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B: GOVERNANCE DOCUMENTS:  ARTICLES OF INCORPORATION, BYLAWS, CONFLICT 
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C: UPDATED TEACHER SIGNATURES IN SUPPORT OF MATERIAL REVISION 
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D: ORIGINAL TEACHER SIGNATURES, RESUMES & CREDENTIALS IN SUPPORT 
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APPENDIX 

 

E: ORIGINAL PARENT SIGNATURES IN SUPPORT OF PETITION 

 

While we also have included the required number of teacher signatures in support of our 
petition, we include the attached parent signatures both to support the petition and 
demonstrate community interest in our new school.  

 

  













































































































































































































































APPENDIX 

 

F: LETTERS FROM CCSA, WISEBURN SCHOOL DISTRICT, ALVO INSTITUTE, 

GIRARD FOUNDATION, INSITE IN SUPPORT OF PETITION 

 

 

 

 

 

  













APPENDIX 

 

G: GRANT AWARD LETTERS FROM THE ELI AND EDYTHE BROAD 

FOUNDATION, CHARTER SCHOOLS GROWTH FUND, GIRARD 

FOUNDATION, AND NEXTGEN LEARNING CHALLENGES 

 

 

 

 

  













APPENDIX 

 

H: FIVE YEAR FINANCIAL PROJECTIONS AND CASH FLOW 

 
 
 
 
 
  



Budget Narrative (prepared by EdTec, Thrive Public School back-office services provider) 
  
The attached budget and cash flow projection are based on conservative estimates of the actual costs to 
implement Thrive Public School program. Assumptions that are being used to create the analysis are based 
on historical financial data from similar charter schools in San Diego Unified School District (SDUSD) and 
actual financials for Thrive during the 2014-15 school year.  
  
I. Revenues 
 

A. Enrollment Assumptions 
 
Enrollment is assumed to be as follows:  
 

 2014-15 2015-16 2016-17 2017-18 2018-19 
Kindergarten 28 40 84 84 84 
1st grade  20 42 84 84 
2nd grade  20 42 84 84 
3rd grade  10 21 42 84 
4th grade  10 21 42 84 
5th grade  26 42 84 84 
6th grade 24 16 42 84 84 
7th grade  26 16 42 84 
8th grade     26 42 84 
TOTAL 52 168 336 588 756 

 
Thrive’s late approval in July 2014 impacted the initial enrollment and our facilities. The material revision 
requested by Thrive to update the charter document will allow Thrive to meet the current student demand 
and better serve the families currently attending Thrive, while also catching up with the enrollment 
projections laid out in the charter petition and assuring fiscal and operational health.  

Thrive intends to continue enrolling a very diverse student population, including racial/ethnic diversity and 
socio-economic diversity that is reflective of the target community.  This budget includes projections based 
on 2014-15 enrollment of Free and Reduced populations (48%) and English learner populations (19%).   
 
ADA is based on a 95% ADA in all years. During Year 1, ADA is based on P1 ADA of 45.85 (95.5% of 
enrollment at P1 of 48 students).  Thrive continuously accepts enrollment throughout the year and, 
therefore, has seen enrollment grow to current enrollment of 52 students. To be conservative, Thrive uses 
P1 ADA to determine state and federal funding amounts in year 1.  
 

B. Government Funding 
 
Our base rate assumption of $7,276.78 was based on SDUSD’s 2013-14 funding rate under LCFF.  The Target 
and Effective Rates are calculated based on assumptions in the FCMAT Calculator v15.3b.  The funding rates 
used for each year are as follows: 
 

 
2014-15 2015-16 2016-17 2017-18 2018-19 

Base 7,276.78     7,276.78    7,276.78  7,276.78 7,276.78 

Target 8,649.12     8,875.19  9,078.30  9,078.30    9,078.30 
Implementation 0.2956 0.441 0.584 0.688 0.792 

Effective Rate 7,682.00 7,929.00 8,222.00 8,436.07 8,649.94 
 



The implementation rate used was based on the best information currently available.  If the estimated out 
year implementation rates are not actualized in out years, the school’s budgeted expenses will be adjusted 
accordingly.   
 
The allocation of Property tax is based on the SDUSD 2013-14 P-2 rate of $3,872.60 per ADA.  The Education 
Protection Account (EPA) is assumed to be 21.96% of the Local Control rate (except in 2014-15 where it is 
based on $200 per ADA). 
 
Thrive has budgeted for Child Nutrition based on an estimated reimbursement of 75% of expenses in out 
years.  To be conservative, Thrive has also built in a 75% claim rate for eligible students.  Further, the school 
expects to receive Title I & II funding, estimated at $300 per eligible student based on a conservative 
estimate of Title funding.   
 
As a member of the El Dorado SELPA, special education rates are based on the 2014-15 El Dorado SELPA 
rates.  Per SELPA setup, no federal revenue is assumed in the school’s first year in the SELPA; federal 
funding starts in 2015-16.  The federal rate is assumed to be $130/ADA minus a 4% set aside and 5% 
administration fee.  SPED State revenues start in 2014/15 at $500/ADA minus 5% set aside and 6% 
administration fee. In 2015-16, fees drop to 5% for administration and 4% for set aside.  In 2016-17 and 
beyond, set aside fees drop to 3%.  
 
Thrive’s current facility is eligible for SB740 reimbursement.  Thrive has budgeted to receive 75% of lease 
and repair costs or $750 per ADA, whichever is the lesser of the two in 2014-15 & 2015-16. To be 
conservative, the budget does not include SB740 funding in years 3-5.  
 
The school also budgeted for state lottery revenue, which is accrued in year one and paid in year two.  The 
school expects to receive both its 2014-15 entitlement and its 2015-16 entitlement in 2015-16.  The 2014-
15 rate is $162/ADA based on School Services of California (SSC).  Out years are also based on the SSC 
Dartboard.   
 
Mandated Costs Reimbursements are also budgeted at $14/ADA starting in Year 2 based on the 2014-15 
School Services of California (SSC) dartboard.  
 
Thrive has applied for and is preliminarily approved for PCSGP funding in year 1 & 2 in the amounts of 
$325k and $250k, respectively.  
 
Thrive has also been preliminarily approved for ASES funding through San Diego County for the 2014-15 
school year in the amount of $66,000.  To be conservative, no additional funding is factored in out years.  
 

C. Private Funding Sources 
 
Thrive Public Schools (the corporate entity that operates Thrive Public School) has received $677,576 in 
funding from private sources such as the Next Generation Learning Center, Girard Foundation, Broad 
Foundation, Fox Sports, and individuals such as parents and community members.  In 2014-15, Thrive 
anticipates additional funding of $248,000 from a grant from the Broad Foundation and matching funds 
awarded by Next Generation Learning Center. 
 
In addition, about $70 per student is budgeted annually as after school program revenue from parents.  To 
be conservative, no additional private donations are factored in out years. 
 
 
 



II. EXPENSES  
 
Expenses have been conservatively estimated by the petitioners and EdTec based on current market 
conditions in San Diego.  Expense assumptions have been increased 2.0% per year. Below is a summary of 
the major expense categories and their underlying assumptions. 
  

A. Staffing and Benefits  
 
Following Kindergarten, classes will be arranged in mixed-age grouping of students taught by a 
collaborative team of teachers, which Thrive refers to as “Core” clusters rather than segregated grade 
levels: 

Core 1:  Kindergarten  
Core 2:  1st/2nd grades  
Core 3:  3rd/4th grades  
Core 4:  5th/6th grades 
Core 5:  7th/8th grades 

 
The following are the enrollment projections and number of core classes for the term of this charter: 
 

 2014-15 2015-16 2016-17 2017-18 2018-19 
Kindergarten 28 (2 classes) 40 (2) 84 (4) 84 (4) 84 (4) 
1st grade  

40 (2) 84 (4) 168 (6) 168 (6) 
2nd grade 
3rd grade  

20 (1) 42 (2) 84 (4) 168 (6) 
4th grade 
5th grade 24 (1 class) 

42 (2) 84 (4) 168 (6) 168 (6) 
6th grade 
7th grade  

26 (1) 42 (2) 84 (4) 168 (6) 
8th grade 
TOTALS 52 168 336 588 756 

 
Thrive Public School’s staffing is as follows:  
 

 
Y1 Y2 Y3 Y4 Y5 

Core Teachers 4.25 8.0 16.0 24.0 28.0 
Enrichment Teachers 0.75 1.25 2.5 4.0 5.5 
Intervention/Resource 
Specialists & Literacy 
Specialists 0.5 1.0 2.25 5.0 6.0 
Certified Admin 1.0 2.0 2.0 3.0 4.0 
Academic Coaches 
(Aides) 0.0 2.0 4.0 7.0 9.0 
Tech Support 0.0 0.0 1.0 1.5 1.5 
Clerical 1.1 1.5 2.0 3.0 3.5 
After School Support 0.75 0.0 0.0 0.0 0.0 

 
Teacher base salary is assumed as $55,000 annually with the expectation that more experienced teachers 
will be hired in out years. Stipends plan to be issued to teachers if PCSGP funds are received in the amounts 
of $19,940 in year 1 and $64,584 in year 2.  Salaries for all employees in each year are attached at the end 
of the narrative. 



 
The school opened with a CEO, but a Dean will be hired in year 2.  The Assistant Principal starts in Y4 and an 
additional Assistant Principal will be hired in Year 5 (one Assistant Principal for Elementary and the other 
for Middle School).  Thrive plans to have two full time Academic Coaches in Year 2, adding 2 Coaches in 
Year 3, 3 Coaches in Year 4, and 2 Coaches in Year 5.  The school will also have a technical support person 
on staff full-time in Year 3 (relying on consultants prior to that time).  A part time technical support person 
will be hired in Year 4.  The clerical staff started with one Administrator and one part-time clerk.  Additional 
clerks will be added in Years 2, 3, 4 and 5.  With the funding for ASES, Thrive will have after school staff in 
year 1 to support the after school program.  
 
Thrive estimates spending $5,500 per year for full time employees in year one on health insurance, which 
increases at 10% in out years.  Thrive will offer STRS and Social Security.  Workers Compensation insurance 
is assumed at 3.31% of wages based on similar school insurance quotes. Unemployment insurance is 
factored at 1.10% of first $7k for all employees. Wages are grown by 2% each year. 
  

B. Books and Supplies 
 
Thrive plans to spend $301,378 in its first year based upon current expectations, increasing by inflation in 
out years. Thrive will spend $175 per student on instructional materials including textbooks, arts supplies, 
and general supplies.  Year 1 includes an additional $118k in textbooks and other reference material as 
start-up expenses for the first two years of instruction. In out years $75 per student is budgeted for 
textbooks and other materials as replacement costs and new materials. Teachers will each receive $1,300 
for instructional supplies (pens, pencils, art supplies, project materials, etc.) per year.  Classroom 
equipment (whiteboards/displays, Elmo’s, projectors) is estimated to cost $1,000 per teacher annually.  In 
addition, $150 per new student and $500 per new teacher is budgeted annually for classroom furnishings 
and supplies. $32k is budgeted in year 1 for the purchase and installation of a copier along with office and 
common area furniture and after school equipment.  Thrive plans to have students share computers.  
Thrive will have a computer lab or laptop carts and has budgeted for a 3:1 student computer/tablet ratio 
for K-3 grades and a 1:1 ratio for 4-8 grades.  Teacher/staff computers and printers are budgeted at $900 
per new staff member.  Thrive has also budgeted $27,000 in year 1 for playground equipment. The student 
food service expense assumes costs based on the 2014-15 expenses of $3.12 for each Free and Reduced 
Lunch student and $4.12 per meal for all other students at a 75% participation rate.  $1,500 is budgeted 
annually for staff development meals.  
  

C. Services and Operating 
 
Travel and conferences assume $1,200 per attendee for 8 attendees annually to attend the annual 
California Charter Schools Association (CCSA) Conference with growth in out years.  Professional 
development workshops are budgeted under Instructional Consultants at $125 per student.  Dues and 
memberships assume the annual CCSA membership at $5 per student.  The liability insurance premium is 
assumed to be $100 per student. 
 
Operations and Housekeeping are budgeted at $30 per student for janitorial services, supplies and utilities.  
District oversight fees are budgeted at 1% of LCFF.  Facility rent is based on the current lease for 2014-15 
and 2015-16 with $1,000 per student budgeted in Years 3-5. Building repairs and maintenance are 
estimated at 3% of the lease cost annually.  Janitorial expenses are factored at $650 per month annually 
and utilities are factored at $1,800 per month per 2014-15 expenses. Copier & printing costs are assumed 
to be $800 per month for copy machines increasing with a second copier purchased in year 4 as staff and 
enrollment grows. 
 



The school has budgeted to contract with a back office business provider to provide an accounting and 
compliance platform with service support specific to the needs of a charter school.   
 
Field Trips are budgeted at $20 per student including transportation. An after school program will be run 
annually at a cost of $10k each year increasing annually with inflation.  Year 1 of the after school program 
will be funded through the ASES grant. 
 
Interest from the CDE Revolving Loan is expected starting in 2015-16 for four years at 0.35% interest per 
the loan award notice. Receivable Sale fees are calculated based on cash need in years 2-5.  
 
As mentioned, Thrive will have a technology consultant in Years 1-2 before we add this position to the 
school payroll.   
 
The school also budgeted for legal, marketing and student recruiting, professional development (for staff 
and Thrive’s board of directors), student health services, substitutes, payroll and audit fees, fingerprinting, 
communications (including a T1 line to facilitate intensive internet usage with online curriculum), student 
assessment and student information services.  All of these assumptions are in line with other SDUSD 
charter school expenditures.   
 
Thrive expects to spend roughly $23k in its first year on its communication expenses, including telephone, 
cell phones, internet, and postage.  These expenses increase with enrollment. 
 

D. Cash Flow 
 
In order to maintain positive cash flow as enrollment grows and funding catches up in year 2-5, Thrive 
assumes receivable sales in the cash flow projections.  Charter Asset Management inflows and outflows are 
shown in Years 2-5 (“Loans Payable (Short Term Receivables)”).  However, the budget currently does not 
include private donations and fundraising for out years, which, if received, may off-set the need for 
receivable sales.  Furthermore, receivables sales may also not be necessary if Thrive is able to secure a line 
of credit.  
 

E. Contingencies and Reserves 
 
In each fiscal year, the school plans to exceed a budget reserve equal to 5% of total annual expenses.   
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I: (DRAFT) HEALTH AND SAFETY PLAN  

 

 

 

 






















































