Literally verbally threatened, told tb leave and not to come back, lights turned 
offand then thrown out of the October 24th board meeting by Jason Okonkwq. On one hand I appreciate your 
intervention to ensure our safety and not allow him to attack us again. I want to thank you for stepping up to the 
plate to intervene on our behalf. On the other hand, I'm wondering iflmissed the Board vote or authorization to 
postpone the board mtg. Is this in your scope ofauthority without Board Approval and/or authority? In our 
efforts to get this school and administration on the right track, we must take protocol and authority into 
consideration. . 
Please apprise me of how this decision was made because even though our safety was and is a concern, we must 
approach every situation within the scope of position, following all policies, procedures, rules and regulations 
and remembering,"It's All About The Kids" · 

Blessings, 

Saundra Davis 

(310)733-8091 

Sent from my iPhone 


On Nov 19, 2013, at4:44 PM, Edward Cabil <edcabil@sbcglobal.net> wrote: 

I am writing you to notify that the November 21, 2013 board meeting has been postponed. 

Blessings, . 

Ed Cabil 


1 
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Los Angeles County Office ofEducation 
September 23, 2014 

Wisdom Academy for Young Scientists 

Notice ofIntent to Revoke and 


Notice ofFacts in Support ofRevocation 

Pursuantto EC47607(e) 

Report to the Los Angeles County Board of Education 


September 23, 2014 


Revocation Process: EC47607, SCCR 11968.5.2 

Step One: 

StepTwo: 

StepThree: 

Notice of Violation 
Issued: June 3, 2014 

Reasonable Opportunity to Remedy 
Expired: July 31, 2014 

Notice of Intent to Revoke/Notice of Facts in 
Support of Revocation 

Proposed: September 23, 2014 

Public Hearing held within 30 days 
Tentative: October 21, 2014 

Final Decision within 30 days* 
Tentative: November4, 2014 

*May be extended for 30 days upon mutual agreement 

Legal Authority EC 47607(c)(l-2) 

Grounds for Revocation: The chartering authority finds, 
t hrough a showing of substantial evidence, that the charter 

school did any of the following: 

(A) Committed a material violation of any of the conditions, 
standards, or procedures set forth in the charter. 

(B) Failed to meet or pursue any of the pupil outcomes 

identified in the charter. 


(C) Failed to meet generally accepted accounting principles, or 
engaged in fiscal mismanagement . 

(D) Violated any provision of law. 

Required Consideration: Increases in pupil academic 
achievement for all groups of pupils most important factor in 
determining whether to revoke 

Background 

Grades: K-5 

Enrollment: 537 (2013-14) 

Locations: Los Angeles, 90001 

706 E. Manchester Ave (Main) 

• 7651 5. Central Ave (Salvation Army) 

• 8778 S. Central Ave (Kinder House} 

Authorized by LAUSD: 2006; Not renewed 2011 

County Board Renewed on Appeal: June 2011 

Renewal Subject to Conditions: Conditions not met 

Mediation began June 2012 


Arbitration entered April 2013 


Issues resolved July 2014 




Los Angeles County Office of Education 

September 23, 2014 


Documented Concerns 

2011: 

Renewal Report: Conflict of Interest, Failure to Follow Charter, 
Governance 

Notice of Investigation (EC 47604.4): Failure to Follow/Implement 
Charter, Governance 

2012: 

• 	 Report on Investigation: Fiscal Mismanagement, Conflict of 

Interest, Lack of Board Fiscal and Operational Oversight 


2013: 

Notice: Failure to Submit Audit within Legal Timeline 

• 	 Notice: Request for FCMAT Audit 

• 	 Notice of Concern: Failure to Follow Charter, Law, Governance 

2014: 

FCMATAudit: Published March 

• 	 Notice ofViolat ion: Issued June 3 

What is "GenerallyAccepted Accounting 
Principles" (GAAP)? 

GAAP refers to t he standard framework of guidelines for 
financial accounting used in any given jurisdict ion; generally 
known as accounting standards or standard accounting 

practice. 

The purpose of GAAP is t o ensure that financial reporting is 
transparent and consistent from one organization to another. 

• 	 Departures from these principles will result in misleading 
information, inaccurate financial statements and quite often 
fiscal mismanagement. 

• 	 Therefore, pursuant to Education Code 47607(c)(l )(C), t here 
are grounds for revocation. 

Grounds for Revocation 

I. WAYS failed to meet generally accepted accounting principles, 
or engaged in fiscal mismanagement. EC 47607(c)(l)(C) 


WAYS failed to meet GAAP and engaged in fiscal 

mismanagement 


WAYS lacks adequate internal controls 

WAYS engaged in related party transactions 

WAYS violated provisions of law 

WAYS Failed to Remedy 

WAYS does not meet generally acceptable accounting 

principles (GAAP) 


WAYS departed from GAAP resulting in misleading information, 
inaccurate financial statements, and fiscal mismanagement 

WAYS violated GAAP by 

Not addressing the account reconciliations and implementing Year-End 
accruals and a dosing process 

Not implementing and documenting the capitalization ofassets 

Failing to maintain an "arms length" in its financial transactions 

2 



Los Angeles County Office ofEducation 
September 23, 2014 

WAYS Failed to Remedy 

WAYS did not remedy inadequate internal controls 

• 	 It failed to adhere to its Fiscal Polices in transactions with 

DeDe Dance and OSE Business Services 


• No evidence of formal contracts, purchase orders, or other 
agreement to substantiate payments 

WAYS' own evidence demonstrates lack of internal controls 
and failure to follow Fiscal Policies. Contracts show: 

Payments exceeded amount approved by Board 

• 	 Staff executed contract prior to Board approval 
• 	 Vendor was paid without submitting an invoice 

Evidence WAYS continues to violate policies and procedures 
in Financial Handbook 

Financial Handbook inadequate due to contradictions, errors, 
unclear statements, and failure to provide separation of 
duties 

WAYS Failed to Remedy 

WAYS did not remedy its related party transactions 

• 	 The Director of Operations authorized payments to DeDe 

Dance (sister) and OSE (cousin}. The Fiscal Policies did not 


authorize him to make payments to vendors. 


Six (6) payments made to DeDe Dance in 2013 in the amount 
of $24,000 for the ASES program and one (1) payment for 
$320 for supplies reimbursement 

Twenty (20) payments made to OSE in 2013 totaling $101,338 

Transactions involving the Director of Operations provides 
evidence of failure to maintain "arm's length" 

FCMAT concluded that failure to disclose related party 
transactions may be considered a departure from GAAP and 
potential for civil and criminal prosecution. 

WAYS Failed to Remedy 

WAYS did not remedy all violations of law 

It did not submit its 2012 Independent Audit to t he State 
Controller's Office, CDE, and LACOE by t he December 15 
deadline as specified in EC 47605(m) 

• 	 It failed to comply with EC 8483(a)(2) pertaining to timely 
reporting 

It failed to comply with EC 8483(a) pertaining to t he 
allowable indirect rates charged in administrating the After 
School Education and Safety (ASES) program 

It failed to issue a Form 1099 or W-9 to OSE as required by 
t he law 

Grounds for Revocation 

II. WAYS committed a material violation of... the conditions, 


standards, or procedures set forth in the charter. EC 47607 

(c)(l)(A} 

WAYS Board failed to exercise fiscal and institutional 
control 

• WAYS Board violated Charter Element 4: Governance 

WAYS Board and administrators violated Charter Element 

5: Employee Qualificat ions 

3 



Los Angeles County Office ofEducation 
September 23, 2014 

WAYS Failed to Remedy 

WAYS Board did not remedy its lack of fiscal and institutional 
control 

It materially violated the governance provisions of its charter 
{Element 4) by 

Not providing adequate fiscai oversight 

Not establishing/approving policies prior to implementation 

Not holding regular monthly meetings, not following its bylaws 
or the Brown Act 

Not providing proper oversight of key administrators 

WAYS Failed to Remedy 

WAYS Board Lacks Capacity to Govern 

It lacks understanding of its roles and responsibil ities 

It is not active in decision-making and oversight due to 

Lack of knowledge, experience, training, preparation 

High Board turnover 

Failure to maintain regular meeting schedule and 
absenteeism, resulting in 

Lack of quorum 

Lack of timely action 

Staffacting independentof Board oversight 

• 	 Lacks accountability and does not hold administrators 
accountable 

WAYS Failed to Remedy 

WAYS Board did not remedy its lack of fiscal and institutional 

control 


It materially violated the conditions, standards and 
procedures identified in the Employee Qualifications stated in 
its charter (Element S) by 

Not adequately overseeing and evaluating the Executive 
Director and Director of Operations 

Allowing the Executive Director and Director of Operations to 
not comply with duties specified in the charter 

Academic Analysis 
Pursuant to EC 47607(c)(2): 

Growth Academic Performance Index (APl)/3-Year Average ... 

CST Proficiency Rate Decline: English-Language Arts & Math 

CST Grade 5 Science Performance Decline 

~ 	 ~ t-...----t11---------~ 

• .. Hll-- --i----llf------" 
i ., Hll-_--i__-•f--~~---! 20 Hll-_--i__--llf----119---~~ 

EL Redesignation Rate for 2013-14: <1% 

4 



to APPROVED 

soi~~i~LMu'b<iN~J 
Board Meeting- September 23, 2014 

S£p 2 3 2014 
BY: .4-t--.·,f2c,

Item VIII. Recommendations ~r:io:~s:".'e~cr-e~ta-·-~111
B. 	 Approve the Superintendent's Recommendation to Issue a Notice of 

Intent to Revoke and Notice of Facts in Support of Revocation to 
Wisdom Academy for Young Scientists (WAYS) Pursuant 
to Education Code Section 47607(e). 

The Superintendent recommends that the Los Angeles County Board 
of Education adopt the written finding of facts based on the evidence 
provided and take action to issue a Notice of Intent to Revoke and 
Notice of Facts in Support of Revocation pursuant to Education Code 
47607(e). 

The Notice of Intent to Revoke and Notice of Facts in Support of 
Revocation to WAYS is attached to the Report Item dated 
September 23, 2014. 



 

       
     

      

 

 

 

 

  
 

From: Sanchez_Lila 
To: "edcabil@sbcglobal.net"; "armando.espinoza.10@my.csun.edu" 
Cc: Higelin_Judy 
Bcc: Patel_Neha 
Subject: Letter Dated 9/24/14 - Confirmation of Board Action 
Date: Wednesday, September 24, 2014 4:50:00 PM 
Attachments: WAYS Ltr_Board Action_Issue Notice Intent to Revoke_09-24-14..pdf 

Dear Mr. Cabil and Mr. Espinoza, 

Attached please find copy of a letter dated September 24, 2014, confirmation of the County Board 
Action to issue a Notice of Intent to Revoke and Notice of Facts in Support of Revocation to Wisdom 
Academy for Young Scientists. The original letter will follow by mail. 

Kindly confirm receipt of this email. 

Thank you, 

Lila Sanchez 
Administrative Assistant 
Charter School Office 
Los Angeles County Office of Education 
(562) 922-8806 
(562) 922-8805/Fax 
Serving Students § Supporting Communities § Leading Educators 

mailto:edcabil@sbcglobal.net
mailto:edcabil@sbcglobal.net
mailto:armando.espinoza.10@my.csun.edu
mailto:armando.espinoza.10@my.csun.edu
mailto:Higelin_Judy@lacoe.edu
mailto:Higelin_Judy@lacoe.edu
mailto:Patel_Neha@lacoe.edu
mailto:Patel_Neha@lacoe.edu











Notice of Intent to Revoke and Notice of Facts in Support of Revocation     
Wisdom Academy for Young Scientists  


Pursuant to Education Code Section 47607(e)  
 
 


September 23, 2014 


Executive Summary 


The Los Angeles County Office of Education (“LACOE”) recommends the Los Angeles County 
Board of Education (“County Board”) issue this Notice of Intent to Revoke and Notice of Facts 
in Support of Revocation (“NIR”) because substantial evidence exists that the Wisdom Academy 
for Young Scientists (“WAYS”) has failed to meet generally accepted accounting principles, 
engaged in fiscal mismanagement, and committed material violations of the conditions, 
standards, and procedures set forth in its charter. 


On June 3, 2014, the County Board issued a Notice of Violation (“NOV”) to WAYS stating the 
following legal grounds for revocation:  


I. WAYS failed to meet generally accepted accounting principles (“GAAP”), or engaged in 
fiscal mismanagement. California Education Code § 47607(c)(1)(C).  


II. WAYS committed a material violation of…the conditions, standards, or procedures set 
forth in the charter. California Education Code § 47607(c)(1)(A). 


The NOV (NIR Exhibit A) documented specific factual findings and provided evidence to 
support each of the legal grounds for revocation. (NOV Exhibits 1-38)  


On July 31, 2014, WAYS timely submitted its response (NIR Exhibit B) and supporting 
evidence (WAYS Exhibits 1-74) to the NOV. 


After careful review, LACOE determined that while the response remedies a few of the 
violations listed in the NOV, substantial evidence exists that WAYS failed to refute, remedy, or 
propose remedy to the legal grounds for revocation identified in the NOV as follows: 


I. WAYS failed to meet GAAP and engaged in fiscal mismanagement. Three significant 
issues remain uncured: WAYS lacks adequate internal controls, engaged in related party 
transactions, and violated provisions of law. The revised Fiscal Policies and Procedures 
Handbook (and the May 20, 2014 charter) upon which WAYS bases much of its remedy 
fails to provide adequate separation of duties, does not provide policies and procedures to 
prevent related party transactions or violations of law with regard to state and federal 
funds, and contains multiple contradictions, errors and unclear statements. Therefore, the 
Fiscal Policies and Procedures fail to ensure that GAAP are and will be followed and 
fiscal mismanagement avoided. While some specific issues were remedied, there is no 
evidence of systemic change adequate to cure material violations and prevent future 
violations. Since the NOV was issued, there is also new evidence of misuse of public 
funds.   


II. WAYS committed material violations of the conditions, standards, or procedures set forth 
in the charter. Three significant issues remain uncured: WAYS Board failed to exercise 
fiscal and institutional control, violated charter Element 4 (Governance), and failed to 
hold key administrators accountable to the standards and procedures stated in charter 
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Element 5. (Employee Qualifications) WAYS failed to refute or propose adequate 
remedy to these violations. Much of WAYS’ proposed remedy centers on its revised 
Financial Policies and Procedures Handbook and the May 20, 2014 charter; the 
insufficiency of the Financial Policies and Procedures is summarized above. Other 
proposed remedies include replacing the Executive Director and Director of Operations, 
contracting with Celerity Global Development and a new back office provider, and 
adding new board members. These proposed remedies have been minimally implemented 
and do not ensure permanent cure. The Executive Director has not been replaced and the 
Director of Operations continues to be compensated by WAYS through an independent 
contractor arrangement, which violates the school’s Fiscal Policies. Additionally, 
replacing staff does not ensure adequate Board oversight. There is no contract with 
Celerity and no evidence that the newly appointed Board members have adequate 
experience. The Board’s failure to follow the oversight provisions of the charter, Board 
bylaws, and Board policies resulted in the school’s failure to comply with GAAP, 
resulting in fiscal mismanagement, including misuse of public funds and fraud.  


Upon the County Board’s determination that the WAYS Board failed to refute, remedy, or 
propose remedy to the material violations of the charter and the fiscal violations identified in the 
NOV, it will adopt and issue this NIR to WAYS and its Governing Board.  


The findings below and substantial evidence in support of issuing NIR to WAYS conform to the 
standards and procedures of California Education Code (“EC”) section 47607 and the California 
Code of Regulations, Title 5 (“5 CCR”) section 11968.5.2.  


This report provides the County Board with a summary of its legal authority, the violations 
identified in the NOV, WAYS’ response to the NOV, LACOE’s analysis of WAYS’ response, 
and an analysis of academic performance. 


Legal Authority 


Pursuant to EC § 47607(c)(1), the authorizing entity “may revoke the charter of a charter school 
if it finds, through a showing of substantial evidence, that the charter school did any of the 
following: 


(A) Committed a material violation of any of the conditions, standards, or procedures set 
forth in the charter. 


(B) Failed to meet or pursue any of the pupil outcomes identified in the charter. 


(C) Failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement. 


(D) Violated any provision of law.” 


5 CCR § 11968.5.2 regarding charter revocation provides: 


“(c) Upon receipt of a Notice of Violation, the charter school's governing body as 
described in the school's charter, if it chooses to respond, shall take the following 
actions: 


(1) Submit to the chartering authority a detailed, written response addressing 
each identified violation which shall include the refutation, remedial action taken, 
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or proposed remedial action by the charter school specific to each alleged 
violation. The written response shall be due by the end of the remedy period 
identified in the Notice of Violation. 


(2) Attach to its written response supporting evidence of the refutation, remedial 
action, or proposed remedial action, if any, including written reports, statements, 
and other appropriate documentation. 


(d) After conclusion of the reasonable opportunity to remedy, the chartering authority 
shall evaluate the response of the charter school's governing body as described in the 
school's charter response to the Notice of Violation and any supporting evidence, if 
submitted, and shall take one of the following actions: 


(1) If the chartering authority has substantial evidence that the charter school has 
failed to refute to the chartering authority's satisfaction, or remedy a violation 
identified in the Notice of Violation, continue revocation of the school's charter 
by issuing a Notice of Intent to Revoke to the charter school's governing body as 
described in the school's charter; or 


(2) Discontinue revocation of the school's charter and provide timely written 
notice of such action to the charter school's governing body as described in the 
school's charter.” 


EC § 47607(e) provides, in relevant part: 


“Before revoking a charter for failure to remedy a violation pursuant to subdivision (d), 
and after expiration of the school’s reasonable opportunity to remedy without 
successfully remedying the violation, the chartering authority shall provide a written 
notice of intent to revoke and notice of facts in support of revocation to the charter 
school. No later than 30 days after providing the notice of intent to revoke charter, the 
chartering authority shall hold a public hearing, in the normal course of business, on the 
issue of whether evidence exists to revoke the charter….” 


Pursuant to EC § 47607(c)(2), the County Board “shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter.”  


Notice of Intent to Revoke and Facts in Support of Revocation Under EC § 47607(e) 


On June 3, 2014, the County Board issued a NOV to WAYS. On July 31, 2014, WAYS timely 
provided its response and supporting evidence; however, the response failed to fully address each 
violation identified in the NOV.  


WAYS’ response to the NOV contends: (1) LACOE failed to follow the correct standard in 
issuance of the NOV because WAYS was not provided with “facts in support of revocation” and 
“a reasonable opportunity to remedy the violation,” because LACOE’s facts are “false and 
unfounded” or “to the extent they are true, they have already been fully cured … or were never a 
violation of law or charter in the first place;” and (2) that background information and timeline 
of events leading to the NOV contains inaccuracies and omissions, and is inaccurate. (NIR 
Exhibit B, p. 40) 
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WAYS was afforded a reasonable opportunity to cure as it was given from June 3, 2014 to July 
31, 2014, to review the identified violations and formulate a response. Also, a majority of the 
identified violations were not new issues as they were identified in the March 19, 2014 Fiscal 
Crisis and Management Assistance Team (FCMAT) Audit, WAYS’ Independent Audits, and 
correspondence from LACOE to WAYS over a period of approximately three years. WAYS’ 
response to the NOV fails to present evidence that the violations asserted by LACOE are false, 
unfounded or have been cured. The NOV accurately identifies violations of law and the charter 
which are not refuted. The background information and timeline of events leading to the NOV 
are complete and accurate.   


WAYS’ response provides minimal remedies; however, substantial evidence exists that WAYS 
failed to refute, remedy or propose remedy to each of the material violations of the charter and 
the fiscal violations identified in the NOV. Additionally, WAYS failed to provide evidence to 
support its refutation, remedy and/or proposed remedy of these material violations.  


Therefore, the County Board issues this Notice of Intent to Revoke and Notice of Facts in 
Support of Revocation to WAYS based on the grounds for revocation set forth below: 


I. WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement. EC § 47607(c)(1)(C). 


II. WAYS committed a material violation of the conditions, standards, or procedures set 
forth in the charter.  EC § 47607(c)(1)(A). 


Facts and Findings in Support of Revocation  


The bases for issuance of the NIR are set forth below. The County Board incorporates the June 3, 
2014 NOV, (NIR Exhibit A) all of the substantial evidence and supporting documentation 
provided with the NOV (NOV Exhibits 1-38), and new facts and evidence described below. 
(NIR Exhibits A-FF) Revocation is based on the following grounds: 


I. WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement.  


A. WAYS Failed to Follow Generally Accepted Accounting Principles and Engaged in 
Fiscal Mismanagement. 


Summary of NOV:   


The NOV was based on substantial evidence that WAYS failed to follow GAAP and engaged in 
fiscal mismanagement because the Charter School: (1) lacks effective internal controls; (2) 
engaged in related party transactions and violated conflict of interest statutes; and (3) violated 
provisions of law.  


The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents provided in the NOV (NIR Exhibit A, p. 5-12) and NOV 
Exhibits 6, 8, 9, 11, and 12.   


Summary of WAYS’ Response to NOV: 
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WAYS states, “There has never been any fraud, misappropriation, theft or any misuse of public 
monies at WAYS.” (NIR Exhibit B, p. 42) WAYS further contends that “FCMAT did not 
actually make any factual finding of any wrongdoing by WAYS in its report” and that the school 
never received evidence from LACOE or FCMAT to substantiate the claims in the FCMAT 
Audit. WAYS concludes that there are no grounds for revocation. (NIR Exhibit B, p. 43) WAYS 
attached Exhibit 16 in response.  


LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 


WAYS failed to refute or remedy the finding that the Charter School failed to follow generally 
accepted accounting principles, or engaged in fiscal mismanagement.   


The NOV was issued based on substantial evidence that WAYS failed to follow GAAP and, as a 
result, engaged in fiscal mismanagement. FCMAT’s recommendation was that the “County 
Superintendent should notify the governing board of WAYS, LACOE’s governing board, the 
State Controller, and the Superintendent of Public Instruction, and the local district attorney that 
fraud, misappropriate of assets or other illegal activities may have occurred.” (NOV Exhibit 6, p. 
101; WAYS Exhibit 16)   


WAYS’ contention that the FCMAT Audit has no findings is erroneous. The FCMAT Audit 
provides multiple findings, examples and source document citations that provide substantial 
evidence that WAYS failed to follow GAAP and engaged in fiscal mismanagement. (NOV 
Exhibit 6; WAYS Exhibit 16) WAYS’ response does not refute this or provide a remedy.  


WAYS does not provide evidence to refute FCMAT’s conclusion that WAYS’ failure “to 
establish adequate internal controls…coupled with the lack of accountability to the governing 
board created an environment for fraud and misappropriation to occur” (NOV Exhibit 6, p. 66) 
or FCMAT’s conclusion that “fraud, mismanagement and misappropriation of the charter school 
funds and assets may have occurred.” (NOV Exhibit 6, p. 100) 


WAYS’ contention that there is no ground for revocation is erroneous. WAYS does not dispute 
that it failed to follow GAAP; therefore, that finding stands. The NOV provides substantial 
evidence of WAYS’ failure to follow GAAP, which in itself is fiscal mismanagement.  Pursuant 
to EC § 41010, “The accounting system used to record the financial affairs of any school district 
shall be in accordance with the definitions, instructions, and procedures published in the 
California School Accounting Manual (“CSAM”) as approved by the State Board of Education 
and furnished by the Superintendent of Public Instruction.” CSAM states, “Governmental 
Accounting Standards Board (“GASB”) is the standard-setting body for accounting and financial 
reporting by state and local governments, including local educational agencies. (“LEA”) GASB 
establishes Generally Accepted Accounting Principles (“GAAP”) for governments in its 
authoritative statements, interpretations, and technical bulletins.”  


GAAP refers to the standard framework of guidelines for financial accounting used in any given 
jurisdiction, generally known as accounting standards or standard accounting practice. These 
include the standards, conventions, and rules that accountants follow in recording and 
summarizing and in the preparation of financial statements. State and local government financial 
statements and accounting records should be prepared in conformance with GASB principles. 
Material departures from these principles will result in misleading information, inaccurate 
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financial statements, and quite often fiscal mismanagement. Therefore, pursuant to EC § 
47607(c)(1)(C), there are grounds for revocation.  


WAYS’ statement that it did not receive evidence supporting FCMAT’s findings is false. WAYS 
requested FCMAT’s evidence from LACOE and received the documents on June 19 and 23, 
2014. (NIR Exhibit C) In fact, WAYS included evidence it received in its Exhibits 1-74 proving 
that it did receive the evidence. In its response, WAYS admits that it received this evidence by 
stating that it has reviewed all evidence including documents from FCMAT and LACOE. (NIR 
Exhibit B, p.1) Additionally, some findings in the FCMAT Audit were actually based on 
WAYS’ failure to provide necessary documents. (e.g., packing slips to verify receipt of 
purchases from OSE, evidence of competitive bids, van lease agreements) 


The NOV provided substantial evidence that WAYS failed to follow GAAP and engaged in 
fiscal mismanagement based on three specific findings: WAYS: (1) lacks effective internal 
controls; (2) engaged in related party transactions and violated conflict of interest statutes; and 
(3) violated provisions of law. Each of these findings is addressed in turn.  


1. WAYS Lacks Effective Internal Controls 


Summary of NOV: 


WAYS lacks effective internal controls based on evidence contained in the FCMAT Audit, the 
2012 Independent Audit, and the 2013 Independent Audit.1 These reports identified the 
following specific issues that demonstrate a lack of effective internal controls:  


• Failure to implement or monitor adopted financial policies and procedures. (NOV Exhibit 6)  


• WAYS’ administrators’ failure to provide requested documents to the Board and obtain 
authorization and signatures prior to entering into contracts and cancellation of Board 
meetings. (NOV Exhibit 6)   


• The integral relationship between appointed board members and related family members and 
business associates that created an environment that allowed and continues to allow access, 
opportunity, and motivation for occupational fraud to occur. (NOV Exhibit 6)   


• Failure to correct findings from the 2011, 2012, and 2013 Independent Audits including 
those identified over multiple years and some identified as still not having been cured. (NOV 
Exhibits 6, 9)  


• Multiple reconciliation issues (bank to book balances, general ledger balance to accounts 
receivable subsidiary ledger balances, payroll) due to inadequate written policies and 
procedures and lack of oversight resulting in materially misstated financial statements. (NOV 
Exhibits 8, 9) 


                                                 
1 The 2013 Independent Audit was issued on three separate dates: January 15, 2014 (NOV Exhibit 9), January 29, 
2014 (WAYS Exhibit 32), and June 27, 2014. (NIR Exhibit D) The June 27, 2014 report contains additional 
information regarding capital assets, related party transactions and subsequent events documenting WAYS’ failure 
to obtain governing board approval for three financial transactions. This version is cited as the “revised 2013 
Independent Audit issued June 27, 2014.”  
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• Improper recording of transactions without complete supporting documentation (checks, 
credit cards, payroll) due to inadequate written policies and procedures and proper oversight. 
(NOV Exhibits 8, 9)  


• Lack of a written asset capitalization policy to ensure that fixed assets are properly 
capitalized and classified in the financial records. (NOV Exhibits 8, 9)  


• WAYS did not separately track expenditures for federal programs and does not have 
procedures for doing so, which results in an inability to ensure that federal expenditures are 
accurately reported, meet program requirements, and are not used to supplant existing 
services. (NOV Exhibit 9) 


Summary of WAYS’ Response to NOV: 


WAYS states it has implemented new policies and procedures, is recruiting new management 
personnel to strengthen its internal controls, and that its Board adopted new comprehensive 
Financial Policies and Procedures on April 30, 2014 in response to FCMAT and LACOE 
concerns. (NIR Exhibit B, p. 44) 


WAYS asserts it has effectively cured any failure to adopt and implement adequate Fiscal 
Policies through the adoption of its new policies. (WAYS Exhibit 17) 


WAYS disputes FCMAT’s finding that its management team failed to obtain proper signatures 
and Board approval prior to entering contracts and states there is nothing in the law, its charter, 
or its updated Fiscal Policies that require Board approval for all contracts. It states that the 
Executive Director has the “authority to enter into most contracts and approve most purchases 
without prior Board approval.” (NIR Exhibit B, p. 44) WAYS contends that under its previous 
Fiscal Policies, the Executive Director’s responsibilities included overseeing purchases and 
contracts. (WAYS Exhibit 19) 


Note: WAYS refutes concerns regarding related party transactions; the response is summarized 
under Section I(A)(2) (NIR p. 12) rather than in this section.    


WAYS states the Board exercises its approval powers when it comes to major contracts and 
provides five examples of contracts as evidence. (WAYS Exhibits 21-25) 


WAYS states its Board provided regular oversight of the school’s financial position and 
activities using the recently adopted LCAP and samples of monthly financial reports presented to 
the Board by its back office provider as evidence. WAYS states the financial reports show the 
school is in a strong financial position and asserts this is a result of the Board’s consistent 
monitoring of the school’s financial affairs. 


WAYS states its Board is considering two contracts with established “charter school support 
organizations” to “further solidify the new internal controls and management at WAYS.” (NIR 
Exhibit B, p. 46) The Board has “considered a contract” with Celerity and recently approved a 
new back office provider, Charter School Management Company. WAYS states, “These 
partnerships will ensure that WAYS implements and maintains the new, rigorous internal 
controls recommended by LACOE and adopted by the WAYS Board on April 30, 2014.” 
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WAYS attached Exhibits 3, 10, and 17 through 30.   


LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 


WAYS fails to fully refute or remedy the finding that it lacks effective internal controls.   


• Adequate internal control for contracts is not substantiated based on WAYS’ own evidence. 
While WAYS argues that its Board did not need to approve all contracts under its 2006 
Fiscal Policies because the Executive Director had the authority to “approve contracts,” it 
also contends that the Board “did (and continues to) exercise it approval powers when it 
comes to major contracts.” (NIR Exhibit B, p. 44) WAYS supports its position based on five 
contracts approved by its Board. (WAYS Exhibits 21-25) 


The five contracts submitted as evidence actually demonstrate a lack of adherence to the 
school’s Fiscal Policies and failure to follow GAAP, thereby providing evidence of a lack of 
internal controls.  


There are significant internal control issues in the submitted contracts, including payment to 
Medina’s Air Conditioning of more than twice the amount approved by the Board, staff 
execution of the Total Education Solutions contract prior to board approval, and payment to 
McGraw Hill without a detailed invoice. The chart summarizes how WAYS violated internal 
control standards and its own Fiscal Policies. 


Contracts Submitted by WAYS Fail to Provide Remedy 


Internal Control 
Standard  


Contract 


Royal Dining 


Medina’s Air 
Conditioning, 


Heating, 
Refrigeration 


Total Education 
Solutions McGraw-Hill 


Hill, Morgan, and 
Assoc. LLP 


(Audit) 


Major 
Contract/Purchase 


(over $25,000) 


Yes 
Amount Paid: 


$72,801.09 


Yes 
Amount Paid: 


$50,800 


Yes 
Amount Paid 
$40,093.75 


Yes 
Amount Paid 
$163,030.61 


No 
$3,500 


(Board approval 
required by Ed 


Code) 
Evidence of 


Multiple Bids as 
Required  


No No No No No 


Evidence of 2 
Signatures as 


Required 
No No No No N/A 


Evidence of 
Executed 


Contract or 
Detailed Invoice 


Yes 
(WAYS Exhibit 


21) 


Yes 
(WAYS Exhibit 


22) 


Yes 
(WAYS Exhibit 


23) 


No 
Statement of 
Account; not 


detailed invoice 
(WAYS Exhibit 


24) 


No  
WAYS did not 


submit a copy of 
the contract, only 


a proposal for 
services  


(WAYS Exhibit 
25) 


Effective Date(s) 
of Contract Aug. 14, 2012 August 3, 2012 Mar. 15, 2013 to 


June 30, 2015 
Aug. 14, 2013 to 


Oct. 16, 2013 
After June 30, 


2014 


Evidence of 
Board Approval 
Prior to Effective 
Date of Contract  


Yes 
Approved  


July 31, 2012 


Yes 
Approved  


July 31, 2012 
However, work 
began prior to 


No 
Approved  


Mar. 22, 2013 


No 
Approved  


Feb. 27, 2014 


Yes 
Approved  


Apr. 25, 2014 
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Contracts Submitted by WAYS Fail to Provide Remedy 


Internal Control 
Standard  


Contract 


Royal Dining 


Medina’s Air 
Conditioning, 


Heating, 
Refrigeration 


Total Education 
Solutions McGraw-Hill 


Hill, Morgan, and 
Assoc. LLP 


(Audit) 
approval  


(NIR p. 28) 


Executed 
Contract 


Complies with 
Board Approval 


Yes 
 


No 
Proposal 


submitted and 
approved by board 


was for $21,200 


No 
The Executive 


Director executed 
the contract prior 
to Board approval 
to enter into the 


contract 


N/A 
Not a Contract 


Cannot 
Determine 


WAYS did not 
provide a copy of 


the contract 


Evidence of 
Effective 
Internal 


Controls: 


No No No No Cannot 
Determine 


• WAYS further demonstrated lack of effective internal controls due to lack of adherence to its 
Fiscal Policies in its transactions with DeDe Dance Studio (“DDS”) and OSE Business 
Services (“OSE”)     


Financial dealings with DDS demonstrate a lack of internal controls. WAYS contends DDS 
was paid $4,000 a month (NIR Exhibit B, p. 51) therefore, competitive bids were not 
required. That statement is faulty for three reasons: (1) the 2006 Fiscal Policies in effect until 
January 31, 2013 (WAYS Exhibit 19, p. 10) required competitive bids for all amounts in 
excess of $2,999; (2) the annual amount paid to DDS from 2011 to 2014 was at least 
$28,000; therefore, WAYS’ Fiscal Policies actually required a formal competitive bid 
process; and (3) WAYS failed to provide any evidence of a formal contract, purchase order, 
or other agreement to substantiate payments made to DDS. (NIR Exhibit E) 


Financial dealings with OSE demonstrate a lack of internal controls. WAYS failed to adhere 
to its Fiscal Policies in its dealings with OSE. WAYS’ response to the NOV regarding related 
party transactions states “the OSE contract also did not violate the school’s adopted Fiscal 
Policies in place at the time.” (NIR Exhibit B, p. 50) Contrary to that statement, transactions 
with OSE did violate those Fiscal Policies (WAYS Exhibit 19) as follows:   


(1) The Director of Operations was not authorized to approve purchases or initiate check 
requests. The Fiscal Policies state all “purchases” and “check requests” must be approved 
by the School Director. (WAYS Exhibit 19 p. WAYS 000211; WAYS 000216) Twenty 
(20) of the 21 check requests for OSE were only signed by the Director of Operations 
(NIR Exhibit F) in violation of Policy #3 and Policy #5.  


(2) All transactions in excess of $2,999 required a competitive bid process. (WAYS 
Exhibit 19, p. WAYS 000211) Of the 19 invoices from OSE (WAYS Exhibit 41) 17 were 
in excess of $2,999 including three that were in excess of $10,000; those required a 
formal competitive bid process per WAYS’ Fiscal Policies. (WAYS Exhibit 19, p. 
WAYS 000214) 
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(3) WAYS failed to provide evidence of purchase orders, a contractual agreement for 
services, or packing slips to verify receipt of goods in its transactions with OSE as 
required by its Fiscal Policies. (WAYS Exhibit 19, p. WAYS 000212 and 000214)  


• WAYS proposes to remedy its internal control weakness through its April 30, 2014 Financial 
Policies and Procedures Handbook. (“Handbook”) This proposed remedy fails for the 
following reasons:  


There is no evidence Handbook policies and procedures have been implemented. The 
existence of policies and procedures does not guarantee implementation. WAYS has had 
Fiscal Policies in place since 2006; however, as documented in the FCMAT Audit and 
Independent Audits, as well as through the evidence provided above, WAYS has not 
consistently followed its own policies and procedures.  


The evidence demonstrates that WAYS has not followed its April 30, 2014 Financial Policies 
and Procedures. The independent contractor consulting agreement (NIR Exhibit G) with the 
former Director of Operations violates Policy #4 (WAYS Exhibit 17, p. WAYS 000175) 
because it fails to state the deliverables, contains no description of services, time frame or 
timeline of payments and reimbursements. 


Therefore, there is evidence that WAYS continues to violate its own Fiscal Policies. 


The Handbook does not provide adequate separation of duties to provide necessary checks 
and balances. The May 20, 2014 charter (NIR Exhibit H) combines duties under the Director 
of Operations that were previously separated into two (2) positions; combining the positions 
results in a lack of necessary checks and balances.  


The Handbook contains multiple contradictions, errors, and unclear statements that fail to 
remedy internal control inadequacies. For example, employee positions identified in the 
Handbook are not aligned to those in the charter, which results in a conflict between the 
documents. The Handbook identifies Executive Director and Director of Operations 
responsibilities that are different from those in the charter. The position of Financial 
Consultant identified in the Handbook does not exist in the charter, and the Handbook 
references “budget managers” that are not defined in either document. Additional 
inadequacies include, but are not limited to, those stated in the chart:   


Reasons WAYS’ Handbook dated April 30, 2014, Fails to Cure Internal Control Issues Identified in 
NOV  


Handbook Section Reason for Lack of Cure 
Policy #1 Budget Preparation 
and Implementation  


• Annual budget requires Executive Director’s Finance Committee, but does 
not provide a method to document committee process and review 
procedures.  


• The Handbook assigns specific job duties to a “Financial Consultant.” This 
position does not exist in the May 20, 2014 Charter or in the school’s 
organization chart. Until positions in the Handbook are aligned to those in 
the charter, and there is a clear separation of duties by position, there is an 
inherent flaw in the school’s internal controls.  
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Reasons WAYS’ Handbook dated April 30, 2014, Fails to Cure Internal Control Issues Identified in 
NOV  


Handbook Section Reason for Lack of Cure 
Policy #2 Timesheet and 
Payroll 


• Conflict in Roles/Responsibilities: Paragraph 1 states Executive Director 
approves timesheets; however, Procedure #4 states Director of Operations 
approves timesheets.  


• Policy does not clearly indicate who signs payroll checks. 
• Lacks requirement to record criminal background check results legally 


necessary to complete hiring process. 
Policy #3 Purchases and 
other Procurement (Item 2 
and 9) 


• As written, purchase orders are being discarded after invoice is processed; 
this practice does not support proper documentation of purchases.   


• As written, the policy does not adequately remedy concerns regarding 
federal program expenditures because it lacks a cost allocation plan or 
object code identification process.  


Policy #4 Contracting (Item 
1) 


The statement, “All Contracts exceeding $25,000 should be signed and 
approved by the board” is inadequate because Board approval is discretionary 
not mandatory and does not specify approval must be in advance of execution  


Policy #5 Check Request 
(Item 5) 


The requirement that checks “in excess of $10,000 for non-recurring items 
require two signatures by authorized check signers” is insufficient because the 
Handbook does not identify who the second signer is.  


Policy #7 Corporate Credit 
Cards (Item 12) 


The statement refers to “the responsible budget manager” but the Handbook 
does not identify these individuals. 


Policy #10 Cash Receipts and 
Deposit 


The statement, “All program and other pass through payments will be paid to 
the Administrative Assistant” is incorrect; payments should be made to the 
school, not a specific individual. 


• WAYS fails to fully remedy findings in the 2012 Independent Audit.   


 Upon review of evidence provided by WAYS and the year ending June 30, 2012 
Schedule of Findings and Questioned Costs (NOV Exhibit 8), the remedy status is as 
follows:  


Bank reconciliations: WAYS partially remedied Audit Finding 2011-1. WAYS proposes 
remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); however, 
it fails to address bank reconciliations. The 2013 Independent Audit reports Audit finding 
2011-2 was partially implemented by management. (WAYS Exhibit 32, p. WAYS 
000650)  


Account receivable reconciliations: Although WAYS failed to refute Audit Finding 2011-
3, the 2012 Independent Audit states WAYS remedied that finding. (WAYS Exhibit 31, 
p. WAYS 00098)  


Recording transactions without complete supporting documentation: Although WAYS 
failed to refute Audit Finding 2011-4, the 2012 Independent Audit reports WAYS 
remedied that finding. (WAYS Exhibit 31, p. WAYS 000599) 


Payroll expense reconciliation: WAYS failed to remedy Audit Finding 2011-2. WAYS 
proposes remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); 
however, WAYS fails to address payroll expense reconciliations, and the 2013 
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Independent Audit states management failed to implement corrections to finding 2011-2. 
(WAYS Exhibit 32, p. WAYS 000650)  


Written asset capitalization: WAYS proposes remedy to Audit Finding 2011-6 through 
adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses asset 
capitalization. However WAYS fails to provide evidence that Policy #13 has been 
implemented; therefore, the remedy cannot be substantiated.  


• WAYS fails to fully remedy findings in the 2013 Independent Audit. 


 Upon review of evidence provided by WAYS and the year ending June 30, 2013 
Schedule of Prior Year Audit Findings (WAYS Exhibit 32, p. WAYS 000650) the 
remedy status is as follows: 


Bank reconciliations: WAYS partially remedied Audit Finding 2013-1. WAYS proposes 
remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); however, 
it fails to address bank reconciliations. The 2013 Independent Audit states finding 2011-1 
was partially implemented by management. (WAYS Exhibit 32, p. WAYS 000650) 


Payroll expense reconciliation: WAYS fails to address and therefore fails to remedy 
Audit Finding 2013-2. WAYS proposes remedy through the April 30, 2014 Handbook 
(WAYS Exhibit 17); however, it fails to address payroll expense reconciliations. The 
2013 Independent Audit states management did not implement corrections to finding 
2011-2. (WAYS Exhibit 32, p. WAY 000650) 


Year-end accruals and closing process: WAYS proposes remedy to Audit Finding 2013-3 
through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses 
account reconciliation. However, WAYS fails to provide evidence that Policy #09 has 
been implemented by management; therefore, remedy cannot be substantiated.  


Payroll documentation: WAYS proposes remedy to Audit Finding 2013-4 through 
adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses time sheet 
and payroll. However, WAYS fails to provide evidence that Policy #02 has been 
implemented by management; therefore, the remedy cannot be substantiated.  


Capital assets: WAYS proposes remedy to Audit Finding 2013-5 through adoption of the 
April 30, 2014 Handbook (WAYS Exhibit 17), which addresses asset capitalization. 
However, WAYS fails to provide evidence that Policy #13 has been implemented by 
management; therefore, remedy cannot be substantiated.  


Credit card supporting documentation: WAYS proposes remedy to Audit Finding 2013-6 
through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses 
corporate credit cards. However, WAYS fails to provide evidence that Policy #07 has 
been implemented by management; therefore, remedy cannot be substantiated. 


Beginning net assets: WAYS fails to address Audit Finding 2013-7; however, the 2013 
Independent Audit states WAYS remedied that Audit Finding. (NIR Exhibit D, p. 124)  
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Federal award findings: WAYS fails to address and therefore fails to remedy Audit 
Finding 2013-9 regarding Federal award audit findings stated in the revised 2013 
Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 126) 


 The revised 2013 Independent Audit issued June 27, 2014 provides additional evidence 
of lack of internal controls (NIR Exhibit D, p. 101) beyond those stated in the NOV, 
which was issued prior to the revised Audit report. Under subsequent events, the auditor 
expanded the findings to note the lack of Board approval on three financial transactions:      


Lease agreement with OCI Development Corporation: “In July 2013 the Academy 
entered into operating lease agreements for facilities with OCI Development Corporation. 
The lease terms provide for use of three facilities for one year in exchange for rents of 
$18,657 per month. The lease agreement, as of the date of this audit report, has not been 
approved by the governing board. The agreement has been tabled to be reviewed and 
approved at a later date.” (emphasis added) 


Lease agreement with Salvation Army: “In August 2013 the Academy entered into an 
operating lease for facilities with Salvation Army. The lease terms provide for use of 
facilities for one year in exchange for rents of $13,388 per month through May of 2014 
with an increase in rent of $1,513 for June and July 2014. The lease agreement, as of the 
date of this audit report, has not been approved by the governing board. The 
agreement has been tabled to be reviewed and approved at a later date.” (emphasis added) 


Vehicle Sale [Lexus]: “In December 2013 the Academy sold a vehicle for $26,000. 
Concurrent with the sale of the vehicle was a payoff of the lease agreement associated 
with the vehicle. The payoff of the lease agreement and the sale of the vehicle, as of the 
date of this audit report, has not been approved by the governing board. The items 
were tabled to be reviewed and voted on at a later date.” (emphasis added) 


• WAYS fails to provide substantial evidence that its Board provides adequate fiscal oversight. 
WAYS contends the Board provides regular oversight of the school’s financial position and 
activities because its back office provider reports to the Board at most meetings and the 
school has a positive financial position.  


LACOE’s position is that the Board’s level of and process for oversight is insufficient based 
on substantial evidence that the school lacks effective internal controls. The NOV provided 
specific examples of how the Board failed to adequately oversee the use of the public funds. 
Examples include the purchase of a Lexus, failure to approve major contracts prior to staff 
execution, and failure to know that staff has not implemented directives given by the Board, 
including overpayments and payments made without supporting documentation.  


WAYS’ own evidence (WAYS Exhibit 62) provides a clear example of the Board’s lack of 
adequate oversight. The final 2013-14 budget submitted to LACOE by the Director of 
Operations does not reflect the Board’s directive to staff to restore line item 5890 to $10,000. 
Review of WAYS’ financial reports submitted to LACOE from July 1, 2013 to June 30, 
2014, corroborates WAYS’ failure to follow the directives of the Board. (NIR Exhibit I)  


2. WAYS Engaged in Related Party Transactions and Violated Conflict of Interest 
Statutes. 
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Summary of NOV:  


WAYS engaged in related party transactions and violated conflict of interest statutes based on 
transactions involving the Founder/Former Executive Director and transactions involving the 
Director of Operations.  


Transactions involving Founder/Former Executive Director were supported by substantial 
evidence of a lease agreement between the Founder/Former Executive Director that existed at the 
time of charter non-renewal by LAUSD and continued during the appeal period to the County 
Board, a settlement agreement between the WAYS Board and the Founder/Former Executive 
Director for alleged unused vacation time and time-off without proper documentation (NOV 
Exhibit 6, p. 76), and settlement of a wrongful termination lawsuit brought by a former teacher 
for actions that show the Founder/Former Executive Director “traveled to Omtsha, Nigeria and 
directed one of the school’s teachers to go with her to marry her sister’s husband (brother-in-
law) for the purposes of making the brother-in-law a United States citizen.” (NOV Exhibit 6, p. 
77; NOV Exhibit 10)  


Transactions involving the Director of Operations were supported by substantial evidence that he 
authorized transactions that did not “represent an arm’s-length transaction” (NOV Exhibit 6, p. 
92) including procurement and purchases with OSE (NOV Exhibit 6, p. 80), payments to DeDe 
Dance Studio, and transactions with two relatives who leased a van to WAYS. (NOV Exhibit 6, 
p. 92) 


FCMAT concluded, “Failure to disclose related party transaction may be considered a departure 
from GAAP that could result in a qualified or adverse audit opinion and the potential for civil 
and criminal prosecution.” (NOV Exhibit 6, p. 91) 


The NOV provided substantial evidence in support of this finding through examples, citations 
from source documents, and NOV Exhibits 6 and 10.  


Summary of WAYS’ Response to NOV: 


WAYS states there is no conflict of interest at WAYS as defined by Government Code section 
1090, the Political Reform Act, and the California Corporations Code, and alleges any past 
conflicts of interest have been cured. 


WAYS responds to specific incidents of related party transactions presented in the NOV as 
follows: 


Transactions involving the Founder/Former Executive Director: WAYS states the 
Founder/Former Executive Director is no longer employed by WAYS and does not sit on the 
WAYS Board; therefore, any conflict of interest related to leasing the 706 E. Manchester site is 
resolved. To cure any appearance of a conflict of interest, WAYS formed an LLC to purchase the 
property and is “currently in escrow.” (NIR Exhibit B, p. 48) 


WAYS states LACOE did not provide evidence to substantiate the allegation that the settlement 
agreement with the Founder/Former Executive Director created a conflict of interest. It further 
states that WAYS terminated the Founder/Former Executive Director under LACOE’s direction 
and received a claim from her after this occurred. WAYS asserts it paid out $228,665.38 to the 
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Founder/Former Executive Director at the advice of its insurer and legal counsel after receiving a 
demand letter for $480,000. WAYS states negotiations surrounding the settlement are protected 
by attorney-client privilege. 


Transactions involving the Director of Operations: WAYS states the contract with OSE was not 
a conflict of interest and was consistent with the Charter School’s Fiscal Policies. It contends the 
business relationship was not a conflict of interest because the owner of OSE is a “distant 
cousin,” the Director of Operations was unaware of this familial relationship until informed by 
LACOE, and that the July 18, 2014 letter from the Fair Political Practices Commission (“FPPC”) 
to the Director of Operations states “there are no conflicts of interest related to” the Director of 
Operations. (NIR Exhibit B, p. 49) 


The response further states that under the Political Reform Act, a conflict of interest exists when 
a “public official makes, participates in, or influences a governmental decision in which he has a 
personal financial interest” and that the Director of Operations was not the public official that 
made the decision to purchase from OSE. WAYS asserts that the decision was made by the 
Executive Director.   


WAYS asserts transactions with OSE were not a violation of WAYS’ Fiscal Policies that were in 
place at the time. It states those policies did not require competitive bidding as purchases were 
not in excess of $10,000 and that due to an increase in enrollment and addition of a satellite 
location, a purchase order was not needed because an “emergency situation” exception was 
applicable.  


WAYS states that OSE is a legitimate business that provided actual supplies and services to the 
school. However, the WAYS Board “terminated the school’s contract with OSE” when it learned 
that OSE failed to comply with FCMAT’s investigation. 


Payments to DeDe Dance Studio: WAYS states there are no facts or evidence to substantiate the 
NOV finding that the contract between WAYS and DeDe Dance Studio (DDS) presents a 
conflict of interest. It asserts that the owner of DDS (who is the sister of the Director of 
Operations and is currently WAYS’ Vice Principal) was never paid by DDS. The response states 
DDS was paid approximately $4,000 per month. Thus, the contract falls “below the threshold for 
a competitive bidding process.” Also, the Executive Director, not the Director of Operations, 
selected DDS as the ASES service provider. WAYS asserts these procedures were in accordance 
with the Fiscal Policies in place at the time. (NIR Exhibit B, p. 51) 


WAYS states the reason FCMAT did not observe students at DDS during its fieldwork was 
because the school cancelled the dance classes to accommodate the FCMAT team. 


WAYS reports that in 2010, LAUSD investigated whether or not the contract with DDS created 
a conflict of interest. The school states that LAUSD “concluded it did not.” (NIR Exhibit B, p. 
52)  


Additional Related Party Transactions: WAYS states the transactions involving the WAYS’ 
Director of Operations and E. Enwezor are not a conflict of interest because the two are “distant 
cousins.” WAYS also states the NOV’s claim that WAYS failed to obtain a signed contract to 
lease the van is false. WAYS claims that its Board is not required to approve the contract 
because of its low dollar value. WAYS alleges that under the Fiscal Policies in place at the time, 
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both the Executive Director and Director of Operations had authority to enter into certain small 
contracts with vendors and other parties on WAYS’ behalf. (NIR Exhibit B, p. 52) 


Note: WAYS’ response pertaining to the van was made under the NOV finding that WAYS 
lacks internal controls. LACOE has placed it here because it properly addresses related party 
transaction concerns. 


WAYS states there is no conflict of interest relating to the Founder/Former Executive Director 
and her two (2) adult children who are employed at WAYS as the Director of Operations 
(currently an independent contractor) and Vice Principal. The response states these individuals 
are not dependents of the Founder/Former Executive Director and have not had “any actual 
conflict of interest in any of the school’s transactions.” (NIR Exhibit B, p. 45)   


WAYS states the FPPC recently closed an investigation regarding the former Director of 
Operations citing insufficient evidence of a conflict of interest. (WAYS Exhibit 10) However, 
the school is in the process of replacing the Director of Operations to avoid any appearance of 
conflict of interest. The response also states the Charter School is in the process of selecting a 
replacement for the current Executive Director. 


WAYS attached Exhibits 3, 7, 9, 10, 16, 17, 19, 29, and 33 through 46.   


LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 


WAYS fails to fully remedy conflict of interest and related party transaction concerns. While 
two conflict of interest concerns were resolved, remaining concerns have not been fully 
remedied.    


• WAYS partially remedied conflicts of interests involving the Founder/Former Executive 
Director. 


 WAYS remedied the conflict of interest related to leasing the Founder/Former Executive 
Director’s property to WAYS when her employment with WAYS was terminated. The 
NOV provided an historical accounting of the conflict of interest.  


 However, WAYS’ statement that “…to cure the appearance of a current conflict of 
interest related to the lease…the WAYS board decided to pursue purchase [of] the school 
site owned by [Founder/Former Executive Director], thereby removing her from any 
transaction.” (NIR Exhibit B, p. 48) The statement is faulty for the following reasons:    


(1) The Board only pursued purchase of 706 E. Manchester Avenue site but not the 8778 
South Central Avenue site also owned by the Founder/Former Executive Director, which 
is being leased by WAYS. (WAYS Exhibit 27; NIR Exhibit J) 


(2) While WAYS Board pursued the purchase of the Manchester Avenue site, the sale 
has not been executed and the school still leases this property owned by the 
Founder/Former Executive Director. (NIR Exhibit K) 


The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
provides further evidence that WAYS engaged in related party transactions with respect 







 
 


 


Page 17 of 49 


to facilities. The audit states, “The Academy leases two school sites from a revocable 
trust, OCI Development Corporation, which is owned by the former executive director. 
For the year ended June 30, 2013 the Academy paid OCI Development Corporation 
$216,986 for use of facilities. In addition, the Academy paid $59,600 for leasehold 
improvements associated with these buildings in the year ended June 30, 2013.”  


(3) The purchase of the property is in fact a transaction from which the Founder/Former 
Executive Director would materially benefit.  


 Additionally, LACOE has reviewed the proposed lease agreement between 706 East 
Manchester, LLC and the Merle Williamson Foundation and has serious concerns about 
the terms of the agreement should the lease agreement be executed. The concerns center 
on the prepayment amount of $507,000 which is excessive. (NIR Exhibit L) 


 WAYS fails to remedy the related party transaction concern brought about by the 
employment settlement between WAYS and the Founder/Former Executive Director. 
This issue is addressed below (NIR p. 31-32) under II: WAYS committed a material 
violation of…the conditions, standards, or procedures set forth in the charter.  


 WAYS does not dispute and therefore fails to remedy the related party transaction and 
conflict of interest issues presented in the NOV regarding the Founder/Former Executive 
Director and the wrongful termination lawsuit brought against WAYS and the 
Founder/Former Executive Director by a former teacher who accompanied the 
Founder/Former Executive Director to Nigeria. (NOV Exhibit 6, 10) 


• WAYS partially remedies conflict of interest and related party transaction concerns involving 
the Director of Operations.  


 Related party transactions with the owner of OSE: WAYS fails to substantiate its claim 
that previous transactions with OSE were not related party transactions for the following 
reasons: (1) the Director of Operations’ claim that he was not aware he was related to the 
owner of OSE until “he was informed by LACOE staff” is contradicted by public records 
that show both individuals shared a common address in 2011(NIR Exhibit M); (2) the 
claim the two are “distant cousins” is contradicted by an obituary notice (NOV Exhibit 
11) posted at WAYS, which shows they are first cousins, having the same maternal 
grandmother; (3) the Director of Operations was responsible for processing employee 
hiring, and since the mother of the OSE owner was employed by the WAYS, the familial 
relationship would have been apparent (NIR Exhibit N); and (4) contrary to WAYS’ 
claim that transactions with OSE did not violate the school’s Fiscal Policies, substantial 
evidence exists to the contrary as discussed under WAYS lacks effective internal 
controls, above. (NIR p. 9-10) As stated previously, 20 of the 21 check requests to OSE 
were signed only by the Director of Operations providing further evidence of failure to 
maintain an “arm’s-length” between the related party transactions. (NIR Exhibit F) 


The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
corroborates the finding that WAYS engaged in related party transactions. It states, “The 
Academy purchases books and supplies from the vendor OSE Business Services. The 
owner of OSE Business services is related to the former executive director, director of 
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operations, and vice principal. The Academy paid $101,338 to OSE Business Services for 
materials and supplies during the year ended June 30, 2013.” 


WAYS proposes remedy through two actions: (1) they will not enter into future 
transactions with OSE (WAYS Exhibit 43) and (2) the Director of Operations will no 
longer be employed by WAYS. The proposed remedy to no longer use the services of 
OSE offers a viable remedy. However, since the Director of Operations is still being paid 
by WAYS through an independent contractor agreement, (NIR Exhibit G) there is no 
evidence that remedy has been implemented or that replacing the Director of Operations 
will be permanent.   


 Related party transactions involving the Founder of DDS/WAYS Vice Principal: WAYS 
addresses the wrong concern in its response. It addresses the concern as a conflict of 
interest, while the NOV (NIR Exhibit A, p. 11) cites the FCMAT audit and addresses the 
concern as a related party transaction. LACOE agrees there is no conflict of interest.  


WAYS fails to refute and therefore fails to remedy the related party transaction concerns 
between the Director of Operations and the Founder of DDS, who is his sister.  


The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
corroborates the related party transaction. It states, “The vice principal [the sister of the 
Director of Operations] is the founder and executive director of a dance studio which the 
Academy has had a history of doing business with for the ASES program. For the year 
ended June 30, 2013 the Academy paid $24,000 to the studio for services provided in the 
ASES program.”  


The evidence shows the Director of Operations approved six check requests authorizing 
payment to DDS for after-school services at $4,000 per month, providing evidence of 
failure to maintain an “arm’s-length” between the related party (brother-sister) 
transactions. (NIR Exhibit O)  


While WAYS asserts the Executive Director, not the Director of Operations chose DDS 
to provide ASES services, (NIR Exhibit B, p. 51) WAYS did not provide evidence to 
support its assertion; therefore, there is no remedy and the finding stands.  


WAYS’ statement that the transaction with DDS was in accordance with its Fiscal 
Policies in place at the time was previously disputed under “Financial Dealings with DDS 
Demonstrate a Lack of Internal Controls.” (NIR p. 9) 


Additionally, there is evidence of other related party transactions between the Director of 
Operations and his sister through her role as WAYS Vice Principal. The Director of 
Operations approved reimbursements to his sister in the amount of $320, providing 
evidence of failure to maintain an “arm’s-length” in transactions between the related 
parties. (NIR Exhibit P)   


 Related party transactions involving the Director of Operations’ cousin and father 
pertaining to the lease and donation of a van: WAYS fails to remedy related party 
transaction concerns involving the Director of Operations pertaining to the lease of a van 
from two family members: his cousin (E. Enwezor) and his father.  
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In its response to the FCMAT Audit (NIR Exhibit Q, p. 571 and 578) WAYS stated it 
made payments of $4,800 each to the Director of Operations’ cousin and father. His 
father received payment in 2010-11 when the Director of Operations’ mother was the 
Charter School’s Executive Director (another conflict of interest and related party 
transaction) and his cousin received payment in 2011-12. WAYS fails to refute and 
therefore fails to remedy the related party transaction between the Director of Operations 
and his father.   


While WAYS states E. Enwezor is a distant cousin to the Director of Operations, public 
records (NIR Exhibit R) and the obituary notice (NOV Exhibit 11) establish they are first 
cousins; therefore, the related party transaction concerns are not remedied.  


Additionally, while WAYS states both the Executive Director and Director of Operations 
had the authority to enter into the lease with E. Enwezor because it was a low value 
contract, the 2006 Fiscal Policies in place at the time makes no mention of a Director of 
Operations; therefore, WAYS cannot claim that the Director of Operations had such 
authority. (WAYS Exhibit 19) 


While WAYS claims the van was donated to the Charter School, the California 
Certificate of Title issued March 21, 2014, approximately two  years after the donation 
was made, identifies the registered owners as Jason Okonkwo (Director of Operations) 
and the Merle Williamson Foundation. (WAYS Exhibit 45) A review of WAYS Board 
Meeting Agendas since 2012 provides no evidence the Board accepted the donation of 
the van and the 2012 Independent Audit (WAYS Exhibit 31, p. WAYS 000577) fails to 
identify the donation. The joint ownership of the vehicle presents a financial conflict of 
interest between the Foundation and the Director of Operations and calls into question 
which party can materially benefit. 


• WAYS partially remedies conflict of interest concerns involving the Director of Operations 
through the letter from the FPPC. Conflicts of interest related to the lease of the properties 
owned by the Founder/Former Executive Director (his mother) are remedied; however, the 
letter does not specify that any other conflict of interest has been resolved. (WAYS Exhibit 
10) 


• WAYS partially remedies violations related to conflict of interest and related party 
transactions through the adoption of its new Financial Policies and Procedures Handbook, 
which now includes a Conflict of Interest statement. (Policy 16) (WAYS Exhibit 17) 
However, adoption of policies and procedures does not ensure they will be followed. 


3. WAYS Violated Provisions of Law. 


Summary of NOV:  


WAYS violated provisions of law based on evidence that the school failed to submit its 2012 and 
2013 Independent Audits to the State Controller’s Office, CDE, and LACOE by the December 
15 deadline specified in EC § 47605(m) and failed to comply with EC § 8483(a)(2) pertaining to 
time reporting and EC § 8483.9(a) pertaining to allowable indirect rates charged in administering 
the After School Education and Safety (ASES) Program.   







 
 


 


Page 20 of 49 


The NOV provided substantial evidence in support of this finding through examples, citations 
from source documents including legal references, and NOV Exhibits 8 and 9.   


Summary of WAYS’ Response to NOV: 


WAYS states the finding that its Independent Audits were submitted past the legal deadline is 
inaccurate because the Charter School requested and received extensions for late submission. 
WAYS submitted its 2012 Independent Audit on December 31, 2012 and its 2013 Independent 
Audit on January 15, 2014. 


WAYS states that the two issues regarding ASES program compliance (excessive indirect cost 
rate and failure to document sign-out times of students) were remedied “as soon as the Auditor 
notified [the school].” (NIR Exhibit B, p. 53) 


WAYS submitted Exhibits 31, 32, 47, and 72.  


LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 


WAYS fails to fully refute, remedy, or propose remedy to the substantial evidence provided in 
the NOV that WAYS violated provisions of law.  


• WAYS failed to follow the correct filing extension protocol established by the State 
Controller’s Office (“SCO”) in submitting its 2012 Audit. Contrary to WAYS’ response that 
LACOE approved an extension for submitting the 2012 Audit, the school attempted to obtain 
an extension directly from the SCO and informed LACOE that it had received that extension 
on December 27, 2012, ten (10) days after the due date. (WAYS Exhibit 72) The SCO does 
not accept extension requests from charter schools. (NIR Exhibit S) WAYS was notified of 
its failure to comply with statutory submission timelines (NIR Exhibit DD) and did not 
respond to the notice.  


WAYS did follow the proper extension procedure for submitting its 2013 Audit. WAYS did 
not propose a remedy to ensure that future submissions will comply with statutory deadlines. 


• WAYS states they cured the violation regarding the ASES program as soon as they were 
notified by the Auditor. However, WAYS provides no evidence to support the assertion. 
Therefore, the finding stands.  


• Additionally, the NOV (NIR Exhibit A, p. 9) and FCMAT Audit (NOV Exhibit 6, p. 81) 
state WAYS failed to issue a Form 1099 or W-9 to OSE as required by law. WAYS refutes 
the statement in the NOV that FCMAT’s team could not confirm that OSE is a legitimate 
business as “ridiculous” (NIR Exhibit B, p. 51), yet provides no evidence to substantiate the 
legitimacy of OSE and WAYS does not refute that it failed to issue these required tax 
documents. (NIR Exhibit T)  Therefore, WAYS fails to remedy and the finding stands. 


II. WAYS committed a material violation of…the conditions, standards, or procedures set 
forth in the charter. 


A. WAYS Governing Board Failed to Exercise Fiscal and Institutional Control.  
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Summary of NOV:  


The WAYS Board committed material violations of Charter Element 4 (Governance), which 
establishes the Board’s responsibilities to provide overall oversight of the school. By not 
providing general oversight and failing to monitor and evaluate the performance of the Executive 
Director and Director of Operations, the WAYS Board failed to ensure that these administrators 
fulfilled their job duties, complied with GAAP, and did not engage in and/or allow fiscal 
mismanagement to occur. The Board’s failure to comply with Element 4, its bylaws and policies 
resulted in the school’s failure to comply with GAAP, resulting in fiscal mismanagement under 
I. WAYS failed to meet generally accepted accounting principles (“GAAP”), or engaged in 
fiscal mismanagement.   


Summary of WAYS’ Response to NOV:  


WAYS questions which version of the school’s charter is used to support the NOV, 
acknowledges there has been turnover on the WAYS Board, and that governance is a concern of 
the County Board. The response (NIR Exhibit B, p. 53-54) states that in an effort to remedy 
governance concerns, “the school’s board is considering a contract with Celerity that specifically 
includes board support and services” and that “the WAYS board has also implemented practices 
to improve the board’s effectiveness” by having the “Executive Director, the Director of 
Operations, and a representative from the school's back office services provider all give 
extensive status reports at every board meeting…”  


WAYS attached Exhibits 27, 48, and 49.    


LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 


WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Governing Board failed to exercise fiscal and institutional control. 


• The NOV clearly states (NIR Exhibit A, p. 5) that the charter petition referenced is dated 
December 18, 2012. LACOE and WAYS recently agreed that the May 20, 2014 charter is the 
operative charter document. All references to the WAYS authorized charter in the NIR refers 
to the version dated May 20, 2014 (NIR Exhibit H) unless otherwise specified. 


• WAYS proposes remedy through its Board’s consideration of a contract with Celerity Global 
Development. (Celerity) This remedy is inadequate for three reasons: (1) “considering a 
contract” is not a remedy; (2) WAYS failed to provide an executed contract with Celerity; 
and (3) WAYS fails to explain the services to be provided or how these services will reduce 
Board turnover and ensure Board “stability.”  


• WAYS’ contention that its Board exercises fiscal and institutional control because the 
Executive Director, Director of Operations, and a representative of the school’s back officer 
provider “all give extensive status reports at every board meeting” is without merit due to 
lack of evidence. WAYS’ evidence (WAYS Exhibit 27) shows that during school year 2013-
14, the WAYS Executive Director, Director of Operations, and a representative of the 
school’s back office provider did not “all give extensive status reports at every board 
meeting.” Specifically, WAYS’ evidence shows: 
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 WAYS fails to provide evidence that the Executive Director and the Director of 
Operations gave reports at the July 26, 2013, August 29, 2013, and April 3, 2014 Board 
Meetings.  


 WAYS fails to provide evidence that the Executive Director, the Director of Operations, 
and the back office provider gave reports at the September 26, 2013, October 24, 2013, 
January 20, 2014, and March 13, 2014 Board Meetings.   


 WAYS fails to provide Meeting Minutes for the April 25, 2014, April 30, 2014, May 20, 
2014, June 12, 2014, July 9, 2014, and July 30, 2014 Board Meetings. Therefore, WAYS 
fails to provide evidence that reports were provided by the Executive Director, Director 
of Operations, and/or a representative of the school’s back office provider at those 
meetings.  


 WAYS’ evidence (WAYS Exhibit 48) also fails to demonstrate that it’s Executive 
Director, Director of Operations, and a representative of the school’s back office provider 
“all give extensive status reports at every board meeting” because Exhibit 48 only 
consists of five reports. Four of the reports are dated February 27, 2013; however, the 
topics covered in these reports were not on the February 28, 2013 Board Meeting 
Agenda. One report was dated August 10, 2011.  


 WAYS’ evidence (WAYS Exhibit 49) is nonresponsive to the NOV because it contains 
samples of Principal and Vice Principal Reports, but does not contain Executive Director, 
Director of Operations, and back office provider reports.   


B. WAYS Board Violated Charter Element 4: Governance 


Summary of NOV: 


Element 4 of the Charter provides the governance structure of the school and defines the Board’s 
responsibility and authority with regard to its oversight. The NOV provided substantial evidence 
that: 


1. The WAYS Board failed to provide adequate fiscal oversight based on evidence that    


a. It did not establish a Finance Committee as required by the charter 


b. It did not develop adequate Fiscal Policies  


c. It relinquished its authority to approve contracts 


d. It did not provide adequate oversight in the development of the school budget 


e. It improperly authorized the expenditure of school funds 


2. It did not establish and/or approve policies prior to implementation 


3. It did not hold monthly meetings and did not follow its bylaws and the Brown Act with 
regard to meetings 


4. It did not provide proper oversight of the school’s Executive Director and Director of 
Operations/On-Site Financial Manager and did not conduct performance evaluations 
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5. The Board President did not provide an annual report to the WAYS Board as stipulated in the 
charter 


A summary of WAYS’ response to the NOV and LACOE’s Position on WAYS’ Response is 
provided below organized by item number and/or letter in the order stated above.  


1.  The WAYS Board Failed to Provide Adequate Fiscal Oversight.  


(a) WAYS Did Not Establish a Finance Committee   


Summary of NOV: 


The WAYS Board failed to provide adequate fiscal oversight based on evidence that it did not 
establish a Finance Committee as required by the charter. 


The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents (NIR Exhibit A, p. 14) and NOV Exhibit 13.  


Summary of WAYS’ Response to NOV:  


WAYS states the charter does not require the formation of a Finance Committee under Element 
4, but acknowledges the reference in Elements 5 and 9. WAYS contends there is a Finance 
Committee, or “working group,” made up of the “Executive Director, Director of Operations, 
and back office services provider.” WAYS’ response (NIR Exhibit B, p. 54) states that this group 
meets regularly to provide guidance and recommendations to the WAYS Board.  


WAYS attached Exhibits 74 and 50.   


LACOE’s Position on WAYS’ Response:  WAYS Failed to Refute or Remedy 
WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on evidence that it 
did not establish a Finance Committee as required by the charter. 


• WAYS fails to recognize that Element 4 of the charter incorporates Fiscal Policies by 
reference (NIR Exhibit, p. 327) and that prior Fiscal Policies required a Fiscal Committee 
composed of Board members: 


 Fiscal Policies dated 2006 clearly indicate the requirement for a Finance Committee of 
the Board on the first page of the document. (NOV Exhibit 12, p. 622)  


 Fiscal Policies dated January 31, 2013 state, “The budget will be approved by the Board, 
and implemented by the management staff. The staff will also update the board on the 
status of the budget through the Finance Committee…” (Emphasis added) (NIR 
Exhibit U, p. 609)  


• WAYS admits that a Finance Committee is specified in charter Elements 9 and 5. Element 9 
specifically calls for a “School Board Finance Committee.” (NIR Exhibit H, p. 373) The 
April 30, 2014 Financial Policies and Procedures Handbook conflicts with the charter, which 
is the prevailing document. WAYS’ contention that the school’s charter does not require the 
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formation of a finance committee is contradicted by the language of the charter. Therefore, 
remedy through the Handbook fails. 


• Even if a finance committee “working group” provided remedy, WAYS fails to provide 
evidence that such a “working group” of the “Executive Director, Director of Operations, and 
back office services provider” exists and functions. WAYS’ evidence (WAYS Exhibit 74) 
consists solely of monthly financial statement narratives signed by the Director of 
Operations. There is no evidence of any other committee member or that the committee has 
met. Therefore, the proposed remedy fails.  


• WAYS fails to explain how a finance “working group” composed of staff and contractors 
ensures adequate fiscal oversight of the charter school by the WAYS Board.  


• WAYS’ evidence (WAYS Exhibit 50) is non-responsive to the fact that the WAYS Board 
did not establish a Board Finance Committee; Exhibit 50 consists of budgets with no 
evidence of any type of finance committee review. Therefore, the remedy fails. 


(b) The WAYS Board Did Not Develop Adequate Fiscal Policies 


Summary of NOV:   


The WAYS Board failed to provide adequate fiscal oversight based on evidence that it did not 
develop adequate Fiscal Policies.  


The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 15-17 and NOV Exhibits 6, 8, and 13 through 
16.   


Summary of WAYS’ Response to NOV:   


WAYS states its Board adopted a comprehensive Financial Policies and Procedures Handbook 
provided by back officer service provider Bali Business Management on April 30, 2014. The 
Handbook’s policies include payroll, purchases, contracts, and budget formation to address 
issues raised by LACOE staff, and the school has “plans to contract with Celerity” to help it 
“consistently and effectively implement these Fiscal Policies.” (NIR Exhibit B, p. 55) 


WAYS attached Exhibits 18 and 51.   


LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 
WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on evidence that it 
did not develop adequate Fiscal Policies. 


• WAYS fails to refute the statements made in the 2011 Independent Audit (NOV Exhibit 14), 
the 2012 Independent Audit (NOV Exhibit 8), and the 2013 Independent Audit (NOV 
Exhibit 9) identifying material weakness and/or significant deficiencies with WAYS’ internal 
controls. Nor does WAYS refute the conclusion that the deficiencies were “systemic.” 
Instead, WAYS focuses on adoption of the April 30, 2014 Financial Policies and Procedures 
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Handbook as remedy. These new Financial Policies and Procedures fail to remedy as 
described throughout this NIR.   


• WAYS does not refute that it took its Board six months to adopt the Fiscal Policies revised 
by staff on July 31, 2012, or that the reason for the delay was due to cancelled meetings and 
the tabling of the action as evidenced by Board Meeting Agendas and Meeting Minutes 
(NOV Exhibit 13) in spite of the fact that its Independent Auditors and LACOE had 
informed WAYS of its internal control problems. Nor does WAYS refute that it took another 
year for WAYS’ staff and back office provider to further revise, and the Board to approve, 
additional changes to the Financial Policies and Procedures Handbook. Therefore, WAYS 
fails to cure. 


• The April 30, 2014 Handbook adopted by WAYS Board fails to adequately remedy the 
internal control problems identified in the NOV as explained previously (NIR p. 10-11) 
under I. WAYS failed to meet generally accepted accounting principles, or engaged in 
fiscal mismanagement. By its adoption of these Financial Policies and Procedures, the 
WAYS Board demonstrates its lack of understanding of effective fiscal practices, especially 
with regard to internal controls and the separation of duties necessary to provide effective 
internal controls.   


• WAYS does not refute that LACOE requested revised Fiscal Policies, but states LACOE’s 
evidence (NOV Exhibit 15) does not explicitly request Fiscal Policies. The communications 
provided in NOV Exhibit 15 document LACOE’s attempts to meet and provide support 
regarding Financial Policies because WAYS had failed to provide LACOE with revised 
Financial Policies.  


• WAYS asserts (NIR Exhibit B, p. 55) that “the school has plans to contract with Celerity” to 
help it “consistently and effectively implement” its April 30, 2014 Fiscal Policies and 
Procedures. However, WAYS did not provide an executed contract with Celerity; therefore 
the “plans” cannot be evaluated and LACOE is unable to determine whether such a contract, 
if executed, can help the school “consistently and effectively implement” its Financial 
Policies. Therefore, the proposed remedy fails. 


(c) The WAYS Board Improperly Relinquished its Authority to Approve Contracts 


Summary of NOV: 


The WAYS Board failed to provide adequate fiscal oversight based on substantial evidence that 
it relinquished its authority to approve contracts by not reserving the right to approve contracts in 
advance of their execution, reduced its authority in the 2011 bylaw revision, and was inconsistent 
in its oversight with respect to contract and purchase approval.  


The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 17-19 and NOV Exhibits 13 and 17 through 
25.   


Summary of WAYS’ Response to NOV:    
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WAYS claims the NOV states the Merle Williamson Foundation should not have amended its 
bylaws without LACOE staff’s express approval. WAYS cites LACOE’s staff report to the 
County Board (June 2011) as recommending the bylaws be amended. WAYS contends it can 
change its bylaws at the discretion of the Foundation’s Board, as long as it is not prohibited by 
the charter. 


WAYS indicates that its current bylaws (dated March 2011) explicitly state that “the 
corporation’s activities and affairs shall be managed, and all corporate powers shall be exercised, 
by or under the direction of the Board of Directors.” WAYS further states there is nothing in the 
California nonprofit corporation laws, the school’s charter or its Fiscal Policies that would 
require the bylaws to state that WAYS Board approval is needed for all contracts. 


WAYS states the school’s charter specifically states it is the Executive Director’s responsibility 
to “oversee the school-operating budget, authorize spontaneous and ongoing daily expenses as 
necessary and maintain robust fiscal vitality.”  
 
WAYS also states the WAYS Board exercises its oversight powers and has been active in 
reviewing and approving the school’s major contracts. (NIR Exhibit B, p. 55) It provides details 
regarding specific contracts referenced in the NOV:   


Central Air and Heat System: WAYS states the Director of Operations’ comments at the July 31, 
2012 Board meeting were misquoted and that the Executive Director signed the contracts three 
days after the Board approved it. (WAYS Exhibit 22) 


Salvation Army Facility Lease: WAYS states the original lease between WAYS and the 
Salvation Army was approved by the Board on August 10, 2011, and signed on August 25, 2011. 
(WAYS Exhibit 53) It further states contract renewal has come to the Board each year and 
contends the Executive Director has the authority to execute the lease. WAYS states that, at 
LACOE’s request, the Board began approving the lease renewal before execution by ratifying 
the 2013-14 Salvation Army lease on February 3, 2014. (WAYS Exhibit 54) WAYS states the 
Board will approve the next renewal of the Salvation Army lease prior to execution. 


Purchase and Sale of Vehicle: WAYS states “the NOV mischaracterizes the purchase and sale of 
a school vehicle” and further states the Board approved a written resolution authorizing “the 
Executive Director or his designee to enter into a lease or purchase agreement for a vehicle for 
school use.” (NIR Exhibit B, p. 22) WAYS states the written, executed Board resolution (WAYS 
Exhibit 55) is evidence of the Board’s action and that the audio recording of the actual action is 
“trumped” by this record.  


Regarding the sale of the school vehicle, WAYS states that the Executive Director instructed the 
Director of Operations to research a fair sales price and the vehicle was sold. The sale was later 
ratified by the WAYS Board. (WAYS Exhibit 56) WAYS contends the vehicle was sold for a 
fair price based on the Director of Operations’ research. 


Contract for 2013 Independent Audit: WAYS states that the Executive Director informed the 
Board via email (WAYS Exhibit 57) that the school’s former auditor had raised its prices. The 
response states that, as an effort to save the school money, the Executive Director accepted a 
proposal and informed the Board of his decision. WAYS states that the Board could have 
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preapproved the auditors’ contract and will do so in the future. The WAYS Board ratified the 
auditor’s contract on February 3, 2014. (WAYS Exhibit 58) 


Employment Contracts for Executive Director and Director of Operations: WAYS states that 
while California law does not require charter school boards to approve all employment contracts, 
the WAYS Board approves the contract for the Executive Director. (WAYS Exhibit 59) WAYS 
states it is the Executive Director’s job to supervise and evaluate the teachers and classified staff, 
not the Board’s, (WAYS Exhibit 60) and that the Executive Director kept the WAYS Board 
informed about staff employment contracts through his regular reports to the Board. (WAYS 
Exhibit 61) 


WAYS attached Exhibits 22 and 52 through 61.  


LACOE’s Position on WAYS’ Response:  WAYS Failed to Refute or Remedy 


WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
WAYS Board relinquished its authority to approve contracts. Through amendment of its bylaws, 
the WAYS Board has significantly diminished its authority regarding contracts. While some 
delegation of management duties is allowed, the Board is ultimately responsible for the activities 
and affairs of WAYS. California Corporations Code § 5210. This diminishing authority proves 
that the Board is not effectively managing the activities and affairs of WAYS. The Board is not 
properly discharging its duty to ensure that public dollars are appropriately spent.  


The WAYS Board: (1) has not reserved the right to approve contracts prior to execution; (2) has 
diminished its authority regarding contracts through adoption of its 2011 bylaws; and (3) is 
inconsistent with respect to approving contracts and purchases.  


• Contrary to WAYS’ statement, the NOV does not claim the Merle Williamson Foundation 
should not have amended its bylaws without LACOE staff approval, rather the NOV 
provided an explanation to the County Board why it did not have the opportunity to consider 
WAYS’ 2011 bylaws at the time of the Charter School’s non-renewal appeal. LACOE agrees 
that WAYS may change its bylaws as long as the bylaws comply with the charter and 
applicable law.  Changes made to the 2011 bylaws resulted in improper oversight by the 
WAYS Board. 


• WAYS fails to refute that its 2002 bylaws assigned broader authority to the Board than its 
2011 bylaws. WAYS states (NIR Exhibit B, p. 55) the 2011 bylaws give the Board the power 
to manage the corporation “by or under the direction of the Board of Directors.” That does 
not provide a comparison in Board authority between the two sets of bylaws.    


• WAYS’ contention (NIR Exhibit B, p. 55) that the Executive Director has the responsibility 
to “Oversee the school-operating budget, authorize spontaneous and ongoing daily expenses 
as necessary and maintain robust fiscal vitality” is not supported by evidence. This 
responsibility is not stated in the May 20, 2014 version of the charter (NIR Exhibit H) nor 
does the responsibility as stated give the Executive Director the authority to approve 
contracts. Therefore, WAYS’ argument fails. 


• WAYS’ claim that the Board has been “active in reviewing and approving the school’s major 
contracts” is not supported by evidence. The NOV presented six contracts as evidence; 
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WAYS’ response confirms that four of them (Salvation Army lease, vehicle sale, 
Independent Auditor’s contract, and Executive Director’s contract) were ratified after 
execution by staff. Board ratification after a contract is executed by staff is not the same as 
Board review and approval prior to execution by staff.    


Furthermore, WAYS’ response regarding the 2013 Independent Audit contract is not 
supported by its evidence. (WAYS Exhibit 57) The response states the Executive Director 
informed the Board of the past year’s auditor’s increased price and gave the Board 
information regarding a less expensive option “to consider” and told the Board the item 
would be added to the October 24, 2013 Board Agenda. (WAYS Exhibit 57, p. WAYS 861) 
Based on the Minutes for the October 24, 2013 Board Meeting, (NOV Exhibit 13, p. 797-
801) there is no evidence the item was presented to the Board for its consideration.  WAYS 
proposes remedy by stating it will obtain Board approval prior to contracting with an auditor 
in the future.    


WAYS’ position on the other two contracts (air conditioning and vehicle purchase) is not 
accurate as follows: 


Air conditioning contracts: WAYS contends the NOV misquotes the Director of Operation’s 
statements at the July 31, 2012 Board Meeting with regard to work on the central heat and air 
systems. The transcript of the Board Meeting audio recording (NIR Exhibit V, p. 623) 
provides evidence the NOV does not misquote the Director of Operations’ statement to the 
Board that an air condition construction project was already in progress at the school and that 
“we started early, before the approval.” Therefore, the finding stands. 


Vehicle (Lexus) purchase: WAYS fails to refute that the actual motion made by the Board 
Member at the July 31, 2013 Board Meeting was to “look into” the purchase or lease of a 
vehicle. WAYS contends the written Board Resolution trumps the actual action taken by the 
Board; LACOE disagrees. The written Board Resolution must accurately reflect the action 
moved, seconded and approved by the Board; WAYS failed to do this. The Board Resolution 
does not accurately reflect the Board’s action, and is therefore, not valid. Therefore, the 
finding stands. 


Vehicle (Lexus) sale: The Director of Operations sold the school vehicle without receiving 
prior Board approval. (NOV Exhibit 21 and 22) Not only did the Director of Operations sell 
the vehicle without the authority to do so, he did so at a financial loss as the vehicle was sold 
for $26,000, about $4,000 less than the loan pay off and less than the Kelly Blue Book value 
for that make/model vehicle with the mileage the Lexus had at the time of the sale. (NOV 
Exhibit 6, p. 96)   


Additionally WAYS’ staff did not comply with the Board President’s directive regarding 
paying off the loan prior to the sale of the vehicle, necessary because the vehicle had been 
financed. The back office provider paid off the vehicle in the amount of $30,345, despite 
being directed not to do so. When the Board President asked the back office provider why he 
paid off the loan in spite of her directive to the contrary, he replied, “…they say it was 
approved by the board.” (NIR Exhibit V, p. 75)  


A review of WAYS Board meeting agendas, minutes, and supporting documents provides no 
evidence that the Board was aware of the type of vehicle that had been purchased, its cost or 







 
 


 


Page 29 of 49 


interest payments. This supports FCMAT’s concern that the Capital Expense Analysis the 
WAYS Board received from its staff failed to provide adequate information for the Board to 
make an informed decision regarding the sale of the vehicle. (NOV Exhibit 6, p. 96) The 
Board did not discipline the employees for their failure to provide sufficient information 
and/or to comply with Board directives is further evidence of the Board’s lack of financial 
control and adequate oversight. 


Additionally, as recently as July 9, 2014, the Board failed to approve major contracts before 
the effective dates. The independent contractor consulting agreement with the former 
Director of Operations and the amended employment agreement with the Executive Director 
were both approved by the WAYS Board after their effective dates. Both agreements were 
approved July 9, 2014 (WAYS Exhibit 27) with effective dates of July 1, 2014, providing 
evidence that the April 2014 Financial Policies and Procedures Handbook does not remedy 
the Board’s lack of financial control and oversight. (NIR Exhibit W) 


• WAYS’ contention that the Executive Director properly kept the WAYS Board informed 
about staff employment contracts (WAYS Exhibit 61) is not supported by evidence. WAYS 
Exhibit 61 contains a single report dated April 30, 2013, which does not correspond to a 
Board meeting date and is limited to information on salary increase for nine employees. The 
example is insufficient to support the claim that the Executive Director kept the WAYS 
board informed about staff employment agreements by including an update on their 
development in his regular report to the Board. 


• WAYS proposes remedy through its April 30, 2014 Financial Policies and Procedures 
Handbook, which states, “All Contracts exceeding $25,000 should be signed and approved 
by the board.” (WAYS Exhibit 17, p. WAYS 000175) This Handbook is insufficient to 
remedy the concern regarding Board approval of contracts for two reasons: (1) It uses the 
word “should” instead of “shall/must,” which fails to make approval obligatory; and (2) it 
does not explicitly state “prior approval.”   


• WAYS remedied the concern that the Board does not have to approve the Director of 
Operations’ contract through the May 20, 2014 charter, which now has the Director of 
Operations reporting to the Executive Director and not to the Board. 


(d) The WAYS Board Did Not Adequately Oversee the 2013-2014 School Budget 


Summary of NOV:   


The WAYS Board failed to provide adequate fiscal oversight based on substantial evidence that 
it did not adequately oversee the development and approval of WAYS’ 2013-14 budget.  


The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents (NIR Exhibit A, p. 19-21) and NOV Exhibits 13, 26, 27, and 
28.  


Summary of WAYS’ Response to NOV: 
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WAYS states “The Board oversees the development of the annual budget and provides timely 
approval” (NIR Exhibit B, p. 57) and that only the final budget requires WAYS Board approval; 
preparation of the preliminary budget is the responsibility of the Executive Director.   


WAYS states the budget was presented to and approved by the WAYS Board on August 29, 
2014 (WAYS Exhibit 62) and that during the meeting a question was raised by a Board member 
regarding a specific line item. At the meeting, the back office service provider was unable to 
answer the question, so the Board directed the line item be restored to the prior year amount and 
then approved the budget. WAYS states the change in the line item is reflected in the minutes of 
that meeting and these minutes were approved on October 24, 2013. (WAYS Exhibit 63) 


WAYS attached Exhibits 19, 62, and 63.  


LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 


WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on substantial 
evidence that it did not adequately oversee the development and approval of the school’s 2013-
14 budget.    


• LACOE agrees that only the final budget requires board approval; however, LACOE’s 
finding in the NOV (NIR Exhibit A, p. 19-20) was that the final approved budget submitted 
to LACOE did not reflect the Budget the WAYS Board approved at its August 29, 2013 
Meeting.  


While LACOE concurs with WAYS’ statement that a Board member asked for the 
restoration of line item 5890 to the prior year’s level, the request is reflected in the minutes, 
and is substantiated by the transcript of the August 29, 2013 Board Meeting (NIR Exhibit V 
p. 627-634), the final approved budget submitted to LACOE (WAYS Exhibit 62, p. WAYS 
000896) shows that line item 5890 (the line item in question) was not adjusted. It remained 
$128,724 in spite of the Board’s directive that it be changed to the previous year’s level until 
such time as an explanation for an increase could be provided to the Board. Line item 5890 
was $10,000 in the 2012-13 budget. (NIR Exhibit X)  


WAYS fails to refute the evidence in the NOV that an explanation for an increase was never 
provided to the Board in spite of the Board’s repeated requests. Therefore, the finding stands. 


WAYS cannot show that its Board exercised proper oversight of the budget because the 
WAYS Board was not cognizant that the final budget submitted to LACOE did not reflect 
the budget as they approved it. This further substantiates the Board’s lack of oversight of its 
Executive Director and Director of Operations.  


• Additional evidence of the Board’s lack of adequate budget oversight comes from its failure 
to approve the 2013-14 Title 1, Special Education, and Afterschool Education and Safety 
(ASES) budgets. Approval of these budgets was on the February 3, 2014 Board Meeting 
Agenda; however, meeting minutes and the audio recording of the meeting indicates action 
was postponed to a future meeting. A review of Board Meeting Agendas and Minutes for the 
remainder of the 2013-14 school year indicates these budgets were never approved. (NOV 
Exhibit 13 and WAYS Exhibit 27) 
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(e) The WAYS Board Improperly Authorized the Expenditure of School Funds 


Summary of NOV:  


The WAYS Board improperly authorized the expenditure of school funds based on substantial 
evidence that it authorized staff stipends without appropriate criteria or supporting documents 
and approved the expenditure of funds to the Founder/Former Executive Director without 
evidence the funds were owed.   


The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 21 and NOV Exhibits 6 and 13.   


Summary of WAYS’ Response to NOV: 


WAYS states (NIR Exhibit B, p. 57) the “Board did not authorize any improper expenditures of 
School funds.” The school contends the findings related to performance based stipends are 
without merit. The Board approved the stipends on February 27, 2014, after a report from the 
Executive Director. (WAYS Exhibit 64) The Executive Director’s report states that employees 
“are awarded stipends by performing extracurricular tasks, taking on leadership roles and good 
attendance habits that are beyond and beyond what is required.” WAYS contends that the 
stipends were a proper expenditure of school funds and LACOE’s conclusion that the approval 
of the stipends was a Brown Act violation was incorrect. 


WAYS attached Exhibits 37, 64, and 65.  


LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 


WAYS fails to refute, remedy, or propose remedy to the violation provided in the NOV that the 
WAYS Board improperly authorized the expenditure of school funds based on substantial 
evidence that it authorized staff stipends without appropriate criteria or supporting documents 
and approved the expenditure of funds to the Founder/Former Executive Director without 
evidence the funds were owed.   


• LACOE agrees with WAYS that a teacher and/or other staff member could be compensated 
for extra duty assignments. However, for such compensation to not be a gift of public funds, 
the employer must document the service is not part of the employee’s stated job duties or 
completed during regular working hours; WAYS does not provide this evidence. 
Additionally, there must be a record that the duties were in fact performed; WAYS does not 
provide this evidence. Therefore, WAYS fails to remedy the findings stated in the NOV. 


LACOE does not agree stipends can be given for attendance. Employees are compensated for 
attendance through their regular employment agreement. Therefore, getting a stipend to 
fulfill a regular contract duty is not an appropriate expenditure of public funds. Based on 
WAYS’ evidence (WAYS Exhibit 64) the Board gave employees stipends for “attendance” 
and thus misused public funds. 


• WAYS fails to refute the Charter School had no evidence that funds were owed to the 
Founder/Former Executive Director. WAYS states the expenditure was made after receipt of 
a demand letter (WAYS Exhibit 37) and on the advice of legal counsel, protected by 







 
 


 


Page 32 of 49 


attorney-client privilege, and their insurance carrier. One letter from the insurance company 
requests documentation; the other denies the claim. (WAYS Exhibit 38) Therefore, WAYS 
fails to provide adequate support for its argument, and the finding in the NOV stands. 


• There is additional evidence that the Board improperly authorized expenditures of school 
funds after the NOV was issued based on the July 9, 2014 Board Meeting (WAYS Exhibit 
27): 


 WAYS Board improperly approved an expenditure of funds through its “amendment” to 
the Executive Director’s 2013-14 employment agreement. The amendment states, “There 
shall be no specific number of days that must be worked. Instead, Employee will be a 
full-time exempt employee who will be expected to continue to devote the time and 
energies necessary to fulfill the job requirements as under the existing Agreement…. 
Employee shall be entitled to paid time off and leave for illness at the same amount per 
year of employment as set forth in the Agreement.  However, this leave shall accrue on a 
pro-rated basis.” (NIR Exhibit W) The amendment is improper because it fails to provide 
a basis for calculating salary, offers prorated benefits without specifying a method for 
determining the proration, and lacks a method for documenting the number of days 
worked and, therefore, the number of benefit days earned. 


 WAYS Board improperly approved the expenditure of funds through its independent 
contractor consulting agreement with the former Director of Operations. The contract 
provides the former Director of Operations be paid an hourly rate of $100 but does not 
provide a contract end date, a “not to exceed” amount (by dollar figure or number of 
hours) or a written scope of work to be performed. (NIR Exhibit W)   


This agreement also violates Policy #4 (Contracting) of the April 30, 2014 Policies and 
Procedures Handbook (WAYS Exhibit 17), providing additional evidence that the 
Handbook is an insufficient remedy, WAYS Board is not providing adequate fiscal 
oversight, and the Board continues to misappropriate public funds.  


2. The WAYS Board Did Not Establish and/or Approve Polices Prior to 
Implementation.  


Summary of NOV: 


The WAYS Board did not establish and/or approve policies prior to implementation based on 
substantial evidence that it did not develop and approve sufficient Fiscal Policies, personnel 
policies, or approve policies before implementation and/or submission to LACOE.  


The NOV provided substantial evidence in support of this finding through examples (NIR 
Exhibit A, p. 21-22) and NOV Exhibits 13 and 25.   


Summary of WAYS’ Response to NOV: 


WAYS states (NIR Exhibit B, p. 58) “the Board has approved a comprehensive set of school 
policies” and “a full set of WAYS policies currently in place” (WAYS Exhibit 73) and its current 
Financial Policies and Procedures Handbook (WAYS Exhibit 17) has been attached. WAYS 
contends that it submits all approved policies to LACOE.  
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WAYS attached Exhibits 17 and 73.  


LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 


WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board did not establish and/or approve policies prior to implementation 
and/or submission to LACOE. 


• WAYS fails to provide evidence that the policies submitted in WAYS Exhibit 73 were 
approved by the WAYS Board before they were implemented by WAYS staff.  


• WAYS fails to state policies will be Board approved prior to staff implementation in the 
future; therefore, it fails to propose future remedy.   


• April 30, 2014 Financial Policies and Procedures Handbook does not guarantee 
implementation as documented throughout the NIR; therefore, it is insufficient remedy. 


3. The WAYS Board Did Not Appropriately Hold Meetings 


Summary of NOV:  


The WAYS Board did not hold regular monthly meetings and did not follow its bylaws and the 
Brown Act with regard to meetings based on evidence that it (1) held an insufficient number of 
Regular Meetings; (2) does not publish a schedule of regular meetings through its website or 
school calendar; and (3) relies on special meetings to conduct its regular business.  


The NOV provided substantial evidence in support of the finding through examples, a chart 
outlining Board Meeting Dates and citations from the December 18, 2012 Charter and 2011 
bylaws. (NIR Exhibit A, p. 22-24)    


Summary of WAYS’ Response to NOV: 


WAYS states, “Over the past 3 years the WAYS board has in fact held meetings at least once 
each month as required under its bylaws for nearly every month.” (NIR Exhibit B, p. 58) 
WAYS’ response emphasizes that LACOE failed to mention this detail in the NOV. 


WAYS states that its Board publishes a schedule of regular meetings each year and the schedule 
is available to the public and provided to LACOE staff. 


WAYS attached Exhibits 27 and 67.  


LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 


WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
WAYS Board did not hold regular monthly meetings and did not follow its bylaws and the 
Brown Act with regard to meetings.  


• WAYS does not refute NOV evidence that the Board conducts most of its business at special, 
not regular meetings; (NIR Exhibit A, p. 22) that the Board’s annual schedule of regular 
meetings is not published on the school’s website or through the school calendar; or that its 
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bylaws require the school to hold “regular meetings” monthly. (NOV Exhibit 17)  Therefore, 
the NOV findings stand, including noncompliance with the Brown Act.  


• WAYS states it publishes its meeting schedule, but provides no evidence to substantiate that 
claim. WAYS does submit a schedule of meetings to LACOE each year; however, this 
schedule is frequently revised and special meetings are substituted for regular meetings as 
described in the chart presented in the NOV. (NIR Exhibit A, p. 23-24) Special meetings do 
not afford the public the same notice as regular meetings, thereby limiting the public’s ability 
to participate. A February 16, 2012 email from the Executive Director to LACOE (NIR 
Exhibit Y) provides evidence that the meeting schedule was removed from the school’s 
website and that that meetings are scheduled based on Board availability, which is not always 
predictable.  


• The Board continued its pattern of not adhering to its regular meeting schedule, even after the 
NOV was issued, through the end of the 2013-14 school year. Between April and June 2014, 
the Board continued its pattern of canceling one-third of its regular scheduled meetings and 
replacing them with special or revised regular meeting dates as shown in the chart below. For 
the 2013-14 school year, WAYS held six of its regular meetings and changed its regular 
meeting schedule twice after submitting the schedule to LACOE in August 2013. (NIR 
Exhibit Z)   


Analysis of WAYS Regular and Special Board Meetings: April 2014 – June 2014 


Calendared Regular 
Meeting Dates 


Meeting 
Held Notes 


April 25, 2014 Yes  


May 29, 2014 No 


The 2013-14 schedule of Board meetings sent to LACOE on January 
31, 2014 included a May 29, 2014 meeting. A revised schedule sent by 


the school administration omitted the May date.   
A Special Meeting was held on May 20, 2014. 


June 26, 2014 No 


Special meeting held June 12, 2014. 
For June 26, 2014 meeting, no agenda received 72 hours prior. An email 
from the Executive Director states the meeting was rescheduled for June 
27, 2014. Agenda received for June 27, 2014; June 27, 2014 email from 


Executive Director stated the meeting was cancelled due to lack of a 
quorum. 


2013-14 Summary: Calendared Regular Meetings held 6 of 12 months. 


• The Board’s failure to hold its June 26, 2014 Meeting resulted in two major contracts being 
approved after their effective dates. The independent contractor consulting agreement with 
the former Director of Operations and the amended employment agreement with the 
Executive Director were both approved by the WAYS Board after their effective dates. Both 
agreements were approved July 9, 2014 (WAYS Exhibit 27) with effective dates of July 1, 
2014. (NIR Exhibit W) 


4. The WAYS Board Did Not Provide Proper Oversight of Key Administrators 


Summary of NOV:  
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The WAYS Board did not provide proper oversight of the school’s Executive Director and 
Director of Operations and did not conduct performance evaluations. 


Failure to provide oversight of its key administrators is evidence the Board did not assume its 
duty of care or fulfill the terms of the charter with respect to oversight of its administrative 
employees. The NOV provided specific examples of how the Board failed to provide adequate 
oversight of the Founder/Former Executive Director, the Executive Director, Director of 
Operations, and the Vice Principal.   


The NOV provided substantial evidence in support of the finding through examples, citations 
from the December 18, 2012 charter and NOV Exhibits 6, 10, 13, and 29.    


Summary of WAYS Response to the NOV: 


 WAYS states the Board provided adequate oversight of school management personnel. It 
addresses the performance of the Executive Director and Director of Operations and the school’s 
plan to replace the individuals in these positions.  


WAYS did not attach any Exhibits. 


LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 


WAYS fails to refute the substantial evidence provided in the NOV that its Board did not 
provide proper oversight of the school’s Executive Director and Director of Operations and did 
not conduct performance evaluations.  


• WAYS provides no evidence to supports its assertion that it provided proper oversight of its 
management personnel.  Therefore, the finding stands. 


• WAYS does not refute that it failed to conduct performance evaluations of its Executive 
Director and Director of Operations.  Therefore, the finding stands. 


• WAYS does not dispute, and therefore fails to remedy, findings pertaining to the Board’s 
lack of oversight of its management personnel including the Founder/Former Executive 
Director and the Vice Principal. The failure of the Board to effectively monitor the activities 
of key management personnel resulted in a misuse of public funds as documented. (NOV 
Exhibits 6, 10, 13, and 29) 


 WAYS fails to refute that its Founder/Former Executive Director constructively 
discharged a teacher, resulting in a costly wrongful termination lawsuit. The Board took 
no action against the Founder/Former Executive Director.  


 WAYS fails to refute that its Vice Principal violated her employment contract and 
thereby misused public funds by simultaneously operating and working at her private 
school while receiving a full time salary including earning pension benefits from WAYS. 
The Board took no action against the Vice Principal, even though she publicly 
acknowledged her association with the private school through multiple Internet postings. 
(NOV Exhibit 29) The Vice Principal continues to be employed by WAYS.  
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• WAYS proposes a remedy to its lack of Board oversight of its school management personnel, 
but this remedy only partially addresses the violation.    


 Establishing an evaluation policy and procedure to evaluate the Executive Director in the 
future would provide a remedy if implemented; however WAYS fails to provide evidence 
of such. LACOE review of the policy and procedure is unnecessary; WAYS’ only 
obligation is to submit the policy to LACOE as required by the MOU.  


 Replacing the current Executive Director and Director of Operations is not a sufficient 
remedy to lack of oversight because replacing employees does not guarantee the Board 
will provide adequate oversight of future employees. Additionally, both the Executive 
Director and Director of Operations continue to be employed and/or compensated by 
WAYS; therefore, the remedy has not been implemented.     


5. The WAYS Board President Did Not Provide Appropriate Annual Reports 


Summary of NOV: 


The WAYS Board President did not provide an annual report to the WAYS Board as required by 
the charter.  


The NOV provided substantial evidence in support of the finding through NOV Exhibit 13.  


Summary of WAYS’ Response to NOV: 


WAYS did not respond to this issue.  


LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 


 WAYS fails to respond to the issue. Therefore, there is no remedy and the finding stands.   


C. The WAYS Board and its Employees Violated Charter Element 5: Employee 
Qualifications (Section 5.2) 


Summary of NOV:  


The Executive Director and Director of Operations violated their duties as stated in the charter, 
Element 5. (Employee Qualifications) 


The Executive Director violated his duties based on evidence that he: (1) failed to facilitate 
optimum performance of the Board, its committees, and individual members; (2) failed to 
oversee the financial systems of the organization; and (3) failed to apprise the WAYS Board of 
all concerns communicated by LACOE, the administrative overseer to the charter schools the 
County Board of Education authorizes. County Board Policy 0420.1.  


The Director of Operations violated his duties based on evidence that he: (1) failed to purchase 
parts and materials at a reasonable quality and at a reasonable price; (2) failed to prepare final 
recommended budgets; and (3) failed to participate in the development and implementation of 
the annual budget related to personnel matters and position control, did not authorize 
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expenditures in accordance with established limitations, and did not revise the budget for board 
consideration when there was a material change in the approved budget.  


Charter citations in this section of the NOV (NIR Exhibit A, p. 26-27) came from the charter 
dated December 18, 2012. Since the date of the NOV, WAYS and LACOE have come to an 
agreement that the charter petition submitted on May 20, 2014 complies with the conditions of 
authorization. While the job descriptions for these positions have been modified somewhat,  the 
May petition includes the same basic responsibilities and duties for the positions. The one 
material difference is that the Director of Operations no longer reports to the Board, but to the 
Executive Director.  


The NOV provided substantial evidence in support of the finding through examples, citations 
from the December 18, 2012 Charter, and NOV Exhibits 6, 9, 13, 25, and 30 through 37.  


Summary of WAYS Response to the NOV: 


WAYS states that the exact description of the duties of the Executive Director and Director of 
Operations are one of the issues subject to the arbitration. WAYS further states that the 
Executive Director “has overseen the school’s business practices, instructional program and 
classroom management” (NIR Exhibit B, p. 59) and that he gives oral reports at every Board 
meeting. 


Regarding the removal of WAYS Board President Tolbert, WAYS states that neither the 
Executive Director nor the School Site Council (SSC) removed her from office. Rather, the SSC 
made this recommendation to the WAYS Board, and the Board subsequently approved the 
recommendation. 


Regarding the finding that the WAYS Director of Operations violated his duties, WAYS 
reiterates their previously stated position regarding the purchase of the school vehicle and the 
relationship between WAYS and OSE. It also states, “LACOE staff misquoted a report made to 
the [WAYS] Board regarding performance based stipends.” WAYS contends this report was 
actually made by the Executive Director, not the Director of Operations.” (NIR Exhibit B, p. 60) 


Regarding the 2013-14 budget, WAYS contends (NIR Exhibit B, p. 60) the “Director of 
Operations transmitted the preliminary budget to LACOE on July 3, 2013 as required under the 
MOU, the school’s charter and California Law.” The response further states that the budget was 
approved by the Board on August 29, 2013, and included the revision made to the questioned 
line item discussed previously. WAYS states that this is its standard procedure for getting the 
annual budget approved and the Director of Operations properly implemented this timeline. 


WAYS attached Exhibits 48 and 68.  


LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 


WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
Executive Director and Director of Operations violated their duties based on the specific 
examples and evidence provided in the NOV.  
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• WAYS does not refute the evidence provided in the NOV that shows the Executive Director: 
(1) failed to facilitate optimum performance of the Board, its committees, and individual 
members based on the evidence provided in the NOV; (2) failed to oversee the financial 
systems of the organization based on the evidence provided in the NOV, or (3) failed to 
apprise the WAYS Board of all concerns communicated by LACOE, to whom the County 
Board delegates the administrative function of providing oversight to the charter schools the 
County Board authorizes under County Board Policy 0420.4.  Therefore, the findings stated 
in the NOV stand. 


• LACOE’s position on WAYS’ response that the Executive Director gave monthly reports to 
the Board to fulfill his reporting responsibilities was provided under II. A. WAYS 
Governing Board Failed to Exercise Fiscal and Institutional Control. (NIR p. 21-22) 


• WAYS’ response that neither the Executive Director nor the School Site Council (SSC) 
removed the Board President is non-responsive to the NOV. The NOV states the Executive 
Director “acted with the Director of Operations to remove two Board members, improperly 
using the WAYS School Site Council.” WAYS fails to refute the evidence that the Executive 
Director and Director of Operations brought this recommendation to the SSC at its January 
23, 2014 meeting (NOV Exhibit 31) thereby using their influence to bring about the SSC 
recommendation. Additionally, WAYS fails to refute the evidence provided in the NOV that 
the Executive Director posted fliers calling for the removal of the Board members. (NOV 
Exhibit 33)  Therefore, the findings stated in the NOV stand. 


• WAYS does not refute the evidence provided in the NOV that the Director of Operations 
violated his duties based on evidence he failed to purchase parts and materials at a reasonable 
quality and at a reasonable price, that he failed to prepare final recommended budgets, and 
failed to authorize expenditures in accordance with established limitations. (e.g. payments to 
OSE, DDS, and purchase of a luxury vehicle for school use) Therefore, the findings stated in 
the NOV stand. 


• WAYS’ response that the Director of Operations followed the correct timelines and 
procedures for submitting the budget is non-responsive to the NOV’s finding that the final 
2013-14 budget submitted to LACOE was not revised to reflect the budget approved by the 
WAYS Board on August 29, 2013 (WAYS Exhibit 62) as discussed previously in this NIR 
under I. 1. WAYS Lacks Effective Internal Controls. (NIR p. 13)  


• WAYS’ response that LACOE misquoted a report made to the Board regarding performance 
based stipends is non-responsive to the evidence presented in the NOV that the Director of 
Operations failed to participate in the development and implementation of the annual budget 
related to personnel matters and position control based on providing an inaccurate report to 
the Board at its February 27, 2014 Meeting. (NOV Exhibits 13 and 35) The action item was 
the 2013-14 employment agreements, not the performance stipends. 


Concerns Regarding the General Capacity to Operate a Charter School 


Summary of NOV: 
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Based on the evidence provided in the NOV, LACOE has serious concerns regarding the lack of 
capacity and accountability demonstrated by the WAYS Board and administration, which raises 
larger questions about their ability to exercise sound judgment and conduct fiduciary oversight of 
the school as follows: 


First, the WAYS Board lacks an understanding of its roles and responsibilities and has not taken 
a sufficiently active and proactive role in decision making and oversight. The Board lacks the 
breadth of knowledge necessary to oversee the use of public funds; it relies on the administration 
for its information and its administrators have not provided the Board with necessary and timely 
information. In fact, there is evidence staff has thwarted Board efforts to obtain information 
when it has attempted to exercise its oversight responsibilities.  


Second, the WAYS Board failed to make necessary changes to address and correct audit findings 
that recurred over multiple years. When Board members attempted to institute changes that 
might have led to correction, including holding administrators accountable, they were met with 
resistance or they were removed from their positions on the Board or forced to resign due to 
hostility. (NOV Exhibits 38 and 13) 


Third, the WAYS Board demonstrates questionable governance by failing to evaluate and 
discipline its administrators despite repeated evidence that management staff failed to fulfill the 
requirements of their job descriptions and repeated notice from the LACOE and the County 
Board that there were serious concerns about the school’s operations. By failing to evaluate 
administrators and provide adequate direction and oversight, the Board demonstrated a lack of 
accountability on its part and failed to require accountability from its administrators.    


Fourth, LACOE has grave concerns regarding the capacity of the WAYS Board to fulfill its 
responsibilities to the public due to its failure to establish and maintain a regular schedule of 
meetings. Additionally, board turnover and the lack of preparation and accurate information from 
administrators and consultants, has led to inconsistent Board practices and oversight, with 
matters needing timely action being deferred multiple times and over multiple months, leaving 
administrators to make decisions and take actions without Board approval. 


LACOE concurs with the 2010-11 Independent Auditor’s Report, which states the problem is 
“systemic” and the FCMAT Audit, which states, “There is little evidence of responsible 
governance by the board and clearly a lack of fiscal accountability by the administration. The 
governing board has failed and often been prevented from its ability to maintain and exercise its 
responsibilities, authority, and control.” (NOV Exhibit 6, p. 100)  


Comments made by the Director of Operations at the February 3, 2014 WAYS Board Meeting 
(NIR Exhibit V, p. 643) demonstrate how the administrator misrepresented the role of the 
Executive Director and the chain of command within the organization; he was not corrected by 
the Executive Director. His statement supports those made by the former Board President to 
FCMAT) that “One of the Board members thought [the Director of Operations] was their boss” 
and “management is emboldened to act the way they do because nobody stopped them.” (NIR 
Exhibit FF, p. 789)  


The NOV provided substantial evidence in support of these finding through examples, citations 
from source documents and NOV Exhibits 13 and 38.   
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Summary of WAYS’ Response to NOV: 


WAYS states its Board “is comprised of respected community members with decades of 
experience in education and business,” (NIR Exhibit B, p. 60) that its current Board is “very 
strong;” and that the Board has recently expanded by “two new, experienced board members.” 
(NIR Exhibit B, p. 2) (WAYS Exhibit 1) 


WAYS states that Board members take an Oath of Office which requires each member to 
“commit to enhancing their own individual education for the overall benefit of the school,” 
(WAYS Exhibit 69) attend retreats together, (WAYS Exhibit 70) and receive comprehensive 
trainings from legal counsel including Brown Act Compliance, conflicts of interest, and best 
practices for charter school management. (WAYS Exhibit 71) 


WAYS concludes by stating, “The WAYS Board has consistently provided necessary oversight 
and guidance that has allowed the school to prosper, and with support from Celerity, we believe 
this will continue to improve.” (NIR Exhibit B, p. 27) 


WAYS attached Exhibits 1 and 69 through 71.    


LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 


WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that 
there are concerns regarding WAYS Board general capacity to operate a charter school.  


• Although WAYS reports adding two new experienced Board members, WAYS only provides 
information for one Board member (WAYS Exhibit 1) whose resume indicates she has no 
previous board experience. Additionally, one Board member who joined the Board in 
February 2014 has attended only one meeting. (NOV Exhibit 13 and NIR Exhibit AA)  


• WAYS does not refute NOV evidence showing a pattern of Board member resignations and 
terminations resulting from their efforts to make changes responsive to audit findings. (NOV 
Exhibit 38)  Therefore, the findings stated in the NOV stand. 


• WAYS’ response that the Board receives training does not override the evidence that the 
Board has not provided effective oversight. In fact, documentation of training was prior to 
the NOV, which indicates the training has been ineffective based on documented evidence of 
continued findings since the NOV was issued. Although the response states (NIR Exhibit B, 
p. 2) that a full day of Board training would take place in August 2014, WAYS stated that no 
evidence training was provided.  


• WAYS denies that staff did not fulfill their responsibilities but provides insufficient evidence 
to support the claim as described throughout this NIR. Additionally, WAYS fails to disprove 
that the Board demonstrated a lack of accountability on its part and failed to required 
accountability from its administrators. It proposes remedy by contracting with Celerity; 
however, this remedy is insufficient as described through this NIR.  


• WAYS proposes remedy to engage the support of Celerity; however, that remedy has not 
been implemented. No contract was been approved by the Board; to the contrary, at the July 
30, 2014 Board Meeting, WAYS Board tabled making a decision on the contract. Until such 
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time as a contract is approved and the details specified, LACOE cannot determine whether 
such a contract could result in remedy. Furthermore, the fully executed Monitoring and 
Oversight Memorandum of Understanding between WAYS and LACOE has specific 
requirements to be fulfilled prior to entering into a contract with a management company. 
(NIR Exhibit BB, p. 8 and 14)    


Response to Claims of Unfair Treatment and Retaliation 


WAYS’ response contains several allegations of unfair treatment and purported retaliation by 
LACOE staff. These allegations are baseless and an attempt to distract from the fact that WAYS’ 
response fails to cure or propose remedy to cure the significant violations identified in the NOV. 


WAYS allegation that the FCMAT audit was initiated by the LACOE Superintendent to “target 
and persecute the school’s founder Kendra Okonkwo and family” is false and offensive. EC § 
1241.5(b) specifically gives the Superintendent authority to initiate an audit when there is reason 
to believe that “fraud, misappropriation of funds, or other illegal fiscal practices have occurred 
that merit examination.” The Extraordinary Audit AB139 Intake Form (WAYS Exhibit 13) states 
substantial grounds for such an audit. The results of the FCMAT Audit and WAYS’ Independent 
Audits prove that such a review was necessary. LACOE has repeatedly attempted to help WAYS 
remedy its fiscal deficiencies and WAYS has not been receptive to such assistance.   


LACOE has produced all public documents concerning the investigative report of the Vice 
Principal of WAYS. The production and correspondence between counsel is included as NIR 
Exhibit C. As counsel for LACOE repeatedly stated, the video records are not in the possession, 
custody, or control of LACOE. LACOE has produced the written report to WAYS as requested.   


WAYS’ allegation that LACOE Charter School Office staff has been accompanied by “armed 
bodyguards…each and every time” they made a site visit during school hours “over the past 
three years” is false. LACOE Charter School Office staff has never been accompanied by a 
bodyguard while making a site visit during school hours.  


At the October 24, 2013 WAYS Board Meeting, the WAYS Director of Operations displayed 
threatening and erratic behavior including shouting “get out and do not come back,” and turning 
off the room lights creating a safety hazard for Board members attempting to leave the room. 
(NIR Exhibit EE, p. 785; NOV Exhibit 25, p. 946) 


After the October 24, 2103 Board Meeting, the WAYS Board President filed a restraining order 
against the Director of Operations (NIR Exhibit FF, p. 792) and, for safety reasons,  made 
arrangements to hold subsequent meetings at a local police station community center. (NOV 
Exhibit 2, p. 38) 


The next Board Meeting was held on January 29, 2014 at the police station community room. 
LACOE staff attended the meeting and witnessed the Director of Operations’ loud and 
threatening behavior toward WAYS Board members. The police officers overseeing the meeting 
ordered the Director of Operations to “stand back” from the table where Board members were 
seated. At the conclusion of the meeting, these same police officers instructed LACOE staff to 
wait for the police to escort them to their cars due to the volatile nature of the meeting.  
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The April 25, 2014 Board Meeting was held at WAYS’ Manchester site, after school hours. 
LACOE staff attended the meeting to present the FCMAT Audit to the WAYS Board. Due to 
safety concerns prompted by the Director of Operations’ behavior at the prior meeting, LACOE 
staff was accompanied by an off-duty police officer who properly displayed his identification.   


The allegation that a LACOE staff member stated that WAYS should hire a Latino administrator 
because Latino parents want to see the face of the community is false. On June 5, 2013, 
LACOE’s Director of Accountability, Support and Monitoring sent correspondence to WAYS 
stating that LACOE staff did not make this statement and clarifying what was said during the 
meeting at issue. At the meeting, when WAYS’ recruitment of Latino students was discussed, 
LACOE staff commented that other charter school administrators have reported that it can be 
helpful for the school’s leadership team to reflect the ethnic and racial composition the school is 
striving to achieve. (NIR Exhibit CC) WAYS did not refute the June 5, 2013 correspondence.   


Academic Analysis2 Pursuant to EC § 47607(c)(2) 


Pursuant to EC § 47607(c)(2), the authorizing entity shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter. Based on the data presented below, WAYS has not 
demonstrated consistent increases in pupil achievement since the charter school began operation. 
Upon consideration of this information, good cause exists to issue this Notice of Intent to 
Revoke. 


The metrics used for this analysis were: 


• Academic Performance Index (API) Data  


• Adequate Year Progress (AYP) Proficiency Rates-Annual Measureable Objectives  


• English Learner Redesignation Rates 


API Data  


WAYS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks 


Year 
Growth API 


Score 
Met target 


schoolwide? 
Met target for all 
student groups*? 


Statewide 
Rank 


Similar Schools 
Rank 


2006-07 782 N/A N/A 6 ** 
2007-08 743 No -- 5 ** 
2008-09 843 Yes Yes 8 ** 
2009-10 879 Yes Yes 9 ** 
2010-11 736 No No 2 1 
2011-12 716 No No 1 1 
2012-13 769 Yes Yes 3 7 


3-year 
average3 741 No Growth Targets 


Established 
No Growth Targets 


Established 
No Ranks 


issued by CDE 
No Ranks issued by 


CDE 


                                                 
2 The source for all data reported in this section is from the California Department of Education, DataQuest 
(Retrieved 7-21-14 from: http://dq.cde.ca.gov/dataquest/) unless otherwise indicated. 
3 2013-14 API calculations were suspended. The California Department of Education (CDE) issued a three-year 
average (years 2011, 2012 and 2013) in place of a 2014 API. The weighted average was used for all schools in this 
report. 



http://dq.cde.ca.gov/dataquest/
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WAYS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks 


Year 
Growth API 


Score 
Met target 


schoolwide? 
Met target for all 
student groups*? 


Statewide 
Rank 


Similar Schools 
Rank 


*WAYS has 5 numerically significant student groups: Black/African American; Hispanic/Latino; Socioeconomically 
disadvantaged; English Learners; and Students with Disabilities.  
N/A=2006-07 was WAYS first year of operation.  No growth targets established.  
**= Less than 100 students tested. Similar schools ranks are not calculated for small schools. 
-- = Student groups not numerically significant due to size of school. No growth targets established. 


 


Analysis: A review of WAYS Growth API scores, Growth Target data, and Statewide and 
Similar Schools Ranks from 2006-07 to 2012-13 shows:  


• The school’s Growth API peaked in 2009-10 (879), declined in 2010-11 and 2011-12, 
and despite an increase in 2012-13, is 110 points below its 2009-10 level.  


• The school’s 3-year weighted average API is 741, below its initial API of 782. 


• The school met its Growth Targets schoolwide and for all numerically significant student 
groups in 3 of 6 years.   


Proficiency Rates in English-Language Arts and Math  


 


Analysis: Proficiency rates in English-Language Arts (ELA) and math as measured by the 
California Standards Test (CST) is determined by the number of students testing proficient or 
above on the CST and is reported in the Adequate Yearly Progress (AYP) report for each school.  


2006-
07


2007-
08


2008-
09


2009-
10


2010-
11


2011-
12


2012-
13


3-Year
Avg.


Growth API 782 743 843 879 736 716 769 741
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The AYP report shows WAYS has not increased pupil academic achievement in ELA or math. 
The proficiency rate for ELA decreased from 76.7% in 2009-10 to 44.4% in 2012-13. The math 
proficiency rate decreased from 83% in 2009-10 to 59.6% in 2012-13. The CST was not 
administered in 2013-14. 


English Learner (EL) Redesignation Rates 


WAYS English Learner Redesignation Rates 
Year # ELs % EL # Redesignated  % Redesignated* 


2006-07 1 0.7% N/A: 1st year of operation; therefore, no prior 
year count.  


2007-08 11 7.5% 0 0% 
2008-09 31 17.5% 8 72.7% 
2009-10 14 5.9% 10 32.3% 
2010-11 52 19.5% 12 85.7% 
2011-12 73 15% 0 0% 
2012-13 85 16.3% 35 47.9% 
2013-14 166 30.9% 1 0.9% 


*This percent is calculated by dividing the number of redesignated students by the prior year's EL count 
then multiplying by 100. 


Analysis: There has not been an increase in the redesignation rates of ELs attending WAYS.  
Redesignation rates are inconsistent, and in 2011-12 and 2013-14, the rate was less than 1%.   


Additionally, DataQuest shows WAYS failed to report California English Language 
Development Test (CELDT) Annual Assessment data for 2009-10, 2010-11 and 2011-12. EC § 
313 mandates that ELs be tested with the CELDT annually. State law and WAYS’ charter 
require CELDT scores to be used as a criterion for redesignation. In the absence of CELDT 
scores for these three years, the school failed to follow its charter and the law regarding 
redesignation of ELs.   


Conclusion: A review of the Growth API score, proficiency rates in ELA and math and EL 
Redesignation rates indicates that WAYS has not had increases in pupil academic achievement 
for all groups of pupils.  


Resident and Comparison School Data    


In addition to reviewing WAYS pupil academic achievement data over time, LACOE also 
analyzed the school’s performance against that that of its resident schools (those WAYS students 
would otherwise be required to attend) and its comparison schools. (elementary schools located 
within LAUSD that were on the school’s 2012 Similar Schools List and are, therefore, 
demographically similar)  


The metrics used for this comparison were: 
• 3-Year Average Weighted API Scores 
• Proficiency Rates-Annual Measureable Objectives  
• English Learner Redesignation Rates 
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The charts below compare WAYS academic performance to that of its resident and comparison 
schools.   


3-Year Average API  


3-Year Average API (weighted): WAYS and Resident Schools 


School 
% of WAYS’ 
Enrollment* 


School-
wide 


Black/ 
African 
Amer. 


Hispanic/
Latino 


Socio- 
economically 


disadv. 
English 


Learners 
Students with 


Disabilities 
McNair (CUSD) 2.56% 814 823 806 814 806 698 


96th Street 3.49% 809 747 827 810 801 525 
Russell 10.70% 754 673 763 754 738 572 


South Park 17.91% 743 644 759 745 734 558 
Parmelee Ave 7.21% 743 682 746 743 691 532 


WAYS -- 741 732 767 739 753 548 
Wisdom Elem. 9.30% 738 682 742 738 702 532 


93rd Street 7.2% 720 661 736 720 720 531 
McKinley Ave 8.14% 720 672 731 720 711 464 


Dr. Owen Knox 3.49% 708 639 726 709 704 477 
Miramonte 2.56% 693 -- 693 694 662 486 
107th Street 3.26% 685 623 704 678 690 518 


Judith F. Baca 2.56% 661 557 676 661 662 524 
*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014 
All schools are located within LAUSD except McNair. (Compton USD) 


Analysis: WAYS has a 3-year weighted average schoolwide API of 741. It ranks 6th in relation to 
its 12 resident schools. Based on February 2014 enrollment data provided by the school, about 
41.8% of its students would otherwise attend a school with a higher 3-year weighted average 
schoolwide API.  


For numerically significant student groups, WAYS ranks 3rd (of 11 schools) for Black/African 
American students; 3rd (of 12 schools) for Hispanic/Latino students; 6th (of 12 schools) for 
Socioeconomically Disadvantaged students; 3rd (of 12 schools) for English Learner students; and 
4th (of 12 schools) for Students with Disabilities.  


3-Year Average API (weighted): WAYS and Comparison Schools* 


 School-
wide 


Black/ 
African 
Amer. 


Hispanic/ 
Latino 


Socio- 
economically 


disadv. 
English 


Learners 


Students 
with 


Disabilities 
Maywood 871 -- 873 870 847 755 


Brooklyn Ave. 822 -- 824 823 781 613 
Yorkdale 803 -- 795 800 773 709 
Miles Ave 786 -- 786 786 757 548 


Grand View Blvd. 783 844 769 778 759 643 
Cienega 779 714 790 780 774 641 


Bassett St. 777 784 773 777 753 552 
Lassen 774 -- 766 771 749 654 


Haddon Ave. 772 -- 772 771 738 680 
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3-Year Average API (weighted): WAYS and Comparison Schools* 


 School-
wide 


Black/ 
African 
Amer. 


Hispanic/ 
Latino 


Socio- 
economically 


disadv. 
English 


Learners 


Students 
with 


Disabilities 
Rosemont 770 -- 753 770 747 608 


Santa Monica Blvd. 
Community Charter^ 761 -- 756 764 742 561 


Union Ave. 760 -- 760 760 739 502 
Vinedale 756 -- 764 756 757 598 


Limerick Ave 755 717 741 753 724 493 
Lenicia B. Weemes 753 -- 769 755 740 642 
Frederick Douglass 


Academy^ 748 -- 713 754 -- 633 


WAYS^ 741 732 767 739 753 548 
Jaime Escalante 741 -- 742 744 700 607 


Camellia Ave. 733 -- 732 733 707 662 
Harrison St. 708 -- 710 709 675 591 


*LAUSD comparison schools based on WAYS’ 2012 Similar School Report  
^=Charter school 


Analysis: WAYS has a 3-year weighted schoolwide API average of 741. It is outperformed by 
15 of its 19 comparison schools.  


For numerically significant student groups, WAYS ranks 3rd (of 5 schools) for Black/African 
American students; 11th (of 19 schools) for Hispanic/Latino students; 17th (of 19 schools) for 
Socioeconomically Disadvantaged students; 8th (of 18 schools) for English Learner students; and 
16th (of 19 schools) for Students with Disabilities.  


Proficiency Rates-Annual Measureable Objectives 


Proficiency rates are based on a school’s California Standards Test (CST) results in English-
Language Arts (ELA) and Math and reported on the Adequate Yearly Progress (AYP) report as 
Percent Proficient-Annual Measureable Objectives. The 2013 proficiency goals were 89.2% for 
ELA and 89.5% for math. WAYS proficiency rate was 44.4% in ELA and 59.6% in math.  


2013 Proficiency Rates: WAYS and Resident Schools* 
School 


(% of WAYS’ Enrollment) % Proficient ELA 
School 


(% of WAYS’ Enrollment) % Proficient Math 
NCLB Goal 89.2% NCLB Goal 89.5% 


96th Street (3.49%) 54.7 McNair (2.56%) 70.1 
McNair (2.56%) 53.9 96th Street (3.49%) 69.8 


Russell (10.70%) 45.8 WAYS 59.6% 
WAYS 44.4% Russell (10.70%) 56.9 


Parmelee Ave (7.21%) 40.9 Parmelee Ave (7.21%) 54.0 
McKinley Ave (8.14%) 39.5 Wisdom Elem. (9.30%) 52.2 
South Park (17.91%) 39.1 Dr. Owen Knox (3.49%) 49.8 


Wisdom Elem. (9.30%) 36.6 McKinley Ave (8.14%) 48.6 
Dr. Owen Knox (3.49%) 35.6 South Park (17.91%) 46.6 


Miramonte (2.56%) 34.4 Miramonte (2.56%) 41.9 
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2013 Proficiency Rates: WAYS and Resident Schools* 
School 


(% of WAYS’ Enrollment) % Proficient ELA 
School 


(% of WAYS’ Enrollment) % Proficient Math 
93rd Street (7.2%) 31.0 Judith F. Baca (2.56%) 41.9 


107th Street (3.26%) 29.3 93rd Street (7.2%) 40.2 
Judith F. Baca (2.56%) 27.0 107th Street (3.26%) 35.1 


*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all resident 
schools are within LAUSD except McNair (Compton USD)  


Analysis: In relation to its resident schools, WAYS ranks 4th in ELA and 3rd in math.  


2012-13 Proficiency Rates: WAYS and Comparison Schools* 
School % Proficient ELA School % Proficient Math 


NCLB Goal 89.2% NCLB Goal 89.5% 
Maywood 64.4% Brooklyn Ave. 73.6% 


Frederick Douglass Academy^ 59.1% Maywood 76.4% 
Brooklyn Ave. 58.1% Santa Monica Blvd. Com. Charter^ 66.2% 


Cienega 53.8% Lassen 64.7% 
Yorkdale 52.3% Grand View Blvd. 64.5% 


Santa Monica Blvd. Com. Charter^ 49.9% Cienega 62.7% 
Grand View Blvd. 48.4% Limerick Ave 60.6% 


Lassen 47.4% WAYS^ 59.6% 
Jaime Escalante 46.6% Union Ave. 59.5% 


Vinedale 46.5% Yorkdale 59.1% 
Miles Ave 45.4% Vinedale 57.7% 
Bassett St. 44.6% Haddon Ave. 57.5% 


WAYS^ 44.4% Bassett St. 57.4% 
Union Ave. 44.2% Miles Ave 57.3% 


Limerick Ave 44.0% Camellia Ave. 53.8% 
Lenicia B. Weemes 43.9% Lenicia B. Weemes 53.4% 


Haddon Ave. 43.8% Jaime Escalante 53.1% 
Rosemont 42.7% Rosemont 50.5% 


Camellia Ave. 37.7% Frederick Douglass Academy^ 50.1% 
Harrison St. 30.2% Harrison St. 43.8% 


*LAUSD comparison schools based on WAYS’ 2012 Similar School Report         ^=Charter school 


Analysis: In relation to its comparison schools, WAYS ranks 13th in ELA and 8th in math.    


English Learner Redesignation Rates 


For school-year 2013-14, WAYS redesignated 0.9% of its EL population to Redesignated-Fluent 
English Proficient (R-FEP) status. 


2013-14 EL Redesignation Rates: WAYS and Resident Schools* 
School 


(% WAYS’ Enrollment) % Redesignated % English Learners 
Dr. Owen Knox (3.49%) 17.4% 42.6% 


107th Street (3.26%) 16.7% 47.1% 
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2013-14 EL Redesignation Rates: WAYS and Resident Schools* 
School 


(% WAYS’ Enrollment) % Redesignated % English Learners 
Judith F. Baca (2.56%) 16.1% 47.4% 


96th Street (3.49%) 15.8% 38.4% 
Russell (10.70%) 15.0% 51.5% 
McNair (2.56%) 12.4% 29.6% 


Parmelee Ave (7.21%) 11.0% 45.5% 
Miramonte (2.56%) 12.2% 57.5% 
93rd Street (7.2%) 11.6% 49.5% 


Wisdom Elem. (9.30%) 10.8% 50.3% 
McKinley Ave (8.14%) 10.8% 49.7% 
South Park (17.91%) 9.9% 47.3% 


WAYS 0.9% 30.9% 
LAUSD (93.4%) 13.9% 27.4% 


LA County (100%) 13.3% 23.8% 
State (100%) 12.0% 22.7% 


*Based on WAYS’2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all 
schools with LAUSD except McNair (Compton USD) 


Analysis: In relation to its resident schools, WAYS ranks below all 12 schools. WAYS also 
ranks below the State, County, and District in which it is located. (LAUSD) 


2013-14 English Learner Redesignation Rates: WAYS and Comparison Schools* 
School % Reclassified % English Learners 


Brooklyn Ave. 78.1% 33.3% 
Yorkdale 19.8% 24.6% 


Rosemont 19.1% 40.2% 
Maywood 18.7% 41.5% 


Lenicia B. Weemes 17.1% 38.3% 
Cienega 15.4% 49.9% 


Haddon Ave. 15.0% 45.1% 
Vinedale 14.5% 43.0% 


Harrison St. 14.4% 46.8% 
Camellia Ave. 13.8% 48.4% 


Union Ave. 12.8% 65.7% 
Grand View Blvd. 12.4% 48.3% 


Limerick Ave 11.3% 49.3% 
Lassen 10.9% 44.0% 


Bassett St. 10.8% 51.2% 
Jaime Escalante 10.0% 52.7% 


Miles Ave 9.2% 57.5% 
WAYS^ 0.9% 15.0% 


Frederick Douglass Academy^ 0% 7.0% 
Santa Monica Blvd. Com. Charter^ 0% 63.8% 
*LAUSD comparison schools based on WAYS’ 2012 Similar School Report         ^=Charter school 
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Analysis: In relation to the 20 schools in this comparison group, WAYS redesignation rate ranks 
18th.     


Conclusion 


The County Board has determined that WAYS has failed to cure the violations set forth in the 
June 3, 2014 NOV. WAYS’ assertion that its recently adopted Fiscal Policies remedy the fiscal 
concerns set forth in the NOV fails because the policies are inadequate as detailed above. 
WAYS’ proposed remedies of evaluating the Executive Director, adding new Board members, 
and proposing to contract with Celerity also do not resolve the concerns detailed in the NOV and 
this NIR. Substantial evidence exists to support the identified grounds 


Accordingly, the County Board hereby issues this Notice of Intent to Revoke and Notice of 
Facts in Support of Revocation to the governing board of WAYS. If the County Board revokes 
the WAYS’ charter, following the public revocation hearing, based on violations of law and 
fiscal mismanagement, WAYS will not continue to qualify as a charter school for funding 
and for all other purposes during the pendency of an appeal. EC § 47607(i). 


The date and time specified for a public hearing concerning revocation is as follows: 


DATE:  October 21, 2014 
TIME:  3:00 p.m. unless otherwise posted 
LOCATION: Los Angeles County Office of Education 


Conference Center 
12830 Columbia Way 
Downey, CA 90242 


 


Service 


Upon the County Board’s approval of issuance of the Notice of Intent to Revoke and Notice of 
Facts in Support of Revocation at the regularly scheduled board meeting, to be held in open 
session in accordance with the Brown Act, on September 23, 2014, the County Superintendent of 
Schools shall issue this Notice of Intent to Revoke and Notice of Facts in Support of 
Revocation to: 


Armando Espinoza, Board Chair  
Edward Cabil, Executive Director  


Wisdom Academy for Young Scientists 
706 East Manchester Blvd. 


Los Angeles, California 90001 
Email: Armando.espinoza.10@my.csun.edu and edcabil@sbcglobal.net 



mailto:Armando.espinoza.10@my.csun.edu

mailto:edcabil@sbcglobal.net
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September 24, 2014 
Via First Class Mail & E-mail to: 

edcabi/@flbcglobal.net and 
'armando.espinoza. JO@my. cs un.edu 

Mr. Edward Cabil, Executive Director 
Mr. Armando Espinoza, Interim Board Chair 
Wisdom Academy for Young Scientists Board 
706 E. Manchester Ave. 
Los Angeles, CA 90001 

Dear Mr. Cabil and Members of Wisdom Academy for Young Scientists Board: 

Confirmation of County Board Action to Issue a Notice of Intent to Revoke 
and Notice of Facts in Supp01t of Revocation 

This letter serves as confirmation of the action taken by the Los Angeles County Board of 
Education (County Board) at its regular meeting held Tuesday, September 23, 2014. The County 
Board voted to issue a Notice of Intent to Revoke (NIR) and Notice of Facts in Supp01t of 
Revocation to Wisdom Academy for Young Scientists (WAYS) Pursuant to Education Code 
section 4 7607( e ). 

The following documents are attached: 
1) Copy of the approved action taken by the County Board 
2) NIR and Notice of Facts in Support of Revocation 

The evidence (NOV Exhibits 1-38 and NIR Exhibits A-FF) were previously provided to WAYS 
on September 15, 2014. If you should require additional copies, please contact the Charter School 
Office at (562) 922-8806. 

Should you have any questions, please do not hesitate to contact me. 

Sincerely, 

Higelin 
Project Director III 
Charter School Office 
Division of Accountability, Supp01t and Monitoring 

JH:ls 
Attachments (2) 

c: 	 Arturo Delgado, Ed.D., Superintendent, LACOE 
Yolanda M. Benitez, Chief Academic Officer, Educational Services, LACOE 
Scott Price, Ph.D., Chief Financial Officer, Business Services, LA COE 
Marlene P. Dunn, Director, Business Advisory Services, LACOE 
Olivia Fuentes, Director, Division of Accountability, Support and Monitoring, LACOE 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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to APPROVED 

soi~~i~LMu'b<iN~J 
Board Meeting- September 23, 2014 

S£p 2 3 2014 
BY: .4-t--.·,f2c,

Item VIII. Recommendations ~r:io:~s:".'e~cr-e~ta-·-~111
B. 	 Approve the Superintendent's Recommendation to Issue a Notice of 

Intent to Revoke and Notice of Facts in Support of Revocation to 
Wisdom Academy for Young Scientists (WAYS) Pursuant 
to Education Code Section 47607(e). 

The Superintendent recommends that the Los Angeles County Board 
of Education adopt the written finding of facts based on the evidence 
provided and take action to issue a Notice of Intent to Revoke and 
Notice of Facts in Support of Revocation pursuant to Education Code 
47607(e). 

The Notice of Intent to Revoke and Notice of Facts in Support of 
Revocation to WAYS is attached to the Report Item dated 
September 23, 2014. 



 

 

   
     

 
    

 
  

  
   

    
   

   
 

    
    

      
  

  
   

    

     
 

  
   
  

 
 

    
  

  
    

     
   

 
  

September 23, 2014 

Executive Summary 

The Los Angeles County Office of Education (“LACOE”) recommends the Los Angeles County 
Board of Education (“County Board”) issue this Notice of Intent to Revoke and Notice of Facts 
in Support of Revocation (“NIR”) because substantial evidence exists that the Wisdom Academy 
for Young Scientists (“WAYS”) has failed to meet generally accepted accounting principles, 
engaged in fiscal mismanagement, and committed material violations of the conditions, 
standards, and procedures set forth in its charter. 

On June 3, 2014, the County Board issued a Notice of Violation (“NOV”) to WAYS stating the 
following legal grounds for revocation: 

I.	 WAYS failed to meet generally accepted accounting principles (“GAAP”), or engaged in 
fiscal mismanagement. California Education Code § 47607(c)(1)(C). 

II. WAYS committed a material violation of…the conditions, standards, or procedures set 
forth in the charter. California Education Code § 47607(c)(1)(A). 

The NOV (NIR Exhibit A) documented specific factual findings and provided evidence to 
support each of the legal grounds for revocation. (NOV Exhibits 1-38) 

On July 31, 2014, WAYS timely submitted its response (NIR Exhibit B) and supporting 
evidence (WAYS Exhibits 1-74) to the NOV. 

After careful review, LACOE determined that while the response remedies a few of the 
violations listed in the NOV, substantial evidence exists that WAYS failed to refute, remedy, or 
propose remedy to the legal grounds for revocation identified in the NOV as follows: 

I.	 WAYS failed to meet GAAP and engaged in fiscal mismanagement. Three significant 
issues remain uncured: WAYS lacks adequate internal controls, engaged in related party 
transactions, and violated provisions of law. The revised Fiscal Policies and Procedures 
Handbook (and the May 20, 2014 charter) upon which WAYS bases much of its remedy 
fails to provide adequate separation of duties, does not provide policies and procedures to 
prevent related party transactions or violations of law with regard to state and federal 
funds, and contains multiple contradictions, errors and unclear statements. Therefore, the 
Fiscal Policies and Procedures fail to ensure that GAAP are and will be followed and 
fiscal mismanagement avoided. While some specific issues were remedied, there is no 
evidence of systemic change adequate to cure material violations and prevent future 
violations. Since the NOV was issued, there is also new evidence of misuse of public 
funds.   

II. WAYS committed material violations of the conditions, standards, or procedures set forth 
in the charter. Three significant issues remain uncured: WAYS Board failed to exercise 
fiscal and institutional control, violated charter Element 4 (Governance), and failed to 
hold key administrators accountable to the standards and procedures stated in charter 



   
    

    
  

  
   

   
  

    
 

  
    

   
  

 

     
    

   

      
   

     
    

  

   
 

 

  
 

  

    
 

  

  

           
      

 

         
  

Element 5. (Employee Qualifications) WAYS failed to refute or propose adequate 
remedy to these violations. Much of WAYS’ proposed remedy centers on its revised 
Financial Policies and Procedures Handbook and the May 20, 2014 charter; the 
insufficiency of the Financial Policies and Procedures is summarized above. Other 
proposed remedies include replacing the Executive Director and Director of Operations, 
contracting with Celerity Global Development and a new back office provider, and 
adding new board members. These proposed remedies have been minimally implemented 
and do not ensure permanent cure. The Executive Director has not been replaced and the 
Director of Operations continues to be compensated by WAYS through an independent 
contractor arrangement, which violates the school’s Fiscal Policies. Additionally, 
replacing staff does not ensure adequate Board oversight. There is no contract with 
Celerity and no evidence that the newly appointed Board members have adequate 
experience. The Board’s failure to follow the oversight provisions of the charter, Board 
bylaws, and Board policies resulted in the school’s failure to comply with GAAP, 
resulting in fiscal mismanagement, including misuse of public funds and fraud. 

Upon the County Board’s determination that the WAYS Board failed to refute, remedy, or 
propose remedy to the material violations of the charter and the fiscal violations identified in the 
NOV, it will adopt and issue this NIR to WAYS and its Governing Board. 

The findings below and substantial evidence in support of issuing NIR to WAYS conform to the 
standards and procedures of California Education Code (“EC”) section 47607 and the California 
Code of Regulations, Title 5 (“5 CCR”) section 11968.5.2.  

This report provides the County Board with a summary of its legal authority, the violations 
identified in the NOV, WAYS’ response to the NOV, LACOE’s analysis of WAYS’ response, 
and an analysis of academic performance. 

Legal Authority 

Pursuant to EC § 47607(c)(1), the authorizing entity “may revoke the charter of a charter school 
if it finds, through a showing of substantial evidence, that the charter school did any of the 
following: 

(A)	 Committed a material violation of any of the conditions, standards, or procedures set 
forth in the charter. 

(B)	 Failed to meet or pursue any of the pupil outcomes identified in the charter. 

(C)	 Failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement. 

(D)	 Violated any provision of law.” 

5 CCR § 11968.5.2 regarding charter revocation provides: 

“(c) Upon receipt of a Notice of Violation, the charter school's governing body as 
described in the school's charter, if it chooses to respond, shall take the following 
actions: 

(1) Submit to the chartering authority a detailed, written response addressing 
each identified violation which shall include the refutation, remedial action taken, 



       
            

   

       
    

 
 

   
 

  
   

  
     

  

  
   

 

   

   
  

   
  

 
  

  

   
 

  

  

   
  

   

   
  

 
   

   
   

 

or proposed remedial action by the charter school specific to each alleged 
violation. The written response shall be due by the end of the remedy period 
identified in the Notice of Violation. 

(2) Attach to its written response supporting evidence of the refutation, remedial 
action, or proposed remedial action, if any, including written reports, statements, 
and other appropriate documentation. 

(d) After conclusion of the reasonable opportunity to remedy, the chartering authority 
shall evaluate the response of the charter school's governing body as described in the 
school's charter response to the Notice of Violation and any supporting evidence, if 
submitted, and shall take one of the following actions: 

(1) If the chartering authority has substantial evidence that the charter school has 
failed to refute to the chartering authority's satisfaction, or remedy a violation 
identified in the Notice of Violation, continue revocation of the school's charter 
by issuing a Notice of Intent to Revoke to the charter school's governing body as 
described in the school's charter; or 

(2) Discontinue revocation of the school's charter and provide timely written 
notice of such action to the charter school's governing body as described in the 
school's charter.” 

EC § 47607(e) provides, in relevant part: 

“Before revoking a charter for failure to remedy a violation pursuant to subdivision (d), 
and after expiration of the school’s reasonable opportunity to remedy without 
successfully remedying the violation, the chartering authority shall provide a written 
notice of intent to revoke and notice of facts in support of revocation to the charter 
school. No later than 30 days after providing the notice of intent to revoke charter, the 
chartering authority shall hold a public hearing, in the normal course of business, on the 
issue of whether evidence exists to revoke the charter….” 

Pursuant to EC § 47607(c)(2), the County Board “shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter.” 

Notice of Intent to Revoke and Facts in Support of Revocation Under EC § 47607(e) 

On June 3, 2014, the County Board issued a NOV to WAYS. On July 31, 2014, WAYS timely 
provided its response and supporting evidence; however, the response failed to fully address each 
violation identified in the NOV. 

WAYS’ response to the NOV contends: (1) LACOE failed to follow the correct standard in 
issuance of the NOV because WAYS was not provided with “facts in support of revocation” and 
“a reasonable opportunity to remedy the violation,” because LACOE’s facts are “false and 
unfounded” or “to the extent they are true, they have already been fully cured … or were never a 
violation of law or charter in the first place;” and (2) that background information and timeline 
of events leading to the NOV contains inaccuracies and omissions, and is inaccurate. (NIR 
Exhibit B, p. 40) 



  
     

   
    

      
      

 
  

   

   
 

   
 

  
 

     
 

     
  

     

 

   
  

      
 

   
 

   

    
  

 

  
 

 

WAYS was afforded a reasonable opportunity to cure as it was given from June 3, 2014 to July 
31, 2014, to review the identified violations and formulate a response. Also, a majority of the 
identified violations were not new issues as they were identified in the March 19, 2014 Fiscal 
Crisis and Management Assistance Team (FCMAT) Audit, WAYS’ Independent Audits, and 
correspondence from LACOE to WAYS over a period of approximately three years. WAYS’ 
response to the NOV fails to present evidence that the violations asserted by LACOE are false, 
unfounded or have been cured. The NOV accurately identifies violations of law and the charter 
which are not refuted. The background information and timeline of events leading to the NOV 
are complete and accurate. 

WAYS’ response provides minimal remedies; however, substantial evidence exists that WAYS 
failed to refute, remedy or propose remedy to each of the material violations of the charter and 
the fiscal violations identified in the NOV. Additionally, WAYS failed to provide evidence to 
support its refutation, remedy and/or proposed remedy of these material violations.  

Therefore, the County Board issues this Notice of Intent to Revoke and Notice of Facts in 
Support of Revocation to WAYS based on the grounds for revocation set forth below: 

I.	 WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement. EC § 47607(c)(1)(C). 

II. WAYS committed a material violation of the conditions, standards, or procedures set 
forth in the charter.  EC § 47607(c)(1)(A). 

Facts and Findings in Support of Revocation 

The bases for issuance of the NIR are set forth below. The County Board incorporates the June 3, 
2014 NOV, (NIR Exhibit A) all of the substantial evidence and supporting documentation 
provided with the NOV (NOV Exhibits 1-38), and new facts and evidence described below. 
(NIR Exhibits A-FF) Revocation is based on the following grounds: 

I. WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement. 

A. WAYS Failed to Follow Generally Accepted Accounting Principles and Engaged in 
Fiscal Mismanagement. 

Summary of NOV: 

The NOV was based on substantial evidence that WAYS failed to follow GAAP and engaged in 
fiscal mismanagement because the Charter School: (1) lacks effective internal controls; (2) 
engaged in related party transactions and violated conflict of interest statutes; and (3) violated 
provisions of law.  

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents provided in the NOV (NIR Exhibit A, p. 5-12) and NOV 
Exhibits 6, 8, 9, 11, and 12.   

Summary of WAYS’ Response to NOV: 



 
   

   
   

    

  

    
    

 
 

   
   

 
   

    
 
 

 

 

  
 

 
 

    
                 

          
           

         
  

 
   

   

    
    

 

WAYS states, “There has never been any fraud, misappropriation, theft or any misuse of public 
monies at WAYS.” (NIR Exhibit B, p. 42) WAYS further contends that “FCMAT did not 
actually make any factual finding of any wrongdoing by WAYS in its report” and that the school 
never received evidence from LACOE or FCMAT to substantiate the claims in the FCMAT 
Audit. WAYS concludes that there are no grounds for revocation. (NIR Exhibit B, p. 43) WAYS 
attached Exhibit 16 in response.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS failed to refute or remedy the finding that the Charter School failed to follow generally 
accepted accounting principles, or engaged in fiscal mismanagement. 

The NOV was issued based on substantial evidence that WAYS failed to follow GAAP and, as a 
result, engaged in fiscal mismanagement. FCMAT’s recommendation was that the “County 
Superintendent should notify the governing board of WAYS, LACOE’s governing board, the 
State Controller, and the Superintendent of Public Instruction, and the local district attorney that 
fraud, misappropriate of assets or other illegal activities may have occurred.” (NOV Exhibit 6, p. 
101; WAYS Exhibit 16) 

WAYS’ contention that the FCMAT Audit has no findings is erroneous. The FCMAT Audit 
provides multiple findings, examples and source document citations that provide substantial 
evidence that WAYS failed to follow GAAP and engaged in fiscal mismanagement. (NOV 
Exhibit 6; WAYS Exhibit 16) WAYS’ response does not refute this or provide a remedy. 

WAYS does not provide evidence to refute FCMAT’s conclusion that WAYS’ failure “to 
establish adequate internal controls…coupled with the lack of accountability to the governing 
board created an environment for fraud and misappropriation to occur” (NOV Exhibit 6, p. 66) 
or FCMAT’s conclusion that “fraud, mismanagement and misappropriation of the charter school 
funds and assets may have occurred.” (NOV Exhibit 6, p. 100) 

WAYS’ contention that there is no ground for revocation is erroneous. WAYS does not dispute 
that it failed to follow GAAP; therefore, that finding stands. The NOV provides substantial 
evidence of WAYS’ failure to follow GAAP, which in itself is fiscal mismanagement. Pursuant 
to EC § 41010, “The accounting system used to record the financial affairs of any school district 
shall be in accordance with the definitions, instructions, and procedures published in the 
California School Accounting Manual (“CSAM”) as approved by the State Board of Education 
and furnished by the Superintendent of Public Instruction.” CSAM states, “Governmental 
Accounting Standards Board (“GASB”) is the standard-setting body for accounting and financial 
reporting by state and local governments, including local educational agencies. (“LEA”) GASB 
establishes Generally Accepted Accounting Principles (“GAAP”) for governments in its 
authoritative statements, interpretations, and technical bulletins.” 

GAAP refers to the standard framework of guidelines for financial accounting used in any given 
jurisdiction, generally known as accounting standards or standard accounting practice. These 
include the standards, conventions, and rules that accountants follow in recording and 
summarizing and in the preparation of financial statements. State and local government financial 
statements and accounting records should be prepared in conformance with GASB principles. 
Material departures from these principles will result in misleading information, inaccurate 



   
  

  
   

     
 

 
 

  
   

  
    

 

  

 

   
  

  

    

    
 

     

  
    

    

  
  

 

  

 
 

     
   

     
     

   

financial statements, and quite often fiscal mismanagement. Therefore, pursuant to EC § 
47607(c)(1)(C), there are grounds for revocation. 

WAYS’ statement that it did not receive evidence supporting FCMAT’s findings is false. WAYS 
requested FCMAT’s evidence from LACOE and received the documents on June 19 and 23, 
2014. (NIR Exhibit C) In fact, WAYS included evidence it received in its Exhibits 1-74 proving 
that it did receive the evidence. In its response, WAYS admits that it received this evidence by 
stating that it has reviewed all evidence including documents from FCMAT and LACOE. (NIR 
Exhibit B, p.1) Additionally, some findings in the FCMAT Audit were actually based on 
WAYS’ failure to provide necessary documents. (e.g., packing slips to verify receipt of 
purchases from OSE, evidence of competitive bids, van lease agreements) 

The NOV provided substantial evidence that WAYS failed to follow GAAP and engaged in 
fiscal mismanagement based on three specific findings: WAYS: (1) lacks effective internal 
controls; (2) engaged in related party transactions and violated conflict of interest statutes; and 
(3) violated provisions of law. Each of these findings is addressed in turn. 

1.	 WAYS Lacks Effective Internal Controls 

Summary of NOV: 

WAYS lacks effective internal controls based on evidence contained in the FCMAT Audit, the 
2012 Independent Audit, and the 2013 Independent Audit.1 These reports identified the 
following specific issues that demonstrate a lack of effective internal controls: 

•	 Failure to implement or monitor adopted financial policies and procedures. (NOV Exhibit 6) 

•	 WAYS’ administrators’ failure to provide requested documents to the Board and obtain 
authorization and signatures prior to entering into contracts and cancellation of Board 
meetings. (NOV Exhibit 6) 

•	 The integral relationship between appointed board members and related family members and 
business associates that created an environment that allowed and continues to allow access, 
opportunity, and motivation for occupational fraud to occur. (NOV Exhibit 6) 

•	 Failure to correct findings from the 2011, 2012, and 2013 Independent Audits including 
those identified over multiple years and some identified as still not having been cured. (NOV 
Exhibits 6, 9) 

•	 Multiple reconciliation issues (bank to book balances, general ledger balance to accounts 
receivable subsidiary ledger balances, payroll) due to inadequate written policies and 
procedures and lack of oversight resulting in materially misstated financial statements. (NOV 
Exhibits 8, 9) 

1 The 2013 Independent Audit was issued on three separate dates: January 15, 2014 (NOV Exhibit 9), January 29, 
2014 (WAYS Exhibit 32), and June 27, 2014. (NIR Exhibit D) The June 27, 2014 report contains additional 
information regarding capital assets, related party transactions and subsequent events documenting WAYS’ failure 
to obtain governing board approval for three financial transactions. This version is cited as the “revised 2013 
Independent Audit issued June 27, 2014.” 



  
 

  

    
  

  

  
  

 

 
  

  
 

    
 

 
  

    
 

  
   

 

   
   

   
  

 

   
 

 

    
 

   

  
    

•	 Improper recording of transactions without complete supporting documentation (checks, 
credit cards, payroll) due to inadequate written policies and procedures and proper oversight. 
(NOV Exhibits 8, 9) 

•	 Lack of a written asset capitalization policy to ensure that fixed assets are properly 
capitalized and classified in the financial records. (NOV Exhibits 8, 9) 

•	 WAYS did not separately track expenditures for federal programs and does not have 
procedures for doing so, which results in an inability to ensure that federal expenditures are 
accurately reported, meet program requirements, and are not used to supplant existing 
services. (NOV Exhibit 9) 

Summary of WAYS’ Response to NOV: 

WAYS states it has implemented new policies and procedures, is recruiting new management 
personnel to strengthen its internal controls, and that its Board adopted new comprehensive 
Financial Policies and Procedures on April 30, 2014 in response to FCMAT and LACOE 
concerns. (NIR Exhibit B, p. 44) 

WAYS asserts it has effectively cured any failure to adopt and implement adequate Fiscal 
Policies through the adoption of its new policies. (WAYS Exhibit 17) 

WAYS disputes FCMAT’s finding that its management team failed to obtain proper signatures 
and Board approval prior to entering contracts and states there is nothing in the law, its charter, 
or its updated Fiscal Policies that require Board approval for all contracts. It states that the 
Executive Director has the “authority to enter into most contracts and approve most purchases 
without prior Board approval.” (NIR Exhibit B, p. 44) WAYS contends that under its previous 
Fiscal Policies, the Executive Director’s responsibilities included overseeing purchases and 
contracts. (WAYS Exhibit 19) 

Note: WAYS refutes concerns regarding related party transactions; the response is summarized 
under Section I(A)(2) (NIR p. 12) rather than in this section.    

WAYS states the Board exercises its approval powers when it comes to major contracts and 
provides five examples of contracts as evidence. (WAYS Exhibits 21-25) 

WAYS states its Board provided regular oversight of the school’s financial position and 
activities using the recently adopted LCAP and samples of monthly financial reports presented to 
the Board by its back office provider as evidence. WAYS states the financial reports show the 
school is in a strong financial position and asserts this is a result of the Board’s consistent 
monitoring of the school’s financial affairs. 

WAYS states its Board is considering two contracts with established “charter school support 
organizations” to “further solidify the new internal controls and management at WAYS.” (NIR 
Exhibit B, p. 46) The Board has “considered a contract” with Celerity and recently approved a 
new back office provider, Charter School Management Company. WAYS states, “These 
partnerships will ensure that WAYS implements and maintains the new, rigorous internal 
controls recommended by LACOE and adopted by the WAYS Board on April 30, 2014.” 



   

     

   
 

 
   

  
 

  
      

 

  

  

  

 
 

 

 

 
 

 
 

 
  

 
 

 

 

 

 
 

 

 
 

 

 
 

 

 
 
 

 
 

 
 

 
 

 
 

     

 
 

     

 
 
 

 

 

 

 

 

 

 

 
 
 

 

 

 
 
 
 

 
  

 

 
    

   
 

 

 
 

  

 
 
 

 
 
 
 

 

 
 

  

 
 

  

 
 

  

WAYS attached Exhibits 3, 10, and 17 through 30.   

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully refute or remedy the finding that it lacks effective internal controls.  

•	 Adequate internal control for contracts is not substantiated based on WAYS’ own evidence. 
While WAYS argues that its Board did not need to approve all contracts under its 2006 
Fiscal Policies because the Executive Director had the authority to “approve contracts,” it 
also contends that the Board “did (and continues to) exercise it approval powers when it 
comes to major contracts.” (NIR Exhibit B, p. 44) WAYS supports its position based on five 
contracts approved by its Board. (WAYS Exhibits 21-25) 

The five contracts submitted as evidence actually demonstrate a lack of adherence to the 
school’s Fiscal Policies and failure to follow GAAP, thereby providing evidence of a lack of 
internal controls. 

There are significant internal control issues in the submitted contracts, including payment to 
Medina’s Air Conditioning of more than twice the amount approved by the Board, staff 
execution of the Total Education Solutions contract prior to board approval, and payment to 
McGraw Hill without a detailed invoice. The chart summarizes how WAYS violated internal 
control standards and its own Fiscal Policies. 

Contracts Submitted by WAYS Fail to Provide Remedy 

Internal Control 
Standard 

Contract 

Royal Dining 

Medina’s Air 
Conditioning, 

Heating, 
Refrigeration 

Total Education 
Solutions McGraw-Hill 

Hill, Morgan, and 
Assoc. LLP 

(Audit) 

Major 
Contract/Purchase 

(over $25,000) 

Yes 
Amount Paid: 

$72,801.09 

Yes 
Amount Paid: 

$50,800 

Yes 
Amount Paid 
$40,093.75 

Yes 
Amount Paid 
$163,030.61 

No 
$3,500 

(Board approval 
required by Ed 

Code) 
Evidence of 

Multiple Bids as 
Required 

No No No No No 

Evidence of 2 
Signatures as 

Required 
No No No No N/A 

Evidence of 
Executed 

Contract or 
Detailed Invoice 

Yes 
(WAYS Exhibit 

21) 

Yes 
(WAYS Exhibit 

22) 

Yes 
(WAYS Exhibit 

23) 

No 
Statement of 
Account; not 

detailed invoice 
(WAYS Exhibit 

24) 

No 
WAYS did not 

submit a copy of 
the contract, only 

a proposal for 
services 

(WAYS Exhibit 
25) 

Effective Date(s) 
of Contract Aug. 14, 2012 August 3, 2012 Mar. 15, 2013 to 

June 30, 2015 
Aug. 14, 2013 to 

Oct. 16, 2013 
After June 30, 

2014 

Evidence of Yes 
Board Approval Yes Approved No No Yes 
Prior to Effective Approved July 31, 2012 Approved Approved Approved 
Date of Contract July 31, 2012 However, work 

began prior to 
Mar. 22, 2013 Feb. 27, 2014 Apr. 25, 2014 



  

 
 

 

 

 
 

 
 

 
  

 
 

 
  

  

 
 

 
 

 
 

 
 

 
  

 

 
 
 

 
 

 
 

 
 

 
 

 

 
 
 
 

     
 

   
    

 

   
   

  
   

  
    

  
   

   
   

   
   

  

  
    
  

   
  

 
    

  
  

 

Contracts Submitted by WAYS Fail to Provide Remedy 

Internal Control 
Standard 

Contract 

Royal Dining 

Medina’s Air 
Conditioning, 

Heating, 
Refrigeration 

Total Education 
Solutions McGraw-Hill 

Hill, Morgan, and 
Assoc. LLP 

(Audit) 
approval 

(NIR p. 28) 

Executed 
Contract 

Complies with 
Board Approval 

Yes 

No 
Proposal 

submitted and 
approved by board 

was for $21,200 

No 
The Executive 

Director executed 
the contract prior 
to Board approval 
to enter into the 

contract 

N/A 
Not a Contract 

Cannot 
Determine 

WAYS did not 
provide a copy of 

the contract 

Evidence of 
Effective 
Internal 

Controls: 

No No No No Cannot 
Determine 

•	 WAYS further demonstrated lack of effective internal controls due to lack of adherence to its 
Fiscal Policies in its transactions with DeDe Dance Studio (“DDS”) and OSE Business 
Services (“OSE”)    

Financial dealings with DDS demonstrate a lack of internal controls. WAYS contends DDS 
was paid $4,000 a month (NIR Exhibit B, p. 51) therefore, competitive bids were not 
required. That statement is faulty for three reasons: (1) the 2006 Fiscal Policies in effect until 
January 31, 2013 (WAYS Exhibit 19, p. 10) required competitive bids for all amounts in 
excess of $2,999; (2) the annual amount paid to DDS from 2011 to 2014 was at least 
$28,000; therefore, WAYS’ Fiscal Policies actually required a formal competitive bid 
process; and (3) WAYS failed to provide any evidence of a formal contract, purchase order, 
or other agreement to substantiate payments made to DDS. (NIR Exhibit E) 

Financial dealings with OSE demonstrate a lack of internal controls. WAYS failed to adhere 
to its Fiscal Policies in its dealings with OSE. WAYS’ response to the NOV regarding related 
party transactions states “the OSE contract also did not violate the school’s adopted Fiscal 
Policies in place at the time.” (NIR Exhibit B, p. 50) Contrary to that statement, transactions 
with OSE did violate those Fiscal Policies (WAYS Exhibit 19) as follows:  

(1) The Director of Operations was not authorized to approve purchases or initiate check 
requests. The Fiscal Policies state all “purchases” and “check requests” must be approved 
by the School Director. (WAYS Exhibit 19 p. WAYS 000211; WAYS 000216) Twenty 
(20) of the 21 check requests for OSE were only signed by the Director of Operations 
(NIR Exhibit F) in violation of Policy #3 and Policy #5. 

(2) All transactions in excess of $2,999 required a competitive bid process. (WAYS 
Exhibit 19, p. WAYS 000211) Of the 19 invoices from OSE (WAYS Exhibit 41) 17 were 
in excess of $2,999 including three that were in excess of $10,000; those required a 
formal competitive bid process per WAYS’ Fiscal Policies. (WAYS Exhibit 19, p. 
WAYS 000214) 



 
  

  

   
   

  

  
  

   
  

  

  
 

  
   
  

  
  

   
  

  
  

 
    

  

   
   

   
 

  
 

  
  

 
  

  
   

 
 

    

(3) WAYS failed to provide evidence of purchase orders, a contractual agreement for 
services, or packing slips to verify receipt of goods in its transactions with OSE as 
required by its Fiscal Policies. (WAYS Exhibit 19, p. WAYS 000212 and 000214) 

•	 WAYS proposes to remedy its internal control weakness through its April 30, 2014 Financial 
Policies and Procedures Handbook. (“Handbook”) This proposed remedy fails for the 
following reasons: 

There is no evidence Handbook policies and procedures have been implemented. The 
existence of policies and procedures does not guarantee implementation. WAYS has had 
Fiscal Policies in place since 2006; however, as documented in the FCMAT Audit and 
Independent Audits, as well as through the evidence provided above, WAYS has not 
consistently followed its own policies and procedures. 

The evidence demonstrates that WAYS has not followed its April 30, 2014 Financial Policies 
and Procedures. The independent contractor consulting agreement (NIR Exhibit G) with the 
former Director of Operations violates Policy #4 (WAYS Exhibit 17, p. WAYS 000175) 
because it fails to state the deliverables, contains no description of services, time frame or 
timeline of payments and reimbursements. 

Therefore, there is evidence that WAYS continues to violate its own Fiscal Policies. 

The Handbook does not provide adequate separation of duties to provide necessary checks 
and balances. The May 20, 2014 charter (NIR Exhibit H) combines duties under the Director 
of Operations that were previously separated into two (2) positions; combining the positions 
results in a lack of necessary checks and balances. 

The Handbook contains multiple contradictions, errors, and unclear statements that fail to 
remedy internal control inadequacies. For example, employee positions identified in the 
Handbook are not aligned to those in the charter, which results in a conflict between the 
documents. The Handbook identifies Executive Director and Director of Operations 
responsibilities that are different from those in the charter. The position of Financial 
Consultant identified in the Handbook does not exist in the charter, and the Handbook 
references “budget managers” that are not defined in either document. Additional 
inadequacies include, but are not limited to, those stated in the chart: 

Reasons WAYS’ Handbook dated April 30, 2014, Fails to Cure Internal Control Issues Identified in 
NOV 

Handbook Section Reason for Lack of Cure 
Policy #1 Budget Preparation 
and Implementation 

• Annual budget requires Executive Director’s Finance Committee, but does 
not provide a method to document committee process and review 
procedures. 
• The Handbook assigns specific job duties to a “Financial Consultant.” This 

position does not exist in the May 20, 2014 Charter or in the school’s 
organization chart. Until positions in the Handbook are aligned to those in 
the charter, and there is a clear separation of duties by position, there is an 
inherent flaw in the school’s internal controls. 



   
 

  
 

 
  

  
  

  
   

 
 

 
 

   
   

   
  

  
 

 
 

 
    

 
 

  

   
 

 
   

 
 

 
  

  
  

      

  
     

 

   
  

  
 

  

 
 

  

 
    

 

  
 

 

Reasons WAYS’ Handbook dated April 30, 2014, Fails to Cure Internal Control Issues Identified in 
NOV 

Handbook Section Reason for Lack of Cure 
Policy #2 Timesheet and 
Payroll 

• Conflict in Roles/Responsibilities: Paragraph 1 states Executive Director 
approves timesheets; however, Procedure #4 states Director of Operations 
approves timesheets. 
• Policy does not clearly indicate who signs payroll checks. 
• Lacks requirement to record criminal background check results legally 

necessary to complete hiring process. 
Policy #3 Purchases and 
other Procurement (Item 2 
and 9) 

• As written, purchase orders are being discarded after invoice is processed; 
this practice does not support proper documentation of purchases. 

• As written, the policy does not adequately remedy concerns regarding 
federal program expenditures because it lacks a cost allocation plan or 
object code identification process. 

Policy #4 Contracting (Item 
1) 

The statement, “All Contracts exceeding $25,000 should be signed and 
approved by the board” is inadequate because Board approval is discretionary 
not mandatory and does not specify approval must be in advance of execution 

Policy #5 Check Request 
(Item 5) 

The requirement that checks “in excess of $10,000 for non-recurring items 
require two signatures by authorized check signers” is insufficient because the 
Handbook does not identify who the second signer is. 

Policy #7 Corporate Credit 
Cards (Item 12) 

The statement refers to “the responsible budget manager” but the Handbook 
does not identify these individuals. 

Policy #10 Cash Receipts and 
Deposit 

The statement, “All program and other pass through payments will be paid to 
the Administrative Assistant” is incorrect; payments should be made to the 
school, not a specific individual. 

•	 WAYS fails to fully remedy findings in the 2012 Independent Audit.   

 Upon review of evidence provided by WAYS and the year ending June 30, 2012 
Schedule of Findings and Questioned Costs (NOV Exhibit 8), the remedy status is as 
follows: 

Bank reconciliations: WAYS partially remedied Audit Finding 2011-1. WAYS proposes 
remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); however, 
it fails to address bank reconciliations. The 2013 Independent Audit reports Audit finding 
2011-2 was partially implemented by management. (WAYS Exhibit 32, p. WAYS 
000650) 

Account receivable reconciliations: Although WAYS failed to refute Audit Finding 2011
3, the 2012 Independent Audit states WAYS remedied that finding. (WAYS Exhibit 31, 
p. WAYS 00098) 

Recording transactions without complete supporting documentation: Although WAYS 
failed to refute Audit Finding 2011-4, the 2012 Independent Audit reports WAYS 
remedied that finding. (WAYS Exhibit 31, p. WAYS 000599) 

Payroll expense reconciliation: WAYS failed to remedy Audit Finding 2011-2. WAYS 
proposes remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); 
however, WAYS fails to address payroll expense reconciliations, and the 2013 



  
  

  
 

 
    

     

  
   

 

 
  

 
 

   
  

 

  

   
  

  
 

 
  

  
    

 
 

 
  

    
  

    
   

     
   

Independent Audit states management failed to implement corrections to finding 2011-2. 
(WAYS Exhibit 32, p. WAYS 000650) 

Written asset capitalization: WAYS proposes remedy to Audit Finding 2011-6 through 
adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses asset 
capitalization. However WAYS fails to provide evidence that Policy #13 has been 
implemented; therefore, the remedy cannot be substantiated. 

•	 WAYS fails to fully remedy findings in the 2013 Independent Audit. 

 Upon review of evidence provided by WAYS and the year ending June 30, 2013 
Schedule of Prior Year Audit Findings (WAYS Exhibit 32, p. WAYS 000650) the 
remedy status is as follows: 

Bank reconciliations: WAYS partially remedied Audit Finding 2013-1. WAYS proposes 
remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); however, 
it fails to address bank reconciliations. The 2013 Independent Audit states finding 2011-1 
was partially implemented by management. (WAYS Exhibit 32, p. WAYS 000650) 

Payroll expense reconciliation: WAYS fails to address and therefore fails to remedy 
Audit Finding 2013-2. WAYS proposes remedy through the April 30, 2014 Handbook 
(WAYS Exhibit 17); however, it fails to address payroll expense reconciliations. The 
2013 Independent Audit states management did not implement corrections to finding 
2011-2. (WAYS Exhibit 32, p. WAY 000650) 

Year-end accruals and closing process: WAYS proposes remedy to Audit Finding 2013-3 
through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses 
account reconciliation. However, WAYS fails to provide evidence that Policy #09 has 
been implemented by management; therefore, remedy cannot be substantiated.  

Payroll documentation: WAYS proposes remedy to Audit Finding 2013-4 through 
adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses time sheet 
and payroll. However, WAYS fails to provide evidence that Policy #02 has been 
implemented by management; therefore, the remedy cannot be substantiated. 

Capital assets: WAYS proposes remedy to Audit Finding 2013-5 through adoption of the 
April 30, 2014 Handbook (WAYS Exhibit 17), which addresses asset capitalization. 
However, WAYS fails to provide evidence that Policy #13 has been implemented by 
management; therefore, remedy cannot be substantiated. 

Credit card supporting documentation: WAYS proposes remedy to Audit Finding 2013-6 
through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses 
corporate credit cards. However, WAYS fails to provide evidence that Policy #07 has 
been implemented by management; therefore, remedy cannot be substantiated. 

Beginning net assets: WAYS fails to address Audit Finding 2013-7; however, the 2013 
Independent Audit states WAYS remedied that Audit Finding. (NIR Exhibit D, p. 124) 



    
   

  

   
    

    
  

   

   
  

 
  

   
  

  
 

  
 

 
 

 
   

  

  

 

 
 

   
    

    
 

   
   

   

    

    
 

Federal award findings: WAYS fails to address and therefore fails to remedy Audit 
Finding 2013-9 regarding Federal award audit findings stated in the revised 2013 
Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 126) 

 The revised 2013 Independent Audit issued June 27, 2014 provides additional evidence 
of lack of internal controls (NIR Exhibit D, p. 101) beyond those stated in the NOV, 
which was issued prior to the revised Audit report. Under subsequent events, the auditor 
expanded the findings to note the lack of Board approval on three financial transactions:     

Lease agreement with OCI Development Corporation: “In July 2013 the Academy 
entered into operating lease agreements for facilities with OCI Development Corporation. 
The lease terms provide for use of three facilities for one year in exchange for rents of 
$18,657 per month. The lease agreement, as of the date of this audit report, has not been 
approved by the governing board. The agreement has been tabled to be reviewed and 
approved at a later date.” (emphasis added) 

Lease agreement with Salvation Army: “In August 2013 the Academy entered into an 
operating lease for facilities with Salvation Army. The lease terms provide for use of 
facilities for one year in exchange for rents of $13,388 per month through May of 2014 
with an increase in rent of $1,513 for June and July 2014. The lease agreement, as of the 
date of this audit report, has not been approved by the governing board. The 
agreement has been tabled to be reviewed and approved at a later date.” (emphasis added) 

Vehicle Sale [Lexus]: “In December 2013 the Academy sold a vehicle for $26,000. 
Concurrent with the sale of the vehicle was a payoff of the lease agreement associated 
with the vehicle. The payoff of the lease agreement and the sale of the vehicle, as of the 
date of this audit report, has not been approved by the governing board. The items 
were tabled to be reviewed and voted on at a later date.” (emphasis added) 

•	 WAYS fails to provide substantial evidence that its Board provides adequate fiscal oversight. 
WAYS contends the Board provides regular oversight of the school’s financial position and 
activities because its back office provider reports to the Board at most meetings and the 
school has a positive financial position.  

LACOE’s position is that the Board’s level of and process for oversight is insufficient based 
on substantial evidence that the school lacks effective internal controls. The NOV provided 
specific examples of how the Board failed to adequately oversee the use of the public funds. 
Examples include the purchase of a Lexus, failure to approve major contracts prior to staff 
execution, and failure to know that staff has not implemented directives given by the Board, 
including overpayments and payments made without supporting documentation.  

WAYS’ own evidence (WAYS Exhibit 62) provides a clear example of the Board’s lack of 
adequate oversight. The final 2013-14 budget submitted to LACOE by the Director of 
Operations does not reflect the Board’s directive to staff to restore line item 5890 to $10,000. 
Review of WAYS’ financial reports submitted to LACOE from July 1, 2013 to June 30, 
2014, corroborates WAYS’ failure to follow the directives of the Board. (NIR Exhibit I) 

2.	 WAYS Engaged in Related Party Transactions and Violated Conflict of Interest 
Statutes. 



  

   
 

 

  
 

   
  

 
 

  
  

 
   

  
   

 

 
 

 

 

 

 
  

 

 
 

  
 

  
   

  

  
  

   
 

Summary of NOV: 

WAYS engaged in related party transactions and violated conflict of interest statutes based on 
transactions involving the Founder/Former Executive Director and transactions involving the 
Director of Operations.  

Transactions involving Founder/Former Executive Director were supported by substantial 
evidence of a lease agreement between the Founder/Former Executive Director that existed at the 
time of charter non-renewal by LAUSD and continued during the appeal period to the County 
Board, a settlement agreement between the WAYS Board and the Founder/Former Executive 
Director for alleged unused vacation time and time-off without proper documentation (NOV 
Exhibit 6, p. 76), and settlement of a wrongful termination lawsuit brought by a former teacher 
for actions that show the Founder/Former Executive Director “traveled to Omtsha, Nigeria and 
directed one of the school’s teachers to go with her to marry her sister’s husband (brother-in
law) for the purposes of making the brother-in-law a United States citizen.” (NOV Exhibit 6, p. 
77; NOV Exhibit 10) 

Transactions involving the Director of Operations were supported by substantial evidence that he 
authorized transactions that did not “represent an arm’s-length transaction” (NOV Exhibit 6, p. 
92) including procurement and purchases with OSE (NOV Exhibit 6, p. 80), payments to DeDe 
Dance Studio, and transactions with two relatives who leased a van to WAYS. (NOV Exhibit 6, 
p. 92) 

FCMAT concluded, “Failure to disclose related party transaction may be considered a departure 
from GAAP that could result in a qualified or adverse audit opinion and the potential for civil 
and criminal prosecution.” (NOV Exhibit 6, p. 91) 

The NOV provided substantial evidence in support of this finding through examples, citations 
from source documents, and NOV Exhibits 6 and 10.  

Summary of WAYS’ Response to NOV: 

WAYS states there is no conflict of interest at WAYS as defined by Government Code section 
1090, the Political Reform Act, and the California Corporations Code, and alleges any past 
conflicts of interest have been cured. 

WAYS responds to specific incidents of related party transactions presented in the NOV as 
follows: 

Transactions involving the Founder/Former Executive Director: WAYS states the 
Founder/Former Executive Director is no longer employed by WAYS and does not sit on the 
WAYS Board; therefore, any conflict of interest related to leasing the 706 E. Manchester site is 
resolved. To cure any appearance of a conflict of interest, WAYS formed an LLC to purchase the 
property and is “currently in escrow.” (NIR Exhibit B, p. 48) 

WAYS states LACOE did not provide evidence to substantiate the allegation that the settlement 
agreement with the Founder/Former Executive Director created a conflict of interest. It further 
states that WAYS terminated the Founder/Former Executive Director under LACOE’s direction 
and received a claim from her after this occurred. WAYS asserts it paid out $228,665.38 to the 

http:228,665.38


  

 

 
  

   
   
      

   
 

   

  

   

     
     

 
 

  

 
 

  

  
  

  
   

   
 

    
    

  
  

 

 

   
 

  
  

     

Founder/Former Executive Director at the advice of its insurer and legal counsel after receiving a 
demand letter for $480,000. WAYS states negotiations surrounding the settlement are protected 
by attorney-client privilege. 

Transactions involving the Director of Operations: WAYS states the contract with OSE was not 
a conflict of interest and was consistent with the Charter School’s Fiscal Policies. It contends the 
business relationship was not a conflict of interest because the owner of OSE is a “distant 
cousin,” the Director of Operations was unaware of this familial relationship until informed by 
LACOE, and that the July 18, 2014 letter from the Fair Political Practices Commission (“FPPC”) 
to the Director of Operations states “there are no conflicts of interest related to” the Director of 
Operations. (NIR Exhibit B, p. 49) 

The response further states that under the Political Reform Act, a conflict of interest exists when 
a “public official makes, participates in, or influences a governmental decision in which he has a 
personal financial interest” and that the Director of Operations was not the public official that 
made the decision to purchase from OSE. WAYS asserts that the decision was made by the 
Executive Director. 

WAYS asserts transactions with OSE were not a violation of WAYS’ Fiscal Policies that were in 
place at the time. It states those policies did not require competitive bidding as purchases were 
not in excess of $10,000 and that due to an increase in enrollment and addition of a satellite 
location, a purchase order was not needed because an “emergency situation” exception was 
applicable. 

WAYS states that OSE is a legitimate business that provided actual supplies and services to the 
school. However, the WAYS Board “terminated the school’s contract with OSE” when it learned 
that OSE failed to comply with FCMAT’s investigation. 

Payments to DeDe Dance Studio: WAYS states there are no facts or evidence to substantiate the 
NOV finding that the contract between WAYS and DeDe Dance Studio (DDS) presents a 
conflict of interest. It asserts that the owner of DDS (who is the sister of the Director of 
Operations and is currently WAYS’ Vice Principal) was never paid by DDS. The response states 
DDS was paid approximately $4,000 per month. Thus, the contract falls “below the threshold for 
a competitive bidding process.” Also, the Executive Director, not the Director of Operations, 
selected DDS as the ASES service provider. WAYS asserts these procedures were in accordance 
with the Fiscal Policies in place at the time. (NIR Exhibit B, p. 51) 

WAYS states the reason FCMAT did not observe students at DDS during its fieldwork was 
because the school cancelled the dance classes to accommodate the FCMAT team. 

WAYS reports that in 2010, LAUSD investigated whether or not the contract with DDS created 
a conflict of interest. The school states that LAUSD “concluded it did not.” (NIR Exhibit B, p. 
52) 

Additional Related Party Transactions: WAYS states the transactions involving the WAYS’ 
Director of Operations and E. Enwezor are not a conflict of interest because the two are “distant 
cousins.” WAYS also states the NOV’s claim that WAYS failed to obtain a signed contract to 
lease the van is false. WAYS claims that its Board is not required to approve the contract 
because of its low dollar value. WAYS alleges that under the Fiscal Policies in place at the time, 



 
  

  
  

 

 
   

   
 

  

   
 

 
  

 

 

   

    
     

    

  
 

   
   

 

   
   

  
     

 
 

   

  
  

 

  
    

both the Executive Director and Director of Operations had authority to enter into certain small 
contracts with vendors and other parties on WAYS’ behalf. (NIR Exhibit B, p. 52) 

Note: WAYS’ response pertaining to the van was made under the NOV finding that WAYS 
lacks internal controls. LACOE has placed it here because it properly addresses related party 
transaction concerns. 

WAYS states there is no conflict of interest relating to the Founder/Former Executive Director 
and her two (2) adult children who are employed at WAYS as the Director of Operations 
(currently an independent contractor) and Vice Principal. The response states these individuals 
are not dependents of the Founder/Former Executive Director and have not had “any actual 
conflict of interest in any of the school’s transactions.” (NIR Exhibit B, p. 45) 

WAYS states the FPPC recently closed an investigation regarding the former Director of 
Operations citing insufficient evidence of a conflict of interest. (WAYS Exhibit 10) However, 
the school is in the process of replacing the Director of Operations to avoid any appearance of 
conflict of interest. The response also states the Charter School is in the process of selecting a 
replacement for the current Executive Director. 

WAYS attached Exhibits 3, 7, 9, 10, 16, 17, 19, 29, and 33 through 46.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully remedy conflict of interest and related party transaction concerns. While 
two conflict of interest concerns were resolved, remaining concerns have not been fully 
remedied. 

•	 WAYS partially remedied conflicts of interests involving the Founder/Former Executive 
Director. 

 WAYS remedied the conflict of interest related to leasing the Founder/Former Executive 
Director’s property to WAYS when her employment with WAYS was terminated. The 
NOV provided an historical accounting of the conflict of interest. 

 However, WAYS’ statement that “…to cure the appearance of a current conflict of 
interest related to the lease…the WAYS board decided to pursue purchase [of] the school 
site owned by [Founder/Former Executive Director], thereby removing her from any 
transaction.” (NIR Exhibit B, p. 48) The statement is faulty for the following reasons: 

(1) The Board only pursued purchase of 706 E. Manchester Avenue site but not the 8778 
South Central Avenue site also owned by the Founder/Former Executive Director, which 
is being leased by WAYS. (WAYS Exhibit 27; NIR Exhibit J) 

(2) While WAYS Board pursued the purchase of the Manchester Avenue site, the sale 
has not been executed and the school still leases this property owned by the 
Founder/Former Executive Director. (NIR Exhibit K) 

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
provides further evidence that WAYS engaged in related party transactions with respect 



 
   

   

    

    
  

  
   

  
  

  
 

      
  

    
  

  
 

 

  

    
 

   
   

  
   

  
  
  

 
   

 
  

 
 

 
    

 
 

to facilities. The audit states, “The Academy leases two school sites from a revocable 
trust, OCI Development Corporation, which is owned by the former executive director. 
For the year ended June 30, 2013 the Academy paid OCI Development Corporation 
$216,986 for use of facilities. In addition, the Academy paid $59,600 for leasehold 
improvements associated with these buildings in the year ended June 30, 2013.” 

(3) The purchase of the property is in fact a transaction from which the Founder/Former 
Executive Director would materially benefit. 

 Additionally, LACOE has reviewed the proposed lease agreement between 706 East 
Manchester, LLC and the Merle Williamson Foundation and has serious concerns about 
the terms of the agreement should the lease agreement be executed. The concerns center 
on the prepayment amount of $507,000 which is excessive. (NIR Exhibit L) 

 WAYS fails to remedy the related party transaction concern brought about by the 
employment settlement between WAYS and the Founder/Former Executive Director. 
This issue is addressed below (NIR p. 31-32) under II: WAYS committed a material 
violation of…the conditions, standards, or procedures set forth in the charter. 

 WAYS does not dispute and therefore fails to remedy the related party transaction and 
conflict of interest issues presented in the NOV regarding the Founder/Former Executive 
Director and the wrongful termination lawsuit brought against WAYS and the 
Founder/Former Executive Director by a former teacher who accompanied the 
Founder/Former Executive Director to Nigeria. (NOV Exhibit 6, 10) 

•	 WAYS partially remedies conflict of interest and related party transaction concerns involving 
the Director of Operations.  

 Related party transactions with the owner of OSE: WAYS fails to substantiate its claim 
that previous transactions with OSE were not related party transactions for the following 
reasons: (1) the Director of Operations’ claim that he was not aware he was related to the 
owner of OSE until “he was informed by LACOE staff” is contradicted by public records 
that show both individuals shared a common address in 2011(NIR Exhibit M); (2) the 
claim the two are “distant cousins” is contradicted by an obituary notice (NOV Exhibit 
11) posted at WAYS, which shows they are first cousins, having the same maternal 
grandmother; (3) the Director of Operations was responsible for processing employee 
hiring, and since the mother of the OSE owner was employed by the WAYS, the familial 
relationship would have been apparent (NIR Exhibit N); and (4) contrary to WAYS’ 
claim that transactions with OSE did not violate the school’s Fiscal Policies, substantial 
evidence exists to the contrary as discussed under WAYS lacks effective internal 
controls, above. (NIR p. 9-10) As stated previously, 20 of the 21 check requests to OSE 
were signed only by the Director of Operations providing further evidence of failure to 
maintain an “arm’s-length” between the related party transactions. (NIR Exhibit F) 

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
corroborates the finding that WAYS engaged in related party transactions. It states, “The 
Academy purchases books and supplies from the vendor OSE Business Services. The 
owner of OSE Business services is related to the former executive director, director of 



   
   

   
  

    
    

  
  

 

   
    

    

 
      

 
     

 
  

     
  

   
 

  
  

 
 

   

     
   

  

   
  

  
      

    

  
    

     
  

operations, and vice principal. The Academy paid $101,338 to OSE Business Services for 
materials and supplies during the year ended June 30, 2013.” 

WAYS proposes remedy through two actions: (1) they will not enter into future 
transactions with OSE (WAYS Exhibit 43) and (2) the Director of Operations will no 
longer be employed by WAYS. The proposed remedy to no longer use the services of 
OSE offers a viable remedy. However, since the Director of Operations is still being paid 
by WAYS through an independent contractor agreement, (NIR Exhibit G) there is no 
evidence that remedy has been implemented or that replacing the Director of Operations 
will be permanent.  

 Related party transactions involving the Founder of DDS/WAYS Vice Principal: WAYS 
addresses the wrong concern in its response. It addresses the concern as a conflict of 
interest, while the NOV (NIR Exhibit A, p. 11) cites the FCMAT audit and addresses the 
concern as a related party transaction. LACOE agrees there is no conflict of interest. 

WAYS fails to refute and therefore fails to remedy the related party transaction concerns 
between the Director of Operations and the Founder of DDS, who is his sister. 

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100) 
corroborates the related party transaction. It states, “The vice principal [the sister of the 
Director of Operations] is the founder and executive director of a dance studio which the 
Academy has had a history of doing business with for the ASES program. For the year 
ended June 30, 2013 the Academy paid $24,000 to the studio for services provided in the 
ASES program.” 

The evidence shows the Director of Operations approved six check requests authorizing 
payment to DDS for after-school services at $4,000 per month, providing evidence of 
failure to maintain an “arm’s-length” between the related party (brother-sister) 
transactions. (NIR Exhibit O) 

While WAYS asserts the Executive Director, not the Director of Operations chose DDS 
to provide ASES services, (NIR Exhibit B, p. 51) WAYS did not provide evidence to 
support its assertion; therefore, there is no remedy and the finding stands.  

WAYS’ statement that the transaction with DDS was in accordance with its Fiscal 
Policies in place at the time was previously disputed under “Financial Dealings with DDS 
Demonstrate a Lack of Internal Controls.” (NIR p. 9) 

Additionally, there is evidence of other related party transactions between the Director of 
Operations and his sister through her role as WAYS Vice Principal. The Director of 
Operations approved reimbursements to his sister in the amount of $320, providing 
evidence of failure to maintain an “arm’s-length” in transactions between the related 
parties. (NIR Exhibit P) 

 Related party transactions involving the Director of Operations’ cousin and father 
pertaining to the lease and donation of a van: WAYS fails to remedy related party 
transaction concerns involving the Director of Operations pertaining to the lease of a van 
from two family members: his cousin (E. Enwezor) and his father. 



      
  

  
  

  
  

 

    
   
   

  
 

    
   

 

 
 

    
   

   
  

   
 

  

   
 

  
  

 

   
 

    
  

   

  

  
 

   
  

In its response to the FCMAT Audit (NIR Exhibit Q, p. 571 and 578) WAYS stated it 
made payments of $4,800 each to the Director of Operations’ cousin and father. His 
father received payment in 2010-11 when the Director of Operations’ mother was the 
Charter School’s Executive Director (another conflict of interest and related party 
transaction) and his cousin received payment in 2011-12. WAYS fails to refute and 
therefore fails to remedy the related party transaction between the Director of Operations 
and his father.  

While WAYS states E. Enwezor is a distant cousin to the Director of Operations, public 
records (NIR Exhibit R) and the obituary notice (NOV Exhibit 11) establish they are first 
cousins; therefore, the related party transaction concerns are not remedied. 

Additionally, while WAYS states both the Executive Director and Director of Operations 
had the authority to enter into the lease with E. Enwezor because it was a low value 
contract, the 2006 Fiscal Policies in place at the time makes no mention of a Director of 
Operations; therefore, WAYS cannot claim that the Director of Operations had such 
authority. (WAYS Exhibit 19) 

While WAYS claims the van was donated to the Charter School, the California 
Certificate of Title issued March 21, 2014, approximately two years after the donation 
was made, identifies the registered owners as Jason Okonkwo (Director of Operations) 
and the Merle Williamson Foundation. (WAYS Exhibit 45) A review of WAYS Board 
Meeting Agendas since 2012 provides no evidence the Board accepted the donation of 
the van and the 2012 Independent Audit (WAYS Exhibit 31, p. WAYS 000577) fails to 
identify the donation. The joint ownership of the vehicle presents a financial conflict of 
interest between the Foundation and the Director of Operations and calls into question 
which party can materially benefit. 

•	 WAYS partially remedies conflict of interest concerns involving the Director of Operations 
through the letter from the FPPC. Conflicts of interest related to the lease of the properties 
owned by the Founder/Former Executive Director (his mother) are remedied; however, the 
letter does not specify that any other conflict of interest has been resolved. (WAYS Exhibit 
10) 

•	 WAYS partially remedies violations related to conflict of interest and related party 
transactions through the adoption of its new Financial Policies and Procedures Handbook, 
which now includes a Conflict of Interest statement. (Policy 16) (WAYS Exhibit 17) 
However, adoption of policies and procedures does not ensure they will be followed. 

3.	 WAYS Violated Provisions of Law. 

Summary of NOV: 

WAYS violated provisions of law based on evidence that the school failed to submit its 2012 and 
2013 Independent Audits to the State Controller’s Office, CDE, and LACOE by the December 
15 deadline specified in EC § 47605(m) and failed to comply with EC § 8483(a)(2) pertaining to 
time reporting and EC § 8483.9(a) pertaining to allowable indirect rates charged in administering 
the After School Education and Safety (ASES) Program.   



 

 

  
 

  

    
  

 

     

 
  

      
    

 
 

  
  

 
 

  
   

   
 

 

  
  

 
  

 
  

   
 

    

The NOV provided substantial evidence in support of this finding through examples, citations 
from source documents including legal references, and NOV Exhibits 8 and 9.   

Summary of WAYS’ Response to NOV: 

WAYS states the finding that its Independent Audits were submitted past the legal deadline is 
inaccurate because the Charter School requested and received extensions for late submission. 
WAYS submitted its 2012 Independent Audit on December 31, 2012 and its 2013 Independent 
Audit on January 15, 2014. 

WAYS states that the two issues regarding ASES program compliance (excessive indirect cost 
rate and failure to document sign-out times of students) were remedied “as soon as the Auditor 
notified [the school].” (NIR Exhibit B, p. 53) 

WAYS submitted Exhibits 31, 32, 47, and 72.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully refute, remedy, or propose remedy to the substantial evidence provided in 
the NOV that WAYS violated provisions of law. 

•	 WAYS failed to follow the correct filing extension protocol established by the State 
Controller’s Office (“SCO”) in submitting its 2012 Audit. Contrary to WAYS’ response that 
LACOE approved an extension for submitting the 2012 Audit, the school attempted to obtain 
an extension directly from the SCO and informed LACOE that it had received that extension 
on December 27, 2012, ten (10) days after the due date. (WAYS Exhibit 72) The SCO does 
not accept extension requests from charter schools. (NIR Exhibit S) WAYS was notified of 
its failure to comply with statutory submission timelines (NIR Exhibit DD) and did not 
respond to the notice. 

WAYS did follow the proper extension procedure for submitting its 2013 Audit. WAYS did 
not propose a remedy to ensure that future submissions will comply with statutory deadlines. 

•	 WAYS states they cured the violation regarding the ASES program as soon as they were 
notified by the Auditor. However, WAYS provides no evidence to support the assertion. 
Therefore, the finding stands.  

•	 Additionally, the NOV (NIR Exhibit A, p. 9) and FCMAT Audit (NOV Exhibit 6, p. 81) 
state WAYS failed to issue a Form 1099 or W-9 to OSE as required by law. WAYS refutes 
the statement in the NOV that FCMAT’s team could not confirm that OSE is a legitimate 
business as “ridiculous” (NIR Exhibit B, p. 51), yet provides no evidence to substantiate the 
legitimacy of OSE and WAYS does not refute that it failed to issue these required tax 
documents. (NIR Exhibit T)  Therefore, WAYS fails to remedy and the finding stands. 

II. WAYS committed a material violation of…the conditions, standards, or procedures set 
forth in the charter. 

A. WAYS Governing Board Failed to Exercise Fiscal and Institutional Control. 



  

  
    

  
    

 
  

     
 

   

  

    
   

  
 

 
   

  

  

 
   

  
   

   
    

     
    

  
    

    

   
 

   
  

 
   

 

Summary of NOV: 

The WAYS Board committed material violations of Charter Element 4 (Governance), which 
establishes the Board’s responsibilities to provide overall oversight of the school. By not 
providing general oversight and failing to monitor and evaluate the performance of the Executive 
Director and Director of Operations, the WAYS Board failed to ensure that these administrators 
fulfilled their job duties, complied with GAAP, and did not engage in and/or allow fiscal 
mismanagement to occur. The Board’s failure to comply with Element 4, its bylaws and policies 
resulted in the school’s failure to comply with GAAP, resulting in fiscal mismanagement under 
I. WAYS failed to meet generally accepted accounting principles (“GAAP”), or engaged in 
fiscal mismanagement. 

Summary of WAYS’ Response to NOV: 

WAYS questions which version of the school’s charter is used to support the NOV, 
acknowledges there has been turnover on the WAYS Board, and that governance is a concern of 
the County Board. The response (NIR Exhibit B, p. 53-54) states that in an effort to remedy 
governance concerns, “the school’s board is considering a contract with Celerity that specifically 
includes board support and services” and that “the WAYS board has also implemented practices 
to improve the board’s effectiveness” by having the “Executive Director, the Director of 
Operations, and a representative from the school's back office services provider all give 
extensive status reports at every board meeting…” 

WAYS attached Exhibits 27, 48, and 49.    

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Governing Board failed to exercise fiscal and institutional control. 

•	 The NOV clearly states (NIR Exhibit A, p. 5) that the charter petition referenced is dated 
December 18, 2012. LACOE and WAYS recently agreed that the May 20, 2014 charter is the 
operative charter document. All references to the WAYS authorized charter in the NIR refers 
to the version dated May 20, 2014 (NIR Exhibit H) unless otherwise specified. 

•	 WAYS proposes remedy through its Board’s consideration of a contract with Celerity Global 
Development. (Celerity) This remedy is inadequate for three reasons: (1) “considering a 
contract” is not a remedy; (2) WAYS failed to provide an executed contract with Celerity; 
and (3) WAYS fails to explain the services to be provided or how these services will reduce 
Board turnover and ensure Board “stability.” 

•	 WAYS’ contention that its Board exercises fiscal and institutional control because the 
Executive Director, Director of Operations, and a representative of the school’s back officer 
provider “all give extensive status reports at every board meeting” is without merit due to 
lack of evidence. WAYS’ evidence (WAYS Exhibit 27) shows that during school year 2013
14, the WAYS Executive Director, Director of Operations, and a representative of the 
school’s back office provider did not “all give extensive status reports at every board 
meeting.” Specifically, WAYS’ evidence shows: 



    
   

  

 
       

 

   
   

    
 

  

    
 

   
    

 
  

    
   

 

  

 

     
  

 

     

   

    

  

   

  

 

  
 

  
 

 WAYS fails to provide evidence that the Executive Director and the Director of 
Operations gave reports at the July 26, 2013, August 29, 2013, and April 3, 2014 Board 
Meetings. 

 WAYS fails to provide evidence that the Executive Director, the Director of Operations, 
and the back office provider gave reports at the September 26, 2013, October 24, 2013, 
January 20, 2014, and March 13, 2014 Board Meetings.  

 WAYS fails to provide Meeting Minutes for the April 25, 2014, April 30, 2014, May 20, 
2014, June 12, 2014, July 9, 2014, and July 30, 2014 Board Meetings. Therefore, WAYS 
fails to provide evidence that reports were provided by the Executive Director, Director 
of Operations, and/or a representative of the school’s back office provider at those 
meetings. 

 WAYS’ evidence (WAYS Exhibit 48) also fails to demonstrate that it’s Executive 
Director, Director of Operations, and a representative of the school’s back office provider 
“all give extensive status reports at every board meeting” because Exhibit 48 only 
consists of five reports. Four of the reports are dated February 27, 2013; however, the 
topics covered in these reports were not on the February 28, 2013 Board Meeting 
Agenda. One report was dated August 10, 2011. 

 WAYS’ evidence (WAYS Exhibit 49) is nonresponsive to the NOV because it contains 
samples of Principal and Vice Principal Reports, but does not contain Executive Director, 
Director of Operations, and back office provider reports.   

B. WAYS Board Violated Charter Element 4: Governance 

Summary of NOV: 

Element 4 of the Charter provides the governance structure of the school and defines the Board’s 
responsibility and authority with regard to its oversight. The NOV provided substantial evidence 
that: 

1.	 The WAYS Board failed to provide adequate fiscal oversight based on evidence that 

a.	 It did not establish a Finance Committee as required by the charter 

b.	 It did not develop adequate Fiscal Policies 

c.	 It relinquished its authority to approve contracts 

d.	 It did not provide adequate oversight in the development of the school budget 

e.	 It improperly authorized the expenditure of school funds 

2.	 It did not establish and/or approve policies prior to implementation 

3.	 It did not hold monthly meetings and did not follow its bylaws and the Brown Act with 
regard to meetings 

4.	 It did not provide proper oversight of the school’s Executive Director and Director of 
Operations/On-Site Financial Manager and did not conduct performance evaluations 



    
 

  
  

  

    

 

  
 

   
 

  

  
  

 
 

  

  
 
 

  

    
   

  

    
  

      
   

      
 

      
   

   
   

5.	 The Board President did not provide an annual report to the WAYS Board as stipulated in the 
charter 

A summary of WAYS’ response to the NOV and LACOE’s Position on WAYS’ Response is 
provided below organized by item number and/or letter in the order stated above.  

1. 	The WAYS Board Failed to Provide Adequate Fiscal Oversight. 

(a) WAYS Did Not Establish a Finance Committee 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on evidence that it did not 
establish a Finance Committee as required by the charter. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents (NIR Exhibit A, p. 14) and NOV Exhibit 13.  

Summary of WAYS’ Response to NOV: 

WAYS states the charter does not require the formation of a Finance Committee under Element 
4, but acknowledges the reference in Elements 5 and 9. WAYS contends there is a Finance 
Committee, or “working group,” made up of the “Executive Director, Director of Operations, 
and back office services provider.” WAYS’ response (NIR Exhibit B, p. 54) states that this group 
meets regularly to provide guidance and recommendations to the WAYS Board. 

WAYS attached Exhibits 74 and 50.   

LACOE’s Position on WAYS’ Response:  WAYS Failed to Refute or Remedy 
WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on evidence that it 
did not establish a Finance Committee as required by the charter. 

•	 WAYS fails to recognize that Element 4 of the charter incorporates Fiscal Policies by 
reference (NIR Exhibit, p. 327) and that prior Fiscal Policies required a Fiscal Committee 
composed of Board members: 

 Fiscal Policies dated 2006 clearly indicate the requirement for a Finance Committee of 
the Board on the first page of the document. (NOV Exhibit 12, p. 622) 

 Fiscal Policies dated January 31, 2013 state, “The budget will be approved by the Board, 
and implemented by the management staff. The staff will also update the board on the 
status of the budget through the Finance Committee…” (Emphasis added) (NIR 
Exhibit U, p. 609) 

•	 WAYS admits that a Finance Committee is specified in charter Elements 9 and 5. Element 9 
specifically calls for a “School Board Finance Committee.” (NIR Exhibit H, p. 373) The 
April 30, 2014 Financial Policies and Procedures Handbook conflicts with the charter, which 
is the prevailing document. WAYS’ contention that the school’s charter does not require the 



 

   
    

  
 

    
   

   
  

  
 

   

   

   

 
  

  
 

   

 
   

  
  

  

  
 

  
  

   
  

  
   

   

formation of a finance committee is contradicted by the language of the charter. Therefore, 
remedy through the Handbook fails. 

•	 Even if a finance committee “working group” provided remedy, WAYS fails to provide 
evidence that such a “working group” of the “Executive Director, Director of Operations, and 
back office services provider” exists and functions. WAYS’ evidence (WAYS Exhibit 74) 
consists solely of monthly financial statement narratives signed by the Director of 
Operations. There is no evidence of any other committee member or that the committee has 
met. Therefore, the proposed remedy fails. 

•	 WAYS fails to explain how a finance “working group” composed of staff and contractors 
ensures adequate fiscal oversight of the charter school by the WAYS Board. 

•	 WAYS’ evidence (WAYS Exhibit 50) is non-responsive to the fact that the WAYS Board 
did not establish a Board Finance Committee; Exhibit 50 consists of budgets with no 
evidence of any type of finance committee review. Therefore, the remedy fails. 

(b) The WAYS Board Did Not Develop Adequate Fiscal Policies 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on evidence that it did not 
develop adequate Fiscal Policies. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 15-17 and NOV Exhibits 6, 8, and 13 through 
16. 

Summary of WAYS’ Response to NOV: 

WAYS states its Board adopted a comprehensive Financial Policies and Procedures Handbook 
provided by back officer service provider Bali Business Management on April 30, 2014. The 
Handbook’s policies include payroll, purchases, contracts, and budget formation to address 
issues raised by LACOE staff, and the school has “plans to contract with Celerity” to help it 
“consistently and effectively implement these Fiscal Policies.” (NIR Exhibit B, p. 55) 

WAYS attached Exhibits 18 and 51.   

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 
WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on evidence that it 
did not develop adequate Fiscal Policies. 

•	 WAYS fails to refute the statements made in the 2011 Independent Audit (NOV Exhibit 14), 
the 2012 Independent Audit (NOV Exhibit 8), and the 2013 Independent Audit (NOV 
Exhibit 9) identifying material weakness and/or significant deficiencies with WAYS’ internal 
controls. Nor does WAYS refute the conclusion that the deficiencies were “systemic.” 
Instead, WAYS focuses on adoption of the April 30, 2014 Financial Policies and Procedures 



      
 

     
 

  
   

   
  

     
 

   
  

   
  

   
  

 

  
    

  
 

  

 
  

 
   

   
 

   

 

 
  

  
  

  
 

    

Handbook as remedy. These new Financial Policies and Procedures fail to remedy as 
described throughout this NIR.  

•	 WAYS does not refute that it took its Board six months to adopt the Fiscal Policies revised 
by staff on July 31, 2012, or that the reason for the delay was due to cancelled meetings and 
the tabling of the action as evidenced by Board Meeting Agendas and Meeting Minutes 
(NOV Exhibit 13) in spite of the fact that its Independent Auditors and LACOE had 
informed WAYS of its internal control problems. Nor does WAYS refute that it took another 
year for WAYS’ staff and back office provider to further revise, and the Board to approve, 
additional changes to the Financial Policies and Procedures Handbook. Therefore, WAYS 
fails to cure. 

•	 The April 30, 2014 Handbook adopted by WAYS Board fails to adequately remedy the 
internal control problems identified in the NOV as explained previously (NIR p. 10-11) 
under I. WAYS failed to meet generally accepted accounting principles, or engaged in 
fiscal mismanagement. By its adoption of these Financial Policies and Procedures, the 
WAYS Board demonstrates its lack of understanding of effective fiscal practices, especially 
with regard to internal controls and the separation of duties necessary to provide effective 
internal controls.  

•	 WAYS does not refute that LACOE requested revised Fiscal Policies, but states LACOE’s 
evidence (NOV Exhibit 15) does not explicitly request Fiscal Policies. The communications 
provided in NOV Exhibit 15 document LACOE’s attempts to meet and provide support 
regarding Financial Policies because WAYS had failed to provide LACOE with revised 
Financial Policies. 

•	 WAYS asserts (NIR Exhibit B, p. 55) that “the school has plans to contract with Celerity” to 
help it “consistently and effectively implement” its April 30, 2014 Fiscal Policies and 
Procedures. However, WAYS did not provide an executed contract with Celerity; therefore 
the “plans” cannot be evaluated and LACOE is unable to determine whether such a contract, 
if executed, can help the school “consistently and effectively implement” its Financial 
Policies. Therefore, the proposed remedy fails. 

(c) The WAYS Board Improperly Relinquished its Authority to Approve Contracts 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on substantial evidence that 
it relinquished its authority to approve contracts by not reserving the right to approve contracts in 
advance of their execution, reduced its authority in the 2011 bylaw revision, and was inconsistent 
in its oversight with respect to contract and purchase approval. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 17-19 and NOV Exhibits 13 and 17 through 
25. 

Summary of WAYS’ Response to NOV: 



    
     

    
     

 

    
   

     
    

  

 
 

  
 

  
    

   

 

   

   

    
    

   
 

 

 
  

    
  

  
  

 
  

   
  

  
 

   
 

WAYS claims the NOV states the Merle Williamson Foundation should not have amended its 
bylaws without LACOE staff’s express approval. WAYS cites LACOE’s staff report to the 
County Board (June 2011) as recommending the bylaws be amended. WAYS contends it can 
change its bylaws at the discretion of the Foundation’s Board, as long as it is not prohibited by 
the charter. 

WAYS indicates that its current bylaws (dated March 2011) explicitly state that “the 
corporation’s activities and affairs shall be managed, and all corporate powers shall be exercised, 
by or under the direction of the Board of Directors.” WAYS further states there is nothing in the 
California nonprofit corporation laws, the school’s charter or its Fiscal Policies that would 
require the bylaws to state that WAYS Board approval is needed for all contracts. 

WAYS states the school’s charter specifically states it is the Executive Director’s responsibility 
to “oversee the school-operating budget, authorize spontaneous and ongoing daily expenses as 
necessary and maintain robust fiscal vitality.” 

WAYS also states the WAYS Board exercises its oversight powers and has been active in 
reviewing and approving the school’s major contracts. (NIR Exhibit B, p. 55) It provides details 
regarding specific contracts referenced in the NOV: 

Central Air and Heat System: WAYS states the Director of Operations’ comments at the July 31, 
2012 Board meeting were misquoted and that the Executive Director signed the contracts three 
days after the Board approved it. (WAYS Exhibit 22) 

Salvation Army Facility Lease: WAYS states the original lease between WAYS and the 
Salvation Army was approved by the Board on August 10, 2011, and signed on August 25, 2011. 
(WAYS Exhibit 53) It further states contract renewal has come to the Board each year and 
contends the Executive Director has the authority to execute the lease. WAYS states that, at 
LACOE’s request, the Board began approving the lease renewal before execution by ratifying 
the 2013-14 Salvation Army lease on February 3, 2014. (WAYS Exhibit 54) WAYS states the 
Board will approve the next renewal of the Salvation Army lease prior to execution. 

Purchase and Sale of Vehicle: WAYS states “the NOV mischaracterizes the purchase and sale of 
a school vehicle” and further states the Board approved a written resolution authorizing “the 
Executive Director or his designee to enter into a lease or purchase agreement for a vehicle for 
school use.” (NIR Exhibit B, p. 22) WAYS states the written, executed Board resolution (WAYS 
Exhibit 55) is evidence of the Board’s action and that the audio recording of the actual action is 
“trumped” by this record. 

Regarding the sale of the school vehicle, WAYS states that the Executive Director instructed the 
Director of Operations to research a fair sales price and the vehicle was sold. The sale was later 
ratified by the WAYS Board. (WAYS Exhibit 56) WAYS contends the vehicle was sold for a 
fair price based on the Director of Operations’ research. 

Contract for 2013 Independent Audit: WAYS states that the Executive Director informed the 
Board via email (WAYS Exhibit 57) that the school’s former auditor had raised its prices. The 
response states that, as an effort to save the school money, the Executive Director accepted a 
proposal and informed the Board of his decision. WAYS states that the Board could have 



  
 

  
  

   
  

   
  

 

 

   

     
  

   
  

     
      

  

      
   

    

    
   

   
  

    
   

 

  
  

 
     

    
  

   
  

  
 

  
   

preapproved the auditors’ contract and will do so in the future. The WAYS Board ratified the 
auditor’s contract on February 3, 2014. (WAYS Exhibit 58) 

Employment Contracts for Executive Director and Director of Operations: WAYS states that 
while California law does not require charter school boards to approve all employment contracts, 
the WAYS Board approves the contract for the Executive Director. (WAYS Exhibit 59) WAYS 
states it is the Executive Director’s job to supervise and evaluate the teachers and classified staff, 
not the Board’s, (WAYS Exhibit 60) and that the Executive Director kept the WAYS Board 
informed about staff employment contracts through his regular reports to the Board. (WAYS 
Exhibit 61) 

WAYS attached Exhibits 22 and 52 through 61. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
WAYS Board relinquished its authority to approve contracts. Through amendment of its bylaws, 
the WAYS Board has significantly diminished its authority regarding contracts. While some 
delegation of management duties is allowed, the Board is ultimately responsible for the activities 
and affairs of WAYS. California Corporations Code § 5210. This diminishing authority proves 
that the Board is not effectively managing the activities and affairs of WAYS. The Board is not 
properly discharging its duty to ensure that public dollars are appropriately spent.  

The WAYS Board: (1) has not reserved the right to approve contracts prior to execution; (2) has 
diminished its authority regarding contracts through adoption of its 2011 bylaws; and (3) is 
inconsistent with respect to approving contracts and purchases. 

•	 Contrary to WAYS’ statement, the NOV does not claim the Merle Williamson Foundation 
should not have amended its bylaws without LACOE staff approval, rather the NOV 
provided an explanation to the County Board why it did not have the opportunity to consider 
WAYS’ 2011 bylaws at the time of the Charter School’s non-renewal appeal. LACOE agrees 
that WAYS may change its bylaws as long as the bylaws comply with the charter and 
applicable law. Changes made to the 2011 bylaws resulted in improper oversight by the 
WAYS Board. 

•	 WAYS fails to refute that its 2002 bylaws assigned broader authority to the Board than its 
2011 bylaws. WAYS states (NIR Exhibit B, p. 55) the 2011 bylaws give the Board the power 
to manage the corporation “by or under the direction of the Board of Directors.” That does 
not provide a comparison in Board authority between the two sets of bylaws. 

•	 WAYS’ contention (NIR Exhibit B, p. 55) that the Executive Director has the responsibility 
to “Oversee the school-operating budget, authorize spontaneous and ongoing daily expenses 
as necessary and maintain robust fiscal vitality” is not supported by evidence. This 
responsibility is not stated in the May 20, 2014 version of the charter (NIR Exhibit H) nor 
does the responsibility as stated give the Executive Director the authority to approve 
contracts. Therefore, WAYS’ argument fails. 

•	 WAYS’ claim that the Board has been “active in reviewing and approving the school’s major 
contracts” is not supported by evidence. The NOV presented six contracts as evidence; 



 
   

     
  

   
   

  

  

   
   

 

  
  

  
  

  
 

   
 

  
 

   
  

 
     

 

 
  

   
     

   
   

 
 

   
 

  
   

  
  

WAYS’ response confirms that four of them (Salvation Army lease, vehicle sale, 
Independent Auditor’s contract, and Executive Director’s contract) were ratified after 
execution by staff. Board ratification after a contract is executed by staff is not the same as 
Board review and approval prior to execution by staff.   

Furthermore, WAYS’ response regarding the 2013 Independent Audit contract is not 
supported by its evidence. (WAYS Exhibit 57) The response states the Executive Director 
informed the Board of the past year’s auditor’s increased price and gave the Board 
information regarding a less expensive option “to consider” and told the Board the item 
would be added to the October 24, 2013 Board Agenda. (WAYS Exhibit 57, p. WAYS 861) 
Based on the Minutes for the October 24, 2013 Board Meeting, (NOV Exhibit 13, p. 797
801) there is no evidence the item was presented to the Board for its consideration. WAYS 
proposes remedy by stating it will obtain Board approval prior to contracting with an auditor 
in the future.   

WAYS’ position on the other two contracts (air conditioning and vehicle purchase) is not 
accurate as follows: 

Air conditioning contracts: WAYS contends the NOV misquotes the Director of Operation’s 
statements at the July 31, 2012 Board Meeting with regard to work on the central heat and air 
systems. The transcript of the Board Meeting audio recording (NIR Exhibit V, p. 623) 
provides evidence the NOV does not misquote the Director of Operations’ statement to the 
Board that an air condition construction project was already in progress at the school and that 
“we started early, before the approval.” Therefore, the finding stands. 

Vehicle (Lexus) purchase: WAYS fails to refute that the actual motion made by the Board 
Member at the July 31, 2013 Board Meeting was to “look into” the purchase or lease of a 
vehicle. WAYS contends the written Board Resolution trumps the actual action taken by the 
Board; LACOE disagrees. The written Board Resolution must accurately reflect the action 
moved, seconded and approved by the Board; WAYS failed to do this. The Board Resolution 
does not accurately reflect the Board’s action, and is therefore, not valid. Therefore, the 
finding stands. 

Vehicle (Lexus) sale: The Director of Operations sold the school vehicle without receiving 
prior Board approval. (NOV Exhibit 21 and 22) Not only did the Director of Operations sell 
the vehicle without the authority to do so, he did so at a financial loss as the vehicle was sold 
for $26,000, about $4,000 less than the loan pay off and less than the Kelly Blue Book value 
for that make/model vehicle with the mileage the Lexus had at the time of the sale. (NOV 
Exhibit 6, p. 96) 

Additionally WAYS’ staff did not comply with the Board President’s directive regarding 
paying off the loan prior to the sale of the vehicle, necessary because the vehicle had been 
financed. The back office provider paid off the vehicle in the amount of $30,345, despite 
being directed not to do so. When the Board President asked the back office provider why he 
paid off the loan in spite of her directive to the contrary, he replied, “…they say it was 
approved by the board.” (NIR Exhibit V, p. 75) 

A review of WAYS Board meeting agendas, minutes, and supporting documents provides no 
evidence that the Board was aware of the type of vehicle that had been purchased, its cost or 



  
 

  
     

 

  
 

  

   
 

  

   
 

   
    

 
  

  

    

      
  

   

   
 

  

  

   

 
  

  

 

interest payments. This supports FCMAT’s concern that the Capital Expense Analysis the 
WAYS Board received from its staff failed to provide adequate information for the Board to 
make an informed decision regarding the sale of the vehicle. (NOV Exhibit 6, p. 96) The 
Board did not discipline the employees for their failure to provide sufficient information 
and/or to comply with Board directives is further evidence of the Board’s lack of financial 
control and adequate oversight. 

Additionally, as recently as July 9, 2014, the Board failed to approve major contracts before 
the effective dates. The independent contractor consulting agreement with the former 
Director of Operations and the amended employment agreement with the Executive Director 
were both approved by the WAYS Board after their effective dates. Both agreements were 
approved July 9, 2014 (WAYS Exhibit 27) with effective dates of July 1, 2014, providing 
evidence that the April 2014 Financial Policies and Procedures Handbook does not remedy 
the Board’s lack of financial control and oversight. (NIR Exhibit W) 

•	 WAYS’ contention that the Executive Director properly kept the WAYS Board informed 
about staff employment contracts (WAYS Exhibit 61) is not supported by evidence. WAYS 
Exhibit 61 contains a single report dated April 30, 2013, which does not correspond to a 
Board meeting date and is limited to information on salary increase for nine employees. The 
example is insufficient to support the claim that the Executive Director kept the WAYS 
board informed about staff employment agreements by including an update on their 
development in his regular report to the Board. 

•	 WAYS proposes remedy through its April 30, 2014 Financial Policies and Procedures 
Handbook, which states, “All Contracts exceeding $25,000 should be signed and approved 
by the board.” (WAYS Exhibit 17, p. WAYS 000175) This Handbook is insufficient to 
remedy the concern regarding Board approval of contracts for two reasons: (1) It uses the 
word “should” instead of “shall/must,” which fails to make approval obligatory; and (2) it 
does not explicitly state “prior approval.” 

•	 WAYS remedied the concern that the Board does not have to approve the Director of 
Operations’ contract through the May 20, 2014 charter, which now has the Director of 
Operations reporting to the Executive Director and not to the Board. 

(d) The WAYS Board Did Not Adequately Oversee the 2013-2014 School Budget 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on substantial evidence that 
it did not adequately oversee the development and approval of WAYS’ 2013-14 budget. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents (NIR Exhibit A, p. 19-21) and NOV Exhibits 13, 26, 27, and 
28. 

Summary of WAYS’ Response to NOV: 



 
  

  

 
   

  
  

  
  

  

   
  

 
 

     
  

 
  

   
  

  
 

    
    

   
  

 
 

  
 

    
 

  
  

  

 
  
 

WAYS states “The Board oversees the development of the annual budget and provides timely 
approval” (NIR Exhibit B, p. 57) and that only the final budget requires WAYS Board approval; 
preparation of the preliminary budget is the responsibility of the Executive Director.  

WAYS states the budget was presented to and approved by the WAYS Board on August 29, 
2014 (WAYS Exhibit 62) and that during the meeting a question was raised by a Board member 
regarding a specific line item. At the meeting, the back office service provider was unable to 
answer the question, so the Board directed the line item be restored to the prior year amount and 
then approved the budget. WAYS states the change in the line item is reflected in the minutes of 
that meeting and these minutes were approved on October 24, 2013. (WAYS Exhibit 63) 

WAYS attached Exhibits 19, 62, and 63.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on substantial 
evidence that it did not adequately oversee the development and approval of the school’s 2013
14 budget.   

•	 LACOE agrees that only the final budget requires board approval; however, LACOE’s 
finding in the NOV (NIR Exhibit A, p. 19-20) was that the final approved budget submitted 
to LACOE did not reflect the Budget the WAYS Board approved at its August 29, 2013 
Meeting. 

While LACOE concurs with WAYS’ statement that a Board member asked for the 
restoration of line item 5890 to the prior year’s level, the request is reflected in the minutes, 
and is substantiated by the transcript of the August 29, 2013 Board Meeting (NIR Exhibit V 
p. 627-634), the final approved budget submitted to LACOE (WAYS Exhibit 62, p. WAYS 
000896) shows that line item 5890 (the line item in question) was not adjusted. It remained 
$128,724 in spite of the Board’s directive that it be changed to the previous year’s level until 
such time as an explanation for an increase could be provided to the Board. Line item 5890 
was $10,000 in the 2012-13 budget. (NIR Exhibit X) 

WAYS fails to refute the evidence in the NOV that an explanation for an increase was never 
provided to the Board in spite of the Board’s repeated requests. Therefore, the finding stands. 

WAYS cannot show that its Board exercised proper oversight of the budget because the 
WAYS Board was not cognizant that the final budget submitted to LACOE did not reflect 
the budget as they approved it. This further substantiates the Board’s lack of oversight of its 
Executive Director and Director of Operations.  

•	 Additional evidence of the Board’s lack of adequate budget oversight comes from its failure 
to approve the 2013-14 Title 1, Special Education, and Afterschool Education and Safety 
(ASES) budgets. Approval of these budgets was on the February 3, 2014 Board Meeting 
Agenda; however, meeting minutes and the audio recording of the meeting indicates action 
was postponed to a future meeting. A review of Board Meeting Agendas and Minutes for the 
remainder of the 2013-14 school year indicates these budgets were never approved. (NOV 
Exhibit 13 and WAYS Exhibit 27) 



   

  

  
    

  

  

 

   
  

  
  

   
   

  
  

  

      
   

    
   

    

      
   

  
 

  
 

  
 

  
   

 

   
 

   

(e) The WAYS Board Improperly Authorized the Expenditure of School Funds 

Summary of NOV: 

The WAYS Board improperly authorized the expenditure of school funds based on substantial 
evidence that it authorized staff stipends without appropriate criteria or supporting documents 
and approved the expenditure of funds to the Founder/Former Executive Director without 
evidence the funds were owed.  

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 21 and NOV Exhibits 6 and 13.   

Summary of WAYS’ Response to NOV: 

WAYS states (NIR Exhibit B, p. 57) the “Board did not authorize any improper expenditures of 
School funds.” The school contends the findings related to performance based stipends are 
without merit. The Board approved the stipends on February 27, 2014, after a report from the 
Executive Director. (WAYS Exhibit 64) The Executive Director’s report states that employees 
“are awarded stipends by performing extracurricular tasks, taking on leadership roles and good 
attendance habits that are beyond and beyond what is required.” WAYS contends that the 
stipends were a proper expenditure of school funds and LACOE’s conclusion that the approval 
of the stipends was a Brown Act violation was incorrect. 

WAYS attached Exhibits 37, 64, and 65.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violation provided in the NOV that the 
WAYS Board improperly authorized the expenditure of school funds based on substantial 
evidence that it authorized staff stipends without appropriate criteria or supporting documents 
and approved the expenditure of funds to the Founder/Former Executive Director without 
evidence the funds were owed. 

•	 LACOE agrees with WAYS that a teacher and/or other staff member could be compensated 
for extra duty assignments. However, for such compensation to not be a gift of public funds, 
the employer must document the service is not part of the employee’s stated job duties or 
completed during regular working hours; WAYS does not provide this evidence. 
Additionally, there must be a record that the duties were in fact performed; WAYS does not 
provide this evidence. Therefore, WAYS fails to remedy the findings stated in the NOV. 

LACOE does not agree stipends can be given for attendance. Employees are compensated for 
attendance through their regular employment agreement. Therefore, getting a stipend to 
fulfill a regular contract duty is not an appropriate expenditure of public funds. Based on 
WAYS’ evidence (WAYS Exhibit 64) the Board gave employees stipends for “attendance” 
and thus misused public funds. 

•	 WAYS fails to refute the Charter School had no evidence that funds were owed to the 
Founder/Former Executive Director. WAYS states the expenditure was made after receipt of 
a demand letter (WAYS Exhibit 37) and on the advice of legal counsel, protected by 



   
  
  

     
  

 

    
   

 
   

 
 
 

   
 
 

  

    
    

   
  

     

 
  

    
   

  
  

 

    
  

 
   

 

    
 

    

attorney-client privilege, and their insurance carrier. One letter from the insurance company 
requests documentation; the other denies the claim. (WAYS Exhibit 38) Therefore, WAYS 
fails to provide adequate support for its argument, and the finding in the NOV stands. 

•	 There is additional evidence that the Board improperly authorized expenditures of school 
funds after the NOV was issued based on the July 9, 2014 Board Meeting (WAYS Exhibit 
27): 

 WAYS Board improperly approved an expenditure of funds through its “amendment” to 
the Executive Director’s 2013-14 employment agreement. The amendment states, “There 
shall be no specific number of days that must be worked. Instead, Employee will be a 
full-time exempt employee who will be expected to continue to devote the time and 
energies necessary to fulfill the job requirements as under the existing Agreement…. 
Employee shall be entitled to paid time off and leave for illness at the same amount per 
year of employment as set forth in the Agreement.  However, this leave shall accrue on a 
pro-rated basis.” (NIR Exhibit W) The amendment is improper because it fails to provide 
a basis for calculating salary, offers prorated benefits without specifying a method for 
determining the proration, and lacks a method for documenting the number of days 
worked and, therefore, the number of benefit days earned. 

 WAYS Board improperly approved the expenditure of funds through its independent 
contractor consulting agreement with the former Director of Operations. The contract 
provides the former Director of Operations be paid an hourly rate of $100 but does not 
provide a contract end date, a “not to exceed” amount (by dollar figure or number of 
hours) or a written scope of work to be performed. (NIR Exhibit W) 

This agreement also violates Policy #4 (Contracting) of the April 30, 2014 Policies and 
Procedures Handbook (WAYS Exhibit 17), providing additional evidence that the 
Handbook is an insufficient remedy, WAYS Board is not providing adequate fiscal 
oversight, and the Board continues to misappropriate public funds. 

2. The	 WAYS Board Did Not Establish and/or Approve Polices Prior to 
Implementation. 

Summary of NOV: 

The WAYS Board did not establish and/or approve policies prior to implementation based on 
substantial evidence that it did not develop and approve sufficient Fiscal Policies, personnel 
policies, or approve policies before implementation and/or submission to LACOE.  

The NOV provided substantial evidence in support of this finding through examples (NIR 
Exhibit A, p. 21-22) and NOV Exhibits 13 and 25. 

Summary of WAYS’ Response to NOV: 

WAYS states (NIR Exhibit B, p. 58) “the Board has approved a comprehensive set of school 
policies” and “a full set of WAYS policies currently in place” (WAYS Exhibit 73) and its current 
Financial Policies and Procedures Handbook (WAYS Exhibit 17) has been attached. WAYS 
contends that it submits all approved policies to LACOE.  



   

 
  

   
   

  
      

     
  

 

  

   
 

  
 

  

    

 

   
    

  

    
   

 

  

  
   

 

   
   

 

WAYS attached Exhibits 17 and 73.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board did not establish and/or approve policies prior to implementation 
and/or submission to LACOE. 

•	 WAYS fails to provide evidence that the policies submitted in WAYS Exhibit 73 were 
approved by the WAYS Board before they were implemented by WAYS staff. 

•	 WAYS fails to state policies will be Board approved prior to staff implementation in the 
future; therefore, it fails to propose future remedy. 

•	 April 30, 2014 Financial Policies and Procedures Handbook does not guarantee 
implementation as documented throughout the NIR; therefore, it is insufficient remedy. 

3. The WAYS Board Did Not Appropriately Hold Meetings 

Summary of NOV: 

The WAYS Board did not hold regular monthly meetings and did not follow its bylaws and the 
Brown Act with regard to meetings based on evidence that it (1) held an insufficient number of 
Regular Meetings; (2) does not publish a schedule of regular meetings through its website or 
school calendar; and (3) relies on special meetings to conduct its regular business.  

The NOV provided substantial evidence in support of the finding through examples, a chart 
outlining Board Meeting Dates and citations from the December 18, 2012 Charter and 2011 
bylaws. (NIR Exhibit A, p. 22-24) 

Summary of WAYS’ Response to NOV: 

WAYS states, “Over the past 3 years the WAYS board has in fact held meetings at least once 
each month as required under its bylaws for nearly every month.” (NIR Exhibit B, p. 58) 
WAYS’ response emphasizes that LACOE failed to mention this detail in the NOV. 

WAYS states that its Board publishes a schedule of regular meetings each year and the schedule 
is available to the public and provided to LACOE staff. 

WAYS attached Exhibits 27 and 67.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
WAYS Board did not hold regular monthly meetings and did not follow its bylaws and the 
Brown Act with regard to meetings. 

•	 WAYS does not refute NOV evidence that the Board conducts most of its business at special, 
not regular meetings; (NIR Exhibit A, p. 22) that the Board’s annual schedule of regular 
meetings is not published on the school’s website or through the school calendar; or that its 



   
 

 
  

  
  

    
  

   
   

 

  
 

   
 

  
 

   

    

 
 

 
  

   

  

  
  

   
   

  

  
  

 
   

  
 

  

   
 
 

   
  

  

  

  

bylaws require the school to hold “regular meetings” monthly. (NOV Exhibit 17) Therefore, 
the NOV findings stand, including noncompliance with the Brown Act. 

•	 WAYS states it publishes its meeting schedule, but provides no evidence to substantiate that 
claim. WAYS does submit a schedule of meetings to LACOE each year; however, this 
schedule is frequently revised and special meetings are substituted for regular meetings as 
described in the chart presented in the NOV. (NIR Exhibit A, p. 23-24) Special meetings do 
not afford the public the same notice as regular meetings, thereby limiting the public’s ability 
to participate. A February 16, 2012 email from the Executive Director to LACOE (NIR 
Exhibit Y) provides evidence that the meeting schedule was removed from the school’s 
website and that that meetings are scheduled based on Board availability, which is not always 
predictable. 

•	 The Board continued its pattern of not adhering to its regular meeting schedule, even after the 
NOV was issued, through the end of the 2013-14 school year. Between April and June 2014, 
the Board continued its pattern of canceling one-third of its regular scheduled meetings and 
replacing them with special or revised regular meeting dates as shown in the chart below. For 
the 2013-14 school year, WAYS held six of its regular meetings and changed its regular 
meeting schedule twice after submitting the schedule to LACOE in August 2013. (NIR 
Exhibit Z) 

Analysis of WAYS Regular and Special Board Meetings: April 2014 – June 2014 

Calendared Regular 
Meeting Dates 

Meeting 
Held Notes 

April 25, 2014 Yes 

May 29, 2014 No 

The 2013-14 schedule of Board meetings sent to LACOE on January 
31, 2014 included a May 29, 2014 meeting. A revised schedule sent by 

the school administration omitted the May date. 
A Special Meeting was held on May 20, 2014. 

June 26, 2014 No 

Special meeting held June 12, 2014. 
For June 26, 2014 meeting, no agenda received 72 hours prior. An email 
from the Executive Director states the meeting was rescheduled for June 
27, 2014. Agenda received for June 27, 2014; June 27, 2014 email from 

Executive Director stated the meeting was cancelled due to lack of a 
quorum. 

2013-14 Summary: Calendared Regular Meetings held 6 of 12 months. 

•	 The Board’s failure to hold its June 26, 2014 Meeting resulted in two major contracts being 
approved after their effective dates. The independent contractor consulting agreement with 
the former Director of Operations and the amended employment agreement with the 
Executive Director were both approved by the WAYS Board after their effective dates. Both 
agreements were approved July 9, 2014 (WAYS Exhibit 27) with effective dates of July 1, 
2014. (NIR Exhibit W) 

4. The WAYS Board Did Not Provide Proper Oversight of Key Administrators 

Summary of NOV: 



   
  

  
     

    
   

   

 

 

  
  

 

 

  

    
  

  
 

    
   

    

  
 

 

   

 

   
     

     
  

 

The WAYS Board did not provide proper oversight of the school’s Executive Director and 
Director of Operations and did not conduct performance evaluations. 

Failure to provide oversight of its key administrators is evidence the Board did not assume its 
duty of care or fulfill the terms of the charter with respect to oversight of its administrative 
employees. The NOV provided specific examples of how the Board failed to provide adequate 
oversight of the Founder/Former Executive Director, the Executive Director, Director of 
Operations, and the Vice Principal.  

The NOV provided substantial evidence in support of the finding through examples, citations 
from the December 18, 2012 charter and NOV Exhibits 6, 10, 13, and 29.    

Summary of WAYS Response to the NOV: 

WAYS states the Board provided adequate oversight of school management personnel. It 
addresses the performance of the Executive Director and Director of Operations and the school’s 
plan to replace the individuals in these positions. 

WAYS did not attach any Exhibits. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute the substantial evidence provided in the NOV that its Board did not 
provide proper oversight of the school’s Executive Director and Director of Operations and did 
not conduct performance evaluations.  

•	 WAYS provides no evidence to supports its assertion that it provided proper oversight of its 
management personnel.  Therefore, the finding stands. 

•	 WAYS does not refute that it failed to conduct performance evaluations of its Executive 
Director and Director of Operations.  Therefore, the finding stands. 

•	 WAYS does not dispute, and therefore fails to remedy, findings pertaining to the Board’s 
lack of oversight of its management personnel including the Founder/Former Executive 
Director and the Vice Principal. The failure of the Board to effectively monitor the activities 
of key management personnel resulted in a misuse of public funds as documented. (NOV 
Exhibits 6, 10, 13, and 29) 

 WAYS fails to refute that its Founder/Former Executive Director constructively 
discharged a teacher, resulting in a costly wrongful termination lawsuit. The Board took 
no action against the Founder/Former Executive Director. 

 WAYS fails to refute that its Vice Principal violated her employment contract and 
thereby misused public funds by simultaneously operating and working at her private 
school while receiving a full time salary including earning pension benefits from WAYS. 
The Board took no action against the Vice Principal, even though she publicly 
acknowledged her association with the private school through multiple Internet postings. 
(NOV Exhibit 29) The Vice Principal continues to be employed by WAYS.  



    

   
  

  
    

   
   

 
  

 

 

 

 
  

 

 

  

   

 
 

  

   
  

   
  

 
   

  

   
      

  
 

•	 WAYS proposes a remedy to its lack of Board oversight of its school management personnel, 
but this remedy only partially addresses the violation.    

 Establishing an evaluation policy and procedure to evaluate the Executive Director in the 
future would provide a remedy if implemented; however WAYS fails to provide evidence 
of such. LACOE review of the policy and procedure is unnecessary; WAYS’ only 
obligation is to submit the policy to LACOE as required by the MOU. 

 Replacing the current Executive Director and Director of Operations is not a sufficient 
remedy to lack of oversight because replacing employees does not guarantee the Board 
will provide adequate oversight of future employees. Additionally, both the Executive 
Director and Director of Operations continue to be employed and/or compensated by 
WAYS; therefore, the remedy has not been implemented.     

5. The WAYS Board President Did Not Provide Appropriate Annual Reports 

Summary of NOV: 

The WAYS Board President did not provide an annual report to the WAYS Board as required by 
the charter. 

The NOV provided substantial evidence in support of the finding through NOV Exhibit 13. 

Summary of WAYS’ Response to NOV: 

WAYS did not respond to this issue.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy

 WAYS fails to respond to the issue. Therefore, there is no remedy and the finding stands.  

C. The WAYS Board and its Employees Violated Charter Element 5: Employee 
Qualifications (Section 5.2) 

Summary of NOV: 

The Executive Director and Director of Operations violated their duties as stated in the charter, 
Element 5. (Employee Qualifications) 

The Executive Director violated his duties based on evidence that he: (1) failed to facilitate 
optimum performance of the Board, its committees, and individual members; (2) failed to 
oversee the financial systems of the organization; and (3) failed to apprise the WAYS Board of 
all concerns communicated by LACOE, the administrative overseer to the charter schools the 
County Board of Education authorizes. County Board Policy 0420.1. 

The Director of Operations violated his duties based on evidence that he: (1) failed to purchase 
parts and materials at a reasonable quality and at a reasonable price; (2) failed to prepare final 
recommended budgets; and (3) failed to participate in the development and implementation of 
the annual budget related to personnel matters and position control, did not authorize 



  

    
  

    
   

  
 

  

 
 

 

 
   

  
 

 

  
  

 
 

 
  

  
   

  

  
  

       
 

    
 

  

  
  

 

expenditures in accordance with established limitations, and did not revise the budget for board 
consideration when there was a material change in the approved budget.  

Charter citations in this section of the NOV (NIR Exhibit A, p. 26-27) came from the charter 
dated December 18, 2012. Since the date of the NOV, WAYS and LACOE have come to an 
agreement that the charter petition submitted on May 20, 2014 complies with the conditions of 
authorization. While the job descriptions for these positions have been modified somewhat, the 
May petition includes the same basic responsibilities and duties for the positions. The one 
material difference is that the Director of Operations no longer reports to the Board, but to the 
Executive Director. 

The NOV provided substantial evidence in support of the finding through examples, citations 
from the December 18, 2012 Charter, and NOV Exhibits 6, 9, 13, 25, and 30 through 37. 

Summary of WAYS Response to the NOV: 

WAYS states that the exact description of the duties of the Executive Director and Director of 
Operations are one of the issues subject to the arbitration. WAYS further states that the 
Executive Director “has overseen the school’s business practices, instructional program and 
classroom management” (NIR Exhibit B, p. 59) and that he gives oral reports at every Board 
meeting. 

Regarding the removal of WAYS Board President Tolbert, WAYS states that neither the 
Executive Director nor the School Site Council (SSC) removed her from office. Rather, the SSC 
made this recommendation to the WAYS Board, and the Board subsequently approved the 
recommendation. 

Regarding the finding that the WAYS Director of Operations violated his duties, WAYS 
reiterates their previously stated position regarding the purchase of the school vehicle and the 
relationship between WAYS and OSE. It also states, “LACOE staff misquoted a report made to 
the [WAYS] Board regarding performance based stipends.” WAYS contends this report was 
actually made by the Executive Director, not the Director of Operations.” (NIR Exhibit B, p. 60) 

Regarding the 2013-14 budget, WAYS contends (NIR Exhibit B, p. 60) the “Director of 
Operations transmitted the preliminary budget to LACOE on July 3, 2013 as required under the 
MOU, the school’s charter and California Law.” The response further states that the budget was 
approved by the Board on August 29, 2013, and included the revision made to the questioned 
line item discussed previously. WAYS states that this is its standard procedure for getting the 
annual budget approved and the Director of Operations properly implemented this timeline. 

WAYS attached Exhibits 48 and 68.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
Executive Director and Director of Operations violated their duties based on the specific 
examples and evidence provided in the NOV. 



    

   
   

    
   

    
 

    
   

  

  
  

    
  

   
 
 

   
  

  
 

   
 

  
 

   
    

 
  

    

      
 

  
 

 
 

   

 

•	 WAYS does not refute the evidence provided in the NOV that shows the Executive Director: 
(1) failed to facilitate optimum performance of the Board, its committees, and individual 
members based on the evidence provided in the NOV; (2) failed to oversee the financial 
systems of the organization based on the evidence provided in the NOV, or (3) failed to 
apprise the WAYS Board of all concerns communicated by LACOE, to whom the County 
Board delegates the administrative function of providing oversight to the charter schools the 
County Board authorizes under County Board Policy 0420.4.  Therefore, the findings stated 
in the NOV stand. 

•	 LACOE’s position on WAYS’ response that the Executive Director gave monthly reports to 
the Board to fulfill his reporting responsibilities was provided under II. A. WAYS 
Governing Board Failed to Exercise Fiscal and Institutional Control. (NIR p. 21-22) 

•	 WAYS’ response that neither the Executive Director nor the School Site Council (SSC) 
removed the Board President is non-responsive to the NOV. The NOV states the Executive 
Director “acted with the Director of Operations to remove two Board members, improperly 
using the WAYS School Site Council.” WAYS fails to refute the evidence that the Executive 
Director and Director of Operations brought this recommendation to the SSC at its January 
23, 2014 meeting (NOV Exhibit 31) thereby using their influence to bring about the SSC 
recommendation. Additionally, WAYS fails to refute the evidence provided in the NOV that 
the Executive Director posted fliers calling for the removal of the Board members. (NOV 
Exhibit 33)  Therefore, the findings stated in the NOV stand. 

•	 WAYS does not refute the evidence provided in the NOV that the Director of Operations 
violated his duties based on evidence he failed to purchase parts and materials at a reasonable 
quality and at a reasonable price, that he failed to prepare final recommended budgets, and 
failed to authorize expenditures in accordance with established limitations. (e.g. payments to 
OSE, DDS, and purchase of a luxury vehicle for school use) Therefore, the findings stated in 
the NOV stand. 

•	 WAYS’ response that the Director of Operations followed the correct timelines and 
procedures for submitting the budget is non-responsive to the NOV’s finding that the final 
2013-14 budget submitted to LACOE was not revised to reflect the budget approved by the 
WAYS Board on August 29, 2013 (WAYS Exhibit 62) as discussed previously in this NIR 
under I. 1. WAYS Lacks Effective Internal Controls. (NIR p. 13) 

•	 WAYS’ response that LACOE misquoted a report made to the Board regarding performance 
based stipends is non-responsive to the evidence presented in the NOV that the Director of 
Operations failed to participate in the development and implementation of the annual budget 
related to personnel matters and position control based on providing an inaccurate report to 
the Board at its February 27, 2014 Meeting. (NOV Exhibits 13 and 35) The action item was 
the 2013-14 employment agreements, not the performance stipends. 

Concerns Regarding the General Capacity to Operate a Charter School 

Summary of NOV: 



  
  

   
 

 
   

  
  

 
   

   
   

   
    

  

  
  

   
 
 

      

 
 
 
 

  
  

   
  

 
 

 

 
   

 
 
 

  
  

 

Based on the evidence provided in the NOV, LACOE has serious concerns regarding the lack of 
capacity and accountability demonstrated by the WAYS Board and administration, which raises 
larger questions about their ability to exercise sound judgment and conduct fiduciary oversight of 
the school as follows: 

First, the WAYS Board lacks an understanding of its roles and responsibilities and has not taken 
a sufficiently active and proactive role in decision making and oversight. The Board lacks the 
breadth of knowledge necessary to oversee the use of public funds; it relies on the administration 
for its information and its administrators have not provided the Board with necessary and timely 
information. In fact, there is evidence staff has thwarted Board efforts to obtain information 
when it has attempted to exercise its oversight responsibilities. 

Second, the WAYS Board failed to make necessary changes to address and correct audit findings 
that recurred over multiple years. When Board members attempted to institute changes that 
might have led to correction, including holding administrators accountable, they were met with 
resistance or they were removed from their positions on the Board or forced to resign due to 
hostility. (NOV Exhibits 38 and 13) 

Third, the WAYS Board demonstrates questionable governance by failing to evaluate and 
discipline its administrators despite repeated evidence that management staff failed to fulfill the 
requirements of their job descriptions and repeated notice from the LACOE and the County 
Board that there were serious concerns about the school’s operations. By failing to evaluate 
administrators and provide adequate direction and oversight, the Board demonstrated a lack of 
accountability on its part and failed to require accountability from its administrators. 

Fourth, LACOE has grave concerns regarding the capacity of the WAYS Board to fulfill its 
responsibilities to the public due to its failure to establish and maintain a regular schedule of 
meetings. Additionally, board turnover and the lack of preparation and accurate information from 
administrators and consultants, has led to inconsistent Board practices and oversight, with 
matters needing timely action being deferred multiple times and over multiple months, leaving 
administrators to make decisions and take actions without Board approval. 

LACOE concurs with the 2010-11 Independent Auditor’s Report, which states the problem is 
“systemic” and the FCMAT Audit, which states, “There is little evidence of responsible 
governance by the board and clearly a lack of fiscal accountability by the administration. The 
governing board has failed and often been prevented from its ability to maintain and exercise its 
responsibilities, authority, and control.” (NOV Exhibit 6, p. 100) 

Comments made by the Director of Operations at the February 3, 2014 WAYS Board Meeting 
(NIR Exhibit V, p. 643) demonstrate how the administrator misrepresented the role of the 
Executive Director and the chain of command within the organization; he was not corrected by 
the Executive Director. His statement supports those made by the former Board President to 
FCMAT) that “One of the Board members thought [the Director of Operations] was their boss” 
and “management is emboldened to act the way they do because nobody stopped them.” (NIR 
Exhibit FF, p. 789) 

The NOV provided substantial evidence in support of these finding through examples, citations 
from source documents and NOV Exhibits 13 and 38.   



 

 
    

 
 

 
 

   
 

  

  
  

 

 

 

       
    

  
   

    
    

      
  

  

  
 

  
  

  
 

     
 

  
      

 

    
 

  

Summary of WAYS’ Response to NOV: 

WAYS states its Board “is comprised of respected community members with decades of 
experience in education and business,” (NIR Exhibit B, p. 60) that its current Board is “very 
strong;” and that the Board has recently expanded by “two new, experienced board members.” 
(NIR Exhibit B, p. 2) (WAYS Exhibit 1) 

WAYS states that Board members take an Oath of Office which requires each member to 
“commit to enhancing their own individual education for the overall benefit of the school,” 
(WAYS Exhibit 69) attend retreats together, (WAYS Exhibit 70) and receive comprehensive 
trainings from legal counsel including Brown Act Compliance, conflicts of interest, and best 
practices for charter school management. (WAYS Exhibit 71) 

WAYS concludes by stating, “The WAYS Board has consistently provided necessary oversight 
and guidance that has allowed the school to prosper, and with support from Celerity, we believe 
this will continue to improve.” (NIR Exhibit B, p. 27) 

WAYS attached Exhibits 1 and 69 through 71.   

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that 
there are concerns regarding WAYS Board general capacity to operate a charter school. 

•	 Although WAYS reports adding two new experienced Board members, WAYS only provides 
information for one Board member (WAYS Exhibit 1) whose resume indicates she has no 
previous board experience. Additionally, one Board member who joined the Board in 
February 2014 has attended only one meeting. (NOV Exhibit 13 and NIR Exhibit AA) 

•	 WAYS does not refute NOV evidence showing a pattern of Board member resignations and 
terminations resulting from their efforts to make changes responsive to audit findings. (NOV 
Exhibit 38)  Therefore, the findings stated in the NOV stand. 

•	 WAYS’ response that the Board receives training does not override the evidence that the 
Board has not provided effective oversight. In fact, documentation of training was prior to 
the NOV, which indicates the training has been ineffective based on documented evidence of 
continued findings since the NOV was issued. Although the response states (NIR Exhibit B, 
p. 2) that a full day of Board training would take place in August 2014, WAYS stated that no 
evidence training was provided.  

•	 WAYS denies that staff did not fulfill their responsibilities but provides insufficient evidence 
to support the claim as described throughout this NIR. Additionally, WAYS fails to disprove 
that the Board demonstrated a lack of accountability on its part and failed to required 
accountability from its administrators. It proposes remedy by contracting with Celerity; 
however, this remedy is insufficient as described through this NIR. 

•	 WAYS proposes remedy to engage the support of Celerity; however, that remedy has not 
been implemented. No contract was been approved by the Board; to the contrary, at the July 
30, 2014 Board Meeting, WAYS Board tabled making a decision on the contract. Until such 



  
 

 
 

    

  

 
  

  

 
  

 
 

      
     

   
    

   
  

   
   

  
 

   

  
 

  
    

 
 

 
     

 
       

   
   

time as a contract is approved and the details specified, LACOE cannot determine whether 
such a contract could result in remedy. Furthermore, the fully executed Monitoring and 
Oversight Memorandum of Understanding between WAYS and LACOE has specific 
requirements to be fulfilled prior to entering into a contract with a management company. 
(NIR Exhibit BB, p. 8 and 14) 

Response to Claims of Unfair Treatment and Retaliation 

WAYS’ response contains several allegations of unfair treatment and purported retaliation by 
LACOE staff. These allegations are baseless and an attempt to distract from the fact that WAYS’ 
response fails to cure or propose remedy to cure the significant violations identified in the NOV. 

WAYS allegation that the FCMAT audit was initiated by the LACOE Superintendent to “target 
and persecute the school’s founder Kendra Okonkwo and family” is false and offensive. EC § 
1241.5(b) specifically gives the Superintendent authority to initiate an audit when there is reason 
to believe that “fraud, misappropriation of funds, or other illegal fiscal practices have occurred 
that merit examination.” The Extraordinary Audit AB139 Intake Form (WAYS Exhibit 13) states 
substantial grounds for such an audit. The results of the FCMAT Audit and WAYS’ Independent 
Audits prove that such a review was necessary. LACOE has repeatedly attempted to help WAYS 
remedy its fiscal deficiencies and WAYS has not been receptive to such assistance. 

LACOE has produced all public documents concerning the investigative report of the Vice 
Principal of WAYS. The production and correspondence between counsel is included as NIR 
Exhibit C. As counsel for LACOE repeatedly stated, the video records are not in the possession, 
custody, or control of LACOE. LACOE has produced the written report to WAYS as requested.  

WAYS’ allegation that LACOE Charter School Office staff has been accompanied by “armed 
bodyguards…each and every time” they made a site visit during school hours “over the past 
three years” is false. LACOE Charter School Office staff has never been accompanied by a 
bodyguard while making a site visit during school hours.  

At the October 24, 2013 WAYS Board Meeting, the WAYS Director of Operations displayed 
threatening and erratic behavior including shouting “get out and do not come back,” and turning 
off the room lights creating a safety hazard for Board members attempting to leave the room. 
(NIR Exhibit EE, p. 785; NOV Exhibit 25, p. 946) 

After the October 24, 2103 Board Meeting, the WAYS Board President filed a restraining order 
against the Director of Operations (NIR Exhibit FF, p. 792) and, for safety reasons, made 
arrangements to hold subsequent meetings at a local police station community center. (NOV 
Exhibit 2, p. 38) 

The next Board Meeting was held on January 29, 2014 at the police station community room. 
LACOE staff attended the meeting and witnessed the Director of Operations’ loud and 
threatening behavior toward WAYS Board members. The police officers overseeing the meeting 
ordered the Director of Operations to “stand back” from the table where Board members were 
seated. At the conclusion of the meeting, these same police officers instructed LACOE staff to 
wait for the police to escort them to their cars due to the volatile nature of the meeting. 



 

    
      

   
  

     
 

      
   

 
   

  

   
 

   

   

 

  

    

  

 

  

 
 

  
 
  

 
 

      
      
      
      
      
      
      

 
   

 
 

 
 

 
 

 

  
  

   
    

 

The April 25, 2014 Board Meeting was held at WAYS’ Manchester site, after school hours. 
LACOE staff attended the meeting to present the FCMAT Audit to the WAYS Board. Due to 
safety concerns prompted by the Director of Operations’ behavior at the prior meeting, LACOE 
staff was accompanied by an off-duty police officer who properly displayed his identification. 

The allegation that a LACOE staff member stated that WAYS should hire a Latino administrator 
because Latino parents want to see the face of the community is false. On June 5, 2013, 
LACOE’s Director of Accountability, Support and Monitoring sent correspondence to WAYS 
stating that LACOE staff did not make this statement and clarifying what was said during the 
meeting at issue. At the meeting, when WAYS’ recruitment of Latino students was discussed, 
LACOE staff commented that other charter school administrators have reported that it can be 
helpful for the school’s leadership team to reflect the ethnic and racial composition the school is 
striving to achieve. (NIR Exhibit CC) WAYS did not refute the June 5, 2013 correspondence. 

Academic Analysis2 Pursuant to EC § 47607(c)(2) 

Pursuant to EC § 47607(c)(2), the authorizing entity shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter. Based on the data presented below, WAYS has not 
demonstrated consistent increases in pupil achievement since the charter school began operation. 
Upon consideration of this information, good cause exists to issue this Notice of Intent to 
Revoke. 

The metrics used for this analysis were: 

• Academic Performance Index (API) Data 

• Adequate Year Progress (AYP) Proficiency Rates-Annual Measureable Objectives 

• English Learner Redesignation Rates 

API Data 

WAYS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks 

Year 
Growth API 

Score 
Met target 

schoolwide? 
Met target for all 
student groups*? 

Statewide 
Rank 

Similar Schools 
Rank 

2006-07 782 N/A N/A 6 ** 
2007-08 743 No - 5 ** 
2008-09 843 Yes Yes 8 ** 
2009-10 879 Yes Yes 9 ** 
2010-11 736 No No 2 1 
2011-12 716 No No 1 1 
2012-13 769 Yes Yes 3 7 

3-year 
average3 741 No Growth Targets 

Established 
No Growth Targets 

Established 
No Ranks 

issued by CDE 
No Ranks issued by 

CDE 

2 The source for all data reported in this section is from the California Department of Education, DataQuest 
(Retrieved 7-21-14 from: http://dq.cde.ca.gov/dataquest/) unless otherwise indicated.
 
3 2013-14 API calculations were suspended. The California Department of Education (CDE) issued a three-year
 
average (years 2011, 2012 and 2013) in place of a 2014 API. The weighted average was used for all schools in this
 
report.
 

http://dq.cde.ca.gov/dataquest/
http://dq.cde.ca.gov/dataquest/


  

 
 

  
 
  

 
 

 
   

  
 

   

 

  

 
 

 

     
 

   

 

  
  

  

 

    

 

   

WAYS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks 

Year 
Growth API 

Score 
Met target 

schoolwide? 
Met target for all 
student groups*? 

Statewide 
Rank 

Similar Schools 
Rank 

*WAYS has 5 numerically significant student groups: Black/African American; Hispanic/Latino; Socioeconomically 
disadvantaged; English Learners; and Students with Disabilities. 
N/A=2006-07 was WAYS first year of operation.  No growth targets established. 
**= Less than 100 students tested. Similar schools ranks are not calculated for small schools. 
-- = Student groups not numerically significant due to size of school. No growth targets established. 

Gr
ow

th
 A

PI
 

WAYS Schoolwide Growth API Score 
1000 

900 
800 
700 
600 
500 

Growth API 

2006 2007 2008 2009 2010 2011 2012 3-Year 
07 08 09 10 11 12 13 Avg. 
782 743 843 879 736 716 769 741 

Analysis: A review of WAYS Growth API scores, Growth Target data, and Statewide and 
Similar Schools Ranks from 2006-07 to 2012-13 shows: 

•	 The school’s Growth API peaked in 2009-10 (879), declined in 2010-11 and 2011-12, 
and despite an increase in 2012-13, is 110 points below its 2009-10 level. 

•	 The school’s 3-year weighted average API is 741, below its initial API of 782. 

•	 The school met its Growth Targets schoolwide and for all numerically significant student 
groups in 3 of 6 years.  

Proficiency Rates in English-Language Arts and Math 

Proficiency Rates: ELA and Math 
100% 

80% 

60%

Pr
of

ici
en

t 

40% 

%
 

20% 

0% 
2006-07* 2007-08* 2008-09* 2009-10 2010-11 2011-12 2012-13 

ELA 47.90% 35.90% 52.60% 76.70% 36.70% 37.60% 44.40% 
Math 32.40% 66.30% 80.40% 83% 54.50% 45.40% 59.60% 

Analysis: Proficiency rates in English-Language Arts (ELA) and math as measured by the 
California Standards Test (CST) is determined by the number of students testing proficient or 
above on the CST and is reported in the Adequate Yearly Progress (AYP) report for each school.  



     
 

  
 

  

  
      

     
  

     
     
     
     
     
     
     

   
 

   
  

 
  

  
  

 

   
  

  

    

    
  

 
 

  

 
  
   
  

The AYP report shows WAYS has not increased pupil academic achievement in ELA or math. 
The proficiency rate for ELA decreased from 76.7% in 2009-10 to 44.4% in 2012-13. The math 
proficiency rate decreased from 83% in 2009-10 to 59.6% in 2012-13. The CST was not 
administered in 2013-14. 

English Learner (EL) Redesignation Rates 

WAYS English Learner Redesignation Rates 
Year # ELs % EL # Redesignated % Redesignated* 

2006-07 1 0.7% N/A: 1st year of operation; therefore, no prior 
year count. 

2007-08 11 7.5% 0 0% 
2008-09 31 17.5% 8 72.7% 
2009-10 14 5.9% 10 32.3% 
2010-11 52 19.5% 12 85.7% 
2011-12 73 15% 0 0% 
2012-13 85 16.3% 35 47.9% 
2013-14 166 30.9% 1 0.9% 

*This percent is calculated by dividing the number of redesignated students by the prior year's EL count 
then multiplying by 100. 

Analysis: There has not been an increase in the redesignation rates of ELs attending WAYS. 
Redesignation rates are inconsistent, and in 2011-12 and 2013-14, the rate was less than 1%.  

Additionally, DataQuest shows WAYS failed to report California English Language 
Development Test (CELDT) Annual Assessment data for 2009-10, 2010-11 and 2011-12. EC § 
313 mandates that ELs be tested with the CELDT annually. State law and WAYS’ charter 
require CELDT scores to be used as a criterion for redesignation. In the absence of CELDT 
scores for these three years, the school failed to follow its charter and the law regarding 
redesignation of ELs.  

Conclusion: A review of the Growth API score, proficiency rates in ELA and math and EL 
Redesignation rates indicates that WAYS has not had increases in pupil academic achievement 
for all groups of pupils. 

Resident and Comparison School Data 

In addition to reviewing WAYS pupil academic achievement data over time, LACOE also 
analyzed the school’s performance against that that of its resident schools (those WAYS students 
would otherwise be required to attend) and its comparison schools. (elementary schools located 
within LAUSD that were on the school’s 2012 Similar Schools List and are, therefore, 
demographically similar) 

The metrics used for this comparison were: 
• 3-Year Average Weighted API Scores 
• Proficiency Rates-Annual Measureable Objectives 
• English Learner Redesignation Rates 



 

   

 

 
 
  

 
 

  

 

   
        

         
        

        
        

        
        

         
        
        

        
         

        
 

   

    
 

   
 

   
   

  
  

 

 
 

 
 

  

 

  

 
 

 
       

       
       
       

        
       

       
       

       

The charts below compare WAYS academic performance to that of its resident and comparison 
schools.   

3-Year Average API 

3-Year Average API (weighted): WAYS and Resident Schools 

School 
% of WAYS’ 
Enrollment* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio
economically 

disadv. 
English 

Learners 
Students with 

Disabilities 
McNair (CUSD) 2.56% 814 823 806 814 806 698 

96th Street 3.49% 809 747 827 810 801 525 
Russell 10.70% 754 673 763 754 738 572 

South Park 17.91% 743 644 759 745 734 558 
Parmelee Ave 7.21% 743 682 746 743 691 532 

WAYS - 741 732 767 739 753 548 
Wisdom Elem. 9.30% 738 682 742 738 702 532 

93rd Street 7.2% 720 661 736 720 720 531 
McKinley Ave 8.14% 720 672 731 720 711 464 

Dr. Owen Knox 3.49% 708 639 726 709 704 477 
Miramonte 2.56% 693 - 693 694 662 486 
107th Street 3.26% 685 623 704 678 690 518 

Judith F. Baca 2.56% 661 557 676 661 662 524 
*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014 
All schools are located within LAUSD except McNair. (Compton USD) 

Analysis: WAYS has a 3-year weighted average schoolwide API of 741. It ranks 6th in relation to 
its 12 resident schools. Based on February 2014 enrollment data provided by the school, about 
41.8% of its students would otherwise attend a school with a higher 3-year weighted average 
schoolwide API. 

For numerically significant student groups, WAYS ranks 3rd (of 11 schools) for Black/African 
American students; 3rd (of 12 schools) for Hispanic/Latino students; 6th (of 12 schools) for 
Socioeconomically Disadvantaged students; 3rd (of 12 schools) for English Learner students; and 
4th (of 12 schools) for Students with Disabilities. 

3-Year Average API (weighted): WAYS and Comparison Schools* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio
economically 

disadv. 
English 

Learners 

Students 
with 

Disabilities 
Maywood 871 - 873 870 847 755 

Brooklyn Ave. 822 - 824 823 781 613 
Yorkdale 803 - 795 800 773 709 
Miles Ave 786 - 786 786 757 548 

Grand View Blvd. 783 844 769 778 759 643 
Cienega 779 714 790 780 774 641 

Bassett St. 777 784 773 777 753 552 
Lassen 774 - 766 771 749 654 

Haddon Ave. 772 - 772 771 738 680 



 

 
 

 
 

  

 

  

 
 

 
       

 
       

       
       

       
        

 
       

       
       

       
       

  
 

 

  
   

   
 

 

  
  

 
 

  
 

  
 

  
    

     
     
    

    
    

     
    
     

     
    

3-Year Average API (weighted): WAYS and Comparison Schools* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio
economically 

disadv. 
English 

Learners 

Students 
with 

Disabilities 
Rosemont 770 - 753 770 747 608 

Santa Monica Blvd. 
Community Charter^ 761 - 756 764 742 561 

Union Ave. 760 - 760 760 739 502 
Vinedale 756 - 764 756 757 598 

Limerick Ave 755 717 741 753 724 493 
Lenicia B. Weemes 753 - 769 755 740 642 
Frederick Douglass 

Academy^ 748 - 713 754 - 633 

WAYS^ 741 732 767 739 753 548 
Jaime Escalante 741 - 742 744 700 607 

Camellia Ave. 733 - 732 733 707 662 
Harrison St. 708 - 710 709 675 591 

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report 
^=Charter school 

Analysis: WAYS has a 3-year weighted schoolwide API average of 741. It is outperformed by 
15 of its 19 comparison schools.  

For numerically significant student groups, WAYS ranks 3rd (of 5 schools) for Black/African 
American students; 11th (of 19 schools) for Hispanic/Latino students; 17th (of 19 schools) for 
Socioeconomically Disadvantaged students; 8th (of 18 schools) for English Learner students; and 
16th (of 19 schools) for Students with Disabilities. 

Proficiency Rates-Annual Measureable Objectives 

Proficiency rates are based on a school’s California Standards Test (CST) results in English-
Language Arts (ELA) and Math and reported on the Adequate Yearly Progress (AYP) report as 
Percent Proficient-Annual Measureable Objectives. The 2013 proficiency goals were 89.2% for 
ELA and 89.5% for math. WAYS proficiency rate was 44.4% in ELA and 59.6% in math.  

2013 Proficiency Rates: WAYS and Resident Schools* 
School 

(% of WAYS’ Enrollment) % Proficient ELA 
School 

(% of WAYS’ Enrollment) % Proficient Math 
NCLB Goal 89.2% NCLB Goal 89.5% 

96th Street (3.49%) 54.7 McNair (2.56%) 70.1 
McNair (2.56%) 53.9 96th Street (3.49%) 69.8 

Russell (10.70%) 45.8 WAYS 59.6% 
WAYS 44.4% Russell (10.70%) 56.9 

Parmelee Ave (7.21%) 40.9 Parmelee Ave (7.21%) 54.0 
McKinley Ave (8.14%) 39.5 Wisdom Elem. (9.30%) 52.2 
South Park (17.91%) 39.1 Dr. Owen Knox (3.49%) 49.8 

Wisdom Elem. (9.30%) 36.6 McKinley Ave (8.14%) 48.6 
Dr. Owen Knox (3.49%) 35.6 South Park (17.91%) 46.6 

Miramonte (2.56%) 34.4 Miramonte (2.56%) 41.9 



  
 

  
 

  
     
      

     
 

   

   

 
    

    
    

    
    

    
     

    
     
    

    
    
    
    

    
    
    

      
    

    
    

    
          

 

 

  
 

 
 

   
   

    

2013 Proficiency Rates: WAYS and Resident Schools* 
School 

(% of WAYS’ Enrollment) % Proficient ELA 
School 

(% of WAYS’ Enrollment) % Proficient Math 
93rd Street (7.2%) 31.0 Judith F. Baca (2.56%) 41.9 

107th Street (3.26%) 29.3 93rd Street (7.2%) 40.2 
Judith F. Baca (2.56%) 27.0 107th Street (3.26%) 35.1 

*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all resident 
schools are within LAUSD except McNair (Compton USD) 

Analysis: In relation to its resident schools, WAYS ranks 4th in ELA and 3rd in math. 

2012-13 Proficiency Rates: WAYS and Comparison Schools* 
School % Proficient ELA School % Proficient Math 

NCLB Goal 89.2% NCLB Goal 89.5% 
Maywood 64.4% Brooklyn Ave. 73.6% 

Frederick Douglass Academy^ 59.1% Maywood 76.4% 
Brooklyn Ave. 58.1% Santa Monica Blvd. Com. Charter^ 66.2% 

Cienega 53.8% Lassen 64.7% 
Yorkdale 52.3% Grand View Blvd. 64.5% 

Santa Monica Blvd. Com. Charter^ 49.9% Cienega 62.7% 
Grand View Blvd. 48.4% Limerick Ave 60.6% 

Lassen 47.4% WAYS^ 59.6% 
Jaime Escalante 46.6% Union Ave. 59.5% 

Vinedale 46.5% Yorkdale 59.1% 
Miles Ave 45.4% Vinedale 57.7% 
Bassett St. 44.6% Haddon Ave. 57.5% 

WAYS^ 44.4% Bassett St. 57.4% 
Union Ave. 44.2% Miles Ave 57.3% 

Limerick Ave 44.0% Camellia Ave. 53.8% 
Lenicia B. Weemes 43.9% Lenicia B. Weemes 53.4% 

Haddon Ave. 43.8% Jaime Escalante 53.1% 
Rosemont 42.7% Rosemont 50.5% 

Camellia Ave. 37.7% Frederick Douglass Academy^ 50.1% 
Harrison St. 30.2% Harrison St. 43.8% 

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report ^=Charter school 

Analysis: In relation to its comparison schools, WAYS ranks 13th in ELA and 8th in math.    


English Learner Redesignation Rates
 

For school-year 2013-14, WAYS redesignated 0.9% of its EL population to Redesignated-Fluent
 
English Proficient (R-FEP) status.
 

2013-14 EL Redesignation Rates: WAYS and Resident Schools* 
School 

(% WAYS’ Enrollment) % Redesignated % English Learners 
Dr. Owen Knox (3.49%) 17.4% 42.6% 

107th Street (3.26%) 16.7% 47.1% 



 
 

   
   

    
   

   
   

   
    

   
    

   
   

   
   

   
  

  

  
  

 
   

   
   
   
   

    
   

   
   

   
   

   
    

   
   

   
   

   
   

   
   

         

2013-14 EL Redesignation Rates: WAYS and Resident Schools* 
School 

(% WAYS’ Enrollment) % Redesignated % English Learners 
Judith F. Baca (2.56%) 16.1% 47.4% 

96th Street (3.49%) 15.8% 38.4% 
Russell (10.70%) 15.0% 51.5% 
McNair (2.56%) 12.4% 29.6% 

Parmelee Ave (7.21%) 11.0% 45.5% 
Miramonte (2.56%) 12.2% 57.5% 
93rd Street (7.2%) 11.6% 49.5% 

Wisdom Elem. (9.30%) 10.8% 50.3% 
McKinley Ave (8.14%) 10.8% 49.7% 
South Park (17.91%) 9.9% 47.3% 

WAYS 0.9% 30.9% 
LAUSD (93.4%) 13.9% 27.4% 

LA County (100%) 13.3% 23.8% 
State (100%) 12.0% 22.7% 

*Based on WAYS’2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all 
schools with LAUSD except McNair (Compton USD) 

Analysis: In relation to its resident schools, WAYS ranks below all 12 schools. WAYS also 
ranks below the State, County, and District in which it is located. (LAUSD) 

2013-14 English Learner Redesignation Rates: WAYS and Comparison Schools* 
School % Reclassified % English Learners 

Brooklyn Ave. 78.1% 33.3% 
Yorkdale 19.8% 24.6% 

Rosemont 19.1% 40.2% 
Maywood 18.7% 41.5% 

Lenicia B. Weemes 17.1% 38.3% 
Cienega 15.4% 49.9% 

Haddon Ave. 15.0% 45.1% 
Vinedale 14.5% 43.0% 

Harrison St. 14.4% 46.8% 
Camellia Ave. 13.8% 48.4% 

Union Ave. 12.8% 65.7% 
Grand View Blvd. 12.4% 48.3% 

Limerick Ave 11.3% 49.3% 
Lassen 10.9% 44.0% 

Bassett St. 10.8% 51.2% 
Jaime Escalante 10.0% 52.7% 

Miles Ave 9.2% 57.5% 
WAYS^ 0.9% 15.0% 

Frederick Douglass Academy^ 0% 7.0% 
Santa Monica Blvd. Com. Charter^ 0% 63.8% 
*LAUSD comparison schools based on WAYS’ 2012 Similar School Report  ^=Charter school 



  
 

 

   
  

   
    

  

             
        

 
            

        

  

   
   

   
 

 
 

 

 

      
    

 
          

 

  
  

  

 
 

Analysis: In relation to the 20 schools in this comparison group, WAYS redesignation rate ranks 
18th . 

Conclusion 

The County Board has determined that WAYS has failed to cure the violations set forth in the 
June 3, 2014 NOV. WAYS’ assertion that its recently adopted Fiscal Policies remedy the fiscal 
concerns set forth in the NOV fails because the policies are inadequate as detailed above. 
WAYS’ proposed remedies of evaluating the Executive Director, adding new Board members, 
and proposing to contract with Celerity also do not resolve the concerns detailed in the NOV and 
this NIR. Substantial evidence exists to support the identified grounds 

Accordingly, the County Board hereby issues this Notice of Intent to Revoke and Notice of 
Facts in Support of Revocation to the governing board of WAYS. If the County Board revokes 
the WAYS’ charter, following the public revocation hearing, based on violations of law and 
fiscal mismanagement, WAYS will not continue to qualify as a charter school for funding 
and for all other purposes during the pendency of an appeal. EC § 47607(i). 

The date and time specified for a public hearing concerning revocation is as follows: 

DATE: 
TIME: 
LOCATION: 

October 21, 2014 
3:00 p.m. unless otherwise posted 
Los Angeles County Office of Education 
Conference Center 
12830 Columbia Way 
Downey, CA 90242 

Service 

Upon the County Board’s approval of issuance of the Notice of Intent to Revoke and Notice of 
Facts in Support of Revocation at the regularly scheduled board meeting, to be held in open 
session in accordance with the Brown Act, on September 23, 2014, the County Superintendent of 
Schools shall issue this Notice of Intent to Revoke and Notice of Facts in Support of 
Revocation to: 

Armando Espinoza, Board Chair
 
Edward Cabil, Executive Director
 

Wisdom Academy for Young Scientists
 
706 East Manchester Blvd. 


Los Angeles, California 90001 

Email: Armando.espinoza.10@my.csun.edu and edcabil@sbcglobal.net
 

mailto:Armando.espinoza.10@my.csun.edu
mailto:Armando.espinoza.10@my.csun.edu
mailto:edcabil@sbcglobal.net
mailto:edcabil@sbcglobal.net
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APPROVED 
NO. 9:2014-15 

MINUTES
 
LOS ANGELES COUNTY BOARD OF EDUCATION 


12830 Columbia Way 

Downey, California 90242-2890 

Tuesday, September 23, 2014 


A Board meeting of the Los Angeles County Board of Education was held on Tuesday, 
September 23, 2014, in the Los Angeles County Office of Education, LACOE Conference 
Center, (ECW 606), 12830 Columbia Way, Downey, CA 90242-2890. 

PRESENT: Mr. Douglas Boyd, Dr. Ray Reisler, Mr. Thomas A. Saenz, Dr. Jose Zapata 
Calderon, Mr. Alex Johnson, Dr. Rebecca Turrentine and Ms. Katie Braude 

OTHERS PRESENT: Superintendent Dr. Arturo Delgado; Administrative staff; Ms. Beatrice 
Robles, Senior Executive Assistant 

PRELIMINARY ACTIVITIES 

CALL TO ORDER 
Ms. Braude called the meeting to order at 3:11 p.m.   

PLEDGE OF ALLEGIANCE 
Dr. Reisler led the Pledge of Allegiance to the Flag. 

ORDERING OF THE AGENDA 
Dr. Delgado indicated that there were no changes to the Board agenda. 

It was MOVED by Mr. Saenz, SECONDED by Mr. Boyd, and CARRIED to approve the 
Board agenda as presented.  There were 7 ayes. 

APPROVAL OF MINUTES 
- August 12, 2014 – The minutes were approved with noted changes.   

COMMUNICATIONS: BOARD / SUPERINTENDENT 

Dr. Calderon 
	 Dr. Calderon indicated that on Saturday, September 20, 2014, he was the keynote speaker 

at the Los Angeles United Teachers of Los Angeles Conference, which was attended by 
hundreds of teachers. 

	 Dr. Calderon indicated that he is continuing his work with Youth Build in the City of 
Pomona, which is similar to the LACOE AfterCare program.  He said that there are a 
number of youth from camps that are in the program, who go to school for half a day and 
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go to a job site for the second half of their day.  Dr. Calderon mentioned that a recycling 
program site just opened where it will serve as a job placement location for students.  

	 Dr. Calderon indicated that he is working with the City of Pomona to look at ways to 
open up a park in the city and to develop mentor programs with Cal Poly, Mount Sac and 
Claremont College students after school to direct students in the philosophies of Cesar 
Chavez: Resolving conflict and not taking it out on yourself or others and organizing 
efforts to change your community.   

Dr. Reisler 
Dr. Reisler indicated that he attended the State Superintendents Forum on September 17, 2014. 
He commended Dr. Delgado for the introduction of candidates and said it was an interesting 
debate. 

Dr. Turrentine 
Dr. Turrentine indicated that she, along with Ms. Braude and Mr. Johnson, attended the State 
Superintendents Forum on September 17.  She said she was heartened by the young civic 
students who happened to be from Bellflower High School.   

Ms. Braude 
Ms. Braude indicated that she attended the Superintendents Forum, where excellent questions 
were asked. She hopes that LACOE will find more opportunities to participate in these types of 
events. 

Dr. Delgado 
Dr. Delgado said he appreciated the kind words and that the credit for the Superintendents Forum 
goes to Mr. Frank Kwan, Director of Communications and his staff who did a lot of work behind 
the scenes. He mentioned that sponsors included the PTA and League of Women Voters.   

Dr. Delgado mentioned that the Teacher of the Year Award event was held on Friday, September 
19, and that it was a successful, well-attended event, where 77 teachers were recognized.  He 
indicated that Mr. Kwan and staff also worked hard on organizing and executing the event.  

Dr. Delgado mentioned that next month, he will be convening a dinner meeting with Board 
members.  He said that in combination with a Los Angeles County School Trustees Association 
event, he will bring together an annual forum with Board members from local and other district 
to discuss topics and issues important to districts. He said he will arrange for a presentation by 
Rachel’s Challenge, which is a “national non-profit organization dedicated to creating safe, 
connected school environments where learning and teaching is maximized. Rachel’s challenge 
was created based on the life and writing of Rachel Scott, the first victim of the Columbine 
tragedy in 1999.” He invited the County Board to attend and said he would send out 
information about the event to the County Board.  

COMMUNICATIONS: PUBLIC (none) 
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PRESENTATIONS (none) 

HEARINGS (none) 


REPORTS / STUDY TOPICS 


REPORT ON THE WISDOM ACADEMY FOR YOUNG SCIENTISTS: NOTICE OF 
INTENT TO REVOKE AND NOTICE OF FACTS IN SUPPORT OF REVOCATION TO 
WISDOM ACADEMY FOR YOUNG SCIENTISTS (WAYS) PURSUANT TO 
EDUCATION CODE SECTION 47607(e) 
Ms. Yolanda Benitez, Chief Academic Officer, introduced a report to the County Board 
regarding WAYS: notice of intent to revoke and Notice of Facts in Support of Revocation to 
WAYS. 

The Superintendent reported that WAYS failed to successfully remedy violations identified in 
the Notice of Violation issued by the County Board to the charter school on June 3, 2014.   
Pursuant to EC 47607(d), WAYS was provided an opportunity to remedy which concluded on 
July 31, 2014. WAYS submitted a written response and supporting evidence addressing some of 
the violations in the Notice of Violation. The County Board was provided with the charter 
school’s response and supporting evidence.   

LACOE reviewed WAYS’ response and supporting evidence and found that it did not address, 
refute or remedy each identified violation.  Remedial action taken or proposed did not 
successfully remedy all of the violations.  While some violations were remedied, material 
violations remain and, in fact, there have been new instances of violations, demonstrating that 
proposed remedies are ineffective.  

As a result, the Superintendent finds that there is substantial evidence to support issuing a Notice 
of Intent to revoke and Notice of Facts in Support of Revocation to WAYS as follows:   

- WAYS failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement. EC 47607(c)(1)(C)  

- WAYS committed a material violation of . . . the conditions, standards, or procedures set 
forth in the charter. EC 47607(c)(1)(A) 

There were several speakers that were present and spoke in favor of WAYS:  Mr. Leonard 
Delpit, Mr. Daymond Johnson, Mr. John Lemmo, Mr. Armando Espinoza, Mr. Juan Montalvo, 
Ms. Olivia Hsu, Mr. James Alamillo, Dr. Rasheeda Hawk, Mr. Michael Raymundo, Ms. Tiffany 
Garcia, and Ms. Elizabeth Ruvalcaba. 

Ms. Courtney Brady, Deputy General Counsel, provided an overview of laws and regulations 
governing the charter revocation. She explained the rules, legal authority grounds, standards, 
and implementing the charter revocation.  Ms. Brady also presented the revocation process (step 
one, step two, and step three), to the County Board.  She indicated that if the County Board 
approved the Superintendent’s recommendation to issue a Notice of Intent to revoke and Notice 
of Facts in support of revocation to WAYS, that WAYS would have 30 days to return to the 
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County Board for a Public Hearing concerning revocation of the WAYS charter (October 21, 
2014). 

Ms. Marlene Dunn, Director of Business Advisory Services, presented information on WAYS 
Academic Analysis, including growth API / 3-year Average; CST Proficiency rate decline in 
ELA and Math; CST grade 5 Science Performance decline; and EL Re-designation Rate for 
2013-14: less than 1%. She reported that there is a high turnover for board members and that 
training was not provided in August 2014, as WAYS had proposed.  Ms. Dunn said that it was a 
concern that board members are resigning or being removed.  

The County Board had a discussion on this item. 

The County Board recessed from 5:25-5:37 p.m. 

CONSENT CALENDAR RECOMMENDATIONS 

Dr. Reisler requested that Item B. Approval for the Opening of a non-conforming County 
Community school be pulled for discussion.  

Mr. Saenz requested that Item A. Adoption of Board Resolution No. 4: 2014-15, Authority to 
Render Zoning Ordinance Inapplicable, be pulled for discussion. 

ACCEPTANCE OF PROJECT FUNDS NO. 3 
The Superintendent recommended that the County Board accept the funds for Achieving 
Comprehensive Excellence for the amount awarded of $50,000 for the funding period of August 
25, 2014 through June 30, 2015. 

It was MOVED by Mr. Saenz, SECONDED by Mr. Johnson, and CARRIED to approve the 
remaining item on the Consent Calendar Recommendations. There were 6 ayes.  (Mr. Boyd was 
away from the dais.) 

ADOPTION OF BOARD RESOLUTION NO. 4: 2014-15, AUTHORITY TO RENDER 
ZONING ORDINANCE APPLICABLE 
The Superintendent recommended that the County Board approve Board Resolution No. 4, 
which will allow LACOE to open a County Community School at 440 West Anaheim Street, 
Long Beach, CA 90813. 

The County Board had a discussion on this item. 

It was MOVED by Mr. Saenz, SECONDED by Mr. Boyd, and CARRIED to approve the 
Consent Calendar Recommendation, Adopting of Board Resolution No. 4: 2014-15, authority to 
Render Zoning Ordinance Applicable.  There were 7 ayes. 
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APPROVAL FOR THE OPENING OF A NON-CONFORMING COUNTY 
COMMUNITY SCHOOL 
The Superintendent recommended that the County Board approve the opening of a non-
conforming County Community School at 440 West Anaheim Street, Long Beach, CA  90813 

The County Board had a discussion on this item.  

It was MOVED by Dr. Reisler, SECONDED by Mr. Boyd, and CARRIED to approve the 
Consent Calendar Recommendation, Approval for the Opening of a non-conforming County 
Community School. There were 7 ayes. 

RECOMMENDATIONS 

APPROVAL OF HEAD START COMMUNITY ASSESSMENT 
The Superintendent requested that the County Board agree with his recommendation to approve 
the Head Start-State Preschool Division’s 2016-19 Comprehensive Community Assessment 
Report. The Policy Council and division staff presented a summary of key findings, implication, 
and program decisions based on the information included in the Community Assessment Report 
to the County Board on September 16, 2014.  

It was MOVED by Mr. Saenz, SECONDED by Mr. Boyd, and CARRIED to approve the 
Consent Calendar Recommendation, Approval for the Opening of a non-conforming County 
Community School. There were 7 ayes. 

APPROVE THE SUPERINTENDENT’S RECOMMENDATION TO ISSUE A NOTICE 
OF INTENT TO REVOKE AND NOTICE OF FACTS IN SUPPORT OF REVOCATION 
TO WISDOM ACADEMY FOR YOUNG SCIENTISTS (WAYS) PURSUANT TO 
EDUCATION CODE SECTION 47607(e) 
The Superintendent recommended that the County Board adopt the written findings of facts 
based on the evidence provided and take action to issue a Notice of Intent to Revoke and Notice 
of Facts in Support of Revocation pursuant to Education Code 47607(e). 

Mr. Leonard Delpit and Mr. Daymond Johnson spoke in support of WAYS. 

It was MOVED by Mr. Boyd, SECONDED by Mr. Saenz to approve the Superintendent’s 
recommendation to issue a Notice of Intent to Revoke and Notice of Facts in Support of 
Revocation to WAYS.  A roll-call vote was taken. Voting yes were Mr. Boyd, Dr. Reisler,        
Mr. Saenz, Dr. Calderon, Mr. Johnson, Dr. Turrentine and Ms. Braude.  The motion CARRIED. 

APPOINTMENT TO CALIFORNIA SCHOOL BOARDS ASSOCIATION (CSBA) 
DELEGATE ASSEMBLY AND CALIFORNIA COUNTY BOARDS OF EDUCATION 
(CCBE) BOARD OF DIRECTORS 
The Superintendent recommended that the County Board take action to appoint a representative 
to the California School Boards Association (CSBA) Delegate Assembly and California County 
Boards of Education (CCBE) Board of Directors.   
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It was MOVED by Dr. Turrentine, SECONDED by Dr. Calderon, and CARRIED to appoint 
Mr. Thomas A. Saenz to the CSBA Delegate Assembly and Mr. Douglas Boyd to the CCBE 
Board of Directors. There were 7 ayes. 

INFORMATIONAL ITEMS 

GOVERNMENTAL RELATIONS 
Dr. Delgado reported information regarding SB 1263 (Pavley), a bill which the County Board 
supports. The bill would delete the authority of a charter school to locate outside the jurisdiction 
of geographic boundaries of the chartering school district because the charter school has 
attempted to locate a single site or facility to house the entire program, but a site or facility is 
unavailable in the area in which the charter school chooses to locate. Dr. Delgado indicated that 
the Governor vetoed the bill. Dr. Delgado said he heard that the rationale is that the Governor 
would like to assemble a study team to study the issue and provide guidance and 
recommendations to the governor.   

BOARD COMMITTEE/LIAISON REPORTS 
Dr. Calderon indicated that the Board Curriculum, Instruction and Assessment Committee 
meeting was held today.  He said a compelling presentation was made by Dr. Avila and his team 
regarding the newly formed Design Academy and an Update on Kilpatrick (SB 81). 

LOS ANGELES COUNTY BOARD OF EDUCATION MEETING SCHEDULE, 
ESTABLISHMENT OF MEETING TIMES, FUTURE AGENDA ITEMS, FOLLOW-UP 

Dr. Delgado reported on the Board calendar for the October 7, 2014, Board meeting.  

(The County Board took a 10 minute recess 4:55-5:05 p.m.) 

INTERDISTRICT AND EXPULSION APPEAL HEARINGS 

Brianna C. v. Redondo Beach Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present. 

The appellant was present and represented by her parents, Mr. Troy Couch and Mrs. Denelle 
Couch. Ms. Robin Rau, Coordinator of Educational Services, represented Redondo Beach 
Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties. The representatives addressed the Board and responded to questions from 
the Board. 
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Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Mr. Saenz, Dr. Calderon,                 
Mr. Johnson, Dr. Turrentine and Ms. Braude.  The appeal was denied. 

Stephanie P. v. Las Virgenes Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present. 

The appellant was not present, but was represented by her mother, Ms. Katie Deli. Ms. Karen 
Kimmel, Chief Business Official, represented Redondo Beach Unified School District.   

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties. The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Mr. Boyd and Dr. Turrentine. Voting yes were Dr. Reisler, 
Mr. Saenz, Dr. Calderon, Mr. Johnson, and Ms. Braude.  The appeal was granted. 

ADJOURNMENT 

Ms. Braude adjourned the meeting at 6:50 p.m. 

It was MOVED by Mr. Saenz, SECONDED by Dr. Calderon, and CARRIED to adjourn the 
meeting.  There were 7 ayes. 
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	The NOV (NIR Exhibit A) documented specific factual findings and provided evidence to support each of the legal grounds for revocation. (NOV Exhibits 1-38)
	On July 31, 2014, WAYS timely submitted its response (NIR Exhibit B) and supporting evidence (WAYS Exhibits 1-74) to the NOV.
	After careful review, LACOE determined that while the response remedies a few of the violations listed in the NOV, substantial evidence exists that WAYS failed to refute, remedy, or propose remedy to the legal grounds for revocation identified in the ...
	I. WAYS failed to meet GAAP and engaged in fiscal mismanagement. Three significant issues remain uncured: WAYS lacks adequate internal controls, engaged in related party transactions, and violated provisions of law. The revised Fiscal Policies and Pro...
	II. WAYS committed material violations of the conditions, standards, or procedures set forth in the charter. Three significant issues remain uncured: WAYS Board failed to exercise fiscal and institutional control, violated charter Element 4 (Governanc...
	Upon the County Board’s determination that the WAYS Board failed to refute, remedy, or propose remedy to the material violations of the charter and the fiscal violations identified in the NOV, it will adopt and issue this NIR to WAYS and its Governing...
	Legal Authority
	Pursuant to EC § 47607(c)(1), the authorizing entity “may revoke the charter of a charter school if it finds, through a showing of substantial evidence, that the charter school did any of the following:
	(A) Committed a material violation of any of the conditions, standards, or procedures set forth in the charter.
	(B) Failed to meet or pursue any of the pupil outcomes identified in the charter.
	(C) Failed to meet generally accepted accounting principles, or engaged in fiscal mismanagement.
	(D) Violated any provision of law.”
	Pursuant to EC § 47607(c)(2), the County Board “shall consider increases in pupil academic achievement for all groups of pupils served by the charter school as the most important factor in determining whether to revoke a charter.”
	Notice of Intent to Revoke and Facts in Support of Revocation Under EC § 47607(e)
	On June 3, 2014, the County Board issued a NOV to WAYS. On July 31, 2014, WAYS timely provided its response and supporting evidence; however, the response failed to fully address each violation identified in the NOV.
	WAYS’ response to the NOV contends: (1) LACOE failed to follow the correct standard in issuance of the NOV because WAYS was not provided with “facts in support of revocation” and “a reasonable opportunity to remedy the violation,” because LACOE’s fact...
	WAYS was afforded a reasonable opportunity to cure as it was given from June 3, 2014 to July 31, 2014, to review the identified violations and formulate a response. Also, a majority of the identified violations were not new issues as they were identif...
	WAYS’ response provides minimal remedies; however, substantial evidence exists that WAYS failed to refute, remedy or propose remedy to each of the material violations of the charter and the fiscal violations identified in the NOV. Additionally, WAYS f...
	Therefore, the County Board issues this Notice of Intent to Revoke and Notice of Facts in Support of Revocation to WAYS based on the grounds for revocation set forth below:
	Academic Analysis1F  Pursuant to EC § 47607(c)(2)
	Pursuant to EC § 47607(c)(2), the authorizing entity shall consider increases in pupil academic achievement for all groups of pupils served by the charter school as the most important factor in determining whether to revoke a charter. Based on the dat...
	The metrics used for this analysis were:
	 Academic Performance Index (API) Data
	 Adequate Year Progress (AYP) Proficiency Rates-Annual Measureable Objectives
	 English Learner Redesignation Rates
	API Data
	Analysis: A review of WAYS Growth API scores, Growth Target data, and Statewide and Similar Schools Ranks from 2006-07 to 2012-13 shows:
	 The school’s Growth API peaked in 2009-10 (879), declined in 2010-11 and 2011-12, and despite an increase in 2012-13, is 110 points below its 2009-10 level.
	 The school’s 3-year weighted average API is 741, below its initial API of 782.
	 The school met its Growth Targets schoolwide and for all numerically significant student groups in 3 of 6 years.
	Proficiency Rates in English-Language Arts and Math
	Analysis: Proficiency rates in English-Language Arts (ELA) and math as measured by the California Standards Test (CST) is determined by the number of students testing proficient or above on the CST and is reported in the Adequate Yearly Progress (AYP)...
	The AYP report shows WAYS has not increased pupil academic achievement in ELA or math. The proficiency rate for ELA decreased from 76.7% in 2009-10 to 44.4% in 2012-13. The math proficiency rate decreased from 83% in 2009-10 to 59.6% in 2012-13. The C...
	English Learner (EL) Redesignation Rates
	Analysis: There has not been an increase in the redesignation rates of ELs attending WAYS.  Redesignation rates are inconsistent, and in 2011-12 and 2013-14, the rate was less than 1%.
	Additionally, DataQuest shows WAYS failed to report California English Language Development Test (CELDT) Annual Assessment data for 2009-10, 2010-11 and 2011-12. EC § 313 mandates that ELs be tested with the CELDT annually. State law and WAYS’ charter...
	Conclusion: A review of the Growth API score, proficiency rates in ELA and math and EL Redesignation rates indicates that WAYS has not had increases in pupil academic achievement for all groups of pupils.
	Resident and Comparison School Data
	In addition to reviewing WAYS pupil academic achievement data over time, LACOE also analyzed the school’s performance against that that of its resident schools (those WAYS students would otherwise be required to attend) and its comparison schools. (el...
	The metrics used for this comparison were:
	 3-Year Average Weighted API Scores
	 Proficiency Rates-Annual Measureable Objectives
	 English Learner Redesignation Rates
	The charts below compare WAYS academic performance to that of its resident and comparison schools.
	3-Year Average API






